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This SUBRECIPIENT AGREEMENT (“AGREEMENT”) is entered into this 30  day of
December ' 2025, by and between the PUERTO RICO DEPARTMENT OF HOUSING
(“PRDOH"), a public agency of the Government of Puerto Rico created under Act No. 97 of
June 10, 1972, as amended, 3 LPRA § 441 et seq, known as the “Department of Housing
Organic Act” (“Organic Act”), with principal offices at 606 Barbosa Ave,, San Juan, Puerto
Rico, represented herein by its Secretary, Hon. Ciary Y. Perez Pefq, of legal age, single, and
resident of Las Piedras, Puerto Rico; and the Municipality of Caguas (“subrecipient”), a
local government legal entity, with principal offices at Caguas, Puerto Rico, represented
herein by its Mayor, Hon. William Miranda Torres, married, and resident of Caguas, Puerto
Rico, collectively the “Parties”.

l. RECITALS AND GENERAL AWARD INFORMATION

WHEREAS, on September 2017, Hurricanes Irma and Maria made landfall in Puerto Rico
causing catastrophic island wide damage, knocking out power, water, and
telecommunications for the entire island and its island municipalities. Hurricane Maria
caused major structure and infrastructure damage to family homes, businesses, and
government facilities triggering the displacement of thousands of residents of the Island
from their homes and jobs.

WHEREAS, under the Continuing Appropriations Act, 2018, and Supplemental
Appropriations for Disaster Relief Requirements Act, 2017, signed into law on September 8,
2017 (Pub. L. 115-56), $1.5 billion were allocated by the U.S. Department of Housing and
Urban Development (HUD) for disaster recovery assistance to the Government of Puerto
Rico under the CDBG-DR Program. These funds are intended to provide financial
assistance to address unmet needs that arise and that are not covered by other sources
of financial aid.

WHEREAS, on February 9, 2018, a Notice was published in the Federal Register, Vol. 83, No.
28 (83 FR 5844), that allocated $1.5 billion for disaster recovery assistance to the
Government of Puerto Rico.

WHEREAS, under the Bipartisan Budget Act of 2018, signed into law on February 9, 2018
(Pub. L. 115-123), an additional $8.22 billion were allocated by HUD for disaster recovery
assistance to the Government of Puerto Rico under CDBG-DR.
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WHEREAS, pursuant to a letter dated February 23, 2018, sent by the former Governor of
Puerto Rico to the former Secretary of HUD, the PRDOH is the governmental agency
designated as grantee of the CDBG-DR funds allocated to the Government of Puerto Rico.

WHEREAS, on August 14, 2018, an additional allocation of $8.22 billion for recovery was
allocated to Puerto Rico under Federal Register Vol. 83, No. 157, (83 FR 40314).

WHEREAS, on September 20, 2018, the Governor of Puerto Rico and the Secretary of HUD
signed Grant Agreement Number B-17-DM-72-0001; allowing PRDOH access to
$1,507,179,000 in CDBG-DR funding obligated under Pub. L. 115-56, as amended.

WHEREAS, under the Additional Supplemental Appropriations for Disaster Relief Act of
2019, signed into law June 6, 2019 (Pub. L. 116-20), an additional $277 million were
appropriated by Congress for disaster recovery assistance to the Government of Puerto
Rico under CDBG-DR.

WHEREAS, on January 27, 2020, an additional allocation of $277 million for unmet
infrastructure recovery needs was allocated to Puerto Rico under Federal Register Vol. 85,
No. 17, (85 FR 4681). With these allocations of funding, the PRDOH aims to lead a
transparent, comprehensive recovery to benefit the residents of Puerto Rico. PRDOH holds
accountability and is committed to the responsible, efficient, and transparent
administration of CDBG-DR grant funding.

WHEREAS, on February 21, 2020, the Governor of Puerto Rico and the Secretary of HUD
signed Grant Agreement Number B-18-DP-72-0001; allowing PRDOH access to
$1,700,000,000 in CDBG-DR funding, obligated under Pub. L. 115-123, as amended.

WHEREAS, with these allocations of funding, the PRDOH aims to lead a transparent,
comprehensive recovery to benefit the residents of Puerto Rico. PRDOH holds
accountability and is committed to the responsible, efficient, and transparent
administration of CDBG-DR grant funding.

WHEREAS, according to the approved current Action Plan, Puerto Rico intends to
undertake the Municipal Recovery Planning Program (“Program”). The focus of the
Program is for the Municipalities to envision a potential future and develop a plan for
recovery and resilience for all population within their Municipality. The Program has been
designed as three (3) consecutive components: Individual Municipal Planning,
Specialized Planning Analysis, and Regional Municipal Planning.

WHEREAS, throughout or after the completion of the Individual Municipal Planning
process, a municipality may identify unique circumstances requiring a highly technical
planning analysis. In such cases, the Municipality may request a Regional or Individual
Specialized Planning Analysis.

WHEREAS, the objective of the Individual Specialized Planning Analysis is to address the
needs and essential or desirable planning interventions at the municipal level, as
identified through the Individual Municipal Planning, that given their complex condition,
require additional efforts and professional specialization to prepare municipal
governments for the development of future recovery and mitigation strategies.
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Municipalities interested in Individual Specialized Planning Analysis must be participants
of the Program. Also, the Individual Specialized Planning Analysis should not begin prior to
PRDOH’s approval. Moreover, Municipalities shall execute a new Agreement before the
beginning of any Individual Specialized Planning Activity.

WHEREAS, once the Individual Municipal Planning or the Individual Specialized Planning is
advanced and/or finalized, the Regional Municipal Planning process may begin. The
Regional Municipal Planning process is intended to prepare all levels of government for
immediate and wise use of future recovery or mitigation funding that could become
available under CDBG programs. In Regional Planning, municipalities may collaborate on
cross-jurisdictional challenges. Regional Planning activities may commence prior to the
completion of the Individual Municipal Planning effort if they fit within the context of the
ongoing planning activities. However, Regional Planning Activities should not begin prior
to PRDOH’s approval and the execution of a new Agreement.

WHEREAS, the Subrecipient sought PRDOH’s approval of an Individual Specialized
Planning Analysis proposal. The Subrecipient intends to develop a study of sanitary
aqueducts for a sector of the traditional urban center; a study to determine the viability
of microgrid systems in several communities of Caguas; geological studies to control
landslides in six critical areas of Caguas; and an Assessment and feasibility study to
mitigate riverside erosion caused by the overflow of the Bairoa, Turabo, Caguitas and Rio
Grande de Loiza rivers. Once the approval was granted, the execution of a new Agreement
was recommended.

WHEREAS, the approved current CDBG-DR Action Plan allocated fifty-six million fifty
thousand five hundred eight dollars ($56,050,508.00) to the Program. Out of these
funds, PRDOH has allocated to the Subrecipient the total amount of seven hundred thirty-
two thousand five hundred fifty dollars ($732,550.00) The Subrecipient shall administer
and use such funds to undertake the tasks described in Exhibit A (”Scope of Work”) under
this Agreement;

WHEREAS, the CDBG-DR funds made available for use by the Subrecipient under this
Agreement constitute a Subaward of the PRDOH'’s Federal Award, the use of which must
be in accordance with requirements imposed by Federal statutes, regulations, and the
terms and conditions of the PRDOH's Federal Award;

WHEREAS, the PRDOH has the legal power and authority, in accordance with its enabling
statute, the Organic Act, the federal laws and regulations creating and allocating funds
to the CDBG-DR program and the current Action Plan, to enter and issue this Subaward,
to be performed under this Agreement; and

WHEREAS, the Subrecipient has the legal power and authority to enter into this Agreement
with the PRDOH, in accordance with Article 1.008 of Act No. 107 of August 14, 2020, as
amended, also known as the “Puerto Rico Municipal Code”, 21 LPRA § 7013; and by signing
this Agreement, the Subrecipient assures PRDOH that it shall comply with all the
requirements described herein.
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GENERAL AWARD INFORMATION

The Subaward from PRDOH to the Subrecipient contemplated hereunder is for performing
under the Federal Award described in Section | above; thus, a federal assistance
relationship is created with the Subrecipient. This Agreement shall be updated to reflect
any changes to the Federal Award and the following award information.

CDBG-DR Grantee Federal
Award Identification B-17-DM-72-0001
Number:

CDBG-DR Grantee

September 20, 2018
Federal Award Date:

CDBG-DR Grantee

, - Unique Entity ID: FFNMUBT6WCMI
Unique Identifier:

Federal Award .
See Exhibit A for Scope of Work

project description:

Hon. William Miranda Torres
o Mayor

Subrecipient L
Municipality of Caguas

P.O. Box 907, Caguas PR, 00726
william.miranda@caguas.gov.pr

Tel. 787-745-8835

Contact
Information:

Subrecipient Unique , .
Unique Entity ID: LA6GHH5KH8CAI

Identifier:

Start Date: Effective Date, as defined in Section V
Subaward Period of of this Agreement.
Performance: End Date: Twenty-four (24) months from Start

Date.

Dated: November 5, 2025

Authorized Amount: $732,550.00

Funds Certification: Funds Allocation: CDBG-DR “rOlp06mrp-doh-na”
Account Number: 6090-01-000

See ExhibitE for (“Funds Certification”)

NOW, THEREFORE, in consideration of the need for recovery from Hurricanes Irma and
Maria, and the premises and mutual covenants described herein, the Parties mutually
agree to the terms described in this Agreement.

TERMS AND CONDITIONS
. ATTACHMENTS

The following attachments are incorporated into this Agreement by reference and are
hereby made part of this Agreement:

Exhibit A Scope of Work
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Exhibit B Timelines and Performance Goals
Exhibit C Key Personnel
Exhibit D Budget
Exhibit E Funds Certification
Exhibit F HUD General Provisions and Other Federal Statutes,

Regulations, and PRDOH Requirements

Exhibit G Special Conditions
Exhibit H Subrogation and Assignment Provisions
Exhibit | Non-Conflict of Interest Certification

All Attachments hereto are fully incorporated herewith such that the terms and conditions
of the Attachments shall be as binding as any terms and conditions of this executed
written Agreement. Should any inconsistency appear between the Attachments and this
Agreement, the Agreement shall prevail.

. SCOPE OF WORK

The Subrecipient shall be responsible for performing the activities detailed in Exhibit A
("Scope of Work”) of this Agreement, herein attached and made an integral part of this
Agreement, which may be amended from time to time with the consent of both Parties.
The Subrecipient shall complete the Scope of Work satisfactory to the PRDOH and
consistent with the terms and conditions of this Agreement and applicable Federal and
local statutes, laws and regulations.

A. Subrecipient Management Responsibilities

1. As a condition of receiving this Subaward, the Subrecipient is responsible for
management, monitoring and reporting of the services included in the Exhibit A
(“scope of Work”) for the Program.

2. All services shall be made in accordance with PRDOH guidelines, HUD guidelines
and regulations, and other applicable state and federal laws and regulations.

B. General Administration

Prohibited Activities: The Subrecipient may only carry out the roles and responsibilities
described in this Agreement and the activities related to the performance of the Scope of
Work described in the Exhibit A of this Agreement. Notwithstanding anything to the
contrary in this Agreement, the Subrecipient shall not be obligated to perform any work
or services outside the Scope of Work described in the Exhibit A of this Agreement.

The Subrecipient is prohibited from charging to the PRDOH the costs of CDBG and/or
CDBG-DR ineligible activities, including those described at 24 C.F.R. § 570.207, unless
waived or made eligible by an applicable Federal Register Notice, from using funds
provided herein or personnel employed in the administration of activities under this
Agreement for political activities, inherently religious activities, or lobbying. The
Subrecipient may be financially liable for activities undertaken outside of the parameters
of the Scope of Work of this Agreement.
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C. National Objectives

Funds being used for planning activities for the development of community plans are part
of the twenty percent (20%) planning and administrative cap of the Community
Development Block Grant-Disaster Recovery (cDBG-DR) funds. Funds with this
designation do not need to meet a national objective requirement.

D. Levels of Accomplishment — Performance Goals and Timelines

The Subrecipient shall complete the activities required under the Scope of Work of this
Agreement in accordance with the timeframes and performance goals set forth in Exhibit
B (“Timelines and Performance Goals”) of this Agreement, herein attached and made an
integral part of this Agreement.

E. Nonperformance Standard

If during the six (6) months term following the Effective Date, as defined in Section V of
this Agreement, the program activity has not begun or program activity has not
accomplished the performance objectives set forth by the PRDOH in the Exhibit B
("Timelines and Performance Goals”), the PRDOH may at its discretion, terminate this
Agreement, de-obligate funds made available under this agreement, and/or recapture
funds previously expended by the Subrecipient under this agreement from non-federal
funds. No contract extensions shall be granted unless the Subrecipient can document
circumstances beyond its control that prevented initiation of the activity. In accordance
with written policies and procedures, the PRDOH shall review the properly filed and
documented circumstances which are alleged to have prevented the initiation of activity
and exclusively reserves the right to decide according to the reasons stated as well as
the prevailing circumstances.

F. Staffing

The Subrecipient shall supervise and direct the completion of all activities under this
Agreement. Any changes in assigned key personnel or their responsibilities under the
activities included in the Exhibit A (“Scope of Work”) are subject to the prior approval of
the PRDOH. If possible, it is the best practice for Subrecipient to provide PRDOH with ample
written notice to the personnel changes and requests. Ample notice in this context shall
be ten (10) business days. If that is not possible, then the Subrecipient shall make all
reasonable efforts to notify PRDOH of changes.

At a minimum, Subrecipient shall assign the staff with the identified responsibilities in
correlation to the identified activities as described in Exhibit C (“Key Personnel”) of this
Agreement, herein attached and made integral part of this Agreement.

Depending on the needs of the Program activity, the Subrecipient shall provide staff
and/or procure professional service contractors to assist with the compliance of said
activities. The staff who will support the Program activities included in the Exhibit A
("Scope of Work”), shall solely perform those tasks and shall be remunerated hourly.
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The Subrecipient shall monitor the performance of its staff, and contractors against the
goals and performance standards as stated in the Exhibit B (“Timelines and Performance
Goals”).

G. Pre-Award Costs

Pre-award costs applicable to the Subrecipient are strictly prohibited.

v. PERFORMANCE, MONITORING AND REPORTING

A. Monitoring

The PRDOH shall monitor the performance of the Subrecipient as necessary to ensure that
the funds allocated to the Subrecipient are used for authorized purposes, in compliance
with Federal statutes, regulations, and the terms and conditions of this Agreement,
including the timeframes and performance goals set forth in the Exhibit B (“Timelines and
Performance Goals”) associated with the activities included in the Exhibit A (“Scope of
Work”").

This review shall include: (1) reviewing financial and performance reports required by the
PRDOH; (2) following-up and ensuring that the Subrecipient takes timely and appropriate
action on all deficiencies pertaining to the Federal award provided to the Subrecipient
from the PRDOH detected through audits, on-site reviews, and other means; and (3)
issuing a management decision for audit findings pertaining to this Federal award
provided to the Subrecipient from the PRDOH as required by 2 C.F.R. § 200.521.

Substandard performance, defined as a performance that falls short of the standard
expected of the Subrecipient, as specified in the Agreement’s exhibits, shall constitute
noncompliance with this Agreement.

If action to correct such substandard performance is not taken by the Subrecipient within
fifteen (15) days after being notified by PRDOH, PRDOH may impose additional conditions
on the Subrecipient and suspend or terminate this Agreement, disallow all or part of the
cost of the activity or action not in compliance or initiate other remedies for
noncompliance, as appropriate and permitted under 2 C.F.R. § 200.339.

B. Reporting

The Subrecipient shall submit regular monthly progress reports to the PRDOH, on the form
and with the content to be specified and required by the PRDOH. The PRDOH shall later
notify Subrecipient in writing the guidelines and requirements applicable to the submittal
of the monthly progress reports, and such notification shall be deemed incorporated by
reference to this Agreement.

V. EFFECTIVE DATE AND TERM

This Agreement shall be in effect and enforceable between the parties from the date of
its execution. The performance period of this Agreement is a maximum of twenty-four
(24) months from the date of its execution, ending in December 2¢ 2027




Subrecipient Agreement

Between PRDOH and the Municipality of Caguas

For the Individual Specialized Planning Analysis

Under the Municipal Recovery Planning Program under CDBG-DR
Page 8 of 22

The End of Term shall be the later of: (i) Pecember 2€ 55 27 . (i) the date as of which the
Parties agree in writing that all Close-Out Requirements' have been satisfied or, where no

Close-Out Requirements are applicable to this Agreement, the date as of which the
Parties agree in writing that no Close-Out Requirements are applicable hereto; or (iii)
such later date as the Parties may agree to in a signed amendment to this Agreement.

The Subrecipient hereby acknowledges that this Agreement is subject to the grant
agreement between the Government of Puerto Rico or the PRDOH, and HUD (“Grant
Agreement”); and the availability of the allocated CDBG-DR funds. The Subrecipient also
acknowledges and agrees that any suspension, cancellation, termination, or otherwise
unavailability of the CDBG-DR allocation(s) shall result in the immediate suspension,
cancellation, or termination of this Agreement, upon PRDOH's notice.

A. Contract Extensions:

PRDOH may extend the Agreement’s term upon mutual written agreement of the Parties.
The term of this Agreement shall not exceed the lifetime of the initial Grant Agreement
between PRDOH and HUD, unless the term of the initial Grant Agreement is extended by
HUD, in which case the term of this Agreement cannot exceed the extension.

VL. BUDGET

A. Budget

The Subrecipient shall complete all activities in the Exhibit A (“Scope of Work”) of this
Agreement in accordance with the Exhibit D (“Budget”) attached herein and made
integral part of this Agreement as such Budget may be amended from time to time.

Any proposed budget to be managed by the Subrecipient shall clearly specify proposed
funding for administrative costs and/or program delivery costs and/or planning costs, to
the extent that such costs are considered applicable categories for funding.

The PRDOH may require a more detailed budget breakdown than the one contained
herein, and the Subrecipient shall provide such supplementary budget information in a
timely fashion in the form and content prescribed by the PRDOH. Any amendments to the
Budget must be approved in writing and signed by the PRDOH and the Subrecipient.

B. Indirect Costs

Indirect costs invoiced, if any, must be consistent with the conditions set forth herein.
Indirect costs may be charged to PRDOH under a negotiated indirect cost rate agreement
with a federal cognizant agency, a de minimis indirect cost rate (for applicable entities),
or an indirect cost proposal prepared in accordance with 2 C.F.R. part 200, subpart E,

“Close-Out Requirements” means all requirements to be satisfied by each party in order to close-out this
Agreement and the CDBG-DR funds provided herein in accordance with applicable Requirements of Law,
including the execution and delivery by one (1) or more of the Parties of all close-out agreements or other
legal instruments and the taking of any actions by one or more of the Parties in connection with such close-
out, in any case as required under applicable Requirements of Law.
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submitted to a federal cognizant agency, and approved by PRDOH in accordance with its
written policies and procedures, which shall be included in the Exhibit D (“Budget”).

C. Program Income

PRDOH reserves the right to authorize the Subrecipient to retain Program Income? to be
used in eligible program activities as described in this Agreement. The Subrecipient shall
notify PRDOH, within twenty-four (24) hours of receipt, of any Program Income generated
by activities carried out with CDBG-DR funds made available under this Agreement. All
Program Income (as defined at 24 C.F.R. § 570.500) generated by activities carried out
with the CDBG-DR Funds must be returned to PRDOH if retention of such is not previously
authorized by PRDOH. Program Income is subject to all applicable CDBG-DR laws,
regulations and PRDOH'’s policies and procedures for so long as it exists. Any interest
earned on cash advances from the U.S. Treasury or interest paid on CDBG funds held in a
revolving fund account is not Program Income and shall be remitted promptly to the
PRDOH for transmittal to the U.S. Treasury no less frequently than annually.

All Program assets, other than Program Income (property, equipment, etc.), if any, shall
revert to PRDOH upon termination of this Agreement in accordance with applicable
Federal, laws, regulations, HUD Notices, policies, and guidelines.

PRDOH will later notify the Subrecipient in writing the applicable procedures for the return
or reversion of Program Income and Program assets to the PRDOH, and such naotification
shall be deemed incorporated by reference to this Agreement.

D. Reversion of Assets

Use and Reversion of Assets. The use and disposition of real property and equipment
under this Agreement shall be in compliance with the requirements of 2 C.F.R. part 200
and 24 C.F.R. §§ 570.502, 570.503, and 570.504, as applicable, which include but are not
limited to the following:

2 As defined in section VI (A) (19) (a) of the HUD Notice 83 Fed. Reg. 5844, 5856 (February 9, 2018, as may be
amended by HUD), Program Income is:
[..] gross income generated from the use of CDBG-DR funds, except as provided in subparagraph (d) of
this paragraph, and received by a State or a Subrecipient of a State.”

[.]

Program income includes, but is not limited to, the following: (G) Proceeds from the disposition by sale or
long-term lease of real property purchased or improved with CDBG-DR funds; (b) Proceeds from the
disposition of equipment purchased with CDBG-DR funds; (c) Gross income from the use or rental of real or
personal property acquired by a State, local government, or Subrecipient thereof with CDBG-DR funds, less
costs incidental to generation of the income (i.e, net income); (d) Net income from the use or rental of real
property owned by a State, local government, or Subrecipient thereof, that was constructed or improved with
CDBG-DR funds; (e) Payments of principal and interest on loans made using CDBG-DR funds; (f) Proceeds
from the sale of loans made with CDBG-DR funds; (g) Proceeds from the sale of obligations secured by loans
made with CDBG-DR funds; (h) Interest earned on program income pending disposition of the income,
including interest earned on funds held in a revolving fund account; (i) Funds collected through special
assessments made against nonresidential properties and properties owned and occupied by households
not low- and moderate-income, where the special assessments are used to recover all or part of the CDBG—
DR portion of a public improvement; (j) Gross income paid to a State, local government, or a Subrecipient
thereof, from the ownership interest in a for profit entity in which the income is in return for the provision of
CDBG-DR assistance.
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The Subrecipient shall transfer to PRDOH any CDBG-DR funds on hand and any accounts
receivable attributable to the use of funds under this Agreement at the time of expiration,

cancellation, or termination.

Real property under the Subrecipient’s control that was acquired or improved, in whole or
in part, with funds under this Agreement in excess of twenty-five thousand dollars
($25,000) shall be used to meet one of the CDBG National Objectives pursuant to 24 C.F.R.
§ 570.208 until five (5) years after expiration of this Agreement [or such longer period of
time as PRDOH deems appropriate]. If the Subrecipient fails to use CDBG-DR assisted real
property in a manner that meets a CDBG National Objective for the prescribed period of
time, the Subrecipient shall pay PRDOH an amount equal to the current fair market value
of the property less any portion of the value attributable to expenditures of non-CDBG-
DR funds for acquisition of, or improvement to, the property. Such payment shall
constitute Program Income to the PRDOH. The Subrecipient may retain real property
acquired or improved under this Agreement after the expiration of the five (5) year period
or such longer period of time as PRDOH deems appropriate.

In all cases in which equipment acquired, in whole or in part, with funds under this
Agreement is sold, the proceeds shall be Program Income (prorated to reflect the extent
to that funds received under this Agreement were used to acquire the equipment).
Equipment not needed by the Subrecipient for activities under this Agreement shall be
(a) transferred to the PRDOH for the CDBG-DR program or (b) retained after
compensating the PRDOH an amount equal to the current fair market value of the
equipment less the percentage of non-CDBG-DR funds used to acquire the equipment.

VIl. PAYMENT
A. Amount

This Agreement is based on the reimbursement of funds to the Subrecipient expended on
approved CDBG-DR items. In order for the first disbursement of funds to be released, the
Subrecipient must complete a Capacity Assessment with PRDOH. Funding is contingent
on a CDBG-DR award to PRDOH or a Grant Agreement between the Government of Puerto
Rico or the PRDOH, and HUD, and PRDOH's receipt of CDBG-DR funds. It is expressly agreed
and understood that the total funding amount to be paid by the PRDOH to the
Subrecipient under this Agreement shall not exceed the amount specified in the Exhibit
D (“Budget”). Such payment shall be compensation for all allowable services required,
performed, and accepted under this Agreement. However, PRDOH reserves the right to
reduce the funding amount if CDBG-DR funding is not provided at the currently
anticipated levels and/or if the actual costs for the approved activities are less than those
set forth in the Exhibit D (“Budget”).

Any additional funds to complete the services requested by the PRDOH to the Subrecipient
shall be subject to funds availability and shall require an amendment to this Agreement.
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B. Requests for Reimbursements

The Subrecipient shall submit to PRDOH requests for reimbursements of activities under
this Agreement and consistent with the approved Budget (“Request for Reimbursement”)
and Scope of Work on a monthly basis. Each Request for Reimbursement shall be broken
down into requested reimbursements against the Budget line items specified in the
Exhibit D (“Budget”).

The Subrecipient shall submit Requests for Reimbursements to the PRDOH, on the form
and with the content specified and required by the PRDOH. The Requests for
Reimbursements must be submitted with all supporting invoices, bills, time sheets,
monthly reports, and any other document necessary to justify the payment, or any other
supporting document requested by PRDOH. The Request for Reimbursement must also be
accompanied by documentation from the Subrecipient demonstrating that all
procurements for which payment is requested have been made in accordance with this
Agreement.

If PRDOH determines that the submitted Request for Reimbursement and supporting
documents are acceptable, then the invoice shall be approved for payment. An
authorized representative of the PRDOH shall review each Request for Reimbursement
and, if adequate, shall approve and process its payment. Payments to the Subrecipient
shall be made by check or electronic funds transfer (EFT). PRDOH reserves the right to
conduct any audit it deems necessary.

In order for the Subrecipient to receive payment for any work performed hereunder, the
following certification must be included in each Request for Reimbursement submitted to
the PRDOH:

"Under penalty of absolute nullity, | hereby certify that no public servant of
the government entity is a party to or has an interest of any kind in the
profits or benefits to be obtained under the contract which is the basis of this
invoice, and should he be a party to, or have an interest in, the profits or
benefits to be obtained under the contract, a waiver has been previously
issued. The only consideration to provide the contracted goods or services
under the contract is the payment agreed upon with the authorized
representative of the government entity. The amount that appears in the
invoice is fair and correct. The work has been performed, the goods have
been delivered, and the services have been rendered, and no payment has
been received therefor.”

The PRDOH shall pay to the Subrecipient CDBG-DR funds available under this Agreement
[See Exhibit E (“Funds Certification”)] based upon information submitted by the
Subrecipient for allowable costs permitted under this Agreement and consistent with the
approved budget. Payments shall be made for eligible and allowed expenses actually
incurred by the Subrecipient, and not to exceed actual cash requirements. PRDOH
reserves the right to adjust payments in accordance with advance fund and program
income balances available in Subrecipient accounts.
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Vill. NOTICES

All notices, requests, approvals, and consents of any kind made pursuant to this
Agreement shall be in writing and shall be deemed to be effective as of the date sent by
certified mail, return receipt requested, or email. All notices and other written
communications under this Agreement shall be addressed to the individuals in the
capacities indicated below, unless otherwise modified by subsequent written notice.
Communication and details concerning this Agreement shall be directed to the following
contract representatives:

Hon. Ciary Y. Perez Pefia

Secretary
CDBG-DR Puerto Rico Department of Housing
Grantee: 606 Barbosa Avenue

Juan C. Cordero Building
Rio Piedras, Puerto Rico 00918

Hon. William Miranda Torres

Subrecipient: Mayor
Municipality of Caguas

P.O. Box 907, Caguas PR, 00726
william.miranda@caguas.gov.pr

Tel. 787-745-8835

IX. AMENDMENT AND TERMINATION

A. Amendments

This Agreement may be amended provided that such amendments make specific
reference to this Agreement, comply with programmatic policies, procedures, and
guidelines, are executed in writing and signed by a duly authorized representative of each
party, and approved by PRDOH. Such amendments shall not invalidate this Agreement,
nor relieve or release the Parties from their obligations under this Agreement. Unless
specified, such amendments are not intended to effect nor will they constitute an
extinctive novation of the obligations of the Parties under the Agreement and
amendment.

This Agreement may be amended by the parties hereto, for the purpose of including any
other CDBG-DR funded program included in the HUD-approved Hurricanes Irma and
Maria current Action Plan.

The PRDOH may, in its discretion, amend this Agreement to conform with federal, state or
local governmental guidelines, policies and available funding amounts, or for other
reasons. If such amendments result in a change in the funding, the scope of services, or
schedule of the activities to be undertaken as part of this Agreement, such modifications
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shall be incorporated only by written amendment signed by both the PRDOH and the
Subrecipient.

However, PRDOH reserves the right to notify the Subrecipient in writing, email, or any other
electronic method, of any applicable policies, procedures, regulations, requirements,
guidelines, or change in law whether existing or to be established, as well as changes
and/or amendments thereof, and the notified policies, procedures, regulations,
requirements, guidelines, and laws shall be deemed incorporated by reference to this
Agreement without the need of executing a separate written and signed amendment.

B. Suspension or Termination

1. Termination for Cause

The PRDOH may terminate this Agreement, in whole or in part, upon thirty (30) days’
notice, whenever it determines that the Subrecipient has failed to comply with any term,
condition, requirement, or provision of this Agreement. Failure to comply with any terms
of this Agreement, include (but are not limited to) the following:

a. Failure to attend mandatory technical assistance and/or training, or comply
with any of the rules, regulations or provisions referred to herein, or such
statutes, regulations, executive orders, and HUD guidelines, PRDOH'’s
Program Guidelines, as applicable, policies or directives as may become
applicable at any time;

b. Failure, for any reason, of the Subrecipient to fulfill in a timely and proper
manner its obligations under this Agreement;

c. Ineffective or improper use of funds provided under this Agreement; or

d. Submission of reports by the Subrecipient to the PRDOH that are incorrect or
incomplete in any material respect.

The Subrecipient shall have up to thirty (30) days to resolve issues listed above to the
satisfaction of PRDOH.

2. Termination for Convenience of the PRDOH

The PRDOH may terminate this Agreement any time by a notice in writing from the PRDOH
to the Subrecipient. If the Agreement is terminated by the PRDOH as provided herein, the
Subrecipient shall be paid the total compensation as the allowable services actually
performed up until the date of termination. Any compensation under this paragraph must
be for documented costs that are CDBG-DR eligible, and allowable, allocable, and
reasonable in accordance with Uniform Administrative Requirements.

This Agreement may also be terminated in whole or in part by either the PRDOH or the
Subrecipient, or based upon Agreement by both the PRDOH and the Subrecipient in
accordance with the requirements in 2 C.F.R. part 200, subpart D.
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3. Notification and Recoupment of Costs Incurred Prior to Termination

The PRDOH shall promptly notify the Subrecipient, in writing, of its determination and the
reasons for the termination together with the date on which the termination shall take
effect and any other notifications required under 2 C.F.R. part 200, subpart D. Upon
termination, the PRDOH retains the right to recover any improper expenditures from the
Subrecipient and the Subrecipient shall return to the PRDOH any improper expenditures
no later than thirty (30) days after the date of termination. In the case of a Termination
for Convenience only, the PRDOH may, at its sole discretion, allow the Subrecipient to
retain or be reimbursed for costs reasonably incurred prior to termination, that was not
made in anticipation of termination and cannot be canceled provided that said costs
meet the provisions of this Agreement, 2 C.F.R. part 200, subpart E, Cost Principles, and any
other applicable state or Federal statutes, regulations or requirements.

4. Unilateral Termination

The PRDOH may terminate this Agreement, in whole or in part, at PRDOH's sole discretion,
with or without cause, at any time. The PRDOH will terminate this Agreement by delivering
to the Subrecipient a thirty (30) day notice of termination specifying the extent to which
the performance of the work under this Agreement is terminated, and the effective date
of termination. Upon receipt of such notice, the Subrecipient shall immediately
discontinue all services affected and deliver to the PRDOH all information, studies and
other materials property of the PRDOH. If the Subrecipient does not deliver to the PRDOH
all information, studies, and other materials property of the PRDOH within the established
timeframe, and the PRDOH invests any additional funds to reproduce the information,
studies, and other materials not provided by the Subrecipient upon termination, then the
PRDOH will disallow from payments to the Subrecipient under this Agreement the funds
expended for the PRDOH to reproduce such information, studies, and other materials. In
the event of a termination by Notice, the PRDOH shall be liable only for payment of services
rendered up to and including the effective date of termination.

5. Suspension

The PRDOH may suspend this Agreement in whole or in part at any time for the PRDOH's
convenience. The PRDOH shall give the Subrecipient five (5) days written notice of such
suspension. Upon receipt of said notice the Subrecipient shall immediately discontinue
all services affected.

6. Immediate Termination

In the event the Subrecipient is subjected to a criminal or civil action, suit, proceeding,
inquiry or court of applicable jurisdiction, or any governmental agency, or the
Subrecipient shall be subject to an order, judgment, or opinion, issued by any federal or
local authority, a court of applicable jurisdiction, or any governmental agency, in
connection with the execution, delivery, and performance by the Subrecipient of this
Agreement or the Subrecipient of this Agreement has been noncompliant, breach,
inaccuracy of any representation, warranties, covenants, or the certifications provided
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herein, whether the noncompliance, breach or inaccuracy takes place before or after the
execution of this Agreement, the PRDOH shall have the right to the immediate termination
of this Agreement notwithstanding, any provisions to the contrary herein. This section will
apply in the event of any judgment that may obligate the PRDOH to terminate the
Agreement pursuant to Act No. 2 of January 4, 2018, as amended, 3 LPRA § 1881 et seq.,
known as the “Anti-Corruption Code for the New Puerto Rico”. The Subrecipient has a
continuous obligation to report to PRDOH any proceedings which apply to the
Subrecipient under this paragraph.

In the event that the grant of funds by HUD under any allocations of the CDBG-DR may be
suspended, withdrawn or canceled, this Agreement will be immediately terminated.

7. Period of Transition

Upon termination of this Agreement, and for ninety (90) consecutive calendar days
thereafter (the Transition Period), Subrecipient agrees to make himself available to assist
the PRDOH with the transition of services assigned to Subrecipient by the PRDOH.
Subrecipient shall provide to the PRDOH the assistance reasonably requested to facilitate
the orderly transfer of responsibility for performance of the services to the PRDOH or a
third party designated by the PRDOH. PRDOH reserves the right to provide for the execution
of a Transition Services Agreement for the Transition Period. In such instance, the
Subrecipient will be paid at a reasonable, agreed upon, hourly rate for any work
performed for the PRDOH during the Transition Period. Moreover, during that Transition
Period, all finished or unfinished records (files, data, work product) connected with this
Agreement will be turned over to PRDOH.

8. Availability of Funds

This Agreement is contingent upon the availability of funds from HUD. It is expressly
understood and agreed that the obligation to proceed under this Agreement is
conditioned upon the receipt of Federal funds. If the funds anticipated for the continuing
fulfilment of the Agreement are, at any time, not forthcoming or insufficient, either
through the failure of the Federal government to provide funds or the discontinuance or
material alteration of the program under which funds were provided, or if funds are not
otherwise available to PRDOH, the PRDOH have the right upon ten (10) working days
written notice to the Subrecipient, to terminate this Agreement without damage, penalty,
cost or expenses to PRDOH of any kind whatsoever. The effective date of termination shall
be as specified in the notice of termination.

X. COMPLIANCE WITH FEDERAL STATUTES, REGULATIONS AND THE TERMS AND
CONDITIONS OF THE FEDERAL AWARD AND ADDITIONAL PRDOH
REQUIREMENTS

The “HUD General Provisions and Other Federal Statutes, Regulations, and PRDOH
Requirements”, which are attached to, and made an integral part of this Agreement as
Exhibit F, set forth certain requirements imposed by HUD with respect to PRDOH's Federal
award or CDBG-DR Grant. Furthermore, Exhibit G ("Speciql Conditions”), attached herein
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and made an integral part of this Agreement, is reserved to cover particular
circumstances, conditions or specific requirements as they arise from the demands of

the Program.

The Subrecipient agrees to carry out its obligations under this Agreement in compliance
with all the requirements described in Exhibit F (“"HUD General Provisions and Other
Federal Statutes, Regulations, and PRDOH Requirements”), as well as those set forth in
Exhibit G (“Special Conditions”) attached to this Agreement.

Moreover, Exhibit 1 (“Non-Conflict of Interest Certification”), attached herein and made an
integral part of this Agreement, outlines several situations that may reasonably be
considered as conflicts of interest. The Subrecipient shall disclose and certify that, to the
best of its knowledge, none of the situations exist or may exist at the date of the execution
of the Agreement. The aforementioned certification aids PRDOH, in its role as grantee, to
identify, evaluate, disclose and manage apparent, potential, or actual conflicts of interest
related to CDBG-DR funded projects, activities, and/or operations.

XI. INSURANCE & BONDING

The Subrecipient shall carry sufficient insurance coverage and bonding from insurers
licensed to conduct business in the Government of Puerto Rico to protect all contract
assets from loss due to any cause, including but not limited to theft, fraud, and/or physical
damage. The Government of Puerto Rico, the Puerto Rico Department of Housing and the
U.S. Department of Housing and Urban Development shall be named as additional
insured on all such insurance. The Subrecipient shall meet all other insurance
requirements as the PRDOH may impose from time to time. In addition, all insurance
carriers and bonding companies shall meet minimum size and financial
stability/financial rating requirements as may be imposed by the PRDOH from time to
time. Certificates of insurance shall be provided to the PRDOH and full and complete
copies of the policies and/or bonds shall be provided to the PRDOH upon its request for

same.

Notwithstanding the above, for construction or facility improvement performed by the
subcontractors or third parties, the Subrecipient shall ensure that the subcontractors or
third parties, at a minimum, comply with the bonding requirements at 2 C.F.R. part 200,
subpart D.

Xll. CDBG-DR POLICIES AND PROCEDURES

In addition to what is established in this SRA, the Subrecipient shall comply with all CDBG-
DR/MIT program-specific and general policies and procedures, which may include but
are not limited to, the Subrecipient Management Policy, OS&H Guideline, MWBE Policy,
URA & ADP Guidelines, Cross Cutting Guidelines, AFWAM Policy, Section 3 Policy, Personally
Identifiable Information, Confidentiality, Language Access Plan, and Nondisclosure Policy
and Conflict of Interest and Standards of Conduct Policy, as found in the CDBG-DR/MIT

Website (https://recuperacion.pr.gov/en/resources/policies/), which are herein

included and made an integral part of this SRA, as they may be updated from time to
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time, Procurement policies and procedures in accordance with the Procurement Manual
for the CDBG-DR, CDBG-MIT, and CDBG State Programs Regulation No. 9506 (effective on
October 25, 2023), and reporting requirements as established by the PRDOH.

Xlll. FORCE MAJEURE

In the event of a fire, flood, earthquake, natural disaster, hurricane, riot, act of
governmental authority in its sovereign capacity, pandemic officially declared by the
Government of Puerto Rico, strike, labor dispute or unrest, embargo, war, insurrection or
civil unrest, any Force Majeure including inclement weather, herein collectively referred to
as Force Majeure during the term of this Agreement, neither the PRDOH nor the Contractor
or Subrecipient shall be liable to the other party for nonperformance during the conditions
created by such event. The party claiming Force Majeure shall exercise due diligence to
prevent, eliminate, or overcome such Force Majeure event where it is possible to do so
and shall resume performance at the earliest possible date.

The Subrecipient shall notify the PRDOH in writing as soon as possible, but in any event
within ten (10) business days of the occurrence of the Force Majeure event and describe
in reasonable detail the nature of the Force Majeure event, how the non-performance or
delay relates to or arises from the Force Majeure event, its anticipated duration and any
action taken to minimize its effect. The Subrecipient may be entitled to reasonable
adjustments in schedule, among other measures, in the foregoing circumstances. If non-
performance continues for more than thirty (30) days, without reasonable justification,
the PRDOH may terminate this Agreement immediately upon written notification to the
Subrecipient.

XIV. INDEPENDENT CONTRACTOR

Nothing contained in this Agreement is intended to, or shall be construed in any manner,
as creating or establishing the relationship of employer/employee between the Parties.
The Subrecipient shall at all times remain an “independent contractor” with respect to the
efforts to be performed under this Agreement. The PRDOH shall be exempt from payment
of all Unemployment Compensation, FICA, retirement, life and/or medical insurance and
Workers' Compensation Insurance, as the Subrecipient is an independent entity.

XV. ASSIGNMENT OF RIGHTS

The Subrecipient shall not assign or transfer any interest in this Agreement without the
prior written consent of the PRDOH.

XVI. SEVERABILITY

If any provision of this Agreement is held invalid, the remainder of the Agreement shall
not be affected thereby, and all other parts of this Agreement shall nevertheless be in full
force and effect.

XVII. SECTION HEADINGS ANDSUBHEADINGS

The section headings and subheadings contained in this Agreement are included for
convenience only and shall not limit or otherwise affect the terms of this Agreement, and
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shall not be used to explain, modify, or aid in the interpretation of the provisions of this
Agreement.

XVIIl. CONSOLIDATIONS, MERGERS, CHANGE OF NAME, OR DISSOLUTIONS

A. Consolidation or Merger

In the event that the signing party (e.g., Subrecipient) of the SRA with the PRDOH moves
for consolidation or merger with another entity (private or public), by its discretion or
otherwise, written notice of such decision or event shall be delivered to the PRDOH Legal
Division at contractscdbgdr@vivienda.pr.gov at least fifteen (15) days prior to the

effective date of the consolidation or merger. The notice shall include, but not be limited
to, a description of: the expected effective date of the consolidation or merger; the name
of each of the constituent entities moving to consolidate or merge into the single
resulting or surviving entity; the proposed name of the resulting entity (in case of a
consolidation) or the name of the surviving entity (in case of a merger) if necessary;
reference to the projected capacity of the resulting or surviving entity to comply with the
terms, conditions, obligations, tasks, services, and performance goals or requirements
included in the Agreement as well as its Exhibits or Attachments; and a brief summary of
the proposed plan to achieve the transition of duties (Scope of Work or Scope of
Services), tasks, and performance goals or requirements to the resulting or surviving
entity.

Upon the consolidation or the merger becoming effective and supporting evidence of
such event is notified to PRDOH, execution of an Amendment to the Agreement may
follow. The Amendment would include, but not be limited to, modifications to the clauses
that refer to the identity, personal circumstances, address, and any other information
related to the signing party deemed relevant by PRDOH for the execution of the
Amendment. No amendment to the Agreement will be necessary if the Subrecipient,
Contractor, or Subcontractor becomes the surviving entity following a merger.

Failure to comply with any of the before-mentioned conditions may result in the
activation of the termination clauses provided in the Agreement.

B. Change of Name

In the event that the signing party (e.g., Subrecipient) of the SRA with the PRDOH initiates
a change of name process, written notice of such decision or event shall be delivered to
the PRDOH Legal Division at contractscdbgdr@vivienda.pr.gov at least fifteen (15) days

prior to the effective date of such event. The notice shall include, but not be limited to, a
description of: the expected effective date of the change of name; the proposed name;
notify about inform of any change of address; and reference of any change in the
capacity of the entity to comply with the terms, conditions, obligations, tasks, services,
and performance goals or requirements included in the Agreement, as well as its Exhibits
or Attachments.

Upon the change of name becoming effective and supporting evidence of such event is
notified to PRDOH, execution of an Amendment to the Agreement may follow. The



Subrecipient Agreement

Between PRDOH and the Municipality of Caguas

For the Individual Specialized Planning Analysis

Under the Municipal Recovery Planning Program under CDBG-DR
Page 19 of 22

Amendment would include, but not limited to, modifications to the clauses that refer to
the identity, personal circumstances, address, and any other information related to the
signing party deemed relevant by PRDOH for the execution of the Amendment.

Failure to comply with any of the before-mentioned conditions may result in the
activation of the termination clauses provided in the Agreement.

C. Dissolution

In the event that the signing party (e.g., Subrecipient) of the SRA with the PRDOH moves
for dissolution of the entity, written notice of such decision or event shall be delivered to
the PRDOH Legal Division at contractscdbgdr@vivienda.pr.gov at least fifteen (15) days

prior to the effective date of such event. The notice shall include, but not be limited to, a
description of the expected effective date of the dissolution; and contact information of
one or more of its directors, officials, or agents. Upon dissolution becoming effective and
supporting evidence of such event is notified to PRDOH, termination of the Agreement will
follow. Consequently, the signing party acknowledges and agrees to provide to the
PRDOH, after termination of the Agreement, the assistance reasonably requested to
facilitate the orderly transfer of responsibility for the performance of the tasks or services
to the PRDOH or a third party designated by the PRDOH. Moreover, all finished or
unfinished records (files, data, work product) connected with this Agreement will be
turned over to PRDOH following the Agreement termination.

XIX. NON-WAIVER

The PRDOH's failure to act with respect to a breach by the Subrecipient does not waive its
right to act with respect to subsequent or similar breaches. The failure of the PRDOH to
exercise or enforce any right or provision shall not constitute a waiver of such right or
provision.

XX. BANKRUPTCY

In the event that Subrecipient files for bankruptcy protection, the Government of Puerto
Rico and PRDOH may deem this Agreement null and void and terminate this Agreement
without notice.

XXI. GOVERNING LAW: JURISDICTION

This Agreement shall be governed by, interpreted and enforced in accordance with the
laws of the Government of Puerto Rico and any applicable federal laws and regulations.
The Parties further agree to assert any claims or causes of action that may arise out of
this Agreement in the Puerto Rico Court of First Instance, Superior Chamber of San Juan
(“sala Superior de San Juan”).

XXIl. COMPLIANCE WITH LAW

It is the intention and understanding of the Parties hereto that each and every provision
of law required to be inserted in this Agreement should be and is inserted herein.
Furthermore, it is hereby stipulated that every such provision is deemed to be inserted
and if, through mistake or otherwise, any such provision is not inserted herein or is not
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inserted in correct form, then this Agreement shall forthwith, upon the application of any
Party, be amended by such insertion so as to comply strictly with the law and without
prejudice to the rights of any Party.

XXIll. SUBROGATION

The Subrecipient acknowledges that funds provided through this Agreement are Federal
funds administered by HUD under the CDBG-DR Program and that all funds provided by
this Agreement are subject to audit, disallowance, and repayment. Any disagreement
with adverse findings may be challenged and subject to Federal regulation, however, the
Subrecipient shall promptly return any and all funds to the PRDOH, which are found to be
ineligible, unallowable, unreasonable, a duplication of benefits, or non-compensable, no
matter the cause. This clause shall survive indefinitely the termination of this Agreement
for any reason, in accordance with Exhibit H (“Subrogation and Assignment Provisions”)
attached herein and made an integral part of this Agreement.

XXIV. COMPTROLLER REGISTRY

The PRDOH shall remit a copy of this Agreement to the Office of the Comptroller for
registration within fifteen (15) days following the date of execution of this Agreement and
any subsequent amendment thereto. The services object of this Agreement may not be
invoiced or paid until this Agreement has been registered by the PRDOH at the
Compitroller's Office, pursuant to Act No. 18 of October 30, 1975, as amended by Act No. 127
of May 31, 2004.

XXV. ENTIRE AGREEMENT

This Agreement constitutes the entire Agreement among the Parties for the use of funds
received under this Agreement and it supersedes all prior or contemporaneous
communications and proposals, whether electronic, oral, or written among the Parties
with respect to this Agreement.

XXVI. FEDERAL FUNDING

The fulfillment of this Agreement is based on those funds being made available to the
PRDOH as the lead administrative agency for Recovery. All expenditures under this
Agreement must be made in accordance with this Agreement, the policies and
procedures promulgated under the CDBG-DR Program, and any other applicable laws.
Further, Subrecipient acknowledges that all funds are subject to recapture and
repayment for non-compliance.

XXVIl. RECAPTURE OF FUNDS

PRDOH may recapture payments it makes to Subrecipient that: (i) exceed the maximum
allowable rates; (ii) are not allowed under applicable laws, rules, or regulations; or (iii) are
otherwise inconsistent with this Agreement, including any unapproved expenditures.
Subrecipient must refund such recaptured payments within the term specified by PRDOH
via notification, as per CDBG-DR/MIT Program Recapture of Funds Policy which may be

found at https://recuperacion.pr.gov/en/download/recapture-of-funds-policy/ for the
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English version; or https://recuperacion.pr.gov/download/politica-de-recaptura-de-
fondos/ for the Spanish version.

XXVIIL. OVERPAYMENT

Subrecipient shall be liable to the PRDOH for any costs disallowed pursuant to financial
and/or compliance audit(s) of funds received under this Agreement. Subrecipient shall
reimburse such disallowed costs from funds other than those Subrecipient received
under this Agreement.

XXIX. COUNTERPARTS

This Agreement may be executed in any number of counterparts, each of whom shall be
deemed to be an original, however, all of which together shall constitute one and the
same instrument. If the Agreement is not executed by the PRDOH within thirty (30) days
of execution by the other party, this Agreement shall be null and void.

XXX. SURVIVAL OF TERMS AND CONDITIONS

The terms and conditions of this Agreement related to the following subjects shall survive
the termination or expiration of this Agreement: interpretive provisions; consideration;
warranties; general affirmations, federal assurances, federal and state certifications;
CDBG-DR and state funding, recapture of CDBG-DR and/or state funds, overpayment of
CDBG-DR and/or state funds; ownership and intellectual property, copyright; records
retention methods and time requirements; inspection, monitoring and audit;
confidentiality; public records; indemnification and liability; infringement of intellectual
property rights; independent contractor relationship; compliance with laws; notices;
choice of law and venue; severability; dispute resolution; consolidations, mergers, change
of name and dissolution. Terms and conditions that, explicitly or by their nature, evidence
the Parties’ intent that they should survive the termination or expiration of this Agreement
shall so survive.

XXXI. SYSTEM FOR AWARD MANAGEMENT (SAM) REGISTRATION
The Subrecipient must be registered in the System for Award Management (SAM) and
shall maintain its registration active during contract performance and through final
payment. The Subrecipient is responsible during performance and through final payment
for the accuracy and completeness of the data within SAM. Failure to maintain
registration in SAM can impact obligations and payments under this Agreement.

XXXII. LIMITATIONS PENDING ENVIRONMENTAL CLEARANCE

The Subrecipient does not have a legal claim to any amount of CDBG funds to be used
for the specific project or site until the environmental review process is satisfactorily
completed. As such, the Subrecipient acknowledges that it has no legal claim to any
amount of CDBG funds for any projects or site acquisition under this Agreement, until the
environmental review process is completed under PRDOH's satisfaction. The Subrecipient
acknowledges that it will not begin any actions related to the project or site until the
environmental review process is completed and has written acceptance and a Notice to
Proceed from PRDOH.
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XXXIIl. COMPLIANCE WITH ADMINISTRATIVE ORDER NO. OA-HD-25-03 OF PRDOH

On April 28, 2025, PRDOH issued an Administrative Order No. OA-HD-25-03, to establish
public policy regarding the use and management of electronic and digital signatures
within PRDOH. Additionally, to recognize electronic and digital signatures in the course of
PRDOH’s operations.

In compliance with OA-HD-25-03, PRDOH validates the consent of the electronic
signatories through the incorporation of the following clause:

The Parties agree that this document may be signed by electronic means. They further
acknowledge that, if signed in this manner, the document shall retain its legal validity and
effect with respect to enforceability, consent, applicability, and admissibility.

IN WITNESS THEREOF, the Parties hereto execute this Agreement in the place and on the
date first above written.

PUERTO RICO DEPARTMENT OF HOUSING
CDBG-DR Grantee

By:
Name: Ciary Y. Perez Pena
Title: Secretary

MUNICIPALITY OF CAGUAS
Subrecipient

By: ﬁ amé. airanda Torres (Dec 30, 2025 08:29:27 AST)

Name: William Miranda Torres
Title: Mayor




EXHIBIT A

SCOPE OF WORK
MUNICIPAL RECOVERY PLANNING PROGRAM
INDIVIDUAL SPECIALIZED PLANNING ANALYSIS

MUNICIPALITY OF CAGUAS

1. Program Overview/Background

In September 2017, Hurricanes Irma and Maria (Hurricanes) cut across all of Puerto
Rico, crippling the power grid, flooding coastal and alluvial plains, and causing
significant landslide and wind damage. These forces collectively impacted cities and
economies, municipal systems and natural ecologies and exacerbated geological
vulnerabilities. All seventy-eight (78) municipalities were subsequently declared
disaster impact areas under Puerto Rico Hurricane Irma DR-4336 and Puerto Rico
Hurricane Maria DR-4339.

The Municipal Recovery Planning Program (MRP Program or Program) serves under
the Puerto Rico Department of Housing (PRDOH) to respond to municipal needs in the
Disaster Impact Areas (DIA) from the Hurricanes. This area encompasses the entirety
of Puerto Rico’s islands, thereby qualifying all seventy-eight (78) municipalities as
eligible Applicants to this Program.

The MRP Program defines “planning” as a process by which local administrations
collaborate with community residents, businesses, neighboring municipalities, and
central government agencies to identify actions and projects necessary for holistic
recovery from the Hurricanes. This Scope of Work is for the Individual Specialized
Planning Analysis component of the MRP Program described in the MRP Program
Guidelines.

Barbosa Ave. #606, Building Juan C. Cordero Davila, Rio Piedras, PR 00918/ PO Box 21365 San Juan, PR00928-1365
Tel. (787) 274-2525 | www.vivienda.pr.gov
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2. National Objective

Funds being used for planning activities for the development of community plans are
part of the 20% planning and administrative cap of CDBG-DR funds. Funds expended
for planning are considered to address national objectives requirements (see Federal
Register Vol. 83, No. 28 (February 9, 2018), 83 FR 5844 and 24 C.F.R. § 570.208(d)(4)).

3. Program Description

The purpose of the Regional Municipal Planning and Individual Specialized Planning
Analysis activities is to allow the municipalities to address their needs, identify
solutions, and develop programs and policies necessary to increase their resilience.

The Regional Municipal Planning provides the opportunity for municipalities,
participating consortia and other municipal entities incorporated under the Puerto
Rico Municipal Code to submit a proposal for a planning study that addresses regional
challenges in Puerto Rico.

The Individual Specialized Planning Analysis is intended to address essential or
desirable planning needs and activities, at the municipal level, identified during
Individual Municipal Planning that require additional efforts, professional/specialized
services and/or highly technical planning analysis or activities for the development of
future recovery andf/or mitigation strategies. Regional Municipal Planning and
Individual Specialized Planning Analysis activities will include public outreach and

communication with community residents and stakeholders.
4. Tasks
4.1. Office Configuration and Logistics

41.. Set-up offices and secure necessary equipment for these offices to function.
Office spaces must be suitable for the services to be provided, and provide
required visitor amenities such as on-site parking, rest rooms, and comply
with Americans with Disabilities (ADA) Act accessibility requirements.
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Secure or provide workspace items and materials such as furnishings and
equipment for the offices (including such items as computers, printers,
office materials, etc.).

Secure equipment and technologies required to support remote or virtual
Program operations (including items such as laptop computers and MiFi
devices).

Establish satellite offices as needed to support Program demands.

4.2. Agreement Management

4.2.1.

4.2.2.

PRDOH may, at its sole discretion, provide additional resources or contracted
professional services to assist the Subrecipient with the execution of any of
the tasks, goals, or activities related to the Program. Such contracted
services may entail tasks related to case management; collection of
documentation; application intake; application submission; eligibility
review; guidance related to MRP Program requirements; duplication of
benefit analysis; coordination of complaint resolution procedures,
underwriting, award and closeout process requirements, among other tasks.
This list of tasks is not intended to be exhaustive.

The Subrecipient may carry out its obligations under this SRA, via self-
performed services, or via contracted professional services, either procured
by the Subrecipient or by the PRDOH. The Subrecipient shall describe the
tasks, goals, or activities expected to be carried out by the contractors on its
behalf. In the event of underperformance or noncompliance attributed to
the contractors, the Subrecipient shall resume the performance of its tasks,
goals, activities, and obligations. If underperformance or noncompliance is
attributed to PRDOH's contracted professional services, the Subrecipient
shall notify the PRDOH of such event. Corrective action or even termination
of the contracted professional services may proceed. Procurement of
professional service contractors and performance goals required from
these contractors must be submitted to PRDOH and must be compliant with
the rest of this SRA.
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PRDOH and the Subrecipient will share responsibility for the management of
the resources and contracted professional services procured by the PRDOH
to assist the Subrecipient with the execution of any of the tasks, goals, or
activities related to the Program.

Ensure adequate staffing levels to support Program activities funded in
whole or in part by CDBG-DR, including human resources management.
Provide a dedicated Program Management team, to carry out Program
activities efficiently and effectively. Regularly communicate potential risks,
issues, and statuses with PRDOH, in the manner they arise.

4.3.Compliance with Cross-Cutting Requirements

4.31.

4.3.2.

4.3.3.

Uniform Relocation Act (URA)- Ensure all Program activities comply with
URA, as outlined in its implementing regulation at 49 C.F.R. Part 24, and in
accordance with the PRDOH Uniform Relocation Assistance and Residential
Anti-Displacement Guide.

Ensure CDBG-DR Program Activities are carried out in a manner that is
compliant with applicable cross-cutting requirements as outlined in the
PRDOH Cross-Cutting Guidelines, as may be amended from time to time.
Implement the Program in a compliant manner, per United States
Department of Housing and Urban Development (HUD) and PRDOH CDBG-
DR regulations, policies, procedures, and all applicable state, local and
federal regulations.

4.4.Project Management

4.4..

4.4.2.

Establish, communicate, prioritize, and enforce production and performance
goals in alignment with Program priorities and objectives as outlined in
Exhibit B. Lead coordination and control over execution of all Program
activities.

Monitor and control team performance (including all MRP Program staff and
vendors under direct and indirect supervision) in accordance with
established performance goals, regulatory compliance, and quality
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standards and recommend corrective action and/or performance plan for
underperforming team members, subcontractors, vendors, or other staff.

Act as a point of contact between the PRDOH or its representative,
Participants, and elected officials for all MRP Program issues. Lead,
coordinate, and facilitate all necessary high profile, Program-wide public
presentations and meetings, grant recipients’ meetings and government or
non-government stakeholders’ meetings.

Create, maintain, and control project plan which includes clear critical path,
task dependencies, identified slack, resource allocation (including human
and other resources), and activity status.

Promptly deliver staff listed in Exhibit C to support Program demands, which
may increase and decrease or change throughout the Program life cycle.
Ensure sufficient staff at all times to support timely and efficient Program
operations.

Establish, communicate, and enforce standard, efficient, and streamlined
processes and strategies to support delivery of Program goals, risk
management, quality assurance, stakeholder management, and change
management; engage in total quality management practices to regularly
evaluate effectiveness of established processes and implement change
when needed. Processes may be subject to PRDOH review and approval.

Lead and review all Program monitoring activities to prepare and present
reports, data, documents, or other information as required by the PRDOH,
HUD, the United States Office of Inspector General (01G), or other oversight
entities.

Engrain transparent, regular reporting to ensure stakeholders of all levels
and importance remain informed and empowered to make decisions and
report on issues such as, but not limited to: risk, Program progress,
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milestones achieved, performance issues, Program successes, compliance

concerns, and Program demographics.

Maintain a complete understanding of all applicable Program policies,
requirements, procedures, and guidelines; and shall possess knowledge of
regulatory and statutory compliance requirements for CDBG-DR and similar
programs/projects. Ensure all Program participants, including grant
recipients, vendors, and stakeholders are aware of all policy changes.

Identify and promote any other function in support of the successful
achievement of the Program’s objectives.

Proper citation of consulted documents and data sources utilized during the
development of planning documents is mandatory.

4.5.Document Control and Management

45.1.

45.2.

4.53.

45.4.

Maintain a clearly defined process for acquiring, organizing, storing,
retrieving, and reporting on financial records and project and activity

records.

Store, archive, and retrieve physical documents and electronic images of all
paper documents, Participant-related emails, correspondence, training
material, policies and procedures, and other documents or materials as
may be required.

Establish and maintain protocols for physical file management, as
applicable, to include, among other things, access to a file, tracking of
location and possession of a file, and return of a file.

In accordance with HUD regulations, follow the records retention
requirements as cited in 29 C.F.R. § 95.53, which includes: financial records,
supporting documents, statistical records, and all other pertinent records.
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Following PRDOH CDBG-DR Recordkeeping Policy, the Subrecipient shall
retain all official records on programmatic and individual activities for five
(5) years, starting from the closeout of the grant between PRDOH and HUD.

Establish and maintain protocols for physical file management, as
applicable, to include, among other things, access to a file, tracking of
location and possession of a file, and return of a file.

Ensure all project information and documentation is available at all times in
the system of record.

Must provide all relevant documents in both English and Spanish language.

Any systems, tools, or technology provided must meet Personal Identifiable
Information (PII) requirements as outlined in the Privacy Act of 1974, 5 U.S.C.
§ 552a (Privacy Act), 24 C.F.R. Part 5, and PRDOH policy for protection of PIl.

Provide sufficient, appropriate document control and management to meet
the financial and documentation requirements for CDBG-DR grants. At a
minimum, the following records are required:

4510.1. Records providing a full description of each activity;

4510.2. Records verifying that activity meets national and SRA objectives;
4510.3. Records related to demonstrating eligibility of activities;

4510.4. Records required to document activity related to real property;

4510.5. Records documenting compliance with  cross-cutting
requirements, as applicable;

4510.6. Financial records and reports required by the Program; and

4510.7. Records supporting any specific requirements of the MRP Program
or the CDBG-DR allocations.

Any other task necessary for proper document control management.

4.6.Accounting and Reporting
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The Subrecipient agreed upon the Program budget included herein. Any
variances or expected variances which would cause significant impacts on
the Program must be reported to PRDOH along with recommended
corrective action.

Conduct pre-audit of monthly certifications for payments review and
approval. Submit request for funds to PRDOH and disburse monthly
certifications for payment.

Provide status reports on a regular basis to keep the PRDOH informed of
progress.

The Subrecipient shall adhere to PRDOH financial management policies and
procedures as outlined in its manual, including but not limited to Program
Guidelines, or policies and procedures for this Program.

Account and report uses of CDBG-DR funds, including but not limited to
information on national objectives met (as applicable), beneficiary
demographics, and project completion status.

The Subrecipient shall report and provide adequate proof of completion of
any PRDOH mandatory trainings or capacity building initiatives.

As requested, meet with the PRDOH to discuss the status of the project, and
any other issues that may have arisen during the administration of the
assigned MRP Program.

Provide the PRDOH with project progress reports on demand, as well as
access to the project management system for PRDOH to monitor the project.

Report on information that includes project activity deemed critical by the
PRDOH.

Compile and review information necessary to prepare reports required
under HUD regulations.
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Account for and reconcile all federal funds requested and drawn from HUD
and awarded to grant recipients.

The Subrecipient shall inform and report on any costs incurred concerning
rent expense, the acquisition of tools, equipment or other expenses related
to the implementation of the MRP Program.

Reconcile with the PRDOH, on an established periodic basis, a complete
inventory of assets with an acquisition price of five hundred dollars ($500)
or more and a useful life of one (1) year or longer, furnished by the PRDOH or
funded by the CDBG-DR grant, including items such as: equipment, furniture,
computers, phones, laptops, network printers, network equipment, etc,, if
applicable.

Review and submit recommendations for approval of CDBG-DR funding
requests if needed.

Any other task necessary to ensure proper accounting and reporting as
related to the Program.

4.7.Program Development

4.7.1.

4.7.2.

4.7.3.

Develop and implement policies, strategies, guides and/or templates
required for the implementation and administration of the Tasks and
Activities contained within this SRA (i.e, Outreach Strategy, Standard
Operating Procedures (SOPs), Forms, Contracts, Correspondence,
Applications, etc.), as applicable and as requested by PRDOH.

Conduct proper procurement as needed for successful implementation and
administration of the Tasks and Activities contained within this SRA. All
procurement must be done in accordance with the federal procurement
rules and regulations found in 2 C.F.R. § 200.318 through §200.327.

Publish programmatic information as determined by PRDOH and required
by Program needs (e.g., training material, outreach material, etc.).
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Provide PRDOH with required documentation and information as specified in
Federal Register Vol. 83, No. 28 (83 FR 5844) for posting on PRDOH Disaster
Recovery Website (www.cdbg-dr.pr.gov). Provision of non-essential

information (when requested) such as bulletins, newsletters, or marketing
materials for publication on PRDOH Disaster Recovery Website.

The data produced as part of this Program will be public.

4.8. Program Closeout

4.8.1.

4.8.2.

4.8.3.

4.8.4.

4.8.5.

Ensure that all Program funding has been expended as stipulated in terms
of this SRA and suppliers have completed all tasks required by the award to
the grant recipient.

Ensure that all applicable PRDOH quality control reviews have been
completed.

Ensure that all supporting documentation, information, and log of
communications is included in the Program file.

Ensure compliance with 2 C.F.R. Part 200 Subpart F, 24 C.F.R. § 570.509, CPD
Closeout Notices, and PRDOH CDBG-DR Closeout Process, as may be
applicable.

Any other task necessary to ensure proper closeout of the CDBG-DR
Program.

5. Time Performance

All activities must be completed within the Term agreed upon in the SRA. More specific

periods of performance for each scope of work within this SRA are shown in Exhibit B.

6. Budget

For details refer to Exhibit D (Budget) of this SRA.

END OF DOCUMENT



EXHIBITB

TIMELINES AND PERFORMANCE GOALS
MUNICIPAL RECOVERY PLANNING PROGRAM
INDIVIDUAL SPECIALIZED PLANNING ANALYSIS

MUNICIPALITY OF CAGUAS

1. ACTIVITY OBJECTIVE:

As part of the Municipal Recovery Planning (MRP) Program, throughout, or after the
completion of the Individual Municipal Planning process, a municipality may identify
unique circumstances requiring a highly technical planning analysis. These unique
circumstances include but are not limited to: specialized economic development
assessments, housing or relocation analyses, environmental studies, surveys and
census for demographic analyses, and other studies that require the participation of
multiple specialists and/or experts from different fields. In such cases, the Municipality
may request an Individual Specialized Planning Analysis.

The Individual Specialized Planning Analysis will address subjects or elements
identified through the Individual Municipal Planning process that require further
analysis and are not regional in scope. The objective of the Individual Specialized
Planning Analysis is to address the needs and essential or desirable planning
interventions at the municipal level and identified through the Individual Municipal
Planning that, given their complex condition, require additional efforts and
professional specialization to prepare municipal governments for the development of
future recovery and/or mitigation strategies.

Deliverables to be funded under this SRA must comply with the eligible planning
activities, which include the development of plans and other planning activities, as
described in 24 C.F.R. § 570.205. Please note that these activities do not cover

Barbosa Ave. #6086, Building Juan C. Cordero Davila, Rio Piedras, PRO0918 Pd Box 21365 San Juan, PR 00928-1365
Tel. (787) 274-2527 www.vivienda.pr.gov
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engineering, architectural, or design costs associated with specific projects. All efforts
and associated expenses must directly support the preparation of plans or studies, in
accordance with the MRP Program Guidelines, the approved Scope of Work, and 24
C.F.R. § 570.205.

2. TERMS:

o Key Deliverable — The major objectives the Program wants to achieve.

o Key Activity — The activities necessary to carry out the Key Deliverables.

¢ Indicator — The quantitative method used to demonstrate that the Key
Activities have been performed.

e Source of Verification — The documentation used to verify that the
indicators have been met, and thus the activities are complete.

e Target — The goal for each of the indicators.

e Timeline — The expected completion date or timeframe.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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3. PERFORMANCE INDICATORS & GOALS
PHASE 1: PRE-PLANNING PERIOD
Key Aeh . S . .
. Key Activity Indicator Source of Verification Target Timeline
Deliverable
Deliverable1 | 1.1 Conduct PRDOH # of PRDOH Mandated One (1) Evidence of PRDOH mandated :
Staff Training Mandated Trainings | training per key staff training completion per key staff
2.1 Develop # of procurement one (1) Procurement Package
Procurement 1
Package packages developed One (1) Evidence of publication
Deliverable 2 # of Reports of Evaluated One (1) copy of each proposal received 1
Procurement ; ;
. . Service Provider one (1) report of evaluated service
Process 2.2 Service Provider roviders Upon the
Selection Process # of.Controc.:ts between P ! Execution of the
SerV'Ce. P.rowder and one (1) Contract between Service SRA through
Subrecipient Provider and Subrecipient month 06
Deliverable 3
outreach 3.1 Design of # of outreach strategy One (1) Outreach Strategy Draft :
strategy Outreach Strategy document One (1) Approved Outreach Strategy
One (1) package with evidence of
Deliverable 4 meetin resentation, agenda,
. 4.1 Kick-off Meeting # of kick-off meetings . 9 (p ) g .
Kick-off . . . mlnutes/summqnes, attendance sign- 1
. with Service Provider | conducted . .
meeting in sheets, and Photo of the meeting or
screenshot, if applicable)
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PHASE 2: PLANNING PERIOD: A (Study of Sanitary Aqueducts)

Study of sanitary aqueducts for a sector of the traditional urban center in Caguas. The purpose of this study is to
identify deficiencies to develop improvement plans.

.Key Key Activity Indicator Source of Verification Target Timeline
Deliverable
Deliverable A5 One (1) Existing data report (Data :
Initial preparation | A5.1 Collection inventory report) Due at end of

# of Existing data

and planning, data | of Existing Data sources identified o o Month 4 of
collection and for Assessment One (1) Electronic file submission 1 Planning Activity
diagnosis Period

Deliverable A6
Technical study,

One (1) Analysis Report

Due at end of

fingnciql and gft.:wg?eqc:ys's ofdata | 4 of Analysis Report one (1) Electronic file submission with : Plo:\wA:i:;hfc(:ii/ity
environmental Draft supporting documents (if applicable) Period

study

Deliverable A7
Development of the

# Public meetings to

One (1) Evidence of outreach
activities

Due at end of

; A.7.1Study - -
‘ comprehensive A discuss Study draft one (1) evidence of public | Month 14 of
improvement study| ' . meeting(s) conducted Planning Activity
dls;:ussmn # Study Document One (1) Draft Study submitted to : Period
an

presentation

PRDOH for approval

Deliverable A8
Presentation and
review of the study,
final report

A.8.1Final Study
Presentation

# of Published Study
approved by PRDOH

One (1) Publication of Study
approved by PRDOH

Due at end of
Month 18 of
Planning Activity
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Period
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Key Activity 1.1 Conduct PRDOH Mandated Training

The objective of this Key Activity is to organize mandated training sessions to ensure
stakeholders possess the necessary knowledge and skills to execute their roles
effectively. It adheres to regulatory requirements and enhances capacity and
compliance.

Key Activity 2.1: Develop Procurement Package

This involves meticulously crafting the specifications and requirements for procuring
goods or services essential to the plan. It ensures transparency, fairness, and efficiency
in the procurement process, aligning with regulatory standards and needs.

Key Activity 2.2: Service Provider Selection Process

Conducting a rigorous selection process to identify the most suitable service provider
aligns with goals and requirements. It involves assessing qualifications, capabilities,
and proposals to secure a provider that offers optimal value and expertise.

Key Activity 3.I: Design of Outreach Strategy

The objective of this Key Activity is to craft an effective outreach strategy crucial for
engaging stakeholders, fostering collaboration, and garnering support. It entails
identifying target audiences, selecting appropriate communication channels, and
developing tailored messages to effectively convey objectives.

Key Activity 4.1 Kick-off Meeting with Service Provider

A well-organized kick-off meeting sets the stage for successful implementation by
establishing clear expectations, roles, and responsibilities. It fosters collaboration,
aligns objectives, and facilitates open communication between the team and service
provider.

Key Activity A.5.I: Collection of existing data for Assessment

The objective of this Key Activity is to gather existing data to inform the assessment
process, identify baseline conditions, and gain insights for informed decision-making.
It involves identifying and compiling relevant information to assess the current state
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and inform subsequent analysis and planning efforts. As a source of verification, a list
of collected data and existing documents could be presented (Data inventory report).

Key Activity A.6.I: Analysis of data gathered
The objective of this Key Activity is to conduct thorough research to establish a

comprehensive understanding of the project context, historical background, and
existing conditions. This activity aims to identify key trends, patterns, and factors
influencing the study, laying the foundation for subsequent analysis and planning
efforts. This assessment considers various factors such as economic, environmental,
and social risks, identifying resilience mitigation strategies. It involves applying
analytical techniques to interpret data, identify trends, and draw conclusions relevant
to goals and objectives. A draft with relevant datasets and baseline conditions
assessment are some of the sources of verification to be presented.

Key Activity A.7.1: Study Draft discussion and presentation
The objective of this Key Activity is to present a draft of the study to stakeholders for

review, feedback, and input. This discussion aims to communicate the proposed
strategies, goals, objectives, and implementation approaches outlined in the draft
study, promoting stakeholder engagement and support. It provides an opportunity
for collaboration, refinement, and consensus-building before finalizing the study.
Some sources of verification to be presented are invitations and agenda to
participants, meeting minutes, screenshots of social media postings regarding study,
other outreach methods implemented.

Key Activity A.8.I: Final Study Presentation
The objective of this Key Activity is to present the finalized study for PRDOH approval

and endorsement. This presentation showcases the completed study, including, but
not limited to, vision, goals, objectives, activities, potential strategies, best practices,
legal and regulatory framework, achievability and feasibility of identified strategies,
among others.
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PHASE 2: PLANNING PERIOD - B (Feasibility Study for Electrical Micro-grids)

Study to determine the viability of microgrid systems in several communities of Caguas. The proposed communities
are: Pozo Dulce, La Unién, and Los Lozada at the Cariabon Ward, Parcelas Cafilaboncito at Cafiaboncito Ward, the
entire Beatriz Ward, the entire Borinquen Ward, and Villa Blanca at Pueblo Ward.

Planning and
preparation

Existing Data  for

Assessment

sources identified

one (1) Electronic file submission

one (1) New Electronic file
submission

Key Deliverable Key Activity Indicator Source of Verification Target Timeline
One (1) Existing data report (Data :
DeliverableB5 | B51 Collection of # of Existing data |_'nventory report) Due at end of Month

2 of Planning Activity
Period

Deliverable B6

B.6.1 Analysis of data
gathered (Financial

Review)

One (1) Analysis Report

applicable)

Due at end of Month

Technical Feasibility and Economic | # of Analysis 4 of Planning Activity
evaluation and data| Analysis, Regulatory and | Report Draft One (1) Electronic file submission with : Period
analysis Compliance supporting documents (if

Deliverable B7
Financial evaluation
and management
Study

B.7.1 Study Draft discussion
and presentation

# Public meetings
to discuss Study
draft

# Study Document

One (1) Evidence of outreach
activities

one (1) evidence of public
meeting(s) conducted

One (1) Draft Study submitted to
PRDOH for approval

Due at end of Month
5 of Planning Activity
Period
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Key Deliverable

Key Activity

Indicator

Source of Verification Target Timeline

Deliverable B8

Due at end of Month

Regulatory and B.8.1 Final Study # of Published One (1) Publication of Study 1 6 of Planning Activity
community Presentation Study approved approved by PRDOH Period
aspects by PRDOH
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Key Activity 1.1 Conduct PRDOH Mandated Training

The objective of this Key Activity is to organize mandated training sessions to ensure
stakeholders possess the necessary knowledge and skills to execute their roles
effectively. It adheres to regulatory requirements and enhances capacity and
compliance.

Key Activity 2.1: Develop Procurement Package

This involves meticulously crafting the specifications and requirements for procuring
goods or services essential to the study. It ensures transparency, fairness, and
efficiency in the procurement process, aligning with regulatory standards and needs.

Key Activity 2.2: Service Provider Selection Process

Conducting a rigorous selection process to identify the most suitable service provider
aligns with goals and requirements. It involves assessing qualifications, capabilities,
and proposals to secure a provider that offers optimal value and expertise.

Key Activity 3.I: Design of Outreach Strategy

The objective of this Key Activity is to craft an effective outreach strategy crucial for
engaging stakeholders, fostering collaboration, and garnering support. It entails
identifying target audiences, selecting appropriate communication channels, and
developing tailored messages to effectively convey objectives.

Key Activity 4.1 Kick-off Meeting with Service Provider

A well-organized kick-off meeting sets the stage for successful implementation by
establishing clear expectations, roles, and responsibilities. It fosters collaboration,
aligns objectives, and facilitates open communication between the team and service
provider.

Key Activity B.5.1I: Collection of existing data for Assessment

The objective of this Key Activity is to gather existing data to inform the assessment
process, identify baseline conditions, and gain insights for informed decision-making.
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It involves identifying and compiling relevant information to assess the current state
and inform subsequent analysis and planning efforts. As a source of verification, a list
of collected data and existing documents could be presented (Data inventory report).

Key Activity B.6.1: Analysis of data gathered
The objective of this Key Activity is to conduct thorough research to establish a

comprehensive understanding of the project context, historical background, and
existing conditions. This activity aims to identify key trends, patterns, and factors
influencing the studies, laying the foundation for subsequent analysis and planning
efforts. This assessment considers various factors such as economic, environmental
and social risks, identifying resilience mitigation strategies. It involves applying
analytical techniques to interpret data, identify trends, and draw conclusions relevant
to goals and objectives. A draft with relevant datasets and baseline conditions
assessment are some of the sources of verification to be presented.

Key Activity B.7.1. Study Draft discussion and presentation
The objective of this Key Activity is to present a draft of the study to stakeholders for

review, feedback, and input. This discussion aims to communicate the proposed
strategies, goals, objectives, and implementation approaches outlined in the draft
study, promoting stakeholder engagement and support. It provides an opportunity
for collaboration, refinement, and consensus-building before finalizing the study.
Some sources of verification to be presented are invitations and agenda to
participants, meeting minutes, screenshots of social media postings regarding study,
other outreach methods implemented.

Key Activity B.8.1I: Final Study Presentation

The objective of this Key Activity is to present the finalized study for PRDOH approval
and endorsement. This presentation showcases the completed study, including, but
not limited to, vision, goals, objectives, activities, potential strategies, best practices,
legal and regulatory framework, achievability and feasibility of identified strategies,
among others.
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PHASE 2: PLANNING PERIOD - C (Landslides, Geological Studies)

Geological studies to control landslides in six critical areas of Caguas: Santa Maria, Anén, Hato Arriba, Cafiaboncito
Arriba, Turabo Abajo, and Altos del Edén.

Key Deliverable Key Activity Indicator Source of Verification Target Timeline
one (1) Existing data report (Data :
. C.5.1 Collection of . inventory report) Due at end of
Deliverable C5 - # of Existing data
. Existing Data for e o Month 2 of
Planning and sources identified| One (1) Electronic file submission 1 . .
. Assessment Planning Activity
preparation i
one (1) New Electronic file Period

submission

Deliverable C6

One (1) Analysis Report

Due at end of

studi p uati C.6.1 Analysis of # of Analysis Month 5 of
udies and evaluation . -
data gathered Report Draft one (1) Electronic file submission with ] qunnlng Activity
supporting documents (if applicable) Period
i bl C7 one (1) Evidence of outreach :
DAe |v|er¢':| © . C.71 Study Draft | # Public meetings | activities Due at end of
nalysis an discussion and | to discuss Study ; . Month 7 of
development of . One (1) evidence of public . : -
. presentation draft ing(s) d d Planning Activity
strategies and meeting(s) conducte Poriod

recommendations

# Study Document

One (1) Draft Study submitted to
PRDOH for approval
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Deliverable C8
Final Report

C.8.1Final Study
Presentation

# of Published
Study approved
by PRDOH

One (1) Publication of Study
approved by PRDOH

Due at end of

1 Month 9 of

Planning Activity
Period
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Key Activity 1.1 Conduct PRDOH Mandated Training

The objective of this Key Activity is to organize mandated training sessions to ensure
stakeholders possess the necessary knowledge and skills to execute their roles
effectively. It adheres to regulatory requirements and enhances capacity and
compliance.

Key Activity 2.1: Develop Procurement Package

This involves meticulously crafting the specifications and requirements for procuring
goods or services essential to the study. It ensures transparency, fairness, and
efficiency in the procurement process, aligning with regulatory standards and needs.

Key Activity 2.2: Service Provider Selection Process

Conducting a rigorous selection process to identify the most suitable service
provider aligns with goals and requirements. It involves assessing qualifications,
capabilities, and proposals to secure a provider that offers optimal value and
expertise.

Key Activity 3.1: Design of Outreach Strategy

The objective of this Key Activity is to craft an effective outreach strategy crucial for
engaging stakeholders, fostering collaboration, and garnering support. It entails
identifying target audiences, selecting appropriate communication channels, and
developing tailored messages to effectively convey objectives.

Key Activity 4.1 Kick-off Meeting with Service Provider

A well-organized kick-off meeting sets the stage for successful implementation by
establishing clear expectations, roles, and responsibilities. It fosters collaboration,
aligns objectives, and facilitates open communication between the team and service
provider.

Key Activity C.5.I: Collection of existing data for Assessment

The objective of this Key Activity is to gather existing data to inform the assessment
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process, identify baseline conditions, and gain insights for informed decision-
making. It involves identifying and compiling relevant information to assess the
current state and inform subsequent analysis and planning efforts. As a source of
verification, a list of collected data and existing documents could be presented
(Data inventory report).

Key Activity C.6.1: Analysis of data gathered
The objective of this Key Activity is to conduct thorough research to establish a

comprehensive understanding of the project context, historical background, and
existing conditions. This activity aims to identify key trends, patterns, and factors
influencing the study, laying the foundation for subsequent analysis and planning
efforts. This assessment considers various factors such as economic, environmental
and social risks, identifying resilience mitigation strategies. It involves applying
analytical techniques to interpret datao, identify trends, and draw conclusions
relevant to goals and objectives. A draft with relevant datasets and baseline
conditions assessment are some of the sources of verification to be presented.

Key Activity C.7.1: Study Draft discussion and presentation
The objective of this Key Activity is to present a draft of the study to stakeholders for

review, feedback, and input. This discussion aims to communicate the proposed
strategies, goals, objectives, and implementation approaches outlined in the draft
study, promoting stakeholder engagement and support. It provides an opportunity
for collaboration, refinement, and consensus-building before finalizing the study.
Some sources of verification to be presented are invitations and agenda to
participants, meeting minutes, screenshots of social media postings regarding
study, other outreach methods implemented.

Key Activity C.8.I: Final Study Presentation
The objective of this Key Activity is to present the finalized study for PRDOH approval
and endorsement. This presentation showcases the completed study, including, but
not limited to, vision, goals, objectives, activities, potential strategies, best practices,
legal and regulatory framework, achievability and feasibility of identified strategies,
among others.
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PHASE 2: PLANNING PERIOD - D (Riverine erosion)

Assessment and feasibility study to mitigate riverside erosion caused by the overflow of the Bairoq, Turabo, Caguitas
and Grande de Loiza rivers.

and data collection

for Assessment

sources identified

one (1) New Electronic file
submission

Key Deliverable Key Activity Indicator Source of Verification Target Timeline
One (1) Existing data report (Data
Deliverable D5 . inventory report) !
Preliminary Studies D.51 Collection One (1) Electronic file submission 1 Due at end of Month
y of Existing Data # of Existing data 2 of Planning Activity

Period

Deliverable D6

Data Analysis and

D.6.1 Analysis of data

# of Analysis Report

one (1) Analysis Report

One (1) Electronic file submission

Due at end of Month
5 of Planning

PRDOH for approval

evaluation of gathered Draft with supporting documents (if Activity Period
alternatives . 1
applicable)
One (1) Evidence of outreach
' ) activities I
Deliverable D7 D.7.1 Study Draft # _PUb“C meetings to one (1) evidence of public Due at end of Month
Study Draft discussion and discuss Study draft meeting(s) conducted 1 7 of Planning Activity
presentation # Study Document One (1) Draft Study submitted to Period

Deliverable D8
Final Report

D.8.1Final Study
Presentation

# of Published Study
approved by PRDOH

One (1) Publication of Study
approved by PRDOH

Due at end of Month
9 of Planning
Activity Period
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Key Activity 1.1 Conduct PRDOH Mandated Training

The objective of this Key Activity is to organize mandated training sessions to ensure
stakeholders possess the necessary knowledge and skills to execute their roles
effectively. It adheres to regulatory requirements and enhances capacity and
compliance.

Key Activity 2.1: Develop Procurement Package

This involves meticulously crafting the specifications and requirements for procuring
goods or services essential to the study. It ensures transparency, fairness, and
efficiency in the procurement process, aligning with regulatory standards and
needs.

Key Activity 2.2: Service Provider Selection Process

Conducting a rigorous selection process to identify the most suitable service
provider aligns with goals and requirements. It involves assessing qualifications,
capabilities, and proposals to secure a provider that offers optimal value and
expertise.

Key Activity 3.1: Design of Outreach Strategy

The objective of this Key Activity is to craft an effective outreach strategy crucial for
engaging stakeholders, fostering collaboration, and garnering support. It entails
identifying target audiences, selecting appropriate communication channels, and
developing tailored messages to effectively convey objectives.

Key Activity 4.1 Kick-off Meeting with Service Provider

A well-organized kick-off meeting sets the stage for successful implementation by
establishing clear expectations, roles, and responsibilities. It fosters collaboration,
aligns objectives, andfacilitates open communication between the team and service
provider.

Key Activity D.5.I: Collection of existing data for Assessment
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The objective of this Key Activity is to gather existing data to inform the assessment
process, identify baseline conditions, and gain insights for informed decision-
making. It involves identifying and compiling relevant information to assess the
current state and inform subsequent analysis and planning efforts. As a source of
verification, a list of collected data and existing documents could be presented
(Data inventory report).

Key Activity D.6.I: Analysis of data gathered
The objective of this Key Activity is to conduct thorough research to establish a

comprehensive understanding of the project context, historical background, and
existing conditions. This activity aims to identify key trends, patterns, and factors
influencing the study, laying the foundation for subsequent analysis and planning
efforts. This assessment considers various factors such as economic, environmental
and social risks, identifying resilience mitigation strategies. It involves applying
analytical techniques to interpret data, identify trends, and draw conclusions
relevant to goals and objectives. A draft with relevant datasets and baseline
conditions assessment are some of the sources of verification to be presented.

Key Activity D.7.1: Study Draft discussion and presentation
The objective of this Key Activity is to present a draft of the study to stakeholders for

review, feedback, and input. This discussion aims to communicate the proposed
strategies, goals, objectives, and implementation approaches outlined in the draft
study, promoting stakeholder engagement and support. It provides an opportunity
for collaboration, refinement, and consensus-building before finalizing the study.
Some sources of verification to be presented are invitations and agenda to
participants, meeting minutes, screenshots of social media postings regarding
study, other outreach methods implemented.

Key Activity D.8.I: Final Study Presentation
The objective of this Key Activity is to present the finalized study for PRDOH approval
and endorsement. This presentation showcases the completed study, including, but
not limited to, vision, goals, objectives, activities, potential strategies, best practices,
legal and regulatory framework, achievability and feasibility of identified strategies,
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among others.
END OF DOCUMENT



EXHIBITC

KEY PERSONNEL
MUNICIPAL RECOVERY PLANNING PROGRAM
INDIVIDUAL SPECIALIZED PLANNING ANALYSIS

MUNICIPALITY OF CAGUAS

Below is the Staffing Plan for Subrecipient which reflects a combination of existing
employees and newly hired employees dedicated to the CDBG-DR MRP Program.

L Roles and Descriptions:

Role Description

Grant Manager Responsible for ensuring full compliance with all HUD and PRDOH

(Program POC) requirements, including administrative, financial, programmiatic,
and technical. Responsible for implementing oversight
mechanisms and developing all policies, procedures, and tools
necessary to track progress and monitor performance of all
components of the Study and any other tasks or activities related
to the role. Must ensure compliance with applicable local and
federal rules, laws, and regulations. Must be knowledgeable of
Program requirements and cross-cutting federal requirements.
Responsible for supervising and coordinating with MRP key
personnel. Must ensure transparency to the public regarding
planned and actual use of funds. Coordinates, collaborates, and
communicates with PRDOH Program vendors, municipal staff, and
subrecipients for MRP Program-related activities. Supports the
Planning Specialist in the execution of activities and meetings.

Barbosa Ave. #606, Building Juan C. Cordero Davilg, Rio Piedras, PR 00918/ PO Box 21365 San Juan, PRO0928-1365
Tel. (787) 274-2525 | www.vivienda.pr.gov
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Role

Description

Planning
Specialist

Coordinate and facilitate all public presentations and meetings
necessary for the study. Responsible for collaborating and
communicating with the selected professional to achieve the
results. Responsible for coordinating with the selected
professional to successfully execute activities ranging from report
compilation, data collection and analysis to study development
and conduct and public engagement. The planner will coordinate
with the selected professional to develop community
engagement mechanisms for gathering community input.
Support the review of results and dissemination of results to the
community and any other Study tasks or activities related to the
role.

Finance
Specialist

Responsible for managing the financial aspects of the SRA
activities. This includes implementing financial policies and
procedures, preparing, and managing budgets for the activities,
forecasting financial performance, and ensuring overall
compliance with federal regulations and guidelines. Must
coordinate and collaborate with municipal staff and PRDOH
Finance and Program Areas to ensure timely invoicing and
finance processes submissions. Also plays a key role in the grant
reporting process, working with the key personnel to gather,
prepare, certify, and report financial documentation and
supporting materials, and any other Program tasks or activities
related to the role. Responsible for the efficient management and
coordination of financial services for the MRP Program, including
adherence to uniform financial standards found in 2 C.FR. Part
200, Program expense control and analysis, and budget
preparation and analysis. Must ensure full compliance with all
HUD and PRDOH requirements related to financial responsibilities,
timeliness of expenditures, and grant financial reporting
requirements.

Geographic
Information

Responsible for evaluating the geographic information of the
study developed by the chosen professional. Coordinates that the
attribute tables of the collected information have the appropriate
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Role

Description

Systems (GIS)
Specialist

format and are incorporated into the Geographic Information
System of the municipality for the purposes of executing the study
recommendations. Performs other tasks assigned to him/her in
accordance with the objectives of the study, in coordination with
the planner.

Administrative
Assistant

This person will support the preparation and processing of all
administrative transactions necessary for the project’s timely and
effective implementation. Responsible for performing office
functions and routine administrative tasks such as writing
correspondence, scheduling appointments, organizing, and
maintaining written and electronic files, or other coordination and
communication as necessary. Assists municipality staff, providing
administrative support in the handling of requests, as needed.

END OF DOCUMENT



EXHIBIT D
BUDGET

MUNICIPAL RECOVERY PLANNING PROGRAM
INDIVIDUAL SPECIALIZED PLANNING ANALYSIS

MUNICIPALITY OF CAGUAS

The Puerto Rico Department of Housing (PRDOH) designated to the Subrecipient a total
allocation amount of seven hundred thirty-two thousand, five hundred fifty dollars
($732,550.00) for the Regional and Individual Specialized Planning Activities phase of the
Municipal Recovery Planning Program (MRP Program), which is the maximum budget amount
assigned to the Subrecipient to complete the activities under this SRA. Proposed budget items
will be evaluated according to guidelines laid out in 2 C.F.R. Part 200 (Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards).

The MRP Program is a reimbursement program. All costs must be incurred prior to
reimbursement. Planning and grant management activities will include but are not limited to
those described in Exhibit A: Scope of Work and Exhibit B: Timeline and Performance Goals of
this SRA.

BUDGET SUMMARY

ACTIVITY DESCRIPTION
Staffing resources for the execution and implementation of the MRP

STAFFING Program. $0.00
Procured services that will assist in delivery and implementation of
PROFESSIONAL SERVICES | the MRP Program. $617,000.00

Operational costs associated with delivery and implementation of
the MRP Program. Items include, but are not limited to indirect cost,
OTHER OPERATING media, or travel. $115,500.00

Equipment needed for the execution and implementation of the MRP
EQUIPMENT Program. $0.00

TOTAL PROGRAM BUDGET: $732,550.00
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BUDGET DETAIL

The budget detail is provided as an expanded budget line-item detail, but not intended as a
limiting factor. Expenditures per line item may not exceed the total budget per cost type
(staffing, professional services, other operating, and equipment), but amounts may fluctuate
between specific line items based on MRP program needs and as approved by PRDOH.

STAFFING

Positions that are assigned to the MRP program are considered direct costs and must be listed
in Exhibit C: Key Personnel from Lead Municipality as well as Exhibit D: Budget (Staffing Section).
They must be necessary to carry out the tasks and activities described in this Subrecipient
Agreement. Positions that are not tied directly to the MRP Program, but may be supporting it
indirectly, are considered indirect cost and should not be listed in Exhibit C: Key Personnel or in
Exhibit D: Budget (Staffing Section) and will not be eligible to charge their time directly to the
MRP Program.

Reimbursement is contingent upon provision and acceptance of adequate invoicing materials.
Those required materials include proof of payment, daily time sheets with description of tasks
and activities performed, and others as described in the PRDOH Finance Manual. Staff time will
be reviewed for cost allowability, reasonableness, and allocability prior to reimbursement, and
may be returned if described tasks and activities are not relevant to the MRP Program, or if
documentation is insufficient, or for any other reason deemed necessary by PRDOH Finance.

STAFFING DETAIL**

ESTIMATED* ESTIMATED*

ESTIMATED*

HOURS PER SALARY AND NUMBER OF cosT ESTIMATED
POSITION MONTH PER FRINGE BENEFIT MONTHS A cosT

RESOURCES HOURLY RATE [c] [E=cxD]

[D=AxB]
[A] [B]

Grant Manager (Program POC) 1 $0.00 $0.00 $0.00
Planning Specialist 1 $0.00 $0.00 $0.00
Finance Specialist 1 $0.00 $0.00 $0.00
GIS Specialist 1 $0.00 $0.00 $0.00
Administrative Assistant 1 $0.00 $0.00 $0.00

TOTAL STAFF ESTIMATED COST: $0.00

* Estimated amount in rate, hours, and monthly cost, could vary based on actual need and work performed on the MRP Program
upon PRDOH approval.
**During the negotiation process, the Subrecipient has indicated they will not request reimbursements for the personnel assigned

to the tasks associated to the SRA. The Staffing detail template originally provided by the Program Area will be left as is in case
the need arises in future Amendments.
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PROFESSIONAL SERVICES

The Subrecipient may procure a variety of professional services provided by entities other
than the Subgrantee to carry out any component of any of the tasks and activities
described in this SRA. The total budget for professional services shall not exceed the amount
indicated below for “Total Professional Services Maximum Cost” during the term of the
SRA, allowing flexibility that the detail may fluctuate depending on MRP Program needs.
The federal government establishes procurement requirements for the acquisition of all
professional services purchased with federal funds. Compliance with the procurement
policies and procedures, in accordance with the federal procurement rules and regulations
found in 2 C.F.R. § 200.318 through §200.327 and the Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards (2 C.F.R. Part 200) is required.
The anticipated Maximum Cost is considered a “not to exceed” amount for budgeting
purposes, it does not guarantee the outcomes of the procurement process.

PROFESSIONAL SERVICES DETAIL

ESTIMATED
SERVICES DESCRIPTION COST
Procured services that will assist in deliver and
Professional Services A . . Y $40,000.00
implementation of the MRP Program.
. . Procured services that will assist in delivery and
Professional Services B . . $75,000.00
implementation of the MRP Program.
. . Procured services that will assist in deliver and
Professional Services C . . Y $102,000.00
implementation of the MRP Program.
. . Procured services that will assist in deliver and
Professional Services D . . Y $400,000.00
implementation of the MRP Program.

TOTAL PROFESSIONAL SERVICES MAXIMUM COST: $617,000.00

OTHER OPERATING

Subrecipient will incur operational costs associated with delivery and implementation of
the MRP Program. The total budget shall not exceed the amount indicated below for “Total
Other Operating Maximum Cost” during the term of the SRA, allowing flexibility that the
detail may fluctuate depending on MRP Program needs. This includes an amount to cover
other operating costs for the duration of the SRA Term. Additional categories or items may

Barbosa Ave. #606, Building Juan C. Cordero Davilg, Rio Piedras, PR 00918/ PO Box 21365 San Juan, PRO0928-1365
Tel. (787) 274-2525 | www.vivienda.pr.gov
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be included, per approval from PRDOH Deputy Planning Director and PRDOH Finance
Division. CDBG-DR Program Funds cannot be used to pay for food or refreshments. The
Subrecipient may procure items on the condition that the expenses are directly tied to
fulfilling the conditions of the SRA, and that they are procured in the appropriate manner.

OTHER OPERATING DETAIL

ESTIMATED

TYPE DESCRIPTION COST

Media, promotions, or outreach. These could include but are not
limited to advertisements and public announcements or

Advertising and
9 notifications, public hearings, digital and social media, radio, $20,000.00

Media
television, or other available media and program-related
notifications.
Indirect Cost Indirect cost will be reimbursed through the De minimis rate. $95,550.00

TOTAL OTHER OPERATING MAXIMUM COST: $115,550.00

EQUIPMENT

To support implementation of the MRP Program, Subrecipient may need a variety of
software applications. The total budget for this type of equipment shall not exceed the
amount indicated below for “Total Equipment Maximum Cost” during the term of the SRA,
allowing flexibility that the detail may fluctuate depending on MRP Program needs. This
includes an amount to cover equipment’s costs, that hasn’t been previously purchased with
CDBG-DR funds, such as software applications, programs that run on a device such as the
variable part of the computer and hardware, platforms such as Zoom, Survey Monkey, Mail
chimp, Smartsheet, Adobe Pro & Cloud Suite, website domain, etcetera, for the duration of
the SRA Term.

EQUIPMENT

ESTIMATED

EQUIPMENT DESCRIPTION COST

Includes Software applications, programs that run on a device, as
Software and licenses the variable part of the computer and hardware, platforms such as $0.00
Zoom, Survey Monkey, Mail chimp, Smartsheet, Adobe Pro & Cloud
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EQUIPMENT

ESTIMATED

EQUIPMENT DESCRIPTION COST

Suite, Website domain etcetera, and hasn't been previously
purchase with CDBG-DR funds.

TOTAL EQUIPMENT MAXIMUM COST: $0.00

BUDGET RE-DISTRIBUTION

a) The Subrecipient may request in writing to the PRDOH a re-distribution of the
Maximum Authorized Budgets shown above without exceeding the Total Authorized
Budget.

b) The PRDOH will evaluate the re-distribution request to validate purpose and balance
of funds, and if determined the re-distribution is in benefit for the Program and the
balance of funds is validated, the PRDOH will provide written authorization to the
Subrecipient. Until the written authorization is submitted by the PRDOH, the re-
distribution cannot be considered as authorized.

c) This re-distribution of funds as described here shall be considered binding and will
not require an amendment to this SRA.

END OF DOCUMENT



EXHIBITE

Contract Code: 11962
Type: Change Order A_V2
Original Registered Code:

CERTIFICATION OF FUNDS

Requested on behalf: CDBG-DR Director

The Finance Division certifies the availability of the following funds:

Contracting Of: MUNICIPALITY OF CAGUAS
Source of Funds: 14.228 CDBG Funds

For: MRP Municipal Recovery Planning
24 months

Amount: $732,550.00

The breakdown and grant of the certified funds is as follows:

Grant Area / Project Activity Code Category Description  Account Amount
B-17-DM-72-0001 Planning r01p06mrp-doh-na P - Indirect Cost 6090-01-000 $95,550.00
B-17-DM-72-0001 Planning 101p06mrp-doh-na P - Other Operating 6090-01-000 $20,000.00
(Subrecipient)

B-17-DM-72-0001 Planning 101p06mrp-doh-na P - Professional Services 6090-01-000 $617,000.00
(Subrecipient)

$732,550.00

The above distribution of funds is subject to changes and will be allocated in accordance with the executed
agreement within the parties. These funds do not affect the Puerto Rico Department of Housing (PRDOH)
operational budget, and are available to be use.

If you have any questions, feel free to contact us at (787)274-2527.

Cesar Candelario Signed Date - 11/05/2025
Electronic Approval
Budget Manager

Nilda Baez Signed Date - 11/05/2025
Electronic Approval
Finance Director

*This transaction does not represent an overcharge of the account herein.

Ave. Barbosa #606 Edificio Juan C. Cordero Davila, Rio Piedras, PR 00918 | P.O. Box 21365 San Juan, PR 00928-1365
Tel:(787)274-2527 | www.vivienda.pr.gov
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U.S.C. § 5309. Section 109 provides that no person in the United States shall, on the
ground of race, color, national origin, religion, or sex, be excluded from participation
in, be denied the benefits of, or be subjected to discrimination under any program
or activity funded in whole or in part with Federal financial assistance.

The SUBRECIPIENT shall adhere to the prohibitions against discrimination on the
basis of age under the Age Discrimination Act of 1975, 42 U.S.C. §§ 6101-6107 (Age
Discrimination Act) and the prohibitions against discrimination on the basis of
disability under Section 504 of the Rehabilitation Act of 1973,29 U.S.C. § 794 (section
504). Section 109 of the Housing and Community Development Act of 1974 makes
these requirements applicable to programs or activities funded in whole or in part
with CDBG-DR/MIT funds. Thus, the SUBRECIPIENT shall comply with regulations of 24
C.F.R. Part 8, which implement Section 504 for HUD programs, and the regulations
of 24 CF.R. Part 146, which implement the Age Discrimination Act for HUD programs.

The SUBRECIPIENT shall ensure that all CDBG-DR/MIT activities conducted by itself or
its contractors are consistent with the applicable federal and local legal provisions,
regulations, and policies that prohibit discrimination on the basis of race, creed,
color, national origin, religion, sex, disability, familial status, actual or perceived
sexual orientation or gender identity, marital status, or age, as established in the
CDBG-DR

Fair Housing and Equal Opportunity (FHEO) Policy for CDBG-DR Programs.’

ARCHITECTURAL BARRIERS ACT AND THE AMERICANS WITH DISABILITIES ACT
The SUBRECIPIENT shall ensure that its Activities are consistent with requirements of
Architectural Barriers Act and the Americans with Disabilities Act.

The Architectural Barriers Act of 1968, 42 U.S.C. §§ 4151-4156, requires certain Federal
and Federally funded buildings and other facilities to be designed, constructed, or
altered in accordance with standards that ensure accessibility to, and use by,
physically handicapped people. A building or facility designed, constructed, or
altered with funds allocated or reallocated under this part after December 11, 1995,
and that meets the definition of “residential structure” as defined in 24 C.F.R. § 40.2
or the description of “facilities” in 41 C.F.R. § 102-76.60 are subject to the
requirements of the Architectural Barriers Act of 1968 and shall comply with the
Uniform Federal Accessibility Standards (appendix A to 24 CF.R. Part 40 for
residential structures, and 41 C.FR. Subt. C, Ch. 102, for general type buildings).

"Follow the link for document access at the CDBG-DR Website: https://recuperacion.pr.gov/en/download/fair-

housing-and-equal-opportunity-fheo-policy-for-cdbg-dr-programs/.

























EXHIBIT G

SPECIAL CONDITIONS

MUNICIPAL RECOVERY PLANNING PROGRAM
INDIVIDUAL SPECIALIZED PLANNING ANALYSIS
MUNICIPALITY OF CAGUAS

1.

Attend Training Curriculum:

Within ninety (90) days after this SRA is executed, Subrecipient’s staff must
participate in capacity building activities directed to the development and
implementation of effective internal controls of federal awards to ensure that the
entity is capable of managing federal awards in compliance with federal statutes and
regulation. Subrecipient’s staff must complete the Core Curriculum developed for
CDBG-DR programs.

This core curriculum covers:

. Protection of Personally Identifiable Information (PIl) in 2 C.F.R. §200.79 and
§ 200.82.

Il. Internal Controls (2 C.F.R. § 20.303)

lll. Federal payments (2 C.F.R. §200.305)

IV. Procurement Requirements in 2 C.F.R. § 200. 318 through § 200.327.

V. Monitoring Procedures to ensure effectiveness of Internal Controls (2 C.FR.
§200.329)

VI. Grant Administration requirements (24 C.F.R. § 570.501)

VII. All applicable systems to manage CDBG-DR program data.

Staffing and Training Plan:

Within ninety (90) days after the SRA is executed, Subrecipient must develop a
staffing and training plan that identifies specific personnel responsible for
implementation and compliance of key requirements, including citizen complaints,
financial management, payments, internal controls, procurement, monitoring and
CDBG-DR specific requirements (e.g., national objective) and submit it to the Program
POC and Subrecipient Management Team.

The entity must develop and implement an organizational structure that clearly
establishes the segregation of duties in the implementation and management of the
CDBG-DR programs and activities, including the finance division, in compliance with
the requirementsin 2 C.F.R § 200.303 for internal controls and the Standards for Internal
Controls in the Federal Government by GAO. A final staffing capacity analysis must
be completed to cover the positions listed to perform the roles and responsibilities
under the different areas where no names were added, as required for the
implementation and management of the CDBG-DR federally funded program and
submitted to the Program POC.
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3. Policies and Procedures:

Within ninety (90) days after the SRA is executed, the Subrecipient must develop,
update, and implement all policies and procedures in compliance with PRDOH CDBG-
DR policies and, state and federal regulations. The Subrecipient must certify the
compliance with this requirement through the Grant Compliance Portal (GCP) on the
Self-Certification tab at its GCP Profile.

Compliance with the Policies and Procedures self-certification must be completed
only once per Subrecipient regardless of how many SRAs they have with PRDOH. If the
Subrecipient already correctly and fully complied with the requirement stated above,
no further action is required on this matter.

END OF DOCUMENT
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a)

a)

General Provisions.

The Parties acknowledge that the following provisions of this Exhibit are hereto
incorporated by reference and made an integral part of the aforementioned
Subrecipient Agreement as Exhibit H.

Changes in the provisions of this Exhibit will require an amendment to the
Subrecipient Agreement. Such amendment would result in the incorporation
by reference of a modified Exhibit H to the Subrecipient Agreement.

Subrogation and Assignment Relating to Funds Received from the Puerto Rico
Department of Housing — Municipal Recovery Planning Program

These provisions are incorporated into the Subrecipient Agreement in
consideration of the commitment by PRDOH to evaluate the Subrecipient’s
application for the award of disaster assistance funds (the “Application”) or
the Subrecipient’s receipt of CDBG-DR/MIT disaster recovery and mitigation
funds (the “Grant Proceeds”) under the Program being administered by
PRDOH.

Subrecipient understands and acknowledges that the Program is subject to
the provisions of the Robert T. Stafford Disaster Relief and Emergency
Assistance Act, as amended, 42 U.S.C. §§ 5121-5207 (the “Act”) and that, under
such Act, the Subrecipient may only receive assistance to the extent that the
Subrecipient has a disaster recovery need that is not fully met by insurance
or other forms of disaster assistance. Subrecipient further acknowledges that
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these provisions are intended to ensure that Subrecipient does not receive
duplicate benefits available to the Subrecipient from another source, for the
same purposes as the Grant Proceeds provided under the Program, and that,
any assistance determined to be duplicative must be deducted from the
Program'’s calculation of the Subrecipient’s total need before awarding
assistance.

Subrecipient hereby subrogates and assigns to PRDOH any and all of
Subrecipient’s future rights to, and any interest Subrecipient may have in, any
reimbursement and all payments received or subsequently received from
any grant, loan, insurance policy, or policies of any type (each individually, a
“Policy” and collectively, the “Policies”), or under any subsidy, reimbursement
or relief program related to or administered by the Federal Emergency
Management Agency (“FEMA”), insurance payments, or any other federal,
state or local government agency (each, individually, o “Disaster Program”
and collectively, the “Disaster Programs”) to the extent of all Grant Proceeds
paid or to be paid under the Program and that are determined, in the sole
discretion of PRDOH or its designated agent, to be a duplication of benefits
("DOB”). Any payments referred to in this paragraph, whether they are from
Policies, FEMA, or any other source, and whether or not such amounts are a
DOB, shall be referred to herein as “Proceeds”; any Proceeds that are
determined to be a DOB shall be referred to herein as “DOB Proceeds”.

Subrecipient agrees that in the event that Subrecipient receives additional
Proceeds related to disaster recovery that are not listed on the Duplication of
Benefits Certification submitted in connection with the Application,
Subrecipient will notify the PRDOH within ten (10) working days of receipt of
the funds by sending a written notification to PlanningCDBG@vivienda.pr.gov.

PRDOH will, in turn, determine, in its sole discretion, if such Proceeds constitute
DOB Proceeds. If any of the Proceeds are determined to be DOB Proceeds, the
Subrecipient shall pay PRDOH the DOB Proceeds, to be disbursed as provided
in Section 3 of this Agreement.



3.
a)

Subrecipient Agreement

Between PRDOH and the Municipality of Caguas

For the Individual Specialized Planning Analysis

Under the Municipal Recovery Planning Program under CDBG-DR
Exhibit H: Subrogation and Assignment Provisions

Page 3 of 6

Cooperation and Further Documentation.

If PRDOH elects to pursue any of the claims Subrecipient has or may have
under any Policies, Subrecipient agrees to assist and cooperate with PRDOH.
Subrecipient’s assistance and cooperation shall include, but shall not be
limited to, allowing the suit to be brought in Subrecipient's name(s) and
providing any additional documentation concerning such consent, giving
depositions, providing documents, producing records and other evidence,
testifying at trial, and any other form of assistance and cooperation
reasonably requested by the PRDOH. Subrecipient also agrees to assist and
cooperate in the attainment and collection of any DOB Proceeds that the
Subrecipient would be entitled to under any applicable Disaster Assistance
Program.

If requested by PRDOH, Subrecipient agrees to execute such further and
additional documents and instruments as may be requested to further and
better subrogate and assign to PRDOH (to the extent of the Grant Proceeds
paid to Subrecipient under the Program) the Policies, any amounts received
under the Disaster Assistance Programs that are determined to be DOB
Proceeds and/or any rights thereunder. The subrecipient further agrees to
take, or cause to be taken, all actions and to do, or cause to be done, all things
requested by the PRDOH to consummate and make effective the purposes of
these provisions.

Subrecipient expressly allows and authorizes PRDOH to request information
from any company with which Subrecipient holds or held any insurance policy
or policies of any type, any other company or entity -public or private- from
which the Subrecipient has applied for or is receiving assistance (such as
FEMA, or others), or any non-public or confidential information determined by
PRDOH, in its sole discretion, to be reasonably necessary to monitor/enforce
its interest in the rights subrogated and assigned to it under this Agreement,
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and grant consent to such company or entity to release said information to
the PRDOH.

Agreement to Turn Over Proceeds; Future Reassignment.

If Subrecipient (or, to the extent permitted by superior loan documents, any
lender to which DOB Proceeds are payable) hereafter receives any DOB
Proceeds, Subrecipient agrees to promptly pay such amounts to PRDOH, if
Subrecipient received Grant Proceeds under the Program in an amount
greater than the amount Subrecipient would have received if such DOB
Proceeds had been considered in the calculation of Subrecipient’s award.

In the event that Subrecipient receives or is scheduled to receive any Proceeds
not listed on its Duplication of Benefits Certification (“Subsequent Proceeds”),
Subrecipient shall pay such Subsequent Proceeds directly to the PRDOH, and
PRDOH will determine the amount, if any, of such Subsequent Proceeds that
are DOB Proceeds (“Subsequent DOB Proceeds”). Subsequent Proceeds shalll
be disbursed as follows:

(i) If Subrecipient has received full payment of the Grant Proceeds,

Subrecipient shall remit any Subsequent DOB Proceeds to PRDOH. PRDOH
shall return to the Subrecipient any Subsequent Proceeds in excess of the
Subsequent DOB Proceeds.

(i) If Subrecipient has received no payment of the Grant Proceeds, PRDOH

shall reduce the payment of the Grant Proceeds to Subrecipient by the
amount of the Subsequent DOB Proceeds and shall return all Subsequent
Proceeds in excess of the Subsequent DOB Proceeds to Subrecipient.

(ii) If Subrecipient has received a portion of the Grant Proceeds, the following

shall occur: (A) PRDOH shall reduce the remaining payments of the Grant
Proceeds and return Subsequent DOB Proceeds in such amount to the
Subrecipient, and (B) Subrecipient shall remit any remaining Subsequent
DOB Proceeds to PRDOH. PRDOH shall also return to the Subrecipient any
Subsequent Proceeds in excess of the Subsequent DOB Proceeds.
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(iv) If the PRDOH determines that Subrecipient does not qualify to participate
in the Program or the Subrecipient decides not to participate in the
Program, PRDOH shall return the Subsequent Proceeds to Subrecipient,
and the Agreement shall terminate.

c) Once PRDOH has recovered an amount equal to the Grant Proceeds paid to
Subrecipient, PRDOH will reassign to Subrecipient any rights given to PRDOH
under these provisions.

Miscellaneous.

a) Subrecipient hereby represents that all statements and representations
made by Subrecipient regarding any Proceeds are true and correct, as of the
date of the issuance of the Grant Proceeds.

b) In any proceeding to enforce these provisions, PRDOH shall be entitled to
recover all costs of enforcement, including PRDOH’s attorney fees.

c) The parties hereto each waive the right to have any judicial proceeding
concerning any of the provisions hereof tried by a jury.

d) Neither these provisions, nor any portion or provisions hereof may be
changed, waived, or terminated orally or by any course of dealing, or in any
manner other than by an agreement in writing, signed by all parties hereto
and approved by PRDOH.

e) These provisions, and the rights and obligations of the parties shall be
governed and construed by federal law and the laws of the Government of
Puerto Rico without giving effect to conflict of law provisions. Any action
arising out of or related to this Subrogation and Assignment provisions shall
be brought within the Government of Puerto Rico.

f)  The captions of the various sections of this Subrogation and Assignment
provisions have been inserted only for the purpose of convenience; such
captions are not a part of the Agreement and shall not be deemed in any
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manner to modify, explain, enlarge or restrict any provisions of this
Subrogation.

Subrecipient acknowledges that making a false, fictitious, or fraudulent
statement or representation in this agreement is punishable under State and
Federal law (18 U.S.C. 287, 1001, and 31 U.S.C. 3729), and shall constitute a
separate criminal offense each time a public benefit is fraudulently received.

The subrecipient acknowledges that they have been informed and
understand the penalties for making a materially false or misleading
statement to obtain CDBG-MIT funds under the Program or any other of the
PRDOH’s Programs.

END OF DOCUMENT
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The Subrecipient certifies that to the best of its knowledge:

1.

No public servant of this executive agency has a pecuniary interest in this
agreement, contract, purchase, or commercial transaction.

No public servant of this executive agency has requested me or accepted from
me, directly or indirectly, for him (her), for any member of his family unit or for any
person, gifts, bonuses, favors, services, donations, loans or anything else of
monetary value.

No public servant (s) requested or accepted any good of economic value, linked
to this transaction, from any person of my entity as payment for performing the
duties and responsibilities of their employment.

No public servant has requested from me, directly or indirectly, for him (her), for
any member of his or her family unit, or for any other person, business, or entity,
something of economic value, including gifts, loans, promises, favors or services in
exchange for the performance of said public servant to be influenced in my favor
or of my entity.

| have no kinship relationship, within the fourth degree of consanguinity and
second of affinity, with any public servant who has the power to influence and
participate in the institutional decisions of this executive agency.

“I hereby certify under penalty of perjury that the foregoing is complete, true, and correct.”

_mm 30 de diciembre de 202¢
#tfam £. Miranda Torres (Dec 30, 2025 08:29:27 AST)

Signature Date

William Miranda Torres Mayor

Printed Name Position



