GOVERNMENT OF PUERTO RICO

Department of Housing

COMMUNITY DEVELOPMENT BLOCK GRANT - DISASTER RECOVERY (CDBG-DR)

AGREEMENT FOR

10. Vi V[e '
A,
)

CONSTRUCTION MANAGERS REGISTRADO 7

BETWEEN THE
PUERTO RICO DEPARTMENT OF HOUSING
AND
LEMOINE DISASTER RECOVERY, LLC

THIS AGREEMENT FOR HOME REPAIR, RECONSTRUCTION, OR RELOCATION PROGRAM
CONSTRUCTION MANAGERS, (hereinafter referred to as the "Agreement”) is entered into
in San Juan, Puerto Rico, this W of December . 2019, by and between the PUERTO
RICO DEPARTMENT OF HOUSING (hereinafter, PRDOH), a public agency created under
Law No. 97 of June 10, 1972, as amended, 3LPRA § 441 et seq., known as the Department
of Housing Governing Act with principal offices at 606 Barbosa Avenue, San Juan, Puerto
Rico, herein represented by Hon. Fernando A. Gil-Ensefat, lawyer, of legal age, married
and resident of Guaynabo, Puerto Rico, in his capacity as Secretary; and LEMOINE
DISASTER RECOVERY, LLC (hereinafter, the “CONTRACTOR"), with principal offices in 1906
Eraste Landry Road #200, Lafayette, LA; herein represented by William T. Rachal, in his
capacity as Vice President, of legal age, married, and resident of Lousiana, duly
authorized by Resolution by the CONTRACTOR.

WHEREAS, on September 2017, Hurricanes Irma and Maria made landfall in Puerto Rico
causing catastrophic island wide damage. knocking out power, water, and
telecommunications for the entire island and its island municipalities. Hurricane Maria
caused major structure and infrastructure damage to family homes, businesses and
government facilities friggering the displacement of thousands of residents of the Island
from their homes and jobs.

WHEREAS, under the Continuing Appropriations Act, 2018 and Supplemental
Appropriations for Disaster Relief Requirements Act, 2017, signed into law September 8,
2017 (Pub. L. 115-56}, $1.5 billion were allocated by the U.S. Department of Housing and
Urban Development {HUD) for disaster recovery assistance to the Government of Puerto
Rico under the CDBG-DR. These funds are intended to provide financial assistance to
address unmet needs that arise and that are not covered by other sources of financial
aid.

WHEREAS, on February 9, 2018, a Notice was published in the Federal Register, Vol. 83,
No. 28 (83 FR 5844), that allocated $1.5 billion for disaster recovery assistance to the
Government of Puerto Rico.

WHEREAS, pursuant to a letter dated February 23, 2018 sent by the former Governor of
Puerto Rico to the Secretary of HUD, the PRDOH is the governmental agency designated
as grantee of the CDBG-DR funds allocated to the Government of Puerto Rico.

WHEREAS, under the Bipartisan Budget Act of 2018, signed into law February 9, 2018 (Pub.
L. 115-123), an additional $8.22 bilion were allocated by HUD for disaster recovery
assistance to the Government of Puerto Rico under CDBG-DR.

WHEREAS, on August 14, 2018, a Notice was published in the Federal Register Vol. 83, No.
157, {83 FR 40314) that made an additional allocation to Puerto Rico of $8.22 billion for
recovery. With these allocations of funding, the PRDOH aims to lead d transparent,
comprehensive recovery to benefit the residents of Puerto Rico. PRDOH holds
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accountability and is committed ito the responsible, efficient, and transparent
administration of CDBG-DR grant funding.

WHEREAS, on September 20, 2018, the Governor of Puerto Rico and the Secretary of HUD
signed the Grant Agreemeni.

WHEREAS, the PRDOH is interested in contracting Home Repair, Recbns’rruc’rion, or
Relocation Program Construction Managers to assist PRDOH with the implementation of
the Home Repair, Reconstruction, or Relocation Program (hereinafter, R3 Program) as
described in the Puerto Rico Disaster Recovery Action Plan, as amended and approved
by HUD, to address housing needs in Puerto Rico, ensuring compliance with all CDBG-DR,
HUD, and applicable federal and local requirements, rules, and regulations, and
adequately coordinating and monitoring all CDBG-DR related activities.

WHEREAS, the Construction Managers will be used under the R3 Program for their
expertise, experience, and knowledge in the areas of design, construction, and contract
administration. Construction Managers will coordinate design, permitting. demolition,
abatement, repdir, and construction of new single-family housing stock. The Construction
Managers will aid the R3 Program in its goals of {a) returning displaced households, {b)
reconstructing housing to higher resilience standards, {c) revitalizing weak and aging
housing stock, and {d) moving households out of unsafe conditions. Consiruction
Managers will be entities that have the capacity to invest considerable amounts of
resources to design, repair, or build single-family dwelling units within short periods of time.

WHEREAS, on November 16, 2018, the PRDOH issued Request for Proposals CDBG-DR-RFP-
2018-09 (RFP) for Home Repair, Reconstruction, or Relocation Program Construction
Managers with CDBG-DR funds. On January 22, 2019, the PRDOH Procurement Office
received thirty {30} Proposals for the RFP from parties interested in providing the services.
The RFP allowed Proposers to submit Proposal for two {2) different levels of Construction
Managers. Level T Construction Managers are those with high financial capabilities
which are able to perform work in large quantities at any given time and within a large
area. Level 2 Construction Managers are those with moderate financial capabilities
which are able to perform moderate quantities of work at any given time and within
adjacent groups of municipalities. (Atachment A).

WHEREAS, the PRDOH desires to enter info an agreement with LEMOINE DISASTER
RECOVERY, LLC to secure its services and accepis the CONTRACTOR'S Proposal and
costs, and the CONTRACTOR by its acceptance of the terms and conditions of this
Agreement is ready, wiling and able to provide the requested services contemplated
under this Agreement (Aitachment A},

NOW THEREFORE, in consideration of the mutual promises and the terms and conditions
set forth herein, the PRDOH and the CONTRACTOR agree as follows:

. TYPE OF CONTRACT
Contract Type: This is a lump fixed fee and unit price contract. Under this Agreement,
CONTRACTOR shall submit monthly invoices to the PRDOH based on the Compensation
Schedule (Atachment D) and as the services are rendered. Any and all changes and/or

modifications to this Agreement shall be in writing and must be signed by both parties.

Attachments Incorporated: The following attachments are incorporated into this
Agreement by reference and are hereby made part of this Agreement: _

Abachment A Notice of Award
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Attachment B PRDOH Request for Proposals CDBG-DR-RFP-2018-09
Attachment C Scope of Work

Attachment D Compensation Schedule

Attachment E Performance Requirements

Attachment F Insurance Requirements (DV-OSPA-78-5)
Afttachment G HUD General Provisions

Afttachment H Project Labor Agreement

All Attachments hereto are fully incorporated herewith such that the terms and
conditions of the Attachments shall be as binding as any terms and conditions of this
executed written Agreement. Should any inconsistency appear between the

Aftachments and this Agreement, the Agreement shall prevail.

lI. TERM OF AGREEMENT

A. This Agreement shall be in effect and enforceable between the parties from the

date of its execution. The Term of this Agreement will be for a performance period

of thirty-six (36) months, endingin Desemi2v S 2021

. Extensions: PRDOH may, at its sole discretion, extend the Agreement's term for
additional terms of twelve {12) months, or expressed in days, three hundred and
sixty five days (365) days, up to twenty-four (24) months, or expressed in days,
seven hundred and thity days (730) days upon mutual written agreement of the
parties.

C. The term of this Agreement shall not exceed a period of five (8) years, including

opfions for renewal or extension. Likewise, the term of this Agreement cannot
exceed the lifetime of the initial Grant Agreement, unless the term of the initial
Grant Agreement is extended by HUD.

lll. SCOPE OF SERVICES

The CONTRACTOR will provide the services described in Attachment C of the Agreement.
The parties agree that the CONTRACTOR shall furnish all permits, consents, licenses,
equipment, software and supplies necessary to perform the Services, at CONTRACTOR'S

. sole cost.

IV. COMPENSATION AND PAYMENT

A. The PRDOH agrees to pay the CONTRACTOR for allowable Services rendered

under this Agreement in accordance with the rates and amounis described in
Attachment D of this Agreement,

B. The PRDOH will pay the CONTRACTOR, for allowable services performed during

the term of this Agreement, a maximum amount not to exceed FIFTY MILLION
DOLLARS ($50,000,000.00); Account Number: ROTHO7RRR-DOH-LM 4090-01-000

C. Such payment shall be compensation for all allowable services required,

performed and accepted under this Agreement included in Atachment C.
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D.

V.

Any additional funds to complete the services requested by the PRDOH to the
CONTRACTOR will be subject to evaluation before acceptance as well as funds
availability and will require an amendment to this Agreement.

The CONTRACTOR shall submit an invoice to PRDOH on a monthly basis. Said
invoice must be submitted including all required invoice supporting documents,
including but not limited to monthly reports, timesheets, invoice and photos
evidence, expense plan and/or work projections. If PRDOH determines that the
submitted invoice and supporting documents are acceptable, then the invoice
will be approved for payment.

An authorized representative of the PRDOH will review each invoice and, if
adequate, will approve and process its payment. Payments to the CONTRACTOR
shall be made by electronic funds fransfer (EFT). Payments will be issued to
CONTRACTOR within a 45-day period from the date the PRDOH Finance
Department receives an approve invoice. PRDOH reserves the right to conduct
any audits it deems necessary. The CONTRACTOR agrees to cooperate fully with
any such audit or audits.

. While providing the services under this Agreement, the CONTRACTOR must adhere

to applicable requirements of the CDBG-DR grant. If the CONTRACTOR performs
ineligible activities under the CDBG-DR grant or program, the CONTRACTOR
cannot include them in the invoice for payment to the CONTRACTOR.

CONTRACTOR shall be liable to the PRDOH for any costs disallowed pursuant to
financial and/or compliance audit(s) of funds received under this Agreement.
CONTRACTOR shall reimburse such disallowed costs from funds other than those
CONTRACTOR received under this Agreement. '

The CONTRACTOR acknowledges and agrees to repay any CDBG-DR funds used
forineligible costs. '

Extended overhead costs is an Ineligible cost under this Agreement and shall not
be reimbursable.

In order for the CONTRACTOR to receive payment for any work performed
hereunder, the following certification must be included in each application for
payment or invoice submitted to the PRDOH for payment:

“Under penalty of absolute nullity, | cerlify that no public servant of
the government entity is a party to or has an interest in the profits or
benefits that are the product of the contract subject of this invoice,
and to be a parly to or have an interest in the profits or benefits of
resulting from the contract, under this invoice a prior dispensation
has been issued. The sole consideration to furnish the contracted
goods or services subject of the contract is the payment agreed
upon with the authorized representative of the parfies. The amount
that appears in the invoice is fair and correct. The work has been
performed, the products have been delivered and the services
rendered, and no payment has been received for them.”

REIMBURSABLE EXPENSES

The PRDOH will not reimburse any costs incurred by the CONTRACTOR not included in the -
approved Proposal or in an executed written amendment.

e
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VI. ADDITIONAL SERVICES

Should additional services be needed by the PRDOH, such additional services shall be
agreed upon by the parties in a written document signed by both parties, prior to the
issuance of a notice to proceed with the performance of such additional services.

VIl. OWNERSHIP AND USE OF DOCUMENTS

A. With the exception of the CONTRACTOR'S working papers, the CONTRACTOR
acknowledges the PRDOH's ownership of all information, drafts, documents, reports,
papers and other materials developed and prepared by the CONTRACTOR, its
agents or representatives, for purposes of performing key obligations hereunder. In
the event of any termination, the CONTRACTOR shall deliver such information, drafis,
reports, papers and other materials to the PRDOH, in document form or as computer
program data, and the CONTRACTOR recognizes the PRDOH's right fo request such
documentation or computer program data. If the CONTRACTOR fails to deliver said
information, the PRDOH may seek a judicial order to enforce its rights.

B. Proof of expenditures incurred by the CONTRACTOR on behalf of PRDOH shall be
made available to PRDOH. The CONTRACTOR agrees to maintain accurate records
and files of all contract documents, correspondence, book estimates, bills and other
information related to the CONTRACTOR account. These documents shail be open
for the PRDOH examination at allreasonable times during the term of this Agreement,
and up to five (5) years from closeout of the grant to the state, or the period required
by other local applicable laws and regulations.

Vill. DOCUMENTATION AND RECORKEEPING

A. Records to be Maintained: The CONTRACTOR shall maintain records of the state and
unifs of general local government, including supporting documentation, which shalll
be retained for the greater of five (5) years from closeout of the grant to the state,
or the period required by other local applicable laws and regulations. Such records
include but are not limited to: Records providing a full description of each activity
undertaken; Records demonstrating that each activity undertaken meets one of the
National Objectives of the CDBG-DR program; Records required to determine the
eligibility of activities; Records required to document the acquisition, improvement,
use or disposifion of real property acquired or improved with CDBG-DR assistance;
Records documenting compliance with the fair housing and equal opportunity
requirements of the CDBG-DR program regulations; Financial records as required by
24 C.F.R.§ 570.502, and 2 C.F.R. part 200, including records necessary to demonstrate
compliance with all applicable procurement requirements; and other records
necessary to document compliance with this agreement, any other applicable
Federal statutes and regulations, and the terms and conditions of PRDOH's Federdl
award.

B. Access to Records: The CONTRACTOR shall permit the PRDOH and auditors to have
access to the CONTRACTOR's records and financial statements as necessary for the
PRDOH fo meet its audit requirements under the Federal award.

C. Record Retention and Transmission of Records 1o the PRDOH: Prior to close out of this -

Agreement, the CONTRACTOR must fransmit to the PRDOH records sufficient for the
PRDOH to demonstrate that all costs under this Agreement met the requirements of

the Federal award.
A
e e
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D. CONTRACTOR's Data and Privileged Information: CONTRACTOR shall take
appropriate measures to maintain confidential any data received demonstrating
client eligibility for activities provided under this Agreement. Such data may include,
but not be limited to, client name, address, income level or other basis for
determining eligibility, and description of activities provided.

IX. ACCESS TO RECORDS

A. The CONTRACTOR agrees to provide the Government of Puerto Rico, PRDOH, HUD's
Secretary, the Comptroller General of the United States, or any of their authorized
representative’s access fo any books, documents, papers, and records of the
CONTRACTOR which are directly pertinent to this Agreement for the purposes of
making audifs, examinations, excerpts, and transcriptions.

B. The CONTRACTOR agrees to permit any of the foregoing parties to reproduce by any
means whatsoever or o copy excerpts and franscriptions as reasonably needed, at
their sole cost and expense.

X.  NON-DISCLOSURE AND CONFIDENTIALITY

A. Confidential Information; Definition: The term Confidential Information as used
throughout this Section, means any information concerning PRDOH operations and
that of its CONTRACTOR {e.g., the projects, computer processing systems, object and
source codes and ofher PRDOH business and financial affairs). The term Confidential
Information shaii also deem to include all notes, anatysis, compilation, studies and
interpretation or other documenits prepared by CONTRACTOR, its agents or
represenfatives, in connection with PRDOH operations.

B. Non-Disclosure: CONTRACTOR agrees to take all reasonable steps or measures o
keep confidential all Confidential Information and will not, at any fime, present or
future, without PRDOH express written authorization, signed by the Secretary of the
PRDOH, use or sell, market or disclose any Confidential Information to any third party,
CONTRACTOR, corporation, or association for any purpose whatsoever.
CONTRACTOR further agrees that, except as they relate to the normal course of the
service, the CONTRACTOR will not make copies of the Confidential Information
except upon PRDOH express written authorization, signed by an authorized
representative of PRDOH, and will not remove any copy or sample of Confidential
Information without prior written authorization from PRDOH. CONTRACTOR retains the
right to control its work papers subject to these confidentiality provisions.

C. Return Documents: Upon receipt of written request from the PRDOH, CONTRACTOR
will return to PRDOH all copies or samples of Confidential Information which, at the
time of the notice are in CONTRACTOR'S or its agent’s possession. CONTRACTOR
reserves the right to retain a set of its work papers.

D. Equitable Relief: The CONTRACTOR acknowledges and agrees that a breach of the
provision of subparagraph B and C of this Section will cause PRDOH to suffer
ireparable damage that could not be remedied or compensated adequately only
by mere monefary refribution. The CONTRACTOR further agrees that money
damages may not be asufficient remedy for any breach of this Section. Accordingly,
the CONTRACTOR agrees that PRDOH shall have the right to seek injunctive relief
and the specific performance of the provisions of this Section to enjoin a breach or
attempted breach of the provision hereof, such right being in addition to any and all
otherrights and remedies that are available fo PRDOH by law, equity or otherwise.

i
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XI. PERFORMANCE WARRANTY

(a) CONTRACTOR warrants that it will perform all work and provide all Deliverables
under this Agreement in a manner consistent with the degree of care and skill
ordinarily exercised by members of the same profession currently practicing under
similar circumstances.

(b) CONTRACTOR warrants that all Deliverables it completes under this Agreement
shall: meet or exceed the standards of CONTRACTOR's trade, profession, or
industry; meet or exceed the specifications set forth in the Attachments; and be
fit for ordinary use, of good quality, and with no material defects.

(c) If CONTRACTOR submits Deliverables that do not meet specifications, fails to
complete Deliverables timely, or fails to perform its obligation under this
Agreement, PRDOH may require CONTRACTOR, at its sole expense, to:

1. repair or replace Deliverables that do not meet specifications;

2. refund payment for Deliverables that do not meet specifications and
accept the return of such Deliverables;

3. pay liquidated damages for any past due Deliverable; and

4. take necessary action to ensure that future performance and Deliverables
meet specifications and conform to the Agreement.

Xll.  TERMINATION

A. Termination for Cause or Default: The PRDOH may terminate this Agreement, in whole
orin part, because of CONTRACTOR'S failure to fulfill any of its obligations. The PRDOH
shall terminate this Agreement by delivering to the CONTRACTOR a thirty (30) day
notice of termination specifying the extent to which the performance of the service
under this Agreement is terminated, the reasen therefor and the effective date of
termination. CONTRACTOR shall, upon written notice, be provided a ten (10) day
opportunity to cure the alleged defect that resulted in the perceived default. if the
defect is not cured within that period of time, CONTRACTOR shafl immediately
discontinue all such services being terminated and deliver to the PRDOH all
information, notes, drafts, documents, analysis, reports, compilations, studies and
other materials accumulated or generated in performing the services contemplated
in this Agreement, whether completed orin process. Notwithstanding the above, the
CONTRACTOR shall not be relieved of liability to the PRDOH for damage sustained to
PRDOH CDBG-DR Program by virtue of any breach of the Agreement by the
CONTRACTOR. The PRDOH may withhold any payments to the CONTRACTOR, for the
purpose of off-set or partial payment, as the case may be, of amounts owed to the
PRDOH by the CONTRACTOR. PRDOH shall make payment, in accordance with the
terms of this Agreement, of any amounts due to CONTRACTOR for allowable services
rendered prior to the termination notice.

B. Termination for Convenience: The PRDOH may terminate this Agreement, in whole or
in part, whenever the PRDOH determines that such termination is necessary or
convenient to the Agency. The PRDOH will terminate this Agreement by delivering to
the CONTRACTOR « thirty (30) day notice of termination specifying the extent to
which the performance of the work under this Agreement is terminated, and the
effective date of termination. Upon receipt of such notice, the CONTRACTOR shall
immediately discontinue all services affected and deliver to the PRDOH il
information, studies and other materials property of the PRDOH. In the event of a
termination by Notice, the PRDOH shall be liable only for payment of services
rendered up to and including the effective date of termination. PRDOH shall make
payment, in accordance with the terms of this Agreement, of any amounts due to
CONTRACTOR for allowable services rendered prior to the termination notice.

he W
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C.

Terminaiion by Unilateral Abandonment: The PRDOH will consider this Agreement
immediately terminated., in the event that the CONTRACTOR unilaterally and without
prior notice, chooses to abandon (in any shape, form or fashion} cease and desist in
the specific performance of its general and particular duties and responsibilities as
agreed in this Agreement. Upon the knowledge of such event, the PRDOH will not
be held liable and willimmediately, automatically and retroactively deduct from any
future reimbursement, ali funds from the day such unilateral abandonment tock
place. The PRDOH will nct be compelled to continue the performance of the
Agreement, should the CONTRACTOR breach the Agreement by unilateral
abandonment. For the purposes of this Section, Abandonment shall mean that
CONTRACTOR voluntarily and intentionally disavows its confractual duties in a
manner that is overt and without questicn a relinquishment of said contractual duties.

Unilateral Termination: The PRDOH may terminate this Agreement, in whole orin part,
at PRDOH’s sole discretion, with or without cause, at any time. The PRDOH will
terminate this Agreement by delivering to the CONTRACTOR a thirty (30) day notice
of termination specifying the extent to which the performance of the work under this
Agreement is terminated, and the effective date of terminaticn. Upon receipt of
such notice, the CONTRACTOR shall immediately discontinue all services affected
and deliver to the PRDOH all information, studies and cther materials properiy of the
PRDOH. In the event of a termination by Notice, the PRDOH shall be liable cnly for
payment of services rendered up to and including the effective date of termination.

Suspension: The PRDOH may suspend this Agreement in whole or in part at any time
for the PRDOH's convenience. The PRDOH shall give the CONTRACTOR five (5) days’
written notice of such suspension. Upon receipt of said notice the CONTRACTOR shall
immediately discontinue all Services affected.

Immediate Termination: In the event the CONTRACTOR is subjected to a criminal or
civil action, suit, proceeding, inquiry or court of applicable jurisdiction, or any
governmental agency, or the CONTRACTOR shall be subject to an order, judgment,
or opinion, issued by any federal or local authority, a court of applicable jurisdiction,
or any governmental agency, in connection with the execution, delivery, and
performance by the CONTRACTOR of this Agreement or the CONTRACTOR of this
Agreement has been noncompliant, breach, inaccuracy of any representation,
warranties, covenants, or the ceriifications provided herein, whether the
noncompliance, breach or inaccuracy takes place before or after the execution of
this Agreement, the PRDOH shall have the right to the immediate termination of this
Agreement notwithstanding, any provisions to the contrary herein. This Section will
apply in the event of any judgment that may obligate the PRDOH to terminate the
Agreement pursuant to Act Number 2 of January 2, 2018, as omended known as
the Anti-Comruption Code for the New Puerto Rico.

Period of Transition: Upcon termination of this Agreement, and for ninety (90)
consecviive calendar days thereafter (the Transiticn Period), CONTRACTOR agrees
tc make himself available to assist the PRDOH with the transition of services assigned

to CONTRACTOR by the PRDOH. CONTRACTOR shall provide to the PRDOH the

assistance reasonably requested to facilitate the orderly fransfer of responsibility for
performance of the Services to the PRDOH or a third party designated by the PRDOH.
The parties agree to execute a Transition Services Agreement for the Transition Period
and CONTRACTOR will be paid at a reasonable, agreed upon hourly rate for any
work performed for the PRDOH during the Transition Pericd.

In the event that the funds are suspended, withdrawn, canceled, or are otherwise
unavailable, this Agreement will be immediately terminated.
Y]
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XIlll.  PENALTIES AND LIGUIDATED DAMAGES
A. Penallies

1. Inthe event the CONTRACTOR is determined to have engaged in any proscribed
conduct or otherwise is in default as to any applicable term, condition, or
requirement of this Agreement, at any time following the Effective Date of the
Agreement, the CONTRACTOR agrees that, PRDOH may impose sanctions against
the CONTRACTOR for any default in accordance with Attachment E and this
Section. Refer to Procurement Manual and Confract Requirements, Art. XII,
Section 2(a.), and all required provisions set forth at 2 C.F.R. § 200.326 and 24 C.F.R.
§ 570.48%(g).

2. If the CONTRACTOR fails to comply with federal statutes, regulations or the terms
and conditions of the Agreement, PRDOH may take one or more of the following
actions:

I. Temporarily withhold cash payments pending correction of the
deficiency by the CONTRACTOR.

ii. Disallow all or part of the cost of the activity or action not in
compliance.

il Inifiate suspension or debarment proceedings as authorized under 2
C.F.R. part 180.

iv. Withhold further Federal awards for the project or program.

v. Take other remedies that may be legally available.

B. Liquidated damages

CONTRACTOR will be subject to liquidated damages as related to their timeframes
of performance under the Program. Timeframes of performance wil be
established under Task Orders to be issued to the CONTRACTOR for each home
where work is to be performed. The CONTRACTOR shall pay to PRDOH, as
liquidated damages, one hundred dollars ($100) for each calendar day that any
task deliverable required is late until deemed in compliance, in accordance with
Attachment E. Said sum, in view of the difficulty of accurately ascertaining the loss
which PRDOH will suffer by reason of delay in the completion of the Work
hereunder, is hereby fixed and agreed as the liquidated damages that PRDOH will
suffer by reason of such delay. Liguidated damages received hereunder are not
infended to be nor shall they be treated as either a partial or full waiver or
discharge of the PRDOH’s right to indemnification, or the Contractor's obligation
to indemnify the PRDOH pursuant to this Contract, or to any other remedy
provided for in this Contract or by Law. Liquidated damages may be assessed at
the sole discretion of PRDOH. For the purpose of applying and calculating such
liquidated damages, a grace period of ten (10) days shall be observed. The
PRDOH may deduct and retain out of the monies which may become due
hereunder, the amount of any such liquidated damages; and in case the amount
which may become due hereunder shall be less than the amount of liquidated
damages due to the PRDOH per the formula above, the Contractor shall be liable
to pay the difference.

If the CONTRACTOR requests a milestone inspection for work performed, such
inspection is completed by PRDOH's consultants, and the inspection has a “failed”
result, the CONTRACTOR shall pay to the PRDOH, as penalty, the amount of five
hundred dollars ($500) for each “failed"” inspection. Said sum will cover the cost of

/’-/ ==
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re-inspections to confirm the CONTRACTOR's work compliance with Program
qguality and performance reqguirements.

XIV.  LIABILITY

In no event, the PRDOH shall be liable for any indirect, incidental, special or
consequential damages, or damages for loss of profits, revenue, data or use, incurred by
either party or any third party, whether in an action in contract or tort, even if the other
party or any person has been advised of the possibility of such damages. Third parties
operating under this program, with their agency, will have their own general civil and
criminal liability imposed by law towards the PRDOH, the CONTRACTOR and any citizen.

The CONTRACTOR shall carry the insurances as are required by law (if applicable), as set
forth below. The CONTRACTOR shall furnish PRDOH certificates of insurance.

XV. INSURANCE
A. Required Coverage

The CONTRACTOR shall keep in force and effect for the period beginning from the
execution of the Agreement and ending at the completion of all services to be provided
hereunder, insurance policies in compliance with the PRDOH's reguirements as set forth
required in OSPA-78-5, attached hereto and made anintegral part hereof as Afachment
F.

Upon the execution of this Agreement, the CONTRACTOR shall furnish PRDOH with originat
and two (2} certified copies of the insurance policies described in Aachment F and any
other evidence PRDOH may request as to the policies' full force and effect.

Any deductible amount, under any of the policies, will be assumed in whole by the
CONTRACTOR for any and all losses, claims, expenses, suits, damages, costs, demands or
liabilities, joint and several of whatever kind and nature arising from the Agreement
resulting from this solicitation by and between the CONTRACTOR and PRDOH.

The PRDOH shall not be held responsible under any circumstances for payments of any
nature regarding deductibles of any Commercial Liability Policies for the aforementioned
Agreement.

B. Endorsements
Each insurance policy maintained by the CONTRACTOR must be endorsed as follows:
1. PRDOH, Government of Puerto Rico, HUD and its officers, agents and
employees are named as additional insured [except Worker's

Compensation) but only with respect to liability arising out of tasks
performed for such insured by or on behalf of the named insured.

2. To provide waiver of subrogation coverage for all insurance policies
provided or herein in favor of PRDOH and its respective officers, agents and
employees.

3. The insurer shall be required to give PRDOH written notice at least thirty (30)

days in advance of any cancellation in any such policies.
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The CONTRACTOR shall furnish to PRDOH, prior to commencement of the work,
cerfificates of insurance from insurers with a rating by the A.M. Best Co. of B+ and five (5)
or over on all policies, reflecting policies in force, and shall alsc provide cerfificates
evidencing all renewals of such policies. Insurers shall retain an A.M. Best Co. rating of B+
and five (5) or over on all policies throughout the term of this Agreement and all policy
periods required herein. The insurance company must be authorized to do business in
Puerto Rice and be in good standing.

C. Related Requirements

The CONTRACTOR shall furnish original Certificates of Insurance evidencing the required
coverage to be in force on the Effective Date of Agreement. In the case of Payment and
Performance Bond, Certificate of Authority, Power of Attorney and Power of Attorney
License issued by the Commissioner of Insurance shall be furnished. THE REQUIRED
DOCUMENTATION MUST BE RECEIVED PRIOR TO THE CONTRATOR COMMENCING WORK.
NO CONTRACTOR OR ITS AUTHORIZED REPRESENTATIVES ARE TQO BEGIN THEIR
RESPONSIBILITIES UNDER THE AGREEMENT PRIOR TO FULL COMPLIANCE WITH THIS
REQUIREMENT AND NOTIFICATION FROM PRDOH TO PROCEED.

Renewal Certificates of Insurance or such similar evidence is to be received by the
Procurement Department prior to expiration of insurance coverage. At PRDOH's option,
non-compliance will result in cne or more of the following acticns: {1) The PRDOH will
purchase insurance on behalf of the CONTRACTOR and will charge back all cost 1o the
CONTRACTOR; (2) all payments due the CONTRACTOR wil be held unti the
CONTRACTOR has complied with the Agreement; and/or {3) The CONTRACTOR will be
assessed Five Thousand Dollars {$5,000.00) for every day of non-compliance.

The receipt of any cerlificate does not constitute agreement by PRDOH that the
insurance requirements in the Agreement have been fully met or that the insurance
pclicies indicated on the certificate are in compliance with the requirements of the
Agreement. The insurance policies shall provide for thirty (30) days written notice to be
given to PRDOH in the event coverage is substantially changed, cancelled or non-
renewed.

The CONTRACTOR shall require all subcontractors or consultants to camy the insurance
required herein or the CONTRACTOR, may provide the coverage for any or all of its
subcontractors and if so, the evidence of insurance submitted shall so stipulate and
adhere to the same requirements and conditicns as cullined above.

The CONTRACTOR expressly understands and agrees that whenever the CONTRACTOR is
covered by other primary, excess, or excess contingent insurance that, any insurance or
self-insurance program maintained by PRDOH shall apply in excess of and will not
contribute with insurance provided by the CONTRACTOR under this Agreement.

XVI. HOLD HARMLESS

The CONTRACTOR and its affiliates, its successors and assignees will indemnify the PRDOH
from any damages and/or losses arising out of any breach of this Agreement by the
CONTRACTOR or against personal injuries or property damage resulting from any act of
negligence or cmission by the CONTRACTOR and its affiliates in connection with this
Agreement.
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XVIl. FORCE MAJEURE

In the event of a fire, flood, earthquake, natural disaster, huricane, riot, act of
governmental authority in its sovereign capacity, strike, labor dispute or unrest, embargo,
war, insurection or civil unrest, any Force Majeure including inclement weather, herein
collectively referred to as Force Majeure during the term of this Agreement, neither the
PRDOH nor the CONTRACTOR shall be liable to the other party for nonperformance
during the conditions created by such event.

The CONTRACTOR shall notify, as soon as possible, the PRDOH of the occurrence of the
Force Majeure event and describe in reasonable detail, the nature of the Force Majeure
event.

XVIIl.  CONFLICTS OF INTEREST

The CONTRACTOR shail comply with the ethics requirements set forth herein and warrant
that to the best of its knowledge and belief and except as otherwise disclosed, it does
not have any organizational conflict of interest which is defined as a situation in which
the nature of the work under a PRDOH contract and CONTRACTOR'S organizational,
financial, contractual or other interest are such that:

a) Award of the Agreement may result in an unfair competitive advantage; or
b) The CONTRACTOR'S objectivity in performing the contract work may. be
impaired.

The CONTRACTOR agrees that if after award he or she discovers an organizational
conflict of interest with respect to this Agreement, it shall make an immediate {within the
next seventy-two (72) hours) and full disclosure in writing to the Contracting Officer, which
shallinclude a description of the action, which the CONTRACTOR has taken or intends to
take to eliminate or neutralize the conflict. The CONTRACTOR will disclose the details of
any existing or future contract to provide services to third parties participating or for the
purpose to participate in disaster recovery programs or projects in Puerto Rico. The
PRDOH may, however, terminate the Agreement for the convenience of PRDOH if it
would be in its best interest.

In the event the CONTRACTOR was aware of an organizational conflict of interest before
the award of this Agreement and did not disclose the conflict to the Contracting Officer,
the PRDOH may terminate the Agreement for defauli.

The provisions of this clause shall be included in all subcontracts and/or consulting
agreements wherein the work to be performed is similar to the services provided by the
CONTRACTOR. The CONTRACTOR shall include in such subcontracts and consulting
agreements any necessary provision to eliminate or neutralize conflicts of interest.

XIX. INDEPENDENT CONTRACTOR

The relationship of the CONTRACTOR to PRDOH shall be that of an independent
CONTRACTOR rendering professional services. Neither the CONTRACTOR nor any
personnel of the CONTRACTOR shail have any authority to execute contracts or make
commitments on behalf of PRDOH. Nothing contained herein shall be deemed o create
the relationship of employer/employee, principal/agent, joint venture or partner
between the CONTRACTOR and PRDOH. Further, the CONTRACTOR recognizes that in
view of its status as an independent CONTRACTOR, neither it nor its employees or
subcontractors will be entitled to parficipate in or receive any fringe benefits normally
granted to PRDOH employees under such programs, including, but not limited to,

b W
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worker's compensation, voluntary disability, fravel accident insurance, medical/dental
insurance, life insurance, long-term disability, holiday pay., sick pay, salary continuation
pay. leaves of absence (paid or unpaid). pension plan and savings plan.

The CONTRACTOR shall have exciusive control over its employees and subcontractors
(and the CONTRACTOR's employees and subcontractors are herein, collectively,
referred to as the "CONTRACTOR Personnel”), its labor and employee relations and its
policies relating to wages, hours, working conditions and other employment conditions.
The CONTRACTOR has the exclusive right to hire, transfer, suspend, lay off, recall,
promote, discipline, discharge and adijust grievances with its CONTRACTOR Personnel.
The CONTRACTOR is solely responsible for all salaries and other compensation of its
CONTRACTOR Personnel who provide Services.

The CONTRACTOR is solely responsible for making all deductions and withholdings from
its employees’ salaries and other compensation and paying all contributions, taxes and
assessments, including union payments. The CONTRACTOR shall be responsible*for and
shall defend. indemnify and hold harmless PRDOH, and its agents, officers, directors,
employees, representatives, CONTRACTOR's, successors and assigns against all costs,
expenses and liabilities, including without limitation reasonably prudent attorneys’ fees
relative to the situation, in connection with the CONTRACTOR's employment and/or
hiring of any CONTRACTOR Personnel providing any of the Services, including without
limitation: (i) payment when due of wages and benefits, (i} withholding of all payroll
taxes, including but not limited to, unemployment insurance, workers' compensation,
FICA and FUTA, (i} compliance with the Immigration Reform Control Act, and {iv)
compliance with any other applicable iaws relating to employment of any CONTRACTOR
Personnel of, and/or hiring by, CONTRACTOR in connection with the Services.

XX. NOTICES

All notices required or permitted to be given under the Agreement shall be in writing, and
shall be deemed given when delivered by hand or sent by registered or certified mail,
return receipt requested. to the address as follows:

To: PRDOH Hon. Fernando Gil-Ensenat
606 Barbosa Ave.
Juan C. Cordero Davila Bldg.
San Juan, PR 00918

To: CONTRACTOR William T. Rachal
Lemoine Disaster Recovery, LLC
1906 Eraste Landry Road #200
Lafayette, LA 70506

XXI.  THIRD PARTIES

Nothing contained in this Agreement shall creafe a contractual relationship with, or a
cause of action of a third party against either the PRDOH or the CONTRACTOR.

XXIl.  SUBCONTRACTS

A. General: CONTRACTOR shall ensure all subcontracts follow 2 C.F.R. part 200 as well as
any applicable HUD rules and regulations. All subcontfracts shall contain the
applicable provisions described in Appendix Il to part 200 on "Agreement Provisions
for non-Federal Entity Agreements Under Federal Awards", as well as applicable \\‘/
w

fe
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provisions set forth in 2 C.F.R. § 200.101. The PRDOH shall review subcontracts as part
of the compliance, monitoring, and oversight process performed by PRDOH or upon
request.

B. Specific Requirements: All subcontracts shall contain provisions specifying:

i. That the work performed by the subcontractor be in accordance with
the applicable terms of this Agreement between the PRDOH and
CONTRACTOR;

it. That nothing contained in such subcontract agreement shall impair the
rights of the PRDOH;

iil. That nothing contained herein, or under this Agreement will create any
contractual relation between the subcontractor and the PRDOH;

iv. That the subcontractor specifically agrees to be bound by the
confidentiality provision regarding Personal Identifiable Information set
forth in this Agreement;

v. That CONTRACTOR will be responsible for ensuring all subcontract work
is performed consistent with federal and state regulations and/or
policies to be eligible for reimbursement of the approved work; and

vi. All Federal flow down provisions are included in the subcontract
agreement per Federal guidelines.

C. Monitoring: CONTRACTOR shall diligently monitor all subcontracted services. If
CONTRACTOR discovers any areas of noncompliance, CONTRACTOR shall provide
the PRDOH summarized written reports supported with documented evidence of
corrective action.

D. Content: CONTRACTOR shall cause dll the applicable provisions of this Agreement to
be included in, and made a part of, any subcontract executed in the performance
of this Agreement.

E. Notification: CONTRACTOR shall notify and provide a copy of any and all
subconiracts related to this Agreement and CDBG-DR funds to the Contract
Administration Area of the PRDOH CDBG-DR Legal Division within three {3) days of its
execution.

XXIll.  CERTIFICATION OF COMPLIANCE WITH LEGAL REQUIREMENTS

Given that the Agreement involves funds for which HUD is the oversight agency, the
CONIRACTOR agrees to camy out its obligations under this Agreement in compliance
with all the requirements described in Attachment G (HUD General Provisions) and the
following provisions:

A. Compliance with Executive Order No. OE-2018-033: The CONTRACTOR agrees to
faithfully comply with the provisions of the Executive Order No. OE-2018-033 of July 30,
2018 {OE-2018-033), the Labor Project Agreement signed by the PRDOH and the
Contractor {Attachment H), as well as the provisions of the Circular Letter No. CC-
2018-01 issued by the Department of Labor and Human Resources of Puerto Rico
{known in Spanish as Departamento del Trabajo y Recursos Humanos (DTRH, for its
Spanish acronym)} on August 22, 2018 (CC-2018-01}.

The CONTRACTOR will provide a minimum salary of fifteen dollars {$15.00) per hour to
all construction worker, for the work performed within the "Construction Project ", as
defined in the OE-2018-033 and the CC- 2018-01.
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The CONTRACTOR commits to acquire and use cement produced in Puerto Rico in
compliance with Act No. 109 of July 12, 1985 for the completion of the "Construction
Project”. The CONTRACTOR acknowledges that this is an essential condition of this
Agreement whose breach by itself, or by any subcontractor, will release PRDOH from
disburse funds for any part or section of the "Construction Project” completed in non-
compliance with OE-2018-033. In addition, the CONTRACTOR recognizes that non-
compliance with this clause could lead to cancellation, without more, of this
Agreement.

The CONTRACTOR shdall include in any awarded contract to perform the work on
behalf of the PRDOH, a clause in which obligate the subcontractor to comply with all
provisions of OE-2018-033 (including the provisions concerning the acquisition of
cement produced in Puerto Rico and the minimum compensation for workers who
work within the "Construction Project"}, the Labor Project Agreement signed between
the PRDOH and the Contractor, as well as any other document issued pursuant to OE-
2018-033.

Similarly. the clause to be inciuded by the CONTRACTOR must provide for any
subcontractor to include a similar compliance clause in any subcontract that
provides for the release of its obligation before the CONTRACTOR.

B. Compliance with Act No. 173. The CONTRACTOR hereby certifies that in signing this
Agreement it is in compliance with Act No. 173 of August 12, 1988, as amended,
known as the “Board of Examiners of Engineers, Architects, Surveyors and
Landscape Architects of Puerto Rico Act”, 20 LP.R.A. §8 711-711z to exercise the
profession of engineering. architecture, surveying or landscaping architecture in
Puerto Rico, is registered in the official Register of the Board, and is an active
member of the College of Engineers and Surveyors of Puerto Rico or the College of
Architects and Landscape Architects of Puerto Rico, as applicable.

C. Compliance with Execuiive Order No. 24: Pursuant to Executive Order No. 24 of June
18, 1991, the CONTRACTOR certifies and guarantees that at the signing of this
Agreement it has filed all the necessary and required income tax returns to the
Government of Puerto Rico for the last five (5) years. The CONTRACTOR further
certifies that it has complied and is current with the payment of any and all income
taxes that are, or were due, to the Government of Puerto Rico. The CONTRACTOR
shall hand out, to the satisfaction of the PRDOH and whenever requested by the
PRDOH during the term of this Agreement, the necessary documentation to support
its compliance of this clause. The CONTRACTOR will be given a specific amount of
fime by the PRDOH to produce said documents. During the term of this Agreement,
the CONTRACTOR agrees fo pay and/or to remain current with any repayment plan
agreed to by the CONTRACTOR with the Government of Puerto Rico.

D. Compliance with Executive Order 52: Pursuant to Executive Order 52 of August 28,
1992, amending EO-1991-24, the CONTRACTOR certifies and warrants that it has
made all payments required for unemployment benefits, workmen's compensation
and social security for chauffeurs, whichever is applicable, or that in lieu thereof, has
subscribed a payment plan in connection with any such unpaid items and is in full
compliance with the terms thereof. The CONTRACTOR accepts and acknowledges
its responsibility for requiring and obtaining a similar warranty and certification from
each and every CONTRACTOR and subcontractor whose service the CONTRACTOR
has secured in connection with the services to be rendered under this Agreement
and shall forward evidence to PRDOH as to its compliance with this requirement.

&
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Social Secvrity and Income Tax Retentions: The CONTRACTOR will be responsible for
rendering and paying the Federal Social Security and Income Tax Contributions for
any amount owed as a result of the income from this Agreement.

Government of Puerto Rico Municipal Tax Collection Center (CRIM, for ifs Spanish
acronym): The CONTRACTOR certifies and guarantees that at the signing of this
Agreement it has no current debf with regards to property taxes that may be
registered with the Government of Puerto Rico's Municipal Tax Collection Center. The
CONTRACTOR further certifies to be currenf with the payment of any and all property
taxes that are or were due to the Govemment of Puerto Rico. The CONTRACTOR shall
hand out, to the satisfaction of the PRDOH and whenever requested by the PRDOH
during the term of this Agreement, the necessary documentation to support its
compliance of this clause. The CONTRACTOR will deliver upon request any
documentation requested under this clause as per request of PRDOH. During the Term
of this Agreement, the CONTRACTOR agrees to pay and/or 1o remain current with
any repayment plan agreed to by the CONTRACTOR with the Government of Puerto
Rico with regards to ifs property taxes.

Income Tax Withholding: The PRDOH shall retain the comesponding amount from alll
payments made to the CONTRACTOR, as required by the Puerto Rico Internal
Revenue Code. The PRDOH will advance such withholdings to the Government of
Puerto Rico's Treasury Department (known in Spanish as Departamento de Hacienda
del Gobierno de Puerfo Rico). The PRDOH will adjust such withholdings provided the
CONTRACTOR produces satisfactory evidence of partial or total exemption fro

withholding. ‘

. Compliance with Arficle 1 of Act No. 48-2013, as amended, 3 L.P.R.A. § 8611, note: It

is established that all contracts and agreements, except those granted to non-profit
entities, for professional services, consultancy, advertising, training or guidance,
granted by an agency, dependency or instrumentality of the Government of Puerto
Rico, public corporation, as well as the Legislative Branch, the Office of the
Comptroller, the Office of Ombudsman and the Judicial Branch, a special
contribution will be imposed equivalent to one point five {1.5%) percent of the total
amount of said coniract, which will be destined to the General Fund.

Compliance with Act No. 45 of April 18, 1935, as amended, 11 L.P.R.A. § 1, et seq.: The
CONTRACTOR certifies and guarantees that at the signing of this Agreement has valid
insurance issued by fhe State Insurance Fund Corporation (CFSE, for its Spanish
Acronymj, as established by Act No. 45, supra, known as the "Puerto Rico Workers'
Accident Compensation Act”.

Government of Puerto Rico’s Agency for the Collection of Child Support (ASUME, for
its Spanish acronym): The CONTRACTOR certifies and guarantees that at the signing
of this Agreement that the CONTRACTOR nor any of its Partners, if applicable, have
any debt or outsianding debt collection legal procedures with regards to child
support payments that may be registered with the Government of Puerto Rico's Child
Support Administration. The CONTRACTOR hereby certifies that it is a limited liability
company organized and existing in good standing under the laws of the Government
of Puerto Rico. The CONTRACTOR shall present, to the satisfaciion of PRDOH, the
necessary documentation to subsiantiate the same. The CONTRACTOR will be given
a specific amount of fime by PRDOH to deliver said documents.

Compliance with Act No. 168-2000, as amended, 3 L.P.R.A. § 711, et seq.: The
CONTRACTOR isin full compliance with Act No. 168-2000, as amended, known as “Act
for the Improvement of Elderly Support of Puerto Rico.”
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Compliance with Act No. 1-2012, as amended, 3 L.P.R.A. § 1854, ef seq.: The PRDOH
and the CONTRACTOR hereby certify that in signing this Agreement they are in
compliance with Act No. 1-2012, as amended, known as “Puerto Rico Government
Ethics Act of 20117, in connection with the possibility of a conflict of interest.

. Clause of Governmental Ethics Cerlification of Absence of Conflict of Interests - The

CONTRACTOR certifies that: {1} No public servant of this executive agency has a
pecuniary interest in this Agreement, purchase or commercial transaction. (2) No
public servant of this executive agency has requested nor have 1 accepted, directly
or indirectly, for him/her, for any member of his family unit or for any person, gifts,
bonuses, favors, services, donations, loans, or anything else of monetary value. {3) No
public servant(s) has requested nor have | accepted any good of economic value,
linked to this fransaction, from any person of my entity as payment for performing the
duties and responsibilities of their employment. (4} No public servant has requested
from me, directly or indirectly, for him/her, for any member of his/her family unit, or for
any other person, business, or entity, some of economic value, including gifts, loans,
promises, favors, or services in exchange for the performance of said public servant
in my favor or of my entity. (5} | have no kinship relationship, within the fourth degree
of consanguinity and second by affinity, with any public servant who has the power
to influence and participate in the instifutional decisions of this executive agency.

. Ethics. CONTRACTOR also acknowledges receipt of the Ethics Code for Producers,

Suppliers, and Applicants of Economic Incentives from the Government of Puerto Rico
Agencies known in Spanish as "Cédigo de Efica para Conftrafistas, Suplidores y
Solicitantes de Incentivos Econdmicos de las Agencias Ejecutivas del Estado Libre
Asociado de Puertfo Rico”.

Non-Conviction. The CONTRACTOR certifies that it has not been convicted nor
accused of a felony or misdemeancr against the government, public faith and
function, or that involves public property or funds, either federal or local in origin.
Furthermore, CONTRACTOR also certifies that:

1. It has not been convicted, nor has pleaded guilty at a state or federal bar, in any
jurisdiction of the United States of America, of crimes consisting of fraud,
embezzlement or misappropriation of public funds, as stated in Act Number 2 of
January 2, 2018, as amended, known as the Anti-Comuption Code for the New
Puerto Rico, which prohibits the award of Offers or government contracts to those
convicted of fraud, misappropriation of public fund.

2. Itunderstands and accepts that any guilty plea or conviction for any of the crimes
specified in Article 3 of said Act, will also result in the immediate cancellation of
any contracts in force at the time of conviction, between the undersigned and
whichever Government Agencies, Instrumentdiities, Public Corporations,
Municipalities and the Legislative or Judicial Branches.

3. Itdeclares under oath the above mentioned in conformity with what is established
as in Act Number 2 of January 2, 2018, as amended, known as the Anti-Corruption
Code for the New Puerto Rico, which prohibits awarding Offers for government
confracts, to those convicted of fraud, embezzlement or misappropriation of
publics funds.

4. The CONTRACTCR represents and guarantees that none of its employees, officials
or agents have been convicted of a felony or misdemeanor as described in this
sub-section. Moreover, the CONTRACTOR agrees o notify PRDOH should any
employee, official, or agent is convicted of a felony or misdemeanor as described
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in this sub-section after the date of this Agreement. Said notice shall be made
within ten (10) days from the time of the conviction.

P. Other payments or compensation: The CONTRACTOR certifies that it does not receive
payment or compensation for regular services rendered as an official or public
employee o another government entity, agency, public corporation or municipality,
and knows the ethical standards of his/her profession and assumes responsibility for
his/her actions.

Q. Consequences of Non-Compliance: The CONTRACTOR expressly agrees that the
conditions outlined throughout this Section are essential requirements of this
Agreement; thus, should any one of these representations, warrants, and cerifications
be incorrect, inaccurate or misleading, in whole or in part, there shall be sufficient
cause for PRDOH to render this Agreement null and void and the CONTRACTOR
reimburse to PRDOH all moneys received under this Agreement.

XXIV.  ACT NO. 18 OF OCTOBER 30, 1975, as amended, 2 L.P.R.A. secs. 97-98

The parties to this Agreement agree that its effective date will be subject to the due
registration and remittance 1o the Office of the Comptroller of Puerto Rico. No rendering
or consideration subject matter of this Agreement will be required before its registration
at the Office of the Comptroller of Puerto Rico pursuant to Act No. 18 of October 30,
1975, as amended. The CONTRACTOR will be responsible for ensuring that this Agreement
has been registered before the rendering of services by requesting a copy of the
registered Agreement with its proper number and date of registry. No services under this
Agreement wilt continue to be delivered after its effective date unless at the expiration
date, an amendment signed by both parties and duly registered exists. No services
performed in violation of this provision will be paid. The party violating this clause will be
doing so without any legal authority, this action will be deemed as ulfra vires.

XXV. MEMORANDUM NO. 2017-001; CIRCULAR LETTER 141-17 OF THE OFFICE OF THE
CHIEF OF STAFF OF THE GOVERNOR (SECRETARIA DE LA GOBERNACION) & THE
OFFICE OF MANAGEMENT AND BUDGET (OFICINA DE GERENCIA Y
PRESUPUESTO)

A. Interagency Services Clause: Both contfracting parties acknowledge and agree that
services retained may be provided to any entity of the Executive Branch with which
the coniracting entity makes an interagency agreement or by direct provision of the
Office of the Chief of Staff of the Governor (Secretario de la Gobernacién). These
services will be performed under the same terms and conditions in terms of hours of
work and compensation set forth in this Agreement. For purposes of this clause, the
term "Executive Branch entity” includes all agencies of the Government of Puerto
Rico, as well as public instrumentalities and corporations and the Office of the
Governor. :

B. Termination Clause: The Chief of Staff (Secretario de la Gobernacién) of the Governor
shall have the power to terminate this Agreement at any time.

XXVI, COMPLIANCE WITH FEDERAL LAW, REGULATIONS & EXECUTIVE ORDERS

The CONTRACTOR acknowledges that HUD financial assistance will be used to fund the
Agreement only. Also, the CONTRACTOR shall comply with all applicable federal, state
or local rules, regulations, or policies relating to CDBG-DR and CDBG program services.
This includes without limitation, applicable Federal Registers; 2 C.F.R. § 200 Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards;

Y
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Community Development Act of 1974; 24 C.F.R. part 570 Community Development Block
Grant; applicable waivers; Fair Housing Act, 24 C.F.R. § 35, 24 C.F.R. part 58, 24 C.F.R. part
135; National Historic Preservation Act, and any other gpplicable state laws or
regulations, including the requirements related to nondiscrimination, labor standards and
the environment; and Action Plan amendments and HUD's guidance on the funds. Also,
CONTRACTOR shall comply. without limitation, those set forth in Attachment G.

XXVIl.  SECTION 3 CLAUSE

A.- The work to be performed under this Agreement is subject to the requirements of
Section 3 of the Housing and Urban Development Act of 1948, as amended, 12
US.C. §1701u (Section 3). The purpose of Section 3 is to ensure that employment
and other economic opportunities generated by HUD assistance or HUD-assisted
projects covered by Section 3, shall, to the greatest extent feasible, be directed
to low- and very low-income persons, particularly persons who are recipients of
HUD assistance for housing.

B. - The parties to this Agreement agree to comply with HUD's regutations in 24 C.F.R.
part 135, which implements Section 3. As evidenced by their execution of this
Agreement, the parties to this Agreement certify that they are under no
confractual or other impediment that would prevent them from complying with
the part 135 regulations.

C. The CONTRACTOR agrees to send to each labor organization or representative of
workers with which the CONTRACTOR has a collective bargaining agreement or
other understanding, if any, a notice advising the labor organization or workers'
representative of the CONTRACTOR'S commitments under this Section 3 clause,
and will post copies of the notice in conspicuous places at the work site where
both employees and applicants for training and employment positions can see
the notice. The notice shall describe the Section 3 preference, shall set forth
minimum number and job titles subject to hire, availability of apprenticeship and
training positions, the qualifications for each; and the name and location of the
person(s) taking applications for each of the positions; and the anticipated date
the work shall begin.

D.-The CONTRACTOR agrees to include this Section 3 clause in every subcontract
subject to compliance with reguiations in 24 C.F.R. part 135, and agrees to take
appropriate action, as provided in an applicable provision of the subcontract or
in this Section 3 clause, upon a finding that the subcontractor is in violation of the
regulations in 24 C.F.R. part 135. The CONTRACTOR will not subconfract with any
subcontractor where the CONTRACTOR has notice or knowledge that the
subcontractor has been found in violation of the regulations in 24 C.FR. part 135.

E. - The CONTRACTOR will certify that any vacant employment positions, including
fraining positions, that are filled {1} after the CONTRACTOR is selected but before
the Agreement is executed, and {2) with persons other than those to whom the
regulations of 24 C.F.R. part 135 require employment opportunities to be directed,
were not filled to circumvent the CONTRACTOR'S obligations under 24 C.F.R. part
135.

F. - The CONTRACTOR agrees to submit, and shall cause its subcontractors to submit,
quarterly reports to the PRDOH detailing the number of new employees hired, the
number of new Section 3 employees hired, and any affirmative efforts made to
direct hiring efforts to low- and very low-income persons, particularly persons who
are recipients of HUD assistance for housing during the previous quarter.

G. Noncompliance with HUD's regulations in 24 C.F.R. part 135 may result in sanctions,
termination of this Agreement for default, and debarment or suspension from
future HUD assisted contracts. ' ‘

¥
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XXVIIl. BYRD ANTI-LOBBYING AMENDMENT, 31 U.S.C. §1352

The CONTRACTOR cerlifies, to the best of his or her knowledge, that:

A.- No Federal appropriated funds have been paid or will be paid, by or on behaif of

the undersigned, to any person for influencing or attempting to influence an
officer or employee of an agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making
of any Federal loan, the entering into of any cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of any Federal
contfract, grant, loan, or cooperative agreement.

If any funds other than Federal appropriated funds have been paid or will be paid
to any person for influencing or attempting to influence an officer or employee of
any agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this Federal Agreement,
grant, loan, or cooperative agreement, the undersigned shall complete and
submit Standard Forms-LLL, "Disclosure Form to Reporf Lobbying," in accordance
with its instructions.

The CONTRACTOR shall require that the language of this certification be included
in the award documents for all subawards at all tiers (including subcontracts,
subgrants, and contfracts under grants, loans, and cooperative agreements) and
that all sub recipients shall certify and disclose accordingly. This certification is a
material representation of fact upon which reliance was placed when this
transaction was made or enfered info. Submission of this ceddification is a
prerequisife formaking or entering into this transaction imposed by 31, U.S.C. §1352
(as amended by the Lobbying Disclosure Act of 1995). The CONTRACTOR
acknowledges that any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,000 and not more than $100,000 for
edch such fdilure. The CONTRACTOR certifies or affirms the truthfulness and
accuracy of each statement of ifs certification and disclosure, if any. In addition,
the CONTRACTOR understands and agrees that the provisions of 31 U.S.C. §3801
et seq.. apply fo this certification and disclosure, if any.

XXIX. EQUAL OPPORTUNITY

A.-The CONTRACTOR will not discriminate against any employee or applicant for

employment because of race, color, religion, sex, or national origin. The
CONTRACTOR will take affirmative action to ensure that applicants are employed,
and that employees are freafed during employment without regard to their race,
color, religion, sex, or national origin. Such action shall include, but not be limited
to the following: Employment, upgrading, demotion, or transfer; recruitment or
recruitment advertising; layoff or terminatfion; rates of pay or other forms of
compensation; and selecfion for fraining, inciuding apprenticeship. The
CONTRACTOR agrees to post in conspicuous places, available to employees and
applicants for employment, notices to be provided setting forth the provisions of
" this nondiscrimination clause.

B.-The CONTRACTOR will, in all solicitations or advertisements for employees placed

by or on behalf of the CONTRACTOR, stafe that all qualified applicants will receive
considerations for employment without regard to race, color, religion, sex, or
natfional origin.
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C. When applicable, the CONTRACTOR wil send to each labor union or

representative of workers with which he has a collective bargaining agreement or
other contract or understanding, a nofice to be provided advising the said labor
union or workers' representatives of the CONTRACTOR'S commitments under this
Section and shall post copies of the notice in conspicuous places available to
employees and applicants for employment.

D.-The CONTRACTOR will comply with all provisions of Executive Order 11244 of

September 24, 1965, as amended by Execufive Order 11375 of October 13, 19467,
and as supplemented by the rules, regulations, and relevant orders of the United
States Secretary of Labor.

E.-The CONTRACTOR will furnish all information and reports required by Executive

F.

Order 11246 of September 24, 1965, as amended. and by rules, regulations, and
orders of the Secretary of Labor, or pursuant thereto, and will permit access to his
books, records, and accounts by the administering agency and the Secretary of
Labor for purposes of investigation to ascertain compliance with such rules,
regulations, and orders.

-In the event of the CONTRACTOR'S noncompliance with the nondiscrimination

clauses of this Agreement or with any of the said rules, regulations, or orders, this
Agreement may be canceled, terminated, or suspended in whole or in part and
the CONTRACTOR may be declared ineligible for further Government confracts or
federally assisted construction confracts in accordance with procedures
authorized in Executive Order 11246 of September 24, 1965, as amended, and
such other sanctions as may be imposed and remedies invoked as provided in
Executive Order 11246 of September 24, 1965, as amended, or by rule, regulation,
or order of the Secretary of Labor, or as otherwise provided by law.

G. The CONTRACTOR willinclude the portion of the sentence immediately preceding

paragraph (A} and the provisions of paragraphs {A) through (F) in every
subcontract or purchase order unless exempted by rules, regulations, or orders of
the Secretary of Labor issued pursuant to Section 204 of Executive Order 11246 of
September 24, 19465, as amended, so that such provisions will be binding upon
each subcontractor or vendor. The CONTRACTOR will take such action with
respect to any subcontract or purchase order as the administering agency may
direct as a means of enforcing such provisions, including sanctions for
noncompliance. Provided, however, that in the event a CONTRACTOR becomes
involved in, or is threatened with, litigation with a subcontractor or vendor as a
result of such direction by the administering agency, the CONTRACTOR may
request the United States to enter into such litigation to protect the interests of the
United States.

XXX. CLEAN AIR ACT

A.-The CONTRACTOR agrees to comply with dll applicable standards, orders or

regulations issued pursuant to the Clean Air Act, as amended, 42 US.C. § 7401 et
seq.

B. - The CONTRACTOR agrees to report each violation to the PRDOH and understands

and agrees that the PRDOH will, in turn, report each violation as required to assure
nofification to the Government of Puerto Rico, HUD, and the appropriate
Environmental Protection Agency Regional Office.
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C. The CONTRACTOR agrees to include these requirements in each subcontract
exceeding $150,000 financed in whole or in part with Federal assistance provided
by HUD.

XXXI. WATER POLLUTION CONTROL ACT

A.-The CONTRACTOR agrees to comply with all applicable standards, orders or
regulations issued pursuant to the Federal Water Pollution Control Act, as
amended, 33 US.C. §1251, efseq.

B. - The CONTRACTOR agrees to report each violation to the PRDOH and understands
and agrees that the PRDOH will, in turn, report each violation as required to assure
notification to the Government of Puerto Rico, HUD, and the appropriate
Environmental Proteciion Agency Regional Office.

C. The CONTRACTOR agrees to include these requirements in each subcontract
exceeding $150,000 financed in whole or in part with Federal assistance provided
by HUD.

XXXII.  SOLID WASTE DISPOSAL ACT

1) In the performance of this contract, the Contractor shall make maximum use of
products containing recovered materials that are EPA- designated items unless the
product cannot be acguired:

a. Competitively within a timeframe providing for compliance with the contract
performance schedule;

b. Meeting contract performance requirements; or
C. At areasonable price.

2) Information about this requirement, along with the list of EPA- designated items, is
avdilable at EPA's Comprehensive Procurement Guidelines web  site,
https://www.epa.gov/smm/comprehensive-procurement-guideline-cpg-program.

XXXIll.  DRUG FREE WORKPLACE

The CONTRACTOR should establish procedures and policies to promote a Drug-Free
workplace. Further, the CONTRACTOR should nofify all employees of its policy for
maintaining a Drug-Free workplace, and the pendlties that may be imposed for drug
abuse violations occurring in the workplace. Further, the CONTRACTOR shall notify the
PRDCH if any of its employees is convicted of a criminal drug offense in the workplace
no later than ten (10) days after such conviction.

XXXIV.  SUSPENSION AND DEBARMENT

A.-This Agreement is a covered transaction for purposes of 2 C.F.R. part 180 and 2
CFR Part 2424, As such, the CONTRACTOR s required to verify that none of the
CONTRACTOR, its principals {defined at 2 C.F.R. § 180.995), or its affiiates (defined
at 2 C.F.R. §180.905) are excluded (defined at 2 C.F.R. §180.940) or disqualified
(defined at 2 C.F.R. §180.935).

B. - The CONTRACTOR must comply with 2 C.F.R. part 180, subpart C and 2 C.F.R. part
2424, subpart C and must include arequirement to comply with these regulations

in any lower tier covered transaction it enters into.

/
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C. This certification is a material representation of fact relied vpon by PRDOH. If it is
later determined that the CONTRACTOR did not comply with 2 C.F.R. part 180,
subpart C and 2 C.F.R. part 2424, in addition to remedies available to (name of
state agency serving as recipient and name of sub recipient), the Federadl
Government may pursue available remedies, including but not limited to
suspension and/or debarment. ‘

D.- The CONTRACTOR agrees to comply with the requirements of 2 C.F.R. part 180,
subpart C and 2 C.F.R. part 2424, subpart C while this offer is valid and throughout
the period of any contract that may arise from this offer. The CONTRACTOR further
agrees to include a provision requiring such compliance in its lower tier covered
fransactions.

XXXV. NO OBLIGATION BY THE FEDERAL GOVERNMENT

The Federal Government is not a pariy to this Agreement and is not subject to any
obligations or liabilities to the non-Federal entity, CONTRACTOR, or any other party
pertaining to any matter resulting from the Agreement.

XXXVI. PROGRAM FRAUD & FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS

The CONTRACTOR acknowledges that 31 U.S.C. Chapter 38 (Administrative Remedies for
False Claims and Statements) applies to the CONTRACTOR'S actions pertaining to this
Agreement.

XXXVIl. BANKRUPTCY

In the event that CONTRACTOR files for bankruptcy protection, the Government of Puerto
Rico and PRDOH may deem this Agreement null and void, and terminate this Agreement
without notice.

XXXVIIl.  ENTIRE AGREEMENT

This Agreement and all its attachments represent the entire and integrated agreement
petween PRDOH and the CONTRACTOR and supersede dll prior negotiations,
representations, agreements and/or understandings of any kind. This Agreement may be
amended only by written document signed by both PRDOH and the CONTRACTOR.

XXXIX.  MODIFICATION OF AGREEMENT

Any modification of this Agreement or additional obligation assumed by either party in
connection with this Agreement shall be binding only if wiitten and signed by both
parties, and its authorized representatives.

XL.  BINDING EFFECT

This Agreement shall be binding upon and shall inure to the benefit of PRDOH and the
CONTRACTOR, their successors and assigns.

The CONTRACTOR shall not assign this Agreement, in whole or in part, without the prior
written consent of PRDOH, and any attempted assignment not in accordance herewith
shall be null and void and of no force or effect.
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XLI.  ASSIGNMENT OF RIGHTS

The rights of each party hereunder are personal to that party and may not be assigned
or otherwise fransferred to any other person, CONTRACTOR, corporation, or other entity
without the prior, express, and written consent of the other party.

XLH. NON-WAIVER

The failure or delay of either party to insist upon the performance of and/or the
compliance with any of the terms and conditions of this Agreement shall not be
consfrued as a waiver of such terms and conditions or the right to enforce compliance
with such terms and conditions.

XL GOVERNING LAW JURISDICTION

This Agreement shall be governed by, interpreted and enforced in accordance with, the
laws of the Government of Puerto Rico and any applicable federal laws and regulations.
The parties further agree to assert any claims or causes of action that may arise cut of
this Agreement in the Puerto Rico Court of First Instance, Superior Court of San Juan,
Puerto Rico.

XLV. CONSOLIDATIONS, MERGERS, OR DISSOLUTIONS

In the event that participating entities are consciidated or merged with another entity or
agency, CONTRACTOR will notify PRDOH of such action within a fifteen (15) day period
of being noftified of it. PRDOH will have fifteen (15) days to state its position. With PRDOH's
written approval, CONTRACTOR must ensure that the resulting entity becomes
responsible for CONTRACTOR's tasks under this legal agreement. A timeframe of no more
than fifteen (15) days from the date that any merger or consolidation becomes effective
will be provided to make amendments or transitory changes, so that the tasks assigned
to personnel-at CONTRACTOR under this Agreement are camied out by the resulting entity
with little or no lapse in performance objectives and the ability o fulfill the scope of work
for the program as outlined provide notice to any other agency or entity it may consider
consolidating or merging with in advance, to advise and provide orientation on
CONTRACTOR's duties under this Agreement and make the survival or fransfer of those in
Aftachments C, D, and E. CONTRACTOR is to tasks a condition to any merger,
consolidation, or dissolution involving CONTRACTOR during the time span of this
Agreement.

XLV. HEADINGS

The fitles to the paragraphs of this Agreement are solely for reference purposes and the
convenience of the parties and shall not be used to explain, modify, simplify, or aid in the
interpretation of the provisions of this Agreement.

XLVl. FEDERAL FUNDING

The fulfillment of this Agreement is based on those funds being made available to the
PRDOH as the lead administrative agency for Recovery. All expenditures under this
Agreement must be made in accordance with this Agreement, the policies and
procedures promulgated under the CDBG-DR Program, and any other applicable laws.
Further, CONTRACTOR acknowledges that all funds are subject to recapture and
repayment for non-compliance.

/’%/(f # W
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XLVIl.  RECAPTURE OF FUNDS

PRDOH may recapture payments it makes to CONTRACTOR that (i) exceed the maximum
adllowable rates; (i) are not dllowed under applicable laws, rules, or regulations; or (i) are
otherwise inconsistent with this Agreement, including any unapproved expenditures.
Contfractor must refund such recapiured payments within thity (30) days after the
PRDOH issues notice of recapture to Contractor.

XLVIl. OVERPAYMENT

Contractor shall be liable to the PRDOH for any costs disallowed pursuant to financial
and/or compliance audit(s) of funds received under this Agreement, CONTRACTOR shall
reimburse such disallowed costs from funds other than those CONTRACTOR received
under this Agreement.

XLIX.  DISPUTE RESOLUTION

In the event of any dispute, claim, question, or disagreement between the PRDOH and
the CONTRACTOR arising from the performance by the CONTRACTOR or PRDOH of any
provision in this Agreement and/or any Task Order, the PRDOH and the CONTRACTOR
shall use their best efforts to settle the dispute, claim, question, or disagreement within
thirty (30) days. To this effect, they shall consult and negotiate with each other in good
faith and, recognizing their mutual interests, attempt to reach a just and equitable
solution satisfactory to all parties. If the parties hereto are unable to reach an amicable
solution to the dispute, claim, question, or disagreement, then the parties hereto submit
themselves to the jurisdiction of the Puerto Rico Court of First Instance, Superior Court of
San Juan, Puerto Rico.

However, during the aforementioned thirty (30) day period, CONTRACTOR shall not
discontinue the tasks assigned and will remain performing its tasks c:md duties as
established in this Agreement.

L. SEVERABILITY

If any provision of this Agreement shall operate or would prospectively operate to
invalidate the Agreement in whole or in part, then such provision only shall be deemed
severed and the remainder of the Agreement shall remain operative and in full effect.

Ll.  COUNTERPARTS

This Agreement may be executed in any number of counterparts, each of whom shall
be deemed to be an original, however, all of which together shall constitute one and
the same instrument. If the Agreement is not executed by the PRDOH within thirty (30)
days of execution by the other party, this Agreement shall be null and void.

L. SURVIVAL OF TERMS AND CONDITIONS

The terms and conditions of this Agreement related to the following subjects shall survive
the termination or expiration of this Agreement: interpretive provisions; consideration:
warranties; general offirmations, federal assurances, federal and state cerfifications:
CDBG-DR and state funding, recapture of CDBG-DR and/or state funds, overpayment of
CDBG-DR and/or state funds; ownership and intellectual property, copyright; records
retention methods and time requirements; inspection, monitoring and audit;
confidentiality; public records; indemnification and liability; infringement of intellectual
property rights; independent contractor relationship; compliance with laws; noftices;
choice of law and venue; severability; dispute resolution; consolidoﬁops merger and
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dissolution. Terms and conditions that, explicitly or by their nature, evidence the Parties’

intent that they should survive the termination or expiration of this Agreement shall so
survive.

IN WITNESS THEREOF, the parties hereto execute this Agreement in the place and on the
date first above written.

DEPARTMENT OF HOUSING LEMOINE DISASTER RECOVERY, LLC

\\‘jL;// G <~ /;% 2 B~

Fernando A. Gil-Ensenat, Esq. William T. Rachal

Secretary Vice-President
DUNS No. 080919445




Attachment A

OVERNMENT OF PUERTO RICO

epartment of Housing

NOTICE OF AWARD
_ Request for Proposais No. CDBG-DR-RFP-2018-09
Homeowner Repair, Reconstrucfion, or Relocation Program Construclion Managers

September 10,2019

By email: wilrachal@emoinecompany.com

William T. Rachal

Vice President

Lemoine Disaster Recovery, LLC
214 Jeiferson Street

Suite 200

Lafayette, LA 70501

Re: Notice of Award
Request for Proposals No. CDBG-DR-RFP-2018-09
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers
Communily Development Block Grant for Disaster Recovery

Dear Mr. Rachal:

On November 16, 2018 the Puerio Rico Department of Housing (PRDOH]) issued Request for
Proposals No. CDBG-DR-RFP-2018-09 for Homeowner Repdir, Reconstruction, or Relocation
Program Construction Managers {the RFP) under the Community Development Block Grant for
Disaster Recovery {CDBG-DR). The RFP sought fo select qualified firms with expertise, experience
and knowledge in the areas of design, construction, and confract administration. Consfruciion
Managers will coordinate design, permitting, demolition, abatement, repair, and construction
works under the Home Repair, Reconstruction, or Relocation Program (R3 Program.

In response to the RFP, Lemocine Disaster Recovery, LLC submilted a Proposal to the PRDOH on
January 22, 2019. The Bid Board, with guorum duly constituted, pursuant to Article ll, Section 1({g)
of Regulation No, 2075 of February 26, 2019, Procurement Manual and Confracfual Requirements
for CDBG-DR - [Regulation 9075), upon evaluation of the recommendation issued by the
Procurement Office regarding the RFP, including the Evaluation Commitiee Report dated June
20, 2019, decided to issue awards under the RFP as follows:

= To SLSCO 11D, a Level 1 Construction Manager, for the inifial confract not-to-exceed
amount of $50,000,000 and a 3-year term for both repair and replacement home
construction work;

* Tolemoine Disaster Recovery, LLC, a Level 1 Construction Manager, for the initial contract
not-to-exceed amount of $50,000,000 and a 3-year temm for both repair and replacement
home construction work; .

604 Barbosa Avenue, Building Juan C. Cordera Ddvilo Rio Piedras, PR 00218 | P.O. Box 21345 San Juon, PR 00928-1345
T. {787) 274-2527 | www.viviendc._pr.gav
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To Thempson Construction Group Inc., a Level 1 Construction Manager, for the initial
contract not-to-exceed amount of $50,000,000 and a 3-year term for both repalr and
replacement home construction work;

To DSW Homes LLC, a Level 1 Construction Manager, for the initial contract not-to-exceed
amount of $50.000,000 and a 3-year term for both repair and replacement home
construction work;

To FR-BLDM LIC, a Level 1 Construction Manager, for the initial contract not-to-exceed
amount of $50,000,000 and a 3-year term for both repair and replacement home
construction work;

To Rebuilders PR, LLC, a Level 1 Construction Manager. for the initial contract not-to-
exceed amount of $50,000,000 and a 3-year term for both repair and replacement home
construction work;

To ANG Construction, Ine., a Level 2 Construction Manager, for the initial contract nof-to-
exceed amount of $15,000,000 and a 3-year term for both repair and replacement home
construction work to perform work at the Municipdlities of Caguas, Gurabo, Juncos, Las
Piedras, and San {orenzo;

To Yates-Bird LLC, a Level 1 Construction Manager, for the initial contract not-to-exceed
amount of $50,000,000 and a 3-year temn for both repdir and replacement home
construction work;

To Caribe Tecno, CRL, a Level 1 Conshuction Manager, for the initial coniract noi-to-
exceed amount of $50,000,000 and a 3-year term for both repair and replacement home
construction work;

To Custom Homes, Inc., a Level 2 Construction Manager, for the initial confract not-to-
exceed amount of $15,000,000 and a 3-year term for both repair and replacement home
construction work at the Municipalitles of Caguas, Canévanas, Gurabo, Rio Grande, and
Vega Aliqg;

All contracts will be invoiced up to the amounts awarded based on the Cost Proposals submitted
and terms and conditions of the Construcfion Manager Services. All awarded Proposers are
responsive and responsible Proposers whose Proposals were advantageous to the PRDOH in terms
of price and other evaluation factors included in the RFP. The Bid Board Resclution is atfached
hereto and made an integral part hersin as Exhibit 1.

In response to the RFP the PRDOH received a total of thirty (30) Proposals. On May 13, 2019, the
PRDOH received a lefter from Pitire Construction Company, Inc. (Froposer No. 20) requesting the
immediate withdrawal of the proposal submitted in response to the RFP. Therefore, the PRDOH
was left with twenty-nine {29) Proposals for the RFP. A summary of the resulis of the technical
evaluation of each Proposal, as evaluated by the Evaluafion Committee, is shown in Table 1,
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Table 1: Proposals Technleal Evaluation Summary

Conceplual Design

Flan for
No. Proposer Name Mu::;tow cQ:ﬂucl.I:; Ap‘::;:ch ss*in:lzleB'::rsiory éeo:::l:‘ai Te::n::;::al ;i";:;?::
ory 3- 3- Score
Bedroom _Bedroom ce

1 Excel Contracfors, LLC Pass 84.00 96.33 34.67 35.00 5.00 255.00 Yes
2 SISCOLID Pass 88.46 7347 33.67 34.67 3.00 233.47 Yes
3 Lemoine Disaster Recovery, LLC Pass 77.34 85.0] 34.33 33.00 433 234.01 Yes
4 Thompson Construction Group Inc. Pass 64.34 89.24 3600 38.00 500 234,48 Yes
5 DSW Homes LLC Pass 72467 20.98 38.00 34.33 5.00 24298 Yes
4 FR-BLDM LLC Pass 81.48 89.67 38.33 33.00 5.00 252.48 Yes
7 CSS5AM Censtruciion, Inc. Pass 88.64 87.67 3347 34.00 0.00 244.00 Yes
8 Enviro-Tab, Inc. Pass 67.00 72.67 34.00 34.67 3.00 215.34 No
¢ Pitoto Construction LLC Pass 7284 65.34 37.00 37.00 2.67 214.87 No
10 APTIM PR LLC Pass 73.67 ?5.99 37.33 38.00 5.00 242.2¢ Yes
11 Desamollos 3V, inc. Fall n/a n/a nfa nfo n/a nja n/a
12 Rebuilders PR LLC Pass 81.00 81.34 38.67 3733 5.00 241.34 Yes
13 Design Build LLC Pass 8i1.34 £9.86 33.33 32.67 267 219.47 o
14 Alreko Construction Management Services LLC Pass 80.33 25.00 33.33 32.47 5.00 244.33 Yes
15 ANG Construction, Inc. Pass 7284 83.24 37.33 3é.00 5.00 234.4 Yes
14 YatesBid LC Pass 7435 ?1.34 36.00 36.67 5.00 243.34 Yes
17 Narth Conshruction Group Inc, Fadl nfa n/a n/a n/a n/a n/a n/a
18 CiC Construciion Group SE Pass 79.00 80.34 38.00 37.00 2.00 21434 No
1? Three O Construction SE Pass 80.67 68.67 3800 38.67 4.00 230.01 Yes
21 Venegas Consiruction, Corp, Pass B4.66 94,67 40.33 40.00 500 254,88 Yes
22 4 Confractors JV Pass 78.00 8834 40,33 4033 5.00 252.00 Yes
23 RV Enginesring Group, Corp. Fail nfa n/fa n/a n/a n/a nfa nfa
24 Caribe Tecna, CRL Pass 77.00 £1.33 39.33 39.67 0.00 247.33 Yes
25 Seasons-CLLLC Fass 7600 53.33 37.00 38.00 0.00 204.33 No
2§ WG Pitls Caribbean, LLC Fafi nfa n/a n/a nfa nfa nfa n/a
27 Custom Homes, Inc, Pass 7533 9366 34.00 34.60 5.00 241.97 Yes
28 Magiez Enginsering & Confractors, Cop. Fass 86.87 58.99 2633 28.33 3.00 183.32 No
29 Burke Construction Group Inc. Fail nfo n/fa nfa n/aQ nfa nja n/a
30 Modemo Construction Comp. Pass 60.66 77.9¢9 33.67 35.67 4.33 212.32 No

A total of twenty-four (24) Proposers passed the Mandatory Requirements of the RFP and five {5)
Proposers failed them. Of the twenty-four {24) that passed the Mandatory Requirements a toial of
seventeen (17) obtained a technical score equdl fo or greater than 230 and were considered
“Qualified” for the services, while seven {7) Proposers obtained scores befow the 230 threshold
and were considered "Not GQualified".

For the seventeen (17} Proposers that were considered "Quadlified” the Evaluation Committee
evaluated Cost Proposals submitted and combined the technical and price aspects to obtain the

-
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Proposals Weighted Scores as established in Section 8.4 of the RFP. A summary of the results is
shown in Table 2,
Table 2: Weighted Scores of “Qualified” Praposers {for Original Propaosals)

Technical CostProposal
No, Proposer Name Weighted Weighled

Tolal Welghted

Score! Scorg2? Score

1 Excel Conbraciors, LLC 64.29% 24.28% 88.57%

2 SLISCOLID 58.25% 27 .00% 85.25%
3 Lemoine Disaster Recavery, LLC 59.24% 25.57% 84.82%

4 Thompson Consfruction Group Inc. 60.80% 30.00% $0.80%
5 DSW Homes LLC 62.51% 25.24% 87.75%
4 FR-BIDMLLC §4.71% 0.00% §4.71%

7 QOSSAM Consiruction, Inc. 57.82% 0.00% 5§7.82%

i0 APTIM PR LLC £4.04% 2.17% B.N%
12 Rebuilders PR LLC 62.13% 0.00% §2.13%
14 Aireko Construcition Management Services LLC 62.07% 10.52% 72.58%
15 ANG Construction, Inc. 60.66% 0.00% 50,64%
16 Yates-Bird LLC 62.36% 0.00% $2.38%
19 Three O Construction SE 59.42% 0.00% 59,427
21 Venegas Construction, Corp. 67.64% 13.67% 81.32%
22 4 Coniractors JV 45.15% 0.00% 65.15%
24 Caribe Tecno, CRL 40.00% 0.00% $0.00%
27 Custom Homes, Inc, 61.46% 0.00% 41.46%

Based on the results of the Proposals evaluation and the provisions of Section 8.5 of the RFP the
Evaluation Committee recommended negotiations with all “Qualified” Proposers in order for them
to improve their Proposals for PRDOH to obtain the best possible offers.

The Procurement Office, based on the recommendation of the Evaluation Committee, opened
negotiations with “"Qudlifled" Proposers. After completing negotiations, Table 3 presents overdll
final Proposals Scoring and cost reasonableness of the revised Proposals.

Table 3: Welghted Scores of “Qualified” Proposers After Negotlations

Technical Pro g:;: Tolal Qualifies for ;::;:ono-
No. Proposer Name Welghted P Weighted Award
Score Weighted Score [Score>75%) bleness
Score Analysls
1 Excel Confractors. LLC 64.29% 25.69% 89.98% Yes Too High
2 SLCOLD 58.25% 29,78% 88.03% Yes Reasonable
3 temoine Disaster Recovery, LLC 5924%  28.57% 87.81% Yes Reasonable

! Technical Weighfed Score includes the resulling percentages from the Qudiificalions, Work Approach, Conceptual
Design Submissions, and Section 3 Plan evgluation by the Evalualion Committee. Refer to Section 8.4 of the RFP for the
formula used fo tronskate technical points inlo their comesponding percentoges.

2 Cost Proposal Weighed Score indudes the sum of the resulfing percentages from the evaluation of single- and two-story
2-bedroom, 3-bedrcomn, and 4+bedroom Replacement Homes. Refer fo Section 8.4 of the RFP for the formula used fo
translate Replacement Home Cost Proposals info thelr comespanding percentages.

3 As per Note | of Table 4 [Proposal Scoring) of the RFP a submission of Cost Proposals with hord / construclion cosls over
the RFP-established caps were given & score of zero {0).
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Technical Propf»:;: Total Quaiifies for ::as;ona-
No. Fropeser Name Welghted Weighted Award
Score Weighted Score (Score>75%) bleness
Score Analysis
4 Thompson Construction Group Inc. 40.80% 28.87% 49.47% Yes Reasonable
5 DSW HomesLLC 62.51% 2.87% $0.38% Yes Reasonable
& FR-BLDM LLC 64.71% 28.79% 23.50% Yes Reascnable
7 OSSAM Construction, Inc. 57.82% 24.49% 82.31% Yes Too High
180 APTIM PR LLC 54.04% 2493% 88.99% Yes Too High
12 Rebullders PR LLC §2.13% 2884% $0.97% Yes Reasonable
14 Aireko Canstruction Management Services LLC 82.07% 19.57% 81.44% Yes Too High
15 ANG Construction, Inc. 40.66% 2737% 88.03% Yes Reasonable
16 YatesBird LLC §2.36% 29.93% 92.29% Yes Reasonable
1% Three O Construction SE 59.42% 500% 84427 No Tao High
21 Venegas Conshuction, Comp. 67.64% 24 45% F2.0¢% Yes Too High
22 4 Coniraciors IV 45.15% 2601% 1L17% Yes Too High
24 Cuarbe Tecno, CRL 60.00% 29.61% B82.41% Yes Reasonakle
27 Custom Hornes, Inc, 4) 46% 28.07% 89.54% Yes Reasonable

Pursuant to Section 8.6 of the RFP "To be selected for award Proposers need to acquire a weighted
score in their Froposals of seventy-five {75) or more”. Of the seventeen (17) "Qualified Proposers”,
sixteen (14) qualify for an award under provisions of Section 8.6 of the RFP, Of these sixteen {14)
Proposers, ten {10) submitted Replacement Home Cost Proposals which are considered of
reasonable cost for the services. All Proposers that submitted Replacement Home Cost Proposals
at reasonable cosis to PRDOH also accepied the terms and conditions of the Program Unit Price
List without exceptions. The PRDOH determined to issue awards to Proposers that () are
considered *Qualified” for the services, (ii) obtained Weighted Scores greater than or equal to
75%, (i) submitted all Replacement Home Cost Proposals at reasonable cost to the PRDOH, and
(iv) accepted the terms and conditions of the Program Unit Price List without exceptions. Proposers
that comply with all criteria and their Construction Manager Level are:

" SLSCOLTD (PrOPOSEr NO. 2] ...ttt emstctisbr s o sim s bbb Level 1
= Lemoine Disaster Recovery, LLC (Proposer No. 3} .....ccomeeeureee. Level 1
= Thompson Construction Group, Inc. {Proposer No. 4) ... mriiniesssnnnns Level 1
u  DSW Homes LLC (PFOPOSEr NO. 8).....ccvereceeecsereecernccnessnese s cesencssnsemsossosessasnosanaon Level 1
= FRBLDM LLC (Proposer NO. &) ... eesicimincccsissesscsssnssnsssbsssamssemsasssinesssmnannes Level 1
= Rebuilders PR, LLC [Proposer Na. T2] ......iieccecimenrtestoesesessssssnsasiamserssasasasarasess Level 1
= ANG Consiruction, INC. (Proposer No. 15 ........cciinmenmneessssssssssssss smsnsrssssmens Level 2
= Yates-Bird LLC {Proposer NO. T} inimcmmirsroriimimismasssmssesmresessmssses Level 1
»  Carbe Tecno, CRL [Proposer No, 24) ... ssssasansssessrasnsasss Llevel 1
»  Custom Homes, INC. [PIOPOSET NO. 27)....ccocereceerenermereesencaremsnssensssesssnsess sesssmssssonas level 2

Your firm Is one of the selected Proposers for the Construction Manager Services of the R3 Program.

The list of Proposers, which is attached hereto and made an integral part herein as Exhibit i, details
the names, addresses, and contact information of all Proposers that submitted a Proposal in
response to the RFP.
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Any person, party or entity that considers itself having been adversely affected by an award
determinafion of the Bid Board made under the provisions of the CDBG-DR Manual, may file a
petition for reconsideratiory with the PRDOH Bid Review Board {Request for Reconsideration) within
20 days frorm the date on which a copy of the Award Notice was duly noftified in accordance with
Section 3.19 of Act 38-2017, as amended, Uniform Administrative Procedure Act. Simultaneously,
with the filing of the Request for Reconsideration, said person, party or enfity shall: submit a copy
of the Request to all the parties in the procedure and to the PRDOH, The Review Board shall
consider the motion for reconsideration within thirty {30) calendar days from the date of filing
thereof, which term the Review Board may extend once for just cause for an additional period of
fifteen (15) calendar days.

If the Review Board issues a decision on the motion for reconsideration, the term to file a request
for judicial review before the Court of Appeals will begin as of the date of deposit of a copy of
the comresponding notice with the U.S. Postal Service. If the Review Board does not issue a decision
on the motion for reconsideration within the term allowed by law, the motion will be deemed
denied as of right, and the term to file a request for judicial review will begin to run as of the date
thereof, as provided in Section 3.19 of Act 38-2017.

An original and two copies of the mofion for reconsideration shall be filed to the Secretary of the
Review Board, and a copy thereof shall be filed with the Bid Board.

Any Proposer that considers itself adversely affected by this Notice or the detemination of the
Review Board on a request for reconsideration, may file a request for judicial review before the
Court of Appedals within twenty {20) calendar days from the date of deposit of the comresponding
notice with the U.S. Postal Service, or within twenfy (20) days from the date of expiration of the
term, hence deemed denied as of right, set forth in Section 4.2 of Act 38-2017.

This Award Notice does not represent a contract or constitute a contractual relationship between
the PRDOH and your firm.

Willianh G. Rios- Idonado', Esq.
Direcfor
CDB#>-DR Procurement Office

~cc.  Luz M, Acevedo-Peliot, PE, President of the Bid Board
Ms. Niurka E. Rivera-Rivera, Member of the Bid Board
Omar Figueroa-Yazquez, Esq., Member of the Bid Board
Joel Ayala-Mariinez, Esq., Member of the Bid Board
Mr. César Candelario-Candelario, Member of the Bid Board
Mirs. Luz S. Colén-Oriiz; Secrefary of the Bid Board

| hereby cerlify that this Notice of Award was delivered to all Proposers listed in Exhibit il.

Receipt Number:_FJ004 25 {0 pdb 3} D0S4y, SBol
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3 GOVERNMENT OF PUERTO RICO

%/ pepartment of Houslng

Puerto Rico Department of Housing
Homeowner Repalr, Reconstruction, or Relocation Program
Construction Managers
CDBG-DR-RFP-2018-0%

Bid Board Resolution
Date: September9, 2019 Time: 1:37pm

The Bid Board of the Puerto Rico Department of Housing (the "Board") with quorum duly constituted,
pursuant Article Il, Section 1 {e} of the Regulation No. 9075 of February 24, 2019, on the Procurement
Manual and Contracfual Requirements for CDBG-DR [Regulation 9075}, upon evaluation of the
recommendafion issued by the CDBG-DR Procurement Office regarding the process for the
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers under Request
for Proposal No. CDBG-DR-RFP-2018-09 (the RFP-2018-09), including the Evaluation Commitiee
Report dated June 20, 2019, has decided to award the RFP-2018-09 to (1) SLSCO LD, (2) Lemolne
Dlsaster Recovery, LLC, (3) Thompson Consfruction Group Inc., (4) DSW Homes LLC, (5) FR-BLDM
LLC, (4) Rebullders PR, LLC, (7) ANG Construction, Inc. , (8) thes-Blrd LLC , (9) Carbe Tecno, CRL,
and {10) Custom Homes, Inc., ten {10} responsive and responsible Proposers whose Proposals are
the most advantageous to the Puerto Rico Depariment of Housing {PRDOH). in terms of price.
qualifications, work approach, and designs seth forth in the RFP-2018-0%. This award results in the
execufion of the following agreements for the Homeowner Repair, Reconstruciion, or Relocation
Program Construction Managers under the Community Development Block Grant for Disaster
Recovery (CDBG-DR} program:

«  SLSCO LTD for the amount of $50,000,000 and a 3-yearterm as Level 1 Construction Manager

» Lernoine Disaster Recovery, LLC for the amount of $50,000,000 and a 3-year term as Level 1
Construction Manager _

x  Thompson Constructlon Group Ine. for the amount of $50,000,000 and a 3-year term as Level
1 Construction Manager

= DSW Homes LLC for the amount ¢f $50,000,000 and a 3-year tern as Level 1 Construction
Manager

»  FR-BLDM LLC for the amount of $50,000,000 and a 3-year term as Level 1 Construction
Manager

- »  Rebullders PR, LLC for the amount of $50,000,000 and a 3-year term as Level 1 Construction

Manager

* ANG Constiuction, Inc. for the amount of $15,000,000 and a 3-year term as Level 2
Construction Manager

»  Yates-Bird LLC for the amount of $50,000,000 and a 3-year term as Level 1 Construction

Manager

» Caribe Tecno, CRL for the amount of $50,000,000 and a 3-year term as Level 1 Construction
Manager

= Cusfom Homes, Inc. forthe amount of $15,000,000 and a 3-year term as Level 2 Construction
Manager

The Puerto Rico Department of Housing (PRDOH) issued the RFP-2018-09 for Homeowner Repadir,
Reconstruction, or Relocation Program Consfruction Managers under CDBG-DR. According to the
RFP, services include design, construction, and contract administration, to support the PRDOH I the
implementation of the Home Repair, Reconstruction, or Relocation Program (R3 Program). The
Construction Managers will aid the R3 Program inits goatls of {a) returning displaced households, {b)

606 Barbosa Aventie, Building Juan C. Cordero Davlla, Rio Pledras, PR 00918 | P.O. Box 21365 San Juan, PR 00928- 1365

Tel: (787)274-2527 | wwwivivienda.pr.gov /
B %’/
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reconsiructing housing o higher resilience sicandards, {c] revitalizing weak and aging housing stock,
and {d) moving households out of unsafe conditions. Construction Managers will be enfities that
have the capacily to invest considerable amounts of resources 1o design. repair, or build single-
family dwelling units within short perods of fime.

The Nolice for the RFP-2018-0? was published on November 16, 2018, thorugh the Registro Unico de
Subastas del Goblerno [RUS) and the CDBG-DR website. The RFP allowed Proposers to submit
Proposal for two {2} different levels of Construction Managers. Level 1 Construction Managers are
those with high financlai capabilifies which are able to perform work In large quanfifies at any glven
fime and within a large area. Level 2 Construcfion Managers are those with moderate financial
capabilifies which are able to perfform moderate quaniities of work af any given fime and within
adjacent groups of municipalities. On January 22, 2019 the PRDOH Procurement Office received
thirty (30) proposals from the following entllies:

Proposer

No. Proposer Name Level
1 Excel Coniractors, LLC Level 1
2 SLSCOLID Lavel 1
3 Lemoine Disaster Recovery, LLC Level1
4 Thompson Construction Group inc. Level 1
5 DSW Homaes LC Levsl |
[ FR-BLDM LLC Level 1
7 OSSAM Construction, Inc. Level 2
8 Enviro-Tab, Inc. Level 2
¢ Piote Construciion LLC Level 2
10 APTIM PR LLC Level |
11 Desarrollos 3V, Inc. Level 2
12 Rebuilders PR LLC Level 1
13 Design Build LLC Leve! 2
14 Alreko Construction Management Services LLC Level 1
15 ANG Construction, Inc. Level 2
16 Ycdes-Bird LLC ' Level |
17 North Construcilon Group Inc. level 2
18 CIC Construction Group SE Level 2
1¥ Three O Construction SE Level 2
20 Pilime Corsiruction Company, Inc.(!) Lavel 2
21 Venegas Construction, Comp. Lavel 1
22 4 Contractors J¥ Leve! 1
23. RY Engineefing Group, Com. Level 2
24 Caribe Tecno, CRL Level 1
25 Seasons-CL LLC Level 2
25 WG Pills Carbbean, LLC Level 2
27 Custorn Homes, Inc, Level 2
28 Maglez Engineering & Conlractors, Comp. level 2
2y Burke Cornstruction Group Inc. level 1

30 Modemo Construction Corp. Level |
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On May 13, 2019, the Procurement Office received a letter from Pliime Construction Company, Inc,
{Proposer No, 20) requesting the immediate withdrawal of the proposal submitted in response to the
RFP. Given the withdrawal, the PRDOH was left with twenly-nine (29) Proposdls for the services.

The proposdls were evaluated by an Evaluation Commiitee appointed by virlue of Administative
Order No. 19-08 daled February 13, 2019, which superseded Administrative Order No, 18-56 dated
November 16, 2018. The Evaluation Commitiee performed an evaluation of the Proposals based
on the criteria statad in the RFP. The following critetia were considered as part of the evaluation:

Table 1: Proposals Maximum Scoring as Established In Section 8.4 of the RFP

Criterla MGXLT;::; Welgnhﬂffg
Score

Mandalory Requirernenls (Sc:o e TS Pass/Fail n/a
QUollﬂcqﬂons (Sacﬂon 6.2) 100 Points 20%
Waork Approc:ch [Secﬂon 6.3) 100 Poinfs 20%
3~Bednoom Slngl&Siory Model Home 45 Points 15%
3-Bedroom Two-Story Model Home 45 Points 15%
Maxtmum Technical Points 290 Points 70%
SIngie-Story 2-Bedroom Mods! Home Proposed Max, Budget {Section 7.2) nfa 5%
Single-Slory 3-Bedroom Modsl Home Proposed Max. Budget [Section 7.2) n/a 5%
Single-Slory 4-Bedroom Mode! Home Proposed Max. Budget (Sectlon 7.2} nfa 5%
Two-Story 2-Bedroom Mods! Home Proposed Max. Budget {Section 7,2) nfa 5%
Two-Story 3-Bedroom Model Home Proposed Max. Budget [Section 7.2) nfa 5%
Two-Sfory 4-Bedroom Model Home Proposed Max. Budget (Seciion 7.2} n/a 57
Maximum Cost Proposal Polnts n/a 30%
" Total Scoring 100%
Bonus Polnis for Section 3 Compllance Plan Submission (Seclion 3.8} 5 Points 5%

Initial evaluation considered the Mandatory Requirements of fhe Proposals stated In Section 6.1 of
the RFP, Those Proposers whose Proposals met the Mandatory Requirements were evaluated for
GQudlifications, Work Approach, and Conceptudl Design Submissions to detemmine the "GQuallfied
Proposers” for the services., Given the evaluation and requirements for “Qualified Proposer”, the
Evaluation Commiitee anlved at the conclusion that five (5} Proposers failled the Mandatory
Requirements, seven {7} passed the Mandatory Requirements but were not considered “Qualifled”
for the services due to not complying with the 230-point minimum threshold, and seventeen {17)
were “"Qualified" for the services.

Proposers that failed the Mandatory Requirements were the following:

= Desarrollos 3V, Inc. {Proposer No, 11); This Proposer falled to comply with the Financlal
Requirements of the RFP for a Level 2 Conshuclion Manager. Pursuant to the PRDOH
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financlal consultant Kreston PR, LLC's report dated May 14, 2019 the Proposer obtdined a
score of 66.61% in its Financial Capacity Evaluation.

* North Construction Group, Inc. {Proposer No, 17): This Proposer falled to comply with the
Financial Requirements of the RFP for a Level 2 Construction Manager. Proposer obidined a
score of 59.44% on its Financial Capacity Evaluation,

» RV Engineering Group, Cotp. (Proposer No. 23): According to the Evaluation Commiitee
Report this Proposer failed to comply with the Bid Bond requirements of the RFP. Ao, the
Proposer failed to submit a Cost Proposdl for the single-leve! 3-bedroom modet home and
Concepludl Design Submission for the two-level] 3-bedroom model home.

* WG Piits Caribbean, LLC (Proposer No. 24): This Proposer failed to comply with the Financial
Requirements of the RFP for a Level 2 Construction Manager. Proposer obtained a score of
61.85% on its Financial Capacily Evaluation. Also, the Proposer falled 1o comply with the Bld
Bond requirements of the RFP.

» Burke ConstrucHon Group, Inc. (Proposer No. 29): This Proposer failed to comply with the
Ananclal Requirements of the RFP for a Level 1 Consfruction Mancger. Proposer obtdined a
score of 67.17% on its Anancial Capacity Evaluation.

The following seven (7} Proposers passed the Mandatory Requlrements but falled fo obtain 230
points in their fechnical evaluation and therefore are not considered “Qualified" for the services:

» Enviro-Tab, Inc. {Level 2) {215.34 Points):

Maximum Score
Crlterlu Polnis )
Mondafory Requiremenis {Secﬂon 4.1) Pass/Fall Pass

Quoilﬁcuflons (Seclion 6.2} 100 Points 67 00 Polnts

Work Approcch {Section 6.3} 100 Points 72.67 Points
Concepiual Desugn Submisstons {Secnon 6 .4) 90 Polnls 72,67 Poinls
Bonws Points for Seciion 3 Compliance Plan Submission {Section 3.8) 5 Poinls 3 Points
Total Technical Polnts 250 Poinls 215,34 Folnts

*  Piloto Consiruction, LLC (Level 2) {214.67 Points}:

Critexla Polnts

~ Qualifications (Section 6.2) ‘ ' 100 Poinfs 72,66 Points

100 Polnf 5.

Wolk Approach {Section 6.3}

Concepfual Design Submnsswns {Section 6.4) 20 Points 74 00 Poin!s

7
Pd g £ Ev’/
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Maximum Score
Criterla Poinfs
Bonus Poinls for Sectlon 3 Compliance Plan Submission (Section 3.8} 5 Poinls 2.67 Poinis
290 Polnls 214.67 Polnts

Total Technical Points

» Design Build, LLC (Level 2) (219.67 Points):

Maximum Score
Criteria Points

Mandcﬂory Requwemen'ls [Secﬂon 6.1} Pass/Fall P

100 Polms 81,34 Polnts
100 Polnis 49.66 Points

90 Points 646,00 Points
5 Points 2.67 Polnts
290 Poinis 219.47 Poinls

Conceptuql Des:gn Submlsslons (Secﬂon 6 4)
Bonus Polnis for Section 3 Compllance Plan Submission {Section 3,8)

Tolal Technlcal Polnts

»  CIC Construction Group, SE (Level 2) (216.34 Points}:

Maximum Score
Criteria Poinls
Pass/Fail Pass

Mandatory Requ;remerﬂs [Secﬂon é.1)

100 Points . 79.00 Polnts
100 Points 60,34 Fomts

Quclllﬁcoﬂons [Secﬂon 6 2]
wOrk Appro ach [Secfion 6.3)

90 Points 75.00 Points
5 Polnts 2.00 Points

290 Polnts 214.34 Polnts

Concepiual Design Submlssuons {Seclion 6.4)
Bonus Polnts for Section 3 Compliance Plan Submission {Section 3 8)

Tolal Technlcal Polnts

v Seasons-CL, LLC [Level 2} (204,33 Points);

Crlfetia Score

qudaTory Requ:rements |Sec1|on 6.1}

100 Polnts 746.00 Polnts
100 Points 53.33 Pois

QuuHﬂcqilons [Seciion 6.2)
WOrk Approach [Secﬂon 6.3}

90 Points 75.00 Poinis
5 Points 0.00 Points

290 Polnis 204.38 Points

Conc:eptuql Deslgn SmeISSIDI'IS (Section 6.4)
Bonus Points for Section 3 Compliance Plan Submission [Section 3.8}

Total Technical Polnts
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» Maglez Engineering & Contractors, Cormp, (Lavel 2) {183.32 Points):

Criterla
Mandqiory Reqmremenis (Secﬂon é !] Pass

Quchf cahons (Secﬂon 6.2} 100 Points 66.67 Points
Work. Approach (Sechon 6.3) ‘_ 100 Points 58.99 Po]nis

Conceptual Design Submimons (Sec‘hon 6.4} 90 Points 54.66 Poinis
Bonus Poinls for Saction 3 Compliance Plan Submisslon (Section 3.8) . 5Points 3.00 Polnis
Tolal Technlcal Polnts 290 Poinls 183.32 Points

*  Modemo Construction Corp. (Level 1) {212.32 Points):

Maximom Score
Polnts

Pass/Fal

Qualiﬁcc:ﬂons (Sechon 6. 2) 100 Poirs

Woik Approach [Sec:ﬁon 6 3) 7 100 Polnis

Concepiuql Design Submisslons (Sac:f:on 6.4) - 20 Poinfs 69.34 Points
Bonus Polnts for Saction 3 Compilance Plan Submission {Section 3.8} 5 Points 4.33 Points
Total Technledal Poinis 290 Polnts 212,32 Polnls

A summary of the resuls of the mandatory and technical evaluation of each Proposol is shown in
Table 2 below:

Table 2: Proposals Evalualion Symmary
Manddatory Technlcal

No, Proposer Requlrements Polnis Quaitfled
1  Excel Coniractors, LLC Pass 25500 ~ YES
2  SIsCoLDp Pass 233,67 YES
3 Lemoine Disaster Recovery, LLC Parss 2340 YES
4  Thompson Construction Group Inc. . Pass 234.68 YES
5 DSWHomesLLC Pass 24298 YES
é FRBLDMLLC Pass 252,68 YES
7 OSS5AM Construction, Inc. Pass 244.00 YES
8  Enviro-Tab, Inc. Pass 21534 NC
?  Pilofo Construction LLC Pass 214.67 NO
18 APTIMPRLLC Pass 249.99 YES
11  Desomrollos 3V, Inc. Fail N/A N/A
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No. Proposer Rr q%?i?nzr:h Te::':tul Qualified
12 Rebuilders PR LLC Pass 241,34 YES
13  Design Build LLC Pass 219.67 NC
14  Aireko Consiruction Managerneni Services LLC Pass 24633 YES
15  ANG Construction, inc. Pass 23441 YES
16 Yales-Blrd LLC Pass 243.34 YES
17 North Censtruciion Group Inc. Fail N/A N/A
18 CIC Consfruction Group SE Pass 21634 NO
1?9 Three O Construction SE Pass 230,01 YES
21 Venegas Consfruction, Com. Pass 264 66 YES
22 4 Confractors Jv Pass 25200 YES
23 RV Englnesting Group, Comp. Fait NfA N/A
24 Caribe Tecno, CRL Pass 24733 YES
25 Seqsons-CLLLC Pass 204.33 NO
26 WG Pitls Caribbean, LLC Fall N/A N/A
27 Custom Homes, Inc, Pass 241.99 YES
28 Maglez Engineering & Confractors, Comp. Pass 183,32 NC
29 Buke Construction Group Inc., Fail N/A N/A
30 Modemo Consituction Corp. Pass 21232 NO

Proposers that were deemed "Quallfied" for the services and thelr respective levels of Construction
Manager applied fer were the following:

* Excel Contractors, LLC (Proposer No, T) T —-
*  SLSCO LTD (Proposer No. 2}, vareranes serssssmsn i rarnnnaesrass B8YE! 1
* Lemoine Disaster Recovery, LLC (Proposer No. 3) weerenn hOVE] 1
*  Thompson Constuction Group Inc. (Proposer No. f)...eceesieeeresssicasimsaseenss LEV@] 1
* DSW Homes LLC (Propaser No. §) ... JOTvR— 1 -7 |
»  FR-BLDM LLC (Proposer No, é) ......... s LEVEL T
»  QSSAM Consiruction, Inc, {Proposer No, 7}... SS——— X -
» APFTIM PR LLC (Proposer No. 10)........... - S—-
= Rebuilders PR LLC {Proposer NO. 12)...cuuiciiiccrmtsnsermasionssssesisisssssmrssreseraensss W@YE1 1
x  Alreko Constructlon Management Servlces LLc (Proposer No. 14) TR -7 -) |
= ANG Conshucilon, Inc (Proposer No. 15). .. —r - )
t Yotes-Bltd LLC (Proposer NO. 14} w.iicreeimreresoisirssrssssrersssssorens v msassesnna e LEVEL 1
= Three O Construction SE (Proposer No. 19} «Level 2
* Venegas Construction, Comp. (Proposer No. 21)........ Level 1
= 4 Confractors JV (Proposer No. 22) ................ . Level 1
»  Catlbe Tecno, CRL (Proposer No. 24) ..c.crimssmrssmsens S «level 1
= Custom Homes, Inc. {Proposer No. 27) ..Level 2

Subseguently, the Cost Proposals from the “Qualified Proposers” were evaluated. The submission
consisted of two {2) types of Cost Proposals. The first was a line item pricing proposal for repair,

\
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demolltion, and abatement work to be performed at participating dwellings of the R3 Program.
The second was composed of lump sum pricing for deslgn, permitting. and construction works for
the construction of new single-family dwellings fo replace those deemed substantially damaged by
the R3 Program. For this component of the Cost Proposal, Proposers had to submii six {6} Cost Forms
to cover single- and two-story 2-bedroom, 3-bedroom. and 4-bedroom Replacement Homes. Also,
the RFP established construction / hard cost caps for the Model Homes. The caps esfablished were
$108,000 for single- and two-story 2-bedroom Replacement Homes, $120,000 for single- and iwo-
story 3-bedroom Replacement Homes, and $132,000 for single- and two-story 4-bedroom
Replacement Homes.

After evalualing fhe Cost Proposals of the "Qudilfied Proposers”, the Evaluation Commitiee
combined the technical and cost aspects to atfaln the weighted score of the Proposals as per
Section 8.4 of the RFP. Table 3 presents the conclusions of the Evaluation Committee after
completing their evaluation of the Proposals.

Table 3: Tolal Welghed Scores of "Quailfled Proposers”

Technlcal Cosl Proposal Total Quallfies for
No. Proposer Name Welghted Welghted Welghted Award
Scorel Score2? Score {Score>75%)
1 Excel Conlractors, LLC 64.29% 24.28% 88.57% Yes
2 SLSCOLTD 58.25% 27.00% 85.25% Yes
3 Lemolne Disaster Recovery, LLC 59.24% 25.57% 84.82% Yes
4 Thompson Construciion Group Inc. 40.80% 30.00% 20.80% Yes
5 DSW Homnes LLC £2.51% 25.24% 87.75% Yes
é FR-BLDM LLC 84.71% 0.00% $4.71% No
7 _OSSAM Consiruction, Inc. 57.82% 0.00% 57.82% No
10 APTIM PR LLC 64.04% 217% 86.11% Yes
12 Rebuilders PR LLC 62.13% 0.00% §2.13% No
14 Alreko Conshuction Mandagement Services LLC 62.07% 10.52% 72.58% No
15 ANG Construction, Inc. 60.66% 0.00% 60.64% No
16 Yates-Bird LLC 62,36% 0.00% 42.34% No
19 Three O Construcilon SE 59.42% 0.00% 59.42% No
21 Venegas Construction, Comp. 67.64% 13.67% 81.32% Yes
22 4 Coniractors Jv 85.15% 0.00% 45.15% No
24 Caribe Tecno, CRL 40,00% 0.00% 50.00% No
27 Custom Homes, Inc, 461.46% 0.00% 41.48% No

According to the Evaluation Commitiee, seven {7) Proposers qudlified for an award under Secfion
8.6 of the RFP (i.e. those with a weighted score of 75% or more) and ten (10) Proposers submitled
Replacement Homes with consfructlen / hard costs over the RFP-established caps and did not
qualify. Given this fact and based on the provislons of Secfion 8.5 of the RFP, the Evalualion
Committee recommended opening negotiations with all "Quadlified Proposers" to improve their

! Technlcal Welghled Score includes the resulting percentages from he Quallficalions, Work Approach, Conceplual Design
Submissions, and Secfion 3 Plan evaluation by the Evalucton Commities. Reler o Seclion 8.4 of the RFP for the formuka used
to fransiate technical points inlo thelr coresponding percenlages,

2 Cost Proposal Welghed Score ncludes fhe sum of the resulling percentages irom Ihe evaluation ol single- and two-story 2-
bedroom, 3-bedroom, and 4-bedroom Replacement Homes. Refer to Section 8.4 of the RFP for the fomulka used o framslale
Replacement Home Cosl Proposals Info thelr carresponding percentages.

* According 1o Nole 1 of Table 4 of the RFP, Cast Proposals thal were over the RFP-established caps for construction / hard

cosls were given o scare of zero percent [0%) when scoring.
ot
4
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Proposals in order for PRDOH 1o obtain the best possible offers. The Evaluation Committee aiso
recommended the standardization of line item pricing for the Program through the negotiation
process, as not having stondardlzed line Hem pricing would create burden on the PRDOH's
administration of the R3 Program and may also result In unfair and unbalanced freatment to

applicants.

On June 17, 2019, the Procurement Office nolilisd the Contracting Office, Femando A. GiEnseAat,
Esq.. about the recommendatfion fo negofiate with "Quadlified Proposers”. On June 18, 2019, the
Contracting Officer authorized the Procurement OHfice to conduct and coordinate the negofiations
in accordance with the provisions included in Regulafion No. 9075,

Aftarwards, on June 21, 2019, the Procurement Office sent a letter to all "Quadlified Proposers" in
order fo request Proposers fo revise their Cost Proposals. These revised Cost Proposals would be
considered the Proposers’ best and final offer (BAFO), however, the PRDOH resetved the right to
conduct ather rounds of negoftiations,

With these lefters the Procurement Office also informed Proposers of the following changes to the
RFP's requirements;

Elimination of Buy Ametican Act Requirements;

Standardization of Unit Price List ;

Standardization of overhead and profif percentages;

Addifion of Minimum Architectural and Design Standards; and
Addition of Temporary Relocatfion Payments to Program Applicants.

s & ¥ 0 8

Clarification meetings were held on June 28, 2019 and afterwards, on July 2, 2019, the Procurement
Office sent a communication modifying requirements of the RFP as part of the negotiation process.
These additional modifications were to be considered by "Quallfied Proposers” for the submission of
their BAFOs. Among the changes informed to the Proposers were the following:

* The period of performance for the deslgn and permitting work was eliminated from the RFP
in response to concems from Proposers regarding delays in the permitting process by
govemmental agencies. The Scope of Work, as amended, defined the design and
permitting period of performance as beginning on the day of the pre-conshuciion
conference and ending Upoh acquisifion of the demolition or construction permit, or upon
thirty (30} calendar days from the pre-construction conference had elapsed, whichever is
less.

* The period of performance for repalr works was extended from forty-five {45) to sixty (60)
days, and the period of performance for replacement home construction from one hundred
and twenty (120} days o one hundred and elghty {180) days. These performance periods
were also defihed as beginning upon acquisifion of the Construction Permit Notice
("Nofificacion de Permiso de Construccion") and ehding upon acquisition of the
Occupancy Permit ("Permiso de Uso"). This was done in response to concems from the
majority of Proposers regarding the periods of performance,

= Uquidated damages for services were reduced to one hundred dollars [$100) per day of
delay in the fimeframes of performance for all types of work. This was done in response o
concems from the majority of Proposers regarding the onerous fiquidated damages when
considering muttiple assignments while under contract with PRDOH.

»  Minimum Architectural and Design Standards were modified based on input from Proposers
during the clarification meetings the questions and requests for clarifications received.
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*  Replacement Home specific requirements were modified to (i} eliminate the water cistem,
(i) eliminate the carport roof requirements, and (ilij eliminate the recuirement for rocf
waterproofing {unless required to comply with a Green Building Standard).

v Soft Cost and Hard Caosts definltions were modified to (i} include insurance costs as soft costs
of the replacement homes, (ii) exclude from the hard costs the payment of Municipal
Patents and Construction Taxes, and (ffij define “nomal” utifily connection conditions,

»  Program Unit Price List was modified to (i) Increase the overhead percentage offered fo
Proposers from 15% to 20%, (i} include additlonal line ltems for Asbestos and Lead
Remediation Pemnitfing, (iif) include an addifional line item for Asbestos and Lead
Remediation Mobilizalion, and {iv} modify line ifem pricing to consider the provisions of
Executlve Order No, 2018-033 regarding the Increase in minimum wage for construction
workers In Puerto RicoA.

»  Clarificafion on applicabllity of the provisions of the Davis-Bacon Act 1o the Programs.

On July 9, 2019, the Procurement Office received the BAFOs from all "Qualified Proposers”, From the
evaluation of the responses to the BAFOs, it was concluded that ten (10} Proposers accepted the
terms and conditions of the Program Unit Price List whlle seven (7) conditioned the acceptance, In
addition, Proposers submitted Soft Costs for Replacement Homes that were consldered too high
and only five {5} Proposers submitted Hard Costs for all six {4) Replacement Homes within the RFP-
established caps. ' -

In Memorandum dated August 1, 2019, Home, LLP recommended an increase for hard /
consfruction costs as shown in the following Table 4:

Table 4: Revised Construction / Hard Cost Caps for the RFP

Unit Size Single-Story Two-Story
2-Bedroom $145,000 $140,000
3Bedroom $170,000 $185.000
4-Bedroom $185,000 $205,000

The Independent Cost Esfimate was revised on August 8, 2019 to consider the increase in
construction / hard cost caps as well as hew definitions of Soft and Hard Costs.

On August 8, 2019, the Procurement Office sent a letter o dll "Gualified Proposers™ in order to
request a second BAFO and informed Proposers of certain changes to the RFP's requirements, such
as, the Hard Cost and Soft Casts, the Frogram Unit Frice List, the Minimum Architectural and Design
Standards, the Scope of Work related fo the Lead-Based Paint abatement works, and an additional
penalty was added for failed milestone inspeciions.

4 To congder the provisions of Executive Order No. 2018-033 the kabor component of line item pricing quoted with 8ulkiing
n was mulliplled by a factar of 1.8, This Is the resuliing facior when
consldering an increase In minimum wage from $8.25 Jo $15.00. Refer 1o Consiruction Works Seclion ot Exhiblt O-1 {Frogigm
Unil Price List} as amended on July 2, 2019,
S Generally, Davis-Bocon applies to contraciors and subconiraciors performing on federally funded or assisied contracis In
excess of $2,600 for the conslruction, alteralion, or repair fincluding palnfing and decorating) of public bulldings or pubilic
works. Davis-Bacon also applies to residential consiruction which conststs of projects Involving the conslruclion, alteration, or
repdir of elght or more separale, contiguous single-famlly houses operated by a sngle entlty as a single project or elght or
more unlls In a single slructure, In {he case of the R3 Program, Davis-Bacon requirements may nat be ilogared, since the
Program s imlled o single-famlly rehabliitalionfreconstruction.
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On August 14, 2019, the Procurement Office recelved the second BAFO from all "Qualiflad
Proposers”. From the seventeen {17} "Qualified Proposers”, two {2} Proposers [OSSAM Construction,
Inc. and APTIM PR, LLC) condifiioned the acceptance of the Program Unlt Price List,

The Procurement Office and iis Technical Asslstants analyzed the Replacement Home Cost
Proposals and established reasonable cost. For this analysis the average deviation between the
Cast Proposals and the PRDOH's ICE was considered, This amount was then added to the total
development cost of the Replacement Home (|.e, soft cost + hard cosi) in the PRDOH's ICE to obtain
the maximum amount that can be considered reasonable for the Cost Proposals submitted {the
Maximum Reasonable Cosl). Table 5 shows the resulls of the calculation tor all Replacement Homes.

Table 5: Summary of Calculaion of Maximum Reasonable Cosls for Replacement Homes

Soft + Hard Maximom

Replacement Home Soft Casls ICE Hard Costs ICE Cost ICE Avg Dif.in Cost  Reasonable
[A}] [B] [CoA] IDj Cosl

[E=C+D])

Single-Story 2-Bedroom $32,198 $145,000 5177,198 $21,185 5$198,383
Two-Story 2-Bedroom $34,968 $160,000 $194,948 $20,644 $215,412
Single-Story 3-Bedroom $36,468 $170,000 $204,488 $18,745 5225253
Two-Story 3Bedroom $38,483 $185,000 $223,683 21,194 5244,87¢
Single-Story 4-Bedrcom $38,483 $185,000 223,483 $22,197 245,880
Two-Story 4-Bedroom $42,020 $205,000 5247,020 319,637 $§266,657

Finally, the Cost Proposals submlfted were compared with the calculated Maximum Recasonable
Cost. Replacement Homes with total development costs (le. soft cost + hard cost} under the
Mcaxdmum Reasonable Cost are considered reasonable for the services: those that are over are
considered too high.

with this Maximum Reasonable Cost established the Procurement Office and its Technical Assistants
concluded that all six (6) Replacement Home Cost Proposals from the following Proposers are
reasonable for the services:
= SISCO LD (Propeser No. 2}
Lemoine Disaster Recovety, LLC {Proposer No. 3)
Thompson Construction Group, Inc. [Proposer No, 4)
DSW Homes LLC (Proposer No. 5)
FR-BLDM LLC [Proposer No. 6}
Rebuilders PR, LLC (Proposer No. 12}
ANG Construction, Inc. {Proposer No. 15)
Yates-Bird LLC {Proposer No. 18)
Caribe Tecno, CRL {Proposer No, 24)
Custom Homes, Inc. (Proposer No. 27)

The Procurement Office and lts Technicatl Assistants also concluded that all six [4) Replacemsnt
Home Cost Proposdils from the following Proposers are foo high for the services:

Excel Contractors, LLC (Proposer No. 1)

OS§SAM Construction, Inc. {Proposer No. 7)

APTIM PR LLC {Proposer No. 10)

Aireko Construction Management Setvices, LLC (Proposer No. 14)

Venegas Construction, Corp. (Proposer No. 21)
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Finally, the Frocurement Office and its Technlcal Assistants concluded:
= That 4 Confractors JV {Proposer No, 22) submitted three {3} of ihe Replacement Home Cost
Proposal at high cost when considered with the maximum reasonable cost established.
= ThaiThree O. Construction SE {Proposer No. 19} submitted fwo (2) of the Replacement Home
Cost Proposal at high cost when considered with the maximum reasonable cost established.
Also, five (5) Replacement Home Costs Proposals were submifted over he construction /
hard cost caps.

Table & presents the final weighted score of the "Quadlified Proposers” as per Section 8.4 of the RFP
and the concluslon regarding cost reasonableness:

Table ¢é: Final Weighled Scoves of "Quallfled Propasers”

Technical , O Tolol Qualllestor Sont
No. Proposer Name ' Welghled Welghted Welghied Award bleness
Score Score Score (Score>75%) Analysls
1 Excel Confractors, LLC 64.20% 25.59%  B9.98% Yes Too High
2 SLCOLID 58.25% 259.78% 88.03% = Yes Reczonable
3 Lemoine Dhaster Recovery, LLC 59.24% 28.57% 87.81% Yes Reasonable
4 Thompson Construction Group Inc, 60.80% B8R  83.67% Yes Reasonable
§ DSW Homes LLC S2.51% 27.87% 90.36% Yes Redasonable
& FRBLOM LLC 64.71% 287%% 93.50% Yes Reasonable
7 OSSAM Construclion, Inc. 57.82% 24,49% 82.31% Yes Too High
1¢ APTIMPRUC 54.04% 2493%  88.98% Yes Too High
12 Rebuiders PRILC 62.13% 28.84% ?0.97% Yes Reasonable
14 Alreko Constructlon Management Services LLC 62.07% 19.57% B1.64% Yes Too High
15 ANG Conshucton, Inc. 60.66% 2737% 88.03% Yes Reasonable
146 Yales-Bird LLC 42.38% 29.93% 2.29% Yes Reasonable
19 Three O Conslruction SE 59.42% 500%  64.42% No Yoo High
21 Vensgas Canslruction, Com. 67.84% 24.45% $2.09% Yes Too High
22 4 Contractors JV ' 45,15% 2601%  M.17% Yes Tao High
24 Caibe Tecno, CRL 60.00% 29.61% 89.61% Yes Reasonable
27 Custom Homes, Inc, 81.46% 2807%  B9.54% Yes Reasonable

The Procurement Office recommended Issuance of awards fo Proposers that (f) are considered
"Qualified” for the services, (ll} obtalned Welghted Scores greater than or equal fo 75%, (ill)
submitted all Replacement Home Cost Proposals at reasonable cost to the PRDOH, and (iv)
accepted the terms and conditions of the Program Unit Price List without exceptions, Proposers that
complied with all criteria and their Construction Manager Levsl ars;

= SLSCO LTD {Proposer NO. 2) .....cvccmimumimminrarisssiissemensssersssserseessrsssesace LEVE! 1
* Lemolne Disaster Recovery, LLC [Proposer No. 3] ......cvcunns veenereses sseoreassseneeenes LEVE] 1
» Thompson Construction Group, Inc. {Proposer No. 4)........c oo isecsssisse Level 1
»  DSW Homes LLC (Proposer No, 5)........ S YU Level 1
®  FR-BLDM LLC (Proposer N, ) ... mesnississsessmsssssssossseres LOVE] 1
»  Rebuilders PR, LLC (Proposer NO, 12} ... iecscsssssensmssessssassasssssssens LEVE]
= ANG Construction, Inc. (Proposer No. 15) ..o csee e S rsssssnnrens LEVE] 2
*  YalesBird LLC {Proposer No. T18)....cumrmmimmimsnensisssssssssssasses LOVE] 1
= Calfbe Tecno, CRL (Proposer No, 24] ....... Hixbebbrbaisbabrntanse bhassrenrasarenes e sasarisasant Level 1
*  Custom Homes, INC. {Proposer NO. 27) ........rscinemmmsssmseseesmrmmessssereesees LEVE] 2
i
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The Procurement Offlce recommended Iniflal contract awards in the amounts of $50,000,000 to
Level 1 Construction Managers and $15,000,000 to Level 2 Construction Managers.

Given the above, the awards would result in the following contracis:

* Aninjtial contract in the amount of $50,000,000 and a 3-year term for Construction Manager
Services to SLSCO LID for both repair and replacement home construction work, a Level 1
Construciion Manager qualified fo perform work in affl of Puerto Rico.

» Aninitial contractin the amount of $50,000,000 and a 3-year term for Consfruction Manager
Jervices to Lemoine Disaster Recovery, LLC for both repair and replacement home
construction work, a Level 1 Construcilion Manager qudlified to perform work in all of Puerio
Rico.

» Aninitia contract in the amount of $50,000,000 and a 3-year term for Canstruction Manager

Services to Thompson Construction Group Inc, tor both repalr and replacement home
consiruction work, a Level 1 Consiruction Manager qudiifled to perform work in all of Puerto
Rico.

*  Anlnifial contracl In the amount of $50,000,000 and a 3-year term for Construction Manager
Services to DSW Homes LLC for both repdir and replacement home construction work, a
Levsl 1 Construction Manager qualified fo perform work In all of Puerto Rico,

» Aninltial contract in the amount of $50,000,000 and a 3-year term for Construction Manager
Services to FR-BLDM LLC for both repair and replacement home consiruction work, a Level 1
Censtruction Manager qualified to perform work in all of Puerto Rico.

= Aninitial contract in the amount of $50,000,600 and a 3-year term for Construction Manager
Services to Rebullders PR, LLC for both repdir and replacement home construction work, a
Level 1 Construction Manager qualified to perform work in dll of Puerto Rico.

* Anlnitial confract in the amount of $15,000,000 and a 3-year temm for Consfruction Manager
Services to ANG Construction, Inc. for both repair and replacement horme construction work,
a Level 2 Consiruction Manager qualified to perform work in the Municipalities of Caguas,
Gurabo, Juncos, Las Piedras, and San Lorenzo. .

* Aninitial coniract in the amount of $50,000,000 and a 3-year term for Construction Manager
Services to Yafes-Blrd LLC for both repdir and replacement home construction work, o Level
1 Consfruction Manager qudlified to perform work in all of Puerto Rico.

= Aninftial contractin the amount of $50,000,000 and a 3-year term for Construction Manager
Services to Caribe Tecno, CRL for both repair and replacement home construction work, a
Level 1 Consfruction Manager qualified to perform work In all of Puetto Rico.

*  Aninitial contract in the amount of $15,000,000 and a 3-year term for Construction Manager
Services to Custom Homes, Inc. for both repair and replacement home construction work, o
Level 2 Consfruction Manager qualified to perform work In the Municipdilities of Caguas,
Candvanas, Gurabo, Rio Grande, and Vega Alta.

The Bid Board Resolution shall be nofifled to all persons or legal entities who submitted Proposals in
response to the RFP-2018-09. The Award Notice shall indicate thai any person, party or entity that
considers itself having been adversely affecfed by an award determination of the Bid Board made
under the provisions of ihe Regulation 9075, may file a petition for reconsideration with the Bid
Review Board (Request tor Reconsideration) within 20 days from the date on which a copy of the
Award Nolice was duly nofifled in accordence with Secfion 3.19 of Act 38-2017. Uniform
Administrative Procedures Act of the Governmaent of Puerto Rico. Simultaneously, with the filing of
the Request for Reconsider00ation, sald person, party or entity shall submit a copy ot the Request to
al the parlies in the procedure and to the Puerto Rico Department of Housing (PRDOH).
Altematively, a pefition for review may be filed before the Court of Appeals of Puerto Rico.
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The mere presentation of a Request for Recensideration will not have the effect of halfing the
contested award. The Bid Review Board may or may not consider the Request for Reconsideration.
The terms in relation to this action or lack of action, as well as its Judicial review, if any, shall be those
established in Act 38-2017, supra.

Signed by:

- Luz M. Acevedo Pellot, P.E.
Chairman

Ms. Niurka E. Riverd Riverq

Mr. Omar Figueroa Yézquez, Esq.

M. Joel Ayala Martinez, Esq. \

Mr. César Candelario Candelario // /"

CERTIICATION: | hereby certify that | have delivered the original of the Resolution to William G. Rios
Mdldonado, Esq., Procurement Director under CDBG-DR, on this 10 of September, 2019.

\_m(f’/ﬁuz 5.Colén Oz
' emate Secretary, Bid Board

=%




GOVERNMENT OF PUERTO RICO

Department of Housing

EXHIBIT Il
LIST OF PROPOSERS

Requestf for Proposals
Homeowner Repair, Reconshuction, or Relocalion Program
Construclion Managers
CDBG-DR-RFP-2013-09

No. Proposer Name Address Telephone

1 Excel Contraciors, LLC Brad Roberfs 2257154344
Vice President
Excel Contractors, LLC
8641 United Ploza Bivd
Baton Rouge, LA 70809
broberls@excelusa.com

2 sLsCouD William Sullivan {713) 880-8411
Principal
SISCO LD
PO Box 1314846
Houston, TX 77219
wsulivan@sksco.com

3 Lemoine Disaster Recover, LLC William T. Rachal
Vice President 337-896-7720
Lernoine Disaster Recovery, LLC
214 lefferson Street
Suite 200
Lafayette, LA 7050}
wil.rachal@lemoinecompany.com

4  Thompson Construclion Group Christopher C, Hutto 803-773-8005
Inc. CFO .
Thompson Construction Group Inc.
100 Nort Main Street

Sumter, SC 29150
chuito@ihompsonind.com

5 DSW Homes LLC James Shumer 770-519-2357
CEO
DSW Homes LLC
502 20th Street
Galverston, TX 77550

jmschurmer@dswhormes.com
4 FR-BLDMLLC Angel A. Fullana-Olivencia 787-753-7010

President

FR-BLDM LLC

PO Box 9932

San Juan, PR 00908-9932
info@frca.net

7 OSSAM Construction, Inc, Frandcisco J. Massé 787-272-6404
Vice President
OSSAM Construction, Inc.
502 Roosevelt St
Urb, La Cumbre
San Juan, PR 00924
info@ossam.net

Tel: {787)274-2527 t www.viviendo.prgov

P
L
7

404 Barbosa Avenue, Bullding Juan C, Cordero DAvila, Rio Piedras, PR 00918 1 P.O. Box 21345 San Juan. PR %1&&5
g
7 {
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8  FEnviro-Tab, Inc. José D. Rivera Fuentes 787-869-7868
President
Envire-Tab, Inc.
HC-72 BOX 3746
PMB 314
Naranjito, PR 00719-9788
info@envirctabpr.com

¢  Piloto Conshuction LLC José J. Rincén San Miguel 787-412-0900
President
Pilloto Construction, LLC
1357 Ashford Ave.
PMB 179
San Juan, PR 00?07

fincon@comerstoneindustrialpr.com

10 APTIMPRLLC Domingo Camarano 949-413-8830
President
AFTIM PR LLC
27 Cdalle Gonzalez Giusti
Suite 302
Guaynabo, PR 00948

domingo.cgmarano@aptim.com

11 Desarollos 3V, Inc. Juan H. Ydazquez 787-258-1758
President
Desarrollos Tres V, Inc.
PO Box 4689
Cuaguas, PR 00726

desarrollos3v@hotmail.com

12 Rebuilders PR LLC Caros Aldarondo 787-407-7051
Project Manager
Rebuilders PR, LLC
PO Box 193484
San Juan, PR 00919
cailos@rebuilderspr.com

13 Design Build LLC José L. Orliz Serrano 787-795-2840
Manraging Member
Design Build LLC
PO Box 2500
PMB 471
Toa Baja, PR 00951-2500
jortiz@dbllc.net

14 Alreko Construction Luis Uzcategui 787-653-6300
Manogement Services LLC Pariner & Member
Aireko Construction Management
Services LLC
PO Box 2128
San Juan, PR 00922
luzcatequi@oireko.com

15 ANG Construction, Inc. Bienvenido Negron {787) 7454848
President
ANG Conshuction Inc.
HC 02 Box 14212
Gurabo, PR 00778
b.negron@bns-eng.com

16  Yates-Bird LLC Eduardo Pardo 787-479-2005

U
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Manager

Yates-Bird LLC

PO Box 367249

San Juan, PR 009346-7249
epardo@birdaroupllc.com

17

North Construction Group Inc.

Jaime R, Rodriguez

President

North Corstructors Group, Inc.,
PMB 135

405 Esmeralda Avenue Ste 2
Guaynabo, PR 00967-4457
jrodriquez@ncadpr.com

787-708-0152

18

CIC Construction Group SE

Gustavo A, Hermida
President

CIC Construction Group, S.E.
Carr. PR-1 Km 23.0

Barrio Rio

Guaynabo, PR 00971
aghermjda@cic-pr.com

787-287-3540

19

Three O Construction SE

Manual A. Orfiz-Nieves
Mnaging Pariner

Three O. Construction SE
HC 75 Box 1040
Naranjito, PR 00719-9701
info@ihreeo.com

787-869-2710

20

Pitire Construction Company,
Inc.

Dennis Gonzdlez Sénchez
President

Pitire Construction Company, Inc.

606 Ave. Escorial
Urb. Capatra Haights
San Juan, PR 00920

gonzalez dennis@grngilcom

787-749-2500

2i

Venegas Construction, Com.

Emilic R. Venagas

Vice President

Venegas Construction, Comp.
472 Ave. Tito Casiro

Suife 201

Ponce, PRCO714

grv@\_cccgr.com

787-848-4848

22

4 Contractors Jv

Humberto Reynolds
Principal

4 Confractors Jv

PO Box 231¢9

Toa Baja, PR 00949
hreynolds@4cjv.com

787-794-0927

23

RV Engineering Group, Comp.

Luis R. Ramos

President

RY Engineeting Group, Corp.
Cualle Goyco #61

Caguas, PR 00725

luis@veng.com

787-286-1432

24

Carfbe Tecno, CRL

José D. Pérez
President
Caribe Tecno, CRL

787-504-7364

,»;'

f{;ue it
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PO Box 360099
San Juan, PR 009360099
ido@caiibetecno.com

Seasons~CL LLC

Jorge Guerrero Miranaa
Presideni

Seasons-CL, LLC

industrial Victor Femdndez

40 Street 3, Suite 1

San Juan, PR 009246
jauerero@creativedevelop.com

787-283-69469

2%

WG Pifts Carlbbean, LLC

William G. Pitts

President

WG Pitfs Caribbean, LLC
Playa Serena Apt. 1501
Ave, Boco de Cangrejo
Caraling, PR 00979

806-676-1605

tbright@wapiits.com

27

Custom Homes, Inc.

Ramoén J. De Ledn-liurdago
Presideni/Executive Director
Custom Homes, Inc.

PO Box 3461497

San Juan, PR 009346

ifideleon@cuysiomenservicegroup.com

787-793-1742

28

Maglez Engineering &
Contractors, Corp.

Miguel Gonzdlez Rivera

President

Maglez Engineerings & Contractors, Com.
PO Box 1174

Florida, PR 00650

custornenervice@maglernet

787-846-5651

29

Burke Construction Group Inc.

Anthony . Burke
President

Burke Consfruction
10145 NW 19th St
Miami, FL 33172

Iburke@bcgconstruction.net

305-468-6404

30

Modemo Construction Corp.

Bjoy V. George

President

Moderno Construction Comp.
110 Calle Tapia

San Juan, PR 00911

george biloy@gmeil.com

202-360-9879
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EXHIBIT A-2

QUALIFICATIONS AND WORK APPROACH PROPOSAL CHECKLIST

Request for Proposals

Homeowner Repair, Reconshuction, or Relocalion Program Consiruction Managers

Community Development Block Grant — Disaster Recovery

CDBG-DR-RFP-2018-0%
{Revised for Addendum No, 2)

Submitted Proposdls shall incorporate the following documents in the order provided, the forms
included as part of the RFP must be completed and incorporated as part of the Proposal. The
PRDOH reserves the right fo reject any Proposal that does not fully satisfy these requirements.
Proposer shall mark its initials in the space provided below to indicate its compliance with the
Checklist's requirements.

Proposer Entity Name: Lermoine Disaster Recovery, LL.C.

Proposer is submitting ¢ Proposal and wishes to be qualified as:
B Level 1 Construction Manager D Level 2 Construcltion Manager

Tab

Initiais

Document Description

W

Compuany Cover Page

Proposal is beund into a single document using plastic comb or metal ring binders
at the left margin of the page

One {1) originat of the Proposal

Three {3} physical copy of the Proposal

One (1) elecironic copy of the Proposal

One {1) redacted copy of the Proposal (if applicable)

Exhibit A-2: Qualifications and Work Approach Proposal Checklist

Exhibit C: Statement of Quadiifications

Profile: Company profile establishing the experience, expertise, and qudiificafions
of the firm for both design and construction services. If the Proposer responding to
this RFP Is composed of various entities {e.g. a Joint Venture), profiles for all entities
shall be submitted. If the enlity responding to this RFP was recenily created, the
profile shall set forth the experience, expertise, and qualificafions of each of the
members within the enfity.

Organizational Chart: The organizational chart must show the corporate stucture,
lines of responsibility, and authority in the performance of the Construction
Managemenf Services.




Exhibit A-2 ~ Qualifications and Work Approach Praposal Checklist

{Revised for Addendum No. 2}

CDBG-DR-RFP-2018-09 :

Homeowner Repair, Reconsiruction, or Relocation Program Consfruction Maonagers

Poge 2 of 2
Tab Inifials Document Description
Key Staff Résumé and Professional Information
= Senior Project Manager
\b“/ = Design Lead
5 »  Permitting Lead

*  Procurement Lead
» Consfruction Lead
»  Occupdational Safety Lead
= Quqiity Contreol Lead

3 “:K\a/ Work Approach

Conceplual Design Submission (Single-Story 3-Bedroom Model Home)

7 = Drawings
\'5(0/ »  Renderings
»  Design Narrative
Concepiual Design Submission {Two-Story 3-Bedroom Model Home)

:n 1 = Drawings
8 V) = Renderings

= Design Namative

9 Plan for Compliance with Section 3 Requirements
{Cptional te obtain up to a five percent (5%) bonus in the evaluation of Proposal)

2 o ¢

roposer's Authorized Representative’s Signaiure Dat '

William 1. Rachal .
Proposer's Authorized Represeniative Printed Name




G’OVERNMENT OF P UERTO Rl(x) Proposer’s Initials: L(\‘{

Department of Housing

EXHIBIT C

STATEMENT OF QUALIFICATIONS

Request for Proposals
Homeowner Repair, Reconstruction, or Relocalion Program Consiruction Managers
Community Development Block Grant — Disaster Recovery
Puerto Rico Department of Housing
CDBG-DR-RFP-2018-09%

1. Enfily Data:

1.1.  Proposer's Idenfification:

= Lemoine Disaster Recovery, L.L.C. 2017
{Legal Name) {Year of Establishmeni) {Tax ID}
N/A
{D-U-N-5 Number}

1.2.  The following named person is hereby authorized to bind the Entity in matters related fo
the Contract:

- William 1. Rachal Vice President
{Name) {Posifion)
1.3.  Physical Address: 214 Jefferson Sireet
""" {Address Line 1)
Suite 200
{Address Line 2]
Lafavetie LA 70501
{City) {State) [Zip Code)
: 1.4, Mdailing Address: 214 Jefferson Street |
i {Address Line 1)
Suite 200
{Address Line 2)
Lafayette LA 70501
(City) [Sfare) [Zio Code)
_________ 1.5.  Confact Information:
. willam.rachal@lemoinecornp
337.896.7720 337.8946.9825 any.com
[Telephone Number} [Focsimile Number) . {Emajl Address)
1.8. The Enfity Is a[n):
L [ Individual Partnership [_] Other (Spacity)
[] Corporation [C1 Joint Venture

Limited Liabllity Company

1.7. I a corporation, indicate all that apply:
] Publicly Held Privately Held &4 subsidiary

/Z’fr



Exhibit C — Statement of Qualiications v «'/
CDBG-DR-RFP-2018-09 . Proposer’s Inffials:
Homeowner Repair, Reconsiruction, or Relocation Program Consiruction Managers

Page 2 cf 9

o 1.8.  Officers and Directors: Detail the names, telephone numbers, and email addresses of the
officers, directors, members, and any partners of the Proposer.

s 2 8 3
Name Telephone Email g "g £ E
. = = @
: o & = &
Leonard K. "Lenny” lennylemoine@lemoin
Lemoine 337.988.6761 ecempany.com O 0Ox O
greglandry@lemcinec —
Gregory E. Landry 2253833710 2 vcém O O0OX O
Vincent "Van" van.champagne@lem <
) Champagne, 1l 337.393.23¢7 oinecompany.com 0 O u
- . willam./emoine@lemoi
William M. Lemoine 504.309.2424 necompany.com 0 0O X O
. . mike.rice@lemoinecom N
R. Mike Rice 2253833710 o o O O ]
. ; seth.lemoine@lemoine S
: Seth Lemoine 337.456.1270 company.com 1 ]
N/A N/A N/A OO O
~ N/A N/A N/A O OO >
N/A N/A N/A OO 0O 3O
) N/A N/A N/A OO0 0O
2. Experience, Past Performance, and Record of integrity:
2.1.  Brief History of the Firm: Attach to this Statement of Qualifications SeeTab3
the Proposers or any of its Team Members company profile
A establishing the experience, expertise, and qudlifications of the
s firm for both design and construction services.

2.2, Organizational Chart: Aftach to this Siafement of Gualifications SeeTab 4
the Organizational Chart for the Services. .

2.3. Has the Proposer ar any of its Team Members been involved in any criminal, civil, or
. administrative suils, actions, investigations, litigations, sanctions and/or administrative
complaints or proceedings that where commenced, pending, seftled, threaiened,
resolved, or concluded during the five (5} year period prior to the date of the Proposal Due
Dateg

CI Ne Yes (See Attachment 1in Tab 10)

if the answer to this quesfion is “yes”, state for each such suit, action, investigation or
proceeding the (a) date of the suit, action. investigation or proceeding {or ime period
involved); (b} the specific nature of the suit, action, investigation or proceeding; {c) the
amount of fundsinvolved, if any; (d} the names of the parties; (e) the names and complete
addresses of the cours and law enforcements agencies involved: {f) the fille and file
number of the suit, action, investigation or proceeding: (g) the disposition or current status:
e and (h) any sentence, fine or other penalty imposed on additional sheets attached fo this

Statement of Quadlifications. Also include an opinion from an atiorney discussing whether
. the Proposer’s work will be impacted by the litigation.




. Exhibit C — Stafement of Qualifications
— CDBG-DR-RFP-2018-09

Homeowner Repdir, Reconsiruction, or Relocation Program Construction Managers

Page 3 of @

3. Consfruction Manager Level Applied For:

3.1,

3.2,

Level 1 Consiruction Manager

Proposer’s Initials: Qﬂ/

[] Level 2 Construction Manager

If Level 2 Construction Manager, indicaie if repair works are fo be provided:

(1 yes

(] Adjuntas

] Aguada

[ ] Aguadilla

] Aguas Buenas
[ Aibonito

[ 1 ARasco

[] Arecibo

L1 Arrovo

[ Barceloneta

[ Baranquitas
[] Bayamén ‘
[ 1 Cabo Rojo
[ 1 Caguas

1 Camuy

[ ] Canévanas
[1 Carolina

[ Cataiio

L1 Cayey

[ Ceiba

[ cicles

[ Cidra
[1Coamo

[ comerio
] Corozal

[1 Culebra

[ Dorado

(INo

[f Level 2 Construction Manager, select the adjacent municipalities where work is to be
performed [select up to five (5) municipanties):

[ ] Fajardo

[ Florida

[ Guénica
[ Guayama
[ Guayanilia
[ Guaynabo
L] Gurabo

[ Hatillo

1 Hormigueros
[ Humacao
[ isabela

] Jayuya

[1 Juana Diaz
1 Juncos

L] Lajas

[ Lares

[] Las Marias
[ Las Piedras
LI Lofza

1 Luquillo

[ ] Manati

1 Maricao

[ ] Maunabo
] Mayagtez
O Moca

[ Morovis

[ Naguabo
[ Naranjito

[ Crocovis

[ Patillas

] Pefuelas
[(JPonce

[ Quebradilias
[ Rineén

[ Rio Grande
[ Sabana Grande
[]Salinas

LI san German
[I5an Juan
[]san Lorenzo
[1san Sebastian
[ Santa Isabel
[1Toa Alia

L Toa Baja

L Trufiflo Alto
LI Utuado

[ vVega Alta

[ 1vegaBaja
[ vieques

[ Villalba

L Yabucoa
[]vauco

/fé P
A

%



Exhibit € —Stalement of Gualificalions
CDBG-DR-RFF-2018.09 , Proposer's inflals: JIE—"
Homgowner Repok. Reconsiruciion, ¢r Relocation Progiom Conslruchion Managers

v Poge dof 9

4, CGngolng Contracts/Profects: {Include addilional sheels of his fable If necessary)

Projecl

I Cilent Nome Project Pescilpilon i:r‘:lrs:‘l Duralion Status Con[;ﬁlfiﬂon Dellyerables of ihe Project Conlact Person Phone Number
{In Months}
1 lLatayeite Airport Comission  18-790 180,000.00 38 InProgress  12/31/2021 New Terminal & Supporling Inlrasture of Stevan L. Picou 337.266.44.01
Lakayetle Alrport Terminaol . Latayetle Reglenal Airport
+ *All Project Informalion Is as 114,500 SF
of Q3 2018
2 Children®s Hospitol of New  14-745 115,255,012.00 4] In Progress 4/15/2020  New Inlill Tower, Expansion of exisiing Scott Landry 504,702.2001
Oileans Children's Hospital New Oreans Expansion Ceniral Wility Plant, 400-Vachicle Parking
and Renovation - Garage
) 230,000 SF
3 Brasfield & Gornie 16-744 1.339,127.00 29 In Progress 5/17/2019  Miscellaneous Sltework including eroslon  Alexander Schimid 615.454.0617
OLOL Chiidren's Misc Sitework conkrol, securily fencing, laydown, fine
\ grading, storm dralnage ond sanitary sewer
: fte-ins
;
' 4 5t John ihe Baplist Parish 17-760 , 8.062,329.00 18- in Progress 12/4/2018  Orxidalion pond upgrade into 4-Cell Blake Fogleman 985.652.9569
Reserve WWTP /B aeraled lagaon wilh equilization basin

4
5 Clty of Palterson 17-761 4,751,938,32 20 " InProgress 1/31/019  New 1.5 MGD WIP Sharon Gillum 985.395.5205
1.5 MGD WTP Palersan )

& Ocshner Clinic: Foundatton 17749 77,590.066.50 14 In Progress 12/21/2108  New Medicdl Office Bullding and Ancillary  Jay Brisch 504.585.4000
Ochsner Heallih Cenler Balon Rouge Surgical Center
232060
7 Clly of Slidell 17779 - 1.927,366.33 n In Progress 9/17/2018 Remolilion, reconiiguratian, and expansion Blaine Clancy 985.6464.4270
City Barn Phase | of the exisling mechanical bar screen
cleaner sluciure and equipment
8 Wisznia Architeciure & 17-774 24,175,76%.51 15 In Progress 5/8/2019  Renovatlon of existing 70 yeor-old parking  Dan Welnar 504.581.1948
Development . Slephens Garage . garage Info apariments, condo, and retall
space
88,604 SF
¥ Risa Tigers, LLC 17-775 33,206,513.00 15 In Progress 6/25{2019  403-Bed Residence Hall; Band Parking Lot Paul Morgon - 229.219.8147
L5U Cedar Hal 120,326 5F; 46,632 SF
10 Graywood Retiremen! 17-776 2,343,899 40 " In Progiress 12/16/2018  51-Unit, 2-story addilion fo exsling senlor Luis Sesrano 310.666.9435
Residence, LLC VYerandah Addition @ Graywood living facility
- - 40,479 SF
i
j ey
R,
3
€y



=

4. Ongolng Coniracls/Projecls, conlinued ...

Froposer's Inltfals: ]&f E/_

*“All Project informatlon as of Q3 2018

[[+] Client Name Project Descripllon Conlact Project Stalus Completlon Dallverables of the Projecl Conlacl Person Phone Number
Amount Duratlon Date

17-779 Perfarming Arls Academy & Backbox Thealre

11 lLafayeite Parsh School Board Comeau High Performing Arls 4,601,585.47 8 In Progress  11/30/2018 21,450 5F Kyle Bordelon 337.521.7000
18-780 4-5lory CIP Oliice Bullding

12 WC A LLC Building 6A 14.625,301.00 12 In Progress &/6/2019 95,642 SF Joey Lamberl 225924.7206

N 18-782
Q li 585,

13 chsner Clinlc Foundalion OCHBR Ceniral Energy Plani 11,875,123.00 7 In Progress 10/1/2018 Cenlral Energy Plont al Ochsner Balon Rouge Jay Brisch 504.585.6000

18783 Aerallon basin, two stalic screens, sludge pumps,
4 .
14  Town of Peorl River WWIF Upgrade - Pear| River 2.353,599.00 [h] In Progress 3/28/201?  misc plping lo exdsling process syslem David McQueen 965.863.5800
365,000 gallons

15 Lolayelle Consolidaled Govemme 12757 4,236,859.00 13 InProgress  8/19/2019 20 0cfes of dlearing and giubbing; 3phases: ) uergne 3372918500
Coulge lle Des Canne drainage imporvemeanis
1879 Sludent housing, clubhouse, and relall ; 213 unlls;” :

16 Rise Development, LLC 39,522,452.00 14 In Frograss 7/31/201% 589 beds Paul Morgan 2292198147
UL Housing - Phase It 281,906 SF
18-794 Enobling demclition for new Lafayelie Regienal .

e Al 266,440

17 Lofayetle Arporl Comisslon Temninal Enabling Demo 1,598,014.06 5 In Progress 1117209 Alipart ferminal prolect Steven Picou 337.266.4401
18794 medlcal Cenler Master Plan

18 LCMC West Jetierson Medical Canler 9.853,455.00 66 In Progress ~ 10/20/2023 g;(lﬂ(:l;g:g;ﬂ phases Iorlhcomlng) scotl Landry 504.702.2001
18797 Sanctuary and youlh minislry facility; asphail

1% QurSavlor's Church Our Savior's Church - Opelousas 12,311,$98.00 12 In Progress  _7/22/2019 Zﬁo;gne;nf{ parking Pasior Don Norman  337.837.8689
18-798

20 Children's Hospilal of New Orleans  Children’s Hospilal of New Orleans - 4,865,835.11 12 In Progyress 8/1/2019  50-bed behaviordl healih unit Scotl Landry 504,702.2001
Behavioral Heallh
18-799 . Shelirelall f ofilce space .

21 Setflers Trace, LLC Sofiler’s Trace Fhase Il 1,322,181.00 5 In Progress 2{16/2019 9,650 SF Will Mills 337.232.1430
|8-800 Repiacing exisling expansion joint sealants and .

22 Tiger Athleilc Foundallon 15U Norlh End Zone Repails 774,635.00 .2 In Progress 8/2/202C floor drains: new fraffic coaling Emmetl David 225.578.5986
18-801 Single slory, plle supported, CMU elevalor

23 Woesl Jalferson Holdings, LLC Waesl Jefterson Hospital Elevator 118,741.00 2 In Progress 10/8/2018 equipmen] bullding Scolf Lancky 504,702.2001
Room ) 128 SF 5
18-803 ' . Renovalion o exisling pre-engineered meial

24 Shell Chemicol Company Shell Geismer Weliness Conter 7.634,480.00 10 In Progress 27212019 t;glg)l(;]?': Crailg Schuliz 225,200 6765
8-804 2-Slory classroom and instructlonal bulllding: ]

25 Thrive Foundailon . 9,013,734.00 10 In Progress 8752019  gymnasium tactilites Sarah Broome 225.239.7820
Thrive School Phase i 43.335 §F
18805 Demollilon of building and equipment; inslalloon

28 Cily of Lake Charles Lake Charles WWIP Deme 1,244,900.00 3 In Progress 41142018  of new gravily belt thickener at exisling Kevin Helse 337.491,1224

wastewater ireatment plant
i . 18806 . ; )
27 Emest P. Breaux Eleclical COOP Energy Nalchez 15C,849.00 1 In Progress 11/2/2018  Sile preperation for eleclrcal substation Richle Byrom 337.369.4247
28 Rise Tigers, LLC 18-507 0.00 1 hPogiess 112018 Merorbulldoul oflice af Nichalson Gadeway — py \oraan 404.207.81%5

LsW Foundallon Ti

1,500 SF

S



4. Ongelng Cenlracls/Projecls, contlnuved ...

Proposer's Inilluls:_‘M

*4ll Prefect Information as of Q3 2018

D Cllenl MName Project Descrlpllon Conlracl Project Status Completion Deliverables of Ihe Project Contacl Person Phone Number
Amount Durdallon Date
18-808 First lloor ienont improvement
4 . 2078115
29 Room o Spare, LLC Byron Fnerqy 0.00 3 In Progress 1/30/201% 5,700 $F Maork Landiry 201,2 1
: - , 18-809 Earthwork, relenilon pond, excavallon, misc. sile
: a0 .ITR
Cacilla Waler Comporalion Ceclla WIP No. 2 4,441,320.00 13 In Progress 8/2/2020 work Bruce Guldry 337,467.6358
21 Penn National Gaming, nc. 18810 'Auberge Guming Temace 0,00 3 InProgress  3/13/2019 fggg ';’f"’” of exsling floor Info ferace Ryan Worel 504,364,873
.
i
v
%
i
T Sy

/
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Exhibit C - Statement of Qudlffications
CDBG-DR-RFP-2018-09

Hormeowner Repalr, Reconsiruction, or Relocaflon Program Consiruction Managers

Page 5of 9

5. Management;

5.1, Key §taif for the Engagement: Provide the following information for all Key Statf for the Project.

Proposet's Inltials: M

Position

Resource Name

Education

Years of
Experlence In

. the Profession

Résumé & Certlflcations

Senior Project Manager

Andrew Sexion

Bachelor of Science, Construction
Management, Louisiana State
Unlversity

16

{See résumé in Tab 5)

Deslgn Lead

Luis Gutierrez

Master of Architecture, University of
Puerto Rico

Bachelor of Art in Environment
Deslgn, University of Puerto Rico

45

{See résumé In Tab §)

Permitting Lead

Edmundo Colon Arizmendi, PE

Bachslor of Science in Civil
Englnesring, U.P.R. - Mayaguez
Campus

44

{See résumé in Tab 5)

Procurement Lead

Mark Broussard

Bachelor of Science, Business
Administration, Universily of
Loulsiana at Lafayette

26

{See résums in Tab 5)

Consirucflon Lead

Manuel I. Zequeira, PE

Bachelor of Science in Clvii
Engineering, Universily of Miami

{See résumé in Tab 5)

Occupatlonal Safety Lead

Gregory E. Landry

Bachelor of Science, Building
Construction, University of Louisiana
at Monroe

34

{See résumé in Tab 3)

Quallty Control Lead

Leon F. Foster, PMP, LEED AP or
Puerto Rico Person

Doctor of Philosophy Candidate,
Clvil Engineering, University of
Kansas

Master of Science, Architectural
Engineering with Emphasis in
Construction Management,
University of Kansas

Bachelor of Sclence, Civil
Engineering Technology, Rochester
Institute of Technology

20

{See résumé in Tab 5)

FR
s
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Exhibit C - Sfafement of Qualifications W | ’l‘] ! ey
CDBG-DR-RFP-2018-09 Proposer’s Inifials:

Homeowner Repair, Reconstruction, or Relocafion Pragrom Construction Managers
Poge 6 of ¢

6. References:

6.1, Design References: Provide at least two (2] separate references and contact information
of past or current clients.

Name Email Phone Number Relation

Carolyn Martin
Presideni, Commerical cmarin@cprt.com 225.924.7206
Properties Realiy Trust

Zoe Lopex Freyre, PE

Chent of Luis Gutiemez
Architect

Ziopez@efonalledas.c Client of Luis Gutierrez

Drrector of Develepment 787 4747474 :

Empresas Fenalledas, Inc. om Architect

Anibal Monge Guerrero,

PE amonge@britcdev.ce Cilent of CMA

Project Manager m 787.730.5080 Architects & Engineers
Biite Development Group

Rcrrjon Fuentes mafuentes@gmail.co Client of CMA
President m 787.765.4811 Architects & Eni
Prime Homes LLC 1eCis & Engineers
N/A N/A N/A N/A

6.2, Construction References: Provide at least three {3) separate references and contfact
informaticn of past or current clients.

Name Email Phone Number Relalion

James Waskom

Govemors Office of James.Waskom@la.g

Homeland Security & ov 2259257334 Past Client
Disaster Preparedness,
State of Louisicna

Anthony Vargas .
Texas-General Land oy Vargasedio:  512.443.5001 Past Client
Office, State of Texas 8

James Gentile Jomes.Genfile@co.ga )
Galveston, Texas Ivesion.tx.us 409.765.2617 Post Client
N/A N/A N/A N/A
N/A N/A N/A N/A




Exhibit C - Statermnent of Qualifications wm"
CDBG-DR-RFP-2018-G9 Proposer’s Initials:

Homeaowner Repoir, Reconstruction, or Relocation Program Construction Managers
Page 7 of ¢

7. Acknowledgement of Addenda:

1.1.  The Proposer hereby acknowledges the receipt of the following Addenda:

Addendum No. Date Issued Addendum No. Date Issued

1 11.30.2018 5 12.11.2018
2 12.03.2018 é 12.14.2018
3 12.06.2018 7 12.21.2018
4 12.07.2018 8 01.04.2019

q o\l 14

8. Under Oath Certification:
The undersigned represents, wamanis, and certifies on behalf of the Proposer that:

a} The information contained in the Proposal s frue and compleie,
b} The Proposal has been duly and properly authorized for submission by the Proposer, and

c) Inits preparation and development of the Proposal. the Proposer has not, directly or
indirectly, solicited or received any advice, assistance, or information concerning the
Proposal from any representative of the PRDOH, crits agents or coniractors, which was not
equally available to other Proposers and which might contfribute to an actual er potential
competitive advantage for the Proposer.

In witness thereof. the Proposer has executed this Statement ¢f Qualifications this / 7 day of

JAM 2017 .

If Endity is an individual:

{Signatfure of Individual]

{Printfed Name of Individuci)

{Address Line 1)

{Acidress Line 2]

{City] (State) (Tio Code)



Exhibit C — Sfafemenit of Quolificaiions \J)
CDBG-DR-RFP-2018-09 ) Proposer’s Initials:
Homeowner Repair, Reconsfruction, or Relocation Program Consfrucfion Manogers

T PageBof?

if Entity is a sole parinership or operates under a frade name:

{Printed Nome of Firm)

By:

fAuthorized Representatfive’s Signature)

{Prinfed Name of Authorized Representafive]

- {Address Line 1)

{Address Line 2)

(Cify] (State) {Zip Code)

If Endity is a parinership or joint venture:

e Lemoine Disasfer Recovery, L.L.C.
{Prinfed Narme of Partnership or Joint Venifure)

N R A

{Signature of General Pariner)

Wiliam T. Rachal
{Prinfed Nome of Generdl Paririer)

- 214 Jefferson Strest
fAddress Line 1]

Suite 200
{Address Line 2}

Lafavette LA 70501
{City) (Stcte) {Zip Code)




Exhibit C — Statement of Qualificaiicns
CDBG-DR-RFP-2018-09

woe”

Proposer’s |nifials:

Homeowner Repair. Reconstruction, or Relocafion Program Consiruction Manogers

Poge ?0of 9

If Enfity is a corporalion:

By:

Aftest:

{Prinfed Name of Corparation)

{Corporate Address Line 1)

{Corporate Address Line 2)

[CHty) [State) {Zip Code)

{Signature of Officer]

(Printed Name of Officer)

(Tile of Officer]

(Secretary)

[CORPORATE SEAL]

{Junsdiction of incorporation)
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LEMOINE DISASTER RECOVERY
Llemoine Disaster Recovery,
L.L.C. (LDR). subsidiary to The
Lemoine Company, LLC.,
wos recently established in
response O our commitment
and drive to serve the
immediate needs of residents,
families ond businesses
in times of disaster. While
Lemoine Disaster Recovery
is the Prime Proposer in this
Qualificalions process, we are
uniquely posifioned 1o draw
on the resources, capital and
experience of our parent
Compony.

The Lemoine  Company
(Lemoine) has steadily grown
from a small construction
company, to one of the most
respected, full-service general
contfracting and consiruction
management firms in the
United States. The Lemoine

Company was
reorganized into
its current LL.C.
designation
in 2000 and is
authorized  fo
do business
in Louisiana,
Texas, Mississippi,
Forida, North
Careolina,
South Carolina,
Tennessee and

Alobama.
We are a designated
Associated Builders and

Contractors (ABC) Accredited
Qudlity Conftractor for our
cammitments fta  safety,
fraining. employee benefits
and community  relations.
We are alse the recipient
of multiple ABC Awards of
Excellence in Construction for
pothourregion and nationally.
Lemoine is consistently ranked
In Engineering News-Record’s

DISASTER RECOVERY

(ENR)  "Top
List, current standing at No.
272 naticnally, and was olso
recently recognized by ENR
with the prestigious Excellence
in Safety Award of Merit.

Contractors”

Resources .
with 200+ employees in five
office locations, Houston,

TX, Lafayette, LA (Corporate
Headquarters), Baton Rouge,
LA, Broussard., LA and New
Orleans, LA, our team has
been built to ensure wvast

Lemome S Experlence

 at aGlance

&L
over $260M

Projects

Neaty $1Billion

$380°M

$100'M |

in Rehabilitation Publicly Funded Multi-Family & FEMA, HUD, |
Projects Housing CDBG Funded |
Projects Projects !

Government of Puerto Rico, Departmerit of Housing | Request for Proposals CDBG%R—RFP—ZOlS;OQ | page 1

S



experience through all phases
of construction.

Financial Stability

lemoine is a debt-free,
privately held, US company.
We are not encumbered by
shareholder expeciaiions
or oulside Influences and
ownership Is free fo make
decisions most favorable to
our clients and the successful
outcome of their projects.
McGriff, Seibels and Williams
of Texas, Inc. will extend and/
or support Suretyship to The
Lemoine Company, L.LC.
on single confracts up fo
$150,000,000 and contracts
aggregating in  excess of
$300,000,000. (A letter from
our surety is included in Bxhibit
A-1 Mandatory Reguirements
Proposal Checklist, Tab 5,
Exhibit P, Bid Bond within this
submittal package.}

Financial Resources

with access fo working
capital in excess of $40M, a
bonding capacify in excess
of $300M, and the ability to

utilize our line of credit of $1M,
Lemoine Disaster Recovery
has more than adegquate
financial stability to perform,
complete, and provide all
required wanrranties.

Company Profile
See “Key Information” table
below for summary of our
company profie.

Staffing Profile

Qur key staffing profile consists
of all levels of personnel
ready ta deploy in response
to the need for Residential
Consfruction  Repairs  for
Disaster Recovery.

Our Team includes execuiive
and managerial level ready
to support our construction
professionals and any
resources they need fo
properly service ihe the
Govemment of Puerto Rico.
Detailed information
regarding our proposed key
staff can be found within this
proposal submission in Exhibit
A2, Tab 5 Key Staff Resumes
and Professional Infonmation.

Key Information
Name of Proposer& . | Leroine Disaster Recovery, LL.C., Whlly Qwned Subsidiary
Ownership Structure (of The Lemoine Company, L L.C.
Year Founded & The Lemoine Company, LLC. founded 1975
State of Organization Founded in the State of Louisiana
© | 214 Jefferson Street, Ste. 200, Lafayette, LA 70501 (HQ)
HQ Location Address .15555 Airfine Highway, Baton Rouge, LA 70817
Supporting Offices '| 300 Lzfayette Street, Sufte 100, New Orleans, LA 70130
' .12607 North Featherwood Drive, Houston TX 77034
230 Comnpany Total; Ernployees may be assigned from any
Number of Emiployees Lemaine office
_ | William:T, Rachal, Vice President, Program Manager;
Point of Contact __2_-_?.:4-_.1_e_f_fersq.n Stfeg’;,-_ste. 200, Lafayette, LA70501
will.rachal@lemoinédisasterracovery.com
337.456.1395 (office} | 337.258.9533 (mobils)
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Experience
As aleaderin the construction
industry, Lemoine has

completed nurmerous large
scale projects in our region
in our 40 vyear history. In
the last 20 vears alone, we
have provided construction
services to over 50 projects
for public agencies, nearly
a quarter of which had
recovery work sourced with
funding from either FEMA,
CDBG, or HUD funds. OQur
team recognizes the urgency
in providing recovery, but we
also undersiand the diligence,
control, and protocols
needed to propery execute
the work with public funding.
We have included a listing of
our similar project experience
at the end of this section.
Lemoine's experence with
FEMA and CDBG-DR disaster
funds is also included in
the experience chart.
Lemoing’s expetience with
the GOHSEFP Shelter ai Home
Program and Texas GLO’s
Residential Construction
Repair Services for Disaster
Recovery demonshrate our
ability o complete residential
rehabilitation  within  the
program's allotted  fime-
line. The rehgbilitalion of
residences in those projects
are very similar in scope and
complexity to the damaged
residences in Puerto Rico. Our
axperience in publicly funded
relief projects can also be
seen in our experience chart
within this seciion.

Residential Repair and Con-
struction

Lemoine successfully
completed over 1,100 home

-
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rehabilifations over an
approximate 4month period
during the Shelier at Home
Program. This effort provided
Disaster Services to those in
need, fotaling in excess of
$10 million, and bringing our
average completion fime of
each rehab unit to ¢ days.

Furthermore, LDR's  work
stemming from Texas GLO's

Residential Construction
Repair Services for Disaster
Recovery provided

rehabilitation services to those
in the afterrnath of Huricane
Harvey, fotaiing in excess of
$17 million, with an average
completion time of each
rehab unit in 9.2 days.

Demolition and Abalement
Experience

Lemcine Disaster Recovery
has extensive experience
with lead-based paint,
environmental mitigatian, and
asbestas removal processes
both in. residential and
cammercial applicatians.
Burton Hall Dommitory af
McNeese State University was
a residential FEMA funded
state-run project containing
these scopes af work.

JAMES W.

TURNER

CONSTRUCTION, LTD.

James W. Tumer Construction,
LTD. {JWIC). our team's
construction subcontractor,
has an extensive resume
of residential repair,
rehabilitation, elevation,
recanstruction, and
maintenance activities for
struciures in both a pre- and
post-disaster environment.
JWTC's experience includes

Governmanti of Pueria Rico, Department of Housing | Request for Proposals CDBG-DR-RFP-2018-

vardous types of disaster
recovery programs, including
immediate response after
storms for sheltering-in-
place emergency repairs;
temporary repoirs to protect
properties from additional
damage: initict interior
demolition and cleanup of
flooddamage: bothminorand
major {including demolition,
removal, and reconstruction)
repairs; elevaiion of flood-
prone struciures; and storm
hardening ta preveni
damage from future stommn

evenis. Furthemore, JWIC
has extensive experience
with residential repair and

rehabilitafian. Their volume of
work covers 850 miles af Texas
Gulf Caast, Louisiana, the East
Coast, and Puerto Rico.
JWTC's experience in HUD
CDBG and FEMA programs
is substanfial, with particular
experfise in CDBG Disaster
Recovery  programs  for
over 30 vyears. Their CDBG
Disaster Recovery experience
extends fo majar projects
from the Northridge Califomia
earthquake to  Huricanes
Harvey, Kairna, Dolly, Rita,
ke, Superstorm Sandy, the
Bastrop Texas Wildfires,
Louisiana Floods, other FEMA
funded humicane and flood
recovery programs, and
HUD CDBG-DR Rehabilitation
and Reconstruction for local
Public Housing Authorties.

i

1y
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LUIS GUTIERREZ
ARCHITECT
+ ECO
ARCHITECTS
luis  Gutierez
Architeci,
locafed in
San Juan, was
founded in
1986 after years
of professional
experience with mayor A/E
firms in Puerto Rico. Our
background of organization
was developing by ihe
previaus work in big offices.
(Please refer to resumes
withhin Exhibit A-2, Tab 5,
Key Staff Resumeas within this
submiftal for details.)

Our full service architectural,
preservatian and  interior
design and space planning
experience provided with
the tool to work in a close net
environment with big form
organizational methods.
During the last 40 years our
sirongest assent has been to
be able to work with large and
big staleside architectural
offices like Building
Conservaiion Associates,
HOK, REEDS . RTKL , JP2 and
US and multinofianal clients
like Addidas, Deloite, Macys,
Toyota, Gap, Commercial
Froperties LLC {Bafon Rouge],
Banana Republic, Starbucks
Intemational, etc.
Anocther asset of our company
is the ability to work in teams
regardless of the size of
joband responsibility  assign.
This has provided a steady
flow of work during all this
years.

Aspartofthe 10yeareconomic
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depression Puerto Rico and
Hurmicane Maria devastation
our commitment to our clients
and work continues. We have
developed «a confinuous
coaperafion with our network
of professionals in other fields
either in partnership or direct
contracting from Puerto Rico
or the States to provide our
clients with the quality of
service they deserve and
required in a fimely manner.
Our experience includes a
wide variety of project types
for many different clients. As
designers we are problem
solvers. We approach each
project as a new challenge.
Our sirengths are our people
and the creativity they bring to
each praject. Our firm creates
a stimulating  environment
that provides opportunities
for diverse experiences and
personal growth. The firm has
a team-based approach
to client, site, contexi, and
community, which is both
personal and professional at
every stage of design.

Statement of Vision

Increasing costs  in the
construction industry and the
limitafion of resources in the
private sector require that
architects foce the challenge
of providing design and
consulting servicesthat match
the needs and budgets of
clients without sacrificing
quality. Qur firm emphasizes
design that is both simple and
practical and that promotes
the use of durable materials
and fast installation systems.
Luis  Gutiémez  Architects
maintains a commitment
o excellence and service
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hand in hand with the latest
fechnological trends of the
industry.

Statement of Mission

Qur mission is fo plan and
design buildings that promote
productivity, good design
as the physical expression
of sound ideas, imagination,
and creativity. We also sfrive
to create environments that
respond to the functional
pumposes of our clients. We
seek to serve, advance the
state of the art, to contribute
to the buill environment and
fo the quality of life of peaple,
and, to build long ferm
relationships based on client
confidence and frust in our
performance.

Statement of Values

Our philosophy consists of
comprehensive service, a
single point of responsibility,
andservicethatisbothefficient
and effective. Conceptually,
we believe that we should be
profagonists as well as team
leaders, with a commitment
to providing the highest
level of prafessional service.
We consider it essential to
provide appropriate solutions
that incarporate  innovative

design and contextual
responsiveness  within - an
economic redality for our

clients. We pride ourselves on
our ability ta listen and meet
our clients’ needs and design
objectives.

1

ASSOCIATES
2M Associates
is a full-service
professional
engineering services
company, wiling and able 1o
provide effective construction
engineering and inspection
to a variety of development
or project types. The fimm has
successfully worked on over
$28 worth of projects.

2M  is  able fo cerify
compliance 1o applicable
specifications and codes
utilizing sound engineering
and inspeciion practices.
The expectation for all 2M

ASSOCIATES

OO TG ST sl

Associates  inspectors and
engineers is professionalism
and commitment to
excellence.

They ensure that the
coniraciars’ methods and
pracedures meet the client's
requiremenis  and  quality

management system during
various phasas and timeline
of their projects,

The 2M team is dedicaled to
listening to our clienfs, and
understanding their needs. in
order to devise creative, cost
effective, and fimely solutions.

L
i

Y
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CMA
ARCHITECTS &

ENGINEERS  ,pcnmecTs 2
C M A ENGINEERSLLC

Architects S e

& Engineers

will serve as a subcontractor
to the Lemoine Disaster
Recovery feam by providing
beneficial expertise and
support in Design, Permits, Site
and infrostructure work, and
Infrastructure offsite work.
Forover 55vears of continuous
consulling practice, CMA
Architects & Engineers
has provided design and
consfructing management
services to all sectors of the
residential market in Puerto
Rico.

From designhing single family
homes o high-rise multifamity
buildings, CMA has been
supporiing the industry with

quality solutions for the ever
changing residential needs of
today's society.

Through the vyears, CMA
Architects & Engineers has
developed many residential
projects that meet curent
code requirements and
global tendencies, resulting
in a well rounded project
that enhances the end user
residential standards. CMA's
staff encompasses over 90
professionals in the fields
of architecture, planning,
civil, tfransportation, water
resources, environmental and
electrical engineering. as
well as cost eslimaling and
construction  management.
Specialty certifications such
US. Green Building Council
LEED and vast knowledge in
federal housing regulaiions,
makes the CMA feam aq
valuable asset fo any housing
project.

&
Jré
JRed

1
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Lemoine’s Key Experience .~

=

AW. Mumford Stadium Southemn University

$17,500,000 iy
Acadiana Center for Arts $12,000,000 iy
ADAL Corrosion Contral Facility / Kelly Air
Force Base $8,080,000 iy X
Armed Forces Reserve Center and Fleld
Maintenance Shop $47,000,000 iy
Beauregard Hall Renovation $10,000,000 ity
Bedminster Cobb Corp Fire Damage $7,000,000 @
Calcasieu Parish Law Enforcement District
Correctional Facility $12,673,000 @
City Barn Drainage Improvements - Phase Il $1,924,000 i =%
Cobb County Co-Camposting Facility $900,000 i
Department of Justice Building - Louisiana
Capitol Park $16,000000 |  fifi
DOJ Crime Lab $52,000 @
East Port Authority Mobile Homes and Travel — .
Trailer Park {FEMA) | $11,000,000 ey @ 500 Units X
Emergency Water Filter System Replacement, _
Louisiana State Penitentiary $1,196,036 iy
F-16 Suppart Facilities - Naval Air Station $7,531,416 iy 'Y
Field Maintenance Shop #13 $11,815,832 i
Gardenview Assisted Living Projects $8,000,000 iy 5 56 Units %
GOHSEP Shelter at Home Program $10,000,000 Ay £5 | 1100Homes| %
Govermors Mansion Renovations $600,000 iy £ %
Gulf State Park Interpretive Center $4,475,000 piliy
Gustave Repairs - State Building $273,425 ol %
Impravements @ Harvey WWTP $6,252,000 iy %
LaSalle Building Cafeteria Renavations $940,000 iy

e
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Louisiana Capitol Complex - Office Building

Medical Center South Carolina

West $33,000,000 iy Y
Louisiana Juvenile Rehab - Lasalle Parish $100,000,000 gy

_l‘gl_r;sgigna State Capitol Park, Galvez Parking $15,000,000 i, s
LSU Business Education Complex $41,000,000 iy

LSU Patrick Taylar Hall $92,000,000 pily

LSU Student Housing $185,000,000 &5 zéégouziis

McNeese State Student Housing $7,000,000 @ m 27370UE:1?355 'y
Medium Security Prison - Avayelles Parish $28,000,000 Py

Netional Wetlands Research Center $8,445,508 iy

New Orleans East Hospital $72,000,000 ity <&
New US Courthouse $26,000,000 @

Plaquemines Parish Correctional Center $91,000,000 iy e 871 Beds P
Plaquemines Parish Medical Center $20,000,000 iy <
Reach E. Water Control Structure $7,632,058 iy x
Reserve Waste Water Treatment Plant $8,211,400 iy

Rosa Parks Transportation Center $10,610,580 oy . L
Shaw Center for the Aris $32,000,000 iy

ggg:gnDéfégﬁigPump Station Mechanical Bar $3,613,034 i 5
South Lafayette High Schaol $62,000,000 il

St. Bemnard Hospital Sitework $1,284,561 il =«
St. Etienne improvements $300,000 iy

State Parking Garage $6,850,000 iy

STP Improvements @ Jeanerette $1,173,027 i =
Sumter County Digester Retrofit $1,400,000 yily

Town of Independence WWTP IMPR $2,504,791 iy

ULL Student Housing Renovations $63,000000 | gy & | ok

ULL Student Union Renovations $35,000,000 iy

UH/CH Infrastructure Relocation at University $34,000,000 i D

Geovernment of Puerto Rico, Department of Housing | Request for Proposals CDBG-DR-RFP-2018-09 | page 7
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Erlka G, Fortenberry
Chle] Financlal
Offlcer

i

Leonard K."Lenny"
. .err.a g
Principal in Charge

KEY
W Design
3 Conslruclion
O Execullve Adminksliallon

#* Poricipaling as a
Subconlractor, not as
“Team Member™ or
"Key 5lall” as idenlited
in Addendurn No. 6,
Altachmenl 2 {Scope of
Work), Secfion 3.2 of Ihe
RFP.

Luls &, Gullerrez
Lead Design Manager

Ifria Del €,

chﬁﬂengt]!_iarlgunilgn Uegavulez,. MECE,
Inferivrs PE’
Landscape Civil

Engineer

Luis Gutierrez
Archiltect + ECO
Architects

ZM Associales

fotissard:
remant
Apgar-- .

Governmont of Puerlo Rico, Deparimenl of Housing | Requeesl for Proposals CDBG-DR-RFP-2018-09 | pege 1

N



e

Key Staff

Professional Information

We have included resumes for our proposed team on the following pages.

TRETIR

= NNEY

Leonard K. Lemoine

Chief Executive Ofificer

Principal in Charge

Erika G. Forfenbérmy

Chief Financial Officer

Chiet Financial Officer

Willlam T. Rachal

Vice President, Lemoine
Disaster Recovery, LL.C.

Project Executive

Andrew E. Sexton

Vice President, Lemoine
Disaster Recovery, LL.C.

Senior Project M_qnoger

Luis A. Gutierez, ARCHITECT

Principol/Architect

Lead Designh Manager

Maria Del C. Vegavelez, MECE, PE*

Civil Engineer

Civil Engineer

Edmundo R. Colon Arizmendi, PE

Principal/Archiiect/
Landscape Architect

Lead Permifting Manager

Nadia A. Cardona, MEH, LEED AP *  |Permitting Specidlist Permitting Specialist

Mork R. Broussard Controller Lead Procurement Manager
Josh Tharpe Superintendent Procurement Tearm,

Manuel . Zequeira, PE Principal Lead Construction Manager
Tyler Duhon Superintendent Lead Superintendent

Gregory E. Landry

Vice President of Con-
struction

Ledd Saofety Manhager

Leon F. Foster

Chief Performaonce Of-
ficer

Leod Quality Control Manager

Rudy Comeaux

Vice President, Organizo-
flonal Development

Lead Human Resource Manager

Edmunda Colon lzquierde, ASLA

Principal/Civil Engineer

Lead Warranty M‘andge_r

TBD

Estimator

Estimator

TBD

‘{Project Coordinator

Project Coordinator '

* Parficipating as a Subcontractor, not as “Team Member” or “Key Staff” as idenfified in
Addendum No. é, Attachment 2 (Scope of Wark]. Section 3.2 of the RFP.

ji. 5
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LEONARD K. “LENNY” LEMOINE = "7

Principal in Charge I

As President and Chief Executive Officer, Lenny  : INDUSTRY EXPERIENCE

is the flag bearer for the company's focus on & Years in Industry: 43

excellence, innovation and advanced delivery E Years at Lernoine: 43

models to meet the dynamicdlly shiffing needs

of today's construction consumers. As one of & EXPERIENCE

the founders of The Lemoine Company more : President & Chief Executive Officer
than 35 years ago. he has led the compony : The Lermoine Company, LLC

since inception. Lenny brings to the top position & Lafayette, Louisiano

direct project manogement skils ranging : 2001 —present

fromn small renovations to highly complex ond .
challenging projecis. * Executive Vice-President & Chief
Lenny's insistence on soMng all of a custorner's  § Operating Officer

concems, deliverng value added service and g The Lemoine Company. Inc
grear ouicomes has pushed The Lernoine Company o the forefront of Lafavette. LoUis pany. inc.

the construction industry. arayerte, Loukiana

£ 1983 - 2001

AREAS OF EXPERTISE :
« Customer Satisfaction «  Employee Develapment ¢ Administrative & FAnancial Manager
+« Shict Attention to Detail » Relationships : The Cottonport Company, Inc.
« Excellent Leadership Skills = Process Controls : Cotionport, Louisiana
« Excellent Communication * 40+ Years Industry 1 1975-1983

Ski Experience :

kil ‘ Pe :EDUCATION

LAoFfFILIATI[OCN Sm‘r | Park, Board of Directors, 2013 - Present ; Bachsior of Science n

ayeme Lemrdl Fark, Board or Lireciors, y : Agricutiure Business, 1975,
Louisianha Association Board of Industry, Board aof Directors, 2013 - fouisionc State Ueniversi’ry
Present :
University of Louisiana ¢t Lefayetie Foundation, Board of Directors, 2012 : CERTIFIC ATIONS
- Present  Fails Management Leadershi
Qur Lady of Lourdes Foundation, Board of Directors, 2009 - Present  : stitute Legdership P
Iberia Bank, Board of Directors, 2008 - Present : Development, 2001
Qakboume Country Club, Board of Directors, 2008 - 2012 : Commercial Real Estate

Community Foundation of Acadiano, Board of Directors, 2007 - 2013 pevelopment Course Louisiana
Acadiana Marine Institute, Executive Committee Chairman, 2007 - state University, 1981

2012 :

State of Louisiana Licensing Board for Contraciors Board of Directors, : REFERENCES

2001 - 2003 : Dr. Joseph Savoie

Associated Builders & Contractors, Pelican Chapter President, 2000  : University of LA at Lafayeite
Associated Builders & Confractors, National Beam Club Member of the 1 337.482.6203

Year, 2000 : president@louisiana.edu
Associaied Bullders & Confractors, Nationail Board of Directors, 1999 — :

2000 : Mr. Mike Wampald
Assoclated Bulders & Confractors, Pelican Chapter Board of Direcors, : Wampold Companies
1995-199% $225.215.1800

st. Thomass More High School Foundation, Board of Direciors, 1994— 1996 mwompold@wcmpold com
Acadiana Mefro-Code, Variance Board, 1993

St. Mary's Catholic Church, Finance Commiitee, 1992 — 1997 : MS- Carolyn Martin

State of Louisiana Board of Commerce ond Industry, 1987 — 1988 : Commercial Properties Realty
Associated Builders & Contractors, Pelican Chapter Board of Directors, : Trust

1984 - 1990 '22570917]5

St. Mary's Catholic Church, Anance Committee, 1985- 1990 : : cmartin@cprf.com

St. Thomas More High School, Board of Trustees, 1980 - 1985 :




ERIKA G. FORTENBERRY

Chief Financial Officer

As Chief Financial Officer, Erika ensures the fi-
nancial health of the organization. With over
24-years of accounting, financial and internal
conirol experience, Erika has expansive knowl-
edge of all facets of finance and accounting
including Accounting and Financial Manage-
ment, Treasury and Tax, Financial Planning &
Analysis, [nvestor Relations, intemal Conirol,
Risk Management and Compliance.

She manages the organization's budget and
financial operations and directs the prepara-
fion and submission of annual financial and budgetary reports. She
also is responsible for the organization's risk management program.
Erka serves as the licison with banks, insurance brokers, sureties and
other institutions within the financial community and contfinued im-
clementation of sireamlined and centralized state-oi-the-art ac-
counting systems.

Erka’s excellent management and accounting skills lead The Lem-
oine Company with a top notch accounting staff. Her attentfion to
every detail and drive for excellence make her an invaluable asset
to ourteam.

AREAS OF EXPERTISE

« Strict Aftention to Detdil » Excellent Communication
+ Excellent Organization Skills Skills

= Custorner Satisfaction * Risk Mifigation

« Excellent Leadership Skills «  Process Confrols
PROFESSIONAL STRENGTHS

= Relevant experience includes 14 years of industry experience
with public companies in the global energy sector, and 10 years
of Big 4 public accounting audii experience.

= Experience in leading cross-departmental projects and inifia-
fives with efficient leadership and guidance.

* Experience with managing the challenges posed by geograph-
ically diverse and dynamic organizafions with more complex fi-
hancial and risk management matters with competing priorities.

+ Experience in managing Corporate Transactions including
mergers and acquisitions {M&A), related debt and equity fi-
nancing, due dilfigence and post-integration efforts.

PROFESSIONAL CERTIFICATIONS AND MEMBERSHIPS

Licensed Certified Public Accountant, State of Louisiana — Active
Member, Louisiana Society of Certified Public Accountanis
Member, American I[nstitute of Certified Public Accountants
Member, Consiruction Financial Management Association

: INDUSTRY EXPERIENCE
: Yearsin Industry: 14
: Years at Lemoine: 1

EXPERIENCE
: Chief Financial Officer

: The Lemoine Company. LLC
: Baton Rouge, Louisiana
: 2017 - present

Chief Financial Officer
Director of Investor Relations
Director of BEtemal Reporting
: Edgen Group

: Baton Rouge, Louisiana

1 2005-2017

.
-
-
-

-
-

-
*
-
-

-
-
-
-
-

i SEC Reporting Manager
: The Shaw Group

Baton Rouge, Louisiana
2003 - 2005

XYY TR

: Senior Manhager - Assurance
: Senior and Staff Accountant
I KPMG, LLP
! Baton Rouge, Louisiana
11993 -2003

EDUCATION
: Bachelor of Science in Account-
:ing
Louisiana Siate University, 1992

REFERENCES

: Mr. Daniel J. O'Leary

Edgen Group, Inc

: 2257554115
dan.oleary@edgengroup.com

srren

: Mrs. Andi Kirkpatrick

: Trade Construction

: 225-5654-8471

: andi.kirkpahick@iradeconstruc-

: fion.com g
D

XXX

.’ ~ J
L
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WILLIAM T. RACHAL

Project Executive

Will Rachal has extensive experience infederal
and siate program management, both in
the private sector and as a government
official. Wil assisted the Govermnmeni of
Puerfo Rico greatly in formulating the
strategy for incorporation of the FEMA STEP
{Sheltering and Temporary Essential Power)
Program. From Oclober fo November 2017,
he worked closely with the Govemment of
Puerto Rico and FEMA with maffers pertaining
to policy. planning, and implementation of
STEP. The sirategic plan he was instrumental
in developing was put into operation by the
Puertc Rico Department of Housing as “Tu
Hogar Renoce" {Your Home Rebam). Through this pragram, over
100,000 Puerto Rican families have retumed fo their homes greatly
advancing their road o recovery. Will's knawledge of FEMA policy
and experience in implementation of STEP was critfical 10 the success
of Puerto Rico's recavery. His experience dlso includes govemment
disaster recovery progroms in Louisiana, where he was the Deputy
Director/Chief of Staff to the Louisiana cabinet member charged
with the State’s Hameland Security and Emergency Management
agency. and program management of the Texas PREPS program as
a privote contractor.

Will is a subject matter expert on housing recavery programs,
specifically, FEMA public assistance, as well as their interface with
other federal programs. He has spoken often on the topic of
disaster recovery and has warked with FEMA and states/fenitories
in facilitating the implementation af short term housing programs.
During his fime as Deputy Director/Chief of Siaff of Louisiana's
Emergency Management agency. he conducted response and
recovery operations during 4 Major Disaster declarafions and 3
Emergency declarations.

WiIll holds the rank of Colonel in the Louvisiano National Guard and is
the Commander of the 254t Infaniry Brigade Combat Team {IBCT],
responsible forthe leadership, fraining, and tactical deploymeni of 7
battalions ond aver 4,400 soldiers for their ossigned combat mission.
Additionally, the Bigode Combat Team Is tasked with providing key
emergency response, search and rescue, security, ond cammodities
distibuiion fo Louisiana communities during emergencies. His
leadership traits developed in the military have transitioned to his
civiian career, employing mony of the Army volues and a high
degree of dedication tfo mission accomplishment,

AREAS OF EXPERTISE

« Infrastructure and Housing .
= Grant Administration .
+« FEMA Recovery Pragrams .
+« QOrganizational Leadership .

Program Design

Process Development
Policy Wriiing

Damage Assessments
Compliance Monitoring
Construction Management

Program Management
Operational Planning .

OTHER INFORMATION & CAPABILITIES

» Louisiano Emergency Response Commission (LERC)
+ Louisiana Disasier Recavery Allance

«  Colonel, Lovisiano Natianal Guard

+ Operdatfion Iraqi Freedom Deployment

R R L L N N N N T N N Y PN R R R R T T T

INDUSTRY EXPERIENCE
Years in Indusiry: 15
Years af Lemoine; 1

EXPERIENCE

Vice President

Lemoine Disaster Recovery
Lafayette, Louisiana

2018 - present

Program Manager

Texas PREPS Program

Houston. Texos

2017-2018

Ceputy Director/ Chief of Staff
Gavernors Office af Homeland
Security and Emergency
Preparedness (GOHSEP)

Batan Rouge, Louisiana
2016-2017

Louisiana Nafional Guard
Deputy Director of Qperations/
Deputy Bigade Commander
Louisiana

2011 -2015

EDUCATION

Master of Strafegic Studies, 2015,
U.S. Army War College;

Master of Business Adminisiration,
1999, McNeese State University;
Bachelor of Science, Econamics,
1995, McNeese State University;
Bachelor of Science, Business
Administrotion, 1995, McNeese
State University

CERTIFICATIONS
NIMS and ICS
Spanish Proficiency,
Upper Iniermediate

REFERENCES

Mrs. Molly Keller

General Land Office
PREPS Pragram Manager
512.917.4514
molly.keller@glo texos.gov

Mr. James Waskom

Govemor's Office of Homeland

Securty and Emergency

Preparedness {GOHSEP)

225.925.7345 /;

james.waskam@la.gov f‘
\ i
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WILLIAM T. RACHAL, PI'OjeCf Executive (continved)

NOTABLE PROJECTS

. Texas Partial Repair and Essential Power for Sheltering {PREPS) - Housfon, TX

‘ Texas General Land Office (GLO) Project Manager, 2017 - 2018
e Provide project management, advice, leadership, direction and supervision of PREPS program
staff. Provide technical assistance and function as client coniact for the GLOs $230M sheltering
inifiative following Hunicane Harvey in August 2017. Led the team to facilitate the construction
of temporary measures for hurricane victims to occupy their homes until full repairs could be
completed. The program was funded by the FEMA STEP (Sheliering, and Temporary Essential
Power) Program under Public Assistance. Coordinate and manage all aspects of program man-
agement, production management, policy development, and reporting. Support the functional
managers, and coordinate and manage program processes. Provided management and key
oversight of all aspects of Texas' PREPS program consisting of a 200+ person management team,
and 15 construction coniractors.

Deputy Director/Chief of Staff, Lovisiana GOHSEP, January 2014 - November 2017

= Advised Govemor of Louisiana and Director of GOHSEP on Homeland Security and Emergen-
cy Management Issues

= Qversight of response and recovery operations of GOHSEP during 4 Major Disaster Declara-
fions and 3 Emergency declarations

»  Functioned as State Coordinating Officer (SCO) and Alternate Govemor's Authorized Repre-

T sentative (Altemate GAR} during declared disasters

+ Preparedness planning

- » Louisiana Shelter af Home: Development, Oversight and Closeout

Louisiana Closeout Contract: Bid, Negofiation and Oversight

Louisiana Strike team: Concept Development, Contract Bid, Negoftiafions and Oversight

Volunteer Cost-share development and execution

Drafted emergency and major disaster declarations

Briefed Federal and State legislatures on status of open disasters

Appointed to Louisiana Emergency Response Cammissian {LERC)

Member of Louisiana Disaster Alliance

Louisiana Shelter At Home {SAH) Program — Baton Rouge, LA

State of Lovisiana Coniract Manager/Program Manager, 2014-2017

Responsible for the development, implementation, and supervision of staje employees, program
manager, and construction cantractars for the Governor's $168M shelfering initiative following
the Historic Flooding of August, 2014. Led the team to provide the consfruction af temporary
measures for flaod victims fo occupy their homes until full repairs could be completed. The pro-
gram was funded by the FEMA STEP {Sheltering, and Temporary Essential Power] Program under
Public Assistance. Worked with numerous federal and state pariners o administer this program,
resolve issues, wite policy guidance. Oversaw the closeaut of all confractors and homes to
successfully submit the Project Worksheet. Have provided advice to all levels of gavermment
on the improvement and future implementation of disaster housing programs. Provided man-
agement and key oversight of all aspecits of Louisiana’s Shelter at Home program consisting of
a 200+ person management team, 9 construction contractors reprasenting 2,200 warkers which
accomplished the construction of 11,000 homes in 4 months.




WILLIAM T. RACHAL, Project Executive (continued)

- Lovisiana Nalional Guard
Deputy Director of Operations/Deputy Brigade Commander, 2011-2015

" = Assist the Director of Operations (13) in the day to day operations of the 10,500 member Loui-
siana Nafional Guard
Develop plans to prepare the state of Lovisiana for all hazards such as huricanes and floods
Serve ags Officer in Charge (OIC) of the Joint Operation Center (JOC)
Guest speaker and completed Director of Military Support (DOMS) course
Directed the iraining of mobilized units, ensuring training is conducted to standard and in
accordance with guidance from United States Forces Command
»  Supervised a 70 person staff comprised of senieor soldiers that irained over 6,000 soldiers for

overseqs combaf operations

/;;(’y

{%m
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ANDREW E. SEXTON

Senior PrOJect Manager

IS

As Vice President of Disaster Recovery,
Andrew provides overall guidance of the
Construction Manager, Project Monager,
ond Superintendent. His responsibilities
include the management, operatfions and
profitobility of all construction projects within
his assigned sector. This position ensures that
projects are delivered sofely, on schedule
and to the safisfaction of aur custamers. The
Vice President of Disaster Recovery is also
responsible for preconstruction services and
business development including locating,
developing. defining. negofiating, closing and adequaie backlog
to achieve annudl revenue plan.

Andrew has over sixieen vears of experience in the construction
industry. His ability to comprehend architectural and structural details
through interprefaiion of the confract drawings and specifications is
one of his grecatest strengths. His strict altention to detail combined
with excellent communication skills, proven leadership skills and the
ability to motivate the enfire project team ensures owners / client
safisfaction to the highest level of client safisfaction and quality.

AREAS OF EXPERTISE

Strict Aftention to Detail * Comprehension of Drawings
= Customer Satisfaction *  Cost Monagement
+ Bxcellent Communication * Schedule Management
Skills * 14+ Years Industry
+ QA/QC Experience

NOTABLE PROJECTS
Texas PREPS, $17.5M
No0.X0013720-AW
Residential Rehabilitation
Various, Texas

University of Louisiana at
Lafayette Sfudent Union
Renovations & Additions, $40M
Reno & Additions to Approx.
200,000 SF Camypus Student Union
Center

Lafayette, Louisiana

Dahler Program, Texas, $1M
Resideniial Rehabilitation
Various, Texas

University of Louisiana at
University of Louisiana at Lafayette Athletic Faciliies—Tier
Lafoyette Campus Housing , [, $24M
$68M Athletic Facilities Improvements
Housing/Renovations and and Additions
Parking Garoge Lafayette, Loulsiana
Lafayete, Louisiana _
McNeese State Student Housing
(HUD). $7M
11,800+ SF Student Housing Facility
Lake Charles, Louisiana

Southside High School, $63Mm
New 258,000 SF Tilt wall Building
on 100 Acre Site

Youngsville, Louisiana

3
i

L N N N N N O O O

H
i

INDUSTRY EXPERIENCE

Years in Industry: 14
Yedrs at Lemoine: 14

EXPERIENCE

Vice President
Operations Manoger
The Lemoine Company
Lafayette, Loulsiana
2014 - Present

Senior Froject Manager/
Project Manager

The Lemoine Company
Lafayetie, Loulsiana
2007 -2013

Senior Project Engineer

The Lemoine Company
Lafoyette. Louisiana

2002 - 2007

EDUCATION

Bachelor of Science,
Construction Management, 2002
Louisiana State Universify

CERTIFICATIONS

QOSHA 10

OSHA 30

FMI Leadership
Academy,

Master's Program, 2012

REFERENCES

Mr. Alfon Ozenne

AQ. Architects, L.L.C.
337.237.3300
ao_arch@bellsouth.net

Mr. Jerome Mequx

Freeport McMoRan Qll & Gas
337.280.85%2
jerome_meaux@fmi.com

Mr. Brad Gaspard
RR Company of America, L.L. C
337.981.4060
bgaspard@mceoa.com
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Louis A. Gutierrez, ARCHITECT
Lead Design Manager

Luis Guildrrea Archites!
TIBT 12T 5155 FIET.ANG 651
Disinzt View Flesg Suirs 28
faracrdis Junios F544
s 3un loon, [
— _,J g S T ST RIS 66

RESUME LUIS A. GUTIERREZ

Uis Gutierrez Negron - Architect
DUCATION

o 1971 B.A.in Environmental Design,
University of Puerto Rico

1973  Master Degree Architecture,
o University of Puerto Rico

— RINCIPAL LICENSES

S PUERTO RICO:
Jcense Architect # 7882
= Icense Interior Designer # 302
>rofessional Planner #212

NEW YORK:
o Jcense Architect # 028344

o *ROFESSIONAL EXPERIENCE
- *resent Luis A. Gutiémez Negrén Architect, Principal
1982 ta 1987 Nor-Dec¢ Incorparaied
- Architect, Operation Manager
1979 o 1982 University of Puerto Rice, Physical Planning Development
- sub-Director Planning 3. Design
1976 10 1979 Vivani & Gutiérrez Architects

Government of Puerto Rico, Department of Housing | Request for Proposals CDBG-DR-RFP-2018-09 | page 8




Louis A. Gutierrez, ARCHITECT
Lead Design Manager

Py

e Private Practice

1974 to 1974 Reed, Tomes, Beauchamp & Marvel
Architect
1973 to 1974 Femando Baitle & Associotes
Architect
e MEMBERSHIP
- Colegio de Arquitectos P.R.

American Institute of Architects
. Colegio de Decoradores y Disenadares de Interiores
National Trust for Historic Preservation
Museo de Arte de P.R.
Museo de Arte de Ponce
Museo de Arte Contempordneo de P.R.
Sociedad Puertoniquefio de Planificacién

TEACHING / LECTURE/ JURY EXPERIENCE

1999 ~ Plastic Arts School Annuai Contest
. Selection Jury
1997 Visiting Juror

Nueva Escuela de Arquitectura

Polytechnic University

1991 to 1994 Lecture and Jury Member, Graduate and sub-
Graduate level projects,
UPR School of Architecture

1990 Lecture Professor. "The Balonce Approach”,
UPR School of Archifecture
1989 Lecture Professor, "Use of Wood in Architecture”,
UPR School of Architecture
i 1984 Lecture Professor, “Apprecialion of Architecture”,
Socred Heart University
i 1982 10 1985 Professor Interior Design, Graduate &

Undergraducte Level, UPR Schodi of Architecture

OTHER ACTIVITIES
1997 Secretary

Centro de Conservacién Patrimonial Sede de Puerto Rico
1997 Mermber Advisory Board

Nueva Escuela de Arquitectura Polytechnic University
1995 fo0 2000 Member Advisory Committee,

- “Rehabilitaiion - Restoration of La Foartaleza®
Govemnor's Office, San Juan, P.R.

s 1994 o Present Member Board of Trustees /;2/ ,é;
e

)

L
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Louis A. Gutierrez, ARCHITECT
Lead Design Manager

Untversity of Sacred Hearl, Santurce, P. R.

1994 Consultant to "Peninsula de Cantero Project”
On architectural and identily signage program
1993 o 1999 Member Advisory Committee,

State Historic Preservation Govemeor's Office,
Son Juan, Puerfo Rico
1993 to 1999 Member advisory Cornmittee
Historic Zones ond Monuments,
Puerto Rico Plonning Board

1993-1994 President and Member, Boord of Directars,
Musec de Arte Contemporéneo de PR.
1992-1994 Carbbadn Regionol Director
Pan-American Federation of Architects
1992 Delegate ct the XIX Architecture Congress
Of the Pan-American Federation of Architects, Mantevideo, Uruguay
1992 Delegate to the Third Symposium of Architecture and Urbanism
Santo Domingo, Dominican Republic
1991 Architects Asscciation Representative of the
Second Architeciure Bienal cf Santo Domingo,
1990 - 1992 Member Ethics Commissicn, Celegio de Arquitectos P.R.
1989 - 1991 Mernber Alumni Committee, UPR School of Architecturs
1988 - 1991 Puerto Rico Delegate of the Pan-American, Federatian of Architects
1988~ 1991 Secretary- Member Board of Directars, Calegic Arquitectos de P.R.
1988 Delegate to the World Congress of the Intemational Union of Architects.
Montreal, Canado
1988-1991 President Conventian Com™“mittee, Conventions, Colegic de Arquitectos
dePR.
o SEMINARS & LECTURES

The Restoration of a Monument The University Theater@
Interomerican Engineers Sympasiurm 2000
- Preservation of the Cifies, Caribbean Studies Cenfer

Expoloting 1994, Miami Convention Center
The Restoration of a theater - lecture

ADPIC Confract Review@,
Colegio de Arquitectos de Puerto Rico

t Seminor

Boating Access Facilities@, Third Annuol Conference
US. Fish and Wildlife Service, Duluth, Minnesata

"Infroduction fo Federal Projects and Historic Preservation Low'”,
Generol Services Administration, San Juan, Puerfo Rice
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Louis A. Gulierrez, ARCHITECT
Lead Design Manager

“Second Intemational Sympaosiurn on Historie Preservation for Puerto Rico ond the Carbbean”
Partficipant
The Lighthouse System in Puerto Rico™.

Lecture

"The Lighthouses of Puerka Rico and the Carbbean”,
Puerfo Rico Department of State 1992, Expo-Faras, Lecture

“Application of the Americans with Disobilities Act” to Interior Design Practice.
Interiar Designers Association of P.R., Annual Convention 1993
Invited Lecturer

"A look at the Past and dreaming with the Present@,

Historic Preservation Week 1993. Lecture *Phoros™

nvited Lecturer

"Planning for Fufure Office Environment”,

Workplace Research Laboratory, Knoll Group.

Seminar

"Restauraciones: Intervenciones Comrectas en Estructuras y Tefidos Urbanos”.
Colegio de Arquitectos de Puerto Rica, February 1995

Seminar

"Preserving Qur Recent Past”.

lingis University, US. Depti. of the Inferior, Chicago, April 1995

DISTINCTIONS 8 AWARDS

2001 Club Mecenas@ Ponce Museum of Art

2000 HISPANIC MAGAZINE A100@ Entrepreneurs of the year

2000 Architect of the Yeor@ - Puerta Rico Realtors Association
1999 HISPANIC MAGAZINE A100 Entrepreneurs of the year

1998 interior Designer@- Colegio de Disefiadores de Interiors de PR
1998 Architect of the Year@ - Soles and Marketing

Executives Associotion

1997 Architect of the Year@ - Puerto Rica Realtors Assaciation 7

A4 &
/4
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Louis A. Gutlierrez, ARCHITECT
Lead Design Manager

1997 Colegio de Arquitectos de Puerio Rico
IV Biencl de Arquitectura
Historic Documentafion Award

1994 Recognifion Award Histaric Investigation,
Il Bienal de Arquitectura de Costa Rica,
Colegio de Arquitectos de Costa Rica,
"PHARQS Sistema de Alumbrado Marftim de PR

1991 Urbe Prize Architecture, Visitors Cenier Caja de
Muertos, Ponce, Puerfo Rico
1991 Recognition Award National Park Service, U.S.

Department of Interior

lighthouse System Investigation”
Second Infernational Preservation Symposium

1977 - First Prize, Best Fumiture Design, Peabody Prize,
Raftan Specialties Contest
1974 First Prize, idenfity Logo Design, Colegio de

Decoradores y Disefiadores de Interiores

PUBLICATIONS

The Rehabilitation of the Rafael Labra School@
Colege of Architects Magazine 2001

Museums@

Building Type Basics, Arthur Rosemblatt,
The Puerte Rico Art Museum

Wiley Press 2000

The Lighthouse System of Puerto Rico@, its Rehabilitation Process, Boletin
State Preservation Office, September/October 1993

"Reflexionas de una Blenal®, Capitel, Afio 2, Nimero 1, Febrero 1992
"Chronic of Incandescent, Marine Lights”', El Nuevo Dia, September 28, 1991
“a
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Maria Del C.

Civil Engineer

Specidiization
Civil Engineering
Geotechnicd Engineering

Educaiion
- e B.S., Civil Engineering, Magna Cum Laude.
University of Puerto Rica. MayogOez, PR, 2004.

M.E., Civil Engineering, with Honors.
University of Puerfo Rico. Maoyaglez, PR, 2004.

Professional Regkiration
Commonwealth af Puerte Rico
..... License No. 21430-PE

Professional Associations
-College af Engineers and Surveyars of Puerto
Rlico (CLAPR)

Year Joined Fim
2006

Total Years Experience
10

CRizenship
Usa

Language Capabilities
Spanish / English

Vegavelez, MECE, PE * CM/\

ARCHITECTS &
ENGINEERS LLC

MARIA DEL C VEGAVELEZ, MECE, PE
Civil Engineer - Project Engineer

Mrs. Vega s a ¢l engineer with aver 10 years of
experience as a professioncl engineer. Through the years,
she has ocquired expenence in o wide ronge of praject
types ranging from commercial facilities, residential
developments, industrial faciliies, renewable energy
projecis ond resart facdilities. She covers a broad range of
Civil Engineering applications with primary focus on site
develepment.

Her resparsibilifies aver the years have included master
planning. site development, earthwark calculafions, cest
estimate support, permmitting support, preparation of
presentations, interdisciplinary coordination, preparation of
construction documenis and preparation of engineering
reports among other activilies.

Representdlive Froject Experience

Cayo Largo Resart, Fgjerdo PR — Resort Focilities
Abbott Medical Opfics, Afiasco PR —Industial Faclities
AES lumina, Guayama PR —Renewable Energy
Criana Energy | & I, Isabelo PR—Renewable Energy
Pall Corparatian, Faiarda PR - Industrial Facllities
Honaywell Aerospace, Maca PR - Industiial Facilities
Villa Mi Terrufio, Culebra PR = Residential Development

. p
* Participating as o Subconiractor, not as “Team Member" or “Key Staff” as identified in _ 7 v
Addendum No. 4, Attachment 2 (Scope of Work], Section 3.2 of the RFP, ' ff@* {,

Gavemment of Puerto Rico, Department of Housing | Request for Proposals CDBG-DR-RFP-2018-09 | pageiS

o

W

O



Edmundo Colon Arizmendi, pE
Lead Permitting Manager

Luis Guiikerez Architanl
TTET 722 5425 FIET T2 0317
Dishaict Yiew PlezaSaite PES
Ferafrder Justos 2844
) S9a luan, 28 039907
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EDMUNDO COLON ARIZMENDI, PE
Principal/Civil Engineer

Edrmundo has over 40 years of professional engineering experience in many different pasitions

that include design. engineering, permitting, planning and project development. Throughaut his
s career as o professional engineer has held importont pasitions in both the public and private
sector. He waos the administrator for the former Sfate Permitting Cffcle (ARPE), and later, principal
of the private design & engineering firn Coldn, Dicz. Quifiones — Engineers, known for their
development of the Dorado Beach and Sabanera projects, among maony others. Mundy is now
principal at ECo.

Edmundo is @ member of the Colegio de Ingeniercs y Agrimensores de Fuerto Rico (CIAFR]. He's
- also an Adjunct Professor in Site Planning for the School of Architecture of the Polytechnic
University of Puerto Rico, Argpoli.

EDUCATION

— 1974 U.P.R.—-Mayoguez Compus
Mayaguez, PR
Bachelor of Science in Civil Engineering

BQOARD, PROFESSIONAL AND ACADEMIC ASSOCIATIONS

Junta Examinadora de Ingenieros y Agrimensores
Depcrtamento de EBstado de Fuerto Rico

License No. 7812

Colegio de Ingenieros y Agrimensores de Puerto Rico
"The New school of Architecture

Palytechnic University of Puerto Rico”

e {Professor Site Planning)
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Edmundo Colon Arizmendi, Pe
Lead Permitling Manager

EMPLOYMENT HisTORY (ACADEMIC AND PROFESSICNAL)

200&present  Universidad Pelitécnica de Puerto Rico - Escuela Graduada
Departamenio de Arquifeciura Paisqjisia
Prafessor in Practice - Site Engineering
2005-present  ECo
Principal
Engineering

2002-present  Universidod Politécnica de Puerto Rico
Arqpoli
Professor in Practice - Site Planning
1992-2009 Colon, Diaz. Quinanez and Assoc. CSP
Principal
Engineering
1984-1992 Edmundo Caldn Arizmendi and Assoc.
Principal
Engineering
1974 -1984 Administracion de Reglamenios y Pemisos {ARPE)
1974 to 1978 Project Revisién Engineer
1978 to 1979 Regional Director - Caguas and San Juan
1979 to 1980 Director af Operations
1980 to 1981 Sub-administrator
1981 to 1985 - Agency Adminisirator

WORK PREVIOUS TO 2005 UNDER ECA & CDQEASSOC,

Residential Projects (Buili/Selected)
- Comunidad Monterey, Vega Alia {Master Planning / Civil Engineering)
- Gran Vista, Gurabo [Civil Englneering)
- Sabanerg, Cidra | Moster Planning / Civil Engineering)
- Sabanera del Rio, Gurabo (Master Planning / Civil Engineering)
- Veredas, Guraba (Master Planning - Civil Engineering)
- Sabanera Dorado, Dorado {Master Flanning / Civil Engineering)
- Dorada Beach East, Dorado {Master Planning / Civil Engingering)
- Punta del Mar Beach Village, Rincdn {Master Planning / Clvil Engineering}
- Las Vistas, Caba Rajo (Master Planning /Civil Engineering fArchitecture)
- Poriicos de Guaynabo (Civil Engineering)

Government, Commercial and ndustrial Projects (Buill/Selected)
- Domenech 315 & 317 - {Civil Engineering / Archifecture)
- Domenech 313 -Bance Santander {Civil Engineering / Architecture)
- Fondo del Seguro del Estada - (Civil Engineering / Architecture)
- Dorado Industrial Park - (Master Planning / Civil Engineering)
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Edmundo Colon Arizmendi, PE
Lead Permitling Manager

- Mirador de Villalba {CVIl Engineering]

- Caguas Ceniro Shopping Center {Civil Engineering}

- Los Colobos Shopping Center (Civil Engineering)

- Mausoleo Municipal -Cementerio Municipal de Cayey (Master Planning / Civil
Engineenng)

- Plazaleta del Condadoe — Sonturce .3an Juan {Master Planning / Civil Engineering)
- Sizzler Restaurant -Ave. Ponce de Ledn, Haio Rey [Architecture / Civil Engineering)

Sanitary Sewer and Storm Water Projects (Built)
- Combinada Guraba - Regional Sanitary Sewer Force Main - Gurabo
- Comunidad Costa de Ora - Bo. Sardinera, Darado
- 16 Km. Of Sanitary Sewer and 2 Pump Statians - Bo. Beatriz & Vegas, Municipio de
Cayey
- Sistema de acueducto - Comunidad Saivita, Cayey
- Sistema de acueducto (7.5 km) - Comunidad Malinas, Sabana Grande
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CMA

ARCHITECTS &
ENGINEERS LLC

Nadia A. Cardona, MEH, LEED AP #
Permilling Specialist

Specializotion

Land Uses

Zoning Issues and Variancas

Regulatory Compliance with OGPe and
Planning Board

Fducajion
B.A., Chemistry
Emory University, Altanta Georgia, 1991.

M.S., Environmental Health School of Public
Health, University of Puerto Rico. Medical
Science Compus, 1999,

Profassional Cerfificalions
LEED-Green Associate 1D 10542889

Professicnal Asscciations

Inferamerican Associotion of Sonitory
Engineering and Environmental Sciences
(AIDIS-PR)

Year Joined Firm
1993

Total Years Experience
23

CHizenship
UsSA

Language Copabilities
Spanish / English
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NYDIA A. CARDONA , MEH, LEED AP

Parmit Specialist

Ms. Cardona has over 20 years of experience in the
environmental and permmiting field working industrial and
commercial projects. She has prepared and presented
Land Use Consultofions at the Planning Board, Consiruction
Consuliations ot the Permits Management Office [OGPe)
as well as many other permitiing requesis to agencies such
as DNER, Fre Department and EQB. She has been the lead
permitting speciclisi on important indusiial projects
requiing approvals fram Planning board on zoning
variances and land use transactions.

Environmental Documents

Preparofion  of Emvironmental Impact  Statements,
Environmenial Assessments, ond Environmenial Analysis for
govemmental ogencies, industricl, commercial, residentiol,
renewable energy and hospitolity clients. These
documents are prepared following EQB Environmentol
Impact Statement (EIS] Rules and Neotional Environmental
Protection Aci (NEPA).

Puerto Rico Planning Board

Coordinote and prepare Land Use Zoning request.
variances and woivers following the Puerto Rico Flanning
Board zoning requirements for residentiol, cammercial,
indusirial, renewacble energy, tourist, and govemmentol
projects. Coordinate endarsements from local and federal
agencies

Permits Monagemeni Office

Preparofion and filing of Construction Consultations,
Canstrucfion Pennits and Use Pemits for indushial,
residential, renewcoble energy, residenficktourst, and
govemment prajects. Preparation and fiing af Harizontal
Property Request ond Model Plon Approval for residentiol
single-farmty and mulii-family projects.

Govemment Agencies Endorsemenis

Preparation ond fiing of endarsement requests from the
Department of Nalural and Environmental Resources,
Puerto Rico Agueduct and Sewer Authority, Puerta Rica
EBlectic Power Authcrity, Health Oepartment, Fre
Depariment, Department of Public Works and
Transpertation, Puerto Rico Highway and Tronsportatian
Authority, Deparfmeni of Werk and Humaon Resaurces,

* Participating as a Subcontractor, not as “Team Member” or “Key Staff® as identified in
Addendum No. 4, Atfachmenf 2 (Scope of Wark], Section 3.2 of the RFP.




MARK R. BROUSSARD

Lead Procurement Manager

Mark has over 24 years of varied accounting
experience. In addition to the reporting
head of the Accounfing Department,
Mark provides various reporting and record
keeping functions for the organization,
including buf not limited to: infemal controls,
financial reporting. database management
and staff development and management
for those he aversees. Mork has wvast
experience in a variety of accounting
functions including poyroll, accounts
payable, job costing, general ledger and preparation of corporate
financial reporting.

Mark is also involved in the technical handling of Lemoineg's financial
documents, leading the charge and implementation of various
financial and accounting management software including pvautlt
{electronic document Imaging repository software); El Dynamics
{insurance tracking soffware); and AL Mobile (electronic tfime
keeping software). Additionally, Mark provides leadership with the
firm's charifable "Bullt to Serve” inifiative, raising and distributing
philanthropic funds.

AREAS OF EXPERTISE

*  Attention o Detail Driven

* Excellent Communicotion *  Excellent Collaboration Skills

*  BExcelent Written Skills *  QOrganization Skills

* Al FAnandal Aspects of ¢ [|ntemal Confrols
Construction * Finoncial Reporting

* Results Focused + Process * 26+ Years Experience
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INDUSTRY EXPERIENCE

Years in Industry: 26
Years at Lemoine: 26

EXPERIENCE

Coniroller

The Lemoine Company, LLC
Lafayette, Louisiana

2000 - Present

Assistant Confroller

The Lemoine Company, LLC
Lafayette, Louisiana

1992 - 2000

EDUCATION

Bachelor of Science, Business
Adminisiration, University of
Louisiana at Lafayette, 1991

CERTIFICATIONS

Construction Anancial
Management Association, South
Central Louisiano Chapter

REFERENCES

Mr. Mark David, CPA

Maijor, Morrison & David, CPAs
225.638.4531
mad@mmdecpa.com

Ms. Mary Lynn Jones

Director of Hurman Resources/
Canfroller

225282.3280
miones@daliancesafetycouncil.org



m: JOSH THARP nls%s%;énicuvééj
~ Procurement Team SRS

Josh specializes in the supervision and construction of complex disaster ; INDUSTRY EXPERIENCE
recovery projects. His critical disaster recovery experience includes Years in Industry: 4
having served ag Superintendent for the Louisiana STEP and Texas Years at Lemoine: 2.5
PREPS Programs. He also recently served as the Production Manager

for the Puerto Rico STEP Program. In his role as Superintendent, Josh

- : EXPERIENC|
provides leadership and overall fiald management direction. : - E
» . . Lemoine Disaster Recovery, LLC
B Additionally, Josh provides support to the Project Management team Superintendent

in achieving all time, quality, and customer satisfaction objectives on 2014 - Present
projects. His responsibilities include total jobsite execution including
organization, work methods, scheduling, cost management, qualify
control, conformance with contract drawings and specifications, and
inspection of construction quality. EDUCATION

Josh has over 4 years of overall construction experience and is one of our most capable and experienced University of Louisiana at Lafayette,

- Supertintendents. Hisin-depth knowledge of teamwork and motivational skills is uniquely suited for working Bachelors Degree, Industrial Technology,
in settings where the flow of project information is critical to all participants, such as it is for complexand : 2013-2016

fast-paced disaster recovery initiatives.

v All States Portable Buildings
2013-2014

i : CERTIFICATIONS

ARERS OF EXPERTISE 2 0SHA30
- ® Interpretation of Drawings & Specifications = Quality Assurance + Quality Control * NSCCPR Certifed
*  Process Controls *  RiskMitigation © NSC First Aid Gertified
"""" *  ExcellentManagement & CommunicationSkills ~ ®  Team Engagement & Buy-In :
=  Strict Attention to Detail ® A Years Industry Experience :
. : REFERENCES
* Donald Gerratt
- NOTEBLE PROJECTS . * Vice President/Operations
Louvisiana Shelter at Home Program Sheltering and Puerto Rico STEP "Tu Hogar Renace” (Your Home  © DSW Homes
e Essential Temporary Power (STEP) Program Rebcm) Program . 409.338.6289
1,100 Residential Dwellings 3,000 Residential Dwellings : S
B $12.5 milfor $33,000,000 : donald.gerratt@dswhomes.com
Baton Rouga Area, Louisiana Various, Puerto Rico : Chris Price
- Texas PREPS, $17.5 millien . Southside High School, $63 millien Operations/Construction Manager
© NoXOOL3720-MW New 258,000 SF Tilt Wal Building on 100 AcreSite S5
- Res:jdentlal Rehabilitation Youngsville, Louisiana : 25]_..2553.3021
Various, Texas : chnsprice@slsco.com
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Manvuel I. Zequeira, PE
Lead Consiruction Manager

JASSOCIATES

CAREER AND QUALIFICATIONS SUMMARY angineenng - mancgement « inspection - solutions

Civil Engineer with 10 years of experience in construction of major huilding and roadway projects, including
- large highway and bridge design-build and P3 projects. His work has consisted of construction managament,
construction inspection, client relations, and project presentations. Amiable and works well with contractors,
e focuses on achieving the goal of an on time and profitable project, and to the owners and/or stakeholders’
satisfaction. Excellent with analysis, use of judgment and ability to solve problems efficiently. Has a great ability
- for dedision making, critical thinking, communicate effectively, and resclve problems in a creative, quick, and
efficient manner. Native speaker in both Spanish and English.,

AREAS OF EXPERTISE

General Civil Engineering

; Decision making skills
Canstruction Management N . .
e Excellent communication skills

Contract administration
Construction / Engineering inspection . Efficient under pressure
/ Eng g1nsp Preparation of reports P
Personnel management

e . Attention to detail Del_eg_atu.ng skills . .
Experienced team leader Envisioning solutions or ideas

Organizational abilities

EXPERIENCE

- August 2017 - Present 2M Associates, L.L.C.
President
Delivered services for owner’s representation, project inspection, construction management, permitting
procurement, managing bid processes, value engineering, peer review, field supervision of construction
activities, and construction engineering. Coordinated and directed projects, made detailed plans to accomplish
goals and directed the integration of engineering activities. Oversaw a project with our associates. Ensured we
- provided high quality trained professionals who guaranteed compliance with specifications and reguirements.
Offered owners, contractors, engineers, and architects an independent, knowledgeable assurance that work
— was performed according to specifications and standards. Consulted or negotiated with clients to prepare
project design and/or specifications. Presented and explained propasals, reports, and findings to clients.
— Performed administrative functions such as reviewing and writing reparts, approving expenditures, enforcing
rules, and making decisions about the purchase of materials or services. Prepared budgets, bids, and contracts,
e and directed the negotiation of engineering contracts.

s Projects Worked by 2M Associates LLC:
' January 2018 - Present FEMA Disaster Recovery Program Shelter and Temporary
Essential Power (STEP) Program “Tu Hogar Renace”, Puerto Rico
Client: James W. Turner Construction, LTD, Zone 4 Prime Contractor
s Project Budget: $120,000,000
Construction Manager Lead for James W. Turner Construction, LTD for the duration of STEP Program “Tu Hogar
- Renace” Puerto Rico, Zone 4. Responsibilities Include training, coordination, scheduling and logistics for a roster
' of over 70 Construction Manager Inspectors who perform all Initial Site Visit and Final Site Visit inspections as
S required by the program for over 12,000 homes.
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Manvuel . Zequeira, PE
Lead Construction Manager

September 2017 - Present Post-Hurricane Maria Commercial and Residential Damage
Evaluations
Client: Fulcro Insurance, Inc.

Total of Budgets Presented: 532,799,000
Conducted post Hurricane Maria damage inspections of over 700,000 ft? of commercial and residential
properties throughout Puerto Rico. Created the reports to be presented to insurance companies which included
cost estimates for the affected areas of comrercial and residential properties. The report also included upon
request, a cost estimate for the complete reconstruction of the properties. Properties inspected:
Ryder Memorial Hospital and Satellite Properties, Total Area: 562,200 ft?
Macor by the Sea Condominium, Total Area: 100,000 ft2
Cherif Medawar Puerto Rico Property Portfolio, Total Area: 100,000 ft2
Armeria Ponce de Leon, Total Area: 30,500 ft2
103 Calle Luna Building, Total Area: 15,120 ft?
San Francisco 201 Bldg. - Walgreens Old San Juan, Tota! Area: 14,000 ft
Da Haus Hotel, Total Area: 13,860 ft*

September 2017 - Present Post-Hurricane Maria Commercial and Residential Damage
Evaluations
Client: Antilles Insurance Company

Total of Budgets Presented: 56,460,000
Conduct Post-Hurricane Maria damage inspections of over 4,500,000 ft* of public' and residential properties
throughout Puerta Rico. Reports include cost estimate for the affected areas of commercial and residential
properties and, upon request, a cost estimate for complete reconstruction of the properties.
Properties include:
Municipality of Trujillo Alto, Puerto Rico properties, Total Area: 4,648,000 ft?
Private residential dwellings

September 2017 - November 2017 ER-185(9) Reconstruction of PR-185, Km 17.6, Km 18.3 & Km

18.5

R000185021 / AC018521

Client: FDDS Management & Engineering, P5C
Project Budget; 51,453,000

Provided scheduling consulting services, on behalf of the client, for the Puerto Rico Highway and Transportation
Authority for Time Extensions applied for by the Contractor. The original Contract length was 360 calendar
days. Services consisted of Time Impact Analysis for Time Extensions #3 and #4 after the Contractor was
awarded 23 calendar day’s extension of contract time via Time Extensions #1 and #2. The Contractor claimed an
additional total of 83 calendar day’s extension of contract time via Time Extension #3 without proper
documentation and was thus ignored. The Contractor claimed an additional total of 144 calendar day's
extension of contract time via Time Extension #4. Upon performing a Time Impact Analysis for all extensions
soficited appropriately by the contractor, 2M Associates, LLC advised that the Total Time Extension allowed for
the project should be 57 calendar days, an extension of only 16% of time vs the total applied for by the
contractor of 324 calendar days, an additional 90% of time.

Page 2 of 6
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Manvel |. Zequeira, pE
Lead Construction Manager

August 2017 - September 2017 Improvements to PR-18 and PR-21 Interchange
AC-800467 / FO0993467 / MP-18(11)
Client:  FDDS Management & Engineering, PSC
Project Budget: $16,117,554
Provided scheduling consulting services, on behalf of the client, for the Puerto Rico Highway and Transportation
Authority for Time Extensions applied for by the Contractor. The original Contract length was 900 calendar
days. Services consisted of Time Impact Analysis for Time Extension #2 after the Contractor was awarded 310
calendar day's extension of contract time via Time Extension #1, an additional 34% of time, performed by
another consultant. The Contractor claimed an additional total of 400 calendar day’s extension of contract time
via Time Bxtension #2. Upon performing a Time Impact Analysis for all extensions solicited appropriately by the
contractor, 2M Associates, LEC advised that the Total for Time Extension #2 allowed for the project should be
176 calendar days, moving total Contract Time Extension to 54% of time vs the total applied for by the
contractor of 710 calendar days, an additional 78% of time.
August 2017 - October 2017 COSVi Sales Office Renovation
Client: Cooperativa de Sequros de Vida de Puerto Rica (COSVI)
Project Budget: 5600,000 ‘
The Construction Engineering Inspection for the remodeling of 30,000 SF of office space. Work consisted of the
removal and demolition of deteriorated interiors of a basement, ground floor and second floor; removal and
demolition of the existing air conditioning system in the building; construction of new interiors in the
basernent, ground floor and second floor; installation of a new air conditioning system building; replacement of
aluminum frame windows and doors; restoration of marble floors, interior fascia and exterior fascia; Main
responsibilities were ensuring that the scope of work is followed as per client specifications on schadule and
with quality craftsmanship and safely; Conducted necessary Field investigations, and prepared and distributed
associated reports; received, reviewed, coordinated, tracked and processed RFI and Submittals; provided
schedule review and monitoring; received and reviewed proposed change order packages which included
preparing an independent estimate with final recommendations; provided knowledgeable review of contractor
pay application and provided recommendations.

Experience Before 2M Associates, LLC

April 2017 - July 2017 South American Restaurants, Corp.
Project Manager: Varfous projects inciuding Church’s Chicken, Pollo Tropical & Baskin
Robbins stores throughout all of Puerto Rico
Project Budget: Varies, 26,000 - $700,000

Work consisted of the general responsibitity for the development and supervision of construction of new stores
and the remodeling of existing stores throughout all of Puerto Rico. Prepared Project Bid Packages. Revised
contractors’ bids and architect’s design drawings to confirm accordance to projected budgets. Supervised all
personnel subcontracted for projects. Coordinated the maintenance of all stores as required.

Page 3 of 6
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Manvel l. Zequeira, Pe
Lead Construction Manager

April 2016 - March 2017 Ramon E. Zequeira & Associates, Engineers, C.P.
Resident Inspector: Improvements to Camegfie Library in San Juan, PR
Client: Disefio Urbana y Desarrallo de Proyectos del Municipio de San Juan
Project Budget: 51,000,000

The Construction Engineering [nspection for the rehabilitation of a historic building n the Puerta de Tierra
neighborhaod of Old San Juan on Ponce de Ledn Avenue, Work consisted of the removal and demolition of
deteriorated interiors of a basement, ground floor and second floor; removal and demolition of the existing air
conditioning system in the building’s attic and existing service building; construction of new interiors in the
basement, ground floor and second floor; installation of a new air conditioning system in the building’s attic
and existing service building; restoration of wooden windows, frames and doors; restoration of marble floors,
interfor fascia and exterior fascia; site work involved restoration of existing retaining wails and asphalt parking
areas. Main responsibilities were ensuring that the scope of work is followed as per client specifications on
schedule and with quality craftsmanship and safely; Conducted necessary Field Investigations, and prepared
and distributed associzted reports; received, reviewed, coordinated, tracked and processed RFI and Submittals;
provided schedule review and monitoring; received and reviewed proposed change order packages which
included preparing an independent estimate with final recommendations; provided knowledgeahle review of
contractor pay application and provided recommendations.

January 2016 - April 2016 Ramén E. Zequeira & Associates, Engineers, C.P.
Construction Inspector: Redevelopment of Parque Luis Mufioz Marin - South in San Juan, PR
Client: Disefia Urbano y Desarraflo de Proyecios del Municipfo de San luan
Project Budget: 517,000,000

The Construction Engineering Inspection for the redevelopment of an 84-acre park in the heart of the city of
San luzn between Rio Piedras River and Jesas T. Pifiero Avenue, Work consisted of the rehabilitation of existing
structures including an Entrance Building, an Administration Building, six public and four employee parking lots.
New additions include 21 gazebos, concrete and asphalt pavements throughout entire park, Four Bathroom
Structures, Four Concessions Structures, a Pavilion, a Recycling Building and an Elevated Walkway. Main
responsibilities were ensuring that the scope of work is followed as per client specifications on schedule and
with quality craftsmanship and safely; conducted necessary field Investigations, and prepared and the
distributed associated reports; received, reviewed, coordinated, tracked and processed RFl's; provided
schedule review and monitoring; received and reviewed propased change order packages including preparing
an independent estimate with final recommendations; provided knowledgeable review and recommendation of
the contractor pay application.

February 2012 - September 2015 Dragados USA, Inc.
Assistant Praject Manager: Y—CONTRACT 2AA Channel STA 22+60 TO STA 29+80, Bechara
Industrial Area, Ria Puerto Nuevo, Puerto Rico Project in San Juan, PR
Client: United States Army Corps of Engineers [UUSACE)
Praoject Budget: 535,000,000

The Constructian Management of an approximately 720-foot earth channel between the end of an existing f’
concrete box culvert and Kennedy Avenue in addition to relocating an existing 90-inch diameter sanitary /ﬁ Fg Pl
effluent outfall main while it remained active, with the use of pile supported temporary and permanent piping. /é{; E)f
Main responsibilitias were direction and management of subcontractors and design consultants, planning of ; ’
Page 4 of 6
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Manuvel |. Zequeira, PE
Lead Construction Manager

works to ensure safety, quality and time-cost efficiency in an environmentally friendly working site, contract
administration, monthly and quarterly budget updates, and progress payments.

March 2011 - February 2012 Dragados USA, Inc.
Assistant Project Manager:  1-595 Carridor Roadway Improvements Project in Broward County, FL
Client: Florida Department of Transportation {FDQOT)
Project Budget: $1,800,000,000
The Design, Build, Finance, Operate and Maintain {DBFOM} Project consisted of the reconstruction and
resurfacing of 10.5 miles of the [-585 mainiine and 3.0 miles of the Florida Turnpike, including the addition of
auxiliary lanes and all associated improvements to adjacent cross-roads, frontage roads and ramps and the
Construction of three reversible Express Lanes in the 1-595 median. Main respansibilities were direction and
management of subcontractors and design consultants, planring of works to ensure safety, quality and time-
cost efficiency in an environmentally friendly working site, Traffic Control Plan (TCP) design and
implementation, detailed quantity takeoff, contract revision, monthly and quarterly budget updates, progress
payments and coordination with works in other segments inside the same project for specialty items such as
Micro tunnels, Fire Suppression System, Drainage, Lighting, ITS 2nd a toll system.
April 2009 - March 2011 Dragados USA, Inc.
Assistant Project Manager: Advanced Construction Activities Greenwoy for the 1-595 Corridor
Roadway Improvements Project in Broword County, FL
Client: Florida Department of Tronsportation (FDOT)
Project Budget: 55,000,000
The Construction Management of a 14 feet wide concrete sidewalk, two 22 feet tall sound walls and several
pedestrian bridges. Main responsibilitias were direction and management of subcontractors and design
consultants, planning of works to ensure safety, quality and time-cost efficiency in an environmentally friendly
working site, detailed quantity takeoff, contract revision, monthly and quarterly budget updates and progress
payments.
June 2008 - Ocltober 2008 Skanska USA Building, Inc.
Project Engineer:  FIU College of Nursing and Health Sciences, Miami-Dade County,
Florida
Client:  Florida Internationol University
Project Budget: 534,000,000
The Construction Management for a new four-story building for Florida tnternational University’s expansion of
the College of Nursing and Health Sciences, Main responsibilities were Shop Drawing and Request for
Information (RFI} submittal and tracking, and permitting coordination.

EDUCATION
2003 - 2008 University of Miami Coral Gables, Florida
Bachelor of Science in Civil Engineering 7
2003 Saint John’s High Schoo! San Juan, Puerto Rico /;; s
High School Degree ‘ y i Q"‘;
,5"4 'd - )
o’
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Manuel l. Zequeiraq, PE
Lead Construction Manager

PROFESSIONAL CERTIFICATIONS & AFFILIATIONS

Professional Engineer License Number 25543, Commonwealth of Puerto Rico, 2015

Engineering Intern No. 1100015417, State of Florida, 2010

Member of the Puerto Rico College of Engineers and Surveyors (Colegio de Ingenieros y Agrimensores de Puerto Rico)
Qualified Stormwater Management Inspector, No. 21880, 2009

30-hour OSHA Training for Hazardous 5ite Warkers, 2009

SKILLS

Software: Proficient knowledge in AutoCAD, Microsoft Office, Internet Explorer, DisasterLAN
Warking knowledge in Microsoft Project, Primavera P6
Languages: Native speaker in both Spanish and English

Page 6 of 6
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TYLER DUHON

Lead Superintendent

management, quality control, and conformance with contract drawings and specifications.

Tyler has over 3 years of overal| construction experience and is one of our most capable and experienced
Disaster Recovery Superintendents. Tyler's in-depth knawledge of teamwork and motivational skills is
uniquely suited for working in settings where the flow of project information is eritical to all participants,
such as it is for complex and fast-paced disaster recovery programs.

AREAS OF EXPERTISE
» Interpretation of Drawings & Specifications
*  Process Controls

*  Excellent Management & Communication Skills

*  Strict Atfention fo Detail

NOTABLE PROJECTS

Louisiana Shelter at Home Program Sheltering and
Essential Temporary Power (STEP) Program

1,100 Residential Dwellings

$12.5 million

Baton Rouge Area, Louisiana

Texas PREPS, $17.5 million
No.X0013720-AW
Residential Rehabilitation
Various, Texas

Quality Assurance + Quality Conirol
Risk Mitigation

Team Engagement & Buy-In

* 3+ Years Industry Experience

Puerto Rico STEP "Tu Hogar Renace" (Your Home
Reborn) Program

3,000 Residential Dwellings

$33,000,000

Variaus, Puerto Rico

University of Louisiana at Lafayette M.L. "Tigue”
Moore Field Renovations CMAR, Phase  and 1]
47,000 SF

$14,109,208

Tyler specializes in the supervision and construction of complex :
residential disaster recovery profecis. His experience includes having
served as Superintendent for the Louisiana and Puerto Rico STEP
Programs as well as the Texas PREPS Program. As Superintendent, Tyler
provides leadership and averall field management direction. in addition,
Tyler's construction experience includes having served as Production
Manager for the University of Louisiana at Lafayette M.L. “Tigue" Moore
Field Renovations where he was responsible for inventory control and
materials management.
Tyler serves as support to the Project Management team in achieving
B all time, quality, and customer satisfaction ebjectives on projects. His
responsibilities include total jobsite execution including organization, work methods, scheduling, cost

Tirerszrravarny
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INDUSTRY EXPERIENCE
Years in Industry: 3
Years at Lemoine: 3

EXPERIENCE

Lemoine Disaster Recavery, LLC:
®  Superintendent

*  Production Manager

*  Billing/Invoicing/Payroll

The Lemoine Company, LLG
Commercial Construction:
*  Project Engineer

*  Estimating

*  Field Superimtendent

EDUCATION

University of Louisiana at Lafayette,
Bachelor's Degree in Industrial
Technology, 2011 - 2015

REFERENCES

Donald Gerratt

Vice President/Operations

DSW Homes

409.338.6289
donald.gerratt@dswhomes.com

Jose Velez

. Operations/Construction Manager

SLS
929.422.0001
jvelez@slsco.com



GREGORY E. LANDRY

Lead Safety Manager

As the Vice President of Construction, Greg is
assigned to dli geographic operational units or
sectors and is responsible for the oversight of
all field operafions and management, with a
specific focus onsite safety, qudlity, productivity,
and schedule. He is a preconstruction rescurce
focusing on the constructability and planning
of projects. He ensures thal all operafions
resources have the proper expertise to support
the Project Teams for construction projects and
are managed and coordinated in an efficient
and professional manner. He ensures that
projects are delivered safely, on schedule and
to the safisfaction of cur customers, all in an effor} to minimize risk and
fo keep focus on Lemoine's Foundations for Successful Execution.
Greg also plays a considerable role in Lemoine's safety efforts and
acts as flag-bearer of the LIFE® program. Ensuring all projects are
planned and executed with safety af the forefront, the mission of
LIFE®, Lemoine's Injury Free Environment, is “to send everyone home
at the end of each day™.

Greg has 34+ years of building construction experience from estimating
through. project management and field operafions. A skilled and well-
accomplished construciion professional, with @ keen sense of planning,
Greg ensures that projects are delivered safely, on schedule and to the
safisfaciion of cur customers.

AREAS OF EXPERTISE

* Shict Atteniion to Detail *  Estimating & Design

* Customer Satisfaction Consultation

* Excellent Communication *  Cost Management &
Skills Scheduling

*»  Technical Construction Bxpert
*  Comprehension of Drawings

NOTABLE PROJECTS
Plaquemines Parish Detention
Center, $91M

207,000 SF, 871-Adult Inmate
Correctional Center

Davant, Louisiana

34+ Years Indusiry Expertence

LSU Business Education
Complex, $4TM

156,000+ SF State-of-the-Art
Educational Facility

Baton Rouge, Louisiana

Baton Rouge Mixed-Use
Development, $355M

260,000 SF Riverfront Residential,
Office & Garage

Bafon Rouge, Louisiana

Avoyelles Comrectional Center,
$28M

325,000 SF 30-Building Medium
Security Prison

Cofttenport, Louisiana

INDUSTRY EXPERIENCE

Years in Industry: 34
Years atf Lemoine: 34

EXPERIENCE
Operafions Manager
The Lemoine Company,
LLC

Bafon Rouge, Louisiana
2012 — present

Vice President / Division
Manager

The Lemoine Compony,
LLC

Baton Rouge, Louisiana
2001 -2012

Senior Project Manager
The Lemoine Company,
LLC

Lafayette, Louisiana
1984 — 2001

EDUCATION

Bachelor of Science, Building

Construction, 1982

University of Louisiana at Monroe

AFFILIATIONS

Associated Builders & Confractors,

Board Member

Louisiana State Uniform

Consiruction Code Council,

Board Member

REFERENCES

Mr. Mike Wampold
Wampold Companies
225.215.1800
mwampold@wampold.
com

Mr. Charles Landry
Jones Walker
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Il City Plaza, $44M Wwinn G tional Center, $27M 2252483421 {,{/; .
1 dza, Inn L.omecnondl Lenfer, clandry@joneswalker, /
260,000 SF Class-A Office 345,000 SF 30-Building Medium oY oo e Y

Building & Garage
Baton Rouge, Louisiana
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LEON L. FOSTER, P.E., pmp, LEeD AP

Lead Quality Control Manager

Leon has over 20 vears of construction and
engineeringexperience. Hisdiversebackground

projects including educational, hospitality,
aviation, sports, commercial office and high
technology campuses across the nation and in
_ ‘ the New Orleans area.

The overall quality confrol efforts will be spearheaded by Leon. He
and his team will provide the necessary confrol and management
required for the successful delivery of your project. This is achieved
through a detailed preproject planning process in monitoring
design, cost, schedule, safety, quality and consiructability to ensure
asmooth fransifion from design to construction to owner occupancy.
Leon’s natural abllity of establishing and mainiaining a working
relationship with all feam members—ifrom stakeholders and owners,
to architect, engineers and subcontractors—has been aninvaluable
assei fo every project.

AREAS OF EXPERTISE

*  Excellent Management &
Leadership

*  Comprehension of
Architectural Drawings

¢ Comprehension of Structural
Drawings

NOTABLE PROJECTS

U3, Census Bureau Headguarters,

$285M, Headguarters Bullding

and Parking Structures, LEED

Silver, Suitland, Maryland

Strict Attention to Detalil
Quality Assurance/Quality
Contral

Confract Review
Schedule Monagement

Bank of Ametica Comaoration, $10IM
Kansas City Expansion - LEED
Silver, Kansas City, Missour

The Baroaro Greenbaum House
DHL CVG Hub Facllity, $220M @ Tulane, $22M , 78,000SF Student
New Buildings and Aircraff Apron  Housing Building, LEED Gold
Cincinnati, Ohio New QOrleans, Louisiana

Sprint Center for Downtown
Kansas City, $205M

NBA/ NHL Arena and Multi-
Purpose Facllity

Kansas City, Missouri

National WWIl Museum Parking
Garage, $8.5M, 6-Story, 450
space Parking Garage with 12,000
SF Retdil/Office First Roor

New Qrleans, Louisiana

Fannie C. Williams Elementary
School, $20M, New Charter
School, LEED Silver

New Orleans, Louisiana

20+ Years Industry Experience : ] g
: Engineering Technology.

includes experience in the preliminary design, :

preconsiruciion process and construction :
management of large, complex projects EX?ERIENCE
under the construction management/general : g;;';;;ﬁfomcnce Officer, Vice
contracting format. He has been instrumental :

in the completion of a varety of complex :

mkran

INDUSTRY EXPERIENCE

Years in Industry: 20
Years at Lemoine: 5

The Lemoine Company, LLC
New Qrleans, Louisiana
2013 - present

Project Execuiive
Roy Anderson Corp (under TPC)
Gulfport, Mississippi

: 2012-2013

Senior Project Manager
Siructure Tone Southwest, Inc.
Kansas City, Missouri

2008 - 2012

EDUCATION

Doctor of Philosophy Candidate,
Civil Engineering, University of

» Kansas

! Master of Sclence, Architectural
: Engineering with Emphasis in

. Consfruction Management,

* University of Kansas

.
-

.
.

Bachelor of Science, Civil

Rochester Institute of Technology

: CERTIFICATIONS

.

Professional Engineer—Virginia
Project Management

+ Professional, 2005

: Certified Professional Constructor
1 LEED AP BD+C, Green Buiding

: Ceriification instifute, 2012

¢ 30 Hour OSHA Cerfification

: REFERENCES

: Thomas Brown, AlA, Principal
1 Sizeler Tnompson Brown Architects
t 504.523.4472

: tbrown@sizeler.com

Magc Ball, AlA, Principal
Waggonner & Ball Archifects
504.524.5308 /4 ¢ o
mac@wbarchitects.com  ~
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RUDOLPH E. “RUDY” COMEAUX

Lead Human Resource Manager

As the Vice President of Qrganizational
Development & People, Rudy's primary role
is to develop. implement, and coordinate
strategies for company-wide  fraining
as well as recruitment, employment,
retention of employees and research of our
markets. Responsibiliies include analyzing
fraining needs, developing curiculum,
and coordinating the delivery of fraining
for all organizational fraining. Addifional
responsibilifies include managing placement,
fraining and performance of employees to

ensure the availability of qualiied applicanis fo meet the needs of
construction operations while ensuring low turnover. Rudy maintains
a facus on employee relations and culiure while striving 1o drive
confinuous Improvement in areas of need. He has managerial
responsibilifies and reports to the Chief Execulive Officer. Having
served in the role of Project Manager, including managing a disaster
recovery project for LDR's work for the State of Louisiana. Rudy has a
unique understading of the canstruction industry ond has proven he
can manage both new and difficult addifion/ renovation projects in
safe and efficient manner, while keeping the client in full operation.

AREAS OF EXPERTISE

* Excellent Management Skills Facllities

* Excellent Communication * Customer Safisfaction
Skills = Attention to detail

*  Experience in managing = Highly Motivational
projects in Operating * Team Builder

NOTABLE PROJECTS

Plaquermines Parish Detention

Cenfer, $91M

207,000 SF, 871-Adulf [nmate

Correciional Center
Davant, Louisiona

A.W. Mumford Stadium

Addition, $17M

North Endzone Expansion fo

State of Louistana Govemor's
Office of Homeland Security
& Emergency Preparedness,
$10.4M

Disaster Recovery to 1,100+
homes domaged in August
2016 Lovisiana Floods
Lafayette ond Baton Rouge,
Louisiana

Southemn University's Football

Stadium

Baton Rouge, Louisiana

Qur Lady of Lourdes General

Works Package, $6M

Acadian Ambulance, $2.4M
New Office Building for the
Lafayette Campus
Lafayette, Louisiana

QLOL Campus Relocation

Project
Lafayefte, Louisiana
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INDUSTRY EXPERIENCE

Years in Industry: ¢
Years at Lemoine: ¢

EXPERIENCE

Director of Qrganizational
Development

Projeci Manager, Sr. Project
Engineer

Praject Engineer, Office
Engineer

The Lemoine Company, LLC
Lafayette, Loulsiana

2008 Present

EDUCATION

Bachelor of Science, Construction
Management, 2008

Loutsiana State University

Baton Rouge, Louisiana

REFERENCES

Mr. John Zuschiag

Acadian Ambulance Services
337.291.1517
iohn@acadian.com

Mr, Bob Giles

Giles of Lafayetie Properties
337.988.1920
bgiles@gilescars.com

Mr. Terry Rutherford
Plaquemines Parish Sheriff's Office
504.265.7703
frutherford@ppso.net
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) Edmundo R. Colon Izquierdo, AsLA
| Lead Warranty Manager

luis Sutibrrez Architenl

TI67 71225425 F7ET 720 05N
District Yiew Flera Suite 203
feprcedsz Juntar #5844
Son Juen, 2F 01907
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EDMUNDO R. COLON IZQUIERDO, ASLA
Principal/Landscape Architect/Architect

i Edmundo is principal at Eco + Luis Gutierez Architect. a multidisciplinary firm he co-founded in

2005 in San Juan, Puerto Rico, His professional work encompdasses a broad range of project fypes
- and scales; in Puerto Rice, Mainland USA, Europe, Jepan, and the Middle East. He has published

arficles for local newspapers and design magazines. His work has been featured in rmagazines
—- and newspapers both locally and abroad. He Is associate professor at the Polytechnic Universify
of Puerto Rico’s both Architecture and Landscape Departrments, where his studias and technical
classes focus an planning of resiient landscapes and urban environments. Edrmunda s o
member of the Board of the Calegio de Arquitecfos y Arquitectos Paisajistas de Puerta Rico
({CAAPFR) and president of the Landscape Architects Institute (LAP). He holds a BArch fram PUPR
and an MLA fram Harvard University. '

Edmunda is a Licensed Landscape Architect and Architect, and a Certified Farestry and
Planting Professional

EDUCATION

2004-2004 Harvard Graduate Schoal of Design - GSD
Combridge, Massachusetts, USA
Master in Londscape Architecfure
1998-2004 Polytechnic University of Puerta Rica - The New School of Architecture ARQPOLI
San Juan, Puerto Rica
B.S. In Architeclure Prafessional Degree
1926-1998 University of Puerta Rice, Rio Piedras
Schaal af Business Administration - Marketing
San Juan, Puerto Rica
1990-199& Colegio San Ignacia de Loyala
"""" San Juan, Puerlto Rica
High School Diploma

BOARDS, PROFESSIONAL AND ACADEMIC ASSOCIATIONS

Departamento de Bstada - Junia Examinadora de Arquitectas

PLA - Uc.113 /RA = Lic. 19992

Colegio de Arquitectos y Arquitectos Paisqjistes de Puerto Rico - Member
American Society of Landscape Architects- Member

{2017-Present) President — Landscape Architects Institute (LAP)
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Edmundo R. Colon lzquierdo, AsLA
Lead Warranty Manager

(2014-2017) Board Member / Legislative Committee Direclor Architects and Landscape
Architects Institute of Puerto Rico {CAAPPR)

EMPLOYMENT HISTORY {AcCADEMIC AND PROFESSIONAL)

2004-prasent  Universidad Polifécnica de Pueria Rico - Escuelg Graduada
Departamento de Arquitectura Paisajista
Associate Professor / Depertment Coordinatar
Design, Representation and Technologies

2005-present  Eco + Luis Gutierrez Archirects
Principal — Landscape Architect — Architect - Adminisfrator

2005-2006 Boston Architectural Center - BAC
Bestan, Massachusetts, USA
Professor of Architecture — B2 Studio Masters

2003 Echigo Tsuman Art Triennole
Casagrande + Rintcla- Potemkin
Postdndustriol Meditation Park
Nakasato Vilage. Japan
Graphic Designer, Construction Builder, Artist, Cook

2002-2004 Jorge Rigou-FAIA Architects
San Juan, Puerto Rico
Designer

2001-2005 Coldn. Dioz, Quifiones & Associates
Consultents, Engineers, Planners and Designers
San Juan, Puerto Rico
Designer

HONORS, AWARDS AND EXHIBITIONS

2006 Jocob Weldenman Excellence in Design Prize Recipient
Cambridge. Massachusefts. Harvard GSD

2008 “GSD Green Roof" Exhibitian ~ Harvard Vision 2020: A Bridge io
Campus Sustainability.
Cambridge, Mossachusetts, Harvord GSD

2003 Honorable Mention P
Steel Design Competition for an Exposition Pavilicn /f/f/ &7
"I ¥
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Edmundo R. Colon lIzquierdo, AsLa
Lead Warranty Manager

PUBLICATIONS

2012

2007

2005

2003

Entomo #20 - Techo del Cuartel de Ballgjd: mas que "verde”
Essay

Entomo #6 — Enfre la arquitectura paisajista v el paisajismo
“Martha Schwartz — Mesa Arfs Center y Grand Canal Square”
Essay

Cien preguntas que nos hemos hecho sobre Puerto Rico
Arqpol
Student Work

The Rooms of a Cify / Los rincones de una ¢iudad
The New School of Architecture

Collaboraiive Work

Map Developer and Designer

MENTIONS AND CITATIONS

2018

2012

201

2010

2003

Construccién — B Nuevo Dia — 4/24/2018
Stembra sequro — Newspaper Article

El Vocero - 2/16/2018
Repudian Tala llegal — Newspaper Article2012 AlA Architect — USA - March/April

Standard Bearer: Puerto Rico Is one of the mast environmenially troubled islands in the
Carbbean. Can one bulding change that2
Kim A. Q'Connell

Paisea #18 ~ Landscape and Art - Spain
Potemkin - parque de meditacion industrial. Kuramata, Japén
Casagrande + Rintala

Gulf Times — Qatar
PTA raises QR1mn for ASD playground
20 May 2070

Qatar Tribune — Qatar

ASD ihaugurates new elementary school playground
1 June 2010

Largo Vidie para tres esfudiantes de arquitectura
Laura N. Rivera Meléndez

El Pais — B Nuavo Dia, pag. 28 /
Q‘Ux 1
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- Staff Resumes and
Professional Information

o
b

We have included resumes and profassional information for our major construction subcontrac-
or, James W. Turmer Construction, on the following pages.
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Tap 6, Exhib
Work Approac

Eg

General  expsiience and
knowiedge of local standards
of design and construciion in
Fueic Rico.

Desciibe how wa will ensure
=fciani infegration of ih2 de-
sion and consiruction com-
monenis,

Lemoine Disas-
ARymimigE ter Recovery's

‘\-'{,v_‘—-g (LDR)  teom

has significant
depth. capacity, knawledge
and experience in design, in-
spections, and construction
as well as local standards in
Puerto Rico. Every firm on our
team is either headquartered
in Puetto Rico or has key staif
that has worked on recov-
ery programs in Puerfo Rico.
Lemoine Disaster Recovery's
role as the General Contfrac-
tor will ensure all homes are
completed on tfime and fo a
quality standard while main-
taining canstant communica-
fion with the Program Man-
ager and the Government of
Puerto Rico as needed. We
will accomplish this by lever-
aging our vast experience in
constructfion which includes
over $2460M in Rehabilitation
Projects and nearly $1B of
publicly funded Projects in-
cluding $100M in FEMA and
HUD CDBG funded projects to
synchronize the efforts of our
design, permitting. inspaction
and construction teams.

sign effort is Luis
Gutierrez  Archi-
_4d tects (LGA) found-
ed in San Juan in
1984. Having designed sev-
eral similar projects in Puerto
Rico, as well as having staff
that has taught architec-
fure in universities in Puerio
Rico, we believe LGA has
demonstrated the requisite
knowledge and experience
fo guaranitee success. Their
proven approach has result-
ed in customer satisfaction,
excellent unity of effori with
the General Coniractor, and
fimely delivery of plans and
specificafion.

CMA

ARCHITECTS &
ENGINEERS LLC

S e

Assisting LGA, s
CMA  Architects
and Engineers
(CMA). CMA
brings 55 years of experience,
has worked closely with LGA,
and will function in a subcon-
tractorrole. CMA has over 90
professionals in their fields and
will assist with design and per-
mifting providing redundancy
and additional depth should
surges occur in developing
plans and specifications.
CMA's extensive experience
in the residential market in
Puerto Rica includes experis
in permitting and Green Stan-
dards.

leading the de- -

JW Turner

Construction
{JWTC), as Lemoine's lead
consfruction partner, brings a
tremendous amount of FEMA
and CDBG-DR construction
experience ta the team. With
over 30 years of experience,
JWTC has completed over
10,000 homes for the FEMA
STEP Program in Puerio Rico
known as “Tu Hogar Renace™,
demonsirating the abilify fo
perform residenfial repairs in
large quantity and in a fimely
manner. Addifionally, JWTC
has extensive CDBG-DR ex-
perience complefing over
30,000 rehabilitation and re-
consfruction projects on sev-
ergl government programs.

M Asso-
cigtes s a
ASSOCIATES full-service
s orofession-
al engineenng firm in Pueric
Rica. They will assist Lemoine
in ensuring compliance, and
that methods and procedures
meet the client's requirement.
They will work along with Lemn-
oing's quality team to ensure
qualify standards are kept
consfant throughout all sub-
coniractars.

\_
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DEPTH OF RESOURCES

s
Field Supervision

63

b ez
b Emm
P =

Safety Management

3

eaders & Managers

10

The large size of R3 and the
geographical dispersion will
certainly preseni challenges
for some construction con-
tractors that lack the capaci-
ty of Lemoine.

Lemoine has managed mulii-
ple complex projects simulia-
necusly ondis well postured to
effectively manage construc-
fionwithinthe R3 Prcgram. We
ensure efficient integration of
the design and construction
component by senior leader-
ship presence, effective use
of technology; and extensive
communication between the
team members. Daily ieam
huddles to facilitate fusion
will be conducted fo identi-
fy and resclve issues. Week-
ly synchrenization meetings
to idenfity potential areas of
concem ond to communi-
cate program updates will be
conducted.

Accounting + Administrative

24

Lemoine will uiilize projeci
specific software to track
progress of houses in process
and to facilitate coordination
among team members. Each
tfeam function will have the
capability to access the da-
tabase and status milestones.
Access of the database by all
functional team members will
ensure a common operating
picture among all members
of the Lemoihe team and
provide the Program Manag-
er with near real fime visibility.

Approach fo ensure qil local,
siate, and federal pemit re-
quiremenis applicabie ic R3
projecis are mel

Luis Gutierrez Architects has
designed several similar proj-
ecfs In Puerto Rico as well as
having employees on staff
that are subject maiter ex-
erts in permitting. CMA Archi-

i

Preconstruction & Estimating

Field Enginzers

6

fects and Engineers will assist
LGA in permitting ond has key
members on staff with signif-
icant experience in pemit-
fing. Lemoine will leverage iis
control systems comprising of
technology. leadership, and
a deliberate staff review pro-
cess to ensure all local, state,
and federal pemnit require-
ments are mei.

Pian to ensyre safely dwing
demoliion, cbatement, and
construciion works.

Lemoine’s Safety  Mission:
Send everyone home at the
end of each day.

Safety is Lemoine’s first Core
Value. We are committed to
a strong safety culture where
measurable progress is made
towards an injury-free envi-

ronment for everyone. We 7

educate and train our people’
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in all aspects of safety and
vledge o never compromise
safety for the sake of sched-
ule or cost.

LIFE®, Lemoine's Injury Free
Environment, ensures that
safety is first in all that we do.
LIFE® requires a greoter in-
volvement in project-site safe-
ty, from the boardroom to the
field. We accomplish this by
creafing a greater awareness
of the importance of safely
through:

* planning, orentation and
ongoing training

« establishing and adher-
ing to employee hiring
quolifiers

« providing a safe environ-
ment, equipment and
protective gear

* maintaining a culfure of
personal accountability

+ identifying appropriate
performance meftrics

* ensuring ongoing evalua-
fion against benchmarks

Nothing & more important
than ensuring the safety of
our employees, clienis, sub-
confractors, and the general
public. We are committed

Man Hoors Worked

2016
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fo providing an industrylead-
ing hedlth, safety and en-
vironmental (HSE) program
and the leadership neces-
sary to foster a strong and
encompassing safety culture
throughout the organization.
The promotion of LIFE® and
HSE policies, practices, and
initiatives s @ primary objec-
five of management and em-
ployees af dll levels.

The Lemoine Company rec-
ognizes its safety responsibility
and is commitied as a Feder-
al Confractor to comply with
safety procedures as required
by OSHA, the Federal Acquisi-
tion Regulation [FAR), Unified
Facilities Guide Specifications
(UFGS), US. Army Corps of En-
gineers Safety and Healih Re-
guirements Manual EM 385-1-
1, and/or other Federal safety
requirements as appropriate
and/or applicable and limit-
ed 1o the Execufive Agency
with whom the Contract &
executed and where work is
performead.

In addition to promoting LIFE®
and HSE at all levels of the or-
ganization, Lemoine and ifs
employees will adhere to all

SAFETY STATISTICS

0.8
0.6
04

02

[141]

2015 2016

obligations and do all that is
reasonable and practical to
prevent personal injury and
property damage and pro-
tect people from foreseeable
work hazards.

lemoine acftively pursues
excellence in Construction
Safety and maintoins an out-
standing record confinuous-
ly surpassing national safety
standards. Our organizafion
has received mulfiple safety
awards and recognilion, in-
cluding the prestigious Asso-
ciated Builders and Conirac-
tors (ABC} Safety Training and
Evaluation Process (STEP) Piat-
inum and Gold Awards.

When Incidents occur, we
approach accountability in a
way that benefits both the in-
dividuol{s) and Lemoine as a
whole. A thorough evaluation
of the incident is completed,
and preventative measures
are enacted to avoid similar
safety incidents. The event is
recorded and disseminated
throughout our enfire orgo-
nization, aiding in our culture
of constant communication
and progressive efforts.

10~
03
0s
04

02

2015 2018 2017
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The Lemoine Company is
committed to the safety of its
employees. To this end, cer-
tain procedures and fraining
requirermenfs are mandatory
for all field employees. Train-
ing must be conducted n
a language the employee
clearly understands.

Additional fraining wil be
completed by site supervision
on a weekly/daily basis Job
Safety Analysis [JSA's). Week-
ly safety meetings conducted
by site supervision will be uti-
ized to cover identified and
coordinated additional train-
ing requirements.

The following are the mini-
mum required safety training
topics for field employees:

« New hire orientation

*  OSHA 10-hour training

* 10-hour fraining must be
conducted within 20 days
of hire. This requirement
may be difficult to meet
for projects in remote
locations. In these cases,
the project safety team
will decide on the best
method to complete the
OSHA 10-hour fraining
requirement.

+  OSHA 30-hour fraining
and The Lemoine Safe
Work Practices fraining.

All supervision and manage-
ment (foreman, superinten-
dents, assistant superinten-
dents, PMs, APMSs, estimators,
operafions managers, divi-
sion managers, general su-
perintendents, regional vice
presidents and regional pres-
idents) and field engineers

are required to complete the
OSHA 30-hour program and
The Lemoine Safe Work Prac-
fices training.

Additional training per scope
of work includes, but not Im-
ited to:

= Aerigl and Scissor Lift
Operator

» Fork Lift Operator

* Scaffold User

+« Confined Space Enirani/
Attendant

+ Fre Waich

+ Quulified Rigger

«  Qudlified Crane Signhal

Person

= Lead/siica/Asbestos
Awqareness

»  Traffic Control Signal
Person

* Respiratery Protection

=  Powder Actuated Tools

= BExcavation Training

* Hazard Recognition

* Hozcom/Chemical Rec-
ognifion

+ CPR/Basic First Aid fwill
include Level |V Campen-
ters)

Accidenis, injuries and oc-
cupational Tinesses must be
reported by submitting the
MSHA Form 7000-1 within 10
working days. Fatalities and
serious incidents such as en-
trapment must be reported
to MSHA immediately. When
in doubt, all staff are to con-
tact the Safety Manager. This
requirement includes the de-
termination of first aid vers-
es medical freatment, any
resiricted days or days lost,
as well as a thorough docu-
mented investigation.

These dre Reportable (RPT)

.as Lost Time Accidents (LTA)

categories that must be re-
ported. Occupational illness-
es also fall into one of these
categories and can include
hearing loss, pulmonary dis-
ease, as well as skin rashes,
chemical reactions and other
simitar conditions. The 7000-1
files are inspectable and must
be maintained for a pericd of
five years. Failure to produce
the files results in citatians, civ-
il penalfies with a review io
determine if a special assess-
ment is wamranted and. possi-
bly. @ comprehensive Part 50
audit by the inspector.

It is required fo report the
average number of employ-
ees, hours worked, produc-
fion stalistics and number of
injurles four times per year.
These quarierly reports, or
MSHA Form 7000-2, are sent
out by MSHA with a deadline
tc complete and send the
forms back to the appropri-
ate MSHA office. Separate
forms may be required de-
pending on where work is be-
ing performed. The contrac-
tor and mining company may
coordinate the submission of
thelr quarterly reports so that
the mining firm submits the
employment information for
both entities_ li this is the case,
there must st be a separate
Form 7000-2 for each,

In addition to the above stan-
dard of procedure, Lemoine
provides real time stafistical
reperting of both positive and
negative Safe Practlice be-
havior using its web bassd
Predictive Solutions software

Jré
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which is constantly updated
by field team and manage-
ment memibers remaotely. This
data is used to analyze and
predict unsafe work in order
to act and change behavior
before an event occurs.

We have included our Safe-
fy stats for the past three
years (2015, 2014, 2017) in the
graphic depictions within this
section.

Plan o ensuie quolity of de-
sign, demvolition, abu?eri'neni,
ond construction works.
Ensure design. demoliion,
abaigmeni, repair, and con-
struciion woiks are provided
within Program cosi caps and
within schedules for peror-
mance,

Our entire feam believes that
the best projects come out
of a synergetic relation be-
tween the architect, the con-
sultant team, and the owner
involved in the project. This
holisfic approach to consul-

Government of Puerto Rico, Department of Housing | Request for Proposals COBG-DR-RFP-2018-09 | B ga s

tant collaboraiion and design
between different disciplines
makes projects more tailored
to the client's requirements
and better balanced in terms
of the quality, fime, and mon-
ey speni. Numerous faciors
such @s site, program, client
brief, sustainability, and many
others shape the develop-
ment of the design from the
start and it is their role as ar-
chitects to inferpret these into
well-articulated three-dimen-
sional soludions.

Design

LGA approaches this pro-
cess with a multitude of tools
including skeich models,
three-dimensional computer
models, sketches and various
dynamic sofiware, which al-
low for early approaches and
costs to be tested. A feam
of selected specialist consul-
tants form part of the design
teamn from the early stages of
every project in order to en-
sure that the preliminary ap-
proaches are optimized both

szbﬂhlﬂ'[? ‘B :IIIT llHoI! IHFRB*{H:II’ ar..
ol LU 7 TR P EAYD FOUR CYRLRTENT 3
- I'n'u ‘LEMBLRE H A2 \';n uuvllv fLogs Wy

in terms of strucfure, energy.
cost, and sustainability. LGA’S
clients are integral to this pro-
cess through regular design
meetings where the early ap-
proaches are reviewed, re-
fined, and ulfimately reduced
to one conceptual solution.

Once the design direction has
been esitablished the project
moves info the next program
of design with the develop-
meni of the basic buiding
systemns and the fine funing of
the architectural spaces. Here
again the client is involved in
all decisions regarding these
systermns as these hove import-
ant significance not only in
terms of the architecture and
building performance, but
also on the building comfort
and fulure leasing parame-
ters, building mdinienance,
operating cosl, eic. The var-
ious building systems as de-
veloped by the design team
form the infrastructure of the
architectural form(s). The next
step in the design process in-

1
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volves the documentation
and coordination of the build-
ing systems and the detalling
of the wvarious architectural
elements and spaces. This
stage is extremely important
in order io produce a refined,
well infegrated and execut-
ed architectural project and
Luis Guiierrez + Eco Architects
pride themselves in both their
meticulous attention fo detail
and their drive to deliver the
highest quality products. Luis
Gutierez oversees and is Infi-
mately involved in all phases
of design and production
ensuring that clients always
receive ¢ final product which
meels and exceeds thelr
godals and aspirations.

Demolifion, Abatement, Re-
pair, and Construction Works
Assisting Luis Gutierrez Archi-
tecis, as a subconifractor fo
the Lemoine Disaster Team, is
CMA Architects & Engineers.
They will provide their exper-
fise in single and mulii-family
residential design, permitiing,
site and infrastructure wark,
and infrastructure offsite work.

Through the years, CMA Ar-
chitects & Engineers has de-
veloped many residential
projects that meet cumrent
code requirements and glob-
al tendencies, resulting in «
wellrounded  project  that
enhances the end user resi-
dential standards. Their staff
encompasses over 0 prafes-
sionals in the fields of archi-
tecture, planning, civil, frans-
porfation, water resources,
environmental and electrical
engineering, as well as cost
estimating and construction

management. Specialty cer-
fifications such US, Green
Buillding Council LEED and vast
knowledge in federal housing
regulatians, makes this feam
an asset fo any housing proj-
ecf. With over five decades
of architectural, engineering
design, permitting, inspectian
and constuction manage-
ment, CMA can provide cli-
ents with a well-rounded proj-
ect, easing the challenges of
project delivery from concep-
tion to execution.

lemoine Disaster Recovery
stives for continuous improve-
ment and efficiency on all
processes of the construction
phases. This allows us to incor-
porate lessons learned and
best practices info our day-
to-day operations. Our overall
project management will be
of utmost importance to the
success of this program, en-
suring Owners retum to their
homes and communilies as
soon as possible.

+ lLemoine Disaster Recov-
ery's Project Executive,
Will Rachal, will oversee
the structure of our de-
livery. Wil's expertise re-
sides in both ihe State
and Prhvate seclors of
Disaster Recovery Pro-
grams. During his tenure
at GOHSEP, he managed
therecovery of 7 disasters.
Wil recently served as the
Program Manager to the
State of Texas' short-term
Recovery Program known
as (STEP) PREPS following
Huricane Harvey. Will also
assisted the Public Hous-
ing Administration for the

Govemnment of Puerio
Rico organize and devel-
op their STEP Program fol-
lowing Hurcane Maria.

The program's design and
construction  operations
will be led by Andrew Sex-
ton. Andrew’s experience
includes delivering on the
program  commitments
of Louisiana Shelter at
Home Program for 1,100
assignments. Andrew also
led a team in the Texas
PREPS program in 2018
to successful comple-
fion of 1,435 assignmenis.
Andrew will handle and
oversee all field opera-
fions including, but not
imited to, execution of
work, staffing, equipment,
and closeout. All field op-
erations/superintendents
will report to Andrew dai-
ly on the effectiveness of
the work at each home.

Pemmitiing and Procure-
ment will be led by Ed-
mundo Colan Arizmendi,
PE (Permmitting) and Mark
R.  Broussard (Procure-
ment]. They will be key
to ensure our program's
success through collab-
oration with the Program
Manager and best under-
standing of Emergency
Management programs.
They will handle and over-
see all logistical setup in-
cluding, but not limited
to, damage assessment
teams, Task Orders, daota
analytics, and financials.

Manuel I. Zequeira, PE will
lead the construction ef-

Govemnmant of Puerto Rico, Department of Housing | Request for Proposals CDBG-DR-RFP-2018-08 | page 6




wozam

g

fort, working closely with
the owner, architects,
and subcontractors. He
will ensure that the proj-
ects remain on schedule
and within budget.

Data management will all be
handled with our detailed
software platform as required.
Cur team will institute qual-
ity confrol and production
systems to ensure all home
conditions are property docu-
mented along with redl fime
production analysis to meet
Task Crder requirements. We
will meet all program required
reporting and we will also
manoge intemal and down-
stream data daily.

All changes in policy and
procedures wil be handled
in collaboration with the Pro-
gram Manager. Our teamn
will anficipate problems and
render creatfive and feasible
solutions daily to meet pro-
gram goals and return home-
owners to their homes quickly.
The resulis of our work on pre-
vious programs prove these
capabilities.

We are committed to lever-
aging our local resources and
local relationships to com-
mence work immediately
upon execution of the con-
fract.

Lemoine Disaster Recovery's
financial strength and stability
allows us fo uiilize a method
of "Bulk Purchasing” of mate-
rials. Bulk Purchasing enables
our crews to capitalize on a
more efficient procurement
process, resulling in  faster

Government of Puerto Rico, Depariment of Housing | Request fer Proposals CDBG-DR—RFP—ZG]S-B, i
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complefion of assighments.

The effectiveness of our ap-
proach, through our Project
Management Conftrols Sys-
tems (PMCS), is proven in att
the projects that we under-
fake at Lemoine. We focus on
Process Improvement in our
delivery of work in the com-
munities we serve every day.

Reporting will be executed
in collaboration with the Pro-
gram Management feam for
consistent and timely trans-
mission of data to meet the
requirements of the Govem-
ment of Puerto Rico, HUD, and
the Program Manager. Task
QOrder progress will be repori-
ed in accordance with the
Govemment of Puerio Rico or
the Program Manager's guid-
ance. As work Is completed,
requesfs for inspections and
invoicing will be submitted.

Project Controls will be con-
ducted in real fime with ihe
implementation  of  daily
fracking soffware and repori-
ing programs.

it is crifical to the project suc-
cess to establish af the eari-
est stage of the assignment,
Project Controls and Proce-
dural Guidelines direcied to-
wards enhancing communi-
cations and cooperation and
the Project Team. The areas
of highest prionity to estab-
lish Project Controls generally
can be defined as:

*  Document Control
»  Communications

= Cost Conirol

» Schedule Control

Our approach to processes
and reporling, which we be-
lieve is another key to success
on all our disaster recovery
projects, includes:

¢ Program Manager Assess-
ment Meefings

« Daly Implementation/
Problem Solving

* Planning and Scheduling

+ «Quality Control Plan

= Pre-Insiallation Meetings

+ Testing
« Feld Survey/Dimensional
Control

«  Material Tracking Log

Lemoine Disaster Recovery
utilizes meeting rhythms and
daily huddles to address cur-
rent and future issues for each
program we serve. We mon-
itor daily metrics and adjust
materials and resources fo
improve efficiency, resulfing
in maximized completions for
our feam.

With 230+ employees in five
office locations, cur team has
been built fo ensure vast ex-
perience through all phases
of construction. With  this
extensive pool of resources,
our team staffing cpporiuni-
ties are agile and expansive,
ensuring the project remains
properly staffed throughout
the duratfion.

We have completed a com-
prehensive review of CDBG-
DR-RFP-2018-0? and under-
stand the requirements set
forth. We are confident our
experience, resources, proj-
ect conirels and disciplined
approach will deliver an ex-
cellent work product to the




Government of Puerto Rico's
Department of Housing.

Delivering the highest quality
of workmanship and custom-
er services is a daily goal for
our team and are very proud
that customers have shared
their feelings of joy with us, as
seen in the Cusfomer Rating
Form image at left.

We have proven ability fo
add qualified staff to a proj-
ect of this dynamic nature.
All project staff associated
with this project are available
immediately. Additional staff
members wil be added as
necessary to ensure the suc-
cess of the program.

Approach to ensure appli-
cant complaints and vyarraniy
issues ave propeily monaged
and resolved.

Lemoine will uillize a software
solution that will entail “trou-
ble tickets" being generated
for complaints and warranty
claims. This system will allow
Lemoine to receive warranty
claims from Program Man-
agement personnel, or direct-
ly from the applicant if neces-

sary.

Government of Puerto Rico, Department of Housing | Requast for Proposals CDBG-DR-RFP-ZUIS—UQ//I)D

Warranty claims will be eval-
uated by the waranty man-
ger, if valid, the warranty
manager will forward to the
superintendent who will direct
crews o make necessary re-
pairs. If the warranty claim is
not deemed valid, the war-
ranty manager will contact
the program manager or ap-
plicant {as determined by the
Program) ia inquire further
informatfion.  The waranty
manager will be the clearing-
house for all warranty claims
ensuring superiniendents and
work crews have complei-
ed the documentation cycle
when repairs are completed.
As part of weekly functional
manager meetings, warmranty
claims and their status will be
brefed to the Senior Project
Manager to ensure synchro-
nization of effot and that
addressing applicant war-
ranty claims always has se-
nior management visibility. If
any warranty claims, such as
roof leaking (10 years). occurs
beyond the contract period,
Lemoine will utilize archived
data from ifs warranty man-
agement suite and coordi-
nate with local teaming part-
ners to assist in hiring qualified
repair contractors.
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Cohc'epiuql Design Submission (Single-Story 3-Bedroom Model Home)

SINGLE-STORY 3-BEDRCOM MODEL HOME
Deslgn Narrative

Deslgn Concept: Design for this house is inspired in fypical
Puerto Rican modemn lypologles of the liffies and sixties. With
overhangs, operable aluminum windows and minimal, yet
meoningful details, the design for this house will deal with
contemporary lssues of suslainability and energy efficiency
with fradltional techniques, like allowing for cross ventilalion.
Other simple yet culturally oppeoling details that will be in-
cluded in this house are the verfical elements that, while de-
fining the balcony spoce, olso serve as a shade slruciure,
and the low concrete wall cast with a comugated panel
ihat adds fexture and interest to the Ironl fagade. This house
complies with bosic accessibilily stendards but ks easily mod-
Iable 1o allow for bigger balhroom spaces If required by the
future owner. Findlly, as seen in the concepiual renders, ihe
house is designed to allow owners to incorporate colors af
thelr choosing, while maintaining a clear and defined aes-
thetic.

Codes: This house will comply with IBC 2018 wilh the ap-
proved state amendments, which Is the recently approved
bullding code in Puerto Rico. Likewise, it will comply with all
codes and regulalions stated in CDBG-DR-RFP-2018-09.

Materlals: As required in CDBG-DR-RFP-2018-09, this house
will be bullt primarlly aut of cast in place concrete and in-
terior partitions will be buill with CMU bricks. Windows and
exterior daors will be made wilh powder caated dluminum
and where applicable, laminaied, Impact resislani glass,
Other materials used In this house will be woad for inferior
doors, laminated panels for kitchen cabinelry and ceramic
file Naers.

Space Provided and Layoul Funcilon; This house will pro-
vide the owners with enough space and amenitiss to live

ENN

W

a heallhy and producfive fife. Rooms will provide enough
space to accommodote a typical room furniture layout with
bed. dresser and bedside table, There is a full bathroem in
the hallway and anclher accessible from the Master Bed-
room. Within the hollway space, lhere will be a closei big
enough and roughed in to fit a siacked Washer/Dryer Com-
bination unit; there is also a smaller linen closet. The kitch-
en is spacious enough to allow for homeowners to improve
the bosic layout over time, without having lo underge major
construction. Living and Dinlng room space are adjacent to
one another in a Iree plan format to allow for moximum flex-
ibility.

Constructlon Materlals: The main siructure, exterior wolls,
Nloors and rools will be constructed oui of poured in place
concrete.

Construcilon Method: The simple plan organizalion and
modular spacing of walls, could allow for using pre-made
steel formwork that can accelerate construction fime. Be-
cause of the materials chosen for consiruction, traditional
and common methods of conslruclion will dlso be used.

Energy Efficiency and Waler Conservatlon; This house wil al-
low for cross ventilatlan which is a traditional form of passive
cooling. The rool Is designed to be at nine feel to keep the
warm air and conduclive and radiant heat from the roof as
far as possible from the llvable space. Besides the required
clstern and salar water heater, alse energy and water con-
servallan strategies, low flow tollels and faucets shall be in-
sidlled as water saving measures,

Sustainability: Besides the dlready mentioned Energy Effi-
ciency and Water Conservation strategles, -other sustaln-
ability issues that will be addressed thraugh design and con-
siruciion of this model house are material saurcing, waste
management practices during demelilion and construction,
Indoor alr quality and low-YOC emitting paints and caulks,

and hedal island effect caused by the chosen roof sealant.

Constructlon Time: The construction scheduleffimeframe wil
be In accordance and compliance with the Puerio Rice De-
partmenl of Housing's guidelines.

Compllance with Green Slandards: As required by CDBG-
DR-RFP-2018-09, which In turn requires compliance with Fed-
erdl Register 83 FR 5844, wlll adopi 1he LEED HOMES standard
as the sustcinabilily guide and pursue a certifiable building.

Governmenl of Puerlo Rico, Depariment of Hoitsing | Request for Proposals CDBG-DR-RFP-2018-09 | poge |
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Des‘i‘z‘gn Submission (Two-Story 3-Bedroom Model Home)

TWO-STORY 3-BEDROOM MODEL HOME
Design Narratlve

Deslgn Concepl: Design for this house is inspired in the con-
ceptual understanding of the basic house form; the A-frame.
This iwo-story house is designed as a single volume, exteri-
or walls and roof, that houses the living environment, This
house. although very campact in lot occupalion, is as com-
fortable and efficlent as can be. Clrculation space has been
minimized in order-ta provide the most amount of livable
space possible. With high ceilings, operable aluminum win-
dows and minimal, yet meaningiful delails, the design far this
house will deal with contemporary issues of sustainability and
energy efficiency with iradilionol techniques, like allowing
for cross venlilation. Another simple yet culturaily appedling
detail that will be included in this house are the verdical ele-
ments that, while defining the balcony space, dlso serve o5 a
shade structure. This house complies with basic accessibllity
standards but is easily modillable 1o allow for bigger bath-
room spaces if required by the fulure owner. Finally, as seen
in the concepludl renders, the house is designed to allow
owners to incorporate colors of their choosing, while main-
talning a clear and defined aesthetic.

Codes; This house will comply wilh IBC 2018 with the ap-
proved state amendments, which is the recently approved
building code in Puerio Rico, Likewise, 1i will comply with all
codes and regulallons stated In CDBG-DR-RFP-2018-09,

Materlals: As required In CDBG-DR-RFP-2018-09, this house
will be built primarily out of cast in place concrete and in-
terior portitions will be buillt wilh CMU bricks. Windows and
exterior doors will be made with powder coated atuminum
and where applicable, laminated, impact resistant gloss.
Other materials used in this house will be wood for inferior
doors, laminated panels for kilchen cablneldry and ceramic
file floors.

I,
% 5

Space Provided and Layout Funcllon: This house will pro-
vide the owners with enough space and amenilies to live
a hedalthy and productive Iife. Rooms wlll provide enough
space o accommodate atypical room furniture layout with
bed, dresser and bedside table. There Is a full bathroom in
the hallway and another accessible Irom the Masler Bed-
room. Within the hollway space, there will be a closet big
enough and roughed in to it a stacked washer/Dryer Com-
bination unit; there is also a smaller linen closet. The kitch-
en is spacious enough to dllow for homeowners fo improve
the basic layout over ime, without having to undergo mojor
construction. Living and Dining room space are adjacent to
one another in a free plan format to allow for moximum flex-
iility.

Coenstruciion Malerials: The main shucture, exterior wolls,
floors and roofs willl be constructed out of poured in place
concrete,

Conshuction Method: The simple plan arganizatlon ond
maodular spacing of walls, could allow for using pre-made
steel formwork that can accelerate construction time. Be-
cause of the materiols chosen for conshuclion, traditional
and common melthods of construction will alsa be used.
Energy efficiency and Water Conservalion: This house will al-
low for cross ventilation which is a traditional form of passive
cooling. The pliched roof is high enough to keep the warm
qir and conducilve and radiant heat from the roof as for os
possible from the livable space, Besides the required clstem
and solar water heater, also energy and water conservalion
sirategies, low flow toilets and faucets shall be installed as
water saving measures. Alse Roughing plpes to connect a
fulure solar system will be provided.

Sustalnabliity: Besides the already mentioned Energy Effi-
ciency and Water Conservation strategles, other sustaln-
abillly lssues that will be addressed through design and con-

struction of this model house are material sourcing, waste
management practices duiing demolition and construction,
Indoor alr quality and low-YOC emitling paints and caulks,
and heat island effect caused by the chosen roof sealant,

Construciion Time: The constiuction scheduleftimeframe wilt
be In accordance ond complionce with the Puerto Rico De-
portment of Housing's guidelines,

Compllance with Green Standards: As required by CDBG-
DR-RFP-2018-09, which In furn requires compllance with Fed-
erol Register B3 FR 5844, will adopt the LEED HOMES standard
as the susiainability guide and pursue a cerfifiable building.

Government of Puarto Rico, Deparlment of Housing 1 Reguest lor Proposals CDBG-DR-RFP-2018-09 {page 1
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Plan

for Complil;{iance with

Section 3 Reguirements

Philosophy of Partnering &
Mentoring

We believe that one of the
greatest benefits fo the Local
Inclusion, M/WBE, and Sec-
tion 3 Progam is partnering
and mentoring. At Lemoine,
we mdintain close working
relationships with all of our
subcontractors and vendors.
However, we iake special
pride in helping fo guide and
mentor disadvaniaged busi-
nesses that want fo improve
and grow. We lock forward
to contfinuing to utilize those
pariners for the benefit of this
project.

We will utilize a mulfi-faceted
program to achieve mean-
ingful Local, M/WBE, and Sec-
tion 3 participation in the proj-
ect. The main components of
our plan of action are aimed
1o accomplish the following:

1. Maximizing participafion
by exceeding the estab-
lished goal of more than
25% of the dollar amount
awarded

2. Mentoring companies
o ensure a successful
experience for the partic-
ipating businesses

3. Proactive outreach to po-
tential frade partners

4. Creating bid packages
specifically for Local, M/
WBE and Section 3 firns/
individuals by creatfing
the scope of work and
dollar value so that if fits
their expertise

t

Pre-Qualifitation Status
+ Verify Qualifications to Perform Work
+ Ensute They Meet Our Risk Assessment Profile
v Verify insurance Qovera%g'

" Determine Financial Stability

{ Completeness of Project Scope

5 Manpower Needs to Meet Schedule

Quality of Work

Ability to Manage a Budget with Incomplete Documents without Change Orders !

Ability to Bond (If Required)

Acceptance of Lemoine's Safe Work Practices

Acceptance of Lemoine's Subcontract/Purchasz Order Terms & Conditions

Lemoine has applied a series
of strategies and techniques
for Local, M/WBE business,
and Section 3 inclusion. A
summary of our Action Plan's
key components and steps
jor success include:

Local Firm, M/WBE and Sec-
tion 3 Coordinator

Lemoine will assign a Local
Firm. M/WBE, and Section 3
Coordinator  fo implement
and manage the Program.
The Coordinaior and his team 2.
will be available as the main
point of contact in all matters
related to our performance
and parficipation of the Local
Frm M/WBE. and Section 3 In-
clusion Program. The Coordi
nator's principal accountabil-
ifies include:

1. Program Coordination
and Compliance: The

Coordinafor will fully
immerse in the programs
goals and participation
requirements to create
an effective Procedure
and Policy. This policy will
be the project’s guide-
book to manage and
measure our compliance
to your Local Inclusion,
M/WBE, and Section 3 In-
clusion Program, ensuring
that we maximize partici-
pation throughout the life
of the project.
Recruitment and Train-
ing: The Coordinator wil
prepare, organize and
conduct community out-
reach events and training
seminars fo encourage
engagement and par-
ficipation in the Program

application process. The -
Coordinator will utilize 7
various public cutlets fo 7

schedule and promote Pia o
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the outreach and raining
events fo recrull, educate
and assist businesses in the
application process. These
outlets include: utilizing

our intemal pre-qualified
subcontractor list of small
and disadvantaged busi-
nesses, issue public notfices
and announcemenits in
public news sources, and
advertise with local agen-
cies.

3. Administration and Lici-
son: The Coordinator will
lead the efforts in pro-
gram reporting and par-
ticipation updates to the
Lemoine project team.
He will serve as the liaison
between Local Firms, M/
WBEs, and Section 3 feam
members, Lemoine, and
any subconiractors. [f
necessary, the Coordi-
nator will develop and
implement press cam-
paigns and maintain
press relations.

Subconiractor Selection
Methodology

temoine has an extensive do-
tabase of pre-gudilified sub-
coniractors and vendors that
will competitively bid each
scope of the project. Typical-
ly, three to four bids per scope
are required for any nego-
ficted or hard bid project.
The bids will be leveled using
exfremely detalled scope
sheets which insure there are
no scope gaps. scope dou-
ble-ups, or sub/fsupplier esti-
mating emors. Low subcon-
tractor and vendor quotes,
which are deemed complete,
will be used in Lemoine’s bid
price. Prior to awarding any
Subcontracts or Purchase Or-
ders for the project, the items
in the adjacent chart are re-
viewed in person with each

Gavemment of Puerto Rico, Depariment of Housing [ Request for Proposals CDBG-DR-R_E%ZDlS—OQ } page 2

sub/supplier during a com-
prehensive face-face meet-

ing.

Local Firm, M/WBE, and Sec-
tion 3 Assistance to Ensure
Success

Al Lemoine, we pride our-
selves on the strength of our
relationships - it's even one
of our core values. We sirive
to openly communicate and
collaborate to build long last-
ing relationships with all proj-
ect stakeholders, our com-
munifies, and our industry
partners. Good working rela-
fionships are the very founda-
fion of cur success.

In addilion, we provide the
following mentoring and busi-
ness services to ensure the
success of our Local, M/WBE,
and Section 3 partners:

* Provide administrative
support for Local, M/WBE,
and Section 3 parthers
to become certified,
pre-qudiified, and wellHn-
formed about the project
plans, bidding reguire-
ments, and scopes of
work

*  Prequdlificalion review
to help ensure all com-
panies are maiched to
an appropriate scope of
work and that they have
the qudlified experience,
as well as the financial
and human resources to
succeed on the project.
We do not consider the
program d success if we
pul any company in an
overextended position
where it can fail

* Development of smaller
scope bid packages and
Civision 1 bid packages
that allow smaller Local,
M/WBE, and Section 3
partners to have opportu-

nities to become part of
the project

= Development of quick
pay provisions and joint
check protection for the
Local, M/WBE, and Sec-
tion 3 pariners with limited
rescurces

Communify Oufreach Action
Plan

Lemoine understands how
crifically important local com-
munity participation is to re-
gion. We share the desired
commitment to provide op-
portunities to a broad and di-
verse range of businesses and
local residents.

As discussed in our Local, M/
WBE, and Seciion 3 Contract-
ing Action Plan above, our
Local, M/WBE, Section 3 Co-
ordinator will take the lead in
ensuring that job announce-
ments are disseminated to
community members and
local residents, we wili adver-
fise with local agencies. We
will dlso issue public nofices
and announcements in public
news sources. These adver-
fisements will ensure that lo-
cal residenis and community
members are aware of the
requirements and qualifico-
tions for employment as well
as the application processes.

Coniractor & Community

Qutreach

* Aggressive outreach to
Local, M/WBE, and Sec-
fion 3 pariners and quali-
fied individuals to identify,
atiract, pre~-gualify and
build interest and enthusi-
asm for the project

* Verification of Local, M/
WBE, and Section 3 cer
tification by prospective
partners, and assistance
as needed to obtain cer

R



tification

* Review of the Puerto
Rico's and other regional
databases of Local, M/
WBE, and Section 3 part-
ners 1o update Lemoine’s
database

¢+ Conduct pre-bid informa-
fional meetings to inform
and advise Local, M/WBE,
and Section 3 partners
and local residents of
potential opportunities

* Contact with appropriate
community and confrac-
tor organizations to build
interest in the project and
identify firms for partici-
pation

* Confinved aftendance
and sponsorship ai Locdl,
M/WBE, and Section 3
outreach and information
sessions

Monitoring

The Communily Outreach
Acflon Plan is centinuously
monifored by Lemoine. Re-
ports are submitted detailing
efforts and staius of the proj-
ect with respect to our goals.
Lemoine fracks the anticipat-
ed and aciual participation
of Local, M/WBE, and Section
3 partners and local residents.
within our contract adminis-
frafion system, we evaluate
confractors and pariners to
ensure a good faith effort was
made fo offer fimely and ap-
propriate opportunities., We
also verfy the status of firms
and track our workforce ufili-
zation levels.

-

L

N

Government of Puerto Rico, Department of Housing [ Recuest for Proposals CDBG-DR-RFP-2018-00 | page 3

i
G



ltem 2.3 Litigation

@

THELEMADIHMEQOMPANY, L1.C.
Arbitration and Litigation

ver the 40 year history of Lem-
oine, the organization has
successfully completed over
940 projects with a combined
fotal value in excess of $3.0
bilion. The extent of lifiga-
fion and arbitrafion involved
this work has been rare and
uneveniful over time. We
have never had a claim or
litigation against an architect
and have only had one claim
against a project ownerin ex-
cess of $100,000. The cloim
was settled outside of the
mediation/arbifration process
ond involved the colleciion
of the final payment from the
owner.

Also, in the ordinary course
of business, various claims of
subcontraciors conceming
work in progress which are
expected ia seftle in the ordi-
nary course of business. Due
to the financial condition of
some subcontractors, perfor-
mance on their part has been
jeopardized to a point where
litigation has been Instigated
to recover cost overmuns due
to defeciive performance.
No such proceedings are out-
side of the normal customory
operation of business, or any
amounfs in question of conse-
quence.

Open Claims:
JRV Services, LLC vs. Doster

Construction Company, Inc.,
Provident Group Flagship
Properties, LLC, Rise Tigers,
LLC, The Lemocine Company,
Inc., Liberty Mutudl Insurance
Company and Federal Insur-
ance Company (May 2018) -
In the normal course of busi-
ness, Lemoine has been in-
cluded in ¢ lawsuit with is
subbcontractor, Doster Con-
struction, where a lower-fired
subconfractor filed suit seek-
ing payment of unpaid
amounts due. In June 2018, a
Dilatory Exception of Prema-
turity was filed requesting the
dismissal of any claims against
Lemoine and ifs surety, Feder-
al Insurance Company, since
liens were filed while the proj-
ect was ongoing and before
a notfice of ternination had

~ been filed which violates Loui-

siana low. On August 27, 2018,
a hearing to dismiss Lemoine
and iis surety from the law-
suit was held and the judge
subsequently denied the re-
quest for Dilatory Exception
on Prematurity on September
18, 2018. The Cormpany is cur-
rently waorking with Doster and
legal counsel and has filed an
onswer tfo the plaintiff's pe-
fition denying all ¢laims and
damoges.

The lemoine Company vs.
Hilli and Spears Manufactur-
ing Companies (July 2018) -

In July 2018, Lemoine filed
a lawsuit against fwo man-

ufaciurers to recover dam-
ages related to the repair
of leaks and other ancillary
costs caused by the incom-
patibility of their products,
namely caulk and pipe, used
in the fire suppression sprin-
Kler system of a commercial
building. Lemoine has been
communicating with the two
manufactures in an effort fo
resolve the claim; however, a
lawsuit was filed fo protect its
product liability claim against
the two manufocturers with-
in the one-year prescription
period since the date the first
leak was discovered.

Jason Leger and Lauren Leger
vs. Lafayette City-Parish Con-
solidated Government and
The Lemoine Company (Au-
gust 2018) -

On August 23, 2018, Lemoine
wdas served a lawsuit involving
a servitude dispute between
Lemoine's owner, the Lafay-
efte City-Parish Consalidaf-
ed Govemment (LCG) ond
certain property owners re-
garding the cleating of land
for drainage improvements,
The property owners have al-
leged that LCG and Lemoine,
as Coniractor, are trespassing
due fo the expiration of the
Servitude Agreement, which
was executed by predeces-
sor property owners, given
there has been no activity
by LCG within the stated ten
vear term of the Servitude
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Agreement. In September LU GUYIERREL ARCHITECIS
2018, Lemoine filed an answer  Please refer to the statement
to the plainfiff's petition deny-  below.

ing all claims and damages.

Since that fime, the plainfiff 272 ASSOCIATES LL. L.

has filed a petition for request  Plegse refer io the statement
for admissions, produciion of  on the following page.
documents and inferrogafe-

ries which are in progress at

this fime.

Lots Gutiérrez Architect
T747 7223425 F787 7216517
Bistrict View Ploza Suite 203
Ferpdndsz Junr.ns Fpad
Sen Juan, PR GO5D7
J Ty iuxsguI|Erre*urchi‘.acfs.cam

Exhibit C. Itern 2.3 Litigalion

I, Luis Gutiermrez - Negron, License Architect 7882, resident of San Juan, Puerto
Rico and of legal age declare:

1. That | am the Owner of the firn Luis Gutierrez Architect
operating in the same name having its Headquarters at:

444 Femandez Juncos Avenue
Suite #203

District View Plaza Building

San Juan, Puerto Rico 00907

2. That neither my office nor | are involved in any litigation related to
the practice of architecture in Puerto Rico.

3. That neither in the State or Federal Level do we have any type of
litigation.
4. That we affirm and declare that the information here stated is
frue.
Ceriify Correct,
<o /f’%
Luis Gutierrez - Negron AR
Fa

License Architect L .
Government of Puerto Rico, Department of Housing | Request for Proposals CDBG-DR-RFP-2018-09 | page 2 (‘/
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: jﬁ‘ PO Box 360315
ey ' San Juan, PR 00936-0315
fris ey

JFASSOCIATES 787.644.6580; 787.529.0825

December 20, 2018

To Whom It May Concern,

Our company, 2M Assodiates, LLC, has not been involved in any criminal, civil, or
administrative suits, actions investigations, litigations, sanctions and/or administrative complaints or
proceedings that were commenced, pending, settled, threatened, resolved, or concluded during the
past five (5) years.

Sincerely,

Py SR
e ra: .
TR P Vo —
- 4
N

Manuel I Zequeira, PE
President
2M Assodates, LLC

N,
3

o,
X

R,

_;:g

1
www _2massodiatespr.cori
2massociatespr@gmail.com

Lo

N
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AHtachment C

GOVERNMENT OF PUERTO RICO
Department of Housing

ATTACHMENT 2
SCOPE OF WORK

Request for Proposals
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers
Community Development Block Grant - Disaster Recovery
Puerto Rico Department of Housing
CDBG-DR-RFP-2018-09
{Revised for Negotialions on August 8, 2019)

This document defines the Construction Management tasks that the Proposers must perform in
order to support the Puerto Rico Department of Housing (PRDOH]) in the implementation of the
Homeowner Repair, Reconsiruction, or Relocation Program {R3 Program) as part of Puerto Rico’s
recovery efforts, in accordance to Federal, State, and Local requirements and in connection with
appropriated disaster assistance funding under the Community Development Block Grant for
Disaster Recovery Program {CDBG-DR)allocation. A detailed description of the Housing CDBG-DR
programs is included in the Action Plan approved by the U.S. Housing and Urban Development
{HUD}) on July 29, 2018. A complete copy of the Action Pian, and proposed amendment are
available af www.cdbg-dr.pr.gov/action-pian.

1. Introduction and Overview

The PRDOH isissuing this Request for Proposal (RFP) 1o procure highly quqllﬁed and skilled designers
and contractors to provide Construciion Management services for the R3 Program as defined in
Section 2: Qverview, Purpose, and Intent of the RFP. It is expected that the Selected Proposers wil
be prepared to invest a considerable amount of resources and efforts as related to the design,
demolition, abatement, repair, and new construction of single-family dwelling units as specifted
and described in the Action Plan, in a short period of time. Proposers must understand the CDBG-
DR's program initiatives, goals, and regulations, including Federal Register Notices 83 FR 5844 and
83 FR 40314, Proposers must be familiar with the Depariment of Housing and Urban Development
(HUD) latest acronyms, glossary, laws, policies, guidelines and design standards applicable to this
RFP's Scope of Work. The proposer remains fully responsible for determining if the information
mentioned before has been revised or updaied.

Construction Managers will be an integral part of the R3 Program and will be required to work in
harmony with other stakeholders such as the Program Managers, the Environmental Consultants,
and the Call Center Operations Consultant, as well as other siaff and contractors retained by the
PRDOH for implementation of the CDBG-DR programs. Selected Proposers will be directly
responsible for ensuring the accuracy, timeliness, and completion of all tasks assigned under a
contract.

The PRDOH reserves the righi, without limifations, to:
= Cancel the solicitation and reissue the RFP or anofher version of it, if it deems that doing

so is in the best Public Interest;

=  Amend fhe coniraci(s) of the Selected Proposer(s) to extend its original duration, qs
further explained in the RFP, as related to the goods and services requesfed;

= Amend the contract(s) of the Selected Proposer(s) to extend the scale of its{their) scope
to include work under subsequent CDBG-DR action plans as related io the goods and
services requested herein;

/fc,
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=  Amend the contract{s) of the Selected Proposer(s} to reduce the scale of its scope fo
decrease work, individual tasks, geographical areas, or regions as a consequence of
underperformance or inexcusable delays related to the goods and services requested
herein; and

»  Confract with one or more quadlified proposers for Construction Management Services as
a result of the selection of qualified Proposers or the cancellation of this RFP.

Award of Contract(s) will be to the "Qualified Proposers” whose Proposals, conforming to the RFP,
is{are}) most advantageous to the PRDOH. The scope of work presented is based upon
circumstances existing at the time the RFP is released. The PRDCH reserves the right to modify or
delete the tasks listed and, if approptiate, add additional tasks prior io and during the term of the
contemplated contract.

1.1.  CDBG-DR Housing Programs

PRDCH has structured recovery programs for first-wave implementation that meet the immediaie
housing needs of the most vulnerable populations on the island by emphasizing housing programs
that serve low-to-moderate income households and prioritize elderly persons age sixty-five {45)
and above, The PRDOH understands it responsibility to rebuild and improve Puerto Rico's housing
market, individual households, and communities with more resilient, modern, high-quality., and
safe dwelling units. The CDBG-DR housing program objectives are:

. Provide decent, safe, and sanitary housing in the disaster impacted areaqs through the
provision of activities designed to resolve unmet needs from hurmicane impacts to
housing:

. Ensure that the housing needs of very low-, low- and moderate-income households are
assisted with housing recovery support within the communities being served: and

" Achieve complimentary benefits of community and neighborhood revitalization, support
the reduction of or reduce opportunities for slum and blight, and nurture in-fill
oppaortunities.

The housing programs consists of: the R3 Program; the Title Clearance Program; the Rental
Assistance Program; the Mortgage Catch-Up Program; the Social Interest Housing Assistance
Program; the Housing Counseling Program; the CDBG-DR Gap fo LIHTC Program; and the Home
Energy Resilience Program; among others. Additional programs may be added by PRDCH through
amendments to the Action Plan.

From the Housing Programs, the R3 Program is expected to have the most impact to single-family
residences and will begin in earnest in a way that does not perpetuate building in high risk areaqs.
Innovative construction and green building will modemize the housing stock, while improving
individual assets and households' spending power. An increase in housing activity will generate
layers of economic stimulus, creating jobs acrass multiple sectors and providing employment to
local citizens. Strategic revitalization of affordable housing will lead cost-burdened LMl households
to a fruitful long-term recovery.

The R3 Program encompasses the use of Construction Managers to coordinate, design, improve,
and consfruci new replacement housing sfock or repair existing single-family dwelling units
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damaged by Hurricanes Irma ar Maria. The Consfruction Managers will be key components of the
R3 Program, which includes other services like: Call Center Operations; Program Managers; Cost
Estimators: and Environmental Consultants: among others. It is expected that Selected Proposers
actively cocordinate and frequently engage with other stakehclders of the R3 Program.

There is no guarantee of a minimum level of services which may be requested by the PRDOH
under this contract.

1.2, Single-Family Repair, Reconstruction, or Relocation Program {R3 Program)

The focus of the R3 Prograrmn is 1o provide relief for those who were impacted by Huricanes Irma
and Maria while addressing recognized impediments to affirmatively furthering fair housing as
required under the Fair Housing Act. Assistance under this Program will be provided under three
primary avenues: repdir, reconstruction, and relocation (R3). Within the reconstruction or
relocation venues, demolition of substantially damaged dwellings is an eligible activity.

Under the R3 Frogram all repair, reconstruction and new construction activities will be designed
to incorporate principles of sustainability, including water conservation, energy efficiency,
resiience, and mitigation against impacts from future disasters. The Selected Proposers will
implement design and construction methods that emphasized quality, durability, energy
efficiency, sustainability, and mold resistance.

The R3 program provides funding fo repair damaged homes or rebuild substantially damaged
homes inplace or at a new lot, in non-hazard areas and in compliance with applicable
construction codes and standards. The repair and reconstrucltion venues return otherwise
displaced families to their homes at their same community. Homes become eligible for
reconstruction or relocation when {a) the property estimated cost of repair exceeds the lesser of
$60,000 or 50% of the home's current value — as confirmed through program inspection, {b) the
property is determined to be substantially damaged by an authority having jurisdiction, or (c) if a
feasibility inspection determines that reconstruction is required. Homes meeting these criteria will
be reconstructed and will include resilient measures in structural materials. Homes that may not
be rebuilt in place due to legal, engneering or environmental constraints (permitting,
exfraordinary site conditions, etc.) may be built in a new vacant lot or the homeowner may
purchase an existing home at fair market price under the relocation venuve. Construction of
replacement homes will meet the construction standards in the latest approved Puerto Rico
Building Code and must incorporate Green Building features. Homes with existing damage equal
to or less than $60,000 of 50% of the current home's value, whichever is lesser, will be repaired in
compliance with the applicable building codes and standards, including the International Existing
Building Code and HUD CPD Green Building Retrofit checklist.

The general okjectives of the R3 Program are:
] To return displaced homeowners;
" To reconstruct housing to higher resilience standards;
" To revitalize weak and aging housing stock; and
. To move households out of unsafe conditions.

XN
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2. Construction Managers

The Selected Proposer({s) are expected to strengthen the R3 Frogram by providing their expertise,
experience, and knowledge of design, construction, and contract administration o each project
undertaken.

2.1. Objectives
Objectives for the Construction Managers include, but are not limited to, the following:
" Reduce the process and time from the award of benefits to gpplicants to projects’
completion;
. Reduce the risks and legal burden o PRDOH and the R3 Program;
. Control costs and reduce budget ovemruns,
" Standardize the document controls while reducing the submittal burden on the PRDCH
and its representatives;
] Improve the quality of documentation;
= Standardize designs/solutions while reducing the submittal burden on PRDOH and itfs
representatives;
= Expedite and optimize solutions to any unforeseen conditions, while reducing contract
modifications;
= Increase quality control and quality assurance in the overall R3 Program;
. Increase project safety while reducing liability to the R3 Program;
" Standardize and expedite the close-out process of projects; and
. Increase the compliance with green building initiatives/checklists.

2.2 Duties and Responsibilities
Duties and responsibilities of Construction Managers include, but are not limited to, the following:
] Obtaining copies Damage Assessment Reporis for the assigned cases and clarifying any
doubt with the PRDOH’s representatives;
= Obtaining copies of the Environmental Review Reports for the assigned cases and
clarifying any doubt with the PRDOH's representatives;
. Delivering the Lead and Asbestos pamphlets for the assigned cases to the homeowners,
during the pre-construction conference for projects;
" Obtaining copies of Homeowners' authorization fo access and work on property, before
starting any repair or reconstruction work: and
. Obtaining copies of Homeowners' waiver of liability to remain on the property during
construction, if applicable. These waivers shall be obtained during the pre-construction
conference with the Homeowner.

2.3 Consiruction Manager Levels
Construction Managers will be divided into Levels based on their financial capacities and past
experience in projects.

2.3.1. Level 1 Construction Managers

Level 1 Construction Managers will be those with high financial capabilities which are able o
perform work in large quantifies at any given time and within a large area. Level 1 Construction
Managers: '
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2.3.2,

Will be assigned to geographical regions (groups of municipalities), at the PRDOH's
discretion;

Can work one or more regions at any given fime;

Will have a higher financial and technical capacities, which enable them to work large
quantities of projects;

Will be a confractorded organization;

Can perform all types of projects {Repdair, Reconsfruction or New Construction), including
demolition or abaterment;

Must ensure thai subcontracting of works only occur up to a fiér 2 subcontractor level:
Will be frequently evaluated and held responsible for the performance of their team and
organizafion, including designers, consulfants, suppliers, manufacturers, and
subcontractors;

Should engage local subconiractors, professionals and relevant service providers
headquarfered in Puerto Rico as Team Members and Key individuals to the greatest
extent possible;

Will engage and cooperate with the local communities and municipalities within their
geographical regions;

Will provide periodical status reports to PRDOH and its representatives; and

will attend or conduct meeting with the PRDOH and its representatives.

Level 2 Consiruction Managers

Level 2 Construction Managers will be those with moderate financial capabilities which are able
to perform moderate quantifies of work at any given time and within adjacent groups of
municipalities. Level 2 Construction Managers:

Will be assigned to work within adjacent groups of municipalities;

Will be constrained to adjacent municipalities from the locations of their headquarters
fo reduce the risk of overextending;

Will have moderate financial and technical capacities, which enable them to work
smaller quantities of projects;

Will be a contractor-led organization;

Can perform all types of projects (Repair, Reconstruction or New Construction), including
demolition or abatement;

Must ensure that subcontracting of works only occur up to a tier 2 subcontractor level;
Will be frequently evaluated and held responsible for the performance of their team and
organization, including designers, consultants, suppliers, manufacturers, and
subconftractors;

Should engage iccal subcontractors, professionals and relevant service providers
headquartered in Puerto Rico as Team Members and Key Individuals to the greatest
extent;

Will engage and cooperate with the iocal communities and municipalities within their
@eographical regions;

Will provide periodical status reports to PRDOH and ifs representatives; and

Will attend or conduct meeting with the PRDOH and its representatives.

3. Staff and Subcontractors ' .

7

(8

=



Altachment 2: Scope of Work

{Revised far Negotiations on August 8, 2019)

CDBG-DR-DR-FRP-2018-09

Homeowner Repair, Reconsiruction, or Relocalion Program Consfruction Managers
Page 6 of 46

This section details minimum staffing that will be required from the Construction Managers in order
to perform the tasks required for the R3 Program. The Selected Proposer(s) will be directly
responsible for ensuring the accuracy, timeliness, and completion of all tasks assigned under the
Contract. All subcontractors to be used by the Construction Managers will need to be approved
by the PRDOH or its representatives.

3.1 Staff Requirement

Proposers shall have or will secure, at their own expense, all personnel required in perferming the
tasks under the Construction Managers Coniract. PRDCH expects the Selected Proposers to
provide competent and fully qudlified staff that are autherized or permifted under federal, state
and local law to perform the scope of work under this coniract. The PRDOH reserves the right to
request the removal of any staff not performing to standard or following the code of ethics. No
personnel may be assigned to the resulting contract without the written consent of the PRDOH.

3.2, Staff Experience and Quadlifications

Proposers must provide detailed information aboutl the experience and qualifications of the
Principals. project managers, key perscnnel, and staff to be assigned, including degrees,
cerifications, licenses and years of relevant experience. Proposers shall specifically identify people
currenily employed by the Proposer who will serve in key roles. This includes the Proposers’ own
staff and staff from any subcontractors to be used. The Proposers should demensirate that their
staff (and/or subcontractor's staff] meet the desirable requirements listed below and have
necessary experience and knowledge to successfully implement and perform the tasks and
services. PRDOH promotes opportunities for maximurn feasible participation of certified Section 3,
Minority, and Women Owned Business Enferprises [MBE/WBE's).

Proposers must include information regarding their administrative capacity, design and
construction experience in similar construction projects, persennel, consultants, equipment,
software capabilities, document controls, safety record, and quality control procedures. The
Selected Proposers must have retained, and must maintain over the life of the contract, as a
minimum, the following key staff resources:

3.2.1. Senior Project Manager
The resource assigned as Senicr Project Manager will be the main point of contact between the
PRDOH and the Construction Manager. He / She shall be available on-call and attend R3 Program
meefings with the PRDOH and the top management of the R3 Program. The Senior Project
Manager responsibilities include the following:

. Formulate, organize and monitar the overall performance;

n Define objectives and strategies to achieve program success;

= Making key decision to accemplish the program’s objectives;

= Coordinafing cross-phases activities; ,
= Lead, train and evaluate other senior staff and their performance;
= Developing and managing the master schedule of the projects: mk '\

. Developed deadlines and complete milestones;
. Coordinating various components of projects to ensure the on-time delivery of ’rhe
overall milesiones;
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= Manage and control the Consiruction Manager's budget;

. Identifying and allocating resources to the organization;

. Assess risk and manage changes in the projects;

. Assess program performance for the continues improvement;

" Assume responsibility for the organization’s performance and its staff;

= Prepare and explain the executive reports to the Owner and ifs Representatives: and
= Any other function required to support the R3 Program.

The Senior Project Manager shall maintain a complete understanding of all applicable R3 Program
policies, requirements, and procedures. He / She must possess academic and practical
knowledge of program management, regulatory compliance, construction, and statutory
compliance for CDBG disaster recovery or similarly complex programs/projects. Should be fluent
in English and Spanish languages. Must have a bachelor's degree from an accredifed institution
and at least fifteen (15) years of experience as project manager on construction projects.
Experience in design-build projects is preferred.

3.2.2. lead Design Manager
The resource assigned as Lead Design Manager shall work together and under the direct
supervision of the Senior Project Manager to control the planning/design phase of the R3 projects.
The Lead Design Manager will supervise the design team, with the following responsibilities:
L] Assisting with the development of the projects’ schedule, especially in the design phase;
= Assigning tasks and managing the design team’'s personnel;
] Identifying and allocating resources to the design phase;
. Assisting the Senior Project Manager in the risk assessment for the design phase;
" Recommending and advising the Senior Project Manager as the subject matter expert
in the design issues;
" Owning and pursuing outstanding design issues;
= Coordinating various components of projects to ensure the on-time delivery of the
design tasks and deliverables, ke schematic design, final design documents, code
compliance, submittals, request for information, etc.;
= Promoting inter-team communication and keeping all the design team informed;
. Managing the individual group leaders of the design team;
" Assisting the Senior Project Manager in the evaluation of design team staff and
performance;
s Assisting the Senior Project Manager in the confrols of the budget for the design phase;
= Assisting the Senior Project Manager with status reports and presentations for the design
phase;
. Fromoting high quality standard for the design phase;
. Promoting ethical behaviors and work ethic within the design team:;
= Ensure the compliance of the R3 projects with resilience and sustainable design;
" Ensure the compliance of the R3 projects with the Housing Quadlity Standard and codes;
. Assuming responsibility for work products of the design team; and
L] Any other function required to support the R3 program.

7
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The Lead Design Manager shall maintain a complete understanding of all applicable R3 Program
policies, requirements, and procedures. He / She must possess academic and practical
knowledge in planning, design, code compliance, sustainable design, accessible design,
contract adminisiration and design feam management in CDBG disaster recovery or similar
construction programs/projects. The Lead Design Manager must have:
= A bachelor's or master's degree from an accredited institution in architecture or
engineering;
m Experience with design-build projects;
. Professional license to practice engineering or architecture in Puerto Rico:
" Active membership of the Puerto Rice College of Architects and Landscape Architects
or the Puerto Rico College of Engineers and Land Surveyors;
. Active registration with the Puerto Rico Department of State;
. Atleast ten (10) years of experience as design manager in the construction industry; and
" At least five (5} years of experience designing housing or residential projects.

3.2.3. Lead Permit Manager

The resource assigned as Lead Pemmit Manager shall work together and under the direct
supervision ot the Senior Project Manager to control the permitting and environmental aspects of
the R3 projects. The Lead Permit Manager will supervise the permits and environmental team of
the R3 program, with the following responsibilities:

. Assisting with the development of the projects’ schedule, especially in the permitting and
environmental activities;

] Assigning tasks and managing the permits and environmental team’'s personnel;

. Identifying and allocating resources to the permitting and environmental activities;

" Assisting the Senior Project Manager with the risk assessment of regulatory and
environmental issues;

= Recommending and advising the Senior Project Manager as the subject matter expert
in the permitting and environmental issues;

= Owning and pursuing outstanding permits, endorsement and environmental issues;

" Coordinating various components of projects to ensure the on-time delivery of permits
and environmental deliverables, like lead abatement, asbestos abatement: erosion
conirols, construction permit, ete.;

" Promoting inter-team communication and keeping all the permits and environmental
team informed;

. Managing the individual group leaders of the permits and environmental team;

. Assisting the Senior Project Manager in the evaluation of permits and environmental
team staff and performance:

= Assisting the Senior Project Manager in the controls of the budget for the permitting and
environmental activities;

n Assisting the Senior Project Manager with status reports and presentations for the
permitting and environmental activities:

. Promoting best management practices in the permitting and environmental activities;

. Promoting ethical behaviors and work ethic within the permits and environmental tearm:

" Assuming responsibility for work products of the permits and environmental team:;

/i:;
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] Assuming responsibility for permits and environmental issues of the R3 projects during the
planning, design, construction and closeout phases; and
= Any other function required to support the R3 program.

The Lead Permit Manager shall maintain a complete understanding of all applicable R3 Program
policies, requirements, and procedures. He / She shall possess academic and practical
knowledge in permitting, environmental compliance, sustainable design, contract administration
and feam management in CDBG disaster recovery or similar construction programs/projects. The
Lead Permit Manager must have:
m A bachelor’'s or master's degree from an accredited instifution in and environmental or
engineering related field;
n At least ten (10) years of experience as feam manager in the environmental or
construction indusiry; and
= At least five (5) years of experience in permit processing for housing or residential
projects.

3.2.4. lead Procurement Manager
The resource assigned as Lead Procurement Manager shall work together and under the direct
supervision of the Senior Project Manager to control the purchasing, procurement and financial
aspects of the R3 projects. The Lead Procurement Manager will supervise the procurement team
of the R3 program, with the following responsibilities:
= Assisting with the development of the projects’ schedule, especially in the procurement
activities;
= Assigning tasks and managing the procurement team’s personnel;
= Identifying and allocating resources to the procurement activities;
. Assisting the Senior Project Manager with the risk assessment of procurement issues;
. Recommending and advising the Senior Project Manager as the subject matter expert
in cost control, record keeping, auditing and procurement issues;
" Owning and pursuing outstanding procurement issues;
. Ensure the diligent preparation of submittals’ packages and tracking their approval;
. Coordinating various components of projects fo ensure the on-time delivery of
purchased good or services;
] Promoting inter-team communication and keeping all the procurement team informed;
. Managing the individual group leaders of the procurement team;
" Assisting the Senior Project Manager in the evaluation of procurement team staff and
performance;
. Assisting the Senior Project in the controls of the budget for the procurement activities;
= Assisting the Senior Project with sfatus reports and presentations for the procurement
acftivities;
= Promoting best accounting practices in the procurement activities:
" Promoting ethical behaviors and work ethic within the procurement team;
" Assuming responsibility for work products of the procurement team;
n Assuming responsibilify for standardization and procurement issues during the
construction phase; and
] Any other function required to support the R3 program. f
A 2
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The Lead Procurement Manager shall maintain a complete understanding of all applicable R3
Program policies, requirements, and procedures. He / She must possess academic and practical
knowledge in cost control, record keeping, best accounting practices, purchasing process,
contract administration, and team management in CDBG disaster recovery or similar construction
programs/projects. The Lead Procurement Manager must have:
= A bachelor's or master's degree from an accredited institution in financial, business,
engineering, or economic related fields;
- At least ten (10) years of experience as feam manager in the accounting, financial or
procurement industries; and
= At least five () years of experience with consiruction projects, facilities management or
real estaie management.

3.2.5. Lead Construction Manager
The resource assigned as Lead Construction Manager shall work together and under the direct
supervision of the Senior Project Manager to control the construction phase of the R3 projects. The
Lead Construction Manager will supervise the construction team of the R3 program, with the
following responsibilities:
] Assisting with the development of the projects’ schedule, especially in the construction
phase;
" Assigning tasks and managing the construction tfeam's personnel;
. |dentifying and allocating resources to the construction phase;
= Assisting the Senior Project Manager in the risk assessment for the construction phase;
= Recommending and advising the Senior Project Manager as the subject matter expert
in the censtruction and constructability issues:
= Owning and pursuing outstanding construction issues:;
" Coordinating various components of projects to ensure the on-time delivery of the
construction tasks and deliverables;
. Promoting inter-team communication and keeping all the construction team informed:
] Managing the individual group leaders of the construction team;
= Assisting the Senior Project in the evaluation of construction team staff and performance;
. Assisting the Senior Project Manager in the controls of the budget for the construction
phase;
. Assisting the Senior Project with stafus reports and presentations for the construction
phase;
= Promoting high quality standard for the construction phase;
- Promoting ethical behaviors and work ethic within the construction team:
. Assuming responsibility for work products of the construction team; and
] Any other function required to support the R3 program.

The Lead Construction Manager shall maintain a complete understanding of all applicable R3
Program policies, requirements, and procedures. He / She shall possess academic and practical
knowledge in consfruction {method, materials, equipment, etc.), Puerto Rico Building Code,
safety, scheduling, contract adminisiration, and construction management in CDBG disaster
recovery or similar construction programs/projects. The Lead Construction Manager must have:

4?
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= A bachelor's or master’s degree from an accredited institution in architecture or
engineering;

. Knowledge of design-build projects.

= Professional icense to practice engineering or archifecture in Puerio Rico;

= Active membership of the Puerto Rico College of Architects or Landscape Architects or
the Puerto Rico College of Engineers and Land Surveyors;

. Active registration with the Puerto Rico Department of State;

" At least ten (10} years of experience as construction manager in the construction
industry; and

" At least five {5) years of experience in the construction of housing or residential projects.

3.2.4. Lead Safety Manager

The resource assigned as lead Safety Manager shall work together and under the direct
supervision of the Senior Project Manager, o control the occupational safety and health aspects
of the R3 projects. The Lead Safety Manager will supervise the safety compliance team of the R3
program, with the following responsibilities:

] Development, implementation and mainienance of the overall safety plan for the R3
projects;

] Development, implementation and maintenance of the projects’ specific safety plan
for the R3 projects;

] Development and enforce safety protocols related to occupational safety and heaith
issues;

] Preparing and certifying the regulatory documentation, related to occupation safety
and health aspects, including but limited to: OSHA 300 form, OSHA 300A form, incident
report, safety data sheets' binder, hazard communication, and warning labels;

= Analyzing incidents, tracking incident metrics, and preparing protocols to prevent future
events;

] Preparing and conducting safety meeting and iraining with the group leaders of the
safety compliance tfeam;

. Assigning tasks and managing the safety compliance team's personnel;

. ldentifying and allocating resources to the occupational safety and health activities;

" Assisting the Senior Project Manager with the risk assessment of regulatory and
occupdtion safety issues;

. Recommending and advising the Senior Project Manager as the subject matter expert
in the occupation safety and health issues;

" Owning and pursuing outstanding safety and health related issues, like, but not imited
fo: submittals, rigging plans, protocols, high risk events, OSHA, PROSHA, perscnal
protection equipment, and safety inspections;

. Coordinating various components of projects to ensure the on-time delivery of safety
compliance deliverables, including but limited to: rigging plan, risk evaluation, safety
reports, tool box meefing. training, record keeping, and certifications;

. Promoting infer-team communication and keeping all the safefy compliance team
informed;

" Managing the individual group leaders of the safety compliance team;

Feo
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] Assisting the Senior Project Manager in the evaluation of safety compliance team, staff
and performance;

- Assisting the Senior Project in the controls of the budget for the safety compliance
activities;

. Assisting the Senior Project with status reports, frainings and presentations for the safety
compliance activities;

. Promoting responsible safety and health practices during the abatement, demalition,
construction, closeout and wamranty phases of the R3 projects;

] Promoting ethical behaviors and work ethic within the safety compliance team;

" Assuming responsibility for work products of the safety compliance team;

] Assuming responsibility for the prevention, communication and comrection of safety issues
during the all the phases of the R3 projects;

. Assuming responsibility for safety and health issues during the consiruction phase; and

- Any other function required {o support the R3 program.

The Lead Safety Manager must mainiain a complete understanding of all applicable R3 Program
policies, requirements, and procedures. He / She shall possess academic and practical
knowledge in occupational safety, human health, risk assessment, labor laws and regulations
related fo workplace safety, contract administration, and team management in CDBG disaster
recovery or similar construction programs/projects. The Lead Safety Manager must have:

. A bachelor's from an accredited institution;

= Knowledge of OSHA regulations with regards to construction;

= 30 hour of OSHA training (OSHA trainer cerificate preferred);

= Ability to train, influence, and motive groups and team members;

- Clear understanding of specific safety issues related to construction;

- Atleast ten (10) years of experience in the occupational safety and health industry; and

. Al least five (5) years of experience in construction safety for housing or residentiai

projects.

3.2.7. lead Quality Control Manager
The resource assigned as Lead GQuality Control Manager shall work together and under the direct
supervision of the Senior Project Manager to control the quality control and quality assurance
aspects of the R3 projects. The Lead Quality Control Manager will supervise the quality conirol
teamn of the R3 program, with the following responsibilities:
x Assisting with the development of the projects' schedule, especially the qudlity control
testing during the construction phase;
. Development, implementation and maintenance of the program’s overall quadlity plan
for the R3 projects;
= Development, implementation and maintenance of the projects' specific quality plan
for the R3 projects;
= Development and enforce qudlity control and qudlity assurance procedures and
testing, related to construction;
u Tracking and resolving non-compliance reports;
. Preparing and conducting meetings and trainings with the group leaders of the quality

confrol team; -
_% -
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Assigning tasks and managing the quality control team's personnel;

Identifying and allocating resources to the quality control activities;

Recommending and advising the Senicr Project Manager as the subject matter expert
in the quadality control and quality assurance issues;

Owning and pursuing outstanding quality related issues similar to, buf not limited to:
coordination drawings, quality control submittals, quality requirements, testing
procedures, testing results, equipment stari-up, quality controlinspection, and mock-ups;
Coordinating varicus components of projects to ensure the on-lime delivery of quality
confrol deliverables, including but limited to: testing, qudlity conirol reports, QC
meelings, QC trahing, record keeping, and QC cerifications:

Promoting inter-team communication and keeping all the quality control team
informed;

Managing the individual group leaders of the quality contrel team;

Assisting the Senior Project Manager in the evaluation of the qudlity control feam, staff
and performance:;

Assisting the Senior Project Manager in the controls of the budget for the quality contral
activities;

Assisting the Senior Project Manager with status reports, frainings and presentations for
the quality conirol activities;

Promoting total quality control practices during the construction, closeout and warranty
phases of the R3 projects;

Promoting ethical behaviors and work ethic within the quality control team;

Assuming responsibility for work products of the quality control team;

Assuming responsibility for the prevention, communication and comrection of quality
control issues, during the construction, closeout and warmrranty the phases of the R3
projects;

Assuming responsibility for quality conftrol issues during the construction, closeout and
warranty phases; and

Any other function required to support the R3 program.

The Lead Quality Control Manager must maintain a complete understanding of all applicable R3
Program policies, requirements, and procedures. He / She shall possess academic and practical
knowledge in quality control, quality assurance, commissioning, confract administration, and
team management in CDBG disaster recovery or similar construction programs/projects. The Lead
Quality Control Manager must have:

A bachelor's from an accredited institution in engineering, architecture, business or
science—related field;

Clear understanding of specific quality issues related to construction;

Knowledge in Total Quality Management concepts and practical application to the
construction industry;

At least ten (10} years of experience as team manager in the quality management
industry; and

At least five (5] years of experience in quality control in the construction industry for
housing or residential projecis.
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3.2.8.

Lead Human Resource Manager

The resource assigned as Lead Human Resource Manager shall work together and under the
direct supervision of the Senior Project Manager 1o control the labor regulation compliance and
staffing aspects of the R3 projects. The Lead Human Resource Manager will supervise the Human
Resource team of the R3 program, with the following responsibilities:

Development, mplementation and enforcement of the program’s personnel policy and
employee manuq| for the R3 projects;

Development, implementation and update of the projects' specific staffing plan for the
R3 projects;

Assist and track the subcontractor with the labor laws and regulation compliance for the
R3 projects;

Documenting, fracking and resolving staffing issues, complains and discipline;
Preparing and conducting meetings and trainings with the group leaders of the human
resource feam;

Assighing tasks and managing the human resource team’'s personnel;

Identifying and allocating rescurces to the human resource activities;

Recommending and advising the Senior Project Manager as the subject matter expert
in the human resource issues;

Ensuring the Selected Proposer and its lower tier contractors, document and comply with
Executive Order OE-2018-033 "EXECUTIVE ORDER OF THE GOVERNOR OF PUERTO RICO,
HON. RICARDO ROSELLO-NEVARES, TO INCREASE THE MINIMUM WAGE OF
CONSTRUCTION WORKERS, TO BRING INTO FORCE THE LAWS REQUIRING THE USE OF
CEMENT PRODUCED IN PUERTO RICO, AND TO REQUIRE THE USE OF LABOR AGREEEMENTS
IN PUBLICLY FUNDED CONSTRUCTION PROJECTS™;

Owning and pursuing outstanding labor compliance related issues for the Selected
Proposer and its subcontractors.

Knowledge in the following subjects, but not limited to: minimum wage, the Davis-Bacon
Act, the Work Hours and Safety Standards Act, the Copeland "Anti-Kickback" Act, Fair
Housing and Equal Opportunities Standards, Section 3 of the Housing and Urban
Development Act of 1968, Minority Business Enterprise, and Women Business Enterprise;
Coordinating various components of projects to ensure the on-time delivery of quality
control deliverables, including but limited to: PRDOH documentation, labor compliance
cerfifications, payroll weekly statement of compliance; worker classification system, and
employee interviews;

Premotiing inter-tfeam communication and keeping all the human resource team
informed;

Managing the individual group leaders of the human resource team;

Assisting the Senicr Project Manager in the evaluation of the resource team, staff and
performance;

Assisting the Senior Project Manager in the confrols of the budget for the laber
compliance activifies;

Assisting the Senior Project Manager with status reports, trainings and presentations for
the human resource activities;

Prcmoting safe, healthy, fulling workplace, and fair compensation in all phoses of the R3

projects; /
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Promoting ethical behaviors and work ethic within the human resource team;

Assuming responsibility for work products of the human resource team;

Assuming responsibility for labor compliance issues during the all the phases of the R3
projects; and

Any other function required to support the R3 program.

The Lead Human Resource Manager must maintain a complete understanding of all applicable
R3 Program policies, reguirements, and procedures. He / She shall possess academic and
practical knowledge in labor law, conflict resolution, confract adminisiration, and team
management in CDBG disaster recovery or similar construction programs/projects. The Lead
Human Resource Manager must have:

3.2.9.

A bachelor's or master's degree from an accredited institution in business administration,
taws, or human resource fields;

Knowledge in Best Human Resource practical to the construction industry;

At least ten {10) years of experience as team manager in the human resource or labor
laws fields; and

At least five (5) years of experience in human resource or labor laws compliance in the
construction industry.

Lead Warranty Manager

The resource assigned as Lead Wamranty Manager shall work together and under the direci
supervision of the Senior Project Manager to control the final tumn over and warranty phase of the
projects of the R3 projects. The Lead Wamranty Manager will supervise the warranty team of the R3
program, with the following responsibilities:

Development, tracking, and certifying the projects’ specific closeout checklist and
binder for the R3 projects;

Preparing and certifying the closeout procedures and documentation, relaied to the
closeout process, including but limited to: checklist, record documents, permits, taxes,
certification, insurances, and warranties;

Preparing and conducting closeout and waranty meeting with the group leaders of the
warranty team and stakeholders:;

Assigning tasks and managing the warranty team personnel;

Identifying and allocating resources to the warranty activities;

Owning and pursuing ocutstanding closeout and warranty issues, like, but not limited to:
final inspections, non-conformance work, and outstanding debts;

Coordinating various components of projects to ensure the on-time delivery of closeout
and warranity deliverables, including but lmited to: record drawings, record
specifications. closeout binder, warranty certifications, master plumber cerification,
professional electrician certification, commissicning, and final cleaning;

Promoting inter-team communication and keeping all the warranty team informed:
Managing the individual group leaders of the warranty team;

Assisting the Senior Project Manager in the evaluation of warranty team, staff and
performance;

Assisting the Senior Project Manager in the controls of the budget for the warranty

activities; e
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] Assisfing the Senijor Project Manager with status reports, trainings and presentations for
the closeout and warranty activities;

= Promofing ethical behaviors and work ethic within the warranty team;

] Assuming responsibility for work producis of the warranty team;

] Assuming responsibility for the closeout and warmranty issues during the closeout and
warranty phases; and

. Any other function required to support the R3 program.

The Lead Warranly Manager must maintain a complete understanding of all applicable R3
Program policies, requirements, and procedures. He / She shall possess academic and pracfical
knowledge in quality, commissioning, contract administration, and team management in CDBG
disaster recovery or similar construction programs/projects. The Lead Warranty Manager must
have:
= A bachelor's from an accredited institution in engineering, architecture, business or
sclence-relaied field;
- At least ten (10) years of experience as team manager in the construction industry; and
= At least five (5} years of experience in the construction industry for housing or residential
projects.

3.3. Organizational and $taffing Plan

Proposers shall submit to the PRDOH an initial organizational chart detailing the identity of each
person {whether employed by Proposer or a subconiractor), position, rank and relationship of the
personnel performing any Construction Manager services or planned to work on the R3 Program.
The Proposers' organization and staffing plan shall specifically include the required number of
personnel, roles, and responsibilities of each person on the project, their planned level of effort,
their anticipated duration of invelvement, and their on-site availability.

4. Deliverables and Milestones

The Selected Proposers are responsible to complete the specific activities and task for the R3
Program as describe in this section. These deliverables must be produced in a timely manner with
the utmost diligence. The PRDOH or its representatives could modify {reduce or expand) theses
deliverables or milestones, as required by the R3 Program circumstances. The deliverables required
in this section will be presented in the Proposers schedules as milestones of the program or the
projects.

4.1. Planning and Design Deliverables for Replacement Homes

The PRDOH will require three (3) phases of design for replacement homes (to be implemented
under the reconstruction and relocation venues of the R3 Program). The first phase is the
Conceptual Design. The second phase is Design Development. The third phase is the Construction
Documents Phase. For repair works to be performed under the Program only Phase il of design
(Construction Documents Phase) will apply. All Proposers will present their design alternatives for
review in the following phases and timeframes.

4.1.1. Conceptual Design (Phase I)
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The concepiual design for single-story and two-story 3-bedroom Model Homes will be submitied
as part of the Proposals. For single-story and two-story 2-bedroom and 4-bedroom Model Homes
the conceptual designs will be submitted after contract execution. Proposers must submit all the.
necessary information to clearly explain the design and construction technique intentions. The
information and drawings for the Model Homes must clearly express the designer's intents in the
following concepfts:

= Appearance and aesthetics;

] Functionality and universal design;

. Areas and space distribution;

- Quality of proposed materials;

. Construction methodology and innovation; and

" Sustainability and resiliency.

4.1.1.1, Drawings

For conceptual design purposes one facade will be presented for each Model Home. The base
model designs will be illustrated in floor plan, elevations, and sections drawings with a graphic
scale. It is not necessary to include a site plan drawing in this phase. These renderings should be
produced in stfandard commercial software like AutoCADD.

4.1.1.2, Renderings

Conceptual designs must include color renderings of (i) a perspective view of the home, (i) a 3D
view of the front-fagade, and (i) a 3D view of interior living/dining areas. Renderings shall depict
the overall appearance of the home and must be submitted in 11x17 (tabloid) paper. The
hardcopy illustrations must have a high-quality printing and paper. Digital copy of the rendering
could be required as part of the RFP evaluation process. These renderings should be produced in
standard commercial software like Revit® or SketchUp@.

4.1.1.3. Narrative

The Proposers shall submit a technical narrative for each of the Model Home types which,
additionally 1o describing the overall design concept, sets forth: (i) the codes and versions of such
codes fo be used for the Model Homes, (i) the spaces provided and layout functiondlity, (ili) the
proposed consfruction materials, (iv) the proposed construction methods to be used. (v) any
energy efficiency or water conservation considerations, (vi) any sustainable design
considerations, (vii) the expected time for construction, (viii) any necessary strategies to meet
designated budgets; and (ix) how the home will comply any of the Green Standards set forth in
this Scope of Work.

4.1.1.4. Document Format

Drawings, renderings and design namrative must be presented in an 11" x 17" {tabloid) bound
booklet. All presentation material shall be delivered in printed and digital format (PDF). Scale
drawings so that they fit as large as possible in the booklet. The booklet will have the following
order per sheet: design narrative, cover sheet, floor plans and room legend, sections, elevations,
3D drawings and other documents. Digital files must be supplied in CD or DVD disc{s).

4.1.1.5. Schedule of Deliverables f :
#
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Time is of the essence for the R3 Program and the disaster recovery efforts The Proposers shall be
responsible for completing the conceptual design activities and must proeduce the products or
services required within the following timeline:

. Conceptual Designs for all Model Homes (Standard and ADA Compliant, single- and
two-story): To be submitted within ten (10) calendar days from contract execution.

4.1.2. Design Developmeni (Phase I}

The Selected Proposers will submit a more detailed presentation of all the Model Homes for the
evaluation and approval of the PRDOH or its representative. The Proposers should expect frequent
communications, clarifications, and meetings with PRDOH or ifs representative. During this phase
the Selected Proposers will prepare a standard: cost estimate, drawings, technical specification
and permits, for the Model Homes.

4.1,2.1. brawings

The Selected Proposers shall develop and submit drawings for all the 2-bedroom, 3-bedroom, and
4-bedroom single-story and two-story Model Homes, with @ll three (3} optlions for facade. These
drawings will illusirate the floor plans, elevations, sections, schedules, detail views, and typical
details, among others. The drawings must include, as a minimum, the following items: cover sheet,
titles, structural, architectural. plumbing, mechanical. and electrical drawings. These renderings
should be produced in standard commercial software like AutoCAD®.

4.1.2.2. Technical specification

The Selected Proposers shall develop and submit technical specifications for all the 2-bedroom, 3-
bedroom, and 4-bedroom single-story and two-story Model Homes, with all three (3) options for
facade. These specificalions will describe the materials, products. quality, testing, construction
method, and execution. technical specifications are to include, as a minimum, the following:
general requirements; concrete; masonry; metals; wood, plastic and composites; thermal and
moisture protection; openings; finishes; specialiies; equipment; fumishing; fire suppression;
plumbing; mechanical; electrical; communications; electronic safety and security; exterior
improvements; and utilities. The iechnical specifications should be produced in standard
commercial software like MasterSpec®.

4.1.2.3. Renderings

The Selected Proposers shall develop ond submit for all the Home Models (standard) color
renderings of (i) a perspective view of the home, (i} a 3D view of the front-fagade, and (i) a 3D
view of inferior living/dining areas. Renderings shall depict the overall appearance of the home
and must be submitted in 11x17 {tabloid) paper and digital copy. The hardcopy illustralions must
have a high-quality printing and paper. These renderings should be preduced in standard
commercial software like Revit@ or SketchUp®.

4.1.2.4. Narrative
The Proposers shall submit a technical namative for each of the Model Home types which,
additionally to describing the overall design concept, sets forth: (i) the codes and v?;&nsfof such

&
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codes 1o be used for the Model Homes, (i) the spaces provided and layout functionality, (i) the
proposed construction materials, (iv) the proposed consfruction methods fo be used, (v) any
energy efficiency or water conservation considerations, (vi) any sustainable design
considerations, (vii) the expected time for construction, (viii) any necessary strategies to meet
designated budgets; and (ix) how the home will comply any of the Green Standards set forth in
this Scope of Work.

4,1.2.5, Cost Estimate

The Proposers shall submit a detailed cost breakdown of the construction of each of the Model
Homes submitted with the Design Development Phase. The cost breakdown must be itemized,
show estimated cost of all trades, and sufficiently detailed for the PRDOH to perform a cost
reasonableness analysis.

4,1.2.6. Document Format

The Selected Proposers must present the drawings, renderings in an 11" x 17" {tabloid) bound
booklet. The technical specification and design namatives in an 8-12" x 11" {letter] bound binder.
All presentation material shall be delivered in printed and digital format (PDF). Scale drawings so
that they fit as large as possible in the booklet. The booklet will have the following order per sheet:
cover sheet, titles, structural, architectural, plumbing, mechanical, electrical, 3D drawings, and
other documents. The binder wil have the following order: design namrative, technical
specification, cost estimate, other documents. Digital files must be supplied in CD or DVD disc(s).

4.1.2.7. Permits and Endorsement

The Selected Proposers shall prepare, submit, and obtain all preliminary construction pemits and
endorsements for all the Model Homes. The Construction Managers will sutomit all the applicable
documents and pay all the application fees to cbtain the necessary approvals pursuant to a
prefiminary construction permit as per OGPe ("Oficina de Gerencia y Permisos” for its Spanish
Acronym) guidelines for designs for which no site has been selected. ‘

4.1.2.8. Schedule of Deliverables

Time is of the essence for the R3 Program and the disaster recovery efforts. The Selected Proposers
shall be responsible for completing the design development activities and must produce the
products or services of this section in the following timeline:

= Design Development Documents and Applicable Permits for all Model Homes (Standard
and ADA Compliant, single- and two-story): To be submitted within twenty (20) days from
the PRDOH's or its representative’s approval of the Conceptual Design Phase.

PRDOH and its representatives will evaluate dll documents submitted, and issue comments or
approve them within ten {10} days of receipi.

4.1.3. Final Construction Documents (Phase )
The Selected Proposers will develop and submit the final construction documents for all the repair
and replacement home construction. For repair works this is the only design submission required
for the R3 Program. The final construction documents will include all revisions requi
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PRDCH or its representative, as well as the final permits approval for construction. This phase of
design will be executed by the Selected Proposers upon assignment of homes through the R3
Program. Homeaowners, when a replacement home is to be constructed., will select the fagade for
the home, paint color schemes, cabinets color schemes, floor color schemes, and any other
optional compeonent that has no impact on costs.

4.1.3.1. Project Site and Conditions

The Selected Proposers will assess the specific property to complete the design. Construction
Managers will be expected to diligently engage its organization to complete the civil and
structural analysis, and design.

4.1.3.2. Drawings

The Selected Proposers shall madify Madel Home Flans and specifications as completed during
the Design Development Phase to incorporate to the design the site conditions for the lot where
the home is 1o be built and incomporate all design options selected by the homeowner to the
drawings. The drawings developed during this stage of design will become the Final Construction
Documents for the projects. Drawings shallillustrate the floor plans, elevations, sections, schedules,
detail views, and typical details, among cthers. Drawings are fo include, as a minimum, fthe
following items: cover sheet, titles, structural, architectural, plumbing, mechanical, and electrical.
These renderings should be produced in standard commercial software like AutoCADS.

4.1.3.3. Technical specification

The Selected Proposers shall modify and complete the technical specifications approved under
the Design Development Phase. These final specifications will describe the materials, products,
quality, testing, construction method, and execution for each project assigned. The specifications
are to include, as a minimum, the following: existing conditions; concrete: masonry; metals; wood,
plastic and composites; thermal and moisture protection; openings; finishes; specialties;
equipment; fumishing; fire suppression; plumbing; mechanical; electrical; communications;
electronic safety and security; earthwork; exterior improvements; and utilities. These technical
specifications should be produced in standard commercial software like MasterSpec®.

4.1.3.4. Document Format

The Selected Proposers must modify and present the final drawings in 24" x 34" sheets, All
presentation material shall be delivered in printed and digital format (PDF). The final drawings set
will have the following corder per sheet: cover sheet, titles, civil, structural, architectural, plumbing.
mechanical, and electrical. The Project Manual will have the foliowing order: technical
specification with MasterFormat sequence and other relevant documents. The Plans will have a
graphic scale, the title of each drawing. and PRDOH logo and name. A presentation format for
these drawings may be specified before delivery. Digital files must be supplied in CD or DVD disc(s).

4.1.3.5. Permits and Endorsement

The Selected Proposers shall prepare, submit, and obtain all final construction permiis for all the
homes assigned. The Construction Managers will submit all the applicable documents and pay all
the application fees to obtain the necessary approvals pursuant to the construction permit as per

OGPe ("Oficina de Gerencia y Permisos” for its Spanish Acronym). /z
F s
//5“ N

s
-



Aftachment 2: Scope of Work

{Revised for Negotiotfions on August 8, 2019)

CDBG-DR-CR-FRP-2018-0%

Homeowner Repair, Reconstfruction, or Relocation Prograrn Construction Monagers
Page 21 of 46

4.1.3.4. Schedule of Deliverables

Time is of the essence for the R3 program and the disaster recovery efforts. The Selected Proposers
shall be responsible for completing the Final Construction Drawing activities and must produce the
products or services of this section within twenty {20} days from the assignment of homes.

42, Lead and Asbestos Abatement, Demolition, Repair, and Replacement Home Construction
Delivergbles

The Selected Proposers will be responsible for completing all work applicable to the homes

assigned (including design, permitting, abatement work, demolition work, repair work, and new

construction work, as may be applicable) within the following fimeframes:

] Design and Permitting: Construction Managers, upon assignment of any home, will begin
the required design and permitting work for the construction activities o be performed.
There is no specilic timeframe of performance for the design and permitling work.
Nonetheless, Construction Managers must complete this work within the least amount of
time possible, as the *Average Build Time" meiric specified in Section 5 of this document
will be measured from the date assignments are issued fo the Construction Manager.

= Repair Works: All work under a repair award must be completed by Construction
Managers within sixty (60) days. This period will begin counting upon acquisition of the
Construction Permit Notice ("Nofificacién de Permiso de Construccién") by the
Construction Manager. The date at which the Construction Permit Notice was issued to
the Construction Manager will be considered the Notice to Proceed for Repair Works.
This period will be considered as completed upon acquisition of the Occupancy Permit
(“Permiso de Uso”) by the Construction Manager. The date of the Occupancy Permit will
be considered the date at which work is substantially completed by the Construction
Manager.

=  Replacement Home Construction Work: All work under an award that réquires the
construction of-a replacement home must be completed by Construction Managers
within one hundred and eighty (180) days. This period will begin counting upon
acquisition of the Construction Permit Notice ([“Noftificaciédn de Permiso de
Construccion”) by the Construction Manager. The date af which the Construction Permit
Notice wasissued fo the Construction Manager will be considered the Notice to Proceed
for Replacement Home Construction. This period will be considered as completed upon
acquisition of the Occupancy Permit {"Permiso de Uso") by the Construction Manager.
The date of the Occupancy Permit will be considered the date at which work is
substantially completed by the Ceonstruction Manager.

Repair Work and Replacement Home Construction Work periods of performance are subject fo
liquidated damages. If any issues or events that warrant a time extension to the petiods of
performance of the Construction Managers as set forth above arise, then the proper request for
a time extension shall be submitted by the Construction Manager to the PRDOH for evaluation. If
the request is justified and warrants a time extension the PRDOH shall extend the time allotted to
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the Construction Manager for the completion of the assigned works. Approved time extensions
are non-compensable excusable delays.

5. Metfrics, Milestones, and Performance

The PRDOH or ifs representatives will actively review the Selected Proposers' responsiveness and
performance in the R3 program. Repeated failures or low performance will result in limited future
assignments of projects, reduction in the geographical regions assigned. or a probation pericd
without receiving additional R3 projects. Construction Managers will be evaluated during the life
of the Contract for;

Workmanship: To be quanfified by examining the ratfio of total failed milestone
inspections. The R3 Construction Managers with the lowest ration will be assigned a
higher weighted factor. The PRDOH’s representatives will monitor all “rolling” failed
inspections within last thirty (30) days. Performance may frend upward or downward over
a given period;

Average Build Time: Calculated as a measure of the total number of days from a notice
to proceed to passing a final inspection. The R3 Construction Manager with the lowest
average build time is assighed a higher weighted facior;

Work in Pragress: A measure of the amount of work the R3 Construction Manager
currently has under coniract for which a notice to proceed has been issued, but a final
inspection has not been completed. This value will be compared against initial baseline
capacity thaf is established for the R3 Construction Manager. Less work in progress
means a higher capacity to be assigned more projects. The baseline may be adjusted
over the life of the project based on aciual performance of each R3 Construction
Manager; ‘

Client and Homeowner Satisfaction: This evaluation will be performed using custormers
surveys to the homeowner, owners and iis representatives. A self-evaluation survey will
be given to the Selected Proposers 1o be used in an improvement tool for the R3
Program. The survey results will be tabulated and valued to establish a composite score
of the customers safisfaction. These results will be share and discussed with the
coresponding Construction Manager.

PRDOH, at its sole discretion, may determine, implement, and monitor additional performance
indicators for Construction Managers through the life of the Contract and the R3 Program.

4. Compliance of Work with Federal Laws

6.1,

6.2,

[Reserved]

Fair Labor Act

All work performed for the R3 Program by the Construction Managers, as well as any of their
subcontractors, as part of the Contract must comply with the requirements of the Fair Labor Act.

6.3.

Davis-Bacon Act

TS
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All work performed for the R3 Program by the Construction Managers, as well as any of their
subcontractors, as part of the Contract must comply with the requirements of the Davis-Bacon
Act, if gpplicable!,

7. Environmential Review

Environmental review is the process of reviewing a project and its potential environmentalimpacts
to determine whether it meets federal, state, and local envircnmental standards. The
Environmental Reviews of the properties in the R3 Program will be prepared by Environmental
Consultants retained by the PRDOH. An environmental review process will be required for all
awards fo be issued under the R3 Program to ensure that the proposed activities do not negatively
impact the surounding environment and that the property itself will not have an adverse
environmental or health effect on end users.

The R3 Program will have documentation that follows the National Environmental Policy Act
{NEPA) and/or HUD requirements for environmental review. Therefore, all R3 projects shall have an
Environmental Review Record (ERR). The ERR for the projects will set forth {a) the existence of
negative impacts on a site, (b) the means to mitigate negative impacts, {c) alternatives to the
project (if needed), and (d) the rejection of the proposed activities if all other options fall and it
becomes the most prudent action 1o take. Selected Proposers will be responsible forimplementing
any means fo mitigate negative environmental impacts for projects, including lead and asbestos
abatement measures.

7.1, Lead Hazard Assessments

Federally funded programs, such as CDBG-DR, will assist housing built before 1978, therefore steps
must be taken to address lead hazards. A lead-based paint hazard is any condition that causes
exposure fo lead form dustrelated hazards, soil-lead hazards, or lead-based paini that is
detetiorated, or present in chewable surfaces, friction surfaces, or impact surfaces that would
result in adverse human health effects. The R3 Program will comply with provisions found at 24 CFR
35 for lead reduction. The Lead Hazard Assessments of the properties in the R3 Program will be
prepared by the PRDOH's Environmental Consultanis and prospectively provided to the
Cornistruction Managers upon assignments.

Lead hazard assessments are on-site investigations to determine the existence, nature, severity,
and location of lead-based paint hazards accompanied by a report explaining the results and
options for reducing lead-based paint hazards (40 CFR 745.227(d){11)). Lead hazard assessments
for the R3 Program will describe the options for controling lead hazards, if hazards are found,
including interim conirols and abatement measures. If any abatement measures are needed,
Construction Managers will be responsible for implementing such measures and obtaining
environmental clearance in accordance with any federal. state, and local requirements for such
works.

! Generally, Davis-3ocan applies to cantroctors and subcontraciors performing on federally funded or assisted confracts
in excess of $2,000 for the constructian, alteration, or repair {including painting and decarating} of public bulldings or
public works. Davis-Bacen also applies fo residential construction which consists af prajects invalving the canstruction,
dlteration, or repair of eight or more separate, contiguous single-family hauses operaied by a single entity as a single
project or eight ar more units in a single structure. In the case af the R3 Program, Davis-Bacan requirements mc:y/nof be
triggered, since the Program is [imited to single-family rehabilitationfreconstruction. 7
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7.2 Asbestos Survey

Exposure to asbestos increases risk of developing lung diseases. In general, the greater the
exposure to asbestos, the greater the chance of developing harmful health effects. Disease
symptoms may take many years to develop following exposure. Because of its fiber strength and
heat resistance asbestos has been used in a variety of building construction materials for insulation
and as a fire retardant. Asbestos has also been used in a wide range of manufactured foods,
mostly in building materials {roofing shingles, ceiling and floor tiles, paper products, and asbestos
cement products), friction products {automobile clutch, brake, and fransmission parts), heat-
resistant fabrics, packaging, gaskets, and coatings. Asbestos filbers may be released info the air
by the disturbance of asbestos-containing materials during product use, demeolition work, buillding
or home maintenance, repair, and remodeling.

An asbestos survey is used to locate and describe asbestos-containing materials in a structure. The
R3 Program will conduct comprehensive building asbestos surveys through inspection of the
properties. The Asbestos Surveys of the properties in the R3 Program will be prepared by the
PRDOH's Environmental Consultants. If any abatement measures are needed, Construction
Managers will be responsible for implementing such measures and oblaining environmental
clearance in accordance with any federal, state, and local requirements for such works.

8. Damage Assessment Report

A Damage Assessment Report prepared by the PRDOH's representative will be given to the R3
Construction Manager for each property. These damage assessments will be performed by
qualiied Program Damage Assessors from the Program Managers. These reports and their
probable estimated cost of repairs will be the base to determine if a house will be repaired or
replaced.

The Damage Assessment Report, in addition to documenting actual damages sustained by the
dwelling unit, because of Hurricane’s Irma and Maria, will also serve to establish the scope of work
for the repair task of the R3 Construction Manager. This report will have the following information:

" The total cost of the rehabilitation to bring the home within the R3 Program parameters;

a The quantification of the value of work performed by the applicant at his/her home after
the disaster; '

. Detailed item-by-item take-off of the damages identified, for cost determination. The
take-offs shall be combined with standardized unit prices (Program's Unit Pricelist) for
each type of damage;

= Photographic evidence of the home’s exterior including photos of the froni, back, and
sides. Any additional photograph required to document the overall building structure
and site;

" Photographic evidence of the damages identified during the damage assessment;

= Any conditions identiified (engineering or otherwise) during the assessment that may not
allow rehabilitation works 1o be performed at the home and, as such, may trigger
reconstruction or refocation;

. Overdll recommendation for the Scope of Work to be performed through the R3

Program (i.e. Rehabilitaticn, Reconstruction, Relocation); and
ViR 4
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- Any other pertinent information to the Damage Assessment Report.

9. Program’s Unit Pricelist
The R3 Program requires standardization of unit costs. This:
« Facilitates communication and provides consistency amongst the PRDOH and its vendors
{including Construction Managers);
s Ensures applicants are treated fairly during award determination process;
« Prevents unfair and unbalanced treatment to applicants;
» And facilitates the review and approval of applications for payment and change orders
for Construction Managers.

The R3 Program will make use of Xactware's Pricing Lists as the main source for pricing of
construction works to be performed. Xactaware is an independent, third-party, company that
researches and reports on industry pricing. They use pricing information from general contractos,
subcontractors, insurance carmiers, insurance adjusters, and a host of other industry professionals
as they research and report on average market price for each price list item. Xactaware assures
that no one party or industry segment has any undue influence on the pricing date that they
research and report on. Xactaware's Pricing Lists have been used in other implementations of
CDBG-DR Programs all through the United States (e.g. Louisiana, Neorth Carolina, Texas, West
Virginia, etc.) and has been accepted by HUD as of reasonable cost.

Xactaware issues updates to its pricing lists constantly, sometimes even once (1) a month.
Therefore, Xactaware’s Pricing Lists ensures that the cost for work performed under the R3 Program
maintains itself within reasonable cost levels for the duration of the Program. Initially, the R3
Program will make use of the Xactaware Pricing List PRSJ8X_IUN19Y for Puerto Rico and for the
month of June 2019 with a Contractor Profile. Xactaware’s Pricing List to be used by the Program
will be updated on a yearly basis at the beginning of each State Fiscal Year to the most recently
up to dafe list published by Xactaware. This allows for pricing within the Program to become fixed
for one-year terms 1o facilitate Program Administration and allows for adjustments to the pricing
due to conditions cutside of the PRDOH's and the Construction Managers' control. The frequency
for updates fo the Program Price List herein stated may be adjusted by the FRDOH if such a
change is beneficial to R3 Program’s implementation.

Xactaware's Pricing Lists are published through Xactimate Software. Therefore, Construction
Managers are required to acquire, maintain, and pay for Xactimate Licenses while under an
engagement with the PRDOH for Construction Management Services.

As Xactaware's Pricing Lists may not hold every item of work required by the Program, the PRDOH
reserves the right to include additional items of work and their reasonable pricing/cost as part of
Program issued documents. Construction Managers must perform work specified under additional
line items published by the PRDOH, at the pricing established by the PRDOH, when works that
include such additional line items are assigned. PRDOH will only establish pricing at reasonable
cosis. Additicnal Line ltem Lists, and their updates, will be published by the PRDOH as part of
program issued documents whenever necessary.
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Xactaware's Pricing Lists in combination with any Additional Line ltem List published by PRDOH are
the Program Unit Price List. All work performed under the Program Unit Price List must conform to
all design and construction requirements for Puerto Rico, as well as with the Minimum Architectural
and Design Sfandards included as Altachment 8 to the RFP.

9.1. Overhead

Overhead for Program Unit Price List items will also be standardized under the R3 Program.
Overhead percentage to be paid for all construction-related activities is equal fo twenty percent
(20%). Overhead is inclusive of indirect expenses (general overhead) such as (i) salaries and
benefits of employees and personnel like bookkeepers, executives, administrative personnel,
purchasing staff, estimators, and anyone else working on the central offices and not directly
employed on a specific project; (i) any central office cost including rent, utilities, supplies, phones,
internet services, insurance, office equipment, fumiture, and taxes; (i) any physical property
including vehicles and associated cost; (iv) costs of marketing, advertising, travel costs, and fees
for professional services such as legal fees and audit services, among others; (v) and depreciation
expenses for any office equipment or any other company owned construction equioment that
would have a percentage written off as part of a general overhead expense and the cost of
doing business. Overhead is also inclusive of any direct expenses {job overhead) such as (i) cost
for space and structures including temporary office structures such as trailers, architect quarters,
and leased office space; (i) project-specific salaries including wages, payroll taxes, benefits and
any reimbursable expenses for foremen, schedulers, engineers, and job superintendents, among
other employed on-site staff; (i) temporary facilities such as on-site offices and other temporary
structures like tool sheds, on-site container storage, temporary baricades, railing, ramps, walls, and
protection; (iv) temporary utilities such as hydrant meters, temporary water, heat, electricity,
generafors, and fuel, including connection and disconnection fees; (v) cost for drinking water for
on-site staff and workers including cups and maintenance; (vi} project photographs and signage;
{vii) surveying and project staking; {viil) site cleanup, both daily and final; and (ix) and testing and
inspection required including pumping, soil testing, and material testing.

9.2 Profit
Profit for Program Unit Price List Items will also be standardized under the R3 Program. Profit
percentage fo be paid for all construction-related activities is equal fo ten percent (10%).

10. Payment Terms and Method of Payments
Payments shall be issued for services provided under the Construction Manager contract as stated
in this Section. Invoices must be submitted with all supporting documents, as required by HUD and
PRDOH. The supporting documents may include, but not limited to following:

= Invoice;

. Documents checklists;

n Breakdown for Payment;

] Phctographical evidence;

] Expense plans or projections;

" Payroll statement of compliance;

= Work projecticons or project schedules;

. Monthly status or quality control reports; % o
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= Insurance and bonds evidence, including renewals;

= Approved change orders or coniract modifications;

= Cerification of compliance with update of record drawing;

= Certification of compliance with updated of record specification;

" Certifications required by federal, state orlocal govemments; and

. Any ofher documents that supporis the service provided and billed.

PRDOH reserves the right to review the correctness of invoices and perform the audits as it deems
fit. The Proposer must take into account that one or more of the documents presented in the
payment request will required formal signatures, notarization or official cerifications from cne or
more entities within the Construction Managers organization.

The Selected Proposers shall submit monthly invoices {every month) for services performed.
Invoices must be deiailed, specified, and itemized accompanied by a description of the services
provided as previously approved by the PRDOH.

Each assigned home will have pay points dependent on the type of work assigned to the Selected
Proposers. General pay points for work are as follows:

*  Repdir Works: Only asingle pay point will be allowed for repair works under the R3 Program.
Invoices for repair works will be submitted by the Selected Proposers with their monthly
invoice once all repair work is completed and accepted by the Program. No partial
payments for repair works will be allowed.

» Construction of Replacement Homes: Four {4) pay poinis have been currently identified for
construction or replacement homes. These pay points are (1) upon completion of the
replacement home foundation {includes the demolition of the substantially damaged
homes for reconstruction awards) {up to 25% of the total Task Order amount less 10%
retainagel, (2) upon completion of the replacement home structure (Up to 60% of the total
Task Qrder amount less 10% retainage), (3) upon completion of the replacement home
finishes (up to 100% of the total Task Order amount less 10% retainage), and (4) upon final
acceptance of the work ({includes the demolition of the substantially damaged homes for
relocation awards) {100% of the total Task Order amount).

The PRDOH reserves the right to include additional pay points for work performed by Construction
Managers if it is deemed o be in the best interest of the Program.

The Selected Proposers will deliver the original invoice to PRDOH’s designated representatives. The
PRDOH's designated representatives for the R3 Program will be the Program Managers. Invoices
must be properly completed and cerfified by the Selected Proposers. Upon receipt of a proper
invoice recommended for payment by the R3 Program Manager, the designated office within
PRDOH will process it for cerification, in accordance with the Accounting Act Law, following the
standards and regulations established by enforcement agencies of the Government of Puerto
Rico.
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Selecied Proposers will be paid on a per home assigned basis. No payments will be issued by the
PRDOH for the development of the Model Home plans and specifications with no site (i.e.
Conceptual Design and Design Development Phases). PRDOH will pay for all design as it applies
to the Final Construction Documents deliverable for assigned projects.

11. Code Compliance Requirements

The 2018 International Building Code® as recently incorporated establishes minimum requirements
for building systems using prescriptive and perfiormance-related provisions. This 2018 edition is fully
compatible with all of the Intemational Codes® (hereinafter “I-Codes") published by the
Intemational Code Councill (hereinafter "ICC"}). This regulation arises from the adoption of ten (10)
of the ICC family with its amendments to conform 1o the requirements of Laws and Regulations of
construction and occupancies in Puerto Rico. This edition of the Puerto Rico Codes, like the other
Codes published by the ICC, is arranged and organized to follow sequential steps that generally
occur during a plan review or inspection and must be used with the comesponding code of the 1-
Codes family as follows:

1. Puerfo Rico Building Code (hereinafter "PRBC"), as amended from the 2018
International Building Code® (hereinafter “IBC")

2. Puertfo Rico Residential Code {(hereinafter or “PRRC"}, as amended from the 2018
Intemational Residential Code® (hereinafter “IRC")

3. Puerto Rico Mechanical Code (hereinafter “PRMC"), as amended from the 2018
International Mechanical Code® (hereinafter “IMC")

4. Puerto Rico Plumbing Code [hereinafter “PRPC"), as amended from the 2018
Intemational Plumbing Code® (hereinafter "IPC")

5. Puerfo Rico fire Code (hereinafter "PRFC"), as amended from the 2018
International Fire Code (hereinafter “IFC")

6. Puerto Rico Fuel Gas Code (hereinafter “PRFGC"], as amended from the 2018
International Fuel Gas Code® (hereinafter "IFGC")

7. Puerto Rico Energy Conservation Code (hereinafter "“PRECC"). as amended from
the 2018 International Energy Conservation Code® {hereinafier "IECC")

8. Puerfo Rico Existing Building Code {(hereinafter “PREBC"), as amended from the
2018 International Existing Building Code® (hereinafter “[EBC")

9. Puerfo Rico Private Sewage Disposal Code (hereinafter “PRPSDC”), as amended
from the 2018 Infemational Private Sewage Disposal Code® (hereinafter “IPSD")

10. Puerio Rico Swimming Pool and Spa Code (hereinafter “PRSPSC"), as amended
from the 2018 Intemational Swimming Pool and Spa Code® [hereinafter “ISPSC")

All work performed by R3 Construction Managers must alse comply with most curent federal, state
and local, codes, laws, regulations and standards including, but not necessarily limited to:

1. Joint Regulation for Project Evaluation and Permitting, regarding Land Development
and Use, and Business Operations {“Reglamenfo conjunto para la evaluacion y
expedicién de permisos relacionados al desarollo, uso de temenos y operacidn de
negocios"), as adopted on June 7, 2019;

Local planning and zoning requirements;

Planning and Capacity Building (Section 105(a){12} of the HCDA);
Energy Development Goals (Section 105{a){18) of the HCDA);
Puerto Rico Firefighters Code; most curent approved version;
Applicable Environmental Regulations; /j‘/" .

oA WN



Attachment 2: Scope of Work

{Revised for Negohations on August 8, 2019)

CDBG-DR-DR-FRP-2018-09

Homeowner Repair, Reconstruction, or Relocation Program Consiruction Managers

Page 29 of 46

7. Applicable HUD Terrms and Conditions;
8. Fair Housing Act, as amendment;
9. American with Disabilities Act (where required)

12.Tasks

The R3 Program is a complex and extensive program that will cover all municipalities of Puerto
Rico. The following are the tasks the PRDOH expects Construction Managers to perform
professionally, diligently, and adhering to the highest standards of the construction industry.

12.1. Task 01: Construction Management/Administration
Selected Proposers’ organization must have the knowledge, experience and resources 1o
incorporate the best construction management and administrative technics to the R3 Program.

12.1.1. Duties and Responsibilities

" Organized the Selected Proposers’ personnel and subcontractors;

] Expedite the R3 process to deliver the repaired, reconstructed, or newly constructed
homes diligently and within budget;

] Standardize the document controls to improve the quality of the documentation and
consfruction;

] Standardize the design processes and solutions, while reducing the submittals and
clarifications, burden on the Owner and its representatives;

] Ensure compliance with local and federal regulations, including permit and
environmental laws;

= Provide solutions to the unforeseen conditions and reduce contract moedifications;

" Ensure compliance with the Buying American Act;

] Increase the compliance with green building inifiatives/checklisis; and

. Standardize and expedite the close-out process of the projects.

12.1.2. Document Contrel and Information Technology
The Selected Proposers shall engage in the use of the latest technologies for the document
confrols and information technologies as an ancillary requirement to operafe and interact with
the R3 Program. No additichal compensation for the implementation, maintenance, orlicenses of
these technologies will be provided o the Construction Managers. The Selected Proposers must
expect the usage of the following commercial technologies, but not limited to:

. Word processor soffware, like MS Word or Google Docs;

. Spread sheet software, like MS Excel or Google Sheets;

= Web browser software, like MS Edge or Google Chrome;

. Presentation software like MS PowerPoint or Google Slides;

. File Transfer services, like MS SharePoint or Dropbox;

. Project Scheduling software, like MS Profect or Primaverg;

. Computer Aid Design {CAD) software, like AutoCAD, MicroStation or Revit;

] Geographic Information Systerns (GlS], ke Geosoft or ArcGlS;

. Scanners for drawings and documents with Optical Character Recognition (OCR)

capacity; '
Ll Esfimating database and software, like Gordian RSMeans and Xactimate; and
" Grant Management Software to be provided by the PRDOH. / 7 =
4
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12.1.3. Occupational Safety and Health

The Selected Proposers must comply with the federal, state or local labor laws, related to the
occupational safety, health and welibeing of the employees and stakeholders of the Construction
Manager organization. Selected Proposers will prepare and update, from time to time, the Safety
Plan (general or projects' specific). The Selected Proposer will have the qualified and competent
safety personnel fo ensure and reduce the risk of accidents or incidents. The Selected Proposers
will be responsible to provide the Perscnal Protection Equipment (PPE) to all employees and visitors,
including, but limited to, the PRDCH or its representatives during the visits or meetings at the
projects.

12.1.4. Quality Control and Quality Assurance

The Selected Proposers must comply with the highest quality parameters for the residential
construction industry. These quality parameters will be prepared and updated by the Selecied
Proposers in the Quality Plan. The Quality Plan will be coordinated and approved by the PRDOH
or its representatives. The projects’ specific quality control and quality assurances procedures,
testing. and reporting will be developed by the Consiruction Managers' design team as part of
the technical specifications of each project and approved by the PRDCH or its representatives.

12.1.5. Resilience Standard

The Proposers shall incorporate resilient materials and characteristics into the design and
performance of repair and replacement home construction projects. The Selected Proposers are
expected to include resilient materials like concrete, as well as resilient characteristics like seismic
restraints for equipment and windstorm resistant for exterior windows.

12.1.4. Green Building Standard

The R3 Program's construction activities must comply with the Green Building Standards as
described in the Federal Register {83 FR 5844) published on February 9. 2018. All rehabilitation,
reconstruction, or new construction should be designed fo incorporaie principles of sustainability,
including water conservation, energy efficiency, resiience, and miligating impact of future
disasters.

12.1.6.1. Green Standards for Repairs
The Selected Proposers must apply the following principles or requirements to the exftend
applicable to the repair activities undertaken:
] HUD Guidelines on the Community Planning and Development Green Building Retrofit
Checklist;
. HUD CPD Green Building Refrofit Checklist;
. Use of mold resistant producis when replacing surfaces;
. Use of Energy-Star labeled products or appliances;
L] Use of WaterSense labeled products or appliances; or
= Use of Federal Energy Management Program (FEMP) designated producis or
appliances.

12.1.6.2. Green Standards for Replacement Home Construction

I
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The Selected Proposers will require that all Reconstruction or New Construction covered by this
RFF meet an industryrecognized standard that has achieved certification under at least one of
the following programs:

= ENERGY STAR Certified Homes (version 3 program requirements for the Tropic);

" Enterprise Green Communities;

. LEED BD+C (Building Design and Construction);

. LEED Homes;

" LEED O+M (Building Operaticns and Maintenance);

] LEED ND {Neighborhood Development);

. ICC-700 National Green Building Standard;

] EPA Indoor AirPlus (ENERGY STAR a prerequisite);

= The "Permiso Verde" from the “Oficina de Gerencia de Permisos”; or

= Any other equivalent comprehensive green building program acceptable to HUD.

The Proposer must identify which Green Building Standard(s), they plan to use for the rehabilitation.
reconsiruction, or new construction projects. Selected Proposers must comply with at least one of
the standards set forth above as certification under a Green Building Standard is a program
requirement as part of project closeout and final payment to the Proposer.

Due to the above, the PRDOH encourages selected Proposers to make use of a Green Building
Standard that ensures completed homes can be certified at the fime construction is completed
such as if is the case with the Energy Star Certification. At any fime during the contract, and with
the consent of the PRDOH, selected Proposers may change the Green Building Standard to be
used for homes at which construction has not yet begun.

12.1.7. Public Relations

The Selected Proposers are expected to cooperate with R3 Program's public relation efforts and
facilitate dissemination of information. In order to achieve these goals, the Selected Proposers will,
from time to time, provide and assist with data and information related to the R3 Program and its
performance. The Construction Mangers will channel any communication requests though the
PRDOH and ifs representatives. The Proposers are not authotized to share any of the internal
documents, data, confidential materials or sensitive information related to the R3 Program, unless
an express and written authorization are provided by PRDOH.

12.1.8. R3 Program Coordination
The Selected Proposer will be responsible for the coordination and communication with the other
enfities working in the R3 Program. These R3 Program’s team member will be:

. PRDOH: The Puerto Rico Department of Housing is the recipient and grantee of the
Community Development Block Grant for Disaster Recovery. This public entity is called
fhe "Owner" in the R3 Program:

= Program Managers: responsible for everyday management of the different tasks
performed by the PRDOH's other contractors and consultants. Will also be responsible
for the inspection of all works completed through the housing programs. This entity will
provide services to the PRDOH that could include, but are not limited to, operation
support, construction compliance, project management, statutory compliance;
document control, accounting and reporting for the PRDOH;
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. Cost Estimators: responsible for the estimating services in the construction and non-
construction services for all CDBG-DR Programs. This entity will provide services to the
PRDCH, that couid include but are not be limited to, cost estimating, bid evaluation,
special cost reports, cost-benefit analysis, claims analysis, price analysis, and cost
analysis;

. Environmental Consultanis: responsible for the environmental reviews of the properties in
the R3 Program. This entity will provide services to the PRDOH that could include, but are
not limited to, wetland evaluation, environmental site assessment, environmental testing,
historical site evaluation, and archeological study.

Proposers may have to coordinate and communicate with additional stakeholders through the
life of the Program.

12.2, Task 02: Architectural and Engineering Design

The Selected Proposers will be responsible for all aspects relating to the design of single-family
homes. These designs will be performed and certified by individuals who are licensed to practice
the professions of architecture or engineering in Puerto Rico. Services provided by Construction
Managers, its subcontractors, agents and employees, shall comply with all applicable federal and
local laws and regulations, including but not limited to those that relate to the practice of licensed
professions and those that could affect the Construction Managers ability to cany out the scope
of services under the confract. Also, Construction Managers must possess all necessary permits,
endorsements and approvals necessary to perform the Work, which are to be valid and updated
for the duration of the Contract. Construction Managers, and each of their employees, agents,
subcontractors, and subconsultants must have all licenses, permits, authorizations, consents, and
approvals necessary for the performance of the Scope of Work under the contract. and such
licenses, permits, authorizations, consents, and approvals are to be up to date and in full torce
and effect from the date of submission of a Proposal and for the duration of the any Contract.
Construction Managers will ensure that professional, architectural, or engineering work is
performed by qualified professionals with the proper education, know-how, iraining, knowledge,
expertise, experience and license to perform such works, according fo applicable federal and
local rules and regulations.

The design for non-substantially damaged single-family homes will fall under the design category
of Repairs. The design for substantially damaged single-family homes or structures in high risk areaqs,
as determine by the PRDOH or its representative, will fall under the design categories of
Reconstruction in place or New Construction. Existing homes that require demolition or abatement
will fall under the design category of Demolition. The design of demolition work for substantially
damaged homes will also be part of the Selected Proposers' responsibilities.

The risk of design includes {but is not limited to): inadequate design planning and substandard
design versus user requirements; ineffective design development coordination and delays in
complying with schedules; risk that design does not fully comply with technical requirements,
relevant codes, and standards; and general risk of not completing the design on schedule and
within budget.



Attachment 2: Scope of Work

{Revised for Negotiations on August 8, 2019)

CDBG-DR-DR-FRP-2018-09

Homeowner Repair, Reconsiruction, or Relocation Program Canstruction Managers

Page 33 of 46

12.2.1. Objectives

Sustainable design;

High resilience housing:;

Universal design methodology;

Safer condifions for the homeowners;
Headlthier residents and communities;
ADA compliant home, if applicable; and
Water conservation and energy efficient.

12.2.2. General Design Requirements:

All submifted written texts, including but not limited to all communications (electronic or
otherwise}, questions, design descriptions, texis in drawings, and specifications must be
in English;

Meetings may be canied out in Spanish or English;

For design purposes. Proposers may follow the requirements for zoning district
classification that applies of the "Reglamento conjunto para la evaluacién y expedicién
de permisos retacionados al desamrcllo, y uso de terrenos y operacion de negocios, as
adopted on June 7, 2019, and as it may be updated from time to time by the Puerto
Rico Planning Board™;

Assume that the lofs in which the Model Home {sfandard) prototypes will be sited are flat
and that the ground has adequate bearing capacity for the proposed structure;
Allrooms of the house must have access to natural light and ventilation. Bathrooms may
be the only exception to this requirement, although it is desirable to comply with it
wherever possible;

Bathrooms shall have showers (no bathfubs);

All doors must have a minimum 32-in clear door opening width,

Kitchens must be open to the dining/living area:;

Rough-in for photovoltaic cell panels and electricity generator installation must be
provided;

Rough-in for potable water cistern must be provided;

Solar water heater (installed) anchored to withstand hurricane force winds according to
applicable codes;

All the dwelling unit's original components shall resist huricane force winds as per
applicable codes and materials must be waterproof as much as possible;

Laundry area may not be included in interior space of dwelling units unless it meets the
cost constraints;

Supply the rough-In for a gas stove. Store gas tanks area outside the house. Add also
and electrical outlet (120 - 240 volts) for electrical stoves;

Designers may submit creative and innovative design strategies for different intentions
and clearly explain them during the presentation process.

All design and construction work under the contract must also comply with the Minimum
Architectural and Design Standards set forth in Attachment 8 {o the RFP.

12.2.3. Specific Requiremenits: P
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Primary materfial of construction for the structure and site will be concrete with local
manufactured cement in accordance with the requirements of Executive Order No. OE-
2018-033 and Act 109 of 1985. For the purpose of clarity, the use of [ocal manufactured
cement will apply to any cast-in-place concrete work performed. The use of non-localtly
manufactured cement may be pemitted when materials or products are not locally
available in sufficient quantities orif required quality standards cannot be achieved with
local products.

Single-Family Manufactured or Modular homes will be allowed.

All the engineer or architectural research, data and analysis necessary for the
completion of the R3 designs will be included in the costs of the repairs, reconstruction
or new construction work. These ancillary costs may include but limited to: soil studies,
traffic studies, tfree inventory, hydrology & hydraulic study, or land surveys;

The maximum construction / hard cost for a 2-bedrocom single-story home {standard)
shall not exceed $145,000.00;

The maximum construction / hard cost for g 2-bedroom two-story home {standard) shall
not exceed $140,000.00; ‘

The maximum construction / hard cost for a 3-bedroom single-story home {standard)
shall not exceed $170,000.00;

The maximum construction / hard cost for a 3-bedroom two-story home {standard) shall
not exceed $185,000.00;

The maximum construction / hard cost for a 4-bedroom single-story home (standard)
shall not exceed $185,000.00;

The maximum construction / hard cost for a 4-bedroom two-story home {standard] shall
not exceed $205,000.00;

Maximum Hard Costs include: (i) construction of the Replacement Home in compliance
with all applicable requirements of the Scope of Work and the Minimum Desigh and
Architectural Standards, including costs associated to the structure, its components, and
finishes, including the cost of excavation and soil preparation for foundations
underneath the home’s footprint; (i) construction of a minimum 200 square feet carport
pad {no roof) for the Replacement Home; {iii) construction of 180 square feet of driveway
to the home's carport pad (considering minimum setbacks for a typical R-1 Lot); (iv)
construction of 50 square feet of walkway to the home (considering minimum setbacks
for a typical R-1 Lot): (v} a 75 feet connection length for power o existing uiilities; (vi) a
25 feet connection length for potable water measured from the Replacement Home's
front edge fo existing meter location; (vii) a 25 feet connection length for sanitary sewer
measured from the Replacement Home's front edge to existing clean out ("registro”};
{viil) softscape (either by hydroseeding or sodding; if by hydroseeding include at least 2
inches of topsail) for the square footages specified in BAFO Letter; (ix) operational costs
associated to the consiruction of the Replacement Home; (x} overhead costs
associated to the construction of the Replacement Home: (xi) profit costs associated to
the construction of the Replacement Home; and {xii} cost of other related activities not
excluded from the hard / construction caps.

Maximum Hard Costs exclude: (i) any earthwork {cut, fill, and other related activities)
additional to that required directly under the Replacement Home's footprint {Additional
earthwork requirements will be compensated to the Construction Managers using the
Program Unit Price List); (i) any sitework (sidewalks, driveways, landscaping. etc.) in
addition to the driveway, walkway, and softscape requirements by the cap { Ad@’rignol
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sitework requirements will be compensated 1o the Construction Managers using the
Program Unit Price List); {iii) demolition work required at the storm-damaged home {This
cost will be compensated to the Construction Managers using the Program Unit Price
List): {iv}) any abatement work required at the storm-damaged home (If any abatement
is required at the storm-damaged home, it will be compensated o the Construction
Managers using the Program Unit Price List): (v} cost of Municipal Patents and
Construction Taxes ("Arbitrios”") applicable to the construction of the Replacement
Home and any demolition and abatement work required at the stoerm-damaged
property (These costs will be added to the Construciion Managers fotal cost of the wark
based on the applicable percentages of the Municipality were work is to be performed);
and (vi} cost of insurance related 1o the work.

- If applicable, the design of homes must include modifications to accommodate SHPO
requirements.

- Homes to be built on g historic district, must submit and conform the fagade designs to
the special permit requirements as dictated by the federal and locadl cultural and
preservation offices; and

. All Model Homes shall have the options for applicants to choose from such as exteror
paint color schemes, cabinets color scheme, floor color schemes, and any other
opfional component that will not have an impact on costs.

12.2.4. Repairs

The Selected Proposers will design the repair work of existing non-substantially damaged homes
as indicated in the Damage Assessment Reports. Due 1o the nature of the repair work the Selected
Proposers will be expected fo create practical design and custom solutions for each household.
The design for the repair work will be discussed and approved by the PRDOH or its representatives,
prior 1o its execution.

12.2.5. Reconstruction or New Construction

Homes consiructed for the R3 Pregram aims to make ifs housing units usable by more LMI
households at litfle to no extra cost. The Selected Proposers must aim to build resilient housing units
that maintain livable conditions in the event of extended loss of power or water.

12.2.4. Minimal suggested approximate area requirements

Space 2-Bedrooms 3-Bedrooms 4-Bedrooms
Front Porch 40.00 sq. fi. 40.00 sq. . 60.00 sq. fi.
Kitchen 90.00 sq. ft. 90.00 sq. fi. 90.00 s5q. ft.
Living / Dining Area 240.00 sqy. ft. 240.00 5. ft. 240.00 sq. ft.

Bedrooms
{w/ Closet)

Total Min. Area

120.00 sq. ft. (at least one)
110.00 sq. ft. {others)

800.00 sq. fi.

130.00 sq. ft. [at least cne)
110.00 sq. ft. (others)

1,000.00 sq. ft.

130.00 sq. fi. (at least one}
110.00 sq. ft. (others)

1,200.00 sq. ft.

Homes consiructed under the R3 Program must include a carport slab {notf roofed) for at least one
(1) vehicle.
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12.2.7. Single-Story Detached houses

Homes for construction in urban or suburban lots with front, rear, and lateral yard space in
accordance with zoning regulations. These types of homes must not share walls with adjacent
homes {no rowhouse nor twin house configuration). Patic homes, in which the wall of a lateral
yard is shared with the interior of the adjacent house may be a design option to be discussed

before the presentation of the first Schematic Design Phase.

12.2.8. Party-Wadll houses

In urban lots where lot space is at a premium or in rural setting where the lots have geomeitrical
constraints. These houses are to be built in generally namow lots where the unit lateral walls meet
the lots limits, adjacent to neighbor buildings' walls/property, and where continuous lateral vards
are impractical. Thus, the availability of natural light and ventilation availability must be achieved
by incorporating creative design solutions such as non-continucus yards or wells. These models
must have arear yard as per zoning regulations, but a front yard may not be required or desirable

{consult zoning and land use plans of specific locations).

12.3. Task 03: Permits and Endorsements

The Selected Proposer shall secure and pay for all incidental permits, endorsements, or
certifications required to execute and use the repaired, reconstruction, or new construction
project, as assigned to them and within the boundaries of the R3 Program. These permits,
certifications, or endorsements shall be acquired in a timely manner to not adversely affect the
progress of the work and the critical path of the work. Permits must be acquired in the name of
the Program beneficiary {i.e. homeowner). The list of typical permits or endorsements shown below
is a general list and shall not interpreted by the Proposer as an exclusive list of documents, other

permits could be required for each project.

12.3.1. List of Permits or Endorsements
= Department of Transportation endorsement:
= Solid Waste Authority endorsement;
] Fire Department endorsement;
. Department of Agriculture endorsement;
= Municipality endorsement;
] Culiure Institute endorsement;
. State Historical Preservation Office endorsement;
= United States Army Corp of Engineers endorsement;
] Environmental Quality Board endorsement;
. Planning Board endorsement;
= Department of Natural Resources and Environmental permit;
] General Consolidated permit;
] Public Service Commission permit;
] Demolition Permit;
. Lead and Asbestos Abafement pemmit;
n Construction permit;
] Propane Gas permit;

T ¢



Attachment 2: Scope of Work

{Revised for Negotiations on August 8, 2019)

CDBG-DR-DR-FRP-2018-09

Homeowner Repair, Reconsiruction, ar Relocation Program Consiruction Monaogers

Page 37 of 46

12.4.

Emergency Generator permit (installation);
Emergency Generator permit {operation);
Roadwork consiruction or modification permit;
PREPA endorsement;

PRASA endorsement; and

Occupancy permit {“Permiso de Uso").

Task 04: Lead & Asbestos Abatement

The Selected Proposer shall secure and pay for all abatements permits, mitigation work, testing.
and certifications required to execute the cleaning and prepare the projects for the demolition,
rehabilitation, reconsiruction or new construction activities. This task has to be completed in a
fimely, secure and safe maiter, to ensure the compliance with the environmental laws and
regulations.

12.4.1. Objectives

Mitigating or removing the hazardous material from the household:
Mitigating or removing the Hazardous material from the community;
Preparing the structure for general demolition;

Preparing the structure for selective demolition; and

Improving the standard of living and wellness for the impacted households.
Obtaining environmental clearance once all abatement work is completed.

12.4.2. General Requirements

All submitted written texts, including but not limited to all communications [electronic or
otherwise), questions, design descriptions, texts in drawings and specifications must be
in English.

Project or coordination meetings may be canied out in Spanish or English.

Acquiring a copy of the lead hazard assessment and reports, prepare by the PRDOH's
Environmental Consultants;

Acquiing a copy of the asbesfos survey and reports, prepare by the PRDOH's
Environmental Consultanis;

Providing homeowners with the Lead and Asbestos Pamphlet;

The Selected Proposer will start the mitigation or abatement work as directed in writing,
by the PRDOH or its representatives; and

The Selected Proposer will be responsible for the design, permits and expenses related
1o this task.

All LBP contracter activities must be implemented in accordance with the EPA's 2008
Renovation, Repair, and Painfing (RRP) Rule.

12.4.3. Specific Requirements (if required)

Providing a secure perimeter and appropriate signages for the mitigation or abatement

activities in the project, while safeguarding the public;

Performing the abatement design or mitigation procedures, as reguired by the

hazardous materials assessment; %

Performing all the mitigation or abatement in the house or project; s
gl
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m Performing all the inspection and material disposals as required by the environmental
laws and regulations;

. Performing all the testing and cerification required for the mitigation or abatement in
the house or the project;

" Closing the mitigation of abatement permits;

" Providing evidence and digital copy of the closing documentation of the mitigation of
abatement permits; and

" Documenting and reporting all the mitigation or abatement aciiviiies.

12.4.4. Notice of Completion
The mitigation and abatement for each R3 project under this task will be consider completed,
when the following conditions are met:
L] All the change requests have been closed, either eliminate or executed;
. All the hazardous materials have been mitigated or eliminated from the house or project;
. Delivery of the test results have been provided to PRDOH or its representatives;
. Delivery of the final inspection reports with cerification have been provided to PRDOH
or its representatives;
= The Lead Abatement permit have been closed with the comesponding government
agencies;
- The Asbestos Abatement permit have been closed with the comesponding govemment
agencies; and
. The PRDOH cr ifs representative have provided a written confirmation that this task has
been completed.

12.5. Task 05: General Demolition

The Selected Proposers will provide the general demolition services for the Reconsiruction, New
Construction, or Relocated families. The demcalition activities will be assigned to the Construction
Managers by the PRDCH or its representatives. If required, the lead and asbestos abatement will
be performed by the Selected Proposers under the Task 04 and before the General Demclition
starts. The Contractor may not perform any werk outside of the approved written task without prior
authorization or an approve Change Order to the work order. The demolition's work plan will be
designed by the Selected Proposers.

12.5.1. Nofice of Completion
The general demolition for each R3 project under this task will be consider completed, when the
following conditions are met:
" All the change requests have been closed, either eliminate or executed;
. The house structure has been removed and the resulting materials disposed as required
by the demolition design, permits, and regulations;
] The siie has been clean of all debris, trash or unsuitable materials;
= The site has been prepared to a level thai permits the start of the foundations;
. The grading for the structure and site has been adjusted io the require levels of the
demolition design and flood analysis; and
] The Owner or its representative have provided a written confirmation that this task has
been completed to the satisfaction of the Contract.
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12.5.

Task 04: Single-Family Repair

Homes with an estimated cost of repair less than $460,000 or 50% of the cumrent value of the home,
whichever is lesser, will be rehabilitated in place 1o achieve living standards and compliance with
applicable building codes. The estimated costs of repair will be determined by the Program's
Damage Assessment Report. The repair scope of work for each home will be provided to the R3
Construction Manager by the PRDOH or ifs representative. Censiruction Managers must confirm
on site all work stated in the Damage Assessment Report.

12.6.1. General Requirements

All submitted written texts, including but not limited to all communications (electronic or
otherwise), questions, design descriptions, texts in drawings and specifications must be
in English;

The Selected Proposer will conduct regular construction and coordingtion meeting in
coordination with the other interested parties of the CDBG-DR program. The frequency
of the meetings will depend of the complexity and phase of the project. These meetings
may be camed out in Spanish or English;

Any obsolete products replaced as part of the rehabilitation must be replaced with
Energy Star, Water Sense, or FEMP designated products or appliances, as per 83 FR 5844;
Selective demoliticn will be executed and paid under this task;

General demolition will be executed in Task 05 of this RFP;

Lead and Remediation of known or suspected environmental contamination, including
project-specific environmental assessment costs will be executed under Task 04 of this
RFP;

Cost of labor, materials, supplies, equipment, and any other expenses ancillary or
required for the rehabilitation of property, are included in the R3 Construction Manager
cost proposal under each Program's unit Pricelist item;

The purchase and installation of washers, dryers, and other appliances that promote
energy efficiency;

Rehabilitation of a home in substantially the same manner as the original condition
before the disaster, subject to practical, technical or legal imitations {deviations are
permitted for reasons of safety or of oftherwise impractical);

Specialty construction elements associated with historical properties, including
cocrdination with the Puerto Rico Cultural Institute and State Historical Preservation
Office (SHPO), must be included under this task; and

Obtaining all necessary federal, state or municipal permits, cerificates or endorsements
fo close-out the rehabilitation work is included in Task 03 of this RFP.

12.4.2. Specific Requirements

The Selected Proposer will be required to repair the eligible homes from an array of repairs ranging
from minor to mayer. The rehabilitation activities for each dwelling unit will be based in the
Damage Assessment Report and may include, although not be limited to, the following:

Preparing a work plan and schedule for each household repair, using the information
provided in the Damage Assessment report and Probable Cost Estimate;
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Verifying the information giving by the Owner's or Owner's representative, 1o diligently
notifying any discrepancy or inconsistencies;

Preparation of initial report, including photographs of the initial conditions. This report will
certify if the conditions observed match the Damage Assessment report, it not it will list
the discrepancies;

Obtaining all necessary federal, state or municipal permiis or endorsements to
commence the repair work;

Providing architectural and engineering construction plans and technical specification
for the repair work;

Selective demolition of site, exterior or interior elements in the lof;

Site clearance and improvements;

Removal of buildings materials or debris;

Foundation remediation, leveling or repairs;

Structural damage repairs or seismic retrofit;

Installation of smoke detectors, dead-bolt locks, and other devices for security purposes;
Equipment and systems to increase the efficient use of water and improvemenis to
increase the efficient use of energy in structures through such means as installation of
storm windows and doors, and modification or replacement of heating and cooling
equipment;

Utility connection from residential structure to water distribution system or local sewer
collection lines, or installing sepfic tank system;

Utility connection from residential structure to elecirical distribution system;

Buillding envelops rehabilitation, including: roof, exterior doors, exterior windows, exterior
walls, siding, and exterior MEP systems.

Removal of materials and architectural barriers that restrict the mobility and accessibility
of elderly and severely disabled persons to the dwelling unit;

Improvements to the quality of life of elderly and handicap persons, that are eligible for
rehabilitation:;

Construction or replacement of landscape materials, sidewalks, and driveways when
incidental to other rehabilitation of the property;

Preserving or restoring properties of historic significance;

Surface preparation and finishes rehabilitation, including painting;

Flooring repairs or replacement;

Cabinet, shelving and appliances replacement;

MEP equipment repair or replacement;

Preparing the punch lists and comecting the deficiencies; and

Preparing and keeping relevant documenits, including record drawings and technical
specifications {both signed and sealed by a professional engineer);

Preparafion of the final report, including photographs of the repaired elements. This
report will certify that all the conditions observed in the Damage Assessment report were
corrected and certify any deviation work or modifications performed.

12.6.3. Nolice of Completion .
The individual rehabilitation projects under this task will be consider completed, when the following

conditions are met: / -
75
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12.7.

All the change requests have been closed, either eliminate or executed;

All the punch lists have been corrected;

All the non-conforrmance reports have been sign-off by the PRDOH or its representative;
Delivery of the final report and comresponding certification of work completed:

Waivers of Mechanic's Lien for the work completed o the date of the substantial
completion and lawfully entitled to subcontractor, consultants, supplier, etc. This waiver
should list any pending paymenis, even if not due but duly submitted to the R3
Construction Manager;

The home has passed its final inspection, as evidenced by written inspection report from
the Program Manager stating such fact.

Task 07: Single-Family Recaonstruction or New Construction

Homes with an estimated cost of repair greafer than $40,000 or 50% of the current value of the
home, will be candidates for reconstruction inplace or new construction on another lot. The
estimated costs of repair will be determined by the Program’s darmage assessment. The repair's
scope of work for each home will be provided to the R3 Construction Manager by the PRDOH or
its representatives.

12.7.1. General Requirements

All submitted written texts, including but not limited to all communications {electronic or
ofherwise), questions, design descriptions, texts in drawings and specifications must be
in English;

The Selected Proposer will conduct regular construction and coordination meeting in
coordination with the other interested parties of the CDBG-DR program. The frequency
of the meetings will depend of the complexity and phase of the project. These meetings
may be carried out in Spanish or English;

Any cbsolete products replaced as part of the rehabilitation must be replaced with
Energy Star, Water Sense, or FEMP designated products or appliances, as per 83 FR 5844;
General demolition will be executed in Task 05 of this RFP;

Lead and Remediation of known or suspected environmental contamination, including
project-specific environmental assessment costs will be executed under Task 04 of this
RFP;

Cost of labor, materials, supplies, equipment, and any other expenses ancillary or
required, are included in the R3 Construction Manager cost proposal under each
Pregram's unif Pricelist item;

The purchase and installation of washers, dryers, and other appliances that promote
energy efficiency;

Specially construction elements associated with historical properties, including
coordination with the Puerto Rico Cultural Institute and State Historical Preservation
Office [(SHPO), must be included under this task:

Obtaining all necessary federal, state or municipal permits, certificates or endorsements
to close-out the rehabilitation work is included in Task 03 of this RFP:

The home reconstruction or new construction will provide a single-family dwelling unit of

2, 3, or 4 bedrooms, depending on Applicant eligibility;
AL
Yot

£F
;

[
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The reconstructed or newly constructed dwelling unit will be a single-story or two-stary
unit, as determinate by the PRDOH or its representatives; and

The facade style for the reconstruction or new construction dwelling unit will select by
the homeowner and approved by the PRODH or ifs representative, during the pre-
construction meeting. Homeowner will also choose from options such as exterior paint
color schemes, cabinets color schemes, floor color schemes, and any other optional
component that will not have an impact on costs.

12.7.2. Specific Requirements

The Selected Proposer will be required to construct a new dwelling unit for a single-family in the
same lot (Reconstruction) or a new lot (New Construction). The reconstructed or newly
constructed housing unit will be based on the Model Homes, previously pre-approved by the
PRDOH or its representatives. These Model Homes and subsequent work on the properties may
include. although not be limited to, the following:

Preparing a work plan and schedule for each reconstructed or newly constructed
dwelling unif;

Verifying the information provided by the PRDOH or its representative, to diligently
notfifying any discrepancy or inconsistencies;

Preparation of initial report, including photographs of the initial conditions of the lot and
its perimeter. This report will certify the site conditions observed:;

Obtaining all necessary federal, state or municipal permits or endorsements to
commence the reconstruction or new construction work;

Providing architectural and engineering construction plans and technical specification
for the reconstruction or new construction;

Geotechnical work for the site and the structure, including, but limited to: borings, in-site
tests, slope stabilization analysis, laboratories, certification, and technical reports;
Laboratory testing, certification and reporting for quality control, quality assurance or
commissioning work, including, but not limited to: soils, concretes, masonries. asphalts,
and waterproofing;

Clearance, grading and improvements to the Site;

Removal of buildings materials or debris in the lot;

Geomefrical comrection or new construction to the Site entrance:

Removal of buildings materials or debris in the |ot;

Site work preparation and condition for the new building structure including, but not
limited to: footing excavation, foundation excavation, utility trenching, sidewalks,
driveway, sanitary facility, potable water facility, and perimeter fences;

Site work preparation and condition for the new building structure including, but not
imited tfo: footing excavation, foundation excavation, utility trenching, sidewalks,
driveway, sanitary facility. potable water facility, and perimeter fences:

Foundation work for new building structure including, but limited to: footing, block wall,
foundation wall, and floor slab:

Exterior work for new building structure including, but not limited to: concrete wall,
masonry block wall, stone veneer, exterior plastering, metal siding, exterior window,
exterior door, envelop insulation, shutter, skylight, built-up roofing, concre’re?,,rbof, and

metal roof; f/;f f"

."J;
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Interior work for new building structure including, but limited to: concrete wall, drywall
partitions, interior plaster, ceiling stucco, suspended ceiling, interior door, flooring, and
stairways;

Specialty work for new building structure including, but not limited to: kifchen,
appliances, bathroom accessories, and wood deck;

Mechanical, electrical and Plumbing {MEP) work for new building structure including,
but not limited to: domestic water system, bathroom fixtures. water heater, sanitary
system, ventilation system, storm drainage system, fire protection, lighting fixture, fire
alarm system, wiring devices and electrical distribution system;

Accessibility (if applicable} to comply with the American with Disabilities Act, as
amended, for eligible homeowner.

Preparing the punch lists and comecting the deficiencies; and

Preparing and keeping relevant documents, including record drawings and technical
specifications (both signed and sealed by a professional engineer);

Preparation of the final report, including photographs of the reconstructed or newly
constructed dwelling unit and site.

12.7.3. Notice of Completion
The reconstruction or new construction projects under this task will be consider completed, when
the following conditions are met:

12.8.

All the change requests have been closed., either eliminate or executed:

All the punch lists have been corrected:;

All the non-conformance reports have been sign-off by the Cwner or the Owner's
Representative;

Delivery of the final report and corresponding certification of work completed;

Waivers of Mechanic’s Lien for the work completed to the date of the substantial
completion and lawfully entitled to subcontractor, consultants, supplier, etc. This waiver
should list any pending payments, even if not due but duly submitied to the R3
Construction Manager;

The home has passed its final inspection, as evidenced by written inspection report from
the Program Manager stating such fact.

The warranty binder (as specified in Task 08: Projects Closeout) has been delivered by
the Construction Manager to the Homeowner and the PRDOH or its representatives.

Task 08: Projects Closeout

The Selected Proposers will be responsible for the closeout process of the repaired, reconstructed
or newly Constructed homes. The closeout procedures and record documentation will be defined
and coordinated with the PRDOH or its representatives, after the Proposers are selected.

12.8.1. Dulies and Responsibilifies:

Deliver one hardcopy and digital copy of closeout binder to the PRDOH or its
representatives;

Deliver one hardcopy and digital copy of closeout binder to the Homeowner;
Maintaining and preserving the projects records for the period prescribe in the contract;

pa
it
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Maintaining and preserving the projects records for the period required by the federal
and state laws and regulations; and
Assist with any audits perform by the Owner or its representatives.

12.8.2. Closeout Checklist and Binder {PRDOH):
The Closeout binder for each project may include, but not limited to following:

Binder cover, dividers and checklist;

Copy of the Agreement and its amendments;
Waterproofing system warranties and bonds;
Transters of all waranties and equipment ownership;
Operation and Maintenance Manuals;

List of vendors, supplier or manufacturer used;
Record drawings, signed and sealed;

Record specification, signed and sealed:;

Master plumber certifications;

Professional electrician certifications (interior and exterior);
Submittal log and its digital copies in pdf format;
Copy of closing government permits; and

Any other documents required by the R3 Program.

12.8.3. Closeout Checklist and Binder (Homeowner):
The Closeout binder for each project may include, but not limited to following:

12.9.

Binder cover, dividers and checklist;

Waterproofing system warranties;

Equipment warranties and transfer to homeowner;
Operation and Maintenance Manuals;

Record drawings. signed and sealed;

Master plumber certifications;

Professional electrician certifications {interior and extefior);
Digital copies of relevant submittals (pdf format);
Construction and Occupancy permits; and

Any other documents required by the R3 Program.

Task 10: Warranty Period

All work performed by the Selected Proposers will be guaranteed as follows:

Roof waterproofing works will be guaranteed for @ minimum of ten {10} vears;

Solar water Heaters will be guaranteed for a minimum of five (5) years;

Equipment and Appliance installed will be guaranteed for a minimum of one (1) years or
as provided for by the manufacturer {whichever is greater); and

All other work will be guaranteed for a period of
manutacturer or any dpplicable reg '

ver js greater.

For the warranty periods established above the assisted homeowner may require the Selected
Proposers to comect defects or problems arising from the Selected Proposers' work under the
contract. The R3 Program will have designated case managers to receive and process waranty

A




Attachment 2: Scope of Work

{Revised for Negotiations on August 8, 2019

CDBG-DR-DR-FRP-2015-09

Homeowner Repair, Reconstruction, or Relocation Program Construction Managers
Page 45 of 46

and construction complaints. All wamanty and construction complaint issues shall be logged into
the Program’s system of record for follow up. A reasonable amount of time wil be given to comect
the problem; however, in no case will such time exceed two (2) weeks to respond. Should the
Construction Manager fail to correct the problem the assisted homeowner may confact the
Program to take any necessary legal rescurces as prescribed in the Construction Manager's
contract.

12.10. Task 11: Temporary Relocation

CDBG-DR funds may be used for tfemporary relocation payments and assistance to persons
displaced by an activity that is not subject fo the requirements described above. This may include
payments and other assistance for temporary relocation (when persens are not permanently
displaced].

Applicants to the R3 Program qualify for temporary relocation assistance only if they must vacate
the storm-impacted propenty during programe-sponsored construction. Applicants who are not
residing in the storm-impacted property for any reason other than program-sponsored
construction are not eligible for temporary relocation assistance. The R3 Program may provide
femporary relocation assistance only on an extremely limited basis and as a last resort for
applicants to secure temporary housing during program-sponsored construction.

In order to qualify for temporary relocation assistance, the applicant must:

1. Be determined fo be eligible to receive assistance that requires the applicant vacate the
damaged property during construction;

2. Have anincome of less than 50% of HUD-approved income limits for Puerto Rico;

3. Have no duplication of benefits issues that could prevent the Program from providing
services;

4, Have exhausted all possible options to temporarily reside with friends, family, in self-funded
housing or any other options available; and

5. Have no other options for temporary housing, as identified by a counselor in PRDOH's
Housing Counseling Program.

The Program will compensate the applicant in the amount of 100% of the HUD fair-market rent
rate? for a home large enough to accommodate the household in the municipality where the
damaged property is located. Most up fo date rates published by HUD for Fiscal Year 2019 are
also herein included as Attachment 9. Rates o be paid by the Program will be updated from time
to time based on HUD-issued guidance and updates. Temporary relocation will be provided from
the fime the applicant moves out of the property until one {1} week after the construction passes
a final inspection and the its confirmed that work was completed in accordance to the agreed
upon scope and a occupancy permit {permiso de uso) is obtained, if applicable.

Applicants who qualify for temporary relocation assistance will receive payment for the duration
of construction, plus two {2) weeks to accommodate time to obtain a final inspection and
occupancy permit (permiso de uso). Temporary relocation assistance will be prorated for partial
months, as needed. Temporary relocation assistance will not be offered for any period of time

2 https:/ fmww huduser.gov/portal/dotasets/Amr/frrs /FY2018 code/201 8stote supnmary.odn
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beyond one (1) week after the date of final inspection or date occupancy permit (permiso de
uso) is issued, whichever is later.

Construction Managers are required to issue temporary relocation payments to Program
applicants as applicable and approved by the PRDOH under an assignment or a case-specific
change order related fo an assignment. The PRDOH will reimburse Construction Managers for
temporary relocation assistance payments issued to applicants as approved by the Program.
Reimbursements for tfemporary relocation payments issued will not include any additional costs
(administrative, overhead, profit, or otherwise).

END OF SCOPE OF WORK




AttachmentD

<

William Rios Maldonado

fFrom: Wili, Tara <tara.will@lemoinecompany.com>

Sent: Tuesday, August 13, 2019 4:43 PM

To: William Rios Maldonado

Cc: Laura Pagan Santana; Rachal, Will; Sexton, Andrew; Duhon, Tyler

Subject: Lemoine - BAFO Request :: CDBG-DR-RFP-2018-09 : Homeowner Repair,
Reconstruction, or Relacation Program Construction Managers

Attachments: EXHIBIT O-1 Program Unit Price List - EXECUTED.pdf; Cover Memo - Lemoine Disaster

Recovery.pdf; EXHIBIT O-2 Replacement Home Cost Form - EXECUTED.pdf

Mr. William G. Rios-Maldonado, Esq.,
Please see the attached requested Best and Final Offer for CDBG-DR-RFP-2018-09.

Attachments:
* Cover Memo — Lemoine Disaster Recovery
e  Exhibit O-1 {Signed Pragram Unit Price List)
e  Exhibit 0-2 (Signed Replacement Home Cost Forms with Detailed Cost Breakdown)

Please contact William Rachal, Vice President, with any questions regarding this response.
Sincerely,

rara will
503.327.6053 Mobile
Tara.Will@lemoinedr.com

.
N




L w

SLE
DISASTER RECOVERY £

August 13,2019

VIA EMAIL: wrios@vivienda.pr.gov

William G. Rios-Maldonado, Esq.

CDGB-DR Procurement Director

Government of Puerto Rico, Department of Housing
606 Barbosa Avenue, Building Juan C. Davila

Rio Piedras, PR 00918

Re: Lemoine Disaster Recovery Response to Best and Final Offer Request Dated
8/8/19; Homeowner Repair, Reconstruction, or Relocation Program Construction
Managers Request for Proposals No. CDBG-DR-RFP-2018-05

Dear Mr. Rios-Maldonado,

Attached please find Lemoine Disaster Recovery’s response to the Puerto Rico Department of
Housing (PRDOH) request for Best and Final Offer for CDBG-DR-RFP-2018-09. We have
reviewed the August 8, 2019 letter {Best and Final Offer), and all attached documents. We
acknowledge that earthwork, sitework {additional to the driveway, walkway, and softscape
requirements by the cap), demolition, and abatement will be compensated using the
Program Unit Price List. Additionally, we understand that cost of Municipal Patents and
Construction Taxes (“Arbitrios”) applicable to the construction of the Replacement Home will
be added to the Construction Manager’s total cost of work based on the applicable
percentages of the Municipality where the work will be performed.

Please feel free to contact me on 337-258-9583 or will.rachal@lemoinecompany.com if you
have additional questions or guidance.

Xy
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214 JEFFERSON STREET, SUITE 200 » L AFAYETTE, LOUISIANA TQS0L « PHONE 337.896.7720 - FAX 337.896.9425
www.lamoinedisasterrecovery.com




Mr. William G. Rios-Maldonado, Esq.
August 13,2019
Page2

Sincerely,

William T. Rachal
Vice President
Lemoine Disaster Recovery, LLC

Attachments:
¢ Exhibit O-1 (Signed Program Unit Price List)

s Exhibit O-2 {Signed Replacement Home Cost Forms with Detailed Cost Breakdown}




GOVERNMENT OF PUERTO RICO
Department of Housing

EXHIBIT O-1
PROGRAM UNIT PRICE LIST

Homeowner Repdir, Reconshucfiion, or Relocation Program Constiuction Managers
Community Developmenf Block Grant for Disaster Recovery
Puerto Rico Depardment of Housing
CDBG-DR-RFP-2018-0%
{Revised for Negoliafions on August 8, 201%)

The Homeowner Repadlr, Reconstruction, or Relocation Program (R3 Program) will standardize line
ttem pricing to {i) facilitate communication and provide consistency amongst the PRDOH and its
vendors; (i) ensure applicants are treated faidy during award determination process; {iii) prevent
unfair treatment and unbalanced freatment to applicants; and (iv} facfitate the review and
approval of applications for payment and change orders for Construction Managers.

XACTAWARE'S PRICING LIST

The R3 Program will make use of Xactaware's Pricing Lists as the main source for pricing of
construction works to be performed. Xactaware is an independent, third-party, company that
researches and reports on industry pricing. They use information from general contractors,
subcontractors, insurance camers, insurance adjusters, and a host of other industry professionals
as they research and report on average market price for each price list item. Xactaware assures
that no one party or industry segment has any undue influence on the pricing data that they
research and report on.

Xactaware issues updates to its pricing lists constantly, sometimes even once {1} a month.
Therefore, Xactaware's Pricing Lists ensures that the cost for work performed under the R3 Program
maintains itselt within reasonable cost levels for the duration of the Program. Initially, the R3
Program will make use of the Xactaware Pricing List PRSJ8X_JUL19 for Puerio Rico and for the
month of July 201¢ with a Confractor Profile. Xactaware's Pricing List 1o be used by the Program
will be updated on a yearly basis at the beginning of each State Fiscal Year fo the most recently
up to date list published by Xactaware. This allows for pricing within the Program to become fixed
for one-year terms 1o facilitate Program Administration and allows for adjustments to the pricing
due to conditions outside of the PRDOH's and the Construction Managers' control. The frequency
for updates to the Program Price List herein stated may be adjusted by the PRDOH if such a
change [s beneficial to R3 Program’s implementation.

ADDITIONAL LINE ITEMS TO XACTAWARE'S PRICING LIST

As Xactaware's Pricing Lists may not hold every item of work required by the Program, the PRDOH
reserves the right to include additional items of work and their reasonable pricing/cost as part ot
Program issued documents. Construction Managers must perform work specified under additional
line items published by the PRDOH, at the pricing established by the PRDOH, when works that
include such additional line items are assigned. PRDOH will only establish pricing at reasonable
costs. Addifional Line ltem Lists, and their updates, will be published by the PRDOH as part of
program issved documents whenever necessary. Addifional line item pricing for the Program is
included in the following pages. ‘

The combination of line items within Xactaware's Price Lists and those addiional line items set forth
in this document will be the R3 Program's Unit Price List.

it

o
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OVERHEAD AND PROFIT

To itemns, as applicable, Construction Managers will add Overhead and Profit as follows:

K OVEINEAU. ... e smisnsemesstessess s ssassas svtnsrarasssasrassesesssseasressraens Twenty Percent {20%)
L (U e 1N PErcent {10%)

The fixed fee amount calculated by taking a specific line item's Unit Cost and multiplying it by the
Overhead and Profit percentages set forth above, as applicable, will be the Construction
Manger's enfitlement for work completed in compliance with Program requirements. Profit will be
calculated on a cumulative basis with overhead.

MUNICIPAL TAXES

Based on the municipality at which Consiruction Managers will be performing work the cost of
Municipal Patents {typically 0.05%) and Construction Taxes (" Arbitrios"”) {typically ranging from 5%
to 6%) will be added to determine the total cost of work, as applicable.

ADDITIONAL LINE [TEMS LIST

Design and Permilting Cosfs tor Repdir Awards {Soft Cosf)

The following are the fixed fees to be padid by PRDOH to Construction Managers for the design
and permitting of repair awards in the Program. These costs include overhead and profit.
Therefare, no additional casts {administrative or otherwise) may be added to these line items
when determining the total cost of work to be performed.

No. ltem Description Units  Unit Cost Notes
1 Soff Cost Design and Permitling for Repair LS $3,180 Includes design and permitting costs for any ond
Awards from 30 fo $10.000 all repar works (including repair and any

abgiement required] In awards not exceeding
$10,000 in hard / consiruction costs. Also Includes
CIAPR/CAAPPR stomps cost as required for the
expected max. hard / construcfion cost, as well
as sernvices during construction (consiruciion
supervision). Abaternent permitling s not
Included in this line item.

2 3ol Cost: Design and Permitling for Repair LS 45,250 Includes design and permitling costs for any and
Awards from $10,001 o $20,000 al repar works {including repoir and any
abalement required] in awards not exceeding
$20,000 in hard / construction costs. Also includes
CIAPR/CAAPFR stamps cost as required for the
expacied max. hard / construction cost, as well
as services dwing constuction (construction
supervision], Abotement pemiting s not
included in this line item.

3 Soft Cost: Design and Pemmitting for Repair 5 57,330 Includes design and permilling costs for any and
Awards from $20,001 1o $30.000 all repar works {including repavy ond any
abalement required) in awards not exceeding

$30,000 in hard / consiruclion costs. Alsoincludes

CIAPR/CAAPPR shamps cost as required for the

expected max. hard / consirucilan cosl, as well

as senices during conshtuction (construclion

supeivision). Abotement pemilling Is not.

included in this ine item.
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No. Item Descriplion Units  Unit Cost Notes

4 Soft Cost: Design and Pemitling for Repair LS $9.428 Includes design and pearmitling costs for any ond
Awards from $30,001 lo $40.,000 al repar works (including repalr ond ony
abalement required} in awards not exceeding
$40,000 in hord / construction casts. Also includes
CIAPR/CAAPPR stamps cost as required for the
expected max. hard / construction cost, as wel
as services during conslruction  {conskuction
supervision). Abatement permiting 5 not
included in this ine ilem.

5 Soft Cost: Design and Permitling for Repair LS $11.510 Includes design and permitting costs for ony and
Awards fram $40,001 ta $50,000 al repar warks (including repalr and ony
) abatement required] in awords not exceeding
$50,000 in hard / construclion costs. Also includes
CIAPR/CAAPPR stamps cost as requirad for the
expected max. hard / construction cost, as wel
as senvices duing conshuciion {consiruction
supenvision). Abatement pemmilting & not
included in this line item.

4 Soft Cost: Dedgn and Pemmitling for Repair LS 513,580 Includes design and pemmitting costs for ony and
Awards from $50,001 to 340,000 all repair works (including repar and any
abatement required] in awards not exceeding
$60,000 in hard / construciion cosis. Also includes
CIAPR/CAAPPR stamps cost as required for the
expechied max. hard / construclion cost, as well
as senices duiing consluclion [consiruchon
supervision). Abatement permiting & not
included in this line item.

7 Soft Cost: Asbestas Abatement Permitfing LS $935.00 Includes costs for the acquisiion of asbestos
: remaoval pemmits for the implementation of any
abatement works required at the storm-

domaged home.

8 Soft Cost: Lead-Based Paint Abafement LS $935.00 Includes cosls for the acquisition of lead-based
Permils paint removal permits for the implementation of
any cbatement works required ot the storm-

darnaged home.

Construction Works (Hard Costs)

The following are the fixed fees to be pClld by PRDOR to Consiruchon Managers for additional line
items of construction works not found in Xactaware's Pricing List. These costs exclude overhead
and profit. Therefore, overhead and profit percentages as established by the PRDOH for the
Program must be added when these items are used.

1D Bem DPescription Units  Unlt Cost Notes

1 Lead & Asbestas: Mobllization and LS 51,300.00 Applicable 1o al abatement and encapsulation
Preparafion for Lead and/for Asbestos works requested. Only a single instance of the
Abatement line item may be Included per property.

2 lead Encapsulation: Interior, brushwork, trim LF $5.38 Cost Recsonobleness Basis: RSMeans 0283 1923

0020. 1.8 Factor opplied to labor cost for
Executive Order No. 2018-033 consideration.

3 lLead Encopsulafion: Balustrades LF 54.37 Cosl Reasonableneass Basis: RSMeans 02 83 19,23
0040. 1.8 Factor applied to labor cost for
Executive Order No., 2018033 consideration.

4 lead Encapsulation: Pipe, o 4" diameter LF $2,62 Cost Reasonableness Basis: RSMeons 0283 19.23
0050. 1.8 Factor applied to labor cost for
Execulive Order No. 2018033 consideraiion.

§ lead Encapsulation: Pipe, to 8' dameter LF $3.47 Cost Reasonableness Basis: RSMeans 02 83 19.23
0040, 1.8 Factor applied to labor cosl for
Execulive Order No. 2018-033 consideralion.

& lLead Encapsulalion: Pipe, to 12° dlameter LF $5.17 Cost Reasonableness Basis: RSMeons 0283 19.23
0070. 1.8 Facior applied to labor cosi for
Executive Order No. 2018033 oonsldercﬂlon

E
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7 Lead Encapsulalion: Plpe, 1o 14" diameter LF 5$8.24 Cost Reasonableness 8asls: RsMeans 02 83 19.23
Q080. 1.8 Foctor applied to labar cost for
Execulive Order No. 2018033 consideration.
8 Lead Encopsviolion; Cabinels SF $4.58 Cost Reasonableness Basis: RSMeans 02 83 1923
0090. 1.8 Factor applied to labor cost for
Exgcutive Order No. 2018033 consideration.
9 Lead Encapsulalion: Fush doors, both sides, EA $129.85 Cost Reasonableness Basis: RSMeans 02 83 19.23
frame and frim 0120. 1.8 Factor applied to kabor cost for
Exacutive Order No. 2018-033 consideration.
10 Lead Encapsulation: French doors, both sides, EA $192.34 Cost Reasonableness Basis: RsMeans 02 83 19.23
frame and fim 0130. 1.8 Factor applied to labor cost for
Exacutive Order No. 2018-033 consideration.
11 Lead Encapsuiation: Panel doors, both sides, EA . $185.46 Cost Reasonableness Basls: RSMeans 0283 1923
frame ond fim 0140, 1.8 Factor applied 1o lobaor cost for
. Exacufive Order No. 2018033 consideration.
12 Lead Encapsulation: Louver doars, both sides,  EA $245.01 Cost Reasonableness Basis: RSMeans 02 83 19.23
frame and tim 0150. 1.8 Factor applied to lobor cost for
Execulive Order No. 2018-033 consideration,
13 Lead Encopsulkation: Window EA $102.98 Cost Reosonableness Basis: RSMeans 02 83 19.23
0180. 1.8 Factor applied fo labar cost for
Execulive Order No. 2018-033 consideration.
14 Lead Encapsulation: Grilles, vents - SF $4.47 Cost Reasonableness Basi: RSMeans 02 83 19.23
0210. 1.8 Factor appled to labar cost for
Execulive Order No. 2018-033 consideration.
15 Lead Encapsulation: Wolls, roller, drywall or SF $1.92 Casi Reasonableness Basis: RSMeans 02 83 19.23
plaster 0220. 1.8 Factor opplied to labor cost for
Executive Order Na. 2018033 consideration.
16 Lead Encapsulation: Cellings roller, drywall, or  SF $1.50 Cost Reasonableness Basis: RSMeans 02 83 19.23
plaster 0250. 1.8 Factor applied to labor cost for
Executive Order No. 2018-033 consideration.
17 Lead Encapsukation: Exterior, brushwark, LF $4.37 Cost Reasonableness Basis: RSMeans 02 83 19.23
gutters and downspouts 0270. 1.8 Foctor applied to labor cost for
Executive Order No. 2018-033 consideration.
18 Lead Encapsukation; Exlerior columns SF $3.24 Cost Reasonobleness Basis: R$Meons 02 83 1923
0280. 1.8 Factor applied fo labor cost for
Execulive Order Na. 2018-033 consideration.
1% Lead Encapsulation; Spray, siding SF $2.19 Cost Reasonablensess Basis: RSMeans 02 83 19.23
0290. 1.8 Factor applad ta labor cost for
Executive Order No. 2018-033 consideraiion,
20 Lead Encapsulation: Elecirical condui, LF 52.42 Cost Reasonableness Basis: RSMeans 02 83 19.23
brusgwork, fo 2" diometer 0310. 1.8 Factor applied to labor cost for
Executive Order No. 20168033 consideralion.
21 Lead Encopsulation: Brick, nloc, or concrete,  SF $2.42 Cost Reasonableness Basis: RSMeans 02 83 19.23
SENGY 0320. 1.8 Factor applied to labor cost for
Execufive Order No. 2018-033 consideration.
22 Lead Encapsuialion: Steel, flat surfaces and SF $2.42 Cost Reasonableness Basis: RSMeans 02 83 19.23
tanks to 12" 0330. 1.8 Factor applied to labor cast for
Executive Order No. 2018-033 consideration.
23 Lead Encapsulalion; Beams, brushwork SF $3,26 Cost Reasonableness Bass: RSMeons 02 83 19.23
0340. 1.8 Factor applied to labor cost for
Execulive Qrder No. 2018-033 consideration.
24 Leaod Encopsulalion: Trusses SF $3.24 Cost Reasonobleness Basis: RSMeans 02 83 19.23
0350. 1.8 Factor applied to labor cost for
Execulive Order No. 2018-033 consideration.
25 Leod Remoaval: Baseboards LF $9.49 Cost Reascnableness Basis: RSMeans 02 83 19.26
. 0050. 1.8 Factor applied to labor cost for
Execulive Order No, 2018033 consideration.
26 Lead Removal: Balustrades, one side - SF $21.72 Cost Reasonableness Basis: RSMeans 0283 19.24
0200. 1.8 Factor applied to labor cost for
Executive Order No. 2018-033 considerciion.
27 Lead Removak Cabinets SF 519.06 Cost Reasonableness Basls: RSMeans 02 83 1924

1400. 1.8 Factor applied to labor cosi for
Executive Order No. 2018-033 considesgtion.
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28 Lead Removal: Cornice SF $11.29 Cost Reasonableness Basis: RSMeans 02 83 19.24
1600, 1.8 Factor applied ta labor cost for
Exacutive Order No. 2018-033 consideration.
29 Lead Removol: Doors, one sicde, flush SF £9.31 Cast Reasonableness Bask: RSMeans 02 83 19.26
2800. 1.8 Facior applied to labor cast for
Exscutive Order No. 2018033 consideration.
30 Lead Removal: Door iim, one side LF §9.45 Cost Reasonableness Basis: RsMeans 02 83 1924
2880. 1.8 Factar applied 1o labor cost for
Exacutive Order No. 2018-033 considerafion.
31 Leod Removal: Fence, picket, one side SF $20.26 Cost Reasonableness Basis: RSMeans 0283 1924
" 3000. 1.8 Faclor applied to labor cosl for
Execulive Order No. 2018-033 consideration.
32 Lead Removal: Grilles, one side SF 52027 Cost Reasonableness Bask: RSMeans 02 83 1924
3200. 1.8 Factor appled to lkabor cost for
Execullve Order No. 2018-033 consideration.
33 Lead Removal: Handrails LF 57.90 Cost Reasonableness Basis: RSMeans 02 83 19.26
3240, 1.8 Factor applied to labor cost for
Execulive Order No. 2018033 consideration.
A1 Lead Removal; Pipes, to 4" diameter LF 58,84 Cost Reasonableness Bosis: RSMeans 02 83 19.26
4400. | 8 Factor applied to kabor cost for
Execulive Order No. 2018033 consideration.
35 Leod Removal: Pipes, to 8* diometer LF $148.46 Cost Reasonobleness Basls: RSMeans 02 83 19.26
4420, 1.8 Factor applied ta kabor cost for
Executive Order No. 2018033 consideration.
3¢ Leod Removal: Pipes, fo 12" diameter LF 523,50 Cost Reasonableness Basis: RSMeans 02 83 19.26
4440, 1.8 Factar applied to kabor cost for
Executive Order No. 2018033 consideration.
37 Lead Removal: Piles, to 14" diameter LF $38.52 Cost Reasonableness Basis: RSMeans 02 83 19246
4440. 1.8 Factor applied fo labor cost for
Executive Order No. 2018033 consideratian.
38 Lead Removal: Pipe hangers EA $17.15 Cost Revsonableness Basls: RSMeans 02 83 1924
4500, 1.8 Factar appiied to [abar cost for
Exacutive Order No. 2018-033 consideration.
39 Lead Remaval: Siding SF $7.88 Cost Reasonobleness Basis: RSMeaons 0283 19.24
4800. 1.8 Factor opplied ta labor cost for
Executive Order No. 2018-033 corsideration.
40 lead Removal: Trusses SF $12.70 Cost Reasonobleness Basis: RSMeans 02 83 19.26
5000. 1.8 Factar applied fo lobor cost far
Executive Order No. 2018033 consideration.
41 Leod Removal: Windows, one side, 24"x48", EA $171.23 Cost Reasonableness Basis: RSMeans 02 83 19.26
includes frame and tim items 4200. 1.8 Factor applied to [abor cost for
Executive Order No. 2018-033 consideratian.
42 Lead Removal: Windows, one side, 300", EA $227.34 Cost Reasonableness Basis: RSMeans 02 83 1926
incluges frame and tim items 46220, 1.8 Facior applied to labor cost for
Executive Order No. 2018033 consideration.
43 Laad Removdl: Windaws, one skie, 36%72", EA $272.68 Cost Reosonobleness Basis: RSMeans 02 83 1926
includes frame and frim items 6240. 1.8 Faclar applied to labor cost for
BExecutive Order Na. 2018033 considerafion.
44 lead Removal: Windows, one skie, 40"'x80" EA 5341.18 Cosl Reasonobleness Basis: RSMeans 02 83 19.26
includes frame and idm items 4280. 1.8 Factor applied to labar cost tor
Exexcutive Order No. 2018-033 consideralion.
45 Lead Removal; Hand scraping and HEPA SF $172.75 Cost Reasanableness Basis: RSMeans 02 83 1926
vacuum 7000. 1.8 Factor applied to labor cost for
Executfive Order No, 2018-033 consideration.
44 Lead Removal: Collect and bag bulk CF $6.57 Cost Reasonableness Bask: RSMeans 02 83 1926
materiol 8000. 1.8 Facior applied to labor cost fer
Executive Order No. 2018033 consideration.
47 Asbesfos Removal: Mefal Beams LF $43.29 Cost Reasonableness Basis: RSMeans 0282 13.43
0140. 1.8 Factor opplied to labor cost for
Execulive Order Na. 2018033 consideration.
48 Asbestos Removal: Duct or AHU Insulation SF $6.96 Cost Reasonableness Basis: RSMeans 02 82 13.43

0400. 1.8 Factor applied to labor cost for
Executive Qrder No. 2018-033 considaration.

s
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49 Asbestas Removal: Pipe insulafion, air cell LF $6.80 Cost Reasonableness Basis: RSMeans 02 82 13.43
type, up to 4" diameter pipe 0400. 1.8 Factor applied to labor cost for
Executive Qrder No. 2018-033 consideration.
50 Asbestos Removal: Pipe insulation, air cell LF $7.44 Cost Reasonableness Basis: RSMeons 02 82 13.43
type, 4" fo 8* diameter pipe 0410. 1.8 Factor applied to labor cost for
Executive Order No. 2018033 consideration.
81 Asbestos Removal: Pipe insujation, ar cell LF $8.74 Cost Reasonableness Basis: RSMeans 02 82 13.43
type, 10" to 12" diameter plpe 0420, | 8 Factor applied to labor cost for
Executive Order No. 2018033 consideration.
52 Asbestas Removal: Pipe insulafion, arr cell LF $11.15 Cost Reasonableness Basis: RSMeans 02 82 1343
type. 14'10 14" diometer pipe 0430, 1.8 Foctor applied to labor cost for
Executive Order No. 2018-033 consideroiion,
53 Asbesios Remaoval: Pipe insulafion, air cell SE §9.41 Cosl Reasonableness Basis: RSMeans 0282 13.43
type, aver 14" diometer pipe 0450. 1.8 Factor applied to kibor cost for
Execulive Order No. 2018033 consideration.
54 Asbestos Removal: Pine fitting insulafionupto  EA $19.13 Cost Reasonablenass Basis: RSMeans 02 82 13.43
4" diameter pipe 1000. 1.8 Factor applied to labor cost for
Execulive Order No. 2018033 consideration.
55 Asbestos Removal: Pipe ftfing Insulation, 4"fo  EA 520,14 Cost Reasonableness Basis: RSMeans 02 82 1343
§" diameter pipe 1100. 1.8 Foctor apphed to labor cost for
Executive Onder No. 2018-033 consideraiion.
56 Asbestos Removal: Pipe fitting Insulafian, 107 EA $31.88 Cost Reasonablenass Basis: RSMeaans 0282 13.43
to 12" diometer pipe 1110, 1.8 Factor applied to labor cast for
Execulive Order No. 2018033 consaderalion.
57 Asbestos Removal: Pipe fitting insulafion, 14 EA 547.44 Cost Reasonableness Basis: RSMeans 02 82 13.43
o 16" diometer pipe 1120. 1.8 Factor appied o labor cost for
Executive Order No. 2018033 consideraiion.
58 Asbestos Removal; Pipe fitling insulofion, over  SF $34.95 Cost Reasonableness Bask: RSMeans 0282 13.43
14" diameter pipe 1130. 1.8 Factor applied to tabor cost for
Executive Order No. 2018-033 consideraiion.
59 Asbestas Removal: Scrape foom fireproofing  SF $2.55 Cost Reasonableness Basls: RSMeans 02 82 13.43
from flat sufance 2000. 1.8 Faclor oppled to kabor cost for
Executive Order No. 2018033 consideration.
80  Asbestas Removal: Scrape foam fireproofing  SF $5.0% Cost Reasonableness Basls: RSMeons 02 82 13.43
from imeguiar suifance 2100. 1.8 Factar applied to kabor cost for
Execulive Order No. 2018-033 consideration.
41 Asbestos Removal: Remove cemetitious SF $3.40 Cost Reasonableness Basis: RSMeans 02 82 13.43
materials rom Aat surface 3000. 1.8 Factor applied to labor cost for
Execulive Order No. 2018-033 considerafion.
$2 Asbestos Remowal; Remove cemelitious SF 56.05 Cost Reasonableness Basis: RSMeans 02 82 13.43
materials from imegular surface 3100. 1.8 Facior applied to labor cost for
Executive Order No. 2018-033 considerafion,
43  Asbestas Removal: Scrape acoustical SF $1.91 Cost Reasonableness Bask: RSMeans 02 82 13.43
coafing/fireproofing, frorn ceifling 4000. 1.8 Factar applied to labor cost for
Executive Order No. 2018-033 considenation.
44  Asbesics Removal: Remove VAT and mastic SF 52.55 Cost Reasonobleness Basis; RSMeans 02 82 1343
from flcor by hond, one layer 5000. 1.8 Factor applied ta labor cost for
Execulive Order No. 20184033 consideration.
45  Asbestos Removal: Remove VAT and mastic SF 51.28 Cost Reasonableness Basis: RSMeans 02 82 13.43
from flcor by machine, ane layer 5100. 1.8 Factor applied to labor cost for
Executive Order No. 2018033 considerafion.
&8 Asbestos Remaval: Remove VAT and mastic SF %$31.82 Cost Reosonableness Bosis: RSMeons 02 82 1343
fram floor by hand, two layer 5150. 1.8 Factor applied to labor cost for
Executive Order No. 2018033 caonsidergtion.
47 Ashestas Removal: Remove VAT and mastic SF 51.91 Cost Reasonableness Basis: RSMeans 02 82 13.43
fram floor by machine, twa layer 5150. 1.8 Foctor applied to labor cost for
Executive Order No. 2018033 consideratian.
68 Asbestas Removal: Remove contaminated CF $15.31 Casl Reasanablaness Basis; RSMeans 02 82 1343
soll from crowd space &00G. 1.8 Factar applied 1o labor cost for
Executive Order Na. 2018033 consideratian.
49 Asbestos Removal: Cement-asbestos fransite  SF $1.47 CastReosonableness Basis: RiMeaons 02 82 13.43

board ond cement woll boord

8000. 1.8 Factar applled 1o labar cost for
Executive Order No. 2018-033 oonside(g_ ohn.
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70 Asbestos Removal: Shingle roofing SF

51.58 Cost Reasonobleness Basis: RSMeans 02 82 13.43
82G0. 1.8 Factor appied to labor cost for
Executive Order No. 2018-033 consideration.

71 Asbestcs Removal: Single roofing, buill-up, no  SF
gravel, nonriable

$91.99 Cost Reasonableness Basis: RSMeans 02 B2 13.43
B250. 1.8 Factor applied to kabor cost for
Executive Order No. 2018-033 consideration.

72 Asbestos Removal: Bilumonous flashing SF

$2.03 Cost Reosonobleness Bosis: RSMeans 02 82 13.43
8260. 1.8 Factor opplied to labor cost for
Execulive Order No. 2018-033 consideration,

73 Asbesios Rernoval: Asbestos millboard, flat SF
board. and VAT contaminated plywood

$1.58 Cost Reasonableness Basis: RSMeans 02 82 13.43
8300. 1.8 Factor applied fo labor cost for
Execulive Order No. 2018033 conskderation,

74 Roof: Waterproofing, bullt-up membrane, SF
asphailic, 10-year wamanty. 4 plies #15
asphali fett.

$4.29 Cost Reasonableness Basls: RSMeans 07 51 13.20
0500. 1.8 Facfor applied to labor cast for
Execulive Order No. 2018033 consideration.

75 Roof: Waterproofing, buill-up membrane, SE
codl tar, 10+vear wamanty. 4 plies #15
arganic felt.

$4.9% Cost Reasonableness Besis: RSMeans 07 51 {320
4400. 1.8 Factor apptlied to labor cost for
Executive Order No. 2018-033 considemation.

74 Roof: Walerproofing, elastomeric membrane,  SF
10~yeor warmranty. 45 mil fulfy adhered with

52.45 Cost Reasonableness Basis: RSMeans 07 53 23.20
3800, 1.8 Factor appled fo labor cost for
Executive Order No. 2018-033 consideration.

$2.04 Cost Reasonableness Bass: RSMeans 07 56 10.10
0035, 1.8 Factor applied {o labor cost for
Executive Order No, 2018-033 considerafion.

adhesive.

77 Roof: Watemyoofing, fuid-applied SF
membrane, 10-year waranty. Acryllc, 2
coats.

78 Roof: Waterproofing, modified bitumirnous SF

membrane, 10-year waranty. Mad. bit, ring.,
$8S mod, gron surf, cap sheet, poly. reinf. 120
o 160 mils thick,

$4.15 Cost Reasanableness Basis: RSMeans 07°52 14.10
0650. 1.3 Factor applied ta labor cost for
Executive Order No. 2018033 consideration.

7% Roof: Walerproofing, thermoplastic SF
membrane, 10year waranly. Heat welded
seams, reinforcad, 48 mils, fully adhered with

$3.18 Cost Reasonableness Basis: RSMeans 07 54 19.10
8850. 1,8 Factor aqppled to kabor cost for
Executive Order No. 2018033 consideralion.

adheslve.
80 Soil Treatment: Termite Chemical Control GL $158.10 Reasonable Cost Basis: RSMeans 2019 31 31 16.13
0400. 1.8 factor applied o lkabor to consider
Minimum Wage increase.
81 Soil Treatment: Termite Control Banmier SF $0.98 Reasonable Cost Basis: RSMeans 2019 31 31 14.13

0020. 1.8 factor applied 1o kabor 1o consider
Minimum Wage Increase.

i hereby acknowledge and accept the terms of the Program Unit Frice List if awarded a contfract
for Construction Manager Services of the R3 Program.

Lemoine Disaster Recovery, L.L.C.

Proposer Entity Name

il 2.

8/13/2019

Proposer Authorized Representative Signature

William 7. Rachal

bate

Proposer Authorized Representafive Printed Name

END OF PROGRAM UNIT PRICE LIST




GOVERNMENT OF PUERTO RICO
Department of Housing

EXHIBIT O-2

REPLACEMENT HOME COST FORM
Request for Proposals
Homeowner Repalr, Reconsiruction, or Relocation Program Construction Managers
Communlly Development Black Grant - Dlsaster Recovery
CDBG-DR-RFP-2018-0%
(Revised for Negotialions on August 8, 2019)

Name of Proposer: Lemoine Disaster Recovery, LLC

1. Model Home Proposed:
M single-Story 2-Bedroom [ Single-Story 3-Bedroom [ Single-Story 4-Bedroom

1 Two-Story 2-Bedroom [] Two-Story 3-Bedroom {1 Two-Story 4-Bedroom

2. Model Home Proposed Maximum Budget:
ID Cost Category Proposed Cost (T}
Soft Costs-(Not Sublect 1o Max. Construétion / Hard Costs Budgef) (2 S :
$C-01 Design and Permitting for Replacement Home Consiruction $14.875
$C-02 Design and Permilting for Storm-Damaged Home Demolition and Abatement $5.210
$C-03 Services During Consiruction (Design Supervision) $3.450
/ 5C-04 Insurance Cost fopphcable fa soft and hard cest of Standard Model! Home) $3.810
' $C-05 Ovethead Cost {applicabile to alf soft cosks) $5.509
SC-06 Profit Cost {apphicable to alf soff costs) $2,754
Sub-Total Soft Costs () $35,808
Hard Costs (Subject fo Max. Construction / Hard Costs Caps) {$tandard Model Home) “X8(é) ‘ :
HC-0T Replacement Home Construction Cost $101,500
HC-02 Overhead Cost japplicable ta Standard Model Home's hard cosis} $29.000
HC-03 Proflt Cost fappbicable to Standard Model Home's hard costs) $14.300
Sub-Tokal Hard Costs (4 $145,000
ADA Compliance Delta (Not Subject to Max. Construction / Hard Gosts Budgef) ; o
ADA-01 Replacement Home ADA Compliance Delto Hard Cost $7.200
ADA-02 Insurance Cast fappliicabie to ADA Compliance Delta hard casts) $212
ADA-03 Overhead Cost fopplicable to ADA Compliance Delta hard costs) $1,800
ADA-04 Profit Cost {opplicable to ADA Compliance Detta hard costs) $%00
Sub-Total ADA CompHance Delta Costs $10,112
Total Proposed Cost (Soft + Hard) for Standard Model Home () $180,808

Total Proposed Cost (Soft + Hard + ADA) for ADA Compliant Home @X%) $190,920




Exhibit C-2 — Replacement Home Cosf Form

{Revised for Negotialions on August 8, 2019)

CDBG-DR-RFP-2018-09

Homeowner Repai, Reconsiruction, or Relocation Program Consiruction Managers

Page 2 of 2

Notes on Cost Form:

(1) Refers to the maximum cost ihot will be pald by the PRDCH to the Proposer. if awarded, for The implementation of
the design, permitling, and construction waorks necessary to build the Model Home proposed.

(2) Reiers jo the to the soft cosis for the development of the Model Home not subject to the maxdmum construction /
hard costs caps.

(3) Soft Costsinclude [ the design and permilting tor the Replacement Home considering any wark necessary to adapt
the model homea to assigned lots; {if) the design and pemilting for the demolition and abatement of the storm-
damaged home: (iii) the cost of any insurance relaled fo the woiks; and (Iv) the operational costs related {o the
design and permitting work; (v) overhead cost associaled to the design and pemnitting works {(vl) profit cosi
ossocicted fo the design and pemiliting work; and [vil] cost of other octivities mlofed fo the design and permitling
work of the demolilion and obatement of The Storm-Damaoged Home and the consiruction of the Replacement
Home.

{4} Refers to the costs for the development of the Model Home which is subject to the maximum construction / hard costs
caps. Canstruction / hard costs are capped as lollows: 145,000 for single-stary 2-bedroom Replacement Homes;
5140,000 for twa-story 2-bedroom Replacement Homes; $170,000 for single-story 3-bedroom Replacement Homes:
$185,000 for two-story 3-hedroom Replacement Homes; $185,000 for single-stary 4-bedroom Replacement Homes;
and §205,000 for two-story 4-bedroom Replacement Homes.

{5) Hard Costsinclude: {) construction of the Replacernent Home in compliiance with all gpplicable requiremenis of the
Scope of Wark and the Minimum Design and Architeciural Standards, Including costs associafed to the structure, s
components, and finishes, including the cost of excavation and soll preparafion for foundations undemeoth the
home's footpeint: (i) conskruclion of a minimum 200 square feet carport pad (no roof] for the Replacement Home;
(M) construction of 180 square feet of driveway 1o the home's carport pad {consldering minimum setbacks for a
typical R4 Lof}; (v} constructian of 50 square leet of walkway to 1he home {considering minimum setbocks for a typical
R Lot); {v) o 75 feet connection length for power fo exisling ufiliies; {vI) a 25 feet connection length for potable water
meaosured from the Replacement Home's front edge to exsting meter location; (vil) a 25 feet connaction length for
sandtary sewer measured for the Replacement Home's front edge to existing clean out [“registra™}; (viii} softscape
{either by hydroseeding or sodding:; if by hydreseeding include at least 2 inches of fopsail) far the square footages
specified in BAFO Lefter. () operational costs associated to the consiruction of the Replacemeni Home: (%)
overthead cosks associated to the consirucfion of the Replacement Home; (xl) profit costs associated to the
conslruction of the Replacement Home; and  {xil} cost of other reloted activitles not excluded from the hard /
consiruction caps.

(6} Hord Costs exclude: (i) any earthwork [cut, fil, ond other related aclivifies) addiional to that required directly under
fhe Replacement Home's foolprint {Additional earthwork requirementis will be compensated to the Construction
Monagers using the Program Unil Price List); (i) ony sitewoark (sidewalks, driveways, landscaping, elc.) in oddition {o
fhe driveway, walkwoy, and sofiscape requirements by the cop [Additional sitework requirements will be
compensated fo the Canstruction Managers using the Program Unit Price Ust); (i) demokilion work required ot the
slorm-damaged home {This cost will be compensated fo the Construction Managers using the Programn Unit Price
Ust): (v) any obatermment work required at the sterm-damaged home {If ony abatement is required at the storm-
damaged home. it wil be compensated to the Consiruction Manogers using the Program Unit Price List]: (v) cost of
Municipal Patents and Construcion Taxes (* Arbifrios™) applicable to the construction of the Replacement Home ond
ony damofifion and abatement work required ot the stom-domaged property {Thase costs will be added to the
Consiruction Managers tofal cost of the work based on the applicoble percentages of the Municipality were work is
fo be performed}; and {vI) cost of insurance related to the work.

(7) Refers fo the totol development cost for the Standard Model Home [i.e. not ADA compliant} proposed., exduding any
specified exceplions fo the consiruction / hard costs cap. This will be the base price to be paid by the PRDOH to
Selected Proposers for construction of the Standard Model Home Proposed.

(8) Refers o the tolal development cost for the ADA Compliant Vaniant of the Model Home proposad, excluding any
specified exceplions 1o the construction / hard costs cap, This will be the base price to be paid by the PRDOH ta the
Selected Praposes for construction of the ADA Compliont variant of 1he Model Home.

(") To fhe Total Proposed Cosls [for bolh Standard and ADA Compliant Model Homes) once a site is assigned to ihe
Selecled Proposers, the cost of any additional earthwork, sitework. demolifion wark, or abatemnent work, as well as
the cost of Municipal Patents and Construction Taxes {“Arbitrias"), required as part of a project wil be odded using
the Program Unil Pidce List {Refer to Exhibit O-1 of the RFP) and any applicable percentoges.

(10) Proposer must attach to this Replacement Hame Cast Farm o delalled cost breakdown setfing forth the ltems of work
Included in each Cast Category. The cost breakdown, addiionally to being submitied in ariginal physica format with
the Proposal, must be submitted in digital {Excel) formot.

Yl — 2. AF— 8/13/2019

Proposer's Autharized Representative Signature Date
William T. Rachal, Vice Presndent
Proposer's Authorized Representative Printed Name //;n =




Single Story 2 Bedroom Floor Plan

Doscription

Estimate

- Design of repairs to non-substantlally damaged single family homes,
Design Wark as well as design of new single family hames $9,505.00
Obtaining all relevant permits; demo, Jead-based paint removal,
Permitting Work asbestos removal, and construction permits $5,370.00
Services During Construction Design Supervision $3,650.00
|insurance Costs General liahility Insurance for praject, Individual home ins. $3,810.00
Design far Storm-Damaged Home
Demolltlon and Abatement $5,210.00
JSoft Costs Overhead $5,505.00
Soft Costs Profit $2,754.00
Specific protacols for administrative programs associated with
General Requirments roject $10,150.00
Foundation Work Iilat wark, concrete, foundation and slab work. $15,225.00
Framing, concrete, sheathing, general metal and steel, AC and Reat,
Structure Work Plumbing and Electrical Rough ins $45,675.00
’ Exterlor finishes, interior finlshes, plumbing and electrical fixtures,
[Finlshes Work trim, doors and appliances,insulation $30,450.00
Querhead $29,000.00
LProﬁt $14,500.00
Total {Non ADA) $180,308.00
Structures {ADA) Door widenlng, ADA entrance threshhold $1,440.00
[Finishes (ADA} ADA Tollet, Shower, 8ench and Grab Bars, ADA Door Handles $5,760.00
Insurance {ADA) $212.00
Overhead {ADA] $1,800.00
Profit {ADA} $900.00
ADA Compliant Work Add Total 510,112.00

Total with ADA Compliant

- $190,920.00
Rz )
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GOVERNMENT OF PUERTO RICO
Department of Housing

EXHIBIT O-2

REPLACEMENT HOME COST FORM
Request for Proposals
Homeowner Repair, Reconstruction, or Relocatlon Program Constuclion Managers
Communily Development Block Grant - Disaster Recovery
CDBG-DR-RFP-2018-0%
(Revised for Negotlafions on August 8, 2019)

Name of Proposer: IlLemoine Disaster Recovery, LLC

1. Mode!l Home Proposed:
[ single-Story 2-Bedroom [ Single-Story 3-Bedroom [ Single-Story 4-Bedroom

Two-Story 2-Bedroom ] Two-Story 3-Bedroom [ 1Two-Story 4-Bedroom
2. Model Home Proposed Maximum Budget:

ID Cost Category Proposed Cost ()

Soft Costs (Nof Subject 1o Max. Conhstruchion / Hard Costs Budget) &% ~ - L
$C-01 Design and Permitting for Replacement Home Construction %$15,3%0
$C-02 Desigh and Permitling for Storm-Damaged Home Demolifion and Abatement $5210
3C-03 Services During Construction {Design Supervision) $3.650
, $C-04 Insurance Cost {oppicable o soft and hard cost of Standard Model Home) $3.810
‘ $C-05 Overhead Cost fopplcable to ali sofi costs) $5.612
$C-08 Profit Cost fappicable to ol soff costs] _ $2,804
Sub-Taotal $oft Cosls 3} 534,478
Hard Costs (Subject to Max. Construcion / Hard Costs Caps) (Standard Model Home) (0516 K
HC-01 Replacement Home Construction Cost $112,000
HC-02 Cverhead Cost jappiicabie to Standard Mode! Home's hard costs) $32,000
HC-03 Profit Cost fapplicable 1o Standard Mode! Home's hard cosls} $14,000
Sub-Total Hard Costs 4} $150,000
ADA Compiiance Delta (Not Subject fo Mdx, Construction / Hard Costs Budget) ‘ .
ADA-01 Replacement Home ADA Compliance Delta Hard Cost $7.200
ADA-02 Insurance Cost foppicable to ADA Compfliance Detta hard costs) 212
ADA-03 Overhead Cost fapplicable fo ADA Campliance Delta hard casts) $1.800
ADA-04 Profit Cost fopphcable to ADA Compliance Detto hard costs) $900
Sub-Total ADA Compliance Defta Cosis $10,112
Total Proposed Cost {Soft + Hard) for Standard Model Home X% 5196,478
Total Froposed Cost (Soft + Hard + ADA) for ADA Compllant Home (6)(9) $206,5%90
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Bxhibif O-2 -

Replacement Home Cosf Form

{Revised for Negotiations on August 8, 2019)
CDBG-DR-RFP-2018-09
Homeowner Repair, Reconstruction, or Relocation Program Consiruction Managers

Page 2 of 2

Notes on Cost Ferm: .
(1) Refers to the maximum cost that will be paid by the PRDOH 1o the Propaser, if awarded, for the implementafion of

2)
@

4

(5

()

M

®

%

the design. permitfing, and conslruction worlks necessary to build the Mode! Home propased.

Refers fo the to the soft costs for the development of the Model Home nol subject to the maximum construction /
hard cosls caps.

Soft Cosls Include (i) The design ond pemnitting for the Replocement Home considering ony work necessary o adapt
the model home to assigned lots; () The design and permitting for the demolifion and abatement of the storm-
damaged hame: {ll) the cost of any insurance refoted to the works: ond {iv) the operational costs reloted to the
design and pemmitfing work; (v) overhead cost associoted fo the design and permitting worle (vi) profit cost
associafed to the design and permitlting waorl; ond [vii] cost of other activities relaied o the design and pemitting
work of the demoiition and abatement of the Storm-Domaged Home and the construction of the Replacement
Home.

Refers to the costs for the development of the Model Home which is subject to the maxdmum construction 7 hord costs
caps. Conshuclion / hard costs are capped as follows: $145,000 for single-story 2-bedroom keplacement Homes:
$140,000 for fwo-story 2-bedroom Replacement Homes; $170,000 for single-story 3-bedroom Replacement Homes;
$185,000 lor two-story 3-bedroom Replacement Homes; $185,0080 for single-story 4-bedroomn Replacement Homes;
and $205,000 for two-story 4-bedroom Replacement Homes.

Hard Costs Include: () construction of the Replacement Home in compliance with all applicable requirements of the
Scope of Work and the Minimum Design ond Architectural Standards, including cosls associoted io the structure, its
components, and finishes, Including the cost of excavation and soil preparolion for foundalions undernedth the
home's footprint; (i) construcfion of a minimum 200 square feet carport pad {no roof} for the Replacement Home;
(i) construction of 180 square feet of driveway to the hame's carport pod {considering minimum setbacks for a
typical R4 Lof); (Iv) construction of 50 square feet of wolkwoy o the home {considering minimum setbacks for o typical
R-l Lot); {v) a 75 feet connecion length For power to enisting ufilities; (vi) a 25 feet connection length for polable water
measured from the Replacement Home's front edge to existing meter location; (vl a 25 feet connection length for
sanitary sewer measured for the Replacemenl Home's front edge fo exdsting cleon oul ("reglstro"): {vill) softscape
(either by hydroseeding or sodding; if by hydrasseding Include at least 2 inches of topsoil] for the squore foolages
specified in BAFO Llefter; () operational costs associated to the construction of the Replacemert Home; (x)
overhead costs associated lo the construclion of the Replocement Home; (xi) profit costs associated to the
conshuciion of the Replacement Home; and {xi} cost of other relaled activifies not excluded from the haed /
construction caps,

Hand Casts exclude: {f) any earthwaork (cul, fill, and other related octivities) additional to that required direclly under
the Replacement Home's footprint {Additional earihwork requirements will be compensaled to the Consiruciion
Managers using the Program Unit Price List): (i) any sitework [sdewalks, drivewoys, landscaplng, efc.} in addition to
the drivewoy, walkway, and soffscape requirements by the cap |Additiondl sitework requirements wil be
compensated to the Construction Managers using the Program Unit Price List): (ll) demolition work required at the
storm-damaged home (This cost will be compensated to the Construction Managers using the Program Unit Price
Ustk: {iv) ony abatement work required at the stom-damaged home {If any abatement is required af the stomm-
damaged home, it will be compensated to the Construction Managers using the Program Unlt Price List): (v) cost of
Municipal Patents and Cansinuclion Taxes (" Arbifries"} applicable to the construction of the Replacement Home and
ony demciiion and abatement work required at the storm-damaged properly {These costs will be added 1o the
Consiruction Managers total cost of the work based on the applicable percentages of the Municipality were work is
o be performedy}; and (vl) cost of insurance rekated 1o the work.

Refers to ihe total development cost for the Standard Model Home (i.e. not ADA compliant] proposed, excluding any
specified excepfions to the comsiruction / hard costs cap. This will be the base price fo be poid by the PRDOH to
Selected Proposars for construction of the Standard Model Home Proposed.

Refers to the fofal development cost for the ADA Compliont Variont of the Model Home proposed, excluding ony
specified exceplions fo the conslruction / hard costs cap. This will be the base price ta be paid by ihe PRDCH i the
Selected Praposes for constructian of the ADA Compliant variont of the Modsel Home.

To the Total Proposed Costs {for both Standard and ADA Compliont Model Homes) once & sils is assigned to the
Selected Propasers, the cost of ony additional earthwark, sitework, demolition work, or abotement work, as well as
the cost of Municipal Patents and Construction Taxes [“Arblivias"), required as part of o project will be odded using
the Progrram Unit Price List {Refer to Exhibit O-1 of the RFP) and any applicoble percentages.

(10) Froposer musl attach to this Replacement Home Cost Form a detalled cost breakdown setling forth the ttems of work

included in each Cost Cotegory. The cost breokdown, additionally 1o being submitted In arigingl physical format with
the Proposal, must be submifted in digital {Excel) format.

WL — 2. — 8/13/2019

Proposer's Authorized Representative Signature Date

William T. Rachal, Vice President

Proposer's Authorized Representalive Printed Name ;/,4/; b
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Two Story 2 Bedroom Floor Plan
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Description

Désign of repairs to hon-substantially daméged single family homes,

Total Cost

Estimate

as well as design of new single family homes $9,834.00
Obtaining all relevant permits; demo, lead-based paint removal,
Permitting Work ashestos removal, and construction permits $5,5556.00
Services During Construction Dasign Supervislon $3,650.00
Insurance Costs General llability Insurance for praject, Individual home ins. $3,810.00
Design for Storm-Damaged Home
Demolition and Abatement $5,210.00
Soft Costs Overhead $5,612.00
Saft Costs Praofit $2,806.00
Specific protocols for administrative programs associated with
General Requirments project $11,200.00
Foundatlon Work Flat work, concrete, foundation and slab work. $16,800.00
Framing, concrete, sheathing, general metal and steel, AC and Heat,
Structure Work Plumbing and Electrical Rough ins $50,400.00
Exterfor finishes, Interlor finlshes, plumblng and electrical fixtures,

JFinishes Work trim, doors and appliances,insulation $33,600.00
Overhead $32,000.00
Profit $16,000.00
Total (Non ADA) $196,478.00
Structures (ADA) Doar widening, ADA entrance threshhold $1,440.00

fFinishes {ADA) ADA Toilet, Shower, Bench and Grab Bars, ADA Door Handles $5,760.00

Ilnsuranr.e {ADA) $212.00

IOverh ead {ADA) $1,800.00
Profit {ADA) $900.00
ADA Compllant Work Add Total $10,112.00
Total with ADA Compliant $206,590.00
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EXHIBIT O-2

REPLACEMENT HOME COST FORM
Request for Proposdls

Homeowner Repadir, Reconstruction, or Relocation Program Construction Managers

Community Development Block Grant - Disaster Recovery
CDBG-DR-RFP-2018-09
{Revised for Negotialions on August 8, 201%9)

Name of Proposer: ILemoine Disaster Recovery, LLC

1. Model Home Proposed:

[ single-Story 2-Bedroom Single-Story 3-Bedroom [ Single-Story 4-Bedroom

[ Two-story 2-Bedroom [] Two-story 3-Bedroom [J Two-Story 4-Bedroom

2, Model Home Propesed Maximum Budget:
ID  Cost Cafegory Proposed Cast {1}
‘Soft Costs {Not Subject fo Max, Conshuction / Hard Costs Budget) 1) :
$C-01 Design and Pemitting for Replacement Home Construction 317385
$C-02 Design and Permitling for Storm-Damaged Home Demolition and Abatement $5.450
$C-02 Services During Construction {Design Supervision) $3,875
$C-04 Insurance Cost foppiicable lo soft and hard cast of Standard Model Home) $4,200
5C-05 Overhead Cost (applicable o oll soft costs) $4.182
SC-04 Profit Cost fappiicable o all soft cosis] 33.091
Sub-Total Soft Costs (3) $40,183
Hord Costs {Subject fo Mox. Construction / Hard Costs Caips) (Standard Mode] Home) 4XsXé) I
HC-01 Replacement Home Construction Cost $119,000
HC-02 Overhead Cost fappicable to Standard Madel Home's hard costs) $34,000
HC-03 Profit Cost fapplicabie to Standond Mode! Home's hard costs) $17.000
Sub-Tolal Hard Costs 4 $170,000
ADA Compliance Delta (Not Subject to Max. Consiruction / Hard Costs Budgef) O
ADA-01 Replacement Home ADA Complionce Delta Hard Cost $8.800
ADA-02 insuronce Cost fapplcable fo ADA Compliance Delta hard costs) 3240
ABA-03 Overhead Cost {applicable fo ADA Compliance Della hard cosis) $2.200
ADA-04 Profit Cost {oppiicable fo ADA Compliance Defto hord cosh) $1.100
Sub-Total ADA Compllance Delia Costs §12,340
Total Proposed Cost (Soft + Hard) for Standard Model Home X7 $210,183
Total Proposed Cost (Soft + Hard + ADA) for ADA Compliant Home (6X%) 5222,543
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Exhibit O-2 — Replacement Home Cost Form

{Revised for Negetialions on August 8, 2019)

CDBG-DR-RFP-2018-09

Homeowner Repai, Reconstruction, or Relocation Progrom Construction Managers

Page 2 of 2

Nates on Cosf Form: .

a
)]
@)

)

6]

)

M

{8)

&)

Refers to the maximum cost that will be pald by the PRDCH fo the Proposer, if aworded, for the implementalion of
the design, pemitting. and constructian works necessary io build the Model Home proposed.

Refers to the to the soft costs for the development of the Model Home not subject 1o the moximum construction /
hard costs caps.

Soft Costs include (1) the design and pemitiing far the Replocement Home considering any work necessary fo adapt
the model home to ossigned lots; () the design and permitling for the demolition and abatement of the stomm-
domaged home; (I} the cost of any Insurance related to the works; and (Iv) the operational cosls related to the
design and pemiifing work; {v) overhead cost associated fo the design and pemitiing work: (vi) profit cost
assodated 1o the design and pemitting worl; and (Ml) cost of other activities related fo the design and pennitting
work of the demalition and cbatement of the Storm-Damaoged Home and the construction of the Replacement
Hame.

Refers fo the costs for the development of the Model Home which is subject to the maximum construction / hard costs
caps. Consfruction / hord costs are capped as {oliows: $145,000 for single-story 2-bedroom Replacement Homes;
$160,000 for two-story 2-bedroom Replacement Homes; $170,000 for single-story 3-bedroom Replacement Homes;
$185,000 for two-story 3-bedroom Replacement Homes; $135,000 for single-story 4-bedroom Replacement Homes;
and $205,000 for iwo-stoty 4-bedroom Replacement Homes.

Hard Costs include: (I} conslruction of the Replacement Home in compliance with oll applicable requirements of the
Scope of Wark and the Minimum Design ond Architectural Stondards, including cosls associated fo the structure, its
components. and finishes, including the cost of excovation and sofl preparation far foundations undemeoth the
home's footprini; {ll) constructian of @ minimum 200 square feef carpart pad {no roof) for the Replacement Home;
() construction of 180 square feet of driveway 1o the home's carpart pod [considering minimum setbacks for a
typical R4 Loby; (iv) consiruction of 50 square feet of wakway 1o The home {considering minimum setbocks for a typical
R Lot): (v) a 75 feet connection length for power ta exdisling utilitles; (w) a 25 feet connection length for potable woter
maasured from the Replocement Home's front edge to existing meter locotion; {vii) a 25 feet canneciion length for
sanitary sewer measured far the Replacement Home's front edge fo existing clean out {"registra™|; (vill) soliscape
{efther by hydroseeding or sedding; if by hydroseeding include ot least 2 Inches of topsail) for the square footoges
specified In BAFO Letler, () operafional cosis associaled to the canshuction af ihe Replacement Home; (x)
overhead costs associated to the construction of the Replacement Home; () profit costs associated to the
construction of the Replacement Home; and  [xil] cost of other related activities not excluded from the hard /
conshuction caps.

Hard Cosls exclude: () any eorthwork {cut, fil, and other related activifies] addifional fo that required directly under
the Replacement Home's footprint {Additional earthwork requirements will be campensated 1o the Construction
Monagers using the Program Unit Price Ust): () any sitework {sidewdks, drivewoys, landscaping. etc.) in addition to
the diveway, wakway, and soflicope requirements by the cap [Additional sitework requirements wil be
compensated 1o the Carshruction Managers using ihe Program Unit Frice List]; IM demolition work required ot the
storm-damaged home (This cost will be compensated fo the Construction Managers using the Program UnTt Price
List): (v) any obatement work required at the stoom-damaged home (it any abatement is required at the storm-
damaged home, it will be compensaied fo the Conslruction Monagers using the Program Unit Price List); (v) cost of
Municlpal Patents and Construction Taxes (“Arbitrios”] applicable to the construction of the Repkacement Home and
any demolifion and abalement waork required at the storm-damaged property (These cests will be added fo the
Construction Managers fotal cost of the work based on the applicable parcentages of the Municipality were work is
to be performead); and {vi) cost of insurance related to the work.

Refers to the total developrnent cost for the Standard Model Home (i.e. not ADA compliant) proposed, excluding any
specified excepfions 1o the construction / hard cosls cap. This will be the base price to be paid by the PRDOH to
Selected Proposers for consiruction of the Standard Model Home Propased.

Refers to the total development cost for the ADA Cornpliant Variant of the Model Home proposed, exciuding any
specified exceplions fo the construction / hard costs cop. This will be the base price o be paid by the PRDCH 1o the
Selected Proposes for construction of the ADA Compliant variant of the Model Home.

To the Total Proposed Costs {for both Standard ond ADA Compliant Model Homes} ance a sile is assigned to the
Selected Proposers, the cost of any additional earthwork, sitework, demolifion work, or abatement work, as wel as
the cost of Municipal Patents and Construction Taxas ["Arbilrios™), required as part of o praject will be added using
the Program Unit Price List (Refer to Exhiblt -1 of the RFP) and any applicable percentages.

(10) Proposer must attach to this Replacement Home Cost Form a delailed cosf breakdown setting forth ihe iterns of work

included in each Cost Category. The cost breakdown, additionally to being submitted in arigina physical format with
the Proposal, must be submitted in digital {Excel} format.

Il > A 8/13/2019

Proposer’'s Authorized Representative Signature Dafe

William T. Rachal, Vice President

Proposer's Authorized Representative Printed Name




Single Story 3 Bedroom Floor Plan

[T
LBl

TISASTER HEQVERV

Description Estimate
Design of repairs to non-substantlally damaged single family homes,
Deslgn Wark as well as-design of new single family homes $10,770.00
Obtaining all relevant permits; demo, lead-based paint removal,
Parmitting Work 2sbestos removal, and construction permits $6,615.00
Services During Construction Design Supervision ' $3,875.00
“Insurznue Costs General liability Insurance for project, Individual home ins. $4,200.00
Design for Storm-Damaged Home .
Demolltion and Abatement $5,450.00
Soft Casts Overhead $6,182.00
|Soft Costs Profit $3,091.60
Specific protocots for administrative programs associated with
General Requirments project $11,900.00
Foundation Work l:lat work, concrete, foundation and slab work. 517,850.00
Framing, concrete, sheathing, general metal 2nd steel, AC and Heat,
Structure Work Plumbing and Electrical Rough ins $53,550.00
Bxterlar finishes, Interior finishes, plumbing and electrical fixtures, ©
“Finlshes Work trim, doors and appllances,insulation $35,700.00
|0verhead $34,000.00
Imeit $17,000.00
Total (Non ADA) 4210,183.00
Structures (ADA} Door widening, ADA entrance threshhold $1,760.00
Finlshes (ADA) ADA Totlet, Shower, Bench and Grab Bars, ADA Door Handles $7,040.00
Insurance {ADA) $260.00
Overhead {ADA} $2,200.00
Profit {ADA) $1,100.00
ADA CompEant Work Add Total $12,360.00
Total with ADA Compliant . $222,543.00
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EXHIBIT O-2

REPLACEMENT HOME COST FORM
Request for Proposals

Homeowner Repalr, Reconstruction, or Relocdlion Program Construction Managers

Community Development Block Grant — Disaster Recovery
CDBG-DR-RFP-2018-09
(Revised tor Negotialions on August 8, 2019)

Name of Proposer: [Lemoine Disasler Recovery, LLC

1. Model Home Proposed:

(1 single-Story 2-Bedroom [ Single-Story 3-Bedroom [ single-Story 4-Bedroom

[ Two-Story 2-Bedroom Two-Story 3-Bedroom [ two-Story 4Bedroom

2. Model Home Proposed Maximum Budget:
ID Cost Category Proposed Cost (0
Soft Costs (Not Subject to Max. Consfruction / Hard Costs Budgef) (46 ' ' i
8C-01 Design and Pemmilling for Replacement Home Construction $18,925
§C-02 Design and Permitfing for Storm-Damaged Home Demolition and Abatement $5.450
$C-03 Services During Corstruction {Design Supervision) $3.875
S$C-04 Insurance Cost fapplicable to soft and hard cost of Standard Mode! Home) $4.200
$C-05 Overhead Cost [applicable to al soft casts) $6,490
$C-04 FProfit Cost {applicabie io ol soft costs) $3,245
Sub-Total Soft Costs (3 $42,185
Hard Cosls {Sublect fo Max: Construction / Hard Costs Caps) {Standard Model Home) “Xsis) I
HC-01 Replacement Home Construction Cost $129,500
HC-02 Overhead Cost japplicabie 1o Standard Model Home's hard cosis) $37.,000
HC-03 Profit Cost foppiicable ta Standard Madef Home's hard costs) $18,500
Sub-Tokal Hoard Costs (4 $185,000
ADA Compllaince Delta {Not Subject fo Max. Cotistriction / Hard Costs Budget) ;
APA-D1 Replacement Home ADA Complionce Delta Hord Cost $8.800
ADA-02 insurance Cost {opplicable to ADA Compiiance Delta hard cosis) $240
ADA-03 Overhead Cast fapplicable io ADA Compliance Delia hard cosis) $2,200
ADA-M Profit Cost japplicable to ADA Compiiance Delta hard costs) $1.100
Sub-Total ADA Compllance Delta Costs 512,340
Total Proposed Cost (Soft + Hard) for Slandard Model Home @)% 5227,185'
Total Proposed Cost (Soft + Hard + ADA) for ADA Compliant Home (8)?) $239,545

% -

.r-’

s,

i3

W




Exhibit O-2 -

Replacement Home Cost Form

(Revised for Negofiations on August 8, 2019)
CDBG-DR-RFP-2018-09
. Homeowner Repal, Reconsiruction, ar Relocation Progrom Construction Managers

Page 2 of 2

Notes on Cost Form;

m
@
15)]
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Refers 10 the maxdmum cost that will be paid by the PRDOH fo the Proposer, if awarded, for the implementalion of
the design, permiliing, and construction works necessary to build the Model Home proposed.

Refers o the o the soft cosks for the developmen of the Model Home nof subject to the maximum construction /
hard costs caps.

Soft Casts include (i) the design ond permitting for the Replacement Home considering any work necessary o adapt
the model home to ossigned lots; (i) the design and permitting far the demalition and abatement of the storm-
damaged hame: {lif} the cost of any insurance rekated ia the works; and (v} the operational cosls reloted 1o the
design and permitfing wark: {v) overhead cost associoled 1o the design and pemmnitiing work: [vl) profit cost
associated ta the design and pemitting work: and (vi) cost of other aclivities related fo the design ond permitting
work af the demcfilion ond abafement of the Sioom-Domaged Home and the construclian of the Replaocement
Home,

Refers to the costs for the development of the Model Home which is subject to the maximum conshruction / hard costs
caps. ConstrucHon / hard coshs are capped as follows: 5145,0600 for single-story 2-bedroom Replacement Homes;
5160,000 for iwo=slory 2-bedroom Replacement Homes; $170,000 far single-story 3-bedroom Replacement Homes;
5185,000 for iwo-slory 3-bedroom Replacement Homes; $185,000 for single-story 4-bedroom Replacement Homes;
and $205,000 for two-story 4-bedroom Replacement Homes.

Hard Costs include: {1} construction of the Replacement Home In compliance with all opplicable requirements of the
Scope of Work and the Minimum Design and Architecturdl Standards, including costs associated o the structure, its
components, and FRnishes, Including the cost of excavation and soil preparation for foundations undemeath the
home’s footprini; () construction of a minimum 200 square feet carpaort pad {no roof} for the Replacemeni Home;
() conskuction of 180 square feet of driveway 1o the home's caport pad {considering minimum ssibacks for a
typical R4 Lot); (iv) construction of 50 square feet of walkway lo the home (considering minimum sefbocks far a typical
R Lot); (v) o 75 feet conneciion jength for power o axisting ulilities; (vi) a 25 feet connection length for potable waler
measured from the Replacement Home's front edge 1o existing meter location; (vll) a 25 feel connection length for
sanitory sewer measured for the Replacement Home's front edge to existing clean out {“registro™}; (viif) softscape
{either by hydroseeding or sodding: if by hydroseeding include at least 2 inches of fopsoll) for the square footages
spedified in BAFO Letter; (ix) operafional cosls associated to the construction of the Replacement Home; ()
overhead costs associated to the construclion of the Replacement Home: (xi) profit costs ossocioted to the
construction of the Replacement Home; and {x) cost of other rekated activities not excluded from the hard /
construclion caps.

Hard Costs exclude: {I) ony earthwork [cut, fill, ond other related oclivilles) additionat fo that required direclty under
the Replacement Home's footprint [Addifional earthwork requirements will be campersated to the Construction
Managers using the Progrom Unit Pice List): (i) any sitework {sidewalks, diveways, londscoping, afc.} in addition to
the ditveway, wolkway, and soflscape requirements by the cap [Additional sitework requrements will be
compensated 1o the Conshruction Managers using the Program Unit Prce List); (If} demalition work required at the
storm-damaged home (This cost will be compensated fo the Conslruction Manogers using the Progrom Unit Price
Ush; v} any abatement work required at the storm-damoged home {if any abatement Is required at the storm-
damaged home, It will be compensoted 1o the Construction Monagers using the Program Unit Price Lst); (v} cost of
Municipal Patents and Construction Toxes {"Arbiirios”| applicable to the construction of the Replocement Home and
any demollion and obatement work required @t the stoom-domaged property (These costs will be added 1o the
Construction Managers total cost of the work based on the applicoble percentages of ihe Municipdlity were work is
10 be performed); and {vl) cost of insurance related to the work.

Refers to the tolal development cost for he Standard Model Home [i.e. not ADA compliont| proposed., excluding any
spedified exceptions 1o the construction / hard costs cap. This wil be the base price to be paid by the PRDOH to
Selected Proposers far cansinuclion of the Standard Model Home Proposed.

Refers to the totol development cost for the ADA Compliani vYariont of the Model Home propased, excluding any
specified exceptions to The construction / hard cosis cap. This will be the base price to be paid by the PRDOH to the
Sselected Proposes for consfruction of the ADA Compliont variont of the Model Home.

To the Totol Proposed Costs (for both Standord ond ADA Compliant Made! Homes) once a site is assigned fo the
Selected Proposers, the cost of any additional eorthwork, sitewark, demalition work, or abotement work, as well as
the cost of Municipal Patents and Construction Taxes (Arbiirios®). required as part of a project will be added using
the Program Unil Price List {Refer fo Exhibit O-1 of the RFP] and any applicable percentages.

(10} Proposer must aftach to this Replacernent Home Cost Farm a defalled cast breakdown setfing forth the items of work

Included in each Cost Category. The cosl breakdown, additicnally to being submitted in ariginal physicol format with
the Proposol, must be submitted in digilal (Excel) format.

Wl 2.5 — 8/13/2019

Proposer's Authorized Representative Signature Date
William T. Rachal, Vice President
Proposer's Authorized Representafive Printed Name ,%;; é,"'
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Two Story 3 Bedroom Floor Plan

/e

DISASTER RECOVERY

Description

Dasign of repairs to non-substantially damaged single family homes,

Estimate

Deslgn Wark as well as daslpn of new single family homes $11,725.00
Obtaining all relevant pemmits; dema, lead-based paint removal,
Perritting Work asbastos removal, and constructon permits $7,200.00
Services During Construction Design Supervision $3,875.00
Insurance Costs General liabillty Insurance for project, indlvidual home ins. $4,200.00
Design for Storm-Damaged Home .
Demolition and Abaternent $5,450.00
Soft Costs Qverhead $5,490.00
Soft Costs Profit $3,245.00
Specific protocols for administrative programs assodiated with
General Reguirments {project $12,850.00
|Foundation Work Flat work, concrete, foundation and slab work. $19,425.00
framing, concrets, sheathing, general metal and stael, AC and Heat,
Structure Work |Plumbing and Elactrical Rough ins $58,275.00
[exterlor finishes, interlar finishes, plumbing and electrical fixtures,

Finishes Work trim, doors and 2ppliances,Insulation $3B,850.00
Owverhead $37,000.00
Profit - $18,500.00
Total {Non ADA) $227,185.00
IStructures (ADA) Door widening, ADA entrance threshhold $1,760.00
Finlshes (ADA) ADA Tollet, Shower, Bench and Grab Bars, ADA Door Handles $7,040.00
{Insurance (ADA) $260.00
Overhead {ADA) $2,200.00
Profit (ADA) $1,100.00
ADA Compllant Weark Add Total $12,360.00
Total with ADA Compliant _A1239,545.00

/)
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GOVERNMENT OF PUERTO RICO
Department of Housing

EXHIBIT O-2

REPLACEMENT HOME COST FORM
Request for Proposals

Homeowner Repalr, Reconstruction, or Relocafion Program Construction Managers

Community Development Block Grant - Disaster Recovery
CDBG-DR-RFP-2018-0%
(Revised for Negotiations on August 8, 2019)

Name of Proposer: ILernoine Disaster Recovery, LLC

1. Model Home Froposed:

[ single-story 2-Bedroom  [] Single-Story 3-Bedroom  [IX] Single-Story 4-Bedroom
[J two-story 2-Bedroom [ two-story 3-Bedioom [ two-story 4-Bedroom

2. Model Home Proposed Maximum Budget:
ID  Cost Calegory Proposed Cost (1
Soft Costs (Not Subject to Max. Construction./ Hard Costs Budgef) 2168 o
$C-01 Design and Permiitting for Replacement Home Construction $18,505
$C-02 Design and Permitting for Storm-Damaged Home Demolifion and Abatement $5.690
SC-03 Services During Construction {Design Supervision) $4,265
SC-04 Insurance Cost fopplcabie to soft and hard cost of Standard Model Home) $4.617
$C-05 Overhead Cost {opplicable lo all soft costs) $46.415
SC-06 Profit Cost {opplicoble to of soff costs) $3,307
Sub-Total Soft Costs 9 542,999
Hard Costs (Subléct to Max. Construction / Hard Costs Caps) (Standard Model Home) (4454 Lo
HC-01 Replacement Home Construction Cast $12%,500
HC-02 Overhead Cost fapplicable lo Stondard Model Home's hard costs) $37,000
HC-03 Profit Cost (applicabie fo Siandard Mode! Home’s hard costs) $18,500
Sub-Total Hard Costs ¢ $185,000
ADA Compliance Delta (Not Subject o Max. Construction / Hard Casis Budget) -
ADA-0T Replacement Home ADA Complionce Delta Hard Cost $8.800
ADA-02 [nsurance Cost {opplicable o ADA Compliance Delta hard cosls| $260
ADA-33 QOverhead Cost foppicable ta ADA Compliance Detha hard cosls) $2,200
ADA-04 Profit Cost fapplicable to ADA Compiliance Delta hard costs) $1,100
Sub-Total ADA Compliance Delta Costs $12,360
Total Proposed Cost (Soft + Hard) for Standard Model Home (7% $227,999
Total Proposed Cost (Soft + Hard + ADA) for ADA Compliant Home (@)% $240,359
.

FEE
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Exhibit O-2 ~ Replacement Horne Cost Form

{Revisad for Negotiations on August 8, 2019)

CDBG-DR-RFP-2018-09

Homeowner Repoi, Reconsiruction, or Relocatlion Program Consfruction Managers

Page 2 of 2

Notes on Cost Formn:

M
)
(3

“)

(8)

{6}

@

4]

Refers fo the maximum cost that will be paid by the PRDOH lo the Proposer, if awarded, for the implementation of
the design, pemmitting, and construction works necessary to bud the Model Home proposed.

Refers fo the fo the soft cosls for the development of the Model Home not subject to The maximum construction /
hard costs caps.

Soft Costs include (i) the design and pemnitling for ihe Replacement Home considering any work necessary fo adapt
the model home 1o assigned lots; (i) the design and pamiiting for fhe demailition and abatement of the storm-
damaged home: (H) the cost of any insurance related fo the works; and (iv) the operotional cosls related to the
design and permilling work; (v) overhead cost associated 1o the design and permitting work; (vI) profit cost
associcated to the design and pemnitling work; and (vil} cost of other activities related to the design and permitting
wark of the demolition and abatement of the Storm-Domaged Home and the cansiruction of 1he Replacement
Home. .

Refers to the coslks for the development of the Model Home which is subject 1o the maxmum construction / hard costs
caps. Construclion / hard costs are capped as follows: $145,000 tor single-story 2-bedroom Replacement Homes;
$160,000 for two-story 2-bedroom Replacement Homes; $170,000 for single-story 3-bedroom Replacement Homes;
$185,000 for twao-story 3-bedroom Replacement Homes: $185,000 for single-story 4-bedroom Replacement Homes:
and $205,000 tor iwo-slory 4-bedroom Replacement Homes.

Hard Costs include: {f) consiruction of the Replacement Home in campliance with ol applicable requirements of the
Scope of Wark and the Minimum Design and Architecturdl Standands, including costs assaciafed to the slucture, Tts
components, and finishes, including the cost of excovollon and soll preparation for foundations undemeath the
home's footprnt; (I} construction of a minimum 200 square feet carport pad {no roof] for the Replacement Homa:
(i) construction of 180 square feet of driveway to the home's campaort pad {considering minimum setbacks far o
typical R4 Lof); {tv) canstruction of 50 square feet of wolkway to the home [considering minimum setbacks for a typleal
R-l Lot); (v) a 75 feet connection length for power to existing ufiifies; (vl) a 25 feat connection length for potable water
measured from the Replacement Home's front edge o exisling meter location; (vll) a 25 feet cannaction kength for
sanitory sewer meosured for the Replacement Home's front edge fo existing dean out [“registra™); (vill} softscape
(either by hydroseeding or sodding; if by hydroseeding include at least 2 inches of topsoll) for the square footages
specified in BAFO Letter: (IX) operational costs associated fo the consiruction of the Replacement Home; (x)
overhead cosls associated to the construction of the Replacement Home; (xI) profit costs ossociated to the
construction of fhe Replacement Home; and  {Xii) cosl of other related achivities not excluded from the hard /
construciion caps.

Hard Caosts exclude: {f) any earthwork (cut, fil, and other relaied odhivities} additiond to that required direclly under
the Replacement Home's foolprint {Addilionol earthwork requirements will be compensated o the Consiruction
Managers using the Progrom Unit Price List): {if) ony sitework (sdewalks, ddveways, landscaping, etc.) in addition to
the driveway, walkway. and sofiscope requirements by the cap [Additional sitework requirements will be
compensated to the Construciion Monogers using the Program Unit Price Ust); @) demolition work required at the
stoom-damaged home (This cost will be compensated fo the Censtruction Managers using the Program Unit Price
List); @) any abatement work required at the slorm-domaged home (If any abatement is required ot the storm-
damaged home, it will be compensated to the Consiruction Managers using the Program Unit Frice List); (v) cost of
Municipal Patents and Construclion Taxes {*Arbitrios”) applicable to the construction of the Replacement Home and
any demoflilon and abaiement work required at fhe stom-damaged praperly {These costs will be added to the
Consfruction Managers {otal cost of the work based on the applcable perceniages of the Municipality were work is
10 be performed); and (vi) cost of insurance related 1o the work.

Refers to the total development cost far the Standard Modsl Home {i.2. not ADA compliant] proposed, excluding any
specified exceptions to the construction / hard cosis cop. This will be the bose price to be paid by fhe PRDOH {o
Selecied Proposers for canstruction af the Standard Model Home Proposed.

Refets to the total development cost for the ADA Compliant Varlani of ihe Model Home propased, excluding any
specified exceptfions to the construction / hord costs cap. This will be the base price o be paid by the PRDOH to the
Selected Proposes for consiruciion of the ADA Compliant variant of the Model Home.

To the Total Proposed Costs {for both Standard and ADA Compliant Model Homes) once a ste is assigned fo the
Selecied Proposers, the cost of any additional earthwork, sitewark, demolition work. or abatement work, as well as
the cost of Municipal Fatents and Construction Taxes ("Arbitrios®]. required as parf of a project will be added using
the Program Unit Price List (Refer f¢ Exhibit O-1 of the RFP) and any applicable percentages.

(10) Propaser must attach to this Replacement Home Cost Form a detailed cost breakdown sefling farth the iems of work

included in each Cost Calegory. The cost breakdown, additianolly to being submitted in ariginal physical format with
the Proposal, must be submitted in digltal {Excel) farmot.

I 2 S 8/13/2019

Proposer’s Authorized Representative Signature Date

William T. Rachal, Vice President

Froposer's Authorized Representative Printed Name
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Single Story 4 Bedroom Floor Plan

T

Total Cost
afn D 0 a
Design of repairs to nan-substantially damaged single famlly homes, .
Desien Work as well as design of new single family homes $11,463.00
Obtaining all relevant permits; demo, lead-hased paint removal,
Permitting Worlk asbestos removal, and construction permits $7,042.00
IServices During Construction Design Supervision 54,265.00
Insurance Costs General llahility Insurance for project, Individual home ins. $4,617.00
Design for Storm-Damaged Home
Dermoltlon and Abatement $5,690,00
Soft Costs Qverhead %6,615.00
Soft Costs Profit $3,307.00
Specific protocols for administrative programs associated with
General Requirments project $12,950.00
|Foundation Wark LIat work, concrete, faundation and slab wark. $19,425.00
Framing, concrete, sheathlng, general metal and steel, AC and Heat,
Structure Work Plumbing and Electrical Rough Ins $58,275.00
Exterior finishes, interior finishes, plumbing and electrical fixtures,
Finishes Work trim, doors and appliances,Insulation $38 850.00
QOverhead $37,000.00
Profit $18,500.00
Total {Non ADA) $227,999.00
Structures {ADA) Door widenlng, ADA entrance threshhold $1,760.00
Finishes (ADA} ADA Toilet, Shower, Bench and Grab Bars, ADA Door Handles $7,040.00
Insurance {ADA) $260.00
Overhead {ADA) $2,200.00
Prafit (ADA) $1,100.00
IADA Compliant Work Add Total $12,360.00
Total with ADA Compliant _.;35!40,359.00




; EXHIBIT O-2

REPLACEMENT HOME COST FORM
Request for Proposals

Homeowner Repair, Reconsfruclion, or Relocation Program Consfruction Managers

Community Development Block Grant - Disaster Recovery
CDBG-DR-RFP-2018-09
{Revised for Negoliations on August 8, 2019)

Name of Proposer: lLemcine Disaster Recovery, LLC

1. Model Home Proposed:

[ single-Story 2-Bedroom [ Single-Story 3-Bedroom [ Single-Story 4-Bedroom

r—

[J Two-story 2-Bedroom 1 Two-Story 3-Bedroom & two-story 4-Bedroom
2. Model Home Proposed Maximum Budget:

D Cost Category Propased Cost (1)
Soft Costs {Not Subject 16 Max;: Consiruction / Hard Costs Budget} (2¢3) T
$C-01 Design and Permitting for Replacement Home Consfruction $20.815
$C-02 Design and Permitling for Storm-Damaged Home Demolifion and Abatement $5.690
§C-03 Services During Consfruction [Design Supervision) $4.625
SC-04 nsurance Cost fapplicable o soft and hard cost of Standard Model Hame) $4.617
$C-05 Overhead Cost fapplicable to all soff costs) $7.077
$C-06 Profit Cost fapplicable fo ol soft cosis) $3.539
Sub-Total Soft Cosis 544,002
‘Hard:Coits (Stiblect fo Max. Constructian / Hard Costs Caps) (Standard Mddel Home) €080+~ f
HC-01 Replacement Home Construction Cost $143,500
HC-02 Overhead Cosf [applicable to Standard Model Hame's hard costs) $41,000
HC-03 Profit Cost fapplicable fo Siandard Model Home's hord costs) $20.500
Sub-Total Hard Costs 4 $205,000
ADA Compliance Deilu (Not Subject to Max. Construction / Hard Costs Budgef) ] .
ADA-01 Replacement Home ADA Compliance Delta Hard Cost $8.800
ADA-02 Insurance Cost japplicable fo ADA Compiliance Dalta hard casts) 3260
ADA-03 Overhead Cost [opplicobie ta ADA Compliance Delfa hard casts] $2.200
ADA-04 Profit Cosl {appiicable 1o ADA Compliance Delta hard costs) $1.100
Sub-Total ADA Compliance Delta Costs $12,340
Total Prop osed Cost (Soft + Hard) for Standard Model Home (MM $251,003
Total Proposed Cost (Soft + Hard + ADA) for ADA Compliant Home @)% $243,363

;‘%{; ;:’
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Exhibit O-2 —

Replacement Home Cost Form

{Revised for Negoliations on August 8, 2019)
CDBG-DR-RFP-2018-09
, Homeowner Repai, Reconsiruction, or Relocation Program Consfruction Managers

Page 2 of 2

Notes on Cost Farm:

m
)
{3)

4)

5

G}

@
@

9

Refers fo the maximum cost that will be paid by the PRDOH to the Proposer, if awarded, for the implemeniatfion of
the dasign, permitiing, and construction warks necessaty 10 build the Model Home proposed.

Refers o the fo the soft costs for the development of the Modal Home not subject to the maximum consiruction /
hard costs caps,

Soft Costs Include {1} the design and pemitting for the Replacement Home considering any work necessary to adapt
the model home 1o assigned lots; {If} the design and pemnitting for the demolilion and abatement of the storm-
damaged home; {Ill} the cost of any Insurance related to the works: and (iv) the operational cosis related to the
design and permiiting work: (v) overhead cost associaled o the design and permitiing weork; (vl) profit cost
associated to the design and pemmitting work: and {vii) cast of other activilies relaled to the design and permitfing
work of the demclition and abatement of the Sterm-Damaged Home and the consiruction of the Replacement
Home. '

Refers o the cosks for the development of the Model Home which is subject 1o the moxrnum construclion /£ hand costs
caps. Conshuction / hard cosis are capped as follows: $145,000 for single-slory 2-bedroom Replacement Homes;
$180,000 for twa-story 2-bedroom Replacement Homes; $170,000 for single-stary 3-bedroom Replacemenf Homes;
$185,000 for two-story 3-bedroom Replacement Homes; $135,000 for stingle-story 4-bedroom keplacement Homes;
and $205,000 for wo-story 4-bedroom Replacement Homes,

Hard Costs Include: (1) conslruciion of the Replocermen! Home in compliance with all applicable requirements of the
Scope of Work and the Minimum Design and Architectural Standards, including costs associated fo the structure, its
components, and finishes, including the cost of excavalion and soll preparation for foundations undemeath the
home's footprint; () construction of a minimum 200 square feet camoaort pad [na roof) for the Replacement Home;
(Il consiruction of 180 square feet of driveway 1o the home's carport pad [cansidering minimum sefibacks for a
typlcal R4 Lot); (iv) construction of 50 square feet of walkway to the home (considering minimum sefbacks for a typical
R4 Lo): {v) a 75 feet connection length for power fo existing villiies; (vl) a 25 feet connection lengih for potable water
measured from the Replacement Home's front edge to exdisfing meter locafion; {vil) a 25 feet connection length for
sanitary sewer measured for the Replacement Home's front edge to exdsling clean out (“reglstro®}; {viil} softscape
(elther by hydroseeding or sodding: if by hydraseeding include at least 2 inches of topsod) for fhe square foofoges
specified in BAFO Lefter: () operafional cosks associated to the construction of the Replacement Home; [x)
overhead costs associated to the construction of the Replocement Home: {xI) profit costs asscciated to the
conslruction of the Replacement Home; and i} cost of other related aciivitles not excluded from the hard /
construction caps.

Hard Costs exclude: {I) any earthwork (cut, A, and other related aclivities) additional fo that required directly under
the Replacement Home's foolprint {Addilional eartiwork requirements will be compensated to the Construclion
Managers using the Program Unit Price Ust}; () any sitework {sidewalks, driveways, landscaping, efc.} in addition to
the diveway, walkway, and soffscape requirements by the cap (Additional sitework requirements wifl be
compensated to the Consiruction Managers using the Program Unit Price Listj; (I} demalition work required at the
storm-damaged home {This cost will be compensated to the Construction Managers using the Program Unit Price
Ust): (v) any abatement work required at the storm-damaged home (I any abatement is required at the storm-
damaged horne, it will be compensated ja the Constuction Managers using the Program Unit Price List); (v) cost of
Municipal Patenis and Construclion Taxes (*Arbfrios”) applicable to fhe construction of the Replacement Home and
any demolition and abatemant work required at the storm-darnaged properly (These costs will be added to the
Construction Monagers fotal cost of ihe work based on the applicable percentages of the Municipality were work is
ta be performed): and (vi) cost of insurance related to the work,

Refers to the total development cost for the Standard Model Home {i.e. not ADA compliant] proposed, excluding any
specified exceptions fo the construction / hard costs cop. This wil be the base price fo be paid by the PRDCH to
Selected Proposers for construction of the Siandard Model Home Proposed.

Refers fo the total development cost for the ADA Compliant Variant of the Model Home proposed, excluding ony
spedified exceptions fo the consiruction / hard costs cap. This will be the base price fo be paid by the PRDOH fo the
Selected Proposes for construction of the ADA Compliont variant of the Model Home.

To the Total Proposed Costs {for both Standard and ADA Complianf Madel Homes) once a site Is assigned to the
Selected Proposers, the cost of any addiional earthwork, slitework, demolition work, or abatement work. as well as
the cost of Muniicipal Patents and Conslruction Taxes (“Arbitrios®), required as part of a project will be added using
the Prograrm Unit Price List {Refer to Exhibit O-T of the RFP) and ony applicable percentages.

(10} Proposer must altach to this Replacement Home Cost Form a detalled cost breakdown setling forth the ltems of work

included In each Cost Category. The cost breakdown, additionally to being submitted in arginal physical format with
the Proposol, must be submitted in digital {Excel} format.

L — 2. — 8/13/2019

Proposer's Authorized Representative Signature Date

William T. Rachal, Vice President
v

Proposer's Authorized Represeniative Printed Name

/ftd {:




~—

Two Story 4 Bedroom Floor Plan

DISASYER RECOVERY

Description

Design of repairs to non-substantially damaged single family homes,

Total Cost

_Estimate

Dasign Work |as well as deslgn of new single family homes $12,895.00
Obtaining all relevant permits; demo, lead-based paint remaoval,
Permitting Work ashestos removal, and construction permits $7,920.00
IServices Durlng Construction Design Supervision $4,265.00
Insurance Costs General Nability Insurance for project, Individual home ins. $4,617.00
Deslgn for Storm-Damaged Home
Demolition and Abaternent $5,690.00
Soft Costs Overhead $7,077.00
Soft Costs Profit 43,539.00
Speclfic protocols for administrative programs assoclatad with
General Requirments project - $14,350.00
Foundation Work FRat work, concrete, foundation and stab work. $21,525.00
Framing, concrete, sheathing, general metal and steel, AC and Heat,
Structure Work Plumbing and Electrical Rough ins $64,575.00
: Exterlor finishes, interiar finishes, plumhbing and electrical fixtures,
Finishes Work trlm, doors and appliances,insulation $43,050.00
Overhead $41,000.00
LProﬂt $20,500.00
Total (Non ADA) $251,003.00
Structures (ADA) Door widening, ADA entrance threshhold $1,760.00
Finishes (ADA} ADA Toilet, Shower, Bench and Grab Bars, ADA Door Handles $7,040.00
Insurance {(ADA) $260.00
Overhead {ADA) $2,200.00
|Profit {ADA) $1,100.00
[ADA Compliant Work Add Total $12,360.00
Total with ADA Compllant ., $263,363.00
F . ‘5',}- "r."ﬁ




Aftachment E

ATTACHMENT E

Performance Requirements
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers
Request for Proposals No. CDBG-DR-RFP-2018-09

Scope of Work
Contractor is responsible for compliance with all aspects of the Scope of Work included as

Attachment C of the Contract.

Practice of Licensed Professions

Confractor and its subcontractors, agents, and employees, shall comply with all applicable
federal and local laws and regulations, including but not limited to those that relate to the
practice of licensed professions and those that could affect the Contractor's ability to carry out
the Scope of Work under the Contract. Confractor certifies that it possesses ail necessary permits,
endorsements, and approvals necessary fo perform the Work, which are to be valid and updated
for the duration of the Contract. Contractor and each of its employees, agents, subcontractors,
and subconsultants must have all licenses, permits, authorizations, consents, and approvals
necessary for the performance of the Scope of Work under the contract, and such licenses,
permit, authorizations, consents, and approvals are to be up to date and in full force and effect
from the date of Contract execution and for the duration of the Contract. Contractor must ensure
at all times that professional, architectural, or engineering work is performed by qualified
professionals with the proper education, know-how, training, knowledge, expertise, experience,
and license to perform such works, according to applicable federal and local rules and
regulations.

Replacement Home Design Submission Perfformance Timeframes

Contractor is responsible for the conceptual design and design development phases of the
following models for Replacement Homes:

Single-Story 2-Bedroom (Standard & ADA-Compliant Variant)
Single-Story 3-Bedroom (Standard & ADA-Compliant Variant)
Single-Story 4-Bedroom {Standard & ADA-Compliant Variant)
Two-Story 2-Bedroom (Standard & ADA-Compliant Variant)
Two-Story 3-Bedroom (Standard & ADA-Compliant Variant)
Two-Story 4-Bedroom (Standard & ADA-Compliant Variant)

Confractor must submit Replacement Home design deliverables as follows:

» Conceptual Designs: Must be submitted within ten (10) days from confract execution.
Conceptual designs are to be evaluated and approved by PRDOH or its designated
representative.

» Design Development: Must be submitted within twenty (20) days from the PRDOH's, or
designated representative’s, approval of the Conceptual Designs.

Details of documents that must be included with each submission can be found in the Scope of
Work.




Attachment G: Performance Requirements
Homeowner Repair, Reconsiruction, or Relocation Program Construction Managers

Page 2/4

Repair or Replacement Home Assignment Pedformance Timeframes
Coniractor is responsible for completing all work applicable to homes assigned {including design,

permitting, abatement work, demolition work, repair work, and new consfruction work, as may be
applicable) within the following tfimeframes:

Design and Permitting: Contractor, upon assignment of any home, will begin the required
design and perrmitting work for the construction activities to be performed. There is no
specific fimeframe of performance for the desigh and pemmitting work. Nonetheless,
Contractor must complete this work within the least amount of time possible, as the
"Average Build Time" metric specified in Section 5 of the Scope of Work will be measured
from the date assignments are issued to the Contfractor.

Repair Works: All work under a repair award must be completed by Contractor within sixty
(60) days. This period will begin counting upon Program approval of the permit package
and the Contractor's nofification to the Office of Permit Management {OGPe" for its
Spanish acronym) or the Autonomous Municipality of the project!. The date at which the
Contractor notifies OGPe or the Autonomous Municipdality of the project will be considered
the Notice fo Proceed for Repair Works. This period will be considered as completed upon
acquisition of the Occupancy Pemmit ("Permisc de Uso"} by the Contractor. The date of
the Occupancy Permit will be considered the date at which work is substantially
completed by the Confractor.

Repluceineni Home Construction Worc All work under an  award that requires the
consfruction of a replacement home must be completed by Contractor within one
hundred and eighly (180} days. This pericd will begin counting upon acquisition of the
Consiruction Permit Notice (“Noftificacién de Pemmiso de Construccién”) by the
Contractor. The date at which the Construction Permit Notice was issued to the Contracior
will be considered the Notice to Proceed for Replacement Home Construction. This period
will be considered as completed upon acquisition of the Occupancy Permit {'Permiso de
Uso") by the Contracter. The date of the Occupancy Permit will be considered the date
at which work is substantially completed by the Contractor.

Liguidated Damages & Penalties
Contractor performance is subject to the following liquidated damages and penalties:

Liquidated Damages?2: Contractor will be subject to liquidated damages as related to its
timeframes of performance under the Program. Timeframes of performance will be
established under Task Orders fo be issued to the Contractor for each home where work is
to be performed. Contractor shall pay to PRDOH, as liquidated damages, an amount
equal to $100.00 for each calendar day that the completion of works is late until deemed
in compliance. Said sums, in view of the difficulty of accurately ascertaining the loss which
PRDOH and/or homeowner will suffer by reason of delay in the completion of works

! Pursuant to Plonning Baard Resolution No. JPE-2019-071, Program repair works, under certoin conditions, are exempt from
the Consfruction Permit requirement in the Reglomento Conjunto para ia Evaivacién de Permisos Relacionados o
Desarrollo, Uso de Terrenos, y Operacion de Negocios. The Program, however, must comply with the proper notification
of the project to OGPe or the Autonomous Municipality prior to beginning construction.

2 Far the purpose of clarity, liquidated damages anly apply ta Repair Work and Replacement Home Constructian Work

fimeframes of performance as established in Section 4.2 af the Scope of Wark.
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requested, are hereby fixed and agreed as the liquidated damages that PRDOH and/or
the homeowner will suffer by reason of such delay. Liquidated damages received are not
intended to be nor shall they be treated as either a partial or full waiver or discharge of
the PRDOH's right to indemnification, or the Contractor's obligation to indemnify the
PRDCOH, or to any other remedy provided for as a provision of the contract or law.
Liguidated damages may be assessed at the scle discretion of PRDOH. For the purpose of
applying and calculating such liquidated damages. a grace period of ten (10} days shall
be observed, and the schedule may be extended by any additional time or delays outside
the control of the Confractor caused by act of omission of the PRDOH, HUD, or any of their
representatives. The PRDOH may deduct and retain out of the monies which may become
due to the Contractor, the amount of any such liguidated damages; and in case the
amount which may become due is less than the amount of liguidated damages due o
the PRDOH, the Contractor shall be liable to pay the difference.

Penalty for Failed Milestone Inspections: If the Contracter requests a milestone inspection
for work performed, such inspection is completed by PRDOH's consultants, and the
inspection has a “failed"” result; the Contractor shall pay to the PRDOH, as pendlty, the
amount of $500 for each “failed” inspection. Said sum will cover the cost of re-inspections
to confirm the Contractor's work compliance with Program gudlity and pertormance
requirements.

Metrics, Milestones, and Performance

The PRDOH or its representatives will actively review the Contractor’s responsiveness and
performance in the Program. Repeated failures or low performance will result in imited future
assignments of projects, reduction in the geographical regions assigned, or a probation period
without receiving additional projects. Contractor will be evaluated during the life of the Contract

for:

Workmanship: To be quantified by examining the ratio of total faled milestone
inspections. The Contractor with the lowest ration will be assigned a higher weighted
factor. The PRDOH's representatives will monitor all “rolling” failed inspections within last
thirty (30} days. Performance may trend upward or downward over a given period;
Average Build Time: Calculated as a measure of the total number of days from a notice
to proceeds to passing a final inspection. The Confractor with the lowest average build
time is assigned a higher weighted factor;

Work in Progress: A measure of the amount of work the R3 Construction Manager
currently has under contract for which a notice to proceed? has been issued, but a final
inspectiocn has not been completed. This value will be compared against initial baseline
capacity that is established for the Ceontfractor. Less work in progress means a higher
capacity 1o be assigned mere projects. The baseline may be adjusted over the life of
the project based on actual performance of the Confractor;

Client and Homeowner Sdtisfaction: This evaluation will be performed using customer
surveys to the homeowner, owners and its representatives. A self-evaluation survey will
be given to the Contractor to be used as an improvement tool for the Program. The
survey results will be tabulated and valued to establish a composite score of the
customers satisfaction. These results will be shared and discussed with the Contractor.

# Notice fo Proceed refers to the assignment of @ home to the Controctor. Not to the Notice to F'roc.eeq_ for Repair or

Replacement Home Canstruction Work referenced in the timeframes of performance.
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PRDOH, at iis sole discrefion, may determine, implement, and monitor additional performance
indicators for Contractor through the life of the Contract and the Program.




Attachment F

3y GOVERNMENT OF PUERTO RICO
Department of Housing

FORM DV-OSPA-78-5

OSPA
AMENDED 2
Request for Proposals
Homeowner Repair, Reconstruction, or Relocation Program Gonstruction Managers
Community Development Block-Grant — Disaster Recovery
" Puerto Rico Department of Housing
Secretary for Legal Affairs
Insurance Section

SPECIAL INSURANCE AND BONDING SPECIFICATIONS
FOR CONSTRUCTION SERVICES

LICITATION NUMBER - CDBG-DR-RFP-2018-09

A. All bidders will submit a BID BOND

The bid will be accompanied of a bid bond of five percent (5 %) of the amount of the
bid and option of the bidder, which will be able to be by means of:

a. Certified check, or
b. Bank draft

The Bid Bond must be issued by a surety appearing in the latest US Department of
Treasury's Listing of Approved Sureties (Circular Letter 570) and authorized to do
business in Puerto Rico.

B. The successful bidder before commencing work or receiving a written notice to
proceed with, or being allowed fo start to work, must submit to the Local Housing
Authority* (Department of Housing, Puerto Rico Public Housing Admmrstratron)
(LHA*) original and two (2) certified copies of the hereafter mentioned insurance
policies and/or bonds, thus including all endorsements and agreements required
under the special contractual conditions -as per the following:

(X) 1. State Insurance Fund Workmen’s Compensation Insurasnce Policy

In accordance with the Workmen’s Compensation Act No. 45, to facilitate
its acquisition, the *LHA shall provide a letter to the successful bidder
addressed to the State Insurance Fund.

(X) 2 _Commercial General Liability (Broad Form) including the
following insurance coverage

RSN
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Commercial General Liability:

$1, 000 000.00

» General Aggregate

$2,000,000.00

e Special Cover Asbestos
Removal Contamination

$1,000,000.00

s Special Covering Lead
Removal Contamination

$1,000,000.00

= Products & Complete

$1,000,000.00

Operations

» Personal Injury & $1,000,000.00
Advertising '

» Each Occurrence $1,000,000.00
Fire Damage $100,000.00 (Any one Fire)
Medical Expense $10,000 (Any one person)

1.

Employer s Liability Stop Gap:

+ Bodily Injury by Accident
Each Employee
Each Accident

$1,000,000.00
$1,000,000.00

s Bodily Injury by Disease
Each Employee
Each Accident

$1,000,000.00
$1.000.000.00

() 3.Crimelnsurance

OVERAGE:REQUIRED

Employee Dishonesty:

» Limit - $500,000 Per Occurrerice
+ Deductible $5,000 Per QOccurrence

Forgery & Alteration Form:

» Limit - $500,000 Per Occurrence
» Deductible $5,000 Per Occurrence

Theft, Disappearance & Destruction (Inside/Outside):

o Limit $500,000 Per Occurrence
» Deductible $5,000 Per Occurrence

Computer Fraud:

* Limit $500,000 Per Occurrence
s Deductible $5,000 Per Occutrence

(X} 4. Comprehensive Automobile Liability Form including the
‘following insurance coverages

= Auto Liability - $1,000,

s Physical Damages - $1 000 000.00
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X)

(X)

(X}

(X)

» Medical Payments - $10,000.00

The Commercial Auto cover must be applied to the following
symbols:

Liability Coverage -1

Physical Damages — 2 and 8

Hired — Borrowed Auto - 8

[ E K NE

Non-Owned Auto Liability - 9

5. Professional General Liability and/or Errors and Omissions Policy
(X) A. Risk, inferest, location and limits

(X) A.1 Description of work to be done

{(X) A.2 Limit:
(X} each occurrence $1,000,000
(X) aggregate $5,000,000
(X) deductible $5,000.00

(X) A.3 Certification that the insurance confract has been given as
surplus lines coverage under the Commonwealth Insurance Code, when
applicable.

6. Cyber Liability

Limit - $5,000,000.00

7. Umbrella

Limit - $10,000,000.00

8 . Builder's Risk - 100% of Finished Value

(X) a. Form for all risks including "DIC" and earthquake

(X} b. 100% total finished cash value for all finished construction, materials
installed and/or stored on site including construction equipment and/or
installation equipment provided by the "LHA".

(X} c. The "LHA" and the Government of Puerto Rico must be included as
an additiona!l insured.
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X

(X)

9. Payment and Performance Bond, Wage Payment Bond, and Labor

Materials Payment Bond

X)
X)

(X)

X

X)

a. A document for the total cost of the project under contract.

b. The surety must be issued by a surety appearing in the latest US
Department of Treasury’s Listing of Approved Sureties (Circular Letter
570) and authorized to do business in Puerto Rico.

¢. You must provide an endorsement on the Performance and Payment
Bond to guarantee the payment of wages at the Department of Labor
of the Government of Puerto Rico as an Obliged Guarantor under Law
No. 111 which requires the provision of twenty percent {(20%) of the
total estimated cost of the project. Applies to the construction of projects
that cost $15,000.00 or more.

d. Re-Insurance Agreements: The Acceptable Guarantor Company
must provide the *LHA with a Certificate of Re-Insurance Agreement
listing the names of all participating guarantors, indicating the
corresponding percentage (%) share of each of the risks pursuant to its
written agreement. These must be listed in the latest Federal Register
as Acceptable Trust Companies for Federal Bonds.

d. Certificate of Authority, Power of Attorney and Power of Attorney
License issued by the Commissioner of Insurance.

10. Guarantee Bond for Materials and Repairs

(X) a. This bond guarantees the quality of the materials supplied and used in

(X) b.

the waterproofing works subject to the owner's written specifications and
also applies to the maintenance and repairs necessary to keep the
project in good condition for a period of ten (10) years. The ten (10) year
warranty only applies to strucfural works.

This bond must be within the penalty amount not to exceed:

50% of the value of the total cost of the project for the first 5 years,
equivalent to dollars.

2nd 35% of the value of the total cost of the project for the remaining 5
years, equivalent to dollars.

(X} c. Principal

(X) Main Contractor

{X) Roofing Conftractor /j:\ f;,
{X) Supplier of Roofing Materials j@\j T
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(X) d. This bond is to guarantee the quality of materials supplied and used in
water infiltration and paint work subject to the owner's written
specifications and also applies to maintenance and repairs of
imperfections and defects in materials or workmanship required to
maintain the project in good condition for a period of 3 years (water
infiltration), 2 years {paint), from the date of substantial completion and
approval.

{X) e. This bond must be within the sum penalty without exceeding:

A determined 2-1/2% of the value of the total cost of the Project
equivalent to dollars

(X) f. Principal
(X) Main Contractor
(X) Subcontractor
(X) Supplier of infiliration materials water

(X) g. This bond must be submitted for approval before the final payment of the
contract is made.

(X) 11. The policies to be obtained must confain the following endorsements
- including as additional insured the Department of Housing, Puerto Rico
Public Housing Administration and the Government of Puerto Rico.

(X) a. Breach of warranty

(X) b. Waiver and / or Release of Subrogation
(X} c. Additional Insured Clause

(X} d. Hold Harmless Agreement

(X} e. 90 Days Cancellation Clause

C. TERMS AND CONDITIONS

1. All certified checks or bank drafts must be paid to the Order of the Bidding
Agency.

2. All Bid Bonds must be issued by an Insurance Company authorized by the
Insurance Commissioner of Puerto Rico and must be accompanied by the
following documents:

3. Certificate of Authority in the name of the Insurer issued by the Insurance
Commissioner. -
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. Power of Attorney, issued by the Insurer, in the name of its attorney-in-fact

. Power of Attomey License, issued by the Commissioner of Insurance pursuant

to the power of attorney issued by said Insurer.

. [If, at the time the bidding documents are opened, any of the documents referred

to in paragraphs a, b and ¢ above are missing, this shall not constitute grounds
for disqualifying the contractor, but the successful bidder shail submit such
documents within two (2) working days from the date and time of the auction.

. It is implicit that, by issuing the Bid Bond, the insurer undertakes fo issue a

Performance and Payment Bond in accordance with the conditions of the
auction.

. In any bidding or protest, the interested pariy shall be obliged to write down

each risk with its individual cost of premium and shall then reflect the total sum
of all insurance premiums as project costs.

IMPORTANT NOTICE TO INSURANCE AND SURETY COMPANIES AND
THEIR REPRESENTATIVES

All insurance companies and all guarantors who issue policies or honds under
our special contractual conditions are subject to:

1. Be authorized to do business within the Commonwealth of Puerto Rico
and have the corresponding license issued by the Commissioner of
Insurance.

2.

3. Submit to the *LHA a written certification as evidence of fuli payment of
premiums by the Contractor. Mention each risk coverage premium
separately.

4, Avoid sub-contractual obligations of premium financing or any other

kind, which may be detrimental to the public interest.

5. Avoid any request for canceliation by the contractor prior to the
expiration date of the policy, without the consent of the Insurance
Section of the *LHA: Discuss any refund of uneamed premium.

6. Follow all Federal Bail and Acceptance Insurance Regulations, when
applicable.

S
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7. Indicate in the appropriate place of all insurance policies and/or bonds,
the full description of the project, work or service to be rendered as
provided in the Special Conditions of Insurance and bonds, part C.

8. Not to make any amendments to insurance policies and bonds issued
under the special conditions mentioned above, unless approved by the
Insurance Section of the Department of Housing.

9. To ensure that all insurance policies or bonds are issued to comply with
all of our special insurance conditions with respect to the period of
coverage, type of risk coverage, as well as all limits, as specified, and
also to eliminate those exclusions in accordance with our request.

10.  Clarify any questions regarding insurance requirements by any means
of communication with the Insurance Section of the Department of
Housing under the Secretary for Legal Affairs.

EVIDENCE OF INSURANCE COVERAGE OF EACH SUBCONTRACTOR TO
BE SUBMITTED BY THE SUCCESSFUL BIDDER AS THE PRIME
CONTRACTOR:

The successful bidder, as the prime contractor, has the duty to require each of
the subcontractors or subcontractors to maintain in force all insurance policies
and/or bonds necessary to cover their individual participation in the risk or risks
related to the subcontracted work or service to be rendered.

Therefore, we emphasize that prior to commencing work or receiving written
notice to proceed with such work or being authorized to commence work, the
successful prime contractor has the responsibility to provide the *LHA with
evidence to the effect that all insurance and/or bonds required under the special
conditions or required under the sub-contract to each of the sub-contractors or
sub-sub-contractors are current and duly approved by the Insurance Section of
the *LHA.

All insurance policies shall remain in effect for the entire contractual period, so
that with any order of change and/or amendment resuiting in alteration of the
original project completion date or total original cost, the prime contractor shali
take the necessary steps to request the insurer to include such changes in all
related insurance policies and/or bonds and to submit evidence by appropriate
endorsements with effective dates. Cancellations without consent are not
accepted.

The *LHA reserves the right to stop any work or service under contract until the
breach of these requirements has been remedied, so that any delay in the
performance of the contract based on any breach of the insurance coverage
requirements shall be deemed the sole responsibility of the Main Contractor.
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F. CONFLICT OR DIFFERENCE BETWEEN THE SPECIFICATIONS OF THE
TENDERING PROCEDURE AND SPECIAL INSURANCE CONDITIONS
AND BONDS, FORM DV-OSPA-78-5

In the event of any conflict or difference in the description of coverage or in
amounts or limits, etc., with respect to insurance requirements, the "Special
Conditions of Insurance and Bonds" as set forth in this Form (DV-OSPA-78-5)
shall prevail over any other insurance specifications.

G. CERTIFICATE OF INSURANCE SECTION

We hereby certify, to our best knowledge and understanding, that we have prepared
the aforementioned “Insurance and Bonds Special Conditions® after a proper
evaluation of the related risks, based on the information of the nature of the project
and description submitted to us, as requested by the Contracting Program through a
written application.

DESCRIPTION OF THE SERVICES: Homeowner Repair, Reconstruction, or Relocation
Program Construction Managers

December 11, 2018
Date

Insurance Sgf

Secretary fértegal Affairs

t."‘k\,%\ -
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HUD GENERAL PROVISIONS

Given that the Confract involves funds for which the U.S. Department of Housing and
Urban Development {HUD]) is the oversight agency, the following terms and conditions
may apply to this Contract. In addition, Contractor shall comply with the Federal Labor
Standards Provisions set forth in Form HUD-4010, available at
https://iwww.hudexchange.info/resource/2490/hud-form-4010-federdl-labor-standards-

provisions/

The CONTRACTOR shall include these terms and conditions in all subcontracts or
purchase orders directly servicing the Contract.

These general provisions may be updated from fime to time. It is the sole responsibility of
the CONTRACTOCR to be aware of any changes hereto, to amend and implement such
changes and to ensure subcontracts terms and conditions are modified as necessary, if
any.

General Provisions:

1. PROVISIONS REQUIRED BY LAW DEEMED INSERTED

Each and every provision of law and clause required by law to be inserted in this Contract
shall be deemed to be inserted herein and the Contract shall be read and enforced as
though it were included herein, and if through mistake or otherwise any such provision is
not inserted, or is not correctly inserted, then upon the application of either party, the
Conftract shall forthwith be physically amended to make such insertion or correction.

2. STATUTORY AND REGULATORY COMPLIANCE

CONTRACTOR shall comply with all laws and regulations applicable to the Community
Development Block Grant-Disaster Recovery funds appropriated by the Supplemental
Appropriations for Disaster Relief Requirements, 2017 (Pub. L. 115-56), approved
September 8, 2017 (Appropriations Act), as amended, including but not limited to the
applicable Office of Management and Budget Circulars, which may impact the
administration of funds and/or set forth certain cost principles, including if certain
expenses are allowed.

3. BREACH OF CONTRACT TERMS

The PRDOH reserves itsright to all administrative, contractual, or legal remedies, including
but not limited fo suspension or termination of this Contract, in instances where the
CONTRACTOR or any of its subcontractors violate or breach any Contract term. If the
CONTRACTOR or any of its subcontractors viclate or breach any Contract term, they shall
be subject to such sanctions and penalties as may be appropriate. The duties and
obligations imposed by the Contract documents, and the rights and remedies available
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thereunder, shall be in addition to and not a limitation of any duties, obligations, rights
and remedies otherwise imposed or available by law.

4. REPORTING REQUIREMENTS

The CONTRACTOR shall complete and submit all reports, in such form and according to
such schedule, as may be required by the PRDOH and/or the Government of Puerto Rico.
The CONTRACTOR shall cooperate with ali the PRDOH and/or the Government of Puerto
Rico efforts to comply with HUD requirements and regulations pertaining to reporting,
including but not limited to 24 C.F.R. §§ 85.40-41 {or 84.50-52, if applicable) and 570.507,
when applicable.

5. ACCESS TO RECORDS

The Government of Puerto Rico, the PRDOH, HUD, the Comptroller General of the United
States, or any of their duly authorized representatives, shall have, at any time and from
fime to time during normal business hours, access to any work product, books,
documents. papers, and records of the CONTRACTOR which are related to this Contract,
for the purpose of inspection, audits, examinations, and making excerpts, copies and
franscriptions.

6. MAINTEN ANCE/RETENTION OF RECORDS

All records {files, data, work product) connected with this Contract will be turned over to
PRDOH following the Agreement termination to be maintained for the remainder of the
grant and post grant closeout.

7. SMALL AND MINORITY FIRMS, WOMEN'S BUSINESS ENTERPRISES, AND LABOR SURPLUS
AREA FIRMS

The CONTRACTOR will take necessary affirmative steps to assure that minority firms,

women's business enterprises, and labor surplus area firms are used in subcontracting

when possible. Steps include, but are not Iimited to:

(i) Placing quaiified small and minority businesses and women's business enterprises
on solicitation lists;

(i) Assuring that small and minority businesses, and women'’s business enterprises are
solicited whenever they are potential sources;

(iii} Dividing total requirements, when economically feasible, into smaller tasks or
guantities to permit maximum participation by small and minority business, and
women’s business enterprises;

{iv) Establishing delivery schedules, where the requirement permits, which encourage
participation by small and minority business, and women's business enterprises;
and
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(v] Using the services and assistance of the Small Business Administration, and the
Minority Business Development Agency of the Department of Commerce.

Additionally, for contracts of $10,000 or more, the CONTRACTOR shall file Form HUD 2516
{Contract and Subcontract Activity] with the PRDOH on a quarterly basis.

8. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT

Contracts or agreements for the performance of experimental, developmental, or
research work shall provide for the rights of the Federal Government and the recipient in
any resuliing invention in accordance with 37 CFR Part 401, “Rights to Inventions Made
by Nonprofit Organizations and Small Business Firms Under Government Grants, Contracts
and Cooperative Agreements”, and any implemenfing regulations issued by HUD.

9. TITLE VI OF THE CIVIL RIGHTS ACT OF 1944

The Proposer will comply with the provisions of Title VI of the Civil Rights Act of 1964, which
prohibits discrimination on the basis of race, color, or national origin in any program or
activity that receives Federal funds or other Federal financial assistance. Programs that
receive Federal funds cannot distinguish among individuals on the basis of race, color or
national crigin, either directly or indirectly, in the types, quantity, quality or timeliness of
program services, qids or benefits that they provide or the manner in which they provide
them. This prohibition applies to intentional discrimination as well as to procedures, criteria
or methods of administration that appear neutral but have a discriminatory effect on
individuals because of their race, color, or national origin. Policies and practices that
have such an effect must be eliminated unless a recipient can show that they were
necessary to achieve a legitimate nondiscriminatory objective.

10.  SECTION 109 OF THE HOUSING AND COMMUNITY DEVELOPMENT ACT OF 1974

The CONTRACTOR shall comply with the provisions of Section 109 of the Housing and
Community Development Act of 1974. No person in the United States shali on the grounds
of race, coler, national origin, or sex be excluded from participation in, be denied the
benefits of, or be subjected to discrimination under any program or activity funded in
whole or in part with funds made available under this fitle. Section 109 further provides
that discrimination on the basis of age under the Age Discrimination Act of 1975 or with
respect to an otherwise qualified handicapped individual as provided in Section 504 of
the Rehabilitation Act of 1973, as amended, is prohibited.

11. SECTION 504 OF THE REHABILITATION ACT OF 1973
The CONTRACTOR shall comply with Section 504 of the Rehabilitation Act of 1973 (29
U.S.C. § 794), as amended, and any applicable regulations.

=
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The CONTRACTOR agrees that no qudlified individual with handicaps shall, solely on the
basis of handicap, be excluded from participation in, be denied the benefits of, or
otherwise be subjected to discrimination under any program or activity that receives
Federal financial assistance from HUD.

12. AGE DISCRIMINATION ACT OF 1975

The CONTRACTOR shall comply with the Age Discrimination Act of 1975 {42 U.S.C. § 6101
ef seq.). as amended. and any applicable regulations. No person in the United States
shall, on the basis of age. be excluded from participation in, be denied the benefits of,
or be subjected to, discrimination under, any program or activity receiving Federal
financial assistance.

13. DEBARMENT, SUSPENSION, AND INELIGIBILITY

The CONTRACTOR represents and wamrants that it and its subconfractors are not
debarred or suspended or otherwise excluded from or ineligible for participation in
Federal assistance programs subject fo 2 C.F.R. Part 2424,

14, CONFLICTS OF INTEREST

The CONTRACTOR shall notify the PRDOH as soon as possible if this Contract or any aspect
related to the anticipated work under this Contract raises an actual or potential conflict
of interest (as defined at 2 C.F.R. Part 215 and 24 C.F.R. § 85.36 or 84.42, if applicable).
The CONTRACTOR shali explain the actual or potential conflict in writing in sufficient detail
so that the PRDOH is able to assess such actual or potential conflict. The CONTRACTOR
shall provide the PRDOH any additional information necessary to fully assess and address
such actual or potential conflict of interest. The CONTRACTOR shall accept any
reasonable conflict mitigation strategy employed by the PRDOH, including but not
limited to the use of an independent subcontractor(s) to perform the portion of work that
gives rise to the actual or potential conilict.

15. SUBCONTRACTING

When subcontracting, the CONTRACTOR shall solicit for and contract with such
subcontractors in @ manner providing for fair competition. Some of the situations
considered to be restrictive of competition include, but are not limited to:

(i) Placing unreasonable requirements on firms in order for them to qualify to

do business;
(ii} Requiring unnecessary experience and excessive bonding:
(iii) Noncompetitive pricing practices between firms or between affiliated
Companies;
(iv)]  Noncompetitive awards to consultants that are on retainer contracts,
(v] Organizational conflicts of interest;
{vi}  Specifying only a brand name product instead of allowing an equdl
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product to be offered and describing the performance of other relevant
requirements of the procurement; and
(vii)  Any arbitrary action in the procurement process.

The CONTRACTOR represents to the PRDOH that all work shall be performed by personnel
experienced in the appropriate and applicable profession and areas of expertise. taking
into account the nature of the work to be performed under this Contract.

The CONTRACTOR will include these HUD General Provisions in every subcontract issued
by if, so that such provisions will be binding upon each of its subcontractors as well as the
requirement to flow down such terms to all lower-tiered subcontractors.

16. ASSIGNABILITY

The CONTRACTOR shall not assign any interest in this Agreement, and shall not transfer
any Iinterest in the same (whether by assignment or novation) without prior written
approval of the PRDOH.

17. INDEMNIFICATION

The CONTRACTOR shall indemnify, defend. and hold harmless the Government of Puerto
Rico and PRDOH, its agents and employees, from and against any and all claims, actions,
suits, charges, and judgments arising from or related to the negligence or willful
misconduct of the CONTRACTOR in the performance of the services called for in this
Contract.

18. COPELAND "ANTI-KICKBACK” ACT

(Applicable to all conshruction or repair contracts)

Salaries of personnel performing work under this Contract shall be paid unconditionally
and noft less often than once a month without payroll deduction or rebate on any
account except only such payroll deductions as are mandatory by law or permitted by
the applicable regulations issued by the Secretary of Labor pursuant to the Copeland
"Anti-Kickback Act" of June 13, 1934 (48 Stat. 948; 42 Stat. 740; 63 Stat. 108; Title 18 US.C.
§ 874; and Title 40 U.5.C. § 276c). The CONTRACTOR shall comply with all applicable *Anti-
Kickback™ regulations and shall insert appropriate provisions in all subcontracts covering
work under this Agreement to ensure compliance by subcontractors with such
regulations, and shall be responsible for the submission of affidavits required of
subcontractors thereunder except as the Secretary of Labor may specifically provide for
varigtions of or exemptions from the requirements thereof,

3
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19. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT

(Applicable to construction contracts exceeding $2,000 and contracts exceeding $2,500
that involve the employment of mechanics or laborers.)

The CONTRACTOR shall comply with Sections 103 and 107 of the Contract Work Hours

and Safety Standards Act (40 US.C. §§ 327-330]) as supplemented by Department of

Labor regulations {22 C.F.R. Part 5).

All laborers and mechanics employed by CONTRACTORS or subcontractors shall receive
overtime compensation in accordance with and subject to the provisions of the Coniract
Work Hours and Safety Standards Act, and the CONTRACTORS and subcontractors shall
comply with all regulations issued pursuant to that act and with other applicable Federal
laws and regulations periaining to labor standards.

20. DAVIS-BACON ACT

(Applicable to construction contracts exceeding $2,000 when required by Federal
program legislation.)

The CONTRACTOR shall comply with the Davis Bacon Act (40 US.C. §§ 27éa to 276a-7)

as supplemented by Department of Labor reguiations (29 C.F.R. Part 5).

All laborers and mechanics employed by CONTRACTORs or subcontractors, including
employees of other governments, on construction work assisted under this Contract, and
subject to the provisions of the federal acts and regulaticons listed in this paragraph, shall
be paid wages at rates not less than those prevailing on similar construction in the locality
as determined by the Secretary of Labor in accordance with the Davis-Bacon Act,

On a semi-annual basis, the CONTRACTOR shall submit Form HUD 4710 {Semi-Annual
labor Standards Enforcement Report) to PRDOH.

21. TERMINATION FOR CAUSE

(Applicable to contracts exceeding $10,000)

If, through any cause, the CONTRACTOR shall fail to fulfill in a timely and proper manner
his or her obligations under this Contract, or if the CONTRACTOR shall viclate any of the
covenants, agreements, or stipulations of this Contract, the PRDOH shall thereupon have
the right to terminate this Contract by giving written notice to the CONTRACTOR of such
termination and specifying the effective date thereof, at least five (5) days before the
effective date of such termination. In such event, all finished or unfinished documents,
data, studies, surveys, drawings, maps, models, photographs, and reports prepared by
the CONTRACTOR under this Agreement shall, at the option of the PRDOH, become the
PRDOH's property and the CONTRACTOR shall be entitled to receive just and equitable
compensation for any work satisfactorily completed hereunder. Notwithstanding the
above, the CONTRACTOR shall not be relieved of liability to the Government of Puerto
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Rico and PRDOH for damages sustained by the Government of Puerto Rico and/or
PRDOH by vitue of any breach of the Agreement by the CONTRACTOR, and the
Government of Puerfo Rico and/or PRDOH may withhold any payments to the
CONTRACTOR for the purpose of set-off until such time as the exact amount of damages
due fo the Government of Puerto Rico and/or PRDOH from the CONTRACTOR is
determined.

22.  TERMINATION FOR CONVENIENCE

(Applicable to confracts exceeding $10,000)

The PRDOH may terminate this Contract at any time by giving at least ten (10) days’
notice in writing to the CONTRACTOR. If the Contract is terminated by the PRDOH as
provided herein, the CONTRACTOR will be paid for the time provided and expenses
incurred up to the termination date.

23. SECTION 503 OF THE REHABILITATION ACT OF 1973

(Applicable to confracts exceeding $10,000)

The CONTRACTOR shall comply with Section 503 of the Rehabilitation Act of 1973 (29
U.S.C. § 793), as amended, and any applicable regulations.

Equal Opportunity for Workers with Disabilities:

1} The CONTRACTOR will not discriminate against any employee or applicant for
employment because of physical or mental disability in regard to any position for
which the employee or applicant for employment is qualified. The CONTRACTOR
agrees to take affirmative action to employ. advance in employment and otherwise
freat qualified individuals with disabilities without discrimination based on their
physical or menial disability in all employment practices, including the following:

(i) Recruitment, advertising, and job application procedures;

(i) Hiring. upgrading. promaotion, award of tenure, demaotion, transfer, layoff,
termination, right of return from layoff and rehiring;

(iii) Rates of pay or any other form of compensation and changes in
compensation;

(iv) Job assignments, job classifications, organizational structures, position
descriptions, lines of progression, and seniority lists;

(V) Leaves of absence, sick leave, or any other leave;

{vi) Fringe benefits available by vitue of employment, whether or not
administered by the CONTRACTOR;

(vii) Selection and financial support for training, including apprenticeship,

professional meetings, conferences, and other related activities, and
selection for leaves of absence to pursue training;

/’é’ff >
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(viii) Activities sponsored by the CONTRACTOR including social or recreational
programs; and
(ix) Any other term, condition, or privilege of employment.

2) The CONTRACTOR agrees fo comply with the rules, regulations, and relevant orders of
the Secretary of Labor issued pursuant to the act.

3) In the event of the CONTRACTIOR's noncompliance with the requirements of this
clause, actions for noncompliance may be taken in accordance with the rules,
regulations, and relevant orders of the Secretary of Labor issued pursuant to the act.

4) The CONTRACTOR agrees to post in conspicuous places, available to employees and
applicants for employment, nofices in a form to be prescribed by the Deputy
Assistant Secretary for Federal Contract Compliance Programs, provided by or
through the contracting officer. Such notices shall state the rights of applicants and
employees as well as the CONTRACTOR'S obligation under the law to take affirmative
action to employ and advance in employment qualified employees and applicants
with disabiliies. The CONTRACTOR must ensure that applicants and employees with
disabilities are informed of the contents of the notice {e.g.. the CONTRACTOR may
have the notice read to avisually disabled individual, or may lower the posted notice
so that it might be read by a person in a wheelchair).

3) The CONTRACTOR will notify each labor organization or representative of workers with
which it has a collective bargaining agreement or other contract understanding,
that the CONTRACTOR is bound by the terms of Section 503 of the Rehabilitation Act
of 1973, as amended, and is committed to take affiimative action to employ and
advance in employment individuals with physical or mental disabilities.

é) The CONTRACTOR will include the provisions of this clause in every subcontract or
purchase order in excess of $10,000, unless exempted by the rules, regulations, or
orders of the Secretary issued pursuant to Section 503 of the act, as amended, so
that such provisions will be binding upon each subcontractor or vendor. The
CONTRACTOR will take such action with respect to any subcontract or purchase
order as the Deputy Assistant Secretary for Federal Contract Compliance Programs
may direct to enforce such provisions, including action for noncompliance.

24. EQUAL EMPLOYMENT OPPORTUNITY

(Applicable to construction contracts and subcontracts exceeding $10,000)

The CONTRACTOR shall comply with Executive Order 11246 of September 24, 1945,
entitled “Equal Employment Opportunity,” as amended by Executive Order 11375 of
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October 13, 1967, and as supplemented in Department of Labor regulations (41 CFR
chapter 60).

During the performance of this Agreement, the CONTRACTOR agrees as follows:

1)

2)

3)

4)

3)

The CONTRACTOR shall not discriminate against any employee or applicant for
employment because of race, color, religion, sex, or national origin. The
CONTRACTOR shall take affirmative action to ensure that applicants for employment
are employed, and that employees are treated during employment, without regard
to their race, color, religion, sex, or national origin. Such acticn shall include, but not
be limited to, the following: employment, upgrading, demotion, or fransfer;
recruitment or recruitment adverising; layoff or termination; rates of pay or other
forms of compensation; and selection for fraining. including apprenticeship.

The CONTRACTOR shall post in conspicuous places, available to employees and
applicants for employment, notices to be provided by Contracting Officer setting
forth the provisions of this non-discrimination clause. The CONTRACTOR shall state that
all qualified applicants will receive consideration for employment without regard to
race, color, religion, sex, or national origin.

The CONTRACTOR will, in all solicitations or advertisements for employees placed by
or on behalf of the CONTRACTOR, state that all qualified applicants will receive
consideration for employment without regard to race, color, religion, sex or national
origin.

The CONTRACTCR will send to each labor union or representative of workers with
which he or she has a collective bargaining agreement or other coniract or
understanding. a nofice, to be provided by the agency contfracting officer,
advising the labor union or workers representative of the CONTRACTOR's
commitments under Section 202 of Executive Order 11246 of September 24, 1945,
and shall post copies of the notice in conspicuous places available to employees
and applicants for employment.

The CONTRACTOR will comply with all provisions of Executive Order 11246 of
September 24, 1965, and of the rules, regulations and relevant orders of the Secretary
of Labor. ‘

6] The CONTRACTOR will furnish all information and reports required by Executive Crder

11244 of September 24, 1965, and by the rules, regulations and orders of the Secretary
of Labor, or pursuant thereto, and will permit access to books, records and accounts
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by the contracting agency and the Secretary of Labor for purposes of investigation
to ascertain compliance with such rules, regulations and orders.

7} In the event of the CONTRACTOR's non-compliance with the non-discrimination
clause of this Agreement or with any of such rules, regulations or orders, this
Agreement may be cancelled, tferminated or suspended in whole or in part and the
CONTRACTOR may be declared ineligible for further government contracts in
accordance with procedures authorized in Executive Order 11246 and such other
sanctions as may be imposed and remedies invoked as provided in Executive Order
11246 of September 24, 1965, or by rule, regulation or order of the Secretary of Labor,
or as otherwise provided by law.

8) CONIRACTOR shall incorporate the provisions of 1 through 7 above in every
subcontract or purchase order unless exempted by rules, regulations or orders of the
Secretary of Labor so that such provisions shall be binding on such subcontractor. The
CONTRACTOR wiill take such action with respect to any subcontract or purchase
order as the contracting agency may direct as @ means of enforcing such provisions
including sanctions for non- compliance, provided, however, that in the event the
CONTRACTOR becomes involved in, or is threatened with, litigation with a
subcontractor or vendor as a result of such direction by the contracting agency, the
CONTRACTOR may request the United States to enter into such litigation to protect
the interests of the United States.

25. CERTIFICATION OF NONSEGREGATED FACILITIES

(Applicable to construction contracts exceeding $10,000)

The CONTRACTOR certifies that it does not maintain or provide for its establishments, and
that it does not permit employees to perform their services at any location, under its
control, where segregated faciiities are maintained. It cerfifies further that it will not
maintain or provide for employees any segregated facilities at any of its establishments,
and it will not permit employees to perform their services at any location under its control
where segregated faciiities are maintained. The CONTRACTOR agrees that a breach of
this certification is a violation of the equal opportunity clause of this Agreement.

As used in this certification, the term “segregated facilities” means any waiting rooms,
work areas, rest rooms and wash rooms, restaurants and other eating areas, time clocks,
locker rooms, and other storage or dressing areas, parking lots, drinking fountains,
recreation or entertainment areas, transportation and housing facilities provided for
employees which are segregated by explicit directive or are, in fact, segregated on the
basis of race, color, religion, or national origin because of habit, local custom, or any

other reason.
fé
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The CONTRACTOR further agrees that {except where it has obtained for specific time
periods) it will obtain identical cerification from proposed subcontractors prior to the
award of subcontracts exceeding $10.000 which are not exempt from the provisions of
the equal opportunity clause; that it will retain such certifications in its files; and that it will
forward the preceding notice to such proposed subcontractors {except where proposed
subcontractors have submitted identical certifications for specific time periods).

26.  CERTIFICATION OF COMPLIANCE WITH CLEAN AIR AND WATER ACTS

(Applicable to contracts exceeding $100,000)

The CONTRACTOR and all subcontractors shall comply with the requirements of the
Clean Air Act, as amended, 42 U.S.C. § 1857 et seq., the Federal Water Pollution Control
Act, as amended, 33 US.C. § 1251 et seq., and the regulations of the Environmental
Protection Agency with respect thereto, at 40 C.F.R. Part 15 and 32, as amended, Section
508 of the Clean Water Act (33 US.C. § 1368) and Executive Order 11738.

In addition o the foregoing requirements, all nonexempt contractors and subcontractors
shall furnish to the owner, the following:

1} A stipulation by the CONTRACTOR or subcontractors, that any facility to be utilized in
the performance of any nonexempt contract or subcontract, is not listed on the
Excluded Party Listing System pursuant to 40 C.F.R. 32 or on the List of Violating
Facilities issued by the Environmental Protection Agency (EPA) pursuant to 40 C.F.R.
Part 15, as amended.

2) Agreement by the CONTRACTOR to comply with all the requirements of Section 114
of the Clean Air Act, as amended, {42 US.C. § 1857 ¢-8) and Section 308 of the
Federal Water Pollution Control Act, as amended, (33 US.C. § 1318) relating to
inspection, monitoring. entry, reports and information, as well as ail other
requirements specified in said Section 114 and Section 308, and all regulations and
guidelines issued thereunder.

3) A stipulation that as a condition for the award of the Agreement, prompt notice will
be given of any notification received from the Director, Office of Federal Activities,
EPA, indicating that a facility utilized, or to be utillized for the Agreement, is under
consideration o be listed on the Excluded Party Listing System or the EPA List of
Violating Facilities.

4) Agreement by the CONTRACTOR that he or she will include, or cause to be included,
the criteria and requirements in paragraph (1)through (4} of this section in every
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nonexempt subcontract and requiring that the CONTRACTOR will take such action
as the government may direct as a means of enforcing such provisions.

27.  ANTI-LOBBYING

(Applicable to contracts exceeding $100,000)

By the execution of this Contract, the CONTRACTOR certifies, to the best of his or her
knowledge and belief, that:

1} No Federal appropriated funds have been paid or will be paid, by or on behalf of the
CONTRACTOR, to any person for influencing or attempting to influence an officer or
employee of an agency, a Member of Congress, an officer oremployee of Congress,
or an employee of a Member of Congress in connection with the awarding of any
Federal coniract, the making of any Federal grant, the making of any Federal loan,
the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract, grant, loan, or
cocperative agreement.

2) If any funds other than Federal appropriated funds have been paid or will be paid to
any person for influencing or attempting to influence an officer or employee of any
agency, a Member of Congress, an officer or employee of Congress, or an employee
of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the CONTRACTOR shall complete and submit Standard
Form-LLL, “Disclosure Form to Report Lobbying™. in accordance with its instructions.

3) The CONTRACTOR shall require that the language of this certification be included in
the award documents for all subawards at all tiers {including subcontracts, subgrants,
and confracts under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed
when this fransaction was made or entered into. Submission of this cerification is a
prerequisite for making or entering into this transaction imposed by Section 1352, Title
31, US. Code. Any person who fails fo file the required certification shall be subject
to a civil penalty of not less than $10,000 and not more than $100,000 for each such
failure.

28. BONDING REQUIREMENTS
(Applicable to construction and facility improvement contracts exceeding $100,000)
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The CONTRACTOR shall comply with Puerto Rico bonding requirements, unless they have
not been approved by HUD. in which case the CONTRACTOR shall comply with the
following minimum bonding requirements:

1) A bid guarantee from each bidder equivalent to five percent (5%) of the bid price.
The “bid guarantee” shall consist of a firm commitment such as a bid bond, certified
check, or other negotiable instrument accompanying a bid as assurance that the
bidder will, upon acceptance of his or her bid, execute such contractual documents
as may be required within the time specified.

2) A performance bond on the part of the CONTRACTOR for one hundred percent
{100%) of the Agreement price. A “performance bond" is one executed in
connhection with a contract to secure fulfilment of all the CONTRACTOR's obligations
under such contract.

3) A payment bond on the part of the CONTRACTOR for one hundred percent {100%) of
the Agreement price. A "payment bond” is one executed in connection with a
confract to assure payment as required by law of all persons supplying labor and
material in the execution of the work provided for in the contract.

29.  SECTION 3 OF THE HOUSING AND URBAN DEVELOPMENT ACT OF 1948

(As required by applicable thresholds)

1) The work to be performed under this Agreement is subject to the requirements of
Section 3 of the Housing and Urban Development Act of 1948, as amended, 12U.S.C.
§ 1701u (Section 3). The purpose of Section 3 is to ensure that employment and other
economic opportunities generated by HUD assistance or HUD-assisted projects
covered by Section 3, shall, to the greatest extent feasible, be directed to low- and
very low-income persons, particularly persons who are recipients of HUD assistance
for housing.

2} The parties to this Agreement agree to comply with HUD's regulations in 24 C.F.R. Part
135. which implement Section 3. As evidenced by their execution of this Agreement,
the parties to this Agreement certify that they are under no contractual or other
impediment that wouid prevent them from complying with the Part 135 regulations.

3) The CONTRACTCR agrees to send to each labor organization or representative of
workers with which the CONTRACTOR has a collective bargoining agreement or
other understanding, if any, a notfice advising the labor organization or workers'
representative of the CONTRACTOR's commitments under this Section 3 clause, and
will post copies of the notice in conspicuous places at the work site where both
employees and applicants for training and employment positions can see the notice.
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The notice shall describe the Section 3 preference. shall set forth minimum number
and job titles subject to hire, availability of apprenticeship and training positions, the
qualifications for each; and the name and location of the person(s) taking
applications for each of the positions; and the anticipated date the work shall begin.

4) The CONTRACTOR agrees to include this Section 3 clause in every subcontract subject
to compliance with regulations in 24 C.F.R. Part 135, and agrees to take appropriate
action, as provided in an applicable provision of the subcontract or in this Section 3
clause, upon a finding that the subcontractor is in viclation of the regulations in 24
C.F.R. Part 135. The CONTRACTOR will not subcontract with any subcontractor where
the CONTRACTOR has notice or knowledge that the subcontractor has been found
in violation of the regulations in 24 C.F.R. Parf 135.

5} The CONTRACTOR will certify that any vacant employment positions, including training
positions, that are filled: (1) after the CONTRACTOR is selected but before the
contract is executed, and (2] with persons other than those to whom the regulations
of 24 C.F.R. Part 135 require employment cpporfunities to be directed, were not filled
to circumvent the CONTRACTOR's obligations under 24 C.F.R. Part 135.

6) Noncompliance with HUD's regulations in 24 C.F.R. Part 135 may result in sanctions,
termination of this Agreement for defauli, and debarment or suspension from future
HUD assisted contracts.

7) With respect to work performed in connection with Section 3 covered Indian housing
assistance, Section 7{b) of the Indian Self-Determination and Education Assistance
Act (25 U.5.C. § 450e] also applies to the work to be performed under this Agreement.
Section 7{b) requires that to the greatest extent feasible: (i) preference and
opportunities for training and employment shall be given to Indians, and {ii)
preference in the award of confracts and subcontracts shall be given to Indian
organizations and Indian-owned Economic Enterprises. Parties to this Agreement that
are subject to the provisions of Section 3 and Section 7({b) agree to comply with
Section 3 to the maximum extent feasible, but not in derogation of compliance with
Section 7(b}.

8) For contracts exceeding $100,000, the CONTRACTOR shall submit Form HUD 60002
(Section 3 Summary Report} to PRDOH on a quarterly basis, notwithstanding the
annual reporting requirement set forth in that form’s instructions.

30. FAIR HOUSING ACT
CONTRACTOR shall comply with the provisions of the Fair Housing Act of 1968, as
amended. The act prohibits discrimination in the sale or rental of housing, the financing
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of housing or the provision of brokerage services against any person on the basis of race,
color, religion, sex, national origin, handicap or familial status. The Equal Opportunity in
Housing Act prohibits discrimination against individuals on the basis of race, color,
religion, sex or national origin in the sale, rental, leasing or other disposifion of residential
property, orin the use or occupancy of housing assisted with Federal funds.

31. ENERGY POLICY AND CONSERVATION ACT

CONTRACTOR shall comply with mandatory standards and policies relating to energy
efficiency as contained in the Government of Puerto Rico's energy conservation plan,
issued in compliance with the Energy Policy and Conservation Act (42 U.S.C. 6201 etseq).

32. HATCH ACT
CONTRACTOR agrees to comply with mandatory standards and policies relating to
Hatch Act, Public Law 94-1463, as amended.

The Hatch Act applies to political activities of certain state and local employees. As a
Puerto Rico Department of Housing CONTRACTOR, you may do any of the following
acftivities: be a candidate in nonpartisan elections: atfend political meetings and
conventions; confribute money; campaign in partisan elections; and hold office in
political parties.

The CONTRACTOR may not do the following activities: be a candidate in partisan
elections; use officialinfluence to interfere in elections; coerce political contributions from
subordinates in support of political parties or candidates the office of special counsel
operates a website that provides guidance concerning hatch act issues.

33. HEALTH AND SAFETY STANDARDS

All parties participating in this project agree to comply with Sections 107 and 103 of the
Contract Work Hours and Safety Standards Act. Section 107 of the Act is applicable to
construction work and provides that no laborer or mechanic shall be required to work in
surroundings or under working conditions, which are unsanitary, hazardous, or dangerous
to his or her health and safety as determined under construction, safety, and health
standards promulgated by the Secretary of Labor. These requirements do not apply to
the purchase of supplies or materials or articles ordinarily available on the open market,
or contracts for transportation.

34. PERSONNEL

The CONTRACTOR represents that it has, or will secure at its own expense, all personnel
required in performing the services under this Agreement. Such personnel shall not be
employees of, or have any contractual relationship with, the contracting party. All the
services required hereunder will be performed by the CONTRACTOR or unhder its
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supervision, and all personnel engaged in the work shall be fully qualified and shall be
authorized or permitted under State and local law to perform such services. No person
who is serving sentence in a penal or comectional institution shall be employed on work
under this Contract.

35. WITHHOLDING OF WAGES

If in the performance of this Agreement, there is any underpayment of wages by the
CONTRACTOR or by any subcontractor thereunder, the PRDOH may withhold from the
CONTRACTOR out of payment due to him or her an amount sufficient to pay to
employees underpaid the difference between the wages required thereby to be paid
and the wages actually paid such employees for the total number of hours worked. The
amounts withheld may be disbursed by the PRDOH for and on account of the
CONTRACTOR or subcontractor to the respective employees to whom they are due.

34. CLAIMS AND DISPUTES PERTAINING TO WAGE RATES

Claims and disputes pertaining to wage rates or to classifications of professional staff or
technicians performing work under this Contract shall be promptly reported in writing by
the CONTRACTOR to the PRDCH for the latter's decision, which shall be final with respect
thereto.

37. DISCRIMINATION BECAUSE OF CERTAIN LABOR MATTERS

No person employed on the services covered by this Agreement shall be discharged or
in any way discriminated against because he or she has filed any complaint or instituted
or caused to be instituted any proceeding or has testified or is about to festify in any
proceeding under or relating to the labor standards applicable hereunder to his or her
employer.

38. INTEREST OF MEMBERS OF LOCAL PUBLIC AGENCY AND OTHERS

The CONTRACTOR agrees to establish safeguards to prohibit employees from using
positions for a purpose that is or gives the appearance of being motivated by a desire
for private gain for themselves or others, particularly those with whom they have a family,
business, or other tie. The CONTRACTOR will be aware of and avoid any violation of the
laws of this State which prohibit municipal officers and employees from having or owning
any interest or share, individually or as agent or employee of any person or corperation,
either directly or indirectly. in any confract made or let by the governing autheorities of
such municipality for the construction or doing of any public work, or for the sale or
purchase of any materials, supplies or property of any description, or for any other
purpose whatsoever, or in any subcontract arising therefrom or connected therewith, or
to receive, either directly or indirectly, any portion or share of any money or other thing
paid for the construction or doing of any public work, or for the sale or purchase of any
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property, or upon any other contract made by the governing authorities of the
municipdlity, or subcontract arising therefore or connected therewith.

The CONTRACTOR will also be aware of and avoid any violation of the laws of this State
which prescribe a criminal pendlty for any public officer who has an interest in any
contract passed by the board of which he or she is @ member during the time he or she
was a member and for one year thereafter.

39. INTEREST OF CERTAIN FEDERAL OFFICERS

No member of, or delegate to, the Congress of the United States and no Resident
Commissioner shall be admitted any share or part of this Agreement or to any benefit to
arise therefrom.

40. INTEREST OF CONTRACTOR

The CONTRACTOR agrees that it presently has no interest and shall not acquire any
interest, direct or indirect, in the above described project or any parcels therein or any
other interest which would conflict in any manner or degree with the performance of the
Work hereunder. The CONTRACTOR further agrees that no person having any such
interest shall be employed in the performance of this Agreement.

41. POLITICAL ACTIVITY
The CONTRACTOR will comply with the provisions of the Hatch Act (5 U.S.C. 1501 et seq.),
which limits the political activity of employees.

42. RELIGIOUS ACTIVITY

The CONTRACTOR agrees to abstain from using any funds related to this Agreement for
inherently religious activities prohibited by 24 CFR 570.200(j}, such as worship, religious
instruction, or proselytization.

43. FLOOD DISASTER PROTECTION ACT OF 1973

The CONTRACTOR will ensure that procedures and mechanisms are put into place to
monitor compliance with all flood insurance requirements as found in the Flood Disaster
Protection Act of 1973, 24 C.F.R. § 570.405.

44. LEAD BASED PAINT

The CONTRACTOR must comply with the regulations regarding lead-based paint found
at 24 CFR. § Part 35 on LEAD-BASED PAINT POISONING PREVENTION IN CERTAIN
RESIDENTIAL STRUCTURES with regards to all housing units assisted using CDBG-DR funds.
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45. VALUE ENGINEERING

(Applicable to construction contracts exceeding $2,000 when required by Federal
program legislation.)

The CONTRACTOR must comply with the regulations regarding systematic and organized
approach to analyze functions of systems, equipment, facilities, services, and materials
to ensure they achieve their essential functions at the lowest cost consistent to life cycle
in execution, reliability, quality, and safety, in accordance with 24 C.FR. § 200.318.(g).
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AHachment H

GOVERNMENT OF PUERTO RICO
PROJECT LABOR AGREEMENT BETWEEN
PUERTO RICO DEPARTMENT OF HOUSING (PRDOH)
AND
LEMOINE DISASTER RECOVERY, LLC

ARTICLE 1. —LEGAL BASIS

This Project Labor Agreement (hereinaiter, "Agreement’} is hereby adopted in
accordance and in compliance with Section 3 of Administrative Bulletin No. OE-2018-
033. titled “Executive Order of the Governor of Puerto Rico, Hon. Ricardo A. Rosselld
Nevares, to increase minimum wage for construction workers, implement laws that
require the use of cement produced in Puerto Rico, and require the use of labor
agreements in consiruction projects paid using public funds", enacted on July 30,
2018 (hereinafter, "OE-2018-033").

ARTICLE 2. —PURPOSE

The Government of Puerto Rico wishes to coniribute to the economic welfare of
construction workers, increase peace in the workplace and employee safety, and
promote efficient and punctual performance of the Construction Project, as defined
in Article 4 of this Agreement, in such a way that complies with the public policy setf
forth in OE-2018-033. In accordance with Section 4 of OE-2018-033, this Agreement
shall promote these objectives and it exclusively: binds all contractors and
subcontractors who participate in the Construction Project; contains tools to avoid
interruptions based on labor disputes; promotes harmony in the workplace; provides
uniform mechanisms to solve labor conflicts, and increases cooperation between
confractors and workers in matters related to productivity and occupational safety.

ARTICLE 3. —PARTIES TO THE AGREEMENT

This document is a Project Labor Agreement entered into by Puerto Rico Department
of Housing (PRDOH), as agency of the Executive Branch of the Government of Puerio
Rico (hereinafter, "Agency”), and LEMOINE DISASTER RECOVERY, LLC, as a coniractor
who employs construction workers for the Construction Project (hereinafter,
“Contractor”}. Project Labor Agreement (AGENCY AND CONTRACTOR)

ARTICLE 4. —CONSTRUCTION PROIJECT

The Construction Project (hereinafter, “Construction Project") is described in the
Agreement between PRDOH and the Contractor, to which this Project Labor
Agreement is an attachment of.

ARTICLE 5. —RESPONSIBILITIES AND OBLIGATIONS OF THE PARTIES

This Agreement shall be binding on the Agency and on all Caontractors at all levels
who are part of the Construction Project, as defined in QOE-2018-033 and Circular
Letter No. 2018-01 of the Department of Labor and Human Resources {hereinafter,
“DTRH" for its Spanish acronym). Contractors shall include a clause in any
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subcontract entered into during the term of this Agreement to the effect that their
subcontractors, on all levels, shall be parties that are governed by this Agreement as
to any work subcontracted within the scope of the Construction Project. Furthermore,
all Contractors and subcontractfors who are a part of the Construction Project, as
defined in OE-2018-033 and DTRH Circular Letter No. 2018-0T, shali include a clause
in the contract in which they agree fo comply with the provisions of this Agreement.

The Agency shall not be responsible for any violation of this Agreement. The Agency
and any Contractor shall not be liable for violations to this Agreement committed by
other Confractors. Liability of any Contractor under this Agreement shall be individual
and shall not be joint liability ["mancomunada”, in Spanish). The Agency and any
Contractor shall not be liable for violations to this Agreement committed by another
Contractor. It is further provided that the Contractor shall be responsible for
compensating workers hired by subcontractors who did not comply with the minimum
wage requirement.

Nothing in this Article shall limit the exclusive discretion of the Agency to determine
what Contractor to award contracts to for the Construciion Project. The Agency
retains the authority to totally or partially cancel, delay, or suspend the Construction
Project.

in addition to the provisions of this Agreement, in the event that there is a collective
bargaining agreement between the Confracior and an exclusive union
representative of its employees, or a certification of a relevant forum establishing @
labor union as the exclusive union represeniative of the workers or group of workers
for the Coniractor, the liability of the latter shall be governed as expressly agreed in
the appropriate collective bargaining agreement and/or relevant case law of the
National Labor Relations Board.

ARTICLE 6. —WAGES

All workers covered by this Agreement shall be paid a wage of no less than fiffeen
dollars {$15.00) per hour, in accordance with OE-2018-033, DTRH Circular Letter No.
2018-01 and Article ¢ of this Agreement. In the event that the worker is entifled 1o
earn a wage greater than what is contemplaied under OE-2018-033, due o some
federal or state law, the contractor and subcontractors shall be required to pay the
higher wage. The Contractor shall put up the poster made by the DTRH as to minimum
wage established under OE-2018-033 in a visible location in the Consiruction Project.
It is further provided that the classification of a person as independent contractor
shall not, in and of itself, be grounds to avoid the minimum wage provided under OE-
2018-033.

As provided by Section 3 of Law No. 17 enacted on April 17, 1931, as amended,
known as "Wage Payment Law”, workers shall receive compensation either in cash,
by check, direct deposit, transfer, or credit to a payroll card, in intervals that shall
not exceed fifteen {15} days. When a worker is terminated or resigns from his or her
job during any day of the week, the Coniractor shall pay the amount for the number
of days worked, no later than the next official pay day in the manner agreed upon.
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If the provisions of Law No. 379 enacted on May 15, 1948, as amended, known as the
"Law fo Establish Work Hours in Puerto Rico”, is applicable because there is no
collective bargaining agreement in effect negotiated by a labor organization, the
Contractor shall provide each worker with a pay stub containing the following
information: name and address of the Contractor, name of the employee, position,
dates and period of work covered by the payment, total regular hours and overtime,
salary earned for regular hours and overtime; additions and deductions, indicating
the reasons therefor: and the net amount received by the worker. The employer shall
provide, within five (5) calendar days subsequent to payment, a check stub through
a method that guarantees delivery in accordance with Article XV of DTRH Regulation
No. 9017 enacted on April 4, 2018, "Regulaiions to Administer Law No. 379 enacted
on May 135, 1948, as amended, known as the ‘Law fo Establish Work Hours in Puerto

Rico™.

The Parties reaffirm their policy of non-discrimination in the workplace based on any
of the reasons prohibited by law, as well as public policy, intended to promote equal
pay for equal work in acceordance with Law 16-2017, “Puerto Rico Equal Salary Act,”
and Law 41-2017. Furthermore, the Contractor acknowledges that he or she has
consulied the "“Uniform Guidelines for Self-Study as to Equal Salary in the Workplace"
of August 10, 2017, in order to make any internal assessment to corroberate that it
does net engage in salary discrimination of its employees based on sex.

Every other aspect of the legislation and federal and state regulations regarding how
minimum wage is paid and what is considered to be work hours or fime shall be
applicable.

ARTICLE 7. —PROCEEDINGS BEFORE THE LABOR AND HUMAN RESQURCES DEPARTMENT

Any worker covered by this Agreement, by the provisions of OE-2018-033 and by DTRH
Circular Letfter No. 2018-01, who «alleges a violation of the wage provisions may
contact the DTRH's Work Regulations Bureau to report the violation. The DTRH shall
initiate an expedited process to hear these claims for prompt decision in accordance
with the Secretary's Memorandum No. 2018-05.

The Contractor shall cooperate with the Investigators of the Work Regulations Bureau
and with any other employee or officer granted authority by the Secretary of the
DTRH to investigate these claims. Furthermore, the Contractor shall be required to
deliver payroll documents, a copy of the contracts or any other documents
reguested by said empleyees and/or officers with delegated authority.

In accordance with Law 115-1991, as amended, the Coniractor shall not be able to
terminate, threaten, or discriminate against any worker in relation to the terms,
conditions, compensation, location, benefits, or privileges of employment based on
the worker offering or attempting to offer any verbal or written testimony, statement
orinformatfion, related to the rights given by the OE-2018-033, before the DTRH or any
other judicial. administrative, or legislative forum, if said statements are not
defamatory or constitute a disclosure of privileged information established by law.
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Nothing provided in this Arficle prevents workers from turning to the couris to enforce
their rights, request any other legal remedies that are necessary to enforce the terms
of the OE-2018-033, and compel compliance with the rules, orders, and
deferminations issued by the Secretary of the DTRH in the exercise of the powers
given to the same under it.

ARTICLE 8. —DISPUTE RESOLUTION

The Contractor, as well as any ofther subcontractor, must take affirmative steps to
solve labor controversies in order to avoid, but not prohibit, cessation of work, strikes,
stoppages, or closures, which could put at risk the timely conclusion of the
Construction Project. If, after attempting to solve the controversy internally, any of
these conflicts materializes, both the Agency and the Contractor agree to notify the
DTRH within a period of forty-eight {48) hours from conclusion of the internal resolufion
attempts. The DTRH shall send a DTRH mediator or arbitrator, within a period of two
(2) business days from notice to the same, who shall attempt to solve the situation.
The alternative conflict resolution process before the DTRH shall have priority and
must be concluded within thirty (30) days from designation of the mediator or
arbitrator. '

Nothing provided in this Article prevents the parties from turning to any other judicial,
administrative, or legislative forum to enforce their rights.

ARTICLE 9. —SAFETY AND PROTECTION REQUIREMENTS

At the Construction Project site, each Contractor must comply with and maintain the
current safety requirements in accordance with the applicable state and federal
rules and regulations, including the ones promulgated by the Puerto Rico
Occupational Safety and Health Administration {(“PR OSHA™}, an entity under the
DTRH.

Within sixty (60} days of signing the agreement, the Contractor must contact PR OSHA
to request training regarding the occupational safety and health standards which
must be implemented during the course of the Construction Project.

Furthermore, each Contractor must make sure that non-skillful workers {“obreros no-
diestros™ in Spanish} participate in training programs regarding subjects that are
relevant to the construction industry, reiated to construction codes, safety, permifs,
among others, in accordance with the procedures and guidelines issued by the
Office of Management and Permits of the Government of Puerto Rico [“OGPe,” for
its acronym in Spanish) in this regard. Compliance with said training programs shall
be an indispensable requirement for non-skillful workers to be able to contfinue
earning the minimum salary of fifteen dollars ($15.00) per hour provided in the QE-
2018-033 and interpreted in DTRH Circular -Letter No. 2018-01. It shail be the
responsibility of each Contractor to comply with the duties and guidelines issued by
the OGPe In this regard.
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ARTICLE 10. —UNIONS

The impfementation of the provisions of this Agreement shall not be considered as
the recognition by the Contractor or the Agency of a labor union as the exclusive
union representative of any group of employees at the shop. in accordance with
Section ¢ of the OE-2018-033.

In the event that there Is a collective bargaining agreement between the Contractor
and an exclusive union representative of its employees, or a certification from a
relevant forum establishing a labor union as the exclusive union representative of the
workers or group of workers of the Contractor, it shall be the responsibility of the latter
to negotiate work conditions and the controversy resolution process with the union
representative. Therefore, the relationship between fthe Contractor and the workers
shall be governed by the specific agreements in the corresponding collective
bargaining agreement and/or relevant case law of the National Labor Relations
Board, in all parts and sections that are not incompatible with the Agreement.

ARTICLE 17. —APPLICABILITY TO EMPLOYEES

The provisions of this agreement apply to all {skiliful or non-skillful {"diestro o no
diestro”, in Spanish) construction workers who perform manual or physical duties in
the Construction Project, as defined in the OE-2018-033 and the DTRH Circular Letter
No.2018-01. The following persons are not subject to the provisions of this Agreement,
even if they perform Construction Project duties:

a. "Professionals”, "executives", and “administrators”, as defined by the Regulations
of the DTRH No. 7082 dated January 18, 2004, known as “Regulation Number 13 —
Fifth Revision (2005)."

b. Employees who do not directly perform manual or physical duties in the
Construction Project, only performing duties in connection to public work, such as:
security/surveillance area monitors, timekeepers. mailpersons, office works,
secretaries, messengers, guards, accounting duties ([payroll, bookkeeping),
technicians, receptionists, switchboard operators, electronic data processing,
record keepers, and other analogous duties, and all other employees who only
perform administrative duties.

¢. Employees of the Agency. or of any oiher state entity, even if they work at the
Construction Project site while it is in progress.

ARTICLE 12. —APPLICABILITY TO ENTITIES

This Agreement shall be available and shall be fully applied to any winning bidder
for the Consfruction Project who becomes the signer of the same, regardless of
whether or not it performs work in other projects. This Agreement shall not apply to
the work of any Contractor performed in other projects. Furthermore, it shall not
apply to the headquarters, subsidiaries, or affiliates of any Contractor, which does
not participate in the Construction Project directly.
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Work conditions under this Agreement shall not apply to the Agency, nor to any other
public entity, and nothing contained in this document shall be interpreted to prohibit
its employees from working in or outside of the Construction Project location.

ARTICLE 13. —SEVERABILITY

If any part of this Agreement is nullified, found to violate the law, or to potentially
result in the loss of all or part of the Construction Project financing, it shall be
considered temporarily or permanently null and void. However, the rest of the
Agreement shall remain in full force and effect to the extent allowed by law. It is the
express and unequivocal will of the Parties that the corresponding forums enforce
the provisions and the application of this Agreement o the greatest extent possible,
even if any part of it, or its application to any person or circumstance, is revoked,
nullified, invalidated, affected, or declared unconstitutional.

ARTICLE 14. —EXCLUSIVITY OF AGREEMENTS

This document contains the only agreements of all signers in relation to the labor
conditions governing the Construction Project and replace any other agreement
between the parties regarding labor conditions which would otherwise completely
or partfially apply to the Construction Project. It shall not be required for any
Contractor to execute another agreement regarding labor conditions as a
requirement to carry out Construction Project.

ARTICLE 15. —EFFECTIVE PERIOD

This Agreement shall come into effect immediately upon being approved and signed
by (1) the Agency appointing authority and (2} the Contractor. It is understood that
this Agreement, along with all of its provisions, shall remain in effect for the entire
Construction Project until it is concluded, even if it is not compleied before the
agreement expiration date.

AND SINCE THEY ARE IN AGREEMENT AS TO THE FOREGOING, the parties sign this
Agreement on Decomber \o . 20\9 .

DEPARTMENT OF HOUSING LEMOINE DISASTER RECOVERY, LLC
Fernando A. Gil-Ensefiat, Esq. filliam T. Rachal
Secretary Vice-President

DUNS No. 080919445



