N '
o, GOVERNMENT OF PUERTO RICO

el

COMMUNITY DEVELOPMENT BLOCK GRANT — DISASTER RECOVERY (CDBG-DR)
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THIS AGREEMENT FOR HOME REPAIR, RECONSTRUCTION, OR RELOCATION PROGRAM
CONSTRUCTION MANAGERS, (hereinafter referred to as the "Agreement") is entered into
in San Juan, Puerto Rico, this | 2. of Novembey | 2019, by and between the PUERTO
RICO DEPARTMENT OF HOUSING (hereinafter, PRDOH), a public agency created under
Law No. 97 of June 10, 1972, as amended, 3 LPRA § 441 ef seq., known as the Department
of Housing Governing Act with principal offices at 606 Barbosa Avenue, San Juan, Puerto
Rico, herein represented by Hon. Fernando A. Gil-Ensefiat, lawyer, of legal age, married
and resident of Guaynabo, Puerto Rico, in his capacity as Secretary; and FR-BLDM, LLC
(hereinafter, the "CONTRACTOR"}, with principal offices in 1010 Harvard Street, University
Gardens, San Juan, Puerto Rico, herein represented by Antonio Fullana-Morales, in his
capacity as Managing Director, of legal age, married, and resident of Dorado, Puerto
Rico.

WHEREAS, on September 2017, Hurricanes Irma and Maria made landfall in Puerto Rico
causing catastrophic island wide damage, knocking out power, water, and
telecommunications for the entire island and its island municipdlities. Hurricane Maria
caused major structure and infrastructure damage to family homes, businesses and
government facilities figgering the displacement of thousands of residents of the Island
from their homes and jobs. '

WHEREAS, under the Continuing Appropriations Act, 2018 and Supplemental
Appropriations for Disaster Relief Requirements Act, 2017, signed into law September 8,
2017 (Pub. L. 115-56), $1.5 bilion were allocated by the U.S. Department of Housing and

6’ Urban Development (HUD) for disaster recovery assistance to the Government of Puerto
Rico under the CDBG-DR. These funds are intended to provide financial assistance fo
address unmet needs that arise and that are not covered by other sources of financial
Qid.

WHEREAS, on February 9, 2018, a No’rice was published in the Federal Register, Vol. 83,
No. 28 (83 FR 5844), that allocated $1.5 bilion for disaster recovery assistance fo the
Government of Puerfo Rico.

WHEREAS, pursuant to a letter dated February 23, 2018 sent by the former Governor of
Puerto Rico to the Secretary of HUD, the PRDOH is the governmental agency designated
as grantee of the CDBG-DR funds allocated to the Government of Puerto Rico.

WHEREAS, under the Bipartisan Budget Act of 2018, signed into law February 9, 2018 (Pub.
L. 115-123), an additional $8.22 bilion were dliocated by HUD for disaster recovery
assistance to the Government of Puerto Rico under CDBG-DR.

WHEREAS, on August 14, 2018, a Notice was published in the Federal Register Vol..83, No.
157, {83 FR 40314) that made an additional allocation to Puerto Rico of $8.22 billion for
recovery. With these allocations of funding, the PRDOH aims to lead a transparent,
comprehensive recovery to benefit the residents of Puertio Rico. PRDOH holds
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WHEREAS, on September 20, 2018, the Governor of Puerto Rico and the Secretary of HUD
signed the Grant Agreement. '

WHEREAS, the PRDOH is interested in contracting Home Repair, Reconstruction, or
Relocation Program Construction Managers to assist PRDOH with the implementation of
the Home Repair, Reconstruction, or Relocation Program (hereinafter, R3 Program) as
described in the Puerto Rico Disaster Recovery Action Plan, as amended and approved
by HUD, to address housing needs in Puerto Rico, ensuring compliance with all CDBG-DR,
HUD, and applicable federal and local requirements, rules, and regulations, and
adequately coordinating and monitoring alf CDBG-DR related activities.

WHEREAS, the Construction Managers will be used under the R3 Program for their
expertise, experience, and knowledge in the areas of design, construction, and contract
administration. Construction Managers will coordinate design, permitting, demoaolition,:
abatement, repair, and construction of new single-family housing stock. The Construction
Managers will aid the R3 Program in its goals of {a} returning displaced households, (b)
reconstructing housing to higher resilience standards, (¢} revitalizing weak and aging
housing stock, and (d) moving households out of unsafe conditions. Construction
Managers will be entities that have the capacity to invest considerable amounts of
resources to design, repair, or build single-family dwelling units within short periods of time.

WHEREAS, on November 16, 2018, the PRDOH issued Request for Proposals CDBG-DR-RFP-
2018-09 (RFP} for Home Repair, Reconstruction, or Relocation Program Construction
Managers with CDBG-DR funds. On January 22, 2019, the PRDOH Procurement Office
received thirty (30) Proposals for the RFP from parties interested in providing the services.
The RFP allowed Proposers to submit Proposal for two [2) different levels of Construction
Managers. Level 1 Construction Managers are those with high financial capabilities
which are able to perform work in large quantities at any given time and within @ large
area. Level 2 Construction Managers are those with moderate financial capabilities
which are able o perform'modercl’ré qguantities of work at any given time and within
adjacent groups of municipalities. {Attachment A).

WHEREAS, the PRDOH desires to enter into an agreement with FR-BLDM, LLC to secure its
( ) services and accepts the CONTRACTOR'S Proposal and costs, and the CONTRACTOR by
its acceptance of the terms and conditions of this Agreement is ready, willing and able
to provide the requested services contemplated under this Agreement [Attachment A).

NOW THEREFORE, in consideration of the mutual promises and the terms and conditions
set forth herein, the PRDOH and the CONTRACTOR agree as follows:

. TYPE OF CONTRACT
Contract Type: This is a lump fixed fee and unit price contract. Under this Agreement,
CONTRACTOR shall submit monthly invoices to the PRDOH based on the Compensation
Schedule (Atftachment D) and as the services are rendered. Any and all changes and/or

modifications to this Agreement shall be in writing and must be signed by both parties.

Aftachments Incorporated: The following attachments are incorporated into this
Agreement by reference and are hereby made part of this Agreement:

Attachment A Nofice of Award
Attachment B PRDOH Request for Proposals CDBG-DR-RFP-2018-09

Attachment C Scope of Work
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Aﬁcchmerﬁ D Compensation Schedule
Affachment E Performance Requirements
Attachment F Insurance Requirements {DV-OSPA-78-5)
Attachment G HUD General Provisions
Attachment H Project Labor Agreement

S

All Attachments hereto are fully incorporated herewith such that the terms and
conditions of the Attachments shall be as binding as any terms and conditions of this
executed written Agreement. Should any inconsistency appear between the
Attachments and this Agreement, the Agreement shall prevail.

IIl.  TERM OF AGREEMENT

A. This Agreement shalt be in effect and enforceable between the parties from the

date of its execution. The Term of this Agreement will be for a performance period
of thirty-six (36) months, ending in Nowenber .\, 2022,

Extensions: PRDOH may, at its sole discretion, extend the Agreement's term for
additional terms of twelve (12) months, or expressed in days, three hundred and
sixty five days (365) days, up to twenty-four (24) months, or expressed in days,
seven hundred and thirty days (730) days upon mutual written agreement of the
parties. )

The term of this Agreement shall not exceed a period of five (5) years, including
options for renewal or extension. Likewise, the term of this Agreement cannot
exceed the lifetime of the initial Grant Agreement, unless the term of the initial
Grant Agreement is extended by HUD.

SCOPE OF SERVICES

The CONTRACTOR will provide the services described in Afachment C of the Agreement.
The parties agree that the CONTRACTOR shall furnish all permits, consents, licenses,
equipment, software and supplies necessary to perform the Services, at CONTRACTOR'S
sole cost.

IV.  COMPENSATION AND PAYMENT

A. The PRDOH agrees fo pay the CONTRACTOR for allowable Services rendered

under this Agreement in accordance with the rates and amounts described in
Attachment D of this Agreement,

The PRDOH will pay the CONTRACTOR, for allowable services performed during
the term of this Agreement, a maximum amount not to exceed FIFTY MILLION

DOLLARS ($50,000,000.00); Account Number: ROTHO7RRR-DOH-LM 6090-01-000

C. Such payment shall be compensation for all allowable services required,

performed and accepted under this Agreement included in Altachment C.



R3 Program Consfruction Managers
Between the PRDOH and Rebuilders PR, LLC under CDBG-DR

Page 4 of 26

D.

Any additional funds to complete the services requested by the PRDOH to the
CONTRACTOR will be subject to evaluation before acceptance as well as funds
availability and will require an amendment o this Agreement.

The CONTRACTOR shall submit an invoice to PRDOH on a monthly basis. Said
invoice must be submitted including all required invoice supporting documents,
including but not limited fo monthly reports, timesheets, invoice and photos
evidence, expense plan and/or work projections. if PRDOH determines that the
submitted invoice and supporting documents are acceptable, then the invoice
will be approved for payment. '

An authorized representative of the PRDOH will review each invoice and, if
adequate, will approve and process its payment. Payments to the CONTRACTOR

shall be made by electronic funds transfer (EFT). Payments will be issued to

V.

CONTRACTOR within a 45-day period from the date the PRDOH Finance
Department receives an approve invoice. PRDCOH reserves the right to conduct
any audits it deems necessary. The CONTRACTOR agrees to cooperate fully with
any such audit or audits. '

While providing the services under this Agreement, the CONTRACTOR must adhere
to applicable requirements of the CDBG-DR grant. If the CONTRACTOR performs
ineligible activities under the CDBG-DR grant or program, the CONTRACTOR
cannot include them in the invoice for payment to the CONTRACTOR.

CONTRACTOR shall be liable to the PRDOH for any costs disallowed pursuant to
financial and/or compliance audit(s) of funds received under this Agreement.
CONTRACTOR shall reimburse such disallowed costs from funds other than those
CONTRACTOR received under this Agreement.

The CONTRACTOR acknowledges and agrees to repay any CDBG-DR funds used
for ineligible costs.

Extended overhead costs is an Ineligible cost under this Agreement and shall not
be reimbursable.

In order for the CONTRACTOR to receive payment for any work performed
hereunder, the following certification must be included in each application for
payment or invoice submitted to the PRDOH for payment:

"Under penalty of absolute nullity, | cerlify that no public servant of
the government entity is a party to or has an interest in the profits or
benefits that are the product of the contract subject of this invoice,
and to be a party to or have an interest in the profits or benefits of
resulting from the contract, under this invoice a prior dispensation
has been issued. The sole consideration to furnish the contracted
goods or services subject of the contract is the payment agreed
upon with the authorized representative of the parties. The amount
that appears in the invoice is fair and correct. The work has been
performed, the products have been delivered and the services
rendered, and no payment has been received for them.”

REIMBURSABLE EXPENSES

The PRDOH wilt not reimburse any costs incurred by the CONTRACTOR not includedin the
approved Proposal or in an executed written amendment.
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VI.  ADDITIONAL SERVICES

Should additional services be needed by the PRDOH, such additional services shall be
agreed upon by the parties in a written document signed by both parties, prior to the
issuance of a nofice to proceed with the performance of such additional services.

VIl.  OWNERSHIP AND USE OF DOCUMENTS

With the excepftion of the CONTRACTOR'S working papers, the CONTRACTOR
acknowledges the PRDOH's ownership of all information, drafts, documents, reports,
papers and other materials developed and prepared by the CONTRACTOR, itfs
agents or representatives, for purposes of performing key obligations hereunder. In
the event of any termination, the CONTRACTOR shall deliver such information, drafts,
reports, papers and other materials to the PRDOH, in document form or as computer
program data, and the CONTRACTOR recognizes the PRDOH's right to request such
documentation or computer program data. If the CONTRACTOR fails to deliver said
information, the PRDOH may seek a judicial order to enforce its rights.

Proof of expenditures incurred by the CONTRACTOR on behalf of PRDOH shall be
made available to PRDOH. The CONTRACTOR agrees to maintain accurate records
and files of all contract documents, comespondence, book estimates, bills and other
information related to the CONTRACTOR account. These documents shall be open
for the PRDOH examination at all reasonable times during the term of this Agreement,
and up tofive (5} years from closeout of the grant to the state, or the period required
by other local applicable laws and regulations.

VIIl. DOCUMENTATION AND RECORKEEPING

Records to be Maintained: The CONTRACTOR shall maintain records of the state and
units of general local government, including supporting documentation, which shall
be retained for the greater of five (5) years from closeout of the grant to the state,
or the period required by other local applicable laws and regulations. Such records
include but are not limited to: Records providing a full description of each activity
undertaken; Records demonstrating that each activity underiaken meets one of the
National Objectives of the CDBG-DR program; Records required to determine the
eligibility of activities; Records required to document the acquisition, improvement,
use or disposition of real property acquired or improved with CDBG-DR assistance;
Records documenting compliance with the fair housing and equal opporfunity
requirements of the CDBG-DR program regulations; Financial records as required by
24 C.F.R.§ 570.502, and 2 C.F.R. part 200, including records necessary to demonstrate
compliance with all applicable procurement requirements; and other records
necessary fo document compliance with this agreement, any other applicable
Federal statutes and regulations, and the terms and conditions of PRDOH's Federal
award.

Access to Records: The CONTRACTOR shall permit the PRDOH and auditors to have
access fo the CONTRACTOR'S records and financial statements as necessary for the
PRDOH to meet its audit requirements under the Federal award.

Record Retention and Transmission of Records to the PRDOH: Prior to close out of this
Agreement, the CONTRACTOR must fransmit to the PRDOH records sufficient for the
PRDOH to demonstrate that all costs under this Agreement met the requirements of
the Federal award.

#e
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D.

CONTRACTOR’s Data and Privileged Information: CONTRACTOR shall take
appropriate measures to maintain confidential any data received demonstrating
client eligibility for activities provided under this Agreement. Such data may include,
but not be limited to, client name, address, income level or other basis for
determining eligibility, and description of activities provided.

IX. ACCESS TO RECORDS .

The CONTRACTOR agrees to provide the Government of Puerto Rico, PRDOH, HUD's
Secretary, the Comptroller General of the United States, or any of their authorized
representative’s access to any books, documents, papers, and records of the
CONTRACTOR which are directly pertinent to this Agreement for the purposes of
making audits, examinations, excerpts, and transcriptions.

The CONTRACTOR agrees to permit any of the foregoing parties to reproduce by any
medans whatsoever or 1o copy excerpts and franscriptions. as reasonably needed, at
their sole cost and expense.

X.  NON-DISCLOSURE AND CONFIDENTIALITY

Confidential Information; Definition: The term Confidential Information as used
throughout this Section, means any information concerning PRDOH operations and
that of its CONTRACTOR {e.g., the projects, computer processing systems, object and
source codes and other PRDOH business and financial affairs). The term Confidential
Information shall alse deem to include all notes, analysis, compilation, studies and

" interpretation or other documents prepared by CONTRACTCR, its agents or

representatives, in connection with PRDOH operations.

Non-Disclosure: CONTRACTOR agrees to take all reasonable steps or measures to
keep confidential all Confidential Infermation and will not, at any time, present or
future, without PRDOH express written authorization, signed by the Secretary of the
PRDOH, use or sell, market or disclose any Confidential Information to any third party.
CONTRACTOR, corporation, or association for any purpose whafsoever.
CONTRACTOR further agrees that, except as they relate to the normal course of the
service, the CONTRACTOR will not make copies of the Confidential Infermation
except upon PRDOCH express written authorization, signed by an authorized
representative of PRDOH, and will not remove any copy or sample of Confidential
Information without prior written authorization from PRDOH. CONTRACTOR retains the
right to control its work papers subject to these confidentiality provisions.

Return Documents: Upon receipt of written request from the PRDOH, CONTRACTOR
will return to PRDOH all copies or samples of Confidential Information which, at the
time of the nofice are in CONTRACTOR'S or its agent’s possession. CONTRACTOR
reserves the right to retain a set of its work papers.

Equitable Relief: The CONTRACTOR acknowledges and agrees that a breach of the
provision of subparagraph B and C of this Section will cause PRDOH 1o suffer
ireparable damage that could not be remedied or compensated adequately only
by mere monetary refribution. The CONTRACTOR further agrees that money
damages may not be asufficient remedy for any breach of this Section. Accordingly,
the CONTRACTOR agrees that PRDOH shall have the right to seek injunctive relief
and the specific performance of the provisions of this Section to enjoin a breach or
attempted breach of the provision hereof, such right being in addition to any and all
other rights and remedies that are available to PRDCH by law, equity or otherwise.

jéé’
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Xl. PERFORMANCE WARRANTY

(a) CONTRACTOR warrants that it will perform all work and provide all Deliverables
under this Agreement in @ manner consistent with the degree of care and skill
ordinarily exercised by members of the same profession currently practicing under
similar circumstances. ' L

(b) CONTRACTOR warrants that all Deliverables it completes under this Agrreement
shall: meet or exceed the standards of CONTRACTOR's trade, profession, or
indusiry; meet or exceed the specifications set forth in the Attachments; and be
fit for ordinary use, of good quadlity, and with no material defects.

{c) If CONTRACTOR submits Deliverables that do not meet specifications, fails to
complete Deliverables timely, or fails to perform its obligation under this
Agreement, PRDOH may require CONTRACTOR, at its sole expense, to:

1. repair or replace Deliverables that do not meet specifications;
2. refund payment for Deliverables that do not meet specifications and
accept the return of such Deliverables;

pay liquidated damages for any past due Deliverable; and

4. take necessary action to ensure that future performance and Deliverables
meet specifications and conform to the Agreement.

w

Xll.  TERMINATION

A. Termination for Cause or Default: The PRDOH may terminate this Agreement, in whole
orin part, because of CONTRACTOR'S failure to fulfill any of its obligations. The PRDOH
shall ferminate this Agreement by delivering to the CONTRACTOR a thirty (30) day
notice of termination specifying the extent to which the performance of the service
under this Agreement is terminated, the reason therefor and the effective date of-
termination. CONTRACTOR shall, upon written nofice, be provided a ten (10) day

- opportunity to cure the dlleged defect that resulted in the perceived default. If the
defect is not cured within that pericd of time, CONTRACTOR shall immediately
discontinue all such services being terminated and deliver to the PRDOH all
information, notes, drafts, documents, analysis, reports, compilations, studies and
other materials accumulated or generated in performing the services contemplated
in this Agreement, whether completed orin process. Notwithstanding the above, the
CONTRACTOR shall hot be relieved of liability o the PRDOH for damage sustained to
PRDOH CDBG-DR Program 'by virtue of any breach of the Agreement by the

O‘ CONTRACTOR. The PRDOH may withhold any payments to the CONTRACTOR, for the
purpose of off-set or partial payment, as the case may be, of amounts owed to the
PRDOH by the CONTRACTOR. PRDOH shall make payment, in accordance with the
terms of this Agreement, of any amounts due to CONTRACTOR for allowable services
rendered prior to the termination notice,

B. Termination for Convenience: The PRDOH may terminate this Agreement, in whole or
in part, whenever the PRDOH determines that such termination is necessary or
convenient to the Agency. The PRDOH will terminate this Agreement by delivering to-
the CONTRACTOR a thirty (30) day nofice of termination specifying the extent to
which the performance of the work under this Agreement is ferminated, and the
effective date of termination. Upon receipt of such notice, the CONTRACTOR shatlf
immediately discontinue all services affected and deliver to the PRDOH all
information, studies and other materials property of the PRDOH. In the event of a
termination by Notice, the PRDOH shall be liable only for payment of services
rendered up to and including the effective date of termination. PRDOH shall make
payment, in accordance with the terms of this Agreement, of any amounts due to
CONTRACTOR for allowable services rendered pricr to the termination notice.

o
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C. Termination by Unilateral Abandonment: The PRDOH will consider this Agreement
immediately terminated, in the event that the CONTRACTOR unilaterally and without
prior notice, chooses to abandon {in any shape, form or fashion) cease and desist in
the specific performance of its general and particular duties and responsibilities as
agreed in this Agreement. Upon the knowledge of such event, the PRDOH will not
be held liable and willimmediately, automatically and retroactively deduct from any
future reimbursement, all funds from the day such unilateral abandonment took
place. The PRDOH will not be compelled to continue the performance of the
Agreement, should the CONTRACTOR breach the Agreement by uniateral
abandonment. For the purposes of this Section, Abandonment shall mean that
CONTRACTOR voluntarily and intenfionally disavows its contractual duties in a
manner that is overt and without question arelinquishment of said contractual duties.

D. Unilateral Termination: The PRDOH may terminate this Agreement, in whole orin part,
at PRDOH's sole discretion, with or without cause, at any time. The PRDOH will
terminate this Agreement by delivering to the CONTRACTOR a thirty (30) day notice
of termination specifying the extent to which the performance of the work under this
Agreement is terminated, and the effective date of termination. Upon receipt of
such notice, the CONTRACTOR shall immediately disconfinue all services affected
and deliver to the PRDOH all information, studies and other materials property of the
PRDOH. In the event of a termination by Notice, the PRDOH shall be liable only for
payment of services rendered up to and including the effective date of termination.

E. Suspension: The PRDOH may suspend this Agreement in whole or in part at any time
for the PRDOH's convenience. The PRDOH shall give the CONTRACTOR five (5) days'
written notice of such suspension. Upon receipt of said notice the CONTRACTOR shall
immediately discontinue all Services affected.

F. Immediate Termination: In the event the CONTRACTOR is subjected to a criminal or
civil action, suit, proceeding, inquiry or court of applicable jurisdiction, or any
governmental agency, or the CONTRACTOR shali be subject to an order, judgment,
or opinion, issued by any federal or local authority, a court of applicable jurisdiction,
or any governmental agency, in connection with the execution, delivery, and
performance by the CONTRACTOR of this Agreement or the CONTRACTOR of this
Agreement has been noncompliant, breach, inaccuracy of any representation,
warranties, covenants, or the certificafions provided herein, whether the
noncompliance, breach or inaccuracy takes place before or after the execution of

Cj‘ this Agreement, the PRDOH shall have fthe right to the immediate termination of this
Agreement notwithstanding, any provisions to the contrary herein. This Section will
apply in the event of any judgment that may cbligate the PRDOH to terminate the
Agreement pursuant to Act Number 2 of January 2, 2018, as amended, known as
the Anti-Comuption Code for the New Puerto Rico.

G. Period of Transition: Upon termination of this Agreement, and for ninety (90)
consecutive calendar days thereafter {the Transition Period), CONTRACTOR agrees
to make himself available to assist the PRDOH with the fransition of services assigned
to CONTRACTOR by the PRDOH. CONTRACTOR shall provide to the PRDOH the
assistance reasonably requested o facilitate the orderly fransfer of responsibility for
performance of the Services fo the PRDOH or a third party designated by the PRDOH.
The parties agree to execute a Transition Services Agreement for the Transition Period
and CONTRACTOR will be paid at a reasonable, agreed upon hourly rate for any
work performed for the PRDOH during the Transition Period.

In the event that the funds are suspended, withdrawn, canceled, or are otherwise
unavailable, this Agreement will be immediately terminated.

H /E

e
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A.

XHl.  PENALTIES AND LIQUIDATED DAMAGES

1.

Penalties

In the event the CONTRACTOR is determined to have engaged in any proscribed
conduct or otherwise is in default as to any applicable term, condition, or
requirement of this Agreement, at any time following the Effective Date of the
Agreement, the CONTRACTOR agrees that, PRDOH may impose sanctions against
the CONTRACTOR for any default in accordance with Attachment E and this
Section. Refer to Procurement Manual and Contract Requirements, Art. X,
Section 2{a.), and all required provisions set forth at 2 C.F.R. § 200.326 and 24 C.F.R.
§ 570.489(g).

If the CONTRACTOR fails to-comply with federal statutes, regulations or the terms
and conditions of the Agreement, PRDOH may take one or more of the following
actions:

i. Temporarily withhold cash payments pending correction of the
deficiency by the CONTRACTOR.

ii. Disallow all or part of the cost of the activity or action not in
compliance.

ill. Initiate suspension or debarment proceedings as authorized under 2
C.F.R. part 180.

iv. Withhold further Federal awards for the project or program.

v. Take other remedies that may be legally available.

liquidated damages

CONTRACTOR will be subject to liquidated damages as related to their timeframes
of performance under the Program. Timeframes of performance wil be
established under Task Orders to be issued to the CONTRACTOR for each home
where work is to be performed. The CONTRACTOR shall pay to PRDOH, as
liguidated damages, one hundred dollars ($100) for each calendar day that any
task deliverable required is late until deemed in compliance, in accordance with
Attachment E. Said sum, in view of the difficulty of accurately ascertaining the loss
which PRDOH will suffer by reason of delay in the completion of the Work
hereunder, is hereby fixed and agreed as the liquidated damages that PRDOH will
suffer by reason of such delay. Liquidated damages received hereunder are not
intended to be nor shall they be treated as either a partial or full waiver or
discharge of the PRDOH’s right to indemnification, or the Contractor's obligation
to indemnify the PRDOH pursuant to this Contract, or to any other remedy
provided for in this Contfract or by Law. Liquidated damages may be assessed at
the sole discretion of PRDOH. For the purpose of applying and calcuiating such
liqguidated damages, a grace period of ten (10) days shall be observed. The
PRDOH may deduct and retain out of the monies which may become due
hereunder, the amount of any such liquidated damages; and in case the amount
which may become due hereunder shall be less than the amount of liquidated
damages due to the PRDOH per the formula above, the Contractor shall be liable
to pay the difference.

If the CONTRACTOR requests a milestone inspection for work performed, such
inspection is completed by PRDOH’s consultants, and the inspection has a “failed”
result, the CONTRACTOR shall pay to the PRDOH, as penalty, the amount of five -
hundred doliars {$500) for each “failed” inspection. Said sum will cover the cost of

#é
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re-inspections to confirm the CONTRACTOR's work compliance with Program
quality and performance requirements.

XIV.  LIABILITY

In no event, the PRDOH shall be liable for any indirect, incidental, special or
consequential damages, or damages for loss of profits, revenue, data or use, incurred by
either party or any third party, whether in an action in contract or tort, even if the other
party or any person has been advised of the possibility of such damages. Third parties
operating under this program, with their agency, will have their own general civil and
criminal liabllity imposed by [aw fowards the PRDOH, the CONTRACTOR and any citizen.

The CONTRACTOR shall carry the insurances as are required by law (if oppliéoble), as set
forth below. The CONTRACTOR shall furnish PRDOH certificates of insurance.

XV. INSURANCE
A. Required Coverage

- The CONTRACTOR shall keep in force and effect for the period beginning from the
execution of the Agreement and ending at the completion of alf services to be provided
hereunder, insurance policies in compliance with the PRDOH’s requirements as set forth
required in OSPA-78-5, attached hereto and made anintegral part hereof as Atachment
F.

Upon the execution of this Agreement, the CONTRACTOR shall furnish PRDOH with original
and two (2] cerfified copies of the insurance policies described in Atachment F and any
other evidence PRDOH may request as to the policies’ full force and effect.

Any deductible amount, under any of the policies, will be assumed in whole by the
CONTRACTOR for any and all losses, claims, expenses, suits, damages, costs, demands or
liabilities, joint and several of whatever kind and nature arising from the Agreement
resulting from this solicitation by and between the CONTRACTOR and PRDOH.

The PRDOH shall not be held responsible under any circumstances for payments of any
nature regarding deductibles of any Commercial Liability Policies for the aforementioned
Agreement.

B. Endorsements
G Each insurance policy maintained by the CONTRACTOR must be endorsed as follows:
1. PRDOH, Government of Puerte Rico, HUD and its officers, agents and
employees are named @s addifional insured (except Worker's

Compensation} but only with respect to liability arising out of tasks
performed for such insured by or on behalf of the named insured.

2. To provide waiver of subrogatiocn coverage for all insurance policies
provided or hereinin favor of PRDOH and its respective officers, agents and
employees.

3. The insurer shall be required to give PRDOH written notice at least thirty (30)

days in advance of any cancellation in any such policies.
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The CONTRACTOR shall furnish to PRDOH, prior to commencement of the work,
certificates of insurance from insurers with a rating by the A.M. Best Co. of B+ and five (5}
or over on all policies, reflecting policies in force, and shall also provide -certificates
evidencing all renewals of such palicies. Insurers shall retain an A.M. Best Co. rating of B+
and five (5) or over on all policies throughout the term of this Agreement and all policy
periods required herein. The insurance company must be duthorized to do business in
Puerto Rico and be in good standing. '

C. Related Requirements

The CONTRACTOR shall furnish original Certificates of Insurance evidencing the required
coverage to bein force on the Effective Date of Agreement. In the case of Payment and
Performance Bond, Certificate of Authority, Power of Attorney and Power of Attorney
license issued by the Commissioner of Insurance shall be furnished. THE REQUIRED
DOCUMENTATION MUST BE RECEIVED PRIOR TO THE CONTRATOR COMMENCING WORK.
NO CONTRACTOR OR ITS AUTHORIZED REPRESENTATIVES ARE TO BEGIN THEIR
RESPONSIBILITIES UNDER THE AGREEMENT PRIOR TO FULL COMPLIANCE WITH THIS
REQUIREMENT AND NOTIFICATION FROM PRDOH TO PROCEED.

Renewdal Cerfificates of Insurance or such similar evidence is to be received by the
Procurement Department prior to expiration of insurance coverage. At PRDOH's option,
non-compliance will result in one or more of the following actions: (1) The PRDOH will
purchase insurance on behalf of the CONTRACTOR and will charge back all cost to the
CONTRACTOR; (2} all payments due the CONTRACTOR will be held unfi the
CONTRACTOR has complied with the Agreement; and/or (3) The CONTRACTOR will be
assessed Five Thousand Dollars ($5,000.00) for every day of non-compliance.

The receipt of any cerlificate does not constitute agreement by PRDOH that the
insurance requirements in the Agreement have been fully met or that the insurance
policies indicated on the cerfificate are in compliance with the requirements of the
Agreement. The insurance policies shall provide for thirty (30) days written notice to be
given to PRDOH in the event coverage is substantially changed, cancelled or non-
renewed.

The CONTRACTOR shall require ali subcontractors or consultants to camy the insurance
required herein or the CONTRACTOR, may provide the coverage for any or all of its
subcontractors and if so, the evidence of insurance submitted shall so stipulate and
G adhere to the same requirements and conditions as outlined above.

The CONTRACTOR expressly understands and agrees that whenever the CONTRACTOR is
covered by other primary, excess, or excess contingent insurance that, any insurance or
self-insurance program maintained by PRDOH shall apply in excess of and will not
contribute with insurance provided by the CONTRACTOR under this Agreement.

XVI. HOLD HARMLESS

The CONTRACTOR and its affiliates, its successors and assignees will indemnify the PRDOH
from any damages and/or losses arising out of any breach of this Agreement by the
CONTRACTOR or against personal injuries or property damage resulting from any act of
negligence or omissicn by the CONTRACTOR and its affiliates in connection with this
Agreement. '

[Remainder of page left blank intentionally.]
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XVIl. FORCE MAJEURE

In the event of a fire, flood, earthquake, natural disaster, huricane, riot, act of
governmental authority in its sovereign capacity, strike, labor dispute or unrest, embargo,
war, insurrection or civil unrest, any Force Majeure including inclement weather, herein
collectively referred to as Force Majeure during the term of this Agreement, neither the
PRDOH nor the CONTRACTOR shall be liable to the other party for nonperformance
during the conditions created by such event.

The CONTRACTOR shall notify, as soon as possible, the PRDOH of the occurrence of the
Force Majeure event and describe in reasonable detail, the nature of the Force Majeure
event.

XVIIl.  CONFLICTS OF INTEREST

The CONTRACTOR shall comply with the ethics requirements set forth herein and warrant
that to the best of its knowledge and belief and except as otherwise disclosed, it does
not have any organizational conflict of interest which is defined as a situation in which
the nature of the work under a PRDOH contract and CONTRACTOR'S organizational,
financial, contractual or other interest are such that:

a) Award of the Agreement may result in an unfair competitive advantage; or
b) The CONTRACTOR'S objectivity in performing the contract work may be
impaired.

The CONTRACTOR agrees that if after award he or she discovers an organizational
conflict of interest with respect fo this Agreement, it shall make an immediate {within the
next seventy-two (72) hours) and full disclosure in writing to the Confracting Officer, which
shaliinclude a description of the action, which the CONTRACTOR has taken or intends to
take to eliminate or neutralize the conflict. The CONTRACTOR will disclose the details of
any existing or fuiure contfract to provide services to third parties participating or for the
purpose to participate in disaster recovery programs or projects in Puerto Rico. The
PRDOH may, however, ferminate the Agreement for the convenience of PRDOH if it
would be in its best inferest.

In the event the CONTRACTOR was aware of an organizational conflict of interest before
the award of this Agreement and did not disclose the conflict to the Contracting Officer,
6 the PRDOH may ferminate the Agreement for default.

The provisions of this clause shall be included in all subcontracts and/or consulting
agreements wherein the work to be performed is similar to the services provided by the
CONTRACTOR. The CONTRACTOR shall include in such subcontracts and consulting
agreements any necessary provision to eliminate or neutralize conflicts of interest.

XIX. INDEPENDENT CONTRACTOR

The relationship of the CONTRACTOR to PRDOH shall be that of an independent
CONTRACTOR rendering: professional services. Neither the CONTRACTOR nor any
personnel of the CONTRACTOR shall have any authority to execute contracts or make
commitments on behalf of PRDOH. Nothing contained herein shall be deemed to create
the relationship of employer/employee, principal/agent, joint venture or partner
between the CONTRACTOR and PRDOH. Further, the CONTRACTOR recognizes that in
view of its status as an independent CONTRACTOR, neither it nor its employees or
subcontractors will be entitled to participate in or receive any fringe benefits normailly
granted to PRDOH employees under such programs, including., but not limited to,

%&6‘
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worker's compensation, voluntary disability, fravel accident insurance, medical/dental
insurance, life insurance, long-term disability, holiday pay. sick pay, salary continuation
pay, leaves of absence (paid or unpaid), pensicn plan and savings plan.

The CONTRACTOR shall have exclusive control over its employees and subcontractors
(and the CONTRACTOR's employees and subcontractors are herein, collectively,
referred to as the “CONTRACTOR Personnel”), its labor and employee relations and its
policies relafing to wages, hours, working conditions and other employment conditions.
The CONTRACTOR has the exclusive right to hire, fransfer, suspend, lay off, recall,
promote, discipline, discharge and adjust grievances with its CONTRACTOR Personnel.
The CONTRACTOR is solely responsible for all salaries and other compensation of its
CONTRACTOR Personnel who provide Services.

The CONTRACTOR is solely responsible for making all deductions and withholdings from
its employees’ salaries and other compensation and paying all contributions, taxes and
assessments, including union payments. The CONTRACTOR shall be responsible for and
shall defend, indemnify and hold harmless PRDOH, and its agents, officers, directors,
employees, representatives, CONTRACTOR's, successors and assigns against all costs,
expenses and liabilities, including without limitation reasonably prudent attorneys' fees
relative to the situation, in connection with the CONTRACTOR's employment and/or
hirng of any CONTRACTOR Personnel providing any of the Services, including without
limitation: (i) payment when due of wages and benefits, (i) withholding of all payroll
taxes, including but not limited 1o, unemployment insurance, workers' compensation,
FICA and FUTA, (i) compliance with the Immigration Reform Control Act, and {iv)
compliance with any other applicable laws relating to employment of any CONTRACTOR
Personnel of, and/or hiring by, CONTRACTOR in connection with the Services.

XX. - NOTICES

All notices required or permitted to be given under the Agreement shall be in writing, and
shall be deemed given when delivered by hand or sent by registered or certified mail,
retumn receipt requested, to the address as follows: :
To: PRDOH. Hon. Fernando Gil-Ensefat

606 Barbosa Ave.

Juan C. Cordero Davila Bldg.

San Juan, PR 00918

@)

To: CONTRACTOR Antonio Fullana-Morales
Managing Director
FR-BLDM, LLC
PO Box 9932
San Juan, PR 00%908-9932

XXI.  THIRD PARTIES

Nothing contfained in this Agreement shall create a contraciual relationship with, or a
cause of action of a third party against either the PRDOH or the CONTRACTOR,

XXll.  SUBCONTRACTS

A. General: CONTRACTOR shall ensure all subcontracts follow 2 C.F.R, part 200 as well as
any applicable HUD rules and regulations. All subcontracts shall contain the
applicable provisions described in Appendix Il to part 200 on "Agreement Provisions
for non-Federal Enfity Agreements Under Federal Awards", as well as applicable

jéé’
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provisions set forth in 2 C.F.R. § 200.101. The PRDCH shall review subcontracts as part
of the compliance, monitoring. and oversight process performed by PRDOH or upon
request.

B. Specific Requirements: All subcontracts shall contain provisions specifying:

i. That the work performed by the subcontractor be in accordance with
the applicable terms of this Agreemen’r between the PRDOH and
CONTRACTOR;

ii. That no’rh:ng contained in such subcontract agreement shall impair the
rights of the PRDOH; ‘

ii. That nothing contained herein, or under this Agreement will create any
contractual relation between the subcontractor and the PRDOH:;

iv. That the subcontractor specifically agrees to be bound by the
confidentiality provision regarding Personal Identifiable Informafion set
forth in this Agreement;

v. That CONTRACTOR will be responsible for ensuring all subcontract work
is performed consistent with federal and state regulations and/or
policies to be eligible for reimbursement of the approved work; and

vi. All Federal flow down provisions are included in the subconitract
agreement per Federdl guidelines.

C. Moenitoring: CONTRACTOR shall diligently monitor all subcontracted services. If
CONTRACTOR discovers any areas of noncompliance, CONTRACTOR shall provide
the PRDCH summarized wrl’r’ren reports supported with documented evidence of
corrective action.

D. Content: CONTRACTOR shall cause all the applicable provisions of this Agreement io
be included in, and made a part of, any subcontract executed in the performance
of this Agreement.

E. Nofification: CONTRACTOR shall notfify and provide a copy of any and all
subcontracts related to this Agreement and CDBG-DR funds to the Confract
Administration Area of the PRDOH CDBG-DR Legal Division within three (3) days of its
execution.

XXIll. CERTIFICATION OF COMPLIANCE WITH LEGAL REQUIREMENTS

6 Given that the Agreement involves funds for which HUD is the oversight agency, the
CONTRACTOR agrees to camy out its obligations under this Agreement in compliance
with all the requirements described in Atachment G (HUD General Provisions) and the
following provisions:

A. Compliance with Executive Order No. OE-2018-033: The CONTRACTOR agrees to
faithfully comply with the provisions of the Executive Order No. OE-2018-033 of July 30,
2018 {OE-2018-033), the Labor Project Agreement signed by the PRDOH and the
Confractor {Attachment H), as well as the provisions of the Circular Letter No. CC-
2018-01 issued by the Department of Labor and Human Resources of Puerto Rico
(known in Spanish as Departamento del Trabagjo y Recursos Humanos (DTRH, for its
Spanish acronym)) on August 22, 2018 {CC-2018-01).

The CONTRACTOR will provide a minimum salary of fifteen dollars ($15.00) per hour to
all construction worker, for the work performed within the "Construction Project ", as

defined in the OE-2018-033 and the CC-2018-01.
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The CONTRACTOR commits to acquire and use cement produced in Puerto Rico in
compliance with Act No. 109 of July 12, 1985 for the completion of the "Construction
Project”. The CONTRACTOR acknowledges that this is an essential condition of this
Agreement whose breach by itself, or by any subcontractor, will release PRDOH from
disburse funds for any part or section of the “Construction Project” completed in non-
compliance with OE-2018-033. In addition, the CONTRACTOR recognizes that non-
compliance with this clause could lead to cancellation, without more. of this
Agreement.

The CONTRACTOR shall include in any awarded contract to perform the work on
behalf of the PRDOH, a clause in which obligate the subcontractor to comply with all
provisions of OE-2018-033 (including the provisions conceming the acquisition of
cement produced in Puerto Rico and the minimum compensation for workers who
work within the "Construction Project”}, the Labor Project Agreement signed between
the PRDOH and the Contractor, as well as any other document issued pursuant to OE-
2018-033.

Similarly, the clause to be included by ’rhe- CONTRACTOR must provide for any
subcontractor to include a similar compliance clause in any subcontract that
provides for the release of its obligation before the CONTRACTOR.

B. Compliance with Act No. 173. The CONTRACTOR hereby cerfifies that in signing this
Agreement it is in compliance with Act No. 173 of August 12, 1988, as amended,
known as the "Board of Examiners of Engineers, Architects, Surveyors and
Landscape Architects of Puerto Rico Act”, 20 L.P.R.A. §§ 711-711z to exercise the
profession of engineering, architecture, surveying or landscaping architecture in
Puerto Rico, is registered in the official Register of the Board, and is an active
member of the College of Engineers and Surveyors of Puerto Rico or the College of
Architects and Landscape Architects of Puerto Rico, as applicable.

C. Compliance with Executive Order No. 24: Pursuant to Executive Order No. 24 of June
18, 1991, the CONTRACTOR certifies and guarantees that at the signing of this
Agreement it has filed all the necessary and required income tax returns to the
Government of Puerto Rico for the last five {5) years. The CONTRACTOR further
certifies that it has complied and is current with the payment of any and all income
taxes that are, or were due, to the Government of Puerto Rico. The. CONTRACTOR
shall hand out, to the satisfaction of the PRDOH and whenever requested by the
PRDOH during the term of this Agreement, the necessary documentation to support

@ its compliance of this clause. The CONTRACTOR will be given a specific amount of
time by the PRDOH to produce said documents. During the term of this Agreement,
the CONTRACTOR agrees to pay and/or to remain current with any repayment plan
agreedto by the CONTRACTOR with the Government of Puerto Rico.

D. Compliance with Executive Order 52: Pursuant to Executive Order 52 of August 28,
1992, amending EO-1991-24, the CONTRACTOR certifies and warrants that it has
made all payments required for unemployment benefits, workmen's compensation
and social security for chauffeurs, whichever is applicable, or that in lieu thereof, has
subscribed a payment plan in connection with any such unpaid items and is in full
compliance with the terms thereof. The CONTRACTOR accepts and acknowledges
its responsibility for requiring and obtaining a similar warranty and certification from
each and every CONTRACTOR and subcontractor whose service the CONTRACTOR
has secured in connection with the services to be rendered under this Agreement
and shall forward evidence to PRDOH as to its compliance with this requirement.

fi

ey




R3 Program Consiruction Managers
Between the PRDOH and Rebuilders PR, LLC under CDBG-DR
Page 16 of 26

Social Security and Income Tax Retentions: The CONTRACTOR will be responsible for
rendering and paying the Federal Social Security and Income Tax Contributions for
any amount owed as a result of the income from this Agreement.

Government of Puerto Rico Municipal Tax Collection Center (CRIM, for its Spanish
acronym): The CONTRACTOR ceriifies and guarantees that at the signing of this
Agreement it has no current debt with regards to property taxes that may be
registered with the Government of Puerto Rico's Municipal Tax Collection Center. The
CONTRACTOR further certifies to be current with the payment of any and all property
taxes that are or were due to the Government of Puerto Rico. The CONTRACTOR shall
hand out, fo the satisfaction of the PRDOH and whenever requested by the PRDOH
during the term of this Agreement, the necessary documentation to support its
compliance of this clause. The CONTRACTOR will deliver upon request any
documentation requested under this clause as perrequest of PRDOH. During the Term
of this Agreement, the CONTRACTOR agrees to pay and/or to remain current with
any repayment plan agreed to by the CONTRACTOR with the Government of Puerto
Rico with regards to its property taxes.

Income Tax Withholding: The PRDOH shall retain the corresponding amount from all
payments made to the CONTRACTOR, as required by the Puerto Rico Internal
Revenue Code. The PRDOH will advance such withholdings to the Government of
Puerto Rico's Treasury Department (known in Spanish as Deparfamento de Hacienda
del Gobierno de Puerfo Rico}. The PRDOH will adjust such withholdings provided the
CONTRACTOR produces satisfactory evidence of partial or total exemption from
withholding.

Compliance with Aricle 1 of Act No. 48-2013, as amended, 3 L.P.R.A. § 8611, note: It
is established that all contracts and agreements, except those granted to non-profit
entities, for professional services, consultancy, advertising, fraining or guidance,
granted by an agency, dependency or instrumentality of the Government of Puerto
Rico, public corporation, as well as the Legislative Branch, the Office of the
Comptroller, the Office of Ombudsman and the Judicial Branch, a special
contribution will be imposed equivalent to one point five {1.5%) percent of the total
amount of said contract, which will be destined to the General Fund.

Compliance with Act No. 45 of April 18, 1935, as amended, 11 L.P.R.A. § 1, et seq.: The
CONTRACTOCR certifies and guarantees that at the signing of this Agreement has valid
insurance issued by the State Insurance Fund Corporation (CFSE, for its Spanish
Acronym}, as established by Act No. 45, supra, known as the “Puerto Rico Workers'
Accident Compensation Act"”.

Government of Puerto Rico’'s Agency for the Collection of Child Support {ASUME, for
its Spanish acronym): The CONTRACTOR certifies and guarantees that at the signing
of this Agreement that the CONTRACTOR nor any of its Partners, if applicable, have
any debt or outstanding debt collection legal procedures with regards to child
support payments that may be registered with the Government of Puerto Rico's Child
Support Administration. The CONTRACTOR hereby cerfifies that it is a limited liability
company organized and existing in good standing under the laws of the Government
of Puerto Rico. The CONTRACTOR shall present, to the satisfaction of PRDOH, the
necessary documentation to substantiate the same. The CONTRACTOR will be given
a specific amount of time by PRDCH to deliver said documents.

Compliance with Act No. 168-2000, as amended, 3 L.P.R.A. § 711, et seq.: The

CONTRACTOR isin full compliance with Act No. 168-2000, as amended, known as “Act
for the Improvement of Elderly Support of Puerio Rico.”

L
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L. Compliance with Act No. 1-2012, as amended, 3 L.P.R.A. § 1854, ef seq.: The PRDOH
and the CONTRACTOR hereby certify that in signing this Agreement they are in
compliance with Act No. 1-2012, as amended, known as "Puerto Rico Government
Ethics Act of 2011", in connection with the possibility of a conflict of interest.

M. Clause of Governmental Ethics Cerlification of Absence of Conflict of Interests - The
CONTRACTOR certifies that: {1) No public servant of this executive agency has a
pecuniary interest in this Agreement, purchase or commercial transaction. (2) No
public servant of this executive agency has requested nor have | accepted, directly
or indirectly, for him/her, for any member of his family unit or for any person, gifts,
bonuses, favors, services, donations, loans, or anything else of monetary value. (3} No
public servant(s) has requested nor have | accepted any good of economic value,
linked to this fransaction, from any person of my entity as payment for performing the
duties and responsibilities of their employment. (4) No public servant has requested
from me, directly orindirectly, for him/her, for any member of his/her family unit, or for
any other person, business, or entity, some of economic value, including gifts, loans,
promises, favors, or services in exchange for the performance of said public servant
in my favor or of my entity. {5) | have no kinship relationship, within the fourth degree
of consanguinity and second by affinity, with any public servant who has the power
to influence and participate in the institutional decisions of this executive agency.

N. Ethics. CONTRACTOR also acknowledges receipt of the Ethics Code for Producers,
Suppliers, and Applicants of Economic Incentives from the Government of Puerto Rico
Agencies known in Spanish as “Cédigo de Etica para Contratistas, Suplidores y
Solicitantes de Incenfivos Econdmicos de las Agencias Ejecutivas del Estado Libre
Asociado de Puerto Rico”.

O. Non-Conviction. The CONTRACTOR certifies that it has not been convicted nor
accused of a felony or misdemeanor against the government, public faith and
function, or that involves public property or funds, either federal or local in origin.
Furthermore, CONTRACTOR also certifies that:

1. It has not been convicted, nor has pleaded guilty af a state or federal bar, in any
jurisdiction of the United Stafes of America, of crimes consisting of fraud,
embezzlement or misappropriation of public funds, as stated in Act Number 2 of
January 2, 2018, as amended, known as the Anti-Corruption Code for the New

( S Puerto Rico, which prohibits the award of Offers or government contracts to those

convicted of fraud, misappropriation of public fund.

2. Itunderstands and accepts that any guilty plea or conviction for any of the crimes
specified in Article 3 of said Act, will also result in the immediate cancellation of
any contracts in force at the time of conviction, between the undersigned and
whichever Government Agencies, Instrumentalities, Public Corporations,
Municipalifies and the Legislative or Judicial Branches.

3. It declares under oath the above mentioned in conformity with what is established
as in Act Number 2 of January 2, 2018, as amended, known as the Anti-Corruption .
Code for the New Puerto Rico, which prohibits awarding Offers for government
coniracts, to those convicted of fraud, embezzlement or misappropriation of
publics funds.

4. The CONTRACTOR represents and guaraniees that none of its employees, officials
or agents have been convicted of a felony or misdemeanor as described in this
sub-section. Moreover, the CONTRACTOR agrees to notify PRDOH should any
employee, official, or agentis convicted of a felony or misdemeanor as described

ki
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in this sub-section after the date of this Agreement. Said notice shall be made
within ten (10) days from the fime of the conviction.

P. Other paymenis or compensation: The CONTRACTOR certifies that it does not receive
payment or compensation for regular services rendered as an official or public
employee to another government entity, agency, public corporation or municipality,
and knows the ethical standards of his/her profession and assumes responsibility for
his/her actions.

Q. Consequences of Non-Compliance: The CONTRACTOR expressly agrees that the
condifions outlined throughout this Section are essentfial requirements of this
Agreement: thus, should any one of these representations, warrants, and certifications
be incorrect, inaccurate or misleading, in whole or in part, there shall be sufficient
cause for PRDOH to render this Agreement null and void and the CONTRACTOR
reimburse to PRDOH all moneys received under this Agreement.

XXIV.  ACT NO. 18 OF OCTOBER 30, 1975, as amended, 2 L.P.R.A. secs, 97-98

The parties to this Agreement agree that its effective date will be subject to the due
registration and remittance to the Office of the Comptroller of Puerto Rico. No rendering
or consideration subject matter of this Agreement will be required before its registration
at the Office of the Comptroller of Puerto Rico pursuant to Act No. 18 of October 30,
1975, as amended. The CONTRACTOR will be responsible for ensuring that this Agreement
has been registered before the rendering of services by requesting a copy of the
registered Agreement with its proper number and date of registry. No services under this
Agreement will contfinue to be delivered after its effective date unless at the expiration
date, an amendment signed by both parties and duly registered exists. No services
performed in violafion of this provision will be paid. The party violating this clause will be
doing so without any legal authority, this action will be deemed as ultra vires.

XXV. MEMORANDUM NO. 2017-001; CIRCULAR LETTER 141-17 OF THE OFFICE OF THE
CHIEF OF STAFF OF THE GOVERNOR (SECRETARIA DE LA GOBERNACION) & THE
OFFICE OF MANAGEMENT AND BUDGET (OFICINA DE GERENCIA Y
PRESUPUESTO)

A. Interagency Services Clause: Both contracting parties acknowledge and agree that
services retained may be provided to any entify of the Executive Branch with which
the contracting entity makes an interagency agreement or by direct provision of the
Office of the Chief of Staff of the Governor (Secretario de la Gobernacién). These
services will be performed under the same terms and conditions in terms of hours of
work and compensation set forth in this Agreement. For purposes of this clause, the
tferm "Executive Branch entity” includes all agencies of the Govemmeni of Puerto
Rico, as well as public instrumentdlities and corporations and the Office of the
Governor.

B. Termination Clause: The Chief of Staff (Secretario de la Gobernacién) of the Governor
shall have the power to terminate this Agreement at any fime.

XXVI. COMPLIANCE WITH FEDERAL LAW, REGULATIONS & EXECUTIVE ORDERS

The CONTRACTOR acknowledges that HUD financial assistance will be used to fund the
Agreement only. Also, the CONTRACTOR shall comply with all applicable federal, state
or local rules, regulations, or policies relating to CDBG-DR and CDBG program services.
This includes without limitation, applicable Federal Registers; 2 C.F.R. § 200 Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards;

he
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Community Development Act of 1974; 24 C.F.R. part 570 Community Development Block

Grant;

applicable waivers; Fair Housing Act, 24 C.F.R. § 35, 24 C.F.R. part 58, 24 C.F.R. part

135; National Historic Preservation Act, and any other applicable state laws or
regulations, including the requirements related to nondiscrimination, labor standards and
the environment; and Action Plan amendments and HUD's guidance on the funds. Also,
CONTRACTOR shall comply, without limitation, those set forth in Atachment G.

XXVIl.  SECTION 3 CLAUSE

A.-

L
1

The work to be performed under this Agreement is subject to the requirements of
Section 3 of the Housing and Urban Development Act of 1948, as amended, 12
US.C. §1701u {Section 3). The purpose of Section 3 is to ensure that employment
and other economic opportunities g‘enero’red by HUD assistance or HUD-assisted
projects covered by Section 3, shall, to the greatest extent feasible, be directed
to low- and very low-income persons, particularly persons who are recipients of
HUD assistance for housing.

The parties to this Agreement agree to comply with HUD's regulations in 24 C.F.R.
part 135, which implements Section 3. As evidenced by their execution of this
Agreement, the parties to this Agreement certify that they are under no
confractual or other impediment that would prevent them from complying with
the part 135 regulations.

The CONTRACTOR agrees to send to each labor organization or representative of
workers with which the CONTRACTOR has a collective bargaining agreement or
other understanding, if any, a nofice advising the labor organization or workers'
representative of the CONTRACTOR'S commitments under this Section 3 clause,
and will post copies of the notice in conspicuous places at the work site where
both employees and applicants for fraining and employment positions can see
the nofice. The nofice shall describe the Section 3 preference, shall set forth
minimum number and job titles subject fo hire, avdilability of apprenticeship and
training positions, the qualifications for each; and the name and location of the
person(s) taking applications for each of the positions; and the anticipated date

“the work shall begin.

o
1
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.-The CONTRACTOR agrees to include this Section 3 clause in every subcontract

subject to compliance with regulations in 24 C.F.R. part 135, and agrees to take
appropriate action, as provided in an applicable provision of the subconfract or
in this Section 3 clause, upon a finding that the subcontractor is in violation of the
regulatfions in 24 C.F.R. part 135. The CONTRACTOR will not subcontract with any
subconfractor where the CONTRACTOR has notice or knowledge that the
subcontractor has been found in violation of the regulations in 24 C.F.R. part 135.

.-The CONIRACTOR will certify that any vacant employment positions, including

training positions, that are filled (1) affer the CONTRACTOR is selected but before
the Agreement is executed, and (2] with persons other than those to whom the
regulations of 24 C.F.R. part 135 require employment opportunities to be directed,
were not filled to circumvent the CONTRACTOR'S obligations under 24 C.F.R. part
135.

The CONTRACTOR agrees to submit, and shall cause its subcontractors to submit,
gquarterly reports to fhe PRDOH detailing the number of new employees hired, the
number of new Section 3 employees hired, and any affirmative efforts made to
direct hiring efforts to low- and very low-income persons, particularly persons who
are recipients of HUD assistance for housing during the previous quarter.
Noncompliance with HUD's regulations in 24 C.F.R. part 135 may result in sanctions,
termination of this Agreement for default, and debarment or suspension from

future HUD assisted contracts.
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XXVill,  BYRD ANTI-LOBBYING AMENDMENT, 31 U.S.C. §1352

The CONTRACTOR cerfifies, to the best of his or her knowledge, that:

A.-

No Federal appropriated funds have been paid or will be paid, by or on behalf of

' the undersigned, to any person for influencing, or attempting to influence an

L
T

officer or employee of an agency, a Member of Congress, an officer or employee
of Congress, or an employee of @ Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making
of any Federal loan, the entering inte of any cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of any Federal
contract, grant, loan, or cooperative agreement.

If any funds other than Federal appropriated funds have been paid or will be paid
to any person for influencing or attempting to influence an officer or employee of
any agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this Federal Agreement,
grant, loan, or cooperative agreement, the undersigned shall complete and
submit Standard Forms-LLL, "Disclosure Form te Report Lobbying," in accordance
with ifs instructions.

The CONTRACTOR shall require that the language of this certification be included
in the award documents for ail subawards at all tiers {including subcontracts,
subgrants, and contracts under grants, loans, and cooperative agreements) and
that all sub recipients shall certify and disclose accordingly. This certification is a
material representation of fact upon which reliance was placed when this
fransaction was made or entered into. Submission of this cerification is a
prerequisite for making or entering into this fransactionimposed by 31, U.S.C. §1352
(as amended by the Lobbying Disclosure Act of 1995). The CONTRACTOR
acknowledges that any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure. The CONTRACTOR certifies or affirms the truthfulness and
accuracy of each statement of its certification and disclosure, if any. In addition,
the CONTRACTOR understands and agrees that the provisions of 31 U.S.C. §3801
ef seq., apply to this certification and disclosure, if any. '

XXIX. EQUAL OPPORTUNITY

A-

B.-

The CONTRACTOR will not discriminate against any employee or applicant for
employment because of race, color, religion, sex. or national origin. The
CONTRACTOR will fake affirmative action to ensure that applicants are employed,
and that employees are freated during employment without regard to their race,
color, religion, sex, or national origin. Such action shall include, but not be limited
fo the following: Employmen’r, upgrading, demotion, or transfer; recruitment or
recruitment advertising; layoff or termination; rates of pay or other forms of
compensation; and selection for fraining, including apprentficeship. The
CONTRACTOR agrees to post in conspicuous places, available 1o employees and
applicants for employment, nofices to be provided setting forth the provisions of
this nondiscrimination clause.

The CONTRACTOR will, in all solicitations or advertisements for employees placed

by or on behalf of the CONTRACTOR, state that all qualified applicants will receive
considerations for employment without regard te race, color, religion, sex, or

national origin.
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When applicable, the CONTRACTOR will send to each labor union or
representative of workers with which he has a collective bargaining agreement or
other contract or understanding, a noftice fo be provided advising the said labor
union or workers' representatives of the CONTRACTOR'S commitments under this
Section and shall post copies of the notice in conspicucus places available to
employees and applicants for employment.

The CONTRACTOR will comply with all provisions of Executive Order 11244 of
September 24, 1965, as amended by Executive Order 11375 of October 13, 1967,
and as supplemented by the rules, regulations, and relevant orders of the United
States Secretary of Labor.

The CONTRACTOR will furnish all information and reports required by Executive
Order 11246 of September 24, 1965, as amended, and by rules, regulations, and
orders of the Secretary of Labor, or pursuant thereto, and will permit access to his
books, records, and accounts by the administering agency and the Secretary of
Labor for purposes of investigation to asceriain compliance with such rules,
regulations, and orders.

In the event of the CONTRACTOR'S noncompliance with the nondiscrimination
clauses of this Agreement or with any of the said rules, regulations, or orders, this
Agreement may be canceled, terminated, or suspended in whole or in parf and
the CONTRACTOR may be declared ineligible for further Government contracts or
federally assisted constfruction contracts in accordance with procedures
autherized in Executive Order 11246 of September 24, 1945, as amended, and
such other sanctions as may be imposed and remedies invoked as provided in
Executive Order 11246 of September 24, 1965, as amended, or by rule, reguiation,
or order of the Secretary of Labor, or as otherwise provided by [aw.

. The CONTRACTOR will include the portion of the sentence immediately preceding

paragraph (A) and the provisions of paragraphs (A) through (F) in every
subcontract or purchase order unless exempted by rules, regulations, or orders of
the Secretary of Labor issued pursuant to Section 204 of Executive Order 11246 of
September 24, 19465, as amended, so that such provisions will be binding upon
each subconfractor or vendor. The CONTRACTOR wili take such action with
respect to any subcontract or purchase order as the administering agency may
direct as a means of enforcing such provisions, including sanctions for
noncompliance. Provided, however, that in the event a CONTRACTOR becomes
involved in, or is threatened with, litigation with a subcontractor or vendor as
result of such direction by the administering agency, the CONTRACTOR may
request the United States to enter into such litigation to protect the interests of the
United States.

XXX. CLEAN AIR ACT

A.-

The CONTRACTOR agrees to comply with all applicable standards, corders or
regulations issued pursuant 1o the Clean Air Act, as amended, 42 US.C. § 7401 et
seq.

The CONTRACTOR agrees to report each violation to the PRDOH and understands
and agrees that the PRDOH will, in turn, report each violation as required to assure
nofification to the Government of Puerto Rice, HUD, and the appropriate
Environmental Protection Agency Regional Office.
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C. The CONTRACTOR agrees to include these requirements in each subcontract
exceeding $150,000 financed in whole orin part with Federal assistance provided
by HUD.

XXXI.  WATER POLLUTION CONTROL ACT

A.-The CONTRACTOR agrees to comply with all applicable standards, orders or
regulations issued pursuant to the Federal Water Pollution Control Act, as
amended, 33 US.C. §1251, ef seq.

B.-The CONTRACTOR agrees to report each violation to the PRDOH and understands
and agrees that the PRDOH will, in turn, report each violation as required to assure
nofificaticn fo the Government of Puerto Rico, HUD, and the appropriate
Environmental Protection Agency Regional Office.

C. The CONTRACTOR agrees to include these requirements in each subcontract
exceeding $150,000 financed in whole or in part with Federal assistance provided
by HUD.

XXXIi.  SOLID WASTE DISPOSAL ACT

1) In the performance of this contract, the Contractor shall make maximum use of
products containing recovered materials that are EPA- designated items unless the
product cannot be acquired:

a. Competitively within ¢ fimeframe providing for compliance with the contfract
performance schedule; _

b. Meeting contract performance requirements; or

c. At areasonable price. :

2} Information about this requirement, along with the fist of EPA- designated items, is
available at EPA's Comprehensive Procurement Guidelines web  site,
https://www.epa.gov/smm/comprehensive-procurement-guideline-cpg-program.

. XXXHE.  DRUG FREE WORKPLACE

The CONTRACTOR should establish procedures and policies to promote a Drug-Free
workplace. Further, the CONTRACTOR should noftify all employees of its policy for
maintaining a Drug-Free workplace, and the penaliies that may be imposed for drug
abuse viclations occurring in the workplace. Further, the CONTRACTOR shdll notify the
PRDOH if any of its employees is convicted of a criminal drug offense in the workplace
no |later than ten {10} days after such conviction.

XXXIV.  SUSPENSION AND DEBARMENT

A.- This Agreement is a covered fransaction for purposes of 2 C.F.R. part 180 and 2
CFR Part 2424, As such, the CONTRACTOR is required to verify that none of the
CONTRACTOR, its principals {defined at 2 C.F.R. § 180.995}, or its affiliates (defined
at 2 C.F.R. §180.905) are excluded (defined at 2 C.F.R. §180.940) or disqualified
(defined at 2 C.F.R. §180.935}. '

B. - The CONTRACTOR must comply with 2 C.F.R. part 180, subpart C and 2 C.FR. part
2424, subpart C and must include arequirement to comply with these regulations
in any lower tier covered transaction it enfers info.

C. This certification is @ material representation of fact relied upon by PRDOH. If it is
later determined that the CONTRACTOR did not comply with 2 C.F.R. part 180,

- F
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subpart C and 2 C.F.R. part 2424, in addition to remedies available to (name of
state agency serving as recipient and name of sub recipient), the Federal
CGovernment may pursue available remedies, including but not limited to
suspension and/or debarment.

D.- The CONTRACTOR agrees to comply with the requirements of 2 C.F.R. part 180,

 subpart C and 2 C.F.R. part 2424, subpart C while this offer is valid and throughout
the period of any contract that may arise from this offer. The CONTRACTOR further
agrees to include a provision requiring such compliance in its lower tier covered
transactions.

XXXV. NO OBLIGATION BY THE FEDERAL GOVERNMENT

The Federal Government is not a party to this Agreement and is not subject to any
obligations or liabilities to the non-Federal entity, CONTRACTOR, or any other party
pertaining to any matter resulting from the Agreement.

XXXVI. PROGRAM FRAUD & FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS

The CONTRACTOR acknowledges that 31 U.S.C. Chapter 38 (Administrative Remedies for
False Claims and Statements) applies to the CONTRACTOR'S actions pertaining to this
Agreement. \ !

XXXVIl.  BANKRUPTCY

In the event that CONTRACTOR files for bankruptcy protection, the Government of Puerto
Rico and PRDOH may deem this Agreement null and void, and terminate this Agreement
without notice.

XXXVIII.  ENTIRE AGREEMENT

This Agreement and alt its attachments represent the entire and integrated agreement
between PRDOH and the CONTRACTOR and supersede all prior negofiations,
representations, agreements and/or understandings of any kind. This Agreement may be
Cj amended only by written document signed by both PRDOH and the CONTRACTOR.

XXXIX.  MODIFICATION OF AGREEMENT

Any modification of this Agreement or additional obligation assumed by either party in
connection with this Agreement shall be binding only if written and signed by both
parties, and its authorized representatives.

XL.  BINDING EFFECT

This Agreement shall be binding upon and shalt inure to the benefit of PRDOH and the
CONTRACTOR, their successors and assigns.

The CONTRACTOR shall not assign this Agreement, in whole or in part, without the prior
written consent of PRDOH, and any attempted assignment not in accordance herewith
shall be null and void and of no force or effect.

X1l.  ASSIGNMENT OF RIGHTS
The rights of each party hereunder are personal to that party and may not be assigned

or otherwise fransferred to any other person, CONTRACTOR, corporation, or other entity
without the prior, express, and written consent of the other party.
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XLlIl. NON-WAIVER

The failure or delay of either party to insist upon the performance of and/or the
compliance with any of the terms and conditions of this Agreement shall not be
construed as a waiver of such terms and conditions or the right to enforce compliance
with such terms and conditions.

XL,  GOVERNING LAW JURISDICTION

This Agreement shall be governed by, interpreted and enforced in accordance with, the
laws of the Government of Puerto Rico and any applicable federal laws and regulations.
The parties further agree to assert any claims or causes of action that may arise out of
this Agreement in the Puerto Rico Court of First Instance, Superior Court of San Juan,
Puerto Rico.

XLIV. = CONSOLIDATIONS, MERGERS, OR DISSOLUTIONS

In the event that participating entities are consolidated or merged with another entity or
agency, CONTRACTOR will notify PRDOH of such action within a fifteen (15) day period
of being noftified of it. PRDOH will have fifteen (15) days to state its position. With PRDOH's
written approval, CONTRACTOR must ensure that the resulling entity becomes
responsible for CONTRACTOR''s tasks under this legal agreement. A timeframe of no more
than fifteen (15) days from the date that any merger or consolidation becomes effective
will be provided to make amendments or fransitory changes, so that the tasks assigned
to personnel at CONTRACTOR under this Agreement are camied out by the resulting entity
with little or no lapse in performance objectives and the ability to fulfill the scope of work
for the program as outlined provide notice to any other agency or entity it may consider
consclidating or merging with in advance, to advise and provide crientation on
CONTRACTOR's duties under this Agreement and make the survival or transfer of those in
Attachments C, D, and E. CONTRACTOR is to tasks a condition to any merger,
consclidation, or dissolution involving CONTRACTOR during the time span of this
Agreement.

XLV. HEADINGS

The fitles to the paragraphs of this Agreement are solely for reference purposes and the
convenience of the parties and shall not be used to explain, modify, simplify, or aid in the
6— interpretation of the provisions of this Agreement.

XLVI.  FEDERAL FUNDING

The fulfillment of this Agreement is based on those funds being made avdilable to the
PRDOH as the lead administrative agency for Recovery. All expenditures under this
Agreement must be made in accordance with this Agreement, the policies and
procedures promulgated under the CDBG-DR Program, and any other applicable laws.
Further, CONTRACTOR acknowledges that all funds are subject to recapture and
repayment for non-compliance.

XLVIl. RECAPTURE OF FUNDS

PRDOH may recapture payments it makes to CONTRACTOR that (i) exceed the maximum
allowable rates; (i) are not allowed under applicable faws, rules, or regulations; or (i) are
otherwise inconsistent with this Agreement, including any unapproved expenditures.
Contractor must refund such recaptured payments within thirty (30) days after the

PRDOH issues notice of recapture to Coniractor.
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XLVII. OVERPAYMENT

Contracter shall be ligble to the PRDOH for any costs disallowed pursuant to financial
and/or compliance audii(s) of funds received under this Agreement. CONTRACTOR shalll
reimburse such disallowed costs from funds other than those CONTRACTOR received
under this Agreement.

XLIX.  DISPUTE RESOLUTION

In the event of any dispute, claim, question, or disagreement between the PRDOH and
the CONTRACTOR arising from the performance by the CONTRACTOR or PRDOH of any
provision in this Agreement and/or any Task Order, the PRDOH and the CONTRACTOR
shall use their best efforts to settle the dispute, claim, question, or disagreement within
thirty (30) days. To this effect, they shall consult and negotiate with each other in good
faith and, recognizing their mutual interests, attempt fo reach a just and equitable
solution satisfactory to all parties. If the parties hereto are unable to reach an amicable
solution to the dispute, claim, question, or disagreement, then the parties hereto submit
themselves to the jurisdiction of the Puerto Rico Court of First Instance, Superior Court of
San Juan, Puerto Rico.

However, during the aforementioned thity (30) day period, CONTRACTOR shall not
discontinue the tasks assigned and will remain performing its tasks and duties as
established in this Agreement.

L. SEVERABILITY

If any provision of this Agreement shall operate or would prospectively operate to
invalidate the Agreement in whole orin part, then such provision only shall be deemed
severed and the remainder of the Agreement shall remain operative and in full effect.

L. COUNTERPARTS

This Agreement may be executed in any number of counterparts, each of whom shalll
be deemed to be an original, however, all of which together shall constitute one and
the same instrument. If the Agreement is not executed by the PRDOH within thirty (30)
days of execution by the other party, this Agreement shall be null and void.

(S" Lil.  SURVIVAL OF TERMS AND CONDITIONS

The terms and conditions of this Agreement related to the following subjects shail survive
the termination or expiration of this Agreement: interpretive provisions; consideration:
warranties; general affirmations, federal assurances, federal and state certifications;
CDBG-DR and state funding, recapture of CDBG-DR and/or state funds, overpayment of
CDBG-DR and/or state funds; ownership and intellectual property, copyright: records
retention methods and time requirements; inspection, monitoring and audit;
confidentiality; public records; indemnification and liability; infingement of intellectual
property rights; independent contractor relationship; compliance with laws; notices;
choice of law and venue; severability; dispute resolution; consolidations, merger and
dissolution. Terms and conditions that, explicitly or by their nature, evidence the Parties’
intent that they should survive the termination or expiration of this Agreement shall so
survive.

[Remainder of pqge left blank intentionally.]
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IN WITNESS THEREOF, the parties hereto execute this Agreement in the place and on the
date first above written,

DEPARTMENT OF HOUSING FR-BLDM, LLC

G/ TS
Fernando A. Gil-Ensenat, Esq. Antonio Fullana-Morales
Secretary Managing Director

DUNS No. 1169214530
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BP9\ GOVERNMENT OF PUERTO RICO

'Department of Housi ng

NOTICE OF AWARD
Requesi for Proposuls No. CDBG-DR-RFP-2018-09
Homeowner Repair, Reconshruction, or Reloccllion Program Conslruchon Managers

September 10, 2019
By email: info@frcg.net

Angel A. Fullcna-Oﬁvencm
Pre5|den’r

FR-BLDM LLC

PO Box 9932

San Juan, PR 00908-9932

Re: Nofice of Award
Request for Proposqls No. CDBG-DR-RFP-2018-09
Homeowner Repair, Reconstuction, or Relocation Program Construction Managers
Community Development Block Grant for Disaster Recovery

Dear Mr. Fullana-Olivencia:

On November 16, 2018 the Fuerto Rico Department of Housing [PRDOH) issued Request for
Proposals No. CDBG-DR-RFP-2018-09 for Homeowner Repair, Reconstruction, or Relocation
Program Construction Managers {the RFP) under the Community Development Block Grant for
Disaster Recovery (CDBG-DR}. The RFP sought to select qualified firms with expertise, experience
and knowledge in the areas of design, construction, and contract administration. Construction
Managers will coordinate design, permitting, demolifion, abatement, repair, and construction
works under the Home Repair, Reconstruction, or Relocation Program (R3 Program.

CT Inresponse to the RFP, FR-BLDM LLC submitted a Prdposal to the PRDOH on January 22, 2019. The

Bid Board, with guorum duly constituted, pursuant to Article il, Section 1({e} of Regulation No. 9075
of February 26, 2019, Procurement Manual and Contraciudl Requirements for CDBG-DR
{Regulation 9075), upon evaluation of the recommendation issued by the Procurement Office
regarding the RFP, including the Evaluation Committee Report dated June 20, 2019, decided to
issue awards under the RFP as follows:

= To SLSCO iTD. a Level 1 Consiruction Manager, for the initial contract not-to-exceed
amount of $50,000,000 and a 3-year term for both repair and replacement home
construction work;

= To Lemoine Disaster Reécovery, LLC, a Level 1 Construction Manager, for the initial contract
not-to-exceed amount of $50,000,00C and a 3-year term for both repair and replacement
home construction work

contract not-to-exceed amount of $50,000,000 and a 3year-term for both repair and

= To Thompson Construction Group Inc¢., a Level 1 Construction Manager, for the initial
replacement home construction work;

6046 Barbxosa Avenue, Building Juan C. Cordero Ddvila Rio Piedras, PR 00918 | P.O. Box 21345 San Juan, PR 00928-1365 L n’ }
T. [787) 274-2527 | www.vivienda.pr.gav ‘

DEFMTMENTOF, . .

HOUSING
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To DSW Homes LLC, a Level 1 Construction Manager, for the initial contract not-fo-exceed
amount of $50,000,000 and a 3-year term for both repair and replacement home
construction work;

To FR-BLDM LLC, a Level 1 Consfruction Manager, for the initial contract not-to-exceed
amount of $50,000,000 and a 3-year term for both repair and replacement home
consfruction work:

To Rebuilders PR, LLC, a Level 1 Construction Manager, for the initial contract not-to-
exceed amount of $50,000,000 and a 3-year term for both repair and replacement home
construction work:

To ANG Construction, Inc., a Level 2 Construction Manager, for the initial contract not-to-
exceed amount of $15,000,000 and a 3-year term for both repair and replacement home
construction work to perform work at the Municipalities of Caguas, Gurabo, Juncos. Las
Piedras. and San Lorenzo;

7o Yates-Bird LLC, a Level 1 Construction Manager, for the initial contract not-to-exceed
amount of $50,000,000 and a 3-year term for both repair and replacement home
construction work;

To Caribe Tecno, CRL, a Level 1 Construction Manager, for the inifial contract not-to-
exceed amount of $50,000,000 and a 3-year term for both repair and replacement home
construction work;

To Custom Homes, Inc.. a Level 2 Construction Manager, for the initial contract not-to-
exceed amount of $15,000,000 and a 3-year term for both repair and replacement home
construction work at the Municipalities of Caguas, Canévanas, Gurabo, Rio Grande, and
Vega Alta;

All contracts will be invoiced up to the amounts awarded based on the Cost Proposals submitted
and terms and conditions of the Construction Manager Setvices. All awarded Proposers are

responsive and responsible Proposers whose Proposals were advantageous to the PRDOH in terms
of price and other evaluation factors included in the RFP. The 8id Board Resolufion is attached
hereto and made an integral part herein as Exhibit 1.

In response to the RFP the PRDOH received a total of thirly {30) Proposals. On May 13, 2019, the
PRDOH received a letter from Pititre Construction Company, Inc. {Proposer No. 20} requesting the
immediate withdrawal of the proposal submitted in response to the RFP. Therefore, the PRDOH
was left with twenty-nine (29) Proposals for the RFP. A summary of the results of the technical
evaluation of each Proposal, as evaluated by the Evaluation Committee, is shown in Table 1.

Table 1: Proposals Technical Evaluation Summary

Conceptual Cesign Plan for

Submissions Total
Mandatory Gualil- Work Sectlon 3 N “Quallfled
No. Proposer Name Req. cations Approach Single- Two-Story Complian Technical Proposer”
Story 3- 3 ce Score
Bedroom_ Bedroom
1 Excel Coniractors, LLC Pass 84.00 9633 34.67 35.00 5.00 255.00 Yes
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Conceptual Design Plon for
Ne. Proposer Name Mu:g:?ory S:;‘])i::; Ap‘:;";ch Singslzl:m“;\:?:-, tory éi::l?u: Tesz:mm ;ﬁu:;if:rf
pedreom_bedsoom

2 SLSCOLID Pass 88.66 73.87 33.67 34.67 3.00 233.67 Yes
3 lemoine Disaster Recovery, LLC Pass 7734 85.01 3433 33.00 433 234.01 Yes
4 Thompson Construction Group Inc. Pass 46.34 89.34 34.00 38,00 500 234,48 Yes
£ DSW Homes LLC Pass 72.67 90.98 38.00 36.33 5.00 242,93 Yes
4 FR-BLDMLLC Pass 81.68 89.67 38.33 38.00 5.00 252.48 Yes
7 0OS85AM Consiruction, Inc. Pass 8844 87.67 33.67 34.00 0.00 244.00 Yes
8 Enviro-Tab, Inc. Pass 67.00 72.67 36.00 38.67 3.00 21534 No
¢ Pilofo Construction LLC Pass 72.66 85.34 37.00 37.00 2.87 21447 Ne
10 APTIM PR LLC Pass 73.67 95.99 37.33 38.00 5.00 249.9% Yes
11 Desarrolias 3V, Inc. Fail nfa nfa n/a nfa n/a n/a nfa
12 Rebuiders PR LLC Pass 81.00 8134 36.67 37.33 5.00 241,34 Yes
13 Design Build LLC Pass 81.34 69.66 33.33 32.67 257 219.47 Neo
14 Aireko Construction Manogement Services LLC Pass 80.33 95.00 3333 3247 5.00 244.33 Yes
15 ANG Construction. Inc. Pass 7284 83.24 37.33 34.00 5.00 234.41 Yes
14 Yales-Bird LLC Pass 74.35 21,34 34.00 36.67 5.00 243.36 Yes
17 North Construclian Group Inc. Fail nfa nfa nfa n/a n/a n/a n/a
18 CIC Canstruction Group SE Pass 79.00 60.34 38,00 37.00 2.00 2i6.34 No
1% Three O Consiruction SE Pass 80.67 48.67 38.00 38.67 400 230.01 Yes
21 Venegas Consiruction, Carp. Pass B84.66 94,67 40,33 40,00 500 244.46 Yes
22 4 Confractars IV Pass 78.00 88.34 40.33 40.33 5.00 252.00 Yes
23 RV Engineering Group, Comp. Fail nfa njfa n/a n/a nfa nja n/a
24 Caibe Tecno, CRL Pass 77.00 9133 39.33 3947 Q.00 247.33 Yes
25 Seasons-CLUC Pass 76.00 53.33 37.00 38.00 ©.00 204.33 No
246 WG Pitts Caribbean, LLC Fail n/a n/a n/a n/a n/a nja nfa
27 Customn Homes, Inc, Pasg 75.33 93.66 34.00 34.00 5.00 241.9% Yes
28 Mcgléz Engineering & Coniractors, Comp. Pass £6.67 58.99 26.33 28.33 3.00 183.32 No
29 Burke Cansiructian Group Inc. Fail n/a nfa n/a nfa nfa nfa nja
30 Modemo Construciion Corp. Pass 40,64 7799 33.67 3547 433 212.32 N¢

@)

and were considered "Not Qualified™.

For the seventeen ({17) Proposers that were considered "Qudlified” the Evaluation Committee
evaluated Cost Proposals submitted and combined the technical and piice aspects to obiain the
Froposals Weighted Scores as established in Section 8.4 of the RFP. A summary of the results is

shown in Table 2.

A total of twenty-four {24) Propaosers passed the Mandatory Requirements of the RFP and five {5)
Froposers failed them, Of the twenty-four [24) that passed the Mandatory Requirements a total of
seventeen (17) obtained a technical score equal to or greater than 230 and were considered
*Qudlified” for the services, while seven (7) Proposers obtained scores below the 230 threshold
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Table 2: Welghted Scoves of "Qualified” Proposers {for Origlnal Propasals)
Technical Cosf Proposal .

No. Proposer Name Weighted Welghted Total Weighted
Score! Score®? Score

1 Excel Coniractors, LLC 44.29% 24.28% 88.57%
2 SLSCOLTD 58.25% 27.00% 85.25%
3 Lemoine Disaster Recovery, LLC 59.24% 25.57% 84.82%
4 Thompson Construction Group Inc. 40.80% 30.00% 90.80%
5 DSW Homes LLC 62.51% 25.24% 87.75%
& FR-BLDMILLC 64.71% 0.00% $4.71%
7 OSSAM Construction. Inc. 57.82% 0.00% 57.82%
10 APTIM PR LLC 64.04% 22.17% 86.21%
12 Rebuilders PR LLC 62.13% 0.00% 62.13%
14 Aireko Construction Management Services LLC 62.07% 10.52% 72.58%
15 ANG Construction, Inc. 40.646% 0.00% 80,867
16 Yates-Bird LLC $2.36% 0.00% §2.36%
19 Three O Construction SE 52.42% 0.00% 5%.42%
21 Venegas Conshruciion, Corp. 67.64% 13.67% 21.32%
22 4 Confractors JV 65.15% 0.00% 45.15%
24 Caribe Tecno, CRL $0.00% 0.00% 60.00%
27 Custom Homes, Inc, 61.46% 0.00% 61.46%

Based on the results of the Proposals evaluation and the provisions of Section 8.5 of the RFP the
Evaluation Commiittee recommended negotiations with all “Qualified” Propaosers in order for them
to improve their Proposals for PRDOH to obtain the best possible offers.

The Procurement Office, based on the recommendation of the Evaluation Committee, opened
negotiations with *"Qualified” Proposers. After completing negotiations, Table 3 presents overall
final Proposals Scoring and cost reasonableness of the revised Proposals.

@ Table 3: Weighted Scores of "Quallfied” Froposets After Negoliations
Technlcal Pro CQ:;: Tolal Qualifies for E:ionu-
No. Proposer Name Weighted e Weighted Awrard
Weighted bleness
Scare Score Score [Score>75%) Analysls
1 Excel Confractors, LLC &4.29% 25.69% 89.95% Yes Too High
2 SLSCOLUD 58.25% 29.78% 88.03% Yes Reasonable
3 Lemoine Disaster Recovery, LLC 59.24% 28.57% 87.81% Yes Reascnable
4 Thompson Consiruction Graup Inc. &60,80% 28.87% 89.677% Yes Reasonable
5 DSW Homes LLC 42.51% 27.87% 90.387% Yes Reasonable

! Technical Weighted Score includes the resulling percentages from the Quadlifications, Work Approach, Conceptuol
Design Submissions, and Section 3 Plan evaluation by the Evaluatian Commiltee. Refer fo Saclion 8.4 of the RFF for the
formula used to fransiate technical points into their comesponding percentages.

2 Cost Proposal Weighed Score includes the sum af the resulfing percentages from the evaluatlon of single- and two-story
2-bedroom, 3bedroom, and 4-bedroom Replacement Homes. Refer lo Section 8.4 of the RFP for the formula used fo
translate Replacement Home Cost Proposals into their comesponding percentages.

1 As per Note 1 of Table 4 [Proposal Scoring} of the RFP a submission of Cost Proposals with hard / construction costs over

the RFP-established caps were given o score of zero (0},
-
j& 6
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Cost o Cost
Technlcal Proposal Tolal Qualifies for Reasona-

Ne. Proposer Name . Weighted Welghted Award
score Weldhted T e (score>75%) Dlemess

Score Analysis
& FR-BLOM LLC 64.71% 28.79% 93.50% Yes Reasonable
7 OSSAM Construction, Inc. 57.82% 24.49% 8231% Yes Too High
10 AFTIMPRLLC 64.04% 24.93% 48.98% Yes Too High
12 Rebuilders PR LLC 42.13% 28.84% 90.97% Yes Reasonable
14 Aireko Construction Managemend Services LLC 62.07% 19.57% 81.464% Yes Too High
15 ANG Consiruction, Inc. 60.66% 27.37%  B8.03% Yes Reascnable
14 Yoies-Bird LLC £2.36% 29.93% 92.89% Yes Reasonable
19 Three O Consiruciion SE 59.42% 5.00% 44,427 No Too High
21 Venegas Construction, Comp. 67.64% 24.45% 92.09% Yes Too High
22 4 Contraclors IV 65.15% 2501% 1.17% Yes Too High
24 Carbe Tacno, CRL &0.00% 29.61% 82.61% Yes Redsonable
27 Custom Homes, Inc, 61.46% 28.07% 89.54% Yes Reasonable

Pursuant to Section 8.6 of the RFP “To be sefecled for award Proposers need fo acquire a weighied
score in their Proposals of seventy-five (75} or more". Of the seventeen (17] “Qualified Proposers”,
sixteen (16} qualify for an award under provisions of Section 8.6 of the RFP, Of these sixteen (16}
Proposers, ten {10} submitted Replacement Home Cost Proposals which are considered of
reasonable cost for the services. All Proposers that submitted Replacement Home Cost Proposals
at reasonable costs to PRDOH also accepted the terms and conditions of the Program Unit Price
List without exceptions. The PRDOH determined to issue awards to Proposers that {if) are
considered "Qualified" for the services, (i} obtained Weighted Scores greater than or equal to
75%, (i) submitied all Replacement Home Cost Proposals at reasonable cost to the PRDOH, and
(iv) accepted the terms and conditions of the Program Unit Price List without exceptions. Propasers
that comply with all criteria and their Construction Manager Level are:

SLSCO LTD [Proposer NO. 2) .. cccrmsssiessinisisissssissmssansssssnssssssssssassassssnnrass masssss
Lemoine Disaster Recovery, LLC {Proposel NO. 3] ... ccciiieincrasncnnenerennas
Thompson Construction Group, InC. (Proposer No. 4] ........cccrvcnicarisaninsenne
DSW Homes LLC (Proposer NO. 5).....iccinoneenissimrerms e amssissimssssssssssasssnsnns
FR-BLDM LLC [Proposer NO. &) ...t ssiiess e snssas sns e sessanmss sassssessensasnnsas
Rebuilders PR, LLC [Proposer No. 12) ...
ANG Consiruction, INC. [Proposer No. 15) .....aereiceennrenmintisesmenesississenssionsans
Yates-Bird LLC (Proposer NO. 18) ... ittt ssmnssisssnsmmssssssssssssssas
Caribe Tecno, CRL [Proposer NO. 24) ...t
Custom Homes, INC. {PIOPOSEr NO. 27) i ssmssssnsss

Your firm is one of the selected Proposers for the Construction Manager Services of the R3 Program.

The list of Proposers, which is attached hereto and made an integral part herein as Exhibit Il, details
the names, addresses, and contact information of all Proposers that submitted a Proposal in
response to the RFP.

Any person, party or entity that considers itself having been adversely affected by an award
determination of the Bid Board made under the provisions of the CDBG-DR Manual, may file a
petition for reconsideration with the PRDOH Bid Review Board {Request for Reconsideration) within
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20 days from the date on which a copy of the Award Notice was duly notified in accordance with
Section 3.19 of Act 38-2017, as amended, Uniform Administrative Procedure Act. Simuitaneously,
with the filing of the Request for Reconsideration, said person, party or entity shall submit a copy
of the Request to all the parties in the procedure and to the PRDOH. The Review Board shall
consider the motion for reconsideration within thirty {30) calendar days from the date of filing
thereof, which tem the Review Board may extend once for 1us’r cause for an additional pericd of
fifteen (15) calendar days.

If the Review Board issues a decision on the motion for reconsideration, the term to file a request
for judicial review before the Court of Appedls will begin as of the date of deposit of a copy of
the comresponding notice with the U.S. Postal Service. If the Review Board does not issue a decision
on the motion for reconsideration within the term allowed by law, the motion will be deemed
denied as of right, and the term to file a request for judicial review will begin to run as of the date
thereof, as provided in Section 3.19 of Act 38-2017.

An original and two copies of the motion for reconsideration shall be filed to the Secretary of the
Review Board, and a copy thereof shall be filed with the Bid Board.

Any Proposer that considers itself adversely affected by this Notice or the detemnination of the
Review Board on a request for reconsideration, may file a request for judicial review before the
Court of Appeals within twenty {20) calendar days from the date of deposit of the cormresponding
notice with the US. Postal Service, or within twenty {20) days from the date of expiration of the
term, hence deemed denied as of right, set forth in Section 4.2 of Act 38-2017.

This Award Notice does not represent a contract or constitute a contractual relationship between
the PRDOH and your firm.

/QZMJ,

aldonado, Esq.

cc. Luz M. Acevedo-Pellot, PE, President of the Bid Baard
Ms. Niurka E. Rivera-Riverqa, Member of the Bid Board
Omar Figueroa-Vézquez, Esq., Member of the Bid Board
Joel Ayala-Martinez, Esq.. Member of the Bid Board
Mr. César Candelario-Candelario, Member of the Bid Board
Mrs. Luz 8. Coldn-Ortiz, Secretary of the Bid Board

Fhereby certify that this Notice of Award was delivered to all Proposers listed in Exhibit 11.

Receipt Number: ?00'_‘!_ 2512 _oopns 404G 5823
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Bid Board Resolution
Date: September 9, 2019 Time: 1:37pm

The Bid Board of the Puerto Rico Department of Housing {the “Board"} with quorum duly consfituted,
pursuant Article Il, Section 1 {e) of the Regulation No. 9075 of February 26, 2019, on the Procurement
Manual and Confractual Requirements for CDBG-DR (Regulation 9075}, upon evaluation of the
recommendation issued by the CDBG-DR Procurement Office regarding the process for the
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers under Request
for Proposal No, CDBG-DR-RFP-2018-09 ({the RFP-2018-09), including the Evaluation Comnittee
Report dated June 20, 2019, has decided to award the RFP-2018-09. 1o (1) SLSCO LID, (2) Lemolne
Disaster Recovery, 1LC, (3) Thompson Construction Group Inc., (4) DSW Homes LLC, (5) FR-BLDM
LLC, (6) Rebullders PR, LLC, (7) ANG Consfruction, inc. , (8) Yates-Bird LLC , () Carlbe Tecno, CRL,
and (10) Custom Homes, Inc., ten (10) responsive and responsible Proposers whose Proposals are
the most advantageous o the Puerto Rico Department of Housing {PRDOH), in terms of price,
qudilifications, work approach, and designs seth forth in the RFP-2018-09. This award results in the
execution of the following agreements for the Homeowner Repdir, Reconstruction, or Relocation
Program Construction Managers under the Community Development Block Grant for Disaster
Recovery {CDBG-DR) program: '

= SLSCO LID forthe amount of $50,000,000 and a3-year term as Level 1 Construction Mdnager
« Lemoltie Disaster Recovery, LLC for the amount of $50,000,000 and a 3-year term as Level 1

Conshuction Manager . _ . .
» Thompson Construction Group Inc. for the amount of $50,000,000 and a 3-year term as Level

1 Conshuction Manager
» DSW Homes LLC foi the amount of $50,000,000 and .a 3-year term as Level 1 Construction

Manager |
@- » FR-BLDM LLC for the amount of $50,000,000 and a 3-year term as Level 1 Construction
Manager ' : .
- »  Rebuilders PR, LLC for the amount of $50,000,000 and a 3-year term as Level 1 Construction
Manager | | | |
» ANG Construction, inc: for the amount of $15,000,000 and a 3-year term as Leve! 2
Construction Manager o .
»  Yates-Blrd LLC for the amount of $50,000,000 and a 3-year term as Level 1 Construction

Manager L _ _

» Caribe Teécno, CRL for the amount of $50,000,000 and a 3-year term as Level 1 Constryction
Marniager

» Custom Homes, Inc. forthe amount of $15,000,000 and a'3-year term as Level 2 Construction
Manager

The Puerto Rico Department of Housing (PRDOH} issued the RFP-2018-09 for Homeowner Repair,
Reconstruction, or Relocation Program Construction Managers under CDBG-DR. According fo the
RFP, services Include design, construction,-and.contract administration, fo support the PRDOH.In the
implementafion of the Home Repair, Reconstruction, or Relocation Program {R3 Program}. The
Construction Managers will aid the R3 Program In its goals of {a) retuming displaced households, {b)

606 Barbasa Avenue, Bulllding Juan C. Cordero Dévlla_. Rlo Pledras, PR 00918 | P.O, Box 21365 5an juan, PR 00528-1365 @

Tel: (787)274-2527 | www.vivlenda.pr.gov - |
: ‘7& ¢ HisUSiNe
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reconstructing housing to higher resilience standards, (c) revitalizing weak and aging housing stock,
and {d} moving households out of unsafe conditions. Construction Managers will be entities that
have the capacity fo invest corsiderable amounts of resources to design, repair, or bulld single-
family dwelling units within short periods of timse,

The Nollce for the RFP-2018-09 was published on November 16, 2018, thorugh the Registro Unico de
Subastas del Goblerno (RUS) and the CDBG-DR website. The RFP allowed Proposers 1o submit
Proposal for two (2) different levels of Construction Managers. Level 1 Construction Managers are
those with high financial capabilities which are abie to perform work in large quantities at any given
time and within a large area. Level 2 Construction Managers are those with moderate nancial
capabilifies which are able to perform moderate quantities of work at any given fime and within
adjacent groups of municipdlities. On January 22, 2019 the PRDOH Procurement Office recelved
thirly (30) proposals from the following enfities:

Prol;{::ser Proposer Name Lavel
1 Excel Contractors, LLC Level 1
2 SLSCO LD Level 1
3 Lemolne Disaster Recovary, LLC Level 1
4 Thompson Construction Group Inc. Level 1
5 DSW Homes LLC Level 1
& FR-BLDM LLC Level 1
7 OSSAM Construction, Inc, Level 2
a8 Envire-Tab, Inc. Leval 2
¢ Piloto Conshruction LLC Level 2
10 AFTIM PR LLC Level 1
11 Desamollos 3V, Inc. Level 2
12 Rebuliders PR LLC Level 1
13 Design Bulld LLC Level 2
14 Alreko Construction Management Senvces LLC Lavel
ANG Conshuction, Inc. Level 2
YolesBird LLC Level |
17 North Construction Group inc. Level 2
18 CIC Construction Group SE Level 2
19 Three O Conshuction SE Level 2
20 Pitire Construction Company, Inc.( Level 2
21 Venegas Construction, Corp. Lovel |
22 4 Confracfors JV Level |
23- RY Engineering Group, Coip. Level 2
24 Caribe Tecno, CRL Levell
25 Seasons-CL LLC Level2
26 WG Pifls Carlbbean, LLC Leval 2
27 Custorn Homes, Inc, Leve| 2
28 Maglez Enginsering & Conlractors, Corp, Level 2
29 Burke Construciion Group Inc., Level 1
30

Modemo Construcilon Corp. Level 1 / -
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On May 13, 2019, the Procurement Office received a letier from Pitire Construction Company, Inc.
{Proposer No. 20) requesting the immediaie withdrawadl of the proposal submitied in response to the
RFP. Given the withdrawdl, the PRDOH was lefl with fwenty-nine (29) Proposals for the services.

The proposals were evaluaied by an Evaluation Committee appointed by virtue of Administafive
Order No. 19-08 dated February 13, 2019, which superseded Administrative Order No. 18-54 dated
November 14, 2018. The Evaluation Committee performed an evaluation of the Proposals based
on the criteria stated in the RFP. The following criteria were considered as part of the evdluation:

Table 1: Froposals Maximum Scoting as Established In $ecilon 8.4 of the RFP

Max,
Criteria Mo Welghted
Score
Mundutocy Requlrements [Sechoné ll - - Pass/Fall n/a

e 3
100 Points 20%
100 Pomis

3—Bedroom SIngle-Siory Model Home 45 Points 15%

J-Bedroom Two-Story Mode! Home . 45Points 15%
Maximum Technleal Points 290 Points 70%
Single-slory 2-Bedroom Model Home Proposed qu. Budget (Sechon 7.2) n/a 5%
Single-Story 3-Bedroom Model Home Proposed Max. Budgst [Secfion 7.2) n/a 5%
Single-Story 4-Bedroom Modsel Home Proposed Max. Budget {Section 7.2) n/a 5%
Two-Stary 2-Bedroom Model Home Proposed Max. Budget [Section 7.2) n/a 5%
Two-Story 3-Bedroom Model Home Proposed Max, Budget (Section 7.2) n/a 5%
Two-Story 4-Bedroom Model Home Propased Max. Budget [Section 7.2) n/a 5%
Maximumn Cost Proposal Polnts n/a 30%
Total $cofing 100%
Bonus Polnis for Section 3 Compllance Plan Submlision (Section 3.8) 5 Points 5%

Initial evaluation considered the Mandatory Requirements of the Proposdls stated in Section 6.1 of
the RFP. Those Proposers whose Proposals met the Mandatory Requirements were evaluated for
Qudlificafions, Work Approach, and Conceptudl Design Subtrissions o determine the "Qualified
Proposers” for the services. Given the evaluation and requirements for “Qualified Proposer”, the
Evaluation Committee anived at the conclusion that five [§) Proposers fdlled the Mandaiory
Requirementls, seven {7) passed the Mandatory Requirements but were not considered “Qualified”
for the services due to not complying with the 230-point minimum threshold, and seventeen (17)
were "Quadiified" for the services.

Propasers that failed the Mandatory Requirements were the following:

= Desarrollos 3V, inc. (Proposer No, 11} This Proposer failed to comply with the Financial
Requirements of the RFP for a Level 2 Construction Manager. Pursuant to the PRDOH

H
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financlal consultant Kreston PR, LLC's report dated May 14, 2019 the Proposer obiained a
score of 66.41% in ifs Financial Capacily Evaluation.

North Construction Group, Inc. (Proposer No, 17); This Proposer failed to comply with the
Ananclal Requlrements of the RFP for a Level 2 Construction Manager. Froposer obtained a
score of 52.44% on its inancial Capacity Evalucdion.

RV Engineerlng Group, Corp. (Proposer Na. 23): According to the Evaluation Commiftee
Report this Proposer failed to comply with the Bid Bond requirements of the RFP. Also, the
Propaoser failed to submit a Cost Proposal for the singledevel 3-bedroom model home and
Conceplual Design Submission for the twodevel 3-bedroom model home.

WG Pifts Cardbbean, LLC (Proposer No, 28): This Proposer falled to comply with the Financlal
Requirements of the RFP for a Level 2 Construction Manager. Proposer oblained a score of
61.85% on ks Financial Capacily Evaluation. Also, the Proposer Falled o comply with the Bld
Bond requirements of the RFP.

Burke Constructlon Group, Inc. (Proposer No. 29): This Proposer falled fo comply with the
Financlal Requirements of the RFP for a Level 1 Construction Manager. Proposer obtalned a
score of §7.17% on ifs Anancial Capacity Evaluation,

The following seven [7) Proposers passed the Mandatory Requiremenfs but failed to obtain 230
points in their technical evaluation and therefore are not considered "Qualified” for the services:

Enviro-Tab, Inc. {Level 2) (215.34 Points):

MaxImum Score

Crlrerlu Polnts
Mandafory Requ[remenis {Secﬂon 6. 1) _ Poss/Fail Poss
Qualnﬁccmons [Secilon 6. 2] 100 Points 67,00 Points
Work Approach [Secﬂon 6 3) 100 Polnts 72.67 Polnis
Conceptucl Deslgn Submrssions (Secfion 6.4) %0 Points 72.67 Points
Bonus Points for Seclion 3 Compliance Plan Submlssion {Section 3.8) 5 Paints 3 Polnts
Total Technical Points 290 Polnts 215.34 Polnts

Piloto Consfruction, LLC (Level 2} (214.67 Points):

Maximum Score
Criterla Poinis

qudqtory Requiraments (Seciloné 1) o Pass/Fall Pass

" Qualifications {Section 62) S 100Points  72.6 Points

WO-I'k Approc:ch {Sectlon 6,3} 100 Polnts 6534 Polnts
. ‘. ‘h-;- 3 % : ? = 2 £ ’L

Concepiucl Design Submusslons {Section é.4) 20 Points 74.00 Points
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Maximum Score
Criteria Points
Bonus Polnis for Section 3 Compliance Plan Submission {Section 3.8} 5 Poinls 2.67 Points
Total Technical Polnts 290 Peints 214,47 Paints

» Design Build, LLC (Level 2) {219.67 Points):

Maximum Score
Criterla Polnts
Mcmdatory Requirements [Sectlon 6.1) Pass/Fail Pass

Quaifications (section &2] 100 Points 81,34 Points
] Work Approach [Sacﬂon 6 3] 100 Points 49,66 Points

Concepiual Dasi.n Submfssnons (Sechon 6,4) 90 Points 44,00 Points

Bonus Polnis for Section 3 Compliance Plan Submission {Section 3.8} 5 Points 2.67 Points
Totol Technical Polnts 290 Polnts 219,467 Poinis

»  CIC Construction Group, SE {Level 2) (214.34 Points):

Criterla Score
Mandolory Requlremenis {Sectlon 4.1} Pass

Quaifications Section 62 o 100 Poinfs.  79.00 Points
Work Approqch {Seclion 6.3) 100 Poinis 60.34 Points

Conceptucﬂ Desin Smelssions {Section 6.4) 20 Poinis 75.00 Points
Bonus Points for Section 3 Compliance Plan Submission {Seclion 3.8) 5 Polnis 2.00 Points
Total Technlcal Polnis 290 Polnts 2146.34 Points

»  SeasonsCL, LLC [Level 2) (204,33 Poinis):

Meximum $core
Points

Pass/Fall
AL,

Qual’f‘cahons (Sec:tton 6.2) - " 100 Polnts 76 00 Pomis
Woﬁ< Approcch (Secﬁon é. 3} 100 Polnts 53.33 Poinis

Conceptua! Deslgn Submlssiom {Section é.4) 90 Poinis 75.00 Polnts

Bonus Points for Seclion 3 Compliance Plan Submission [Section 3.8) 5 Polnts 0.00 Points
Total Technical Polnts 2%0 Points 204,33 Points




Bid Board Resolution

Homeowner Repalr, Reconstruction, or Relocation Program Consiruction Managers
CDBG-DR-RFP-2018-09

Page é

»  Maglez Engineering & Contractors, Corp. {Level 2) {183.32 Poinis):

Maximum Score
Crlterlc Points

Mcmdaiory Requiremem‘s [Secﬂonéi) N _ Pass/Fall Pass

Quulnﬂcaﬁons [Sechon 6.2) 100 Points 66,67 Points
Woﬂc Approach {Sechon 6.3] 100 Folnis 58,29 Points
Conceptual Demgn Submlssions {Seclion 4.4} 20 Poinls 54.64 Points
Bonus Polnis for Section 3 Compliance Plan Submission (Section 3.8) . 5Poinis 3.00 Points
Total Technical Polnis 290 Poinls 183,32 Points

=  Modemo Construction Comp. {Level 1) (212.32 Points):

Maximum Score

Critera Polnts
Mandc'dory Requlremen‘ls[Sechon 6, }) _ - Pass/Fuil Poss
Qualfications iseclion 6.2] 100Poinfs  60.56 Points
Work Approuch {Secﬁon 6 3] 100 Polnis 77.99 Polnts
Concepfual Deslgn Sme|ss|ons {Seciion &. 4] . 90 Polnls 69.34 Points
Bonus Points for Section 3 Compliance Plan Submisslon {Section 3.8) 5 Poinis 4.33 Points
Total Technlcal Points 290 Points 212,32 Polnts

A summary of the results of the mandatory and technical evaluation of each Propoml is shown in
Table 2 below:

Table 2: Proposals Evalualion Summary

@ No, Proposer &iﬁ%ﬁs Te::l:td Qualified
1  Exce! Contracters, 1LC Pass 25500 YES
2 SisCOoLID Pass 233.67 YES
3  Lemoine Disaster Recovery, LLC Pass 2340 YES
4  Thompson Consfruction Group Inc. i Pass 234.48 YES
5 DSWHomes LLC Pass 242,98 YES
6 FRBLDMLLC Pass 252,48 YES
7 O3SAM Conshruciion, Inc. Pass 244,00 YES
& Enviro-Tab, Inc. Pass 215.34 NO
¥ Piloto Construciion LLC Pass 214.67 NO
10 APTIMPRULC Pass 249.99 YES
11 Desarrollos 3V, Inc. Fail N/A N/A
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No. Proposer Rg‘: url‘ai‘:nf::h Te:;:tu[ Quallfied
12 Rebuilders PR LLC Pass 24134 YES
13 Design Build LLC Pass 219.67 NO
14 Alreko Conshuction Management Services LLC Pass 246,33 YES
15 ANG Consfruction, Inc, Pass 234.4] YES
16 YatesBird LLC Pass 243.36 YES
17 North Construciion Group Inc. Fail /A N/A
18 CIC Constuction Group SE Pass 21434 NO
1? Three O Constructlion SE Pass 23000 YES
21 Vensegas Construction, Corp. Pass 264.66 YES
22 4 Confraciors IV Pass 25200 YES
23 RV Engineering Group, Corp. Fail N/A N/A
24 CarbeTecno, CRL Pass 24733 YES
25 Seosons-CLLLC Pass 204.33 NO
26 WG Plils Carlbbean, LLC Fall N/A N/A
27 Custom Homes, Inc, Pass 241.99 YES
28 Maglez Engineering & Coniractors, Comp, Pass 183.32 NO
2% Burke Construciion Group Inc. Fail N/A N/A
30 Modermno Consiruction Corp. Pass 212.32 NO

Propasers that were deemed “"Quadlified” for the services and thelr respective tevels of Construction
Manager applied for were the following:

Excel Contractors, LLC (Proposer No. 1) w.cinnunnnuninouumas i LEvel 1

= SLSCO LID (Proposer No. 2) .cimmsirmisnmasonsonssssmerssmissnsases LEVE! 1
»  Lemolne Disaster Recovery, LLC (Proposer No. 3) . Level 1
» Thompson Construcilon Group Inc. [Proposer No. 4) level 1
Q s DSW Homes LLC (Proposer No. §) . . " level 1
" FR-BLDM LLC {Proposer NG. 8) w.rcrcvrsienianne . Level 1
= OSSAM Construction, Inc. (Proposer NO, 7)vieccsesismares Level 2
= APTIM PR LLC (Proposer NO. 10} ininimmmssssen isniasasenumsmanissisesmsss LEVE] 1
» Rebullders PR LLC (Proposer NO. 12} ..ccuumimenmssmssesssmmnsmonssne LEVE] 1
* Ajreko Construction Management Services LLC {Proposer No. 14) w.uumeen kevel 1
x  ANG Construction, Inc {Proposer No. 15). .. o level 2
»  Yates-Bird LLC (Proposer No. 14) i, SRR anrsmnstnsenmssnssasserennss LEVE] 1
» Three O Consfruction SE (Proposer No. 19)...iicrciinienriosssscsssenssternimnssiises LOVE[ 2
= Venegas Conshuction, Corp. (Proposer No. 21) R " Level 1
» 4 Coniractors JV (Proposer No, 22) vorer Level 1
» Carlbe Tecno, CRL (Proposer No. 24}........ SR - wen level 1
»  Cusfom Homes, Inc. (Proposer No. 27).... “ besaab et level 2

Subsequently, the Cost Proposals from the "Qudlified Proposers” were evaluated. The submission
consisted of two (2) types of Cost Propesals. The first was a fine tem pricing proposdl for repair,
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demolition, and abatement work to be perfomed at participating dwellings of the R3 Program,
The second was composed of lump sum pricing for design, permiifing, and construction works for
the construction of new single-family dwellings fo replace those deemed substantially damaged by
the R3 Program. For this component of the Cost Proposal, Proposers had fo submit six (6) Cost Forms
fo cover single- and two-sfory 2-bedroom, 3-bedroom, and 4-bedroom Repiacement Homes, Also,
the RFP established construction / hard cost caps for the Model Homes. The caps established were
$108,000 for single- and two-sfory 2-bedroom Replacement Hormes, $1.20,000 for single- and two-
sfory 3-bedroom Replacement Homes, and $132,000 for single- and iwo-stfory 4-bedroom
Replacement Homes.

After evalualing the Cost Proposals of the "Guadllfied Proposers”, the Evaluation Committee
combined the technical and cost aspecis to alain the weighted score of the Proposals as per
Section 8.4 of the RFP. Table 3 presents the conclusions of the Evaluation Committee after
complefing thelr evaluation of the Proposals.

Table 3: Total Welghed Scores of “Qualliled Proposers”

Technical Cosf Propasal Tolal Qualifles for
No, Proposer Name Welghted Welghted Welghled Award
Scorel Score?? Score {Score>75%)
1 Excel Confractors, LLC 64,29% 24.28% 88.57% Yes
2 SLSCOLD 58.25% 27.00% 85.25% Yes
3 Lemolne Disaster Recovery, LLC 59.24% 25.57% 84.82% Yes
4 Thompson Construction Group Inc. 60.80% 30.00% 90.80% Yes
5 DSW Hoines LLC 42.51% 25.24% 87.75% Yes
4 FR-BLDMUC 64.71% 0.00% §4.71% No
7 OSSAM Construction, Inc. 57.82% 0.00% 57.82% No
10 APTIM PR LLC 64.04% 22.17% 84.21% Yes
12 Rebuilders PR LLC 62.13% 0.00% 62.13% No
14_Aireko Construclion Management Services LLC 62.07% 10.52% 72.58% No
15 ANG Construction, Inc. 60.66% 0,00% 80.66% No
16 YatesBird LLC 62.36% 0,00% 62.38% No
12 Three O Construciion SE 59.42% 0.00% 59.42% No
21 Venegas Construction, Corp. 87.64% 13.67% 81.32% Yas
22 4 Condractors JV 65.15% 0.00% 45.15% No
24 Carlbe Tacho, CRL £0.00% 0.00% 50.00% No
27 Custom Homes, Inc, 61.46% 0.00% $1.46% No

According to the Evaluation Committes, seven {7] Proposers qudiified for an award under Section
8.6 of the RFP {i.e. those with o weighted score of 75% or more} and ten (10} Proposers submitted
Replacement Homes with construction / hard cosis over the RFP-established caps ahd did not
qualify. Given this fact and based on the provisions of Section 8.5 of the RFP, the Evaluation
Committes recormmended opening negoliafions with all "Qualified Proposers” to improve their

1 Technical Welghted Score Includes The resuliing percentages rom the Gualifications, Work Approach, Concepiual Design
Submissions, and Section 3 Pian evaksotion by the Evaluation Commiltee. Refer 1o Section 8.4 of the RFF for he formula usad
o franslate technlcal polnis Into thelr comesponding percentages.

2 Cost Proposdl Welghed Score ncludes ihe sum of the resuliing percentages from Ihe evaluation of single- and two-stowy 2-
bedrom, 3-bedroom, and 4-hedroom Replacement Homes, Refer to Seclion 8.4 of the RFF for the farmula used to transfole
Replacement Home Cost Proposals into thelr comesponding percentages.

* According to Note 1 of Table 4 of the RFP, Cost Proposals that were over the RFP-established caps for construcion / hard

costs were given a score of zero percent [0%] when scoring. 7//
Lﬁ
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Proposals in order for PRDOH to obiain the best possible offers. The Evaluation Committee also
recommended the standardization of line lem pricing for the Program through the negotiation
process, as not having standardized line ifem pricing would create burden on the PRDOH's
administration of the R3 Program and may dlso result in unfair and unbalanced freatment to

applicants.

On June 17. 2019, the Procurement Office notified the Contracting Office, Femando A, Gil-Ensefiat,
Esq., about the recommendation o negotiate with "Quadlified Proposers”. On June 18, 2019, the
Contracting Officer authotized the Procurement QOffice 1o conduct and coordinate the negotiations
in accordance with the provisions Included in Regulatfion No. 2075.

Afterwards, on June 21, 2019, the Procurement Office sent a letter fo all "Qudliflied Proposers" in
order fo request Proposers fo revise their Cost Proposals. These revised Cost Proposals would be
considered the Proposers' best and final offer {BAFO), however, the PRDOH reserved the right to
conduct other rounds of negoliations. _

With these letters the Procurement Office dlso informed Praposers of the following changes to the
RFP's requirements:

Elimination of Buy American Act Requirements;

Standardization of Unit Price List ;

Standardization of overhead and profit percentages;

Addition of Minimum Architeciural and Design Standards; and
Addifion of Temporary Relocation Payments fo Program Applicants.

Clarification meetings were held on June 28, 2019 and afterwards, on July 2, 2019, the Procurement
Office sent a communication modifying requirements of the RFP as part of the negofiation process.
These additional modifications were to be considered by "GQuadiified Proposers" for the submission of
thelr BAFOs. Among the changes informead to the Proposers were the following:

» The period of performance for the design and permitting work was eliminated from the RFP
in response to concems from Proposers regarding delays in the pemmitting process by
governmental agencies. The Scope of Work, as amended, defined the design and
permitting period of performance as beginning on the day of the pre-consiruction
conference and ending upon acquisition of the demolifion or consiruction pemmit, or upon
thirty {30) calendar days from the pre-construction conference had elapsed, whichever is
less.

» The petiod of performance for repair works was extended from forty-five (45) fo sixty {60)
days, and the period of performance for replacement home construction from one hundred
and twenty (120) days to one hundred and eighty (180) days. These performance periods
were dlso defined as beginning upon acquisition of the Construction Permit Nofice
("Notificacién de Pemmiso de Construccion™) and ending upon acquisiion of the
Occupancy Permit ("Permiso de Uso™). This was done In response fo concems from the
majority of Proposets regarding the periods of performance.

»  Lguidated damages for services were reduced to one hundred dollars {$100) per day of
delay In the timeframes of performance for alt types of work. This was done in response to
concems from the majority of Proposers regarding the onerous liquidated damages when
considering muttiple assignments white under contract with PRDOR.

»  Minimum Architectural and Design Standards were modified based on input from Proposers
during the claiification meetings the questions and requests for clarifications received. |
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*  Replacement Home specific requirements were modifled to (i} eliminate the water cistem,
fif) eliminate the carport roof requirements, and {lilj eliminate the requirement for roof
waterproofing {unless required to comply with a Green Building Standard).

» Soft Cost and Hard Cosis definifions were modified 1o (i) include insurance caosts as soft costs
of the replacement homes, (i) exclude from the hard costs the payment of Municipal
Patents and Construction Taxes,-and (i} define "nomal” ulility conneclion condifions.

»  Program Unit Price List was modified to (i) increase the overhead percentage offered to
Proposers from 158% to 20%, (i} include additional line items for Asbestos and Lead
Remediation Permitling. {li} include an addifional line item for Asbestos and lead
Remediation Mobilization, and {lv} modify line item pricing to consider the provisions of
Execulive Order No, 2018-033 regarding the increase in minimum wage for construction
workers in Puerto Rico4,

» Clardfication on applicability of the provisions of the Davis-Bacon Act to the Programs,

On July 9, 2019, the Procurement Office received the BAFQs from all *“Qualified Proposers”, From the
evdluation of the responses to the BAFOs, It was concluded that ten (10) Proposers accepted the
terms and conditions of the Program Unif Price Ust while seven (7) conditioned the acceptanca. In
additlon, Proposers submitted Soit Cosls for Replacemeni Homes that were considered too high
and only five (5} Proposers submitied Hard Costs for al six (6) Replacement Homes within the RFP-
established caps.

In Memorandum dated August 1, 2019, Horhe, LLP recommended <n increase for hard /
consfruction costs as shown in the following Table 4:

Table 4: Revised Construction / Hard Cost Caps for the RFP

Unit Slze Single-Story Two-S§lory
2-Bedroom $145,000 $140,000
3-Bedroom $170,000 $185.000
4-Bedrcom $185,000 $205,000

The independent Cost Estimate was revised on August 8, 2019 to consider the increase in
construction / hard cost caps as well as new definifions of Soft and Hard Costs.

On August 8, 2019, the Procurement Office sent a lefter fo all "Qualified Proposers” in order to
request a second BAFO and informed Proposers of certdin changes to the RFP's requirements, such
as, the Hard Cost and Soft Casts, the Program Unit Price List, the Minimum Architeciural and Design
Standards, the Scope of Wark related to the Lead-Based Paint abatement works, and an additional
pendlty was added for failed milestone inspections.

4 o consider the providons of Executive Crder No. 2018-033 the labor component of ine ifem pricing quoted wilkh Building
Construction Costs with RS Meons Datg, Ed, 77 (20191 was multiplied by a factor of 1.8, This i the resulting factor when
considering an increcse in minimum wage from $8.25 to $15.00, Refer to Canstruction Works Section of Exhiblt O-1 (Program
Unf Price Lish) as amended on July 2, 2019.

5 Generally, Davis-Bacon applies 1o contractors and subconiraciars performing on federaly funded or asssted contracts In
excess of $2,000 {or the construclion, olteration, or repalr {including painiing ond decorating) of public bulldings or publc
warks. Dovis-Bacon also applles to residenikil construciion which consists of projecis involving the construction, alteration, or
repalr of elght or more separals, configuous single-family houses operated by a single enllly as a single prolect or elght or
more unilis in a single struciure. In the case of the R3 Program, Davls-Bacon requirements may nof be ggered, since the
Program Is Imtted 1o single-family rehablliiation/reconsiuciion.
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On August 14, 2019, the Procurement Office recelved the second BAFO from all "Quadlified
Proposers”. From the seventeen (17) “"Quadlified Proposers”, two {2) Proposers {OSSAM Construcfion,
Inc, and APTIM PR, LLC) conditioned the cicceptance of the Program Unit Price Uist,

The Procurement Office and its Technical Assistants analyzed the Replacement Home Cost
Proposals and established reasonable cost. For this andlysis the average deviation between the
Cost Proposals and the PRDOH's ICE was consldered. Thls amount was then added to the total
development cost of the Replacement Home (i.e. soft cost + hard cost) in the PRDOH's ICE to obtain
the maximum amount that can be considered reasonable for the Cost Proposals submitted (the
Maximum Reasonable Cast), Table 5 shows the results of the calculation for all Replacement Homes.

Table & Summary of Calculalion of Maximum Reasonable Costs for Replacement Homes

Soft + Hard Meiximurn

Replacement Home Soft Costs ICE Hard Costs ICE Cost ICE Avg DIf. In Cost Reasonahle
{A] [B] D] Cost

[C=A+B] [E=G+D]

Single-Story 2-Bedroom $32,198 $145,000 $177,198 $21,185 $198,383
Two-Story 2-Badrcom $34.948 $140,000 5194,948 $20,644 $215,612
Single-Story 3-Bedroom $34,468 $170,000 $204,488 $18,765 52252563
Two-Story 3-Bedroom $38,683 $185,000 223,483 $21,194 5244879
Single-Story 4-Bedroom $38,483 $185,000 $223,683 $22,197 $245,880
Two-Story 4-Bedroom’ $42,020 $205,000 $247,020 . $19.637 5266,657

Finally, the Cost Proposals submitted were compared with the calculated Maximum Reasonable
Cost. Replacement Homes with total development cosis (i.e. soft cost + hard cost) under the
Maximum Reasonable Cost are considered reasonable for the services; those that are over are
considered too high,

With this Maximum Reasonable Cost established the Procurement Office and lts Technical Assistants
concluded that all six {8] Replacemsnt Home Cost Proposals from the following Proposers are
reascnable for the services:
»  SISCO LD {Proposer No, 2)
Lemoine Disaster Recovery, LLC [Proposer No. 3)
Thompson Consfruction Group, inc. [Proposer No. 4)
DSW Homes LLC (Proposer No. 5)
FR-BLDM LLC {Proposer No. &}
Rebuilders PR, LLC {Proposer No. 12)
ANG Conshuction, Inc. (Froposer No. 15)
Yoies-Bird LLC (Proposer No. 14)
Carbe Tecno, CRL (Proposer No. 24)
Custorn Homes, Inc. (Proposer No. 27}

The Procurement Office and its Technical Assistanis also concluded that all six [6) Replacement

Home Cost Proposals from the following Proposers are too high for the services:
» Excel Confractors, LLC {Proposer No. 1)

OSSAM Construction, Inc. {Proposer No. 7}

APTIM PR LLC {Proposer No. 10)

Aireko Construction Management Services, LLC {Proposer No. 14)

Venegas Construction, Comp. (Proposer No. 21}
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Finally, the Procurement Office and its Technical Assistants conciuded:
= That 4 Coniractors JY [Proposer No. 22) submitted three (3} of the Replacement Home Cost
Proposal at high cost when considered with the maximum reasonable cost established.
» That Three O. Construction SE {Proposer No. 19) submitted fwo (2] of the Replacement Home
Cost Proposal at high cost when considered with the maximum reasonable cost established.
Also, five (5} Replacement Home Cosis Proposals were subiniited over the construcfion /
hard cost caps.

Table é presenis the final weighied score of the "GQudiified Proposers™ as per Section 8.4 of the RFFP
and the conclusion regarding cost reasonableness:

Table &: Final Welghled Scores of "Qualified Proposers”™

Technlcat ropco::: Tolul Quallfies for ;::;!, ona-
Na. Proposer Name : Welghled Welghted Welghted  Award bleness
Score Score Score ([Score>75%) Analysls
1 EBxcel Contractors, LLC 84.29% 2549%  B9.98% Yes Tco High
2 SISCo LD 58,25% 29.78% 8B8.03% Yes Reasonable
3 Lemoine Diaster Recovery, LLC 52.24% 28.57% 87.81% Yes Reasonable
4 Thompson Construction Group Inc. 40.80% 2B87% B8.67% Yas Reascnable
5 DSW HomesLLC 62.51% 27 87% 20.38% Yes Reasonable
4 FRBLOMLLC &4.71% 28.79% 23.50% Yes Reasonable
7 OS5AM Conshuchion, inc. 57.82% 2449%  8L3% Yes ‘Too High
10 APTIMPRLLC 64.04% 2493%  8B.98% Yes Too Righ
12 Rebullders PR LLC 82.13% 28.84% ?0.97% Yes Reasonable
14 Alkeko Consiuction Management Services LLC 42.07% 19.57% B1.64% Yes Teo High
18 ANG Consiuction, Inc. 80.66% 2737% 88.03% Yes Reasonable
16 Yoles-Bird LLC &235% 29.93% 9229% Yes Reasonahle
1% Thiee O Conshuction SE 59 42% 5.00% 44.42% No Too High
21 Venegas Canstruction, Comp. 82.64% 24.45% 92.09% Yas Too High
22 4 Coniraciors IV 4515% 2601% M1.17% Yes Too High
24 Caibe Tecno, CRL 40.00% 2.61% 89.51% Yes Reuasonable
27 Custom Homes, Inc. 61.46% 28.07% B®.54% Yes Reasonable

The Procurement Cffice recommended issuance of awards o Proposers that () are considered
“Gudlifled” for the services, (ll} obtained Weighted Scores greater than or equal o 75%, (i)
submitted all Replacement Home Caost Proposals at reasonable cost o the PRDOH, and (iv)
accepted the terms and conditions of the Program Unit Price List without exceptions. Proposers that
complled with all criteria and their Construction Manager Leve! are:

¥  SLSCOLID [Proposer No, 2] ... SRR bR s p e e bR RS R saEE Level 1
* Lemoine Disaster Recovery, LLC (Proposer No. 3) i LEVELET
= Thompson Constiuction Group, Inc. {Proposer No. 4)..... .................................... level 1
«  DSW Homes LLC {Proposer No. §)............ pht e reTs derdnerag s sessraras T p bt e p s ns b nanns Level 1
*  FR-BLDM LLC [Proposer NO. 8) ...crumarmimimiwmsnmessemmmssnnsoseveserss LEVE] T
x  Rebuilders PR, LLC (Proposer NO. 12) .....icaeressmsmsmisssscn betrrenrasrearisansrasas Level 1
*  ANG Construction, Inc. [Proposer No. 15} ... rorvb b betsnasnnarn level 2
*  Yates-Bird LLC {Proposer No. 16} ... raversessutbsstaantasstens crrsarans vereesnas s LEVED T
»  Carlbe Tecno, CRL (Proposer NO. 24] ......vcimnsseseomemimmosssmsmesnnn 18VE] T
*  Custom Homes, Inc. {Proposer No. 27] .............. . .Llevel 2
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The Procurement Office recommended Inifial contract awards in the amounts ot $50,000,000 fo
Level 1 Construciion Managers and $15,000,000 to Level 2 Consfruction Managers.

Given the above, the awards would result in the following coniracits:

»  Aninitial confract in the amount of $50,000,000 and a 3-year term for Construction Manager
Services to SLSCO LID for both repdailr and replacement home construction work, a Level 1
Construction Manager qualified to perform work in al of Puerto Rico.

»  Aninitial coniract in the amount of $50,000,000 and a 3-year term for Construction Manager
Services to Lemolne Disasler Recovery, LLC for bolh repair and replacement home
construction work, a Level 1 Construction Manager qudlified to perform work in all of Puerto
Rico,

An initial contract in the amount of $50,000,000 and a 3-year term for Construction Manager
Services to Thompson Constuction Group Inc. for both repair and replacement home

" construction work, a Level 1 Construction Manager qualified to perform work in all of Puerto
Rico.

An Initial contractin the amount of $50,000,000 and a 3-year tenm for Construction Manager
Services to DSW Homes LLC for both repdir and replacement home construction work, a
Level 1 Construction Manager qudiified to perform work In all of Puerto Rico.

»  Aninitial contractin the amount of $50,000,000 and a 3-year term for Construction Manager
Services 1o FR-BLDM LLC for both repair and replacement home construction work, a Level |
Construction Manager qualified to perform work in all of Puerto Rico.

«  Aninitial contract in the amount of $50,000,000 and a 3-year term for Consfruction Manager

Services fo Rebuilders PR, LLC for both repair and replacement home construction work, a

Level 1 Construction Manager qudlified to perform work in all of Puerto Rico.

Aniniflal contract in the amount of $15,000,000 and a 3-year term for Construction Manager

Services to ANG Construcflon, Inc. for both repair and replacement home construction work,

a Level 2 Construction Manager qualified fo perform work in the Municipdlifies of Caguas,

Gurabo, Juncos, Las Piedras, and San Lorenzo.

»  Aninitial confract in the amount of $50.000,000 and a 3-year term for Construction Manager
Services to Yates-Blrd LLC for both repalr and replacement home construction work, a Level
1 Constuction Mahager qudlified ta perform work in all of Puerfo Rico.

= Aninitial contractin the amount of $50,000,000 and a 3+year tem for Construction Manager

Services to Carlbe Tecno, CRE for both repair and replacement home construction work,

Level 1 Construction Manager qualiied to perform work in all of Puerto Rico.

An inffial contract in the amount of $15,000,000 and a 3-year ferm for Construction Manager

Services fo Custom Homes, Inc, for both repair and replacement home construction work.

Level 2 Construction Manager qualifled to perform work Ih the Municipdlities of Caguas,

Candvanas, Gurabo, Rfo Grande, and Vega Alta.

The Bid Board Resolution shall be noftified to all persons or legal entifies who submitted Proposdls in
response to the RFP-2018-09. The Award Nollce shall indicate that any person, parly or entity that
conslders iself having been adversely affected by an award determination of the Bid Board made
under fhe provisions of the Regulation 075, may file a petition for reconsideraflon with the Bid
Review Board {Request for Reconsideration) within 20 days trom the date on which a copy of the
Award Nolice was duly nofified In accordance with Seclion 3.19 of Act 38-2017, Uniform
Administrative Procedures Act of the Govemment of Puerto Rico. Simultaneousty, with the filng of
the Request for ReconsiderQQation, said person, party or entity shafl submit a copy of the Request to
all the parties in the procedure and to the Puerfo Rico Department of Housing [PRDOH).
Alternafively, a petition for review may be filed before the Court of Appedis of Puerto Rico,
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The mere presentation of a Request for Reconsideration will not have the effect of halting the
contested award, The Bid Review Board may or may not consider the Request for Reconsideration.
The terms in relation to this action orlack of action, as well as its Judicial review, if any, shall be those
established in Act 38-2017, suprg. ' '

Signed by:

- Luz M. Acevedo Peliot, P.E. M Thandp YL
Chairman ' Y P N " A

Ms. Niurka E. Riverd Rivera

Mr. Omar Figueroa Vézquez, Esq. -

Mr. Joel Ayala Marﬂnez, 'Esq.

‘Mr. César Candelario Candelario

CERTIFICATION: | hereby cerlify that | have delivered the original of the Resolufion to William G. Rios

= 1z $.Colén Orliz
ernate Secretary, Bid Board
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CDBG-DR-RFP-2018-09

No. Proposer Name Address Telephone
1 Excel Confractors, LLC Brad Roberis 2257154344
Vice President
Excel Contractors, LLC
84641 United Plaza Blivd
Baton Rouge, LA 70809
brobers@excelusa.com
2 SLscoub William Sullivan (713} 880-8411
Principal
SLSCO LD
PO Box 131484
Houston, TX 77219
wsulivan@sksco.com
3 Lemoine Disaster Recover, LLC William T. Rachal
Vice President 337-896-7720
Lemoine Disaster Recovery, LLC
214 Jefferson Street
Suite 200
Lafayette, LA 70501
wikrachal@emoinecompany.com

4  Thompson Construction Group Christopher C, Hutto 803-773-8005
Inc. CFO
Thompson Construction Group Inc,
100 Noit Mdin Street

Sumter, SC 29150
G' chutto@thompsonind.com
5§ DSW Homes LLC James Shumer 770-519-2357

CEO
DSW Homes LLC
502 20th Street
Galverston, TX 77550

iim.schumerd@dswhomes.com

& FR-BLDM LLC Angel A, Fullana-Olivencia 787-753-7010
President
FR-BLDM LLC
PO Box 9932
San Juan, PR 009089932
Info@fca.net

7  OSSAM Construction, Inc. Francisco J. Massd 787-272-6404
Vice President
OSSAM Construction, Inc. =
502 Roosevelt 5t. f)é f
Urby. La Cumbre AN
San Juan, PR 00924 4
info@ossam.net

606 Barbosa Avenue, Building Juan C. Cordero Dévila, Rio Piedros, PR 00918 1 P.O. Box 21365 5an Juan, PR 00928-1365 ‘ﬁ’
Tel: (787)274-2527 | www.¥ivienda pr.gov oy,
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Enviro-Tab, Inc.

José& D, Rivera Fuentes
President

Envire-Tab, Inc.

HC-72 BOX 3764

PMB 314

Naranjite, PR 00719-9788

info@envirotabpr.com

787-869-7848

Filoto Construction LLC

José J, Rincdn San Migue!
President

Filoto Construction, LLC
1357 Ashford Ave.

PMB 179

San Juan, PR 00907

incon@comerstoneindusiialpr.com

787-412-0900

10

APTIM PR LILC

Domingo Camarano
President

APTIM PR LLC

27 Cdlle Gonzdlez Giusti
Suite 302

Guaynabo, PR 00968

domingo.camarano@apfim.com

949-413-8830

1

Desarrollos 3V, Inc.

Juan H. Vazquez

President

Desarrollos Tres V, inc.

PO Box 6689

Caguas, PR 00726
desammollos3y@hotmail.com

787-258-1758

12

Rebuilders PR LLC

Carios Aldarendo
Project Manager
Rebuilders PR, LLC

PO Box 193484

San Juan, PR 00919
caros@rebuilderspr.com

787-407-7051

Design Build LLC

José L. Ortiz Serrano
Managing Member
Design Build LLC

PO Box 2500

PMB 471

Toa Baja, PR 00951-2500
jortiz@dblic.net

787-795-2840

14

Aireko Construction
Management Services LLC

Luis Uzcategul

Pariner & Member

Aireko Construction Management
Services LLC

PO Box 2128

San Juan, PR 00922

luzeategui@aireko.com

787-653-6300

15

ANG Conshruction, Inc.

Bienvenido Negron
President

ANG Construction Inc.
HC 02 Box 14212
Gurabo, PR 00778

b.negron@bns-eng.com

[787) 745-4848

16

Yates-Bird LLC

Eduardo Pardo

787-479-2005
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Manager
Yates-Bird LLC
PO Box 367249

San Juan, PR 00936-7249
epardo@birdarouplic.com

17

North Construction Group Inc.

Jaime R. Rodriguez

President

North Constructors Group, Inc.

FMB 135

405 Bsmeralda Avenue Ste 2
Guaynabo, PR 00969-4457
jrodiiguez@ncapr.com

787-708-0152

18

CIC Construcfion Group SE

Gustavo A. Hermida

President

CIC Consiruction Group, S.E.
Carr. PR-1 Km 23.0

Barrio Rio

Guaynabo, PR 00971
ghemida@cic-pr.com

787-287-3540

1?

Three O Construction SE

Manual A, Oritz-Nieves
Mnaging Partner

Three O. Conshuction SE
HC 75 Box 1040
Naranjito, PR 00719-9701
info@ihreec.com

787-869-2710

20

Fifire Conshruction Company,
Inc.

Dennis Gonzdlez Sdnchez

President

Pitite Constructian Company, inc.
406 Ave. Escorial

Urb. Caparra Haighis

San Juan, PR 00920

gonzalez dennis@amail.com

21

Venegas Construction, Comp.

Emilio R. Venegas

Vice President

Venegas Construction, Cormp.
472 Ave. Tito Castro

Suite 201

Ponce, PR 00714
erv@vecpr.com

787-749-2500

787-848-4848

4 Confractors Jv

Humberio Reynolds

Principdl

4 Confractors JV

PO Box 2319

Toa Baja, PR 00949
hreynolds@4cjv.com

787-734-0927

23

RY Engineering Group, Corp.

Luis R. Ramos
President

RV Engineering Group, Corp.
Calle Goyco #41

Caguas, PR 00725
Iuis@rveng.com

787-286-1432

24

Caribe Tecno, CRL

José D. Pérez
President

Caribe Tecno, CRL

787-504-7364

/.

4

e
S

¢
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PO Box 3560099
San Juan, PR 009340099
ido@caribetecno.com

25

Seasons-CL LLC

Jorge Guermrero Miranda
President

Seasons-CL, LLC

Industrial Victor Ferndndez
40 Street 3, Suite 1

San Juan, PR 009246

iguerrero@cregfivedevelop.com

787-283-6949

24

WG Pitts Caribbean, LLC

William G. Fitls

President

WG Pifts Caribbean, LLC
Playa Serena Apt. 1501
Ave. Boca de Cangrejo
Caroling, PR 00979
tbright@wgpitis.com

804-676-1605

27

Custom Homes, Inc.

Ramdn J. De Ledn-lturiaga
President/Executive Director

Custom Homes, Inc.
PO Box 361497
San Juan, PR 00936

rideleon@custornerservicegroup.com

787-793-1742

Maglez Engineering &
Contractors, Comp.

Miguel Gonzdlez Rivera
President

Maglez Engineerings & Confractors, Corp.

PO Box 1174
Florida, PR 00650

customersetvice@moaglez net

29

Burke Construction Group Inc.

Anthony J. Burke
President

Burke Consfruction
10145 NW 19th st.
Miami, FL 33172

Iburke@bcgconsiruction.nei

787-846-5651

305-468-6604

30

Modernho Construction Corp.

Bijoy V. George
President

Modemo Construction Corp.

110 Calle Tapia
San Juan, PR 00911
george.bijoy@amail.com

202-3460-9879
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’ EXHIBIT A-2

QUALIFICATIONS AND WORK APPROACH PROPOSAL CHECKLIST
Request for Proposals
Homeowner Repadir, Reconstruction, or Relocation Program Construction Managers
Community Development Block Grant - Disaster Recovery
CDBG_-_DR-’RFP-'_20'I 8-09
(Revised for Addendum No. 2}

Submifted Proposals shall incorporate the following documents in the order provided. the forms
included as part of the RFP must be completed and incorporated as part of the Proposal. The
PRDOH reserves the right fo reject any Proposal that does not fully safisfy these requirements,
Proposer shall mark ifs initials in the space provided below to indicate its compliance with the
ChecMist's requirements.

Proposer Entity Name: FR-BLDM LLC

Proposer is submitting a Proposal and wishes to be qudiified as:

[ Level 1 Construction Manager Level 2 Construction Manager
Tab Initlgls Docbmeni Description

Company Cover Page

S

-

Proposal is bound into o single document using plastic comb or metal ring binders
at the left margin of the page

One (1} original of the Proposal

Three {3} physical copy of the Proposdi

One (1} electronic copy of the Proposal 7

One (1} redacted copy of the Proposal [if dpplicable]

]

1 : Exhibit A-2: Qualifications and Work Approach Proposal Checklist

2 Exhiblt C: Statement of Qualifications

Praflle: Company prbﬁle establishing the experience, expertise, and qualifications
6 . of the fim for both design dnd consiruction services. IF the Proposer responding o
this RFP is composed of various entities {e.g. a Joint Venture}, profiles for all entifies

s shall be submitted. If the entity responding to this RFP was recently created, the
profile sholl set forth the experience, experiise, and.qualifications of each of the
P members within the entity.
Organizational Chart; The organizafional chart must show the comporate structure,
4 lines of responsibility, and authority in the perfoimance of the Constructioh

Management Services.

4

s
e



Exhibit A-2 — Qualifications and Work Approach Proposal Checklist

(Revised for Addendum No, 2}

CDBG-DR-RFP-2018-0%

Homeowner Repair, Reconstruction, or Relocation Program Consiruction Managers

Page 2 of 2
_Tab Initials Document Description
Key Staff Résumé and Professional Informalion
= SeniorProject Manager
= Design Lead
5 = Permitting Lead
=  Procurement Lead
»  Construction Lead
= Qccupational Safety Lead
’ »  Qudlity Control Lead
[ %’ Work Approach
Conceptual Design Submission (Single-Story 3-Bedroom Model Home)
7 =  Drawings
= Renderings
= Design Narative
Conceptual Deslgn Submission (Two-Sfory 3-Bedroom Model Home)
8 »  Drawings
= Renderings
»  Design Nairative
N Pian for Complionce with Section 3 Requirements
{Optional 1o obtain up to a five percent (5%) borius in the evaluation of Proposal)
December 10,
. . 2018
Proposer's AUthonzéd Representative's Signature Date

Angel Antonio Fullana-Olivencia, PE - President

Proposer's Authorized Representative Frinted Name
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3, GOVERNMENT OF PUERTO RICO
Ef Department of Housing

 EXHBITC
STATEMENT OF QUALIFICATIONS

Request for Proposals
Homeowner Repudir, Reconstruction, or Relocation Program Construction Managers
Communily Development Block Grant — Disaster Recovery
Puerio Rico Depariment of Housing
CDBG-DR-RFP-2018-09

Proposer's Intfials:

1. Entity Data:

1.1.  Proposer's Identfification:

FR-BLDM, LLC 2018

{Legal Name) {Year of Establishment) {Tax D)
114914530
{C-U-N-5 Number] .

1.2. The following named person is hereby duthorized 1o bind the Entily in mattérs related to

the Coniract:
Angel Antonio Fullana-Olivencia President
{Name) {Posifion)
1.3. Physical Address: 1010 Harvard Street
{Address Line 1)
University Gardens
{Address Line 2)
San Juan PR 00927
(Cityj {State) {Zip Code)
1.4.  Mailing Address: P.O.Box 9932
fAddress Line 1)
N/A
{Adidress Line 2} .
_ 00908~
San Judn PR 9932
City] {State) {Zip Code)
G— 1.5. Conftact Information:
{787) 753-7010 . (787} 763-0269 info@frcg.net
{Telephone Number} {Facsimite Number) {Email Address)
1.6.  The Entity is a{n):
1 Individual [] Parmership [] Gther [Specify)
Corporation [ Joint Venture N/A

1.7. if a comporation, indicate all that apply:
[C] Publicly Heid X privately Held [ subsidiary



Exhibit C — Stafernent of Qualfications |
CDBG-DR-RFP-2018-09 . . Proposer’s Initials:
Homeowner Repair, Reconsiruction;, or Refocation Pregrarn Consfruction Managers k

Page 2.0f 10

1.8

2.1,

Officers and Directors: Detail the names, telephone numbers, and email addresses of the
officers. directors, members, and any pariners of the Proposer.

= 5 8 5
Name Telephone Emall g U E €
= £ ¢ F
O & = o
Angel A. Fullana-Olivencia  (787) 753-7010  aafo@freg.net OO0O0X K
Francisco R. Diaz-Massé (787) 761-3030  fdm@bldmpr.com OO0ONXK
Antonio Fullana-Morales (787) 753-7010  afullana@freg.net OO0 KK
Damaso BermUdez Cains  (787) 761-3030  damaso@bldmpr.com [ [ ]
José M. Fullana-Morales: (787) 753-7010  ito@frcg.net OO0X [
Carmelo Dioz Lopez. (787) 7613030  carmelo@bldmprcom [ [0 X [
| O000
O 0Oo0onf
OO0 0
O 00O 0O
2. Experience, Past Pefformance, and Record of Integrity:
Brief History of the Firm: Attach to this Statement of Qualifications See Tab3
the Proposers or any of its Team Members company profile
establishing the experience, expertise, and quadlifications of the
firm for both design and construction services.
Organizational Chart: Attach to this Statement of Qualifications SeeTab 4

22,

2.3,

the Organizational Chart for the Services.

Has the Proposer or any of its Team Members been involved in any criminal, civil, or
adrinistrative suits, actions, investigations, litigations, sanctions and/or administrative
complainis or proceedings that where commenced, pending. seitled, threatened,
resolved, or concluded during the five {5) year period prior to the date of the Proposal Due
Date?

X No [ Yes [See Attachment )

If the answer to this question Is “yes”; state for each such suit, action, investigation or
proceeding the (a) date of the suit, acfion, investigation or proceeding (or time petiod
involved): (b) the specific nature of the suil, action, investigation or proceeding: (c) the
amount of funds involved, if any; (d) the names of the parties; (e) the names and complete
addresses of the courts and law enforcements agencies involved; (f) the title and file
number of the suit, acfion, investigation or proceeding; (g) the disposition or curent status;
and (h) any sentence, fine or other penalty imposed on additional sheets attached to this
Statement of Qualifications. Alse include an opinion from an altorney discussing whether
the Proposer's work will be impacted by the litigation.




Exhibit € — Statement of Qualifications

CDBG-DR-RFP-2018-09.

Homeowner Repair, Reconstruction, or Relecation Progrom Construction Managers
Page 30r 10

Proposer’s Initials:

3. Construction Manager Level Applied For:

Level 1 Construction Manager [ Level 2 Construction Mdnager

3.1. If Level 2 Construction Manager, indicate if repair works are to be provided:
[ Yes 0 Ne

3.2, [f Level 2 Construction Manager, select the adjacent municipaiities where work is 1o be
performed (select up to five {5) municipalities}:

[ Adjuntas [ Fajardo ] Naguabo

[] Aguada ] Alorida 1 Naranijito

[ Aguadilia O Guanica ] orocovis

[J Aguas Buenas [] Guayama L] Patilias

[ Aibenito ] Guayaniila [ Pefivelas

[ Anasco [ Guaynabo [} Ponce

[ Arecibo ] Gurabo O quebradilias

[ Amoyo [ Hatillo CJ Rincén

[ Barceloneta ] Homigueros [ Rio Grande

[ saranquitas ] Humacao O sabana Grande

[] Bayamén O sabela [ salinas

[ Cabo Rojo O Jayuya [1san German

] Caguas [ Juana Diaz [1san Juan

O] Camuy [ Juncos [ san Lorerzo

[ Canévanas [ Lajas [ san Sebastian

[ Carolina [ Lares [ santa Isabel

U] Catafio [1 Las Marias [ 10a Alta
6—‘ [J Cayey [ Las Piedras [ ToaBaja

[ ceiba [ Lofza [ Trujillo Ako

[ Ciales [ Luguillo [ vtuado

[ Cidra [ Manati [ vegaAlta

1 coamo [ Maricao [} vega Bdja

[J comerio ] Maunabo ] Vieques

[ Corozal I Mayagoez ] villalba

[Culebra [ Moca [1 Yabucoa

O] borado [J Morovis [ Yauco

BN




Exhibit C - Slalemen! of Quolificalions

CDBG-DR-RFP-2018-09
Homeowner Repalr, Réconsiuction, or Relocolion Prognam Construction Manogens

Page 4ol 10

4. Ongolng Contracis/Projects: {Include additlondl sheels of Ihis table If necessary)

Froposer's Inflials:

Project
1D Cllent Name Project Desciripilon (;onfrucl Duriﬂon Stalus Complefion Dellverables of the Project Contacl Person Phone Number
_ mount {in Monihs} Date
1 Puério Rico Deparlmeni of  Repair Services Under Sheltering and $100,000,000.00 12 mo, 8% 2018 Parform minor emergency repalrs in single-  Samir £t Hage [787) 767-21M1
Housing Temporary Essential Power (STEP) Pilod Compleled family owner-occupied rasldences
Program * Project by 1ha JV of FR-BLDM "resideniial unlts"} so Ihey con become
habilable as shelters in place, with work
thereunder slaled to start immedialely,
under |he name of "Yu Hogar Renace'.
2 las Gladiolas, LLC ¢/fo Las Gladlolas Revilalizalion $23,122,075.00 33 mo. 92% 2019 Site Preparation Services [Dacontaminalion Danief F, Acosla {314) 335-2948
McComack Baron Salazar, ProJect [Housing and Publlc Improvements), Completed & Geoplers) - April 2014
Inc. San Juan, PR - New140 aparimenis, Public Improvements & Infrastructurol of!
distibulad among ten four-story bulldings; siter - Augusl 2014
walk-ups and lownhouses siyle, ([one, lwo Housing [Consirucilon) -August 2014
and threa bedroom units). This residenlial
devaelopmen, olso includes a
monagemaeant olfice, communfty room,
filness orea and commaerclal space. This
project k conceptualizad as a mixed-
Income rantal project wilh mixed-financing. :
3 Puertade Tlema. LLC cfo Puerta de Tiera Revitalizallon Project $27.080,000.00 27 mo, B3% 2019 Site Preparalion Services [Daconlaminallon Danisl F, Acosta [314) 335-2948
McCommack 8cron Salazar,  {Housing and Public Improvemenis), San Completed & Geopiers)- October 2014
Inc. Juan, PR - New 174 apartments. disiibuled Public Improvemenis & Inlrasiuctural off
arnong 1en four-story bulldings; wolk-ups sile - November 2014
and townhousas styls, {one, fwo and lhree Housing {Consiruclion) - November 2014
bedroom unlis) for the PR Public Housing
Authority for mixed income renlals. The
developer In charge has a monagemen]
office, a community room, a fitness area
and commercial space.
4 Verde, LLC, Jade $t. Clalr Holel, Caroling, PR - A new $22,855,200.00 24 mo, 0% 219 Demolillon, Stie Improvements, Pile Kedlh §t, Clalr (787) 791-5151
hotel with 107 gueshooms spread across 10 Cpmpleted Foundation & Construction
loors. Gueslrooms will leature glass curtain
walls and Kilcheneélle. The holel's ninth
floor will host an 8,020-square-fool lemace
crafled with a bar, swirnming pool, gym,
and muliifunclicnal evend space, Also, The
hotel Includes adminkslrative olfices, service
areq, emergency eleclical generalor and
a Water clslern.
5 CIC Group Ceean Diive Bullding 1 & Phase Il $3.633,188.00 346 Mo, 45% 2020 HYAC, Plumbing Joaquin Cala [787) 287-3540
Completed
4 CIC Group Romark - Phose | $9.139,989.00 24 mo, 78% 2009 HYAC, Elactrical Work, Plumbing. Joaquin Cela [787) 287-3540
Completed Telecommunication

1
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Exhibil C —Statemen) of Quoliiications

CDRG-DR-RFP-2018-09

Homecwner Repok, Reconstruckon, of Relocalion Progiom Conslruclion Monagers
Page 5of 10

Proposer's Inlllals;

7 Walsh Consliuclion FBI Building $14.262,501.00 18 mo. 60% 2019 HYAC, Plumblng, Bleclical Works Charles Dyxin {312) 563-5400
Completed

8 CIC Group Sartorious MC Bullding and FMT Bullding $23.248,003.00 24 mo. 4D% 2020 HYAC, Plumbing. Eleciical Works, Jodquin Cela [787) 287-3540
Completed Telecommunicallons

% PRISA Group Distrct Ufe $3,741,935.00 30 mo, 12% 2019 Hechical Sile, Interior Site, Conirol System  Eduardo Corfés {787) 794-5656
Completed

10 Bird Constructton Ciudadela Phase ll $16,048,163.00 36 mo. 5% 2019 Hoaclical Work, HYAC Eric Droz {7B7) 721-4430

Completad




Exhitill C - Stolement of Quollications

CDBG-DR-RFP-2018-09

Homeowner Repolr, Reconsiruciion. or Relacotlon Program Consiruction Managers
Page 4019

Proposer’s Inlllals:

4, Ongolng Contracts/Prajects: (Include additionat sheels of Ihis loble If necessary}

Project
ID Clienl Name Project Dascription Conliaet ——  ation stalys  ComPIetlon b erables of the Project Contact Person Phone Number
Amount {in Months) Dale
1 CIC Group Sol Malia Hotel Huracon Marid Recovery $4,056,700.00 30 mo. 94% 2019 HYAC., Plumbing, Electical Works Jeaquin Cela [787) 287-3540
Completed
2 San Diego Project Insloll new 3BKY Powerline $8,785,254.00 24 mo, 44% 019 Hectical Works Palick Balcarar {787) BB9-6796
Monagement Completed
3 Creative Development Alamanda Resldences $40%,000.00 24me. 0% 1019 Bectical Sile, Bechical Interior, Conlrol Jorge Guemero {7B7) 283-6949
Completed Systems
4 PRISA Group Enclave - Dorado Beach Resorl Resldences  $861,000.00 18 mo, - 10% 2019 Elecircat Sie, Hectrical Interior. Conlrol Eduardo Cortés (787) 796-5656
Completed Systems
5
]
7
a
9
10




Exhibli C - Statement of Qualifications
CDBG-DR-RFP-2018-09

Homeowner Repair, Reconstruction, or Relocation

Page 6 of 10

5. Management:

5.1.

Key Staff for the Engagement: Provide the following infermation for dll Key Staff for the Project.

aram Coristruction Managers

Proposer's Initlals:

Poslilon

Resource Name

Education

Years of
Experience in
the Profession

Résumé & Cetlificalions

Senlor Project Manager Artonio Fullena-Morales B.S. Clvil Engineering 23 {See résumé in Tab 5)

Design Lead Ricardo Alvarez-Diaz Bachelor in Architecture and EIL 18 (See r&sumé in Tab §)
Masterin Architecture

. . Master in Consfruction .

Permitting Lead Vanessa de Mari Monserrate Management 22 {See résumé in Tab 5)
B.S in Arf

Procurement Lead Jeffrey Maldonado Bigio B.S Elecircal Englneering 10 {See résuméin Tab §)

_ B.S Electiical Engineerng ‘

Construction Lead Sandra Bongno Master in Cohstruction 22 (See résumé In Tab 5)
-Management

Occupational Salety Lead  Angel Torres Bacichelors In Science 19 ISee résumé’in Tab 5)
Assoclate 'Degré_e In Civil

Quality Control Lead Jaime Ramos Sierra Engineering and Surveying 20 (See résumé.in Tab &)

B.S. Clvil Engineering




Exhibit C —Stafement of Qualificafions
CDBG-DR-RFP-2018-09

Proposer's Initials:

Homeowner Repair, Reconstruction, or Relocotion Program Construction Managers

Page 7 of 10
4. References:

&1
of past or curent clients.

Design References: Provide at least two {2] separate references and confact information

Name

Email

Phone Number

Relation

Daniel F. Acosta

Daniel.Acosta@McCo
mackBaron.com

(314} 335-2948

Currenf Client

Federico Sanchez

fede@intedinkpr.com

[787) 754-0610

Cumrent Client

AIejch_dro-Bri"ro

abrito@britodev.com

(787} 790-5080

Past Client

Richard Genzdlez

metrohouse@aol.com

(312) 2369673

Cumrent Client

N/A

N/A.

N/A

N/A

6.2. Construction References: Provide of least three (3) sepcrate references and contact
information of past or current clients.

Name Emall Phone Number Relafion

Samir El Hoge ;ﬁ'mge‘@mgep‘c'°° (787) 7672111 gfgﬁsznsgepr

José Davila jdavila@cccupr.org .[E;E.ﬂ 272722 -8300; Client/Owner Rep.

Dariiel £, Acosia r?:gﬁéﬁfg:gfxcm (314) 3352968 Client/Owner Rep.
CB— Andrré LeBlanc g';ﬁ'g’;%ﬁﬁd“‘b“s‘“g (225) 2849194  Lead Porject Manager

Clarimari Rodriguez clarodii@amgen.com  (787) 56-2000 Client

e

{/



Exhibif C - Staterent of Qualifications.

CDBG-DR-RFP-2018-09 ‘ Proposer’s Initials:
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers

Page 8of 10

7. Acknowledgement of Addenda:

1.1.  The Proposer hereby acknowledges the receipt of the following Addenda:

Addendum No. Date Issued Addendum No. ~ Date Issued
1 11/30/2018 5 12/11/2018
2 12/3/2018 6 12/14/2018
3 12/6/2018 7 12/21/2018
4 12/7/2018 8 01/04/2019
9 01/11/2019

8. Under Oath Cerification:
The undersigned represents, warrants, and cerfifies on behalf of the Proposer that:

a} The information contained in the Proposal is true and complete,
b} The Proposal has been duly and pioperly authorized for submission by the Proposer,-and

c} In its prepdration and development of the Proposal, the Proposer has not, directly or
indirectly, solicited or received any advice, assistance, or information concerming the
Proposal from any representative of the PROOH, of its agents or contractors, which was not
equally availdble to other Proposers and which might contribute o an actual or potential
competitive advantage for the Proposer.

In witness thereof, the Proposer has executed this Statement of Qudiifications this 17 day of

december, 2018.

If Enfily is an individudl:

@)

{Signature of Individudi)

N/A
{Printed Name of individual]

N/A
{Address iine. 1}

N/A
{Address Line 2)

N/A N/A N/A
[City] {Sterte) {Zip Code)




Exhibit C —Statement of Quadiifications

CDBG-DR-RFP-2018-09 ) . Proposer’s Initials:
Homeowner Repair, Recorsiructian, or Relocation Program Censfruction Managers

Page 9 of 10

If Entity is a sole partnership or operates under a tfrade name:

N/A

[Printed Name of Firm)

By:

{Authorzed Representative's Signature}

N/A

(Printed Name of Authorized Representative)

N/A

TAddress Line 1)

N/A

{Address Line 2)

N/A N/A N/A

{City) {State] ’ {Zip €ode)

If Entily Is o parinership or joint venture:

N/A :

{Prirted Narme of Parinership or Joinf Venture)

By

{Sighature of General Pariner}

( S N/A
{Frinted Name of Generaf Partner)

N/A

{Address Line 1)

N/A

{Address Line 2)

N/A N/A N/A

(City] (State] {Zip Code}




Exhibit C — Statement of Qualifications
CDBG-DR-RFP-2018-09

Proposer's Inttials:

Homeowner Repair, Reconstruction, or Relocation Frogram Construction Managers

Page 10 of 10

If Enfity is a corporation:

By:

FR-BLDM, LLC.

{Printed Name of Corporation)

1010 Harvard Sireet

{Corporate Address Line 1)

Interamericana Corner, Unlverslfy Gcrdens

{Comorate Address Line-2)
SanJuan 4 FR 00927
{City) {State] {Zip Cade)

{Signatul ﬁtob‘fcer}

Angel Antonio Fullang-Olivencia

{Printed Name of Officer]

President _—" /

(hile ofO er)

{Jurisdiction of inCorporation)

N
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FAR CONSTRUCTION GROUP




COMPANY PROFILE

to create FR-BLDM, LLC; a local construction firm with over 100 yvears of combined construction

experience in the island of Puerto Rico. Our longstanding history of innovation, ready access to
local resources and track record with large, complex projects -and previous experience working in the
DOH’s STEP program- will be an asset in the implementation of this next phase of the program.

F&R Construction Group, Inc. (F&R} and Bermudez, Longo, Diaz-Massd {BLDM) have joined forces

FR-BLDM, LLC's team is comprised by the best qualified professionals in Puerto Rico. We recognize
the importance of this project, for the residents of the islands of Puerto Rico and the economy in
general. We are ready to provide the DOH with a strong local group of professionals with unparalleled
experience, capable of building projects of this complexity and magnitude in Puerto Rico.

COMPREHENSIVE CANCER CENTER - SAN JUAN, PR -
) F&R CONSTRUCTION GROUP - FOUNDATION WORKS'
BLDM - ELECTROMECHANICAL WORKS




FR-BLDM, LLC's members are widely recognized as construciion leaders in the island, providing
high-quality, innovative project and construction management, design-build, project consulting,
and general confracting services for many of Puerto Rico’s top companies and institutions.

Many of the projects built by the conjoint {forces that comprise FR-BLDM, LLC are among Puerto Rico's
signature projects; with over 20,000 housing units built throughout the islkand. FR-BLDM, LLC has tofal
assets of more than $2,000,000 million and a fotal net worth of more than $10,000,0C0 million.

, PUERTO RICO DEPARTMENT OF CORRECTION
o= BAYAMON, PR

” .
o e g

»r

7/ v R JV OF FAR AND BLDM - GENERAL CONTRACTORS

Over the years, F&R and BLDM have worked together on over 1,000 projects and over $3,000,000,000 of
work exacuted, while always being on time and within budget. We have worked projects as General
Contractor / Subcontractor relationship since F&R's beginnings and when BLDM already had a 10-year
frajectory.

Also, later through the years, we formed the same team to pursue an RFP for the Puerto Rico Department
of Correction high-security prison in the Municipality of Bayamaon, for 500 inmates, with Wackenhut
Corporation. The confract was awarded 1o F&R and BLDM, and the project was designed, built and
delivered on time and within budget.

Most recently, we also joined forces and worked together for the DOH's "“Tu Hogar Renace” program
{STEP] in the Eastern region of Puerio Rico. Now we are stronger than ever, by officially forming
FR-BLDM, LLC.




EXPERIENCE

Cur Team's experience is broad, diverse and shaped by many years of construction execution, Qur
policy of “full-court” involvement, fully engaged in every project, from start to finish, has allowed us fo

hone our skills for every phase and type of project.

That in turn, has also given us the opportunity to render services in various market segments, among
them: academic, corporate, design build/fast track, green buildings, healthcare, hospitality, indusirial,
infrastructure, institutional, military, parking structures, retail and other special projects.

LOS JARDINES Il - ARECIBO, PR
F&R CONSTRUCTION GROUP - GENERAL CONTRACTORS




PUERTA DE TIERRA "BAYSHORE VILEAS - SAN JUAN, PR -
" F&R'CONSTRUCTION GROUP - GENERAL CONTRACTORS °
BLDM - ELECTRICAL & TELECOMMUNICATION WORKS
PHOTOVOLTAIC PANELS INSTALLATION

T
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A SOLID FOUNDATION (cont.)

In addition, we have also worked directly with the DOH during the past- 10 yeel
of residential projects with over 575 units, in projects such as: Jardines d G

. {124 uniis); Narciso Varona in Juncos (172 uniis}, Alturas de Cupey in’ San Judn:($6-Uh

':'"-'Rofoel Herndndez in Mayaguez (190 units). We also worked indirecily: with the DOH - s’ th,
contractor of the group that.won the RFP for the reconsiruction of fhe remdenhol prOJec’rs 140-uni
Las Gladiolas and The ]77-un|’r g Puerto de Tierrq. :

Our experience in 1crge pro;ec’rs lncludes such Iorge and complex foc:llmes conSIdered to be
“opening data sensitive™ projects such as Caguas Judicial Center; La Conchia Condo-Hotel, the

Embassy Suites Hotel, Puerto Rico Art Museum and the Sheraton Hotel Puerto Rlco 3 Convenhon

‘Center, the first LEED-cerfified hotel bU|Id|ng on the island. SO

', ,O’rher Iorge projects. include complex focmhes, such as: the Comprehensnve Concer Cenfer
- Shératon Hotel Convention-Center,: Puerto Rico Convention Center, Luis MuRioz Marin Airport, -

,s(f\/e‘reron s Administration Qutpatient Clikic Hospital, Dorado Beach East, St. Regls Hotel, Dorado. -~ .=+
* Beach Riiz Carlton, Cludadeld, Sartorius; Centro Judicial de Caguas, Flrs’r Bahk DP Center, Federal

- Building. Admmlsfroﬂon ond Federol Bureou of Investigation — San Juon Fleld Off ice in Hc:to Rey e
- among o’rhers ' : ST _ ; G
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Over the years, we have built many homes in different parts of the island simultaneously, plus having
a warranty department that has crews for maintenance repairs throughout the island. Our warranty
department has working crews with a similar scope of work as this program, where everything is
coordinated thru our ceniral office for properiy assessments of the damage: then we coordinate the
follow up visit for repair works while acquiring the necessary materials and equipment to perform the
job, also having buili many rehabilitation projects that during the construction process the building
is occupied and operational. Examples of those projects include: the expansion of Plaza AEELA in
Hato Rey; Centro Infegral de la Montana in Corozal, Admmls’rroaon de Retiro in Hato Rey and Marsh
Saldana office in City View Center in Guaynabo.

We also gainedrelevant experience in 2014-2015 during the execution of a contfraci with similar logistical
challenges to those usefully implemented during the execution of the STEP program. Commissioned
by a large international telecommunication carrier, and in conjunction with the electrical power
authorities of the British Virgin Islkands and $t. Kitts, the firm performed a complete physical survey of the
entire electrical infrastructure (more than 300 miles of electrical lines; 20,000 poles and 14,000 residential
dwellings and buildings). The challenges faced on this project were quite similar to the STEP program
from a logistical perspective. We used the latest technological tools available to overcome these
challenges and execute its contractual obligations in a fast track and expedited fashion.

Last year, during the implementation of the first phase of the STEP program in the Eastern area of Puerto
Rico, we took charge of the great logistical and planning efforts for the execuiion, with the correct
amount of field ieams wheo did the work orders in different locations in the area. FR-BLDM, LLC's staif is
available immediately for the construction of this new phase of the Homeowner Repair, Reconstruction
or Relocation Program. Additionally, FR-BLDM. LLC fully understands the logistics of building projects in
an island environment. As a local coniractor, we have the local island workforce ready and available.
We have also established relationships with local suppliers and vendors 1o ensure adequate material
and equipment resources to successfully rebuild the island under this new program.

CAGUAS JUDICIAL CENTER - CAGUAS, PR
F&R CONSTRUCTION GROUP - GENERAL CONTRACTORS
BLDM - ELECTROMECHANICAL & PLUMBING WORKS

i NTA CECILLA lI -CAGUAS PR i R VALI.E DORADO UTHADO, PR
cousmucrlou GROUF - GENERAL CONTRACTORS [ F&R CONSTRUCTION GROUP - GEN




THE SUNSET AT RIVER PARK VILLAS

- CAGUAS, PR . :
. F&R CONSTRUCTION GROUP - GENERAL CONTRACTORS

FR-BLDM, LLC's approach fo project management is based on carefully analyzing the skills needed
to complele a project on tfime and on budget —without sacrificing safety and quality—and then
assembling the team to doitright. Throughout our organization, we instill a cooperative, problem-solving
approach to overcome challenges and delays that inevitably occur in a project of this magnitude and
complexity.

@. accomplished through the implementation and enforcement of a Management Plan, which
will be developed ufilizing the knowledge acquired through years of successful project experience
and implementation of lessons learned. The Management Plan has been discussed with all those we
feel will be involved in the project. This Project-Management team brings first-hand knowledge and a
uhigue understanding of government needs and standards. Our plan is tailored for the Homeowner
Repair, Reconstruction, or Relocation Program.

Considerable time has been spent planning the logistical approach to ensure a successful delivery of
a project that meets and exceeds the client's expectations.

As with other projects, FR-BLDM, LLC willimplement a partnering approach with the owner, employees,
field personnel and subcontractors once the letter of award is received. Working together from the
beginning, we ensure that the DOH Representative, PM’s Representative, FEMA Representative, FR-
BLDM, construction personnel and selected subcontractors have a clear understanding of the project
and their responsibilities relating to the project prior to construction. We have developed a preliminary
schedule that incorperates all team members input in the establishment of milestones, including those
of the subcontractors.

All team members, including subconiractors and supplier, have been consulied to ensure accurate
project phasing for the overall project as well as within each discipline. The way we see it this project
has three to each individual home; assessment, pre-construction readiness and actual construction.

FR-BLDM, LLC’s members has the comrect experience, falent, technology, know-how and plan.jo work
with homeowners - whom will show to have different and very specific needs- for the imple n?:gﬂon
of the Homeowner Repair, Reconstruction, or Relocation Program in Puerto Rico. e 6




STANDING

Providing a dynamic level of accountability, FR-BLDM, LLC's team is recognized as one of the leading
construction firms in Puerto Rico and the Caribbean. The island's leading trade organizations—-the
Puerto Rico Chapter of the Associated General Contractors of America (AGC) and the Puerto Rico
Chapter of the National Home Builders Association {Puerto Rico Builders Association)--have consistently
recognized and praised our work.

What all this means fo you, is ithat in undertaking your project or assisting you in planning it, we promise
you expertise, competence. dedication, on-time schedule and professional solidarity.

MODUS OPERANDI

Our business philosophy is based on fwo simple beliefs:
* A tradition anchored in assuring the utmost project quality, while, at the same time, pledging superior
consiruction value 1o every job.

* A strong conviction on delivering a vigorous team alignment, in all projects we undertake and
providing you with an, on time and within-budget, finished project.

SOUR FOOTPRINTS i

Our track record of projects and assignments features a wide scope of high-end residential projects,
including high rise condominiums, public inferest housing, complex commercial assignments—high rise
office buildings, mixed use projects, shopping malls, parking garages, hotels, marinas, manufacturing
and pharmaceutical facilities—institutional and government public works, hospitals, museums, sports
stadiums, schools and universities, prison complexes, and convention centers, among many others.

A group integrated by an all-embracing and distinct class of specialists, experts and creative
professionals, in pre-construction and construction services, will provide you with high-quality, innovative,
construction management and general contracting assistance.




FIRM VALUES

Our core values are the essence of this general construction and management firm.
Our success has been carved from what we define as our Ten Commandments:

1. Quality
We believe in maintaining high siandards for the projects and services offered by our organization.

2. Profitability /Cost Consciousness
We believe in achieving high levels of value for our organization and maintaining appropriate corporate
financial resources.

3. Professionalism/Accountability

We believe in utilizing our expertise in the indusiry and maintaining the highest personal competent
gualities and skills 1o provide the market with the best services. At the same time we are accountable
for our decisions, security and actions concerning grievances, debiors and other stakeholders.

4. Business Sense/Reliability/Integrify
We believe in maintaining an honest and reliable image within the industry and with our clients and in
keeping excellent relationships with federal suppliers and subcontractors.

5. Aggressiveness
We believe in actively pursuing opportunities and aggressively responding o them.

4. Efficiency/Effectiveness
We believe in accomplishing our objectives by producing striking results with no waste of effort.

7. Timeliness
We believe in providing the client the right services, at the right moment maintaining appropriate
corporate financial resources.

8. Communications
We believe in team-work and parficipation of our employees and we continually sirive for higher levels
of communication throughout the Corporation.

?. Innovation/Risk Taking
We believe in encouraging the development and useof new and innovative techniques and
processes to credate, and shape, our future.

10. Care
We believe in caring for our clients and employees’ needs by providing the best service and being
concerned about their issues and views.

AFR-BLDM=




ROADMAP TO SUCCESS

In structuring our menu of services, we recognize how important it is for you to benefit from a single
source of resources, for all your needs. Our services provide you with an efficient, reliable, innovative,
fitting and attentive devotion, to every detail of your preject. This allows us to design a project efficiently,
down fo the smallest detail, so we can address all your needs, including facllities use, delivery schedule
and budget,

Since the beginning, our path to success has been very clear: General Contfracting is the backbone on
which we have founded all of our other services. That has helped us create and offer, for the benefit of
our clients, a portfolio of services and opportunities, which have, in turn, allowed us fo undertake any
general contracting job, in any market, industry or lecation.

Qur staff is fully learned in all applicable construction permits and regulations, as well as labor laws. In
fact, their professional abilities and expertise have also eased the way for them to develop innovative
construction fechniques. which have raised the bar in the indusiry. Also, our solid frack record of
operations with government agencies, trade organizations and clients, attest fo our standing and
credentials, in the markets we serve.

On the other hand, our systems approach to organizing, scheduling, supplying, managing, monitoring
projects and the integration of the latest technology. help us deliver construction on time, within budget
and meeting the required gquality standards.

All of these attributes, the very same which have given us the opportunity 1o write an important chapter
in Puerto Rico’s construction history, we now present 1o you.




SERVICES

GENERAL CONTRACTING

FR-BLDM, LLC services are based on a two-tier model that revolves around your requirements. In order
for us to focus better on your necessities, we strive to provide a single source for design and construction
of a project, furnishing you with an efficient and prompt service, molded to your expectations.

This service allows us o design a projeci optimally to the smallest detailto address all of yourrequirements.

As our client, you will receive a comprehensive service including regulatory compliance, design and
construction management, CPM schedule and updates, procurement and submittal management,
coordination of subcontractors, QC/QA managemeni, continuous monitoring with daily and monthly
reporting. “punch list” management and delivery, permitting and guarantee.

DESIGN-BUILD | PROJECT MANAGEMENT

We affirm that our clients’ expeciations of quality, safety compliance, on-lime delivery, budget
parameters and permitting, are fully accomplished through Project Management. The experienced
group we have at your disposition, integrates all the activities and logisfics that take place during the
construction phase on any major or complex project.

@r‘ experience in busingss development and planning allow us to successfully assist our clients in
securing financial commitmenis, with lending institutions. Our years in the industry also let us offer you
an efficient commercial relationship alignment with many recognized architectural and engineering
firms in Puerto Rico and the U.S. mainland, providing you with the best alternatives o fulfill a project’s
needs.

SUSTAINABILITY

We are committed to profect the envronment and support the local communities we serve.
Incorporating sustainable principles and environmentally responsible practices into the company's
administrative and construction operations, throughout the company, makes us comply effectively
with these commitments. Fundamentally, this responsibility leads to individual actions that enhance
human health and foster a transition toward sustainability.

As advocates of this policy, we have been an integral part of the first sustainable projects built in
Puerto Rico. including some important ones under the Leadership in Energy and Environmental Design
(LEED®) Green Building Rating SystemTMm from the U.S. Green Building Council {USGEC]).

In short, there are many ways to participate in sustainable design and construction projects and to
move forward on this agenda. We are training employees to recognize these different opporinities
and take advantage of the environmental, financial, and common sense benefits of buil &nd
living green. % ;
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SERVICES (cont.)

MECHANICAL - INDUSTRIAL, INSTITUTIONAL AND COMMERCIAL

The Industrial, Institutional & Commercial Mechanical Division is the largest operating unit, contributing
over one-third of its total revenue. This Mechanical Division, as we normally call it, employs more than
two hundred (200) full time craft personnel. These individuals, who have the skills and experience, are
responsible for the construction of industrial, institutional and commercial facilities.

The Mechanical Division normally performs the following construction work:
« Site underground work

« Pipe fabrication and installation

» Equipment and machinery installation
* Boiler installation

= Process piping and vessel erection

» Welding and metal fabrication

» Orbital process pipe welding

« Thermal insulation

« Controls & building management

* Process equipment installation

s HVAC related work

* Fire protection

* Plumbing related work

ELECTRICAL - INDUSTRIAL, INSTITUTIONAL AND COMMERCIAL

The Industrial, Insfitutional & Commercial Electrical Division is the second largest operating unit, and
the counterpart of the Mechanical Division. The combination of these two disciplines under one roof
provides the benefils of better coordination, lower cost and a shorter project cycle. The Electrical
Division, as commonly known, employs near two hundred {200) full time craft personnel. This highly
trained and qualified group, is responsible for the electrical construction of industrial, institutional and
commercial facilities.

\__}e Electrical Bivision normally performs the following construction work:
* Site underground work
* Electrical power wiring
* Equipment installaticn and repair
* High voltage substation installation

POWER/HIGHWAYS

The Division of Highways and Geometric Improvements is engaged in the installation of aerial and
underground electrical systems. OQur work force consists of full fime specialized fechnicians and
electricians who are responsible for providing accuracy and quality in all our services.

This division normally performs the following construction work:

« Street and area illumination

» Traffic signal systems .

« Geometric improvements ol
« Switchyards and substations : 05 6

* Installotion of tfransmission and distribution electrical systems




ELECTRICAL RESIDENTIAL & POWER LINES

Being the oldest and ground breaking division, the Housing group has managed to remdin very
competitive in the well-developed local market. Our customers benefit from better coordination crews,
highly experienced supervisors and the back-up of seven (7) other divisions to attain lower costs and
superior quality of work.

This division performs the following consiruction work:

= Photovoltaic Installations

+ Site underground work

= Electrical wiring for house interiors and power distribution

* Equipment installation and repair

» Communication wiring (intelligent housing)

» Housing & apartment’s high voltage substation installation

HYDRAULIC AND SANITARY - INFRASTRUCTURE

Facing the island wide upgrade in the hydraulic infrastructure, our experienced and skilled group has
been working for more than one decade as an important part of the AFI-AAA Team in the refurbishing,
replacing, and construction of new projects in almost every municipality, and performing similar
installaiions in a lot of new development projects.

This versatile group is capable of performing any construction and installation projects in potable
water and waste water treatment plants and pumping stations, performing by itself civil, electrical and
mechanical works. We also perform main lines, frunk sewer and work-nets for both, potable and used
water,

TELECOMMUNICATIONS

The telecommunications division is engaged in the installation of aerial and underground
communications systems, as well as siructured cabling and wiring for communication networks in
categories ranging from 3e o 4.

Qur work force consists of more than twe hundred (200) full time specialized communications
technicians who are responsible for providing accuracy and quadlity in all our services. The installation
of analog and fiber optic wiring systems, along with the construction of manholes and conduii runs, is
the primary source of projects.

Cuad
RENFE' LE ENERGY

This division performs the following: Installation of more than 125 MW in PR, green energy funds incentive
applications, solar rooftops. carports and ground mount systemns, power purchase agreements and
turnkey design & installation of PV Systems.

kenewable Energy Projects Completed:

» AES llumina Solar Farm — Guayama, 20 MW - Solar

* Santa lsabel Wind Farm - Santa Isabel, 95 MW - Wind

* Punta Lima Wind Farm - Naguabo, 25 MW - Wind

* Various Commercial Photovoltaic Systems, 3 MW - Solar

* Walmart Stores - Ponce and Manati / Sam's Store — Ponce

LEED Certified Projecis:
» Anfilles Elementary School, Fort Buchanan

« El Nuevo Dia, Guaynakbo, PR ' ’ ﬁ:;
= Sheraton Hotel and Convention Center, San Juan, PR / Géﬁ
* Molecular Science Building, San Juan, PR RAcAC




SERVICES (cont.)

PLANT SERVICES

The Plant Services Division is the product of years of construction experience. The division's domain is to
perform interior renovation work with high electromechanical content and fast infrasiructure projects
in produciion and institutional facilities. The objective is to provide the best service available in order to
reduce facility downtime. This can be made possible only by our integrated consfruction organization.

Qur integrated services incorporate:
* Architectural

» Exterior construction and finishes
 Electrical

* HVAC

« Site work

* Piping

* Mechanical

» |nterior construction and finishes

SPECIAL PROJECTS

The Special Projects Division was created in order to better manage large sensitive projects. It provides
mechanical and electrical construction services under a separate organization maximizing capabilities
while improving risk. capital and resource management. Projects under this division range from 15 to
30 million dollars.

SUPPORT DEPARTMENTS

Eight departments comprise the support area within the Company; Finance & Accounting, Information
Technology, Human Resources, Business Development, Construction Equipment & Transportation,
Contract Development & Estimating, Purchasing & Worehousing, Safety & Accident Prevention and
Quality Assurance & Control.

LINC SERVICES INNOVATIVE HVAC SOLUTIONS

Linc Services is a service division for all your commercial and industrial needs. Due to our involvement
with the construction and installation of mechanical and electrical systems from other Construction
Divisions, and our client demands for servicing the equipment's installed. Our preventive maintenance
programs with a financial solution focus are specifically designed for your business, improving efficiency
and reducing operational equipment cost of HVAC, refrigeration, and more.

l‘;lli_‘ il
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FINANCIAL POSITION

STRENGTH

We are the largest, locally owned, specialty contractor in Puerto Rico and the Caribbean. We've
attained solid financial fargets with revenues over $1,850,500,000 bilion over the past ten years in an
environment of weakened glokbal econemic conditions. The path we have embarked upen — to be
the leading specialty contractor focused on a diverse industry base - is helping us achieve our goals
of providing stable financial resulis and a platform o grow from.

In addition to achieving solid financial performance, we continued to successfully integrate new
construction divisions. As part of this integration process, we created overall standards of excellence
throughout our operations and streamlined operations to imgrove construction efficiencies

We made significant strides in reducing corporate overhead costs while continuing to retain and attract
talented people to help us achieve our growih objeciives. Through creating stronger synergies within
our operations, restructuring our corporate staff and taking the steps to provide financial flexibility for
future growth, we are d leaner and more cost-efficient organization that will continue to exceed our
customers’ needs.

These accomplishments position us to be an even stronger company in years to come.

GROWTH

Another important factor that contributes toward our sustained growth is customer diversification. The
company partficipaies in a wide array of indusiry sectors, usually performing better in those that grow
while stabilizing in those that fail.

STABILITY

In anindustry where 70% of starfup companies iail, the need for a stable construction partner becomes
first priority. Construction companies come and ge. 40% of the contractors you saw five years ago do
not exist foday!

We have been here for more than fifty years, delivering high quality construction services with
unmatched reliability.

We are supported by one of the most advanced Finance and Accounting departments in the local
indusiry. More than 25 professionals, among themaccountants, MBA's, inancial advisors and consulfants
perform day-to-day aclivities to guarantee the financial stability and health of the company.

This provides our customers with the assured peace of mind that their projects will be completed as
planned.

INSURANCE

FR-BLDM, LLC holds insurance cerfificates with coverage from $X,000.000 general liability to up to
$X0,000,000 excess liability aggregate *umbrella". Special insurance requirements may also be
provided upon request.

BONDING CAPACITY
FR-BLDM, LLC current total bondable capacity is above $400,000,000 and $150,000,000 for individual
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PERSONNEL AND ORGANIZATION
DEVELOPMENT

RECRUITING

Selecting ihe best candidates is one of our top priorities. A project's success depends on successful
people. We use all resources available to ensure the availability of top noich professionals, technicians
and [abor in the company. Background checks, credentials, references and drug testing are methods
commonly used for these matters.

TRAINING, DEVELOPMENT & EXPERIENCE
FR-BLDM, LCC offers training and further education in almost all aspects of our business. We provide our
personnel with the courses and seminars to upgrade the professional skills and to improve the creative
and critical competence of their work,

Under the leadership of our supervisors, our field labor force, averaging over 840 skilled workers, is firmly
bound to the company and its objectives. Thirty percent of the personnel has been with the company
for more than thirty (30) years and sixty percent for more than ten {10} years.

RECOGNITION

Our emphasis on the value of recognizing an individual's effort through a profit sharing program.,
awards and merit shop environments, FR-BLDM, LLC's management has demonstrated a special desire
and capability to achieve. This translates into strong supervisors who have evolved from within the
company. It alsc promotes a loyal following of first class craftsmen whe advance through the ranks
of field supervision. Merit shop, open opportunities, and steady growth are the fundamental reasons
behind FR-BLDM, LLC's capability to maintain and attract top-level personnel.

COMMUNITY AFFAIRS AND VALUES

— /i

ENVIRONMENTAL HEALTH & SAFETY
FR-BLDM, LLC has an Accident Prevention Plan based on a sincere desire to eliminate personol injury,
occupational iliness, equipment and property damage, and to protect its employees, as well as the
general public and customer’s employees.

Company management and project supervision are charged with the responsibility of implementing
and enforcing safety policies and guidelines. Responsibility for the administration of the Safety and
Accident Prevention Plan has been assigned by the President of the Company to the EHS Manager. The
EHS Manager and Project Manager assist in the surveillance of the projects, and audit their programs to
ensure compliance with the company’s policies and with state and federal regulations.

Project Managers hold monthly meetings with craft Superintendents and craft Foremen to evaluate,
discuss, and analyze the effectiveness of the EHS Plan. The project meetings are intended to improve
EHS practices and to ensure adherence to the company's EHS standards. Failure 1o observe EHS
standards is cause for the immediate discharge of violators. Agencies' standards for safety and healih
for the construction and maintenance industry systematically are reviewed by the EHS Manager.

FR-BLDM, LLC will occasionally modify its EHS Plan to fit the needs of a specific client or project.




The following are some basic safety standards of practices applicable to all the company:
» 100% eve and fall protection

« Training for foremen, general foremen and supervision

* Pre-work crientation

* Incentive safety awards for craftsmen

» Weekly inspection of liffing eguipment

« Job site inspection

The deliberate attitude and continued determination of all FR-BLDM, LLC's personnel to achieve the
highest possible measure of safety and the prevention of accidents is a high pricrity goal.

Although we are engaged in many projects which normally carry a highrisk, such as heavy and highway
work and commercial building prejects, we have maintained an enviable safety record in the industry,
FR-BLDM, LLC’s mcin concern in the constant development and updating of its EHS Plan has always
been the welfare of our people. Proper training, the involvement of all project personnel, including
client personnel, and the constant analysis of results will continue to improve our performance records
and lower our overall jolo costs.

In additicn to our on-going efforts to prevent the number of accident and injuries on each project, we
are also concentrating on reducing the nature and severity of possible injuries, As a result of this effori,
the average FR-BLDM, LLC's cost per claim is well below the industry average.

FR-BLDM, LLC welcomes any client input and participation in available safety incentive programs.

INTEGRITY
FR-BLDM, LLC adheres tc¢ a policy of strict compliance with the laws and regulations governing ifs

business. Legal and ethical business practices create a positive and productive work atmosphere in
which we can feel proud of ourselves, our work and our company. We expect and work 1o ensure that
eqach of our employees understands and complies with all company policies. This includes adherence
to the company's Employee Manual, and diligence in seeking to prevent, detect and report any
unethical or illegal conduct or other conduct that does not comply with company policy.

As a company, we affirm our ongoing commitment to establishing policies and developing effective
internal conirols that will promote adherence to applicable legal reguirements, our standards of
business ethics, cur compliance policies ana procedures, and fhe requirements of federal, state and
private customer programs.

yi
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COMMUNITY AFFAIRS AND VALUES (cont.)

ENVIRONMENTAL AWARENESS

FR-BLDM, LLC has an unambiguous commifment to being a good citizen. In recognition of the
importance of the environment, we progressively make appropricte investments in pollution control
services while conducting programs to create and enhance employee awdreness.

FR-BLDM, LLC shall conduct all its activities in harmony with and aimed fowards the preservation of the
environmeant.

Among our environmentdl objectives we are committed 1o;

« Reduce resource consumption

* Minimize generation of waste

* Minimize contamination of the environment

« Comply with alt applicable environmental legislation

« Confinually improve our environmenial performance by creating employee awareness
* Recycling




DIVERSITY

At FR-BLDM, LLC we are committed to being an Equai Emplceyment and Affirmative Action employer.
We understand the value of diversity in our workforce and actively seek opportunities for incorporating
diversity within our company.

We embrace and celebrate the unigue qualities of our employeesincluding race, gender, age, religion,
disability, sexual crientation and national origin. We also recognize that our company is enhanced by
employees’ various opinions and viewpoints. Diversity enriches our werk environment and results in our
being able to better meet the needs of cur customers.

FR-BLDM. LLC strives to provide every employee an equal opportunity to succeed professicnally. Qur
work envircnment is one wherein every employee is treated with dignity and respect. Decisions about
employment, training, compensation and promotion are based ¢on job-related qualifications.

Not only dces cur company prohibit discrimination but alse our policy explicitly prohibits sexual
harassment or harassment of any nature in the workplace. We offer a high-performing and supportive
work environment that enables cur employees to achieve personal and prefessional fulfillment. Werking
together ensures our success in achieving our business and industry goals.

COMMUNITY PROJECTS

We are committed to improving the quality of life in the communities where we live and work. We
consider ourselves in parinership with ocur employees and our communities, working toward an
environment that enhances the quality of life for everyone.

We believe in good citizenship. Our efforts go beyond a basic commitment for responsible construction
services, 1o investing resources, both human and financidl, in our communities.

These investments include:

* Making cash and in-kind centributions to local nonprofit organizations that serve our communities
and best respond to the issues and needs of our customers and employees

» Enccuraging employee velunteerism and community involvement

« Initiating or supporting responsive projects and programs that enhance the quality of life in our
neighbecrhoods

* Visiting job fairs

« Built-up, cn-site program in public schools

CONSTRUCTION INDUSTRY

FR-BLDM. LLC is truly a leader in the censtruction industry. We have developed initiatives that later have
become industry standards. Our invelvement in the construction industry gees beyond a single preject,
we develop procedures and guides through the participation in professional organizations and groups.
Key staff personnel become members of the leading technical and professional organization in the
indusiry.

We are members of the Puerto Rico Manufacturers Association (associate), the Puerto Rice Chapter
of the Associated General Contractors of America (associate), the Puerto Rico Electrical Contractors
Association, the Mechanical Confractors Association, the Home Builders Association of Puerto Rico
(associate), the American Welding Society, is a Founding Member of the Puerte Rico Chapter of
the National Certified Pipe Welding Bureau, Member of International Society for Pharmaceutical
Engineering and Puerto Rico, and Member of Puerto Rico Construction Cluster.
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TAKING IT ALL TOGETHER

As you can see by all the information we have shared with yvou, for all
your construction requirements, you don't need to lock any further. Qur
experience, commitment, dedication, history, projects and icon buildings
we have creafted, speak for themselves. Qur team of professionals is
equally impressive. We are eager to write new stories, build dreams and
visions and shape future landmarks with you.
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ACR BUILDING. SUPPLIES
‘F&R CONSTRUCTION: G|

FR-BLDMS

University Gardens 1010 Harvard Street San Juan, PR 00927
P.O. Box 9932 San Juan, PR 00908-9932
Phone: 787.753.7010 | Fax: 787.7463.0269
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ALVAREZDIAZ & VILLALON

ARCHITECTURE | INTERIOR DESIGN

POINT OF CONTACT

Firm name: Alvarez-Diaz & Villalon® | Architecture and Inferior Design
(ADVision, PSC)

San Juan, PR Address: La Ciudadela
1509 Ponce de Leon Ave.
Suite 4, 2nd FHoor
San Juan, PR 00909

San Juan, PR Telephone: 787-754-1381
Miami, FL Address: 2100 Ponce de Leon Blvd.
Suite 1260

Miami, FL 33134
Miami, FL Telephone: 786-703-5737

Contact: Carla Joan Gonzdlez Vizcarrondo
Marketing Coordinator & Client Relations Manager

Email: cjgonzalez@aldivi.com

THE FIRM

WHO WE ARE

G‘We are architects and interior designers. We are passionate about design, loyal to our customers,
efficienf in everything we do and socially conscious fo the core.

ALVAREZ-DIAZ & VILLALON® | Architecture & Interior Design is dedicated fo pragmatic, user
centric, sustainable design and energy-efficient architecture and interior design that enhances
people’s expetience of the world and improves their lives.

Founded in 2001 and spearheaded by the award-winning husband-and-wife team of architect
Ricardo Alvarez-Diaz and interior Designer Cristina Villaldén, AD&V® has become one of the most
innovative architecture and interior design firms in Latin America.

The firm has garnered national attention for its holistic approach, forging a reputation in design
that is both environmentally responsible and richly appealing o the senses. We are known for our

2 J1 51| 1509 Ponce de Ledn Ave, Blanche Kellogg Bidg., Suite 4 San juaa, PR 00909 t: 787.754.1381 /)
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ALVAREZ-DIAZ Z VILLALON

ARCHITECTURE | INTERIOR DESIGN

high standards and inspiring designs. as well as for our efficient and professional business practices
and persondlized service,

Alvarez-Diaz & Villalon® is an industry leader in environmentally sustainable and energy efficient
design and consulting. Our portfolic includes multifamily, residential, hospitality, commercial,
instituticnal and retail work. We serve our clients from offices in San Juan and mMiami.

THE AD&V WAY

We are Game Changers and Thought Leaders. We are Passionate about making a positive
impact. We understand people and put them first in everything we do. We are Responsible and
trustworthy, and we value loyalty and mutual respect. We are Proactive, constantly anficipating
and innovating. We actively pursue personal and professional growth. We are life-long learners.
We are Open-minded and willng to collaborate and learn from others. We are Storytellers. We
are Enfrepreneurial and business savvy. We empathize with our clienfs and their challenges. We
strive to add value in all our interactions. We believe in social responsibility. We believe we must
leave this planet better than we found it. That is why we are commitfed to designing Places of
PURPOSE.

MISSION

To translate a clienf’s vision into a cohesive, user-centric and sustainable design solution.

VISION

To pesitively transform people's lives by designing Places of Purpose.

AD&VALUES

1. We are Architects and Interior Designers. Each approaches design with. a different
(j perspective. Our designs are executed HOLISTICALLY to reach informed, well thought-out,
cohesive, and seamless solutions.

2. We are contextual designers. We consider our project suroundings. Qur designs always
have a SENSE OF PLACE.

3. Our designs are USER-CENTRIC. We pay atiention to the customer experience.
4. All people should enjoy design regardless of age, size, ability, or disability. That is why we
employ UNIVERSAL DESIGN.
5. The best designs are designed for people and consider HUMAN SCALE and PROPORTIONS.
4. Great designs have a sense of HEIRARCHY and a supericr SPACE PLAN.
7. As designers, we are frained to be SOLUTION PROVIDERS.
8. Qurdesigns are FUNCTIONAL and AESTHETICALLY PLEASING. -
9. We have a responsibility to our planet and we take it seriously. Our design choices are
always SUSTAINABLE. .
10. We are STORYTELLERS. Our designs have a story behind them. % <
it
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OUR PHILOSOPHY
Design by the people, for the people.

AD&V® was founded on the belief that architecture and design have the power to fransform our
experience of the world.

When we are exposed to intelligent, thoughtful and sensible design, we not only like what we see,
but also how we feel—what we experience in that space. Good design pleases our senses and
gives us a memorable experience we seek fo relive.

As architects and designers, we take our role in shaping society seriously, and we strive to create
smart and contexiual designs thai respect the environment and inspire others to improve the
world.

OUR PURPOSE

To creafe aesthefically pleasing, environmentally responsible, functienal buildings and other
spaces that enhance the qudlity of life of the people who live and work in them.

Ultimately, we want to create positive experiences and change the world for the better.
HOW WE WORK

We approach each project as a partnership of shared vision and passion, foliowing a
collaborative process that is muiudally beneficial for our clients and the firm.

Collaboration is a driving force at AD&V®. Qur enfire team gets involved at the initial stage of
every project. We work closely with each other and in partnership with our clients to ensure they
get the best results. Our integrated practice offers experts in key areas including architecture,
interior design, and green initiatives.

We do not impose a style on our clients. We listen to their concerns, identify their pain points and
use our expertise 1o provide functional and efficient selutions and designs.

Throughout the design process, we are conscious of the financial realities that can shape projects.
We understand our design has to be cost effective and redlistic in order to be successiul.

SUSTAINABLE IS BETTER

We are conscientious global citizens in a world of limited resources that our collective actions
threaten fo exhaust. We believe that, as architecis and designers, it is our duty to make more
responsible choices with our designs.

5
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we must walk the walk and live and work by sustainable practices. Every responsible choice that
we make—or help our clients make—is our smali-yet-significant way of confributing to the greater
good.

AD&V's COMPETITIVE EDGE | ACT 20

Act No. 20 of 2012, known as the Act to promote the exporfation of services, provides attractive
tax incentives for companies that establish and expand their export services businesses from
Puerto Rico. Alvarez-Diaz & Villalon® (Alvarez-Diaz + Group, PSC) can share with our clients the
benefits of only paying 4% tax for all exporting services designed in the sland and was the first
architecture and interior design firm to offer this advantage.

OFFICE LOCATION

Services will be performed from the firm's facilities af the Blanche-Kellogg Building at La Ciudadela
in Santurce. The six thousand square feet (6000 SF) state of the art offices accommodate the firm's
growing staff fo serve all of its clients' needs.

The firm's main headquarters are the first of its type to achieve LEED CI Platinum cerfification in
Latin-America and the Caribbean.

—__ADaV’s CHOICE

We relocated our main offices to an early 20t century building in the historical area of Santurce
in San Juan, Puerto Rico.

As part of our ongoing effort to create a healthier environment, lower operating costs. minimize
waste, conserve water and energy, and reduce our carbon footprint, we renovated and
refrofitted an existing structure. Our office is the first architecture and interior design firm in Latin
America to be LEED® PLATINUM (Leadership in Energy and Environmental Design) certified by the
U.S. Green Building Council.

Qur offices are a showroom for the benefits of green initiatives. Sustainable buildings are better for
people and for the planet. But they also are better for our botiom line.

Energy efficiency saves money, but there is another aspect that makes sustainability more
profitable. When a place of work has the right amount of lighi—not too bright, not tco dark—and
the right temperature—neither too cold nor too hot—team memibers can focus on their jobs and
be more productive. In addition, their experience of their work place and their jobs is improved,
resulting in a better quality of life. Happy employees are productive employees.
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AD&V® has the experience, expertise and technical capabilities to provide several services under
the Community Development Block Grant Disaster Recovery. Qur core corporate values and work
approach is based on collaboration and partnership. As such, we, at AD&V®, have positioned
ourselves as though leaders, makers, and shapers of the social and economic future of Puerto
Rico.

For years, we have developed a unique housing consulting expertise which by the passage of
Hummicane Maria reignited a decade's long debate on the importance of afferdable and resilient
housing. Qur firm is the leader In affordable housing design and consulting with over 15 years of
experience in the subject.

UNDERSTANDING OF THE DISASTER RECOVERY PROGRAM

Qur staff of licensed archifects and design professionals have the knowledge and expertise
required for the tasks involved in this RFQ which include: (1} understanding the needs to be
addressed (2) determining the reconstruction and recovery eligibility of structures (3) establishing
appropriate construction practices (4) devising and evaluating recovery design solutions (4)
determining overall project feasibility (5} creating of community awareness and outreach through
design {6) evaluating solutions for sustainable practices including energy conservation and water
efficiency, and (7) planning for mitigation

Our understanding of the Disaster Recovery Program is first hand. AD&V's CEQ, Architect Ricardo
Alvarez-Diaz has worked hand in hand, aspast President of the Puerto Rico Builders Association,
with the PR Housing Authority and the Department of Housing and Urban Development in
@Woshing’ron D.C in the drafting of recommendations for the establishment of Public Policy
regarding Public Housing in Puerto Rico. He also counseled both members of the Private and
members of the Public Sector in a draft of a Pueric Rico Disaster Recovery CDBG-DR Action Plan.

As part of the commitment with the third sector, AD&VE® has been working with Enterprise
Communities on the drafting of a document that shall serve as a guideline and instruciion book
in how 1o rebuild resilient communities in Puerto Rico, as well as working closely as part of the
“Reimagina PR" and initiative from “100 Resilient Cities” and the Rockefeller Foundation.

We worked in collaboration with Habitat for Humanity of Puerto Rico, immediately after the storm,
by qiding in the distribution and creating and instruction manual for the comrect use of tools and
installation for the crifical immediate repairs of the homes of 2,000 families. In our continued
commitment with Habitat for Humanity we are offering services of design and construction
support in our commitment 1o assist in their mission to provide homes to low income families in
Puerto Rico.

AD&V® sense of social responsibility and commitment to provide decent affordable housing
extends 1o several communities that we have served as managers, designers and consultants-
including many Municipalities and the Cafio Martin Pefia community.

=
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KNOWLEDGE AND EXPERTISE IN FEDERAL HOUSING GRANTS

AD&V® s alsc working with developers o find properties that could be developed In the areas
with unmet housing needs, based on the proposed CDBG-DR Action Plan to benefit the individuals
and the communities. These mulli-family projects will be code compliant, resilient and
sustainable.

When a disaster strikes, one of the first tasks for a community is 1o determine whether the buildings
are safe for habitation. Trouble is, the structures that must be examined often greatly outhumber
the quantity of frained city inspectors.

The AlA Safety Assessment Program (SAP) Training has an answer: It provides architects, engineers,
building officials, and inspectors with the knowledge and protocol to evaluaie homes, buildings,
and infrasfructure in the aftermath of a disaster. This professional expertise is provided as a
volunteer service and is based on the State of California’s training program. It has benefited
numerous communities, resulfing in thousands of safety evaluations and saving municipalities
millions of dollars.

The Safety Assessment Program Training is a technical training program that includes Applied
Technology Council (ATC) 20 Post-earthquake Safety Evaluation of Buildings and ATC-45 Safety
Evaluation of Buildings after Wind Storms and Floods. The SAP reference sheet provides information
oh how 1o organize and host an AlA SAP training.

2018 ADA&YV holds the first position in the Caribbean Business Bocok of Lists for the top
Architecture Firms.

2018 The Renaissance Square project wen the NAHB's Best in American Living Award.

2018 The Ramblas at Downtown Guaynabo Project won the Puerto Rico Builders Association
Housing Development Award.

2018 The Renaissance Square project won the Affordable Housing Finance, Public Housing
Redevelopment Award.

2018 Ricardo Alvarez-Diaz was selected as one of the top 100 executives of the Caribbean
Business Power 100.

2018 Cristina Villaldn was named by governor Ricardo Rosselld as a member of the board of
directors of The Institute of Puerto Rican Culture.

2018 Ricardo Alvarez-Diaz was named by governor Ricardo Rossellé as a member of  the
board of directors of El Cafio Martin Pena.

2017 AD&V® won the Puerto Rico Energy Efficiency & Sustainability Aliance's Efficiency &
Sustainability Award from the Baitle of the Buildings - Puerto Rico in the Design &
Construction category for the Renaissance Square project.

2017 AD&VE won the Multi-Housing News Excellence Gold Award in the Unbuilt category for
the Renaissance Square project.

2017 Ricarde Alvarez-Diaz was named as a member of the board of directors of Invest

Puerto Rico
2017 Ricardo Alvarez-Dioz was selected as a Top Executive for the Caribbean Business Power
100 .
//f/( 4
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2017 Top 3 - PR Largest Architectural Services Firms | The Caribbean Business Book of Lists

2017 Ricardo Alvarez-Diaz was selected as one of the National Home Builder's  Association
Young Professional Award Finalists

2016  Cristina Villaldon was selected one of the Top 40 under 40 by Caribbean Business

20146 Power 100 - Puerto Rico's Top 100 Companies | Carbbean Business

2016 Top 5 - PR Largest Architectural Services Firm by Caribbean Business

20146 Ricardo Alvarez-Diaz was selected as one of the Top 15 Architects in Miami by
Builddirect.com

2016 Best of Houzz | Service Badge

2016 Cristina Villalon was selected one of the Top 40 under 40 by Design: Retail Magazine

2015 Top 40 Retail Design Firms in the US. As Published in VMSD - Visual and Merchandising &
Store Design Magazine

2015 Power 100 - Top companies in Puerto Rico by Caribbean Business

2015 The Best of Office — Interior Design Books

2015 DCOTA -Designers on the Rise Award: Design Center of the Americas

2014 Top 5 - PR Largest Architectural Services Firms by Caribbean Business

2014 AlA (American Institute of Architects): Honor Mention (Puerto Rico)

2014 AlA {American Instifute of Archifects): People's Cheoice Award (Puerto Rico)

2014 Top 10 Architecture Firms by Caribbean Business

2014 Environmental Excellence Award: Best Energy Efficiency Project. Asociacidon de
Industricles de Puerto Rico.

2014 The Best of Houzz 2014

2014 The Best of Education and Culture— Interior Design Books

2013 Top 40 Retail Design Firms in the US. As Published in YMSD - Visual and Merchandising &
Store Design Magazine

2013 AlA (American Institute of Archiiects): People’s Choice Award (Puerto Rico)

2013 Top 10 Architecture Frms by Caribbean Business

2013 The Best of Residential Architecture and Interior design — Interior Design Books

2012 Top 10 Architecture Firms by Caribbean Business

2012 AlA {American Institute of Architects): People's Choice Award [Puerto Rico)

2011  Top 10 Architecture Firms by Caribbean Business

2011 Clinton Feundation - Clinton's Climate Initiative {CCl) Case Study for Minillas

2010 Top 15 Architecture Firms by Caribbean Business

SERVICES OFFERED

General Consulting Services Programming

Architectural Design Predesign & Predevelopment

Interior Design Master Plan & Urban Design

Civil Engineering Governmental Processing & Permitting
Structural Design FF&E Design Package

Mechanical Design Purchase Order Administration
Electrical Design Installation

Plumbing and Fire Protection Staging and Decoration

Fire Alarm FF&E Acquisition Management
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Property Assessments Energy Contract Administration
Energy Performance & Optimization LEED Consulfing & Commissioning

American Institute of Architects [(AlA)

Florida State Board of Archifecture and Interior Design (FSBAID)

New York State Board — Architecture (NYSA)

National Council of Architecture Registrafion Boards (NCARB)

Puerto Rico Architects and Landscape Architects Association (CAAPPR)
Colegio de Disefiadores y Deceoradores de Interiores de Puerto Rico (CODDI)
National Association of Home Builders (NAHB) Urban Land Institute (ULI)
U.S. Green Building Council {USGBC)

Young Presidents Organization (YPO)

Enfrepreneurs’ Organization (EO)

International Interior Design Association {IIDA)

Puerte Rico Builders Association (ACPR)

The Associated General Confractors of America (AGC)

Puerto Rico Chamber of Commerce (PRCC)

FIRM'S LEADERSHIP

B

Ricardo Alvarez-Diaz, AIA, CAAPPR, NCARB CEQO. Principal Partner & Lead Designer

Cristina Villalén, CODDI, IIDA Partner, Co-Founder & Managing Partner
Antonio Gdarate, AlA, CAAPPR, LEED AP, Partner, Senior Project Designer & Manager,
NCARB Lead Director

Monique Lugo-Lépez, AlA, CAAPPR President & Chief Operating Officer

Gilberte Ibarra, CAAPPR, LEED AP, PMP Senior Architect & Project Manager

Rafi Pares, P.E., LEED AP, CEM, CxA Mechanical Engineer

Carlos Requena, P.E., CEM Blectrical Engineer

Joaguin de Mari Monserrate, MECE, PE Structural Engineer

STAFF QUALIFICATIONS

All of the firm’s staff are registered professionals and “bon a fide" members of their required
Regisiration Boards, as required by law. Our professionals are licensed in Florida, Puerto Rico and
New York State. Please see Appendix F for Organizational Chart and Key Personnel resumes.

TRAINING PROGRAMS & EDUCATION

Alvarez-Diaz & Villalén® believes that a sirong bond between institution and industry is essential
for the successful development of fomorrow's professionals. In keeping with this philosophy,
AD&V® has implemented several programs in conjunciion with the School of Architecture at the
University of Notre Dame in Indiana, Interior Design $School's at EDP College. Universidad del
Turabo, University of Puerto Rico (Rio Piedras campus), and with the School of Architecture at the
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Polytechnic University of Puerto Rico. These programs will provide on-the-job training for interns
through the Internship Development Program guidelines (IDP) in areas ranging from design in an
office setting fo field and project supervision.

As for the staff, AD&V® believes in continuous training and professional and personal growth for
its team. AD&V® complies with all Human Resources training, as required by law. The architects
and engineers are up fo date in their continuing education, licenses, and accreditations. Staff
fraining includes a mix of on-site, Web-based, videos and direct staff fraining by our personnel and
consultants.

OBJECTIVE

Offer the highest guality of service as an excellent provider of Professional Engineering Services
for residential, commercial, institutional, and other specialized projects both in the public and
private sectors,

SKILLS & ABILITIES
Innovative, analyiical and hardworking Structural Engineer with over eleven years of experience
with projects and programs of diverse scale and complexity in both private and public sectors. [e
Hospitals, Schools, Residential, Parking, Housing, Office Building, Sperts Facilities, Bridges, Heaith
Centers, Shopping Centers, Billboards, and [nstitutional programs

@ons’ronﬂy innovative and attuned to the latest construction methods, programs and technology.
In order to provide complete and conscientious service based upon thorough analysis, design,
and funciional requirements while maintaining cost-effective approaches.

Fluent in, both verbal and written, English and Spanish ianguages.

Proficient in the use of:

+  AUTOCAD

* SAP 2000

= SAFE

+ ETABS

* RAM STRUCTURAL

* ROBE

*+ ENERCALC

+ ADAPT

10 J/ S)| 1508 Ponce de Ledn Ave., Blanche Kellogg Bldg., Suite 4 San Juan, PR 00909 t: 787.754.1381 1/

FL | 2100 Ponce de Ledn Blvd. Suite 1260 Miami, FL 33134 t: 786.703 5737
info@atdivi.com | alvarezdiazvilisich.com



ALVAREZ-DIAZ 2 VILLALON

ARCHITECTURE | INTERIOR DESIGN

Codes and Standards

+ PUERTO RICQO BUILDING CODE 2011

« INTERNATIONAL BUILDING CODE 2009

* AMERICAN SQCIETY OF ENGINEERS 7-05

+* AMERICAN CONCRETE INSTITUTE 318

¢« AMERICAN INSTITUTE OF STEEL CONSTRUCTION
* AMERICAN SQCIETY FOR TESTING MATERIALS

EXPERIENCE

2009 — Present JCDM STRUCTURAL, LLC [PRESIDENT]

Perform sfructural designh of new residential, commercial, institutional buildings and other
specialized structures
o Analysis of structural components of structures requiring advanced structural analysis
to determine static and dynamic responses and considering gravily loads, wind loads,
and seismic loads
o Prepare preliminary designs for estimating purposes
o Evaluate of risk assessment reports
o Coordinate with clients, engineers and architects 10 develop a suitable project scope
Structural restoration of existing residential and commercial structures, industrial structures, and
other specialized structures. including but not limited to:
o Facility renovaiions
o Adaptive reuse of existing structures
o Restoration of concrete, structural steel, light gauge metal, masonry, and timber

@ building components.
o Design of moisture intrusion remediation protocols

11

o Evaluation of buildings damaged by differential foundation settlement, fire, wind
sform, vehicular impact, insect activity, construction related deficiencies, and
structural overoad.

Prepare drawings and specifications for centractor bidding, permitiing, and construction
Assessment of existing buildings and parking structures for forensic investigations, due
diligence studies, feasibility studies. turnover studies, emergency repairs, and for future project
planning

Analysis of existing structures fo verify fheir capacity to accommodate updated loading
requirements and to support new mechanical equipment.

Value engineering; redesign services for the purpose of meeting client's project requirements
while reducing project cost.

Perform inspection of existing buildings and structures to assess existing conditions and prepare
reports to document survey findings and repair recommendations

Project management and/or oversee general inspections of project sites during all phases of
construction '
Overall managerial tasks such as:
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Hire and manage employees

Accounts receivable/payable

Payroll

Write checks

Set policy for company direction / scope of operations
Make purchasing and marketing decisions

¢ ¢ 0o 0o C

2007 - 2009 R.Q.DM. CIVIL ENGINEERS & STRUCTURAL CONSULTANTS [PARTNER]

+ Respensible for planning, designing, and reviewing blueprints of new structures requiring
advanced structural analysis to determine static and dynamic respenses and considering
gravity loads, wind loads and seismic loads

« Performed structural analysis for existing structures 1o determine weaknesses and was
involved in the design of structural rehabilitation and alteration based on both as-built
data and as-inspected data.

» Engineer inspector of several complex residential and/or commercial construction sites.

Involved in bids and estimates of new proposals as well confracts with clients.
*  Made purchasing and marketing decisions.
+ Performed managerial tasks such as billing, payroll, check signatures, among others.

2005 - 2007 JORGE L. ROBERTS & ASSOCIATES [STRUCTURAL ENGINEER]

+ Paricipated in planning, designing, and reviewing plans for new structures.

* Performed structural analysis for existing structures to determine weaknesses and was involved
in the design of structural rehabilitation and/or recoemmendations.

*  Andlyzed and designed multi-storied commercial and residential buildings considering gravity
loads, wind loads and seismic loads.

» Performed site inspections and served as lead inspecfor of several projects.

EDUCATION @

2003- 2005 - UNIVERSITY OF PUERTO RICO, MAYAGUEZ, PR

MASTER OF CIVIL ENGINEERING IN STRUCTURAL ENGINEERING

2000-2003 - LOUISIANA STATE UNIVERSITY, BATCON ROUGE, LA BACHELOR OF SCIENCE, MAJOR IN
CIVIL ENGINEERING

MEMBERSHIPS

Registered Professional Engineer in the Commonwedlth of Puerto Rico, License #21248
[MEMBER-RECORD] National Council of Examiners for Engineering and Surveying NCEES
[MEMBER] Earthquake Engineering Research Institute
[MEMBER] American Society of Civil Engineers
[MEMBER] Society of Hispanic Engineers o
[MEMBER] Modern Steel ﬁ{; {
[MEMBER] AC I s
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MAIN PROJECTS

CONCRETE STRUCTURES

Parking Structures

1. Plaza Convalecencia, San Juan
2. Rio Piedras Terminal

3. Metropolis, Hato Rey

4, Metropolitan Hospital, San Juan
5. Parking Hospital San Jorge

6. Parking Hospital Metropolitano, Guaynabo
7. Parking Dorado del Mar, Dorado
8. Parking Doctor Hospital, Manati
9. Parking Manati Medical Center
10. Parking Caguas Real

Schools

11. Sabana Hoyos, Yega Alta

12. Julio Victor Guzman, San German

13. San Isidro, Candvanas

14, Eva y Patria Custodio, Las Marias

15. Patria Latorre, San Sebastidn

16. René Marquez, Carclina

17. Prisco Fuentes, Caroling

18. Juana Méndez, Carclina

19. Angel Millén, Carolina

20. Universidad del Este- Rectoria

21. Universidad del Este- Community Health

22. Universidad del Este- Reforma Social

23. Universidad del Este- Biblioteca Jesus T Pinero
24. Universidad del Este- Anfiteatro Biblbioteca JTP

Residential

25. Remanso de |la Paz, Ponce

24. Santa Maria Buillding, San Juan

27. Savannah Real, San Lorenzo

28. Bosque del Senorial, San Juan

29. Casa Senocrio Gonzaga, Candvanas
30. La Rambla walk Up, Toa Alia

31. Duplex Jardines de Arecibo .
32. Egida de Policia, Maunabo . ﬁ& ¢
33. Playa Grande, San Juan S

34. Bahia Beach Residences, Rio Grande
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35. Royal Isabela Residences, Isabela

3é. Doradc Beach East Residences, Dorado

37. Remedios Building, San Juan

38. Ashford 1369, San Juan

39. Casas Modelc Senderos Estates, San Juan
40. Casas Modelo Senderos de Gurabo, Gurabo

Commercial Buildings

41. Casine Dorado del Mar, Dorado

42. Condo-Hotel Dorado del Mar 132, Doradeo
43, Professional Microfilm Warehouse, Caguas
44. La Concha Hotel and Casino

45. San Juan Marriott, Condado

44. Royal Isabela Hotel

47. Las Ventanas 1I- Bahia Beach Resort

48. Las Verandas || — Bahia Beach Resort

49, PR Supplies, San Juan

50. AOR Warehouse Building

51. Dufry Stores, Luis Munoz Marin Airport, Caroling
52. Dufry Store Structural Steel Plans Terminal C
53. Hospital Veterinario San Francisco de Asis
54, Pan Pepin Complex, Bayamon

55, Pan Pepin Complex, Ponce

56, Preferred Mortgage, San Juan

57. Edificio Alda, San Juan

58. Mall of SJ Stores and Restaurant, San Juan
59. Coop. San Rafael, Quebradillas

40. VA- Caribbean Health, San Juan

41. Restaurant Vaca Brava, San Juan

62. Cronos, San Juan

43, Supermercado Ramos, Bayamén

é64. Walmart Loading Dock, Manati

65. Beautiful Body, Caguas

66, Paulson & Co. American International Ramp
67. Sheraton Hotel Teche Liviano, San Juan

Other

48. Extension Parque Lineal Martin Coll, San Juan

69. Retaining Walls Santamerica, Ponce

70. Puente PR-203, Gurabo o
71. AES imestone Storage Dome Restoration ‘_ ﬁé{ﬁ
72. Bahia Beach Hotel Beach Club, Rio Grande L7

73. Solar Panel and Steel Sub-Structures
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74. Puente de Hormigdn, Luquillo

75. Casa Carite, Guayanilla

76. Mejoras Cueva Convento Carite, Guayanilla
77. EATON Lifting Fixtures, Arecibo

STEEL STRUCTURES

. Parking Fundacién Segama, Condado

. Capitolio Plaza Parking Building. San Juan
. F & R Warehouse, Cataho

. Metro Medical Center, Bayamén

. Manati Medical Office

. Manati Medical Expansion

. Palmas Warehouse, Catafio

. Casino Activity Room Dorado del Mar

9. Rio Bayamén Pedestirian Bridge

10. Bettina Warehouse, Toa Baja

11. Structural Evaluation and Design of Billboards

o~ o W R -

Mechanical Engineer

Bachelor's degree in Mechanical Engineering at Universidad de Puerto Rico Mayaguez Campus
{1995-2000). Experience in the design of large-scale complex Air Conditioning and Ventilation
Systerns meeting today's pharmaceutical and demanding indusirial requirements. Some of these
include Full HEPA celling filtration for sterile applications and low humidify (10% RH) spaces, and
ample experience in the design of residential, commercial, institutional, and governmental
mechanical systems.

Extensive experience in the design of Plumbing, Piping and Fire Protection systems for diverse
applications such as high-rise buildings, schools, private housing complex, commercial kitchens,
sprinkler distribution, and general plumbing design.

In the last ten years | was very involved in energy conservation project including energy audit,
energy modeling, commissioning, water efficiency, and indoor air quality. To continue my
education, | took the USGBC Leadership in Energy and Environmental Design (LEED AP), AEE
Certified Energy Manager {CEM), and AABC Commissioning Group Certified Commissioning
Autherity certifications.

- k
(=4
Memberships ‘ 06 e‘e’

Active memberships in several professional organizations, among them:

« Cclegio de Ingenieros y Agrimensores de Puerto Rico (C.LA.P.R.)
* American Society of Heating Refrigerating and Air Conditioning Engineers (A.S.H.R.A.E.)
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= American Society of Plumbing Engineers (A.S.P.E.)
* Ngational Fire Protection Association (N.F.P.A.)

* US Green Building Council (U.S.G.B.C.)

= Association of Energy Engineers (A.E.E.).

*+  AABC Commissioning Group (ACG)

* ENERGY STAR

Cerlifications
HERS Rater

Certified Energy Manager
LEED AP
Commissioning Authority by ACG

Acknowledgements
CIAPR Emergent Leader — Mechanical Engineer — 2014

Caribbean Business 40 under 40 - 2016

Professional experience

During the last seventeen years (ten with RAP Consulting engineer, PSC firm) | have been involved
in numerous design projects of significant magnitude and complexity in the following areas of
expertise:

Heating, Ventilation and Air Conditioning.

Design of ventilation and air-conditioned systems for commercial, residentiatl, institutional and
industrial applications. The complexity of the waorks performed range from retail stores and fast
food restaurants, to clean and sterile room facilities with the necessary humidity, airflow and
pressure confrols. New energy efficient technolegies, indoor air quality (IAQ) regulations and
other standards are considered for every new design performed regardless of its complexity. All
designs comply with International Building Code and ASHRAE Standards 52.2, 55.0, 62.1 & 90.1
minimum requirements.
*  Venfilation and air conditioning design for several retail stores and banks

* Air conditioning and exhaust systern design for fast food restaurants.
* Large-scale air conditioning and exhaust systems design for private office buildings.

* Exhaust systems design for carbon monoxide accumulation removal in partially and totally
enclosed vehicular facilities.

* Venfilation and exhaust systems design for multi-level residential buildings.
* Air conditioning systerm design for public health care facilities. 7 -
* Air conditioning system design for publfic and privaie school facilities. ,ﬁ g
+  Alr conditioning system design for public convention centers and theaters. FEIN
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*  Air conditioning system design for [arge sports coliseum and aquarium.
+ Alr conditicning system design for general commercial projects.

= Low humidity and clean rooms design.

* Automatic controls sequence of operation specifications including:

* Schedule of operation

*  COz2monitoring

+  Temperature and pressure differentials
* Inferlocked equipment

Plumbing and Piping

Design of plumbing and piping systems for a wide variety of locations and applications. Plumbing
work range from single-family dwelling units, to large scale potable water pumping stations. Some
of the piping designs have involved specialized applications such as those found in chemical fank
farm areqs.
*+  Olympic and privafe swimming pool design and equipment specification including inlet
fittings, main drain, vacuum fitting, skimmers, filtration system and colorizafion system. Also
water park including pool with artificial waves.

* Plumbing design for public health care facilities including medical gases (oxygen,
vacuum, etc,)

= Plumbing design for public parking garages.

* Plumbing design for public and private schools facilities including liquefied petroleum gas
(LPG) distribution for kitchen appliances.

* Plumbing and potable water systems design for multiHevet residential buildings.
* Plumbing design for commercial and residential facilities.
* Large scale pumping stations for cooling tower, chilled and potable water systems.
= Potable water storage (cisterns} systemn design.
G\ * Chiorinating system design for process and potable water applications.
* Large-scale filfration design for pure water systems.
*  Compressed air systems design.
* Rainwater re-collection system design.

Fire Protection

Design of many fire protection systems for commercial, institutional and industrial applications.

* General standpipe, water hose cabinets and sprinkler distribution for numerous
applications as required by IFC, NFPA T & 101.

+ Fire protection system design for municipal parking buildings, '

*+ Fire protection system design for commercial and residential  buildings. : [i{: g
STEE
Y
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Fire protection sysiem design for storages.
Fire protection sysiem design for shopping malls and retail stores
Fire water storage tanks including fire pumps with all the required peripherals.

Controls and Instirumentation

Design of simple and complex controls and instrumentation for different kinds of applications.

HVAC control systems design for commercial applications including retail and clothing
stores, office spaces, and restauranis among others.

Controls and instrumentation design for industrial HVYAC projects including variable and
constant air volume.

Controls and instrumentation design for low humidity rooms A/C systems.
Class 1,000 clean room A/C controls and instrumentation design.

If required, design can comply with LEED certification minimum requirements or as required
by owner.

Energy Audils

| have generafed energy audits analysis to existing building fo minimize energy consumption.
These analyses include:

)

Class | audit that consists of the selection of the possible systems that can be analyzed.

Class Il audit; owner and auditor meet after a class [ audit and decide which of the systems
will be analyzed. Class |l audit consists of a complete analysis of the systems including
energy consumption comparing with new equipment and pay-back pericd of possible
renovations including construction cost.

Class Il audit; consist of final report including energy analysis, cerified energy software
report, construction estimates and conclusions.

Some of the projects | have worked on energy audits are:

18

Motel Arcoiris, Caguas PR (120 rooms)

Empacadora Hill Brothers, Rio Piedras PR (60,000 square feet freezer)

Clinica Las Americas First Floor, Guaynabo, PR {15,000 square feet office space}
Hacienda Building, San Juan, PR (% levels, 360,000 gross square feet office space)
PRIDCO Building, San Juan, PR {4 levels, 160,000 gross square feet office space)

Cuartel de Bayagja Building, San Juan, PR {3 levels, 70,000 gross square feet office and
business space)

Universal Containers, Cayey, PR (2 levels 240,000 gross square feet plastic containers
manufacturing plant)

FL | 2100 Ponce de Ledn Blvd. Suite 1260 Miarni, FL 33134 t: 786.703.5737
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Old Harbor Brewery, San Juan, PR {12,000 square feet restaurant and bar)
Tropimar Beach Club, Carolina, PR (2 level 60,000 gross square feet business space)
Hospital El Maestro, San Juan, PR {5 levels 250,000 gross square feet hospital)

Convent building "Residencia de Madres Superioras” at Universidad Sangrado Corazon,
Santurce PR (two levels 18,000 square feet)

Caribe Hilton Hofel, San Juan, PR {l do an energy audit for twelve (12) rooms to audit
automatic ceontrol system energy reduction)

St John School, Condado. PR {1,000 students elementary and high school)
Medflix Guaynabo, Guaynabo, PR (Three level 45000 gross square feet office and

laboratery building)

Caribbean Palm Village Hotel, Aruba {170 rooms hotel)

Amsterdam Hotel, aruba (183 rooms hotel)

Aguaelectrica Building, curacao (40,000 gross square foot office building)
Westin Hotel, St Maarien B.V.I. {more than 200 rooms)

Sport complex, Tortela B.V.1. {20,000 gross square foof sport complex)

LEED Cerlification Process - Energy Modeling

L)

Clinica Las Americas de Guaynabe {CLAG) LEED Commercial Interiors Certification
Process, Guaynabo, Puerto Rico — parficipated as a mechanical designer for a 15,000
square feet office space CI-LEED Certification process. Made the design, related template
submission, energy model and participated in the commissioning process. The project
obigined LEED V2.0 C| Sitver LEED Ceriification at May-2010.

New School at Arecibo K-12 Schools LEED Certification Process, Puertc Rico - A three level
140,000 gross square feet high school. | am generating the energy model of the school
and filing the required energy templaies. The project obtained LEED v20092 NC Gold
Certification at January-2014,

Hogar Crea New Headquarters New Construction LEED Certification Process, Trujillo Alto,
Puerfo Rico — A four level, 44,000 gross square feet office space. | am participating as part
of the coordination of the LEED process and also generating the energy model. LEED Silver
ceriification is projected to be obtained at 2014. The project obtained LEED v2009 NC Gold
Certification at February-2014.

Plaza Caribe LEED Core and shell Certification Process, Rio Piedras, Puerto Rico -
participated as a mechanical designer for a seven level, 75,000 gross square feet office
space CS-LEED Certification process.

Made the design, related template submission and energy model. LEED NC Certification
is not complete because of economy problems; my werk was done 100%)

Hacienda La Esperanza Existing Building LEED Certification Process, Manati, Puerto Rico —
Hacienda la esperanza formerly a Sugar Mill in the 1950's which the fideicomiso de
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conservacion de Puerto Rico is renovating as a museum and a study center. | am
participating as the Mechanical designer and energy modeler. LEED Platinum certification
is projected to be obiained at 2018.

Museo de Entomologia, Universidad de Puerto Rico Recinto de Rio Piedras New
Construction LEED Certification Process, Rio Piedras, Puerto Rico - One level 15,000 square
feet educational space. | am generating the energy model of the space and filing the
required energy femplates. Project does not achieve the certification.

BMW Dealer, New Construction LEED Certiification Process at Lima, Peru - A four levels
105,000 gross square feet car dealer and exhibition area. | am generating the energy
model and fitling the required energy templates. The project obtained LEED v2009 NC Silver
Certification at January-2014

Banco Ciudad Construction LEED Certification Process, Buenos Aires, Argentina - A 6 level,
300,000 gross square feet office building designed by Sir Norman foster. | am generaiing
the energy medel of the space and filing the required energy templates. LEED
Certification is projected to be obtained af 2015.

PEPSICO Laboeratory, New Construction LEED Certificaiion Process, Pachacamac, Lima,
Peru - A one level 38,000 gross square feet laboratory. | am generating the energy model
of the lab, filing the required energy templates and Commissioning Authority. The project
obtained LEED v200% NC Silver Cerfification at December-2014.

Torre Catalina Norte New Construction LEED Certification Process, Buenos Aires, Argentina
- A 29 level, 12,500 square feet per level core and shell office building. | am generaiing the
energy model of the space and filling the required energy templates. The project obtained
LEED v2009 NC Certification at July-2015.

Real 8 Tower New Construction LEED Certification Process at Lima, Peru — A core and shell
23 level, 10,000 square feet per level core and shell office building. | generate the energy
model of the space and fill the required energy tempiates. The project obtained LEED
v200% NC Certification at September-2015,

Victor Andres Velaundre [VAB) Tower New Construction LEED Certification Process at San
Isidrc Lima, Peru — A core and shell 16 level, 8,000 square feet per level core and shell office
building. | am generate fhe energy model of the space and fill the required energy
templates. The project obtained LEED v2009 NC Certification at February-2016..

El Rancho Tower New Construction LEED Certification Process at Lima, Peru — A core and
shell 8 level, 11,200 square feet per level core and shell office building. | am generating the
energy model of the space and filling the required energy templates. LEED

Certification is projected to be obtained at 2018.

M 47.5 Tower New Construction LEED Certification Process at Buenos Aires Argentina — A
core and shell 8 level, 13,200 square feet per level core and shell office building. | am
generating the energy model of the space and filling the required energy templates. LEED
Certification Is projected to be obtained at 2017.
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LEED Centificalion Process - Commissioning Process

Alvarez-Diaz & Villalon, LEED Commercial Interiors Certification Process at Santurce Puerto
Rico - A 3,300 square feet commercial space | participate as the Commiissioning Authority
and filing the required femplates. The project obtained LEED v200%9 Cl Platinum
Certification at May-2014

US Bankruptcy Court, LEED Commercial Inferiors Certification Process at Ponce Puerto Rico
- A 25,000 square feet commercial space | am participate as the Commissioning Aufheority
and filling the required templates. The project obtained LEED v2009 Ci Gold Certification
at December-2013

McDenald Guaynabo, LEED Retail - New Construction Certificalion Process at Guaynabo
Puerto Rico — A 7,000 square feet fast food stand-alone building | parficipate as the
Commissioning Authority and filing the required templates. The project obtained LEED
v200% NC Certified Ceriification at November-2013

Dorado High School - New Construction Certification Process at Dorado Puerto Rico — A
72,000 square feet high school that consist of five two stories buildings, a basketball court
and a kitchen area. | pariicipate as the Commissioning Authority and filling the required
templates. The project obtdined LEED v2009 NC Gold Certification ai August-2014

Honda De San Juan Exisfing Building LEED Certification, San Juan, Puerto Rico — A one level
25,000 square feet retail and office building. | am participating as the Commissicning
Auiherity and filling the required templates. LEED cerfification was not achieved but
energy measures were implemented and energy savings was achieved.

Visitor Center "Fundacion Luis Murioz Marin”, LEED New Construction Certification Process
at San Juan, Puerto Rico., A two buildings

48,000 square feet commercial space | am participating as the Commissioning Authority
and filing the required templaies. LEED certification is projected to be obtained at 2018.
Army Forced Reserve Center, Mayaguez, LEED - New Construction

Certification Process at Mayaguez Puerfo Rico — 1 parficipate as the CxA for the mentioned
projects. This project is a two level 13,000 sf building and a 10,000 sf new construction with
a construction budget of $9,000,000.00. We dalready do the Cx Plan, OPR, BOD,
Construction Drawings Revision, Submittal Revision, Pre fnctional checks, performance
checklists. We are doing the O&M manual, fraining documentation and 10 month
occupancy revision plan. The project obtained LEED v2009 NC Certification at February-
2016

Army Forced Reserve Center, Caguas, LEED - New Consfruction Cerfification Process at
Puerto Nuevo Puerto Rico — | participate as the CxaA for the mentioned projects. This project
is a two level 13,000 sf building and a 10,000 sf new construction with a construction budget
of $9,000,000.00. We already do the Cx Plan, OPR, BOD, Construction Drawings Revision,
Submittal Revision, Pre fnctional checks, performance checklists. We are doing the Q&M
manual, training documentation and 10 month occupancy revision plan. The project
obtained LEED v2009 NC Ceriification af May-2014

Army Forced Reserve Center, Buchannan, LEED — New Constfruction
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Certification Process at Buchannan Puerto Rico - | participate as the CxA for the
mentioned projects. This project is a two level 13,000 sf building and a 10,000 sf new
construction with a construction budget of $9,000,000.00. We already do the Cx Plan, OPR,
BOD, Construction Drawings Revision, Submittal Revision, Pre fnctional checks,
periormance checklists. We are doing the Q&M manual, fraining documentation and 10
month occupancy revision plan. The project obtained LEED v2009 NC Cerification at
December-2016

* US Passport Offices at San Juan Puerto Rico, LEED Commercial Interiors Certification
Process at San Juan Puerto Rico — A 20,000 square feet commercial space | am participate
as the Commissioning Authority and filling the required templates. The project obtained
LEED v2009 Cl Gold Certification at December-2014
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Angel Antonio Fullana-Olivencia, PE

Pariner — President

Angel Antonio Fullana-Olivencia, as president of F&R has been in
charge of Field Operations, and of negotiating all mgjor
subconfractors and all cost analysis on labor material, equipment,
and subconifracting. Mr. Fullana-Olivencia keen sense of
scheduling. construction techniques, and management of
suppliers and subconfraciors has allowed the firm to steadily and
continuously grow its volume of work over the years.

1972 to present - CO-FOUNDER

46 yeqars

= F&R Construction Corporation

= F&R Construction, S. E. 28 years
» F&R Coniractors Corp. 20 years
=  F&R Construction Group, Inc. 13 years

1969 to 1972 - Civil Engineer Jaime Fullana-Serra

Engineering Office

Field inspection for the following projects:
»  Flamboydn Apartments, Condadeo, San Juan, Puerto Rico
s Alfagracia Apariments, Hafo Rey, San Juan, Puerto Rico
= Ashford Ave. Apartments, Condado, San Juan, Puerio Rico

» St Tropez Condominium, Isla Verde, Carolina, Puerto Rico

WORK EXPERIENCE
F&R Construction
Group. Inc.

San Juan, Puerto Rico

EDUCATION

B.S. Civil Engineer
University of Notre
Dame, Indiana

PROFESSIONAL
REGISTRATION
Commonwealth of

Puerto Rico
License No. 5277

PROFESSIONAL
ASSOCIATIONS

2010 Member of the
Board, Government
Development Bank

College of Engineers
and Land Surveyors of
Puerio Rico

General Contractors
Association {Puerto
Rico Chapter)

Puerto Rico
Manufacturers
Association American
Institute of Contractors

YEAR FOUND FIRM
1972

TOTAL YEARS
EXPERIENCE
49

LANGUAGE
CAPABILITIES

Spanish / English
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Francisco R. Diaz-Masso

Owner
Construction Manager

Mr. Diaz-Massd has over 20 years of experience in all facets of the
construction industry, ranging from electric power, aqueducts and
sewer, and telecommunication ulilities and extending to the
pharmaceutical, electronics, hotels, hospitals including Veterans
Affairs, and numerous projects in different categories for the
Central Government and different municipdlities in Puerto Rico.
This experience has been gained through exercising different
levels of responsibilities in the hierarchical corporate ladder,
starting at ground level and reaching the highest echelon of CEO

of one of the largest and most highly regarded construction

specialty contractor in Puerto Rico and the United States. Repeat
business has been the response from his clients to the excellence in
the execution of their projects. In 2009 Mr. Diaz-Massdé was
selecied as the recipient of the Distinguished Mechanical Engineer
Award by the Mechanical Engineer Institute of Puerto Rico.

PROFESSIONAL PROFILE

=  Twenty years of direct involvement in the Management
and administration of commercial, indusirial and
institutional construction projects, targeting mainly the
areas of elecirical and mechanical installations.

= Member of the Puerfo Rice College of Engineers and
Surveyors [License No. 14631)

= Member of the Board of Directors of the Association of
General Contractors of America (Puerto Rico Chapter).
President of the Committee of Subcontractors and relations
with the Puerto Rico Electric Power Authority (PREPA).

*  Vice President of the Board of the Puerto Rico Construction

Cluster.

Member of the Board of the Chana Levis Foundation,

In this capacity, as Lead Censtruction Manager, Alberto will

be responsible fo coordinate compliance of the design

with the scope of work required by PRDOH. In the

consiruction phase he will coordinate the day to day

activities with Project Superintendent and all sub-

contractors on project site.  He will oversee project

schedule, costs, documeni confrol and dll administrative

tasks related to the consfruction phase of the Project. He

will assure to meet the expected quadlity standards for a

project of this nature and delivery of the units within the

contracted time.

ta

WORK EXPERIENCE
President and CEO
Bermudez, Longo, Diaz-
Massé, LLC

San Juan, Puerto Rico

EDUCATION

Bacheler of Science in
Mechanical Engineering,
1989

Rutgers University, the
State University of New
Jersey; New Brunswick,
New Jersey

PROFESSIONAL
ASSOCIATIONS

General Contractors
Association of Puerto Rico
(AGCPR)

Puerto Rico
Manufacturers

Association (Asociacion
de Industriales de Puerto
Rico)

YEAR JOINED FIRM
2007

TOTAL YEARS EXPERIENCE
28

LANGUAGE CAPABILITIES
Spanish / English

Froncisco R. Diaz-Massa| 1



d—- January 1990 - September 1994
Project Engineer

PROFESSIONAL EXPERIENCE

=  Bermddez, Longo, Diaz-Massé, LLC., (BLDM), San Juan, Puerto Rico
July 2007 - Present
PRESIDENT AND CEC
Responsibilities
Establish strategic and operational direction for a privately-owned
company with an annual revenue of $150 Milicn and over 1,500
employees. BLDM is the largest Specialty Electro-Mechanical
Contractor and the 39 Largest Contractor in Puerio Rico. It is also
ranked 129t in the Specialty Contractor category in the United States.

* Bermidez & Longo, S.E., San Juan, Puerto Rico
January 2004 - June 2007
EXECUTIVE VICE PRESIDENT
Responsibilities
In charge of implementing merge/consolidation strategies between
Bermudez & Longo, S.E. and Diaz-Massé. Inc.

Establish strategic and operational direction for a privately-owned
company with an annual revenue of $120 Milion and over 1,300
employees.

» Diaz-Massd, Inc., San Juan, Puerto Rico
October 1994 - December 2005
PRESIDENT AND OWNER

Responsibilities

Company Founder

Establish strategic and operational direction for a privately-owned
company with an annual revenue of $25 Milion and over 400
employees,

* Bermidez & Longo, S.E., San Juan, Puerto Rico

o Bristol Myers Squibb, Mayaguez, Puerto Rico - Responsible for all
the mechanical phase of fhe $12 Million project

o Merck Sharp & Doam - In charge of the manufacturing
expansicn of the $10 Milion Project
Project Manager

o Syntex - Over all responsibilities for the manufacturing
expansion of the $14 Million project.

o Abbolt - Responsible for the enfire process equipment
installation for the $8 Million project

&
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Antonio Fullana - Morales, BSCE

Partner — Vice President

Senior Project Manager

In this capacity. as Senior Project Manager, Anfonic will be the
mgin point of contact between the PRDOH and the Construction
Manager and will procure that all applicable R3 Program policies,
requirements, and procedures are maintain throughout the
development and construction process. His vast recent
experience as a contractor for new and remodeled residential
unifs in Puerto Rico is of great value to ensure that construction
goes according to the requirements of the contract documents,
and PRDOH expectations.

Antonio will participate in R3 Program meetings and will be on-call
to assist PRDOH at all iimes. He will procure that all issues are solve
in a timely manner so that the project is not delayed in any matter,
and that the project is completed within budget.

HOSPITALITY PROJECTS
= 2016 to Present - Puerto Rico
$22,845,900.00

Remodeling of 96 room hotel, restaurant, balroom, gym and
infinity pool.

ESJ Verde, Caroling,

PRIVATE PROJECTS

= 2010 to 2011 - Aguadilla Mall Parking, Aguadilla, Puerto Rico
$7,748,233.00
New construction was performed adjacent to the existing mall

G- of 708 parking spaces.

HEALTHCARE PROJECTS

» 2013 to 2017 - UPRCCC New hospital facility for the UPR
Comprehensive Cancer Center, San Jvan, Puerto Rico
5135,486,079.00
The Comprehensive Cancer Center of the University of Puerto
Rico consists of a 10 story siructural steel and precast concrete
facade building for a state of the art Cancer Treatment facility
in  coordination with MD Anderson. With an area of
approximately 300,000 square feet it includes a considerable

41

WORK EXPERIENCE
F&R Construction
Group, Inc.

3an Jucn, Puerto Rico

EDUCATION

B.S. Civil Engineer,
University of Miami,
Miami, Florida

PROFESSIONAL
ASSOCIATIONS
Association General
Contractors (Puerto
Rico Chapter)

YEAR JOINED FIRM
1995

TOTAL YEARS
EXPERIENCE
23

LANGUAGE
CAPABILITIES
Spanish / English
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amount of exam rooms, 96 patient beds, operating rooms, MRI room, CT
Scan, Pet Scan and many other cancer treatment related facilities. This
has been one the most important and expensive governmental job ever
construcied in Puerte Rico, and is expected o serve not only on the
Island of Puerto Rico, but also the Caribbean zone.

= 2008 to 2010 - New Tower Pediatric Hospital Dr. Antonio M. Ortiz, San
Juan, Puerto Rico $25,398,38306
New construction was performed adjacent to the existing facilifies.
Project consisted of the construction of a reinforced concrete structure
and a structural steel three story hospital complex that will house the
burning unit & cancer freatment for the existing pediatric hospital at
“Centro Médico".

» 1998 to 2000 - State Insurance Fund Building Carolina Regional Office,
Carolina, Puerto Rico $16,156,514.00
Construction of a three story high structural steel and concrete office
building for the State Insurance Fund.

HIGH RISE PROJECTS

» 2005 fo 2007 - Océanica Condominium (Nairn), Condado, San Juan,
Puerto Rico $11,021,954.67
Construction of 13 high income residential apariments units at front of
the Condado beach.

» 2004 to 2006 - Plaza del Prado Condominium, Guaynabo, Puerto Rico
$24,988,789.75
Construction of 100 apartment’s condominium.

UNIFAMILIAR PROJECTS

--- = 2011 to 2013 - Jardines de Arecibo Phase I, Arecibo, Puerio Rico
Q Construction of 30 individual housing units and related site work.

= 2009 o 2010 — Terra Civdad Jardin Development, Gurabo, Puerto Rico
514,500,000.00
Construction of 40 individual housing units and relates site work.

= 2005 to 2008 - Sefiorio de Gonzaga Residential Housing Development,

Canoévanas, Puerto Rico $27,805,000.00
Construction of 88 individual housing units and relates site work.

=
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" 2003 fo 2005 - Villa Mercedes Development; Phase I, Guaynabo, Puerto
Rico $5,000.000.00
Construction of 14 middie housing unifs & sife work.

WALK-UPS PROJECTS

= 2005 fo 2007 - Villas del Esfe Project: Phases | & Il Gurabo, Puerfo Rico
$32,555,389.84
Construction of o walk-up residential complex consisting of 156
apartments, communal areas, buildings, facilifies & site improvements &
194 individual housing units, {111 one sfories & 83 fwo stories).

" 2002 fo 2004 - Andalucia Condominium, Carolina, Puerio Rico
515,269,845.48
Construction of 174 apartments units.

= 2000 fo 2002 - Caminos Verdes Condominium, Cupey, Puerlo Rico
$§12,302,507.80
Construction of a walk-up residenfial complex consisting of 130
apartments, communal areas, buildings & facilifies & site improvements.

= 2000 to 2002 - Veredas del Parque Residential, Carolina, Puerfo Rico
$14,780,662.40
Consfruction of 200 aparfmenfs building.

v« 1998 to 2000 - Jardines del Parque, Carolina, Puerfo Rico
$714,337,525.00
Construction of 200 apartmenfs building.

v 1994 — 1998 — Tropical Courls Residential Complex, Carolina, Puerfo Rico
$7.154,694.21

» 1996 to 1998 — Parque de las Flores Development, Carolina, Puerto Rico
$9.274,005.00

G PUBLIC PROJECTS

= 2018 to Present — Contract for Construction Repair Work -=STEP, Eastern
Areda, PR $250,000,000.00
FEMA Disaster Recovery Program — Sheltering and Tempaorary Essentical
Power Program.

= 2012 to 2016 - Las Cascadas Hotel, Aguadilla, Puerto Rico
$16, 849, 414.75
A 79 room hotel in an eight level struciure. The hofel includes
administrative offices, cafeteria, bar, shops, gym, activities center and ¢

-
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pool and cocktail lounge at the upper level. It will also include 105
parking spaces for use of guests and personnel.

» 2012 to 2016 - Modermnization of Residential Rafael Hernandez Kennedy,
Mayaglez, Puerto Rico $21,797.000.00.
Partial renovation of g 190 housing units in an operating Public Housing
Project.

= 1994 fo 1997 — Arecibo Municipality Coliseum, Arecibo, Puerto Rico
$1,353,371.338

=
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ALVAREZ-DIAZ & VILLALON

RICARDO ALVAREZ-DIAZ, AIA, CAAPPR, NCARB
AD&V® CEQ- Principal Pariner & Lead Designer

Ricardo Alvarez-Diaz is the founder and CEQ of Alvarez-Diaz & Villal6n®
| Architecture & Interor Design: a leading architectural and interior ;
design firm, headguartered in San Juan, Puerto Rico with offices in

Miami, Florida.

From 2015 through 2017, Alvarez-Diaz served as the President of Puerto
marking the first fime in the :
organization’s sixty-six-year history that a licensed architect has been
named to this position. In 2017, Alvarez-Dicz was named by the
Governor of Puerto Rico as member of the board of directors of Invest
Puerte Rico, an organization established in 2017 respensible for %
marketing the island as a destination to bring investment and new ¢
business. HMe currently serves as a member of the Governor's fi
Construction and Housing Advisory Committee and in 2017 was
appointed by the Secretary of State as a liaison between the private
sector and the Federal Govemnment (FEMA} on issues on critical
infrastructure, construction and housing. In 2018, he was also named by =
the Governor of Puerto Rico as a member of the Board of Directors of -

Rico Home Buiders Association:

the ENLACE Project Corporation of the Cafio Martin Pefia.

As an expert in housing issues, Alvarez-Diaz has been actively involved
on major council boards and advisory panels. He has served as a
consultant to Puerto Rico's Department of Housing as well as several
Municipalities on issues of affordable housing development, community
redevelopment, mix finance and planning. He lead, together with
Enterprise Communities, Inc, the new resilient design guidelines manual -
for multifamily and single-family housing for Puerto Rico and also served .
as commissioner for the Reimaging Puerto Rico Report, a joint initiative
between 100 Resilient Cities, CNE and the Rockefeller Foundation. He is
also one of the founders and collaborator of Resilient See, a global &
aliance commitied to designing and rebuilding a resilient, sustainable

@ Puerto Rico.

He is the founding Co-Chair of the Local Urban Land Institute (ULI) district
council and also a ULl Foundation Governor. |n 2015, he served as the
Board of Trustees President for the Puerto Rico Foundation for
Architecture. He is a member and Chair of the Young Presidents
Organization (YPO) and was a member of the Board of Trustees for both

Habitat for Humanity and Foundation for Puerto Rico as well as been &
actively involved on other magjor council boards and advisory panels at :_.fi
various renowned institutions, both in the United States and Puerto Rico. -

Employment

2001 to Preseni
Owner & CEQ
Alvarez-Diaz &
Villalon® (Formerly
Alvarez-Diaz
Group)

1998-2000
Design and Project
Manager
LRA Architects, LLC

1996-1998
Designer and
Project Manager
Robert A. M. Stem
Architects

Affiliations &
Cerifications

Puerto Rico
Architect

PR License #171&%
CAAPPR

FL License #9%4949%
NY License
#037064

AlA PR and Florida
Chapters
#30078924

NCARB Certificate
#73820

Urban Land
Institute ULI-PR
{Chair)

U.S. Green Building
Council {USGBC)
General
Contractors of
America (AGC)
National Home
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ALVAREZ-DIAZ ZVILLALON

ARCHITECTURE | INTERIOR DESIGN

He also teaches courses in entrepreneurship af both the Polytechnic
University of Puerio Rico and the University of Puerto Rico-Ric Piedras :
Campus, and frequents lectures, both stateside and on the island. on =
contemporary architectural and design topics, in pariicular, issues in

community planning, sustainakbility and resilient design.

Alvarez-Diaz is licensed to practice architecture in Florida, New York
and Puerto Rico.

Builders
Association
{NHBA)

Puerto Rico Home
Builders
Association
{PRHBA) - Member
of the Board
{President)

Young Presidents
QOrganization
(YPO) - Puerto
Rico Chapter

Education

Bachelors in
Architecture and
EIL

University of Notre
Dame, Scuth
Bend, Indiana.
ND Rome Studies,
Rome [taly
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Vanessa de Mari Monserrate, ALA | M.C.M

President, F&R Management Services LLC / Vice President, Urbanus

Development, Inc.

Development Manager, F&R Construction Group, Inc.

Architect de Mari-Monserrate has been the Vice President of
Urbdnus Development Inc. since ifts foundation in 2004. Her
experence and professional education as both a licensed
architect and realtor, as wel as her background in construction
management, have contributed to the successful development of
over 2,270 housing units. Her involvement in the process from the
beginning is key for a successful development to be completed on
time and to the satisfaction of the future owners.

In 2012, F&R Management Services, LLC was formed 1o help other
Developers in the management of their developmenis. Mrs. de
Mari-Monserrate has successfully lead this endeavor, providing her
expertise in  permifting, project development costs and
construction management through the Owner's side. For more
than 20 years, Mrs. de Mari has obtained the necessary knowledge
and expertise in permitting, environmental compliance,
sustainable  design., confract administration and team
management to lead the permit process in a successful manner.

2012 to Present — President
F&R Management Services, LLC

= 2017 to Present — ESJ Verde Hotel, Carolina, Puverto Rico
$22,845,900.00
Acting as Owner's Rep in the development of 107 rooms’
condo-hotel. In charge of the managing the interim
financing, permitting and coordination of design and
construction until final delivery of the project to the Owner.

2017 to 2018 - Seaview Residence, $San Juan, Puerto Rico
$2,285,888.00

Acting as Owner's Rep in the development of an 8,000 sf
four story beachfront house. In charge of managing the
interim financing. permitting and coordination of design
and construction until final delivery of the project to the
Owner.

G\‘.

= 2016 to Present
Las Gladiolas Revitalization Project, San Juan, Puerio Rico

(140 units)
e

F&R Management
Services, LLC
San Juan, Puerto Rico

F&R Construction
Group. Inc.
San Juan, Puerto Rico

Urbanus Development
Inc.

M. Arch. at Washington
University, St. Louis, MO

M. of Construction
Management af
Washington University,
St.

Louis, MO

B.S.in Arf ot
Washingion University,
St. Louis, MO

Commonwealth of
Puerto Rico
License No. 16,269

PR Realtor No. 10,492

College of Architects

and  Landscaping  of
Puerto Rico

Puerto Rico Home
Builders Asscciation -
Secretary and Member
of the Board of
Directors

Urban Land Institute

National Association of
Home Builders
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Puerta de Tierra Revitalization Project, San Juan, Pueric Rico
{174 units)
Gautier Benitez Revitalization Project, Caguas, Puerto Rico
{438 units)

F&R Management is currently involved in the coordination
of the permitting for all three projects in representation of
McCormack Baron Salazar — which act as owners of all
three developments. The projects consist of the new
development of public housing and commercial area in
previously developed lots.

2014 to 2014 - AOR Building Supplies New Headquarters,
Santurce, Puerto Rico $5,500,000

Acted as the Owner's Rep in the development of the
project and was involved in the land acquisition,
demclition of the existing structure, interim financing,
permitting, coordination and management of the design-
builld process, and final close-out and delivery of the
project to the end user. The project censisted of 56,000
building in a 3- story structure.

2004 to Present - Vice Preside Urbdinus Development Inc.

UNIFAMILIAR LOW INCOME PROJECTS

Q

2012 - Los Jardines Arecibo Phase I, Arecibo, Puerto Rico
Development of 30 low income housing unifs 2/1, 3/1 and
3/2 low income housing units,

2005 - Los lJardines Arecibo Phase |, Arecibo, Puerto Rico
$20,029,448.00

Development of 261 3/1 low income housing units 8 89 3/2
low income housing units.

UNIFAMILIAR PROJECTS

2004 to 2008 - Savannah Real Development - Phase I, San
Lorenzo, Pueric Rico $29,800,000.00

Development of 202 individual housing units and related
site work.

2003 - 2005 - Villa Mercedes Development; Phase I,
Guaynabo, Puerto Rico $5,000,000.00

22

Spdnish / English
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Development of 14 housing units for middle income families &
related site work.

= 2004 - Los Montes Development Neighborhood Complex, Dorado,
Puerto Rico $63,632,485.00
Development & Construction of 569 individual housing units with
related site work and central recreational facilities that includes
Clubhouse with administrative offices, a gym, public bathrooms and
activity room, a pool, 2 tennis courts, 2 basketball courts and
playground area. The project was divided into six phases.

= 2002 - Villas de la Playa Development, Yega Alta, Pverto Rico
$12,474,592.00
Development & Construction of 97 individual two stories housing
units.

WALK -UPS PROJECTS

= 2006 to 2009 - River Park Villas, Caguas, Puerto Rico $19,711,484.14
Development & Construction of a walk-up residential complex
consisting of 135 apartments, two communal areas that includes a
Clubhouse, 2 gazebos, 2 pools, a basketball court and 2 playground
areas & site improvements.

= 2006 to 2008 - Vvalle Santa Cecllia, Caguas, Puerto Rico
$517.344,9469.22
Development & Construction of a walk-up residential complex
consisting of 130 apartments as the second phase of an existing
project, included the recreational facility areas & site improvements.

= 2006 to 2007 - Altluras de Monie Verde Residential Complex, Tea
Alta, Puerto Rico $9,374,177.99
Development & Construction of a walk-up residential complex
CS\ consisting of 80 apartments, communal areas, & site improvements

= 2003 - Paseo Ménaco Residenfial Complex, Phase I, Bayamén,
Puerto Rico $6,924,000.00
Construction of a walk-up residential complex consisting of 80
apartments as the Phase Il of a developed project.
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VILLAS PROJECTS

= 2003 - Chalets de la Playa Condominium, Vega Baja,

Puerto Rico $53,8463,431.85

Development & Construction of a walk-up residential complex
consisting of 560 second home beach front apartments. The master
project included a six lane gate house, impressive landscape
through the project and two Recreational Areas which included: 2
Clubhouses with kitchen, gym, activity areas, 2 pools, 2 tennis couris,
2 basketballs and 2 playground areas.

2000 to Present - Development Manager F&R Construction Group, Inc.

Work as Development Manager of F&R, supervising the development of
residential projects developed by F&R's subsidiaries and construcied by
F&R. As well as supervising the Development of Design — Build Process.
Responsibilities include the supervision of all stages of the development,
from cobtaining the interim financing for the project, permitting, design.
construction process, marketing, sales and units delivery.

1998 to 2000 - Assistant Purchasing Manager

F&R Coniractors Corp.

wWorked as assisfant to the Purchasing Manager of F&R Contractors, in the
purchasing of construction materials and finishes for the F&R's construction
projects. Responsibilities included verifying estimates of materials to be
purchased for the projects, negotiating costs and delivery methods, among
others.

19946 to 1998 - Project Superintendent F&R Consiruction, S.E.

= 1997 to 1999 - Diagnostic & Treatment Center, Bayamén, Puerto Rico
$9,800,000.00
Construction of the Diagnostic & Treatment Center and its parking
structure. Both structures were post-tensioned.

v 1996 to 1997 - Diagnostic & Treatment Center, Guaynabo, Puerto
Rico $17,791,728.56
Construction of the Diagnostic & Treatment Center and its parking
sfructure. Construction method for the C.D.T. was structural steel
frame and reinforced concrete for the parking structure.
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Jeffrey Maldonado Bigio, PE

Resident Engineer
Lead Procurement Manager

In this capacity, as Lead Procurement Manager, Mr. Maldonado
will work fogether with the Senior Project Manager to confrol the
purchasing, procurement and financial aspects of the R3 projects.
Mr. Maldonado has successfully implemented procurement and
logistics in many Project types and has aggressively worked to
achieve significanf cost savings through sourcing new suppliers
and negotiating with the existing. Over the past 10 years, Mr.
Maldonado has gained knowledge in cost control, record
keeping, accounting practices, purchasing process, confract
administrafion and team management.

He will ensured on time delivery and improved purchasing quality
through setting up the quality check procedures for the suppliers
and personal on site checking and will monitored and maintained
local inventory levels for a successful development of the project
ensuring ifs final delivery on time and on budget.

2011 to Present - Project Engineer
F&R Consiruction Group, Inc.
Field Inspector & Quality Control

= 2018 to Present = Contract for Construction Repair Work —
STEP, Eastern Areqa, PR $250,000,000.00
FEMA Disaster Recovery Program - Sheltering and
Temporary Essential Power Program.

= 2016 to present — Construction of Bayshore Villas - formerly
Puerta de Tierra Revitalization, San Juan $22,911,140.00
New construction of 174 new apartments in 13 buildings, a
management/leasing office of approximately 3,300 square
feet and 4,000 square feet of poienticlly commercial
space.

= 2013 to 2016 - New hospital facility for
Comprehensive Cancer Center. $131,085,940.00
New consfruction of 250,000 square feet building for
diagnostic and treatment for cancer patients, including
administrative areas.

the UPR

WORK EXPERIENCE

F&R Construction Group,
Inc.

San Juan, Puerfo Rico

EDUCATION

B.S. Elecirical Engineer,
Interamerican University
of Puerto Rico, Bayamédn
PR

PROFESSIONAL
REGISTRATION
Commonwealth of
Puerto Rico
License N, 20819

PROFESSIONAL
ASSOCIATIONS
College of Engineers
and Land Surveyors of
Puerto Rico

YEAR JOINED FIRM
2011

TOTAL YEARS EXPERIENCE
10

LANGUAGE CAPABILITIES
Spanish / English
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= 2011 to 2013 - Modernization of Alluras de Cupey Public Housing,
San Juan $7.936,000.00

Partial and total rencovation of an operating Public Housing Project
of 96 agpartments and site area.

2011 to 2004 - Resident Inspector Engineer CM Services, Inc.

» Modemization of Pedro Rosario Nieves Public Housing Project,

Fajardo
»  Modermization of Jardines de Criente Public Housing Project,
Humacao
20046 to 2004 - Assistant Resident Engineer JR Engineering Services

=  Construction of Fermin Delgado Public School

2004 - Process Engineer Hamilton Sundstrand

leffrey M
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Sandra 1. Bonano Carambot, MEM, PE

Lead Consfruction Manager

In her capacity as Lead Construction Manager, Sandra will -be
responsible fo coordinate compliance of the design with the
scope of work required by PRDOH. In the construction phase she
will coordinate the day to day activiies with Project
Superintendent and all sub-contractors on project site. She will
oversee project schedule, costs, document confrol and all
administrative tasks related to the construction phase of the
Project. She will assure to meet the expected quality standards
for a project of this nature and delivery of the units within the
contfracted time.

PUBLIC WORK PROJECTS

= 2018 - Present - Coniract for Construction Repair Work —STEP,
Eastern Area, PR $250,000,000.00
FEMA Disaster Recovery Program - Sheltering and Temporary
Essential Power Program.

= 2018 - FEMA Recovery Project - Puerto Rico Aqueducts and
Sewers Authority (AAA) 4.16 KV Air Power Line Reconstruction
from EBAS Tomrecilla to PAS CAROLINA Wastewater Treatment
Plant in Loizg, Puerto Rico $150,400.00

RESIDENTIAL WALK-UPS PROJECTS

= 2017-Present — Puerta de Tierra Revitalization Project, San
Juan, Puerto Rico. $3,000,000.00
Installation of Eectrical System Rough-in of 174 new
apartments subdivided in 13 buildings. Installation of Meter
Banks, Generator and Photoveltaic System.

HEALTHCARE PROJECTS

= 2014-2017 - UPRCCC New hospital facility for the UPR
Comprehensive Cancer Center, San Juan, Puerto Rico
$23,400,000.00
Electrical installation and Diesel System of the Comprehensive
Cancer Center Hospital of the University of Puerto Rico consists
of new construction of a 10 story building for a state of the art
Cancer Treaiment facilify in coordination with MD Anderson.
With an area of approximately 300,000 square feet it includes a
considerable amount of exam rooms, 94 patient beds,
operafing rooms, MRl room, CT Scan, Pet Scan and many

WORK EXPERIENCE
SENIOR PROJECT
MANAGER

Bermudez, Longo, Diqz-
Masso LLC

San Juan, Puerto Rico

EDUCATION
B.S. Electrical Engineer,
University of Puerto Rico
Campus at Mayagiez,
Puerte Rico

M.S. Construction
Management,
Polytechnics University,
San Juan, Puerto Rico

PROFESSIONAL
REGISTRATION
Comrmonwealih of
Puerto Rico
License No. 23486

PROFESSIONAL

CERITICATIONS

= Photovolicic Design
and Installation
Certification

= OSHA 30 Hrs

YEAR JOINED FIRM
2006

TOTAL YEARS
EXPERIENCE
12

LANGUAGE CAPABILITIES
Spanish / English
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other cancer freatment related facilities. This has been one-the
most important and expensive governmental job ever
constructed in Puerto Rico, and is expected fo serve not only
on the Island of Puerfo Rico, but also the Caribbean zone.

The Electrical installation included a 4MVA 38KV Electrical
Substafion, 3MVA Double Ended 13.2KY Substation, two 2,500
KW 13.2 KV Generators, Nurse Call, Fire Alarm 3System and
Telecommunication System

HOSPITALITY PROJECTS

» 2007-2019 Sheraton Puerfo Rico Conveniion Center Hotel &
Casino, San Juan, Puerto Rico $17,000,000.00
The installation of the electrical system of the Sheraton Puerto
Rico Convention Center Hotel & Casino consisting of the new
construction of a 13 story Hotel Building with 503 Rooms and
the largest hotel ballroom in San Juan, 63,000 sf of meeting
and pre-function areas, and a 400-car parking garage. The
Electrical installation included a GIS 38KV Electrical Substation,
three 13.2KV Substation, three 3,000 KW 13.2 KV Generators,
and Fire Alarm System. This building was the first LEED®-certified
hotel in the Caribbean and in the Sheraton brand worldwide.

PHOTOVOLTAIC PROJECTS

= 2010- Photovoltaic Installation of Walmart Ponce, Ponce,
Puerto Rico $1,300,000.00
The instaliation of a 700KW Roof top Photovoltaic System in the
wWalmart Supercenter in Ponce expected to deliver about 25 to
35 percent of store’s energy needs.

Cj- 2010- Photovoltaic Installation of Walmart Manati, Manati,
Puerto Rico $1,200,000.00
The installation of a 600KW Roof top Photovoltaic System in the
Walmart Supercenter in Manafi.

= 2010- Photovoltaic Installation of Sam’s Ponce, Ponce, Puerto
Rico $700.000.00
The installation of a 450KW Roof fop Photovoltaic System in the
Sam’s Club Ponce
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Manvel Herndndez-Moreda, PE

Lead Construction Manager

Manuel Hemdndez-Meoreda, PE is an experienced, dedicaied &
restless project manager with 49 years of experience in multithread
construction for government, commercial, public and private
single and multi-housing projects within Puerto Rico and
International companies;, with a porifolio of over $600 million
collars in managing and direct supervision under very restrained
schedules and complex logistics.

Mr. Hernandez will be responsible for various aspects of
consfruction projects, such as planning, directing, coocrdingting
workers, choosing contractors, and monitoring performance. QOver
the years, Mr. Hernandez has demonstrate leadership, construction
expertise, attention fo details, computer competencies, sirong
communication and negotiation skills, and problem-solving
orientation.

1987 to Present - Project Manager
F&R Construction Group, Inc.

HOSPITALITY PROJECTS

s 2016 to 2017 - Reftrofit San Juan Beach Hotel, San Juan
$14,000,000.00. '
Remodeling of hotel with 96 rooms, restaurant, ballroom,
gym and infinity pool.

= 2008 to 2010 - Sheraton Hotel Puerto Rico Convention
Center, San Juan $117,500,000.00
Construction of hofel with 500 guest rooms, casino, outdoor
pool, restaurants, fitness and spa and parking structure for
398 cars. First LEED Certified hotel in the Caribbean.

U

LUXURY SINGLE FAMILY RESIDENCES
= 2015 to 2018 - Private Residence, San Juan, Puerto Rico

$4,680,571.19
Three level single family residence with all amenities in
21,600 S.F

= 2017 to 2018 - Privaie Residence, San Juan $3,032,910.29
Three level residence with beach access and infinity pool
terrace in 7,700 S.F.

WORK EXPERIENCE

F&R Construction Group,
InC.

San Juan, Puerio Rico

EDUCATION

B.S. Civil Engineer,
University of Puerto Rico,
Mayaglez Campus.
Mayagiez, PR

PROFESSIONAL

REGISTRATION

= Commonwedaith of
Puerto Rico License
No. 5,542

= Yenezuela License No.
A-6,137

PROFESSIONAL

ASSOCIATIONS

= College of Engineers
and Land Surveyors of
Puerto Rico

= Former Member of the
College of Engineers
of Venezuela

PROFESSIONAL

CERTIFICATION

s 30-hour OSHA Training
Course in Construction
Safety & Health
Excavation
Competency, OSHA
Concrete Inspection
Seminar
Minimum of 10 credii
hours per yearin
diverse themes and
subjects
Stormwater Training
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PUBLIC PROJECTS YEAR JOINED FIRM
1973 10 19746 and 1987 fo

2010 o 2013 - Caguas Judicial Center $95,000,000.00 present
The project consists of a 9 stories office building and a 5
stories parking  structure. The office buiding of TOTAL YEARS

- . EXPERIENCE
approximately 342,000 square feet will contain 37 court s

rooms. The office structure is composed of structural steel
with precast house in and reinforced concrete for elevator R IClIEXCIHof A VIR 33
shafts.  The parking strucfure of approximately 324,000 ESslelpisRisgieliy

square feet will provide 1,300 parking spaces.

= 2008 - Plaza AEELA, Haio Rey $44,763,815.81
Consiruction renovaiion and expansion of the existing
office building & parking lot.

= 2005 - Office of Cours Administration, Hato Rey
$30,368,962.82
Construction of 14 stories high structural steel and pre-
fabricated structural parking that housed the offices for the
Administration of the Courts.

= 2003 - Court of Appeals Building, Hato Rey $21,415,282.34
Construciion of an eight steries building consisting of a
structure of steel and prefabricated concrete panels to
house Puerto Rico Appellate Court, judges offices & three
stories parking structure.

= 2003 - Judicial Center and Justice Department Building,
Mayaglez $30,329.653.60
Construction of a Judicial Center and Justice Department
Building in two independent buildings together with its site
infrasfructure and surface parking loft.

= 2000 - Judicial Cenfer, Justice Depariment and Siate
Insurance Fund Building, Fajardo $28,099,771.43
Construction of three independent building that housed: 1.
State Insurance Fund 2. Justice Deparfment and 3. Judicial
Center Together with its site infrastructure and surfaced
parking lot.

ACADEMIC PROJECTS

= 2011 - Auditorium for Colegico San José, Rio Piedras
$4,500,000.00
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HEALTHCARE PROJECTS

= 1995 - State Insurance Fund Building Ponce Regional Office, Ponce
$7.045,881.98

HIGH RISE PROJECTS
= 1992 - Quintavalle Condominium, Tower | & I, Guaynabo
$7.973,199.96

INSTITUTIONAL PROJECTS
= 1997 - Bayamoén Comectional Facilities  “501", Bayamdn
$24,361,311.75

UNIFAMILIAR LOW INCOME PROJECTS
» 1993 - Las Leandras, Humacao $2,400,000.00
» 1992 - Zarzal Il Development, Rio Grande $4,926,552.50
= 1991 - Roberio Clemente Development, Carolina $3,306,543.72
= 1989 - San Antonio Complex, Humacao, Carolina $9.695.886.49

UNIFAMILIAR PROJECTS

= 2008 — Estancicas del Bosque $26,759,781.18
Consiruction of 117 middle income housing units.

= 2002 - Las Veradas Cluster | & Il, Gurabo $29,313,265.05
Construction of 271 individual house unils and its site work.

» 1999 - Valles del Lago Development Phase |, Caguas $16.682,545.83
Construction of 87 single housing units and its related site and offsite
work.

= 1995 - Valles de San Luis Development Phase | $17.749.821.75

s 1994 - Bairoa Golden Gate Il, Caguas $13,721,179.461

» 1991 -HUcares Il Development, Naguabo $5,552,820.99

G\' = 1991 - Quintas Reales, Guaynabo $16,412,541.78
= 1988 - QuinBairoa Golden Gaie | $4,270,000.00

VILLAS PROJECTS

= 1994 - Rio Mar New Village Development Cluster No.4, Rio Grande
$14,689,218.82

WALK-UPS LOW INCOME PROJECTS

= 1995 - Jardines de Loiza Apariment Complex, Lofza
$3.426,485.00

PEF o
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WALK-UPS PROJECTS

= 2000 - Fontainableu Village, Guaynabo $8,420,623.96
Construction of walk-up residential complex of 85 apariments,
communal areas, buildings & facilities & site improvements.

1982 to 1987 Partner at Excavaciones y Relleno, Venezvela, SA. -
Site Work. Civil Werk and Earth Movements

Partner at Sardi-Pompei Ingenieria, Venezuela, SA. -
Design and Site Works

1980101982 Conduit - Spearin JV, Catano, PR - Heavy
Constructions
Project Superintendent at Bayamén Regional Sewer
Plant land combined Qutfall of 120" R.C.P.

1979 to 1980 Tite Castro Constructions, Ponce, PR - General
Contractors
Project Engineer at Upper Bucana Channel
Improvements for the U.S. Army Corps of Engineers

197610 1979  Detlur, C.A. Venezuelq, SA. - Developer
Engineer Director at El Morro Tourism Complex
{Simultaneous tourist development of approximately
2.000 acres.}

197310 1976 F&R Construction Corp., San Juan, PR - Generqal

Contractors
Project Engineer at Isleta Marina Apariment
@ Complex, Fajardo, Puerto Rico

1973 Development Corp. of Puerto Rico - General
Conftractors & Developers
Regional Manager — (Design, Construction & Sales)
at Jardines del Caribe, Villas del Rey and Casamia,
singles houses projects, Ponce, Puerto Rico

1972 Project Manager - VI-118, VI-123 Housing Complex
for US.V.I. Housing Authority Estate Humbung I
Modular Housing Complex for Hess Oil Company, St.
Croix, USVI

Manuel Hemdndez Moreda | 4




1971 Plant Production Manager - PR Habitai Modules
production line, Carolina, PR

1971 Plant Engineer — Quality Control, Design & Material
approval for Pre-Fabricated Modular Plant, Carolina,
PR

1970 Applying Engineer - Design and Oplimize

consfruction methods and adequate tooling
mechanisms for a feasible concrete modular housing
system.

1970 Gabriel Fuentes Jr. Construction Co. - General
Contractors & Pile Driving - Project Manager

1969 Project Engineer - Project Superintendent for all
projects.

-
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Alberto Ledesma - Cancio, MSCE, PE

Lead Construction Manager

In this capacity, as Lead Construction Manager, Alberto will be
responsible to coordinate compliance of the design with the
scope of work required by PRDOH. In the construction phase he

will coordinate the day fo day activities with Project
Superintendent and all sub-contractors on project site. He will
oversee project schedule, costs, document conirol and all

administrative tasks related to the construction phase of the
Project. He will assure 10 meet the expected qudlity standards for
a project of this nature and delivery of the unifs within the
confracted time.

ACADEMIC PROJECTS

» 2012 - New Vocadlional School Canévanas, Puero Rico.
520,249,645.00
This is a design build project {o construct a new school for
student's grade 10-12th. The school will provide an academic
building, community pavilion, a kitchen and dining building, a
vocational building, a coop structure, and entrance canopy,
gazebos and a guard house.

= 2004 - New School of Architecture and Fine Arts Building, San
Juan, Puerto Rico $22,224,838.85
Construction of the new school of architecture and the
department fine arts at the Rio Piedras University Campus.

HOSPITALITY PROJECTS

= 2010 - La Concha Condo - Hotel & Parking Facilities, Condado,
San Juan, Puerto Rico $57,370,500.00
Project consists of a reinforced concrete structure with a
parking garage on the first six levels with a total of 557 parking
spaces. Above the parking garage, an eight stories Condo
Hotel Tower which includes 228 guestroom suites,
Awards: Premio Obras CEMEX Puerto Rico in August 2010; for
Commercial/Industrial category.

» 1997 — Embassy Suites Hotel, Isla Verde, Carolina, Puerto Rico
$17,550,000.00
Project consists of the construction of a hotel building complex
consisting of an eight story closed atium structure with 300
rooms and 14 conference rooms, a parking building of 311
spaces and all site and offsite electric improvement works.

WORK EXPERIENCE

F&R Construction Group,
Inc.

San Juan, Puerto Rico

EDUCATION

8.5. Civil Engineer,
University of Puerto Rico
Campus at Mayaglez,
Puerto Rico

M.S. Structural Engineer,
Georgia Institute of
Technoiogy, ATL,
Georgia

PROFESSIONAL
REGISTRATION
Commonwedalth of
Puerto Ricc
License No. 7,718

PROFESSIONAL

ASSOCIATIONS

x» College of Engineers
and Land Surveyors of
Puerto Rico

= Trustee F&R Groug
Profit Sharing
Retirement Plan

= Board of Directors at
Baldwin School of
Puerto Rico

YEAR JOINED FIRM
1977

TOTAL YEARS
EXPERIENCE
40

LANGUAGE CAPABILITIES
Spanish / English
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SPORTS FACILITIES PROJECTS

= 2007 - San Juan Natatorium, San Juan, Puerto Rico $246,015,282.23
Consfruction of the San Juan Natatorium that houses an Clympic pool
and four diving pools, bleachers, gym, locker rooms, machine rooms in
the existing Central Park.

= 1979 — Pedrin Zorrilla Coliseum, Hato Rey, San Juan, Puerto Rico
PUBLIC WORK PROJECTS

= 2018 - Present — Contract for Construction Repair Work —STEP, Eastern
Areq, PR $250,000,000.00
FEMA Disaster Recovery Program — Sheltering and Temporary Essential
Power Program.

w 2004 - Puerto Rico Convenlion Center, San lJuan, Puerlo Rico
$17,650,000.00
Earthwork, Foundations, and Concrete work.

» 1980 - General Services Facilities Building, San Juan, Puerto Rico
$2,150,505.00

» 1977 - San Juan Municipal Mausoleum, San Juan, Puerte Rico
51.83%,000.00

CORPORATE FROJECTS

= 2000 - Plaza Las Americas Shopping Center Expansion: South Deck
Parking, San Juan, Puerto Rico $17,713,794.13
Construction of South Deck Parking Building at Plaza Las Américas
Shopping Center approximately 3,000 parking spaces.

G = 1993 — McConnel Office Intetriors, Hato Rey, San Juan, Puerlo Rico
$4,902,401.33

= 1993 - Munoz Rivera 270, Hato Rey, San Juan, Puerfo Rico
$19.195,000.00

» 1978 — Puerto Rico Producis Warehouse, Bayamdn, Puerto Rico
$1,183,000.00
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HEALTHCARE PROJECTS

e 2017 - UPRCCC New hospital facility for the UPR Comprehensive
Cancer Center, $an Juan, Puerto Rico $135,448,720.00
The Comprehensive Cancer Center of the University of Puerto Rico
consists of a 10 story structural steel and precast concrete facade
building for a staie of the art Cancer Treatment facility in coordination
with MD Anderson. With an area of approximately 300,000 square feet
it includes a considerable amount of exam rooems, 26 patient beds,
operating rooms, MRI room, CT Scan, Pet Scan and many other
cancer treatment related facilities. This has been one the most
important and expensive governmental job ever constructed in Puerto
Rico, and is expected to serve not only on the Island of Puerto Rico,
but also the Caribbean zone.

» 1985 = Wilma N. Vazquez Memorial Hospital, Vega Baja, Puerto Rico
$5,570,000.00

» 1983 — Diagnosis Center at Luis Llorens Torres, San Juan, Puerio Rico
$2,179,375.00

HIGH RISE PROJECTS
» 2008 - Mirador del Parque Condominium, Hato Rey, San Juan, Puerto
Rico $32,7462,509.44
Construction of two condominium tower with a tofal of 121

apartments with multi deck parking building.

= 1994 - Playa Serena Condominium, Carolina, Puerto Rico
512,679.656.22

= 1990 - San Miguel Tower, Guaynabo, Puerto Rico $56,179,084.59

@ 1988 - Washington Plaza Condominium, Santurce, San Juan, Puerto
Rico $2,012,948.00

= 1998 - King's Court Plaza Condominium, Santurce, San Juan, Puerio
Rico 54.900,000.00

= 1988 — The Ashford Plaza Condominium, Condado, San Juan, Puero
Rico $2,878,000.00

Alberto Ledesma-Cancic | 3
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INDUSTRIAL PROJECTS

= 1986 — Upjohn inter-American Distribution Center, Dorado, Puerto Rico
$922,781.00

= 1980 - Borden Products Warehouse & Office Extension, Bayamén,
Puertc Rico $733,000.00

INSTITUTIONAL PROJECTS

» 2001 ~ Puerto Rico Museum of Art, Santurce, San Juan, Puerto Rico
$38,315,572.40
Renovation and modernization of a hospital into the Museum of Art in
Santurce and the construction of 3 underground parking decks.

RESIDENTIAL UNIFAMILIAR LOW INCOME PROJECTS
= 1991 - La Madelaine Development, Toa Alta, Puerto Rico §9,343,069.21
RESIDENTIAL UNIFAMILIAR PROJECTS

= 1997 - Villas Reaqles Development, Phase Il, Guaynabo, Puerto Rico
$1,474,572.21

= 1995 - Villas Reales Development, Phase |, Guaynabo, Puerto Rico
$7.291,534.00

VILLAS PROJECTS

* 1992 - Lakeside Villas; The Greens, Vega Alta, Puerdo Rico
$10,994,000.00

RESIDENTIAL WALK-UPS PROJECTS

« Present - Puerta de Tierra Revitalization Project, $San Juan, Puerto Rico.
$27.080,000.00
A "Guaranteed Maximum Price" that consist of 174 new apartmenis
@ subdivided in 13 buildings.

= 1998 - Alborada Condominium, Bayamén, Puerto Rico $16,458,317.00

= 1997 - Allos Redles Condominium, Guaynabo, Puerdo Rico
$2,310,000.00

= 1990 - The Falls, Guaynabo, Puerto Rico $5,807,141.81

-
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Angel E. Torres

Lead Safety Manager

In this capacity, as Lead Safety Manager, Angel wil be
responsible to ensure compliance compliance of the OSHA
requirements and Occupational Safety required by PRDCH,
He has strong knowledge in Occupational Health, Safely
and Environmental Techniques. Experienced Safety
Supervisor with a zero accident mentality and a keen eye in
identifying troubled areas through careful examination.
Highly mofivated and hard working. Ability 10 solve problems
and manage tasks in a timely efficient manner.

17 years of experience in the Pharmaceutical Industry Smith
Kline & Beechan and eighteen vyears in the construction
industry. Knowledge in laws and regulations of FDA & OSHA
requirements,

SUMMARY OF QUALIFICATIONS:

* (OSHA OUTREACH TRAINER

*  COMPETENT PERSON TRENCHING & EXCAVATION

«  COMPETENT PERSON CONFINED SPACE

»  COMPETENT PERSON SCAFFOLDS

* COMPETENT PERSON FALL PROTECTION

= COMPETENT PERSON RIGGING

* COMPEIENT PERSON STEEL ERECTION

» HAZARD COMMUNICATION

* RESPIRATOR TRAINING INSTRUCTOR

* FREPROTECTION

* LOCKOUT & TAGOUT

+ CRANES

«  FOCUS INSPECTION

« BLOODBORNE PATHOGENS

*  CPR/FIRST AID CERTIFICATICN

*+ RCRA/HAZARDOUS WASTE MANAGEMENT
REGULATIONS

e SAFETY LEADERSHIP TRAINING FOR INSTRUCTORS

*  MANAGEMENT OF GAS CYLINDERS

*  SAFETY MANAGEMENT FORUM

*  TAPROOT TRAINING {INCIDENT INVESTIGATION
REPORT)

*  KNOWLEDGE IN MICROSOFT WORD, EXCEL,
POWERPOINT

F f =3
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WORK EXPERIENCE

2006 to Present as

HSE Coordinator Bermudez,
Longo, Digz-Masso, LLC

2005-2006

Dicz Massd, Inc. at Amgen
Pharma as

Safsty Supervisor

2004-2005

Mar-Land Industrial
Contracters Inc ar Eli Lilly
Pharma, Dry Kit 3 as Safety
Supervisor

2004
SKANSKA USA at Amgen
Pharma as Safety Coordinator

2002-2004

Flour Daniel Caribbean, Inc at
Eli Lilly Pharma, Humalog as
Project Safety Technician I

1999-2002
IPR Pharma, CTF Phase |, CTF
Phase Il gs Safety Technician |

EDUCATION

Bachelorin Sciences
Interamerican University of
Guayama, Puerto Rico

YEAR JOINED FIRM
2006

TOTAL YEARS EXPERIENCE
19

LANGUAGE CAPABILITIES
Spanish / English
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Jaime Ramos Sierra, PE

Project Superintendent
Lead Quality Manager

Since joining the Firm in 1994,Mr. Ramos has been responsible for the
quality contro! issues during censtruction, project closeout and
warranty phases as well as for the coordination of drawings, quality
confrol submittals, quality requirements, testing procedures,
equipment starts-ups, quality confrol inspections and mock-ups for
many residential projecis throughout the island. As Lead Quality
Manger, Mr. Ramos wili work together with the Senior Project
Manager to control the quality control and quality assurance aspects
pf the R3 Program. Mr. Ramos will manage quality controt and
warranties to ensure PRDCOH quality standards and final end user
satisfaction is being met or exceeded.

HOSPITALITY PROJECTS

2016 - 2017 - San Juan Beach Hotel, San Juan $14.000,000.00

=  Remodeling of hotel with 24 rooms, restaurant, ballroom, gym
and infinity pool.

= 2008 - 2010 - Sheraton Hotel Puerto Rico Convention Center,
San Juan $117,500,000.00

s Construction of hotel with 500 guest rcoms, casine, outdoor
pool, restaurants, fitness and spa and parking structure for 398

cars. First LEED Certfified hotel in the Caribbean.

= 1997 - Embassy Suites Hotel, Isla Verde $19,550,000.00

PUBLIC PROJECTS

2018 o Present - Contract for Construction Repair Work -
STEP, Eastern Area, PR $250,000,000.00

FEMA Disaster Recovery Program — Sheltering and
Temporary Essential Power Program.

= 2014 - 20146 -~ UPR Comprehensive Cancer Center, San Juan
$131,085,940.00

Construction of Hespital for cancer treatment. LEED Certified.

= 2011 - 2014 - Judicial Center, Caguas $%7,096.662.57.

WORK EXPERIENCE
F&R Construction
Group, Inc.

San Juan, Puerfo
Rico

EDUCATION

B.S. Civil Enginger,
Polytechnic
University of Puerto
Rico, San Juan, PR

Associate Degree in
Civil Engineering
and Surveying &
Highway Design,
Technological
University College,
Bayamdn, PR

PROFESSIONAL

CERTIFICATION

= 30-hour OSHA
Training Course in
Consiruction
Safety & Health
Concrete
Inspection
Seminar
Minimum of 10
credit hours per
year in diverse
themes and
subjects
Project
Management and
Control with
Primaverc
Contract
Manager

PROFESSIONAL
REGISTRATION
Commonwedlth of
Puerto Rico
License No. 14485
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Construction of a 37 Court Rooms building with 32 holding
Cells, office space and a 5 level Parking Building.

2005 - 2008 — Plaza AEELA, Hato Rey $44,763,815.81
Construction renavation and expansion of the existing office
buillding & parking lot.

1998 - 2000 - Judicial Center, Justice Depariment and State
Insurance Fund Building, Fajardo $28,099.771.43. Construction
of three independent building that housed: 1. State Insurance
Fund 2. Justice Depariment and 3. Judicial Center Together
with its site infrastructure and surfaced parking lot.
Facilities.

1996 - Wackenhut Cormrectional

$24,361,312.00

Bayamaén

UNIFAMILIAR PROJECTS

1996 - 1997- Tropical Couris Residential, Cupey $7.200,000.00

ESTIMATOR

1994 - 1994, 1999 - 2005 and 2010 - 2011 - Various Projects

PROFESSIONAL

ASSOCIATIONS

= College of
Engineers and
Land Surveyors of
Puerio Rico

YEAR JOINED FIRM
1994

TOTAL YEARS
EXPERIENCE
24

LANGUAGE
CAPABILITIES
Spanish / English




Manuel J. Fullana - Morales, PSSP, CPESC

Partner — Treasurer
Lead Warranty Manager

&

Since 2010 Mr. Fullana has been in charge of Project Scheduling
and Environmental Compliance for E&R's construction projects. Mr.
Fullana will work together with the Senior Project Manager to
conftrol the final turn over and wamanty phase of the projects and
will assure that closeout and wamranty issues during the closeout
and waranty phases is completed properly with no harm to the
PRDOH. Mr. Fullana will manage qudiity control and warranties 1o
ensure PRDOH quality standards and final end user satisfaction is
being met or exceeded.

Mr. Fullana has been responsible for analyzing warranty claims,
issuing reports, handling customer complaints, collaborating with
manufacturers, and reporting to senior managemeni. Developed
and managed the warranty process for new clients to ensure that
internal and client-specific processes are followed, minimizing
unexpecied wamanfy expense and improving client satisfaction.
He participates in construction and wamranty meetings to
proactively address issues as well as communicate victories.

2002 to Present - Project Manager
F&R Construction Group, Inc.
CORPORATE PROJECTS

= 2005 - Maramar Flaza, Guaynabo $14,263,402.20
Construction of office building and parking structure,
Owner: Mararar, S.E., Mr. Radamés Matos (787) 790-8888

= 2012 - Summitt Building, San Juan $750,000.00
Renewable Energy Project for the installation of 122kw solar
panel rooftop in an existing office building.

HIGH RISE PROJECTS

= 2007 to 2009 - Acquadlina Condominivm, Guaynabo
$14,240,275.98
Construction of 52 apartments units with club house,
parking bullding garage and guardhouse.
Owner: P.D.C.M. Associates, S.E., Mr. David Kopel
(787} 701-60%0

WORK EXPERIENCE
F&R Construction
Group, Inc.

San Juan, Fuerto Rico

EDUCATION

B.S. Civil Engineaer,
Rensselaer Polytechnic
Institute Troy, New York,
NY - 1997

M.S. Civil Engineer,
University of Florida,
Gainesville, FL- 1998

PROFESSIONAL
REGISTRATION
Commonwealth of
Puerto Rico
License No. 17,746

PROFESSIONAL

ASSOCIATIONS

» Planning & Scheduler
Professional,
Association for the
Advancement of
Cost Engineering —
AACE #53446 PSP
College of Engingers
and Land Surveyors
of Puerto Rico -
CIAPR #17746 PE
Association General
Conftractors {Puerto
Rico Chapter)
Ceriified Professional
In Erosion and
Sedimentaiion
Control - EnviroCert
#8168 CPESC
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WALK-UP VILLAS YEAR JOINED FIRM

1998
= 2004 to 2009 — Puerta del Mar, Aguadilla $22,890,000.00 TOTAL YEARS EXPERIENCE
Construction of 160 private villas with parking facilities and |48
guardhouse.

LANGUAGE CAPABILITIES
Spanish / English

PUBLIC PROJECTS

= 2010 to 2011 - Aguasol — Water Park, Carolina
$3.786.,000.00
This project consist of three main fountains, pool with water
features for children, and finishing, sidewalk areas that
were left by previous contractor. Pump rooms for fountains
and pools were also included as well as complete
redistribution of existing electrical site works.
Owner: Municipality of Carolina., Mr. Roberto Valles

(787) 757-2626

= 2006 to 2008 — Onofre Caballeira Sports Complex Mulfilevel
Parking Deck, Phase |, Bayamén $9,139,680.04
A parking garage with capacity for 850 vehicles, distributed
“in four steries. This parking structure was built using cast in
place method.
Owner: Municipality of Bayamdn, Hon. Ramén Luis Rivera
(787} 780-5552

1998 to 2002 - Project Engineer F & R Contractors Corp.
HIGH RISE PROJECTS

= 2002 - Mary Mar Condominium, Condado $14,372,058.57
Construction of 23 apartments building in a 13 story
building
Owner: Desarrollos Mcleary 1754, Inc., Mra. Marimar Pérez
Rivera
(787) 722-6319

)

UNIFAMILIAR PROJECTS

= 2002 - Las Veredas Cluster | & I, Gurabo $29,313,2465.05
Construction of 271 individual house units and its site work.

= 1997 - Los Montes Development Phases | & |l
$15,926,982.00
Construction of 201 individual detached units, site, & offsite

works.
-7
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Judith M. Monrouzeau, PHD, SPHR, CSP-SHRM

Human Resources Lead Manager

High-performing and hands-on Human Resource & Organizational
Development Executive with proven track record on sirategic
workforce planning and falent management. Comprehensive
background in diverse industries including engineering, project
managementf, construction, recycling and  environmenial
remediation, real estate, public housing administration, food and
beverage, recruiting., outsourcing, government grants contracts
and higher education. Strong interest in fechnology based and
innovative delivery systems.

e HRM/Business Alignment

s Crganizational Culture

» Talent Acquisition

s Compensation & Benefits
e Employee Relations

» EEO, OFCCP, APP

* KPI, HR and EHS Metrics

» Regulations & Compliance
e Liability Prevention

« Organizational Development
e Coaching and Mofivation

e Performance Management

e Strategic Planning

e HR Audits & Improvements

s Section 3 compliance

e Diversity and inclusion

e HR Audits & Improvements

e Environmental Health & Safety

HIGHLIGHTS
» Drives company's vision and culture where employees
bececme committed process agents with greater
engagement and accountablility fo provide new ideas and
improve productivity.
= Provides extraordinary results for leading and tuming around

distressed organizations while eliminating long-term
problems and fostering solufions that improve operational
efficiency.

= Skiled in overcoming complex business challenges by
making decisions using analytical judgment, strong work
ethics, and ireproachable integrity.
Respected proponent of
empowerment and accountability.
= Skilled at leveraging firms' core strengths and resources
while developing top-performing, multi-discipline functional
and synergetic teams.
= Directs cross-functional teams wusing interactive and
motivational leadership that spurs people o wilingly give
over their 100% effort and loyalty.

diversity, innovation,

Lo

WORK EXPERIENCE

Bermudez, Longo, Diaz-
Masso, LLC

San Juan, Puerto Rico

EDUCATION

= |nteramerican

University, San Juan,
PR

PhD in Enfrepreneurial
and Managerial
Cevelopment

Mayor in HRM and
Intfernational Business
Capella University,
Minneapolis, MN

MS in Human
Rescurce
Management
Intferamerican
University, San Juan,
PR

MA in I/C Psychology
University of Puerto
Rico, Mayagiez
Campus

BS in Biclogy Science

YEAR JOINED FIRM
2016

TOTAL YEARS
EXPERIENCE
40

LANGUAGE
CAPABILITIES
Spanish / English
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PROFESSIONAL EXPERIENCE

BERMUDEZ, LONGO, DIiAZ MASSO, LLC, San Juan PR
April 2016- Present
Executive Director, HR / Compliance Department

Lead all strategic activities and functions of the HR and Safety
departments for over 450 employees in Puertio Rico. Turnaround HR,
Safety and Organizational Development process to assure company
efficiency and talent surplus. Provide HRM and business alignment,
executive and managemeni coaching. compensation assessment,

. benchmarking and design, documents review, manuals, policies and

procedures, job descriptions, contracts of employment, conflict and
disciplinary issues, performance issues, issue resolution, compliance
fraining. liability prevention, affirmative action plan, OFCCP, EEQ, Davis
Bacon Act, and Section 3 compliance. Design and implement BLDM
University and company welliness program.

» Designed, implemented and manage a BLDM University as @
Leadership and Career Development Program to fosier
organizational leadership and knowledge management.

= Trained over 50 Engineers in Professional Project Management 35
hour course, and &0 high petentials in Leadership and Managerial
Skills in a 60-hours/ 10 modules.

= Designed and implement a successful BLDM's Wellness Prograrn that
includes an annual Family Health Fair with 60 exhibitors and services
free of cost for employees and their families.

»  Restructured and centralized talent acquisition processes, helping
company to atftract difficult and scarse professional and skilled
latbor.

=  Developed and implemented the organization AAP and Women
Diversity and Inclusion Program successfully, hiring over 87 women
for skill labor jobs in 18 months.

= Implemented an HRIS {CATTS} for sireamline employment applicant
fracking. '

MER GROUP, Ceiba PR

August 2015- April 2016

Chief of People

Provide executive leadership and supervision for all human capital and
environmental and safety functions for over 15 managers and 850
employees. During business startup created all company Human
Resources, Payroll, and Safety, SOP’s, policies, forms, manuals, and job
descriptions, etc. Provide fraining to all employees and managers.

[
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»  GRUPO CPM, Guaynabo PR
July 2012- July 2015
HR Executive Direcior

» Lead all strategic activilies and functions of the HR department for
over 165 employees in Puerfo Rico and Panama. Leverages human
capital while mofivating the team to perform at optimal levels.
Collaborates in new business. development and short/long-term
corporate strategic planning, including project management,
budgets, and forecasts. Leverages HRM, HRD and OD expertise 1o
champion positive change and constant business improvement,
Promotes continuous professional growth through employee iraining
and development programs fostering motivation and multiple
functions. Suppeort and coach managers in delivering performance
management programs.

» Designed, implemented and manage a CPM Academy as @
Leadership and Career Developmeni Program to foster
organizational leadership and employees' potential. Also,
established a collaborative dlliance with the PR Engineers and
Surveyor's Guild (CIAPR) and cerfified the program as a
certified provider to grant continued educational credits.

= Trained over 100 out of 154 Engineers in Professional Project
Management 45 hour course, and 25 high potenfials in
Leadership and Managerial Skills in a 60-hours/ 10 modules.

= Designed and implement an innovative Internship and
Scholarship  program- in  collaboration  with  four mayor
Universities.

» Designed and implement a successful CPM's Wellness Program
that includes an annual Family Health Fair with over 40
exhibitors and services free of cost for employees and their
families.

= Resfructured recruitment and selection process, supervising the
talent acquisition for several clients in the pharmaceutical,
manufacturing, and government industries.

» Developed and implemenied the organization AAP.

G\ » Implemented an HRIS (TALEQ) for Performance Management
1o streamline processes and increase customer service to staff.

= AMERICAN MANAGEMENT & ADM. CORP., San Juan, PR
1997-July 2012
Executive Vice President (2008-2012);
Operations and HR Director {2000-2008)
HR Coordinator {1997-2000)

Judith M. Monrouzeau | 3




As HR executive: Provide leadership and support for the mairix
company and several divisions and business. Oversee 700 employees, 11
direct reports and 33 projects around the Island. Design HR department
policies and procedures in compliance with federal and state labor
legislation, create job analyses, jolb descriptions, employee file system,
HRIS, HR metrics, and competitive compensation and benefits programs.
Provide HR strategic consultation to managers and directors. Formulate
and conduct orientation and raining programs.

As a Business Executive: Serve on the Leadership Board for advising and
conduct on business stan-ups, business strategy, creatfing the sirategic
focus. and negotiating franchise agreements, and developing business
plans. Also serve as the company Ethics Compliance Representative.
Participate in business strategic planning, performing business analysis,
forecasts, benchmarking, mefrics, and performance reports. Participate
in operational and financial audits with CPA firms. Also:

= Created a strategic recruitment process that reduced time to
placement and relative cost.

= Cut unemployment and legal <claims through training,
administration of corrective action programs, and management
of business ethics, employee relations and employment law
concerns (liability prevention and investigations).

» Increased employee retention 40% by improving recruitment and
selection process.

= Designed and managed the successful employee development
plan and succession plan to transfer knowledge from one
generation of workers to ancther while facilitating the transitions
of new leaders.

» Champicned new company culture that fostered high ethics,
greater employee empowerment, and improved regulatory
agency audits.

» Increased agency performance level from D to A, by coaching
managers throcugh performance management program,
replacing employees with superior talent, analyzing employee
performance effectiveness, and identifying critical success
factors. Implemented new operating manuals and SOPs;
confributed to company-wide strategic planning fo produce
new missicn and vision statement, company values, and
roadmap to organizatiocnal competencies.

= Sirengthened community relations by motivating employee
paricipation in volunteer programs. Created and delivered
community training covering business development, peaceful
communities, and resource management.

e
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CERTIFICATIONS:

» 30 hrs. Construction Safety and Health {OSHA)

= Senior Professional of Human Resources (SPHR), by Human Resources
Ceriification Institute (HRCI)

= Cerified Senior Professional (SCP-SHRM) by Scociety of Human
Resources Management

» Corporate, Executive and Organizational Coaching Certification,
Universidad de Puerto Rico

= Professional Project Management 35 Hrs. Training Course, PRIMEX.

= Compensation and Benefits Management, Master Certificate, 1ES

AFFILIATIONS & COMMUNITY SERVICE
= Association for Talent Development (ATD-PR, National Power

CERTIFICATIONS;

= 30 hrs. Construction Safety and Health {OSHA)

= Senior Professional of Human Resources (SPHR), by Human Resources
Certification Institute (HRCI)

» Certified Senior Professional (SCP-SHRM) by Society of Human
Resources Management

» Corporate, Executive and Organizational Coaching Certification,
Universidad de Puerto Rico

= Professional Project Management 35 Hrs. Training Course, PRIMEX.

s Compensation and Benefits Management, Mas’rer Certificate, {ES

AFFILIATIONS & COMMUNITY SERVICE

= Association for Talent Development [ATD-PR, National Power Member),
Board Member, since 2015; Vice-president 2014; President Elect 2018

= Society for Human Resources Management [SHRM, Nafional and
chapters in PR and CFHRA)

» Asociacion de Profesionales de Relaciones Laborales de Puerto Rico
{APRL).

»  Cdmara de Comercio de Puerte Rico ([CCPR)

*  Asociacién de Industriales de Puerfo Rico.

* Member), Board Member, since 2015; Vice-president 2016; President
Elect 2018

= Society for Human Resources Management (SHRM, Nafional and
chapters in PR and CFHRA)

= Asociacién de Profesionales de Relaciones Laborales de Puerto Rico
(APRL}.

=  Cdmara de Comercio de Puerto Rico (CCPR)

= Asociacién de Industriales de Puerto Rico.
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Linette Sudrez Burgos

Human Resources Manager
Lead Human Resources Manager

linette Sudrez Burgos, as Human Resources Manager of F&R, s In IRV {d3 42313 3
charge of the Human Resources Deparfment where she has fully S elela{¥le lele!
committed to the concept and practice of equal opporfunity and  JEEiielV/siss8

affirmative action. If is the policy not to discriminate or aliow the  JESIEEEIEEUNENSS
harassment of employees or applicants on the basis of sex, gender

X - . . . . EDUCATION

identity, sexual orientation, race, color, religious creed, national Bachelor's Degree
origin, physical or mental disability, protected veteran status, or |- Jreopme.

any other characteristic profected by law with regard to any ‘ Master's Degree Human
employment practices, including recruitment, advertising, job [EXENelita=1aulsel=3l=r
application, procedures, hiring upgrading, training, promotion,
fransfer, compensation, job assignments, benefits, and/or other
terms, conditions or privleges of employment, provided the
individual is qualified, with or without reasonable TOTAL YEARS

YEAR JOINED FIRM
1988

accommodations, to perform the essential functions of the job. EXPERIENCE
30
2008 to present - Human Resources Manager
LANGUAGE
= |mplement and ensure compliance with all policies: CAPABILITIES
Sexual Harassment, Drugs, Domestic Violence, Family Spanish / English

Medical Leave Act, EEO, PAA, efc.
PROFESSIONAL

» Dispatch forms of Human Resources to all the secretaries of Eeldjl{eF:\i[e] M
the projects, especially new ones, and train them on the [RSEglleeICIME/REYEY

procedure 1o be followed. - Cerfificate “Ley de
Transformacion
2000 to 2008 - Human Resources Specialist Laboral”
"Adiestramientio
»  Supervisor: Néstor A. Amador Chacdn, CPA, Esq. and Ms. Recursos Humanos” 50
Ayra L. Toro horas
Paying Employees
‘ Seminar (Payroll ADP
1994 to 2000 — Administrative Assistant - Estimate & Purchases Cer‘riﬁco’{e UyS DOL )
Department Regulations on
. . . . Federal Contracts
= Supervisor: Mr. José M. Fullana Olivencia Certificate
*Minimizando Riesgos
1988 to 1994 - Office Clerk y Costos”
G = Cerfificate
v Supervisor: Alberfo Ledesma Cancio, PE Fundamental Issues in

PR — Human Resources
Law

Linette Sudrez Burgos | 1




PROFESSIONAL CERTIFICATIONS
= Certificate “Leyes Laborable sobre el Despido en el Empleo y Manuel de

Empleados”.

»  “Seminaric Laboral" “Manejo del Ausentismo”

v Ceriificate "Responsabilidad Patronal y Cambios en el Disefio Planes
Grupales de Salud”

= Cerificaie "Practicas sobre Compensacidn ante iegislacion del salaric
minimo’

= Planning & Scheduler Professional, Association for the Advancement of
Cost Engineering — AACE #53464 PSP

= College of Engineers and Land Surveyors of Puerfo Rico — CIAPR #17744 PE

= General Contractors Associafion (Puerto Rico Chapter)

»  Certified Professional In Erosion and Sedimentation Control — EnviroCert
#8168 CPESC

Linette Sudrez Burges | 2




Nestor Amador Chacén, Esq., CPA

Lead Accounting & Legal Manager

Mr. Amador has been responsible to establish, direct, coordinate
and administers a plan for the control of financial accounting
operations. Responsible for the day-to-day management of
accounting operations for the Company, with particular attention
to human resources, cash managemeni, general ledger,
accounls payable, accounts receivable, payroll and job cost
accounting. Reviews, analyzes and inferprets all financial and
budgetary reports for management fo ensure timely and effective
decision-making. Establishes major accounting objectives or
policies for the organization. Analyzes project cost with operations
as to insure accurate financial reporting.

200¢% to Present - Chief Financial Officer
First Class Chauffeurs, Inc.

2008 to Present - Chief Financial Officer
A. Oscar Riverq, Inc.

2008 fo Present - Execulive Vice-President & Coniroller
F&R Construction Group, Inc.

2004 to Present - General Manager Summit Partners, S.E.
In charge of supervising the management and operations of The

Summit Building which is an 85,000 square feet, four story high
office building with surface parking.

2000 to 2008 - Confrolier F&R Contractors Corp.

1998 to 1999 - Lawyer General Justice Court
Work at the law clerks panel of the First Instance Court of San Juan
assisting in all type of cases and giving special attention to cases
related to expropriations.

Oy ™

WORK EXPERIENCE

F&.R Construction Group,
Inc.

San Juan, Puerto Rico

EDUCATION

BS in Business
Administrafion, Mgjorin
Accounting at Universtty
of Puertc Rico, San
Juan, PR

Juris Doctor at Law
School — University of
Puerto Rico, San Juan,
FR

Master of Law in
Taxation at Law School -
University of Miami,
Miami, FL

PROFESSIONAL

REGISTRATION

= Commonwedlth of
Puerto Rico Lawyer
License No. 139,983

= CPA Llicense No, 3864

PROFESSIONAL

ASSOCIATIONS

= College of Authcrized
Public Accountants of
Puerio Rico

= College of Lawyers of
Puerio Rico

YEAR JOINED FIRM
2000

TOTAL YEARS
EXPERIENCE
18

LANGUAGE CAPABILITIES
Spanish / English

Nestor Amador Chacdn | 1



Carmelo Diaz Lopez

Lead Accounting Manager

In this capacity, as Lead Accounting Manager, Carmelo will be
responsible to supervise, tfrack and evaluate day-to-day financial
activities. Producing financial reports related to budgets, account
payables, account receivables. expenses etc. His collaboration
will help us review, monitoring and manage the assigned budgets
for each R3 project repairment works and will develop strategies
that work to minimize financial risk.

WORK HISTORY

BERMUDEZ, LONGO, DIAZ-MASSO, LLC | CUPEY, PUERT(C RICO
=  Vice-president of Finance - 2000 - Present
=  Controller — 1988 — 2000

AUXILIO MUTUO HOSPITAL | SAN JUAN, PUERTO RICO
= Confroller—1975- 1987

SKILLS
» BUILDING RELATIONSHIPS
. COMMUNICATIONS SKIELS
= DECISION-MAKING
*  COMPUTER SKILLS
= PROBLEM SOLVING

WORK EXPERIENCE

1988 to Present as

Vice president of Finance
BermuUdez, Longo, Diaz-Masso,
LLC

EDUCATION

Bachelor Degree in Business
Administration with o Major in
Accounting | JUNE 1974
University of Puerte Rico, Rio
Piedras Campus

Master Degree in Finance and
Accounting | JUNE 1984
Interamerican University of
Puerto Rico, San Juan
Campus

JOINED FIRM
1988

TOTAL YEARS EXPERIENCE
43

LANGUAGE CAPABILITIES
Spanish / English

Carmele Diaz Lopez| 1
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WORK APPROACH PLAN _

6.3.1 ABRIEF DESCRIPTION OF THE PROPOSER'S OVERALL UNDERSTANDING OF THE GOALS

AND REQUIREMENTS OF THE R3 PROGRAM.

On September 20, 2017, Hurricane Maria devastated the island of Puerto Rice. Since then,
many residents have struggled with the catastrophic damages caused by the Humicane,
including island-wide power outage that lasted for months for many residents and still
ongoing for others, infrastructure damages that are still pending repairs, and housing unit
damages that are still affecting tens of thousands of residents in Puerto Rico, among others.

As part of the Island-wide recovery efforts, our team has been involved in the "Tu Hogar
Renace" program, as cne of the seven main contractors that have provided the services
for temporary relief measures to more than 100,000 homes, of which we have been able
to perform more than 22,000 of the total homes impacied by this relief effort.

Having been able to participate in the “Tu Hogar Renace"” pregram, our feam has seen
first-hand the damages that still exist in many of the homes in Puerio Rico.

The geal for the R3 Program is to provide a secure home for those who have not yet been
able to move back to their homes, have not been able to remediate the damages
caused by the Huricane, and are subject o future flooding issues and need to be
relocated before another catastrophic event, such as Huricane Maria, impacts Puerto
Rico in the future.

For the R3 Programs is important that all Construction Managers implement solutions that
are cost effective and forward looking, hamess innovative thinking and best practices,
and revitalize economic growth. As part of the Recovery goals it is essential fo provide an
affordable, resilient, energy efficient, and accessible housing. Rebuild infrastructure to
meet modern codes and standards, and enforce the laws and regulations governing
construction, water supply connections, and electricity metering are a must for the success
of the Program, as well as to reduce the number of homes categorized as substandard or
informal housing. reduce the number of properties located in flood zones and rebuild a
resilient housing infrastructure for Puerto Rico.

We understand that thousands of hemes are likely o be impacted by the R3 Program,
which includes anywhere from Repairs fo existing homes, Reconstructions of existing
homes. and Relocations of homes that are currently in floodplains or unstable soils and are
substantially damaged. The R3 Proegram is a long-term program that will likely play out over
the next 3 to 5 years, and perhaps even longer.

The R3 Program will require many professionals from many different aspects of a design-
build construction project, ranging from licensed architects, licensed engineers, certified
personnel, materials testing, materials logistics, construction manpower, procurements
and purchasing, permitting, abatements, designs, submissicns, warehousing, deliveries,
and so on. We are confident that our team has the experience, the local knowledge,
manpower and financial requirements fo undertake this R3 Program and provide safe
homes to thousands of residents who are sfill struggling o this date with damages in their
cumrent homes.
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.- WORK APPROACH PLAN

6.3.2 A BRIEF APPROACH TO THE PROPOSER'S GENERAL ADMINISTRATION AND
COORDINATION OF THE CONSTRUCTION MANAGEMENT SERVICES EFFORTS UNDER
AN ENGAGEMENT WITH THE PRDOH.

Key to our project success is the implementation of a Management Approach with clearly
defined roles and responsibilities. We ensure that each proposed individual for our Team is
assigned a specific role that matches their individual capabilities and technical expertise.
This staffing alignment ensures the optimization of the proposed individual's skills and
talents and at the same fime allows for our combined capabilities to complement each
other, enabling the Team 1o successfully manage the requirements of the full scope of
work.

We have assembled a Team of professionals that bring extensive construction knowledge
to ensure overall successful completion on-time, within budget and in accordance with alt
contract reguirements and specifications. The combined experience of over ten (10}
decades in the construction industry in Puerto Rico, has enable FR-BLDM 1o establish
relationships  with local subconfractors, while giving us the proven expertise in
understanding the govemment agencies' requirements and procedures in the
construction indusiry in Puerto Rico. This is a fundamental skill and talent unique to this
construction Team that no other Proponent could offer the R3 program.

FR-BLDM’s approach to Construction Management for the R3 Program is based con
carefully analyzZing the skills needed to complete a project on time and on budget —
without sacrificing safety and quality—and then assembling the team to do it right.
Througheout our organization, we instil a cooperative, problem-solving approach io
overcome challenges and delays that will inevitably occur in a project of this magnitude.
This is accomplished through the implementation and enforcement of our proven
Management Plan, which has been developed utilizing the knowledge acguired by cur
companies through the years of successful project completion experience and through
the implementation of the lessons learned over fime. The Management Plan has been
tailored for this Program with the input of all those who have been involved in the cutrent
"Tu Hogar Renace” Program. FR-BLDM's Construction Management Team brings first-hand
knowledge and a unique understanding of the government needs and standards in
disaster recovery efforts, as well as the knowledge of the design/build process in Puerto
Rico. with all of the permit and code enforcement reguirements that it entalls. By
parfnering with FR-BLDM, PRDOH benefits form the established relafionships that we have
with the local subcontractor community, ensuring competitive pricing and responsiveness,
as well as the involvement of local entrepreneurs inte the Program.

Q We have tailored our Project Approach fo include key project issues, project staffing,
critical deadlines, a communication plan, schedule. safety and quadlity control
appropriate to the Homeowner Repdair, Reconstruction, or Relocation (R3} Program's
requirements. Each of our key staff has a comprehensive understanding of the program
requirements, in each of its compenents, in order o ensure complete client satisfaction
throughout the completion of the project.
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Our experienced Team is aware of the Safety and Quality Conitrol requirements
established by the PRDCH, the Green Building Standards requirements that need to be
observed and implements during consfruction, and the importance of complying with all
the PRDCH and homeowner's satisfaction.

As with other projects, FR-BLDM will work closely with the PRDOH and Program Manager,
employees, field personnel, subcontractors, the Call Center Operators, the Environmental
Consultant and Cost Estimators among others. Working together from the beginning, we
ensure that the PRDOH's Representative, FR-BLDM, construction personnel and selected
subcontfracters have a ¢lear understanding of the project and their responsibilities relating
to the each project prior to construction.

We will have a highly qualify construction committee actively involved in all the different
phases of the project. This committee will be composed of architects, engineers, permit
specialists and mayor subcontractors in a team effort to design and construct the different
required houses and repairs.

FR-BLDM is proposing an un-matched pool of subcontractors comprised of skilled subs with
extensive construction knowledge and experience working on the Housing Industry, as well
as, working with the members of the joint venture through the "Tu Hogar Renace” Program.
Being in the construction industry for so long, has given our Team the chance to work
repeatedly with the majonity of the subcontractors in the island, which has help us create
a partnership with them through the years. We have selected the best qualified
subcontractors for the job based on their experience in similar projects and their
relationship with FR-BLDM.

We will have different teams simultaneously working in the three different Single-Family
Housing rehabilitation venues:

™
*REPAIR - Homes with an estimated cost of repair less than $60,000 or 50%
of the current assessed value of the home, whichever is less, will be
rehabilitated in place.

J

-
* RECONSTRUCTION - Homes not located in the floodpladin when the
estimated cost of repair is greater than or equal to $60.,000 or 50% of the
current assessed value of the home, whichever is lesser; or if a feasibility
inspection determines that recenstruction is required.

&

*RELOCATION - Homes located in the floodplain that are subs’ran’rioll?
damaged or require substantial improvement will not be reconstrucied
in place; in these instances, as a condition of remaining in the program,
eligible homeowners wil be offered relocation to a suitable home
outside the floodplain using program assistance. y
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MANAGEMENT FLOWCHART FOR REPAIR WORKS

TNVIRONMENTAL
KEVIEWS
LEAD & ASBESTOS
HAZARD SURVEYS

ASSESSMENTS

PRE-CONSTRUCTION
MEEIING

NOTCETO PRCCEED

DESIGN &
PLRMATITIKG FOR
REFALR

PEPMITITING FCR
AZATEMENT

ABATEMENT W
NECESSARY

TASK ORDER FOP.
CONSIRLCTION

ESTIMATORS CONSTRUCTION

FROCUREMENT

SUBCONIRACTORS
SELF-FERFCRM

SREAKDOWN

ACTUAL CONSIRUCTION
FIELD OPERATIONS

SLPERVISOR

SUB-CONTRACTORS

QUALITY CONTROL
PUNCHUST

FIMAL INSPECTION WITH
DCH

FROJECT
CLOSE-OUT

WARRANTY
FERIOD

INVOICE
TC DOH

M
APFROVAL

PRDOH
AFPROVAL

SUR.CONTRACTORS
FAYMENTS

SUPERVISOR

SUB-CONIRACTORS

QUALTY CONIROL
PUNCHLIST

FINALINSFECTION WITH
GO

SUB-CONIRACTORS
PAYMENTS

WARRAKRTY
PERICD

INVOICE
TOOCH

WARRANTY
PERICD

PM
APPROVAL

PROOH
APPROVAL

SUPERVISOR
SUB-CONITRACTORS

QUALTY CONTROL
FUNCHUST

FINAL INSFECTION WITH

PROJECT
CLOSE-OUT

SUB-CONTRACTORS
PAYMENTS

IMVOICE
TO DGH

Pag
APPRGVAL

FROOH
APPRQOVAL
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MANAGEMENT FLOWCHART FOR RECONSTRUCTION WORKS - SAME SITE

CONCEFTUAL
DESIGN

DESIGN DEVELOPMENT

SUBMISSION ADJUST

OWNER
PROJECT MANAGER
DESIGNER
CONSTRUCTION MANAGER
LEAD PERMIT MANAGER

PRE-CONSTRUCTHION
MEETING

NGTICE YO PROCEED

PERMITIING PROCESS (cowgﬁg,lg%ﬂgmms,

{DESIGN & ABATEMENT) SUBMISSION

TASK ORDER FOR
CONSTRUCTION

ABATEMENT WORKS IF
NECESSARY

DEMOLITION AND SITE
PREPARATION

MATERIAL
PROCUREMENT

CONSTRUCTION
PROCUREMENT

ESTIMATORS

PURCHASE
QRDERS

SUBCONTRACTORS
SELF-PERFORM

ASSIGNED
PROJECT NUMBER

COSTTO
COMPLETE

PAYMENT
BREAKDOWN

SUPERVISOR

SUB-CONTRACTORS

QUALITY CONTRCL
PUNCHLIST

REPEAT PROCESS IN ALL MODEL HOMES

FINAL INSPECTION WITH
OH

PROJECT
CLOSE-OQUT

SUB-CONTRACTORS
PAYMENTS

WARRANTY
PERIOD

INVOICE
T3 DOH

P
APPROVAL

PRDOH
APPROVAL
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MANAGEMENT FLOWCHART FOR RECONSTRUCTION WORKS — NEW SITE

FOR UNITS IN UNSTABLE
SCIL OR FLOODED AREAS

20 DAYS

20 DAYS

PERMITTING PROCESS
{DESIGN & ABATEMENT}

ESTIMATORS

ASSIGNED
PROJECT HUMBER

COSTTO
COMPLETE

PAYMENT
SREAKDOWN

ABATEMENT WORKS [F
NECESSARY & DEMOLTION

DOH

10 DAYS

CONCEPTUAL
DESIGN

DESIGN DEVELOPMENT
SUBMISSION ADJUST
OWNER
PROJECT MANAGER
DESIGNER
CONSTRUCTICN MANAGER
LEAD PERMIT MANAGER

PRE-CONSTRUCTION
MEETING

NOTICE TO PROCEED

FINAL DESIGN
{CONSTRUCTION DOCUMENTS)
SUBMISSION

TASK ORDELR FOR
CCNSTRUCTION

MATERIAL
FROCUREMENT

CONSTRUCTION
PROCUREMENT

PURCHASE
ORDERS

SUBCONTRACTORS
SELF-PERFORM

ACTUAL CONSTRUCTION
FIELD OPERATIONS

SUPERVISOR

SUB-CONTRACTORS

QUALITY CONTROL
PUNCHLIST

REPEAT PROCESS IN ALL MODEL HOMES

ANAL INSPECTION WITH

WORK CF EXISTING PROFERTY

WARRANTY
PERIOD

PROJECT
CLOSE-OUT

SUB-CONTRACTGORS
PAYMENTS

INVOICE
TO DOH

PM
APPROVAL

PRDOH
APPROVAL
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6.3.3 A BRIEF DESCRIPTION OF THE PROPOSER’S GENERAL EXPERIENCE AND KNOWLEDGE

OF LOCAL STANDARDS OF DESIGN AND CONSTRUCTION REQUIREMENTS IN PUERTO
RICO. PROVIDE A DESCRIPTION AS TO HOW THE PROPOSER WILL ENSURE EFFICIENT
INTEGRATION OF THE DESIGN AND CONSTRUCTION COMPONENTS OF THE
CONSTRUCTION MANAGEMENT SERVICES.

With over 100 years of combined experience between our Team Members with designs,
constructions and construction management services in Puerto Rico, our team is highly
qualified to be a part of this R3 Program for Puerto Rico's disaster recovery.

FR-BLDM, LLC brings fogether the local knowledge, experience, and expertise of two highly
renowned Puerto Rico based, construction companies: F&R Consiruction Group, Inc (F&R)
and Bermiydez, Longo, Diaz-Massé, LLC [BLDM) as well as the Development expertise of
Urbanus Development Corporation (Urbanus).

F&R CONSTRUCTION GROUP, INC.

F&R was founded in 1972 by a group of young, entferprising and dedicated professionals
with a solid educational background and an unwavering commitment to assist and
support their clients. Since the beginning, F&R has played an important role in shaping
moderm Puerto Rico and helping business partners achieve their goals prompily, efficiently,
within budget and on time, building landmarks, and reshaping Puerto Rico’s skyline along
fhe way. F&R's consiruction experience includes both, reinforced concrete and/or
structural steel buildings, high, mid- and low rise structures, single family, and site
development. [t also includes experience in design-bid-build projects, negotiated projects
and more recently, design-build projects.

Over its more than 45 years of experience, F&R has had the opportunity to render services
in various market segments, among them, a wide scope of high-end residential projects,
as well as high rise condominiums, public interesi housing, complex commercial

- assignmenis, high rise office buildings. mixed use projects, shopping malls, parking

garages, hotels, marinas, manufacturing and pharmaceutical facilities, institutional and
government public works, hospitals, museums, sports stadiums, schools and universities,
prison complexes, and convention centers, among many others.

F&R has built over 20,000 housing units in low income, mid income individual houses,
townhouses, residential neighborhoods, mid-rise  condominiums and high-rise
condominiums, through Puerfo Rico. Together, with Urbanus, its affiiate development
companies, F&R has been respensible for the successful development of over 2,175 units
in Puerto Rico.

F&R is widely recognized as the leading construction organization in Puerto Rico and the
Caribbean. F&R has received various recognitions from the Island's leading frade
organizations, including the Puerto Rico Chapter of the Associated General Contractors

/ L Page |7
.8
{:‘"‘



WORK APPROACH PLAN : .

of America (AGC) and the Puerio Rico Chapter of the National Association of Home
Builders, also known as the Puerto Rico Builders Association ([ACPR). &R promises expertise,
competence, dedication, en-time and cn-budget delivery and professional solidarity.

BERMUDEZ, LONGO, & DIAZ-MASS0

BLDM is one of America’s l[eading specialty construction companies. The company was
incorporated in 1962 as Bermudez & Longoe Inc., in San Juan, Puerto Rico, became a
special partnership in 1992, and evolved into Bermidez, Longo, Diaz-Massd, LLC in 2007. A
progressive and innevative company, BLDM cutrently is responsible for over 800 employees
in a direct and indirect capacity. For more than half a century BLDM, LLC has been
involved in the construction work, providing a range of services to both domestic and
international clients. The company has earned its reputation for integrity and
professionalism across all major sectors with tailored services to suit each project or
client. As electrical and mechanical contractors, BLDM performs annually over one
hundred million dollars of work in projects of widely varied sizes and degrees of complexity.
Leaders in the field, BLDM's work is characterized by the smooth flow of the projects
resulting from expert management and capable supervisory personnel combined with
well-trained field crews. Our staff is well-kknown in the industry for the assistance rendered
in the preliminary stages of the projects design analysis and cost evaluations. The
company is engaged in a variety of industrial and commercial projects, from housing to
commercial developments, from institutional buildings to industrial facilities. BLDM, LLC also
performs a considerable amount of infrastructure projects while serving the local utilifies
and telecommunication industry.

After Humicane Maria hit the island, BLDM Team Members, immediaiely had all of their
specialized and gudlified personnel including linemen, supervisors and engineers, diligently
working in the prompt reconstruction and restoration of all the utilities' infrastructure.

With over 1.000 people in the field, BLDM sourced personnel all over the island working 16-
hour daily shift for local utility authorities like PREPA, PRASA, other governmental agencies
and municipalities, and also some private service providers. BLDM main goal was to
promptly restore the power. communication infrastructure and water distribution to all
customers in all the assigned areas throughout the entire island.

BLDM used their skills, expertise and resources to rehabilitate major components of
PREPA Fower Transmission and Distribution System infrastructure including 38KV and
13.2KV overhead lines, electrical subsiation. and generation units along with their
downstream distribution lines. Also, our team work in the restoration of the standard
cell or landline telecommunications infrastructures. In addition, BLDM worked in the
different PRASA Water Plants fo restore the potable and sanitary system in the Metro
Regicon of the island.

URBANUS DEVELOPMENT CORP.

Urbanus is a full service single family and multifamily residential development firm based in
San Juan, Puerto Rico. With 14 years of experience specializing in the low-income single
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family., and mid high-income single family and multifamily market, the principals of
URBANUS have comple‘red the acquisition, developmeni and redevelopment of over
2.175 residential units in Puerto Rico. Each development is strategically positioned to offer
a high-quality, intimate living experience for the families in Puerto Rico.

Since our beginning in 2004, we have played an important role in building communities to
provide safe and decent homes. URBANUS is comprised of specialized professionals in the
architecture, real estate, engineering and permit industry. The proper coordination
between all trades of the development scenario; design, permits, financing, construction,
sales and final delivery, is key 1o the success of a development. URBANUS' mission is to
excel in all of our real estate endeavors, while maintaining the company's core values of
respect and integrity. By maintaining the unique diversification among cur distinct real
estate businesses. we remain commiited to our vision of a higher standard in building new
homes, land developmentf, and community revitalization. URBANUS is passionate about
our industry and care about the relationships with our partners, investors, and customers.
Each day we strive to positively contribute to the communities in which we build, improve,
and confinue to serve.

FR-BLDM, LLC

F&R and BLDM, through their new corporation FR-BLDM, LLC, have come together once
again to make a better Puerto Rico. Together, F&R and BLDM bring unsurpassed local
experience to the local market in Puerto Rico. Having worked together over many years
in many diverse projects in Puerto Rico, and most recently in the "Tu Hogar Renace”
Program. this is the “Go To"” Team for anyone who is looking for quality, innovation,
management, safety, reliability, on-time and on-budget delivery in their projects; as well
as full client satisfaction from start to finish and beyond.

The combined expertise created by FR-BLDM will fully cover PRDOH's expectations to
ensure the successful execution of this critical program in a timely manner. Both
companies have the experience, the proven knowledge and the expertise necessary to
start and complete a construction project with such a big logistical challenge and of this
magnitude in Puerto Rico, within time and on-budget. FR-BLDM have a track record in the
completion of time sensitive projects, where the quality of the project has never been
compromised by the fime constraints imposed by the client, because of a coordinated
team effort.

FR-BLDM have the expertise fo deal with the local trade unions that exist within the
construction industry in Puerto Rico, as well as the expertise to work around all the
obstacles that are going to occur in the Homeowner Repair, Reconstruction, or Relocation

- Program, which will be unique, because of the scope and size of the project. The project

is not a normal day-to-day construction project, which if not dealt with properly and in a
timely manner, could hinder the final outcome of the project. Obstacles such as labor
and material shortage, permit coordination repair design issues, among others, are issues
that need to be addressed in a promptly manner, with a well thought out plan and careful

e
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coordination between the stakeholders, so as to overcome them before they can affect
the schedule and/or the quality of the final outcome of the project.

The vast experience of FR-BLDM in residential housing projects includes construction of
high-income housing developments, medium-income housing, low-income housing,
midrise and high-rise. In addition, FR-BLDM have also work directly with the DOH during the
past 10 years in the rehabilitation of public housing projects impacting over 575 units.
Projects such as: Jardines de Guanica in Guanica {124 units); Narciso Varona in Juncos
{172 units), Alturas de Cupey in San Juan (96 unils) and Rafael Herndndez in Mayaguez
{190 units). We area also indirectly working with the DOH as the General Contractor for the
reconstruction of the residential projects Renaissance Square ("Las Gladiolas” {140 units})
and Bayshore Villas (“Puerta de Tierra" [177 units)).

FR-BLDM's is currently working on the "Tu Hogar Renace" recovery program. In this
endeaver, FR-BLDM has impacted more than 22,000 homes in the last year as one of the
seven contractors under the program.

FR-BLDM typically implements strafegies and tools to avoid delays, changes and disputes,
while maintaining the overarching goals of the project, by using their experience on
related projects as a model for managing cost, submittals, RFI's, correspondence, and the
myriad of other issues related to managing a project of this size and complexity.

A full optimization of FR-BLDM's skills and talents is key in order to excel in the delivery of a
project of the highest standards for the completion of this Program. Our repeated clients
through the yvears is a demonstration of our superior level of service and ability to meet
client's expectations, and this is achieved by our effective use of our firm'’s skills and talents
and our partnering approach to the management of the consiruction process. Proper
planning. allecation of resources, quality and cost controls are at the heart of a smooth,
on-time construction process.

FR-BLDM has assigned its most experienced personnel to this project and has organized a
team based on effective models that the individual members of the firm have successfully
implemented in other significant projects on the island. We know the fools and techniques
for a successful construction management.

FR-BLDPM understands that the R3 Program is different from the "Tu Hogar Renace”, and
this is why this team has also joined forces with local architects and design engineers by
means of architectural design firm Alvarez-Diaz & Villalon {AD&V), thereby being able to
ensure efficient integration of the design and construction components of the
Construction Management Services.

Page| 10
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ALVAREZ, DIAZ & VILLALON

AD&YV was founded in Puerto Rico in 2001. The firm is spearheaded by the award-winning
husband-and-wife team of architect Ricardo Alvarez-Diaz and Interior Designer Cristina
Villalon, and has become one of the most innovative architecture and intetior design firms
in Latin America. The firm has gamered national attention for its holistic approach, forging
a reputation in design that is both environmentally responsible and richly appealing to the
senses. They are known for their high standards and inspiring designs, as well as for their
efficient and professional business practices and personalized services.

AD&V is an industry leader in environmentally sustainable and energy efficient design and
consulting. Their portfolio includes multifamily, residential, hospitality, commercial,
insfitutional and retail work,

Over the past few years, F&R and BLDM have been able to work with AD&YV together in
new developments, most recently the 174 housing unit’s development of Puerta De Tierra
in San Juan, PR, which is starting to deliver housing units at the time of this wrifing.

The FR-BLDM team brings together a team of licensed professionals and experience
unsurpassed by no one in Puerto Rico. Having developed and built thousands of homes
in Puerio Rico over the years, FR-BLDM team knows what it iakes to deliver.

FR-BLDM, through the "Tu Hogar Renace” program, has developed a management and
control system that facilitates being able to monitor and keep irack of hundreds and even
thousands of projects simultaneously. With some minor modifications, FR-BLDM expecis to
adapt the proven system to the R3 Program, in order fo tailor it to the specific tasks that
will be required under the said program. Initial assessments, design developments,
permitting, pre-construction meetings, quality controls, tasks orders, scopes of work,
materials, logistics, testing, will all be part of the team’s management and control system,
which wil be available to all tfeam members as well as any stakeholders having
responsibilities under each housing unit to be Repaired, Reconstructed, or Relocated.

FR-BLDM understands the R3 Program, knows the local construction indusiry, understands
the risks associated with this program, and is eager to start working with this program
alongside the Department of Housing in Puerto Rico.

A BRIEF APPROACH AS TO HOW THE PROPOSER WILL ENSURE ALL LOCAL, STATE, AND
FEDERAL PERMIT REQUIREMENTS APPLICABLE TO THE R3 PROJECTS ARE MET.

FR-BLDM's personnel have the required knowledge and experience to deal with the local
and federal agencies during the procurement process. The experience acquired during
the development process of our residential projects as well as during the design build
projects built by FR-BLDM gives us an edge in dealing with this matter. Permit Services

~ Page |1l
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includes:

= Permit Analysis

=  Document Preparation
= Filing

= Follow up

In our portfolio of projects developed and built, we have had to deal with a wide variety
of issues related to the permifs of the project, especially with the agencies. We understand
that complying with the agencies’ requirements is an infegral part in the design and
construction of a project, but at the same time, if not dealt with properly, it can be a
burden and could destroy the viability of the project. Therefore, we take them seriously
and respond to them with the attention that they need. We will procure that all permits,
certifications, and/or endorsements are acquired in a timely manner to not adversely
affect the progress of the work and the critical path of the work. We believe that efficient
communication between the stakeholders and the agencies and permit officials is an
integral part in the solution of the agencies' endorsements and permits,

Throughout the years, we have created excellent channels of communications with the
public enfities that has enabled us to resolve whateverissue arises with the permits through
the project in a diligent and smooth manner.

A BRIEF APPROACH AND PLAN TO ENSURE SAFETY DURING DEMOLITION,
ABATEMENT, AND CONSTRUCTION WORKS.

Demolition, abatement and construction work, are high risk activities whose safe execution
is complex and technical, and where expertise is vital. These activities require careful
planning and execution by a competent team.

The FR-BLDM, LLC has a well frained and experienced team of Healih, Safety and
Environmental Professionals (EHS/Safety Officers) to oversee and assure day to day
compliance with our EHS practices.

Safety Officers, Project Engineers, Supervisors and Foremen have 30 hours of OSHA
Certification for Construction Industry. Our Safety Coordinater and EHS Trainer, are
Cerlified as OSHA Cutreach Trainers.

All field staff (skilled and non-skilled labor]}, before they start working. are trained in safety
procedures and regulations, safety hazards, and use of tools and equipment, in
accordance with the job task they are required to perform, and for the hazards they may
encounter on the job. Basic safety training is repeated every year to all staff to assure
proficiency.

FR-BLDM, LLC has in place a systematic approach t¢ manage health and safety issues. This
approach is established in Safety Plan for demolition, abatement and construction work in
compliance with applicable OSHA. Our Safety Plan will be adjusted with specific details

chrér| 12
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of the scope of work to be performed as part of this confract, by a competent team of
professionals, who will perform assessment of the physical conditions of the properties
and/or areas, and the work 1o be perform, before starting the works.

Prior to starting demolition, abatement and/or construction operations the Project
Engineer will perform an assessment of the physical conditions of the property or areaq.
After, the EHS-Safety Manager or Coordinator will conduct a Hazard Risk Assessment (HRA)
to adjust the Project’s Safety Plan.

On a daily basis, the Project Engineer will consult and perform a Job Safety Analysis {JSA)
with workers, sub-contractors and EHS representatives, about the tasks to be perfermed
before they starf, to evaluate the risks and hazards involved or associated with those tasks,
and defermine control measures for those parficular tasks. The team will justify why the
selected measure offers the highest reasonably practicable risk confrol, and therefore,
minimizing the risk to health or safety by using anyone or any combinafion of the following
conirols:

¢ Substitute the hazard, for example, using a new activity or procedure.

+ Isolate persons from the hazard, for example, barriers, fencing or guardrails.

+ Use engineer conftrols, for example, mechanical or electrical devices,

+ Use administrative controls, for example, changing the way the work is done.

« . Provide persondl protective equipment (PPE), for example, hard hais, ear plugs,
googles, efc.

The Project Engineer and/or EHS Officer, will brief each team member before
commencing work and will ensure that everyone knows work is to stop if the JSA is not
followed.

The Project Engineer and/for EHS Officer or EHS Coordinator will cbserve the work being
carried out and monitor compliance with the JSA and Safety Plan, and will review risk
controls regularly:

» Before a change occurs to the work iiself, the system of work or the work location.,
= If a new hazard associated with the work is identified.

s  When new additional information about the hazard becomes available.

+  When notifiable incidents occur in relation to the work.

» When risk controls are inadequate or the JSA and Safety Plan is not followed.

@T In all of the above situations, work will be stopped to review the JSA and adjust it as

required and re-brief the team.

The Project Engineer and/or Safety Officers or Coordinator will keep a file of all the JSA
forms for review for up to two vears.

EHS Manager and Officers, will review this risk control measures that will be implemented
to assure the project team is prepared before the work starts.

Another safety practice to assure knowledge and safety awareness of all staff is the Tool
Box meetings. Tool box talks of 5-10 minutes will be held by superintendent or foreman. The
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subject of each training tak will be chosen related to the type of work that will be
performed. A log of Tool Box Talks with employee attendance sign in sheets will be kept on
site, and a copy of each will be forwarded to the EHS Manager (Home office).

EHS Manager and Officers consistently visit to monitor the project and its sub-contractors
to supervise and make sure safely practices are followed, and will provided a copy of the
site visit report o enable their awareness of health and safety performance.

All employees are expected o comply with jobsite rules and regulations, and fo follow
established  safety  procedures. Violations will not be tfolerated and
superintendent/foreman will be held accountable for the conduct of their employees.
They are required to take immediate action to control or eliminated hazard, and to follow
disciplinary procedures according o company policy.

All sub-contractors will comply with all federal, state and local safety and health laws and
regulations. Contractual Agreements with subconiractors will state that they must provide:
Certificate of CSFE Insurance and Safety Program.

All sub-contracteors will also be required to train their staff and comply with OSHA
regulations and follow our Safety Program. Sub-contractors will be required to provide
documentation that all their employees have received all required safety and health
fraining prior 1o working on any job in our jobsites.

All sub-contractor employees will be required to amive with required personal protective
equipment and to adhere to company safety policy of the jobsite. Any sub-contractor's
employee observing viclation of safety rules or policies will be remove from the project.

For more specific delails of our Safety Approach, please refer to our Hedlth & Safety
Program.

A BRIEF APPROACH AND PLAN TO ENSURE QUALITY OF DESIGN, DEMOLITION,
ABATEMENT, AND CONSTRUCTION WORKS.

Our Team members have ample knowledge and years of experience and expertise in all
aspects of construction processes in Puerto Rico, having been direcily involved in the
construction industry in Puerte Rico for more than 100 years combined between the two
members. As we have done in the past, we have engaged with Sunset Contfractors &
Recycling. Inc., a demolifion and mitigation company that has a successful tfrack record
in the mitigation of lead and asbestos as well as demolition for more than 25 years.

We have also engaged with local design firms that have an established record in design-
build construction projects. As part of the design processes, our team members will be
able to provide feedback into the design phase of the various designs that will be required
for many of the Repairs, Reconstructions and Relocations.

In order to ensure a quality design, we willimplement a multi-phase review process in which
the various designers wilf work together with FR-BLDM to ensure that the designs meet the
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program requirements, client's expectations, are code compliant, and that construction
costs are kept within budgets and on time. The design phases for the Reconstruction and
Relocation will consist of 4 phases: Preliminary Design {30%). Design Development {60%),
Construction Documents ($0%), and Final Cerfified Construction Documents (100%).
Environmental documentation for each housing unit will be reviewed and incorporated
into the design. In each of the phases, we will provide feedback from our Tearm Members,
our confractors, and our designers. Having the confractors involved during all phases of
the designs will assure that change orders that typically arise from design emors and/or
omissions are kept to a minimum, and that project construction costs will be within budget
and timeframe.

We understand the importance of producing goed. coordinated drawings and
specifications. AD&V in-house Quality Control Program includes drawing checklists and full
peer reviews by senior technical staff at the end of each design phase; this streamlines the
production process and minimizes potential problems in the documents. The issue of
constructability is addressed by all members of the Design Team from the outset of the
design effort. AD&V approach to architecture is based in sustainable design, technical
craftsmanship, the careful juxfaposition of materials. the integration of a building's
struciure with the mechanical and specialty systems that support the architectural vision.

FR-BLDM recognize that despite the best possible planning, if is not possible 1o predict
everyithing that will occur at a construction site. It is for this reason that our Senior Project
Manager and Lead Construction and Design Managers, with the knowledge of why
design decisions were made, will remain intact throughout the life of a project. Qur staffing
stability invariably has allowed us 1o “cut the ribbon” with the same people who initiated
the programming effort.

Upon receipt of initial environmental review and damage assessments for the different
housing units to be impacted in this disaster recovery program, our Team will verify these
assessments and establish the necessary requirements that each housing unit needs. Any
and all requirements for environmental compliance will be clearly noted in the design
documents. In the case where abatement has been indicated as a necessary task in
order to proceed with fhe works, we will send in our abatement teams to perform the
comesponding mitigation, following the most stingent safety requirements in order to
provide a safe environment not only for our personnel, but any other party that may come
in close proximity to the areas being worked on.  Once abatement has been completed
and certified, we will work with the coresponding agencies in order to obtain
@ corresponding demelition permits.

Once abatement is completed and demolition permits are obtained, we expect to
proceed with the corresponding demolitions in a timely manner. There will be cases where
partial demcolitions of existing housing units will be required, and there are some where the
housing units will be completely demolished and removed. In either case, our demolition
teams and supervisors will clearly lay out a plan for each housing unit that needs any kind
of demolition work. It is in this demolition plan that we will be able to establish methods,
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equipment's, machinery, logistics, safety measures, dust controls, and personnel required
for each project.

Construction will commence on each site as soon as the comesponding Construction
Permits are obtained, and a pre-construction meeting has been held with each individual
homeowner and/or program manager representative. @Quality controls for construction
will be documented via reports and phofographs for each of the major phases of
construction. Detailed daily reports will help document each phase of construction.
Quality control checklists will be developed to be incorporated inte each construction
project, including, but not limited to, the following: rebar placements, concrete pours,
concrete strength cylinders, formwork installation, concrete curing methods, materials
used, equipment used, personnel on site, weather conditions, safety concerns,
environmental concerns, etfc.

A BRIEF APPROACH AS TO HOW THE PROPOSER WILL ENSURE THAT DESIGN,
DEMOLITION, ABATEMENT, REPAIR, AND CONSTRUCTION WORKS ARE PROVIDED
WITHIN ESTABLISHED PROGRAM COST CAPS AND WITHIN SCHEDULES FOR
PERFORMANCE.

One of the initial cost controls measures that will be implemented by our Team is that we
will have significant input from our Team Members and our contractors during the various
design phases of the projects. With F&R having ample experience in Civil, Structural, and
Architectural works as a general contractor for over 45 years, and BLDM having the
expertise in Mechanical and Electrical works, we feel our Team provides the best all-
around knowledge and expertise necessary to be able to perform many housing units
concurrently, within time, and within budget.

Communication, monitoring, and swift intervention when problems arise are essential to
this success. One of the keys elements to confrolling the schedule is the ability to identify
the most imporfant project decisions early in the process and to provide enough
information to PRDOH and the end user for those decisions to be made confidently. One
of the hallmarks of our proven management strategy is to keep the total project team’s
attention focused on the right issues at the right time. In so doing, we are able to avoeid
decisions being made prematurely or in a vacuum and avoid the need to backirack
unnecessarily. FR-BLDM will ensure that coordination is achieved between the
constructions and design Team and will ensure that all parfies are aware of deadlines and
meet those deadlines.

The scope, complexity, scale, program criteria and design standards, all contribute to the
cost of the project. Keeping cost under control requires careful attention 1o each of these
elements, By challenging, engaging. and learning from cne another, all parties establish a
working relationship that enhances the quality of the entire design process. Only by
understanding the needs, aspirations and preconceptions of the key personnel staff and
users' needs can the Design Team arrive at a correct problem statement. The fixing of the
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Program and the dligning of that program with the availakle funds are the crifical
ingredients related ultimately to the confrol of cost. FR-BLDM will carefully manage the
design effort as it progresses fo prevent increases in the project scope. The Senior Project
Manager will work closely with the Cost Estimating team, and the Lead Construction
Manager to assure budget compliance throughout the process from the Assessments
Reports phase through the completion of the Construction.

During the constructions of the various housing units that will be assigned to us, we will
continually meniter and make any necessary adjustments to make sure that units are
delivered on time, within budget, and to the safisfaction of the client.

A BRIEF APPROACH AS TO HOW THE PROPOSER WILL ENSURE THAT APPLICANT
COMPLAINTS AND WARRANTY ISSUES ARE PROPERLY MANAGED AND RESOLVED.

As we have done with thousands of new housing units that our team has built over the

~decades in Puerto Rico, our team will stand behind each and every housing unit from the

pre-construction meeting date, through the home delivery date, and of utmost
importance to the client, through the warranty dates as they may apply for different
aspecis of the varicus housing units,

We will establish and set aside a Customer Service Department to help with any complaints
and warmranty issues that any individual homeowner may have. We intend to respond to
any and all complaints and or warranty issues in a timely manner, and in a professional
way.

Homeowners who obtain their home through this R3 Program, whether it is a repair to an
existing heme, a reconstruction in the current site, or a new construction site where the
homeowner will relocate, will have various open methods of communication with our
Customer Service Department in the event that they experience any issues with their new
homes.

First method of communicating will be via a telephone call to our Customer Service
Department Call Center. Our phones will be available 24 hours a day, 7 days a week. We
will have personnel available to answer any calls during normal working hours Monday
through Friday. If no persennel is available to answer a call at any given moment, the
system will redirect the incoming call to an automated answering machine where the
homeowner will be able to leave his or her contact information so that we are able o get
in touch with them promptly.

Our second method for homeowners to report any complaints and/or issues would be
through an email address that will be provided to each homeowner under the program.
Any and all messages sent to this email address that we will establish will be quickly
directed 1o our customer service department for our prompt review and comresponding
actions, if necessary.
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Thirdly, homeowners will also have available a mailing address where they can send their
written complaints. Upon receipt of any written complaints we will proceed 1o review our
files and contact the homeowner in order to take the necessary steps in order to comply
with our obligations and homeowners satisfactions.

We will assign a Point of Contact 1o homeowners. This Point of Contact will serve as our
quadlity control supervisor and will be in constant contact with the homeowner making sure
that iterns are quickly and professionally resolved. We will have properly trained and skilled
crews avdilable at hand in order to visit the houses to review and/or repair the issues
presented to our team. Our crews will be equipped with materials and the knowledge
necessary to fix, repair, or replace any items that have been found defective. |f fixes,
repairs or replacements of defective items is out of the skillset necessary from our
personnel, we will work together with the homeowners and third parties in order io make
sure that maiters af hand are properly resolved and homeowners may continue to enjoy
the use of their new homes.

A full optimization of FR-BLDM’s skills and talents is key in order to excel in the delivery of a
project of the highest standards for the R3 householders. Our repeated clients through the
vears is a demonstration of our superior level of service and ability 1o meet client's
expectations, and this is achieved by our effective use of our firm's skills and falents and
our partnering approach to the management of the construction process.
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Hurricanes Maria and Irma unce’"\zered the fragility of the built
environment in Puerto Rico. The responsible use of design is a vital
component in community planning which aims to minimize the risks
to human life and property during catastrophic disasters. The
proposal by FR-BLDM LLC and designed by AD&V creales the
building blocks towards the development of resifient communities
that create protective inferventions in the planning and the
construction of a new local dwelling that focuses towards a
brighter future in order t¢ make a difference within the solution to
the "housing problem" of Puerto Rico. The homes designed and
constructed under this proposal will deliver a unique dwelling where
dignity comes first, where families can integrate their values, where
social bonds are fostered by being rooted to their context and
ulfimately places of purpose are created. These new housing
products will achieve true meaning where people will feel proud
and happy to own an expression of themselves and their place in
society.

The houses built under this program will be a symbol and a
testament of new vision towards the reconstruction of the Island.
The design of these homes by AD&Y and presented by FR-BLDM
LLC in this proposal take into consideration the stress and frauma
suffered by the homeowners who will benefit from this program.
Our proposal understands that the opportunity offered by the
CDBG-DR funding under the R3 program requires a shift in the usuai
discourse and demands a remarkable and innovative offer thai
ensures A housing product where people feel secure, shellered,
opfimistic and engaged 1o their community. The use of conscicus
design in building the houses under the program of this RFP is a
powerful tool that wil connect the homeowners to iheir
surroundings, will provoke socic-ecenomic change and will add
purpose fo the dwelling places of people in need.

AFR-BLDM= g\
¥

We chose to name the three model homes presented in this
proposal with the names of three endemic trees of Puerto Rico as
symbols of rebirth, resilience, continuity, and hope in the face of
destruction while contiibuting to cultural identity and sense of
place.

» The single-story model home presented in this proposal is
named after the YAGRUMO, an aggressive and resilient iree of
rapid growth trees that is usudlly the first to appear in forest
arecas cleared by hurricanes and mudslides.

* The two-story model home presented in this proposal is named
after the CEBA a majestic tree, usually the tallest in the
rainforest that provides shelter to many birds and animals and is
resistant to hurricanes.

» The single-story model home dlternate presented in this
proposal is named after the LAUREL tree that throughout history
has been ideniified as a symbol triumph, victoery, and
transformation.

General Proposal Narrative
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The key design principles that dictate the model homes presented by FR-BLDM LLC and designed by ADSV for this RFP:

Integrated Design | A holistic design approach that vields a high-performance home where the principies of accessibility, aesthetics, cost-effectiveness,
functionality, productivity, health, history, safety, security, and sustainability are considered and are of equally important and evenly infegrated in all the
key design objectives and decisions during every phase of the planning, design, and construction of the residences.

Constructability | In all the models presented the proposed construction materials and methods of the residences designed by AD&V will be casi-in-
place reinforced concrete for all exterior walls, interior structural elements, shear walls, floor and roof slabs. Concrete Masonry Units will be used for the
intefiors non-load bearing walls. Single Hung and projected windows will be employed to take full advantage of natural veniilation. Fixed and operable
glazing units are provided to maximize daylighting and views to the exterior. Glazed sliding doors are used to connect the interior of the house to the

exterior patios both visudlly and physically.

Accessibility & Unlversal Design | The design of all the model homes by AD&VY under this program considers accommaodating persons who are
permanently disabled or temporarily disabled due to an injury. The concepts of mobility, visitability, and aging in place are being considered in aspects
such as the location of stairs, the width of intefior doors and universal bathroom and kitchen design. The goal is to ensure equal use of the home for all its
residents and visitors and easy adaptability in case of disability. One bathroom in each of the models and dll kitchens are sized to accommodate
accessible requirements if the future need shall arise. The two-story model has the option of accommodating an accessible bathroom and bedroom on

the ground floor, as well as a barrier-free laqundry area.

Aesthetics | The use of a user-ceniric architectural vocabulary that provides meaning and is familiar to the homeowner considers its surroundings by
creating a sense of place and takes info consideration climate, context, construction, and culture. All models were designed taking human scale
proportions and ergonomics info consideration. The interior design of dll the model homes by AD&V presented in this RFP reflect upon experience, family
relationships, contextual values, and community building.

Functionality | Understanding how the home will fit its ultimate residents means defining the size and proximity of the different spaces needed for
activities and equipment and considering future needs based on the cultural customs and traditions and the population demographics of Puerto Rico

today.

General Design Narrative
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6. CostEffectiveness| The design of all the model homes presented in this proposal take into consideration not only initial construction cost but the costs

of operating and maintain the home that will be the owner's responsibility. Modular design and the intentional use of repetitive elements in the design

of windows, bathrooms, kitchens, and millwork is used 1o achieve cost-effectiveness.

7. Code Compllance| The design of the homes presented in this proposal will comply with federdl, state and municipal codes, laws, rules, ordinances,

regulations and other authorizations, approvals, and requirements as applicable by law and by the jurisdiction where the house will be consiructed or

repdired. These include, but are not limited to:

Joint Regulation for Construction Works and Land Use | November 29, 2010, | PR Planning Board.

2018 PR Building Code2018 International Residential Code (IRC) as adopted by the 2018 Puerto Rico Building Code {PRBC) & referenced standards.,
Americans with Disabilities Act (ADA 2010)

2018 International Energy Efficiency Code ({IECC)

2015 International Green Construction Code (IGCC)

National Green Building Standard ICC/ASHRAE 700-2015

National Electric Code {NEC), NFPA 70; current approved version

NFPA 101 Life Safety Code, current approved version

Requirements of the Housing and Community Development Act (HCDA)

American National Institute [ANSI}; current approved version | American Concreie Institute (ACI) | ASHRAE

As required by this RFP, ’rhe land use parameters of Zoning District R-1 of the 2010 PR Joint Regulation were used for the design of the model homes.

The Land Use parameters of each individual situation shall be examined on a case by case basis per each of the project’s location.

8. Resiliency and Safety | The design of all the model homes by AD&Y plans for the construction of a resilient, safe, secure residence and community as its

primary goal. Considerations to different concerns, such as improved indoor dir quality, electrical safety, ergonomics, and accident prevention are

incorporated in the design and specification of materials of all the models presented in this proposal. Resistance to natural hazards like huricanes,

floods, and earthquakes. All windows will be impact resistant, with no water infitration as required by Code. The homes presented in this proposal will be

designed to withstand the structural wind and earthquake loads as prescribed in the 2018 PRBC.
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9. Sustainability | The reconstruction, repair, and relocation of the homes under the program of this RFP pose a direct impact on our natural environment.

To ensure the sustainability of the homes under this program, the model homes designed by AD&Y for this proposal consider the following principles:

aj

b)

c)

d)

Optimizing Site Potential by contemplating such aspects s site selection, existing buildings or infrastructure, the orientation of streets and homes for

passive and active solar features, the location of access roads, parking, potential hazards, and any high-priority resources that should be conserved
such as, frees, waterways, snags. and natural habitats.

Minimizing Energy Use and Using Renewable Energy Strategies by reducing the overall energy loads. Installation of energy efficient equipment,

appliances, and lighting fixtures and the careful specification and detailing of the entire home enclosure by limiting infiltration and solar heat gain.
Limiting the amount of fossil fuel required to construct and operate the house and incorporating the provisions for renewable energy systems such as
solar water heating, the option of gas appliances and photovoltaics (to be installed by homeowner). Water Protection by constructing a home that
conserves water used inside and outside, controls runoff and minimizes leaks with proper design and by ensuring proper inspections during the
construction period.

Use of Environmentally Preferable Products, as possible and economically feasible. The products considered and ultimately specified for the

construction of the homes in this proposal will be made with recycled content, will be easily disassembled for reuse or recycling, will conserve natural
resources and reduce overall material use. The materials selected will be exceptionally durable, low maintenance, save energy and/or water, and/or
reduce pollution or waste from operations. '

Enhancement of Indoor Environmental Quality with the use of natural ventilation, natural lighting, openings that afford visual connection to its place,

its natural contex!, and its surrounding environment. These measures which will have a significant impact on the health, comfort, and productivity of
the residents. The use of low or no VOC preducts during construction. To ensure indoor air qudlity cross ventilation is well achieved in all the model
homes presented in both the public areas and the bedrooms. All the rooms in dll the models presented have operable windows and all bedrooms
have windows on two of the walls.

Optimizing Operations and Maintenance Practices by employing responsible design to simplify and secure cost-effective operational requirements

that require less water, less energy, and use of non-toxic chemicals and cleaners to maintain, as well as reducing overall life-cycle costs.Use of
Modular and Flexible Design or "loose fit, long life,” design principles that anticipates and allows for future adaptations needed by the ever-changing

resident needs and lifestyle and ultimately extending the useful life of the home.

eral Desi rrati ¥N
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As required by the 2010 Joint ‘Regulcﬂion and the International Green
Construction Code the houses proposed will comply with the minimum
sfandards required for single-family homes by the National Green
Building Standard (NGBS) ICC/ASHRAE 700-2015. This compliance wil
demonstrate that the homes proposed will achieve high performance in
terms of site design, resource efficiency, water and energy efficiency,
indoor environmental qudlity and building operation and maintenance.
The minimum scoring of this rating system requires 21 poinis from Site
Design for One Star for Land Development and 231 points for a Bronze
cerfification for the new house construction. The strategies to meet

these geals will be implemented in the following areas:

- Slting

Construction

Design

Building Elements

Construction Materials And Methods
Finishes

+  Equipment

=N
&FRBLDME ™

Equipment Speciflcations

1.

>

1T,
12.
13.
14,

15.

Potable Water Cistern : UV resistant600 gallons on roof
{hurricane resistant installation) The pump shall be
installed on ground level. Roof installation saves site area
and dllows for gravity water distribution when there is no
power,

Solar Water Heater. certified by SRCC and EPA Energy Star,
corrosion resistant and hurricane resistant installation.
Opfion for Gas Stove and Clothes Dryer,

Ceiling Fans on dll bedrooms and Living Dining Areq.
Capability to install High Efficiency Inverter PTAC units in
bedrooms {by Owner)

Connections provided for Photovoltaic Panels on Roof to
be installed by Owner. Batteries and Inverter by Owner
{closet provided]

Prepdared for connection of Emergency Power Generator
by Owner,

Possibility of rain water collection to be used for irrigation
and cleaning during emergencies(by Owner).

Water Purification System by Owner.

Residential grade water efficient plumbing fixtures bearing
the EPA Water Sense label,

The toilets will be 1.28 gallons per flush or dual flush

Use of aerators in dll faucets.

Energy Star Appliances provided,

Interior and Exterior Lighting: LED fixtures — warm color
temperature,

Solar site lighting by Owner.

Green Building Standard

ADEN
i &
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Construction Means And Methods- At the time of this RFP Proposal we are
unable to establish locations, site conditions, quantities, and/or what
model homes will be used. Since we are expecting 1o be building various
houses simultaneously in many different sites, the construction approach
presented in this proposal will consider each home as a stand-alone
construction, rather than a housing development, where multiple
adjacent houses can be built at the same time. Instead, we wil be
assigning distinct construcfion crews fo each house being built, OCur
crews, dlong with our supervisory personnel will assess construction means
and methods on a case by case scenario. Once the Pre-Construction
meeting is held and when final construction permits and designs are

obtained, we will proceed with the construction in an expedited manner.

Site preparation will vary on site by site basis. Earth fill, earth to cut and
remove, earth betterments that may be necessary will all be performed
according to site requirements and design parameters. We anticipate
that the primary formwork to be used will be handset methods. Plywood
and lumber will be the primary materials for formwork for the concrete
structures, but we will consider using modular lightweight steel forms as
they become avdilable and may be incorporated into the construction.
Once the housing coencrete structures are completed, we will proceed fo
relocate most of the materials used for the formwork to different sites

where they mdy be re-used as necessary.

AFRBLDME "33

<Yy

Masonry, plaster, and general housing unit finishes will all be performed
following specs and quality standards for each of the housing uniis o
be built.

Project documentation, ddily reports, progress photographs, concrete
tests, qudlity assurance, sdfety, supervision, budget, and fime wili be
some of the factors used to monitor and keep records of each home lo

be impacted by the R3 Program.

Expected Time Of Construction —For the new homes construction, we
have estimated that cur expected time of construction will be within the
120 days set forth and required by the RFP documents.

Strategies To Meet Budget- Our team’s combined experience of over

100 years in the construction indusiry in Puerto Rico tells us that we know
the real costs of construction in our local market. Throughout our history,
we have experienced market conditions that have caused construction
pricing to change over time, and we have been able to adapt to those

changes,

Qur cost estimates for this RFP have taken current local market
conditions into consideration, and we are confident that project costs

will be kept within budget and within time.

Home Construction

CDBG-DR-RFP-2018-09
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YAGRUMO MODEL
3 BEDROOM | 2 BATHROOM — SINGLE STORY HOME
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The YAGRUMO house plan presented in this proposal is a single story, three-bedroom, two-bathroom
home. The house is entered from the sidewalk through a pathway, bordered with a planned
planting areq, that leads to a roofed front porch located on the center of the three-opening
fagade. The procession of the pedestrian to the porch and the residence entry predominales and is
anchored by an inferior garden located at the end of the walk. The low wall af the end of the green
area gives the resident the opportunity of planting a green wall or vertical garden. The front door of
the house is glazed aluminum and is hidden fram the street by its placement on one of the side walls
of the porch. This allows for privacy and visual integralion of the greenery at the entry point with the
living area of the home. The porch acts as a connector to the personal realm of the home.

Once inside the visitor is welcomed by a spacious living and dining room of 9 feet high
ceilings. Operable, huricane resistant, insulated windows on the front facade are placed 18" from
the finished floor extending the full height of the wall. Operable, single hung windows located at 3
feet from the finished floor are located on the side wall of this area. This fenestration approach gives
the flusion of a roomier living room. filed with natural light that affords opportunifies of cross
ventilation when the windows are open. There is no clear definition of the separation of the kitchen,
which is open fo the living and dining room and awards the perception of a roomier area that gives
the homeowner flexibility in the fumiture arrangement.

The spatial order of the home is organized to accommodate the shared and public resident areas
fowards the front of the house facing the street, The private bedrooms of the residence are located
at the rear of the home, retired from the street, family living activity, noise, and pollution which offer
a proper repose environment. The bedrooms have 8 feet high ceiling for construction economy and
provide an appropriate cozy and intimate atmosphere. The bathrooms are located in-line adjacent

to the kitchen allowing cost and material efficiency in the plumbing systems. This arganization -

minimizes the need for interior hallways, reducing circulation space and making the layoul very
efficient in terms of space usage.

Entfrance fo the pafio is through the side yard with access across a glazed sliding door which
provides visual continuity from the inside out. The significance attained by the placemeant of the side
yard in this plan relationship encourages community integration by facilitating interaciion with the
neighboring context where the house will exist. The plane of the living room exterior fagade
arliculated on the end of the residence elevation is placed closer to the sidewalk giving importonce
to this space. The front fagade opening of the one car garage is placed in a plane behind and at
opposite ends of the living room. Overhangs are provided on all windows to shield from direct
sunlight and profect from the wind and rain,

By consideiing diverse needs and abllities, the plan ol this house employs universal design, making
the house funclional, flexible and adapiable to all users regardless of age, size and/for disability,
finally, the YAGRUMO house reinterprets the traditional shotgun Puerto Rican home typology and
speaks to a modern offer that each of the program beneficiaries can make its own.

AFRBLDME i,
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 YAGRUMO MODEL

Single Story 3 Bedroom |2 Bathroom.
SPACE AND AREA'PROGRAM

Square Feet

Living & Dining Area 225 (net)
Kitchen 25 (nef)
Bedroom #1 (with closet) 114 (net)
Bedroom #2 (with closet) 118 (net)
Bathroom 40 (net)
Master Bedroom 130 {net)

Mcasster Bathroom & Closet

Carport {1 Car) | 10" x 20'

200 (net)

Front Porch

'TOTAL CONSTRUCTION

62 {net)
1,352 (GROSS)

AFRBIDME

1 . T ‘|I:
— 1
MASTER I
: BEDROGM
e
N
BEDROOM
i ijfl LA
|
Tloset
MASTE
§ Closet BAT»g
i
LOR
D < BEBROOM BATHROOM I
"2 .
4
_i HH
| Sye? |9~] |
D
& PATIO : oxo =
|
=}
{
[
|
| LIVING &
: : " DINING ARE
RPORT N
| {acar)
|
|
| O 0
S
| ;
A 17
0 4 8

Conceptual Floor Plan

CDBG-DR-RFP-2018-09

YAGRUMO MODEL January 03,2019

ADEV.

16

A 102



____________________

L & UNDERSIDE OF SLAB
N L gll_oﬂ .

UNDERSIDE OF SLA

7

N\ :';_

12-0°

104"
9-0"

-0

&6

5'-0"

NN

18"

Conceptual Elevation

CDBG-DR-RFP-2018-09

YAGRUMO MODEL January 03,2019

F.F.E. 00"

ADEN.

A 103



4 UNDERSIDE OF SLAB
80"

_&FR-BLDME

Aot

Ry

gwo"

7

_ $ UNDERSIDE OF SLAB
gl_OII s

70
60"

- : | | aFFEOO

Conceptual Section ADPN

CDBG-DR-RFP-2018-09
January 03,2019

A104

YAGRUMO MODEL



Perspective View
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3D Front
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3D Interior View
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Per requirements of the 2010 Joint Regulation of the Puerto Rico Planning Board for Districts R-1
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= Modularity: The design of the YAGRUMO model affords opportunities of economy, transformation, renovation and growth as the needs of its residents
change over time. Additional bedroocms and bathrooms are building blocks that can be added or subiracted from the standard three bedroom-two
bathroom prototype without altering the design intent, affording economy in design and construction and dllowing adaptations that fit the end user
heeds.
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=Accessibilify and Universal Design: The standard prototype of the YAGRUMO
model has been designed with the appropriate space relationships and
dimensicns to benefit and dllow its enjoyment by all types of users regardless of
ability and age.
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HOUSE SITING: Sile developed 1o proleci, restore and improve
the environmenlal qualily of the site and 1o mainkain the
integrtly of ihe suroundings. Finish Floor Elevations shallbe 2
feel over flood elevalion. $ieps shall be provided as required
for Standard Model Homes, Ramps {1:12 maox.) shall be
provided at Accessible Homes,

T m— e

WINDOWS Insulated and wind resistant as
required by Local Codes. Operable

Relalionship
to the
exlerior.

AFR-BLDM:=

windows allow sunlight and  natural
venlilalion from  entering the home.
window placement in two walls at each
of the rooms allow for cross venlilalion.

+ FAat roofs shall be sloped fo droin
at 1/2" perfool,

+ Energy Slor Fluid Applied Cool
Roof Watemproofing

+ While surface for sunlight
reflection.

Parapeis allow for wind
proteclion | scupper
integralion for storm
waler drainage and
downspoul installalion for
rainwater colleclion.,
Roofsurface wsed lo
install Pholovolidic
panels.

» Use of interior light colors to diffuse
daylighting throughout the spaces
« matertals and melhods will be

TRy

incorporated to prevent moisture
problems ihat con contribute to mold
and attract pests

Cverhangs: reduce

heat gain from the sun
and wind force

HOUSE MATERIALS AND FINISHES

1 Local Sourcing

2.Low VOC's

3.No formaldehyde

4_Minimize pollulanis and conlaminanls in
1he proposed homes ensuring good
environmenial air qualily and promoling
healih .

Resiliency and Sustainability

YAGRUMO MODEL

HOUSE CONSTRUCTION | INSULATED COMCRETE PANELS
+ Insulaling Values os required by Applicable Codes-
{Exterdor Walls R-3 and Roof R-3) | keeps heal and
humidily oulside Ihe home, adding to comfort and
reducing energy consurnplion cosls,

» Conlinuous building envelope ako blocks oulside noise.
» Structural Integrity- conforms to the Code requirements
for humicone and eafhquake loads.

« Eose of construction with local maternials and Irades
familiar 1o focal workers.

CDBG-DR-RFP-2018-09 Lol :
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* House shall be placed on site as close to the front
property line as permissible by zoning regulations in
order to create rhythm and an infegrated
neighlborhood articulation.

- BACKYARD

+ House shall be criented with the public spaces to
the street.

» The patic access on the side yard gives a message
of engagement and participation.

* Eachresidence becomes a social hub that is part of
a larger community or neighborhood.

+ Strong entry identification through pedestrian porch
which invites neighbors to come together.

]

PATIC

oo buBtc T
S AREAS ¢

CLSIDEWALK

_&FRBLDMS “3} community Engagement - apev/
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Hurricapes Maria and Irma uncovered the fragility of the built
environment in Puerto Rico. The responsible use of design is a vital
component in community planning which aims to minimize the risks
to human life and property during catastrophic disasters. The
proposal by FR-BLDM LLC and designed by AD&V creates the
building blocks towards the development of resilient communitles
that create protective interventions in the planning and the
construction of a new local dwelling that focuses towards a
brighter future in order to make a difference within the solution to
the "housing problem” of Puerto Rico. The homes designed and
constructed under this proposal will deliver a unique dwelling where
dignity comes first, where families can integrate their values, where
social bonds are fostered by being rooted to their context and
ulfimately places of purpose are created, These new housing
products will achieve true meaning where people will feet proud
and happy tfo own an expression of themselves and their place in
society.

The houses built under this program will be a symbol and a
testament of new vision towards the reconstruction of the Island.
The design of these homes by AD&Y and presented by FR-BLDM
LLC in this proposal take into consideration the stress and frauma
suffered by the homeowners who will benefit from this program.
Our proposal understands that the oppoertunity offered by the
CDBG-DR funding under the R3 program reguires a shift in the usual
discourse and demands a remarkable and innovative offer that
ensures a housing product where people feel secure, sheltered,
optimistic and engaged to their community. The use of conscious
design in building the houses under the program of this RFP is a
powerful tool that wil connect the homeowners to their
surroundings, will provoke socic-economic change and will add
purpose to the dwelling places of people in need,

Y,

AFRBLDME "33
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General Proposal Narrative

We chose to name the three model homes presented in this
proposal with the names of three endemic trees of Puerto Rico as
symbols of rebirth, resilience, continuity, and hope in the face of
destruction while contributing fo cultural identity and sense of
place.

= The single-story model home presented in this proposal is
named after the YAGRUMO, an aggressive and resilient tree of
rapid growth trees that is usudlly the first fo appear in forest
areas cleared by hurricanes and mudslides.

= The two-story model home presented in this proposal is named
after the CEBA o mdgjestic tree, usudlly the tallest in the
rainforest that provides shelier to many birds and animals and is
resistant to hurricanes.

= The single-story model home alternate presented in  this
proposal is named after the LAUREL free that throughout history
has been identified as a symbol tiumph, victory, and
transformation.

ADEN
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The key design principles that dictate the model homes presented by FR-BLDM LLC and designed by AD&YV for this RFP:

Integrated Design | A holistic design approach that yields a high-performance home where the principles of accessibility, aesthetics, cost-effectiveness,
functiondlity, productivity, health, history, safety, security, and sustainability are considered and are of equally important and evenly integrated in all the
key design objectives and decisions during every phase of the planning, design, and construction of the residences.

Constructability | In all the models presented the proposed construction materials and methods of the residences designed by AD&V will be cast-in-
place reinforced concrete for all exterior walls, interior structural elements, shear walls, floor and roof slabs. Concrete Masonry Units will be used for the
interiors nondoad bearing walls. Single Hung and projected windows will be employed to take full advantage of natural ventilation. Fixed and operable
glazing units are provided to maximize daylighting and views to the exterior, Glazed sliding doors are used to connect the interior of the house to the

exterior patios both visudlly and physically.

Accessibility & Universal Design | The design of all the model homes by AD&Y under this program considers accommodating persons who are
permanently disabled or temporarily disabled due to an injury. The concepts of mobility, visitability, and aging in place are being considered in aspects
such as the location of stairs, the width of interior doors and universal bathroom and kitchen design. The goal is to ensure equal use of the home for all its
residents and visitors and easy adaptability in case of disability. One bathroom in each of the models and all kitlchens are sized to accommodate
accessible requirements if the future need shall arise. The two-story model has the option of accommeodating an accessible bathroom and bedroom on

the ground floor, as well as a barrier-free laundry area.

Aesthetics | The use of a user-centric architectural vocabulary that provides meaning and is familiar to the homeowner considers its surroundings by
creating a sense of place and takes into consideration climate, context, construction, and culfure. All models were designed taking human scale
proportions and ergonomics into consideration. The interior design of dll the model homes by AD&YV presented in this RFP reflect upon experience, family
relationships, contextual values, and community building.

Functionality | Understanding how the home will fit its ullimate residents means defining the size and proximity of the different spaces needed for
activities and equipment and considering future needs based on the cultural customs and traditions and the population demegraphics of Puerto Rico

today.

General Design Narrative 1-— |
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6. Cost-Effectiveness| The design of all the model homes presented in this proposal take into consideration not only initial construction cost but the costs
of operating and maintain the home that will be the owner's responsibility. Modular design and the intentional use of repetilive elements in the design
of windows, bathrooms, kitchens, and millwork is used to achieve cost-effectiveness.

7. - Code Compliance | The design of the homes presented in this proposal will comply with federal, state and municipal codes, laws, rules, ordinances,
regulations and other authorizations, approvals, and requirements as applicable by law and by the jurisdiction where the house will be constructed or
repaired. These include, but are not limited to:

+ Jeint Regulation for Construciion Works and Land Use | November 29, 2010, | PR Planning Board,

+ 2018 PR Building Code2018 International Residential Code (IRC) as adopted by the 2018 Puerto Rico Building Code (PRBC) & referenced standards.

+ Americans with Disabilities Act (ADA 2010)

+ 2018 International Energy Efficiency Code [IECC)

+ 2015 International Green Construction Code (iGCC}

*  National Green Building Standard ICC/ASHRAE 700-2015

* Nationdl Electric Code (NEC), NFPA 70; current approved version

* NFPA 101 Life Safety Code, current approved version

*  Requirements of the Housing and Community Development Act ([HCDA)

+ American National Institute (ANSI); current approved version | American Concrete Institute (ACI) | ASHRAE

» Asrequired by this RFP, the land use parameters of Zoning District R-1 of the 2010 PR Joint Regulation were used for the design of the model homes.
The Land Use parameters of each individual situation shall be examined on a case by case basis per each of the project’s location.

8. Resiliency and Safety | The design of dll the model homes by AD&V plans for the construction of aresilient, safe, secure residence and community as its
primary godl. Considerations to different concerns, such as improved indoor air gquality, electrical safety, ergonomics, and accident prevention are
incorporated in the design and specification of materials of all the models presented in this proposal. Resistance to natural hazards like hurricanes,
floeds, and earthgquakes. All windows will be impact resistant, with no water infiltration as required by Code. The homes presented in this proposal will be

designed to withstand the structural wind and earthquake loads as prescribed in the 2018 PRBC.

| g General Desigh Narrative Ve
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9. Sustainability | The reconstruction, repair, and relocation of the homes under the program of this RFP pose a direct impact on our natural environment.

To ensure the sustainability of the homes under this program, the model homes designed by AD&Y for this proposal consider the following principles:

a) Optimizing Site Potential by contemplating such aspects as site selection, existing buildings or infrastructure, the orientation of streets and homes for
passive and active solar features, the location of access roads, parking, potential hazards, and any high-priority resources that should be conserved
such as, trees, waterways, snags, and natural habitats.

b) Minimizing Energy Use and Using Renewable Energy Strategies by reducing the overall energy loads. Installation of energy efficient equipment,

appliances, and lighting fixtures and the careful specification and detailing of the entire home enclosure by limiting infiltration and solar heat gain.
Limiting the amount of fossil fuel required to construct and operate the house and incorporating the provisions for renewable energy systems such as
solar water heating. the option of gas appliances and photovoltaics {to be installed by homeowner). Water Protection by constructing a home that
conserves water used inside and outside, controls runoff and minimizes leaks with proper design and by ensuring proper inspections during the
construction period.

¢} Use of Environmentally Preferable Products, as possible and economically feasible, The products considered and ultimately specified for the

construction of the homes in this proposal will be made with recycled content, will be easily disassembled for reuse or recycling, will conserve natural
resources and reduce overall material use. The materials selected will be exceptionally durable, low maintenance, save energy and/or water, and/or
reduce pollution or waste from operations.

d} Enhancement of Indoor Environmental Qudlity with the use of natural ventilation, natural lighting, openings that afford visual connection o its place,

its natural context, and its surrounding environment. These measures which will have a significant impact on the heatlth, comfort, and productivity of
the residents. The use of low or no VOC products during construction. To ensure indoor dir quality cross ventilation is well achieved in all the model
homes presented in both the public areas and the bedrooms. All the rooms in all the models presented have operable windows and all bedrooms
have windows on two of the walls.

e) Optimizing Operations and Maintenance Practices by employing responsible design to simplify and secure cost-effective operational requirements

that require less water, less energy, and use of non-toxic chemicals and cleaners to maintain, as well as reducing overdll life-cycle costs.Use of
Modular and Flexible Design or "loose fit, long life," design principles that anticipates and aliows for future adaptations needed by the ever-changing

resident needs and lifestyle and ultimafely extending the useful life of the home.

ﬁFR-BLDM" SN General Design Narrative ADEV
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As /required by the 2010 Joint Regulation and the International Green
Construction Code the houses proposed will comply with the minimum
standards required for single-family homes by the National Green
Building Standard (NGBS) ICC/ASHRAE 700-2015. This compliance will
demonstrale that the homes proposed will achieve high performance in
terms of site design, resource efficiency, water and energy efficiency,
indoor environmental qudlity and building operation and maintenance.
The minimum scoring of this rating system requires 91 points from Site
Design for One Star for Land Development and 231 points for a Bronze
certification for the new house construction. The sirategies to meet

these godls will be implemented in the following areds:

+ Siling
+  Construction
Design

Building Elements

Construction Materials And Methods
Finishes

+  Equipment

AFRBLDMZ ==

Equipment Specifications

1.

oW

1.
12.
13.
14.

15.

Potable Water Cistern : UV resistanté00 gallons oh roof
(hurricane resistant installation) The pump shall be
installed on ground level. Roof installation saves site area
and callows for gravity water distribution when there is no
power.

Solar Water Heater. certified by SRCC and EPA Energy Star,
corrosion resistant and hurricane resisiant installation.
Option for Gas Stove and Clothes Dryer.

Ceiling Fans on adll bedrooms and Living Dining Area,
Capability fo install High Efficiency Inverter PTAC units in
bedrooms (by Owner)

Connections provided for Photovoltaic Panels on Roof to
be installed by Owner. Batteries and Inverter by Owner
{closet provided])

Prepared for connection of Emergency Power Generator
by Ownet,

Possibility of rain water collection to be used for irrigation
and cleaning during emergencies{by Owner).

Water Purification System by Owner.

Residential grade water efficient plumbing fixtures bearing
the EPA Water Sense label.

The toilets will be 1.28 gallons per flush or dual flush

Use of aerators in all faucets,

Energy Star Appliances provided.

Interior and Exierior Lighting: LED fixtures —warm color
temperature.,

Solar site lighting by Owner.

Green Building Standard

CDBG-DR-RFP-2018-09 \,;;;,4 * :

January 03,2019
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Cénsfrucﬂon Means And Methods- At the time of this RFP Proposal we are
unable to establish locations, site conditions, quantities, and/ocr what
model homes will be used. Since we are expecting to be building various
houses simultaneocusly in many different sites, the construction approach
presented in this proposal will consider each home as a stand-alone
construction, rather than a housing development, where multiple
adjacent houses can be built gt the same fime. Instead, we will be
assigning distinct construction crews to each house being built. Our
crews, along with our supervisory personnel will assess construction means
and methods on a case by case scenario. Once the Pre-Construction
meeting is held and when final construction permits and designs are

obtained, we will proceed with the construction in an expedited manner.

Site preparation will vary on site by site basis. Earth fill, earth to cut and
remove, earth betlerments that may be necessary will all be performed
according to site requirements and design parameters. We anticipate
that the primary formwork to be used will be handset methods. Flywood
and lumber will be the primary materials for formwork for the concrete
structures, but we will consider using modular lightweight steel forms as
they become avdilable and may be incorporated into the construction.
Once the housing concrete structures are completed, we will proceed to
relocate most of the maferials used for the formwork to different sites

where they may be re-used as necessary.

:.%%h

Y

_&FR-BLDMS

Masonry, plaster, and general housing unit finishes will all be performed
following specs and qudlity standards for each of the housing units to
be built.

Project documentalion, daily reports, progress photographs, concrete
tests, quality assurance, safety, supervision, budget, and time will be
some of the factors used fo monitor and keep records of each home to

be impacted by the R3 Program.

Expected Time Of Construction —For the new homes construction, we
have estimated that our expected time of consfruction will be within the
120 days set forth and required by the RFP documents.

Strategies To Meet Budget- Cur team’s combined experience of over

100 years in the construction industry in Puerto Rico tells us that we know
the redl costs of construction in our local market, Throughout our history,
we have experienced market conditions that have caused construction
pricing to change over time, and we have been able to adapt fo those

changes.

Our cost estimates for this RFP have taken current local market
conditions into consideration, and we are confident that project costs

will be kept within budget and within time.

Home Construction

CDBG-DR-RFP-2018-09
January 03,2019
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The CEIBA house plan presented in this proposal s a two- story, three-bedroom, two-bathroom
home. The floor plan of the house is divided info three distinct bays. The verlical circulation
occupies the central core of the plan. The house is entered from the sidewalk through a central
pathway, bordered with a planned planting areq, that leads fo a roofed front porch located on the
center of the three-opening fagade. The procession of the pedestian to the porch and the
residence entry predeminates and s anchered by an interior garden located at the end of the
walk. The end wall of the green area becomes a focal peint. The front door of the house is glazed
aluminum and is hidden from the sfreet by its placement on one of the side walls of the porch. This
dgllows for privacy and visual infegration of the greenery at the enfry peint with the living area of the
home. The porch acts as a connector from both the sireet and ihe carport to the personal realm of
the home. Once inside the visitor is welcomed by a spacious living and dining room. The entire first
floor has ¢ feet high ceilings. Operable, huricane resistant, insulated windows on the front facade 2ND FLOOR
are placed 18" from the finished floor extending the full height of the wall. Opetrable. single hung
windows located at 3 feet from the finished floor are locaied on the side wall of the dining area. The
interior volume of the first level is an open volume with no intermediate walls and openings on all four
perimeter walls which gives the illusion of an ample living areo full of sunlight and tropical
breeze. The open floor plan gives the homeowner flexibility in the fumiture armrongement. The
kitchen area placement afb the rear of the first level plan creates a direct connection to the
backyard. A powder room has been provided on the first floor for house guests.

The bedrooms are located on the second-floor level. All three bedrooms have operable windows
on two of the walls to allow for daylight and cross ventilation. The central circulation bay on the
second floor has an aluminum and glass door at its end with access to a small balcony that faces
the street. This strategy provides a focal peint that anchors the residence to the surrounding
neighborhood and ties the resident to the context where he lives.

The roof of the carport at the second level is planned as a smal side terrace as an added amenity
to the home that provides opportunities for familial inferaction and affords occasion to connect with
neighbors.

The exterior architectural vocobulary of the street elevation uses lransparency to convey feelings of 1*T FLOOR
welcoming and openness. The plane of the front facade of the living rcom and master bedroom is

given predominance by its placement and arficulation. By considering diverse needs and abilities,

the: plan of this house employs universal design making the house functional, flexible and adaptable

fo all users regardless of age, size and/or disability.

Lastly, the CEIBA protolype franslates the fraditional Puerto Rican home and establishes a
progressive offer where each one of the program recipients feels connected and optimistic.

Y Design Narrative o\ 7
jF R-BLDM= j:é\;? CDBG-DR-RFP-2018-09 (ﬁV :
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- ) LIVING &
N | :z::: sz\r:;:; DINING AREA
C}ElBAkMODEL‘ _ ¥ CARPORT | p,q;‘:@;e.!
~_ Two Story 3 Bedroom | 2 Bathroom : & (1 CAR) | g’:’ﬁ*ﬁ*:‘:
SEACE AND AREA PROGRAM = FIRST FLOOR _ b:ézv“"‘"
Square Feet =
Living & Dining Ared 240 (net) DR :0:‘:
Kitchen 84 (net) .'- :::::
Bathroom 23 [net) | e %e
- -
Front Porch 45 (net) - KT -
Carport {1 Car} | 10'x20' 200 (net)
TOTAL FLOOR AREA ~ FLOOR 1 _ 798 (GROSS)
0 4 8

— Conceptual Floor Plan-15t Floo
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" CEIBA'MODEL

e 'TWSS{@:_r’.y'&.Béd_rdum | 2 Bathroom

SPACE AND-AREA PROGRAM- SECONF FLOOR

Square Feet

Bedroom #1 {with closet) 134 [net)
Bedroom #2 {with closet) 110 (net)
Bathroom 53 [net)
Master Bedroom 144 {net)
Master Bathroom & Closet 84 (net)

Terrace

859 (GROSS)

49 [net)

Balcony

TOTAL FLOOR AREA- FLOOR2

20 [net)

108" L el

a0

124

19°3°

X
TR
IR

Bl

HALLWAY

MASTER
BEDROOM

[ 1w
A

16

. RN Conceptual Floor Plan-2nd Floor .
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Perspective View
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3D Front Facade
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SINGLE FAMILY DETACHED PATIO HOME PARTY WALL

Per requirernents of the 2010 Joint Regulation of the Puerto Rico Planning Board for Districts R-1
and Affordable Housing Projects

P >iting Opportunities Ay
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= Modularity: The design of the CEIBA model affords opportunities of economy, transformation, renovation and growth as the needs of its residents

change over time. Additional bedrooms and bathrooms are building blocks that can be added or subtracted from the standard three bedroom-two
bathroom prototype without altering the design intent, affording economy in design and construction and dllowing adaptations that fit the end user

needs. )
| E— = |l
4. sedROOM (=3 Beproom - = ‘eeproom
— '_.:2'- I if :. . 2 '. '. BEDROOM =2
a0 TERRACE — A
BATH. —
e BATH BATH
TERRACE L T I
2% FLOOR - BEDROOM PFO0R | menroOM R 2 FLOOR BEDROOM T
RS g | 'BEDROOM * g ~.BEDROOM
: A o S Y

15T FLOOR 15T FLOOR 15T FLOOR

2 BEDROOM | 1 BATH OPTION 3 BEDROOM | 2 BATH OPTION 4 BEDROOM | 2 BATH OPTION

2§\ Home Modularity ADP,

| CDBG-DR-RFP-2018-09
B
CEIBA MODEL January 03,2019
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sAccessibility and Universal Design: The standard prototype of the CEIBA model
has been designed with the appropriate space relationships and dimensions to
benefit and dllow its enjoyment by all types of users regardless of ability and age.

= Accessible Option
AFR-BLDMS ;’;%\ CDBG-DR-RFP-2018-09 ‘L?ﬂv
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VP ELOOR

WINDOWS Insulaled ond wind resistant os
required by Local Codes., Operable
windows allow sunlight ond  natural
venllalion from  enlefing the home.
Window placernent in two wolls al each
of the rooms allow for crass ventilafion,

Relationsh
iplo the
exleror.

« Use of inlerior ight colors to diffuse
daylighling Ihroughoui the spaces

+  Maleiials and methods will be
incorporated lo prevent moisture
problemss thal can contiibute to mold
and allract pesls

« FAal roofs shall be sloped to drain
al 172" perfoot.

= Energy Star Fluid Applied Cool
Rool Waterproofing

= White surtace for sunlight
reflleclion.

1°T FLOOR

_&FR-BLDME

Overhangs: reduce

heat gain from the sun
and wind force

HOUSE MATERIALS AND FINISHES

1.1local Sourcing

2.low VOC's

3.No formaldehyde

4.Minimize pollutants and conlaminants in
the proposed homes ensuring good
environmenial air qualily and promoling
health

HOUSE SITING: Site developed to prolecl, restore and improve
the environmental guality of the site and to maintain the
integrily of the sumoundings. Finish Floor Elevalions shall be 2
feet over flood elevation. Steps shall be provided as required
lor Standard Model Homes. Ramps [1:12 max.] shall be
provided at Accessible Homes.

Porapets allow for wind
proteclion | scupper
integralion for slorm
waler drainoge and

L downspout installation for
rainwaler collection..
Roof surface used o
install Pholovoltaic

anéls.
. alrr
~ - . —
1
S : .
H [}
i . . er;r-o-

ne s e

HOUSE CONSTRUCTION

* Insulaling Values as required by Applicable Codes-
{Exlerior Walls R-3 and Roof R-3) | keeps heal and
humidily oulside ihe home, adding to comfer and
reducing energy consumption cosls.

» Conlinuous building envelope also blocks oulside noise.

+ Siruclural Integrity- confonns to the Code requirements
for huricane and earfhquoke loads.

» Ease of consiruclion with local materals and Irades
familiar o bboalworkers,

Resiliency and Sustainability ADPN

CEIBA MODEL

CDBG-DR-RFP-2018-09
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House shall be placed on site as close to the front
property line as permissible by zaning regulations in
order to create rhythm and an integrated
neighborhood articulation,

House shall be oriented with the public spaces to
the street.

The patlo access on the side yard gives a message
of engagement and participation.

Each residence becomes a sccial hub that is part of
a farger community or neighborhood,

Strong entry identfification through pedestrian porch
which invites neighbors to come together.

AFRBLDMS 23\
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AT UAREAS o
IPATID B

I BACKYARD b BACKYARD .
. ] |
. C
' S somue |
L]
. :
» L]

f______

1 FRONTYARD J
smEWALK L o :.'smEWA_L.K:
15T FLOOR 2N FLOOR

Community Engagement AD

o

CDBG-DR-RFP-2018-09

CEIBA MODEL lanuary 03,2019

K
;“?;{ »

A 215



LAUREL MODEL
3 BEDROOM | 2 BATHROOM — SINGLE STORY HOME
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The LAUREL house plan presented in this proposal i a single story, three-bedroom, lwo-bathroom
home. The house is entered from the sidewaik thiough a cenlral pathway, bordered with a planned
planting areq, that leads to a rocfed front porch. The procession of the pedestrian to the porch and
the residence entry predominales and is anchored by the front door of the house. The porch acts as
a connector to the personal realm of the home. Once inside the visitor is welcomed by a spacious
living and dining room, The entire structural bay of the living dining and kifchen area has ¢ feet high
ceilings.

Operable, single hung windows will be located at 3 feef from 1he finished floor are located on the
side wall of the public areas of the home, The intericr volume of the communal resident spaces of
the house is open with no intermediate walls which give the Tllusion of an ample sunlit space that
affords tropical breeze when windows are open. The open floor plan gives the homeowner flexibility
in the furniture arrangement. The kitchen area placement at the rear of the first level plan creates a
direct connection to the backyard.

The spatial order of the home is organized to accommodate the bedrooms parallel to the living
areas giving each bedroom direct access fo the shared spaces of the home and encouraging
interaction within the residence. The structural bay of the bediooms has 8 feet high ceilings for an
econcmy in construction and In order to provide a filting environment that invites to rest.  The
placement of the bathroom of the Master Bedroom on the front fagade serves as a buffer from the
noise and pallution of the sheel contributing to a hedllthier Indoor atmosphere.  This area
organization of the home minimizes the need tor interior hallways, reducing circukation space and
making the layout very efficient in terms of space usage.

Enirance to the pafio is on the rear of the plan through the kitchen providing a clear and direct
connection to the exterior. The exterior aesthetic vocabulary of the home convey the traditional
Puerto Rican values of ownership, worth, status, identity and belonging attributed to one's home. By
considering diverse needs and abilities, the pian of this house employs universal design making the
house functional, flexible and adaptable to all users regardiess of age, size and/or disability.

Ultimately, the profelype of the LAUREL house reinterprefs the traditional shotgun housing model of
Puerio Rico and represents an offer of a safe contemporary home that each of the recipients can
make its own.

— Design Narrative
ﬁFR‘BLDMg % g CDBG-DR-RFP-2018-09
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- Single Story:3 Be.

SPACE AND AREA PROGRAM

Laurel Model'
droom.| 2. Bathroom (Alternate)

Square Feet

Living & Dining Area 267 {net)
Kitchen 115 {net)
Bedroom #1 (with closet) 116 {net)
Bedroom #2 {with closet) 126 {net)
Bathroom 40 {net)
Master Bedroom 121 {net}
Master Bathroom & Closet 96 (net)

TOTAL INTERIOR FLOOR ARE
Front Parch

A 4 1,079 (GROSS)
53 [net)

Carport {1 Car) | 10'x20’

' TOTAL FLOOR AREA

AFRBLDMS 3y

200 {net)

1,330 (GROSS)
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Conceptual Floor Plan
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: DEPARTAMENTO DE LA
ﬁ Estado Libre Asociadp de Puerto Rico

VOLUNTARY SELF-CERTIFICATION OF SECTION 3 STATUS

PUERTO RICO PUBLIC HOUSING ADMINISTRATION
ELIGIBILITY FOR PREFERENCE

Eligibility for Preference

A section 3 resident the preference in training and employment provided by this part shall certify, or
submit evidence to the recipient contractor or subcontractor, if requested, that the person is a Section 3
resident, as defined in Section 135.5. {An example of evidence of eligibility for the preference is evidence
of receipt of public assistance, or evidence of participation in a public assistance program.)

Certification for Resident Seeking Section 3 Preference in Training and Employment

l, , @am a legal resident of the
and meet the income eligibility guidelines for a low- or very—low income person
as published on the reverse,

My permanent address is:

| have attached the following documentation as evidence of my status:
D Copy of lease l:l Caopy of receipt of public assistance

D Copy of Evidence of participation D Other evidence
in a public assistance program

Signature Date
Print Name Date
SUB-CONTRACTOR: PHASE:

N)
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SECTION 3 COMPLIANCE PLAN

This document serves as the Section 3 Plan for Homeowner Repair, Reconstruction, or Relocation
Program Construction Managers in compliance with the requirements of Section 3 of the Housing
and Urban Development Act of 1948, as amended, and HUD's regulations in 24 CFR part 135,
which implement the Section 3.

The purpose of Section 3 of the Housing and Urban Development Act of 1968, as amended (12.
US.C. 1701vu) (hereinafter Section 3}, is fo ensure that training, employment and other economic
opportunities generated by certain HUD assistance or HUD assisted project covered by Section 3,
shall, to the greatest extent feasible, and consistent with existing Federal, State and Local laws
and regulations, be directed o the greatest extent possible to low- and very low-income persons
and businesses, particularly those who are recipients of HUD assistance for housing, and to
business concerns, which provide economic opportunities to low- and very low-income persons.

A “section 3 resident” is: 1) a public housing resident; 2) a low- or very low income person residing
in the metropolitan area or Nen-metropolitan County where the Section 3 covered assistance is
expended.

GOALS FOR TRAINING AND EMPLOYMENT OPPORTUNITIES

FR-BLDM, LLC will, fo the greatest extent fecasible, when awarding contracts or providing training
and/or employment opportunities for activities or projects subject to the requirements of Section
3, strive to comply with the goals established in this section. The numerical goals established in this
section represent minimum numerical targets.

Training and employment oppoertunities and economic opportunities will be made avaiable to
Section 3 residents as follows:

() 30% of the aggregate number of new hires/training opportunities
PREFERENCE FOR SECTION 3 RESIDENTS IN TRAINING AND EMPLOYMENT

In providing training and employment opportunities, generated from the expenditure of Section
3 activifies to Section 3 residents, the following order of preference will be followed:

* Highest Priority: public housing residents or persons who live in the area where a HUD assisted
project is located and who have a household income that falls below HUD's income limits
certified as Section 3 eligible. Where low income is defined as 80% or below the median
income of that area and very low is defined as 50% or below the median income.

@ * Second Priority: Participants of public and social service programs of Puerto Rico, using HUD
funding.

it
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»  Third Priority: Other low- and very-low income residents throughout cities and towns where the
company is working, that are certified as Section 3 eligible

LIST OF STRATEGIES TO BE ADOPTED FOR COMPLIANCE WITH THE STATED EMPLOYMENT, TRAINING
AND CONTRACTING GOALS

In compliance with the Section 3 Plan requirements, FR-BLDM, LLC Team Members has designed
and implemented procedures to comply with the requirements of Section 3 in order to comply
with Section 3, and will have an active role in ensuring Section 3 compliance. We will submit
cument list of employees as of the date the Section 3 Plan is submitted for approval along with
anticipated new hires (Worker Ufilization Form included here).

The following list of strategies will be implemented and followed to assure employment, training
and contracting goals required by Section 3 including, but not limited to, the following:

= FR-BLDM, LLC will assure that their Human Resources Manager (Section 3 Coordinator) and
Managerial Staff attend PRPHA Section 3 annually, so they understand and keep current
with Section 3 compliance responsibilities as contractors. Additional crientation regarding
compliance duties and responsibilities will be given interally and included in their job
descriptions.

» FR-BLDM, LLC has assigned Dr. Judith M. Monrouzeau and Mrs. Linette Sudrez as their
Section 3 Coordinator to coordinate all Section 3 related activities and to reach the
employment and contracting goals.

* FR-BLDM, LLC will identify current employees that are or can be certified as Section 3
eligible.

= FR-BLDM, LLC will make efferts to outreach to low and very low income individuals or firms
located in or owned substantially by residents, women or personas who are resident of
public housing authorities or Section 3 residents from the area where the project wil be
located. as part of our efforts to comply with Section 3. The JV will do this effort through
the Economic Development Division of the Residents and Community Programs Area.

* FR-BLDM, LLC nofify section 3 residents and section 3 business concern regarding
employment and economic opportunities available.

= FR-BLDM, LLC will publish in conspicuous places at work sites, where both employees and
applicants for training and employment can see our contractor commitment under
Section 3 clause. This nofice will describe the section 3 preference, minimum number or
jobs, job fitles subject to hire, availability of apprentice and fraining positions, the

( S ' qudlifications for each of the position and the anticipated date the work will begin.
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= FR-BLDM, LLC will publish job opportunities for section 3 residents, in Department of Labor
agencies, Public Housing Projects and other public agencies that serve Section 3 eligible
candidaties.

= FR-BLDM, LLC will inform Section 3 residents in public housing projects and neighborhoods
about available training and job opportunities distributing flyers, posting signs and placing
ads in local newspapers.

= FR-BLDM, LLC will keep a procedure to certify Section 3 residents and business concerns
and incorporate a preference for employment and contracting opportunities.

= FR-BLDM, LLC will maintain a list of eligible residents and businesses by skill, capacity, and
interest to contact them on periodic basis when employment and/or contracting
opportunities area available,

=  FR-BLDM, LLC wil offer employmeni and training opportunities to residents, women,
minority or persons with low or very low income in the public housing projects or the area
where the public housing projects is located, who would like to participate in the process
and are qualified for the positions available.

= FR-BLDM, LLC will contact Resident Councils in the public housing projects and its
Management Agents to ask for their collaboration and help in identifying section 3 and
minority candidafes and firms.

* FR-BLDM, LLC will require contractors and subcontractors to post information of job
opportunifies at their Cenfral Office and Corporate Websites, for all persons interested
including, residents, women, minorities or persons with low and very low income in the
public housing projects or areas where the project is located.

= FR-BLDM, LLC will notify contractors and sub-contractors recipients about their Section 3
responsibilities.

= FR-BLDM, LLC willinclude section 3 clause in every covered contract to assure compliance
with 24 CFR part 135.

* FR-BLDM, LLC will. according to the contract if awarded, agree to send to each labor
organization or representative of workers with which it has a collective bargain agreement
or other understanding, if any, a notice advising, the labor organization workers or
representative, of its commitments under Section 3 clause, and will publish this nofice in
conspicuous places at the sites where both employees and applicants for training and
employment positions can see the notice.

and adopted by the Secretary of HUD, to all architects' technical engineers, draftsmen,

G * FR-BLDM, LLC wil pay not less than the wages prevailing in the locality, as determined by,

and technicians, as established in Section 12 of the Housing Act.
’ﬁ 1 |
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= FR-BLDM, LLC will monitor contractor's compliance, and agrees to take appropriate
action, as provided in an applicable provision of the subcontractor or in this section 3
clause, upon finding that the subcontractor is in viclation of the regulations in 24CFR part
135, including imposed penalties for non —compliance.

* FR-BLDM, LLC will not subcontract with any subconiraciors where the confactor has
notices or knowledge that the subcontractor has been found in viclation of the regulation
in 24 CFR part 135.

* FR-BLDM, LLC will submit Secfion 3 Annual Summary Report (Form HUD-60002}, for all
actions taken to comply with the requirements, and will do on timely basis, that is, and/or,
at the end of the Project, no later than ten {10) days after the Projects Completion Date.

= FR-BLDM, LLC will put their greatest exfent feasible efiort to meet their goals.

= FR-BELDM, LLC when the esiablished goals cannot be met, will identify the reasons and
barriers, and will explain why the goals were not met.
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SECTION 3 TRAINING AND EMPLOYMENT GOALS

Name of Project:

Name of (Sub)Contractor:

Amount of Award: §

Number of Number of Filled Number of Section 3
Anticipated Hires Positions Hires

Skilled

Semi-Skilled

Skilled Trainees

Unskilled Trainees

Semi-Skilled
Trainees

Professional &
Admin

Clerical

Apprenﬁces

Other
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NUMERICAL GOALS FOR CONTRACTING ACTIVITIES:

These goals apply fo contract awards in excess of $100,000 in connection with a Section 3 eligible
project and it applies to coniractors, sulbcontractors, developers, and/or sub-recipients. FR-BLDM,
LLC commits to award to Section 3 business concemns:

1. Afleast 10 percent (10%) of the total dollar amount of all Section 3 covered coniracts for
building trades work arising in connection with housing rehabilitation, housing construction
and other public construction; and

2. Atleast 3 percent (3%) of the fotal dollar amount of all other Section 3 covered contracts
3. Atleast 20% of Disadvantage/Minority Owned Businesses
4. Atleast 5% of Women Owned Businesses.

PREFERENCE FOR SECTION 3 BUSINESS CONCERNS:

The following order of preference will be followed when providing contracting opportunities to
Section 3 businesses:

() First priority will be given to Section 3 business concerns that provide economic
oppoertunities for Secfion 3 residents in the service area or neighborhood in which the
Section 3 covered project is located, i.e. companies 51% owned by Section 3 Residents.

(i) Second priority will be given to companies with a high percentage (30%) of Section 3
residents as employees this option is applicable fo most businesses.

(iiiy Third priority will be given companies who commit to subcon’rroc’r 25% of their contract
amount on the covered project to Section 3 Business Concerns.

@ SECTION 3 PROCUREMENT PROCEDURES:
In the procurement area. FR-BLDM, LLC, has in place procedures to assess and evaluate proposals

received by Section 3 Resident-Owned Participant Vendors, Women Business Enterprise (WBE)
and Minority Business Enterprise (MBE) programs. As required by the PRPHA, these procedures
include, but are not limited to, the following:

a. When determining the responsibility of potential Contractors, FR-BLDM, LLC will consider
their record of Section 3 compliance based on past actions and current plans related to
the pending Contract.

b. FR-BLDM, LLC wili be contacting business assistance agencies. minority Contractors
{MBE/WBE) associations and community organizations to inform them of contracting
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opportunities, and requesting their assistance in identifying Section 3 businesses which
may solicit bids or proposals for Contracts for work in connection with Section 3 covered
assistance.

c. FR-BLDM, LLC will be advertising contracting opporfunities by posting notices, which
provide general information about the work to be contracted and where to obtain
additional information, in the administrative offices of the projects.

d. FR-BLDM, LLC will be contacting resident councils and other resident organizations and
requesting their assistance in identifying business concerns.

e. FR-BLDM, LLC will be providing written nofice to all known Section 3 businesses or
businesses concerns about contracting opportunities, with sufficient time te participate in
the Invitation for Bids or Request for Proposal.

f. FR-BLDM, LLC will be informing Section 3 businesses or businesses concerns in pre-bid
meetings about future cpportunities of contracting.

g. FR-BLDM, LLC will be carrying out workshops on contracting procedures and specific
Contract opportunities in a timely manner so that Section 3 business concermns can take
advantage of upcoming contracting opportunities.

h. FR-BLDM, LLC will advise Section 3 business concems as 1o where they may seek assistance
to overcome limitations such as inability to obtain bonding, lines of credit, financing, or
insurance.

. FR-BLDM, LLC, where appropriate, will be breaking out contract work items into
economically feasible units to facilitate participation by Section 3 business concerns.

j. FR-BLDM, LLC wili be contacting agencies administering HUD Youth Programs and
neotifying these agencies of the contracting opportunities.

k. FR-BLDM, LLC will be developing a iist of eligible Section 3 business concerns.

. FR-BLDM, LLC will be establishing or sponsoring programs designed to assist residents of

@ public housing in the creation and development of Resident Owned Businesses.

m. FR-BLDM, LLC will support businesses which provide economic opportunities to low income
persons by linking them to the support services available through the Small Business
Administration (SBA), and other local agencies.

n. FR-BLDM, LLC will encourage financial institutions, in carying out their responsibilities under
the Community Reinvestment Act, to provide no or low- interest loans for providing
working capital and other financial needs.

ke
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0. FR-BLDM, LLC will be actively supporting joint ventures with Section 3 business concerns
and other businesses that assist them.

LIST OF SMALL BUSINESSES

The following is a list of Small Business and Minority Owned Companies, that FR-BLDM, LLC had
sub-contracted or purchase during their past projects, allocating hundreds of Thousands of
Dollars. It is our plan to keep this list and expanded as part of its commitment to Section 3 Resideni-
Owned Participant Vendors, Wornen Business Enterprise (WBE} and Minority Business Enterprise
{MBE) programs.

Name of Business Product or Service SB SBD WOSsB VOSB | SDVOSB HSB
Air Master Doors X X
Atlas Roofing Worter proofing X
Caribbean Paint Painting X
Struciural Steel Works Structural X X X
General Office Supplies Office Supplies X X X
The Office by EMR Furniture Supplier X X X
Vasalla Indusiries Pipes X
Ecolégica Crumelo Concretes Blocks X X X
West Paving & Develop. Asphalt X X
Term lendscape Landscaping X X
Danosa Carnibean Water proofing X X
Epsilon Construciion Site X X
R2 Communication Group Telecommunicctions X
Classira Windows X X
Arnerican Agencies Metal Doors X X
Universal Fire Sprinklers Fire Sprinkiers X
Sherwin Williams Paint
Design Build Janitorial
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Business Comrmunications Cato Security

Deya Elevators Elevators

Girard Furniture

Atlantic Pipes Sanitary Sites X

SECTION 3 COMPLIANCE UNDERSTANDING AND COMMITMENT:

» FR-BLDM, LLC will cerlify that any vacant employment position, including fraining or
apprentice positions, that are filled (1) after selected, but before the contract is executed,
and (2} with persons other than those o whom the regulations of 24 CFR part 135 require
employment opportunities to be directed, were not filed to circumvent our obligations
under 24 CFR part 135.

= FR-BLDM, LLC understands that noncompliance with HUD's regulations in 24 CFR part 135
may result in sanctions, termination of contract for default, and debarment or suspension
from future HUD assisted contracts.

= FR-BLDM, LLC understands that with respect to work performed in connection with Section
3 covered Indian housing assistance, section 7{b) of the Indian Self-Determination and
Education Assistance Act (25 U.S.C. 450e) also applies to the work to be performed under
this confract, And commit to comply with:

o Giving preferences and opportunities for training and employment to Indians,

o Giving preference in awarding contracts and subcontracts to Indian organizations
and Indian-owned Economic Enterprise's pariies that are subject to the provisions
of section 3 and section 7{b} agree to0 comply with section 3 to the maximum
extend feasible, but no in derogation of compliance with section 7{b).

10
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HUD SECTION 3 (HUD3) PARTICIPATION FORM

Project Name:

FR-BLDM is committed to meeting HUD-established subcontracting and employment opportunities for Minority-owned Business Enterprises (MBE),
Women-owned Business Entrprises {(WBE) companies, as well as HUD Section 3 companies certified with the Human Relations Council. This commitment
applies to all projects funded through NSP/CDBG/HOME. The purpose of Section 3 of the Housing and Urban Development Act of 1968, as amended (12.
U.5.C. 1701u) (Section 3), is to ensure that training, employment and other economic opportunities generated by certain HUD financial assistance shall, to
the greatest extent feasible, and consistent with existing Federal, State and Local laws and regulations, be directed to the greatest extent possible to low- and
very low-income persons, particularly those who are recipients of government assistance for housing, and to business concerns, which provide economic
opportunities to low- and very low-income persons. Questions about the BLDM HUD Section 3 Program should be directed to the Section 3 Coordinator
Judith M. Monrouzeau at 787-761-3030 or Linette Suarez at 787-753-7010.

Please Check One
Prime Joint Supply or HUD3 § JHUDS % of
Firm Name, Tax I.D. Number and | Contract | Venture Service Construction | Type of Service or | Type of Construction |Amount of | Total Base
Mailing Address Bid Bid Subcontract | subcontract | Supply to be Provided | Work to be Performed | Total Base|  Bid
OJ OJ O O Bid
HUD Section 3 Business Firm Name N
Tax I.D. Number
Sireet Address
City/State/ Zip Code
Phone
L
% Total $ Amount of PRIME CONTRACTOR'S Base Bid Total $ to HUD3 Firm Total % to HUD 3 Firm
) - — — —
TR
PRIME CONTRACTOR’S PRINTED NAME AND SIGNATURE
Street Address i
City/State/Zip




STATEMENT OF COMMITMENT

By signature below, | am hereby acknowledging to the PRPHA and HUD that | have been duly
provided with information regarding Section 3 Program which explains the obligations and
requirements of any construction project which is funded in part or whole by HUD sourced funds.
| certify that [ am fully empowered to enter info this Statement of Section 3 Utilization Commitment
on behalf of this company. | am certifying that the information contained within this Section 3
Utilization Plan is accurate and comect and that | understand that the PRPHA may impose
penalties and sanctions for the submission of any false and inaccurate statements within this
document.

Judith M. Monrouzeau

COMPANY AUTHORIZED REPRESENTATIVE

SIGNATURE OF AUTHORIZED REPRESENTATIVE

HR and Complianhce Executive Director

TITLE

COMPANY SECTION 3 COORDINATOR
(Leave blank if the same as authorized representative)

imonrouzeau@bldmpr.com 787-761-3030 ext 253
EMAIL ADDRESS PHONE
FR-BLDM, LLC

COMPANY NAME
PO Box 191213 San Juan PR 00919-1213

COMPANY COMPLETE ADDRESS

COMPANY WEBSITE (if applicable)
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SECTION 3 PLAN APPROVAL

In compliance with the Section 3 Plan requirements, FR-BLDM, LLC develop a list of strategies to be
adopted for compliance with the stated employment, training and contracting goals. Confracts
in excess of $100,000 must include the Section 3 Clause.

If federal and state funds are combined to fund an eligible Section 3 project, the combined
amount is submitted fo the Section 3 requirements.

In compliance with the requirements of Section 3 of the Housing and Urban Development Act of
1968, as amended, and the HUD's regulations in 24 CFR part 135, we the undersigned have read
and have received a copy of the Section 3 Plan for this project. We acknowledge being a party
to this Plan and further pledge our commitment to adhere to the objectives set forth. The
signatures below acknowledge receipt and approval of this Section 3 Plan.

Judith M. Monrouzeau

HRC SECTION 3 COORDINATOR

SIGNATURE OF SECTION 3 COORDINATOR DATE

PRESIDENT OF FR-BLDM, LLC

SIGNATURE OF PRESIDENT DATE

14
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CERTIFICATION FOR BUSINESS CONCERNS SEEKING SECTICN 3
PREFERENCE [N CONTRATING AND DEMONSTRATION OF CAPABILITY

Name of Business

Address of Business

Type of Business: |:| Corporation ] Partnership
|:| Sole Proprietorship |:| Joint Venture

Attaches is the following documentiation as evidence of status:

For business entity as applicable:
O Copy of Aricles of Incorporation
O Assumed Business Name Certificate
O List of owners/stockholders and
% ownership of each
O Organization chart with names and titles
and brief function statement

Cerfificate of Good Standing
Partnership Agreement

Corporation Annual Report

Latest Board minute appointing officers
Additional documentation

OoooOooag

Evidence of ability to perform successfully under the terms and conditions of the proposed confract:
Current financial statement

Statement of ability to comply with public policy

List of owned equipment

List of all contracts for the past two years

Oooogd

Option #1 For Business claiming status as a Section 3 resident-cwned enterprise:
O Copy of resident lease O Copy ofreceipt of public assistance
O Copy of evidence of participation O Other evidence
in a public assistance program

Option #2 For business claiming Section # status, claiming at least 30 percent of their workforce are
currently Section 3 residents or were Section 3 eligible residents within 3 years of date of first
employment with the business:

O ust of all current full-ime employees O List of employees claiming Section 3 status
O PHA/IHA Residential lease than 3 years O Other evidence of Section 3 status less than 3
from day of employment years from date of employment

Option #2 For business claiming $ection 3 status by subcontracting 25 percent of the dollar awarded
to qualified Section 3 business:
O List of subcontracted Section 3 business{es) and subcontract amount {Use separote form)

(Corporate Seal)

Authorizing Name and Signature

Attested by:
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General Statement

as the subcontracior, is committed to comply with the Section 3
act, the Section 3 regulations, and the Puerto Rico Public Housing Authority Section 3 Guidelines.
It is our desire to work together with the Owner and the Generdl Coniractor to ensure
complignce, 1o the greatest extent feasible, through the awarding of contracts for work and
services to Section 3 companies, and to provide employment and training to Section 3 residents.
We commit to include the Section 3 clause in any subcontracts we may award. We have been
informed of the Section 3 requiremenis and goals set forth by the Owner and the General
Confractor. Our submission of this document shall also be our agreement to follow the Section3
Plan submitted to the by the Owner/ Developer and the General Contractor to the local
monitoring agency.

Employment and Training

To demonstrate compliance with Section 3 regulations, it is desirous 1o employ Section 3 residents
as 30 percent of the aggregate number of new hires, and to provide training to those new hires.
We agree to provide information regarding existing employees and hiring needs as a part of this
plan.

Any goal established in this plan must be met, or proof provided as to why the goal was not met.
Aftachments
The following attachments are incorporate into and made a part of this Section 3 Plan;

[] Section 3 Clause that will be included in al contractors
[] Permanent Employees Listing for the Subcontractors
[ ] Workforce Needed for Section 3 Covered Project for the Subcontractor

We agree 1o provide to the Developer the following documentation as soon as the information is
available o us:

+ Monthly New Hires Reports for the Subcontractor including Section 3 Residents.
G ¢ Section 3 Residents New Hires Trained by the Subcontractor,
¢ HUD 60002 Final Report

We agree to immediately report any changes in this plan, including but not limited to, changes in
the dollar amount of contractors awarded and staffing needs.
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Date:

SUBCONTRACTOR:

{Print/type name)

By:

(Print/type name)
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DAVIS BACON & SECTION 3 COMPLIANCE COORDINATORS
What is Section 3

+ [tis not oplional.

» It is a legal obligation established by law to foster local economic development and
neighborhood improvement.

» |t is one of the HUD tools for ensuring federal expenditures in economically distressed
communities have a mulliplier effect.

« The Housing and Urban Development Act of 1968 (HUDA) requires that certain funded
projects to meet o the greatest extent feasible specific goals for contracting, hiring and
fraining low income people to work on these projects.

« Section 3 is leverage to address unemployment and underemployment by reducing
poverty.

¢ Thelawis narrowly faillored to provide preferences for low income people in the associated
hiring. training and contracting.

+ Evenif HUD funds are only part of the project costs, Section 3 applies to the entire project.

Who Qualifies

+ All public housing residents

e Alllow-income persons with income </-80% of the Area Median Income (AMI) living in the
county where the covered project is located. (See Area Income Chart)

+ Section 8 assisted families can qualify based on their household income. {See Area
Income Chart)

» Godal to ensure 30% of new full-time hires are Section 3 Residenis. Hiring goals apply fo
everyone.

Section 3 Compliance

» 30% of the aggregate number of new hires shall be Section 3 Residents.

« 10% of all construction contracts shall be awarded 1o Section 3 Business Concerns.

s 3% of dll covered non-construction contracts shall be awarded to Section 3 Business
Concerns.

+ Failing to meet the numerical goals bears the burden of demonstrating why it was not

q possible.
Becoming a Section 3 Business Concern

+ Option #1 - Companies 51% owned by Section 3 Residents

s Option #2 - Companies with a high percentage (30%) of Section 3 Residents as employees
this option is applicable 1o most businesses.

» Option #3 - Companies who commit to subcontracting 25% of their contract amount on
the covered project to Section 3 Business Concerns. {Option #3)

* Cost considerations insufficient grounds for not complying with the 1968 Act

PO Box 9932 | San Juan, PR 00908-9932  University Gardens, 1010 Harvard $t., San Juan, PR 00927
Tel. 787.753.7010 » Fax 787.763.0269
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DAVIS BACON & SECTION 3 COMPLIANCE COCORDINATORS
New Hire Report

First Name:

Project Na.

Project Name: PHASE:

Project Address:

Period Covered: to

Date Submitted:

Check those that apply:
|:| We have not hired any new employees during ihe above pericd
[ ] We have hired new employees during the above period
D We have not hired any new Section 3 Resident Employees during the above period
|:| We have hired new Section 3 Resident Employees during the above period

If you have hired new employees that are not Section 3 Resident Employees please explain what
steps were taken to solicit employees wha are Section 3 Residents:

Published/adverfised in local newspaper a notice of potential employee and training

opportunities for Section 3 Residents.

[] Placed Signs or Posters in a praminent location at the Section 3 Covered Praoject site

notice af the potential employment and fraining apportunities for Sectian 3 Residents

D Distributed employment flyers, notices and other information related to the Section

employment and training apportunities for the Section 3 Covered Praject site to local

3

public housing authority{s), labor organizations, or worker representatives with whom

firm has a collective bargaining of other agreement.
If yau have hired new Section 3 Resident Employees please include the fallowing:

1. Completed Self-Cerfification for Resident Seeking Section 3 Preferences in Training

and Employment Form
G 2. Copies of alt required documentation of evidence of Section 3 siatus
Confractor Print Name and Title
Signature Date

PO Box 9932 | $an Juan, PR 009089932 e University Gardens, 1010 Harvard $t., San Juan, PR 00927
Tel. 787.753.7010 » Fax 787.743.026%
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List all new hires for the above period:

Employee Name:

Hire Date:

Section 3 Resident (Y/N])
Training being provided (Y/N)
If providing training - what type

Employee Name:

Position:

Hire Date:

Section 3 Resident {Y/N)
Training being provided (Y/N)

If providing training - what type

Employee Name:

Position:

Hire Date:

Section 3 Resident (Y/N)
Training being provided (Y/N)

If providing fraining - what type

Employee Name:

Position:

Hire Date:

Section 3 Resident (Y/N])
Training being provided (Y/N)
If providing training - what type

Employee Name:

Position;

Hire Date:

Section 3 Resident {Y/N)
Training being provided [Y/N)
If providing training - what type

FO Box $932 | San Juan, PR 00908-9932 e University Gardens, 1010 Harvard $t., Scn Juan, PR O

Position:

Tel. 787.753.7010 « Fax 787.763.024%

fi

0927
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DAVIS BACON & SECTION 3 COMPLIANCE COORDINATORS

Instructions for Completing the Monthly Section 3 New Hire Report

The report must be turned in by the 3. of every month for the previous menth for every menth
you work on site. If you are on a Gap Letter for an entire calendar month the report is not required
for that month,

You will need two items to complete the report:

1. The core Employee List/Roster you “originally” turned in. If you have made changes to the
list, the latest version is considered the original. The core list should list “everyone” who
worked for your company on the date of the Davis Bacon contract.

2. The Certified Payrolls for the entire previous month. Ensure the payrolls span every day of
the month.

Compare the employees in each weekly payroll against the Core List. Every employee on a
payroll must appear on the Cere List. If an employee is not found on the Core List there is one of
twoO reasons:

Reason #1: The employee was erreneously left out of the Core List.

To coverreason #1 we will need 2 iftems:

ltem #1, a revised Core List, adding the employee to the original Core List and dated prior
fo employee’s first appearance on a certified payroli.

ltem #2, a lefter of revision, on company letterhead signed by a corporate officer
containing the following language:

To whom it may concern:

Flease be aadvised that employees (name of employee(s] were erroneously excluded from our
core list.

Affached is our revised core list dated: {prior to the employee's first
appearance)

Forreason #1 there will not be any names listed on the second page of the New Hire report.

Reason #2: The employee(s) is/are a New Hire(s) because he/she/they began to work for the
company after the date of the Davis Bacon contract.

To coverreason #2 we will need 1 itemn:

The New Hire report listing the new employee. Do not alter the original Core List. A newly
hired employee is never added to the Core List because an employee cannot be found
on the New Hire report and the Core List.

For reascn #2 there will be names listed on the second page of the New Hire report.

Once completed, the applicable items can be emailed back. /

Tel. 787.753.7010 » Fax 787.7463.0249

i

&
PO Box 9932 | San Juan, PR 00%908-5932 e University Gardens, 1010 Harvard 5t., San Juan, PR 00927 © -
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CERTIFICATION FOR BUSINESS CONCERNS SEEKING SECTION 3
PREFERENCE IN CONTRATING AND DEMONSTRATION OF CAPABILITY

Name of Business

Address of Business

Type of Business: |:| Corporation |:| Partnership
[] sole Proprietorship [] Joint venture

Aftaches is the following documentation as evidence of siatus:

For business entity as applicable:

O Copy of Aricles of Incorporation

O Assumed Business Name Cerfificate
O List of owners/stockholders and
O

Certificate of Good Standing
Partnership Agreement

Corperation Annual Report

Latest Board minute appointing officers
Additional documentation

% ownership of each
Organization chart with names and fitles
and brief function statement

oooono

Evidence of ability to perform successfully under the terms and conditions of the proposed contract:
O Current financial statement
O Statement of ability to comply with public policy
O Lisi of owned equipment
O List of all contracts for the past two years

Opfion #1 For Business claiming status as a Section 3 resident-owned enterprise:
O Copy of resident lease O Copy of receipt of public assistance
O Copy of evidence of participation O Other evidence
in a public assistance program

Option #2 For business claiming Section # status, claiming at least 30 percent of their worldorce are
currently Section 3 residents or were Section 3 eligible residents within 3 years of date of first
employment with the business:

O Lst of alf curent full-time employees O List of employees claiming Section 3 status
O PHA/IHA Residential lease than 3 years O Other evidence of Section 3 status less than 3
from day of employment years from date of employment

Option #3  For business claiming Section 3 status by subcontracting 25 percent of the dollar awarded
to qualified Section 3 business:
O List of subcontracted Section 3 business{es) and subcontract amount {Use separate form)

{Corporate Seql)

Authorizing Name and Signature

Aftested by:

ki

PG Box 9932 | San Juan, PR 00908-9932 & University Gardens, 1010 Harvard St., Scn Juon, PR 00927
Tel. 787.753.7010 » Fax 787.763.0249%
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General Statement

as the subcentractor, is committed to comply with the Section 3
act, the Section 3 regulations. and the Puerio Rico Public Housing Authority Section 3 Guidelines.
It is our desire to work together with the Owner and the General Contracter to ensure
compliance, to the areatest extent feasible, through the awarding of contracts for work and
services to Section 3 companies, and to provide employment and tfraining to Section 3 residents.
We commit to include the Section 3 clause in any subcontracts we may award. We have been
informed of the Section 3 requirements and goals set forth by the Owner and the General
Contractor. Qur submission of this document shall alse be our agreement to follow the Section3
Plan submitted to the by the Owner/ Developer and the General Contractor to the local
monitoring agency.

Employment and Training

To demonstrate compliance with Section 3 regulations, it is desirous to employ Section 3
residents as 30 percent of the aggregate number of new hires, and to provide training to those
new hires. We agree fo provide information regarding existing employees and hiring needs as a
part of this plan.

Any goal established in this plan must be met, or proof provided as to why the goal was not met.
Attachments
The following attachments are incorporate into and made a part of this Section 3 Plan;

[ Section 3 Clause that will be included in al coniractors
] Permanent Employees Listing for the Subcontractors
[ ] Workforce Needed for Section 3 Covered Project for the Subcontractor

We agree fo provide to the Developer the following documentation as soon as the information
is available to us:

« Monthly New Hires Reports for the Subcontracter including Section 3 Residents.
o Section 3 Residents New Hires Trained by the Subcontractor.
( E + HUD 60002 Final Report

We agree to immediately report any changes in this plan, including but not limited to, changes
in the dollar amount of contractors awarded and staffing needs.

PO Box 9932 | San Juan, PR 00908-9932 e University Gardens, 1010 Harvard St., San Juan, PR 00927
Tel. 787.753.7010 & Fax 787.743.024%
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Date:

SUBCONTRACTOR:

{Print/type name)

By:

(Print/type name)

PO Box 9932 | San Juan, PR 00908-9932 « Univarsity Gardens, 1010 Harvard $t., San Juan, PR 00927
Tel. 787 .753.7010 & Fax 787.743.0269






Attachment C

GOVERNMENT OF PUERTO RICO
Department of Housing

ATTACHMENT 2

SCOPE OF WORK
Request for Proposals
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers
Community Development Block Grant ~ Disaster Recovery
Puerto Rico Departmeni of Housing
CDBG-DR-RFP-2018-09
(Revised for Negotiations on August 8, 2019)

This document defines the Construction Management tasks that the Proposers must perform in
order to support the Puerto Rico Department of Housing {PRDOH) in the implemeniation of the
Homeowner Repair, Reconstruction, or Relocation Program (R3 Program) as part of Puerto Rico's
recovery efforts, in accordance to Federal, State, and Local requirements and in connection with
appropriated disaster assistance funding under the Community Development Block Grant for
Disaster Recovery Program (CDBG-DR)allocation. A detailed description of the Housing CDBG-DR
programs is included in the Action Plan approved by the U.S. Housing and Urkban Development
(HUD) on July 29, 2018. A complete copy of the Action Plan, and proposed amendment are
available at www.cdba-dr.pr.gov/action-plan.

1. Introduction and Overview :

The PRDOH isissuing this Request for Proposal (RFP) to procure highly qualified and skilled designers
and contractors to provide Construction Management services for the R3 Program as defined in
Section 2: Overview, Purpose, and Infent of the RFP. It s expected that the Selected Proposers will
be prepared to invest a considerable amount of resources and efforts as related to the design,
demolition, abatement, repair, and new construction of single-family dwelling units as specified
and described in the Action Plan, in a short period of time. Proposers must understand the CDBG-
DR’s program inifiatives, goals, and regulations, including Federal Register Notices 83 FR 5844 and
83 FR 40314. Proposers must be familiar with the Department of Housing and Urban Development
{HUD) latest acronyms, glossary, laws, policies, guidelines and design standards applicable to this
RFP's Scope of Work. The proposer remains fully responsible for determining if the information
mentioned before has been revised or updated.

Construction Managers will be an integral part of the R3 Program and will be required to work in
harmony with other stakeholders such as the Program Managers, the Environmental Consultants,
and the Call Center Operaticns Consultant, as well as other staff and contractors retained by the
PRDOH for implementation of the CDBG-DR programs. Selected Proposers will be directly
responsible for ensuring the accuracy, timeliness, and completion of all tasks assigned under a
contract.

The PRDOH reserves the right. without limitations, to:
*»  Cancel the solicitation and reissue the RFP or another version of it, if it deems that doing

s¢is in the best Public Interest;

= Amend the contract(s) of the Selected Proposer(s) to extend its original duration, as
further explained in the RFP, as related to the goods and services requested;

»  Amend the contract(s) of the Selected Proposer(s) to extend the scale of its{their) scope
to include work under subsequent CDBG-DR action plans as related to the goods and
services requested herein; '

S e
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* Amend the contract(s) of the Selected Proposer(s) to reduce the scale of its scope to
decrease work, individual tasks, geographical areas, or regions as a conseqguence of
underperformance or inexcusable delays related to the goods and services requested
herein; and

= Contract with one or more qualified proposers for Construction Management Services as
a result of the selection of qualified Proposers or the cancellation of this RFP.

Award of Contract(s) will be to the “Qualified Proposers” whose Proposals, conforming to the RFP,
is(are) most advantageous to the PRDOH. The scope of work presented is based upon
circumstances existing at the time the RFP is released. The PRDOH reserves the right fo modify or
delete the tasks listed and, if appropriate, add additional tasks prior to and during the term of the
contemplated contract.

1.1. CDBG-DR Housing Programs

PRDOH has structured recovery programs for first-wave implementation that meet the immediate
housing needs of the most vulnerable populations on the island by emphasizing housing programs
that serve low-to-moderate income households and prioritize elderly persons age sixty-five {65)
and above. The PRDOH understands it responsibility to rebuild and improve Puerto Rico's housing
market, individual households, and communities with more resilient, modern, high-quality, and
safe dwelling units. The CDBG-DR housing program objectives are:

. Provide decent, safe, and sanitary housing in the disaster impacted areas through the
provision of activities designed fo resolve unmet needs from hurricane impacts to
housing;

] Ensure that the housing needs of very low-, low- and moderate-income households are
assisted with housing recovery support within the communities being served; and

. Achieve complimentary benefits of community and neighborhood revitalization, support
the reduction of or reduce opporfunities for slum and blight. and nurture in-fill
opportunities.

The housing programs consists of: the R3 Program; the Title Clearance Program; the Rental
Assistance Program; the Mortgage Catch-Up Program; the Social Interest Housing Assistance
Program; the Housing Counseling Program; the CDBG-DR Gap to LIHTC Program; and the Home
Energy Resilience Program; among others. Additional programs may be added by PRDOH through
amendmentis fo the Action Plan.

From the Housing Programs, the R3 Program is expected to have the most impact to single-family
residences and will begin in earnest in a way that does not perpetuate building in high risk areas.
Innovative construction and green building will modermnize the housing stock, while improving
individual assets and households' spending power. An increase in housing activity will generate
layers of economic stimulus, creating jobs across multiple sectors and providing employment to
local citizens. Strategic revitalization of affordable housing will lead cost-burdened LM households
to a fruitful long-term recovery.

The R3 Program encompasses the use of Construction Managers to coordinate, design, improve,
and construct new replacement housing stock or repair existing single-family dwelling units
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damaged by Hurricanes Irma or Maria. The Construction Managers will be key components of the
R3 Program, which includes other services like: Call Center Qperaiions; Program Managers; Cost
Estimators; and Environmental Consultants; among others. It is expected that Selected Proposers
actively coordinate and frequently engage with other stakeholders of the R3 Program.

There is no guaraniee of a minimum level of services which may be requested by the PRDOH
under this contract.

1.2. Single-Family Repair, Reconstruction, or Relocdtion Program {R3 Program)

The focus of the R3 Program is to provide relief for those who were impacted by Hurricanes Irma
and Maria while addressing recognized impediments to affirmatively furthering fair housing as
required under the Fair Housing Act. Assistance under this Program will be provided under three
primary avenues: repair, reconstruction, and relocation {R3). Within the reconstruction or
relocation venues, demolition of substantially damaged dwellings is an eligible activity.

Under the R3 Program all repair, reconstruction and new construction activities will be designed
to incorporate principles of sustainability, including water conservation, energy efficiency,
resilience, and mitigation against impacts from future disasters. The Selected Proposers will
implement design and construction methods that emphasized qudlity, durability, energy
efficiency, sustainability, and mold resistance.

The R3 program provides funding to repair damaged homes ar rebuild substantially damaged
homes in-place or at a new lof, in non-hazard areas and in compliance with applicable
construction codes and standards. The repair and reconstruction venues refurn otherwise
displaced families to their hemes at their same community. Homes become eligible for
reconstruction or relocation when {a) the property estimated cost of repair exceeds the lesser of
$60,000 or 50% of the home's current value — as confirmed through program inspection, {b) the
property is determined to be substantially damaged by an authority having jurisdiction, or {¢) if a
feasibility inspection determines that reconstruction is required. Homes meeting these criteria will
be reconstructed and will include resilient measures in structural materials. Homes that may not
be rebuili in place due to legal, engineering or environmental constraints (permitting,
extraordinary site conditions, efc.) may be built in a new vacant fot or the homeowner may
purchase an existing home at fair market price under the relocation venue. Construction of
replacement homes will meet the construction standards in the latest approved Puerto Rico
Building Code and must incorporate Green Building features. Homes with existing damage equal
o or less than $60,000 of 50% of the cumrent home’s value, whichever is lesser, will be repaired in
compliance with the applicable building codes and standards, including the International Existing
Building Code and HUD CPD Green Building Retrofit checklist.

The general objectives of the R3 Program are:
. To return displaced homeowners;
" To reconstruct housing to higher resilience standards;
. To revitalize weak and aging housing stock; and
. To move households out of unsafe conditions.

Q
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2. Construction Managers

The Selected Proposer(s) are expected to strengthen the R3 Program by providing their expertise,
experience, and knowledge of design, construction, and confract administration to each project
underiaken.

2.1. Objectives
Objectives for the Construction Managers include, but are not limited to, the following:
" Reduce fthe process and time from the award of benefits to applicants to projects’
completion;
= Reduce the risks and legal burden to PRDOH and the R3 Program;
= Control costs and reduce budget overruns;
" Standardize the document confrols while reducing the submittal burden on the PRDOH
and its representatives;
] Improve the quality of documentation;
" Standardize designs/solutions while reducing the submitial burden on PRDOH and its
represeniatives;
= Expedite and optimize solutions to any unforeseen conditions, while reducing coniract
modifications;
= Increase quality control and quality assurance in the overall R3 Program;
= Increase project safety while reducing liability to the R3 Program;
- Standardize and expedite the close-out process of projects: and
= Increase the compliance with green building initiatives/checklists.

2.2, Duties and Responsibilities
Duties and responsibilities of Construction Managers include, but are not limited to, the following:
. Obtaining copies Damage Assessment Reports for the assigned cases and clarifying any
doubt with the PRDOH's representatives;
] Obtaining copies of the Environmental Review Reports for the assigned cases and
clarifying any doubt with the PRDOH's representatives;
= Delivering the Lead and Asbestos pamphlets for the assigned cases to the homeowners,
during the pre-construction conference for projects:
. Obtaining copies of Homeowners' authorization to access and work on property, before
starting any repair or reconstruction work; and
. Obtaining copies of Homeowners' waiver of liability to remain on the property during
construction, if applicable. These waivers shall be obtained during the pre-consiruction
conference with the Homeowner.

2.3. Construction Manager Levels
Construction Managers will be divided into Levels based on their financial capacities and past
experience in prejects.

2.3.1. Llevel 1 Construction Managers

Level 1 Construction Managers will be those with high financial capabilities which are able to
perform work in large quantities at any given time and within a large area. Level 1 Construction
Managers:
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Will be assigned to geographical regions (groups of municipalities), at the PRDOH's
discretion;

Can work one or more regions at any given fime;

Will have a higher financial and technical capacities, which enable them to work large
quantities of projects;

Will be a contfractor-led organization;

Can perform all types of projects (Repair, Reconstruction or New Construction}, including
demclition or abatement;

Must ensure that subcontracting of works only occur up to a tier 2 subcontractor level;
Will be frequently evaluated and held responsible for the performance of their team and
organization, including designers, consultanis, suppliers, manufacturers, and
subconiractors;

Should engage local subcontractors, professionals and relevant service providers
headquartered in Puerto Rico as Team Members and Key Individuals to the greatest
extent possible;

Wil engage and cooperate with the local communities and municipalities within their
geographical regions;

Will provide periodical status reports to PRDCH and its representatives; and

Will attend or conduct meeting with the PRDOH and its representatives.

Level 2 Construction Managers

Level 2 Consiruction Managers will be those with moderate financial capabilities which are able
to perform moderate quantities of work at any given time and within adjacent groups of
municipalities. Level 2 Consfructicn Managers:

3. Staff and Subcontractors

Will be assighed to work within adjacent groups of municipalities;

Will be constrained to adjacent municipalities from the locations of their headquarters
to reduce the risk of overextending:

Will have moderate financial and technical capacities, which enable them to work
smaller quantities of projects;

Will be a contractor-led organization;

Can perform all types of projects (Repair, Reconstruction or New Construction), including
demolition or abatement;

Must ensure that subcontraciing of works only occur up to a tier 2 subcontractor level;
Will be frequently evaluated and held responsible for the performance of their team and
organization, including designers, consultants, suppliers, manufacturers, and
subcontractors;

Should engage local subcontractors, professionals and relevant service providers
headquartered in Puerto Rico as Team Members and Key Individuals to the greatest
extent;

Will engage and cooperate with the local communities and municipalities within their
geographical regions;

Will provide periodical status reports to PRDOH and its representatives; and

Will aftend or conduct meeting with the PRDOH and its representatives.
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This section details minimum staffing that will be required from the Construction Managets in order
to perform the tasks required for the R3 Program. The Selected Proposer(s) will be directly
responsible for ensuring the accuracy, timeliness, and completion of all tasks assigned under the
Contract. All subcontractors to be used by the Construction Managers will need to be approved
by the PRDOH or its representatives.

3.1. Staff Requirement

Proposers shall have or will secure, at their own expense, all personnel required in performing the
tasks under the Construction Managers Contract. PRDOH expects the Selected Proposers to
provide competent and fully qualified staff that are authorized or permitted under federal, state
and local law to perform the scope of work under this coniract. The PRDOH reserves the right to
request the removal of any staff net performing to standard or following the code of ethics. No
personnel may be assighed to the resulting contract without the written consent of the PRDOH.

3.2 Staff Experience and Qualifications

Proposers must provide detailed information about the experience and qualifications of the
Principals, project managers, key personnel, and staff to be assigned. including degrees,
certifications, licenses and years of relevant experience. Proposers shall specifically identify people
currenily employed by the Proposer who will serve in key roles. This includes the Proposers' own
staff and staff from any subcontractors to be used. The Proposers should demonsirate that their
staff {and/for subcontractor's staff) meet the desirable requirements listed below and have
necessary experience and knowledge to successfully implement and perform the tasks and
services. PRDOH promotes opportunities for maximum feasible participation of cerfified Section 3,
Minority, and Women Owned Business Enterprises (MBE/WBE's).

Proposers must include information regarding their administrative capacity, design and
construction experience in similar constructicn projects, personnel, consultants, equipment,
software capabilities, document controls. safety record, and quality control procedures. The
Selected Proposers must have retained, and must mainiain over the life of the contract, as a
minimum, the following key staff resources:

3.2.1. Senior Project Manager
The resource assighed as Senior Project Manager will be the main point of contact between the
PRDOH and the Construction Manager. He / She shall be available on-call and attend R3 Program
meetings with the PRDOH and the top management of the R3 Program. The Senior Project
Manager responsibilities include the following:

" Formulate, organize and monitor the overall performance;

. Define objectives and strategies to achieve program success;

= Making key decision to accomplish the program's objectives;

u Coordinafing cross-phases activities;

. Lead., train and evaluate other senior staff and their pertormance;

" Developing and managing the master schedule of the projects;

" Developed deadlines and complete milestones;

" Coordinating various components of projects to ensure the on-fime delivery of the

overall milestones;
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= Manage and control the Construction Manager's budget;

= Identifying and allocating resources to the organization;

= Assess risk and manage changes in the projects;

= Assess program performance for the continues improvement;

] Assume responsibility for the organization’s performance and its staff;

n Prepare and explain the executive reports to the Owner and its Representatives: and
" Any other function required to suppert the R3 Program.

The Senior Project Manager shall maintain a complete understanding of all applicable R3 Program
policies, requirements, and procedures. He / She must possess academic and practical
knowledge of program management, regulatery compliance, construction, and statutory
compliance for CDBG disaster recovery or similarly complex programs/projects. Should be fluent
in English and Spanish languages. Must have a bachelor's degree from an accredited institution
and at least fifteen (15] years of experience as project manager on construction projects.
Experience in design-build projects is prefered.

3.2.2. lLead Design Manager
- The resource assigned as Lead Design Manager shall work together and under the direct
supervision of the Senicr Project Manager to control the planning/design phase of the R3 projects.
The Lead Design Manager will supervise the design feam, with the following responsibilities:
. Assisting with the development of the projects' schedule, especidlly in the design phase:
. Assigning tasks and managing the design team's perscnnel;
" Identifying and allocating resources to the design phase:
. Assisting the Senior Project Manager in the risk assessment for the design phase;
. Recommending and advising the Senior Project Manager as the subject matter expert
in the design issues;
= Owning and pursuing oufstanding design issues;
= Coordinating varicus compcnents of projects o ensure the on-tfime delivery of the
design tasks and deliverables, like schematic design, final design documents, code
compliance, submittals, request for information, etc.;
= Promoting inter-feam communication and keeping all the design team informed;
= Managing the individual group leaders of the design team:
. Assisting the Senicr Project Manager in the evaluation of design team staff and
performance;
. Assisting the Senior Project Manager in the controls of the budget for the design phase;
= Assisting the Senior Project Manager with status reports and presentations for the design
phase;
= Promoting high quality standard for the design phase;
" Prometing ethical behaviors and waork ethic within the design team;
" Ensure the compliance of the R3 projects with resilience and sustainable design;
. Ensure the compliance of the R3 prejects with the Housing Quality Standard and codes;
" Assuming responsibility for work products of the design feam; and
= Any ofher function required to support the R3 program.
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The Lead Design Manager shall maintain a complete understanding of all applicable R3 Program
policies, requiremenis, and procedures. He / She must possess academic and practical
knowledge in planning, design, code compliance, susiainable design, accessible design,
contfract administration and design team management in CDBG disaster recovery or similar
construction programs/projects. The Lead Design Manager must have:
" A bachelor’'s or master's degree from an accredited institution in architecture or
engineering;
= Experience with design-build projects;
= Professional license o practice engineering or architecture in Puerto Rico;
] Active membership of the Puerto Rice College of Architects and Landscape Architects
or the Puerto Rico College of Engineers and Land Surveyors;
. Active registration with the Puerto Rico Department of State;
. Afleast ten (10) years of experience as design manager in the construction industry; and
" At least five (5) years of experience designing housing or residential projects.

3.2.3. Lead Permit Manager

The resource assigned as Lead Permit Manager shall work together and under the direct
supervision of the Senior Project Manager to control the permitting and environmental aspects of
the R3 projects. The Lead Permit Manager will supervise the permits and environmentai team of
the R3 program, with the following responstbilities:

] Assisting with the development of the projects’ schedule, especially in the permitiing and
environmental activities;

. Assigning tasks and managing the permits and environmental team's personnel;

" Identifying and alloccating resources o the permitting and environmental activities;

. Assisting the Senior Project Manager with the risk assessment of regulatory and
environmental issues;

" Recommending and advising the Senior Project Manager as the subject matter expert
in the permitting and environmental issues;

= Ownhing and pursuing outstanding permits, endorsement and environmental issues;

. Coordinating various components of projects to ensure the on-time delivery of permits
and environmental deliverables, like lead abatement, asbestos abatement; erosion
controls, construction permit, etc.:

" Promoting inter-team communication and keeping all the permits and environmental
team informed;

= Managing the individual group leaders of the permits and environmental team;

. Assisting the Senior Project Manager in the evaluation of permits and environmental
team staff and performance;

" Assisting the Senior Project Manager in the controls of the budget for the permitting and
environmental activities;

= Assisting the Senior Project Manager with status reports and presentations for the
permitting and environmental activities;

= Promoting best management practices in the permitting and environmental activities;

u Promoting ethical behaviors and work ethic within the permits and environmental feam:

. Assuming responsibility for work products of the permits and environmental team;
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. Assurming responsibility for permits and environmental issues of the R3 projects during the
planning, design, construction and closeout phases; and
] Any other function required to support the R3 program.

The Lead Permit Manager shall maintain a complete understanding of all applicable R3 Program
policies, requirements, and procedures. He / She shall possess academic and practical
knowledge in permitting, environmental compliance, sustainable design, contract administration
and team management in CDBG disaster recovery or similar construction programs/projects. The
Lead Permit Manager must have:
. A bachelor's or master's degree from an accredited institution in and environmental or
engineering related field;
= At least ten (10] years of experience as team manager in the environmental or
construction industry; and
= At least five (5] years of experience in permit processing for housing or residential
projects.

3.24. Llead Procurement Manager
The resource assigned as Lead Procurement Manager shall work together and under the direct
supervision of the Senior Project Manager to control the purchasing, procurement and financial
aspects of the R3 projects. The Lead Procurerment Manager will supervise the procurement team
of the R3 program, with the following responsibilities:
" Assisting with the development of the projects' schedule, especially in the procurement
activifies;
] Assigning tasks and managing the procurement team’s personnel;
] Identifying and allocating resources to the procurement activities;
] Assisting the Senior Project Manager with the risk assessment of procurement issues:
" Recommending and advising the Senior Project Manager as the subject maiter expert
in cost conftrol, record keeping, auditing and procurement issues;
] Owning and pursuing outstanding procurement issues;
. Ensure the diligent preparation of submittals’ packages and tracking their approval;
- Coordinatfing various components of projects fo ensure the on-time delivery of
purchased good or services;
- Promoting inter-team communication and keeping all the procurement team informed:
" Managing the individual group leaders of the procurement team;
. Assisting the Senior Project Manager in the evaluation of procurement team staff and
performance;
= Assisting the Senior Project in the controls of the budget for the procurement activities;
= Assisting the Senior Project with status reports and presentations for the procurement
activities;
. Promating best accounting practices in the procurement activities;
] Prometing ethical behaviors and work ethic within the procurement team;
. Assuming respensibility for work products of the procurement team:
" Assuming responsibility for standardization and procurement issues during the
construction phase; and
. Any other function required to support the R3 program.
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The Lead Procurement Manager shall maintain a complete understanding of all applicable R3
Program policies, requirements, and procedures. He / She must possess academic and practical
knowledge in cost control, record keeping, best accounting practices, purchasing process,
contract administration, and feam management in CDBG disaster recovery or similar construction
programs/projects. The Lead Procurement Manager must have:
= A bachelor's or master's degree from an accredited institution in financial, business,
engineering, or economic related fields;
= At least ten {10) years of experience as team manager in the accounting, financial or
procurement industries; and
= At least five (5) years of experience with construction projects, facilities management or
redl estate management.

3.2.5. Lead Construction Manager
The resource assigned as Lead Construction Manager shall work together and under the direct
supervision of the Senior Project Manager to control the construction phase of the R3 projects. The
Lead Construction Manager will supervise the construction team of the R3 program, with the
following responsibilities:
= Assisting with the development of the projects' schedule, especially in the construction
phase;
. Assigning tasks and managing the construction team's personnel;
" Identifying and allocating resources to the construction phase;
. Assisting the Senior Project Manager in the risk assessment for the construction phase:
" Recommending and advising the Senior Project Manager as the subject matter expert
in the consiruction and constructability issues;
= Owning and pursuing ocutstanding construction issues;
] Coordinating various components of projects to ensure the on-time delivery of the
consfruction tasks and deliverables;
= Promoting inter-team communication and keeping all the construction team informed;
" Managing the individual group leaders of the construction team;
" Assisting the Senior Project in the evaluotion of construction team staff and performance;
. Assisting the Senior Project Manager in the controls of the budget for the construction
phase;
] Assisting the Senior Project with status reports and presentations for the construction
phase;
" Promoting high quality standard for the construction phase;
. Promeoting ethical behaviors and work ethic within the construction team;
" Assuming responsibility for work products of the construction team; and
. Any other function required to supporf the R3 program.

The Lead Consiruction Manager shall maintain @ complete understanding of all applicable R3
Program policies, requirements, and procedures. He / She shall possess academic and practical
knowledge in construction {method, materials, equipment, etc.), Puerto Rico Buiding Code,
satety, scheduling, contract administration, and construction management in CDBG disaster
recovery or similar construction programs/projects. The Lead Construction Manager must have:
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3.2.6.

A bachelor's or master's degree from an accredited institution in architecture or
engineering;

Knowledge of design-build projects.

Professional license to practice engineering or architecture in Puerto Rico;

Active membership of the Puerto Rico College of Architects or Landscape Architects or
the Puerto Rico College of Engineers and Land Surveyors;

Active registratfion with the Puerto Rico Department of Staie;

At least ten (10) years of experience as construction manager in the construction
industry; and

At least five {5} years of experience in the construction of housing or residential projects.

Lead Safety Manager

The resource assigned as lead Safety Manager shall work together and under the direct
supervision of the Senicr Project Manager, to control the occupational safety and health aspecis
of the R3 projects. The Lead Safety Manager will supervise the safety compliance team of the R3
program, with the following responsibilifies:

Development, implementation and maintenance of the overall safety plan for the R3
projects;

Development, implementation and maintenance of the projects' specific safety plan
for the R3 projects;

Development and enforce safety protocols related to occupational safety and health
issues;

Preparing and cerifying the regulatory documentation, related to occupation safety
and health aspects, including but limited to; OSHA 300 form, OSHA 300A form, incident
repor, safety data sheets’ binder, hazard communication, and warning labels;
Andalyzing incidents, fracking incident metrics, and preparing protocols to prevent future
events;

Preparing and conducting safety meeting and training with the group leaders of the
safety compliance feam;

Assigning tasks and managing the safety compliance team's personnel;

Identifying and alloecating resources to the occupational safety and health activities;
Assisting the Senior Project Manager with the risk assessment of regulatory and
occupation safety issues;

Recommending and advising the Senior Project Manager as the subject maiter expert
in the occupation safety and health issues;

Owning and pursuing outstanding safety and hedlth related issues, like, but not limited
to: submittals, rigging plans, protocols, high risk events, OSHA, PROSHA, personal
protection equipment, and safety inspections;

Coordinating various components of projects to ensure the on-tfime delivery of safety
compliance deliverables, including but limited fo: rigging plan, risk evaluation, safety
reports, tool box meeting, fraining, record keeping, and certifications;

Promoting infer-team communication and keeping all the safety compliance team

informed;
{/

Managing the individual group leaders of the safety compliance team;
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" Assisting the Senior Project Manager in the evaluation of safety compliance team, staff
and performance;

= Assisting the Senior Project in the controls of the budget for the safety compliance
activities;

= Assisting the Senior Project with sfatus reports, frainings and presentations for the safety
compliance activifies;

. Promoting responsible safety and health praciices during the abatement, demoalition,
construction, closeout and warranty phases of the R3 projects:

. Promaoting ethical behaviors and work ethic within the safety compliance team;

" Assuming responsibility for work products of the safelty compliance team:;

n Assuming responsibility for the prevention, communication and correction of safety issues
during the all the phases of the R3 projects;

] Assuming responsibility for safety and health issues during the construction phase; and

] Any other function required to support the R3 program.

The Lead Safety Manager must maintain a complete understanding of all applicable R3 Program
policies, requirements, and procedures. He / She shall possess academic and practical
knowledge in occupational safety, human health, risk assessment, labor laws and regulations
related to workplace safety, contract administration, and team management in CDBG disaster
recovery or similar construction programs/projects. The Lead Safety Manager must have:

- A bachelor’s from an accredited institution;

= Knowledge of OSHA regulations with regards to construction;

. 30 hour of OSHA training {OSHA frainer certificate prefered);

. Ability to train, influence, and motive groups and team members;

. Clear understanding of specific safety issues related to construction:

= Atleast ten (10) years of experience in the occupational safety and health industry; and

= At least five (5) years of experience in construction safety for housing or residential

projects.

3.2.7. Lead Quality Control Manager
The resource assighed as Lead Quality Control Manager shall work together and under the direct
supervision of the Senior Project Manager to control the quality control and quality assurance
aspects of the R3 projects. The Lead Quality Control Manager will supervise the quality control
team of the R3 program, with the following responsibilities:
" Assisting with the development of the projects' schedule, especially the quality control
festing during the construction phase;
= Development, implementation and maintenance of the program's overall quality plan
for the R3 projects;
. Development, implementation and maintenance of the projects' specific quality plan
for the R3 projects;
. Development and enforce quality control and qudlity assurance procedures and
testing, related to construction;
= Tracking and resolving non-compliance reports;
" Preparing and conducting meetings and trainings with the group leaders of the quality
confrol team;

) e
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Assigning tasks and managing the quadlity conirol team's personnel;

Identifying and allocating resources to the quality conirol activities;

Recommending and advising the Senior Project Manager as the subject matier expert
in the quality control and quality assurance issues;

Owning and pursuing outstanding qualify related issues similar to, but not limited to:
coordination drawings, quality control submitfals, quality requirements, testing
procedures, festing results, equipment start-up, quality control inspection, and mock-ups;
Coordinating various components of projects fo ensure the on-time delivery of quality
control deliverables, including but limited to: testing, quality control reports, QC
meetings, QC training, record keeping, and QC certifications;

Promoting interteam communication and keeping all the quality control team
informed;

Managing the individual group leaders of the quality control team;

Assisting the Senior Project Manager in the evaluation of the qudlity control team, staff
and performance;

Assisting the Senior Project Manager in the controls of the budget for the quality control
activities;

Assisting fhe Senior Project Manager with status reports, frainings and presentations for
the quality control activities; ‘

Promaoting total quality control practices during the construction, closeout and warranty
phases of the R3 projects;

Promoting ethical behaviors and work ethic within the quality contro! team;

Assuming responsibility for work products of the quality conirol team;

Assuming responsibility for the prevention, communication and correction of quality
control issues, during the construction, closeout and warranty the phases of the R3
projects;

Assuming responsibility for quality control issues during the construction, closeout and
warranty phases; and

Any other function required to support the R3 program.

The Lead Quality Control Manager must maintain a complete understanding of all applicable R3
Program policies, requirements, and procedures. He / She shall possess academic and practical
knowledge in qudlity control, quality assurance, commissioning, contract administration, and
team management in CDBG disaster recovery or similar construction programs/projects. The Lead
Quality Control Manager must have:;

A bachelor's from an accredited institution in engineering, architecture, business or
science-related field;

Clear undersianding of specific quality issues related to construction;

Knowledge in Total Quality Management concepts and practical application to the
construction industry;

At least fen (10) years of experience as team manager in the quality management
industry; and

At least five (5) years of experience in quality control in the construction industry for
housing or residential projecis.
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3.2.8.

Lead Human Resource Manager

The resource assighed as Lead Human Resource Manager shall work together and under the
direct supervision of the Senior Project Manager to control the labor regulation compliance and
staffing aspects of the R3 projects. The Lead Human Resource Manager will supervise the Human
Resource team of the R3 program, with the following responsibilities:

Development, implementation and enforcement of the program’s personnel policy and
employee manual for the R3 projects;

Development, implementation and update of the projects’ specific staffing plan for the
R3 projects;

Assist and track the subcontractor with the labor laws and regulation compliance for the
R3 projects;

Documenting, tracking and resolving staffing issues, complains and discipline;
Preparing and conducting meetings and trainings with the group leaders of the human
resource team;

Assigning tasks and managing the human resource team's personnel;

identifying and allocating resources to the human resource activities;

Recommending and advising the Senior Project Manager as the subject matter expert
in the human rescurce issues;

Ensuring the Selected Proposer and its lower tier contractors, document and comply with
Executive Order OE-2018-033 “"EXECUTIVE ORDER OF THE GOVERNOR CF PUERTO RICO,
HON. RICARDO ROSELLO-NEVARES, TO INCREASE THE MINIMUM WAGE OF
CONSTRUCTION WORKERS, TO BRING INTO FORCE THE LAWS REQUIRING THE USE OF
CEMENT PRODUCED IN PUERTQO RICQ, AND TO REQUIRE THE USE OF LABOR AGREEEMENTS
IN PUBLICLY FUNDED CONSTRUCTICON PROJECTS";

Owning and pursuing outstanding labor compliance related issues for the Selected
Proposer and ifs subcontractors.

Knowledge in the following subjects, but nof limited to: minimum wage, the Davis-Bacon
Act, the Work Hours and Safely Standards Act, the Copeland “Anti-Kickback" Act, Fair
Housing and Equal Opportunities Standards, Section 3 of the Housing and Urban
Development Act of 1968, Minority Business Enterprise, and Women Business Enterprise;
Coordinating various components of projects to ensure the on-time delivery of quality
conirol deliverables, including but imited to: PRDOH documentation, labor compliance
certifications, payroll weekly statement of compliance: worker classification sysiem, and
employee interviews;

Fromoting inter-team communication and keeping all the human resource team
informed;

Managing the individual group leaders of the human resource team;

Assisting the Senicr Project Manager in the evaluation of the resource team, staff and
performance; '

Assisting the Senior Project Manager in the controls of the budget for the labor
compliance activities;

Assisting the Senior Project Manager with status reports, trainings and presentations for
the human resource activities;

Promoting safe, healthy, fulling workplace, and fair compensation in all phases of the R3
projects;
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. Prometing ethical behaviors and work ethic within the human resource team;

" Assuming responsibility for work products of the human resource team; .

= Assuming responsibility for labor compliance issues during the all the phases of the R3
projects; and

" Any other function required to support the R3 program.

The Lead Human Resource Manager must maintain a complete understanding of all applicable
R3 Program policies, requirements, and procedures. He / She shall possess academic and
practical knowledge in labor law, ceonflict resolution, contract administration, and team
management in CDBG disaster recovery or similar construction programs/projects. The Lead
Human Resource Manager must have:
] A bachelor's or master's degree from an accredited institution in business administration,
laws, or human resource fields;
. Knowledge in Best Human Resource practical to the construction industry;
= At least ten {10) years of experience as team manager in the human resource or labor
laws fields; and
. At least five (5) years of experience in human resource or labor laws compliance in the
construction industry.

3.2.9. Lead Warranty Manager

The resource assigned as Lead Wamranty Manager shall work together and under the direct
supervision of the Senior Project Manager to confrol the final turn over and warranty phase of the
projects of the R3 projects. The Lead Warranty Manager will supervise the warranty team of the R3
program, with the following responsibilitias:

" Development, tracking, and cerlifying the projects' specific closeout checklist and
binder for the R3 projects;

. Preparing and certifying the closeout procedures and dacumentation, related fo the
closeout process, including but limited to: checklist, record documents, permits, taxes,
certification, insurances, and warranties;

= Preparing and conducting closeout and wamranty meeting with the group leaders of the
warranty feam and stakeholders;

" Assigning tasks and managing the warranty team personnel;

" [dentifying and allocating resources to the warranty activities;

= Owning and pursuing outstanding closeout and warranty issues, like, but not limited to:
final inspections, non-conformance work, and outstanding debts;

= Coordinating various components of projects to ensure the on-time delivery of closeout
and waranty deliverables, including but limited to: record drawings, record
specifications, closeout binder, warranty certifications, master plumber certification,
professional electrician certification, commissioning, and final cleaning;

= Promoting infer-team communication and keeping all the warranty team informed:

= Managing the individual group leaders of the warranty feam;

" Assisting the Senior Project Manager in the evaluation of warranty team, staff and
performance;

. Assisting the Senior Project Manager in the controls of the budget for the warranty

@ activities;
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] Assisting the Senior Project Manager with status reports, trainings and presentations for
the closeout and warranty activities;

] Promoting ethical behaviors and work ethic within the warranty team;

] Assuming responsibility for work products of the warranty team;

. Assuming responsibifity for the closeout and warranty issues during the closeout and
warranty phases; and

. Any other function required to support the R3 program.

The Lead Warranty Manager must maintain a complete understanding of all applicable R3
Program policies, requirernents, and procedures. He / She shall possess academic and practical
knowledge in qudlity, commissioning, contract administration, and team management in CDBG
disaster recovery or similar construction programs/projects. The Lead Wamranty Manager must
have:
" A bachelor's from an accredited institution in engineering. architecture, business or
science-related field;
. At least ten (10) years of experience as team manager in the construction industry; and
" At least five {5) years of experience in the construction industry for housing or residential
projects.

3.3 Organizational and Staffing Plan

Proposers shall submit to the PRDOH an initial organizational chart detailing the identity of each
person (whether employed by Proposer or a subcontractor), position, rank and relationship of the
personnel performing any Construction Manager services or planned to work on the R3 Program.
The Proposers’ organization and staffing plan shall specifically include the required number of
personnel, roles, and responsibilities of each person on the project, their planned level of effort,
their anticipated duration of involvement, and their on-site availability.

4. Deliverables and Milestones

The Selected Proposers are responsible to complete the specific activities and task for the R3
Program as describe in this section. These deliverables must be produced in a timely manner with
the utmost diligence. The PRDCH or its representatives could modify {reduce or expand) theses
deliverables or milestones, as required by the R3 Program circumstances. The deliverables required
in this section will be presented in the Proposers schedules as milestones of the program or the
projects.

4.1 Planning and Design Deliverables for Replacement Homes :

The PRDOH will require three (3) phases of design for replacement homes {to be implemented
under the reconstiuction and relocation venues of the R3 Program). The first phase is the
Conceptual Design. The second phase is Design Development, The third phase is the Construction
Documents Phase. For repair works to be performed under the Program only Phase Il of design
{Construction Documents Phase) will apply. All Proposers will present their design altemnatives for
review in the following phases and timeframes.

4.1.1. Conceptual Design (Phase |)

T A
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The conceplual design for single-story and two-story 3-bedroom Model Homes will be submitted
as part of the Proposals. For single-story and two-story 2-bedroom and 4-bedroom Model Homes
the conceptual designs will be submitted after contract execution. Proposers must submit all the
necessary information to clearly explain the design and construction technique intentions. The
information and drawings for the Model Homes must clearly express the designer’s intents in the
following concepis:

" Appearance and aesthetics;

= Functionality and universal design;

= Areas and space distribution;

" Quality of proposed materigls;

" Construction methodcelogy and innovation; and

" Sustainability and resiliency.

4.1.1.1. Drawings

For conceptual design purposes one facade will be presented for each Model Home. The base
model designs will be illustrated in floor plan, elevations. and sections drawings with a graphic
scale. It is not necessary to include a site plan drawing in this phase. These renderings should be
produced in standard commercial software like AutoCADE.

4.1.1.2. Renderings

Conceptual designs must include color renderings of (i) a perspective view of the home, (ii) a 3D
view of the front-fagade. and (iii) a 3D view of interior living/dining areas. Renderings shall depict
the overall appecrance of the home and must be submitted in 11x17 (tabloid) paper. The
hardcopy illusirations must have a high-quality prinfing and paper. Digital copy of the rendering
could be required as part of the RFP evaluation process. These renderings should be produced in
standard commercial software like Revit® or SketchUp®.

4.1.1.3. Narrative

The Proposers shall submit a technical narative for each of the Model Home types which,
additionally to describing the overall design concept, sets forth: {i) the codes and versions of such
codes 1o be used for the Model Homes, (i) the spaces provided and layout functionality, (lii) the
proposed construction matericls, {iv) the proposed construction methods to be used, (v) any
energy efficiency or water conservation considerations, {vi) any sustainable design
considerations, (vii) the expected time for construction, (viii) any necessary strategies to meet
designated budgets; and (ix) how the home will comply any of the Green Standards set forth in
this Scope of Work.

4.1.1.4. Document Format

Drawings, renderings and design narative must be presented in an 11" x 17" {tabloid) bound
booklet. All presentation material shall be delivered in printed and digital format (PDF). Scale
drawings so that they fit as large as possible in the booklet. The booklet will have the following
order per sheet: design narative, cover sheet, floor plans and room legend, sections, elevations,
3D drawings and other documenits. Digital files must be supplied in CD or DVD disc(s).

4.1.1.5. Schedule of Deliverables

Q
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Time is of the essence for the R3 Program and the disaster recovery efforts The Proposers shall be
responsible for completing the conceptual design activities and must produce the products or
services required within the following timeline:

" Conceptual Designs for all Model Homes (Standard and ADA Compliant, single- and
two-story): To be submitted within ten {10) calendar days from contract execution.

4.1.2. Design Development (Phase Il)

The Selected Proposers will submit a more detailed presentation of all the Model Homes for the
evaluation and approval of the PRDOH or its representative. The Proposers should expect frequent
communications, clarifications, and meetings with PRDOH or its representative. During this phase
the Selected Proposers will prepare a standard: cost estimate, drawings, technical specification
and permits, for the Model Homes.

4.1.2.1. Drawings

The Selected Proposers shall develop and submit drawings for all the 2-bedroom, 3-bedroom, and
4-bedroom single-story and two-story Model Homes, with all three (3) options for facade. These
drawings will illustrate the floor plans, elevations, sections, schedules, detail views, and typical
details, among others. The drawings must include, as a minimum, the following items: cover sheet,
fitles, structural, architectural, plumbing, mechanical, and electrical drawings. These renderings
should be produced in standard commercial software like AutoCAD®.

4.1.2.2. Technical specification

The Selected Proposers shall develop and submit technical specifications for all the 2-bedroom, 3-
bedroom, and 4-bedroom single-story and two-story Model Homes, with all three (3) options for
fagcade. These specifications will describe the materials, products, quality, testing, construction
method, and execution. technical specifications are to include, as a minimum, the following:
general requirements; concrete; masonry; metals; wood, plastic and composites; thermal and
moisture protection: openings: finishes; specialties; equipment; fumishing; fire suppression;
plumbing: mechanical; electrical; communications; elecironic safety and security; exterior
improvements; and utilities. The technical specifications should be produced in standard
commercial software like MasterSpec®.

4.1.2.3. Renderings

The Selected Proposers shall develop and submit for all the Home Models (standard) color

@ renderings of {i) o perspective view of the home, {ii) a 3D view of the front-fagade, and {ii} a 3D
view of interior living/dining areas. Renderings shall depict the overall appearance of the home

and must be submitted in 11x17 {tabloid) paper and digital copy. The hardcopy illustrations must

have a high-quality printfing and paper. These renderings should be produced in standard

commercial software like Revit® or SketchUp®.

4.1.2.4. Narrative
The Proposers shall submit a technical narrative for each of the Model Home types which,
additionally to describing the overall design concept, sets forth: (i) the codes and versions

F
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codes to be used for the Model Homes, (i) the spaces provided and layout functionality, {iii) the
proposed consfruction materials, (iv) the proposed construction methods to be used, {v) any
energy efficiency or water conservation considerations, (vi) any sustainable design
considerations, (vii) the expected time for construction, {viii) any necessary strategies to meet
designated budgets: and {ix) how the home will comply any of the Green Standards set forih in
this Scope of Work.

4.1.2.5. Cost Estimate
The Proposers shall submit a detailed cost breakdown of the construction of each of the Model
Homes submitted with the Design Development Phase. The cost breakdown must be itemized,
show estimafed cost of all frades, and sufficiently detailed for the PRDOH to perform a cost
reasonableness analysis.

4,1.2,6. Document Format

The Selected Proposers must present the drawings, renderings in an 11" x 17" {tabloid) bound
booklet. The technical specification and design namatives in an 8-2" x 11" (letter) bound binder.
All presentation material shall be delivered in printed and digital format (PDF). Scale drawings so
that they fit as large as possible in the booklet. The booklet will have the following order per sheet:
cover sheet, fitles, structural, architectural, plumbing, mechanical, electrical, 3D drawings, and
other documents. The binder wil have the following order: design narative, technical
specification, cost estimate, other documents. Digital files must be supplied in CD or DVD disc(s).

4.1.2.7. Permits and Endorsement

The Selected Proposers shall prepare. submif, and obtain all preliminary construction permits and
endorsements for all the Model Homes. The Construction Managers will submit all the applicable
documents and pay all the application fees to obtain the necessary approvals pursuant to a
preliminary construction permit as per OGPe ("Oficina de Gerencia y Permisos" for its Spanish
Acronym) guidelines for designs for which no site has been selected.

4.1.2.8. Schedule of Deliverables

Time is of the essence for the R3 Program and the disaster recovery efforts. The Selected Proposers
shall be responsible for completing the design development activities and must produce the
products or services of this section in the following fimeline:

. Design Development Documents and Applicable Permits for all Model Homes (Standard
@ and ADA Compliant, single- and two-story): To be submitted within twenty (20) days from
the PRDOH's oriis representative's approvail of the Conceptual Design Phase.
PRDOH and ifs representatives will evaluate all documents submitted, and issue comments or
approve them within ten {10) days of receipt.

4.1.3. Finadl Construction Documents (Phase Iil)

The Selected Proposers will develop and submit the final construction documents for all the repair
and replacement home consiruction. For repair works this is the only design submission required
for the R3 Program. The final construction documents will include all revisions required by the
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PRDOH or its representative, as well as the final permits approval for construction. This phase of
design will be executed by the Selected Proposers upon assignment of homes through the R3
Program. Homeowners, when areplacement home is to be constructed, will select the facade for
the home, paint color schemes. cabinets color schemes, floor color schemes, and any other
optional component that has no impact on costs.

4.1.3.1. Project Site and Conditions

The Selected Proposers will assess the specific property to complete the design. Construction
Managers will be expected io diligently engage its organization to complete the civil and
structural analysis, and design.

4.1.3.2. Drawings

The Selected Proposers shall modify Model Home Plans and specifications as completed during
the Design Development Phase to incorporate to the design the site conditions for the lot where
the home is to be built and incorporate all design options selected by the homeowner to the
drawings. The drawings developed during this stage of design will become the Final Construction
Documents for the projects. Drawings shallillustrate the floor plans, elevations, sections, schedules,
detail views, and typical details, among others. Drawings are to include, as @ minimum, the
following items: cover sheet, titles, structural, architectural, plumbing, mechanical, and electrical.
These renderings should be produced in standard commercial software like AutoCAD®.

4.1.3.3. Technical specification

The Selected Proposers shall modify and complete the technical specifications approved under
the Design Development Phase. These final specifications will describe the materials, products,
quality, testing, construction method, and execution for each project assigned. The specifications
are fo Include, as a minimum, the following: existing conditions; concrete; masonry; metals; wood,
plastic and composites: thermal and moisture protection; openings; finishes: specialties;
equipment; furnishing; fire suppression; plumbing; mechanical; electrical: communications:
electronic safety and security: earthwork; exterior improvements: and utilities. These technical
specifications should be produced in standard commercial software like MasterSpec®.

4.1.3.4, Document Format

The Selected Proposers must modify and present the final drawings in 24" x 34" sheets. Ali
q presentation material shall be delivered in printed and digital format {PDF). The final drawings sef
will have the following order per sheet: cover sheet, titles, civil, structural, architectural, plumbing,
mechanical, and elecirical. The Project Manual will have the following order: technical
specification with MasterFormat sequence and other relevant documents. The Plans will have a
graphic scale, the fitle of each drawing, and PRDOH logo and name. A presentation format for
these drawings may be specified before defivery. Digital files must be supplied in CD or DVD discfs).

4.1.3.5, Permifs and Endorsement

The Selected Proposers shall prepare, submit, and obtain all final construction permits for all the
homes assigned. The Construction Managers will submit all the applicable documents and pay all
the application fees to obtain the necessary approvals pursuant to the construction permit as per

OGPe ("Oficina de Gerencia y Pemmisos" for its Spanish Acronym).
ki
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4.1.3.4. Schedule of Deliverables

Time is of the essence for the R3 program and the disaster recovery efforts. The Selected Proposers
shall be responsible for completing the Final Construction Drawing activities and must produce the
products or services of this section within twenty {20} days from the assignment of homes.

4.2, Lead and Asbestos Abatement, Demolition, Repair, and Replacement Home Consiruction
Deliverables

The Selected Proposers will be responsible for completing all work applicable to the homes

assigned (including design, permitting, abatement work, demolition waork, repair work, and new

construction work, as may be applicable} within the following timeframes:

] Design and Permitting: Construction Managers, upon assignment of any home, will begin
the required design and permitting work for the construction acitivities to be performed.
There is no specific timeframe of pedormance for the design and permilting work.
Nonetheless, Construction Managers must complete this work within the least amount of
time possible, as the “Average Build Time" metric specified in Section 5 of this document
will be measured from the date assignments are issued to the Construction Manager.

. Repair Works: All work under a repair award must be completed by Construction
Managers within sixty (60) days. This period will begin counting upon acquisition of the
Construction Permit Notice (“Nofificacién de Permisc de Construccion") by the
Construction Manager. The date at which the Construction Permit Notice was issued to
the Construction Manager will be considered the Notice to Proceed for Repair Works.
This period will be considered as completed upon acquisition of the Occupancy Permit
(“Permiso de Uso™) by the Construction Manager. The date of the Occupancy Permit will
be considered the date at which work is substantially completed by the Construction

G Manager.

" Replacement Home Construction Work: All weork under a repair award must be
completed by Construction Managers within one hundred and eighty (180) days. This
period will begin counting upon acquisition of the Construction Permit Notice
{"Notificacion de Permiso de Construccion™) by the Construction Manager, The date at
which the Construction Permit Notice was issued to the Consfruction Manager will be
considered the Notice to Proceed for Replacement Home Construction. This period will
e considered as completed upon acquisition of the Occupancy Permit {“Permiso de
Uso") by the Construction Manager. The date of the Occupancy Permit will be
considered the date at which work is substantially completed by the Construction
Manager.

Repair Work and Replacement Home Construction Work periods of performance are subject to
liquidated damages. If any issues or events that warrant a time extension to the periods of
performance of the Construction Managers as set forth above arise, then the proper request for
a fime extension shall be submitted by the Construction Manager to the PRDOH for evaluation. It
the request is justified and warmrants a time extension the PRDOH shall extend the time allotted to

o~ ST
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the Construction Manager for the completion of the assigned works. Approved time extensions
are non-compensable excusable delays.

5. Metriics, Milestones, and Performance

The PRDOH or its representatives will acfively review the Selected Proposers' responsiveness and
performance in the R3 program. Repeated failures or low performance will result in limited future
assignments of projects, reduction in the geographical regions assigned, or a probation period
without receiving additional R3 projects. Construction Managers will be evaluated during the life
of the Conftract for:

Q

Workmanship: To be quantified by examining the ratio of total failed milestone
inspections. The R3 Construction Managers with the lowest ration will be assigned a
higher weighted factor. The PRDOH's representatives will monitor all “roling” failed
inspections within last thirty (30) days. Performance may trend upward or downward over
a given peried;

Average Build Time: Calculated as a measure of the total number of days from a notice
to proceed to passing a final inspection. The R3 Construction Manager with the lowest
average build time is assigned a higher weighted factor;

Work in Progress: A measure of the amount of work the R3 Construction Manager
currently has under coniract for which a notice to proceed has been issued, but a final
inspection has not been completed. This value will be compared against initial baseline
capacity that is established for the R3 Construction Manager. Less work in progress
means a higher capacity to be assigned more projects. The baseline may be adjusted
over the life of the project based on actual performance of each R3 Construction
Manager;

Client and Homeowner Satisfaction: This evaluation will be performed using customers
surveys fo the homeowner, owners and its representatives. A self-evaluation survey will
be given to the Selected Proposers to be used in an improvement tool for the R3
Program. The survey results will be tabulated and valued fo establish a composite score
of the customers safisfaction. These results will be share and discussed with the
corresponding Construction Manager.

PRDOH, at ifs sole discretion, may determine, implement, and monitor additional performance
indicators for Construction Managers through the life of the Contract and the R3 Program.

6. Compliance of Work with Federal Laws

é.1.

4.2,

[Reserved]

Fair Labor Act

All work performed for the R3 Program by the Construction Managers, as well as any of their
subcontractors, as part of the Contract must comply with the requirements of the Fair Labor Act.

6.3.

Davis-Bacon Act
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All work performed for the R3 Program by the Construction Managers, as well as any of their
subcontractors, as parf of the Contract must comply with the requirements of the Davis-Bacon
Act, if applicable!.

7. Environmental Review

Environmental review is the process of reviewing a project and its potential environmental impacts
to determine whether it meels federal, state, and local environmental standards. The
Environmental Reviews of the properties in the R3 Program will be prepgred by Environmental
Consultants retained by the PRDOH. An environmental review process will be required for all
awards to be issued under the R3 Program to ensure that the proposed activities do not negatively
impact the surounding environment and that the property itself will not have an adverse
environmental or health effect on end users.

The R3 Program will have documentation that follows the National Environmental Policy Act
(NEPA) and/or HUD requirements for environmental review. Therefore, all R3 projects shall have an
Environmental Review Record (ERR). The ERR for the projects will set forth (a) the existence of
negative impacts on a site, {b) the means to mitigate negative impacts, (¢} alieratives to the
project (if needed), and (d) the rejection of the proposed activities if all other options fall and it
becomes the most prudent action 1o take. Selected Proposers will be responsible for implementing
any means to mitigate negative environmental impacts for projects, including lead and asbestos
abatement measures.

7.1. Lead Hazard Assessments
Federally funded programs. such as CDBG-DR, will assist housing built before 1978, therefore steps
must be taken to address lead hazards. A lead-based paint hazard s any condition that causes
exposure to lead form dust-related hazards, soil-lead hazards, or lead-based paint that is
6 deteriorated, or present in chewable surfaces, friction surfaces, or impact surfaces that would
result in adverse human health effects. The R3 Program will comply with provisions found at 24 CFR
35 for lead reduction. The Lead Hazard Assessments of the properties in the R3 Program will be
prepared by the PRDOH's Environmental Consultants and prospeciively provided io the
Censiruction Managers upon assignmenis.

Lead hazard assessments are on-site investigations to determine the existence, nature, severity,
and location of lead-based paint hazards accompanied by a report explaining the resuits and
options for reducing lead-based paint hazards (40 CFR 745.227(d){11)). Lead hazard assessments
for the R3 Program will describe the options for controlling lead hazards, if hazards are found,
including interim controls and abatement measures. f any abatement measures are needed,
Construction Managers will be responsible for implementing such measures and obtaining
environmental clearance in accerdance with any federal, state, and local requirements for such
works.

I Generally, Dovis-Bacon applies to contractors and subcontractors performing on federally funded or ossisted contracts
in excess of $2,000 for the construction, alteratian, or repair {including painting and decorating) of public buildings or
public works, Davis-Bacon also applies to residential constructian which consists of projects involving the constructian,
dlferation, ar repair of eight or more seporate, contiguaus single-family houses aperated by @ single entity as a single
project or eight or mare uniis in a single struciure. In the case of the R3 Program, Davis-Bocon requiremenis may not be
tiggered, since the Program is imited to single-family rehabilitotion/recanstruction. o

(4
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7.2, Asbestos Survey

Exposure to asbestos increases risk of developing lung diseases. In general, the greater the
exposure to asbestos, the greatfer the chance of developing harmful health effects. Disease
symptoms may take many years to develop following exposure. Because of its fiber strength and
heat resistance asbestos hasbeen used in a variety of building construction materials for insulation
and as a fire retardant. Asbestos has also been used in a wide range of manufactured foods,
mostly in building materials (roofing shingies, celling and floer tiles, paper products, and asbestos
cement products), friction products (automobile clutch, brake, and transmission parts), heat-
resistant fabrics, packaging, gaskets, and coatings. Asbestos fibers may be released into the air
by the disturbance of asbestos-containing materials during product use, demolition work, building
or home maintenance, repair, and remodeling.

An asbestos survey is used fo locate and describe asbestos-containing materials in a structure. The
R3 Program will conduct comprehensive building asbestos surveys through inspection of the
properties. The Asbestos Surveys of the properties in the R3 Program will be prepared by the
PRDOH’s Environmental Consultants. If any abatement measures are needed, Construction
Managers will be responsible for implementing such measures and obitaining environmental
clearance in accordance with any federal, state, and local requirements for such works.

8. Damage Assessment Report

A Damage Assessment Reporf prepared by the PRDOH's representative will be given to the R3
Construction Manager for each property. These damage assessments will be performed by
qualified Program Damage Assessors from the Program Managers. These reports and their
probable estimated cost of repairs will be the base to determine if a house will be repaired or

Q‘ replaced.

The Damage Assessment Report, in addition to documenting actual damages sustained by the
dwelling unit, because of Hurricane's Irma and Maria, will also serve to establish the scope of work
for the repair task of the R3 Construction Manager. This report will have the following information:

. The total cost of the rehabilitation to bring the home within the R3 Program parameters;

. The quantification of the value of work performed by the applicant at his/her home after
the disaster;

. Detailed item-by-item take-off of the damages identified, for cost determination. The
take-offs shall be combined with standardized unit prices (Program’s Unit Pricelist) for
each type of damage;

u Photographic evidence of the home's exterdor including photos of the front, back, and
sides. Any additional photograph required to document the overall building structure
and site;

. Photographic evidence of the damages identified during the damage assessment;

. Any conditions idenfified {engineering or otherwise) during the assessment that may not
allow rehabilitation works to be performed at the home and, as such, may trigger
reconstruction or relocation;

. Overall recommendation for the Scope of Work to be performed through the R3

Program (i.e. Rehabilitation, Reconstruction, Relocation); and
/ s
e
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= Any other pertinent information o the Damage Assessment Report.

9. Program'’s Unit Pricelist
The R3 Program requires standardization of unit costs. This:
» Facilitates communication and provides consistency amongst the PRDOH and its vendors
(including Construction Managers);
» Ensures applicants are treated fairly during award determination process;
¢ Prevents unfair and unbalanced treatment to applicants;
« And facilitates the review and approval of applications for payment and change orders
for Construction Managers.

The R3 Program will make use of Xactware's Pricing Lists as the main source for pricing of
construction works to be performed. Xactaware is an independent, third-party, company that
researches and reports on industry pricing. They use pricing information from general contractos,
subcontractors, insurance cariers, insurance adjusters, and a host of other industry professionals
as they research and report on average market price for each price list item. Xactaware assures
that no one party or indusiry segment has any undue influerice on the pricing date that they
research and report on. Xactaware's Pricing Lists have been used in other implementafions of
CDBG-DR Programs all through the United States [e.g. Louisiana, North Carolina, Texas, West
Virginia, etc.}) and has been accepted by HUD as of reasonable cost.

Xactaware issues updates to its pricing lists constantly, sometimes even once (1} a month.
Therefore, Xactaware's Pricing Lists ensures that the cost for work performed under the R3 Program
maintains itself within reasonable cost levels for the duration of the Program. Initially, the R3
Program will make use of the Xactaware Pricing List PRSI8X_JUN1T9 for Puerto Rico and for the

month of June 2019 with a Contractor Profile. Xactaware's Pricing List to be used by the Program
@ will be updated on a yearly basis at the beginning of each State Fiscal Year to the most recently

up to date list published by Xactaware. This allows for pricing within the Program to become fixed
for one-year terms to facilitate Program Adminisiration and allows for adjustments fo the pricing
due fo conditions outside of the PRDOH's and the Construction Managers' control. The frequency
for updates to the Program Price List herein stated may be adjusted by the PRDOH if such a
change is beneficial to R3 Program's implementation.

Xactaware's Pricing Lists are published through Xactimate Software. Therefore, Construciion
Managers are required to acquire, maintain, and pay for Xactimate Licenses while under an
engagement with the PRDOH for Construction Management Services.

As Xactaware's Pricing Lists may not hold every item of work required by the Program, the PRDOH
reserves the right to include additional items of work and their reasonable pricing/cost as part of
Program issued documents. Consfruction Managers must perform work specified under additional
line ifems published by the PRDOH, atf the pricing established by the PRDOH, when works that
include such additional line items are assigned. PRDOH wili only establish pricing at reasonable
costs. Additional Line item Lists, and their updates, will be published by the PRDOH as part of
program issued documents whenever necessary.
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Xactaware’'s Pricing Lists in combinafion with any Additional Line Item List published by PRDOH are
the Program Unit Price List. All work performed under the Program Unit Price List must conform to
all design and construction requirements for Puerto Rico, as well as with the Minimum Architectural
and Design Standards included as Atachment 8 to the RFP.

9.1. Overhead

Overhead for Program Unit Price List items will also be standardized under the R3 Program.
Overhead percentage to be paid for all construction-related activities is equal to twenty percent
{20%). Overhead is inclusive of indirect expenses {general overhead) such as (i) salaries and
benefits of employees and personnel like bookkeepers, executives, administrative personnel,
purchasing staff, estimators, and anyone else working on the central offices and not directly
employed on a specific project, (i) any central office cost including rent, utilities, supplies, phones,
intermet services, insurance, office equipment, furniture, and taxes: (i) any physical property
including vehicles and associated cost; (iv) costs of marketing, advertising, travel costs, and fees
for professional services such as legal fees and audit services, among others; (v) and depreciation
expenses for any office equipment or any other company owned construction equipment that
would have a percentage written off as parf of a general overhead expense and the cost of
doing business. Overhead is also inclusive of any direct expenses {job overhead) such as (i) cost
for space and structures including temporary office structures such as trailers, architect quarters,
and leased office space; {ii) project-specific salaries including wages, payroll taxes, benefits and
any reimbursable expenses for foremen, schedulers, engineers, and job superintendents, among
other employed on-site staff; {iii} temporary facilities such as on-site offices and other temporary
structures like tool sheds, on-site container storage, temporary bamicades, railing, ramps, walls, and
protection; (iv) temporary utilities such as hydrant meters, temporary water, heat, eleciricity,
generators, and fuel, including connection and disconnection fees; (v} cost for drinking water for
on-site staff and workers including cups and maintenance; {vi) project photographs and signage;
(vii) surveying and project staking; (viil) site cleanup, both daily and final; and (ix} and testing and

@inspeeﬁon required including pumping. soil testing, and material testing.

9.2 Profit
Profit for Program Unit Price List fems will also be standardized under the R3 Program. Profit
percentage to be paid for all constructionrelated activities is equal to ten percent (10%).

10. Payment Terms and Method of Payments
Payments shall be issued for services provided under the Construction Manager coniract as stated
in this Section. Invoices must be submitted with all supporting documents, as required by HUD and
PRDOH. The supporfing documents may include, but not limifed to following:

] Invoice:

= Documents checklists;

= Breakdown for Payment;

- Photographical evidence;

n Expense plans or projections:

] Payroll statement of compliance:

= Work projections or project schedules; .
= Monthly status or quality control reports; ﬁé gf
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. Insurance and bonds evidence, including renewdals;

= Approved change orders or contract modifications;

" Certification of compliance with update of record drawing:

. Certification of compliance with updated of record specification;

. Certifications required by federal, state or local governments; and

= Any other documents that supports the service provided and billed.

PRDOH reserves the right to review the comectness of invoices and perform the audits as it deems
fit. The Proposer must take into account that one or more of the documents presented in the
payment request will required formal signatures, notarization or official certifications from one or
more entities within the Construction Managers organization.

The Selected Proposers shall submit monthly invoices {every month) for services performed.
Invoices must be detailed, specified, and itemized accompanied by a description of the services
provided as previously approved by the PRDOH.

Each assigned home will have pay points dependent on the type of work assigned to the Selected
Proposers. General pay points for work are as follows:

* Repair Works: Only asingle pay point will be aliowed for repair works under the R3 Program.
Invoices for repair works will be submitted by the Selected Proposers with their monthly
invoice once all repair work is completed and accepted by the Program. No partial
payments for repair works will be allowed.

» Construction of Replacement Homes: Four (4} pay points have been curently identified for
consfruction or replacement homes. These pay points are (1) upon completicn of the
replacement home foundation {includes the demolition of the substantially damaged

@ homes for reconstruction awards) (up fo 25% of the total Task Order amount less 10%
retainage), {2) upon completion of the replacement home structure {up to 60% of the total
Task Order amount less 10% retainage}, {3) upon completion of the replacement home
finishes (up to 100% of the total Task Order amount less 10% retainage), and (4) upon final
acceptance of the work {includes the demolition of the substantially damaged homes for
relocation awards) (100% of the total Task Order amount).

The PRDOH reserves the right to include additional pay points for work performed by Construction
Managers if it is deemed to be in the best interest of the Program.

The Selected Proposers will deliver the original invoice to PRDOH's designated representatives, The
PRDOH's designated representatives for the R3 Program will be the Program Managers. Invoices
must be propery completed and certified by the Selected Proposers. Upon receipt of a proper
invoice recommended for payment by the R3 Program Manager, the designated office within
PRDOH will process it for certification, in accordance with the Accounting Act Law, following the
sfandards and regulations established by enforcement agencies of the Government of Puerto

Rico.
e
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Selected Proposers will be paid on a per home assigned basis. No payments will be issued by the
PRDOH for the development of the Model Home plans and specifications with no site (i.e.
Conceptual Design and Design Development Phases). PRDOH will pay for all design as it applies
to the Final Consfruction Documents deliverable for assigned projecis.

11. Code Compliance Requirements

The 2018 International Building Code® asrecently incorporated establishes minimum requirements
for building systems using prescriptive and performance-elated provisions. This 2018 edition is fully
compatible with all of the International Codes® (hereinafter “I-Codes") published by the
International Code Council {hereinafter "ICC"}. This regulation arises from the adoption of ten (10)
of the ICC family with its amendments to conform to the requirements of Laws and Regulaiions of
construction and occupancies in Puerto Rico. This edition of the Puerto Rico Codes, like the other
Codes published by the ICC, is aranged and organized to follow sequential steps that generally
oceur during a plan review or inspection and must be used with the corresponding code of the |I-
Codes family as follows:

1. Puerto Rico Building Code (hereinafter "PRBC"), as amended from the 2018
infernational Building Code® (hereinafter “IBC")

2. Puerto Rico Residential Code {hereinafter or “PRRC"), as amended from the 2018
International Residential Code® (hereinafter "IRC")

3. Puerto Rico Mechanical Code (hereinafter "PRMC"}, as amended from the 2018
International Mechanical Code® {hereinafter “IMC")

4. Puerto Rico Plumbing Code (hereinafter “PRPC"), as amended from the 2018
Intfernational Plumbing Code® {hereinafter "IPC")

5. Puerto Rico Fire Code (hereinafter "PRFC"), as amended from the 2018
International Fire Code {hereinafter “IFC") ,

6. Puerto Rico Fuel Gas Code (hereinafter "PRFGC™). as amended from the 2018
International Fuel Gas Code® {hereinatfter “IFGC")

/. Puerto Rico Energy Conservation Code (hereinafter “PRECC"), as amended from
the 2018 Infernational Energy Conservation Code® (hereinafter “IECC")

8. Puerto Rico Existing Building Code (hereinafter “PREBC"), as amended from the
2018 International Existing Building Code® (hereinafter “IEBC")

9. Puertfo Rico Private Sewage Disposal Code (hereinafter “PRPSDC"), as amended
from the 2018 International Private Sewage Disposal Code® (hereinafter “IPSD")

10. Puerto Rico Swimming Pool and Spa Code {hereinafter “PRSPSC"), as amended
from the 2018 International Swimming Pool and Spa Code® (hereinafier "ISPSC")

Allwork performed by R3 Construction Managers must also comply with most current federal, state
and local, codes, laws, regulations and standards including, but not necessarily limited to:

1. Joint Reguiation for Project Evaluation and Permitting, regarding Land Development
and Use, and Business Operafions {“Reglamento conjunto para la evaluacién y
expedicion de permisos relacionados af desarrollo, uso de terrenos vy operacion de
negocios"), as adopted on June 7, 2019;

Local planning and zoning requirements;

Planning and Capacity Building {Section 105(a)(12) of the HCDA);

Energy Development Goals (Section 105(a){16} of the HCDA);

Puerto Rico Firefighters Code; most curent approved version; /ﬁ

T NFREN

Applicable Environmental Regulations;
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7. Applicable HUD Terms and Conditions;
8. Fair Housing Act, as amendment;
9. American with Disabilities Act [where required)
12. Tasks

The R3 Program is a complex and extensive program that will cover all municipalities of Puerto
Rico. The following are the tasks the PRDOH expects Construction Managers to perform
professionally, diligently, and adhering o the highest standards of the construction industry.

12.1. Task 01: Construction Management/Adminisiration
Selected Proposers' organization must have the knowledge, experience and resources to
incorporate the best construction management and administrative technics o the R3 Program.

12.1.1. Duties and Responsibilifies

= Organized the Selected Proposers' personnel and subcontractors:

= Expedite the R3 process to deliver the repaired, reconstructed, or newly constructed
homes diligently and within budget;

= Standardize the document controls to improve the qudlity of the documentation and
construction;

= Standardize the design processes and solutions, while reducing the submittals and
clarifications, burden on the Owner and its representatives;

" Ensure compliance with local and federal regulations, including permit and
environmental laws;

. Provide solutions to the unforeseen conditions and reduce contract modifications:

= Ensure compliance with the Buying American Act;

@ . Increase the compliance with green building initiatives/checklists; and
] Standardize and expedite the close-out process of the projects.

12.1.2. Document Control and Information Technology
The Selected Proposers shall engage in the use of the lafest technologies for the document
controls and information technologies as an ancillary requirement to operate and interact with
fhe R3 Program. No additicnal cormpensation for the implementation, maintenance. or licenses of
these technologies will be provided to the Construction Managers. The Selected Proposers must
expect the usage of the following commercial technologies, but not limited to:

= Word processor software, like MS Word or Google Docs;

" Spread sheet software, like MS Excel or Google Sheets;

" Web browser software, like MS Edge or Google Chrome:

= Presentation software like MS PowerPoint or Google Slides;

= File Transfer services, like MS SharePoint or Dropbox;

= Project Scheduling software, like MS Project or Primavera;

. Computer Aid Design {CAD) software, like AutoCAD, MicroStation or Revit;

. Geographic Information Systems [GIS), lke Geosoft or ArcGIS;

" Scanners for drawings and documents with Optical Character Recognition {OCR)

capacity;
= Estimaiing database and software, like Gordian RSMeans and Xactimate; and
] Grant Management Software to be provided by the PRDOH. -

4
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12.1.3. Occupadtlional Safety and Health

The Selected Proposers must comply with the federal, state or local labor laws, related to the
occupational safety, health and wellbeing of the employees and stakeholders of the Consfruction
Manager organization. Selected Proposers will prepare and update, from time to time, the Safety
Plan {general or projects' specific). The Selected Proposer will have the qualified and competent
safety personnel fo ensure and reduce the risk of accidents or incidenis. The Selected Proposers
will be responsible to provide the Personal Protection Equipment (PPE) to ali employees and visitors,
including, but limited to, the PRDOH or iis representatives during the visits or meetings at the
projects.

12.1.4. Quality Control and Quality Assurance

The Selected Proposers must comply with the highest quality parameters for the residential
construction industry. These quality parameters will be prepared and updated by the Selected
Proposers in the Quality Plan. The Quadlity Pian will be coordinated and approved by the PRDCH
or ifs representatives. The projects' specific quality control and quality assurances procedures,
testing, and reporting will be developed by the Consiruction Managers' design feam as part of
the technical specifications of each project and approved by the PRDOH or its representatives.

12.1.5. Resilience Standard

The Proposers shall incorporate resilient materials and characteristics into the design and
pertormance of repair and replacement home construction projects. The Selected Proposers are
expected to include resilient materials like concrete, as well as resilient characteristics like seismic
restraints for equipment and windstorm resistant for exterior windows.

: ; 12.1.4. Green Building Standard

The R3 Program’s construction activities must comply with the Green Building Standards as
described in the Federal Register (83 FR 5844} published on February 9, 2018. All rehabilitation,
reconstruction, or new construction should be designed to incorporate principles of sustainability,
including water conservation, energy efficiency, resilience, and mitigating impact of future
disasters.

12.1.4.1. Green Standards for Repairs
The Selected Proposers must apply the following principles or requirements to the extend
applicable to the repair activities undertaken:
. HUD Guidelines on the Community Planning and Development Green Building Refrofit
Checklist;
. HUD CPD Green Building Retrofit Checklist;
. Use of mold resistant products when replacing surfaces;
] Use of Energy-Star labeled products or appliances;
n Use of WaterSense labeled products or appliances; or
- Use of Federal Energy Management Program (FEMP) designated products or
appliances.

12.1.4.2. Green Standards for Replacement Home Construction %& 5
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The Selected Proposers will require that all Reconstruction or New Construction covered by this
RFP meet an industry-recognized standard that has achieved certification under at least one of
the following programs:

. ENERGY STAR Certified Homes {version 3 program requirements for the Tropic);

a Enterprise Green Communities;

. LEED BD+C (Building Design and Construction):

L] LEED Homes;

. LEED O+M (Bullding Operations and Maintenance);

] LEED ND (Neighborhood Development);

n |CC-700 National Green Building Standard;

= EPA Indoor AirPlus (ENERGY STAR a prerequisite);

=  The “Permiso Verde" from the "Oficina de Gerencia de Permisos”; or

. Any other equivalent comprehensive green building program acceptable to HUD.

The Proposer must identify which Green Building Standard(s). they plan to use for the rehabilitation,
reconstruction, or new construction projects. Selected Proposers must comply with at least one of
the standards set forth above as certification under a Green Building Standard is a program
requirement as part of project closeout and final payment fo the Proposer.

Due to the above, the PRDOH encourages selected Proposers fo make use of a Green Building
Standard that ensures completed homes can be certified at the time construction is completed
such as it is the case with the Energy Star Certification. At any time during the contract, and with
the consent of the PRDOH, selected Proposers may change the Green Building Standard to be
used for homes at which construction has not yet begun.

12.1.7. Public Relations

The Selected Proposers are expected to cooperate with R3 Program's public relation efforts and
@ facilitate dissemination of information. In order to achieve these godls, the Selected Proposers will,
from time to time, provide and assist with data and information related to the R3 Program and ifs
performance. The Construction Mangers will channel any communication requests though the
PRDOH and its representatives. The Proposers are not authorized to share any of the intemal
documents, data, confidential materials or sensitive information related o the R3 Program, unless
an express and written authorizafion are provided by PRDOH.

12.1.8. R3 Program Coordination
The Selected Proposer will be responsible for the coordination and communication with the other
entities working in the R3 Program. These R3 Program’s team member will be:

" PRDOH: The Puerfo Rico Department of Housing is the recipient and grantee of the
Community Development Block Grant for Disaster Recovery. This public entity is called
the “Owner" in the R3 Program;

" Program Managers: responsible for everyday management of the different tasks
performed by the PRDOH's other contractors and consultants. Will also be responsible
for the inspection of all works completed through the housing programs. This entity will
provide services to the PRDOH that could include, but are not limited to, operation
support, consiruction compliance, project management, statutory compliance:;

document control, accounting and reporting for the PRDOH; / -
g
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. Cost Estimators: responsible for the estimating services in the construction and non-
construction services for all CDBG-DR Programs. This entity will provide services to the
PRDOH, that could include but are not be limiied to, cost estimating, bid evaluation,
special cost reports, cost-benefit analysis, claims analysis, price analysis, and cost
analysis;

. Environmental Consultants: responsible for the environmental reviews of the properties in
the R3 Program. This entity will provide services to the PRDOH that could include, but are
not limited to, wetland evaluation, environmental site assessment, environmental testing,
historical site evaluation, and archeological study.

Proposers may have to coordinate and coemmunicate with additional stakeholders through the
life of the Program.

12.2. Task 02; Architectural and Engineering Design
The Selected Proposers will be responsible for all aspects relating to the design of single-family
homes. These designs will be performed and certified by individuals who are licensed to practice
the professions of architecture or engineering in Puerto Rico. Services provided by Construction
Managers, its subcontractors, agents and employees, shall comply with all applicable federal and
locallaws and regulations, including but not imited to those that relate to the practice of licensed
professions and those that could affect the Construction Managers ability to carmy out the scope
of services under the contract. Also, Construction Managers must possess all necessary pemmits,
endorsemenis and approvals necessary to perform the Work, which are to be valid and updated
for the duration of the Coniract. Construction Managers, and each of their employees, agents,
subcontractors, and subconsultants must have all licenses, permits, authorizations, consents, and
approvals necessary for the performance of the Scope of Work under the contract, and such
licenses, permits, authorizations, consents, and approvals are to be up to date and in full force
and effect from the date of submission of a Proposal and for the duration of the any Contract.
@ Construction Managers will ensure that professional, architectural, or engineering work is
performed by qualified professionals with the proper education, know-how, training, knowledge,
expertise, experience and license to perform such works, according to applicable federal and
local rules and regulations.

The design for non-substantially damaged single-family homes will fall under the design category
of Repairs. The design for substantially damaged single-family homes or structures in high risk areas,
as determine by the PRDOH or its representative, will fall under the design categories of
Reconstruction in place or New Construction. Existing homes that require demolition or abbatement
will fall under the design category of Demolition. The design of demclition work for substantially
damaged hemes will also be part of the Selected Proposers' responsibilities.

The risk of design includes (but is not limited to): inadequate design planning and substandard
design versus user requirements; ineffective design development coordination and delays in
complying with schedules: risk that design does not fully comply with technical requirements,
relevant codes, and standards; and general risk of not completing the design on schedule and

within budget. %
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12.2.1. Objectives

Sustainable design;

High resilience housing;

Universal design methodology;

Safer conditions for the homeowners:
Healthier residents and communities;
ADA compliant home, if applicable; and
Water conservation and energy efficient.

12.2.2. General Design Requirements:

All submitted written texts, including but not limited fo all communications {electronic or
otherwise}, questions, design descriptions, texts in drawings, and specifications must be
in English;

Meetings may be carried out in Spanish or English;

For design purposes, Proposers may follow the requirements for zoning district
classification that applies of the "Reglamento conjunto para la evaluacién y expedicién
de permisos relacionados al desarrollo, y uso de tefrenos y operacién de negocios, as
adopted on June 7, 2019, and as it may be updated from time to time by the Puerto
Rico Planning Board"

Assume that the lots in which the Model Home {standard) prototypes will be sited are flat
and that the ground has adequate bearing capacity for the proposed structure:
Allrooms of the house must have access to natural light and ventilation. Bathrooms may
be the only exception to this requirement, although it is desirable to comply with it
wherever possible;

Bathrooms shall have showers (no bathtubs);

All doors must have a minimum 32-in clear door opening width.

Kitchens must be open to the dining/living area:;

Rough-in for photovoltaic cell panels and electricity generator installation must be
provided;

Rough-in for potable water cistern must be provided; :

Solar water heater {installed) anchored to withstand hunicane force winds according to
applicable codes;

All the dwelling unit's original components shall resist hurricane force winds as per
applicable codes and materials must be waterproof as much as possible;

Laundry area may not be included in interior space of dwelling units unless it meets the
cost constraints;

Supply the rough-In for a gas stove. Store gas tanks area outside the house. Add also
and electrical outiet {120 - 240 volts) for electrical stoves;

Designers may submit creative and innovative design sfrategies for different intentions
and clearly explain them during the presentation process.

All design and construction work under the contract must also comply with the Minimum
Architectural and Design Standards set forth in Attachment 8 to the RFP.

12.2.3. Specific Requirements: //Z& =
E T
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Primary material of construction for the structure and site will be concrete with local
manufactured cement in accordance with the requirements of Executive Order No. OF-
2018-033 and Act 109 of 1985. For the purpose of clarity, the use of local manufaciured
cement will apply to any cast-in-place concrete work performed. The use of nondocally
manufactured cement may be permitted when materials or producis are not locally
available in sufficient quantities or if required quality standards cannot be achieved with
local products.

Single-Family Manufactured or Modular homes will be allowed.

All the engineer or architectural research, data and analysis necessary for the
compietion of the R3 designs will be included in the costs of the repairs, reconstruction
or new construction work. These ancillary costs may include but limited to: soil studies,
traffic studies, tree inventory, hydrology & hydraulic study, or land surveys;

The maximum construction / hard cost for a 2-bedroom single-story home {standard)
shall not exceed $145,000.00;

The maximum construction / hard cost for a 2-bedroom two-story home (standard) shall
not exceed $160,000.00;

The maximum construction / hard cost for a 3-bedroom single-story home {standard}
shall not exceed $170,000.00;

The maximum construction / hard cost for a 3-bedroom two-story home (standard) shall
not exceed $185,000.00;

The maximum construction / hard cost for a 4-bedroom single-story home {standard)
shall not exceed $185,000.00;

The maximum construction / hard cost for a 4-bedroom two-story home {standard) shall
not exceed $205,000.00;

Maximum Hard Costs include: {i) construction of the Replacement Home in compliance
with all applicable requirements of the Scope of Work and the Minimum Design and
Architectural Standards, including costs associated to the structure, its components, and
finishes, including the cost of excavation and soil preparation for foundations
underneath the home's footprint; {ii) construction of @ minimum 200 square feet carport
pad (no roof) for the Replacement Home; (i) construction of 180 square feet of driveway
to the home's carport pad (considering minimum setbacks for a typical R-l Lot); (iv)
construction of 50 square feet of walkway to the home (considering minimum setbacks
for a typical R-l Lot); (v) a 75 feet connection length for power to existing utilities; (vi) a
25 feet connection length for potable water measured from the Replacement Home's
front edge to existing meter location; [vii) a 25 feet connection length for sanitary sewer
measured from the Replacement Home's front edge to existing clean out ({"registro”);
(vill} softscape (either by hydroseeding or sodding; if by hydroseeding include at least 2
inches of topsoil) for the square footages specified in BAFO Letter; (ix) operational costs
associated to the construction of the Replacement Home; (x) overhead costs
associated to the construction of the Replacement Home; (xi) profit costs associated to
the construction of the Replacement Home; and (xii) cost of other related activities not
excluded from the hard / construction caps.

Maximum Hard Costs exclude: (i) any earthwork {cut, fill, and ofher related activities)
additional fo that required directly under the Replacement Home's footprint {Additional
earthwork requirements will be compensated fo the Construction Managers using the
Program Unif Price List); {ii) any sitework {sidewalks, driveways, landscaping, e’rc} in
addiiion to the driveway, walkway, and softscape requirements by the cap (Ag#liti
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sitework requirements will be compensated to the Construction Managers using the
Program Unit Price List): (iii) demolition work required at the storm-damaged home (This
cost will be compensated to the Censfruction Managers using the Program Unit Price
List}; {iv) any abatement work required at the storm-damaged home (If any abaiement
is required at the storm-damaged home, it will be compensated to the Construction
Managers using the Program Unit Price List); [v) cost of Municipal Patents and
Construction Taxes (“Arbitrios") applicable to the construction of the Replacement
Home and any demolifion and abatement work required at the storm-damaged
property (These costs will be added io the Construction Managers total cost of the work
based on the applicable percentages of the Municipality were work s to be performed);
and ({vi} cost of insurance related to the work.

= If applicable, the design of homes must include modifications to accommodate SHPO
requirements.

. Homes to be built on @ historic district, must submit and conform the fagade designs to
the special permit requirements qas dictated by the federal and local culiural and
preservation offices; and

. All Model Homes shall have the options for applicants to choose from such as exterior
paint color schemes, cabinets color scheme, floor color schemes, and any other
optional component that will not have an impact on costs.

12.2.4. Repairs

The Selected Proposers will design the repair work of existing non-substantially damaged homes
asindicated in the Damage Assessment Reports. Due to the nature of the repair work the Selected
Proposers will be expected to create practical design and custom solutions for each household.
The design for the repair work will be discussed and approved by the PRDOH or its representafives,
pricr 1o its execution.

12.2.5. Reconstruction or New Construction

Homes consfructed for the R3 Program aims to make its housing units usable by more LMI
households at little to no exira cost. The Selected Proposers must aim to build resilient housing units
that maintain livable conditions in the event of extended loss of power or water.

12.2.6. Minimal suggested approximate area requirements

Space 2-Bedrooms 3-Bedrooms 4-Bedrooms
Front Porch 460.00 sqg. f. 40.00 sq. ft. 8000 sq. ft.
Kitchen 20.00 5q. ft. 20.00 sq. ft. 90.00 sq. ft.
Living / Dining Area 240.00 sq. ft. 240.00 sq. f. 240.00 sq. ft.

Bedrocoms
{w/ Closet)

Total Min. Area

120.00 sq. ft. {at least one)
110.00 sq. ft. {others)

800.00 sq. fi.

130.00 sq. ft. (at least one)
110.00 sq. ft. {others)

1,000.00 sq. ft.

130.00 sq. fi. {at least one)
110.00 sq. fi. [others)

1,200.00 sq. ft.

Homes constructed under the R3 Program must include a carport slab (not roofed) for qt least one

{1) vehicle.
ﬁ(: ¢

r
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12.2.7. Single-Story Detached houses

Homes for construction in urban or suburban lots with front, rear, and lateral yard space in
accordance with zoning regulations. These types of homes must not share walls with adjacent
homes [no rowhouse nor twin house configuration). Patio homes, in which the wall of a lateral
yard is shared with the interior of the adjacent house may be a design opfion to be discussed
before the presentation of the first Schematic Design Phase.

12.2.8. Party-Wall houses

In urban lots where lot space is at a premium or in rural setting where the lots have geometrical
constraints. These houses are o be built in generally namow lots where the unit lateral walls meet
the lots limits, adjacent to neighbor buildings' walls/property, and where continuous lateral yards
are impractical. Thus, the availability of natural light and ventilation availability must be achieved
by incorporating creative design solutions such as non-continuous yards or wells. These models
must have a rear yard as per zoning regulations, but a front yard may not be required or desirable
{consult zoning and land use plans of specific locations).

12.3. Task 03: Permits and Endorsements
The Selected Proposer shall secure and pay for all incidental permits, endorsements, or
certifications required to execute and use the repaired, reconstruction, or new construction
project, as assigned to them and within the boundaries of the R3 Program. These permits,
certifications, or endorsements shall be acquired in a timely manner to not adversely affect the
progress of the work and the critical path of the waork. Permits must be acquired in the name of
the Program beneficiary (i.e. homeowner). The list of typical permits or endorsements shown below
Q\ is a generdl list and shall not interpreted by the Proposer as an exclusive list of documentis, other
permits could be required for each project.

12.3.1. List of Permits or Endorsementis
" Department of Transportation endorsement;
= Solid Waste Authority endorsement;
" Fire Department endorsement:
" Department of Agriculiure endorsement;
] Municipality endorsement;
= Culture Institute endorsement;
] State Historical Preservation Office endorsement:
] United States Army Corp of Engineers endorsement:
= Environmental Quality Board endorsement;
= Planning Board endorsement:
" Department of Natural Resources and Environmental permit;
= General Consolidated permit;
. Public Service Commission permit;
" Demolition Permit;
. Lead and Asbestos Abatement permit;
. Construction permit;
= Propane Gas permif;




Ahachment 2: Scope of Work

{Revised for Negotiations on August 8, 2019)

CDBG-DR-DR-FRP-2018-09

Homeowner Repair, Reconstruction, or Relocation Program Cansfruction Managers

Page 37 of 46

12.4.

Emergency Generator permit (installation);
Emergency Generator permit {operation);
Roadwork construction or modification permit;
PREPA endorsement;

PRASA endorsement; and

Qccupancy permit ("Permiso de Uso”).

Task 04: Lead & Asbestos Abatement

The Selected Proposer shall secure and pay for all abatements permits, mitigation work, testing,
and certifications required to execute the cleaning and prepare the projects for the demolition,
rehabilitation, reconstruction or new construction activities. This task has to be completed in a
timely, secure and safe matter, to ensure the compliance with the environmental laws and
regulations.

12.4.1. Objeclives

Mitigating or removing the hazardous material from the household:
Mitigating or removing the Hazardous material from the community:
Preparing the structure for general demeolition:

Preparing the structure for selective demolition; and

improving the standard of living and wellness for the impacted households.
Obtaining environmental clearance once all abatement work is completed.

12.4.2. General Requirements

All submitted written texts, including but not limited to all communications {electronic or
ofherwise), questions, design descriptions, texts in drawings and specifications must be
in English.

Project or coordination meetings may be carried out in Spanish or English.

Acquiring a copy of the lead hazard assessment and reports, prepare by the PRDOH's
Environmenial Consultants;

Acquirnng a copy of the asbestos survey and reports, prepare by the PRDCH's
Environmental Consultants;

Providing homeowners with the Lead and Asbestos Pamphlet;

The Selected Proposer will start the mitigation or abatement work as directed in writing,
by the PRDOH or its representatives; and

The Selected Proposer will be responsible for the design, permits and expenses related
to this task.

All LBP contractor activities must be implemented in accordance with the EPA's 2008
Renovation, Repair, and Painting (RRP} Rule.

12.4.3. Specific Requirements (if required)

Providing a secure perimeter and appropriate signages for the mitigation or abatement
activities in the project, while safeguarding the public;

Performing the abafement design or mitigation procedures, as required by the
hazardous materials assessment;

Performing all the mitigaiion or abatement in the house or project: / -
Uq(;
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Performing all the inspection and material disposals as required by the environmenital
laws and regulations;

Performing all the testing and certification required for the mitigation or abatement in
the house or the project;

Ciosing the mitigation of abatement permits;

Providing evidence and digital copy of the closing documentation of the mitigation of
abatement permits; and

Documenting and reporting ail the mitigation or abatement activities.

12.4.4. Notice of Completion
The mitigation and abatement for each R3 project under this task will be consider completed,
when the following conditions are met:

12.5,

All the change requests have been closed, either eliminate or execufed;

Al the hazardous materials have been mitigated or eliminated from the house or project;
Delivery of the test resulis have been provided to PRDOH or its representatives;

Delivery of the final inspection reports with certification have been provided to PRDOH
or its representatives;

The Lead Abatement permit have been closed with the corresponding government
agencies;

The Asbestos Abatement permit have been closed with the comresponding government
agencies; and

The PRDOH or its representative have provided a written confirmation that this task has
been completed.

Task 05: General Demolition

The Selected Proposers will provide the general dernclition services for the Reconstruction, New

Construction, or Relocated families. The demelition activities will be assigned to the Construction

Managers by the PRDCH or its representatives. If required, the lead and asbestos abatement will

be performed by the Selected Proposers under the Task 04 and before the General Demolition

starts. The Contractor may not perforrm any work outside of the approved wiitten task without prior

uthorization or an approve Change Order to the work order. The demolition’s work plan will be
Q‘-ge_signed by the Selected Proposers.

12.5.1. Nofice of Compietion
The general demolition for each R3 project under this fask will be consider completed, when the
following conditions are met:

All the change requests have been closed, either eliminate or executed;

The house structure has been removed and the resulting rmaterials disposed as required
by the demoiition design. permits, and regulations;

The site has been clean of all debiris, frash or unsuitable materials;

The site has been prepared to a level that permits the start of the foundations;

The grading for the structure and site has been adjusted to the require levels of the
demolition design and flood analysis; and

The Owner or its representative have provided a written confirmatfion that this task has
been completed to the satisfaction of the Contract.
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12.4.

Task 04: Single-Family Repair

Homes with an estimated cost of repair less than $60,000 or 50% of the current value of the home,
whichever Is lesser, will be rehabilitated in place to achieve living standards and compliance with
applicable building codes. The estimated costs of repair will be determined by the Program's
Damage Assessment Report. The repair scope of work for each home will be provided to the R3
Construction Manager by the PRDOH or its representative. Construction Managers must confirm
on site all work stated in the Damage Assessment Report.

12.6.1. General Requirements

All submitted written texts, including but not limited to all communications {electronic or
otherwise), questions, design descriptions, texts in drawings and specifications must be
in English;

The Selected Proposer will conduct regular construction and coordination meeting in
coordination with the other interested parties of the CDBG-DR program. The frequency
of the meetings will depend of the complexity and phase of the project. These meetings
may be carried out in Spanish or English;

Any obsolete products replaced as part of the rehabilitation must be replaced with
Energy Star, Water Sense, or FEMP designated products or appliances. as per 83 FR 5844;
Seleciive demolition will be executed and paid under this task:

General demolition will be executed in Task 05 of this RFP;

Lead and Remediation of known or suspected environmental contamination, including
project-specific environmental assessment costs will be executed under Task 04 of this
RFP;

Cost of labor, materials, supplies, equipment, and any other expenses ancillary or
required for the rehabilitation of property, are included in the R3 Construction Manager
cost proposal under each Program’s unit Pricelist item:;

The purchase and installation of washers, dryers, and other appliances that promote
energy efficiency;

Rehabilitation of a home in substantially the same manner as the original condition
before the disaster, subject to practical, technical or legal limitations (deviations are
permitted for reasons of safety or of otherwise impractical);

Specialty construction elements associated with historical properties, including
coordination with the Puerto Rico Cultural Institute and State Historical Preservation
Office (SHPO), must be included under this task; and

Obtaining all necessary federal, state or municipal permits, cerificates or endorsements
to close-out the rehabilitation work is included in Task 03 of this RFP.

12.6.2. Specific Requirements

The Selected Proposer will be required to repair the eligible homes from an aray of repairs ranging
from minor to mayor. The rehabilitation activities for each dwelling unit will be based in the
Damage Assessment Report and may include, although not be limited 1o, the following:

Preparing a work plan and scheduile for each household repair, using the information
provided in the Damage Assessment report and Probable Cost Estimate;




Attachment 2: Scope of Work

{Revised for Negotiations on August 8, 2019)

CDBG-DR-DR-FRP-2018-0%

Homeowner Repalr. Reconstruction, or Relocation Program Construction Managers

Page 40 of 46

Verifying the information giving by the Owner's or Owner's representative, to diligently
notifying any discrepancy or inconsistencies;

Preparation of initial report, including photographs of the initial conditions. This report will
certify if the conditions observed match the Damage Assessment report, if not it will list
the discrepancies;

Obtadining all necessary federal, state or municipal permits or endorsements to
commence the repair work;

Providing architeciural and engineering construction plans and technical specification
for the repair work;

Selective demolition of site, exterior or interior elements in the lot;

Site clearance and improvemenits;

Removal of buildings materials or debris;

Foundation remediation, leveling or repairs;

Structural damage repairs or seismic retrofit;

Installation of smoke detectors, dead-bolt locks, and other devices for security purposes;
Equipment and systems to increase the efficient use of water and improvements to
increase the efficient use of energy in structures through such means as installation of
storm windows and doors, and modification or replacement of heating and cooling
equipment;

Utility connection from residential structure to water distribution system or local sewer
collection lines, or installing septic tank system;

Utility connection from residential siructure to electrical distribution system;

Building envelops rehabilitation, including: roof, exterior doors, exterior windows, exterior
walls, siding. and exterior MEP systems.

Removal of materials and architectural barriers that restrict the mobility and accessibility
of elderly and severely disabled persons to the dwelling unit;

Improvements to the quality of life of elderly and handicap persons, that are eligible for
rehabilitation;

Construction or replacement of landscape materials, sidewalks, and driveways when
incidental to other rehabilitation of the property;

Preserving or restoring properties of historic significance;

Surface preparation and finishes rehabilitation, including painting;

Flooring repairs or replacement;

Cabinet, shelving and appliances replacement;

MEP equipment repair or replacement;

Preparing the punch lists and correcting the deficiencies; and

Preparing and keeping relevant documents, including record drawings and technical
specifications {both signed and sealed by a professional engineer};

Preparation of the final report, including photographs of the repaired elements. This
report will certity that all the conditions observed in the Damage Assessment report were
comected and certify any deviation work or modifications performed.

12.6.3. Notice of Completion
The individual rehabilitation projects under this task will be consider completed, when the following
condifions are met:

ki
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12.7.

All the change requests have been closed, either eliminate aor executed;

All the punch lists have been corrected;

All the non-conformance reports have been sign-off by the PRDOH or its representative;
Delivery of the final report and comesponding certification of work completed;

waivers of Mechanic’s Lien for the work completed to the daie of the substantial
completion and lawfully entitled to subcontractor, consultants, supplier, etc. This waiver
should list any pending payments, even if not due bul duly submitted to the R3
Construction Manager;

The home has passed 1ts final inspection, as evidenced by written inspection report from
the Program Manager stating such fact.

Task 07: Single-Family Reconstruction or New Construction

Homes with an estimated cost of repair greater than $60,000 or 50% of the cumrent value of the
home, will be candidates for reconstruction in-place or new construction on ancther lot. The
estimated costs of repair will be determined by the Program’'s damage assessment. The repair's
scope of work for each home will be provided to the R3 Construction Manager by the PRDOH or
its representatives.

12.7.1. General Requirements

All submitted written texts, including but not Imited fo all communications (electronic or
otherwise), questions, design descriptions, texis in drawings and specifications must be
in English;

The Selected Proposer will conduct reguiar construction and coordinafion meeting in
coordination with the other interested parties of the COBG-DR program. The frequency
of the meetings will depend of the complexity and phase of the project. These meetings
may be caried out in Spanish or English;

Any obsolete products replaced as part of the rehabilitation must be replaced with
Energy Star, Water Sense, or FEMP designated products or appliances, as per 83 FR 5844;
General demolition will be executed in Task 05 of this RFP;

Lead and Remediation of known or suspected environmental contamination, including
project-specific environmental assessment costs will be executed under Task 04 of this
RFP;

Cost of labor, materials, supplies, equipment, and any other expenses ancillary or
required, are included in the R3 Construction Manager cost proposal under each
Program’s unit Pricelist item;

The purchase and installafion of washers, dryers, and other appliances that promote
energy efficiency;

Specially construction elements associated with historical properties, including
coordination with the Puerto Rico Cultural Institute and Stafe Hisiorical Preservation
Office (SHPO), must be included under this task;

Obiaining all necessary federadl, state or municipal permits, ceriificates or endorsements
to close-cut the rehabilitation work is included in Task 03 of this RFP;

The home reconstruction or new construction will provide a single-family dweliing unit of

2, 3, or 4 bedrooms, depending on Applicant eligibility;
///é &
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The reconstructed or newly constructed dwelling unit will be a single-story or two-story
unit, as determinate by the PRDOH or its representatives; and

The fagade style for the reconstruction or new construction dwelling unif will select by
the homeowner and approved by the PRODH or ifs representative, during the pre-
construciion meeting. Homeowner will also choose from options such as exterior paint
color schemes, cabinets color schemes, floor color schemes, and any other optional
component that will not have an impact on costs.

12.7.2. Specific Requirements

The Selected Proposer will be required o construct a new dwelling unit for a single-family in the
same lot (Reconstruction) or a new lot {New Construction). The reconstructed or newly
constructed housing unit will be based on the Model Homes, previously pre-approved by the
PRDCH or its representatives. These Model Homes and subsequent work on the properties may
include, although not be limited to, the following:

Preparing a work plan and schedule for each reconsiructed or newly constructed
dwelling unit;

Verifying fhe information provided by the PRDOH or its representative, to diligently
notifying any discrepancy or inconsistencies;

Preparation of initial report, including photographs of the initial condifions of the lot and
its perimeter. This report will certify the site conditions observed:

Obtaining all necessary federal, state or municipal permits or endorsements to
commence the reconstruction or new construction work;

Providing architectural and engineering construction plans and technical specification
for the reconstruction or new construction;

Geotechnical work for the site and the structure, including, but limited to: borings, in-site
tests, slope stabilization analysis, laborateries, certification, and technical reports;
Laboratory festing, certification and reporting for quality control, quality assurance or
commissioning work, including, but not limited to: soils, concretes, masonries, asphalts,
and waterproofing;

Clearance, grading and improvements to the Site;

Removal of buildings materials or debris in the lot;

Geomeirical correction or new construction to the Site entrance:

Removal of buildings materials or debris in the lot:

Site work preparation and condition for the new building structure including, but not
limited to: footing excavation, foundation excavation, utility trenching, sidewalks,
driveway, sanitary facility, potable water facility, and perimeter fences;

Site work preparation and condition for the new building structure including, but not
limited to: footing excavation, foundation excavation, utility trenching, sidewalks,
driveway, sanitary facility, potable water facility, and perimeter fences:

Foundation work for new building structure including, but limited to: footing, block wall,
foundation wall, and floor slab;

Exterior work for new building structure including, but not limited to: concrete wall,
masonry block wall, stone veneer, exterior plastering, metal siding, exterior window,
exterior door, envelop insulation, shutter, skylight, built-up roofing, concrete roof, and

metal roof;
ke
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Interior work for new building structure including, but limited to: concrete wall, drywall
partitions, interior plaster, ceilling stucco, suspended ceiling, interior door, flooring, and
stairways;

Specialty work for new building structure including, but not limited to: kitchen,
appliances, bathroom accessories, and wood deck;

Mechanical, electrical and Plumbing (MEP} work for new building structure including,
but not limited fo: domestic water system, bathroom fixtures, water heater, sanitary
system, ventilation system, storm drainage system, fire protection, lighting fixture, fire
alarm system, wiring devices and electrical distribution system:;

Accessibility (if applicable) to comply with the American with Disabilities Act, as
amended, for eligible homeowner.

Preparing the punch lists and comecting the deficiencies; and

Preparing and keeping relevant documents, including record drawings and technical
specifications (both signed and sealed by a professional engineer);

Preparation of the final report, including photographs of the reconsiructed or newly
constructed dwelling unit and site.

12.7.3. Notice of Completion
The reconstruction or new construction projects under this task will be consider completed, when
the following conditions are met:

G 12.8.

All the change requests have been closed, either eliminate or executed:;

All the punch lists have been corected;

All the non-conformance reports have been sign-off by the Owner or the Owner's
Representative;

Delivery of the final report and corresponding certification of work completed;

Waivers of Mechanic's Lien for the work completed to the date of the substantial
completion and lawiully entitled to subcontractor, consultants, supplier, etc. This waiver
should list any pending payments, even if not due but duly submitted to the R3
Consfruction Manager;

The home has passed its final inspection, as evidenced by written inspection report from
the Program mManager stating such fact.

The warranty binder (as specified in Task 08: Projects Closeout) has been delivered by
fhe Construction Manager to the Homeowner and the PRDOH or its representatives.

Task 08; Projecfs Closeout

The Selected Proposers will be responsible for the closecut process of the repaired, reconstructed
or newly Constructed homes. The closeout procedures and record documentation will be defined
and coordinated with the PRDOH or its representatives, after the Proposers are selected.

12.8.1. Dulies and Responsibilities:

Deliver one hardcopy and digital copy of closeout binder to the PRDOH or ifs
representatives;

Deliver one hardcopy and digital copy of closeout binder to the Homeowner:
Maintaining and preserving the projects records for the period prescribe in the contract:

e
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Mdaintaining and preserving the projects records for the period required by the federal
and stafe laws and regulations; and
Assist with any audits perform by the Owner or its representatives.

12.8.2. Closeout Checklist and Binder (PRDOH):
The Closeout binder for each project may include, but not limited to following:

Binder cover, dividers and checklist;

Copy of the Agreement and its amendments;
Waterproofing sysiem warranties and bonds;
Transfers of all warranties and equipment ownership:
Operation and Maintenance Manuals;

List of vendors, supplier or manufacturer used;
Record drawings. signed and sealed;

Record specification, sighed and sealed;

Master plumber ceriifications;

Professional efectrician certifications (interior and exierior);
Submittal log and its digital copies in pdf format;
Copy of closing government permits; and

Any other documents required by the R3 Program.

12.8.3. Closeout Checklist and Binder (Homeowner):
The Closeout binder for each project may include, but not limited to following:

12.9.

Binder cover, dividers and checklist;

Waterproofing system warranties;

Equipment warranties and transfer to homeowner;
Operation and Maintenance Manuals;

Record drawings, signed and sealed;

Master plumber certifications;

Professionail electrician certifications (interior and exterior);
Digital copies of relevant submittals {pdf format);
Construction and Occupancy permits; and

Any other documents required by the R3 Program.

Task 10: Warranty Period

All work performed by the Selected Proposers will be guaranteed as follows:

Roof waterproofing works will be guaranteed for a minimum of ten (10} years;

Solar Water Heaters will be guaranteed for a minimum of five (5) years;

Equipment and Appliance installed will be guaranteed for a minimum of one (1) years or
as provided for by the manufacturer (whichever is greater); and

All other work will be guaranteed for a period of one (1} year.

For the warranty periods established above the assisted homeowner may require the Selected
Proposers to correct defects or problems arising from the Selected Proposers’ work under the
contract. The R3 Program will have designated case managers to receive and process waranty
and construction complaints. All warranty and construction complaint issues shall be logged into
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the Program's system of record for follow up. A reasonable amount of time will be given to comrect
the problem; however, in no case will such time exceed two (2) weeks to respond. Should the
Construction Manager fail to comect the problem the assisted homeowner may contact the
Program to take any necessary legal resources as prescribed in the Construction Manager's
contract.

12.10. Task 11: Temporary Relocation

CDBG-DR funds may be used for temporary relocation payments and assistance to persons
displaced by an activity that is not subject to the requirements described above. This may include
payments and other assistance for temporary relocation {when persons are not permanently
displaced).

Applicants to the R3 Program qualify for temporary relocation assistance only if they must vacate
the sform-impacted property during program-sponsored construction. Applicants who are not
residing in the storm-impacted property for any reason other than program-sponsored
construction are not eligible for temporary relocation assistance. The R3 Program may provide
temporary relocation assistance only on an exiremely limited basis and as a last resort for
applicants fo secure temporary housing during program-sponsored construction.

In order to qudlify for temporary relocation assistance, the applicant must:

1. Be determined to be eligible to receive assistance that requires the applicant vacate the

damaged property during construction;

Have an income of less than 50% of HUD-approved income limits for Puerto Rico;

3. Have no duplication of benefits issues that could prevent the Program from providing
services;

4. Have exhausted all possible options to temporarily reside with friends, family, in self-funded
housing or any other options available; and

5. Have no other options for temporary housing, as identified by a counselor in FRDOH's
Housing Counseling Frogram.

i

The Program will compensate the applicant in the amount of 100% of the HUD fair-market rent
rate? for a home large enough fo accommodate the household in the municipality where the
damaged property is located. Most up to date rates published by HUD for Fiscal Year 2019 are
also herein included as Attachment 9. Rates to be paid by the Program will be updated from time
to time based on HUD-issued guidance and updates. Temporary relocation will be provided from
the fime the applicant moves out of the property until one (1) week after the construction passes
a final inspection and the its confirmed that work was completed in accordance to the agreed
upon scope and a occupancy permit {permiso de uso) is obtained, if applicable.

Applicants who qualify for temporary relocation assistance will receive payment for the duration
of construction, plus two (2) weeks to accommodate time to obtain a final inspection and
occupancy permit {permiso de Uso). Temporary relocation assistance will be prorated for partial
months, as needed. Temporary relocation assistance will not be offered for any period of time
beyond one (1) week after the date of final inspection or date occupancy permit {permiso de
usQ) is issued, whichever is later.

2 hitps:/vwww huduser.gov/oartal/datasets/fime/fmrs/FY2018 code/20) 8state summary.adn

e
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Construction Managers are required to issue temporary relocation payments to Program
applicants as applicable and approved by the PRDOH under an assignment or a case-specific
change order related to an assignment. The PRDOH will reimburse Construction Managers for
‘temporary relocation assistance payments issued fo applicants as approved by the Program.

Reimbursements for temporary relocation payments issued will not include any additional costs
(administrative, overhead, profit, or otherwise).

END OF SCOPE OF WORK




Attachment D

William Rios Maldonado

.
“From: \ Info <info@frcg.net>

Sent: Wednesday, August 14, 2019 1:55 PM

To: William Rios Maldonado

Cc Damaso; Pancho; TONITO FULLANA; Tofio Fullana; Jose M. Fullana (ITO); Vanessa de
Mari; Mariela Cruz; Laura Pagan Santana

Subject: BAFO Request - CDBG-DR-RFP-2018-09 :: Homeowner Repair, Reconstruction, or
Relocation Program Construction Managers

Attachments: Exhibit O-2_Replacement Home Cost Breakdown (For Single-Story 2 Bedroom Home)

2019-08-13xIsx; Exhibit O-2_Replacement Home Cost Breakdown (For Single-Story 3
Bedroom Home) 2019-08-13.xIsx; Exhibit O-2_Replacement Home Cost Breakdown (For
Single-Story 4 Bedroom Home) 2018-08-13.xlsx; Exhibit O-2_Replacement Home Cost
Breakdown (For Two-Story 2 Bedroom Home) 2019-08-13 xlsx; Exhibit O-2
_Replacement Home Cost Breakdown (For Two-Story 3 Bedroom Home)
2019-08-13 xIsx; Exhibit O-2_Replacement Home Cost Breakdown (For Two-Story 4
Bedroom Home) 2019-08-13xlsx; 00. Cost Proposal_Binder_Revised 08.13.2019.pdf

Date: August 14, 2019
Re: Request for information CDBG-DR-RFP-2018-09
To: Mr. William G. Rios-Maldonado

tc: Mrs. Pagdn Santana

Please find attached a revised Cost Proposal for the Construction Manager Services
CDBG-DR-RFP-2018-09.

If you have any question, please don't hesitate to contact us at your convenience.

Regards,

W)

Please send acknowledgmentf of receipt

Paola Sdnchez-Ruiz, MBA

Assistant Chief Estimator

PO Box 9932

Iscm luan, PR 00908-9932

Office: 787-753-7010 Ext. 275 / Fax: 787-763-0269

E-mail: psanctiez@frog.net & psestimados@gmail.com
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August 13, 2018

Williom G. Rlos-Maldondo
Procurerment Director

Pyerto Rlco Depariment of Housing
406 Ave. Barbasa

Juan €. Cordero Bldg. 9™ Floor

San Juan, Puerto Rico 00918

Re:  BEST AND FINAL OFFER
REQUEST FOR PROPOSAL NO. CDBG-DR-RFP-2018-08
HOMEOWNERS REPAIR, RECONSTRUCTION, OR RELOCATION PROGRAM
COMMUNITY DEVELOPMENT BLOGK GRANT FOR DISASTER RECOVERY

Déar Mr. Rlos-Maldonado:

It is wiih great pleasure that we submit hereln ourresponse to the Best and Anal Offer {"BAFDY) for
the Request for Proposal for the "Homedwnars Repalr, Reconsiruction, or Relocalion Program
Conshruction Mangers” under the Communily Daveloprent Block Grant Disaster Recovéry. FR
BLDM, LLC has formed a TEAM of outstanding professionals experienced in the pre-development,
design, management anid construction of projects in Puérto Rico. This TEAM, totally formed of local
companies, has vast experience and expertise in 1he Puerlo Rico housing constuction and
‘developmient industry, «and the necessary knowledge to exce! in the developrient .ond
-construction of such an important project,

FR-BLDM- have thoraugtily reviewed thé revised scope of werk, as describe In the BAFO, and
[pravides herein a revised Cost Proposal based on'new maodel house plans that: -complies fully with.
the minimum Architectural and Design Standards. FR-BLDM hive thé proven knawledge and
experhse necessary to start and complete o consiruction project with such a big logistical
'chullenge and of this mcgmluda and will l‘ully govel PRDOH's .expeciations 1o ensure the
successiul exsculion of his crifical progrom n a fimely manner.

We are fully committed o excellence and customer safisfaction, and look forward to providing
this performance te the PRDOH, We: hope that you find aw propiosal to yourliking and are eXciied
dbout being parl of the FRDOH exiended team.

#é

PO Box $932 | .Son Juan, PR G0%08-9¢32 e university Gordsns. 1010 Hotvard St., Son Juan, PR 00527
Ted, 787.753.7G10 v Fox 7B7.743.0269
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1Y GOVERNMENT OF PUERTO RICO
Department of Housing

EXHIBIT A-3
COST PROPOSAL CHECKLIST
Request for Froposals
Homeowner Repalr, Reconsiruction, or Relocation Program Construction Memagers
Gommunity Development Block Grant - Disoster Recovery
CDBG-DR-RFP-2018-09

Submifted Proposals shall incorporaie the following documerits in the order provided, the forms.
included os pait of fhe RFP must be completed cind incorporatad as-part.of the Proposal, The
PRDGOH reserves the ﬂghi te reject any. Proposal that daes not fully safisfy these requirements.

Proposer shall mark its initials-in the spoce provided below to Indicate-its compliance with-the
Checklist’s requirements.

Proposer Entily Name: FR-BLDM, LLC

Documen} Descripfion
'Cqmpmy Cover Poge

Propom! Iy bound Infa single document using plosfic-comb o metal ring biriders af
Ihe it margln of the page

Cnie (1} orginal of the Proposal

Three |3) physical copy of the Proposal

One (1) electronic-copy.of the Propesal

©ne (1} redocted copy of the Proposal [if applicable)

Exhlbh‘ A-3; Cost Proposal Checkllsl

Ezhlb[t' ©-1: Fiogram Unit Price mI'CQ's:I; Farm
= ‘Signied Césl Form
» Elecironlc Copv of*rha Gosi Form [Excan

0 SIgned Cost Form Gnd Detalled ost Breakdown
= Eleciromc Copy of the Cosl Form [Wordj and Deialled Cost Breukdown (Excel]

J Stgned COst Form and Detellled Cost Breokclown i
w E]ectron;c Copy of ihe c:osl Forrn thti) und Dercﬂled Cosf Breckdown (Excelj

. ‘ gnedCosi Form and Daialled Cosf Breakdown
- Eleclronuc Cnpy loe s(:osi Form lWord] and Detu‘led Cost BreakdoWn (Exesl),

. Slgned Cost Formn, ond Defoiled Coil Breekdown
- Eleclrorﬂc COpy of 1ha c:osl Form (Word) clnd DetaTled Gost Breakdawn {Excel]

i S[gned Cost Form und Dstalled Costareokdown -
- Eieciromc Cow of the Cosl Ferm IWord] ond Defaﬂed Cost Breokdown {Excel)

. S gnad Cosf Form and Bsioﬂevcl Cosl Breakdown ' '
/]=, Eisctrofic Copy of the Cost Form {Word) and Delalled Gest Bredkdown (Excel]

. ' August 13, 2019
Propaser'd Auffiorized Represeritalive Signdture Dote

! Angel. Antorio Fbllaqa-envencio
N Proposer's Authoiized Repieséntaiive Piinted Name
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68 }: GOVERNMENT OF PUERTORICO

‘Deépartment of Housing

EXHIBIT O-1
PROGRAM UNIT PRICE LIST
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers
Community Development Block Grant for Disaster Recovery
Puerto Rico Depariment of Housling
CDBG-DR-RFP-2018-0¢
(Reviséd far Nagotiations on:Augist 8, 2019}

The Homeowner Repair, Reconstruction. or Relocallon Program (R3 Program] will standardize line
item pricing to {i) facilitede’ communication and provide consistency amangst the PRDOH dnd ifs
vendors; {il) ensure applicants ore treated faliy during award détemination progess; {{i) prevent
unfair ireatmient and unbulunced treotment te appllcants. and {iv] facilitale the réview and
approval of applications for poymerit and change orders for Construction Managers.

XACTAWARE'S PRICING LIST

The R3 Program will make Use of Xactaware's Piicing Lists as the mdin source for pricing of
construction works to be performed. Xactaware Is an independent, third-party, company fhal
researches eond reports on Induﬂry pricing: They use information from general contractors,
subconfractors, Insurance caniers, insurance adjusters, and-a host of other industry professiongis
as they research and report on average market price tor eceh price list item. Xactaware assures
that no one parly or induﬂry segment has any undue inflvence on-the pricing data that they
resecych and répdil on.

Xoctaware issves updates to its pricing lists constantly, sometfimes even once |1} o monih.
Therefore, Xactaware's Pricing Lists énsures that the cost for work performed under the R3 Rrogram
maintains Ifself within reasonable cost levels for the duration of the Program. Infficlly, the K3
Program wil make use of the Xactaware. Pricing List PRSI8X_JUL1% for Puérto Rice and for the
month of July 201%.with o Contractor Profile. Xactaware's Pricing Ust to be used by the Program
will be updated on a yaarly basis at the Beglinning of each State Fiscal Year to e most recently
up 19 daleist published by Xaétaware, This allows for piicing within ihe Pregram to become fixed
for one-year femis to faclilate Program Administration. and ailows for udjusimen’rs to the pricihg
due o conditions outside of the FRDOH's dnd the Censtruction Managers' control. The frequency
for Updafas to the Programi Price List herein stated may be adjusted by the PRDOHM if such o
change is beneficial to R3 Program's implementafion.

ADDITIONAL LINE ITEPMS TO XACTAWARE'S PRICING LIST

A$ Xactaware's Piicing Lists may riot hold every ltem of work requiréd by the Program, the FRDOH
reserves Ihe fight o include additiondliteriis of work.and their reasoncibie pricing/cost as part of
Program issusd decuments. Construction Managers must perform work sgec:lﬁed vnder additional
line Ttems published by the PRECH, at the pricing estabilshed by the PRDOH, when works that
include such addifional line items are ‘assigned. PROOH will only establish pricing at reasonable
costs. Addlfional Ling lfem Usts, and their updgites, will be published by the PRDOH ds pait of
prograr Jssted docurrents whenever necessory, Additiona fine item giricing for the Program Is
incliuded in the following pages.

THe Gombinotion of line tterms within Xactiware's Price Lists and those dddilional ine erns sef forth
in this document will be the R3 Program's Unit Price List.

#é
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Request for Propasals No. COBG-DR-RFE-2018-09

Homeowner Repair, Reconsiruction, or Rélocdlion Progrem Construction Manageis
| Communily Development Block Grant for Disuster Recovery

‘Page2/7?
OVERHEAD AND PROFIT
To ilemms. os applicable, Censtruction Managers will add Overhiéad and Profit as follows:
LR 7 (T - [ ——— inai : Twenty Percent (20%)
= Profif..... R ieesasans : Ten Percent (10%)

The fixed fee amouni calculated by taking a specific line ttem's Unit Cost and mulliplying it by the
Qverhetd and Profit percentages set forih cbove, as applicable, wil be the Consiruction
Manger‘s eninlemam tor work compleled in comphc.nce ‘with Programi requirements: Piohtvwill bé
cakatidled on a cumuidiive basis with sveihigdd.

MUNICIPAL TAXES.

Based on the municigality al which Construction Managers will be performing work the cost of
Municlpal Patents (tygicelly 0.05%) and Construiction Taxes ( "Arbthiqs“l {typically ranging from 5%
to 6%) will be added 1o determine the total cost of work, as applicabls.

ADDITIONAL LINE ITEMS LIST

Design ‘and Permitling Costs for Repalr Awards (Soff Cost).
The following afe the fixed fees 10 be pald by FROCH to Coristruction Managers for the design
and permlhing of repc:lr dwards in the Program. These costs include oveihead and profit.
Therefore, no ddditionial costs” fadminisiralive or otherwise) may be added to thesé line ftems
when deterinining the tolal cost of wotk 1o be performed,

Ne. llern Deseriplion tints  Unit Cost Noles
1 $oft Cosk: Design and Permilling lor Repefr LS §3.180 Includes deslgn and parmilﬁng cosls for any and
Avdords ffom 30 to $10.000 oll repoir warks  (including fepdlr and ony

abalemant required] In awords nol exceeding

$10.000 In hard { consiruciion codls. Als Inclydes

CIAPR/CAAPPR sfomps cosl o requlred far the

expected max. hord /7 conslruclion cast, as wel

Os sevices duzing ecansticlion [consttucllon

supemsion) A’natemem “pETtiing: & bl

e sl in IS A lem:

2 Sofl Cosl: Besign and Permiiting for Repolr LS $5:250 Inclucies deslan ond permilting costs forany ond
Awiords fram $10,001 to $20.000 ol repdir works {including tepal and ariy
obotemen) requirsd) in awaids ndl exceeding

§20,000in hard  cormtruciion costs Also inéludes

CIAPR/CAAPFR SIamps casl as fequived for lhe

G expecied moi hard / constuciion cost, ois wll

os senices duing consiuciion {canstruclion
supBMsIdn] Aha!lgﬁlbm “paitiag: - . nol

2 Solf Cosk: Deslgh ofd Permitiing for Régdir 13 $7.330 Inc:!udes daslgn and peimilling cdsls 1or oy and
Awords fiom $20,001 fo $320.000 ol repar works (including repoir and -any
abalemert reduired] In awords not exceeding
$30,000 In hord / consiruction cosls. Also inchrdes
CIAPRICAAPPR. Slainps cost. os requl!ad for the
expecied mox hord / conshruclion ¢osl, gs well
as seivices duﬁng cansiruction tcoruﬂucﬁan
supervismn Lpemiiing 5 ot
mt?.luded n ﬂ‘lk»l !g
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Heimeowner Repalr, Reconsiruction, or Relocation Frogram Construciion Manggers
\I C’ommumty Development Block Grant for Disaster Recovery
" Page3/7

No, llem Desefiption Uniis  Unli Cost Notes

4 sch Cosk; Deslgn ohd Fetmilling Ter Repalr ts smaa Includes design and pemilling cos!s for any dnd
Awards from.$39,001 fo $40,600 , all’ mpokr works  (inciyding “repok ond dny
cholement required) In awards not exceeding
$40,000 i hard § conshuchion ccsls. Also Includies
CIAPRCAAPPR stampi cosl os requigd 1o¢ the
axpeded max, hard { constuciion-cost; as well
as. senvfices during ;consinsclion {conshucﬁon
suporvisian),  Abaleien) -Rermiring . I ol

inciudstd inIntsling ek
5 Sotl Lost! Design and Pesmilling far Repalr [£] $11.510 Includes. design and permiliing coils (o any ond
Awrarcls from $40,001 1o $50,000 ol “reptic warks fincluding repolr and  ony
abalement regjliked) in awards pot emeedlng
450,000 in higrd / construction cosls. Alia Includes
CIAPRICAAPPR §fdmps cas) os required for Ine
expec{ad mox. hard | construction £ost, ds wel
as ‘services diming . ‘ggnstmcﬁb"r;m }gﬁsr'u%ucﬁor;
[slon] g\hdlé Tl e ny

IckEc ) 18 i flam
" '& Soft Cosk: Desigh and Femnilliig for Repalr s 313;530 |nch.ldes design dnd permiifing céss fof ony and
Aweardls lram $50,001 fo $60,000 ol Tepoir woms [Includlng repolr and any
_ébalerfient idqiired) In awards riol sxcéeding I
$40,000 in hard / conslruchion cosis. Also ircludés
CIAFRICAARPR siomps cos! o5 tequired for 1he
expecled mok, hard / consnucition £ost, 05 well

a5 dervices dwing  consiuefion (corfniclion
“%ervidﬁ;l] . ABRISmEN Reiiiing B .ol

. 7 5oft Cosk Asbiaslos Abatemant Pemililing LS "§935.00 Includes ‘cosls for. fhe ﬂ::qulﬂhon ol aibesics
! remntro’l péermils for the lmplemeniallcn ol ity
abatenisnt works required ol Iha slom-

demiiged home. i

‘8 5oif Cosl: leqd-Based Palnl Abctement 1] $735.00 Inclucles cgshs for e aequisifion of lead-based t

Pemifs pain| rémioval parmils Jor {he Implemenialion of

any- abatement works fequked ot the siam-

damaggd Horie,

Constriction Woiks (Hard Costs)

The followfng oie the fited féés fo be pald by PRDCH to Conslruction Managers for ddiitional ine
Ttetris of constrixction warks not found in Xaetaware's Pricing List. These costs exclude: -overhead
and:profit. Therefore, overhead and profif percentages as estatlishied by the PRDOH for the
Program musl B adlided whén these iterns aré used,

. ID_fieim Desctipion Units _ Unlt Coxt Notés .
1 Leod & Asbestos: Mobizalion-and 5 81 +300.00 ‘Appicable o .oll dlxaterent Bng Eftrpivlolior )
Preparahnn fot Lead andlor Ashesios: " works requesied. Only a smgle Instance ofthe -
Abiolerngnt e dtem ey be In€higed pet propetly.
2 lLeod EncabsUlation: Inledor; plushwork, tdm  LF $5.38 Conl Reasongbleness Basis RSMeany02 83 19.23.

0020, 1.8 Facioropp[led Igrlobor Sostior
. . Exscutive Ordér No. 2018-053 conﬂgeml[on.
$  Leod Encopsulation: Bolusirades LF $4.37 Cosl Rensunubleness Basis RSMedns D283 19: 73
0340, 1:8 Facier oppligd 1o lobor cogl for
_ Exscutive Grder.No. 2018033 censidaratio.
4" teod Encapsuloflon: Pips, 16 4" diameler LE $2:62 Cgsl | Regserioblanets Bosdst RSMenns 02 83 19,23
' 0050, 1:8° chipl‘ ﬂppﬁed 1o labide codl for
Exgicutive Oider No. 20)3-033 considerdiion.
5 |ecd Encopsulafion: Plpe, 0.8’ diomeler LF §347 Cosl Reasonablaness BasistRSMeans 02 #3 19:23
040, 1.8 Fucjompplied To lnbof ‘cosl fo[
) Execuhve Ordiar No. 2016-033 consideralion,
4 Lead Encapsulation: Pipe, 1012 diameter LF 55-17 Cost Regsongbleness Bosiy: RSMeans 02 83°'19.23
0070. 1:8 Facter appiied lo lotior Gost for
Execulive Order No. 2018033 cofigdderalion,




Extilbit O-1: Program Unit Frice List [Reviskil for Negrotiitians S Augyst8, 2619)
Request for Proposais No, CDBG-DR-RFP-2018:09

Hemeomer Repir, Recanﬂrucf:on, of Relocofion Progrom Conshuction Ménggeis
Communily Development Block Grant for Disaster Recovery

" Poged/7
D Ilém Destripion Unlts  Unit Cosl Notes
7 Leod Encopsulafion: Pipe; 16 16" dameter IF $8.24 Cost Reosonableness Busis; RSMaons 02 83°19.23

0030, 1.8 Faclér opplied lo kitior c6s dr -
Execulive Ordar No,-20]8-033 consideration.
-B- Leod Eneapsulotion: Cabinety 5F $8.54 Cost Reosonablenass Bosis! RSMeans 028319,23
0090 |.8 Foclarapplled to iobor.cost for
Execullve Order No, 2016-043 congdsration.
‘#  Lead Encopsulalion; Flush doors, both sides,  EA $129.85 Cost Rsasonabieness Bosss:! Rsmaunsoz 831%.23
frame_ and m 0120. 1, 8 Faclar appled k lobor casi for
Exécullve QOrder Mg, 201 g-033 cog@era!ian.
10 Lead Encapsuletian: french-dodrs, both ddes, EA. §192.84 Cos] Reasoniobleness Bask! RiMeans 02831823
keme and Wim 0130, 1.8 Facior applied loiobor cost for
. Exgculive Ordar No. 201 8033 considaration.
11 Leod Encapsuldtion Panel doors bolh sides, A $18548 Cost Redsonableriess Bask: RSMeans 02 83 17.23

ame and m 0140..1, B Fqctnr cppleﬂ lo labor cosl for
__Execulive Order No. 2018-033 considerdlian,
12 Leqd Ericapsulation: Lowver doors, bolhsides, EA '5245.01 Cosi Reosonobleness Basls: edins 02831943
Trore ond 4Im olso 1.8 Facior.appliad |o Iabar cosl for
Nve Ordlén No;, 2018-033 considerolion.
13  Leot Engapsulation: Window EA 510298 Cgsl Reosonablenets Bagds: RiMeons 0283 19.23

0150, 1.8 Faclor oppied o lober cosl far
- Breculive Ordei No.2015-033 Considerafion,
14 Lead Encopsulation; Grilles; vents $F $4.67 Cosl ReGsonablensss Bask: RSMeans 02 83.19.23

0210, 1.8 Faclor Geplsd! 1o lobor cdst ror
Execulive Order N6, 2018:034 cansideration.

15 tead Encapsulatian: Wails, roSer, drywafl or 5F $1:32 Coil Redsonablenass Basis: RSMeoins 0243 19.23.
ploster 4220, 1.8 Facler applled 1o kabor coit Tor
Exgculive Order No, 2018:033 consideration.
¢ Lead Encapsulotion! Gellngs rofler; gnawall, or | 5¢ $1.59 Cost Reatonablengss Bosis; RSMeans’ 05831923
plisler 0250. 1.8 Factoroppiled Id kabor cost for
Exgic-ulive: Order Nb, 2016:033 corisideration.
17 Léod Encapsulalion; Extericr, brushwork, LF $437 Cosl Regronableness Basls! RSMeans 0283 19.23
gutlers and dawrisgolls 0270, 1.8 Factor applied 1G kibioh ¢k for
_ Executive Order No. 2016-033 consigaietion,
18 Lead Encapsilalion: Exlerfor columing St $3.28"Cost Recsoriableness Bosis: RiMeons 0283 17.23

0280; 1.5 Focfor uppﬁea‘ o lufbor cosl for

Exsculive Order NG, 2018-033 corisidaration,

19 Lead Encapsulotion: Soy, siding SF $2.1% Cosi Reasonsblaness Besls: RSMeans 02831923
0250, 1.8 FaiGir cippliéd 16 lobor cosl fae
Execulrve CrderNo. 2018033 conslderation.

20 Leod Encopsulation: Bectdcal condull, LF $2.62 Cosi Récsoncbianess Basi: R¥Means 02.83.19.23
brusirwark, 1o 2" diamealer : © 0310, 1,8 Foltor bpplied fo lobor cost fof
Execulive Orcler N, 2018:033 considerallcn.
21 lead Encapsulotlon: Bick, nioe, or condréte,  5F $2.62 Cost RedsoribBlensss Basisy RSMeons 0263 1923
SpRGY 7%20. 1,8 Foclor ppilled 1o abér cod for '
Exec ecilfve Order Ne.-2018:033 conddsrafion.
22 leod Encopsulotion Steel, flal surloces ond SF $2:42 Cesl Reasombieﬂ&@ Bﬂﬂs RSMeans 02331923
fanks 1o 127 0330, )8 Faclor apple! 1o kabdr cdsl lor
. Bxeculiva Order N6, 4018-033 consddration.
23 Lood Encapsukation: BEams, brushwork- SF 5326 Cosl.Rénsontdbleness Bosls’ RSMaans 02 83 19.23
! 0340, 1.8 Fattoroppliad lo Jaber cos) fer
Ereculive Order No. zcng-g eanhdderation,

24 Lead Encapsulafion; Tisses SF 5324 CosfRegsenableness Bask: RiMeons 02 83 19.23
0350. 1.8 Foclr: opplied to labor ees! for
. Exéculive Qider No. 201 considerafion.
25 Lead Remoyvg); Bosshoards LF $9.6% Cosl-Recsonobloness Basls; RSMeaons 02 83.19.26
0050, 1.8 Faclor opplled 1o Igbor cosf for
Eeculive Order N6. 2018033 cdnﬂderuﬂoh
25 Lead Removal: Balustiades; oneg side 5F $21.72 Cosl Reosondibleyvess Basis; REMeans 0283 1926
0200. 1.5 Foclor oppiied.lo lobhor cos! for
— : ExeCutivé Order No. 2018-033 conskisration.
27 Leod Removdl-Cabliets “5F $19.0& Cost Reasonabliness Bosis; RSMeans 02 83 19,26
1400, 1.8 Factor oppled 1o tabof cdst Iur
Execiive Ordear No, 2018:033 considerclion.




Eshibit ©-1: Frogram Unit Price Ust (RéVised for Negofiafions on August 8 20151

Requesr for Fropasais No. CDBG-DR-RFP-2018-09

.. Homownes Repoln, Reconsiriction, o ReloGation Progrom Consiruction Moriogers
| Communrty Devalopmeni Black Grant for Disoiter Recovery
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1D Egﬂ‘l_l}é:cﬂpﬁﬁ Unils
28 tead Removai; Gofmice 5F

Unit Cost Notas i

#11.2¢ Cost Rexsonghleness Basls: RsMeans 0283 12,246
1500 1,8 Factor applied 1o labor Ebst Tor

Exaculive Order No. 20)8-033 Qgslderahon

29 Leod Removal: Dooss. orwa side., flush SF

$9.31 Cosl Reqatonablenass Basis;. RSMeans 028319.24
2800. I8 Foclor applied Io kdbor cosl far
Exacutivé Order No, 2018033 condderalion.

T8 1600 Rermoval: Doot Tim; one skde- T3

59 5 Cosl Reasonobleness Bosls: RSMeans.02 83:12:26
2840. 1,8 Fagtor ppplied lo lobar cost fof
Exscullve Ovdér No. 2018-033 cons!deraﬁon.

31 Leod Remaval: Fence, pickel, one side 33

$20;2¢6 Cost Reéaistnioblanass Basls RIMeans 02: 283 19.26 -
3000, 1,8 Facior appiied 10 labor cost for
Exéculive Order No. 2018-033 conddesotion.

A2 Leud Rernpval: Gilikes, one sicle SF

'$20.37 Cosf Reosonabianess Bask: RSMBans 0283 19.26,
3200 1.8 Faclor opplied 1o loborcost or
Execullve Order No, 2015:093 considerotion.

33 Leod Removol Hondrofls LF

$7.90 Cost ReDSenabIENES: Bass: RSMEONS 0283 1996
8240, 18 Facior appliod jo labor cost lor
Exacutive. Orﬂe[ o, 2018-033 considérailon.

34 Lead Removal Pipes, fo 4" didmater IF

$8.86 CostReasonableness Bask:RiMeons 0283 19.24
4400, 7,8 Facler ‘opplied 1o Jabor costfor ;
_Execulive f o, 201 considerofion. i

35 Lead Removar ?Ipes. lo 6 diometer i1F

$1£.45 Cosl Raatonableness Basls: RSMedans 02 83 19.24 |
4430, 1.8 Faglor bppled to labior cos! lor i

Exaculive. Ordér No, 2018-033. copsiderdlion.

3 Lead Remvval Plpas, 16 17 dometer 1F

$23.50 Cosl Redsonablenéss Bosls: RSMeant 02 83 19.26
4440, 1.8 Faclor appiied 10 loborcost for
Execulive Order N6. 201 cunsrderaﬂan

37 Lgod Remaoval; Ple, 1o 16" giameler (1

$30,52 Cost Reasonabizneds Bpsis! RSMeans, 0283 19.26
4450.1.8 Faciorupplleﬂ o b:lbor gost foe
_Execullve Ordeér No, 7018:633

&8 Lead Remavol; Fipe hongers. EA

__.QQME@._
$17,16 Cos! Reosonableriéss Bods: RSMeans 0283 19.28
4500,1,8 Foctor tipplled o jabdr cost-for
Execullve Ofdér No: 2018:033 congdarallon. .

39 Leod Removal: Siding SF

$7.88 Cost Reasonabilénass Bosls: REMecns 02 83.19.26
#800, 1.8 Foctor appiied 1o labaf cosl tor
Exécutive Order No.2018-033 consideralion.

A0 Lead Removal: Trusses SF

$12.70-Cost Raasonablenass Basist RSMeans 02 83 19.24
5000, 1.8 Fucioropplled 10 lobdr Gost for
Execulive Grdar No.” EUIB-Q‘}_; nsidaralion.

41 Lead Removal; Windows, one side; 27748,  EA’
" ineludes frgrme-and lim llems

171,23 Cost Reosonoblenass Buisk: RsMeans 0283 19,28

6300, 1.8 Foctor applied 1o labor cost far
Execulive Order No. 2018-033 considerolion.

42 Lead Reémoyal-Windows, one sids, 30%50, EA
Inclides Wame ond Iimilems - ’

'$227.34 Cosl Reasonablanasé Bosis; RSMeons 0283 19.26-

8290, | B Facior applied 16 labor éosl for
Execulive Oider No, 2018033 considerotion.

43 Leod Removaok Winclovs, one side, 38%77, EA
Tnicludas e end imilerms

$272,68 Cosl Reqsonablanass Bolls; RS

RSMears 02 83 19.28
4240, | BFcicior appiled fo lqbor oest for
Execulive Order No, 2018-033 ‘Eohdideralion,

44 Ledd Removol: Windows -tng side, 4080, EA
includes‘frarie and iim ilems

534118 Cast Radsonublanes Bosls: RSMECns 02-83 19.26

4380 1.8 Foclor ed |o takior cost ter )
Exgculive Graér No: 2018:083 candderotion’.

4% Leqd Removal: Hemnd scroping ond HEFA SF 517,75 Cost Reatonobleness Sadis: RSMeans 02 63, 19.26
vaeuum 7000, 1.8 Factcropplied to iabot coif for
Bigculive Order No. 2018083 consideraion.
4§ Lead Removal: Collectdnt bag bulk CF $6:57 Cosl Rexsonpbleness Bads: RSMetns 02 B3 19.26
materiol 8000, 1.8 Faclor opplied fo labor cost for
Exéculiva Ordér No. 2018:033 corisidaralion.,
47  AsbestosRefnovol; Metal Bearris LF $43.29 Cosl Recjonabiengds Basis! RSMexins 0282 1343

0140. 1.8 Focior spplied 1o labor cost for
Exécutive Ortler No. 2018-033 eodsidésoton,

48 Asbestos Removol Buctior AHU Jasylation SF

$6.95 Cosl Reasonobigness Basis; RSMaons 02 82 13,43
0400 i .6 Fﬂ!:ior oppled to lubuf t:os’f far
Execulive. Order No mla-oaaccnsaderulion




Xt O-1; Priagram Unilt Piice List (Revisért for Negofiilionsion August8:2019)
Request for Proposals No. CDBG-DR-RFP-2018-09

Horrieowrrer Repair, Reconsiruction; or Relocation Progrom Conskuction Managers
Commiunily: Deveiopmenf Block Grorit for Disaster Recovery
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1D _Hem Dasciiption Units
49  Asbestos Rempydl; Pupe Tnsulation, ol cel LF

Unit Cost Noles
36.89 Cost Reqsonableneis Basis, RSiieans 0282 1343

typa, Up 164" diomelér Fipe

0400, 1.8 Faclor applied fo'labor cost-for
Execufive. Orclar No, 2018033 consideration.

bbcrd and’ cmanl wol board

50 Asbestos Removak Pips inslotion. ok cell LF $7.64 Cost Reasonahleness Basié: RSMeans 02 82 13.43
lype. 4 to §" digmelerplpe. 0410, 1.8 Foctor- uppﬂad to lpber cosf for
Exscuilve Ordar No. 2018033 condderallon.
B1 Asbesios Removgh: Pipe insulalion, of call LF 56.74 Cosl Reasonableness Bosls: RSMeons 0282 1343
tyne, 107 1o 12 diameter pipe 0520, 18 Fuctor'opplled 18 1abor cost for
B:ﬁgl[vb OrderNo, 2018-033 conslderatich.
52 Agbestos Rerhovol: Pipe svlalidn, alricell LF $11.15 Cost Reasonakleness Bods: RSMeans 0282 1343
type: 1410, 1& diametér pipg 0630, 1.8 Facter applied to labor costlor
Execulive Order No. 2019033 conslderation, .
63 -Asbeslos Removat: Pipe insulation, ¢lr cell 5F $7.41 CostReasonobileness Basis: RSMeons D282-13.43
lype. over 16" diometer pipe 0&50, 18 Factar applied 1o labor :.'ost Tor
Execulive OrderNo. 2018033 consdleidlion.
54 Asbesios Ramaoval: Flpe fithng Asulction up o EA 51913 Cosl Recsoriabisness Basls; RSMéany 02821343
4" dicimeler pipe- 1000: 1.8 Facior-applied fo lobor g0 for
Execuive Ordar No. 2018-033 consideration.
55 Asbestos Removol: Fipe fitfing Insuighen, 8" jo  EA 520.14 Coxt Regscnoblenass Basls; RSMeans 02 82'13.45
& giomeler pipe 110D, 1,8 fecior-appled tolabor ot tor
Ebter.'uhvé‘Order No,: 2018083 congdderalion. .
7 Asbastos Removal: Fipe ipe Rtling Insuialion, 10" EA §31,88 Cost Repsonablenats Basis: RSMeans 02 82 13:43-
fo 12° diameter pipe 1110. 1.8 Factor dppled to iclar cail fae
Eieculive Order o 2018033 consideialion,
§7 Asbesios Rernovol: Pipe fitting msutation, 147 EA $47.44 Cast Reasonoblaness Bass: RsMeans 02 82 13.43
1o 16" diometerplpe 1120. 1,8 Factor appled 1o tobor cost for
Exacutlve.Order No, 2018-03) coniideigtion.
58 Asbistos Removol Pipe ﬂflmg Insulcilon; over  §F $34.95 Gost Recrignableness Boasis: RIMeoni 0282 13,43,
18" U‘pumeier pipg 1130. 1.8 Factor oppliad fo labor cost ter
Exeéutive-Order No. 2018-033 norssldecaﬂon. .
5% Asbestos Remoyol:Scopefoam freprogling  5F $2 85 Cosl Regsenchiensss Basis RiMacdins 02 82 13.4%
froin fgt surtaihcé 2000, 1,8 Fector applied 1o, lebar cost for
Exscilive Orcer Mo, 2018-033 considaialion,
80 Asbesids Removol: Scinpe fobm kepronfing  §F $5.09 Cost Reqsgnobleness Bads: RiMeans 0282 13.43
from irvegular sudonce 2100, | 8 Focior-applied tolober cost of
Exacilive Order No. 2018023 donsideration.
81 Asbesios Removal Remgve cemadltious 5F $3.40 Cosl Reasonableness Bodls: RsMeons 02 8213.43
rhaleals trom fial swicee 8000, | 8 Foclor ORI 1o, kaber coit tor
Exgcutive Order NO. 2018-033 considerlion,
‘62 Asbeslos Removol: Remove cemeliﬂcus SF $4.05° Cosi Rectanableness Basls RSMeans 02 82.13:43
mealeiiols.fom iregular wiace 3100, 1.8 Factor appled 16 labor cost for
Execullve Order No. 2012:035 considemﬂgg
63 Asbssios Removok Scropé asdusiicd) SF $1.51 Cost Reosonabigness Basi: RSMedng 0282 1343
coaﬁngfﬁrepfooﬁng. irom celling ' 4800. 1.8 Factor appled 1o labor cost for’
Execculive Onder No. 2018:033 corsideralion.
&4 Atbesios Removal) Remove VAT ant miasic SF $2.55.Cosl Rensenublenns; Bosks: RSMeons 0282 1343
Ko Moot sy héind, cne layét 500Q. 1.8 Faglor applred 1o fobor Gost for
Execulive Order No. 2018:033 coiiideration
45 Aspesios Removol: Remove YAT ond modlic  SF $1.208°Cost Reasoriablensss Busis! RSMeany 0282 13:43
kam ficor by machihe, one layer §100.1 8 Factor upprred 10 Ior cosf for :
Execulive Oreier No. 2018:033 consideration.
66 Asbeslos Rermoval:Remove VATond mostlc. 3F $3.82 Cosl Reasoncblanags Bass: RiMeons 02 82 13.43
trom fiodr by hidnd, fwo layear 5150, 1.8 Foclor appled to loborcost for
Exacylive Order No.2018.033 conilderaiion.
&7 _Asbeslos Remevak Remove VAT ongl mostic SF 519 Cosl Reasonableness. Bosis RiMedns 02 82 13.43
Wom fioor by rmaching, ivb loyar 5189, | 8 Faclor applied Yo iabor cost far
Exac\itivel Osder No. 2018083 conddertilion.
48 Asbeslos Rémoval: Remové cantaminaied CF $15.31 CTosl Redsoriableness Basis! RSMegns 0252 13.43
soll fram crow space &000, I.&leor cmplieﬂ 1o lobar cost |or
Execuliva , 2018033 EoRsiderolion..
‘49 Asbestos Removol; Cemenl-csbastos fransite  5F $1.67 Cost Reasonoblerac Boss BSMeons 02 62 1343

8000, 1.8 Fnclnrapp![ed to lobar cadl for
Execulive Order No, 2018-033 donsideration.




Exhibit ©-1: Program Unit Price Lt [Revised For Wégotialions én Algusts, 2019}
Request for Froposals No. CDBG-DR-RFP-2018-09

.. Homeowner Repoir, Reconskuchon, or Relocation Pragrom ConsiructionManagers
. Communily Development Block Grant for Disaster Recovery

" Poge7l7¥

17}
70

tiem Descilpllon

Unils

-Uplt Cost Notes

Asbestos. Remaval: Shingle raofing

Sf

51.58 Cost Reasonableriass Bosis: RSMeans 02 52 1342
§200. 1.8 Factar appiied lo [bbor cast for

Executive Order No. 2018033 consideration.

71 Ashesios Removal: Single rooling, bultt-up, ne.  SF

gravel, non-Mable

51,9% Cost Reosandbleness Basls; R¥Mepns 0282 13.43
8250, 1.8 Facior oppked lo labor cost for
ggcuﬂve Orclar No. 201 8-033 consideration.

72  Asbesios Remavd: Bitumonous flashing -5F $2:03 Cos! Reasonabloness Basis RSNeans 0282 13,43
8260, 1,8 Enctor dppiied fo labor cost fof
. Exgciutlve Drgar Nb. 2018-033 considsiation.

73 Asbesios Rémoval: Asbissios miliboord, fiat SF 51.58 Cost Reasonoblaness Bosis RSMoans 02 82 13.43

board, and YAT contaminaled plywood 8300, 1.8 Factor applled (o labor cos! for
_ Executive Order No, 2018-033 consldsration.

74 Rodil; Waterprooling, buil-up membrane, SF $4.29 Coit Reasarobleness Basis; RSMeons 07 511320
asphollic, 10-year womanty. 4 plies #15 0500, 1,8 Foctor cpplled lolaborcost for
asphati feit, Execulive Order No. 2018-033 ¢ eiafion.

75 Roof Walsrprooling, bulli-up rsmbrdne, 5F $4.99 Cost Reasonableness Bosls: RiMeans 0751 13,20
coal jor, T0-year wiarranly. 4 plies #15 4400, 1.8 Foctor dpplied 16 labor cosf for

anic feil. Execptive Order No. 2018-033 sonslderation,

74 Roof: Waterproofing, eloslomeric membrane,  5F 'S2.85 Cost Reosonablensss Bashy: RsMaeans 67 53 23.20

10-yecn wurrcmtm 45 mil futly ud'nemd wifh 3800, 1.8 Facter spplied lo Igbor cast ior
_ dchesive, . Exeéulive Order N6. 2018-033 considercitien.

77 Rool: Walerproofing, fuid-apiplied SF 52.05 Cos! Recsonableness Basis: Réveans 07 56 10,10
membrane, 10year wafanty, Acryfic, 2 0035. 1.8 Foctor opplad I kaber Gost for
caats, Exccylive M No. 2018033 consgideration.

78 Roof; Woterproofing, miodiilied biturminious SF '$4.15 Cosl Redsonableness Basts: REMeans 07 32 15.10
memticang; 10-yeor watronly, Mod. bii. dng., 0450, 1.8 Faclar appied fo labor cost far
SBS mod, grén sutl, cop sheet, poly. reinf, 120 Execulivé Order No. 2018-033 consideralion.

19 160 mis ihick.

79 Rool; Walerprooiing, thermoplastic SF $3.18 Cost Redsonableness Basls: R3Means 07 54 19.10
membrone. lu-veurwarranw Heq! welded 8850. 1.8 Foclor appilied ta kabor cott for
sedms, relnforced, 48 mils, fully adhered wilh Execuhve Order No. 2018033 considetation.
udheslve

B0 Sol Trealmen; Tewmile Chemical Control 'GL '$158,10 Reasonoble Cos Bosks: RSMeons 2019 31 31 1413

0400. 1.8 faclor opphed lolobor lo cansider
. Minimum Wage Incredise:
81 Sol Treatment Taanile -Conlral Banter 3F " $0.98 Reasonatie Cost Bask! RSfeons 2019 31 31 14.13

0020. 1.8 factor apgited lo labor lo consider
Minimyurh Wage Incieote,

) hereby acknowledge and accept thé ‘ferms of the Program Unit Price List if awarded a contract
for Construction Manager Services of the R3 Program,

FR-BLDM, LLC

Proposer

August 13, 2012

S Propiosel Aottiorized Representative signdlure

Angs! Anforic Fullana-Olivéncia, PE

Proposer Authionized Represéntcitive Printed Name

Date

END OF PROGRAM UNIT PRICE LIST
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GOVERNMENT OF PUERTORICO

Department of Housin.g

EXHIBIT O-2

REPLACEMENT HOME COST FORM
Request for Proposals

Homeowner Repair, Reconstruction, or Relocalion Program Construction Manhagers

Community Development Block Grant - Disaster Recovery
. . .. CDBG-DR-RFP-2018-07
(Revised for Negotiations on August 8, 2019)

Name of Proposer: FR-BLDM, LLC

1. Model Home Proposed:

Single-Story 2-Bedroorn [ Single-Story 3-Bedroom [ Single-Story 4-Bedroom
[ Two-Story 2-Bedroom [J Two-Story 3-Bedroom [J Two-Story 4-Bedroom

2. Model Home Proposed Maximum Budget:

D Cost Category Proposed Cost (1)
ISoft Costs (Not Subject o Max. Construction / Hard Cosls Budgef) @ T
$C-01 Design and Permitting for Replacement Home Construction $17,332.19
$C-02 Design and Permitting for Storm-Damaged Home Demolition and Abatement 37.187.50
$C-03 Services During Construction {Design Supervision) $ 3.600.00
SC-04 Insurance Cost fapplcable fo soft and hard cost of Standard Model Home] 3214372
§C-058 Overhead Cost {appiicabie to ol soft cosis) $ 6.052.68
SC-0& Profit Cost {opplicable fo all soff costs] $ 3.431.61
Sub-Total Soft Costs &

iHard Cosfs (SubJéct to Max. Construchion 7 Hard Costs Caps) (Standard Model Home) (1556 ..~

$39,947.70

$111,158.44

HC-01 Replacement Home Construction Cost
HC-02 Overhead Cost fopplicable to Slandard Model Home's hard costs) $22.307.69
HC-G63 Profit Cost {applicable to Standard Model Home's hard costs} $11.153.85
Sub-Total Hard Costs 4 $145,000.00
{ADA Comipllance Delta (Not Subject 6. Max. Consiryction / Hard Costs Budgef) ]
ADA-01 Replocement Home ADA Compliance Delta Hard Cost $4.886.00
G ADA-02 Insurance Cost foppiicable fo ADA Complionce Delta hard costy) $129.00
ADA-03 Overhead Cost {opplicable to ADA Compliance Delta hard costs) $999.00
ADA-04 Profit Cost fopplicable to ADA Compliance Delta hard costs) $499.50

Sub-Total ADA Compliance Delta Costs

$6,493.50

]

Tofal Proposed Cost (Soft + Hard) for Standard Model Home @i%)

$ 184,947.70

Tofal Proposed Cost (Soft + Hard + ADA) for ADA Compliant Home (&X?)

$191,441.20

%’?@




E_:qa_‘__ﬂb.rr G2 ~Raplacerment Home Gost Form
{Réyisetd for Nagefiéns en Augishs; 2019)
.. CDBG-DRRFP2018-09
. Homeowner Repdir. Reconstruction, or Relocation Program Construction Managers

' Page 20f2

Néles on 'Cos} Foa;

(1) “Refors 1o the modrum codt that will s paid by the PRDGH 1a.1he. Proposer, i awitidedd. for fina Imigeminbation of
__ihe dasign, pe;rrlmng arid corstruction Works necessary 16 bulld the-Model Home proposzd

125 ‘Ralerife-the 16 16 soft Easls foi -t cavalBbment of ihia-Modsl Homs notaibiset.fa ths. mﬁ;slmum nmmﬂm d

qgin SoRditiction of ifis Replasensit Horive in corisianes i &l ﬁc:ubremwsm _"onha
Seope'o ’%fkorﬁﬁ(?:e MiRmisn D ﬂll’?ﬁnd ﬁdﬂaﬂwdﬁmﬁmﬂnﬂ:mdm qup o i the st ie; s
mﬂpbmnis. m:t(gmhw._lnelgcm;fg o WIrE o%swmlm fp:tﬁd #ol’ prspcg?ﬁon fofr;:'fmﬁigsﬂem uggiémﬁrih thei
____\-ngr\lmwn ‘caport. 0o toaf)Tof the Replo ‘Honed
-;.dﬂ wﬂwhoma'mamrfggd(ﬁidmé lmuﬁ'rsé ?gna

a_rgiargdm o'k,
mesianderdmwelﬂmeoa notADA compliant) proposed; exeludlnguny
éwm*beﬁh%hdga :piiceio:be-oald by ihe PRROH 10,

hePraares UnitPrice: LSy (eler fa Edhibit 0x1 of thie RER i Binvicplicabls 5 Foges;

10} Proposer must nliqch 1 fhis Beplacerenl Home CostForna détiled cos) breakdown sstfirig foirth fhe Jrams of woik
InEludad in Sach Cost Categiony, The cost bieckdown, addiicnally fo béing Submitted I oniginal physncd fotmiat with
the.Proposdl pubrnifted in cigiicl (Excel) fomat,

- ) August 13, 2019
Proposer’s Aufhvaiized Représentotive Signature Daile.

Angel Antorilo Fullana-Olivencia, PE
Proposer's Authorzed Representative Printed Nome
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EXHIBIT O-2
REPLACEMENT HOME COST FORM
(FOR SINGLE-STORY 3-BEDROOM HOME)

AFRBLDMS
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GOVERNMENT OF PUERTQRICO
Department of Housing

EXHIBIT O-2

REPLACEMENT HOME COST FORM
Request for Proposals
Homeowner Repalr, Reconshruciion, or Relocallon Program Conshuction Managers
Community Development Block Grant — Disaster Recovery
CDBG-DR-RFP-2018-0%
(Revised for Négofiafions on August 8, 2019)

Name of Proposer: FR-BLDM, LLC

1. Model Home Proposed:
[ single-Story 2-Bedroom Single-Story 3-Bedroom [ Single-Story 4-Bedroom

[ Two-Story 2-Bedroom [ Two-Story 3-Bedroom L] Two-Story 4-Bedroom
2. Model Home Proposed Maximum Budget:
ID CostCategory Proposed Cost (1}
iSoft Costs (Not Subjeict fo Max. Conshuction / Hard Costs Budget) 8 | e T |
$C-01 Design and Pemnitling for Replacement Home Conistruction $ 17.530.43
S3C-02 Design and Pemitting for Storm-Damaged Home Demolition and Abatement $7.187.50
$C-03 Services During Construction [Design Supervision) % 3,600.00
.| S$C-04 Insurance Cost {appiicable to soft and hard cost of Standard Mode! Home} $2.038.71
i 5C-05 Overhead Cost fapplicable fo o soft costs) $6071.37
$C-04 Profit Cost {applicable to ail soft costs) $$3,642.82
Sub-Total Soft Costs @ $40,071.03
IHard Costs (Subject to Max. Construction 7 Hard Cosls Caps) (Staridard Modél Home).@eka .~ . |
HC-01 Replacement Home Construction Cost $130.76923
HC-02 Overhead Cost {opplicable to Standard Model Home's hard costs) . $26,153.85
HC-03 Profit Cost {applicable to Standord Mode! Home's hard cosls) $13,076.92
Sub-Total Hard Costs 9 $170,000.00
|ADA Compllance Delfa (Not Subject fo Max. Consiruction / Howd Costs Budget) . .. ]
ADA-0T Replacement Home ADA Compliance Delta Hard Cost $4,866.00
G ADA-02 Insurance Cost fapplcable lo ADA Complionce Delta hard costs] $129.00
ADA-03 Cverhead Cost [appficable to ADA Compliance Delta hard cosls) $999.00
ADA-04 Profit Cost (applcable to ADA Complionce Delka haid costs) $499.50
Sub-Total ADA Compliunce Deﬂu Cosis $6,493.50
T — — —
Tofal Proposed Cost (Soﬂ * Hard) for srandard Model Home (M%) $210,071.03

Total Proposed Cost (Sof_tv-l- Hard + ADA) for ADA Compliant Home (89 $214,564.53
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GOVERNMENT OF PUERTORICO,

epartment of H'ouslng

EXHIBIT O-2

REPLACEMENT HOME COST FORM

Request for Proposals

Homeowner Repalr, Reconstruction, or Relocatlon Program Construction Managers
Communily Development Block Grant — Disasler Recovery

CDBG-DR-RFP-2018-0%

(Revised for Negoflations on August 8, 2019)

Name of Proposer: FR-BLDM, LLC

1. Model Home Froposed:

[ single-Story 2-Bedroom [ single-Story 3-Bedroom X single-Story 4-8edroom
[ Two-Story 2-Bedroom [ Two-Story 3-Bedroom L] Two-Story 4-Bedroom

2. Model Home Proposed Maximum Budget:
ID  Cost Category Proposed Cost ()
[soft Costs (Not Subject to Mant. Construetlon / Hard Costs Budgef) (0@« o]
$C-01 Design and Permitting for Replacement Horme Construction $17,649.69
S$C-02 Design and Permitling for Storm-Damaged Home Demolition and Abatement $7.187.50
$C-03 Services During Construction {Design Supervision} $ 3.600.00
SC-04 Irnsurance Cost fappficable to soft ond hard cost of Standord Mode! Home) $2218.48
$C-05 Overhead Cost fappficable to al soft costs) $6.131.17
SC-04 Profit Cost {applicable to all soff cosls} $3.678.70
Sub-Total Soft Costs $40,485.75
Head ‘Cosis (Sublect to.-Max. Construciion / Hard Costs Caps) (Skandard Model Home) @ksx9 -~ =~ .~ |
HC«01 Replocement Home Construction Cost % 142,307.49
HC-02 Overhead Cost {opplicoble to Standard Model Home's hard costs) $ 28.461.54
HC-03 Profit Cost [oppiicable to Standard Mode! Home's hard costs) $14.230.77
Sub-Total Hard Costs 9 $185,000.00
|ADA Compllémice Delta (Not Subject fo Max. Conslruchion / Hard CostsBudgel) -, .. - .. .|
ADA-01 Replacement Home ADA Compliance Delta Hard Cost $4.864.00
ADA-02 Insurance Cost fapplicable fo ADA Compliance Delta hard costs) $129.00
ADA-03 Cverhead Cost foppicable 1o ADA Compliance Delfa hard costs) $999.00
ADA-04 Profit Cost fapplicable to ADA Compliance Delfa hand costs) $499.50
Sub—'l'oi‘ulADA Comp]lunce Delta Cosis $6 493, 50
1 Al
Total Proposed Cost (Soft + Hurd) for Standard Model Home (7)(') $ 225,4465.74
Total Proposed Cost (Soff + Hard + ADA) for ADA Compliant Home )% $231,959.24




Exhib!r O2- Replaceiment Home Cost Form
{(Révisexy Yor Negatiations onAugusta; 2019)
... COBG-DR-RFP-2018-09
i Homeowner Repdir. Reconsiruction, or Relocation Progrom Construction Manogers
' poge 2012

Neles on Cost Form;
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EXHIBIT O-2
REPLACEMENT HOME COST FORM
- (FOR TWO-STORY 2-BEDROOM HOME)
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)\ GOVERNMENT OF PUERTORICO
12 Department of Housing

EXHIBIT O-2

REPLACEMENT HOME COST FORM
Request for Proposals

Homeowner Repalr, Reconstruction, or Relocation Program Construction Managers

Communily Development Block Grant - Disaster Recovery
... .. .CDBG-DR-RFP-2018-09
(Revised for Negofiations on August 8; 2019)

Name of Proposer: FR-BLDM, LLC

1. Model Home Proposed:

(] single-story 2-Bedroom [ Single-Story 3-Bedroom  [[] Single-Story 4-Bedroom
Two-Story 2-Bedroom [ Two-story 3-Bedroom (] two-Story 4-Bedroom

2. Model Home Proposed Maximum Budget:

P Cost Cafegory

Proposed Cost (U

m

Soft Costs (Not Subject fo Max. Consiruction / Hard Costs Budgel) 3 -

]
i

$17,451.25

SC-01 Design and Permitting for Replacerment Home Consiruction
S$C-02 Design and Permitting for Storm-Damaged Home Demolition and Abaterent $7.125.00
§C-03 Services During Consfruction [Design Supervision) $ 3.600.00
S$C-04 Insurance Cost {applcable to soft and hard cost of Standard Model Home] $2,466.35
SC-05 Overhead Cost{appiicable fo off soff costs) $4,12852
SC-08 Profit Cost {applicable to ol sofi cosis) $3.677.1
Sub-Total Soft Costs @} $40,448.23
|Hard Cosls (Subject to Max. Construction / Hard Costs Caps) (Standard Modél Homie) (Xske ~— —* ~ ~ |
HC-01 Replacement Home Construction Cost $123.07692
HC-02 Overhead Cost fapplicable fo Standard Model Home's hard cosls) $24,615.38
HC-03 Profit Cost fappiicable to Standard Model Home's hard casts] $12.307.69
Sub-Total Hard Costs $160,000.00
|ADA Compliaice Delta (Not Subject fo Max. Corisfruction / Hard Costs Budget) - R
ADA-01 Replacement Home ADA Compliance Detta Hard Cost $9.697.00
ADA-02 Insurance Cost {appficable o ADA Complionce Delfa hard costs] $198.00
ADA-03 Overhead Cost [applicable to ADA Compliance Della hard cosis) $1.979.00
ADA-04 Profit Cost [applicable to ADA Complionce Delta hard costs) $989.50
Sub-Total ADA Compllance Delta Costs $12,863.50
Total Proposed Cost (Soft + Hard} for Standard Model Home X% $200,448.22
Total Proposed Cost (Soft + Hard + ADA} for ADA Compliant Home &)%) $213,311.77

5T
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”o GOVERNMENT OF PUERTORICO

Department of Housing

EXHIBIT O-2

REPLACEMENT HOME COST FORM

Request for Proposals

Homeowner Repair, Reconsfruction, or Relocation Program Consfruction Managers
Community Development Block Grant - Disaster Recovery

CDBG-DR-RFP-2018-09

(Revised tor Negohahons on August 8, 2019)

- Name of Proposer:

FR-BLDM. LLC

1. Model Home Proposed: -
[ single-Story 2-Bedroom
] two-Story 2-Bedroom

[ single-Story 3-Bedroom
X Two-story 3-Bedroom

2. _Model Home Proposed Maximum Budget:

[ single-Story 4-Bedroom
[ Two-story 4-Bedroom

I Cost Category

Proposed Cost (1

'Soft Costs (Not Subect to Max. Construction / Hard Costs Budget) @8 -

$17.649.69

5C-01 Design and Pemitting for Replacement Home Construction
5C-02 Design and Permitting for Storm-Damaged Home Demolition and Abatement $7.187.50
$C-03 Services During Construction {Design Supervision) % 3.600.00
5C-04 Insurance Cost fapplicable io soft and hard cost of Standard Model Home) $2,725.35
3C-05 Overhead Cost {opplcabie to all soft cosis) $ 6.232.51
$C-08 Profit Cost fappicable to all soft costs) $ 3.739.50
Sub-Total Soft Costs @ $41,134.55
{Hord Costs ($ubject fo Max. Gonsiruction / Haid Costs Caps) (Sfandard Model Home) #XsX® .+ . |
HC-01 Replacement Home Construction Cost $ 142,307 49
HC-02 Overhead Cost (opplicable to Standord Mode!l Home's hard costs) $ 28.461.54
HC-03 Profit Cost fapplicable o Standard Model Home's hard costs) $ 14.230.77
Sub-Total Hard Costs (4 $185,000.00
IADA Compllance Delta (Not Subject to Max. Construction / Hard Costs Budgetj -~~~ .. |
ADA-01 Replacement Home ADA Compliance Delta Hard Cost $9.697.00
ADA-02 Insurance Cost fappicoble to ADA Compliance Deifa hard costs) $198.00
ADA-03 Overhead Cost {gpplicable fo ADA Complionce Delfa hard costs) $1,979.00
ADA-04 Profit Cost fapplicabie lo ADA Compliance Delfa hard casts) $989.50
Sub—'l’otul ADA Compllunce Delta Costs $12,883.50
t ; , 3
Toful Proposed Cost (SOH + qud} for Standard Model Home (M7 5226,134,55
Tolal Proposed Cost (Soft + Hard + ADA) for ADA Compliant Home ®)(%) $238,998.05
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Ewur 0-2 - Repfaceinent Hoprie Cost Form

Revised o7 Negoliations eroAUgusts; 2015)

CDBG-DR-RFP-ZQ? 809

Homaovimer Repal, Reconstruction, ar Relocafion Program Construction Managers
Poge 2.0f2

Hnlea on Cosl Foim;
{1) Releists the muxlmum cost that will be pald By the FROOH 1o 1ha Propeser, if twisided, for g Imptaméntation of
. 1he desrgm pemilhng_. anid conshuction Works nacessary. 1o bulld the Model Home propgsed.

[ : of thé: g eriant ol The Miga!. Homenmsm:ﬂacﬂnthsmaxlmmmmhucﬂoni

dletig nd m-am ‘SicHic- G iy Codof et activiles réfed 10, he-BSHN Gric o H’ﬁng
demdl’llon dnd dbatement of the: Stom: quaged Hormapnd ihe conshucﬂﬁn ofs ﬁ-neéneplmmnam
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EXHIBIT O-2
REPLACEMENT HOME COST FORM
(FOR TWO-STORY 4-BEDROOM HOME)




A\ GOVERNMENT OF PUERTORICO

PRY. Department of Housing
~ ST L
} EXHIBIT O-2

REPLACEMENT HOME COST FORM
Request for Proposals

Hemeowner Repadir, Reconshkruclion, or Relocation Program Construction Managers

Community Development Block Grant ~ Disaster Recovery
. ... CDBG-DR-RFP-2018-07 .
(Revised for Negotiations on August 8, 2019)

Name of Proposer. FR-BLDM, LLC

1. Model Home Proposed:

[ single-Story 2-Bedroom ] Single-sl‘ory 3-Bedroom [1single-Story 4-Bedroom

[] Two-story 2-Bedroom [] Two-Story 3-Bedroom

2. Model Home Proposed Maximum Budget:

Two-Story 4-Bedroom

ID Cost Category

'Soft Costs (Not SubJectio Max. Construcilon / Hard Costs Budget) (29

Proposed Cost ()

|

$ 17.649.69

$C-01 Design and Permitting for Replacement Home Construction

$C-02 Design and Permitfing for Sform-Damaged Home Demolition and Abatement $7.187.50
$C-03 Services During Constiuction (Design Supervision) $ 3.600.00

1 3C-04 Insurance Cost fappiicable fo soft and hard cost of Stendard Model Home) $2993.64
SC-058 Overhead Cost fapplicable to alf soft cosis) $6,286.17
S5C-06 Profit Cost {appicabie fo alf seit costs) $3.771.70
Sub-Tolal Soft Costs (& 541,488.69
iHard.Costs {Subjectio Max. ConstrucHon / Hard Costs Caps) (Standard Model Home) @Xoe _ © . |
HC-01 Rsplacement Home Construction Cost ¥ 157.692.31
HC-02 Overhead Cost fapplicable to Standard Model Home's hard costs) $31.538.46
HC-03 Profit Cost japplicable o Standard Model Home’s hard cosis) $ 1576923
Sub-Tolal Hard Cosls (4 $205,000.00
'ADA Complidnceé Délta (Not Subjéct to Max, ConstrucHon / Hard Costs Budget) L ]
ADA-01 Replicement Home ADA Compliance Delta Hard Cost $9.697.00
ADA-02 Insurance Cost fapplicable to ADA Campliance Delta hard costs) $198.00
ADA-03 Overhead Cost fappiicable to ADA Compliance Delta hard costs) $1.979.00
" ADA-04 Profit Cost fappicable fo ADA Compliance Detta hand costs) $989.50
Sub-Total ADA Compliance Delta Costs $12,843.50
Total Proposed Cost (Soft + Hard) for Standard Model Home 5 244,488.70
Total Proposed Cost (Soft + Hard + ADA) for ADA Compllant Home (8X" 5 259,352.20
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[ A

|
[




Exhibﬂ 0-2 - Replacsmant Homie Cost Formn
e NegolicHons on Algushe: 2019)
.. CDBEG-DRFP.201807
i Homeovmer Repalr. Riconstruction, or Relocation Frogram Cohstruction Managers
Page 20f2

Néles on'Cost Form;
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August 13, 2019
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AttachmentE

ATTACHMENT E

Performance Requirements
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers
Request for Proposals No. CDBG-DR-RFP-2018-09

Scope of Work
Contractor is responsible for compliance with all aspects of the Scope of Work included as

Attachment C of the Contract.

Practice of Licensed Professions

Contractor and its subcontractors, agents, and employees, shall comply with all applicable
federal and local laws and regulations, including but not limited to those that relate to the
practice of licensed professions and those that could affect the Contractor's ability to camry out
the Scope of Work under the Contract. Contractor certifies that it possesses all necessary permits,
endorsements, and approvals necessary to perform the Work, which are to be valid and updated
for the duration of the Contract. Contractor and each of its employees, agents, subconiractors,
and subconsultants must have all licenses, permits, authorizations, consents, and approvals
necessary for the performance of the Scope of Work under the contract, and such licenses,
permit, authorizations, consents, and approvals are to be up to date and in full force and effect
from the date of Contract execution and for the duration of the Contract. Contractor must ensure
af all times that professional, architectural, or engineering work is performed by qualified
professionais with the proper education, know-how, training, knowledge, expertise, experience,
and license to perform such works, according to applicable federal and local rules and
regulations.

Replacement Home Design Submission Pefformance Timeframes

Contractor is responsible for the conceptual design and design development phases of the
following models for Replacement Homes:

» Single-Story 2-Bedroom (Standard & ADA-Compliant Variant)
Single-Story 3-Bedroom (Standard & ADA-Compliant Variant)
Single-Story 4-Bedroom (Standard & ADA-Compliant Variant)
Two-Story 2-Bedroom (Standard & ADA-Compliant Variant)
Two-Story 3-Bedroom (Standard & ADA-Compliant Variant)
Two-Story 4-Bedroom (Standard & ADA-Compliant Variant)

Contractor must submit Replacement Home design deliverables as follows:
* Conceptual Designs: Must be submifted within ten (10) days from contract execution.
Conceptual designs are to be evaluated and approved by PRDOH or its designated
representative.

* Design Development: Must be submitted within twenty (20) days from the PRDOH's, or
designated representative's, approval of the Concepiual Designs.

Details of documents that must be included with each submission can be found in the Scope of

work.

¥



Attachment G: Performance Requirements
Homeowner Repair, Reconsiruction, or Relocation Program Construction Managers
Page 2/ 4

9}

Repair or Replacement Home Assignment Peformance Timeframes

Contractor is responsible for completing all work applicable to homes assigned (including design,
permitting, abatement work, demolition work, repair work, and hew consfruction work, as may be
applicable) within the following fimeframes:

Design and Permitting: Contractor, upon assignment of any home, will begin the required
design and permitting work for the construction activities to be performed. There is no
specific timeframe of performance for the design and permitting work. Nonetheless,
Contractor must complete this work within the least amount of time possible, as the
"Average Build Time" metric specified in Section 5 of the Scope of Work will be measured
from the date assignments are issued to the Contractor.

Repair Works: All work under a repair award must be completed by Contractor within sixty
(60) days. This period will begin counting upon Program approval of the permit package
and the Contractor's nofification to the Office of Permit Management {“OQGPe" for its
Spanish acronym) or the Autonomous Municipality of the project!. The date at which the
Contractor nofifies OGPe or the Autonomous Municipality of the project will be considered
the Noftice to Proceed for Repair Works. This period will be considered as completed upon
acquisition of the Occupancy Permit (“Permiso de Uso") by the Contractor. The date of
the Occupancy Permit will be considered the date at which work is substantially
completed by the Confractor.

Replacement Home Construction Work: All work under a repair award must be completed
by Confractor within one hundred and eighty (180) days. This period will begin counting
upon acquisition of the Construction Permit Notice (“Notificacién de Permiso de
Construccidn”) by the Contractor. The date at which the Construction Permit Notice was
issued to the Contractor will be considered the Notice to Proceed for Replacement Home
Construction. This period will be considered as completed upon acquisition of the
Occupancy Permit (“Permiso de Uso") by the Contractor. The dafe of the Occupancy
Permit will be considered the date at which work is substantially completed by the
Confractor.

Liguidated Damages & Pendlties
Contractor performance is subject o the following liquidated damages and penaliies:

liquidated Damages2 Coniractor will be subject to liquidated damages as related to its
timeframes of performance under the Program. Timeframes of performance will be
established under Task Orders to be issued to the Contractor for each home where work is
to be performed. Coniractor shall pay to PRDOH, as liquidated damages, an amount
equal to $100.00 for each calendar day that the completion of works is late until deemed
in compliance. Said sums, in view of the difficulty of accurately ascertaining the loss which
PRDOH and/or homeowner will suffer by reason of delay in the completion of works

! Pursuant to Planning Board Resolution No. JPE-2019-071, Progrom repair works, under certain conditions, are exempt from
the Construction Pemnit requirement in the Reglamento Conjunto para la Evaluacidn de Permisos Relacionados af
Desarrollo, Usc de Terrenos, y Operacion de Negocios. The Program, however, must comply with the praper nofification
of the project to OGPe or the Autcnomous Municipality prior to beginning construction.

2 For the purpose of clarity, liguidoted domages only apply to Repoir Work and Replacement Home Construciion Work
fimeframes of performance as established in Section 4.2 of the Scope of Work.

fié



Attachment G; Performance Requirements
Homeowner Repatr, Reconsiruction, or Relocotion Program Consfruction Managers

Page 3/4

requested, are hereby fixed and agreed as the liquidated damages that PRDOH and/or
the homeowner will suffer by reason of such delay. Liguidated damages received are not
intended o be nor shall they be freated as either a partial or full waiver or discharge of
the PRDOH's right to indemnification, or the Contractor's obligation to indemnify the
PRDOH, or to any other remedy provided for as a provision of the contract or law.
Liquidated damages may be assessed atf the sole discretion of PRDOH. For the purpose of
applying and calculating such liquidated damages, a grace period of ten {10} days shall
be observed, and the schedule may be exiended by any additional fime or delays cutside
the control of the Contractor caused by act of omission of the PRDOH, HUD, or any of their
representatives. The PRDOH may deduct and retain out of the monies which may become
due to the Contractaor, the amount of any such liguidated damages; and in case the
amount which may become due is less than the amount of liquidated damages due to
the PRDOH, the Contractor shall be liable to pay the difference.

Penalfy for Failed Milestone Inspections: If the Confractor requests a milestone inspection
for work performed, such inspection is completed by PRDOH's consultants, and the
inspection has a “failed"” result; the Contractor shall pay to the PRDOH, as penalty, the
amount of $500 for each “failed” inspection. Said sum wili cover the cost of re-inspections
to confirm the Contractor’'s work compliance with Program quality and perforrmance
requirements,

Metrics, Milestones, and Performance

The PRDOH cr its represenfatives will actively review the Contractor's responsiveness and
performance in the Program. Repeated failures or low performance will result in limited future
assignments of projects, reduction in the geographical regions assigned, or a probation period
without receiving addittonal projects. Contractor will be evaluated during the life of the Contract

for:

Workmanship: To be quantified by examining the ratio of total failed milestone
inspections. The Confractor with the lowest ration will be assigned a higher weighted
factor. The PRDOH's representatives will monitor all “rolling” failed inspections within last
thirty (30) days. Performance may trend upward or downward over a given period;
Average Build Time: Calculated as a measure of the total number of days from a notice
to proceed? to passing a final inspection. The Contfractor with the lowest average build
time Is assigned a higher weighted factor;

Work in Progress: A measure of the amount of work the R3 Construction Manager
cumrently has under contract for which a nofice 1o proceeds has been issued. but a final
inspection has not been completed. This value will be compared against initial baseline
capacity that is established for the Contractor. Less work in progress means a higher
capacity to be assigned more projects. The baseline may be adjusted over the life of
the project based on actual performance of the Contractor;

Client and Homeowner Sdatisfaction: This evaluation will be performed using customer
surveys to the homeowner, owners and its representatives. A self-evaluation survey will
be given to the Coniractor to be used as an improvement tool for the Program. The
survey results will be tabulated and valued to establish a composite score of the
customers satisfaction. These results will be shared and discussed with the Contractor.

? Noftice to Proceed refers to the assignment of a home to the Contractor. Not 1o the Notice ta Proceed for Repair or
Replacement Home Constructian Work referenced in the timeframes of performance.
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PRDOH, at its sole discretion, may determine, implement, and monitor additional performance
indicators for Confractor through the life of the Contract and the Program.




Attachment F

FORM DV-OSPA-78-5

OSPA
AMENDED 2
Request for Proposals.
Homeowner Repair, Reconstruction, or Relocation Program Gonstruction Managers
Community Development Block Grant — Disaster Recovery
Puerto Rico Department of Housing
Secretary for Legal Affairs
Insurance Section

SPECIAL INSURANCE AND BONDING SPECIFICATIONS
FOR CONSTRUCTION SERVICES

LIGITATION NUMBER - CDBG-DR-RFP-2018-09

A. All bidders will submit a BID BOND

The bid will be accompanied of a bid bond of five percent (5 %) of the amount of the
bid and option of the bidder, which will be able to be by means of; .

a. Certified check; or
b. Bank draft

The Bid Bond must be issued by a surety appearing in the latest US Department of
Treasury's Listing of Approved Sureties (Circular Letter 5§70} and authorized to do
business in Puerto Rico.

B. The successful bidder before commencing work or receiving a written notice to
proceed with, or being allowed to start to work, must submit to the Local Housing
Authority* (Department of Housing, Puerto Rico. Public Housing Admmrsfratton)
(LHA*) original and two (2) -certified copies of the hereafter mentioned insurance
policies and/or bonds, thus including all endorsements and agreements required
G under the special -contractuaJ conditions as per the following:

(X) 1. State Insurance Fund Workmen'’s Compensation Insurance Policy

in accordance with the Workmen’s Compensation Act No. 45, to facilitate
its -acquisition, the *LHA shall provide a letter to the successful bidder
addressed to the State Insurance Fund.

Broad Form) including the

(X) 2. _Commercial General Liabilil
following insurance coverage

RS




Page 2 of 8

~COVERAGE:#

ommercial Genera

iability:

$1,000.000.00

General Aggregate

$2,000,000.00

Special Cover Asbestos
Removal Contamination

$1,000,000.00

Special Covering Lead
Removal Contamination

$1,000,000.00

Products & Complete

$1,000,000.00

Operations

» Personal Injury & $1,000,000.00
Advertising '

» Each Occurrence $1,000,000.00

¢ Fire Damage $100,000.00 (Any one Fire)

Medical Expense

$10,000 (Any one person)

1L Employer’s Liahility Stop Gap:

»

Bodily Injury by Accident
Each Employee

$1,000,000.00

Each Accident $1,000,000.00
+ Bodily Injury by Disease i

Each Employee $1,000,000.00

Each Accident $1,000,000.00

()

(X)

3. Crime Insurance

COVERAGE:REQUIRED

HI. Employee Dishonesty.

Limit - $500,000 Per Qccurrence
Deductible $5,000 Per Occurrence

V. Forgery & Alteration Form:

Limit - $500,000 Per Qccurrence
Deductible $5,000 Per Occurrence

V. Theft, Disappearance & Destruction {Inside/Outside):

Limit $500,000 Per Qccurrence
Deductible $5,000 Per Occurrence

VL. Computer Fraud:

Limit $500,000 Per QOccurrence
Deductible $5,000 Per Occumrence

4. Comprehensive Automobile Liahility Form including the

‘following insurance coverages

Auto Liability - $1 000 000.00
Physical Damages - $1,000,000.00

2

-
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(X)

X}

X)

X)

Q

e Medical Payments - $10,000.00

The Commercial Auto cover must be applied to the following
symbols:

Liability Coverage -1

Physical Damages — 2 and 8

Hired — Borrowed Auto - 8

Non-Owned Auto Liability - 9

5. Professional General Liability and/or Errors and Cmissions Policy

(X) A. Risk, interest, location and limits

(X) A.1 Description of work to be done

(X) A.2 Limit:
(X) each occurrence $1,000,000
(X) aggregate $5,000,000
(X} deductible $5,000.00

(X} A.3 Certification that the insurance contract has been given as
surplus lines coverage under the Commonwealth Insurance Code, when
applicable.

6. Cyber Liability
Limit - $5,000,000.00

7. Umbrella

Limit - $10,000,000.00

8 . Builder’s Risk - 100% of Finished Value

(X) a. Form for all risks including "DIC" and earthquake

(X) b. 100% total finished cash value for all finished construction, materials
installed and/or stored on site including construction equipment and/or
instaltation equipment provided by the "LHA".

(X) c. The "LLHA" and the Government of Puerto Rico must be included as

an additional insured.
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X)

(X)

9. Payment and Performance Bond, Wage Payment Bond, and Labor

Materials Payment Bond

X)
{X}

(X)

X)

(X}

a. A document for the total cost of the project under contract.

b. The surety must be issued by a surety appearing in the latest US
Department of Treasury's Listing of Approved Sureties (Circular Letter
570) and authorized to do business in Puerto Rico.

¢. Youmust provide an endorsement on the Performance and Payment
Bond to guarantee the payment of wages at the Department of Labor
of the Government of Puerto Rico as an Obliged Guarantor under Law
No. 111 which requires the provision of twenty percent (20%) of the
total estimated cost of the project. Applies to the construction of projects
that cost $15,000.00 or more.

d. Re-Insurance Agreements: The Acceptable Guarantor Company
must provide the *LHA with a Cerlificate of Re-Insurance Agreement
listing the names of all paricipating guarantors, indicating the
corresponding percentage {%) share of each of the risks pursuant to its
written agreement. These must be listed in the latest Federal Register
as Acceptable Trust Companies for Federal Bonds.

d. Certificate of Authority, Power of Attorney and Power of Attorney
License issued by the Commissioner of Insurance.

10. Guarantee Bond for Materials and Repairs

(X) a. This bond guarantees the quality of the materials supplied and used in

(X) b.

the waterproofing works subject to the owner's written specifications and
also applies to the maintenance and repairs necessary to keep the
project in good condition for a period of ten (10) years. The ten (10) year
wartanty only applies to structural works.

This bond must be within the penalty amount not to exceed:

50% of the value of the total cost of the project for the first 5 years,
equivalent to dollars.

2nd 35% of the value of the total cost of the project for the remaining 5
years, equivalent to dollars.

(X} c. Principal

(X) Main Contractor
(X) Roofing Contractor

(X) Supplier of Roofing Materials / )
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(X) d. This bond is to guarantee the quality of materials supplied and used in
water infiltration and paint work subject to the owner's written
specifications and also applies to maintenance and repairs of
imperfections and defects in materials or workmanship required to
maintain the project in good condition for a period of 3 years (water
infiltration), 2 years (paint), from the date of substantial completion and
approval.

(X) e. This bond must be within the sum penalty without exceeding:

A determined 2-1/2% of the value of the total cost of the Project
equivalent to dollars

(X} f. Principal
{X) Main Contractor
(X) Subcontractor
(X) Supplier of infiltration materials water

(X) g. This bond must be submitted for approval before the final payment of the
contract is made.

(X) 11. The policies to be obtained must contain the following endorsements
~including as additional insured the Department of Housing, Puerto Rico
Public Housing Administration and the Government of Puerto Rico.

(X} a. Breach of warranty

(X} b. Waiver and / or Release of Subrogation
{X} c. Additional Insured Clause

{X) d. Hold Harmless Agreement

(X) e. 90 Days Canceilation Clause

C. TERMS AND CONDITIONS

1. All certified checks or bank drafts must be paid to the Order of the Bidding
Agency.

2. All Bid Bonds must be issued by an Insurance Company authorized by the
Insurance Commissioner of Puerfo Rico and must be accompanied by the
following documents:

3. Certificate of Authority in the name of the Insurer issued by the Insurance
Commissioner.

r
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. Power of Attorney, issued by the Insurer, in the name of its attorney-in-fact

- Power of Attorney License, issued by the Commissioner of Insurance pursuant

to the power of attorney issued by said Insurer.

. If, at the time the bidding documents are opened, any of the documents referred

to in paragraphs a, b and c above are missing, this shall not constitute grounds
for disqualifying the contractor, but the successful bidder shall submit such
documents within two (2) working days from the date and time of the auction.

It is implicit that, by issuing the Bid Bond, the insurer undertakes to issue a

. Performance and Payment Bond in accordance with the conditions of the

auction.

. In any bidding or protest, the interested party shall be obliged to write down

each risk with its individual cost of premium and shall then reflect the total sum
of all insurance premiums as project costs.

IMPORTANT NOTICE TO INSURANCE AND SURETY COMPANIES AND
THEIR REPRESENTATIVES

All insurance companies and all guarantors who issue policies or bonds under
our special contractual conditions are subject to:

1. Be authorized to do business within the Commonwealth of Puerto Rico
and have the corresponding license issued by the Commissioner of
Insurance.

2.

3. Submit to the *LHA a written certification as evidence of fuli payment of
premiums by the Contractor. Mention each risk coverage premium
separately.

4, Avoid sub-contractual obligations of premium financing or any other

kind, which may be detrimental to the public interest.

5. Avoid any request for cancellation by the contractor prior to the
expiration date of the policy, without the consent of the Insurance
Section of the *LHA: Discuss any refund of uneamed premium.

6. Follow all Federal Bail and Acceptance Insurance Regulations, when

applicable.
K
i Ij ‘
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7. Indicate in the appropriate place of all insurance policies and/or bonds,
the full description of the project, work or service to be rendered as
provided in the Special Conditions of Insurance and bonds, part C.

8. Not to make any amendments to insurance policies and bonds issued
under the special conditions mentioned above, unless approved by the
Insurance Section of the Department of Housing.

9. To ensure that all insurance policies or bonds are issued to comply with
all of our special insurance conditions with respect to the period of
coverage, type of risk coverage, as well as all limits, as specified, and
aiso to eliminate those exclusions in accordance with our request.

10.  Clarify any questions regarding insurance requirements by any means
of communication with the Insurance Section of the Department of
Housing under the Secretary for Legal Affairs.

EVIDENCE OF INSURANCE COVERAGE OF EACH SUBCONTRACTOR TO
BE SUBMITTED BY THE SUCCESSFUL BIDDER AS THE PRIME
CONTRACTOR:

The successful bidder, as the prime contractor, has the duty to require each of
the subcontractors or subcontractors to maintain in force all insurance policies
and/or bonds necessary to cover their individual participation in the risk or risks
related to the subcontracted work or service to be rendered.

Therefore, we emphasize that prior to commencing work or receiving written
notice to proceed with such work or being authorized to commence work, the
successful prime contractor has the responsibility to provide the *LHA with
evidence to the effect that all insurance and/or bonds required under the speciat
conditions or required under the sub-contract to each of the sub-contractors or
sub-sub-contractors are current and duly approved by the Insurance Section of
the *LHA.

All insurance policies shall remain in effect for the entire contractual period, so
that with any order of change and/or amendment resulting in alteration of the
original project completion date or total original cost, the prime contractor shall
take the necessary steps to request the insurer to include such changes in all
related insurance policies and/or bonds and to submit evidence by appropriate
endorsements with effective dates. Cancellations without consent are not
accepted.

The *LHA reserves the right to stop any work or service under contract until the
breach of these requirements has been remedied, so that any delay in the
performance of the contract based on any breach of the insurance coverage
requirements shall be deemed the sole responsibility of the Main Contractor.
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F. CONFLICT OR DIFFERENCE BETWEEN THE SPECIFICATIONS OF THE
‘TENDERING PROCEDURE AND SPECIAL INSURANCE CONDITIONS
AND BONDS, FORM DV-OSPA-78-5

In the event of any conflict or difference in the description of coverage or in
amounts ‘or limits, etc., with respect to insurance requirements, the "Special
Conditions of |nsurance and Bonds" as set forth in this Form (DV-OSPA-78-5)
shall prevail over any other insurance specifications.

G. CERTIFICATE OF INSURANCE SECTION

We hereby certify, to our best knowledge and understanding, that we have prepared
the aforementioned “Insurance and Bonds Special Conditions® after a proper
evaluation of the related risks, based on the information of the nature of the project
and description submitted to us, as requested by the Contracting Program through a
written application.

DESCRIPTION OF THE SERVICES: Homeowner Repair, Reconstruction, or Relocation
Program Construction Managers

December 11, 2018
Date

Ariyn Rodriguez¥
Insurance Sg ﬂ

Secretary fértegal Affairs
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HUD GENERAL PROVISIONS

Given that the Contract involves funds for which the U.S. Department of Housing and
Urban Development {HUD) is the oversight agency, the following terms and conditions
may apply fo this Confract. In addition, Contractor shall comply with the Federal Labor
Standards Provisions set forth in Form HUD-4010, available at
https://www.hudexchange.info/resource/2490/hud-form-4010-federal-labor-standards-

provisions/

The CONTRACTOR shall include these terms and conditions in all subcontracts or
purchase orders direcily servicing the Contract. :

These general provisions may be updated from time to time. It is the sole responsibility of
the CONTRACTOR to be aware of any changes hereto, to amend and implement such
changes and to ensure subcontracts terms and conditions are modified as necessary, if
any. ‘

General Provisions:

1. PROVISIONS REQUIRED BY LAW DEEMED INSERTED

Each and every provision of law and clause required by law to be inserted in this Contract
shall be deemed to be inserted herein and the Contract shall be read and enforced as
though it were included herein, and if through mistake or otherwise any such provision is
not inserfed, or is not comectly inserted, then upon the application of either party, the
Contract shall forthwith be physically amended to make such insertion or comection.

2. STATUTORY AND REGULATORY COMPLIANCE

CONTRACTOR shall comply with all laws and regulations applicable to the Community
Development Block Grant-Disaster Recovery funds appropriated by the Supplemental
Appropriations for Disaster Relief Requirements, 2017 (Pub. L. 115-54), approved
September 8, 2017 (Appropriations Act), as amended, including but not limited to the
applicable Office of Management and Budget Circulars, which may impact the
administration of funds and/or set forth certain cost principles, including if certain
expenses are allowed.

3. BREACH OF CONTRACT TERMS

The PRDOH reserves its right to all administrative, contractual, or legal remedies. including
but not limited to suspension or termination of this Confract, in instances where the
CONTRACTOR or any of its subcontractors violate or breach any Contract term. If the
CONTRACTOR or any of its subcontractors violate or breach any Contract term, they shall
be subject to such sanctions and penalties as may be appropriate. The duties and
obligations imposed by the Contract documents, and the rights and remedies available
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thereunder, shall be in addition to and not a limitation of any duties, obligations, rights
and remedies otherwise imposed or available by law.

4. REPORTING REQUIREMENTS

The CONTRACTOR shall complete and submit all reports, in such form and according to
such schedule, as may be required by the PRDOH and/or the Government of Fuerto Rico.
The CONTRACTOR shall cooperate with all the PRDOH and/or the Government of Puerto
Rico efforts to comply with HUD requirements and regulations pertaining to reporting.
including but not limited to 24 C.F.R. §§ 85.40-41 {or 84.50-52, if applicable) and 570.507,
when applicable.

5. ACCESS TO RECORDS

The Government of Puerto Rico, the PRDOH, HUD, the Comptroller General of the United
States, or any of their duly authorized representatives, shall have, at any time and from
time to time during normal business hours, access to any work product, books,
documents, papers, and records of the CONTRACTOR which are related to this Confract,
for the purpose of inspection, audits, examinations, and making excerpts, copies and
transcriptions.

6. MAINTENANCE/RETENTION OF RECORDS

Allrecords (files, data, work product) connected with this Contract will be turned over to
PRDOH following the Agreement termination to be maintained for the remainder of the
grant and post grant closeout.

7. SMALL AND MINORITY FIRMS, WOMEN'S BUSINESS ENTERPRISES, AND LABOR SURPLUS
AREA FIRMS

The CONTRACTOR will take necessary affiirmative steps to assure that minority firms,

women's business enterprises, and labor surplus area firms are used in subcontracting

when possible. Steps include, but are not limited to:

(i) Placing quadlified small and minority businesses and women's business enterprises
on solicitation lists;

(i} Assuring that small and minority businesses, and women's business enterprises are
solicited whenever they are potential sources;

(i) Dividing total requirements, when economically feasible, into smaller tasks or
quantities to permit maximum participation by small and minerity business, and
women's business enterprises;

(iv) Establishing delivery schedules, where the requirement permits, which encourage
participation by small and minority business, and women's business enterprises; .
and
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(v] Using the services and assistance of the Small Business Administration, and the
Mincrity Business Development Agency of the Department of Commerce.

Additionally, for contracts of $10,000 or more, the CONTRACTOR shalll file Form HUD 2516
(Contract and Subcontract Activity) with the PRDOH on a quarterly basis.

8. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT

Contracts or agreements for the performance of experimental, developmental, or
research work shall provide for the rights of the Federal Government and the recipient in
any resulting invention in accordance with 37 CFR Part 401, “Rights to Inventions Made
by Nonprofit Organizations and Small Business Firms Under Government Grants, Contracts
and Cooperative Agreements”, and any implementing regulations issued by HUD.

9. TITLE VI OF THE CIVIL RIGHTS ACT OF 1944

The Proposer will comply with the provisions of Title VI of the Civil Rights Act of 1964, which
prohibits discrimination on the basis of race, color, or national origin in any program or
activity that receives Federal funds or other Federal financial assistance. Programs that
receive Federal funds cannot distinguish among individuals on the basis of race, color or
national corigin, either directly or indirectly, in the types, quantity, quality or timeliness of
program services, aids or benefits that they provide or the manner in which they provide
them. This prohibition applies to intentional discrimination as well as to procedures, criteria
or methods of administration that appear neutral but have a discriminatory effect on
individuals because of their race, color, or national origin. Policies and practices that
have such an effect must be eliminated unless a recipient can show that they were
necessary to achieve a legitimate nondiscriminatory objective.

10. SECTION 109 OF THE HOUSING AND COMMUNITY DEVELOPMENT ACT OF 1974

The CONTRACTOR shall comply with the provisions of Section 109 of the Housing and
Community Development Act of 1974, No person in the United States shall on the grounds
of race, color, national origin, or sex be excluded from participation in, be denied the
benefits of, or be subjected to discrimination under any program or activity funded in
whole or in part with funds made available under this title. Section 109 further provides
that discrimination on the basis of age under the Age Discrimination Act of 1975 or with
respect to an otherwise qualified handicapped individual as provided in Section 504 of
the Rehabilitation Act of 1973, as amended, is prohibited.

11. SECTION 504 OF THE REHABILITATION ACT OF 1973
The CONTRACTOR shall comply with Section 504 of the Rehabilitation Act of 1973 (29

U.S.C. § 794), as amended, and any applicable regulations.
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The CONTRACTOR agrees that no qualified individual with handicaps shall, solely on the
basis of handicap, be excluded from participation in, be denied the benefits of, or
otherwise be subjected to discrimination under any program or acftivity that receives
Federal financial assistance from HUD.

12. AGE DISCRIMINATION ACT OF 1975

The CONTRACTOR shall comply with the Age Discrimination Act of 1975 (42 U.S.C. § 46101
et seq.), as amended, and any applicable regulations. No person in the United States
shall, on the basis of age, be excluded from participation in, be denied the benefits of,
or be subjected fo, discrimination under, any program or activity receiving Federal
financial assistance.

13. DEBARMENT, SUSPENSION, AND INELIGIBILITY

The CONTRACTOR represents and warrants that it and its subcontractors are not
debarred or suspended or otherwise excluded from or ineligible for pardicipation in
Federal assistance programs subject to 2 C.F.R. Part 2424,

14, CONFLICTS OF INTEREST

The CONTRACTOR shall notify the PRDOH as soon as possible if this Contract or any aspect
related to the anticipated work under this Contract raises an actual or potential conflict
of interest (as defined at 2 C.F.R. Part 215 and 24 C.F.R. § 85.36 or 84.42, if applicable).
The CONTRACTOR shall explain the actual or potential conflict in writing in sufficient detail
so that the PRDQOH is able 1o assess such actual or potential conflict. The CONTRACTOR
shall provide the PRDOH any additional information necessary to fully assess and address
such actual or potential conflict of interest. The CONTRACTOR shall accept any
reasonable conflict mifigation strategy employed by the PRDOH, including but not
limited to the use of an independent subconfractor(s) to perform the portion of work that
gives rise to the actual or potenfial conflict.

" 15. SUBCONTRACTING

When subcontracting, the CONTRACTOR shall solicit for and coniract with such
subcontractors in @ manner providing for fair competition. Some of the situations
considered fo be restrictive of competition include, but are not limited to:

(i) Placing unreasonable requirements on firms in order for them fo qualify to

do business;
(i) Requiring unnecessary experience and excessive bonding;
{iii) Noncompetitive pricing practices between firms or between dffiliated
Companies;
(iv)  Noncompetitive awards to consultants that are on retainer contracts,
{v) Organizational conflicts of interest;

(vi}y  Specifying only a brand name product instead of allowing an equal

#e
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product to be offered and describing the performance of other relevant
requirements of the procurement; and
(viij  Any arbitrary action in the procurement process.

The CONTRACTOR represents to the PRDOH that all work shall be performed by personnel
experienced in the appropriate and applicable profession and areas of expertise, taking
intfo account the nature of the work to be performed under this Coniract.

The CONTRACTOR will include these HUD General Provisions in every subcontract issued
by it, so that such provisions will be binding upon each of its subcontractors as well as the
requirement to flow down such terms to all lower-tiered subcontraciors.

16. ASSIGNABILITY
The CONTRACTOR shall not assign any interest in this Agreement, and shall not transfer
any inferest in the same (whether by assignment or novation) without prior written
approval of the PRDOH.

17. INDEMNIFICATION

The CONTRACTOR shall indemnify, defend, and hold harmless the Government of Puerto
Rico and PRDOH, its agents and employees, from and against any and all claims, actions,
suits, charges, and judgments arising from or related o the negligence or wiilful
misconduct of the CONTRACTOR in the performance of the services called for in this
Contract.

18. COPELAND “ANTI-KICKBACK" ACT

(Applicable to dll construction or repair contracts)

Salaries of personnel performing work under this Contract shall be paid unconditionally
and not less often than once a month without payroll deduction or rebate on any
account except only such payroll deductions as are mandatory by law or permitted by
the applicable regulations issued by the Secretary of Labor pursuant to the Copeland
“Anfi-Kickback Act” of June 13, 1934 (48 Staf. 948; 62 Stat. 740: 43 Stat. 108: Title 18 US.C.
§ 874; and Title 40 US.C. § 276c). The CONTRACTOR shall comply with all applicable “ Anti-
Kickback™ regulations and shall insert appropriate provisions in all subcontracts covering
work under this Agreement fo ensure compliance by subcontractors with such
regulations, and shall be responsible for the submission of affidavits required of
subcontractors thereunder except as the Secretary of Labor may specifically provide for
variations of or exemptions from the requirements thereof.

He
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19. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT

(Applicable to construction contracts exceeding $2,000 and contracts exceeding $2,500
that involve the employment of mechanics or laborers.)

The CONTRACTOR shall comply with Sections 103 and 107 of the Contract Work Hours

and Safety Standards Act (40 U.S.C. §§ 327-330) as supplemented by Department of

Labor regulations {29 C.F.R. Part 5).

All laborers and mechanics employed by CONTRACTORS or subcontractors shall receive
overtime compensation in accordance with and subject to the provisions of the Contract
Work Hours and Safety Standards Act, and the CONTRACTORS and subcontractors shall
comply with all regulations issued pursuant to that act and with other applicable Federat
laws and regulations pertaining to labor standards.

20. DAVIS-BACON ACT

(Applicable to construction contracts exceeding $2,000 when required by Federal
program legislation.)

The CONTRACTOR shall comply with the Davis Bacon Act (40 US.C. §§ 276a to 276a-7)

as supplemented by Department of Labor regulations (29 C.F.R. Part 5).

All laborers and mechanics employed by CONTRACTORs or subcontractors, including
employees of other governments, on construction work assisted under this Contract, and
subject to the provisions of the federal acts and regulations listed in this paragraph, shall
be paid wages at rates not less than those prevailing on similar construction in the locality
as determined by the Secretary of Labor in accordance with the Davis-Bacon Act.

On a semi-annual basis, the CONTRACTOR shall submit Form HUD 4710 {Semi-Annual
labor Standards Enforcement Report) to PRDOH.

21.  TERMINATION FOR CAUSE

(Applicable to contracts exceeding $10,000)

If, through any cause, the CONTRACTOR shall fail to fulfill in a timely and proper manner
his or her obligations under this Contract, or if the CONTRACTOR shall violate any of the
covenants, agreements, or stipulations of this Contract, the PRDOH shall thereupon have
the right to terminate this Contract by giving written notice to the CONTRACTOR of such
termination and specifying the effective date thereof, at least five {5) days before the
effective date of such termination. In such event, all finished or unfinished documents,
data, studies, surveys, drawings. maps, models, photographs, and reports prepared by
the CONTRACTOR under this Agreement shall, at the option of the PRDOH, become the
PRDOH's property and the CONTRACTOR shall be entitled to receive just and equitable
compensation for any work satisfactorily completed hereunder. Notwithstanding the
above, the CONTRACTOR shall not be relieved of liability to the Government of Puerto

743
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Rico and PRDOH for damages sustained by the Government of Puerto Rico and/or
PRDOH by virtue of any breach of the Agreement by the CONTRACTOR, and the
Government of Puerto Rico and/or PRDOH may withhold any payments to the
CONTRACTOR for the purpose of set-off untit such time as the exact amount of damages
due to the Government of Puerto Rico and/or PRDOH from the CONTRACTOR is
determined.

22. TERMINATION FOR CONVENIENCE

(Applicable to contracts exceeding $10,000)

The PRDOH may terminate this Contract at any time by giving at least ten {10) days’
notice in writing to the CONTRACTOR. If the Coniract is terminated by the PRDOH as
provided herein, the CONTRACTOR will be paid for the fime provided and expenses
incurred up to the termination date.

23. SECTION 503 OF THE REHABILITATION ACT OF 1973

(Applicable to contracts exceeding $10,000)

The CONTRACTOR shall comply with Section 503 of the Rehabilitation Act of 1973 (29
U.S.C. § 793), as amended, and any applicable regulations.

Equal Opportunity for Waorkers with Disabilities:

1) The CONTRACTOR will not discriminate against any employee or applicant for
employment because of physical or mental disability in regard to any position for
which the employee or applicant for employment is qualified. The CONTRACTOR
agrees to take affrmative action to employ, advance in employment and otherwise
treat qualified individuals with disabilities without discrimination based on their
physical or mental disability in all employment practices, including the following:

(i) Recruitment, advertising, and job application procedures;
CT (ii) Hiring, upgrading, promaotion, award of tenure, demotion, transfer, layoff,

termination, right of return from layoff and rehiring;

(iii} Rates of pay or any other form of compensation and changes in
compensation;

(iv) Job assignments, job classifications, organizational structures, position
descriptions, lines of progression, and seniority lists;

{v) Leaves of absence. sick leave, or any other leave;

(vi) Fringe benefits available by virtue of employment, whether or not
administered by the CONTRACTOR;

{vii) Selection and financial support for training, including apprenticeship,

professional meetings, conferences, and other related activities, and
selection for leaves of absence to pursue training;
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(viii) Activities sponsored by the CONTRACTOR including social or recreational
programs; and
(ix} Any other term, condition, or privilege of employment.

2] The CONTRACTOR agrees to comply with the rules, regulations, and relevant crders of
the Secretary of Labor issued pursuant to the act.

3] In the event of the CONTRACTOR's noncompliance with the requirements of this
clause, actions for noncompliance may be taken in accordance with the rules,
regulations, and relevant orders of the Secretary of Labor issued pursuant to the act.

4) The CONTRACTOR agrees to post in conspicuous places, available to employees and
applicants for employment, notfices in a form to be prescribed by the Deputy
Assistant Secretary for Federal Confract Compliance Programs, provided by or
through the contracting officer. Such notices shall state the rights of applicants and
employees as well as the CONTRACTOR'S obligation under the law to take affirmative
action to employ and advance in employment qualified employees and applicants
with disabilities. The CONTRACTOR must ensure that applicants and employees with
disabilities are informed of the contents of the notice (e.g., the CONTRACTOR may
have the notice read to a visually disabled individual, or may lower the posted notice
so that it might be read by a person in a wheelchair).

5) The CONTRACTOR will notify each labor organization or representative of workers with
which it has a collective bargaining agreement or other contract understanding,
that the CONTRACTOR is bound by the terms of Section 503 of the Rehabilitation Act
of 1973, as amended, and is committed to take affrmative action to employ and
advance in employment individuals with physical or mental disabilities.

6) The CONTRACTOR will include the provisions of this clause in every subcontract or
purchase order in excess of $10,000, unless exempted by the rules, regulations, or
orders of the Secretary issued pursuant to Section 503 of the act, as amended, so

@ that such provisions will be binding upon each subcontractor or vendor. The
CONTRACTOR will take such action with respect to any subcontract or purchase
order as the Deputy Assistant Secretary for Federal Contract Compliance Programs
may direct to enforce such provisions, including action for noncompliance.

24, EQUAL EMPLOYMENT OPPORTUNITY

(Applicable to construction contracts and subcontracts exceeding $10,000)

The CONTRACTOR shall comply with Executive Order 11246 of September 24, 1945,
entitled "Equal Employment Opportunity," as amended by Executive Order 11375 of

Ari
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October 13, 1967, and as supplemented in Department of Labor reguiations {41 CFR
chapter 60).

During the performance of this Agreement, the CONTRACTOR agrees as follows:

1)

2)

3)

4)

Q

5)

The CONTRACTOR shall not discriminate against any employee or applicant for
employment because of race, color, religion, sex. or national origin. The
CONTRACTOR shall take affirmative action to ensure that applicants for employment
are employed, and that employees are treated during employment, without regard
to their race, color, religion, sex, or national origin. Such action shall include, but not
be limited to, the following: employment, upgrading. demotion. or transfer:
recruitment or recruitment advertising; layoff or termination; rates of pay or other
forms of compensation; and selection for training, including apprenticeship.

The CONTRACTOR shall post in conspicuous places, available to employees and
applicants for employment, notices to be provided by Contracting Officer setting
forth the provisions of this non-discrimination clause. The CONTRACTOR shall state that
all qualified applicants will receive consideration for employment without regard to
race, color, religion, sex, or national origin.

The CONTRACTOR will, in all solicitations or advertisements for employees placed by
or on behalf of the CONTRACTOR, state that all quaiified applicants will receive
consideration for employment without regard to race, color, religion, sex or national
origin.,

The CONTRACTOR will send to each labor union or representative of workers with
which he or she has a collective bargaining agreement or other contract or
understanding, a notice, to be provided by the agency confracting officer,
advising the labor union or workers representative of the CONTRACTOR's
commifments under Section 202 of Executive Order 11244 of Sepiember 24, 1945,
and shall post copies of the notice in conspicuous places available to employees
and applicants for employment.

The CONTRACTOR will comply with all provisions of Executive Order 11244 of
September 24, 1945, and of the rules, regulations and relevant orders of the Secretary
of Labor.

6] The CONTRACTOR will furnish all information and reports required by Executive Order

11246 of September 24, 1965, and by the rules, regulations and orders of the Secretary
of Labor, or pursuant thereto, and will permit access to books, records and accounts

i
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by the contracting agency and the Secretary of Labor for purposes of investigation
to ascertain compliance with such rules, regulations and orders.

7} In the event of the CONTRACTOR's non-compliance with the non-discrimination
clause of this Agreement or with any of such rules, regulations or orders, this
Agreement may be cancelled, terminated or suspended in whole or in part and the
CONTRACTOR may be declared ineligible for further government contracts in
accordance with procedures authorized in Executive Order 11246 and such other
sanctions as may be imposed and remedies invoked as provided in Executive Order
112446 of September 24, 1945, or by rule, regulation or order of the Secretary of Labor,
or as otherwise provided by law.

8) CONTRACTOR shall incorporate the provisions of T through 7 above in every
subcontract or purchase order unless exempted by rules, regulations or orders of the
Secretary of Labor so that such provisions shall be binding on such subcontractor. The
CONTRACTOR will take such action with respect to any subcontract or purchase
order as the contracting agency may direct as a means of enforcing such provisions
including sanctions for non- compliance, provided, however, that in the event the
CONTRACTOR becomes involved in, or is threatened with, litigation with a
subcontractor or vendor as a result of such direction by the contracting agency, the
CONTRACTOR may request the United States to enter into such litigation to protect
the interests of the United States.

25. CERTIFICATION OF NONSEGREGATED FACILITIES

(Applicable to construction contracts exceeding $10,000) _

The CONTRACTOR certifies that it does not maintain or provide for its establishments, and
that it does not permit employees to perform their services at any location, under its
control, where segregated facilities are maintained. It certifies further that it will not
maintain or provide for employees any segregated facilities at any of its establishments,
and it will not permit employees to perform their services at any location under its control
where segregated facilities are maintained. The CONTRACTOR agrees that a breach of
this certification is a violation of the equal opportunity clause of this Agreement.

As used in this certification, the term “segregated facilities” means any waiting rooms,
work areas, rest rooms and wash rooms, restaurants and other eating areas, time clocks,
locker rooms, and other storage or dressing areas, parking lots, drinking fountains,
recreation or entertainment areas, transportation and housing facilities provided for
employees which are segregated by explicit directive or are, in fact, segregated on the
basis of race, color, religion, or national origin because of habit, local custom, or any

other reason.
Zﬁf
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The CONTRACTOR further agrees that {except where it has obtained for specific time
periods) it will obtain identical certification from proposed subcontractors prior to the
award of subcontracts exceeding $10.000 which are not exempt from the provisions of
the equal opportunity clause; that it will retain such certifications in its files; and that it will
forward the preceding notice to such proposed subcontractors (except where proposed
subcontractors have submitted identical certifications for specific time periods).

26.  CERTIFICATION OF COMPLIANCE WITH CLEAN AIR AND WATER ACTS

(Applicable to contracts exceeding $100,000)

The CONTRACTOR and all subcontractors shall comply with the requirements of the
Clean Air Act, as amended, 42 US.C. § 1857 et seq., the Federal Water Pollution Control
Act, as amended, 33 US.C. § 1251 et seq., and the regulations of the Environmental
Protection Agency with respect thereto, at 40 C.F.R. Part 15 and 32, as amended, Section
508 of the Clean Water Act (33 U.S.C. § 1348) and Executive Order 11738.

In addition to the foregoing requirements, all nonexempt contracteors and subcontractors
shall furnish to the owner, the following:

1) A stipulation by the CONTRACTOR or subcontractors, that any facility to be utilized in
the performance of any nonexempt contract or subcontract, is not listed on the
Excluded Party Listing System pursuant to 40 C.F.R. 32 or on the List of Violating
Facilities issued by the Environmental Protection Agency (EPA) pursuant to 40 C.FR.
Part 15, as amended.

2} Agreement by the CONTRACTOR to comply with all the requirements of Section 114
of the Clean Air Act, as amended, {42 US.C. § 1857 c-8) and Section 308 of the
Federal Water Poliution Control Act, as amended, (33 US.C. § 1318) relating to
inspection, monitoring, enfry, reports and information, as well as all other
requirements specified in said Section 114 and Section 308, and all regulations and
guidelines issued thereunder.

@3) A stipulation that as a condition for the award of the Agreement, prompt notice will
be given of any notification received from the Director, Office of Federal Activities,
- EPA, indicating that a facility utilized, or to be utilized for the Agreement, is under
consideration o be listed on the Excluded Party Listing System or the EPA List of

Violating Facilities.

4) -Agreement by the CONTRACTOR that he or she will include, or cause to be included,
the criteria and requirements in paragraph (1)through (4} of this section in every
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nonexempt subcontract and requiring that the CONTRACTOR will take such action
as the government may direct as a means of enforcing such provisions.

27.  ANTI-LOBBYING

(Applicable to contracts exceeding $100,000)

By the execution of this Contract, the CONTRACTOR certifies, to the best of his or her
knowledge and belief, that:

1} No Federal appropriated funds have been paid or will be paid, by or on behalf of the
CONTRACTOR, to any persen for influencing or attempting to influence an officer or
employee of an agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with the awarding of any
Federal confract, the making of any Federal grant, the making of any Federal loan,
the entering intfo of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement.

2) If any funds other than Federal appropriated funds have been paid or will be paid to
any person for influencing or attempting to influence an officer or employee of any
agency, a Member of Congress, an officer or employee of Congress, or an employee
of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the CONTRACTOR shall complete and submit Standard
Form-LLL, “Disclosure Form to Report Lobbying", in accordance with its instructions.

3) The CONTRACTOR shall require that the language of this certification be included in
the award documents for all subawards at all tiers (including subcontracts, subgrants,
and confracts under grants, leans, and cooperative agreements) and that all
subrecipienis shall certify and disclose accordingly.

This ceriification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a
prerequisite for making or entering into this transaction imposed by Section 1352, Title
Cj 31, US. Code. Any person who fails to file the required certification shall be subject
to a civil penalty of not less than $10,000 and not more than $100,000 for each such

failure.

28. BONDING REQUIREMENTS
(Applicable fo construction and facility improvement contracts exceeding $100,000)
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The CONTRACTOR shaill comply with Puerto Rico bonding requirements, unless they have
not been approved by HUD, in which case the CONTRACTOR shall comply with the
following minimum bonding requirements: ‘

1} A bid guarantee from each bidder equivalent to five percent (5%} of the bid price.
The “bid guarantee” shall consist of a firm commitment such as a bid bond, certified
check, or other negotiable instrument accompanying a bid as assurance that the
bidder will, upon accepiance of his or her bid, execute such coniractual documents
as may be required within the time specified.

2] A performance bond on the part of the CONTRACTOR for one hundred percent
{100%) of the Agreement price. A “performance bond" is one executed in
connection with a contract to secure fulfillment of all the CONTRACTOR's obligations
under such contract.

3) A payment bond on the part of the CONTRACTOR for one hundred percent {100%) of
the Agreement price. A "payment bond” is one executed in connection with a
confract to assure payment as required by law of ali persons supplying labor and
material in the execution of the work provided for in the contract.

29.  SECTION 3 OF THE HOUSING AND URBAN DEVELOPMENT ACT OF 1948

(As required by applicable thresholds)

1) The work to be performed under this Agreement is subject to the requirements of
Section 3 of the Housing and Urban Development Act of 1968, as amended, 12 U.5.C.
§ 1701u (Section 3). The purpose of Section 3 is to ensure that employment and other
economic opportunities generated by HUD assistance or HUD-assisted projects
covered by Section 3, shall, to the greatest extent feasible, be directed to low- and
very low-income persons, particularly persons who are recipients of HUD assistance
for housing.

2) The parties to this Agreement agree to comply with HUD's regulations in 24 C.F.R. Part

135, which implement Section 3. As evidenced by their execution of this Agreement,

the parties to this Agreement cerlify that they are under no confractual or other

@ impediment that would prevent them from complying with the Part 135 regulations.

3} The CONTRACTOR agrees to send to each labor organization or representative of
workers with which the CONTRACTOR has a collective bargaining agreement or
other understanding, if any, a notice advising the labor organization or workers’
representative of the CONTRACTOR's commitments under this Section 3 clause, and
will post copies of the nofice in conspicuous places at the work site where both
employees and applicants for training and employment positions can see the notice.

i
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The notice shall describe the Section 3 preference, shall set forth minimum number
and job titles subject to hire, availability of apprenticeship and training positions, the
qualifications for each; and the name and location of the person(s) taking
applications for each of the positions; and the anticipated date the work shall begin.

4) The CONTRACTOR agrees fo include this Section 3 clause in every subcontract subject
to compliance with regulations in 24 C.F.R. Part 135, and agrees to take appropriate
action, as provided in an applicable provision of the subcontract or in this Section 3
clause, upon a finding that the subcontractor is in violation of the regulations in 24
C.F.R. Part 135. The CONTRACTOR wiill not subcontract with any subcontractor where
the CONTRACTOR has notice or knowledge that the subconfractor has been found
in violation of the regulations in 24 C.F.R. Part 135.

5) The CONTRACTOR will certify that any vacant employment positions, including training
positions, that are filled: {1) after the CONTRACTOR is selected but before the
contract is executed, and {2] with persons other than those to whom the regulations
of 24 C.F.R. Part 135 require employment opportunities to be directed, were not filled
to circumvent the CONTRACTOR's obligations under 24 C.F.R. Part 135.

6) Noncompliance with HUD's regulations in 24 C.F.R. Part 135 may result in sanctions,
termination of this Agreement for default, and debarment or suspension from future
HUD assisted contracts.

7) With respect to work performed in connection with Section 3 covered Indian housing
assistance, Section 7{b} of the Indian Self-Determination and Education Assistance
Act (25 US.C. § 450e) also applies to the work to be performed under this Agreement.
Section 7{b) requires that to the greatest exient feasible: (i) preference and
opportunities for training and employment shall be given to Indians, and (i)
preference in the award of contracts and subcontracts shall be given to Indian
organizations and Indian-owned Economic Enterprises. Parties to this Agreement that
are subject to the provisions of Section 3 and Section 7(b) agree to comply with

( f Section 3 to the maximum extent feasible, but not in derogation of compliance with

Section 7(b).

8) For coniracts exceeding $100,000, the CONTRACTOR shall submit Form HUD 40002
(Section 3 Summary Report} to PRDOH on a quarterly basis, notwithstanding the
annual reporting requirement set forth in that form’s instructions.

30. FAIR HOUSING ACT
CONTRACTOR shall comply with the provisions of the Fair Housing Act of 1948, as
amended. The act prohibits discrimination in the sale or rental of housing, the financing
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of housing or the provision of brokerage services against any person on the basis of race,
color, religion, sex, national origin, handicap or familial status. The Equal Opporiunity in
Housing Act prohibits discrimination against individuals on the basis of race, color,
refigion, sex or national origin in the sale, rental, leasing or other disposition of residential
property, or in the use or occupancy of housing assisted with Federal funds.

31. ENERGY POLICY AND CONSERVATION ACT

CONTRACTOR shall comply with mandatory standards and policies relating to energy
efficiency as contained in the Government of Puerto Rico's energy conservation plan,
issued in compliance with the Energy Policy and Conservation Act (42 U.S.C. 6201 et seq).

32. HATCH ACT
CONTRACTOR agrees to comply with mandatory standards and policies relating to
Hatch Act. Public Law 94-163, as amended.

The Hatch Act applies to political activities of certain state and local employees. As a
Puerto Rico Department of Housing CONTRACTOR, you may do any of the following
activities: be a candidate in nonpartisan elections; attend political meetings and
conventions; coniribute money; campaign in partisan elections; and hold office in
political parties.

The CONTRACTOR may not do the following activities: be a candidate in partisan
elections; use official influence to interfere in elections; coerce political contributions from
subordinates in support of political parties or candidates the office of special counsel
operates a website that provides guidance concerning hatch act issues.

33. HEALTH AND SAFETY STANDARDS
All parties participating in this project agree to comply with Sections 107 and 103 of the
Contract Work Hours and Safety Standards Act. Section 107 of the Act is applicable to
construction work and provides that no laborer or mechanic shall be required to work in
surroundings or under working conditions, which are unsanitary, hazardous, or dangerous
to his or her health and safety as determined under construction, safety, and health
standards promulgated by the Secretary of Labor. These requirements do not apply to
( 5 the purchase of supplies or materials or articles ordinarily available on the open market,
or contracts for transportation.

34. PERSONNEL

The CONTRACTOR represents that it has, or will secure at its own expense, all personnel
required in performing the services under this Agreement. Such personnel shall not be
employees of, or have any coniractual relationship with, the contracting party. All the
services required hereunder will be performed by the CONTRACTOR or under its

H
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supervision, and alf personnel engaged in the work shall be fully qualified and shall be
authorized or permitied under State and local law to perform such services. No person
who is serving sentence in a penal or corectional institution shall be employed on work
under this Contract.

35. WITHHOLDING OF WAGES

If in the performance of this Agreement, there is any underpayment of wages by the
CONTRACTOR or by any subcontractor thereunder, the PRDOH may withhold from the
CONTRACTOR out of payment due to him or her an amount sufficient to pay to
employees underpaid the difference between the wages required thereby to be paid
and the wages actually paid such employees for the total number of hours worked. The
amounts withheld may be disbursed by the PRDOH for and on account of the
CONTRACTOR or subcentractor to the respective employees to whom they are due.

346, CLAIMS AND DISPUTES PERTAINING TO WAGE RATES

Claims and disputes pertaining to wage rates or to classifications of professional staff or
technicians performing work under this Contract shall be promptly reported in writing by
the CONTRACTOR to the PRDOH for the latter's decision, which shall be final with respect
thereto.

37. DISCRIMINATION BECAUSE OF CERTAIN LABOR MATTERS

No person employed on the services covered by this Agreement shall be discharged or
in any way discriminated against because he or she has filed any complaint or instituted
or caused fo be instituted any proceeding or has testified or is about to testify in any
proceeding under or relating to the labor standards applicable hereunder to his or her
employer.

38. INTEREST OF MEMBERS OF LOCAL PUBLIC AGENCY AND OTHERS

The CONTRACTOR agrees to establish safeguards to prohibit employees from using
positions for a purpose that is or gives the appearance of being motivated by a desire
for private gain for themselves or others, particularly those with whom they have a family,
business, or other tie. The CONTRACTOR will be aware of and avoid any violation of the
laws of this State which prohibit municipal officers and employees from having or owning
any interest or share, individually or as agent or employee of any person or corporation,
either directly or indirectly, in any contract made or let by the governing authorities of
such municipdlity for the construction or doing of any public work, or for the sale or
purchase of any materidls, supplies or property of any description, or for any other
purpose whatsoever, or in any subcontract arising therefrom or connected therewith, or
to receive, either directly or indirectly, any portion or share of any money or other thing
paid for the construction or doing of any public work, or for the sale or purchase of any
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property, or upon any other contract made by the governing authorities of the
municipality, or subcontract arising therefore or connected therewith.

The CONTRACTOR will also be aware of and avoid any violation of the laws of this State
which prescribe a criminal penalty for any public officer who has an interest in any
confract passed by the board of which he or she is a member during the time he or she
was a member and for one year thereafter.

39. INTEREST OF CERTAIN FEDERAL OFFICERS

No member of, or delegate to, the Congress of the United States and no Resident
Commissioner shall be admitted any share or part of this Agreement or to any benefit to
arise therefrom.

40. INTEREST OF CONTRACTOR

The CONTRACTOR agrees that it presently has no interest and shall not acquire any
interest, direct or indirect, in the above described project or any parcels therein or any
other interest which would conflict in any manner or degree with the performance of the
Work hereunder. The CONTRACTOR further agrees that no person having any such
interest shall be employed in the performance of this Agreement.

41. POLMICAL ACTIVITY
The CONTRACTOR will comply with the provisions of the Hatch Act (5 U.S.C. 1501 et seq.),
which limits the political activity of employees.

42. RELIGIOUS ACTIVITY

The CONTRACTOR agrees to abstain from using any funds related to this Agreement for
inherently religious activities prohibited by 24 CFR 570.200()), such as worship, religious
instruction, or proselytization.

43. FLOOD DISASTER PROTECTION ACT OF 1973

The CONTRACTOR will ensure that procedures and mechanisms are put into place to
monitor compliance with all flood insurance requirements as found in the Flood Disaster
Protection Act of 1973, 24 C.F.R. § 570.405.

@4. LEAD BASED PAINT

The CONTRACTOR must comply with the regulations regarding iead-based paint found
at 24 CFR. § Part 35 on LEAD-BASED PAINT POISONING PREVENTION IN CERTAIN
RESIDENTIAL STRUCTURES with regards to all housing units assisted using CDBG-DR funds.

£
§
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45. VALUE ENGINEERING

(Applicable to construction contracts exceeding $2,000 when required by Federal
program legislation.)

The CONTRACTOR must comply with the regulations regarding systematic and organized
approach to analyze functions of systems, equipment, facilities, services, and materials
to ensure they achieve their essential functions at the lowest cost consistent to life cycle
in execution, reliability, quality, and safety, in accordance with 24 C.F.R. § 200.318.(g).



Attachment H

GOBIERNO DE PUERTO RICO
DEPARTAMENTO DE LA VIVIENDA
ACUERDO LABORAL DE PROYECTO ENTRE
EL DEPARTAMENTO DE LA VIVIENDA DE PUERTO RICO

Y
FR-BLDM, LLC

ARTICULO 1. —BASE LEGAL

Se adopta este Acuerdo Laboral de Proyecto (en adetante, "Acuerdo”) de
conformidad y en cumplimiento con la Seccidén 3ra. del Boletin Administrativo
NUm. OE-2018-033, titulado “Orden Ejecutiva del Gobernador de Puerto Rico,
Hon. Ricardo A. Rosselld Nevares, para aumentar el salario minimo de los
frabajadores de la construccién, poner en vigor ias leyes que requieren el uso de
cemento producido en Puerto Rico y requerir el uso de acuerdos laborales en
proyectos de construccion sufragados con fondos publicos”, promulgado el 30
de julio de 2018 {en adelante, "OE-2018-033").

ARTICULO 2. —PROPOSITO

El Gobierno de Puerto Rico desea abonar al bienestar econdmico de los
frabagjadores de la construccidn, fomentar la paz laborai, la seguridad de los
empleados y promover la ejecucion eficiente y puntual del Proyecto de
Construccién, segun definido en el Articulo 4 de este Acuerdo, de manera que
se cumpla con la politica publica esbozada en la OE-2018-033. De conformidad
con la Seccién 4ta de la OE-2018-033, este Acuerdo fomentard el logro de estos
objetivos, y exclusivamente: vincula a todos los contratistas y subcontratistas que
participen del Proyecto de Construccion; contiene hemramientas para evitar
interrupciones derivadas de disputas laborales; promueve la armonia laboral;
proporciona mecanismos uniformes para la solucidén de conflictos laborales; y
fomenta la cooperacidn entre los contratistas y sus frabajadores en asuntos
relacionados a la productividad y la seguridad ocupacional.

ARTICULO 3. —PARTES DEL ACUERDO

Este documento es un Acuerdo Laboral de Proyecto suscrito por el
Departamento de la Vivienda de Puerto Rico, como agencia, corporacion
publica, instrumentalidad, oficina o dependencia de la Rama Ejecutiva del
Gobierno de Puerto Rico (en adelante, “Agencia"), y

FR-BLDM, LLC ., como conirafista que emplea
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trabgjadores para la construccién del Proyecto de Construccién {en adelante,
“Confratista").

ARTICULO 4. —PROYECTO DE CONSTRUCCION

El Programa de Reparacién, Reconstruccién, o Reubicacién (en adelante
"Proyecto de Consfruccién”) proporciona asistencia a propietarios de viviendas
para reparar hogares danados y reconstruir unidades de vivienda
significativamente afectadas por los Huracanes Irma y Maria en septiembre de
2017. El Proyecto de Construccion proveerd fres (3) distintos tipos de asistencia:
reparacion, reconstruccién, y reubicacidn. Los trabajos de disefio y construccién
de los trabgjos a implementarse, independientemente del tipo de asistencia a
ser provista, seran implementados por el Contratista y su equipo. El Contratista
serd asignado casos para reparar hogares y casos para reconstruir hogares en
sitio © en una nueva localidad fuera de peligro. Los casos serdn asignados al
Contratista mediante Ordenes de Tarea. La emisién de Ordenes de Tarea por la
Agencia estard basada en el desempefno y capacidad del Contratista de
redlizar frabgjos en el Proyecto de Construccion.

ARTICULO 5. —RESPONSABILIDADES Y OBLIGACIONES DE LAS PARTES

Este Acuerdo serd vinculante para la Agencia y todos los Contratistas de todos
los niveles que formen parte del Proyecto de Consfruccién, segin definidos enla
OE-2018-033 y la Carta Circular NOm. 2018-01 del Departamente del Trabajo y
Recursos Humanos (en adelante, “DTRH"). Los Confratistas incluirdn en cualquier
subcontrato suscrito durante el plazo de este Acuerdo, una cldusula a los efectos
de que sus subcontratistas, de todos los niveles, seran partes vinculadas por este
Acuerdo con respecto a todo trabajo subcontratado dentro del alcance del
Proyecto de Construccidn. Ademds, todos los Conftratistas y los subcontratistas
que formen parte del Proyecto de Construccién, segin definidos en la OE-2018-
033 y la Carta Circular NUm. 2018-01 del DTRH, deberdan incluir una cldusula en el
confratc mediante la cual se obliguen a cumplir las disposiciones de este
Acuerdo.

La Agencia no serd responsable por ninguna violacidn de este Acuerdo. La
Agencia y cualquier Confratista no serdn responsables por viclaciones a este
Acuerdo infringidas por ofro Contratista. La responsabilidad de cualquier
Contrafista en virtud del presente Acuerdo serd individual y no mancomunada.
La Agencia y cualquier Contratista no serdn responsables por violaciones a este
Acuerdo infringidas por otro Contratista. Disponiéndose que la compensacién de
los trabajadores contratados por subcontratistas que no cumplieron con el
requisito del salario minimo serd responsabilidad del Contratista.
fi



Nodo en este Acuerdo limita la discrecidén exclusiva de la Agencia para
determinar a qué Contratista se le adjudicardn los contratos para el Proyecto de
Construccion. La Agencia retiene autoridad para cancelar, retrasar o suspender
en todo o en parte el Proyecto de Construccidn.

Ademds de lo dispuesto en este Acuerdo, en la eventualidad de que exista un
convenio colectivo entfre el Contratista y un representante sindical exclusivo de
sus empleados, o una certificacidn de un foro pertinente estableciendo una
unién laboral como representante sindical exclusivo de los trabajadores o grupo
de trabajadores del Contratista, la responsabilidad de este Ultimo se regird segun
lo pactado expresamente en el convenio colectivo correspondiente y/o la
jurisprudencia interpretativa de la Junta Nacional de Relaciones del Trabgjo,
conocida en inglés como el National Labor Relations Board.

ARTICULO 4. —SALARIOS

A todos los frabajadores cubiertos por este Acuerdo se les pagard una tarifa de
salario no menor de quince ddlares ($15.00) por hora, de conformidad con la OF-
2018-033, la Carta Circular del DTRH NUm. 2018-01 vy el Articulo § de este Acuerdo.
En caso de que el frabgjador tenga derecho a devengar un salario mayor al
contemplado en la OE-2018-033, por razén de alguna ley federal o estatal, e
contratista y los subcontratistas vendrén obligados a pagar el salario mds alto. E
Contratista exhibird en un lugar visible del Proyecto de Construccién, el afiche
confeccionado por el DTRH sobre el salario minimo establecido en la OE-2018-
033. Disponiéndose que la clasificacion de una persona como confratista
independiente no serd, por si sola, fundamento para evitar el salario minimo
dispuesto por la OE-2018-033.

Segun dispone la Seccién 3 de ia Ley NUm. 17 de 17 de abril de 1931, segin
enmendada, conocida como "Ley de Pago de Sdlarios”, los frabajadores
recibirdn su compensacién ya sea en metdlico, mediante cheque, depésito
directo, transferencia electrénica o créditos a una tarieta de némina, a intervalos
que no excederdn de quince (15) dias. Cuando un trabajador es despedido o
renuncia a su trabajo durante cualquier dia de la semana, el Coniratista
compensard el importe del nimero de dias trabajados, no mds tarde del préximo
dia oficial de pago en la forma acordada.

De ser aplicables las disposiciones de la Ley NUm. 379 de 15 de mayo de 1948,
segun enmendada, conocida como “Ley para Establecer la Jornada de Trabagjo
en Puerto Rico”, por no existir un convenio colectivo vigente negociado por una
organizacion obrera, el Confratista deberd suministrar a cada trabgjador un
talonario de pago que contenga la siguiente informacién: nombre y direccion
del Contratista, nombre del empleado, puesto, fecha y periodo de trabajo
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comprendido por el pago, total de horas regulares y extraordinarias, salario
devengado por concepto de horas regulares y extraordinarias; adiciones y
deducciones, indicando el concepto por el cual se hacen; y la cantidad neta
recibida por el frabgjador. El pafrono deberd hacer disponible, durante el
término de cinco (5) dias calendario posteriores al pago, el talonario de pago a
tfravés de algin método que garantice su recibo de conformidad con el Ariculo
XV del Reglamento del DTRH NUm. 9017 de 4 de abril de 2018, "Reglamento para
Administrar la Ley NUm. 379 de 15 de mayo de 1948, segin enmendada,
conocida como 'Ley para Establecer la Jornada de Trabajo en Puerto Rico™.

Las Partes reafirman la politica de no discrimen en el taller de trabajo por alguna
de las causdles prohibidas por ley, asi como con la politica piblica dirigida a
promover igual paga por igual frabajo de conformidad con la Ley 16-2017, “Ley
de lgualdad Salarial de Puerto Rico”, vy la Ley é1-2017. Ademds, el Contratista
reconoce que ha consultado las “Guias Uniformes para el Autoestudio de
lgualdad Saolarial en ef Emplec” de 10 de agosto de 2017, en aras de redlizar
cualguier evaluacién interna para corroborar que no discrimina salarialmente a
sus empleados por razdn de sexo.

Serd de aplicacién todo ofro aspecto de lalegislacion y reglamentacion federal
y estatal referente a cémo se paga el salario minimo y qué constituyen horas o
tiempo de trabgjo.

ARTICULO 7. —PROCEDIMIENTO ANTE EL DEPARTAMENTO DEL TRABAJO Y RECURSOS
HUMANOS

Cualquier frabajador cubierto por este Acuerdo, por las disposiciones de la OF-
2018-033 y por la Carta Circular NOm. 2018-01, emitida por el DTRH, que alegue
alguna violacién a sus disposiciones salariales, podrd comunicarse con el
Negociado de Normas del Trabajo del DTRH para denunciar el incumplimiento.
El DTRH iniciarad un procedimiento expedito de atencién a estas reclamaciones
para su pronta solucién a tenor con el Memorando del Secretario NOm, 2018-05.

El Contratista deberd cooperar con los Investigadores del Negociado de Normas
del Trabgjo y con cualquier ofro empleado o funcionario al cual el Secretario del
DTRH le haya conferido autoridad para investigar estas reclamaciones. Ademds,
el Contratista tendrd la obligacion de entregarlos documentos de némina, copia
de los contratos o cualquier ofro documento requerido por dichos empleados
y/o funcionarios con autoridad delegada.

De conformidad conlaley 115-1991, segun enmendada, el Contratista no podrd
despedir, amenazar o discriminar contra un trabagjador con relacién a los
términos, condiciones, compensacion, ubicacién, beneficios o privilegios del



empleo porque el trabgjador ofrezca o intente ofrecer, verbalmente o por
escrito, cualquier testimonio, expresidon o informacién, relacionada con los
derechos conferidos por la OE-2018-033, ante el DTRH o cualquier otro foro
legislativo, administrativo o judicial, cuando dichas expresiones no sean de
caracter difamatorio ni constituyan divulgacion de informacion privilegiada
establecida por ley.

Nada de lo dispuesto en este Articulo impide que un frabagjador acuda dl foro
judicial para hacer valer sus derechos, solicitar cualesquiera ofros remedios
legales que fueren necesarios para hacer efectivos los términos de la OE-2018-
033 y hacer que se cumplan las reglas, érdenes y determinaciones que hubiera
dictado el Secretario del DTRH en el uso de los poderes que le confiere esta.

ARTICULO 8. —RESOLUCION DE DISPUTAS

El Contratista, asi como cualquier ofro subcontratista, deberd tomar pasos
afirmativos para solucionar controversias laborales en aras de evitar, pero no
prohibir, paradas, huelgas, blogueos o cierres que puedan poner en riesgo la
culminacion puntual del Proyecto de Construccidon. Si luego de intentar
solucionar de manera interna la controversia aln se materializa alguno de estos
conflictos, tanto la Agencia como el Contratista se comprometen a notificar al
DTRH en un término de cuarenta y ocho (48} horas de culminar los esfuerzos
internos de resoluciéon. El DTRH enviard un mediador o arbitro del DTRH, enh un
término de dos {2) dias laborables de haber sido notificado, que intentard
resolver la situacién. El procedimiento alterno de resclucién de conflictos ante el
DTRH tendrd cardceter prioritario: y deberd culminarse en o antes de treinta (30)
dias, contados a partir de la designaciéon del mediador o drbitro.

Nada de lo dispuesto en este Articulo impide que las partes involucradas acudan
a cualquier otro foro legislativo, administrativo o judicial en aras de hacer valer
sus derechos.

ARTICULO 9. —REQUISITOS DE SEGURIDAD Y PROTECCION

Cada Contratista se asegurard de cumplir y mantener, en el sitio del Proyecto de
Construccion, los requisitos de seguridad vigentes de conformidad con las
normas vy reglamentos esfatales y federales aplicables, incluyendo los
promulgados por la Administracién de Seguridad y Salud Ocupacional de Puerto
Rico ("PR OSHA", por sus siglas en inglés) adscrita al DTRH.

Dentro de sesenta (60) dias de haber firmado el contrato, el Contratista deberd
comunicarse con PR OSHA para solicitar un enfrenamiento sobre los estandares
de seguridad y salud ocupacional que deberdn implementarse durante el
transcurso del Proyecto de Construccién.



Ademds, cada Contratista deberd asegurarse que los obreros no-diestros
participen de los programas de capacitacién sobre temas relevantes en la
industria de la construccién, relacionados a los cédigos de construccion,
seguridad, permisos, entre ofros, de conformidad con el proceso v las directrices
que imparta la Oficina de Gerencia y Permisos del Gobierno de Puerfo Rico
(*OGPe") sobre el particular. El cumplimiento con dichos programas de
capacitacion serd un requisito indispensable para que los obreros no-diestros
puedan confinuar devengando el salario minimo de quince délares ($15.00) por
hora dispuesto en la OE-2018-033 e interpretado en la Carta Circular NUm. 201 8-
01 del DTRH. Serd deber de cada Confratista cumplir con los deberes vy Ias
directrices impartidas por la OGPe sobre este particular.

ARTICULO 10. —UNIONES Y SINDICATOS

La implementacion de las disposiciones de este Acuerdo no se entenderd como
el reconocimiento por parte del Contratista o la Agencia de una unidén laboral
como representante sindical exclusivo de cualquier grupo de empleados en el
taller de trabagjo, de conformidad con la Seccién 2na. de la OE-2018-033.

En la eventualidad de que exista un convenio colectivo entre el Confratista y un
representante sindical exclusivo de sus empleados, o una certificacion de un foro
pertinente estableciendo una unién laboral como representante sindical
exclusivo de los trabajadores o grupo de trabajadores del Contratista, le
corresponde a este Ultimo negociar con el representante sindical las condiciones
laborales y el proceso de resolucion de controversias. En ese sentido, la relacién
entre el Confratista y los trabajadores se regird por lo pactado expresamente en
el convenio colectivo correspondiente y/o la jurisprudencia interpretativa de la
Junta Nacional de Relaciones del Trabajo, conocida en inglés como el National
Labor Relations Board, en toda seccién y parte que no sea incompatible con el

@cuerdo.

ARTICULO 11. —APLICABILIDAD A EMPLEADOS

Las disposiciones de este acuerdo aplican a todo obrero de la construccion
(diestro o no- diestro} que ejerce tareas fisicas o manuales en su naturaleza
dentro del Proyecto de Construccién, segun definido enla OF-2018-033 y la Carta
Circular del DTRH NUm. 2018-01. Las siguientes personas no estdn sujetas a las
disposiciones de este Acuerdo, aunque redlicen tareas del Proyecto de
Construccidn: :

a. “Profesionales”, “ejecufivos” y “administradores”, segin definidos por el
Reglamento del DTRH NUm. 7082 de 18 de enero de 2006, conocido como
"Reglamento NUmero 13 — Quinta Revisién (2005)".

%



b. Empleados que no ejercen funciones manuales o fisicas directamente dentro
del Proyecto de Construccidn, limitdndose Unicamente a realizar tareas en
conexidon con la obra publica, tales como: monitores de seguridad/vigilancia del
dreq, cronometradores, carteros. oficinistas, secretarias, mensajeros, guardias,
labores de contabilidad {némina, teneduria de libros), técnicos, recepcionistas,
operadores de cuadro telefdnico, procesamiento de data electrénica, listeros y
ofras tareas andlogas, y todo aquel que redlice labores de indole administrativa
Unicamente.

c. Los empleados de la Agencia, o de cuadlquier ofra entidad estatal, incluso si
frabgjan en el sitio del Proyecto de Construcciéon mientras esté en curso.

ARTICULO 12. —APLICABILIDAD A ENTIDADES

Este Acuerdo estard disponible y se aplicard plenamente a cualquier postor
exitoso para el Proyecto de Construccidn que se convierta en firmante del
mismo, independientemente de si redliza trabajo en ofros proyectos. Este
Acuerdo no aplicard al tfrabajo de ningin Contratista que se redlice en otros
proyectos. Tampoco aplicard a aquellas matrices, subsidiarias o afiliadas de
cualquier Contrafista que no participe directamente en el Proyecto de
Construccion.

Las condiciones laborales de este Acuerdo no aplicardn a la Agencia, ni a

ninguna otfra enfidad pudblica, y nada de lo contenido en este documento se

inferpretard como que prohibe asus empleados arealizar frabajo dentro o fuerg
Gdel lugar del Proyecto de Construccion.

ARTICULO 13. —SEPARABILIDAD

Si cudlquier parte de este Acuerdo fuera anulada, se determinara que infringe la
ley o que pudiera ocasionar la pérdida de todo o parte del financiamiento del
Proyecto de Construccidn, se considerard, temporal o permanentemente, nulg
e invdlida. No obstante, el resto del Acuerdo permanecerd en pleno vigor y
efecto en la medida permitida por ley. Es ia voluntad expresa e inequivoca de
las Partes que los foros comespondientes hagan cumplir las disposiciones y la
aplicacion de este Acuerdo en la mayor medida posible, aungue se deje sin
efecfo, anule, invaiide, perjudique o declare inconstitucional alguna de sus
partes, o su aplicacién a alguna persona o circunstancias.



ARTICULO 14.- EXCLUSIVIDAD DE ACUERDOS

Este documento contiene los Unicos acuerdos de todos los firmantes en relacién
a las condiciones laborales que deben regir en el Proyecto de Construccién y
reemplazan cualquier otro acuerdo entre las partes sobre condiciones laborales
que de otro modo aplicaria al Proyecto de Construccién, en su totalidad o en
parte. No se exigird que ningun Contratista otorgue otro acuerdo sobre
condiciones laborales como requisito para llevar a cabo el Proyecto de
Construccién.

ARTICULO 15. -VIGENCIA

Este Acuerdo entrard en vigor de forma inmediata mediante la aprobacién y
firma de (1) la autoridad nominadora de la Agencia y (2) el Contratista. Se
entiende que este Acuerdo, junto con todas sus disposiciones, permanecerd
vigente para todo el Proyecto de Consiruccién hasta su finalizacién, incluso si no
se completa antes de la fecha de vencimiento del conirato.

POR ESTAR CONFORME CON LO ANTERIOR, Ias partes firman este Acuerdo el dia
lD de NOviembre de 2019.

DEPARTMENTO DE LA VIVIENDA FR-BLDM, LLC

—_ {
Fernando A. Gil-Ensenat, Esq. Antonio Fullana-Morales
Secretary Managing Partner

DUNS No. 116914530
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