GOVERNMENT OF PUERTO RICO

Department of Housing

COMMUNITY DEVELOPMENT BLOCK GRANT - DISASTER RECOVERY (CDBG-DR)

AGREEMENT FOR
PROGRAM MANAGEMENT SERVICES
BETWEEN THE
PUERTO RICO DEPARTMENT OF HOUSING
AND
AECOM TECHNICAL SERVICES, INC,

(]

THIS AGREEMENT FOR Program Management Services, [hereinafter refered to as the
"Agreement”} is entered into in San Juan, Puerto Rico, this i of Tu\*-( , 2019,
by and between the PUERTO RICO DEPARTMENT OF HOUSING (herelncf’rer PRDCH}, a
public agency created under Law No. 97 of June 10, 1972, as amended, 3 LPRA § 441 et
seq., known as the Depariment of Housing Governing Act with principal offices at 406
Barbosa Avenue, San Juan, Puerio Rico, herein represented by Hon. Fernando A. Gil-
Ensenat, lawyer, of legal age, married and resident of Guaynabo, Puerto Rico, in his
capacity as Secretary; and AECOM TECHNICAL SERVICES, INC. (hereinafter, the
“CONTRACTOR"), with offices in 954 Ponce de Leon Avenue, Suite 300 San Juan, Puertc
Rico 00907, herein represented by Vahid Ownjazayeri, in his capacity as Executive Vice
President, of legal age, married and resident of Boston, Massachusetts duly authorized
by Resolution by the CONTRACTOR.

WHEREAS, on September 2017, Hurricanes Irma and Marla made landfall in Puerto
Rico causing catastrophic island wide damage, knocking out power, water, and
telecommunications for the entire island and its island municipalities. Huricane Maria
caused major structure and infrastructure damage to family homes, businesses and
government facilities friggering the displacement of thousands of residents of the Island
from their homes and jobs.

WHEREAS, under the Confinuing Appropriations Act, 2018 and Supplemental
Appropriations for Disaster Relief Requirements Act, 2017, signed into law September 8,
2017 {Pub. L. 115-56}, $1.5 billion were aillocated by the U.S. Department of Housing and
Urban Development (HUD) for disaster recovery assistance to the Government of Puerto
Rico under the CDBG-DR. These funds are intended fo provide financial assistance to
address unmet needs that arise and that are not covered by other sources of financial
aid.

WHEREAS, on February 9, 2018, a Notice was published in the Federal Register, Vol. 83,
No. 28 (83 FR 5844), that allocated $1.5 billion for disaster recovery assistance to the
Government of Puerto Rico.

WHEREAS, pursuant to a letter dated February 23, 2018 sent by the Governhor of Puerto
Rico, Ricardo Rossellé Nevares, to the Honorable Benjamin Carson, Secretary of HUD, the
PRDOH is the govermmental agency designated by the Governor of Puerto Rico as
grantee of the CDBG-DR funds allocated to the Government of Puerto Rico.

WHEREAS, on August 14, 2018, an additional allocation of $8.22 billion for recovery was
allocated to Puero Rico under Federal Register, Vol. 83, No. 157 {83 FR 40314). With these
allocations of funding, the PRDOH aims to lead a transparent, comprehensive recovery
to benefit the residents of Puerto Rico. PRDOH holds accountability and is committed to
the responsible, efficient, and fransparent administration of CDBG-DR grant funding. On
September 20, 2018, the Governor of Puerto Rico and the Secretary of HUD signed the
Grant Agreement.
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WHEREAS, the PRDOH is interested in contracting a Program Management Services firm
to assist PRDOH with the oversight and management of CDBG-DR funds allocated to
Puerto Rico as a result of Hurricane Maria. This firm will support PRDOH's objectives of
ensuring compliance with all CDBG-DR, HUD and applicable federal and local
requirements, rules and regulations, as well as in PRDOH's objectives of the Action Plan,
as amended, and adequately coordinating and monitoring all CDBG-DR related
activities.

WHEREAS, on October 10, 2018 the PRDOH issued a Request for Proposals CDBG-DR-RFP-
2018-04 for "“Program Management Services” with CDBG-DR funds. This request was
placed through public nofice. Afterwards, PRDOH requested Quotations or Proposals
from qualified Proposers therein registered. Through this procurement process, PRDCOH
was able to reach four (4) qualified firms listed for their capacity and experience with
federal grants to deliver qualified services.

WHEREAS, on November 14, 2019, the CONTRACTOR submitted a proposal {(hereinafter
refered to as the “Proposal”), which fully complied with the requirements set forth by the
PRDOH.

WHEREAS, pursuant to written notice from PRDOH to the CONTRACTOR dated May 31,
2019 {the "RFP Award Nofice"}, the Evaluation Committee recommended AECOM
Technical Services, Inc. to perform the required services at a reasonable proposed cost
(Attachment A) to assist PRDOH in the Puerto Rico's recovery efforts according to the
award criteria established in the RFP.

WHEREAS, the PRDOH desires to enterinto an agreement with AECOM Technical Services,
Inc. to secure ifs services and accepts the CONTRACTOR'S Proposal and costs, in
accordance with the RFP Award Notice, and the CONTRACTOR by its acceptance of
the terms and conditions of this Agreement is ready, wiling and able to provide the
requested services to the PRDOH for the CDBG-DR Program Management in
accordance with its Proposal, the RFP, and contemplated under this Agreement in
Aftachment A, B and CJ.

WHEREAS, the PRDOH has the legal power and authoerity, in accordance with its enabling
statute, Act No. 97 of June 10, 1972, as amended, particularly under Article 4 (3 L.P.R.A.
§ 441C), the federal laws and regulations creating and allocating funds to the CDBG-DR
program and the Action Plan, to issue and award the RFP, enter and perform under this
Agreement.

NOW THEREFORE, in consideration of the mutual promises and the terms and conditions
set forth herein, the PRDOH and the CONTRACTOR agree as follows:

. TYPE OF CONTRACT

Contract Type: This is a monthly lump sum for the General Program and Administration
task and per unit cost for the other tasks as set forth in this agreement. Under this
Agreement, CONTRACTOR shall submit monthly invoices to the PRDOH based on the
Compensation Schedule (Aftachment D) and as the services are rendered. Any and all
changes and/or modifications to this Agreement shall be in writing and must be signed
by both parties.

Aftachments Incorporated: The following attachments are incorporated into this
Agreement by reference and are hereby made part of this Agreement:
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Attachment A Bid Board, Program Management Services, CDBG-DR-RFP-2018-
04, Resolution of Award. Dated May 28, 2019

Attachment B Program Management Services, Under CDBG-DR, a Proposal for
the Puerto Rico Department of Housing. Dated November 14,
2018

Attachment C Scope of Work

Attachment D Compensation Schedule

Attachment E insurance Requirements (DV-OSPA-78-5)

AHachment F HUD General Provisions

All Attachments hereto are fully incorporated herewith such that the terms and
conditions of the Attachments shall be as binding as any terms and conditions of this’
executed written Agreement. Should any inconsistency appear between the
Attachments and this Agreement, the Agreement shall prevail.

II. TERM OF AGREEMENT

A. This Agreement shall be in effect and enforceable between the parties from the
dafe of its execution. The Term of this Agreement will be for a performance period
of thirty six {36) months, ending in 'z)dub‘i\ ,AS 201t

B. Agreement Extensions: PRDOH may, at its sole discretion, exiend the Agreement's
term for an additional ferm of twenty four (24) months, or expressed in days, seven
hundred and thirty (730) days upon mutual written agreement of the parties.

C. The term of this Agreement shall not exceed a period of five (5) years, including
options for renewal or extension.

lll. SCOPE OF SERVICES

A. The CONTRACTOR will provide the services and deliverables (“Deliverables”)
described in the scope of work included in Attachment B and Afachment C of the
Agreement {jointly, the “Services"), in each case and as applicable. The parties
agree that the CONTRACTOR shall furnish all permils, consents, licenses,
equipment, software and supplies necessary to perform the Services, at
CONTRACTOR'S sole cost.

B. The CONTRACTOR shall perform the Services in accordance with the applicable
requirements and assumptions set forth in the Scope of Work and its proposal. The
Parlies may, from time to time, agree to amend the Scope of Work by mutual,
written agreement of the Parlies; provided that CONTRACTOR will not be
obligated to perform work beyond the scope identified in any such Scope of Work,
except as amended in accordance with this Agreement.

C. If there are any changes to the scope, schedule or other matters {including
without limitation relevant project policies, procedures, processes or related
matters) affecting the Services (including those resulting from Force Majeure), the
parties shall work in good faith to finalize an appropriate modification to this
Agreement and/or the applicable statement of work, which shall be executed by

the Parties. ,
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D. PRDOH may instruct CONTRACTOR in writing as to the manner in which it desires
CONTRACTOR to perform or implement the Services, inciuding, but not limited to,
where necessary to ensure compliance with laws applicable to PRDOH [a
"Compliance Directive™). CONTRACTOR shall use reasonable efforts to comply
with such instructions, and shall be authorized to act and rely on, and shall
implement, each Compliance Directive in the performance and delivery of the
Services or Deliverables as agreed by the parties, including without limitation in
accordance with change control procedures.

IV. COMPENSATION AND PAYMENT

A. The PRDOH agrees to pay the CONTRACTOR for allowable Services rendered
under this Agreement in accordance with the rates and amounts described in
Altachment D of this Agreement.

'B. The PRDOH will pay the CONTRACTOR, for allowable services performed during
the term of this Agreement, a maximum amount not to exceed TWENTY TWO
MILLION THREE HUNDRED AND EIGHTY FOUR THOUSAND NINE HUNDRED AND FORTY
THREE DOLLARS ($22,384,943.00) ; Account Number: ROTHO7RRR-DOH-LM 4190-10-
000

C. Such payment shall be compensation for all cllowable services required,
performed and accepted under this Agreement included in Aitachment B and
Attachment C. ’

D. Any additional funds to complete the services requested by the PRDOH to the
CONTRACTOR will be subject to evaluation before acceptance as well as funds
avdailability and will require an amendment to this Agreement.

E. The CONTRACTOR shall submit an inveoice o PRDOH on @ monthly basis. Said
invoice must be submitted including all required invoice supporting documents,
including but not limited to monthly reports, timesheets, invoice and photos
evidence, expense plan and/or work projections. If PRDOH determines that the
submitted inveice and supporting documents are acceptable, then the invoice
will be approved for payment.

F. An authorized representative of the PRDOH will review each invoice and, if
adequate, will approve and process ifs payment. Payments to the CONTRACTOR
shall be made by electronic funds fransfer (EFT). PRDOH reserves the right to
conduct any audits it deems necessary. The CONTRACTOR agrees to cooperate
fully with any such audit or audits.

G. While providing the services under this Agreement, the CONTRACTOR must adhere
to applicable requirements of the CDBG-DR grant. If the CONTRACTOR performs
ineligible activities under the CDBG-DR grant or program, the CONTRACTOR
cannot include them in the invoice for payment to the CONTRACTOR.

H. In order for the CONTRACTOR to receive payment for any work performed
hereunder, the following certification must be included in each application for
payment or invoice submitted to the PRDOH for payment:

"Under penalty of absolute nullity, | cerify that no public servant of
the government entity is a party to or has an interest in the profits or
benefits that are the product of the contract subject of this invoice,

/0
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and to be a party to or have an interest in the profits or benefits of
resulting from the contract, under this invoice a prior dispensation
has been issued. The sole consideration to furnish the contracted
goods or services subject of the contract is the payment agreed
upon with the authorized representative of the parties. The amount
that appears in the invoice is fair and correct. The work has been
performed, the products have been delivered and the services
" rendered, and no payment has been received for them.”

V.  REIMBURSABLE EXPENSES

PRDOH will not reimburse any costs incurred by the CONTRACTOR not included in the

approved Proposal or in an executed written amendment unless written approval is
otherwise provided by PRDOH.

VI. ADDITIONAL SERVICES

Should additional services be needed by the PRDOH, such additional services shall be
agreed upon by the parties in a written document signed by both parties, prior to the
issuance of a nofice to proceed with the performance of such additional services.

VIl.  OWNERSHIP AND USE OF DOCUMENTS

With the exception of the CONTRACTOR'S working papers and pre-existing
intellectual property, the CONTRACTOR acknowledges the PRDOH's ownership of all
information, drafts, documents, reports, papers and other materials specifically,
explicitly and in writing commissioned by PRDOH and developed and prepared by
the CONTRACTCR, its agents or representatives pursuant to the scope of work
associated with this Agreement for purposes of performing key obligations
hereunder. In the event of any termination, the CONTRACTOR shail deliver such
information, drafts, reports, papers and other materials to the PRDOH, in document
form or as computer program data, and the CONTRACTOR recognizes the PRDOH's
right to request such documentation or computer program data. If the
CONTRACTOR fails to deliver said information, the PRDOH may seek a judicial order
to enforce its rights. _

Proof of expenditures incurred by the CONTRACTOR on behalf of PRDOH shall be
made available o PRDOH. The CONTRACTOR agrees to maintain accurate records
and files of all confract documents, correspondence, book estimates, bills and other
information related to the CONTRACTOR account. These documents shall be open
for the PRDOH examination at all reasonable times during the term of this Agreement,
and up to five {8) years after termination.

Vill. DOCUMENTATION AND RECORKEEPING

Records to be Maintained: The CONTRACTOR shall maintain records of the state and
units of general local government, including supporting documentation, which shaill
be retained for the greater of five {5) years from closeout of the grant to the state, or
the period required by other local applicable laws and regulations. Such records
include but are not limited to: Records providing a full description of each activity
undertaken; Records demonstrating that each activity undertaken meets one of the
National Objectives of the CDBG-DR program; Records required to determine the
eligibility of activities; Records required to document the acquisition, improvement,
use or disposition of real property acquired or improved with CDBG-DR assistance;

Records documenting compliance with the fair housing and equal opportunity as
/N4

0



Al

~ Program Management Services
Retween the PRDOH and AECOM Technical Services, Inc. under CDBG-DR

Page 6 of 24

requirements of the CDBG-DR program regulations; Financial records as required by
24 C.F.R.§ 570.502, and 2 C.F.R. Part 200, including records necessary to demcnstrate
compliance with all applicable procurement requirements; and other records
necessary to document compliance with this agreement, any other applicable
Federal statutes and regulations, and the terms and conditions of PRDOH's Federal
award.

Access to Records: The CONTRACTOR shall permit the PRDOH and iis auditors to
have access to the CONTRACTOR'S records and financial statements directly related
to CONTRACTOR's performance under this contract as necessary for the PRDOH to
meet its audit requirements under the Federal grant.

Record Retention and Transmission of Records to the PRDOH: Prior fo close out of this
Agreement, the CONTRACTOR must fransmit fo the PRDOH records sufficient for the
PRDOH to demonstrate that all costs under this Agreement met the requirements of
the Federal award.

Contractor's Data and Privileged Information: The CONTRACTOR is required to
maintain data demonstrating client eligibility for activities provided under ihis
agreement. Such data may include, but not be limifed to, client name, address,
income level or other basis for determining eligibility, and descripticn of activities
provided.

IX. NON-DISCLOSURE AND CONFIDENTIALITY

Confidential Information; Definition: The term Confidential Information as used
throughouyt this Secticn, means any infermation concerning PRDOH operations and
that of its CONTRACTOR (e.g., the projects, computer processing systems, object and
source codes and other PRDOH business and financial affairs). The term Confidential
Information shall alsc deem to include all notes, analysis, compilation, studies and
inferpretation or other documents prepared by CONTRACTOR, its agents or
representatives, in connection with PRDOH operations. The term Confidential
Infermaticn shall nct include informaticn which (i) is previcusly known to cr in the
possessicn of the recipient, its offiliates, and their respective directers, cfficers,
employees, agents, consultants, adviscrs and/or representatives (such persons, the
“Represeniatives”), (i} is available to the public pricr to the time of disclosure
hereunder other than as a result of breach of this Agreement, {iii) subsequent 1o the
time of disclosure hereunder, becomes available to the public cther than as a result
of a breach of this Agreement by CONTRACTOR, {iv) subsequent to the time of
disclosure hereunder becomes available to the recipient or its Representatives by a
third party who, to the knowledge of the recipient, is under nc obligafion to keep the
infcrmation confidential, {v) is independenily developed by the recipient or its
Representatives without reference to the Cenfidential Information or {vi] is approved
for disclosure cr release by a PRDOH or other Government official.

Notwithstanding the above, the recipient may divulge Confidential Infermation fo its
Representatives o fulfill the purposes of this Agreement or provide advice or
guidance to the recipient. provided that such persons shall have been advised of
the confidential nature of such materials and information and the recipient shalt
require them to treat as confidential such infermation and to return all materials to
CONTRACTOR.

A party will nct be considered tc have breached its obligations under this Article 1X
for disclesing Cenfidential Information of the cther party tc the extent required to
satisfy any legal requirement of a competent governmental or regulatory autherity,

W
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provided that promptly upon receiving any request from or on behalf of such

. authority and to the extent that it may legally do so, such party receiving such
request: {a) timely advises the other party prior to making such disclosure in order
that the other party may object to such disclosure, take legal action to ensure
confidential treatment of the Confidential information, or (subject to applicable iaw)
take such other action as it considers appropriate to protect the Confidential
Information; and (b) takes reasonable action to limit disclosure of Confidential
Information to that which is required to satisfy such legal requirement.

B. Non-Disclosure: CONTRACTOR agrees to take all reasonable steps or measures, but
in ho event no less than those taken by the Contractor to protect its own confidential
information, to keep confidential all Confidential Information and will not, at any
time, present or future, without PRDOH express written authorization, signed by the
Secretary of the PRDOH, use or sell, market or disclose any Confidential Information
to any third party, other CONTRACTOR, corporation, or association for any purpose
whatsoever. CONTRACTOR further agrees that, except as they relate to the normal
course of the service, the CONTRACTOR will not make copies of the Confidential
Information except upon PRDOH express written authorization, signed by an
authorized representative of PRDOH, and will not remove any copy or sample of
Confidential Information without prior written authorization from PRDOH.
CONTRACTOR retains the right to control its work papers subject to these
confidentiality provisions.

C. Return Documents: Upon receipt of written request from the PRDOH, CONTRACTOR
will return to PRDOH all copies or sampies of Confidential Information which, at the
time of the nofice are in CONTRACTOR'S or its agent's possession. CONTRACTOR
reserves the right fo retain a set of its work papers. Notwithstanding the foregeing; if
the Contractor reasonably and in good faith determines that the return or
destruction of any Confidential Information is not feasible because it is stored on the
Conftractor's electronic/backup storage devices in the normal course of business,
the Conftractor shall extend the confidentiality protections of this Agreemén’r tosuch
information until such time as the information is destroyed in accordance with the
Contractor's data retention policies

D. Equitable Relief: The CONTRACTOR acknowledges and agrees that a breach of the
provision of subparagraph B and C of this Section will cause PRDOH to suffer
ireparable damage that could not be remedied or compensated adequately only
by mere monefary retribution. The CONTRACTOR further agrees that money

. damages may not be a sufficient remedy for any breach of this Section. Accordingly,
the CONTRACTOR agrees that PRDOH shall have the right to seek injunctive relief
and the specific performance of the provisions of this Section to enjoin a breach or
attempted breach of the provision hereof, such right being in addition to any and all
other rights and remedies that are available to PRDOH by law, equity or otherwise.

X. TERMINATION

A. Termination for Cause or Default: The PRDOH may terminate this Agreement, in
whole orin part, because of CONTRACTOR'S failure te fulfilt any of its obligations. The
PRDOH shall terminate this Agreement by delivering to the CONTRACTOR a thirty {30)
day nofice of termination specifying the extent to which the performance of the
service under this Agreement is terminated, the reason therefor and the effective
date of termination. CONTRACTOR shall, upon written notice, be provided a ten (10)
day opportunity to cure the alleged defect that resulted in the perceived default. If
the defect is not cured within that period of time, CONTRACTOR shall immediately

10
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discontinue all such services being terminated and deliver to the PRDOH all
information, notes, drafts, documents, analysis, reporfs, compilations, studies and
other materials accumulated or generated in performing the services contemplated
in this Agreement, whether completed orin process. Notwithstanding the above, the
CONTRACTOR shall not be relieved of liability fo the PRDOH for damage susiained to
PRDOH CDBG-DR Program by virtue of any breach of ‘the Agreement by the
CONTRACTOR. The PRDOH may withhold any payments to the CONTRACTOR, for the
purpose of off-set or partial payment, as the case may be, of amounts owed to the
PRDOH by the CONTRACTOR. PRDOH shall make payment, in accordance with the
terms of this Agreement, of any amounts due to CONTRACTOR for allowable services
rendered prior to the termination notice.

Termination for Convenience: The PRDOH may terminate this Agreement, in whole or
in part, whenever the PRDOH determines that such fermination is necessary or
convenient to the Agency. The PRDOH will terminate this Agreement by delivering to
the CONTRACTOR a thirty (30} day notice of termination specifying the extent to
which the performance of the work under this Agreement is terminated, and the
effective date of termination. Upon receipt of such notice, the CONTRACTOR shall
immediately disconfinue all services affected and deliver o the PRDOH all
information, studies and other materials property of the PRDOH. In the event of a
fermination by Noftice, the PRDOH shall be liable only for payment of services
rendered up fo and including the effecfive date of termination. PRDOH shall make
payment, in accordance with the ferms of this Agreement, of any amounts due to
CONTRACTOR for allowable services rendered prior to the tfermination notice.

Termination by Unilateral Abandonment: The PRDOH will consider this Agreement
immediately terminated, in the event that the CONTRACTOR unilaterally and without
prior notice, chooses to abandon (in any shape, form or fashion) cease and desist in
the specific performance of its general and particular duties and responsibilifies as
agreed in this Agreement. Upon the knowledge of such event, the PRDOH will not
be held liable and willimmediately, automatically and retroactively deduct from any
future reimbursement, all funds from the day such unilateral abandonment took
place. The PRDOH will not be compelled to continue the performance of the
Agreement, should the CONTRACTOR breach the Agreement by unilateral
abandonment. For the purposes of this Section, Abandonment shall mean that
CONTRACTOR voluntarily and infentionally disavows its confractual duties in a
manner that is overt and without question arelinquishment of said contfractual duties.

Unilateral Termination: The PRDOH may terminate this Agreement, in whole orin part,
at PRDOH's sole discrefion, with or without cause, at any time. The PRDCH will
terminate this Agreement by delivering o the CONTRACTOR a thirty (30) day notice
of termination specifying the extent to which the performance of the work under this
Agreement is terminated, and the effective date of terminatfion. Upon receipt of
such notice, the CONTRACTOR shall immediately discontinue all services affected
and deliver to the PRDOH all information, studies and other materials property of the
PRDOH. In the event of a termination by Notice, the PRDOH shall be liable only for
payment of services rendered up to and including the effective date of termination.

Suspension: The PRDOH may suspend this Agreement in whole orin part at any time
for the PRDOH's convenience. The PRDCH shall give the CONTRACTOR five {5} days’
written notice of such suspension. Upon receipt of said notice the CONTRACTOR shall
immediately discontinue all Services affected.

Immediate Termination: In the event the CONTRACTOR is subjected to a criminal or
civil action, suit, proceeding, inquiry or court of applicable jurisdiction, or any

-0
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governmental agency, or the CONTRACTOR shall be subject to an order, judgment,
or opinion, issued by any federal or local authority, a court of applicable jurisdiction,
or any governmental agency, in connection with the execution, delivery, and
performance by the CONTRACTOR of this Agreement or the CONTRACTOR of this
Agreement has been noncompliant, breach, inaccuracy of any representation,
warranties, covenants, or the certifications provided herein, whether the
noncompliance, breach or inaccuracy takes place before or after the execution of
this Agreement, the PRDOH shall have the right to the immediate termination of this
Agreement notwithstanding, any provisions to the confrary herein. This Section will
apply in the event of any judgment that may obligate the PRDOH fo terminate the
Agreement pursuant to Act Number 2 of January 2, 2018, as amended, known as
the Anti-Corruption Code for the New Puerto Rico.

Period of Transition: Upon termination of this Agreement, and for ninety (%0)
consecutive calendar days thereafter (the Transition Period), CONTRACTOR agrees
to make himself available to assist the PRDOH with the transition of services assigned
to CONTRACTOR by the PRDOH. CONTRACTOR shall provide to the PRDOH the
assistance reasonably requested to facilitate the orderly fransfer of responsibility for
performance of the Services to the PRDOH or a third party designated by the PRDOH.
The parties agree to execute a Transition Services Agreement for the Transition Period
and CONTRACTOR will be paid at a reasonable, agreed upon hourly rate for any
work performed for the PRDOH during the Transition Period.

In the event that the funds are suspended, withdrawn, canceled, or are otherwise
unavdilable, this Agreement will be immediately terminated.

XIl. PENALTIES AND LIQUIDATED DAMAGES
Penalties

1. In the event the CONTRACTOR is determined to have engaged in any proscribed
conduct or otherwise is in default as to any applicable term, condifion, or
regquirement of this Agreement, at any time following the Effective Date of the
Agreement, the CONTRACTOR agrees that, PRDOH may impose sanctions against
the CONTRACTOR for any default in accordance with Atachment C and this
Section. Refer to Procurement Manual and Contract Requirements, Art. X,
Section 2{a.}, and all required provisions set forth at 2 C.F.R. § 200.326 and 24 C.F.R.
§ 570.48%(g).

N

2. If the CONTRACTOR fails to comply with federal statutes, regulations or the terms

and conditions of the Agreement, PRDOH may take one or more of the following
actions:

i. Temporarily withhold cash payments pending correction of the

deficiency by the CONTRACTOR.

i. Disallow all or part of the cost of the activity or action not in
compliance.

ii. Initiate suspension or debarment proceedings as authorized under 2
C.F.R. Part 180. :

iv. Withhold further Federal awards for the project or program.

v. Take other remedies that may be legally available.

/()
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B. ligquidated Damages: The Contractor shail be subject to the liquidated domdges
below:

a. Damage Assessments: Consultant shall pay to PRDOH, as liquidated damages,
$300 for each calendar day that a Damage Assessment deliverable required is
late until deemed in compliance subject fo a maximum of $1,500 established in
the Contract between PEDOH and the Consultant. Said sum, in view of the
difficulty of accurately ascertaining the loss which PRDOH will suffer by reason of
such delay. Liguidated damages received hereunder are not infended to be nor
shall they be freated as either a partial or full waiver or discharge of the PRDOH'S
right to indemnification, or the Consuitant's cbligation to indemnify the PRDOH
pursuant to this Contract, or to any other remedy provided for in this Agreement
or by LAW. Liguidated damages may be assessed at the sole discretion of PRDOH.
For the purpose of calculating such liquidated damages, a grace period of ten
{10} days shall be observed, and the contract schedule shaill be extended by any
additional time or delays outside the control of the Consultant caused by an act
of commission or omission of the PRDOH, HUD, or any of their representatives. The
PRDOH may deduct and retain out of the monies which may come due
hereunder shall be less than the amount of liquidated damages due to the PRDOH
per the formula above, the Consultant shall be liable to pay the difference.

b. Single-Family Repair, Reconstruction, or Relocation Milestone Inspections and
Home Energy Resilience Inspections: Consultant shall pay to PRDOH, as liguidated
damages, $75 for each calendar day that a Single-Family Repair, Reconstruction,
or Relocation Milestone Inspection or @ Home Energy Resilience Inspection
deliverable required is late until deemed in compliance subject to a maximum of
$600 established in the Contract between PRDOH and the Consultant. Said sum,
in view of the difficulty of accurately ascertaining the loss which PRDOH will suffer
by reason of delay in the completion of the Work hereunder, is hereby fixed and
agreed as the liquidated damages that PRDOH will suffer by reason of such delay.
Liquidated damages received hereunder are not intended to be nor shall they be
freated as either a partial or full waiver or discharge of the PRDOH's right to
indemnification, or the Consultant's obligation to indemnify the PRDOH pursuant
to this Contract, or to any other remedy provided for in this Agreement or by Law.
Liquidated damages may be assessed at the sole discretion of PRDOH. For the
purpose of calculating such liquidated damages, a grace period of ten (10) days
shallbe observed, and the contract schedule shall be extended by any additional
time or delays outside the control of the Consultant caused by an act of
commission or omission of the PRDOH, HUD, or any of their representatives. The
PRDOH may deduct and retain out of the monies which may become due
hereunder, the amount of any such liquidated damages; and in case the amount
which may become due hereunder shall be less than the amount of liquidated
damages due to the PRDOH per the formula above, the Consultant shall be liable
to pay the difference.

Xll.  LIABILITY

In no event, the PRDOH shall be liable for any indirect, incidental, special or
consequential damages, or damages for loss of profits, revenue, data or use, incurred by
either party or any third party, whether in an action in contract or tort, even if the other
party or any person has been advised of the possibility of such damages. Third parties
operating under this program, with their agency, will have their own general civil and
criminal liability imposed by law towards the PRDOH, the CONTRACTOR and any citizen.
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The CONTRACTOR shall carry the insurances as are required by law {if applicable), as set
forth below. The CONTRACTOR shall furnish PRDOH certificates of insurance.

XIll. INSURANCE
A. Required Coverage

The CONTRACTOR shall keep in force and effect for the pefiod beginning from the
execution of the Agreement and ending at the completion of all services to be provided
hereunder, insurance policies in compliance with the PRDOH’s requirements as set forth
required in OSPA-78-5, attached hereto and made anintegral part hereof as Atachment
E.

Upon the execution of this Agreement, the CONTRACTOR shall furnish PRDOH with original
and two {2) certified copies of the insurance policies described in Attachment E and any
other evidence PRDOH may request as to the policies' full force and effect.

Any deductible amount, under any of the policies, will be assumed in whole by the
CONTRACTOR for any and all losses, claims, expenses, suits, damages, costs, demands or
liabilities, joint and several of whatever kind and nature arising from the Agreement
resulting from this solicitation by and between the CONTRACTOR and PRDOH.

"The PRDOH shall not be held responsible under any circumstances for payments of any
nature regarding deductibles of any Commercial Liability Policies for the aforementioned
Agreement,

B. Endorsements
Each insurance policy maintained by the CONTRACTOR must be endorsed as follows:
1. PRDCOH, Government of Puerto Rico, HUD and its officers, agents and
employees are included as additional insured (except Worker's

Compensation and Professional Liability) but only with respect to liability
arising out of tasks performed for such insured by or on behalf of the named

insured.

2. To provide waiver of subrogation coverage for all insurance policies
provided or herein in favor of PRDOH and its respective officers, agents and
employees.

3. The insurer shall be required to give PRDOH written nofice at least ninety
{?0} days in advance of any canceliation or material change in any such
policies.

The CONTRACTOR shall furnish to PRDOH, prior to commencement of the work,
certificates of insurance from insurers with a rating by the A.M. Best Co. of B+ and five {5)
or over on all policies, reflecting policies in force, and shall also provide certificates
evidencing all renewadals of such policies. Insurers shall retain an A.M. Best Co. rating of B+
and five (5) or over on all policies throughout the term of this Agreement and all policy
periods required herein. The insurance company must be authorized to do business in
Puerto Rico and be in good standing.

C. Related Requirements

<
-
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The CONTRACTOR shall furnish original Cerfificates of Insurance evidencing the required
coverage to be in force on the Effective Date of Agreement. In the case of Payment and
Performance Bond, Certificate of Authority, Power of Aftorney and Power of Attorney
License issued by the Commissioner of Insurance shall be fumished. THE REQUIRED
DOCUMENTATION MUST BE RECEIVED PRIOR TO THE CONTRATOR COMMENCING WORK.
NO CONTRACTOR OR ITS AUTHORIZED REPRESENTATIVES ARE TO BEGIN THEIR
RESPONSIBILITIES UNDER THE AGREEMENT PRIOR TO FULL COMPLIANCE WITH THIS
'REQUIREMENT AND NOTIFICATION FROM PRDOH TO PROCEED.

Renewal Cerificates of Insurance or such similar evidence is to be received by the
Procurement Department prior to expiration of insurance coverage. At PRDOH's option,
non-compliance will result in one or more of the following actions: {1) The PRDOH will
purchase insurance on behalf of the CONTRACTOR and will charge back all cost to the
CONTRACTOR; (2) dll payments due the CONTRACTOR will be held until the
CONTRACTOR has complied with the Agreement; and/or {3) The CONTRACTOR will be
assessed Five Thousand Dollars ($5,000.00) for every day of hon-compliance.

The receipt of any certificate does not constitute agreement by PRDOH that the
insurance requirements in the Agreement have been fully met or that the insurance
policies indicated on the cerfificate are in compliance with the requirements of the
Agreement. The insurance policies shall provide for ninety {20} days written notice to be
given to PRDOH in the event coverage is substantially changed. cancelled or non-
renewed. ‘

The CONTRACTOR shall require all subcontractors or consultants to camry the insurance
required herein or the CONTRACTOR, may provide the coverage for any or all of its
subcontractors and if so, the evidence of insurance submitted shall so stipulate and
adhere to the same requirements and conditions as outlined above.

The CONTRACTOR expressly understands and agrees that whenever the CONTRACTOR is
covered as an Addifional Insured by other primary, excess, or excess confingent
insurance that, any insurance or self-insurance pregram maintained by PRDOH shall
apply in excess of and will not contribute with insurance provided by the CONTRACTOR
under this Agreement.

XlV. HOLD HARMLESS

The CONTRACTOR and its affiliafes, its successors and assignees will indemnify the PRDOH
from any damages and/or losses arising out of any breach of this Agreement by the
CONTRACTOR or against personal injuries or property damage resulting from any act of
negligence or omission by the CONTRACTOR and its affiliates in connection with this
Agreement.

XV. FORCE MAJEURE

In the event of a fire, flood, earthgquake, natural disaster, huricane, riot, act of
governmental authority inits sovereign capacity, strike, labor dispute or unrest, embargo,
war, insumrection or civil unrest, including inclement weather, herein collectively referred
to as Force Majeure during the term of this Agreement, neither the PRDOH nor the
CONTRACTOR shall be liable to the other party for nonperformance (other than payment
obligations under this Agreement} during the conditions created by such event.

The affected party shall promptly nofify, the other party of the occurrence of the Force
Majeure event and describe in reasonable detail, the nature of the Force Majeure event,

-0
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XV1. INDEPENDENT CONTRACTOR

The relationship of the CONTRACTOR to PRDOH shall be that of an independent
CONTRACTOR rendering professional services. Neither the CONTRACTOR nor any
personnel of the CONTRACTOR shall have any authority to execute contracts or make
commitments on behalf of PRDOH. Nothing contained herein shall be deemed to create
the relationship of employer/employee, principal/agent, joint venfure or partner
between the CONTRACTOR and PRDOH. Further, the CONTRACTOR recognizes that in
view of its status as an independent CONTRACTOR, neither it nor ifs employees or
subcontractors will be entitled o participate in or receive any fringe benefits normally
granted to PRDOH employees under such programs, including, but not limited to,
worker's compensation, voluntary disability, fravel accident insurance, medical/dental
insurance, life insurance, long-term disability, holiday pay, sick pay, salary con’ﬂnuo’rlon
pay, leaves of absence (paid or unpaid), pension plon and savings plan.

The CONTRACTOR shall have exclusive control over its employees and subcontractors
[and the CONTRACTOR'S employees and subcontractors are herein, collectively,
referred to as the "CONTRACTOR Personnel”}, its labor and employee relations and its
policies relating to wages, hours, working conditions and other employment conditions.
The CONTRACTOR has the exclusive right to hire, transfer, suspend, lay off, recall,
promofte, discipline, discharge and adjust grievances with its CONTRACTOR Personnel.
The CONTRACTOR is solely responsible for all salaries and other compensation of its
CONTRACTOR Personnel who provide Services.

The CONTRACTOR is solely responsible for making all deductions and withholdings from
its employees’ salaries and other compensation and paying all contributions, taxes and
assessments, including union payments. The CONTRACTOR shall be responsible for and
shall defend, indemnify and hold harmless PRDOH, and its agents, officers, directors,
employees, representatives, CONTRACTOR'S, successors and assigns against all costs,
expenses and liabilities, including without limitation reasonably prudent attorneys' fees
relative to the situation, in connection with the CONTRACTOR'S employment and/or
hiring of any CONTRACTOR Personnel providing any of the Services, including without
limitation: {i) payment when due of wages and benefits, {ii} withholding of all payroll
taxes, including but not limited to, unemployment insurance, workers' compensation,
FICA and FUTA, (i) compliance with the Immigration Reform Control Act, and (iv)
compliance with any other applicable laws relating to employment of any CONTRACTOR
Personnel of, and/or hiring by, CONTRACTOR in connection with the Services.

XVil.  NOTICES

All notices required or permitted to be given under the Agreement shall be in writing, and
shall be deemed given when delivered by hand or sent by registered or certified mail,
return receipt requested, to-the address as follows:

To: PRDOH Hon. Fernando Gil-Ensefat
606 Barbosa Ave.
Juan C. Cordero Dévila Bldg.
San Juan, PR 00918

To: CONTRACTOR Vahid Ownjazayeri
Executive Vice Prasident
954 Ponce De Ledn Avenue
Suite 300
San Juan Puerto Rico 00907

V0
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Either parly may change these designations at any time within its discretion and may
notify the other of such changes in designation{s} in writing.

XVIIl.  THIRD PARTIES

Nothing contained in this Agreement shall create a contfractual relationship with, or
cause of action of a third party against either the PRDOH or the CONTRACTOR.

XIX. SUBCONTRACTS

_ A. General: CONTRACTOR shall ensure all subcontracts follow 2 C.F.R. 200 as well as any
applicable HUD rules and regulations. All subcontracts shall contain the applicable
provisions described in Appendix Il fo Part 200 on "Agreement Provisions for non-
Federal Entity Agreements Under Federal Awards", as well as applicable provisions set
forth in 2 C.F.R. § 200.101. The PRDCH shall review subcontracts as part of the
compliance, monitoring, and oversight process performed by PRDOH or upon
request.

B. Specific Requirements: All subcontracts shall contain provisions specifying:

i. That the work performed by the subcontractor be in accordance with
the applicable terms of this Agreement between the PRDOH and
CONTRACTOR; |

ii. That nothing contained in such subcontract agreement shall impair the
rights of the PRDOH; ‘

i. That nothing contained herein, or under this Agreement will creafe any
contractual relation between the subcontracior and the PRDOH;

iv. That the subcontractor specifically agrees fo be bound by the
confidentiality provision regarding Personai Identifiable Information set
forth in this Agreement;

v. That CONTRACTOR will be responsible for ensuring all subcontract work
is performed consistent with federal and state regulations and/or
policies to be eligible for reimbursement of the approved work; and

vi. All Federal flow down provisions are included in the subcontract
agreement per Federal guidelines.

C. Monitoring: CONTRACTCOR shall diligently monitor all subcontracted services. If
CONTRACTOR discovers any areas of noncompliance, CONTRACTOR shall provide
the PRDOH summarized written reports supported with documen’red evidence of
corrective action.

D. Conient: CONTRACTOR shall cause all the applicable provisions of this Agreement to
be included in, and made a part of, any subcontract executed in the performance
of this Agreement,

XX. SECTION 3 CLAUSE

A. The work to be performed under this Agreement is subject 1o the requirements of
Section 3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C.
§1701u (Section 3). The purpose of Section 3 is to ensure that employment and other
economic opportunities generated by HUD assistance or HUD-assisted projects
covered by Section 3, shall, to the greatest extent feasible, be directed to low- and
very low-income persons, particularly persons who are recipients of HUD assistance

for housing. |
O«
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The parties to this Agreement agree to comply with HUD's regulations in 24 C.F.R. Part
135, which implements Section 3. As evidenced by their execution of this Agreement,
the parties to this Agreement ceriify that they are under no confractual cr ofher
impediment that would prevent them from complying with the Part 135 regulations.

The CONTRACTOR agrees to send to each labor crganization or representative of
workers with which the CONTRACTOR has a collective bargaining agreement or cther
understanding, if any. a nofice advising the labor organization or workers'
representative of the CONTRACTOR'S commitments under this Section 3 clause, and
will post copies of the nofice in conspicuous places at the work site where both
employees and applicants for fraining and employment positions can see the notice.
The notice shall describe the Section 3 preference, shall set forth minimum number
and job fitles subject to hire, availability of apprenticeship and training paositicns, the
qudlifications for each; and the name and location of the person{s) taking
applications for each of the positicns; and the anticipated date the werk shall begin.

D. The CONTRACTOR agrees tc include this Section 3 clause in every subconiract

subject to compliance with regulations in 24 C.F.R. Part 135, and agrees tc take
appropriate action, as provided in an applicable provision of the subconiract crin
this Section 3 clause, upcn a finding that the subcontractor is in violation ¢f the
regulations in 24 C.F.R. Part 135. The CONTRACTOR will not subcontract with any
subcontractor where the CONTRACTOR has notice ¢r knowledge that the
subconfractor has been found in viclaticn of the regulations in 24 C.F.R. Parf 135.

The CONTRACTOR will cerfify that any vacant employment positions, including
training positicns, that are filled (1) after the CONTRACTOR is selected but befere the
Agreement is executed, and (2] with persons other than those to whom the
regulations of 24 C.F.R. Part 135 require employment opportunities 1o be directed,
were not filed to circumvent the CONTRACTOR'S obligations under 24 C.F.R. Parf 135.

Noncempliance with HUD's regulations in 24 C.F.R. Part 135 may result in sanctions,
termination of this Agreement for default, and debarment or suspension from fuiure
HUD assisted contracts.

XXI.  CERTIFICATION OF COMPLIANCE WITH LEGAL REQUIREMENTS

Given that the Agreement involves funds for which HUD is the oversight agency, the
CONTRACTOR agrees to carry out its obligations under this Agreement in compliance
with all the requirements described in Aliachment F (HUD General Provisions) and the
following provisions:

A

Compliance with Executive Order 24: Pursuant to Executive Order 24 of June 18, 1991,
the CONTRACTOCR certifies and guarantees that at the signing of this Agreement it has
filed all the necessary and required income tax returns to the Government of Puerto
Rico for the last five (5) years. The CONTRACTOR further certifies that it has complied
and is current with the payment of any and all inceme faxes that are, or were due, to
the Government cf Puerto Rice. The CONTRACTOR shall hand out, to the satisfaction
of the PRDOH and whenever requested by the PRDOH during the term of this
Agreement, the necessary documentation tc suppert its compliance of this clause.
The CONTRACTOR will be given a specific amount of time by the PRDOH to preduce
said documents. During the term of this Agreement, the CONTRACTOR agrees to pay
and/cr to remain current with any repayment plan agreed 1o by the CONTRACTOR
with the Government of Puerto Rico.

Compliance with Executive Order 52: Pursuant fo Executive Order 52 of August 28,
1992, amending EOQO-1991-24, the CONTRACTOR certifies and warranis that it has

2e
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made all paymenis required for. unemployment benefits, workmen’s compensation
and social security for chauffeurs, whichever is applicable, or that in lieu thereof, has
subscribed a payment plan in connection with any such unpaid items and is in full
compliance with the terms thereof. The CONTRACTOR accepts and acknowledges
its responsibility for requiring and obtaining a similar warranty and certification from
each and every CONTRACTOR and subconiractor whose service the CONTRACTOR
has secured in connection with the services to be rendered under this Agreement
and shall forward evidence to PRDOH as to its compliance with this requirement.

C. Social Security and Income Tax Retentions: The CONTRACTOR will be responsible for
rendering and paying the Federal Social Security and Income Tax Contributions for
any amount owed as a result of the income from this Agreement,

D. Government of Puerto Rico Municipal Tax Collection Center {CRIM, for its Spanish
acronym). The CONTRACTOR certifies and guarantees that at the signing of this
Agreement it has no current debt with regards to property taxes that may be
registered with the Government of Puerto Rico’s Municipal Tax Collection Center. The
CONTRACTOR further certifies to be cument with the payment of any and all property
taxes that are or were due to the Government of Puerte Rico. The CONTRACTOR shall
hand out, to the satisfaction of the PRDOH and whenever requested by the PRDOH
during the term of this Agreement, the necessary documentation to support its
compliance of this clause. The CONTRACTOR will deliver upon request any
documentation requested under this clause as perrequest of PRDOH. During the Term
of this Agreement, the CONTRACTOR agrees to pay and/or to remain current with
any repayment plan agreed to by the CONTRACTOR with the Government of Puerto
Rico with regards to ifs property taxes.

E. Income Tax Withholding: The PRDOH shall retain the corresponding amount from all
payments made 1o the CONTRACTOR, as required by the Puerto Rico Internal
Revenue Code. The PRDOH will advance such withholdings to the Government of
Puerto Rico's Treasury Department {known in Spanish as Departamento de Hacienda
del Gobierno de Puerto Rico). The PRDOH will adjust such withholdings provided the
CONTRACTOR produces satisfactory evidence of partial or total exemption from
withholding.

F. Compliance with Aricle 1 of Act No. 48-2013, as amended, 3 L.P.R.A. § 8611, note: It
is established that all contracts, except those granted to non-profit entities, for
professional services, consultancy, advertising, fraining or guidance, granted by an
agency, dependency or insirumentality of the Government of Puerto Rico, public
corporation, as well as the Legislative Branch, the Office of the Comptroller, the Office
of Ombudsman and the Judicial Branch, a special contribution wili be imposed
equivalent to one point five {1.5%) percent of the total amount of said contract, which
will be destined to the General Fund. \

G. Compliance with Act No. 45 of April 18, 1935, as amended, 11 L.P.R.A. § 1, ef seq.: The
CONTRACTOR certifies and guarantees that at the signing of this Agreement has valid
insurance issued by the State Insurance Fund Corporation (CFSE, for its Spanish
Acronym), as established by Act No. 45, supra, known as the “Puerto Rico Workers'
Accident Compensation Act”.

H. Government of Puerto Rico’s Agency for the Collection of Child Support {ASUME, for
ifs Spanish acronym}. The CONTRACTOR cerfifies and guarantees that at the signing
of this Agreement that the CONTRACTOR nor any of its Pariners, if applicable, have
any debt or outstanding debt collection legal procedures with regards to child
support payments that may be registered with the Government of Puerio Rico's Child

e
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Support Administration. The CONTRACTOR hereby certifies that it is a limited liability
company organized and existing in good standing under the laws of the Government
of Puerto Rico. The CONTRACTOR shall present, to the satisfaction of PRDCOH, the
necessary documentation to substantiate the same. The CONTRACTOR will be given
a specific amount of time by PRDOH to deliver said documents. '

|. Compliance with Act No. 168-2000, as amended, 3 LP.R.A. § 711, ef seq.: The
CONTRACTOR is in full compliance with Act No. 168-2000, as amended, known as *Act
for the Improvement of Elderly Support of Puerto Rico.”

J. Compliance with Act No. 1-2012, as amended, 3 L.P.R.A. § 1854, el seq.: The
CONTRACTOR hereby certifies that in signing this Agreement it is in compliance with
Act No. 1-2012, as amended, known as "Puerto Rico Government Ethics Act of 2011
In connection with the possibility of a conflict of interest, this Act stipulates that no
employee or executive of the CONTRACTOR, nor any member of his/he immediate
family (spouse, dependent children or other members of his/her household or any
individual whose financial affairs are under the control of the employee) shall have
any direct or indirect pecuniary interest in the services to be rendered under this
Agreement, except as may be expressly authorized by the Governor of Puerfe Rico
in consultation with the Secretary of Treasury and the Secretary of Justice of the
Government.

K. Other payments or compensation: The CONTRACTOR certifies that it does not receive
payment or compensation for regular services rendered as an official or public
employee to another government entity, agency, public corporation or municipality,
and knows the ethical standards of his profession and assumes responsibility for his
actions.

L. Consequences of Non-Compliance: The CONTRACTOR expressly agrees that the
conditions outlined throughout this Section are essential reguirements of this
Agreement; thus, should any one of these representations, warrants, and certifications
be incorrect, inaccurate or misteading, in whole or in part, there shall be sufficient
cause for PRDOH to render this Agreement null and void and the CONTRACTOR
reimburse to PRDOH all moneys received under this Agreement.

XXIl.  BYRD ANTI-LOBBYING AMENDMENT, 31 U.5.C. §1352
The CONTRACTOR cerfifies, to the best of his or her knowledge, that:

A. No Federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any persen for influencing or attempting to influence an officer or
employee of an agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with the awarding of any
Federal contract, the making of any Federal grant, the making of any Federal loan,
the entering into of any cooperative agreement, and the extension, contfinuation,
renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement.

B. If any funds other than Federal appropriated funds have been paid or will be paid to
any person for influencing or attempfting to influence an officer or employee of any
agency, a Member of Congress, an officer or employee of Congress, or an employee
of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Forms-
LLL, "Disclosure Form fo Report Lobbying," in accordance with its instructions.
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C. The CONTRACTOR shall require that the language of this cerification be included in
the award documents for all subawards at all tiers (including subcontracts, subgrants,
and contracts under grants, loans, and cooperative agreements) and that all sub
recipients shall certify and disclose accordingly. This certification is a material
represen’rd’rion of fact upon which reliance was placed when this fransaction was
made or entered into. Submission of this certification is a prerequisite for making or
entering into this transaction imposed by 31, US.C. §1352 {as amended by the
Lobbying Disclosure Act of 1995). The CONTRACTOR acknowledges that any person
who fails to file the required certification shall be subject to a civil penalty of not iess
than $10,000 and not more than $100,000 for each such failure. The CONTRACTOR
certifies or affirms the truthfulness and accuracy of each statement of its certification
and disclosure, if any. In addition, the CONTRACTOR understands and agrees that the
provisions of 31 U.S.C. §3801 et seq., apply to this certification and disclosure, if any.

XXIl. EQUAL OPPORTUNITY

A. The CONTRACTOR will not discriminate against any employee or applicant for
employment because of race, color, religion, sex, or national origin. The
CONTRACTOR will take affirmative action to ensure that applicants are employed,
and that employees are treated during employment without regard to their race,
color, religion, sex, or national origin. Such action shall include, but not be limited fo
the following: Employment, upgrading, demotion, or transfer; recruitment or
recruitment odver’rising? layoff or termination; rates of pay or other forms of
compensation; and selection for fraining, including apprenticeship. The
CONTRACTOR agrees to post in conspicuous places, available to employees and
applicants for employment, notices to be provided setting forth the provisions of this
nondiscrimination clause.

B. The CONTRACTOR will, in all solicitations or advertisements for employees placed by
or on behalf of the CONTRACTOR, state that all qualified applicants wil receive
considerafions for employment without regard to race, color, religion, sex, or national
origin.

C. When applicable, the CONTRACTOR will send to each labor union or representative
of workers with which he has a collective bargaining agreement or other contract or
understanding, a notice to be provided advising the said labor union or workers'
representatives of the CONTRACTOR'S commitments under this Section and shall post
copies of the notice in conspicuous places available to employees and applicants
for employment.

D. The CONTRACTOR will comply with all provisions of Executive Order 11246 of
September 24, 1945, as amended by Executive Order 11375 of October 13, 1967, and
as supplemented by the rules, regulations, and relevant orders of the United States
Secretary of Labor. '

E. The CONTRACTOR will fumnish all information and reports required by Executive Order -
11244 of September 24, 19465, as amended, and by rules, regulations, and orders of
the Secretary of Labor, or pursuant thereto, and will permit access to his books,
records, and accounts by the administering agency and the Secretary of Labor for

purposes of investigation to ascertain compliance with such rules, regulations, and
orders.

F. In the event of the CONTRACTOR'S noncompliance with the nondiscrimination
clauses of this Agreement or with any of the said rules, regulations, or orders, this
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A

A.

Agreement may be canceled, terminated, or suspended in whole or in part and the
CONTRACTOR may be declared ineligible for further Government contracts or
federally assisted construction contracts in accordance with procedures authorized
in Executive Order 11246 of September 24, 1965, as amended, and such other
sanctions as may be imposed and remedies invoked as provided in Executive Order
11246 of September 24, 1965, as amended, or by rule, regulation, or order of the
Secretary of Labor, or as otherwise provided by law.

The CONTRACTOR will include the portion of the sentence immediately preceding
paragraph {A) and the provisions of paragraphs {A} through (F) in every subcontract
or purchase order unless exempted by rules, regulations, or orders of the Secretary of
Laborissued pursuant to Section 204 of Executive Order 11244 of September 24, 1965,
as amended, so that such provisions will be binding upon each subcontractor or
vendor. The CONTRACTOR will take such action with respect to any subcontract or
purchase order as the administering agency may direct as a means of enforcing such
provisions, including sanctions for noncompliance. Provided, however, that in the
event a CONTRACTOR becomes involved in, or is threatened with, litigation with @
subcontractor or vendor as a result of such direction by the administering agency,
the CONTRACTOR may reqguest the United States to enter into such litigation to
protect the interests of the United States.

XXIV.  CLEAN AIR ACT

The CONTRACTOR agrees to comply with all applicable standards, orders or
regulations issued pursuant to the Clean Air Act, as amended, 42 US.C. § 7401 et seq.

The CONTRACTOR agrees 1o report each violation to the PRDOH and understands
and agrees that the PRDOH will, in turn, report each violation as required to assure
nofification to the Government of Puerto Rico, HUD, and the appropriate
Environmental Protection Agency Regional Office.

The CONTRACTOR agrees to include these requirements in each subcontract
exceeding $150,000 financed in whole or in part with Federal assistance provided by
HUD.

XXV.  WATER POLLUTION CONTROL ACT

The CONTRACTOR‘ogrees to comply with all applicable standards, orders or
regulations issued pursuant to the Federal Water Pollution Control Act, as amended,
33 US.C. §1251, et seq.

The CONTRACTOR dgrees to report each violation to the PRDOH and understands
and agrees that the PRDOH will, in turn, report each violation as required to assure
nofification to the Government of Puerto Rico, HUD, and the oppropno’re
Environmental Protection Agency Regional Office.

The CONTRACTOR agrees to include these requirements in each subcontract
exceeding $150,000 financed in whole or in part with Federal assistance provided by
HUD.

XXVI.  SUSPENSION AND DEBARMENT

This Agreement is a covered transaction for purposes of 2 C.F.R. Part 180 and 2 C.F.R.
Part 3000. As such, the CONTRACTOR is required to verify that none of the
CONTRACTOR, its principals (defined at 2 C.F.R. § 180.995), or its affiliates {defined at

J0
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2 C.F.R.§180.905) are excluded (defined at 2 C.F.R. §180.940) or disqualified (defined
at 2 C.F.R. §180.935).

B. The CONTRACTOR must comply with 2 C.F.R. Part 180, subpart C and 2 C.F.R. Part
3000, subpart C and must include a requirement to comply with these regulations in
any lower tier covered tfransaction it enters into.

C. This certification is a material representation of fact relied upon by PRDOH. If it is later
determined that the CONTRACTOR did not comply with 2 C.F.R. Part 180, subpart C
and 2 C.F.R. Part 3000, subpart C, in addition to remedies available to (name of state
agency serving as recipient and name of sub recipient), the Federal Government
may pursue available remedies, including but not limited to suspension and/or
debarment.

D. The CONTRACTOR agrees to comply with the requirements of 2 C.F.R. Part 180,
subpart C and 2 C.F.R. Part 3000, subpart C while this offer is valid and throughout the
period of any contract that may arise from this offer. The CONTRACTOR further agrees
to include a provision requiring such compliance in its lower fier covered fransactions.

1. CONTRACTOR

a) Competitively within a timeframe providing for compliance with the
contract performance schedule;

b) Meeting contfract performance requirements; or

c) At areasonable price.

2. Information about this requirement, along with the list of EPA- designated items, is
available af EPA's Comprehensive Procurement Guidelines web site,
https://www.epa.gov/smm/comprehensive-procurement-guideline-cpg-
program

XXVIl. ACCESS TO RECORDS

A. The CONTRACTOR agrees to provide the Government of Puerto Rico, PRDOH, HUD's
Secretary, the Comptroller General of the United States, or any of their authorized
representative’s access 1o any books, documents, papers, and records of the
CONTRACTOR which are direcily perfinent to this Agreement for the purposes of
making audits, examinations, excerpts, and transcriptions.

B. The CONTRACTOR agrees _’ro permit any of the foregoing parties to reproduce by any
means whatsoever or 1o copy excerpts and transcriptions as reasonably needed.

XXVIIl. COMPLIANCE WITH FEDERAL LAW, REGULATIONS & EXECUTIVE ORDERS

The CONTRACTOR acknowledges that HUD financial assistance will be used to fund the
Agreement only. Also, the CONTRACTOR shall comply with all applicable federal, state
or local rules, regulations, or policies relating to CDBG-DR and CDBG program services.
This includes without limitation, applicable Federal Registers; 2 C.F.R. § 200 Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards;
Community Development Act of 1974; 24 C.F.R. Part 570 Community Development Block
Grant; applicable waivers; Fair Housing Act, 24 C.F.R. § 35, 24 C.F.R. Part 58, 24 C.F.R. Part
135; National Historic Preservation Act, and any other applicable state laws or
regulations, including the requirements related fo nondiscr‘iminoﬂon, labor standards and

10
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the environment; and Action Plan amendments and HUD's guidance on the funds. Also,
CONTRACTOR shali comply, without limitation, those sef forth in Atachment F.

XXIX. NO OBLIGATION BY THE FEDERAL GOVERNMENT

The Federal Government is not a party to this Agreement and is notf subject to any
obligations or liabilities to the non-Federal entity, CONTRACTOR, or any other party
pertaining fo any matter resulting from the Agreement.

XXX. PROGRAM FRAUD & FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS

The CONTRACTOR acknowledges that 31 U.S.C. Chapter 38 {Administrative Remedies for
False Claims and Statements) applies to the CONTRACTOR'S actions pertaining fo this
Agreement.

XXXI. BANKRUPTCY

In the event that CONTRACTOR files for bankruptcy protection, the Government of Puerto
Rico and PRDOH may deem this Agreement null and void, and terminate this Agreement
without nofice. '

XXXII.  ENTIRE AGREEMENT

This Agreement and all its attachments represent the entire and infegrated agreement
between PRDOH and the CONTRACTOR and supersede all prior negotiations,
representations, agreements and/or understandings of any kind. This Agreement may
be amended only by written document signed by both PRDOH and the CONTRACTOR.

XXXHE.  MODIFICATION OF AGREEMENT

Any modification of this Agreement or additional dbligo’rion assumed by either party in
connection with this Agreement shall be binding only if written and signed by both
parties, and its authorized representatives.

XXXIV.  BINDING EFFECT

This Agreement shall be binding upon and shall inure to the benefit of PRDOH and the
CONTRACTOCR, their successors and assigns.

The CONTRACTOR shall not assign this Agreement, in whole or in part, without the prior
wriften consent of PRDOH, and any aftempted assignment not in accordance herewith
shall be null and void and of no force or effect.

XXXV.  ASSIGNMENT OF RIGHTS

The rights of each party hereunder are personal to that party and may not be assigned
or otherwise fransferred to any other person, CONTRACTOR, corporation, or other entity
without the prior, express, and written consent of the other party.

XXXVI. NON-WAIVER

The failure or delay of either party to insist upon the performance of and/or the
compliance with any of the terms and condifions of fthis Agreement shall not be
construed as a waiver of such ferms and conditions or the right to enforce compliance

with such ferms and conditions. ; P
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XXXVIl. GOVERNING LAW JURISDICTION

This Agreement shall be governed by, interpreted and enforced in accordance with, the
laws of the Government of Puerto Rico and any applicable federal laws and regulations.
The parties further agree to assert any claims or causes of action that may arise out of
this Agreement in the Puerto Rico Court of First Instance, Superior Court of San Juan,
Puerto Rico.

XXXVINI.  SEVERABILITY

If any provision of this Agreement shall cperate or would prospectively operate to
invalidate the Agreement in whole or in part, then such provision only shall be deemed
severed and the remainder of the Agreement shall remain operative and in full effect.

XXXIX. COUNTERPARTS

This Agreement may be executed in any number of counterparts, each of whom shall
be deemed to be an original, however, all of which together shall constitute cne and
the same instrument. '

XL.  ETHICS CLAUSE

According to Act Number 2 of January 2, 2018, as amended, known as the Anti-
Corruption Code for the New Puerto Rico, no employee or officer of PRDOH as well as
any mermber of their families can have any interest in the earnings or benefits from this
Agreement CONTRACTOR also acknowledges receipt of the Ethics Code for Producers,
Suppliers, and Applicants of Economic Incentives from the Government of Puerto Rico
Agencies known in Spanish as “Cdédigo de Efica para Contratistas, Suplidores y
Solicitantes de Incentivos Econdmicos de las Agencias Ejecutivas del Estado Libre
Asociado de Puerfo Rico".

XLl. CONFLICTS OF INTEREST

The CONTRACTOR shall comply with the ethics requirermnents set forth herein and warrant
that to the best of its knowledge and belief and except as otherwise disclosed, it does
not have any organizational conflict of interest which is defined as a situation in which
the nature of the work under a PRDOH contract and CONTRACTOR'S organizational,
financial, contractual or other interest are such that:

a) Award of the Agreement may result in an unfair compeﬁ’rive advantage; or
b) The CONTRACTOR'S objectivity in performing the confract work may be
impaired.

The CONTRACTOR agrees that if after award he or she discovers an organizationai
conflict of interest with respect to this Agreement, it shall make an immediate (within the
next 72 hours) and full disclosure in writing to the Contracting Officer, which shallinclude
a description of the action, which the CONTRACTOR has taken or intends o take to
eliminate or neutralize the conflict. The CONTRACTOR will disclose the details of any
existing or future contract fo provide services to third parties participating or for the
purpose to participate in disaster recovery programs or projects in Puerto Rico. The
PRDOH may, however, terminate the Agreement for the convenience of PRDOH if it
would be in ifs best interest.

In the event the CONTRACTOR was aware of an organizational conflict of interest before
the award of this Agreement and did not disclose the conflict to the Contracting Officer,

W
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the PRDOH may terminate the Agreement for default.

The provisions of this clause shall be included in all subcontracts and/or consuliing
agreements wherein the work to be performed is similar to the services provided by the
CONTRACTOR. The CONTRACTOR shall include in such subcontracts and consulting
agreements any necessary provision fo eliminate or neutralize conflicts of interest.

XLli. NON-CONVICTION

The CONTRACTOR certifies that it has nof been convicted nor accused of a felony or
misdemeanor against the government, public faith and function, or that involves public
property or funds, either federal orlocal in origin. Furthermore, CONTRACTOR also certifies
that:

A. i has not been convicted, nor has pleaded guilty at a state or federal bar, in any
jurisdiction of the United States of America, of crimes consisting of fraud,
embezzlement or misappropriation of public funds, as stafed in Act Number 2 of
January 2, 2018, as amended, known as the Antfi-Corruption Code for the New Puerto
Rico, which prohibits the award of Offers or government contracts to those convicted
of fraud, misappropriation of public fund.

B. It understands and accepts that any guilty plea or conviction for any of the crimes
specified in Article 3 of said Act, will also result in the immediate canceliation of any
contracts in force at the time of conviction, between the undersigned and whichever
Government Agencies, Instrumentalities, Public Corporations, Municipdlities and the
Legislative or Judicial Branches.

C. It declares under oath the above mentioned in conformity with what is established as
in Act Number 2 of January 2, 2018, as amended, known as the Anti-Corruplion Code
for the New Puerto Rico, which prohibits awarding Offers for government contracts,
to those convicted of fraud, embezzlement or misappropriation of publics funds.

D. The CONTRACTOR represents and guarantees that none of its employees, officials or
agents have been convicted of a felony or misdemeanor. Moreover, the
CONTRACTOR agrees to notify PRDOH shouid any employee, official, or agent is
convicted of a felony or misdemeanor after the date of this Agreement. Said nofice
shall be made within ten (10} days from the fime of the conviction.

XLIll.  DRUG FREE WORKPLACE

The CONTRACTOR should establish procedures and poiicies to promote a Drug-Free
workplace. Further, the CONTRACTOR should nofify all employees of its policy for
maintaining a Drug-Free workplace, and the penaities that may be imposed for drug
abuse violations occurring in the workplace. Further, the CONTRACTOR shall notify the
PRDOH if any of its employees is convicted of a criminal drug offense in the workplace
no later than ten (10) days after such conviction. '

XLIV. HEADINGS
The titles to the paragraphs of this Agreement are solely for reference purposes and the

convenience of the parties and shall not be used to explain, modify, simplify, or aid in the
interpretation of the provisions of this Agreement.

J0 e
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XLV. ACTNO. 18 OF OCTOBER 30, 1975, as amended, 2 L.P.R.A. secs. 97-98

The parties to this Agreement agree that its effective date will be subject to the due
registration and remittance to the Office of the Comptroller of Puerio Rico. No rendering
or consideration subject matter of this Agreement will be required before its registration
at the Office of the Comptroller of Puerto Rico pursuant to Act No. 18 of October 30,
1975, as amended. The CONTRACTOR will be responsible for ensuring that this Agreement
has been registered before the rendering of services by requesting a copy of the
registered Agreement with its proper number and date of registry. No services under this
Agreement will continue to be delivered after its effective date unless at the expiration
date, an amendment signed by both parties and duly registered exists. No services
performed in violation of this provision will be paid. The party violating this clause will be
doing so without any legal authority, this action will be deemed as ulfra vires.

XLVI. MEMORANDUM NO. 2017-001; CIRCULAR LETTER 141-17 OF THE OFFICE OF THE
CHIEF OF STAFF OF THE GOVERNOR (SECRETARIA DE LA GOBERNACIéN) & THE
OFFICE OF MANAGEMENT AND BUDGET {OFICINA DE GERENCIA Y
PRESUPUESTO)

A. Interagency Services Clause: Both confracting parties acknowledge and agree that
services retained may be provided to any entity of the Executive Branch with which
the confracting entity makes an interagency agreement or by direct provision of the
Office of the Chief of Staff of the Governor (Secretario de fa Gobernacidn). These
services will be performed under the same terms and conditions in terms of hours of
work and compensation set forth in this Agreement. For purposes of this clause, the
term "Executive Branch entity" includes all agencies of the Government of Puerto
Rico, as well as public instrumentdlities and ccerperations and the Office of the
Governor.

B. Termination Clause: The Chief of Staff (Secretario de la Gobernacion) of the Governor
shall have the power to terminate this Agreement at any time.

IN WITNESS THEREOF, the parties hereto execute this Agreement in the place and on the
date first above written. :

DEPARTMENT OF HOUSING AECOM TECHNICAL SERVICES, INC.

_j/u%// 1 W

Fernando A. Gil-Ensefiat, Esq. Vahid Ownjqzcy‘eri )
Secretary _ Authorized Representative

DUNS Number: 003184462

N



Attachment A

A GOVERNMENT OF PUERTORICO
D_ep"ar"t'i'heht of Housing

Notice of Award
REQUEST FOR PROPOSALS - CDBG-DR-RFP-2018-03
PROGRAM MANAGEMENT SERVICES

May 31, 2019

~ Tel. {617) 371-4425
By emdaill: vahid.ownjazaveri@gecom.com

Mr. Vahid Ownjazayeri

AECOM Technicdl Services, Inc.
954 Ponce de Ledn Avenue
Miramar Center Plaza, Suite 300
San Juan, PR 00907

Re: Requestfor Proposals No. CDBG-DR-RFP-2018-04
Program Management Services
Community Development Block Grant for Disaster Recovery

Dear Mr. Ownjazayeri,

On October 10, 2018, the Puerto Rico Department of Housing {(PRDOH) issued Request for
Proposals No. CDBG-DR-RFP-2018-04 for Program Management Services {the RFP} under
the Community Development Block Grant for Disaster Recovery (CDBG-DR). The RFP
sought to select firms that wili aid in the PRDOH's objectives of strategic preparation and
development of housing programs.

In response to the RFP, AECOM Technical Services, Inc. submitted a Proposal to the
PRDOH on November 14, 2018. The Bid Board, with quorum duly constituted, pursuant to
Arficle ll, Section 1(e) of the of the Regulation No. 9075 of February 26,2019, Procurement
Manual and Contractual Requirements for- CDBG-DR (Regulation 2075), upon evaluation
of the recommendclhon issued by the CDBG-DR Procurement Office regarding the RFP,
including the Evaluation Committee Report dated Aprit 29, 2018, decided to issue an
award under the RFP to (i) innovative Emergency Management, Inc. for the total amount
of $22,280,143.65 and a 3-year term; (i) ICF Incorporated, LLC for the total amount of
$25,054.079.92 and a 3-year term; (iii} Alliance for the Recovery of Puerto Rico for the total
amount of $22,693,267.78 and a 3-year term; and [iv) AECOM Technical Services, Inc. for
the total amount of $22,384,953.00 and a 3-year ferm. All these Proposers are responsive
and responsible Proposers whose Proposals were advantageous to the PRDOH in terms
of price and other evaluation factors included in the RFP (Exhibit 1). The Operations Start-
Up section of the Scope of Work stated: “As the PRDOH may select more than one
Program Manager, the specific municipdiities or regions where each Program Manager

406 Barbosa Avenue, Building Juan C. Cordero Ddvila Rio Piedras, PR 00918 | P.O. Box 21345 San Juan, PR 00928-1365
T, (787) 274-2527 | www.vivienda.pr.gov

@
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may perform work will be defermined at the sole discrefion of the PRDOH.". The inifial
region assigned to AECOM Technical Services, inc. is hereby included as Exhibit II ond
includes the following municipdlities:

= Aguas Buenas » Coamo = Ponce

= Ajbonito » Guayama = Sdlinas

=  Amroyo = Juana Diaz = San Lorenzo
» Caguas - = Maunabo = Santalsabel
= Cayey = Pdtillas = Vilialba

= Cidra »  Pefuelas

Regions were determined by the PRDOH using a combination of humcone damage data
from FEMA and Low to Moderate Income Households data. Regions were developed in
such a way that an equal quantity of applications to the Home Repair, Reconstruction,
or Relocation Program can be expected at each,

A summary of the results of the evaluation of each Proposal with its original pricing, as
evaluated by the Evaluation Committee, is shown in the table below.

Table 1: Original Proposals Evaluation Summary
Mandatery Technical

Proposer Requicerents Points Proposal Cost  Price Per Point
Innovative Emergency Management, Inc. Pass 7077  $98738,532.00  $1,395,203.22
ICF Incomporated, LLC Pass 99.50 $58,383,009.48 $5586,763.92
Alliance for the Re‘cdvery of Puerto Rico Pass 77.83  $228,713,156.15  $2,938,624.65

AECOM Technical Services, Inc. _ Pass 7683  $25,508,678.00 $332,014.55

All Proposers were considered “Qualified” for the services and thus, were scored using
the Price Per Point methodology as required by Section 8.4 of the RFP. This, to determine
the Proposers whose Proposals were the most advantageous to the PRDOH.

The Procurement Office, based on the recommendations of the Evaluation Committee,
opened negotiations with Proposers. After completing negotiations, Proposals scoring is Sl
as shown the table below. | €

Table 2: Proposals SconngAﬁer Negotliations were Concluded

Proposer _ Rezs::::;%g Ted::;;:‘ ?sl_ Pr_oposal Cost  Price Per Point \/ D
Innovative Emergency Management, Inc.  Pass 7077  $60,137,018.85 $849,752.99
ICF Incorporated, LLC : Pass 99.50  $49.928,20200  $501,790.97
Alliance for the Recovery of Puerto Rico Pass 77.83 $54,325,5_88.38 $6‘_?8,003.139

AECOM Technical S_ervices, Inc. Pass 7683 $40,523,400.00 $527.442.41
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Pursuant to the terms of the RFP, Proposers with the lowest Price Per Point shall be
awarded the services. The PRDOH could also award one (1) to four (4) Proposers in the
best interest of the overall programs’ implementation and the people of Puerto Rico.

After thoroughly evaluating the Proposals and the Best and Final Offers received from the
Proposers the PRDOH Procurement Office determined that all revised Cost Proposals
were ones of reasonable cost for the services. Given the above, dll four (4) Proposers are
being awarded the services under the RFP. Initial awards are being issued in the quantities
of 1,500" Home Repair, Reconstruction, or Relocation Program applications, 500 Housing
Quality Standard inspection tasks, 1,2002 Appraisal of Home Market Value tasks, and 3403
monthly payments for Intake Centers to each clworded Proposert. These inifial awards
result in the following contracts:

= An award to Innovdtive Emergency Management, Inc. for a toial amouni of
$22,280,143.465 and a 3-year term for Program Management Services under CDBG-
DR distributed as shown in the following table.

Table 3: Summary of Award to Innovative Emergency Management, Inc.

TASK - _ _ AWARDED COST
Moxlmum Monfhly Cost . ' ' $174,746.63
Total for 3-Years of Service (36 Months) ' ‘ $6,290,878.85

" CostPerApp.  CostPer App.
. T Qly. Units - Total Cost
Range of Applications [A] [B] (insp. "’E 2“; (nsp. by “’l"g'i [ E=A/2x{C+D) |

Applications 1 to 1,000 1,000  Apps. $9,696.00 $8,54800  $9,122,000.00

1 Note 3 of the Cosf Form included with the BAFCs reads: “{3) Based on the number of Proposers finally awarded through
this RFP. contracts might be signed for quantities of applications, and therefore per-unit tasks, lower than those stated in
fhis Cost Form. Regordiess of the quantity of applications mcfuded in the conlract, ihe unit prices will not be alfered in the
coniract's compensafion schedule.”

2 Note 9 of the Cost Form included with the BAFO reads: "{9} The Appraisal of Horne Market Vaiue will be required for most,
but not necessartly all, applications of the Home Repoir, Reconstruction; or Relocation Program. Program Manager does
not require approval from PRDOH to perfarm the Appraisal of Home Market Value task for any application. Nonetheless,-
the PRDOH will not pay for an Appraisal of Horme Market that was not considered necessary. Guidelines on when the
Appraisal of Home Market Value task may be omitted for an application will be established ini the Program's Standard
Operdting Procedures. The PRDOH estimates af 4.800 the overall quantity of Appraisals of Home Market Value fo be
pertormed for the enfire Home Repair, Reconstruction, of Relecation Program. For details regarding what the task enitails
refer to the Scope of Woi

? Note 10 of the Cost Form iricluded with the BAFO reads; “{10} Intake Centers, in order to be sef-up by the Proposer, must
first be approved by the PRDOH through a Requesi for Approval {RFA} where the details and need for the centers shall be
specified on a case by case basis. The PRDOH estimates that intake Cenfers might be required for the first two {2) years of
services. Overafl, the PRDOH estimates fo put in ploce around 40 Intake Centers around the island for the Home Repair,
Reconstruciion, or Relocafion Frogram. For detalls regarding what the task entails refer fo the Scope of Work.”

4 Note 11 of the Cost Form included with the BAFO reads: {11} Quantifies stated in notes 9 and 10 above are for the
entirely of the Program, Therefore, the amdunt of the allowance and the patentiol quantity that the Proposer might be
able to perform for these fasks will be dependent on the final number of Proposers that might be owarded through the
RFP."

o
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Task Qy.

TASK ' AWARDED COST
Applications 1,001 103,000 = . 500 Apps. $%.502.08 $8.377.04 $4,469,780.00
Applications > 3,000 0 Apps. $9.405.12 $8.291.54 $0.00
Total for R3 Applications 1,500  Apps. _ ' $13,591,730.00

R
i

Task Qly.  Units Unif Cost Total Cost

. [A] [B] IC] [D=AxC]
R3 HGS Inspection 500 Each $600:00 $300,000.00
Total for R3 HQS Inspections ' ' ‘ $300,000.00

Tu " Qty. Unit Cost Total Cost

_ A [B] . [C] [ D=AxC |
Appraisal of Market Value 1,200 Each $575.00 $690,000.00
Intake Centers 3560 Months $3.909.48 $1.407,484.80
Total for Addifional Services ' $2,097,484.80
Total Coniract Amount $22,280,143.65

An award fo ICF Incorporated, LLC for a total amount of $25,054,079.92 and q 3-
year term for Program Management Services under CDBG-DR distributed as shown
in the following table.

Table 4: Summary of Awqrd to ICF Incorporated, LLC
TASK . : " : AWARDED COST

Maximum Monthly Cost ' ' $316,510.47
Totdl for 3-Years of Service [36 Months)

€r App. Total Cost

er App.

OS5

Range of Applications ?X’l {tnsp. bsi :J:Hi (insp. by ﬁ;lg'} [ E=A/2x(C+D) ]
Applications 1 to 1,000 1,000 $10,663.81 - $8,013.13  $9,338,470.00
Applications 1,001 {03,000 500 $7.067.16 $5043.20  $3,027,590.00
Applications > 3,000 0 $6,483.24 $4,701.84 $0.00

i

$12,344,040.00

Task Qty. Units Unit Cost Total Cost
[A] [B icl [ D=AxC]

R3 HGS Inspection 500 Each . $614.75 $307,375.00

Total for R3 HQS Inspections $307,375.00

MR

Unit Cost Total Cosiﬁ
_ . [C] [ D=AxC]
Apprdisal of Market Value 1,200 Ecch $481.93 $578,316.00
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TASK AWARDED COST
Intake Centers 340 Months $1,133.20 $407,952.00
Toial for Addrhonc:l Serwces $986 268 00
Toial Confrc:ci Amount $25 054, 079 ?2

»  An award to Alliance for the Recovery of Puerio Rico -for a total amount of
$22,693,267.78 and a 3-year termfor Program Management Services under CDBG-

DR distributed as shown in the foE[ovwng table.

Table 5: SUrhmury of Award fo Alliance for the Recovery of Puerto Rico

TASK

AWARDED COST

Maximum Monthly Cost

$245 790.71

Total for 3-Yeurs of Service (36 Months)

Range of Applications ?Ly] U[n:r]. Cos(tlnzgrb?f'zn:; {Insp. by T?% [E=A Iﬁf&fgﬂ
Applications 1 to 1,000 1,000 Apps. $10,100.00 $7,220.00 $8.660,000.00
Applications 1,001 to 3,000 500 Apps. $9,197.50 $6,617.50  $3,953,750.00
Applicatioris > 3,000 0 Apps. $8,210.00 $5,790.00 $0.00

' ‘ 2,613,750.00

Total for R3 Applications

Task  Qly.  unis Unit Cost Total Cost

: [A] [B] [€] [ D=AXC]
R3 HGS Inspection 500 Each $600.54 $300,270.00
Total for R3 HQS Inspections $300,270.00
i g
A

nif Cost

Gty. Total Cost
Task

_ [A] [C] [ D=AxC]
Appraisal of Market Value 1,200 Each $424.85 $502,820.00
Infake Centers 340 Moriths $1.169.34 $420,962.40
Toiul for Addrhonal Services $930 782 40
Toi'ul Coniraci Amourﬂ $22 693, 267 78

* An award fo AECOM Technical Services, Inc. for a total amount of $22,384,943.00
and a 3-year term for Program Management Services under CDBG-DR distributed

as shown in the following table,

Table & Summary of Award to AECOM Technical Services, Inc.

AWARDED COST

Maximurn Monthly Cost

$370,743.00

o=
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AWARDED COST

Range of Applications ?;yl U[n;i ; cqs('lnzgrislf'lz?-]i C%fxis:irv?;fﬁ [ E=A /gfc'fi;ﬂ
Applications 1 to 1,000 1,000  Apps. $5.413.52 $4,190.24 $4.801,880.00
Applications 1,001 to 3,000 500 Apps. $5,142.85 $3.980.77 $2,280,895.00
Applications > 3,000 0 Apps. . $4,885.68 $3.781.72 .$0.00

' $7,082,785.00

Total for R3 Applications 1,500 . Apps.
¥

Task Qfy. Units Unit Cost Total Cost

‘ [A] iB}] [€] [ B=AxC]
R3 HQS Inspection 500. Ecich _ 55008 $250,090.00
Total for R3 HQS Inspections 250,090.00

UnitCost  Total Cost

Task n —

[A] [B] [C] [ D=AxC]
Appraisal of Market Value 1,200 Each _ $525.00 $630,000.00
Intake Centers 3480 Months $2.987.00 $1.075.320.00
Total for Additional Services ' , $1,705,320.00
Total Confract Amount’ ' ' . $22,384,943.00

The list of Proposers, which is attached hereto and made an integral part hereof as Exhibit
lll, details the names, addresses, and contact information of dll Proposers that submitied
a Proposal in response to the RFP.

Any person, party, or entity that considers itself having been adversely affected by an
award determination of the Bid Board made undér the provisions of the CDBG-DR
Manual, may file a petition for reconsideration with the PRDOH Bid Review Board
{Request for Reconsideration) within 20 days from the date on which a copy of the Notice
of Award was duly nofified in accordance with Section 3.19 of Act 38-2017, as amended,
Uniform Administrative Procedure Act of the Government of Puerto Rico. Simultaneously,
with the filing of the Request for Reconsideration, said person, party, or enfity shall submit
a copy of the Request to all the parties in the procedure and to the PRDOH. The Review
Board shall consider the motion for reconsideration within thirty (30) calendar days from
the date of filing thereof, which term the Review Board may extend once for just cause
for an additional period of fifteen {15) calendar days.

If the Review Board issues a decision on the motion for reconsideration, the term to file a
request for judicial review before the Court of Appedls will begin as of the date of deposit
of a copy of the comresponding notice with the U.S. Postal Service. If the Review Board
does not issue a decision on the motion for reconsideration within the term aliowed by
law, the motion will be deemed denied as of right, and the term to file a request for
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judicial review will begin to run as of the date thereof, as provided in Section 3.1% of Act
38-2017.

An original and two copies of the motion for reconsideration shall be filed to the Secretary
of the Review Board, and a copy thereof shall be filed with the Bid Board.

Any Respondent that considers itself adversely affected by this Notice or the
determination of the Review Board on a request for reconsideration, may file a request
for judicial review before the Court of Appeadls within twenty (20) calendar days from the
date of deposit of the corresponding notice with the U.S. Postal Service, or within twenty
(20} days from the date of expiration of the term, hence deemed denied as of right, set
forth in Section 4.2 of Act 38-2017.

This Award Nofice does not represent a contract or constitute a contractual relationship
between the PRDCH and your firm.

Sincergly.

Willigm G. R%Moldonodo Esq.
CDB{-DR Procurement Director

Altachments

cc.
Mrs. Luz M. Acevedo-Pellot, PE, Chairman
Ms. Niurka E. Rivera-Rivera, Member

Mr. Omar Figueroa-Vazquez, Esq.

Mr. José Torres-Echevarria, Member
Adalgisa Polanco, Secretary

I hereby cerfify that this Notice of Award was delfivered to all Proposers listed in Exhibit Il

Receipt Number:




Exhibit [
GOVERNMENT OF PUERTO RICO

Department of Housing

BID BOARD

Request for Proposals
Program Management Services
CDBG-DR-RFP-2018-04

RESOLUTION OF AWARD
Date: May 28, 2019 Time: 3:12pm

The Bid Board of the Puerio Rico Department of Housing {the “Board”) with quorum duly
constituted, pursuant Article 1, Section 1 (e} of the Regulation No. 9075 of February 26, 2019,
Procuremeni Manual and Contractual Requirements for CDBG-DR {Regulation -9075), upon
evaluation of the recommendation issued by the CDBG-DR Procurement Office regarding the
process for the Program Management Services under the Request for Proposals No. CDBRG-DR-
RFP-2018-04 (RFP-2018-04}, including the Evaluation Committee Report dated April 29, 2019, has
decided fo award the RFP-2018-04 fo the following Proposers; (i) Innovative Emergency
Management, Inc. for the total amount of $22,280,143.65 and «a 3-year term; (ii) ICF
Incorporated, LLC for the total amount of $25,054,079.92 and a 3-year term; (iii) Alliance for the
Recovery of Puerto Rico SRL for the total amount of $22,693,267.78 and a 3 year term; and (iv)
AECOM Technical Services, Inc. for the total amount of $22,384,943.00 and a 3 year term. Al
Proposers demonstrated through their Proposals that they understand the PRDOH objectives for
the services affer the evaluation of the work approach requirements set forth in the RFP-2018-
04,

This RFP process was conducted after the Bid Board evaluation of the Statements of
Quadlifications (SOQ} and selection of the abovementioned qualified firms pursuant the
requirements under the Request for Quadiifications for Program Management Services No.
CDBG-DR-RFP-2018-01 on September 24, 2018.

On October 10, 2018, the PRDOH issued the Request for Proposals No. CDBG-DR-RFP-2018-04 for o
Program Management Services (the RFP). On November 14, 2018, the PRDOH Procurement ﬁ
Office received a total of four Proposals. An Evaluation Committee was appointed by the

PRDOH to review, score, and make recommendations to the Bid Board.,

The Evaluation Committee performed an evaluation of the Proposals based on the criteria

stated in the RFP. The following criteria were considered as part of the evaluation:

* Mandatory Requirements {Pass/Fail} {Section é.1 of the RFP)
*  Work Approach {100 points} {Section &.3 of the RFP)
» Cost Requirements (Section 7 of the RFP) d J

Initial evaluation considered the Mandatory Requirements of the Proposals stated in Section 6.1
of the RFP. Those Proposers whose Proposals met the Mandatory Requirements were evaluated
by the Evaluation Committee for Work Approach and Cost Requirements.

(o
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The Proposers were scored using a Price Per Point methodology as required by Section 8.4 of
the RFP fo determine the Proposers whose Proposals are most advantageous to the PRDOH. The
Evaluation Committee evaluated the Cost Proposals submitted by Proposers and combined the
technical and economic aspects of the Proposails to determine the Proposers whose Proposals,
conforming to the RFP, are most advantageous to the PRDOH. A summary of the results of the
evaluation of each Proposal is shown in Table 1 below.

Table 1: Summary of Proposals Evaluation

equirements
Innovative Emergency Management, Inc. Pass 70.77 $98.738,532.00 $1,395,203.22
ICF Incorporated, LLC Pass 99.50  $58,383,009.68 $586,763.92
Alliance for the Recovery of Puerto Rico Pass 77.83 $228,713,156.15 $2,938,824.65
AECOM Technical Services, Inc. Pass 7683 $25,508,678.00 $332,014.55

According to Regulation No. 9075 of February 26, 2019, the Procurement Manual and
Confractual Requirements for CDBG-DR, prior to publishing the RFP, on September 5, 2018, the
PRDCH prepared an Independent Cost Estimate {ICE} using market prices and past experience
with this fype of services in the amount of $134,700,480. Due to differences between the Unit
Pricing of the ICE and the prices received from Proposers, as well as additions and modifications
to tasks of the RFP during the Document Availability Period, on April 11, 2019 the ICE was revised
to help evaluate offers. Pursuant to the revised ICE, the services were estimated in the amount
of $104,159,480 and a revised Cerlification of Funds in this amount was issued by the Finance
Department on May 20, 2019. The revised [CE is shown in Table 2.

Tqble 2; Revised Independent Cost Estimate Dated April 11, 2019

Program Management and Adminisiration (4 PMs) 346 Month $1,291,4680.00 $446,500,480.00

R3 Complete Applications 6,000 EA $800.00 $4.,800,000.00
R3 Damage Assessments 6,000 EA $1,500.00 $2.000,000.00
R3 Award Coordination 6,000 EA $2,000.00 $12,000,000.00
R3 Inspections & Payments requests [by PM) 12,000 EA $875.00 $10,500,000.00
R3 Inspections & Payments requests (by Municipalities) 12,000 EA $300.00 $3,600,000.00
R3 Application Closeout 6000 EA $700.00 $4.200,000.00
HER Complete Applicafion 6,000 EA $250.00 $1.500,000.00
HER Award Coordination 46000  EA $300.00 $1.800,000.00
HER Inspections and Payment Requests 4000 EA $700.00 $4,200,000.00
HER Applicerdion Closecut 4000 EA $200,00 ‘$1,200,000.00
Appraisal of Home Market Value 4800 EA $62500 | $3.000,000.00
Intake Centers (Max. 40) 1,440 Months $1,100.00 $1.584,000.00
R3 HQS Inspections 500 EA $550.00 $275,000.00

Table 3 was developed to help the Evaluation Committee to compare the overall Cost
Proposals submitied with the revised ICE. Table 3 aiso considers the Program
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Mdanagement and Administration task for a single Program Manager with a unit price of
$322,920.00. The RFP only requested unit pricing from Proposers for the Appraisal of Home
Market Value and Intake Center tasks. The PRDOH would establish the amount for the
atowances upon the RFP's award. Therefore, these tasks are not a part of the Proposers’ overall
Proposal Cost.

qu_olg_ .Atfl__lQUhis for Comparison with Cost Proposals

Tas| 3 it Estiriated Cost
Program Management and Administration {1 PM) 36 Month $322,920.00 $11,425,120.

R3 Complete Applications 4000  EA $800.00 $4.800,000.00
R3 Damage Assessments ' 6000 EA $1,500.00 $%,000,000.00
R3 Award Coordination 6000  EA $2,000.00 $12.000,000.00
R3 Inspections & Payments by PM) 12,000 EA $875.00 $10.500,000.00
R3 Inspections & Payments [by Municipdiities) 12000 EA $300.00 $3,600,000.00
R3 Application Closeout 6,000 EA $700.00 $4,200,000.00
HER Complete Application 6000 EA $250.00 $1,500,000.00
HER Award Coordination 6000 EA $300.00 $1.800,000.00
HER Inspections and Payment Requests 6,000 EA $700.00 $4,200,000.00
HER Application Closeout _ 6000 EA $200.00 $1,200,000.00
Appraisal of Home Market Value (No Giy. in Cost Froposals) 0 EA $625.00 $0.00
Intake Centers (No Qty. in Cosl Proposat) 0 Months $1.100.00 $0.00

R3 HGQS Inspections 500 EA $550.00 $275,000.00
L = |

A recommenddtion of the area of some changes were made in the Scope of Work of the
Program Management Services. Accordingly, requested the following changes to the Scope of
Work of the Program Management Services: (i) remove all tasks under the RFP related to the
HER Program as this program suffered changes in the substantial amendment to the Action Plan
and is beyond the Scope of Work for the Program Management Services. The Substantial
Amendment fo the Action Plan was approved by the U.S. Depariment of Housing and Urban
Development (HUD) on February 28, 2019.

The Procurement Office sent letters to all Proposers to revise their Cost Proposals. The revised
Cost Proposals would be considered the Proposers’ Best and Final Offers (BAFO). The
Procurement Office received the BAFOs from all Proposers, as well as detailed cost breakdowns
of the costs assumed in their unit pricing.

Since the Public Relations Coordinator and the Community Coordinator positions where
removed from the Scope of Work, the Program Management and Administration task was Q
modified to a monthly cost of $275,310.00 for a single Program Manager. Also, all the Home

Energy Resiience Program tasks where removed from the Scope of Work. Table 4 was
developed to compare the overall Cost revised Proposals submitted with the ICE.

(o)
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'I_'gl?le 4: Amounts for Compatison with Revised Cost Proposals

{Task'Descript : ce ed Cost
Program Management and Administration {1 PM) $275,310.00 $9.911,140.00
R3 Compleie Applications $800.00 $4.800,000.00
R3 Damage Assessments $1.500.00 $9.000,000.00

R3 Award Coordination
R3 Inspections & Payments {by PM)

$2,000.00 $12,000,000.00
$875.00 $10.500,000.00

R3 Inspections & Payments by Municipalities) $300.00 $3.400,000.00
R3 Application Closeout $700.00 $4.200,000.00
HER Complete Application 0 $250.00 ~ $0.00
HER Award Coordination 0 $300.00 $0.00
HER Inspections and Payment Requesis 0 $700.00 $0.00
HER Application Closeout 0] $200.00 $0.00
Appraisal of Home Market Value (No Qty. in Cost Proposals) 0] $625.00 $0.00
intake Centers (No Qty. in Cost Proposal] 0 Months $1.100.00 $0.00

$550.00

$275,000.00
]

After reviewing, the revised Cost Proposals received and their cost breakdowns the
Procurement Office came to the conclusions shown in Table 5 regarding cost reasonableness.

Table 5. Summary of Cost Reasonableness of BAFOs Received on May 17, 2019

Program Management and Adm. (base of $275,310/month)
R3 Cost per App. {Inspections by PM) (base of $8,500)

R3 Cost per App. (Inspections by Mun.) (base of $6,200)
Appraisal of Home Market Value (base of $625)

Intake Centers (base of $1,100)

Appraisal of Home Market Value (base of 5625) . R
Llegend: L = low | R = Reasonable | H = High

b il B I e i e e -
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The Procurement Office sent a letter to all Proposers inviting them to individual meetings to be

held at the PRDOH Headquarters for the understanding of PM Services proposals of each

proposers as per requested.
Following the meetings, the Procurement Office requested a second BAFO from ail Proposers.
At the date and time established for the submission of the BAFOs, the Procurement Office

received responses from all Proposers. Table é shows a comparison of the overall Cost Proposals
submitted by the Proposers with the amounts of Table 4

JO
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$49.928,202.00
,286,160.0
Alliance $64.286,160.00 $54,325,588.38 +0.1%
AECOM $40,523,400.00 -25.4%

With the final Cost Proposals received, the scoring of the Proposals according to the RFP
reqguirements is shown in Table 7.

Table 7: Proposal Scoring After BAFOs

i L

2 olnt Prc al
IEM 70.77 $60.137,018.85 $849,752.99 Yes
ICF 99.50 $49.928,202.00 $501.790.97 Yes
Alliance 77.83 $54,325,588.38 $698,003.19 Yes
AECOM 7683 $40.523,400.00 $527,442.41 Yes

606 Barbosa Avenue, Building Juan C. Cordero Dévila, Rio Piedras, PR 00918 | P.O. Box 21365 San Juan, PR 00928-1365

Given everything discussed, thé Evaludtion Commitiee’s recommenddation, the BAFOs
received, and pursuant to the terms of the RFP, the Procurement Office recommend that
awards be issued to all Proposers of the RFP. The Procurement Office also recommend that such
. awards be for a guantity of 1,500 applications of the Home Repair, Reconstruction, or Relocation
Program. This splits the estimated workload evenly. amongst the awarded Proposers in
accordance with the temms of the RFP. The Procurement Office dlso recommend that the
awards include a quantity of 1,200. Appraisal of Home Market Value tasks and 360 monthly
payments for Intake Centers to each Proposer as the allowance for these services.

Table 8. Procuremeni Office BAFO andlysis regardless of pm recommendadtion for applications and contract period

1,705,320 0

All Proposers are responsive and responsible after consideration of the RFP requirements and
their Proposals. All Proposers demonstrated through their Proposals that they understand the
PRDOH objectives for the services after the evaluation of the work approach requirements in
the RFP. The Procurement Office searched the System for Award Management [SAM) and
confirmed Proposers'm

N

DEPARTMENT OF
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o Tesk s ) IEM . R . AlANeE ] Aecom
Program Management and Adm. (34
months) 3 629087885 | soisre00 | s ssgassas | 1334674800
R3 Cost per Applicafions{1st 1,000 and
2nd 500) $ 1359178000 | 41536606000 | 5 1261375000 | $  7.082.785.00
. . $
R3 HQS Inspections {500 each) $ 300,000.00 $ 30737500 | § 300,270.00 250,090.00
Intake Cenlers{360 monthly payments) & >
Appraisal of Home Market Vaiue{1,200) 2,097.484.80 986,268.00 930,782.40 c
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eligibility. The Limited Denial of Parficipation {LDP), HUD Funding Disqudlifications and Voluntary
Abstention List as of May 23, 2019 was also searched to confirm that Proposers are not under a
HUD imposed LDP.

The awards hereby issued add up to a fotal of $92,412,434.35. This amount is lower than the total
funds certified for the services under the Home Repair, Reconstruction, or Relocation Program
on May 20, 2019 of $95,459,480.00 {$90,686,506 under activity no. ROTHO7RRR-DOH-LMI and
$4.772.974 under activity no. ROTHO7RRR-DOH-UN].

The Bid Board Resolution shall be notified to all persons or legal entities who submitted Proposals
inresponse to the RFP-2018-04. The Award Notice shall indicate that any person, party or entity
that considers itseif having been adversely affected by an award determination of the Bid
Board made under the provisions of the Regulation 9075, may file a petition for reconsideration
with the Bid Review Board (Request for Reconsideration) within 20 days from the date on which
a copy of the Award Noftice was duly nofified in accordance with Section 3.19 of Act 38-2017,
Uniform Administrative Procedures Act of the Government of Puerto Rico. Simultaneously, with
the filing of the Request for Reconsideration, sald person, party or entity shall submit a copy of
the Request to ail the parties in the procedure and to the Puerto Rico Department of Housing
(PRDOH). Alternatively, a petition for review may be filed before the Court of Appeals of Puerto
Rico.

The mere presentation of a Request for Reconsideration will not have the effect of halting the
contested award. The Bid Review Board may or may not consider the Request for
Reconsideration. The terms in relation to this action orlack of action, as well as its Judicial review,
if any, shall be those established in Act 38-2017, supra.

Signed by:

Ms. Luz M., Acevedo Peilof, P.E.
Chairman

Ms, Niurka E. Rivera Rivera

Mr. Joel Aydla Martinez / = Moskenndo - . ¢
/ q_o = /Y

Mr. José Torres Echevarria

T
Mr. Omar Figueroa Vazquez, Esq. Z;? E .

L

CERTIFICATION: | hereby certify that | have delivered the original of the Resolution to William G.
Rios Maldonado, Esq., Procurement Director under CDBG-DR, on this 31 of May 2019. L/O

WQ Polanco Reyes

Secrefary, Bid Board

-)
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Exhibit Il: Program Management Services Region Assingment

Others ® AECOM Technical Services, Inc.

. R . Powaered by Bing
l_ . © GeaNames, Microsoft, Navteq, Wikipedla |




GOVERNMENT OF PUERTO RICO

Department of HoUsing

EXHIBIT Il
LIST OF PROPOSERS

Request for Proposals
Program Management Services
CDBG-DR-RFP-2018-04

No. Proposer Name Address Telephone
1 Innovafive Emergency Mr. Brad Tiffee {225) 952-8229
Mandgement, Inc. Innovafive Emergency Management Inc.
P.O. Box 110245

Durham, NC 27709-5265
brad.fiffee@iem.com
2 ICFIncorporated, LLC Mrs. Dorothy A. Shields [703) 218-2580
| ICF Incorporated, LLC
9300 Lee Highway
Faifax, VA 22031
dottishields@icf.com :
3 Alliance forthe Mr. Raymundo Martinez (787} 773-1849
Recovery of Puerto Rico  Alliance for the Recovery of Puerto Rico
Rexco Industrial Park
Edificio Santa Marina 2 #300
Guaynabo, FR 00968-8061
ray.martinez@atkinsalobal.com
4 AECOM Technicadl Mr, Vahid Cwnjazayeri’ ~ [703) 218-2580
Services, Inc. . _ AECOM Technical Services, Inc.
954 Ponce de Ledn Avenue
Miramar Center Plaza, Suite 300
San Juan, PR 00907

vahid.owniazayeri@aecom.com

V-Q
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A=COM AECOM

954 Ponce de Ledn Ave.

Suite 300
November 14,2018 San Juan, Puerto Rico 00907

T 1-787-723-3332
WWW,aecom.com

Rafael Vazquez-Muiiiz

Procurement Area, Department of Housing

606 Barbosa Ave., Juan C. Cordero Bldg. 9" Floor
San Juan, PR 00918

Re: Program Management Services Under the Community Development Block Grant —
Disaster Recovery, CDBG-DR-RFP-2018-04 — Approach Proposal

Dear Mr. Vazquez-Muiiiz:

We thank the Puerto Rico Department of Housing (PRDOH) for this opportunity to submit our
detailed approach to successfully deliver this critical program for the residents of Puerto Rico.
Our proven approach was developed through decades of experience helping similar
communities recover from billions of dollars in devastating impacts due to catastrophic natural
events. Utilizing our full national and global expertise we have assembled a tremendous team of
resources to be based locally in Puerto Rico, and we are ready to begin work immediately to
get this critical support to the residents that need it most.

Certainty of Execntion — Intake to Closeout

The AECOM approach to managing a recovery initiative of this scale is maintaining compliance
with HUD Community Development Block Grant — Disaster Recovery (CDBG-DR) requirements
while maximizing the benefit of available grant funding and mihimizing the potential for
repayment of federal funds due to non-compliance. Our proven approach will assist the PRDOH
and the citizens of Puerto Rico make the most of this opportunity to drive resilient recovery
throughout the island.

As required by your Request for Proposals (RFP), we have included our Mandatory Requirements
Proposal, Work Approach Proposal and Cost Proposal. In addition, our response has been
prepared in accordance with Addendum | issued October 24, Addendum 2 issued October 31 and
Addendum 3 issued November 7, 2018.

This program is important to AECOM and our teaming partners. As a Chief Executive, I commit
our firm to provide you with the resources and expertise to address the challenges facing Puerto
Rico. As a local firm, we’re committed to the success of this program. We look forward to
working with you and the people of Puerto Rico.

Sincerely, .
y _ | JO
Vah%a}eri =

Chief Executive, Emergency Response and Recovery 6



Work Approach Proposal

Request for Qualifications for Program Management Services

under the Community Development Block Grant — Disaster Recovery

CDBG-DR-RFP-2018-04

AECOM Technical Services, Inc.
954 Ponce de Ledn Avenue, Suite 300
San Juan, Puerto Rico 00907

Vahid Ownjazayeri

Executive Vice President / AECOM

Tel: 617.371.4425

Email: Vahid.Ownjazayeri@aecom.com

November 14, 2018

A=COM
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, EXHIBIT A~2
WORK APPROACH PROPOSAL CHECKLIST

Request for Proposdis
Program Managemenf Services
Community Development Block Grant - Disaster Recovery
CDBG-DR-RFP-2018-04
{Revised for Addendum No. 3)

Submitted Proposals shall incorporate the following documents in the order provided, the forms
Included as part of the RFP must be completed and incorporated as parf of the Proposal. The
PRDOH reserves the right to reject any Proposal that does not fully satisfy these requiremenits.
Proposer shall mark its initicls in the space provided below to indicate ifs compliance with the
Checklist’s requirements.

Tab Initicls Document Description

Company Cover Page

Proposal is bound inte a single document using plastic comb or metal ring
binders at the left margin of the page

One (1) original of the Proposal

Three (3) physical copy of the Proposal

One (1) electronic copy of the Proposal

One (1) redacted copy of the Proposal (f applicable)

Exhibit A-2: Work Approach Proposal Checklist

Work Approach

Examples of Past Dellverables ((tfem 6.3.6 of the RFF)

Plan for Compliance with Section 3 (Item 6.3.7 of the RFP)

Q\,w«mb hw\l“m“”‘(\ 11/8/2018

Proposgr’'s S|gncrrure| Date

= 2| RS &£ |EF

Srinivas Krishnaswamy
Proposer’s Printed Name
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II Understanding of the Programs

The AECOM team’s experience implementing CDBG-DR funded recovery
programs gives us eapacity, insight and expertise that few other firms
have—we are confident we are the right partner to assist PRDOH in
getting maximum value for Puerto Rigo within the allotted timeframe.

We Understand the Devastating
Storm Impacts. ..

The 2017 storm season brought devastation

to Puerto Rico when both Hurricane Irma and
Maria made landfall within two weeks of each
other. Over 1 million homes were damaged
and households left without power for an
extended period of time. Recovery efforts
have been further hampered by post-storm
infrastructure damage, the varying geography
of the island and distance from the continental
U.S.

The continued impact of the hurricanes and
logistical constraints to recovery have been
integrated into the AECOM team’s Project
Management and Operational Plan to ensure
the effective delivery of PRDOH’s programs
and customer service to impacted residents.

PRDOH Program Management Services under CDBG-DR

We Understand Puerto Rico’s
Housing Needs. ..

The hurricanes hit Puerto Rico in an already
struggling housing market which has continued
to decline due to the impact of the storm.
Foreclosures and demand for affordable
housing options are at an all-time high. In
addition, many storm damaged homes have
been built using “informal construction™
methods without proper permitting or
construction materials on improperly deeded
land. By understanding the current realities of
island living in Puerto Rico, our approach has
been developed to include:

 Effective case management, comprehensive
evaluation of recovery options, and timely
referral of distressed applicants in need of

AECOM Work Approach Proposal | 1



HUD counseling services and/or title clear-
ance services as necessary.

+ Damage assessments reviewed by local
licensed engineers and architects to proac-
tively identify structural issues and homes
built using “informal construction” methods.

» Maximized Section 3 opportunities
to increase economic prospects for the
impacted storm survivors and disadvantaged
businesses during housing recovery
activities.

We will bring our expertise in navigating these
challenges from similar AECOM programs in
order to successfully deliver this program for
PRDOH.

‘We Understand Your Program
Goals...

Puerto Rico has structured recovefy programs
that meet the immediate needs of the most
vulnerable populations on the island by
emphasizing housing programs that serve low-
to-moderate income households and prioritize
elderly persons aged 65 and above.

To meet these recovery goals, over $800
million in CDBG-DR funding has been
allocated to three housing initiatives that

will serve approximately 6,000 households.
These initiatives are: 1) Single Family Repair,
Reconstruction or Relocation Program (R3);
2) Housing Counseling; and 3) Home Energy
Resilience (HER).

We Offer PRDOH and
Puerto Rico ...

'We Have the Right Approach...

The AECOM team has developed a customer
service approach to support impacted
residents — from application to close out. Our
approach is designed to maximize assistance
to applicants and offer a transparent and
coordinated recovery. -

* CDBG-DR Project Management with
Customer Service approach.

» Effective case management that clearly
outlines program options for applicants.

* Accurate eligibility and benefit
determinations that maximize available
assistance.

* Clear policies and processes to expedite
applicant funding and community recovery.

» Transparent tracking and reporting of
program issues and outcomes.

« Compliance with federal, state and local
regulations.

..and We Will Deliver

* An Experienced Management FTeam who
have demonstrated their ability to effectively
deliver CDBG-DR recovery programs for
previous disasters.

« Streamlined Approaches designed to
expedite recovery to Puerto Rico’s citizens
and communities.

» Capacity to efficiently handle the volume
and velocity of PRDOH’s large-scale

housing initiatives.

2 | AECOM Work Approach Proposal

CDBG-DR-RFP-2018-04



FIGURE 1: FROGRAM ROADMAP

| ﬁoadmap to a Successful Progfam

TASK 05 (A&B) | TASK.08
RIHGS
Inspections

TASK 00 TASK 01 (A&B) |TASK 02 TASK 03 (A&B) | TASK 04 (A&E)

General Program | R3 /HER RJ3 Damage RA/HER R3/HER R3/HER
Mamgemantand | Complets Assessment Award Progress Apphcation
Administration Applicaden Coordination Inspections and Closeout

Certainty of Execution: Intake to Closeout

FASTSTART for | Innavative, Advanced Seasoned Best practices Proveu
quick operational | proven outreach choolegy and  {envir tal for Ik processes from
mobiization and | and proof of d professionals in | and frand muldple
sapport ownership assessors for PR with HUD & | monitoring CDBG-DR
methods efficiani, proven | Tier 1 experience PrOErams in
process past 5 years

r

Program Task Delivery

Qualified
inspectocs to
onlirm
quality has
been delivered

We are here now and ready to go.

PRDOH Progemes hauyegcrten Sar e tadey CTAG-OK

ngra.m Compll.lnt

Comyp Pr and
Our innovative Resalution
approach identifies | Our innovanive

and mitigates risks approach

to program establishes clear
campliance which requirtments which
have the potential 1o | wall be broadcast
require the through our
repayment of COMIMUnIGHons
federal finds. This | owutreach plan to

is key to managing | ensure eligible
arecovery initiative | applicants are

of this scale with properly informed.
nnyltiple programs, | We will provide
sub-recipients, and | -exerplary customer
contrected vendors | service that
managing separate | proactively

yet critical intemal | addresses issues
oontrols that may arise,

Anticipated
Problems /
Proposed
Solutions

Challenges such as
proof of ownership,
applicant issues,
laber contracians,

and quality of

workmanslip all
bave the potential to
create challenges.
Proactively
addressing areas of
concern allows for
preemptive
measures o be put
into place in order

eliminate delayg.
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FIGURE 2: PROGRAM TASKS
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THE ADVANTAGES OF THE AECOM TEAM

An Experienced $10B

Management _
_m_dlsaster recovery-

Team T
‘programs in past.

10 years.

Our PM Tllll Hallman and his team have
managed billions of CDBG-DR dollars for
niultiple clients across the U.S. We have a
comprehensive knowledge and understanding
of not only the processes and procedures, but

also your expectations of the program manager.

Streamlined
approaches and
innovative

Best
practlces and
valuable lessons -
_learned to. benefit :
- PRDOH

Our knowledcre and lessons learned allow

solutions

us to be proactive and reduce program risk
and cost through proven solutions designed
to address anticipated problems and provide
opportunities to streamline and enhance the
program. Qur team has significant capacity
in the region with the expertise to implement
programs efficiently and effectively to meet
established deadlines

1500+

quallﬁed staff _
-and staff already :
deployed in region

Our staff based in Puerto Rico and the
mainland are immediately available to provide

Capacity for
quick start-up

and full support

technical expertise and additional capacity
necessary to respond rapidly. Our team is
comprised of local AECOM staff and subcon-
sultant partners and other deployed resources

PRDOH Programn Management Services under CDBG-DR

located in dozens of offices throughout the
region. We have boots on the ground in the
impacted areas and we can leverage these
resources for a quick, efficient start-up.

10+ years -

of collaboratlon
w1th local/speclallst
. partmers

Confidence in
trusted, proven

partners

Our team has provided this exact scope of
services for more than a decade, often in
collaboration with our valued U.S. and Puerto
Rico based teaming partners — Plexos;
Winsor; Interlink; Alvarez, Diaz & Villalon.
Our strong collaborative work history
combined with our knowledge of best
practices will provide significant value in

implementing this important program.

We live
here, too

55+

Serving Puerto Rico
cliénts" from our
local ofﬁces :

Puerto Rico has been home to AECOM
since the early 1960s. We are invested and
personally committed to Puerto Rico and this
program’s success. We will ensure that the
investment of federal funds remains on the
island to be reinvested in the local economy.
We also offer PRDOH world class capabilities
and expertise through our global internal
networks, which will provide invaluable
lessons learned, training and knowledge
transfer.

Figures 1 and 2 show our proposed roadmap

and task activities for the program.
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Management Plan — Tasks and Deliverables

With experlence on the largest CDBG -DR housmg recovery programs
in U.S. history, drawing on lessons learned, expertlse, capac1ty and
some of the best solutions in the mdustry, our team will accomplish

“the project scope in accordance with your program requirements.

AECOM’s management strategy and
approach are based on the following
core principles:

f A Pathway Fo%3 program

ﬁ f'\ Recovery ‘applicants through
V. . effective case
management that'elearly outlines.
program options and maximizes .

funding available for applicants

- through accurate ehglblllty and beneﬁt
determinations.

: Certainty Of through streamlmed
ercutlon

policies and -
v/ .. processes,
transparent trackmg and reportmg,

and compliance with regulatlons—_al_l
focused on expedltmg apphcant
funding and community recovery

| A Customer PRSI TR 0
f service
. approach

project management
that focuses on unmet
» S T needs and full-service
support of our customers from '
application to clo_se_ out.

6 | AECOM Work Approach Proposal

To implement our management strategy
and ensure that our principles are at
the core of our work, we have selected

a highly qualified leadership team that
more than meets PRDOH’s criteria for
this program.

Our proposed program manager — Tim Halli-
nan — is a certified program manager with
23 years of experience in CDBG-DR housing

- programs and federal/state disaster programs.

He has been working on major storm recov-
ery efforts since Hurricanes Katrina and Rita

- and has served as program manager for three

previous CDBG-DR programs: New York City
Build it Back, New York City Small Business
Services, and Rebuild NC. In these programs,

he has overseen the CDBG-DR application

process for over 33,000 applicants.

As the point of contact between PRDOH and
our program management team, Tim will be
accountable for the successful delivery of the
three programs. He will be supported by the
following managers, who will work together
with Tim to ensure the smooth performance of
team:

B Jim Netterwald as Deputy PM, with 39

~ years of management experience. Jim served

as program manager on a $2.5B Puerto Rico
rail program. In this role, he managed 40 staff
supporting PRHTA in the execution of 7 major

CDBG-DR-RFP-2018-04
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construction contracts. Additionally, he has
provided construction management oversight
on our Louisiana and USVI housing recovery
programs. In Louisiana, Jim provided oversight
for temporary repairs to approximately 11,000
residences damaged by floods in the Baton
Rouge area during August 2016. He oversaw
assignments to 9 general contractors, coordi-
nated site visits and inspections, and tracked
program performance metrics. In USVI,

Jim served as superintendent for the $300M
housing program designed to assist 15,000
home owners with up to $25,000 in basic
emergency repairs that will enable residents
to return to or remain in their homes while
permanent repairs are completed.

B Luis Torres as Operations Manager, with
more than 20 years experience in construc-
tion management, quality control, inspections
and managing multidisciplinary projects.

Luis has served as project director on several
Puerto Rico Public Housing Projects (over 800

units). He was also project coordinator for the
program and construction management for the
design, rehabilitation, demolition and construc-
tion of new low-income housing (over 1,500
houses) under the “Comunidades Especiales”
Program by PRDOH. He is a registered PR
Professional Engineer (#15932) and has been
with AECOM for 14 years.

B Kevin Hamby as Regulatory Compliance
Manager, with 20+ years of housing legal
counseling experience to the team. Kevin has
worked on 6 recent CDBG-DR housing recov-
ery programs. As an attorney and counselor at
law, he has provided comprehensive guidance
to CDBG funded programs on Section 3, Fair
Housing, Davis Bacon Laws, compliance with
ADA and Section 504, Uniform Relocation
Act, and HUD record keeping for both infra-
structure and housing programs. His expertise
will allow the AECOM team to track and
report on housing counseling agencies that are
selected for funding under this Program.

| A.leade.rShlp team that mﬁ%}l‘; 23 years in federal contract
| will deliver for PRDOH TIM HALLINAN mgmt; PM for 3 CDBG-DR
recovery programs

DEPUTY PROJECT OPERATIONS REGULATORY

MANAGER MANAGER COMPLIANCE

JIM NETTERWALD LUIS TORRES, PE MANAGER

KEVIN HAMBY

39 years in program management,
including Louisiana & USVI
Housing

Bilingual, PR-licensed PE

PR licensed PE

20+ years in construction mgmt.,
Project director on several PR
Public Housing Projects

20+ years in
housing legal counseling

6 recent CDBG-DR housing
TECOVery programs

PRDOH Program Management Services under CDBG-DR.

The AECOM leadershlp team w1ll prov1de PRDOH w1th the

goal of managmg and exceedmg expectatlons of appllcants and the
recovery of Puerto Rlcan commumtles. :

AECOM Work Approach Proposal | 7




TASK 00
&Y GENERAL PROGRAM MANAGEMENT AND ADMINISTRATION

Dellverlng a Program grounded in HUD pollcy, focused on the
Puerto R]CO Actlon Plan and high quallty customer services

We have estabhshed 6 critical phases that

will be executed under this task in order to
implement a compliant, efficient, and effective
Program Management process.

* Phase {: Operational Plan

» Phase II: Operational/Project Management
Start-Up & Support

» Phase III: Applicant Intake and Relations

* Phase I'V: Document Control and Manage-
ment

» Phase V: Accounting & Reporting

_« Phase VI: Construction and Statutory

Compliance

Phase I: Operational Plan

To execute and coordinate delivery of the
PRDOH CDBG-DR program, the AECOM
team will launch program management initia~
tives by developing an Operational Plan within
10 days of contract execution. The contents
of this plan will be based on our previous
experience with successful CDBG-DR
programs and will also be developed in coordi-
nation with PRDOH. At 2 minimum, the plan
will include the following elements:

 Organizational Structure, Onboarding, and
Staffing Utilization Plan

« Program Facility Plan and Operations
+ Mobilization Strategy

* Project Work Plan (PWP)/Timeline and
Benchmark/Performance Metric Monitoring

8 | AECOM Work Approach Proposal

Highlights B

 Using similar operation plans, our team
managed day-to-day operations for
4 simultaneous CDBG-DR programs
w1th over 50 000 appllcants '

The AECOM team has 500+ staff
tramed m federal accountmg and
reportmg that has accounted for over -
- $15Bin storm recovery federal funds
over the last 15 years

. Contractual Deliverables List

* Data Collection Records, Retention/
Document Management, Program Reporting

* Quality Assurance/Quality Control (QA/QC)

« Anti-Fraud, Waste and Abuse (AFWA)

* Communications Plan and Outreach

* Training Plan and Evaluation of Program
Personnel

Once complete, the Operational Plan will serve
as a blueprint to launch program management
activities and operations designed to fully
support PRDOH in the implementation of the
R3, Housing Counseling, and HER Programs.
In addition, the plan will assist PRDOH in
monitoring program performance based

on the PWP and established benchmarks, and
effectively manage expectations and communi-
cate with program applicants and stakeholders.

CDBG-DR-RFP-2018-04
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Phase II: Operational/Project
Management Start-Up & Support

In addition to the overall Operational Project
Work Plan, we will work closely with PRDOH
to establish a policy review board whose role
is to advise the PRDOH and its contractors,
where appropriate, on policy development and
revisions to keep the Program Management
Team(s) properly aligned with PRDOH direc-
tion on CDBG-DR regulation and preferred
policy.

Project Management and Operational
Start-Up: Our goal will be to review exist-
ing or proposed PRDOH CDBG-DR program
policy for compliance with required regula-
tory requirements. Initially, the review will be
focused on the following:

 Asset Management and Tracking

» Financial Management Policies and Proce-
dures in compliance with 2 CFR Part 200

» IT Acceptable Use and Personally Identifi-
able Information (PII) Practices

» Document Management/Records Retention
« Appointment Scheduling for Applicants and
Construction Monitoring Visits

* Call Center Operations Planning

* Section 504 Facility Review and Transition
Plans (if necessary)

« Continuity of Operations Plan {COOP)/
Disaster Recovery (DR) Plan for PMO and
Facilities

* Program Safety Plan

» FHEO Policies and Procedures

« Section 3 Plan

+ Subcontractor Compliance and Monitoring
Plan

Phase II1: Applicant Intake and
Relations

The AECOM team will stand up a well-trained,
local and multi-lingual core team within 2
weeks of receiving program policies and
procedures. We will provide a fully opera-
tional local call center and case management
staff for intake and eligibility operations for
the R3 and HER programs. We anticipate
staffing the local call center with 6 customer
service representatives trained in the program’s
policies and procedures. Based on demand,
staffing will be adjusted.

In addition, the FR Notice requires PRDOH
to: 1) ensure the accessibility and privacy of
individualized information for all applicants;

2) indicate the frequency of apphcant status

The AECOM team S
_ Successfully start-up act1v1t1es for 25+ federally
| ,funded housmg programs followmg Katrma o
N Ike Sandy, Matthew Harvey, Irma and Mana -

Moblllzed apphcant support staff in less l/ O
 than 48 hours for each. CDBG-DR program
Moblhze a full team w1thm 2 weeks of
recelpt of | program pollcles and procedures

" AECOM maobilized approximately 100 local staftto -
- "enroll ome’10,000 applicants in the USVI program;

PRDOH Program Management Services under CDBG-DR AECOM Work Approach Proposal | 9



updates; and 3) identify the personnel or unit
responsible for informing applicants of the -
status of recovery applications. To meet these
requirements, we will develop an Appli-
cant Relations/Communications Plan and
Outreach Strategy as part of the initial PWP.

The plan will be closely coordinated with
PRDOH staff and will be designed to proac-
tively inform applicants of their status as
their file progresses through the lifecycle of
CDBG-DR programs.

Procedures and methods of communica-

tions are typically coupled with performance |
measures to provide a climate in which
communications related to application status
are made in a timely manner by case manag-
ers or other program staff. Each method of
communication is required to be evidenced
in the communication log of the system of
record coupled with the upload of letters
and/or email, for program communications.

Outreach Strategy: The outreach strategy
will outline the methods to increase partici-
pation rates and levels of assistance through:
program website; written outreach materials;
Call Center campaigns; community outreach
initiatives and meetings; media press releases
and coverage; and deployment of mobile
intake units in areas that may be underserved.
Methods to track and report outreach efforts
and outcomes will also be included in the plan.

AECOM team members have developed
Applicant Relations and Communications
Plans in NY, NJ, TX, USVI and NC. These
plans have kept applicants informed of their
status as their file progressed through the
lifecycle of CDBG-DR program.

10 | AECOM Work Approach Proposal

More than 300,000 applicants
“have benefited from these efficient and
-transparent communication methods. -

Written Appeals Procedures and Notifica-
tion Process: HUD requires that applicants are
provided with a written appeals policy at
application intake as evidenced by a signed
receipt. Prior to the launch of applicant intake,
we will obtain PRDOH approval of our SOPs
related to your Appeals Policy. The Appeals
Policy will be provided to applicants during
the intake process. All applicant appeals must
be documented in a centralized log/repository
for each program with a written response
provided via regular mail within 15 days.

Program Accessibility: To achieve compli-
ance with Section 504 requirements, all
program activities must be accessible to
applicants regardless of disability and
individuals with Limited English Proficiency
(LEP). This section of the plan will outline
protocols and procedures to provide accessi-
bility to disabled applicants and eliminate any
language barriers that may exist. The AECOM
team will also identify a Section 504 coordi-
nator for the evaluation of program facilities,
accessibility of program operations and special
needs requests.

CDBG-DR-RFP-1018-04
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Phase IV: Document Control and
Management

The AECOM team has developed methods
and SOPs for maintaining both digital and
hard copy files of grant-related activities on
multibillion-dollar programs in many states,
including Hurricane Katrina/Rita recov-
ery, the largest CDBG-DR funded housing
program in U.S. history.

Our CDBG-DR records retention policies
are designed to meet federal as well as state/
territorial records management and retention
policies and protocols. They will be custom-
ized to meet PRDOH’s needs in conjunction
with any federal requirements.

Working with PRDOH, we will customize
document management/records retention
SOPs in accordance with proaram policies that
will facilitate:

* Uniform implementation of records reten-
tion policies that are compliant with federal
and state/territorial regulatory requirements.

+ Efficient, economical and effective
management of program information and
records, including creation, use, maintenance
and disposition.

* Consistent filing of CDBG-DR program
records by standardizing document naming
conventions, filing classification schemes,

PRDOH Program Management Services under CDBG-DR

The AECOM team. S '
Over1.5 million documents w1th oo
- private information protected. We created -
':. the records retent10n system for NYC Bmld it Back o
i case rnanacrement and are mtlmately familiar: thh
HUD s expectatlon that each ﬁle tells its own story

identifying appropriate methods of storage
(physical vs. electronic) and clear delineation
of required documentation that comprises
an applicant’s “file” to be collected by case
managers, program vendors, subrecipients.

« Set up and maintenance of files that
can easily be disposed of based on HUD
Handbook 2225.6, Records Disposition
Schedules and HUD Handbook 2228.2,
General Records Schedules.

* Appropriate retirement, preservation and
transfer of records of permanent value to
state/territorial archives or federal records
center for permanent retention.

+ Appropriate disposal of records that are no
longer needed.

Phase V: Accounting & Reporting

AECOM is ready to adapt our account-

ing and reporting systems to align with
PRDOH’s program policies and procedures.
At a minimum, those processes will drive and/
or address the following:

» Internal control systems will be put in place
and regularly evaluated for compliance with
HUD and PRDOH policies.

+ Internal procurement policies and procedures
in compliance with 2 CFR Part 200 and terri-
torial requirements. c

AECOM Work Approach Proposal | I1



» Document retention processes to support
accounting record entries.

= Project costs are reasonable, allowable and
auditable.

* Draw down and disbursement procedures
minimize the amount of time elapsed
between the transfer of funds from the U.S.
Treasury and disbursement by the Closing
Agent,

+ Financial reports and statements are
complete, current and reviewed periodically.

» Reconciliation of federal funds is routinely
conducted every quarter.

+ Audit Recommendation and Findings are
proactively and appropriately resolved in a
timely manner.

Phase VI: Construction and Statutory
Compliance

The AECOM team will develop internal
protocols to provide a compliant and forward
moving construction process. QA/QC
processes are at the center of our oversight
and management plan. Examples of those
internal protocols or processes are:

» Construction monitoring checklists and
protocols for evaluating construction activ-
ity in accordance with Minimum Program
Standards (MPS). These checklists will be
designed to accurately report the stages of
construction, quality of work performed,
percentage of completion and aging of
applicant rehabilitation and reconstruction
projects.

Construction Monitoring Protocols to allow
for timely construction monitoring visits as
construction is completed and requests for

12 | AECOM Work Approach Proposal

payment are submitted by program contrac-
tors.

+ Each program policy manual will outline the
process of providing written notification to
the applicants regarding construction warran-
ties within HUD prescribed timeframes and
resolution of warranty issues within the
warranty period.

« Change order SOP to verify that project costs
are necessary and reasonable, adequately
documented, auditable, approved in advance,
and included in grant award calculations.

Assumptions for creation of our
Operational Plan

» The Operational Plan is to be based on the
program described in the approved Action
Plan for PRDOH and its Housing Program.

» The PRDOH-provided data management
system will be built in such a way that it
allows for efficient processing of intake,
streamlined data review, simple application
searching, and pre-designed reports on key
program metrics.

* There will be an adequate number of
applications submitted to keep the Program
staff consistently utilized.

+ AECOM is responsible for safety of our
employees.

- To maximize project safety, the work
week is assumed to be 6 days per week,
Monday — Saturday. The work day will
generally be 10 hours per day. A month
is considered to be a four-week month.

- First aid kits and personal protective equip-
ment for AECOM staff have been included.

* The program management team anticipates
the CDBG drop-out rate will be similar to

CDBG-DR-RFP-2018-04
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previous programs and is defined as the TASK 00 The deliverables for

following: 1) B AY TN B this task are as

- Some of the customers that begin the appli- follows:
cation process will not be deemed eligible

because of programmatic restrictions or » Operational Plan

applicant decisions. * Development of Policy Review Board

- Some of eligible applicants will leave the « Operationalize Local Call Center

program due to Duplication of Benefits + Applicant Relations/Communications Plan
issues or lack of agreement on proscribed

Scope of Work.
- Also, some of applicants that participate in

* Development of accounting and reporting
system to document controls, applicant

progress, and program financials.
Award Coordination will leave the program

before Closeout because of construc- TASK 00 The general
tion issues or applicant decisions not to TIMEFRAME management and
continue. administration task
will begin on Day 1
and continue for the duration of the contract, as
shown in the schedule below.
18 2019 2020 2021

NDJFMAM.TIASONDJFMAMJJASONDJFMAMJJASOND

START UP

The AECOM Jteam W1ll.dellver programs grounded in
HUD pohcy, focused on the Puerto RICO Actlon Plan. and
e commltted to hlgh quallty customer serv1ces. o
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TASK 01 (A)
COMPLETE APPLICATIONS OF THE R3 PROGRAM

Focusing on customer experience and satisfaction with a talented,

Intake

Our intake strategy is centered on our
ability to get 'property owners to an
eligibility determination as easily, quickly
and effectively as possible.

To reach our goal of quickly bringing appli-
cants to eligibility determination, our team will
take applications for CDBG-DR assistance
through multiple sources — the call center,
in-person at intake centers which could be at
municipal offices of the local government or
at regional offices of the PRDOH, via the web
and/or by mail. Ideally, the PRDOH-provided
system will manage both in person or online
applications and will assign applicants to case
managers.

The application is the first and most
important step in the process and is the
beginning of the relationship between the
case manager and the applicant. Scripts for
various types of conversations will be devel-
oped for use by case management staff at the
intake centers.

An application intake checklist will be used
to guide the case manager through the intake
process for each application accepted.

The local call center will advise the applicant
of the items on this checklist prior to the initial
intake meeting so they can be fully prepared
to complete the application with the fewest

14 | AECOM Work Approach Proposal

multilingual intake staff and HUD eligibility expertise

Highlights

) Successfully 'maflaged the entire Intake

| process for nearly 30,000 a_pp_l_ications as
part of NYC Build It Back Program

N, Creation and deployment of mobile

v intake on previous programs
=N Multiple QA/QC layers to ensure
completeness of the application

‘Subject matter expertise on policy and
_procedures .

touch points or interactions. Should the appli-
cant need to provide additional documentation,
the case manager will set up a time to follow
up prior to the end of each conversation or
meeting. These details will be recorded in
the PRDOH provided system,

. - ‘We employed a
“boots onthe
# sround” initiative
in the Virgin
Islands to aid
J “home bound”

applicants with
Bl A orcat success.

CDBG-DR-RFP-2018-04
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Intake/Eligibility Process

As applications are received by the program,
the AECOM team will work with PRDOH to
identify methods to accelerate intake and
eligibility processes based on best practices
developed in response to previous disasters.

The intake/eligibility process steps are shown
in the ﬁgure below:

FIGURE 3

time of a_pphcatl_on_ _

1. Verifying
Checking accuracy and completeness of
application, inchiding collection of required
do_cuinen__ta_tion to _suﬁport eligibility review.

2. Summarijzing
Providing a summary of program
to applicant ‘

3. Analyzmg o
Deta.dmg the different solutlons avajlable

\ 4. Respondmg
Answcrmg any questmns poscd

. S, Explam ing ‘
Making sure the applicant understands
" the’ process and the timeframes. .

6. Commumcatmc
Idenufymg the best lines of communication.
4 .bctwccn the appllcant and the case manager.

7. Loagmg :
Crca.tmo an app].lcant commumcatlon log.

Intake: The case managers (CMs) will log in
to the system each day and “check out” appli-
cations that are assigned to them for process-
ing. The CMs will complete an Intake Review

PRDOH Program Management Services under CDBG-DR

Checklist for each application based on the
information collected. The local call center will
schedule an intake meeting with the applicant.
This scheduling call will communicate to
the applicant the required documentation
that should be uploaded and/ or brought

to the intake meeting (citizenship, primary
residency, homeowner’s and flood insur-
ance, income tax documentation, etc.). The
request for documents will be followed with
an automated email (when possible) identi-
fying the required items. Intake documents,
and required HUD notifications, (consent

and release, ROE form, eligibility and income
certifications, etc.) are typically provided and
submitted during the intake meeting. A house-
hold case record will also be developed to
fully inform the case manager regarding the
unmet needs of the applicant. AECOM will
review each applicant’s particular situation
for the possibility of URA requirements and
provide gnidance to PRDOH as necessary
based on those reviews. The case manager
will record URA requirements of each appli-
cant within the established system of record as
applicable.

Upon completion of the intake meeting the CM
will provide a list of all outstanding documen-
tation to the applicant.

Application Complete: Once all documents

are complete and documents successfully

scanned, named, tagged, uploaded and verified

by the CM in the PRDOH-provided system,

all the required data will be entered into the Gw
system. The CM will move the application to

the Quality Control (QC) Review step.

ALCOM Work Approach Proposal | 15



Quality Control Review: Applications that
are in the QC review step will be assigned

to individual reviewers in the system. QC
reviewers will perform a review of all data and
documentation for completeness. Once the
QC review is complete, applications that pass
the review will move to the Eligibility Review
Step. Applications that fail will move back
to the Intake process step and be assigned
to the original CM so they can contact

the applicant and inform them of missing
documentation and/or data.

Eligibility Review: Files that pass the QC
Review step will be assigned to reviewers
for an eligibility review in accordance with
prescribed standards developed by PRDOH.
Some of the sources of data that will be
reviewed are shown in Table 1 (next page).

If the application successfully passes the
Eligibility Review, the application will move
to the Initial Duplication of Benefits Review
step, where it is assigned to a reviewer.

if the Eligibility Review fails, the file will
receive a second review to determine if unique
circumstances are preventing the applicant
from benefiting from the program. If this is the
case, files may be presented to the PRDOH-led
Eligibility and Exceptions Panel for review and
consideration. Ineligible files not warranting a
panel review will be identified and the appli-
cant will be notified that they are ineligible
with a right to appeal the program decision.
Information regarding ineligibility deter-
mination will be captured in the PRDOH
provided system and will be accessible by
the CMs and appeals team to assist with
responding to appeals.

16 | AECOM Work Approack Proposal

Duplication of Benefits (DOB) Review

Files that pass the Eligibility Review process
step will be passed to the DOB Team through
the PRDOH system to determine if the appli-
cant received duplicative assistance from
FEMA, SBA, NFIP or other sources such as
homeowners insurance or assistance from
Voluntary Organizations Active in Disaster
{VOAD). Funds received by each applicant
from other sources will be documented in
the PRDOH provided system and used in the
DOB calculation. A detailed description of
the steps to finalize benefits determination
is provided in our writeup for Task 03(A).
Once through the DOB process step, our team
will QC the file to verify that all documen-
tation is complete and DOB is calculated
correctly. If the file passes the QC review, we
will submit an eligibility package and recom-
mendation to PRDOH regarding the outcome
of the file. Files approved as eligible by
PRDOH will move to the Damage Assessment
phase of the program.

—N, AECOM has scored an
"V «“Outstanding” rating by
95% of Program grant recipients.
On the NYC Build It Back Program,
we successfully integrated the counseling
needs into the construction timeline to -
deliver on time and within budget.
100,000+

calls in 6 months

| case managers.

CDBG-DR-RFP-1018-04



TABLE 1: Eligibility Reviews - Documentation Types and Verification Sources

DOC T\ PF DOC SOURCE

" uUs. passport, Driver’s L1oense covemrnent

Identny

-4;_1ssuedID o

 Property tax statement

Deed, property tax record, homeowners insurance

Wage staterments, mterest statements a.ud )
= u.nemployment insurance statements, alimony,
 pension, social security, other rem¢m¢nt income

VERIFICATION SOURCE

‘ _Identity vetification

| “Plropelty ﬁtle é.nd Encﬁmbfance .
reports

‘ Employers, ba.n]\a the U S. Social
. Security Adnumstrat]on and puublu:
assistance agencies

ummpal property tax records, real

i . . ‘ esbate tax status reporrs

j Prlma Re51dence or A o S N
Presen?; of Year-Ro(und . Morigage, lease documents, property tax state- r::rﬁf :Je’::lo:;gept:;(pes?tu? ;e rts,
: ; . ments, income tax refurns, utility invotces po

Renters) : 8 ' credit check :

Unde'r this task we
will produce the

TASK 01(A)
DELIVERABLES

following deliverables

for each application:

« Complete and Signed Application
* Complete Intake QA/QC Checklist

+ Set of Program Documents approprlate
for each application

+ Initial DOB Review Checklist

The tnmeframe for this
task, shown below, is
based on the
assumption that
PRDOH will provide intake center space that
has a public setting area, existing utility

TASK 01(A)
TIMEFRAME

service, high speed internet connections, and
adequate ventilation/air conditioning to ensure
customer comfort during the application
process.

We anticipate an application can be completed
within a 2-hour appointment.

2019
NDJFMAMJJASONDJ"FMA

TARE L

2020 2021
MJJASONDJFMAMJJASOND

VEAKE AND ELIGIBILITY (R3 & HER)

PRDOH Program Management Services under CDBG-DR
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TASK 01 (B)
COMPLETE APPLICATIONS OF THE HER PROGRAM

Leveraging our intake protocols to assist the maximum number of
Puerto Rico residents in accessing renewable energy sources
~ to increase resilience to future power outages -

With the implementation of a Home Energy
Resilience (HER) Program, applicants will go
through a similar application process as that
established for the R3 Program. The process
will be combined with the R3 intake and
eligibility process described in the previous
task when applicants are applying for both
programs using the System of Record. Table
2 outlines key eligibility requirements and
differences in the two programs.

Those applicants that are deemed eligible for
the R3 Program will be eligible for the HER
Program (but not all HER eligible applicants
will be eligible for R3). Prioritization
requirements vary slightly between the
programs, so that applicants who are approved
for the R3 program may not necessarily
receive assistance from the HER program due
to funding limitations. To minimize applicant
inconvenience, we assume the system will be

. able to transfer R3 application data into the
HER application to reduce duplicate data entry.
We assume 70% of R3 applicants will also
apply for HER.

AECOM will submit complete HER eligibility
packages to PRDOH for eligibility and award
amounts determination. Within 7-15 days,
PRDOH will notify AECOM of the eligibility
determination for each property. For ineligi-
ble applicants, we will mail ineligibility or

18 | AECOM Work Approach Proposal

withdrawal confirmation letters. Letters will
include documents outlining appeals process.
Eligible applicants will proceed to Task 03(B)
HER Program Award Coordination Phase.

TABLE 2: Eligibility Requirements

s

Ociiod f Yome of storn: = w
Below 80% AMFL n =
65 seats of oldet - . Prioriey Pty
L dm ._-m‘al . fﬁoritj'
TASK 01(B) Under this task, the

100103 A% DI RN BV ONE following deliverables

* will be produced:

+ Complete HER application

¢ Eligibility checklist
TASK 01(B)
TIMEFRAME

Because the HER
eligibility and DOB

| requirements are less
. onerous than for the
R3 program, it is expected that HER

applications will be completed in less time
than R3 applications.

CDBG-DR-RFP-2013-04
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TASK 02
R3 DAMAGE ASSESSMENT

Focusmg on the prlmary mission of this program. e

Returnmg Apphcants to thelr Homes

The Damage Assessment phase of the R3
program is the key step to assess and quantify
storm related damages. The amount and

type of applicant work to the home will also

be evaluated and documented. All damage
assessments will be certified by a licensed
professional engineer or licensed architect in
" Puerto Rico.

The AECOM team has conducted thousands
of housing damage assessments in disaster
stricken areas. We are well aware and well
versed in the unique challenges in Puerto
Rico, including cisterns and plumbing,
interior finishes, construction techniques,
building codes and other considerations.

Our team member, Interlink, has a long
history of development and construction
in Puerto Rico over the past 40 years,
including $1.5B in housing construction
work.

Assessment Package Preparation

The damage assessment team will prepare the
assessment package that includes fioodplain

=

PRIDCH Program Management Sexvices under CDBG-DR.

nghhghts
- Our mteorated tablet based damage o

. assessment tools will enhance.
con51stency and quality

Schedule coordmat:on w1th
Env:ronmental Consultant w1ll mmn:nlze
i nnpact for. homeowners o

determination, record of soil or water hazards
near the home, potential for lead based materi-
als (pre-1978 construction) and other criteria.
The damage assessment package is generated
and prepopulated with relevant homeowner
and property information, including the flood-
plain and environmental hazard information
prepared by the damage assessment team.
Once the package is complete, the application
moves to the Damage Assessment Scheduling
step.

Damage Assessment Scheduling

Following Assessment Package Preparation,
the application will be placed in the Damage
Assessment Scheduling queue. The local
call center will coordinate with homeowner

The AECOM team:
| 165, 000+ damage assessments in remotely
= populated and urban areas - -

= 5,700+ for the Katrina CDBG-DR Program E

.-m_ 14 000+ env1ronmental review records

AECOM Work Approach Proposal | 19
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and PRDOH’s environmental consultant

to coordinate the damage assessment

and environmental site visit to minimize
disturbance to the homeowners. The
appointment will be scheduled within one
week of the applicant being deemed eligible,
or as soon after as practicable based on the
homeowner and/or Environmental Consultant’s
availability. AECOM has successfully
deployed appointment scheduling software
and/or used client-provided systems on
other disaster recovery housing programs.
Once the damage assessment has been
scheduled, they will be dispatched to
individual inspectors based on geographic
location, routing between assessments, volume
of assessments in each inspector queue

and other criteria to maximize inspection
efficiencies and the number of assessments
accomplished each day.

Damage Assessment

. '-We_lia\fe R -

. perfected the "
jﬂamage . |

" -assessment - R

| - process,
4 ‘_,partlcularly 111

: commumcatlons through advanced

'technolovy and seasoned damage assessors..

“For mstance the AECOM team damage
aSSessors are currently usmg a robust
'damage assessment platform that uses

' technology s:mllar to UPS and F edEx for
..d1spatchmg work orders o

10 | AECOM Work Approach Proposal

With advanced technology
and dispatched assess-
ments loaded on the
inspector tablet devices,
inspections can be accom-
plished in an “offline”
mode, with required

3 information loaded
directly on the device.

' ".areas with: 11m1ted ?

This issue will be particularly tmportant in
remote areas where cell phone and internet
coverage are limited.

The inspection package for each house will
include the following:

» Damage estimate form with a “pick list” of
required repair items with unit costs, and
quantities to complete the program allowable
repairs as shown in the RFP Attachment 2,
Scope of Work

+ Tier 2 Environmental Checklist

» Quantity and value of work performed by the
applicant after the disaster

* Affirmation of the home location on lot and
GPS coordinates

* Photographs

» Notes

« Sketches (when appropriate and helpful)

* Any other surveys required by PRDOH

* Signatures of the homeowner, damage
assessment inspector and environmental
Inspector

* Any additional documents requiring signature

Once the damage assessment is complete
and signatures are acquired on the tablet, the
inspector will hit the submit button and, if

CDBG-DR-RFP-2018-04
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connected to the internet or with cell cover-
age, the assessment package will be instantly
uploaded. The application then will enter the
Damage Assessment QA/QC Review workflow
step.

Damage Assessment QA/QC Review

Once the damage assessment has been
completed for an application, the application
will be assigned to a Damage Assessment
QA/QC reviewer. The QA/QC reviewer will
examine the inspection and other relevant
documents and data for accuracy, consistency
with program guidelines, and other QA/QC
parameters. Rejected assessments will be
returned to the Damage Assessment queue.
Passed assessments will result in the applica-
tion being moved to the Damage Assessment
Report queue.

Damage Assessment Report

For damage assessments passing the QA/QC
stage, a Damage Assessment Report will be
automatically generated and will include:

+ Total cost of rehabilitation (pick list quanti-
ties and unit costs).

* Value of work performed by applicant after
the disaster.

PRDOH Program Management Services under CDBG-DR

* Quantity take-offs and prices for all eligible
items.

 Photographs of structure and evidence of

- damage identified during assessment.

+ Conditions hindering rehabilitation or recon-
struction.

The application will then be assigned to a
licensed engineer or architect (“licensed
reviewer”). Licensed reviewers can then
review the entire application, including the
Damage Assessment, Environmental Review,
Damage Assessment Report and other criteria.
Based on this review the licensed reviewer
completes the Damage Assessment Report
with a recommendation for rehabilitation,
reconstruction or relocation, certification of
the report, and signature with date. With the

_Damage Assessment Report complete, the

application moves to the Pending PRDOH

Approval. At its option, PRDOH can either log

into their system to approve it or send back for
revision.

Once it is approved by PRDOH, the appli-
cation enters the Award Coordination Stage,
where it is assigned to the award coordination
team.

In 2016 AECOM moblhzed a team to: perform bu1ldmg assess-- ‘
“ ments- damaoed by Humcane Matthew in Ha1t1 The assessment :
teams responded qmckly, begmnmg work the same day

'AECOM recelved pos1t1ve feedbaek from the cllent who stated -

We gave you an 1mposs1ble task thanks for E
dehvermg All of us at USAID apprec:ate your .
dedlcatzon and partnershlp on ﬂus.
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The deliverables for
this task are as
follows:

* Damage Assessment Report certified by a
Puerto Rico licensed professional engineer

or architect

TASK 02
TIMEFRAME

The damage
assessment schedule
for individual eligible

applications is
expected to be completed within 2 weeks of
approval of eligibility by PRDOH. The
AECOM team will coordinate closely with
PRDOH to minimize and document schedule
impacts from:

This timeframe also assumes that:

* Homes are reasonably accessible by 2-wheel

drive vehicles.

 No environmental services are required

under this program management contract.
The PRDOH environmental contract will be
responsible for any liability for pre-existing
hazardous materials, mold, asbestos,
lead-based paint or other environmental
liability at the affected homes.

Should the municipality choose to conduct
the progress inspections (Task 04(A2)), that
they will be able to send someone to the
initial damage inspection in a timeframe tat
does not impact customer schedule (should
the municipality choose to attend this

* Scheduling conflicts from PRDOH’s assessment).
Environmental Consultant
* Homeowner availability
18 | 2019 2020 2021

INDIJFMAMI JASOND{TFMAMI JTASONDIFMAMIJASOND

jécf’
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~Focusing on timely, accurate damage assessments
- with the goal of returning applicants to their homes.

V-0
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TASK 03 (A)
R3 AWARD COORDINATION

| .i‘\.?erfify.in.g_Réceived:-Benefifs _t_h:rcb:ug"h Centrallzed Dhta .Fee'ds in Ordei'_ to
| Provide the Best Solution for the Applicant and the Program.

Once PRDOH has made a final eligibility
determination on an applicant’s file, AECOM’s
program management team will ensure that all
aspects of the damage assessment and environ-
mental review are properly incorporated into
the scope of work and final award for the appli-
cant’s home. Items to be reviewed for proper
project scoping will include the following:

» Tier I clearance was properly performed and
matches the construction activity.

+ Additional Tier II mitigation measures
(SHPO, Radon, etc.) and permitting require-
ments are clearly noted.

« Property location in relation to high risk
areas.

+ Lead Based Paint Interim Controls or Abate-
ment (if required).

+ Asbestos Removal and Disposal (if required).

* Green Building Standards (as required by
Federal Register Volume 83, No. 28, Febru-
ary 9, 2018).

Identified discrepancies or suggested “condi-
tional approval” will be identified prior to
PRDOH approval. Once it has been deter-
mined that environmental requirements
have been properly scoped, a final award
calculation for the applicant’s file will

be prepared based on an updated DOB
analysis conducted in accordance with the
approved DOB SOPs. As a result, we will
review to make sure: 1) all duplicative assis-

PRDOH Program Management Services under CDBG-DR

Highlights

N Our experience with DOB will reduce/
eliminate the chance of future claw .

back of funding.

; By maintaining contact with applicants

- . through the process, our CMs will help
reduce confusion and frustration.

— %y Clear communication on scope of work
will build homeowner trust.

tance is deducted from the award calculation
and/or scope of work, as necessary; 2) any
amount of funding to be escrowed from the
applicant is identified and properly calculated;
and 3) scoped work does not exceed feasibility
thresholds established for rehabilitation and
reconstruction.

Once the final project scope and award
amount have been determined, the file will
be forwarded to PRDOH for review and
approval. Once approved, CMs will produce
a Notice of Award Letter and meet with the
applicant to review the following:

+ Program requirements included in the Grant
and Subrogation Agreements.

* Scope of work and environmental mitiga-
tion/remediation requirements (a copy of the
LBP Risk Assessment will be provided to the
applicant if not previously provided by the
PRDOH environmental contractor).

AECOM Work Approach Proposal | 23
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« DOB analysis and any amount of funding to
be provided by the applicant.

» Relocation timeframes and requirements
(URA requirements and notifications will

also be discussed if the applicant has a tenant

in occupancy).

If the applicant accepts the scope of work and
award calculation, the applicant’s file will be
assigned to a contractor and construction

monitor and a pre-construction meeting will

be scheduled. The pre-construction meeting
will be held at the applicant’s home and will
include the assigned contractor and applicant.
The purpose of this meeting is to:

+ Review the scope of work (and make
revisions, if necessary).

» Review Tier II environmental remediation
requirements and permitting.

« Discuss construction and temporary reloca-
tion timeframes.

* Review construction monitoring require-
ments and timeframes.

+ Obtain contractor insurance and bonding
documentation.

+ Discuss programmatic flood insurance
requirements.

As a result of the meeting, the agreed upon
scope of work will be incorporated into the
Grant Agreement and NTP unless changes

to the scope require PRDOH approval. If
there are no changes, the applicant will sign
the Grant and Subrogation Agreements. The
project management team will then issue the
NTP and Work Order (WO) to the assigned
contractor if all required insurance and
bonding documentation has been submitted
and approved. We will also coordinate

the filing of any deed restrictions and/or
covenants to see that they are recorded by the
Jurisdictional agency. Recorded instruments
and recordation information will then

be uploaded into the system provided by
PRDOH.

TASK 03(A)
DELIVERABLES

The deliverables for
this task are as
" follows:

* Notice of Award Letters
* Contractor Work Orders/Scope of Work

+ Notice to Proceed

The AECOM Team

For the Louisiana Shelter at Home
Program: ' _
21,515 applications
processed N
12,109 work orders

issued for construction

y

U- O
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TASK 03 (B)
HER AWARD COORDINATION

_We Will .Calcﬁlate"thé Abprqpriate Awards for HER participants and
Coordinate HER and R3 Participation to Minimize Applicant Inconvenience.

Once PRDOH has made a final eligibility
determination on an applicant’s file as it relates
to the HER Program, AECOM’s program
mapagement team shall coordinate the
award benefits with the applicant. For
applicants who have been approved as part of
both the R3 and HER programs, both awards
will be coordinated to minimize construction
impacts for the homeowner. Similar to the R3
Program, the AECOM team will:

» Finalize the benefit determination and venfy
DOB

* Develop work order and scope
* Adjust scope to address DOB

« Submit final work order to PRDOH for
approval

« Issue award letters

+ Coordinate with applicant to get required
signatures and documentation

+ Coordinate with installer/supplier and
homeowner to schedule install date

+ Issue NTP to selected installer/supplier

The HER Award Coordination process and the
R3 Award Coordination process (described
under Task 03A) are nearly identical with some
minor differences, and they are:

» No Environmental Coordination is required
for properties that participate ONLY in the
HER program.

PRDOH Program Management Services under CDBG-DR

» While there will be

a VOB/DOB review,

since the HER program is focused on adding

energy resilience components to the house,

it is unlikely it would duplicate with any

completed work.

* For applicants only

in the HER program, the

construction impacts are unlikely to require

temporary relocation to complete the work.

« When appropriate for the specific scope,

installers must meet Puerto Rico’s solar

certification requirements.

TASK 03(B)

The deliverables for

DELIVERABLES this task are as

follows:

 Notice of Award Letters
* Contractor Work Orders/Scope of Work

» Notice to Proceed’

AECOM Work Approach Proposal | 25
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TASK 03(A&B) Our timeframe shown  * Any challenges in the construction contractor
TIMEFRAME below can be impacted  reviewing construction options with the

by the following homeowner will be noted by the AECOM

. items: team in the PRDOH system, along with

* Changes to the home design by the home confirmation that the n-lf:'ctmg eventually
takes place. These additional steps may

owner, architect or permit agency after initial .
extend the time taken to complete the next

inspection or award coordination will require
a project change order which could delay steps.
next steps.

The AECOM team will coordinate with the

applicant/tenant to make sure they have been

contacted by those responsible to perform
relocation services (if needed). In the event
the applicant/tenant has not been contacted,
we will notify the responsible party, but this
may extend the timeframe to complete the
next steps.

L 2019 2020 S 2021
I FPMAMI I ASOND|I FPMAMI ITASOND|[] FMAMIJ I'AS OND

PROGRAM AWARD COORDINATION (R3 & HER)
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TASK 04 (A1&A?2)

=
=

R3 PROGRESS INSPECTIONS AND PAYMENT REQUESTS

Timely, conipassionate and high quality inspections using technology and
approaches that leverage our large capacity and operational excellence.

The AECOM team will schedule and conduct
periodic inspections to monitor progress on an
applicant’s project and ensure compliance with
federal and local building requirements.

Progress inspections are typically based on the
following schedule/milestones:

* Demo/Foundation complete (Initiate

Progress Inspection)

* Structure Complete (Initiate Progress Inspec-
tion) ‘

* Home Finishes (Initiate Progress Inspection)

* Final/Punch list (Initiate Final Inspection)

During the scheduling process, the CM will
review documentation submitted by the
construction/rehabilitation contractor and
ensure that the requested progress inspec-
tion is warranted. The requested progress
mspection will be recorded in the PRDOH
system of record as approved or denied. If
denied, a statement documenting the reason for
denial will be issued. The CM will then coordi-
nate with the construction contractor and the
assigned inspector to schedule a date and time
for the progress inspection. Scopes of work,
plans and specifications will be reviewed in the
provided system prior to visiting the location.

The assigned inspector will have 72 hours
from the progress inspection request date

to complete the inspection. Each progress
inspection will be completed using an inspec-

PRDOH Program Management Services under CDBG-DR

Highlights

=" Over the paSt 5 years, the AECOM team
has performed mofe than 65,000 damage
assessments for HUD CDBG-DR and
over 3,000,000 FEMA contracts.

Our local subconsultant, Interlink, has
been working on the island for over 40
years.

tion checklist that comes preloaded with

all construction items that were verified as
complete during that inspection. The inspector
will record completed or incomplete items
on their tablet during the inspection.

During our progress inspections, the inspec-
tor will visit the site with the contractor where
the checklist items will be assessed for overall
progress and quality of work. Progress inspec-
tions will ensure that all work performed is
within the scope, approved plan and speci-
fication of the program specified for each
homeowner.

The tablet platform that we propose to use

during inspections allows inspectors to take

photographic evidence of the project’s progress

that is ultimately recorded into the PRDOH /gﬁ
system. Checklists that are distributed to

field tablets will only contain materials and/

or equipment that are in compliance with

V-0

the project’s scope, plans and specs.

AECOM Work Approach Proposal | 27



',M f N : L:l‘; T
Our damage assessment platform allows
the inspectors to take photographic
evidence of the project’s progress that is
ultimately recorded into the system.
Checklists that are distributed to field tablets
will contain materials and/or equipment that
are in compliance with the project’s scope,
plans and specs.

After the progress inspection is completed,
data from the tablet utilized during inspection
is transferred to the PRDOH system. At this
point of the process, QC of the data is
conducted and evaluated. In addition, reports
will be certified by a licensed professional
engineer or licensed architect.

Completed and certified progress reports

are reviewed to support contractor invoicing

and statutory compliance. This is done by
reviewing and recording the documents while
checking that they meet the standards set forth
by the CDBG-DR and PRDOH.

When our completeness review of the progress

inspection is completed, we will upload the
reports to the PRDOH system. The report will
include any recommendations of approval

for the contractor’s payment request and, if it
is a final progress inspection, will include a
complete performance evaluation of construc-
tion. Our team understands the importance

28 | AECOM Work Approach Proposal

of submitting properly completed funding
requests and therefore will assist PRDOH with
review and submittal of those requests. From
the first funding request submission through
to the last, the AECOM team will track
expenditures of CDBG-DR funds used for
construction.

When appropriate, to increase program
efficiencies, our team will attempt to coordi-
nate and schedule progress inspections for
those applicants that are receiving both
HER and R3 benefits. The HER inspection
process, requirements and our activities will be
according to the progress inspection under R3.
We will hold HER progress inspections to the
same high standard as R3 progress inspections.

When municipalities have chosen to utilize
the option available to them to conduct the
progress inspections {(under Section 4-Al

of the scope) for the R3 program, our team
will coordinate those inspections between
the construction/rehabilitation contractor and
the local municipalities inspector or inspec-
tor representative. Additionally, the progress
inspection report will be reviewed by our
team for compliance and quality control for
adherence to federal regulations, such as
Davis Bacon and URA, as well as for overall
completeness and adherence to PRDOH
program policy.

Following the review of the inspection file,
and upon certification that it meets the afore-
mentioned requirements, we will upload the
inspection reports and, where appropriate,
recommend approval of contractor payment.

CDBG-DR-RFP-2018-04
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(VNS QETENECY V)Y The deliverables for - YRS IQIETENFCE VAR The timeframe for this

DELIVERABLES RSN E:CEN TIMEFRAME task is shown below.

follows: This timeframe will be

! impacted if municipal-
. . ities choosing to conduct ress inspecti
« Demo/Foundation Inspection Report fes g to conduct progress inspections

) do not provide adequate inspection staff to
* Structure Inspection Report

meet program schedules.
* Home Finishes Inspection Report

* Final Inspection Report and Punch List

| 18 | 2019 2020

IN

2021
DIJFMAMIJ JASONDJFMAMI IJ-ASONDIFJFMAMI JASON

PROGRESS INSPECTIONS/PAYMENT REQUESTS
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TASK 04(B)

HER PROGRESS INSPECTIONS AND PAYMENT REQUESTS

The AECOM team understands that progress
inspection for HER related services are to be
coordinated with the general contractor in a
manner that allows only one (1) final inspec-
tion. In cases where an applicant may partic-
ipate in both the R3 and the HER Programs,
and if an award is made to the applicant under
both programs, then no separate HER inspec-
tion will be performed.

To reduce applicant inconvenience, our
team will make every attempt to plan

and schedule progress inspections at the
same time where and when feasible for
those applicants that are receiving both
HER and R3 benefits. All appointments to
schedule inspections and other services will
be performed through the PRDOH provided
system. The HER inspection process, require-
menis and our activities will largely mirror a
progress inspection under R3. We will hold
HER progress inspections to the same standard
as a R3 progress inspections.

An example of a dashboard tracking

construction scheduling is shown below.
ConEtraction Sehadiling Dashboard
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Completed and certified inspection reports will
be reviewed to support contractor invoicing
and statutory compliance. This will be done by
reviewing and recording the documents while
reviewing that they meet the standards set
forth by the CDBG-DR and PRDOH. Checks
against the URA will also be required, and our
system will flag records that may need special
attention.

When our completeness review of the progress
inspection is completed, we will submit the
reports to PRDOH, any other necessary third-
party and the construction/rehabilitation
contractor in a timely manner. The intention
of this submission is to establish an applica-
tion for the contractor’s progress payment.
Additional review of documents to establish
appropriate contractor bonding and insurance
requirements and support of the Davis-Bacon
Act requirements will occur at this point.
Similar to the process adopted for R3 Progress
Inspections, from the first funding request
submission through to the last, the AECOM
team will track all expenditures of CDBG-DR
funds through the PRDOH provided system.

Efficient and effective progress inspections
will help maintain the quality of work
performed by the contractors and enable
PRDOH to issue payments throughout the
construction process, reducing cash flow
challenges for contractors and keeping
important recovery funds flowing into the
local economy.

CDBG-DR-RFP-2013-04
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TASK 05 (A&B)

R3/HER APPLICATION CLOSEOUT

| E.I_l'sﬁri.n_g'..Pjrogram. -Con‘lpl.i'.a.lnc_é through :th'.e-:é'nd of the .progrﬁr'n, |
using tested and proven Application of Quality Control Procedures

Highlights

A critical step in file and grant closeout is
maintaining compliant and accurate records
throughout each applicant’s project. As such,
the planning for the file closeout process
will begin at the start of the program with
the development of document controls and
procedures that will support ongoing file
organization. As the first applicants begin to
move into their new or repaired homes, the
closeout team will undertake procedures for
each respective file to uphold compliance as
well as provide efficiency throughout the life
of the entire program.

Well written SOPs that reflect PRDOH
policies and procedures are crucial, from initial
start-up to implementation through closeout

of this program, to increase efficiency, reduce
frustration, and facilitate compliance. As part
of program management start-up activities,

the AECOM team will develop closeout
policies and procedures that include review
checklists to be approved by PRDOH. During
on-boarding, program staff will receive
closeout training and checklist materials

to ensure that the appropriate applicant
documentation is collected during the
lifecycle of the project rather than waiting
for the completion of construction to initiate
the closeout process.

PRIDOH Program Management Services under CDBG-DR

_—-_:>'Su'cfce'ssﬁilly managed closeout of the
7 '$2.8 billion NY Rising CDBG-DR |
Housing Program

- -_Subjéct matter experts in compliance

- related areas -

___> QA/QC.of closeout steps |

Recommended documentation for the Closeout
Checklist to be used by various stakeholders
such as construction/rehabilitation contractors
and/or installers and suppliers is shown in

. the Table 3 on page 32. As documentation is

collected and uploaded into the system, the
project management team can track and report
on the status of closeout activities.

Where necessary, closeout documentation
requirements can be modified, and/or
additional applicant assistance provided to
obtain required documentation. AECOM
will verify that expenditures are adequately
documented and within contracted amounts.
At a minimum, closeout requirements and
checklists will ensure compliance with 2
CFR 200 Subpart F, 24 CFR 570.509, CPD
Closeout Notices, and DR Closeout Process, as
applicable.

AECOM Work Approach Proposal | 31



TABLE 3: Recommended documentation for the Closeout Checklist

DELIVERABLES R\.quttod DU\.lLl'm,IILd[lUl'l 0 ensue t,[menut

Program Apphcatton . '

].ntake Documentatlon, mcludmg but not lmnted to

anary a.nd/or Co-Applicant Identjfication (Driver’s Llcense, Terrttory Issued ID Passport)
Afﬁdawt of Prlma.ly Res:dency at the time of the storm o
“URA Site Survey Form (cert:fy'mg tenant occupancy staius at the tite of application)

Proof of Ow-nershrp at the time of the storm (Mortgage Statement. Property Deed. Tax Reoord or Brll
Homestead Exemptlon., Insurance Declaratton Pabe etc)

Proof of Prwate 1nsuranoe at the ttme of lhe ston:n or “No ].nsuranee Certlﬁcatton” Fonn _
1t apphcable Proof of Flood Insurance at the nme of the storrn or “No Insurance Cemﬁcatlon” l" orm

“Income Information for all adu]t (over 13) household members (2017 tax returns (1040 Form) Wa,;e State-

' mentsfPay Stubs Soctal Secunty or D;sabil]ty Statement Pensmns, Zero Income Certtﬁeatron" etc.) -
._Conslmctmn Cease and Demst Nonee Rece1pt o
Right-of-Entcy Form o
HUD “Protect Your Family. ﬁom Lead" Brochure Recetpt o .
PRDOH Appeals:’Gneva.nee Procedures” Recelpt T _ IR
Power of Attomey, if apphcable S
National Ob_] ectivé Achieved (LMI or Urgent Need) _
Damage Assessment (R3 Apphca.ots OnIv) thh photos and measurements
Work Wnte-Up/Cost Estu:nate o :
Voucher Ellg‘lblllty Determmatlon :
Dupltcatron of Beneﬁts (DOB) Verlﬁcatlon and Analysts
Approved Tier IT cleatance . C :
' lead Baéed Pamt Risk Assessment and swned recelpt from apphcam (lf requu'ed)
Asbestos Testmg, Rernoval a.nd Dlsposa.l (tf tequtred) o
Scope of Work
“Notice of. Award to Appllcant
Slcrned Grant Agreement
S;z,ned_ Subrogation Agréement
Pre'-Constmcuon Meetmg' Minutes _
Constmctlon (R3) or Instaltation (HER) Contract
Requared Permlts :
. Change Orders o :
Nottce to Proceed to Proceed to Contractor (R.:) fl.nstal[er (HER)
_ Prog;ress Inspechon Reports to document Completed Work: .
-Contractor ('R3) flnsta.[ler (HER) Requests for Payment S
Documentatmn of Payments and Final Award Calcu]atton (R3) or Proof of Payment (H'ER)
- Release of Llens/F mﬂl Bllls Aﬁid.avxt ﬁ'om Contractor

Green Bulldmg Docu.mentatton (Energy Sta.r Check].[st (Reconstmctton OnJy) or HUD Green Buﬂdmg RetrOe

Fit Checklist (Rehabthtatton)
: Certlﬁcate of Occupancy (or equtvalent) e
Apphca.nt Acknow| ledgement of CDBG DR Asststa.nce B

'_ Flood ]nsurance Décumentation (if reqtu.red) :
§ Wa.tramles from Contractor and Warra.nty Notl.ﬁcatlons 10 Apphcants
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V) IRV Il The deliverables for VO QLTS The time frame for this
YA A0 TN DY this task are as TIMEFRAME task is shown in the

follows: schedule below.
+ Complete application file
* Closeout Report
18 | 2019 _ 2020 2021

_NDJFMAM.TJASOND'._IFMAMJJASONDJFMAMJJASOND

TA RT up

@ : EOUT (R3 & HER)

- ) D'esigil Wiﬂ_l‘ﬂléEnd in Mind
The AECOM Team: | '

Developed, implemented and defended closeout packaglng and proeessmg on
more than $10B of FEMA and HUD funded prOJects

including New York New Jersey, Loulslana Texas, USVI and North Carolma

R

10,0004 7,0004 5000+

' closeouts -+ closeouts ongoing ~closeouts ongoing. - - \)O
'NYStormRecovery . . . NJRREM . = USVI STEP
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2\ TASK 06
HOUSING QUALITY STANDARDS (HQS) INSPECTIONS

AECOM will apply our call center procedures to efficiently éoordinate
with the appropriate parties to assess whether or not they meet
~ HUD’s “decent, safe and sanitary” requirements.

As stated in the RFP, relocation awardees
under the R3 Program applicants will have

the option of purchasing an existing home to
replace the damaged property. The AECOM
team will first schedule an appointment for

the inspection with the landlord (if applicable)
and a record of the inspection will be saved

in the PRDOH provided system. Current

HQS regulations consist of 13 key aspects of
housing quality, performance requirements,
and acceptability criteria to ensure compliance.
HQS includes requirements for all housing
types, including single and multi-family
dwelling units, as well as specific requirements
for special housing types such as manufac-
tured homes, congregate housing, single

room occupancy, shared housing, and group
residences.

We know that HUD has a checklist for HQS
Inspections, and AECOM will customize this
existing checklist to local conditions based
on discussions with PRDOH. Under this task,
we will also coordinate an environmental
assessment of the home with the environmental
consulting firm procured by PRDOH.

Our team of inspectors will check that the
inspections meet requirements and valid
warranties are documented, retained in the
PRDOH provided syst'em, and provided to the
applicants.

34 | AECOM Work Appreach Proposal

! Inzpaction Checidist

:> Develop HQS Checklist as part of the
inspections task '

Inspectors trained in HUD HQS
" Inspections- '
:> Performed rhore than 50,000 HQS
inspections on prior programs.
Our inspectors know the program

requirements, HUD HQS, and the current
International Residential Codes.
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Inspectors will verify that the home acquired
provides value to the program and gives the
applicant a home that has an increased likeli-
hood to withstand the next storm and require
fewer repairs. An inspection report document-
ing the findings will be provided to the appli-
cant within 5 days of the HQS mspection and
also saved in the PRDOH-provided system.

VL QIR P:0 3 )0 The deliverables for
DELIVERABLES B oy

e follows:

* Housing Inspection Checklist
« HQS Inspection Report

S QIKTP-C 4 ) The time frame for
TIMEFRAME this task is shown in

® the schcdule below.

18 2019

| START UP

NDiJFMAMIJ J ASONDJFMAMIJ JASOND FFMAMIITASOND

2020 2021

HOUSING QUALLITY STANDARDS (HQS) INSPECTIONS

PRDOH Program Management Services under CDBG-DR
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Il ADDITIONAL SERVICES

If asked to do so, the AECOM team has a detailed plan in place to quickly set up intake opera-
tions for multiple intake centers. We have identified equipment, supplies and services necessary
to quickly begin processing applicants into the R3 and HER Programs. The AECOM team has
also, as part of the identified Additional Services, identified real estate firms that have a long
history appraising home market values in Puerto Rico. We are confident that we ean work
with PRDOH to accomplish these two additional service areas if called upon to do so.
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AECOM can identify innovative solutions to enhance resiliency
from impacts to water and electrical systems

The PRDOH has outlined the Home Energy Resilience Program in the original Action

Plan along with an expanded program under the Community Energy and Water Resilience
Installations program described in the Action Plan Amendment dated September 21, 2018.
Both of these programs offer tremendous opportunities to enhance resilience for local residents.
AECOM has identified innovative approaches that could be applied to the program to not

only integrate into the R3 program but also look to identify and targeting potential small
business candidates for the program to help enhance both their business and overall community

resilience.

Solarized Hot Water Heater Applications — Advanced systems can
be deployed under the HER program that utilize Category 5 resistant
materials that surpass the requirements of the Miami Dade wind test
to protect from future major events These solutions also allow for the
elimination of a bulky, expensive storage tank and use the existing
water heater T_ank, making this system ideal for home installations.

3 fIIntegrated Solar Roof = The R3 program wull result in mstallatlon

. of théusands of new roofs across Puerto Rico: Leyeragmg mtegrated :

i solar rooﬁng solutions can mmbme costs_ associated with roof -
i ‘_'replacement under the R3 program to lmplement solar ¢ energy -

: _?‘_ solutlons and mjmmal addltlonal cost ,Ohe such solutlon combmes fhe :

mdustry optlmal Calegory 5 resmtant solar solutlon thh a Catecory 5 :

- ‘resistant métal rooﬁng technolooy The end-resu]t isa fimctional and

n ermronmentally ﬁ1endly roof system that generates renewable clea.n »

3 _l energy CVCH ln the hars"hest envnronment BRI

Commercial Nano Grid Apphcatmns -
An expanded program that includes small
business as well provides the opportunity
to provide facility level or Nano-Grid
solutions that can provide uninterrupted
power supply with a seamless transition
from the grid in times of outage. These
solutions are tremendously valuable in Y
allowing key local businesses to maintain  soiar Photovolioics ™
operations for days/weeks/months after
an event while normal electric service is
disrupted. Allowing businesses such as
grocery, hardware, gas stations to continue
operations can greatly enhance resilience
for nearby residents.

PRDOH Program Management Services under CDBG-DR
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ﬂ Compliance Plan

Risk Assessment, and Compliance
and Monitoring Plans

The evaluation of CDBG-DR programs and
early identification of potential risks is key

to effectively managing disaster recovery
initiatives involving multiple complex
programs, sub-recipients with varying
capacities, and contracted vendors that

have assumed roles involving key internal
controls. AECOM team experts have extensive
experience in identifying and minimizing
risks to, in turn, minimize the possibility

of repayment of federal funds. Led by our
compliance and monitoring subject matter
expert, Marisa Mason, our team will provide
the following services:

* Conducting a risk assessment to deter-
mine the level and frequency of compliance
and monitoring that should occur for each
program.

» Evaluating areas where key internal
controls have been contracted to vendors or
outside agencies to evaluate level of risk and
establish monitoring procedures.

* Developing compliance and monitoring
plans for grantee administered programs,
subrecipients and vendors.

* Recommending mitigation strategies o
avoid or mitigate risk and ensure compliance
with HUD regulations based on experience
with CDBG-DR programs for housing, infra-
structure, and economic development.

 Developing a tracking system and report-
ing for documenting compliance and
monitoring initiatives, technical assistance

38 | AECOM Work Approach Proposal

activities, contract deliverables and perfor-
mance metrics

If effectively carried out, compliance and
monitoring activities can reduce grant recovery
and accelerate program close out activities.

. Our compliance and

R monitoring subject
matter expeért, Marisa
M_asb_n has more than 12
* years of experience, with
specific focus on
CDBG-DR funded |

- _ programs. As compli-

: ance manager, she déVeloped and managed

staff, logistical, and administrative close-out

- of AECOM’s Intake and Case Management

“contract on the New York City Build it
Back program, delivering HUD and
'CDBG-DR fund compliant files to the
client for over 30,000 applicants upon
contract close: '

QA/QC Processes

Supplemental to the development of a
Compliance and Monitoring Plan, Quality
Assurance and Quality Control (QA/QC)
Plans for CDBG-DR programs are typically
developed to meet the requirements of the
approved Action Plan and to outline a formal
process

to identify potential compliance issues and
implement best practices for disaster recovery.
More specifically, the AECOM team has
developed comprehensive QA/QC plans and
review checklists that have been evaluated

CDBG-DR-RFP-2013-04
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and accepted by HUD in previous large and < Implement continuous process improve-
moderate scale disasters. ment.

AECOM can proactively assist PRDOH + Identify opportunities for training and/or

in complying with program monitoring re-training of program staff.
requirements and: * Eliminate non-value added policies or

processes.
s Perform file reviews and use data collected

during the desk review process to improve To achieve these goals and meet federal

program processes and procedures. requirements, QA/QC plans usually contain
review protocols and checklists for CDBG-DR

* Monitor that programs are operat-
programs with the exception of those that

ing within the terms of the Action Plan

approved by HUD and program guidelines are covered by the agency’s Compliance and

established by PRDOH. Monitoring Plan. Typical phases of QA/QC

+ Confirm that program expenditures/draw review are as follows:

requests are eligible based on applicable » Phase 1: Applicant Eligibility and Benefit
laws and CDBG regulations. Determination Checklist

* Report exceptions and concerns to reduce  * Phase 2: Post-Construction
HUD monitoring concemns, findings, and/or  « Phase 3: Closeout

repayrent. Upon contract execution, the AECOM team
* Follow-up with identified compliance will work with PRDOH to develop QA/QC

issues, initiate corrective actions, and imple-  checklists to ensure compliance with the

ment program controls as necessary. approved Action Plan and Program Policies

and Procedures.

" On prior programs like the

- Louisiana Sh_él_ter' at Home

* Housing Récovefy Program,
_AECQM techpica’l experts

“have provided rapid-start
orientations for staff and later

~ weekly or bi-weekly training
for staff to give them reliable

 information and th:é
confidence in their decision
making p_r'océ_ss and

“compliance monitoring.
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n Complaint Prevention and Resolution

AECOM'’s goal on CDBG-DR program assistance. The following themes are central to
management is 100% customer satisfaction.  our training program:

We have developed training methods and issue . 1 . .
* Providing compassionate customer service

tracking protocols designed to always aspire . . . .
g pr ) 1en yS aspr while appropriately managing applicant

to serve the applicants. However, we know . .. .
expectations about eligible program activities

that issues can arise in the implementation . .
and timeframes for assistance.

of these programs. The key is to quickly o )
« Communication protocols and proactive

identify the issue and present timely, fair .
methods of escalation.

resolution options. The following section

outlines our training, performance metrics, * Case management that clearly outlines

and complaint resolution methodology proven program options and a path to recovery for

to reduce program risk and increase applicant applicants.

satisfaction. » Consistent interpretation, communication,
and application of program policies and

Training and Performance Metrics procedures.

The main goal of the ALCOM project » Methods to proactively identify and

management team is to provide exemplary resolve applicant issues through Appeals,

customer service that proactively addresses Eligibility Exceptions, and Policy Change

issues that may arise for applicants during processes.

the initial step of their long-term recovery. . .
. . : Performance Metrics: In addition to the
To achieve this goal, our call center, case L. . .
. ) training program, our team will establish,
managers and inspectors will undergo i . .
. .. . . . . and monitor performance metrics designed
extensive training prior to interacting with our ; timize th licant’ . ith
.. o optimize the applicant’s experience wi
customers and other stakeholders. Training P PP ) .p )
. i PRDOH’s programs and minimize the number
and testing of our team members will ensure . .
. . . of issues that may arise due to lack of commu-
that they are well versed in program policies, L. . L ]
.. . nication and ineffective issue resolution. Some
communication protocols and mechanisms . .
. . . . examples of customer service metrics that
to expedite resolution of issues delaying or . . .
. . .. will be established and monitored are as
preventing applicants from receiving program oll
ollows:

| The AECOM team has been resporisible
for intake and eligibility training and QA
‘policy guidance for the USVI CDBG-DR-
:ﬁ.tnded_program. ‘We mobilized approx-

imately 100 local staff to enroll some
10,000 applicants iri the STEP Program.
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» Call Center/Customer Service
Representatives: Wait times for assistance;
length of time to return applicant calls and
correspondence; proactive written and
oral communication to applicants within
‘prescribed timeframes; timely documentation
of applicant interactions in the system of
record; customer feedback on customer
service interactions.

» Case Managers: Length of time to return
applicant calls and correspondence; proactive
written and oral communication to applicants
within prescribed timeframes; timely upload
of applicant documentation into the system
of record; aging of applicant files at

Construction Monitors (Inspectors).
monitoring/inspections within 24 hours of
contractor notification; number and types
of errors in monitoring/inspection reports;
aging of applicant files at each phase of the
repair process; timely upload of applicant
documentation into the system of record;
length of time to resolve warranty claims and
issues; customer feedback on construction
monitors and quality of work.

Any enhanced training will be proactively
conducted to keep staff current with all
policies and procedures.

Program staff will be regularly evaluated on
their performance and staffing adjustments will
be made as necessary and appropriate.

Complaint Resolution

In addition to training and performance metrics
designed to proactively minimize applicant
issues and complaints, our team with work
closely with PRDOH to establish policies and
procedures which provide our team with the

PRDOH Program Management Services under CDBG-DR

tools necessary to streamline review processes
and expeditiously resolve applicant issues that
do arise during the lifecycle of the programs.

Complaint Resolution Procedures will be
outlined in the following documents:

Applicant Communications OQutreach Plan:
The AECOM team will work with PRDOH to
develop the Applicant Communications and
Outreach Plan which is designed to provide
guidance to AECOM team members who

are communicating on a regular basis with
program applicants, contractors, and other
service providers. This plan will cover the
following:

*» Procedures for external and internal
communication.

* Methods of acceptable verbal and written
communication.

+ Professional standards for applicant and
contractor interactions.

* Procedures to handle external inquiries
(legislative, media, auditors, etc.)

« Protection of Personally Identifiable
Information (PI1)

* Program Accessibility to Customers with a
Disability or Limited English Proficiency
(LEP)

Appeals Process: In conjunction with
PRDOH, we will establish an Appeals Process.
During intake, applicants will be provided

a copy with the appeals process for the
program and informed of their rights to
appeal a program decision regarding their
eligibility or program benefits. In addition

to the appeals process, a “Request for Appeals
Form” will be provided to applicants should

AECOM Work Approach Proposal | 41
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they disagree with a program determination.
AECOM customer service representatives
and case managers will be trained to assist
applicants to fill out an appeal form and
prepare a response for PRDOH review and
approval.

Performance metrics will be established to
ensure that appeals are appropriately acknowl-
edged and responded to within prescribed
timeframes.

Eligibility and Exceptions Panel: To prevent
the bottleneck or aging of applicant files
pending eligibility reviews, our team will
work closely with PRDOH to implement
Eligibility and Exceptions Procedures.
These procedures will be implemented to
provide customer service representatives and

Housing Recovery

Reconstryelion, Rehatiation, Elevation, and Miigatan

< Back to Applicant Listings

case managers with a process to escalate files
and quickly resolve applicant issues when
program policies and procedures do not clearly
prescribe the methods in which to proceed
with an individual applicant’s file due to
unique circumstances not requiring a policy or
procedural change to the program.

In these unique circumstances, our customer
service representatives and case managers will
be trained and provided with a “Exception and
Eligibility Determination Form.” As identified,
individual applicant issues will be presented to
and reviewed by the PRDOH Eligibility and
Exceptions Review Panel. The Review Panel
will discuss each case and decide whether an
exception can be made given program require-
ments and individual circumstances.

Log o

N E1 crantamount

$215,000.06

Complaint Resolution

Resources

%8 ApplicantDashtears

. Complaints
8 Dosumemt Listing 3 m X n

£ Routing itary Applicant# | Type Status | Priority | Details
100034 Intake [ ] | ] Can't come to center
100047 Inspection ® B Doginyard
_ 200013 Appeal | Questions decision
Lagend
'@ Open
@ Closed
Pending
W High
" Medum
B low
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If approved, a designated PRDOH representa-
tive will sign the form indicating the eligibility
decision and the form will be scanned and
sent to the assigned AECOM customer service
representative or case manager. The form will
then uploaded into the system of record and
the decision if documented into a Master Log
categorizing the eligibility decision

Policy and Procedural Change Control
Processes: In the event AECOM team
members begin to identify policies and
procedures that are affecting the eligibility and
assistance of a larger number of applicants,
staff will be trained and empowered to
propose changes to existing program policies
and procedures. These changes will be
memorialized on a CCB form for review and
evaluation by PRDOH. This process will assist
AECOM and PRDOH staff to proactively
identify and resolve policy issues preventing
applicants from receiving assistance.

One Year Warranty: As required by the
HUD, AECOM will further facilitate customer
satisfaction with the R3 and HER programs
and the quality of work by ensuring warranty
of all material and workimanship for a period
of one year from the applicant’s acceptance of
work to their home.

During the warranty period, AECOM will
issue a written warranty notice to the applicant
notifying them of the effective and end date of
the warranty period. This notice will provide
the applicant with a Warranty Claim Form if
they discover material or workmanship issues
within the one year period. Our construction
monitors (inspectors) will be responsible

for ensuring that written warranty notices

PRDOH Program Management Services under CDBG-DR.

have been received by the applicant and are

uploaded into the system of record. A second
warranty notice will be issued to the applicant
six (6) months from the warranty expiration
date to provide them with a final opportunity to
resolve any construction related issues.

If a claim is received within the warranty
period, AECOM construction monitors
(inspectors) will be required to acknowledge
receipt of the claim within one (1) business
day and evaluate warranty claims within
five (5) business days. Upon validation of
the warranty claim, the AECOM construction
monitor must issue a Work Order to the
responsible contractor within twenty-four (24)
hours. Warranty performance metrics will be
monitored by our team to ensure a high level
of customer service and satisfaction from the
completion of construction to file closeout .
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E Anticipated Problems and Proposed Solutions

By virtue of our vast CDBG-DR experience
over the past 10 years, the AECOM team has
identified several issues that are anticipated
to require special attention by our team and

PRDOH.

The narrative that follows highlights the ones
we consider most important and the innovative
and proven solutions that we propose to make
sure PRDOH’s goals are met and funding is

maximized. They are summarized in Table 4.

TABLE 4: ANTICIPAED PROBLEMS, SOLUTIONS AND BENEFITS

PROBLEM

1. Loglstlcs/ _
' supply chaln/

| _2 Proof of
Ownershlp

3. Ap'p_li_é_ant- _issiles-_ j

4. Qualified -

'Resour'é'es -
e —Labor/ _
- Contractors

5 Cons1stency/ |
Quallty of Work

) stcom TEAM sou TION

| . Technology solutions that facllltate

. communication and supply/trackmg

_ of matetials

'. f"rdactiv,e_ ide_ntiﬁcation and ‘referral
: - of applicants to the Title Clearance
* Program for limited legal services. .

" Very clear and effective case manage-
ment approach based on proactive,
! innovative outreach methods

Immediate cap'acityrtc') staff pro.'gram'

- with individuals who have the ri ight
e credentlals and a proven program to

recr_qlt, train, _t_es_t and_ monitor staff

e Standardlzed ‘systems, pol1c1es and
2 -procedures employed throuohout

prourams and training to certify

workers on these systems .

i : Antl-Fraud Waste and Abuse

:'-6 Fraud Waste
" and Abuse E
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(AF WA) team currently deployed
o within the region (USVI) led by
o - “former antl-fraud FBI expert

BENEFIT

'Red'uc'ed risk of schedule
- slippage and more COHSIS-
_ tency in dellvery

Proven process applied

‘to minimize schedule
: impac_t

-Reduced hardshlp and
' fatlgue associated with the

aftermath of a disaster

" Empowered Puerto

Ricans with the knowledge-

: -and expe’rtise' to take over

'.the program '

_'Enhanced consmtency

'and quallty and more =
“efficient reportmcr and data” -
: ':trackmg :

“Fraud, waste and abuse
" prevention, ensuring
~.__proper use of funds
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1. Logistics/supply chain/
communications

We understand that difficulties in

communication, supply chain
management and logistics that can arise
during a large-scale disaster recovery program,
especially in areas that are more isolated like
Puerto Rico.

@ Key to overcoming communication
issues, is to ensure that communica-
tion takes place regardless of internet acces-
sibility or phone provider coverage. Our
offiine tablet platform allows damage asses-
sors and inspectors to document and perform
their job functions regardless of internet access
or cellular coverage. Data is collected in the
field and later, when internet access is present,
transferred to online platform.

Because we’re also a construction company
we can provide oversight and tracking of
materials the general contractors to help
ensure timely delivery and ordering of
materials. In this role, we increase the good
stewardship of expedient homeowner recov-

|Smoke Fetectors | Daly Drawdown Rae: 10.Exce 35.2. 15.

ery. Our supply chain system is a cloud- based
solution that tracks materials for contractors,
though use of our warehouse embedded inven-
tory specialists. The output of the process and
system supply the program with rich standard-
ized reporting and intelligence.

The reports are used to make more intelligent
decisions about ordering products and where
certain products are being used over others.
They help contribute to contractor performance
management, indicate what items are used
more than others program wide, and detect a
rate of consumption that helps predict needs.

_ Our sdl'ut_io;_is to these key -

-problematic areas are tailored
to mitigate, transfer, and sometimes
eliminate these risks, leading to-
‘faster completion of homes and more

The images belové are from the USVI

Program reports built by our supply chain
mventory tracking team using RedBeam.

Inventory

| Forecasting.
| example
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2. Proof of Ownership

0 One of the biggest challenges in a
CDBG-DR housing program is
establishing proof of ownership of a
property. In Puerto Rico, this problem is
further exacerbated by construction of homes

on non-registered land not owned by the
applicant.

The AECOM team will include

@ Arvelo Yazquez, PSC and Vilella-
Janeiro, two local MBE/WBE law firms that
special- ize in property ownership and title
issues. They will be available to assist case
managers in reviewing ownership issues for
low and moderate income applicants who may
require remedial and curative title/ownership
assistance.

They will rely on processes that have
already been designed and are in place in
Louisiana, Build it Back in New York and
other programs.

Applicants will then be referred to the Title
Clearance Program where they will receive
limited legal services from a PRDOH approved
law firm.

Our team’s lessons learned

N from the above-mentioned
programs and the processes used
‘therein will faci l__i_t_a_té the handling of -
this issue and .pr'évent_'-it-'-from_' o
impacting PRDOH’s schedule.

46 | AECOM Work Approach Proposal

3. Applicant issues

0 Surviving a disaster is undoubtedly a
traumatic experience. Following a
disaster event, applicants are exposed to
several assistance programs from providers
such as the federal government, state funding
sources and assistance from non-profit and
voluntary organizations. Funding is in most
cases limited and not everyone qualifies or
receives assistance. Completing an application
and providing all the required information can
be a time-consuming process. With this
background, residents are often tired of apply-
ing for another program with no guaranteed
outcome.

In additiOn, it has been our experience, after
conducting intake for numerous programs
nationwide, that applicants don’t always bring
in all the necessary documents on the first

or subsequent intake meeting with their case
manager. This can be due to multiple factors
— whether it’s the inability to find the needed
documentation or a preoccupation with restor-
ing their lives after such an enormous disaster.

@ The AECOM team is proposing a

very clear and effective case manage-
ment approach based on proactive outreach.
We have found it beneficial te reach out to
appli- cants via phone or email a few days
before their intake or subsequent appointments
and remind them of all outstanding documenta-
tion. Applicants often use this as an opportu-
nity to get further clarification about the
program. We propose to follow this method
during this procurement.

CDBG-DR-RFP-1018-04



Due to the complexity of this program, tradi-
tional means of outreach will be supplemented
with other, less traditional approaches to more
effectively reach the average homeowner,
namely, mobile centers used for intake and
follow up. We will also work with PRDOH to
establish a “boots on the ground” campaign,
where trained local staff will join PRDOH
at outreach events and enroll as many
homeowners as possible. This will be a signif-
icant effort requiring strong organization and
management; and AECOM is uniquely quali-
fied to perform this key role because based on
our lessons leamed and the ample resources
and relatlonshlps at our dlsposal

- 4PN This proactive outreach
approach will reduce the .
.hardshlp on appllcants and the
fatigue assoclated with the :
aftermath of a dlsaster on the scale

that Puerto Rlcaus have suffered in
: the nast vear.

PRDOH Program Management $ervices under CDBG-DR.

4. Qualified Resources —
Labor/Contractors

0 A key issue in a CDBG-DR Housing

Program in Puerto Rico is finding an
adequate and qualified labor pool, as well as
contractor capacity, to effectively perform all
the tasks required for the program.

AECOM is the only firm, among

those short-listed, that has the
immediate capacity to staff this program
with individuals who have the right creden-
tials and experience from similar past
performances. We also have a proven
program to recruit, train, test and monitor staff.
Training is standard practice at AECOM for
this type of program and knowledge transfer
from the experienced AECOM staff to local
staff is integral to our approach. This ensures
that there is growth in the local talent pool as
well as coutinuity in service over the long
term.

| --'o_ur plan empowers Puerto.

~Ricans with the knowledge
and expertlse to be able to take over
the management and operation of

such large projects and programs.
E supported by qualified stafflng
: avallable locally '

i

_'We have held Job Fairs in Puerto Rico to |

' recruit local W’or’k_ers, and also in the U:S.

" 50 as to get U.S. citizens of Puerto Rico
back to the island: When we had a Job

. Fair in Decémber 2017, we were able to
find 162 qualified personnel, for varions
 positions out of the 202 that attended it. =

AECOM Work Approach Proposal | 47



3. Consistency/Quality of Work

0 Lack of consistency in scope and
quantity estimates on previous
programs have posed challenges for

contractors in delivering consistent quality
of work for homeowners.

g 1o ensure consistency, AECOM has
standardized systems, policies and
procedures that are employed throughout
programs. We have established training

programs for our damage assessors and inspec-
tors to ensure that each is “certified” on these

systems, processes and procedures. In addition,

our team has implemented tablet- based
damage assessment tools to complete damage
assessments and progress inspections.

A strong tralnlng program
along with a standardized

platform for damage assessments

~and progress inspections will ensure
:_enhanced cons1stency and quallty in-

establishing projects scopes, reduce.
“potential follow up site visits and
'more efﬁclent reportmg and data
trackmg -

48 | AECOM Work Approach Proposal

6. Fraud, Waste and Abuse

0 Fraud, waste and abuse are always
an issue on large-scale disaster
recovery programs. They may arise from
applicant eligibility, duplication of benefits,
contractor misuse of funds and other functions.
Risks can be quite substantial when fraud,
waste or abuse are not detected and responsi-
bly addressed.

AECOM has a currently deployed

Anti-Fraud, Waste and Abuse
(AFWA) team within the region — for the
USVI housing recovery effort.

Our AFWA team will be led by David
Welker, a former antl-fraud FBI expert

David was the Dlrector of
Fraud, Waste, and Abuse for
the $25 billion Deepwater'_

.. Horizon Economic and

; ‘Property Trust and the recent
) USVI Housmg Program, With a successful

career in law enforcement, and serving as
the Special Agent in Charge of the New
Orleans Field Ofﬁc'e' responsible for all
FBL 0peratlons in Louisiana, his quahﬁca—
th]lS make him uniquely quahﬁed to lead - -
a process mmgatmg program fraud and - j& ¢
fundmg loss ;
David’s team provides for detection and
reporting fraud under a comprehensive SOP
and specific polices, including code of conduct,
inappropriate content, conflict of interest and
an anti-kickback policy. Regular and rigorous
analysis of program data and analytical
routines assist to proactively identify fraud,

e
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waste and abuse. Our analytical routines are
designed to detect issues such as duplicate
applications, false filings of eligibility informa-
tion, potential overpayments, theft, loss or
misuse of program equipment, just to name a
few. The AFWA team also establishes anony-
mous telephone and e-mail hotlines to receive
inbound tips regarding potential for these
behaviors, as well as misconduct by program
personnel, contractors and subcontractors. All
team findings are delivered to executive
management for appropriate decisions in the
form of a weekly AFWA report. AFWA teams
also establish and maintain strong relationships
internally and externally to coordinate certain
investigative activities with local police and
federal law enforcement agencies (HUD OIG)
as necessary. Under David’s direction on the

USVI program, our team has established strong

relationships with 10-4, United States Attor-
ney’s Office (USAOQ) for the USVI; Depart-
ment of Homeland Security-Office of Inspector
General (DHS-OIG); National Center for
Disaster Fraud (NCDF); Federal Bureau of
Investigation (FBI) Puerto Rico Division; and
the U.S. Secret Service (USSS) (by extension
since they currently run the National Center for
Disaster Fraud).

' With the insight our AFWA
¥ team solutions provide into
use of government fuhdih'g; we can
help prevent fraud, reduce waste
and abuse, and ensure that those
funds are used to help eligible
‘applicants repair or replace their
‘homes. -

PRDOH Program Management Servizes under COBG-DR

AECOM Work Approach Proposal | 49



J-O



ineit
ivered.

‘Imag
Del

=COM

4

;P
al
Yo
O
0p)
Q
Q.
&
)
X
L]

Iverables

Del




Examples of Past Deliverables

The following are specific examples of
deliverables prepared for past projects by the
AECOM team.

Intake and Eligibility
« NYC Build it Back Application QC Checklist

« Case Management
 Appeals: Standard Operating Procedure
» Eligibility Review Procedures

Damage Assessments
» Louisiana Shelter at Home Program — Legal
Right of Entry and Indemnification Form

« Standard Operation Procedure for DA Field
Monitoring

Duplication of Benefits

 Coordination of Benefits Worksheet
« Duplication of Benefits — A Program
Approved Reference Guid

Inspections / Reporting
« Storm Recovery in New York State
* GOSR Construction Gantt Chart

» Environmental Program Report
« State QA/QC Final Inspection Complete

Closeout + QA/QC

s Closeout Production Plan

» URS Quality Assurance Plan for NYC Build
it Back Program

+ Closeout Report — VIHRA Emergency Home
Repairs VI

PRDOH Program Management Services under CDBG-DR
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NYC BUILD IT BACK
APPLICATION QC CHECK LIST

DATE:

NYC Build it Back

' WYC Haisirg Facavery Opermtians
BUILDIT 250 Broadhway, 241h floar

BACK Naw York; NY (0007
1]

St & Saf Fl ek
ronger & Safer AHgEaCovery Y32

NYC

Applicant Name: COMPLETE:

INCOMPLETE:

Co-Owner 1.

Co-Owner 2.

Co-Owner 3.

Co-Owner 4.

Please ensure that all owners are entered in “Home Contacts” in CMS as “Other Owners”

APP#:

Schedule Date:

HRS/Staff Name:

QC Reviewer Name:

Proof of Ownership (ONE required) YES NO Scanned
Property Deed
Other proof of property ownership with Build it Back applicant name(s) verifying
ownership (List under comments section)
. i Number
Proof of Identity (ONE required for each property owner/co-owner} Provided YES NO Scanned

documents provided should equal the total number of owners.

If there are multiple property owners on deed, each owner must provide proof. Expired documents will be accepted. The number of

Driver's License/State ID

Passport/Birth Certificate

Permanent Resident Card

Military ID

Other Official State or Federal Photo ID {List under comments section)

Proof of Citizenship or Qualified Alien Status {ONE required for each
property owner/co-owner)

Number
Provided

YES NO Scanned

number of owners.

If there are multiple property owners, they all must provide proof. The number of documents

provided should equal the total

FEMA Award for Individual Housing Assistance (preferred)

US Passport/Passport Card

US Birth Certificate

Certificate of Naturalization

Certificate of Citizenship

NY State Enhanced Driver’s License (EDL)

NY State Enhanced Non-Driver Photo ID Card (ENDID)

If not a US citizen, ONE of the following is required:

Alien Number

1-94 Admission Number

V4—luly 1, 2014
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Proof of Household Income (Required)

YES

NO

Scanned

If applicant(s) owns and lives in residence, both of the following are required:

F6 — Income Self-Certification Form for household {showing total income for all

household members over 18 years of age and living at the residence, and listing the total
number of residents including thase under 18 vears old)

2012 Tax Return {IRS 1040 or 1040A or 1040EZ Tax Return Long Form for each
household member)

If no 1040, information required for the following sources of income:

Wages, salaries, tips, etc. (minimum of six (6) consecutive pay stubs)

Taxable Interest

Dividends

Taxable refunds, credits, or offsets of state and local income taxes

Alimony (or separate maintenance payments) received

Business income

Capital gain

Other gains {or losses) (List under comments section)

'Taxable amount of individual retirement account (IRA) distributions

Taxable amount of pension and annuity payments

Rental real estate, royalties, partnerships, S corporations, trusts, etc.

Farm income {or loss)

Unemployment compensation payments

Social Security Income

Taxable amount of social security benefits

Other Income (List under comments section)

If applicant has additional units, one of the following is required for each unit:

F7 — Income Self-Certification for Tenants {for each tenant in building), or;

F7 — Income Self Certification for Tenants marked “Refused”

For Unoccupied units an LMI Agreement, or;

For Unoccupied unit without an LMI Agreement, an Acknowledgement of 165% AMFI

Proof of Primary Residency or Year-Round Tenancy (Required)

YES

NO

Scanned

Proof of receipt of FEMA housing REPAIR or REPLACEMENT benefits for the damaged
property address (preferred)

Proof of 2012 School Tax Relief (STAR) / 2012 Homestead Exemption

Government-issued identification issued before October 28, 2012, and expiring on or
after October 28, 2012 :

2012 Federal Tax Return

2012 Tax Return Transcript

Vehicle Registration or Renewal for 2012

Certificate of Title for Vehicle Issued in 2012

Receipt of government benefits received for at least one month between September
2012 and May 2013

Copy of water, electric, or gas bill{s) showing service for the six (6) months prior to
October 28, 2012

Letter from a water, electric, or gas service provider stating that service was provided
in the name of the applicant(s) for the six {6) months prior to October 28, 2012

Vi—luly 1, 2014
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Other documentation from a government or commercial source which would tend to
evidence that the applicant resided at the address listed on the application on
QOctaber 28, 2012 as their primary residence

Repairs and Expenses {As applicable) YES NO Scanned

F13 — Affidavit of Sandy Expenses {REQUIRED even if there are no expenses)

Purchase Receipts

Services Receipts/Invoices

Temporary Housing and Storage Receipts

Legal Expenses for Successful Insurance Settlement

Force Mortgage Payoff

Contractor Estimated Bills

Contractor Fraud Complaints

Other Claimed Expenses {List under comments section)

Docurnentation of Other Assistance Received (As applicable) YES NO Scanned

FEMA (registration number, structural damage, and amounts)

Small Business Administration (SBA loan approved/received, amount, and application

number)

Flood Insurance NFIP

Homeowner's Insurance declaration page showing insurance in force on October 289,

2012

Homeowner’s Insurance claim documentation for damages resulting on October 28,

2012

Other Assistance Received (List under comments section)

Legal and Consent Documents {and who must sign) Required YES NO Scanned

F1— Notice of Acknowledgement of limited availability of Ves

funding (all owners)

F2 - Conflict of Interest Disclosure Form (one for each owner) Yes

F3 — Right of Eniry Permit {all owners) Yes

F4 — Insurance Consent and Release (all owners) Yes

F6 — Income Self Certification form for Household (Head of Ves

Household anly)

F7 — Income Self Certification for Tenants {(only if they have .

tenants — signed b‘/ tenant) Yes, if there are tenants

F& — Communication Designation Authorization {owner if they .

: . Optional

want another to receive correspondence on their behalf)

F9 - Authorization for Release of Mortgége Loan Information Yes, if thereis a

{all owners) mortgage

F10 — Affidavit of Authority to Bind Corporation {owner Only if property is

authorized to bind corporation — requires notorization) owned by a corporation
Only if owners had an

F11 — Affidavit of No Insurance (primary applicant — requires National Flood

notorization) Insurance Palicy, and

no additional policy,
Va—July 1, 2014 C 3|Page



Legal and Consent Documents (and who must sign) Required YES NO Scanned
Only if owner’s name
: appears differently on
F12 — Affidavit of One and the Same Name {owner with pp_ Y
. . o their property records
different name — requires notorization) ",
because their name
has since changed
F13 — Affidavit of Sandy Expenses (primary applicant) Yes, even if no expenses
ly if licant(s
F14 - Affidavit of Zero Income (applicants who claim zero On.v if applicant(s}
. . . claim to have zero
income — requires notorization) .
income
Only if owner(s} wish
to be represented by
F15 — Power of Attorney (requires notorization) someone else
throughout the
application process
F16 — URA Homeowner Acknowledgement (all owners with Only if hormeowner has
tenants) tenants
Only for owners
F17 — Decent, Safe and Sanitary (DSS} Certification (all owners seeking
seeking reimbursement for completed repairs) reimbursement for
‘ completed repairs
Comment:
Team Lead Date
Site Supervisor or Deputy Site Supervisor Date
Va-July 1, 2014 4|Page




CASE MANAGEMENT

Background:

Due to the limited availability of hotels and motels in the affected area, the Transitional
Shelter Assistance (TSA) Program is not a viable temporary housing solution. To
address the need, FEMA has authorized The Shelter at Home Program (SAP) for the
State to perform emergency temporary repairs and power restoration in single-family
owner occupied residences. Where safe and practicable, SAP may enable residence to
return to or remain in their homes as a form of shelter while permanent repairs are
completed, thereby reducing the number of individuals, in shelters or requiring
assistance through the TSA. SAP will also return communities to normalcy by allowing
schools serving as shelters to open sooner and hastening the pace of overall
community recovery.

Case Manager Role:

The role of the Case Manager is to help an applicant work through the process of the
Shelter at Home Program. The Case Manager will collect required documentation,
establish initial contact with the applicant, answer questions about an applicant’s file or
project status, determine initial eligibility, provide information to the construction team so
the applicant’s project can be scheduled for inspection, and create a closeout package
once construction has been completed.

Case Managers will be assigned to approximately 100 applicants at all times and will be
responsible for providing updates and status to management as required.

Case Manager Process:

Contractor is assigned
and Initial Inspect|
es place to verify
stimated cost to
make Safe and
Habitable

Assigned to Case [ Once deemed eligible
Manager for H and Right of Entry

Application Intake
and First Call for
Required
Documentation

Hame is Repaired i
{verified through Final H Contractor Fayment
i % and File Claseout

Inspection)

Documentation [ Form s received, File
Verification and is assigned to
Eligihility Review H Construction Teamn

Initial Eligibility Determination -

In order to determine initial eligibility, Case Managers must verify and obtain the
following information/documentation:

Fe



+ \Verify the applicant’s home is located in one of the 20 declared parishes
(Enclosure)

+ Obtain Proof of Ownership

¢ Proof of Primary Residence

+ Signed Right of Entry (ROE) form

Documents required to determine initial eligibility include:

Proof of Qwnership:

« Tax Bill (Preferred, Enclosure 2 provides links to parish websites)

e Structural Insurance '

« Official Records — notarized document confirming long-term ownership. An
original deed or deed of trust to the property listing the applicant as the legal
owner

+ Mortgage Payment Book

» Affidavit or Title Number after viewing an official government document verifying
the home address and applicant to own the dwelling

Proof of Primary Ownership:

Driver’s License (Preferred)
Utility Bill

Merchant’s statement
Voter's Registration card
Employer's Statement

Signed Right of Entry (ROE) form (Enclosure)

Once these documents have been obtained, an applicant can be scheduled for
inspection.

Document Collection:

There are currently 5 methods by which a Case Manager can collect documentation
from an applicant:

Email - documents@lasahp.com
Fax - 1 -800-927-0216

Mail to P.O. Box - LA SAHP Program, PO Box 66097, 4500 Government Street, Baton
Rouge, LA 70806

Hand Deliver - 7389 Florida Boulevard, Baton Rouge, LA 70806

Inspectors may collect documentation from applicant when applicable

s 2(/—0



Case Management Database:TBD

File Management:

Before initial contact with the applicant, the Case Manager will create a file, specific to
the applicant, to store all documentation associated with the applicant’s project.

All files will be saved using the following naming convention:

LASAHXXXXXX_LASTNAME_DOC TYPE

Document Types:
OWN - Proof of Ownership
RES - Proof of Primary Residency
ROE - Right of Entry
Fl - Proof of Flood Insurance or Certification of NO Flood Insurance
Photos - Photos of Damage
SOW - Scope of Work Performed on the Structure
POP - Proof of Payment (Invoices, Cancelled Checks, etc.)

The Case Manager will first attempt to collect the tax document online (this will ease the
burden of documentation provided by the applicant and will speed along the processing
of the applicants project).

If the tax document cannot be collected online, then the Case Manager must collect one
of the approved documents listed above to determine Proof of Ownership.

In addition to the tax document, the Case Manager will check the share drive and the
documents email box to check for previously submitted documentation.

Once the above documents are obtained, the Case Manager will make initial contact
with the applicant.

|nitial Contact:

CM: Good morning my name is (NAME) calling from the Louisiana Shelter at
Home Program, | am your Case Manager that has been assigned fo help you
complete your project. | would like to give you my contact information in case we
get disconnected (If the applicant has the ability to take your name, phone
number, and email address, give it to them at this time).

Once the Case Manager has established initial contact with the applicant, it is very likely
that the applicant may have additional questions about the program. Some of the

¢ JO



questions they may ask are listed below. The Case Manager should only answer
questions which they are sure of the answer, if the Case Manager is unsure of an
answer, they should ask a supervisor.

Answers to Common Questions:

| afready submitted a FEMA application. Is that the same thing? No, your FEMA
application is separate from the Louisiana Shelter at Home Program

Am | eligible? A case manager will work with you on your file and eligibility
determination.

When will | hear back? I do not have a good timeframe to provide, but we are
processing all applications in the order they are received.

How do | qualify?

+ Be in one of the 20 declared parishes (refer to list)

* An inspector will determine if your home can be made safe and
habitable with a cost of not more than 15,000.

o Must own the property

o Must be your primary residence

o Other site-specific requirements as noted in the FEMA guidelines

If | don't qualify, what are my options? Apply for temporary housing
assistance via through FEMA online at www.DisasterAssistance.gov or 1-800-621-
3362

Calls to ask about their status, requests for confirmation that application was
received, or calls to see if their documents were received - the assigned Case
Manager will contact the applicants in the order their application was received.
We don’t have the ability to do that in the call center.

If applicant calls to update their application — let them know they can do that
with their case manager during the documentation/eligibility review process

Are duplexes eligible? - Yes.

Are Mobile Homes or Trailers eligible — Not at this time, but mobile homes
with a permanent addition will be considered on a case by case basis.

If they would like a FEMA trailer — let them know this is an alternative for the
FEMA trailer, but they can reach out to www.disasterassistance.gov and apply
online if they would like to proceed with applying for a FEMA trailer.

What documentation do | need to provide? Refer to the Required
Documentation list from the FEMA guidance.



We are getting some instances where we get all the way to the end of the
application and find out that the property is a rental. Make sure you ask if they
will be able to provide proof of ownership AND proof of residency early in the
application process.

Once all documentation has been collected and the applicant has been determined to
be initially eligible, the Case Manager will mark the file as “Eligible” in the Case
Management database. At this point, the applicants file will transition to the inspection
team to perform the necessary inspection and schedule construction. When
construction has completed, the file will then be transferred back to the Case Manager
for creation of the Closeout Package.

Closeout:

Upon completion of construction, the file will transition back to the Case Manager for
creation of the closeout package. The closeout package will include:

Owner/occupant’s name and address

FEMA Individual Assistance registration number, if applicable

Signed Right of Entry form

Flood Insurance policy or certification of no flood insurance

Photos of damage

Damage description and scope of work required

Work orders for each property describing costs and specific work performed at
the property (i.e. debris removal, dry wall removal, installation of air conditioning
units, etc...). Start and stop dates of work must be included.

Closeout packages must be submitted to the state within 90 days of completion of work
at final property address. :



ATTACHMENT V FEMA GUIDANCE

‘.S, Department of Homekand Seeurity
Washington, DC 20472

August 22, 2016

MEMORANDUM FOR: Gerald Stolar _
¥ederal Coordinating Officer

FEMA-4277-DR-LA
FROM: Alex Amparo “(\)
Assistant Admmlsimtor \p‘f

Recovery Directorate

SUBIECT: Sbeltering and Temporary Essential Power (STEP)
‘ Pilot Program Guidance for FEMA-4277-DR-LA

* Today I am issuing the attached Sheltering and Temporary Essential Power (STEP) Pilot ngmm
guidance for FEMA-4277-DR-LA_ This Pilot is an innovative approach to addressing mmmgnt
threats to life, public health and sefety in the aftermath of the recent catastrophic ficoding in
Louisiana. STEP will enable the State to implement a program, es part of their broader transitional
sheltering plan, to help survivors shelter in their own homes, when safe and appropriate. This will
reduce the demand for congregate and transitional shcltcrmg assistance by allowing sarvivors to
remain in thejr communities and keep the fabric of existing communities intact, helping schools to
re-open more quickly and hastening the pace of community recovery.

The torrential rainfill and historic flooding beginning August 11, 2016, and which continues, in =
Louisizma has damaged or destroyed mare than 156,000 residences based on FEMA Geospatial g
assessment and analysis, displacing residents and overwhelming sheltering and temporary housing

resources in the affectoed area. Major flooding and moderate ﬂoodmg is expected to continue for the

niext several days. In addition to the flooding, the weather, as is to be expected in the Gulf Coast this

time of year, is hot and humid, which heightens the need for quick power restoration in affected

homes.

FEMA previously authorized a STEP Pilot Program in 2012-2013 in response to Huricane Sandy.
While STEF for FEMA-4277-DR-LA utilizes the same authority and is aimed at a similar purpose as
in Horricane Sandy, we have altered certain aspects based opon lessons learned and tailored the
program for the unique cireumstances of this event. Changes include: restricted categories of work
specific to work necessary and appropriate for this event, restriction to single family owner occupied
residential properties, and the provision that only the State will undertake or contract for the

hecessary work.

As with any FEMA-funded program, costs must be reasonable, and in this case, costs for this
program arc capped, with minimal exceplion to address issues related to access and functional needs,
al $15,000 per residence to include necessary equipment, materials, and labor.
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1 vndgrstand thiat the State s actively developing a program that will operate W‘ﬂhm the parameters
.estabhshed in the attached S]EP’ guidance for DR-4277-LA. Based on legsons learnéd from
mplemcntauon ofSTBI‘ m TESPOnSE to Hummne Sandy it New Ym‘l:, provision of ﬂocuxnentahqn
required o ] glhihty and for closeout, a demﬂedﬁecuon VJ] & uf the attmched

find] ac and 1mplcmént ﬂimrpmgram

If you have'questiong ghoue this griidance, please contact me or have your: staﬂ coniact Howard
_Stmuash ar202- -646-3683. '

Atvactmnent: - Stielfering ond Temporary Esserdial Power (STEP) Pilot Progreomr Gwdance,
August 22,2016
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RECOVERY PROGRAM GUIDANCE

TITLE:  Sheltering and Temporary Essential Power (STEP)
Pilot Program for FEMA-4277-DR-LA

DATE: Augnst 22, 2016
PURPQSE:

Torrential rainfafl and flooding beginning August 11, 2016 and continuing in Louisians
has damaged or destroyed more than 156,000 residences displacing residents and
overwhelming sheltering and temporaty housing resources in fhe affected area, Due to
the Emited availability of hotels and motels in the affected area, the Transitional Shelter
Assistance (TSA) Program is not a viable temporary housing solution for most survivors.
Ta address this need. FEMA is authorizing Public Assistance funding under Section 403 of
the Stafford Act for a Sheltering and Temporary Essential Power (STEP) Pilot Program for
the State to perform emergency temporary repairs and power restoratian in single-family
owner occapied residences. Where safe and practicable, STEP may enable residents to
retumn to or remain in their homes as a form of shelter while permanent repairs are
completed, thereby reducing the number of individuals in congregate shelfers or requiring
assistance through the Transitional Shelter Assistance (TSA) Program. STEP will also
retum survivors and commmmities to nermaley by allowing schools serving as shelters to
open sooner and hastening the pace of overall community recovery:

OBJECTIVES:

A_ STEP is intended to save lives, to protect public health and safety, and to protect
property. It is also meant to minimize the disruption of the normal functioning of
communities by enabling the State to help community members shelter in their own
homes, when safe and apptopriate. STEP is intended to reduce the continued need for
congregate sheltering and Transitional Shelter Assistance.

B. At the request of the Stafé, FEMA will deliver the STEP program through
reimbursement to the State, The State intends to perform or contract for the
pecformance of authorized emergency protective measures. Individual residential
property owners are not eligible for reimbursement under STEP.

SCOPE AND AUDIENCE: This policy is intended to guide all FEMA personnel
responsible for providing STEP assistance.

Page 1 of 7
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VI AUTHORITY: Section 403, 42 US.C. 5170b{(a){3)(B) and (I), and 5170b(a)(4) of the Robert
T. Stafford Disaster Relief and Emergency Assistance Act, as amended.

VII. POLICY:

A. STEP is for single family owner-oceupied residential properties only, 6 include duplexes
and townhames. Other types of owner occupied residences may only be approved by the
Regional Administrator on a case by case basis and supported by written justification by
the State to include feasibility and cost effectiveness. Commonly owned areas, structures,
or equipment are not eligible for removal, maintenance, repair, or replacement under this

Pprogram.

B. The Governor’s Authorized Representative ((CAR) must submit a written request for
STEP to the FCO as soom as possible and not later than by September 1, 2016 and, in that
request, designate the areas requested for STEP.

C. The written request will include the State’s findings that 1) there exists an immediate
threat to lives, public health and safety, and that emergency measures taken ﬂu-ough this
program are necessary bo cope with this threat; and 2) that it has legal responsibility to
undertake the proposed actions in response to this threat.

D. within 30 days of receiving approval from the Federal Coordinating Officer (FCO) to
execute STEP, the State must obtain a Right of Entry (ROE) from each property owner on
a form approved by FEMA. At the FCO's discretion, the time period to obtain ROEs may
be extended for an additional 30 days. The ROE allows FEMA, the State, ar authorized
contractors and representatives, access to the property. STEP work will not be initiated
on a property without the submission of a ROE: All STEP wark must be completed
within 60 days after receipt of the ROE, The FCO may approve extensions subject to the
project performance deadlines at 44 CFR 206.204(c)(1).

E. Starting no later than 14 calendar days after the State begins executing temporary
emergency repair work under the STEF, the State must provide a daily electronic report
to include the aggregate number of ROEs abtamed, number of properties where work is
indtiated; and rumber of properties complete. On a weekly basis, the State must provide
an electronicreport with the following information on residences that receive assistance
under STEP: property owner's niame, address, and FEMA registration number (if
applicable —some residences receiving assistance under STEP may not have applied for
FEMA Individuals and Househiolds Program (IHP)). The report must also detail the

Page 2 0f 7
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following for each property: when the signed ROE was obtained; when work was
initiated; and when work was completed. The FCO will establish format, data fields, and
transmission method for the electronic reports. Changes to the reporting requirements
wﬂl be mutually agreed upon by the FCO and SCO.

. FEMA makes no warranties of any sort for any assessments or temporary work
-undertaken pursuant to this program.

. Eligible temporary emergency repair measures will be capped at $15,000. Any temporary
emergency repairs must be reasonable, necessary, and low cost options to make the home
safe for sheltering purposes. If a home cannot be made safe and habitable for shelter
purposes for less than $15,000, that property is not eligible for STEP assistance. The FCO
may only waive the $15,000 cap on a case by case basis and after the State’s
demonstration of increased costs associated with work necessary to make a home safe
and habitable for shelter purposes for owner-occupants with access and functional needs.

All temporary emergency repalrs must comply with local, State, and federal codes and
may include;

a. Removal of debris to curbside including damaged dxywall, flooring, carpeting,
ceilings, doors, insulation, fixtures and cabinets and other unsalvageable
confents;

Cleaning and sanitizing mterior of residence to include ductwork;

Ensure one useable bathroom vanity, sink, toilet, and tank;

Drywall replacement only to safely cover electrical shelter-in-place repairs;

Repair or replacement of nonfunctioning interior/exterior doors;

Remove and/or install floor covering;

Inspection, cleaning, repair or demolition and replacement of damaged circuit

breakets, panel boxes, electrical conduit, service cables, outlets, switches, and

receptacles;

h. Cleaning, testing and munor repair of furnaces, baseboard heaters or central air
conditioning. Window air conditioning units may be provided in Lieu of repair
of central air conditioning. Temporary baseboard heaters may be provided in
lieu of repairing furnaces.

i Repair or replace damaged window air conditioning umit(s);

j- ~ Repair or replace damaged water heaters. Replacement water heaters will be
the minimum necessary capacity, but water heaters of similar capacity may be
utilized when cost effective;

k. Weatherproofing to include temporary roof, wall, and window repairs;

0 e o0 o
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L Minor repairs to interior or exterior to provide safe access (e.g. stairs, Iamps)
and living environment;

m. Asbestos and lead assessment and abatement necessary to make repairs (not
pre-existing paint and soldered plumbing fixtures);

n. Inspect, test and repair of natural gas lines, valves, and pipes;

0. Well decontaminatiort if only source of potable water;

p- Inspect and minor repair of plumbing, and sewer or septic components and
connections to ensure a safe and sanitary Living environment;

q. Access and functional needs items impacted which were pre-disaster owned
and damaged as a result of the event

r. Mini-fridges for doctor prescribed medical needs

H. Any inspections for code compliance or safety necessary to accomplish work eligible
under this program are also eligible for funding and not subject to the $15,000 per

propezty cap. S

L. Project management and oversight activities and State direct administrative costs are
eligible and not subject to the $15,000 per property cap. Project management activities
may include a call center to register impacted home owners, inspections, data and

document collection, auditing of contractor documentation, outreach, contract
monitoring and administration, quality assurance and quality conirol, and reporting,

J. Implementing the Program,

The State will identify residences potentially appropriate for STEP. To be appropriate for
STEP, a residence must:

1. Belocated within the geographic area established by the GAR in the STEP request

2, Be structurally sound, such that authorized temporary emergency repairs can be
safely made, and with no impediments blocking access to the dwelling; and

3. Bereasonably able to serve as a suitable shelter upon completion of the temporary
emergency repairs authorized under this program.

K. -State Requirements,

1. The State will submit a formal request for approval of STEP,
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2. The State or its contractors will perform all project management activities to
include oversight and monitoring of damage assessments, repair work, code
compliance, safety inspections, and ensure occupancy requirements are met for all
properties.

3. The State or its contractors will obtain a signed ROE agreement, within the
timeframe established above, from each residential property owner for the type of
work to be perforined.

4. The State is responsible for obtaining, accelerating and facilitating the issuance of
any and all permits required to complete the eligible work and will arrange,
accelerate, facilitate any and all inspections required by State or mumicipal law,
and obtain clearance for temporary occupancy for each property.

5. The State will ensure the owner recognizes and certifies their inderstanding that
participation in STEP will make a FEMA THP applicant ineligible for further TSA
assistance, if authorized, or subsequent lodging expense reimbursement once
emergency temporary repairs are complete and the residence is cleared for
occupancy.

6. The State must comply with the Federal procurement standards under grants in 2
CFR 200.317-326. The State will provide FEMA the opportunity to review the
procurement plan to provide for this work.

7. The State, or its contractors, will obtain documentation to verify primary residence
and ownership as follows:
a. Primary Residence
i Utility Bill
ii. Merchant's statement
iti. Driver’s License
iv. Voter's Registration card, or
v. Employer’s Statement, such as a wage or earnings statement, AND

b. Home Ownership Verification
i, Structural Insurance
i, TaxBill
iii.  Official's Records - notarized document confirming long-term
ownetship. An original deed or deed of trust to the property,
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listing the applicant as the legal owner.

iv.  Mortgage Payment Book

v.  Affidavit, or

vi.  Title Number after viewing an official government document
verifying the home address and applicant to own the dwelling

8. The State will submit to FEMA (frequency and means of transmission to be
established by the FCO) the supporting documentation below for each property to
mclude:
~ Owner/occupant's name and address
PFEMA Individual Assistance registration number, if applicable
Right of enfry
Flood insurance policy or certification of no flood insurance
Photos of damage )

- Damage description and scope of work required
Work orders for each property describing costs and specific work
performed at the property (ie. debris removal, dry wall removal,
installation of air conditioning units, etc.). Start and stop dates of work
must be included.

® e pp o

9. The State will submit project for closeout within 120 days of completion of work at
final property address.

L. Effect on Other Assistance.

1. STEP assistance is generally temporary in nature and is an emergency protective
measure; therefore, STEP emergency protective measures do not affect a FEMA
IHP applicant’s eligibility for finarnicial assistance, repair, replacement, or
permanent or semi-permanent housing construction assistance under section 408
of the Stafford Act and its implementing regulations.

2. Participation in STEP will make a FEMA IHP applicant ineligible for further TSA
assistance, if authorized, or subsequent lodging expense reimbursement once
emergency temporary repairs are completed. '

M. Removal of debris off of a property and beyond the public right-of-way is not covered
under STEP. For information on debris removal from private property see FEMA’s
Public Assistance Program and Policy Guide dated January 1, 2016.

Page 6 of 7
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1.S. Department of Homeland Security
Waghington, DC 20472

August 23, 2016

MEMORANDUM FOR. Gerard Stolar
Federal Coordinating Officer

FEMA-4277-DR-LA )\ f{)
FROM: Alex Amparo ,%

Assistant Administrato
Recovery Directorate

SUBJECT: -Amendment #1 to Sheltering and Temporary Essential Power (STEP)
Pilot Program Guidance for FEMA-4277-DR-LA

T am hereby amending the Sheltering and Temporary Essential Power (STEP) Pilot Program
Guidance for FEMA-4277-DR-LA, issued August 22, 2016 to add the following additional eligible
item under section VIL.G; -

5. Minimal cooking and refngerauon apphances necessary for shelter-in-place {not to
exceed $500 combined).

If you have questions about this guidance, please contact me or have your staff contact Howard
Stronach at 202-646-3683,

Attachment: Amendment #1 to Sheltering and Temporary Essential Power (STEP)
Pilot Program Guidance for FEMA-4277-DR-LA

wwiv.foma goy
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Amendment

L TITLE Amendment #1 to Sheltering and Temporary
Essential Power (STEP) Pilot Program for FEMA-4277-DR-
LA

II. DATE: August 23, 2016
III. AMENDMENT: Section VILG is amended by adding the following at the end:

s. Minimal cooking and refrigeration appliances necessary for shelter-in-place (not to exceed
$500 combmcd) 7

) az ;,M J ‘3{1‘5!!h"
Alex Amparod Date

Assistant Administrator
Recovery Directorate

Amend:ﬁ‘ent 1

J-0
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VI ATTACHMENTS:

Right of Enftry (ROE) Sample Form. The State will provide a finalized ROE for FEMA
approval prior to execution of STEP.

IX. ORIGINATING OFFICE: Recovery Directorafe.

X. REVIEW DATE: This policy is in effect from the date in paragraph Il above for these
events. '

Asgistant Administrator
Recovery Directorate

Page 7 of 7

VO

63



Affected 20 Parishes

Acadia
Ascension
Avoyelles

East Baton Rouge
East Feliciana
Evangeline
[beria

Iberville
lefferson Davis
Lafayette
Livingston
Pointe Coupee
St. Helena

St. Landry

St. Martin

St. Tammany
Tangipahoa
Vermillion
Washington
West Feliciana



Tax Assessors Links:

http://vermilionassessor.org/Search - Vermillion
http://atlas.geoportalmaps.com/avoyelles - Avoyelles
http://www.acadiaassessor.org/search - Acadia

http:T//www.efassessor.com/SearchForm.aspx - East Feliciana

http.//washingtonparishassessor.org/SiteDisclaimer.aspx - Washington

http://www.ibervilleassessor.org/Search - Iberville

http://www.jeffdavisassessor.org/ - Jefferson Davis

http://www.lafayetteassessor.com/PropertySearch.cfm - Lafayette

http://www.livingstonassessor.com/ - Livingston

http://ptcoupeeassessor.com/assessments - Point Coupee

http://www.stlandryassessor.org/Search - St. Landry

http://www.5120464627.onlinehome.us/Assmt list.asp - St Martin

http://www.stassessor.org/property-search — St. Tammany

http://www.tangiassessor.com/tangi-assessment-search.htm| — Tangipahoa

http://wfassessor.com/tools/search-tax West Feliciana

http://www.ebrpa.org/pagedisplay.asp?p1=1503 — East Baton Rouge

There are currently no links for Evangeline and St. Helena
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1. Overview

During the Clarification process the Program will thoroughly review an applicant’s file and any
additional material submitted. At the end of the Clarification review the applicant will receive a
" Clarification Determination Letter {CLDF), which will inform them if the original Program
determination has been modified. If the Clarification was based upon an award calculation the
applicant will receive a new Award Table showing the current calculation. The applicant will be
asked by their Case Representative to review the Clarification Determination and indicate their
agreement or disagreement with the CLDF.
* Applicants previously would to need to sign their CLDF indicating if they agree or
disagree within 30 days.
o Ifthey agreed, they waived their right to appeal.
o Ifthey disagreed, they had 60 days to appeal.

An Appeal is a formal and final review of the file by a team of NY Rising Housing Recovery
officials, including legal representation that includes all previously submitted documents and
any additional information submitted by an applicant. The applicant must contact their
Customer Representative or other NY Rising Representative to obtain an Appeal form. The
Appeal Farm is completed and submitted to the following email:
housingappeals@stormrecovery.ny.gov. Customer Service Representatives (CSRs) can submit
the appeals form for an applicant who does not have access to e-mail.

If more than 60 days are needed to file the Appeal, an applicant may request an extension of
the 60 day Appeal deadline by filling out an Appeals Deadline Extension Form obtained from
the CSR. This form will need to be signed and returned within the original 60 day deadline,
then approved by the Appeals Case Manager to extend the deadline for 60 days. Additional
extensions may be requested in the same manner, but approval is at the discretion of the
Program.

After the Appeals Team has reviewed the case, the applicant will receive a letter stating the
final determination of the Appeal. All Appeal determinations are final.

2. Start of an Appeal

The appeals process begins when a homeowner receives the results from a clarification, -
disagrees with the findings from the Clarification Determination Form {CLDF), and signs and j{ﬁ
submits an appeal form within 60 days of the CLDF being issued.

3. Receiving Appeals through the Housing Appeals Inbox

The appeals inbox will be reviewed daily and ALL appeals must be entered into the appropriate
category in IntelliGrants and OnBase within one business day.

3,



Appeals: Standard Operating Procedure

The Appeals Case Manager will open each e-mail received and review for validity by verifying
that the appeal request is within 60 days of the associated CLDF or that a deadline extension
form was completed.

A signed extension form must be approved by the Appeals Case Manager. The applicant or the

Case Management CSR submits the completed form to the housing appeal inbox.

The Appeals Case Manager will evaluate the Appeal and identify as being in one of six possible
categories {Valid, Premature, Invalid, More Information Needed, Verified — Invalid, and Withdrawn)

dependent on the following criteria in IntelliGrants:

3.1. Valid Appeal Criteria
o The Appeal form is completed and signed by the applicant.
o  All Applicant and Customer Representative fields are completed
o The Appeal must be tied to a valid clarification determination issued within 60 days
prior to the Appeal Form submission.
o  The Appeal is for one issue only or, if for multiple issues, each issue is related to a
declined clarification determination and is clearly delineated in the appeal request.
NOTE: If appeal is for multiple unrelated issues, each issue will be treated as a
separate oppeal. An exception to this would be if the applicant had multiple
eligibility issues.
3.2. Premature Appeal Criteria
c  The Appeal form is completed correctly and signed by the applicant.

o The applicant has indicated that they want to appeal their Clarification
Determination, but the applicant has not yet submitted an Appeal Form.

o The Appeal is not associated with a valid clarification or clarification
determination. The applicant submits an appeal form for an issue that has not
gone through the clarification process.

= Inthese cases a clarification will be created to address the applicant’s
concern. Pending the clarification determination and the applicant’s
rejection of the determination this appeal will transition to valid.
» |f the applicant agrees with the CLDF they can submit the Appeal
Withdrawal Form and the appeal will transition to withdrawn. ﬁc’w
o  The Appeal will remain in that status until the Case Manager changes the
“Validation” drop down to one of the other selectable values.
3.3. Invalid Appeal or Verified — Invalid Criteria
©  This status only exists in OnBase
o  The Appeal farm is NOT completed and signed correctly i.e. sighed by the actual
applicant and/or POA, OR
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The applicant is attempting to appeal a federal program guideline or other issue
that we cannot address (e.g. the applicant believes that they deserve more money
from the program}. When the applicant is unhappy with their award but their DOB
and scope is correct.

3.4. More Information Needed

o

Applicant submitted Appeal statement in an email but did not submit an Appeal
form. Applicant will be requested to submit an Appeal Form via their Customer

' Representative,

Applicant submitted an incomplete Appeal Form. Applicant will be contacted via
their Customer Representative to complete the form. '

Applicant submitted an Appeal Form, but intent/ nature of the appeal on the form
is not clear.

Applicant needs to provide new documentation or additional documentation since
the Clarification was created.

3.5. Withdrawn — Voluntary or involuntary

o}

following:

For cases where the appeal request is unclear or so vague that it can’t be

" investigated (only mature appeals requests raise to this level.)

Appeals that have been requested to be withdrawn by the applicant and submitted
written request (via e-mail or appeal withdrawal form).

For cases where the appeal request is clear, but additional information is needed
to investigate but the applicant is non responsive.

Applicants with Appeals that fall within the ‘Premature’ or ‘Invalid’ category will be contacted
within seven business days via e-mail and/or phone call to be notified of the additional
information needed and/or additional action (opening a clarification) being taken of their
behalf.

The Appeals Case Manager will contact the CR to choose one course of action from the

e CRto provide e-mail and make phone call to applicant;

e CRto allow Appeals Case Manager to e-mail and make phone call to applicant;

e CRand Appeals Case Manager to jointly provide e-mail and make phone call to
applicant.

4. Adding a New Appeal in IntelliGrants

4.1. Adding the Appeal
o Appeals Case Manager will log into IntelliGrants and select the Appeals Page. CR’s

can also do this but only can populate the following fields; date appeal letter
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received, associated clarification, reason for appeal. Note: You can add additional
appeals after saving the first appeal.
4.2, Uploading/Entering Relevant Information in IntelliGrants on Appeal page
o  Update the following fields on the Appeal page:
o Date Appeal Letter Received;
o Associated Clarification-if applicable (if Premature this may be blank);
o Reason for Appeal;
o Current Status;
o Appeal Review Comments.
o  Upload the Appeal Form and supporting documentation {if provided by the
applicant at this time)

5. Adding a New Appeal in OnBase

Please refer to the “OnBase Appeals Walkthrough” for a step-by-step walkthrough associated
with this document for screenshots and more detailed instructions.

5.1. Adding the Appeal

o Appeals Case Manager will log into OnBase, select the Appeals program filter, and
then select “New Appeal.”

o Associate the appeal with an applicant by entering the Applicant ID.

o Associate the new appeal to the appropriate clarification. The clarifications
associated with the applicant will already be populated into the OnBase system. If
there are multiple clarifications you must select the correct one to connect to this
appeal. There can only be one appeal per clarification.

o Ininstances where no clarification exists, refer to premature or invalid appeal

types.
o To ensure duplicates are not made there is a check box reminder. OnBase requires

this box to be checked to move forward.
o Make sure the CLDF fields are populated (this should happen automatically for most

of the fields).
o The Appeals Case Manager must update the CLDF declined date.
o For older CLDF’s this will be a real date.
o For new CLDF’s this will be the appeal form signed date. d
5.2. Uploading/Entering Relevant Information in OnBase jéc
o Update the assigned Appeal Case Manager as needed
o Case Management Case Manager
o Construction Appeal Case Manager
o Update Appeal Received Date. (This is commonly the CLDF declined date)
o When the Appeal form was submitted to the inbox
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o When the Appeal was rejected
o Populate the “Clarification Findings” and “Effective Policy” fields. This information
will come from the CLDF and the clarification page in IntelliGrants. Do not
generalize Clarification Findings. Please elaborate where possible so the Appeals
Committee can resolve the issue in its entirety.
5.3. Populating the Appropriate Fields in OnBase (OnBase Appeal Process and User Guide
- see appendix) '
o Upload all Necessary Documentation:
o The Formal State Appeals Form received via e-mail
o The e-mail received from the applicant requesting the Appeal (in PDF format)
o The original clarification being appealed:
= (Clarification Request {from IntelliGrants, not always present);
»  (larification Determination Letter and Award Calculation Table;
= The declined CLDF signed by the applicant
o Adeclined CLDF is not always present) Current CLDF’s are not
required to be signed or declined.
= Any optional documentation needed to process the appeal
e 3¢ party responses to inquiries;
s (Governmental data sets ;
e All relevant emails or notes related to the clarification
determinatioh;
o Applicant supplied documents provided with the clarification
if pertinent to the appeal;
e Any documents that are in IntelliGrants;
e Any applicant supplied documents provided to support the
appeal.
5.4. OnBase Appeals Statuses/Appeal Validation
Valid

Invalid c
Premature - '
More Information Needed

Verified — Invalid Appeals (OnBase only status): indicates that the appeal has been
reviewed and deemed invalid by prior team members.

In Validation {OnBase only status): indicates that the appeal is in review.

Withdrawn

o Closed

o 0O 0 0 O

O O

Preparatory Review of Appeal Package
o A final re-validation of the information on hand will be performed:
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o Eligibility issues will be checked for a change in status. Any pre-existing and
additional documents provided by the applicant will be uploaded.to OnBase and
evaluated by the Appeals Specialist.

o DOB issues will have final re-verifications ordered

= If no response has been received 15 days after the request is made to
the 3" party, a note will be placed in the file and a second request will
be made

= If no response has been received 7 days after the second request is
made, a note of is placed in OnBase as a journal note.

. If there are persistent issues with obtaining a re-verification from the
3 party the issue will be escalated to the State level for assistance.

= Results of the re-verification should be summarized in the Appeals

Summary Package.

o User supplied documents are reviewed — if additional /different information is
required, a request for that information will be sent to the CR along with an
expectation date for receipt of that information. Follow-up is done routinely every
7-10 business days.

7. Appeals Summary

o  The Appeal Summary is a document that summarizes the applicant’s issue and the
Appeals Team's findings.

o Oncethe suppdrting documentation has been uploaded to the file, the Appeals
Manager will request an email from OnBase and then fill in the Appeal Summary.
Save the file locally to your computer.
The Appeals Summary is then uploaded into OnBase in MS Word format in order to
make any necessary changes.

8. Preparing the OnBase Summary Package jg

o Upon completion of the Appeals Summary, the package will be sent to the Appeals Case
Manager Team Lead for VOB QC review.
o While OnBase has a Team Lead review this step in the work flow is not utilized.
~ The Team Lead is responsible for completing the VOB QC Review.
o When Appeal Case Manager Team Lead’s VOB QC review has been accepted, the appeal
will be pushed to the Sr. Manager for review.
o After the Sr. Manager reviews the package and accepts it, it will be sent to the State
Lead for a final review before being printed in preparation to be heard by the Appeals
Committee.
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Note: If during any stage of the review process a reviewer has additional
questions or concerns that they believe should be addressed, (e.g. the Appeat
Summary, supplemental documentation) the appeal can and will be returned to
the Appeal Case Manager for further review and additional edits.

9. Preparation of the Package for Appeals Committee
o A brief case summary will be generated from OnBase :

o]

Summary of the applicant appeal including any pertinent information that may
influence the appeals decision. The goal when writing the summary is to present
the facts and remain impartial. There should not be any personal opinion
expressed within this document. However, a recommendation for the
committee should be included where possible.

Summary of initial clarification —includes reason for determination, date of
determination & date appeal was received

Summary of additional actions taken and results, including review of new
information and re-verification results.

Summary of owner-supplied documentation post-clarification

Financial summary chart where appropriate

The Appeals summary should be no longer than one to two pages, but the final
package to the appeals team will have multiple documents.

o All information will be packaged in a user-friendly fashion

(@]
(o]

Appeal Summary (see attached example for required information and format)
Any relevant documents and information utilized in the initial clarification
determination that is pertinent to the appeal should be included.

All relevant homeowner-supplied documents and information pertinent to the
appeal.

DOB Verification and re-verification information as appropriate.

Other documents or information deemed relevant and/or influential to the
determination

Summary of documents submitted, but not included in the package (this will be
included on the summary page).

All documents should be appropriately named and identified, with additional
infarmation provided as needed to ensure easy identification of the contents
Each document should be an individua! PDF file to enable quick and easy access
to specific information when needed, with the exception of the Appeal Summary
in Word format and an Excel spreadsheet for DOB offset calculations.

e,



Appeals; Standard Operating Procedure

10. Appeal Committee Meetings

Appeal committee meetings are held weekly. The on-site Appeals team is in attendance with
voting members of the appeals committee - comprised of GOSR Representatives. Committee

meetings are where completed appeals are presented and determinations are made.
Determinations may fall into one of several categories: approved, approved in party, denied,
denied in part, or tabled.

11. Appeals Determinations
o Approved Eligibility Appeal Determinations

o]

o]

O

GOSR will upload the Appeal Determination letter to OnBase and push the
status to “Pending Closure,” as well as send to the Appeals Case Manager.
The State Lead will send a request to the Appeals Case Manager to make the
changes in IntelliGrants. Appeal Case Manager’s and Appeal Specialist only are
permitted that have admin access rights to make such changes in IntelliGrants.
The updates to [ntelliGrants include updating the following fields:

®  Current Status

= Program Review Start Date

= Program Reviewed Completed Date

= Program Recommendation

=  Appeal Review Comments-verbiage from appeal determination letter

o Approved Construction Appeal Determinations

O

o Approved DOB Appeal Determinations

o

O

GOSR will upload the Appeal Determination letter to OnBase and push the status
to “Pending Closure,” as well as send to the Appeals Case Manager.
The State Lead will send a request to the Appeals Case Manager to make the
changes in IntelliGrants. Appeal Case Manager’s and Appeal Specialist only are
permitted that have admin access rights to make such changes in IntelliGrants.
The updates to IntelliGrants include updating the following fields:
= Current Status
= Program Review Start Date
= Program Reviewed Completed Date
= Program Recommendation
= Appeal Review Comments-verbiage from appeal determination letter
Appeals Case Manager will make the appropriate changes to the IntelliGrants E
DOB page prior to the Appeal Determination Letter being sent to the applicant.
GOSR will upload the Appeal Determination letter to OnBase and push the status
to “Pending Closure,” as well as send to the Appeals Case Manager. -
The State Lead will send a request to the Appeals Case Manager to make the 6
changes in IntelliGrants. Appeal Case Manager’s and Appeal Specialist only are
permitted that have admin access rights to make such changes in IntelliGrants.
The updates to IntelliGrants include updating the following fields:
= Current Status

8 7,
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= Program Review Start Date

=  Program Reviewed Completed Date

=  Program Recommendation

= Appeal Review Comments-verbiage from appeal determination letter
gets entered here

o All Appeals are Final
o An applicant will not be allowed to Appeal an Appeal Determination or open

another clarification for an issue where an Appeal Determination has been
made. _

o If the applicant’s appeal determination is approved by the committee, the
appeal will be closed in both OnBase and IG. ‘

o Ifthe applicant’s appeal determination is denied by the committee, the following
steps will take place:

= The appeal will be closed in both OnBase and IG.
= An Appeal outcome can effect an award calculation both positively or
negatively.
o Closed / Completed Appeal Statuses in IntelliGrants

o Closed: This status represents a valid appeal that has been through the entire
Appeals Process and has been either “Approved” or “Denied” by the Appeals
Committee, and the determination letter has been mailed. This is the final
status for an Appeal. The “Appeal Status” will change to “Closed” when the Case
Manager presses the “Final Updates to IG” and “Queue Documents for Upload to
IG” button.

o Invalid: This status represents that an Applicant has submitted a request for an
Appeal, but the Appeal was not submitted in the allotted time frame, or the
Applicant is asking to waive a federal guideline. The status of “Invalid” will only
appear in the “Appeal Status” field when the Case Manager selects that value
from the “Validation” drop down. The Appeal will remain in that status until the
Case Manager changes the “Validation” drop down to one of the other
selectable values.

o Withdrawn: This status represents that an Applicant has submitted a request for
an Appeal, but has submitted written communication that is requesting that the
Appeal be Withdrawn. The status of “Withdrawn” will only appear in the “Appeal
Status” field when the Case Manager selects that value from the “Validation”
drop down. This status could also be utilized when the withdrawal was initiated
and completed by the program. The Appeal will remain in that status until the
Case Manager changes the “Validation” drop down to one of the other
selectable values.
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12. Appeals Withdrawal Process

There are two main reasons that would result in a withdrawal of an appeal:

o

Voluntary Withdrawal — the applicant decides they no longer wish to pursue the

appeal.

o The applicant would complete the Appeal Withdrawal Form and send to the
housing appeals inbox or to their appeal Case Manager to process.

o The appeal withdrawal form would be uploaded into IntelliGrants and
OnBase by the Appeals Case Manager

o The status’ would be updated in IntelliGrants and OnBase

o A note would be entered on the appeal page in IntelliGrants. A journal note
would be entered within the appeal in OnBase.

Involuntary Withdrawal — this is initiated by the program. There are two methods of

withdrawal that can be initiated by the program:
o For cases where the appeal request is unclear or so vague that it can't be
investigated (only mature appeals requests raise to this level. If thereis no
corresponding declined CLDF, no withdrawal is necessary.)

CR or Appeals Case Manager send through regular mail a letter asking
the homeowner to call their CR within 30 days or their appeal will be
deemed withdrawn.

During the 30 day period, two follow-up calls are made and
documented in the case notes.

If no contact is made within 30 days another letter will be sent to the
homeowner confirming that their appeal has been withdrawn.
Homeowner can submit a new clarification on the subject if they
want.

The Appeals Case Manager will mark IntelliGrants and OnBase as C
withdrawn. (We should ask for two new dropdown additions to the
Program Recommendation field: “withdrawn by homeowner” and
“withdrawn by GOSR"). Letters to the homeowner will also be
uploaded to the Appeals Page in IntelliGrants and to OnBase.

The Appeals Case Manager will let GOSR Representatives know that
the appeal has been withdrawn.

o For cases where the appeal request is clear, but additional information is
needed to investigate. This procedure applies to all types of appeals,
including construction-related appeals.

After normal attempt to secure information does not provide results
(the time for this is at the discretion of the State Lead and Appeals
Case Manager) sends through regular mail a letter asking the
homeowner to call the Case Management Case Manager and/or the
Appeals Case Manager as soon as possible, but if information is not
submitted in 60 days, their appeal will be heard with what appears to
be insufficient documentation to substantiate the appeal.

10
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= During the 60 day period, two follow-up calls are made and
documented in case notes.

» If required information is not obtained within the 60 days the case is
sent to committee for determination with any/all documentation
available and explanation of attempts made to secure information.

» Appeals Committee would determine if contractors made sufficient
attempts to reach the homeowner and if the requests were
reasonable. If so, the appeal will be heard. If not, it will be sent back
to the contractor for further investigation. ‘

Construction appeal withdrawals will be forwarded to the Case Management Appeals Case

Representative from the State Appeals Lead or the Construction Appeals Lead and the Appeals
Manager is responsible for uploading the withdrawal to the appeals page in IG, adding the note
of withdrawal date and changing the appeal type status to withdrawn.

13. Appeals Involving Eligibility

13.1.
o
o

13.2.

Eligibility — Citizenship
The applicant must submit a fully executed appeal form.
This appeal type is opened when the applicant has been found to not be a U.S.
Citizen or an eligible immigrant. The applicant must provide documentation to
substantiate citizenship in order for the clarification to be reviewed.
Once documentation is received, a request is sent to a GOSR representative to
perform a SAVE {Systematic Alien Verification for Entitlerments) database search on
the applicant.
GOSR returns documentation from the SAVE system stating if citizenship has been
verified or documentation stating the applicant was found to not have eligible
citizenship. This documentation is then uploaded into OnBase as a required
document.
The appeal summary is completed. This is a culmination of all documents in the
file and the information that pertains to the issue.
The Appeal moves through the review process and is heard by the Appeals
Committee.
o] If the appeal is approved, the previous clarification status is marked
administrative close on the Clarification page
Upon GOSR sending the determination to the applicant via United States Postal
Service in the form of a letter, the appeal status is marked complete based on
GOSR’s determination and closed in IntelliGrants and OnBase.
Eligibility — Property is Outside the DR Service Area
The applicant must submit a fully executed appeal form.

11
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This appeal is opened when the applicant’s damaged property is not located in an
eligible county associated with a qualifying storm.
These appeals are reviewed on a case by case basis. The Appeal Case Manager
reviews the file and review any documentation provided by the applicant, as well
as, within the electronic file. The appeal Case Manager will ask for additional
documentation if the applicant did not supply all program approved documents to
substantiate the property in question being inside of the DR service area.
The appeal summary is completed. Thisis a culmination of all documents in the
file and the information that pertains to the issue.
The Appeal moves through the review process and is heard by the Appeals
Committee.
If the appeal is approved, the previous clarification status is marked administrative
close on the Clarification page
Upon GOSR legal sending the determination to the applicant via United States
Postal Service in the form of a letter.
The appeal status is marked complete based on GOSR’s determination and closed
in IntelliGrants and OnBase.
Eligibility — Not a Primary Residence
The applicant must submit a fully executed appeal form.
This appeal type is opened when the VOB Team’s review and the subsequent
clarification did not find evidence that the applicant resided at the damaged
property at the time of the storm.
All documentation - both attached to the clarification and throughout IntelliGrants
- is reviewed to make a determination. The appeal Case Manager wiil ask for
additional documentation if the applicant did not supply all program approved
documents to substantiate primary residency.
o) The customer service representative or a member of the Appeal Team
requests the needed documentation from the applicant.
The Appeal CSR reviews the file and review any documentation provided by the
applicant, as well as, within the electronic file.
The appeal summary is completed. This is accumulation of all documents in the file
and the information that they contain.
The Appeal moves through the review process and is heard by the Appeals
Committee.
Upon GOSR legal sending the determination to the applicant via United States
Postal Service in the form of a letter.
If the appeal is approved, the previous clarification status is marked administrative
close on the Clarification page
The appeal status is marked complete based on GOSR’s determination and closed.

12
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Eligibility — Applicant is not the Owner
The applicant must submit a fully executed appeal form.
This Appeal type is opened when the VOB Team’s and the Clarification
Department’s review did not find sufficient evidence that the applicant owned the
home at the time of the damaging storm or does nat currently own the home.

o Common ownership problems occur when the property is owned by a
corporation, the title report shows the home was foreclosed on, the property
was an inter-family gift, or the property was sold post-storm.

All documentation, both attached to the clarification and submitted at appeal and
throughout IntelliGrants, is reviewed to make a determination. Additional
documentation will be requested of the applicant if ownership has nét been
substantiated by previous documentation.

o The customer service representative or a member of the Appeal Team
requests the needed documentation from the applicant.

Once all documentation has been provided, the Appeal Tearn submits the
completed appeal summary. This is accumulation of all documents in the file and
the information that they contain.

The appeal summary is completed. This is a culmination of all documents in the
file and the information that pertains to the issue.

The Appeal moves through the review process and is heard by the Appeals
Committee.

Upon GOSR legal sending the determination to the applicant via United States
Postal Service in the form of a letter.

If the appeal is approved, the previous clarification status is marked administrative
close on the Clarification page

The appeal status is marked complete based on GOSR’s determination and closed
in IntelliGrants and OnBase. c

0 Appeals regarding ownership by a corporation, potential foreclosures, and
inter-family gift of property are sent to the GOSR Title Team for review prior
to being brought to committee i

o) Appeals in which the applicant has sold the home before they were closed out
of the program are sent to the Close-Out Specialist for review to see what
would be required to close the file prior to being brought to committee.

o If after the Appeal is approved, the Owner Identity and Ownership
Verification page shows a Title Void, the Appeal Team will notify the Program
Support Services Manager that the void must be removed.

Eligibility — Contract of Sale
The applicant must submit a fully executed appeal form.

13
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This Appeal type is opened when the applicant did not own the home at the time
of the damaging storm, but was in contract to purchase the home and closed on
the sale after the storm.

Documentation, such as the contract of sale, must be provided by the applicant to
show intent to own the home and maintain the property as a primary residence.

o Applicant can provide documentation to show intent to maintain the property
as their primary residence if they are unable to prove primary residency for
the date of the damaging storm. Acceptable documents must still be program
approved. .

The appeal summary is completed. This is a culmination of all documents in the
file and the information that pertains to the issue.
The Appeal moves through the review process and is heard by the Appeals
Committee.
At the discretion of GOSR legal the applicant must complete an “Applicant
Eligibility Affidavit” if they cannot provide sufficient documentation to substantiate
primary residency as GOSR requests.
Upon GOSR legal sending the determination to the applicant via United States
Postal Service in the form of a letter.
If the appeal is approved, the previous clarification status is marked administrative
close on the Clarification page
The appeal status is marked complete based on GOSR’s determination and closed
in IntelliGrants and OnBase.

Eligibility — Home is not a Legal Dwelling Unit According to the Municipality
The applicant must submit a fully executed appeal form.
This appeal type is opened when the applicant believes their damaged property is
a type of legal dwelling, but it was not found so at the time of inspection or at
clarification. ‘
Applicant must submit documentation to substantiate that the home is a legal
dwelling. An example would be a CO from their municipality.
The Appeals Team reviews all policy material regarding legal structure types, refer
to Technical Advisors for information, and discuss with GOSR as necessary.
The appeal summary is completed. This is a culmination of all documents in the
file and the information that pertains to the issue.
The Appeal moves through the review process and is heard by the Appeals
Committee.
Upon GOSR legal sending the determination to the applicant via United States
Postal Service in the form of a letter.
If the appeal is approved, the previous clarification status is marked administrative
close on the Clarification page

14
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The appeal status is marked complete based on GOSR’s determination and closed
in IntelliGrants and OnBase.
Eligibility — Home contained Illegal Units at Time of Storm

The applicant must submit a fully executed appeal form.

This appeal type is opened if the home contained illegal units at the time of the

damaging storm.

Applicant must submit documentation to substantiate that the home does not

contain illegal units. An example would be a CO from their municipality.

The Appeal Team reviews all policy material regarding legal structure types, refer

to Technical Advisors for information, and discuss with GOSR as necessary.

The appeal summary is completed. This is a culmination of all documents in the

file and the information that pertains to the issue.

The Appeal moves through the review process and is heard by the Appeals

Committee.

Upon GOSR legal sending the determination to the applicant via United States

Postal Service in the form of a letter.

If the appeal is approved, the previous clarification status is marked administrative

close on the Clarification page

The appeal status is marked complete based on GOSR’s determination and closed

in IntelliGrants and OnBase.

Eligibility — Damage not done by a Qualifying Storm

The applicant must submit a fully executed appeal form.

This appeal type is opened if it was determined that the damage to the home was

not the result of a qualifying storm or if there was no damage to the home at all.

o This determination was often made by the inspector at the time of the

inspection and can be viewed in the inspection reports.

The Appeal Case Manager reviews the file to assess if any funds were received by

the homeowner from a third party insurance provider or FEMA for program eligible

repairs to the home due to damages incurred by the qualifying storm. o

o) If funds were received from an insurance provider, the applicant is asked to C

supply an insurance itemized repair estimate. This allows the Appeals Case
Manager to confirm that the date of loss is within the correct date range and
that the damages caused are related to the structure of the home.

The Appeals Case Manager can also refer to a Technical Advisor to determine

documentation needed to resolve the appeal when necessary.

0 The Appeal Case Manager as per the Technical Advisor could request receipts
to show proof of damage or that a 6100 form be completed.
o This-step can be taken whether funds were received from insurance provider
or not.
15
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The appeal summary is completed. This is a culmination of all documents in the
file and the information that pertains to the issue.
The Appeal moves through the review process and is heard by the Appeals
Committee.
Upon GOSR legal sending the determination to the applicant via United States
Postal Service in the form of a letter.
If the appeal is approved, the previous clarification status is marked administrative
close on the Clarification page
The appeal status is marked complete based on GOSR’s determination and closed
in IntelliGrants and OnBase.
Eligibility — Damage is an Ineligible Ei(pense
The applicant must submit a fuily executed appeal form.
This appeal is opened when the applicant would like to receive program assistance
for what they believe to be eligible expenses.
The inspection reports will list out the type of damage noted to the home by
the inspector.
The applicant is asked to supply documentation to prove that the damages to the
home are eligible expenses per program guidelines.
An example document that could be provided is the itemized repair estimate
provided by an insurance company. This document will list all damage to the
home that the insurance company allocated funds for.
The appeal summary is completed. This is a culmination of all documents in the
file and the information that pertains to the issue.
The Appeal moves through the review process and is heard by the Appeals
Committee.
Upon GOSR legal sending the determination to the applicant via United States
Postal Service in the form of a letter.
If the appeal is approved, the previous clarification status is marked administrative
close on the Clarification page
The appeal status is marked complete based on GOSR’s determination and closed
in IntelliGrants and OnBase.
Eligibility — Environmental Review did not Meet Requirements
The applicant must submit a fully executed appeal form.
This appeal is opened when the applicant would like to dispute program findings
that their damaged property is in a floodway, coastal barrier resource area
(CoBRA), or failed other environmental review requirements.
Note 1: It is recommended that the applicant provide supporting
documentation to substantiate their belief, but it is not required.
The Appeal Case Manager reviews the GIS Data Display to confirm evidence of the
applicant’s ineligibility.

16
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| GlIS DATA DISPLAY
| Deta R(e;-:ilt
} [Primary Owner - . _|
| [Damaged Property Address ][ 3701 IONIA ST, SEAFORD, NY, 11763
Structure in 100-Yr Floodplai -
100-Yr Floodplain - I Yes
500-Yr Floodplain No
BFE 7
[ABFE s
20006t butfer ‘ 3w
No
[Boodway - ' -
ICoBRA Zone - ‘
o The Appeal Case Manager submits the information provided in the clarification

13.11.

Q
O

o]

description to GOSR and D&B Engineering for their review and determination.
The Clarifications Team requests any further documentation GOSR or D&B
Engineering requires from the applicant.
The appeal summary is completed. This is a culmination of all documents in the file
and the information that pertains to the issue.
The Appeal moves through the review process and is heard by the Appeals
Committee.
Upon GOSR legal sending the determination to the applicant via United States Postal
Service in the form of a letter.
If the appeal is approved, the previous clarification status is marked administrative
close on the Clarification page
The appeal status is marked complete based on GOSR’s determination and closed in
IntelliGrants and OnBase.
Eligibility — FEMA Non-Compliance
The applicant must submit a fully executed appeal form.
This appeal is opened when the applicant was found to be non-compliant with
FEMA regulations or failed to comply with the reguirements of the National Flood
Insurance Reform Act (NFIRA).

o) An applicant Is FEMA non-compliant if they failed to obtain and maintain
flood insurance after receiving FEMA funding for a previous disaster.
o ' The applicant must work with FEMA to resolve their non-compliant status.

Documentation must be received from FEMA to show that the applicant is
now in compliance with regulations. _
The Appeal Case Manager reviews documentation provided by the applicant that
substantiates that they are now in compliance with FEMA Reguiations. The

17
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documents are then submitted to FEMA for verification that the issue has been
resolved and the provided documents are acceptable.

The appeal summary is completed. This is a culmination of all documents in the
file and the information that pertains to the issue.

The Appeal moves through the review process and is heard by the Appeals
Committee.

Upon GOSR legal sending the determination to the applicant via United States
Postal Service in the form of a letter.

The appeal status is marked complete based on GOSR’s determination and closed
in IntelliGrants and OnBase. '

o If the appeal is approved, the previous clarification status is marked
administrative close on the Clarification page once the FEMA Data Display is
updated to show that they are now in compliance.

o GOSR is requested to update the FEMA Data Display to confirm the applicant
is now FEMA compliant.

Eligibility — NYS Tax Warrant Payments Not Current
The applicant must submit a fully executed appeal form.
This appeal is opened by the applicant to resolve outstanding New York State tax
warrants over $10,000 that were found either in the Title or the AFWA reports.
The Appeal Case Manager reviews the Title report and the AFWA report to ensure
all liens are known and belong to the owners.

o The owner’s address history is found in the AFWA report and will be
reviewed. Resolution only needs to be shown for the liens associated with the
applicant.

The applicant must provide documentation from the New York State Department
of Taxation and Finance that proves they are in a repayment plan, that the lien has
been satisfied, or that the lien was released.

o) The Appeal Team discusses any questions regarding acceptable
documentation with the VOB Team or the GOSR Title Team.

Eligibility — Child Support Payments Not Current c
The applicant must submit a fully executed appeal form.
This appeal is opened by the applicant to resolve outstanding child support
warrants over $10,000 that were found in either the Title or the AFWA reports.
The Appeal Case Manager reviews the Title report and the AFWA report to ensure
all liens are known and belong to the owners.

0 The owner’s address history is found in the AFWA report and will be
reviewed. Resolution is only needed for the liens associated with the
applicant.

) SO
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The applicant must provide documentation from the New York State Department
of Taxation and Finance that proves they are in a repayment plan, that the warrant
has been satisfied, or that the warrant was cancelled.

o The Appeal Case Manager discusses any questions regarding acceptable

documentation with the VOB Team and/or the GOSR Title Team.
The appeal summary is completed. This is a culmination of all documents in the
file and the information that pertains to the issue.
The Appeal moves through the review process and is heard by the Appeals
Committee.
Upon GOSR legal sending the determination to the applicant via United States
Postal Service in the form of a letter.
If the appeal is approved, the previous clarification status is marked administrative
close on the Clarification page
The appeal status is marked complete based on GOSR’s determination and closed
in IntelliGrants and OnBase.
Eligibility — Household Member is listed on the Federal Excluded Parties List

System or Office of Foreign Asset Control

Q
C

The applicant must submit a fully executed appeal form.
These appeals address when the AFWA report shows the homeowner was found to
be listed in the Federal Excluded Parties List System or Office of Foreign Asset
Control.
These appeals are reviewed on a case by case basis. The Appeals Case Manager
requests that GOSR review the file and any documentation provided by the
applicant.
The clarification is marked complete or administrative close hased on GOSR’s
determination.
If the appeal is approved, the previous clarification status is marked administrative
close on the Clarification page

Eligibility — Structure Type does not meet Program Guidelines
The applicant must submit a fully executed appeal form.
This appeal type is opened when the applicant believes their damaged property is
a type of legal dwelling, but it was not found so during inspection {e.g. houseboats,
recreational vehicles, trailers, etc.).
Applicant must submit documentation to substantiate that the structure type is
program eligible. An example would be a CO from their municipality.
The Appeals Case Manager reviews all policy material regarding legal structure
types, refers to Technical Advisors from the Construction Team for information,
and discusses with GOSR as necessary.
The appeal summary is completed. This is a culmination of all documents in the
file and the information that pertains to the issue.
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The Appeal moves through the review process and is heard by the Appeals
Committee.
Upon GOSR legal sending the determination to the applicant via United States
Postal Service in the form of a letter.
If the appeal is approved, the previous clarification status is marked administrative
close on the Clarification page
The appeal status is marked complete based on GOSR’s determination and closed
in IntelliGrants and OnBase.

Eligibility - Federal Tax Lien Payments Not Current
The applicant must submit a fully executed appeal form.
This type of appeal is opened to resolve outstanding Federal Tax Liens found in the
Title or AFWA reports.

o Federal Tax Liens of any denomination must be resolved to be program
eligible.

The Appeal Case Manager reviews the Title Report and the AFWA Report to ensure
all liens are known and belong to the applicant.

o) The applicant’s address history is found in the AFWA report and will be
reviewed. Resolution is only needed for the liens associated with the
applicant.

The applicant must provide documentation from the Internal Revenue Service that
proves they are in a repayment plan, that the lien has been satisfied, or that the
lien was released.

o] The Appeal Case Manager discusses any questions regarding acceptable
documentation with the VOB Team or the GOSR Title Team.

The appeal summary is completed. This is a culmination of all documents in the

file and the information that pertains to the issue.

The Appeal moves through the review process and is heard by the Appeals

Committee.

Upon GOSR legal sending the determination to the applicant via United States

Postal Service in the form of a letter.

If the appeal is approved, the previous clarification status is marked administrative

close on the Clarification page

The appeal status is marked complete based on GOSR’s determination and closed

in IntelliGrants and OnBase. C
Eligibility — Seasonal/Short-Term Rental

The applicant must submit a fully executed appeal form.

This appeal type is opened when the applicant would like to contest that their

damaged property is a year round income generating property after the program

found it did not meet Rental Home Program guidelines.
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o  The applicant must provide documentation to substantiate that the property is a
fuli time rental. The documentation provided must meet program guidelines.

o The appeal summary is completed. This is a culmination of all documents in the
file and the information that pertains to the issue.

o  The Appeal moves through the review process and is heard by the Appeals
Committee.

o Upon GOSR legal sending the determination to the applicant via United States
Postal Service in the form of a letter.

o Ifthe appeal is approved, the previous clarification status is marked administrative
close on the Clarification page ‘

o  The appeal status is marked complete based on GOSR’s determination and closed
in IntelliGrants and OnBase.

13.18. Eligibility — Potential RP Fraud

o  The applicant must submit a fully executed appeal form.

o  The applicant must provide Program approved documentation to substantiate
property ownership.

o These are handled on a case by case basis.

o  The appeal summary is completed. This is a culmination of all documents in the
file and the information that pertains to the issue.

o The Appeal moves through the review process and is heard by the Appeals
Committee.

o Upon GOSR legal sending the determination to the applicant via United States
Postal Service in the form of a letter.

o Ifthe appeal is approved, the previous clarification status is marked administrative
close on the Clarification page

o  The appeal status is marked complete based on GOSR’s determination and closed
in IntelliGrants and OnBase.

14. Appeals Involving Applicant’s Award Amount o
14.1. DOB: FEMA C
o The applicant must submit a fully executed appeal form.
o This type of appeal is opened to address an applicant’s concern that the incorrect
amount of FEMA repair funds are being counted as DOB.
o Note 1: The FEMA DOB amount is taken from the “Tatal Repair Approved
Amount” on the FEMA Data Display page in IntelliGrants.
o Note 2: The Appeal Case Manager ensures the FEMA Data Display is
populated with the information of the applicant. If the information is not for
the correct applicant, GOSR is notified and requested to update the data
display accordingly.
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& D
B
= GIS Data Display
0 GIS Replacement Data Display
G NEIP Data Display
Ef SBA Housing Data Display
N SBA Business Data Display
FEMA DATA DISPLAY
| Rejected for Non-Compliance Request
FEMA FEMA FEMA FEMA |
Result Resuft Resutt Result |
] Irene  Lee Total
I [Primary Applicant First Name [Verified No Match][ ]
| |Primary Applicant Last Name , Verified No |
" [Secondary Applicant First Name Verified No Match|
| [Secondary Applicant Last Rame [ Verified No Maich]]
[Damaged Address I( Verified No Matchi]
| [Damaged City _ ] _ Veriﬁed NoMstchf| .
[ |Darnaged State erified No Matc l]
. [Damaged Zip S . )| Venfed No Mate ‘
‘ E’oml Repair Approved Amount S0 0|
: | | Replacement Approved: ' S0 0
- [Totwl Rental Apprwed Amount 30 $0
[FEma Loss Estimate 50 $0
1 ]§BA Status Code Vertfied No Match :
[Rejected Due tc Non-Compliance . Varthed No Match]] |
. [Currently In THU Verified No Match]|
| {OwnerRenter L [ . | Verfied Mo Match||
. [FEMA Registrant ID Verified No Match]|

o The Appeal team requests updated DOB information from FEMA to verify the
correct DOB amount.
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o The appeal summary is completed. This is a culmination of all documents in the file
and the information that pertains to the issue.

o The Appeal moves through the review process and is heard by the Appeals
Committee.

o Upon GOSR legal sending the determination to the applicant via United States
Pastal Service in the form of a letter.

o The appeal status is marked complete based an GOSR’s determination and closed in
IntelliGrants and OnBase.

o Note 1: If the appeal determination results in the DOB amount being more
than what is shown on the data display, a request is made to GOSR to
update the FEMA Data Display. OR if the appeal determination results in the
DOB amount being less than what is shown on the data display, a request is
made to GOSR to update the FEMA Data Display.

o Note 2: If the FEMA Data Display cannot be updated by GOSR, the Appeal
Case Manager updates the “FEMA over ride field” an the Duplication of
Benefits Verification page. This override must be GOSR approved as a result
of an appeal determination.

o Note 3: If the FEMA Data Display cannot be updated by GOSR, the appeal
Case Manager enters a DOB offset for the difference in the “Other Offset
Expenses-Rehab/Reconst” field on the Duplication of Benefits Verification
page, enters the reason for the offset in the Offset Notes field, and uploads
any DOB offset supporting documentation to the page.

impacted by Disaster lrene Lee ‘Sandy Yol ‘DATA
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Total Aliowed Activities

14.2. DOB: NFIP
o The applicant must submit a fully executed appeal form.
o This appeal is opened when the applicant would like to dispute the amount of
National Flood Insurance Provider {NFIP) funds being counted as DOB.
o The Appeal Case Manager reviews IntelliGrants to ensure all documentation
regarding NFIP is known.
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o The Appeal Case Manager reviews the NFIP Data Display to ensure the
information populated is for the correct applicant. If the information is not
for the correct applicant, GOSR is notified and requested to update the data
display accordingly.

o A DOB verification worksheet is compiled to document the applicant’s name,

address, insurance company name, and insurance policy number,

DOB Verification Worksheet filled in by Appeal Case Manager:

-
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o The DOB verification worksheet and the program Consent and Release form are sent

to an NFIP contact in order to verify the current and correct DOB amount.

o Note 1: The correspondence to the NFIP contact can also contain the
insurance policy declaration page, insurance claim documentation, or any
other items relevant to the NFIP DOB amount.

o The NFIP contact returns the DOB verification worksheet with all known DOB
information. The new DOB verification worksheet is uploaded into OnBase
only until an appeal determination has been made. Once a determination is
made, all appeal related documents are uploaded into IntelliGrants.

DOB Verification Warksheet returned by NFIP Contact:

e . " - - -

HNP-IBI| | Mﬂtmnllinng Odier St C Hoaming Ald MDIM :
T BT s0.® |s0.00 [T 0 |0 0 0

The applicant can also request a review of individual line items paid out under the

NFIP claim through the DOB NFIP appeal for items the program does not cover.

The Appeal Case Manager requests a DOB verification worksheet and an Itemized

Repair Estimate from the insurance provider. This document lists out each item paid o
for by the insurance company. j@ '
Items found to be program ineligible are removed from the DOB amount. A

calculation is performed to take into account the ineligible items totaled with the

taxes, overhead, and profit associated with the items.

The appeal summary is completed. This is a culmination of all documents in the file

and the information that pertains to the issue.
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o The Appeal moves through the review process and is heard by the Appeals
Committee.
o Upon GOSR legal sending the determination to the applicant via United States Postal
Service in the form of a letter.
o The appeal status is marked complete based on GOSR’s determination and closed in
IntelliGrants and OnBase.
o Note 1: IF approved the ineligible items total at appeal is input on the
Duplication of Benefits Verification page in IntelliGrants under the
“Other Offset Expenses Rehab/Reconst” field or “Other Offset Expenses
— Elevation” field for the correlating storm. A note is also added to the
“Offset Notes” section to explain the offset and supporting
documentation uploaded to that page.
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o Note 2: A Scope Review is requested if the items in question are
program eligible, but are not included in the applicant’s AA or ECR.

o Note 3: If the appeal determination amount for NFIP DOB is greater
than what is listed on the NFIP Data Display, the data display will need
to be overridden. This is done by entering the new NFIP DOB amount
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on the Duplication of Benefits Verification page in IntelliGrants in the
field labeled “NFIP Building Paid Override” for the storm in question.

DUPLICATION OF BENEFIT VERIFICATION
e _ e
) : : ‘ DATA
bmpacted by Disaster Irene lee Sarxty Totl Display
NFIP Bulding Peid ; G o s s
NFIP Bulding Paid OVERRIDE | | P | |

14.3.
o

o Note 4: If the appeal determination amount for NFIP DOB amount is
less than what is listed on the NFIP Data Display, the Appeal Case
Manager enters a DOB offset on the Duplication of Benefits
Verification page.
DOB: Non-Governmental Assistance
The applicant must submit a fully executed appeal form.
This type of appeal is opened when an applicant would like to dispute the amount of
non-governmental assistance being counted as DOB. Non-governmental assistance
refers to funds distributed by third party and charity organizations.
¢ Note 1: Third party and charitable assistance is often listed on the Assistance
Summary Verification page in IntelliGrants.
The Appeal Case Manager reviews any documentation provided by the applicant to
determine the DOB amount.
¢ Note 2: The applicant must provide documentation from the organization in -
order for the appeal to be processed. c
¢ The Appeal Case Manager also reaches out to the organization directly
through email or phone correspondence to request further explanation of
the charitable assistance.
The appeal summary is completed. This is a culmination of all documents in the file
and the information that pertains to the issue.
The Appeal maves through the review pracess and is heard by the Appeals
Committee.
Upon GOSR legal sending the determination to the applicant via United States Postal
Service in the form of a letter.
The appeal status is marked complete based on GOSR’s determination and closed in
IntelliGrants and OnBase.
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o Note 1: The Duplication of Benefits page is updated for the corresponding
storm if the non-governmental DOB amount has changed due to the appeal
determination. If the amount has not changed, but funds were allocated for
ineligible items, a DOB Offset will be entered.

JUPLICATION OF BENEFIT VERIFICATION

! y 1 1 DATA
" impacted by Disaster Irene :Lee Sandy fTM Display

| Oher Goverment Funds 1 || | 50|

———»[ Oeron GevermentFrds | | 1] e e
14.4. DOB: Private Flood Insurance

o The applicant must submit a fully executed appeal form.

o This type of appeal is opened when the applicant would like to dispute the amount
of private flood insurance funds being counted as DOB.

o The Appeal Case Manager will review IntelliGrants to ensure all documentation
regarding the flood provider is known.

o A DOB verification worksheet will be compiled to document the applicant’s name,
address, insurance company name, and insurance policy number.

o The DOB verification worksheet, along with the program Consent and Release form,
are sent to the private flood provider in order to verify the current and correct DOB
amount.

o Note 1: The correspondence to the flood provider can alsc contain the
insurance policy declaration page, insurance claim documentation, or any -
other items relevant to the private flood DOB amount. /966

o The private flood contact returns the DOB verification worksheet with all known
DOB information. The team uploads the new DOB verification worksheet, and any
relevant private flood provider correspondence, to OnBase for the appeal package.

o The applicant can also request a review of individual line iterns paid out under the
private flood provider claim through this appeal.

o The Appeal Case Manager requests a DOB verification worksheet and an Itemized
Repair Estimate from the insurance provider. This document lists out each item paid
for by the insurance company.

o Items found to be program ineligible are removed from the DOB amount. A
calculation is performed to take into account the ineligible items totaled with the
taxes, overhead, and profit associated with the items.
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DQOB Offset Calculation Example 1 — Standard proportion used to calculate taxes, overhead,
and profit.

L A 13 . [ (&) E rF . [L] H 1
1 BuiNing Payment 1 {NetClaim); B snEssl T '
2isubto@ o SrERA
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5_Dehiimidifiers S 7459 SIS0 $IAI0  SIESL . - R
& Ainmavers SRR o 380400 $190.08 - $350.0 - S190.05 - $3430  S35040  S150.05
g TotiNonDOBMams . - sioedes
9 o . Lol -
1 10 [Percent of Non-DOB.ems to Subotal | - 5.68% -
L2 ‘Amogan of Non-DOB Jtemis O&Pandtax .. $8490d
12 et DOBBifset Toi Mon-DOB S tems {Pavmentd ‘Sxaadast Lo

DOB Offset Example 2 ~ Calculation used when insurance claim has a cap, but the line items
total more than the cap.

A B

jt : ) su,m.mlacv'a'nmmtfammormumm
i R - $10,000,00|Maxiinim Allowance paid to homeouner
S o Percentage of maximium allowance as
3 70.92% | compared to total ACY amount
5 $298.00) uhumidifiers
5 - $434.40/Air Movers '
Equiptinent set up, take down and
3 $81.96(Contents manipulation
] __$1.010.56(Total of non oligible program items
1 : ) . . :
20 " $716.66/Total DOB offset (70.92% x $1010.56)
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o The ineligible items total is input on the Duplication of Benefits Verification page in /94
IntelliGrants under the “Other Offset Expenses Rehab/Reconst” field for the !
correlating storm. A note is also added to the “Offset Notes” section to explain the
offset.

© A Scope Review will be requested if the items in question are program eligible, but
are not included in the applicant’s AA or ECR.

o The appeal summary is completed. This is a culmination of all documents in the file
and the information that pertains to the issue.

o The Appeal moves through the review process and is heard by the Appeals
Committee.
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o Upon GOSR legal sending the determination to the applicant via United States Postal
Service in the form of a letter.

o The appeal status is marked complete based on GOSR’s determination and closed in
IntelliGrants and OnBase.

| DUPLICATION OF BENERIT VERIICATION

impacted by Disaster Irene ‘Lee : {Sandy Total Dispiay
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14.5. DOB: Private Homeowners Insurance

The applicant must submit a fully executed appeal form.

This type of appeal is opened when the applicant would like to dispute the amount of
private homeowner’s insurance funds being counted as DOB.

The Appeal Case Manager reviews IntelliGrants to ensure all documentation regarding

the homeowner’s insurance provider is known.

A DOB verification worksheet is compiled to document the applicant’s name, address,
insurance company name, and insurance policy number.

The DOB verification worksheet, along with the program Consent and Release form, is

sent to the homeowner’s insurance provider in order to verify the current and correct

DOB amount.

Note: The correspondence to the homeowner’s insurance provider can also contain the /96
insurance policy declaration page, insurance claim documentation, or any other items /
relevant to the homeowner’s insurance DOB amount.

o The homeowner’s insurance contact returns the DOB verification worksheet with
all known DOB information. The Appeal Case Manager uploads the new DOB
verification worksheet, and any relevant homeowner’s insurance provider
correspondence in OnBase

The applicant can also request a review of individual line items paid out under the
homeowner’s insurance claim through the DOB Private Homeowners appeal.

The Appeal Case Manager requests a DOB verification worksheet and an Itemized Repair
Estimate from the insurance provider. This document lists out each item paid for by the
insurance company. '

g
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o Items found to be program ineligible are removed from the DOB amount. A calculation
is performed to take into account the ineligible items totaled with the taxes, overhead,
and profit associated with the items.

o The appeal summary is completed. This is a culmination of all documents in the
file and the information that pertains to the issue.

o The Appeal moves through the review process and is heard by the Appeals
Committee.

o Upon GOSR legal sending the determination to the applicant via United States
Postal Service in the form of a letter.

o The appeal status is marked complete based on GOSR’s determination and
closed in IntelliGrants and OnBase.

o [fthe appeal determination is approved the ineligible items total is input on the
Duplication of Benefits Verification page in IntelliGrants under the “Other Offset
Expenses Rehab/Reconst” field for the correlating storm. A note is also added to the
“Offset Notes” section to explain the offset.

o AScope Review is requested if the items in question are program eligible, but are not
included in the applicant’s AA or ECR.

o The “Homeowner Insurance Paid” field on the Duplication of Benefits verification page
is updated if the DOB amount changed due to the appeal determination.

e T
Impacted by Disaster irene ‘Lee Sandy Total . para
i : - Amount
% bHomeownerinsurance Paid | o[ | < i S255110] | 5255140
Homeownet Insurance Pending - | so! | ] -] s0] $0

14.6. DOB: Property Insurance

The applicant must submit a fully executed appeal form.

o This type of appeal is opened when the applicant would like to dispute the amount
of property insurance funds being counted as DOB.

o The Appeal Case Manager reviews IntelliGrants to ensure all documentation
regarding the property insurance provider is known.

o A DOB verification worksheet is compiled to document the applicant’s name,
address, insurance company name, and insurance policy number.

o The DOB verification worksheet, along with the program Consent and Release form,
are sent to the property insurance provider in order to verify the current and
correct DOB amount.
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o Note 1: The correspondence to the property insurance provider can also
contain the insurance policy declaration page, insurance ciaim
documentation, or any other items relevant to the property insurance DOB
amount.

o The property insurance contact returns the DOB verification worksheet with all
known DOB information. The Appeal Case Manager uploads the new DOB
verification worksheet and any relevant property insurance provider
correspondence into OnBase only.

o The applicant can also request a review of individual line items paid out under the
property insurance claim through the DOB Private Homeowners appeal.

o The Appeal Case Manager requests a DOB verification worksheet and an
Itemized Repair Estimate from the insurance provider. This document lists
out each item paid for by the insurance company.

o Items found to be program ineligible are removed from the DOB amount. A
calculation is performed to take into account the ineligible items totaled
with the taxes, overhead, and profit associated with the items.

o The appeal summary is completed. This is a culmination of all documents in the file
and the information that pertains to the issue.

o The Appeal moves through the review process and is heard by the Appeals
Committee.

o Upon GOSR legal sending the determination to the applicant via United States
Postal Service in the form of a letter.

o The appeal status is marked complete based on GOSR’s determination and closed in
IntelliGrants and OnBase.

o Note 1: If the appeal determination approves the findings then the
ineligible items total is input on the Duplication of Benefits Verification page [?65
in IntelliGrants under the “Other Offset Expenses Rehab/Reconst” field for
the correlating storm. A note is also added to the “Offset Notes” section to
explain the offset.

o Note 2: A Scope Review is requested if the items in question are program'
eligible, but are not included in the applicant’s AA or ECR.

o The “Property Insurance Paid” field on the Duplication of Benefits Verification page
is updated if the DOB amount changed due to the appeal determination.

; : Current
Impacted by Disaster Irene Lee Sandy ; Total DaTA
¢ ' - Amount
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—®  Property Insurance Paid | |+ 1 $0i 3
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14.7. DOB: SBA

o  The applicant must submit a fully executed appeal form.

o  This type of appeal is opened when the applicant believes the SBA DOB amount is
incorrect.

o The Appeal Case Manager sends a request directly to the SBA to provide the
current amount of SBA funds disbursed.

o  The SBA contact responds through email correspondence with a breakdown of the
distribution history of the funds and the record of current distribution amounts.
These amounts are broken into categories.

o The Appeal Case Manager reviews the SBA Data Display to confirm that the
information generated is for the correct applicant. If the information is not for the
correct applicant, GOSR is notified and requested to update the data display
accordingly.

c  The Appeal Case Manager reviews the amount disbursed for real estate and
mitigation provided by the SBA contact. These totals are compared to what is listed
in the SBA Data Display in the categories of “Disbursed Real Estate Amount” and
“Disbursed Mitigation Amount”. If there is a “Dishursed Mitigation Amount,” the
funds will be counted as DOB for elevation.

FEMA Dala Display

NYSOR Data Display

GIS Data Display | j< -

GIS Replacement Data D

RN W

NFIP Data Display
SBA Housing Data Display | —

SBA Business Data Display

IV % S % S P
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o The appeal summary is completed. This is a culmination of all documents in the file
and the information that pertains to the issue.

o The Appeal moves through the review process and is heard by the Appeals
Committee.

o Upon GOSR legal sending the determination to the applicant via United States Postal
Service in the form of a letter.

o The appeal status is marked complete based on GOSR’s determination and closed in
IntelliGrants and OnBase.

o Note 1: If ineligible items are included in the DOB amount, the Appeal Case
Manager enters a DOB offset on the Duplication of Benefits page for the
ineligible items. A note is also entered in the Offset Notes section.

o Note 2: If the information on the SBA Data Display correlates to the information
provided by the SBA contact, determination no adjustments are needed post-
appeal.

14.8. DOB: HRRF

o The applicant must submit a fully executed appeal form.

o This type of appeal is opened when the applicant believes the amount of
Homeownership Repair and Rebuilding Fund {HRRF) DOB is incorrect.

o The applicant must provide documentation to substantiate their belief that the HRRF
DOB amount is incorrect.

o The Appeal Case Manager compares the documentation provided by the applicant
to the NYSDR Data Display. The team also confirms that the information in the
NYSDR Data Display is for the correct applicant.

o Note: If the information is not for the correct applicant, GOSR will be notified

and requested to update the data display accordingly.
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o The appeal summary is completed. This is a culmination of all documents in the file
and the information that pertains to the issue.

o The Appeal moves through the review process and is heard by the Appeals
Committee.

o Upon GOSR legal sending the determination to the applicant via United States Postal
Service in the form of a letter.
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o The appeal status is marked complete based on GOSR’s determination and closed in

intelliGrants and OnBase.
14.9. DOB: ESRF

o The applicant must submit a fully executed appeal form.

o This type of appeal is opened when the applicant believes the amount of Empire
State Relief Fund (ESRF) DOB is incorrect.

o The applicant must provide documentation to substantiate their belief that the ESRF
DOB amount is incorrect.

o The Appeal Case Manager compares the documentation provided by the applicant
to the NYSDR Data Display. The team also confirms that the information in the
NYSDR Data Dlsplay is for the correct applicant.
‘Exteinal Data Sources
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The appeal summary is completed. This is a culmination of all documents in the file
and the information that pertains to the issue.
The Appeal moves through the review process and is heard by the Appeals
Committee.
Upon GOSR legal sending the determination to the applicant via United States Postal
Service in the form of a letter.
The appeal status is marked complete based on GOSR’s determination and closed in
IntelliGrants and OnBase.

DOB: Other Governmental Assistance
The applicant must submit a fully executed appeal form.
This type of appeal is opened when an applicant believes the amount of
governmental assistance {i.e. other than FEMA, HHRF, ESRF, NFIP) being counted as
DOB is incorrect.

o Note 1: Governmental organizations that provided assistance are often listed

on the Assistance Summary Verification page in IntelliGrants.

The Appeal Case Manager reviews any documentation provided by the applicant to
determine the DOB amount.
The Appeal Case Manager also reaches out to the organization directly through
email or phone correspondence to request further explanation of the governmental
assistance.
The appeal summary is completed. This is a culmination of all documents in the file
and the information that pertains to the issue.
The Appeal moves through the review praocess and is heard by the Appeals
Committee.
Upon GOSR legal sending the determination to the applicant via United States Postal
Service in the form of a letter.
The appeal status is marked complete based on GOSR’s determination and closed in
IntelliGrants and OnBase.
The Duplication of Benefits page is updated for the correct storm if the
governmental DOB amount for structure has changed due to the appeal. ADOB
offset is entered if the funding amount included quantifiable ineligible items and a
hote is entered on the Offset Notes section.

\:ig?.\;

DUPLICATION OF BENEFIT VERIFICATION
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14.11.

O
O

P impacted by Disaster treme Lee Sandy Totmt Ay

DOB: Other Non-Governmental Assistance
The applicant must submit a fully executed appeal form.
This type of appeal is opened when an applicant would like to dispute the amount of
other non-governmental (e.g. LIPA) assistance being counted as DOB. Non-
governmental assistance refers to funds from third party organizations.

o Note 1: Third party assistance is often listed on the Assistance Summary

Verification page in IntelliGrants.

The Appeal Case Manager reviews any documentation provided by the applicant to
determine the DOB amount.
The Appeal Case Manager also reaches out to the organization directly through
email or phone correspondence to request further explanation of the charitable
assistance.
The appeal summary is completed. This is a culmination of all documents in the file
and the information that pertains to the issue.
The Appeal moves through the review process and is heard by the Appeals
Committee.
Upon GOSR legal sending the determination to the applicant via United States Postal
Service in the form of a letter.
The appeal status is marked complete based on GOSR’s determination and closed in

IntelliGrants and OnBase. <
The Appeal Case Manager updates the Duplication of Benefits page for the correct 966
storm if the governmental DOB amount for structure has changed due to the appeal. {

A DOB offset is entered if the funding amount included quantifiable ineligible items

and a note is entered on the Offset Notes section.
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15. Appeals Involving GIS Data

There are 2 GIS clarification types; only one can be appealed.

O
o]

15.1.
15.2,
o
o

cLd By MY L Y lwy g f

Note 1: GIS appeals are opened when there is a floodplain designation discrepancy.
Note 2: The need for a GIS clarification is identified when the GIS data display and
the Tier Il report do not match or when the homeowner states that their property
has been designated incorrectly.
Internal GIS Clarification: This cannot be appealed
External GIS Clarification: This can be appealed

The applicant must submit a fully executed appea! form.

The Appeal Case Manager reviews the GIS Data Display and Tier Il report to ensure

the correct applicant and damaged property information is present. The Appeal

Case Manager then ensures that there is a discrepancy between the GIS Data

Display and the Tier Il report that needs to be addressed. The Appeal Case

Manager will also review any supporting documentation provided.

The appeal summary is completed. This is a culmination of all documents in the

file and the information that pertains to the issue.

The Appeal moves through the review process and is heard by the Appeals

Committee.

Upon GOSR legal sending the determination to the applicant via United States

Postal Service in the form of a letter.

The appeal status is marked complete based on GOSR’s determination and closed

in IntelliGrants and OnBase.

FEMA Dala Display :
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NYSDR Data Display /QCC'

GIS Oata Display D '

GIS Replacement Data Display

NFIP Data Display

SBA Housing Data D

38



Appeals; Standard Operating Procedure
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16. Appeals Involving Applicants in Interim Mortgage Assistance Program (IMA)

16.1.
o

IMA: DOB
Note 1: Funding dishursed from FEMA or a third party organization for the purpose
of providing mortgage or rental assistance is counted as DOB.
The applicant must submit a fully executed appeal form.
This type of appeal is cpened when the applicant believes the amount of rental
assistance funds being counted as DOB is incorrect.
In instances where the DOB in question was received from an insurance provider,
the Appeal Case Manager sends a DOB verification worksheet, along with the
program Consent and Release form, to the insurance provider requesting updated
information. The DOB verification worksheet is compiled with the applicant’s name,

39



Appeals: Standard Operating Procedure

address, insurance company name, and insurance policy number. The insurance
provider returns the DOB verification worksheet with all known DOB information.
The Appeal Case Manager uploads the new DOB verification worksheet and any
relevant correspondence into OnBase.

o Ininstances in which the DOB in question was recelved from a charity or third party
organization, the Appeal Case Manager reviews any documentation provided by the
applicant to determine the DOB amount. The Appeal Case Manager also reaches out
to the charitable organization directly through email or phone correspondence to
request further explanation of the assistance. If the supporting documentation or
outreach to the charitable organization does not yield sufficient evidence of the fund
amount, that is represented in the Appeal Summary.

o The appeal summary is completed. This is a culmination of all documents in the file
and the information that pertains to the issue.

o The Appeal moves through the review process and is heard by the Appeals
Committee.

o Upon GOSR legal sending the determination to the applicant via United States Postal
Service in the form of a letter.

o The appeal status is marked complete based on GOSR’s determination and closed in
IntelliGrants and OnBase.

o Note 1: If the appeal determination necessitates it if the amount changed
due to the clarification findings, the “Rental Assistance-Insurance Paid” field
on the Duplication of Benefits Verification page in IntelliGrants is updated for
the corresponding storm.

DUPLICATION OF DENEFIT VERIFICATION

Impacted by Disaster rene Lee Samb,v Toul . -DATA

Rertal Assistance- Insurance

Private Fiood Insurance Paid | | i
Property Insuramce Paid | |

3 sa|

o Note 2: If DOB funds are discovered or the amount changed due to the
appeal determination, the “Other Rental Assistance” field on the IMA
Duplication of Benefits Review page is updated for the corresponding storm.
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Appeals: Standard Operating Procedure

A Duplicattion Of Benefit Review

A IMA Award Calculations
Duplication of Benefit Review
Sorce of Assismance Irene Lee Sandy Tonal
FEMA Rentat Assistance §7.282.00 57,282 00
Insurance Rental Assistance so

Federation Erpioyment and Guidance Servies. | Il I i

Cther Rertal Assistance ] i ||l |

Total Housing Cosl Assistance Benefit Received |

Duplication of Benefis Review

Source of Assistance irene Lee Sandy Total
P | FEMA Renital Assistance $7,282.00 5728200
Insurance Rental Assistance 50

nc

Other Rentat Assistance [ i | |

Total Housing Cost Assistance Banefil Received

16.2.
o
o

IMA: Eligibility
The applicant must submit a fully executed appeal form.
This type of appeal is opened when the applicant was found ineligible for the IMA
program and would like to dispute those findings. '
All documentation that has been provided is reviewed to write up the Appeal
Summary. The Appeal Case Manager asks for additional documentation if the
applicant did not supply all program approved documents to substantiate eligibility. /96-5
o Note 1: The IMA customer service representative or the Appeal Case
Manager will reach out to the applicant to gather needed documentation.
o Note 2: The Appeal Case Manager addresses any questions regarding IMA
documentation or program eligibility to the IMA Project Manager.
The appeal summary is completed. This is a culmination of all documents in the file
and the information that pertains to the issue.
The Appeal moves through the review process and is heard by the Appeals
Committee.
Upon GOSR legal sending the determination to the applicant via United States Postal
Service in the form of a letter.
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The appeal status is marked complete based on GOSR’s determination and closed in
IntelliGrants and OnBase.

17. Appeals Involving Receipt Review

17.1.

o]
o

17.2.

Receipt Review: Eligible Activities

The applicant must submit a fully executed appeal form.

This type of appeal is opened when the applicant would like a receipt-based review
of funds spent in excess of our Allowable Activities (AA} estimate. The amount of the
receipts is then reviewed to offset the DOB amount applied to the Estimated Cost of
Repair (ECR}. ‘

GOSR’s Receipt Review Analysts reviews the “Receipt Review Form” along with all
attached receipts. It advised to submit new receipts and receipt review form or we'll
just submit the old one to the committee and no additional DOB offset will be given
The Appeal Case Manager is notified by GOSR if the form is completed incorrectly or
if additiona! documentation is needed. The team requests that the customer service
representative contact the applicant to obtain the needed documentation.

The Appeal Case Manager notifies GOSR when the requested documentation has
been acquired and is present in IntelliGrants on the Clarifications page for their
review.

The Appeal Case Manager marks the clarification status field as completed in
IntelliGrants and generates the CLDF date if the results of the receipt review benefit
the applicant.

o Note 1: GOSR notifies the Appeal Case Manager once a submitted paperwork
has been reviewed.

o Note 2: For applications that are being flipped to reconstruction, once an
appeal determination has been made if approved a DOB offset will need to
enter on the Duplication of Benefits page in IntelliGrants.

The appeal summary is completed. This is a culmination of all documents in the file
and the infarmation that pertains to the issue.

The Appeal moves through the review process and is heard by the Appeals
Committee.

Upon GOSR legal sending the determination to the applicant via United States Postal
Service in the form of a letter.

The appeal status is marked complete based on GOSR’s determination and closed in
IntelliGrants and OnBase.

Receipt Review: Other

Note 1: This appeal type is opened when the applicant requests a multi-storm
receipt review or a receipt review to create a DOB offset for repairs completed on
the home before it was known that the home must be dermolished and
reconstructed.

The applicant must submit a fully executed appeal form.
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Appeals: Standard Operating Procedure

o GOSR reviews the “Receipt Review Form” along with all attached receipts.
o It advised to submit new receipts and receipt review form or we’ll just submit the
old one to the committee and no additional DOB offset will be given
o The Appeal Case Manager is notified by GOSR if the form is completed incorrectly or
if additional documentation is needed. The team requests that the customer service
representative contact the applicant to obtain the needed documentation.
o The Appeal Case Manager notifies GOSR when the requested documentation has
been acquired and is present in IntelliGrants on the Appeals page for their review.
o The appeal summary is completed. This is a culmination of all documents in the file
and the information that pertains to the issue.
o The Appeal moves through the review process and is heard by the Appeals
Committee.
o Upon GOSR legal sending the determination to the applicant via United States Postal
Service in the form of a letter.
o The appeal status is marked complete based on GOSR’s determination and closed in
IntelliGrants and OnBase.
o Note: Once an appeal determination has been made if approved a DOB
offset will need to enter on the Duplication of Benefits page in IntelliGrants.
o For applications that are being flipped to reconstruction, once an appeal
determination has been made if approved a DOB offset will need to enter on
the Duplication of Benefits page in IntelliGrants.

The Appeal Team sends correspondence to the customer service representative requesting that
the applicant be notified when the results of the receipt review does not increase the
applicant’s award amount. The applicant is given the option to withdraw the appeal. In this
instance, the Appeal Team marks the appeal status field as withdrawn on the Appeal page in
IntelliGrants and OnBase if written withdrawal is received. If the applicant does not want to
withdraw the appeal, the appeal determination process is completed.
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Appendix Items

1.) OnBase Appeal Process Walkthrough
2.) OnBase User Guide {in the vault)

3.) Appeal Form

4.} Appeal Extension Form

5.) Appeal Withdrawal Form

6.) Example of Appeal Summary

7.) Example of Appeal Determination Letter

8.) Appeal Process Flow Chart
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Eligibility Review Procedures

Introduction

The purpose of an Eligibility Review is to prepare an application for a full Verification of
Benefits (VOB) Team review by ensuring all basic program requirements have been met
and resolving problem areas that could hinder the progress of the application through the

program.

The following are the QC Specialist steps to complete an eligibility review:

1. Search for the application file number
Enter either the full application number or the specific identification number of the

a.

application.
Select Search

My Assistance Application

Use the search functionality below to find a specific Assistance Appfication.

Search Assistance Application

Assistance Application Types . - Select -

Assistance Application Name 12345 24—

Person

Stans mSelect- ..
Organization

Year

2. Disaster Assistance Menu

a.

Select the “View Forms” link on this page.

§) View, Edit and Complete Forms

Select the View Forms bution below to view, edit, and complete forms.
N FORM S




APPLICATION VERIFICATION PAGES

3. Eligibility Information Verification
a. All questions on this page must be answered.
b. Determine if applicant certified that the household is low-to-moderate income

(LMI) or Urgent Need.

Is your household considered low- and moderate.income? {Select One)
@ YesD No*

Note 1: If the applicant answered “yes” to this question, the VOB Team will
‘need to conduct an income calculation review. The Eligibility Reviewer
must ensure an Incorme Certification Form is present and that Incormne
Verification Forms have been received for all adult household members.

c. Take note of which storm(s) the property was affected by.

Which storm were you impacted by?
£3 Huaricane Sandy &3 Hurricane Irene £J Tropical Storm Lee

Chronological order of storms:
s Hurricane lrene: August 28, 2011 6
e Tropical Storm Lee: September 7, 2011
s Superstorm Sandy: October 29, 2012

Note 1: Primary residency needs to be proven based on the year of the storm the
applicant was impacted by. :

Note 2: If the property was affected by mare than one storm, primary residency will
be proven for the most recent storm.

4. Primary Applicant Information
a. Verify that all required fields have been answered.

Note 1: Required fields are notated on the IG page by a red asterisk.

Note 2: If the applicant certified that the household is LMI, take note of the household
size identified on this page. This number will need to be compared to information
provided on the Applicant Demographic Information Verification page and the Income
Certification Form. All three locations should indicate the same number. If they do not,
the CR will inquire with the applicant regarding current household size, update the
Applicant Demographic Information Verification page, and create a communication log

to document the interaction.



— ; :

Primary Applicant Information Page:

=

Total number residing in household 2

Applicant Demographic Information Verification Page:

How many peoplelive in yourhome?. 1

' How many household occupants are Under the age of 18210

Review [ncome Certification Form (See

http://stormrecovery.ny.gov/sites/default/files/documents/Income

Certification FINAL.pdf for sample form)

Note 3: The primary applicant name and the co-applicant name should never be

deleted from the application.

5. Property Ownership Information Verification

a. Verify that all required fields have been answered on this page.
b. Review the names listed in the Ownership/Acquisition section of the page.

PROPERTY QWNERSHIP INFORMATION

NAME ON THE OWNERSHIPJACQUISITION DEED OF DAMAGED PROPERTY

Last Name First Name Middle Name Suffix
—= f- B

Please provide company name if property is owned by an organization or association.

Company Name

ks tfus company an owners assoclauon. condo or co-op'? H’ yes, please select the type.

- Other:

Are there any other names on the ownership/acquisition deed? & Yes @ No

If yes, please list all other names here:

Last Name First Name Middle Mame Sufix  Phone

Note 1: All owners as identified on the deed, trustee affidavit,
executor/administrator affidavit, or the heirship affidavit must be listed

here.

e



Note 2: All special circumstance ownership documents should be
uploaded to the Owner Identify and Ownership Verification page. Any
questions regarding ownership should be directed towards the Title
Department.

6. Co-applicant Information (as identified on deed or mortgage) Verification
a. Verify all fields on page are complete, if applicable.

Notel: The primary applicant indicates whether a co-applicant is included on the
application.

Note 2: A co-applicant will be asked to sign all intake documents if they are an owner
and an occupant of the property. The co-applicant signature is not necessary if they are
not an owner or occupant of the property.

Note 3: It is not required that individuals meeting the above requirements be made a co-
applicant as long as primary residency and ownership can be proven for the primary
applicant. The CR is however allowed to add a co-applicant at the request of the primary
applicant.

7. Power of Attorney or Trustee or Other Legal Designee Verification
a. Verify all fields are complete if a Power of Attorney, Trustee Affidavit,
Executor/Administrator Affidavit, or Heirship Affidavit has been provided.
(See “Instructions for Collecting and Recording Trustee and Executor/
Administrator Affidavit”)
b. If none of these circumstances are applicable, ensure the “Not Applicable”
field has been selected. G

POWER OF ATTORNEY OR TRUSTEE OR OTHER LEGAL DESIGNEE

@ Not Applicable —F
Prefix  Last Name First Name

v

Note 1: Any questions regarding the completion and correction of this page should be
addressed to the Title Department.

8. Information about your Damaged Property Verification
a. Verify damaged address fields are complete.

Address

House Number Street Direction Street Name Street Type Street Direction 2 Unit/Apt Number
City County Zip

: " NesssuCounty =~~~ ] )




If the address listed on this page is the same as the address listed on the Primary
Applicant Verification page, ensure the “Same as Present Mailing Address” selection has
been made.

INFORMATION ABOUT YOUR DAMAGED PROPERTY

s NFORMATION
" ‘—-—-—-—
Same as Present Mailing Address

c. Take note of the structure type indicated.

Type of Structure:* @ Single © Multi-Unit {ff mulfi-unit, number of units)

Note 1: This information must correspond to the information entered on the Damaged
Property Verification page in the Residential Occupancy Type field.

9. Applicant Demographic Information
a. If applicant has indicated their household is LMI, ensure this page is completed with as
much information as the applicant is comfortable providing.

b. Verify that Income Verification Forms are uploaded and signed for each adult <
household member. C
c. Verify that a signed Income Certification form is present in the file.

Note 1: The Income Certification Form and the Income Verification Forms might be
manually uploaded on the Certifications and Authorization page.

d. Verify we have income documents for each adult household member as indicated on their
corresponding Income Verification Form.

Note 1: The year the application was submitted will dictate the year for which income
documents are needed. For example, if the application was submitted in 2014 and the
applicant certified on the Income Verification Form that they receive a payroll income,
the 2013 (or more current) tax returns or paystubs would be needed.



APPLICANT DEMOGRAPHIC INFORMATION

Household Type (please select the most accwrate)

©) Female headed single parent household

£ Male headed single parent household

© Single Adull

D) T oF mgre unrelated aduts

& Married with children

© Warried without children

) Other

How many people live frt your home? —

How many household occupanis are under the age of 182:

For each person aurrently iing in yourhome whether related of not, provide the following infonmation:
(Note: BOE, $SN and Income not required for Minors}

. _ Disabiity Elderty Relationsbip )

Person Hame Race’ Ethnicity* S g 1o Applicant .
Appicast S r A S
-

10. Residential Income-generating Property Occupant Demographic Information Verification

a. Information should only be entered on this page if the property is a duplex (two unit
residence).

Note 1: If any information is entered on this page and the property is a known single

unit, the CR must inquire with the applicant if an error has been made on the page,

create a communication log to notate the discussion, and correct the Residential -
Income-generating page as needed. c

11. Prior Disaster-related Assistance Received To Date Verification (FEMA)

a. Ensure no Global Errors exist on the page.

Note 1: If applicant provided a FEMA award or denial letter, but did not complete the Prior
Disaster-related Assistance Received to Date Verification and no information was found on the
FEMA Data Display, the Customer Service Representative needs to be notified and the applicant
contacted. The Prior-Disaster-related Assistance Received to Date Verification page will then
need to be completed in order to ensure all DOB is found during the VOB Review process.

l 3 A Blate Soufces - . | . oo rEen et b
FEMA Data Display 1052072 10:21:40 AN
[ NYSOR Data Display 1013.121?13 5:18".47 P
B4 GIS pata Dlsplay 1022013 5:1120 PM
g MFIP Dsla Display 102422013 0:31:41 AM
& SB4 Houslng Data Clsplay | 12013 54128 PH
g 84 Business Data Display TULZOT 4:0627 PM




12. Small Business Administration (SBA) Verification

a. Verify no Global Errors exist.

Note 1: If applicant provided a SBA award or denial letter, but did not complete the Small
Business Administration Verification page and no information was found on the SBA Housing
Data Display, the Customer Service Representative needs to be notified and the applicant
contacted. The Small Business Administration Verification page will then need to be completed
in order to ensure all DOB is found during the VOB Review process.

E:d w 02013 10:21:40 AM
E NYSDR Data Dispiay 10/32013 5168:47 P}
E GIS Data Display : 1w312013'5:1120m'
NFIP Qm Dis play 10/4/2013 9:31:41 AM
SBA Housing Data Display . 10722013 5:41:26 PM
_SEA Business Data Display 111/2013 4:0627 PR

13. Homeowner Insurance Policy Verification

a. If applicant indicated they had Homeowner [nsurance at the time of the storm,
verify that at least the first three questions on the page are answered.

ME! SIN
WAS A HOMEOWNERS INSURANCE POLICY IN EFFECT ON DAMAGED RESIDENCE AT THE TIME OF THE STORM?

Hyest.a%easeptwlde' acopy of your insurance pelicy demanstrating active coverage 3t the ime of damage as wel 23 2 ¢opy of the seleman ke,
applicablie.

Name of Insured (Check if same as appiicant []) I not same as appiicant, camplele folowing brformation

First Name Last Name Middle Name Suffix

| ]| ] | ¥
Name of Insurance Company: [Cambridge Mutuat
Insurance Palicy No.

Agerit's Name:l _——_| Phone No. of Agent|
mewedVaneofStwcres ||

Start Date of Poliey in effect atthe Tineofthe Storm ||

End Date of Policy Ineffect at e Tme of the Storme [~ |

Toll Damage Esimated by nsurer:[S0 ]

camne[ 1]

Wsetfed. how much forstructuredS0___ ]

It pending, how mch rorstmcmre

I genled please provide denial ieter

upkoadap il R

14. Property Insurance Policy Verification

a. If applicant indicated they had Property Insurance at the time of the storm, verify
that at least the first three questions on the page are answered.



PROPERTY INSURANCE POLICY

WAS A PROPERTY INSURANCE POLICY IN EFFECT ON DAMAGED RESIDENCE AT THE TIME OF THE STORM?

H yes, please provide a copy of your insurance pelicy demonsizafing acthve coverage at the e of darmage as well as a copy of the seliiement ietter.
Name of Insured {Check if same as appiicant [ ]) M not same as applicant, complete following informtion
First Name . Last Name Micdle Name Suffix

Insurance Folicy No.: | |

Start Date of Polcy in effect at the Tme of e Storm: |
End Dats of Policy in effect at fhe Tme of e Som:________|
Tom Damage Estmaed by lnswer [ |
campo [ ]

Hseifled now muhtorstnchwe?| |

Wpending, howmuch forsingtore?| |

I denied please provide denzal lether
Please upioad approvalidenal nformation: | | Browse.. |

15. Flood Insurance Policy Verification
a. If applicant indicated they had Flood Insurance at the time of the storm, verify that at
least the first three questions on the page are answered.

L 4
FLOOD INSURANCE POLICY c
WAS A FLOOD INSURARCE POUCY IN EFFECT ON DAMAGED RESIDENCE AT THE TIME OF THE STORM?
® ves O No

I y25, plaase provice a copy of your insurance policy domonstrating active coverage at the time: of damage as welt 38 3 ¢opy of the Satifement lattsr, if
applicable.

Name of Insured (Check if same as applicant []) It not same as complete ing i n
First Name Middie Name

Suttx
|

Inswed vave of Smuetures[ |

Sttt Dats of Policy I efisct at the Tmeaithe Storm: |
End Date of Pollcy in eflect st e Tme i the Stom: ||
Tom Damage Estmated by kwares[ |

camte. ]

Wseltiod, how much o struchre?| |

Hpending, howmxhforstntre?| |

M denied please provide denial lexer
Flease upload approvalidental ¥ | | Browse_ |

Pricr to this event, did you ever fle a clsim and receive payment trom the Natikonat Fiood Insurance Program? O Yes O No
Iyes, was flood Insurance required O ves O No
I yes, €id you maintain evigence of flood nsarance? O Yes O No



16. Assistance Summary Verification
a. Verify at least the first question on this page has been answered.

ASSISTANCE SUMMARY VERIFICATION

R ST ASSISTA
Have you appiied for any storm-rélated assistance from other federal, state, local, private, not-For-peofit or other

rescurces for damage toyour home? ) Yes @ MNo*

If YES, What ofher assistance has been provided? |
{Examples include but not limiled to; NY'S Homeownership Repar and Rebellding Fund (HRIRF) and Empire State Relief Fund (ESRF)).

R NS/ PRIVATE A
Have you appled for 3 home equity loan to cover costs incumed from-slomm rebed damage? O Yes @ No™

Hyes, please provide statirs of appication. | ]
Have you apolied for any personal loans o bank financing, or ctiher non-governmental kaan assistance fo cover costs incumed from the stom?

QO Ye: @ No*
Hyes, please provide status of application |
TOTAL ASSISTANCE CALCULATION
{Total will auto poputete when you cfick Review and Submit)
Amoun recevediexpecied from FEMA £2.000.00
Arnsunt receivediaxpected from SEA 50
Amount recefvediexpected fremn Flood Insurance Policy procesds: 516,000.00
Amaunt receivediexpected from Homeownears Insurance Poficy $6,600.00
Amount receivediepected from Propesty Insurance Polity proceeds 50 -
Amount received from any other Governmental Assistance 0 6
Amount received from any Non-Governmental Assistance 30
Total Disaster Compensation (sum of above) $24,000.00

Amount of receipts for prior rehabilization work completed

b. If the applicant indicated they did applyto a 3" party organization, review the
Duplication of Benefits Verification page for an award or denial letter from the
organization. If the answer reflects a “Yes”, the Explanation box must be completed
with all applicable organizations that provided other assistance.

Note 1: If there is no documentation for the charity listed, the Customer Service
Representative will need to request documentation from the applicant. If no
documentation can be found, a communication log needs to be created containing as
much information concerning the charity and any funds the applicant might have
received.



Program Threshold Verification Pages

1. Owner Identify and Verification Page

a. Review Title to verify the applicant{s) are owners and that the Title Determination
field is a Send. If no title has been run, return file to the Title Department and request
a title be uploaded. If the title is not set to “Send,” inquire with Titie Department to
determine if any problems exist concerning the title.
Note: Often a property tax statement will be uploaded here. ThIS document can be
used to prove primary residence if it adheres to the guidance set forth in the policy
manual.

b. Ensure a photo government issued ID is present for each applicant.
Note: Documents can be uploaded manually in the ‘Owner Identity Verification’
section or FTP uploaded to the ‘Owner Identity and Citizenship’ section. If document
is uploaded and acceptable, toggle drop down to Yes. If documents are not
acceptable, return to Customer Service Representative.

Owmer Identity Verification™ c

< .
Yes v <+

Document Requrred? @ MNo © Yes

c. Ensure proof of citizenship is uploaded for each applicant.
Note: Documents can be uploaded manually in the ‘Owner Citizenship Verification’
section or FTP uploaded to the ‘Owner Identity and Citizenship’ section. If document
is uploaded and acceptable, toggle drop down to Yes. If documents are not
acceptable, return to Customer Service Representatives.

Ovwmer Citizenship Verification®
Yes v

Document Required? @ No & Yes
e g ; | T

the ‘Owner Special Circumstances’ section for any special documents necessary to
the file.



Note: Example documents that could be uploaded in this section are death

certifications and marriage licenses. If a document is uploaded and acceptable, toggle

the drop down to yes. If documents are not acceptable, return to Customer Service

R
Ownar Special Circumstances™

Yes -

Docurnart Requited? @& No & Yes

et el . —

el .

[Browse.... c:;§§ D No D Yes ||
I

tatives. If no documents are uploaded or needed, toggle drop down menu to No.

e. All manually uploaded documents that are acceptable must have the ‘Doc
Acceptable?’ and the ‘Doc Acceptable Date’ toggled.

Document Requ

S

i Mgwg.wwa

_Browse. ]| © No ©Yes |

2. Damaged Property Verification

a. Verify that the question, ‘Is Property Located in an Eligible Area?’ is answered “Yes.

b. Verify a ‘Residential Occupancy Type’ has been selected.
Note: “Primary Residence” and “Owner Occupied with Rental Unit(s)” are the 2

selections that will allow file to pass through the Single Family Home program.

Note: Reviewer must ensure at least one program approved document is uploaded to

provide proof of primary residency in accordance with latest GOSR Closeout

Guidance.
c. Verify that a ‘Residential Property Type’ has been selected.

Note: “Single Family Home” and “Duplex” are the 2 selections that wili allow the file

to pass through the Single Family Home program.

Is Property Located in an Eligible Area? @ Yes & No™ «——
Is Property NON-Compliant with NFIRA? & Yes @ No™ «—

Residential Occupancy Type Primary Residence  +——— v

Residential Property Type Single Family Home ~ +| +———

e

U0



d. If property is located on a Native American Reservation, ensure the “Located on a
Native American Reservation” has been seiected and the Reservation Name has been
generated.

Located on Nafive American Reservation <

ResenaionName ~ +——

e. All manually uploaded documents that are acceptable must have the ‘Doc¢
Acceptable?’ and the ‘Doc Acceptable Date’ toggled.

3. Applicant Income Verification

a. If Applicant has stated they are LMI on the “Eligibility Information Verification’ page,
verify that income documents have been obtained from all adult household members
as stated on their Income Verification Forms. -
Note: The year the application was submitted will dictate what income document ‘/946
year is acceptable. If the application was submitted in 2013, 2012 to current income
documents are acceptable. If the application was submitted in 2014, 2013 to current
income documents are acceptable. If the incorrect income documents are uploaded,
return to the Customer Service Representative.
Note: A Federal or State Tax Return from the year of the impacting storm can be used
to prove primary residence.
Note: For LMI files, when tax returns are provided to calculate income they must be
signed by the individual household member(s}). However, if the tax returned is
prepared by a tax preparer, the household member’s signature is not required if the
tax return includes the preparer’s PTIN number.

4. Duplication of Benefits Verification Page
Note: A FEMA award letter can be used to prove primary residence (must follow
GOSR policy guidelines)

5. Certifications and Authorizations
a. Verify that the following intake documents are uploaded to the page and signed by
the applicant(s):
i. Eligibility Release
ii. Consent and Release
iii. Insurance Certification
iv. Subrogation Agreement

0



v. Income Verification Release
vi. Income Certification
Note: The Income Verification Release form is required for all adult household
members when the file indicates the household is LMI {low-to-moderate income}).

Note: Any changes made to the intake documents, or any of the verification pages,
must be documented in a communication log. The CR must also initial next to any
changes made on an intake document.

6. Application Properties

a.

b.

C.

Verify that the appropriate “ESL/LEP” fields have been answered.

ESLALEP

Limied English Proficiency? O ves O No*

f you answered Yes to the quesfion above,
choose a primary language below.

Clchinese

[ Haifian

[ 1tatian

[Kerean c
[l Russian

Ll spanish

[ other I ]

Verify that the ’;Eligibility: Is this Application Eligible” field has been toggled to a
Yes’.

Verify that the “Triage”, “Inactive”, and “Withdrawn” fields are toggled to a ‘No’.

7. SIGNATURES — Add to bottom of page and get snip-it of a correctly signed application

a.
b.

Scroll to “Other Disaster Funding” section and Select “Signatures”.

Verify application has been electronically signed by applicant and co-applicant (if
applicable).

Note: If there are an applicant and a co-applicant on file and both individuals signed

all of the intake documents, only one applicant signature is needed on the

application. If signature(s) are missing, file is returned to Customer Service
Representative with correction.

1 Anditional Information ;gg%zﬂa?::p&
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Louisiana Shelter at Home Program

LEGAL RIGHT OF ENTRY AND
INDEMNIFICATION FORM

What am | signing?

This is a Right of Entry and Indemnification Form. This form gives Louisiana Shelter at
Home teams (government employees (State and Federal) and contractors) the legal right
to enter your home. We cannot enter your home until you sign this form.

What does this form authorize?
This form legally allows Louisiana Shelter at Home to:

s Enter your home and property to inspect for damages, and

» If you choose to continue participation, and if you and your home qualify for this
program, take actions that are covered under the Louisiana Shelter at Home
program.

Disclaimers:

+ Allinspections and actions by the Louisiana Shelter at Home program are done
at no costs to you the homeowner.

o If you commit fraud on this form, you may be held liable for costs and be
charged with a Federal crime.

¢ This form is valid for 180 days unless canceled by the homeowner in writing.

e You are waiving liability and indemnifying the Federal, State, and City
Government and their contractors against any loss, damage, destruction to the
home or items in the home, or injury or death to people on the property.

o The Contractor may share any information it collects with other parties- such
as government agencies and Contractors or sub-contractors- in order to inspect
and repair your home. The State and the Contractor will not share this
information with parties outside the Louisiana Shelter at Home program.

e If you elect to use this program, you will not be eligible for any other
Government Sheltering options.

Remember, this form only authorizes people with an official Louisiana Shelter at
Home ID to enter your home. If someone comes to your home and you are not sure
if they are part of Louisiana Shelter at Home program, please contact the Louisiana
Shelter at Home Program:

By Phone: 1-800-927-0216

By email: shelterathome@la.gov

U



Please use ballpoint or roller ball pens and print clearkr

For FEMASStale Use.Onke
ROE No.; Age of Structure;
GPS Location: Long:. bat _
- Remarks: N _ S e e
RIGHT- -OFfEN_'IR'&' PERMIT
OWueanme - H o
Insurance Company;

Policy No. & Claimn No.

Omer™s FEMA Individual Assistance
RegistraionNnmber___ . . _ ..

Sﬁ‘eet‘;’xddress.

City/Towa

P‘II‘.-ISII.

Phone Primary - Alternate

The undersigned, (“Owner™), hereby snconditionally authorizes the State, the United States of America including the Federal
Emergency Management Ageocy (FEMA), and participating Volumtary Organizations Active in Disaster (VOAD), and their
respective assigns, employees, agents, and contractors {collectively, with FEMA the “Assistance Providers™} to have the
right of access and to enter in and onto the property described above for the purpose of performing inspections and/or g
emergency protective measnres resulting from the declared flooding (FEMA-DR-4277-LA) at no expease to Owaer for

purposes of participating io the Sheltering and Temperary Essential Power {STEP) Aasistance Program.

It is fully understood that this Right.cf Entry Permit (ROE) does not create any obligation on the part of the Assistance
Providers to perform inspections or undertake emergency protective measures o the Property. Crwoer understands that 2o
emergency protective measures will be perfonmed natil this ROE s completed in full

1. Time Perjod: The ROE shall expire 180 days affer signature t uuless sooner cancelled according to the terms  herein.

1. Inspection/Emergency Protective Measures Auchorized: The ROE anthorizes inspection and emergency profective
measures to the Property. Owaer vnderstands that the Government, its emplovees, agents, contractors and'or representatives
shall, in their sole discretion, dejernuine the extent of the required emergency protective measures. If Owner disagcees with
the natce or extent of propesed actions, Owner may refuse any additionsl wosk: and cancel this ROE at any time on the
provided form labeled “Right-of-Entry Permit — Request for Cancelaticu ~

3. Documentation of Damage: The Assistance Providess wall be photographing and othermse documentmg damafe and
w orL com.pleted vader th.ts p:og;ram Hewimved the: ﬂwrmr tmbmu Im'pes i, {0 iri: solafi A

4. Disclosures: By signing this ROE, Owoer acknowledges that none, some, or all of the followiag work may be performed
pursuant to this ROE and FEMA policy. Owuer further ackuoiviedges that work may invoive the use of raw, unfinished
materials to provide poly emergency protective measures.



o Propaty Addrer - _
 Page: 2

and cabinets and other vasalvageable contents;

2) Cleaning and sanitizing interior of residence 1o mnchude ductwork;

3) Ensure ope nseable batlroom vanity, siok, foilet, and tank;

4} Drywall replacement oaly to safely cover electrical shelter-in-place repairs;

5) Repair or replacement of nonfunctioning interior‘exterior doors;

) Remove and/or install floor covenng:

T) Inspection, cleaning, repair or demolition and replacement of damnped circnit breakers, panel boxes, elechieal
condudt, service cables, autlets, swvitches, and receptacles;

8) Cleaning, testing and minor repair of furnaces, baseboard heaters or central air conditioning. Window air
conditioning units may be provided in lien of repair of central air conditioning. Temporary baseboard heaters may
be provided in lign of repaiting fernaces.

9) Repair or replace damaged window air conditioning unit{s);

109 Repair or teplace damaged water heaters, Replacement water heaters will be the minimum negessary capacity,
but water beaters of similar capacify may be utilized when cost effective:

11y Weatherproofing to include temporary rocf, wall, and window repairs;

12} Minor repaits to Interior or exterior fo provide safe access (e.g. stairs, ramps) and living environment;

13) Asbestes and lead assessment and abatement necessary to make repairs (not pre-existing patni and soldered
plumbing fixtures);

14) Inspect, test and repair of natwral gas lines, valves, and pipes;

13) Well decomtamination if only source of potable water; .

16) mspectand minor repair of plunbing. and sewer or septic componeats and connections to ensure ¢ safe and
sanitary living environment; ' )

17) Items and work pecessary to ensure safe shelter for individuals with access and functiona needs;

18y Minimal cooking and refrigeration appliances necessary for shelter-in-place (not to exceed $500 combined);

19) Mimi-fridges for doctor prescribed medical needs.

5. Assistance Providers Held Harmless: The Cwaer acknowledges that the Govermuent's decisions on whether, when,
where, and how to provide disaster relief to Owner's property are discretionary funcuons. Cwuoer recoguizes that 42 USC §
5148 states: "The Federa] Government shall not be liable for any clain based upon the exercise or performance of or the
failure to exercise or perform a diseretionary fanction or duty on the part of o Federal agency or an employee of the Federal
Government in caiTying out the provisions of this chapter.” Additionally, the underzigned will indemuify and hold harmless
afl Assistance Providers listed above for any and all liability, loss. damage, or destruction of any type whatsoeverio the above
described property or 10 persenal property and fixnies situated therecn, or for bodily myury or dearh 10 persons on the
property, and hereby relesses. discharges and waives poy and all Hability, cleims, demands. damages, injories, losses,
penalties, fines, costs, canses of action. judgments, expenses, as well as.any and all actions. either legal or equitable, which the
undersigued has, or that might arise, of any nnfure whatsoever and by whomever made. crmay bave, by reason of or incident
1o any action of aforesaid Assistance Providers taken 1o accomplish the aforementioned purpose. The Owner agrees that the
Stare of 1 onisiana, along with its coniractors, in accordance with LA RS 29:735. are indemnified and will be held harmless
from any death of or any mjury to persens or-dapiage to property as a resull of actions talen pursnant to the Lonisiana Shelter
at Home ProgramvFEMA STEP Assistance Program.

6. Miscellaneous:

a, Owner represents and warrants that Owner has full power and authority to execute and fully performs Ovner’s
obligations under this ROE. Owner expressly represeats aod warrants thot fee title to the Premises is vested solely in
Owner. Owner will provide supporting documentation of Ownership in accordance with FEMA guidance before or at the
time of signing this document.

b. This ROE includes the right of ingress and egress on other lands of the Qwuner not described above, provided such
ingraas aud egZress is necessary and not otfierwize conveniently available to the Assistance Providers. Alltools, equipment,
and other property taken npon or placed vpon the property by the As<istance Providers shall remain the property of the
Assistance Providers and may be removed by the Assistance Providers ar any time within a reasonable pericd after the
expiration of this ROE, if necessary.

¢. Owner undersiands that any individoal who fraudelently or willfully misstates any fact in connection with this
ROE shall be subject to a fine as provided pader 18 U.S C. § 1001 or inmprisened fornot more rhan five years or both, In
additicn, the Onvner uaderstands that any individual who frandulently or willfully misstates any fact in connection with

18
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e: .

this ROE shall be subject to a repaymiedt of fiiids to the State of Lonisiana.

Privacy Act Statement: Privacy Act Statement: The Property Crwoer / Oumer's Anthorized Iegal Representative
acknowledge(s) that trformation submitted will be shared with other goverumeént agencies, federal and soafederal, and
coniractors, their snbeontractors and employees for pusposes of disaster relief management and for the objectires of this Right-
of-Entry. This form is signed in order to allow access to perform emergency temporiry repairs on the above-mestioned property
and to authorize the release of wsurance policy and claim information. '

S itint sl Witiiss

For the considerations and purposes set forth herein, my signatre below confirms that I have read this form, will abide
by its terms, and agree to all tenms stated herein. 1 certify under the laws of the State of Lowisiana and the United States
that miy answers are truthfinl,

Owmer Signataore 777 T 7 Date Co-Owner Signdfare '{iﬁippliﬁﬁlé)' T " Date
- Phone Niinber - Phone Number
‘Owner's FEMA Regsiration Number (if applicable) WITNESS LT T
19



To cancel a previonsly-granited Right of Entry (ROE) pecmit, this cancellation form nmst be signed by the Crvner, and
delivered to the Federal Emergency Management Agency (FEMA) at a Disaster Recovery Center. by ¥AX to FEMA’s
National Proceszing Service Center at 1-800-827-8112. Allow al least three (3) days o process. Alternatively, the ROE
may be cancelled at the Property site by obfaining the signature of the anihorized representative present when the crew
appears forsvork. It is recommended that the Owner make a copy of the signed cancellation prior to giving this form to the
authorized representative. The authorized representative will keep the original sipned copy for its records. Reproduction
capability may not be available at ihe ROF collection points. Phone-in and verbal cancellations will not be accepted.

By canceling the ROE, Owaer acknowledges that inspections and emergency protective measures may not be peffoaroed by
the State, the United States of America includiogFEMA, or participating Voluatary Organizations Active in Disaster (VOAD),
and their respective assigns, employees, agents, and contractors.

I have read and understand the foregoing statement concerning cancellation policies. Ihereby certify that I request to cancel
the foregoing ROE and oy reqiést for disasterselated emergency protective measures.

Signature:

Printed Name: . e R . Address:

I hereby acknowledge receipt of the foregoing request for cancellaton:

Signature: __ _ . . C
ZedRep — ——— 5 : g

Prnted Name: e v _ ) Title:
(udicate authorized organization and title)
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LOUISLANA PROGRAM
Homeowner Assistance

Standard Operation Procedure for DA Field Monitoring

As of November, 2017

1. Scheduling Site Visits

Field Monitors {(Monitors} are to confirm the application number, address, and hameowners contact
information.

Monitors are to contact the homeowners prior to the visit to inform them they will be attending the damage
assessment meeting.

Monitors are to confirm the name, contact number, and email of the damage assessor prior to the visit.
Monitors are to check eGrants for any PDFs or checklists to determine if it is a re-inspection or an initial damage
assessment.

Monitors are to print a copy of the Right of Entry (ROE} permit from eGrants and bring with them to the visit.

2. Arriving at the Site

3. Field

A.

- Monitors are to arrive at the site a minimum 15 minutes prior to the appointment and wait for the assessor.

Monitors are to wear the required Restore Louisiana attire and carry their Restore badge.

Monitors may need to inform the homeowner that they are present and waiting for the assessor if the assessor
is more than 15 minutes late for the appointment.

If the assessor is more than 15 minutes iate, monitors need to contact the QA/QC Monitor team lead to inform
the Damage Assessor’s Team lead of the current status and wait for instructions from the team lead.

Should the damage assessor fail to show or if the visit is canceled, manitors are to inform homeowners of the
process for rescheduling a visit and that they are leaving.

Monitor Checklist 6

Overall

Criteria:
Arrival on time / Time Allocation

Comments:

Full Equipment (Laser measurer/Tape measure/ Digital
Camera/ Clipboard/Writing utensils)

Proper Attire/ RELA Badge

Review and Explain Final SOW with Homeowner

B.

Courteously Greet

Homeowner Interview Checklist

Explain the purpose and process of the Site Visit

Hazardous conditions {Condemned, Gas Leak, Extreme
Environmental Condition, Electrical Hazard, Open Floor Joist)

Flood Line

Waork by Shelter at Home/Charitable Organizations

Self-repair (Summary)

Changes in Floorplan post damage

Remaining works {Summary)

ADA Requirement




LOVISIANA PROGRAM
Homeewner Assistance

C. Exterior Checklist

Scope f Photo Documentation Y N Comments:
Footprint Measurement

All 4 Elevations

Raof / Fascia / Soffit / Gutter

Structurat issue (Foundation/Framing/ Walls)

MEP {AC Condenser/Gas Meter/ Electrical/Plumbing)

Main Egress

Any Life Safety Items (Exposed wires, Missing/loose handrail,
More than 2" Tripping hazard, and etc.)

D. Interior Checklist

Scope / Photo Documentation Comments:
General Flood Line documented with measuring
tape

Walls & Ceilings

Doors & Windows

Flooring

All damaged items

Any reimbursement items

Any Environmental hazards {black

substance)}
HVAC HVAC Unit with labels
MEP Mechanical Units with labels

Electrical Cutlets, Switches, Light Fixtures,
Smoke Detectors

Plumbing for Tollet, Bathroam sink,
Kitchen sink

Cahinetry Kitchen Upper/Lower with inside
Cabinetry , Countertops

Bathroom Vanity with inside of lower
cabinetry

Appliances Kitchen Appliances with labels
Washer and Dryer with labels

E. Photos

* Monitors are to take photos of the frant elevation to document the correct address.

s Monitors are to photo document any findings and concerns about the assessment.
4. Post Damage Assessment Reporting

¢ Monitors are to send the Field Monitoring Report to QA/QC Monitor Team Lead by next business day.
¢ QA/QC Monitor Team will analyze trends of field assessments and create a weekly report to send to the State
and all Contractors.

2 J-o
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l;“ N Application ID
BACK NYC Build it Back Coordination of Benefits Worksheet
o

Applicant Name: Damaged Home Address

This worksheet summarizes your Coordination of Benefits calculation and will help determine the amount of disaster
recovery funds you should still have available for the repair or reconstruction of your home. It will also determine if you
are eligible to be reimbursed for out-of-pocket expenses you incurred to complete permanent repairs to your home.
Applicants who are eligible for reimbursement must complete Step 7. All applicants must complete the certification in
Step 8. Your Application Coordinator will review this form and certification with you during your option review meeting.

Step 1: Identify all sources of Disaster Recovery Benefits already received which were intended for home repair or reconstruction

a. Private Insurance a.

b. Flood Insurance (NFIP) b.
¢. FEMA Individual Assistance Repair Benefits ¢
d. FEMA Individual Assistance Replacement Benefits ' d.
e. Small Business Administration Real Estate Disaster Loan €.
f. Empire State Fund (ESF) Benefits f.
g. Disaster Homeownership Repair and Rebuilding Fund {HRRF) Benefits E-
h. Self-Declared Philanthropic Cash Assistance Specifically intended for Repair or Reconstruction h.
i. Total Benefits Received: total of lines a through h. i.
STEP 2: Evaluate Form F13 to determine if there were out-of-pocket Temporary or Interim Housing Expenses
j.  Total Temporary Housing Benefits Received from [nsurance and FEMA i-
k. Approved Temporary Housing Expenses k.

I.  Total Out of pocket Temporary or Interim Housing Expenses: line j minus line k L.

STEP 3: Evaluate Form F13 and Program damage assessment to determine how Disaster Recovery Benefits were used. These are
called Allowable Activity Offsets and are approved as permissible uses of disaster recovery funds.

m. Homeowner and Contractor completed permanent repairs from the Program’s damage m.
assessment OR receipts reviewed in response to a Program Request for Review
n. Pre-Construction Expenses n.
0. Temporary Repair and Other Post-Storm Recovery Activities o.
p. Out-of-pocket Temporary or Interim Housing Expenses {from line [} - | P
g. Contractor Fraud g.
r. Forced Mortgage Payoff r.
s. Total Allowable Activity Offsets: total of lines m through r s.

STEP 4: Calculate your Transfer Amount (the amount of your contribution for repair or reconstruction)

t. Total Benefits Received (from line i) t.
u. Total Allowable Activity Offsets (from line s) : u.
v. Transfer Amount: line t minus line u, if fine u s greater than line t, then S0 v.

/ ¢
1 w?& Created on Monday, July 7, 2014
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NYC
BUILDIT

pack NYC Build ft Back Coordination of Benefits Worksheet

Application ID

REIMBURSEMENT DETERMINATION

If you do not have a transfer amount, the Program will evaluate your case to determine if you are eligible to
be reimbursed for part of the out-of-pocket costs you incurred to perform permanent repairs to your home.
The steps below provide you with the details of how your reimbursement amount was determined.

STEP 5: Calculate the total benefits you had available to perform permanent repairs to your home. The Program is allowed to
reduce the amount of benefits you received by considering receipts for construction related expenses you provided with your Form
F13. The Program is not allowed to consider non-construction related expenses such as temporary housing when calculating your
reimbursement amount.

aa. Total Disaster Recovery Benefits already received for home repair or reconstruction aa.

bb. Pre-Construction Expenses bb.

cc. Temborary Repair and Other Post-Storm Recovery Activities cc.

dd. Total Available Repair Benefits: Line aa minus lines bb and cc, if the sum of lines bb and ce is dd.
greater than line aa, then 50

STEP 6: Calculate your Reimbursement Amount

ee. Homeowner completed permanent repairs from the Program’s damage assessment ee.

ff. Contractor completed permanent repairs from the Program’s damage assessment ff.

ge. Total Available Repair Benefits (frorn line dd) Ee.

hh. Maximum Reimbursement Amount (line ee plus ff minus line gg, if line gg is greater than line ee hh.
plus ff, then $0)

ii. 40% Reimbursement Reduction ‘ .

ii.  Actual Reimbursement Amount: Line hh minus line ii i-

EXPLANATION OF THE CALCULATION

STEP 1: Identify all sources of Disaster Recovery Benefits already received which were intended for home
repair or reconstruction

" If you disagree with any of these amounts, please let us know at this meeting and do not sign this form. Note
that this amount may include an amount for an SBA loan that you declined. If you declined an SBA loan and
have not yet received financial counseling from the Program, please let us know. You may be able to remove
this amount from your calculation depending upon the results of that financial counseling.

STEP 2: Evaluate the Form F13 to determine if there were out-of-pocket Temporary or Interim Housing
Expenses

If you submitted receipts for temporary or interim housing expenses with your Form F13, the Program must
determine the amount of those expenses that you paid for out-of-packet. The Program does this by deducting
any benefits that you received from your insurance company for additional living expenses or from FEMA for
temporary housing expenses.

2 c Created on Monday, July 7, 2014
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Application 1D

- NYC Build it Back Coordination of Benefits Worksheet
R

STEP 3: Evaluate Form F13 and damage assessment to determine how Disaster Recovery Benefits were used

After caiculating the total benefits received and your out-of-pocket temporary housing expenses, the Program
must account for how you spent your disaster recovery benefits. Certain expenditures are allowed, while other
t\}pes of expenditures are not considered by HUD to be an eligible use of disaster recovery funds which were
intended for the repair or reconstruction of your home. The F13 Form that you completed provides additional
information about what types of expenses are allowed and when those expenses must have been incurred.

The Program verifies how you spent your disaster recovery benefits through either a damage assessment or a
review of written documentation that you provide. If the Program determines that you have properly spent
disaster recovery benefits on allowable housing recovery-related activities, you will be given credit for that
expenditure. This credit will be applied to offset the benefits received and calculate your transfer amount.

STEP 4: Calculate your Transfer Amount (the amount of your contribution for repair or reconstruction)

According to federal law, the Program may only provide assistance to fill a need which was not already met by
another funding source. If you will be receiving repair or reconstruction assistance, the Program is only allowed
to fund the portion of the project for which you have not already received assistance. The amount of Program
funding will be your grant amount. If you already received funding for the repair or reconstruction of your home
from another source, and those funds remain unspent or were spent on an activity which HUD considérs to be
an ineligible use, you will be required to contribute that amount towards your Program repair or rebuild project.
This is called your transfer amount.

The Program determines the transfer amount by comparing the benefits you received for repair or
reconstruction in Step 1 to the verified allowable activity expenditures listed in Step 3. If the Program cannot
verify the expenditure, is not aware of the expenditure, or if disaster recovery funds were spent on an activity
which is not considered by HUD to be an eligible use, you will be required to contribute that amount towards
your repair or rebuild project just as if you had not spent the funds.

The amount listed in line {v) is the transfer amount that you must contribute towards your project if you wish
to receive Repair or Rebuild assistance. if the transfer amount is zero, you will not be required to pay any funds
in order to receive assistance, and you will also be evaluated for reimbursement of any out-of-pocket expenses
you incurred to permanently repair or rebuild your home.

If you are not able to pay some or all of your transfer amount, the Program encourages you to move forward to
the design phase. In some circumstances, the Pragram may be able to reduce or eliminate your transferamount
by doing less work in your home or by building a smaller or less costly home.

o

€

3 Created on Monday, July 7, 2014
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BACK NYC Build 1t Back Coordination of Benefits Worksheet
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STEPS 5 & 6: If there is no transfer amount owed, determine your reimbursement amount

Application ID

According to HUD’s reimbursement rules, the Program may only reimburse you for expenses which were
incurred by you prior to October 29, 2013, or the date of your damage assessment {whichever is earlier}). You
may only be reimbursed for expenses which were incurred to make necessary, permanent repairs to your home.
You may not be reimbursed for other expenses like temporary repairs or temporary housing. HUD rules also
state that you may only be reimbursed for reasonable expenses incurred, which means that you may receive
reimbursement credit in an amount that is less than what you actually paid for the repairs. In order to comply
with this rule, the Program damage assessment assigns a value to the permanent repairs made to your home at
a standardized price. This price may not be as high as what you paid for the repairs to your home. Please note
that the Program’s valuation may not be appealed.

In Step 5, the Program totals all of the benefits you received for repairing or reconstructing your home and
reduces that amount by any construction related expenses that you received credit for on your Form 13. The
Program cannot consider amounts paid for temporary housing, contractor fraud or forced mortgage payoff. The
resulting amount is the total amount of benefits you had available to you to make permanent repairs to your
home.

The Program then totals the value of the repairs made to your home, as determined by the Program damage
assessment, and reduces that amount by the amount of benefits that you had available to you. The Program
must do this, because you may only be reimbursed for out-of-pocket expenses you incurred to make repairs. If
this amount is lower than you expected, it may be because the Program provided a lower value to the repairs
than you actually spent (for example, you may have purchased higher cost items than the Program will
reimburse you for). Please note that the Program’s valuation may not be appealed. Due to funding limitations,
the Program will reimburse you for 60% percent of your Maximum Reimbursement Amount (line hh). The Actual
Reimbursement Amount (line jj) is the amount the Program will reimburse you if you meet reimbursement
eligibility requirements? and agree to all of the requirements listed in the reimbursement grant agreement.

STEP 7: Certification of Expenses Incurred Prior to October 29, 2013

According to rules established by HUD, the Program may only reimburse you the amount stated above if you
incurred the expense prior to October 29, 2013, or the date of your damage assessment, whichever is earlier.
This is your reimbursement deadline. You incurred an expense if you spent money on materials, contractors,
lahorers or other construction costs OR if you entered into a contract to incur expenses prior to your
reimbursement deadline. If you did not incur all of your expenses prior to your reimbursement deadline, you
must tell us the amount that you incurred prior to your reimbursement deadline in the space below, and your
reimbursement amount will be reduced to the amount you declare.

! Applicants receiving reimbursement must occupy the damaged property, meet the personal, environmental and property eligibility
requirements for repair, and must not have any uncorrectable environmental deficiency which would prevent the use of federal
funds for reimbursement. o

4 ‘ c Created on Monday, July 7, 2014
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BUILDIT Application ID
BACK NYC Build it Back Coordination of Benefits Worksheet
e e

SELECT ONE (YOU SHOULD ONLY FILL THIS PORTION OUT IF YOU HAVE A REIMBURSEMENT AMOUNT)

O | certify that | incurred expenses in at least the amount stated in line jj before my reimbursement
deadline, by either expending funds or entering into contracts to repair or reconstruct my Sandy damaged
home.

O | did not incur expenses in at least the amount stated in line jj before my reimbursement deadline, but |

incurred a lesser amount by either expending funds or entering into contracts to repair or reconstruct my Sandy
damaged home. | am claiming that | should be reimbursed the amount stated below, which is the amount of
expenses | incurred before my reimbursement deadline. (The amount you enter must be less than the amount
stated in line jj or your reimbursement be invalidated.)

REIMBURSEMENT AMOUNT CLAIMED: S

STEP 8: Certification of Coordination of Benefits and Reimbursement Determination

I/We, the undersigned, understand that if the information in this document is not correct, I/we may be required
to repay any duplicative benefits which were received as a result of providing incorrect information. I/We also
understand that the information in this document may be turned over to the appropriate New York City
investigative authorities for verification or investigation.

I/We hereby certify under penalty of perjury that the figures reported and statements made herein to the New
York City Build it Back Program and the United States Department of Housing and Urban Development are true
and correct.

Applicant Signature Applicant Name (Printe.d) Date
Joint Applicant Signature Joint Applicant Name (Printed) Date
Joint Applicant Signature Joint Applicant Name (Printed) Date
Joint Applicant Signature Joint Applicant Name (Printed) Date
Joint Applicant Signature Joint Applicant Name (Printed) Date

5 9 ;C Created on Monday, July 7, 2014
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Duplication of Benefits

Overview

This desk reference describes the Duplication of Benefits (DOB) rules that apply to Community Development Block Grant —
Disaster Recovery funds (CDBG-DR) under the Robert T. Stafford Disaster Relief and Emergency Assistance Act (Stafford Act)
and how they impact the awards offered in the program.

What is a Duplication of Benefits?

“A duplication of benefits (DOB) occurs when a beneficiary receives assistance from multipte sources for a cumulative amount
that exceeds the total need for a particular recovery purpose. The amount of the duplication is the amount of assistance provided
in excess of need.”

Because the program is funded by CDBG disaster-recovery funds, applicants participating in the program are required to adhere
to program requirements that take into consideration other funding that may have been received by the applicant for the same
purpose. The program shall ensure that no recipient of funds under its CDBG disaster recovery award has received a duplicate
benefit,

Assistance is duplicative when two sources exceed need for the same recovery item. Assistance is not duplicative when two
sources contribute to the same need, but the total assistance did not exceed the total need.

For example, if a family's damaged home costs $100,000 to repair and the owner occupant homeowner received $100,000 in
insurance proceeds, the homeowner could not also receive federal disaster recovery funds to repair the home. Any additional
federal assistance would duplicate the assistance already provided which fully addressed the recovery nead.

When is a Duplication of Benefits Review Required?

s Funds provided to ensure qualified property owners are able to restore their property to a habitable condition and return
to their homes

» Funds provided specifically for the purpose of rehabilitating or reconstructing the property.

What are Allowable Activities?

Allowable activities are considered non-duplicative assistance that is excluded from the total benefit amount,

As indicated above, if a property owner received funds from any source including insurance, FEMA and/or SBA for structural
damage to their property from hurricane damage, the property owner must submit documentation for the repairs in order for the
program to determine if the use of those funds is acceptable, and the activifies are considered “allowable.” If the program
considers the use to be an “allowable activity” (AA), the award amount will not be reduced by the amount spent on that specific
item. The worksheet allows for property owners to indicate which activities are documented “with” and “without” receipts.
Additionally, the property owner must certify to the accuracy of the use of funds and the legitimacy of the supporting
documentation provided, Refer to the Affidavit in the DOB/AA packet included as part of Exhibit A.

If the applicant received disaster assistance and can prove those funds were spent on certain eligible activities, then those funds
may be excluded from the calculation and not cause a reduction in the award amount. Refer to the /nfemnal Procedures -
Documentation Review section for additional information on allowable activities.

The program adheres to the following regarding which activities are considered allowable and may reduce the calculated DOB
amount which may result in an increased award:

Allowed Activities

VO
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Siructure Repairs (e.g., foundation, roof, windows)

Debris Remaval

Reconnecting Utilities (e.g., water, septic, plumbing, electric, HVAC)

Interior Repairs (e.g., walls, doors, ceilings, fixtures, cabinets, flooring, some appliances [oven, stove, refrigerator])
Elevation of Structure

Providing Access to Structure (e.g., driveways, walkways, ramps)

Mold Remediation

Tree/Shrub Remaval

Insurance proceeds retained by the mortgage lender for mortgage payments or payoff (forced payoff)
Grading or Leveling of Property

Demolition

Other

Funds received for "interim housing™ are not considered “duplicative’ and would not require a deduction from the award amount.
Therefore, the deduction may be “added back" if it was reduced from the original calculation.

Activities Not Allowed

Tree/Shrub Replacement

Repair or Replacement of Outbuildings or other structures not attached to the primary structure (e.g., detached
garage or carport, shed, pool, boathouse)

Reconnecting phone, cablefinternet services andfor satellite television services
Some appliances {e.g., washer, dryer, window air conditioning unit, dishwasher)

Repairing to a standard that exceeds program standards (e.g., marble floors, granite countertops, gold-plated
fixtures)
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The Stafford Act

The Robert T. Stafford Disaster Relief and Emergency Assistance Act (42 U.S.C. 5121-5207) (Stafford Act) duplication of
benefit requirements apply to all Federal agencies administering a disaster recovery program providing financial assistance,
including CDBG disaster recovery grants. It is designed to ensure that Federal assistance specifically, CDBG-DR funds, is the
last source of recovery funding and made available after all other forms of disaster assistance have been exhausted.

Section 312 prohibits Federal agencies from providing assistance to any person, business concem, or other entity for “any part
of such loss as to which he has received financial assistance for the same purpose under any other program or from insurance
or any other source” [42 U.S.C. 5155(a)]. Federal assistance should supplement insurance and other forms of disaster
assistance.

Assessment of Need Prior to Assistance

Applicant's total post-disaster need in the absence of any duplicative benefits or program caps needs to be determined.
Following the identification of total need, duplicative assistance can later be subtracted and program caps applied to arrive at a
final award. Refer to the Infemal Procedures section far additional information.

Total Assistance Available to the Person or Entity

Assistance includes all benefits available to applicants, including cash and other resources such as insurance proceeds, grants,
and SBA loans. Applicants should identify all assistance received by each person, business concern or other entity, via
insurance, FEMA, SBA, other local, state, or Federal programs, and ptivate or nonprofit charity organizations.

Subrogation Agreement

To address any potential duplication, beneficiaries must enter into a signed agreement fo repay any assistance later received
for the same purpose as the CDBG disaster recovery funds. The Limited Subrogation / Assignment Agreement {Exhibit C} is
required fo be signed at closing for the Cwner Occupant Award and construction options.

This agreement, between the property owner and the state, ensures that any and all benefits received or to be received by the
property owner (from any property and casualty insurance or flood insurance on the residence, excluding contents, FEMA, Small
Business Administration, and any other federal agency) arising out of physical damage to the residence caused by the hurricane
are assigned back to the state.

It is the applicants’ responsibility to inform the program when they receive additional benefits related to the hurricane damage
and it is their responsibility to return those funds to the program as required by the executed Subrogation Agreement.

Non-Duplicative Assistance Excluded from Final Benefit Calculation

Once the potential award and the fotal assistance received or to be received has been determined, the award amount can
exclude, for duplication of benefit purposes, assistance that was: (1) provided for a different purpose; (2) used for a different,
eligible purpose; (3) not available to the applicant; (4) a private loan not guaranteed by SBA; or (5) any other asset or line of
credit available to the applicant. Below, each of these categories is explained in greater detail.

Funds for a Different Purpose
Any funds provided for a different purpose, or a general, nonspecific purpose (e.q., disaster reliefirecovery’), may be excluded
from the final award calculation if they were not used by the applicant for the same purpose.

Funds provided to a property owner typically fall under one of the following categories: replacement housing, rehabilitation
assisiance, or interim / temporary housing. Rehabilitaion includes repair and reconstruction. If a property owner receives
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rehabilitation funds for CDBG disaster recavery, all other assistance provided to address that home's rehabilitation must be
included.

For example, if FEMA funds were eligibly used for interim housing, such as rent and not housing replacement, and CDBG funds
were provided for home rehabilitation, there is no duplication regarding those funds because the funds were provided for different
purposes. However, any FEMA funds eligibly used for housing replacement or rehabilitation must be considered for that purpose.

Funds for Same Purpose, Different Eligible Use

In some instances, funds provided for the same general purpose as the CDBG disaster recovery funds will have been used by
the applicant for a different specific eligible purpose. In these circumstances, if the applicant can document that the funds
received were used for a different, eligible purpose, then the funds are not duplicative.

Funds Not Available to the Applicant

Funds are not available to the person or enfity if the person does not have legal control of the funds when they are received and
are used for a non-duplicative purpose.

s If a homeowner's morigage requires any insurance proceeds to be applied to reduce the lien balance, then the
bank/martgage holder (not the homeowner) has legal control over those funds. Therefore, the homeawner is legally
obligated to use insurance proceeds far that purpose and does notf have a cheice in using them for any other purpose.
Under these circumstancas, insurance proceeds do not reduce assistance eligibility.

+ [f a disaster-affected homeowner chooses to apply insurance proceeds to reduce an existing morlgage, or requests
that the lender demand payment, insurance proceeds reduce the amount of disaster assistance eligibility.

» |f a mortgage requires insurance proceeds to be used for rehabilitation of the property, those proceeds must be
considered as assistance for that purpose,

Private Loans

Unlike SBA loans (or any other subsidized loan or Federal loan guarantee program that provides assistance after a major
disaster or emergency), private loans not guaranteed by SBA need not be considered duplicative assistance.

Other Assets or Lines of Credit

Other assets or lines of credit available to a homeowner or a business owner need not be included in the award calculation.
This includes, but is not limited to: checking or savings accounts, stocks, bonds, mutual funds, pension or retirement benefits,
credit cards, mortgages or linas of credit, and life insurance.

Calculate CDBG Disaster Recovery Award

The calculation may look as follows: (1) Identify total post-disaster need prior to any assistance; (2) ldentify potentially duplicative
assistance; (3) Subfract all assistance found to be duplicative, resulting in the maximum potential award amount, or unmet need.
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lication of Benefits

Potential Sources of Dup

National Flood Insurance Program / Private Property and Casualty Insurance

» Allinsurance is verified through the program.
= The program only needs verification of Structure and Structure Mold benefits.

o These amounts are usually coded with “A" on insurance statements,

o Loss of Use and Additional Living Expenses should not be included in DOB amounts and are usually coded
with a “D" on insurance statements,

o Proceeds for contents ar personal property are not included in the DOB calculation.

» Ifapplicant indicates an insurance amount on their DOB/AA form that is less than the amount verified by their insurance
company, the program will go with the amount the applicant indicated.

s After three unsuccessful attempts to verify the amounts with the insurance company, verification may be accepted
based on a self-certified insurance statement provided by the applicant. Acceptance is made at the discretion of the
reviewer,

Federal Emergency Management Agency (FEMA)

» Applicants are required to disclose all FEMA funding received on the structure.
e The program does not count the initial $5,200 applicants received after the hurricane.

Small Business Administration (SBA)

Congress provided for SBA loans (both Direct and Guaranteed} as part of the overall statutory scheme for disaster recovery. As
such, SBA loans are made pursuant to a government program — they provide assistance after a major disaster or emergency,
SBA loans must be reviewed for possible duplication of benefits.

SBA loans are verified by the SBA Data spreadsheet. [f the applicant's name, property addresses or claim number is not on the
spreadsheef, the SBA is contacted for clarification. Typically, SBA provides the program with enough information to determine
if the SBA proceeds were used for structure, relocation, personal property, or hazard mitigation. Proceeds used for structure
must be included in the DOB calculation. Proceeds used for relocation, personal property or hazard mitigation may be excluded
from the calculation since they are for a different purpose.

Declined SBA Assistance

According to the HUD Guidance on DOB Requirements and Provision of CDBG Disaster Recovery Assistancs, released on July
25, 2013, if an applicant has declined SBA assistance, HUD cautions against providing 100% CDBG Disaster Recovery grant
assistance without fully documenting the basis for that level of subsidy. If an applicant falls into this scenario, the program should
be able to demonstrate that the amount of awarded assistance is necessary and reasonable consistent with Federal financial
standards, HUD's minimum expectation in this situation is that the program achieve all of the following:

» [dentify the circumstances under which the applicant declined the SBA assistance

s FEstablish why CDBG-DR assistance is appropriate for applicant

¢ Determine, most commonly through underwnting, the amount of CDBG-DR assistance that is necessary and
reasonable to assist the applicant in achieving recovery

Other \'

Insurance proceeds, or funds from FEMA or SBA, disaster assistance may also come in the form of donations, volunteer work,
nonprofit organizations and state or local programs associated with the hurricane, It also includes assistance received from the
U.S. Amy Corps of Engineers,.
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Internal Procedures

Documentation Review

The DOB review for owner occupant awards occurs in the software application system for processing Owner Occupant awards.
As information is received from the property owner regarding other disaster relief benefits recetved, such as SBA, FEMA, hazard
or flood insurance proceeds, or other disaster recovery funds, the information is updated in the system. The award is
automatically calculated (or recalculated) to include any reduction based on the DOB review. Refer to the Owner Occupant
Desk Refsrence for additional information on processing GO awards.

A DOB packet is mailed to the applicant in order to collect information necessary for the DOB review. The applicant must
complete and return the Duplication of Benefits and Allowable Activities Worksheet and Affidavit along with supporting
documentation, as applicable. {Exhibits A & B)

The worksheet is used to document any types of disaster assistance, including policy or claim numbers, and the amount of
assistance received. The worksheet also captures any disaster funds that were personally spent by the applicant on property
damaged as a result of the hurricane.

Data Analytics Review

AFWA regularly researches and analyzes data as it appears in the system in order to identify anomalies worthy of investigation.
These analytic routines identify potential duplicate applications by social security number (SSN), name, address, and duplicate
applications. The review is designed to identify any duplication of benefits (DOB) between programs prior to closing, provide
resolution on possible DOB files, and mitigate future DOB between programs.

Recapture

If DOB is identified after the file has been fully funded, the file will be sent to noncompliance mitigation for further processing.
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Exhibit A: DOB/AA Packet

Instructions for Allowable Activities Summary and Affidavit

If a property owner received funds from any source including insurance, FEMA and/or SBA for structural damage to their rental
property from the hurricane, the program must deduct those amounts from the award. However, if those funds were used fo
repair the damaged rental property, they may be considered an “allowable acfivity” and will not reduce the award.

Property owners must provide documentation for all funds received and the program will verify payments. If the property owner
used the above-mentioned funds to repair the damaged rental property, the attached Allowable Activities Summary should be
completed and retumed to the program along with copies of receipts.

Instructions for completing the Allowable Activities Worksheet;

Complete the top section of the worksheet by entering the application number, Property Owner Name and Subject
Property Address. :

Complete the Allowable Activities Worksheet, entering the amount already spent on repairs for the property (include
monies spent to repair both market rate units and affordable units). This should be the actual amount spent on repairs.
This is NOT an estimate of work to be completed.

Transfer the totals for each section from the Allowable Activities Worksheet to the appropriate section on the Allowable
Activities Summary Table.

Use the notes section to provide detail how funding was ufilized,

Provide copies of supporting documentation, such as receipts, for work already completed.

The Affidavit page below may be notarized prior to retuming to the program or it may be signed at closing and it will be
notarized at that time.

Ve
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Duplication of Benefits (DOB) and Allowable Activities (AA) Worksheet & Affidavit Packet
[Property Owner's Name] Application Number: {ID #]
Property Address: [Rental Property Address]

Provide the information as requested below. Supporting documentation must be submitted to the Program for all forms of
assistance. If you did not receive any assistance, please indicate “NONE" in the “Type of Assistance” column and “$3" in the
“Dallar Amount™ column.

List all FEMA assistance received by individual FEMA 1D#, if applicable.

List any funds received from FEMA's [CC prograr, if applicable.

List any funds received from the National Flood Insurance Program, if applicable.

List any funds received from the Small Business Administration, if applicable.

List any funds received from a private property and casualty insurance company, if applicable.
List any funds received from any other source, if applicable.

1
P
3
4

et e M et et

5
6

Values Used in Determining Your Duplication of Benefits

.| Dollar Amount of Assistance

Claim, Policy or D4 " Received -

FEMA®M

Increased Cost of Compliance @

National Flood Insurance Program @)

Small Business Administration ¢

Property and Casualty Insurance ©
List Insurance Company name here;
Other ®

The undersigned agrees and acknowledges that the information provided in this document is true and correct as of the date set
forth opposite my signature and that any intentional or negligent misrepresentation of the information contained in this document
may result in Civil Liability, including monetary damages, to any person who may suffer any loss due to reliance upon any
misrepresentation that | have made on this document, and/or in criminal penalties including, but not limited to, fine, imprisonment
or both under the provision of Title 18 United States Code Section 1001,

| further certify that, to the best of my knowledge and belief, all the information contained herein is true, correct, complete and
provided in good faith. I understand that false or fraudulent information may be grounds for not making a loan and may be
punishable by a fine and/or imprisonment. | understand that any information | give may be investigated. (LA Criminal code: R.S.
14:67, Theft; R.S. 14:67, Identity Theft; and/or R.S. 14:72, Forgery) ‘

Date:

Applicant Name
Date;

Applicant Name

10
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[Properfy Owner's Name] Application [ID #]

1

Property Address: [Rental Property Address]

This Allowable Activities Worksheet and Affidavit only applies if the person(s) signing (individually and collectively, "Applicant")
has received funds from Federal Emergency Management Agency (“FEMA"), Small Business Administration (“SBA"), and/or
Applicant's Insurance Carrier(s) for disaster assistance (the “Disaster Funds™) and has spent the Disaster Funds on any of the
activities listed below. In order to be considered under the Allowable Activities Policy of the program, the Applicant must;

(1) Complete the Allowable Activities Overview below and the Allowable Activities Detail attached by indicating the exact
amount of Disaster Funds spent, and
(2) If available, attach the receipts as supporting documentation with this Allowable Activities Worksheet and Affidavit.

Applicant has been asked to provide this Allowable Activities Worksheet and Affidavit as a means of providing evidence for all
of the Disaster Funds Applicant has personally spent as a result of damage to Affiant's subject property from the date of the
Hurricane until the present time.

 lowabl ActesSummary _
. Total Grading or Leveling
Total Structure Repairs $ of Property $
Total Debris Removal $ Total Qutbuilding Repairs | $
. Total Labor, Materials, and

Total Mold Remediation $ Equipment Rental $
Total Tree/Shrub Removal and "
Replacement $ Total Demolition $
Total Interim Housing $ Total Installation $

Total Expenses

associated with
Total Disposal and Removal $ maintaining, repairing, 5
Equipment Rental stahilizing or

reconstructing the

property
Total Insurance proceeds
retained by the mortgage
lender for mortgage payments ¥ Total Other §
or payoff

$

11
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Applicant understands that if the information in this Allowable Activities Worksheet and Affidavit is not correct, he/she will be
required to repay the grant or deferred loan, or a portion, which is received as a result of providing that incorrect information.
Applicant also understands that the information in this Allowable Activities Worksheet and Affidavit may be tumed over to the
appropriate investigative authorities for verification.

By executing this Allowable Activities Worksheet and Affidavit, Applicant acknowledges and understands that Title
18 United States Code Section 1001: (1) makes it a violation of federal law for a person to knowingly and willfully (a)
falsify, conceal, or cover up a material fact; (b) make any materially false, fictitious, or fraudulent statement or
representation; OR (¢) make or use any false writing or document knowing it contains a materially false, fictitious, or
fraudulent statement or representation, to any branch of the United States Government; and (2) requires a fine,
imprisonment for not more than five (5) years, or both, which may be ruled a felony, for any violation of such Section.

Before me, the undersigned authority, on this day personally appeared Applicant named below, who, being by me duly swomn
under penalty of perjury and penalty of violation of Federal and State laws applicable to Applicant’s application for and receipt
of a grant or deferred forgivable loan under the Program, made the following statements herein to the program and the United
States Department of Housing and Urban Development and swore that the information provided herein is true and equals the
total Disaster housing repair or replacement Funds received fram FEMA, Insurance, or SBA due to the humicane, and spent
by Applicant on repairing or replacing Applicant’s subject property since the date of the huricane to the present time.

Applicant {Affiant) Signature Applicant (Affiant) Name (Printed) Date
Joint Applicant {Affiant) Signature Joint Applicant {Affiant) Name {Printed) Date
SUBSCRIBED AND SWORN TO before me, by the above-named Applicant(s) this, the day of
.20 , o certify which witness my hand and official seal.
NOTARY PUBLIC

My Commission Expires:

v,
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Allowable Activities Details

Stmcfure Repairs, .. Wjilt.h.queip.ts Without Receipts - CombmedTotaI
Roof $ $ $
Foundation $ $ $
Windows $ $ $
$ $ $
$ $ ‘ $
$ $ )
Totals ) $ $
:._l:)'_ebr':is Rg'moval‘ = Wifh Rec'e_.i.:p:t‘s : Vﬁthout Receiﬁts : : Combined Total
Total I $ I $
Mol With Receipts  Without Receipts Combined Total
Total I $ l $
Tree!ShrubRem eipts Without Receipts - Combil%;é:d'::'i;otal
Tree/Shrub Removal $ $
Tree/Shrub Replacement $ $ $
Totals $ $ $
Interim Housing With Receipts  Without Receipts mbined Total
Rent expenditures $ $ $
Hotel expenditures $ $ $
Totals $ $ $
"lDIi.s"p'OSaI arid Removal | WithRecé.;i.;ts S Wlthout Re‘c‘eipts“ Combihed Total
Equipmient Rental - i ST
ggﬂglsal Equipment 3 $ $
Ezmgral Equipment $ $ $
Totals $ $ $
13
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Allowable Activities Details (continued)

Inshréncejpfc‘idéédé g ; . y
retained by mortgage With Receipts Without Receipts *
<. lender R ‘ _

Combined Total -~

Payments

Payoff

Totals 3

Grading of Leveling of With Receipts i
Property SR

Combined Total

Totals I $

Outbdilding Repéifs ‘ e With Receipts | ‘ Without Recelpts

Combined Total

Fences

Shed

Separate garages

Carports

Driveway

» |ev | |» | |on |
|es |en |e» | | | |~

Totals

A |en |en |8 |7 | |5

Labor, Materials and . With Receipts Without Receipts’

Equipment Rental

Combined Total

Carmpentry

Cabinetry

Appliances

Flooring

Fixtures

Doors

Walls

Ceiling

Equipment Rental

o |a | |8 |0 |A | |ea | | |
@ |57 17 |8 |7 | | |8 | | |

Totals

4 |7 1R |8 |0 |eR |es |ee | | |

pVLN
e
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Allowable Activities Details (continued)

Combined Total

Demolition ' : :With Regeipts Sl . Without Receipts
Totals I $ I $ '$
 Installation  With Receipts Withiout Receipts -~~~ - - Combined Total
Wells $ $ $
Septic Tanks $ $ $
Electricity $ $ $
HVAC $ $ $
Plumbing $ $ $
$ $ $
Totals $ $ $
Ekbeﬁseéforre i Without Recelpts ks Combir'l:;aﬁ".l'otal ‘
maintaining, stabiliz IR e e L
$ $ $
$ $ $
Totals $ $ $
o Other o : o “ Wrth Recelpts | Without Receipts : Comblned T:otalll,.
$ $ $
$ $ $
Totals $ I $ I $
H
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Exhibit B: Verification of Insurance Resources

Application No: Date:

Insurance Co; Palicy No:
Fax No.: Phone No.:

Property Owner Name(s):
Property Address:

Did owner file any claims for damage sustained as a result of hurricane?
National Flood Insurance No Yes, Claim No.

Verify: Total paid §
Amount for Housing Repair Paid $

If there is a difference, please circle or explain:

Additional Living Expenses Relocation Loss of Rent
Other, ,
Hazard Insurance No Yes, Claim No.
Verify: Total paid $

Amount for Housing Repair Paid §
If there is a difference, please circle or explain:

Additional Living Expenses Relocation Loss of Rent
Other,
Other Insurance: Type No Yes, Claim No.
Verify: Total paid $

Amount for Housing Repair Paid $
If there is a difference, please circle or explain:

Additional Living Expenses Relocation Loss of Rent
Other.
Verification compieted by:
Title:
Company representing:
16
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Exhibit C: Subrogation Agreement

LIMITED SUBROGATION / ASSIGNMENT AGREEMENT

In consideration of mylour receipt of funds under the program for the hurricane victims (the "Program”) being administered by
the Client, subject to the provisions below. I/we hereby assign to the Client (the "State”, to the extent of the grant proceeds
awarded or to be awarded to me under the Program, all of my/our claims and future rights to reimbursement and all payments
hereafter received or to be received by mefus (a) under any policy of casualty or property damage insurance or flood insurance
on the residence, excluding contents ("Residence”) described in my/our application for Homeowner's Assistance under the
Program (" Policies™); (b) from FEMA, Small Business Administration, and any other federal agency, arising out of physical
damage to the Residence caused by the hurricane. Such Policies include, but are not limited to, insurance policies characterized
as homeowner's, wind, flood or any other type of casualty or property damage or hazard insurance coverage under which lfwe
have or may assert any claim for physical damage to the Residence due to the hurricane.

Notwithstanding anything to the contrary contained herein, this is a limited subrogation and assignment, and is limited to an
amount not to exceed the amount of the grant received by the undersigned under the Program, to which the State has not been
reimbursed from other sources. [f [/we hereafter receive any Federal Assistance Payments for physical damage to the
Residence {not including contents), l/we agree to promptly pay such amount to the State if that amount would have reduced the
amount of my Program grant had liwe received such Federal Assistance Payment prior to my receipt of grant proceeds. For
Federal Assistance Payments, this assignment shall not apply to benefits specifically calculated to be in excess of the amount
of myfour grant received under the Program.

If I/we hereafter receive any insurance payments for physical damage to the Residence (not including contents) caused by the
hurricane, l/we agree to promptly pay such amount to the State if that amount would have reduced the amount of my Program
grant had I/we received such insurance payments prior to my receipt of grant proceeds. [/We hereby authorize and instruct my
insurance carrier to issue any future payments for such damage jointly to me and to "XX". For insurance payments, this
assignment shall not apply to amounts received in excess of the amount of my/our grant received under the Program for which
the State has not been reimbursed from other sources.

|\We agree that rights to insurance proceeds assigned to the State herein shall be paid from any insurance payments |fwe may
receive, whether through unconditional tender by the insurance carrier, through setflement, or through judgment adverse to the
insurance company, with preference and priority over any other party entitied to any portion of such proceeds, up to the amount
of my/our grant received under the Program for which the State has not been reimbursed from other sources. The State's right
for recovery shall be with preference and priority as set forth above, from those portions of my/our recovery related to physical
damage to the Residence and of any penalties under the provisions of (insert reference) relating to those insurance proceeds. If
/e am now or in the future become represented by an attomey in connection with such insurance claims, l/iwe hereby agree
that any funds received from which the State may be entitled to recovery shall be subject to (insert rule) hereby instruct my/our
attomey to handle any such payments in compliance with that Rule.

I/We hereby agree that the State's written consent shall be required fo seftle any claim which would result in the State's
recovering less than one hundred (100%) percent of the amount of my/our grant received under the Program. Request for such
consent shall be directed to the Legal Counsel.

In the event that I/we choose to abandon, dismiss, or release the claims against my insurance company, |/we agree to provide
the State thirty (30) days prior written notice directed to the Client to allow the State to individually pursue recovery of the rights
which have been assigned to the State herein. Iiwe agree to assist and cooperate with the State should the State elect to pursue
any of the claims l/we have against the insurers for reimbursement under any such policies. My/our assistance and cooperation
shall include allowing suit to be brought in my/our name(s), giving depositions, providing documents, producing records and
other evidence, testifying at trial and any other form of assistance and cooperation reasonably requested by the State.

-
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If requested by the State, l/we agree to execute such further and additional documents and instruments as may be requested
to further and better assign to the State, to the extent of the grant proceeds awarded or to be awarded to me under the Program,
my/our policies and/or any rights there under, and to take, or cause to be taken, all actions and to do, or cause to be done, all
things requested by the State to consummate and make effective the purposes of this Agreement.

In any proceeding to enforce this Agreement, the State shall be entitled to recover all costs of enforcement, including actual
attorney's fees and court costs.

STATE OF
COUNTY OF
THUS DONE AND SIGNED on the day of . 200____, in the presence of the
undersigned witnesses and Notary Public, after due reading of the whole.
WITNESSES: OWNER:
Witness Signature Bob B Buyar
Print Name:
Witness Signature Betty B Buyer
Print Name:
Notary Public
Print Name:

Notary Me./Bar Rell No.

My Commission Expires:

18



Duplication of Benefits

STATE OF
COUNTY OF

THUS DONE AND SIGNED on the

WITNESSES:

day of *, 200__, in the presence of the
undersigned witnesses and Notary Public, after due reading of the whole.

CLIENT

By:

Witness Signature

Print Name:

Sigh Name:

Name:

Print Name:

Witness Signature

Print Name;

Title:

Notary Public

Print Name:

Notary No.IBar'RoIl No.

My Commission Expires:

19
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Storm Recovery in New York State

Governor’s Office of Storm Recovery
HUD Audit Preparation — Condo Coop & Single Family Housing
November 9, 2018




Summary of Preparation

GOSR operates the NY Rising Homeowner Recovery Program in compliance with all HUD policy guidelines for the
repair and rebuilding of the housing and businesses damaged or destroyed as a resuit of Superstorm Sandy. In
preparation of the HUD audit:

o

ldentified all qualifying Applicants to provide to HUD

All quaiifying Applicants “Audit Ready”

Final Supporting Documents Screen

Award and Check Details Screen

Team Meetings

Create snapshot financial and progress reports with a uniform reporting period

Partnering with Policy

Internal Bi-Weekly Meetings

Presentation

Single Family and Buyout and Acquisition Kickoff
Program Timeline and Closeout Projections

Overall Program Management

"

HUD Preparation



HUD Preparation

Identification of Applicants

Methodology: Analyzed all active applicants across Single Family programs where an applicant
had completed repairs or completed repairs and sent to the Recapture team.

Results: Identified 7,593 applicant cases to present to HUD:

* Current Status

* Calculation Date
0,
< First non-voided check date | Current Status Count of Status _ Complete _

~ Close Out Complete "~ 7090 . 0T 9338%
* Corrective Action , ' PaymentReview = TR 1 Y S . 510%
. Complete-Recapture .~~~ 61 . .. . 80%.
s LMl or Urgent Need _ ose OUt comp Ete'_ ecapture R 6 R 0 80% L
Recapture In Progress 55 ;. 0.72%
» Award Classification . o Tetal - 7,593 o 100%

* Reconstruction

RN



HUD Preparation

Compliance Criteria Close Out Review Crosswalk

The close out review process identifies the best eligible document for each of the nine categories to appear on the Final
Supporting Documents screen in IG. In addition the checks for each applicant’s case is reviewed and the corresponding
documents are coded to appear on the Award and Check Detail screen in IG. Each reviewer follows the Close Out Review

Crosswalk to ensure the most accurate document is selected. A quality control process is in place to re-review a sampling
of coded applicant cases:

* 9 Document Categories for Close Out Coding Review
01 - National Ohjective
02 ~ Identification
03 - Application
04 ~ Dwnership

05 ~ Residence

06 - Citizenship

07 — Inspection

08 — Environmental

% - Grant Agreement 1his Phota by Unknawn Author is ficensed under SCOY

Close out reviews that are failed are escalated to a top tier close out reviewer for QC. If the case is not remediated the
team will coordinate with Case Management to remedy.

X

<%

-
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HUD Preparation

Closeout Coding Review Process Fiow

Start
Applicant Case | Review Applicant Pass Coding . Coding Generate Data File
Identified for Coding Case Review? Yes QC Review Successful? Vesh for Upload to 1G

No No
¥ ¥
Escalated to Top Partner with Case
i Management for - XML Flle
Code Reviewers J 4 .
Remedlation -

Pass Coding
Review?

2

=z
[=

IG Audit Screens
Updated



IG: Final Supporting Documents

All 9 Categories of Compliance
are presented to the user

FINAL SUPPORTING DOCUMENTS

01 - National Objective Income Cerlification - ;
Income Documenis 081093 - 2-H59- B 2015,
Income Documents’ 2081093 3-059-HA—51639 -2013 INC MEMOTOTHEFILE pdf
Income Verfcallon Release | 5_Kalhlee |
Income Verificalion Release - Qi&ﬂAﬁ]&BQOjS ZD05; Randy_{rsi7EAC.pdf'
02 : IdentHigation Applicant Identtfication - Co-Applicant. 059-HA-51639-2013 CID¥ DL 9xm9SEC pdf
Appllﬂaﬂlldemlﬁtaﬂﬂn Bimary 059-HA-51639.2043 AID_Qriver ID_FIASKGOS pdl
03 - Applicationfintake Consenl arid Release Wﬁmﬁﬂ
Ellgibility Heledée 13 Z Dedh
Ir_lsurance Ceriflcation 059*HA 51639-2013 ZD03 3DOhMSITZ.pdf
Pawer of Attofmey 059-HA-51639-2013 POA_Manlage [DXGYIDLpdf
04 - Ownership Titie Report ‘ 73-
_ 0B - Residence Reskiénce Proof i 19-2013_RES DMVMAT 20140224_KyD
06 - Citizenship Cilizenship 059-HA-31639-2013_AID_BC_IxKTbPwr pef
: Cillzenship . 058 1639- BC_UIXY]160.
07 - InspectionfConstruction  Eléviition Certicate - Pre-Construciion 059-HA-51639.2014 Canst-ElevCert| -Pre_vi_160802_STYVcBOH pdt
’ Estimate - Aa 059.HA-51639-2013 -AA_v1.140228_y19IMPmb pa
" Estimate - ECR
Estimate - Elevation
o8 - Enyironmantal Asbestos Clearance
Environmenlal Review Record A-51639 __Flnal Tie e
Envtronmental Review Record 059 -51639-; | [
Flood. Insurance’ o -059-HA-51639-2013 FloodinsPOL 170510 36OPBAFC, pgr
Lead Based Paint Clearance - .CLR_v1 05 .
08 - Grant Agreément Award Lelier: 059-HA.51639.; 01_3 L 54320 170525
Covenant: ) 058-HA-61630-2013 Covenant Sighed 160226 TK?DDSNG.DA!
Gram Agreement : - AL S| 3

{E4

HUD Preparation




IG: Award and Check Detail

Each check for an Applicant is
available for review. The
Award distribution is
presented to the user at the
time the check was generated

AWARD AND CHECK DETAIL

Printing Options:
ERINT All
ERINT Details

AWARD AND CHECK DETAIL

Application ID
Application Siatus
Check Statua

Flaps & Reference Data

059-HA-61818-2012

Clore Qut Complete

deposited

Chach Date 06162014
Check Number 14643
Payment Conditlons A

HUD Preparation

(a7 | (&

| Natlenal Dbective LMI| | Repnir Comptiels Falss Optin - Electad Bulkhead Falss
}I! Project Capped by SqFi Cale Falss s Subslanlially Damagsd Falss Opiin - Flacied Elevation Falya
'Raguired to Elavale False In In Floodplain Tiwe Optin - Elacted Mitlgation Falss

uare Foolage

2444

| $vare Foolage Model Uaed

Project Costs

Status of Damo Homs

Reconatruction Cost (SqFl)

Shuclure Amount 554,185.35 ECR Sireclure Ampunl $1,812.05 Structure Amounl $55,807 .40
1AM AE 50.00] |ECRAE Fee 50.00| [AEFas 5000
A Structure Tolsl $564,196.35| ]| ECR Struclure Total $1,812.05 Struclure Total $56,807.40 7



HUD Prepar

ing to Aud

— Lead
irrent average daily throughput 17.1 applicant cases coded ramp up average daily through put

ached a max 53

ing Review

Out Cod

60
50
40
30
20
10

8T0T/6Z/0T
8102/82/0T
8102/£2/0T
, 8102/9Z/0T
8102/Sz/0T
8T0Z/vZ/0T
810Z/€Z/0T
810z/2Z/0T
, 8T0Z/1Z/0T
810Z/0z/0T
810Z/61/01
810Z/8T/01
810Z/£1/0T
groe/st/al
810Z/5T/0T

8T02/vT/0T
. 8T0Z/€T/0T
810Z/2T/0T
8102/11/0T
 §102/0T/01
8107/6/0T
810Z/8/01
810z/L/0T
810z/9/0T
8102/5/0T

Cloeout Coding Review Ramp Up

‘ Ramp Up Authorization l

STO0Z/5/0T
8107/5/0T
gtoz/z/ot
g102/1/0T

1800
1600
1400
1200
1000

800

0% 4 increase in Production

M Reviews —=—Avg Review



HUD Preparation

Meetings & Partnership with Policy

* Communication with the Policy team held weekly for both Condo Coop and Single Family
Housing

15 Tiwaly kg ivrianlirien 1o mibet conlent sb ot 3730/ 16 - Thbia's gofes in progresy

* Discussed outstanding issues Y e ettt e, el A T
T T T S —
* Assigned action items e S

* Set dates for deliverables e e

117 [Erriam Comnis tiom Pigm marmeal, how ca saarb, Lenify G UG may 1

* Internal Meetings gﬁ"":—*ﬂ—ﬂ—m '

*+ Met Bi-weekly

+ Developed “Punch List” with 68 action items

* Managed deliverables to completion on time with handoff to Policy team



HUD Preparation

Reporting Update on Superstorm Sandy Progress

Single Family Housing:
* To date, the SFH Program has awarded over $1.18 billion to over 11,009 applicants seeking assistance for repair to their storm

damaged home. The average award is approx. $107,543, with 87% of all awarded funds currently disbursed to eligible applicants.
Data as of 10/29/18 '

Paid / Award Type Applicants Assisted Total Amount of Award Average of Award Total Funds Disbursed

* 1,440 applicant’s homes (of the 11,009) are located in the floodp!ain and it was mandatory that they elevate their homes as a
condition of receiving repair assistance, An additional 1,970 (of the 11,009) had the option to elevate and elected to do so.

Elevation Type Total Elevations Elevations Completed

g B

10
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HUD Preparation

Presentations

The NY Rising Homeowner Recovery Program aggregated data across Condo Coop, Single Family,
Interim Mortgage Assistance, Rental Properties, Affordable Housing, Public Housing Authorities,
Manufactured Home Community Resiliency, and Buy Out and Acquisition programs to present to
HUD:

+ Kickoff Presentation

* Condo Coop Overview

11
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Other Items

* LMI/UN post construction income verification
* OIG writeup — assist HUD with closing open issues
* Construction Invoice audit — no issues identified

* Financial Management Metrics
» Voided checks on a monthly basis
* Average time from print to deposit date
* Closeout projections |

O/



Sialus

Monih, .D.ay,

Vol.#012 - Data Date: 5/19/2017

Year of Permit
Received Project Title  Confract- ProjectMgr  Type
Iay 25, 2018 103HAII95TMD Advariced  Andrew Balding  ELEVATION . ~ 12
June 10, 2015 TaHHACETRI 20 Almas Roi Friedler o = .
June 283018 GaHi 17303 irwdn Andrew Belding  ELEVATION ;
July 12, 2015 W HAG7eTe20 3 Almas Rat Fredlar ELEVATICN ‘ 1
iy 8, FaME T TR HASAESEE vk oM Namie ELEVATION Auguat 3017
July 25, 2016 058-HA-11170-2013  Alinas Dom Nl ELEVATION _ Soptombar 2017
GGehaBeittders Aimas B Natal ECEvATION
; 128883 "Mmas | ReFriedier | ELEVATION I . 20207 T Samberot
Augustaz, 2016 103-HAES712.3019 Advanced  Andrew Boldlng  ELEVATION [ - 2. o7 B
W03HA-58257-2013 Advansed  Andrew Belding | ELEVATION _umn 25,9017
Seplember 1, 2095 0SBHA41S43 Almes _LarmyMeManns  RECON
AWHASLE0M)  Almas | Lingsey Wilams | MOBILE T
- . T163-HASA7E2 2013 Almas Lindsey\Willams ~ MOBILE Joretry Smith 14
3 MOSILE kawtnaleh u
H 103HA-SA2(12013 Almas Undsavauams MOBILE FutnckFurus
k] ; Al Fatur Somogl.. .
" I _PruDeRau
"Lindsey Willas _MOBILE N '+ 11 2017 sdsm e
R ¥ . - PO oy 11 2017 Jehn Gazaler
2,2018  103-HA45723-2013  Advanced  Palrek Farey ELEVATION TR - 7, 2017 e
Seplember 12, 2016 103-HA-I330-13 Advanced  Andrew Belding  ELEVATION ]
Sepuamier 12,2015 aBp-HackiETont s Rimas " Bom Haiala ELEvATION
Septamber 18, 2018 0S5-RP-005722014T  Almns ELEVATION
ember 20, 2018 058RATEIEENS  Aimas " Ushn Ganzales ELEVATION
ioaHazeidia | Advanced  Antrew Baiding  ELEWATION
Octaker 7, 2018 0S-HASTISAZ013  Almas Leshio Donnelly  ELEVATIGN.
103-RASS 1302013 Almas Jeramy Smith ELEVATION
Qdobar 20. 2015 050-HA-Q8720-213  Almas _Peter S&nzagleu ELEVATION
December 25, 2015 053HA-P9572013  Almias KavinWalsh  ELEVATION
Saptember 162096 055.a57431-213  Almas Feler Sarzogiou  ELEVATION
Cetober 15, 2098 Go8-HAB85-13 Almas Bater Serpogloy  ELEVATION T
October 28, 3010 GSa-HA-810313 ~ Advanced  Peler Sercoglou  ELEVATION | ay 24, 2017
Novamber3, 2018 QS-HAS2821-2013  Lipsky Balnck Farley ELEVATICN ] . IR oy 2. 2017
|02 HAS7503-20 | 3 Jerenvy St ELEVATION | m July 8237
November 7, 2016 183-HA4TI0NR0|3 Farle) ELEVATIGN :
November 14, 2098 059-HA-39485.2013 ELEVAT]
103 HaEa8E- 307 Andrew Beiding  ELEVATION :
Movernber 17, 2013 103-HA~9081 -JE"‘J Patngk Farbr.y ELEVATION !
Novamber 21, 2618 102 HAL: 3" Patex Farlay " ELEVATION "
L anced  Andrew Eelding | ELEUAT
Navambar 28, 2018 Almas Figtar Sarzogios  ELEVATION
Amas Llndsey\Mlllams " MoEIE e
Almas sey Willnms ~ MOBILE
Decambar 5, 2018 Upsky
Lipsky " Andrew Beiding | June 3,261
Almas Pater Sartzo I - 3o, 2017
"E‘\ecembars‘ 3596 BeEH Almas Peler Sarezg - -_]}Tz.go; o T
059-HA-ISS57 7013
“1EHA-H0R1-2013 Almas Jeren
‘December 12, 2016 {oa-HAS0s1 8013 Lipaky Andriaw
‘Decamber 31, 2018 BEFAEIETIE0 Almae Kavin Walsh ELEVATION
Decamier 33, 2018 10etadtisa20il  Lipsky Andrew Belding  ELEVATION
January 8, 3017 O5e-HAMIDR0-2010 Almas  Wewin Waksh ELEVATION
Janhuary 7, 2017 DSB-HA-S'Q—H-I_CIIS Almas ¥avin Walsh . gLEV@TJON H
January 13,2017 103He-5e697.2013  Almes  UndseyWillams  MOSILE
January 18, 3017 nss—m—as'nm-ama Almas  PeterSarzeglen  ELEVATION ™ T
- January 27, 2017 EEHCFRT Almaa Jeramy Smith ELEVATICN
E FaSruary 3, 2017 103HA810-0¢3 Upsky  Androw Bolding  ELEWATION
&  Febnary s, 2697 _163HA12355.2013  Advanced Jeremy Smith ELEVATION
W

February & 2017

Advanced Jeremy §

Febniary 17,2017 103HAMETISZ013  Lipsky Andrew Balding  "ELEVATION
February 21,2017 103-HA4SH0.3013  Lipsky Andrews Belding  ELEVATION _Muy“ 2017
March 2, 3017 T GEEHAEMSEE0Ts Almas eviry Waish ELEVATION M
[ 17 0SS-HAE7773-2012 Almos ELEVATION | T - 25, 2517
Machs 2017 03HAS23113 Almes [ | T N, 7 )
WMareh 13, 3017 _ Hmas Kavin walsh T ELEVATION i )
April 5, 2617 Advaneed Pauick Farey  ELEVATION
ppil 10,2017 TBens PhuDePaul  ELEVATION
1BHANTZAI T Advanced  Androw Baldmg  ELEVATION 3

“hpni 13,3077 03 Amas  KednWalsh  ELEVATION i

Almae Kevin Walsh " ELEVATIEN
Aprit13. 2007 Lipsky Patrick Farley  ELEVATION e
Apri 7 Almas Jeranmy Smity ELEVATION B
April 21 2017 10}HM|75641:1.: Almas Jahn Goncalez RECON
Reri 24,2017 osaiaai 743 " Hans Phil De Pal ELEVATION -

Almas deremy Smith  ELEVATION
April 25, 2017 Almas OomMatale RECON

Amas " leremysmim | ELEVATION
May 12017 Lipsky Andrew Belding  ELEVATION ! R
Hay 3, 2077 Amas " Jeremysmih " ELEVATION i -

remysrnhh .
. 5 in Waish

“May 5. 3677 Amas Kevin Walsh ELEVATION

Almas Havin Walsh ELEVATICN

“Rimas Kevin Waish  ELEVATION -
May 3, 2017 SsHni72eid lipsky T PamckFadey | ELEVATION -
. CaHANBS32013  Lipsky  PalekFariey  ELEVATION o
May 12, 27 CS0-HA337B5E013 | Hens Bhil D Paut ELLVATION

May 16

Jul 16

L) © ~ ~ P
- — - - —
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GOSR Construction Map

Data Date 5-10-17
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Null
Asbestos  511° “i Data Date 10/13/2017
Lead 223
_Grand Total 740
Status Summary ) )
- Environmental Work Order Completions *exeludes current moath
COMPLETED ~ Asbestas 36C
Llead . 180! 42
ot 520
ACTIVE Null : 6]
Asbestos 84
Jlead o 490
Total =+ ~ 139
SUSPENDED Asbestos 67
lead  © .14 g
Total . 81 0 8
_Grand Total _..740] 209 3 % ¥ o8 % g 5 T o5 &S5 onon
Construction Status Award Savings - ECR Amount vs. Final Bid Amount
COMPLETED FSV Passed 238‘ Env Category WO Status ”_ Count _Avg. Savings Savings
- i Nl ACTIVE | 6 $2,285 $14,313
FSV Remaining : 282I e e ‘
e bl Asbestos COMPLETED‘ 360 $1,817 $654,204
SR Mhias ACTIVE | 84 $2,973 $249,714
ACTIVE FSV Passed R WﬁfU?PENDED‘ & $2,205 5141011
' Lead COoM PLETEDT 160 $818 $130,512
FSV Remaining 98| .
R | ACTIVE 49 $1,570 $76,944
Tatal 139 ‘  SUSPENDED' 14 $1,201 $16,809:
SUSPENDED  FSV Passed 12 GrandTotal o 740 $1,735  $1,283,907
FSV Remaining 69} ESV Passed : Case Closed Qut?
T B R | *WO0: Complete* - Repair Cases

Tota! ; 81:

Grand Total i 740 i

0 20 40 60 80 100 120 140

Environmental Clearance Passed? Elevation Breakdown +ai casest }6@9
WO : Complete* *Post-Construction Only*

398
Not Elevating $7,803
ves [N - : $3,105.566
Y ES
. 241
0 50 100 150 200 250 Optlo_nal 36,644
Elevation $2,083,050

FSV Remaining : Int. Insp. Passed? Mandatory
*¥WO Complete**Elevation Only* Elevation $§g47 - 1. Count

- — Condo/Small $B,583 3. Total

Business | $154,486

0 20 40 60 80 l/ O

ves R < I 2. Avg.



COUSIANA PROGAAM !
Homoowner Assslanre

State QA/QC Final Inspection Complete

Inspection Date/Time

Account ID

Application ID

Damaged Residence Address

Applicant Name

s E

(-4

Comments:

L=

d Cost of Repair: (All Completed / Not Completed)

¢ Deductive Scope of Work: (Yes / No) j{gs
Comments: ;

acknowledge that the Estimated Cost of Repairs Scope of Work for
the above address has been completed to my satisfaction and no other work is required. i also
acknowledge that the contractor has removed all debris and construction materials from the
property and the house is clean and ready for occupancy.

Y2,



RESTO

LOUISIANA 2ROGRAM M
Humeawner 255 mncs

* |n situations where the homeowner refuses to approve and sign off on the final inspaction, the State QA/QC team
will conduct a Final Inspection as a third-party, based on the Restore LA Homeowner Policies and Procedures v3: “In
the event that an applicant disagrees with the payment of a homebuilding contractor for completed work, the
Program reserves the right to have a third-party inspection performed by the independent QA/QC contractor. Should
the QA/QC contractor find that the quality of the work is consistent with Program standards, the Program may issue
the homebuilding contractor the payment regardless of applicant approval”.

J-O
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CLOSEOUT PRODUCTION PLAN

GOAL: 500/file closeouts per month and a minimum of 2,000 file closeouts within 6 months
(no zero awards, ineligibles, or withdrawals)

STRATEGIES
IDENTIFY MOST LIKELY TARGETS FOR CLOSEOUT

a. ldentify the population closest to file closeout and have entire system concentrate on it.
i. Repair applications with first checks issued
ii. Reimbursement only, not paid yet
b. Identify the population next closest to file closeout, and start work on those next.
i. Reimbursement/Repair, not paid
¢. Identify the population that can be closed with policy changes
i. Reimbursement only and paid in full - Administrative doseout

Note: See Table 1 at end.
STREAMLINE OPERATIONS AND REMOVE DELAYS

1. Each team takes responsibility for its own work.

a. Don’t have items go back and forth, e.g., if Construction Manager responsible for COO, ensure
the work is done correctly and uploaded to the single, integrated IT system. If Tier il contractor
responsible for identifying structure type, have this data uploaded and entered in single,
integrated IT system. Similarly with NFIP data, debarment lookup.

2. Coordination across the system (GOSR, IEM/Horne, LiRo, Tier Il contractor) and manage/lessen
interfaces requiring coordination. |[EM/Horne and LiRo need to coordinate closely on specific applications
that are close to completion.

3. Single, integrated IT System for managing all program data

a. Single integrated portal for program data via OnBase, tying live access to LiRo database and
IntelliGrants data together. 2

4. Single, integrated Reporting of all program data

5. Change Management Board to review all program changes and |G changes. Include IEM/Horne and LiRo
on the Board. Carefully evaluate effects of changes on program operations. Each new reguiremen
requires going back to all completed applications for re-work {e.g., 60+ data items for VOB, title screens
added without notice}. We recommend a balance between compliance and operational progress.

6. Review State policies and reduce impacts on operations:

a. Complete Final Site Visit Guidelines” and Final Site Visit Report *

b. Address COO, Form Letter, Architectural Legalization issue

¢ Walkin policy

d. Inform ineligible applicants

ﬂﬁ

17 state updates to the closeout checklist since June 1, 2014 and additional smaller changes (notification via email)
% LiRo allegedly developing a Final Closeout Repot format with GOSR

J2



e. Opt-in policy enforcement

7. Manage for high availability of critical infrastructure (telephones, IT, scanners, facility, scheduling
software, etc.)

8. Coordinate letters sent to homeowners with case management and construction management teams and
ensure high accuracy.

9. High accuracy and high turnaround on homeowner checks

10. Scan all legacy documentation and integrate with IG, assisting in reducing fire drills to find documents
and allow faster throughput to VOB

11. Improve VOB efficiency to ~800/month. |EM pulled a 95 application sample last week. Evaluating the
results to find efficiencies.

12. Better workflow management tool - First version of OnBase ready for implementation {9/9), supporting
file closeout, case management summary of applications, and electronic signature. Next versions will
support VOB, expected to be installed 9/19.

13. Complete PwC OnBase security audit — IntelliGrants documents cannat he uploaded until audit complete.

14. Improve success rate of Final Site Visits. Currently, only about 15% of FSVs are resulting in a complete
Final Site Visit.

CASE MANAGEMENT STAFFING PLAN

Management of Additional Case Load - There are 11,143 active applications. With 67 IEM/Horne case
workers, that is an average of 166 cases per case worker. However, IEM/Horne case workers are
carrying 19,335 cases, for an average case load of 288 cases per case worker. A full 8,192 additional
applications are in this universe of ineligible, zero awards, withdrawals, recaptures, etc. These
homeowners still require service and call, email, and walk-in to centers to resolve their applications. This
is an increase of 73.5% in caseload. With no or few unit pricing covering actions to interact with these
homeowners, there is no mechanism to increase staffing to provide services to these homeowners. This
is a production negative case load — it cannot be paid for with increased staffing, and it affects rapid
processing of the 10,963 active cases. GOSR Task Orders has allocated a maximum caseload of 10,000
applications.

IEM recommends that GOSR allow a means to fund additional case workers to provide service to these
8,192 homeowners and authorize [EM through Task Order to work on the additional applications.

OnBase - With OnBase implementation {version to be completed end of September, 2014), case

workers will be able to see the status of each application. In addition, with electronic signature ﬁﬁ
capability, homeowners will be able to send electronically signed documents. These efficiency

improvements will enable faster throughput.

Case Load Performance Management — IEM/Horne assigned weekly production goals per case worker
for collection of 6+1 documents from homeowners. This data collection is the foundation for VOB and
eventually file closeout. After institution of the production goals, performance improved 325% at
Farmingdale. Overall, production improved by 54%. IEM/Horne will continue to pursue individual and
team production goals for greater throughput.

J:O



Table 1: INTEGRATE PRODUCTION TARGETS

intake Complete (VIP) 996 996 996 956 996 996 99¢ 996 996 996

VOB Complete 0.80 757 797 797 797 797 797 797 797 797 797
FSV Scheduled 0.80 638 638 638 638 638 638 638 638 638 638
FSV Completed 0.80 510 510 510 510 510 510 510 510 510 510
Closecut Complete

Goal 0.98 500 500 500 500 500 500 500 500 500 500
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Quality Assurance Plan Authorization
Memorandum

I have carefully assessed the Quality Assurance Plan for the NYC Build it Back. This document has been
completed in accordance with BiB Standard Operating Procedures, the Policy Manual and HUD
requirements for Community Development Block Grants.
MANAGEMENT CERTIFICATION - Please check the appropriate statement.

The document is accepted.

The document is accepted pending the changes noted.

The decument is not accepted.

The Case Management Vendors listed below have been provided with a copy of this
Quality Assurance Plan, have read and understood it, and agree to abide by its provisions.

NAME DATE
URS _
NAME DATE

HRO

Quality Assurance Plan Page iii
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1.0 General Information

1. GENERAL INFORMATION

1.1 Purpose

The Basically CDBG for States Guidebook says that “monitoring is the primary tool that CDBG grantees
use to ensure that CDBG projects are being carried out in accordance with program requirements.
Monitoring is a review of program or project performance and compliance.”

Further, the Guidebook states that good practice suggests that any entity receiving CDBG funds for an
eligible project must be monitored to ensure compliance with applicable program requirements.
The three primary goals of monitoring are to:

- Ensure production and accountability;
- Ensure compliance with CDBG and other federal requirements; and
- Evaluate organizational and project performance.

To meet and promote these HUD directives, the following Quality Assurance Plan (QAP) outlines the
Quality Assurance and Quality Control process (QA/QC) that will assess the case management process
associated with the New York City Build it Back Community Development Block Grant Disaster
Recovery Program (the Program). TURS is committed to working with its partners to efficiently and
effectively handle the numerous applications that come through the program. The program has been
designed with ongoing checks to ensure that each application meets the requirements of the Build it Back
Policy and Standard Operating Procedures. Part of that process is to perform ongoing and routine reviews
of process effectiveness, the training being conducted, and ensuring that all BiB and federal standards that
could arise in a monitoring or anditing process are met. URS oversees, through subcontract agreements,
the delivery of case management services during the intake, option selection agreement and grant award
phases of the Program. '

The purpose of the QAP is to:
o Ensure efficiency in the delivery of case management services to0 minimize errors and omissions
o Increase positive customer experience
o Provide guidelines to measure quality and identify errors
o Establish corrective action plans to be implemented when quality issues and errors are identified
o Comply with the rules and regulations of the Community Development Block Grant — Disaster

Recovery program as well as New York City’s CDBG-DR Action Plan

o Adhere to the policy guidance provided by the New York City Housing Recovery Office (HRO)
as provided in the policy manual

o Adhere to Standard Operating Procedures for each function of the case management process

o Qutline a method of documenting and reporting findings, and implementing corrective actions
plans

The URS case management process includes the following functions:

- Intake

Customer Service/Case Management
- Option Review Meetings (ORM)
Grant Agreement meetings
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1.0 General Information

Throughout the QA/QC process, the results of any reviews are made available to HRO.

1.2 Scope

Quality Control (QC) is maintained throughout the case management process via adherence to Standard
Operating Procedures (SOP’s) and the training of employees. This includes measuring how closely
employees have adhered to SOP guidance, training, policy decisions and a 100% vendor review of
applications. Quality Assurance {(QA) is maintained by the URS team via a comprehensive quality review
utilizing application coordinators and application review teams.

The first review provides verification to ensure that necessary files are present or that they will be
obtained at the appropriate ORM by the AC. This review is considered pre-ORM review. Once this is
complete, a Level One (Level 1) review is completed by the Level 1 QC team in order to verify the
accuracy of the AC’s work. The Level 1 review refers to each HRC’s Level 1 QC team which consists of
a QC Lead and QC Reviewers.

After the ORM, the Application Coordinator will review the file to ascertain that all of the requested
materials found in the Level 1 review have been acquired and/or uploaded to CMS. At this time, the AC
will notify the Solix HRC staff that the file is ready for review.

A second level of review (Mock Monitoring Review) replicates, as closely as possible, a HUD process
monitoring review or focuses on an area of the program to determine consistency with the SOPs. The
URS team will conduct all of the reviews under the direction of the Assistant PM for Development &
Cownpliance. The Mock Monitoring Review utilizes between 30 and 50 files selected at random and
includes files that passed key check points, were disqualified or withdrew, or made it all the way through
the intake and eligibility process. The goal is to produce a HUD-style report that indicates any conditions
where Findings, Concerns or Issues are present by conducting an independent review of the files, using
the SOPs and the CMS system to determine if the file met the standards individually, and then
aggregating the results to look for process weaknesses.

These efforts are taken to detect defects in applications which have completed processes at different
stages and assess whether or not the current case management system contains errors and if operating
procedures are producing fully completed and vetted applications.

All applications are required to be checked to ensure HUD compliance and BIB Program compliance. All
QA/QC checks must be documented and the plan provides a detailed procedure that includes quality
checklists and processes.

Program Overview =

URS is committed to protecting and supporting Solix’s eligibility review process, which is set up to t
affirm that funds are only awarded to eligible applicants. URS also looks at the long-term consequence

of imprudent approvals or breakdowns in the process that could lead to concerns or findings being raised

by the U.S. Department of Housing and Urban Development (HUD) or HUD Office of Inspector General

(OIG). To that end:

URS leads the intake and case management process with the management team detailed in Section 1.6
and with direct focus from the Assistant PM for Development & Compliance who leads the Development
Team. The Development Team is responsible for implementing, staffing and directing the quality
assurance and auditing transactions in the case management process as listed below.
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1.0 General Information

. Reports, Reviews, and Proactive Field Work

. URS receives and monitors the pre-ORM QC work produced by the HRCs regarding quality
assurance, conducts independent follow-ups and facilitates check-in meetings as needed. This
ongoing and routine procedure serves to look for trends in the process that are not meeting
program standards and/or best practices as highlighted in the Basically CDBG for States
Guidebook chapter related to eligibility for CDBG DR and 24 CFR §570 Subpart J, Grant
Administration and in anticipation of Subpart O, Performance Reviews. Any reports or results
will be maintained in an electronic file and available for review.

. In addition, the Assistant PM for Development & Compliance and QC Manager perform routine
visits to HRCs to look for program weaknesses and aid in the review process of Level 1 QC
teams established at every HRC.

{(Intake, Options Review Meeting, Grant Agreement)

) The Assistant PM for Development & Compliance oversees the designed quality management
systems and updates to the QAP, Policy Changes, and other quality guidance documents. The
Assistant PM for Development & Compliance assigns qualified staff to perform internal quality
control tests and internal audits.

1.3 Project References

The NYC BiB QA Plan is based upon the following documents:

o New York City Build it Back Policy Manual 1-4 Unit Homes
¢ DBuild it Back Standard Operating Procedures
e Basically CDBG for States Guidebook
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1.4 Acronyms and Abbreviations

o .

Application Coordinator

- BBS Behavior Based Safety
- BiB Build it Back
- CDBG-DR Community Development Block Grant - Disaster
Relief
- CEM Compliance Evaluation Manager
- CMS Case Management System
- CNYCN Center for New York City Neighborhoods
- COB Coordination of Benefits
- DD Division Director
- DO CNYCN Director of Operations
- ER Eligibility Review
- FEMA Federal Emergency Management Agency
- HRC Housing Recovery Center
- HRO NYC Housing Recovery Operations
- HUD Housing and Urban Development
- HUD 01G Housing and Urban Development Office of
Ingpector General
- ITR Independent Technical Reviews
- JA Job Aid
- NYC New York City
- ORM Options Review Meeting
- OsM Options Selection Meeting
- OSHA Occupational Safety and Health Administration
- P&P Policies and Procedures
- PD Build it Back Counseling Program Director
- PIC Principal in Charge
- PIV Private Insurance Verification
- PM Program Manager
- PMO Project Management Office
- Prime Solix, CNYCN, Capital Access
Subcontract
Ors
- QAM Quality Assurance Manager
- QAP Quality Assurance Plan
- QA/QC Quality Assurance and Quality Control
- QMS Quality Management System
- SEP Site Security and Escalation Plans
- Solix Solix, Inc.
- SOp Standard Operating Procedure
- SOW Scope of Work
- SPM Build it Back Counseling Senior Program Manager
- S8 Site Supervisor
Quality Assurance Plan Page 1-4
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1.0 General Information

Safe Work Plan

URS Corporation

1.1.1 Staff and Management

All tasks will be staffed by personnel who are qualified and adequately trained to effectively accomplish
the tasks associated with a QA/QC review. The teams will be led by a direct management team

consisting of:
Deputy Program Manager

Assistant PM for Development & Compliance

QA Manager
Level 1 QC Representative

Quality Assurance Plan
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2.0 Schedule of Tasks and Responsibilities

2. SCHEDULE OF TASKS AND RESPONSIBILITIES

The NYC BiB Program applications will progress through a series of validations of information
provided by the Applicants and third-party data. Each step in the process is critical to completing
and validating an application that leads to an award. The case management process includes the
following functions:

Post-ORM Case Management follow-up (URS/Solix)
Counseling: (CNYCN)

o Housing financial and legal counseling

o Cancelled SBA Loan counseling and determinations

o LMl cutreach
9. Pathway Selection (URS)
10. Certification Reviews --End to End Review (Solix)
11. Grant Agreement/Application and Case Management Closeout {URS)
12. Communications with customers, including collection of 1nissing documents (URS)
13. Withdrawals/Ineligible determination/Inactive status changes (URS)
14. Acquisitions: Outcomes of appraisal (URS)
15. Management and maintenance of Build It Back Centers (URS)

1. Scheduling and contact with applicants for all appointments (URS)

2. Intake Appointments (URS)

3. Coordination of Benefits/Private Insurance Review/Transfer Amount (Solix)
4. Eligibility Review (Solix)

5. ORM Scheduling (URS)

6. ORM (URS)

7.

8.

This URS QAP looks at each step individually as indicated above and provides reviews of applications at
critical milestones in the case management process for which URS is responsible.

Each of the checkpoints identified above is subject to review to look for operational inefficiencies and
verify proper oversight of implementation.
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3.6 Program Functional Assignments

3. PROGRAM FUNCTIONAL ASSIGNMENTS

The ultimate goal of the Program is to produce qualified applicants that meet all of the Program Criteria
necessary to be eligible for NYC Build it Back. The Program relies on a series of verifications in the
software system known as the Case Management System (“CMS™). CMS acts as a guide, along with the
Standard Operating Procedures, in completing the application file for applicants. It is intended that the
CMS is the system of record and there are no written support files.

The QAP is designed around the functions that make up the case management process. In each
subsection, a brief summary of the function as defined by the SOPs is presented to provide context,
followed by an explanation of how the three-tiered quality review process is applied to the elements that
make up that function. ‘

The QAP is designed to meet HUD direction that compliance reviews are the primary tool that CDBG
grantees use to ensure that CDBG projects are being carried out in accordance with program requirements.
Monitoring is a review of program or project performance and compliance. The three-level process
designed here meets HUD direction to:

v" Ensure production and accountability;
v" Ensure compliance with CDBG and other federal requirements; and

v" Evaluate organizational and project performance.

3.1 IDENTIFYING FUNCTIONS and QA/QC PROCESSES

Each application requires a series of actions and/or verifications that ultimately lead to a successful
application or identify the applicant as not being eligible. Each function for which URS has responsibility
is outlined in this section followed by the process used to ensure that SOPs, HUD compliance and
Program Guidelines are adhered to.

Once the issue has been described, the QAP identifies the levels of quality review to be conducted and
any related checklists or other guides being used.

3.1.1 Intake appointments
(Refer to Housing Recovery Centers Operations and Case Management SOP)

The Intake Appointments can be conducted in an HRC or at Home Visits with a Manager present. /96 6
HRC Location Intake Meeting
¢ The AC provides an overview of the application meeting and begins the document
~ collection process.
¢  Gather information for application completion

Home/Mobile Visits

e Ensure the team has been trained—including Disability Etiquette
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3.0 Program Functional Assignments

¢ If applicant is a “No Show,” record in system—-including if no answer to call
¢  Must have Right of Entry Form if Home Visit is conducted
+ Gather information for application completion

Application Information to be collected at Intake meeting:

s The Application completion includes entering the information into CMS. Information
requested for CMS should include (complete list for eligibility in Section 3.1.5):

o Identity Verification
o Citizenship Verification
o Owmership Verification
x  Use ACRIS except for Breezy Point CO-OP, Howard Beach CO-OP or
Staten Island
» For Staten Island use the Richmond County Clerk Website
o Income Verification
© Primary Residency Verification
o Benefits received and any documents for FEMA, SBA, NFIF, Homeowner
Insurance any other Assistance Received
o Year-round residency/landlords
o Receipts for Allowable Activities

¢ Required Forms to obtain from the applicant should include:

e}

o]
@]
o]

o O ©0 O

O O O ©

Level 1 Review:

F1 Form Notice of Limited Availability of Funding (Required for all applications)
F2 Form Conflict of Interest (Required for all applicants and co-applicants)
F3 Form Right of Entry permit (Required for all applications)

F4 or F11 Form Insurance Consent of Release/ Affidavit of No Insurance (One is
required for all applications)

F6 Form Income Self Certification for Household (Required for Homeowner
Occupied application unless F14 Form)

F7 Form Income Self Certification Form for Tenants (Only if rental units present
with tenants)

F8 Form Communication Designation Authorization (If desired by Applicant)
F9 Form Authorization for the Release of Mortgage Information (No longer required)
F10 Form Affidavit to Bind Corporation must be Notarized (If corporate-owned)

F12 Form of One and the Same Name must be Notarized (When name has changed
since recording ownership)

F 13 Form Declaration of Sandy Expenditures (Required for all applications) =
F14 Form Affidavit of Zero Income must be Notarized (Only if applicable) ﬁ
F15 Form Power of Attorney must be Notarized (Only if owner so designates) ‘

F16 Form Agreement to Maintain Tenant Contact Information {Required if rental
units present)

The Level | team reviews 100% of complete intake appointments to ensure that all applications either
have the required documentation or that it will be requested at the intake meeting. The Level 1 team uses
the Intake Checklist (attached as Exhibit B). Any applications not found to have all the required material

Quality Assurance Plan Page 3-2

J-O
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present or documented as being needed will be updated and returned to the AC. At this point, none of the
material is verified for accuracy or for compliance with standards. The Intake QC includes verification of
required support documentation, signatures and completion of all necessary and proper forms. After this
review, the application is submitted for a quality review in which a team of Program Support staff submit
the application to a Solix Eligibility Review.

Mock Monitoring Review:

The Review team is made up of two or three people, at least one of whom has been involved in HUD field
monitoring visits. At this point and for all functions directly involving applicant files, the Review team
randomly selects between 30 and 50 files from the CMS system. The selections are then reviewed
independently using the information in the files up to the point of Eligibility Review submission. The files
are reviewed to verify that the SOPs and HUD standards were followed. Files that withdrew or were
deemed inactive are not reviewed for intake and are not factored into the review. Even though the
individual file selection is random, the selected files are weighted to where the majority of the files are in
the process, looking for files that are further along. After the “duplicated monitoring visit”, a report is
issued that includes the issues found as Findings, Concerns, Issues or no issues.

3.1.2 ORM Scheduling
(Refer to Case Management SOP and Communications SOP)

To schedule the initial Options Review Meeting, the AC should perform the following prior to calling the
applicant:
o Validate landlord/ tenant status, property unit count, and update CMS.
o Review the applicant’s document checklist and identify any additional forms or
documentation that should be provided by the applicant at the ORM. Always address the
F13 requirement, even if the F13 has not been marked as an issue for the applicant.
o Confirm all ORM documents are available and ready for printing.
o Complete the Pre-ORM checklist and document any issues, documents in need of
collection, or discussion with the applicant.
o Check out with Level 1 QC to confirm the accuracy of the Pre-ORM review and checklist
contents.

Once these tasks are completed, the AC should proceed with scheduling the ORM and perform the
following:

o Validate communication with the registered program applicant or leave a message for the
registered applicant to return call with the appropriate protocol.

o Ifthe applicant accepts the call, explain the next steps in the process, specifically
scheduling an ORM.

o Describe the ORM meeting in terms of application follow-up to manage customer
expectations about what may happen during their meeting at the HRC.

o Request that all deed owners or POA for deed owners be present at the ORM.

o Provide location availability for the ORM and request a scheduled appointment.

o The AC should also make certain to provide an interpreter to anyone classified as Limited
English Proficient (LEP)

o The AC should indicate if there are any non-LEP special accommodations needed such as
a Home Visit by the Field Staff (Must have an F3 Right of Entry Form signed at the
Home Visit)
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o Inquiries by applicants will be handled in a timely manner in accordance with the
Communications SOP. If appropriate, the AC should:
= Discuss any outstanding required documentation
= Confirm property ownership
= Confirm if the property has rental units

Unresponsive Applicants:

Unresponsive Applicants should be clearly documented in CMS. Please refer to Case Management SOP,
Withdrawal SOP, Inactive SOP, and Communication SOP.

Quality Review:

The Assistant PM for Development & Compliance will assign a team of qualified members to review for
completeness and accuracy 15% of all applications from the pool of applications marked for ORM
scheduling and from those marked as Unresponsive in CMS. The QC includes verification that the ORM
was successfully scheduled or the applicant was declared unresponsive.

3.1.3 Option Review Meeting

(Refer to Option Review Meeting SOP, Case Management SOP, Communications SOP and HRC
Operations SOP)

At the meeting, the AC introduces themselves and provides an overview. The AC collects any documents
that the applicant has brought with them and verifies them against the file.

The AC reviews the COB Worksheet and compares it to the F13 (if completed by the applicant).

The AC should be prepared to discuss any concerns, including:

s Flood Insurance Costs

¢ Counseling available related to:

o Legal/Housing/ Financial Issues
o F13 Form

o Acquisition options

o SBA Loans

Reasonable Accommodations
Request for Review

Request for Appraisal

Signing the OSA

Open Permit Issues ’ C

After the Meeting, the AC documents the results and any changes to'the CMS file for the applicant and
fills out the Post-ORM checklist.

Level 1 Review:

The AC verifies all documents and data points from the ORM are reflected in CMS and confirms this
utilizing the Post-ORM checklist. Any applications in need of follow up after the ORM will be handled
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by the AC. After this review, once the application is deemed ready to move forward it is moved to a
Solix Quality Review which is performed immediately following the ORM, based upon staff availability.

Mock Monitoring Review:

The Monitoring Review team is made up of two or three people at least one of which has been involved in
HUD field monitoring visits. At this point and for all functions directly involving applicant files, the
team randomly selects between 30 and 50 files from the CMS system. The selections are then reviewed
in an independent review using the information in the files at that time. Even though the individual file
selection is random, the selected files are weighted to where the majority of the files are in the process,
looking for files that are further along. After the “duplicated monitoring visit”, a report is issued that
includes the issues found as Findings, Concerns, Issues or no issues.

3.1.4 Grant agreement
(Refer to Grant Agreement SOP)

The Grant Agreement is the legally binding contract that establishes the relationship between the NYC
BiB Program and the Homeowner. All terms and conditions of the Grant Agreement must be clear and
agreed to before the applicant can move forward. The Grant Agreement provides the applicant with the
amount of funds available, and the obligations of the applicant as a condition of receiving the federal
funds. The Grant Agreement must:

* Besigned by all the owners of the property

e It must state the use of the funds (rehab, reconstruct, reimbursement)

e Tt requires the applicant to notify their home insurance company about the work being
done

o Details that if in a Special Flood Hazard Area, the homeowner must obtain and maintain
flood insurance

¢ Limits the sale or transfer of the property for one year after Grant Agreement is signed
unless approved by the BiB Program.

Once the Grant Agreement is completed, that will end the personal eligibility (left Side of file in a
traditional file). This will, for practical purposes close the eligibility portion of the file leaving
construction or traditional “right side” documentation active. jq c

Quality Review:

After the Grant Agreement meeting the Level 1 QC team will review the signed Grant Agreement to
énsure the quality of the meeting and the uploading and scanning of Grant Agreement documents to
CMS. The Level 1 team will also add the appropriate data points in CMS to record the meeting and the
status of the application.

3.1.5 Communications with applicants, including collection of missing documents
(Refer to HRC Operations SOP, Communications SOP and Case Management SOP)

Customer communications and collection of missing documentation are priorities in ensuring that the
program operates smoothly. To that end, the program has many resources to help provide the most
accurate picture available for the applicant files. To make certain that the applicants receive the support
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they need and that the program obtains the information it needs to make consistent and reasonable
decisions, primary communications during ali scheduled meetings and thorough applicant follow-up via
email and phone will be conducted by the AC assigned to an application.

Quality Review:

As this is a broad function, the reviews are the responsibility of the HRC Managers and APM for
Implementation and Logistics to assign and develop a checklist for these reviews. One key review will be
the number of complaints each HRC or AC receives from the applicants. 100% of complaints are
reviewed to determine the validity of the complaint. The results of the investigation and the follow-up
action are included a weekly report for discussion during the weekly HRC Managers meeting. The
collection of missing documents is subsumed in other areas.

3.1.6 Withdrawals/Ineligible determination/Inactive status changes
(Refer Withdrawals SOP, Case Management SOP, Inactive SOP)

During an applicant’s progression through the program, many things can stop an application. Applicants
that are no longer in the Program can be placed into three categories:

s  Withdrawn
s Tnactive
s Unresponsive

Any application that has been determined Unresponsive or Withdrawn throughout the process should be
reviewed prior to being marked Inactive. The Inactive designation is performed by CMS IT.

Quality Review:

Under the direction of the APM for Implementation/Case Management, a team will review 25% of

applicant files marked as Unresponsive or Withdrawn.

3.1.7 Management and maintenance of Build It Back Centers / C
{Refer to Housing Recovery Centers Operations and Quality Control SOP, Communication SOP,

and Customer Service SOP)

The Program is committed to providing correct, meaningful and timely information to the applicants and
other interested stake holders.

The HRCs will operate in the boroughs of Staten Island, Brooklyn, Queens and additional Satellite
Offices as needed.

Each HRC location will consist of 2 minimum of three types of customer service stations;
registration, a waiting area, and multiple AC workstations {the number of workstations varies by
location). Staffing of the HRCs will include a minimum of one security guard (or alternative
solution}, one Greeter, one Site Supervisor, a QC Lead, adequate QC Reviewers, and multiple AC
staff members.

The APM for Implementation and Logistics and a designee will be the subject matter experts on NYC
BiB operations. They will manage the facility and provide direction to the above listed staff members.
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Specifically, the manager will ensure: J
e AC Competency Training for intake processing and basic program eligibility
requirements. Staff members must achieve training milestones before performing Intake
and Options Review Meetings for applications.
o Staffing is sufficient to meet the needs of the applicants who have been scheduled for
appointments, based on the traffic flow of the center.

The APM for Implementation and Logistics will be responsible for gathering information about the
progress at the BiB Center from AC staff or others and reporting that information back to the URS PMO.

Quality Review:

The Center Managers are primarily responsible for ensuring the operation of the HRC. The operation of
the center is an important part of the process, but provides little in the way of solid verifiable checklists.
Similar to Customer Service, the major checks will be applicant satisfaction. The customer complaint
process guides the needed actions of the center. The Center Managers will investigate 100% of the
complaints filed to check for validity and provide a result or recommendation.

3.2 Documentation Standard Practices

The Program has designated that the Case Management System will be the file of record for the program.
The electronic file should provide all the requirements found in 24 CFR §570.506 including National
Objective and the requirements identified in the Policy Manual.

All forms and supporting documentation—including any meeting notes or homeowner information—
should go into the CMS database. Any document is that is used in the process should be included in the
system.
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4. TESTING

URS verifies CMS funétionality is working properly by selecting random files and verifying that the
information in the system can be supported by the documents within the applicant file. This includes:

. Verifying CMS has the files that are indicated as being present.

. Conducting a periodic multi file “data dump” of random files to make certain the file material is
being recorded properly.

. Verifying that the formulas are working by hand-calculating random files based on the
information in those files.

] Verifying the ability to print a "“Left Side” file for use by HUD or HUD OIG, if desired.
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5.0 Problem Reporting and Corrective Action

5. PROBLEM REPORTING AND CORRECTIVE ACTION

URS reviews the Daily Case Management Report, the Stat Report, and other ad hoc reports to determine
if any special monitoring reviews are warranted based on the number of problems or special issues that
arise. URS also regularly solicits feedback from Center staff and management, as well as other vendors
to identify trends and areas that may need additional attention.

If an issue is detected, URS conducts an investigation into the problems and determines if they are the
result of CMS reporting, policy issues, or processing errors. Based on the information, two options are
taken. First, URS will issue program or policy memos, additional guidance or training to address any
issues if that will eliminate the concern. Second, should a corrective action plan be requiired as a result of
the above investigation, one will be created, implemented, and monitored to ensure improvement and
program compliance.

5.1 Problem/Issue Documentation

The QA/QC team reviews files that might have had similar errors that were unreported and/or uncorrected
for high-risk areas.

If the error is determined to be of a substantive nature, a program memo to correct the action will be
placed at the appropriate point in the review process to provide direction on the decision making that was
used to address the problem.
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6.0 Training.

6. TRAINING

URS supports HRO training for new and seasoned staff during each phase of the case management
process and will identify the distinct training needs of individuals and familiarize new staff members with
the NYC Build It Back Program. Management will provide additional training as required and adjust
training schedules, materials and SOPs as needs arise. URS maintains an ongoing record of training
conducted, training attendance and training materials used for review as requested.

Training of new AC staff includes, but is not limited to:
* Program Fundamentals
* CMS Functionality
* Policy and Program Specifics

A complete explanation of the new hire training process is located in the BiB Application Coordinator
Onboarding Plan, located on the BiB Communicator.

Programmatic training is conducted by HRO and by HRO personnel.

Quality Assurance Plan Page 6-1
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6.0 Training

6.1  Training Materials

Training materials may consist of PowerPoint slides and any handouts, Job Aids, SOP’s, FAQ’s or
talking points as needed. Additionally, staff may receive interactive instruction that complies with the
NYC Program Policy Manual in an effort to demonstrate questions and scenarios that may arise at HRCs.

Training materials will be stored on the BiB Communicator.

6.2  Initial and Continuous Training of Staff

New staff will receive initial training in accordance with the BiB Application Coordinator Onboarding
Plan and will be required to complete the Onboarding Checklist, which must be signed off by Center
Management. Quarterly training will occur to refresh and test program understanding and identify areas in
need of additional support and training. AC attendance will be recorded via training sign-in sheets for
training conducted. Should Policies or Procedures change during a quarter, interim training will be
developed and implemented.

Training wili be provided by a URS Professional Trainer, URS PMO Staff, or HRO Program Staff as
applicable.

6.3  Corrective Action Training of Staff

Corrective action training will be implemented by way of additional staff training as identified by Center
Management or PMO staff.

Quality Assurance Plan
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7.0 Appendices

7. APPENDICES
7.1 Appendix A — Intake Document Checklist

7.2 Appendix B — Pre-ORM Checklist
1.3 Appendix C — Post-ORM Checklist

7.4 Appendix D — Mock Monitoring Review Checklist
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INTRODUCTION

In 2016, Louisiana had two separate events that qualified for appropriation under Public
Law 114-223. The state experienced severe storms and flooding in both March (Disaster
Number 4263) and August (Disaster Number 4277) 2016 — collectively referred to as the
2016 Severe Storms and Flooding — resulting in 56 of the state’s 64 parishes receiving a
federal disaster declaration. From the March event, more than 16,462 homes have Federal
Emergency Management Agency (FEMA) Verified Loss and 5,222 renters have FEMA
Verified Loss (FVL), for a total of 21,684 households. The National Weather Service
designated the August flooding event that dropped an unprecedented 7 trillion gallons of
rainwater in South Louisiana as a “1,000-year” rainfall event. It resulted in the flooding of
more than 68,380 homes with FVL and 23,248 renters with FVL, for a total of 91,628
households. The August storm claimed 13 lives.

A. March Storm (DR-4263)

In early March 2016, a storm system brought heavy thunderstorms from west to east across
most of Louisiana. In addition to wind damage, record flooding occurred along the Bogue
Falaya River in Covington and Bayou Dorcheat at Lake Bistineau. Govemnor John Bel
Edwards declared a state of emergency for several parishes and sent the National Guard to
help with search-and-rescue missions.

The State of Louisiana estimates that this storm caused damage to more than 21,684
residences, forced 13,000 evacuations and 2,780 rescues, damaged another 6,143
structures, and caused numerous road closures. Road and bridge damage estimates totaled
$20 million. Agricultural losses totaled approximately $15 million, with long-term impacts
to farmers estimated at $80 million. In addition, more than 40,000 citizens registered for
FEMA Individual Assistance (IA).

Thirty-six Louisiana parishes were declared eligible for FEMA IA: Allen, Ascension,
Avoyelles, Beauregard, Bienville, Bossier, Caddo, Calcasieu, Caldwell, Catahoula,
Claibome, DeSoto, East Carroll, Franklin, Grant, Jackson, LaSalle, Lincoln, Livingston,
Madison, Morehouse, Natchitoches, Ouachita, Rapides, Red River, Richland, Sabine, St.
Helena, St. Tammany, Tangipahoa, Union, Vernon, Washington, Webster, West Carroll
and Winn. Seven of these parishes also flooded in August: Ascension, Avoyelles,
Livingston, St. Helena, St. Tammany, Tangipahoa and Washington.

B. August Storm (DR-4277)

In mid-August 2016, a slow-moving storm impacted multiple South Louisiana parishes
with sustained heavy rain. In what was a 1,000-year flood, within two days more than two
feet of rain was measured in some areas, causing extensive surface and river flooding. Both
the Amite and Comite rivers overtopped, as well as numerous bayous, lakes and canals
located within these drainage basins. Governor John Bel Edwards declared a state of
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emergency for several parishes and sent the National Guard to help with search-and-rescue
missions.

An estimated 8,000 people were evacuated to emergency shelter sites. The American Red
Cross, the state and faith-based organizations operated these sites. A state-operated
medical site was established to serve individuals with medical needs. Roughly 30,000
search and rescues were performed, with 11,000 citizens sheltered at the peak of the flood.

The damage to infrastructure, businesses and homes across the southern region of the state
was extensive. Large sections of state roads remained under water for extended periods.
An estimated 30 state roads washed out and 1,400 bridges require inspection. Along with
more than 200 highways that closed during the event, sections of Interstates 10 and 12
closed for multiple days due to floodwaters. Some stretches of I-10 remained closed for
nearly a week, significantly interrupting interstate commerce.

More than 91,628 homes have documented damages to date, with the number expected to
rise as FEMA registrations and inspections conclude. An estimated 31 percent of homes in
the declared parishes were impacted by flooding, with only 11 percent of households in
these areas carrying flood insurance. Based on current registration numbers and historic
trends, it is estimated that more than 200,000 households will apply for 1A, with an
estimated housing unmet need in excess of $2.44 billion.

Immediately following the August 2016 flooding event, the Louisiana Department of
Economic Development partnered with Louisiana State University to conduct an
assessment of economic losses resulting from the floods. Key details are:

At the peak of the August event, 19,900 Louisiana businesses or roughly 20 percent of all
Louisiana businesses were disrupted by the flooding event. FEMA has since referred
approximately 22,000 businesses to SBA for recovery assistance.

A disruption of 278,500 workers or 14 percent of the Louisiana workforce occurred at the
peak of the flooding event.

An economic loss estimated at roughly $300 million in labor productivity and $836 million
in terms of value added during the period immediately surrounding the flood.

Approximately 6,000 businesses experienced flooding.
The LSU Ag Center estimates Louisiana agricultural losses of over $110 million.

Twenty-two Louisiana parishes were declared eligible for FEMA IA: Acadia, Ascension,
Avoyelles, East and West Baton Rouge, East Feliciana, Evangeline, Iberia, Iberville,
Jefferson Davis, Lafayette, Livingston, Pointe Coupee, St. Helena, St. James, St. Landry,
St. Martin, St. Tammany, Tangipahoa, Vermilion, Washington and West Feliciana. Seven
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of these parishes also flooded in March: Ascension, Avoyelles, Livingston, St. Helena, St.
Tammany, Tangipahoa and Washington.

N
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RESTORE Quality Program

The Louisiana Division of Administration, Office of Community Development, Disaster
Recovery Unit (OCD-DRU) contracted with CohnReznick (CR) to provide Quality

Assurance/Quality Control (QA/QC) consulting services in support of OCD-DRU’s

Program for the floods of March and August 2016. Services may also be expanded to
accommodate other similar programs yet to be defined, including programs occurring as a
result of past and future disasters or other federally funded initiatives.

CR will act as the State’s agent to perform the following tasks:

1. Assist in the continued development of policies and procedures that ensure that
the Program is operated in an accurate, efficient, effective and accountable
manner.

2. Test and report that the Program Contractor operates the Program in accordance
with the policies and procedures developed for the Rela Program, as well as with
applicable published Action Plans. This would include testing ReLa Program
processes and sampling applicant files both at the eligibility and construction
stages.

3. Monitor and test procedures to detect fraud, waste and abuse of Program funds.

4. "Develop and monitor controls to eliminate duplication of benefits from insurance
companies, FEMA, and other sources of funds.

5. Develop and execute monitoring procedures to test compliance with federal and State
regulations and compliance with the State’s contractual agreements with HUD.

6. Assist in developing and managing internal quality control processes to ensure
consistency among a large number of construction contractors.

7. Monitor and evaluate for the compliance the Scope of Work (SOW) and damage
estimates as produced through the Xactimate software.

8. Design and produce reports as required by the Rela Program Contractor, OCD-DRU
and other stakeholders upon request and approval by OCD-DRU.

1.1 Purpose

The purpose of this Compliance Standard Operating Procedures document is to expound on the
processes identified in the Quality Plan Overview. It outlines the various day-to-day operational
procedures required as part of the Quality Management System. This guide should be used in
combination with the RESTORE Quality Management Plan and various tools developed to
manage the operations of quality monitoring.
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Roles and Responsibilities

Quality Management responsibilities include the following major tasks:
» Develop comprehensive quality management system for monitoring program activities;
e Develop a risk assessment mechanism to be used to assess process risk;

¢ Conduct periodic risk assessments using risk assessment mechanism and develop annual
review schedule;

» Conduct ongoing QA/QC testing and monitoring of program activities;

» Communicate deficiencies to program personnel for resolution;

* Follow up with program personnel regarding corrective actions;

¢ Provide period reporting to the State Program Manager (SPM);

¢ Provide technical assistance as necessary;

¢ Coordinate in the development of a training plan and the conduct of required training;
* Recommend program changes to improve effectiveness and efficiency; and

¢ Develop and implement processes for monitoring and assisting with program changes.

To accomplish these tasks, the following roles and responsibilities have been identified:

Reports to the SPM on quality management activities

o . . - s oaa
Program Manager « Provides oversight of project activities

o Reports to the Program Manager on quality management
activities _ -

= Provides technical assistance on project activities, as required g

« Assists Program Manager as required /

Subject Matter Expert
(SME)
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Business
Process/Construction
Management Project

Managers

Final approver for all QA/QC and monitoring activities

Reports to Program Manager on compliance activities

Oversees quality review/monitoring activities for project staff
Reviews quality review/monitoring documents prior to
submission to Program Manager or designee

Reports status of quality/monitoring reviews and corrective
actions

Reports on status of technical assistance and other project tasks
Manages performance of annual risk assessment

Manages development of quality management schedule

Manages quality management efforts for project staff

Reviews and approves resolution of corrective actions

Identifies staffing needs and assigns personnel responsible for
task completion;’

Finalizes established timeline for all project tasks and tracks
progress of tasks;

Coordinates resolution of labor billing issues;

Reviews/provides input on task orders;

Reviews monitoring letters/reports before providing to
RESTORE;

Drafts Monthly Activity reports;

Coordinates the monitoring schedule with RESTORE;
Coordinates with RESTORE re: approval/issuance/amendment
of monitoring documents;

Coordinates with RESTORE on process updates; and

Finalizes and distributes meeting notes.

Project Associate / QC
Monitor

Performs QA/QC and compliance monitoring reviews of
program activities;

Performs data analytics reviews of systems and program
activities;

Performs QA/QC reviews of applicant files for eligibility and
calculation;

Performs QA/QC reviews of damage assessments;

Performs deliverables reviews;

Documents monitoring results and drafts monitoring reports;
Coordinates with Contractor on monitoring responses;

Monitors and follows up on corrective actions; and

Provides training and technical assistance to Contractors.
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1.2 Terms

The following terms are used throughout this document:

1. Applicant — refers to the homeowner(s) applying for an award of RESTORE funds.

2. “State”, “OCD-DRU” — used interchangeably to refer to the Office of Community
Development-Disaster Recovery Unit.

3. “XEM”, “Contractor” — refers to the vendor, subcontractors, and other associated
organizations responsible for administering the Restore Louisiana Program.

4. “Project” and “Program” — used interchangeably to refer generally to RESTORE-
funded activities administered by IEM.

1.3 Monitoring Strategy/Methodology
The RESTORE quality management strategy includes the following elements:

Quality Management Plan Development
Procedural Review and Checklist Development
Risk Assessment

Quality Review Schedule Development
Quality Control Testing

Data Analytics

Quality Assurance Reviews

Compliance Monitoring

Deliverables Testing
Training/Technical Assistance
Corrective Action Tracking

IT and Reporting

Satisfaction Questionnaires

An overview of this strategy can be found in the Quality Plan Overview.
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2 QUALITY MANAGEMENT IMPLEMENTATION
2.1 QA/QC Life Cycle

QA/QC Lifecycle

Review and update the
Quality Ovarview and
Quality Management Plan,
as necessary

ar Palicy/
grocedur
Changa

Na

No Actlon Required

Quality Management Plan

Draft/Update
Chechllsts and
Protedurts

b,

Pecform Annual Risk
Assessment

Risk Assessment | Checklist Development

Set/Acjust Quality Inttiate Quality/
Revhew Schedule Monitoring Aeviews

Schedule
Development

2.2  Process Flows

The following process flows have been defined:

* QA/QC Lifecycle

¢ Risk Assessment

o Quality Review Schedule

¢ Quality Review

¢ Training

e High Level-eGP Workflow

¢ [Business Process & Policy] BPP
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3 RECORDS MANAGEMENT

3.1 SharePoint

The RESTORE SharePoint site is a web-based document repository that allows users to share
documents in a secure environment. Users can access documents on the site from any computer
with internet access as long as the users have the appropriate login credentials.

The QA/QC documents are housed on a SharePoint site developed for this project:
e DRU State site - https://sharepoint.la.gov/restorela/SitePages/Home.aspx

In addition to the document repository, two SharePoint lists are utilized to track daily batch QC
reviews of applications in the Second QA Review status. The “QC2 Daily Batch” Sharepoint list
is located on the External/State QC site and is only accessible by the State and the QA/QC Team.
It is the working area for the daily QC activity and only contains the current day’s files. It is
located:
https://sharepoint.la.gov/restorela/QC/Lists/R4QA2%20Queue%20Tracker/Basic%20Info.aspx

The “QC2 Actions” Sharepoint list is a cumulative tracker that includes fields for summarizing
2" QA results and any noted deficiencies for communication to IEM personnel. The list is
located in a shared location under Case Management>Eligibility Team:
https://sharepoint.la.gov/restorela/CM/VOB/SitePages/Home.aspx

3.2 Folder/File Naming Conventions

Document Standards, including naming conventions, have been developed to facilitate

consistency for all documents produced during grant monitoring. These standards t?é w

documented in the RESTORE Document Standards Guide.

3.3 Resources

Exhibit 05 SharePoint Help Guide
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4 QUALITY MANAGEMENT TOOLS
4,1 Checklists and Templates

Various checklists and templates are utilized throughout the Quality Management process.
Following is a list of some of the tools and templates and the associated areas.

Quality Control Review
Eligibility Review Checklist
Environmental Review Checklist
CM_Data Analytics Checklist
BPP_Data Analytics Checklist

Compliance Review
Contract Compliance Checklist
Regulatory Compliance Checklist

Deliverables Review
Deliverables Testing Matrix

Satisfaction Survey
Applicant Satisfaction Questionnaire

4.2 SharePoint Workflows
As mentioned in Section 3, a tracker has been incorporated into the SharePoint site to track QA
activities.

1. QC2 Actions is a SharePoint list used to track QC reviews and document review status
for the Construction Management (CM) and Business Process and Policy (BPP) Teams. gl
The list also documents final resolution of required corrective action by IEM. ﬁ

The functionality and use of the tracker is also defined in the RESTORE SharePoint Help Guide.

4.3 Resources

¢ [ Topie
Exhibit 05 SharePoint Help Guide

Exhibit 07 QC Checklist — [Process Area]

Exhibit 08 Contract Compliance Checklist

Exhibit 08 Regulatory Compliance Checklist

Exhibit 09 Deficiencies and Recommendations Matrix
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Exhibit/Attachment | Topie
Exhibit 10 Deliverables Testing Matrix
Exhibit 11 Customer Satisfaction Questionnaire

5 PROGRAM/PERFORMANCE MONITORING

Program/Performance monitoring is performed on an ongoing basis for each applicable process
area during the fiscal year using sample-based and full-population testing as feasible. The type
and frequency of testing depends on operational procedures and risk to the Program. Monitoring
activities are divided among team members but may be rotated on a periodic basis to ensure
Pproper cross training.

~
*Project Associate mﬂ:lates
*Reviews can be performed to assess overa]] compliance or for specxﬂc Process areas
S
. Perform »Project Associate completes Monitoring Checklist[Process Area] QA Checklist
Revi *Upload documentation to SharePoint
eview »Identify areas of noncompliance
. - - _)
—\
Docoment *Document results in the Moritoring /QA Checkhsmam
Results *Document areas of deficiency in Observations and Recommmdanons Matrix
T s oo "o <
- ™
Manager *Submit checklist/matrix to Manager for review and approvat
Review : :
A
- =
. ~ G
i « Submit observations and reconnnendahons memo to [EM for mp]emmtatmn of comective
. Communicate actions 4
Results *Review: results and summary reporting with Program Manager ;
*Provide summary reporting to OCD-DRU $SFM
P - /
. FollowU i ' A
; Eo':_:; ct?veon *Project Associate follows up with required persomnel until recommendations are cleared
Actions *Project Manager monitors process and approves resolution of recommendations
. . p

5

R d G i St S, £

5.1 Risk Assessment

Completing the annual risk assessment is the first step in determining the monitoring schedules
for each year and includes the following steps:
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1. Perform the annual risk assessment; and
2. Use risk assessment results to determine monitoring priority and schedules.

Note: QA2 batch and supplemental reviews are always performed as daily reviews during the
work week. Some reviews are also ad hoc and/or based on the frequency of the activity.

5.1.1 Factors and Weighting

The following factors and weights are used in performing grant risk assessments. Risk
assessment criteria are evaluated annually to determine if they remain valid and if adjustments
are required to the associated weighting.

M
Performfance. easure 10%
- Timeliness
Average
Monitoring/Quality 25%
Deficiencies
Stat f
atus o Proce'dural 159%
Documentation
Total Fines & Penalties 25%
A Monthl
verage _ont Y 10%
Transactions :
Average Monthly Cost £ 10%
Activity Frequency 5%
gﬁ
Quantified Risk Assessment

5.1.2 Performing Risk Assessment

Annual risk assessments are initiated at least 90 days prior to the end of RESTORE’s fiscal year
(by June of each year). The timing of the risk assessment allows for development of the proposed
monitoring schedule for the upcoming fiscal year.
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Annual Assessment
Create risk assessment workbook for annual assessment.

a. Save the latest approved assessment as the current year.

Review the latest organizational chart to confirm the process areas.

Adjust the risk assessment, as necessary, to account for changes in the organizational
structure and to include new assessment areas.

Update the Risk Assessment and Source Data fields.
Research data exceptions

a. Data exceptions appear as “#N/A” in the spreadsheet.

b. Check VLOOKUP parameters to ensure criteria were entered correctly.

c. Once the data are pulled, verified, and any exceptions resolved, perform a Copy,
Paste Values to remove the formulas.

Risk Assessment Fields

Prior Experience

Prior Experience

100%
Performance Average Average
Measures - Monitoring/Quality | Status of Procedural Total Fines & Monthly Average Monthly
Timeliness Observations Documentation Penalties Transactions Cost Activity Frequency
16 . 25% 15% 25% 10% 10% 5%
- ‘Monitoring - | . Monitoring . {",."". Monitoring" "~} Monitoring -~ |- EGRANTS ' | .. Calculation, ~ |- Calculation

Days Late: 0:30/ 31]
el

ﬁ;"dbéénations]-l.i Do‘"me"ted I'Jr':c_'ud_ed_ur'_e_"s: R T R T
- Olisarvations /33, | -/ Procedures ot 710-$100/ $101-$500| 0-30/31-99/ . | 0-$16,000/510,002- | Diily /Weelly/
" Observations. | - Documented/No [ " f>85007 | 17100+ | $50,000/>$50,000 -~ Monthiy+

. ,,OhSerya:ﬁ.qr[.zl.;. : "'_l_’roceduresj_ﬂ ' iy = Ill\v . - T =] o

-

1. Performance Measures — Timeliness is pulled from deliverables tracking based on
prior-year activities. Enter “0” for areas that either do not have performance measures
that are set by the State or requirements are waived. -

2. Average Monitoring/Quality Deficiencies is pulled from QC/monitoring tracking
based on prior-year activities. Enter “0” for areas that have not been reviewed.

3. Status- of Procedural Documentation is determined based on confirmation with
process owner and/or existence of documentation on Restore site.

4. Total Fines and Penalties is pulled from deliverables tracking based on prior-year
activities. Enter “0” for areas where penalties either do not apply or where
requirements that determine penalties have not come due.
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5. Average Monthly Transactions is determined based prior-year performance for the
program area.

6. Average Monthly Cost considers the average monthly transactions and the unit cost.

7. Activity Frequency is determined based on prior performance for the program area.

v W Risk Assessment (current) | Source Data . ¥

5.1.5 Risk Assessment (current) Tab

1. Includes the actual risk assessment results and determined priority rankings.
5.1.6 Sowurce Data Tab

1. Includes the source data used in calculating program risk.
5.1.7 Finalize Risk Assessment

Results for annual assessments are used in the determining the QC and monitoring schedules for
the upcoming year.

5.2 Select Monitoring Universe

The monitoring schedule for each fiscal year is determined based on the results of the annual
assessment. The annual monitoring universe is determined based on risk assessment results.

5.2.1 Schedule Development

The following steps are performed to develop the proposed schedule:

1. Perform a year-over-year comparison of risk assessment results.
2. Identify the areas required for review in the upcoming year.

3. Evaluate whether the monitoring frequency should be adjusted for any program or
process areas.

4. Add the program and process areas to the monitoring schedule. )
5. Determine the assignments, as required, and confirm the review frequency. / 6’
5.2.2 Schedule Approval e

The Project Manager for the specific area approves the monitoring schedule for his or her team,
as required.

5.3 Adding records to the “Quality Management Tracker”

Monitoring reviews may be added to a monitoring tracker and assigned upon schedule approval
or just prior to starting the review. QC reviews are added and assigned prior to performance of
the review.
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5.4 Assign Monitoring Reviews

Assignments are determined based on need and the availability of review staff within each team.
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5.5 Performing and Executing a Monitoring Review

Project Associates initiate monitoring reviews based on schedule and assignments. A review may
be conducted of a specific process area or of multiple programmatic areas. Given the nature of
the Restore Louisiana Program and coordination with the Program Contractor, prior notification
is not required to initiate monitoring activities. Monitoring activities are conducted on an
ongoing basis.

- Follow-upon
Corrective. Actions |

Complete the "

Revie

The goal of the monitoring review is to verify financial, administrative, regulatory, and
programmatic compliance. A detailed process flow is located in the Quality Management
Workflows document.

1. Monitoring reviews are comp']eted using the Exhibit 08 Contract and Regulaiory
Monitoring checklists and the Exhibit 07 BPP/CM Data Analytics testing worksheets.

2. The Exhibit 08 checklists includes tabs that define the testing compliance criteria and tabs
for the testing worksheets.

Compliance Criteria Tab .

This tab contains the criteria, methodology, comments, and other information specific to
the review areas. Instructions on completing each test are defined within the methodology
section.

Testing Worksheet Tabs
These tabs are used in performing more specific testing for process areas.

3. The BPP/CM Data Analytics work sheets contain multiple tabs based on test area.
Specific tests are defined within each tab.

4. Conduct data pulls, process walkthroughs, testing and interviews, as necessary.

Results should be documented in the Compliance Criteria tab, Test Sheet tabs, and within
the data extracts.

6. If deficiencies are noted, document this information within the test sheets and include
summaries within the Exhibir 09 Deficiencies and Recommendations Matrix.

7. Results are communicated to to each Damage Assessment Contractor and the state using
the Exhibit 14 Memo Template and supporting workshets.
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5.6 QC Review Approval

The BPP and Construction Management Project Managers (or designees) perform a final QA
review of all QC and monitoring reviews prior to approval. Approval includes the following
steps:

1. Review and approval of the checklist and matrix [for Monitoring Reviews] prior to
submission of results to the required Damage Assessment Contractor personnel for
resolution.

2. Review and approval of results prior to submission of reporting to SPM.

5.7 Initial Review — Manager Review

Manager reviews are initiated once QC/Monitoring reviews are submitted for approval.
Monitoring checklists are reviewed prior to reviewing the Deficiencies and Recommendations
Matrix.

Review the information on the General Info tab of the Checklist for accuracy. Review the
monitoring results on the monitoring/QC checklist tab for accuracy and completeness.

The “Methodology” column identifies the specific steps required for verifying the accuracy of
the results. Update the Comments fields to correct the results and/or add additional clarity as
necessary.

If only minor edits were made, add “Approver Name™ and “Approval Date” upon completing the
review. If significant changes were made or additional follow up is required by the Project
Associate/Construction Monitor, request changes prior to approving the checklist. Save all
changes to the checklist.

Upon approving the checklist, review the Deficiencies and Recommendations Matrix for
accuracy and completeness, as applicable. Keep the checklist open while reviewing the matrix,
as required.

e Make sure all required deficiencies and recommendations-are included.

e Verify that summary totals are correct.

e Verify that the recommendations are appropriate for the deﬂc1en01es , 6

Review wording for clarity and consistency.

5.8 Resources

Exhibit 02 R.lSk Assessment Workbook Model
Exhibit 03 . Risk Assessment Workbook
Exhibit 04 Schedule Template

Page 18 of 63

JJ




Restore Louisiana (RESTORE)
Quality Management SOP
Quality Management

Page 19 of 63

VO



Restore Louisiana (RESTORE)
Quality Management SOP
Quality Management

6 ELIGIBILITY/DA QC MONITORING

QC reviews are performed for eligibility, verification of benefits (VOB), award calculation, and
accuracy of damage assessments.

6.1 Review Workflow

Pre-Closing :
Applications that reach Second QC Award Review In Progress status in eGrants Plus (eGP) are

ready for final QC review.
6.1.1 Pulling a Batch Sample

At the end of each day, once the current day’s QC batches have been updated in eGP, open the
Daily Assignment template from the External/State QC SharePoint site and save a new copy with
the appropriate date.

1. Locate the batch file provided by the Reporting team (contains all files in Second QC
Award Review in Progress in eGP) and paste the data into the R4QA2 tab.

2. Copy the data in column N and paste values into Column O.

Files randomly selected in the samplé will be marked “Yes” in column A and will appear
pink in column B until a name is entered. Enter assignments where required.

Refresh the PivotTables on the Pivor tab.
Verify the accuracy of population and sample sizes.
Check the file in to SharePoint.

Spreadsheet Formulas:

(8]

ST

a. Column M — Solution Type: Populated based on information contained in
Column H. Blank if Column H is empty

b. Column N - Random: Will return a random number, based on Solution Type,
unless other attributes apply:

i. Appeal Completed (Column L) — returns 6001
" ii. DA Team is HGA (Column J) — returns 7001-8000
iii. IEM Sol 1, 1,3 — returns random between 0-1000 G
iv. IEM 8ol 2, 2,3 — returns random between 1001-2000
v. IEM Sol 3 Only — returns random between 2001-3000
vi. TWG Sol 1, 1,3 —returns random between 3001-4000
vil. TWG Sol 2, 2,3 —returns random between 4001-5000
viii. TWG Sol 3 Only — returns random between 5001-6000
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¢. Column O — Random: It is necessary to paste values from Column N into this
column as the random number generator will update each time a change is made
or the spreadsheet is opened. The sample selections are made

d. Column A — Sample: Based on the information entered in Column O, files will
be sampled using the following logic:

i. Appeals are notated as Appeals

ii. HGA files - sampled if between 7001-7500

iii. IEM Sol 1, 1,3 — sampled if between 0-250

iv. IEM Sol 2, 2,3 —sampled if between 1001-1250

v. IEM Sol 3 Only - sampled if between 2001-2250

vi. TWG Sol 1, 1,3 — sampled if between 3001-3500
vii. TWG@G Sol 2, 2,3 — sampled if between 4001-4500
viii. TWG Sol 3 Only — sampled if between 5001-5500

8. Delete out the previous day’s entries from the QC2 Daily Batch SharePoint list, making
sure they have been added to QC2 Actions SharePoint list on the Case
Management/Eligibility Team site. Add the new batch records to the QC2 Daily Batch
SharePoint list on the External/State QC site.

6.1.2 Eligibility/Verification of Benefits/Award Calculation QC Review
1. A folder is created for each review day (Batch YYYYMMDD) on SharePoint.

2. The BPP Project Associate QC reviews are completed using Exhibit 07 Eligibility OC
Checklist.

3. The Project Associates document results in the summary section on the General Info tab
of the Exhibit 07 Eligibility QC Checklist.

4, The Exhibit 07 Eligibility Checklist is stored in SharePoint upon completion.

5. Upon completion of the Exhibit 07 Eligibility QC Checklist, the Project Associate
updates the QC2 Daily Batch SharePoint list with results. A Peer Review is performed.

a. Update Elig OC Status, notating any comments in Elig QC Comment. c
i. Approved: File is approved with no observations or comments

ii. Approved w/ Observations: an approved file (Phase, Solution and Award
amount are correct), but requires a piece of documentation at closing or
small change. (Same name affidavit, proof of flood insurance, etc.). Add
details in Elig QC Comment field.

iii. Approved w/ Concerns: an approved file (Phase, Solution and Award
amount are correct), but a significant item requires attention.

Page 21 of 63

v,



Restore Louisiana (RESTORE)
Quality Management SOP
Quality Management

iv. Disapproved: Phase, Solution and/or Award amount are incorrect or not
supported

v. Hold: Additional] information required

vi. Return to QAl: File was advanced to QC2 prematurely and has been
requested by IEM to be returned.

b. Notate reviewer’s name in Elig Assigned field.
6.1.3 Second QC Peer Review

The Peer Reviewer uses eGrants to access the applicant’s eligibility data, application documents
and responses, and any communication noted by RESTORE staff. The hyperlinks within the eGP
landing page take you to the following:

e Application ID Number — This will take you to the Grant Overview Screen
o Application — This will take you to the application responses
s Survey ID Number — This will take you to the survey responses. **rarely used**

a‘@'iﬂmm-" Jagov/egrentsplus/epplicalion/searchApplicatioros. kA £ - 8¢ gacebs

byt Bscino | @ eransPes - Apphatlors . | whE

@ aGrantsPlus Wielcoma, 021132018

ALISHA JOHNSON | 6:08:25FM ’ B Email |
e | srvers ppitcaions | Aions | Profle | Ao | i

{ Application Search Filters The foftawing Applcations were found accarding & your saarch erfera,
Yeu con yge any combination of the search . .
HHlers below. If fio results are retumed, you N Frel | Praviows ii Neg @ tast |
hava srtared data thet cannet be found cr Sowito  [v]: ediries i Sl Sl
you used 8 combingtion of fiters that raturmad ‘
o cefe Showing 1 tn 1 of 1 entriss Search: | | ssows i o |
Application ID A : —'; _ : N
roan | o ot S S e
P ; +  Ropots . Mame ¢ © Swet? | Gy ¢ . Puish? Zp = Sums = . W
AccountiD — P i70031067 | 1700012508 | Carter, Joyce 11563 LBaTON EastBaton © | TO8M | Avand {1274
Type in any part af tha Account 1D : Apdj'lalion § | BISCAYNE | ROUGE | Rouge i * Acknowledpement :
N . | ! bR : : 1 '
ot ? | T '
)
Survey 0 [esv |[omr][er )
Typa in any part of tha Suney I
— - hd
2
6.1.3.1 Grant Overview [GO] Screen
The Peer Reviewer first examines the GO screen to determine the source data for the eligibility
flags. Additionally, the initial review of the GO screen should be monitored for consistency
among the flags that impact phasing and eligibility.
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Grant Information Details

Avaitoble Links Applicant ’ Damzged Home Address Survay Applleation

. Johany Alnsworth ' 12455 PENDARVIS LN ,EE 1700027575 1700073839

Transaction Log History  AMiPercsntage 5568 WALKER, LA TOTB5 . Survey Acceplsd Second QC Awasd Review In
CoT L TN Galaeted Solution 2,3 Parsh: Livingston X PI‘WI‘B&S

e e ... ConuraciorTyps . : Aeeount ID 153382

Documanl Allachmants

Fload
LM Smtus Insurance Grogrephy

Pm;ﬁam Program Program Program ard Party

3~ Party ¥d Party

Vexifiad Verihed WVerified Werified Veuifiad Varified Verited
nFZ Mot Over &2 HNo LMl o Floed In 51 inTop 10

T
L ¥ SV

R S R RN ]

ProgramiGrant Eligibllity Flags

Camage Primary Suusturs
Criterin Storm Level Crmar Cccupant Rasidance Gaography Type
Souren 3rd Perty 3rd Party Override Oveormida 3 Party Voriled 3rd Pory Owerride
Vorilked Varifiod Varifiod
Value Bt Major Yes- Yo5- Yes - Primary In51 Perighes  Single-Linit
o L I

Deswomiation o v v v ‘o ¥ R4

Grant Caleulation

Calumn Label Avard Value Bokimion 183 Solution 2 £ 3 Eoluikion
e e b Optien Optien Optot

Total ALHP Award 530,853.55 531,590.84 $27037.1 c

Repair Imformatfon

6.1.3.2 Application Report

The Peer Reviewer reviews the application report to ascertain applicant responses relevant to
ownership, damaged property structure, duplication of benefits, household composition, and
income range.
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= — - 5 X

L€ IO g gt sphton g S

dowkn D - 8 G eirantsPhus - Applications - _ =

Application Report

Application 10: 1700073339

Applicamt information

Other Appllcant Information

Other Owner Information

Relattve/Friend Information

Notes  Aftachaments

6.1.3.3 Application Attachments

T Gtk to Viewriinghack t Hide

T ehrex to Vierwinehack to Hido

] chack 1o Viswtnchaey 15 Hie

] chorek m Viewtincheck w Hide

The Peer Reviewer next opens the application attachments to ensure the provided support
reflects the information provided in the applicant responses and satisfies the RESTORE program
requirements for ownership, occupancy, age, LMI status, damage assessment reports, etc.

& elrantsPius - Attachments = » Intemnet Explorer

- =} x

B https://egrams.restorela gov/egrantsplus/atiachment/showAttachm

ant+Appli

o

d=10028keyValuet=10C2&keyV; &

Active Al

Flla Nama (Howss over 1o 588 COmimes)
- Actions

Cetion Dt Vasibée To

Uplanded By

[ Abbreviatng Ties
Je ) 2pbreipud Tkss DosLment of
| 17010 ADBReper 21350t Eroee
{3 Appezts Dacumens
2 Appeai Doterminaton

Mo sracremenid [ drpiay
3 Supparting Donmentation g

A GITENCAR 1 SRy
£ Apelicadan
/3 Closing Documents &
No atmchmands 1o diapiay
£ Comsirucion Managermen
) Progress Inspection &
No pirachme s ko dispiay

=]
) Ermail &

No Gtiactmmens io display
B Lot e

Na sttachments io daplayr
2 Memo

L fo chapiay

. DaQQenT

Everyors | Sulk Uplasd,

‘n-n-ur—hm-,

I~
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NOTE: If a source document is not located within the active attachments, the Peer Reviewer will
look within the deactivated attachments. A note will be made within QC2 Daily Batch to alert
QC1 which document requires reactivation.

1 eGntsPuns - Arichmen. - - Eitemet Eaploser - D %
g - L k d b ¥ o sl =170003 1267 L]

Deachvated Attachments Jciek to bio} l

Feidar T | Deciimer Typo  Fag Nora : Desclivabon Date Deactivated By Commans ;

Genari | Suppcrtng Documents | CARTER OWNERSHEE il | oemmn i : Aciats
‘ : iooem :

Grant Award | Awers Acimostocgemart. 1700031687 - Geant Avard et i m0an01n | IMRANKHAN ; : Activaia
| : Do0Rdpds : :

Gt } e Acknowledgamant | 170031967 - Gra Aurard pe | oizam : * Activte
: Loos0edd :

Gmnt Award ¢ Award Acknosiadgament ;1700031967 - Grand Aveard.pal Ll ! hetate
; Tz :

Gt Avard } Award Acknowlsdgermert | {TCOZYI987 - Gram Award pdt o008 CELEXKIA  Achvale
; 125642 ! BRUMFELD

Grant Award Awurd Aknowiadgement | TOUIITEGT - Grant Auwerd.odt 02022018 | CELEXTWA | Activate
%0017 | BRUMFIELD |
Grart Award Award Ackoowiadgemom, | 1700031957 - Gran Aveard pdt ZONEE | MRAN KHAN ! Actvatn
EarE :
OrhersMissclansols Home Irspacton 123744 ESX OWIINT | MALISSASTACY | Bul Upla  Activate
Dociments . 160EME
OlhersMiscolaneous ot kiapciion {7ESK | oI1gmA | QuANNA  Bulk Uploa T Adivale
Documants ; i WZIMI | MARCELLE : :

6.1.3.4 Eligibility QC Checklist

The Peer Reviewer evaluates the Eligibility Checklist to determine the appropriate phase,
solution, and award amount based on the information located within the eGP attachments and the
GO screen.

Checklist location:

https://sharepoint.la.gov/restorela/QC/BPP/Forms/Allltems.aspx ?RootFolder=%2Frestorela%2F
QCY%2FBPP%2F Elicibility%200QC &FolderCTID=0x01200036BDA9A60CSF8743B6DSF3E23
6045E0C&View={4A1DF6EC-F55F-4703-879E-4D348F1EA 522}
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B DHERBI N

. $ o 3 t2 Cpndihumi Formatas Cell . Sort & Find &
: : Formatting - Table - Shyles - : Filter = Select
Qipoaard n Font R Aanmant G Niamber n Syl - Cells N Editing A
T : - - ; - oy

! SECLIRITY WARMING Arematicupiats of ks been disabled, | Evable Content | B Tl

[

‘wim..k gl

ARSL e

Simin|a

o 1009 bf reodird it boen

All applieants thewdd be Schvrian 3 jor this hase.

Pulled From Pre-Cloxing Checidst OC tab

Pufled Froum Pre-Ciosing Chehiir OC tab
Pulled From Pre-Citsing Chreckfist OC oY
Fulled fram Pre-Closig Chackfer OC tah

Prilled ram Pre-Coging Checklist OC tab

6.1.3.5 DOB Datasets
The FEMA, SBA, and NFIP DOB checklists are reviewed for consistency with eGP.

110 HAYOELL R
110 LEGSETT BR,

1912 CAMMEL GR LOT 38
100 MERCER LN
205 LONG PLANTATION BLVD LINIT J

5000 G24nm7 057
50.00 08022018 O4r2112018

N g

104 AMBIANCE CIR.
(2450 50 wmua.m%'rm

- 3000 OTRTNG._O7ANZONE |
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If the information contained within the checklist mirrors the information on the GO screen, the
file is approved and readied for final review.

If the information contained within the checklist does not align with the information on the GO
screen, the Peer Reviewer double checks the eligibility flag data [Age, Parish, FZ, LMI, Repairs

Complete] and damage assessment values to determine the source of the discrepancy.

» Should the discrepancy be resolved within the QC2 review, the file is approved for final

review.

¢ Should the discrepancy be the result of inconsistent data in eGP, the file is disapproved.

6.1.3.6 Reporting

Upon completion of the daily population, the Peer Reviewer sends the batch results to the Project
Manager for final application approval/disapproval by 3 PM daily.

. Elig Status
AcctID Applicant Name Hold/Disapproval Notes
123456 John Doe Disapproval No occupancy
789102 Jane Smith Disapproval Grant Calculation

6.1.4 Appeals QC Review

Applicant files reaching the Award Acknowledgment phase can appeal program determination
and award amount. As of 1/9/2018, applicant may only appeal through eGP; however, prior to
that date, applicants could also appeal through a webform. Applicants may appeal for the
following reasons, but may only appeal for each type one time: -

Program Eligibility (PE)

Grant Calculation (GC)

Repair or Reimbursement Estimate (RR)
e File Closure (FC)

» Duplication of Benefits (DB)

1. Appeals are flagged in the Assignment process notated in Section 6.7.2. and are
automatically marked in the Daily Batch for Eligibility and Damage Assessment
review; however, they are not included in the batch count or sample size.

2. A full Eligibility review is performed utilizing the Exhibit 07 Eligibility QC
Checklist eGP. In addition to the normal review, the Appeals tab is also completed.

a. Completed checklists are saved in the Appeals folder in SharePoint.
b. Results from reviews are noted in the QC2 Daily Batch SharePoint list.

3. Regardless of Solution type or Appeal reason, a Damage Assessment review is
performed on all appeals utilizing the Level 1/Level 2 checklist methodology.
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a. Results from reviews are noted in the QC2 Daily Batch SharePoint list.

4. Based on results of the Eligibility and Damage Assessment reviews, a result will be
populated for the Final QC Status in the SharePoint list. Appeals are treated as a
separate batch; therefore, outcomes will not impact a batch passing or failing.

a. Appeal — Approved
b. Appeal — Disapproved

5. Results of appeal reviews are discussed with the Appeals team and noted in eGP,
selecting the appropriate Action and Pass Codes. The BPP TL will notate in the
Transaction Log Comment either “Appeal — Approved” or “Appeal — Disapproved”.

Penalty letters may be issued for appeals for which TWG or HGA provided the initial
Damage Assessment and the outcome of the appeal changes the grant award amount.
Penalty letters may be issued to JEM for appeals containing eligibility errors.

6.1.5 Damage Assessment (DA) QC Review

The damage assessment methodology includes the following elements:

Damage Assessment QC Review

Level 1 Desk Review Assessment Level 2 Desk Review Assessment
Change Order QC Desk Review '

Reconstruction QC Desk Review

Field Monitoring

vk =

Damage Assessment QC Desk Reviews are designed to perform the following:

1. Audit files according to Restore Louisiana Program guidelines comparing repair
scopes of work and cost estimates based on inspections created in Xactimate
software.

2. Audit Xactimate SOW projects created in Xactimate using Xactimate analysis
software tools for outliers or any unreasonable specification found in the SOW.

3. Audit all scope of work to ensure the dwellings meet a decent, safe, and sanitary
condition and HUD Green Building Standard.

Desk reviews are performed on two levels:
» Properties with assessed values that do not exceed prescribed thresholds

* Properties that do not fall within other outlier categories receive more expedited {Level 1]
desk review.

Threshold compliance is determined based on the comparison of damage assessment value to
estimates that were determined based on the maximum homeowner costs for properties that fall
within certain square footage ranges and that have replaced all items in their home at or below
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the given flood height. Properties that fall outside of the prescribed thresholds or that fall into
other outlier categories receive a more comprehensive [Level 2] desk review.

All reviews are evaluated for general items such as, but not limited to, the following:

e Correct Name

» Correct Address

e Correct Price list

¢ Correct Tax Rate

e PDF and ESX files match
e Sketch included

Outliers include the following:

¢ Damage assessments $100k and above

¢ Homes 3,000 square feet and above

s Homes identified for reconstruction

o Damage assessments that exceed applicable matrix threshold
« Duplexes, condos, townhomes

6.1.5.1 Obtaining DA QC Assignments

1. Assignments will be sent via email using information obtained from eGrants. The
populated spreadsheet will indicate Applications prepared for review.

2. The folder name for each file assignment is named after the Applicant’s Account ID, and
each file assignment folder is populated with .esx files and .pdf files from eGrants.

Home : Actions | Profile | Administration | Help

Find/view Applications

mebo‘? ©. | Process Applications o R SO ’ o o _ -
Log In To Application 6

3 Welcome to eGrants2 X - Restore Louisiana Homeowner Assistance Program (REHAP) Production Environment

—

T A Alerts T _ v
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3. Enter the Account ID# (the unique six-digit number associated with each file, obtained
from the daily Batch List) into the search box, then click "Search". Once the file opens,
click the “Application™ link under the "Application ID/ Report" tab. See below.

'Application Search Filters

You can use any combination of the search flers befow. if ro rasulls are
retumad, you have entered da'a that cannot be Tound or you used 2
hinabon of fiters thel relurmed no dals.

Application ID

Tipe in any part of the Application iD

! : Showing 1161 a7 1 entries

Account iD | Appliestion - Suvey | Burvey . Damaged

Typa in any part of the Accound ID . IWReport . IOV ! Respondent . Reski o

: - . . Report$ : MName § 0 Streer ¥

1106038 ; R : : - : o
ZOORMIST.. | 700006334 | Watson, 3517 .

Survey ID Apptication Lo vanetia STERLING

Type in any part of the Survey 1D R I : .. DR

— e

4. The “Application” pane opens and you will click “Afttachments” at the top right of the
form. See below.

Application Report

Application |D: 1700083157

Applicant Information O ek to ViewdUncheck Lo Hide
Other Applicant Information I Gk 1o VerwfLincheck vz Hidy

Other Owner Information = check m Yarwilinchedk o Hida

5. Once the “Attachments” pane opens scroll down and find the “Home Inspection
Documents” section Click on the links for the documents. See below.

B ome IospectonDocoroents e 4
1060§3_s;ifrcypdr _ Y Evenone ;.TDMMY MAGINNIS omivie Ui pmy
o603, R m18 Everyonse 'TDMMY MAGINNIS 'Deu:ﬁvate Updm History
T e ToOROINS ot e v
s oscEouser D g oGNS oo ek v
@gsaesx ?fig?:gw Everyone . TOMMY MAGINNIS ] Deaclivale Updato  Hslory
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| 6. Download ECR, REIMB, Esx files, and Checklist/Scope note and save the files in your
QC folder in desktop.

6.1.5.2 Start of DA QC Review
The following steps are performed to start the DA QC review.

I. TImport the .esx file into the local installed version of Xactimate 28.

2. Determine flood height and combined REIMB + ECR assessment value.

3. Confirm the total area for the home.

4. Compare the square footage and assessment value to the matrix to determine level of
QC

Determine if other outliers exist.

Lh

6. Use the L1 checklist if the values are below the acceptable threshold and no other
outliers exist.

7. See Methodology for outliers. Use the L2 checklist if the values exceed the
acceptable threshold or other outliers do exist. Open the required DAQC checklist
and enter the information regarding the review. The naming convention for the DA
QC checklist is “Account ID_DAQC?. Enter the start time and date, reviewer name,
file numbers, and the dollar amount totals for the REIMB and ECR estimates. Save

the file.
8. Review eGrant and verify applicant’s information (Application ID, Name, Address)
in Esx file, ECR and REIMB.
9. Locate the summary data at the end of the Scope Of Work (SOW) portion of the PDF. )
10. Compare the PDF dollar amounts of the REIMB and ECR to the corresponding .esx =
dollar amounts. g

11. If the ESX and PDF sums vary, then the review is a fail; however, all remaining
checklist steps should be completed to identify any other deficiencies that may exist.

12. Use the Exhibit 07 DA QC Clarification document for the purpose of consulting the
established definitions of the DA QC Checklist to facilitate the completion of

Checklist criteria.
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13. Start the review of the estimate.

6.1.5.3 Completing the DA QC Review

The completed review is documented on the DAQC Checklist. Ensure the form is completed in
its entirety. Once completed, place the Checklist file in the Daily Batch Backup folder on
SharePoint. The file batch results are consolidated into a spreadsheet and delivered to the BPP
PM for reporting purposes.

6.1.5.4 Completion of DA QC Checklist
Review the following information to ensure the file is complete and accurate. The following list

is meant to be a reference to follow to ensure the file DA QC review is complete and accurate:

1. eGP is used to verify the Applicant data and the data matched accurately

2. Any items listed on the DAQC Checklist as fails (along with scope findings and
observations from a Level 2 QC review) are as objectively determined as possible
(not your opinion)

3. "DA Checklist" document is attached to the Xactimate file and is legible

The Level 2 QC reviews may also be conducted at a higher sampling rate ranging from 25% to
100% to provide confidence that quality requirements are being fulfilled. 100% reviews will be
limited to initial ramp-up activities, smaller populations, data analytics, and specific populations
based on risk.

Change Order QC Desk Reviews are designed to perform the following:
1. Include any repair work for unforeseen conditions

2. Confirm any additional items for Mechanical, Electrical, Plumbing and HVAC work
to meet local code compliance

3. Waive any non-code related items if Applicant wants to waive items from applicant’s
scope of work

Change Order QC reviews

Change Order PDF and Esx files to verify the requested items are necessary to be added to the
scope of work. Items related to foreseen condition are not eligible. Any additional items required
to meet code compliance would be eligible.

Deductive Change Order QC reviews

Waiver Form, Change: Order PDF and ECRF Esx files. Waiver Form should be signed by
Applicant and contractor and listed with line item numbers and description. All waived items
should be removed from ECRF or corrected as waived item. All items can be waived except
code related items.

After completion of QC, follow the steps as illustrated for Damage Assessment QC.

Reconstruction QC Desk Reviews are determined by three categories:
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1. Municipalities Condemned/Demolished

2. Priced Out
3. Unsafe to Enter

Mounicipalities/Demolished:

1. Confirm in eGP that a Substantial Damage Letter was uploaded Or that photographic
documentation shows that the original structure was demolished.

[ ettt - Attachuments - - Gocgle Chrome - a] x
@ Secure | hitps/feg lag b/ attach tachments do? ionSobjectd=10028keyValue1=10028ikeyVatue2 =1700074 105
No alfachmments lo display -
General Attachments o
o atiachmests Ip dispiay
B Swpportng Documers 4 e, R
119252 Loan Payoff.pdf 155325 1!519 Everyoné | TAMY SHOCKLEY | Dextwr Updsle Mo
| 115252 DOB Reduction_ 180272 sisx ‘ mﬁ ng 237013 S | TIMOTHY (AGUDI " Detate Ugeste Hstoy
SR Comeme L o :
115252 Estimared FomiSqupreFootegeofCrginelStiicure pdf. g e s, - ¢ Everyone  'REGINA GABILONDO . Dractmis " lipdets thsiay
; . | IMEZ018 : ]
119252_Notice of Substantial Darmege Letter_Lawse pdf : 12 0323 Everyone . MARIALEWMES | Demtvale Undals Hisiory
| 119252 FloodCiaimSummeary o _:2‘5 ﬂmmzw Everyone . REGINA GABILONDO | Deasfals Upaske History
. ! 2002017 : .
i 118252 AsbesiosRemovalinvoice. pof R 10 17 49 Everyone | REGINA GABILONDO i Deactwals Updlals History
" rooueor o
© 118259 Demoiitioalnfo.pdl CiiTed Everyone REGINA GABILONDO Dot Update  Hisiry

2. Confirm that the Square Foot (SQFT) calculation in eGP matches the Total SQFT

calculation on the ECR PDF.

Repair information
. Solunen 1 Seludon 2 Schution 3

Column Label Award Value option - Opuon 0pnon
,..Rembursememﬁsumme et rr s St 5000 o 00 sooo_
“P.elmbursen:e;tmE;l;ate w;mzovéme;aﬁ - $0.00 7 30.04 $0.00

Repah'EshmteatCloslng Msooow. ”sooo” .suoo
..CummmeAppmeﬁChame o e ....SOOD e -5000“ 5000“ -
l Repair Estimate R h 5000 B 5000 . 750.700 c
VRepalrEsLIrna‘termovemﬂd o V B - $0.00 7 SOC‘D’ . £0.00

‘Square R et e e e s+ e v e e e ._...,1_39563 1-39553-”"“““ 139553.

“Reconsm.xmn Sl.lmaile 5108,859.14 513063097“ o 51058-5914.
"pmmagemRLHpoage I u% w. o
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Grand Total Areas:
§3.83 SF Walls 1,395.63 SF Ceiling 144946 SF Walls and Coiling
139563 SF Fioor 155.07 SY Flooring 16150 LF Floor Perimetr
000 SFLong Wall 0.00 SF Short Wall 161.50 LF Ceil Perimeter
1,395.63 Floor Arca 1,395.63 Total Arca I $3.23 Intcrior Wall Arca
215.33 Extcrior Wall Arca wnor Perimeter of
Walks
0.00 Swhwe Arca 0.00 Nomber of Squarcs 0.00 Total Perimcter Length
000 Total Ridge Length 0.00 Total Hip Length
Priced Out:

1. Perform a DAQC Level 2 review to confirm the SOW and that the estimated damage
amount exceeds 80% of the value of the home. (Value Calculation = Total SQFT x
§78.00)

2. Confirm SQFT calculation as identified above.

Unsafe to Enter:

I. Review Damage Assessor scope notes to confirm the assessor deemed the residence
unsafe to enter.

2. Notify the Field Monitoring Team to perform an inspection to verify the condition of
the residence is unsafe to enter.

Field Monitoring is designed to e¢nsure that the inspectors are following the procedures
illustrated in the Restore LA Homeowners Policy.

Field Monitoring includes the following: Initial Inspection, Precon Inspection, Reconstruction
Inspection, Progress Inspection, Final Inspection

Obtaining Field Monitoring Assignments:

Every Friday a list of all IEM, TWG, and HGA inspections (Initial damage assessments, Pre-con,
Recon, Progress, and Final Inspections) for the following week will be compiled and a pre-
determined % will be pulled for review and assigned to the Field Monitoring team.

Scheduling Field Monitoring:
Monitors will take the following steps to schedule an appointment

[. Open XactAnalysis and login to the appropriate contractor’s portal

Page 34 of 63

U



Restore Louisiana (RESTORE)
Quality Management SOP

Quality Management

Accounts

& | XactAnalysis

LOGOUT

- HBA {matthew.loli.hga)

IEM (matthew.ioli)

. WaorkforceGroup (matthew.ioli@restoreda.org)

2. Enter the Applicant ID into the search field

& | xacthnalysis

= Qacooum-guicksearss M

: a Advanced Search

i
> i u Management / Activity Reports

0 Getting Sterted

Lt CUSTOMIZE OPTIONS

3. Confirm the appointment time in XactAnalysis has not changed from the time the

4.

schedule was compiled.

Monitors are to contact the applicant 24 hours prior to the inspection to inform the

homeowner that they will be present at the inspection to monitor the inspector for

quality control purposes.

The day of the inspection the Monitor is required to contact the Inspector on file in

XactAnalysis to confirm that no changes have been made to the appointment and to
exchange contact information in the event a change occurs prior to the intended time

of inspection.

Aagignee Informasicn

Argree
Andrew Bowen - andrewiaybowen@gmail.com
TX 77084

Emsl stcrocpyioienggmail o
Ofoe; [341) 7379624

Inzpector Addresa
ANDREWHQUSTON.TX.S
Project Liznager

unassigned

Yactimpets Profis
Carrier

. actanalysia Suns
s

S12.780.00

=3
Sep 6, 2017
Sep 17,2077

06119, 2077

Oet 120071

fe
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Arriving at the residence:
Monitors will take the following steps when arriving at the residence:

Arrive 15 minutes prior to the indicated time for the inspection in XactAnalysis
Contact the homeowner to inform them of their arrival.

Remain outside until the Inspector arrives to document the time of arrival.

Inform the Inspector of the purpose of the field visit and make sure they are wearing
the required Restore-LA attire and ID Badge.

Damage Assessment Monitoring:
The following three categories will be observed to determine the quality of the inspection

I. Applicant Interaction
2. Damage Assessor’s Execution
3. Photographic documentation and sketch

Completion of Field Monitoring:
Upon completion of the Inspection, Monitors will submit the appropriate field monitoring

checklist to the team lead within 24 hours of the inspection for review. The final Field
Monitoring Checklist will be uploaded to SharePoint.

RESTOR& External/Stare QC » Construction Monitor]

Restorel A Application Phases -~ Case Management~ Departme

Libraries Type  Name
IT Reportng Ca Change Orders
BPP ;

_Construchion Monitoring . ; =a Daily Backup Files
Ea
ol

DA Coordination Meetings

ijed:'Manageijnent ’
BPP Manager Cashboard

Damage Assessments

Lists

GQC2 Daily Batch i RECON_Sci2
Report Requests ‘ Bg  Specdial Projects DAQC
G|  Master Data Set_3.5.18

p—
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6.2 Certified Resolved Files (Note: No longer certifying files as of 12/20/2017)

Files previously sampled and disapproved based on Batch Reviews must be corrected by the
contractor and resubmitted to Second QC Review and noted as “Certified Resolved” in the
Transaction Log. These files are reviewed for the reason(s) for which the file initially failed and
updated in the QC2 Daily Batch.

e Batch Type — “Certified Resolved”

e Update for “DA QC Status” and/or “Elig QC Status”, as appropriate based on reasons
file initially failed :

e Ifapproved, notate “Final QC Status™ as “Passed — Certified Resolution”

e If disapproved, notate “Final QC Status” as “Disapproved”

Update in eGP accordingly, notating “Pass” or “Return to 1% Award”, with
appropriate Reason Codes.

7 REPORTING AND FOLLOW-UP

7.1  Program/Performance Monitoring

As aresult of monitoring reviews, one or more of the following conclusions may be reached:

Performance was adequate or exemplary;
There were significant achievements;
There were concerns that need to be brought to the attention of the Contractor;

Technical assistance was provided or is needed; and/or
There were findings that require corrective actions.

ik W=

Project Associates should:

1. Complete the Deficiencies and Recommendations Matrix (Exhibit 09) to summarize the
results of the QA/monitoring review to facilitate discussions between the Project
Associate, SPM, and Contractor.

2. Documents results the test sheet/checklist to be issued to the Contractor describing the
results — in sufficient detail — to clearly describe the areas that were covered and the
basis for the conclusions.

3. Draft memo to communicate the results of the monitoring review.

In the event that findings or concerns are identified during the monitoring or quality reviews,
follow-up actions should be scheduled to address the progress of the proposed resolution of any
areas of deficiency.

Additional information regarding the Deficiencies and Recommendation Matrix may be found in
Section 11.
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7.2 Eligibility/DA Monitoring

7.2.1

1.

7.2.2

Batch Processing (End of Day QC Results)

The QC2 Daily Batch SharePoint list should be updated by 2:00 pm each day for all
testing activities.

Upon completion of all updates QC reviews in the QC2 Daily Batch SP list, the BPP PM
approves/disapproves all applications included in the day’s batch in eGrants.
Approvals/Disapprovals in eGrants should take place by 5:30 pm each day.

. Error Rates

a. If 5% or less of the sampled applications fail for a Solution, the applications that
failed would be returned to IEM for correction through eGrants. The status would
also be updated in the SharePoint list. The applications in the sample that passed
and the remaining applications for that Solution would be approved in eGrants.
Any applications not included in the test sample would be “Batch Approved™.

b. If greater than 5% and at least two (2) of the sampled applications fail for a
Solution, any applications that passed would be approved in eGrants, but all
remaining applications for that Solution would be returned to IEM through
eGrants for further review and/or correction. The status would also be updated in
the SP list. Any applications not included in the test sample would be “Batch
Disapproved™.

c. Fails/Disapprovals apply to deficiencies in eligibility, calculation, verification of
benefits (VOB) determinations, and damage assessment deficiencies. The State
sets and reserves the right to adjust the threshold for failing application batches.

Refer to the document located in the eGrants Batches folder for the appropriate
comments to use for approvals or disapprovals:

https://sharepoint.la.gov/restorela/QC/Shared%20Documents/eGrants%2 0Batches/Comm
ents%20-%2 0eGrants%2 0 Approvals-Disapproval.docx

Batch Supplement

. In addition to the sample-based testing above, supplemental testing may also be

performed of the daily batches to provide additional, data-based tests. The following
procedures are performed:

a. Use the daily Grant Information report.
b. Filter for the Second QC Award Review in Progress status.
c. Save the filtered applications to a separate tab.

Perform a VLOOKUP of the filtered applications to the R4QA2 report used
for the day's batch reviews, confirm a 100% match between the files and
sampled apps.

o
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Filter for "Crosses” within Ownership Determination and for "Not Owner" in
Owner Value. Hide columns if no exceptions are identified.

Filter for "Crosses" within Occupant Determination and for "Not Occupant" in
Occupant Value. Hide columns if no exceptions are identified.

. Perform the same testing for Residency and Geography. Hide columns if no
exceptions are identified.

. Check In/Out of FZ against policy for correct Phase. In applies to Application
Phases 2, 4, 5 & 6. Out applies to Application Phases 1, 3, 5 & 6. 2 & 4 are
only in; 1 & 3 are only out. Hide columns if no exceptions are identified.

Check Age & Disability together to confirm that applicants in Phases | or 2
are either over 62, have "Yes" for disability or both. Hide columns if no
exceptions are identified.

Confirm that Phases 1 & 2 only include LMI applicants.

. Filter Flood Insurance Value to "Has Flood Insurance". Verify that a flood
insurance value is included in the duplication of benefits (DOB) section for
NFIP, NFIP ICC, or Private Insurance.

Research any applications that have Zero values for NFIP Building, NFIP
ICC, and Private Insurance. Filter by the column with the most zero values
first. Copy to a separate tab for research. Hide the columns if no exceptions
are identified.

. Confirm that applications with 100% Completed Repairs are only in Phases 1,
2 & 6 apply and that no applicants with only partial repairs completed and
prospective work are in Phase 6. Hide columns if no exceptions are identified.
Confirm existence of ECR waiver if repair amounts are identified.

. Check Storm Determination for crosses; secondary check; filter the Storm
Value for anything other than March, August, or both. Hide columns if no
exceptions are identified.

. Check Damage Determination for "Crosses"; secondary check: filter the
Damage Value for anything other than "Major" or "Severe". Hide columns if
no exceptions are identified.

. Check Structure Type Determination for "Crosses"; secondary check: filter
Structure Type Value for blanks. DON'T HIDE COLUMNS.

. Check Top 10 Parish Determination for crosses and confirm that none of the
applications are in Phases 3 or 4. Hide columns if no exceptions are identified.

Create separate tabs by category for any categories with exceptions.

Filter the Structure Type Value by the individual types, phases, and solutions
and confirm the accuracy of the award calculations.
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t. Compare any exceptions to the sample listing provided by the BPP Team to
confirm any that were in the test sample.

u. Notify BPP PM of the exceptions for further research and potential inclusion
in the day's disapprovals.

v. Save the day’s results to the Daily Batch Reviews folder on the Restore site.
w. Log any noted exceptions in the Deficiencies and Recommendations Matrix.
7.2.3 Daily and Weekly Status Reporting

CR is responsible for tracking daily QA/QC eligibility and damage review activities and for
providing daily reporting to Program Management. Daily activities are tracked in the QC2 Daily
Batch list on SharePoint, and daily reporting is captured in daily batch reports — See Exhibits 15
and 16.

The following steps are completed for drafting and submitting daily batch reporting to the State:
7.2.3.1 QC Batch Totals

QC Action Total [Date]
Total Batch 156 Status by Batch [Sol 1, 1&3 Sol 2, 283 Sol 3
Sample Size 39 Sample 10 20 9

a. This report is provided at the end of each day and defines the working queue for
the following day.
b. Recipients:
i. OCD/DRU Management, [EM Management, IEM Team Leads
CR Personnel — if not sender

il. QA/QC Team Leads :
c. The details documenting how to obtain this information is outlined in Section
6.1.1 Pulling a Batch Sample.

F
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7.2.3.2 Batch Totals by Solutions

Weekly Status Reporting

189) 95| %) [
[Available Batch 189) 171 2] 348 20 79| 0, 259
[sample 9] 45] | 35 24] 20) o 240|
[sotutlon 1and 1& 3 4 of 1) 4] 4 4 0 17|
|Soluﬁon 2and283 42 agl # 76 18 14 0| 202
|selution 3 3 2 3| F ?I 2] o) 21]
|rotets 49| 5[ 23] B9 EN 1) of 240]

[} 0| 0 0] 395
[Available Batch 162 75| 156 o] 0| 0 o 395
sample 38] 18] 39 9 0| [ o 95
[solution Land 1 &3 F] 10| 10} 0 0| ol 0 29
|solution 2and 2& 3 26 7 20) 0 0 0 of 53] '
solution 3 3 1] 9 0 0 ¢ o 13]
|Totals 38 18) 39 0 0| of 0| 95|

Totat 134] 79|

ilable Batch 25) -6 134 -348] 90) 79
[sample 11] .27 16, -89% -24] 2]
Selution 1and 153 5 10) 9 ) -4 -4
SolnionZand 25 3 -1§ -36) 11 78] -18 -14
solution 3 0| -1 8 gI -2 2
Totals 11 -23| 26] £9) -24| =20

Log the daily batching totals into the Batch Totals by Solution Week of
YYYYMMDD report. This report is used to track daily and week-over-week
production totals.
Create a new version of this report at the start of each week using the following
steps:
i. Copy the totals from the “Current Week™ section to the Previous tab to
populate the “Previous Week” section.

Total Batch

Available Batch

Sample

Sclutionland1&3

0
Solution 2and 2& 3 42 43| 9 76 18] 14 o 203
Solution 8 3 2| 3| ] 2 2 9 21
Totals 49 45| 13 g9l 24 20 0 240

ii. The “Weekly Change” section automatically calculates the day-over-day
and week-over-week change as the “Current Week” section is completed.
iii. Update the weekly period within the Current and Previous week sections.
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iv. This report is for internal tracking purposes but can also be provided to the
SPM as requested or as part of Weekly Status Reporting.

7.2.3.3 Sample Batch Totals by Day

‘Babch Sunmary:

QC Action Total 10/4 | Batch Total $

Total Batch 156 § 2,959 065.78
Sample Size 39 & BRI
Total Approved |

Summary of 10/4/2117 Emors: )

Eigihility, VOB, Aword CalcDicapproval
[Enter general summary of emmors]

L[Enter general summary of erTors]

RéviewDate . 10/3/2017

Rowlabels - [~ Countof AcctiD _Sum of Total RIHP Award

: E\Approwed 14 8 ZAEI613
! Precon Pilot 35 101,392 20
Sol1,1/3 45 4R404.14
Sol 2, 2/3 7% 22467979
 ElBatch Approved 33 3% 76339013
Precon Pilot 65 154,060.34
Sol2.2/3 2% 483 67363
Sol 3 only 55 125,6D6.15
| & Batch Disapproneed 8 &77,600.32
| sol11/3 243 677,640.32
| Biksappreonred 435 1333917
Sol1,1/3 3% 1333171
Sol 3 only 15 -
Rowlsbels - CountofAppID Sum of Total RIHP Award:
: o/x1/2017 35 3 79543385
{ 15 -
{ s  TR9sAm
21§ 516,058.49
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f. This report is provided at the end of each day following final confirmation of
testing results and updates to the “Final QC Status” field in the QC2 Daily Batch
list. This report provides the status and dollars associated with the reviews that
were conducted during the day. A summary of ermrors associated with any
disapprovals is also provided.

g. Recipients:

i. OCD/DRU Management, IEM Management, JEM Team Leads
CR Personnel — if not sender

i. QA/QC Team Leads
h. Preparation:
i. Open the previous day’s Batch Totals for YYYYMMD report (located on
the state’s Portal - Project Management Team Library> QA/QC
Reporting - Daily Batch Reporting) and save a new report as the current
date.
ii. Update the date in cells B2 and B8 and clear the data in columns A
through S in the owssvr tab. (Leave the formulas in column T.)
iii. Navigate to the QC2 Dailv Batch list on SharePoint.

RESTOR&‘ ‘Ellglbllllty Team » QC2 Adtfons » All Ttems -

Libraries

[ Uite FRwviewDate ActiD  AppID Agpfirant Kame  Stuctura  Solutien T RLHP Anprd Semcde DA GCSnG 04 QCComment  Blig QC St

OB Tadc azsignments 1 8/17/2017 104208 1708033971 Princia Singe-Unit £, 3 £$0.00 Ver Diapproved  Teta! Ares Fac Fvn—
Connecd Rih of Ambid Fefienberger Soucture slzuh:n:gm wefCanLothe
Calodaten Doty N“"m"‘
]
STATE DATASETS 2 AA13/2017 204268 1700033975 TomemyPorker  Singhe 2 32937572 Ve Approvest
wice w/Concems
Home
3 B17/2017 106505 170G03EGE1 Debra A Battiste  Single-Lnit 1.3 $T1E50.60 Yoz Sappnved Eaccitive sespe Approved
Structure s
4 /172017 110334 1700021513 Stegher Dake Einple-Uniz 2,3 33180415 Yes Approved
Mansike Strcmre wiConsoms

iv. Select List>Export to Excel to export the list

Lt Tk ody View . Curett Ve . . Lo
B e O R ) 5
. Jr Create Column - Al ems - : i
Sen s, -~ E-maile At RSS - Sync to SharePom Comnect if
Yiew  [F aigete Uip 4 1-30 p Limk: e Feed Werkspace © Chrod Farm

. Cotashest Manage Views Share & Track

v. Either save the file to your local drive or open it.
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Copy and paste values for the previous day’s count and award dollar
amount in the Cumulative Awards table at the bottom of the report. Insert
a new row with the current day’s date. In the “Count of App” column
enter “=approvedcount”; in the “Sum of Total RLHP Award” column
enter “=approveddol”. Update the Grand Total formulas to include this
new row.

38 Cumulative swands since 9/21:

Rowlabels | Countof AppiD. Sum of Total RIHP Award

39

40, sfnfemz. 35l g 795,433.85 |
a1 92312017 1.3 -
12 sfafamy 7 % 770,984.93 |
a3l 9/25{2017 n s 516,058.49 |
@)  spwpmz 000 108 23429507
45 sfarfany 250 § 6,419,202.71
a6 9/28/2017 17 $ 519,613.58 |
47 9/29/2017 54§ 1,413,045.77
8| 002007 105§ 301542545
9 10/3/2017 47 5 . ..1135016.26
50 10/4/2017. 92 $ ~1,837,055.40
51 10/5/2017. $ 1,104,040.44
52 1o/sf2017 78§ .1, 70L,694.75
53 10/7/2017. 53 % 818,244.68 |
4 w/sf2or7 388 . TESIET:
55 iofspaty 668 1AS087LTS |
56 10/10/2017. 14 $ 3,011,507.01
57 w/ufmy 33618 3493,00082
58 10/12/2017, i

S9|GrandTotal . | T U187 §0 0 2900740868
P ‘

Copy the information exported from the QC2 Daily Batch list (columns A
through S) to the owssvr tab in the Barch Torals for YYYYMMDD
spreadsheet. Adjust the formula in column T to only calculate for rows
with data.) This will be the working tab.

Verify the counts and dollar amounts for the “Total Batch” and
“Sample Size” on the Reporting tab match the original batch total that
was provided at the end of the previous day. If not determine why the
total changed.

Select a field within the QC Status / Batch PivotTable to activate the pivot
options.
Select Pivot Table Tools>Refresh>Refresh

1. Do Not Select “Refresh All”
Verify the “Review Date” within the PivotTable shows the current date.
On the owssvr tab, filter the “Final QC Status” column for “Disapproved”
to identify details of any errors or rejected files.
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xiii. Add general summaries to the “Summary of Errors for MM/DD/YYYY”
section of the report, as applicable. (These rows may be hidden if there
were not any files disapproved.)

Updates all dates within the report as required.
Save the report.

. Circulate the report for internal review.

Finalize and distribute the report to the required recipients.

i. Copy the report contents into the body of an email.
Upload a copy of the report to the state’s Portal 2 Project Management Team
Library—> QA/QC Reporting = Daily Batch Reporting.

n. Approve/Disapprove applications in eGrants. See SOP for guidance.

Prepare and submit QC Batch Totals.
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8 PENALTY LETTERS

The follow diagrams provide an overview of the process. Detailed procedures are also provided
below. :

IEM Deliverables
[=] ”
E APTROVE
2 |
]
@ gl Deterrmingtion :
o Arane
- | [
A Collection
Request Revision Process
T F
—x Flnakize Penatty
NO - mma::hnk.w
g HMF Subamit bo [EM NG
L . .
¥ Oispute
: w>eol] = [l
ftum 1o 1EM
h 4 J
= Resporsd 1o Penakty
s Latter
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TWG &.HGA.DeIiverabI.e_s

o

o

= OCD/DRU

E Finance

= Calortios
-

g T

=]

[

=]

START

3

Drade Pomialty |- Raview dispute/
L Lener & submit. Dispure Coardinate with
- Owiarable YE 1o Ck Gomractor Recaiwedt TE=P " Stara witan

3

QA/QC (CohinReznlck)

Feospond 1 Penaity
r

DA Contractor

Leixe! L
172 hovrs/3 bualness
days}

8.1 Eligibility/DA QC Penalty Letters

Prior to making an award, the Program is responsible for reviewing each applicant file to verify
that all information is complete, applicant eligibility is verified, and all benefit calculations are
correct. A $500 penalty is assessed to [EM for each rejected file per the contract, Attachment IV,
Service Level Deliverables and Performance Measures, Task 13. A $300 penalty is assessed to
TWG and HGA for each rejected file that contains an error due to the home inspection. CR is
responsible for drafting penalty letters and submitting them to the SPM for approval. Penalty
letters are drafted based on the results of the previous day’s batch reviews.

8.2 Drafting Eligibility/DA QC Penalty Letters
The following steps are completed for drafting penalty letters:
1. Review QC2 Actions list under Case Management>Eligibility Team to verify completion
of batch testing.
2. Filter by Review Date, Sample [Yes], and Final QC Status [Disapproved].
3. If any of the applications tested have a final status of “Disapproved”, a penalty letter is
required.
4. Export, filter and print the list, as necessary. [This step is not required but may help in

managing the process.] /
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5. A separate penalty letter is required for each disapproved appliéation. Penalty letters do
not apply to applications that are “Batch Disapproved”, only those that are tested as part
of the sample.

6. The following templates are used:

a. Exhibit 13 - IEM Penalty Letter Template
b.- Exhibit 13a — TWG Penalty Letter Template
¢. Exhibit 13b — HGA Penalty Letter Template

7. The previous day’s letter can also be used as the starting point for repetitive issues.

8. Create a folder for each day on the CR SharePoint site under 04-Business Process-
Policy>Penalty Letters.

9. Save letters using the following naming convention: [Date] Rejected File Acct [Elig or
DA] [Issue Title].Account ID (i.e., 9-12-2017 Rejected File Acct Elig Damage
Threshold.158044)

10. Update the following information within each letter:

a. Batch Date

b. Account ID

¢. Applicant’s Name

d. Issue

e. Issue Description within “Reason for Rejection”

1. Upon drafting and saving the letter(s) to the required folder, notify the PM [and any other
required party] that the letters are ready for final QC prior to submitting them to the
contractor and to the State.

8.3 Penalty Letter QC

1. Reconcile the letters to the disapproved applications in the QC2 Actions List to verify
that all required disapprovals are accounted for.
a. Penalty Letters will not be submitted for $0 Files where the disapproval error does
not positively impact the award amount
2. On State SharePoint site, navigate to External/State QC>BPP>Penalty Letters>Batch
Letters. 6
3. Perform the following actions for each required folder:
a. Open each letter in Edit mode. :
b. Export a copy of the QC2 Actions List and filter for the date(s) under review.
¢. Filter the final status for all disapproved applications [NOT BATCH
DISAPPROVED]. It may help to prirt the list if you don’t have a second screen.
Use this export to document the results of the review.
d. Using the list, confirm that the following are correct:
i. Batch Date [equals Review Date in QC2 Actions List]
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ii. Account ID
iii. Applicant’s Name

iv. Issue — Should be a general description that addresses the reason for the

Eligibility and/or Damage Assessment disapproval.

1. If incorrect, identify for further review and potential correction.
v. Reason for Rejection — Should be a general description that addresses the
reason for the Eligibility and/or Damage Assessment disapproval.
1. If incorrect, identify for further review and potential correction.

Save any changes and PDF the letter.
Once the letters are approved, submit to the DA Contractor
a. IEM - Upload Penalty Letters to Deficiency Letters folder: Program

Administration>Program Deliverables>Deficiency Letters. Email IEM staff with

notification of upload and reminder of 72-hour response timeframe

b. TWG/HGA — Submit Penalty Letters via email to appropriate contractor staff
with reminder of 72-hour response timeframe. PDF Letters should be upload to

State Site>Deliverable/Performance Monitoirng

All DA Contractors have 72 hours (3 business days) to respond to dispute the findings.
If the DA Contractor does not submit a formal, written dispute within 72 hours, submit

the letters to the state.

~ 8.4 Other penalties

In addition to Eligibility/DA Monitiomg, penalties are applicable to those deliverables listed in
Attachment I'V of IEM’s contract and Attachment Il of the TWG and HGA contracts.

l.

2.

3.
4.

drafted and submitted to the State.

the Damage Assesment Contractor for feedback.

If a penalty is calculated while performing monitoring activities, a penalty letter will be

Upon approval of the draft penalty letter from the State, the letter will be forwarded to

All DA Contractor will have 72 hours (3 business days) to dispute the findings.

If the DA Contractor does not submit a formal, written dispute within 72
the Final Letter to the State for processing.

8.5 Submitting Letters to State

hours, submit

Upon finalizing penalty letters, the letters should be saved to the State SharePoint site for
approval by Finance and the SPM. Complete the following actions in SharePoint:

1.

[P

Navigate the the State Only> Deliverables/Performance Monitoring/Contractor

Deliverables site.

Select “Add New Item” to create an item.
Enter: Date submitted to OCD Finance
Select: Contractor Name
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Enter: Application ID (multiple may be necessary for weekly batch letters)

Enter: Reporting Period

Select: Deliverable

Enter: Date Letter Delivered to Contractor

Enter: Penalty Amount

10 Add the issue description to the Comments field.

L1. Attach a copy of the letter and save the item. Zip files may be attached for batch letters.

© 0 N o

Reporting Period ;
Enter app i = if applicabla . ‘

Detuacable I 2 E
Iy T e g R e S e o el

Lotter Dallvernd ts Contractor i | £

Peralry Ammmt i

Finance Rapun. T EI T

. OCD/ORU Finance Received Credic Memoe

Comments
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9 QUALITY MANAGEMENT

Reporting extracts are pulled out of the QC2 list and analyzed as a part of quality assurance. The
list is monitored on a daily and weekly basis to confirm full and accurate completion of required
fields and to identify required follow up activities. The QC staff is notified of any required
corrective action, and periodic reminders are communicated to ensure continued improvement
and consistency.

QC2 Daily Batch List

9.1 Daily Updates

Upon competing sample reviews, the QC staff is required to update the QC2 Daily Batch
SharePoint list to document the status of the review and add any relevant comments. QC2 Daily
Batch is located on the External/State QC site at this location: QC2 Daily Batch

The following fields should be updated by the QC staff for completed reviews:

Damage Assessment Reviews:
o DA QC Status
o DA QC Comments

Eligibility/VOB/Calculation Reviews:
o ELIG QC Status
o ELIG Assigned
¢ FELIG QC Comments

The BPP PM (or designee) verifies the accuracy and completion of the DA and ELIG status
fields and the inclusion of comments for any applications that were approved with concerns or
disapproved. The BPP PM completes the following fields:

e Final QC Status [based on combined DA and ELIG determinations]
¢ eGrants Updates [upon approving/disapproving batch in eGrants)

Note: The IEM staff completes the following fields:
o IEM Clear [confirms resolution of disapproval, as applicable]

Once the daily processing is complete, the BPP PM (or designee), copies the rows into the
cumulative QC2 Actions list on the Case Management/Eligibility Team SharePoint site, at this
location: QC2 Actions

1. Open the QC2 Actions List from one tab in IE and QC Daily Batch from another; Go to
List, Dataset View on both lists
a. From QC Daily Batch, click in the Title cell on the first row and highlight over to
the Batch column, then highlight down to the last row; then select Copy
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b. From the QC2 Actions list, click in the first available blank row at the bottom of
the dataset and Paste the rows in (If you get an error, say no and don’t paste them
in; the field settings must be identical between QC Daily Batch and QC2 Actions,
5o an error means a field setting may have been changed in one of the lists)

9.2 Weekly Reviews

On a weekly basis, the BPP PM (or designee) performs a review of the SP list to identify any
errors and omissions and any required follow up actions.

When performing a quality review:

1. Export a copy of the SP list: List>Export to Excel.
2. Save the file as Tracker QC YYYYMMDD.
3. Filter the following columns to identify blank cells:

Review Date
AcctID

AppID

Applicant Name
Structure

Solution

Total RLHP Award

@rhe e ow

4. 1If blanks are identified, research eGrants to confirm the missing information and update
the list.

5. Review the IEM status fields to identify any applications that were disapproved and
remain in a disapproved status for more than 30 days.

6. Pull an eGrants Application Distribution export to verify the status of any applications
that remain in disapproved status for more than 30 days.

7. If the application is still in IEM’s queue, no action is required.

8. If the application is in the L2 QA or a later queue (meaning IEM has pushed back the
application), update the “clear” status and comments field(s) in the SP list and notify IEM

of the updates. jé
9.3 Post-Closing
1. On a periodic basis, export the SharePoint list and filter all applications with an
Eligibility Status of “Approved with Concerns” and a Final Status of “Approved”.

2. Exclude any applications that were included in previous post-closing reviews.
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3. Open eGP and Export an Application Distribution list [or select
Surveys/Applications>Applications>Process Applications to export a list of applications
that have passed the closing status].

Appleation Destsibuton Deiails

KOFA : 2017 Restoro Loukstana Homeosmey Assitsnce Progism [RLHAP) Grant Oppartunity

===

| AppficationID « | somecode $ | Creaion Cam s

Add an “eGP Status” field to the SP List export.
Convert the “App ID” field to numbers.

6. Perform a VLOOKUP of the App ID in the SP List to the Application ID in the
Application Distribution List [or other post-closing application export] to identify
applications that were “Approved with Concerns” and have passed the closing.

oo

7. Isolate these applications for review.
8. Complete the post-closing tabs for all of the applications identified for review.
9. Verify completion of any items identified for resolution prior to closing.

10. Document any areas of deficiency for follow up with TEM.

Environmental Review QC

1. The BPP PM exports the application batch out of eGP [or works with Reporting Team to
pull ERR extract].

Reviews folder on the State SharePoint site.

Save the file using the following naming convention: ERR Sample YYYYMMDD.

2. Save copy of export and sample selection to the Construction Monitoring>Environmental /
4. Create a review folder using the following format: YYYYMMDD Reviews.

5. The BPP and Construction PMs coordinate to assign reviews to staff by notating in the
export on the State SharePoint.

6. The Project Associate/Construction Monitor reviews are completed using Exhibit 07 Site
Specific ERR QC Checklist found on the State SharePoint.
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7. The Project Associates/Construction Monitors document results in the summary section
on the General Info tab of the Exhibit 07 ERR QC Checklist and notate any follow up
actions in the ERR QC Tracker.

8. The Exhibit 07 ERR QC Checklist should be stored in the Construction
Monitoring>Environmental Reviews> [Associated YYY YMMDD Reviews] folder upon
completion.

9. The results are communicated to the SPM on a weekly basis and the IJEM Environmental
Review Team if deficiencies or follow-up actions are identified.

ERR Review Procedures

1. Upon assignment, save copy of ERR QC Checklist to the Review folder using the
following format: Site Specific ERR.[Reviewer Initials] [Account ID].

2. The checklist template is located in the Construction Monitoring>Environmental
Reviews folder on the State SharePoint site.

3. Select Library from the SharePoint ribbon. (Note: If the “Library” menu doesn’t appear,
click in the general area of the files and folders and it should appear.)

20LTO707 Reviews. TITI0LT 9:43 &M
ERR QC Tracker ©nov FIT/2017 12:16 P
Exhilet 07 Site Spetific ERA QC Chathfst Qe TIAL2007 9:45 &M Rached Catfingham

Hy Revizer Quers ®
4. Select Open with Explorer.

5. Click “Allow” to the popup and enter your login credentials, if applicable.
[Restore\firstname.lastname] & password.

6. Right-click the file and select Copy.

7. Navigate to the required review folder where you would like to paste the file.

8. Right-click within the folder and select paste. -
9. Select the down arrow and “Edit Properties] to change the file name. " G
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Q) Exvironmental Reviews - All_ X

3 Tyve
1T Reportmg L@ 20170707 Reviews
BFP, e “""‘i ]  ERR QCTrager Oner
& : o ; - - g
“T‘;-ma-—-—-«-m-i O 8 EdfA Sie Spedfic SRRQL Cheddisr D H
. © 4 Add documment £ o Properties
- | 2
" Vmuinﬂm-z—
3 @" bt v Microsmit Beced
Complince Detnils
&) Resyde Hin SemdTo »
,,,,,,,,,,,,,,,,,,,,,,,, N : Delee

10. Name the checklist using the required naming convention and click Save.
= .
g —r ) x [T
) dem P
Cance! g % Copy Cejete

Tem
Commit Cliphoard Actions,
Name = |Site Spesific ERRRGC 12345 T
e __[__ ———— ______w__l .
Crented ok 7/7/2017 11:28 AM by Rochell Coltingh R . -
Croted w7 s syl compgton [ e [ e ]

11. Open the review checklist.
12. Enable Editing/Edit Workbook.

g - el L avmgtmeee . R .

0 Server Reass-Only  This workbook was 6pened Tiom & server in tead-orily made- _
13. Check out the file using File>Manage Versions>Check Out.
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‘Home  Inset  PegeLsyout mulas  Dats R Doreloper . Add-dns  Acobat
o s Information about ERR Sample 20170705
R s ks ettt bk rChared Dés . ez Revicwt/_

L g £ c

& Sera To GoFileFaym

S ag Adobe PO

S Tt Sarver Read-@nly
55 Open Co . i } i This werklaoak whs. opened from i sarver in read-onty meste.
#5 Gpen GafiizRosm Document cod Edix i .
o . . Workbook ¢
R " : @ . Amyone can open_ copy. and change xrvy part of s workboek.
New , Wordbook - |
Frint X
Sawe 8L Send i @ | Before sharing thes Fite, be xware that it contminc
o . o ‘ 7 Document properties, document senver properties, cantent type information
© Help N 0“'_ 1 oral puthor's nane
) = _ 8 Hidden rows
BZ aadans - . = Hidden woiaheets
} : ) i = Cugtom XhA, de .
8 = Content that people with cicatwities furvd dGCul to read
=L i

‘ Verelons amd Check Cut
@Y Taday, 1027 AM fwhen T chosed without seving]
DY f.1: 7572007 L3 P by Rl Cattinghan fcursents

Flredh Sty “nislois LT
L‘:n.:"_; CHEEK Far e v sians pxhble an

Croncle Ok . i
Edlt 4 srivale cony and prevent,
. munzr pEapt (oM MAKIng changes.
wecover Unaaved Worbocks
Brawss tesent cophes of unsaver
e

14. Login to eGrants Plus (eGP) using your Restore credentials.

Please enter your user name and password.
Help

| Roehet Conngham@restons. 12,0 &

2 Sign In

LClick here if you have forgotten your password

15. Two options exist for locating the ERRs. If you don’t have the Application ID, select
Surveys/Applications>Surveys>Find/View Surveys.

@ eGrantsPlus
[ vome | AR i | Advinisroson | e
oo | I | IR '

1 Applicatiens kll Process Surveys

®UOME' | iy imbax | - | Log In As Respondent
AR Eot .

H

16. Search for the homeowner by the Damaged Address.
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i Survey Search Filters

Respondent Name
Type in any part of e respandenfs Jad ngme

Damaged Address

Type in any pant af the damaged property stk addeaes
.

Damaged Structure Parish

M‘-"a;mes

Survey Status Scorecard

17. Review search results to locate the required homeowner.

19. Enter Application ID.
G-l.'an.lsP.!u 7

. Applicazines - dsarch

iApplication Search Fllers

Pva ¥ of g batow, If
! o mesulls are reAmd, 10U MRS Snisead datp thet cannat

ha faund or you used » comemalion of Mers ina? retumad
o dale,

Appllcation I
Typm in any pert of b Applcation 1
{yTiootaze

Applicant Laat Name
Tyow in any part of e Appdcant's fus! nama

Damaged Address -
Tie in any part of tha domapsd modencs 2op! 7 porime

Phase
Sefact e plrass xom e ChOgEn Cer

=3

20. You also have the option to search by the Applicant Last Name or Damaged Address.
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21. Click “Search”

: Application Search Flitars Y o oore oy i
i ach i i
;70 ety ave et you ol | . &
:h::aarpumdamﬁdenuM P Sww b » | enkiow f
‘ro H v 7
Showing 1 51 of 1 emres Soardt o
| Apgpdication 1D E e e S - ;
* Type i any pam of 2 Accicalon D © Al Hon - Bareey I Surapy . Dsmages D=mage . Damagesd OEnagen - ELrreay
v nien i e e oo : PPy - . - m) Phase I:nw:
OrReport = Rapart = - R oy = = e = Sums = . b *

22. The system should return the applicant data. _
23. From either the Survey View or Application View, select the Survey ID

orela.gov/egrantsplusfzpplicaiion/searchApplications.do #é¥

24. The system should return the Survey Report.
25. Select “Attachments”

{22 et - svocments - Gongie
| @& Secure i https/fegrar St

i
L Active Attachments

File: Name (Hover over to see comments)
Actions

(3 Comespondence 5\
) Emal 4

Na atlachments fo display
) Letters 4

No aliachments {o display
] Memo

No abiachmenis io dsplay

i E3 Emviroomental Review

| B Enviranmental Review ge

| 31389 dubuisson ERR paf

26. The system should return all attached documents, including the Environmental Review.

27. Verify that a PDF of the ERR has been uploaded and that the tabular data has been
imported. Both actions are required for the ERR to be considered “Complete”.

28. Select the Environmental Review attachment to open the ERR.
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35.

36.

37.
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A PDF of the report should appear on the bottom left of your screen.
Select the PDF to open it.
Complete the General Info tab of the ERR QC Checklist through Zip Code.

Complete the Checklist tab of the ERR QC Checklist. Note when completing the
checklist, “Follow-up Required.” May appear, depending on responses entered.

Upon completing the checklist, enter the QC Complete Date and enter any comments in
the Summary of Results text box of the General Info tab.

Submit the checklist to the assigned PM for review and approval or notify the PM when a
batch of checklists is complete. [Interim: Update ERR QC Tracker and notify PM of
checklist completion]

Review folder to which PDFs were automatically downloaded from eGP and delete any
ERR or other applicant files from your computer.

As follow-up items are resolved, complete the “Resolution Date” field in the ERR QC
Checklist on the “Checklist” tab. Enter a brief description of the resolution in the
“Comments” field.

Once all items for a particular ERR are resolved, the ERR QC Tracker can be updated
with a final resolution date.

4
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10 TECHNICAL ASSISTANCE

Any technical assistance needs identified during the completion of QC or monitoring reviews
should be documented within the checklist and tracker for further action, as necessary.
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11 DEFICIENCIES AND RECOMMENDATIONS MATRIX

As monitoring reviews are completed, the Project Associate should update results in the
Monitoring Checklist. If findings, concerns or observations are noted, these areas of deficiency
and the associated recommendations should be documented in the Deficiencies and
Recommendations Matrix.

Findings are defined as areas of non-compliance that relate to eligibility, calculation, damage
assessment results, and other process areas where the deficiencies are significant enough to
require resolution prior to QA approval and/or immediate corrective action. Concerns are areas
of deficiency that require resolution prior to applicants completing the closing process for
homeowner grant awards but where Submission to Award Acknowledgement is permitted. This
is viewed as a conditional approval that requires post-closing verification of issue resolution.
Observations relate to recommended improvements in process effectiveness and efficiency but
where corrective actions are not required. :

¢ Exhibit 08 — Monitoring Checklist
e [xhibit 09 — Deficiencies and Recommendations Ma_trix

11.1 Matrix Fields

1. Review Deficiencies and Recommendations sections for completeness, as required:

QCMR Log

a. QC/Monitoring Review Ref
b. Deficiency
c. Deficiency Type
d. Status
e. Date Closed
f. Resolution
Obs and Rec Log

g. App/Account ID
h. Process Area
i. Deficiency
j- Recommendation c
i.  Implemented
i.  Partially Implemented
iii.  In Process
iv.  Not Implemented
v. TBD/NA
k. Comments
1. Checklist Reference

ot s

Page 61 of 63

/O



Restore Louisiana (RESTORE)

Quality Management SOP
Quality Management
m. Period Reported
n. Status
0. Date Closed
p- Resolution
q. Author
Summary
' RECOMMENDATIONS SUMMARY. -~ ..~ 0 ‘DCMRSUMMARY .
Total Implemented Recommendations 0 Total Open 0
Total Partially Implemented 0 Total Closed 0
Total In Process 0
Total Not Implemented 0
Total TBD/NA 0
Total Deficiencies 0 Total Deficiencies 0

11.2 Additional Checks

Perform the following final checks prior to approving the QC/monitoring results.

Make sure the file name and the matrix name follow required naming conventions.
Run a final spell check.

Save any changes.

oW

If any changes were made to the checklist or matrix, send the review back to the Project
Associate/Construction Monitor to review and accept the changes.

11.2.1 Pre-submission of Reporting Results

Monitoring results are reported to OCD-DRU on a monthly basis, or as requested. The BPP
Project Manager and Program Manager should perform a final review of the report prior to jé 6’

submission to the SPM.
11.2.2 Email Standards for Communications with IEM Personnel

Emails should be used in all requests and general communications with [EM personnel. Using
email helps to maintain a record of all communications. The email Subject Line should reference
document requested or relevant topic area. The same email string should be used for follow-up
requests/communications.
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Restore Louisiana (RESTORE)

Quality Management SOP
Quality Management

This standardized format will provide consistency in communications to IEM personnel and
should also allow for easier reference and searches within their respective email systems.

Copy the associated Project Manager on all IEM correspondence.

11.3 Follow Up

Project Associates are responsible for reviewing IEM responses to recommended actions, to
determine whether the recommendation was fully implemented. Recommended courses of action

include the following:

1. Follow up by email when a response is not received by the response deadline or within 30
days of communicating results.

2. Follow up by email when recommendations are not fully implemented, unless agreement

was reached with OCD-DRU that full implementation is not required.

3. Close out the deficiency and update the tracker when a recommendation is fully

implemented.

11.4 Archive

Once reviews are completed with no deficiencies or once recommendations are fully
implemented, the review is moved to a final [archive] status.

11.5 Resources

ExhibivAtachment | Topic
Exhibit 07 [Process Area] QC Checklist

Exhibit 08 Contract Compliance Checklist

Exhibit 08 Regulatory Compliance Checklist

Exhibit 09 Deficiencies and Recommendations Matrix

e
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Applicant Information




APPLICANT INFORMATION

Property Owner Information

Namé:E: Address:

ContactPerson: [ 1
Preferred Communication Mode: 3
Email: {

Cell Phone: | 1

PROPERTY INFO

1. Damaged Property Address
2. Unit Number

3.City

4. State

5.US Virgin..lsland

6. US Virgin Island Sub-District

7. Zip Code

8. What type of home are you registering?

Applhication Status: Closeout
Reviewer Queue




9. Do you rent or own your home?

10. Is this your primary residence, where you Iive more than six months out of

the year?

11. Were all property owners living at the residence when your home was
damaged? Ii not, provide the co-owner's name that was not residing at the

property.

12. Co-Owner's Last Name

13. Co-Owner's First Name

14, Co-Owner's Middle Narne

15. During which hurricane did your properiy sustain damage?

16. What type of damage occurred? Check all that apply.

17. K Other, please provide type of damage occurred?

18. Are you currently without essential utllities such as electricity or water?

19. Where are you currenily living or staying?

20. Qutreach Initiative:

Own

Yes (Primary}

Yes

Hurricane Maria (Sep 19, 2017)

Ficod, Hurricane/Hail'Wind Driven
Rain

No

J-O



INSURANCE INFO

1. Have you registered with FEMA for individual assitance? No

2. If yes, please provide your FEMA Registration Number.

3. Have you received any assistance under the U.S. Army Corps of Engineer's No
Operation Blue Roof Program?

4. Have you received any assistance under the U.S. Virgin [sland's Tarping No
Program?

5. If you have received assistance under one of the reofing tarp programs, what Not Applicable
is the cumment effectiveness of the tamp that was installed?

6. Are any members of the household elderly (age 85 or older)? Yes
7. Are any members of the household disabled? No
8. Are any members of the household under 6 years of age? No

8. Do any members of the household have special needs and/for reguire physicalNo
modifications to the damaged property? ;- w

10. How many total household members reside in the home?

11. Do you currently have electricity working in your home?



12. Is there cumrently a functioning utility efectrical meter for your home?
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Emergency Home Repairs VI

FEMA Sheltering and Temporary Essential Power (STEP) -
Program Participation Agreement

AGREEMENT TO PARTICIPATE AND IMPACT ON OTHER FEMA ASSISTANCE

Sheltering & Temporary Essential Power (STEP) assistance, is provided to enable disaster
survivors to return to their homes to avoid the need for temporary housing or sheltering (e.g.,
commercial lodging such as hotels and motels, public shelters, and friends or family).
Participation In the STEP program does not impact your eligibility for repair, replacement, or
permanent or semi-permanent housing construction assistance under the Individual and
Households Programs. However, participants will no longer be eligible for Transitional Sheltering
Assistance and may no longer be eligible to receive an MHU, travel trailer, or other direct housing
assistance under section 408 of the Robert 7. Stafford Disaster Relief and Emergency Assistance
Act.

| am choosing to participate in the STEP program and 1 understand that my participation in the
STEP program may impact my eligibility for other FEMA assistance.
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Proof of Homeownership
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Right of Entry Permit
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ncy Home Reppirs v Please use ballpoint or rolier ball pens and print clearly

For FEMA/State/local/Triball Use Only:

ROE No.: Age of Structure:
GP& Location: Long: Lat:
Remarks:

RIGHT-OF-ENTRY PERMIT

The undersigned, (“Owner”), hereby unconditionally authorizes the City/Borough/County in which the above property is
located {City/Borough/County), the State in which the above property is located (State), tribal governments, the United
States of America including the Federal Emergency Management Agency (FEMA), and participating Voluntary
Organizations Active in Disaster (VOAD), and their respective assigns, employess, agents, and contractors {collectively,
with FEMA, the “Assistance Providers”) to have the right of access and 1o enter in and onto the property described above for
the purpose of performing inspections and/or emergency protective measures resulting from Hurricanes Irma & Maria at no
expense to Owner for purposes of participating in the Emergency Home Repairs Virgin Islands (EHRVI} Project. .

It is fully understood that this Right of Entry Permit (ROE) does not create any obligation on the part of the Assistance
Providers to perform inspections or undertake emergency protective measures to the Property. Owner understands that no
emergency protective measures will be performed until this ROE is completed in full.

1. Time Period: The ROE shall expire 90 days after this form is signed, unless sooner cancelled according to the terms
herein.

2. Inspection/Emergency Protective Measures Authorized: The ROE authorizes inspection, and emergency protective
measures to the Property. Owner understands that the Government, its employees, agents, contractors and/or representatives
shall, in their sole discretion, determine the extent of the required emergency protective measures. If Owner disagrees with
the nature or extent of proposed actions, Owner may refuse any additional work and cancel this ROE at anytime.

3. Disclosures: By signing this ROE, Owner acknowledges that none, some, or all of the following work may be performed
pursuant to this ROE and FEMA policy. Owner further acknowledges that work may involve the use of raw, unfinished
materials to provide only emergency protective measures.

1) Repairs to storm-damaged electrical meters (consisting of the weather head, service cable, meter socket, and meter

box) necessary for a utility to re-energize the residence;

2) Measures necessary to provide essential electrical supply, heat, and hot water;

3} Disconnecting damaged portions of the residential electrical system not essential to restoring electrical supply to

the meter and into the residential unit;

4) Securing broken windows, covering damaged exterior walls and roofs, and patching or otherwise securi ng

damaged exterior doors; and/or

5) Inspegtions necessary to complete the aforementioned work. c




4. Local, State, Federal, and Tribal Governments and VOADS Held Harmless: The Owner acknowledges that the
Government's decisions on whether, when, where, and how to provide disaster reliefto Owner's property are discretionary
functions. Owner recognizes that 42 USC § 5148 states: "The Federal Government shail not be liable for any claim based
upon the exercise or performance of or the failure to exercise or perform a discretionary function or duty on the part of a
Federal agency or an employee of the Federal Government in carrying out the provisions of this chapter.” Additionally, the
undersigned will indernify and hold harmless the Assistance Providers for any and all liability, loss, damage, or destruction
of any type whatsoever to the above described property or to personal property and fixtures situated thereon, or for bedily
injury or death to persons on the property, and hereby releases, discharges and waives any and all liability, claims, demands,
damages, injuries, losses, penalties, fines, costs, causes of action, judgments, expenses, as weil as any and all actions, either
legal or equitable, which the undersigned has, or that might arise, of any nature whatsoever and by whomever made, or may
have, by reason of or incident to any action of aforesaid Assistance Providers taken to accomplish the aforementioned

purpose.

5. Miscellapneons: )

a. Owner represents and warrants that Owner has full power and authority to execute and fully perform Owner’s
obligations under this ROE. If Owner is an entity, Owner also represents and warrants that Owner has such power and
authority pursuant to its governing instruments, without the need for any further action, and that the person(s) executing this
ROE on behalf of Owner are the duly designated agents of Owner and are authorized to do so. Owner expressly represents
and warrants that fee title to the Premises is vested solely in Owner.

b. This ROE includes the right of ingress and egress on other lands of the Owner not described above, provided such
ingress and egress is necessary and not otherwise conveniently available to the Assistance Providers. All tools, equipment,
and other property taken upon or placed upon the property by the Assistance Providers shall remain the property of the
Assistance Providers and may be removed by the Assistance Providers at any time within a reasonable period after the
expiration of this ROE, if necessary. ‘

¢. Owner understands thai any individual who fraudulently or willfully misstates any fact in connection with this
ROE shall be subject 1o a fine as provided under 18 U.S.C. § 1001 or imprisoned for not more than five years orboth.

Privacy Act Statement:

a. Legal Authority: 10 U.S.C. § 3013; The Robert T. Stafford Disaster Relief and Emergency Assistance Act as
amended, 42 U.S.C. §§ 5121-5207; 4 U.S.C. §§ 2904 and 2906; 4 C.F.R. § 206.2(a)(27).

b. Information Sharing: Information is collected to make it possible for the Government, its employees, agents,
contractors and/or representatives to enter your property, inspect for damage, and/or undertake emergency protective
measures. Information submitted will be shared with other government agencies, Federal and nonfederal, their contractors,
subcontractors and employees, as well as with voluntary agencies performing inspections and/or emergency protective, for
official use only in accordance with the purposes stated in this ROE.

c. Whether Disclosure is Mandatory or Voluntary: Disclosure is voluntary; however, failure to disclose the
information will make it impossible for us to inspect your property or undertake emergency protective measures may delay
or prevent the individual from provision of disaster services and/or assistance.

Signature(s) and Witness




Owner: Property Address:
Page: 3 '

To cancel a previously-granted Right of Entry (ROE) permit, this cancellation form must be signed by the Owner, and
delivered to the Federal Emergency Management Agency (FEMA) at a Disaster Recovery Center, by FAX to FEMA’s
National Processing Service Center at 1-800-827-8112. Allow at least three (3) days to process. Alfernatively, the ROE may
be cancelled at the Property site by obtaining the signature of the authorized represeniative present when the crew
appears for work. It is recommended that the Owner make a copy of the signed cancellation prior to giving this form to the
authorized representative. The authorized representative will keep the original signed copy for its records. Reproduction
capability may not be available at the ROE collection points. Phone-in and verbal cancellations will not beaccepted.

By canceling the ROE, Owner acknowledges that inspections and emergency protective measures may not be performed by
the County/Parish/Borough, the City / County, the State/Tribe, the United States of America including FEMA and the Corps
of Engineers or participating Voluntary Organizations Active in Disaster (VOAD), and their respective assigns, employees,
agents, and contractors.

1 have read and undersiand the foregoing statement concerning cancellation policies. I hereby certify that I request to cancel
the foregoing ROE and my request for disaster-related emergency protective measures.

Signature;

Owner Date Time

Printed Name: Address:

I hereby acknowledge receipt of the foregoing request for cancellation:

Signature:

Authorized Representative Date Time

Printed Name: Title:
(Indicate authorized organization and title)

- J.O
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Memo
Witness signature on ROE

For the purposes of closeout quality assurance, due to the practicability of enforcement and the
limited duration of the ROE, retroactive witness signature will not be required. At the time of
closeout, further use of the ROE is not anticipated.
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Initial Inspection Scope of Work




SCOPE OF WORK
EMERGENCY HOME REPAIR ~ VIRGIN ISLAND

JO




Contractor

Signature of Homeowner

Signature of Program Inspector

Signature of Contractor's
Representative

Signature of Inspector
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Work Order(s)




WORK ORDER .
EMERGENCY HOME REPAIR - VIRGIN ISLAND

Emergency Heme Repairs V1
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Change Order(s)

H
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Final Inspection Report




“ Final inspection review results and corrective actions

Emargency Home Repairs V1
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Signature of Homegwner

Signature of Contractor

Exterior 1

Description

Living Room 1

Living Room 2




Kitchen 1

Kitchen 2

Bedroom 1

Bedroom 2

Bedroom 3

Kitchen
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Plan for Compliance with Section 3

Local, Section 3 and Disadvantaged
Firm Commitment

AECOM and its legacy firms have operated an
office in San Juan for over 50 years, serving
clients including PRDOH. Our team includes
many local residents who have been affected
by the disaster, as well as Puerto Rican firms
such as Interlink and Alvarez-Diaz &
Villalon, ensuring local participation.

More importanﬂy; we will make every =
effort to hire locally, ensUr'u_lg thaﬁ fe_de_fal_
CDBG-DR funding that is invested in the.
recbristfucﬁ'on of _Pu_erto'Rico stays on 'thé_ ‘

island and is reinvested in the local economy.

‘Weve held job fairs in Puerto Rico to
recruit local workers. fn December 2017,
we were able to find 162 gualified person-
nel, for various poisitibiis' out of the 2:02'

“that attended it. o :

AECOM has demonstrated its commitment

to supporting local, Section 3 residents and
companies, and minority and women (MWBE)
owned businesses on the New York State
Governor’s Office of Storm Recovery, the
State of Louisiana, the U.S. Virgin Islands and
other projects.

PRDOH Program Management Services under CDBG-DR

We’ve learned that meaningful commitment
to local, Section 3, MWBE and DBE goals
means that AECOM must establish both
emloyment and training goals, as well as
participation procedures that are specific
and operationally robust, such as the 3%
goal for Section 3.

Every new contract, work order, task order and
scope commitment will be evaluated to see if
a qualifying individual or firm can execute the
work.

Plan to engage and integrate Local
Participation, Section 3 Residents,
MBEs and WBEs

« AECOM will hire Section 3 qualified staff.

« AECOM mandates that all subcontractors
to employ Section 3 staff and MWBE/DBE
firm subcontractors.

« AECOM will establish an employment
program for Section 3 residents within 30
days after notice to proceed (NTP).

+ AECOM will hold its first employment train-
ing session within 30 days after NTP.

» AECOM will establish a monthly training
program for eligible Section 3 residents
within 30 days and will repeat training every
month until Section 3 requirements are met.

As shown in Table 5 on the following page,
we have been successful in our efforts to
integrate local/disadvantaged participation
on similar programs and it is our inten-

tion to apply the same processes to locate,
train and employ qualified local Section 3
residents and Section 3, and DMWBE firms.

j@é’
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TABLE 5: RECORD OF SUCCESS INTEGRATING SECTION 3 FIRMS

Project Name Outreach Program Participation
NY Governor’s . fFocused outreach to Section 3 residents and MJ’WBES
Office of Storm . Mentorshlp program for emerging Section 3 compa.mes .
Recovery » ‘Verified “best efforts™ documentation _ o Consulting firms:
= Quarterly mandatory training sessions R : '
Q ¥ Y g 35%+

« Regimented outreach logging with verified contact logs

* 3rd party verification of communication logs’

« ‘Paid training programs to Section 3 residents - :
o ~ fims: 30%+

* Placement assistance with consultmg/consn'uctmn fims : . rms o

« Use of Section 3 perforrna.nce metrics as a graded selectlon criterion -
for both consulting and constryction firms

Constructlon

U. S. Virgin Islands + Verified outreach to local Section 3 residents and firms o
" Consulting firms:

. T:a.tnmff program for local Section 3 résidents _ _ .
+ Meet and greet sessions with construction finns : . 25_%+ :
= Verified communications logs and ““best efforts” communications . - :
» ‘Unified contact list for-local Section 3 résidents and firms "Construction 3
.'_ Section 3 program compliance mana,,er firms: 5"01%)4. _
. -Trammg for local firms to re«nster as Sectlon 3 compa.mes s : : :
Plans to comply with Section 3 goal » Consult with local employment service

We will follow proven and tested procedures providers.

+ Establish training programs consistent
with the requirements of the Department of
Labor, for public housing and other Section
3 residents in the building trades.

for locating, hiring and training Section 3
residents and firms, including the following;:

1. Strategies for AECOM “First Source”

hiring agreements . . .
frins .g .. « Employ Section 3 residents directly on
* Establish training and employment .
. . permanent or temporary basis to perform

programs for Section 3 residents. e A
work generated by Section 3 assistance.

» Advertise employment and trainin ) . . .
. ploy . ) g « Employ job coordinator or licensed job
positions in the project service area or
placement agency to undertake, on your

behalf, the efforts to match eligible and
qualified section 3 residents with positions.

neighborhood by distributing flyers
« Contact resident councils, community
organizations, state-local agencies, proba- . . . e
= & P » Coordinate activities with local institutions.

tion-parole agencies, unemployment L o .
» Maintain file of eligible/interested applicants.

ble officials or organizations to assist with 3. Efforts to A“_"ard COI_'traCtS _ -
recruiting Section 3 residents. » Contact business assistance agencies, jqc

compensation programs and other applica-

. .. . . minority contracting associations and
» Sponsor job fair or informational meeting. ty ©

community organizations to inform them of

2. Assistance in job-seeking skills ... . . .
] g opportunities and seek assistance in identi-

« Provide on-site applications and inter- : .. )
. . . L fying eligible businesses.
views; arrange assistance in conducting job

interviews and completing job applications.

-0
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» Develop Section 3 business communication
network and coordinate pre-bid meetings
where business concerns can be informed
of upcoming opportunities.

» Conduct contractor workshops.

Provide section 3 business concerns with
resources for assistance to overcome
limitations such as inability to obtain
bonding, credit, financing or insurance,

= Advertise opportunities through trade
associations, and local media and agencies.

« Establish numerical goals for award of
contracts to Section 3 businesses.

+ Encourage financial institutions to comply
with their CRA requirements by making
loans to Section 3 businesses.

» Actively support joint ventures with
Section 3 businesses.

« Support business incubators which assist
Section 3 businesses.

« In determining the responsibility of poten-
tial contractors, consider their past record
of Section 3 compliance and their current
plans for the pending contract.

* Break out contract work items into
economically feasible units to facilitate
participation by Section 3 businesses.

» Support businesses that provide economic

opportunities to low income persons by

linking them to available government
support services at the local levels.

Our Draft Section 3 Plan and Guidance
for the Puerto Rico CDBG-DR Program is
provided on the following pages.

PRDOH Program Management Services under CDBG-DR
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DRAFT

Section 3 Plan and Guidance -
for AECOM and AECOM Subcontractors
for Puerto Rico CDBG-DR

Purpose

The Purpose of this Guidance is to establish a policy for Section 3 of the HUD Act of 1968, for
AECOM on the Puerto Rico CDBG-DR Program Management Services project, to rebuild from
the hurricanes using CDBG-DR funds consistent with Federal and state law. AECOM supports
the use of Federal funds to help provide economic activity and encourages its subcontractors to
do the same. This Guidance is intended to achieve that goal. The AECOM team will, however,
conduct a comprehensive review to make sure that any new changes based on HUD and
any additional requirements by PRDOH will be incorporated into the Section 3 Plan. This
will make it robust, flexible and compliant to meet and exceed established goals.

Established Goals

AECOM goals mirror the specific Section 3 policies for projects that we have recognized as
qualifying under HUD Guidance. AECOM will, to the “greatest extent feasible,” meet the
Section 3 policies of its clients and/or HUD. The term “greatest extent feasible” means that
AECOM will make substantial efforts to comply with the regulatory requirements of Section 3,
including making efforts within their disposal to meet the regulatory requirements. AECOM will
post available positions to numerous websites and job boards designed to increase awareness
among Section 3 eligible individuals, while performing our standard employment and contract-
ing procedures. This will be accomplished by developing strategies that specifically target
Section 3 residents and businesses where they live and work in order to optimize the economic
opportunities. AECOM has identified specific efforts that it will take to increase the ability of
Section 3 workers eligible to benefit from federally-funded projects or housing developments.

AECOM has adopted, at a minimum, a goal of:
A. 7% of new hires

B. 10% percent of non-construction (administrative) contracts.

AECOM will also review the PRDOH Section 3 policy and meet and/or exceed the targets
identified in that policy, if different from those identified above.

For the purpose of this Plan, AECOM will use the following definitions for meeting the eligible

VAN
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P Section 3 resident is a:
a) public housing resident; or

b) low- or very low-income person residing in the area municipality where the Section
3 covered assistance is expended. As allowed by regulation from HUD, for the
CDBG-DR funding, any person with and AMFI of 80% or below will be a Section 3
eligible candidate. '

¢) Any person that, as allowed in the HUD waiver issued on 3/5/2013, has a position
whose compensation is less than equal to the amount of 80% for a family of one.

P Section 3 business concerns are businesses that can provide evidence that they meet one of

the following criteria:
a) 51 percent or more owned by Section 3 residents; or

 b) At least 30 percent of its full time employees include persons that are currently Section
3 residents, or were Section 3 residents within three years of the date of first hire; or

¢) Provides evidence, as required, of a commitment to subcontract in excess of 25 percent
of the dollar award of all subcontracts to business concerns that meet one of the first
two qualifications above.

AECOM will use the forms, developed in our past Programs or set forth and created by PRDOH
in their Policies and Procedures, to allow self-certification by individuals and businesses for

purposes of Section 3.

Specific Efforts by AECOM

AECOM will use a variety of methods to meet the greatest extent feasible standards for meeting
the goals of Section 3. Depending on the circumstances, AECOM will use some or all of the

following to achieve Section 3 compliance:

a) AECOM has designated our Regulatory Compliance Manager as the Section 3 Point of
Contact, with support from the Section 3 Coordinator, and our HR Manager in the Puerto
Rico office. c

b) Provide a copy of this Guidance and the funding entity’s Section 3 Policy and discuss th
importance of compliance at any pre-award conferences for subcontractors.

¢} Require that all contracts with vendors supplying labor mus:

« Acknowledge in writing that they have read and understand AECOM policy and
PRIDOH Section 3 policy

» Include language requiring compliance with Section 3 for all subcontractors

e,
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d)

« Include necessary reporting on Section 3 by vendors and subcontractors. Penalties as
described below for failure to meet Section 3 reporting.

Have internal designee participate in Section 3 training sessions, if available, at least
annually, for the duration of the project.

Coordinate with Program Section 3 applicants by providing the job announcements to the
PRDOH as they become available. This process will inctude coordination with vendors
on how to anticipate new hires so that the jobs may be made available to Section 3-quali-
fied individuals, Part of this process is limiting, where possible, the position requirements
to the minimum standards to perform the work and still attract qualified personnel that are

- Section 3 eligible. i.e., no college degree required to work in the call center, etc.

g

h)

3

Post information at libraries about potential opportunities for Section 3 individuals and
Business Concerns.

The Section 3 Coordinator will work with local support group entities, if applicable,
to help facilitate vendors/subcontractors in finding Section 3 eligible residents and
businesses that are known in the community.

In procurement documents or notices to bid where applicable, AECOM will provide
notice that preferences will be given to vendors/subcontractors that commit to Section 3
goals or have a demonstrated history of successful Section 3 programs.

Failure to provide AECOM with Section 3 reports from project contractors may lead

to penalties, including, but not limited to: requiring that a vendor/subcontractor attend
additional Section 3 training sessions, reducing the work provided to the vendor/subcon-
tractor on the existing project, requiring the hiring of a Section 3 Compliance coordinator
for the duration of the job, and/or using the negative Section 3 performance against future
awards where bids are comparable.

While all companies that are certified Section 3 will be given consideration, the most
local Section 3 certified companies where the project is being developed will be given

priority. c,

Decisions Final

After the initial determination has been made regarding Section 3 status or subcontractor eligi-

bility/performance, a resident, company, or vendor/contractor may request a review by AECOM.
All decisions on the review by AECOM are final.

Nothing in this policy is intended to limit any rights for persons or companies as they relate to

local, state, or federal appeals or complains.

o
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Examples of Past Deliverables

The following are specific examples of
- deliverables prepared for past projects by the
AECOM tearh.

Intake and Eligibility
+ NYC Build it Back Application QC Checklist

+ Case Management
* Appeals: Standard Operating Procedure
+ Eligibility Review Procedures

Damage Assessments

» Louisiana Shelter at Home Program — Legal
Right of Entry and Indemnification Form

+ Standard Operation Procedure for DA Field

Monitoring
Duplication of Benefits

« Coordination of Benefits Worksheet

+ Duplication of Benefits — A Program
Approved Reference Guid

Inspections / Reporting

+ Storm Recovery in New York State

* GOSR Construction Gantt Chart
 Environmental Program Report

» State QA/QC Final Inspection Complete

Closeout + QA/QC

+ Closeout Production Plan
» URS Quality Assurance Plan for NYC Build
it Back Program

* Closeout Report — VIHRA Emergency Home
Repairs VI

PRDOH Program Management Services under CDBG-DR

V-

AECOM Examples of Past Deliverables | 1



THIS PAGE INTENTIONALLY LEFT BLANK

J U

2 | AECOM Examples of Past Deliverables CDBG-DR-RFP-2018-04



A’r’roch_men’r C

GOVERNMENT OF PUERTO RICO

Department of Housing

ATTACHMENT 2

SCOPE OF WORK
Request for Proposals
Program Management Services
Community Development Block Grant - Disaster Recovery
Puerto Rico Department of Housing
CDBG-DR-RFP-2018-04
{Revised for Negoliations)

This document defines the program management tasks that the Proposer must perform in order
to support PRDOH in the implementation and adminisiration of two (2) CDBG-DR Housing
Programs. The PRDOH reserves the right to retain program management of some of these
programs intemally and fo select more than one Program Manager. A description of the two (2)
CDBG-DR Housing programs is included in the Action Plan approved by the U.S. Housing and
Urban Development {HUD} on July 2%, 2018. A complete copy of the Action Plan is available at
www.cdbg-dr.pr.gov/action-plan. The two (2) CDBG-DR Housing programs that will be subject to
the Program Management services, are briefly described as follows:

1. Home Repair, Reconstruction, or Relocation Program (R3) - provides funding to repair
damaged homes or rebuild substantially damaged homes in-place in non-hazard areas.
Reconstruction activity returns otherwise displaced families 1o their hormes in their same
communities. Homes become eligible for reconstruction when the property estimated cost
of repair exceeds the lesser of $40,000 or 50% of the current value — as confirmed through
program inspection, or if a feasibility inspection determines that reconstruction is required.
Duplication of benefit review is required to ensure no individual receives duplication of
benefit for the same purpose and/or effect as funds provided from other sources to
recover from the humicanes. Applicant awardees must subrogate any additional funds
received for damage caused by hurricanes irma or Maria back to the PRDOH. If additional
funds are paid to applicant awardees for the same purpose as the housing assistance
award received through PRDOH funding (i.e., repair or replacement of the damaged
structure} after PRDOH has completed the repair/rehabilitation project, those funds must
be returned to the Puerio Rico Depariment of Housing. The Housing Relocafion Program
provides homeowners with substantially: damaged homes located in high risk areas an
opportunity to relocate to a safer location.

2. Housing Counseling - provides recovering residents with wrap-around educational
services to promote understanding of housing and financial options such as: financial
[feracy education, homebuyer counseling, credit repair counseling, mitigate
default/foreclosure proceedings, etc. Housing Counselors will be equipped o connect
program padicipants with resources including, but not limited to, Voluntary Organizations =
Active in Disaster {[VOAD), and other federally funded programs like Continuums of Care
{COC), section 8, and rental subsidy programs. The Program Manager will assign progra
participants to Housing Counselors retained by the PRDOH.

The PRDCH is conceptudlizing the implementation of the housing prograrns through the use of
internal resources and outsourced consulfants and coniractors. Call Center Services will be
managed at a centralized location for all programs implemented under the CDBG-DR grant(s).
Call Center Services are being procured by the PRDOH separately from all other services.
However, it is expected that selected Program Manager(s} staff offices with adequate staff to
answer calls from applicants assigned to the Program Manager Team. For the Housing Counseling
Program, the PRDOH will establish agreements with HUD-approved Housing Counseling Agencies.
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These agencies will be the entities responsible for the actual counseling services to be provided.
The implementation of the Home Repair, Reconstruction, or Relocation Program will be divided
into regions. For these programs the PRDOH will outsource general confractors to be responsible
for the implementation of repair and consiruction works. The PRDOH will also contract
independent environmental consulting firms to execute environmental reviews and studies, as well
as test for the presence hazardous materials and develop abaternent measures. The Proposer will
be responsible for everyday management of the different tasks performed by the PRDOH's other
coniractors and consultanis. The Proposer will also be responsible for the inspection of all
construction works completed through the housing programs, except for homes located at
participating municipalities of which addifional defails may be found further in fhis Scope of Work.

The Proposer will be directly responsible for ensuring the accuracy. fimeliness, and completion of
all tasks assigned under this contract. The scope of work presented is based upon circumstances
existing at the time this Scope of Work is released. The PRDOH reserves the right to modify or delete
the tasks listed and. if appropriate, add additional tasks prior fo and during the term of the
confract.

if additional CDBG-DR funds are allocated to Puerto Rice during the life of the confract, Proposer
staff may be assigned to work on those future federal grants awarded and potentially expand
those services to accommodate other similar programs yet to be defined. There is no guarantee
of a minimum level of services which may be requested by the PRDOH under this confract.

Operations Start-Up :

The Program Manager's key staff resources must be ready 1o begin working within two (2) weeks
after the confemplated contract execution date. As the PRDOH may select more than one
Program Manager, the specific municipalities or regions where each Program Manager shall
perform work will be determined at the sole discretion of the PRDOH. Program Managers may not
charge additional cosis due to the PRDOH assignment of municipalities or regions. The Proposer
must provide and secure the necessary office space, office fumiture, office supplies and personnel
o staff the offices. The PRDOH may redefine municipalities or regions initially assigned based on
Program Managers performance, compliance, and quality of work. The PRDOH will not guarantee
a minimum number of applicants or cases to be handled by the Program Manager. The Program
Manager's offices must be set up o assist property owners with existing applications and must be
located within the region assigned by the PRDOH. Offices must be set up and adequately staffed
to accept applicants within thirty {30) days of the confemplated contract execution date.

Task 00: General Program Management and Administration Hourly Rate Task
The Program Manager must have retained, and must maintain over the life of the contract, the
following key staff resources:

» Program Manager ‘ Qiy: 1 jé

The resource assigned o the Program Manager position will be the main point of contact
between the PRDOH and the Program Manager. He shall be available on-call and assist
program status and progress meetings. The Program Manager position responsibilities
include formulating, organizing, and monitoring the overall performance of the projects;
deciding on suitable strategies and objectives; coordinating cross-project activities; lead
and evaluate other staff; develop and conirol deadlines, budgets, and activities; apply
change, risk, and resource management; assume responsibility for the program's
performance and its staff; assess program performance and aim to maximize it; resclve
program issues; prepare and review reports to the PRDOH; and any other funcfion required

Vo
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in support of the program. The Program Manager shall maintain a complete
understanding of all applicable Housing Program policies, requirements, and procedures
and reviews all cases within the established guidelines; and shall possess knowledge of
regulatory and statutory compliance requirements for CDBG disaster recovery and similar
programs/projects. Should have a bachelor's degree from an accredited institution and
at least ten (10) years of expetience in CDBG-DR program funder for disaster recovery and
community development or related field.

Deputy Program Managetr Qty. 1
The resource assigned to the Deputy Program Manager position shall work together with
the Program Manager to ensure the smooth performance of the project. Responsibilities
will include: scheduling, assigning staff, allocating resources, assessing and managing risk,
coordinating various components that contribute to the project as a whole to ensure on-
time delivery, ensuring that deadlines are met, and keeping all parties informed of progress
and any oulstanding issues. The resource assighed to the Deputy Program Manger
positions shall have atleast abachelor's or associate degree from an accredited institution
or have at least five (5) years of experience in CDBG-DR, housing, community
development, or related fields. :

Operations Manager Qty. 1
The resource assigned to the Operations Manager position will be responsible for the caily
field operations and ensuring that such daily operations are performed in the most efficient
manner. He will oversee logistics management, ensuring that procedures are in place to
align with the program's goals and objectives. He will oversee standards of performance,
safety policies, and procedures, and adjust internal policies as necessary. He will direct
human resources and management activities on the operational side of the programs and
may determine the staff needed to accomplish the operational tasks. The resource to be
assigned to the Operations Manager position shall be a licensed professional engineer in
compliance with Puerto Rico’s Act Number 173 of August 12, 1988, as amended and must
have af least five (5} years of experience in the management of projects.

Regulatory Compliance Officer Qty. 1

The resource assigned to the Compliance Officer position will be responsible for ensuring
that program activities and confracts follow applicable federal, state, and local
regulations. He will create and implement policies, standards, and procedures to monitor
compliance of all parties with applicable regulations. In addition, he will enforce standards
to ensure that program maintains compliance standards. The Regulatory Compliance
Officer shall maintain open lines of communication with all relevant decision makers and
stakeholders to keep all parties informed of regulatory changes as they may apply to the

programs. The resource assigned to the Regulatory Compliance Officer positions must |

have be acquainted with the requirements of the Davis-Bacon Act, the Work Hours and
Safety Standards Act, the Copeland “Anfi-Kickback” Act, Fair Housing and Equal
Oppeortunities Standards, Section 3 requirements of the Housing and Urban Development
Act of 1968, Minority Business Enterprise, and Women Business Enterprise. Shall have at least
five (5) years of experience working in some sort of regulatory compliance field.

Complaints Coordinator = Qty. 1
The resource assigned to the Complaints Coordinator position will be responsible for
coordination and resolution of complaints and appeals by performing tasks such as
investigafing the complaint or appeal, surveys, interviews, educating the applicants, etc.
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The Compilaints Coordinator must pay special attention to applicants and their complaints
or appeals and must do anything possible to ensure that complaints are properly mitigated
and attended to. If a complaint or appeal merits it, the Complaints Coordinator may
escalate the complaint or appeal to a higher management position for the appropriate
actions to be taken. He must also ensure that applicant complaints are resolved in a timely
matter. The resource assigned to the Complaints Coordinator position must have excellent
communication skills with applicants and must have at least five (5) years of experience
working in some sert of customer relations paosition.

= Safety Officers ‘ Qly. 2
The resources assigned the Safety Officer position shall be responsible for developing,
moniforing, and implementing health and safety policies as to ensure that programs follow
health and safety laws and regulations, and to reduce or prevent hazards, dangers, and
accidents. Safety Officers shall conduct spot inspections at projects to identify potential
hazards, assess their risk, report on them, and enforce compliance with policies and
regulations. Resources assigned to the Safety Officer positions must have at least five (5)
years of experience working as safety officers in construction projects and must have, at
the least, an OSHA 30 hours training certification in the construction industry.

» Special Inspectors Qly. 2
The resources assigned to the Special Inspector position shall be responsible for assessing
special cases of work non-compliance and construction-related complaints or appeals. -
They will also assist in damage assessments requiring special engineering considerations for
out of the ordinary conditions that may require specidlized knowledge and attention to
determine if repairs can or cannot be performed in a way that assures overall safety and
integrity of the structures. Resources assigned to the Special Inspector positions shall be
licensed professional engineers in compliance with Puerto Rico's Act Number 173 of
August 12, 1988, as amended and must have at least ten {10} years of expetience
performing construction inspections.

Key staff resources must remain assigned to the Programs over the life of the contract and are to
be invoiced by the Program Manager to the PRDOH on an hourly basis with a maximum not to
exceed monthly amount of the Task 00: General Program Management and Administration.
Program Managers must notify PRDOH in writing of any changes in key staff resources. Al changes
to Key Staff are subject to approval of the PRDOH. Additional resources to be employed will be
determined by the Program Manager based on the workload assigned and performance,
nonetheless PRDOH will not compensate for time worked by any additional positions other than
the positions specified above. These will be invoiced by the Program Manager fo the PRDOH
based on the unit prices of Tasks 1 through é described below.

The Program Manager shall be responsible for program operations, applications processing, and
administration of the tasks and services contained herein related to the two (2) assigned CDBG-
DR Housing Programs. This task will include the activities listed below. The activities listed under this
task aiso apply to Tasks 01 through 04 to ensure proper management of the two (2} Housing
Programs.

» Operational Support

- Work closely with the PRDOH officials, and its designees in preparing and maintaining
the overall project plan for all phases of the assigned Housing Programs, manage day-
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to-day operations, improve processes for quality and efficiency, implement policy
changes, and adapt to a program closeout environment,

- Develop a Communication Plan to match programs' objectives and include a formal
structure for regular reporting, performance milestones, project-wide meetings, and
policies on information for the community and press.

- Agsist the PRDOH in the development of program policies and procedures, and, once
approved by the PRDOH, their dissemination among all involved parties. Given that
more than one Program Manager may be selected by the PRDOH for the programs,
different Program Managers will have to collaborate as to ensure program policies and
procedures are contise for the entire implementation group. Program Manager will
have alead role in the development of program policies and procedures. Al policies
and procedures are subject to PRDCOH approval.

- Review confractors and subcontractors  (including construction contractors,
environmenial contractors, etc.) confract deliverables to determine if such
confractors and subcontractors are in compliance with their contracts and CDBG-DR
requirements. '

- Report on various aspects of the project that reflects the major activities for the
reporting period as specified by PRDOH {e.g. monthly, quarterly, efc.).

- Regularty communicate potential risks, issues, and statuses to PRDOH and pertinent
parties.

- Offer alternatives to utilize IT solutions that support the management and
implementation of all assigned disaster recovery programs/projects. The proposal for
these IT solution alternatives shall consider the costs of synchronizing data with IT
solufions provided by PRDOH.

- Develop and/or utilize existing processes for PRDOH to properly collect data and
document information as necessary to optimize compliance with all funding streams.

- Ensure PRDOH's documentation is sufficient to respond to Office of Inspector General,
HUD, PRDOH, or any other entity that audits or reviews the Programs.

- Assist PRDOH training sessions regarding programs implementation. The Program
Manager's lead staff shall be required to attend PRDOH training sessions. After training
has been provided to the Program Manager’s lead staff by the PRDOH, such lead staff
will be responsible for the knowledge transfer to other PM staff.

- Document all applicant interactions and communications within the PRDOH sysiem of
record.

- Any other task necessary to support the programs' operations.

Project Management '

- Provision of project management for the assigned CDBG-DR Housing Programs as
needed by the PRDOH.

- Provide survey, engineering. and construction oversight for flood zone determinations,
elevation certificates, inspections for scope compliance, and HUD quality standards.
All applicants must be able to obtdain flood insurance in accordance with federal
regulatfions,

- Perform periodic reviews of construction contracter inspection reports, evaluations of
invoices, efc. :

- Ensure compliance with the requirements of the Secretary of Laborin accordance with
the Davis-Bacon Act (when applicable), Work Hours and Safety Standards Act, the
Copeland "Anti-Kickback™ Act, Fair Housing and Equal Opportunity Standards, and all
other applicable federal, state, and local laws and regulations pertaining to labor
standards insofar as those acts apply to the execution of the assigned Housing
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Programs. Take special notes of minimum wage increases planned for Puerto Rico's
construction workforce. Program Manager will be required to ensure compliance with
minimum wages.

- Perform periodic reviews of construction contractor files to ensure compliance with the
statutory and regulatory compliance of Section 3 Housing and Urban Developrment
Act of 1948.

- Coordinate efforts of compliance over environmental, construction, financial, and
HUD regulations.

- Establish project performance benchmarks and updated budget comparisons to
meagsure progress and compliance with critical objectives in mind. Critical stages will
be identified, and a monitoring checkpoint established to ensure follow-up.

- Adopt porifolio management processes and tools for organizing and managing
programs, funds, and project files.

- Track and control project schedules.

- Establish program fimelines, goals, metrics, and deliverables of services in accordance
with project funding allocations and production goals specified by PRDOH.

- Manage dll designated construction, rehabilitation, and repair activities to include, but
not limited to, cost analysis, inspections, construction progress, contractors' invoices
review, and payment approvals, among others.

- Manage all acquisition, demolition, and clearance activities in accordance with
Uniform Relocation Act (URA), FEMA requirements, and procedures established by the
PRDOH.

- Manage program compliance requirements to include programmatic and financial
reporfing including, but not limited to, coordinating and preparing project and
financial management reporis with PRDOH designee for federal, state, and local
government audits.

- Prepare documentation requested by PRDOH appeals board as it may apply. Comply
with any requests from the PRDOH appeals board.

- Any other supporfing functions or task necessary for proper project management.

= Construction and Statutory Compliance

—- Prepare, review, and approve change orders.

- Set-up on-site visits and perform on-site monitoring interviews.

- Hold construction/rehabilitation contractors and suppliers/installers accountable for
warmranty issues and oversee waranty calls to a firm.

- Ensure that applicants are conforming to all applicable Uniform Relocation Act (URA)
guidelines. If tenants are identified at any point in the process, a due-diligence must
be performed to relocate the tenant, if required, and log appropriate actions into the
system of record.

- Any other task necessary to ensure construction and statutory compliance of the
programs.

= Document Control and Management
- Store, archive, and refrieve physical documents and electronic images of all paper
documents, applicant-related emails, comespondence, training material, and policies
and procedures.
- Establish and maintain protocols for physical file management to include, among
other things, access to a file, tracking of location and possession of a file, and return of
a file. This assumes that the Proposer will provide the necessary secure space and
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storage equipment to perform such function. It also assumes that the Proposer will
maintain soft copy backups of originals in their custody.

- Ensure all project information and documentation is available at all times in the PRDOH
system of record.

- Any systems, tools, or technology provided must meet PRDOH's Personal Identifiable
Informafion requirements.

- Provide sufficient, appropriate document confrol and management 1o meet the
financial and documentation requirements for CDBG-DR grants. At a minimum, the
following records are required:

= Records providing full description of each activity;
= Records verifying that activity meets national and grant objectives;
= Records related to demonsirating eligibility of activities:
» Records required to document activity related to real property;
* Records documenting compliance with Davis-Bacon Act, Work Hours and
Safety Standards Act, the Copeland " Anti-Kickback" Act. Minority Business
Enterprise, Women Business Enterprise, Section 3 of the Housing and Urban
Development Act of 1948, fair housing and equal opporiunity requirement:
* Financial records and reporfs required by the Program; and
* Records supporting any specific requirements of the Housing Programs or
the CDBG-DR allocations.
- Please note that the PRDOH will not pay for any work not documented in the
PRDOH system of record.
- Any other task necessary for the proper document conirol management.

= Accounting and Reporting

- Provide status reports on a regular basis to keep the PRDOH informed of progress.

~ As requested, meet with the PRDOH to discuss the status of the project, applicant
concerns, and any ofher issues that may have arisen during the administration of the
assighed Housing Programs.

- Provide the PRDOH with project progress reports on demand, as well as access to the
project management system for PRDOH to monitor the project.

- Report on information that includes project activity deemed critical by the PRDOH.

- Compile and review information necessary to prepare reports required under HUD
regulations.

- Account for and reconcile, (a) all federal funds requested and drawn from HUD and
awarded to grant recipients, {b) all funds returned by applicants and their insurance
companies (through the insurance subrogation process), {c) all funds deposited by
applicants to reduce duplicative benefits potential award gap, and {d) all other fundls
retumed by applicants.

- Administer the collection and processing of insurance subrogation funds and funds
provided by applicants to reduce duplicative benefits potential award gap. These
funds will be reviewed and accounted for according to Program policies and
procedures,

- Reconcile with the PRDCH, on an established pericdic basis, a complete inventory of
all items fumnished by the PRDOH, including items such as: equipment, furniture,
computers, phones, laptops, network printers, network equipment, etc., if applicable.

- Review and submit recommendations for approval of CDBG-DR funding requests if
needed.

- Review requests for payment from grantees and subrecipients for CDBG-DR awards.
This will include review of all reimbursement of eligible costs as well as cost feasibility.
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- Any other task necessary fo ensure proper accounting and reporting as related to the
programs.

= Applicant Relations ,

- Set up alocal Program Manager Call Center to receive and handle calls forwarded
from the CDBG-DR Call Center. The Program Manager will receive calls from the
CDBG-DR Central Call Center with potential applicants for the Program Manager staif
to guide them through the application process; collect eligibility requirements,
duplication of benefits, and other documents; and to make sure that complaints are
properly addressed all throughout the process.

- The portfolio of applications will require the staff to provide program support for
inquiries made by the applicants via phone, email, or online web submission.

- Track all inquiries in the PRDOH system of records.

- Coordinate outreach efforts, including call-out campaigns and letter campaigns as
required by the PRDOH. ‘

- Provide written correspondence to all applicants to relay the status of their file at
critical stages.

- Provide applicant consultation services to applicants as required. This includes
providing technical assistance to facilitate communication between applicant and
work site personnel for timely completion of construction.

- Respond fo applicants within a 48-hour period from the time applicants make any
requests.

- Adhere to reasonable cusiomer service standards established by PRDOH. This may
include tasks such as sending mass texts to applicants whose applications may be on
hold for any number of reasons.

- Assistin the identification of vulnerable populations, develop and execute application
intake strategies for specific geographies or applicant demographics.

- Refer to PRDOH any inguiries or complaints from elected offices or high-profile
organizations such as mayors, representatives, or senators, media, cabinet members,
etc.

- Document outreach efforts and outcomes. :

- Any other task necessary to ensure proper reiations of the Program Manager with its
assigned applicants.

Task 01: Complete Applications of the R3 Program Per Unit Task
As related to the R3 Program the Program Manager shall be responsible for the collection of all
required information related to eligibility and duplication of benetits analysis. Program Manager
will be responsible for making recommendations for determinations as to eligibility and award
amounts. These recommended determinations must be approved by PRDOH staff. The Program
Manager will submit application packages, including all required documentation and the
recommended determination, to the PRDOH for the comresponding eligibility and award amounts
review and approval. The Program Manager is responsible for remedying deficiencies associated
with the recommendation, as requested by PRDOH staif. This task shall include the following:

= Intake
- Infake of applications for programs/projects. Take care, receive, and process dll
applicants referred by the CDBG-DR Call Center or Municipalities Offices and related
to the assigned Housing Programs. Intake can be performed by the Program Manager
at on-site or off-site locations for special events or for applicants with special needs.
intake will also be done using housing applications from a web-site or phone.
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Elig

Educate and guide the applicant through the reguirements and timing.

Assist the applicant in the evaluation of his/her options.

Perform initial application screening and processing, including completeness review
and threshold eligibility review.

Collect required documentation for the applicable program such as income
documentation, proof of ownership, proof of primary residence, pre-disaster housing
conditions and values, status of applicant's property taxes, mortgage, insurance, efc.
Interview applicants and collect all relevant information required to make a Benefit
Determination and Verification, including Duplication of Benefits {DOB).

Evaluate documentation fo be later submitted for PRDOH's determination of eligibility
for CDBG-DR award based on program and federal requirements.

Request any additional information that may be required from the applicanis.

Follow due-diligence processes established by PRDOH to provide opportunity for
applicants to supply missing and supporting information.

Verify that information submitted by applicants is recorded in the PRDOH system of
record; contact the applicant to resolve any missing or incomplete items.

Document communications with applicants regarding the status of their applications
and subseguent related processes. Al communication with applicants shall be
recorded in the PRDOH system of record.

Any ofher task necessary to complete the intake process of applicants.

ibility

Coniirm applicant ownership/title. identify - owners from recorded documents.
Coordinate efforts for title clearance with Title Clearance Program representatives
when necessary.

Review Uniform Relocation Act (URA) implications for each applicant.

Identify/verify applicant disabilities and need for accommodations.

Work with applicant, municipdlities, taxing authorities, insurance companies, third-
party inspectors, title companies, lenders, and other vendors to collect information to
perform a complete eligibility verification of the applications.

Perform a review of all documents required from applicants and third parties and
ensure that the provided documents are sufficient according fo Program policies and
procedures.

Work in coordination with PRDOH to maintain records and communications for
detection and prevention of fraud, waste and abuse of federal funds.

Review receipts provided for previous work and calculate the preliminary amount of
funding the applicant is eligible 1o receive. Determine reimbursement for materials
and labor charges. if applicable.

Mail eligibility, ineligibility, withdrawal confrmation letters and any other required
program nofifications. Program Manager is responsible for the payment of any
postage, certified mail, mail delivery, and expedited delivery, among others as
needed.

Advise applicants who are deemed ineligible and inform them of the applicable
appeals process.

Provide eligibility decision justification to appeals team.

Review all open application, eligibility award determination, and/or owner-occcupant
Issues.

Document communications with applicants regarding the status of their applications
and subsequent related processes.

Any other task necessary to complete the eligibility process of applicants.

Hi
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The PRDOH will only issue payments for completed applications that are deemed eligible by the
PRDOH. No payment will be issued by the PRDOH to the Program Manager for applications
deemed ineligible or for applications where the applicant withdraws from the assigned Programs
or is found to be non-responsive to the assigned Programs. Also, Program Manager may be
required fo perform intake tasks outside of normal business hours to accommodate program
needs (i.e. weekends or evenings).

Task 02: R3 Damage Assessments ' Per Unit Task
As related to the R3 Program the Program Manager shall be responsibie for the assessment of
damages to homes and the development of a scope of work for their rehabilitation. Damages to
homes must have been caused by Huricanes Irma and/or Maria. Damage Assessments shall be
performed after the PRDOH has deemed an applicant eligible for the R3 Program. Damage
assessments must be certified by a licensed professional engineer or licensed architect in Puerto
Rico. This task shall include the following:

= Preparation

- Coordinate with the applicant, the appraiser, and the environmental inspector, the
date and fime for the damage assessment to be conducted. The damage
assessment, appraisal, and on-site environmental review should be conducted at the
same date and time,

- Assign the inspection team that will conduct the damage assessment.

- Identify if the home to be assessed for damages is located in a flood plain or other
flood-risk zone. -

- Identify if there is any record of hazards in the soil or water on or near the home.

- ldentify if the home has potential for lead based materials.

- Coordinate with the PRDOH's Environmental Consultants the environmental site visit to
the home, Damage assessment and environmental site visits should be performed in
parallel as to minimize disturbances to the applicants.

- Damage Assessments shall be performed by the Program Manager within a week from
the time the PRDOH deems an applicant eligible. If Damage Assessment cannot be
performed within the required timeframe, the Program Manager must document the
reasons for not complying. PRDOH will only accept non-compliance with the
established fimeframe for reasons out of the control of the Program Manager.

- Any other task necessary to prepare for the Damage Assessment.

* Damage Assessment

- Assess the home's site elements and determine their conditions and damages. Home

site elements may include (but is not limited to):

= Site restrictions;
v Site accessibility;
= Drainage systems; |

Site improvements such as: plantings, fences, lighting, paved areas, stairs,
and retaining walls, among cthers;
»  Qufbuildings; and
= Yards and cours.
- Assess the home's exterior elements and detemine their conditions and damages.
Home exterior elements may include (but is not limited to):
» Foundation walls and piers;

2
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Exterior wall elements such as: wood elements, siding, shingles, stucco, brick
or stone veneers, and exterior insulation and finish systems, among others;
Windows and doors;

Weather stripping;

Shutters;

Awnings;

Garage doors;

Decks, porches, and balconies;

Exterior railings and stairs;

Roof weatherproofing and covering including: asphalt shingles, wood
shingles or shakes, metal roofing, cement shingles, built-up roofing, single-
ply membranes, and roll roofing, among others:

Skylights;

Gutters and downspouts, as well as drainage issues;

Parapets and gables;

Lighting protection; _

Electrical service entry including: overhead wires, electric meter, service
entry conductor;

Water service entry including: curb valve, house service main, master shut-
off valve, and water meter; and

Septic tanks.

- Assess the home’s inferior elements and determine their conditions and damages.
Home interior elements may include {but is not limited to):

Basement and crawl spaces;
Fungal and insect infestation;
Thermal insulation;

Structural, electrical, plumbing, and HVAC systems;
Walis and ceilings;

Floors:

Columns;

Interior doors;

Windows;

Closets;

Trim and finishes;
Convenience outlets and lighting;
HVAC sources:

Skylights;

Plumbing;

Tub and shower enclosures;
Ceramic file;

Counters and cabinets;
Electrical service;

Storage spaces;

Stairs and hallways;

‘Smoke detectors:

Handrails and guardrails;
Laundries:

Roof trusses and joist spaces;
Mdain panelboard:

Brach circuits;
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»  Water distribution piping; _
=  Equipment such as water heaters, plumbing components, water wells,
pumps, gas supply components; air conditioning units and their
components, among others.
Review Tier 2 Environmental Questionnaire — Execute Tier 2 Questionnaire while on-site
with the applicant.
Quaniify and document the value of work performed by the applicant at his/her home
after the disaster that may be result in a reduction to the applicant’s duplication of
benefits determination.
Affirm home location on lot and gather GPS coordlnofes for home site fo confirm flood
zone designation.
Complete any other surveys requested by the PRDOH while on-site with the applicant.
Any other task necessary to complete the Damage Assessment.

Damage Assessment Réport

Prepare a detailed report on the condition of the home and damages identified
during the damage assessmeni.

* Include the total cost of the rehabilitation to bring the home within the
Program parameters.

* Include the quantification of the value of work performed by the applicant
at his/her home after the disaster.

* Include a detailed item-by-item take-off of the damages identified. For cost
determination, take-offs shall be combined with standardized unit prices for
edch type of damage.

* Include photographic evidence of the home's exterior including photos of
the front, back, and sides. Include any additional photograph required to
document the overall building structure and site.

* Include photographic evidence of the damages identified during the
damage assessment. Pictures must be of reasonable resolution to
adequately discern the subject matter.

* Include any conditions identified (engineering or otherwise} during the
assessment that may not allow rehabilitation works to be performed at the
home and, as such, may trigger reconstruction or relocation.

* Ensure that the Damage Assessment Report is cerlified by a licensed
professional engineer or licensed architect in Puerto Rico.

* Include any other pertinent information to the Damage Assessment Report.

For damage assessment reports Program Managers are required to acquire, be
proficient, and make use of Xactimate software for the damage assessment reports.
Xactimate will be used throughout the R3 Program for consistency in line item pricing
as well as damage assessment reports format. Costs associated with Xactimate
product iicenses are the responsibility of the Program Manager.

Program Managers must work with PRDOH to provide reports and line item data
directly to the PRDOH system of record via Xactanalysis or other suitable alternatives.
Upload the report to the PRDOH system of record for review and approval of the!
PRDOH. Reports and data re to be uploaded in the format established by PRDOH.

A

JO
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Damage Assessment Reports shall be submitted by the Program Manager within a 5-day period
of the damage assessment on-site inspection. Otherwise, the Program Manager may be subject
fo liquidated damages as set forth in the Contract.

Task 03: R3 Program Award Coordination Per Unit Task
As related to the R3 Program the Program Managet, once the PRDOH has made a final eligibility
determination, shall be responsible for the coordination of the award benefits with the applicant
and the PRDOH's construction/rehabilitation contractors. Award coordination shall be completed
when a notice to proceed with repair, reconstruction, or new construction works is issued to the
construction/rehabilitation contractors. This task shall include the following:

= Environmental Coordination

- Broadreview of Tier | for GIS based environmental criteria.

- Review of all environmental package {performed by PRDQOH's Environmental
Consultant that includes Tier Il, Lead-Based Paint and Asbestos Assessment) fo
evaluate ifs completeness and to identify significant environmential issues.

- Issue written comments on any inaccuracies identified in the environmental package
during the site inspections.

- Ensure thal mitigation element notes of environmental assessments are included in
construction documents.

- Prepare suggested “conditions approval” to be added to the final environmentatl
assessment prior to approval by the PRDOH to ensure all information shared during
review process.

- Ensure qgppropriate permitting for environmental ({including lead-based paint and
floodplain), drainage, storm water pollution prevention plan, buiding and other
necessary permits have been acquired.

- Any other task necessary to ensure environmental compliance of the project.

= Findlize Benefit Determination and Verification, Duplication of Benefits, and Scoping

- Perform final feasibility analysis — rehabilitate, reconstruct, or reloco\‘e

- Verification of benefits available to applicants

- Idenfify and preventicn of any remaining DOB.

- Complete DOB review, including review of owner investment, insurance, FEMA or other
funds are available. DOB determination is subject to PRDOH review

- Incorporate findings of the Damage Assessment pen‘ormed to the applicant's total
need.

- Incomporate environmental mitigation requirements to applicant's total need (LBP,
SHPQ, Radon, Asbestos, mold, flood plains, efc.).

- Incorporate elevation requirements to the applicant's total need. if required.

- Develop work order — scope and price the feasibility decision incorporating all hard
(construction, elevation, accessibility, remediation) and soft costs {surveys, site plans,
elevation certification, permiis}.

- Deduct scope for DOB adjustments when necessary, red line changes and document
justification.

- Perform final review of the work order and file. Send for final approval by PRDOH.

- Prepare and mail/email the applicant's award letter, notate duplication of benefit

findings. and offer appeal.
Any other task necessary to finalize the award to the applicant.

* Coordination with Applicant (/ 0
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Inform the applicant about the award and provide him with guidance as to the next
steps to be taken by the Program.

Ensure that the applicant is informed about the process, the works to be performed,
and the conditions of the award prior to any work being performed. This information
should be shared in-person, whenever feasible. 7

Obtain and upload io the PRDOH system of record all required documents, signed
and/or notarized when necessary. Required documents include, but are not limited to,
fhe subrogalion agreement, the right of entry, the grant agreement, promissory note
and lien, from the applicant. Record the grant agreemeni and lien with appropriate
jurisdictional entity. Program Manager is responsible for providing notary services.
Escrow applicant funds - hold applicant funds for duplication of benefits
reduction/cancellation, distribute to the builder at the first construction draw.
Coordinate with the applicant the date to start construction works and his relocation
during construction.

URA relocation services to permanent cument occupants, permanent vacated tenants
and temporary relocation of tenants to be performed by the Program Manager, will
include but are not limited to the following categories: 1) Intake — Information
Gathering; 2) Eligibility calculation; 3) Relocation Advisory and Technical Assistance: 4)
Assist in drafting/reviewing procedures, forms, etc.; and 5) File Closing.

Any other task necessary to ensure proper coordination of works with the applicant.

-Coordination of Construction/Rehabilitation Contractor

Assign a PRDOH approved construction/rehabilitation contractor to the project. Prior
to assigning the project, the Program Manager shall perform and have available an
evaluation of performance and bonding availability of the contractors in order to
make an informed decision. Evaluation may require coordination with other Program
Managers.

Once selected, coordinate with the construction/rehabilitation contractor and the
applicant regarding the design. permitting, specific scope of work, plans, and
specifications required for the project.

Ensure the inspectors to conduct R3 Progress Inspections participate in construction-
ready documents review process along with required reviews of plans and
specifications where applicable, these responsibilities carrying over to the construction
phase services.

Issue a notice to proceed with the works to the selected construction/rehabilitation
contractor.

Coordinate, perform, and lead a pre-construction meeting with the participation of
the construction/rehabilitation contractor, the applicant, and personnel from the
Program Manager.

Any other task necessary to ensure proper coordination of works with the
construction//frehabilitation contractor.

Coordination of Housing Counseling for Relocation

- Refer applicant to Housing Counseling Agency in the appropriate geographic
region.

- Coordinate with assigned Housing Counseling Agency to transfer knowledge of
any pertinent information as related to relocation, including, but not limited to:
applicant  relocation preferences. desired amenities in a replacement
property/community, household composition, or accessibility needs of household

© members,
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- Perform review of all information and documentation submitted by the Housing
Counseling Agency to ensure relocaiion efforts are properly documented in the
PRDOH system of record.

- Any other tasks necessary to ensure provision of proper Housing Counseling
services.

Task 04{A1): R3 Progress Inspections & Payment Request (by the PM) Per Unit Task
Asrelated to the R3 Program the Program Manager shall be responsible for certifying work progress
during rehabilitation or construction works by the Program. For this purpose, milestone inspeciions
shall be conducted by the Program Manager at specific intervals of progress. Intervals of progress
that require a milestone inspection and certification of works are determined by the PRDOH. All
progress inspections and certifications shall be conducted and certified by alicensed professional
engineer or licensed architect in Puerto Rico. This task shall include the following:

» Coordination of R3 Progress Inspection

- Review documentation submitted by the construction/rehabilitation contractor in
support of the requested progress inspection as to ensure that cument project progress
merits a progress inspection, including code compliance and project permits
necessary up to the requested inspection. If documentation submitted by the
construction/rehabilitation contractor does not merit a progress inspection, the
Program Manager shall deny the progress inspection request to the
construction/rehabilitation contractor and state the reasons as to why the progress
inspection requested was denied.

- Ifthe project’s progress wamants a progress inspection, coordinate the date and time
for the progress inspection with the construction/rehabilitation contractor and the
assighed inspector.

~ The assigned progress inspector shall be acquainted with the scope of work, plans,
and specifications of the project to be inspected.

- R3 Progress Inspections shall be performed within a 72-hour period from the time the
construction/rehabilitation coniractor requests the inspection.

- Any other task necessary to properly coordinate the R3 Progress Inspection.

= R3 Progress Inspection

- Visit the project site along with the construction/rehabilitation contractor and inspect
works for overall progress and quality standards.

- Assess compliance of the work performed with the project scope of work, plans, and
specifications when applicable.

- Take photographic eviderice of the project's progress, paying special attention to
items that will be later covered by other items of work.

- Assess materials and/or equipment incorporated fo the project by the =
construction/rehabilitation contractor and ensure that such materials and/or C
equipment are in compliance with the project's scope of work, plans, and
specifications when applicable.

- Any other task to ensure that a complete and thorough inspection is performed in the
field.

= Report on R3 Progress Inspection
- Prepare a detailed report on the progress and compliance of the work performed by
the construction/rehabilitation contractor.
* Include a brief namative of the overall assessment of the project's progress.

U0
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» Clearly indicaie the overdll result of the inspection {i.e. pass or fail}.

v Clearly indicate in the repert the scope of work items completed by the
construction/rehabilitation contractor.

» Include photographic evidence that supports the project's progress.

= Indicate in the report any non-compliance items identified during the
progress inspection.

s Ensure that the progress inspection report is cerlified by a licensed
professional engineer or licensed architect.

s Include any otherinformation pertinent to the findings of the R3 Inspection.

=  Upload inspection reports to the system of record in a format directed by
the PRDOH.

Review of R3 Progress Report, Coniractor Invoice, and Statutory Compliance

Collect all appropriate information and record documents to meet the standards set
forth by the CDBG-DR and the PRODH at the onset of evety project.

Provide assurance that dll appropriate bonding and insurance requirements are in
place.

Monitor and collect documentation to supporf Davis-Bacon Act requirements, when
applicable.

Ensure that applications conform to all applicable Uniform Relocation Act {URA)
guidelines. If tenants are identified at any point in the process, a due-diligence must
be performed to relocate the tenant, if required, and log appropriate actions into the
system of record.

Review the R3 Progress Report for compliance and overdll completeness.

Submit the report to the PRDOH and the construction/rehabilitation contractor. This
reportf shall become part of the construction/rehabillitation confractor's application for
progress payment.

If required by federal, state, or local laws or regulations, submit the report to pertinent
third-party regulatory entities such as OGPe.

Review and provide recommendation for approval of contractor's payment request.
Assist in the review and submittal of properly completed and compliant CDBG-DR
funding requests to the PRDOH finance division.

Track construction expenditures of CDBG-DR funds.

If, final R3 Progress Inspection of works, complete performance evaluation of
construction contractor af the completion of the project, whether it is rehabilitafion,
reconstruction, of relocation.

Any other task necessary to ensure compliance of the reports and the processing of
payments to confractors.

Milestone Inspection Reports shall be completed and submitted fo the PRDOH within a 3-day
period of the acfual on-sife inspection being performed. Contractor Invoices shall be reviewed,
and comments {if any} issued to the Contractor, within a 5-day period of the Program Manager
receiving the draft invoice documents.

For those cases where a progress inspection is failed by the construction/rehabilitation contractor
and the Program Manager needs to perform an additional R3 Progress Inspection the PRDOH will
ohly pay 50% of the cosf of a full R3 Progress Inspection. This is in considerafion that the follow-up
inspection will not have the same scope as the original inspection. For follow-up inspecfions the
Program Manager only needs to inspect items that failed during the original inspections. The
follow-up inspection report will be developed in such a way that it supplements the original R3
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Progress Inspection report. PRDOH may deduct from the construction coniractor's payment any
Program Manager failed inspection cost.

Note: There are four {4) R3 Progress Inspections to be performed by the Program Manager. The
milestones identified for R3 Progress Inspections are {a) demolition and forming of new foundation,
(b] structure completion, (c) home finishes, and (d) final inspection after all punch list items
identified at the home finishes inspection are completed. For reconstruction cases, the progress
and compliance of the demolition portion of the project shall be assessed along with the progress
and compliance of the new home's foundations. For relocation cases, the demolition of the storm-
damaged home shall be the final inspection for the project.

Task 04(A2): R3 Progress Inspections & Payment Request (by Municipalities) Per Unit Task
For the R3 Program the PRDOH will provide local municipal governments with the option of
conducting the R3 Progress Inspections. If a project is iocated within a participating municipal
government’s jurisdiction, the R3 Progress Inspection shall be conducted by staff to be contracted
by the local municipal government. For these cases, the Program Manager shall only be
responsible for coordinating the progress inspection between the construction/rehabilitation
contractor and the local municipal government assigned inspector. The Program Manager shall
also be responsible for reviewing the Progress Inspection Report submitted by the local municipal
governmenit. This task shall include:

r  Coordination of R3 Progress Inspection

- Review documentation submitted by the construction/rehabilitation contractor in
support to the requested progress inspection as to ensure that current project progress
merits a progress inspection, inciuding code compliance and project permiis
necessary up to the requested inspection. If documentation submitted by the
construction/rehabilitafion contractor does not mert a progress inspection, the
Program Manager shall deny the progress inspection request to the
construction/rehabilifation contractor and state the reasons as to why the progress
inspection requested was denied.

- I the project's progress warants a progress inspection, coordinate with the
construction/rehabilitation contractor and the assigned local municipal government
inspector the daie and time for the progress inspection.

- The assigned progress inspector shall be acquainted with the scope of work, plans,
and specifications of the project to be inspected.

- R3 Progress Inspections shall be performed within a 72-hour period from the time the
construction/rehabilitation contractor requests the inspection.

- Any other task necessary to properly coordinate the R3 Progress Inspection.

* Review of R3 Progress Report, Contractor and Municipal Invoice, and Statutory

Compliance :

- Collect all appropriate information and record documents to meet the standards set
forth by the CDBG-DR and the PRODH at the onset of every project.

- Provide assurance that all appropriate bonding and insurance requirements are in
place. '

- Monitor and collect documentation to support Davis-Bacon Act requirements, when
applicable.

- Ensure that applicants are conforming to all applicable Uniform Relocation Act (URA)
guidelines. If tenants are identified at any point in the process, a due-diigence must
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be performed fo relocate the tenant, if required, and log appropriate actions into the
system of record.

- Review the R3 Progress Report for compliance and overall completeness.

- Submit the report to the PRDOH and the construction/rehabilitation contractor. This
report shall become part of the construction/rehabilitation contractor's application for
progress payment.

- lfrequired by federal, state, orlocal laws or regulations, submit the report to perfinent
third-party regulatory entities such as OGPe.

- Review and provide recommendation for approval of contractor's payment request.

- Review and provide recommendation for approval of pay requests for inspector
services by participating municipalities.

- Review and provide recommendation for approval of pay requests for services
provided by participant municipalities, other than inspection services.

- Assist in the review and submittal of properly completed and compliance CDBG-DR
funding requests to the PRDOH finance division.

- Track construction expenditures of CDBG-DR funds.

- If. final R3 Progress Inspection of works, complete performance evaluation of
construction contractor at the completion of the project, whether it is rehabilitation,
reconstruction, or relocation. _

- Any ofher task necessary to ensure compliance of the reports and the processing of
payments to contractors.

Contractor and Municipality Invoices shall be reviewed, and comments (if any) issued to the
Contractor and Municipdlity, within a 5-day period of the Program Manager receiving the draft
invoice documents.

Task 05: R3 Applications Closeout Per Unit Task

For the R3 Program the Program Manager shall be responsible for the final closeout of applications
once all work under an award is completed. This task shall inciude the following:

Ensure that construction/rehabilitafion contractors or installers/suppliers have completed
all tasks required by the award to the applicant by PRDOH.

Ensure that all payments for tasks performed as related to the applicant and his/her
awards have been performed by the PRDOH.

Ensure that all supporting documentation is included in the application file.

Ensure that any permits obtained for the project, that require a closeout process, are
diligently closed by the construction/rehabilitation contractor and the installers/suppliers
as may be applicable.,

Ensure that all environmental activities were performed, and the all environmental permits
are closed out.

Ensure that a use permit was obtained by the construction/rehabilitation contractor for
the work performed for the award, if applicable.

Ensure that the applicant was able to obtain flood insurance, if applicable, after
rehabilitation works are completed.

Review project list for closeout operations.

Ensure compliance with 2 CFR 200 Subpart F, 24 CFR 570.509, CPD Closeout Notices, and
DR Closeout Process. as may be applicable to the application.

Any other task necessary to ensure proper closeout of the R3 Application.

Task 04: R3 HQS Inspections ) Per Unit Task
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In relocation awards under the R3 Program applicants will have the option of purchasing an
existing home fo replace the storm damaged one. Program Manager will be responsible for
inspecting such homes prior to program purchase for compliance with Housing Quality Standards.
This task shall include the following:

Scheduling the HQS Inspection with seller within a week from the Program Manager being
notified of the applicant’s selection of a home.

Coordinating an environmental assessment of the home with the PRDOH's Environmental
Consulting firm and appraisal of the home.

Inspect units, common areas, and exteriors to ascertain compliance with HUD's HQS.
Document each inspection by completing an inspection report as approved by the
PRDOH, and noting thereon when appropriate, information relating to the unit,
deficiencies, and failures.

Inform R3 applicants in writing, within five (5) days of the HQS inspection, as to the home's
compliance with HQS.

Ensure that all HQS inspections are certified by licensed professional engineer or architect
in Puerto Rico. . ‘

Any other activity required by HUD's or PRDOH's guidelines to ascertain HQS compliance,

If repairs are required to the unit to comply with HQS the Program Manager shall proceed with a
damage assessment of the home to determine the scope of the work necessary to comply.

Additional Services (Allowance) Per Unit Tasks

Specific cases may require the Program Manager to provide additional services to those stated
above. For such services, the contract shallinclude an allowance and the Program Manager shall
provide the PRDOH with unit pricing of the additional tasks to be performed. No additional task
may be performed by the Program Manager without authorization of the PRDOH. Identified
additional tasks are as follows:

Intake Centers

The PRDOH may request the Program Manager to set up additional intake centers for the
programs. These additional intake centers are separate from the Program Manager's
regional office and must be requested by PRDOH. The PRDOH is contemplating to set up
these intake centers at municipal offices, local government offices or at regional offices
of the PRDOH. Regardless of the location determined by the PRODH the Program Manager
is expected to set-up requested intake offices and provide the necessary equipment for

these offices to function. Intake centers will be paid by the PRDOH based on a per-office .

monthly lump sum amount. The Program Manager shall provide his proposed monthly
lump sum amounts for the intake offices in the RFP Cost Form. Intake centers will be set-up
at local municipal government offices or PRDOH regional offices. Therefore, it is not
expected that the Program manager will have to incur in costs such as rent, utilities, etc.
However, the Program Manager, for the intake centers, is expected to provide items such
as furnishings and equipment for the centers (including such items as computers, printers,
office materials, etc.). Program Manager will be responsible for the proper operation of
the intake centers. Intake centers shall each have two (2) resources for the intake and
processing of applications. The coniract will include an allowance item from which, with
the prior approval of the PRDOH, the Program Manager may be able to bil for the Intake
Offices in operations for a specific period. At no time whatsoever may the Program
Manager bill to the PRDOH over the total allowance amount included in the contract for
Intake Offices. If additional funds are required for the allowance, then the proper
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amendment to the contract shall be executed between the parties to allow for the
additional budget.

Appraisal of Home Market Values

Certadin cases may require the appraisal of a home's current value. For such cases the
Program Manager will be responsible for developing an opinion of market value. Such
opinion shall be developed by analyzing such factors as utility, scarcity, desire, and
effective purchasing power of the communily. The analysis shall require the study of all
value influences and may take the following approaches: the curent cost of reproducing
orreplacing the home, minus an estimate for depreciation plus the value of land: the value
indicated in recent sales of comparable properties in the market: and the value that the
property's net earning power will support. Once the appraisal process is completed the
Program Manager must submit the comesponding valuation report to the PRDOH for the
specific case requested. This task shall also include any other task necessary to complete
the appraisal of a home's fair market value. The contract will include an allowance item
from which the Program Manager may be able to bill for the appraisal of home fair market
values. At no time whatsoever may the Program Manager bill to the PRDOH over the total
dllowance amount included in the confract for Appraisal of Home Market Value. If
additional funds are required for the allowance, then the proper amendment to the
confract shall be executed between the parties to allow for the additional budget.

END OF SCOPE OF WORK



Compensdation Schedule
Program Management Services
AECOM Technical Services, Inc.

Program Management & Administralionn

Task {Maximum Per Month*

Aftachment D

Position

Hotirs/Monih

24,578.00

Program Manager H 200 3 i2871%

Deputly Program Manager 1 200 § 107171)% 21,434.00
Cperations Manager 1 200 $ B857 | $ 17.714.00
Regulatory Compliance Officer 1 200 $ 5034 | $ 10.068.00
Compliants Officer 1 200 3 37901 % 7.580.00
Safety Officers 2 200 3 3543 (% 14,172.00
Special Inspeciors 2 200 3 6495 | % 25,980.00

Sub-Tofal Monthiy Ce . 1271526.00.

Overhead 182.500%| % 221,755.00

Profil 8.00%| & 27,462.00

Mheirrion: MeRthly Cos/Pm [ sEemase;
§

Services Tolal for 3 Years {35 Manths) (1 PAY)

13,344,748.00

ofal Cost

R3 Compleie Appl;canirons 1,000 1 $§ LI12149 | % 112L490.00
R3 Darage Assessments 1.000 i $ smB32(3% 578,320.00
R2 Award Coordination 1,000 1 $ 48851|% 588,510.00
R3 Progress Inspecfions & Paymeni Requasts (by PM) 500 L 3 72497 % 144994000
R3 Progress Inspections & Payment Requests (by Muricipality) 500 4 § 419.5] % 838.300.00
B3 Applicalion Closeout 1,000 1 $ 12512 % 125,120.00
‘ $ 114,801:880.00 ]

R3 Complete Applicantions

500 1 $ 1,065.41 532.805 00
R3 Damage Assessments 500 1 § 549.40 274,700.00
R3 Award Coordinaiion 500 1 § 45409 327,045,00
R3 Progress Inspections & Paymenl Requests {by PM] 250 4 $ 468372 4688,720,00
R3 Progress Inspections 8 Payment Requests {by Municipallly] 250 4 $ 398.20 398.200.00
R3 Applicabon Closeoul 500 1 3 118.87 59.435.00

R3 Applications Per Ulnli Task (Applicalions >3 000

0,905.00,

Ra Complaie Applicantions

101233

R3 Damage Assessments

521.93

R3 Award Coardination

R3 Progress lnspections & Payment Requests (by PM)

654.28

R3 Progress Inspections & Payment Requesls {by Municinalty)

378.29

R3 Applicalion Closeout

Qi |o|o|o|e

$
$
§ 42138
$
$
$

112,92

|t [ [6n [on n |00

Other Tasks

Task “Unit Price 755 Tobdl Cost =+

R3 HQS inspeciions 500 3 500787[% 250,090.00

Appraisal of Home Market Value 1,200 $ 52500(% 430,000.00

Intake Cenlers 360 § 298700 (% 107532000
% \1,9585,470,00

Total Centract Amount| s 722 384,943.00
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B> GOVERNMENT OF PUERTO RICO
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ATTACHMENT 5
OSPA

Request for Proposals
Program Management Services
Community Development Block Grant - Disaster Recovery
Puerfo Rico Depariment of Housing

DEPARTAMENTO DE LA VIVIENDA
SECRETARIA AUXILIAR PARA ASUNTOS LEGALES
SECCION DE SEGUROS
CONDICIONES ESPECIALES SOBRE SEGUROS Y/O FIANZAS

CONTRATO DE SERVICIOS PROFESIONALES

NUMERO DE LICITACION:

ATENCION A TODOS LOS LICITADORES Y SUS CORREDORES DE
SEGUROS

A. Invitacién a Licitador Condiciones Especiales de Sequros y Fianzas

Antes de comenzar su trabajo o de recibir una notificacién para proceder con el

mismo, o que se le permita comenzar a trabajar, el licitador agraciado debe

someter a la Autoridad de Vivienda Local* (Departamento de Ia Vivienda de

Puerto Rico y Administracién de Vivienda Pdblica) segin sea el caso, en -
adelante la “AVL"” en original o dos (2) copias cerlificadas de las pdlizas de c
seguros y/o fianzas mencionadas a continuacién, incluyendo todos los endosos

y acuerdos segur convenidos y requeridos bajo estas condiciones contractuales

especiales, conforme a la siguiente lista de cotejo bajo los articulos marcados

con una {X):

() 1. POLIZA DE SEGURO DE COMPENSACION LABORAL DEL
FONDO DEL SEGURO DEL ESTADO

Conforme a la Ley de Compensaciones por Accidentes del Trabajo Num.
45, para facilitar su adquisicion, la “AVL" le proveera al licitador exitoso
una carta dirigida al Fondo del Seguro del Estado.

U0
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X3 2 RESPONSABILIDAD GENERAL COMERCIAL

/CUBIERTAS HLIMITES 5
1L Commercial General Liability: $1,000,000.00
» _ General Agregate $2,000,000.00
s Products & Complete Operations $1,000,000.00
» Personal Injury & Advertising $1,000,000.00
#» Each Occurrence $1,000,000.00
» Fire Damage $100,000.00 {Any one Fire)
¢ Medical Expense $10,000 (Any one person)
IL Employer’s Liability Stop Gap:
» Bodily Injury by Accident
Each Employee $1,000,000.00
Each Accident $1,000,000.00
» Bodily Injury by Disease
Each Employee $1,000,000.00
Each Accident $1,000,000.00
. Personal Property under care, custody and control: $1,000,000.00

$1,000,000.00 (occ.agg)

IV, Garage Liability and Garage Keepers — Legal Liability Forms

( ) k OTRO:

(X) 3.  CUBIERTA DE CRIMEN:

‘CUBIERTAS REQUERIDAS

I Employee Disiionesty:

e Limit - $250,000 Per Ocurrence
s Deductible $2,500 Per Ocurrence

II. Forgery & Alteration Form:

* Limit - $250,000 Per Ocurrence
s  Deductible $2,500 Per Ocurrence

III.  Theft, Dissappearance & Destruction (Inside/Outside):

* Limit $100,000 Per Ocurrence
¢ Deductible $1,000 Per Ccurrence

IV, Computer Fraud:

o Limit $100,000 Per Ocurrence
¢ Deductible $1,000 Per Ocurrence
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(X) 4. RESPONSABILIDAD COMPRENSIVA DE__ AUTOMOVIL
COMERCIAL

*  Aufo Liability - $500,000.00
e Physical Damages - $500,000.00
s Medical Payments - $5,000.00

La cubierta de Auto Comercial debe aplicarse a los siguientes simbolos:
¢ lLiability Coverage -1
» Physical Damages — 2 and §
» Hired ~ Borrowed Auto - §
»  Non-Owned Auto Liability - 9

() h. OTRO:

X} & POLIZA PROFESSIONAL LIABILITY

(X)  a. Riesgo, interés, localizacién y limites

(X) i. Descripcidn del trabajo a realizarse

X ii. LIMITES:
Cada reclamacion  U.S. $5,000,000.00
Agregado U.S. $1,000,000.00
Deducible Us. % 5,000.00

fii. Certificacion de que el contrato de seguros ha
sido otorgado como cubierta de lineas e
excedentes con arreglo al Cédigo de Seguros

del E.LA.
( ) e. OTRO:
() 6. UMBRELLA
(X} Limite - $10,000,000.00
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X

7. CYBER LIABILITY

(X) Limite - $3,000,000.00

8. LAS POLIZAS A OBTENERSE DEBERAN CONTENER LOS
SIGUIENTES ENDOSOS _INCLUYENDO _COMO__ ASEGURADOS
ADICIONALES AL “AVL” Y AL GOBIERNO PUERTO RICO:

(X) a. Breach of warranty

(X) b. Waiver and / or Release of Subrogation
(X) c¢. Additional Insured Clause

(X) d. Hold Harmless Agreement

(X) e. 90 Days Canceliation Clause

EVIDENCIA DE COBERTURA DE _SEGURO DE CADA SUB-
CONTRATISTA_A_SOMETERSE POR EL LICITADOR AGRACIADO

COMO CONTRATISTA PRINCIPAL.:

El licitador agraciado como Confratista Principal tiene el deber, de exigir de
cada uno de los sub-contratistas o sub-sub-contratistas, mantengan
vigentes todas las pélizas de seguros y/o fianzas necesarias para cubrir su
participacién individual en el riesgo o riesgos relacionados con el trabajo
sub-contratado o el servicic a prestarse.

Por lo tanto, recalcamos, que antes de comenzar a trabajar o de recibir una
notificacion escrita de proceder con dicho trabajo o de que se le autorice a
comenzar el trabajo, el licitador agraciado como Contratista Principal tiene
la responsabilidad de proveerle a la “AVL" evidencia a los efectos de que
todos los seguros y/o fianzas requeridos bajo las condiciones especiales o
requeridos bajo el sub-contrato a cada uno de los sub-contratistas o sub-
sub-contratistas, estan vigentes y debidamente aprobados por la Seccion
de Seguros de la “AVL".

Todas las pdlizas de seguros se mantendran vigentes durante el periodo
contractual completo, de modo que con cualquier enmienda que resulte en
la alteracion de la fecha original de terminacion del proyecto o de su costo
total original, el Contratista principal tomara las medidas necesarias para
solicitar del asegurador que incluya dichos cambios en todas las pélizas de

O




Attachment 5 - OSPA
CDBG-DR-RFP-2018-04
Community Development Block Grant

"DV-OSPA-78-5

seguros y/o fianzas relacionadas y someter evidencia mediante los endosos
apropiados con las fechas de vigencia. Las cancelaciones sin
consentimiento no son aceptadas.

La “AVL” reserva el derecho de parar cualquier trabajo o servicio bajo
control hasta que la infraccion a estos requisitos se haya subsanado, de
modo que cualquier retraso en el cumplimiento del contrato basado en
cualquier incumplimiento con los requisitos de cobertura del seguro se
considerara de la exclusiva responsabilidad del Contratista Principal.

C. Las compafiias aseguradoras al emitir las pélizas y las fianzas deben estar
autorizada para hacer negocios en Puerto Rico, tener una sélida reputacién
econdmica estar clasificadas como “A” por el “Best Key Rating Guide” y/o
seraceptadas por la agencia contratante a través de la Seccion de Seguros.

D. El contratista antes de comenzar los trabajos, o de recibir comunicacién
escrita para proceder, o que le sea permitido empezar a trabajar debera
someter a la agencia contratante para revision, aprobacién y certificacion
por la Seccién de Seguros, original o copia certificada de cada una de las
polizas y/o fianzas mencionadas incluyendo todos los endosos y acuerdos
segun lo requerido y acordado bajo las Condiciones Contractuales
Especiales de Seguros seglin se describe en este anejo.

E. CERTIFICACION

Por todo lo cual, certificamos, que segtin nuestro mejor conocimiento y a
nuestro mejor entender, hemos preparado las “Condiciones Especiales
de Seguros y Fianzas” mencionadas anteriormente, luego de la
evaluacion adecuada de los riesgos relacionados, en base a la
informacién sobre la naturaleza y la descripcién del proyecto que nos fue
sometida a peticién del Programa Contratante mediante solicitud escrita.

NUMERO DE LICITACION:
DESCRIPCION COMPLETA DEL SERVICIO:

Program Management Services

gﬁ@cs" @

FECHA Arlyn Rodrilyyez-Frentes
Seccion de Seguros
Secretaria para Asuntos Legales
arodriguez@vivienda.pr.gov
(787) 274-2527 x6311
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HUD GENERAL PROVISIONS

Given that the Contract involves funds for which the U.S. Department of Housing and
Urban Development {(HUD) is the oversight agency, the following terms and conditions
may apply o this Contract. In addition, Confractor shall comply with the Federal Labor
Standards Provisions set.  forth in Form HUD-40190, available at
hitps://www.hudexchange.info/resource/2490/hud-form-4010-federal-labor-standards-

provisions/

The CONTRACTOR shall include these terms and conditions in all subcontracts or
purchase crders directly servicing the Contract.

These general provisions may be updated from time to time. [t is the sole responsibility of
the CONTRACTOR to be aware of any changes hereto, to amend and implement such
changes and to ensure subcontracts terms and conditions are modified as necessary, if
any. ’

General Provisions:

1. PROVISIONS REQUIRED BY LAW DEEMED INSERTED

Each and every provision of law and clause required by law to be inserted in this Contract
shall be deemed to be inseried herein and the Contract shall be read and enforced as
though it were included herein, and if through mistake or otherwise any such provision is
not inserted. or is not correctly inserted, then upon the application of either party, the
- Contract shall forthwith be physicaily amended to make such insertion or conection.

2. STATUTORY AND REGULATORY COMPLIANCE

CONTRACTOR shall comply with all laws and regulations applicable to the Community
Development Block Grant-Disaster Recovery funds appropriated by the Supplemental
Appropriations for Disaster Relief Requirements, 2017 (Pub. L. 115-54), approved
September 8, 2017 (Appropriations Act), as amended, including but not limited to the
applicable Office of Management and Budget Circulars, which may impact the
administration of funds and/or set forth certain cost principles, including if certain
expenses are dllowed.

3. BREACH OF CONTRACT TERMS

The PRDOH reserves its right to all administrative, contractual, or legal remedies, including
but not limited to suspension or termination of this Contract, in instances where the
CONTRACTOR or any of its subcontractors violate or breach any Contract term. If the
CONTRACTOR or any of its subcontractors violate or breach any Contract term, they shall
be subject to such sanctions and penalties as may be appropriate. The duties and
obligations imposed by the Coniract documents, and the righ’rs and remedies available
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thereunder, shall be in addition to and not a limitation of any duties, obligations, rights
and remedies otherwise imposed or available by law.

4. REPORTING REQUIREMENTS

The CONTRACTOR shall complete and submit all reports, in such form and according to
such schedule, as may be required by the PRDOH and/or the Government of Puerto Rico.
The CONTRACTOR shall cooperate with all the PRDOH and/or the Government of Puerto
Rico efforts fo comply with HUD requirements and regulations pertaining to reporting,
including but not limited 1o 24 C.F.R. §§ 85.40-41 {or 84.50-52, if applicable) and 570.507,
when applicable.

5. ACCESS TO RECORDS

The Government of Puerto Rico, the PRDOH, HUD, the Comptroller General of the United
States, or any of their duly authorized representatives, shall have, at any time and from
time to time during normal business hours, access to any work product, books,
documents, papers, and records of the CONTRACTOR which are related to this Contfract,
for the purpose of inspection, audits, examinations, and making excerpts, copies and
transcriptions. '

é. MAINTENANCE/RETENTION OF RECORDS

~ Allrecords (files, data, work product) connected with this Contract will be turned over to
PRDCH following the Agreement termination to be maintained for the remainder of the
grant and post grant closeout.

7. SMALL AND MINORITY FIRMS, WOMEN'S BUSINESS ENTERPRISES, AND LABOR SURPLUS
AREA FIRMS _ , .

The CONTRACTOR will take necessary affimative steps to assure that minority firms,

women's business enterprises, and labor surplus area firms are used in subcontracting

when possible. Steps include, but are not limited to:

(i) Placing qualified small and minority businesses and women's business enterprises
on solicitation lists;

(i) Assuring that small and minority businesses, and women's business enterprises are
solicited whenever they are potential sources;

(i) Dividing total requirements, when economically feasible, into smaller tasks or
quantities o permit maximum participation by small and minority business, and
women's business enterprises;

(iv) Establishing delivery schedules, where the requirement permits, which encourage
participation by small and mincrity business, and women's business enterprises;
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{v] Using the services and assistance of the Small Business Administration, and the
Minority Business Development Agency of the Department of Commerce.

Additionally, for contracts of $10,000 or more, the CONTRACTOR shall file Form HUD 2514
(Contract and Subcontract Activity) with the PRDOH on a quarterly basis.

8. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT

Contfracts or agreements for the performance of experimental, developmental, or
research work shall provide for the rights of the Federal Government and the recipient in
any resulting invention in accordance with 37 CFR Part 401, “Rights to Inventions Made
by Nonprofit Organizations and Small Business Firms Under Government Grants, Contracts
and Cooperative Agreements”, and any implementing regulations issued by HUD.

9. TITLE VI OF THE CIVIL RIGHTS ACT OF 1944

The Proposer will comply with the provisions of Title VI of the Civil Rights Act of 1944, which
prohibits discrimination on the basis of race, color, or national origin in any program or
activity that receives Federal funds or other Federal financial assistance. Programs that
receive Federal funds cannot distinguish among individuals on the basis of race, color or
national origin, either directly or indirectly, in the types, quantity, quality or timeliness of
program services, aids or benefits that they provide or the manner in which they provide
them. This prohibition applies to intentional discrimination as well as to procedures, criteria
or methods of administration that appear neutral but have a discriminatory effect on
individuals because of their race, color, or national origin. Policies and practices that
have such an effect must be eliminated unless a recipient can show that they were
necessary to achieve a legitimate nondiscriminatory objective.

10.  SECTION 109 OF THE HOUSING AND COMMUNITY DEVELOPMENT ACT OF 1974

The CONTRACTOR shall comply with the provisions of Section 109 of the Housing and
Community Development Act of 1974. No person in the United States shall on the grounds
of race, color, national crigin, or sex be excluded from participation in, be denied the
benefits of, or be subjected to discrimination under any program or activity funded in
whole or in part with funds made available under this title. Section 109 further provides
that discrimination on the basis of age under the Age Discrimination Act of 1975 or with
respect to an otherwise qualified handicapped individual as provided in Section 504 of
the Rehabilitation Act of 1973, as amended., is prohibited.

11. SECTION 504 OF THE REHABILITATION ACT OF 1973
The CONTRACTOR shall comply with Section 504 of the Rehabilitation Act of 1973 (29
US.C. § 794), as amended, and any applicable regulations.
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The CONTRACTOR agrees that no qualified individual with handicaps shall, solely on the
basis of handicap, be excluded from parficipation in, be denied the benefits of, or
otherwise be subjected to discrimination under any program or activity that receives
Federal financial assistance from HUD.

12. AGE DISCRIMINATION ACT OF 1975 .

The CONTRACTOR shall comply with the Age Discrimination Act of 1975 {42 U.S.C. § 6101
et seq.}. as amended, and any applicable regulations. No person in the United States
shall, on the basis of age, be excluded from participation in, be denied the benefits of,
or be subjected to, discrimination under, any program or activity receiving Federal
financial assistance. ‘

13. DEBARMENT, SUSPENSION, AND INELIGIBILITY

The CONTRACTOR represents and warrants that it and ifs subcontractors are not
debarred or suspended or otherwise excluded from or ineligible for participation in
Federal assistance programs subject to 2 C.F.R. Part 2424,

14. CONFLICTS OF INTEREST ,

The CONTRACTOR shalt notify the PRDOH as soon as possible if this Contract or any aspect
related to the anticipated work under this Contract raises an actual or potential conflict
of inferest (as defined at 2 C.F.R. Part 215 and 24 C.F.R. § 85.36 or 84.42, if applicable).
The CONTRACTOR shall explain the actual or potential conflict in writing in sufficient detail
so that the PRDOH is able o assess such actual or potential conflict. The CONTRACTOR
shall provide the PRDOH any additional information necessary to fully assess and address
such actual or potential conflict of interest. The CONTRACTOR shall accept any
reasonable conflict mitigation siraiegy employed by the PRDOH, including but not
limited to the use of an independent subcontractor(s) to perform ’rhe'pon‘ion of work that
givesrise to the actual or potential conflict.

15. SUBCONTRACTING

When subcontracting, the CONTRACTOR shall solicit for and contract with such
subcontractors in @ manner providing for fair competition. Some of the situations
considered 1o be resirictive of competition include, but are not limited to:

{i) Placing unreasonable requirements on firms in order for them to qualify to
do business;

{i) Requiring unnecessary experience and excessive bonding;

{iii) Noncompetitive pricing practices between firms or between affiliated
Companies;

(iv) Noncompetitive awards to consultants that are on retainer contracts,

(V) Organizational conflicts of interest;

{vi) Specifying only a brand name product instead of allowing an equal
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product to be offered and describing the performance of other relevant
reguirements of the procurement; and
(Vi)' Any arbitrary action in the procurement process.

The CONTRACTOR represents to the PRDOH that all work shall be performed by personnel
experienced in the appropriate and applicable profession and areas of expertise, taking
into account the nature of the work to be performed under this Contfract.

The CONTRACTOR will include these HUD General Provisions in every subcontract issued
by it, so that such provisions will be binding upon each of its subcontractors as well as the
requirement to flow down such terms to all lower-tiered subcontractors.

16. ASSIGNABILITY

The CONTRACTOR shall not assign any inferest in this Agreement, and shall not transfer
any interest in the same (whether by assignment or novation) without prior written
approval of the PRDOH.

17. INDEMNIFICATION

The CONTRACTOR shall indemnify, defend, and hold harmless the Government of Puerto
Rico and PRDOH, its agents and employees, from and against any and all claims, actions,
suits, charges, and judgments arising from or related to the negligence or willful
misconduct of the CONTRACTOR in the performance of the services called for in this
Contract.

18. COPELAND “ANTI-KICKBACK” ACT

(Applicable to all construction or repair contracts)

Salaries of personnel performing work under this Contract shall be paid unconditionally
and not less often than once a month without payroll deduction or rebate on any
account except only such payroll deductions as are mandatory by law or permitted by
the applicable regulations issued by the Secretary of Labor pursuant to the Copeland
"Antfi-Kickback Act” of June 13, 1934 (48 Stat. 948; 62 Stat. 740; 63 Stat. 108; Title 18 U.S.C.
§ 874; andTitle 40 U.S.C. § 274c).The CONTRACTOR shall comply with all applicable *Anti-
Kickback" regulations and shall insert appropriate provisions in all subcontracts covering
work under this Agreement to ensure compliance by subcontractors with such
regulations, and shall be responsible for the submission of affidavits required of
subcontractors thereunder except as the Secretary of Labor may specifically provide for
variations of or exemptions from the requirements thereof.

1%. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT
(Applicable to construction contracts exceeding $2,000 and contracts exceeding $2,500
that involve the employment of mechanics or laborers.)

J-O



HUD Provisions
Page 6 of 17

The CONTRACTOR shall comply with Sections 103 and 107 of the Contract Work Hours
and Safety Standards Act (40 US.C. §§ 327-330) as supplemented by Department of
Labor regulations (29 C.F.R. Part 5).

All laborers and mechanics employed by CONTRACTORS or subcontractors shall receive
overtime compensation in accordance with and subject to the provisions of the Contract
Work Hours and Safety Standards Act, and the CONTRACTORS and subcontractors shall
comply with all regulations issued pursuant to that act and with other applicable Federal
laws and regulations pertaining to labor standards.

20. DAVIS-BACON ACT

(Applicable to construction confracts exceeding $2,000 when required by Federal
program legislation.)

The CONTRACTOR shall comply with the Davis Bacon Act (40 U.S.C. §§ 276a to 276a-7)

as supplemented by Department of Labor regulations {29 C.F.R. Part 5).

All laborers and mechanics employed by CONTRACTORs or subcontractors, including
employees of other governments, on construction work assisted under this Contract, and
subject to the provisions of the federal acts and reguiations listed in this paragraph, shall
be paid wages at rates not less than those prevailing on similar construction in the locality
as determined by the Secretary of Labor in accordance with the Davis-Bacon Act.

On a semi-annual basis, the CONTRACTOR shall submit Form HUD 4710 {Semi-Annual
labor Standards Enforcement Report) to PRDOH.

21.  TERMINATION FOR CAUSE

(Applicable to contracts exceeding $10,000) _

If. through any cause, the CONTRACTOR shall fail to fulfill in a timely and proper manner
his or her obligations under this Contract, or if the CONTRACTOR shall viclate any of the
covenants, agreements, or stipulations of this Contract, the PRDOH shall thereupon have
the right to terminate this Contract by giving writien notice to the CONTRACTOR of such
termination and specifying the effective date thereof, at least five (5) days before the
effective date of such termination. In such event, all finished or unfinished documents,
data, studies, surveys, drawings, maps, models, photographs, and reports prepared by
the CONTRACTOR under this Agreement shall, at the option of the PRDOH, become the
PRDOH’s property and the CONTRACTOR shall be entitled to receive just and equitable
compensation for any work satisfactorily completed hereunder. Notwithstanding the
above, the CONTRACTOR shall not be relieved of liability to the Government of Puerto
Rico and PRDOH for damages sustained by the Government of Puerto Rico and/or
PRDOH by virtue of any breach of the Agreement by the CONTRACTOR, and the
Government of Puerto Rico and/or PRDOH may withhold any payments to the
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CONTRACTOR for the purpose of set-off until such time as the exact amount of damages
due to the Government of Puerto Rico and/or PRDOH from the CONTRACTOR is
determined.

22,  TERMINATION FOR CONVENIENCE

(Applicable to contracts exceeding $10,000)

The PRDOH may terminate this Contract at any fime by giving at least ten (10) days'
nofice in writing to the CONTRACTOR. If the Contract is terminated by the PRDOH as
provided herein, the CONTRACTOR will be paid for the time provided and expenses
incurred up to the termination date.

23. SECTION 503 OF THE REHABILITATION ACT OF 1973

{Applicable to contracts exceeding $10,000)

The CONTRACTOR shall comply with Section 503 of the Rehabilitation Act of 1973 (29
U.S.C. § 793), as amended, and any applicable regulations.

Equal Opportunity for Workers with Disabilities:

1) The CONTRACTOR will not discriminate against any employee or applicant for
employment because of physical or mental disability in regard to any position for
which the employee or applicant for employment is qualified. The CONTRACTOR
agrees to take affirmative acfion to employ, advance in employment and otherwise
freat qualified individuals with disabilities without discrimination based on their
physical or mental disability in all employment practices, including the following:

(i) Recruitment, advertising, and job application procedures;

fii) Hiring. upgrading, promotion, award of tenure, demotion, transfer, layoff,
termination, right of return from layoff and rehiring;

(i) Rates of pay or any other form of compensation and changes in
compensation;

(iv) Job assignments, job classifications, organizational structures, position
descriptions, lines of progression, and seniority lists;

(V) Leaves of absence, sick leave, or any other leave;

fvi) Fringe benefits available by virtue of employment, whether or not
administered by the CONTRACTOR;

{vii) Selection and financial support for training, including apprenticeship,

professional meetings, conferences, and other related activities, and
selection for leaves of absence to pursue iraining;

(viii) Activities sponscred by the CONTRACTOR including social or recreational
programs; and
(ix) Any other term, condition, or privilege of employment.
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2) The CONTRACTOR agrees to comply with the rules, regulations, and relevant orders of

3)

the Secrelary of Labor issued pursuant to the act.

In the event of the CONTRACTOR's noncompliance with the requirements of this
clause, actions for noncompliance may be taken in accordance with the rules,
regulations, and relevant orders of the Secretary of Labor issued pursuant to the act.

4) The CONTRACTOR agrees to post in conspicuous places, available to employees and

5)

6)

applicants for employment, notices in a form to be prescribed by the Deputy
Assistant Secretary for Federal Contract Compliance Programs, provided by or
through the contracting officer. Such notices shall state the rights of applicants and
employees as well as the CONTRACTOR'S obligation under the law to take affirmative
action to employ and advance in employment qualified employees and applicants
with disabilities. The CONTRACTOR must ensure that applicants and employees with
disabilities are informed of the contents of the notice (e.g., the CONTRACTOR may
have the notice read to a visually disabled individual, or may lower the posted notice
so that it might be read by a person in a wheelchair).

The CONTRACTOR will notify each labor organization or representative of workers with
which it has a collective borgoinihg agreement or other contract understanding,
that the CONTRACTOR is bound by the terms of Section 503 of the Rehabilitation Act
of 1973, as amended., and is commiitted to take affirmative action to employ and
advance in employment individuals with physical or mental disabilities.

The CONTRACTOR will include the provisions of this clause in every subcontract or
purchase order in excess of $10,000, unless exempted by the rules, regulations, or
orders of the Secretary issued pursuant to Section 503 of the act, as amended, so
that such provisions will be binding upon each subcontractor or vendor. The
CONIRACTOR will take such action with respect to any subcontract or purchase
order as the Deputy Assistant Secretary for Federal Contract Compliance Programs
may direct to enforce such provisions, including action for noncompliance.

24, EQUAL EMPLOYMENT OPPORTUNITY

(Applicable to construction contracts and subcontracts exceeding $10,000)

The CONTRACTOR shall comply with Executive Order 11246 of September 24, 1965,
enfitled “Equal Employment Opportunity,” as amended by Executive Order 11375 of
October 13, 1967, and as supplemented in Department of Labor regulations (41 CFR
chapter 60). '

During the performance of this Agreement, the CONTRACTOR agrees as follows:
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1)

2)

The CONIRACTOR shall not discriminate against any employee or applicant for
employment because of race, color, religion, sex, or national origin. The
CONTRACTOR shall take affirmative action fo ensure that applicants for employment
are employed, and that employees are freated during employment, without regard
to their race, color, religion, sex, or national origin. Such action shall include, but not
be limited to, the following: employment, upgrading. demotion, or transfer;
recruitment or recruitment advertising; layoff or termination; rates of pay or other
forms of compensation: and selection for fraining, including apprenticeship.

The CONTRACTOR shall post in conspicuous places, available to employees and
applicants for employment, notices to be provided by Contfracting Officer setting
forth the provisions of this non-discrimination clause. The CONTRACTOR shall state that
all qualified applicants will receive consideration for employment without regard to
race, color, religion, sex, or national origin.

3) The CONTRACTOR will, in all solicitations or advertisements for employees placed by

4)

5)

or on behalf of the CONTRACTOR, state that all qualified applicants will receive
consideration for employment without regard to race, caolor, religion, sex or national
onigin.

The CONTRACTOR will send to each labor union or representative of workers with
which he or she has a collective bargaining agreement or other contract or
understanding, a noftice, o be provided by the agency contracting officer,
advising the labor union or workers representative of the CONTRACTOR's
commitments under Section 202 of Executive Order 11246 of September 24, 1945,
and shall post copies of the notice in conspicuous places available to employees
and applicants for employment.

The CONTRACTOR will comply with all provisions of Executive Order 11246 of
September 24, 1965, and of the rules, regulations and relevant orders of the Secretary
of Labor.

6) The CONTRACTOR will furnish all information and reports required by Executive Order

7)

11246 of September 24, 1965, and by the rules, regulations and orders of the Secretary
of Labor, or pursuant thereto, and will permit access to books, records and accounts
by the contracting agency and the Secretary of Labor for purposes of investigation
to ascertain compliance with such rules, regulations and orders.

In the event of the CONTRACTOR's non-compliance with the non-discrimination
clause of this Agreement or with any of such rules, regulations or orders, this
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Agreement may be cancelled, ferminated or suspended in whole or in part and the
CONTRACTOR may be declared ineligible for further government confracts in
accerdance with procedures authorized in Executive Order 11246 and such other
sanctions as may be imposed and remediegs invoked as provided in Executive Order
11246 of September 24, 1945, or by rule, regulation or order of the Secretary of Labor,
or as otherwise provided by law.

8) CONTRACTOR shall incorporate the provisions of 1 through 7 above in every
subcontract or purchase order unless exempted by rules, regulations or orders of the
Secretary of Labor so that such provisions shall be binding on such subcontracter. The
CONTRACTOR will take such action with respect to any subcontract or purchase
order as the contracting agency may direct as @ means of enforcing such provisions
including sanctions for non- compliance, provided, however, that in the event the
CONTRACTOR becomes involved in, or is threatened with, litigation with a
subcontractor or vendor as a result of such direction by the coniracting agency, the
CONTRACTOR may request the United States to enter into such litigation to protect
the interests of the United States.

25. CERTIFICATION OF NONSEGREGATED FACILITIES

(Applicable to construction contracts exceeding $10,000)

The CONTRACTOR certifies that it does not maintain or provide for its establishments, and
that it does not permit employees to perform their services at any location, under its
control, where segregated facilities are mainiained. It certifies further that it will not
maintain or provide for employees any segregated facilities at any of its establishments,
and it will not permit employees to perform their services at any location under its control
where segregated facilities are maintained. The CONTRACTOR agrees that a breach of
this certification is a viclation of the equal oppoertunity clause of this Agreement.

As used in this cerification, the term “segregated facilities" means any waiting rooms,
work areas, rest rooms and wash rooms, restaurants and other eating areas, time clocks,
locker rooms, and other storage or dressing areas, parking lots, drinking fountains,
recreation or entertainment areas, transpoertation and housing facilities provided for
employees which are segregated by explicit directive or are, in fact, segregated on the

Zg £

£

basis of race, color, religion, or national origin because of habit, local custom, or any .

other reason.

The CONTRACTOR further agrees that {except where it has obtained for specific time
periods) it will obtain identical certification from proposed subcontractors prior to the
award of subcontracts exceeding $10,000 which are not exempt from the provisions of
the equal opportunity clause; that it will retain such cerfifications in its files; and that it will
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forward the preceding notice to such proposed subcontractors (except where proposed
subcontractors have submitted identical certifications for specific time periods).

26.  CERTIFICATION OF COMPLIANCE WITH CLEAN AIR AND WATER ACTS

(Applicable to contracts exceeding $100,000)

The CONTRACTOR and all subcontractors shall comply with the requirements of the
Clean Air Act, as amended, 42 U.S.C. § 1857 et seq.. the Federal Water Pollution Control
Act, as amended, 33 U.S.C. § 1251 et seq., and the regulations of the Environmental
Protection Agency with respect thereto, at 40 C.F.R. Part 15 and 32, as amended, Section
508 of the Clean Water Act (33 U.S.C. § 1368} and Executive Order 11738.

In addition to the foregoing requirements, all nonexempt contractors and subcontractors
shall furnish to the owner, the following:

1) A stipulation by the CONTRACTOR or subcontractors, that any facility to be utilized in
the performance of any nonexempt contract or subcontract, is not listed on the
Excluded Party Listing System pursuant to 40 C.F.R. 32 or on the List of Viclating
Facilities issued by the Environmental Protection Agency (EPA) pursuant to 40 C.F.R.
Part 15, as amended.

2) Agreement by the CONTRACTOR to comply with all the requirements of Section 114
of the Clean Air Act, as amended, (42 U.S.C. § 1857 ¢-8) and Section 308 of the
Federal Water Pollution Control Act, as amended, (33 U.S.C. § 1318) relating to
inspection, monitoring, entry, reports and information, as well as all other
requirements specified in said Section 114 and Section 308, and all regulations and
guidelines issued thereunder.

3) A stipulaiion that as a condition for the award of the Agreement, prompt notice will
be given of any notification received from the Director, Office of Federal Activities,
EPA, indicating that a facility utilized, or to be utilized for the Agreement, is under
consideration to be listed on the Excluded Party Listing System or the EPA List of
Violating Facilities.

4) Agreement by the CONTRACTOR that he or she will include, or cause to be included,
- the criteria and requirements in paragraph (1}through (4) of this section in every
nonexempt subcontract and requiring that the CONTRACTOR will take such action

as the government may direct as a means of enforcing such provisions.

27.  ANTI-LOBBYING
(Applicable to contracts exceeding $100,000)

N
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By the execution of this Contract, the CONTRACTOR certifies, to the best of his or her
knowledge and belief, that:

1} No Federal appropriated funds have been paid or will be paid, by or on behalf of the
CONTRACTOR, to any person for influencing or attempting to influence an officer or

employee of an agency, a Member of Congress, an officer or employee of Congress. -

or an employee of a Member of Congress in connection with the awarding of any
Federal contract, the making of any Federal grant, the making of any Federatl loan,
the entering info of any cooperative agreement, and the extension, continuation,
renewal, amendment, or medification of any Federal contract, grant, loan, or
cooperative agreement.

2) If any funds other than Federal appropriated funds have been paid or will be paid to
any person for influencing or attempting to influence an officer or employee of any
agency, a Member of Congress, an officer or employee of Congress, or an employee
of a Member of Congress in connection with this Federal contfract, grant, loan, or
cooperative agreement, the CONTRACTOR shall complete and submit Standard
Form-LLL, “Disclosure Form to Report Lobbying”, in accordance with its instructions.

3] The CONTRACTOR shall require that the language of this certification be included in
the award documents for all subawards at all tiers (including subcontracts, subgrants,
and contfracts under grants, loans, and cooperative agreements} and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered info. Submission of this certification is a
prerequisite for making or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required certification shall be subject
to a civil penalty of not less than $10,000 and not more than $100.000 for each such
failure.

28. BONDING REQUIREMENTS
(Applicable to construction and facility improvement contracts exceeding $100,000)

The CONTRACTOR shall comply with Puerto Rico bonding requirements, unless they have
not been approved by HUD, in which case the CONTRACTOR shall comply with the
following minimum bonding requiremenits:

1} A bid guarantee from each bidder equivalent to five percent (5%) of the bid price.
The “bid guarantee” shall consist of a firm commitment such as a bid bond, certified
check, or other negoftiable instrument accompanying a bid as assurance that the

Hie
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bidder will, upon acceptance of his or her bid, execute such contractual documents
as may be required within the time specified.

2] A performance bond on the part of the CONTRACTOR for one hundred percent
(100%) of the Agreement price. A “performance bond" is one executed in
connection with a contract to secure fulfillment of all the CONTRACTOR's obligations
under such contract.

3] A payment bond on the part of the CONTRACTOR for one hundred percent (100%) of
the Agreement price. A "payment bond" is one executed in connection with a
contract to assure payment as required by law of all persons supplying labor and
material in the execution of the work provided for in the contract.

29. SECTION 3 OF THE HOUSING AND URBAN DEVELOPMENT ACT OF 19468

(As required by applicable thresholds)

1) The work to be performed under this Agreement is subject to the requirements of
Section 3 of the Housing and Urban Development Act of 1948, as amended, 12 US.C.
§ 1701u (Section 3). The purpose of Section 3 is to ensure that employment and other
economic opportunities generated by HUD assistance or HUD-assisted projects
covered by Section 3, shall, to the greatest extent feasible, be directed to low- and
very low-income persons, particularly persons who are recipients of HUD assistance
for housing.

2) The parties to this Agreement agree to comply with HUD's regulations in 24 C.F.R. Part
135, which implement Section 3. As evidenced by their execution of this Agreement,
the parties to this Agreement certify that they are under no contractual or other
impediment that would prevent them from complying with the Part 135 regulations.

3) The CONTRACTOR agrees to send to each labor organization or representative of
workers with which the CONTRACTOR has a collective bargaining agreement or
other understanding, if any, a notice advising the labor organization or workers'
representative of the CONTRACTOR's commitments under this Section 3 clause, and
will post copies of the notice in conspicuous places at the work site where both
employees and applicants for training and employment positions can see the notice.
The noftice shall describe the Section 3 preference, shall set forth minimum number
and job fitles subject to hire, avaitability of apprenticeship and training positions, the
qualifications for each; and the name and location of the person(s) taking
applications for each of the positions; and the anticipated date the work shall begin.

4) The CONTRACTOR agrees to include this Section 3 clause in every subcontract subject
to compliance with regulations in 24 C.F.R. Part 135, and agrees to take appropriate
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action, as provided in an applicable provision of the subcontract or in this Section 3
clause, upon a finding that the subcontractor is in violation of the regulations in 24
C.F.R. Part 135. The CONTRACTOR will not subcontract with any subcontractor where
the CONTRACTOR has notice or knowledge that the subcontracter has been found
in violation of the regulations in 24 C.F.R. Part 135.

5) The CONTRACTOR will certify that any vacani employment positions, including training
positions, that are filled: (1) after the CONTRACTOR is selecied but before the
confract is executed, and (2) with persons other than those to whom the reguiations
of 24 C.F.R. Part 135 require employment opportunities to be directed, were not filled
to circumvent the CONTRACTOR’s obligations under 24 C.F.R. Part 135.

6) Noncompliance with HUD's regulations in 24 C.F.R. Part 135 may result in sanctions,
termination of this Agreement for default, and debarment or suspension from future
HUD assisted contracts.

7} With respect to work performed in connection with Section 3 covered Indian housing
assistance, Section 7(b} of the Indian Self-Determination and Education Assistance
Act (25 US.C. § 450e) also applies to the work to be performed under this Agreement.
Section 7{b) requires that to the greatest exient feasible: (i) preference and
opportunities for training and employment shall be given to Indians, and (i)
preference in the award of contracis and subcontracts shall be given to Indian
drgonizcﬁons and Indian-owned Economic Enterprises. Parties to this Agreement that
are subject to the provisions of Section 3 and Section 7{b) agree to comply with
Section 3 to the maximum extent feasible, but not in derogation of compliance with
Section 7(b).

8) For contracts exceeding $100,000, the CONTRACTOR shall submit Form HUD 60002
(Section 3 Summary Report) to PRDOH on a quarterly basis, notwithstanding the
annudl reporting requirement set forth in that form's instructions.

30. FAIR HOUSING ACT .

CONTRACTOR shall comply with the provisions of the Fair Housing Act of 1948, as
amended. The act prohibits discrimination in the sale or rental of housing, the financing
of housing or the provision of brokerage services against any person on the basis of race,
color, religion, sex, national origin, handicap or familial status. The Equal Opportunity in
Housing Act prohibits discrimination against individuals on the basis of race, color,
religion, sex or national origin in the sale, rental, leasing or other disposition of residential
property, orin the use or cccupancy of housing assisted with Federal funds.

31. ENERGY POLICY AND CONSERVATION ACT

Z
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CONTRACTOR shall comply with mandatory standards and policies relating to energy
efficiency as contained in the Government of Puerto Rico's energy conservation plan,
issued in compliance with the Energy Policy and Conservation Act {42 U.S.C. 6201 etseq).

32. HATCH ACT
CONTRACTOR agrees to comply with mandatory standards and policies relating to
Hatch Act, Public Law 94-163, as amended.

The Hatch Act applies to political activities of certain state and local employees. As a
Puerto Rico Department of Housing CONTRACTOR, you may do any of the following
activities: be a candidate in nonpartisan elections; attend political meetings and
conventions; confribute money; campaign in partisan elections: and hold office in
political parties.

The CONTRACTOR may not do the following activities: be a candidate in partisan
elections; use official influence to interfere in elections; coerce political contributions from
subordinates in support of political parties or candidates the office of special counsel
operates a website that provides guidance concerning hatch act issues.

33. HEALTH AND SAFETY STANDARDS

All parties participating in this project agree to comply with Sections 107 and 103 of the
Contfract Work Hours and Safety Standards Act. Section 107 of the Act is applicable to
construction work and provides that no laborer or mechanic shall be required to work in
surroundings or under working condifions, which are unsanitary, hazardous, or dangerous
to his or her health and safety as determined under construction, safety, and health
standards promulgated by the Secretary of Labor. These requirements do not apply to
the purchase of supplies or materials or articles ordinarily available on the open market,
or contracts for transportation.

34. PERSONNEL

The CONTRACTOR represents that it has, or will secure at its own expense, all personnel
required in performing the services under this Agreement. Such personnel shall not be
employees of, or have any contractual relationship with, the contracting party. All the
services required hereunder will be performed by the CONTRACTOR or under its
supervision, and all personnel engaged in the work shall be fully qualified and shall be
authorized or permitted under State and local law to perform such services. No person
who is serving sentence in a penal or correctional institution shall be employed on work
under this Contract.

35. WITHHOLDING OF WAGES

JO
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If in the performance of this Agreement, there is any underpayment of wages by the
CONTRACTOR or by any subcontractor thereunder, the PRDOH may withhold from the
CONTRACTOR out of payment due to him or her an amount sufficient to pay to
employees underpaid the difference between the wages required thereby to be paid
and the wages actually paid such employees for the total number of hours worked. The
amounts withheld may be disbursed by the PRDOH for and on account of the
CONTRACTOR or subcontractor to the respective employees to whom they are due,

34, CLAIMS AND DISPUTES PERTAINING TO WAGE RATES

Claims and disputes pertaining to wage rates or to classifications of professional staff or
technicians performing work under this Contract shall be promptly reported in writing by
the CONTRACTOR to the PRDOH for the latter's decision, which shall be final with respect
thereto.

37. DISCRIMINATION BECAUSE OF CERTAIN LABOR MATTERS

No person employed on the services covered by this Agreement shall be discharged or
in any way discriminated against because he or she has filed any complaint or instituted
or caused to be instituted any proceeding or has testified or is about to testify in any
proceeding under or relating to the labor standards applicable hereunder to his or her
employer.

38. INTEREST OF MEMBERS OF LOCAL PUBLIC AGENCY AND OTHERS

The CONTRACTOR agrees to establish safeguards to prohibit employees from using
positions for a purpose that is or gives the appearance of being motivated by a desire
for private gain for themselves or others, particularly those with whom they have afamily,
business, or other tie. The CONTRACTOR will be aware of and avoid any violation of the
laws of this State which prohibit municipal officers and employees from having or owning
any interest or share, individually or as agent or employee of any person or corporation,
either directly or indirectly, in any contract made or let by the governing authorities of
such municipality for the construction or doing of any public work, or for the sale or
purchase of any materials, supplies or property of any description, or for any other
purpose whatsoever, or in any subcontract arising therefrom or connected therewith, or
to receive, either directly or indirectly, any portion or share of any money or other thing
paid for the construction or deoing of any public work, or for the sale or purchase of any
property, or upon any other contract made by the goveming authorities of the
municipality, or subcontract arising therefore or connected therewith.

The CONTRACTOR will also be aware of and avoid any violation of the laws of this State
which prescribe a criminal penalty for any public officer who has an interest in any
contract passed by the board of which he or she is a member during the time he or she
was a member and for one year thereafter.,
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39. INTEREST OF CERTAIN FEDERAL OFFICERS

No member of, or delegate to, the Congress of the United States and no Resident
Commissioner shall be admitted any share or part of this Agreement or to any benefit to
arise therefrom.

40. INTEREST OF CONTRACTOR

The CONTRACTOR agrees that it presently has no interest and shall not acquire any
interest, direct or indirect, in the above described project or any parcels therein or any
other interest which would conflict in any manner or degree with the performance of the
Work hereunder. The CONTRACTOR further agrees that no person -having any such
interest shall be employed in the performance of this Agreement.

41. POLITICAL ACTIVITY
The CONTRACTOR will comply with the provisions of the Hatch Act (5 U.S.C. 1501 et seq.),
which limits the political activity of employees.

42. RELIGIOUS ACTIVITY

The CONTRACTOR agrees to abstain from using any funds related to this Agreement for
inherently religious activities prohibited by 24 CFR 570.200(j}, such as worship, religious
instruction, or proselytization.

43. FLOOD DISASTER PROTECTION ACT OF 1973

The CONTRACTOR will ensure that procedures and mechanisms are put info place to
monitor compliance with all flood insurance requirements as found in the Flood Disaster
Protection Act of 1973, 24 C.F.R. § 570.405.

44, LEAD BASED PAINT

The CONTRACTOR must comply with the regulations regarding lead-based paint found
at 24 CFR. § Part 35 on LEAD-BASED PAINT POISONING PREVENTION IN CERTAIN
RESIDENTIAL STRUCTURES with regards to all housing units assisted using CDBG-DR funds.

45. VALUE ENGINEERING

(Applicable to construction contracts exceeding $2,000 when required by Federal
program legislation.) .

The CONTRACTOR must comply with the regulations regarding systematic and organized
approach to analyze functions of systems, equipment, facilities, services, and materials
to ensure they achieve their essential functions at the lowest cost consistent to life cycle
in execution, reliability, quality, and safety, in accordance with 24 C.F.R. § 200.318.{g}.
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