% . GOVERNMENT OF PUERTO RICO

" Department of Housing

COMMUNITY DEVELOPMENT BLOCK GRANT - DISASTER RECOVERY (CDBG-

RDo

4
AGREEMENT FOR REG‘STERED
CASE MANAGER SERVICES
BETWEEN THE FEB 1 ¢ 21y
PUERTO RICO DEPARTMENT OF HOUSING
AND

FAMILY ENDEAVORS dba ENDEAVORS, INC.

THIS AGREEMENT FOR CASE MANAGER SERVICES, (hereinafter referred tc as the

% "Agreement’) is entered into in San Juan, Puerto Rico, this 17 of February , 2021,

by and between the PUERTO RICO DEPARTMENT OF HOUSING (hereinafter, “"PRDOK"), ¢

public agency created under Law No. 97 of June 10, 1972, as amended, 3 L.P.R.A. § 441

et seq., known as the Department of Housing Governing Act with principal offices af 606

Barbosa Avenue, San Juan, Puerto Rico, herein represented by William O. Rodriguez

Rodriguez, attorney, of legal age, single, and resident of San Juan, Puerto Rico, in his

HORE capacity as Secrefary; and FAMILY ENDEAVORS dba ENDEAVORS, INC. (hereinafter, the

' “CONTRACTOR"), with principal offices in 6363 De Zavaia Rd, San Antonio, TX, 78249,

herein represented by Jon Allman, in his capacity as President and CEO, of legal age,

married, and resident of San Antonic, TX., duly authorized by Resclution by the
CONTRACTOR.

WHEREAS, on September 2077, Hurricanes Irma and Marfa made landfalf in Puerto Rico
causing catastrophic island wide damage. knocking out gpower, water, and
telecommunications for the entire island and its island municipalities. Hurricane Maria
caused maijor structure and infrasiructure damage to family homes, businesses and
government facilities friggering the displacement of thousands of residents of the Island
from their homeas and jobs.

WHEREAS, under the Continuing Appropriations Act, 2018 and Supplemenial
Appropriations for Disaster Relief Requirements Act, 2017, signed into law September §,
2017 (Pub. L. 115-56), $1.5 billion were aliccated by the U.S. Department of Housing and
Urban Development {HUD) for disaster recovery assistance to the Government of Puerto
Rico undsr the CDBG-DR. These funds are infended to provide financial assistance to
addrass unmet needs that arise and that are not covered by other sources of financial
aid.

WHEREAS, on February 9, 2018, a Notice was published in the Federal Register, Vol, 83,
No. 28 (83 FR 5844), that allocated $1.5 billion for disaster recovery assistance to the
Government of Puerio Rico.

WHEREAS, pursuant to o letier dated February 23, 2018 sent by the former Governor of
Puerto Rico fo the Secretary of HUD, the PRDCH is the governmential agency designated
as graniee of the CDBG-DR funds allocated to the Government of Pueric Rico.

WHEREAS, under the Bipartisan Budget Act of 2018, signed info law February ¢, 2018 (Puk.
L. 115-123), an additional $8.22 bililon were allocated by HUD for disaster recovery
assistance o the Government of Puerto Rico under CDBG-DR.

WHEREAS, on August 14, 2018, a Notice was published in the Federal Register Vol. 83, No.
157, (83 FR 40314) that made an additional allocation to Puerto Rico of $8.22 billion for
recovery. With these dllocations of funding, the PRDOH aims o lead a transparent,
comprehensive recovery to benefit the residents of Puerto Rico. PRDCH holds
accountability and is committed to the responsible, efficient, and fransparent
administralion of CDBG-DR grant funding.
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WHEREAS, On September 20, 2018, the Governor of Puerto Rico and the Secretary of HUD
signed the Grant Agreement.

WHEREAS, the PRDOH is interested in contracting ¢ case manager services firm to assist
PRDOH with the management of Applications, technical support to Applicants, on the
CDBG-DR Economic Recovery Programs and other initiatives within the Pueric Rico
Disaster Recovery Action Plan. The Case Manager will serve as a principal contact for
Applicants to provide technical assistance (TA} with business recovery and growth
planning and support in producing vetted grant and/or loan applications. The role of the
Case Manager s a combination of intake specialist, TA provider, coach and
accountability as business owners recover and grow their businesses. This firm will support
PRDOH's objectives of ensuring compliance with all CDBG-DR, HUD and applicable
federal and local requirements, rules and regulations, as well as in PRDOH's objectives of
the Action Plan, as amended, and adequately coordinating and monitoring all CDBG-
DR related activities.

WHEREAS, on June 24, 2020, the PRDCH issued the Request for Propcsals No. CDBG-DR-
RFP-2020-03 with CDBG-DR funds. This request was placed through the CDBG-DR website.
Afterwards, PRDOH requesied Quotations or Proposals from qualified Proposers therein
registered. Through this procurement process, PRDOH was able to reach nine (9) qualified
firms listed for their capacity to deliver quaiified services.

WHEREAS, on August 12, 2020, the CONTRACTOR submitied a proposal (hereinafier
referred to as the "Proposal”), which fully complied with the requirements set forth by the
PRDOH.

WHEREAS, Family Endeavors dba Endeavoers, Inc. was chosen to perform the required
services at a reasonable proposed cost to assist PRDCH in the Puerto Rico's recovery
efforts according fo the award criteria established in the RFP. (Atachment A)

WHEREAS, the PRDOH desires to enter info an agreement with Family Endeavors dba
Endeavors, Inc. to secure ifs services and accepts the CONTRACTOR's Proposal and
costs, and the CONTRACTOR by its acceptance of the terms and conditions of this
Agreement is ready, wiling and able fo provide the requested services contemplated
under this Agreement.

NOW THEREFORE, in consideration of the mutual promises and the terms and conditions
set forth herein, the PRDOH and the CONTRACTOR agree as follows:

. TYPE OF CONTRACT

Contract Type: This s a fixed fee and hourly coniract. Under this Agreement,
CONTRACTOR shall submit monthly invoices to the PRDOH based on the Compensation
Schedule {Attachment D) and as the services are rendered. Any and all changes and/or
modifications to this Agreement shall be in writing and must be signed by both parties.

Attachments Incorporated: The following attachments are incorporated info this
Agreement by reference and are hereby made part of this Agreement:

Attachment A Notice of Award
Attachment B Proposal
Aftachment C Scope of Services

Aftachment D Compensction Scheduie
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Aitachment E Performance Requiremenis
Aftachment F Insurance Reguirements {(DV-OSPA-78-5)
Attachment G HUD General Provisions
Attachment H Coniracter Certification Requirement

All Attachments hereto are fully incorporated herewith such that the terms and
conditions of the Attachments shall be as binding as any terms and conditions of this
executed written Agreement. Should any inconsistency appear between the
Attachments and this Agreement, the Agreement shall prevail,

. TERM OF AGREEMENT

A. This Agreement shall be in effect and enforceable between the parties from the
date of its execution. The Term of this Agreement will be for a performance period
of twenty-four (24) months, ending on February JAT 20,

B. Confract Extensions: PRDOH may, at ifs sole discretion, extend the Agreement’s
term for an additional term of twelve (12) months, or expressed in days, three
hundred and sixty five (365) days upon mutual written agreement of the pariies.

C. The ierm of this Agreement shall not exceed the lifetime of the initicl Grant
Agreement between PRDOH and HUD, unless the ferm of the initial Grant
Agreement is extended by HUD, in which case the Agreement shall not exceed
scid extended period.

. SCOPE OF SERVICES

The CONTRACTOR will provide the services described in Attachment C of the Agreement.
The parties agree thai the CONTRACTOR shal furnish all permits, consents, licenses,
equicment, socftwdre and suppiies necessary to perform the Services, at CONTRACTOR's
s0le cost.

IV. COMPENSATION AND PAYMENT

A. The PRDOH agrees to pay the CONIRACTOR for allowable Services rendered
under this Agreement in accordance with the rates and amounts described in
Attachment D of this Agreement.

B. The PRDOH will pay the CONTRACTOR, for allowable services performed during
the term of this Agreement, a maximum amount not o exceed FOUR MILLION
SEVEN HUNDRED FORTY THOUSAND EIGHT HUNDRED AND SEVENTY FIVE DOLLARS
(54.740,875.00); Account Number: RO1EI5SBF-EDC-LM/ RO1EI5SBF-EDC-UN/
RO2E23RUR-DOA-LM/ RO2E23RUR-DOA-UN/ RO1AQTIADM-DOH-NA 4190-10-000.

C. Such payment shall be compensation for all allowable services reguired,
performed and accepted under this Agreement included in Attachment D and
Aftachment E.

D. Any additional funds o complete the services requesied by the PRDOH to the
CONTRACTOR will be subject to evaluation before acceptance as well as funds
availability and will require an amendment to this Agreement.
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. The CONTRACTOR shall submit an invoice to PRDOH on a monthly basis. Said

invoice must be submifted including all required invoice supporting documents,
including but not limited to monthly reperts, timesheets, invoice and photos
evidence, expense plan and/or work projections. If PRDOH determines that the
submitted inveice and supporting documents are acceptable, then the invoice
will be approved for payment.

An authorized representative of the PRDOH will review each invoice and, if
adequate, will approve and process its payment. Payments to the CONTRACTOR
shall be made by electronic funds fransfer (EFT). PRDOH reserves the right to
conduct any audits it deems necessary. The CONTRACTOR agrees to cooperate
fully with any such audit or audifs.

. While providing the services under this Agreement, the CONTRACTCR must adhere

fo applicable reguirements of the CDBG-DR grant. If the CONTRACTOR performs
ineligible activities under the CDBG-DR grant or program,. the CONTRACTOR
cannot include them in the invoice for payment to the CONTRACTOR.

. CONTRACTCR shall be liable to the PRDOH for any costs disallowed pursuant to

V.

financial and/or compliance audit(s) of funds received under this Agreement.
CONTRACTOR shall reimburse such disallowed costs from funds other than those
CONTRACTOR received under this Agreement.

The CONTRACTOR acknowledges and agrees to repay any CDBG-DR funds used
for ineligible costs.

Extended overhead costs is an ineligible cost under this Agreement and shall not
be reimbursable.

In order for the CONTRACTOR to receive payment for any work performed
hereunder, the following certification must be included in each application for
payment or invoice submitted to the PRDOH for payment:

“Under penally of absolute nullity, | hereby ceiiify that no public
servant of the government entity is a party fo or has an interest of any
kind in the profits or benefits to be obtained under the contract which
is the basis of this inveice, and should he be a party o, or have an
interest in, the profits or benefits to be obtained under the contract,
a wdaiver has been previously issued. The only consideration to
provide the contracted goods or services under the coniract is the
payment agreed upon with the authorized representative of the
government entity. The amouni that appears in the invoice is fair and
correct. The work has been performed, the goods have been
delivered, and the services have been rendered, and no payment
has been received therefor.”

REIMBURSABLE EXPENSES

The PRDOH will not reimburse any costs incurred by the CO NTRACTOR not included in the
approved Proposal or in an executed written amendment.
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VL.  ADDITIONAL SERVICES

Should additional services be needed by the PRDCH, such additional services shall be
agreed upon by the parties in a written document signed by both parties, prior to the
issuance of a nolice to proceed with the performance of such additional services.

V. OWNERSHIP AND USE OF DOCUMENTS

A. With the exception of the CONTRACTOR's working papers, the CONTRACTOR
acknowledges the PRDOH's ownership of all information, drafts, documents, reports,
papers, and other materials developed and prepared by the CONTRACTOR, its
agents or representatives, for purposes of performing key obligations hereunder. in
the event of any termingation, the CONTRACTOR shall deliver such information, drafts,
reports, papers and other materials to the PRDOH, in document form or as computer
program data, and the CONTRACTOR recognizes the PRDOHR's right to request such
documentation or computer program data. If the CONTRACTOR fails to deliver said
information, the PRDOH may seek & judicial order to enforce ifs rights.

B. Proof of expenditures incurred by the CCNTRACTOR on behalf of PRDOH shall be
made avaiiable 1o PRDOH. The CONTRACTOR agrees ic maintain accurate records
and files of all coniract documents, correspondence, book estimates, bills, and other
information related to the CONTRACTOR account. These documents shall be open
for the PRDOH examination at allreasonable times during the term of this Agreement,
and up tofive (8) years from closeout of the grant to the state, or the period required
by other local applicable laws and regulations.

VIL.DOCUMENTATION AND RECORKEEPING

A. Records to be Maintained: The CONTRACTOR shall maintain records of the state and
units of general local government, including supporting documentation, which shall
be retained for the greater of five (8) years from closeout of the grant to the state,
or the period required by other [ocal applicable laws and regulations. Such records
include but are not limited fo: Records providing a full description of each activity
undertaken; Records demonstrating that each activity underiaken meets one of the
Natfional Objectives of the CLOBG-DR program; Records required to determine the
eligibility of activities; Records required to document the acquisition, improvement,
use or dispaosition of real property acquired or improved with CDBG-DR assistance;
Records documenting compliance with the fair housing and equal opportunity
requirements of the CDBG-DR program regulations; Financial records as required by
24 C.F.R.§ 570.502, and 2 C.F.R. part 200, including records necessary to demonstrate
compliance with ail applicable procurement requirements; and other records
necessary to document compliance with this agreement, any other applicable
Federal sfatutes and regulations, and the terms and conditions of PRDOH’s Federal
award.

B. Access to Records: The CONTRACTOR shall permit the PRDOH and cuditors to have
access fo the CONTRACTOR's records and financicl statements as necessary for the
PRDOM to meet its audit requirements under the Federal award.

C. Record Retention and Transmission of Records to the PRDOH: Prior to close out of this
Agreement, the CONTRACTOR must fransmit to the PRDOH records sufficient for the
PRDOH fo demoenstrate that all costs under this Agreement met the requirements of
the Federal award.
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CONTRACTOR’s Data and Privileged Information: The CONTRACTOR is required to
mainiain confidential data demonsirating client eligibility for activities provided
under this Agreement. Such data may include, but not be limited fo, client name,
addrass, income level or other basis for determining eligibility, and description of
activities provided.

Pl Policy: The CONTRACTOR must comply with the PRDOH CDBG-DR Personcai
ldenfifiable Information Pclicy, as found in the CDBG-DR Website (www.cdbg-
dr.pr.gov), which is herein included and made integral part of this Agreement, as it
may be updated from time to fime.

IX. ACCESS TO RECORDS

. The CONTRACTOR agrees to provide the Government of Puerto Rico, PRDOH, HUD's

Secretary, the Compftroller General of the United States, or any of their authorized
representative’s access o any books, documents, pagers, and records of the
CONIRACTOR which are directly pertinent to this Agreement for the purposes of
making audits, examinations, excerpts, and franscriptions.

. The CONTRACTOR agrees o permit any of the foregoing parties to reproduce by any

means whatsoever or fo copy excerpts and franscripiions as reasoncbly needed.
X. NON-DISCLOSURE AND CONFIDENTIALITY

Confidential Information; Definition: The term Confidential Information as used
throcughout this Section, means any information concerning PRDOH operalions and
that of its CONTRACTOR (e.g., the projects, computer processing systems, object and
source codes and other PRDOH business and financial affairs). The term Confidential
Information shall also deem fo include all notes, analysis, compilation, studies and
interpreiation or other documents prepared by CONTRACTOR, ifs agenis or
representatives, in connecticn with PRDCH operations.

Non-Disclosure: CONTRACTCOR agrees to take all reasonable steps or measures to
keep confidential all Confidential Information and will not, at any fime, present or
future, without PRDOH express written authorization, signed by the Secretary of the
PRDOH, use or sell, market or disclose any Confidential infermation fo any third party,
contfractor, corporation, or association for any purpose whatsoever. CONTRACTOR
further agrees that, except as thay relaie to the normal course of the service, the
CONTRACTOR will not make copies of the Confidential Information except upon
PRDOH express written authorization, signed by an cuthorized represeniative of
PRDOH, and will not remove any copy or samgle of Confidential Information without
prior written authorization from PRDOH. CONTRACTOR retains the right to control its
weork papers subject 1o these confidentiality provisions.

Return Documents: Upon receipt of written request from the PRDOH, CONTRACTOR
will return to PRDOH all copies or samples of Confidentiai information which, at the
fime of the notice are in CONTRACTOR's or its cgent's possession. CONTRACTOR
reserves the right 1o retain a sef of its work papers.

Equitable Relief: The CONTRACTCOR acknowledges and agrees that a breach of the
provision of subparagraph B and C of this Section will cause PRDOH to suffer
ireparable damage that could not be remedied or compensated adequately only
by mere monetary retfribution. The CONTRACTOR further agrees that money
damages may not be a sufficient remedy for any breach of this Section. Accordingly,
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the CONTRACTOR agrees that PRDOH shall have the right ic seek iniunctive relief
and the specific performance of the provisions of this Section o enjoin a breach or
aftempted breach of the provision hareof, such right being in addition to any and all
other rights and remedies that are available to PRDOH by law, eguily, or otherwise.

Xl. PERFORMANCE WARRANTY

(a) CONTRACTOR warrants that it will perform all work and provide all Deliverables
under this Contract in a manner consistent with the degree of care and skill
ordinarily exercised by members of the same profession currently practicing under
similar circumstances.

{b) CONTRACTOR warrants that all Deliverables it completes under this Contract shall:
meet or exceed the standards of CONTRACTOR's frade, profession, or indusiry;
meet or exceed the specifications set forth in the Attachments to this Agreement;
and be fit for ordinary use, of good quality, and with no material defects.

IRz (c) If CONTRACTOR submits Deliverables that do not meet specifications, fails to

WORR complete Deliverables timely, or fails to perform its obligation under this Contract,

PRDCH may require CONTRACTOR, at ifs sole expense, to:
1. repair or replace Deliverables that do not meet specifications;
2. refund payment for Deliverables that do not meet specifications and
accept the return of such Deliveraibles;
3. pay liguidated damages for any past due Deliverable; and
4. take necessary action to ensure that future performance and Deliverables
meet specifications and conform to the Confract.

SCA

Xll.  TERMINATION

A. Termindtion for Cause or Default: The PRDOH may terminate this Agreement, in whole
orin part, because of CCNTRACTOR's failure to fulfill any of its obligations. The PRDOH
shall terminate this Agreement by delivering to the CONTRACTOR «a thirty {30) day
notice of termingtion specifying the extent 1o which the performance of the service
under this Agreement is terminated, the reascn therefor and the effective date of
termination. CONTRACTOR shall, upon written nolice, be provided a ten (10) day
opportunity to cure the alleged defect that resulted in the perceived default. If the
defect is not cured within that period of time, CONTRACTCR shall immediaiely
discontinue all such services being terminated and deliver to the PRDOH all
information, notes, drafts, documenits, analysis, reports, compilations, studies and
other materials accumulated or generated in performing the services contemplated
in this Agreemeni, whether completed or in process. Notwithstanding the above, the
CONTRACTOR shall not be relieved of liability to the PRDOH for damage sustained to
PRODOH CDBG-DR Program by virtue of any breach of the Agreement by the
CONTRACTOR. The PRDCH may withhoid any payments to the CONTRACTOR, for the
purpose of off-set or parfial payment, as the case may be, of amounts owed to the
PRDOH by the CONTRACTOR. PRDOH shall make payment, in accordance with the
terms of this Agreement, of any amounts due to CONTRACTOR for allowable services
rendered prior to the termination notice. )

B. Termination for Convenience: The PRDOH may terminate this Agreement, in whole or
in part, whenever the PRDOH determines that such termination is necessary or
convenient o the Agency. The PRDOH will terminate this Agreement by delivering to
the CONTRACTOR a thirty (30) day notice of fermination specifying the extent to
which the performance of the work under this Agreement is ferminated, and the
effective date of termination. Upon receipt of such notice, the CONTRACTOR shall
immediately discontinue all services affected and deliver fo the PRDOH all
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information, studies and other materials property of the PRDCH. in the event of g
termination by Nofice, the PRDOH shall be liable only for payment of services
rendered up 1o and including the effective date of termination. PRDOH shall make
payment, in accordance with the terms of this Agreement, of any amounts due to
CONTRACTOR for alowable services rendered prior to the termination nofice.

Termination by Uniiateral Abandonment: The PRDOH will consider this Agreemeant
immediately terminated, in the event that the CONTRACTOR unilaterally and without
prior notice, chooses to abandon (in any shape, form or fashion) cease and desisiin
the specific performance of its general and particular duties and responsibilities as
agreed in this Agreement. Upon the knowledge of such event, the PRDOH will not
be held liable and willimmediately, automatically and retroactively deduct from any
future reimbursement, all funds from the day such unilateral abandonment took
place. The PRDOH will not be compelled 1o continue the performance of the
Agreement, should the CONTRACTOR breach the Agreemeni by unilateral
abandonment. For the purposes of this Section, Abandonment shall mean that
CONTRACTOR voluntarily and infentionally disavows its contractual dufies in a
manner that is overt and without question a relinguishment of said coniraciual duties.

Unilateral Termination: The PRDOH may ferminate this Agreement, in whole orin part,
at PRDOH's sole discretion, with or without cause, at any time. The PRDOH will
terminate this Agreement by delivering to the CONTRACTOR « thinty (30) day notice
of termination specifying the extent to which the performance of the work under this
Agreement is ferminated, and the effective date of termination. Upon receipt of
such notice, the CONTRACTCOR shall immediately discontfinue all services affected
and deliver to the PRDOH all information, studies and other materials property of the
PRDOH. In the event of a fermination by Notice, the PRDOH shalil be liable only for
payment of services rendered up to and including the effective date of termination.

Suspension: The PRDOH may susoend this Agreement in whole or in part at any fime
for the PRDOH's convenience. The PRDOH shall give the CONTRACTOR five (5) days’
written notice of such suspension. Upon receipt of said notice the CONTRACTOR shall
immediately discontinue all Services affected.

Immediate Termination: In the event the CONTRACTOR is subjected to a criminal or
civil action, suit, proceeding, inquiry or couri of applicable jurisdiction, or any
governmental agency, or the CONTRACTCR shall be subject to an order, judgment,
or oginion, issued by any federal or local authority, a court of applicable jurisdiction,
or any governmenial agency, in connection with the execufion, delivery, and
performance by the CONTRACTOR of this Agreement or the CONTRACTOR of this
Agreement has been noncompliant, breach, inaccuracy of any regresentation,
warranties, covenants, or the cerlifications provided herein, whether the
noncompliance, breach or inaccuracy takes place before or affer the execution of
this Agreement, the PRDOH shall have the right o the immediate termination of this
Agreement notwithstanding, any provisions to the contfrary herein. This Section will
apply in the event of any judgment that may obligate the PRDOH fo terminate the
Agreement pursuant 1o Act Number 2 of January 2, 2018, as amended, known as
the Anti-Corruption Code for the New Puerto Rico.

G. Period of Transilion: Upon termination of this Agreement, and for ninety (90)

consecutive calendar days thereafter (the Transition Period), CONTRACTOR agress
toc make himself available to assist the PRDOH with the fransition of services assigned
to CONTRACTOR by the PRDOH. CONTRACTOR shall provide ic the PRDOH the
assistance reasonably requested to facilitate the orderly fransfer of responsibility for



(7

WORR

A.

CASE MANAGER SERVICES
Between the PRDOH and FAMILY ENCEAVORS DBA ENDEAVORS, INC. under CDBG-DR
Page 9 /27

performance of the Services to the PRDOH or a third party designated by the PRDOH.
PRDCH reserves the right to provide for the execution of a Transition Services
Agreement for the Transition Period. In such instance, the CONTRACTOR will be paid
ai ¢ reasonable, agreed upon, hourly rate for any work performed for the PRDOH
during the Transition Period. Moreover, during that Transition Period, all finished or
unfinished records (files, data, work preduct) connected with this Agreement will be
furned over to PRDOH.

XIll. PENALTIES AND LIQUIDATED DAMAGES
Penalties

1. In the event the CONTRACTOR is determined to have engaged in any proscribed
conduct or otherwise is in default as to any applicable term, condition, or
reguirement of this Agreement, at any fime following the Effective Date of the
Agreement, the CONTRACTOR agrees that, PRDOH may imgose sanctions against
the CONTRACTOR for any defaull in accordance with Altachment € ond
Attachment E and this Section. Refer t¢ all required provisions sef forth at 2 C.F.R.
§ 200326 and 24 C.F.R. § 570.48%(g). and the CDBG-DR Procurement Manual and
Contract Reguiremenis, Art. Xll, Section 2{a.), as found in the CDBG-DR Welbsite
(www.cdbg-dr.pr.gov] which is herein included and made integral part of this
Agreement, as it may be updated from time to time.

2. If the CONTRACTOR fails to comply with federal statutes, regulations or the tarms
and conditions of the Agreement, PRDOH may take one or more of the following
actions:

i. Temporarily withhold cash payments pending correction of the
deficiency by the CONTRACTOR.

i. Disaliow all or part of the cost of the activity or action not in
compliance.

iii. initiate suspension or debarment proceedings as authorized under 2
C.F.R. part 180C.

iv. Withhold further Federal awards for the project or gprogram.

v. Take other remedies that may be legally available.

B. liguidated damages

The CONTRACTOR shall pay to PRDOH, as liquidated damages, $100.00 for each
calendar day that any task deliverable required is late until deemed in
compiionce subject to a maximum of $500.0C established in this Confract
between PRDOH and the CONTRACTOR, in accordance with Attachments C and
Attachment E. Scid sum, in view of the difficulty of accurately ascertaining the loss
which PRDOH will suffer by reason of delay in the completion of the Work
hereunder, is hereby fixed and agreed as the liquidated damages thai PRDOH will
suffer by reascen of such delay. Liguidated damages received hereunder are nof
infended to be nor shall they be treated as either a partial or full waiver or
discharge of the PRDOH's right to indemnification, or the CONTRACTOR's
obligation 1o indemnify the PRDOH pursuant fo this Contract, or to any other
remedy provided for in this Coniract or by Law. Liguidated damages may be
assessed at the sole discretion of PRDCH. For the purpose of applying and
calculating such liguidated damages, a grace period of three (3) days shall be
observed. The PRDOH may deduct and retain out of the monies which may
become due hereunder, the amount of any such liguidated damages; and in
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case the amount which may become due hereunder shall be less than the
amount of liquidated damages due fo the PRDOH per the formula above, the
CONTRACTOR shall be liable to pay the difference.

XIV.  LIABILITY

In no event, the PRDOH shall be liabie for any indirect, incidental, special or
consequential damages, or damages for loss of profits, revenue, data or use, incurred by
either party or any third party, whether in an action in confract or tort, even if the other
party or any person has been advised of the possikility of such damages. Third parties
operating under this program, with their agency, will have their own general civil and
criminal liability imposed by law towards the PRDOH, the CONTRACTCR and any citizen.

The CONTRACTOR shall carry the insurances as are required by law {if applicable), as set
forth below. The CONTRACTOR shall furnish PRDCH certificates of insurance.

XV. INSURANCE
A. Required Coverage

The CONTRACTOR shall keep in force and effect for the period beginning from the
execution of the Agreement and ending at the completion of all services to be provided
hereunder, insurance policies in compliance with the PRDOH's reguirements as set forth
in OSPA-78-5, aitached hereto and made an integral part hereof as AHachment F.

Upon the execution of this Agreement, the CONTRACTOR shall furnish PRDOH with origingal
and two (2) certified copies of the insurance policies described in Atachment F and any
other evidence PRDOH may request as to the policies’ full force and effect.

Any deductible amcunt, under any of the policies, will be assumed in whole by the
CCONTRACTOR for any and all losses, claims, expenses, suits, damages, costs, demands or
lickilties, joint and several of whatever kind and nature arising from the Agreement
resulting from this solicitation by and between the CONTRACTOR and PRDOH.

The PRDOH shall not be held responsible under any circumstances for payments of any
nature regarding deductibles of any Commercial Liability Policies for the aforementioned
Agreement.

B. Endorsements
Each insurance pclicy maintained by the CONTRACTOR must be endorsed as follows:
1. PRDOH, Government of Puerto Rico, HUD and its officers, agents and
employees are named as additicnal insured (except Worker's

Compensation) but only with respect to liability arising out of fasks
performed for such insured by or on behalf of the named insured.

2. To provide waiver of subrogation coverage for all insurance policies
provided or herein in favor of PRDOH and its respective cfficers, agents and
employees.

3. The insurer shall be required 1o give PRDOH written notice at least thirty (30)
days in advance of any cancellation in any such policies.
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The CONIRACTOR shall furnish to PRDOH, prior to commencement of the work,
certificates of insurance from insurers with a rafing by the A.M. Best Co. of B+ and five (5)
or over on all policies, reflecting policies in force, and shall also provide certificates
evidencing all renewals of such policies. Insurers shall retain an AM. Best Co. rating of B+
and five (5) or over on all policies throughout the term of this Agreement and all policy
periods required herein. The insurance company must be authorized to do business in
Puerto Rico and be in good standing.

C. Related Requirements

The CONTRACTOR shall furnish criginal Certificates of Insurance evidencing the required
coverage to be in force on the Effective Date of Agreement. In the case of Payment and
Performance Bond, Certificaie of Authority, Power of Attorney and Power of Attorney
License issued by the Commissicner of Insurance shall be furnished. THE REQUIRED
DOCUMENTATION MUST BE RECEIVED PRIOR TO THE CONTRATOR COMMENCING WORK.
NGO CONTRACTOR CR TS AUTHCORIZED REPRESENTATIVES ARE TO BEGIN THEIR
RESPONSIBILITIES UNDER THE AGREEMENT PRIOR TO FULL COMPLIANCE WITH THIS
REQUIREMENT AND NOTIFICATION FROM PRDOK TO PROCEED.

Renewal Certificates of Insurance or such similar evidence is to be received by the
Contract Adminisiration of the Legal Division and/or the Finance area of the CDBG-DR
program prior to expiration of insurance coverage. At PRDOH's option, non-compliance
will result in one or more of the following actions: (1) The PRDOH will purchase insurance
on behalf of the CONTRACTOR and will charge back all cost o the CONTRACTOR; (2) all
payments due the CONTRACTOR will be held until the CONTRACTOR has complied with
the Agreement; and/or (3) The CONTRACTOR will be assessed Five Thousand Dollars
{$5.000.00) for every day of non-compliance.

The receipt of any certificate does not constitute agreement by PRDOH that the
insurance reguirements in the Agreement have been fully met or that the insurance
policies indicated on the certificate are in compliance with the requiremem‘é of the
Agreement. The insurance policies shall provide for thity (30) days writien notice to be
given to PRDOH in the event coverage is substantially changed, cancelled or non-
renewed,

The CONTRACTOR shall require all subcontracters or consultants to carry the insurance
required herein or the CONTRACTOR, may provide the coverage for any or all of its
subcontractors and if so, the evidence of insurance submitted shall so stipulate and
adhere to the same reguirements and conditions as ocutlined above,

The CONTRACTCR expressly understands and agrees that whenever the CONTRACTOR is
covered by other primary, excess, or excess contingent insurance that, any insurance or
self-insurance program maintained by PRDCOH shall apply in excess of and will not
contribute with insurance provided by the CONTRACTOR under this Agreement.

XVI.  HOLD HARMLESS

The CONTRACTOR and its offiliates, its successors and assignees will indemnify the PRDOH
from any damages and/or losses arising out of any breach of ihis Agreement by the
CONTRACTOR or against persenal injuries or property damage resulting from any act of
negligence or omission by the CONTRACTOR and its affiliates in connection with this
Agreement.
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XVI. FORCE MAJEURE

In the event of a fire, flood, earthquake, nctural disaster, hurricane, riot, act of
governmentai authority in its sovereign capacity, strike, labor dispufe or unrest, embargo.
war, insurrection or civil unrest, any Force Majeure including inclement weather, herein
collectively referred to as Force Majeure during the ferm of this Agreement, neither the
PRDOH nor the CONTRACTOR shall be liable to the other party for nonperformance
during the conditions created by such event.

The CONTRACTOR shall nofify, as scon as possible, the PRDOH of the occurrence of the
Force Majeure event and describe in reasonable detall, the nature of the Force Majeure
event.

XVIll.  CONFLICTS OF INTEREST

The CONTRACTOR shall comply with the ethics requirements set forth herein and warrant
that to the best of its knowiedge and belief and except as otherwise disclosed, it does
not have any organizational conflict of interest which is defined as o situation in which
the nature of the work under a PRDOH coniract and CONTRACTOR'S organizational,
financial, contfraciual or other interest are such that:

a) Award of the Agreemeni may result in an unfair competitive advantage: or
b) The CONTRACTOR's objectivity in performing the coniract work may be
impaired.

The CONTRACTOR agrees that if affer award he or she discovers an organizational
conflict of interast with respect to this Agreement, it shall make an immediate (within the
next seventy-two (72) hours) and full disclosure in writing to the Contracting Officer, which
shall include o description of the aclion, which the CONTRACTOR has taken or intends to
take to eliminate or neutralize the conflict. The CONTRACTOR will disclose the details of
any exisfing or future contfract fo provide services to third parties participating or for the
purpose to participate in disaster recovery programs or projects in Puerto Rico. The
PRCOH may, however, terminate the Agreement for the convenience of PRDCH if it
would be in its best inferest.

In the event the CONTRACTOR was aware of an organizational conflict of interest before
the award of this Agreement and did not disclose the conflict 1o the Contracting Cfficer,
the PRDOH may terminate the Agreement for defauit.

The provisions of this clause shall be included in all subcontracts and/or consulting
agreements wnerein the work 1o be performed is similar to the services provided by the
CONTRACTCR. The CONTRACTOR shall include in such subcontracts and consuliing
agreements any necessary provision o eliminate or neutralize conflicts of interest.

XIX.  INDEPENDENT CONTRACTOR

The relationship of the CONTRACTOR to PRDOH shall be that of an independent
CONTRACTOR rendering professioncl services. Neither the CONTRACTOR nor any
oearsonnel of the CONTRACTOR shall have any authority to execute coniracis or make
commitments on behalf of PRDCH. Nothing contained herein shall be deemed fo create
the relationship of smployer/employee, principal/agent, joint venture or pariner
between the CONTRACTOR and PRDOH. Further, the CONTRACTOR recognizes that in
view of its stalus as an independent CONTRACTOR, neither it nor ifs employees or
subcontractors will be enfitied o participate in or receive any fringe benefits normally
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granted to PRDOH employees under such programs, including, but not limited to.
worker's compensation, voluntary disability, fravel accident insurance, medical/denial
insurance, life insurance, long-term disability, holiday pay, sick pay, salary continuation
pay, leaves of absence {paid or unpaid), pensicn plan and savings plan.

The CONTRACTOR shail have exclusive control over its employees and subcontractors
(and the CONTRACTOR's employees and subcontfractors are herein, collectively,
referred to as the "CONTRACTOR Personnel"}, its labor and employee relations and ifs
policies reiafing to wages, hours, working conditions and other employment conditions.
The CONTRACTOR has the exclusive right to hire, tfransfer, suspend, lay off, recall,
promote, discipiine, discharge and adjust grievances with its CONTRACTOR Personnel.
The CONTRACTOR is solely responsible for all salaries and other compensation of its
CONTRACTOR Personnel who provide Services.

The CONTRACTOR s solely responsible for making alf deductions and withholdings from
its employees’ salaries and other compensation and paying all contributions, taxes and
assessments, including union payments, The CONTRACTOR shall be responsible for and
shall defend, indemnify and hold harmless PRDOH, and its agents, officers, directors,
employees, reprasentatives, CONTRACTOR's, successers and assigns against oll costs,
expenses and liobilities, including without limitation reasonably prudent attorneys' fees
relative 1o the situation, in connection with the CONTRACTOR's employment and/or
hiring of any CONTRACTOR Personnel providing any of the Services, including without
limitation: (i) payment when due of wages and benefiis, (i) withholding of all payroll
taxes, including but not limited to, unemployment insurance, workers' compensation,
FICA and FUTA, (iiij complionce with the Immigration Reform Conifrol Act, and (iv)
compliance with any other applicable laws relating to employment of any CONTRACTOR
Personnei of, and/or hiring by, CONTRACTOR in connection with the Services.

XX. NOTICES

All notices required or permitied fo be given under the Agreement shall be in writing, and
shall be deemed given when delivered by hand or sent by registered or certified mail,
return receipt requested, fo the address as follows:

To: PRDOH Williom O. Rodriguez Rodriguez, Esqa.,
Secretary
Puerto Rico Depariment of Housing
606 Barbosa Ave.
Juan C. Cordero Dévila Bldg.
San Juan, PR 00918

To: CONTRACTOR Jen Allman
CEQO & President
Family Endeavors dba Endeavors,
Inc.
6363 De Zavala Rd
San Antonio, TX 78249

XXI.  THIRD PARTIES

Nothing contained in this Agreement shall create a confractual relationship with, or a
cause of action of a third party against either the PRDOH or the CONTRACTOR.
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XXll. SUBCONTRACTS

A. General: All subcontracts shall confain the applicable provisions described in
Attachment F (HUD General Provisions), as well as applicable provisions set forth in 2
C.F.R. § 200.101. The PRDOH shall review subconiracts as part of the compliance,
monitoring, and oversight process performed by PRDOH or upon request.

B. Specific Requirements: All subconfracts shall contain provisions specifying:

i. That the work performed by the subconiractor be in accordance with
the applicable terms of this Agreement between the PRCOH and
CONTRACTOR;

ii. That nothing contained in such subcontract agreement shall impdir the
righis of the PRDOH;

iii. That nothing contained herein, or under this Agreement will create any
contractual relation between the subcontractor and the PRDOH;

iv. That the subcontractor specifically agrees ic be bound by the
confidentiality provision regarding Personal Identifiable Information set
forth in this Agreement;

v. That CONTRACTOR will be responsibie for ensuring all subcontract work
is performed consistent with federal and state regulations and/or
policies to be eligible for reimbursement of the approved work: and

vi. All Federal flow down provisions are included in the subcontract
agreemenf per Federal guidelines.

C. Monitoring: CONIRACTOR shal diligently monitor all subceontracted services. |f
CONTRACTOR dliscovers any areas of noncompliance, CONTRACTOR shall provide
the PRDOH summarized written reports supported with documented evidence of
comrective action.

D. Content: CONTRACTCR shall cause dall the Gbplicoble provisions of this Agreement to
be inciuded in, and made a part of, any sukbcontract executed in the performance
of this Agreement.

E. Nofification: CONTRACTOR shall nofify and provide a copy of any and all
subcontracts related to this Agreement and CDBG-DR funds to the Contract
Administration Area of the PRDOH CDBG-DR Legal Division within three (3) days of its
execution.

XX CERTIFICATION OF COMPLIANCE WITH LEGAL REQUIREMENTS

Given that the Agreement involves funds for which HUD is the oversight agency, the
CONTRACTOR agrees to carry out its obligations under this Agreement in compliance
with all the requirements described in Aftachment G (HUD General Provisions),
Attachment H {Contractor Certification Reguirement) and the following provisions:

A. Compliance with Executive Order 24: Pursuant to Executive Order 24 of June 18, 1991,
the CONTRACTOR cerlifies and guarantees that at the signing of this Agreement it has
filed all the necessary and required income tax returns to the Government of Puerto
Rico for the last five (5) years. The CONTRACTOR further certifies that it has complied
and is current with the payment of any and all income taxes that are, or were due, to
the Government of Puerto Rico. The CONTRACTOR shall hand out, to the satisfaction
of the PRDOH and whenever requested by the PRDOH during the term of this
Agreement, the necessary documentation to support its compliance of this clause.
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The CONTRACTOR will be given a specific amount of fime by the PRDOH to produce
said documents. During the term of this Agreement, the CONTRACTOR agrees to pay
and/or to remain current with any repayment plan agreed ic by the CONTRACTOR
with the Government of Puerio Rico.

. Compliance with Executive Order §2: Pursuant to Executive Order 52 of August 28,

1992, amending EO-1991-24, the CONTRACTOR ceriifies and warrants that it has
made all payments required for unemployment benefits, workmen's compensation
and social security for chauffeurs, whichever is applicakle, or that in lieu thereof, has
subscribed a payment plan in connection with any such unpaid items and is in full
complionce with the terms thereof. The CONTRACTOR accepts and acknowledges
its responsibility for requiring and obtaining a similar warranty and cerfification from
each and every CONTRACTOR and subconiractor whose service the CONTRACTOR
has secured in connection with the services to be rendered under this Agreement
and shall forward evidence to PRDOH as to its compliance with this requirement.

. Social Security and Income Tax Retentions: The CONTRACTOR will be responsibie for

rendering and paying the Federal Social Security and Income Tax Conftributions for
any amount owed as a result of the income from this Agreement.

. Govemnment of Puerto Rico Municipal Tax Collection Center (CRIM, for its Spanish

acronym): The CONTRACTOR ceriifies and guarantees that af the signing of this
Agreement it has no current debt with regards to property taxes that may be
registered with the Government of Puerto Rico's Municipal Tax Collection Center. The
CONTRACTOR further certifies to be current with the payment of any and all property
taxes that are or were due to the Government of Puerto Rico. The CONTRACTOR shall
hand out, to the satisfaction of the PRDOH and whenever requested by the PRDOH
during the term of this Agreement, the necessary documeniation to support its
compliance of this clause. The CONTRACTOR will deliver upon reguest any
documentation requested under this clause as perrequest of PRDOH. During the Term
of this Agreement, the CONTRACTOR agrees t¢ pay and/or to remain current with
any repayment plan agreed to by the CONTRACTOR with the Government of Puerto
Rico with regords 1o its property taxes.

Income Tax Withholding: The PRDOH shall retain the corresponding amount from alll
payments made to the CONTRACTOR, as required by the Puerto Rico Internal
Revenue Code. The PRDOH will advance such withholdings to the Government of
Puerto Rico's Treasury Department (known in Spanish as Deparfamentc de Hacienda
del Gobierno de Puerto Rico). The PRDOH will adjust such withholdings provided the
CONTRACTOR produces satisfactory evidence of partial or iotal exemption from
withhoiding.

Compliance with Act No. 45 of April 18, 1935, as amended, 11 L.P.R.A. § 1, efseq.: The
CONTRACTOR certifies and guarantees that at the signing of this Agreement has valid
insurance issued by the Siate Insurance Fund Corporation [CFSE, for ifs Spanish
Acronym), as established by Act No. 45, supra, known as the “Puerto Rico Workers'
Accident Compensation Act”. '

. Government of Puerto Rico's Agency for the Collection of Child Support (ASUME, for

its Spanish acronym): The CONTRACTOR certifies and guarantees that at the signing
of this Agreement that the CONTRACTOR nor any of its Partners, if applicable, have
any debt or cutstanding debtf ccllection legal procedures with regards to child
support payments that may be registered with the Government of Puerto Rico's Child
Support Administration. The CONTRACTOR hereby certifies that it is a limited lability
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company organized and existing in goed standing under the laws of the Governmeni
of Puerto Rico. The CONTRACTOR shall present, to the satisfaction of PRDOH, the
necessary documentation 1o substantiate the same. The CONTRACTOR will be given
a specific amount of time by PRDOH to deliver said documents.

. Compliance with Act No. 168-2000, as amended, 8 LP.R.A. § 711 , et seq.: The

CONTRACTOR isin full compliance with Act No. 168-2000, as amended, known as “Act
for the Improvement of Elderly Support of Puerto Rico.”

Compliance with Act No. 1-2012, as amended, 3 L.P.R.A. § 1854, ef seq.: The PRDCH
and the CONTRACTOR hereby certify that in signing this Agreement they are in
compliance with Act No. 1-2012, as amended, known &s "Puerto Rico Government
Ethics Act of 2011", in connection with the possibility of a conflict of interest.

Clause of Governmental Ethics Cerdification of Absence of Conflict of Interests - The
CONTRACTOR certifies that: (1) No public servant of this executive agency has a
pecuniary inferest in this contract, purchase or commercial fransaction. (2) No public
servant of this executive agency has requested me or accepted from me, directly or
indirectly, for him {her], for any member of his family unit or for any person, gifts,
bonuses, favors, services, donations, loans or anything else of monetary value. (3) No
public servant (s} requested or accepted any good of economic value, linked to this
transaction, from any person of my entity as payment for performing the duties and
responsibilifies of their employment. (4) No public servant has reguested from me,
directly or indirectly, for him (her), for any memier of her family unit, or for any other
person, business or enfity, some of economic value, including giffs, loans, promises,
favors or services in exchange for the performance of said public servant is influenced
in my favor or of my entity. (5) [ have no kinship relationship, within the fourth degree
of consanguinity and second by affinity, with any public servant who has the power
to influence and participate in the institutional decisions of this executive agency.

. Ethics. CONTRACTCR also acknowledges receipt of the Code of Ethics for

Confractors, Suppliers of Goods and Services and Applicants for Economic Incentives
of the Execuiive Agencies of the Commonwealth of Pueric Rico Agencies known in
Spanish as “Cddigo de Etica para Contratistas, Suplidores y Solicitantes de Incentivos
Econdmicos de las Agencias Ejecutivas del Estado Libre Asociado de Puerto Rico”.

Non-Conviction. The CONTRACTOR certifies that it has not been convicted nor
accused of a felony or misdemeanor against the government, public faith and
function, or that involves public property or funds, either federal or local in origin.
Furthermore, CONTRACTOR also certifies that:

1. It has not been convicted, nor has pleaded guilty at « state or federal kar, in any
jurisdiction of the United States of America, of crimes consisting of fraud,
embezzlement or misappropriation of public funds, as stated in Act Number 2 of
January 2, 2018, as amended, known as the Anti-Corruption Code for the New
Puerto Rico, which prohikits the award of Offers or government contracts to those
convicted of fraud, misappropriation of public fund.

2. Itunderstands and accepfts that any guiity plea or conviction for any of the crimss
- specified in Article 3 of said Act, will also result in the immediate canceliation of
any contracts in force at the time of conviction, between the undersigned and
whichever Government Agencies, Instrumentalities, Public Corporations,
Municipalifies and the Legislative or Judicial Branches.



JCA

HWORR

WORR

CASE MANAGER SERVICES
Between the PRDOH and FAMILY ENDEAVORS DBA ENDEAVORS, INC. under CDBRG-DR
FPage 17 /27

3. It declares under oath the above mentioned in conformity with what is established
asin Act Number 2 of January 2, 2018, as amended, known as the Anti-Corruption
Code for the New Puerto Rico, which prohibits awarding Offers for government
contracts, to those convicted of fraud, embezzlement or misappropriation of
publics funds.

4. The CONTRACTOR represents and guarantees that none of its employees, officials
or agents have been convicted of a felony or misdemeanor as described in this
sub-section. Moreover, the CONTRACTOR agrees to notify PRDOH should any
employee, official, or agent is convicted of a felony or misdemeanor as described
in this sub-section after the date of this Agreemeni. Scid notice shall be made
within ten (10) days from the time of the conviction.

M. Other paymentis or compensation: The CONTRACTOR certifies that it does notreceive
payment or compensation for regular services rendered as an official or public
empioyee to another government entity, agency, public corporation or municipality,
and knows the ethical standards of his profession and assumes responsibility for his
actions.

N. Consequences of Non-Compliance: The CONTRACTCR expressly agrees that the
conditions outlined throughout this Section are essential requiremenis of this
Agreement; thus, should any one of these representations, warrants, and certifications
be incorrect, inaccurate or misleading, in whole or in part, there shall be sufficient
cause for PRDCH to render this Agreement null and void and the CONTRACTOR
reimburse to PRDOH al moneys received under this Agreement.

XXiV.  ACTNO. 18 OF OCTOBER 30, 1975, as amended, 2 L.P.R.A. secs. 97-98

The parties to this Agreement agree that its effective date will be subject to the due
registration and remittance fo the Office of the Comptroller of Puerto Rico. No rendering
or consideration subject matfer of this Agreement will be required before its registration
at the Office of the Compftroller of Puerto Rico pursuant to Act No. 18 of October 30,
1975, as amended. The CONTRACTOR will be responsible for ensuring that this Agreement
has been registered before the rendering of services by requesting a copy of the
registered Agreement with its proper number and date of registry. No services under this
Agreement will continue to be delivered after its effective date unless at the expiration
dafe, an amendment signed by both parties and duly registered exists. No services
performed in violation of this provision will be paid. The party violating this clause will be
doing so without any legal autherity, this action will be deemed as ulfra vires.

XXV. MEMORANDUM NO. 2021-003; CIRCULAR LETTER 001-2021 OF THE OFFICE OF THE
CHIEF OF STAFF OF THE GOVERNOR (SECRETARIA DE LA GOBERNACION) & THE
OFFICE OF MANAGEMENT AND BUDGET (OFICINA DE GERENCIA Y PRESUPUESTO)

A. Interagency Services Clause: Both contracting parties acknowledge and agree that
services retained may be provided to any enfity of the Executive Branch with which
the contracting entity makes an interagency agreement or by direct provision of the
Office of the Chief of Staff of the Governor (Secretario de lo Gobernacién). These
services will be performed under the same terms and conditions in terms of hours of
work and compensation set forth in this Agreement. For purposes of this clause, the
term "Executive Branch entity” includes all agencies of the Government of Puerto
Rico, as well as public instrumentalities and corporations and the Office of the
Governor.
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B. Termination Clause: The Chief of Siaff (Secretario de la Gobernacidn) of the Governor
shall have the power to terminate this Agreement at any fime.

C. Confract Review Policy of the Financial Supervision and Administration Board for
Puerto Rico: The parties acknowledge that the contractor has submitted the
certification entitled "Contracter Certification Requirement” required in accordance
with the Contract Review Policy of the Financial Oversight and Management Board
(FOMB) for Puerto Rico, effective as of November 6, 2017 as amended on October
30, 2020, signed by the Contractor's Executive Direcier (or another official with an
equivalent position or authority to issue such cerfifications). A signed copy of the
"Contractor's Certfification Requirement” is included as Altachment H o this contract.

XXVI. COMPLIANCE WITH FEDERAL LAW, REGULATIONS, & EXECUTIVE ORDERS

The CONTRACTOR acknowledges that HUD financial assistance will be used to fund the
Agreement only. Also, the CONTRACTOR shall comply with all applicable Federdl, state
and local laws, rules, regulations, and policies relating to CDBG-DR and CDBG Program
services. This includes without limitation, appiicable Federal Registers; 2 C.F.R. part 200
Uniform Administrative Requirements, Cost Princioles, and Audit Requirements for Federal
Awards; Community Development Act of 1974, 24 CF.R. part 570 Community
Develcpment Block Grant; applicable waivers; Fair Housing Act, 24 C.F.R. § 35, 24 C.F.R.
part 58, 24 C.F.R. part 135; National Hisforic Preservation Act, and any other applicable
state laws or regulations, including the requirements related to nondiscrimination, labor
standards, and the environment; and Action Plan amendments and HUD's guidance on
the funds. Also, CONTRACTOR snall comply, without limitafion, ithose set forth in
Attachment G and in compliance with all the regquirements described in Atachment H.

XXVII. CDBG-DR POLICIES AND PROCEDURES

In addition to what is established in this Agreement, the CONTRACTOR shaill comply with
ali CDBG-DR program specific and general policies and procedures, including, but not
limited to, the Contract and Subrecipient Agreement Manual, OS&H Guideline, MWBE
Policy, Precurement Manual and Confractual Requirements, URA & ADP Guidelines,
Cross Cutting Guidelines, AFWAM Policy, Section 3 Policy, Personally Ideniifiable
Informaftion, Confidentiality, and Nondisclosure Policy and Conflict of Interest and
Standards of Conduct Policy, as found in the CDBG-DR Website (www.cdbg-dr.pr.gov),
which are herein included and made integral part of this Agreement, as they may be
updated from time to time, and reporting requirements as established by the PRDOH.

XXVIIL SECTION 3 CLAUSE

A. The work to be performed under this contract is subject to the requirements of section
3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701y
{(sectiocn 3). The purpose of section 3 is to ensure that employment and other
economic opporiunifies generated by HUD assistance or HUD-assisted projects
covered by section 3, shall, 1o the greaiest extent feasible, be directed to low- and
very low-income persons, particularly persons who are recipients of HUD assistance
for housing.

B. The parties to this contract agree to comply with HUD's regulations in 24 CFR part 135,
which implement section 3. As evidenced by their execution of this contract, the
parties to this confract certify that they are under no contractuai or other impediment
that would prevent them from complying with the part 135 regulations.
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C.The contfractor agrees to send to each laber organization or representative of workers

with which the confracior has a collective bargaining agreement or other
understanding, if any, o nofice advising the labor organization or workers'
representative of the contracior's commitments under this section 3 clause, and will
post coples of the notice in conspicuous places at the work site where both employees
and applicanis for fraining and employment pesitions can see the notice. The notice
shall describe the section 3 preference, shall set forth minimum number and job ftitles
subject to hire, availability of apprenticeship and training positions, the qualifications
for each; and the name and location of the person(s) taking appiications for each of
the positions; and the anticipated date the work shall begin.

D. The contractor agrees to include this section 3 clause in every subcontract subject to

compliance with regulations in 24 CFR part 135, and agrees to take appropriate action,
as provided in an applicable provision of the subcontract or in this section 3 clause,
upon a finding that the subcontractor is in violation of the regulations in 24 CFR part
135. The contracior will not subconfract with any subcontractor where the contractor
has notice or knowledge that the subcontractor has been found in violation of the
regulations in 24 CFR part 135.

E. The contracter will certify that any vacant employment positions, including fraining

positions, that are filled (1) after the contractor is selected but before the coniract is
executed, and (2) with persons other than those o whom the regulations of 24 CFR
part 135 require employment opportunities to be directed, were not filed to
circumvent the coniractor's obligations under 24 CFR part 135.

F. With respect 1o work performed in connection with section 3 covered Indian housing

assistance, section 7(b) of the indian Self-Determination and Education Assistance Act
(25 U.S.C. 450e) also applies to the work to be performed under this coniract. Section
7{b) requires that fo the greatest extent feasible (i) preference and opportunities for
training and employment shall be given to Indians, and (i) preference in the award of
contracts and sub contracts shall be given to Indian organizations and Indian-owned
£conomic Enferprises. Parties to this coniract that are subject to the provisions of
section 3 and section 7(b) agree to comply with section 3 to the maximum extent
feasible, but not in derogation of compliance with section 7(b).

G. The Contractor agrees to submit, and shall cause its subcontractors to submit,

guarterly reports to the PRDOH detailing the number of new employees hired, the
number of new Section 3 employees hired, and any affirmative efforts made to direct
hiring efforts to low- and very low-income persons, particularly persons who are
recipients of HUD assistance for housing during the previous guarter.

H. Noncompliance with HUD's regulations in 24 CFR part 135 may result in sanctions,

termination of this contract for default, and debarment or suspension from future HUD
assisted confracts.

XXIX.BYRD ANTI-LOBBYING AMENDMENT, 31 U.S.C. § 1352

The CONTRACTOR certifies, to the best of his or her knowledge, that:

A. -No Federal appropriated funds have been paid or will be paid, by or on behalf of
the undersigned, to any person for influencing or attempting to influence an
officer or employee of an agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contfract, the making of any Federal grant, the making
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of any Federal loan, the entering intc of any cooperative agreement, and the
extension, contfinuation, renewal, amendment, or modification of any Federal
contract, grant, loan, of cooperaiive agreement.

B.--If any funds other than Federal appropriated funds have been paid or will be paid

fo any person for influencing or aftempting to influence an officer or employee of
any agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this Federal contract,
grant, loan, or cooperative agreement, the undersigned shall complete and
submit Standard Forms-LLL, "Disclosure Form 1o Report Lobbying.” in accordance
with ifs instructions.

C. -The CONTRACTOR shail require that the language of this cerfification be included

in the award documents for all subawards at ailt tiers (including subcontracts,
subgrants, and contracts under grants, loans, and cooperative agreements) and
that all sub recigients shall certify and disclose accordingly. This certification is a
material representation of fact ugon which reliance was placed when this
fransaction was made or enfered into. Submission of this cerfification is a
prerequisite for making or entering into this transaciion imposed by 31, U.S.C. §1352
(as amended by the Lobbying Disclosure Act of 1995). The CONTRACTOR
acknowledges that any person who fails to file the required certification shall be
subject to a civil penalty of net less than $10,000 and not more than $100,000 for
each such failure. The CONTRACTCR certifies or affirms the truthfulness and
accuracy of each statement of its certification and disclosure, if any. In addition,
the CONTRACTOR understands and agrees that the provisions of 31 U.S.C. §3801
et seq., apply to this certification and disclosure, if any.

XXX.EQUAL OPPORTUNITY

A. -The CONTRACTOR will not discriminate against any employee or applicant for

employment because of race, color, religion, sex, sexual orientation, gender
identity or national origin. The CONTRACTOR will take affirmative action to ensure
that applicants are employed, and that employees are freated during
employment without regard to their race, color, religion, sex, or national origin.
Such action shall include, but not be limited to the folliowing: Employment,
upgrading. demotion, or transfer; recruitment or recruiiment advertising; layoff or
termination; rates of pay or other forms of compensation; and selection for
fraining, including apprenticeship. The CONTRACTOR agrees to post in
conspicuous places, available to empioyees and applicants for employment,
notices to be provided setting forth the provisions of this nondiscrimination clause.

B.--The CONTRACTOR will, in all solicitations or advertisements for employees placed

by or cn behalf of the CONTRACTOR, state that all qualified applicants will receive
considerations for employment without regard to race, color, religion, sex, or
national origin.

C.-When applicable, the CONTRACTOR will send to each labor union or

representative of workers with which he has a collective bargaining agreement or
other contract or understanding, a notice to be provided advising the said labor
union or workers' representatives of the CONTRACTOR's commitments under this
Section and shall post copies of the noiice in conspicuous places available to
employees and applicants for employment.




CASE MANAGER SERVICES
Between the PRDOH and FAMILY ENDEAVORS DBA ENDEAVCRS, INC. under CDBG-DR

Page 21 /27

D.-The CONTRACTOR will comply with all provisions of Executive Order 11244 of
September 24, 1965, as amended by Execufive Order 11375 of October 13, 1947,
and as supptemented by the rules, regulations, and relevant orders of the United
States Secretary of Labor.

E.--The CONTRACTOR will furnish all information and reports required by Executive

Crder 11246 of September 24, 1965, as amended, and by rules, regulations, and

orders of the Secretary of Labor, or pursuant therete, and will permit access to his

books, records, and accounts by the administering agency and the Secretary of

JA Labor for purposes of investigation to ascertain compliance with such rules,
- regulations, and orders.

F.-In the event of the CONTRACTOR's noncompliance with the nondiscrimination
clauses of this Agreement or with any of the said rules, regulations, or orders, this
Agreement may be canceled, terminated, or suspended in whole or in part and
the CONTRACTOR may be declared ineligible for further Government contracts or
WORR federally assisted construction contracts in accordance with procedures
auihorized in Executive Order 11246 of September 24, 1965, as amended, and
such other sanctions as may be imposed and remedies invoked as provided in
Executive Crder 11246 of September 24, 1945, as amended, or by rule, regulation,
or order of the Secretary of Labor, or as otherwise provided by law.

G.-The CONTRACTCR willinclude the portion of the sentence immediately preceding
paragraph (A) and the provisions of paragraphs (A)] through (F} in every
subcontract or purchase order unless exempted by rules, regulations, or orders of
the Secretary of Labor issued pursuant to Section 204 of Executive Crder 11246 of
September 24, 1965, as amended, so that such provisions will be binding upon
edach subcontractor or vendor. The CONTRACTOR will take such action with
respect to any subcontract or purchase order as the administering agency may
direct as a means of enforcing such provisions, including sanctions for
noncompliance. Provided, however, that in the event a CONTRACTOR becomes
involved in, or is threatened with, litigation with a subcontractor or vendor as a
result of such direction by the administering agency, the CONTRACTOR may
reguest the United States to enter into such litigation to protect the interests of the
United States.

XXXI.CLEAN AIR ACT

A.-The CONTIRACTOR agrees to comply with all applicable standards, orders or
regulations issued pursuant 1o the Clean Air Act, as amended, 42 U.S.C. § 7401 et
seq.

B.--The CONTRACIOR agrees to report each violation to the PRDOH and understands
and agrees that the PRDOH will, in turn, report each violation as required to assure
nofification to the Govermnment of Puerio Rico, HUD, and the appropriate
Environmental Protection Agency Regional Office.

C.-The CONTRACTOR agrees to include these requirements in each subcontract
exceeding $150,000 financed in whole or in part with Federal assistance provided
by HUD.
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XXXILSOLID WASTE DISPOSAL ACT

1) In the performance of this coniract, the CONTRACTOR shall make maximum use
of products confaining recovered materials that are Environmenial Protection
Agency (EPA}- desighated items unless the product cannot be acquired:

a. Competitively within a timeframe providing for compliance with the contract
performance schedule;

b. Meeting contract performance requirements; or

C. Al areasonable price. ‘

2) Information about this requirement, along with the list of EPA- designated items, is
available at  EPA's  Comprehensive Procurement Guidelines web  site,
https://www.epa.gov/smm/comprehensive-procurement-guideline-cpg-program.
e

3) Confractor must comply with section 6002 of the Solid Waste Disposal Act, as
amended by the Resource Conservation and Recovery Act. The requirements of
Section 46002 include:

a. procuring only items designated in guidelines of the EPA at 40 C.F.R. part 247
that contain the highest percentage of recovered matericls practicable,
consistent with maintaining a satisfactory level of competition, where the
purchase price of the item exceeds ten thousand dollars ($10.000) or the value
of the quantity acquired during the preceding fiscal vear exceeded ten
thousand doliars ($10,000);

L. procuring solid waste management services in @ manner that maximizes
energy and resource recovery; and

c. establishing an offimative procurement program for procurement of
recovered materials identified in the EPA guidelines.

XXXHI.WATER POLLUTION CONTROL ACT

A.-The CONTRACTOR agrees to comply with all applicable standards, orders or
reguiations issued pursuant fo the Federal Water Pollution Control Aci, as
amended, 33 U.S.C. §1251, etseq.

B.—The CCNTRACTCR agrees to report each violation to the PRDOH and understands
and agrees that the PRDOH will, in furn, report each violation as required to assure
notification to the Government of Puerfo Rico, HUD, and the appropricte
Environmental Protection Agency Regional Office.

C.-The CONTRACTOR agrees to include these requirements in each subcontract
exceeding $150,000 financed in whole orin part with Federal assistance provided
by HUD.

XXXIV. DRUG FREE WORKPLACE

The CONTRACTOR should establish procedures and policies to promote a Drug-Free
workplace. Further, the CONTRACTOR should nofify all employees of its policy for
mainfaining a Drug-Free workplace, and the pendlties that may be imposed for drug
abuse violations occurring in the workplace. Further, the CONTRACTOR shall notify the
PRDOH if any of its employees is convicted of a criminal drug offense in the workplace
no later than ten (10) days after such conviction.
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XXXV.SUSPENSION AND DEBARMENT

A. -This Agreement is a covered transaction for purposes of 2 C.F.R. part 180 and 2
C.F.R. part 2424. As such, the CONTRACTIOR is required to verify that none of the
CONTRACTOR, its principals (defined at 2 C.F.R. § 180.995), or its affiiates (defined
at 2 C.F.R. §180.205] are excluded (defined at 2 C.F.R. §180.940) or disqualified
(defined at 2 C.F.R. §180.935).

B.—-The CONTRACTOR must comply with 2 C.F.R. part 180, subpart C and 2 C.F.R. part
2424, and must include a reguirement to comply with these regulations in any
lower tier covered transaction it enters into.

C.-This certification is a material representation of fact relied upon by PRDOH. If it is
later determined that the CONTRACTOR did not comply with 2 C.F.R. part 180,
subpart C and 2 C.F.R. part 2424, in addifion tc remedies available to PRDCH, the
Federal Government may pursue available remedies, including but not limited to
suspension and/or debarment.

D. -The CONTRACTOR agrees o comply with the requirements of 2 C.F.R. part 180,
subpart C and 2 C.F.R. part 2424, while this Agreement is valid. The CONTRACTOR
further agrees to include a provision requiring such compliance in ifs lower tier
covered transactions.

XXXVI. NO OBLIGATION BY THE FEDERAL GOVERNMENT

The Federal Government is not a party to this Agreement and is not subject o any
obligations or liabilities to the non-Federal entity, CONTRACTOR, or any other party
pertaining to any matter resuiting from the Agreement. '

XXXVI.  PROGRAM FRAUD & FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS

The CONTRACTOR acknowledges that 31 U.S.C. Chapter 38 (Administrative Remedies for
False Claims and Statements) applies to the CONTRACTOR's actions pertaining to this
Agreement.

XXXVIll.  BANKRUPTCY

in the event that CONTRACTOR files for bankruptcy protection, the Government of Puerto
Rico and PRDOH may deem this Agreement null and void, and terminate this Agreement
without notice.

XXXIX.  ENTIRE AGREEMENT

This Agreement and all its attachments represent the entire and integrated agreement
between PRDOH and the CONTRACTOR and supersede ali prior negotiations,
representations, agreements and/or understandings of any kind. This Agreement may be
amended only by written document signed by both PRDOH and the CONTRACTOR.

XL.  MODIFICATION OF AGREEMENT

Any modification of this Agreement or additional obligation assumed by either party in
connection with this Agreement shall be binding only if written and sighed by both
parties, and its authorized represeniatives. Those amendments shall make specific
reference to this Agreement, comply with programmatic policies, procedures, and
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guidelines. Such amendments shall not invalidate this Agreement, nor relieve or relecse
the Parties from their obligations under this Agreement.

However, PRDOH reserves the right to nofify in writing to CONTRACTCR any applicable
policies, procedures, regulations, requirements, guidelines, or change in law, whether
existing or fo be established, as well as changes and/or amendments thereof, and the
notified policies, procedures, regulations, requirements, guidelines and laws shall be
deemed incorporated by reference to this Agreement without the need of executing a
separate written and signed amendment.

XLl.  BINDING EFFECT

This Agreement shall be binding upon and shall inure to the benefit of PRDOH and the
CONTRACTOR, their successors and assigns.

The CONTRACTOR shall not assign this Agreement, in whole or in part, without the prior
written consent of PRDCH, and any attempted assignment not in accordance herewith
shali be null and void and of no force or effect.

XUl ASSIGNMENT OF RIGHTS

The rights of each party hereunder are personal to that party and may not be assigned
or otherwise fransferred to any other person, contractor, corporation, or other entity
without the prior, express, and written consent of the other party.

XLIl. NON-WAIVER

The failure or delay of either party to insist upon the performance of and/or the
compliohce with any of the terms and conditions of this Agreement shall not be
construed as a waiver of such ferms and conditions or the right to enforce compliance
with such terms and conditions.

XLIV.  ORDER OF PRECEDENCE

In the event of an inconsistency in this Agreement or if a conflict occurs between this
Agreement and any Attachment, Appendix, Exhibit, or Schedule, unless otherwise
specifically stated in those documenis, the order of precedence shall be: Federal laws,
regulations, and policies applicable to this Agreement, this Confract and the HUD
General Provisions (Attachment G), the Scope of Work (Affachment C), the
Compensation Schedule (Attachment D), and lastly, the CONTRACTOR's proposci
(Attachment B).

XLV. GOVERNING LAW JURISDICTION

This Agreement shall be governed by, interpreted, and enforced in accordance with the
laws of the Government of Puerto Rico and any applicable federal laws and regulations.
The parties further agree to assert any claims or causes of action that may arise out of
this Agreement in the Puerto Rico Court of First Instance, Superior Court of San Juan,
Puerto Rico.

XLVI.  CONSOLIDATIONS, MERGERS, CHANGE OF NAME, OR DISSOLUTIONS
A. Consclidation or Merger
in the event that the signing party (e.g. Subrecipient, Contractor, or Subcontractor) of

the Agreement with the PRDOH moves for a consolidation or merger with another entity
(private or public], by its discretion or otherwise, written nofice of such decision or event
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shall be delivered to the PRDOH at least fifteen (15) days prior to the effective date of the
consolidation or merger. The notice shall include, but not limited to, a description of: the
expected effective date of the consolidation or merger; name of each of the constituent
entities moving 1o consolidate or merge into the single resulting or surviving entity; the
proposed name of the resulting entity {in case of a consclidation) or the hame of the
surviving entily (in case of a merger) if necessary; reference to the projected capacity of
the resulting or surviving entity to comply with the terms, conditions, obligations, tasks,
services, and performance goals or requirements included in the Agreement as well as
its Exhibits or Attachments; and a brief summary of the proposed plan to achieve the
transition of duties (Scope of Work or Scope of Services), tasks, and performance goals
or requirements to the resulting or surviving entity.

Upon the consolidation or the merger becoming effective, and supporting evidence of
such event is notified to PRDOH, execution of an Amendment to the Agreement may
follow. The Amendment would include, but not limited to, modifications to the clauses
that refer to the identity, personal circumstances, address, and any other information
related to the signing party deemed relevant by PRDOH for the execution of the
Amendment. No amendment to the Agreement will be necessary if the Subrecipient,
Contractor, or Subcontractor becomes the surviving entity following a merger.

Failure to comply with any of the before mentioned conditions, may result in the
activation of the termination clauses provided in the Agreement.

B. Change of Name

In the event that the signing party (e.g. Subrecipient, Contractor, or Subcontractor) of
the Agreement with the PRDOH initiates a change of name process, written notice of
such decision or event shali be delivered to the PRDOH at least fifteen (15) days prior to
the effective date of such event. The notice shallinclude, but not limited to, a description
of: the expected effective date of the change of name; the proposed name; inform of
any change of address; and reference of any change in the capacity of the eniity to
comply with the terms, conditions, obligations, tasks, services, and performance goals or
requirements included in the Agreement, as well as its Exhibits or Attachments.

Upon the change of name becoming effective, and supporting evidence of such event
is nofified to PRDOH, execution of an Amendment to the Agreement may follow. The
Amendment wouid include, but not limited fo, modifications to the clauses that refer to
the idenfity, personal circumstances, address, and any other information related to the
signing parity deemed relevant by PRDOH for the execution of the Amendment.

Failure to comply with any of the before mentioned conditions, may result in the
activation of the termination clauses provided in the Agreement.

C.Dissolution

In the event that the signing party (e.g. Subrecipient, Contractor, or Subcontractor} of
the Agreement with the PRDOH moves for dissoiution of the entity, written notice of such
decision or event shall be delivered to the PRDOH at least fifteen (15) days prior to the
effective daie of such event. The notice shall include, but not limited to, a description of
the expected effective date of the dissolution; and contact information of ohe or more
of ifs directors, officials or agents. Upon dissolution becoming effective, and supporting
evidence of such event is nofified to PRDOH, termination of the Agreement will follow.
Consequently, the signing party acknowledges and agrees to provide to the PRDOH,
after termination of the Agreement, the assistance reasonably requested to facilitate the
crderly transfer of responsibility for performance of the tasks or services to the PRDOH or
a third party designated by the PRDOH. Moreover, all finished or unfinished records (files,
data, work product) connected with this Agreement will be tumed over to PRDCH
following the Agreement termination.

XLvil.  HEADINGS

The fitles to the paragraphs of this Agreement are solely for reference purposes and the
convenience of the parties and shall not be used to explain, modify, simplify, or aid in the
interpretation of the provisions of this Agreement.
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XLVIll.  FEDERAL FUNDING

The fulfiliment of this Agreement is based on those funds being made available to the
PRDOH as the lead administrative agency for Recovery. All expenditures under this
Agreement must be made in accordance with this Agreement, the policies and
procedures promulgated under the CDBG-DR Program, and any other applicable laws.
Further, CONTRACTOR acknowledges that all funds are subject to recapture and
repayment for non-compliance.

XLIX. RECAPTURE OF FUNDS

PRDOH may recapture payments it makes to CONTRACTOR that (i) exceed the maximum
cllowable rates; (i) are not allowed under applicable laws, rules, or regulations; or (iii) are
otherwise inconsistent with this Agreement, including any unapproved expenditures.
CONTRACTOR must refund such recaptured payments within thirty (30) days after the
PRDOHK issues notice of recapture to CONTRACTOR.

L. OVERPAYMENT

CONTRACTOR shall be liable to the PRDOH for any costs disallowed pursuant to financial
and/or compliance audit(s) of funds received under this Agreement. CONTRACTOR shall
reimburse such disallowed cosfs from funds other than those CONTRACTOR received
under this Agreement.

L. SEVERABILITY

If any provision cf this Ag.reemen’rrshoél operate or would prospectively operate to
invalidate the Agreement in whole or in part, then such provision only shall be deemed
severed and the remainder of the Agreement shall remain operative and in full effect.

LIl.  COUNTERPARTS

This Agreement may be executed in any number of counterparts, each of whom shall
be deemed fo be an original, however, dll of which together shall constitute one and
the same instrument. If the Agreement is not executed by the PRDOH within thirty (30)
days of execution by the other party, this Agreement shall be null and void.

LIL.SURVIVAL OF TERMS AND CONDITIONS

The ferms and conditions of this Agreement related 1o the following subjects shall survive
the termination or expirafion of this Agreement: interpretive provisions; consideration:
warranties; general affirmations, federal assurances, federal and state certifications:
CDBG-DR and state funding, recapture of CDBG-DR and/or state funds, overoayment of
CDBG-DR and/or state funds; ownership and infellectual property, copyright; records
retention methods and time requirements; inspection, moni’roring and audit;
confidentiality; public records; indemnification and liability; infringement of intellectual
property rights; independent CONTRACTCR relationship; compliance with laws; notices;
choice of law and venue; severability; dispute resolution; consolidations, merger and
dissolution. Terms and conditions that, explicitly or by their nature, evidence the Parties’
intent that they should survive the termination or expiration of this Agreement shall so
survive.
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IN WITNESS THEREOF, the parties hereto execute this Agreement in the place and on the
date first above written.

DEPARTMENT OF HOUSING Family Endeavors dba Endeavors, Inc.

Willipom, O. Rodriguesr. Rodrigunes. oy C_Althian
william ©. Rodriguez Rodriguez (e 17,2021 19:37 AST“,-/ Jon € Aliman [Feb 17, 2021 16:23 €87}
JA Wilicm O. Rodriguez Rodriguez, Esq., Jon Allman
JCA
Secretary

President & CEO
DUNS No. 118914498

WORR

WORR



' ;. GOVERNMENT OF PUERTO RICO

';Department of Housing

Notice of Award
Request for Proposals
Case Manager Services
CDBG-DR-RFP-2020-03

December 18, 2020

Jon Allman
JLWZQA- President & CEC
Endeavors, inc.
46363 De Zavala Rd
San Antonio, Texas, 78249

Re: Request for Proposals No. CDBG-DR-RFP-2020-03
Case Manager Services

WORR Dear Mr. Allman,

WORR

On December 14, 2020, the Bid Board of the Puerto Rico Department of Housing (the “Board”)
with gquorum duly constfituted, pursuant Ariicle |l, Section 1 {e) of the Regulation No. 9075 of
February 26, 2019, on the Procurement Manual and Cenfractual Reguirements for CDBG-DR
{Regulation 9075), upon evaluation of the recommendation issued by the CDBG-DR Procurement
Division regarding the process for the Case Manager Services under Request for Proposal No.
CDBG-DR-RFP-2020-03 (the RFP-2020-03), including the Evaluation Committee Repori dated
October 13, 2020, has decided to award the RFP-2020-03 to Family Endeavors dba Endeavers,
Inc., LPG CPA, PSC and to Tidal Basin Caribe, LLC, three responsive and responsible Proposers
whose Proposals are the most advantageous to the Puerto Rico Department of Housing (FRDOH),
in terms of price, qualifications and work approach seth forth in the RFP-2020-03. This award would
result in the execution of three agreements for a maximum amount that shall not exceed
$4,740,875 and a 2-year confract ferm with an additionai extension of one year. (Exhibit I)

On August 17, 2020, Endeavors, submitted ¢ Proposal in rtesponse 1o the the RFP. The following
enfilies also submitied proposals:

Table 1: Proposals Submission Register

BMA Group 8/12/2020 G1:50 PM

—

2 Endeavors 8/11/2020 11:44 PM
3 Grupo Atabaya 8/12/2020 C4:15 PM
4 ICF Incorporated 8/11/2020 03:44 PM
5 LPG CPA, PSC 8/12/2020 12:17 PM

406 Barbosa Avenue, Building Juan C. Cordero Ddvila, Rio Pledras, PR 00918 ¢ P.C. Box 21365 San Juan, PR 00928-1345
Tel: (78727 4-2527 t www.vivienda.pr.gov

),
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é PVMA Global, L.L.C. 8/11/2020 11:16 AM
7 RAY Engineers 8/12/2020 12:03 PM
8 Solix, Inc. 8/12/2020 04:31 PM
? Tidal Basin Caribe 8/12/2020 11:19 AM

The Proposals were evaluaied by an Evaluation Committee whose members were appointed by
virfue of Administrative Order No. 20-30 dated August 21, 2020. The Evaluafion Committee
recommended negoftiations with the qudlified proposers in the aiorementioned procurement
process. During the evaluation, the members of the Evaluation Committee considered
requirements sef forth in Sections 5 and 6 of the RFP. Initial evaluafion encompassed the
mandatory reguirements stated in Section 5.1 of the RFP. Those Proposers that fulfill these
requirements were evaluated for work approachn requirements.

The Evaluation Committee performed an evaluation of the Proposals based on the criteria stated
in the RFP-2020-03. Those Proposers that fulfill Mandatory Requirements were evaluated for
qualifications and work approach requirement established in Section 6.2 and 4.3 of the RFP. After
completing this stage of the evaluation process the Evaluation Committee determined whose
Proposer obtained 70 points in the evaluation of the gualifications and work approach
reguirements. Once the fechnical evaluation of the Proposals were completed, the Evaluation
Committee recommend the Qualified Propaoser, with the Proposal, conforming to this RFP,
obtained the highest Best Value. -

A summary of the evaluation of the Proposals, including results for mandatory requirements
evaluation, work approach and the total Proposal score is included in Table 2.

Table 2: Proposals Evaluation Summary for Planning Program Management Services

PROPOSER MAN., QUAL, OVER. SECL. 3 QUALIFIED OVERALL
REQ. REQ. - TECH PLAN PROP COST
PTS, PTS.

Endeavors “Pa

Grupo
Atabaya

PVMA

Ray
Engineers
Tidal Basin
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Family Endeavors, Inc. (Endeavors) passed the Mandatory Requirements evatuation of the RFP.
Endeavors qualifications were evaluated and obtained an average score of 33.67 points. In the
Work Approach reguirements evaluation Endeavors obtained an average score of 51.35. This
resulted in a tofal technical score of 85.02 points in the evaluation of the Qudlifications and Work
Approach reguirements. The Committee awarded five additional points related o Seciion 3 Plan
Submission criteria, for a total of 20.02 points. Consequently, Endecvors was considered Qudlified
and the Evaluation Committee contfinued the evaluation of their Cost Proposat.

The Evaluation Commitiee recommended discussion and negotiations with the intent of allowing
the Proposer to revise their Cost Proposal in order to maximize PRDOH ability o obtain the best
possible offer, based on the requirements of the RFP.

Table 5 summarizes the evaluation results of the revised Cost Proposals for Planning Services,
including resulis for mandatory requirements evaluation, work approach and the fotal Proposal
score for Endeavors, Tidal Basin, LPG CPA, ICF and Solix after revised cost proposal.

Table 3: Evaluation resvlis after revised Cost Proposals for Case Manager Services

8,670,304.50

$9.572,643.26
$1279953500 2032 . . 10883
| $18,373,939.67

':6"9;;;60_5'_,0:0' e

After the corresponding negotiaiions by the Procuremeni Division, Endeavors achieved the
highest total Proposal score of 120.02 poinis and therefore considered the best value for the Case
Manager Services. After review and comparison of the revised prices received, and comparable
coniracis found in General Services Administrafion (GSA) Schedule, the rates per hour submiited
by Endeavers were considered reasonable for the Case Manager Services. According 1o Section
9.2. of the RFP, Endeavors was considered Qualified and the Evaluation Committee continued
with the Cost Proposal evaluation.The Procurement Division concluded that the revised Cost
Proposals submitted by Endeavors, LPG CPA and Tidal Basin Caribe complied with a reasonable
cost.

Given the above, the Evaluation Committee’s recommendation, the BAFO's received, and
oursuant to the terms and condifions within the RFP document fo award based on Best Value, the
Bid Board has determined the award to be issued to Family Endeavors dba Endeavors, Inc. for
Case Manager Services for a maximum amount that shall not exceed $4,740,875 and a 2-year
contract term with an additional extensicn of one year; and to LPG CPA, PSC for Case Manager
Services for @ maximum amount that shall not exceed $4,740,875 and a 2-year contract term with
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an addifional extensicn of one year; and to Tidal Basin Caribe, LLC for Case Manager Services for
a maximum amount that shall not exceed $4,740,875 and o 2-year contract term with an
additional extension of one year.

The list of Proposers, which is aftached hereto and made an infegral part hereof as
Exhibit I, details the names, addresses and contact information of all Proposers that submitted o
Proposal in response o REP.

Any person, party or entity that considers iiself having been adversely affected by an award
determination of the Bid Board made under the provisions of the Regulation 2075, may file a
petition for reconsideration with the Bid Review Board {Request for Reconsideration) within 20 days
from the date on which a copy of the Award Notfice was duly nofified in accordance with Section
3.19 of Act 38-2017, Uniform Administrative Procedures Act of the Government of Puerto Rico.
Simultaneously, with the filing of the Request for Reconsideration, said person, party or entity shall
submit a copy of the Request for Resonsideration to all the parties in the process and fo the Puerto
Rico Department of Housing (PRDOH). Alternatively, a petition for review may be filed before the
Court of Appeals of Puerto Rico.

The Bid Review Board shall consider the motion for reconsideration within thirty (30) calendar days
from the date of filing thereof, which term the Review Board may exiend once for just cause for
an additional period of fifteen {15) calendar days. If the Review Board issues a decision on the
motion for reconsideration, the term to file a request forjudicici review before the Court of Appeals
will begin as of the date of deposit of a copy of the corresponding notice with the U.S. Postal
Service. If the Review Board does not issue a decision on the motion for reconsideration within the
term allowed by law, the motion will be deemed denied as of right, and the term to file a request
for judicial review will begin to run as of the date thereof, as provided in Section 3.19 of Act 38-
2017.

An original and two copies of the motion for reconsideration shail be filed fo the Secretary of the
Review Board, ond a copy thereof shall be filed with the Bid Board.

The mere presentation of a Request for Reconsideration before the PRDCH Bid Review Board or
filing of a judicial review petition before the Puerto Rico Court of Appedls will nof have the effect
of haliing the contested award. The Bid Review Board may or may not consider the Request for
Reconsideration. The terms in relation to this action or lack of action, as well as ifs fudicial review,
if any, shall be those established in Act 38-2017, supra.

Sincerely,

Horady

Willibm G. Rips Maldonado, Esq.
Procurement Divisicn Director
CDRG-DR

cCl
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Mrs. Adalgisa Polanco Reyes
Secretary, Bid Board

| hereby certify that this notice of award was delivered to all Proposers listed in Exhibit II.

Receipt Number: 7004 2510 0007 0099 4840
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August 11, 2020

Family Endeavors, Inc., dba Endeavors

Jon Allman, President & CEO

Jallman.dev@endeavors.org

£363 Da Zavala Rd

San Antonio, Texas 782459

Case Manager Services for Economic Recovery Programs CDBG-DR
RFP # CDBG-DR-RFP-2020-03

Attn. William G. Rios Maldonado, Esq., Procurement Director CDBG-DR

Qualifications and Work Approach
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Organizationai Profile- 6.2.1

Family Endeavors, Inc., dba Endeavors, a national nonprofit social service provider based in San Antonio,
Texas, is a long-standing organization that provides an array of programs and services in support of
vulnerable populations: disaster survivors, children, families, Veterans, and people struggling to overcome
mental illness, disabilities, disasters, or emergency situations. Our core competency utilized throughout
all of our services is case management, which enables us to serve people in crisis through innovative

personalized care.

Our story began in 1969, when a group of five Presbyterian churches came together to serve San Antonia’s
homeless population. Providing health care, childcare, education, homelessness support, and senior
citizen support, Endeavors began pursuing a mission “to RESPOND to the needs within the San Antonio
community.” By the 1980s, additional programs such as youth recreation, emergency shelters for youth,
food bhanks, clothing, professional counseling, and more became available to more areas in need across
the city. Over the next three decades, programs initiated by Endeavors became household names within
the community and the region, and by the turn of the century, our organization had become a vital and
versatile expression of human compassion in San Antonio. Expanding the scope of the organization, we
began to offer supportive housing, job training, employment, case management, homeless prevention,
group and individual counseling, and youth development services to assist chronically homeless women
with mental disabilities and their children. Our after-school care program became a widely used model
for schools in and around San Antonio, allowing us to build on this expertise to develop a program to serve
the needs of the increasing unaccompanied minor surges. During this periad, Endeavors also become one
of the largest national providers of Veterans homeless support, clinical care, and case management

services.

Soon after, Endeavars began offering emergency services in addition to the other programs we provided.
By 2013, we had deployed the first group of reservists in support of caring and sheltering migrant children.
Since then, we have cared for nearly 23,000 migrant children at numerous influx shelters, including
Tarnillo, Dona Anna Range Complex, and Lackland Air Force Base, all while maintaining a very high level
of safety and security for ali children in our care, fine-tuning our cultural and migrant sensitivity skills, and
expanding our language capabilities. Today, Endeavors maintains a bi-lingual, English/Spanish speaking

reservist pool of over 1,600 personnel ready for nationwide deployments. In addition, this reservist pool




also coniains Central American indigenous language speakers. Along with this capability, Endeavors is a
primary contractor to the State of Texas Department of Children and Families to provide home studies
throughout the state, completing more than 4,500 home studies per year and utilizing a cadre of trained
contractors to efficiently and quickly provide home studies, which have achieved a 98% rate of success in
placements. Due o our reputation and caliber of work, Endeavors was awarded a grant to prevent and
rapidly re-house homeless Veterans and their families through the Supportive Services for Veteran
Families {SSVF) program. As we expanded, this program grew into other parts of Texas, as well as Alabama,
Florida, and North Carolina, and Endeavors became the largest provider of SSVF in the country.

JCA
Endeavors is one of the largest national providers of disaster case management services, deploying over
750 disaster case managers in Puerto Rico, Florida, Texas, and North Carolina in response to the
catastrophic hurricane season of 2017. Standardizing and providing consistent, compassionate, and
efficient case management to over 50,000 survivors thus far, we bring a deep understanding of working

%f’lgf,m@,@, with small businesses, to include agriculture, families, youth, and various vulnerable populations who
have undergone muitiple layers of trauma. Our efficient and effective vetting of our case management
staff coupled with our continuous training and quality improvements has led to FEMA, North Carolina
Emergency Management, Texas HHSC- Emergency Management, Florida Emergency
Management/Volunteer Florida, and the cities of Dallas, El-Paso and Houston continuing to have
confidence in Endeavors to provide case management services to the survivors of major disasters
including COVID 19 response. As a mission driven non-profit, Endeavors views case management through
the lens of the outcomes of individual business owners and families served, not as simply numbers to be
processed. This is our experience and differentiates us and defines us in our mission, vision and values.
Endeavors continues to find ways to serve those in need. We have broken ground on the first of its kind
Texas Veterans Wellness Center, which will offer wraparound services to Veterans and their families. We
are also working hard to expand the current Fairweather Family Lodge to double the current campus,
allowing us to serve more mothers and children while continuing to assist in several major surge staffing
events, including emergency shelters and disaster relief. In addition, Endeavors has opened three new
mental health clinics in El Paso, San Antonio, and Killeen, Texas, all of which serve post 9-11 Veterans and
their families. Recognizing our excellence in providing this care Endeavors has achieved the highest level
of accreditation from the Commission on Accreditation of Rehabilitation Facilities (CARF) for six years in a

row. Endeavors provides the nationwide capability of deploying staff and resources quickly and efficiently
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to assist with major national surge staffing events, including emergency unaccompanied minor care and

COVID-19 emergency shelters.

As an innovative and agile nonprofit organization, Endeavors serves as a mode! within the behavioral
health and social service landscape that allows unparalleled adaptation in a world of ongoing
uncertainties. Endeavors case management has been a core competency since its inception over 50 years
ago, and we have become a widely recognized organization in our ability to deliver case management
services to people in crisis. Endeavors case management experience, process and training positions us
perfectly to successfully implement this CDBG disaster recovery program in Puerto Rico as evidenced by
our proven track record of providing case management services to homeless women and children,
Veterans and their families as well as successfully implementing the FEMA Disaster Case Management

Program through 10 different disasters over the last five years.

In addition to our traditional case management programs, Endeavors has rostered, trained, and
deployed thousands of staff through our Emergency Services division across multiple states
concurrently. These staff have largely served migrant children seeking better lives within the United
States. Our staff have been a critical component of compassionately caring for these unaccompanied
children who have often traveled thousands of miles to enter the United States. Since 2012 we have

had deployed over 4,500 individual staff for short- and long-term efforts serving these children.

We have a strong history of establishing and leveraging local community partnerships with local
government, nonprofits, Long-Term Recovery Groups {LTRGs}, Voluntary Organizations Active in
Disasters (VOADs), homeless coalitions, and other service providers and are members of the National

VOAD.

As a contractor working federally declared disasters, we’ve demonstrated a proven system of
performance through our ability to successfully provide disaster case management services in full
compliance with FEMA’s Disaster Case Management Guidelines through task orders awarded by the
FEMA for Puerto Rico Response to Hurricane Maria the State of Texas, North Carolina and Volunteer
Florida. We have a proven ability to quickly scale and engage large numbers of experienced staff to

respond to federally declared disasters and to employ local individuals as key staff on each contract.




Endeavors has provided DCM services via a proven case management process. We use an unigue and
customizable online case management software system, developed on the Salesforce Platform, a cloud-
based case management solution designed specifically for nonprofits to track all cases including
ineligible clients. Qur Salesforce Platform based case management system provides access to the Puerto
Rico Department of Housing, and all of our customers for data, easing file audits and letting our
customers have fotal virtual transparency into any particular case or into aggregated data. We enhance
disaster case management service delivery through standardized forms/reports supporting disaster-
related eligibility, needs assessment, and a triage tocl. Our case management process involves a specific
LZ@_ protocol in documenting our first attempted client contacts through direct outreach, electronic means,
“ phone and mail. Every contact is documented even for businesses and households who are not going to

participate in the program.

For our work in disaster case management; after initial contact is established and the client is interested
ﬁ%ﬁq‘@"@“ in seeking application, we complete an initial visit and intake where we gather basic demographic and
eligibility information on standardized forms (FEMA Letter, duplication of benefits assessment, home
ownership/lease documents), and complete a Needs Assessment. We also complete a Risk Inventory
and assign the applicable tier. Depending on the tier level, we develop the Individual Disaster Recovery
Plan (IDRP) between 5-10 days. The case manager and the client will outline comprehensive time-
limited steps that include identifying needs, evaluating personal resources, determining community
resources, developing time-bound goals that include client participation, monitoring progress, and case
closure. We then preform a detailed Construction Cost Estimates and Analysis and then connect our
client with resources. Once resources are obtained, we continue to work with the client weekly until all
work is done and the case is fully documented and closed. Endeavors has a rigorous set of both
outcome and output measures ranging from client satisfaction, timeliness of submission and number of

clients served to tracking partial and total needs met. We will modify those key performance indicators

for this program to track progress and trends in order to course correct as necessary.

As digital systems become more common, governments must recognize the need for tech-driven
solutions. To operate a national network of social services effectively, while also in the midst of a global
pandemic, Endeavors has added new and innovative tools to our social service infrastructure. We've
implemented a modernized case management system that provides a person-centric view of clients,

increased information and analytical capabilities allowing us to focus on service delivery trends, complaint




trend analysis, identify gaps in service all to better meet client needs. Additionally, we've created and

deployed an enhanced website to ensure clients have access to vital recovery resources.

Endeavors will leverage our current technology used in other service lines to build, launch, and provide
clients access to a software application (app), accessible by a smartphone or a tablet. This will not replace
our traditional approach to individualized case management but will augment the services we provide.
The app will provide a resource depository, applications, current application status, a complaint module,
access to other recovery resources as well as chat features. Due to the confidential nature of this
7 information, as well as cyber security concerns, both the website and the app will be secure, requiring

I account creation and validation, facilitated by Endeavors’ case specialists.

As a dynamic organization in the field of case management for people in crisis, Endeavors fosters growth
through strategic partnerships with government and private organizations to provide services. We have
substantial experience developing, implementing, and managing partnerships with city, county, state, and
%RQR_& national government entities in an effort to serve vulnerable populations, including unaccompanied
migrant children. For example, due to our reputation, and caliber of work, Endeavors was awarded a grant
to prevent and rapidly re-house homeless Veterans and their families serving in over 94 counties in Texas
with 85% of our clients not returning to homelessness. We are also the only partner with the Steven A.
Cohen Foundation to have three Cohen Veteran Network (CVN) Military Family Clinics under our purview.
Operating in the COVID-19 presents one of the biggest challenges every government entity will face in the
recovery process moving farward. In today’'s environment, PRDOH needs to partner with organizations
that can establish a network reliant on traditional, non-traditional, and innovative means to conduct
comprehensive case management services as the situation warrants. Endeavors has heen able to nimbly
and effectively pivot to a complete 100 percent virtual and remote case management approach during
this period while still meeting/exceeding client needs. Endeavors has built a foundation that ensures vital
case management services for all the populations we serve across the country and in Puerto Rico. Qur
three CVN Military Family Clinics are providing nearly 1,500 mental health appointments each month
remotely. Endeavors continues to provide Homelessness Prevention & Stabilization Services on behalf of
the Veterans Administration to Veterans and their families in 94 counties throughout Texas. These
supportive services include outreach, case management, help in obtaining VA benefits, emergency
financial assistance for rent and utilities, and assistance in obtaining and coordinating other public

benefits and are being done virtually.




Truly effective organizations have a core set of capabilities {e.g., working norms, centers of excellence)
that are managed consistently. At Endeavars, we deliver innovative case management approaches, rapid
deployment emergency services, and mental health and wellness services within a lean efficient
organizational structure. We rely on our proven ability to staff quickly with trained, mission focused
personnel as the need arises. As an example, Endeavors maintains lean aperations while maintaining
comprehensive on-going training programs at an organizational leve! led by our chief learning and
development officer. Endeavors standardizes case management best practices through a rigorous and
reaccurring training cycle. Endeavors’ training programs are effective in maintaining and improving the
ﬁ drivers of performance and create an environment where employees at all levels of the organization pay
N more attention to tools that support or enable capability building, such as standard operating
procedures. This capability allows for future thinking and the anticipation of needs, both inter and extra-
organizationally, as well as the ability to capitalize on the skill-development work we are already doing.

WORE Endeavors has a strong support infrastructure. We have an extensive library of Standard Operating

e Procedures (SOPs) and Key Performance Indicators (KPIs} to ensure our staff keep clients” well-being and

their quality of service in mind during every interaction. We have a Divisional Management Structure,
with each of our pillar programs operating in specialized areas for specific target audiences. Qur
leadership structure is hierarchical in that all divisions/programs report to our Chief Operating Officer
and President & CEQ. This hierarchical structure allows for delegated power, authority and control to
the program directors and senior directors to operate programs and grant applications under the
supervision and direction of the COO and CEC. Our infrastructure includes dedicated departments of
Information and Technology, Human Resources, Accounting, Compliance, Administrative, Education and

Training Departments, all of which work together to provide comprehensive governance and support.

Endeavors recently completed a modernization of our financial system to SAGE INTAACT which provides
completely integrated financial and procurement services. An outside audit firm performs our annual
financial audit with an unqualified opinion and no findings on the 2019 compliance audit. Endeavors has
received a clean audit opinion on our consolidated financial statement for the last two years. Endeavors
compHes monthly financial statements that are reviewed by the Board of Directors, CEQ, COO, and
Program Directors. Under the leadership of our CFO, we have built and maintained a rigorous budget
process of financial performance reviewed by the CFQ, COO and CEO as a part of our comprehensive

monthly program review. Endeavors compiles monthly financial statements that are reviewed by the




CEOQ, program directors, and contract managers. Additionally, financial statements are reviewed by the
Board Finance Committee on a monthly basis along with the entire Board of Directors. The annual
budget is also reviewed and approved by the board. Endeavors applies the Government Accountability
Office (GAQ) Standards for Internal Controls as the framework for its financial internal control system

with impactful compliance oversight and routine monitoring built around find, fix, test, and assert.

Led by our Corporate Compliance Officer, a culture of compliance has resulted in documented fiscal
accuracy and reliability demonstrated through cutstanding monitoring reviews and audits by federal,
(_ZC_}{_ state, and local government agencies. Qur team of IT professionals employs a comprehensive suite of
cybersecurity tools to protect our IT network and infrastructure and recently completed an organization
wide cybersecurity assessment. The Human Resources department has a team of professionals who
guide the organization’s human resource decision-making and employs a vast network of recruiting
sources to attract and acquire the best talent. Endeavors Chief Learning officer directs all professional

WORR learning and development efforts throughout the organization.
WaRR

For FY20, Endeavors is meeting or exceeding the contracted program performance requirements of each
of our federal grants. Recent FEMA audits in Puerto Rico have identified our training and audit programs
as best practices. Our most recent annual single audit completed by an independent firm resulted in an
ungualified opinion with no material weaknesses or significant deficiencies. This demonstrates
acceptable fiscal management processes. Endeavors maintains 37 separate financial policies and
procedures, which are reviewed annually. Monthly monitoring of key financial and performance
indicators by the Chief Operating Officer and executive leadership team ensures staff keep clients’ well-
being and Endeavors’ quality of service in mind during every interaction. Examples of success have been
seen through the Department of Veterans Affairs (VA) Homeless Veteran Grant Review for Supportive
Services for Veteran Families (SSVF)} with less than 1% in questioned costs of the total grant funding, as
well as a recent U.S. Department of Housing and Urban Development (HUD) Continuum of Care Program

Monitoring Review.

Across all Endeavors projects and programs, our unwavering commitment to serve vulnerable people in
crisis is based on the core values of our organization. We seek to provide comprehensive, effective, and
innovative services that encourage growth, allowing people to build better lives for themselves, their
families, and their communities. Because we believe that everyone holds the capacity to grow, heal,

change, succeed, and affect others positively. Additionally, we seek to unify families and communities
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torn apart by poverty, unemployment, or neglect by providing real, practical solutions and a path to
earned income. We do this through a wide array of programs and services supporting children, families,
Veterans and those struggling with mental illness and other significant disabilities. These core values,
which drive everything we do, include accountability and integrity, care and compassion, teamwork,

commitment to making a difference, and community involvement.
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Work Approach- 6.3

Overall Understanding- 6.3.1
Endeavors understands how important compassionate, innovative and resourceful case management
services are in the strategy to ensure economic recovery from Hurricanes Irma and Maria in Puerto Rico.
Our successful experience supporting the people and businesses of Puerto Rico since 2017 with disaster
7, recovery case management services enabled us to serve 28,000 families in 50 municipalities. Additionally,
o we were able to successfully coordinate 12,000 total rebuilds on the Island procuring $21,000,000 in
funding. We are intimately aware of the enormity of the economic recovery obstacles faced by the
residents of Puerto Rico. Helping them access the full benefits that the Small Business Financing Program
{SBF), Construction and Commercial Revolving Loan Program {CCRL) and the Re-Grow PR Urban and Rural
WORRE Agriculture Program (Re-grow) offer, is critical to Puerto Rico’s economic recovery. Our experience
e providing Case Management to Disaster impacted families in PR, training system, experienced and

qualified staff, and technical expertise, position us to successfully guide residents through the application

process from beginning to end.

SBF Pragram: Endeavors clearly understands our rale in the SBF program is to deliver case management
services to assist small businesses and micro enterprises in applying for and obtaining recovery grants up
1o §50,000. These funds will be used for working capital and moveable equipment. We also understand
that start-ups established after Hurricane Maria are eligible based on their ability to show company
creation was the result of a closure of a previous business by the same owner(s) due to damages resulting
from the hurricane. Our work will ensure applications are completed accurately, submitted timely, and
aligned with SBA requirements. Our number one priority is to provide a holistic approach to the small

business owners eligible for services ensuring all applications are processed and funding obtained.

CCRL Program: This program will provide local contractors access to capital to build reconstruction
capacity and maximize the amount of funds circulating in the island’s economy. It will achieve this goal
by offering financing to developer and construction projects. Our case managers will work hand in hand
with the application throughout the loan process by conducting outreach and intakes, providing

technical expertise and guidance, and conducting site inspections to obtain loan approval.
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Re-Grow Program: Preliminary figures from the Puerto Rico Department of Agriculture estimate the
islands suffered a loss of $780 million in agriculture yields. Crops were decimated by wind and flooding,
and mudslides in the mountainous interior took out many of the roads critical to agricultural production.
The Re-Grow program will offer grants and loans to agricultural businesses for a variety of farming eligible
activities. Our case managers working within the Re-Grow Program will assist applicants with gathering
required documentation required for eligibility as well as to guide them through the entire application

process and program guidelines to successfully obtain recovery funding.

Program Activities Summary by Task- 6.3.2

This section represents our overall plan to fulfill the five tasks for each of the three programs: SBF, CCRL
and Re-Grow. The tasks are similar across all three programs and the following provides a summary of
our overall approach, while pointing out the distinctions in approach needed for the CCRL and Re-Grow
programs.

Task 01 Pre-Application Consultations with Prospective Applicants- Activities Summary

Under the leadership of the Deputy Program Manager, the Case Managers (CMs) will meet with
applicants to learn about their history and needs prior to completing the eligibility determination
process. Qur Public Relations Coordinator will work with community partners to help encourage
eligible applicants to apply. Our focus for this task will be to maximize participation and connect
applicants to the most appropriate type of financial support. When meeting with prospective
applicants our goal is to conduct a basic screening/assessment to determine whether they meet
program eligibility requirements. We will conduct the meetings in-person, over the phone or
virtually. The impact of COVID-19 demands flexibility which can be delivered concurrently.
During these initial screenings, our CMs walk the clients through a standardized intake form that
reviews their business’s history, ownership, finances, storm damage and future business plans.
We will determine what benefits the applicant has already received as a result of storm damage.
Emphasis will be placed on applicants understanding the process and the requirements for proper
use of the funds. We will provide every applicant the consequences of failing to adhere to the
program rules via hard copy, website and our app. All applicants will sign off as having received

the hard copy of these rules.

Additional Activities for CCRL and Regrow

CCRL | Re-Grow




-Our CMs will review the applicant’s credit history -Educate the prospective applicant on CDBG-DR basics and Re-Grow
i Program overview,

-We will inspect the project site and discuss environmental reviews | -Visit business location and document the operations.

-We will educate the prospective applicant on the CDGB-DR and CCRL
¢ Program Basics.

Task 02 Pre-Application Preparation- Activities Summary- Case managers will begin their intake process
by gathering and reviewing all their documentation. Analysts and CMs will work together 1o identify and
collect missing information and documents. Our CMs will stay in close contact with applicants leading up
to their scheduled application submission meeting in order to ensure that everything is in place.
%@{_ Emphases will be placed on assisting applicants with collecting required documentation such as tax
returns, proof they are registered to do business in Puerto Rico, proof of ownership by PR resident(s},
proof of storm damage, status of applicant’s tax obligations, insurance and Duplication of Benefits
documentation, and other program documents. Cur CMs and analysts will thoroughly review the
applicant’s financial information to ensure that they are in compliance with basic program requirements.
WORR, We will provide the applicant with all factors that are considered by the PRDOH in making its awards

WORR

determinations via hard copy, on our website and app.

Additional Activities for CCRL and Regrow

CCRL Re-Grow

Review basic program regquirements with all applicants i Review basic program requirements with all applicants
Inspect project site or praject plans, financial books and advise {
Applicant of its best options within the CCRL Program.

Review Business’ credit history.

Task 03 (A) Submit Complete Applications- Qur Case Managers will assist applicants in submitting their
complete application package online. CMs will provide technical assistance needed in verify
completeness of all applications and assist with gathering of any missing documents. Applications with
he checked for completeness and quality assurance prior to submission. The online application process
may be difficult for some, but we will ensure that any lack of familiarity or comfort with the process is
addressed. Once the application complies with the PRDOH requirements, we will assist with the
submission process. We will work with each applicant to manage the expectations of when they can
expect to receive an award determination and next steps based on the determination. Applicants can

track status via our app.




Additional Activities for CCRL and Re-Grow
: CCRL Re-Grow
i Assist applicants in submitting their online application for CCRL Assist applicants in submitiing their online application for CCRL

Assist in presenting of a Business Plan for Applicants that details
i intention of the use of the funds, if awarded.

Additional/Unique Activities for CCRL
“Adsist Applicantiin réporting monthly requirements; draw raqiésts, fayments] lirie of cradif matagemant and compliance. =

Task 04 (A} Award Coordination- Once our CMs are notified by the SBF Program or by PRDOH that the
applicant has been awarded, they will coordinate closing meetings, and assist in executing grant
LZC_ZL agreements and other award process documents. The closing meeting may take place in-person, virtually
- or over the phone. Our CMs will explain the award process to ensure the applicant understands the
Intended Use of Funds, the details of the grant or loan agreement, the conflict interest forms and the
disbursement instructions. An important focus for our CMs will be to explain the grant agreement
compliance requirements, including keeping and organizing receipts and the SBF closeout process. We
W%{Q@&« estimate this task will take 1-3 weeks from notification of the award to the closing. This information will
also be available to applicants via our app and maintained on our website.
Task 05 (A) Closeout Process- Our CMs will assist their assigned applicants with closeout process
requirements to ensure proper spending according to the businesses approved Use of Funds plan. Qur
team will work with PRDOH to establish a process to address the expenditure of funds and programmatic
compliance. We will create a closeout checklist and use this list for every applicant business to help ensure
files are closed correctly which can be accessed via our app. Applicants will receive assistance collecting
and providing receipts to and other documents to comply with their responsibilities as grant recipients.
Our analysts will play an important role throughout our engagements with each business to ensure they
are prepared for successful closeouts. Qur team will ensure reporting data of Low to Moderate Income
{LMI) job creation and other National Objectives is being captured. We will audit and review any assigned,

previously closed out cases, or cases in process of closeout, for compliance verification. The process will

take 2-3 weeks.

Deliverables by Task for All Programs

" Task 01(a}: Consultations with Applicants or prospective Applicants

. Program Orientation and Outreach-58F, CCRL, Re-Grow

o Qutreach efforts- Social media, website, flyers//f Explain Duplication of Benefits concept and inguire about other benefits receivad.
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/
2L o Visit business location to review document findings regarding the state current operations.

o Leverage community partnerships to encourage as many eligible applicants are aware of the program as pessible,
. Client interview- All eligible candidates will be contacted within five days of our identifying them
a Phane Calis-E-mails-Text Messaging all utilized to establisk contact. /f Letters to be sent within two days. /f Visit to be done within.
- Initial consultations will be scheduled for one hour
o Discuss the client's qualifications /f Orientation about opportunities, benefits and advantages of the SBF program. // Comprehensive unmet need|
analysis. //Identify if Applicant is a good candidate for the Program or for a different program and advise Applicant of its options regarding SBF.
- Applicant interview, phone call/ virtual 1.5 hours - CCRL
o Discuss credit history and background of Applicant. Jf Interview prospective applicants tc learn basics about the business history, ownership,
financial overview, storm damage, and plans for the future of the business. /f Discuss the Business manpower and capacities. f/ Discuss details on
eligibility as contained in the program guidelines.

. Coordinated Field/Site visit- Re-Grow

. Specialized trainings

o Educate the prospective applicant on CORG-DR basics and program overview-Re-Grow

a Inspect the praject site(s) and discuss environmental reviews. // Discuss the concept of revolving loans and Businesses, CCRL
. Technology and Business Tuterials, two hours each-SBF, CCRL, Re-Grow

o Guide the client to the use of different technologies to maintain communication and follow the progress of the case.

o Discuss Business development, strategies, opportunities
»  Schedule the delivery of the eligibility documents and provide to client the checklist designed for an orderly collection of them.

o Second visit. f/ Use of technology for sending documents.

Task 02{a): Pre-Application Preparation

” . Fli«p o the cliant to delivar the required eiig:’bilit documents, one hour—58F, CCRL, R-Gro
e} Phone cali, text, email or visit.
. Business document review-2 hours
o Ensure that documents are complete and in compliance. ff Request that Applicant acquire any additional or missing documents. f/ Financial and
comprehensive analysis of the business situation and projection. ff Analyze and discuss other alternatives to complement capital.
o Proof of pre-disaster business conditions/storm damage, status of applicant’s tax obligations, insurance/duplication of benefits-CCRL, Re-Grow
. Client meeting- visit// virtual one-two hours-SBF, CCRL, Re-grow
¢ Explain eligibitity and award calculation basics and review related documentation,
o Analyze and discuss alternatives to complement capital. /f Inspect preject site or project plans, financial books and advise Applicant of its best optiong

within the Program - CCRL

- Task 03(a}: S&bmit'Com'plete Applications to the Program

+  QOrganize and final review required documents- Case Manage one hour —5BF, CCRL, Re-Grow
[ Review financial information provided by Applicant // Request that Applicant acquire zdditional ar missing documents until a determination of eligibility

is made by the Program. // Prepare the Application package.

®  Technology Tutorials, two hours- SBF, CCRL, Re-Grow
@ Explainto Applicant how the application process works, including teaching Applicant how to navigate the anfine application system. // Assist Applicants

in completing the online application

L Application update Meeting- one hour - SBF, CCRL, Re-Grow




a  Informthe client of the status of their application. If a determination of ineligibility is reached, Case Manager will explain the Reconsideration and

Administrative Processes to Applicant and close the fila after canducting guidance on that topic. f/ Assist in presenting of a Business Plan for Applicants

that detalis intention of the use of the funds, if awarded.

"o Task 04(a): Award Coordination .
®  Client meeting- visit// virtual one hour - SBF, CCRL, Re-Grow
O  Explaining to Applicant the Award process, including documents such as intended Use of Funds, Grant or Loan Agreement, Conflict of Interest Forms, and|

dishursement instructions. // Explain all terms of the Grant Agreement, including preparing the Applicant for compliance with the receipt and

closeout pracess.
. Closing meeting coordination- one-two hours = SBF, CCRL, Re-Grow

O Assist Applicant coordinzting time and place for 2 Closing Meeting. // Case Managers will accompany Applicant to Closing Meeting or participate in

: E ,z{ virtual closing meeting or Closing telephonic conference.

~ Task 05la): Closeout Pracess

o  (lient meating- visit// virtual one hoﬁr - SBF, CCRL, Re-Grow
¢ Guiding Applicant through the Closecut requirements and process in SBF.

®  Tool reporting tutorials two hours - SBF, CCRL, Re-Grow
O Ensure reporting data of LM! job creation and other National Objectives is being captured. // Assist Applicant in collecting and providing receipts to

WOoRR comply with its responsibilities as Grant recipient, and other closeout documents to provide to BDE (or the administering entity).

WORR

Applicant Timeline- Based on the activities required 1o successfully close each task, we estimate that it
will take applicants 3-4 months to receive their award determination from the time of their first meeting
with us. The range of time to complete tasks 1 and 2 will largely depend on the applicants’ ability to
gather their required documents and information. We will perform aggressive follow-up and assistance
to all applicants. Additionally, there will be ranges of time based on applicant’s speed in creating their use

of funds plan when the funds are awarded.

Pian for Compliance- 6.3.3

Endeavors has established a corporate wide internal control framework and under the leadership of our
Corporate Compliance Officer (CCQ) created comprehensive compliance plans to comply with al!
applicable statutes, local, state and federal laws, regulations, and guidelines. We routinely monitor our
disaster recovery programs, homeless and mental health centers, and other government programs for
quality assurance. All programs are reviewed with the COO monthly during our compliance review.
The Economic Recovery Program will be monitored by our Finance and Compliance Manager, a

permanent Endeavors staff member and a resident of Puerto Rico, and the Deputy Program Manager
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with the oversight of our CCO. Program monitoring will be achieved through the utilization of cur
Automated Monitoring and Reporting Tool (AMRT} which will capture the applicant data and document
all Case Manager activity. The AMRT will track all three program components, SBF-CCRL-Re-Grow, and
the five critical tasks associated with each. [t will ensure we adhere to PRDOH privacy requirements

regarding personally identifiable information (Pll} and allow us to generate any necessary reports.

Communication Barriers- 6.3.4

Endeavors has been operating case management programs in Texas, North Carolina, Florida, and Puerto
Rico, serving a diverse community in each of its programs. Our Puerto Rico office has employed 373 local
bi-lingual employees capable of fluent communication in English and in Spanish. Most worked as Case
Managers assighed to our FEMA Disaster Case Management Program and helped to translate many of the
English documents into Spanish to ensure our clients understood the DCM process from beginning to
end. We recognize there has been a significantly low return rate of the thousands of SBA loan applications
distributed by FEMA in Puerto Rico and problems with those that were returned due to a lack of
understanding of both the form and the overall process. Qur staff will be thoroughly versed in the process
and will explain both in the language preference of the clients we are serving.

Plan to Cultivate Applicants- 6.3.5

Endeavors has done disaster recovery wark in PR for thepast two years in 50 different
municipalities reaching and documenting 28,000 clients and has development and implemented a
comprehensive Community Qutreach Plan, COP . Many of these 28,000 clients will be eligible for the SBA,
CCRL and Re-grow programs. Our multifaceted plan focused on reaching residents needing recovery
assistance. Our COP will be updated to ensure we are now focusing on reaching those eligible
for assistance through PRDOH’s Economic Recovery Program. Qur Public Relations Coordinator (PRC) will
leverage our 500 contacts within the various municipalities and local businesses to colaborate on
attending community information sessions, business partner meetings, and taskforce sessions to help
identify potential applicants. Our corporate communications and marketing departments will leverage
our successful use of various social mediums to ensure we share all the pertinent information regarding

OUur economic recovery services.
Milestones and Monitoring- 6.3.6

Endeavors has developed an overall milestone plan, seen in diagram below, to guide our staff and

ensure we are addressing the needs of applicants/clients within a specific timeframe. With the goal of

7
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serving 3,533 applicants in a 24-month period, our plan consists of six program cycles with each serving

589 applicants with the following milestones which will be tracked/reviewed by the deputy pm weekly:

: MILESTONE AND PROGRAM ADHERENCE PLAN
END=AVORS
g
prIn P —— ‘ 908 of zIl Closenut Procers |
- T0% of all submissions of completa & forrmed on all B ;
Project duration 24 manths *16.66% of all Pre-Application application perfarmed on 2ll Programs. ‘ periormed on all programs ;
Total Aplications 3,533 consultation performed In all R - :
Totak Cycle § of 4 months Programs- Cycle-d { *
i ] " i
"Total Aplications for cycle= 539 (3,533 /16.66%) i | 80% oF all Pre-Application preparations } 0% of all Award Coordination

i performed on all Programs.  perfarmed on all Programs

»

MILESTONE CHRONOGRAM
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A 2 COMPUANCE PROGESS 1
[ TASKAS -

Isuhmncemp!nﬁ'ﬁp.li'nﬁ'nm.h!hn"ﬁ{'ogn?m_ R

sl S OMPLIANGE pRoGERS 11
-IASK_M-:'I

Award Coordination, -

TASK 64 COMPLIANCE PROCESS

TASK ?5_':.-|C|0IEMPI'BEIIS. .

T o5 COMPLANGE PROGESS -

** Nobe:
The time frame could vary according to the product, lal entity, aftha partial clogura of the government agenclss, reality of the COVID-18, and other conslderationa.

Endeavors recognizes the applicant numbers will fluctuate based on our outreach efforts and ability to
connect with residents in all municipalities. We have the benefit of working with over 28,000 residents
of Puerto Rico many of whom will be eligible for assistance from one of the economic recovery program
options. Any adjustments to or overall plan would be made in conjunction with PRDOH input.
Ceordination of Complaints-6.3.7

Endeavors will ensure that all applicants are provided with all contact information to include specifics on
how to notify us of any complaint. Applicants, the general community, and staff will all be able to file a
complaint at our Puerto Rico main office electronically utilizing our complaint e-mail

address: complaint@endeavors.org, our website or via our app. Complaints can also be lodged via our

24-hour Customer Care Line at 787-520-5184 or in person. Complaints will be routed to the Complaint
Manager who will ensure the complainant is contacted within 2 business days and ensure the proper
investigative steps are taken to address the complaint. The Complaints Manager will prepare an analysis
and investigative summary outlining all investigative steps, summaries of interviews, summaries of
pertinent documents, and a recommended finding. Monthly program reviews will be conducted reviewing

trends and recommended improvement areas including training curriculum changes. Recommended

8




findings will be reviewed with the Program Manager who will authorize the necessary steps io resolve the
complaint.
Structure to Keep Applicants Informed- 6.3.8
Endeavors will manage applicant expectations from the point of initial contact until the successful
completion of the client's program plan.  Applicants will be provided withthe
Endeavors Economic Recovery  Program  contact  information  consisting of our program  e-
mails customer care 24-hour contact/complaint number. All calls to the Customer Care line will receive a
call back no later than the next business day. Program applicants will also receive the cell phone and e-
i mail contact information for their designated Case Manager and the program’s Complaint Manager. Itis
our standard practice that all case managers must contact their respective applicants/clients at least once
a week to ensure we are being proactive in providing excellent customer service. All contacts must be
documented in the client's case file and are included in our file auditing processto ensure staff

compliance.
WORR,

WQRR

Strategic Training and Development Plan- 6.3.9

Endeavors has hired 373 employees in Puerto Rico to wark with our various programs. These employess
have diverse educational backgrounds with degrees in social work, business administration, engineering,
agriculture, law, training and as well as others. All current employees have extensive knowledge in our
case management process and the various tools to include our Case Management software, Automated
Monitoring and Reporting Tool, CAN system, and Paycom. Trainings conducted by the Public Relations
and Training Manager will be supported by our corporate Learning and Development Team. Our
Economic Recovery Programkey staffare all aware of the program requirements and the
applicable federal and local statutes as well as the PRDOH rules and regulations. They will be responsible
for working in conjunction with PRDOH staff to ensure all training aligns with program policies and
procedures.

Strategic Plan- Internal training will be provided to staff via live, virtual, or pre-recorded mediums and
measured to ensure all staff are up to date and current. Staff will have access to the program’s training
toolbox with pre-recorded trainings in subject matters pertinent to the Economic Recovery Program. The
program’s training toolbox wiHl be utilized for ongoing training of new staff. In our efforts to have

uniformity within our training program, sample client files and checklists will be provided. External
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training in the key recovery component areas will be provided by partnerships with local companies to
include Enfasis PR and Estudios Tecnicos, Inc.

Training Timeline: All critical training  will be completed within the first two weeks of
employment. Continual training will occur monthly within team training sessions. Remediation training

will be provided to all staff demonstrating challenges in specific program areas to ensure program

compliance.

Training Topics for Economic Recovery Components-Based on CDBG Guidelines:

CDBG DR Citizen Compfaint Process

:'_CDBG COV!D-lS Bolicy.impacts -

Reportmg, Compliance, Momtormg, and Close Out

. Required Weekly, Monthly and Quarterly Reports - .=

Program Checklists-Staying In Comphance

CDBG Procurement Manual-Standards/Guidelines

Atilizing the COBG DR Cross-Cutting Guidebodk iy ni

1 Conflict of intérest/Standards of Conduct-CFRArIEles =i

Pll-Caonfidentiality and Disclosure Policy

SBF Program Process-Policies Tools

“CCRLPrograri Procéss, Policies and Tools

i ResGErow Program Process; Policles and Tools ik iy

Completing the Pre-App Process

“Submitting a complete application

Setting up/Conducting the pre-app process .

i Coordinating the Award from:Beginning o Eads 000

Preparing for the Close Qut Process i

Closing the Client and Serving After the Fact

“Managing an'Qutreach: Campaign. ey

“Small Business'Loans-understanding the procass i

Case Management Refresher Course

Internal-External Audits; Endeavors-PRHOD Audits

UHowto'use the Program Training Taolbox i

v Completing the Customer:Satisfaction Survey. i =i i

Qur Learning and Development Department ensures we have an agile, competent, and motivated
workforce capable of achieving our organizational objectives. The Strategic Training Plan
will be evaluated pericdically to ensure staff are receiving the necessary training to perform
successfully. Adjusiments to the training plan will be based on evidence, experience, results and
updates as determined by our training surveys, the auditing team’s evaluation of staff performance and

suidance from the PRDOH.
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GOVERNMENT OF PUERTO RICO AHachment C

" Department of Housing

ATTACHMENT 1
SCOPE OF SERVICES

Request for Proposals
Case Manager Services for Economic Recovery Programs
Communily Development Block Grant - Disaster Recovery

Puerto Rico Depariment of Housing
CDBG-DR-RFP-2020-03
(Revised for Addeéndumi:No: 3)

1. Infroduction and Overview
¢ ZCﬁ The Puerto Rico Department of Housing (PRDOH) is issuing this Request for Proposal (RFP} to
procure Case Manager Services to support PRDOH and Program partners, with the management
of Applications, technical support to Appiicants, processing support to administering partners or
PRDOH, and oulreach efiorts on several Community Development Block Grant - Disaster Recovery
(CDBG-DR) Programs (Economic Recovery Programs).

The PRDOH reserves the right, without limitations, to: {i) cancel this solicitation and reissue the RFP
or another version of i1, if it deems that doing so is in the best interest of the Public Interest; (i)
WORR amend the coniract(s) of the Selected Proposer 1o, among others, extend ifs original duration, as
WORR further explained in the RFP, or to extend iis scope 1o include work under subsequent CDBG-DR
action plans as related to the services requested herein, or to reduce the scale of its scope 1o
decrease work as a consequence of underperformance or inexcusable delays related to the

Case Manager services requested herein; and (i) to confract with one or more gualified
proposers for Case Managers as result of the selection of qudlified Propcsers or the cancellation
of this RFP.

2. CDBG-DR Programs

A defdiled description of the Economic Recovery Programs is included in the Aciion Plan
approved by the U.S. Housing and Urban Development (HUD) on July 29, 2018. A complete copy
of the Action Plan is available at www.cdbg-dr.pr.gov/aciion-plan. The Action Plan isin response
io the disaster recovery after the devastation caused by Huricanes Irma and Maria in Puerto Rico
in2017.

Key Staff may be assigned fo one or more of the following CDBG-DR Economic Recovery
Programs:

- Small Business Financing Program (SBF) — Provides financing o small businesses affected
by Hurricanes Irma or Maria. The first assistance offered by SBF is the Recovery Grants, of
up 1o $50,000 for working capital or moveable equipment. The Economic Development
Bank of Puerto Rico (BDE) is a Subrecipient and administering entity selected by PRDOH for
this Program. Case Managers would provide guidance fo Applicanis and prospective
applicants in the application process, te facilitate faster and more efficient reviews of
applications and assist businesses in their planning and long-ferm goals. Additional
information of the SBF Program is available at https://cdbg-dr.pr.gov/en/download/smali-

- business-financing-programy/.

Construction and Commercial Revolving Loan Program (CCRL) — will offer loans for
businesses, including financing for developers and construction projects. This program will
provide local qualified contractors access to capital to build reconstrucfion capacity and
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maximize the amount of funds circulating in the island's economy. Case Managers may
be asked to assist with the applicalion process and/or provide guidance to Applicants
and/or administering enfifies, including review of applications, outreach efferts for the
Program, and assist with technical requirements relaled to the application process, such
as site inspections. Additional informafion of the CCRL Program is available af
https://cdbg-dr.pr.gov/en/download/consiruction-and-commercial-revolvingloan-
programy/.

-  Re-Grow PR Urban and Rural Agricuiture Program (Re-Grow}- is designed to assist the
agricultural industry of Puerto Rico. It will offer grants and loans fo agricultural businesses
that for a variety of farming eligible activitfies. Case Managers would assist Applicants
during the application process, including assistance in acquiring required documentation
needed to apply to the program. Case Managers may be asked to assist the entifies
contracted to administer the Program. Additional infermation of the Re-Grow Program
is available ai https://cdbg-dr.or.gov/en/download/re-grow-pr-urbansural-agriculiure-
program/.

The PRDOHM aims to contract, at ifs discrefion and in the best interest of the overall programs’
implementation, one (1} to three {3) qualified proposers for Case Managers, under the CDBG-DR
grant(s) for a period of two (2) years with an optional extension of up to one (1) addifional year,
subject to funds availability.

For all three Programs, Grant and loan amounts will be calculated based on demonstrated unmet
needs. Loan repayment terms may involve incremental forgiveness over the life of the loan based
on the creation or retention of jobs or meeting another National Objective. Applicafion criteria,
Naiional Objectives, and program guidelines will be published on the disaster recovery website
subsequent PRDOH approval (www.cdbg-dr.pr.com).

The Proposer will be directly responsible for ensuring the accuracy, fimeliness, and completion of
ol tasks assigned under this contfract. The scope of work presented is based upon circumstances
existing at the time the RFP is released. The PRDOH reserves the right to modify or delete the fasks
listed and, if appropriate, add additional fasks prior to and during the term of the contract.

If additional CDBG-DR funds are allocated to Puerto Rico during the life of the contract, Proposer
staff may be assigned to work on those future federal grants awarded and poienfially expand
those services to accommodate other CDBG-DR programs yet to be defined in the cumrent Action
Plan. There is no guarantee of a minimum level of services which may be requested by the PRDCH
under this Contract.

3. Staff, Services and Tasks
The Case Manager Services shall include the applicafion intake and technical assistance (TA)
services in the applicafion process for the Economic Recovery Programs. The tasks include:
+ Consultations with Applicants or prospective Applicants
Pre-application preparaticn
Submit complete applications
Award Coordination
Closeout Process
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This section defines the Case Manager tasks that the Proposer must perform in order fo support
PRDOH in the administration of the CDBG-DR Economic Recovery Programs. The PRDCH reserves
the right to retain Case Manager services for some of these programs intemally and to contract
aone or more qualified proposers for Case Managers Services.

a. Services Requested

Itis the intent of this RFP to identify and make cvailable to the PRDOH qualified Case Managers
capable of providing a wide range of Services. The role of the Case Managers is fo culfivate
and support eligible businesses for the CDBG-DR Economic Recovery Programs. The Case
Manager will serve as principal confact for Applicants to provide fechnical assistance {TA)
with business recovery and growth planning and support in producing vetted grant and/or
loan applicafions. This role is o combination of intake specialist, TA provider, coach and
accountability as businesses owners recover and grow their businesses. Case Managers will be
granted full access as needed to Program systiems and Web Applications to better assist
Applicants in managing their applications.

i, Timeline

The Case Manager Key Staif resources must be ready fo begin working within two (2)
weeks after the contract execufion date. The Case Manager Key Staff resources include
the Program Manager, Deputy Program Manager, Complaints Manager and Public
Relations/Training Coordinator. During this period, other resources including the Case
Managers and Analysts positions will be trained and will be equipped with training material
that covers the full online application processes, including praciice files to be used for
learning and explanatory purposes. As the PRDOH may select more than one Case
Manager, the specific geographic teritories, municipalilies or regions where each Case
Manager shall perform work will be determined at the sole discretion of the PRDOH. Case
Managers may not charge additional cosls due to the PRDCH assignment of geographic
territories, municipalities or regions. The Proposer must provide its own ¢ffice space, office
fumniture, office supplies and personnet to staff the offices. The PRDOH may redefine
geographic territories, municipalifies or regions initially assigned based on Case Managers
performance, complionce, and qudlity of work. The PRDOH will not guarantee a minimum
number of applicants or cases o be handled by the Case Manager. The Case Manager’s
offices must be set up to assist Program Applicants with existing applications.

b. Staff Requirements
The Proposer shall have or will secure, at its own expense, all personnel required in performing
the services under the Case Managers confrach. Program PRDOH expects the Selected
Proposer to provide competent and fully qualified staff that are authorized or permitted under
federal, state and local law to perform the Scope of Services under this contfract. The PRDGH
reserves the right to request the removal of any staff not performing o standard.

The paricipation of any rescurce will require a written authorization from the PRDOH before
they can commence work. No personnel may be assigned to the resulting confract without
the written consent of ihe PRDOH; therefore, any service performed without PRDOH’s written
authorization cannot be invoiced and will et be reimbursed. The PRDOH reserves the right to
reguest the remaoval of any staff not performing 1o PRDOH's expectative.
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Figure 1. Case Manager Key Staff and Regular Staff Organizational Chart
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i. Organizational and Staffing Plan
An organizaiional chart detailing personnel, role and responsibiiities of each person on the
project, name of the resource or subcontractor, their planned level of effort, and their on-
site gvailability. The Proposer should demonstrate their ability 1o adeguately staff and
scale each functional area fo maintain agreed upon service levels throughout the life of
the Programs.

Only those Key Staff as identified in the RFF will be required g resume or professional
information.

i. Key Staff (Per Hour)
The Proposer must: demonstiate that it has personnel capable of handling the services
required herein. For Key Staff as related foithe engagement the Proposer must provide the
name: of ‘resources fo be. assignéd;: their edication; years 'of experienice, licenses,

and end dates for each job position (s} and project {s):
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The following represents the general descriptions for the Key Staff to be ulilized in the
Proposer’'s Propasal and, if awarded, the resulting contract:

Program Manager (Qty. 1)

The Program Manager will be available o meet with PRDOH staff as required and
be abile to provide PRDOH progress reports and other information as requested by
PRDCH. The Program Managers will report fo the PRDOH Programmatic Area
Deputy Director and oversee Case Managers and Analyst. The respensibiliies of
the Program Manager include:

= Ability to serve specific business types and/or indusiies such as
manufacturing, agriculiure, retail or technology

= Manages technical and suppeort staff and provides ongoing direction
in the performance of the assigned program.

= Develops and monitors program plan including time and cost
estimates.

= Ensures project outpuls are delivered on schedule and within budget.

»  Establishes milestones and monitors adherence o program plan and
schedule, idenfifies program problems, and obiains solufions, such as
allocation of resources.

» Priorifizes workload and determines siaffing levels and any adjustments
in staffing. Works with functional management o maintain a staffing
level to ensure technical quality and appropriate experience levels are
consistent with current and projected program activifies.

» Reviews reports and briefings prepared by sfaff for quality and
compliance to contract requirements.

v Leads discussions for program reviews. Prepares and delivers formal
briefings.

» Complies with qudlity assurance and security procedures in the
performance of duties.

Requirements:

Must have a bachelor's degree from an acceredited insfilution and atleast fen {10)
years of experience in program management, banking, accounting. lending
practices, business administration and/or entrepreneurship sector or relaied field.
Disaster recovery orresponse, community development or related field experience
is not reguired but convenient. Must be fully bilingual in English and Spanish.

Deputy Program Manager {Gly. 1)

The Deputy Program Manager will be available o meet with PRDCH or its assigned
Subrecipients. Must be able to attend public events relaied o the Programs. The
responsibilities of the Deputy Program Manager include:

= |leads Program teams in o variety of settings.

= Monitering program activities and coordinafing resources.
= Attending personnel meetings

= Solving any issues that may arise
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= Taking part t¢ business development activities
= Assessing program efficiency.

Requirements:

Must have a bachelor's degree from an accredited institufion and at least five (5)
vears of experience in program management, banking, accounting, lending
practices, business administration and/or enfreprensurship sector or related fieid.
Disaster recovery orresponse, communiiy development or reiated field experience
is not required but convenient. Must be fully bilingual in English and Spanish.

Complaints Manager (Qty. 1)

The Complaints Manager will be responsible for coordination of complainis
resolution by performing tasks such as invesiigating the complaints, surveys,
interviews, educating the Applicants, among other tasks. The Complainis Manager
is in charge of providing and receiving complex and sensitive information which
may alsc be contenfious, in situations where there are significant barriers fo
acceptance which need to be overcome using developed interpersonal and
communicatfion skills (e.g. at meefings with complainants). The Complaints
Manager is responsibie to take o leading role in promoting the reporting of and
learning from complaints including:

»  Providing feedback/reports to the relevant Divisions

» Underfaking complex audits as appropriate using research
methodology to benchmark complaint handling and  monitor
performance.

»  Undertaking Divisional frend analysis

= To contibute to the development and implementation of specific
delegated policies, procedures or guidelines relating to complainis.

= To work with the Head of Department to ensure that the leaming needs
of staff in relation to complaints handling are identified and that
appropriate fraining is provided.

=  Bvalugtion of compiginis activity in terms of quality, scope and
methodology and making appropriate recommendations.

Requirements:

Must have a bachelor's degree from an accredited institution and at least three
(3) years of experience in program management, banking, accounting. lending
practices, business administration and/or entrepreneurship sector, resolution of
disputes or related field.

Public Relations and Training Coordinator (Qty 1)
The Public Relations and Training Coordinator will be the main point of contact as
related o public relations and trainings for the Program. As Public Relafions
Coordinator, this resource in coordination with its staff and PRDOH's own staff shall:
»  Promote a positive image for the Programs.
»  Assistin keeping the public informed about the Programs,
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» Assist in arranging speaking engagements, planning and presenting
press conferences and meefings, developing press releases and fact
sheets, and promofting the overall program image.

As Training Ceordinator, this resource shall:

= Conduct research necessary fo develop, revise, or select raining and
development courses. ‘

=  Develop instructor materials, fraining catalogs, course oullines and
manuals, background material, and training and development qids.

Requirements:

Must have a bachelor's degree from an accredited insfitution and af least three
{3) years of experience working in the public relations field combined with two .(2)
vears of experience in the delivery of training instruction and services. Must
manage communications (speak, read and wiite} in Spanish and English
languages.

WORR 4. Case Managers Staff Resources— Specific Per Unit Tasks

WORR
L ]

Case Mandager {per Task)

The Case Manager will be assigned fo cultivaiion of Applicants and will deliver
application intake and TA services. The Case Manager may culfivate applicanis
within ifs existing network of local businesses as well as with businesses identified in
the pre-application or post-application processes. A Case Manager assists
Applicants in the application process for the Economic Recovery Programs.

Requirements:

Must have atleast a bachelor's or associate degree from an accredited institufion
or have ot least five (5) years of experience in case management, banking,
accounting, lending pracfices, business administration or related field. Case
Managers assigned fo Re-Grow must have basic knowledge of the agricultural
industry. Must be fully bilingual in English and Spanish.,

Analyst (per Task)

Under the guidance of the Case Manager, the Analyst maintains regulated
documents in compliance with Federal regulations by effectively utilizing the
elecironic document management system. Works In coliaborative environment to
effectively and efficiently assist the Applicants to comply with the requirements of
the Economic Recovery Programs. Recommends applicafion sclutions in
accordance with Programs. Reviews documentation fo ensure compliance.
Manages Applicant pipeline for efficiency. Collects and analyzes cusfomer
financict information for muliifaceted and/or complex Applicants. Provides
document control/clerical support performing routine activities under supervision
of the Case Manager and within defined procedures. May have regular contact
with Applicants, PRDOH empioyees and PRDOH Subrecipient and Partners 1o
exchange orreceived information.
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Requirements:

Must have an associate degree from an accredited instifution or have aft least
three (3] years of hands-on experience in QA Document Control in a regulated
envircnment. An eqguivalent combination of education, raining and experience
may substitute. Must be fully bilingual in English and Spanish.

5. Per Unit Tasks per Program
a. SBF Program:

Task 01(a): Consultations with Applicants or prospective Applicants of SBF Per Unit Task

Case Managers will meet their assigned Applicants or any idenfified potential Applicants to the
SBF Program io learn about the Applicant Business histfory and needs prior fo beginning the
Applicaticn or prior to completing the Eligibility Determination process. SBF Applicants oridenftified
praspective applicants will be refered to Case Managers if they express an inferest in applying
for SBF and a need for assistance in doing so, or if otherwise referred to by the Program as current
Applicants with incomplete applicatfions. This task shall include the following in order o move on
fo the Submit Complete Application process:

o Contfoct referred prospective applicant or new potential applicants, schedule and
participate in a meeting with prospective applicants.

s Inferview prospective applicants fo leamn basics about the business hisfory, ownership,
finandcial overview, storm damage, and plans for the future of the business.

+ FEducate the prospective applicant on CDBG-DR basics and SBF program overview if
needed.

Discuss details on eligibility as contained in the SBF program guidelines with Applicants.
Explain Duplication of Benefits concept and ingquire about other benefits received or
requested o Applicanis.

s Expicin fo prospective applicant the requirements o prove proper use of any awarded
funds and the possibility of recapture if a businass does not comply with the closeout
requirements.

« ldenfify if the Applicantis a good candidate for SBE or for a different program and advise
Applicant of its options regarding SBF.

¢ Schedule a follow up meeting for Complete Application Submission process and provide
list of required documents,

Task 02{a): Pre-Application Preparation Per Unit Task

Case Managers will receive the requested basic documentation to get started, from the
Applicant, PRDOH or other administering enfity. Case Manager will review the documentation
and coach Applicant on correcting any gaps in documentation. Analysts will assist Case
Managers in collection of documents and acquinng information from Applicants. Task will include:
» Collecting reguired documentation such as business tax retums, proof that the business is
registered to do business in Puerto Rico, proof of ownership by Puerio Rico resident(s), proof
of storm damage, status of applicant's tax obligations, insurance and Duplication of
Benefits documentation, and other program documents.
+ Review financial information provided by Applicant for compliance with basic Program
requirements.
s Reqguest that Applicant acquire any additional or missing documents,
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« Explain eligibility and award calculation basics and review related documentation.
Verify documentation fo ensure Business appears o be eligible for the Program.

¢« Gather documeniation on other sources of funding for moveable equipment in cases
where the unmet need is greater than $50,000.

e Verify documentafion fo ensure Business {Applicant) appears fo be eligible for the
Program.

Task 03(a): Submif Complete Applications o the SBF Program Per Unit Task

The Case Manager will assist Businesses in submiting a complete application package. including
all required documentiation required fo determine eligibility. Case managers will provide technical
assistance on filling out forms and the application. Case Manager shall be prepared to aid in the
collection of all required information related to eligibility and duplication of benefits analysis for
SBF. Analyst may assist Case Managers as needed in complefion of this task. Case Manager will
not be responsible for making final determinations as to eligibility and award amounts.
Applicafions that result in an Eligibility determination (included those determined Eligible or Not
Eligible) by the Program will be considered completed Unif Tasks. This task includes:

¢ Prepare the Application package.

o Explain to Applicant how the applicafion process works, including teaching Applicant how
to navigate the online application system.

« Assist Applicants in complefing the online application for SBF.

Review financial information provided by Applicant for compliance with basic Program
requirements on type of files and formats accepied.

« Explain eligibility and award calculation basics and review related documentation.

o Ensure enough and comect documentafion for Program fo be able to make A
determination of eligibilify.

e Request that Applicant acquire any additicnal or missing documents requested by the
Application or by the SBF program unfil a determination of eligibility is made by the
Program. -

» If a determination of eligibility is reached by the Program, task will be complete.

« [f a determination of ineligibility is reached, Case Manager will explain the Reconsideration
and Administrative Processes in SBF to Applicant and close the file after conduciing
guidance on that topic.

Task 04{a): Award Coordination Per Unif Task

When indicated by the SBF Program or by PRDOH, Case Manager shall be prepared to assist
Applicants and Economic Development Bank (BDE, for its Spanish acronym), or the administering
entity assigned by PRDOH for this Program in coordinating the Closing Meetings, assistin executfing
Grant Agreements or other Award process documenis. Analysts may assist Case Managers as
needed. This task ncludes:

o Assist Applicant coordinating time and place for a Closing Meeting.
Explaining o Applicant the Award process for SBF, including documents such as Intended
Use of Funds, Grant or Loan Agreement, Conflict of Interest Forms, and disbursement
instructions.

« Case Managers will accompany Applicant to Closing Meeting or particioate in virfual
closing meefing or Ciosing telephonic conference.
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e Explain all terms of the Grant Agreement, including preparing the Applicant for
compliance with the receipt and closeout process.

Task 05(a): Closeout Process Per Unit Task

Case Managers wil assist their assigned Applicants with the Closeout process regquirements 1o
ensure proper spending according fo the approved intended use of funds and complete the
closeaut of the file. Case Managers are not responsiple for making determinations (determinations
are made by the Programs’ Administering Entity) on compliance with the Closeout process but
will assist Applicanis in understanding their responsibilities during this stage of the process. This fask
shali include the following:

o Guiding Applicant through the Closeout requirements and process in SBF.

« Ensure reporting daia of LMI job creation and other National Objectives is being
capiured.

e Assist Appiicant in collecting and providing receipts to comply with its responsibilities as
Grant recipient, and other closeout documents to provide to BDE [or the administering
enfity} until the Program nofifies Applicant of a successful close out of the file.

* Review any assigned, previously closed out cases, or cases in process of closeout, for
compliance verification.

b. For CCRL Program:

Task 01{b): Pre-Application Consultations with Prospective Applicants of CCRL Per Unit Task

Case Manager will meet their assigned Applicanis or may also meet with prospective appilicants
to the CCRL Program, to learn about the Applicant Business histery and needs prior to beginning
the Applicafion process. Assigned Applicants will be referred to Case Managers if they express an
interest in applying for CCRL and a need for assistance in doing so. This task shall include the
following in order to move on to the Application process:

» Confact referred or identified prospective applicants or pre-Applicants, schedule and

parficipate in a 1-hour meeting with prospective applicants.

Discuss credit history and background of Applicant.

Interview prospective opplicants fo learn basics about the business history, ownership,

financial overview, storm damage, and plans for the future of the business.

Discuss the Business manpower and capacifies.

Inspect the project site(s) and discuss environmental reviews.

Educate the prospective applicant on CDBG-DR basics and CCRL program overview.

Discuss details on eligibility as contained in the CCRL program guidelines.

Discuss the concept of revolving loans and Businesses' experience with them.

Explain Duplication of Benefits concept and inquire albout other benefits received or

requested.

o Expldin to prospeciive applicant the requirements fo prove proper use of any awarded
funds and the possibility of recapture if a business does not comply with the closeout
requirements.

« denfiify if the Applicant is ¢ good candidate for CCRL or for a different program. If
prospeciive applicant is not a good caondidate for CCRL, Case Manager will advise
prospective applicant and refer them to another program, is possibie. Case Manager file
a report with PRDCOH or its assigned Partner to close the file.
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« Schedule a follow up meeting for Pre-Application Preparation process and provide list of
required documents.

Task 02(b): Pre-Application Preparation Per Unit Task

Case Managers will receive the requested basic documentation to get started, from the
Applicant, PRDCH or other administering enfity. Andlyst may assist the Case Manager with
document and information processing. Case Manager will review the documentation and coach
Applicant on corecting any gaps in documentation. Task will include:

s Collecting required documentation such as business tax returns, preof of ownership, proof
of pre~disaster business conditions and storm damage, status of applicant's tax obligations,
insurance and Duplication of Benefits documentation, and other program documents.

+ Review financial information provided by Applicant for compliance with basic Program
requirements.

s Request that Applicant acquire any addifional or missing documents.

Explain eligibllity and award calculation basics and review related documentation.
Inspect project site or project plans, financial books and advise Applicant of its best
options within the CCRL Program.

* Review Business’ credit history.

Task 03(b): Submit Applications to the CCRL Program Per Unit Task

The Case Manager will assist Businesses in subrnitfing a complete application package, including
allrequired documentation required to determine eligibility. Case managers will provide technical
assisfance on filling out forms and application. Case Manager shall be prepared fo aid in the
collection of dll required information related to eligibility and duplication of benefits analysis for
CCRL. Analyst may assist the Case Manager as needed. Case Manager will not be responsible for
making final determinafions as 1o eligibility and award amounts. Applications that resutt in an
Eligibility determinaiion by the Program will be considered completed Unit Tasks. This task includes:

Assist Applicants in submitting a complete online application for CCRL.
Ensure enough and comect documentation for Program to be able fo make a
determination of eligibility.
If a determination of eligibility is reached by the Program, fask wili be complete.
If a determination of ineligibility is reached, Case Manager will explain the Reconsideration
and Administrafive Processes in CCRL to Applicant and clese the file after conducting
guidance on that fopic.

+« Assist in presentfing of a Business Plan for Applicants that details intention of the use of the
funds, if awarded.

Task 04(b): Award Coordination Per Unit Task

When indicated by the CCRL Program or by PRDOH, Case Manager shall be prepared io qssist
Applicants in the Closing Meeting with the CCRL Program Administering Enfity, executing Grant
Agreements or other Award process documents. Analyst may assist the Case Manager as needed
in the completion of this task. This task includes:

s Assist Applicant coordinating time and place for a Closing Meeting.

s Explaining to Applicant the Award process for CCRL including documents such as
Intended Use of Funds, Grant or Loan Agreement, Conflict of Interest Forms, and
disbursement instructions.
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+ Case Managers will accompany Applicant to Closing Meefing, or participate in virtual
closing meeting or Closing telephonic conference.

» Assist Businesses in presenting its CDBG-DR Compliance Plan.

»  Assist Business in understanding final toan ferms and condifions.

Task 05(b}: Closeout Process Per Unit Task

Case Managers will assist their assigned Applicants with the Closeout process requirements to
ensure proper spending according fo the approved infended use of funds and complete fhe
closeout of the file. Case Managers are not responsible for making determinations on compliance
with the Closeout process diciated by the Program’s Administering Enfity but will assist Applicants
in understanding their responsibilifies during this stage of the process. Case Managers will not be
responsible for making determinations on the closeout process. This task shali include the following:

+ Guiding Applicant through the Closeout reguirements and process in CCRL.

« Ensure reporting dafa of LMl job creatfion and other Natfional Objectives is being
cdplured.

¢ Assist Applicant in reporting monthly requirements, draw requests, payments, line of
credit management and compliance.

= Assist Applicant in collecting and providing receipts and other closeout documents to
PRDOH or the assigned administering enfity until the Program notifies Applicant of o
successful close out of the file.

s Review any assighed, previously ¢closed cut, or in process of closecut cases for
compliance verification.

c. For Re-Grow Program:

Task 01(c): Pre-Application Consultations with Prospective Applicants of Re-Grow  Per Unit Task

Case Manager will meet their assigned Applicants o the Re-Grow Program 1o leam about the
Applicant Business history and needs prior to beginning the Application process. Assigned
Applicants will be referred to Case Managers if they express an interest in applying for Re-Grow
and a need for assistance in doing so. This task shall include the foliowing in order 1o move on to
the Application process:

= Contact referred prospective applicant, schedule and parficipate in a 1-hour meeting

with prospective applicants.

Visit business locafion and document the operations.

Interview prospective applicants to leam basics about the business history, ownership,

financial overview, storm damage, and plans for the future of the business.

Educate the prospective applicant on CDBG-DR basics and Re-Grow Program overview.

Ingjuire about risk mitigation and other business policies.

Discuss details on eligibility as contained in the Re-Grow Program guidelines.

Explain Duplication of Benefits concept and inquire about other benefits received or

reguested.

* Explain fo prospective applicant the requirements to prove proper use of any awarded
funds and the possibility of recapture if a business does not comply with the closeout
requirements.

* & ¢ &
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« Idenfify if the Applicant is a good candidate for Re-Grow or for a different program. If
prospective applicant is not a good candidate for Re-Grow, Case Manager will advise
prospective applicant and refer them to another program, is possible. Case Manager file
a report with PRDOH or its assigned Partner to close the file.

» Schedule a follow up meeting for Pre-Application process and provide list of required
documentis.

Task 02(c): Pre-Application Preparation Per Unit Task

Upon receipt of requested basic documentation from the Applicant or from the entity assigned
by PRDOH, Case Manager will review the documentation and coach Applicant on corecting
any gaps in documentation to prepare their full Application. Analyst may assist the Case Manager
in processing of documents and informafion. Task will include:

» Collecting required documentation such as business tax retumns, proof of ownership, proof
of pre-disaster business conditions and storm damage, status of applicant’s tax obligations,
insurance and Duplication of Benefits documentation, and other program documents.

« Be available fo answer program questions from Applicant.

» Review financial information provided by Applicant for compliance with basic Program
reguirements.

Request that Applicant acquire any addifional or missing documents.
Explain eligibility and award calculkation basics and review related documeniation.

Task 03(c): Submit Full Applications to the ReGrow Program Per Unit Task

The Case Manager will assist Businesses in submitting a complete application package, including
allreguired documentation required to determine eligibility. Case Managers will provide technical
assistance on filing out forms and application. Case Manager shall be prepared fo aid in the
collection of all required informaticn related fo eligibility and duplication of benefits analysis for
Re-Grow. Analyst may assist the Case Manager as needed in competing this task. Case Manager
will not be responsible for making final determinations as to eligibility and award amounis.
Applications that result in an Eligibility determination {included those determined Eligible or Not
Eigible) by the Program will be considered completed Unit Tasks. This task includes:

« Assist Applicants in submitting a complete online application for Re-Grow.

e [Ensure enough and correct documenfation for Program to be able fo make a
determination of eligibility.
If a determination of eligibility is reached by the Program, task will be complete.
if a determination of ineligibility is reached, Case Manager will explain the Reconsiderafion
and Administrafive Processes in Re-Grow to Applicant and close the file after conducting
guidance on that fopic.

Task 04{c): Award Coordination Per Unit Task

Whenindicafed by the Re-Grow Program or by PRDOH, Case Manager shall be prepared to assist
Applicants in their Closing Meetings with the Program’s Adminisiering Entity, executing Grant
Agreements or other Award process documents. Analyst may assist as needed. This task includes:

Assist Applicant coordinating time and place for a Closing Meefing.

Explaining to Applicant the Award process for Re-Grow, including documents such as
Intended Use of Funds, Grant or Loan Agreement, Conilict of Interest Forms, and
disbursement insfructions.




JCA

WORR

WORR

Altachment | - Scope of Services

{Revised for Addendum No, 3/

Case Manager Services for Economic Recovery Programs
Community Development Block Grant - Disaster Recovery
CDBG-DR-RFP-2020-03

Page 14/ 15

+« Case Managers will accompany Applicant to Closing Meeting, or participate in virtual
closing meeting or Closing teiephonic conference

Task 05({c): Closecut Process Per Unit Task

Case Managers will assist their assigned Applicants with the Closeout process requirements jo
ensure proper spending according fo the approved intended use of funds and complete the
closeout of the file. Case Managers are not responsible for making determinations on compliance
with the Closeout process but will assist Applicants in understanding their responsibilities during this
stage of the process. This fask shall include the following:

» Guiding Applicant through the Closeout reqguirements and process in SBF.

= Ensure reporting data of LMI job creation and other National Objeciives is being
captured.

» Assist Applicantin collecting and providing receipts and other closeout documents to
BDE (or the administering entity) uniil the Program nofifies Applicant of a successful close
out of the file.

» Review any assigned, previously closed cut orin process of closeout cases for
compliance verification.

The PRDOH reserves the right to modify or delete the number of approximate Applications
participating in the CDBG-DR Economic Recovery Programs and the number of hours dedicated
by the resource in each Tasks; or to distibute between selected Proposers the number
Applications received.

6. Addilional Services (Allowance)

Specific cases may require additional services fo those stated above. For such services, the
confract shall include an adllowance and the Proposer shall provide the PRDCH with unit
pricing of the additional fasks to be performed. No additional task may be performed by the
Froposer without authorization of the PRDCH.

Whenever an additiondd service will be ufilized, the Selected Proposer will submit to the PRDOH
a Request for Authorizafion (RFA), which includes the justification and costs (unit pricing and/or
hourly rates) for the services. An allowance would be included in the confract for these
additional services available on as-needed basis, after the RFA is approved by the PRDOH.

7. General Services included in completing previously outlined Tasks

a. Applicant Recovery and Growth Plan or Strategy
The Case Managers will need to work with Applicants to make sure Applications are filled out
completely and thoughtfully and carmry out any roles that may be assigned by PRDOH as part
of the Applicant assistance efforts of PROCH or its assigned partners. The Case Managers will
need o guide the Applicant and make o judgement as to whether an Applicant is ready to
submit their application for review. If they are not ready the Case Manager will need to
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explain any deficiencies and, if appropriate, coach the Applicant to complete any missing
parts of the application process.

b. CDBG-DR Assistance

Based on the information required by the CDBG-DR Program, Case Manager will be providing
guidance o ensure compliance with CDBG-DR rules and procedures. Case Manager's will
need to understand the National Objectives of the Program they are assigned and shall
possess a comprehensive understanding of the Program Guidelines and CDBG-DR rules.

c. Recovery and Growth Goals

Case Manager's will serve as financial coaches to Applicants, will assist in planning for the use
of the CDBG-DR funds and long-term financial growth sirategies.

d. Training

The Proposer shall provide fully frained and experienced personnel (including replacement
personnel) required for performance of any work under the Contract. This includes training
necessary to identify the financiat product that best matches the needs and capacity of the
applicant's business. Training of personnel shall be performed by the Proposer at its own
expense except when the PRDCOH has given prior approval for training 1o meet special
requirements that are unique to o particuiar task.

8. Response Requirements

Proposers should carefully follow the format and instructions cutlined therein. Ali documents
and information must be fully completed and signed as required.

The proposal shall be written in sufficient detdil to permit the PRDOH o conduct a meaningful
evaluation of the proposed services. However, overly elaborate respenses are not requested
or desired.

NOTE: FALSE OR MISLEADING STATEMENTS REGARDING STAFF QUALIFICATIONS OR PRIOR

PROJECTS WILL RESULT IN THE DISQUALIFICATION OF THE RESPONSE AND CANCELLATION OF
ANY RESULTING CONTRACT IF DISCOVERED AFTER AWARD.

END OF SCOPE OF SERVICES
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ATTACHMENT D
Compensation Schedule

Case Manager Services for Economic Recovery Programs
Community Development Block Grant - Disaster Recovery

Conlractor: Family Endeavors dba Endeavors, Inc.

Key Staff Resources
The Confractor will be compensated based on hours worked and hourly rates for each of the Key

Zcf Staff as follows:

JCA

_ T Rate Per Hovr
Program Manager $10%.00
Deputy Program Manager $98.10
Complaints Manager $87.20

Public Relations and
WORR Training Coordinator

WORR

$76.30

Cost for SBF Program per Unit Basis
The Contractor will be compensated based on as a Per Unit Cost based on actual S8F Applications
complsted, up 1o the Total Cost per $BF Application, as follows:

Case Manager | $54.50 | $218.00 $436.00 | $32700| $2i18.00| $218.00| S$S1.417
Analyst $43.60 | g - $174.00] $8720| $ 43.60| $87.20 $ 392.00
$218.00 | $410.40 | $414.20| $261.60 | $30520| $1,809.00

Cost for Re-Grow Program per Unit Basis
The Centracter will be compensated based on as a Per Unit Cost based on actual Re-Grow
Applications completed, up to the Total Cost per Re-Grow Application, as follows:

$327.00 $545.00 $434.00 $272.50 $218.00 $1,798.50
$ - $174.40 $130.80 $43.60 $87.20 $436.00
$327.00 $719.40 $566.80 $316.10 $305.20 52,234.50

Case Mdnager
Financial Analyst

Additional Services
Allowance for Additional Services $83,333.33




ATTACHMENTE
TIMELINES AND PERFORMANCE GOALS
1. PROGRAM OBJECTIVE:

Support the recovery and growth of the small business and Microenterprises sector

due to damage from Hurricanes Irma and Maria through the Award of grants to
eligible businesses.

T - TERMS:

» Key Objective — The major cbjectives the Program wants to achieve
* Key Activity — The activities necessary to carry out the Objective.

« Indicator — The quantitative method used to demonsirate that the Key Activities
have been performed.

« Source of Verification - The documentation used to verify that the Indicators have
%ﬁﬁ_& been met, and thus the activities are complete.

« Target -The goal for each of the Indicators.

« Timeline- The expected comgletion date or fimeframe.
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2. TIMELINES & PERFORMANCE GOALS

OBJECTIVE; PROVIDE SBF GRANTS TO SMALL BUSINESSES THAT SUFFERED DAMAGES FROM IRMA AND/CR MARIA

1} Assist the SBF
Program with
Services to
Applicants,
Application
Documenitation,
and Closeout

1.1 Assist with Applicant
Program inquiries, Pre-
Application Preparation
and Award Coordination

Time to
answer

inguiry

CASE MANAGER SERVICES
Between the PRDCOH and LPG CPA, PSC under CDBG-DR
Performance Reqguirements

Page2/7

Dashboards, Grant
Management
System, Monthly
Reports and Emails

Inquiries must be
answered within 5
business days of
being received

Recurring up
to the
expiration of
the
Agreement

1.2 Fully document
applications with all
required documentation
necessary to make an
eligibility and
underwriting
determination.

# of fully
documented
Applications
submitted for
Underwriting
per Month

Time to
Attend New
Application

Dashboards, Grant
Management
System and Monthly
Repots

115 Fully Documented
Applications
submitted for
Underwriting per
Month

Work on New
Applications must
begin within 15 days
of being received

Recurring up
{o the
expiration of
the
Agreement

1.3 Assist other
programmatic areds in
the execution of the
Program

Time to
answer
information
requests

Dashboards, Grant
Management
System and Monthly
Repoils

Information reqguest
received from other
programmatic arecs
must be answered
within 3 business days
of request,

Recurring up
to the
expiration of
the
Agreement
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2.1.1. KEY ACTIVITY 1.1 _ASSIST WITH APPLICANT PROGRAM _INQUIRIES, PRE-APPLICATION PREPARATION AND AWARD
COORDINATION

Case Managers will meet their assighed Applicants or any identified potential Applicants to the SBF Program to learn about
the Applicant Business history and needs prior to beginning the Application or prior to completing the Eligibility
Determination process. Case Managers will receive the requested basic documentation to get started, from the Applicant,
PRDOH or other administering entity. Case Manager will review the documentation and coach Applicant on correcting
any gaps in documentation. Other request for application status, wiitten or via voice calls, will also be attended by the
Case Managets,

» Inguiries must be answered within 5 business days of being received.

» Program Godls are based on the current needs of the SBF Program. PRDOH reserves the right to change these goals
as the need arises. PRDOH will notify the Case Manager, at the program level, in writing 30 days prior to the new
goais taking effect,

2.1.2. KEY ACTIVITY 1.2 FULLY DOCUMENT APPLICATIONS WITH ALL REQUIRED DOCUMENTATION NECESSARY TO MAKE AN
ELIGIBILITY AND UNDERWRITING DETERMINATION.

The Case Manager will assist Businesses in submitting a complete application package, including all required
documentation required to determine eligibility. Case managers will provide technical assistance on filling out forms and
the application. Case Manager shall be prepared to aid in the collection of all required information related to eligibility
and duplication of benefits analysis for SBF.

» 115 Fully Documented Applications at minimum submitted for Underwriting per Month

» Program Goals are based on the current needs of the SBF Program. PRDOH reserves the right to change these goals
as the need arises. PRDOH will notify the Case Manager, at the program level, in writing 30 days prior to the new
goals taking effect,

2,1.3. KEY ACTIVITY 1.3 ASSIST OTHER PROGRAMMATIC AREAS IN THE EXECUTION OF THE PROGRAM

The SBF Program will communicate with Case Managers on a regular basis requesting information and ofher time sensitive
matters, Other programmatic areas, for example BDE, will also request information, including but not limited to, responses




CASE MANAGER SERVICES

Between the PRDOH and LPG CPA, PSC under CDBG-DR
Performance Reguirements
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from applicants, addifional documentation, and returning submitted applications due to missing documeniation. In order
to maintain the pace of the SBF Program Case Managers must respond within a certain timeframe.

s Information request received from other programmatic areas must be answered within 3 business days of request.

Referrais:

« The Case Manager may cultivate applicants within its existing network of local businesses. If the subrecipient
should bring applicants or referrals into the process, the subrecipient will be required to finalize the Applicant’s
o application process.

JCA

Liquidated Damages:

« Answering within 3 business days for information requests, a monetary penalty of $100.00 should be applied per day

up to a maximum of $500.00. For the purpose of applying and calculating such liquidated damages, a grace period
of ninety (?0) days shall be observed.

WORR

WORR
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Between the PRDOH and LPG CPA, PSC under CDBG-DR

3. TIMELINES & PERFORMANCE GOALS - RGRW PROGRAM

OBJECTIVE: PROVIDE RGRW GRANTS TO SMALL AND MEDIUM AGRICULTURAL BUSINESSES IN RESPONSE TCO HURRICANE DAMAGES TO THE ECONOMIC
SECTCR CAUSED BY IRMA/MARIA

1) Assist the RGRW
Program with
Services to
Appilicants,
Appiication
Documentation, and
Closeout

1.1 Assist with Applicant
Program Inguiries, Pre-
Application Preparation and
Award Coordination

Time to answer
inguiry

Performance Requirerments
Page 5/7

Dashboards, Grant

Management System,

Monthly Reports and
Emails

1.2 Fully evaluate
applications for eligibility
criteria in preparation for
Underwriting.

# of fully
evdaluated
Applications for
eligibility criteria
per Month

Time to Attend
New

Dashboards, Grant
Management System
and Monthly Repots

Inguiries must be Recurring up to
answered within 5 the expiration
business days of being of the
received Agreement

40 Applications at Each Month
minfmum evdluated for through the
eligibility criteria in end of 2021

preparation for
Underwriting per Month

Work on New
Applications must begin

Application within 15 days of being
received
1.3 Assist other Time to answer Dashboards, Grant Information request Recurring up to
programmatic areas in the information Management System received from other the expiration
execution of the Program requests and Menthly Repots programmatic areas of the
must be answered Agreement

within 3 business days of
request.
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3.0.1. KEY ACTIVITY 1.1 ASSIST WIH APPLICANT PROGRAM INQUIRIES, PRE-APPLICATION PREPARATION AND AWARD
COORDINATION

Case Managers will meet their assigned Applicants or any identified potential Applicants to the RGRW Program 1o learn
about the Applicant Business history and needs prior to beginning the Application or prior to completing the Eligibility
Determination process. Case Managers will receive the requested basic documentation to get started, from the Applicant,
PRDOH or other administering entity. Case Manager will review the documentation and coach Applicant on correcting
any gaps in documentation. Other request for application status, written or via voice calls, will also be attended by the
Case Mandgers.

» Inquiries must be answered within 5 business days of being received.

s Program Goals are based on the current needs of the RGRW Program. PRDOH reserves the right to change these
goals as the need arises. PRDOH will notify the Case Manager, at the program level, in writing 30 days prior to the
new goals taking effect.

3.1.2. KEY ACTIVITY 1.2 FULLY EVALUATE APPLICATIONS FOR ELIGIBILITY CRITERIA IN PREPARATION FOR UNDERWRITING.

The Case Manager will assist Businesses in submitting a complete application package, including all required
documentation required to determine eligibility. Case managers will provide technical assistance on filling out forms and
the application. Case Manager shall be prepared to aid in the collection of all required information related to application
intake and eligibility analysis for RGRW.

» 40 Applications per case manager evaluated for eligibifity criteria in preparation for Underwriting per Month

» Program Godls are based on the current needs of the RGRW Program. PRDOH reserves the right to change these
goals as the need arises. PRDOH will notify the Case Manager, at the program level, in writing 30 days prior to the
new goals taking effect.

3.1.3. KEY ACTIVITY 1.3 ASSIST OTHER PROGRAMMATIC AREAS IN THE EXECUTION OF THE PROGRAM

The RGRW Program will communicate with Case Managers on a regular basis requesting information and other time
sensitive matters. Other programmatic areas, for example PRSTRT, will also request information, including but not limited to,
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responses from applicants, additional documentation, and returning submitted applications due to missing
documentation. In order to maintain the pace of the RGRW Program Case Managers must respond within a certain
fimeframe,

« Information request received from other programmatic areas must be answered within 3 business days of request.

Referrals:

s The Case Manager may cultivate applicanis within its existing network of local businesses. If the subrecipient should
bring applicants or referrals into the process, the subrecipient will be required 1o finalize the Applicant's application
process.

Liquidated Damcages:
» Answering within 3 business days for information requests, a monetary penalty of $100.00 should be applied per day

up to a maximum of $500.00. For the purpose of applying and calculating such iquidated damages, o grace period
of ninety (90} days shall be observed.
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FORM-QSPA-78-5

OSPA
Request for Proposals
Case Manager Services for Economic Recovery Programs
Community Development Block Grant — Disaster Recovery
Puerto Rico Department of Housing
Secretary for Legal Affairs
Insurance Section

SPECIAL INSURANCE AND BONDING SPECIFICATIONS
FOR PROFESSIONAL SERVICES

A. The successful bidder before commencing work or receiving a written notice to

proceed with, or being allowed to start to work, must submit to the Department of
Housing, two (2) certified copies of the hereafter mentioned insurance policies and/or
bonds, thus including all endorsements and agreements required under the special
contractual conditions as per the following:

(X) 1. State Insurance Fund Workmen’s Compensation Insurance Policy

In accordance with the Workmen’s Compensation Act No. 45, to facilitate
its acquisition, the Department of Housing shall provide a letter to the
successful bidder addressed to the State Insurance Fund.

(X) 2._Commercial General Liability (Broad Form) including the following
insurance coverage

T COVERAGE. | T umE
1. Commercial General Liability: $1,000,000.00
» General Aggregate $2,000,000.00
. Produgts & Complete $1.,000,000.00
Operations
¢ Personal Injury &
Advertising $1,000,000.00
» Each Occurrence $1,000,000.00
s Fire Damage $100,000.00 (Any one Fire)
» Medical Expense $10,000.00 (Any one
person)
il. Employer's Liability Stop Gap:
+ Bodily Injury by Accident
Each Employee $1,000,000.00
Each Accident $1,000,000.00
e Bodily Injury by Disease
Each Employee $1,000,000.00

Each Accident $1,000,000.00
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(X)

(X)

3. Comprehensive Automobile Liability Form including the
following insurance coverages

CoLIMT

« AuloLiability - $1,000,000.00
¢ Physical Damages - $1,000,000.00
s Medical Payments - $10,000.00

The Commercial Auto cover must be applied to the following
symbols:

Liability Coverage -1

Physical Damages —2 and 8

Hired — Borrowed Auto - 8

LR N NS

Non-Owned Auto Liability - 9

4. Professional General Liability and/or Errors and Omissions Policy

(X) A. Risk, interest, location and limits

(X) A.1 Description of wark to he done

(X) A.2 Limit;
(X) each occurrence $1,000,000
(X) aggregate $5,000,000
(X) deductible $5,000.00

(X) A3 Certification that the insurance contract has been given as
surplus lines coverage under the Commonwealth Insurance Code, when
applicable.

5. The policies to be obtained must contain the following endorsements
including as additional insured the Department of Housing, U.S. Department
of Housing and Urban Development (HUD), and the Government of Puerto
Rico.].

(X) a. Breach of Warranty

(X) b. Waiver and / or Release of Subrogation
(X) c. Additional Insured Clause

(X) d. Hold Harmless Agreement

(X) e. 30 Days Cancellation Clause

6. The insurance carrier or carriers which will present said certificates of
insurance must have at least a B+ rating according to the Best Rating Guide.

IMPORTANT NOTICE TO INSURANCE AND SURETY COMPANIES AND
THEIR REPRESENTATIVES
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All insurance companies and all guarantors who issue policies or bonds under
our special contractual conditions are subject fo:

1.

10.

Be authorized to do business within the Commonwealth of Puerto Rico
and have the corresponding license issued by the Commissioner of
Insurance.

To be enjoying a good economic situation and to be classified under the
Category of B+ by the "Best Rating Guide".

Submit to the Department of Housing, a written certification as
evidence of full payment of premiums by the Contractor. Mention each
risk coverage premium separately.

Avoid sub-contractual obligations of premium financing or any other
kind, which may be detrimental o the public interest.

Avoid any request for cancellation by the contractor prior to the
expiration date of the policy, without the consent of the Insurance
Section of the Department of Housing: Discuss any refund of unearned
premium.

Follow all Federal Bail and Acceptance Insurance Regulations, when
applicable.

Indicate in the appropriate place of all insurance policies and/or bonds,
the full description of the project, work or service to be rendered.

Not to make any amendments to insurance policies and bonds issued
under the special conditions mentioned above, unless approved by the
Insurance Section of the Department of Housing.

To ensure that all insurance policies or bonds are issued to comply with
all of our special insurance conditions with respect to the period of
coverage, type of risk coverage, as well as all limits, as specified, and
also to eliminate those exclusions in accordance with our request.

Clarify any questions regarding insurance requirements by any means
of communication with the Insurance Section Insurance Section of the
Department of Housing under the Secretary for Legal Affairs.

EVIDENCE OF INSURANCE COVERAGE OF EACH SUBCONTRACTOR TO
BE SUBMITTED BY THE SUCCESSFUL BIDDER AS THE PRIME
CONTRACTOR:
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The successful bidder, as the prime contractor, has the duty to require each of
the subcontractors or subcontractors to maintain in force all insurance policies
and/or bonds necessary to cover their individual participation in the risk or risks
related to the subcontracted work or service to be rendered.

Therefore, we emphasize that prior to commencing work or receiving written
notice to proceed with such work or being authorized to commence work, the
successful prime contractor has the responsibility to provide the Department
of Housing with evidence to the effect that all insurance and/or bonds required
under the special conditions or required under the sub-contract to each of the
sub-contractors or sub-sub-contractors are current and duly approved by the
Insurance Section of the Department of Housing.

All insurance policies shall remain in effect for the entire contractual period, so
that with any order of change and/or amendment resulting in alteration of the
original project completion date or total original cost, the prime contractor shall
take the necessary sieps to request the insurer to include such changes in all
related insurance policies and/or bonds and to submit evidence by appropriate
endorsements with effective dates. Cancellations without consent are not
accepted.

The Department of Housing reserves the right to stop any work or service
under contract until the breach of these requirements has been remedied, so
that any delay in the performance of the contract based on any breach of the
insurance coverage requirements shall be deemed the sole responsibility of the
Main Contractor.

D. CONFLICT OR DIFFERENCE BETWEEN THE SPECIFICATIONS OF THE

E.

TENDERING PROCEDURE AND SPECIAL INSURANCE CONDITIONS
AND BONDS, FORM-OSPA-78-5

In the event of any conflict or difference in the description of coverage or in
amounts or limits, etc., with respect to insurance requirements, the "Special
Conditions of Insurance and Bonds" as set forth in this Form-OSPA-78-5 shall
prevail over any other insurance specifications.

CERTIFICATE OF INSURANCE SECTION

We hereby certify, to our best knowledge and understanding, that we have prepared
the aforementioned ‘Insurance and Bonds Special Conditions® after a proper
evaluation of the related risks, based on the information of the nature of the project
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and description submitted to us, as requested by the Contracting Program through a
written application.

DESCRIPTION OF THE SERVICES:

Case Manager Services for Economic Recovery Programs

JTA

June 24, 2020

kg Rodniques Fuentes
Date

Arlyn Rodrigue:z Fuentes
Insurance Section
Secretary for Legal Affairs

WORR

WORR
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HUD GENERAL PROVISIONS

Given that the Contract involves funds for which the US. Department of Housing and
Urban Development (HUD) is the oversight agency, the following terms and conditions
may apply fo this Contract. In addition, Contractor shall comply with the Federal Labor
Standards Provisions set forth in Form HUD-4010, availakle at
hitps://www.hudexchange.info/resource/2490/hud-form-4010-federal-labor-standards-

provisions/

The CONTRACTOR shall include these terms and conditions in all subconiracts or
purchase orders directly servicing the Contract.

@ These general provisions may be updated from time to time. It is the sole responsibility of
the CONTRACTOR to be aware of any changes hereto, to amend and implement such
changes and to ensure subcontracts terms and conditions are modified as necessary, if
any.

General Provisions:

WORR

o 1. PROVISIONS REQUIRED BY LAW DEEMED INSERTED
Each and every provision of law and clause required by law to be inserted in this Contract
shall be deemed to be inserted herein and the Confract shall be read and enforced as
though it were included herein, and if through mistake or otherwise any such provision is
not inserted, or is not correctly inserted, then upon the application of either party, the
Contract shall forthwith be physically amended to make such insertion or correciion.

2. STATUTORY AND REGULATORY COMPLIANCE

CONTRACTOR shall comply with all laws and regulations applicable o the Community
Development Block Grant-Disaster Recovery funds appropriated by the Supplemental
Appropriations for Disaster Relief Requirements, 2017 (Pub. L. 115-56), approved
September 8, 2017 {Appropriations Act), as amended, including but not limited fo the
applicable Office of Management and Budget Circulars, which may impact the
administration of funds and/or set forth certain cost principles, including if certain
expensas are allowed.

3. BREACH OF CONTRACT TERMS

The PRDOH reserves its right to all administrative, coniractual, or legal remedies, including
but not limited to suspension or termination of this Contract, in instances where the
CONTRACTOR or any of its subcontractors violate or breach any Contract term. If the
CONTRACTOR or any of its subcontractors violate or breach any Contract term, they shall
be subject to such sanctions and penalties as may be appropriate. The duties and
obligations imposed by the Coniract documents, and the rights and remedies available
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thereunder, shall be in addition to and not a limitation of any duties, obligations, rights
and remedies otherwise imposed or available by law.

4. REPORTING REQUIREMENTS

The CONTRACTOR shall complete and submit all reports, in such form and according to
such schedule, as may be required by the PRDOH and/or the Government of Puerto Rico.
The CONTRACTOR shall cooperate with all the PRDOH and/or the Government of Puerto
Rico efforts to comply with HUD requirements and regulations pertaining 1o reporting,
including but not limited to 24 C.F.R. §§ 85.40-41 (or 84.50-52, if applicable) and 570.507,
when dapplicable.

5. ACCESS TO RECORDS _

The Government of Puerto Rico, the PRDOH, HUD, the Comptroller General of the United
States, or any of their duly authorized representatives, shall have, at any fime and from
fime to time during normal business hours, access to any work product, books,
documents, papers, and records of the CONTRACTOR which are related to this Contract,
for the purpose of inspection, audits, examinations, and making excerpts, copies and
transcriptions.

6. MAINTENANCE/RETENTION OF RECORDS

Allrecords (files, data, work product) connected with this Contfract will be turned over to
PRDOH following the Agreement termination to be maintained for the remainder of the
grant and post grant closeout.

7. SMALL AND MINORITY FIRMS, WOMEN'S BUSINESS ENTERPRISES, AND LABOR SURPLUS
AREA FIRMS

The CONTRACTOR will take necessary affirmative steps to assure that minority firms,

women's business enferprises, and labor surplus area firms are used in subconiracting

when possible. Steps include, but are not limited to:

(i) Placing qudlified small and minority businesses and women's business enterprises
on solicitation lists;

(i} Assuring that small and minority businesses, and women's business enterprises are
solicited whenever they are potential sources;

(i} Dividing total requirements, when economically feasible, into smalier tasks or
quantities fo permit maximum participation by small and minority business, and
women's business enterprises;

{iv} Establishing delivery schedules, where the requirement permits, which encourage
partficipation by small and minority business, and women's business enterprises;
and

(v] Using the services and assistance of the Smail Business Administration, and the
Minority Business Development Agency of the Department of Commerce.
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Additionally, for contracts of $10,000 or more, the CONTRACTOR shall file Form HUD 2516
(Contract and Subconiract Activity} with the PRDOH on o quarterly basis.

8. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT

Conftracts or agreements for the performance of experimental, developmental, or
research work shall provide for the rights of the Federal Government and the recipient in
any resulting invention in accordance with 37 CFR Part 401, “Rights o Inventions Made
by Nonprofit Organizations and Small Business Firms Under Government Grants, Contracts
and Cooperative Agreements”, and any implementing regulations issued oy HUD.

9. TITLE VI OF THE CIVIL RIGHTS ACT OF 1964

The Proposer will comply with the provisions of Title VI of the Civil Rights Act of 1964, which
prohibits discrimination on the basis of race, color, or nationat origin in any program or
activity that receives Federal funds or other Federal financial assistance. Programs that
receive Federal funds cannot distinguish among individuals on the basis of race, color or
national origin, either directly or indirectly, in the types. quantity, quality or timeliness of
program services, dids or benefits that they provide or the manner in which they provide
them. This prohibition applies to intentional discrimination as well as to procedures, criteria
or methods of administration that appear neutral but have a discriminatory effect on
individuals because of their race, color, or national origin. Policies and practices that
have such an effect must be eliminated unless a recipient can show that they were
necessary to achieve a legitimaie nondiscriminatory objective.

10. SECTION 109 OF THE HOUSING AND COMMUNITY DEVELOPMENT ACT OF 1974

The CONTRACTOR shall comply with the provisions of Section 109 of the Housing and
Community Development Act of 1974. No person in the United Siaies shall on the grounds
of race, color, national origin, or sex be excluded from pariicipaticn in, be denied the
benefits of, or be subjected to discrimination under any program or activity funded in
whole or in part with funds made available under this title. Section 109 further provides
that discrimination on the basis of age under the Age Discrimination Act of 1975 or with
respect io an otherwise qualified handicapped individuat as provided in Section 504 of
the Rehabilitation Act of 1973, as amended, is prohibited.

11. SECTION 504 OF THE REHABILITATION ACT OF 1973
The CONTRACTOR shall comply with Section 504 of the Rehabilitation Act of 1973 (29
U.S.C. § 794}, as amended, and any applicable regulations.

The CONTRACTOR agress that no qualified individual with handicaps shall, solely on the
basis of handicap, be excluded from participation in, be denied the benefits of, or
otherwise be subjected to discrimination under any program or activity that receives
Federal financial assistance from HUD.
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12.  AGE DISCRIMINATION ACT OF 1975

The CONTRACTOR shall comply with the Age Discrimination Act of 1975 {42 US.C. § 4101
ef seq.), as amended, and any applicable regulations. No person in the United States
shall, on the basis of age. be excluded from participation in, be denied the benefits of,
or be subjected to, discrimination under, any program or activity receiving Federal
financial assistance.

13. DEBARMENT, SUSPENSION, AND INELIGIBILITY

The CONTRACTOR represents and warrants that it and its subconiractors are not
debarred or suspended or otherwise excluded from or ineligible for participation in
Federal assistance programs subject to 2 C.F.R. Part 2424.

14. CONFLICTS OF INTEREST

The CONTRACTOR shall notify the PRDOHR as soon as possible if this Contract or any aspect
related fo the anticipated work under this Contract raises an actuatl or potential confiict
of interest {as defined at 2 C.F.R. Part 215 and 24 C.F.R. § 85.36 or 84.42, if applicable).
The CONTRACTOR shall explain the actual or potential conflict in writing in sufficient detail
so thal the PRDOH is able to assess such actual or potential conflict. The CONTRACTOR
shall provide the PRDOH any additional information necessary to fully assess and address
such actual or potfential conflict of interest. The CONTRACTOR shall accept any
reasoncble conflict mitigation strategy employed by the PRDCH, including but not
limited to the use of an independent subcontractor(s) to perform the portion of work that
gives rise fo the actual or potential conflict.

15.  SUBCONTRACTING

When subcontracting, the CONTRACTOR shalf solicit for and confract with such
subcontractors in ¢ manner providing for fair competition. Some of the situations
considered 1o be restrictive of competition include, but are not limited to:

(i) Piacing unreasonable requirements on firms in order for them to qualify to
do business;

{ii) Requiring unnecessary experience and excessive bonding;

{iii) Noncompetitive pricing practices between firms or between affiiaied
Companies;

(iv) Noncompetitive awards to consultants that are on retainer contracts,

(v) Organizational conflicts of interest;

(Vi)  Specifying only a brand name product instead of allowing an equal
product to be offered and describing the performance of other relevant
requirements of the procurement; and

(vii)  Any arbitrary action in the procurement process.




JCA

WORR

WORR

HUD Provisions
Page 5 of 17

The CONTRACTOR represents to the PRDOH that all work shall be performed by personnel
experienced in the appropriate and applicable profession and areas of expertise, taking
into account the nature of the work to be performed under this Contraci.

The CONTRACTOR will include these HUD General Provisicns in every subcontract issued
by it, so that such provisions will be binding upon each of its subconiractors as well as the
reguirement to flow down such terms to all lower-tiered subcontractors.

16. ASSIGNABILITY

The CONTRACTOR shall net assign any interest in this Agreement, and shall not fransfer
any interest in the same (whether by assignment or novation) without pricr written
approval of the PROOH.

17. INDEMNIFICATION

The CONTRACTOR shall indemnify, defend, and hold harmless the Government of Puerto
Rico and PRDOH, its agents and employees, from and against any and all claims, actions,
suits, charges, and judgmenis arising from or related to the negligence or willful
misconduct of the CONTRACTOR in the performance of the services called for in this
Confiract.

18. COPELAND “ANTI-KICKBACK” ACT

{Applicable to all construction or repair coniracts)

Salaries of personnel performing work under this Contract shall be paid unconditionally
and not less ofien than once a month without payroll deduction or rebate on any
account except only such payroll deductions as are mandatory by law or permitted by
the applicable regulations issued by the Secretary of Labor pursuant to the Copeland
“Anti-Kickback Act” of June 13, 1934 (48 Stat. 948; 62 Stat. 740; 43 Stat. 108; Title 18 US.C.
§ 874; and Tille 40 US.C. § 2746c). The CONTRACTCOR shall comply with all applicable " Anti-
Kickback" regulations and shall insert appropriate provisions in all subconiracts covering
work under this Agreement to ensure compliance by subconifractors with such
regulations, and shall be responsible for the submission of affidavits required of
subcontractors thereunder except as the Secretary of Labor may specifically provide for
variations of or exemptions from the requirements thereof.

19. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT

{Applicable to construction contracts exceeding $2,000 and contracis exceeding $2,500
that involve the employment of mechanics or laborers.)

The CONTRACTOR shall comply with Sections 103 and 107 of the Contract Work Hours

and Safety Standards Act {40 US.C. §§ 327-330) as supplemented by Depariment of

Labor regulations {29 C.F.R. Part 5).
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All laborers and mechanics employed by CONTRACTORS or subcentractors shall receive
overtime compensation in accordance with and subject to the provisions of the Contract
Work Hours and Safety Standards Act, and the CONTRACTORS and subcontractors shall
comply with all reguiations issued pursuant to that act and with other applicable Federal
laws and regulations pertaining to labor standards.

20. DAVIS-BACON ACT

(Applicable to conshruction coniracts exceeding $2,000 when required by Federal
program legislation.)

The CONTRACTOR shall comply with the Davis Bacon Act (40 U.S.C. §§ 276a 1o 276a-7)

as supplemented by Department of Labor regulations (29 C.F.R. Part 5).

All laborers and mechanics employed by CONTRACTORs or subcontractors, including
aemployees of other governments, on construction work assisted under this Contract, and
subject to the provisions of the federal acis and regulations listed in this paragraph, shall
be paid wages at rates not less than those prevailing on similar construction in the locality
as determined by the Secretary of Labor in accordance with the Davis-Bacon Act.

On a semi-annual basis, the CONIRACTOR shall submit Form HUD 4710 (Semi-Annudl
labor Standards Enforcement Report) to PRDOH.

21.  TERMINATION FOR CAUSE

{Applicable to contracts exceeding $10,000)

If, through any cause, the CONTRACTCOR shall fail fo fulfill in a timely and proper manner
his or her obligations under this Contract, or if the CONTRACTOR shall violate any of the
covenants, agreements, or stipuiations of this Coniract, the PRDOH shall thereupon have
the right to terminate this Contract by giving written notice 1o the CONTRACTOR of such
termination and specifying the effective datle thereof, at least five (5) days before the
effective date of such termination. In such event, all finished or unfinished documents,
daota, studies, surveys, drawings, maps, models, photographs, and reports prepared by
the CONTRACTOR under this Agreement shall, ai the option of the PRDOH, become the
PRDOH's wroperty and the CONTRACTOR shall be entitled to receive just and equitable
compensation for any work satisfactorily completed hereunder. Notwithstanding the
above, the CONTRACTOR shall not be relieved of liability to the Government of Puerto
Rico cand PRDOH for damages sustained by the Government of Puerto Rico and/or
PRDCH by virtue of any breach of the Agreement by the CCNTIRACTOR, and the
Govemment of Puerto Rico and/or PRDOH may withhold any payments tc the
CONTRACTOR for the purpose of set-off until such fime as the exact amount of damages
due to the Government of Puerto Ricc and/or PRDOH from the CONTRACTOR is
determined.

22. TERMINATION FOR CONVENIENCE
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(Applicable o conifracts exceeding $10,000)

The PRDOH may terminate this Coniract at any time by giving at least ten (10) days’
notice in writing to the CONTRACTOR. If the Coniract is ferminated by the PRDOH as
provided herein, the CONTRACTOR will be pcid for the time provided and expenses
incurred up to the tfermination daie.

23. SECTION 503 OF THE REHABILITATION ACT OF 1973

(Applicable to confracts exceeding $10,000)

The CONTRACTOR shall comply with Section 503 of the Rehabilitafion Act of 1973 (29
U.S.C. § 793, as amended, and any applicable reguiations.

Juﬁ Equal Opportunity for Workers with Disabilities:

i] The CONTRACTOR will not discriminate against any employee or applicant for
employment because of physical or mental disability in regard to any position for
which the employee or applicant for employment is qualified. The CONTRACTOR
agrees io take affimative action to employ, advance in employment and otherwise

WORR treat qudlified individuals with disabilities without discrimination based on their
HOR physical or mental disability in all employment practices, including the following:

{i) Recruitment, adveriising, and job application procedures;

{ii) Hiring. upgrading, promotion, award of tenure, demotion, fransfer, layoff,
fermination, right of return from layoff and rehiring;

{iii) Rates of pay or any other form of compensation and changes in

compensation;

(iv) Job assignments, job classifications, organizational structures, position
descriptions, lines of progression, and seniority lists;

(v) Leaves of absence, sick leave, or any cther leave;

(vi) Fringe benefits available by virtue of employment, whether or not
administered by the CONTRACTOR;

(vii) Selection and financial support for training, including apprenticeship,

professional meetings, conferences, and other related activities, and
selection for leaves of absence to pursue training;

(viii) Activities sponscred by the CONTRACTCR including social or recreational
programs; and
(ix) Any other term, condifion, or privilege of employment.

2) The CONTRACTOR agrees to comply with the rules, regulations, and relevant orders of
the Secretary of Labor issued pursuant o the act.
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3] In the event of the CONTRACTOR's noncompliance with the requirements of this
clause, actions for noncomplionce may be taken in accordance with the rules,
regulations, and relevant orders of the Secretary of Labor issued pursuant to the act.

4} The CONTRACTOR agrees to post in conspicuous places, available to employees and
applicants for employment, nofices in a form fo be prescribed by the Deputy
Assistant Secretary for Federal Contract Compliance Programs, provided by or
through the contracting officer. Such notices shall state the rights of applicants and
employeeas aswell as the CONTRACTOR'S obligaiion under the law to take affirmative
action o employ and advance in employment qualified employees and applicants
with disabilities. The CONTRACTOR must ensure that applicants and employees with
disabilities are informed of the contenis of the notice (e.g., the CONTRACTOR may
have the notice read to a visually disabled individual, or may lower the posted notice
so that it might be read by a person in a wheelchair).

5) The CONTRACTOR will notify each labor organization or representative of workers with
which it has @ collective bargaining agreement or other contfract understanding,
that the CONTRACTOR is bound by the terms of Section 503 of the Rehabilitation Act
of 1973, as amended, and is committed to take affirmative action to employ and
advance in emplayment individuals with physical or mental disabilities.

6) The CONTRACTOR will include the provisions of this clause in every subconfract or
purchase order in excess of $10,000, unless exempted by the rules, regulations, or
orders of the Secretary issued pursuant to Section 503 of the act, as amended, so
that such provisions will be binding upon each subcontractor or vendor. The
CONTRACTOR will take such action with respect to any subcontract or purchase
order as the Deputy Assistant Secretary for Federal Contract Compliance Programs
may direct to enforce such provisions, including action for noncompliance.

24 EQUAL EMPLOYMENT OPPORTUNITY

(Applicable to construction contracts and subcontracts exceeding $10,000)

The CONTRACTOR shall compily with Executive Order 11246 of September 24, 1965,
enfitled “"Equal Employment Opportunity,” as amended by Executive Order 11375 of
October 13, 1967, and as suppiemented in Department of Labor regulations (41 CFR
chapter 60}.

During the performance of this Agreement, the CONTRACTOR agrees as follows:

1) The CONTRACTOR shall not discriminate against any employee or applicant for
employment because of race, color. religion, sex, or national origin. The
CONTRACTOR shall take affimative action to ensure that applicants for employment
are employed, and that employees are treated during employment, without regard
to their race, color, religion, sex, or national origin. Such action shall include, but not
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be limited to, the following: employment, upgrading, demotion, or transfer;
recruitment or recruitment advertising; layoff or termination; rates of pay or other
forms of compensation; and selection for training, including apprenticeship.

2] The CONTRACTOR shall post in conspicuous places, avdailable to employees and
applicants for employment, notices to be provided by Contracting Officer setting
forth the provisions of this non-discrimination clause. The CONTRACTOR shall state that
all qualified applicants will receive consideration for employment without regard fo
race, color, religion, sex, or national origin.

3) The CONTRACTOR will, in all solicitations or advertisements for employees placed by
or on behdlf of the CONTRACTOR, stafe that all qudlified applicanis will receive
consideration for employment without regard to race, color, religion, sex or national
origin.

4) The CONTRACTOR will send to each labor union or represeniative of workers with
which he or she has a collective bargaining agreement or other contract or
understanding, a notice, to be provided by the agency contracting officer,
advising the labor wunion or workers representative of the CONTRACTOR's
commitments under Section 202 of Executive Order 11246 of September 24, 1965,
and shall post copies of the notice in conspicuous places available to employees
and applicanis for empioyment.

5) The CONTRACTOR wil comply with all provisions of Executive Order 11246 of
September 24, 1945, and of the rules, regulations and relevant orders of the Secretary
of Labor.

6) The CONTRACTOR will furnish all information and reports required by Executive Order
11246 of September 24, 1965, and by the rules, regulations and orders of the Secretary
of Labor, or pursuant thereto, and will permit access to books, records and accounts
by the contracting agency and the Secretary of Labor for purposes of investigation
to ascertain compliance with such rules, regulations and orders.

7} In the event of the CONTRACTOR's hon-compliance with the non-discrimination
clause of this Agreement or with any of such rules, regulations or orders, this
Agreement may be cancelled, terminated or suspended in whole or in part and the
CONTRACTOR may be declared ingligible for further government contracts in
accordance with procedures authorized in Executive Order 11246 and such other
sanctions as may be imposed and remedies invoked as provided in Executive Order
11246 of September 24, 1965, or by rule, regulation or order of the Secretary of Labor,
or as otherwise provided by law.
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8) CONTRACTOR shall incorporate the provisions of 1 through 7 above in every
subcontract or purchase order unless exempted by rules, regulations or orders of the
Secretary of Labor so that such provisions shall be binding on such subcontractor. The
CONTRACTOR will take such action with respect to any subconiract or purchase
order as the contracting agency may direct as a means of enforcing such provisions
including sanctions for non- compliance, provided, however, that in the event the
CONTRACTOR becomes involved in, or is threatened with, litigation with «
subcontractor or vendor as a result of such direction by the contracting agency, the
CONTRACTOR may request the United States to entfer into such litigation to protect
the interests of the United States.

25. CERTIFICATION OF NONSEGREGATED FACILITIES

(Applicable io construction coniracts exceeding $10,000)

The CONTRACTOR certifies that it does not maintdin or provide for its establishments, and
that it does not permit employees to perform their services at any location, under its
control, where segregated facilities are maintained. It certifies further that i will not
maintdin or provide for employees any segregated facilities at any of its establishments,
and it will not permit employees to perform their services at any location under its control
where segregated facilities are maintained. The CONTRACTOR agrees that a breach of
this certification is a violation of the equal opportunity clause of this Agreement.

As used in this cerification, the termm “segregated facilities” means any waiting rooms,
work areas, rest rooms and wash rooms, restaurants and other eating areas, time clocks,
locker rooms, and other storage or dressing areas, parking lots, drinking fountains,
recreation or entertainment areas, transportation and housing facilities provided for
employees which are segregated by explicit directive or are, in fact, segregated on the
basis of race, color, religion, or national origin because of habit, local custom, or any
other reason.

The CONTRACTOR further agrees that (except where it has obtained for specific fime
periods) it will obtain identical certification from proposed subcontractors prior to the
award of subcontracts exceeding $10,000 which are not exempt from the provisions of
the equal opportunity clause; that it will retain such certifications in ifs files; and that it will
forward the preceding notice fo such proposed subcontractors (except where proposed
subconfractors have submitted identical certifications for specific time periods).

26.  CERTIFICATION OF COMPLIANCE WITH CLEAN AIR AND WATER ACTS

(Applicable to contracts exceeding $100,000)

The CONTRACTOR and all subcontractors shall comply with the requirements of the
Clean Air Act, as amended, 42 US.C. § 1857 et seq., the Federal Water Pollution Control
Act, as amended, 33 US.C. § 1251 et seq., and the regulations of the Environmenial
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Protection Agency with respect thereto, at 40 C.F.R. Part 15 and 32, as amended, Section
508 of the Clean Water Act {33 U.S.C. § 1368) and Executive Order 11738.

In addition to the foregoing requirements, all nonexempi contractors and subcontractors
shall furnish to the cwner, the following:

1} A stipulation by the CONTRACTCR or subcontractors, that any facility to be utilized in
the performance of any nonexempt confract or subcontract, is not listed on the
Excluded Party Listing System pursuant 1o 40 C.F.R. 32 or on the List of Violating
Facilities issued by the Environmental Protection Agency (EPA) pursuant o 40 C.F.R.
Part 15, as amended.

2) Agreement by the CONTRACTOR to comply with all the reguirements of Section 114
of the Clean Air Act, as amended, (42 US.C. § 1857 ¢-8) and Section 308 of the
Federal Water Pollution Control Act, as amended, (33 US.C. § 1318) relafing fo
inspection, monitoring, entry, reports and information, as well as all other
requirements specified in said Section 114 and Section 308, and all regulations and
guidelines issued thereunder.

3] A stipulation that as a condition for the award of the Agreement, prompt notice will
be given of any notification received from the Director, Office of Federal Activiiies,
EPA, indicating that a facility utllized, or to be utilized for the Agreement, is under
consideration to be listed on the Excluded Party Listing System or the EPA List of
Violating Facilities.

4] Agreement by the CONTRACTOR that he or she wil include, or cause to be included,
the criteria and requirements in paragraph (1)through (4} of this section in every
nonexempt subconiract and requiring that the CONTRACTOR will take such action
as the government may direct as a means of enforcing such provisions.

27. ANTI-LOBBYING

(Applicable o contracts exceeding $100,000)

By the execution of this Contract, the CONTRACTOR cerfifies, to the best of his or her
knowledge and belief, that:

1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the
CONTRACTCR, to any person for influencing or attempting to influence an officer or
employee of an agency, a Member of Congress, an officer oremployee of Congress,
or an employee of a Member of Congress in connection with the awarding of any
Federal contract, the making of any Federal grant, the making of any Federal loan,
the entering into of any cooperative agreement, and the extension, confinuation,
renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement.
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2) If any funds other than Federal appropriated funds have been paid or will be paid o
any person for influencing or artempting o influence an officer or employee of any
agency, a Member of Congress, an officer oremployee of Congress, oran employee
of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the CONTRACTOR shall complete and submit Standard
Form-LLL. "Disclosure Form to Repaort Lobbying”, in accordance with its instructions.

3} The CONTRACTOR shall require that the language of this certification be inciuded in
the award documents for all subawards at all tiers {including subcontracts, subgrants,
and coniracts under grants, locans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This ceriificalion is a material representation of fact upon which reliance was placed
when this fransaction was made or entered into. Submission of this certification is a
prerequisite for making or entering into this fransaction imposed by Section 1352, Titfle
31, U.S. Code. Any person who fails fo file the required certification shall be subject
to a civil penalty of not less than $10,000 and not more than $10C,000 for each such
failure.

28. BEONDING REQUIREMENTS
(Applicable to construction and facility improvement contracts exceeding $100,000)

The CONTRACTOR shall comply with Puerio Rico bonding requirements, unless they have
not been approved by HUD, in which case the CONTRACTOR shall comply with the
following minimum bonding requirements:

1) A bid guarantee from each bidder equivalent to five percent {5%) of the bid price.
The "bid guarantee” shall consist of a firm commitment such as a bid bond, certified
check, or other negotiabie insfrument accompanying a bid as assurance that the
bidder will, upon acceptance of his or her bid, execute such contractual documents
as may be required within the fime specified.

2) A performance bond on the part of the CONTRACTOR for one hundred percent
(100%} of the Agreement price. A “performance bond" is one executed in
connection with a contract to secure fulfilment of all the CONTRACTOR's obligations
under such contract.

3) A payment bond on the part of the CONTRACTOR for one hundred percent (100%) of
the Agreement price. A “payment bond" is one executed in connection with a
contract to assure payment as required by law of all persons supplying labor and
material in the execution of the work provided for in the contfract.
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29.

SECTION 3 OF THE HOUSING AND URBAN DEVELOPMENT ACT OF 1968

(As required by applicable thresholds)

1)

The work to be performed under this Agreement is subject to the requirements of
Section 3 of the Housing and Urban Development Act of 1948, asamended, 12 U.S.C.
§ 1701u (Section 3). The purpocse of Section 3 s o ensure that employment and other
economic oppoertunities generated by HUD assistance or HUD-assisted projects
covered by Section 3, shail, to the greatest extent feasible, be directed to low- and
very low-income persons, particularly persons who are recipients of HUD assistance
for housing.

2} The parties to this Agreement agree to comply with HUD's regulations in 24 C.F.R. Part

135, which implement Section 3. As evidenced by their execution of this Agreement,
the parties to this Agreement certify that they are under no contractual or other
impediment that would prevent them from complying with the Part 135 regulations.

3} The CONTRACTOR agrees to send to each labor organization or representative of

workers with which the CONTRACTOR has a collective bargaining agreement or
other understanding, if any, a notice advising the labor organization or workers'
representative of the CONTRACTOR's commitments under this Section 3 clause, and
will post copies of the notice in conspicuous places at the work site where both
employees and applicants for training and employment positions can see the noftice.
The notice shall describe the Section 3 preference, shall set forth minimum number
and job titles subject to hire, availability of apprenticeship and training positions, the
qualifications for each; and the name and location of the person(s) taking
applications for each of the positions; and the anficipated date the work shall begin.

4) The CONTRACTOR agrees to include this Section 3 clause in every subcontract subject

to compliance with regulations in 24 C.F.R. Part 135, and agrees to take appropriate
action, as provided in an applicable grovision of the subcontract or in this Section 3
clause, upon a finding that the subcontractor is in violation of the regulations in 24
C.F.R. Part 135. The CONTRACTOR will not subcontract with any subcontractor where
the CONTRACTOR has nofice or knowledge that the subconiracior has been found
in violation of the regulations in 24 C.F.R. Part 135.

5) The CONTRACTOR will certify that any vacant employment positions, including training

positions, that are filled: (1) after the CONTRACTOR is selected but before the
confract is executed, and (2] with persons other than those to whom the reguiations
of 24 C.F.R. Part 135 require employment opportunities to be directed, were not filled
to circumvent the CONTRACTOR's obligations under 24 C.F.R. Part 135.

é) Noncompliance with HUD's regulations in 24 C.F.R. Part 135 may result in sanctions,

termination of this Agreement for default, and debarment or suspension from future
HUD assisted contfracts.
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7} With respect to work performed in connection with Section 3 covered Indian housing
assistance, Section 7{b) of the indian Self-Determination and Education Assistance
Act (25 U.S.C. § 450e) also applies fo the work to be performed under this Agreement.
Section 7{b) requires that fo the greatest extent feasible: (i) preference and
opperiunities for training and employment shall be given to Indians, and (i)
preference in the award of contracts and subcontracts shall be given to Indian
organizations and Indian-owned Economic Enterprises. Parties to this Agreement that
are subject to the provisions of Section 3 and Section 7(b) agree to comply with
Section 3 to the maximum extent fecsible, but not in derogation of compliance with
Section 7{b).

8] For contracts exceeding $100,000, the CONTRACTOR shall submit Form HUD 60002
{Section 3 Summary Report} fo PRDOH on a guarterly basis, notwithstanding the
annual reporting requirement set forth in that form’s instructions.

30. FAIR HOUSING ACT

CONTRACTOR shall comply with the provisions of the Fair Housing Act of 1968, as
amended. The act prohibits discrimination in the sale or rental of housing, the financing
of housing or the provision of brokerage services against any person on the basis of race,
color, religion, sex, national origin, handicap or familial status. The Equal Opportunity in
Housing Act prohibits discrimination against individuals on the basis of race, color,
religion, sex or national origin in the sale, rental, leasing or other disposition of residential
property, or in the use or cccupancy of housing assisted with Federal funds.

31. ENERGY POLICY AND CONSERVATION ACT

CONTRACTOR shall comply with mandatory standards and policies relating o energy
efficiency as contained in the Government of Puerto Rico’s energy conservation plan,
issued in compliance with the Energy Policy and Conservation Act (42 U.S.C. 6201 etseq).

32. HATCH ACTY
CONTRACTOR agrees to comply with mandatory standards and policies relating to
Haich Act, Public Law 94-143, as amended.

The Haich Act applies to political activities of certain state and local employees. As a
Puerto Rico Department of Housing CONTRACTOR, you may do any of the following
activities: be a candidate in nonpartisan elections; attend political meetings and
conventions; contribute money; campaign in partisan elections; and hold office in
polifical pariies.

The CONTRACTOR may not do the following activities: be a candidate in partisan
elections; use officialinfluence to inferfere in elections; coerce political contributions from
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subordinates in support of pclitical parties or candidates the office of special counsel
operates a website that provides guidance concerning hatch act issues.

33. HEALTH AND SAFETY STANDARDS

All parties participating in this project agree to comply with Sections 107 and 103 of the
Contract Work Hours and Safety Standards Act. Section 107 of the Act is applicable to
construction work and provides that no laborer or mechanic shall be required to work in
surroundings or under working conditions, which are unsanitary, hazardous, or dangerous
fo his or her health and safety as determined under construction, safety, and health
standards promulgated by the Secretary of Labor. These requirements do not apply to
the purchase of supplies or maierials or articles ordinarily available on the open market,
or contracts for fransportation.

34. PERSONNEL

The CONTRACTOR represents that it has, or will secure at its own expense, all personnel
required in performing the services under this Agreement. Such personnel shall not be
employees of, or have any contractual relationship with, the contracting party. All the
services reguired hereunder will be performed by the CONTRACTOR or under iis
supervision, and all personnel engaged in the work shall be fully qualified and shall be
authorized or permitted under State and local law to perform such services. No person
who is serving sentence in a pengl or correciional institution shall be employed on work
under this Contract.

35. WITHHOLDING OF WAGES

If in the performance of this Agreement, there is any underpayment of wages by the
CONTRACTOR or by any subcontractor thereunder, the PRDOH may withhold from the
CONTRACTOR out of payment due to him or her an amouni sufficient to pay to
employees underpaid the difference between the wages required thereby to be paid
and the wages actually paid such employees for the total number of hours worked. The
amounts withheld may be disbursed by the PRDCH for and on account of the
CONTRACTOR or subcontractor to the respective employees to whom they are due,

34. CLAIMS AND DISPUTES PERTAINING TO WAGE RATES

Claims and disputes pertaining to wage raies or to classifications of professional staff or
technicians performing work under this Contract shall be promptly reported in writing by
the CONTRACTOR to the PRDOH for the latter's decision, which shall be final with respect
thereto.

37. DISCRIMINATION BECAUSE OF CERTAIN LABOR MATTERS

No person employed on the services covered by this Agreement shall be discharged or
in any way discriminated against because he or she has filed any complaint or instituted
or caused to be instituted any proceeding or has testified or is about to testify in any
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proceeding under or relating to the labor standards applicable hereunder to his or her
employer.

38. INTEREST OF MEMBERS OF LOCAL PUBLIC AGENCY AND OTHERS

The CONTRACTOR agrees to establish safeguards to prohibit employees from using
positions for a purpose that is or gives the appearance of being moftivated by a desire
for private gain for themselves or others, particularly those with whom they have a family,
business, or other fie. The CONTRACTOR will be aware of and avoid any violation of the
laws of this State which prohibit municipal officers and employees from having or owning
any interest or share, individually or as agent cr employee of any person or corporation,
either directly or indirectly, in any contract made or let by the govemning authorities of
such municipality for the construction or deing of any public work, or for the sale or
purchase of any materials, supplies or property of any description, or for any other
purpose whatsoever, or in any subcontract arising therefrom or connected therewith, or
1o receive, either directly or indirectly, any portion or share of any money or other thing
paid for the construction or doing of any public work, or for the sale or purchase of any
property, or upon any other confract made by the governing authorifies of the
municipality, or subcontract arising therefore or connected therewith.

The CONTRACTOR will also be aware of and avoid any violation of the laws of this State
which prescribe a criminal penalty for any puklic officer whe has an interest in any
coniract passed by the board of which he or she is @ member during the time he or she
was a member and for one year thereafter.

39. INTEREST OF CERTAIN FEDERAL OFFICERS

No member of, or delegate to, the Congress of the United States and no Resident
Commissioner shall be admitted any share or part of this Agreement or to any benefit to
arise therefrom.

40. INTEREST OF CONTRACTOR

The CONTRACTOR agrees that it presently has no interest and shall not acquire any
interest, direct or indirect, in the above described project or any parcels therein or any
other interest which would conflict in any manner or degree with the performance of the
Work hereunder. The CONTRACTOR further agrees that no person having any such
interest shall be employed in the performance of this Agreement.

41. POLITICAL ACTIVITY
The CONTRACTOR will comply with the provisions of the Hatch Act (5 U.S.C. 1501 et seq.),
which limits the political activity of employees.

42. RELIGIOUS ACTIVITY
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The CONTRACTOR agrees fo absiain from using any funds related to this Agreement for
inherently religious activities prohibited by 24 CFR 570.200(j). such as worship, religious
instruction, or proselytization.

43. FLOOD DISASTER PROTECTION ACT OF 1973

The CONTRACTCR will ensure that precedures and mechanisms are put into place to
menitor compliance with all flood insurance requirements as found in the Flood Disaster
Protection Act of 1973, 24 C.F.R. § 570.605.

44, LEAD BASED PAINT

The CONTRACTOR must comply with the regulations regarding lead-based paint found
at 24 CFR. § Part 35 on LEAD-BASED PAINT POISONING PREVENTION IN CERTAIN
RESIDENTIAL STRUCTURES with regards to all housing units assisted using CDBG-DR funds.

45. VALUE ENGINEERING

{Applicable to construction coniracts exceeding $2,000 when required by Federal
program legisiation.)

The CONTRACTOR must comply with the regulations regarding systematic and organized
approach to analyze functions of systems, eguipment, facilities, services, and materials
to ensure they achieve their essential functions at the lowest cost consistent to life cycle
in execution, reliability, quality, and safety, in accordance with 24 C.F.R. § 200.318.(g).
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ATTACHMENT H

CERTIFICATI

FAMILY ENDEAVORS DBA ENDEAVORS, INC.

Contractor (or Subrecipient) Certification Requirement:

. Neither the contractor (or subrecipient} nor any of ifs owners!, partners,

directors, officials or employees, has agreed fo share or give a
percentage of the contractor’s {or subrecipient’s) compensation under
the contfract? to, or otherwise compensate, any third party, whether
directly or indirectly, in connection with the procurement, negotiation,
execution or performance of the confract.

To the best knowledge of the signatory (after due investigation}, no
person has unduly intervened in the procurement, negotiation or
execution of the contract, for its own benefit or that of a third person, in
contravention of applicable law.

To the best knowledge of the signatory {after due investigation), no
person has: (i) offered, pdid, or promised to pay money to; (i) offered,
given, or promised fo give anything of value to; or [iiij otherwise
influenced any public official or employee with the purpose of securing
any advantages, privilieges or favors for the benefit of such person in
connection with the confract (such as the execution of a subconitract
with contractor, beneficial freatment under the contract, or the written
or unwritten promise of a gift, favor, or other monetary or non-monetary
benefit).

Neither the contractor (or subrecipient}, nor any of its owners, pariners,
directors, officials or employees or, to the best of its knowledge (after due
investigation), its representatives or sub-contractors, has required, directly
or indirectly, from third persons to fake any action with the purpose of
influencing any public official or employee in connection with the
procurement, negotiation or execution of the contract, in contravention
of applicable law.

1 For purposes of this Certification, a contractor's *owner"” shall mean any person or entity with

more than a ten percent (10%) ownership interest in the contracior.
2 As used herein, the term “contract” is inclusive of any amendments, modifications or extensions.
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5. Anyincorrect, incomplete or false statement made by the contractor's
(or subrecipient’s) representative as part of this certification shall cause
the nullity of the proposed contfract and the contractor {or subrecipient)
must reimburse immediately to the Commonwealth any amounts,
payments or benefits received from the Commonwealth under the
proposed contract.

Y& The above cerfifications shall be signed under penalty of perjury by the Chief
by Executive Officer {or equivalent highest rank officer) in the following form:

“I hereby cerlify under penalty of perjury that the foregoing is complete, true
and correct.”

, Jon C_Alihiah
WORR By: Jon Allman Signgfure: Jon <. Aftman [feb 17, 2022 16:23 C5T)

WORR

Date:




Endeavors Inc. - Case Manager Services
Agreement (Rev MFA 01-2021)

Final Audit Report 2021-02-17
Created: 2021-02-17
By: Radames Comas Segarra {rcomas@vivienda.pr.gov}
Status: Signed
Transaction [D: CBJCHBCAABAAD-A493cnEVWB0mFqDZDMk8z9kCC25FSD

"Endeavors Inc. - Case Manager Services Agreement (Rev MFA
01-2021)" History

9 Document created by Radames Comas Segarra (rcomas@vivienda.pr.gov)
2021-02-17 - 9:37:26 PM GMT- IP address: 24,139,225,178

&S Document emailed to Jon C. Allman (jallman@endeavors.org) for signature
2021-02-17 - 9:43:13 PM GMT

Y Email viewed by Jon C. Allman {iallman@endeavors.org)
2021-02-17 - 10:18:11 PM GMT- [P address: 104.47.45.254

2% Document e-signed by Jon C. Aliman {jallman@endeavors.org)
Signature Date: 2021-02-17 - 10:23:16 PM GMT - Time Source: server- |P address: 199.183.220.210

5 Document emailed to William O. Rodriguez Rodriguez (w.rodriguez@vivienda.pr.gov) for signature
2021-02-17 - 10:23:18 PM GMT

9 Email viewed by William O. Rodriguez Rodriguez {w._rodriguez@vivienda.pr.gov)
2021-02-17 - 11:33:45 PM GMT- IP address: 104.47.65.254

&6 Document e-signed by William O. Rodriguez Rodriguez (w.rodriguez@vivienda.pr.gov)
Signature Date: 2021-02-17 - 11:37:27 PM GMT - Time Source: server- P address; 196.28.53.20

& Agreement completed.
2021-02-17 - 11:37:27 PM GMT

8 Adobe Sign




