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Jul 1, 2021 thru Sep 30, 2021 Performance Report 

Grant Number: 

P-17-PR-72-HIMl 

Grantee Name: 

Puerto Rico 

LOCCS Authorized Amount: 

$0.00 

Estimated PI/RL Funds: 
$0.00 

Total Budget: 
$0.00 

Grant Status: 
Active 

QPR Contact: 
Laura I Rivera-Carrion 

Disasters: 

Declaration Number 

FEMA-4336-PR 

FEMA-4339-PR 

Disaster Damage: 

Obligation Date: 

Award Date: 

Contract End Date: 

Reviewed By HUD: 

Submitted - Await for Review 

The 2017 hurricane season brought insurmountable devastation to Puerto Rico when in the month of September, the island experienced Category five (5) and 
four ( 4) storms, Hurricane Irma and Hurricane Maria. Hurricane Maria was the most devastating natural disaster to hit Puerto Rico since San Felipe made 
landfall nine decades ago in 1928. Since that time, the population has doubled in size from 1.5 million residents compared to today's population of 3.4 million. 
Hurricane Irma made landfall on September 6, 2017 as a Category five (5) storm with winds up to 100 miles per hour. The storm cut power to an estimated 
two-thirds of the main island, leaving communities ravaged. Just two (2) weeks later, Hurricane Maria made landfall on September 20, 2017 as a Category 4 
storm measuring 35 miles in width, making direct impact with the 35-mile wide island. Hurricane Maria impacted the entirety of Puerto Rico with recorded 
winds up to 155 miles an hour, river surges up to 47 feet, massive mudslides, and localized catastrophic flooding reaching up to 38 inches. An estimated 64 
lives were immediately lost in the storm with hundreds more lost to secondary conditions caused by lack of power, contaminated water sources, and limited to 
no access to healthcare services. Today over 90% of the island's power has been restored, however recurring outages continue to affect the still-fragile grid. 
Inundated by back-to-back storms, Puerto Rico experienced 100% impact from Hurricane Maria just two (2) weeks after surviving regional impact from 
Hurricane Irma. The subsequent impact of these storms compounded damage to the island leaving extremely vulnerable housing structures extensively 
damaged or completely leveled in almost every municipio. As a US territory located 1,000 miles from the mainland states, the Puerto Rico archipelago is 
isolated from the continental US and depends heavily on maritime commerce for major resources. Hurricane warnings were issued 37 hours3 before landfall, 
but due to the severity of Hurricane Maria and the trajectory of the storm, first responders were unable to preposition relief resources. Relief efforts and 
immediate aid were further delayed by up to three days due to the shutdown of significantly damaged seaports and airports.The geography of the main island 
further complicated relief efforts. Stretching 100 miles across and 35 miles top to bottom, the island is covered with vastly different terrain: rain forest, 
deserts, beaches, caves, oceans and rivers. Puerto Rico has three (3) main physiographic regions: the mountainous interior which covers approximately 60% of 
the island, the coastal lowlands, and the karst area characterized by underground drainage systems with sinkholes and caves. There are over 50 rivers and 60 
watersheds that surged with flood waters when Maria hit. According to data gathered by FEMA Individual Assistance Program, hurricanes Irma and Maria 
caused damage to an estimated 1,067,6184 homes, the collapse or severe obstruction of numerous roads, and loss of power across the entire island. Post­
storm conditions have only complicated relief efforts as residents had been left without essential services including power and clean water. The National 
Oceanic and Atmospheric Administration (NOAA) recorded Hurricane Maria winds that reached up to 155 mph in the City of San Juan. Early estimates 
accurately captured extreme wind and rain threats, and a storm trajectory to impact the island head-on bef 

Disaster Damage: 
ore proceeding northwest to the mainland US. Puerto Rico sustained hurricane force winds sweeping at maximum strength first through the islands of Vieques 
and Culebra then the northeast coast before sweeping westward across the main island. Wind and rain collapsed weak homes and buildings, uprooted trees, 
and lashed fragile power lines in every corner of the island causing a complete blackout. Severe flooding and mudslides occurred in every interior mountainous 
region of the island. 

Recovery Needs: 

Puerto Rico is committed to building back stronger and more resilient to future hazards. Activities supporting this commitment will not only enhance the quality 
of construction for life-saving protective measures, but also preserve the integrity of the federal investment contributed by the American people. The rebirth of 
Puerto Rico hinges on sustainable growth yielded by the influx of recovery monies. Through strategic partnership and resiliency planning, Puerto Rico will set 
the stage for long-term investment and economic return. Implementation of recovery activities will focus on innovation and the perpetual application of 
mitigation and resilience techniques. 

With this opportunity to rebuild, Puerto Rico will increase housing opportunities and affirmatively promote housing choice throughout the housing market. 
Program implementation will be conducted in a manner which will not cause discrimination on the basis of race, color, religion, sex, disability, familial status, or 
national origin. 

PRDOH will use housing counseling programs and whole community resilience programs to build programs informed by housing choice to provide affordable 
housing. Because planning decisions may affect racial, ethnic and low-income concentrations, these programs will help provide affordable housing choice in 
areas that are defined as low-poverty or non-minority where appropriate and in response to natural hazard related impacts. PRDOH will consider the impact of 
planning decisions on racial, ethnic, and low-income concentrations. This may include utilizing mapping tools and data to identify racially or ethnically­
concentrated areas of poverty for the evaluation of possible impacts to those areas as well as to promote fair housing choice and to foster inclusive 
communities. 

Puerto Rico will implement construction methods that emphasize quality, durability, energy efficiency, sustainability, and mold resistance. All rehabilitation, 
reconstruction, and new construction will be designed to incorporate principles of sustainability, including water and energy efficiency, resilience, and mitigation 
against the impact of future shocks and stressors. 
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The funding is available to be used in all Puerto Rico municipalities affected by the hurricanes across the island. 

Activity Progress Narrative: 
During the reporting period, the Puerto Rico Department of Housing (PRDOH) completed the following tasks in support of the Rental Assistance Program (RAP): 
The Program currently has a total of 1,588 eligible and active participants. The PRDOH continues in the process of finalizing an exit strategy for Golden Age 
Tower? Toa Baja Elderly, which will be acquired by the Puerto Rico Public Housing Authority. Their 150 tenants will end their Rental Assistance Program 
participation with their affordable rental housing assured permanently. Tenant Subsidy Agreements for 237 new eligible tenants were signed and processed. 
Four housing properties and their tenants signed agreements and began receiving subsidy during Q3 2021. Three housing properties and their tenants will sign 
agreements and begin receiving subsidy during Q4 2021. The Program drafted an Exit Strategy Plan for Law 173 and Rental Assistance Program rental units 
and presented it for recommendations to HUD TA during monthly meetings. Program received recommendations from HUD TA in respect to the Exit Strategy 
Plan and will incorporate recommendations to Plan before presenting for approval of PRDOH. During Q3, Program extended the MOU with the Puerto Rico 
Public Housing Authority for the continuation of services of inspectors for Housing Quality Standard (HQS) inspections. Inspections and re-inspections 
continued during this reporting period in all rental units in two housing properties; inspections will continue in the remaining rental units from all housing 
properties. Tenant Subsidy Agreements have continued to be signed according to COVID-19 protocols. Virtual invoice process trainings with housing property 
administrators from four different properties were conducted during this reporting period. 

The Rental Assistance Program has disbursed a total of $4,513,010.28 in rental assistance to eligible elderly applicants. A total of $1,642,802.76 was disbursed 
during this reporting period. The total outcome for the current reported period is 236 (the 237 new eligible tenants mentioned above, composed of move-ins 
and new housing property application submissions and -1, a deduction of one case inactivated/eliminated during the current reporting period due to non­
participation (move-out) before receiving any subsidy. A total of 114 new tenant applications were received at the end of the reporting period and will be 
evaluated for eligibility and award determinations during the next Quarter. 

Section 3 Qualitative Efforts: 

Activity Location: 
Address 

CARR. 156 KM. 30.7 INTERIOR SECTOR 
BORDONES 

CALLE EFRAIN GONZALEZ OFICINA DE 
ADMINISTRACION 

CALLE CASTILLO 11 

City 

COMERIO 

HORMIGUEROS 

PONCE 

Other Funding Sources Budgeted - Detail 
Match Sources 

No Other Match Funding Sources Found 

Other Funding Sources 

No Other Funding Sources Found 

Activity Supporting Documents: 
Activity Supporting Documents: 
None 

Grantee Activity Number: 
R0lH 1 lSIH-DOH-LM 

Activity Type: 
Construction of new housing 

Project Number: 
Housing B-17-DM-72-0001 

Projected Start Date: 
09/19/2018 

National Objective: 
Low/Mod 

Responsible Organization: 
Puerto Rico Department of Housing 

Benefit Type: 
Direct ( HouseHold ) 

Overall 

State 

Puerto Rico 

Puerto Rico 

Puerto Rico 

Activity Title: 
Social Interest Housing LMI 

Activity Status: 
Under Way 

Project Title: 
Housing 

Projected End Date: 
09/18/2026 

Completed Activity Actual End Date: 

Zip Status / Accept Visible 
on 
PDF? 

00782 Not Validated / N No 

00660 Not Validated / N No 

00730 Not Validated / N No 

Amount 

Amount 

Jul 1 thru Sep 30, 2021 To Date 
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