GOVERNMENT OF PUERTO RICO
Department of Housing

COMMUNITY DEVELOPMENT BLOCK GRANT - DISASTER RECOVERY (CDBG-DR)
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AGREEMENT FOR
HOME REPAIR, RECONSTRUCTION, OR RELOCATION PROGR/
CONSTRUCTION MANAGERS
BETWEEN THE
PUERTO RICO DEPARTMENT OF HOUSING
AND
THOMPSON CONSTRUCTION GROUP, INC

THIS AGREEMENT FOR HOME REPAIR, RECONSTRUCTION, OR RELOCATION PROGRAM
CONSTRUCTION MANAGERS, (hereinafter referred to as the "Agreement") is entered into
in San Juan, Puerto Rico, this 13 of Wedembe ™ 2019, by and between the PUERTO
RICO DEPARTMENT OF HOUSING (hereinafter, PRDOH), a public agency created under
Law No. 97 of June 10, 1972, as amended, 3LPRA § 441 efseq., known as the Department
of Housing Governing Act with principal offices at 606 Barbosa Avenue, San Juan, Puerto
Rico, herein represented by Hon. Fernando A. Gil-Ensefat, lawyer, of legal age, maried
and resident of Guaynabo, Puerto Rico, in his capacity as Secretary; and THOMPSON
CONSTRUCTION GROUP, INC (hereinafter, the "CONTRACTOR"), with principal offices in
100 N. Main Street, Sumter, South Carolina, 292150, herein represented by Robert A.
Roberts, as an authorized representative, of legal age, married, and resident of Fairhope,
Alabama, duly authorized by Resolution by the CONTRACTOR.

WHEREAS, on September 2017, Hurricanes irma and Maria made landfall in Puerto Rico
causing catfastrophic island wide damage, knocking out power, water, and
telecommunications for the entire island and its island municipalities. Hurricane Maria
caused major structure and infrasiructure damage to family homes, businesses and
government facilities friggering the displacement of thousands of residents of the Island
from their homes and jobs.

WHEREAS, under the Continuing Appropriations Act, 2018 and Supplemental
Appropriations for Disaster Relief Requirements Act, 2017, signed info law September 8,
2017 {Pub. L. 115-5¢}, $1.5 billion were allocated by the U.S. Department of Housing and
Urban Development (HUD) for disasier recovery assistance to the Government of Puerto
Rico under the CDBG-DR. These funds are intended to provide financial assistance to
address unmet needs that arise and that are not covered by other sources of financial
aid. :

WHEREAS, on February 9, 2018, a Nofice was published in the Federal Register, Vol. 83,
No. 28 (83 FR 5844), that alliocated $1.5 billion for disaster recovery assistance to the
Government of Puerto Rico.

WHEREAS, pursuant to a letter dated February 23, 2018 sent by the former Govemor of
Puerto Rico to the Secretary of HUD, the PRDOH is the governmental agency designated
as grantee of the CDBG-DR funds allocated to the Government of Puerio Rico.

WHEREAS, under the Bipartisan Budget Act of 2018, signed into law February 9, 2018 (Pub.
L. 115-123), an additional $8.22 bilion were allocated by HUD for disaster recovery
assistance to the Government of Puerto Rico under CDBG-DR.

WHEREAS, on August 14, 2018, a Notice was published in the Federal Register Vol. 83, No.
157, (83 FR 40314) that made an additional allocation to Puerto Rico of $8.22 biflion for
recovery. With these allocations of funding, the PRDOH aims fo lead a transparent,
comprehensive recovery to benefit the residents of Puerfo Rico. PRDOH holds
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accountability and is committed to the responsible, efficient, and transparent
administration of CDBG-DR grant funding.

WHEREAS, on September 20, 2018, the Governor of Puerto Rico and the Secretary of HUD
signed the Grant Agreement.

WHEREAS, the PRDOH is interested in contracting Home Repqair, Reconstruction, or
Relocation Program Construction Managers to assist PRDOH with the implementation of
the Home Repair, Reconstruction, or Relocation Program (hereinafter, R3 Program) as
described in the Puerto Rico Disaster Recovery Action Plan, as amended and approved
by HUD, to address housing needs in Puerio Rico, ensuring compliance with all CDBG-DR,
HUD, and applicable federal and local requirements, rules, and reguloﬂoné, and
adequately coordinating and menitoring all CDBG-DR related activities.

WHEREAS, the Construction Managers will be used under the R3 Program for their
expertise, experience, and knowledge in the areas of design, construction, and contract
administration. Construction Managers will coordinate design, permitting, demolition,
abatement, repair, and construction of new single-family housing stock. The Construction
Managers will cid the R3 Program in its goals of {a} returning displaced households, (b)
reconstructing housing to higher resilience standards, {c) revitalizing weak and aging
housing stock, and (d} moving households out of unsafe conditions. Consfruction
Managers will be entities that have the capacity fo invest considerable amounts of
resources to design, repair, or build single-family dwelling units within short periods of time.
WHEREAS, on November 164, 2018, the PRDOH issued Reqguest for Proposals CDBG-DR-RFP-
2018-09 [RFP) for Home Repair, Reconstruction, or Relocation Program Construction
Managers with CDBG-DR funds. On January 22, 2019, the PRDOH Procurement Office
received ’rhir’ry' (30) Proposals for the RFP from parties interested in providing the services.
The RFP allowed Proposers to submit Proposal for two [2) different levels of Construction
Managers. Level T Construction Managers are those with high financial capabilities
which are able to perform work in large quantifies at any given time and within ¢ large
area. Level 2 Construction Managers are those with moderate financial capabilities
which are able to perform moderate guantities of work at any given fime and within
adjacent groups of municipalities. (Attachment A).

WHEREAS, the PRDOH desires to enter into an agreement with THOMPSON
CONSTRUCTION GROUP, INC to secure its services and accepts the CONTRACTOR'S
Proposal and costs, and the CONTRACTOR by its acceptance of the terms and
conditions of this Agreement is ready. willing and able to provide the requested services
contemplated under this Agreement ([Attachment A).

NOW THEREFORE, in consideration of the mutual promises and the terms and conditions
setf forth herein, the PRDOH and the CONTRACTOR agree as follows:

.  TYPE OF CONTRACT
Contract Type: This is a lump fixed fee and unit price contract. Under this Agreement,
CONTRACTOR shall submit monthly invoices to the PRDOH based on the Compensation
Schedule (Atachment D) and as the services are rendered. Any and all changes and/or

modifications to this Agreement shall be in writing and must be signed by both parties.

Attachments Incorporated: The following attachments are incorporated inio this
Agreement by reference and are hereby made part of this Agreement:

Aftachment A Notice of Award
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Attachment B PRDOH Request for Proposals CDBG-DR-RFP-2018-09
Attachment C Scope of Work
Aﬁachmeni_D Compensoﬁoh Schedule
Attachment E Performance Reguirements
Attachment F Insurance Requirements (5V-OSPA-78—5)
Attachment G HUD General Provisions
Attachment H " Project Labor Agreement

All Aftachments hereto are fully incorporated herewith such that the terms and
conditions of the Aftachments shall be as binding as any terms and conditions of this
executed written "Agreement. Should any inconsistency appear between the
Attachments and this Agreement, the Agreement shall prevail.

TERM OF AGREEMENT

A. This Agreement shall be in effect and enforceable between the parties from the

date of its execution. The Term of this Agreement will be for a performance period
of thirty-six (36) months, ending in _potwsey AL oo,

Extensions: PRDCH may, at its sole discretion, extend the Agreement's term for
additional terms of twelve (12) months, or expressed in days, three hundred and
sixty five days (365) days, up o twenty-four (24) months, or expressed in days,
seven hundred and thirty days (730) days upon mutual written agreement of the
parties.

C. The term of this Agreement shall not exceed a period of five (5) years, including

options for renewal or extension. Likewise, the term of this Agreement cannot
exceed the lifetime of the initial Grant Agreement, unless the term of fhe initial
Grant Agreement is extended by HUD.

SCOPE OF SERVICES

The CONTRACTOR will provide the services described in Atachment C of the Agreement.
The parties agree that the CONTRACTOR shall furnish all permits, consents, licenses,
equipment, soffware and supplies necessary 1o perform the Services, at CONTRACTOR'S
sole cost. ) ' '

Iv.

COMPENSATION AND PAYMENT

A. The PRDOH agrees to pay the CONTRACTOR for allowable Services rendered

under this Agreement in accordance with the rates and amounts described in
Attachment D of this Agreement.

The PRDCH will pay the CONTRACTOR, for allowable services performed during
the term of this Agreement, a maximum amount not to exceed FIFTY MILLION
DOLLARS ($50,000,000.00); Account Number: ROTHO7RRR-DOH-LM 6090-01-000C

Such payment shall be compensation for all cllowable services required,
performed and accepted under this Agreement included in Afachment C.
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. Any additional funds to complete the services requested by the PRDOH to the

CONTRACTOR will be subject to evaluation before acceptance as well as funds
availability and will require an amendment to this Agreement.

The CONTRACTOR shall sulbbmit an invoice to PRDOH on a monthly basis. Said
invoice must be submitted including all required invoice supporting documents,
including but not limited to monthly reports, timesheets, invoice and photos
evidence, expense plan and/or work projections. If PRDOH determines that the
submitted invoice and suppeorting documents are acceptable, then the invoice
will be approved for payment.

An authorized representative of the PRDOH will review each invoice and, if

-adequate, will approve and process its payment. Payments to the CONTRACTOR

shall be made by electronic funds transfer (EFT). Payments will be issued to
CONTRACTOR within a 45-day period from the date the PRDOH Finance
Department receives an approve invoice. PRDOH reserves the right to conduct
any audifs it deems necessary. The CONTRACTOR agrees to cooperate fully with
any such audit or audifs

While providing the services under this Agreement, the CONTRACTOR must adhere
to applicable requirements of the CDBG-DR grant. If the CONTRACTOR performs
ineligible activities under the CDBG-DR grant or program, the CONTRACTOR
cannot include them in the invoice for payment to the CONTRACTOR.

CONTRACTOR shall be liable o the PRDOH for any costs disallowed pursuant to
financial and/or compliance audit(s) of funds received under this Agreement.
CONTRACTOR shall reimburse such disallowed costs from funds other than those
CONTRACTOR received under this Agreement.

The CONTRACTOR acknowledges and agrees fo repay any CDBG-DR funds used
for ineligible costs.

Extended overhead costs is an Ineligible cost under this Agreement and shall not
be reimbursable.

. In order for the CONTRACTOR to receive payment for any work performed

hereunder, the following certification must be included in each application for
payment or invoice submitted fo the PRDOH for payment:

"Under penalty of absolute nullity, | cerlify that no public servant of
the government entity is a parly to or has an interest in the profits or
benefits that are the product of the contract subject of this invoice,
and to be a party to or have an interest in the profits or benefits of
resulting from the contract, under this invoice a prior dispensation
has been issued. The sole consideration to furnish the contracted
goods or services subject of the contract is the payment agreed
upen with the authorized representative of the parlies. The amount
that appears in the invoice is fair and correct. The work has been
performed, the products have been delivered and the services
rendered, and no payment has been received for them.”
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The

V.  REIMBURSABLE EXPENSES

PRDOH will not reimburse any costs incurred by the CONTRACTOR not included in the

approved Proposal or in an executed written amendment.

VI. ADDITIONAL SERVICES

Should addifional services be needed by the PRDCOH, such additional services shall be
agreed upon by the parties in a written document signed by both parties, prior to the
issuance of a notice to proceed with the performance of such additional services.

VIl. OWNERSHIP AND USE OF DOCUMENTS

With the exception of the CONTRACTCR'S working papers, the CONTRACTOR
acknowledges the PRDOH's ownership of all information, drafts, documents, reports,
papers and other materials developed and prepared by the CONTRACTOR, its
agents or representatives, for purposes of performing key obligations hereunder. In
the event of any termination, the CONTRACTOR shall deliver such information, drafts,
reports, papers and other materials to the PRDOH, in document form or as computer
program data, and the CONTRACTOR recognizes the PRDOH's right to request such
documentation or computer program dafa. If the CONTRACTOR fails to deliver said
information, the PRDCH may seek a judicial order to enforce its rights.

Proof of expenditures incurred by the CONTRACTOR on behdalf of PRDOH shall be
made available to PRDOH. The CONTRACTOR agrees to maintain accurate records
and files of all contract documents, correspondence, book estimates, bills and other
information related to the CONTRACTOR account. These documents shall be open
for the PRDOH examination at all reasonable times during the term of this Agreement,
and up to five (5) years from closeout of the grant to the state, or the period required
by other local applicable laws and regulations.

VI,  DOCUMENTATION AND RECORKEEPING

Records to be Maintained: The CONTRACTOR shall maintain records of the state and
units of general local government, including supporting documentation, which shall
be retained for the greater of five (5) years from closeout of the grant to the state,
or the period required by other local applicable laws and regulations. Such records
include but are not limited to: Records providing a full description of each activity
undertaken; Records demonsirating that each activity undertaken meets one of the
National Objectives of the CDBG-DR program; Records required to determine the
eligibility of activities; Records required to document the acquisition, improvement,
use or disposition of real property acquired or improved with CDBG-DR assistance;
Records documenting compliance with the fair housing and equal opportunity
requirements of the CDBG-DR program regulations; Financial records as required by
24 C.F.R.§ 570.502, and 2 C.F.R. part 200, including records necessary to demonstrate
compliance with all applicable procurement requirements; and other records
necessary to document compliance with this agreement, any other applicable
Federal statutes and reguiations, and the terms and conditions of PRDOH’s Federal
award. '

Access to Records: The CONTRACTOR shall permit the PRDOM and auditors fo have
access fo the CONTRACTOR'S records and financial statements as necessary for the
PRDOH to meet its audit requirements under the Federal award.
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C. Record Retention and Transmission of Records to the PRDOH: Prior to close out of this
Agreement, the CONTRACTOR must fransmit to the PRDOH records sufficient for the
PRDCH to demonstrate that all costs under this Agreement met the requirements of
the Federal award. ‘

D. CONTRACTOR’'s Data and Privileged Information: CONTRACTOR shall take
appropriate measures to maintain confidential any data received demonstrating
client eligibility for activities provided under this Agreement. Such data may include,
but not be limited to, client name, address, income level or other basis for
determining eligibility, and description of activities provided.

IX. ACCESS TO RECORDS

A. The CONTRACTOR agrees to provide the Government of Puerto Rico, PRDOH, HUD's
Secretary, the Comptroller General of the United States, or any of their authorized
representative’s access to any books, documents, papers, and records of the
CONTRACTOR which are directly pertinent to this Agreement for the purposes of
making audits, examinations, excerpts, and franscriptions.

B. The CONTRACTOR agrees to permit any of the foregoing parties to reproduce by any
means whatsoever or to copy excerpts and transcriptions as reasonably needed, at
their sole cost and expense.

X.  NON-DISCLOSURE AND CONFIDENTIALITY

A. Confidential Information; Definition: The fterm Confidential Information as used
throughout this Section, means any information conceming PRBOH operations and
that of its CONTRACTOR (e.g.. the projects, computer processing systems, object and
source codes and other PRDCOH business and financial affairs}. The term Confidential
Informaition shall also deem to include all notes, analysis, compilation, studies and
interpretation or other documents prepared by CONTRACTOR, ifs agents or
representatives, in connection with PRDOH operations.

B. Non-Disclosure: CONTRACTOR agrees to take all reasonable steps or measures to
keep confidential ali Confidential Information and will not, at any time, present or
future, without PRDOH express written authorization, signed by the Secretary of the
PRDOH, use orsell, market or disclose any Confidential Information to any third party,
CONTRACTOR, corporatlion, or association for any purpose whatsoever.

. CONTRACTOR further agrees that, except as they relate fo the normal course of the
service, fhe CONTRACTOR will not make copies of the Confidential Information
except upon PRDOH express written authorization, signed by an authorized
representative of PRDCH, and will not remove any copy or sampie of Confidential
Information without prior written authorization from PRDOH. CONTRACTOR retains the
right to control its work papers subject fo these confidentiality provisions.

C. Return Documents: Upon receipt of written request from the PRDOH, CONTRACTOR
will return to PRDOH all copies or samples of Confidential Information which, at the
fime of the notice are in CONTRACTOR'S or its agent's possession. CONTRACTOR
reserves the right to retain a set of its work papers.

D. Equitable Relief: The CONTRACTOR acknowledges and agrees that a breach of the
provision of subparagraph B and C of this Section will cause PRDOH fo suffer
ireparable damage that could not be remedied or compensated adequately only
by mere monetary retribution. The CONTRACTOR further agrees that money
damages may not be a sufficient remedy for any breach of this Section. Accordingly,
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the CONTRACTOR agrees that PRDOH shall have the right to seek injunctive relief
and the specific performance of the provisions of this Section to enjoin a breach or
attempted breach of the provision hereof, such right being in addition to any and alll
other rights and remedies that are available to PRDOH by law, equity or otherwise.

‘XI.  PERFORMANCE WARRANTY

{a) CONTRACTOR warrants that it will perform all work and provide all Deliverables
under this Agreement in @ manner consisient with the degree of care and skili
ordinarily exercised by members of the same profession currently practicing under
similar circumstances.

{b) CONTRACTOR warrants that all Deliverables it completes under this Agreement

“shall: meet or exceed the standards of CONTRACTOR's frade, profession, or
industry; meet or exceed the specifications set forth in the Attachments; and be
fit for ordinary use, of good quality, and with ne material defects.

(c) If CONTRACTOR submits Deliverables that do not meet specificafions, fails o
complete Deliverables timely, or fails to perform its obligation under this
Agreement, PRDOH may require CONTRACTOR, at its sole expense, to:

1. repair or replace Deliverables that do not meet specifications;

2. refund payment for Deliverables that do not meet specificaiions and
accept the return of such Deliverables;

3. pay liquidated damages for any past due Deliverable; and

4. toke necessary action to ensure that future performance and Deliverables
meet specifications and conform to the Agreement.

Xll. TERMINATION

A. Termination for Cause or Default: The PRDOH may terminate this Agreement, in whole
orin part, because of CONTRACTOR'S failure to fulfill any of its obligations. The PRDOH
shall terminate this Agreement by delivering o the CONTRACTOR a thirty (30) day
notice of termination specifying the extent to which the performance of the service
under this Agreement is terminated, the reason therefor and the effective date of
termination. CONTRACTOR shall, upon written noftice, be provided a ten (10) day
opportunity fo cure the alleged defect that resulted in the perceived default. If the
defect is not cured within that period of time, CONTRACTOR shall immediately
discontinue all such services being fterminated and deliver to the PRDCH all
information, notes, drafts, documents, analysis, reports, compilations, studies and
other materials accumulated or genero’red'in performing the services contemplated
in this Agreement, whether completed orin process. Notwithstanding the above, the
CONTRACTOR shall not be relieved of liability ic the PRDOH for damage sustained to
PRDOH CDBG-DR Program by virtue of any breach of the Agreement by the
CONTRACTOR. The PRDOH may withhold any payments o the CONTRACTOR, for the
purpose of off-set or partial payment, as the case may be, of amounts owed to the
PRDCOH by the CONTRACTOR. PRDCOH shall make payment, in accordance with the
terms of this Agreement, of any amounts due to CONTRACTOR for allowable services
rendered prior to the termination noftice.

B. Termination for Convenience: The PRDOH may terminate this Agreement, in whole or
in part, whenever the PRDOH determines that such termination is necessary or
convenient to the Agency. The PRDOH will terminate this Agreement by delivering to
the CONTRACTOR a thirty (30) day nofice of termination specifying the extent to
which the performance of the work under this Agreement is terminated, and the
effective date of termination. Upon receipt of such notice, the CONTRACTOR shall
immediately discontinue dll services affected and deliver to the PRDOH all
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information, studies and other materials property of the PRDOH. In the event of a

~ termination by Notice, the PRDOH shall be liable only for payment of services

rendered up to and including the effective date of termination. PRDCH shall make
payment, in accordance with the terms of this Agreement, of any amounts due to
CONTRACTOR for allowable services rendered prior to the termination notice.

Termination by Unilateral Abandonment: The PRDOH will consider this Agreement
immediately terminated, in the event that the CONTRACTOR unilaterally and without
prior nofice, chooses to abandon (in any shape, form or fashion) cease and desist in
the specific performance of its general and particular duties and responsibilities as
agreed in this Agreement. Upon the knowledge of such event, the PRDOH will not
be held liable and willimmediately, automatically and retroactively deduct from any
future reimbursement, all funds from the day such unilateral abandonment took
place. The PRDOH will not be compelled to continue the performance of the
Agreement, should the CONTRACTOR breach the Agreement by unilateral
abandonment. For the purposes of this Section, Abandonment shall mean that
CONTRACTOR voluntarily and intentionally disavows ifs contractual duties in o
manner thatis overt and without question arelinquishment of said contractual duties.

Unilateral Termination: The PRDOH may terminate this Agreement, in whole or in part,
at PRDOH's sole discrefion, with or without cause, at any time. The PRDOH wiill
terminate this Agreement by delivering to the CONTRACTOR « thirty (30) day notice
of termination specifying the extent to which the performance of the work under this
Agreement is terminated, and the effective date of termination. Upon receipt of

such notice, the CONTRACTOR shall immediately discontinue all services affected

and deliver to the PRDOH all information, studies and other materials property of the
PRDOH. In the event of a termination by Nofice, the PRDOH shall be liable only for
payment of services rendered up o and including the effective date of fermination.

Suspension: The PRDOH may suspend this Agreement in whole orin part at any time
for the PRDOH's convenience. The PRDOH shall give the CONTRACTOR five (5) days’
written notice of such suspension, Upon receipt of said notice the CONTRACTOR shall
immediately discontinue all Services affected.

Immediate Termination: In the event the CONTRACTOR is subjected to a criminal or
civil action, suit, proceeding, inguiry or court of applicable jurisdiction, or any
governmental agency, or the CONTRACTOR shall be subject fo an order, judgment,
or opinion, issued by any federal or local authority, a court of applicable jurisdiction,
or any -governmental agency, in connection with the execution, delivery, and
performance by the CONTRACTOR of this Agreement or the CONTRACTOR of this
Agreement has been noncompliant, breach, inaccuracy of any representation,
warranties, covenants, or the certifications provided herein, whether the
noncompliance, breach or inaccuracy takes place before or after the execution of
this Agreement, the PRDOH shall have the right to the immediate termination of this
Agreement notwithstanding, any provisions to the contrary herein. This Section will
apply in the event of any judgment that may obligate the PRDOH fo ferminate the
Agreement pursuant fo Act Number 2 of January 2, 2018, as amended, known as
the Antfi-Corruption Code for the New Puerto Rico.

Period of Transition: Upon termination of this Agreement, and for ninely (90)
consecutive calendar days thereafter {the Transition Period), CONTRACTOR agrees
to make himself available to assist the PRDOH with the fransition of services assigned
to CONTRACTOR by the PRDOH. CONTRACTOR shall provide to the PRDOH fhe
assistance reasonably requested to facilitate the orderly fransfer of responsibility for
performance of the Services to the PRDOH or a third party designated by the PRDOH.

fé




R3 Program Consfruction Managers
Between the PRDOH and Thompson Construction Group, Inc. under CDBG-DR

Page 9 of 26

The parties agree to execute a Transition Services Agreement for the Transition Period
and CONTRACTOR will be paid at a reasonable, agreed upon hourly rate for any
work performed for the PRDOH during the Transition Period.

In-the event that the funds are suspended, withdrawn, canceled, or are otherwise
unovailable, this Agreement will be immediately terminated.

Xiil.

PENALTIES AND LIQUIDATED DAMAGES

A. Penalties

1.

In the event the CONTRACTOR is determined to have engaged in any proscribed
conduct or otherwise is in default as to any applicable term, condition, or
requirement of this Agreement, at any time following the Effective Date of the
Agreement, the CONTRACTOR agrees that, PRDOH may impose sanctions against
the CONTRACTOR for any default in accordance with Attachment E and this
Section. Refer to Procurement Manual and Coniract Requirements, Art. XIl,
Section 2{a.), and all required provisions set forth at 2 C.F.R. § 200.326 and 24 C.F.R.
§ 570.489(g).

If the CONTRACTOR fails to comply with federal statutes, regulations or the terms
and conditions of the Agreement, PRDOH may take one or more of the following
actions:

i. Temporarily withhold cash payments pending correction of the
deficiency by the CONTRACTOR.

ii. Disallow all or part of the cost of the activity or action not in
compliance.

iii. Initiate suspension or debarment proceedings as authoerized under 2
C.F.R. part 180.

iv. Withhold further Federal awards for the project or program.

v. Take other remedies that may be legally available.

Liquidated damages

CONTRACTOR will be subject to liquidated damages as reiated to their timeframes
of performance under the Program. Timeframes of performance wil be
established under Task Orders to be issued to the CONTRACTOR for each home
where work is to be performed. The CONTRACTOR shall pay to PRDOH, as
liquidated damages, one hundred dollars ($100) for each calendar day that any
task deliverable required is late until deemed in compliance, in accordance with
Attachment E. Said sum, in view of the difficulty of accurately ascertaining the loss
which PRDOH will suffer by reason of delay in the completion of the Work
hereunder, is hereby fixed and agreed as the liquidated damages that PRDOH will
suffer by reason of such delay. Liguidated damages received hereunder are not
intended to be nor shall they be treated as either a partial or full waiver or
discharge of the PRDOH's right to indemnification, or the Contractor's obligation
to indemnify the PRDOH pursuant to this Contract, or to any other remedy
provided for in this Contract or by Law. Liquidated damages may be assessed at
the sole discretion of PRDOH. For the purpose of applying and calculating such
iquidated damages, a grace period of ten (10} days shall be observed. The
PRDOH may deduct and refain out of the monies which may become due
hereunder, the amount of any such liguidated damages; and in case the amount
which may become due hereunder shall be less than the amount of liquidated
damages due to the PRDOH per the formula above, the Contractor shall be liable
to pay the difference.
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If the CONTRACTOR requests a milestone inspection for work performed, such
inspection is completed by PRDOH's consultants, and the inspection has a “failed”
result, the CONTRACTOR shall pay to the PRDOH, as pendalty, the amount of five
hundred dollars {$500) for each “failed” inspection. Said sum will cover the cost of
re-inspections to confirm the CONTRACTOR's work compliance with Program
gudlity and performance requirements.

XIV.  LIABILITY :

In no event, the PRDOH shall be liable for any indirect, incidentdal, special or
. consequential damages, or damages forloss of profits, revenue, data or use, incurred by
either party or any third party, whether in an action in contract or fort, even if the other
party or any person has been advised of the possibility of such damages. Third parties
operating under this program, with their agency, will have their own general civil and
criminatl iability imposed by law towards the PRDOH, the CONTRACTOR and any citizen.

The CONTRACTOR shall carry the insurances as are required by law (if applicable), as set
forth below. The CONTRACTOR shall furnish PRDOH cerificates of insurance.

XV. INSURANCE
A. Required Coverage

The CONTRACTOR shall keep in force and effect for the period beginning from the
execution of the Agreement and ending at the completion of all services to be provided
hereunder, insurance policies in complionce with the PRDOR's requirements as set forth
required in OSPA-78-5, attached hereto and made anintegral part hereof as Attachment
F.

Upon the execution of this Agreement, the CONTRACTOR shall furnish PRDOH with original
and two (2) certified copies of the insurance policies described in Altachment F and any
other evidence PRDOH may request as to the policies' full force and effect.

Any deductible amount, under any of fhe policies, will be assumed in whole by the
CONTRACTOR for any and all losses, claims, expenses, suits, damages, costs, demands or
liabilities, joint and several of whatever kind and nature arising from the Agreement
resulting from this solicitation by and between the CONTRACTOR and PRDOH.

The PRDOH shall not be held responsible under any circumstances for payments of any
nature regarding deductibles of any Commercial Liability Policies for the aforementioned
Agreement.

B. Endorsements .
Each insurance policy maintained by the CONTRACT'OR must be endorsed as follows:
1. PRDOH, Government of Puerto Rico, HUD and its officers, agents and
employees are named as additional insured (except Worker's

Compensation) but only with respect to liability arising out of tasks
performed for such insured by or on behalf of the named insured.

2. To provide waiver of subrogation coverage for all insurance policies
provided or herein in favor of PRDOH and its respective officers, agents and
employees.

e
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3. The insurer shall be required to give PRDOH written notice at least thirty (30)
days in advance of any cancellation in any such policies.

The CONTRACTOR shall furnish to PRDOH, prior to commencement of the work,
ceriificates of insurance from insurers with a rating by the A.M. Best Co. of B+ and five (5)
or over on all policies, reflecting policies in force, and shall also provide certificates
evidencing all renewals of such policies. Insurers shall retain an A.M. Best Co. rating of B+
and five [5) or over on all policies throughout the term of this Agreement and all policy
periods required herein. The insurance company must be authorized to do business in
Puerto Rico and be in good standing.

C. Related Requirements

The CONTRACTOR shall furnish original Certificates of Insurance evidencing the required
coverage to be in force on the Effective Date of Agreement. In the case of Payment and
Performance Bond, Cerlificate of Authority, Power of Attorney and Power of Aftorney
License issued by the Commissioner of Insurance shall be furnished. THE REQUIRED
DOCUMENTATION MUST BE RECEIVED PRIOR TO THE CONTRATOR COMMENCING WORK.
NO CONTRACTOR OR 1S AUTHORIZED REPRESENTATIVES ARE TO BEGIN THEIR
RESPONSIBILITIES UNDER THE AGREEMENT PRIOR TO FULL COMPLIANCE WITH THIS
REQUIREMENT AND NOTIFICATION FROM PRDOH TO PROCEED.

Renewal Certificates of Insurance or such similar evidence is to be received by the
Procurement Department prior to expiration of insurance coverage. At PRDOH's option,
non-compliance will result in cne or more of the following acticns: (1} The PRDOH will
purchose insurance on behalf of the CONTRACTOR and will charge back all cost 1o the

- CONTRACTOR; (2} all paymenis due the CONTRACTOR wil be held unti the
CONTRACTOR has complied with the Agreement; and/or (3) The CONTRACTOR will be
assessed Five Thousand Dollars [$5,000.00} for every day of non-compliance.

The receipt of any cerificate does not constitute agreement by PRDOH that the
insurance reqguirements in the Agreement have been fully met or that the insurance
policies indicated on the cerfificafe are in compliance with the requirements of the
Agreement. The insurance policies shall provide for thiry (30) days written notice to be
given to PRDOH in the event coverage is substantially changed, cancelied or non-
renewed. '

The CONTRACTOR shall require all subconiractors or consultants to carry the insurance
required herein or the CONTRACTOR, may provide the coverage for any or all of its
subcontractors and if so, the evidence of insurance submitted shall so sfipulate and
adhere to the same requirements and conditfions as outlined above.

The CONTRACTOR expressly understands and agrees that whenever the CONTRACTOR is
covered by other primary, excess, or excess confingent insurance that, any insurance or -
self-insurance program maintained by PRDOH shall apply in excess of and will not
confribute with insurance provided by the CONTRACTOR under this Agreement.

XV]. HOLD HARMLESS

The CONTRACTOR and its affiliates, its successors and assignees will indemnify the PRDOH
from any damages and/or losses arising out of any breach of this Agreement by the
CONTRACTOR or against personal injuries or property damage resulting from any act of
negligence or omission by the CONTRACTOR and its affiliates in connection with this

Agreement.
% € W
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XVIl. FORCE MAJEURE

In the event of a fire, flood, earthquake, natfural disaster, hurricane, riot, act of
governmenial authority in its sovereign capacity, strike, labor dispute or unrest, embargo,
war, insurrection or civil unrest, any Force Majeure including inclement weather, herein
collectively referred to as Force Majeure during the term of this Agreement, neither the
PRDOH nor the CONTRACTOR shall be liable to the other party for nonperformance
during the conditions created by such event.

The CONTRACTOR shall notify, as soon as possible, the PRDOH of the occurrence of the
Force Majeure event and describe in reasonable detail, the nature of the Force Majeure
event.

XVIIl.  CONFLICTS OF INTEREST

The CONTRACTOR shall comply with the ethics requirements set forth herein and warrant
that to the best of its knowledge and belief and except as otherwise disclosed, if does
not have any organizational conflict of interest which is defined as a situation in which
the nature of the work under a PRDOH contfract and CONTRACTOR'S organizational,
financial, contractual or other interest are such that:

a) Award of the Agreement may result in an unfair competitive advantage; or
b} The CONTRACTOR'S objectivity in performing ihe coniract work may be
impaired.

The CONTRACTOR agrees that if after award he or she discovers an organizational
conflict of interest with respect to this Agreement, it shall make an immediate [(within the
next seventy-two {(72) hours) and full disclosure in writing to the Contracting Officer, which
shall include a description of the action, which the CONTRACTOR has taken or intends to
take to eliminate or neutralize the conflict. The CONTRACTCR will disclose the details of
any existing or future contract to provide services 1o third parfies participating or for the
purpose o participate in disaster recovery programs or projects in Puerto Rice. The
PRDOH may, however, terminate the Agreement for the convenience of PRDOH if it
would be in its best interesi.

In the event the CONTRACTOR was aware of an organizational confiict of intferest before
the award of this Agreement and did not disclose the conflict 1o the Contracting Officer,
the PRDOH may terminate the Agreement for default,

The provisions of this clause shall be included in all subcontracts and/or consuliing
agreements wherein the work to be performed is similar to the services provided by the
CONTRACTOR. The CONTRACTCR shall include in such sulbcontracts and consulting
agreements any necessary provision to eliminate or neufralize conflicts of interest.

XIX. INDEPENDENT CONTRACTOR

The relationship of the CONTRACTOR to PRDOH shall be that of an independent
CONTRACTOR rendering professional services. Neither the CONTRACTOR nor any
personnel of the CONTRACTOR shall have any authority fo execute contracts or make
commitments on behalf of PRDOH. Nothing contained herein shall be deemed to create
the relationship of employer/employee, principal/agent, joint venture or partner
between the CONTRACTOR and PRDCOH. Further, the CONTRACTOR recognizes that in
view of its status as an independent CONTRACTOR, neither it nor its employees or
subcontractors will be entifled to participate in or receive any fringe benefits normally

-

¢
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granted to PRDOH employees under such programs, including, but not limited to,
worker's compensation, voluntary disability, tfravel accident insurance, medical/dental
insurance, life insurance, long-term disability, holiday pay, sick pay, salary continuation
pay, leaves of absence {paid or unpaid). pension plan and savings plan.

The CONTRACTOR shall have exclusive control over its employees and subcontractors
(and the CONTRACTOR's employees and subcontractors are herein, collectively,
referred to as the “CONTRACTOR Personnel”), its labor and employee relations and its
policies relating to wages, hours, working conditions and other employment conditions.
The CONTRACTOR has the exclusive right to hire, transfer, suspend, lay off, recall,
promote, discipline, discharge and adjust grievances with its CONTRACTOR Personnel.
The CONTRACTOR is solely responsible for all salaries and other compensation of its
CONTRACTOR Personnel who provide Services.

The CONTRACTOR is solely responsible for making all deductions and withholdings from
its employees’ salaries and other compensation and paying alf contributions, taxes and
assessments, including union payments. The CONTRACTOR shall be responsible for and
shall defend, indemnify and hold harmless PRDOH, and its agents, officers, directors,
employees, representatives, CONTRACTOR's, successors and assigns against all costs,
expenses and liabilities, including without limitation reasonably prudent atforneys’ fees
relative io the situation, in connection with the CONTRACTOR's employment and/or
hiring of any CONTRACTOR Personnel providing any of the Services, including without
limitation: (i) payment when due of wages and benefits, (i} withholding of all payroll
faxes, including but not limited to, unemployment insurance, workers' compensation,
FICA and FUTA, [ii} compliance with the Immigration Reform Control Act, and (iv)
compliance with any other applicable laws relating to employment of any CONTRACTOR
Personnel of, and/or hiring by, CONTRACTOR in connection with the Services.

XX. NOTICES

All notices required or permitted to be given under the Agreement shall be in writing, and
shall be deemed given when delivered by hand or sent by registered or certified mail,
return receipt requested, to the address as follows:

To: PRDOH Hon. Fernando Gil-Ensefat
606 Barbosa Ave.
Juan C. Cordero Davila Bldg.
San Juan, PR 00918

To: CONTRACTOR Robert A. Roberts
Thompson Construction
Group, Inc.
100 N. Main Street
Sumter, SC 29150

XXl.  THIRD PARTIES

Nothing contained in this Agreement shall create a contractual relationship with, or a
cause of acfion of a third party against either the PRDOH or the CONTRACTOR.

XXIl. SUBCONTRACTS

A. General: CONTRACTOR shall ensure all subcontracts follow 2 C.F.R. part 200 as well as
any applicable HUD rules and regulations. All subconiracts shall contgin the

| 6%
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applicable provisions described in Appendix Il to part 200 on "Agreement Provisions
for non-Federal Entity Agreements Under Federal Awards”, as well as applicable
provisions set forth in 2 C.F.R. § 200.101. The PRDOH shall review subcontracts as part
of the compliance, monitoring, and oversight process performed by PRDCH or upen
request.

B. Specific Requirements: All subcontracts shall contain provisions specifying:

i. That the work performed by the subconiractor be in accordance with
the applicable terms of this Agreement between the PRDOH and
CONTRACTOR;

i. That nothing contained in such subcontract agreement shall impair the
rights of the PRDOH; -

iiil. That nothing contained herein, or under this Agreement will create any
confractual relation between the subcontractor and the PRDOH;

iv. That the subconiractor specifically agrees to be bound by the
confidentiglity provision regarding Personal Identifiable Information set
forth in this Agreement;

- v. That CONTRACTOR will be responsible for ensuring all subcontract work
is performed consistent with federal and stafte regulations and/or
policies to be eligible for reimbursement of the approved work; and

vi. All Federal flow down provisions are included in the subcontract
agreement per Federal guidelines.

C. Monitoring: CONTRACTOR shall diligently monitor all subcontracted services. If
CONTRACTOR discovers any areas of noncompliance, CONTRACTOR shall provide
the PRDOH summarized writien reports supported with documented evidence of
cofrective action.

D. Content: CONTRACTOR shall cause all the applicable provisions of this Agreement fo
be included in, and made a part of, any subceontract executed in the performance
of this Agreement.

E. Nofification: CONTRACTOR shall notify and provide a copy of any and all
subcontracts related to this Agreement and CDBG-DR funds to the Confract
Administration Area of the PRDOH CDBG-DR Legal Division within three (3) days of its
execution.

XXIl.  CERTIFICATION OF COMPLIANCE WITH LEGAL REQUIREMENTS

Given that the Agreement involves funds for which HUD is the oversight agency, the
CONTRACTOR agrees to carry out its obligations under this Agreement in compliance
with all the requirements described in Altachment G (HUD General Provisions) and ihe
following provisions:

A. Compliance with Executive Order No. OE-2018-033: The CONTRACTOR agrees to
faithfully comply with the provisions of the Executive Order No. OE-2018-033 of July 30,
2018 (OE-2018-033), the Labor Project Agreement signed by the PRDOH and the

" Contractor {Aitachment H), as well as the provisions of the Circular Letter No. CC-
2018-01 issued by the Department of Labor and Human Resources of Puerto Rico
(known in Spanish as Depariamento del Trabagjo y Recursos Humanos (DTRH, for its
Spanish acronym)) on August 22, 2018 (CC-2018-01).

The CONTRACTOR will provide a minimum scalary of fifteen dollars ($15.00} per hour to
all construction worker, for the work performed within the "Construction Project ™, as
defined in the OE-2018-033 and the CC- 2018-01.



R3 Program Construction Managers .
Between the PRDOH and Thompson Construciion Group, Ine. under CDBG-DR
Page 15 of 26

The CONTRACTOR commits to acquire and use cement produced in Puerto Rico in
compliance with Act No. 109 of July 12, 1985 for the completion of the "Construction
Project”. The CONTRACTOR acknowledges that this is an essential condition of this
Agreement whose breach by itself, or by any subconfractor, will release PRDOH from
disburse funds for any part or section of the “Construction Project” completed in non-
compliance with OE-2018-033. In addition, the CONTRACTOR recognizes that non-
compliance with this clause could lead to cancellation, without more, of this
Agreement.

The CONTRACTOR shall include in any awarded contract to perform the work on
behalf of the PRDOH, a clause in which obligate the subcontractor fo comply with all
provisions of OE-2018-033 (including the provisions concerning the acaquisition of
cement produced in Puerto Rico and the minimum compensation for workers who
work within the "Construction Project"), the Labor Project Agreement sighed between
the PRDOH and the Contractor, as well as any other document issued pursuant to OE-
2018-033.

Similarly, the clause to be included by the CONTRACTOR must provide for any
subcontractor to include a similar compliance clause in any subcontract that
provides for the release of its obligation before the CONTRACTOR.

B. Compliance with Act No. 173. The CONTRACTOR hereby cerfifies that in signing this
Agreement it is in compliance with Act No. 173 of August 12, 1988, as amended,
known as the "Board of Examiners of Engineers, Architects, Surveyors and
Landscape Architects of Puerto Rico Act", 20 L.P.R.A. §§ 711-711z to exercise the
profession of engineering, architecture, surveying or landscaping architecture in
Puerto Rico, is registered in the official Register of the Board, and is an active
member of the College of Engineers and Surveyors of Puerto Rico or the College of
Architects and Landscape Architects of Puerto Rico. as applicable. '

C. Compliance with Executive Order No. 24: Pursuant to Executive Order No. 24 of June
18, 1991, the CONTRACTOR certifies and guarantees that at the signing of this
Agreement it has filed all the necessary and required income tax returms to the
Government of Puerto Rico for the last five (5) years. The CONTRACTOR further
certifies that it has complied and is current with the payment of any and all income
taxes that are, or were due, to the Government of Puerto Rico. The CONTRACTOR
shall hand out, to the satisfaction of the PRDOH and whenever requested by the
PRDOH during the term of this Agreement, the necessary documentafion to support
its compliance of this clause. The CONTRACTOR will be given a specific amount of
time by the PRDOH to produce said documents. During the term of this Agreement,
the CONTRACTOR agrees to pay and/or to remain current with any repayment plan
agreed to by the CONTRACTOR with the Government of Puerto Rico.

D. Compliance with Executive Order 52: Pursuant to Executive Order 52 of August 28,
1992, amending EO-1991-24, the CONTRACTOR certifies and warrants that it has
made all payments required for unemployment benefits, workmen's compensation
and social security for chauffeurs, whichever is applicable, or that in lieu thereof, has
subscribed a payment plan in connection with any such unpaid items and is in full
compliance with the terms thereof. The CONTRACTOR accepts and acknowledges
its responsibility for requiring and obfaining a similar warranty and certification from
each and every CONTRACTOR and subcontractor whose service the CONTRACTOR
has secured in connection with the services to be rendered under this Agreement
and shall forward evidence to PRDOH as to its compliance with this requirement.

¢
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E. Social Security and Income Tax Retentions: The CONTRACTOR will be responsible for
rendering and paying the Federal Social Security and Income Tax Conftributions for
any amount owed as a result of the income from this Agreement.

F. Government of Puerto Rico Municipal Tax Collection Center (CRIM, for its Spanish
acronym). The CONTRACTOR certifies and guarantees that at the signing of this
Agreement it has no current debt with regards to property taxes that may be
registered with the Government of Puerto Rico's Municipal Tax Collection Center. The
CONTRACTOR further certifies to be current with the payment of any and all property
toxes that are or were due 1o the Government of Puerto Rico. The CONTRACTOR shall
hand out, to the satisfaction of the PRDOH and whenever requested by the PRDOH
during the term of this Agreement, the necessary documentation o support ifs
compliance of this clause. The CONITRACTOR will deliver upon request any
documentation regquested under this clause as per request of PRDOH. During the Term
of this Agreement, the CONTRACTOR agrees to pay and/or to remain current with
any repayment plan agreed to by the CONTRACTOR with the Government of Puerto
Rico with regards to its property taxes.

G. Income Tax Withholding: The PRDOH shall retain the corresponding ameount from all
payments made to the CONTRACTOR, as required by the Puerto Rico Internal
Revenue Code. The PRDOH will advance such withholdings to the Government of
Puerto Rico's Treasury Department (known in Spanish as Deparfamenfo de Hacienda
del Gobiernc de Puertfo Rico). The PRDOH will adjust such withholdings provided the
CONTRACTOR produces satisfactory evidence of partial or total exemption from
withholding.

H. Compliance with Arlicle 1 of Act No. 48-2013, as amended, 3 LP.R.A. § 8611, note: It
is established that all contracts and agreements, except those granted to non-profit
entities, for professional services, consultancy, advertising, fraining or guidance,
granted by an agency, dependency or instrumentality of the Government of Puerto
Rico, public corporation, as well as the Legislative Branch, the Office of the
Comptroller, the Office of Ombudsman and the Judicial Branch, a special
contribution will be imposed equivalent to one point five {1.5%) percent of the total
amount of said contract, which will be destined to the General Fund.

. Compliance with Act No. 45 of April 18, 1935, as amended, 11 L.P.R.A. § 1, ef seq.: The
CONTRACTOR certifies and guarantees that at the signing of this Agreement has valid
insurance issued by the State Insurance Fund Corporation (CFSE, for its Spanish
Acronym), as established by Act No. 45, supra, known as the “Puerio Rico Workers'
Accident Compensation Act".

J. Government of Puerio Rico’s Agency for the Collection of Child Suppori (ASUME, for
its Spanish acronym). The CONTRACTOR cerifies and guarantees that at the signing
of this Agreement that the CONTRACTOR nor any of its Partners, if applicable, have
any debt or outstanding debt collection legal procedures with regards to child
support payments that may be registered with the Government of Puerto Rico's Child
Support Administration. The CONTRACTOR hereby certifies that it is a limited liability
company organized and existing in good standing under the laws of the Government
of Puerto Rico. The CONTRACTOR shall present, to the satisfaction of PRDOH, the
necessary documentation to substantiate the same. The CONTRACTOR will be given
a specific amount of fime by PRDCH to deliver said documents.

K. Compliance with Act No. 168-2000, as amended, 3 LP.R.A. § 711, et seq.: The
CONTRACTOR isin full compliance with Act No. 168-2000, as amended, known as “Act
for the Improvement of Elderly Support of Puerto Rico.”
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L. Compliance with Act No. 1-2012, as amended, 3 L.P.R.A. § 1854, ef seq.: The PRDOH
and the CONTRACTOR hereby certify that in signing this Agreement they are in
compliance with Act No. 1-2012, as amended, known as “Puerto Rico Government
Ethics Act of 20117, in connection with the possibility of a conflict of interest.

M. Clause of Governmental Ethics Cerlification of Absence of Conflict of Interests - The
CONTRACTOR certifies that: (1) No public servant of this executive agency has a
pecuniary interest in this Agreement, purchase or commercial transaction. (2) No
public servant of this executive agency has requested nor have | accepted, directly
or indirectly, for him/her, for any member of his family unit or for any person, gifts,
bonuses, favors, services, donations, loans, or ony’rhing else of monetary value. (3) No
public servant(s) has requested nor have | accepted any good of economic value,
linked to this fransaction, from any person of my entity as payment for performing the
duties and responsibilities of their employment. (4} No public servant has requested
from me, directly orindirectly, for him/her, for any memiber of his/her family unit, or for
any other person, business, or entity, some of economic value, including gifts, loans,
promises, favors, or services in exchange for the performance of said public servant
in my favor or of my entity. (5) | have no kinship relationship, within the fourth degree
of consanguinity and second by affinity, with any public servant who has the power
to influence and participate in the institutional decisions of this executive agency.

N. Ethics. CONTRACTOR also acknowledges receipt of the Ethics Code for Producers,
Suppliers, and Applicants of Economic Incentives from the Government of Puerto Rico
Agencies known in Spanish as “Cédigo de Efica para Contratistas, Suplidores y
Solicitantes de Incentivos Econdmicos de las Agencias Ejecutivas del Esfado Libre
Asociado de Puertfo Rico”.

O. Non-Conviction. The CONTRACTOR certifies that it has not been convicted nor
accused of a felony or misdemeanor against the government, public faith and
function, or that involves public property or funds, either federal or local in origin.
Furthermore, CONTRACTOR also certifies that:

1. It has not been convicted, nor has pleaded guilty at a state or federal bar, in any
jurisdiction of the United States of America, of crimes consisting of fraud,
embezzliement or misappropriation of public funds, as stated in Act Number 2 of
January 2, 2018, as amended, known as the Anti-Corruption Code for the New
Puerto Rico, which prohibifs the award of Offers or government contracts to these
convicted of fraud, misappropriation of public fund.

2. Itunderstands and accepis that any guilty plea or conviction for any of the crimes
specified in Article 3 of said Act, will also result in the immediate cancellation of
any contracts in force at the fime of conviction, between the undersigned and
whichever Government Agencies, Instrumentalities, Public Corporations,
Municipdlities and the Legislative or Judicial Branches.

3. It declares under oath the above mentioned in conformity with what is established

as in Act Number 2 of January 2, 2018, as amended, known as the Anti-Corruption

~ Code for the New Puerto Rico, which prohibits awarding Offers for government

contracts, fo those convicted of fraud, embezzlement or misappropriation of
publics funds. '

4, The CONTRACTOR represents and guarantees that none of its employees, officials
or agents have been convicted of a felony or misdemeanor as described in this
sub-section. Moreover, the CONTRACTOR agrees to nofify PRDOH sheould any
employee, official, or agent is convicted of a felony or misdemeanor as described
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in this sub-section after the date of this Agreement. Said notice shall be made
within ten (10) days from the time of the conviction.

P. Other payments or compensation: The CONTRACTOR certifies that it does not receive
payment or compensation for regular services rendered as an official or public
employee to another government entity, agency, public corporation or municipdiity,
and knows the ethical standards of his/her profession and assumes responsibifity for
his/her actions.

Q. Consequences of Non-Compliance: The CONTRACTOR expressly agrees that the
condifions outlined throughout this Section are essenfial requirements of this
Agreement; thus, should any one of these representations, warrants, and certifications
be incorrect, inaccurate or misleading, in whole or in part, there shall be sufficient
cause for PRDOH to render this Agreement null and void and the CONTRACTOR
reimburse to PRDOH all moneys received under this Agreement.

XXIV. ACTNO. 18 OF OCTOBER 30, 1975, as amended, 2 L.P.R.A. secs. 97-98

The parties to this Agreement agree that its effective date will be subject 1o the due
registration and remittance to the Office of the Compiroller of Puerto Rico. No rendering
or consideration subject matter of this Agreement will be required before its registration
at the Office of the Comptroller of Puerto Rico pursuant to Act No. 18 of October 30,
1975, as amended. The CONTRACTOR will be responsible for ensuring that this Agreement
has been registered before the rendering of services by requesting a copy of the
registered Agreement with its proper number and date of registry. No services under this
Agreement will continue to be delivered after its effective date unless at the expiration
date, an amendment signed by both parties and duly registered exists. No services
performed in violation of this provision will be paid. The party viclating this clause will be
doing so without any legal autherity, this action will be deemed as ultra vires.

XXV. MEMORANDUM NO. 2017-001; CIRCULAR LETTER 141-17 OF THE OFFICE OF THE
CHIEF OF STAFF OF THE GOVERNOR (SECRETARIA DE LA GOBERNACION) & THE
OFFICE OF MANAGEMENT AND BUDGET (OFICINA DE GERENCIA Y
PRESUPUESTO) |

A. Interagency Services Clause: Both confracting parties acknowledge and agree that
services retained may be provided to any entity of the Executive Branch with which
the contracting entity makes an interagency agreement or by direct provision of the
Office of the Chief of Staff of the Governor {Secretario de la Gobernacidn). These
services will be performed under the same terms and conditions in terms of hours of
work and compensation set forth in this Agreement. For purposes of this clause, the
ferm "Executive Branch entity” includes all agencies of the Government of Puerto
Rico, as well as public instrumenialities and corporations and the Office of the
Governor.

B. Termination Clause: The Chief of Staff {Secretario de la Gobernacién) of the Governor
shall have the power to terminate this Agreement at any fime.

XXVI. COMPLIANCE WITH FEDERAL LAW, REGULATIONS & EXECUTIVE ORDERS

The CONTRACTOR acknowledges that HUD financial assistance will be used to fund the
Agreement only. Also, the CONTRACTOR shall comply with all applicable federal, state
or local rules, regulations, or policies relating to CDBG-DR and CDBG program services.
This includes without limitation, applicable Federal Registers; 2 C.F.R. § 200 Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards;
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Community Development Act of 1974; 24 C.F.R. part 570 Communify Development Block

Grant;

applicable waivers; Fair Housing Act, 24 C.F.R. § 35, 24 C.F.R. part 58, 24 C.F.R. part

135: National Historic Preservation Act, and any other applicable state laws or
regulations, including the requirements related to nondiscrimination. labor standards and
the environment; and Action Plan amendments and HUD’s guidance on the funds. Also,
CONTRACTOCR shall comply, without limitation, those set forth in Alachment G.

XXVIi.  SECTION 3 CLAUSE

A.-

w
1

o
1

m
1

The work to be performed under this Agreement is subject to the requirements of
Section 3 of the Housing and Urban Development Act of 1968, as amended, 12
U.S.C. §1701u (Section 3). The purpose of Section 3 is to ensure that employmenit
and other economic opportunities generated by HUD assistance or HUD-assisted
projects covered by Section 3, shall, to the greatest extent feasible, be directed
to low- and very low-income persons, particularly persons who dre recipients of
HUD assistance for housing.

The parties to this Agreement agree to comply with HUD's regulafions in 24 C.F.R.
parf 135, which implements Section 3. As evidenced by their execution of this
Agreement, the parties to this Agreement certify that they are under no
contfractual or other impediment that would prevent them from complying with
the part 135 regulations.

The CONTRACTOR agrees 1o send to each labor organization or representative of
workers with which the CONTRACTOR has a collective bargaining agreement or
other understanding, if any, a nofice advising the labor organization or workers'
representative of the CONTRACTOR'S commitments under this Section 3 clause,
and will post copies of the notice in conspicuous places at the work site where
both employees and applicants for training and employment positions can see
the nofice. The notice shall describe the Section 3 preference, shall set forth
minimum number and job titles subject to hire, availability of apprenticeship ‘and
fraining positions, the qualifications for each; and the name and location of the
person(s) taking applications for each of the positions; and the anticipated date
the work shall begin.

.-The CONTRACTOR agrees to include this Section 3 clause in every subcontract

subject to compliance with regulations in 24 C.F.R. part 135, and agrees to take
appropriate action, as provided in an applicable provision of the subcontfract or
in this Section 3 clause, upon a finding that the sulbbcontractor is in violation of the
regulations in 24 C.F.R. part 135. The CONTRACTOR will not subcontract with any
subcontractor where the CONTRACTOR has notice or knowledge that the
subcontractor has been found in violation of the regulations in 24 C.F.R. part 135.
The CONTRACTCR will certify that any vacant employment positions. including
tfraining positions, that are filled (1) after the CONTRACTOR is selected but before
the Agreement is executed, and (2] with persons other than those to whom the
regulations of 24 C.F.R. part 135 require employment opportunities to be directed,
were not filled to circumvent the CONTRACTOR'S obligations under 24 C.F.R. part

- 138.

The CONTRACTOR agrees to submit, and shall cause its subcontractors to submit,
quarterly reports to the PRDOH detailing the number of new employees hired, the
nhumber of new Section 3 employees hired, and any affrmative efforts made to
direct hiring efforts to low- and very low-income persons, particulary persons who

- are recipients of HUD assistance for housing during the previous quarter.

. Noncompliance with HUD's regulations in 24 C.F.R. part 135 may result in sanctions,

termination of this Agreement for default, and debarment or suspension from

future HUD assisted contracts.
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XXVIIl.  BYRD ANTI-LOBBYING AMENDMENT, 31 U.S.C. §1352

The CONTRACTOR certifies, to the best of his or her knowledge, that:

A.-

No Federal appropriated funds have been paid or will be paid, by or on behalf of
the undersigned, to any person for influencing or attempting to influence an
officer or employee of an agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federail coniract, the making of any Federal grant, the making
of any Federal loan, the entering into of any cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of any Federal
confract, grant, loan, or cooperative agreement.

If any funds other than Federal appropriated funds have been paid or will be paid
to any person for influencing or attempting to influence an officer or employee of
any agency, a Member of Congress, an officer or employee of Congress, or an
employee of @ Member of Congress in connection with this Federal Agreement,
grant, loan, or cooperative agreement, the undersigned shall complete and
submit Standard Forms-LLL, "Disclosure Form to Report Lobbying," in accordance
with its instructions.

. The CONTRACTOR shall require that the language of this cerfification be included

in the award documents for all subawards at all tiers (including subcontracts,
subgrants, and contracts under grants, loans, and cooperative agreements) and
that all sub recipients shall certify and disclose accordingly. This certification is o
mafterial representation of fact upon which reliance was placed when fthis
fransaction was made or entered into. Submission of this cerlification is a
prerequisite for making or entering into this fransactionimposed by 31, U.S.C. §1352
{as amended by the Lobbying Disclosure Act of 1995). The CONTRACTOR
acknowledges that any person who fdils to file the required cerfification shall be
subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure. The CONTRACTOR certifies or affirms the truthfulness and
accuracy of each statement of its certification and disclosure, if any. In addition,
the CONTRACTOR understands and agrees that the provisions of 31 U.S.C. §3801
et seq., apply to this certification and disclosure, if any.

XXIX. EQUAL OPPORTUNITY

A.-

The CONTRACTOR will not discriminate against any employee or applicant for
employment because of race, color, religion, sex, or national origin. The
CONTRACTOR will take affirmative action to ensure that applicants are employed,
and that employees are tfreated during employment without regard to their race,
color, religion, sex, or national origin. Such action shall include, but not be limited
to the following: Employment, upgrading, demotion, or transfer; recruitment or
recruitment advertising; layoff or termination; rates of pay or other forms of
compensation; and selection for training, including apprenticeship. The
CONTRACTOR agrees to post in conspicuous places, available to employees and
applicants for employment, notices to be provided setting forth the provisions of
this nondiscrimination clause. '

The CONTRACTOR will, in all soliciiations or advertisements for employees placed

by or on behalf of the CONTRACTOR, state that all qualified applicants will receive
considerations for employment without regard to race, color, religion, sex, or

national origin.’
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C. When applicable, the CONTRACTOR will send to each labor union or

representative of workers with which he has a collective bargaining agreement or
other contract or understanding, a noftice to be provided advising the said labor
union or workers' representatives of the CONTRACTOR'S commitments under this
Section and shall post copies of the notice in conspicuous places available to
employees and applicants for employment.

D.-The CONTRACTOR will comply with all provisions of Executive Order 11246 of

September 24, 1965, as amended by Executive Order 11375 of October 13, 1967,
and as supplemented by the rules, regulations, and relevant orders of the United
States Secretary of Labor.

E. - The CONTRACTOR will furnish all information and reports required by Executive

F.

Order 11246 of September 24, 1965, as amended, and by rules, regulations, and
orders of the Secretary of Labor, or pursuant thereto, and will permit access o his
books, records, and accounts by the administering agency and the Secretary of
Labor for purposes of investigation to ascertain complionce with such rules,
regulations, and orders.

-In the event of the CONTRACTOR'S noncompliance with the nondiscrimination

clauses of this Agreement or with any of the said rules, reguiations, or orders, this
Agreement may be canceled, terminated, or suspended in whole or in part and
the CONTRACTOR may be declared ineligible for further Government contracts or
federally assisted construction contracts in accordance with procedures
authorized in Executive Crder 11246 of September 24, 1965, as amended, and
such ofher sanctions as may be imposed and remedies invoked as provided in
Executive Order 11244 of September 24, 1965, as amended, or by rule, regulation,
or order of the Secretary of Labor, or as otherwise provided by law.

G. The CONTRACTOR willinclude the portion of the sentence immediately preceding

XXX,

paragraph {A) and the provisions of paragraphs (A) through (F) in every
subcontract or purchase order unless exempted by rules, regulations, or orders of
the Secretary of Labor issued pursuant to Section 204 of Executive Order 11246 of
September 24, 1965, as amended, so that such provisions will be binding upon
each subcontractor or vendor. The CONTRACTOR will take such action with
respect fo any subcontract or purchase order as the administering agency may
direct as a means of enforcing such provisions, including sanctions for
noncompliance. Provided, however, that in the event a CONTRACTOR becomes
involved in, or is threatened with, litigation with a subcontractor or vendor as @
result of such direction by the administering agency, the CONTRACTOR may
request the United States to enter into such litigation to protect the interests of the
United Stafes.

CLEAN AIR ACT

A.-The CONTRACTOR agrees o comply with all applicable stdndords, orders or

regulations issued pursuant to the Clean Air Act, as amended, 42 US.C. § 7401 et
seq.

B. - The CONTRACTOR agrees to report each violation to the PRDOH and understands

and agrees that the PRDOH will, in turn, report each violation as required to assure
notfification to the Government of Puerto Rico, HUD, and the appropriate
Environmental Protection Agency Regional Office.
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| C. The CONTRACTOR agrees to include these requirements in each subcontract
exceeding $150,000 financed in whole or in part with Federal assistance provided
by HUD.

XXXl. WATER POLLUTION CONTROL ACTY

A.-The CONTRACTOR agrees to comply with all applicable standards, orders or
regulations issued pursuant to the Federal Water Pollution Conirol Act, as
amended, 33 US.C. §1251, ef seq.

B. - The CONTRACTOR agrees to report each violation to the PRDOH and understands
and agrees that the PRDOH will, in turn, report each violation as required to assure
nofification to the Government of Puerto Rico, HUD, and the appropriate
Environmental Protection Agency Regional Office.

C. The CONTRACTOR agrees to include these requirements in each subcontract
exceeding $150,000 financed in whole or in part with Federal assistance provided
by HUD.

%

XXXII.  SOLID WASTE DISPOSAL ACT

1) In the performance of this contract, the Contractor shall make maximum use of
products containing recovered materials that are EPA- designated items unless the
product cannot be acquired:

a. Competitively within a fimeframe providing for compliance with the contract
performance schedule;

b. Meeting contract performance requirements; or
c. At areasonable price.

2) Information about this requirement, along with the list of EPA- designated items, is
available at * EPA's  Comprehensive Procurement Guidelines web  site,
https.//www.epa.gov/smm/comprehensive-procurement-guideline-cpg-program.

XXX1ll. DRUG FREE WORKPLACE

The CONTRACTOR should establish procedures and policies to promote a Drug-Free
workplace. Further, the CONTRACTOR should notify all employees of its policy for
maintcining o Drug-Free workplace, and the penalties that may be imposed for drug
abuse violations occuming in the workplace. Further, the CONTRACTOR shall notify the
PRDOH if any of its employees is convicted of a criminal drug offense in the workplace
no later than ten (10) days after such conviction.

XXXIV.  SUSPENSION AND DEBARMENT

A.-This Agreement is a covered transaction for purposes of 2 C.F.R. part 180 and 2
CFR Part 2424. As such, the CONTRACTOR is required to verify that none of the
CONTRACTOCR, its principals (defined at 2 C.F.R. § 180.9%95), or its affiliates (defined
at 2 C.F.R. §180.905) are excluded (defined at 2 C.F.R. §180.940)} or disqudlified
(defined at 2 C.F.R. §180.935).

B.- The CONTRACTOR must comply with 2 C.F.R. part 180, subpart C and 2 C.F.R. part
2424, subpart C and must include a requirement to comply with these regulations
in any lower fier covered fransaction it enters into.
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C. This certification is a material representation of fact relied upon by PRDOH. If it is
later determined that the CONTRACTOR did not comply with 2 C.F.R. part 180,
subpart C and 2 C.F.R. part 2424, in addition to remedies available to (name of
state agency serving as recipient and name of sub recipient}, the Federal
Government may pursue avdilable remedies, including but not limited tfo
suspension and/or debarment.

D.- The CONTRACTOR agrees to comply with the requirements of 2 C.F.R. part 180,
subpart C and 2 C.F.R. part 2424, subpart C while this offeris valid and throughout
the period of any contract that may arise from this offer. The CONTRACTOR further
agrees to include a provision requiring such compliance in its lower tier covered
transacftions.

XXXV. NO OBLIGATION BY THE FEDERAL GOVERNMENT

The Federal Government is not a party to this Agreement and is not subject o any
obligations or liabilities to the non-Federal entify, CONTRACTOR, or any other party
pertaining to any matter resulting from the Agreement.

XXXVI. PROGRAM FRAUD & FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS

The CONTRACTCR acknowledges that 31 U.S.C. Chapter 38 {Administrative Remedies for
False Claims and Statements) applies 1o the CONTRACTOR'S actions pertaining to this
Agreement.

XXXVIl. BANKRUPTCY

In the event that CONTRACTOR files for bankruptcy protection, the Government of Puerto
Rico and PRDOH may deem this Agreement null and void, and terminate this Agreement
without notice.

XXXVIHI.  ENTIRE AGREEMENT

This Agreement and all iis attachments represent the entire and integrated agreement
between PRDOH and the CONTRACTOR and supersede all prior negofiations,
representations, agreements and/or understandings of any kind. This Agreement may be
amended only by written document signed by both PRDOH and the CONTRACTOR.

XXXIX. MODIFICATION OF AGREEMENT

Any modification of this Agreement or additional obligation assumed by either party in
connection with this Agreement shall be binding only if written and signed by both
parties, and its authorized representatives.

XL.  BINDING EFFECT

This Agreement shall be binding upon and shall inure to the benefit of PRDOH and the
CONTRACTOR, their successors and assigns.

The CONTRACTOR shall not assign this Agreement, in whole or in part, without the prior
written consent of PRDOH, and any attempted assignment not in accordance herewith
shall be null and void and of no force or effect.
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XLl.  ASSIGNMENT OF RIGHTS

The rights of each party hereunder are persondl to that party and may not be assigned
or otherwise fransferred to any other person, CONTRACTOR, corporafion, or other enfity
without the prior, express. and written consent of the other party.

XLlll. NON-WAIVER

The failure or delay of either parly to insist upon the performance of and/or the

~ compliance with any of the terms and conditions of this Agreement shall not be
construed as a waiver of such terms and condlitions or the right to enforce compliance
with such terms and conditions.

XLHl.  GOVERNING LAW JURISDICTION

This Agreement shall be governed by, interpreted and enforced in accordance with, the
laws of the Government of Puerto Rico and any applicable federal laws and regulations.
The parties further agree 1o assert any claims or causes of action that may arise out of
this Agreement in the Puerfo Rico Court of First Instance, Superior Court of San Juan,
Puerto Rico.

XLIV., CONSOLIDATIONS, MERGERS, OR DISSOLUTIONS

In the event that participating entifies are consolidated or merged with another entity or
agency, CONTRACTOR will notify PRDOH of such action within a fifteen (15) day period
of being noftified of it. PRDOH will have fifteen (15) days to state its position. With PRDOH’s
written approval, CONTRACTOR must ensure that the resulting entity becomes
responsible for CONTRACTOR's tasks under this legal agreement. A timeframe of no more
than fifteen (15) days from the date that any merger or consclidation becomes effective
will be provided to make amendments or transitory changes, so that the tasks assigned
to personnel at CONTRACTOR under this Agreement are carried out by the resulting entity
with little or no lapse in performance objectives and the ability to fulfill the scope of work
for the program as outlined provide noftice to any other agency or enfity it may consider
consolidating or merging with in advance, to advise and provide orientation on
CONTRACTOR's duties under this Agreement and make the survival or transfer of those in

" Atachments C, D, and E. CONTRACTOR is to tasks a condition to any merger,
consolidation, or dissolution involving CONTRACTOR during the time span of this
Agreement.

XLV. HEADINGS

The fifles to the paragraphs of this Agreement are solely for reference purposes and the
convenience of the parties and shall not be used o explain, modify, simplify, or aid in the
interpretation of the provisions of this Agreement.

XLVE. FEDERAL FUNDING

The fulfillment of this Agreement is based on those funds being made available o the
PRDOH as the lead administrative agency for Recovery. All expenditures under this
Agreement must be made in accordance with this Agreement, the policies and
procedures promulgated under the CDBG-DR Program, and any other applicable [aws.
Further, CONTRACTOR acknowledges that all funds are subject to recapture and
repayment for non-compliance.
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XLVil. RECAPTURE OF FUNDS

PRDOH may recapture payments it makes to CONTRACTOR that (i) exceed the maximum
dllowable rates; (i) are not allowed under applicable laws, rules, or regulations; or (i) are
otherwise inconsistent with this Agreement, including any unapproved expendifures.
Contractor must refund such recapiured payments within thirty {30) days after the
PRDCH issues notice of recapture to Coniractor.

XLVIIl.  OVERPAYMENT

Contractor shall be liable to the PRDOH for any costs disaliowed pursuant to financial
and/or compliance audit(s) of funds received under this Agreement. CONTRACTOR shall
reimburse such disallowed costs from funds other than those CONTRACTOR received
under this Agreement.

XLIX. DISPUTE RESOLUTION

In the event of any dispute, claim, question, or disagreement between the PRDOH and
the CONTRACTOR arising from the performance by the CONTRACTOR or PRDOH of any
provision in this Agreement and/or any Task Order, the PRDOH and the CONTRACTOR
shall use their best efforts 1o settle the dispute, claim, question, or disagreement within
thirty (30) days. To this effect, they shall consult and negotiate with each other in good
faith and, recognizing their mutual inferests, attempt to reach a just and equitable
solution satisfactory to all parties. if the parties hereto are unable to reach an amicable
solution to the dispute, claim, question, or disagreement, then the parties hereto submit
themselves to the jurisdiction of the Puerto Rico Court of First Instance, Superior Court of
San Juan, Puerto Rico.

However, during the aforementioned thirty (30) day period, CONTRACTOR shali not
discontinue the tasks assigned and will remain performing ifs tasks and duties as
established in this Agreement. '

L. SEVERABILITY

If any provision of this Agreement shall operate or would prospeciively operate to
invalidaie the Agreement in whole or in part, then such provision only shall be deemed
severed and the remainder of the Agreement shall remain operative and in full effect.

Ll.  COUNTERPARTS

This Agreement may be executed in any number of counterparts, each of whom shall
be deemed to be an original, however, all of which together shall constitute one and
the same instrument. If the Agreement is not executed by the PRDOH within thirty (30)
days of execution by the other party, this Agreement shall be null and void.

LIl.  SURVIVAL OF TERMS AND CONDITIONS

The terms and conditions of this Agreement related to the following subjects shall survive
the termination or expiration of this Agreement: interpretive provisions; consideration;
warranties; general affirmations, federal assurances, federal and state cerifications;
CDBG-DR and state funding. recapture of CDBG-DR and/or stafe funds, overpayment of
CDBG-DR and/or state funds; ownership and intellectual property, copyright; records
retenfion methods and fime requirements; inspection, monitoring and audit;
confidentiality; public records; indemnification and liability; infingement of intellectuai
property rights; independent contractor relationship; compliance with laws; notices;
choice of law and venue; severabilily; dispute resolution; consolidations, merger and

¢
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dissolution. Terms and conditions that, explicitly or by their nature, evidence the Parties’

intent that they should survive the termination or expiration of this Agreement shall so
survive.

IN WITNESS THEREOF, the parties hereto execute this Agreement in the place and on the
date first above written.

DEPARTMENT OF HOUSING THOMPSON CONSTRUCTION
\j{_ GROUP,INC

Fernando A. Gil-Ensefiat, Esq. Robert A. Roberts” Y

Secretary ‘ Authorized Representative

DUNS No. 154215818




Attachment A

GOVERNMENT OF PUERTO RICO

g~/Department of Housing

NOTICE OF AWARD
Request for Proposals No. CDBG-DR-RFP-2018-09
Homeowner Repalr, Reconstiuctlon, or Relocation Program Construclion Managers

September 10, 2019

By emall: chulto@thompsonind.com

Christopher C. Hufto
CFO |
Thompson Canstruction Group Inc., '

100 Nott Main Street

Sumter, SC 29150

Re: Notice of Award
Request for Proposals No, CDBG-DR-RFP-2018-09
Homeowner Repalr, Reconstruclion, or Relocalion Program Constrecton Managers
Communify Development Block Grant for Disaster Recovery

Dear Mr. Huto!

On November 16, 2018 the Puerto Rico Department of Housing (PRDOH) Issued Request for
Proposals No. CDBG-DR-RFP-2018-09 for Homeowner Repair, Reconstructlon, or Relocation
Program Construction Managers (the RFP) under the Communliy Development Block Grant for
Disaster Recovery {CDBG-DR). The RFP soughl to select qualified firms with expertise, experlence
and knowledge in the areas of design, constructlon, and contract administration. Construction
Managers will coordinate design, permitting, demolition, abatement, repair, and canstruction
works under the Home Repalr; Reconstruction, or Relocation Program (R3 Prograim).

In response to the RFP, Thompson Construction Group Inc. submitted a Proposal to the PRDOH on
January 22, 2019, The Bid Board, with guorim duly constituted, pursuant fo Article Il, Seclion 1 {g)
of Regulation No. 9075 of February 26, 2019, Procurement Manual and Contractual Requirements
for CDBG-DR [Reguldtion 9075), upon evalualion of the recormmendation issued by the
Procurement Office regarding the RFP, including the Evaluation Committee Report ddfed June
20, 2019, decided to issue awards under the RFF as follows:

» To SILSCO LD, a Level 1 Construclion Manager, for the initial contract not-to-exceed
amount of $50,000,000 and a 3-year term for both repair and replacement home
construction work;

= To Lemolne Dlsaster Recovery, LLC, a Level 1 Construction Manager, for the Initial contract
not-to-exceed amount of $50,000,000 and a 3-year term far both repair and replacement
home consiruction work;

= To Thempson Consfruction Group Inc., a Level 1 Caonstruction Manager, fof the Inltia f:fg
contract not-lo-exceed amount of $50,000,000 and a 3-year term for both repair an 4
replacement home construction work;

606 Barbiosa Avenue, Building Juan C. Cordero Dévika Rio Pledras, PR 00918 | P.O. Box 21365 San Juan, PR (0928-1345 ( . ) %
T. (787) 274-2527 | www . vivienda.pr.gov

FoUsiNG |
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To DSW Homes LLC, a Level 1 Construction Manager, for the Initial contract not-to-exceed
amount of $50,000,000 and a 3-year term for both repalr and replocement home
construction work;

To FR-BLDM LLC, a Level 1 Construction Manager, for the Iniflal contract not-to-exceed
amount of $50,000,000 and a 3-year term for both repalr and replacement home
construction work;

To Rebullders PR, LLC, a Level 1 Construction Manager, for the initial contract not-to-
exceed amount of $50,000,000 and a 3-year term for both repair and replacement home
consfructlon work;

To ANG Construcilon, Inc., a Level 2 Construction Manager, for the initial contract nof-to-
exceed amount of $15,000,000 and a 3-year term for both repalr and replacement home
construction work 1o perform work at the Municipalifies of Caguas, Gurabo, Juncos, Las
Piedras, and San Lorenzo;

To Yates-Blrd LLC, a Leve! 1 Construction Manager, for ihe initlal contract not-to-exceed
amount of $50,000,000 and a 3-year term for both repalr and replacement home
construcilon work;

To Carlbe Tecno, CRL, a Level 1 Construction Manager. for the initial contraci not-to-
exceed amount of $50,000,000 and a 3-year term for both repair and replacement home
construction work;

To Custom Homes, Inc., a Level 2 Construction Manager, for the Inltial coniract not-to-
exceed amount of $15,000,000 and a 3-year term for both repalr and replacement home
conshuction work at the Munlcipalities of Caguas, Candvanas, Gurabo, Rlo Grande, and
Vega Altq;

All contracts will be invoiced up to the amounis awarded based on the Cost Proposals submitted

and fe

rms and conditions of the Construction Manager Services, All awarded Proposers are

responsive and responsible Proposers whose Proposals were advantageous to the PRDOH In terms
of price and other evaluation factors inciuded In the RFP. The Bid Board Resolution is attached

hereto

and made an integral part hereln as Exhibit 1.

In response to the RFP the PRDOH recelved a total of thirly (30} Proposals. On May 13, 2019, the

PRDCH

recelved a letier from Pliire Construction Company, Inc. {Proposer No. 20) requesting the

Immediate withdrawal of ihe proposal submitted In response to the RFP. Therefore, the PRDOH
was left with twenty-nine [29) Proposals for the RFP. A summary of the results of the technical
evaluation of each Proposdl, as evaluated by the Evaluation Committes, Is shown in Table 1.

Table 1: Proposals Technlcal Evaluation Summary

Conceptual Design

Plan for
Submlssions Total
Mandalory Qualiff- Work Section 3 "Quailliled
No. Proposer Name Req. cafions Approach Single-  Two-Story ompllan Technlcal Proposer”
Story 3- a- ce Score
Bedroom__Bedroom
1 Excel Contractors, LLC Pass 84.00 96.33 34.67 35.00 Yes
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Conceptual Design

" Mandatory Qualli-  Worlc Submiglons ___ SR, Yol e

o. Proposer Name Reg. catlons  Approach ssllngla- Two-Story Compilan Technlcal Proposer™

ory 3- 3- Score
Bedroom Bedroom ce

2 SLSCOLD Pass 88.66 73.67 33.67 3467 300 233.47 Yes
3 Lemaolns Disaster Recoveary, LLC Pass 7794 a5.01 34,33 33.00 433 234.01 Yes
4 Thompson Construction Group Inc. Pass 4634 89.34 36.00 38.00 5.00 234.48 Yes
5 DSW Homes LLC Pass 72.67 90.98 38.00 35633 5.00 242.98 Yes
4 FR-BLDM LLC Pass 81.48 89.67 38.33 38.00 500 252,48 Yes

7 OSSAM Conslruction, Inc. Pass 8B.46 87.67 33.67 34.00 0.00 244.00 Yes
8 Enviro-Tab, Inc. Pass 67.00 72.67 34.00 3867 .00 215,34 No
¢ Piloto Construciion LLC Fass 72.66 45.34 37.00 37.00 2,47 214,47 No
10 AFTIM PR LLC Pass 73.67 95.99 37.33 38.00 5.00 249.%% Yas
11 Desarrclios 3V, Inc, Fall n/a nja n/a n/a nfa n/fa nfa
12 Rebuilders PR LLC Pass 81.00 81.34 36.67 37.33 500 241.34 Yes
13 Design Bulld LLC Pass 81.34 69,46 33.33 32.67 2.67 219.87 No
14 Aleko Conslruclion Managemenl Services LLC Pass 80.33 95.00 3333 32.47 5,00 246,33 Yas
15 ANG Construction, Inc. Pass 7284 83.24 37.33 36.00 5.00 23441 Yes
16 Yales-Bird LLC Pass 74.35 21.34 35.00 36.67 5.00 24334 Yes
17 North Construciion Group Inc., Fall n/a nfa nfa nfa hia nja nfa
18 CIC Construction Group SE Pass 79.00 40.34 38.00 37.00 200 214,34 No
19 Three O Constructlon SE Pass 80.67 48.67 38,00 39.67 4,00 230,01 Yeos
21 Venaegas Consfruction, Corp. Pass 84.66 24,67 40.33 40.00 500 264.64 Yes
22 4 Confracfors IV Pass 78,00 B8.34 40.33 40.33 5.00 252.00 Yes
23 RV Engineering Group, Corp. Fall nfa nfa nfa nfa n/a nfa n/a
24 Caribe Tecno, CRL Pass 7700 21.33 39.33 39.67 0.00 247.33 Yas
25 Seasons-CLLLC Fass 76.00 53.33 37.00 33.00 0.00 204.33 No
24 WG Pitls Caribbean, LLC Fail nfa nfa nfa n/a nfa nfa nfa
27 Cuslom Homes. Inc, Pass 75.33 93.66 34.00 34.00 5.00 241.9% Yes
28 Maglez Engineering & Contracfors, Corp. Pass 44.67 58,99 2633 2833 3.00 183.32 No
29 Burke Consiruction Group Ine, Fall nfa nfa n/a n/a n/a n/a nfa
30 Moderno Construction Corp. Pass 60,66 77.9% 33.67 35.67 433 212,32 Na

A total of twenty-four {24) Proposers passed the Mandatory Requirements of the RFP and five {5)
Proposers falled them. Of the twenly-four {24] that passed the Mandatory Requirements a total of
seventeen {17) obtained a fechnical score equal o or greater than 230 and were considered
"Qudlified” for the services, while seven {7) Proposers obtained scores below the 230 threshold

and were considered "Not Quadlified”.

For the sevenieen {17) Proposers that were consldered "Qualified" the Evaiuation Commiliee
evaluatled Cost Proposals submitted and combined the technical and price aspects 1o obtain the
Proposals Welghted Scores as eslablished In Seciion 8.4 of the RFP. A summary of the resulfs is

shown In Table 2.

j@e’

#
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Table 2: Welghted Scores of "Quallfied" Proposers {for Oilginal Froposals)
Technilcal Cost Proposal

No. Proposer Name Welghted We[ghfed Total Welghled
Score? Score2? core

1 Excel Contraclors, LLC 64,29% 24.28% 88.57%
2 SLSCOLTD 58,25% 27.00% 85.25%
3 Lemoine Disaster Recovery, LLC . 59.24% 25.57% 84.82%
4 Thompson Construction Group Inc. 60.80% 30.00% $0.80%
5 DSWHomeslLC 62.51% 25.24% 87.75%
4 FR-BLODM UC 64.71% 0.00% $4.71%
7 OS83AM Construction, Inc. 57.82% 0.00% 57.82%
10 APTIM PR LLC 64.04% 2217% 86.21%
12 Rebullders PR LLC 42.13% 0.00% 62,13%
14 Aireko Construchion Monagement Services LLC 62.07% 10.52% 72.68%
15 ANG Construction, Inc., 60.66% 0.00% 60.66%
16 Yates-Blrd LLC 62.36% 0,00% §2.34%
19 Three Q Construction SE 59.42% 0.00% 59.42%
21 Venegas Construction, Corp. 67 .64% 13.67% 81.32%
22 4 Contractors JV 65,15% 0.00% 85.15%
24 Caribe Tecno, CRL 60.00% 0.00% 40.00%
27 Custom Homes, Inc, 61.46% 0,00% §1.46%

Based on the resulis of the Proposals evaluation and the provisions of Section 8.5 of the RFP the
Evaluafion Commitiee recommended negoliations with all "Qudlifled” Proposers in arder for them
to improve their Proposals for PRDOH to abfain the best possible offers.

The Procurement Office, based on the recommenddation of the Evaluation Commiltiee, opened
negotiations with "Quulified" Proposers. After completing negotiations, Table 3 presents overall
final Proposals Scoring and cost reasonableness of the revised Proposals,

Table 3: Welghted Scores of “Qualiiled” Proposers After Negotlallons

Technlcal Fmpﬁ:;: Total Quallfles for CR::;'S ona-
No. Proposer Nome Walghled Welghted Welghted Award bleness

Score Score Score (Score>75%) Analysis
1 Excel Coniractors, LLC 64.29% 25.89% 89.98% Yes Too High
2 SLSCOLD 5B.25% 29.78% 88.03% Yes Reasonable
3 Lemolne Disaster Recovery, LLC 59.24% 28.57% 87.81% Yes Reasonable
4 Thompson Conslruction Group Inc. 40.80% 28.87% 89.67% Yes Reasonuble
5 DSW Homes LLC 62.51% 27.87% 70.38% Yes Reasonable

! Technical Walghled Scaore includas the resulfing percentagss from the Qualifications, Work Approdach, Conceplual
Design Submissions, and Section 3 Plan evalualion by the Evaluatlon Commifiee. Refer to Seclion 8.4 of the RFP for the
formula used to iranstale technlcal points into thelr comesponding percentages.

2 Cost Proposal Weighed Score includes the sum of the resulting percentages from 1he evalualion of single- and iwo-story
2-bedroom, 3-bedroom, and 4-bedroom Replacement Homes. Refer fo Section 8.4 of the RFP for the formula used to
Transtale Replacement Home Cosl Proposals Inlo Thelr comesponding percentages.

3 As per Nola 1 of Table 4 (Proposal Scoring| of the RFP a submission of Cost Proposals wilh hard / construction costs aver

the RfP-established caps were given a score of zero {0).
[~
5)@ ¢
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Technlcal Prop?::;: Tolal Qualities for g:;lwm_
No. Proposer Name Welghted Welghted Award
Scare Welghted Score {Score>75%) blaness
Score Analysis
¢ FR-BLDM LLC 64.71% 28.79% $3.50% Yes Reasonable
7 OS5AM Construclion, Inc. 57.82% 24.49% 82,31% Yes Too High
10 APTIM PR LLC 64.04% 24.93% 88.98% Yas Too High
12 Rebuiders PR LLC 62.13% 28,84% 90.97% Yes Reasonable
14 Alreko Construclion Management Services LLC 42.07% 19.57% 81.44% Yes Too High
15 ANG Construclion, Inc, 40.66% 27.37% 88.08% Yes Reasonable
1& Yales-Bird LLC $2.36% 29.93% 92.29% Yes Reasonable
19 Threa O Consiructlon SE 59.42% 5,00% £4.42% No Too High
21 Venegas Construction, Corp. 67 64% 24.45% 92,09% Yes Too High
22 4 Conlraclors IV : 65.15% 2601% 91.17% Yoz Too High
24 Carba Tecno, CRL 60.00% 29.61% 89.41% Yes Reasonable
27 Coustom Homas, Inc, 41.48% 28.07% 89.54% Yes Reasonable

Pursuant to Section 8.6 of the RFP “To be selected for award Proposers need to acquire a weighted
score in their Proposals of seventy-five (75) or mare”. Of the seventeen (17) "Qualifled Proposers”,
sixteen {16} quallty for an award under provisions of Section 8.6 of the RFP. Of these sixteen (16)
Proposers, ten {10) submitied Replacement Home Cost Proposals which are considered of
reasonable cost for the services. All Proposers that submitted Replacement Home Cost Proposals
at reasonable costs to PRDOH also accepted the terms and conditions of ihe Program Unit Price
List without exceptions. The PRDOH detenmined to issue awards to Proposers that () are
considerad “Qualified” for the services, (ll} obtained Welghted Scores greater than of equal to
75%, (llf) submitted all Replacement Home Cost Proposals at reasonable cost o the PRDOH, and
(iv) accepted the terms and conditions of the Program Unit Price List without exceptions. Proposers
that comply with all criteria and their Construction Manager Level are:

= SLSCO LID (Proposer NO. 2] ....cviivirnenns ertrerr e s e bresbabbe s s b Level 1
v Lemoine Disaster Recovery, LLC [Proposer NO. 3} ... Level 1
»  Thompson Construction Group, Inc. [Proposer No, 4) ......comiicon Level 1
» DSW Homes LLC (Proposer No. 5)......caiimisinmnassinn, crntvrssann Level 1
x  FR-BLDM LLC {Proposer No. 8) ....ccooeccianmninssisniinins et e s e L@vel 1
= Rebuilders PR, LLC (Proposer NO, 12) ...cumiasinnonn et s Level 1
x  ANG Construction, Inc, (Proposer No. 18] ......ccimimim s Level 2
»  Yaies-Bird LLC [Proposer No. 18] s Level 1
»  Canbe Tecno, CRL {Proposer NO. 24) ... Level 1
= Custom Homes, Inc. (Proposer No, 27)......civeeein e ge ettt e b@vEl 2

Your firm Is one of the selected Proposers for the Construction Manager Services of the R3 Program.

The fist of Proposers, which is attached hereto and made an integral part hereln as Exhibit I, details
the names, addresses, and contact informalion of all Proposers thal submitted a Proposal in
response to the RFP.

Any person, party or enllty that conslders lfself having been adversely affected by an award
determination of the Bid Board made under the provisions of the CDBG-DR Manual, may file a
petition for reconsideration with the PRDOH Bid Review Board {Request for Reconsideration} within

G
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20 days from the date on which a copy of the Award Notice was duly nolified in accordance with
Seclion 3.19 of Act 38-2017, as amended, Unitorm Administralive Procedure Act. Simultaneously,
with the filing of the Request for Reconsideration, said person, party or entity shall submit a copy
of the Request to all the parties in the procedure and te the PRDOH. The Review Board shall
consider the motion for reconsideration within thirty (30) calendar days from the date of filing
thereof, which term the Review Board may extend once for just cause for an additional period of
fiffteen {15) calendar days.

If the Review Board issues a decision on the motion for reconsideration, the ferm 1o file a request
for judicial revlew before the Courl of Appedls will begin as of the date of depasit of a copy of
the corresponding notice with the ULS. Postal Service. If the Review Board does not issue ¢ decision
on the motion for reconsideration within the term aflowed by law, theé motion will be deemed
denied as of right, and the term fo file a request for judicial review will begin to run as of the date
thereof, as provided in Secllon 3.19 of Act 38-2017,

An original and two copies of the motion for reconsideration shall be flled to the Secretary of the
Review Board, and a copy therecf shall be filed with the Bid Board.

Any Proposer that considers itself adversely affected by this Notice or the determination of the
Review Board on a request for reconsideration, may file a request for judicial review before the
Court of Appeals within twenty {20) calendar days from the date of deposit of the corresponding
notice with the U.S. Poslal Service, or within lwenly (20) days from the date of explration of the
term, hence deemed denled as of right, set forth in Section 4.2 of Act 38-2017.

This Award Notlce does not represent a contract or constitute a contractual relationship between
the PRDOH and your firm.

oA kh—u-i-

Willlanf G. Rios-M¥ldonado, Esq.

Sincerel

CDBG{DR Procurerment Office

cc. Luz M. Acevedo-Pellot, PE, President of the Bid Board
Ms, Niurka E, Rivera-Rivera, Member of the Bid Board
Omar Figueroa-Ydzquez, Esq., Member of the Bid Board
Joel Ayala-Martinez, Esq., Member of the Bid Board
Mr. César Candelario-Candelario, Member of the Bid Board
Mrs. Luz §. Coldn-Ortlz, Secretary ¢f the Bid Board

I hereby cerlify that this Nofice of Award was delivered to all Proposers listed in Exhibii 1.

Receipt Number: 7004 2610 9poF o8 583
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Puerto Rlco Department of Housing
Homeowner Repalr, Reconstrucilon, or Relocation Program
Construction Managers
CDBRG-DR-RFP-2018-0%

Bid Board Resolulion
Date: September 9, 2019 Time: 1:37pm

The Bid Board of the Puerio Rico Department of Housing {the "Board"} with quorum duly constituted,
pursuant Arlicle ll, Section 1 (e} of the Regulation No. 2075 of February 26, 2019, on the Procurement
Manual and Contractual Reguirements for CDBG-DR (Regulaiion 9075), upon evaluation of the
recommendatlon Issued by the CDBG-DR Procurement Office regarding the process for the
Homeowner Repdir, Reconstruetlon, or Relocalfon Program Construction Managers under Request
for Proposal No, CDBG-DR-RFP-2018-09 {the RFP-2018-09), Including the Evaluation Committee
Report dated June 20, 2019, has decided to award the RFP-2018-09 1o (1) SLSCO LD, (2) Lemolne
Disaster Recovety, LLC, (3) Thompson Construction Group Inc., (4) DSW Homes LLC, (5) FR-BLDM
LLC, {6) Rebullders PR, LLC, {7) ANG Construction, Inc. , (8) Yates-Blrd LLC , (9} Cailbe Tecno, CRL,
and (10) Custom Homes, Inc., ten (10} responsive and responsible Proposers whose Proposdls are
the most advantageous to the Puerto Rlco Department of Housing {PRDOH), In terms of price,
quallficalions, work approach, and deslgns seth forth In the RFP-2018-09. This award results in the
execution of the following agreements for the Homeowner Repdir, Reconsiruction, or Relocation
Program Consiruction Managers under the Community Development Block Grant for Disaster
Recovery (CDBG-DR) program:

»  SLSCO LTD for the amount of $50,000,000 and « 3-year ferm as Level 1 Construction Manager

» lLémolne Disaster Recovety, LLC for the amount of $50,000,000 and a 3-year term as Level |
Constructlon Manager

» Thompson Conshructlon Group Inc. for the amount of $50,000,000 and a 3-year term ds Level

1 Constructlon Manager
» D3SW Homes LLC for the amount of $50,000,000 and a 3-year term as Level 1 Construciion

Manager
» FR-BLDM LLC for the amount of §50,000,000 and a 3-year term as Leve! 1 Construction
Manager
-« Rebullders PR, LLC for the amount of $50,000,000 and a 3-year term as Level 1 Constructlon
Manager

» ANG Construclion, Inc, for the amount of $15,000,000 and a 3-year term as Level 2

Constructlon Manager
*  Ydles-Bird LLC for the amount of $50,000,000 and a 3-year term as Level 1 Construction

Mcanager

» Carlbe Tecno, CRL for the amount of $50,000,000¢ and o 3-year term as Level 1 Construction
Manager

»  Custom Homes, Inc. for the amount of $15,000,000 and o 3-yeor term as Level 2 Construction
Manager

The Puerio Rice Department of Housing (PRDOH) Issued the RFP-2018-09 for Homeowner Repalr,
Reconstruction, or Relocation Program Construcilon Managers under CDBG-DR. According to the
RFP; services include design, construction, and coniract administration, to support the PRDOH.in the
implementatlon of the Home Repalr, Reconstruction, or Relocatlon Program (R3 Program). The
Consiruction Managers will ald the R3 Program In its goals of {a} retuming displaced households, (b)

606 Barbosa Avenue, Bullding Juan C. Cardero Dévila, Rfo Pledras, PR 00918 1 P.O. Box 21365 San Juan, PR 00928-13 m

it ol

Tel: [787)274-2527 | www.vivienda,pr.gov
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reconstiucting housing to higher reslilence standards, (c) revitalizZing weak and aging housing stock,
and {d} moving households out of unsafe conditions. Construction Managers will be entlties that
have the capaclty to Invesl considerable amounts of resources fo deslgn, repdir. or bulld single-
family dwelling units within shart petlods of time.

The Notlce for the RFP-2018-09 was published on November 16, 2018, thorugh the Registro Unico de
Subastas del Goblerno (RUS) and the CDBG-DR webslte, The RFP allowed Proposers to submit
Proposal for twe (2) dlfferent levels of Construction Managers. Level 1 Construction Managers are
those with high iinanclal capabilifies which are abls to perform work In large quandlties at any gliven
fime and within d large areq. Level 2 Construction Managers are those with moderate financlal
capabilities which are able 1o perform moderate quantitiss of work at any given fime and within
adjacent groups of municipaiittes. On January 22, 2019 the PRDOH Procurement Office recelved
thirty (30) proposdls from the following entities:

Prog:ser Proposer Name Level
1 Excel Contractors, LLC Leovel 1
2 sLsco L - Lavel 1
3 Lamolne Dlsaster Recovery, LLC Level 1
4 Thompson Canstruction Group Inc, Level 1
5 DSW Homes LLC Level
[ FR-BLDM LLC Level 1
7 O58AM Construction, Inc., Level 2
8 Enviro-Tab, Inc, Lavel 2
9 Piloto Construction LLC Level 2
10 APTIM PR LLC Leval 1
11 Desarrollos 3V, Inc, Level 2
12 Rebuliders PR LLC Level 1
13 Deslgn Bulld LLC Level 2
14 Alreko Construction Management $ervices LLC Level 1
15 ANG Construction, Inc. Level 2
14 Yales-Bird LLC Level |
17 MNorth Conshruclion Group Inc. Level 2
18 CIC Consliuction Group SE Level 2
17 Three © Construction SE Level 2
20 Pllire Censtruction Company, Ine{? Level 2
21 Yenegas Construction, Cormp. Level |
22 4 Confractors J¥Y Leval |
23. RY Engineering Group, Corp. Lleval 2
24 Carlbe Tecno, CRL Level ]
25 Seasohs-CL LLC Level 2
2¢ WG Pitts Caribbean, LLC Leve| 2
27 Cuslom Homes, Inc, Leve! 2
28 Maglez Englneerlng & Conlractars, Gorp. level 2
29 Burke Construction Group Inc. Level i
30 Modemo Construction Corp. Level |
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On May 13, 2019, the Procurement Office recelved d letter from Pitime Construction Company, Inc.
(Proposer No. 20) requesting the immediate withdrawal of the proposal submiltted In response to the
RFP. Given the withdrawal, the PRDOH was left with lwenty-nine {29) Propasals for the services.

The proposals were evaluated by an Evaluation Commiitee appolinted by virtue of Administallve
Order No. 19-08 dated February 13, 2019, which superseded Adminlstrative Order No, 18-546 dated
November 16, 2018. The Evaluafion Commiitee performed an evaluation of the Proposals based
on the criteria stated in the RFP. The following ciiterla were consldered as part of the evaluatlon:

Yable 1; Proposals Maximum $coring as Eslablished In Section 8.4 of the RFP

Cilterta Maximum Welg‘m::i
Score

Mandqlory R ulrerneni |Secﬂon6 l} qus/FqH n/fa
Quallﬂcallons (Secﬂon 6.2) IOO Poinis 20%
Work Approach (Secllon 6 3] 100 Polnls 20%
3- Bedroom Single-slorv Model Home 45 Polnts 15%
3-Badroom Two-Story Model Home 45 Polnts 15%
Muxlmum Technl ul I’olnls 2% 70%
Slngle«Siory 2—Bedroom Model Home Froposed Mux Budget (Sscﬂon 7. 2) nfa 5%
Single-Slary 3-Bedroom Modsl Home Proposed Max. Budget [Seclion 7.2) n/a 5%
Single-Story 4-Badroom Model Home Proposed Max. Budget {Secllon 7.2) n/a 5%
Two-Story 2-Bedroom Model Home Proposed Madx. Budget (Secilen 7.2) n/a 5%
Twao-Siory 3-Bedroom Model Home Proposed Max. Budgst {Secllon 7.2) n/a £%
Twao-Story 4-Bedroom Model Home Proposed Max, Budgel (Section 7.2) nfa &%
Maximum Cost Proposal Polnts nfa 30%
Total Scoring 100%
Bonua Polnts for Seclion 3 Compllance Plan Submission (Section 3.8) 5 Polnls 5%

Inltial evaluation considered the Mandatory Requirements of the Proposals stated In Section 4,1 of
the RFP. Those Proposers whose Proposals met the Mandatory Requirements were evaluated for
Quadlifications, Work Approach, and Conceplual Design Submissions fo determine the "Gualified
Proposers” for the services. Given lhe evaluation and requirements for "Qualified Proposer”, the
Evdduation Commilttee arived at the conclusion that flve {5) Proposears falled the Mandatory
Requirements, seven (7] passed the Mandatory Requirements but wete not consldered “Qualliled”
for the services due to not complying with the 230-point minimum threshold, and seventeen {17)

were "Quallfled" for the services,
Proposers that falled the Mandatory Requirements were the following:

« Desairollos 3V, Inc. {Proposer No, 11): Thls Proposer falled to comply with the Financial
Requirements of the RFP for o Level 2 Conslruction Manager. Pursuant to the PRDOH
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flnanclal consulfant Kreston PR, LLC's report dated May 14, 2019 the Propaser obtdlned a
score of 6,61% In its Financial Capaclty Evaluation, '

»  North Constructlon Group, Inc. {Proposer No, 17} This Proposer falled to comply with the
Fnanclal Requlrements of the RFP for a Level 2 Consiuction Manager. Proposer obtalned a
score of §9.44% on its Financlal Capacity Evaluailon,

» RV Englneering Group, Corp. {Proposer No. 23): According to the Evaluation Commities
Reporl this Froposer failed to comply with the Bid Bond requirements of the RFP. Also, the
Proposer falled to submit a Cost Proposal for the single-level 3-bedroom model home and
Concepiual Design Submission for the fwo-level 3-bedroom model home.

* WG Plits Caribbean, LLC (Froposer No, 24} This Proposer falled to comply with the Financlat
Requirements of the RFP for a Level 2 Construclion Manager. Proposer obtalned a score of
41.85% on Ifs Financlal Capacity Evaluation. Also, the Proposer falled fo comply with the Bld

Bond requirements of the RFP.

» Burke Construction Group, Inc. (Proposer No, 29): This Proposer fdlled to comply with the
Financlal Requirements of the REP for a Level 1 Construction Manager. Proposer obialned o

score of 67,17% on its Financlal Capaclly Evaluation,

The following seven (7) Proposers passed the Mandatory Requirements but falled to obtain 230
points in thelr technlcal evalualion and therefore are not considered "Quadlified" for the services:

» . Enviro-Tab, Inc. {Level 2) {215.34 Polnts):

Maximum Score

Ctiterla Points
Monduiory Requlremenls (Sectlon 6 1) Pass/Eall Pass

4 T XS, 7 R TS PR A e L TREEG R Rl

Quallﬂcclilons (Secﬂon 6 2] . 100 Poinls 67,00 Polnts
1o h Secﬂon 6 3 - IDD Polnts 72.67 Poims
Conceptuql Daslgn Submlsslons (Secﬂon 6. 4) 90 Polnts 72.67 Poinls
Banus Polnis for Section 3 Compllance Plan Submission {Section 3.8} 5 Polnts 3 Pelnts

Tolal Technical Poinis 290 Paolnfs 215.34 Polnts

= Plloto Construction, LLC {Level 2} (214.67 Poli'ﬁs}:

Maximum Score
Criterla Polnls
Mandq’rorv Requlremenls (Secllon 6.1) Pass/Fall Pass

100 Points 72 66 Polnis
_100 Polnls £5.34 Polnts

74,00 Polnts

ConcepiualDeslgn Submlsslons {Secilon 6 4 90 Polnts

74
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Maximun Score
Crlteria Polnis
Bonus Polnis for Saciion 3 Compliance Plan Submission {Section 3.8) 5 Painls 2.67 Polnts
Total Technleal Points 290 Polnls 214,67 Polnts
= Design Build, LLC (Level 2) {219.47 Polnts):
Moaximum Score
Criterla Polnls
Mundatory Requlremems {Secﬂon 6 H il - ‘ Pass/Fall Paiss
Quul[flcqﬂons (Secﬂon 6.2) 100 Polnis 81.34 Painls
Work Approqch (Secﬂon 6 3) 100 Polnls  69.66 Polnts
ConcepquI Daslgn Submlsslons {Seclion é.4) 90 Polnts 6600 Polnts
Bonus Polnis for Sechion 3 Compliance Plan Submission {Section 3.8) 5 Polnts 2,67 Points
Total Technlcal Polnls 2%0 Polnts 219,87 Points

»  CIC Construction Group, SE {Level 2} {216.34 Polints):

Maximum Score
Criterla Polnts

_ quleoll

100 Po[n1s, 79.00 Polnts

100 Po!nfs 40.34 Points

86 g B L‘:k

Conceptucl Deslgn Submlsslons [Secﬂon b.4) 90 Polnts 75, 00 Polnts
Bonus Polnls for Seclion 3 Compliance Plan Submission {Secilon 3.8} 5 Points 2,00 Polnts
Tolal Technlcal Polnts 290 Polnis 2146.34 Points

v Seasons-CL, LLC [Level 2} {204.33 Points):

Moximum Score

Crltetlq Polnis
Mondatory Requlremenls (Section 6.1) 7 . PsleaIl Poiss
Quailiications (Section 62} - 100Painfs 7600 Polnis
wOrk Approach (SBC"OI‘I 4.3) 100 Polnts 53.33 Polnts
Concepiuol Deslgn Submlsslons lSecHon 6 4} 90 Polnis 75.00 Palnis
Bonus Polnts for Secilon 3 Compliance Plan Submisslon [Section 3.8} 5 Polnts 0.00 Poinis
Total Technleal Polnts 290 Polints 204,33 Polnls
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*  Maglez Englneering & Contractors, Comp. (Level 2 (183,32 Poinis):

Maximum Score

Ctlterla Points
Mandcllory Requlremems (Secil‘on 6 I) Pass/Fall Pass
TR TR *1_!'1 e AU R T T e T e e A0 ‘_-,“ = ‘il'r’

Quallicaions (Sechion 6.2] ' 100Poinls 6667 Polnls

] Work Approach(SecIlon 3) 100 Polniis 58,9¢ Points

S abpaential ] ; :

Conceptuql Deslgn Submisslons [Secilon é.4) 90 Polnls 54,64 Points
Bonus Polnts for Sectlon 3 Compllance Plan Submisslon (Seciion 3.8) . 5Polnis 3.00 Points
Total Yechnical Polnts 2%0 Polnis 183.32 Poinls

»  Modema Construction Corp, (Lavel 1) {212.32 Points):

Maximum Score
Crlierlu Polnis
Mandafory Requlremenis [Secllon 4.1) . - Pass/Fall Paiss

Quallﬂcqﬂons (Secﬂon 6.2) 100 Polnts £0.66 Polnfs

erk Approqch ¢Secﬂon 4.3 100 Polnis 77.99 Polnts
R TR T S A L0 T Ay e ] 3 e [ Ei 5T

Conceptual Dasign Submlsslons (Secﬂon 5.4) - 90 Polnts 69.34 Polnts

Bonus Polnts for Section 3 Compliance Plan Submission {Seciion 3.8) 5 Palnts 4.33 Polnts
Total Technlcal Polnis 290 Points 212,32 Polnts

A summary of the results of the mandatory and technlcal evaluation of each Proposal Is shown in
Table 2 below:

Table 2: Proposals Evaluation Summary

No. Froposer Rgn:u?g?\ﬁr:h Te;:;:l'iul Qualififed
1 Excel Conlractors, LLC Pass 255.00 YES
2 siscolLm Pciss 233.67 YES
3  Lemolne Disaster Recovery, LLC Pass 234, YES
4  Thompson Conslruciion Group Inc. . Paiss 234.48 YES
5 DSW HomesLLC Pass 24298 YES
& FR-BLDM LLC Pass 252.68 YES
7 O38AM Conshruction, Inc. Pass 244.00 YES
8 Enviro-Tdb, Inc. Pass 21534 NO
¢  Ploto Construction LLC Pass 2t14.67 NO
10 APTIM PR LLC Paiss 249.99 YES
11 Desarrollos 3V, Inc. Fall N/A N/A
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Na. Proposer Rg'q%r;;?:&%a Te:;:!lc;al Qualified
12 Rebuilders PRLLC Pass 241,34 YES
13 Deaslgn Bulld LL.C Pass 219,67 NO
14 Alreko Consfruction Managemeant Services LLC Pass 246,33 YES
15 ANG Construciion, inc. Pass 234.41 YES
14 Yates-Blrd LLC Pass 243.36 YES
17 Norith Conskuction Group Inc. Fall N/A N/A
18 CiC Consfruction Group SE Pass 216.34 NO
19 Thres O Construcilon SE Pass 230.01 YES
21 Venegads Construclion, Corp. Pass 2464.66 YES
22 4 Contractors Jv Pass 252.00 YES
23 RV Englneering Group, Corp. Faill N/A N/A
24 Carlpe Tecno, CRL Pass 247.33 YES
25 Seasons-CLLLC Pass 204.33 NO
26 WG Pllts Carlbbean, LLC Fall N/A N/A
27 Custom Homes, inc, Pass 241.99 YES
28 Maglez Englheering 8 Contractors, Corp, Pass 183,32 NO
2% Buike Construction Group Inc. Fall N/A N/A
30 Modermo Construction Corp. Pass 21232 NO

Proposers that were deemed "Qualifled” for the services and their respective levels of Construction
Manager applied for were the following:

Excel Canfractors, LLC (Proposer No. 1) v k@vel 1
SLSCO LTD (Pr.oposer N°| 2) Sedrrpnavisavidbbivibindsnrpieranlorasndibbdatoi Hinbodbpirarnarnriessranaprarervddnd Level 1
Lemoine Disaster Recovery, LLC (Proposer No. 3} k@ve! 1
Thompson Consiruction Group Inc. (Propaser No, 4)....wsmimrrmanmosassn. kevel 1
DSW Homes LLC {Proposer No. 8} ....c.cunnnumiseierns Vessesisserspesaerarnanss R Level 1
FR-BLDM LLC (Proposer No, 4) ... - ERP— L - -
OSSAM Construailon, Inc, (Proposer No. 7) TR £ -7/ -1 I
APTIM PR LLG (Proposer No. 10)....... S OR— 7 -1 - |
Rebullders PR LLC (Proposer No. 12}l.evel 1
Alreko Construction Management Services LLC (Proposer No. 14) ... Lovel T
ANG Constructlion, Inc {Proposer No, 15). uaumamissmesnrmussnasminss kevel 2
Yates-Blrd LLC (Proposer No. 18} v ismsaimsssanesss LoVl 1
Threa O Construcilon SE (Proposer No. 19} LOY@[ 2
Venegas Construction, Corp. (Proposer No. 21} Level 1
4 Conlractors JV (Froposer No. 22) .......ccciirvenmsiiemniimmesssssosminsnmess LOVE] 1
Carlbe Tecno, CRL (Proposer Na, 24} .......numimmiimsissnsmmnsissisissens LOVE] 1
Custom Homes, Inc, [Froposer No. 27)....cumeemmmmumsn s LOVE| 2

Subsequently, the Cost Proposals from the “Qualliled Proposers” were evaluated. The submission
corsisied of two {2} types of Cost Proposals. The first was d line ltem pricing proposal for repalr,

= s
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demolitlon, and abatement work to be performed at participating dwellings of fhe R3 Program.
The second was composed of lump sum pricing for deslgn, permitting, and consiruction works for
the construction of new single-famlly dwallings to replace those deemed substantially damaged by
the R3 Frogram. For thls component of the Cost Proposal, Proposers had to submit six (6) Cost Forms
to cover single- and fwo-story 2-bedroom, 3-bedroom, and 4-bedroom Replacement Homes, Also,
the RFP established construction / hard cost caps for the Model Hornes. The caps established were
$108,000 for single- and two-story 2-bedroom Replacement Homes, $120,000 for single- and iwo-
story 3-bedroom Replacement Homes, and $132,000 for single- and iwo-story 4-bedroom
Replacement Homes,

After evaluating the Cost Proposals of the "Guallfied Propaosers”, the Evaluation Committee
combinad the technical and cost aspects to altaln the welghted score of the Proposals as per
Section 8.4 of the RFP. Table 3 presents the concluslons of the Evaluation Committee after
completing thelr evaluation of the Proposals,

Table 3: Tolal Welghed Scores of "Qualifled Proposers”

Technlcal Cost Proporal Tolal Qualliles for
No. Proposer Name Welghted Welghted Welghted Award
Score! Scoret’ Score {Score>75%)
1 Excel Contractors, LLC 64.29% 24.28% 80.57% Yos
2 SlsCOoLD $8.25% 27.00% 85,25% Yes
3 Lemolne Disasler Recovery, LLC 59.24% 25.57% 84,82% Yes
4 Thompson Conslnuclion Group Inc. &0.80% 30.00% 20.80% Yes
5 DSW Homes LLC 62.51% 25.24% 87.76% Yes
& FR-BLDM LLC 64.71% 0.00% $4.71% No
7 OSSAM Constructlon, inc. 57.82% 0.00% 57.82% No
10 APTIM PR LLC &4.04% 22,17% 85.21% Yes
12 Rebuliders PR LLC 62.13% 0.00% 62.13% No
14 Alreko Construcilon Management Services LLC $2.07% 10.52% 72.58% Ne
18 ANG Construclion, Inc. 60.66% 0.00% £0.66% No
18 Yates-Blrd LLC 62,36% 0.00% $2,36% No
19 Three O Constructlon SE 58.42% 0.00% 59.92% No
21 Venegas Conslrucilon, Corp. 67.64% 13.87% 81.32% Yes
22 4 Conlractors JV 65.15% 0.00% 66.15% No
24 Carlbe Tecno, CRL 40.00% 0.00% 40,00% No
27 Cuslom Homes, Inc, 61.46% 0.00% 41.46% No

According fo the Evaluation Committes, seven (7} Proposers qualifled for an award under Seclion
8.6 of the RFP (l.e. those with a welghted score of 75% or mare) and ten {10} Proposers submitted
Replacement Homes with constructlon / hard cosis over the RFP-established caps ond did not
qudlify. Glven this fact ahd based on the provisions of Section 8.5 of the RFP, the Evalvation
Commitiee recommended opening negofiations with all "Quadilfled Proposers” 1o improve thelr

! Tachnlcal Welghled Score Includes the resulling perceniages from The Guallilcations, Work Approach, Concepiual Dasign
Submlsslons, and $aclion 3 Plan evaluallon by 1he Evaluation Commilies. Refer to Section 8.4 of ihe RFP for the lomwila used
to franslate techinlcal polnts Iflo thelr carresponding percenlages,

2 Cost Proposal Welghed Score ncludes The sum of the resuliing percentages from Ihe evaluation of singte- and two-story 2-
bedroom, 3-bedroom, and 4-bedroom Replacement Homes. Reler to Section 8.4 of the RFP for the formula used o kansiate
Replecament Home Casi Proposals into thelr corresponding percehtages,

} According 1o Note 1 of Table 4 of the REF, Cost Proposals that were over the RFP-established caps for constructlon, / hard
cosls were given a score of zero percent (0%) when scoring.
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Proposals In order for PRDOH to obtaln the best possible offers. The Evaluation Committes also
recommended the standardization of line ltem pricing for the Program through the negofiation
process, os not having standardized line item pricing would create burden on the PRDOH's
administration of the R3 Program and may dlso result In unfalr and unbalanced treatment to

dppllicants,

On June 17, 2019, the Procurement Office nofified the Contracting Office, Fermnando A, Gil-Enseiiat,
£sqg., about the recommendation fo negotiate with "Quudlified Proposers”. On June 18, 2019, the
Contracting Officer aulhorized the Procurement Office 1o conduct and coordinate the negotlations
In accordance with the provisions included in Regulation No. 9075.

Afterwards, on June 21, 2019, the Procurement Office sent a letter to all "Qualified Proposers™ In
order 1o request Proposers fo revise thelr Cost Proposals. These revised Cost Proposals would be
consldered the Proposers' best and final offer (BAFO), however, the PRDOH reserved the rght fo
conduct ofher rounds of negofications,

With these letters the Procurement Office also Informed Proposers of the following changes fo the
RFP's requirements:

Eimination of Buy American Act Requirements;

Standardization of Unit Price List ;

Standardization of overhead and proflt percentages;

Addition of Minimum Architectural and Design Standards; ond
Addllion of Temporary Relocation Payments to Program Applicants.

Clarification meetings were held on June 28, 2019 and afierwards, on July 2, 2019, the Procurement
Office sent d communication modifying requirements of the RFP as part of the negotlation process.
These additional modifications were to be consldered by “Quadlifled Proposers™ for the submission of
thelr BAFOs. Among the changes Informed fo the Proposers were ihe following:

» The period of performancs for the design and permitting work was sliminated from the RFP
in response 1o concerns from Proposers regarding delays In the permitting process by
govemmental agencles. The Scope of Work, as amended, defined the design and
permitling period of petformance as beginning on the day of the pre-construction
conference and ending upon dcqulsiiion of the demolifion or construction permit, or upon
thirly (30) calendar days from the pre-construction conference had elapsed, whichever is
less.

» The perlod of performance for repalr works was extended from forly-five (45} to sixty (60)
days, and the perlod of performance for raplacement home construction from one hundred
and twenly {120} days to one hundred and eighly (180} days. These performance peilods
were dlso defined as beghning upon acquisition of the Construction Permit Notice
["Nofificacién de Permlso de Construccién”) and ending upon acquisiflon of the
Occupancy Permit {"Permiso de Uso"). This was done in response fo concems from the
majority of Proposers regarding the periods of performance,

= Liguidated damagss for services were reduced 1o one hundred dollars ($100) per day of
dslay In the timeframes of performance for all fypes of work. This was done in response to
concems from the majorily of Proposers regarding the onerous liquidated damages when
consideting muitiple assighments while under coniract with PRDOH.

»  Minimum Archifectural and Design Standards were modified based on input from Proposers
during the clarification meetings the questions and requests for clarifications received.
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» Replacemsnt Home specific requirements were madified to (I} ellminate the water cistem,
(i} ellminate the carport roof requirements, and (i) eliminate the requirement for roof
waterproofing {unless required to comply with o Green Bullding Standardj.

»  Soft Cost and Hard Costs definitions were modifled to {l) include insurance costs as soft cosis
of the replacement homes, {ll) exclude from the hard costs the payment of Municipal
Patents and Construction Taxes, and (i} define "normal” ulilily connection conditions,

* Program Unit Price List was modilfied to (i) Increase the overhead percentage offered fo
Proposers from 15% to 20%, (i) include additlonal he ltems for Asbestos and Lead
Remedialion Permiifing, (i) Include an addilional line tem for Asbestos and Lead
Remediatlon Mabliization, and {lv) modify IIne Hem pricing to consider the provisions of
Execullve Order No, 2018-033 regarding the increase in minlmum wage for construction
workers In Puerio Ricod,

» Clarfication on applicabliity of the provisions of the Davis-Bacon Act to the Programs,

On July 9, 2019, ihe Procurement Office received the BAFOs from all "Qualified Proposers”. From the
evaluation of the responses to the BAFOs, It was concluded that ten (10) Proposers accepied the
terms and conditlons of the Program Unit Price List while seven {7} conditioned the acceptance. In
addltion, Proposers submitted Soft Costs for Replacement Homes that were considered foo high
and only five {5) Proposers submitted Hard Costs for all six {6) Replacement Homes wiihin the REP-
established caps. '

In Memorandumn dated August 1, 2019, Horne, LLP recommsanded an increase for hard /
constructlon costs as shown In the following Table 4:

Table 4: Revised Construcilon / Hard Cost Caps for the RFP

Unit 8ize Single-Story Two-Story
2-Bedroom $145,000 $140,000
3-Bedroom $170,000 $185,000-
4-Bedroom $185,000 $205,000

The Independent Cost Estimafe was revised on August 8, 2019 to consider the increase in
construction / hard cost caps as well as new definltions of Soft and Hard Costs.

On August 8, 2019, the Procurement Office sent a letter fo dll "Qualified Proposers” in order to
request a second BAFO and informed Proposers of certaln changes 1o the REP's requirements, such
as, the Hard Cost and Soft Costs, the Program Unit Price Lisl, the Minlmum Architectural and Design
Standards, the Scope of Work related to the Lead-Based Palnt abatement works, and an additional
penailty was added for failled milestone Inspecilons.

4 To consider the provislons of Executive Order Mo, 2018-033 the lobor component of line tlem pricing quoted wilh Bullding
was mulliplled by a faclor of 1.8, This Is the resulling factor when
considerng an Increase In minfmum wage from $8.25 le $15.00. Refsr to Conslruciion Works Sacfion ol Exhiblf O-1 {Pogram
Unit Price List] as amendad on July 2, 2019,
5 Generally, Davis-Bacon applies 1o contractors and subcontraclors performing on federally fundad or asslsted contracls In
excess of $2,000 for the conslruction, alteralion, or repalr {including painling and decoraling) of public buiidings or public
works, Davls-Bacon also applles to resldsnilal construction which consists of projects Involving the conshuclion, alterallon, or
rapalr of alght or more separale, conliguous single-famlly houses cperated by a single entlty as a single prolect or elght or
more unlis in o single slruclure, In the case of the R3 Program, Davis-Bacon requiraments may not be lrggered, sihce the

Program Is Imiled to single-famlly rehabllitalion/freconstruciion.

Zi
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On August 14, 2019, the Procurement Office recelved the second BAFO from all "GQudlified
Proposers”. From the seventeen (17) "Quallfled Proposers”, two {2) Proposers (OSSAM Construction,
Inc, and APTIM PR, LLC) conditionhed the accepiance of the Program Unit Price List,

The Procurement Office dand Its Technical Assistanis analyzed the Replacement Home Cost
Proposals and established reasonable cost. For this analysis the average deviation between the
Cost Proposals and the PRDOH's ICE was considered. This amount was then added 1o the totdl
development cost of the Replacement Home (l.e. soft cost + hard ceost) In the PRDOH's ICE to obtain
the maximum amount that can be consldered reasonable for the Cost Proposals submliited (the
Maximum Reasonable Cost). Tuble § shows the results of the calculation for all Replacement Homes.

Table §: Summary of Calculallon of Maxitnum Redasonable Cosls for Replaucemeni Homes

Soft + Hard Maximum

Replacement Home Soft Cosis ICE Hard Costs ICE Cost ICE AvgDit. In Cost  Reasonable
[A) [B]  fcuas] [D] Cosi

[E=C+D]

Single-Story 2-Bedraom $32,198 $145,000 $177,198 $21,185 $194,383
Two-Story 2-Bedroom $34,948 $140,000 §194,948 $20,644 $215,612
Singla-Story 3-Badroom $36,468 $170,000 $204,438 $18,745 5225253
Two-Story 3-Bedroom $38,6483 $185,000 $223,683 $21,194 $244,879
Single-Story 4-Bedroom $38,483 $185,000 5223,483 $22197 $245.880
Two-Story 4-Bedroom $42,020 $205,000 $247,020 $19.637 $244,6567

Finally, the Cost Proposals submitted were compared with the calculated Maximum Reasonable
Cost. Replacemsnt Homes with total development costs {l.e. soft cost + hard cost) under the
Maximum Reasonable Cost are consldered reasonable for the services; those that are over are
considered oo high.

With this Maximum Reasonable Cost established the Procurement Office and lis Technlcal Assistants
concluded that alf six {6} Replacement Home Cost Proposals from the foliowing Proposers are
raasonabile for the services:
= SISCOLTD (Proposer No, 2]
Lemolne Disasier Recovery, LLC {Proposer No. 3)
Thompson Construction Group, inc. {Proposer No, 4)
DSW Homes LLC (Proposer No. 5)
FR-BLDM LLC {Proposer No. §)
Rebullders PR, LLC (Proposer No. 12)
ANG Construction, Inc. (Proposer No, 15)
Yates-Bird LLC {Proposer No. 14)
Carlbe Tecno, CRL (Proposer No, 24)
Custom Homes, Inc, (Proposer No, 27)

The Procurament Offlce and its Technlcal Assistants also concludad thaf all six [6) Replacement
Home Cost Proposals from the followlng Proposers are too high for the services:

Excel Contractors, LLC {Proposer No. 1)

OSSAM Construction, Inc. (Proposer No, 7)

APTIM PR LLC (Proposer No. 10)

Alreko Construcilon Management Services, LLC (Proposer No. 14}

Venegas Construction, Corp. (Proposer No. 21)
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Finally, the Procurement Office and s Technlcal Assistants concluded:
That 4 Contractors JY (Proposer No, 22) submifled three (3} of the Replacement Home Cost
Proposal at high cost when considered with the maximum reasonable cost established.

That Three O. Construction SE (Proposer No. 19) submltted fwo (2) of the Replacemant Home
Cost Proposal at high cost when constdered with the maximum reasonable cost established.
Also, five {8) Replacement Home Cosls Proposals were submitled over the construction /

hard cost caps.

Table & presents the final weighted score of the "Quudlifled Proposers" as per Section 8.4 of the RFP
and the canclusion regarding cost reasonableness:

Table é: Final Welghted Scores of "Quallfled Proposers"

Technlcal Cost Tolal Qualilies for Cost
Mo, Proposer Name . Welghled \!5;?:!?1’:::: Welghled  Award gle:::'n’u-

Score Score Score (Score>75%) Analysis

1 Bicel Confractors, LLC 64.29% 25.69% 8%.98% Yas Toc High
__27 SLSCO LTD 5B8,25% 29.78% BB.03% Yes Rearonable
3 Lamolns Disaster Recavery, LLC 59.24% 28.57% 87.81% Yes Recsondable
4 Thompson Construction Group Inc. 60.80% 2087% 89.67% Yes Reasonable
5 DSW Homes LLC 82.51% 27.87% $0,38% Yes Recsonable
é FRBLOM LLC 44.71% 28.79% 93.50% Yas Reasonable

7 O55AM Consiruclion, Inc. 57.82% 2449%  82.31% Yes Too High

10_APTIMPRLLC $4.04%  24.93%  80.98% Yes Yoo High
12 Rebullders PR LLC 42,13% 2804% 70.97% Yas Reasonable

14 Alreko Conshuellon Managemenl Services LLC 62.07% 19.57%  BL.44% Yer Too High
16 ANG Conslruction, Ine. 40.66% 27.37% 86.03% Yos Reasonable
14 Yalas-Bird LLC 62.346% 29.93% 92.29% Yes Reasonabla

19 Three O Construclion SE 59.42% 500%  &4.42% No Too High

21 Venegas Consluclion, Cop. . 67.64%  24.45%  92.09% . Yes Too High

22 4 Conhactars J¥ 65.15% 256,01% NI7% Yos Too High
24 Caibe Tecno, CRL 60,00% 29.61% 89.41% Yas Reasonable
27 Custom Homes, Inc, 61.44% 2807% b.54% Yes Reasonable

The Procurement Offlce recommended Issuance of awcards 1o Proposers that (i) are consldered
"Qudlifled” for the services, {ll) oblained Welghted Scores greafer than or equd to 75%, (lif)
submitted all Replacement Home Cost Proposals at reasonable cost to the PRDOH, and (liv)
_ accepied the terms and conditions of the Program Unit Price Ust without excepllons, Proposers that
complled with dll criteria and thelr Construction Manager Level are;

SLSCOLID (Proposer No, 2) ...emvmsmseninmmsssosismmsnsissssisstasmesnseseers. BEVE! 1
Lemolne Disaster Recovery, LLC (Proposer NO. 3) ... eVl 1
Thompson Construction Group, Inc, fPropuser No, 4}. wrrremrmsessrmreensssesssnnpennenres hGVEL
DSW Homes LLC {Proposer No. 5] ... Cosenstenaues e ans pe v e e eRs e e e sra s dpran s . Level 1
FR-BLDM LLC {Proposer No. 8) ..uununonniemismisiumonimsssins s, l.evel 1
Rebuliders PR, LLC [Proposer No, 12) ..o L@VE! 1
ANG Construction, Inc. (Proposer No, 15] SO OSUURUOTORR £ 11 -]
Yafes-Bird LLC [Proposer No, 18).......ciccneninnmnnmissssaenssareninne. LoVel
Carlbe Techo, CRL (Proposer No. 24) ....ooiiniein oo @VE11
Custom Homes, Inc. {Propoger No. 27] .....ccuimensinaimmmimmsis LoVel 2

/ga €
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The Procurement Office recommended Inificl contract awerds In the amounts of $50,000,000 to
Level 1 Constiuctlon Managers and $15,000,000 fo Level 2 Cansfruction Managers.

Given the above, the awards would result in the following contracts:

»  Aninitial contraci in the amount of $50,000.000 and a 3-ysar term for Construction Manager
Services o SLSCO LID for both repalr and replacement home construction work, < Lavel 1
Construction Manager qualifled 1o pearform work In all of Puerto Rico,

»  Aninlitial contract In the amount of $50,000,000 and a 3-year term for Construction Manager
Services to Lemolne Disaster Recovery, LLC for both repdlr and replacement home
construction work, g Level 1 Construction Manager qudlified to parform work in ail of Puarto
Rico.

= Aninltial contract in the amount of $50,000,000 and o 3-year 1erm for Construction Manager

Services to Thompson Construcilon Group Inc, for both repdlr and replacement home
construction work, a Level 1 Constuction Manager quallfied to perform work In all of Puerto
Rico.

»  Aninltial contract in the amount of $50,000,000 and a 3-year term for Construction Manager
Services fo DSW Homes LLC for both repair and replacement home construction work, a
Level 1 Consiruction Manager qudlifled to perform work in all of Puerto Rico.

»  Aninitial contract in the ameount of $50,000,000 and a 3-year term for Construction Manager
Services to FR-BLDM LLC for both repalr and replacemant home construction work, a Level 1
Construction Manager qualifled to perform work In all of Puerto Rico.

«  Aninltal confractin the amount of $50,000,000 and a 3-year term for Construction Manager
Services fo Rebullders PR, LLC for both repalr and replacement home construction work, o
Level 1 Construciton Manhager qualified to perform work in all of Puerto Rico,

»  Anlnitial contract in the amount of $15,000,000 and a 3-year term for Constructlon Manager
Services to ANG Construction, Inc. for both repair and replacement home construction work,
a Level 2 Construclion Manager qualified to perform work In the Municlpalifies of Caguas,
Gurabo, Juncos, Las Pledras, and San Lorenzo,

= Aninitial contract In the amount of $50,000,000 and a 3-year term for Construction Manager
Servlces to Yates-Blrd LLC for both repalr and replacement home construction work, a Level
} Construction Manager quallfled to perform work in ol of Puerto Rico.

» Anlniflal confractin the amount of $50,000,000 and o 3-year term for Construction Manager
Services ta Caribe Tecno, CRL for both repair and replacemeant home construction work, a
Level 1 Construction Manager qualifled to perform work In dll of Puerfo Rico.

*  Aninitial coniract In the amount of $15,000,000 and a 3-year term for Construction Manager
Services o Gustom Homes, Inc. for both repalr and replacement home censtruction work,
level 2 Construction Manager quallfled to perform work In the Municlpalities of Caguas,
Candvanas, Gurabo, Rlo Grande, and Yega Alla.

The Bid Board Resclution shall be notified to dll persons or legal entitlas who submiited Proposals In
response 1o the RFP-2018-09, The Award Notlce shdll Indicate thal any person, parly or entity that
conslders liself having been adversely affected by an award determination of the Bid Board made
under the provisions of the Regulation 9075, may flle o petllion for reconsideration with the Bld
Review Board (Request for Reconsideration) within 20 days from the date on which a copy of the
Award Notfice was duly nofifled in accordance with Section 3,19 of Act 38-2017, Uniform
Adminlstrative Procedures Act of the Government of Puerfo Rico. Simultansously, with the filng of
the Request for Reconsider00ation, said person, parly or entlly shall submit a copy of the Request to
all the parties In the procedure and to the Puerto Rlco Department of Housing [FRDOH).
Alternatively, a petition for review may be filed before the Court of Appedls of Puerto Rico.
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The mere presentation of a Request for Reconsiderafion will not have the effect of halting the
contested award. The Bld Review Board may or may hot consider the Request for Recansideration,

The terms In relation to this action or lack of action, as well as lts Judiclal review, If any, shall be those
established in Act 38-2017, suprd.

Signed by:

Luz M. Acevedo Pellot, P.E.
Chdirman

Ms. Niurka E, Rivera Rivera

Mr. Omar Figueroa VYéazquez, Esq,

Mr. Joel Ayala Martinez, Esg.

Mr. César Candelarlo Candelarfo

CERTIFICATION: | hereby cerlify that | have dellvered the original of the Resolution to William G. Rlos
Maldonado, Esq., Procurement Dlrector under CDBG-DR, on thils 10 of September, 2019,

\_Aﬁ//u»zs. Colén Orliz —= o
grnate Secreiary, Bid Board S




GOVERNMENT CF PUERTO RICO

Department of Housling

EXHIBIT Il
LIST OF PROPOSERS

Request for Proposals
Homeowner Repdilr, Reconstruction, or Relocalion Program
Consliruction Managers
CDBG-DR-RFF-2018-09

No. Proposer Name Address Telephone
1 Excel Coniractors, LLC Brad Roberis 2257154344
Vice President
Excel Contractors, LLC
8641 Unlted Plaza Blvd
Baton Rouge, LA 70809
broberts@excelysa.com
2  SLSCO LD William Sullivan (713) 880-8411
Princlpal
SLSCO LTD
PO Box 131486
Housfon, TX 77219
wsulllvan@slsco.com
3  Lemolne Disaster Recover, LLC Willam T. Rachal
Vice President 337-896-7720
Lemoine Disaster Recovery, LLC
214 Jeffarson Streel
Sulte 200
Lafayette, LA 70501
wilrachal@lemolnecompany.com

4 Thompson Construction Group Christopher C. Huito 803-773-8005
inc. CFO .
Thompson Construction Group Inc.
100 Nort Main Street

Sumier, SC 29150
chutto@Ihompsonind.com
5 DSW Homes LLC James Shumer 770-519-2357
CEO
DSW Homes LLC
502 20th Streat
Galverston, TX 77550
Im.schumer@dswhomes.com
& FR-BLDMLUC Angel A. Fullana-Olivencla 787-753-7010
Presiclent
FR-BLDM LLC
PO Box 9932
San Juan, PR 00908-9932

info@frca.net
7  OSSAM Construction, Inc, Franclsco J. Massd 787-272-6404

Vice President
7@

QOSSAM Construction, Inc.
406 Barbosa Avenue, Bullding Juan C. Cordero Davlla, Rio Pledras, PR 00181 P.O. Box 21365 San Juan, PR 00928-1365 @ %

San Juan, PR 00924
[nfo@ossam.net

502 Roosevelf St
Urb. La Cumbre
Tel: {787)274-2527 1 www.vivienda.pr.gov el
HOUSING
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Enviro~Tab, Inc.

José D. Rivera Fuentes
President

Enviro-Tab, Inc.

HC-72 BOX 3744

PMB 316

Naranjito, PR 007 19-9788

info@envirciabpr.com

787-869-78468

Plloto Construction LLC

José J. Rincdn San Miguel

President

Plloto Construction, LLC

1357 Ashford Ave.

PMB 179

San Juan, PR 00907
irincen@cormersiongindustrialpr.com

787-412-0900

10

APTIM PR LLC

Domingo Camarane

President

APTIM PR LLC

27 Calle Gonzdalez Giusti

Suite 302

Guaynabo, PR 00948
domingo.camarano@aplim.com

949-413-8830

1"

Desarrollos 3V, Inc.

Juan H. Vézquez

President

Desarrolios Tres V, Inc.

PO Box 46689

Caguas, PR 00724
desarrollos3v@hotmail.com

787-258-1758

12

Rebuilders PR LLC

Carlos Aldarondo
Project Manager
Rebuilders PR, LLC

PO Box 193484

San Juan, PR 00%19
carlos@rebullderspr.com

/87-407-7051

13

Design Build LLC

José L. Orliz Serrano
Managing Member
Design Bulld LLC

PO Box 2500

PMB 471

Toa Baja, PR 00951-2500
jortiz@dbllc nel

787-795-2840

14

Aireko Construction
Management Services LLC

Luis Uzcategul

Partner & Member

Alreko Construction Management
Services LLC

PO Box 2128

San Juan, PR 00922
luzcatequi@direko.com

787-653-6300

15

ANG Consfruction, Inc.

Blenvenido Negron
President

ANG Consiruction Inc.,
HC 02 Box 14212
Gurabo, PR 00778
b.nearon@bns-eng,.com

(787) 745-4848

4

14

Yataes-Bird LLC

Eduardo Pardo

787-479-2005
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Manager

Yaies-Bird LLC

PO Box 367249

San Juan, PR 00936-7249
epardo@birdgrouplic.com

17

North Conslruction Group Inc.

Jaime R. Rodriguez
President

North Censtructors Group, Inc.

PMB 135

405 Esmneralda Avenue Ste 2
Guaynabo, PR 00969-4457
jrodiiguez@ncapr.com

787-708-0152

18

CIC Construclion Group SE

Gustavo A. Hermlda
President

CIC Construction Group, S.E.
Cair. PR-1 Km 23.0

Bardo Rio

Guaynabo, PR 00971
ghermida@cic-pr.com

787-287-3540

1%

Three O Construction SE

Manual A. Orliz-Nieves
Mnaging Pariner

Three O. Construclion SE
HC 75 Box 1040
Naranilto, PR 00719-9701

info@ihrego.com

787-869-2710

20

Pitirre Construction Company,
Inc.

Dennis Gonzdlez Sdnchez
President

Pitire Construction Company, Inc.

604 Ave, Escorial

Urb, Capairra Haights

San Juan, PR 00920
onzalez.cenni gil.com

787-749-2500

21

Venegas Constfruction, Corp.

Emnilio R. Venagas

Vice President

Yenegas Construction, Corp.
472 Ave. Tito Castro

Sulte 201

Ponce, PR 00716

av@vecpr.com

787-848-4848

22

4 Contractors Jv

Humberto Reynolds
Principal

4 Coniractors JY

PO Box 2319

Toa Baja, PR 00949
hreynolds@4civ.com

787-794-0927

23

RV Engineering Group, Corp.

Luls R, Ramos

President

RV Engineefing Group, Corp.
Cadlle Goyco #6)

Caguas, PR 00725
Wis@rvena.com

787-286-1432

24

Cudribe Tecno, CRL

José D, Pérez
Prasldent
Caribe Techo, CRL

787-604-7344
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Consfruction Managers
Page 4

PO Box 350099
San Juon, PR 00936-0099
Jdp@caribetecno.com

25

Seasons-CL LLC

Jorge Guerrero Miranda
President

Seasons-CL, LLC

Industrial Victor Ferndndez

40 Sireet 3, Sulte 1

San Juan, PR 00924
l[averrerc@credafivedavelop.com

787-283-6969

25

WG Pitts Carlbbean, LLC

William G, Pitis

Presideni

WG Pitts Caribbean, LLC
Playa Serena Apt. 1501
Ave, Boca de Cangrejo
Carolinq, PR 00979

bright@wgplils.com

806-676-1605

27

Custom Homes, Inc.

Ramdn J. De Lebéndturiiaga
Presideni/Executive Director

Custom Homes, Inc.

PO Box 361497

San Juan, PR 00934
fideleon@cystomerservicegroup,com

787-793-1742

28

Maglez Engineering &
Contractors, Corp.

Miguel Gonzdlez Rivera
President

Magiez Engineerings & Coniractors, Corp.

PO Box 1174
Florida, PR 00650
customerssrvice@mcglez nsl

787-844-5651

29

Burke Construction Group Inc.

Anthony J, Burke

President

Burke Construction

10145 NW 191h St.

Miami, FL. 33172
tburke@bcgconsiuction.net

305-448-6604

30

Moderno Constfruclion Corp.

Bljoy V. George

Presldent

Modemo Constructlon Corp.
110 Calle Tapla

San Juan, PR 00211

georae.biloy@amail.com

202-3460-2879




PUERTO RICO
DEPARTMENT OF HOUSING

REQUEST FOR PROPOSALS:
HOMECWNER REPAIR, RECONSTRUCTION, OR RELOCATION

CDBG-DR-RFP-2018-09 EXHIBIT A-2

CRIGINAL

ATTN:TIM MCCOY
TMCCOY@THOMPSONIND.COM
DIRECTOR GOVERNMENT SERVICES
100 N. MAIN STREET

SUMTER, 5C 2915¢

-

THOMPSON CONSTRUCTION GROUR INC.

01222019
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o, GOVERNMENT OF PUERTO RICO

2 Department of Housing

EXHIBIT A-2

QUALIFICATIONS AND WORK APPROACH PROPOSAL CHECKLIST

Request for Proposals

Homeowner Repalr, Reconstruction, or Relocatlon Program Conslruction Managers

Communlly Development Block Grant ~ Disaster Recovery

CDBG-DR-RFP-2018-0%
{Revised for Addendum No. 2}

Submitted Proposals shall incorperate the tollowing documents in the order provided, the forms
included as part of the RFP must be completed and incorporated as part of the Propesal. The
PRDCH reserves thé right to reject any Proposal that does not fully satisky these requirements.
Proposer shall mark its inifials in the space provided below jo indicate its compliance with 1he
ChecHist's requirements.

Proposer Enfity Name: Thompson Construction Group, Inc.

Proposer is submitting a Proposal and wishes 1o be qualified as:

Level T Consruction Manager

[ Level 2 Construction Manager

Teb Inltials

Document Deseription

Cempany Cover Page

Proposal is bound info a single document using plastic comb or metal ring binders
at the left margin of the page

One (1} original of the Proposal

Three (3] physical copy of the Proposal

©Cne (1) elecironic copy of ths Preposal

One (1) redacted copy of ihe Preposal (F applicable)

Exhiblt A-2: Qualifications and Work Approach Proposal Checklist

TV T YT

Exhlblt C: Staternent of Gualifications

T

Profile: Company profile establishing the experdence, expertise, ond gudificalions
of the frm for both design and construetion services. If the Proposer responding to
this RFF is composed of various entities {e.g. a Joint Venture), profiles for all entities

shall be submitted. If the enlity responding to 1his RFF was recently created, the

profile shall set forth the experience. experise, and qualifications of each of the
members within the enlity.

Organlzational Cherk: The organizational chart must show the corporate structure.
lines of responsibifly, and awtherity in the performance of the Construction
Managerment Services.




Exhibit A-2 — Qualifications and Work Approach Proposal Checklist

{Revised for Addendumn Na. 2)

CDBG-DR-RFP-Z018-09

Homeownet Repair, Recenstruction, or Relocation Program Construction Menagers
(‘ Poge 2of2

- Tab Inktals Document Descriplion .

Key Siafl késumé and Professional Infermotion
= Senior Project Manager

Design Lead

Permitting Lead

Procurement Lead

Construction Leod

Occupationel Safety Lead

CQuality Condrol Lead

5 -

1 | Work Approach

Concephyal Design Submission (Single-Story 3-Bedroom Model Home}
= Drowings
7 | :
*  Renderings
» __Design Namrative

Conceptual Design Submbsion {Two-Story 3-Bedroom Model Home)
8 - = Drawings
=  Renderings
s _Design Narrative

Flan tor Compliance with Seclion 3 Requirements

? A {Optianal fo obfain up to a five percent [5%] bonus In the evolualion of Froposal)
1-10-201%
Proposer’s Authorized Representative’s Signature Date

C. Curlis Hutto, CFO
Proposer's Authorized Representalive Printed Nome




~_‘_ GOVERNMENT OF PUERTO RICO
‘ Department of Housing

EXHIBIT C
STATEMENT OF QUALIFICATIONS
Request for Proposals
Hemeowner Repair, Reconstruction, of Relocation Program Construction Managers
Community Davelopment Block Grant - Disaster Recavery
Fuerto Rico Depariment of Houslng
CDBG-DR-RFP-2018-09

Proposer's Iniials:

I. Enfity Data:
1.1.  Proposer’'s Identification:

Thompson Construction Group. Inc. 1984
{Legal Name) {Yaor of Establehment) {Tox i)

15-421-5618
(D-UsN5 Numbar)

1.2, The folowing hamed person is hereby cuthorized to bind the Entity in matters related to
the Contract,

Christopher Curtis Hutto CFO
Nome) (Position)
1.3.  Physical Aodress: 100 North Maln Street
{Addres: Line 1)
C ﬁ {Address Line 2)
Sumter sC 22150
City) @tare) @ip Code)
1.4,  Maling Address: 100 North Main Streat
(Addrass Lina 1)
(Adcrass Ling 2)
Sumter sC 29150
(Gity) {State) Zp Code)

1.8, Contact Information:

003-773-8005 803-775-3357 chutto@thompsonind.com
flelephona Number) {Facsimile Nurnber) (Email Addrass)
1.6.  The Entity is a(n):
O Individuat [ Parmership 3 Other Specify)
& Comoration O Jaint Venture
1.7. I o comporation, indicate all that apply:
o [ ruklicly Heid X privately Held J subsicilary
ot
%
e 3]
. i Q ‘

N



Exhibit C —$totement of Qualitications H/
CDBG-DR-RFP-2016-09 i . Praposer's Initials:
Homeowner Repoir. Reconsiruclion. or Relacotlion Piogrom Conshucian Monagers

Poge 20/ 10
f\
hd 1.8. Officers and Directors: Detail the names, telephone numbers, and emoil addresses of the
officers, direclors, members. and any pariners of the Proposer.
5 & & 5
Name Telephone Emall 8 T E E
E 2 5 §
Q & = a
Gregory Allan Thompson  803-938-2440 ﬁ;"g;“nf"’"@’mmpm”" X OO0 0
Lewis Eugene Thompson 803-972-1011 I;?;;mpson@thompsind. K OO O
Horeld Linwood Tumer, Ir.  803-773-8005 zg’g‘er@’mmp”"m' R ODO0O
Chisopher CurlisHuto 8037738005 Crutfe@ihompsanind. i 7 4
Wiliam Lee Bryant 803-773-8005 :'grwn"“*@*h"mpm'”d' KOO D
Barry Keith Falin A03-773-8005 zgﬂ;”@fhc’mps"“i"d' K OOO
Jarice W. Poplin 803-773-8005 f;’n‘:"”@'h°mp‘°”'“d' OO0
Andrew Sapierza B03.773-8005 :‘s:’og;;nm@fhompsoni OO0
C Michcel Wayne Gruber  803773.6005  mouper@inempsonind g 1 o
Frank Wiliamsan 803-775-8005  iliamson@thompsoni 5 4 )
nd.com

2. Experience, Past Perdformance, and Record of Integrity:

21.  Briet History of the Firm: Attach to this Stalement of Qualifications See Tob 3
the Proposers or any of its Team Members company profile
establishing the experience. expertise. and qualificalions of 1he
firm for both design and censtruchon services.

2.2,  Organizxational Chart: Attach 1o this Statement of Qualitications Seefon d
lhe Crganizational Chart for the Services,

2.3. Has the Proposer or eny of its Team Members been involved in any criminal, civil, or
adminisirative suits, aclions, investigations, litigations. sancfions and/or administrative
compiaints or proceedings thal where commenced, pending. setled. threatenad,
resclved, or concluded during the five [5) year peried prior fo the date of the Proposal Due
Date?

X No [ Yes [See Attachment }
Il the answer to this question is "yes", state for each such suit. action, Investigalion or
proceeding the {a) date of the suit, action. investigation or proceeding (or time period
inveived); (b} the specilic nature of the suit, action. investigation or proceading: {c) the
amount of lundsinvolved, if any: (d) the names of the parlies: (e) 1he names ond compiete
. addresses of the courts and law enforcements agencies invoived; {f} the titlle and file
e number of the suit, action, Investigation or proceeding: (g) the disposition or current status;

and (h} any sentence, fine or other penally imposed on addiional sheels attached to this

Statement of Qualifications. Also include an opinion from an aftomey discyssing whether
fﬁ&%"\work wlll be impactad by the |figation,

<oy




A

J

i jogetod

S18OOUDIAT VORINRSUD?) WG0Id UONDI0IGY JO UORSNUSUOISY HRTaY JEWMAWoH
S0-81 020402800

SUGHDIINIONES O JUBLIBIOJG - O ignxd

$|oyY|u) spesodold



Exhibit C - Stalament of Qualiicalicns

CDBG-DRAFP-2018-09 Proposer's initlats;
Homeowner Repoil, Reconsiruchion, or Relocation Program Consiruction Monogers

Page dat il

3. Consfruction Manager Level Applied For:

Level 1 Construction Manager [ tevel 2 Construction Manager
3.1.  Ifleval 2 Constuction Manager. Indicate if repair works are 1o be provided:
3 ves ONe

3.2.  IfLevel 2 Construction Manager, select the odjaceni municipalities where work is to be
performned (select up to five (6} municipaiiies):

[ Adjuntas [ Fojarde I Naguabo
[ Agucda [J Roidda [ Naranjite
[ Aguadita [ Guanica [ orecovis
O aguas Buenas O Guayarc [ Patitias
O aibonito O cuayaniia (1 Pefiueics
O ArRasco [0 Guaynabo O Ponce
[ Arecibo 0 Gurabo O quebradilos
O Anroyo O Hatilio O Rincon
] [ Barceloneta {J Hormigueros {71 Rio Grande
C : [ sarranquitas O Humgicoo [ sabana Grande
[J Bayamén O 1sabela [ salinas
O cabo kejo [0 Jayuya [ san German
[J caguos O Juena Diaz {1 San Juan
O camuy O Juncos J san Lorenzo
[ Candvanas O Lojas [ 5an Sebastien
O Caroling [ Lares [ santa Isabel
d Cafone [ Las Marios [ Tea Alta
T cayey [ Los Piedras O roa Baja
O ceibo [] oz I Trutine Alto
O Ciales O Luquiio {1 utuade
[ cidra O Manali O vega Alta
[ coame A Maricoo (O vega Bajai
[ comerio 0 Maunabo [ wvieques
O corezal O Mayogie: [ vilalba
‘::' 1 Culebra I moca 3 Yobucoo
e %ado [ Morovis O vauce
- Xy,

‘% .




Exhibit C - Statement of Qualifcations

COBS-DR-RFP-2018-09

Homeowner Repait. Reconsinseion, or Relocaiion Prxgrom Consiuichon Monagers
Page Sof 11

-

Ongeing Contracts/Projects: (nclude addltional sheets of this fable if necessary)

Proposar's Inllials;

Project .
D Client Name Project Dascription ic::lract Duralion Status Cemplation Daliverables of the Project Contact Person Phone Number
ount 0o Monih) Dale
1 South Caroiing Disaster Severe Storm 2015 / CDBG-DR 564,000,000 18 QOngolng 2020 Working os a prime construction contractor Tim McCoy 205-229-5565
Recovery Office for the program monager for the state of  Thempson Construction
South Carolina Disgster Recovery Office to  Group. Inc.
repair and repiace residential housing
damaged by fhe 1,000-year flood. Horme
Rehabilitation, reconstruction, ond MHU
placement. 250 Homes completed, expect
to complete 850 homes by end of project,
2 Soulh Caroling Disaster Hurrlcone Matthew 2016 } COBG-DR $85,000,000 12 Ongoing 2020 Working as a prime construction contractor .Tim MeCoy 205-228-5565
Recovery Office for the prograrm manager for the stale of  Thormpson Construction
South Caroling Disaster Recavery Office to Group, Inc.
repair and replcce resldential hausing
damaged by Hurmicone Matthew. Home
Rehablitation, reconsinsction, and MHU
placemnent. Expect to complete 450 homes
by end of project.
3 Rise West Virginia Woest Virginia 2016 Flood / COBG-DR $§58,000,000 18 Ongoing 2019 Selected as a prime construchion Tim MeCoy 205-229-5565
contractor for the program manager for Tnompson Construction
the state of West Virginia. to repalr and Group, Inc.
. replace residential howsing. Expect to
’(_ b complate 600 homes by end of project.
~4 City of Houston Housing Recovery Program { CDBG-DR $19,000,000 12 Ongoing 2020 Providing Rehabilitation, and Tim McCoy 205-226-5565
Reconstruction services. Thormpson Construction
Group, In¢.
5 Texas General Land Office Huricane Harvey Community Development  $43,500,000 4 Ongolng 2022 New Home Construction program following Tim McCoy 205-229-5565
and Revitalzation Program / CDBG-DR Hurricane Harvey. Expect to build noless  Thompson Consfruction
than 10houses per month, fill completion.  Group, Inc.
& Meorth Caroling Emergency  Humicane Matthew 2016 f CDBG-DR $55,000,000 2 Ongeing 2022 Providing Rehabllitation, Replacement. and Tim McCoy 205-229-3565
Monagement Reconstructlon senvices, Thompson Construction
Group, Inc,
7 Robeson County North Humicane Matthew 2016 / COBG-DR $38,000.000 4 Ongoing 2020 Providing Rehabilitation, Replacernent, and Tim McCoy 205-229-5365
Carofina Recenstruction senvices. Thompson Construction
Group, Inc.
8 Clty of Fayettevile North Hurricane Matthew 2016 / CDBG-DR §22.000,000 2 Ongoing 2020 Providing Rehakbilitation, Replacerent, and Tim McCoy 205-220-5545
Carolina Reconstructon services. Thompson Construction
Group, Inc.
£
LN
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Exhibit C = Stafemeni of Quolifcalions M
CDBG-DR-RFP-2018-0% P 's Intlials:

Homeowner Repair, Reconsiuclion, o Relocalion Pragram Consiuchian Monagers i
Poge 7of 11

5. Management:

5.1 Key Staft for ihe Engagement: Provide the lollowing informalion for all Key Stalf for the Profect,

Position Resource Name Edvealion r::::er:g; in  Résumé & Cedificalions
e Frofessk

,-" .,' Senlor Prolect Manager Frank McComick Bowling Green $lale Univarsty 14 5ee résumé In Yab 5)
Deslgn Lead Jose Falcon Polytechnic Universily of PR 27 {See résumé In Tab 5}
Permitiing Lead Ramdn Moldonado University of Puedo Rico 11 {Sea résuma In Tab 5}
Procuremeni Lead Ramon Varquez Universily of Puedo Rico 17 {See résums In Tab 5}
Construction Lead Ismael Sanchez Universily of Puero Rico 29 {See résumé n Tab §)
Qccupallonal Salely Lead  Ban Bradley U.S, Air Force Academy 20 {Sae rdsums In Tab §)

Quality Contrel Lead Mallhew Myrick Norhwestern State Universily 20 {See résuma in Tab §)




Exhibil € - Slatemant of Qualications \/
CDBGEDR-RFP-2018-00 Proposer's Inlficls: ___ ¥

Homeseowner Repaic Reconsiuction, or Relocation Program Conslrushion Monagers
Poge 8of 1}

&, References:

6.1.  Design Referances: Provide ot least hwo (2) seporate references ond contact information
of pask or current cllents.

Name Email Phone Number Relafion

Gallery Plozo / LA

lefranc@ldaarchitactor
Arch, Rleardo Lefranc eom 787-722-0494 ARCHITECTS, P56
. . O Sania Rite Apariments
Arch. Jorge Rigau ngou@jorgengou.com  787-982-0002 7 Jorge Figaw, PSC
Viewpolnt at
Arch. Enrique Trigo a.igo@me.com 787-4561-0544 Domenech / AT
ASSQCIATES, PSC

6.2.  Construction References: Provide at leost three (3) sepcrate references and contact
information of past or current clients.

Name Emall Phone Number Relation
Construction Manage:
Chose Selby csolby@cteh.com 501-515-2774 7 CTEH / Rise West
Virginia
Inspection Services f
Bart Farrner ’;f?")"je’f;’:“"””‘”c 225-413-2213 TWG / Loulslana Shelter
aroup- ar Home Program
Progrem Manager /
Ched Herndon chad@hzbrovo.com  501-944-7222 H2Brovo / Texas
General Land Office
Program Manager /

jonathen krebs@hom Horne LLP / South

Jonathan Krebs elip.com 601-466-005 Caroling Dlsoster
Recavery
Construction Manager
David Knight g“’r‘c',%'g%g‘;w““m 225-936-068? [ TWG { Robesen
Qroup- County North Corolina
"L R
S 3
Sy




Exhitit C - Staternent of Quallicaticns V
COBG-DR-RFP-2018-09 ) _ . Proposer's Infflels ¥ __
Homeowner Repair. Recanstruclion. or Reiscohian Program Construciion Managers

Poge 9ol 1)
7. Acknowledgement of Addenda;

1.1.  The Proposer hereby acknowiedges the receipt of the following Addenda:

Addendum No, Dale Issved Addendum No, Date Issued
1 Novemnber 30, 2018 5 December 11, 2018
2 December 3. 2018 [ December 14,2018
3 December 4, 2018 7 December 21, 2018
4 December 7, 2018 8 Jaonuary 4, 2019
9 Jaonuery 11, 2019

8, Under Oduath Certification:

The undersigned represents, warants, and certifies on behalf of the Proposer that:

a) The information contained in the Proposal is frue ond complete, o ol e S R L R AT S B it o R L
b} The Proposal has been duly and propery authorized for submission by the Proposer, and . . . . .

c) fn its preparation and development of the Proposal, the Proposer has not, directly or
indirectly, sclicited or received any advice, assistance. or informalion concerning the
Proposal from any representative of the PRDOH, or its agenis or contractors, which was not
equally available to other Proposers and which might centribute 1o an actudl or potential
competitive advaniage for the Proposer.

In witness thereof, the Proposer has executed this Statement of Gualifications this 10 day of
December, 2018.

If Entlty s an Indlvidual:

{Signoiure of Individualf

{Printed Nome of individuoi]

fAdaress Une 1)

lAddress Line 2)

[City! [$tate] {Zip Code)




Exhlbil £ - Statemant of Qualiicalions iﬁ/
CDBG-DR-RFP-2018-0¢ PFroposer's Inltials:

Homeowner Repai, Reconsiruchion. or Ralecalion Program Construsiion Mancgers

Page 100! 11

it Entity is @ sole pannership or operates under a frade name:

(Printad Nome of Firm)

(Autnhcrized Represeniative’s Signalure)

{Prinlec Name of Aythorized Reprasenioliva)

(Adiress Line 1)

(Address Lina 2)

(City) (Staks) Zip Code)

1y : If Enlity is a partnership or Joint venture:

(Printed Nome of Parinership or Joint Ventura)

(Sanclure of General Partner)

(Prnted Name of General Porner)

(Address Ling 1)

(address Lina 2)

{Cityy (Stara) (@ip Coda}




Exhitt C - Stotement of Quaifcatons
COBG-DR-RFP-2618-09 ) X Propaser’s Inttlals;
Homeawner Repal, Reconstruetion. or Relocation Frogrem Construction Managers

Page ilofil

C

I Enfity is @ corporation;

Thompson Constuction Group, Inc.
(Printed Nama of Corgorotion)

100 North Main Street
(Corporate Adgress Lina 1)

Sum sC 29150 . B DI e

(Signahure of Officer)

Christopher Curis Hutta

(Prinlec Nama of Officer)

C—-- Aftast:

(CORPORATE SEAL)

South Caraling
(durisclic ion of incorporatiorn,)




£

GOVERNMENT OF PUERTC RICO
Department of Housling

ADDENDUM No. 1
Request for Proposals
Homeowner Repak, Reconstruction, or Relocation Program Conslruction Managers
Community Development Block Grant - Disaster Recovery
Puerto Rlco Depardment of Housing
CDBG-DR-RFP-2018-0%

This addendum consisis of one 1} digital letter size page [8.5"x11").

This Addendum is hereby included in and made part of the RFP for Construction
Managers dated November 14, 2018, All requirements of the original RFP for Construction
Managers under CDBG-DR shall remain in full force and effect except as amended by
this Addendum.

Amendments to the RFP

The following sections of the RFP were revised, ond changes shall be considered by
Proposers.

= Table 2 ("RFP Schedule") In Sectlon 4.3 of the RFP & hereby shicken In ifs entirety
and replaced with the following:

Table 2: RFP Schedule
Evenl Ttme and Date
Public Nollea Navember 16, 2018
Documents Avallabillty November 1&, 2018 at 5:00 pm
Pre-Bld Conference Navember 24, 2018 al t0:00 am

Submission of Quesfions and Requests for Clariflcation November 27, 2018 al 4:00 pr ai the latest
Respanses to Queslions and Requests far Clarifications Dacember 3, 2018, af 500 pm atf the latest
Proposals Due Date: ©On or bafore December 17, 2018 of 3:00 pm
From: December 17, 2018
UpTo:  January 7, 2018
Notlce of Award {Expectad) January 10, 2019
Execution of the Agreement {Bxpecied] January 20, 2019

Proposals Evaluation Perod (Expected)

Ali other requirements and provisions of the RFP Documenls shall remain in fulf force and
effect.

Bach proposer shall make reference in his Proposal fa all Addenda to the RFP Documents.
Faifure to do so may result in the Proposer's disqualificafion.

o Ao o @l

Ralael H. Vazquez-Muiilz

Director San Juan, Puerto Rico
Procurernent Areq November 30, 2018
806 barbosa AvenyE RN Juan €, Cordaro Dévila Rio Pledras, PR 00918 | P.O. Box 21345 Scn Juan, PR 00928-1345

% LT (787} 274-2527 | www.vivlenda pr.gov
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%, GOVERNMENT OF PUERTO RICO
Y Department of HouslIng

ADDENDUM No. 2
Request for Proposals
Homeowner Repalr, Reconshuellon, or Relocatlon Program Consfruction Managers
Comrunity Development Block Grant — Disaster Recovery
Puerto Rico Departiment of Houslng
CDBG-DR-RFP-2018-09

This addendum consisfs of one hundred and seventeen (117) digital letter sze pages
[8.5"x11"). One (1) poge i the addendum itself and one hundred and sixtesn [114)
pages are attachments to the addendum and RFP.

This Addendum is hereby included In and made part of the RFP for Constuction
Managers dated November 16, 2018. All requirements of the oaginal RFP for Construction
Managers under COBG-DR shall remdin in full force and effect except as amended by
this Addendum,

This Addendum includes the following amended documents:

1. Ajtachment 2 (Scope of Work)
2. Altachment 3 {Model Contract)
3.

Aftachment 5 (OSPA)
("‘ 4, Exhlbit A-2 (Quadlificati Wi roposal Checklist]
- This Addendum includes the following new documents:
1. Aftachment 7 (Answers 1o Questions and Requests for Clarifications)
Amendments to the RFP
»  The following is hereby added at the end of the Atlachments sectlon of the Table
of Contents.
7 Answers to Questiens and Requesls for Clarlfications
All other requirements and provisions of the RFP Documenis shalf remain in full force and
effect,
tach proposer shall make reference in his Proposal to all Addenda to the RFP Docurnents,
Failure % do so may resuft in the Propaser's disqualification.
1
/AN
Willigm G. Rios#aldonado
Diregtor San Juan, Puerfo Rico
CDBG-DR Procurament Area Decermnber 3. 2018
e .

406 Barbosa Avenue, Bullglag Juan C. Cordere Déviia Ria Pledras, PROXTIE | P.O. Box 21365 San Juan, PR 00728-1345 ‘ﬁ’
T. {787) 274-2527 | www . vivienda.pr.gov
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% GOVERNMENT OF PUERTO RICO
“

o Department of Houslng

ADDENDUM No. 3
Request for Proposals
Homeowner Repalr, Reconsiruction; or Relocation Program Censtruction Manogers
Community Development Block Grant — Disaster Recovery
Puerto Rlco Depariment of Housing
CDBG-DR-RFP-2018-07

This addendurmn consists of one forly-eight (48] digital letter size pages (8.5"x11"). One (1)
page is the addendum itself ond forlyseven (47) pages are altachments to the
addendum and RFP,

This Addendum & hereby included in and made pert of the RFP for Construction
Managers dated November 16, 2018. Al requirements of the original RFP for Construction
Managers under CDBG-DR shall rernain in full force and effect except as amended by
this Addendum,

This Addendum includes the following amended documents {changes marked In yellow}:

1. Attachment 2 (Scope of Work)

This Addendum includes the following new documents:

(“ 1. Attachment 7 {Answers to Questions and Requests for Clarifications {Cort,)
- [Note: This s a continuation of the answers provided with Addendum No. 2]

Al other requirements and provisions of the RFP Documents shall remain in full force and
effect.

Each proposer shollmake reference in his Proposal o all Addenda fo the RFP Documents.
Failure to do so may result in the Proposer's disqualification.

A

Wilam G. Rlb: Maldonado
Dirpctor San Juan, Puerto Rico
BG-DR Procurement Area December 6, 2018

'

404 Berbosa Avenue, Bullding Juan €. Gardero Diéviia Rio Pledras, PR 00918 | P.O, Bex 21345 5an Juan, PR 00728- 1345
T.[787) 274-2527 | www.iivlendeLpr.gov
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GOVERNMENT OF PUERTO RICO
' Department of Houslng

ADDENDUM No, 4
Request for Proposals
Homeowner Repalr, ReconstrucHon, er Relocatlen Program Consfruction Monagers
Communlty Development Block Grant - Disaster Recovery
Pverio Rico Depariment of Houslng
CDBG-DR-RFP-2018-09

This addendum cansists of one fifty (50) digitol letfer size pages (8.5"x11"). One [1) page
is the addendum itself and forty-nine (49) pages are attachments 1o the addendum and
RFP. )

This Addendum is hereby included in and made part of the RFP for Conslruction
Managers dated November 14, 2018. All requirements of the original RFP for Consiruction
Managers under CDBG-DR shall remain in full foree and effect except os amended by
this Addendum.

This Addendum includes the folfowing amended documaenis (changes marked in yellow):

1. Aftachment 2 (Model Goniract)

Alf other requirements and provisions of the RFP Documents shall remain in full force and
effect,

-

ot Each proposer shalf make reference in his Proposal to all Addenda to the RFP Documents.
Failure to do so may resulf in the Froposer's disquaiification.

Wl

WiBhm G. Rios Maldonade
Dirgctor $an Juan, Puerlo Rico
-DR Procurement Area December?7, 2018

o
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ADDENDUM No. 5§
Requestior Proposals
Homeownar Repalr, Reconsiruclien, or Relocallon Program Constuction Managers
Community Development Block Grant - Disaster Recovery
Puerto Rlco Department of Housing
CDBG-DR-RFF-2018-09

This addendum consists of ten [10) digital leter size pages (8.5"x11"). Twe (2) pages are
1he addendurn itself and sight [B) pages are atfachments to the addendum and REP,

This Addendum is hereby included in and made part of the RFP for Construction
Managers dated November 14, 2018, All requirements of the original RFP for Construction
Managers under CDBG-DR shall remain in full force and effect except os amended by
this Addendum.

This Addendum ncludes the following amended documents:
1. AHtachment 5 {OSPA) = Changes marked in yellow.
Amendments to RFP

The following seclions of the RFP were revised, and changes shall be considered by
Proposers.

« Table 2 ("RFP Schedule”) in Seclion 4.3 of the RFP is hereby stricken in its entirety
and replaced with the follewing:

Table 1; RFP Scheduls

Event Time and Date

Public Natice Novamber 14, 2018

Documents Avallapiity November 14, 2018 a1 5:00 pm
Pre-Bid Conference Noyember 24, 2018 af 1000 am

Submisslor of Questions and Requests lae Clarificalion

November 27, 2018 ai 4:00 pm of ihe latest

Responses to Quastions and Requests for Clarifications

Decembaer 3, 2018, at 500 pm ot the latest

Proposals Bue Date

On or before December 19, 2018 at 3:00 pm

Proposals Evoluation Period [Expacted) Fromr:_ December 1%, 2018
sal n Peri

UpTo: lonuary ?, 2019
Notice ot Award [Expected) January 14, 2019

Exscuiion of the Agreement [Expected)

January 24, 2019

Addfilonal Clarffications

404 Barbosa Avenys, Bullding Juan C, Cordero Dévlia Rio Piedras, PR 00916 | £.0. Box 21345 San Juan, PR 00928-1345

T. (787) 274-2527 | www.vivlenda.pr.gov
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The following is hereby clarified by the PRDOH. These clarifications shall be considered by
Proposers.

= Section 12.2.6 of Atachment 2 (Scope of Work) specifies the Minimal Suggested
Approxdmate Area Requirements for the Model Homes. The PRDOH hereby clarifies
that the Total Minimum Area specified in this section is living area and does not
include the square footoge for the garage of the Model Homes. The area for ihe
garage is additional o the Minimum Area of the Model Home specified.

All other requirements and provisions of the RFP Documents shall remnain in full force and
effect.

Each proposer shall make reference o all Addenda to the RFP Documentds in his Proposal
by means of the coresponding section in Exhiblt C (Statemen of Qualificalions). Failure
to do so may result in the Proposer’s disqualificafion.

o W2,

Willgm G, Rids Maldonado
‘ tor San Juan, Puerto Rico
' CDPG-OR Procurement Area December 11, 2018
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ADDENDUM No. é
Request for Proposals
Homeowner Repalr, Reconsiruciion, or Relocatlon Program Constructlen Managers
Community Development Block Grant - Disaster Recovery
Puerto Rico Department of Housing
CDBG~DR-RFP-2018-09

This addendurn consisis of forty-five (45) digital letter size pages {8.5"xX11"). Two (2) pages
are the addendum itself and forty-three (43] pages are attachments to the addendum
and RFP.

This Addendum is hereby included in and made part of the RFP for Construction
Managers dated November 16, 2018. Al requirements of the original RFP for Construction
mManagers under CDBG-DR shall remain in full force and effect except as amended by
this Addendum.

This Addendum Includes the following amended documents {changes marked In yellow):

1. Attachment 2 {Scope of Work)
Amendmends to RFP

The following sections of the RFP were revised, and changes shall be considered by
Propasers.

= The definition of “Team Member” in Saction 1 of the RFP is hereby stricken out in its
entirety and replaced with the following:

“Team Member” or “Key Stalf” means the staff idenltified in Section 3.2 of
Aftachment 2 {Scope_of Work}. Team Members or Key Stafi must be
identified in the Proposer's submission and not e changed without the
consent of the PRDOH. Any chonge in a Team Member or Key Staff must
be approved by the PRDCH. No Team Member or Key Staff may join or
participate with, directly or indirectly, as a Team Member or Key Staff with
mere than one Proposer. Team Members or Key Staff that have interest or
decisional power ovar any legal enfity must ensure that ather persons with
interest or decisional power over the same legal entify do not join or
paricipate with, directly orindirectly, as a Team Memibaer or Key Staff of any
other Proposar, Forthe purpose of clarity, Team Mamber and Key Staff does
not refer to legal enfifies puarficipating with any Proposer @s a
subcontracior, it only refers Yo the staff identified in Section 3.2 of

Aftachment 2 {Scope of Werk].

504 Baroos AVOnI{E,\BU'IdIng Juan €. Corgigro Ddvika Rio Plecras, PR 00918 | P.O. Box 21365 Son Juan, PR 00928-1345 {ﬁ)
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= Table 2 ["RFF Schedule") in Sectfion 4.3 of the RFP is hereby sticken in ils enfiraty

and replaced with the following:

Table 1; RFP Schedule

Event Time and Dale

Public Nollce November 16, 2018

Oocuments Avallabliity November 14, 2018 at 5:00 pm
Pre-Bid Conference Nevember 24, 2018 al 1000 om

Submisslon of Questions and Requests for Clarification

November 27, 2018 &l 4:00 pm at the latest

Responses to Questions and Requests for Clarficatfons

December 3, 2018, at 500 pm i the lates!

Proposals Due Date

On or befora January 3, 2019 of 3:00 pm

Fram:

January 3, 2019

Proposals Evalugtion Period [Bxpected)

UpTo:

Januory 24, 2019

Nolice of Award [Expecied]

Janvary 28, 2017

Exacution of the Agreament [Epeacied)

February 7, 201%

All other requirements and provisions of the RFP Documents shall remain in full force and

effect.

Each proposer shall make reference fo all Addenda to tive RFP Documenis in his Proposal

by means of the comesponding section in Exhibit C [Stgfemen of Qualifications). Foilure
o do so may result In the Proposer's disqualificafion.

e %/LM o
Wiilem G. Rio¥ Maldonado

Direfctor
CDBG-DR Pracurement Ared

San Juan, Puerfo Rico
December 14, 2018
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ADDENDUM No. 7
Requestfor Proposals -
Homeowner Repalr, Reconshuction, or Relecation Pregram Construciion Managers
Community Development Block Grant - Disaster Recovery
Puerto Rico Depariment of Houslng
CDBG-DR-RFP-2018-09

This addendum consists of one {1} digital [etter size page (8.5"x11").

This Addendum is hereby inciuded 'in and made part of the RFF for Consiruction

Managers dated November 14, 2018. Allrequirements of the original RFP for Construction
Managers under COBG-DR shall remain in full force and effect except os amended by
his Addendum.

Amendments to RFP

The following sections of the RFP were revised, and changes shalt be consldered by
Proposers.
» Yable 2 ("RFP Schedule™) in Section 4.2 of the RFP Is hereby sticken in Its enfirety
and reploced with the following:

Tabls = RFP Schedula
Evert Time ond Date
Putlc Notice Novamber 14, 2018
Documants Avelablity Nevernber 14, 2018 al 500 pm
Pre-Bld Conference Novernbwer 24, 2018 al 1000 am

Submission of Questions and Requests tor Clarification November 27, 2018 ol 400 pm at the kalest
Resparnses to Questiors and Requests for Clariications Dacerniber 3, 2018, at 5:00 pri af the iatast
Proposals Due Date On or before Sanvary 10, 2079 ot 200 pm
Fromz Jonuary 16, 201%

UpTo:  January 31,2017

Notice of Award [Expected) February 4, 2019

Prapesals Evaluation Peried {Expected)}

Exacullan of the Agreemant (Expected) Fabruary 14, 2019

All ofher requirerents anad provisions of the RFP Docurnents shati remain in fuli force and
effect.
Each proposershall make reference fo all Addenda to the RFP Docurnents in his Proposed

by means of the comesponding sechon In Exhiblt € (Statemen of Guolifications!. Failure
to do so may result In the Proposer's disquaiification.

Ufe Makdss

Willam G. RQ Maldonado ]
Diregtor San Juan, Puerto Rico

CgBG—DR PFrocurement Areg December 2!, 2018

404 Barbosa Avanua, Buldng Juan C. Cavdaro Dévia Rio Pledros, PROOPIS | P.O. Box 21365 San Juan, PR 00728-1345
T, [787) 42527 | www.siviendo.pr.gov
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5 GOVERNMENT QF PUERTO RICO
Departmeaent of Housling

ADDENDUM No. 8
Request for Proposals
Homeowner Repair, Reconstructlon, or Relocation Program Constructlon Managers
Community Development Block Grant — Disasler Recovery
Puerto Rlco Depariment of Houslng
CDBG-DR-RFP-2018-09

This addendum consists of one (1) digital lefter size page {8.5"x11").

This Addendum & hereby included in and made part of the RFP for Construction
Managers dated November 16, 2018. All requirements of the original RFP for Consfruction
Managers under COBG-DR shall remain in Ul force and eifeci except as amended by
this Addendum.

Amendments to RFP

The following sections of the RFP were revised, and chenges shal be considered by
Proposers.

= Table 2 (“RFP Schedule"} in Section 4.3 of the RFP is hereby shricken in its entirety
and replaced with the following:

Table 1: RFP Schedule

Event Time and Date

Public Netice November 14, 2018

Docurnents Avallobillty November 14, 2018 ot 5:00 pm
Pre-Bld Conference November 24, 2018 ot 10:00 amn

Submission of Questions and Requests for Clardficafion  November 27, 2018 ot 4:00 pm at the lalest
Rasporaes to Quastions and Requests for Clanfieations  Decernber 3, 2018, at 5100 pm ot the latest
Proposals Oue Date ©On eor before January 15, 2019 at 3:00 pm
From:  Jonuary 15, 2019

UpTo: February 5.2017

Nefice of Awoard (Bxpectad) February 11, 2019

Exacution of {he Agreement (Expectad) February 20, 201%

Propesols Evoluailon Perfad [Expected)

All other requirernents and provisions of the RFP Cocuments shall remain in full force and
effect.

Each propaser shafl make reference to afl Addenda fo the RFP Documents in his Proposal
by means of the corresponding section in Exhibit C [Statement of Qualifications), Fallure
to dp so may result in the Froposer's disqualificetion.

lam G. Rids Maldonado
clor San Juon, Puerto Rico
BG-DR Procurement Area January 4, 2019

06 Barbosa Avenue, Bullding Juan C. Corders Dévin Rig Pladras, PR Q1B | P,O, Box 21345 San Juan, PR C0P28-1345 (n)
o T. {767} 274-2527 | www.yiviancaor.gov
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ADDENDUM No, #°
Recquest for Proposals
Homeowner Repalr, Reconshruction, or Relocation Program Consiruclion Managers
Community Development Block Grant - Disaster Recovery
Puerto Rlco Departrment of Housing
CDBG-DR-RFP-2018-09

This addendum consists of nine (9] digital lefter size page {8.5"x11"). Six (6) pages are the
addendum itself and three (3) pages are attachments io the addendum and RFP.

This Addendum is hereby included in ond made part of the RFF for Conshuction
Managers dated November 16, 2018. All requkernents of the ordginal RFP for Construction
Managers under CDBG-DR shall remdin in full force and effect except as amended by
this Addendum.

This Addendum includes the following amended decuments:
1. Exhibit A-1 {Mandatory Requirements Proposal Checklist]

Amendments o RFP

The following sections of the RFP wera revised, and changes shall be considered by
Proposers.

= Section 6.1.4 of the RFP is hereby stricken in ifs enfirely and replaced with the
following:

§.1.4, Flnanclal Requiremenls: The Proposer, in its Proposal, sholl
demonstrate that is has adequate financial resources to perform the
services under the Confroct. Accordingly, the Proposer shall provide the
following financial information lo permit the PRDOH ta evaluate its financial
capability:

» £.1.4.1. Year-End Information,

- Year-end {fiscal or calendar) oudited, reviewed or compiled
financial staternents for the most recent two (2) years issued by a
Certified Public Accountant [CPA) end prepared in accordance
with US Generally Accepted Accounting Pinciples (US GAAP). The
financiol statements must include a Balance Sheef. Statement of
Qperations, Statement of Cash Fows, and notes to the financial
statements.

- Copy ifincome tax refums for the same two (2) years.

- IfProposer has more than one {1} yearin cperaticn but lass than two
{2), please provide the requested Infarmation for the las! fiscal or
calendar year.

= §.1.42. Year ta Dale Information. Most recent intefim {year to date)
financial statements for a period ending not later than sidy (60) days

404 Barbosa Avenue. Buling Juan €., Cordero Didivia Rio Piedras, PR 00718 | P.O. Bax 21363 5an Juan, PR Q09281345 @
T. (7871 274-2527 | wewrw yivienda.pr.gov
e
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Homeowner Repal. Recorstrvclion. o Reiscation Program Construction Managers
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before the Proposal submission date. The interim financial staferments
must include ot least a Balance Sheet and o Statement of Operations.

6.1.4.3. Line of Credii or Cash Availabllity.

- Third party cerlification from a bank or financial institution, dated
within sixly {60) days before the Proposal submission date, stating
experience, account balances, availability of lines of credit with thelr
terms and condifions, and/or a confimation from a kank or financial
insfitution indicating their willingness to provide such a ine of credit
for the required amount if the contract is granted fo the Proposer.
The cerification and/or confimafion shall be provided in the bank
or financial institution's letterhead, including its address, email, and
phone number. The amount required of the unencumbered line of
credit, available cosh balances, or a combination thereof, is a
minimum of $15,00,000 for those Proposers that wish to qualify as
Level 1 Construclon Managers. or a minirmum of $2.000,000 for those
Proposers that wish to quchfy as Level 2 Constructlon Managers.

- If the Proposer plans to use its own cash belances fo fund the
services under the RFP, or a combination of a line of credit and its
own cash balances, it must provide a statemeant dully signed by an
authorized officer of the Proposer, dated not later than sixty (0]
dlays before the Proposal subrmission date, ascertaining that ifs cash
batances will be available and used to fund the services under the
RFP.

5.1.4.4. Pending Litigation. Sworn stafement executed by an authorized
representative of the Proposer. dated not later than sixty {60] days
before the Proposal submission dafe. of any relevant or significar
pending litigation or claim against the Proposer. Such statement must
include at a minimum the following inforrmation:

- Parties involved;

- Cose number;

- Nature of cause:

- Amount involvad: and
- Probability of loss;

4.1.4.5. No Bankruptey. Sworn statement executed by an authorzed
representalive of the Proposer, dated nof later than sbdy (60) days
before the Proposal submission date, stafing that the Proposer is not in
bankruptcy, receivership or in any other condifion, preventing the
Proposer from a fotal or paortial administration or disposition of iis
property.

4.1.4,6. Principals, Stockholders, Pariners, or Members Information, i
Appllcable. If Proposer has not been in exstence or did not gonduct
business within the year prior to the RFP subrission date, it must also




ADDENDUM Na. 9
COBG-DR-RFP-2018-09

Hameawner Repak, Reconsiruction, or Relacolion Progrom Censlruciion Managers

Page 3oi&

provide the following infornation with respect to each Principal,
Stockholder, Parner or Memlar:

Sworn statement executed by an authorized representative of the
Proposer, dated not later thon sixty (60} days before the Proposal
submission dafe, indicaling the Principals, Steckholders, Pariners or
Members of the Proposer and their business participation,

Copy of income tax retumns for the most recent two [2) years fer each
Principal, Stockholder, Partner or Member of the Proposer holding
25% or more business parficipation and for those providing the
working capiial or guarontees to the Proposer,

Year-end financial information (only for those  Principals,
Stockhelders, Pariners or Members of fhe Proposer holding 25% or
more business participation and for those providing the working
capital or guarantees to the Proposer):

o If the Stockholders, Pariners or Members are not individuals - year-
end (fiscal or calendar) audited, reviewed or complled financial
statemenis for the most recent two [2} years issued by c CPA and
prepared in aecordance with US GAAR. The financiot statements
must include a Bolance Sheet, Statement of Operafions.
Statement of Cash Aows, and notes o the financial statermnents.
If any of ihe entities have more than one }1] year in operation
but less than two (2], please provide the requested information
for the lcst fiscal or calendar year.,

o If the Stockholders, Pariners or Members are individuals -
complad personal financial statemenis as of a period ending
not later than sixly {60) days before the Proposal submission date.
issued by a CPA and prepared in accordance with US GAAP,

Imterim financigl information - if the Stockholders, Partners or
Mambers are not individuals, holding 25% or more business
participation and for those providing the working capital of
guarantess to the Proposen

o Maost recent interim [year te date) financial statements for o
period anding not later than sixky {60) days befere the Proposal
submission dote. The interirn financial statements must include at
least a Balance Sheet and a Statement of Operations.

Cerlificafion executed by an authorized representafive of the
Propaser, dated not later than sixty {60) days before the Proposal
submission date, indicating the business entities in which all the
Principals, Stockholders, Partners or Members of the Preposer are
involved,

Line of Credit or Cash Avallakility:

o Third party certification from a bank or financial institution, dated
withir sixty {0) days before the Proposal submission date, statfing
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experience. account balances, and availability of-ines of credil
with their terms and condifions for each Principal, Stockholder,
Partner or Member of the Propeser holding 25% or mare business
participation and for thase providing the working caplial or
guarantees to the Proposer. The cerfficotion andfor
confimation shall be provided in the bank or financial insfitution's
letterhead, including its address, email and phone numkber, The
amount of the unencumbered line of credit. avaiable cash
balances, or a combination thereof required, is for a mnimum of
$15.000,000 for those Proposers that wish to quality as Leval 1
Conslruclion Managers, or a minimum of $2,000.000 for those
Proposers that wish to quality ¢ Level 2 Construcflon Managers.

o [f the Principals, Stockholders, Partners or Members plan & use
their own cash balances to fund the services to be provided by
the Proposer under the RFP, or a combination of a line of credit
and their own cash balances, they must provide o statement
cully signed by each Principal, Stockhelder, Parther or Member
of the Proposer providing the line of credit andfor cash funds,
dated nof later than sixty (60) days before the Proposal
subbmission date, ascertaining that their cash balances will be
available ond used tc fund the services under the RFP,

The information submitted will permil a Pass or Fail grading following a
scoring process by the PRDOH regarding the financial capability of each
proposer through the evaluafion of the following financial requirernents
and grading.

Grading Grading
{Enlitles wih {Enfllies less

Finonclal Requirement one yeoror  fhon ane
mofe In year In
operalion) operetion}
Yeqr-end Financial $tatements Analysis 40% 20%
Interim Financial Statements Analysls 15% 15%
Une of Credii and/or Bank Accounts . 20% 20%
Pending Litigation 10% 1%
Mo Bankupicy 15% 15%
Principals. Stockholders, Pariners, or Members Information nfa 20%
Total 100% 100%

A tolal grading of 80% or more Is required to oblain a rating of “Pass”.

The financial intormation requested is based upon drecumstances existing
ot the fime the RFP is releqsed. The PRDOH reserves the right, without
liritations, to: {I) modify the requirements of the information, {ii) request
addifiona information or clarificafion during the evaluafion process, and,
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liii} it approprate, modify the minimum score requirements; afl in the best
interest of PRDOH's obligations under the CDBG-DR Action Plans.

«  Anew Section 4.1.9 is hereby added to the RFP to read as fallows:
6.1.%. Bonding Capucity.

«  Proposers that wish to qualify as Level 1 Consiruclion Managers
shall submit a certificate by a surety agency qualified jo do
business under the laws of Puerto Rico indicatling that its
organization is fiscally stable and capable of obiaining sufficient
bonding fo cover a minimum of $25,000,000. The cerlificate shall
indicate the madmum cvaiable bonding capacity that the
Proposer is able to obtain. If the Proposer is compased of a group
of companies (i.e. o Joint Veniure), the cerificate shall indicate
the combined available capacity of all Team Members,

= Proposers that wish to quality as Level 2 Construction Managers
shall submit o cerfificate by a surety agency qualified to do
business under fhe lkaws of Puertc Rico indicating that fis
organization is fscally stoble and capable of obtaining sufficient
bonding fo cover a minirmum of $5,000,000. The cerlificate shall
indicate the maxmum avdiable bonding capacity that the
Proposer is able fo obiain, If the Proposer is composed of a group
of companies {i.e. a Joinl Venture}, the cerfificate shall indicate
1ihe combined available capacity of all Team Members.

= Table 2 ("RFP Schedule™) in Section 4.3 of the RFP Is hereby sificken in its enfirety
and replaced with the fellowing:
Table 2: RFP Schedule

Event Time and Date

Publlc Nolice Novernber 16, 2018
Documents Availatlity November 16, 2C18 al 5:00 pm
Pre-Bid Conference Novemnber 24, 2018 of 10:00 am

submisslon of Questions and Requests for Clarifcation November 27, 2018 ol 400 pm al the [aies!

Responses to Questions ond Recpiesls tor Claiificalions  December 3, 2018, at 5:00 pm at ihe latest

Proposais Due Date On ot before January 22, 2019 at 2:00 pm
From: Janvary 22, 201%
UpTo:  February 12, 2019

Nolice of Aworg (Expecied) February 15, 201%

Execuiion of the Agreement (Expected) February 25, 2019

Praposals Evaluation Period [Expecied)

All other requirements and provisions of the RFP Documents shall remain in full force and
effect.
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Each proposer shall make reference fo alf Addenda fo the RFP Documents in his Proposal
by means of the coresponding section in Exhibit C [Statement of Qualifications). Faflure
o do sp may resuft in ihe Proposer’s disqudilification.

San Juan, Puerta Rico
COBG-DR Procurement Area January T1. 2819
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Thompson

Profile:

Thompson Construction Group, inc. [Carporation) is a privatety held. progressive company
headguartered in Surter, South Corolina. Thompsan Construction Group, Inc. was formed by
Greg A. Thompson and Lewis E. Thompson on December 31, 1984 in Sauth Carolina. Thompsan
has three Regional Services Offices locoted in Columbic, Greenville and Nerth Charlesion, South
Carolina. Thompson Canstruction Group, Inc. will be responsible for construction, construclion
monagement, dacumentation, maintenance of records, and billings. We will be using
contractors for the perforrnance of work orders including HUB, Seciion 3, and MWBE contraciors.

The company ownership struciure i as follows: Greg A, Thompson, President/CEQ [67.0%). Lewis
E. Thempson, Vice President {26.8%), Harold L. Turner, Jr., Vice President [4.1%} and Marco Lardi
(2.1%), not an officer. Thormpsen Construction Group. Inc. currenily has 1,243 employees.
Employees are currently located in Georgia, Louisicing. South Carolina, Tennessee and Virginia.

Greg A. Thompsen President/CEQ [67.0%)

Lewis E. [hompson—————————-Harold L. Turner, Jr-—-—————_Mareo Lardi
Yice President [26.8%) Vice President [26.8%) Not an Officer [2.1%)

Thompson Construclion Group has been in business for over 3¢ vears, and operates an industry
leading network of CDBG-DR resloration and recenstruclion project specialists each with more
than 10 years of residential reconstruction experience.

Federal Tax 10: 57-0836% 17

Thornpson Construction Group provides innovalive, procticat and high quality construction and
mainienance services o industrial, commercial ond government clients, Thompson curently has
necrly 1.243 Full fime employees, $500 million m revenue and bonding capacity in excess of $500
millicn.

Jeining the Thompson Team is locat construction firm Desamollos Metropolitanes (DM}, Desarollos
Metropolitanos has provided ¢ full spectrum of services within the building construction

industry construction and monagenial expertise being their chief assel. However, first hang
practical knowiedge continues to prove invaluable o cwners who may choose fo benefit from
additionai services such as Pre-Consiruction consultancy, Design 8uild and Value Engineering. Its
unique work system highlights the importance of people in the handing of every preject. The
Company is meticulous in the selection of specialized subconiracieors. and in assigning the most
capable engineers to every job, according io their experienca, This speaks to their balef in the
impertance of people in ochieving the linal product.

Since the beginning, they have been prominent in the construction of hotels, residential.
commercial and industrial projects.
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DM has over 46 years of operations in Puerio Rico, ond over 1.6
Billion USD of construction work to their credit.

Engineers Julio E. Vizearrondo Jr.. Mitten Mird and José A.
vizcarondo founded the Company as ¢ corporation in 1970, Their
goal was to cory out general construction operations as o
succession and independently of the real estate ond project
development activities handled by its predecessor. Metropolitan

Builders, In¢.

In 2000, a new generation of professionals joined the teom, always keeping in ming that same
vision and passion that has made the Company well known and respected as one of 1he top
building componias.

As this new breed of engineers pushes the company forward, original pariners Julio E.
Vizcarmondo Jr, and José A Vizcarondo remain active and serve in the Board as key elements of
confinity, providing their experience and expertise to every new project undertaken,

"The mast impartant thing we've learned from our lifelime of quality work is thal betore moving
a single brick, building the perfect plan ensures a durable finished praoduci, Our workmen safety
policy in a priority in aur jobsites. We have porinered with our local PROHSA agency in a
collaborative ogresment to visit our projects on a frequent basis. This hos helpedin cur effort ta
keep Up to date with new regulalions, to ossure that we do not riss any employee exposure
and centinuously improve our safety records. Our Project Managers and Superintendents
entorce a ZERO Tolerance for jobsile safety infraclions ond are atways supperied by
management. At all Desorrollos Metropalitanos's projects, SAFETY COMES FIRST,"

Summdary of $toffing Capacity:

"Thormpson Construction: 1,243 Current Full ime employees.

Thompson Partner Metwork: Over 100 full-service offices in the U.S,

Nearly 10,000 Partner Network Teom Members. Over 102,000+ Completed Projects Each Year,
Neary $2 Billion dollers in combined Annual Revenue.”

In considering this project and awr plan to meet ifs demands, the Thompson team established
key factars that will ullimately make this o success. Throughout this submittal, we demonsirate
how considerations have shaped the davelopment of our team organization and sub-
consultanf selection, the presentation of our critical expenence, and the formulalion of the
approach presented.

Alang with the right blend of 1echnical expertise ond regional experience, the Thompsan team
provides the PROCH with targeted local resaurces 10 meet the demands of this cggressive
schedule, which will involve initiating numerous simultanecus tasks to ensure that we meel
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milestones and produce viable allematives thal are informed by environmental reaiities and
community and stakeholder needs.

Thompson Censtruction Group has been in business for over 30 years, and operates on industry
leading network of FEMA Disaster Response and HUD CDBG-DR restoration and recenstruction
project specialists each with more than 5 years of residential reconstruciion experience. Please
view attached resumes for key tearn member project experience detaik.

Thempsen. and Thampson team members hold the pecessary licenses needed to work within
the geographical boundaries of this underiaking. If any additional licenses are needed, they will
be secured before contractual obligations are cccepted.

The Thompson team hos parficipaled in nearly every major FEMA or HUD CDBG-DR funded
recovery effort since 2005, 3ee key mamlber resurmes for major projects, area of participation.
ang confract values.

The Thompson team is proud to held the RECORD for 1he fastest horme delivered in CDBG-DR
histary while porlicipating on the Huricane Matthew response with the South Caroling Disaster
Recovery Office. We are alsa proud to lead all current pregrams in South Caroling in tolal
residential rehabilitations completed. while achieving the tastest average completion pace.

Thompson has extensive historical restoralion experience. We will work with PRDOH and follow all
guidelines further detailed.

Thompson team members have extensive experience on previous federal projects where Lead
Based Paini remediation, Astestos remaoval, and envircnmental mitigation were conducted. Our
aclive construclion paricipants are frained and cerfified in proper technigues 1o meet siate,
OSHA and EPA regulations, To further support our commibment to oll environmental compliance
needs we are parinering with local HUB cedified remediation specialists 1o ensure alf
censtruction efforts are menitored and compliant.

Thompson Construction as & prime is currently leading the construction efforts on the Texas,
South Carclina, West Virginia, and Merth Caroling CDBG-DR reconstruction proarams, We ore
proud to have delivered the first houses in the newly lounched Robeson County NC CDBG-DR
program. Our feam is also comprised of buillders acting as subconiractors on responses to
Hurricanes Katina, Gustav, lke, and Super Storm Sandy.

In compliance with HUD environmental guidelines. our pre-construction team will ensure the site
clearances, icenses, permils, notifications. and reauired communications are in place to meet
every federal, state. municipal and program regulction before any cheice kmniting actions are
conduction by @ memier of our feam. Our job sites are moenitored for safely compliance that
adhere to OSHA 29 CFR 1924 Standards for Construction. We also prescribe 1o the OSHA
Recemmended Proclices for Safety & Health Programs in Construciion, We will assist applicants
who may require help in vacaling lheir domoged property. use materials of overage or belier
quality new constrection, in accordonce with 44 CFR § 206.117 (b} (4] (). and take intoé account
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the accessibility needs of the occupant. Thompson will perform repairs 1o accessibility features
and occessible routes guided by the Americans with Disobilities Act Accessibilily Guidelines
{ADAAG} and HUD Design Details for Accessible Disosler Relief Housing.

Kay Personnel:

Greg Thompson:

Greg A. Thompson is the Chaiman of Thompson industrial Services, LLC, President and CEO of
Thompsen Construction Group. Inc.,all located in Sumier, South Carolina. Greg has esiablished
himself os  savvy businessman, conscientious employer and dedicated family man. The
Thompson famiy of companies has a browd ana diverse business that covers every aspect of
the construction market as well os significant growlh in operalions support and maintenance
services,

Curfis Hulto:

As Chief Financial Officer, Curtis is responsible for the overdll financial management of the
company, including strategy and planning, occounting. tax and freasury. He also serves on the
Board of Directors for the company.

Curtis has previous experience working for a publicly traded land development and real esiate
entity and a public accounting firm serving a client base fram o varigty of indusiries.

Timothy McCoy:

Tim McCoy brings 23 years o Projecl Management experience 1o the team. Tim begon his
Disaster Responrse work in 2005 tollowing Huricane Katrina. Tim nas acted as the Director of
Government Services in charge of all facels of the undertaking for responses to Hurdcane
Katdno, Huricane Rita, Huricane Gustay, Huricane tke, Deepwater Horizon Oil Spill. Tuscaloosa
Alabama Tormaoda, Joplin Missouri Tornado, Louisiana 2014 Flooding, ond mast recently os an
advisor on the curent South Caroling Super Stomm 2013 recovery.,

Benjamin Diebold:

Ben Diebold leads both netional and international disosier recovery operafions, as the Senior
Project Manager for Thorpson Government Services, and serves as senior consultant for the
crisis monagement and emergency response programs. Thompson i o turnkey sole source
provider of program and construction menagement services for a variety of stakeholders
ranging from federel, state, and local government organizations i private sector clients.

Mr. Diebold is responsible for Thompson's planning. management, and oversight in all disaster
recovery and construction management projects.
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Project Speciic Experence:

+ . Humicane Katrina and Rita August 2005: Drainage Projects
Locations: New Orleans Parish, Jefferson Parish, City of Mandeville, 5t. Bernard Parish
Value; $49,000,000

» Hunmicanes Gustav and ke September 2008: Drainage Projects Localtions: S$t. John the
Baptist Parish, Temebonne Parish Value: $146,000,000

« Tornado Cleanup May 2011, Asbestos Remediafion Locaticns: Tuscaloosa, AL, Joplin,
Missouri
Value: $2.000.000

=« South Carolina 2015, Severe $lorms Recovery:
Working as @ prime censtruction contractor for the program manager for he state of
South Carolina Disaster Recovery Office to repair and replace residendial housing
dornaged by the 1,00C-year flocd. Home Rehabilitation, reconsiruction, end MHU
placement
Lacafion: Coastal South Caraling
Value: est. $64,000.000
250 Homes compleled, expect fo complele 850 homaes by end of project

O

« louisiana Shelter At Home Project August 201 4:
Home Restoration Localion: Baton Rouge. Louisiana and surrounding areas
Value: $4.000,000
500 Homes completed, current Ehompson feam members completed an adgifional 800
normes for varicus other Prime Contractors

s West Viiginia 2014 Flood Event {CDBG-DR/State of West Virginiq): Selected a5 q prime
canstniction contractor for the program manager for the state of west Virginia, to repair
and replace residential hoysing. Location: West Virginia
Value: est. $58.000.000
Expect jo complete 400 homes by end of project

« South Carcling Huricane Molthew HUD CDBG-DR 2017:
Working @s a prime construction contractor for the program manager for the South
Carolina Disaster Recovery Office to repair and replace residential housing demaged by
Humicane Matthew. Value: &st. $85,000,000
Expect to complete 450 homes by end of praject

s Texas General Land Olfice 2017 Humicane Harvay — PREPS and DALHR:
Frime contractor to the Texas General Land Office and City of Houston for FEMA
ermergency repaoir projects PREPS and DALRR.
Programs value: est. $20,000,000
with 1,400 Homes completed.

.
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Staif Qualifications / Org Chort;

Thompson Construction Graup has assemiled @ Team with diverse response backgrounds,
vrparalieled Puerto Rican construction experience, and unmatched notional CDBG-DR
performance. We will use licensed subconiractars whers required by the PRDOH or local
municipalities, and plan fo meet or exceed all HUB/MWSBE/Section 3 utilizalion goals. Resumes
altached.

Thempsoen Construction Senior Administration;

Greg Thompson - President and Chief Executive Officer
Curtis Hulto - Chief Ainancial Otficer

Tirn McCoy - Director of Government Services

Benjaomin Diebold — Government Services

Puerta Rico Team Members:

Gdey Thampse
Pres.cant ana Chir Exec_rve Oifzer
Thomsan Cenalncticn GrR.-5. Inc

Frank McCormick:

C_ Senior Project Monager [ cmﬁﬁ.ﬂ.ﬂjﬁg o J (.i‘)

Tnomasan Coneruchan GrR-p Ing \
Jase Falcén -
Design Lead Ty MoGoy .Ih
D re12: ol Adver ! Si
e o G ompson

Beyam1 n Diepcld
Sener Prene Manager Goverimant Sermzes|

Ramdn Maldonado
Permitting Lead

Ramén Vazquez

Thamoisn Comsirucion Crog Ine. m
Procurement Legad ,.uA_m_Ar.,.,Jr..‘..,._....m_ —
[ Fram McCormich M
Senr Projeti Aanages ! Posrio Aes

lsmaoel Sonchez Themasen Conmlnuchas G4G-8. Nt

Coanstrugtion Leod |

Ben Bradley Jose Fadn 14muth Saches
H DOesgn Loz Cansir.cton Lead
OCCUDGIIONGI SQfEW Lead Desaralfes MeZropontanoy Dasarralics Meliopokianos
. - * ™ ¥
Matthew Myrick Ramon Varq-az Aaen Maldenaoy ]
Procure~ten! Load Ferntuy Lead
QUme Control Lead Daairolls Mavopoangs. Deaniraliza Meimpatitancs
: . a
i Ban Braniey Malmew Myned
CeCponar Sa'ry Laad Qoatty Conie| Lead
Thomasen Camrugres Gm.0. InG. Thomasen Conatrucrss Graup. Inc.




Frank A. McCormick

Senior Project Manager

Frank McCormick is an experienced manager of construction and projects with over 15 vears of
industrial construction expertise. He comes to Thompson with a proven record of safety, quality,
schedule, and budget achievements in multi-million dollar projects generally tied to government
contracting.

EDUCATION  BS - International Business ~ Bowling Green State Unlversity — 1990
- Management Infarmation Systems area of Specialization
- 3 year ROTC scholarship / Honors College
- Drury University, MBA Program, Strategy and Leadership, & of 30 hours
- Leadership and Management for Accelerated Parformance Program, 2012, Owen
Graduate School  of Management, Vanderbilt University, Nashville, TN
- Cerlified, Safety Trained Supervisor of Construction (STSC), July, 2017

MILITARY U.5. Army - Lieutenant Colonel — Engineer / Signal Corps Active Duty, 1990-2000,
National
Guard / Reserve, 2002-Present, Socurity Clearance, Secral. Govemment Conlracting
Officer Trained
EXPERIENCE Schools: OSHA 30 (4/4/2011), Command and General Staff College, Ammor Officer
Basic Course, Airborne School / Air Assault School, Signal Officer Qualification Course /
Node Management Course, Signal Officer Advance Course f Combined Armed Services
Staff School, Recruiting Company Commarder Course, Theatre Contracting

Certification.
April 2016— August 2017 General Manager of Operatlons, Petrochem Insulation Inc., Indiana
Branch
November 2015~ April 2016 Vice President of the Americas, Shanahan Engineering
(WoadGroup)
February 2014 — November 2015 Director of Operations, Western Hemlsphere, Shanahan Engineering
{WoodGroup)

Qctober 2010 - February 2014 Senior Manager of Construction, Generation Construction,
Tennassee Valley Authority
Febriary 2010 — October 2010 Construction Manager, FGD&C, Tennessea Valley Authority

June 2007 — February 2010 Procurement Agent, Construction Contracts & Logistics, Assoclated
Electric Cooperative, Inc.

June 2008 - March 2009 KFOR 10 NATO Staff Engineer ! Contracting Officer, Prishtina,
Kosovo,

March 2006 - June 2007 Start up and Commissioning, Operations, Primesouth, Delf Power
Plant, Dell, AR (5950W).

September 2003 — March 06 Directer of Energy Programs, Delta Area Economic Qpportunity
Corporation:

July 2004 ~ March 08 Task Force 134 (Detainee Operations) Staff Engineer / Contracting -
Officer. IRAQ:

May 02 - September 03 Construction Manager - Ownar, WLC Construction:




JOSE J. FALCON GUZMAN
15 ESTANCIAS DE CIDRA

CIDRA, PR 00739

(787) 396-2078

ifalcon@dmse.com

Construction Project Engineer with 27 year experience overseeing all phase of
construction projects. Experience includes commercial, residential, hotel, institutional
development, site, aqueduct and sewer project.

SKILLS AND Strong leaderships

ABILITIES Davelop sthical aplitude and attitude
Ability to work in team
Supervision of installation pos-tension cable tendons, steel rebar
wark, formwork and concrete pours
Knowledge of the following software packages: Microsoft Office
{Excel, Word, Power Point, Outlook & Publisher) Lotus & Auto Cad
Bidding / Estimating / Proposals

EXPERIENCE Construction Project Engineer, Desarrolios Metropalitanos, LLC
2002 - present

+ Complejo Recreo Deportivo del Este, Caguas PR $3.3M
Construction sidewalks, construction new parking area, interior
work and termination.

+ Paseo Puerta de Tlerra, San Juan PR $9M

s Gonstruction sidewalks and recreational arezs

» Plan Maestro Pan Pepin, Bayamén PR $1.7M
Construction Parking Lot

« View Point at Domenech, $San Juan PR $14M
Construction a Building of 120 apartment complex with multilevel
parking Structure

« The Mali of San Juan, San Juan, PR $4M
Concrete slab over metal deck and concrete slab on grade

+ Bernardine Cordero Bernard Vocational School, Ponce PR
$22m
Construction of High Schoo| with Vegational Warkshop far 995
students

» Plaza Barbosa, San Juan PR $13M
Construction of Walgreens Phammacy Store, Commercial Building
and Multilevel Parking Prefabricated Building for 683 vehicles

= Atlantic Condominium, San Juan PR $52M
High Rise Residentiaf Building, 361,100 sq.fi.

= Gallery Plaza, San Juan PR $75M

» High Rise Residential Building, 672,000 sq.ft, two tower of 24
stories each one, 218 residential apartment
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» Double Tree Hotel, San Juan PR $6M
Remodelation of existing hotel (Swiss Chalet)

= Galeria Tower at San Patricio, Guaynabo PR $45M
612,000 £q. fi. of commercial and muitileve! parking building.
Interior work for University of Phoenix, Jacob Construction, ete,

» GAM Plaza, Guaynabo PR $3M
Commercial, Concrete and Structural Steel Building at San Patricio
slte

= Walgreens Store at San Patricio Plaza, Guaynabo PR $2M
Commereial Pharmacy Store

= Bed, Bath and Beyond at 5an Patricio Plaza, Guaynabo PR
$6M
Commercial Store Building

« Metro Tower, San Juan PR $8M
Office Building and multilevel parking

Construction Project Engineer, Miramar Construction Corp.
1999 - 2002

» Capito| Office Building, San Juan PR $10M
Commercial and multilevel parking building

+ Mansiones del Paraiso, Caguas PR $3M
Residentional development, one stories hause

Construction Praject Engineer, Quintero Construction Corp.
1997 - 1999

« Sanltary Sewer System for Sandin Community, Vega Baja PR
$12M
Construgtion of Sanitary Sewer System for Sandin Community and
Pump Station

Construction Project Inspector, Autoridad de Acueductos y Alcantarillados
1989 - 1997

+ Inspection of various sanitary sewer projects, agueduct system,
tank construction to store water from 250k gallons to 4m gallons,
pumping station and wastewater treatment plants and plant
construction for the filtration of drinking water

EDUCATION

Palytechnic University of PR = Civil Engineering - 1995
Colegio Tecnoldgico de PR — Associate Degree in Civil Eng, -1989

REFERENCES

Available Upon Request

L




1075 Carr. #2
Conrd. Plarm Suchviile Apt 230
Bayamon, PR 00959

Phone; 787-420-6326
E-mail: moncsurfBa@ g, com

ENG. RAMON G. MALDONADO MUNOZ

Construction Project Engineer with [ year experience oversecing all phases of
construction projects. Managing and planning the construction project. Supervise of the
total construction effort in accordance with design, budget, quality, and schedule,
Experience includes commercial, residential, and institutiona! developments.

+ Construction & Demolition Projects

» Bidding / Estimating /Proposals

+ Basic knowledge in Windows, Microsofi Office Professional {Word, Excel),
s Auto Cad,

e Responsible and leadership abilities.

PROJECT ENGINEER, DESARROLLOS METROPOLITANOS, LLC
2003-Present:

e 2017-Present; Project Engineer at Pan Pepin Facilities Expansion Project. A
$14,300,000.00 expansion and new bread factory.

s 2015-20117: Estimating Deparmment — Assist to pre-bid meetings, Site Visits,
prepare take-offs, request price subcontractors and prepare proposal.

s 2014 - 2015 New Vocational School -$14,6 MM, Corozal Puerto Rico - New
School, GOLD Certified. 27,247 sf construction area

s 2012 - 2014: Bernardino Cordero Bernard School - §22,.9MM, Ponce Puerto
Rico - New Vocational School, GOLD Certified. 223,082 Construction Area

s 2010 - 2012: Santa Rita Apartment - $12.5 MM Rio Piedras, Puerio Rico ~
Construction of New Apartments Building. 126 apartment complex

2008 - 2010: Estimator, Desarrollos Metropolitanos LLC

2005 - 2008: City View Plsza Phase II - $35.9 MM Guzynabo Puerto Rico -
Office Buildings with multileve] parking structure for 1,100 vehicles. (Design-Build)

2003 - 2005: Banco Popular de PR Vieques St, Bldg, - $31.6MM
Hato Rey Puerto Rico - Demolition by implosion of existing building and construct
\Q::\oi‘ﬂce building with multilevel parking structure for 1,429 vehicles, (Design-Build)




University of Puerto Rico, Mayagiiez Campus
BS; Civil Engineering, BS; Land Surveying, 2003
Colegio San Antonio de Padua

Isabela, Puerto Rico

e College of Engineers and Surveyors of Puerto Rico (CIAPR), EIT lic 21688
s QSHA 30 hours

Available Upon Request
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Ramin A. Vizquez-Collazo, P.E.

Camino del Mar #3029 Vereda del Palmar Sireet, Toa Baja, PR 00949
(787)-365-6555

vizarnigdgmatl.com

CONSTRUCTION PROJECT MANAGER

Qualifications « Professional Civil Engineer (PE 16526}, 17 years in construction meinly in high rise buildings
Ang Skills construction.
+ Customer Care, Business Planning & Development, Change Management, Budget Planning,
Swategic Planning, Reporting & Analysis, Blueprints Team Development, Productivity &
Performance Improvement, Organization & Commaunication
+ Experience in MS OfTice, MS Project and AutoCAD

Professicnal DESARROLLOS METROPOLITANOS, LLC fivww. dimse.cont)

Experience Project Manager (September 2012 10 Presens)
Managed a $ 14.6 MM Design-Build-Infrastructure Maintenanes Coniract for a
107,000 sq. ft. Vocational High School of the 21* Century (ARRA/APP Funds)
New Vocational High Schoal at Corozal, PR
« Responsible for planning, execiting, monitering and closing.
» Supervised 6 Major Sub-Conmractors.

Project Manager (May 2813 to Preseni)

Managed a § 4.6 MM Design-Build Contract for a Garage Parking Building of
447 parking spaces.

CFSE Parking Building at Bayamén, PR

~ Responsible for planning, executing, monitoring and closing,

« Supervised 4 Major Sub-Contractors.

Estimating Department (August 2012 to December 2013}

1 was responsible for assisting pre-bid meetings, developing and administration
of cost eslimates, oblaining permits, providing pre-acquisition input and
assistance in due diligence, developing projeet scopes of work, bid packages and
project budgets while negotiating contraers and quality control provisions.

Project Manager (October 201/ 1o July 2012)
Managed $ 92 MM budget 10 refurbished and conswuction 102,000 sq. fL
School of the 21 Century (ARRA/PPP Funds)
Full Immersion Elementary Schoel at Guaynabo, PR
» Responsible for planning, executing, monitoring and ¢losing.
- Suptrvised 6 Major Sub-Contractors.

Project Manager (Qcrober 2010 1o Seprember 201 1)

Managed § 11 MM budget to build a 88,000 sq. ft. 66" Heigh

B. Ferndndez & Sons Warehouse Expansion Building

« Responsible for planning, executing, manitoring and ¢losing the project.
+ Supervised 9 Major Sub-Contractors.

Project Manager (2007 10 2019)

Managed 5 52 MM budget to build a 381,100 sq. # bigh rise residenrial
building. fwww. atlansissanfuan.com)

« Responsible for planning, executing, monitoring and elosing the project.
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Education

Professional

Technical

Supervised three Projecr Engineers, 12 Sub-Contracters and 110 union
construction workers,

Excavated 23,400 cubic meters to reach the bottom of the 3,300 ¢y coacrete
mat foundarion.

Poured 23,500 ¢y of concrete, placed 49,000 hundred pounds of steel
reinforcement and 298,265 pounds of pos-tension tendons.

Installed 158 fagede precast panel

Senlor Project Englueer (2004 ta 2007}

Managed § 75 MM budget 1o build a 672,000 sq. ft. residential and commercial
high rise building. (wwir.galleryplacasanjuan. com)

- Responsible for planning, executing, monitoring and closing the project.
Supervised four Project Engineers, 16 Sub-Contractors and 310 union
conSTruction workers.

Excavaled 45,700 cubic meters 16 reach the bottom of the foundation.

Buik a temporary concrete sedimenuation tank to treat 600 gpm of ground
warer required by EPA.

Drove [,250ea 12 in. concrete pile, 18 fi. below ground water table,

Poured 52,000 cy of ¢oncrete end placed 111,000 hundred pounds of stee)
reinforcemenr,

Supervised the finishes of 218 apariments,. 12,500 sq. ft. Elevated Pool Deck,
16,000 sq. R. of lobbies, 12,000 sq. R. Pond Deck, 652 Parking Spaces and
70,000 sq. f. Commertial Spaces.

.

.

Profect Engineer (1999 1o 2004)

Supervised the construction and finishes tasks of two construction projects.

« Galeria Towers at San Pavricio § 45 MM budget 1o build a 612,000 sq. fi.
commercial and parking building. {2002 1o 2004}

Embassy Suites Hotel at Dorado § 38 MM budget 1o build 2 174 hotel rooms,
92 condo-hotel rooms, 49,000 5q. ft. Meeting Room and 16,000 sq. . Pool
Deck. (1999 10 2002)

Achievements

Increase the Company Fee by finished the project earlier than the contract
time.

Decreased the schedule time of concrete pours by develop a more efficiem
concrete sfabs forms.

AGC Puerma Rico Project Manager of the year, (2007}

Desarrollos Metropolitanos Engineer of the year (2005)

CEMEX Project of the Year, Galeria Towers (2004)

BS Civil Engineer, Universily of Puerto Rico (RUM), Mayagnez Dec. 1956
Approved the NCEES Prafessional Engincer Examination Oct. 1997

PMP Coaching, courses/seminars in hazardous waste, construction materials, project
management, project accounting, EPA regulations, OSHA safety, employee involvemem, and
leadership

Surveying seminars, construction heavy equipments training and mainienance semin@rs.
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B-11 Garfield Str., Patkville Sur
Guaynaba, PR 00969
787-272-3407
isanchez@dmse.com

Construction Project Manager and Pariner with 29 year experience overseeing
all phases of construction projects. Expertence includes cornmercial,
residential, hotel and institutional developments.

Construction & Demalition Projects

Change Order Management
Budgeting & Cost Comirols
Bidding / Estimating /Proposals

PROJECT MANAGER & PARTNER, DESARROLLOS METROPOLITANOS, LLC

1699-present
*  TOLIC Office Bldg. - $5.7M. Hato Rey, P.R. ~ Interior work for administrative
offices.

= PLA South Parking Deck Expansion - $5.4M. San Juan, P.R. — 328 parking speces
addition at PLA Mali.

= Santa Rita Apartments - $12.5M, Rio Piedras, P.R, — 126 apartiment complex.

«  Plaza Barbosa - $12.7M. Rio Piedras, FR. - Commercial Buildings (2ea) with
multilevel parking structure for 683 vehicles.

»  City Vlew Plaza Il - $35.9M. Guaynabo, P.R. — Office Buildings with multitevel
parking struceure for 1,100 vehicles, (Design=Build)

s Banco Popular de PR Vieques Str. Bldg, - $31.6M. Hato Rey, P. R.— Demolition by
implosion of ex(sting building and eonstruct new cffice building with multilevel parking
strugrure for 1,429 vehicles. (Design-Build)

s« Embassy Suijtes Hotel & Condo-Hotel - S38M. Dorade, PR. - 174 roorn hatel and
181 apartments Condo-Horel,

PROJECT ENGINEER, DESARROLLOS METROPOLITANOS, LLC

1989-1999
« PLAJC Penney to Mall Converston - 318.4M. San Juan, P.R. - Shopping Mall
renovation.

« Ritz Carlton Hotel - $54M. 1sha Verde, P.R. - 419 room hotel with multilevel parking
strucrure for 800 vehicles.

«  ElConquistador Hotel - 541.8M, Fajardo, P.R. — Remodeiing of 230 room hetel and
construction of new balirooin, lebbizs, restaurants, casino and BOH areas

«  Howard Johnson Hotel - $2.4M, Condado, P.R.— Concrete siructure for hotel
expansion.




UNIVERSITY OF PUERTO RICO, MAYAGUEZ CAMPUS - BS IN CIVIL
ENGINEERING 1989
COLEGIO SAN JOSE, RIO PIEDRAS ~ HIGH SCHOOL DIPLOMA 1983

Able to convey, listen, write and speak effectively in English apd Spanish,

AGC Puerto Rico Chaprer Board Vice-President & Treasurer (2006 10 2013)
PR Carpenters Unien Welfare Plan Board Trustee ( 2005 o presenr)

AVAILABLE UPON REQUEST
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Ben Bradley

Director of Safety & Leadership Development

Big

Ben has been with the Thompson Companies since July 2013. He was hired as the
Director of Safety and Leadership Development after retiring from the United States Air
Force. Ben is an accomplished 20 year Air Force Commander, Officer, and Fighter
Pilot. Early in his career, he held various positions such as Director of Standards and
Quality Assurance as well as Chief of Instruction and Training Development. Later, he
commanded an F-16 squadron with 52 personnel and 29 aircraft worth $725 million.
His unit received a 100% Inspector General compliance rating and was awarded the
USAF's Safety Plaque for maintaining a perfect annual mishap record. Additionally,
his squadron was lauded as the “U.S.’s top alert defense unit” by the North American
Aerospace Defense Command (NORAD) Inspector General. Ben then moved up to be
the Deputy Operations Group Commander at Shaw AFB where he led the USAF's
largest fighter aircraft fiying program without a mishap. In his final assignment as
Deputy Operations Commander in Afghanistan, he led a $5.7 billion combat operation
with 600 personnel and 120 aircraft.

Education & Training

U.S. Air Force Academy, Colorado Springs, CO
B.S. Mechanical Engineering

US Marine Corps Command and Staff College, Stafford, VA
M.A. Military Studies

Villanova School of Business, Philadelphia, PA
M.S. Business Analytics

University of Tennessee Center for Executive Education
Srnart Operations Executive Course

US Air Force Safety Executive Course

OSHA 30 Hour Construction Certificate
Responsibilities

« Directs Corporate Safety Policy and Practices
« Ensures Compliance with QSHA regulations and reporting requirements

» Conducts incident investigations and implements corporate wide preventative
measures

= Creates and Analyzes stalistical metrics fo objectively measure company safety
performance and focus prevention resources

+ Directs Corporate Leadership Development Program

@ 100 N, Main Street. Sumter, South Caralina 29150 (803)773-8005
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‘Matthew Myrick

Project Manager

Bio

Matthew is an accomplished Program and Project Manager with a Masters in Public
Administration and over 20 years of expsrience. Matthew joined Allied Response LLC
in December 2017,

Representative Projects

« Responsible for representing SCDRO ta the client for all aspects of projects from
initial visit through completion

= Responsible for permitting, project budget, contracts, schedule, project
prigr?tiz?riiilo?. r'cshé:’nge ord'egr R'lanj-:agemeﬁt. project QA/QC, and oe'erjsightof
subcontracto

Respensible annually for an estimated 700 projects totafing aver $400MM includin
' remgdeling. manufagtured horme re;:lacemee\t,land new co%struc&c?n 9

«  Coordinated for comFIiance with EPA, Envircnmental impact, HUD and Federal
acquisition and regulatory spending

» Led subcontractors and coordinated with prime confractors, clhient. owners, and
state officizls on all aspects of projects from permitting through completion

February 2017 - November 2017 Project Manager. FCS Construction
= Responsible for a 272 unit mulli-family project consisting of 21 separate structures

» Respaonsible for project budget, contracts, schedule, payment validation, work
breakdown and priontization of work

= Responsible for Daily Administration of the Quality Program on Site
= Performs On-Site Welder Qualification Testing

+ Performs and Documents Results of Field Inspections/Tests per Applicable Codes,
Standards, Site Specific Quality Plan and Site Specific Specifications

Education & Training

2016 - PMP Course, Value Money EDU, Shaw Air Force Bass, Sumter, SC 40 hours
2013 - 2014 Command and General Staff Course, Fort Leavenworth, KS 11 Months
2008 - 2010 Masters Public Administration, Webster University, St. Louis, MO

2009 - 2010 Engineers Captains Career Course, Fort Leonardwood, MO 8 Months
2000 - Engineer Officer Basic Course, Fort Leonardwood, MO 6 Months

1998 - 2000 Bachelor of Arts, General Studies, Northwestern State University,
Natchitoches, LA

@ 100 N. Main Street, Sumter, South Carelina 29150 (803)773-8005
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Thompson

work Appreach and Methodology:

Work Plan:

If awarded a PROOH contract, we will discuss details and expeciations with PRDOH and praject
maonagement, but based on ¢ll curent information and guidance our suggested planis as

follows.

1. Subbmission of architecturol plans, renderings, floor plans and elevation for approval by
Program Managemen! Cormpany.

2. Receive Work Order

3. Obtain all pre-construction permits

4, Qrder and organize construclien materials and lator

5. 5end Storage Container (POD) to hormeowner for fermporary storage of personal belongings
during construction —when homeowner is moved out ulilities ore disconnected. {Thompson wilt
assist homeowners in vacaling their dormaged home, if necessary.}

4. Organize and execute demolition and site prepcration for Reconstruction

7. Based on elevation certificate prepare site for any needed Recenstruction elevation

8. Home Reconsinuction and installalions

9. Post-construction inspections and issuance of Cerfificale of Occupancy

10. Key lumover and warranty explanalion visit with homeawner

11. Scheduling pickup of POD after vernified move-inis Completed

Rehabliiation Steps:

1. Paricipote In Inclividudl Site Visit. Submit of sketches, photos, fioor plons and ¢stimaled cost of
repair for approval by Program Managerment Company.

We will work with our Project managers to develop of a therough scope of necessary repairs.
Cur licensed assessors use the most cument fechnology and devices fo generate the most HIGH
FIDELITY Estimates in the industty. QurLeica laser measwement devices are accurate within
1/14th of an inch. Qur DroneDeploy piloted aerial roof inspections are accurate within 1/10ih of
o square without needlessly putfing on inspecter on a rool just to measure. All our assessors waar
GoPro cameras during all inspechions 1o fully document current conditions in 4k video tor archive
and gudit needs. Our 340 dagrae FUSION technology allows us to generate full 340 models of
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each room in stunning 4k resclution. All of these assets will be full available via our portal. and
can be shared at any fime to any stakeholder via Gocgle Drive or Dropbox,

Thompsan will coordinate with the property owner and hisher family and case management
from assignment 1o obtaining any needed certificate of occupancy for closing.

2. Receive Work Order

3. Obtain any necessary pre-construction permits

4. Order and organize censtruction materdals and labor

3, Complete work as ordered

In aadifion to mandated inspections for code carmpliance, Thompson welcomes PRDOH 1o
conduct quality checks at crifical points in the process. The idea is to catch as many potential
problems as possible before construction § finished, though some issues may not surface until the
homeowner has fived in the home for a period of time.

For safety as well as logistical reasons, Thompsen discourages homeowners from dropping in
unannounced at the construction site. We ask that PROOH reinforce the message that i they'd
like: to pay a visil, to be sure to orrange it in advance. Thompson will conduct regular
walkthroughs 1o bring them up to speed on the pragress of the wark.

4. Conduct any necessary Municipal inspections

7. Request Final Site Visit from Program — Conduct Final Site Visit,

8. Follow-up Key turnaver and waranty explanation visit with homeowner

Responsive and Responsible Project Management:

Our program management teom and resources wil set up centrally Jocated lield offices across
the stale, giving us ready access dll affected counties.

Thompson will ensure that oll leam project managemeni personnel are identified by a standard
color collared shinl and pholo identification.

The depth of aur program and assistant program menager's direct experience managing lorge
contracts in multiple locations has been a key to the success that the Thompson leam has had
in recent FEMA and HUD program applications.

Thompson will ensure complionce with all aspects of the Action Plen. Thompson will approve all
specitications on work ond materials used in the execution of the work order.
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Randem spot check and upon request quality confrol checks will be conducted by Thompsen
Project Managers.

Thompson will mee! all federal, stale, and local requirements for the Transport and dispasal of
municipal solid, industial, hazordous, and other wastes from demolished struciures.
Thompson will monitor each housing unit at least once every hwo weeks for compkance with
cansiruction pregress and quality and safety inspections.

Scheduled quality conrol checks will be made before submitting a house lo program or county
final inspection.

A Thompson Project Manager will be on site with contractor at the time of final inspection.
Thompson will ensure compliance with oll Federal, State, and Local Environmental standards
and tollow ol established environmentol standarcs during the conduet of ail work for the
duration of the controact,

Thompson will ensure strict compliance with all FEMA or HUD standards aind will agjust fo any
updates.

Customer Service Flan:
The Thornpson teom prides itself on our dedicaltion to homeowner cusiomer servica.

We understand the odded siress thal these homeowners are under during the duration of the
onboarding, processing, and construction phases.

We aim t6 manage their expectations and needs through focused and regulor contact.
Thompson will provide a local and toll free number for customer service questions ang warranty
inquiries that will be made available starting during 1he work erder assignment phase.

Custorner service representatives will be available by phone and email, 7 days per week,
Expectations:

1. Upon receipt of work order, a Thampson representative will cail the homeawner to review with
themn the scope of work and esfimated fime frame fo which it will be completed. If not currentty
moved out, Thompson will gather a homeowner projected move-out date, to be reported to
prograrm manager,

2. Weekly Updates. A Thompson representative will call the homeowner weekly 16 update them
on she progress of their work order, and answer any queslions that may crise guring the process.

3. Upon completfion of the work order, a key-fumover event will be scheduled with the
homeowner and commitment fo waranty representation reiterated and explained.

Financial and malerials iracking and reporling process:




C

®
Thompson

Qur complionce and monitaring is in line with the expeciafiens of focus on:
= FINANCIAL REPORTING

« ACCOUNTING RECORDS

» INTERNAL CONTROL PROCEDURES

= BUDGET CONTROL PROCEDURES » ALLOWABLE COSTS

« SOURCE DOCUMENTATION

While supplementary and intemal processes may be executed for materials racking and
reporting, Thompson is committed to dally and regular updates of all progrom platiorm
expectatons. We are in full compliance with the accounting standards set forth by the Carbon
invoicing system and GAAP.

Our project manggers and inspectors ufifize Housing Quality Standards and municipal ordinance
checklists to verify compliance with all consiruction standards. Quality control is built into every
process o moke sure each Thompson is ready to withstand not only a FEMA or HUD audit. but o
HUD OIG audit.

Thompson an site canstruction raining leads will work with each case manager, environmental
specialisl, damage assessor, construction inspectar and all administralive staff to develop
systems for o construction-focused audit and close out from the beginning.

Thompson will respond 1o all program open records requests in ¢ timely manner,

Materlals;

Thompson's purchasing process will include a discussion of pracedures for secuning quakty,
products and competitive prices far services ang materals

The Thampson procurement degarlment will assist in the procurement of all project materials
and services and will verify that those products will meet program, State ang HUD Green
standords.

Pre-construction subcontractor briefings will be used to relay and reinforce the commiimenl to
thase slandards and purchosing guidelines.

An additionol emphasis will be odded on products and materials that can be sourced direchy in
Puerto Rico.

Change Orders:

Thompson is always committed to a course of aclion that limits the need for change orders to
only unforeseen damages or incidents. Involvement in creation or thorough review and
verification of the scope of work is the first slep in addressing possible change orders.

When a condition arises where a change order is necessary, Thompson will require detailed

I
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ngtes, measurements, pictures, and reasoning that all tie in to original Esimated Cost of Repalr
and Narrative explonations.

A Change Order request will De drown and submitted to program specificalions, either via
program plaiferm, or print delivery with verified receipt.

Upon opproval of change order request, the work alached will be ordered for immediate start.
when final invoicing lor the werk order is done, @ copy of the change order approval will be
atlached, wilth awoik crder medicaticn docurnent.

Quality Control Plan:

Thompson will approve all specificafions on work and materials used in the execution of the work
order. and wilt monitor lor compliance with construction progress and quality ond safety
inspections. Thompson Project Managers will cenduct qualty control checks upon request, ond
will be scheduled prior to submitling a house to program or county fingl inspeclion.

Adcitionally. our software enables projec! managers {o moritor quality contrel remotely in real
fime using before and after photos uploeded by coniractors as they compleie work order
assignments,

Thompson will ensure compliance with all Federal. $tate. and Local Environmental standards
and follow all established environmenlal stondords during The conduct of all work for the
duration of the contract. Thompsan will ensure strict compliance with all FEMA standards and wilt
adijust to any FEMA/HUD updates.

Work Capacity:

With adeguate volume of work order assignments to dllow for efficiencies in management,
Thompson is comfartable committing to being able to complete all work orders assigned. We
have capacity across the iskand of Puerto Rica to complete all reconstruction work orders in the
program if allowed, A conservative prediction of scoling for us in this program is:

Residential New Construction:

mMonih 1: Mobilization, Site Preparalicns Begin
Month 2: 15+ Units/Month completed

tMonth 3: 30+ Units/Month completed

Monih 4: 40+ Units/Month complefed

Estimated Work Load

Thompson Construction befieves in the 5 to 1 methodology of wark assignmenit.
We plon to assign § houses Yo each | site superintendent.
We ossign S site superiniendents to each | Project Manager.
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[nsurance:

All required bonding and insurance needs will be in ploce for execution of controct,
Mobillzation Plan:

Thormpson Senior Project management will be on sife within 72 hours of contract award. Team
suppon stafl including Project Managers. Site Sofety Leads, Project Engineers. Customer
Relationship Managers and Construction Superiniendents will immediafely tollow:
Deployment of construction crews with happen within 72 hours of receipt of qualified ready work
orders from project manager. Each construction site will have a minimum of FOUR team
members. including ONE Thompsen team Project Manager.

Thempsen will provide a minimum of one Project Briefing to the program manager per week
which outlines all curent work 1o date, all work curently underway. and all future operations
planned.

With an operating office in ploce in $an Juan. and existing relationships with neighboring

municipalities, Thompson firmly cammits 1o be fully mobiized and operational within thirty [30)
calendar gays of confract execution.
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1 LEVEL MODEL HOUSE 3:2
DESIGN NARRATIVE

(1} CODES TO BE USED FOR MODEL HOMES

The single story three (3} bedroom and two (2} bathroom design will comply with the curent Pueria Rico
Building Code 2018 end applicable Federal Design codes and siandards.

(1) SPACES PROVIDED & LAYOUT FUNCTIONALITY

The residence will be designed fo promote the inncvation by incenlivizing design that incorporates new
materials ond technelogies. responding to the bes! praclices and cument construclion codes. -

The proposed residence layout will be on allordoble resilient structure that at the same me will provide
pleasant and funcfienal interior environment, flexibiity to adjust based upen the family size, high energy
ellicient. envircnmentally responsible construction with great quolly and durabilily, and low operaling
and maintenance expenses: responding with the cument and fulure necessilies ol new development of

‘affordable housing in Puerto Rico.With @ compact layout of 1,000 sl the single-story house that fits infe a

minimum Iot size it is organized info two major lunclional areas, the "public area™ and the “privale area™.
The public area has been designed os an open lloor plan, combining the living room, dining. and kitchen
area into a single great room, this design strategy not only maximizes the interior space, bui olso promotes
cross venlilalion, noturdd davlight, and more views from the interior te the exterior, In a more privete area
aré located two [2) guest badreoms. one 1) bathtoom. and (1) master bedroom with cne [1) bathroom.
Al intefior spaces, induding bathrocms ore provided wilh daylight and notural venfilalion. The single story
base model was designed to be ADA complicnl. and can be easily agapicble from three (3} baedrooms,
two (2) bothrooms, into & four (4] bedroom home, [2) balhroom.

{11} PROPOSED CONSTRUCTION MATERIALS

GCT Siruciural Insulated Building Components will be the moin construclion material tor all the building
cormponenls: llogr, walls, rool, and interior wolls. The prelabricated lightweight sections consist ol an
expanded polystyrene [EPS) core with sleel wire connecior, ploced belween two loyers of golvanized
stect welded wire mesh, covered with high sirength concrete mortar. The system has been tested and
preven to be huricane resistont, earthquake resisiant, load resistant, fire resistont capabiliies, and high
sound resislance, The system not anly complies with all the applicable codes, byt dsa adds odditional
benelits during the consiruclion time, quality asswrance and related costs. The proposed system has been
vsed in various built projects in Puerto Rico approved by OGPE: furthermore the GCT Structural Insulated
Building Component system has been submitted as o Construction System Product to OGPE to recelve
approval fram the agency.

{IV) PROPOSED CONSTRUCTION METHODS

The GCT Structural Insulated Building Components can be manually positioned by lewer personnel than
fraditional methads. The insulaficn can be easily cul to cllow cencealed plocement of plumbing end
electrical lines. As & final step the stryctural mortar il 5 applied to the pane! surface. The installation
process is easy. clean faster, and does not required specialized equipmenl, resulting info a time and cost-
effective system.

(V) ENERGY EFFICIENCY OR WATER CONSERVATION

As part of the design stralegies 't has been considered the building thermal envelope os whole; the
expanded polystyrene EPS core cts as a barier to thermet bridging. The selected GCT components for
ihe design have an R-value of 21 for rocl. and an R-value of 12 for walls, providing ¢ higher R-value than
Iradifional censtruction methods, allowing 1o increase the interior thermal comfort. and exceeding code
requirerments.

As part of the passive confrol design all interior spaces will be provided with natural kght ond nalural
ventiation, thanks 1o the combinalion of the open space layout and jalousie windows in o interor
spaces. A solar waler heater and low consumption plumbing fixtures will be specified to promote energy
efficiency and water conservation.

{VI) SUSTAINABLE DESIGN

The whole building design approach intends e achieve a resfient and envirenmentally friencly building.
Low cost possive design stralegies include; interior cross ventfilalion, dayligh! iluminance. operable
window, windows overhangs. higher R-Vealue achieved by GCT insulated components, and low-sioped
rool area with high solor reflectonce index [SRI) greater than 78, ’

To reduce indoor air contaminants, it will be specified the use of low-emitling adhesives. sealonts, paint,
ond coatings. In addilion to the oforemenlioned benefils of the innovotive GCT components, the syslem
contibutes o achieve a higher recycled confent within the construction malerial, the vse of regional
materal and construction waste reduction. As part of a respensibie and environmentally friendly
approoch during construction o waste monagement plan diverting recyclable material from londfills will
be implemented,

(V1) EXPECTED TIME FOR CONSTRUCTION

The GCT Structural Insulated Building allows for quick assembly of walls and roof panels with less labor and
equipmen] as these are very light weight. Alter all the components are installed, the struchural moriar
rade wil commence delivering a fingl shell, ready for finishes in a very short period, less than with
conventional concrele and with clmest no formweork. The complate shell of the three-bedroom. two
bathroom heme, including the concrele floor ¢an be delivered in ona monih, The finished home can be
completed and turned overin less than four months.

(VIII} NECESSARY STRATEGIES TO MEET DESIGNATED BUDGETS

The main strategy of using the GCT Struclural Insulaled Buiiding system is undarstanding the Nexibifly of
the fighbweight panels. As these are assembled in place, the layouls of |he new home can be easily
adapted to ditterent site conditions. which is nof the case of convenlional formwork. The overall cosis of
labor angl materials are fixed. negotioled and incenfivized so that overall time is of the essence. As such,
any variations of layouls will not advensely affect the costs and the designaled budgets will always be
med,

(1X) HOW THE HOME COMPLIES WITH THE GREEN STANDARDS

The home model has been carefully dasigned following The selected green standard, “Permiso verde"
from QGPE. The following descriplion shows the minirnum intended poinis to be achieved for the “Permiso
verda" certificolion, howsver due to unknown site locations, vorialions, andfor parficular site condifions,
each home will be evaluated on a cose-by-case basis to delermine any additional requirements and
complionce for the “Permiso Verde™ cerlification.

“Permisc verde” certilication is divided into six categeres lor a minimum of 20 points to receive the
cerlification. {i)”Planificacidn, ubicacion, emplozamiento y disefio” (P) far & maximurm of 26 poinis: by the
use of a1 high solor reflectance index (SRI) for the rool areq, can be achieved ot a minimum one point
and up to rine points depending on the site localion, public transportaliion access, and community
development on urban areas. (i) “Eficiencia Energético & Impocto Global® (B} for @ moximum of 34
points. With the combingtion of GCT Sluctural Insulated Building Components, energy efficient fighling
lixtures, energy efficient home opplances. naturol davlight ond natural ventlalion, it will result inte o
minimurn of 14% of energy reduclion from the baseline: achleving two points at a minimum. i)



1 LEVEL MODEL HOUSE 3:2
DESIGN NARRATIVE

“"Eficiencia en el uso y conservacion del ogua” [A) lor a meaximum ol 16 poinis. Al plurmbing fixtures will be
high-efficient plumbing fixtures; which will result info a 40% of water use reduction for a total of lour points
gchieved in this section. [iv] "Conservacién, uso apropiado y eliciente de materiales y recursos” {M} with
a maximum of 20 points achieved. As possible, building moteriols wil be specified to have a high
recycled content, been regionally extracted. processed and manufactured locally, which will contribute
lo promote local economy. As well duing construclion confractor will be tesponsible 1o fallew a
Construclion Waosle Reduclion Plan to devicles recyclable materials Irom landlills. These strategies will
aliow to achieved up fo six points. {v})"Calidad del Ambiente Interior” {I) for @ maximum of 18 paints.
Ruwing construction. confractor will follow an IAQ management plon fo recuce indoor air pollution, For a
hecithier and safer indoor environment all interior adhesives. sealants, painl, coatings. composile woods
and ogrificer products will be specified as low or zero emilting material and mold resisient. For additional
comfort the residence has been designed to maximize interior/exterior views and natural daylight. At of
these strategies results into’ a maximum of six possible paints. [vi] “Proceso de innavacion v disefo
integrade™ for a maximum of 7 points. with an estimale of one possible pont'to be achieved, Bosed upon
the preliminary analysis the design proposal can achieve 20 points, linal score may vary upon cose-by-
case boss,




GUEST ROOM oL || o GUEST ROOM
I 12 iz I
" 0 LIVING ROOM : PORCH
I { 0 |
l
| :
| I :
!
.
| ] — '
P .
[ MASTER BEDROGH CINING AQOM
s E [ et
.
[ it
I
| . l ‘
i
: i — \ ]
it i
| ;
| (2 A ;
. CARPORT R4
|

7 _SITE PLAN

HOMEQWNER REPAIR,
RECONSTRUCTION, OR
RELOCATION PROGRAM
CONSTRUCTION MANAGERS
CDBG-DR-RFP-2018-09

JORGE G RO
ARQHTECTOSC.5 P

B Kby 2mns 4wk N T dagn
L

7| AR
st

aemtof Sy

1 LEVEL HOUSE
STTE PLAN

" A1.0

JORGE DAL RO ARQUTECTOL C5.P.




GOVEEMMES | O PLIRIORKA

HOMEOWNER REPAIR,

|_ _— —  — — — — T — — — . — T T T —"’ CDBG-DR-RFP-20[5-09

e Wt N
s , —e
Ny B JORGE GE', AIG
o, ‘ ARQUITEETOS ¢ 5
T e ¢ ‘-ﬂ:l" 4 ar &

I vt Rt

"A-2.0

JORGE DEL B0 MGUITECTOS. C5P.




- 5 —SIDE ELEVATION

‘g FRONT‘ I;LE\{_ATION

ﬁ'— h_O\}_m\TOF PRI R
HOMEOWNER REPAIR,
RECONSTRUCTION, OR
RELOCATION PROGRAM

CONSTRUCTION MANAGERS
CDBG-DR-RFP-2018-09

Dttt ey

s
mnade
e O

e P
ASeGhmvel MODEL HOUSE
Gangr T
R
———
Ermrr

ELEVATIONS

=y

A- 3.0

JORGE DEL RQ AZQUITECTOS, C5.P.




it A
A SEEJTION AA
ﬂ - S— b
CARPORAT BEDROOM BEQRQOM - ‘_‘:

It

- _SECTION B.B

HOMEQWNER REPAIR,
RECONSTRUCTION, OR
RELOCATION PROGRAM
CONSTRUCTION MANAGERS
CDBG-DR-RFP-2015-09

JORCE DEL Ril)

s g
F LD
i

ke by
ASSHOM MODEL HOUSE

it
aCR

By Lom

SECTIONS

n—WA- 5.0

JORGE DEL Argr ARGUITECTOS, C.S.P.




UCTIO
RELOCATION PROGRAM
CONSTRUCTION MANAGERS
CDBG-DR-RFP-2018.09

JORGE OEL RID
ARQUATECIOS C 5 P

R Sanry Sad s 39502 £ dm i
i

FRONTAL VIEW

JORGT DEL RID ARG 1ECTY CSP



HOMEOWNER REP
RECONSTRUCTION, OR
RELOCATION PROCRAM
CONSTRUCTION MANAGERS
CDBG-DR-RFP-2018-09

JORGE DEL B0
ARQUITECTOS C 57
wu

LATERAL VIEW

JORGE DR RO ARQUTECTOS £5P




Yreigeg
e !

143 30 RN

HOMEOWNER REPAIR,
RECONSTRUCTION, OR
RELOCATION PROGRAM
CONSTRUCTION MANAGERS
CDAG.DR-RFP-2013-89

JORGE G Q)
ARQUITECTOEC 5P

INTERIOR VIEW

JORGE DL RID ARG TECTCS CAP.




O

NON STRUCTURAL GCT PANEL

SOLAR WATER HEATER

PHOTOVOLTAIC PANELS

GLASS BLOCK SKYLIGHT

GCT ROOF PANELS

STRUCTURAL MORTAR SPRAYED PANELS

9 Gt e
HOMEOWNER REPAIR,
RECONSTRUCTION, OR
RELOCATION PROGRAM
CONSTRUCTION MANAGERS
CDBG-DR-RFP-2018.09

JORGE DEL RIO
AR0) =TOSCEF
a4 3 taa

VOLUMETRY DIAGRAM

JORGF DE| R 4RI TECTDS C.A P




=

8 s

0JY OLHING "NYNF NYS TTVA 2TTVI 9-V ‘WNV VINVYS DWE@

'd°$"9 "S0.LIILINTYY Oy T30 I9YOr

dN0YY NOILINELSNOY NOSIWOHL B SONVLITOJOELIW SCTI0EEYSIT

2:€ ISNOK 1300W 133 2




o

2 LEVEL MODEL HOUSE 3:2
DESIGN NARBATIVE

{1y CODES 1O BE USED FOR MODEL HOMES

The two slaey three [3) bedroom and wo [2) bathroom design will comply with the curent Puerto Rico
Buiding Code 2018 ond applicable Federcl Design codes and standards.

(1) SPACES PROVIDED & LAYOUT FUNCTIONALITY

The resiclence will be designed to pramele the innovation by incenfivizing design that incorperales new
materials and technologies, responding 1o the best practices and current construction codes.

The hwo story residence is a variation of an award winning design: designed by Jorge del Rio. Arquilectos,
C.5.P., "Casa Enfrelazada” [Interlaced Home), even though the design is based on an isolated house, it
has the flexiblity to be easily fronstormed with some sublle tweaks and rearrangement ol elements, into o
party-wall house or patic hcome.

with a compact layoul of 1,100 sf the two-slory house that fts into @ minimum lot size, The first lloor area
has been designed as on open floor plon. combining the living room. dining. and kitfchen arec info &
single great room, this design strategy not only maximizes the interior space, bul also promotes cross
venlilation, natyra? daylight, and mare views lrom the interior fo the exterior. for an elficient design and
reduce plumbing work kitchen areo, bathroom at first lloor exterior laundry and second Jfloor bathroom
area has been placed al the same area.. The first floor can be easiy ransform into an ADA compliant
model by ¥ranstorming the carporl area into ¢ future room without additional changes into 1he floor plon,
and reloceting the carport area. The second level includes three (3) bedrooms, one (1} balhroem, and
one {1) inen closet. All interior spaces. including bathrooms are provided with daylight and nofural
ventilalion. The proposed layou! has ihe flexibility to ecsily add two (2} additional bedreoms at the
second level without maijor effort.

The proposed residence layout will be an qiferdable restient structure that at the some time will provide a
pleasant and tunctional interior environment, flexibility to adjust based upon the lamily size. high energy
efficient, environmenially responsible constuction with great qualily and durability, ond low opereling
and maintenance expenses; responding with the curent and future necessifies of new development of
affordoble housing in Puerto Rico.

(1) PROPOSED CONSTRUCTION MATERIALS

GCT Sfructural Insulated Building Compaonenls will be the main construclion material for all the building
components: figor wals. rool. and interiar walls, The prefabricated lightweight sections consist of an
expandad palystyiene [EPS] cora with sleel wire connector. placed between hwo layers o! galvanized
steel welded wire mesh, covered with high strenglh concrete mortar. The system has been fested ond
proven 1o be hurdcane resistani, earthquake resistant, load resistant fer multi-story buildings vp fo Three
stories, fire resistant copabiifies, and high sound resisfance, The systern net only complies with all the
applicabte codes. but also adds additionat benefits during the conskuction time, quality ossurance and
related cosis. The proposed systern has been used in various built projects in Puerto Rico opproved by
OGPE: furthermore the GCT Structural Insulated Bullding Camponent system has been submiled as a
Congslruction Syslem Product lo OGPE lo receive approvd from the aigency.

{IV) PROPOSED CONSTRUCTION METHQDS

The GCT Siructural Insulated Building Components con be manually posilioned by fewer personnel than

Iradilional methods. The insulation can be easily cul lo allow concedled placement of plumnbing and
electical ines, As a final step the sinuctural moriar it s applied lo the panel surfoce. The installation
process is easy, clean fesfer, and does not required specialized eguipment, resulting into a time end cost-
elfective system.

{V) ENERGY EFFICIENCY OR WATER CONSERVATION

As part of the design slrategies it has been considered the building thermal envelope as whole; the
expanded polystyrene EPS core acts os a barier to thermal bridging. The selected GCT components for
the design have an R-value of 21 for rool, and an R-value of 12 tor walls, providing a higher R-valve thon
traditional construction methods, allowing to increase the intefior thermal comilort. and exceeding code
reguirements.

As port of the passive control design all interior spaces will be provided with nalyral light ong nalural
ventilation, thanks o the combinafion ol the open space layout and jalousie windows in all interior
spaces, in addllion the vertical elerent of the stairs is extended over the principal ceiling level of the
struciure were shulters help serve as a “chimnay" 10 crecte @ ¢ondiion of natural wind induction, a stack
elfect.

A solar weler heater and iow consumpfion plumbing fixlures wil be specified lo promole energy
efficiency and water conservalion,

(V1) SUSTAINABLE DESIGN

The whole building design approach intends to achieve a resilien! ond environmenlaolly friendly building.
Low cost passive design strafegies include: interior cross venfilafion, daylight ilurminance, operable
window, windows overhangs. higher R-Yalue achieved by GCT insulated componanis. and low-sleped
root area wilh high solor rellectance index [SRI) grealer than 78.

To reduce indoor air contaminants, ! will be specified the use of low-emilfing adhesives. sealants, paint,
and coatings. In additier fo the aforementioned benefits of the innovalive GCT components. the system
confributes to achieve o higher recycled content within the construction malerial, the use of regional
material. ong construction waste reduction. As port of a respensivle and environmentally friendly
opproach dguring consiruction a waste maonagement plan diverling recyclable material from lkandiills will
be implermented.

{WH) EXPECTED TTME FOR CONSTRUCTION

The GCT Struciural Insuleted Building ollows for quick assembly of wallk and rect panels with less labar and
equipment as Ihese ore very ight weight.  After oll the components are installed, the structural mortar
frade will commence delivering a final shell, ready for finishes in o very short period. less than with
canvenlional concrete and with almos! no formwoerk.  The complele shell of the three-bedroom. two
bathroom home. ineluding the concrete floor, can be delivered in one month. The finished home can be
completed and furned aver in less than four months.

{Vlll) NECESSARY STRATEGIES TO MEET DESIGMATED BUDGETS

The main strategy of using the GCT Structural Insulated Building systern is understanding 1he fexibikty of
the lightweight panels, As these are assembled in ploce, the loyouls of the new home can be easily
odapted to different site conditions, which is not the case of convenlonal formwork. The overall cosls of
labor and materiols are fixed. negofiated and incentivized so that overall lime is of the essence, As such,
ony varnatiors of layouts will not adversely allect the costs and the designated budgets will ohvoys be
met.

(1X) HOW THE HOME COMPLIES WITH THE GREEN STANDARDS
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2 LEVEL MODEL HOUSE 3:2
DESIGN NARRATIVE

The home model has been carefully designed following the selected green stondard, "Permiso Verde"
fromy OGPE. The following description shaws the minimum infended points to be achieved tor the “Permiso
verde” cerlificalion, however due to unknown sité locations, variations, and/or particular site conditions.
each home wil be evaluated on o case-by-case bosis lo defermine any additional requirements and
complicnce for the “Permisc Verde” cerlification.

"Permiso Verde" cerdification is divided into six categories lor @ minimum of 20 poinis to regeive the
certification. {i]"Plinificacién, ubicacidn, empigzamiento y disefe” (P) far a maxmum of 26 poinis: by the
use of a high solar refleciance index (SR)) for the roof area, can-be achieved al a minimum one point
and up to nine points depending on the sile location, public fransportafion access. and community
developmeni on urban areas. (i} “Eficiencia Energética e impacio Global* (E) for @ maximum ol 3§
poinls. With the combination ol GCT Skuctural Insuloled Building Components. energy efficieni Eghling
fixtures, energy efficient home oppliances, natural daylight and nafural venlilation, it will result inte a
minimum ol 14% of energy reduclion from the haseline; achieving two points at o minimum. (i)
~Eficiencia en ef uso y conservacién del agua” (A for o moximum of 14 points. ANl plumbing lixtures will be
high-efficient plumbing fixtures: which will resull infe a 40% of waler use reduction lor o tolal of four paints
achieved in this section. (iv) "Conservacion, use aprepicdo v eficiente de materiales y récursos™ [M) with
o madmum of 20 points achieved. As possible, bulkding materials wil be specified to have a high
recycled comtent, bean regiondly exlracted, processed and manulactured locally, which will contrigute
o promote local economy. As well during construction conkractor will be responsible fo tollow a
Construction Waste Reduction Plan fo deviales recycloble malerials from londfils. These strategies wil
dllow o achieved up to six poinfs. (v}'Calidod del Ambiente Interior” {I) for a maximum of 18 peinls.
During conshruclion, contractor will tollew an 1AQ management plan o reduce indoor or polivlion. For a
healthier and saler indoor envirenment all intericr adhesives. sealanls, paint. ceatings, composite woods
and agrifiber products will be specified as low or zero emitling malerial and mold resistant. For additional
comlort the residence has been designed to maximize inferior/exterior views and natural daylight. All of
lhese strategles resulls inlo @ maximum of six possible poinls, {vi} "Proceso de innovacién y disefio
integrada” for a maximum of 7 poinls. with on estimate of one possible point to be ochieved. Based upon
the preliminary analysis the design proposal can achieve 20 poinis. final score may vary upen case-by-
case basis.
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HEIB, MWSEE ond Section 3 Plan:

The solution 1o victory for bidding public work, esfablishing and executing an efficient HUB,
MWSBE and Ssction 3 plan s adopling a pre-emptive method with the “Owner” and engaging
the subconiractor market at the beginning and frequenily. We undersiand that suppering
minQrity and women owned firms Is the key 10 growing communities os o whole. We are
particularly proud of our dedication to making certain thal our contractors ond suppliers are
diverse and are granted the opporfunity to conduet business with our firm. At Thompson, we
reqlize thart diversity amongst contractors helps to rmake certain we provide exceptional service
and resotutions to our clients and the communities we serve. In turn. we remain relevant, viable
and forward-looking.

Since 1986, Thompson has operated @ corporate focused supplier diversity progrom with a
minimum goal of 25% HUB/MWSBE/Section 3 parlicipalion on all work, public and private, and
expects {0 surposs our goal once again this year,

DEMONSTRATED SWCCESS
Praject / Actual M/W/SBE Participation

Cily of Houston HRP: 40% Planned

South Carclina 1000 Year Flood SCDORO: 19% cngoing
Sullivan's island Elementary Sulivan's lsland, SC: 49%
Cayce Bementary- Cayce, 5C: 80%
Brookland-Cayce High Stadium Cayce, SC §2%
Jennie Moore Elementary Charleston, SC 38%
Carofina Park Bementary Charleston, SC 50%

APPROACH Cur Plon

We understand the goct of achieving maximum MWSEE & Section 3 participation on this project
and are confident in far surpassing minimum parficipation with qualified MWSBE & Section 3
firms,

Cur team hos a well-established commitment to the local community and MWBE parl icipation
success from a nationat piatform. This synergy has resulted in the project- specific refinement of
our existing plan, cross-coflaboration of our subconfractor and vendor capabilifies ond an
Innovative opproach of a “boots on the ground™ job opportunity prograrm.

We have clso partnered with the TRS&I Group. Inc. 1o complement our team and assis? with
outreach efforts, bid packaging. inclusion participation ana evaluation. This partnership ensures
we meet the goal to promole diversity, inclusion and business oppertunifies far MWSBE firms
located in the Puerto Rico market

IMPLEMENTING THE PLAN
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Rachelle Lafimer and her team will lead our efforts to administer our MWSBE/Section 3 Plan, They
all are profoundly krowledgeable of and undersiand the City's requiremenits, processes and
procedures and ways fo maximize successful participation. Rachelle wil uttimately be
respensible lor ensuring compliance with the participation requirements, $he and her team will
assist in breaking down the project scope into bid pockeges that supports maxmum
porticipation, frade packaging to achieve the best balance of cost and participation. The ideal
packoge is oplimized from a size / scope complexity based on MWSBE/Section 3 opportunifies,
market capocity, and copabililies so that there is significont inlerest from the prime and
subprime MWSBE/Section 3 frade contractors assuring the maximum number of trade
coniraciors and a compelitive marketplace. The scope is clearly communicated and organized
{1

that inciividual rade contractors are not overwhelmed by the magnitude of 1he project and
con undersland and manage the scape of work required of them,

* Leverage minority associates from within our MWSBE joint venture to il managerial positians on
the CMR staff

+ Foster an environment of collaboration and mentaring

* Foster career enhancement and growth of minority partners

+ Establish the principal that success of ihe MSBE pragram is a joundation for project

Section 3 PLAN
Our Commitment to Diversity and Inclusion

Thompson Constauction, Inc. trusts there are many advaniages when doing business with Section
3 Business Concerns, Most importont is the fact Yhat by purchessing professional and construction-
reloled goods and services from Section 3 firms, Thompson can participate in strengihening the
ecenomic foundalion of our local community, As a demanstration of our team commilment to
this endeavor, Thempsen Construction has Parinered with a Diversity Program Mohogement
Partner firm TRS&I Group, Inc.. lad by Rachelle Latimer, TRS&I, will serve as the client's dedicated
rescurce to maximizdng opporiunifies for MWBE and Section 3 firms and residents on our efected
cammunities.

Thompson Construction, Inc. is an equal epportunity, affirmetive action employer. The Compony
does not discriminate on the basis of race, color, religion, sex, national arigin. age, handicaps or
disabilifies, marital status, veleran status, sexual orffentation, cilizenship status, or any other bosis
pratected by applicable federal, state or local law. This policy applies to all phases of
employment including: recruitment, hiring, placement, assignment, promotion, kransfer. layoff,
retun from iayofl, discharge. training, education, tuition reimbursement, campensation, benefits,
and pariicipalion in oll company-sponsared employee programs. The Company wil make
reasenable accemmedations for otherwise qualified ingividuals wilh disabilities in accordance
with applicable low,

This Plan will serve as the Section 3 Plan for the Post-Disaster Residential Rehabiitation/Repairs
and Construction Services, in complignce with the requirements of Section 3 of the Housing and
Urban Bevelopment Act of 19468, as amended.
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The purpose of Section 3 of the Housing and Urban Development Act of 1948, os amended (12.
U.S.C. 1701u) (Section 3}, is o ensure that training, employment and other economic
opporiunities generated by certain HUD financial assistance shall, to the grealest extent
feqsible. and consistent with existing Federal. State and Local laws ond regulafions. be directed
to the greatest exient possible 1o low- and very low-income persans, particularly those who are
recipients of govermnment assistance for housing, and to usiness concerns, which provide
economic oppartunities to low- and very low- income persons.

Plan Objectives

The main objectives of the Thompson Section 3 Plan are targeted ol providing effeciing training,
maximizing employment opportunities for residents, and offering tair and equal contracting
opporiunities for Section 3 businesses. Thompson Construction, Inc. believes that meeting these
objectives will result in local residents and businesses engaging in mutually beneficial
relationships on this project and within Puerta Rican community, The main objectives include:

1. TRAINING AND EMPLOYMENT. Plan and implerent effective training and employment
program designed 10 provide businesses ond residents with informartion and iraining necessary
1o pursue business and personal goals

2. INCLUSIVE CONTRACTING. Solicit Seclion 3 businesses and administer an open pre-
qualification process in conjunction with Puerfo Rico Housing Authority staff. The Thompson
Construction, Inc, teom pledges to maoximize opportunities for participation by:

= Breaking up work packages to allow smaller firrms to obtain pre-qualification.
» Lowering bonding/insuramee lirmits.

» Providing quick pay and joint check opfions.

s Follow and document all good Icith efforts

3. QUTREACH AND COMMUNITY INVESTMENT. Thompson Construction, Inc. believes in being o
lasting community partner and investing in the future of the communities in which we work. It i
imperative that we engage with the local community {i.e. Human Services Agency. Housing
Authority Resident Achisary Council, Puerto Rico Community Colleges, etc ) Propased outreach
activities include:

» implementing community workforce development progeams

+ Working with local banks to fund small business lean programs,

« Collaborating with Resident Advisory Councis, and other community organizctions » Providing
constant communicotion and reporting of MWBE and Section 3 opportunities and participation
resulis.

Godals {Types and Amounts of Employment and Contracting Opportunities to be generated os a
Resuit of Proposed Project activilies)

3
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Thaompson Construclion, Inc. will, o 1he greatest extent feasible, when awarding contracts or
providing training and/for employment opporlunities for aclivities or projects subject to the
requirements of Seclion 3, stive to comply with the goals established in this section. The
numerical goals established in this seclion represent minimum numerical torgess.

The types of contracting and employment opportunities we expect fo generate include, but are
not limited to, the following:

Web Design/Webmaster Job Coordincrtor

Section 3 Program Consultant

Jobsite Receptionisf Translator

Security

Maorketing

Masonry

First aid ltems Safely Supplies Office Supplies Equipment Rentals Signage
Cleaning Trucking

Courier Services Fencing

Conteen Services

Bemolition ond Clean Up Landscaping Hauling/Grading

Drywall Painting/Wallcovering Concrele

Flooring

Sitework

Rowgh Carpentry Blechicat Plumbing/HVAC Fire Protection Telephone/Data

Training and employment opportunities will be made available 1o Section 3 rasidents as follows:

+ 30 percent of the aggregate number of new hires/raining opportunilies resulting from funds
awarded for FY and continuing thereatter,

For contract owards in excess ot $100.000 in connection with a Section 3 eligible

project, Thompson Construction. Inc. and its subcontractors commit 10 award to Section

3 business concerms:

+ Atleast 10 percent of the tolal dollar amount of all Section 3 covered contracts for building
trades work arising in connection with housing rehabilitation, housing construction and other

public construction; and

» Alleast 3 percent of the total dollar amount of all other Section 3 covered contracls fi.e.
professional services)

Il we do noi feal that it is feasible to meet the minimom goals set forth above, we will be
prepored to demonstrate why it was nof possible. We understand failure to follow our Section 3

B
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Plan could resuli in the Secretary of Housing and Urban Development ["HUD"} finding us
noncompliant with the Secflon 3 regulations.

Good Foith Efforts

At a minimurm, the foliowing 1asks must be compieted to demonstrate &' good faith eftort with
the requirements of Section 3. The contracting party @nd each contractor of subcontractor
seeking to establish a good faith effort as required should be filing all training positions with
persons residing in the larget area.

1. Send notices of job avoilabilly subcontracting opportunities subject to these requirements to
recruitment sources. trace erganizations and other communily groups capable of refering
eligitle Section 3 applicants, including the Depariment af Lator.

2. Include in all solicitations and advertisements a stotement to encourage efigible Section 3
residents to apply.

3. When using @ newspaper of major circulation o reguest bids/quotes or 1o advertise
ermployment opporiurities to also advertise in mnority-owned newspapers.

4. Maintain a list of all residents from the fargel area who have applied either on their own or by
referral from any service, and employ such persans, if otherwise eligible and if a irainee position
axits, {If the contractor has no vocancies, the applicant, if olherwise eligible, shall be listed for
the first available vacancy). A list of eligible applicants will be maintdined for fulure vacancies.

The contractor must certify that any vocant emiployment posilions. including fraining positions.
that cre flled (1) atter Ine contracter Is selected but belfore the contract is executed. and {2}
wilh persons other than those to whom the requlafions of 24 CFR Part 135 require empleyment
opportunities to be directed were nol filed to circumveni the confractor's obligation uncler 24
CFR Part 135.

Planned Activities to Increase Conlracts awarded 1o Secton 3 Busingss Concermns [Strategies for
Meeting the 5&clion 3 Minimum Numeric Gools for Contraciing Oppoerunities Found ot 24 CFR
Part 135.30)

1. in determining the responsibilily of potential coniroctors, consider their recora of Section 3
compliance as evidenced by past actions and their current plans for the pending controct.
Thompson Constryction. Inc. will review Section 3 complionce history for every ¢onlractor being
considerad for work on this project,

2. Contacting business assistance agencies, minanty confractors associations and community
organizations to inform them of contracting opportunifies and requesting their assistance in
identitying Section 3 businesses which may solicit bids or proposals for contracts for work in
connaction with Secfion 3 covered assistance. Thornpson Construction, Inc. will share
informaolion with public ggencies {The News & Observer. News 8 Record. University of Puerte
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Rico System, Local Schools). minarity confracting organizations {National Associafion of Women
in Corstruction, Minority Contractors Associalions, Hisponic Contractors Assaciation, United
Minority Contractors ol Puerto Rico, Puerto Rico Minority Suppilier Development Council], local

community developrnent corporations. local colleges and univerities, and local churches
regarding all contracting opportunities on this project.

3. Advertising confracting opportunities by posting notices, which pravide general information
about the work to be contracted and where to obtain addiional informeation in the common
area or olher prominent areas of the housing development or developments owned and
managed by the HA. Project plans and specifications will also be made available for viewing
across a minimum of six major cities in the Puerta Rico islend, Localions will include our own
offices in San Juan. PR - multiple locations, Construction News, Conslruclion Market Data -
mulliple localions, and adcitional plan rooms at local MWBE agency oflices, Chambers of
Cormmerce, Counly Business Developmeni Offices, Minority Contractars Resource Center and
other applicable locaiions,

4. For HAs, contacting resident councils, residlent management conporatians, or other residert
organizalionrs. where they exist. and requesting their assistance in identifying eligible business
congerns.

3. Providing written nolice 1o ¢ll known Section 3 busingss concerns of the contracting
opportunities. This notice should be in sufficient time Ja allow the Section 3 business concems 1o
respond to the bid invitations or request for propasals. Wrilten nofification will be made af least
15 days before bids and/or proposals are due. Sample project advertisement is located in the
Appendix.

6. Following up with Seclion 3 business concerns that have expressed interest in the contracting
opportunities by contocting tham to provide additionat information on the contracting
opportunities. Follow-up will be completed no morg than 48 hours of initfal contact and will be
documented on project call logs.

7. Coordinaling pre-bid meetings at which Section 3 business concerns couid be informed of
upcoming contracting and subcontracling opportunities. Pre-bid meelings will be held af least
15 days before bids are due and will pravide instructions for bidding and other

perlinent informalion regarding confracting opportunifies. Sample pre-bid agenda i lecoted in
the Appendix,

B. Carmryirg out werkshops on contracting procedures and spacilic contract appartunities in a
fimely manner so that Seclion 3 business concerns can take advantage cf upcoming
cantracting opponunities, with such nformetion being mada available in language other than
English where appropriole. Pre-bid meefings outreoch meetings, coniractor orientations and
workshops will be routinely conducted in English and Spanish 1o provide thorough Instruction for
Section 3 residents and business concerns on how to successfully pursue work on this project,
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%, Advising $ection 3 business concerns as to where they may seek assistance in overcoming
limitations such s inability to obtain bonding. lines of credit, financing. or insurance. Thampson
Constuction, Inc. has a list of banding cnd Insurance agents interested in warking with Section 3
firrns, as well ag a consortium of minority owned instifulions, municipal/state/tedearal small
business programs, local financial and banking consultants and minority business organizations
for assistance. Tegether we will concluct a thorough assessment of their strengths and
wegknesses, develop an action plan for improvement and aversee the implemantalion of hose
recommendations.

10. Arranging solicitaficns, times for the presentation of bids, guanfifies, specifications. and
delivery schedules in ways to fadilitata the participation ol Section 3 busingss concems. We have
great success in scheduling construclion-retaled events and procurement activilies in g way
thaf maximizes participation. Evening and even weekend avenis can be coordinate to
accommodate Section 3 business concerns,

11. Where appropriaie, breaking out contract work items into economically fecsible units 1o
faciitate participation by Section 3 business concems. Tharmpson Consiruction, Inc. will break
down bid packages to maximize participation by Seclion 3 business concerns and alleviate
bonding and insurance requirements wherever possible.

12. Advertising the confracting epportunities through trade association papers and newsletters,
and through the local media. such as community television networks, newspapers of general
circulation and radio advertising. Thempson Censtruclion, Inc. will share information with public
agencies [City of Puerte Rico. University of Puerio Rico Systemn). minority confracting
organizations [Nalional Association of Wornen in Construction, Minorty Confractors Association,
Hispanic Contractors Association, United Minority Confractors of Puerto Rico, Puerto Rico Minarity
Supplier Development Council}. focal community development comporations local coleges and
universities, and local churches regarding all contracting opportunities on this project.
Advertsements will be placed in local print, web and radio publications, Informafion will also be
moade available on the project website that con be created and manoged by @ Section 3
business and/or resident.

13, Developing a list of eligibie Seclion 3 business concems. List of DOA/SBA certified Section 3
business concerns is located in the Appendix.

14, Eslablishing o sponsoring programs dasigned to assist residants of public or Indian Riousing in
the creation and development of resident-owned businesses. Thompson Conshuction, ing. will
work with local agencies {i.2. Small Business Administration] and consultant to create
entrepreneurial workshops targeted at Seclion 3 residents.

15. Establishing numerical goals [number ot awards and dollar amount of cantracts) for award
of contracis to Section 3 business concems. Numerical goal of 10% has been estabiished for this
projech.

14. Supporting busingsses 1hal provide econornic opporiunitias to low-income persens by linking
them o the supper services availablg through the Small Business Administration (SBA), the
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Department of Commerce and comparabie agencies at the Siale and local levels.

17. Encauraging financial institutions, in carrying out their responsibilities under the Community
Reinvesiment Act, lo provide low- income loans by previding working capltals and ather
financial business needs. Thornpson Construetion, Inc. will call on a consortivm of minority owned
financiat instifutions. municipal/state/federol small business programs. financial end banking
consultants for assistonce in developing a smail business loan program for Section 3 business
concerns.

18. Aclively supporting joint ventures with Section 3 business concermns,

Methodolegy 1o be used lor Menitoring Subcontractors that are Awarded Covered Confracts to
Ensure Their Complicnce with the Requirements of Section 3)

Thompson Construction, Inc.. will closely review monthly contractor Appiications for Payment fo
assure Section 3 compliance is maintained and goals are met. This is the single most iImperiant
monitoring device we hove. We will oudit the monthly confroctor applicotions for payment in
order o ensure that their Section 3 commitments ore included as line items in their montnly
billing. This is the only way to guarantee that they have:

« Awarded the subcontract to the Section 3 fim(s)

» Allocated the corect contract dollar amount to the Section 3 firms)

» Actually Billed on behalf of the Section 3 firm(s)

» Collected monthly affidavits and waivers of fien to assure the money is being paid to

Section 3 firm(s) identified for their monthly wark in place

Thompsan Censtruction, inc. will also employ Section 3 Summary Reports to closely monitor
centracting godls and procurement activities.

Prelerence for Section 3 Residents and Business Concems [Specific Aclions that wil be Token to
Ensure that Low- and Very Low-Income Persons and the Business Concerns that Substantially
Emplay These Person will be Given Priority Censideration for Employment ond Contracting
Opportunities in Accordance with 24 CFR Panl 135,34 and Parl 135.34}

In providing training and employment opportunities, generoted from the expenditure of Section
3 activities to Section 3 residents, Thompson Caonstruction, Inc. pledges that the following order
of preference will be followed:

« First priority will be given to Section 3 contractors irom the service area or neighborhood in
which the Section 3 covered project is located.

Thempsen Construction, Inc. commits thot the following order of preference will be followed
when providing conlracting oppeortunities fo Section 3 businesses:
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« First priorily will be given 1o Section 3 business concerns that provide economic opportunities
for Section 3 residents in 1he service area or neighborhood in which the Section 3 covered
project is located.

» Otlher Section 3 Residents.

Planned Procuremen Procedures that Provide for Preference to Section 3 Business Concems

This section {Section lll of the Regulations], provides specific procedures that may be followed by
recipients and conlractors (collectively, referred to as the "contracting porty™} for implementing

the Sectlion 3 cantracting preference for each of the competitive procurement methods
autherized in 24 CFR 85.34(d).

1. Small Purchase Procedures For Section 3 covered contracts aggregating no mere than . ‘
$25.000. the methods set forth in this paragraph or the more formal procedures set forih in
parographs {2) and [3] of this section moy be utilized.

{il Solicilation
[A)] Quatations may be solicited by telephone, letier or other informail procedure provided tat
- the manner of solicilation provides for participation by a reasonable number of competitive
e sources. At the time of solicitation the parties must be informed of:
The Section 3 covered contrac! to be awarded with sufficient specificity:

+ The fime within which quotations must be submitted; and
» The information that must be submitted with each quotafion.

(B} If the meilhod described in paragraph {ij (A) is utilized, there must be an altempt 10 obtain
quotations from a minirum of three qualified sources in order to promote competition. Fewer
than three quotations are acceptable when ihe contracting party has attempted, but hos been
unakle to obtain a sufficient number of competilive quotations. In unusual circumstances, the
canlracting party may accept the sole quotation received in response fo a solicitation received
in response to a solicitation provided the price is reasonable. In all cases. the contracting party
shall document the circumstances when it hos been unable to obtain at least three quatations.

[i} Award

{A) Where the Section 3 covered conlract is fo be awarded based upen the lowes! price, the
controct shall be awarded to the qualified Section 3 business concem with the lowest respansive
quotation. if it is reasonable and no more than 10 percent higher than the quotstion of the
lowest responsive quotalion from any qualified source. If no responsive quatation by a quolified
Section 3 business concem is within 10 percent of Ihe lowest responsive quotation from any
qualified source, the award shall be made fo the source wilh the towest quototion.

[8] Where the Section 3 covered confract is (o be awarded based on factors other than pice. o
(_ request for quatations shall be issued by developing the porticulars of the solicitation. including a
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rating system for the assignment of points fo evaluate the meiits of eoch quotation. The
solicitation shall identify alf facions to be considered, including price or cost. The rating system
shall provide for o range of 15 to 25 percent of the total number of availablie rating points 1o be
set asidle for the pravision of preference for Section 3 business concerns. The purchase order shall
be awarded to the responsible lirm whose quotalion is the most advantagaous, considering
price and all other taclors specified in the rating system.

2. Procuremnent by sealed bids (Invitations for Bids). Preference in the award of $ecticn 3
covered confracis that cre awarded under a sealed bid {IFB} process may be provided as
follows:

{if 8ids shal! be solicited from all businesses (Section 3 business concerms, and non-Secfion 3
business concerns|. An award shalt be made 1o ke qualiied Seclion 3 business concerm wilh the
highest priority ranking and with the lowest responsive bid if that bid-

[A] 7s within the maximum tatal contract price established in the contracting party's budget for
the specific project for which bids are being taken, ana
[B}is no more than "X" higher than the total bid price of the lowest responsive brd

from any respensible bigder. “X" is determined os follows: X=lesser of:
When the lowest responsive bid is Jess than $100.000

When fhe lowest responsive bid is:

Al least $100.000. but less fhan $200,000...........cu.cs

At least $200.000 but fess than §300,000...
At least $300.000 but less than $400.000...

At least $400.000 but less than $500.000...
At least $500.000 but less than §1 million..

10% of that bid or $9.000

7% of thal bid. or 314, 000 8% of that bid, or $21.000 7% of that bid, or $24,000 &% of that bid, or
$25,000 5% of that bid, or 340,000

Atleast 31 million but less than $2 millicn...............
Atleast $2 milion but less than $4 millian..................

At least $4 million bul less than $7 milkon,
$7 miillion or more.....

4% of that bid, or $60.000

3% of that bid, or $80,00G
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2% of that bid, or $105,000
11/2 % of the lowest responsive bid, with no daliar limit

{ii) It na responsive bid by a Section 3 business concern meets the requirements of paragroph (2)
(I} of this section, the contract shall be awarded to a responsible bidder with the lowest
responsive bid,

3. Procurement under the competilive proposals method of procurement [Request for

Proposads RFP). §i) For confracts end subcontracts awarded under the competitive propgsals
method of procurement (24 CFR 85.36{d)(3)), @ Reques! for Proposals (RFP) snall identify all
evaluction loctors (and their relative impertance) fo be used fo rate proposals,

[i) One of the evaluation facters shall oddress both the preterence tor Section 3 business
concerms and the acceptabiity of the strategy for meeting the greater extent feasible

.requirement {Section 3 strategy), as disclosed in proposals submitied by all business concerns
{$ection 3 and non-3ection 3 business concerns). This factor shall provide fer a range of 15 1o 25
percent ot the total number of availatle paints to be set aside for the evalualion of these two
components.

{1} The component of this evaluation factor, designed 1o address the preference for Section 3
business concerns, must establish a preference for these business concems in the order of pricrity
ranking as described in 24 CFR 13536,

fiii) with respect to the second componen! (Ihe acceptablity of the Section 3 strotegy), the RFP
shall require the disclosure of the coniractor's Seclion 3 sirategy to comply with the Section 3
fraining and employment preference, or contracting preference, or both, if opplicable. A
determination of the contracior's responsbility wil include the subrmission of an aceepiable
Section 3 strategy. The contract award shall be made to the responsible firm (either Section 3 or
non-3ection 3 business concern) whose proposal is determined most agvantageous. considering
price and all other tactors specitied in the RFP.
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SCOPE OF WORK

Request for Proposals
Homeowner Repalr, Reconstruction, or Relocation Program Construction Managers
Community Development Block Grant - Disaster Recovery
Puerto Rico Department of Housing
CDBG-DR-RFP-2018-09
{Revised for Negotiations on August 8, 2019)

This document defines the Construction Management tasks that the Proposers must perform in
order to support the Puerto Rico Department of Housing (PRDOH) in the implementation of the
Homeowner Repair, Reconstruction, or Relocation Program (R3 Program) as part of Puerto Rico's
recovery efforts, in accordance to Federal, State, and Local requirements and in connection with
appropriated disaster assistance funding under the Community Development 8Block Grant for
Disaster Recovery Program {CDBG-DR)allocation. A detailed desciription of the Housing CDBG-DR
programs is included in the Action Plan approved by the U.S. Housing and Urban Development
(HUD} on July 29, 2018. A complete copy of the Action Plan, and proposed amendment are

available at www.cdbg-dr.pr.gov/action-plan.

1. Introduction and Overview

The PRDOH is issuing this Request for Proposal (RFP) to procure highly qualified and skilled designers
and contractors to provide Construction Management services for the R3 Program as defined in
Section 2: Overview, Purpose, and Intent of the RFP. it is expected that the Selected Proposers will
be prepared to invest a considerable amount of resources and efforts as related o the design,
demolition, abatement, repair, and new consfruction of single-family dweling units as specified
and described in the Action Plan, in a short petiod of time. Proposers must understand the CDBG-
DR's program initiatives, goals, and regulations, including Federal Register Notices 83 FR 5844 and
83 FR 40314. Proposers must be familiar with the Department of Housing and Urban Development
(HUD) latest acronyms, glossary, laws, policies, guidelines and design standards applicable to this
RFP’s Scope of Work. The proposer remains fully responsible for determining if the information
mentioned before has been revised or updated.

Construction Managers will be an integral part of the R3 Program and will be required to work in
harmony with other stakeholders such as the Program Managers, the Environmental Consultants,
and the Call Center Operations Consultant, as well as other staff and contractors refained by the
PRDOH for implementation of the CDBG-DR programs. Selected Proposers will be directly
responsiple for ensuring the accuracy, timeliness, and completion of all tasks assigned under a
contract.

The PRDOH reserves the right, without limitations, to:
»  Cancel the solicitation and reissue the RFP or another version of it, if it deems that doing

50 is in the best Public Interest;

* Amend the confract(s}) of the Selected Proposer(s} to extend its original duration, as
further explained in the RFP, as related to the goods and services requested;

»  Amend the confract(s) of the Selected Proposer(s} to extend the scale of its(their) scope
to include work under subsequent CDBG-DR action plans as related o the goods and
services requested herein;
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= Amend the confract{s} of the Selected Proposer{s) to reduce the scale of its scope to
decrease work, individual tasks, gecgraphical areas, or regions as a consequence of
underperformance or inexcusable delays relaied to the goods and services requested
herein; and

= Contract with one or more qudlified proposers for Construction Management Services as
a result of the selection of qualified Proposers or the cancellation of this RFP.

Award of Contract{s) will be to the "Quadlified Proposers" whose Proposals, conforming to the RFP,
is(fare} most advantageous to the PRDOH. The scope of work presented is based upon
circumstances existing at the time the RFP is released. The PRDOH reserves the right to modify or
delete the tasks listed and, if appropriate, add additional tasks prior to and during the ferm of the
contemplated contract.

1.1, CDBG-DR Housing Programs

PRDOH has sfructured recovery programs for first-wave implementation that meet the immediate
housing needs of the most vulnerable populations on the island by emphasizing housing programs
that serve low-to-moderate income households and prioritize elderly persons age sixty-five (65)
and above. The PRDOH understands it responsibility fo rebuild and improve Puerto Rico's housing
market, individual households, and communities with more resilient, modern, high-quality, and
safe dwelling units. The CDBG-DR housing program objectives are:

. Provide decent, safe, and sanitary housing in the disaster impacted areas through the
provision of activities desighed 1o resolve unmet needs from hurricane impacts to
housing;

" Ensure that the housing needs of very low-, low- and moderate-income households are
assisted with housing recovery support within the communities being served; and

" Achieve complimentary benefits of community and neighbothood revitalization, support
the reduction of or reduce opportunities for slum and blight, and nurture infill
opportunities.

The housing programs consists of: the R3 Program; the Title Clearance Program; the Rental
Assistance Program; the Morigage Catch-Up Program; the Social Interest Housing Assistance
Program; the Housing Counseling Program; the CDBG-DR Gap to LIHTC Program; and the Home
Energy Resilience Program; among others. Additional programs may be added by PRDOH through
amendments to the Action Plan.

From the Housing Programs, the R3 Program is expected 1o have the most impact to single-family
residences and will begin in earnest in a way that does not perpetuate building in high risk areas.
Innovative construction and green building will modernize the housing stock, while improving
individual assets and households' spending power. An incredse in housing activity will generate
layers of economic stimulus, creating jobs across multiple sectors and providing employment to
local citizens. Strategic revitalization of affordable housing will lead cost-burdened LMI households
to a fruitful long-term recovery.

The R3 Program encompasses the use of Constfruction Managers to coordinate, design, improve,
and construct new replacement housing stock or repair existing single~fom/il;/dwelling units

Hic 74
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damaged by Hurricanes Irma or Maria. The Construction Managers will be key components of the
R3 Program, which includes other services like: Call Center Operations; Program Managers; Cost
Estimators; and Environmental Consultants; among others. It is expected that Selected Proposers
acfively coordinate and frequently engage with other stakeholders of the R3 Program.

There is no guarantee of a minimum level of services which may be requested by the PRDOH
under this contract.

1.2, Single-Family Repair, Reconstruction, or Relocation Program {R3 Programy}

The focus of the R3 Program is to provide relief for those who were impacted by Hurricanes Irma
and Maria while addressing recognized impediments to affirmatively furthering fair housing as
required under the Fair Housing Act. Assisfance under this Frogram will be provided under three
primary avenues: repair, reconstruction, and relocation (R3). Within the reconstruction or
relocation venues, demolition of substantially damaged dwellings is an eligible activity.

Under the R3 Program all repair, reconstruction and new construction activities will be designed
to incorporate principles of sustainability, including water conservation, energy efficiency,
resilience, and mitigation against impacts from future disasters. The Selected Proposers will
implement design and construction methods that emphasized quality, durability, energy
efficiency, sustainability, and mold resistance.

The R3 program provides funding to repair damaged homes or rebuild substantially damaged
homes in-place or at a new lot, in non-hazard areas and in compliance with applicable
construction codes and standards. The repair and reconstruction venues return otherwise
displaced families to their homes at their same community. Homes become eligible for
reconstruction or relocation when {a) the property estimated cost of repair exceeds the lesser of
$60,000 or 50% of the home's current value — as confirmed through program inspection, {b) the
property is determined to be substantially damaged by an authority having jurisdiction, or (¢} if o
feasibility inspection determines that reconstruction is required. Homes meeting these criteria will
be reconstructed and will include resilient measures in structural materials. Homes that may not
be rebuilt in place due to legal, engineering or environmental constraints {permitting,
extraordinary site conditions, etc.) may be built in a new vacant lot or the homeowner may
purchase an existing home at fair market price under the relocation venue. Construction of
replacement homes will meet the construction standards in the latest approved Puerto Rico
Building Code and must incorporate Green Building features. Homes with existing damage equal
to or less than $40,000 of 50% of the current home's value, whichever is lesser, will be repaired in
compliance with the applicable building codes and standards, including the International Existing
Building Code and HUD CFPD Green Building Retrofit checklist.

The general objectives of the R3 Program are:
" To return displaced homeowners;
" To reconstruct housing to higher resilience standards;
= To revitdlize weak and aging housing stock; and
" To move households out of unsafe conditions.
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2. Construction Managers

The Selected Proposer(s) are expected to strengthen the R3 Program by providing their expertise,
experience, and knowledge of design, construction, and contract administration to each project
undertaken.

2.1. Objectives
Objectives for the Construction Managers include, but are not limited to, the following:
= Reduce the process and fime from the award of benefits 1o applicants to projects’
completion;
. Reduce therisks and legal burden to PRDOH and the R3 Program;
] Control costs and reduce budget overruns;
" Standardize the document contrals while reducing the submlh‘cﬂ burden on the PRDOH
and its representatives;
" Improve the quality of documentation;
. Standardize designs/solutions while reducing the submittal burden on PRDOH and ifs
representatives;
n Expedite and optimize solutions to any unforeseen conditions, while reducing contract
modifications; '
n Increase quality control and quality assurance in the overall R3 Program;
" Increase project safety while reducing liability to the R3 Program;
" Standardize and expedite the close-out process of projects; and
. Increase the compliance with green building initiatives/checklists.

22, Duties and Responsibilities
Duties and responsibiliies of Construction Managers include, but are not limited to, the following:
Ll Obtaining copies Damage Assessment Reports for the assighed cases and clarifying any
doubt with the PRDOH's representatives;
. Obtaining copies of the Environmental Review Reports for the assigned cases and
clarifying any doubt with the PRDOH's representatives;
. Delivering the Lead and Asbestos pamphlefs for the assighed cases to the homeowners,
during the pre-construction conference for projects;
] Obtaining copies of Homeowners’ aulhorization to access and work on property, before
starting any repair or reconstruction work; and
. Obtaining copies of Homeowners' waiver of liability to remain on the property during
construction, if applicable. These waivers shall be obtained during the pre-construction
conference with the Homeowner.

2.3. Construction Manager Levels
Construction Managers will be divided into Levels based on their financial capacities and past
experience in projects.

2.3.1. Level 1 Construclion Managers
Level 1 Construction Managers will be those with high financial capabilities which are able to
perform work in large quantities at any given time and within a large area. Level 1 Construction
Managers:

4
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23.2.

Will be assighed to geographical regions {groups of municipalities), at the PRDOH's
discretion;

Can work ohe or more regions at any given time;

Will have a higher financial and technical capacities, which enable them to work large
quantities of projects;

Will be a contractorded arganization;

Can perform all types of projects {(Repair, Reconstruction or New Construction), including
demolition or abatement;

Must ensure that subcontracting of works only occur up to a tier 2 subcontractor level;
Will be frequently evaluated and held responsible for the performance of their team and
organization, including designers, consultants, suppliers, manufacturers, and
subcontractors;

Should engage local subconfractors, professiondls and relevant service providers
headquartered in Puerto Rico as Team Members and Key Individuals to the greatest
extent possible;

Will engage and cooperate with the local communities and municipalities within their
geographical regions;

Will provide periodical status reporfs to PRDOH and its representatives; and

will attend cor conduct meeting with the PRDOH and iis representatives.

Level 2 Construction Managers

Level 2 Construction Managers will be those with moderate financial capabilities which are able
to perform moderate quantities of work at any given time and within adjacent groups of
municipdlities. Level 2 Construction Managers:

3. Staff and Subcontractors

Will be assigned to work within adjacent groups of municipdaiities;

Will be constrained to adjacent municipalities from the locations of their headquarters
to reduce the risk of overexiending;

Will have moderate financial and technical capacities, which enable them to work
smaller quantities of projects;

will be a contractorled organization;

Can perform dll types of projects {Repair, Reconstruction or New Caonstruction), including
demolition or abatement;

Must ensure that subcontracting of works only occur up to a tier 2 subconiractor level;
Wiltbe frequently evaluated and held responsible for the performance of their team and
organization, including designers, consultants, suppliers, manufacfurers, and
subcontractors;

Should engage locdl subcontractors, professiondals and relevant service providers
headquartered in Puerto Rico as Team Members and Key Individuals to the greatest
extent;

Will engage and cooperate with the local communities and municipalities within their
geographical regions;

Will provide periodical stafus reports 1o PRDOH and its representatives; and

Will attend or conduct meeting with the PRDOH and its representatives.
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This section details minimum staffing that will be required from the Construction Managers in order
to perform the tasks required for the R3 Program. The Selected Proposer{s) will be directly
responsible for ensuring the accuracy, timeliness, and completion of dll tasks assigned under the
Confract. All subcontractors to be used by the Construcfion Managers will need to be approved
by the PRDOH or its representatives.

3.1, staff Requirement

Proposers shail have or will secure, at their own expense, all personnel required in performing the
tasks under the Consiruction Managers Contfract. PRDOH expects the Selected Proposers to
provide competent and fully qualified staff that are authorized or permitted under federal, state
and local law to perform the scope of work under this contract. The PRDOH reserves the right to
request the removal of any staff not performing to standard or following the code of ethics. No
personnel may be assighed to the resulting contract without the written consent of the PRDOM.

3.2, Staff Experience and Qudlifications

Proposers must provide detailed information about the experience and quadlifications of the
Principals, project managers, key personnel, and staff to be assigned, including degrees,
certifications, licenses and years of relevant experience. Proposers shall specifically identify people
cuently employed by the Proposer who will serve in key roles. This includes the Proposers’ own
staff and staff from any subcontractors to be used. The Proposers should demonstrate that their
staff {and/or subcontractor's staff) meet the desirable requirements listed below and have
necessary experience and knowledge to successfully implement and perform the tasks and
services. PRDOH promotes opportunities for maximum feasible participation of certified Section 3,
Minority, and Women Owned Business Enterprises (MBE/WBE's).

Proposers must include information regarding their administrative capacity, design and
construction experience in similar construction projects, personnel, consultants, equipment,
software capabilities, document controls, safety record, and quality control procedures. The
Selected Proposers must have retained, and must maintain over the life of the contract, as a
minimum, the following key staff resources:

3.2.1. Senior Project Manager
The resource assigned as Senior Project Manager will be the main point of contact between the
PRDOH and the Construction Manager. He / She shall be available on-call and attend R3 Program
meetings with the PRDOH and the top management of the R3 Program. The Senior Project
Manager responsibilities include the following:

] Formulate, organize and monitor the overall performance:

. Define objectives and strategies to achieve program success;

" Making key decision to accomplish the program's objectives;

. Coordinating cross-phases activities;

" Lead, frain and evaluate other senior staff and their performance;

" Developing and managing the master schedule of the projects;

. Developed deadlines and complete milestones;

] Coordinating various components of projects to ensure the on-fime delivery of the

overall milestones; /
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] Manage and control the Construction Manager's budget;

. Identifying and allocating resources to the organization;

" Assess risk and mandge changes in the projects;

" Assess program performance for the continues improvement;

" Assume responsibility for the organization's performance and its staff;

" Prepare and explain the executive reports to the Owner and its Representatives; and
= Any other function required to support the R3 Program.

The Senior Project Manager shallmaintain a complete understanding of all applicable R3 Program
policies, requirements, and procedures. He / She must possess academic and practical
knowledge of program management, regulatory compliance, construction, and statutory
compliance for CDBG disaster recovery or similarly complex programs/projects. Should be fluent
in English and Spanish languages. Must have a bachelor's degree from an accredited institution
and at least fifteen {15) years of experience as project manager on construction projects.
Experience in design-build projects s preferred.

3.2.2. lead Desigh Manager
The resource assighed as Lead Design Manager shall work fogether and under the direct
supervision of the Senior Project Manager to control the planning/design phase of the R3 projects.
The Lead Design Manager will supervise the design team, with the following responsibilities:
] Assisting with the development of the projects’ schedule, especidlly in the design phase;
] Assigning tasks and managing the design team's personnel;
. Identifying and allocating resources to the desigh phase;
" Assisting the Senior Project Manager in the risk assessment for the design phase;
= Recommending and advising the Senior Project Manager as the subject matter expert
in the design issues;
] Owning and pursuing outstanding design issues;
= Coordinating varicus components of projects o ensure the on-time delivery of the
design tasks and deliverables, like schematic design, final design documents, code
compliance, submittals, request for information, etc.;
. Promoting inter-tfeam communication and keeping all the design team informed;
" Managing the individual group leaders of the design team;
. Assisting the Senior Project Manager in the evaluation of design team staff and
performance;
" Assisting the Senior Project Manager in the controls of the budget for the design phase;
" Assisting the Senior Project Manager with status reports and presentations for the design
phase;
. Promaoting high quality standard for the design phase;
" Promoting ethical behaviors and work ethic within the design team;
. Ensure the compliance of the R3 projects with resilience and sustainable design;
. Ensure the compliance of the R3 projects with the Housing Quality Standard and codes;
" Assuming responsibility for work products of the design feam; and
. Any ofher function required o support the R3 program.
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The Lead Design Manager shall maintain a complete understanding of all applicable R3 Program
policies, requirements, and procedures. He / She must possess academic and practical
knowledge in planning, design, code compliance, sustainable design, accessible design,
contract administration and design team management in CDBG disaster recovery or similar
construction programs/projects. The Lead Design Manager must have:
. A bachelor's or master's degree from an qccredited insfifution in architecture or
engineering;
. Experience with design-build projects;
. Professional license to practice engineering or architecture in Puerto Rico;
. Active membership of the Puerto Rico College of Architects and Landscape Architects
or the Puerto Rico College of Engineers and Land Surveyors;
= Active registration with the Puerto Rico Department of State;
. Atleast ten (10) years of experience as design manager in the construction industry; and
= At least five (5) years of experience designing housing or residentiial projects.

3.2.3. Lead Permit Manager

The resource assigned as tead Permit Manager shall work together and under the direct
supervision of the Senior Project Manager to control the permitting and environmental aspects of
the R3 projects. The Lead Permit Manager will supervise the permits and environmental team of
the R3 program, with the following responsibilities:

. Assisting with the development of the projects’ schedule, especially in the permitting and
environmental activities;

. Assigning tasks and managing the permits and environmental team's personnel;

= Identifying and allocating resources to the permitting and environmental activities;

. Assisting the Senior Project Manager with the risk assessment of regulatory and
environmental issues;

" Recommending and advising the Senior Project Manager as the subject matter expert
in the permitting and environmental issues;

= Owning and pursuing outstanding permits, endorsement and environmenital issues,

" Coordinating various components of projects to ensure the on-time delivery of permits
and environmental deliverables, like lead abatement, asbestos abatement; erosion
controls, construction permit, etc.;

" Promoting interteam communication and keeping all the permits and environmental
team informed;

. Managing the individual group leaders of the permits and environmental team;

" Assisting the Senior Project Manager in the evaluation of permits and environmental
team staff and pefformance;

. Assisting the Senior Project Manager in the conftrols of the budget for the permitting and
environmental activities;

. Assisting the Senior Project Manager with status reports and presentations for the
permitting and environmental activities;

" Promoting best management practices in the permitting and environmental activities;

. Promofing ethical behaviors and work ethic within the permits and environmental team;

" Assuming responsibility for work products of the permits and environmental team;
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] Assuming responsibility for permits and environmental issues of the R3 projects during the
planning, design, construction and closeout phases; and
. Any other function required to support the R3 program.

The Lead Permit Manager shall maintain a complete understanding of all applicable R3 Program
policies, requirements, and procedures. He [/ She shall possess academic and practical
knowledge in permitting, environmental compliance, sustainable design, confract administration
and team management in CDBG disaster recovery or similar construction programs/projects. The
Lead Permit Manager must have:
. A bachelor’'s or master's degree from an accredited institution in and environmental or
engineering related field;
= Al least ten {10} years of experience as team manager in the environmental or
construction industry; and
" Al least five (5) yvears of experience in permit processing for housing or residential
projects.

3.2.4. lead Procurement Manager
The resource assighed as Lead Procurement Manager shall work together and under the direct
supervision of the Senior Project Manager to control the purchasing, procurement and financial
aspects of the R3 projects. The Lead Procurement Manager will supervise the procurement team
of the R3 program, with the following responsibilities:
. Assisting with the development of the projects' schedule, especially in the procurement
activities;
" Assigning tasks and managing the procurement team's personnel;
. Identifying and allocating resources to the procurement activities;
. Assisting the Senior Project Manager with the risk assessment of procurement issues;
] Recommending and advising the Senior Project Manager as the subject matter expert
in cost control, record keeping, auditing and procurement issues;
] Owning and pursuing outstanding procurement issues;
. Ensure the diligent preparation of submittals' packages and fracking their approval;
. Coordinating various components of projects to ensure the on-time delivery of
purchased good or services;
= Promofing inter-team communicafion and keeping all the procurement team informed;
" Managing the individual group leaders of the procurement team;
. Assisting the Senior Project Manager in the evaluation of procurement team staff and
performance;
. Assisting the Senior Project in the confrols of the budget for the procurement activities;
. Assisting the Senior Project with status reports and presentations for the procurement
activities;
n Promoting best accounting practices in the procurement activities;
= Promoting ethical behaviors and work ethic within the procurement team;
] Assuming responsibility for work products of the procurement team;
] Assuming responsibility for standardization and procurement issues during the
construction phase; and
u Any other function required to support the R3 program.
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The Lead Procurement Manager shall maintain ¢ complete understanding of all applicable R3
Program policies, requirements, and procedures. He / She must possess academic and practical
knowledge in cost control, record keeping, best accounting practices, purchasing process,
confract administration, and team management in CDBG disaster recovery or similar construction
programs/projects. The Lead Procurement Manager must have:
. A bachelor's or master's degree from an accredited institution in financial, business,
engineering, or economic related fields;
. At least ten (10) years of expetience as team manager in the accounting, financial or
procurement industries; and
. At least five [5) years of experience with construction projects, facilities management or
real estate management.

3.2.5. Lead Consfruction Manager
The resource assigned as Lead Construction Manager shall work together and under the direct
supervision of the Senior Project Manager to control the construction phase of the R3 projects. The
Lead Construction Manager will supervise the construction team of the R3 program, with the
following responsibilities:
" Assisting with the development of the projects' schedule, especially in the construction
phase;
= Assigning tasks and managing the construction team’s personnel;
= ldentifying and allocating resources to the consfruction phase;
" Assisting the Senior Project Manager in the risk assessment for the construction phase;
. Recommending and advising the Senior Project Manager as the subject matter expert
in the construction and constructability issues;
. Owning and pursuing outstanding construction issues;
" Coordinating vatious components of projects to ensure the on-time delivery of the
construction tasks and deliverables;
. Promoting inter-team communication and keeping all the construction team informed:
L] Managing the individual group leaders of the construction team;
. Assisting the Senior Project in the evaluation of construction team staff and performance;
. Assisting the Senior Project Manager in the controls of the budget for the construction
phase;
] Assisting the Senior Project with status reports and presentations for the construction
phase;
. Promoting high quadlity standard for the construction phase;
. Promoting ethical behaviors and work ethic within the construction team;
. Assuming responsibility for work products of the construction feam; and
" Any other function required to support the R3 program.

The Lead Construction Manager shall maintain a complete understanding of all applicable R3
Program policies, requirements, and procedures. He / She shall possess academic and practical
knowledge in construction {method, materials, equipment, efc.}, Puerto Rico Building Code,
safety, scheduling, contract administration, and construction management in CDBG disaster
recovery or similar construction programs/projects. The Lead Construction quoger must have:

2?//@ ¢
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3.2.6,

A bacheler's or master's degree from an accredited institution in architecture or
engineering;

Knowledge of design-build projects.

Protessiondl license to practice engineering or architecture in Puerto Rico;

Acfive membership of the Puerto Rico College of Architects or Landscape Architects or
the Puerto Rico College of Engineers and Land Surveyors;

Active registration with the Puerto Rico Department of State;

At least ten (10} years of experience as construction manager in the construction
industry; and '

At least five {5) years of expetience in the construction of housing or residential projects.

Lead Safety Manager

The resource assigned as Lead Safety Manager shall work together and under the direct
supervision of the Senior Project Manager, to control the occupational safety and hedlth aspects
of the R3 projects. The Lead Safety Manager will supervise the safety compliance team of the R3
program, with the following responsibilities:

Development, implementation and maintenance of the overall safety plan for the R3
projects;

Development, implernentation and maintenance of the projects’ specific safety plan
for the R3 projects;

Development and enforce safety protocols related to occupational safety and healih
issues;

Preparing and certifying the regulatory documentation, related to occupation safety
and health aspects, including but limited to: OSHA 300 form, OSHA 300A form, incident
report, safety data sheets' binder, hazard communication, and warmning labels;
Andlyzing incidents, tracking incident metrics, and preparing protocols fo prevent future
events;

Preparing and conducting safety meeting and training with the group leaders of the
safety compliance team;

Assighing tasks and managing the safety compliance team's personnel;

ldentifying and allocating rescurces to the occupationdal safety and health activities;
Assisting the Senior Project Manager with the risk assessment of regulatory and
occupafion safety issues;

Recommending and advising the Senior Project Manager as the subject matter expert
in the occupation safety and headlth issues;

Owning and pursuing outstanding safety and health related issues, like, but not limited
to: submittals, rigging plans, protocols, high risk events, OSHA, PROSHA, personal
protection equipment, and safety inspections;

Coordinating various components of projects to ensure the on-time delivery of safety
compliance deliverables, including but limited to: rigging plan. risk evaluation, safety
reports, tool box meeting, training, record keeping. and certifications;

Promoting interteam communication and keeping all the safely compliance team
informed;

Managing the individual group leaders of the safety compliance team;
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] Assisting the Senior Project Manager in the evaluation of safety compliance team, staff
and performance;

. Assisting the Senior Project in the conftrols of the budget for the safety compliance
acftivifies;

. Assisting the Senior Project with status reports, trainings and presentations for the safety
compliance aciivities;

" Promoting responsible safety and health practices during the abatement, demdalifion,
construction, closeout and warranty phases of the R3 projects;

" Promoting ethical behaviors and work ethic within the safety compliance team;

" Assuming responsibility for work products of the safety compliance team;

. Assuming responsibility for the prevention, communication and correction of safety issues
during the all the phases of the R3 projects,

" Assuming responsibility for safety and health issues during the construction phase; and

] Any other function required to support the R3 program.

The Lead Safety Manager must maintain a compleie understanding of all applicable R3 Program
policies, requirements, and procedures. He / She shall possess academic and practicat
knowledge in occupational safety, human health, risk assessment, labor laws and regulations
related to warkplace safety, confract administration, and team management in CDBG disaster
recovery or similar construction programs/projects. The Lead Safety Manager must have:

. A bachelor's from an accredited institution;

. Knowledge of OSHA regulations with regards to construction;

= 30 hour of QSHA training {OSHA trainer certificate preferred);

. Ability to train, influence, and motive groups and team members;

. Clear understanding of specific safety issues related to construction;

= At least ten {10) years of experience in the occupational safety and health industry; and

. At least five (5) years of experience in construction safety for housing or residential

projects.

3.2.7. lead Quallty Conirol Manager
The resource assigned as Lead Quality Control Manager shali work fogether and under the direct
supervision of the Senior Project Manager to control the quality control and quality assurance
aspects of the R3 projects. The Lead Quality Control Manager will supervise the quality control
team of the R3 program, with the following responsibilifies:
x Assisling with the development of the projects’ schedule, especidlly the quality control
testing during the construction phase;
. Development, implementation and maintenance of the program's overall quality plan
for the R3 projects;
. Development, implementation and maintenance of the projects’ specific quality plan
for the R3 projects;
. Development and enforce qudlity control and quality assurance procedures and
testing, related to construction;
" Tracking and resoiving non-compliance reports;
" Preparing and conducting meetings and trainings with the group leaders of the quality

control team;
¢
!
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Assigning tasks and managing the quality control team's personnel,

Identifying and allocating resources to the quality control activifies;

Recommending and adyvising ithe Senior Project Mandger as the subject matter expert
in the quality control and quality assurance issues;

Owning and pursuing outstanding quadlity related issues similar to, but nof limited to:
coordination drawings, quality control submittals, quality requirements, testing
procedures, festing results, equipment start-up, gudlity controlinspection, and mock-ups;
Coordinating various components of projects to ensure the on-time delivery of quality
control deliverables, including but limited to: testing, quality control reports, QC
meefings, QC training, record keeping, and QC certifications;

Promoting interrteam communicaiion and keeping all the quality confrol team
informed;

Managing the individual group leaders of the quality control team:;

Assisting the Senicr Project Manager in the evaluation of the quality control team, staff
and performance;

Assisfing the Senior Project Manager in the controls of the budget for the quality control
activities;

Assisting the Senior Project Manager with status reports, trainings and presentations for
the quality conirol activities;

Promoting total qudality control practices during the construction, closecut and warranty
phases of the R3 projects;

Promoting ethical behaviors and work ethic within the quality control team;

Assuming responsibility for work products of the quality conftrol team;

Assuming responsibility for the prevention, communication and comrection of quadlity
conftrol issues, during the construction, closeout and watranty the phases of the R3
projects;

Assuming responsikility for quality control issues during the construction, closeout and
warranty phases; and

Any other function reguired to support the R3 program.

The Lead Quality Confrol Manager must maintain a complete understanding of all applicable R3
Program policies, requirements, and procedures. He / She shall possess academic and practical
knowledge in quality control, qudlity assurance, commissioning, confract administration, and
team management in CDBG disaster recovery or similar construction programs/projects. The Lead
Quadlity Conftrol Manager must have:

A bachelor's from an accredited institution in engineering, architecture, business or
science-related field;

Clear understanding of specific quality issues related to construction;

Knowledge in Total Quality Management concepts and practical application to the
consfruction industry;

At least ten {10} years of experience as team manager in the quality management
industry; and

At least five (5) years of experience in quality control in the construction industry for
housing or residential projects.
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3.2.8.

Lead Human Resource Manager

The resource assighed as Lead Human Resource Manager shall work together and under the
direct supervision of the Senior Project Manager to contral the labor regulation compliance and
staffing aspects of the R3 projects. The Lead Human Resource Manager will supervise the Human
Resource team of the R3 program, with the following responsibilities:

Development, implementation and enforcement of the program's personnel policy and
employee manual for the R3 projects;

Development, implementation and update of the projects' specific staffing plan for the
R3 projects;

Assist and track the subcontractor with the labor laws and regulation compliance for the
R3 projects;

Documenting, tracking and resolving staffing issues, complains and discipline;
Preparing and conducting meetings and trainings with the group leaders of the human
resource team;

Assigning tasks and managing the human resource feam's personnel;

Identifying and allocating resources to the human resource activities;

Recommending and adyvising the Senior Project Manager as the subject matter expert
In the human resource issues;

Ensuring the Selected Proposer and its lower tier contractors, document and comply with
Executive Order OE-2018-033 "EXECUTIVE ORDER OF THE GOVERNOR OF PUERTO RICO,
HON. RICARDQO ROSELLO-NEVARES, TO INCREASE THE MINIMUM WAGE OF
CONSTRUCTION WORKERS, TO BRING INTO FORCE THE LAWS REQUIRING THE USE OF
CEMENT PRODUCED IN PUERTO RICO, AND TO REQUIRE THE USE OF LABOR AGREEEMENTS
[N PUBLICLY FUNDED CONSTRUCTION PROJECTS™;

Owning and pursuing outstanding labor compliance related issues for the Selected
Proposer and ifs subcontractors.

Knowledge in the following subjects, but not limited to: minimum wage, the Davis-Bacon
Act, the Work Hours and Safety Standards Act, the Copeland "Anti-Kickback" Act, Fair
Housing and Equal Opportunities Standards, Section 3 of the Housing and Urban
Development Act of 1948, Minority Business Enierprise, and Women Business Enterprise;
Coordinating various components of projects to ensure the on-fime delivery of quadlity
conftrol deliverables, including but limited to; PRDOH documentation, labor compliance
certifications, payroll weekly statement of compliance; worker classification system, and
employee inlerviews;

Promoting interteam communication and keeping all the human resource team
informed;

Managing the individual group leaders of the human resource team;

Assisting the Senior Project Manager in the evaluation of the resource team, staff and
performance;

Assisting the Senior Project Manager in the controls of the budget for the labor
compliance activities;

Assisting the Senior Project Manager with status reports, frainings and presentations for
the human resource activities;

Promoting safe, healthy, fulling workplace, and fair compensation in all phases of the R3
projects;
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" Promoting ethical behaviors and work ethic within the human resource team;

. Assuming responsibility for work products of the human resource team;

= Assuming responsibility for labor compliance issues during the all the phases of the R3
projects; and

. Any other function required to support the R3 program.

The Lead Human Resource Manager must maintain a complete understanding of all applicable
R3 Program policies, requirements, and procedures. He / She shall possess dcademic and
practical knowledge in labor law, conflict resolution, contract administration, and team
management in COBG disaster recovery or similar construction programs/projects. The Lead
Human Resource Manager must have:
" A bachelor's or master's degree from an accredited institution in business administration,
laws, or human resource fields;
" Knowledge in Best Human Resource practical o the construction industry;
= At least ten {10} years of experience as feam manager in the human resource or labor
laws fields; and
] At least five (5) years of expetience in human resource or labor laws compliance in the
consfruction industry.

3.2.9. Lead Warranty Manager

The resource assigned as Lead Warranty Manager shall work fogether and under the direct
supervision of the Senior Project Manager to control the final furn over and warranty phase of the
projects of the R3 projects. The Lead Warranty Manager will supervise the warranty team of the R3
program, with the following responsibilities: :

' Development, fracking, and cerifying the projects' specific closeout checklist and
binder for the R3 projects;

. Preparing and certifying the closeout procedures and documentation, related to the
closeout process, including but limited to; checklist, record documents, permits, taxes,
certification, insurances, and warranties;

" Preparing and conducting closeout and warranty meeting with the group leaders of the
warranty team and stakeholders;

" Assigning tasks and managing the warranty team personnel;

" Identifying and allocating resources to the warranty activities;

. Owning and pursuing outstanding closeout and warranty issues, like, but not limited to:
final inspections, non-conformance work, and outstanding debts;

" Coordinating various components of projects to ensure the on-time delivery of closeout
and warranty deliverables, including but limited 1fo: record drawings, record
specifications, closeout binder, warranty certifications, master plumber certification,
professional elecirician certification, commissioning, and final cleaning;

] Promoting inter-team communication and keeping all the waranty team informed;

= Managing the individual group leaders of the warranty team;

] Assisting the Senior Project Manager in the evaluation of warranty team, staff and
performance;

= Assisting the Senior Project Manager in the controls of the budget for the warranty
activities;
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= Assisting the Senior Project Manager with stafus reports, frainings and presentations for
the closeout and warranty activities;

. Promoting ethical behaviors and work ethic within the warranty team;

" Assuming responsibility for work products of the warranty team;

" Assuming responsibility for the closeout and warranty issues during the closeout and
warranty phases; and

= Any other function required to support the R3 program.

The Lead Warranty Manager must maintain a complete understanding of all applicable R3
Program policies, requirements, and procedures. He / She shall possess academic and practical
knowledge in quadlity, commissioning, contract administration, and team management in COBG
disaster recovery or similar construction programs/projects. The Lead Warranty Manager must
have:
" A bachelor's fromm an accredited institution in engineering, architecture, business or
science-related field;
" At least ten [10) years of experience as team manager in the construction industry; and
" Af least five (5) years of experience in the consfruction industry for housing or residential
projects.

3.3. Organizational and Staffing Plan

Proposers shall submit to the PRDOH an initial organizational chart detailing the identity of each
person {(whether employed by Proposer or a subcontractor), position, rank and relationship of the
personne| performing any Consfruction Manager services or planned to work on the R3 Program.
The Proposers’ organization and staffing plan shall specifically include the required number of
personnel, roles, and responsibilities of each person on the project, their planned level of effort,
their anticipated duration of involvement, and their on-site availability.

4. Deliverables and Milestones

The Selected Proposers are responsible to complete the specific activities and fask for the R3
Program as describe in this section. These deliverables must be produced in a timely manner with
the utmost diligence. The PRDOH or its representatives could medify {reduce or expand] theses
deliverables or milestones, as required by the R3 Program circumstances. The deliverables reguired
in this section will be presented in the Proposers schedules as milestones of the program or the
projects.

41, Planning and Design Deliverables for Replacement Homes

The PRDOH will require three {3) phases of design for replacement homes {to be implemented
under the reconstruction and relocation venues of the R3 Program). The first phase is the
Conceptual Design. The second phase is Design Development. The third phase is the Construction
Documents Phase. For repair works to be performed under the Program only Phase il of design
(Construction Documents Phase) will apply. All Proposers will present their design alternatives for
review in the following phases and timeframes.

4.1.1. Conceptual Design (Phase 1)

oo
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The conceptual design for single-story and two-story 3-bedroom Model Homes will be submitted
as part of the Proposals. For single-story and two-story 2-bedroom and 4-bedroom Model Homes
the conceptual designs will be submitted alter contract execution. Proposers must submit all the
hecessary information to cleary explain the design and construction technique intentions. The
information and drawings for the Model Homes must clearly express the designer's intents in the
following concepis:

" Appearance and aesthetics;

" Functiondlity and universal design;

. Areas and space distribution;

" Quality of proposed materials;

. Construction methodology and innovation; and

u Sustainability and resiliency.

4.1.1.1. Drawings

For conceptual design purposes one facade will be presented for each Model Home. The base
model designs will be illustrated in floor plan, elevations, and sections drawings with a graphic
scale. It is not necessary to include a site plan drawing in this phase. These renderings should be
produced in standard commercial software like AutoCAD®.

4.1.1,2, Renderings

Conceptual designs must include colar renderings of (I} a perspective view of the home, (I) a 3D
view of the front-facade, and {iii) a 3D view of interior living/dining areas. Renderings shall depict
the overall appearance of the home and must be submitted in 11x17 [(tabloid} paper. The
hardcopy illustrations must have a high-quality printing and paper. Digital copy of the rendering
could be required as part of the RFP evaluation process. These renderings should be produced in
standard commercial software like Revit® or SketchUp®.

4.1.1.3. Narrative

The Proposers shall submit a technical narrative for each of the Model Home types which,
additionally to describing the overall design concept, sets forth: (i) the codes and versions of such
codes 1o be used for the Model Homes, (I} the spaces provided and layout functionality, {iii) the
proposed construction materials, (iv) the proposed construction methods to be used, {v) any
energy efficiency or water conservation considerations, (vi}y any sustainable design
considerations, (vil) the expected time for construction, (vili) any necessary sirategies to meet
desighated budgets; and (ix) how the home will comply any of the Green Standards set forth in
this Scope of Work.

4,1.1.4, bocument Format

Drawings, renderings and design narrative must be presented in an 11" x 17" {tableid) bound
booklet. All presentation material shall be delivered in printed and digital format (PDF). Scale
drawings so that they fit as large as possible in the booklet. The booklet will have the following
order per sheet: design narrative, cover sheet, floor plans and room legend, sections, elevations,
3D drawings and other documenits. Digital files must be supplied in CD or DVD disc(s).

4.1.1.5. Schedule of Deliverables
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Time is of the essence for the R3 Program and the disaster recovery efforts The Proposers shall be
responsible for completing the conceptual design activities and must produce the products or
services required within the following timeline:

] Conceptual Designs for all Model Homes (Standard and ADA Compliant, single- and
two-story): To be submitted within ten {10) calendar days from contract execution.

4,1,.2. Design Development (Phase Il)

The Selected Proposers will submit a more detailed presentation of all the Model Homes for the
evaluation and approval of the PRDOH orits representative. The Proposers should expect frequent
communications, clarifications, and meetings with PRDOH or its representative. During this phase
the Selected Proposers will prepare a standard: cost estimate, drawings, technical specification
and permits, for the Model Homes.

4.1.2.1. Drawings

The Selected Proposers shall develop and submit drawings for all the 2-bedroom, 3-bedroom, and
4-bedroom single-story and two-story Model Homes, with all three {3) options for facade. These
drawings will illustrate the floor plans, elevations, sections, schedules, detail views, and typical
detdails, among others. The drawings must include, as a minimum, the following items: cover sheet,
fitles, structural, architectural, plumbing, mechanical, and electrical drawings. These renderings
should be produced in standard commercial software like AutoCAD®.

4.1.2.2. Technical specification

The Selected Proposers shall develop and submit fechnical specifications for dll the 2-bedroom, 3-
bedroom, and 4-bedroom single-story and two-story Model Homes, with all three (3) options for
facade. These specifications will describe the materials, producis, quaiity, testing, construction
methoad, and execution. technical specifications are to include, as a minimum, the following:
general requirements; concrete; masonry; metals; wood, plastic and composites; thermal and
moisture protection: openings; finishes; specialties; equipment; furnishing; fire suppression;
plumbing; mechanical; electrical; communications; electronic safety and security; exferior
improvements; and utilities. The technical specifications should be produced in standard
commercial software like MasierSpec®,

4,1,2.3, Renderings

The Selected Proposers shall develop and submit for all the Home Models (standard} color
renderings of (i) a perspective view of the home, (i} a 3D view of the front-facade, and (i) a 3D
view of interior living/dining areas. Renderings shall depict the overdll appearance of the home
and must be submitted in 11x17 (tabloid) paper and digital copy. The hqrdcbpy illustrations must
have a high-quality printing and paper. These renderings should be produced in standard
commercial software like Revil©® or SketchUp®.

4.1.2.4. Narralive
The Proposers shall submit a technical narrative for each of the Model Home types which,
additionally to describing the overall design concept, sets forth: (i) the codes and versions of such
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codes fo be used for the Model Homes, (ii) the spaces provided and layout functionality, {iii) the
proposed consfruction materials, {iv) the proposed construction methods to be used, (v) any
energy efficiency ot water conservation considerations, (vi) any sustainable design
considerations, (vii) the expected time for construction, {viii) any necessary strategies to meet
designated budgets; and (ix) how the home will comply any of the Green Standards set forth in
this Scope of Work.

4.1.2.5. Cost Estimate

The Proposers shall submit a detadiled cost breakdown of the construction of each of the Model
Homes submitted with the Design Development Phase. The cost breakdown must be itemized,
show estimated cost of all frades, and sufficiently detfailed for the PRDOH to perform a cost
reasonableness analysis.

4,1,2,6, Document Format

The Selected Proposers must present the drawings. renderings in an 11" x 17" {tabloid) bound
booklet. The technical specification and design narratives in an 8-1%" x 11" {letter) bound binder.
All presentation material shall be delivered in printed and digital format (PDF). Scale drawings so
that they fit as large as possible in the booklet. The booklet will have the following crder per sheet:
cover sheet, fitfles, structural, architectural, plumbing, mechanical, electrical, 3D drawings, and
other documents. The binder will have the following order: design narrative, technical
specification, cost estimate, other documents. Digital files must be supplied in CD or DVD disc{s).

4.1.2.7. Permils and Endorsement

The Selected Proposers shall prepare, submif, and obtain all preliminary construction permits and
endorsements for all the Model Homes. The Construction Managers will submif dll the applicable
documents and pay all the application fees to obtain the necessary approvals pursuant to
preliminary consiruction permit as per OGPe ("Oficina de Gerencia y Permisos” for its Spanish
Acronym) guidelines for designs for which no site has been selected.

4.1.2.8. Schedule of Deliverables

Time is of the essence for the R3 Program and the disaster recovery efforis. The Selected Proposers
shall be responsible for completing the design development activities and must produce the
products or services of this section in the following timeline:

L] Design Developmeni Documents and Applicable Permits for all Model Homes (Standard
and ADA Compliant, single- and two-story): To be submitted within twenty {20) days from
the PRDOH's or ifs representative’s approval of the Conceptual Desigh Phase.

PRDOH and its representatives will evaluaie all documents submitted, and issue comments or
approve them within ten (10} days of receipt.

4.1.3. Final Construction Documents (Phase lll)

The Selected Proposers will develop and submit the final construction documents for all the repair
and replacement home construction. For repair works this is the only design submission required
for the R3 Program. The final consiruction documents will include all revisions required by the
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PRDOH or its representative, as well as the final permits approval for construction. This phase of
design will be executed by the Selected Proposers upon assignment of homes through the R3
Program. Homeowners, when a replacement home is to be constructed, will select the facade for
the home, paint color schemes, cabineis color schemes, floor color schemes, and any other
optlional component that has no impact on costs.

4.1.3.1. Project Site and Conditions

The Selected Proposers will assess the specific property to complete the design. Construction
Managers will be expected to diligently engage its organization to complete the civil and
structural analysis, and design.

4,1.3.2, Drawings

The Selected Proposers shall modify Model Home Plans and specifications as complefed during
the Design Develocpment Phase to incorporate to the design the site condifions for the lot where
the home is to be built and incorporaie dall design options selected by the homeowner to the
drawings. The drawings developed during this stage of design will become the Final Construction
Documents for the projects. Drawings shall illustrate the floor plans, elevations, sections, schedules,
detail views, and typical details, among others. Drawings are to include, as a minimum, the
following items: cover sheet, fitles, structural, architectural, plumbing, mechanical, and electrical.
These renderings should be produced in standard commercial software like AutoCAD®,

4.1,3.3. Technlcal speclfication

The Selected Proposers shall modify and complete the technical specifications approved under
the Design Development Phase. These final specifications will describe the materials, products,
quality, testing, construction method, and execution for each project assigned. The specifications
are fo include, as a minimum, the following: existing conditions; concrete; masonry; metals; wood,
plasiic and composites; thermal and moisture protection; openings; finishes; specialties:
equipment; furnishing; fire suppression; plumbing; mechanical;, electrical; communications;
electronic safety and security; earthwork; exterior improvements; and utilities. These technical
specifications should be produced in standard commercial software like MasterSpec®.

4.1,3.4. Document Format

The Selected Proposers must modify and present the final drawings in 24" x 34" sheets. All
prasentation material shall be delivered in printed and digital format {PDF). The final drawings set
will have the following order per sheet: cover sheet, titles, civil, sfructural, architectural, plumbing,
mechanical, and electrical. The Froject Manual will have the following order: technical
specification with MasterFormat sequence and other relevant documents, The Plans will have a
graphic scale, the title of each drawing, and PRDOH logo and name. A presentation format for
these drawings may be specified before delivery. Digital files must be supplied in CD or DVD disc(s}.

4.1.3.5. Permits and Endorsement

The Selected Proposers shall prepare, submit, and obtain all final construction permits for all the
homes assigned. The Consfruction Managers will submit dll the applicable documents and pay «all
the application fees to obtain the necessary approvals pursuant to the consfruction permit as per
OGPe ("Oficina de Gerencia y Permisos" for ifs Spanish Acronym).
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4.1.3.4. Schedule of Deliverables

Time is of the essence for the R3 program and the disaster recovery efforts. The Selected Proposers
shall be responsible for completing the Final Construction Drawing activilies and must produce the
praducts or services of this section within twenty (20) days from the assignment of homes.

4.2, Lead and Asbestos Abatement, Demolition, Repair, and Replacement Home Construction
Deliverables

The Selected Proposers will be responsible for completing all work applicable to the homes

assigned (including design, permitting, abatement work, demolition work, repair work, and new

construction work, as may be applicable} within the following timeframes:

. Design and Permitting: Construction Managers, upon assignment of any home, will begin
the required design and permitting work for the construction activities to be performed.
Thete is no specific timeframe of performance for the design and permitting work.
Nonetheless, Construction Managers must complete this work within the least amount of
time possible, as the "Average Build Time" metric specified in Section 5 of this document
will be measured from the date assignments are issued to the Construction Manager.

. Repair Works: All work under a repair award must be completed by Construction
Managers within sixty {60) days. This period will begin counting upon acquisition of the
Construction Permit Nolice ({'Nofificacion de Permiso de Construccion") by the
Construction Manager. The date at which the Construction Permit Notice was issued to
the Construction Manager will be considered the Notice 1o Proceed for Repair Works.
This period will be considered as completed upon acquisition of the Occupancy Permit
{"Permiso de Uso") by the Construction Manager. The date of the Occupancy Permit will
be considered the date at which work is substantially completed by the Construction
Manhager.

. Replacemenf Home Construction Work: Al work under a repair award must be
completed by Construction Managers within one hundred and eighty (180) days. This
period will begin counting upon acquisition of the Construction Permit Notice
{"Notificacion de Permiso de Construccion™) by the Construction Manager. The date at
which the Construction Permit Notice was issued to the Constructfion Manager will be
considered the Notice to Proceed for Replacement Home Construction, This period will
be considered as completed upon acquisition of the Occupancy Permii {"Permiso de
Uso") by the Construction Manager. The date of the Occupancy Permit will be
considered the date af which work is substantially completed by the Construction
Manager.

Repair Work and Replacement Home Construction Waork periods of performance are subject to
liguidated damages. If any issues or events that warant a time extension to the periods of
performance of the Construction Managers as set forth above arise, then the proper request for
a time extension shall be submitted by the Construction Manager to the PRDOH for evaluation. If
the request is justified and warrants a time extension the PRDOH shall extend the time allotted 1o
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the Construction Manager for the completion of the assigned works. Approved time extensions
are non-compensable excusable delays.

5. Metrics, Milestones, and Pedormance

The PRDOH or its representatives will actively review the Selected Proposers' responsiveness and
performance in the R3 program. Repeated failures or low performance will result in limited future
assignments of projects. reduction in the geographical regions assigned. or a probation period
without receiving additional R3 projects. Construction Managers will be evaluated during the life
of the Conftract for:

Workmanship: To be quantified by examining the ratio of total failed milestone
inspections. The R3 Construction Managers with the lowest ration will be assigned a
higher weighted factor. The PRDOH's representatives will monitor all "rolling” failed
inspections within last thirty (30} days. Performance may frend upward or downward over
a given period; ,

Average Build Time: Calculated as a measure of the total number of days from a nofice
to proceed to passing a final inspection. The R3 Construction Manager with the lowest
average build time is assigned a higher weighted factor;

Work in Progress: A measure of the amount of work the R3 Construction Manager
currently has under confract for which a notice fo proceed has been issued, but a final
inspection has not been completed. This value will be compared against initial baseline
capacity that is established for the R3 Construction Manager. Less work in progress
means a higher capacity fo be assigned more projects. The baseline may be adjusted
over the life of the project based on actual performance of each R3 Construction
Manager;

Client and Homeowner Satistfaciion: This evaluation will be performed using cusiomers
surveys to the homeowner, owners and its representatives. A self-evaluation survey will
be given fo the Selected Proposers 1o be used in an improvement tool for the R3
Program. The survey results will be tabulated and valued to establish a composite score
of the customers satfisfaction. These results will be share and discussed with the
corresponding Construction Manager.

PRDOH, at its sole discretion, may determine, implement, and monitor additional performance
indicators for Construction Managers through the life of the Contfract and the R3 Program.

4. Compliance of Work with Federal Laws

é.1.

6.2,

[Reserved]

Fair Labor Act

All work performed for the R3 Program by the Construction Managers, as well as any of their
subcontractors, as part of the Contract must comply with the requirements of the Fair Labor Act.

6.3

Davis-Bacon Act
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All work performed for the R3 Program by the Caonstruction Managers, as well as any of thelr
subcontractors, as part of the Contract must comply with the requirements of the Davis-Bacon
Act, if applicable!.

7. Environmental Review

Environmental review is the process of reviewing a project and its potential environmental impacts
to determine whether it meets federal, state, and local environmental standards. The
Environmental Reviews of the properties in the R3 Program will be prepared by Environmental
Consultants retained by the PRDOH. An environmental review process will be required for all
awards to be issued under the R3 Program to ensure that the proposed activities do not negatively
impact the surrounding environment and that the property itself will not have an adverse
environmental or health effect on end users.

The R3 Program will have documentation that follows the National Environmental Policy Act
{NEPA) and/or HUD requirements for environmental review. Therefore, all R3 projects shall have an
Environmental Review Record {ERR]. The ERR for the projects will set forth {a) the existence of
negative impacts on a site, {b) the means to mitigate negative impacts, {c) alternatives to the
project (if needed), and {d) the rejection of the proposed activities if all cther options fall and it
becomes the most prudent action to take. Selected Proposers will be responsible forimplementing
any means to mitigate negative environmental impacts for projects, including lead and asbestos
abatement measures.

7.1. Lead Hazard Assessmentis

Federally funded programs, such as CDBG-DR, will assist housing built before 1978, therefore steps
must be taken to address lead hazards. A lead-based paint hazard is any condition that causes
exposure to lead form dustreloted hazards, soiHead hazards, or lead-based paint that is
deteriorated, or present in chewable surfaces, friction surfaces, or impact surfaces that would
result in adverse human health effects. The R3 Program will comply with provisions found at 24 CFR
35 for lead reduction. The Lead Hazard Assessments of the properiies in the R3 Program will be
prepared by the PRDOH's Environmental Consultants and prospectively provided to the
Construction Managers upon assignments.

Lead hazard assessments are on-site investigations to determine the existence, nature, severily,
and location of lead-based paint hazards accompanied by a report explaining the results and
options for reducing lead-based paint hazards {40 CFR 745.227{d){11)). Lead hazard assessments
for the R3 Program will describe the options for controlling lead hazards, if hazards are found,
including interim controls and abatement measures. If any abatement measures are needed,
Construction Managers will be responsible for implementing such measures and obtaining
environmental clearance in accordance with any federal, state, and local requirements for such
works.

' Generally, Davis-Bacon applies to contractors and subconiractors performing on federally funded or assisted contracts
in excess of $2,000 for the construction, alteration, or repair (including pointing and decorating) of public buildings or
public warks, Davis-Bacon also applies to residenlial construclion which consisls of projects involving the construction,
alteration, or repair of eight or more separate, contiguous single-family houses operated by a single entily as a single
project or eight or more units in a single slructure. In the case of the R3 Program, Davis-Bacon requirements may not be
triggered, since the Program is limited to single-family rehabiltation/reconstruction.
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7.2 Asbhestos Survey

Exposure to asbestos increases risk of developing lung diseases. In general, the greater the
exposure to asbestos, the greater the chance of developing harmful healih effects. Disease
symptoms may take many years to develop following exposure. Because of its fiber strength and
heat resistance asbesios has been used in a variety of building construction materials for insulation
and as a fire retardant. Asbestos has also been used in a wide range of manufactured foods,
mostly in building materials {roofing shingles, ceiling and floor files, paper products, and dsbestos
cement products), friction products (automobile clutch, brake, and fransmission parts), heat-
resistant fabrics, packaging, gaskets, and coatings. Asbesios fibers may be released into the air
by the disturbance of asbestos-containing materials during product use, demolition work, building
or home maintenance, repair, and remodeling.

An asbestos survey is used to locate and describe asbestos-containing materials in a structure. The
R3 Program wil conduct comprehensive building asbestos surveys through inspection of the
properties. The Asbestos Surveys of the properties in the R3 Program will be prepared by the
PRDOH's Environmental Consultants. If any abatement measures are needed, Construction
Managers will be responsible for implementing such measures and obtaining environmental
clearance in accordance with any federadl, state, and local requirements for such works.

8. Damage Assessment Report

A Damage Assessment Report prepared by the PRDOH's representative will be given to the R3
Construction Manager for each property. These damage assessments will be performed by
qudlified Program Damage Assessors from the Program Managers. These reports and their
probable estimated cost of repairs will be the base to determine if a house will be repaired or
replaced.

The Damage Assessment Reporl, in addition to documenting actual damages sustained by the
dwelling unit, because of Hurricane's Irma and Maria, will also serve to establish the scope of work
for the repair task of the R3 Construction Manager. This report will have the following information:

" The total cost of the rehabilitation to bring the home within the R3 Program parameters;

" The guantification of the value of work performed by the applicant at his/her home after
the disaster;

. Detailed item-by-item take-off of the damages identified, for cost determination. The
take-offs shall be combined with standardized unit prices (Program’s Unit Pricelist) for
each type of damage;

. Photographic evidence of the home's exterior including photos of the front, back, and
sides. Any additional photegraph required to document the overall building structure
and sife;

= Photographic evidene 3 of the damages identified during the damage assessment;

" Any conditions identified (engineering or otherwise) during the assessment that may not
allow rehabilitation works to be performed at the home and. as such, may trigger
reconstruction or relocation;

" Overall recommendation for the Scope of Work to be performed through the R3

Program {i.e. Rehabilitation, Reconstruction, Relocation): and
He
s
£l %
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. Any other pertinent information to the Damage Assessment Report.

9. Program's Unit Pricelis}
The R3 Program requires standardization of unit costs. This:
» Facilitates communication and provides consistency amongst the PRDOH and its vendors
{including Construction Managers);
s Ensures applicants are treated fairly during award determination process;
¢ Prevents unfair and unbalanced freatment to applicants; .
+ And facilitates the review and approval of applications for payment and change orders
for Construction Managers.

The R3 Program will make use of Xactware's Pricing Lists as the main source for pricing of
consiruction works to be performed. Xactaware is an independent, third-party, company that
researches and reports on industry pricing. They use pricing information from general contractos,
subcontractors, insurance carriers, insurance adjusters, and a host of other industry professionals
as they research and report on average market price for each price list item. Xactaware dssures
that no one party or industry segment has any undue influence on the pricing date that they
research and report on. Xactaware's Pricing Lists have been used in other implementations of
CDBG-DR Programs all through the United States (e.g. Louisiana, North Caroling, Texas, West
Virginia, etc.) and has been accepted by HUD as of reasonable cost.

Xactaware issues updates to its pricing lists constantly, sometimes even once (1) a month.
Therefore, Xactaware's Pricing Lists ensures that the cost for work performed under the R3 Program
mdintains itself within reasonable cost levels for the duration of the Program. Initially, the R3
Program will make use of the Xactaware Pricing List PRSJBX_JUN1? for Puerto Rico and for the
month of June 2019 with a Contractor Profile. Xactaware's Pricing List to be used by the Program
will be updated on a yearly basis at the beginning of each State Fiscal Year to the most recently
up to date list published by Xactaware. This allows for pricing within the Program to become fixed
for one-year terms to facilitate Program Administration and allows for adjustments to the pricing
due to conditions outside of the PRDOH's and the Construction Managers' control. The frequency
for updates to the Program Price List herein stated may be adjusted by the PRDOH if such a
change is beneficial to R3 Program’'s implementation.

Xactaware's Pricing Lists are published through Xactimate Software. Therefore, Construction
Managers are required to acquire, maintain, and pay for Xactimate Licenses while under an
engagement with the PRDOH for Construction Management Services.

As Xactaware's Pricing Lists may not hold every item of work required by the Program, the PRDOH
reserves the right to include additional items of work and their reasonable pricing/cost as part of
Program issued documents, Construction Managers must perform work specified under additional
line items published by the PRDOH, at the pricing established by the PRDOH, when works that
include such additional line items are assigned. PRDOH will only establish pricing at reasonable
costs. Additional Line Item Lists, and their updates, will be published by the PRDOH as part of
program issued documents whenever necessary.
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Xactaware's Pricing Lists in combination with any Additional Line ltem List published by PRDOH are
the Program Unit Price List. All work performed under the Program Unit Price List must conform 1o
all design and construction requirements for Puerto Rico, as well as with the Minimum Architectural
and Desigh Standards included as Attachmenf 8 to the RFP.

9.1.  Overhead

Overhead for Program Unit Price List items will also be standardized under the R3 Program.
Overhead percentage fo be paid for all construction-related acfivities is equal 1o twenty percent
{(20%). Overhead is inclusive of indirect expenses [general overhead) such as (i) salaries and
benefits of employees and personnel like bookkeepers, executives, administrative personnel,
purchasing staff, estimators, and anyone else working on the central offices and net directly
employed on a specific project; {ii) any central office cost including rent, ulilities, supplies, phones,
internet services, insurance, office equipment, furniture, and taxes; (i} any physical property
including vehicles and associated cost; {iv) costs of marketing, advertising, travel costs, and fees
for professional services such as legal fees and audif services, among others; (v) and depreciation
expenses for any office equipment or any other company cwned construction equipment that
would have a percentage written off as part of a general overhead expense and the cost of
doing business. Overhead is dlso inclusive of any direct expenses (job overhead) such as (i) cost
for space and structures including temporary office structures such as trailers, architect guarters,
and leased office space; (i) project-specific salaries including wages, payroll taxes, benefits and
any reimbursable expenses for foremen, schedulers, engineers, and job superintendents, among
other employed on-site staff; (i} temporary facilities such as on-site offices and other temporary
structures like tool sheds, on-site container storage, temporary barricades, railing, ramps, walls, and
protection; (iv) temporary utilities such as hydrant meters, temporary water, heat, electricity,
generators, and fuel, including connection and disconnection fees; (v} cost for drinking water for
on-site staff and workers including cups and maintenance; (vi) project photegraphs and signage;
(vii) surveying and project staking; [viil) site cleanup, both daily and final; and ({ix) and testing and
inspection required including pumping. soil testing, and matetial testing.

9.2, Profif
Profit for Program Unit Price List [tems will also be standardized under the R3 Program. Profit
percentage to be paid for all construction-related activities is equat to ten percent (10%).

10. Payment Terms and Method of Payments
Payments shall be issued for services provided under the Construction Manager contract as stated
in this Section. Invoices must be submitied with all supporting documents, as required by HUD and
PRDOH. The supporting documents may include, but not limited to following:

" Invoice;

" Documents checklists;

" Breakdown for Payment;

. Photographical evidence;

. Expense plans or projections;

. Payroll statement of compliance;

. Work projections or project schedules;

] Monthly status or quality confrol reports;

R
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. Insurance and bonds evidence, including renewdals;

" Approved change orders or contfract modifications;

. Certification of compliance with update of record drawing;

. Certfification of compliance with updated of record specification;

. Certifications required by federal, state or local governments; and
] Any other documents that suppeorts the service provided and billed.

PRDCH reserves the right 1o review the correciness of involces and perform the audits as it deems
fit. The Proposer must take into account that one or more of the documents presented in the
payment request will required formal signatures, notarization or official cerifications from one or
more entities within the Construction Managers organization.

The Selected Proposers shall submit monthly invoices [every month) for services performed.
Invoices must be detdiled, specified, and itemized accompanied by a description of the services
provided as previously approved by the PRDOH.

Each assigned home will have pay points dependent on the type of work assigned to the Selected
Proposers. General pay points for work are as follows:

= Repair Works: Only asingle pay point wilt be allowed for repair works under the R3 Program.
Invoices for repdir works will be submitted by the Selected Proposers with their monthly
invoice once dll repdir work is completed and accepted by the Program. No partial
payments for repair works will be allowed.

» Construciion of Replacement Homes: Four [4) pay points have been curmrently identified for
construction or replacement homes. These pay points are (1) upon completion of the
replacement home foundation {includes the demolition of the substantially damaged
haomes for reconstruction awards) (up to 25% of the total Task Order amount less 10%
retainage). (2) upon completion of the replacement home siructure (up to 60% of the total
Task Order amount less 10% retainage), {3) upon completion of the replacement home
finishes (up to 100% of the total Task Order amount less 10% retainage), and (4) upon final
acceptance of the work (includes the demolition of the substantially damaged homes for
relocation awards) (100% of the total Task Order amount}.

The PRDOH reserves the right fo include additional pay points for work performed by Construction
Managers if it is deemed to be in the best interest of the Program.

The Selected Proposers will deliver the original invoice to PRDOH's desighated representatives. The
PRDOHR's designated representatives for the R3 Program will be the Program Managers. Invoices
must be properly completed and cerlified by the Selected Proposers. Upon receipt of a proper
invoice recommended for payment by the R3 Program Manager, the designated office within
PRDOH will process it for certification, in accordance with the Accounting Act Law, following the
standards and regulations established by enforcement agencies of the Government of Puerto

Rico.
fe

£/
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Selected Proposers will be paid on a per home assigned basis. No payments will e issued by the
PRDOH for the development of the Model Home plans and specifications with no site {i.e.
Conceptual Desigh and Design Development Phases). PRDOH will pay for all design as it applies
to the Final Construction Documents deliverable for assigned projecits.

11. Code Compliance Requirements

The 2018 International Building Code® as recently incorporated establishes minimurm requirements
for building systems using prescriptive and performance-related provisions. This 2018 edition is fully
compatible with all of the Intemational Codes® (hereinafter “I-Codes"”) published by the
International Code Council (hereinafter "ICC"). This regulation arises from the adaption of ten (10]
of the ICC family with its amendments to conform to the requirements of Laws and Regulations of
construction and occupancies in Puerto Rico. This edition of the Puetio Rico Codes, like the other
Codes published by the ICC, is arranged and organized to follow sequential steps that generally
occur during a plan review or inspection and must be used with the corresponding code of the |-
Codes family as follows:

1. Puerio Rico Building Code {hereinafter "PRBC"}, as amended from the 2018
International Building Code® (hereinafter “IBC")

2. Puerto Rico Residential Code (hereinafter or "PRRC"), as amended from the 2018
International Residential Code® (hereinafter “IRC")

3. Puerto Rico Mechanical Code {hereinafter "PRMC"), as amended from the 2018
International Mechanical Code® {hereinafter "IMC")

4. Puerto Rico Plumbing Code (hereinafter "PRPC"), as amended from the 2018
International Plumbing Code® (hereinafter "IPC")

5. Puerto Rico Fire Code (hereinafter "PRFC"), as amended from the 2018
International Fire Code (hereinafter “IFC")

6. Puerto Rico Fuel Gas Code (hereinafter "PRFGC"), as amended from the 2018
International Fuel Gas Code® (hereinafter “IFGC")

7. Puerio Rico Energy Conservation Code [hereinafter "PRECC"), as amended from
the 2018 International Energy Conservation Code® {hereinafter *IECC")

8. Puerto Rico Existing Building Code [hereinafter "PREBC"), as amended from the
2018 International Existing Building Code® {hereinafter "IEBC")

9. Puerto Rico Private Sewage Disposal Code (hereinafter "PRPSDC"), as amended
from the 2018 Internationdl Private Sewage Disposal Code® {hereinafter "IPSD")

10. Puerto Rico Swimming Pool and Spa Code (hereinafter "PRSPSC"), as amended
from the 2018 Internationa! Swimming Pool and Spa Code® (hereinafter “ISPSC")

All work performed by R3 Construction Managers must dlso comply with most current federal, state
and local, codes, laws, regulations and standards including, but not necessarily limited to:

1. Joint Regulation for Project Evaluation and Permitting, regarding Land Development
and Use, and Business Operations {“Reglamenio conjunto para la evaluacion y
expedicién de permisos relacionados al desarrollo, uso de terrenos y operacion de
negocios"), as adopted on June 7, 2019;

2. local planning and zoning requirements;

3. Planning and Capacity Building {Section 105{a){12] of the HCDA);

4. Energy Development Gaoals {Section 105{q){16) of the HCDA).

5. Puerto Rico Firefighters Code; most current approved version; '

6. Applicable Environmental Regulations; / -
£ q&t
5
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7. Applicable HUD Terms and Conditions;
8. Fair Housing Act, as amendment;
9.  American with Disabilities Act {where required)

12. Tasks

The R3 Program is a complex and extensive program that will cover all municipalities of Puerto
Rico. The following are the tasks the PRDOH expects Construction Managers to perform
professionailly, diligently, and adhering to the highest standards of the construction indusiry.

12.1. Task 01: Construclion Management/Administration
Selected Proposers' organization must have the knowledge, experience and resources fo
incorporate the best construction management and administrative technics fo the R3 Program.

12.1.1. Dufies and Responsibilities

= Organized the Selected Proposers' personnel and subcontractors;

. Expedite the R3 process to deliver the repaired, reconstructed, or newly constructed
homes diligently and within budget;

" Standardize the document controls to improve the quality of the documentation and
construction;

" Standardize the design processes and solutions, while reducing the submittals and
clarifications, burden on the Owner and its representatives;

r Ensure compliance with local and federal regulations, including permit and
environmental laws;

= Provide solutions fo the unforeseen conditions and reduce coniract medifications;

. Ensure compliance with the Buying American Act;

" Increase the compliance with green building initiatives/checklists; and

" Standardize and expediie the close-out process of the projects.

12.1.2. Document Control and Information Technology
The Selected Proposers shall engage in the use of the latest fechnologies for the dacument
confrols and information technologies as an ancillary requirement o operate and interact with
the R3 Program. No additional compensation for the implementation, maintenance, or licenses of
these technologies will be provided to the Construction Managers. The Selected Proposers must
expect the usage of the following commercial technologies, but not limited to:

. Word processor software, like MS Word or Google Docs;

" Spread sheet software, like MS Excel or Google Sheets;

. Web browser software, like MS Edge or Google Chrome;

. Presentation software like MS PowerPoint or Google Slides;

. File Transfer services, like MS SharePoint or Dropbox;

. Project Scheduling software, like MS Project or Primaverq;

. Computer Aid Design {CAD) software, like AutoCAD, MicroStation or Revit:

. Geographic Information Systems [GIS), like Geosoft or ArcGlS;

" Scanners for drawings and documents with Optical Character Recognition (OCR)

capacity;
" Estimating database and software, like Gordian RSMeans ond Xactimate; and
" Grant Management Software to be provided by the PRDOH.
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12.1.3. Occupational Safety and Health

The Selected Proposers must comply with the federal, state or local labor laws, related to the
occupational safety, health and wellbeing of the employees and stakeholders of the Constfruction
Manager organization. Selected Proposers will prepare and update, from time 1o time, the Safety
Plan {(general or projects’ specific). The Selected Froposer will have the qualified and competent
safety personnel to ensure and reduce the risk of accidents or incidents. The Selected Proposers
will be responsible to provide the Personal Protection Equipment (PPE) to all employees and visitors,
including, but limited to, the PRDOH or its representatives during the visits or meetings at the
projects.

12.1.4. Quuality Control and Quality Assurance

The Selected Proposers must comply with the highest quality parameters for the residential
construciion industry. These quality parameters will be prepared and uvpdated by the Selected
Proposers in the Quality Plan, The Quality Plan will be coordinated and approved by the PRDOH
or ifs representatives. The projects' specific quality control and quality assurances procedures,
testing. and reporiing will be developed by the Construction Managers' design team as part of
the technical specifications of each project and approved by the PRDOH or its representatives.

12.1.5. Resilience Standard

The Proposers shall incorporate resilient materials and characteristics into the design and
performance of repair and replacement home construction projects. The Selected Proposers are
expected to include resilient materials like concrete, as well as resilient characteristics like seismic
restraints for equipment and windstorm resistant for exterior windows,

12.1.4. Green Building Standard

The R3 Program's construction activities must comply with the Green Building Standards as
described in the Federal Register (83 FR 5844) published on February 9, 2018. All rehabilitation,
reconstruction, or new construction should be designed to incorporate principles of sustainability,
including water conservation, energy efficiency, resiience, and mitigating impact of future
disasters.

12,1.6.1. Green Slandards for Repalrs
The Selected Proposers must apply the following principles or requirements to the extend
applicable to the repdair activities undertaken;
] HUD Guidelines on the Community Planning and Development Green Building Retrofit
Checklist;
" HUD CPD Green Building Retrofit Checklist;
" Use of mold resistant products when replacing surfaces;
L] Use of Energy-Star labeled products or appliances;
" Use of WaterSense labeled products or appliances; or
" Use of Federal Energy Management Program (FEMP) designated products or
appliances.

12.1.6.2. Green Standards for Replacement Home Construction

ki g
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The Selected Proposers will require that all Reconstruction or New Construction covered by this
RFP meet an industryrecagnized standard that has achieved certification under at least one of
the following programs:

Ll ENERGY STAR Certified Homes {version 3 program requirements for the Tropic);

. Enterprise Green Communities;

. LEED BD+C {Building Design and Construction);

" LEED Homes;

" LEED O+M (Building Operations and Madintenance);

. LEED ND (Neighborhood Development);

= ICC~700 National Green Building Standard;

= EPA Indoor AlrPlus (ENERGY STAR a prerequisite);

" The "Permiso Verde" from the *Oficina de Gerencia de Permisos"; or

. Any other equivalent comprehensive green building program acceptable fo HUD.

The Proposer must identify which Green Building Standard (s}, they plan to use for the rehabilitation,
reconstruction, or new construction projects. Selected Proposers must comply with at least one of
the standards set forth above as certification under a Green Building Standard is a program
requirement as part of project closeout and final payment to the Proposer.

Due to the above, the PRDOH encourages selected Proposers fo make use of a Green Building
Standard that ensures completed homes can be certified at the time construction is completed
such as it is the case with the Energy Star Certification. At any time during the contract, and with
the consent of the PRDOH, selected Progosers may change the Green Building Sfandard to be
used for homes at which construction has not yet begun,

12.1.7. Public Relations

The Selected Proposers are expected to cooperate with R3 Program's public relation efforts and
facilitate dissemination of informaiion. In order to achieve these godls, the Selected Proposers will,
from time to time, provide and assist with data and information related to the R3 Program and its
performance. The Construction Mangers will channel any communication requests though the
PRDOH and ifs representatives. The Proposers are not authorized to share any of the internal
documents, data, confidential materials or sensitive information related to the R3 Program, unless
an express and written authorization are provided by PRDCH.

12,1.8. R3 Program Coordination
The Selected Proposer will be responsible for the coordination and communication with the other
entities waorking in the R3 Program. These R3 Program's feam member will be:

. PRDOH: The Puerio Rico Department of Housing is the recipient and grantee of the
Community Development Block Grant for Disaster Recovery. This public entity is called
the "Owner" in the R3 Program;

" Program Managers: responsible for everyday management of the different tasks
performed by the PRDOH's other contractors and consultants. Will also be responsible
for the inspection of all works completed through the housing programs. This entity will
provide services to the PRDOH that could include, but are not limited o, operation
support, construction compliance, project management, sictutory compliance:

document confrol, accounting and reporting for the PRDOH,;
ﬁf 7
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. Cost Estimators: responsible for the estimating services in the construction and non-
construction services for dll CDBG-DR Programs. This entity will provide services 1o the
PRDOH, that could include but are not be limited to, cost estimating, bid evaluation,
special cost reports, cost-benefit analysis, claims analysis, price analysis, and cost
analysis;

] Environmental Consultants: responsible for the environmental reviews of the properties in
the R3 Program, This entity will provide services to the PRDOH that could include, but are
not limited to, wetland evaluation, environmental site assessment, environmental testing,
historical site evaluation, and archeological study.

Proposers may have to coordinate and communicale with additional stakeholders through the
life of the Program.

12.2. Task 02: Architeclural and Engineering Design

The Selected Proposers will be responsible for all aspects relating to the design of single-family
homes. These designs will be performed and certified by individuals who are licensed to practice
the professions of architecture or engineering in Puerto Rico. Services provided by Construction
Managers, its subcentractors, agents and employees, shall comply with dll applicable federal and
local laws and regulations, including but not limited to those that relate to the practice of licensed
professions and those that could affect the Construction Managers ability to camy out the scope
of services under the confract. Also, Construction Managers must possess all necessary permits,
endorsements and approvals necessary o perform the Work, which are to be valid and updated
for the duration of the Coniract. Construction Managers, and each of their employees, agents,
subcontractors, and subconsuliants must have all licenses, permits, authorizations, consents, and
approvals necessary for the performance of the Scope of Work under the contract, and such
licenses, permits, authorizations, consents, and approvals are to be up to date and in full force
and effect from the date of submission of a Proposal and for the duration of the any Contract,
Construction Managers will ensure that professional, archifectural, or engineering work is
performed by qudlified professionals with the proper educaiion, know-how, training, knowledge,
expertise, experience and license to perform such works, according to applicable federal and
local rules and regulations.

The design for hon-substantially damaged single-family homes will fall under the design category
of Repairs. The design for substantially damaged single-family homes or structures in high risk areas,
as determine by the PRDOH or its representative, will fall under the design categories of
Reconstruction in place or New Construction. Existing homes that require demolition or abatement
will fall under the design category of Demolition. The design of demolition work for substantially
damaged homes will also be part of the Selected Proposers' responsibilities.

The risk of design includes (but is not limited fo}: inadequate design planning and substandard
design versus user requirements; ineffective design development coordination and delays in
complying with schedules; risk that design does not fully comply with technical requirements,
relevant codes, and standards; and general risk of not complefing the design on schedule and
within budget.
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12.2,1. Objectives

Sustainable design;

High resilience housing;

Universal design methodology;

Safer conditions for the homeowners;
Healthier residents and communities;
ADA compliant home, if applicable; and
Water conservation and energy efficient.

12.2,2, General Design Requirements;

All submitted written texts, including but not limited to all communications {electronic or
otherwise), questions, design descriptions, texts in drawings, and specifications must be
in English;

Meetings may be carried out in Spanish or English;

For design purposes, Proposers may follow the requirements for zoning district
classification that applies of the "Reglamento conjunto para la evaluacién y expedicidn
de permisos relacionados al desarrollo, y uso de terrenos y operacién de negocios, as
adopted on June 7, 2019, and as it may be updated from time to time by the Puerto
Rico Planning Board";

Assume that the lots in which the Model Home (standard) prototypes will be sited are flat
and that the ground has adequate bearing capacity for the propaosed structure;

All rooms of the house must have access to natural light and ventilation, Bathrooms may
be the only exception to this requirement, although it is desirable to comply with it
wherever possible;

Bathrooms shall have showers (no bathiubs);

All doors must have a minimum 32-n clear door opening width,

Kitchens must be open to the dining/living areq;

Rough-in for photovoltaic cell panels and electricity generator installation must be
provided;

Rough-in for potable water cistern must be provided;

Solar water heater {installed) anchored o withstand hurricane force winds according to
applicable codes;

All the dwelling unit's original components shall resist hurmicane force winds as per
applicable codes and materials must be waterproof as much as possible;

Laundry area may not be Included in interior space of dwelling units unless it meets the
cost constraints;

Supply the rough-In for a gas stove. Store gas tanks area outside the house. Add also
and electrical outlet (120 - 240 volts] for electrical stoves;

Designers may submit creative and innovative design strategies for different intentions
and clearly explain them during the presentation process.

Al design and construction work under the coniract must alse comply with the Minimum
Architectural and Design Standards set forth in Altachment 8 to the RFP.

12.2.3. Speciiic Requirements:
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Primary material of construction for the structure and site will be concrete with local
manufaciured cement in accordance with the requirements of Executive Order No. OE-
2018-033 and Act 109 of 1985. For the purpose of clarity, the use of local manufactured
cement will apply to any cast-in-place concrete work performed. The use of non-ocally
manufactured cement may be permitted when materials or products are not locally
available in sufficient quantities or if required quality standards cannot be achieved with
local products.

Single-Family Manufactured or Modular homes will be dllowed.

All the engineer or architectural research, data ond analysis necessary for the
completion of the R3 designs will be included in the costs of the repairs, reconstruction
or hew construction work. These ancillary costs may include but limited to: soil studies,
traffic studies, free inventory, hydrology & hydraulic study, or land surveys;

The maximum consfruction / hard cost for a 2-bedroom single-story home [standard)
shall not exceed $145,000.00;

The maximum construction / hard cost for a 2-bedroom two-story home {standard) shall
not exceed $1460,000.00;

The maximum construction / hard cost for a 3-bedroom single-story home (standard)
shall not exceed $170,000.00;

The maximum construction / hard cost for a 3-bedroom two-story home {standard) shall
not exceed $185,000.00;

The maximum construction / hard cost for a 4-bedroom single-story home {standard)
shall not exceed $185,000.00;

The maximum construction / hard cost for a 4-bedroom two-story home (standard) shall
not exceed $205,000.00;

Maximum Hard Cosfs include: (i) construction of the Replacement Home in compliance
with all applicable requirements of the Scope of Work and the Minimum Design and
Architectural Standards, including costs associated to the structure, its components, and
finishes, including the cost of excavafion and soil preparation for foundations
underneath the home's footprint; (i) construction of a minimum 200 square feet carport
pad {no roof) for the Replacement Home; (iii) construction of 180 square feet of driveway
to the home's carpoit pad [considering minimum setbacks for a typical R- Lot); fiv)
construction of 50 square feet of walkway to the home {considering minimum setbacks
for a typical R-l Lot); (v) a 75 feet connection length for power to existing utilities; (vi) a
25 feet connection length for potable water measured from the Replacement Home's
front edge to existing meter location; {vii} a 25 feet connection length for sanitary sewer
measured from the Replacement Home's front edge to existing clean out (“registro"};
(viii) softscape (either by hydroseeding of sodding; if by hydroseeding include at least 2
inches of topsoil) for the square footages specified in BAFO Letter; {ix} operational costs
associated to the consfruction of the Replacement Home: (x] overhead costs
associated to the consiruction of the Replacement Home; (xi) profit costs associated to
the construction of the Replacement Home; and (xii) cost of other related activities not
excluded from the hard / construction caps.

Maximum Hard Costs exclude: (i) any earthwork (cut, fill, and other related activities)
additional to that required directly under the Replacement Home's footprint {Additional
earthwork requirements will be compensated to the Construction Managers using the
Program Unit Price List); (i) any sitework ({sidewalks, driveways, landscaping, etc.) in
addition to the driveway, walkway, and soffscape requirements by the cap (Additional

Yo
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sitework requirements will be compensated fo the Construction Managers using the
Program Unif Price List); (i) demolition work required at the storm-damaged home (This
cost will be compensated to the Construction Managers using the Program Unit Price
List); {iv) any abatement work required at the storm-damaged home (If any abatement
is required at the storm-damaged home, it will be compensated to the Construction
Managers using the Program Unit Price List); (v) cost of Municipal Patents and
Construction Taxes {"Arbitrios") applicable to the construction of the Replacement
Home and any demolition and abatement work required at the storm-damaged
property (These costs will be added to the Construction Managers total cost of the work
based on the applicable percentages of the Municipality were work is to be performed]);
and {vi) cost of insurance related to the work.

. If applicable, the design of homes must include modifications to accommodate SHPO
requirements,

= Homes to be built on a historic district, must submit and conform the fagade designs to
the special permit requirements as dictated by the federal and local cultural and
preservation offices; and

. All Model Homes shall have the options for applicants to choose from such as exterior
paint color schemes, cabinets color scheme, floor color schemes, and any other
optional component that will not have an impact on costs.

12,2,4. Repairs

The Selected Proposers will design the repair work of existing non-substantially damaged homes
as indicated in the Damage Assessment Reports. Due to the nature of the repair work the Selected
Proposers will be expected to create practical design and custom solutions for each household.
The design for the repair work will be discussed and approved by the PRDOH or its representatives,
prior 1o its execution.

12.2.5. Reconstruction or New Construction

Homes constructed for the R3 Program aims to make its housing units usable by more LMI
households at little to no extra cost. The Selected Proposers must aim to build resilient housing units
that maintain livable conditions in the event of extended loss of power or water.

12.2.46. Minimal suggested approximate area requirements

Space 2-Bedrooms 3-Bedrooms 4-Bedrooms
Front Porch 60.00 sq. ft. 40.00 sq. ft. 40,00 sq. ft.
Kitchen 20.00 sq. ft. 90.00 sqg. ft. 20.00 sq. ft.
Living / Dining Ared 240.00 sq. fi. 240.00 sq. ft, 240,00 sq. ft.

Bedrooms
{w/ Closet)

Total Min. Area

120.00 sq. ft. {at least one}| 130.00 sq. ft. {at least one}| 130.00 sq. ft. {at least one)
110.00 s5q. ft. {others) 110.00 sq. ft. {others) 110.00 sq. ft. {others)

800.00 sq. f. 1,000.00 sq. ft. 1,200.00 sq. ft.

Hormnes constructed under the R3 Program must include a carport slab {hot roofed) for at least one
{1) vehicle.
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12.2.7. Single-Story Detached houses

Homes for construction in urban or suburban lots with front, rear, and lateral yard space in
accordance with zoning regulations. These types of homes must not share walls with adjacent
homes {no rowhouse nor twin house configuration). Patio homes, in which the wall of a lateral
yard is shared with the interior of the adjacent house may be a design option to be discussed
before the presentation of the first Schematic Design Phase.

12.2.8. Party-Wall houses

in urban lots where lot space is at a premium or in rural setting where the lots have geometrical
constraints. These houses are to be built in generally narrow lofs where the unit lateral walls meet
fhe lots limits, adjacent to neighkbor buildings' walls/property, and where continuous lateral yards
are impractical. Thus, the availability of natural light and ventilation availability must be achieved
by incorporating creative design solutions such as non-confinuous yards or wells. These models
must have a rear yard as per zoning regulations, but a front yard may not be required or desirable
{consult zoning and land use plans of specific locations).

12,3. Task 03: Permits and Endorsements

The Selected Proposer shall secure and pay for all incidental permits, endorsements, or
certifications required to execute and use the repaired, reconsfruction, or new construction
project. as assigned to them and within the boundaries of the R3 Program. These permifs,
ceriifications, or endorsements shall be acqguired in a timely manner to not adversely affect the
progress of the work and the critical path of the work. Permits must be acquired in the name of
the Program beneficiary (i.e. homeowner). The list of typical permits or endorsements shown below
is a general list and shall not interpreted by the Proposer as an exclusive list of documents, other
permits could be required for each project.

12.3.1. list of Permits or Endorsements
. Department of Transportation endorsement,
. Solid Waste Authority endorsement:;
. Fire Department endorsement;
. Department of Agriculfure endorsement;
. Municipality endorsement;
] Cutlture Institute endorsement;
] State Historical Preservation Office endorsement;
] United States Army Corp of Engineers endorsement;
. Environmental Quality Board endorsement;
= Planning Board endorsement; '
" Department of Natural Resources and Environmental permit;
. General Consolidated permiif;
= Public Service Commission permit;
- Demoaclition Permit;
] Lead and Asbestos Abatement permit;
. Construction permit;
- Propane Gas permit;
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12.4.

Emergency Generafor permit (installation);
Emergency Generator permit {operation);
Roadwork construction or modification permit;
PREPA endorsement;

PRASA endorsement; and

Occupancy permit {“*Permisc de Uso").

Task 04: Lead & Asbestos Abatement

The Selected Proposer shall secure and pay for all abatements permits, mitigation work, testing,
and cerfifications required to execute the cleaning and prepare the projects for the demolition,
rehabilitation, reconstruction or new construction activities. This task has to be completed in a
timely, secure and safe matter, to ensure the compliance with the environmental laws and
regulations.

12.4.1. Objectives

Mitigating or removing the hazardous material from the household;
Mitigating or removing the Hazardous material from the community;
Preparing the structure for general demolition;

Preparing the structure for selective demolition; and

Improving the standard of living and weliness for the impacted households.
Obtaining environmental clearance once all abatement work is completed.

12.4.2. General Requirements

All submitted written texts, including but not limited to ail communications (electronic or
otherwise), queslions, design descriptions, texis in drawings and specifications must be
in English.

Project or coordination meetings may be carried out in Spanish or English.

Acquiring a copy of the lead hazard assessment and reporis, prepare by the PRDOH's
Environmental Consultants;

Acquiing a copy of the asbestos survey and reports, prepare by the PRDOH's
Environmental Consultants;

Providing homeowners with the Lead and Asbestos Pamphlet;

The Selected Proposer will start the mitigation or abatement work as directed in writing,
by the PRDOH or its representatives; and

The Selected Proposer will be respansible for the design, permits and expenses related
o this task.

All LBP contractor actlivities must be implemented in accordance with the EPA's 2008
Renovation, Repdir, and Painting {RRP} Rule.

12.4.3. Specific Requirements (if required)

Providing a secure perimeter and appropriate signages for the mitigation or abatemeni
activities in the project, while safeguarding the public;
Performing the dbatement design or miligation procedures, as reguired by the
hazardous materials assessment;
Performing all the mitigation or abatement in the house or project;
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w Performing all the inspection and material disposals as required by the environmental
laws and regulations;

" Performing all the testing and certification required for the mitigation or abatement in
the house or the project;

= Closing the mitigation of abatement permits;

] Providing evidence and digital copy of the closing documentation of the mitigation of
abatement permits; and

. Documenting and reporting all the mitigation or abatement acitivities.

12.4.4, Nolice of Completion
The mifigation and cbatement for each R3 project under this task will be consider completed,
when the following conditions are meft;
. All the change requests have been closed, either eliminate or executed;
" All the hazardous materials have been mitigated or eliminated from the house or project;
" Delivery of the test results have been provided to PRDOH or its represeniaiives;
" Delivery of the final inspection reports with certification have been provided fo PRDOH
or its representatives;
] The Lead Abaiement permit have been closed with the corresponding government
agencies;
= The Asbestos Abatement permit have been closed with the comresponding government
agencies; and
" The PRDOH or its representative have provided a written confirmation that this task has
been complefed.

12.5. Task 05: General Demolition

The Selected Proposers will provide the general demolition services for the Reconstruction, New
Construction, or Relocated families. The demolition activities will be assigned to the Construction
Managers by the PRDOH or its representatives. If required, the lead and asbestos abatement will
be performed by the Selected Proposers under the Task 04 and before the General Demalition
starts. The Contfractor may nof perform any work outside of the approved written task without prior
autherization or an approve Change Order to the work order. The demolition’s work plan will be
designed by the Selected Proposets.

12.5.1. Notice of Completion
The general demolition for each R3 project under this task will be consider completed, when ihe
following conditions are met:
" All the change requests have been closed, either eliminate or executed;
. The house structure has been removed and the resulting materials disposed as required
by the demolition design, permits, and regulations;
. The site has been clean of all debris, frash or unsuitable materials;
. The site has been prepared to alevel that permits the start of the foundations;
" The grading for the structure and site has been adjusted fo the require levels of the
demolition design and flood analysis; and
. The Owner or its representative have provided a writien confirmation that this task has

been completed to the satistaction of the Contract, A
/4
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12.4.

Task 04: Single-Family Repalr

Homes with an estimated cost of repair less than $60,000 or 50% of the current value of the home,
whichever is iesser, will be rehabilitated in place to achieve living standards and compliance with
applicable building codes. The estimated costs of repair will be determined by the Program'’s
Damage Assessment Report. The repair scope of work for each home will be provided to the R3
Construction Manager by the PRDOH or ifs representative. Construction Managers must confirm
on site all work stated in the Damage Assessment Report.

12.6.1. Generdl Requirements

All submitted written texts, including but not limited to all communications {electronic or
otherwise), questions, design descriptions, texts in drawings and specifications must be
in English;

The Selected Proposer will conduct regular construction and coordination meeting in
coordination with the other interested parties of the CDBG-DR program. The frequency
of the meetings will depend of the complexity and phase of the project. These meetings
may be carried out in Spanish or English;

Any obsolete products replaced as part of the rehabilitation must be replaced with
Energy Star, Water Sense, or FEMP designated products or appliances, as per 83 FR 5844;
Selective demalition will be executed and paid under this task;

General demclition will be executed in Task 05 of this RFP;

Lead and Remediation of known or suspected environmental contamination, including
project-specific environmental assessment costs will be executed under Task 04 of this
RFP;

Cost of labor, maferials, supplies, equipment, and any other expenses ancillary or
required for the rehabilitation of property, are included in the R3 Construction Manager
cost proposal under each Program's unit Pricelist item;

The purchase and installation of washers, dryers, and other appliances that promote
energy efficiency;

Rehabilitation of a home in substantially the same manner as the original condition
before the disaster, subject to practical, fechnical or legal limitations {deviations are
permitted for reasons of safety or of otherwise impractical;

Specialiy consiruction elements associated with historical properties, including
coordinafion with the Puerto Rico Cultural Institute and State Historical Preservation
Office {SHPO), must be included under this task; and

Obtaining all necessary federal, state or municipal permits, certificates or endorsements
to close-out the rehabilitation work is included in Task 03 of this RFP.

12.4.2. Specific Requirements

The Selected Proposer will be required to repair the eligible homes from an array of repairs ranging
from minor to mayor. The rehabllitation activities for each dwelling unit will be based in the
Damage Assessment Report and may include, although not be limited to, the following:

Preparing a work plan and schedule for each household repair, using the information
provided in the Damage Assessment report and Probable Cost Estimate;

Y
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Verifying the information giving by the Owner's or Owner’s representative, to diligently
notifying any discrepancy or inconsistencies;

Preparation of initial report, including photographs of the initial conditions. This report will
certify if the conditions observed match the Damage Assessment report, if not it will list
the discrepancies;

Obtaining «all necessary federal, state or municipal permits or endorsements to
commence the repair work;

Providing architectural and engineering construction plans and technical specification
for the repair work;

Selective demcolition of site, exterior or interior elements in the lot;

Site clearance and improvements;

Removal of buildings materials or debris;

Foundatfion remediation, leveling or repairs;

Structural damage repairs or seismic retrofit;

Installation of smoke detectors, dead-bolt locks, and other devices for security purposses;
Equipment and sysiems to increase the efficient use of water and improvements to
increase the efficient use of energy in sfructures through such means as installation of

storm windows and doors, and modification or replacement of heating and cooling

equipment;

Utility connection from residential structure to water distribution system or local sewer
collection lines, or installing septic tank system;

Utility connection from residential structure to electrical distribution system;

Building envelops rehabilitation, including: roof, exterior doors, exterior windows, exterior
walls, siding, and exterior MEP systems.

Removal of materials and architectural barriers thaf restrict the maobility and accessibility
of elderly and severely disabled persons to the dwelling unit;

Improvements to the qudlity of life of elderly and handicap persons, that are eligible for
rehabilitation;

Construction or replacement of landscape materials, sidewalks, and driveways when
incidental to other rehabllitation of the property;

Preserving or restoring properties of historic significance;

Surface preparation and finishes rehabilitation, including painting;

Flooring repairs or replacement;

Cabinet, shelving and appliances replacement;

MEP equipment repair or replacement;

Preparing the punch lists and correcting the deficiencies; and

Preparing and keeping relevant documents, including record drawings and technical
specifications {both signed and sealed by a professional engineer);

Preparation of the final report, including photographs of the repaired elements. This
report will certify that all the conditions observed in the Damage Assessment report were
corrected and certify any deviation work or modifications performed.

12.6.3. Notice of Completion
The individual rehabilitation projects under this task will be consider completed, when the following

conditions are met: 7
ad
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12.7.

All the change requests have been closed, either eliminate or executed;

All the punch lists have been correcled;

All the non-conformance reports have been sign-off by the PRDOH or its representative:;
Delivery of the final report and corresponding certification of work completfed;

Waivers of Mechanic's Lien for the work completed to the date of the substantial
completion and lawfully entitled to subcontractor, consultants, supplier, etc. This waiver
should list any pending payments, even if not due but duly sulbmitted to the R3
Construction Manager;

The home has passed its final inspection, as evidenced by written inspection report from
the Program Manager stating such fact.

Task 07: Single-Family Reconstruction or New Construction

Homes with an estimated cost of repair greater than $60,000 or 50% of the cument value of the
home, will be candidates for reconstruction in-place or new construction on another lot. The
estimated costs of repair will be determined by the Program's damage assessment. The repair's
scope of work for each home will be provided to the R3 Construction Manager by the PRDCH or
its representatives.

12.7.1. General Requirements

All submitted written texts, including but not limited to all communications {electronic or
otherwise}, questions, design descriptions, texts in drawings and specifications must be
in English;

The Selected Propaoser will conduct regular construction and coordination meeting in
coordination with the other interested parties of the CDBG-DR program. The frequency
of the meetings will depend of the complexity and phase of the project. These meetings
may be carried out in Spanish or English;

Any obsolete products replaced as part of the rehabilitation must be replaced with
Energy Star, Water Sense, or FEMP designated products or appliances, as per 83 FR 5844;
General demolition will be executed in Task 05 of this RFP;

Lead and Remediation of known or suspected environmental contamination, including
project-specific environmental assessment costs will be executed under Task 04 of this
RFP;

Cost of labor, materials, supplies, equipment, and any other expenses ancillary or
required, are included in the R3 Construction Manager cost proposal under each
Program's unit Pricelist item;

The purchase and installation of washers, dryers, and other appliances that promote
energy efficiency;

Specially construction elements associated with historical properties,  including
coordination with the Puerto Rico Cultural Institute and State Historical Preservation
Office (SHPO), must be included under this task;

Obtaining all necessary federal, state or municipal permits, certificates or endorserments
to close-out the rehabilitation work is included in Task 03 of this RFP;

The home reconstruction or new construction will provide a single-family dwelling unit of
2, 3, or 4 bedrooms, depending on Applicant eligibility;
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The reconstructed or newly constructed dwelling unit will be a single-story or two-story
unit, as determinate by the PRDOH or its representatives; and

The facade style for the reconstiuction or new construction dwelling unit will select by
the homeowner and approved by the PRODH or its representative, during the pre-
construction meeting. Homeowner will also choose frem opfions such as exterior paint
color schemes, cabinets color schemaes, floor color schemes, and any other optional
component that will not have an impact on costs.

12.7.2. Specific Requirements

The Selected Proposer will be required to construct a new dwelling unit for a single-family in the
same lot (Reconstruction} or a new lot (New Construction). The reconstructed or newly
constructed housing unit will be based on the Model Homes, previously pre-approved by the
PRDOH or its representatives. These Model Homes and subsequent work on the properties may
include, although not be limited to, the following:

Preparing a work plan and schedule for each reconstructed or newly constructed
dwelling unit;

Verifying the information provided by the PRDOH or its representative, to diligenily
notifying any discrepancy or inconsistencies;

Preparation of initial report, including photographs of the initial conditions of the lot and
its perimeter. This report will certify the site conditions observed;

Obtaining all necessary federal, state or municipal permits or endorsements to
commence the reconstruction or new construction work;

Providing architectural and engineering construction plans and technical specification
for the reconstruciion or new construction;

Geotechnical work for the site and the structure, including. but limited to: borings, in-site
tests, slope stabilization analysis, laboratories, certification, and techinical reports;
Laboratory testing, certification and reporting for quality control, qudlity assurance or
commissioning work, including, but not limited to: soils, concretes, masonries, asphailts,
and waterproofing,;

Clearance, grading and improvements to the Site;

Removal of buildings materials or dekboris in the lot;

Geometrical correction or new construction to the Site entrance;

Removal of buildings materials or dekboris in the lot;

Site work preparation and condition for the new building structure including, but not
limited to: fooling excavation, foundation excavation, utility trenching, sidewalks,
driveway, sanitary facility, potable water facility, and perimeter tences;

Site work preparation and condition for the new building structure including, but not
limited to: footing excavation, foundation excavation, utilily frenching, sidewalks,
driveway, sanitary facility, potable water facility, and perimeter fences;

Foundation work for new building structure including, but limited to: footing, block wall,
foundation wall, and floor slab;

Exterior work for new building structure including, but nof limited to: concrefe wall,
masonry block wall, stone veneer, exferior plastering, metal siding, exterior window,
exterior door, envelop insulation, shutter, skylight, buili-up roofing, concrete roof, and
metal roof; ;
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Interior work for new building structure including, but limited to: concrete wall, drywall
partitions, interior plaster, ceiling stucco, suspended ceiling. interior door, flooring, and
stairways;

Specialty work for new buiding structure including, but not limited fo: kitchen,
appliagnces, bathroom accessories, and wood deck;

Mechanical, electrical and Plumbing {(MEP) work for new building structure including,
but not limifed to: domestic water system, bathroom fixiures, water heater, sanitary
sysfem, ventilation system, storm drainage system, fire protection, lighting fixture, fire
adlarm system, wiring devices and electrical distribution system;

Accessibility (if applicable) to comply with the American with Disabilifies Act, as
amended, for eligible homeowner.

Preparing the punch lists and comecting the deficiencies; and

Preparing and keeping relevant documents, including record drawings and technical
specifications (both sighed and sedled by a professional engineer);

Preparation of the final reportf, including phofographs of the reconstructed or newly
constructed dwelling unit and site.

12.7.3. Notice of Completion
The recenstruction or new construction projects under this task will be consider completed, when
the following conditions are met;

12.8.

All the change requests have been closed, either eliminate or executed;

All the punch lists have been corrected;

All the non-conformance reports have been sign-off by the Owner or the Owner's
Representative;

Delivery of the final report and corresponding certification of work completed;

Waivers of Mechanic's Lien for the work completed fo the date of the substantial
completion and lawfully entitled 1o subcontractor, consultants, supplier, etc. This waiver
should list any pending payments, even if not due but duly submitted to the R3
Construction Manager;

The home has passed its final inspection, as evidenced by written inspection report from
the Program Manager stating such fact.,

The warranty binder {as specified in Task 08: Projects Closeout) has been delivered by
the Construction Manager to the Homeowner and the PRDOH or ifs representatives.

Task 08: Projects Closeout

The Selected Proposers will be responsible for the closeout process of the repdired, reconstructed
or newly Constructed homes. The closeout procedures and record documentation will be defined
and coordinated with the PRDOH ar its representatives, after the Proposers are selected.

12.8.1. Dulies and Responsibilities:

Deliver one hardcopy and digital copy of closeout binder to the PRDOH or ifs
representatives;

Deliver one hardcopy and digital copy of closeout binder to the Homeowner;
Mdaintaining and preserving the projects records for the period prescribe in the contract;
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. Mdaintaining and preserving the prejects records for the period required by the federal
and state laws and regulations; and
" Assist with any audits perform by the Owner or its representatives.

12.8.2. Closeout Checklist and Binder (PRDOH):
The Closeout binder for each project may include, but not imited to following:
. Binder cover, dividers and checklist;
. Copy of the Agreement and its amendments;
. Waterproofing system warranties and bonds;
. Transfers of all warranties and equipment ownership;
" Operation and Maintenance Manudals;
= List of vendors, supplier or manufacturer used;
. Record drawings, signed and sealed;
. Record specification, signed and sealed;
= - Master plumber certifications;
] Professional electrician certifications (interior and exterior);
" Submittal log and its digital copies in pdf format;
. Copy of closing government permits; and
= Any other documents required by the R3 Program.

12.8.3. Closeout Checldist and Binder (Homeowner):
The Closeout binder for each project may include, but not limited to following:
. Binder cover, dividers and checklist;
= Waterproofing system warranties;
- Equipment warranties and fransfer to homeowner;
] Operation and Maintenance Manuals;
" Record drawings, signed and seadled;
. Master plumber certifications;
. Professional electrician certifications (interior and exterior);
. Digital copies of relevant submittals {pdf format);
] Construction and Occupancy permits; and
. Any other documents required by the R3 Program.

12.9. Task 10: Warranty Period
All work performed by the Selected Proposers will be guaranteed as follows:
= Roof waterproofing works will be guaranteed for g minimum of ten {10} years;
»  Solar Water Heaters will be guaranteed for a minimum of five {5) years;
» Equipment and Appliance installed will be guaranteed for a minimum of one (1) years or
as provided for by the manufacturer (whichever is greater); and
» Al other work will be guaranteed for a period of one (1) year.

For the warranty periods established above the assisted homeowner may require the Selected
Proposers to correct defects or problems arising from the Selected Proposers' work under the
contract. The R3 Program will have designated case managers to receive and process warranty
and construction complaints. All warranty and construction complaint issues shall be logged into
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the Program's system of record for follow up. A reasonable amount of fime will be given to correct
the problem; however, in no case will such time exceed two (2) weeks fo respond. Should the
Construction Manager fail to correct the problem the assisted homeowner may contact the
Program to take any necessary legal resources as prescribed in the Construction Manager's
contract.

12.10. Task 11: Temporary Relocation

CDBG-DR funds may be used for temporary relocation payments and assistance to persons
displaced by an activity that is not subject to the requirements described above. This may include
payments and other assistance for temporary relocation {when persons are not permanently
displaced]).

Applicants fo the R3 Program qualify for temporary relocation assistance only if they must vacate
the storm-impacted property during program-sponsared construction. Applicants who are not
residing in the storm-impacted property for any reason other than program-sponsored
construction are not eligible for temporary relocation assistance. The R3 Program may provide
temporary relocation assistance only on an exfremely limited basis and as a last resort for
applicants to secure temporary housing during program-sponsored construction.

In order to qualify for temporary relocation assistance, the applicant must:

1. Be determined fo be eligible to receive assistance that requires the applicant vacate the

damaged property during construction;

Have an income of less than 50% of HUD-approved income limits for Puerto Rico;

3. Have no duplication of benefits issues that could prevent the Program from providing
services;

4. Have exhausted all possible options to femporarily reside with friends, family, in self-funded
housing or any other opfions available; and

5. Have no other options for temporary housing, as ideniified by a counselor in PRDOH's
Housing Counseling Program.

N

The Program will compensate the applicant in the omount of 100% of the HUD fair-market rent
rate? for a home large enough to accommodate the household in the municipality where the
damaged property is located. Most up to date rates published by HUD for Fiscal Year 2019 are
also herein included as Attachment 9. Rates to be paid by the Program will be updated from time
to time based on HUD-issued guidance and updates, Temporary relocation will be provided from
the time the applicant moves out of the property until one {1) week after the construction passes
a final inspection and the its confirmed that work was completed in accordance to the agreed
upon scope and a occupancy permit (permiso de usa} is obiained, if applicable.

Applicants who qualify for temporary relocation assistance will receive payment for the duration
of construction, plus two {2) weeks to accommodate fime to obtain a final inspection and
occupancy permit {permiso de uso). Temporary relocation assistance will be prorated for partial
months, as needed. Temporary relocation assistance will not be offered for any period of time
beyond one (1) week after the date of final inspection or date occupancy permit {permiso de
uso) is issued, whichever is later.,

2 hitps./ www huduser.gov/portal/dalasels/fmr/imrs/FY20H 8_code /201 8state _summary.odn /ﬁ Q;’
e
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Construction Managers are required to issue temporary relocatfion payments to Program
applicants as applicable and approved by the PRDOH under an assignment or a case-specific
change order related to an assignment. The PRDOH will reimburse Construction Managers for
temporary relocation gssistance payments issued fo applicants as approved by the Program.
Reimbursements for temporary relocation payments issued will not include any additional costs
{administrative, overhead, profif, or otherwise).

END OF SCOPE OF WORK
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Regards,

Curtis

C. Curtis Hutto
Vice President / GFO

®
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803.773.8005 (Office)
803.934.0116 (Direct)

utto@thom nin
tp: .tho onind,
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{Revised for Negotlalions on August 8, 2019)

The Homeowner Repalr, Reconstruction, or Relocation Program (R3 Program) will standardize line
fermn pricing to {i) facilltate communication and provide consistency amongst the PRDOH and its
vendors; (ii) ensure applicants are treated faitly during award determination process; {iil} prevent
unfair freatment and unbalanced freatment to applicants; and {iv) facilitate the review and
approval of applicaflons for payment and change orders for Construction Managers.

XACTAWARE'S PRICING LIST

The R3 Program will make use of Xactaware's Pricing Lists as the maln source for pticing of
constructfon works to be performed. Xactaware Is an independent, third-party, company that
researches and reports on Ihdustry pricing. They use information from general contractors,
subconfractars, Insurance cariers, insurance adjusters, and a host of other industry professionals
as they research and report on average market price for each price listitem. Xactaware assures
that no one parly or industry segment has any undue influence on the pricing daia that they
resedarch and report on.

Xactaware [ssues updates to its pricing lists constantly, sometimes even once (1) a month.
Therefore, Xactaware's Pricing Lists ensures that the cost for work performed under the R3 Program
muaintains ftself within reasonable cost ievels for the duration of the Program. Inliially, the R3
Program will make use of the Xactaware Pricing List PRSJ&X_JUL1? for Puerto Rico and for the
month of July 2019 with a Contractor Profile, Xactaware's Pricing List to be used by the Program
will be updated on a vearly basis at the beginning of each State Fiscal Year to the most recently
up to date list published by Xactaware. This allows for pricing within the Program fo become fixed
for ane-year terms fo fadllitate Program Administration and allows for adjusiments 1o the pricing
due to conditions outside of the PRDOH’s and the Consiruciion Managers' control. The frequency
for updates to the Program Price Lst herein stated may be adjusted by the PRDOH if such a
change is beneficlal to R3 Program’s implementation.

ADDITIONAL LINE ITEM$ TO XACTAWARE'S PRICING LIST

As Xactaware's Pricing Lists may not hold every item of work required by the Program, the PRDOH
reserves the right to include additional items of work and thelr reasonable pricing/cost as part of
Program issued documents, Construction Managers must perform work specified under additional
line items published by the PRDOH, at the pricing established by the PRDOH, when works that
include such addifional line ltems are assigned. PRDOH will only establish pricing of reasonable
costs. Additional Line lfem Lists, and thelr updates, will be published by the PRDOH as part of
program Issued documents whenever nhecessary. Additional fine item pricing for the Program is
included in the following pages.

The combinatlon of line ltems within Xactaware's Price Lists and those additionalline items set forth
in this document will be the R3 Program’s Unit Price List.
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OVERHEAD AND PROFIT
To items, as applicable, Construction Managers will add Overhead and Profit as follows:

2 OverNeAU.. i v s TWENEY Percent {20%)
e J2N Percent (10%)

The fixed fee amount calculated by taking a specific line item's Unit Cost and multiplying it by the
Qverhead and Profit percentages set forth above, as applicable, will be the Construciion
Manger's enfitlement for work completed in compliance with Program requirements. Profit will be
calculated on a cumulative basis with overhead.

MUNICIPAL TAXES

Based on the municlpalily at which Construction Managers will be performing work the cost of
Municipal Patents {typically 0.05%) and Construciion Taxes {*Arbitiios"} [typlcally ranging from 5%
to 6%) will be added to determine the lotal cost of wark, as applicable.,

ADDITIONAL LINE ITEMS LIST

Deslgn and Permlifiing Costs tor Repalr Awards (Soft Cost)

The following are the fixed fees to be paid by PRDOH fo Constuction Managers for the design
and permiting of repair awards In the Program. These costs Include overhead and profit.
Therefore, no additional costs (administrative or otherwise) may be added to these line items
when determining the total cost of work 1o be performed.

No. lfemn Descriptlon Units  Unit Cost Notes
1 Solt Cosl: Design and Pemitling for Repair L5 $3.180 Includes design and permitting costs for any and
Awards from $0 to $10,000 ol repakr works (including repalr and any

abatement required) In owards not exceeding
$10,000 In hard / conslruclion costs. Ako Includes
CIAPR/CAAPPR stlamps cost as required for the
expected max. hard / construction cost, as wel
as services during construction  [consltuction
supervision).  Abatement permilting s not
included in this line ltem.

2 Saft Cost: Design and Permitting for Repair LS $5.250 Includes design and permitting casts for any and

Awards from $10.001 to $20,000 al repalr works (incding repak and any
abatement required] In awards not exceeding

$20,000 In hard / consiructlon costs. Ako Includes
CIAPR/CAAPPR stamps cost as required for the
expected max. hard / construction cost, as well
as services during conslruchion {construction
supervision|. Abatement permilting Is  not
Included in this line item.
3 Soft Cosh: Desigh and Pemmilting for Repalr LS 57,330 Includes deslgn and permliting costs for any and
Awards frorn $20,001 to $30,000 all repair works {Including repalr and any
abatemeni required) In awards not exceeding
$30,000 In hard / conslruction cosfs. Also includes
CIAPR/CAAPPR starmps cost as required for the
expectad max. hard / construction cost, as well
as services duting consiucllon (construction
suparvision), Abalement permitting Is  not

Included in this ine llem.
7
e
}ﬂ’@@
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No. ltem Desetlption Units

Unlt Cost Notes

4  Soft Cosl: Daslgn and Permilling for Repair LS
Awards from $30,001 to $40,000

$%,428 Includes design and permitling costs for any and
all repair works {including repalr and any
abafemeni requlred) In awaords not exceeding
$40.000 in hard / consfruclion costs. Also Includes
CIAPR/CAAPPR stamps cost as requied for the
expected max. hard / construction cosl, as well
as services during constructlon ({construction
supervision), Abalement pemmitting Is not
included in this line iflem.

& S$olt Cost: Design and Permilting for Repair LS
Awards from $40,001 to $50,000

$11.510 Includes design and permitting costs for any and
al repoir works {Including repair and any
abafement required) In owards not exceeding
$50.000 In hard / consirection costs, Alsa includes
CIAPR/CAAPPR stamps cost as requlred for the
expected max, hard / construction cost, as welt
as services during construction (constuctlon
supervision). Abatemeni pemmilting 5 not
Included In this line Fem.

& Soft Cost: Deslgn and Permitting for Repalr LS
Awards Irom 350,001 to $40,000

$13,580 Includes design and permitting costs for any and
all repak works (including repalr and any
abatement required] in awards not exceeding
$60,000 Tn hard / construction costs. Ako includes
CIAPR/CAAPPR stamps cost as required for the
expecied max. hard / constructlon cost, as well
as services durlng construction (construction
supervision]. Abalement pemniiting ©k not
Included In this line lam,

7 Soft Cosk: Asbestos Abatement Permitting LS $735.00 Includes costs for the acquisifion of asbestos
removal parmits for the Implementation of any
abatement works required al the stonm-
daomaged home.

8 Soft Cosk Lead-Basad Paint Abalement LS $935.00 Includes costs for the acquisition of lead-based

Parmits paint removal permits for the implementalich of

any cbatement works required at the storm-
domaged home,

Conslruction Works (Hard Costs)

The following are the fixed fees to be pald by PRDCH to Construction Managers for additional line
items of construction works not found in Xactaware's Pricing List. These costs exclude overhead
and profit. Therefore, overhead and profit percentages as established by the PRDOH for the
Program must be added when these ltems are used.

ID _ltem Desciiptlon Units _ Unit Cost Notes

1 Lead & Asbestos: Mobllizallon and LS $1,300.00 Applicable io all abalement and encapsulation
Preparation for Lead and/or Asbestos works requested. Only a singie Instance of the
Abalement fine fem may be included per property.

2 lLead Encapsulation: Interior, brushwork, trim LF

$5.38 Cost Reasonableress Basls: RSMeans 02 83 19.23
0020. 1.8 Factor applied to labor cost for
Execulive Order No. 2018-033 considerotion.

3 Lead Encapsulation: Balustrades LF

§4,37 Cost Reasonableness Bosls: RSMeans 02 83 19.23
0040. 1.8 Fuctor applled to kabar cost for
Execulive Order No, 2018-033 conslderalion.

4 Lead Encapsulation: Plpe, to 4" dlameter LF

$2.62 Cost Reasonablaness Basls: RSMeans 02 83 19.23
0050, 1.8 Factor applied to labaor cost for
Executive Order No. 2018033 consideralion.

5 Lead Encapsulation: Pipe, to 8" diameter LF

$3.47 Cosl Reasonableness Basls: RSMaans 02 83 19.23
0040. 1.8 Factor applied lo labor cost for
Exgculive Order No. 2018-033 conslderalion.

¢  Lead Encapsulation; Pipe, to 12" dlameter LF

$5.17 Cost Reasonableness Basls: RSMeans 02 83 19.23
0070, |.8 Faclor applled to labor cost for
Executiva Order No. 2018-033 copftderatian.

Zg&ﬁ’
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ID__Hem Descriptlon Unfts  Unit Cost Notes
7 Lead Encopsulation: Pipe, to 14" diameter LF 58,24 Cost Reqsonablenass Basis: RSMeans 02 83 {9.23
0080. 1.8 Factor applied to labor cosl for
Executlive Order No. 2018-033 consideration.
8 Lead Encapsulation: Cablnets SF $46.54 Cosl Reasonableness Basis: RSMeans 02 83 19,23
0090. 1.8 Facior applied to labor cost for
Executive Crder No. 2018-033 consideratlon.
¢ Lead Encapsulailon: Flush doors, both sides, EA $129.85 Cost Reasonableness Basis: RSMeans 02 83 19,23
frame and trim 0120. 1.8 Foctor applled to labar cost for
Executlve Qrder No, 2018-033 conslderation.
10 Lead Encapsulation: French doors, both sides, EA §192.34 Cost Reasonableness Basls: RSMeons 02 83 19,23
frame and tim 0130. 1.8 Factor appled to labor cost for
Executive Order No. 2018-033 conslderation.
11 lLead Encapsulotion: Panel doors, both sides, EA $185.44 Cost Reasonablenass Basls: RSMeans 02 83 19.23
frame and trim 0140. 1.8 Factor applied to [abor cost for
Executive Order No. 2018-033 consideration.
12 Lead Encapsulalion: Louver doors, both sides, EA $245.01 Cost Reasonableness Basis; RShMeans 02 83 19,23
frame and trim 0150. 1.8 Factor appked to labor cosl for
Executlve Order Mo. 2018-033 consideralion.
13 Lead Encopsulation: Window EA $102.98 Cost Reasonableness Basls: RSMaans 02 83 19.23
0180. 1.8 Faclor applied to labaor cost for
Executive Order No, 2018-033 consideraiton.
14 Lead Encapsulalion: Grilles, vents $F $4.47 Cost Reasonablenass Basis: RSMeans 02 83 19.23
0210. 1.B Factor appled to labor cost for
Executive Order No. 2018-033 consldaration.
158 Lead Encapsulation: Walk, rolier, drywall or SF 51.32 Cost Reasonablaness Basis: RShMeans 02 83 19.23
plaster 0220, 1.8 Foctor applied lo labor cost for
Executlve Order No, 2018-033 consideration.
18 Lead Encapsulailon: Ceillings roller, drywall, or  SF $1.50 Cost Reasonableness Basis: RSMeans 02 83 19.23
plaster 0250. 1.8 Factor appiied to labor cosl for
) Executive Order No. 2018-033 conslderation.
17 Lead Encapsulation: Exlerior, brushwork, LF $4.37 Cost Reasonableness Basis: RSMeans 02 83 19,23
gutters and downspouls 0270, 1.8 Factor applied to labor cost for
Executive Order No, 2018-033 consideration.
18 Lead Encapsulalion; Exterior columns SF $3.24 Cost Reasonableness Basls: RSMeans 02 B3 19.23
0280. 1.8 Facior appllad 1o labor cost for
Executive Order No. 2018-033 consideration.
19 Lead Encapsulalion: Spray, siding SF $2.19 Cost Reasonablensess Basls: RSMeans 02 83 19.23
0290. 1.8 Factor applied 1o lobor cost for
Executive Order No. 2018-033 conslderation.
20 Lead Encapsulation: Elecirical condult, LF $2.42 Cost Reasonableness Basis: RSMeans 02 83 19.23
brusgwork, to 2' diameter 0310, 1.8 Faclor appied 1o kabor cost for
) Execullve Order No, 2018-033 consideration.
21 Lead Encapsulation: Brick, nloc, or concrete,  5F $2,62 Cost Reasonableness Basls: RSMeans 02 83 19.23
spray 0320. 1.8 Factor applled to labor cosl for
Executive Order No. 2018-033 consideratlon.
22 Lead Encapsulatlon; Steel, flal surfaces and SF $2.62 Cost Reasonableness Basis: RSMeans 02 83 19.23
lanks 1o 12° 0330. 1,8 Factor applied to lobor cost for
Execulive Order No. 2018-033 consideralion.
23 Lead Encapsulallon: Beams, brushwork SF $3.24 Cost Reasonableness Basis; RSMeans 02 83 19.23
0340. |.8 Factor applled to kabor cost for
Executive Order No. 2018033 cohsideration.
24 Lead Encapsulatlon: Trusses SF $3.2¢ Cost Reasonableness Basis: RSMeons 02 83 19.23
0350. 1.8 Factor applled ta labor cost for
Executive Order No, 2018-033 consideration.
25 Lead Removal: Baseboards LF $9.649 Cosl Reosonableness Basls: RSMeans 02 83 19.24
0050, 1.8 Factlor applied fo laber cost for
Execullve Order Mo, 2018-033 conslderatlon.
24 Lead Removal: Balusirades, one side SF §21,72 Cost Reasonableness Basis: RSMeans 02 83 19.26
0200, 1.8 Factor applied fo labor cost for
Execuiive Order No, 2018-033 consideration.
27 Lead Removak Cabinets SF §19.04 Cosl Reasonableness Basis: RSMeans 02 83 19.24

1400. 1.8 Foctor applied ta labor ?sl for
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28 lead Removal: Cornice SF $11.29 Cosl Reasonableness Basls: RSMeans 02 83 19.26
14600, 1.8 Factor applied to labor cost for
Execuilve Order No, 2018-033 considsration,
2% Lead Removal Doors, one side, fiush SF $9.31 Cosl Reasonableness Basls: RSMeans 02 83 19.26
2800. 1.8 Factor applied 1o labor cost for
Executlve Order No. 2018-033 consldaratlon.
30 Lead Removal Door trim. one side LF $%.45 Cost Reasonableness Basis: RiMeans 02 83 19.24
28840. 1.8 Factor applled to labor cosi for
Executive Order No. 2018-033 consideration.
31 Lead Removal: Fence, pickel, one side SF $20.24 Cosl Reasonableness Basis: RSMeans 02 83 19.24
3000, 1.8 Factor applled to lkabor cosl for
Execuilve Order No. 2018-033 conslderalion.
32 lead Removalk Grllles, one side SF $20.27 Cost Reasonablenass Basls: RSMeans 02 83 19.24
3200. 1.8 Factor applied fo labor cost for
Executive Ordar No. 2018-033 conslderation.
33 Lead Removal: Handralls LF §7.90 Cost Reasonableness Basis: RSMeans 02 83 19.24
3240. 1.8 Factor applied to labor cosl for
Execulive Order No. 2018-033 consideration.
34 Lead Removal: Pipes, 1o 4" dlameter LF $8.84 Cost Reasonableness Basls: RSMeans 02 83 19.24
4400, 1.8 Factor applied to labor cost for
Executive Order No, 2018-033 consideralion.
35 Lead Removal: Plpes, to 8™ diameter LF $14.45 Cost Reasonablenass Basls: RSMeans 02 83 19.24
4420. 1.8 Faclor applied 1o kabor cosl for
Execulive Ordsr Mo. 2018-033 conslderation.
84 Lead Removdl; Pipes, to 12" dlameter LF $23.50 Cost Reasonableness Basts; RSMeans 02 83 19.24
4440, 1.8 Factor applied fo labor cost for
Execulive Order No. 2018-033 conslderatlon.
37 Lead Removal: Piles, to 14" dlameter LF $38.52 Cost Reasonableness Basls: RSMeans 02 83 19.26
4440, 1.8 Factor applied to labor cost for
Execuilve Order No. 2018-033 conslderalion,
38 lead Removad: Plpe hangers EA $17.15 Cost Reasonableness Basls: RSMeans 02 83 19.24
4500, 1.8 Factor applled to labor cost for
Executive Order No. 2018-033 consideration.
37 Lead Rermoval: Siding SF $7.88 Cost Reasonableness Basls: RSMeans 02 83 19.26
4800, 1.8 Factor applied to labor cost for
Executive Order No. 2018-033 consideration.
40 Lead Remaoval: Trusses SF $12.70 Cost Reasonableness Basis: RSMeans 02 83 19.24
5000. 1.8 Factor applied to kabor cost for
Execulive Order No. 2018-033 conslderalion.
41 Lead Ramoval: Windaws, one side, 24'x48", EA $171.23 Cosl Reosonableness Basis; RSMeans 02 83 19.24
Includes frame and trim items 46200. 1.8 Factor applied 1o kabor cost for
Execulive Order No. 2018-033 conslderation.
42 Lead Removal: Windows, one side, 30"x4G", EA $227.34 Cost Reasonableness 8asis; RSMeans 02 83 19.24
Includes frame and Iim llems 6220. 1.8 Faclor applled 1o labor cost for
Execullve Order No. 2018-033 consideration.
43 Lead Removal: Windows, one side, 34"x72", EA $5272.68 Cost Reasonableness Basis: RSMeans 02 83 19.26
Includes frame and im items 6240, 1.8 Factor applied 1o labor cosi for
Execulive Order No. 2018-033 consideration.
44 Lead Removal; Windows, one slde, 40'%x80" EA $341,18 Cost Reasonableness Basls: R$Means 02 83 19,24
Includes frame and Irim ftems 46280, 1.8 Factor applied o labor cost for
Executive Order No. 2018-033 consideration.
45 Lead Removal: Hand scrapling and HEPA SF $17.75 Cosl Reasonableness Basis: RSMeans 02 83 19.24
vacuum 7000. 1.8 Factor appled 1o labor cost for
Exacutive Order No, 2018-033 considsration.
46 Leod Removal: Collect and bag bulk CF $6.57 Cost Reasonableness Basls: RSMeans 02 83 19.24
malerial 8000. 1.8 Factor applied to labor cost for
Execullve Order No. 2018-033 conslderation.
47 Asbesios Removal; Melal Beams LF $41.2% Cosl Reasonableness Basls: RSMeans 02 82 13.43
0140. 1,8 Facior applied 1o labor cost for
Execulive Order No, 2018-033 considerotion.
48 Aspbesios Removal: Duct or AHU Insulalion §F

0400. 1.8 Factor applied o labor ggst for

$8.94 Cosi Reasonablenass Basls: RSMaans 02 82 13.43
Execuilve Order No. 2018-033 j

lion.
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A% Asbestos Removal: Pipe Insulatlon, alr cell LF 54,80 Cost Reasonableness Basis; RSMeans 02 82 13.43
type, up to A" diameter plps 0400. 1.8 Foctor applled to labar cosi for
Executive Order No. 2018-033 consideration.
50 Asbestos Removal: Fipe insulation, oir cell LF §7.64 Cost Reasonableness Basls: RSMeons 02 82 13.43
type, 4" o 8" diometer pipe 05610, 1.8 Facler applied fo labor cosl for
Execullve Order No. 2018-033 conslderatlon.
51  Asbesios Removal: Pipe Insulalion, alr cell LF $8.74 Cost Reasonableness Basls: RSMeans 02 82 13.43
type, 10" 10 12" diameter plpe 0420. 1.8 Faclor applied to labor cost for
Executlve Order No. 2018-033 consideration.
52 Asbestos Removal Plpe insulation, air cell LF $11.15 Cost Reasonableness Basis; RSMeans 02 82 13.43
lype, 14" to 14" diamefear pipe 0430, 1.8 Factor applied fo labor cosi for
Execulive Order No. 2018-033 conslderation.
53 Asbestos Removal: Pipe insulation, air cell SF $9.41 Cost Reasonobleness Basls: RSMeans 02 82 13.43
lype, over 14" dlameter pipe 0650. 1.8 Factor applied to labor cost for
Execulive Order No. 2018-033 conslderation.
54 Asbestos Removal: Pipe fitting insulationupp o EA $19.13 Cost Reasonableness Basls: RSMeans 02 82 13.43
4" diameter pipe 1000. |.8 Factor applled 1o labor cast for
Executive Order No. 2018-033 conslderation.
55 Asbestos Removal Pipe filling insulaflon, é6"to EA $20.14 Cost Reasonablenass Basls: RSMeans 02 82 13.43
8" diameter pipe 1100. 1.8 Factor applied fo lkabor cost for
Executive Order No. 2018-033 consideration.
56  Asbestos Removal Plpe fitiing Insulation, 107 EA $31.88 Cosl Reasonableness Basis; RSMeans 02 82 13.43
to 12" diaometer pipe 1110. 1.8 Factor appled fo labor cost for
Execulive Order No. 2018-033 consideration.
57 Asbestos Removal: Pipe fittihg Insulation, 14" EA $42.44 Cost Reasonableness Basls: RSMeans 02 82 13.43
o 18" diameter pipe 1120. 1.8 Factor apphed to kabor cosl for
Executive Order No. 2018-033 consideralion.
58 Asbestos Removal: Pipe fitling Insulotion, over  SF $34.95 Cosl Reasonableness Basls: RSMeans 02 82 13.43
16" diometer pipe 1130. 1.8 Factor applled 1o labor cost for
: Executive Order No. 2018-033 consideration.
59 Asbesios Removal Scrape foam fireprooling  SF 52.55 Cosl Reasonableness Basls: RSMeans 02 82 13.43
frorn flat surfance 2000. 1.8 Factor applled to labor cost for
Executive Order No. 2018033 consideratlon.
60 Asbestos Remaoval: Scrape foam fireproofing  SF $5.09 Cosl Reasonableness Basls: RSMeans 02 82 13.43
from Irregular surfance 2100. 1.8 Factor applied to labor cost for
Execulive Order No. 2018-033 consideration.
§1  Asbestos Removal: Remove cemedltious SF $3.40 Cosl Reasonablensass Basls: RSMeans 02 82 13,43
materlals from flat surface 3000. 1.8 Factor applied fo kabor cos! for
Exagculive Order No. 2018-033 consldaration.
42 Asbestos Removal: Remove cemetilioys SF $4.05 Cost Reasonableness Basls: RSMeans 02 82 13.43
materlals from kregular surface 3100. 1.8 Factor applled fo kabor cost for
Executive Order No. 2018-033 conslderailon,
63  Asbestos Removal: Scrape acoustical SF $1.91 Cost Reasenablenass Basls: R$Means 02 82 13.43
coaling/fiirapraofing, from celing 4000. 1.8 Factor applied to labor cost for
Executive Order No. 2018-033 consideration.
84 Asbestos Removal Remove VAT and mastic SF $2.85 Cost Reascnableness Basis: RSMeans 02 82 13.43
from floor by hand, one loyer 5000, 1.8 Factor applied to tabor cost for
Execulive Order No. 2018033 consideration.
65 Asbestos Removal: Remove VAT and mastic SF $1.28 Cost Reasonableness Basls: RSMeons 02 82 13.43
from floor by machine, one layer 5100. 1.8 Factor applied fo labor cost for
Execulive Order No. 2018-033 conslderalion.
&6  Ashestos Removal: Remove VAT and maslic SF $3.82 Cost Reasonableness Basls: RSMeans 02 82 13.43
from lloor by hand, two kayer 5150. 1.8 Factor opplied 1o labor cost for
Execullve Order No. 2018-033 conslderation,
47 Asbestos Removal: Remove VAT and maslic SF $1.91 Cost Reasonableness Basls: RSMeans 02 82 13.43
frorn floor by machine, fwo (ayer 51350. 1.8 Factor applied 1o labor cost for
Executive Order No. 2018-033 consideration.
68 Asbestos Removal: Remove conlaminated CF $15.31 Cosl Reasonablensss Basls: RSMeans 02 §2 13.43
soil frorn crawl space 6000. 1.8 Factor applied to labor cost for
Executlve Order No, 2018-033 consideration,
6% Asbeslos Removal: Cemenl-ashestos fransllte SF $1.47 Cost Reasonableness Basis; RSMeans 02 82 13.43

board and cemeni wall board

8000. 1.8 Factor applied 1o labor cost for
Executlve Order No. 2018-033 conslderation.
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70 Asbestos Removak Shingle roofing SF §1.58 Cosl Reasonableness Basls: RSMedadns 02 82 13.43
8200. 1.8 Facior applled to labor cosl for
Execulive Order No. 2018-033 considerallon.
71 Asbeslos Removal: Single roofing, built-up, no  §F $1.99 Cost Reasonobleness Basis: RSMeans 02 82 13.43
gravel, non-friable B8250. 1.8 Factor appiied to labor cost for
Exocutive Order No. 2018-033 conslderation.
72 Asbestos Rernoval: Btumonous flashing SF 52,03 Cost Reasonablenass Basis: RSMeans 02 82 13.43
8240. 1.8 Factor applied to labor cosl for
Executive Order No. 2018-033 consideralion.

73  Asbasios Removal: Asbestos millboard, flat SF $1.88 Cost Reasonableness Basis: RSMeans 02 82 13.43

beard, and VAT conlaminatad plywood 8300. 1.8 Factor applled o labor cost for
Freculive Order No. 2018-033 consideraltion.

74 Roof. Waterproofing, buill-up membrane, SF $4.29 Cost Reasonablaness Basis: RSMeans 07 51 13.20
asphaltic, 10-yearwarranty. 4 plies #15 0500, 1.8 Faclor applied ta labor cosl for
asphaoll felt, Executlve Crder No. 2018-033 conslderation.

75 Rool: Waterprooling, bulll-up membrane, SF $4.99 Cost Reasonableness Basis: RSMeans 07 51 13.20
coqj iar, 10-year waranly. 4 plles #15 4600, 1.8 Factor applied o kabor cost for
organic fell. Execulive Order No. 2018-033 consideration.

76 Roof: Walerproofing, elasfomerlc membrane,  $F $2.65 Cost Reasonableness Basls: RSMeans 07 53 23.20
10-year wairanty. 45 mil fully adhered with 3800. 1.8 Factor applled to labor cost for
adheslve. Execulive Order No. 2018-033 consideralion,

77 Roof: Waterproofing, fluid-applied SF §$2.04 Cost Reasonableness Basls: RSMeans 07 54 10.10
membrane, 10-yaear wamranty, Acrylic, 2 0035. 1.8 Factor applied to labor cost for
coats, Execulive Order No. 2018-033 consideration.

78 Roof: Waterproofing, modified biluminous SF $4.15 Cosl Reasonableness Basis; RSMeans 07 52 14,10
membrane, 10-year wamanty. Mod. bit. rfng., 0650, 1.8 Facter applied 1o labor cost for
$BS mod, gran surf. cap sheel, poly. refnf. 120 Executive Order No. 2018033 conslderation.
to 160 mils thick.

7% Roof: Waterproofing. thermoplastic SF $3.18 Cosl Reasonableness Basls: RSMeans 07 54 19.10
membrane, 10-year waranly. Heat welded 8850. 1.8 Factor applied fo labor cost for
sedams, reinforced, 48 mils, fully adhered with Executive Order No. 2018-033 considaration.
adhesive,

80 SollTrealment: Termite Chemical Conirol GL $158,10 Reatanable Cost Basis: RSMaans 2019 31 31 14,13

(400. |.8 factor applied to laberto considsr
Minimum Wage Increase.
81 Soil Treatment: Termite Conirol Barier SF $0.98 Reasonable Cost Basls: RSMeaans 2019 31 31 14,13

0020. 1.8 factor applied to labar 1o consider
Minlmum Wags Increassa.

| hereby acknowledge and accept the ferms of the Program Unit Price List if awarded a confract
for Construction Manager Services of the R3 Program.

Thompsop Construction Group, Inc.

Proposgr fn

Name

P

August 14, 2019

Propoker,erd Representative Signature

C. Curiis Hutto, CFO

Dale

Proposer Authorized Represeniative Printed Name

END OF PROGRAM UNIT PRICE LIST




EXHIBIT O-2
REPLACEMENT HOME COST FORM
Request for Proposals
Homeowner Repalr, Reconstruction, or Relocation Program Construction Managers
Communily Development Block Grant — DIsaster Recovery
CDBG-DR-RFP-2018-09
(Revised for Negotiatlons on August 8, 2019)

Name of Proposer. Thompson Constiuction Group, Inc.

1. Model Home Proposed:
4 single-Story 2-Bedroom ] Single-Story 3-Bedroom [ Single-Story 4-Bedroom
[[] Two-story 2-Bedroom ] Two-Story 3-Bedroom [] Two-Story 4-Bedroom

2. Model Home Proposed Maximum Budget:

[} Cost Calegory Propased Cost ()
‘Soft Costs {Not Subject to Max. Construction / Hard Cosls Budget] (213 ) oo
§C.01 Design and Permlﬁing for Replacement Home Constructlon $13,764.13
$€-02 Design and Pemnitiing for Storm-Damaged Home Demolition and Abatement $3.303.39
5C-03 Services During Construction [Deslgn Supervislon) $5,505.65
§C-04 Insurance Cost fapplicable to soft and hard cost of Standord Model Home) $2.345.41
3$C-05 Overhead Cost fapplicable to all sofi cosls) $4,983.71
$C-04 Profit Cost fapplicable o all soft costs) $2,491.84
Sub-Tolal Soft Cosis $32,374.14
Hard Costs (Subject fo Max. Construction / Hard Costs Caps) (Slandard Model Home) (s :
HC-01 Replaocement Home Construction Cost $110,113.00
HC-02 Overhead Cost [applicabte to Standeird Model Home's hard costs) $22,022.60
HC-03 Profit Cost fapplicable to Standard Model Home's hard costs) $11.011.30
Sub-Total Hard Costs {4 - £143,145.90
ADA Compliance Delta {Not Subject to Max. Construction / Hard Costs Budget) - . :
ADA-01 Replacement Home ADA Compliance Delta Hard Cost $9.675.13
ADA-02 Insurance Cosl fapplicable to ADA Compliance Della hard cosls) $208.02
ADA-03 Ovethead Cost {applcable to ADA Compliance Delia hard costs) $1,976.63
ADA-04 Profit Cost fapplicable fo ADA Complionce Della hard costs) $988.32
Sub-Tofal ADA Compliance Delta Costs $12,848,10
Total Proposed Cost (Soft + Hard) for Standard Model Home (74 $175,541,04

Total Proposed Cost (Soft + Hard + ADA) for ADA Compliant Home @& $188,389.14




Exhiblt O-2 —Replacement Home Cost Form

{Revised for Negofiations on August 8, 2019}

CDBG-DR-RFP-2015-09

Homeowner Repair, Reconstruction, or Relocation Program Construction Monagers

Page 2 of 2

Noles on Cost Form;

(n
(2)
3)

4)

{5}

4

{7

(@

4

Refers to the maximum cost that will be pald by the PRDOH to the Proposer, If awarded, for the Implementatlon of
the design, permitiing, and construction works necassary to bulld the Model Home proposed.

Refers fo tha 1o the soft costs for the development of the Model Home not subject to the maximum consiruction /
hard costs caps.

Soft Costs Include () the deslgn and permilting for the Replacement Home considering any work necessary lo adapt
the model home o assigned lols; (If) the deslgn and permitiing for the demolilion and abatement of the storm-
damaged home; (lll) the cost of any Insurance relafed to the works; and (Iv) the operational cosls related to the
design and permliting work; {v} overhead cost associated to the design and pemitting work: (vl) profit cost
associated o the design and pemmitting work; and (vil] cost of other activitles related 1o the design and permiliing
wark of the demolition and abatement of the Storm-Damaged Home and the construction of the Replacement
Home,

Refets to the costs for the development of the Moda! Home which is subject to Ihe maximum construclion / hard costs
caps. Conskrucllon / hard costs are capped as follows; $145,000 far single-story 2-hedroom Replacement Homes;
$§140,000 for lwo-story 2-bedroom Replacement Homes; $170,000 for single-story 3-hedroom Replacement Homes;
$185,000 for Iwo-story 3-bedroom Replacement Homes; $185,000 for single-story 4-badroom Replacement Homes;
and $205,000 for two-stary 4-bedroom Replacement Homes.

Hard Costs Include: {I) construction of the Replacement Home In compllance with all applicable requirements ol the
Scope of Work and 1he Minimum Design and Architectural $tandords, Including costs assoclated to the structure, s
components, and finkshes, Including the cost of excavallon and soll praparation for foundations underneath the
home's footprint; {if) construction of a minimum 200 squoie feet carpont pad {no roof] for the Repkicement Home;
(IIp construction of 180 square feet of driveway to the home's carport pad [consldering minlmum selbacks for o
typlcatR-1 Lot); {lv) consiruction of 50 square feet of wakway to the home {considering minlmum setbacks for a lyplcal
R-lLot); (v) a 75 feet cannection length for power to exsting utilities: (V) o 25 feet connectlon length for potable water
meoswred from the Replacement Home's front edge to exisling meter location; (vl a 25 feet connection length far
sanliary sewer measured for the Replacement Home's lront edge 1o existing clean out {"reglsiro™); (vlil) softscape
{alther by hydroseading or sodding: If by hydrosseding include at leasl 2 inches of topsoll) for the square footages
specified in BAFO Leher: (Ix) operational costs associated to the conshruclion of the Replacement Home: (x)
overthead costs assoclated to the conskuction of the Replacament Home; (xI) profit cosls associated to the
construcllon of the Repkicement Home; ond {xli} cost of other related activilles not excluded from the hard /
consiruction caps.

Hard Costs exclude: (I} any earthwork {cul, il and other related activitles) additicnal fo that required directly under
the Replacement Home's foolprnt {Additional earthwoik requiremenis will be compensated 1o the Consluction
Manogers using the Progrom Unit Price List): (H) any sitework {sidewalks, driveways, landscaplng, elc.) In addition o
the driveway, walkway, and softscape requirements by the cap (Addilional sitework reguirements will be
compensaled to the Construction Manggers using 1he Frogram Unlf Price List): (i) demoalition work reguired at the
storm-damaged home (This cost will be compensated to the Construction Managers using the Program Unlt Price
List): {iv) any abatement work required al the storm-damaged home {If any abalement is required at the storm-
damagead home, Il willbe compensated lo the Conslructlon Managers using the Program Unit Price List); (v) cost of
Munlcipal Palents and Conslruclion Taxes ["Arbliros") applicable to the conslruction of the Replocement Home and
any demolition and abatement work required at the storm-domaged properly {These costs will be added 1o the
Construction Managers folal cost of the work based on the applicable percentages of the Municipality were work Is
to be pearformed); and (v]) cost of Insurance related 1o the work.

Refers fo the total development cost for the Standard Model Home (i.e. not ADA compliand] proposad, excluding any
spacified exceplions to the construciion / hard costs cap. This will be the base price to be pald by the PRDOH o
Selected Proposears for consiruction of the Standard Model Home Proposed.

Refers 1o the tolal development cost for the ADA Compliant Varant of the Model Home proposed, excluding any
spaclfied exceplions to lhe construcilon / hard costs cap. This will be he base price to be paid by the PRDOH o the
Selacted Proposes for consiruction of the ADA Compliant variant of the Model Home,

To the Tolal Proposed Cosls (for both Slandard and ADA Compliant Model Homes) once a site Is assighed lo the
Selected Proposers, 1he cost of any additlonal sarthwork, sltework, demolition work, or abalement work, as well as
the cost of Municlpal Patents and Construction Taxes ("Arbilrios"). required as parl of a praject will be added wsing
the Prograrm Unlt Price List {Refer o Exhibit O-1 of the RFP) and any applicable percentages.

(10) Proposar must altach to Ihls Replacement Home Cost Form a delalled cost breakdewn setting torth the ltlems of work

Includedin each Cost Category. The cost breakdown, additionally to being submitied in original physical format with
the Propojal, must be submitted in digilal (Excel] format.

August 14, 2019

Propos&'sl%zed Representative Signature ' Date

C. Curis Hutlo, CFO

Proposei's Authorized Representative Printed Name
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EXHIBIT O-2

REPLACEMENT HOME COST FORM
Request for Proposals
Homeowner Repalr, Reconsliuction, or Relocatlon Program Constructlon Managers
Community Development Block Grant — Disaster Recovery
' CDBG-DR-RFP-2018-09
(Revised for Negoliatlons on August 8, 2019)

Name of Proposer: Thompson Construction Group, Inc.

1. Model Home Proposed:
[ single-Story 2-Bedroom Single-Story 3-Bedroom  [] Single-Story 4-Bedroom

1 Two-Story 2-Bedroom O Two-Story 3-Bedroom ] Two-Story 4-Bedroom
2. Model Home Proposed Maximum Budget:
ID  CostCategary Froposed Cosf())
" Soft Cosfs (Not Subject to Max. Construction / Hard Costs Budget) (i : _ _
8C-01 Design and Pemnitting for Replacement Home Coanstruction $14.139.13
$C-02 Deslgn and Pemmliling for Storm-Damaged Home Demolition and Abatement $3.873.39
S$C-03 Servicas During Construction {Design Supervision) $4,455.65
5C-04 Insurance Cost fapplicable to soft and hard cost of Standard Madel Home) $2,750.11
SC-05 Overhead Cost fapplicable to all soft costs) _ - $5.843.645
5C-06 Profit Cost {applicable to alf soft costs) $2,921.83
Sub-Total Soft Costs 4 $37,983.75
‘Hard Costs (Subject fo Max. Consirucilon / Hard Costs Caps) (Sfandard Model Home) (ke -
HC-01 Replacement Home Construction Cost $129.113.00
HC-02 Overhead Cost fupplicable to Standard Model Home's hard casls) $25,822.60
HC-03 Profit Cost {applicable io Standard Model Home's hard costs) $12,911.30
Sub-Total Hard Costs ¢4 $1467,844.90
ADA Compliance Delta {Nof Subject to Max. Construction / Hard Costs Budgef) .
ADA-0T Replacement Home ADA Compllance Delta Hard Cost $9.675.13
ADA-02 Insurance Cost fapplicable fo ADA Compllance Delta hard costs) $208.02
ADA-03 Overhead Cost {applicable to ADA Compllance Deila hard cosks) $1,974.63
ADA-04 Profit Cost japplicable fo ADA Compliance Delta hard costs) $988.32
Sub-Tolal ADA Compllance Delta Costs $12,848.10
Tola! Proposed Cost (Soft + Hard) for Standard Model Home ()9 $205,830.45
Toldl Proposed Cost (Soff + Hard + ADA) for ADA Compliant Home (1 $218,678.75

#




Exhibit O-2 — Replacement Home Cosf Form

{Revised for Negoflations on August 8, 2019)

CDBG-DR-RFP-2018-09

Homeowner Repalr, Reconsiruction, or Relocation Program Construction Managers
Page 2 of 2

Noles on Cost Form:

(1} Refers 1o the maximum cost that will be pald by ihe PRDCH to the Propaoser, If awarded, for the Implementation of
the design, pemmnitfing, and construction works necessary fo bulld the Model Home proposed.,

{2) Refers o the to the soft costs for the development of the Model Home not subject to the maximum conshruction /
hard cosis caps.

{3) Soft Coslsinclude {1} the deslgn and permliting for the Replacement Home considering any work necessary fo adapt
the model home ta assigned lots; (I} the design and permitting for the demolition and abalement cof the storm-
damaged home; (lll) the cost of any Insurance related 1o the waoiks: and (Iv) the operational costs relaled to the
deslgn and permitting work: (v} aoverhead cost associated to lhe design and permitting work: (v} profit cost
associated fo the design and pemnilting work; and (vl) cost of ather activilles related 1o the design and permiliing
work of the demolition ond abatement of the Sform-Damaged Home and the construction of the Replacement
Home.

{4) Refers to the cosls for the developmaent of the Model Home which Is subject to The maximum construction / hard cosls
caps. Consttuctlon / hard costs are capped as follows: §145,000 for single-story 2-bedroom Replacemenf Homes;
$140,000 for two-story 2-bedioom Replacemen! Homes; $170,000 for single-story 3-bedroom Replacement Homes:
$185,000 for two-atory 3-bedroom Replacement Homes; $185,000 for single-story 4-bedroom Replacement Homes;
and $205,000 for iwo-slory 4-bedroom Replacemen! Homes.

(5) Hard Costs inchude: (I) conslruciion of the Replacemsnt Home In compliance with all applicable requiraments of the
Scope of Work and the Minimum Deslgn and Architeciural Standards, Including costs assoclated to the sfructure, ils
compaonenls, and finishes, including the cost of excavatlon and soll preparation for foundatlons undereath the
home's footprint; (i) construction of a minimum 200 square feet carport pad {no roof] for the Replacement Home;
{ll) construction of 180 square feel of driveway fo the homa's carport pad {considerng minlmum setbacks for a
typical R-f Lot): {iv) construciion of 50 square feet of walkway to the home {considering minimum setbacks for a typlcal
R-1 Lot): (v} a 75 feat connecllon length for power to existing ufiities; (vl) o 25 feat connectlon length for potable water
measured from the Replacement Home's front edge fo existing meter locatlon; {vil} a 25 feet conneclion length for
santtary sewer measured for the Repkacement Home's fronl edge fo existing clean oul [“reglstro”); {(vIll) softscape
(slther by hydroseedihg or sodding; If by hydrosseding include at least 2 inches of fopsoll] for the square footages
specifiad In BAFO Lefter; (Ix) operatlonal costs associated to the constiucllon of the Replocement Home; (x)
overhead costs assoclafed fo the consluction of the Replacement Home; (xI} profit costs assoclated to the
constructlon of the Replacement Home, and (xil] cosl of other related aciivilles not excluded from the hard /
construction caps.

{4) Hard Costs exclude: (I} any earthwork (cut, fill, end ather related activities) addiflonal to that required direcily under
the Replacement Homa's footprint {Additional earlhwork requirements will be compensated to the Construction
Managers using the Program Unif Price List); {If) any sitework {sidewalks, dilveways, landscaping, ele.) in addition te
the drveway, walkway, and softscape requirements by the cap {Additional sllework requirements will be
compensated to the Construclion Manogers using the Program Unil Price Lisi); (1) demolition wark required at the
storm-damaged home ({This cosi will be compensated fo the Construction Managers using 1he Programn Unlt Price
List}; (Iv) any obatement work raquked at the storm-damaged home (If any abalement Is required ot the storm-
damaged home, it will be compensated to the Construction Managers using the Program Unft Price List); {v) cost of
Municipal Patenls and Consliuction Toxes ["Arblidos”) applicable to the conslruction of the Replacemant Home and
any demelliion and abalement work required at the storm-damaged property (These costs will be added 1o the
Construction Managers total cost of the work based on the applicable percentdges of the Munlcipally wete work is
1o be performed); and {vl) cost of Insurance related to the work.

{7) Refars to The tolal development cost for the Standard Modsl Home [i.e. nof ADA compllant) proposed, excluding any
speclfied excepllons to the construction / hard costs cap. This will be the base price o be pald by the PRDOH to
Selected Proposers for construction of Ihe Stondard Model Home Proposed,

(8) Refers o the lolal development cost for the ADA Compllant Variant of the Model Home proposed, excluding any
speclfied exceptions 1o the construction / hard cosls cap, Thls will be fhe base price o be paid by the PRDOH to the
Selected Proposes for constructon of the ADA Compliant variani of the ModelHome.

(9) To the Total Proposed Costls [for Both Standard and ADA Compllant Model Homas) once 4 site Is assigned to the
Selected Proposers, the cost of any additional earthwork, sitework, demalillon work, or abatement work, as well as
the cost of Municipal Patents and Construction Taxes {"Arblirios”). required as part of a preject will he added using
the Pragram Undt Price List [Refer to Exhibit O-1 of the RFP) and any applicable percentages.

(10) Proposer must altach to this Replacemen| Home Cosl Form a detalled cost breakdown selting forth the items of work

. Includedip each Cast Calagory. The cost breckdown, additionoly 1o belng submitted in orginal physical farmat with
the Profofal, musi be subrmitted in digitol (Excel] format.

/ August 14, 2019

Proposd('szed Representative Signature Date

C. Curfis Hutto, CFO
Propaser's Authorized Representafive Printed Name
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GOVERNMENT OF PUERTQ RICO
Department of Houslng

EXHIBIT O-2

REPLACEMENT HOME COST FORM
Request for Proposals
Homeowner Repalr, Reconstruction, or Relocation Program Consfruction Managers
Communlty Development Block Grant — Disaster Recovery
CDBG-DR-RFP-2018-09
(Revised for Negotiations on August 8, 2019)

Name of Proposer: Thompson Construction Group, Inc,

1. Model Home Proposed:
(1 Single-Story 2-Bedroom [ Single-Story 3-Bedroom X Single-Story 4-8edroom
[J two-story 2-Bedroom [] Two-Story 3-Bedraom [] Two-Story 4-Bedroom

2. Model Home Proposed Maximum Budget:

ID Cost Category Proposed Cost (1
Soft Cosls (Not Subject to Max. Construciion / Hard Costs Budget) (21 ' :
$C-01 Deslgn and Pemiifing for Replacement Home Construction $17.514.13
$C-02 Design and Pemnitiing for Storm-Damaged Home Demolition and Abatement $4,203.39
3C-03 Services During Construction {Design Suparvision} $7.005.45
$C-04 Insurance Cosl fapplicable 1o soft and hard cosl of Standard Model Home) $2,984.41
$C-05 Overhead Cost (applicable to olf soft cosls) $6,341.51
SC-06 Profit Cost fapplicable to all soft costs) $3,170.74
Sub-Taotal Soft Costs (3 541,217.84
Hard-Cosis (SUhjéét lo Max, Construction / Hard Costs Caps) (Sidndqrd Model Home) (aisie '
HC-01 Replacemeant Home Construction Cost $140,113.00
HC-02 Ovserhead Cost {opplicable to Standard Model Home's hard costs) $28,022.60
HC-03 Profit Cost japplicable o standard Model Home's hard costs) $14,011.30
Sub-Tolal Hard Costs (4 $182,144.90
‘ADA Compliance Delta (Nof Subject to Max. Conshruction / Hard Costs Budget) ' '
ADA-01 Replacement Home ADA Complionce Delta Hard Cost $9,675.13
ADA-02 Insurance Cost {applicable fo ADA Compliance Delta hard costs) $208.02
ADA-03 Overhead Cost {applicabie o ADA Compliance Delta hard costs) $1,976.63
ADA-04 Profit Cost fapplicable to ADA Compiiance Delta hord costs) $988.32
Sub-Total ADA Compliance Delfa Costs $12,848.10
Total Proposed Cost (Soft + Hard) for Standard Model Home (9 $223,364.74
Total Proposed Cost {Soft + Hard + ADA} for ADA Compllant Home ©i9 $234,214.84




Exhibit O-2 ~

Replacement Home Cost Form

{Revised for Negotialions on August 8, 2019)
CDBG-DR-RFP-2018-09
Homeowner Repair, Reconstruction, or Relocation Program Construcifon Managers

Page 2 of 2

Notes on Cost Ferm:

n
2
@

4}

(5)

(4}

(7)

(8}

{9

Refers fo the maximum cost that will be pald by the PRDOH to the Proposer, If awarded, for Ihe implementation of
the deslgn, permiliing, and construchion works necessary to build the Model Home proposed.

Refors 1o the to the sofl costs for the devalopment of the Model Home not subject io 1he maximum construction /
hard costs caps.

Soft Costs include (I} the daslgn and permitting for the Replacement Home consldering any work necessary to adapt
the model home 1o asslgned lots: (I} the deslgn and permiting for the demolifion and abatement of the storm-

damaged home; {il) the cost of any Insurance related to the works; and (lv) the operational costs related to the

deslgn and permiliing work: {v) overhead cost associated to the deslgn ond pemilling work; (vl) profit cost
assoclated to the desigh and permitting work: and {vil) cost of other activities relaled to ihe design and permilting
work of the demoalilion and abalement of the Storm-Damoged Home and the consiructlon of the Replacement
Home.

Refers to the costs for the development of the Model Home which Is subject 1o the maximum construction / hard costs
caps. Construction / hard costs are capped as folilows: $145,000 for single-stary 2-bedroom Replacement Homas;
$140,000 for iwo-story 2-bedroom Replacement Homes; $170,000 for single-story 3-badroom Replacement Homes;
$185,000 for iwo-story 3-bedroom Replacement Homes; $185,000 for single-story 4-bedroom Replacement Homes;
and $205,000 for two-stary 4-bedroom Replacement Homes.

Hord Costs inclede: (1) construction of the Replacement Homa in compliance with all applcable requirements of the
Scope of Work and the Minimurn Design and Architectural $tandards, Including costs assaciated to the siructure, ffs
componsents, and finishes, Including fhe cost of excavalion and soll preparation for foundations underneath the
home's foolprint: (Il) construction of a minimum 200 square feet carporl pad {no roof] for the Replacement Home;
(i) construction of 180 square feet of driveway fo the home's carpart pad (considering minlmum selbacks for a
typicalR-1 Lol); (iv) construction of 50 square feet of watkway to the home {considering minimum selbacks for a fyplcal
R-lLot); {v) a 75 feet conneclion length for power 1o axisting utilitles; (vl) a 25 feet connection lengih for potable water
measured from the Replacemeant Home's fronl edge to existing meter location; (vt} a 25 fest connection length for
sonitary sewer measured for the Replacement Home's front edge 1o existing clean out {"ragistro”}: {vill) softscape
{eliher by hydroseeding or sodding; If by hydroseeding include at least 2 inches of topsoil} for the squore footages
spacified in BAFO Letter; () operallonal costs assoclated to tha consimclion of the Replacement Home; (x)
ovarhead costs assoclated fo the construclion of the Replacement Home; (x1} profit costs assoclated 1o the
consiruclion of the Replacement Home; and (xil] cost of other relafed activiies not excluded from the hard /
consiructlon caps,

Hard CGosts exclude: (i) any earthwork {cut, fill, and ofher related aclivitles) addifional to that raquired direcily under
lhe Replacement Home's footprint {Addilional earthwork requirements will be compensated to the Consiruchon
Managers usling the Program Unit Price LisH: (I} any sitework {sidewalks, diiveways, landscaping, ete.) in addition to
lhe driveway, walkway, and softscape requirements by the cap {Addifional sitework requirements will be
compensated to the Constructon Managers using 1he Program Unit Price LisH; (1) demolifion work required ai the
storm-damaged home (This cost will be compensated to the Conslruction Managers vsing the Program Unit Price
List); (Iv) any abalemeni work required at the storm-damaged homae (if any abatement s required at the storm-
damaged home, 1t willbe compensated to the Consfruction Managers using the Program Unit Price List); {(v) cost of
Municlpal Palents and Construction Taxes ("Arbitrios”) applicable to the constructlon of the Replacement Home and
dany demoftion and abatemeni work required at the slorm-damaged property {These costs will be added to the
Cansiruciton Managers total cost ol the work based on the applicable percentages of the Municipably were work s
fo be performed); and (vI) cost of insurance relaled to the work.

Rafers 1o the fotai development cost for the Standard Model Home (l.e. nol ADA compliant) proposed, excluding any
specified exceplions 1o the construction / hard costs cap. This will be the base price 1o be paid by the PRDOH to
Selected Proposers for consirucilon of the Standord Model Homs Proposed.

Refers to the total developmeni cost for the ADA Compliant Vardant of the Model Home proposad, excluding any
specifled exceplions o 1he construction / hard costs cap. This will ba the base price o be pald by the PRDOH to the
Selected Proposes for cohstruction of the ADA Compliant variant of the Model Home.

To the Total Proposed Costs {for bolh Standard and ADA Compliant Model Homes) once a site Is assigned to the
Selecled Proposers, the cost of any additlonal earthwork, sitework, demolition work, or abatement work, as well as
the cost of Municipal Patents and Construction Taxes {"Arbilrios"), required as part of a project will be added using
the Program Unl Price Ust [Refer lo Exhiblt O-1 of the RFP} and any applicable percentages.

(10) Proposer must altach to this Replacement Home Cost Form a detalled cost braakdown setting forih the lems of work

Includ each Cost Category. The cosl breakdown, additionally fo belng submitled In criginal physical format with
the Propolal, must be submitied In digital (Excel) format.

August 14, 2019

Propose(’ qﬁwled Representative Signature Date

C. Curlis Hutto, CFO

Praposer's Authorized Representative Printed Name

/ " g
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THOMPSON CONSTILCTION GROUP, ING.
EXMINT 02 {COST IREAKDCWN)

Licuid, )

2in1 Produc: {Prismer and Secler] Naﬂiﬂ.iﬂ.ﬁlﬂ!.&ilﬂ
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GOVERNMENT QF PUERTO RICO
Department of Housing

EXHIBIT O-2
REPLACEMENT HOME COST FORM
Request for Proposals
Homeowner Repair, Reconstruction, or Relocation Program Consfruction Managers
Community Development Block Grant - Disaster Recovery
CDBG-DR-RFP-2018-09
(Revised for Negotialions on August 8, 2019)

Name of Proposer: Thompson Construction Group, Inc.

1. Model Home Proposed:
[] Single-Story 2-Bedroom  [] Single-Story 3-Bedroom [ Single-Story 4-Bedroom

B4 Two-Story 2-Bedroom ] Two-Story 3-Bedroom [ ] Two-Story 4-Bedroom
2. Model Home Proposed Maximum Budget:
ID  Cost Category Proposed Cost (1
Soft Costs (Not Subject fo Max. Construction / Hard Costs Budget) (34 : ' o ' o
$C-01 Design and Pemnitting for Replacernent Home Construction $15,139.13
$C-02 Design and Pemnitting for Storm-Damaged Home Demolition and Abatement $3,633.3%9
S$C-03 Services During Construction (Design Supervision) $6.055.65
$C-04 |nsurance Cost {applicable to soft and hard cost of Standard Model Home) $2,579.71
$C-05 Overhead Cost {applicable to all soft costs) $5,481.57
SC-046 Profit Cost japplicable to all soft costs) $2,740.79
Sub-Total Soft Costs (% $35,630.24
‘Hard Cosfs (Sublect to Max, Construction / Hard Costs Caps) (Standard Model Home) (4153t '
HC-01 Replacement Home Construction Cost $121,113.00
HC-02 Overhead Cost (applicable fo Standard Model Home's hard costs) $24,222.60
HC-03 Profit Cost fapplicable fo Standard Model Home's hard costs) $12,111.30
Sub-Total Hard Caosts (4 $157,444.90
ADA Cor_nplidnce Delta '(Not Subject to de. Canstruction / Hard Costs Budget) '
ADA-01 Replacement Home ADA Compliance Delta Hard Cost $10,158.89
ADA-02 Insurance Cost fapplicable to ADA Compliance Della hard costs) $218.42
ADA-03 Overhead Cost fapplicable to ADA Compliance Delta hard costs) $2,075.46
ADA-04 Profit Cost {applicable fo ADA Compliance Delta hard costs) $1,037.73
Sub-Tolal ADA Compliance Della Costs $13,490.50
Total Proposed Cost ($oft + Hard) for Standard Model Home X9 $193,077.14
Total Proposed Cost {(Soft + Hard + ADA) for ADA Compliant Home (A% $206,5467.64




Exhibit O-2 — Replacement Home Cosf Form

{Revised for Negotiations on August 8, 2019)

CDBG-DR-RFP-2018-09

Homeowner Repair, Reconsiruction, or Relocation Program Construction Managers
Page 2 of 2

Notes on Cost Form.

(1) Refers to the maximum cost that will be paid by the PRDCH o the Proposer, if awarded, for the implementation of
the design, permitting, and construction works necessary to build the Model Home proposed.

{2) Refers to ihe to the soft costs far the development of the Model Home not subject to the maximum construclion /
hard cosls caps.

{3} Soft Cosls include (i) the design and permitting for the Replacemen! Home considering any work necessary to adapt
the model home to assigned lois; (ll) ihe design and permitting for the demolition and abatement of the storm-
damaged home; (Iii) the cost of any insurance related ta the works; and (lv) the operafional costs related to the
design and permitting work; (v} overhead cost associated to the design and permitiing worl; (vi} profit cost
associated io the design and permitting work: and {vii} cost of other activities related to the design ond permitting
work of the demolifion and abatement of the Storm-Damaged Home and the construction of the Replacement
Home.

{4) Refersto the costs for the development of the Model Home which is subject to the maximum construction / hard costs
caps. Construcilon / hard costs ore capped as follows: $145,000 for single-story 2-bedroom Replacement Homes:
§140,000 for two-story 2-bedroom Replacement Homes; $170,000 for single-story 3-bedroom Replacement Homes;
§185,000 for two-story 3-bedroom Replacement Homes; $185,000 for single-story 4-bedroom Replacement Homes;
and $205,000 for two-slory 4-bedroom Replacement Homes.

{5) Hard Costs includs: {I} consiruciion of the Replacement Home in compliance with all applicable requirements of the
Scope of Work and the Minimum Design and Architectural Standards, including costs associated to the structure, its
components, and finishes, including the cost of excavation and soll preparation for foundations underneath the
home's footprint; (I} construction ot a minimum 200 square feet carport pad {no roof) for ihe Replacement Home:;
{ill) construction of 180 square feet of driveway to the home's carport pad {considering minimum setbacks for a
typicol R-1 Lot): (Iv) construction of 50 square feet of walkway to the home {considering minimum selbacks for a typical
R-l Lot}; (v) a 75 feet connection length for power to existing utilities; {vi) a 25 feet connection length for potable water
measured from the Replacement Home's front edge to existing meter location; (vil} a 25 feet connection length for
sanitary sewer measured for the Replacement Home's front edge 1o exisling clean out ("registra”}); {viil) soffscape
{either by hydroseeding or sodding; if by hydroseeding include at least 2 inches of topsoil) for the square footages
specified in BAFO Letter; (ix) operational costs associated 1o the consiruction of the Replacement Home; (x)
overhead costs associated to the construction of the Replacement Home; {xl) profit costs associated to the
construction of the Replacement Home; and  (xii) cosi of other relaled activities not excluded from the hard /
construction caps,

{6} Hard Cosis exclude: (i) any earthwork {cut, fill, and other related aclivities) additional to that required directly under
the Replacemenl Home's foofprint {Additional earthwork requirements will be compensated to the Conslruction
Managers using the Program Unit Price List); {ii) any sitework (sidewalks, driveways, landscaping, etc.) in addition to
ihe driveway, walkway, and softscape requirements by the cap [Additional silework requirements will be
compensated to the Construction Managers using the Program Unit Price List); {lll} demolition work required at the
starm-damaged home (This cost will be compensated to the Construction Managers using the Program Unit Price
List}; {Iv) any abatement work required at the storm-damaged home [If any abatement is required atl the storm-
damaged home, it will be compensated to the Construction Managers using the Program Unit Price List); (v) cost of
Municipal Patents and Construction Taxes {"Arbilrios”) opplicable to the construction of the Replacement Home and
any demalition and abatement work required at the storm-damaged property (These costs will be added to the
Construction Managers total cost of the work based on the applicable percentages of the Municipality were work is
{o be performed); and {v1} cost of insurance related fo the work.

{7) Refers to the total development cost for the Standord Model Home (i.e. not ADA compliant) proposed, excluding any
specified excaptions 1o the conslruction / hard cosls cap. This will be the base price to be paid by the PRDCH tfo
Selected Proposers for construction of the Standard Model Home Proposed.

(8) Refers to the total development cost for the ADA Compliant Variant of the Model Home proposed, excluding any
specified exceptions to the consfruction / hard costs cap. This will be the base price to be paid by the PRDOH to the
Selected Proposes for construction of the ADA Compliant variant of the Model Home.

(9) To the Total Proposed Cosls {for both Standard and ADA Compliant Model Homes) once a site is assigned to the
Selected Proposers, the cost of any additional earthwork, sitework, demalition work, or abatement work, as well as
the cost of Municipal Patents and Construction Taxes (" Arbitrios"), required as part of a project will be added using
the Program Unit Price List {Refer to Exhibit O-1 of the RFP} and any applicable percantages.

{10) Proposer must attach to this Replacement Home Cost Form a defailed cost breakdown setting forth the items of work
included in gqch Cost Category. The cosl breakdown, additionally to being submitted in original physical format with
the Proposdl, tnust be submiited in digital (Excel) format.

. ” August 14, 2019
Proposer's AUGHYSd Representative Signature Date

C. Curiis Hutto, CFO
Proposer's Authorized Representative Printed Name
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M\ GOVERNMENT OF PUERTO RICO
.-3}:1 Department of Housing

EXHIBIT O-2
REPLACEMENT HOME COST FORM
Request for Proposals
Homeowner Repalr, Reconstruction, or Relocallon Program Construction Managers
Community Development Block Grant - Disaster Recovery
CDBG-DR-RFP-2018-09
(Revised for Negotlations on August 8, 2019)

Name of Proposer: Thompson Construction Group, Inc,

1. Model Home Proposed:
[ single-Story 2-Bedroom  [] Single-Story 3-Bedroom ] Single-Story 4-Bedroom

[ Two-Story 2-Bedroom Two-Story 3-Bedroom [J Two-story 4-Bedroom
2. Mode] Home Proposed Maximum Budget:
ID  Cost Category Proposed Cost ()
‘Soff Costs (Not Subject fo Max. Construction / Hard Cosis Budgef) (2)12) -
$C-01 Design and Pemnitting for Replacement Home Conshructlon $17.639.13
$C-02 Design and Pemmitting for Storm-Damaged Home Demollilon and Abatement $4,233.39
$C-03 Services During Construction {Deslgn Supervision] $7,055.65
$C-04 Insurance Cost fappllcable o soft and hard cosl of Standord Model Home) $3,005.71
$C-05 Overhead Cost {applicable fo all soft costs) $6,386.77
SC-08 Profit Cosl fapplicable to all soft costs) $3.193.3¢9
Sub-Tolal Soft Costs (9 $41,514.03
‘Hard Costs (SubJect to Max. Conshruction / Hard Cosls Caps) ($tandard Model Home) (X816
HC-Q1 Replacement Home Construction Cost $141,113.00
BC-02 Overhead Cost {appiicable io Standard Model Home's hard cosls) $28,222 .60
HC-03 Profit Cost {applicable to Standard Model Home's hard cosks) $14,111.30
Sub-Total Hard Cosls ¢4 $163,444.70
-ADA cdmpllgnce'Delia (Not Subject to Max. Construction / Hard Costs Budgel) '_ :
ADA-01 Replacement Hoime ADA Compliance Delta Hard Cost $10,158.89
ADA-D2 Insurance Cost {applicable to ADA Compliance Delta hard cosis) $218.42
ADA-03 Overnead Cost {applicabls 1o ADA Compllance Della hard costs) $2,075.46
ADA-04 Profit Cost fapplicable lo ADA Complionce Della hard costs) $1,037.73
Sub-Total ADA Compllance Delta Costs $13,490.50
Total Proposed Cost (Soft + Hard) for Standard Model Home @19 $224,960.93
Total Proposed Cost (Soft + Hard + ADA) for ADA Compllant Home (X% $238,451.44




Exhibit O-2 — Replacement Home Cost Form

{Revised for Negoliations on August 8, 2019)

CDBG-DR-RFP-2018-09

Homeowner Repair, Reconstruction, or Relocation Program Construcilon Managers
Page 2 of 2

.

]
' 3

Notes an Cost Form:

(1) Refers 1o ihe maximum cast thot will be pald by the PRDOH to the Proposer, If awarded, for the Implemeniation of
the design, permitiing, and construction works necessary 1o build the Model Home propased.

(2) Refers to the lo the sofi cosls for the development of the Model Home not subject to the maximum construction /
hard costs caps.

{3) Soft Cosls Include () iha design and parmiliing for the Replacement Home considering any work necessary to adapt
ihe model home to assigned lots; (i} the design and permitling for the demaltion and abatement of the storm-
damaged home; (Il) the cost of any insuronce relaled ia the works; and {iv) the operalional costs related to the
deslgn and permiting work; {v) overhead cost assoclated to the deslgn and permitiing work; {vl) profit cost
associoted to the design and pamltiing work; and {vif} cosl of other activities reloted to the design and permitiing
work of the demoBlion and abalemeni of the Storm-Damaged Home and the constructlon of the Replacement
Home.

{4) Refers fa the costs for the development of the Model Home which ks subject fo The maximum construcilon / hard costs
caps. Gonstrucllon / hard costs are copped as follows: $145,000 for single-slory 2-bedroom Replacement Homes;
$140,000 for two-story 2-bedroom Replacement Homes; $170,000 for single-story 3-bedroom Replacement Homes;
§$185,000 for twa-story 3-bedroom Replacement Homes; $185,000 for single-story 4-bedroom Replacement Homes;
and $205,000 for lwo-slary 4-bedroom Replacement Homes.

(5) Hard Costs include: (1) consluction of the Replacement Home in compliance with oll applicable requiremenis of the
Scope of Work and the Minlmum Deslgn ond Architeciural Standords, including costs assoclated to the siructure, its
componenls, and finishes, Including The cost of excavallen and soll praparation for foundatlons undsreath 1he
home's footprind; (i) constructlon of @ minimum 200 square feet carport pad {ne roof} for the Replacement Home;
() construction of 180 square feet of driveway 1o the home's carport pad (considering minimum setbacks for a
iypicalR-1 Lot}; {iv) construcilon of 50 square feetof walkway 1o the home {constdering minknum sethacks for a lyplcal
R- Lot); (v) a 75 leet connaclion length for power to exlsting ulilitles: {v1) @ 25 feet conneclion length for patable water
measured from the Replacement Home's front edge to existing meter location; {vll) a 25 faet connection length for
sanitary sewer measured for the Replacemeant Home's front sdge lo existing clean out {"regisiro”}; (vill} soflscape
(elther by hydroseeding or sodding; if by hydroseeding include ai least 2 Inches of topsoll) for the square footages
specliied in BAFO Leiter: {Ix) operaffonal cosls associaled to the construcllon of the Replacement Home; (x)

. averhead costs associated 1o the construction of the Replacement Home; (xI} profit costs assoclaled to the
i construction of the Replacemant Home; and (xll] cost of other related activilles not excluded from the hard /
constructon caps.

{8) Hard Costs exclude: {1} any earthwoerk {cw, flll, and other relaled activities) additional 1o that required directly under
the Replacement Home's foolprini (Addiilonal earthwork requirements wilt be compensated fo the Construction
Managers using the Program Unit Price List); (Il) any sltework {sidewalks, diiveways, landscaping, elc.) In addition to
the diveway, walkway, and softscape requirements by the cap {Additional slework requirements will be
compensated to the Consfruction Managers using the Program Unfl Price Ust); (ill) demolifion work required of the
storm-damaged home {This cost will be compensated to the Construction Managers vsing the Program Unit Price
List}; {lv) any abatement work required at the storm-damaged home (If any abalement is required at the storm-
damoged home, It will be compensated to lhe Consirucilon Managers using the Program Unfl Price List); (v) cost of
Munlclpol Patents and Consiruclion Taxes {"Arblros") applicable 1o the construction of the Replacement Home and
any demolition and abatement work required at the storm-damaged property {These cosls will be added to the
Construcilon Managers tolal cost of the work bosed on the applicable percentages of the Municipality were work Is
1o be performed); and {vI) cost of insurance related fo the work.

{7) Refers o the tatal development cost tor the Standard Model Home {i.e. not ADA compllant] proposed, excluding any
specified exceplions to the construction / hard costs cap. This will be the base price to be pald by the PRDCH to
Selected Proposers for construction of the Standard Model Home Proposed.

(8) Refers o the lolal developmant cost for the ADA Compliant Variant of ihe Model Home proposed, excluding any
specltied exceptions lo the construction / hard costs cap. This will be 1he base price fo be pald by the PRDOH to the
Seiecled Proposes for consiruction of the ADA Compllant variant of the Model Home.

{%) To 1he Total Proposed Costs {for both Slandard and ADA Compliant Modael Homes) ance a site Is assigned 1o the
Selecied Proposers, the cost of any addiflonat sarthwork, sitework, demolition work, or abalement work, os well as
the cost of Municipal Palents and Construciion Taxes ("Arblifos”], raequired as part of a project will be added using
the Program Unll Price List {Refer ta Exhibit O-1 of the RFF) and any applicable percentages.

{10) Proposer must altach to this Replacement Home Cost Form a detalled cosl breakdown seiting forth ihe llems of work
includedip each Cost Category. The cost breakdown, additionally to being submitted in original physical formal with
the Pﬁah must be submitted In digital {Excel) format.

August 14, 2019
Proposek'sl%zed Representative Signature Date

C. Curlls Hutlo, CFO

Proposer's Authorized Representative Printed Name %
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5\ GOVERNMENT OF PUERTO RICO
.;E Department of Housling

) EXHIBIT O-2

REPLACEMENT HOME COST FORM
Recquest for Proposals

Homeowner Repalr, Reconstruclion, or Relocatlon Program Consfruction Managers

Communlty Development Block Grant ~ Disaster Recovery
CDBG-DR-RFP-2018-09
{Revised for Negotiallens on August 8, 2019)

Name of Proposer: Thompson Construction Group, Inc.

1. Model Home Proposed:

[ single-Story 2-Bedroom [ Single-Story 3-Bedroom (] Single-Story 4-Bedroom
[ two-Story 2-Bedroom [_] two-Story 3-Bedroom D4 Two-story 4-Bedroom

2. Model Home Proposed Maximum Budget:

ID  CostCategory Proposed Cost ()
Soft Costs (Not SUbject to Max. Construction / Hard Costs Budget) (163 ' T

SC-01 Deslgn and Pemltling for Replacement Home Construction $19,389.13
$C-02 Design and Pemnliting fot Sform-Damaged Home Demolition and Abatement $4,653.39
SC-03 Senvices During Construction {Desfgn Supervision) ’ $7.755.65

I 8$C-04 Insurance Cost {appilcable 1o soft and hard cost of Stondard Model Home) $3,303.91
$C-05 Overhead Cosl fapphicable o all soft costs} $7.020.41
S$C-04 Profil Cost fapplicable to all sofl cosls) $3.510.21
Sub-Total Soft Costs (3 $45,632.49
Hard Costs {Subject fo Max. Construction / Hard Costs Caps) (Standard Model Home) (1814 _'
HC-01 Replacement Home Construction Cost $155.113.00
HC-02 Overhead Cost {applicable to Standard Model Home's hard cosls) $31,022.60
HC-03 Profit Cosl fapplicable lo Standard Model Home's hard cosls) $15,511.30
Sub-Total Hord Costs (4 5207,444.90
ADA Compllance Delta (Not Subject to Max, Construction / Hard Cosls Budget) L
ADA-01 Replacement Home ADA Compliance Delta Hard Cost $10,158.89
ADA-02 Insurance Cosl fapplicable to ADA Compliance Defla hard costs) 3$218.42
ADA-03 Overhead Cost {applcable to ADA Compllance Delia hard costs) $2,075.46
ADA-04 Profit Cost japplicable to ADA Compilance Della hard costs} $1,037.73
Sub-Total ADA Compllance Delta-Costs $13,490.50
Total Propased Cost (Soft + Hard) for Standard Model Home X% 3247 279.59
Total Proposed Cost (Soft + Hard + ADA) for ADA Compliant Home @19 $240,770.10




Exhibit O-2

—Replacement Home Cost Form

{Revised for Negofialions on August 8, 2019)
CDBG-DR-RFP-2018-09
Homeowner Repalr, Reconslruction, or Relocation Program Consitruction Managers

Page 2 of 2

Notas on Cost Form:

()
(2)
(3

(4

()

(¢)

(7}

(8]

{7

Refers to 1he maximum cost thal will be pald by the PRDOH to the Proposer, If awarded, for the implementalion of
the design, permiting, and construction works necessary to build the Model Home proposed.

Refars to the to the soft costs for the developmeni of the Model Home not subject fo the maximum construclion /
hard costs caps.

Soft Cosls include (1) the design and permilting for the Replacement Home conslidering any work necessary o adapt
the mode! home 1o assigned lots; (i) the design and permitiing for the demalilion and abatement of the storm-
damaged home; {ilf) the cost of any insurance relaled to the works; and (Iv) the operalional costs relaled to the
daslgn and permiiting work; (v) overhead cost associated to the deslign and pemniting work; {vl) profif cost
assoclated to the deslgn ond pemliling work; and {vil} cost of other aciivities relaled 1o the design and permiliting
work of the demolition and abatement of the Storm-Damoged Home and the conslruclion of 1he Replacement
Home.

Refers to the costs for the development of the Mode!l Home which is subject io the maximum construction / hard costs
caps. Construcilon / hard costs are capped as follows: $145,000 for single-sfory 2-bedroom Replacement Homes;
$140,000 for two.story 2-bedroom Replacement Homes; $170,000 for single-story 3-bedroom Replacement Homes:
$185,000 for two-story 3-bedroom Replacement Homes; 5185,000 for single-story 4-bedroom Replocement Homes;
and $205,000 for two-story 4-bedroom Replacement Homes.

Hard Costs Include: () consluelion of the Replacemeani Home In complance with ol applicable requirements of the
Scope of Work and the Minimum Design ond Archltecfural Standards, Including costs associated to the structure, ls
components. ond finlshes, including the cost of excavalion and soll preparatlon for foundations underneath the
homae's footpiint; (Ily construcilon of a minimum 200 square feet carport pad {no roof] for the Replacement Home:
{l) construction of 180 square feet of driveway to the home's carport pad (consideting minimum setbacks for a
typleal R-1 Lot); (Iv) consiruction of 50 square feet of walkway to the home {considering minimum setbacks for a lyplcal
R-l Lot}; {v) a 75 fest connecllon length for power 1o exisling ulilities; (vi) a 25 feet connection length for patable water
measured from the Replacement Home's kont edge fo exisling meter locatlon; {vll) a 25 feet connection lengih for
sanitary sewer maasurad for the Raplacement Homa's front edge to existing clean out ("reglstre”); (vlll) softscape
{elther by hydraseeding or sodding; if by hydroseeding Include at lsast 2 inches of topsoil} for the square footages
specified in BAFO Lelter; {Ix) operational costs assoclaled to the consluclion of the Replkacement Home; (x)
overhead cosfs associated to the construction of the Replocement Home; (xl) profit cosls associaled fo the
construction of the Replacement Home; and [xil) cost of other related aclivitles not excluded from the hard /
conslruclion cops.

Hard Costs exclude: (1) any eathwork (cut, fil, and olher relaled activities} addittonal to that required direclly under
the Replacement Home's footprint [AddHional earthwoik requirements will be compensated to the Construction
Managers using the Prograrm Unit Price List); (Il) any sHework [sidewalks, driveways, landscaping, etc.) In addltion to
the drveway, walkway, and sofiscape requiremenis by the cap (Additional sitework requirementis will be
compansated to the Constructlon Managers using the Program Unit Fiice List); (1) demoibiflon work required at the
storm-damaged home (This cost will be compensated o the Construction Managers using fhe Program Unit Price
List); {Iv) any abatement work required at the storm-damaged home {If any abatement & required ot the storm-
damaged home, it will be compensated to the Construcilon Managers using The Pragram Unlt Price List); (v) cost of
Munlclpal Patents and Construction Taxes {" Arbitrios") applicable to the construcilon of the Replacement Home ond
any demalilon and abatement work required at the storm-damaged property {These costs will be added to the
Construction Managers total cost of the work based on the applicable percentages of the Municipalily were work Is
to be performed); and (V) cost of Instrance relafed fo the work.

Refers fo Ihe lotal development cost for the Standard Model Home {l.e. nol ADA compllant} proposed, excluding ony
speciiiad excepllons to the construction / hard cosls cap. This will be the base price fo ba pald by the PRDOH to
Selected Proposers for constuction of the Standard Model Home Proposed.

Refers fo the total development cost for the ADA Compllant Vaiiant of the Model Home proposed, excluding any
specified exceptlons 1o tha consiruction / hard costs cap. This will be the base price ta be pald by the PRDCH 1o the
Selected Propaoses for construcilon of the ADA Compliant variant of the Madel Home.

To 1he Total Proposed Costs {for both Standard and ADA Compllant Mods! Homes) once a slte Is assigned 1o the
Selected Proposers, the cost of any additional eardhwork, silework, demolifion work, or abatement work, as well as
the cost of Municipal Patents and Construction Taxes ("Arbilrios"], requlred as part of a project will be added using
the Program Unit Price Ust {Refer to Exhiblt O-1 of the RFP} and any applcable percentages.

(10) Proposer must attach lo this Replacement Home Cost Form a datalled cost breakdown setling forlh the ltems of work

includedlp each Cost Category. The cost breakdown, additionally to beling submitied In original physlcal format with
the Projofal, must be submitied In digltal (Excel] formal.

August 14, 2019

Propose('d zed Represen’raiive Signature Date

C. Curlis Hutto, CFO

Proposer's Aulhorized Representalive Printed Name
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William Rios Maldonado

P __ ]
' "“yFrom: Curtis Hutto <CHutto@thompsonind.com>
Sent: Thursday, August 15, 2019 3:43 PM
To: CDBGDR-PROCUREMENT
Cc: William Rios Maldonado; Laura Pagan Santana
Subject: RE: Request for Information :: CDBG-DR-RFP-2018-09
Attachments: Exhibit O-2_Replacement Home Cost Form (Revised for Negotiations on 2079 07 08)

T52B - Corrected - BAFQ.pdf

Corrected file attached.
Thanks.

C. Curtis Hutto

From: CDBGDR-PROCUREMENT <CDBGDR-PROCUREMENT@vivienda.pr.gov>

Sent; Thursday, August 15, 2019 2:59 PM

Te: Curtis Hutto <CHutto@thompsonind.com>

Cc: William Rlos Maldonado <Wrios@vlvienda.pr.gov>; Laura Pagan Santana <Lpagan@vlvienda.pr.gov>
Subject: Request for Information :: CDBG-DR-RFP-2018-09

Thank you for submitting your Best and Final Offer proposal for the Homeowner Repair,
Reconstruction, or Relocation Program Construction Managers solicitation CDBG-DR-RFP-
2018-09. After careful review of the submitted proposals, we have observed mathematical
inconsistencies. Refer to the following item:

Proposer Name Model Home

Thompson Censtruction Group Inc.  Two-Story 2-Bedroocm

In order to ensure your firm is properly evaluated and considered for award this information
contain within is a vital piece to our evaluation process. Please review and submit your
corrections by August 16th, 2019 at 2:00pm. Any submissions received after this date and
fime will hot be accepted.

Thank you .

Procurement Office
Community Development Block Grant - Disaster Recovery

Puerto Rico Department of Housing

PO Box 21365

San Juan, PR 00928-1345

Email; cdbadrprocurement@vivienda.pr.gov
Tel. (787) 759-9407 Ext. 3030
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EXHIBIT ©O-2
REPLACEMENT HOME COST FORM
Request for Proposals
Homeowner Repair, Reconstructlon, or Relocation Program Construction Managers
Community Development Block Grant — Disaster Recovery
CDBG-DR-RFP-2018-0%
{Revised for Negoflalions on August 8, 2019)

Name of Proposern: Thompson Construction Group, Inc.

1. Model Home Proposed:
[l Single-Story 2Bedroom [ Single-Story 3-Bedroom ] Single-Story 4-Bedroom

Two-Story 2-Bedroom [ Two-Story 3-Bedroom [[] Two-Story 4-Bedroom
2. Model Home Proposed Maximum Budget:
I Cost Category Proposed Cost (1)
Soft Costs {Not Subject to Max; Construetion / Hard Costs Budget) (). ' - '
S$C-01 Daeslgn and Pemiiting for Replacement Home Construction $15,139.13
$C-02 Design and Pemmitling for Storm-Damaged Home Demolition and Abatement $3.633.3¢9
$C-03 Services During Construction [Deslgn Supervision) $6,055.65
S5C-04 Insurance Cost japplicable o sofl and hard cost of Siandard Mode! Home) $2,579.71
SC-05 Overhead Cos! jappicable o all soft cosls) $5,481.57
SC-06 Profit Cost japplicable to all soft costs) $2,740.79
Sub-Total Soft Cosfs (9 $85,630.24
Hard Cosfs (Subject fo Max. Constructlon / Hard Cosls Caps) {Sfandard Model Home) 418
HC-01 Replacement Home Construction Cost $121,113.00
HC-02 ngrhe cid Cost fappiicable to Standard Model Home's hard costs) $24,222.60
HC-03 Préﬁt Cost {applicable to Standard Model Home's hard costs) $12,111L.30
Sub-Total Hard Costs ¢4 $157,444.90
:ADA Compllance Delta (Not Subject fo Max. Construction /Hard Cosls Budget)
ADA-01 Replacement Home ADA Compliance Delia Hard Cost $10,158.89
ADA-02 Insurance Cost fapplicable to ADA Complionce Delta hard cosls) $218.42
ADA-03 Overthead Cost fapplicable to ADA Compliance Delta hard casts) $2,075.46
ADA-04 Profit Cost japplicable to ADA Complionce Delta hard costs) $1.037.73
Sub-Total ADA Compliance Delta Cosls $13,490.50
Total Proposed Cost {Soft + Hard) for Standard Model Home (7%} 5193,077.14

Tolal Proposed Cost (Soft + Hard + ADA) for ADA Compllant Home )9 $206,547.64
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Exhiblt O-2 - Replacement Home Cost Form

{Revised for Negotiations on August 8, 2019)

CDBG-DR-RFP-2018-09

Homeowner Repair, Reconsiruciion, or Relocation Program Construction Managers
Page 20f 2

Notes oh Cost Form:

{1} Refers to the moximum cost that will be pald by the PRDOH lo the Proposer, If awarded, for the Implemenioilon of
the design, permilting, and conslruclion works necessary to build the Model Home proposed.

(2) Refers to the to the soft cosis for the development of the Model Home not subject to the maximum consiructlon /
hard costs caps.

{3) Soft Cosls Include (1) the design and permitiing for lhe Replacement Home considering any work necessary to adopt
the model home to assignad lots; (ll) the design and permitting for ihe demolition and abatement of the storm-
damaged home; () lhe cos! of any Insuranca related to the works; and (lv) the aperational cosls related to the
design and permilfing work: (v) overhead cost associated to the design and pemniiting work; {vl} profit cost
assoclated to the design and permitting work; and {viij cast of other activilles relaled to the design and permitling
work of the demolilion and abatement of 1he Storm-Damaged Home and the construclion of the Replacement
Home.

(4} Refers to the cosis for the development of the ModelHome which Is subject to the maximum construciion / hard costs
caps. Construclion / hard costs are capped as follows: $145,000 for singla-story 2-bedroom Replacement Homes;
$160,000 for wa-story 2-hadroom Replacement Homes; $170,000 for single-story 3-bedioom Replacement Homes:
$185.000 for iwo-siory 3-bedroom Replacement Homes; $185,000 lor single-story 4-bedroom Replacement Homes;
and $205,000 for lwo-story 4-badroom Replacement Homes,

(5) Hard Casis Include: ([} construction of the Replacement Home In compllance with ol applicabls requirements of the
Seope of Work and the Minlmum Design and Archiieciurol Stondards, Including costs associated lo the structure, Its
componeanls, and finlshes, Including the cost of excavation and soil preparation for foundallons underneath the
home's footprint; () consiruction of a minimum 200 square feet carport pad {no roofj for the Replacerment Home;
(I} construcilon of 180 square feel of driveway to the home's carport pad {considering minimum setbacks for o
typical R-l Lol}: {iv} construction of 50 square feet of walkway to the home [considering minlmum setbacks for a typlcal
R-lLot); {v} a 75 feet conneclion length for power fo existing utlities; (vl) a 25 feet connectlon length for potable water
measured from the Replacement Home's front edge to exisling meler locatlon; {vll) a 25 feet conneclion length for
sanitary sewer measured for the Replacement Home's front edge to exisling clean out {“registro™); {vill) soflscape
(either by hydroseading or sodding; If by hydroseeding include at least 2 Inches of 1opsoll) for the squara lootages
speclfied In BAFO Leiler; {Ix) operational cosls associated to the construction of Ihe Replacement Home; {x)
overhead cosls asseciated 1o the construction of the Replacement Home; (xI) prolit costs assoclated to the
construclion of the Replacement Home; and Wi} cost of other related activitles not excluded from the hard /
conshuction caps.

{¢) Haord Costs exclude: (1) any earthwark {cut, {ill, and other related aclivitles) additional to thot required directly under
the Replacement Home's foolprint {Additional eadhwork requirements will be compensatad o the Conslruction
Managers using the Program Unit Price List); (II) any shtework (sidewalks, driveways, landscaping, elec.) in addilon to

the drveway, walkway, ond softscape requirements by the caop (Additlonal sitework requirements will be

compensated to the Consiruction Managers using the Program Unit Pace List); {Ill) demolifion wark required at the
storm-damaged home {This cost will be compensaled to the Construction Managers using the Program Unit Price
List}; {Iv} any abatement work required af the slorm-damaged home (If any abatement Is required at the storm-
darnaged homae, It will be compensated to the Construction Managers using the Program Unit Price List); {v) cost of
Munlclpal Patents and Construction Taxes (" Arbitrios") applicable 1o the construction of the Replacement Homs and
any demolifion and abalermnent work required al the storm-damaged properly (These costs will be addead to the
Conshruction Managers fotal cosl ofthe work based on 1he applicable percentoges of the Municipality were work Is
o be perfoimad); and (vi) cost of Insurance related 1o tha work.

{7) Refers to the total development cost for the Standard Model Home (l.e. not ADA compliant] proposed, excluding any
specitied exceptions to the construction / hard costs cap. This will ba the base price fo be pald by the PRDOH ta
Selactad Proposers for conskuclion of the Standard Model Home Proposed.

(8) Refeis lo the tolal development cost for the ADA Compllant Variont of the Model Home proposed, exchiding any
specliied exceptions to the construclion / hard costs cap. This will ba the base price 1o be paid by the PRDOH to the
Selected Proposes for construction of the ADA Compllant variant of the Modsl Home.

(9} To the Total Proposad Cosls (for both $tandard and ADA Compllant Model Homes) once a slle Is assigned to the
Selected Proposers, the cost of any addilional eorthwork, sHework, demalition work, or abatement work, os well as
the cost of Municipal Patents and Conshuction Taxes {"Arblidos”), required as pait of o project will be added using
the Program Unit Price List [Refer to Exhibit O-) of Ihe RFP} and any applicable percentages.

{10) Proposer must aftach fo this Replacement Home Cost Form a delalled cost braakdown setling forth the ltems of work
included In ggch Cost Category. The costbreakdown, addll!onally o being submitlted In orlginal physical formal with
ihe Froposd), fust be submitted In digital (Excel] format.

/ August 14, 2019

Proposer's AJIHGAYEd Representalive Signature Date

C. Curlis Hutto, CFO / -
Proposer's Autharized Representalive Printed Name . Q@ﬁ




Aftachment E

ATTACHMENT E

Performance Requirements
Homeowner Repair, Reconstrucilon, or Relocation Program Construction Managers
Request for Proposals No. CDBG-DR-RFP-2018-09

Scope of Work
Contractor is responsible for compliance with all aspects of the Scope of Work included as

Aftachment C of the Contract.

Practice of Licensed Professions
Contractor and its subcontractors, agents, and employees, shall comply with all applicable

federal and local laws and regulaticns, including but not limited to those that relate to the
practice of licensed professions and those that could affect the Contractor's abillity to cairy out
the Scope of Work under the Contract. Contractor certifies that it possesses all necessary permits,
endorsements, and approvals necessary to perform the Work, which are to be valid and updated
for the duration of the Coniract. Contracter and each of its employees, agents, subcontractors,
and subconsultants must have all licenses, permits, authorizations, consents, and approvals
necessary for the performance of the Scope of Work under the coniract, and such licenses,
permit, authorizations, consents, and approvals are fo be up to date and in full force and effect
from the date of Contract execution and for the duration of the Contract. Contractor must ensure
at dll times that professional, architectural, or engineering work is petformed by quadlified
professionals with the proper education, know-how, fraining, knowledge, expertise, experience,
and license to perform such works, according to applicable federal and local rules and
regulations.

Replacement Home Design Submission Peformance Timelrames
Contractor is responsible for the conceptual design and design development phases of the

following models for Replacement Homes:

Single-Story 2-Bedroom {Standard & ADA-Compliant Variant)
Single-Story 3-Bedroom (Standard & ADA-Compliant Variant)
Single-Story 4-Bedroom {Standard & ADA-Compliant Variant)
Two-Story 2-Bedroom (Standard & ADA-Compliant Variant)
Two-Story 3-Bedroom (Standard & ADA-Compliant Variant)
Two-Story 4-Bedroom (Standard & ADA-Compliant Variant)

Contractor must submit Replacement Home design deliverables as follows:

» Conceptual Designs: Must be submitted within ten {10) days from contract execution.
Conceptual designs are to be evaluated and approved by PRDOH or its designated
representative,

= Design Development: Must be submitted within twenty {20) days from the PRDOH's, or
designated representative's, approval of ihe Conceptual Designs.

Detdils of documents that must be included with each submission can be found in the Scope of
Work.




Attachment G: Performance Requirerments
Homeowner Repair, Reconstruction, or Relocation Program Consfruction Managers

Page 2/4

Repair or Replacement Home Assignment Performance Timeframes

Contractor is responsible for completing all work applicable to homes assigned (including design.
permitting, abatement work, demolition work, repair work, and new construction work, as may be
applicahkle) within the following timeframes:

Design and Permitting: Contractor, upon assignment of any home, will begin the required
design and permitting work for the construction activities to be performed. There is nho
specific timeframe of performance for the design and permitting work. Nonetheless,
Contractor must complete this work within the least amount of fime possible, as the
“Average Build Time" metric specified in Section 5 of the Scope of Work will be measured
from the date assignments are issued to the Confracior.

Repalr Works: All work under a repair award must be completed by Contractor within sixty
(60) days. This period will begin counting upon Program approval of the permit package
and the Contractor's notification to the Office of Permit Management ("OGPe* for ifs
Spanish acronym) or the Autonomous Municipdlity of the project!. The date at which the
Contractor notifies OGPe or the Autonomous Municipality of the project will be considered
the Nofice to Proceed for Repair Works, This period will be considered as completed upon
acquisition of the Occupancy Permit (“Permiso de Uso") by the Contractor. The date of
the Occupancy Permit will be considered the date at which work is substantially
completed by the Contractor.

Replacement Home Construction Work: All work under a repair award must be completed
by Contractor within one hundred and eighty (180} days. This period will begin counting
upon acquisiion of the Construction Permit Notice (“Noftificacion de Permiso de
Construccién®) by the Contractor. The date at which the Construction Permit Notice was
issued to the Contractor will'be considered the Notice to Proceed for Replacement Home
Construction. This period will be considered as completed upon acquisition of the
Occupancy Permit ("Permiso de Uso") by the Coniractor. The date of the Occupancy
Permit will be considered the date at which work is substanticlly completed by the
Contractor.

Liguidated Damages & Penalties
Contractor performance is subject to the following liquidated damages and penaliies:

Liquidated Damages2 Contractor will be subject to liquidated damages as related to its
timeframes of performance under the Program. Timeframes of performance wil be
established under Task Orders to be issued to the Coniractor for each home where work is
to be performed. Confractor shall pay to PRDOH, as liquidated damages, an amount
equal to $100.00 for each calendar day that the completion of works is late until deemed
in compliance. Said sums, in view of the difficulty of accurately ascertaining the loss which
PRDOH and/or homeowner will suffer by reason of delay in the completion of works

1 Pursuant fo Planning Board Resolution No. JPE-2019-07 1, Program repair works, under certain conditions, are exempt from
the Construction Permit requirement in the Reglamenia Conjunio para la Evaluacién de Permisos Relacionados al
Desarrollo, Uso de Terrenos, y Operacién de Negocios. The Program, however, must comply with The proper nolification
of the project to OGPe ar the Autonomous Municipdlity prior to beginning construclion.

2 For the purpose of clarity, liquidated damages only apply to Repair Work and Replacement Home Construction Work

timeframes of performance as established in Section 4.2 of the Scope of Work.
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requested, are hereby fixed and agreed as the liquidated damages that PRDOH and/or
the homeowner will suffer by reason of such delay. Liguidated damages received are not
intended to be nor shall they be treated as either a partial or full waiver or discharge of
the PRDOH's right to indemnification, or the Contractor's obligation to indemnify the
PRDOH, or to any other remedy provided for as a provision of the coniract or law.
Liquidated damages may be assessed at the sole discretion of PRDOH. Far the purpose of
applying and calculating such liquidated damages, a grace period of ten (10} days shall
be observed, and the schedule may be extended by any additional time or delays outside
the control of the Contractor caused by act of omission of the PRDOH, HUD, or any of their
representatives. The PRDOH may deduct and retain out of the monies which may become
due to the Contractor, the amount of any such liquidated damages; and in case the
amount which may become due is less than the amount of liquidated damages due to
the PRDOH, the Contractor shall be liable to pay the difference.

Penalty for Failed Milestone Inspections: If the Confractor requests a milestone inspection
for work performed, such inspection is completed by PRDOH's consultants, and the
inspection has a “failed” result; the Contractor shall pay to the PRDOH, as penatty, the
amount of $500 for each "failed" inspection. Said sum will cover the cost of re-inspections
to confirm the Contractor's work compliance with Program quality and performance
requirements.

Metiics, Milestones, and Pedormance
The PRDOH or its representatives will actively review the Contractor's responsiveness and

performance in the Program. Repeated failures or low performance will result in limited future
assignments of projects, reduction in the geographical regions assigned, or a probation period
without receiving additional projects. Contractor will be evaluated during the life of the Contract

for:

Workmanship: To be quantified by examining the ratic of total failed milestone
inspections. The Contractor with the lowest ration will be assigned a higher weighted
factor. The PRDOH's representatives will monitor all "rolling™ failed inspections within last
thirty {30) days. Performance may frend upward or downward over a given petiod;
Average Build Time: Calculated as a measure of the total number of days from a notice
to proceed? to passing a final inspection. The Contractor with the lowest average build
time is assigned a higher weighted factor;

Work In Progress: A measure of the amount of work the R3 Construction Manager
currently has under contract for which a notice to proceed? has been issued, but a final
inspection has not been completed. This value will be compared against initial baseline
capacity that is established for the Contractor. Less wark in progress means a higher
capacity to be assigned more projects. The baseline may be adjusted over the life of
the project based on actual performance of the Contractor;

Client and Homeowner Sdfisfaction: This evaluation will be petformed using customer
surveys to the homeowner, owners and its representatives. A self-evaluation survey will
be given to the Contractor to be used as an improvement iool for the Program. The
survey results will be tabulated and valued to establish a composite score of the
customers satisfaction. These results will be shared and discussed with the Contractor.

3 Notice to Proceed refers 1o the assignment of a home to the Coniractor. Not 1o the Notice to Proceed for Repair or
Raplacement Home Consiruction Work refersnced in the timeframes of performance.
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PRDOH, at its sole discretion, may determine, implement, and monitor additional performance
indicators for Coniractor through the life of the Contract and the Program.




Attachment F

) GOVERNMENT OF PUERTO RICO
Department of Houslng

FORM DV-OSPA-78-5

OSPA
AMENDED 2
Request for Proposals
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers
Community Development Block Grant — Disaster Recovery
Puerto Rico Department of Housing
Secretary for Legal Affairs
Insurance Section

SPECIAL INSURANCE AND BONDING SPECIFICATIONS
FOR CONSTRUCTION SERVICES

LICITATION NUMBER - CDBG-DR-RFP-2018-09

A. All bidders will submift a BID BOND

The bid will be accompanied of a bid bond of five percent (5 %) of the amount of the
bid and option of the bidder, which will be able to be by means of.

a. Certified check, or
b. Bank draft

The Bid Bond must be issued by a surety appearing in the latest US Department of
Treasury's Listing of Approved Sureties (Circular Letter 570) and authorized to. do
business in Puerto Rico.

B. The successful bidder before commencing work or receiving a written notice to
proceed with, or being allowed to start to work, must submit to the Local Housing
Authority* (Department of Housing, Puerto Rico Public Housing Administration)}
(LHA*) original and two (2) certified copies of the hereafter mentioned insurance
policies and/or bonds, thus including all endorsements and agreements required

~ under the special contractual conditions as per the following:

(X) 1. State Insurance Fund Workmen’s Compensation Insurance Policy

In accordance with the Workmen’s Compensation Act No. 45, to facilitate
its acquisition, the *LHA shall provide a letter to the successful bidder
addressed to the State Insurance Fund.

(X) 2. _Commercial General Liability (Broad Form} including the
following insurance coverage
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‘COVERAGE: ALIMIT
Commercial General Liability: $1,000,000.00

» General Aggregate $2,000,000,00

* Special Cover Asbestos
Removal Contamination $1,000,000.00

¢ Special Covering Lead
Removal Contamination $1,000,000.00

s Products & Complete $1,000,000.00
Operations

» Personal Injury & $1,000,000.00
Advertising '

s Each Occurrence $1,000,000.00

» Flre Damage $100,000.00 (Any one Fire)
Medical Expense $10,000 (Any one person)

I Employer s Liability Stop Gap:
» Bodily Injury by Accident

Each Employee $1,000,000.00
Each Accident $1,000,000.00
» Bodily Injury by Disease .
Each Employee $1,000,000.00
Each Accident $1,000,000.00

() 3. Crimelnsurance

#COVERAGE:REQUIRED
Hl. Employee Dishonesty:
» Limit - $500,000 Per Occurrence
»  Deductible $5,000 Per Occurrence
V. Forgery & Alteration Form:
» Limit- $500,000 Per Occurrence
+ Deductible $5,000 Per Occurrence
V. Theft, Disappearance & Destruction (Inside/Outside):
¢ Limit $500,000 Per Occurrence
¢ Deductible $5,000 Per Occurrence
VI Computer Fraud:
« Limit $500,000 Per Occurrence
¢ Deductible $5,000 Per Occurrence

(X) 4. Comprehensive Automoblle Liability Form including the

‘following insurance coverages

» Auto Liabllity - $1 000 000.00
+  Physical Damages - $1,000,000.00
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» Medical Payments - $10,000.00
The Commercial Auto cover must be applied to the following
symbols:

Llability Coverage -1
Physical Damages — 2 and 8
Hired — Borrowed Auto - 8
Non-Owned Auto Liability - 8

(X) 5. Professional General Liabllity and/or Errors and Omlssions Policy
(X) A. Risk, interest, location and limits

(X) A.1 Description of work to be done

(X) A.2 Limit:
(X) each occurrence $1,000,000
(X) aggregate $5,000,000
{X) deductible $5,000.00

(X) A.3 Certification that the insurance contract has been given as
surplus lines coverage under the Commonwealth insurance Code, when
applicable.

(X) 6. Cyber Liability
Limit - $5,000,000.00

{(X) 7.Umbrella

Limit - $10,000,000.00

(X) 8. Builder's Risk - 100% of Finished Value

(X) a. Form for all risks including "DIC" and earthquake

(X) b. 100% total finished cash value for all finished construction, materials
installed and/or stored on site including construction equipment and/or
instaflation equipment provided by the "LHA".

(X) c. The "LHA" and the Government of Puerto Rico must be included as
an additional insured,
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(X)

(X)

9. Payment and Performance Bond, Wage Payment Bond, and Labor

Materials Payment Bond

(X)
(X)

(X)

X

(X)

a. A document for the total cost of the project under contract.

b. The surety must be issued by a surety appearing in the latest US
Department of Treasury’s Listing of Approved Sureties (Circular Letter
570) and authorized to do business in Puerto Rico.

¢. You must provide an endorsement on the Performance and Payment
Bond to guarantee the payment of wages at the Department of Labor
of the Government of Puerto Rico as an Obliged Guarantor under Law
No. 111 which requires the provision of twenty percent (20%) of the
total estimated cost of the project. Applies to the construction of projects
that cost $15,000.00 or more.

d. Re-Insurance Agreemenis: The Acceptable Guarantor Company
must provide the *LHA with a Certificate of Re-Insurance Agreement
listing the names of ali partlcipating guarantors, indicating the
corresponding percentage (%) share of each of the risks pursuant to its
written agreement. These must be listed in the latest Federal Register
as Acceptable Trust Companiles for Federal Bonds.

d. Certificate of Authority, Power of Attorney and Power of Aftorney
License issued by the Commissioner of insurance.

10. Guarantee Bond for Materials and Repairs

(X) a. This bond guarantees the quality of the materials supplied and used in

{X) b.

the waterproofing works subject to the owner's written specifications and
also applies to the maintenance and repairs necessary to keep the
project in good condition for a peried of ten (10) years. The ten (10) year
warranty only applies fo structural works.

This bond must be within the penalty amount not to exceed:;

50% of the value of the total cost of the project for the first 5 years,
equivalent to dollars.

2nd 35% of the value of the fotal cast of the project for the rematning 5
years, equivalent to dollars.

(X} c. Principal

(X) Main Contractor
(X) Roofing Contractor
(X) Supplier of Roofing Materials
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(X)

(X) d. This bond is to guarantee the quality of materials supplied and used In
water infiltration and paint work subject to the owner's written
specifications and also applies to maintenance and repairs of
imperfections and defects in materials or workmanship required to
maintain the project in good condition for a period of 3 years (water
infiltration), 2 years (paint), from the date of substantial completion and
approval.

{X) e. This bond must be within the sum penalty without exceeding:

A determined 2-1/2% of the value of the total cost of the Project
equivalent to dollars

(X) f. Principal
(X) Main Contractor
(X) Subcontractor
(X) Supplier of infiltration materials water

(X} @. This bond must be submitted for approval before the final payment of the
contract is made.

11. The policies to be cbtained must contain the following endorsements

- including as additional insured the Department of Housing, Puerto Rico

Public Housing Administration and the Government of Puerto Rico.

{X) a. Breach of warranty

{X) b. Waiver and / or Release of Subrogation
(X) c. Additional Insured Clause

(X) d. Hold Harmless Agreement

(X} e. 90 Days Cancellation Clause

C. TERMS AND CONDITIONS

1. All certified checks or bank drafts must be paid to the Order of the Bidding

Agency.

. All Bid Bonds must be issued by an Insurance Company authorized by the

Insurance Commissioner of Puerto Rico and must be accompanied by the
following documents:

. Coertificate of Authority in the name of the Insurer issued by the Insurance

Commissioner.

A

=




Page 6 of 8

4. Power of Attorney, issued by the insurer, in the name of its attorney-in-fact

5. Power of Attorney License, issued by the Commissioner of Insurance pursuant
to the power of attorney issued by said Insurer.

6. If, at the time the bidding documents are opened, any of the documents referred
to in paragraphs a, b and ¢ above are missing, this shall not constitute grounds
for disqualifying the contractor, but the successful bidder shall submit such
documents within two (2) working days from the date and time of the auction.

7. It is implicit that, by issuing the Bid Bond, the insurer undertakes to issue a
Performance and Payment Bond [n accordance with the condltions of the
auction.

8. In any bidding or protest, the interested party shall be obliged to write down
each risk with its individual cost of premium and shall then reflect the total sum
of all insurance premiums as project costs.

D. IMPORTANT NOTICE TO INSURANCE AND SURETY COMPANIES AND
THEIR REPRESENTATIVES

All insurance companies and all guarantors who issue policies or bonds under
our special contractual conditions are subject to:

1. Be authorized to do business within the Commeonwealth of Puerto Rico
and have the corresponding license issued by the Commissioner of
Insurance.

2,

3. . Submit to the *LHA a written certification as evidence of full payment of
premiums by the Contractor. Mention each risk coverage premium
separately.

4, Avoid sub-contractual obligations of premium financing or any other

kind, which may be detrimental to the public interest.

5. Avoid any request for canceltation by the contractor prior to the
expiration date of the policy, without the consent of the Insurance
Section of the *LHA: Discuss any refund of unearned premium.

6. Follow all Federal Bail and Acceptance Insurance Regulations, when

ki
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7. Indicate in the appropriate place of all insurance policies and/or bonds,
the full description of the project, work or service to be rendered as
provided in the Special Conditions of Insurance and bonds, part C.

8. Not to make any amendments to insurance policies and bonds issued
under the special conditions mentioned above, unless approved by the
Insurance Section of the Department of Housing.

9. To ensure that all insurance policies or bonds are issued to comply with
all of our special insurance conditions with respect to the period of
coverage, type of risk coverage, as well as all limits, as specified, and
also fo eliminate those excluslons in accordance with our request.

10.  Ciarify any questions regarding insurance requirements by any means
of communication with the Insurance Section of the Depariment of
Housing under the Secretary for Legal Affairs.,

EVIDENCE OF INSURANCE COVERAGE OF EACH SUBCONTRACTOR TO
BE SUBMITTED BY THE SUCCESSFUL BIDDER AS THE PRIME
CONTRACTOR:

The successful bidder, as the prime contractor, has the duty to require each of
the subcontractors or subcontractors to maintain in force all insurance policies
and/or bonds necessary to cover their individual participation in the risk or risks
related to the subcontracted work or service to be rendered.

Therefore, we emphasize that prior to commencing work or receiving written
notice to proceed with such work or being authorized to commence work, the
successful prime contractor has the responsibility to provide the *LHA with
evidence to the effect that ail insurance and/or bonds required under the special
conditions or required under the sub-contract to each of the sub-contractors or
sub-sub-contractors are current and duly approved by the Insurance Section of
the *LHA.

All insurance policies shall remain in effect for the entire contractual period, so
that with any order of change and/or amendment resulting in alteration of the
original project completion date or fotal original cost, the prime contractor shall
take the necessary steps to request the insurer to Include such changes in all
related insurance policies and/or bonds and to submit evidence by appropriate
endorsements with effective dates. Cancellations without consent are not
accepted.

The *LHA reserves the right to stop any work or service under contract until the
breach of these requirements has been remedied, so that any delay in the
performance of the contract based on any breach of the insurance coverage
requirements shall be deemed the sole responsibility of the Main Contractor.




Page 8 of 8

F. CONFLICT OR DIFFERENCE BETWEEN THE SPECIFICATIONS OF THE
TENDERING PROCEDURE AND SPECIAL INSURANCE CONDITIONS
AND BONDS, FORM DV-OSPA-78-5

In the event of any conflict or difference in the description of coverage or in
amounts or limits, etc., with respect to insurance requirements, the "Special
Conditions of Insurance and Bonds" as set forth in this Form (DV-OSPA-78-5)
shall prevail over any other insurance specifications.

G. CERTIFICATE OF INSURANCE SECTION

We hereby certify, to our best knowledge and understanding, that we have prepared
the aforementioned “Insurance and Bonds Special Conditions” after a proper
evaluation of the related risks, based on the information of the nature of the project
and description submitted to us, as requested by the Contracting Program through a
written application.

DESCRIPTION OF THE SERVICES: Homeowner Repair, Reconstruction, or Relocation
Program Construction Managers

December 11, 2018
Date
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HUD GENERAL PROVISIONS

Given that the Contract involves funds for which the U.S. Department of Housing and
Urban Development {HUD) is the oversight cagency, the following terms and conditions
may apply to this Contract. In addition, Contractor shall comply with the Federal Labor
Standards Provisions set forth in Form HUD-4010, available at
https:/ iwww . hudexchange.info/resource/2420/hud-form-4010-federal-labor-standards-

provisions/

The CONTRACTOR shall include these terms and conditions in all subcontracts or
purchase orders directly servicing the Contract,

These general provisions may be upddted from time to time. It is the sole responsibility of
the CONTRACTOR to be aware of any changes hereto, to amend and implement such
changes and 1o ensure subcontracts terms and conditions are maodified as necessary, if
any.

General Provisions:

1. PROVISIONS REQUIRED BY LAW DEEMED INSERTED

Each and every provision of law and clause required by law to be inserted in this Contract
shall be deemed to be inserted herein and the Confract shall be read and enforced as
though it were included herein, and if through mistake or otherwise any such provision is
not inserted, or is not correctly inserted, then upon the application of either party, the
Contract shall forthwith be physically amended to make such insertion or correction.

2, STATUTORY AND REGULATORY COMPLIANCE

CONTRACTOR shdll comply with all laws and regulations applicable to the Community
Development Block Grant-Disaster Recovery funds appropriated by the Supplemental
Appropriations for Disaster Relief Requirements, 2017 (Pub. L. 115-58), dapproved
September 8, 2017 (Appropriations Act}, as amended, including but not limited to the
applicable Office of Management and Budget Circulars, which may impact the
administration of funds and/or set forth certain cost principles, including if certain
expenses are dllowed.

3. BREACH OF CONTRACT TERMS

The PRDOH reserves its right to all administrative, contractual, or legal remedies, including
but not limited to suspension or termination of this Coniract, in insfances where the
CONTRACTOR or any of its subcontractors violate or breach any Contract term. If the
CONTRACTOR or any of its subcontractors violate or breach any Contract term, they shall
be subject to such sanctions and penalties as may be appropriate. The duties and
obligations imposed by the Contract documents, and the rights and remedies available

o

| o
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thereunder, shall be in addition to and not a limitation of any duties, obligations, rights
and remedies otherwise imposed or available by law.

4. REPORTING REQUIREMENTS

The CONTRACTOR shall complete and submit all reports, in such form and according to
such schedule, as may be required by the PRDOH and/or the Government of Puerto Rico.
The CONTRACTOR shall cooperate with all the PRDOH and/or the Government of Puerto
Rico efforts to comply with HUD requirements and regulations pertaining to reporting,
including but not limited to 24 C.F.R. §§ 85.40-41 {or 84.50-52, if applicable) and 570.507,
when applicable.

5. ACCESS TO RECORDS

The Government of Puerto Rico, the PRDOH, HUD, the Compfroller General of the United
States, or any of their duly authorized representatives, shall have, at any time and from
time to time during normal business hours, access to any work product, books,
documents, papers, and records of the CONTRACTOR which are related to this Contract,
for the purpose of inspection, audits, examinations, and making excerpts, copies and
transcriptions.

. MAINTENANCE/RETENTION OF RECORDS

Ali records {files, data, work product) connected with this Contract will be furned over to
PRDOH following the Agreement termination to be mainfained for the remainder of the
grant and post grant closeout.

7. SMALL AND MINORITY FIRMS, WOMEN'S BUSINESS ENTERPRISES, AND LABOR SURPLUS
AREA FIRMS

The CONTRACTOR will take necessary affirmative steps to assure that minority firms,

women's business enterprises, and labor surplus area firms are used in subcontracting

when possible. Steps include, but are not limited to:

fi) Placing qualified small and minority businesses and women's business enferprises
on solicitation lists;

(i} Assuring that small and minority businesses, and women's business enterprises are
solicited whenever they are potential scurces;

(i} Dividing total requirements, when economically feasible, into smaller tasks or
quantities to permit maximum parficipation by small and minority business, and
women's business enterprises;

(iv) Establishing delivery schedules, where the requirement permits, which encourage
participation by small and minaority business, and women's business enterprises;
and
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(vl Using the services and assistance of the Small Business Administration, and the
Minority Business Development Agency of the Department of Commerce.

Additionally, for contracts of $10,000 or more, the CONTRACTOR shall file Form HUD 2516
(Contract and Subconfract Activity) with the PRDOH on a quarterly basis.

8. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT

Confracts or agreements for the performance of experimental, developmental, or
research work shall provide for the rights of the Federal Government and the recipient in
any resulting invention in accordance with 37 CFR Part 401, "Rights to Inventions Made
by Nonprofit Organizations and Smaill Business Firms Under Government Grants, Contracts
and Cooperative Agreements", and any implementing regulations issued by HUD.

9. TITLE VI OF THE CIVIL RIGHTS ACT OF 1944

The Proposer will comply with the provisions of Title VI of the Civil Rights Act of 1944, which
prohibits discrimination on the basis of race, color, or national origin in any program or
activity that receives Federal funds or other Federal financial assistance. Programs that
receive Federal funds cannot distinguish among individuals on the basis of race, color or
national origin, either directly or indirectly, in the types, quantity, quality or timeliness of
program services, aids or benefits that they provide or the manner in which they provide
them. This prohibition applies to intentional discrimination as well as to procedures, criteria
or methods of administration that appear neutral but have a discriminatory effect on
individuals because of their race, color, or national origin. Policies and practices that
have such an effect must be eliminated unless a recipient can show that they were
necessary to achieve a legitimate nondiscriminatory objective.

10.  SECTION 109 OF THE HOUSING AND COMMUNITY DEVELOPMENT ACT OF 1974

The CONTRACTOR shall comply with the provisions of Section 109 of the Housing and
Community Development Act of 1974. No person in the United States shall on the grounds
of race, color, national origin, or sex be excluded from participation in, be denied the
benefits of, or be subjected to discrimination under any program or activity funded in
whole or in part with funds made available under this titte. Section 109 further provides
that discrimination on the basis of age under the Age Discrimination Act of 1975 or with
respect to an otherwise qualified handicapped individual as provided in Section 504 of
the Rehabilitation Act of 1973, as amended, is prohibited.

11. SECTION 504 OF THE REHABILITATION ACT OF 1973
The CONTRACTOR shall comply with Section 504 of the Rehabilitation Act of 1973 (29
U.S.C. § 794). as amended, and any applicable regulations.
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The CONTRACTOR agrees that no quadalified individual with handicaps shall, solely on the
basis of handicap, be excluded from participation in, be denied the benefits of, or
otherwise be subjected tfo discrimination under any program or activity that receives
Federal financial assistance from HUD.

12. AGE DISCRIMINATION ACT OF 1975

The CONTRACTOR shali comply with the Age Discrimination Act of 1975 (42 U.S.C. § 6101
et seq.), as amended, and any applicable regulafions. No person in the Unifed States
shall, on the basis of age, be excluded from participation in, be denied the benefits of,
or be subjected to, discrimination under, any program or activity receiving Federal
financial assistance.

13. DEBARMENT, SUSPENSION, AND INELIGIBILITY

The CONTRACTOR represents and warrants that it and its subconfractors are not
debarred or suspended or otherwise excluded from or ineligible for participation in
Federal assistance programs subject to 2 C.F.R. Part 2424,

14. CONFLICTS OF INTEREST

The CONTRACTOR shall notify the PRDOH as soon as possible if this Contract or any aspect
related to the anticipated work under this Contract raises an actual or potential conflict
of interest {as defined at 2 C.F.R. Part 215 and 24 C.F.R. § 85.36 or 84.42, if applicable).
The CONTRACTOR shall explain the actual or potential conflict in writing in sufficient detail
so that the PRDOH is able to assess such actual or potential conflict. The CONTRACTOR
shall provide the PRDOH any additional information necessary to fully assess and address
such actual or potential conflict of interest. The CONTRACTOR shall accept any
reasonable conflict mitigation strategy employed by the PRDOH, including but not
limited to the use of an independent subcontractor(s) to perform the portion of work that
gives rise to the actual or potential conflict.

15. SUBCONTRACTING

When subcontracting, the CONTRACTOR shall solicit for and contract with such
subconiractors in @ manner providing for fair competition. Some of the situations
considered to be restrictive of competition include, but are not limited to:

(i) Placing unreasonable requirements on firms in order for them to qualify to

do business;
(if) Requiring unnecessary experience and excessive bonding;
(iff) Noncompetitive pricing practices between firms or between aoffiliated
Companies;
(iv]  Noncompetitive awards to consultants that are on retainer contracts,
(v) Organizational conflicts of interest;
(vi}  Specifying only a brand name product instead of allowing an equal
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product to be offered and describing the performance of other relevant
requirements of the procurement; and
(vii)  Any arbitrary action in the procurement process.

The CONTRACTOR represents to the PRDOH that all work shall be performed by personnel
experienced in the appropriate and applicable profession and areas of expertise, taking
into account the nature of the work to be performed under this Contract.

The CONTRACTOR will include these HUD General Provisions in every subcontract issued
by it, so that such provisions will be binding upon each of its subcontractors as well as the
requirement to flow down such terms to all lower-tiered subcontractors.

14. ASSIGNABILITY

The CONTRACTOR shall not assign any interest in this Agreement, and shall not fransfer
any interest in the same (whether by assignment or novation) without prior written
approval of the PRDOH.

17. INDEMNIFICATION

The CONTRACTOR shallindemnify, defend, and hold harmless the Government of Puerto
Rico and PRDOH, its agents and employees, from and against any and all claims, actions,
suits, charges, and judgments arising from or related to the negligence or willful
misconduct of the CONTRACTOR in the performance of the services called for in this
Conftract,

18. COPELAND "ANTI-KICKBACK" ACT

(Applicable to all construction or repair contracts)

Salaries of personnel performing work under this Contract shall be paid unconditionally
and not less often than once a month without payroll deduction or rebate on any
account except only such payroll deductions as are mandatory by law or permitted by
the applicable regulations issued by the Secretary of Labor pursuant to the Copeland
"Anti-Kickback Act" of June 13, 1934 (48 Stat. 948; 62 Stat. 740; 63 Stat. 108; Title 18 U.S.C.
§ 874; and Title 40 U.S.C. § 276c). The CONTRACTOR shall comply with all applicable “Anti-
Kickback™ regulations and shall insert appropriate provisions in all subcontracts covering
work under this Agreement to ensure compliance by subcontractors with such
regulations, and shall be responsible for the submission of affidavits required of
subcontractors thereunder except as the Secretary of Labor may specifically provide for
variations of or exemptions from the requirements thereof.
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19. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT

(Applicable to construction contracts exceeding $2,000 and contracts exceeding $2,500
that involve the employment of mechanics or laborers.)

The CONTRACTOR shall comply with Sections 103 and 107 of the Contract Work Hours

and Safety Standards Act (40 US.C. 8§ 327-330) as supplemented by Department of

Labor regulations {29 C.F.R. Part 5).

All laborers and mechanics employed by CONTRACTORS or subcontractors shall receive
overtime compensation in accordance with and subject to the provisions of the Contract
Work Hours and Safety Standards Act, and the CONTRACTORS and subcontractors shall
comply with all regulations issued pursuant to that act and with other applicable Federal
laws and regulations pertaining to labor standards.

20. DAVIS-BACON ACT

(Applicable to construction contracts exceeding $2,000 when required by Federal
program legislation.)

The CONTRACTOR shall comply with the Davis Bacon Act (40 U.S.C. §§ 276a to 276a-7)

as supplemented by Department of Labor regulations (29 C.F.R. Part 5),

All laborers and mechanics employed by CONTRACTORs or subcontractors, including
employees of other governments, on construction work assisted under this Contract, and
subject to the provisions of the federal acts and regulations listed in this paragraph, shall
be paid wages at rates not less than those prevailing on similar construction in the locality
as determined by the Secretary of Labor in accordance with the Davis-Bacon Act.

On a semi-annual basis, the CONTRACTOR shall submit Form HUD 4710 {Semi-Annual
labor Standards Enforcement Report) 1o PRDOH.

21.  TERMINATION FOR CAUSE

(Applicable to coniracts exceeding $10,000)

If, through any cause, the CONTRACTOR shali fail to fulfill in a timely and proper manner
his or her obligations under this Confract, or if the CONTRACTOR shall violate any of the
covenants, agreements, or stipulations of this Contract, the PRDOH shall thereupon have
the right to terminate this Contract by giving written notfice to the CONTRACTOR of such
termination and specifying the effective date thereof, at least five (5) days before the
effective date of such termination. In such event, all finished or unfinished documents,
data, studies, surveys, drawings, maps, models, photographs, and reports prepared by
the CONTRACTOR under this Agreement shall, at the option of the PRDOH, become the
PRDOH's property and the CONTRACTOR shall be entitled to receive just and equitable
compensation for any work satisfactorily completed hereunder. Notwithstanding the
above, the CONTRACTOR shall not be relieved of liability to the Government of Puerto
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Rico and PRDOH for damages sustained by the Government of Puerto Rico and/or
PRDOH by virtue of any breach of the Agreement by the CONTRACTOR, and the
Government of Puerto Rico and/or PRDOH may withhold any payments to the
CONTRACTOR for the purpose of set-off until such time as the exact amount of damages
due to the Government of Puerto Rico andfor PRDOH from the CONTRACTOR is
determined.

22. TERMINATION FOR CONVENIENCE

{Applicable fo contracts exceeding $10,000)

The PRDOH may terminate this Coniract at any time by giving at least ten {10} days'
notice in writing to the CONTRACTOR. If the Contract is terminated by the PRDOH as
provided herein, the CONTRACTOR will be paid for the time provided and expenses
incurred up to the termination date.

23. SECTION 503 OF THE REHABILITATION ACT OF 1973

(Applicable to coniracls exceeding $10,000)

The CONTRACTOR shall comply with Section 503 of the Rehabilitation Act of 1973 {29
U.S.C. § 793), as amended, and any applicable regulations.

Equal Opportunity for Workers with Disabilities:

1) The CONTRACTOR will not discriminate against any employee or applicant for
employment because of physical or mental disability in regard to any position for
which the employee or applicant for employment is qualified. The CONTRACTOR
agrees to take affirmative action fo employ, advance in employment and otherwise
treat qualified individuals with disabilities without discrimination based on their
physical or mental disability in all employment practices, including the following:

(i) Recruitment, advertising, and job application procedures;

(i) Hiring, upgrading., promotion, award of tenure, demotion, transfer, layoff,
termination, right of return from layoff and rehiring;

(iii) Rates of pay or any other form of compensation and changes in

compensation;

(iv) Job assignments, job classifications, organizafional structures, position
descriptions, lines of progression, and seniority lists;

(v) Leaves of absence, sick leave, or any other leave;

(vi) Fringe benefits available by virtue of employmeni, whether or not
administered by the CONTRACTOR;

{vii) Selection and financial support for training, including apprenticeship,

professional meetings, conferences, and other related activities, and
selection for leaves of absence to pursue fraining;




HUD Provisions

Page 8 of 18
{viii) Activities sponsored by the CONTRACTOR including social or recreational
programs; and
(ix) Any other term, condition, or privilege of employment.

2} The CONTRACTOR agrees to comply with the rules, regulations, and relevant orders of

3)

the Secretary of Labor issued pursuant to the act.

In the event of the CONTRACTOR's noncompliance with the requirements of this
clause, actions for noncompliance may be taken in accordance with the rules,
regulations, and relevant orders of the Secretary of Labor issued pursuant to the act.

4) The CONTRACTOR agrees to post in conspicuous places, available 1o employees and

3}

6)

applicants for employment, notices in a form to be prescribed by the Deputy
Assistant Secretary for Federal Contract Compliance Programs, provided by or
through the contracting officer. Such notices shall state the rights of applicants and
employees as well as the CONTRACTOR'S obligation under the law to take affirmative
action to employ and advance in employment qualified employees and applicants
with disabilities. The CONTRACTOR must ensure that applicants and employees with
disabilities are informed of the contents of the notice (e.qg., the CONTRACTCR may
have the notice read to a visually disabled individual, or may lower the posted notice
so that it might be read by a person in a wheelchair).

The CONTRACTOR will notify each labor organization or representative of workers with
which it has a collective bargaining agreement or other confract understanding,
that the CONTRACTOR is bound by the terms of Section 503 of the Rehabilitation Act
of 1973, as amended, and is committed to take affirmative action to employ and
advance in employment individuals with physical or mental disabilities.

The CONTRACTOR will inciude the provisions of this clause in every subcontract or
purchase order in excess of $10,000, unless exempted by the rules, regulations, or
orders of the Secretary issued pursuant to Section 503 of the act, as amended, so
that such provisions will be binding upon each subcontractor or vendor. The
CONTRACTOR will take such action with respect to any subcontract or purchase
order as the Deputy Assistant Secretary for Federal Contract Compliance Programs
may direct to enforce such provisions, including action for noncompliance.

24. EQUAL EMPLOYMENT OPPORTUNITY

(Applicable to construction contracts and subcontracts exceeding $10,000)

The CONTRACTOR shall comply with Executive Order 11246 of September 24, 1945,
enfitled “Equal Employment Opportunity,” as amended by Executive Order 11375 of
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October 13, 1967, and as supplemented in Department of Labor regulations {41 CFR
chapter 60).

During the performance of this Agreement, the CONTRACTOR agrees as follows:

1)

2)

3)

4}

5)

The CONTRACTOR shall not discriminate against any employee or applicant for
employment because of race, color, religion, sex, or national origin. The
CONTRACTOR shall take affirmative action to ensure that qpplicants for employment
are employed, and that employees are treated during employment, without regard
to their race, color, religion, sex, or national origin, Such action shall include, but not
be limited fo, the following: employment, upgrading, demotion, or transfer;
recruitment or recruitment advertising; layoff or termination; rates of pay or other
forms of compensation; and selection for training, including apprenticeship.

The CONTRACTOR shall post in conspicuous places, available to employees and
applicants for employment, notices to be provided by Contracting Officer setting
forth the provisions of this non-discrimination clause. The CONTRACTOR shall state that
all gualified applicants will receive consideration for employment without regard to
race, color, religion, sex, or national origin.

The CONTRACTOR will, in all solicitations or advertisements for employees placed by
or oh behalf of the CONTRACTOR, state that all qualified applicants will receive
consideration for employment without regard to race, color, religion, sex or national
origin.

The CONTRACTOR will send to each lagbor union or representative of workers with
which he or she has a collective bargaining agreement or other contfract or
understanding, a notice, to be provided by the agency confracting officer,
advising the labor union or workers representative of the CONTRACTOR's
commitments under Section 202 of Executive Order 11246 of September 24, 1945,
and shall post copies of the notice in conspicuous places available to employees
and applicants for employment.

The CONTRACTOR will comply with all provisions of Executive Order 11246 of
September 24, 1965, and of the rules, regulations and relevant orders of the Secretary
of Labor.

6) The CONTRACTOR will furnish all information and reports required by Executive Order

11246 of September 24, 1965, and by the rules, regulations and orders of the Secretary
of Labor, or pursuant thereto, and will permit access to books, records and accounts
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by the contracting agency and the Secretary of Labor for purposes of investigation
to ascertain compliance with such rules, regulations and orders.

7) In the event of the CONTRACTOR's non-compliance with the non-discrimination
clause of this Agreement or with any of such rules, regulations or orders, this
Agreement may be cancelled, terminated or suspended in whole or in part and the
CONTRACTOR may be declared ineligible for further government contracis in
accordance with procedures authorized in Executive Order 11246 and such other
sanctions as may be imposed and remedies invoked as provided in Executive Order
11246 of September 24, 1945, or by rule, regulation or order of the Secretary of Labor,
or as otherwise provided by law.

8) CONTRACTOR shall incorporate the provisions of 1 through 7 above in every
subcontract or purchase order unless exempted by rules, regulations or orders of the
Secretary of Labor so that such provisions shall be binding on such subcontractor. The
CONTRACTOR will take such action with respect to any subcontraci or purchase
order as the contracting agency may direct as a means of enforcing such provisions
including sanctions for non- compliance, provided, however, that in the event the
CONTRACTOR becomes involved in, or is threatened with, litigation with «
subcontractor or vendor as a result of such direction by the contracting agency, the
CONTRACTOR may request the United States to enter into such litigation to protect
the interests of the United States.

25. CERTIFICATION OF NONSEGREGATED FACILITIES

(Applicable to construction coniracts exceeding $10,000)

The CONTRACTOR certifies that it does not mainiain or provide for its establishments, and
that it does not permit employees to perfarm their services at any location, under its
control, where segregated facilities are maintained. i cerfifies further that it will not
maintdin or provide for employees any segregated facilities at any of its establishments,
and it will not permit employees to perform their services at any location under its control
where segregated facilities are maintained. The CONTRACTOR agrees that a breach of
this certification is a violation of the equal opportunity clause of this Agreement.

As used in this certification, the term “segregated facilities™ means any waiting rooms,
work areas, rest rooms and wash rooms, restaurants and other eating areas, time clocks,
locker rooms, and other storage or dressing areas, parking lofs, drinking fountdins,
recreation or entertainment areas, fransportation and housing facilities provided for
employees which are segregated by explicit directive or are, in fact, segregated on the
basis of race, color, religion, or national origin because of habit, local custom, or any
other reason.
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The CONTRACTOR further agrees that (except where it has obtained for specific fime
periods) it will obtain identical certification from proposed subcontractors prior to the
award of subcontracts exceeding $10,000 which are not exempt from the provisions of
the equal ocpportunity clause; that it will retain such certifications in its files; and that it will
forward the preceding notice to such proposed subcontractors (except where proposed
subcontractors have submitted identical certifications for specific time periods).

26.  CERTIFICATION OF COMPLIANCE WITH CLEAN AIR AND WATER ACTS

(Applicable to contracts exceeding $100,000)

The CONTRACTOR and all subcontractors shall comply with the requirements of the
Clean Air Act, as amended, 42 US.C. § 1857 et seq., the Federal Water Pollution Conftrol
Act, as amended, 33 US.C. §' 1251 et seq., and the regulations of the Environmental
Protection Agency withrespect thereto, at 40 C.F.R. Port 15 and 32, as amended, Section
508 of the Clean Water Act {33 US.C. § 1368) and Executive Order 11738.

In addition to the foregoing requirements, all honexempt contractors and subcontractors
shall furnish to the owner, the following:

1) A stipulation by the CONTRACTOR or subcontractors, that any facility to be utilized in
the performance of any nonexempt contract or subcontract, is not listed on the
Excluded Party Listing System pursuant to 40 C.F.R. 32 or on the List of Violating
Facilities issued by the Environmental Protection Agency (EPA) pursuant to 40 C.F.R.
Part 15, as amended.

2) Agreement by the CONTRACTOR to comply with all the requirements of Section 114
of the Clean Air Act, as amended, (42 U.S.C. § 1857 ¢-8) and Section 308 of the
Federal Water Pollution Control Act, as amended. (33 US.C. § 1318} relating to
inspection, monitoring, entry, reports and information, as well as all other
requirements specified in said Section 114 and Section 308, and all regulations and
guidelines issued thereunder.

3} A stipulation that as a condition for the award of the Agreement, prompt notice will
be given of any notification received from the Director, Office of Federal Activities,
EPA, indicating that a facility utilized, or to be utilized for the Agreement, is under
consideration to be listed on the Excluded Party Listing System or the EPA List of
Viclating Facilities.

4) Agreement by the CONTRACTOR that he or she will include, or cause to be included,
the criteria and requirements in paragraph {1)through {4) of this section in every

a
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nonexempt subcontract and requiring that the CONTRACTOR will take such action
as the government may direct as a means of enforcing such provisions.

27. ANTI-LOBBYING

(Applicable to contracts exceeding $100,000)

By the execution of this Contract, the CONTRACTOR certifies, to the best of his or her
knowledge and belief, that:

1} No Federal appropriated funds have been paid or will be paid, by or on behalf of the
CONTRACTOR, to any person for influencing or attempting to influence an officer or
employee of an agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with the awarding of any
Federal contract, the making of any Federal grant, the making of any Federal loan,
the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperalive agreement.

2} If any funds other than Federal appropriated funds have been paid or will be paid to
any person for influencing or attempting to influence an officer or employee of any
agency, a Member of Congress, an officer or employee of Congress, or an employee
of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the CONTRACTOR shall complete and submit Standard
Form-LLL, "Disclosure Form to Report Lobbying", in accordance with its instructions.

3} The CONTRACTOR shall require that the language of this certification be included in
the award documents for all subawards at all tiers (including subcontracts, subgrants,
and contracts under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into. Submission of this cerfification is a
prerequisite for making or entering into this tfransaction imposed by Section 1352, Title
31, U.S, Code. Any person who fails to file the required ceriification shall be subject
to a civil penalty of not less than $10,000 and not more than $100,000 for each such
failure.

28. BONDING REQUIREMENTS
{Applicable to construction and facility improvement contracts exceeding $100,000)
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The CONTRACTOR shall comply with Puerto Rico bonding requirements, unless they have
not been approved by HUD, in which case the CONTRACTOR shall comply with the
following minimum bonding requirements:

1} A bid guarantee from each bidder equivalent to five percent {5%) of the bid price.
The “bid guarantee" shall consist of a firm commitment such as a bid bond, certified
check, or other negotiable instrument accompanying a bid as assurance that the
bidder will, upon acceptance of his or her bid, execute such coniractual documents
as may be required within the time specified.

2} A performance bond on the part of the CONTRACTOR for one hundred percent
(100%) of the Agreement price. A "performance bond” is one executed in
connection with a contract to secure fulfillment of all the CONTRACTOR's obligations
under such contract.

3) A payment bond on the part of the CONTRACTOR for one hundred percent {100%) of
the Agreement price. A “"payment bond" is one executed in connection with a
contract to assure payment as reguired by law of all persons supplying labor and
material in the execution of the work provided for in the contract.

29.  SECTION 3 OF THE HOUSING AND URBAN DEVELOPMENT ACT OF 1948

(As required by applicable thresholds)

1) The work to be performed under this Agreement is subject to the requirements of
Section 3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C.
§ 1701u (Section 3). The purpose of Section 3is to ensure that employment and other
economic opportunities generated by HUD assistance or HUD-assisted projects
covered by Section 3, shall, to the greatest exient feasible, be directed to low- and
very low-income persons, particularly persons who are recipients of HUD assistance
for housing.

2] The parties to this Agreement agree to comply with HUD's regulations in 24 C.F.R. Part
135, which implement Section 3. As evidenced by their execution of this Agreement,
the parties to this Agreement certify that they are under no contractual or other
impediment that would prevent them from complying with the Part 135 regulations.

3) The CONTRACTOR agrees to send to each labor organization or representative of
workers with which the CONTRACTOR has a collective bargaining agreement or
other understanding, if any, a notice advising the labor organization or workers'
representative of the CONTRACTOR's commitments under this Section 3 clause, and
will post copies of the notice in conspicuous places at the work site where both
employees and applicants for training and employment positions can see the notice.
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The nofice shall describe the Section 3 preference, shall set forth minimum number
“and job titles subject to hire, avdilability of apprenticeship and training positions, the
qualifications for each; and the name and location of the person(s) taking
applications for each of the positions; and the anticipated date the work shall begin.

4) The CONTRACTOR agrees to include this Section 3 clause in every subcontract subject
to compliance with regulations in 24 C.F.R. Part 135, and agrees to take appropriate
action, as provided in an applicable provision of the subcontract or in this Section 3
clause, upon a finding that the subcontractor is in violation of the regulations in 24
C.F.R. Parf 135. The CONTRACTOR will not subcontract with any subcontracior where
the CONTRACTOR has notice or knowledge that the subcontractor has been found
in violation of the regulations in 24 C F.R. Part 135.

5) The CONTRACTOR will certify that any vacant employment positions, including fraining
positions, that are filled: (1) after the CONTRACTOR is selected but before the
contract is executed, and (2) with persons other than those to whom the regulations
of 24 C.F.R. Part 135 require employment opportunities to be directed, were not filled
to circumvent the CONTRACTOR's obligations under 24 C.F.R. Part 135.

6] Noncompliance with HUD's regulations in 24 C.F.R. Part 135 may result in sanctions,
termination of this Agreement for default, and debarment or suspension from future
HUD assisted confracts.

7) With respect to work performed in connection with Section 3 covered Indian housing
assistance, Section 7{b) of the Indian Self-Determination and Education Assistance
Act (25 U.S.C. § 450e) also applies to the work to be performed under this Agreement.
Section 7(b) requires that to the greatest extent feasible: (i) preference and
opportunities for training and employment shall be given to Indians, and {ii)
preference in the award of contracts and subcontracts shall be given to Indian
organizations and Indian-owned Economic Enterprises. Parties to this Agreement that
are subject to the provisions of Section 3 and Section 7{b) agree to comply with
Section 3 to the maximum extent feasible, but not in derogation of compliance with
Section 7(b).

8) For contracts exceeding $100,000, the CONTRACTOR shall submit Form HUD 40002
(Section 3 Summary Report} to PRDOH on a quarterly basis, notwithstanding the
annual reporting requirement setf forth in that form's instructions.

30. FAIR HOUSING ACT
CONTRACTOR shall comply with the provisions of the Fair Housing Act of 1948, as
amended. The act prohibits discrimination in the sale or rental of housing, the financing
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of housing or the provision of brokerage services against any person on the basis of race,
color, religion, sex, national origin, handicap or familial status. The Equal Opportunity in
Housing Act prohibits discrimination against individuals on the basis of race, color,
religion, sex or national origin in the sale, rental, leasing or other disposition of residential
property, or in the use or occupancy of housing assisted with Federal funds.

31. ENERGY POLICY AND CONSERVATION ACT

" CONTRACTOR shall comply with mandatory standards and policies relating to energy
efficiency as contained in the Government of Puerto Rico's energy conservation plan,
issued in compliance with the Energy Policy and Conservation Act (42 U.S.C. 6201 et seq).

32. HATCH ACT
CONTRACTOR agrees to comply with mandatory siandards and policies relating to
Hatch Act, Public Law 94-163, as amended.

The Hatch Act applies to political activities of certain state and local employees. As a
Puerio Rico Department of Housing CONTRACTOR, you may do any of the following
activities: be a candidate in nonpartisan elections; attend political meetings and
conventions, contribute money; campaign in partisan elections; and hold office in
political parties. '

The CONTRACTOR may not do the following activities: be a candidate in partisan
elections; use official influence to interfere in elections; coerce political coniributions from
subordinates in support of political parties or candidates the office of special counsel
operates a website that provides guidance concerning hatch act issues.

33. HEALTH AND SAFETY STANDARDS

All parties participating in this project agree to comply with Sections 107 and 103 of the
Contract Work Hours and Safety Standards Act. Section 107 of the Act is applicable to
construction work and provides that no laborer or mechanic shall be required to work in
surroundings or under working conditions, which are unsanitary, hazardous, or dangerous
to his or her health and safety as determined under consiruction, safety, and health
standards promulgated by the Secretary of Labor. These requirements do not apply fo
the purchase of supplies or materials or articles ordinarily available on the open market,
or contracts for transportation.

34. PERSONNEL

The CONTRACTOR represents that it has, or will secure at its own expense, all personnel
required in performing the services under this Agreement. Such personnel shall not be
employees of, or have any contractual relationship with, the contracting party. All the
services required hereunder will be performed by the CONTRACTOR or under its

KW



HUD Provisions
Page 16 of 18

supervision, and all personnel engaged in the work shall be fully qualified and shall be
authorized or permitted under State and local law to perform such services. No person
who is serving senfence in a penal or correctional institution shall be employed on work
under this Contract.

35. WITHHOLDING OF WAGES

If in the performance of this Agreement, there is any underpayment of wages by the
CONTRACTOR or by any subcontractor thereunder, the PRDOH may withhold from the
CONTRACTOR out of payment due to him or her an amount sufficient to pay to
employees underpaid the difference between the wages required thereby to be paid
and the wages actudlly paid such employees for the total number of hours worked. The
amounts withheld may be disbursed by the PRDOH for and on account of the
CONTRACTOR or subcontractor to the respective employees to whom they are due.

34, CLAIMS AND DISPUTES PERTAINING TO WAGE RATES

Claims and disputes pertaining to wage rates or to classifications of professional staff or
technicians performing work under this Contract shall be promptly reported in writing by
the CONTRACTOR to the PRDOH for the latter's decision, which shall be final with respect
thereto.

37. DISCRIMINATION BECAUSE OF CERTAIN LABOR MATTERS

No person employed on the services covered by this Agreement shall be discharged or
in any way discriminated against because he or she has filed any complaint or instituted
or caused fo be instituted any proceeding or has testified or is about to testify in any
proceeding under or relating to the labor standards applicable hereunder to his or her
employer.

38. INTEREST OF MEMBERS OF LOCAL PUBLIC AGENCY AND OTHERS

The CONTRACTOR agrees to establish safeguards to prohibit employees from using
positions for a purpose that is or gives the appearance of being motivated by a desire
for private gain for themselves or others; particularly those with whom they have a family,
business, or other tie. The CONTRACTOR will be aware of and avoid any violation of the
laws of this State which prohibit municipal officers and employees from having or owning
any interest or share, individually or as agent or employee of any person or corporation,
either directly or indirectly, in any contract made or let by the governing authorities of
such municipality for the construction or doing of any public work, or for the sale or
purchase of any maierials, supplies or property of any description, or for any other
purpose whatsoever, or in any subcontract arising therefrom or connected therewith, or
to receive, either directly or indirectly, any portion or share of any money or other thing
paid for the construction or doing of any public work, or for the sale or purchase of any
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property, or upon any other confract made by the governing authorities of the
municipality, or subcontract arising therefore or connected therewith.

The CONTRACTOR will also be aware of and avoid any viclation of the laws of this State
which prescribe a criminal penalty for any public officer who has an interest in any
contract passed by the board of which he or she is a member during the time he or she
was d member and for one year thereafter.

39. INTEREST OF CERTAIN FEDERAL OFFICERS

No member of, or delegate to, the Congress of the United States and no Resident
Commissioner shall be admitted any share or pait of this Agreement or to any benefit to
arise therefrom.

40. INTEREST OF CONTRACTOR

The CONTRACTOR agrees that it presently has no interest and shall not acquite any
interest, direct or indirect, in the above described project or any parcels therein or any
other interest which would conflict in any manner or degree with the performance of the
Work hereunder. The CONTRACTOR further agrees that no person having any such
interest shall be employed in the performance of this Agreement.

41. POLUTICAL ACTIVITY
The CONTRACTOR will comply with the provisions of the Hatch Act (5 US.C. 1501 etseq.},
which limits the political acfivity of employees.

42, RELIGIOUS ACTIVITY

The CONTRACTOR agrees to abstain from using any funds related to this Agreement for
inherently religious activities prohibited by 24 CFR 570.200{j), such as worship, religious
instruction, or proselytization.

43. FLOOD DISASTER PROTECTION ACT OF 1973

The CONTRACTOR will ensure that procedures and mechanisms are put into place to
monhitor compliance with all flood insurance requirements as found in the Flood Disaster
Protection Act of 1973, 24 C.F.R. § 570.605.

44. LEAD BASED PAINT

The CONTRACTOR must comply with the regulations regarding lead-based paint found
at 24 C.F.R. § Part 35 on LEAD-BASED PAINT POISONING PREVENTION IN CERTAIN
RESIDENTIAL STRUCTURES with regards to all housing units assisted using CDBG-DR funds.

%
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45. VALUE ENGINEERING

(Applicable to construction contracts exceeding $2,000 when required by Federal
program legislation.)

The CONTRACTOR must comply with the regulations regarding systematic and organized
approach to analyze functions of systems, equipment, facilities, services, and materials
to ensure they achieve their essential functions at the lowest cost consistent to life cycle
in execution, reliability, quality, and safety, in accordance with 24 C.F.R. § 200.318.(g).



GOVERNMENT OF PUERTO RICO
.PROJECT LABOR AGREEMENT BETWEEN
PUERTO RICO DEPARTMENT OF HOUSING {PRDOH)
AND
- THOMPSON CONSTRUCTION GROUP, INC

ARTICLE 1. —LEGAL BASIS

This Project Labor Agreement (hereinafter, "Agreement”) is hereby adopted in
accordance and in compliance with Section 3 of Administrative Bulletin No. OE-2018-
033, titled "Executive Order of the Governor of Puerto Rico, Hon. Ricardo A. Rossellé
Nevares, to increase minimum wage for construction workers, implement laws that
require the use of cement produced in Puerto Rico, and require the use ot labor
agreements in construction projects paid using public funds®, enacied on July 30,
2018 (hereinafter, "OE-2018-033"). '

ARTICLE 2. —PURPOSE

The Government of Puerto Rico wishes io contribute 1o the economic welfare of
construction workers, increase peace in the workplace and employee safety, and
promofe etficient and punciual performance ot the Construction Project, as defined
in Article 4 of this Agreement, in such a way that complies with the public policy set
forth In OE-2018-033. In accordance with Section 4 of OE-2018-033, this Agreement
shall promote these cbjectives and it exclusively: binds all contractors and
subcontractors who participate in the Construction Project: contains tools 1o avoid
interruptions based on labor disputes; promotes harmony in the workplace: provides
uniform mechanisms to solve labor conflicts, and increases cooperation between
coniractors and workers in matters related to productivity and occupational safety.

ARTICLE 3. —PARTIES TO THE AGREEMENT

This document is a Project Labor Agreement entered into by Puerto Rico Department
ot Housing (PRDOH}, as agency of the Execuvtive Branch of the Government of Puerto
Rico (hereinatter, "Agency”). and THOMPSON CONSTRUCTION GROUP, INC, as a
contractor who employs construction workers for the Construction Project
(hereinafter, "Coniractor”). Project Labor Agreement (AGENCY AND CONTRACTOR)

ARTICLE 4. —=CONSTRUCTION PROJECY

The Construction Project (hereinafter, "Construction Project") is described in the
Agreement between PRDOH and the Conitractor, to which this Project Labor
Agreement Is an attachment of,

ARTICLE 5. =RESPONSIBILITIES AND OBLIGATIONS OF THE PARTIES

This Agreement shalt be binding on the Agency and on all Contractors at all levels
who ore part of the Construction Project, as defined in OE-2018-033 and Circular
Letter No. 2018-01 of the Department of Labor and Human Resources {hereinafter,
"DTRH" for its Spanish acronym). Contractors shall Include a clause in any
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subcontract entered into during the term of this Agreement to the eftect that their
subcontractors, on all levels, shall be parties that are governed by this Agreement as
to any work subcontracted within the scope of the Construction Project. Furthermore,
all Confractors and subconiractors who are d part of the Construction Project, os
detined in OE-2018-033 and DTRH Circular Letter No. 2018-01, shall include a clause
in the contract in which they agree to comply with the provisions of this Agreemenf,

The Agency shall not be responsible for any violation of this Agreement. The Agency
and any Contracior shali not be liable for viclalions to this Agreement committed by
other Contractors. Liability of any Contracior under fthis Agreement shall be individual
and shall not be joint lability ("“mancomunada”, in Spanish). The Agency and any
Contractor shall not be liable for violations fo this Agreement committed by another
Contractor. H is further provided that the Contractor shall be responsible for
compensating workers hired by subcontractors who did not comply wiih the minimum
wage requirement,

Nothing in this Article shaii Iimit the exclusive discretion of the Agency to determine
whai Contractor to award contracts to for the Construction Project. The Agency
retains the authority to fotailly or particlly cancel, delay, or suspend the Construction
Project.

In addition to the provisions of this Agreement, in the event that there is a collective
bargaining agreement between the Contractor and an exclusive union
representative of its employees, or a certification of a relevant torum establishing o
labor union as the exclusive union representative of the workers or group of workers
for the Contractor, the liability of the latter shall be governed as expresslty agreed in
the appropriate collective bargaining agreement and/or relevant case law of the
National Labor Relations Board.

ARTICLE 6. —WAGES

All workers covered by this Agreement shall be paid a wage of no less than fifteen
dollars [$15.00) per hour, in accordance with OE-2018-033, DIRH Circular Letter No,
2018-01 and Article 9 of this Agreement. In the event that the worker is entifled to
earn a wage greater than what is contemplated under OE-2018-033, due fo some
tederal or state low. the contractor and subcontractors shall be required to pay the
higher wage. The Confractor shall put up the poster made by the DIRH as to minimum
wage established under OE-2018-033 in a visible location in the Construction Project.
It is further provided that the classification of a person as independent contractor
shall not, in and of itself, be grounds to aveid the minimum wage provided under OE-
2018-033,

As provided by Section 3 of Law No. 17 enacted on April 17, 1931, as amended,
known as "Wage Payment Law", workers shall receive compensation either in cash,
by check. direct deposit, transfer, or credit o a payroll card, in intervals that shall
not exceed fifteen (15) days. When a worker is terminated or resigns from his or her
job during any day of the week, the Contractor shall pay the amount for the number
of days worked, no later than the next otficial pay day in the manner agreed upon,
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If the provisions of Law No. 379 enacted on May 15, 1948, as amended, known as the
“Law to Establish Work Hours in Puerto Rico”, is applicable because there is no
collective bargalining agreement in effect negotiated by a labor organization, the
Contractor shall provide each worker with a pay stub containing the following
information: name and address of the Contractor, name of the employee, position,
dates and period of work covered by the payment, total regular hours and overtime,
salary earned for regular hours and overtime; additions and deductions, indicalting
the reasons therefor; and the net amount received by the worker. The employer shall
provide, within five {5) calendar days subsequent to payment, a check stub through
o method thal guarantees delivery in accordance with Arficle XV of DTRH Regulation
No. 9017 enacted on April 4, 2018, "Regulations to Administer Law No. 379 enacted
on May 15, 1948, as amended, known as the 'Law to Establish Work Hours in Puerto
Rico™.

The Parties reaffirm their policy of non-discrimination in the workplace based on any
of the reasons prohibited by law, as well as public policy, intended to promote equal
pay for equal work in accordance with Law 16-2017, "Puerto Rico Equal Salary Act,”
and Law 61-2017. Furthermore, the Contractor acknowledges that he or she has
consulted the "Uniform Guidelines for Selt-Study as to Equal Salary in the Workplace™
of August 10, 2017, in order fo make any infernal assessment to corrcborate that it
does not engage in salary discrimination of its employees based on sex.

Every other aspect of the legislation and federal and state regulations regarding how
minimum wagde is paid and what is considered to be work hours or time shall be
applicable, :

ARTICLE 7. —PROCEEDINGS BEFORE THE LABOR AND HUMAN RESOURCES DEPARTMENT

Any worker covered by this Agreement, by the provisions of OE-2018-033 and by DTRH
Circular Letter No. 2018-01, who alleges a violation of the wage provisions may
contact the DTRH’s Work Regulations Bureau 1o report the violation. The DTRH shall
inltiate an expedited process to hear these claims for prompt decision in accordance
with the Secretary's Memorandum No, 2018-05.

The Coniractor shall cooperate with Yhe Investigators of the Work Regulailions Bureau
and with any other employee or officer granted authority by the Secretary of the
DTRH to investigafe these claims. Furthermore, the Contractor shall be required to
deliver payroll documents, a copy of the contracts or any other documents
regquested by said employees and/or officers with delegated authority.

In accordance with Law 115-1991, as amended, the Contractor shall not be able to
terminate, threaten, or discriminate against any worker In relation fo the terms,
conditions, compensation, location, benefits, or privileges of employment based on
the worker offering or attempting to offer any verbal or written testimony, statement
or information, reloted to the rights given by the OE-2018-033, before the DTRH or any
other judicial, administrative, or legislative torum, if sold statements are not
defamatory or constitute a disclosure of privileged information established by law.

i
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Nothing provided in this Article prevents workers from turning to the courts to enforce
their rights, request any other legal remedies that are necessary to enforce the terms
of the OE-2018-033, and compel compliance with the rules, orders, and
defermingtions issued by the Secretary of the DTRH in the exercise of the powers
given to the same under if.

ARTICLE 8. —DISPUTE RESOLUTION

The Contractor, as well as any other subcontractor, must take affirmative steps to
solve labor controversies In order to avoid, but not prohibit, cessation of work, strikes,
stoppages, or closures, which coutd put at risk the timely conclusion of the
Consiruction Project. i, after attempting o solve the controversy internally, any ot
these conflicts materializes, both the Agency and the Contractor agree to nofify the
DTRH within a period of forty-eight (48) hours from conclusion of the internal resolution
attempts. The DTRH shall send a DTRH mediator or arbitrator, within a period of two
(2) business days from notice to the same, who shall attempt to solve the situation.
The alternative conflict resolution process before the DTRH shall have priority and
must be concluded within thirty (30} days from designation of the mediator or
arblrator.

Nothing provided in this Article prevents the parties from turning to any other judicial,
administrative, or legislative forum to enforce their rights.

ARTICLE 9. —SAFETY AND PROTECTION REQUIREMENTS

At the Consiruction Project site, each Contractor must comply with and maintain the
current safety requirements in accordance with the applicable state and federal
rules and regulations, including the ones promulgated by the Puerto Rico
Occupational Safety and Mecalth Administration {*PR OSHA"}, an entity under the
DTRH,

within sixty {60) days of signing the agreement, the Contractor must contact PR OSHA
to request training regarding the occupational safety and health standards which
must be implemented during the course of the Construction Project.

Furthermore, each Contractor must make sure that non-skillful workers (“obreros no-
diestros" in Spanish) participate in training programs regarding subjects that are
relevant to the construction industry, related to construction codes, safety. permits,
among others, in accordance with the procedures and guidelines issued by the
Office of Management and Permits of the Government of Puerto Rico {"OGPe.” for
its acronym in Spanish) in this regard. Compliance with said training programs shall
be an indispensable requirement for non-skillful workers to be able to continue
earning the minimum salary of {ifteen dollars {($15.00) per hour provided in the OE-
2018-033 and interpreted in DTRH Circular Letter No, 2018-01. It shall be the
responsikility of each Contractor to comply with the dufies and guidelines issued by
the OGPe in this regard.
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ARTICLE 10. —UNIONS

The implementation of the provisions of this Agreement shall hot be considered as
the recognition by the Contractor or the Agency of a labor union as the exclusive
union representative of any group of employees at the shop, in accordance with
Section 9 of the OE-2018-033.

In the event that there is a collective bargdining agreement between the Contractor
and dan exclusive union representative of its employees, or a cerfification from a
relevant forum establishing a labor union as the exclusive union representative of the
workers or group of workers of the Contractor, it shall be the responsibility of the latter
to negotiate work conditions and the coniroversy resolution process with the union
representative. Therefore, the relationship between the Contractor and the workers
shall be governed by the specitic agreements in the corresponding colleclive
bargaining agreement and/or relevant case law of the National Labor Relations
Board, in all parts and sections that are not incompatible with the Agreement.

ARTICLE 11. —APPLICABILITY TO EMPLOYEES

The provisions of this agreement apply to all [skillful or non-skilltul [“diestro o no
digstro", in Spanish) construction workers who perform monval or physical duties in
the Construction Project, as defined in the OE-2018-033 and the DTRH Circular Letter
No. 2018-01. The following persons are not subject o the provisions of this Agreement,
even if they perform Construction Projeci duties:

a. "Professionals”, “executives”, and "administrators”, as defined by the Regulations
of the DTRH No. 7082 dated January 18, 2006, known as "Regulation Number 13 —
Fitth Revision (2005)."

b. Employees who do not directly perform manual or physical duties in the
Construction Project. only performing duties in connection to publi¢c work, such as:
security/surveillance area monitors, timekeepers, mailpersons, office works,
secretaries, messengers, guards, accounting duties {payroll, boockkeeping).
technicians, receptionists, switchboard operators, elecironic data processing,
record keepers, and other analogous duties, and all other employees who only
perform administrative duties.

c. Employees of the Agency, or of any other state entity, even if they work at the
Construction Project siie while it is in progress.

ARTICLE 12, ~APPLICABILITY TO ENTITIES

This Agreement shall be available and shall be fully applied to any winning bidder
for the Construction Project who becomes the signer of the same. regardless of
whether or not it performs work in other projects. This Agreement shall not apply to
the work of any Contractor performed in other projects. Furthermore, it shall not
apply to the headquarters, subsidiaries, or affiliates of any Contractor, which does
not participate in the Construction Project directly.

T
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Work conditions under this Agreement shall not apply to the Agency, nor to any other
public entity, and nothing contained in this document shall be interpreted to prohibit
its employees from working in or outside of the Construction Project location.

ARTICLE 13. —SEVERABILITY

It any part of this Agreement is nullified, found to violate the law, or to potentially
result in the loss of all or part of the Construction Project financing, it shall be
considered temporarily or permanenily nult and void. However, the rest of the
Agreement shatl remain in {ull force and eftect to the extent allowed by law. It is the
express and unequivocal will of the Parties that the corresponding forums enforce
the provisions and the application of this Agreement to the greatest extent possible,
even if any part of it, or its application to any person or circumstance, is revoked,
nullified, invalidated, affected, or declared unconstitutional.

ARTICLE 14, —EXCLUSIVITY OF AGREEMENTS

This document contains the only agreements of all signers in relation to the labor
conditions governing the Construction Project and replace any other agreement
between the parties regarding labor conditions which would otherwise completely
or partially apply 1o the Construction Project. it shall hot be required for any
Contractor to execute another agreement regarding labor conditions as a
requirement to carry out Construction Project.

ARTICLE 15. —EFFECTIVE PERIOD

This Agreement shall come into effect immediately upon being approved and signed
by (1) the Agency appointing authority and (2} the Contractor. It is understood that
this Agreement, along with oll of s provisions, shall remain in effect for the entire
Construction Project until it is concluded, even if it is not completed before the
agreement expiration date,

AND SINCE THEY ARE IN AGREEMENT AS TO THE FOREGOING, the parties sign this
Agreement on _Novewder |3 , 2019

DEPARTMENT OF HOUSING THOMPSON CONSTRUCTION
ﬂ GROUP,INC

Fernando A. Gll-Ensefiat, Esq. Robert A, Roberts

Secretary Authorized Representative

DUNS No. 154215818




