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COMMUNITY DEVELOPMENT BLOCK GRANT - DISASTER RECOVERY (CDBG-DR) /
MITIGATION (CDBG-MIT)

AGREEMENT FOR CONSTRUCTION MANAGEMENT SERVICES

HOME REPAIR, RECONSTRUCTION OR RELOCATION PROGRAM (R3
BLUE ROOF REPAIR PROGRAM (BRR) ?RDO >

SINGLE-FAMILY HOUSING MITIGATION PROGRAM (SF-MT)5
HOME ENERGY AND WATER RESILIENCE INSTALLATIONS (CE RI-HE%&WTE RED

AND INCENTIVE SUBPROGRAMS (CEWRI-IP)
BETWEEN THE
PUERTO RICO DEPARTMENT OF HOUSING
AND
BYRDSON SERVICES LIMITED LIABILITY COMPANY

This AGREEMENT FOR CONSTRUCTION MANAGEMENT SERVICES (Agreement or Contract)
is entered into in San Juan, Puerto Rico, this 22 of November , 2023, by and
between the PUERTO RICO DEPARTMENT OF HOUSING (PRDOH/OWNER), a public agency
created under Act No. 97 of June 10, 1972, as amended, 3 LPRA § 441, ef seq., known as
the “Organic Act of Department of Housing” with principal offices at 606 Barbosa
Avenue, San Juan, Puerto Rico, herein represented by William O. Rodriguez Rodriguez, in
his capacity as Secretary, attorney, of legal age, single, and resident of Guaynabo,
Puerto Rico; and BYRDSON SERVICES LIMITED LIABILITY COMPANY [CONTRACTOR), a
foreign limited liability corporation that is for profit, registered under the laws of Texas, and
that has been granted permission to conduct business in Puerto Rico as of June 2, 2023,
with principal offices in 1245 W Cardinal Dr Beaumont, Texas, United States, herein
represented by James H. Griffin, in his capacity as President, of legal age, married, and
resident of Texas, United States, duly authorized by Corporate Resolution issued on May
19, 2023; collectively, the "Parties”.

WHEREAS, on September 2017, Hurricanes Irma and Maria made landfall in Puerto Rico
causing catastrophic island-wide damage, knocking out power, water, and
telecommunications for the entire island and its islkand municipalities. Hurricane Maria
caused major structure and infrastructure damage to family homes, businesses and
government facilities triggering the displacement of thousands of residents of the Island
from their homes and jobs.

WHEREAS, under the Continuing Appropriations Act, 2018 and Supplemental
Appropriations for Disaster Relief Requirements Act, 2017, signed into law on September
8,2017 (Pub. L. 115-56), $1.5 billion were allocated by the U.S. Department of Housing and
Urban Development (HUD) for disaster recovery assistance to the Government of Puerto
Rico under the Community Development Block Grant — Disaster Recovery (CDBG-DR)
Program. These funds are intended to provide financial assistance to address unmet
needs that arise and that are not covered by other sources of financial aid.

WHEREAS, on February 9, 2018, a Notice was published in the Federal Register, Vol. 83,
No. 28 (83 FR 5844), that allocated $1.5 billion for disaster recovery assistance to the
Government of Puerto Rico.

WHEREAS, under the Bipartisan Budget Act of 2018, signed into law February 9, 2018 (Pub.
L. 115-123), an additional $8.22 billion were adllocated by HUD for disaster recovery
assistance to the Government of Puerto Rico under CDBG-DR.

WHEREAS, pursuant to a letter dated February 23, 2018, sent by the former Governor of
Puerto Rico to the Secretary of HUD, the PRDOH is the governmental agency designated
as the grantee of the CDBG-DR funds allocated to the Government of Puerto Rico.




RR

~k

Construction Management Services for R3, BRR, SF-MIT, CEWRI-HEWRI & CEWRI IP Agreement
Between the PRDOH and Byrdson Services Limited Liability Company under CDBG-DR/MIT
Page 2/ 33

WHEREAS, on August 14, 2018, a Notice was published in the Federal Register Vol. 83, No.
157, (83 FR 40314) that made an additional allocation to Puerto Rico of $8.22 billion for
recovery. With these allocations of funding, the PRDOH aims to lead a transparent,
comprehensive recovery to benefit the residents of Puerto Rico. PRDOH holds
accountability and is committed to the responsible, efficient, and transparent
administration of CDBG-DR grant funding.

WHEREAS, on September 20, 2018, the Governor of Puerto Rico and the Secretary of HUD
signed the Grant Agreement.

WHEREAS, under the Further Additional Supplemental Appropriations Act for Disaster
Relief Requirements Act, 2018, (Division B, Subdivision 1 of the Bipartisan Budget Act of
2018, Pub. L. 115-123, approved February 9, 2018), $8.285 billion were allocated by HUD
for mitigation activities and assistance to the Government of Puerto Rico under the
Community Development Block Grant — Mitigation (CDBG-MIT) Program. These funds are
intended to provide financial assistance in areas impacted by recent disasters.
Moreover, CDBG-MIT funds represent a unique and significant opportunity for Puerto Rico
to carry out strategic and high-impact activities fo mitigate disaster risks and reduce
future losses.

WHEREAS, on August 30, 2019, a Notice was published in the Federal Register, Vol. 84, No.
169, (84 FR 45838), which described the grant requirements and procedures applicable
to future allocations of CDBG-MIT funds to the Government of Puerto Rico.

WHEREAS, on May 12, 2021, the PRDOH Secretary and the Secretary of HUD signed Grant
Agreement Number B-18-DP-72-0002; allowing PRDOH access to $8,285,284,000 in CDBG-
MIT funding, obligated under Pub. L. 115-123, as amended.

WHEREAS, the PRDOH is the government agency designated as the grantee of the CDBG-
MIT funds allocated to the Government of Puerto Rico.

WHEREAS, the PRDOH is interested in contracting Construction Management Services to
assist PRDOH with the implementation and administration of the Home Repair,
Reconstruction, or Relocation Program (R3), the Blue Roof Program (BRR) under the
CDBG-DR Program, and the Single-Family Housing Mitigation Program (SF-MIT}, the Home
Energy and Water Resilience Installations Subprogram (CEWRI-HEWRI) and the Incentive
Subprogram (CEWRI-IP) under the CDBG-MIT grants. This firm will support PRDOH’s
objectives of ensuring compliance with all CDBG-DR/MIT, HUD and applicable federal
and local requirements, rules and regulations, as well as in PRDOH's objectives of the
Action Plan, as amended, and adequately coordinating and monitoring all CDBG-
DR/MIT related activities.

WHEREAS, on June 17, 2022, the PRDOH issued the Request for Proposals “CDBG-DRMIT-
RFP-2022-07" for Construction Management Services with CDBG-DR/MIT funds. This
request was placed through the "Registro Unico de Subastas del Gobierno” (RUS) and the
CDBG-DR/MIT Program website. Through this procurement process, the PRDOH received
eighteen (18) proposals. The proposals were evaluated by an Evaluation Committee
appointed pursuant to Administrative Order No. 22-69 dated September 26, 2022. The
Evaluation Committee performed an evaluation of the proposals based on the criteria
stated in the RFP. The RFP allowed Proposers to submit Proposal for two (2) different levels
of Construction Management Services. Level 1 Construction Managers are those with the
greater financial capabilities which are able to operate and concurrently perform and
complete extraordinary amounts of work within a larger geographical area. Level 2
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Construction Managers are those with moderate financial capabilities which are able fo
operate, concurrently perform and complete moderate guantities of work within
adjacent groups of municipdlities.

WHEREAS, on September 8, 2022, the CONTRACTOR submitted a proposal, which fully
complied with the requirements set forth by the PRDOH.

WHEREAS, the PRDOH accepts the CONTRACTOR's Proposal and reasonable costs and
desires to secure its services by entering into an Agreement with the CONTRACTOR for
Level 1 Construction Management Services, and the CONTRACTOR by its acceptance
of the terms and conditions of this Agreement is ready, wiling, and able to provide the
requested services contemplated under this Agreement.

WHEREAS, YOUNG & DE LA SOTA ARCHITECTS P.S.C. (SUBCONTRACTOR/DESIGN
PROFESSIONAL), is included to this Agreement as a professional corporation organized
and existing under the laws of the Commonwealth of Puerto Rico that will provide the
PRDOH with professional services in the field of design as detailed in Atachment J and
Attachment K, with principal offices in MSC 884, 138 Winston Churchill Ave. San Juan,
Puerto Rico, herein represented by Rosa de la Sota, in her capacity as Principal, of legal
age, architect, married, and resident of San Juan, Puerto Rico, duly authorized by
Corporate Resolution issued on September 23, 2023.

WHEREAS, this Agreement is between the PRDOH as the owner, BYRDSON SERVICES
LIMITED LIABILITY COMPANY acting as the CONTRACTOR responsible for carrying out the
tasks related to the construction and managing phase of this Agreement, and YOUNG &
DE LA SOTA ARCHITECTS P.S.C. as the SUBCONTRACTOR/DESIGN PROFESSIONAL
responsible for the design phase. While the CONTRACTOR retains obligation for all
general contractor duties, the specific design tasks mentioned in this Agreement as well
as those included in Attachment J and Attachment K shall be carried out by the
corresponding trained and licensed SUBCONTRACTOR/DESIGN  PROFESSIONAL
employees.

NOW, THEREFORE, in consideration of the mutual promises and the terms and conditions
set forth herein, the PRDOH and the CONTRACTOR agree as follows:

I.  TYPE OF CONTRACT

Contract Type: This is a lump fixed and unit price contract. Under this Agreement, the
CONTRACTOR shall submit monthly invoices to the PRDOH based on Attachment C
(Compensation Schedule) and as the services are rendered. Any and all changes and/or
modifications to this Agreement shall be in writing and must be signed by the Parties.

Aftachments Incorporated: The following attachments are incorporated into this
Agreement by reference and are hereby made part of this Agreement:

Attachment A Proposal

Aftachment B Scope of Work

Attachment C Compensation Schedule
Aftachment D Performance Requirements
Attachment E Insurance Requirements

Attachment F HUD General Provisions

Attachment G Contractor Certification Requirement
Attachment H Labor Agreement

Attachment | Non-Conflict of Interest Certification
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Attachment J Acknowledgment Statement of Tasks Pertaining to Design
Attachment K Minimum Architectural and Design Standards

All Attachments hereto are fully incorporated herewith such that the terms and
conditions of the Attachments shall be as binding as any terms and conditions of this
executed written Agreement. The Agreement shall prevail if any inconsistency appears
between the Attachments and this Agreement.

IIl. TERM OF AGREEMENT

A. This Agreement shall be in effect and enforceable between the Parties from the
date of its execution. The Term of this Agreement will be for a performance period
of thirty-six (38) months, ending on _November ,21 20,

B. Contract Extensions: PRDOH may, at its sole discretion, extend the Agreement’s
term for two (2) optional twelve (12) month extension, upon mutual written
Agreement of the Parties. If additional CDBG-DR and CDBG-MIT funds are
allocated to Puerto Rico during the life of the contract, the Construction Manager
may be assigned to work on those future federal grants awarded. There is no
guarantee of a minimum level of services that may be requested by the PRDOH
under this contract.

C. The term of this Agreement shall not exceed the lifetime of the initial Grant
Agreement between PRDOH and HUD unless the term of the inifial Grant
Agreement is extended by HUD, in which case the Agreement shall not exceed
said extended period.

Nl. SCOPE OF SERVICES

The CONTRACTOR will deliver the construction management services outlined in
Aftachment B of this Agreement. The Parties agree that the CONTRACTOR shall furnish all
permits, consents, licenses, equipment, software, and supplies necessary to perform the
services, at the CONTRACTOR's sole cost.

The SUBCONTRACTORS/DESIGN PROFESSIONALS will deliver the professional services in the
field of design detailed in Attachment J and Attachment K of this Agreement.
Accordingly, the SUBCONTRACTOR/DESIGN PROFESSIONAL represent that it is thoroughly
familiar with and understands the requirements of the services and has the training,
experience, and knowledge required to perform the services. It further accepts that it will
maintain the necessary personnel on its staff to provide the services contemplated herein
within the time periods hereby required. The SUBCONTRACTOR/DESIGN PROFESSIONAL
additionally warrant that each member of its staff holds all licenses necessary for
performing the design services contemplated in this Agreement, as required by the
Commonwealth of Puerto Rico.

IV. COMPENSATION AND PAYMENT

A. The PRDOH agrees to pay the CONTRACTOR for allowable Services rendered
under this Agreement in accordance with the rates and amounts described in
Attachment C of this Agreement.

B. The PRDOH will pay the CONTRACTOR, for allowable services performed during
the term of this Agreement, a maximum amount not to exceed TWENTY-FIVE
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MILLION DOLLARS ($25,000,000.00); Account Numbers: mith07sfth-doh-Im 6090-03-
000; mith07sfh-doh-Im 6090-62-000; and r02h07rrr-doh-Im 6090-03-000.

. Such payment shall be compensation for all allowable services required,

performed, and accepted under this Agreement included in Attachment B,
Attachment C and Attachment D.

Any additional funds to complete the services requested by the PRDOH to the
CONTRACTOR will be subject to evaluation before acceptance as well as funds
availability and will require an amendment to this Agreement.

. The CONTRACTOR shall submit an invoice to PRDOH on a monthly basis. Said

invoice must be submitted including all required invoice supporting documents,
including but not limited to monthly reports, timesheets, invoice and photos
evidence, expense plan and/or work projections. If PRDOH determines that the
submitted invoice and supporting documents are acceptable, then the invoice
will be approved for payment.

. The services rendered under the Agreement, shall be payable within forty-five (45)

business days from the date the invoice is received and approved by a PRDOH
representative for payment. If PRDOH raises any objections, PRDOH will return the
invoice for corrections and the CONTRACTOR shall modify the invoice and return
it within five (5) business days. Once the CONTRACTOR returns the modified
invoice, the PRDOH shall resume and conclude the payment process within the
next forty-five (45) business days.

. An authorized representative of the PRDOH will review each invoice and, if

adequate, will approve and process its payment. Payments to the CONTRACTOR
shall be made by electronic funds transfer (EFT). PRDOH reserves the right to
conduct any audits it deems necessary. The CONTRACTOR agrees to cooperate
fully with any such audit or audits.

. While providing the services under this Agreement, the CONTRACTOR must adhere

to applicable requirements of the CDBG-DR/MIT grant. If the CONTRACTOR
performs ineligible activities under the CDBG-DR/MIT grant or program, the
CONTRACTOR cannot include them in the invoice for payment to the
CONTRACTOR.

CONTRACTOR shall be liable to the PRDOH for any costs disallowed pursuant to
financial and/or compliance audit(s) of funds received under this Agreement.
CONTRACTOR shall reimburse such disallowed costs from funds other than those
CONTRACTOR received under this Agreement.

. The CONTRACTOR acknowledges and agrees to repay any CDBG-DR funds used

for ineligible costs.

. Extended overhead costs are an Ineligible cost under this Agreement and shall

not be reimbursable.

In order for the CONTRACTOR to receive payment for any work performed
hereunder, the following certification must be included in each application for
payment or invoice submitted to the PRDOH for payment:
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“Under penalty of absolute nullity, | hereby certify that no public
servant of the government entity is a party to or has an interest of any
kind in the profits or benefits to be obtained under the contract which
is the basis of this invoice, and should he be a party to, or have an
interest in, the profits or benefits to be obtained under the contract,
a waiver has been previously issued. The only consideration to
provide the contracted goods or services under the contract is the
payment agreed upon with the authorized representative of the
government entity. The amount that appears in the invoice is fair and
correct. The work has been performed, the goods have been
delivered, and the services have been rendered, and no payment
has been received therefor.”

V. REIMBURSABLE EXPENSES

The PRDOH will not reimburse any costs incurred by the CONTRACTOR not included in the
approved Proposal or in an executed written amendment.

VI.  ADDITIONAL SERVICES

Should additional services be needed by the PRDOH, such additional services shall be
agreed upon by the Parties in a written document signed by both Parties, prior to the
issuance of a notice to proceed with the performance of such additional services.

VI. OWNERSHIP AND USE OF DOCUMENTS

A. With the exception of the CONTRACTOR's working papers, the CONTRACTOR
acknowledges the PRDOH's ownership of all information, drafts, documents, reports,
papers, and other materials developed and prepared by the CONTRACTOR, its
agents or representatives, for purposes of performing key obligations hereunder. In
the event of any termination, the CONTRACTOR shall deliver such information, draffs,
reports, papers and other materials to the PRDOH, in document form or as computer
program data, and the CONTRACTOR recognizes the PRDOH’s right fo request such
documentation or computer program data. If the CONTRACTOR fails to deliver said
information, the PRDOH may seek a judicial order to enforce its rights.

B. Proof of expenditures incurred by the CONTRACTOR on behalf of PRDOH shall be
made available to PRDOH. The CONTRACTOR agrees to maintain accurate records
and files of all contract documents, correspondence, book estimates, bills, and other
information related to the CONTRACTOR account. These documents shall be open
for the PRDOH examination at all reasonable fimes during the term of this Agreement,
and up to five (5) years from the closeout of the grant to the state, or the period
required by other local applicable laws and regulations.

VIIL.LDOCUMENTATION AND RECORDKEEPING

A. Records to be Maintained: The CONTRACTOR shall maintain records of the state and
units of general local government, including supporting documentation, which shalll
be retained for the greater of five (5) years from the closeout of the grant to the
state, or the period required by other local applicable laws and regulations. Such
records include but are not limited to: Records providing a full description of each
activity undertaken; Records demonstrating that each activity undertaken meets
one of the National Objectives of the CDBG-DR/MIT program; Records required to
determine the eligibility of activities; Records required to document the acquisition,
improvement, use or disposition of real property acquired or improved with CDBG-
DR/MIT assistance; Records documenting compliance with the fair housing and



Construction Management Services for R3, BRR, SF-MIT, CEWRI-HEWRI & CEWRI IP Agreement
Between the PRDOH and Byrdson Services Limited Liability Company under CDBG-DR/MIT
Page 7 / 33

equal opportunity requirements of the CDBG-DR/MIT program regulations; Financial
records as required by 24 C.F.R. § 570.506, and 2 C.F.R. part 200, including records
necessary to demonstrate compliance with all applicable procurement
requirements; and other records necessary fo document compliance with this
agreement, any other applicable Federal statutes and regulations, and the terms
and conditions of PRDOH's Federal award.

Access to Records: The CONTRACTOR shall permit the PRDOH and auditors to have
access to the CONTRACTOR's records and financial statements as necessary for the
PRDOH to meet its audit requirements under the Federal award.

Record Retention and Transmission of Records to the PRDOH: Prior to close out of this
Agreement, the CONTRACTOR must transmit to the PRDOH records sufficient for the
PRDOH to demonstrate that all costs under this Agreement met the requirements of
the Federal award.

CONTRACTOR'’s Data and Privileged Information: The CONTRACTOR is required to
maintain confidential data demonstrating client eligibility for activities provided
under this Agreement. Such data may include, but not be limited to, client name,
address, income level or other basis for determining eligibility, and description of
activities provided.

PIl Policy: The CONTRACTOR must comply with the PRDOH CDBG-DR Personal
Idenfifiable Information Policy, as found in the CDBG-DR/MIT Website (www.cdbg-
dr.pr.gov), which is herein included and made an integral part of this Agreement, as
it may be updated from time to time.

IX. ACCESS TO RECORDS

. The CONTRACTOR agrees to provide the Government of Puerto Rico, PRDOH, HUD's

Secretary, the Comptroller General of the United States, or any of their authorized
representative’s access to any books, documents, papers, and records of the
CONTRACTOR which are directly pertinent to this Agreement for the purposes of
making audits, examinations, excerpts, and transcriptions.

. The CONTRACTOR agrees to permit any of the foregoing Parties to reproduce by any

means whatsoever or o copy excerpts and transcriptions as reasonably needed.
X. NON-DISCLOSURE AND CONFIDENTIALITY

Confidential Information; Definition: The term Confidential Information as used
throughout this Section, means any information concerning PRDOH operations and
that of its CONTRACTOR (e.g., the projects, computer processing systems, object and
source codes and other PRDOH business and financial affairs). The term Confidential
Information shall also deem to include all notes, analysis, compilation, studies and
interpretation or other documents prepared by CONTRACTOR, its agents or
representatives, in connection with PRDOH operations.

Non-Disclosure: CONTRACTOR agrees to take all reasonable steps or measures fo
keep confidential all Confidential Information and will not, at any time, present or
future, without PRDOH express written authorization, signed by the Secretary of the
PRDOH, use or sell, market or disclose any Confidential Information to any third party,
confiractor, corporation, or association for any purpose whatsoever. CONTRACTOR
further agrees that, except as they relate to the normal course of the service, the
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CONTRACTOR will not make copies of the Confidential Information except upon
PRDOH express written authorization, signed by an authorized representative of
PRDOH, and will not remove any copy or sample of Confidential Information without
prior written authorization from PRDOH. CONTRACTOR retains the right to control its
work papers subject to these confidentiality provisions.

Return Documents: Upon receipt of written request from the PRDOH, CONTRACTOR
will return to PRDOH all copies or samples of Confidential Information which, at the
time of the notice are in CONTRACTOR's or its agent’s possession. CONTRACTOR
reserves the right to retain a set of its work papers.

Equitable Relief: The CONTRACTOR acknowiedges and agrees that a breach of the
provision of subparagraph B and C of this Section may cause PRDOH to suffer
ireparable damage that could not be remedied or compensated adequately only
by mere monetary retribution. The CONTRACTOR further agrees that money
damages may not be a sufficient remedy for any breach of this Section. Accordingly,
the CONTRACTOR agrees that PRDOH shall have the right to seek injunctive relief
and the specific performance of the provisions of this Section to enjoin a breach or
attempted breach of the provision hereof, such right being in addition to any and all
other rights and remedies that are available o PRDOH by law, equity, or otherwise.

Xl. PERFORMANCE WARRANTY

(a) CONTRACTOR warrants that it will perform all work and provide all Deliverables
under this Confract in a manner consistent with the degree of care and skill
ordinarily exercised by members of the same profession currently practicing under
similar circumstances.

(b) CONTRACTOR warrants that all Deliverables it completes under this Contract shaill:
meet or exceed the standards of CONTRACTOR's trade, profession, or industry;
meet or exceed the specifications set forth in the Attachments to this Agreement;
and be fit for ordinary use, of good quality, and with no material defects, if
applicable.

(c) If CONTRACTOR submits Deliverables that do not meet specifications, fails to
complete Deliverables timely, or fails to perform its obligation under this Contract,
PRDOH may require CONTRACTOR, at its sole expense, if applicable, to:

1. repair or replace Deliverables that do not meet specifications;

2. refund payment for Deliverables that do not meet specifications and
accept the return of such Deliverables;

3. pay liquidated damages for any past due Deliverable; and

4. take necessary action to ensure that future performance and Deliverables
meet specifications and conform to the Contract.

Xil. TERMINATION

Termination for Cause or Default: The PRDOH may terminate this Agreement, in whole
orin part, because of CONTRACTOR's failure to fulfill any of its obligations. The PRDOH
shall terminate this Agreement by delivering to the CONTRACTOR a thirty (30)
calendar day notice of termination specifying the extent to which the performance
of the service under this Agreement is terminated, the reason therefor and the
effective date of termination. CONTRACTOR shall, upon written notice, be provided
a ten (10) calendar day opportunity to cure the alleged defect that resulted in the
perceived default. If the defectis not cured within that period of time, CONTRACTOR
shall immediately discontinue all such services being terminated and deliver to the
PRDOH all information, notes, drafts, documents, analysis, reports, compilations,
studies and other materials accumulated or generated in performing the services
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contemplated in this Agreement, whether completed or in process. Notwithstanding
the above, the CONTRACTOR shall not be relieved of liability to the PRDOH for
damage sustained to PRDOH CDBG-DR/MIT Program by virtue of any breach of the
Agreement by the CONTRACTOR. The PRDOH may withhold any payments fo the
CONTRACTOR, for the purpose of off-set or partial payment, as the case may be, of
amounts owed to the PRDOH by the CONTRACTOR. PRDOH shall make payment, in
accordance with the terms of this Agreement, of any amounts due to CONTRACTOR
for allowable services rendered prior to the termination nofice.

Termination for Convenience: The PRDOH may terminate this Agreement, in whole or
in part, whenever the PRDOH determines that such termination is necessary or
convenient to the Agency. The PRDOH will terminate this Agreement by delivering to
the CONTRACTOR a thirty (30) calendar days’ notice of termination specifying the
extent to which the performance of the work under this Agreement is terminated,
and the effective date of termination. Upon receipt of such nofice, the
CONTRACTOR shall immediately discontinue all services affected and deliver to the
PRDOH all information, studies and other materials property of the PRDOH. In the
event of a termination by Noftice, the PRDOH shall be liable only for payment of
services rendered up to and including the effective date of termination. PRDOH shalll
make payment, in accordance with the terms of this Agreement, of any amounts
due to CONTRACTOR for allowable services rendered prior to the termination noftice.

Termination by Unilateral Abandonment: The PRDOH will consider this Agreement
immediately terminated, in the event that the CONTRACTOR unilaterally and without
prior notice, chooses to abandon (in any shape, form or fashion) cease and desist in
the specific performance of its general and particular duties and responsibilities as
agreed in this Agreement. Upon the knowledge of such event, the PRDOH will not
be held liable and willimmediately, automatically and retroactively deduct from any
future reimbursement, all funds from the day such unilateral abandonment took
place. The PRDOH will not be compelled to continue the performance of this
Agreement, should the CONTRACTOR breach this Agreement by unilateral
abandonment. For the purposes of this Section, Abandonment shall mean that
CONTRACTOR voluntarily and intentionally disavows its confractual duties in @
manner that is overt and without question a relinquishment of said contractual duties.

Unilateral Termination: The PRDOH may terminate this Agreement, in whole orin part,
at PRDOH’s sole discretion, with or without cause, at any time. The PRDOH will
terminate this Agreement by delivering to the CONTRACTOR a thirty (30) calendar
days’ notice of termination specifying the extent to which the performance of the
work under this Agreement is terminated, and the effective date of termination.
Upon receipt of such notice, the CONTRACTOR shall immediately discontinue all
services affected and deliver to the PRDOH all information, studies and other
materials property of the PRDOH. In the event of a termination by Notice, the PRDOH
shall be liable only for payment of services rendered up to and including the
effective date of termination.

Suspension: The PRDOH may suspend this Agreement in whole or in part at any time
for the PRDOH's convenience. The PRDOH shall give the CONTRACTOR five (5)
business days' written notice of such suspension. Upon receipt of said nofice the
CONTRACTOR shall immediately discontinue all Services affected.

Immediate Termination: In the event the CONTRACTOR is subjected to a criminal or
civil action, suit, proceeding, inquiry or court of applicable jurisdiction, or any
governmental agency, or the CONTRACTOR shall be subject to an order, judgment,
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or opinion, issued by any federal or local authority, a court of applicable jurisdiction,
or any governmental agency, in connection with the execution, delivery, and
performance by the CONTRACTOR of this Agreement or the CONTRACTOR of this
Agreement has been noncompliant, breach, inaccuracy of any representation,
warranties, covenants, or the cerifications provided herein, whether the
noncompliance, breach or inaccuracy takes place before or after the execution of
this Agreement, the PRDOH shall have the right to the immediate termination of this
Agreement notwithstanding, any provisions to the contrary herein. This Section will
apply in the event of any judgment that may obligate the PRDOH to terminate the
Agreement pursuant to Act Number 2 of January 2, 2018, as amended, known as
the Anti-Corruption Code for the New Puerto Rico.

G. Period of Transition: Upon termination of this Agreement, and for ninety (90)
consecutive calendar days thereafter (the Transition Period), CONTRACTOR agrees
to make himself available to assist the PRDOH with the transition of services assigned
to CONTRACTOR by the PRDOH. CONTRACTOR shall provide to the PRDOH the
assistance reasonably requested to facilitate the orderly transfer of responsibility for
performance of the Services to the PRDOH or a third party designated by the PRDOH.
PRDOH reserves the right to provide for the execution of a Transition Services
Agreement for the Transition Period. In such instance, the CONTRACTOR will be paid
at a reasonable, agreed upon, hourly rate for any work performed for the PRDOH
during the Transition Period. Moreover, during that Transition Period, ali finished or
unfinished records (files, data, work product) connected with this Agreement will be
turned over to PRDOH.

XIll. PENALTIES AND LIQUIDATED DAMAGES
A. Penalties

1. Inthe event the CONTRACTOR is determined to have engaged in any proscribed
conduct or otherwise is in default as to any applicable term, condition, or
requirement of this Agreement, at any time following the Effective Date of the
Agreement, the CONTRACTOR agrees that PRDOH may impose sanctions against
the CONTRACTOR for any default in accordance with Aftachment B and
Ahachment D and this Section. Refer to all required provisions set forth at 2 C.F.R.
§ 200.326 and 24 C.F.R. § 570.489(g), if applicable, and the Confract and
Subrecipient Agreement Manual, Section 2, Subsection 2.4.1(a), as found in the
CDBG-DR/MIT Website (www.cdbg-dr.pr.gov) which is herein included and made
an integral part of this Agreement, as it may be updated from time fo time.

2. If the CONTRACTOR fails to comply with federal statutes, regulations or the terms
and conditions of the Agreement, PRDOH may take one or more of the following
actions:

i. Temporarily withhold cash payments pending correction of the
deficiency by the CONTRACTOR.

ii. Disallow all or part of the cost of the activity or action not in
compliance.

ii. Initiate suspension or debarment proceedings as authorized under 2
C.F.R. part 180.

iv. Withhold further Federal awards for the project or program.

v. Take other remedies that may be legally available.



RR

~&

Consiruction Management Services for R3, BRR, SF-MIT, CEWRI-HEWRI & CEWRI IP Agreement
Between the PRDOH and Byrdson Services Limited Liability Company under CDBG-DR/MIT
Page 11 /33

B. Liquidated damages

The CONTRACTOR will be subject to liquidated damages as related to their timeframes
of performance under the program(s). Construction timeframes of performance will be
established under Task Orders to be issued to CONTRACTOR for each home where work
is to be performed. The schedule may be extended by any additional time or delays
outside of the control of the CONTRACTOR cause by act of omission of the PRDOH, HUD,
or any of their representatives. The CONTRACTOR shall ensure that, once a Task Order
reaches Substantial Completion, all pertinent documentation from the CONTRACTOR for
the homeowner to move into the home is furnished in no less than sixty (60) calendar
days from the Substantial Completion Date. This documentation includes, but is not
limited to, occupancy permits, no-debt certifications, and warranty packages. The
CONTRACTOR shall pay to PRDOH, as liguidated damages, an amount equal to one
hundred ($100.00) dollars for each calendar day that the completion of work or the
homeowner’s move-in is late until deemed in compliance. Said sum, given the difficulty
of accurately ascertaining the loss which PRDOH and/or homeowner wili suffer because
of delay in the completion of the works requested, is hereby fixed and agreed as the
liquidated damages that PRDOH and/or homeowner will suffer because of such delay.
Liquidated damages received are not intended to be nor shall they be treated as either
a partial or full waiver or discharge of the PRDOH's right to indemnification, or the
CONTRACTOR's obligation to indemnify the PRDOH, or to any other remedy provided for
as a provision of the contract or law. Liquidated damages may be assessed af the sole
discretion of PRDOH. To apply and calculate such liquidated damages, a grace period
of ten (10) calendar days shall be observed, and PRDOH may deduct and retain out of
the monies which may become due to the CONTRACTOR, the amount of any such
liguidated damages; and in case the amount which may become due is less than the
amount of liquidated damages due to the PRDOH, the CONTRACTOR shall be liable to
pay the difference.

Penalty for Failed Milestone Inspections: If the CONTRACTOR requests a milestone
inspection for work performed, such inspection is completed by PRDOH's consultants,
and the inspection has a “failed" result; the CONTRACTOR shall pay to the PRDOH, as
penalty, the amount of five hundred ($500.00) dollars for each “failed” inspection. Said
sum will cover the cost of re-inspections to confirm the CONTRACTOR's work compliance
with program quality and performance requirements.

XIV.  LIABILITY

In no event, the PRDOH shall be liable for any indirect, incidental, special or
conseqguential damages, or damages for loss of profits, revenue, data or use, incurred by
either party or any third party, whether in an action in contract or tort, even if the other
party or any person has been advised of the possibility of such damages. Third Parties
operating under this program, with their agency, will have their own general civil and
criminal liability imposed by law towards the PRDOH, the CONTRACTOR and any citizen.

The CONTRACTOR shall carry the insurances as are required by law (if applicable), as set
forth below. The CONTRACTOR shall furnish PRDOH certificates of insurance.

XV. INSURANCE
A. Required Coverage

The CONTRACTOR shall keep in force and effect for the period beginning from the
execution of the Agreement and ending at the completion of all services to be provided
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hereunder, insurance policies in compliance with the Insurance Requirements, attached
hereto and made an integral part hereof as Attachment E. The CONTRACTOR shall meet
all other insurance requirements as may be imposed by PRDOH from time to time.

Upon the execution of this Agreement, the CONTRACTOR shall furnish PRDOH with original
and two (2) certified copies of the insurance policies described in Attachment E and any
other evidence PRDOH may request as to the policies’ full force and effect.

Any deductible amount, under any of the policies, will be assumed in whole by the
CONTRACTOR for any and all losses, claims, expenses, suits, damages, costs, demands or
liabilities, joint and several of whatever kind and nature arising from the Agreement
resulting from this solicitation by and between the CONTRACTOR and PRDOH.

The PRDOH shall not be held responsible under any circumstances for payments of any
nature regarding deductibles of any Commercial Liability Policies for the aforementioned
Agreement.

B. Endorsements

Each insurance policy maintained by the CONTRACTOR or the SUBCONTRACTOR/DESIGN
PROFESSIONAL must be endorsed as follows:

1. PRDOH, Government of Puerto Rico, HUD and its officers, agents and
employees are named as additional insured (except Worker's
Compensation) but only with respect to liability arising out of tasks
performed for such insured by or on behalf of the named insured.

2. To provide waiver of subrogation coverage for all insurance policies
provided or herein in favor of PRDOH and its respective officers, agents and
employees.

3. The insurer shall be required to give PRDOH written notice af least thirty (30)
days in advance of any cancellation in any such policies.

The CONTRACTOR shall furnish to PRDOH, prior to commencement of the work,
certificates of insurance from insurers with a rating by the A.M. Best Co. of B+ and five (5)
or over on all policies, reflecting policies in force, and shall also provide certificates
evidencing all renewals of such policies. Insurers shall retain an A.M. Best Co. rating of B+
and five (5) or over on all policies throughout the term of this Agreement and all policy
periods required herein. The insurance company must be autherized to do business in
Puerto Rico and be in good standing.

C. Related Requirements

The CONTRACTOR shall furnish original Certificates of Insurance evidencing the required
coverage to be in force on the Effective Date of Agreement. In the case of Payment and
Performance Bond, Certificate of Authority, Power of Attorney and Power of Attorney
License issued by the Commissioner of Insurance shall be furnished. THE REQUIRED
DOCUMENTATION MUST BE RECEIVED PRIOR TO THE CONTRATOR COMMENCING WORK.
NO CONTRACTOR OR ITS AUTHORIZED REPRESENTATIVES ARE TO BEGIN THEIR
RESPONSIBILITIES UNDER THE AGREEMENT PRIOR TO FULL COMPLIANCE WITH THIS
REQUIREMENT AND NOTIFICATION FROM PRDOH TO PROCEED.

Renewal Certificates of Insurance or such similar evidence is to be received by the
Contfract Administration of the Legal Division and/or the Finance area of the CDBG-
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DR/MIT program prior to expiration of insurance coverage. At PRDOH's option, non-
compliance will result in one or more of the following actions: (1) The PRDOH will purchase
insurance on behalf of the CONTRACTOR and will charge back all cost to the
CONTRACTOR; (2) all payments due the CONTRACTOR wil be held until the
CONTRACTOR has complied with the Agreement; and/or (3) The CONTRACTOR wili be
assessed Five Thousand Dollars ($5,000.00) for every day of non-compliance.

The receipt of any certificate does not constitute agreement by PRDOH that the
insurance requirements in the Agreement have been fully met or that the insurance
policies indicated on the certificate are in compliance with the requirements of the
Agreement. The insurance policies shall provide for thirty (30) days’ written nofice to be
given to PRDOH in the event coverage is substantially changed, cancelled or non-
renewed.

The CONTRACTOR shall require all subcontractors or consultants to maintain in force all
insurance policies and/or bonds necessary to cover their individual participation in the
risk or risks related to the subcontracted work or service to be rendered. The
CONTRACTOR may provide the coverage for any or all of its subcontractors and if so, the
evidence of insurance submitted shall so stipulate and adhere to the same requirements
and conditions as outlined above.

The CONTRACTOR expressly understands and agrees that whenever the CONTRACTOR is
covered by other primary, excess, or excess contingent insurance that, any insurance or
self-insurance program maintained by PRDOH shall apply in excess of and will not
contribute with insurance provided by the CONTRACTOR under this Agreement.

XVI.  HOLD HARMLESS

The CONTRACTOR and its aoffiliates, its successors and assignees, will indemnify the PRDOH
from any damages and/or losses arising out of any breach of this Agreement by the
CONTRACTOR or against personal injuries or property damage resulting from any act of
negligence or omission by the CONTRACTOR and its affiliates in connection with this
Agreement.

The SUBCONTRACTOR/DESIGN PROFFESIONAL and its offiliates, ifs successors and
assignees, will indemnify the PRDOH from any damages and/or losses arising out of any
breach of this Agreement by the SUBCONTRACTOR/DESIGN PROFFESIONAL or against
personal injuries or property damage resulting from any act of negligence or omission by
the SUBCONTRACTOR/DESIGN PROFFESIONAL and its aoffiliates in connection with this
Agreement.

XVIl. FORCE MAJEURE

In the event of a fire, flood, earthquake, natural disaster, huricane, riot, act of
governmental authority in its sovereign capacity, pandemic officially declared by the
Government of Puerto Rico, strike, labor dispute or unrest, embargo, war, insurrection or
civil unrest, any Force Majeure including inclement weather, herein collectively referred
to as Force Majeure during the term of this Agreement, neither the PRDOH nor the
CONTRACTOR shall be liable to the other party for nonperformance during the conditions
created by such event. The party claiming Force Majeure shall exercise due diligence to
prevent, eliminate, or overcome such Force Majeure event where it is possible to do so
and shall resume performance at the earliest possible date.
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The CONTRACTOR shall notify the PRDOH in writing as soon as possible, but in any event
within ten (10) business days of the occurrence of the Force Majeure event and describe
in reasonable detail the nature of the Force Majeure event, how the non-performance
or delay relates to or arises from the Force Majeure event, ifs anticipated duration and
any action taken to minimize its effect. The CONTRACTOR may be entitled to reasonable
adjustments in schedules, among other measures, in the foregoing circumstances. if non-
performance continues for more than thirty (30) days, without reasonabile justification,
the PRDOH may terminate this Agreement immediately upon written notification to the
CONTRACTOR.

XVill.  CONFLICTS OF INTEREST

The CONTRACTOR shall comply with the ethics requirements set forth herein and warrant
that to the best of its knowledge and belief and except as otherwise disclosed, it does
not have any organizational conflict of interest which is defined as a situation in which
the nature of the work under a PRDOH contract and CONTRACTOR'S organizational,
financial, contractual or other interest are such that:

a) Award of the Agreement may result in an unfair competitive advantage; or
b) The CONTRACTOR's objectivity in performing the contract work may be
impaired.

The CONTRACTOR agrees that if after award he or she discovers an organizational
conflict of interest with respect to this Agreement, it shall make an immediate (within the
next seventy-two (72) hours) and full disclosure in writing to the Contracting Officer, which
shall include a description of the action, which the CONTRACTOR has taken or intends to
take to eliminate or neutralize the conflict. The CONTRACTOR will disciose the details of
any existing or future contract to provide services to third Parties participating or for the
purpose to participate in disaster recovery programs or projects in Puerto Rico. The
PRDOH may, however, terminate the Agreement for the convenience of PRDOH if it
would be in ifs best interest.

In the event the CONTRACTOR was aware of an organizational conflict of interest before
the award of this Agreement and did not disclose the conflict o the Contracting Officer,
the PRDOH may terminate the Agreement for default.

The provisions of this clause shall be included in all subcontracts and/or consulting
agreements wherein the work to be performed is similar to the services provided by the
CONTRACTOR. The CONTRACTOR shall include in such subcontracts and consulting
agreements any necessary provision to eliminate or neutralize conflicts of interest.

XIX. INDEPENDENT CONTRACTOR

The relationship of the CONTRACTOR to PRDOH shall be that of an independent
CONTRACTOR rendering professional services. Neither the CONTRACTOR nor any
personnel of the CONTRACTOR shall have any authority o execute contracts or make
commitments on behalf of PRDOH. Nothing contained herein shall be deemed to create
the relationship of employer/employee, principal/agent, joint venture or partner
between the CONTRACTOR and PRDOH. Further, the CONTRACTOR recognizes that in
view of ifs status as an independent CONTRACTOR, neither it nor its employees or
subcontractors will be entitled to participate in or receive any fringe benefits normally
granfed to PRDOH employees under such programs, including, but not limited to,
worker's compensation, voluntary disability, tfravel accident insurance, medical/dental
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insurance, life insurance, long-term disability, holiday pay, sick pay, salary confinuation
pay, leaves of absence (paid or unpaid), pension plan and savings plan.

The CONTRACTOR shall have exclusive control over its employees and subcontractors
(and the CONTRACTOR's employees and subcontractors are herein, collectively,
referred to as the “CONTRACTOR Personnel”), its labor and employee relations and its
policies relating to wages, hours, working conditions and other employment conditions.
The CONTRACTOR has the exclusive right to hire, transfer, suspend, lay off, recall,
promote, discipline, discharge and adjust grievances with its CONTRACTOR Personnel.
The CONTRACTOR is solely responsible for all salaries and other compensation of its
CONTRACTOR Personnel who provide Services.

The CONTRACTOR is solely responsible for making all deductions and withholdings from
its employees’ salaries and other compensation and paying all confributions, taxes and
assessments, including union payments. The CONTRACTOR shall be responsible for and
shall defend, indemnify and hold harmless PRDOH, and its agents, officers, directors,
employees, representatives, CONTRACTOR's, successors and assigns against ali costs,
expenses and liabilities, including without limitation reasonably prudent attorneys’ fees
relative to the situation, in connection with the CONTRACTOR's employment and/or
hiing of any CONTRACTOR Personnel providing any of the Services, including without
limitation: (i) payment when due of wages and benefits, (i) withholding of all payroll
taxes, including but not limited to, unemployment insurance, workers’ compensation,
FICA and FUTA, (i) compliance with the Immigration Reform Control Act, and (iv)
compliance with any other applicable laws relating to employment of any CONTRACTOR
Personnel of, and/or hiring by, CONTRACTOR in connection with the Services.

XX. NOTICES

All notices required or permitted to be given under the Agreement shall be in writing, and
shall be deemed given when delivered by hand or sent by registered or certified mail,
return receipt requested, to the address as follows:

To: PRDOH William O. Rodriguez Rodriguez, Esa.
Secretary
Puerto Rico Department of Housing
606 Barbosa Ave.
Juan C. Cordero Ddavila Bldg.
San Juan, Puerto Rico 00918

To: CONTRACTOR James H. Criffin
President
Byrdson Services Limited Liability
Company
1245 W Cardinal Dr
Beaumont, Texas, 77705-6410

To: SUBCONTRACTOR/ Rosa de la Sota

DESIGN PROFESSIONAL Principal
Young & De La Sota Architects P.S.C.
MSC 884, 138 Winston Churchill Ave.
San Juan, Puerto Rico 00926
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XXI.  THIRD PARTIES

Nothing contained in this Agreement shall create a contractual relationship with, or a
cause of action of a third party against either the PRDOH or the CONTRACTOR.

XXIll.  SUBCONTRACTS

A. General: All subcontracts shall contain the applicable provisions described in

Attachment F (HUD General Provisions), as well as applicable provisions set forth in 2
C.F.R. § 200.101. The PRDOH shali review subcontracts as part of the compliance,
monitoring, and oversight process performed by PRDOH or upon request.

B. Specific Requirements: All subcontracts shall contain provisions specifying:

i. That the work performed by the subcontfractor be in accordance with
the applicable terms of this Agreement between the PRDOH and
CONTRACTOR;

ii. That nothing contained in such subcontract agreement shall impair the
rights of the PRDOH;

i. That nothing contained herein, or under this Agreement will create any
contractual relation between the subcontractor and the PRDOH:;

iv. That the subcontractor specifically agrees to be bound by the
confidentiality provision regarding Personal Identifiable Information set
forth in this Agreement;

v. That CONTRACTOR will be responsible for ensuring all subcontract work
is performed consistent with federal and state regulations and/or
policies to be eligible for reimbursement of the approved work; and

vi. All Federal flow down provisions are included in the subcontract
agreement per Federal guidelines.

. Monitoring: CONTRACTOR shall diligently monitor all subcontracted services. If

CONTRACTOR discovers any areas of noncompliance, CONTRACTOR shall provide
the PRDOH summarized written reports supported with documented evidence of
corrective action.

. Content: CONTRACTOR shall cause all the applicable provisions of this Agreement to

be included in, and made a part of, any subcontract executed in the performance
of this Agreement.

Notification: Within three (3) business days of its execution, the CONTRACTOR shalll
notify the Contract Administration Area of the PRDOH CDBG-DR Legal Division and
provide a copy of all subcontracts related to this Agreement and CDBG-DR funds, as
well as any other subcontracts listed in Atachment G (Contractor Certification
Requirement). The CONTRACTOR is in charge of obtaining all certifications from the
subcontractors listed in Article XXl of this Agreement that are required for technical,
professional, or consulting services, as well as submitting them with the copy of the
subcontract and adhering to all other requirements set forth in Circular Letter 1300-
16-16 from the Puerto Rico Department of Treasury. Technical, professional, or
consulting services that are employed to carry out the terms of this Agreement are
referred to as subcontractors for the purposes of this article if they spend at least 25%
of their time on it.

If the SUBCONTRACTOR/DESIGN PROFESSIONAL is replaced during the term of the
Agreement, the Agreement wil need to be amended and the new
SUBCONTRACTOR/DESIGN PROFESSIONAL will need the PRDOH's consent. Prior to the
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amendment, the CONTRACTOR shall submit a written petition to the PRDOH with the
proposed changes to the SUBCONTRACTOR/DESIGN PROFESSIONAL for the PRDOH'’s
examination and written approval.

XXIll.  CERTIFICATION OF COMPLIANCE WITH LEGAL REQUIREMENTS

Given that the Agreement involves funds for which HUD is the oversight agency, the
CONTRACTOR agrees to carry out its obligations under this Agreement in compliance
with all the requirements described in Attachment F (HUD General Provisions), Attachment
G (Contractor Certification Requirement) and following provisions:

A. Compliance with Executive Order No. 2022-014: The CONTRACTOR agrees to faithfully
comply with the provisions of Executive Order No. 2022-014 of February 20, 2022 (OE-
2022-014), the Labor Project Agreement! signed by the PRDOH and the CONTRACTOR
(Atachment H).

The CONTRACTOR will provide a minimum salary of fifteen doliars ($15.00) per hour to
skiled construction workers and eleven dollars ($11.00) to un-skilled construction
workers, for the work performed within the "Construction Project ”, as defined in the
OE-2022-014.

The CONTRACTOR commits to acquire and use cement produced in Puerto Rico in
compliance with Act No. 109 of July 12, 1985, as amended, for the completion of the
"Construction Project’. The CONTRACTOR acknowledges that this is an essential
condition of this Agreement whose breach by itself, or by any subcontractor, will
release PRDOH from disbursing funds for any part or section of the “Construction
Project” completed in non-compliance with Executive Order No. 2022-014. In
addition, the CONTRACTOR recognizes that non-compliance with this clause could
lead to cancellation, without more, of this Agreement.

The CONTRACTOR shall include in any awarded contract to perform the work on
behalf of the PRDOH, a clause which obligates the subcontractor to comply with all
provisions of Executive Order No. 2022-014 (including the provisions concerning the
acquisition of cement produced in Puerto Rico and the minimum compensation for
workers who work within the "Construction Project"), the Labor Project Agreement
signed between the PRDOH and the CONTRACTOR, as well as any other document
issued pursuant to Executive Order No. 2022-014.

Similarly, the clause to be included by the CONTRACTOR must provide for any
subcontractor to include a similar compliance clause in any subcontract that
provides for the release of its obligation before the CONTRACTOR.

B. Compliance with Act No. 173: The Parties hereby certifies that in signing this
Agreement it is in compliance with Act No. 173 of August 12, 1988, as amended,
known as the “Board of Examiners of Engineers, Architects, Surveyors, and Landscape
Architects of Puerto Rico Act”, 20 LPRA §§ 711-711z to exercise the profession of
engineering, architecture, surveying or landscaping architecture in Puerto Rico, is
registered in the official Register of the Board, and is an active member of the College
of Engineers and Surveyors of Puerto Rico or the College of Architects and Landscape
Architects of Puerto Rico, as applicable.

1 The OE 2022-014 implements a pilot program for the incorporation of the Labor Agreements. The Secretary of Labor has
to issue a new Labor Agreement in compliance with OE-2022-014. Until such agreement has been issued, the Labor
Agreement under Executive Order No. OE-2018-033 remains in effect.
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. Compliance with Executive Order No. 24: Pursuant to Executive Order No.24 of June

18, 1991, the CONTRACTOR certifies and guarantees that at the signing of this
Agreement it has filed all the necessary and required income fax returns to the
Government of Puerto Rico for the last five (5) years. The CONTRACTOR further
certifies that it has complied and is current with the payment of any and all income
taxes that are, or were due, to the Government of Puerto Rico. The CONTRACTOR
shall hand out, to the satisfaction of the PRDOH and whenever requested by the
PRDOH during the term of this Agreement, the necessary documentation to support
its compliance of this clause. The CONTRACTOR will be given a specific amount of
time by the PRDOH to produce said documents. During the term of this Agreement,
the CONTRACTOR agrees to pay and/or to remain current with any repayment plan
agreed to by the CONTRACTOR with the Government of Puerto Rico.

. Compliance with Executive Order 52: Pursuant to Executive Order No. 52 of August

28, 1992, amending Executive Order No.1991-24, the CONTRACTOR certifies and
warrants that it has made all payments required for unemployment benefits,
workmen’s compensation and social security for chauffeurs, whichever is applicable,
or that in lieu thereof, has subscribed a payment plan in connection with any such
unpaid items and is in full compliance with the terms thereof. The CONTRACTOR
accepts and acknowledges its responsibility for requiring and obtaining a similar
warranty and cerfification from each and every CONTRACTOR and subcontractor
whose service the CONTRACTOR has secured in connection with the services to be
rendered under this Agreement and shall forward evidence to PRDOH as to ifs
compliance with this requirement.

Compliance with Circular Lefter No. 1300-146-16 of the Puerto Rico Department of
Treasury: The CONTRACTOR accepts and acknowledges its responsibility of acquiring
the certifications required in the Puerto Rico Department of Treasury Circular Letter
No. 1300-16-16 issued on January 19, 2016. All certifications must be submitted during
their term of validity, in accordance with applicable laws. Certifications expired or
issued more than sixty (60) calendar days prior to the contract date will not be
accepted. The last payment to be made under the contract will only be issued if the
‘Debt Certifications’ by the Puerto Rico Department of Treasury indicate that the
CONTRACTOR has no debt with the Department of Treasury. The CONTRACTOR
agrees to cancel any debt that cannot be clarified with the Department of the
Treasury through a withholding made by PRDOH from the payments to which it is
entitled to receive under the contract.

Social Security and Income Tax Retentions: The CONTRACTOR will be responsible for
rendering and paying the Federal Social Security and Income Tax Contributions for
any amount owed as a result of the income from this Agreement.

. Government of Puerfo Rico Municipal Tax Collection Center (CRIM, for its Spanish

acronym): The CONTRACTOR certifies and guarantees that at the signing of this
Agreement it has no current debt with regards to property taxes that may be
registered with the Government of Puerto Rico’s Municipal Tax Collection Center. The
CONTRACTOR further certifies to be current with the payment of any and all property
taxes that are or were due to the Government of Puerto Rico. The CONTRACTOR shall
hand out, to the satisfaction of the PRDOH and whenever requested by the PRDOH
during the term of this Agreement, the necessary documentation to support its
compliance of this clause. The CONTRACTOR will deliver upon request any
documentation requested under this clause as per request of PRDOH. During the Term
of this Agreement, the CONTRACTOR agrees to pay and/or to remain current with
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any repayment plan agreed to by the CONTRACTOR with the Government of Puerto
Rico with regards to its property taxes.

. Income Tax Withholding: The PRDOH shall retain the corresponding amount from all
payments made to the CONTRACTOR, as required by the Puerfo Rico Internal
Revenue Code. The PRDOH will advance such withholdings to the Government of
Puerto Rico’s Treasury Department (known in Spanish as Deparfamento de Hacienda
del Gobierno de Puerto Rico). The PRDOH will adjust such withholdings provided the
CONTRACTOR produces satisfactory evidence of partial or total exemption from
withholding.

Compliance with Act No. 45 of April 18, 1935, as amended, 11 LPRA § 1, et seq.: The
CONTRACTOR certifies and guarantees that at the signing of this Agreement has valid
insurance issued by the State Insurance Fund Corporation (CFSE, for its Spanish
Acronym), as established by Act No. 45, supra, known as the “Puerto Rico Workers'
Accident Compensation Act".

Government of Puerto Rico’s Agency for the Collection of Child Support (ASUME, for
its Spanish acronym): The CONTRACTOR certifies and guarantees that at the signing
of this Agreement that the CONTRACTOR nor any of its Partners, if applicable, have
any debt or outstanding debt collection legal procedures with regards to child
support payments that may be registered with the Government of Puerto Rico's Child
Support Administration. The CONTRACTOR hereby certifies that it is a limited liability
company organized and existing in good standing under the laws of the Government
of Puerto Rico. The CONTRACTOR shall present, to the satisfaction of PRDOH, the
necessary documentation to substantiate the same. The CONTRACTOR will be given
a specific amount of tfime by PRDOH to deliver said documents.

. Compliance with Act No. 168-2000, as amended, 8 LPRA § 711, et seq.: The
CONTRACTOR isin full compliance with Act No. 168-2000, as amended, known as "Act
for the Improvement of Elderly Support of Puerto Rico.”

Compliance with Act No. 1-2012, as amended, 3 LPRA § 1854, ef seq.: The PRDOH and
the CONTRACTOR hereby certify that in signing this Agreement they are in
compliance with Act No. 1-2012, as amended, known as the "“Puerto Rico
Government Ethics Act of 2011”, in connection with the possibility of a conflict of
interest.

. Clause of Governmental Ethics Certification of Absence of Conflict of Interests: The
CONTRACTOR certifies that: (1) No public servant of this executive agency has a
pecuniary interest in this contract, purchase or commercial fransaction. (2) No public
servant of this executive agency has requested me or accepted from me, directly or
indirectly, for him (her), for any member of his family unit or for any person, gifts,
bonuses, favors, services, donations, loans or anything else of monetary value. (3) No
public servant (s) requested or accepted any good of economic value, linked to this
transaction, from any person of my entity as payment for performing the duties and
responsibilities of their employment. (4) No public servant has requested from me,
directly or indirectly, for him (her), for any member of her family unit, or for any other
person, business or entity, some of economic value, including gifts, loans, promises,
favors or services in exchange for the performance of said public servant is influenced
in my favor or of my entity. (5) | have no kinship relationship, within the fourth degree
of consanguinity and second by affinity, with any public servant who has the power
to influence and participate in the institutional decisions of this executive agency.
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N. Ethics: CONTRACTOR also acknowledges receipt and agrees to obey the

Anticorruption Code for the New Puerto Rico known in Spanish as "Codigo
Anticorrupcién para el Nuevo Puerto Rico”.

. Non-Conviction: The CONTRACTOR certifies that it has not been convicted nor

accused of a felony or misdemeanor against the government, public faith and
function, or that involves public property or funds, either federal or local in origin.
Furthermore, CONTRACTOR also certifies that:

1. It has not been convicted, nor has pleaded guilty at a state or federal bar, in any
jurisdiction of the United States of America, of crimes consisting of fraud,
embezzlement or misappropriation of public funds, as stated in Act No. 2 of
January 2, 2018, as amended, known as the Anti-Corruption Code for the New
Puerto Rico, which prohibits the award of Offers or government confracts to those
convicted of fraud, misappropriation of public fund.

2. Itunderstands and accepts that any guilty plea or conviction for any of the crimes
specified in Article 3 of said Act, will also result in the immediate cancellation of
any contracts in force at the time of conviction, between the undersigned and
whichever Government Agencies, Instrumentalities, Public Corporations,
Municipalities and the Legislative or Judicial Branches.

3. It declares under oath the above mentioned in conformity with what is established
as in Act No. 2 of January 2, 2018, as amended, known as the "Anti-Corruption
Code for the New Puerto Rico", which prohibits awarding Offers for government
contracts, to those convicted of fraud, embezzlement or misappropriation of
publics funds.

4. The CONTRACTOR represents and guarantees that none of its employees, officials
or agents have been convicted of a felony or misdemeanor as described in this
sub-section. Moreover, the CONTRACTOR agrees to notify PRDOH should any
employee, official, or agent is convicted of a felony or misdemeanor as described
in this sub-section after the date of this Agreement. Said nofice shall be made
within ten {10) business days from the time of the conviction.

. Other payments or compensation: The CONTRACTOR certifies that it does not receive

payment or compensation for regular services rendered as an official or public
employee to another government entity, agency, public corporation or municipality,
and knows the ethical standards of his profession and assumes responsibility for his
actions.

. Consequences of Non-Compliance: The CONTRACTOR expressly agrees that the

conditions outlined throughout this Section are essential requirements of this
Agreement; thus, should any one of these representations, warrants, and certifications
be incorrect, inaccurate or misleading. in whole or in part, there shall be sufficient
cause for PRDOH to render this Agreement null and void and the CONTRACTOR
reimburse to PRDOH all money received under this Agreement.

. Non-Conflict of Interest Certification: The CONTRACTOR shall comply with Altachment

I (Non-Conflict of Interest Certification), attached herein and made an integral part
of this Agreement, which outlines several situations that may reasonably be
considered as conflicts of interest. The aforementioned certification aids PRDOH, in its
role as grantee, to identify, evaluate, disclose, and manage apparent potential, or
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actual conflicts of interest related to CDBG-DR and CDBG-MIT-funded projects,
activities, and/or operations.

XXIV. ACTNO. 18 OF OCTOBER 30, 1975, as amended, 2 L.P.R.A. §§ 97-98

The Parties to this Agreement agree that its effective date will be subject to the due
registration and remittance to the Office of the Comptroller of Puerto Rico. No rendering
or consideration subject matter of this Agreement will be required before its registration
at the Office of the Comptroller of Puerto Rico pursuant to Act No. 18 of October 30,
1975, as amended. The CONTRACTOR will be responsible for ensuring that this Agreement
has been registered before the rendering of services by requesting a copy of the
registered Agreement with its proper number and date of registry. The Agreement will be
registered under the CONTRACTOR's name. No services under this Agreement will
continue to be delivered after its effective date unless at the expiration date, an
amendment signed by both Parties and duly registered exists. No services performed in
violation of this provision will be paid. The party violating this clause will be doing so
without any legal authority, this action will be deemed as ulfra vires.

XXV. MEMORANDUM NO. 2021-003; CIRCULAR LETTER 001-2021 OF THE OFFICE OF THE
CHIEF OF STAFF OF THE GOVERNOR (SECRETARIA DE LA GOBERNACION) & THE
OFFICE OF MANAGEMENT AND BUDGET (OFICINA DE GERENCIA Y PRESUPUESTO)

A. Interagency Services Clause: Both contracting Parties acknowledge and agree that
services retained may be provided to any entity of the Executive Branch with which
the contracting entity makes an interagency agreement or by direct provision of the
Office of the Chief of Staff of the Governor (Secretaria de la Gobernacién). These
services will be performed under the same terms and conditions in terms of hours of
work and compensation set forth in this Agreement. For purposes of this clause, the
term "Executive Branch entity" includes all agencies of the Government of Puerto
Rico, as well as public instrumentalities and corporations and the Office of the
Governor.

B. Termination Clause: The Chief of Staff (Secretario de la Gobernacién) of the Governor
shall have the power to terminate this Agreement at any time.

C. Contiract Review Policy of the Financial Supervision and Administration Board for
Puerto Rico: The Parties acknowledge that the CONTRACTOR has submitted the
certification entitled "Contractor Certification Requirement” required in accordance
with the Contract Review Policy of the Financial Oversight and Management Board
(FOMB) for Puerto Rico, effective as of November 6, 2017, as amended on October
30, 2020, signed by the Contractor's Executive Director (or another official with an
equivalent position or authority to issue such certifications). A signed copy of the
"Contractor's Certification Requirement” is included as Atachment G to this contract.

XXVi. MEMORANDUM NO. 2021-029; CIRCULAR LETTER NO. 013-2021 OF THE OFFICE
OF THE CHIEF OF STAFF OF THE GOVERNOR (SECRETARIA DE LA GOBERNACION)
& THE OFFICE OF MANAGEMENT AND BUDGET (OFICINA DE GERENCIA Y
PRESUPUESTO):

A. The PRDOH certifies that the CONTRACTOR was selected as the provider of the
services described in this Agreement, pursuant to Executive Order No. 2021-029.

B. The Parties certify that they acknowledge the provisions stated in Executive Order No.
2021-029 and CC 013-2021. Any failure to comply with the requirements set forth in
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Executive Order No. 2021-029 and CC 013-2021 will result in the termination of this
Agreement.

C. The CONTRACTOR cerfifies that it has informed PRDOH of any current contractual
relationship with any government entities of the Government of Puerto Rico.
Accordingly, the CONTRACTOR certifies, as of the date hereof, that as of this dafe, it
has no contractual affiliation with any agency of the Government of Puerto Rico. In
addition, the CONTRACTOR recognizes and accepts that omitting any information
regarding any current contractual relationship with any governmental entity could
result in the termination of this agreement if so, required by PRDOH.

D. The CONTRACTOR certifies that it has informed the PRDOH whether or not the entity is
a public corporation whose shares are exchanged in a stock exchange properly
regulated. In the event that the CONTRACTOR certifies that it is not a public
corporation that exchanges shares in a stock change, the CONTRACTOR cerfifies it
has completed the applicable certification as stated in CC-013-2021.

XXVIl. COMPLIANCE WITH THE FINANCIAL OVERSIGHT AND MANAGEMENT BOARD FOR
PUERTO RICO (FOMB) POLICY: REVIEW OF CONTRACTS, AS MODIFIED ON APRIL
30, 2021, REGARDING PROFESSIONAL SERVICES

The FOMB Policy requires that all agreements that contemplate recurring professional
services that may be performed by appropriately trained government staff include a
provision of compliance with the adequate transfer of skills and technical knowledge to
the pertinent public sector personnel. This requirement shall not apply to contracts that
contemplate non-recurring professional services or specialized professional services that
may not be performed by existing staff at the applicable governmental entity, including
as a result of independence requirements.

Accordingly, given that the agreements under CDBG-DR are non-recurring professional
services or specialized professional services, the PRDOH certifies that the transfer of skills
and technical knowledge required by the Certified Fiscal Plan is inapplicable given the
non-recurring or specialized nature of the contracted services.

As mentioned before, HUD dallocated funds for disaster recovery assistance to the
Government of Puerto Rico under the CDBG-DR Program. These funds are intended to
provide financial assistance to address unmet needs that arise and that are not covered
by other sources of financial aid. In addition, with these allocations of funding under the
Grant Agreement, the PRDOH will conduct a comprehensive recovery to benefit the
residents of Puerto Rico.

XXVIIl. COMPLIANCE WITH THE FINANCIAL OVERSIGHT AND MANAGEMENT BOARD FOR
PUERTO RICO (FOMB) POLICY, REVIEW OF CONTRACTS

As part of the PRDOH contract process, and pursuant to Section 204(b)(2) of the “Puerto
Rico Oversight, Management, and Economic Stability Act,” 48 U.S.C. §2101, et seq., also
known as “PROMESA”, the Financial Oversight and Management Board for Puerto Rico
(FOMB) require approval of certain contracts and amendments to assure that they
“promote market competition” and “are not inconsistent with the approved fiscal plan.”
For the approval process, the FOMB requests, among other information, the Contractor
Certification Requirement for its evaluation.

In compliance with the above, the CONTRACTOR represents and warrants that the
information included in the Contractor Certification Requirement is complete, accurate
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and correct, and that any misrepresentation, inaccuracy or falseness in such Certification
will render the contract null and void and the CONTRACTOR will have the obligation to
reimburse immediately to the Commonwealth any amounts, payments or benefits
received from the Commonwealth under the proposed Amendment and original
Agreement.

XXIX. COMPLIANCE WITH FEDERAL LAW, REGULATIONS, & EXECUTIVE ORDERS

The CONTRACTOR acknowledges that HUD financial assistance will be used to fund the
Agreement only. Also, the CONTRACTOR shall comply with all applicable Federal, state
and local laws, rules, regulations, and policies relating to CDBG-DR/MIT and CDBG
Program services. This includes without limitation, applicable Federal Registers; 2 C.F.R.
part 200 Uniform Administrative Requirements, Cost Principles, and Audit Reqguirements
for Federal Awards; Housing and Community Development Act of 1974; 24 C.F.R. part
570 Community Development Block Grant; applicable waivers; Fair Housing Act, 24 C.F.R.
Part 35, 24 C.F.R. Part 58, 24 C.F.R. Part 135; National Historic Preservation Act, and any
other applicable state laws or regulations, including the requirements related to
nondiscrimination, labor standards, and the environment; and Action Plan amendments
and HUD's guidance on the funds. Also, the CONTRACTOR shall comply, without
limitation, with those set forth in Attachment F and in compliance with all the requirements
described in Attachment G.

XXX. FEDERAL LAWS AND REGULATIONS APPLICABLE TO CONSTRUCTION CONTRACTS

A. COPELAND “ANTI-KICKBACK” ACT

Salaries of personnel performing work under this Agreement shall be paid unconditionally
and not less often than once a month without payroll deduction or rebate on any
account except only such payroll deductions as are mandatory by law or permitted by
the applicable regulations issued by the Secretary of Labor pursuant to the Copeland
“Anti-Kickback Act” of June 13, 1934 (48 Stat. 948; 62 Stat. 740; 63 Stat. 108; Title 18 U.S.C.
§ 874; and Title 40 U.S.C. § 276c).

The CONTRACTOR, as well as any subcontractors, shall provide a weekly statement with
respect to the wages paid to each of its employees engaged on work covered by the
Copeland “Anti-Kickback Act" during the preceding weekly payroll period.2 The
CONTRACTOR, as well as any subcontractors, shall deliver each weekly statement within
seven days after the regular payment date of the payroll period, o the PRDOH. After
such examination and check as may be made, such statement, or a copy thereof, shall
be kept available, or shall be transmitted together with a report of any violation, in
accordance with applicable procedures prescribed by the U.S. Department of Labor.
The CONTRACTOR shall preserve his weekly payroll records for a period of six (6) years
from the date of completion of this Agreement and the Subrecipients must also comply
with the record retention requirements, as established in the policy on document
handling, administration, and accessibility, in accordance with the RKMA policy, and
ensure that all documentations is always available for any internal or external tracing visit.
Such payroll records shall be made available at all times for inspection by the contracting
officer or his authorized representative, and by authorized representatives of the
Department of Labor.

The CONTRACTOR, as well as any subcontractors, shall comply with all applicable *Anti-
Kickback" regulations and shall insert HUD form 4010 and any additional provisions in alll

2 This statement shall be executed by the CONTRACTOR or by an authorized officer or employee of the CONTRACTOR who
supervises the payment of wages and shall be on the back of Form WH 347, "Payroll (For Contractors Optional Use)" or on
any form with identical wording. Copies of WH 347 may be obtained from the Government contracting or sponsoring
agency or from the Wage and Hour Division Web site at http://www.dol.gov/whd/forms/index.htm or ifs successor site.
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subcontracts covering work under this Agreement to ensure compliance by
subcontractors with such regulations as applicable, and shall be responsible for the
submission of affidavits and Statements of Compliance required of subcontractors
thereunder except as the Secretary of Labor may specifically provide for variations of or
exemptions from the requirements thereof.3

B. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT

The CONTRACTOR, as well as any subcontractors, shall comply with Sections 103 and 107
of the Contract Work Hours and Safety Standards Act (CWHSSA) (40 U.S.C. §§ 33701-3708)
as supplemented by Department of Labor regulations (29 C.F.R. Part 5). Where
applicable, all contracts awarded by the non-Federal entity in excess of $100,000 that
involve the employment of mechanics or labors. The provisions of CWHSSA apply to all
labors and mechanic, including watchmen and guards. 40 U.S.C. Section 3701(b)(2).

The CONTRACTOR, as well as any subcontractors, agrees to compute the wages of every
mechanic and laborer on the basis of a standard work week of forty (40) hours in
accordance with and subject to the provisions of the CWHSSA. Any work in excess of the
standard work week is permissible provided that the worker is compensated at a rate of
no less that on and a half times the basic rate of pay for all hours worked in excess of forty
(40) hours in the work week. The CONTRACTOR will not require any laborer or mechanic
employed in the performance of this Agreement to work in surroundings or under working
conditions that are unsanitary, hazardous, or dangerous to health or safety, as
established under construction safety and health standards.

The CONTRACTOR, as well as any subcontractors, shall insert appropriate provisions of the
CWHSSA in all subcontracts covering work under this Agreement to ensure compliance
by subcontractors with such regulations, and shall be responsible for the submission of
affidavits required of subcontractors thereunder except as the Secretary of Labor may
specifically provide for variations of or exemptions from the requirements thereof.

The CONTRACTOR, as well as any subcontractors, shall comply with all regulations issued
pursuant to that act and with other applicable Federal laws and regulations pertaining
to labor standards.4

C. FAIR LABOR STANDARDS ACT OF 1938, AS AMENDED

The CONTRACTOR, as well as any subcontractors, shall comply with the provisions of the
Fair Labor Standards Act (29 U.S.C. §§ 201-219), which governs such matters as Federal
minimum wage rates and overtime, as supplemented by the Department of Labor
regulations (29 C.F.R. Parts 500-899).

The CONTRACTOR agrees to comply with and implement the applicable regulations of
the U.S. Department of Labor at 29 C.F.R. Parts 500-899.°

XXXI.- CDBG-DR/MIT POLICIES AND PROCEDURES

In addition to what is established in this Agreement, the CONTRACTOR shall comply with
all CDBG-DR/MIT program specific and general policies and procedures, including, but
not limited to, the Contract and Subrecipient Agreement Manual, OS&H Guideline,
MWBE Policy, Procurement Manual for the CDBG-DR/MIT Program, URA & ADP Guidelines,
Cross Cutting Guidelines, AFWAM Policy, Section 3 Policy, Personally Identifiable
Information, Confidentiality, and Nondisclosure Policy and Conflict of Interest and
Standards of Conduct Policy, as found in the CDBG-DR/MIT Website (www.cdbg-
dr.pr.gov), which are herein included and made an integral part of this Agreement, as
they may be updated from time to time, and reporting requirements as established by
the PRDOH.

3 https://www.dol.gov/agencies/whd/government-contracts/copeland-anti-kickback
4 https:/ /www.dol.gov/agencies/whd/government-contracts/cwhssa
S https://www.dol.gov/agencies/whd/flsa.
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XXXII.  LIMITATIONS PENDING ENVIRONMENTAL CLEARANCE

The Contractor or Subrecipient does not have a legal claim to any amount of CDBG
funds to be used for the specific project or site until the environmental review process is
satisfactorily completed. As such, the Contractor or Subrecipient acknowledges that it
has no legal claim to any amount of CDBG funds for any projects or site acquisition under
this Agreement, until the environmental review process is completed under PRDOH's
satisfaction. The Contractor or Subrecipient acknowledges that it will not begin any
actions related to the project or site until the environmental review process is completed
and has written acceptance and a Notice to Proceed from PRDOH.

XXXIII.SECTION 3 CLAUSE

A. The work to be performed under this contract is subject to the requirements of Section
3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u
(Section 3). The purpose of Section 3 is to ensure that employment and other economic
opportunities generated by HUD assistance or HUD-assisted projects covered by Section
3, shall, to the greatest extent feasible, be directed to low- and very low-income persons,
particularly persons who are recipients of HUD assistance for housing.

B. The Parties to this contract agree to comply with HUD's regulations in 24 C.F.R. part 75,
which implement Section 3. As evidenced by their execution of this contract, the Parties
to this contract certify that they are under no confractual or other impediments that
would prevent them from complying with the part 75 regulations.

C. The CONTRACTOR agrees to send to each labor organization or representative of
workers with which the CONTRACTOR has a collective bargaining agreement or other
understanding, if any, a notice advising the labor organization or workers' representative
of the CONTRACTOR'S commitments under this Section 3 clause, and will post copies of
the notice in conspicuous places at the work site where both employees and applicants
for training and employment positions can see the notice. The notice shail describe the
Section 3 preference, shall set forth the minimum number and job titles subject fo hire,
availability of apprenticeship and training positions, the qualifications for each; the name
and location of the person(s) taking applications for each of the positions; and the
anticipated date the work shall begin.

D. The CONTRACTOR agrees to include this Section 3 clause in every subcontract subject
to compliance with regulations in 24 C.F.R. part 75 and agrees to take appropriate
action, as provided in an applicable provision of the subcontract or in this Section 3
clause, upon a finding that the subcontractor is in violation of the regulations in 24 C.F.R.
part 75. The contractor will not subcontract with any subcontractor where the
CONTRACTOR has notice or knowledge that the subcontractor has been found in
violation of the regulations in 24 C.F.R. part 75.

E. The CONTRACTOR acknowledges that subrecipients, contractors, and subcontractors
are required to meet the employment, training, and contraction requirements of 24 CFR
75.19, regardless of whether Section 3 language is included in recipient or subrecipient
agreements, program regulatory agreements, or contracts.

F. The CONTRACTOR will certify that any vacant employment positions, including training
positions, that are filled (1) after the CONTRACTOR is selected but before the contract is
executed, and (2) with persons other than those to whom the regulations of 24 C.F.R. part
75 require employment opportunities to be directed, were not filled to circumvent the
CONTRACTOR'S obligations under 24 C.F.R. part 75.
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G. Noncompliance with HUD's regulations in 24 C.F.R. part 75 may result in sanctions,
termination of this contract for default, and debarment or suspension from future HUD-
assisted confracts.

H. With respect to work performed in connection with Section 3 covered Indian housing
assistance, section 7(b) of the indian Self-Determination and Education Assistance Act
(46 US.C. § 5307) also applies to the work to be performed under this contract. Section
7(b) requires that to the greatest extent feasible (i) preference and opportunities for
training and employment shall be given to Indians, and (i) preference in the award of
contracts and subcontracts shall be given to Indian organizations and Indian-owned
Economic Enterprises. Parties to this contract that are subject to the provisions of Section
3 and section7(b) agree to comply with Section 3 to the maximum extent feasible, but
not in derogation of compliance with section7{b).

I. The CONTRACTOR agrees to submit, and shall require its subcontractors to submit to
them, quarterly reports to the PRDOH detdiling the total number of labor hours worked
on the Section 3 Project, the total number of labor hours worked by Section 3 Workers,
and the total number of hours worked by Targeted Section 3 Workers, and any
affirmative efforts made during the quarter to direct hiring efforts to low- and very low-
income persons, particularly persons who are Section 3 Workers and Targeted Section 3
Workers.

XXXIV.BYRD ANTI-LOBBYING AMENDMENT, 31 U.S.C. § 1352

The CONTRACTOR cerfifies, to the best of his or her knowledge, that:

A. No Federal appropriated funds have been paid or will be paid, by or on behalf of
the undersigned, to any person for influencing or attempting to influence an
officer or employee of an agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making
of any Federal loan, the entering info of any cooperative agreement, and the
extension, confinuation, renewal, amendment, or modification of any Federal
confract, grant, loan, or cooperative agreement.

B. If any funds other than Federal appropriated funds have been paid or will be paid
to any person for influencing or attempting to influence an officer or employee of
any agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this Federal contract,
grant, loan, or cooperative agreement, the undersigned shall complete and
submit Standard Forms-LLL, "Disclosure Form to Report Lobbying," in accordance
with its instructions.

C. The CONTRACTOR shall require that the language of this certification be included
in the award documents for all subawards at all tiers (including subcontracts,
subgrants, and contracts under grants, loans, and cooperative agreements) and
that all sub recipients shall certify and disclose accordingly. This certification is a
material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a
prerequisite for making or entering into this transactionimposed by 31, U.S.C. §1352
(as amended by the Lobbying Disclosure Act of 1995). The CONTRACTOR
acknowledges that any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure. The CONTRACTOR certifies or affirms the truthfulness and
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accuracy of each statement of its certification and disclosure, if any. In addition,
the CONTRACTOR understands and agrees that the provisions of 31 U.S.C. §3801
et seq., apply to this certification and disclosure, if any.

XXXV.EQUAL OPPORTUNITY

A. The CONTRACTOR will not discriminate against any employee or applicant for

employment because of race, color, religion, sex, sexual orientation, gender
identity or national origin. The CONTRACTOR will take affirmative action to ensure
that applicants are employed, and that employees are treated during
employment without regard to their race, color, religion, sex, or national origin.
Such action shall include, but not be limited to the following: Employment,
upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff or
termination; rates of pay or other forms of compensation; and selection for
training, including apprenticeship. The CONTRACTOR agrees to post in
conspicuous places, available to employees and applicants for employment,
notices to be provided setting forth the provisions of this nondiscrimination clause.

. The CONTRACTOR will, in all solicitations or advertisements for employees placed

by or on behalf of the CONTRACTOR, state that all qualified applicants will receive
consideration for employment without regard to race, color, religion, sex, or
national origin.

. When applicable, the CONTRACTOR will send to each labor union or

representative of workers with which he has a collective bargaining agreement or
other contract or understanding, a notice to be provided advising the said labor
union or workers' representatives of the CONTRACTOR's commitments under this
Section and shall post copies of the notice in conspicuous places available to
employees and applicants for employment.

. The CONTRACTOR will comply with all provisions of Exec. Order No. 11246 of

September 24, 1965, as amended by Exec. Order No. 11375 of October 13, 1967,
and as supplemented by the rules, regulations, and relevant orders of the United
States Secretary of Labor.

. The CONTRACTOR will furnish all information and reports required by Exec. Order

No. 11246 of September 24, 1965, as amended, and by rules, regulations, and
orders of the Secretary of Labor, or pursuant thereto, and will permit access to his
books, records, and accounts by the administering agency and the Secretary of
Labor for purposes of investigation to ascertain compliance with such rules,
regulations, and orders.

In the event of the CONTRACTOR's noncompliance with the nondiscrimination
clauses of this Agreement or with any of the said rules, regulations, or orders, this
Agreement may be canceled, terminated, or suspended in whole or in part and
the CONTRACTOR may be declared ineligible for further Government contracts or
federally assisted construction contracts in accordance with procedures
authorized in Exec. Order No.11246 of September 24, 1965, as amended, and such
other sanctions as may be imposed and remedies invoked as provided in Exec.
Order No. 11246 of September 24, 1965, as amended, or by rule, regulation, or
order of the Secretary of Labor, or as otherwise provided by law.

. The CONTRACTOR will include the portion of the sentence immediately preceding

paragraph (A) and the provisions of paragraphs (A} through (F) in every
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subcontract or purchase order unless exempted by rules, regulations, or orders of
the Secretary of Labor issued pursuant to Section 204 of Exec. Order No.11246 of
September 24, 1965, as amended, so that such provisions will be binding upon
each subcontractor or vendor. The CONTRACTOR will fake such action with
respect to any subcontract or purchase order as the administering agency may
direct as a means of enforcing such provisions, including sanctions for
noncompliance. Provided, however, that in the event a CONTRACTOR becomes
involved in, or is threatened with, litigation with a subcontractor or vendor as a
result of such direction by the administering agency, the CONTRACTOR may
request the United States to enter into such litigation to protect the interests of the
United States.

XXXVI.SOLID WASTE DISPOSAL ACT

1) In the performance of this contract, the CONTRACTOR shall make maximum use
of products containing recovered materials that are Environmental Protection
Agency (EPA)- designated items unless the product cannot be acquired:

a. Competitively within a timeframe providing for compliance with the contract
performance schedule;

b. Meeting confract performance requirements; or

c. At areasonable price.

2) Information about this requirement, along with the list of EPA- designated items, is
available at EPA's Comprehensive  Procurement  Guidelines  website,
https://www.epa.gov/smm/comprehensive-procurement-guideline-cpg-program.
e

3) CONTRACTOR must comply with section 6002 of the Solid Waste Disposal Act, as
amended by the Resource Conservation and Recovery Act. The requirements of
Section 6002 include:

a. procuring only items designated in guidelines of the EPA at 40 C.F.R. part 247
that contain the highest percentage of recovered materials practicable,
consistent with maintaining a satisfactory level of competition, where the
purchase price of the item exceeds ten thousand dollars ($10,000) or the value
of the quantity acquired during the preceding fiscal year exceeded ten
thousand dollars {$10,000);

b. procuring solid waste management services in a manner that maximizes
energy and resource recovery; and

c. establishing an affrmative procurement program for procurement of
recovered materials identified in the EPA guidelines.

XXXVII. DRUG FREE WORKPLACE

The CONTRACTOR should establish procedures and policies to promote a Drug-Free
workplace. Further, the CONTRACTOR should noftify all employees of its policy for
maintaining a Drug-Free workplace, and the penalties that may be imposed for drug
abuse violations occurring in the workplace. Further, the CONTRACTOR shall notify the
PRDOH if any of its employees are convicted of a criminal drug offense in the workplace
no later than ten (10) days after such conviction.

XXXVIII.SUSPENSION AND DEBARMENT
A. This Agreement is a covered transaction for purposes of 2 C.F.R. part 180 and 2

C.F.R. part 2424. As such, the CONTRACTOR is required to verify that none of the
CONTRACTOR, its principals (defined at 2 C.F.R. § 180.995), or its offiliates (defined
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at 2 C.F.R. §180.905) are excluded (defined at 2 C.F.R. §180.940) or disqualified
(defined at 2 C.F.R. §180.935).

B. The CONTRACTOR must comply with 2 C.F.R. part 180, subpart C, and 2 C.F.R. part
2424, and must include a requirement to comply with these regulations in any
lower-tier covered fransaction it enters into.

C. This cerfification is a material representation of fact relied upon by PRDOH. If it is
later determined that the CONTRACTOR did not comply with 2 C.F.R. part 180,
subpart C and 2 C.F.R. part 2424, in addition to remedies available to PRDOH, the
Federal Government may pursue available remedies, including but not limited to
suspension and/or debarment.

D. The CONTRACTOR agrees to comply with the requirements of 2 C.F.R. part 180,
subpart C and 2 C.F.R. part 2424, while this Agreement is valid. The CONTRACTOR
further agrees to include a provision requiring such compliance in its lower-tier
covered fransactions.

XXXIX.  SYSTEM FOR AWARD MANAGEMENT (SAM) REGISTRATION

The CONTRACTOR certifies that it is cleared and eligible for award of a contract and is
not suspended, debarred, or on a HUD-imposed limited denial of participation.
Subsequently, the CONTRACTOR must be registered in the System for Award
Management (SAM) and shall maintain its registration active during contract
performance and through final payment. The CONTRACTOR is responsible during
performance and through final payment for the accuracy and completeness of the data
within SAM. Failure to maintain registration in SAM may impact obligations and payments
under this Agreement.

XL.  NO OBLIGATION BY THE FEDERAL GOVERNMENT

The Federal Government is not a party to this Agreement and is not subject to any
obligations or liabilities to the non-Federal entity, CONTRACTOR, or any other party
pertaining to any matter resulting from the Agreement.

XLl. PROGRAM FRAUD & FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS

The CONTRACTOR acknowledges that 31 U.S.C. Chapter 38 (Administrative Remedies for
False Claims and Statements) applies to the CONTRACTOR's actions pertaining to this
Agreement.

XLIl.  BANKRUPTCY

In the event that CONTRACTOR files for bankruptcy protection, the Government of Puerto
Rico and PRDOH may deem this Agreement null and void, and terminate this Agreement
without notice.

XLII.  ENTIRE AGREEMENT

This Agreement and all its attachments represent the entire and integrated agreement
between PRDOH and the CONTRACTOR and supersede all prior negofiations,
representations, agreements, and/or understandings of any kind. This Agreement may
be amended only by a written document signed by both PRDOH and the CONTRACTOR.
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XLIV. MODIFICATION OF AGREEMENT

Any modification of this Agreement or additional obligation assumed by either party in
connection with this Agreement shall be binding only if written and signed by both
Parties, and its authorized representatives. Those amendments shall make specific
reference to this Agreement, comply with programmatic policies, procedures, and
guidelines. Such amendments shall not invalidate this Agreement, nor relieve or release
the Parties from their obligations under this Agreement.

However, PRDOH reserves the right to notify in writing fo CONTRACTOR any applicable
policies, procedures, regulations, requirements, guidelines, or change in law, whether
existing or to be established, as well as changes and/or amendments thereof, and the
notified policies, procedures, regulations, requirements, guidelines and laws shall be
deemed incorporated by reference to this Agreement without the need of executing a
separate written and signed amendment.

XLV.  BINDING EFFECT

This Agreement shall be binding upon and shall inure to the benefit of PRDOH and the
CONTRACTOR, their successors and assigns.

The CONTRACTOR shall not assign this Agreement, in whole or in part, without the prior
written consent of PRDOH, and any attempted assignment not in accordance herewith
shall be null and void and of no force or effect.

XLVE.  ASSIGNMENT OF RIGHTS

The rights of each party hereunder are personal to that party and may not be assigned
or otherwise transferred to any other person, confractor, corporation, or other entity
without the prior, express, and written consent of the other party.

XLVIl. NON-WAIVER

The failure or delay of either party to insist upon the performance of and/or the
compliance with any of the terms and conditions of this Agreement shall not be
construed as a waiver of such terms and conditions or the right to enforce compliance
with such terms and conditions.

XLVIIl.  ORDER OF PRECEDENCE

In the event of an inconsistency in this Agreement or if a conflict occurs between this
Agreement and any Afttachment, Appendix, Exhibit, or Schedule, unless otherwise
specifically stated in those documents, the order of precedence shall be: Federal [aws,
regulations, and policies applicable to this Agreement, this Contract and the HUD
General Provisions (Attachment F), the Scope of Work (Atachment B), the Performance
Requirements (Attachment D), the Acknowledgment Statement of Tasks Pertaining to
Design (Attachment J), the Compensation Schedule (Attachment C), and lastly, the
Proposal (Attachment A).

XLIX. GOVERNING LAW JURISDICTION
This Agreement shall be governed by, interpreted, and enforced in accordance with the

laws of the Government of Puerto Rico and any applicable federal laws and regulations.
The Parties further agree to assert any claims or causes of action that may arise out of this
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Agreement in the Puerto Rico Court of First Instance, Superior Court of San Juan, Puerto
Rico.

L. CONSOLIDATIONS, MERGERS, CHANGE OF NAME, OR DISSOLUTIONS

A. Consolidation or Merger

In the event that the signing party (e.g. Subrecipient, Contractor, or Subcontractor) of
the Agreement with the PRDOH moves for a consolidation or merger with another entity
(private or public), by its discretion or otherwise, written notice of such decision or event
shall be delivered to the PRDOH at least fifteen (15) business days prior to the effective
date of the consolidation or merger. The notice shall include, but not limited to, a
description of: the expected effective date of the consolidation or merger; name of
each of the constituent entities moving to consolidate or merge into the single resulting
or surviving entity; the proposed name of the resulting entity (in case of a consolidation)
or the name of the surviving entity (in case of a merger) if necessary; reference to the
projected capacity of the resulting or surviving entity to comply with the terms,
conditions, obligations, tasks, services, and performance goals or requirements included
in the Agreement as well as its Exhibits or Attachments; and a brief summary of the
proposed plan to achieve the transition of duties {Scope of Work or Scope of Services),
tasks, and performance goals or requirements to the resulting or surviving entity.

Upon the consolidation or the merger becoming effective, and supporting evidence of
such event is notified to PRDOH, execution of an Amendment to the Agreement may
follow. The Amendment would include, but not limited to, modifications to the clauses
that refer to the identity, personal circumstances, address, and any other information
related to the signing party deemed relevant by PRDOH for the execution of the
Amendment. No amendment to the Agreement will be necessary if the Subrecipient,
Contractor, or Subcontractor becomes the surviving entity following a merger.

Failure to comply with any of the before mentioned conditions, may result in the
activation of the termination clauses provided in the Agreement.

B. Change of Name

In the event that the signing party (e.g. Subrecipient, Contractor, or Subcontractor) of
the Agreement with the PRDOH initiates a change of name process, written notice of
such decision or event shall be delivered to the PRDOH at least fifteen (15) business days
prior to the effective date of such event. The notice shall include, but not limited to, a
description of: the expected effective date of the change of name; the proposed name;
inform of any change of address; and reference of any change in the capacity of the
entity to comply with the terms, conditions, obligations, tasks, services, and performance
goals or requirements included in the Agreement, as well as its Exhibits or Attachments.

Upon the change of name becoming effective, and supporting evidence of such event
is notified to PRDOH, execution of an Amendment to the Agreement may follow. The
Amendment would include, but not limited to, modifications to the clauses that refer to
the identity, personal circumstances, address, and any other information related to the
signing party deemed relevant by PRDOH for the execution of the Amendment.

Failure to comply with any of the before-mentioned conditions, may result in the
activation of the termination clauses provided in the Agreement.

C. Dissolution

In the event that the signing party (e.g. Subrecipient, Contractor, or Subcontractor) of
the Agreement with the PRDOH moves for dissolution of the entity, written notice of such
decision or event shall be delivered to the PRDOH at least fifteen (15) business days prior
to the effective date of such event. The notice shall include, but not limited to, a
description of the expected effective date of the dissolution; and contact information of
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one or more of its directors, officials or agents. Upon dissolution, becoming effective, and
supporting evidence of such event is nofified to PRDOH, termination of the Agreement
will follow. Consequently, the signing party acknowledges and agrees to provide to the
PRDOH, after termination of the Agreement, the assistance reasonably requested to
facilitate the orderly transfer of responsibility for performance of the tasks or services to
the PRDOH or a third party designated by the PRDOH. Moreover, all finished or unfinished
records (files, data, work product) connected with this Agreement will be furned over to
PRDOH following the Agreement termination.

Ll. HEADINGS

The titles to the paragraphs of this Agreement are solely for reference purposes and the
convenience of the Parties and shall not be used to explain, modify, simplify, or aid in the
interpretation of the provisions of this Agreement.

Lil. FEDERAL FUNDING

The fulfilment of this Agreement is based on those funds being made available to the
PRDOH as the lead administrative agency for Recovery. All expenditures under this
Agreement must be made in accordance with this Agreement, the policies and
procedures promulgated under the CDBG-DR/MIT Program, and any other applicable
laws. Further, CONTRACTOR acknowledges that all funds are subject to recapture and
repayment for non-compliance.

Lill. RECAPTURE OF FUNDS

PRDOH may recapture payments it makes to CONTRACTOR that (i) exceed the maximum
allowable rates; (i) are not allowed under applicable laws, rules, or regulations; or (i) are
otherwise inconsistent with this Agreement, including any unapproved expenditures.
CONTRACTOR must refund such recaptured payments within thirty (30) business days
after the PRDOH issues notice of recapture to CONTRACTOR.

LIV. OVERPAYMENT

CONTRACTOR shall be liable to the PRDOH for any costs disallowed pursuant to financial
and/or compliance audit(s) of funds received under this Agreement. CONTRACTOR shalll
reimburse such disallowed costs from funds other than those CONTRACTOR received
under this Agreement.

Lv. SEVERABILITY

If any provision of this Agreement shall operate or would prospectively operate to
invalidate the Agreement in whole or in part, then such provision only shall be deemed
severed and the remainder of the Agreement shall remain operative and in full effect.

LVI. COUNTERPARTS

This Agreement may be executed in any number of counterparts, each of whom shall
be deemed to be an original, however, all of which together shall constitute one and
the same instrument. If the Agreement is not executed by the PRDOH within thirty (30)
calendar days of execution by the other party, this Agreement shall be null and void.
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The terms and conditions of this Agreement related to the following subjects shall survive
the termination or expiration of this Agreement: interpretive provisions; consideration;
warranties; general affirmations, federal assurances, federal and state cerifications;
CDBG-DR/MIT and state funding, recapture of CDBG-DR/MIT and/or state funds,
overpayment of CDBG-DR/MIT and/or state funds; ownership and intellectual property,
copyright; records retention methods and time requirements; inspection, monitoring and
audit; confidentiality; public records; indemnification and liability; infringement of
intellectual property rights; independent contractor relationship; compliance with laws;
WORR notices; choice of law and venue; severability; dispute resolution; consolidations, merger,

change of name, and dissolution. Terms and conditions that, explicitly or by their nature,

ﬁ% evidence the Parties’ intent that they should survive the termination or expiration of this

Agreement shall so survive.

IN WITNESS THEREOF, the Parties hereto execute this Agreement in the place and on the

date first above written.

PUERTO RICO DEPARTMENT OF
HOUSING

I3 . P Py
Williany O. Wrg@ﬁg@@&z_
William O. Rodriguez Rodriguez (Nov42, 2023 12:42 AST)

BYRDSON SERVICES LIMITED LIABILITY
COMPANY

James Griffin (Nov 21, 2023 15:24 CST)

William O. Rodriguez Rodriguez, Esq.
Secretary

YOUNG & DE LA SOTA ARCHITECTS
P.S.C.

Co~—

RS (Nov 21, 2023 17:08 AST)

Rosa de la Sota
Principal

James H. Griffin
President
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1245 W Cardinal Dr. Beaumont, TX 77705
Telephone: 877.390.5438

Due: By September 8, 2022, 4.00 PM
Request for Proposals for
Construction Management Services
Home Repair, Reconstruction, or Relocation Program
Blue Roof Repair Program
Single - Family Housing Mitigation Program
Home Energy and Water Resilience Installations and Incentive Subprogroms

Exnibit A-2

Community Development Block Grant Disaster Recovery
Community Development Block Grant Mitigation

CDBG-DRMIT-RFP-2022-07
Puerto Rico Department of Housing

Attn: Melissa Aimodovar Suarez, Esq.
Interim Procurement Director
CDBG-DR and CDBG-MIT
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Community Development Block Grant
Disaster Recovery
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About Us

Byrdson Services, LLC has been in business since 2003, with over 62 experienced team
members. We are fully qualified and able to meet all compliance requirements regarding
the Request for Proposal for Construction Management Services, Home Repair,
Reconstruction, or Reconstruction, or Relocation Program, Blue Roof Repair Program, Single-
Family Housing Mitigation Program (CDBG-DRMIT-RFP-2022-07), Puerto Rico Department of
Housing.

?( We understand the Government Puerto Rico Department of Housing's strategy to
collaborate with local communities and develop project-based solutions to help the citizens

Eﬁ_ of Puerto Rico rebuild after natural disasters destroy their home. The future of building in
Puerto Rico is an opportunity to pivot from long-term recovery of the last decade toward a
more resilient future, both for Puerto Rico and the nation as a whole. This diligence and
awareness of environmental concerns allow our homes to stand apart.

Our plan of action is building homes that can resist the stressors caused by extreme weather
due to climate change and natural disasters including hurricanes, earthquakes and storm
surge flooding. Our commitment is to ensure the resilient policy framework of constructing
homes with the perspective of building components that can withstand major disasters and
reduce repetitive damaged structures. This strategy results in building homes to solve
problems for longevity, innovation, and adaptability for all locations throughout Puerto Rico.

Competitive Advantage

Byrdson Services, LLC has a huge competitive advantage in natural disasters recovery
efforts due to our years of experience, our dedicated team and proven processes and
procedures to ensure success. Our knowledge extends the spectrum from construction-to-
construction management.

Byrdson Services has over nineteen 19 years working in large-scale disaster recovery
Community Development Block Grant Disaster (CDBG) funded programs. We successfully
participated in the Texas General Land Office Disaster Recovery Program, Rita Texas
Housing Assistance Program, the Sabine Pass Restoration Project, the ke Galveston County
Housing Assistance Program, the East Texas Council of Government's Disaster Recovery
Program, the City of Baytown Disaster Recovery Program, the City of Houston Disaster
Recovery Program, the LINC Houston Renovation Program funded through Neighborhood
Centers Inc., Reeves County, and multiple individual CDBG funded renovation projects
directly for the Grants and Housing Departments of Galveston, Beaumont, and Harris
County.

e —
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We are proud of the number of homes, we have successfully completed in Disaster Recovery
Programs (scattered lot) programs; the total number is well over two thousand 2000 homes.
Our project and construction values are approaching half a million dollars. Our dedicated
team has vast experience is every phase of the housing and disaster recovery, from home
assignment to the actual key release to a proud homeowner,

We have built new homes at an average elevation of 17 feet throughout Sabine Pass to help

WORR
RR as part of the CDBG-DR program after Hurricane Rita. After the home is elevated, all
7 elements of the building envelope are then repaired. This includes but is not limited to

installing new foundation under the home, leveling, structural repairs, plumbing, electrical,

ES_ mechanical repairs and designing cost effective landings and stairs layouts. During this time,
we have excelled at elevating slab homes, pier and beam homes as well as slab separations.
These include driven pilings, drilled pilings, and concrete CMU columns.

We have built or completely renovated slab on grade and elevated homes in the seaward
areas of Chambers, Fort Bend, Galveston, Guadalupe, Harris, and Jefferson Counties in the
State of Texas, Pensacola Beach, Florida as well as numerous projects in the State of New
Jersey after the destruction of Hurricane Sandy.

Our Experienced Team

Byrdson Services feam has 62 team members; our management team has over 100 years of
combined residential construction experience. Our team is comprised of Senior
Management, Quadlity Control Managers, Project Managers, Customer Service
Representatives, Construction Assistants/Permitting, Design Team, and Accounting Team.

For more detailed information regarding our Staff Qualifications, please reference ~TAB Profile
— Staff Qualifications

Our professional team along with conftrol policies has resulted in first rate quality homes being
completed in shorter periods of time; our average new home construction completion dates
are within 45 days. Our team continues fo strive 1o
maintain the same high work ethic that has allowed
us to perform at an A+ Rafing with program officials
and homeowners.
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Byrdson Services believes in open communication and continued leaming to improve the
success of our team. We hold periodic staff meetings internally to review how well the
workflows are performing and how they integrate with each other. These meetings are held in
an open, “lessons learned", format to promote healthy business relationships and
communication.

WORE Our round table meetings allow for collaborative discussion to help develop new strategies for

RR success. Our customer service department continues to enroll annually in training classes to

57/ help develop new strategies to benefit our homeowners. The training helps the customer
service team to improve communication, listening, problem-solving, and organizational skills.

ES_ Improving the quality of our customer service through training leads to increase in customer
satisfaction, retention and loyalty. Through effective training, our customer service team
increases their ability to resolve issues and decrease the number of returned calls.

Our Award-Winning Partners

We have partnered with several local architect teams, Interdesign Architects and Young & de
la Sota Architects {YSA), which have vast experience in Puerto Rico and the Caribbean. Our
team has a close working relationship with both companies and a clear line of communication
to facilitate a timely delivery of plans to expedite the design process in the preconstruction
phase.

Fernando Rojas, AlA is the Principal Member of Interdesign Architects, his firm is a complete
Architect and Engineering Firm based in San Juan, Puerto Rico. Interdesign Architects has over
20 years of experience providing comprehensive planning, design, permits, project and
construction management services. They have vast experience and can tailor any project to
meet the requirements of the Department of Housing and other Government Agencies
administering the CDBG-DR funds.

@ '\TERDESIGN
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Young & de la Sota Architects, (YSA) is an award-winning architecture firm based in Puerto
Rico, specidlizing in sustainable residential and affordable housing, interdisciplinary planning
and interiors. YSA are leaders of their profession navigating projects through a complex and
challenging construction phase through completion.

Rosa de la Sotq, is the Principal Member of YSA Architect with over 20 years of experience. She
o is a recipient of the American Institute of Architects Award for Excellence in Architecture. Her
IRR projects were exhibited in the "Architecture Biennale" of Santo Domingo the Second Congress
% “Women in Architecture in the Hispanic World," and the Colegio de Arquitectos de Puerto
Rico. The Puerto Rico Chapter of the American Institute of Architects has awarded Ms. de la
E&_ Sota's work with prizes in both built and unbuilt projects categories.

Arqg. Christopher Young, Principal Member of YSA Architect, received a Master Degree in
Architecture from Harvard University, Graduate School of Design. A Bachelor Degree in
Architecture was conferred by the Boston Architectural College. The Massachusetts Arfists
Foundation awarded Mr. Young a first-place prize in Architecture, and he received a John
Worthington Ames Scholarship for excellence in design. His award-winning work has been
shown at humerous galleries and architectural exhibits. It has been published in national
architectural journals, and the major newspapers in Boston, San Francisco, San Juan, and
México DF. His residential design has received a gold award from HUD and Professional Builder.
The Puerto Rico chapter of the American Institute of Architects has awarded Christopher an
award of excellence in the built work category.

YSA Architects has experience with Disaster Recovery Efforts with Hurricane Irma and Maria.
They provide the critical pre-design services needed to prepare for the CDBG-DR Funds that
are flowing into the Island since the fourth quarter of 2019.
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Resilient Constfruction

Byrdson Services' competence is observed in the multidisciplinary daily practices and
cooperation of our entire team. Our ambition for success is validated in the excellent resilient
construction services we provide.

Our team has adopted stricter building practices compared to our competitors to ensure alll
future construction will be better protected from a major weather or climate disaster. We have
researched the key factors that are necessary for building resilience. According to the National
Infrastructure Advisory Council (NIAC]), state Infrastructure resilience is the ability to reduce the
magnitude and /or duration of disruptive events.

Understanding Building Challenges

No city is immune to challenges, whether natural or manmade, and given the world's growing
population, more people than ever are in the potential path of catastrophe. Fortunately, cities
can become resilient and withstand shock and stress. As conditions change over time, cities
that are resilient can evolve in the face of disaster and stop failure from rippling through systems;
they can reestablish function quickly and avoid long-term disruptions. Our Executive
Management ensures dll resilience guidelines are followed according to the standards below.

Our Approach to Building Resilience Homes are broken down into the:
4-R’s-Robustness, Resourcefulness, Rapid Recovery and Redundancy

Robustness: is the ability to maintain critical operations during times of crisis and the ability of the
structure to withstand the catastrophic force accompanied by a natural disaster. Byrdson
Services management collaborates with our engineers, designers, and field crew on every
project to point out vulnerabilities and address issues before construction commences.
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Resourcefulness: is the ability to skillfully prepare for, respond to and manage a crisis or
disruption as it unfolds. This includes identifying courses of action and business continuity
planning, fraining, supply chain management, prioritizing actions to control and mitigate
damage; and effectively communicating decisions. We maintain Resourcefulness by
excellent leadership from our Executive Management and Senior Operations Manager.

o Rapid Recovery: is the ability to return to and/or reconstitute normal operations as quickly
RR and efficiently as possible after a disruption. Components of rapid recovery include carefully
L?/ drafted confingency plans, competent emergency operations, and the means to get the
right people and resources to the right places.
AN

Redundancy: is proposed as another key feature, which mean that there are back-up
resources to support the originals in case of failure that should also be considered when
planning for resilience.

We utilize the American Society of Civil Engineers ASCE 7 and ASCE 24 standards and Silver
Level Fortified Home Specification, International Residential Code (IRC) 2018 or |ater.

We maintain a high level of construction standards guided by excellent leadership from our
CEO and Executive Management.

The chain of command noted in our organizational chart is followed and adapted for any
sudden weather crisis that may unfold. Management is in constant communication with all
team members and quickly responds to any deviation in protocol.
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Construction Management

Byrdson Services has proven our ability to successfully manage large-scale

(scattered-lot) disaster programs throughout all of the United States. Byrdson Services has
developed an impressive track record of completing the most complex and unique
projects in the Disaster Recovery Program.

WORZ As aresult of our performance in the New Jersey Sandy Recovery Home Program, we were
IRR asked to complete homes in various stages of construction due to another contractor
% unable to complete the original contract.

KS_ We successfully completed several FEMA home elevation projects in Galveston, Texas as a
result of our ability to complete projects in a timely manner with excellent workmanship. We
were also asked to participate in a program to elevate homes in Pensacola Beach, Florida
that were affected by numerous hurricanes.

Through our experience we have developed and refined our management philosophy:

. Project Planning

. Execution of the Plan
. Manage and Control
. Closing Each Project

Byrdson Services management verifies our team is setting clear milestones with due dates,
deliverables, and client expectations organized on a clear timeline. Throughout all the
programs that Byrdson Services has participated in our experienced teams focuses on
good communication with the homeowner by keeping our online project management
software up to date with schedules and current photos as well as daily phone calls to all
homeowners with an update on their home.

This Construction online software aliows Byrdson Services to coordinate multiple statewide
projects with great success. ‘)
Likewise, our accounting department . BYHDSUN EASY ACCESS 3

gpivices
is familiar with the required Aways Aviays Avrays

wecessible convenient up-to-date

documents, record keeping,

and disbursement procedures

that accompany projects

funded by stafe and federal funds.
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Scattered Lot Challenges Eliminated
Advantages of our State-of-the-Art Construction Software

e Our custom software allows us to manage multiple projects scattered throughout the
United States with specific schedules, daily updates including pictures, budget tracking
and all sync in real time.

¢ Our custom software allows us to include advanced estimates, cost catalog,

RERQ&& specification and homeowner selections, purchase orders, subcontractor insurance
certificate and license tracking.
% e Our custom software starts by setting production targets in the office, followed by

tracking and monitoring progress as it's documented in the field.

¢ Our custom software automatically calculates how efficient we are in each cost code
as well as projected time-to-completion to boost our profitability.

e When coupled with our software, outside team members can respond to
correspondence and documentation in real time eliminating missed emails or having to
play phone tag.

¢ Our custom software automatically updates each project calendar and auto
generated alerts that will keep track of time-sensitive information.

¢ Our custom software reduces costly delays and maintains open communication with
the homeowners. Our software allows our feam to take advantage of dynamic critical
path tools, and sends multiple reminders to our subcontractors of any project changes.

By utilizing our tailored construction software; Byrdson Services can prioritize actions to
conftrol and mitigate damage if a natural disaster should arise. Byrdson Services
competence is observed in the multidisciplinary daily practices and cooperation of our
entire team. Our management team can promptly implement necessary changes based on
our established contingency plans. Our ambition for success is validated in the excellent
resilient construction services we provide. This dedication is a valuable asset to the Puerto
Rico disaster recovery efforts.

AR
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Comparable Project Experience - Major Engagements in Excess of $7 Million Dollars
(Design, Construction, Demoilition, and Abatement)
v Texas General Land Office (GLO) Hurricane Harvey Disaster Recovery CDBG Program,
v State of Florida Disaster Recovery Program CDBG Funded Program,
v Galveston, Beaumont, and Harris County CDBG Funded Renovation Projects.
v City of Baytown Disaster Recovery Program,
v City of Houston Disaster Recovery Program,
v LINC Houston Renovation Program funded through Neighborhood Centers Inc.,
v Reeves County Disaster Recovery Program,
v Hurricane Rita Texas Housing Assistance Program,
v Sabine Pass Restoration Project,
v Hurricane lke Galveston County Housing Assistance Program,
v East Texas Council of Government's Disaster Recovery Program,
v City of Nassau Bay FEMA Home Elevation Program,
v New Jersey Sandy Recovery Home Program (RREM),
v Galveston County FEMA Home Elevation Program,
v Guadalupe County FEMA Home Elevation Program,
v City of Houston FEMA Home Elevation Program,
v Jersey Village FEMA Home Elevation,
v Santa Rosa Island Authority, Pensacola Beach Florida, FEMA Home Elevation Program,
v Costa Del Ray Condominiums in Port Aransas, Texas,

v Texas Parks and Wildlife in Fort Bend County,

au\ FEMA NﬁSSAu Bf% GHUB // v @%ﬁi&fﬁﬁ

DS e ra
Nanass iy, TeLnFFM. n.w-l of the Whuston-Galveston Area
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Name of Project: Texas GLO Residential Construction Services -Hurricane
Harvey Disaster Recovery (CDBG) Program

Project Description: Reconstruction, Rehabilitation, Elevation and Mitigation

Owner of Project: Texas General Land Office

Owner Reference: Esteban Cruz, Manager/Housing Quality Assurance

1700 North Congress Avenue, Suite 746L
Austin, TX 78701-1436
(512)475-5118 Tel
esteban.cruz.glo@recovery.texas.gov
Project Length: 2018-On- Going
CDBG Contract Amount: $60M

*Provided Architectural & Design Services, managed the repair and construction of the
Program, including demolition and abatements components*

Roles and Responsibilities

% Assessing damaged homes utilizing Xactimate to determine if the home would be a
rehabilitation or a new home.

% Present documentation to the State including detailed scope of work.

“ Coordination with the State and homeowners throughout the complete construction phase,
utility disconnection and deactivation, demolition of existing structure, debris removal in
accordance with all Federal, State, and local requirements, including the disposal of potential
asbestos containing materials.

“ Design custom floor plans for homes that standard plans did not properly fit within setback
boundary lines.

% Rehabilitation of home or construct new home while ensuring all applicable housing standards
and codes are met. This includes completing the required engineering, environmental
inspections, permits and all proper documentation provided to the State.

< Elevate homes as necessary to comply with FEMA BFE flood maps as well as elevate to

additional free board to the most stringent required by either local municipality or General
Land Office.

< Complying with all state and federal laws, regulations, and guidelines to include compliance
with HUD Community Development Block Grant disaster laws and regulations. Providing all
needed documentation and meeting and exceeding Section 3.
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Name of Project: State of Florida - Disaster Recovery Program-Florida DEO
Program (CDBG) - Hurricane Irma
Project Description: Reconstruction and Rehabilitation of Single-Family
Homes, and MHU's
Owner of Project: Florida Department of Economic Opportunity {DEO)
Owner Reference: Sean Pregeant — Construction Manager
107 East Madison Street, Room 114, Tallahassee, FL 32399
»%Q&& 985.264.2073 Tel
sean.pregeant@rebuildflorida.gov
% Project Length: 2020 - On Going
2{  CDBG Contract Amount: $20 Million

*Provided Architectural & Design Services, managed the repair and construction of the
Program, including demolition and abatements components*

Roles and Responsibilities

< Assessing damaged homes utilizing Xactimate to determine if the home would be a
rehabilitation or a new home.

<+ Present documentation to the State including detailed scope of work.

< Coordination with the State and homeowners throughout the complete construction phase,
utility disconnection and deactivation, demolition of existing structure, deloris removal in
accordance with all Federal, State, and local requirements, including the disposal of potential
asbestos containing materials.

< Provide a new MHU's to homeowners.

< Design custom floor plans for homes that standard plans did not properly fit within setback
boundary lines.

< Rehabilitation of home or construct new home while ensuring all applicable housing standards
and codes are met. This includes completing the required engineering, environmental
inspections, permits and all proper documentation provided to the State.

< Elevate homes as necessary fo comply with FEMA / BFE flood maps as well as elevate to
additional free board to the most stringent required by either local municipality or Florida
Department of Economic Development (DEO).

< All administrative and construction activities were completed within the contractual
compliance requirements, time frame, and provided dll bonding, insurance and warranty as
required by the Florida DEO.

% Proud member of the Florida Home Builders Association.

A R S T
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Name of Project: State of Florida - Disaster Recovery Program-Florida DEO
Program (CDBG) - Hurricane Michael

Project Description: Reconstfruction and Rehabilitation of Single-Family
Homes, and MHU's

Owner of Project: Florida Department of Economic Opportunity (DEO)

Owner Reference: Kelly Huck

3109 Minnesota Avenue. Panama City, FL 32405
512.968.8688 Tel
Kelly.Huck@rebuildflorida.gov

Project Length: 2021 - On Going
CDBG Contract Amount: $20 Million

*Provided Architectural & Design Services, managed the repair and construction of the
Program, including demolition and abatements components*

Roles and Responsibilities

< Assessing damaged homes utilizing Xactimate to determine if the home would be a
rehabilitation or a new home.

% Present documentation to the State including detailed scope of work.

< Coordination with the State and homeowners throughout the complete construction phase,
utility disconnection and deactivation, demolition of existing structure, debris removal in
accordance with all Federal, State, and local requirements, including the disposal of potential
asbestos containing materials.

< Provide MHU's to homeowners who are currently living in one.

< Design custom floor plans for homes that standard plans did not properly fit within setback
boundary lines.

< Rehabilitation of home or construct new home while ensuring all applicable housing standards
and codes are met. This includes completing the required engineering, environmental
inspections, permits and all proper documentation provided to the State.

% Elevate homes as necessary to comply with FEMA BFE flood maps as well as elevate to
additional free board to the most stringent required by either local municipality or Florida
Department of Economic Development (DEO).

< All administrative and construction activities were completed within the contractual
compliance requirements, fime frame, and provided all bonding, insurance and warranty as
required by the Florida DEO. ‘

% Proud member of the Florida Home Builders Association.




BYRDSON

services

Name of Project: City of Houston — Housing Rehabilitation and
Construction Services for Single-Family Homes for
Housing and Community Development Department

(CDBG)

Project Description: Reconsiruction, New Construction & Rehabilitation of
Single-Family Homes

Owner of Project: City of Houston and Community Development
Services

Owner Reference: David Scott- Project Manager
2100 Travis Street, 9th Floor, Houston, TX 77002
832.986.9594 Tel
David.Scott@houstontx.gov

Project Length: 2020-On- Going

CDBG Contract Amount: $12.5 Million

*Provided Architectural & Design Services, managed the repair and construction of the
Program, including demolition and abatements components*
Roles and Responsibilities

% ldentifying, coordinating and conforming scope, specifications, and recommendations of
assighed projects to meet legal and regulatory
parameters/constraints, codes and requirements set forth by State of Texas, City of Houston,
EPA, environmental planning and historic preservation.

“» Comply with all city and local building permitting and warranty requirements.

% Met with individual property owners to review the scope of work to be performed and
continued open communication throughout the entire project. |

* Demolish and remove the existing home from the lost and rebuild new single-family homes.

% Landscaping, installation of new driveway and sidewalks, attached garage and carports.

% Repairs performed to accessibility features and accessible routes guided by the Americans
with Disability Act Accessibility Guidelines and HUD Design Details for Disaster Relief Housing.

% Provided all necessary bonding and insurance requirements.
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Name of Project: New Jersey Sandy Recovery Home CDBG Program
(RREM)
Project Description: Reconstruction, Rehabilitation, Elevation and
Mitigation
Owner of Project: APTIM- previously CB&
Owner Reference: George Kirkman, Construction Manager 200 Horizon
Center Blvd. Trenton, N.J.08691 609.689.7761 Tel
mk;iO_&& X.george kirkman@aptim.com
% Project Length: 2013-2018
CDBG Contract Amount: $17.2 Million

*Provided Architectural & Design Services, managed the repair and construction of the
Program, including demolition and abatements components*
Roles and Responsibilities

% Assessing damaged homes utilizing Xactimate to determine if the home would be a
rehabilitation or a new home.

% Present documentation to the State including detailed scope of work.

% Coordination with the State and homeowners throughout the complete construction phase,
utility disconnection and deactivation, demolition of existing structure, debris removal in
accordance with all Federal, State, and local requirements, including the disposal of
potential asbestos containing materials.

% Design custom floor plans for homes that standard plans would not fit and ensure homes
meet HOA requirements.

% Rehabilitation of home or construct new home while ensuring all applicable housing
standards and codes are met. This includes completing the required engineering,
environmental inspections, permits and all proper documentation provided to the State.

% Elevate homes as necessary to comply with FEMA BFE flood maps as well as elevate to
additional free board to the most stringent required by either local township or New Jersey
Department of Community Development.

% Complying with all state and federal laws, regulations, and guidelines 1o include compliance
with HUD Community Development Block Grant disaster laws and regulations.

% Providing all needed documentation and meeting and exceeding Section 3 requirements.
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Name of Project: Guadalupe County -FEMA Home Elevation Program
Project Description: Single Family Home Elevation

Owner of Project: Guadalupe County

Owner Reference: Shelly Reed Coleman - Director -Environmental Health

2605 N. Guadalupe Street, Seguin, Texas 78155
830.303.4188 x 1501 Tel
shelly.coleman@co.guadalupe.tx.us

"R Project Length: 2016-2019

FEMA Contract Amount: $11.6 Million

X

*Provided Architectural & Design Services, managed the elevation and carpentry of the
Program*

Roles and Responsibilities

% Elevating Single Family Homes that were previously below Flood Level approximately 17 feet
Above Grade in accordance to Plans and Specification from a Professional Engineer.

% These projects complied with SFHA and City Permitting Requirements,

“ Work included disconnection and reconnection of all utilities, continuous steel reinforced
concrete foundation.

% Construction of landings, stairs and handrails, and all related improvements made after
elevation was complete.

“* Meeting all Homeowners Associations (HOA) guidelines.

“» We provide warranty and bonding.
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Name of Project: Galveston County - Flood Mitigation Assistance
Home Elevation Mitigation Reconstruction Services

Project Description: Single Family Home Elevation

Owner of Project: Galveston County

Owner Reference: Jim Gentile- Director

722 Moody Avenue, Galveston, Texas 77550
409.762.8621 Tel
James.Gentile@galvestoncountytx.gov
Project Length: 2019- On-Going
FEMA Contract Amount: $1.1 Million

*Provided Architectural & Design Services, managed the elevation and carpentry of the
Program*

Roles and Responsibilities

% Single Family Homes that were previously below Flood Level and were elevated
approximately 5-10 feet Above Grade in accordance to Plans and Specification from a
Professional Engineer.

“ These projects complied with TWIA, SFHA, TDI and City Permitting Requirements.

% Slab Elevation of residence work included disconnection and reconnection of all utilities,
continuous steel reinforced concrete foundation.

% installation of block wall, construction of landings, stairs and handrails, and all related
improvements made after elevation was complete.

% This included any necessary finish work required to meet code as required by the city.

 All work will be completed within the 90-day completion requirement while providing all
bonding, insurance and warranty as required by the Program.
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Name of Project: City of Nassau Bay - FEMA Home Elevation Program
Project Description: Single Family Home Elevation
Owner of Project: City of Nassau Bay
Owner Reference: Paul McLarty- City Manager
1800 Space Park Boulevard, Ste 200, Nassau Bay, TX
77058
281.333.4211 Tel
paul.mclarty@nassaubay.com
Project Length: 2014-On-Going
FEMA Contract Amount: $27.5 Miliion

*Provided Architectural & Design Services, managed the elevation and carpentry of the
Program*

Roles and Responsibilifies

% Single family homes that were previously below flood level and were elevated approximately
10 feet above grade in accordance to Plans and Specification from a Professional Engineer.

% These entfire projects complied with TWIA, SFHA, TDI and City Permitting Requirements.

+ Slab Elevation of residence; work included disconnection and reconnection of all ufilities,
continuous steel reinforced concrete foundation, installation of block wall, construction of
landings, stairs and handrails, and all related improvements made after elevation was
complete.

“ This included any necessary finish work required to meet code as required by the city.

% All work will be completed within the ?0-day completion requirement while providing all
bonding, insurance and warranty as required by the Program.
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Name of Project: Jersey Village -FEMA Home Elevation Program
Project Description: Single Family Home Elevation
Owner of Project: Jersey Village
Owner Reference: Austin Bless, City Manager
16327 Lakeview Drive, Jersey Village, TX 77040
713.466.2109
- obless@jers?yvilloge’rx.com
RR Project Length: 2019-0n-Going
% FEMA Contract Amount: $7 Million

R *Provided Architectural & Design Services, managed the elevation and carpentry of the
Program*

Roles and Responsibilities

% Single family homes that were previously below flood level and were elevated approximately
10 feet above grade in accordance to Plans and Specification from a Professional Engineer.

“ These projects complied with TWIA, SFHA, TDI and City Permitting Requirements. Slab Elevation
of residence; work included disconnection and reconnection of all utilities, confinuous steel
reinforced concrete foundation, installation of block wall, construction of landings, stairs and
handrails, and all related improvements made after elevation was Complete.

% This included any necessary finish work required to meet code as required by the city. All work
will be completed within the 90-day completion requirement while providing all bonding,
insurance and warranty as required by the Program.

' Finishing
Touches.

Finishing tauches are added
and your Home Elevation is
Completel

1L
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Name of Project: City of Houston -FEMA Home Elevation Program

Project Description: Single Family Homes Elevation

Owner of Project: City of Houston

Owner Reference: Benjamin Hayes
611 Walker, 18t Floor, Houston, TX 77002
832.395.2626 Tel
benjamin.hayes@houstontx.gov

Project Length: 2016-On-Going

FEMA Confract Amount: $10 Million

*Provided Architectural & Design Services, managed the elevation and carpentry of the
Program*

Roles and Responsibilities

% Single family homes that were previously below flood level and were elevated approximately
10 feet above grade in accordance to Plans and Specification from a Professional Engineer.

“ These projects complied with TWIA, SFHA, TDI and City Permitting Requirements.

“ Slab Elevation of residence; work included disconnection and reconnection of all utilities,
continuous steel reinforced concrete foundation, installation of block wall, construction of
landings, stairs and handrails, and all related improvements made after elevation was
Complete.

% This included any necessary finish work required to meet code as required by the city.

<+ All work will be completed within the 90-day Comple’rion requirement while providing all
bonding, insurance and warranty as required by the Program.
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IN-KIND PROGRAM

Name of Project: Area Agency on Aging Accessibility & Renovation
Program
Project Description: Accessibility Rehabilitation Projects as per ADA
Standards
WORR Owner of Project: Houston Galveston Area Council (HGAC)
" Owner Reference: LeAdrian Aldridge-Adeoye,

t
rS

3555 Timmons, Ste 120, Houston, TX 77027 713.627-3200 Tel
ladeoye@h-gac.com

Project Length: 2012-On-Going
Contract Amount: $1.6 Million

*Provided Design Services, managed the residential repairs of the Program*

Roles and Responsibilities

% Accessibility Rehabilitation Projects as per ADA Standards.

% Assisted the disabled and elderly to remain safely in their home.

“ We have completed over four hundred projects, that include bathroom modifications,
constructing ramps, roof, electrical, sheetrock, painting, weatherization, and flooring
repairs.

“ We donated between 15% - 25% of the cost to complete each project.
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Name of Project: Reeves County Reconstruction and Rehabilitation
Program

Project Description: Rehabilitation Projects

Owner of Project: Reeves County

Owner Reference: Carlos Colina- Administrator

Judge W.J. Bang- Reeves County
100 East Fourth Street, Ste 207, Pecos, TX 79772

HHORE 432.445.5418 Tel
%/ : judgebang@yahoo.com
Project Length: 2015-2015

*Provided Design Services, managed the residential repairs of the Program*
Roles and Responsibilities

% Reeves County called us because they had received a grant and they were going to lose
the monies they had obtained to help citizens of their county if the monies were not spent
within 45 days.

% The County had an emergency meeting and awarded us the contract.

“ Within three days we were mobilized in Pacos, TX and within three weeks all work was
completed on the 20 homes included in that grant program.

% The work included major rehabilitation of single-family homes throughout the county;
electrical and plumbing repairs were completed.

“ Removal and replacement of drywall, insulation, painting, bathroom modification, kitchen,
and bathroom cabinetry.
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Staff Qualifications

Sally Byrd-Owner
Contact Infformation: sally@byrdsonservices.com | 877.390.5438 Office, 409.299.3403 Fax

Sally Byrd has over 19 years of indirect supervision of all projects. Prepares bid documents for submission
for numerous programs/projects. Authored internal and external corporate communications including
brochures, forms and key communication pieces.

Indirect Corporate Supervision of THAP Program (homes for TDHCA), Sabine Pass Restoration Housing
Authority New Construction, Galveston County IKE Project, City of Houston New Construction,
Rehdabilitation Program, East Texas Council of Government Construction Program, Houston-Galveston
Area Agency on Aging Program, Southeast Texas Area Agency on Aging Program, Harris County Area
Agency on Aging, CDBG Program -Harris County, CDBG Program -City of Baytown, Reeves County
Reconstruction and Rehabilitation Program, Severe Repetitive Loss (SRL) Galveston County Home
Elevation Project, New Jersey Home Elevation Program, Nassau Bay Home Elevation Program, and Texas
Parks and Wildlife Elevation Project, Guadalupe County Home Elevation Program, City of Houston New
Construction, Rehabilitation and Elevation Program, Santa Rosa Island Authority, Pensacola Beach,
Florida- Home Elevation Program, Costa Del Ray Condominiums Elevation Project, Texas General Land
Office (GLO) Disaster Recovery Residential Rehabilitation, Reconstruction, New Construction and Home
Elevation Program, State of Florida — Disaster Recovery Program-Florida Department of Economic
Opportunity Program {CDBG) - Hurricane Irma & Michael.

James Griffin, CSP-President  (Point of Contact)
Contact Information: jgriffin@byrdsonservices.com | 409.284.6611 Cell, 877.390.5438 Office

James Griffin has over 24 years experience in construction management and over 19 years of indirect
supervision of all projects. Performs costing and performance review for multiple projects. Management
Personnel Decisions. Oversight of Corporate Finances. Corporate Reporting. Public Relations. Certified
Safety Professional Licensed by the Board of Certified Safety Professionals #17583

Indirect Corporate Supervision of THAP Program (homes for TDHCA), Sabine Pass Restoration Housing
Authority New Construction, Galveston County IKE Project, City of Houston New Construction,
Rehabilitation Program, East Texas Council of Government Construction Program, Houston-Galveston
Area Agency on Aging Program, Southeast Texas Area Agency on Aging Program, Hairis County Area
Agency on Aging, CDBG Program -Harris County, CDBG Program -City of Baytown, Reeves County
Reconstruction and Rehabilitation Program, Severe Repetitive Loss [SRL) Galveston County Home
Elevation Project, New Jersey Home Elevation Program, Nassau Bay Home Elevation Program, and Texas
Parks and Wildlife Elevation Project, Guadalupe County Home Elevation Program, City of Houston New
Construction, Rehabilitation and Elevation Program, Santa Rosa Island Authority, Pensacola Beach,
Florida- Home Elevation Program, Costa Del Ray Condominiums Elevation Project, Texas General Land
Office (GLO) Disaster Recovery Residential Rehabilitation, Reconstruction, New Construction and Home
Elevation Program, State of Florida — Disaster Recovery Program-Florida Department of Economic
Opportunity Program (CDBG) - Hurricane Irma & Michael.
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Joellen Hall-Vice President of Operations
Contact Information: jh@byrdsonservices.com | 877.39.5437 Office, 409.299.3403 Fax

Joellen Hall has over 18 years of direct supervision of all projects. Supervision of day-to-day operations

of all aspects of the company. Estimator and oversees and is responsible for performance and

efficiency. Utilizes industry-standard critical path tools to alleviate dead time between tasks. Visualize

and create construction schedules directly on the Gantt chart; Shave weeks off of project durations by
WORR using predecessor relationships to map the critical path of tasks. Compensate for unexpected changes
IRR in our construction schedule and keep all our tasks in line with predecessors and shift start date.

% Direct Supervision of THAP Program {homes for TDHCA), Sabine Pass Restoration Housing Authority New

ELS_ Construction, Galveston County IKE Project, City of Houston New Construction, Rehabilitation Program,
East Texas Council of Government Construction Program, Houston-Galveston Area Agency on Aging
Program, Southeast Texas Area Agency on Aging Program, Harris County Area Agency on Aging, CDBG
Program -Harris County, CDBG Program -City of Baytown, Reeves County Reconstruction and
Rehabilitation Program, Severe Repetitive Loss (SRL) Gaiveston County Home Elevation Project, New
Jersey Home Elevation Program, Nassau Bay Home Elevation Program, and Texas Parks and Wildiife
Elevation Project, Guadalupe County Home Elevation Program, City of Houston New Construction,
Rehabilitation and Elevation Program, Santa Rosa Isiand Authority, Pensacola Beach, Florida- Home
Elevation Program, Costa Del Ray Condominiums Elevation Project, Texas General Land Office (GLO)
Disaster Recovery Residential Rehabilitation, Reconstruction, New Construction and Home Elevation
Program, State of Florida — Disaster Recovery Program-Florida Department of Economic Opportunity
Program (CDBG) - Hurricane Irma & Michael

Jeff Goff-Vice President & Quality Control
Contact Information: jeff@byrdsonservices.com | 254.40.9456 Cell, 877.390.5438 Office, 409.299.3403 Fax

Jeff Goff has over 18 years of direct supervision of all projects. Primary Point of contact internally and
externally and directing communications/inquiries as appropriate for all government projects. Produce,
proofread, and edit complex correspondence and presentations and participate in special projects.
Compile and analyze information for inclusion into reports and prepare comprehensive presentations
with multi-directives from manager and subcontractors for all Governmental Projects.

Direct Supervision of THAP Program {homes for TDHCA), Sabine Pass Restoration Housing Authority New
Construction, Galveston County IKE Project, City of Houston New Construction, Rehabilitation Program,
East Texas Council of Government Construction Program, Houston-Galveston Area Agency on Aging
Program, Southeast Texas Area Agency on Aging Program, Harris County Area Agency on Aging, CDBG
Program -Harris County, CDBG Program -City of Baytown, Reeves County Reconstruction and
Rehabilitation Program, Severe Repetitive Loss {SRL) Galveston County Home Elevation Project, New
Jersey Home Elevation Program, Nassau Bay Home Elevation Program, and Texas Parks and Wildlife
Elevation Project, Guadalupe County Home Elevation Program, City of Houston New Construction,
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Rehabilitation and Elevation Program, Santa Rosa Island Authority, Pensacola Beach, Florida- Home
Elevation Program, Costa Del Ray Condominiums Elevation Project, Texas General Land Office (GLO)
Disaster Recovery Residential Rehabilitation, Reconstruction, New Construction and Home Elevation
Program, State of Florida — Disaster Recovery Program-Florida Department of Economic Opportunity
Program (CDBG) - Hurricane Irma & Michael

Linda D. Tait-Comptroller / Cost Control

worg Contact Information: linda@excellohomes.com | 877.390.5438 Office, 409.299.3403 Fax

RR

g% Linda Tait has over one year of full time service to Byrdson Services, LLC. Oversees the accounting and
financial reporting procedures. Cost Control of Individual Projects. Manages all accounting

E&_ transactions and budgets.

Project Overview: of Texas General Land Office {GLO) Disaster Recovery Residential Rehabilitation,
Reconstruction, New Construction and Home Elevation Program, State of Florida — Disaster Recovery
Program-Florida Department of Economic Opportunity Program (CDBG) -Hurricane Irma & Michael

Erin Broussard-Customer Service Manager
Contact Information: erin@excellohomes.com | 877.390.5438 Office, 409.299.3403 Fax

Erin Broussard has over 9 years of direct supervision of projects relating to customer services needs.
Assembles and actively manage the ever-changing daily logistics plan for assigned territory or region.
Manage all logistics and material orders to ensure accuracy and completeness. Sustains appropriate
levels of customer contact to ensure exceptional service levels. Preserves proper levels of
communication with construction aggregate order management group, sales and operations
manager. Prepares and maintains delivery data, reports, and records of daily production orders.
Solicits new orders/business that compliment the daily logistics plan. Job site visits to interact with
customer contacts and carriers. Maintains and updates construction software to keep homeowners
updated on construction progress and avoid miscommunication.

Project Overview: Nassau Bay Home Elevation Program, Guadalupe County Home Elevation Program,
Florida Home Elevation Program, CDBG Program -City of Houston New Construction, Rehabilitation
Program, Costa Del Ray Condominiums Elevation Project, Houston Galveston Area Agency on Aging,
Texas General Land Office (GLO) Disaster Recovery Residential Rehabilitation, Reconstruction, New
Construction and Home Elevation Program, State of Florida — Disaster Recovery Program-Florida
Department of Economic Opportunity Program (CDBG) -Hurricane Irma & Michael
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Ryan Webb-Design Team Lead
Contact Information: ryan@excellohomes.com | 877.390.5438 Office, 409.299.3403 Fax

Ryan Webb has over four years of direct supervision of design services on projects. Guides product
designers through their projects by conducting regular collaboration and feedback sessions to improve
the qudlity of their work.

worg Project Overview: Nassau Bay Home Elevation Program, Florida Home Elevation Program, CDBG
Program -City of Houston New Construction, Rehabilitation Program, Houston Galveston Area Agency
1# on Aging, Texas General Land Office (GLO) Disaster Recovery Residential Rehabilitation,
Reconstruction, New Construction and Home Elevation Program, State of Florida — Disaster Recovery
ES_ Program-Florida Department of Economic Opportunity Program (CDBG) -Hurricane Irma & Michael

Yancy Marteney-Section 3 Compliance Manager
Contact Information: yancy@byrdsonservices.com | 877.390.5438 Office, 409.299.3403 Fax

Yancy Marteney has over 14 years of direct supervision. Responsible for ensuring the company's policies
and procedures comply with regulatory and ethical standards. Perform regular audits, implement
company policies, and design control systems.

Direct Supervision of County of Galveston and Rita Revitdlization and Rehabilitation Project, Harris
County, CDBG Program -County of Galveston, CDBG Program -City of Baytown, Reeves County
Reconstruction and Rehabilitation Program, New Jersey RREM Program, Nassau Bay Home Elevation
Program, and Texas Parks and Wildlife Elevation Project, Guadalupe County Home Elevation Program,
CDBG Program -City of Houston New Construction, Rehabilitation Program, Santa Rosa Island Authority,
Pensacola Beach, Florida Home Elevation Program, Costa Del Ray Condominiums Elevation Project,
Texas General Land Office (GLO) Disaster Recovery Residential Rehabilitation, Reconstruction, and New
Construction and Home Elevation Program State of Florida — Disaster Recovery Program-Florida
Department of Economic Opportunity Program (CDBG) - Hurricane Irma & Michael

Tony Allen-Construction Estimator
Contact Information: tony@byrdsonservices.com | 877.3920.5438 Office, 409.299.3403 Fax

Tony Allen has over three years of service with Byrdson Services, LLC. Provides estimates, and
determines the overall costs of a new or existing construction project. Create a list with all the needed
materials and write down an estimated amount necessary to complete the client's project.

Direct Services of Texas General Land Office (GLO) Disaster Recovery Residential Rehabilitation,
Reconstruction, and New Construction and Home Elevation Program State of Florida — Disaster
Recovery Program-Florida Department of Economic Opportunity Program {CDBG) - Hurricane Irma &
Michael
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Rafael Parababi-Senior Project Manager
Contact Information: rparababi@byrdsonservices.com | 877.390.5438 Office, 409.299.3403 Fax

Rafael Parababi has over 20 years experience as construction project manager and over two years
of direct supervision at Byrdson Serives, LLC overseeing staff work and ensures employees reach
weekly or monthly quotas and other production commitments. Diligently communicates with project
team leaders to ensure task completion within the agreed deadline.

Direct Supervision of Texas General Land Office (GLO) Disaster Recovery Residential Rehabilitation,
Reconstruction, and New Construction and Home Elevation Program State of Florida — Disaster
Recovery Program-Florida Department of Economic Opportunity Program (CDBG) - Hurricane Irma &
Michael

Rhett Bunce-Senior Field Supervisor
Contact Information: rhett@byrdsonservices.com | 877.390.5438 Office, 409.299.3403 Fax

Rhett Bunce has over two years of direct supervision. Oversees staff work and ensures that employees
reach weekly or monthly quotas and other production commitments. Diligently communicate with
project team leaders to ensure task completion within the agreed deadline.

Direct Supervision of Texas General Land Office (GLO) Disaster Recovery Residential Rehabilitation,
Reconstruction, and New Construction and Home Elevation Program State of Florida — Disaster
Recovery Program-Florida Department of Economic Opportunity Program (CDBG) - Hurricane Irma &
Michael
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Christa Manuel-Project Coordinator
Contact Information: christa@byrdsonservices.com | 877.390.5438 Office , 409.299.3403 Fax

Christa Manuel has over two years of direct supervision. Responsible for planning and overseeing
projects to ensure they are completed in a timely fashion and within budget. Plans and designates
project resources, prepares budgets, monitors progress, and keeps stakeholders informed.

worg Direct Supervision of State of Florida — Disaster Recovery Program-Florida Department of Economic
"R Opportunity Program (CDBG) - Hurricane Irma & Michael

April Simoneaux-Project Coordinator
Eﬁ_ Contact Information; april@byrdsonservices.com | 877.390.5438 Office, 409.299.3403 Fax

April Simoneaux has over three years of direct supervision. Responsible for planning and overseeing
projects to ensure they are completed in a timely fashion and within budget. Plans and designates
project resources, prepare budgets, monitor progress, and keeps stakeholders informed.

Direct Supervision Texas General Land Office (GLO) Disaster Recovery Residential Rehabilitation,
Reconstruction, and New Constfruction and Home Elevation Program

Kari Bradley-Project Coordinator
Contact Information: kari@byrdsonservices.com | 877.390.5438 Office, 409.299.3403 Fax

Kari Bradley has over three years of direct supervision. Responsible for planning and overseeing
projects to ensure they are completed in a timely fashion and within budget. Plans and designates
project resources, prepare budgets, monitors progress, and keeps stakeholders informed.

Direct Supervision of Texas General Land Office (GLO) Disaster Recovery Residential Rehabilitation,
Reconstruction, and New Construction and Home Elevation Program State of Florida — Disaster
Recovery Program-Florida Department of Economic Opportunity Program (CDBG) - Hurricane Irma &
Michael
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Myranda Craft-Project Coordinator
Contact Information: myranda@byrdsonservices.com | 877.390.5438 Office, 409.299.3403 Fax

Myranda Craft has over two years of direct supervision. Responsible for planning and overseeing
projects to ensure they are completed in a timely fashion and within budget. Plans and designates
project resources, prepare budgets, monitor progress, and keep stakeholders informed.

%) Direct Supervision of Texas General Land Office (GLO) Disaster Recovery Residential Rehabilitation,
IRR Reconstruction, and New Construction and Home Elevation Program

Clayton Hanna-Project Coordinator
Contact Information: clayton@byrdsonservices.com | 877.390.5438 Office, 409.299.3403 Fax

Clayton Hanna has over two years of direct supervision. Responsible for planning and overseeing
projects to ensure they are completed in a timely fashion and within budget. Plans and designates
project resources, prepare budgets, monitor progress, and keep stakeholders informed.

Direct Supervision of Texas General Land Office (GLO} Disaster Recovery Residential Rehabilitation,
Reconstruction, and New Construction and Home Elevation Program




Staff Qualifications

Carl Galvan-Field Superintendent
Contact Information: carl@byrdsonservices.com | 877.390.5438 Office, 409.299.3403 Fax

Carl Galvan has over 16 years of direct supervision. Supervision of day-to-day projects. Schedules and
works closely with all Crews, Engineering Personnel, Architectural Team. Ensure all necessary materials
and inspections by state & local officials occur at each project Negotiates with supplies to maximize
project budget. Communicates daily with homeowners of construction progress and maintains
construction software. Field supervisor trained in safety and qudlity conftrol.

Direct Supervision of County of Galveston and Rita Revitdlization and Rehabilitation Project, CDBG
Program -Harris County, Jersey Village FEMA Home Elevation Program, Nassau Bay Home Elevation
Program, and Texas Parks and Wildlife Home Elevation Project, Guadalupe County Home Elevation
Program, City of Houston New Construction, Rehabilitation Home Elevation Program, Texas General
Land Office (GLO) Disaster Recovery Residential Rehabilitation, Reconstruction, New Construction
and Home Elevation Program.

Eduardo Barragan-Field Superintendent
Contact Information: ed@byrdsonservices.com | 877.390.5438 Office, 409.299.3403 Fax

Eduardo Barragan has over 10 years of direct supervision. Supervision and scheduling of flat work crew
also trained in safety and quality control. Oversees and is responsible for performance and efficiency.

Direct Supervision of City of Houston New Construction, Rehabilitation Program, City of Nassau Bay
FEMA Home Elevation, Costa Del Ray Condominiums Elevation Project, Texas General Land Office
(GLO) Disaster Recovery Residential Rehabilitation, Reconstruction, New Construction and Home
Elevation Services.
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Local Pariners:
Young & de la Sota Architects (YSA)

YSA is an award-winning architecture firm based in Puerto Rico offering building design, land planning
and interiors. YSA has developed a portfolio spanning over twenty-five years. YSA was founded in San
Francisco, California and based in San Juan since, 2000.

YSA is a full-service Architecture firm with over 20 years of experience building in Puerto Rico. We have a
team that embodies the background and skill sets required for successful design solutions for the re-
building of our Island. Leaders of their profession in seeing projects through a complex and often
challenging regulatory and financial process — to successful construction.

YSA building expetrience include Residential, Interiors, Institutional, Commercial, Recreational, and
Workplace projects.

Other areas are:

- Sustainability Programs

- Feasibility Design Studies

- Adaptive Re-use

- Land Planning

- Disaster Programs | CDBG-DR Post Hurricane Programs

YSA provide the critical pre-design services heeded to prepare for the CDBG-DR funds that are flowing
into the Island since the fourth quarter of 2019. YSA can tailor any project to meet the requirements of
the Department of Housing and other Government Agencies administering the CDBG-DR funds.

YSA employs an interdisciplinary design methodology, one that fosters a partnering approach that
enables us to anticipate and satisfy our client’s evolving market needs.

The most important characteristic of this approach is the personal responsibility shared by the entire
design team.

YSA built and received an award for the Enterprise Green Communities; as the first project in Puerto Rico
to achieve Enterprise Green Communities Certifications, and the first multifamily development in Puerto
Rico to earn a third-party green certification. The program encourages the construction or
rehabilitation of energy efficient and affordable homes.

Contact Information:
Address: Post MSC 884, 138 Winston Churchill Ave. San Juan, Puerto Rico 00926
Telephone: (787) 773-0505 | Email: office@ysapr.com




Staff Qualifications

Interdesign Architects ﬁ !NrTthRiDtEeS !th‘!

Interdesign Architect is ais a full-service design and architect firm with over 20 years,

that is based in San Juan, Puerto Rico. It provides comprehensive planning, design and management
services fo its private and public sector clients. Interdesign Architect has worked on projects in the
Caribbean, United States and South America. Ifs principals have extensive international experience
and have worked on large-scale urban design and architectural projects.
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Interdesign Architects Vast Experience:
Planning Engineering - Subconsultants
Master Planning Civil, Structural, Mechanical, Electrical
Land Planning
Urban Planning Project Management Services
Site Selection Studies Contract Administration

Construction Coordination
Architecture Project Scheduling
Sustainable Design Project Budgets
Facilities Design Cost Estimating
Interior Architectural Desigh Renovation / Value Engineering
Remodeling / Retrofit Construction Supervision

Inspection Services

Design Management Oversight
Contact Information:

Address: 1510 Ave. Ponce de Ledn, Suite #P1, San Juan, PR 00909
Telephone: 787-722-3798 & 787-918-0340
Email Address: info@interdesign-arch.com
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Executive Summary

Byrdson Services, LLC wishes to qualify as a Level 1 Construction Manager.

Competitive Advantage
Byrdson Services, LLC understands Puerto Rico’s commitment to remain on the cutting edge
of developing the next generation of resilient homes. Our plan of action is building homes
that can resist the stressors caused by extreme weather due to climate change including
hurricanes, earthquakes, and storm surge flooding.
" Byrdson Services constructs homes with the resilient policy framework utilizing building
components that can withstand major disasters and reduce repetitive damage to structures.
This strategy results in building homes to solve problems for longevity, innovation, and
ES— adaptability for all locations throughout Puerto Rico.

~t

Our experience and commitment to invest in considerable resources and efforts as related to
the site walks, scope of work development, technical studies, survey, design, permitting,
abatement, demolition, rehabilitation (either repair or repair/retrofit), and new construction
of single-family dwelling units as specified and described in the Action Plan(s), in a short
period of fime will ensure program success. We understand and align with the CDBG-DR and
CDBG-MIT, Action Plans, Program Guidelines, national objectives, eligible/ineligible use of
funds, guidelines, and policies. We are familiar with the Department of Housing and Urban
Development (HUD) latest policy objectives, plan alignment, glossary, acronymes, policies,
guidelines, and design standards applicable to the Scope of Work [SOW) of this RFP.

Byrdson Services has partnered with Interdesign Architects and Young & de la Sota Architects
(YSA), they are award winning architectural and design firms in Puerto Rico. They have over
twenty (20) years of experience, providing comprehensive planning, design, permits, project
and construction management services, including specializing in CDBG Programs.

Byrdson Services utilizes the most advanced technology to customize and meet the
requirements of each specific program. Our state-of-the-art construction software allows for
automated workflows so duplicate data entry by different parties will not be necessary,
which increases qudlity and efficiency. The software allows us to manage multiple projects
scattered throughout the United States with specific schedules, daily updates including
pictures, budget tracking and sync tasks in real time. As well as report on all warranty claims,
including dates of claim and responses; nature of the concern, investigation and the
resolution of the claim.
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~ Executive Summary

We utilize the latest technology cameras and solar lights that are installed on each job site
at the pre-construction phase, the cameras sync to our team's computers, phones or IPad's.
The cameras also become our virtual security guards, providing 24/7 protection and
proactive deterrence from theft,

Byrdson Services has developed strategies for ensuring fiscal controls that are effective for
preventing fraud and abuse, and for complying with state and federal guidelines. Byrdson
worg has the financial capability to be successfulin this program. Through our relationships with
" multiple banking institutions and available resources we can complete these projects and
% " meet all obligations in advance of being paid by clients. Our lines of credit were specifically
set up and used for housing programs. Our bonding capacity is greater than 100 million
Eﬁ_ dollars. Our bank has given us a written certification to increase and extend an existing
revolving line of credit up to fifteen million dollars $15,000,000.00. This additional line of credit
would be dedicated to rebuilding Puerto Rico.

Byrdson Services has a constant focus on safety and quality control. With a Certified Safety
Professional (CSP) as our President, Byrdson Services continues to excel on the job site with
zero recordable accidents.

We also have the staff, experience, and processes necessary to comply with the
Government of Puerto Rico Department of Housing specifically tasked with rebuilding and
preserving Puerto Rico. Byrdson Services
has a proven track record of creating
synergistic relations with local, HUB, and
Section 3 companies. We are currently
certified by the U.S. Small Business
Administration as a Woman Owned Smalll
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WASHINGYON, 0.C. 20416
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services

Byrdson Services feam has sixty (62} team members; our management team has over one-
hundred (100) years of combined residential construction experience.

Our team is comprised of Senior Management, Quality Control Managers, Project Managers,
Customer Service Representatives, Construction Assistants/Permitting, Design Team, and
Accounting Team.

worr, Our professional team along with control policies has resulted in first rate quality homes

completed in shorter periods of time, we average new home construction completion dates

% are within 45 days. Our team continues to strive to maintain the same high work ethic that has
dllowed us to perform at an A+ Rating with program officials and homeowners.

Our experience in similar CDBG-DR programs has allowed us to develop systems that work with
and communicate with multiple subcontractors and self-performing crews on our projects.
Byrdson Services has implemented policies and procedures that outline every phase of the
construction timeline; from pre-construction-planning/design, procurement, construction, and
post construction.

We understand and will ensure all construction meets local and state building codes,
ordinances and established/routinely enforced policies, conducting progress and final
inspections and approval of payments accordingly.

Byrdson Services has a great ability and demonstrated capacity to undertake new
construction services within the specified geographic work area we are assigned for the
Government of Puerto Rico Department of Housing. We currently have scattered home sites
that are approximately one-thousand (1,000) miles between new home sites in various CDBG
programs.

Similar Programs that included Scattered Site Construction Projects:

» Texas General Land Office Residential Construction Services - Hurricane Harvey Disaster
Recovery Program (CDBG)

» State of Florida — Disaster Recovery Program-Florida Department of Economic Opportunity
Program (CDBG) - Hurricane Irma

» State of Florida — Disaster Recovery Program-Florida Department of Economic Opportunity
Program (CDBG) - Hurricane Michael

» City of Houston — Housing Rehabilitation and Construction Services for Single-Family Homes
for Housing and Community Development Department (CDBG)

» Galveston, Beaumont, and Harris County Disaster Recovery Program (CDBG)

e




BYRDSON Executive Summary

services

Key Personnel Dedicated to Puerto Rico

James Griffin, CSP - President
Joellen Hall = Vice President of Operations

Jeff Goff — Vice President of Construction

Rafael Parababi
Senior Project Manager

Lead Design Manager CDBG-DR
Arg. Rosa De La Sota

Lead Design Manager CDBG-MIT
Arq. lleana Dominguez

Lead Construction Manager CDBG-MIT
Arqg. Fernando Rojas

Lead Construction Manager CDBG-DR
Carlos Taboas
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Proposed Plan of Action/Work Approach

Byrdson Service Understanding of Godadls and Requirements of Program

With over 19 years of experience working in disaster recovery programs, Byrdson Services
understands the importance of the Building/Renovating/Construction Management Services
in various programs throughout the United States. Byrdson's experience in CDBG-DR
programs has given us the knowledge required to completely understand the nature of the
scope of services to be provided. Byrdson has the personnel, equipment, knowledge, and
financial abilities required to perform the work required to meet the needs of Puerto Rico
Department of Housing (PRDOH).

Our plan of action is building/renovating homes that can resist the stressors caused by
extreme weather due to climate change or natural disasters including hurricanes,
earthquakes, and storm surge flooding. Byrdson Services has partnered with several award
winning local architectural and engineering firms in Puerto Rico that are highly qualified and
skilled to provide professional services for this R3, BRR and/or SF-MIT Programs and serve the
Program(s) as a design-build, single source responsibility enfity.

Our experience and commitment to invest in considerable resources and effort as related to
the site walks, scope of work development, technical studies, survey, design, permitting,
abatement, demolition, rehabilitation (either repair or repair/retrofit), and new construction
of single-family dwelling units as specified and described in the Action Plan(s); in a short
period of time will ensure program success. We understand and align with the CDBG-DR and
CDBG-MIT, Action Plans, Program Guidelines, national objectives, eligible/ineligible use of
funds, guidelines, and policies. We are familiar with the Department of Housing and Urban
Development (HUD) latest policy objectives, plan alignment, glossary, acronyms, policies,
guidelines, and design standards applicable to the Scope of Work (SOW) of this RFP.

Byrdson Services team of experienced construction managers will be an integral part of the
program and will work in harmony with other stakeholders such as PRDOH, Program
Managers, as well as other staff and contractors retained by the PRDOH for the
implementation of the Program. Byrdson Services experienced team of construction
managers will be directly responsible for ensuring the accuracy, timeliness, quality,
completion of all tasks assigned under the contract and to provide applicants the highest
customer service standards.




Our Goal: Byrdson Services will ensure the resilient policy framework of constructing homes with
the perspective of building components that can withstand major disasters and reduce
repetitive repair or replacement of damaged structures.

Our Goals Are Specific — Byrdson Services will be a reliable partner helping the citizens of Puerto
Rico to repair or replace their home within the cost/time/quality required by the program.

Our Strategy: Byrdson Services strategy results in building homes to solve problems for longevity,
innovation, and adaptability for all locations throughout Puerto Rico.

Measurable - Byrdson Services will meet and exceed timelines outlined in this RFP.

worz Attainable - Byrdson Services' synergistic relationships with team members and partners can
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achieve progress milestones.

Byrdson Service Approach & Operational Strategies

The experience of our senior management team allows us to quickly develop talent as needed
to ensure timely completion of all construction activities. Our years of disaster recovery
experience, communication, customer service, homeowner care, and industry relationships
allow Byrdson Services to complete all phases of the construction process in a timely manner
while also providing exemplary customer service. The experience of our staff allows for
completion of critical tasks while minimizing risk and ensuring a quality outcome. Our past work
throughout the United States has allowed us to maintain a database of team members and
crews to successfully complete the scope of work outlined in this proposal.

Prior to project's inception, the company develops a database of codes, special requirements,
and procedures expected in the various municipalities that will be included in a specific
projects area of impact. Our executive management team reviews the number of Field
Supervisors on staff in relation to project expectations. Our Field Supervisors are also limited to six
new home assignments under construction. Renovation Field Supervisors are limited to six home
assignments under construction. This number of assignments can be reduced by the operations
manager if the distance between home sites creates a geographical challenge to daily
management,

After contracting and receiving a final scope of work, the construction team walks each job
site. The construction manager then schedules the home construction from start to finish. Our
executive management and administrative team closely follows all work performed daily. Every
Monday morning our team has a meeting to discuss job performance, job site safety, material
deliveries, subcontractors scheduled, homeowner concerns and weekly goals. As part of our
safety management program, we partner with our subcontractors to prevent any incident. All
team members receive the build schedule. The site-specific issues and expectations are
discussed.




IRR
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During construction or renovation of a property, each construction manager will visit each of
his/her home assignments daily. At the end of each day the construction manager uploads
progress pictures of the scheduled trade occurring as well as a dialogue of any communication
with the tradesmen or homeowner into our state-of-the-art Construction Suite software. Each
evening the software then sends progress reports on all projects fo operations and homeowners.

Schedule-Utlitizing Advanced Constfruction Software
To ensure completing projects within the time frame, and have full communication, Byrdson
Services utilizes state-of-art construction software to keep each project on schedule. Our feam
and homeowners can review the details of each home in our database which can be
accessed from any device. This ensures that the executive management team can monitor the
diligence of the Field Supervisors. Most importantly, daily visits, uploads, and reports allow the
construction manager to pinpoint delays the day they happen. This allows the company to take
corrective action and have the build schedule corrected within 24 hours and not delayed by
more than 48 hours. Every day our field supervisors have toolbox meetings and pre-shift huddles
with construction team and subcontractors, to discuss the day's activities, this reduces any
miscommunication and sets

expectations. As well as every field - BYHDSUN PROGRESS
supervisor uploads all pictures, job notes, sarvices
logs and inspection tickets into our ].__ B

advanced construction software daily.

f
See what's next —asa
”"

This software is highly customizable and
is capable of handling large amounts of

Watch progress
from anywhere

Easily view progress of the
project

data. This one system will be used from

individual job intake, through design and
construction management, to job close

out. This software can allow for limited

access to be granted to several parties with the appropriate permission settings for editing and
viewing information as heeded. This tool allows us to have a real time project list, project
timeline, and project map for all parties to access.

The software aiso allows for automated workflows. Duplicate data entry by different parties will
not be necessary, which increases quality and efficiency. Each subcontractor and the program
officials will have the appropriate access. Each party will have the ability to enter data as it
pertains to their workflow adding a digital line of communication right within the project
management platform. The program officials will have the ability to see individual job progress
and overall program progress through automated real time reporting. We believe in a
completely transparent system in which the appropriate information is available to each party
on demand. At the direction of the Program, we will also meet in person to discuss the results of
such reports to enhance the program goals that are to be achieved.




We routinely perform internal audits of work performed by subcontractors and rectify any lapse
in timelines or quality of deliverables. We will also perform audits of randomly picked jobs to
ensure workflows and protocols are meeting their intended goals. Our team will also have
performance reviews to discuss and analyze the effectiveness of their work and how it fits into
the bigger picture of the program.

Procurement

Our procurement staff identifies and estimates the volume of materials necessary for the
construction and rehabilitation of homes. Once the items are identified, lead time and
availability of materials are determined through multiple suppliers. The ordering of the materials
is incorporated into our software and places orders based on market conditions. These
conditions are constantly monitored to minimize any supply chain disruptions.

Byrdson has the financial capability to be successful in this program. Through our relationships
with multiple banking institutions and available resources we can complete these projects and
meet all obligations in advance of being paid by clients. Our lines of credit were specifically set
up and used for housing programs. Our bonding capacity is greater than 100 million dollars.
Our bank has given us a written certification to increase and extend an existing revolving line
of credit up to fifteen million dollars $15,000,000.00. This additional line of credit would be
dedicated to the Government of Puerto Rico Department of Housing.

In our many years of experience we have witnessed many contractors have significant delays
due to financial instability caused by their inability to keep projects moving due to financial
issues. We understand that this program is a reimbursement program and there are no upfront
funds. We understand that funds can only be requested when pay points and construction
milestones have been met and the proper draw requests have been submitted.

Byrdson implements strategies for ensuring fiscal controls that are effective for preventing fraud
and abuse, and for complying with state and federal guidelines. Byrdson has an automated
workflow that outlines all state and federal guidelines with fiscal controls that coincide with our
standard operating procedures. Our comptroller is a Certified Public Accountant (CPA) that
spent much of her career as an IRS auditing agent. She has developed mandatory
compliance

plans that are designed to
guard against fraud and
abuse.




Safety

Byrdson Services believes that safety begins with a mindset starting at the top of the
organization to its employees and subconiractors. Byrdson Services has a constant focus on
safety and quality control. With a Certified Safety Professional (CSP) as our President, Byrdson
continues to excel on the jobsite with zero recordable accidents. In addition, Byrdson has
continued to improve quality control processes. The supervisory staff of Byrdson Services has
over 100 years of residential construction experience.

Byrdson Services is dedicated to providing a workplace that does not have serious hazards and
to protecting all persons from on-the-job injuries and will take all precautions necessary for the
health and safety of all site workers to ensure compliance with all relevant provisions of OSHA 29
CFR 1926 Construction Industry and 29 CFR 1910, General Industry, in addition to all local rules,
regulations and standards referred o in the contract documents.

Byrdson Services Health and Safety Plan (HASP) provides both general and specific information
and provides our contractors expectations on the requirements and procedures for accident
prevention, safely and security on all projects. Our HASP is intended 1o supplement and enforce
the individual program of each trade contractor and to coordinate the overall safety effort.
Trade contractors shall ensure that no laborer or mechanic shall be required to work in
surroundings or under working conditions which are unsanitary, hazardous, or dangerous 1o his/
her health and/or safety.

Byrdson Services partners with our subcontractors to help ensure personnel are competent,
adequately trained, and licensed and / or certified in the operation of the equipment, skilled
trades, or other support positions to which they are assigned. We understand that certifications
show the drive to excel and be above average.

Our team and subcontractors have made a commitment to be at the forefront of the
construction industry. We understand that quality is a very important part of constructing a
home. For us to be successful we need all our subcontractors 1o be at the top of their profession
and understand the construction process and the science that is included in the construction
process.
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Quality

Byrdson Services understands the need to have effective, collaborative, consistent, and
productive communication with state assigned QA/QC contractors and other contractors.
Questions will be promptly handled, and communication will include phone, face to face,
email, and through PRDOH data management platform. Byrdson Services always believes in
open and reliable communication.

These are the seven steps:
Review of past construction and risk assessment

1.
2. Setting performance goals

3. Changes to drawings, specifications, contracts and trade scopes-of-work
4. Training for site supervision and trades
5.
6.
7.

WORE On-site inspections, verification, and troubleshooting

RR
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The importance of "buy-in" from top levels of management cannot be over emphasized. We

ES— have found that the technical changes to the construction process are relatively
straightforward if they are well supported by the builder's internal organization and, most
importantly, commitment from the frades performing the work. That is why top management is
involved in the quality aspects of construction process.

Commissioning
Post construction evaluation

Our work plan includes a high standard of quality. We understand and are familiar with CDBG-
DR, requirements, and regulations hecessary to frack projects, paperwork and maintain
contract obligations. Byrdson Services will be an asset to the Puerto Rico Department of
Housing and its dedication to helping the citizens with the construction of resilient homes.

Proven Ability to Manage Scattered Projects

Byrdson Services has a great ability and demonstrated capacity fo undertake new
construction services within the specified geographic work area we are assigned for the
Government of Puerto Rico Department of Housing. We currently have scattered home sites
that are approximately 1,000 miles between new home sites in various CDBG programes.
Byrdson has the knowledge, performance and personnel 1o continue to be successful in
working on these types of programs. Further, we understand the logistics and complexity
involved to continue achieving success.

Our tfeam has a proven track record of mobilizing fo begin work as soon as a Notice to
Proceed is given. Byrdson Services understands that to achieve the program's desired
outcome, we will need to work with multiple contracting teams to help with the
implementation of Puerto Rico Department of Housing Program guidelines.




Similar Programs that included Scattered Site Construction Projects:
+ Texas General Land Office Residential Construction Services - Hurricane Harvey Disaster

Recovery Program (CDBG)

« State of Florida — Disaster Recovery Program-Florida Department of Economic Opportunity
Program (CDBG) - Hurricane Irma

+ State of Florida — Disaster Recovery Program-Florida Department of Economic Opportunity
Program {CDBG) - Hurricane Michael

+ City of Houston — Housing Rehabilitation and Construction Services for Single-Family Homes
for Housing and Community Development Department

« Galveston, Beaumont, and Harris County Disaster Recovery Program (CDBG)

Our Knowledge and Years of Experience
Our experience in similar CDBG-DR programs has allowed us to develop systems that work with

WORR and communicate with multiple subcontractors and self-performing crews on our projects.

IRR
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Byrdson has implemented policies and procedures that outline every phase of the construction
timeline; from preconstruction-planning/design, procurement, construction, and post
construction.

Our Approach for Managing this Program is based on over a decade of experience in similar
CDBG-DR programs.

The following information will detail our vast experience.

Communication - Byrdson Services will communicate frequently with the PRDOH and other
stakeholders. Questions will be promptly handled, and communication will include phone, face
to face, email, and through the PRDOH data management platform. Communicatfion will be
in a way fo always engage in dialogue for open and reliable communication.

Document Control - Accurate and complete documentation of all relevant activities will be
collected and archived for quality control and quick access to information, utilizing our state-
of-the-art construction software. This includes any information regarding homeowner
communication, construction progress, delays from third parfies such as power or gas
companies, inspections, safety, and any other issue that the PRDOH determines is relevant.

Utilization of Partnerships and Resources - Byrdson will maximize local partnership to increase
efficiency in different areas of Puerto Rico o streamline all our resources to a common goal of
returning the citizens of Puerto Rico to a safe and qudlity rehabilitated or newly constructed
home. Byrdson Services utilizes proven processes and systems to minimize and eliminate delays.
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WORR measures to determine what is required by the

Utilities and Permits - We identify possible issues prior to construction that may delay the
disconnection or reconnection of gas, power, water, and sewer. These issues are addressed
with the providers and administrative solutions or implemented to our processes to address and
eliminate “undiscovered" or “unknown' delays
that could greatly affect the completion of the
projects. Our team meets with the local
building inspectors to have a comprehensive
understanding of what is necessary to meet

all requirements of both the Program and the
local governing bodies.

Inspections — Byrdson Services takes proactive

local governing bodies prior to construction. This process allows us to remove the “trial and
error” approach of building. This also ensures that all inspections are requested before moving
forward in construction in the manner required by the governing body. Further, each home is
inspected by Byrdson's quality control managers for compliance prior to all required program
inspections. This action helps eliminate failed inspections. All inspections and records are
included in our document control program.

Local Construction Codes

Byrdson Services is knowledgeable of Puerto Rico's local standards of design and construction
requirements. The design and construction process will follow the applicable codes including
the IBC with it's Puerto Rico Building Code amendments and the Puerto Rico Energy
Conservation code. Plans will be certified according to these codes and their requirements
observed during construction. The local permitting process will follow the sequencing through
the "Oficina de Gerencia de Permisos" or local municipal path depending on the location,
extent of the work and latest applicable JP resolutions. The typical process of obtaining
"Planos Seguros" (Model homes), recommendations or endorsements as needed per case,
demolition permits, site specific construction permits and agency final site approvals will be
handled by a team to ensure its continued monitoring and fast pace.

Our approach to interacting and coordinating with third parties such as permitting offices,
inspectors, and utility companies is to utilize local contractors with existing relationships and
knowledge of construction in Puerto Rico. Byrdson Services understands that local contractor
utilization not only helps with productivity, but also injects capital into the local economy. Our
management team has years of experience in CDBG-DR programs and can bring this to the
citizens of Puerto Rico and help build the relationships needed to ensure a successful
completion of this program.




Local Partners

We have partnered with several local teams of architects, Interdesign Architects and Young
& de la Sota Architects (YSA), which have vast experience in Puerto Rico and the Caribbean.
Our team has a close working relationship with both companies and a clear line of
communication to facilitate a timely delivery of plans to expedite the design process in the
preconstruction phase. Byrdson believes that every aspect of the construction phase must be
finely tuned to ensure overall success.

(™ !l\!'l'thRDESIGN

itects

Construction Activities

Byrdson Services has a proven frack record of creating synergistic relations with local, HUB,
and Section 3 companies. We believe in leaving the money in the communities that were
impacted by the disasters therefore strengthening the communities. Many of our
subcontractors have been working in the communities their entire life and have a clear
understanding of what is required to pass inspections the first time.

After each subcontractor is vetted, we sign a master service agreement that spells out all
terms and conditions of what is expected and required to work for us. We continue to seek out
and find additional subcontractors to help make sure that if one subcontractor has an
emergency that we always have additional resources to contfinue production without delay.
Our software allows us to create a baseline schedule. This schedule has an aliotted amount of
time for each step of the project.

Upon completion of every project, we analyze the baseline schedule and compare it to the
actual schedule to make sure tasks are completed according fo agreed timelines. This analysis
includes adherence to the construction schedule as well as passing inspection and milestones.
The final analysis consists of not only those items but also incorporates quality of work. After the
project has been completed subcontractors are also graded on the number of warranty calls.
Through this system we determine subcontractors that can perform the best in these types of
projects in each geographical area.




New Construction /Renovation

Our team will assign the various projects located throughout Puerto Rico to our trained and
experienced project managers. A database compiled of subcontractors/vendors located in
the various zones throughout Puerto Rico will allows us to continue working without delays and
scheduling all work in a timely manner. The project is divided into task and critical activities
and can be viewed on a Gantt chart via our on-line software. Our project managers take
photos daily and upload all photos and notes to our construction software. Reports and
schedules are generated on a weekly basis, and once tasks are completed, they are
updated on our construction software. Our design team will help the homeowners with the
selection process to determine the materials and paint colors for their home. All information is
documented and uploaded into our construction software.

Our accounting team with direct oversight from senior management are considered our
centralized purchasing department, this allows for volume purchases that lead to better prices
and ability to work with larger suppliers. This central control enables more efficient inventory
control and better relationship with suppliers. The relationship we build with suppliers helps
them to understand our business need and suggest other products that may be more suitable
and cost effective.

Our New Construction Build Process:

1. Survey, excavation and forming the foundation system including under slab utility
installations.

Utility infrastructure will be installed in walls within the poured in place concrete.
Poured concrete floor will be placed.

Utility infrastructure will be installed in walls

Poured-in-place concrete for structure.

Concrete masonry units are laid in place.

Conduits for electric supply are installed in the ceiling and walls before pouring concrete
for roof.

No o~ N

8. Concrete, masonry, plasterwork are completed, doors and windows are installed.
9. Complete plastering interior walls, install floor & base tile.

10. Bathroom fixtures and plumbing installed.

11. Wall tile for bathrooms, kitchen backsplash, and painting will occur.

12. Lighting fixtures and equipment will be installed.

13. All systems will be connected and checked.
14, Site clean-up and landscaping.

Our renovation process will contain many of
the same steps as new construction,
however, will be based on the scope
provided and will be done in accordance
with construction guidelines.




Administration & Special Procedures

Byrdson Services has vast experience and has developed processes and procedures for the
navigating every phase of construction, including pre-construction. Our state-of-the-art
construction software can track all pre-construction phases and trigger any delays that could
impact each task.

Our Software includes but is not limited to the list below:

e Obtain Building Permit and Affectation Plan from Municipality or Relevant Authority.

e Coordinate surveying and staking of the work.

e Apply for demarcation and obtain accurate building lines/benchmark from
municipality.

e Apply and obtain approval from authorities for temporary electricity if applicable,
otherwise, arrange for generators.

e Apply and obtain approval from authorities for temporary water meter if
applicable, otherwise, arrange for water tanks and plumbing work.

e Apply and obtain temporary telephone, and internet lines for field offices.

e Collect Municipality drawings.

e Complete all procedures to activate project insurances.

e Obtain Performance Bond (if applicable) and subbmit.

e Provide temporary on-site portable toilets.

e Provide Equipment Schedule indicating quantity of the selected equipment.

Operational Plan to Reduce Delays

Our work plan includes a high standard of quality. We understand and are familiar with CDBG-
DR, requirements, and regulations necessary to track projects, paperwork and maintain
contract obligations. Byrdson Services will be an asset to the PRDOH administration with
maintaining compliance with federal, state, and PRDOH's business requirements.

Byrdson Services proactively meets with governmental bodies before the project commences
to analyze and determine any issues that may delay obtaining final code enforcement
inspections. These requirements are built into our software scheduling system to guarantee
project scheduling efficiency. In respect to ufility providers any issues are addressed with the
providers and administrative solutions or implemented to our processes to address and
eliminate “undiscovered" or "unknown" delays that could greatly affect the completion of the
projects. Our construction software allows us update schedules immediately, thus, limiting any
costly time delays.




Asbestos / Lead Based Materials

Due to the Asbestos Regulatory clarification (ARC-015) we can manage both the Asbestos
Consulting and Asbestos Abatement by entering into contracts with qualified licensed
firms. Prior to renovation or demolition, we follow Puerto Rico's, EQB (JCA) requirement for
every demolition project to be inspected by a Certified Asbestos Inspector and if asbestos
is found, a certified and registered contractor will require a permit for the asbestos removal
and disposal. Asbestos inspections are required under two separate EPA regulations. We
also follow Occupational Safety & Health Administration (OSHA) Construction Asbestos
Standard 29 CFR 1926.1101 in regard to the safety of our team.

We have partnered with several Asbestos / Lead Consulting testing firms to conduct the
required asbestos inspection. We have partnered with multiple companies to ensure that
testing results are not delayed.,

WM&&
Process Steps:

% Once the ACM / Lead report is returned it is evaluated to see if there is ACM / Lead present

Eﬁ_ in the home.,

« If results show the structure contains Asbestos / Lead, we will have the consultant design
and permit the removal of the asbestos upon receiving approval from the program.
Once we receive program approval all documents needed for abatement permit will be
completed and submitted for permitting. Asbestos /Lead will be properly abated after
program approval and permitting. Asbestos /Lead Clearance will be achieved upon
completion of abatement and prior to demolition.

Our management team will work closely with the abatement and demolition companies to
ensure all work continues smoothly without any delays. We are confident that our proven
management team coupled with smart technology will be able to complete these projects
quickly and efficiently.

Environmental Quality Control

We only work with Certified Lead Risk
Assessors, Lead linspectors, Consulting and
Abatement Firms in lead-based paint
mitigation. We meet all federal, state, and
local requirements for the transport and
disposal of municipal solid, industridl,
hazardous, and other wastes from
demolished structures.




Operational Plan Quality Confrol
Executive Management
s Allocate site staff including project manager and site team.
e Review all confract requirements.
e Ensure compliance of component material to the contract requirements.
¢ Coordinate all needed submittals including certifications.
e Ensure capability of equipment and personnel to comply with the contract requirements.
¢ Review the contract requirements with personnel who will perform the work.
¢ Establish standards of workmanship.
e Provide fraining as necessary.
e Conduct weekly jobsite audits to guarantee job is progressing on time as scheduled.
¢ Provide Field Site offices.
e Prepare Mobilization plan and circulate copies to relevant parties for implementation.
e Prepare Method Statement for project mobilization.
¢ Open communication with all team members and Puerto Rico.

Project Management
e Conduct Daily Tool-Box meeting with construction team.
¢ Direct location to install temporary site fencing to team.
e Negotiate trade confracts and maintain open communication with all trades.
e Verify all construction materials are stored in a safe and secure area.
¢ Supply and erect Project Identification (sign boards).
¢ Conduct intermittent or continuous inspection during construction to identify and correct
deficiencies.
¢ Provide feedback and system changes to prevent repeated deficiencies.
e Verify team and subcontractors are following all safety protocols.
¢ Monitor and maintain log of all construction materials deliveries.
s Verify all feam and subcontractors are wearing an ID photo security badge.

Technical Requirements
¢ Submit and obtain approval for Lay-down Area plan with details.
¢ Submit Material and Shop Drawing logs and obtain approval.
¢ Stamp Construction Drawings and Documents.
¢ Prepare and maintain Drawing Control logs

Planning Requirements
¢ Submit Baseline Program with Material Procurement Schedule, Shop Drawing Schedule.
¢ Where required, prepare Cash Flow and Equipment Schedules in conjunction with project
team.
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QA/QC Requirements

o Guarantee that all construction performed meets code and passes all inspections as
scheduled.

¢ Field Supervisors and Quality Control Supervisor inspects all work performed daily.

HSE Requirements
¢ Submit Project Specific HSE Plan,
¢ Obtain Approval for Project Specific HSE Plan.

e Ensure latest & applicable HSE legislation are available gf;

at Site.

Site Secure Storage Containers
¢ Set up Secure Storage Containers on Jobsite,
o Prepare list of material for approval & procurement.

Construction, Tools, and Equipment
» Prepare required field office, project site, tools, and equipment list.
* Obtain the necessary permits/security passes for vehicles involved in mobilization.
¢ Schedule the fransition of equipment required for the mobilization.
¢ Setup workshop facility for minor repairs on site or arrange external service.
* Deploy drivers, operators & technical manpower for project mobilization.
s Erect Construction Aids (Temporary Scaffolding and Platforms).

Green Construction

Byrdson Services understands, green buildings can afford owners invaluable opportunities
to harness solar energy, increase water efficiency, implement healthier design elements
and reduce carbon impact on the environment. Through our vast experience, Byrdson
Services is very familiar with the guidelines to receive the National Green Building Standard
Certification. Byrdson has compiled a database of materials that we routinely utilize in our
renovations and new construction homes.

Our feam has the expertise to understand the importance of utilizing these products and
explain the benefits o homeowners. Green construction saves homeowners additional
expense in energy costs, in addition, after natural disasters homeowners can utilize solar
power and battery systems to help their families during these difficult times.

Solid Waste Management Plan

Construction and Demolition materials constitute a significant of the waste in today's
industry. Byrdson Services holds an EPA certificate as a lead safe certified firm. We
understand and abide by the EPA Sustainable Materials Management approach. Our
process to reduce, reuse and recycle C&D materials is to preserve existing buildings when
reasonably achievable.,




We utilize construction methods that allow for the disassembly and reuse of materials, along
with reducing overall building project expenses through avoided purchase/disposal costs.
We also incorporate purchasing agreements that prevent excess materials and packaging
from arriving to the construction site.

Byrdson Services has implemented new policies to address the waste management at
construction sites. For example, we provide bins for collection of specific types of waste. We
educate all personnel on the importance of recycling and train staff to identify material
placed in waste specific bins. By doing this simple task when can assist in the reduction of
landfill deboris.

Monitoring Process and Reporting
Byrdson's construction software allows for easy monitoring and reporting to track the key
roles in reducing construction waste which are:

. Reduce construction mistakes

. Order correct material quantity with less waste considerations
. Proper material storage

. Minimal Packaging

. Recycle and Reuse using waste specific bin organization

. Working with recycling conscience vendors

Action Plan of Reducing our Carbon Footprint& Percentages
The EPA estimates that 40% of the total
building related C&D materials generated
were reused, recycled, or sent fo waste to
energy facilities. The remaining 60% of
mafterials were sent to C&D landfills.
Byrdson Services strives to meet our goal
of 60% of C&D material being reused,
recycled and sent to a waste o

energy facility.

We feel this goal is obtainable by following our site waste management plan to produce
zero avoidable waste in every phase of construction. The Byrdson teams believes that
everyone has a role in providing a safe environment for the benefit of our fellow neighbor
and future generations. We make a commitment to ensuring all possible actions are taken
to achieve this ideal.

Operational Strategies: Fiscal Conftrols

Byrdson Services will ensure the work is completed on time and on budget. Byrdson Services
strategy for ensuring fiscal controls that are effective for preventing fraud and abuse, and
for complying with state and federal guidelines. Byrdson Services has an automated
workflow that outlines all state and federal guidelines with fiscal controls that coincide with
our standard operating procedures.




Our comptrolleris a Certified Public Accountant (CPA) that spent much of her career as an
IRS auditing agent. She has developed
mandatory compliance plans that are designed
to guard against fraud and abuse.

Quuality Conftrol & Quality Assurance Plan Details
1. Review of past construction and risk assessment

Field Supervisors should conduct a review of construction techniques with qualified third-
party teams. This review has two goals: to provide a “baseline" for future decision-making,
and to identify specific performance problems. The third-party assessment team should be
multi-disciplinary and be capable of analyzing construction techniques, building

performance, delivery process and logistics, as well as business structure.
WORR
" Suggested steps:.
a. Assessment of typical plans and specifications (“Front-end assessment")
25 b. Two construction “walks" with third-party review team. The first is to be conducted

c. with the builder's ownership or senior management. This is followed by an
assessment period (usually one overnight session). The second "walk” should
include managers and site supervision.

d. Performance testing of current construction to establish quantitative benchmarks
for analysis and future comparisons Analysis of callbacks, warranty claims, and

buyer surveys. Frequency of construction defects should be recorded. ("Back-end
assessment")

e. Report to management, followed by ongoing monitoring of performance testing,
construction defects, and callbacks.

2. Setting performance goals

The results of the construction practices review should be integrated into a set of performance
goals that can guide decisions on technology and building practice changes.
Goals may include some or all of the following:

¢ Energy orresource use reduction

e Extending building durability

e Construction cost reduction

¢ Increased home buyer satisfaction

e Reducedrisk and liability.

Suggested steps:
a. ldentify areas for performance improvements and prioritize action
b. Set performance targets
c. Develop high-performance building specification or "product brief" to meet these targets
d. Communicate these results to personnel and trades




3. Changes to drawings, specifications, contracts and trade scopes-of-work

Expectations for trades need to be laid out clearly in the builder's contract documents and
reinforced through discussion, verification and feedback. For any builder, these documents are
the paper versions of more complex relationships. Changes, therefore, need to be as much
“people-based” or "knowledge-based" as they are "paper-based.” The process for making
these changes is not unusual but it should be pursued in an unusually systematic way.

Suggested steps:

a. Review high-performance building specification or product brief with product designer(s)
b. Modify product design 1o meet performance expectations
c. Internal review of proposed changes (Purchasing, Construction, Customer Service)

worg d. Secure trade and subcontractor input on changes to design and confract documents

e. Revise specifications, drawings and confracts to reflect high performance building
specification and include input from all stakeholders in the process

4. Training for site supervision and trades

Training for supervision and trades is critical but fraining should begin far upstream of the
construction site. Group training sessions with multiple trades present have been found to be a
vital part of implementing high performance measures that affect the whole house {and
therefore are constructed by several different trades).

At group training sessions, all efforts should be made to have those who will be performing the
work, as well as their supervisors and the builder’s site supervision staff at hand. Plans should be
made for continuous support after construction has started to ensure that learning is done “on
the job.” Finally, homeowner training of some form is necessary to ensure that the benefits of
the high-performance home are realized.

5. On-site inspections, verification, and troubleshooting

On-site inspections should be a normal part of the site supervision and quality control routine
for the builder. For high performance housing, specific inspection points may be different that
those typically examined. In addition, performance tests will likely be used to verify whole
house characteristics (enclosure airtightness, for example). All frades should be familiar with the
additional inspections and should understand that verification of building performance is a
necessary part of high-performance building.




Suggested steps:

a. Follow-up off-site training (step 4 above) with on-site review for tfrade crews

. Set an on-site yardstick for quality using the construction of model homes

c. Perform inspections and verification with standardized documents that are readily
available to all site personnel.

d. Provide immediate feedback to trade crews

O

6. Commissioning

Basic commissioning of mechanical systems and other equipment is a requirement for high
performance housing. For some advanced system such as combination

water/space heating systems, ground-source heat pumps, solar thermal systems and
photovoltaic arrays, special commissioning measures will need to be taken. Basic
commissioning activity should be completed prior to handing over the home to the
homeowner. Provide feedback on commissioning results to installers. Provide information and
training for homeowners about how their new home is expected to be operated. Both steps
are dlso effective long-term risk reduction strategies.

7. Post construction evaluation

To ensure that goals are met, follow-up information gathering, and analysis is required. This is a
fundamental part of a continuous quality improvement system and a natural step to achieve
a high degree of customer satisfaction. For the

builder, post construction evaluation is a means . BYRDSUN
of confirming improvements and a source of sery
information for future decision-making. The
construction improvements implemented will
determine the appropriate method of
post-construction evaluation. In general,
quantitative measurements should be
developed for all key performance goals.

Demolition Plan

We have established demolition confractors that have demolished and prepared hundreds of
homes in CBGD funded projects. Our team coordinate with the homeowner and the utility
companies to ensure that utilities are scheduled for disconnection once the homeowners
have vacated their residence. During demolition water must be constantly sprayed on the
home to minimize dust during demolition. When demolishing homes that contain asbestos, we
follow the National Emission Standards for Hazardous Air Pollutants (NESHAP) requirement from
the Environmental Protection Agency (EPA).




Process to Address Homeowner Concerns: Warranty

Byrdson Services has a long record of honoring the home warranty to the extent outlined by
law and beyond when special conditions or mandates occurred. Once homes are
complete, warranty performance is vital to ongoing success for the program owner as well
as Byrdson Services as the contractor. Our company has a warranty and customer service
department that is responsible for updating both the program and our construction
management team to keep them apprised of homeowner concerns and warranty items.
Our construction software allows us to track all communication with our homeowners.

The warranty department is the main point of contact for all warranty and homeowner
concerns. The warranty manager will have the sole responsibility 1o ensure homeowner
satisfaction and achieve program goals. The warranty department has regular meetings
with the senior construction team to review common warranty items so that the
construction team can address them during the construction process. The warranty
department has a goal of addressing warranty issues within fwenty-four ( 24) hours of .
noftification. The warranty department staff will work directly with the homeowner to
analyze the issue and schedule needed repairs based on the homeowner's availability. If
any issue arises that cannot be resolved through normal means of repair, it will be handled
by the warranty manager that will be personally involved to determine the best course of
action to resolve the issue.

Advanced Construction Tracking Software

Once the residential project has been assigned, we will contact the
homeowner. During this initial contact we will infroduce ourselves 1o the
homeowner. We will lef them know who their construction

manager will be and give him the construction manager’s

@ Automated project \@
and operations manager's contact information. We will \ progress ﬁj
find out the best contact information for the homeowner ™ mavder " s

progress
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and how he would like us fo send updates to them.
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.. . . Move beyond Automated file
All this information will be updated to our contact applications  storage
. . e N -
manager section of our construction management <:<) @
soffware. The homeowner will receive frequent, not less Quicky & esslly share _In-sourced

progress updates data collection

than weekly, updates about the status of their home. Each

update will let the homeowner know estimated completion date, status of ongoing work,
and answer any question they may have regarding their home. All correspondence with the
homeowners is logged, and notes are entered highlighting the conversation in our
construction software.




This state-of-the-art software is highly customizable and is capable of handling large amounts
a data. This one system will be used from individual job intake, through design and
construction management, to job close out. This software can allow for limited access to be
granted to several parties with the appropriate permission settings for editing and viewing
information as needed. This tool allows us to have a real time project list, project timeline,
project map for all parties to access.

The software also allows for automated workflows so duplicate data entry by different parties
will not be necessary, which increases quality and efficiency. Each subcontractor and the
PRDOH program officials will have the appropriate access. Each party will have the ability to
enter data as it pertains to their workflow adding a digital line of communication right within
the project management platform. The PRDOH program officials will have the ability to see
individual job progress and overall program progress through automated real time reporting.
We believe in a completely transparent system in which the appropriate information is
available to each party on demand. At the direction of the PRDOH, we will also meet in
person to discuss the results of such reports to enhance the program goals that are to be
achieved.

We routinely perform internal audits of work Sicn‘e of-The-Art Sof‘rwore } o

performed by subcontractors and rectify any

lapse in timelines or quality of deliverables. . ‘Bpr‘S"U"I\!
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client, and subcontractor Master Service | e i
Agreements (MSA's). All our records are kept :Z:L::;:.T;ﬁ:ff;ﬁ:l.,w_
in @ manner that is in compliance with both T

State and Federal compliance rules and ; ; R Our Consfruction
regulations. Management

We utilize the latest in fechnology of cameras and solar lights that

are installed on each jobsite at the pre-construction phase, the cameras sync to our
team's computers, phones or iPads. The cameras also become our virtual security
guards, providing 24/7 protection and proactive deterrence from theft,
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Competitive Advantage

Statement of No Record of Substandard Work

Byrdson Services, LLC confirms that it has not had a record of substandard work within the
past five (10) years. We are committed to building homes with high construction standards
that will resist the repeated extreme weather conditions.

Statement of No Unethical Practices
Byrdson Services, LLC confirms that it has not engaged in any unethical practices within the
past five (5) years.

Adequate Financial Resources

Byrdson Services, LLC confirms that it has adequate financial resources for performance and
can obtain such resources as required during performance of this contract. Byrdson Services,
LLC will agree to comply and agree to the accounting principles and procedures required
therein, utilize adequate internal controls, and maintain necessary source documentation for
all costs incurred. These principles shall be applied for all costs incurred whether charged on
a direct or indirect basis.

Byrdson Services, LLC is financially solvent, adequately capitalized and has consistently
demonstrated through the numerous programs we have participated in, that we have
continued to maintain the financial resources to perform and complete the work requested
and provide all required warranties. We also have in place a line of credit as well as
approved bank funding for future projects, as necessary.

Person/Subcontractor Agreement

Byrdson Services, LLC has a master service agreement with any person or subcontractor
listed in proposed project staff or team. This includes all required person/subcontractor
insurance certificates and W-9's,

Byrdson Services, LLC understands and will ensure all demolition meets local

and state building codes, ordinances and established/routinely enforced policies. Byrdson
Services, LLC will also comply and maintain appropriate documentation to ensure that alll
requirements of PRDOH are met.

Insurance Requirements
Byrdson Services LLC has all insurance in place to meet the requirements outlined in this
proposal. Our insurance provider has a A.M. Best's rating of no less than A-: VI.

@ BYRDSON

services
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MODEL Hi-2

services

MODEL Hi1-2 AREAS
TOTAL SQUARE FOOTAGE 836 SF GROSS
GROUND LEVEL

PORCH 60 SF

LIVING - DINING AREA 240 SF
KITCHEN 28k
SHARED BATHROOM 78 SF
MASTER BEDROOMw CL. 122 SF
SECOND BEDROOM w CL. 110 SF
PROVIDED:

COURTYARD PATIO

CAR PAD AREA 200 SF

GENERATOR CONNECTION

PV SYSTEM AND BATTERY PROVISIONS

CISTERN PROVISION

SOLAR WATER HEATER

GAS TANK PROVISION

POSSIBLE SEPTIC TANK WHEN NEEDED

L BBINIYSA Architecture

1 STORY / 2 BEDROOM MODEL 7-29-2022

CDBG-DRMIT-RFP: 202207
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THE ONE STORY 2 BEDROOM MODEL H1-2

Our model home for the One Story 2 bedroom, one bathroom unit creates a compact, efficient unit
that relates to the exterior spaces and allows for future improvements by the Owner. The exterior
courtyard space is defined by a wall that can be adjusted as desired by the Owner. The living
areas and bedrooms all have cross ventilation.

Innovation In Design

The central idea is to organize the shared living spaces bordering a defined courtyard patio with
the openings of those spaces arranged down the long side of the court. This strategy maximizes
open space by organizing the design around outdoor space with a semi-transparent “screen wall”.
This passive vertical element can define and protect the exterior spaces and establishes an
enhanced front facade. Rather than leaving the outside of the house as a remnant, the outside is
converted into a usable space and becomes part of the interior spaces making these to feel more
spacious. Windows are located to promote natural ventilation. The basic house is a flexible two-
bedroom, one-bathroom home with the possibility to add more bedrooms and baths without
changing the basic design of the house. The screen wall works as a transition element between
public and private. The structural foundation system of columns and beams allows the house to be
modified to adapt easily to a wide variety of topographic conditions.

Applicable Code Compliance

The design will comply with the required agencies and regulatory needs, including the

applicable

1. Puerto Rico Building Code (PRBC), as amended from the IBC Code;

Puerto Rico Residential Code (PRRC), as amended from the International Residential Code® (IRC);

Puerto Rico Mechanical Code (PRMC), as amended from the International Mechanical Code® (IMC);

Puerto Rico Plumbing Code (PRPC), as amended from the International Plumbing Code® (IPC);

Puerto Rico Fire Code (PRFC), as amended from the International Fire Code

(IFC);

6. Puerto Rico Fuel Gas Code (PRFGC), as amended from the International Fuel Gas Code® (IFGCY);

7. Puerto Rico Energy Conservation Code (PRECC), as amended from the International Energy Conservation
Code® (IECC);

oo N

8. Puerto Rico Existing Building Code (PREBC), as amended from the International Existing Building Code®
(IEBCY); and

9. Puerto Rico Private Sewage Disposal Code (PRPSDC), as amended from the International Private Sewage
Disposal Code® (IPSD)

10. The design of replacement homes shall comply with the applicable Puerto Rico Civil Code (PRCC Act 55-
2020), Act 55-2020 effective on November 28, 2020, or as amended.

The process for the design and completion of each of these units will follow the path of Plano

Seguro and later the adjustment of each model into a specific site condition for further permitting

and final construction plans. We anticipate the review for permits in each instance will involve

what applies from this list of permits, consultations, and/or endorsements.

State Historic Preservation Office endorsement;
Institute of Culture endorsement;

Planning Board endorsement;

PREPA/LUMA endorsement;

PRASA endorsement;

Department of Transportation endorsement;
Roadwork construction or modification permit;

Solid Waste Authority endorsement;

Department of Agriculture endorsement;

Public Service Commission permit;

General Consolidated permit;

Propane Gas permit;

Fire Department endorsement;

United States Army Corp of Engineers endorsement;
Emergency Generator permit (installation);
Emergency Generator permit (operation);
Department of Natural and Environmental Resources permit endorsement and/or notification.
Lead, and Asbestos Abatement permit;

Demolition Permit.

M BYRDSON
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1 STORY / 2 BEDROOM MODEL 7-29-2022

CDBG-DRMIT-RFP: 2022-07
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Proposed Construction Methods and Materials

The team has focused on a careful analysis of the design to meet the cost of construction goals
and flexibility requirements of the program. For this we have evaluated the exterior layer of the
house a combination of elements working together for its performance and the interior for it's

indoor comfort qualities.

Exterior quality of the building envelope

We understand that the local, typical poured-in-place concrete columns and beams with CMU infill
between the columns. We know that reinforced concrete and beams forming the walls (employing
reinforcing rods, gang forms, wall ties, wailers, and bracing is most common in Puerto Rico, and
we are proposing that method as one of the systems we think would be appropnate for this

project.

However, in some cases, it may be preferable to PRDOH and/or the participating General
Contractor; to use as an alternative, a GCT Structural Insulated Building Components

system. This system meets the goal of specifying an innovative construction system. The GCT
Structural Insulated Building Components are prefabricated as lightweight sections.

The GCT system is specifically designed to be hurricane and earthquake-resistant. GCT has been
approved by OGPE and is an innovative method of construction used in Puerto Rico. Placed
between two layers of galvanized steel wire mesh, GCT'’s core is an expanded polystyrene (EPS)
material. The steel wire connector runs through the EPS core and is welded to the outer layer
sheets of welded wire mesh. The forms are lightweight and can be maneuvered by a single
worker. Prior to the concrete being poured into the panels, plumbing and electrical lines are
placed. GCT saves labor and time over CMU blocks and/or using typical gang forms. GCT is used
to form concrete columns, beams, exterior walls, roofs, and slabs. The GCT Structural Insulated
Building Components system super insulates the building making the interior of the home more
comfortable and greatly reducing energy costs if the homeowner later installs an air conditioning

system.

The aluminum exterior doors with glass will be resistant to air and water infiltration, impact
resistant, energy code doors, secure and provide views but will also allow the Owner to adjust for
privacy as desired. The element of the front screen wall uses basic ornamental concrete masonry
units with poured-in-place end, middle, and corner walls to strengthen the wall structure.

The interior quality of the space

Interior walls will consist of Concrete Masonry Units (CMU). The palette of the interior spaces will
be a light-color scheme for its paint, tiles, and finishes. The floors will have 12x24 ceramic tile, and
wall bases will be finished with 4” ceramic tiles. Bathrooms will be finished with the ceramic wall
tile to 6'-6” above the finished floor. Tile backsplashes will be applied beneath kitchen wall
cabinets. The majority of the windows are aluminum jalousie with integral security bars. The
clearstory windows in specific locations will be glazed with thermopane impact-resistant glass and
be wind resistant to meet applicable codes. They will provide natural light when the jalousie
windows are closed, which is a great solution to allow daylight in the interior during extreme
weather conditions. The linear closets in the bedrooms will have sliding mirror glass doors. The
homes will have solid wood interior doors. All the rooms exposed to the outside walls will have
openings to introduce natural light and ventilation and at minimum, openings in two of its exterior

facades.

Selected Green Building Standard Compliance
The team understands that for an efficient process and in order to obtain a green certification at
the time of delivery of the unit, the NGBS ICC-700 certification for new construction residential is
the proper path to follow. The process combines specific NGBS requirements along with
sustainable and resilient measures. Most of the elements this ICC-700 certification addresses are
an integral part of the design, such as but not limited to:

« Utility lines will be placed under slabs rather than around the building.

» Flat horizontal hardscapes will have a minimum SRI of 79.

» Exterior doors have roof overhangs to protect against the weather.

» A food waste disposal will be installed in the kitchen sink.

» Universal Design: all door handles will be lever handles

@ BYROSON
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Selected Green Building Standard Compliance Continued
« Universal Design: ground floors are ADA accessible/adaptable
« A ceiling fan will be provided in each bedroom and the living/dining room
« Lighting will be high efficiency/energy star fixtures.
» Low VOC paints and materials will be used on the interior of the unit.
« Electrical equipment will be energy star when applicable
« Plumbing fixtures will be low flow/water sense.
« Interior lighting on the ceiling will have dimmers.
« The flooring and shower walls will be ceramic tile, on a size that is efficient, easy, and fast
to instalil.
« Smoke and a carbon monoxide detectors will be provided throughout the house.
« Insect screens will be provided for operable Windows.
« The exterior doors and windows will meet the ICC-700 standards.

Sustainable Design
For sustainability considerations, there are some strategies that will work beginning on day one
and others that can be used and improved later by the Owner, after occupying their home. Some
of these are:
« Roof drains will be connected to exposed downspouts; this directs the waters away from
the foundation and allows for possible water Collection Systems.
« Driveways or exterior areas that need some paving will be provided with percolation
pavers.
« The solar water heater will be installed on the roof on the home.
» Alight interior color scheme will help enhance the natural light.
« An exterior power receptacle will be provided close to the car parking area.
« The flexibility of the design allows for future expansions or adjustments to the house as the
user changes their stage in life.
« Windows are located to promote natural ventilation.
» The Design Strategy of the house is where we bring the exterior space into the interior
space

Resiliency Considerations

There is a well-known basic list of considerations to make a house resilient, allowing its family to
remain at home during non-life endangering situations and weather conditions and helping the
homeowner get back into their normal routines faster. Some of the considerations for this process
are described below:

» The design will allow for the required infrastructure for solar panels and batteries,
infrastructure for potable water cisterns, a gas stove option, and the location of a gas tank
outside the home as per code. The design will also allow for the required: infrastructure for
emergency generator. The possibility of natural light in all spaces allows for better use of
the home under these conditions.

Some of the Energy Efficiency and Water Conservation Considerations
for these elements are:

+ WaterSense Plumbing Fixtures

« Energy Star Appliances

« Grey water collection through external rain leaders, if desired.

Construction Systems, Materials, and Time Efficiency

The Construction Systems specified in this design follows the time and cost considerations. For
that reason, the envelope is proposed to be either concrete and CMU combination which its
constructability is fully known through the labor force in the island or the GCT panels (GCT
Structural Insulated Building Components). This material, combined with other locally available
materials will allow for a fast assembly to help maintain the schedule. The roof waterproofing will
consist of Thermoplastic-Polyolefin (TPO) Roofing, which aiso allows for better solar reflective
qualities. The windows are paired and sometimes integrated with the door to allow for fewer
opening preparations.
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Materials

The materials will be regular typical sizes and selections of the following for the basic

construction:

Poured-in-place concrete using gang forms, wall-ties and wailers.
Concrete Masonry Unit (CMU)

GCT Structural Insulated Building Components

Reinforcing Rod

Ceramic floor and wall tile

Aluminum Doors and Windows

Plastic Laminate Cabinet finishes and Counter Top

Solid Wood Doors

Cement Plaster

Paint

Time Efficiency
The Means, Methods, and Materals are those that are typical in Puerto Rico and familiar to

general contractors, local trades, and skilled and unskilled labor. The contractor states this unit

would be built within 180 calendar days.

Construction Sequence

1.

Construction Work for each home will start with surveyor staking of the site and site
preparation.

. The excavation will follow for forming the foundation system and under slab utility

installations.

. Prior to pouring the slab thermal/weather underground and floor base matenials will be

applied.

4. Poured concrete or the GCT Structural Insulated Building Components floor will be placed.
5. Utility infrastructure will be installed in walls within the poured in place concrete and/or

CMU walls or the GCT Structural Insulated Building Components.

6. Poured-in-place concrete or the GCT Structural Insulated Building Components system is
installed and finished.

7. Concrete masonry units are laid in place or Interior GCT Structural Insulated Building
Components are assembled.

8. Concrete forms and shoring will make-up the temporary structure for deck or the GCT
Structural Insulated Building Components will then be placed to form the roof.

9. Poured concrete or the TPO roof system will be applied, leaving the bases for the utility
items that will be installed on the roof.

10.Conduits for electric supply are installed in the ceiling and walls before pouring concrete.

11.0nce all concrete and masonry work has been completed and plastered, all the doors and
windows are installed.

12.Next, the contractor will complete plastering interior walls, tiling the floors and base tile,

13.Bathroom fixtures and plumbing will be installed.

14.Wall tile for bathrooms, kitchen backsplash, and painting will occur.

15. Lighting fixtures and equipment will be installed.

16.All systems will be connected and checked.

17.Finally, the construction area, site clean-up, and landscaping.

Building Envelope Compliance (including exterior doors and windows)
The design of this house will follow the applicable Puerto Rico Construction and Energy Codes in
addition to the ICC-700 criteria for the building envelope.

Quality and Durability of Proposed Materials

The materials proposed for this house are typical for construction in Puerto Rico and of good
quality to sustain the extreme tropical weather conditions we encounter. Poured-in-place
reinforced concrete or GCT Structural Insulated Building Components, ceramic tile, aluminum
windows, cement plaster, and paint. They are high quality and durable.
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Layout Efficiency and Functionality

The unit is entered through a covered front porch, and it comprises a living-dining area, a kitchen
space that looks into it, connections for a washer/dryer, one full bathroom, and two bedrooms with
closets. For ease and a fast response construction process, the design already considers
clearances for accessibility when adapting it for users with a disability; adapting it will require
fewer steps and simple additions and substitutions.

An important feature that makes this home spacious is the side courtyard that is adjacent to the
common living spaces. Window connections, as well as a pair of swing doors, make the
relationship of all these spaces clear and usable. The doors allow for direct access to different
areas of the house like the living space or the kitchen area. The design of this house groups the
living room, dining room, and kitchen together in an open configuration. The bathroom and
bedrooms are to the rear of the house for more privacy and shielded from the street. The kitchen
has a central island that allows informal gatherings and dining on the area. Natural light and
operable windows are provided for all rooms in the house. The house can be adjusted to the site
in several ways, and the entryway can be easily modified to adjust to different conditions. The
foundation structure of the house also accommodates site variations in slope, requiring less cut
and fill.

The proposed screen wall on the front facade works in a variety of site conditions. It defines the
home exterior space and acts as a transition element between public and semi private areas. This
element defines the private courtyard space and can be adjusted as desired by the Owner. This
courtyard wall or screen can be extended along the property line with a variety of construction
matenals and/or landscape materials and configured to the needs of the site. The Courtyard
space allows for future improvements to the house by its Owner such as trellises, additional
spaces, exterior space subdivisions, terraces etc.

Design Strategies to Promote Cost Reasonableness and Efficiency
The house is designed as compact and efficient as possible, arranging the common living spaces
as one continuous space that opens to the courtyard. This design strategy allows the occupant to

perceive the areas bigger with more natural light by bringing the exterior to the interior. This
promotes efficiency, so less interior square footage is required to have a quality livable space -
resulting in less cost. Also, where possible, we have proposed materials that will save on costly
labor while shortening the time of construction.

Cost and/or Time saving design/specification strategies

Some strategies to mitigate the construction time are actions like defining a very efficient but
spacious feeling Floor Plan that provides adequate area and therefore cost.

The GCT Structural Insulated Building Components allow for fast enclosures. The traditional
column/Beam system permits the easy/economic placement of the building on a wide variety of
sloped sites. A very compact living space mitigated by an expansive connection to the exterior
courtyard. '

Additional Construction Costs
1. Green Building Standards, Green Standard compliance

2. Solar water heater.
3. Code requiring:

1. Impact and humricane-resistant windows

2. Thermal glass in windows

3. Roof R-value requirements per energy code requirements.
$15.00/hr. Basic labor and increased skilled labor and supervision costs.
Cistern/Pump System.
Gas provisions
Buy American requirement.

o N o M

All transportation and matenal costs have been rising for the previous five years, and now
retail and wholesale inflation is pushing costs upward.

The overall building design and specific design decisions taken are meant to reflect the PRDOH
program for resilient, sustainable, affordable houses for the residents. We trust that each family
will make these houses their homes.
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MODEL H1-2 (1 STORY MODEL HOME)

SUSTAINABILITY HIGHLIGHTS

1. Operable windows set high and low to
improve air flow

2. Tiled surfaces

3. Light color palette for interiors

4. PV provisions

5. WaterSense fixtures

6. Energy Star appliances

7. Required R Value at roof system
8. Overhangs protecting openings
9. Jalousie windows

10. Cistern & solar water heater

11. Permeable pavers at exterior
surfaces

12.Low VOC paints for
interiors

13. Window screens

14. Ceiling fans

15. Light dimmers

16. Under slab utilities

17.Downspout for water control and/or
collection

18. Exterior defined space for indoor/
outdoor connection

19. Owner can define the courtyard space as
needed
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Young & de la Sota Architects PSC (YSA Architecture) has a history of successfully delivering high
quality products while fostering strong relationships in Puerto Rico and the Federal Government. We can
provide a strong team for the successful completion of assignment for the CDBG-DR program. For this task
the YSA design team will be composed of members with appropriate backgrounds in housing and project
experience — all with architectural licensing.

YSA Architecture is an interdisciplinary design firm founded in San Francisco, CA, in 1995. YSA moved its
offices to San Juan in 2000 basing its operations on the island.

YSA Architecture has experience in a broad range of project types; housing being the core of the firm's
practice. It also undertakes feasibility design studies in adaptive reuse and master planning projects. The
firm sub-contracts the local services for all the applicable engineering professions.

Central to the mission of YSA Architecture is the commitment to excellence in design and quality project
development services. Our goal is to complete projects designed with an intelligent understanding of our
client's needs, a rigorous focus on detail, and strict attention to schedule and budget. Our breadth of
experience in the design of a wide variety of projects, combined with an emphasis on solid management,
assures the efficient and professional delivery of our services.

By creating partnerships with our clients, consultants, and contractors, we draw from the strength of
established relationships and share equally in the goals, incentives, and responsibilities of a genuine team
approach. By organizing communication between clients, designers, consultants and contractors, a sense of
shared reéponsibility and a common goal can be achieved. Orderly communications ensure that important
design and construction details developed during the design process are not lost.

There is no question that good design stems from robust and efficient management. Accordingly,
communications regarding schedules, contracts, and coordination is the responsibility of the partner in
charge of the project. The trust between client and architect is essential for the maximum success of a project,
and the formula of direct communication between client and designer/manager encourages a successful
working relationship.

As a project progresses through its sequential phases, we carefully plan our work to ensure that a team
consisting of lead partner and key personnel remain responsible for the project until our work is completed.
This maintains the consistency and fast track of the assignments. YSA Architecture principals believe that
a hands-on managerial approach can best achieve design excelience and that all phases of a project, from
pre-design to post-occupancy evaluations, are all important. Therefore, we continuously explore new ways
of thinking, new ways of working, and new ways of collaborating.

YSA Architecture is a full-service Architecture firm with over 25 years of experience building in Puerto Rico,
and has team that embodies the background and skill-sets required for successful design solutions for the re-
building of our Island. We provide the critical design and permit services needed to prepare for the CDBG=DR
Funds that have flowed into the Island beginning in the fourth quarter of 2019. We can tailor your projects to
meet the requirements of the Puerto Rico Department of Housing and other Government Agencies
administering the CDBG-DR funds.
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MODEL H2-2

MODEL H2-2 AREAS
TOTAL SQUARE FOOTAGE 945 SF GROSS
GROUND LEVEL 500 SF GROSS
PORCH 60 SF

LIVING - DINING AREA 255 SF
KITCHEN 126 SF

HALF BATHROOM 34 SF
SECOND LEVEL 445 SF GROSS
MASTER BEDROOM w CL. 126 SF
SHARED BATHROOM 63 SF
SECOND BEDROOM w CL. 118 SF
CIRCULATION 113SF
PROVIDED:

COURTYARD PATIO

CAR PAD AREA 200 SF

GENERATOR CONNECTION

PV SYSTEM AND BATTERY PROVISIONS

CISTERN PROVISION

SOLAR WATER HEATER

GAS TANK PROVISION

POSSIBLE SEPTIC TANK WHEN NEEDED

YR vsA Architecture

SErvices
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THE TWO STORY 2 BEDROOM MODEL H2-2

Our model home for the Two Story 2 bedroom, 1 Bathroom and ¥z bathroom unit creates a
compact, efficient unit that relates to the exterior spaces and allows for future improvements by
the Owner. The exterior courtyard space is defined by a wall that can be adjusted as desired by
the Owner. The living areas and bedrooms all have cross ventilation.

Innovation In Design

The central idea is to organize the shared living spaces bordering a defined courtyard patio with
the openings of those spaces arranged down the long side of the court. This strategy maximizes
open space by organizing the design around outdoor space with a semi-transparent “screen wall”.
This passive vertical element can define and protect the exterior spaces and establishes an
enhanced front facade. Rather than leaving the outside of the house as a remnant, the outside is
converted into a usable space and becomes part of the interior spaces making these to feel more
spacious. Windows are located to promote natural ventilation. The basic house is a flexible two-
bedroom, one-bathroom home with the possibility to add more bedrooms and baths without
chaniging the basic design of the house. The screen wall works as a transition element between
public and private. The structural foundation system of columns and beams allows the house to be
modified to adapt easily to a wide variety of topographic conditions.

Applicable Code Compliance

The design will comply with the required agencies and regulatory needs, including the
applicable

1. Puerto Rico Building Code (PRBC), as amended from the IBC Code;

Puerto Rico Residential Code (PRRC), as amended from the International Residential Code® (IRC);
Puerto Rico Mechanical Code (PRMC), as amended from the International Mechanical Code® (IMC);
Puerto Rico Plumbing Code (PRPC), as amended from the International Plumbing Code® (IPC);
Puerto Rico Fire Code (PRFC), as amended from the International Fire Code

(IFC);

Puerto Rico Fuel Gas Code (PRFGC), as amended from the International Fuel Gas Code® (IFGC);
Puerto Rico Energy Conservation Code (PRECC), as amended from the International Energy Conservation
Code® (IECCY);

S

8. Puerto Rico Existing Building Code (PREBC), as amended from the International Existing Building Code®
(IEBC); and

9. Puerto Rico Private Sewage Disposal Code (PRPSDC), as amended from the International Private Sewage
Disposal Code® (IPSD)

10. The design of replacement homes shall comply with the applicable Puerto Rico Civil Code (PRCC Act 55~
2020), Act 55-2020 effective on November 28, 2020, or as amended.

The process for the design and completion of each of these units will follow the path of Plano

Seguro and later the adjustment of each model into a specific site condition for further permitting

and final construction plans. We anticipate the review for permits in each instance will involve

what applies from this list of permits, consultations, and/or endorsements.

State Historic Preservation Office endorsement;
Institute of Culture endorsement;

Planning Board endorsement;

PREPA/LUMA endorsement;

PRASA endorsement;

Department of Transportation endorsement;
Roadwork construction or modification permit;

Solid Waste Authority endorsement;

Department of Agricufture endorsement;

Public Service Commission permit;

General Consolidated permit;

Propane Gas permit;

Fire Department endorsement;

United States Army Corp of Engineers endorsement;
Emergency Generator permit (installation);
Emergency Generator permit (operation);
Department of Natural and Environmental Resources permit endorsement and/or notification.
Lead, and Asbestos Abatement permit;

Demolition Permit,

services
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Proposed Construction Methods and Materials

The team has focused on a careful analysis of the design to meet the cost of construction goals
and flexibility requirements of the program. For this we have evaluated the exterior layer of the
house a combination of elements working together for its performance and the interior for it's

indoor comfort qualities.

Exterior quality of the building envelope

We understand that the local, typical poured-in-place concrete columns and beams with CMU infill
between the columns. We know that reinforced concrete and beams forming the walls (employing
reinforcing rods, gang forms, wall ties, wailers, and bracing is most common in Puerto Rico, and
we are proposing that method as one of the systems we think would be appropriate for this

project.

However, in some cases, it may be preferable to PRDOH and/or the participating General
Contractor; to use as an alternative, a GCT Structural Insulated Building Components

system. This system meets the goal of specifying an innovative construction system. The GCT
Structural Insulated Building Components are prefabricated as lightweight sections.

The GCT system is specifically designed to be hurricane and earthquake-resistant. GCT has been
approved by OGPE and is an innovative method of construction used in Puerto Rico. Placed
between two layers of galvanized steel wire mesh, GCT's core is an expanded polystyrene (EPS)
matenal. The steel wire connector runs through the EPS core and is welded to the outer layer
sheets of welded wire mesh. The forms are lightweight and can be maneuvered by a single
worker. Prior to the concrete being poured into the panels, plumbing and electrical lines are
placed. GCT saves labor and time over CMU blocks and/or using typical gang forms. GCT is used
to form concrete columns, beams, exterior walls, roofs, and slabs. The GCT Structural Insulated
Building Components system super insulates the building making the interior of the home more
comfortable and greatly reducing energy costs if the homeowner later installs an air conditioning

system.

The aluminum exterior doors with glass will be resistant to air and water infiltration, impact
resistant, energy code doors, secure and provide views but will also allow the Owner to adjust for
privacy as desired. The element of the front screen wall uses basic ornamental concrete masonry
units with poured-in-place end, middle, and corner walls to strengthen the wall structure.

The interior quality of the space

Interior walls will consist of Concrete Masonry Units (CMU). The palette of the interior spaces will
be a light-color scheme for its paint, tiles, and finishes. The floors will have 12x24 ceramic tile, and
wall bases will be finished with 4” ceramic tiles. Bathrooms will be finished with the ceramic wall
tile to 6’-6" above the finished floor. Tile backsplashes will be applied beneath kitchen wall
cabinets. The majority of the windows are aluminum jalousie with integral security bars. The
clearstory windows in specific locations will be glazed with thermopane impact-resistant glass and
be wind resistant to meet applicable codes. They will provide natural light when the jalousie
windows are closed, which is a great solution to allow daylight in the interior during extreme
weather conditions. The linear closets in the bedrooms will have sliding mirror glass doors. The
homes will have solid wood interior doors. All the rooms exposed to the outside walls will have
openings to introduce natural light and ventilation and at minimum, openings in two of its exterior

facades.

Selected Green Building Standard Compliance
The team understands that for an efficient process and in order to obtain a green certification at
the time of delivery of the unit, the NGBS ICC-700 certification for new construction residential is
the proper path to follow. The process combines specific NGBS requirements along with
sustainable and resilient measures. Most of the elements this ICC-700 certification addresses are
an integral part of the design, such as but not limited to:

« Utility lines will be placed under slabs rather than around the building.

+ Flat horizontal hardscapes will have a minimum SR of 79.

+ Exterior doors have roof overhangs to protect against the weather.

« A food waste disposal will be installed in the kitchen sink.

« Universal Design: all door handles will be lever handles

@ BYRDSON
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Selected Green Building Standard Compliance Continued
« Universal Design: ground floors are ADA accessible/adaptable
« A ceiling fan will be provided in each bedroom and the living/dining room
« Lighting will be high efficiency/energy star fixtures.
« Low VOC paints and materials will be used on the interior of the unit.
« Electrical equipment will be energy star when applicable
» Plumbing fixtures will be low flow/water sense.
« Interior lighting on the ceiling will have dimmers.
« The flooring and shower walls will be ceramic tile, on a size that is efficient, easy, and fast
to install.
« Smoke and a carbon monoxide detectors will be provided throughout the house.
« Insect screens will be provided for operable Windows.
« The exterior doors and windows will meet the ICC-700 standards.

Sustainable Design
For sustainability considerations, there are some strategies that will work beginning on day one
and others that can be used and improved later by the Owner, after occupying their home. Some
of these are:
« Roof drains will be connected to exposed downspouts; this directs the waters away from
the foundation and allows for possible water Collection Systems.
« Driveways or exterior areas that need some paving will be provided with percolation
pavers.
» The solar water heater will be installed on the roof on the home.
« A light interior color scheme will help enhance the natural light.
» An exterior power receptacle will be provided close to the car parking area.
« The flexibility of the design allows for future expansions or adjustments to the house as the
user changes their stage in life.
« Windows are located to promote natural ventilation.
« The Design Strategy of the house is where we bring the exterior space into the interior
space

Resiliency Considerations

There is a well-known basic list of considerations to make a house resilient, allowing its family to
remain at home during non-life endangering situations and weather conditions and helping the
homeowner get back into their normal routines faster. Some of the considerations for this process
are described below:

« The design will allow for the required infrastructure for solar panels and batteries,
infrastructure for potable water cisterns, a gas stove option, and the location of a gas tank
outside the home as per code. The design will also allow for the required: infrastructure for
emergency generator. The possibility of natural light in all spaces allows for better use of
the home under these conditions.

Some of the Energy Efficiency and Water Conservation Considerations
for these elements are:

» WaterSense Plumbing Fixtures

« Energy Star Appliances

« Grey water collection through external rain leaders, if desired.

Construction Systems, Materials, and Time Efficiency

The Construction Systems specified in this design follows the time and cost considerations. For
that reason, the envelope is proposed to be either concrete and CMU combination which its
constructability is fully known through the labor force in the island or the GCT panels (GCT
Structural Insulated Building Components). This material, combined with other locally available
materials will allow for a fast assembly to help maintain the schedule. The roof waterproofing will
consist of Thermoplastic-Polyolefin (TPO) Roofing, which also allows for better solar reflective
qualities. The windows are paired and sometimes integrated with the door to allow for fewer
opening preparations.

@ BYRDSON %

services

2 STORY / 2 BEDROOM MODEL 7-2g-2022

CDBG-DRMIT-RFP: 202207



WORR

Materials
The materials will be regular typical sizes and selections of the following for the basic

construction:

Poured-in-place concrete using gang forms, wall-ties and wailers.
Concrete Masonry Unit (CMU)

GCT Structural Insulated Building Components

Reinforcing Rod

Ceramic floor and wall tile

Aluminum Doors and Windows

Plastic Laminate Cabinet finishes and Counter Top

Solid Wood Doors

Cement Plaster

Paint

Time Efficiency
The Means, Methods, and Materials are those that are typical in Puerto Rico and familiar to

general contractors, local trades, and skilled and unskilled labor. The contractor states this unit

would be built within 180 calendar days.

Construction Sequence

1.

Construction Work for each home will start with surveyor staking of the site and site
preparation.

. The excavation will follow for forming the foundation system and under slab utility

installations.

. Prior to pouring the slab thermal/weather underground and floor base materials will be

applied.

4. Poured concrete or the GCT Structural Insulated Building Components floor will be placed.

Utility infrastructure will be installed in walls within the poured in place concrete and/or
CMU walls or the GCT Structural Insulated Building Components.

6. Poured-in-place concrete or the GCT Structural Insulated Building Components system is
installed and finished.

7. Concrete masonry units are laid in place or Interior GCT Structural Insulated Building
Components are assembled.

8. Concrete forms and shoring will make-up the temporary structure for deck or the GCT
Structural Insulated Building Components will then be placed to form the roof.

9. Poured concrete or the TPO roof system will be applied, leaving the bases for the utility
items that will be installed on the roof.

10.Conduits for electric supply are installed in the ceiling and walls before pouring concrete.

11.0Once all concrete and masonry work has been completed and plastered, all the doors and
windows are installed.

12.Next, the contractor will complete plastering interior walls, tiling the floors and base tile,

13.Bathroom fixtures and plumbing will be installed.

14.Wall tile for bathrooms, kitchen backsplash, and painting will occur.

15.Lighting fixtures and equipment will be installed.

16.All systems will be connected and checked.

17.Finally, the construction area, site clean-up, and landscaping.

Building Envelope Compliance (including exterior doors and windows)
The design of this house will follow the applicable Puerto Rico Construction and Energy Codes in
addition to the ICC-700 criteria for the building envelope.

Quality and Durability of Proposed Materials

The materials proposed for this house are typical for construction in Puerto Rico and of good
quality to sustain the extreme tropical weather conditions we encounter. Poured-in-place
reinforced concrete or GCT Structural Insulated Building Components, ceramic tile, aluminum
windows, cement plaster, and paint. They are high quality and durable.
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Layout Efficiency and Functionality

The unit is entered through a covered front porch, and it comprises a living-dining area, a kitchen
space that looks into it, connections for a washer/dryer, one full bathroom, and two bedrooms with
closets. For ease and a fast response construction process, the design already considers
clearances for accessibility when adapting it for users with a disability; adapting it will require
fewer steps and simple additions and substitutions.

An important feature that makes this home spacious is the side courtyard that is adjacent to the
common living spaces. Window connections, as well as a pair of swing doors, make the
relationship of all these spaces clear and usable. The doors allow for direct access to different
areas of the house like the living space or the kitchen area. The design of this house groups the
livirg room, dining room, and kitchen together in an open configuration. The bathroom and
bedrooms are to the rear of the house for more privacy and shielded from the street. The kitchen
has a central island that allows informal gatherings and dining on the area. Natural light and
operable windows are provided for ali rooms in the house. The house can be adjusted to the site
in several ways, and the entryway can be easily modified to adjust to different conditions. The
foundation structure of the house also accommodates site variations in slope, requiring less cut
and fill.

The proposed screen wall on the front facade works in a variety of site conditions. It defines the
home exterior space and acts as a transition element between public and semi private areas. This
element defiries the private courtyard space and can be adjusted as desired by the Owner. This
courtyard wall or screen can be extended along the property line with a variety of construction
materials and/or [andscape materials and configured to the needs of the site. The Courtyard
space allows for future improvements to the house by its Owner such as trellises, additional
spaces, exterior space subdivisions, terraces etc.

Design Strategies to Promote Cost Reasonableness and Efficiency
The house is designed as compact and efficient as possible, arranging the common living spaces
as one cortinuous space that opens to the courtyard. This design strategy allows the occupant to

perceive the areas bigger with more natural light by bringing the exterior to the interior. This
promotes efficiency, so less interior square footage is required to have a quality livable space -
resulting in less cost. Also, where possible, we have proposed materials that will save on costly
labor while shortening the time of construction.

Cost and/or Time saving design/specification strategies

Some strategies to mitigate the construction time are actions like defining a very efficient but
spacious feeling Floor Plan that provides adequate area and therefore cost.

The GCT Structural Insulated Building Components allow for fast enclosures. The traditional
column/Beam system permits the easy/economic placement of the building on a wide variety of
sloped sites. A very compact living space mitigated by an expansive connection to the exterior
courtyard.

Additional Construction Costs
1. Green Building Standards, Green Standard compliance

2. Solar water heater.
3. Code requiring:
1. Impact and hurricane-resistant windows
2. Thermal giass in windows
3. Roof R-value requirements per energy code requirements.
. $15.00/hr. Basic labor and increased skilled fabor and supervision costs.
. Cistern/Pump System.
Gas provisions
. Buy American requirement.

o N O O A

. All transportation and material costs have been rising for the previous five years, and now
retail and wholesale inflation is pushing costs upward.

The overall building design and specific design decisions taken are meant to reflect the PRDOH
program for resilient, sustainable, affordable houses for the residents. We trust that each family
will make these houses their homes.
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{2 STORY MODEL HOME)

SUSTAINABILITY HIGHLIGHTS

1. Different window sizes promote air flow
2. Tiled surfaces
3. Light color palette for interiors

4. PV provisions
5. WaterSense fixtures

15

6. Energy Star appliances

7. Required R Value at roof system

8. Overhangs protecting openings

9. Cistern & solar water heater

10. Jalousie windows

11. Permeable pavers at exterior
surfaces

13 17 11 18 19
12. Low VOC paints for 17. Downspout for water control and/or
interiors collection
13. Window screens 18. Exterior defined space for indoor/
14. Ceiling fans outdoor connection
15. Light dimmers 19. Owner can define the courtyard space as
16. Under slab utilities needed
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Young & de la Sota Architects PSC (YSA Architecture) has a history of successfully delivering high
quality products while fostering strong relationships in Puerto Rico and the Federal Government. We can
provide a strong team for the successful completion of assignment for the CDBG-DR program. For this task
the YSA design team will be composed of members with appropriate backgrounds in housing and project
experience - all with architectural licensing.

YSA Architecture is an interdisciplinary design firm founded in San Francisco, CA, in 1995. YSA moved its
offices to San Juan in 2000 basing its operations on the island.

YSA Architecture has experience in a broad range of project types; housing being the core of the firm's
practice. It also undertakes feasibility design studies in adaptive reuse and master planning projects. The
firm sub-contracts the local services for all the applicable engineering professions.

Central to the mission of YSA Architecture is the commitment to excellence in design and quality project
development services. Our goal is to complete projects designed with an intelligent understanding of our
client's needs, a rigorous focus on detail, and strict attention to schedule and budget. Our breadth of
experierce in the design of a wide variety of projects, combined with an emphasis on solid management,
assures the efficient and professional delivery of our services.

By creatinig partnerships with our clients, consultants, and contractors, we draw from the strength of
established relationships and share equally in the goals, incentives, and responsibilities of a genuine team
approach. By organizing communication between clients, designers, consultants and contractors, a sense of
shared responsibility and a common goal can be achieved. Orderly communications ensure that important
design and construction details developed during the design process are not lost.

There is no question that good design stems from robust and efficient management. Accordingly,
communications regarding schedules, contracts, and coordination is the responsibility of the partner in
charge of the project. The trust between client and architect is essential for the maximum success of a project,
and the formula of direct communication between client and designer/manager encourages a successful
working relationship.

As a project progresses through its sequential phases, we carefully plan our work to ensure that a team
consisting of lead partner and key personnel remain responsible for the project until our work is completed.
This maintains the consistency and fast track of the assignments. YSA Architecture principals believe that
a hands-on managerial approach can best achieve design excellence and that all phases of a project, from
pre-design to post-occupancy evaluations, are all important. Therefore, we continuously explore new ways
of thinking, new ways of working, and new ways of collaborating.

YSA Architecture is a full-service Architecture firm with over 25 years of experience building in Puerto Rico,
and has team that embodies the background and skill-sets required for successful design solutions for the re-
building of our Island. We provide the critical design and permit services needed to prepare for the CDBG=DR
Funds that have flowed into the Island beginning in the fourth quarter of 2018. We can tailor your projects to
meet the requirements of the Puerto Rico Department of Housing and other Government Agencies
administering the CDBG-DR funds.
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Attachment B

GOVERNMENT OF PUERTO RICO
S/ DEPARTMENT OF HOUSING

ATTACHMENT #1
SCOPE OF WORK
Request for Proposals
Construction Management Services
Home Repair, Reconstruction or Relocation Program
Blue Roof Repdair Program
Smgle Family Housmg Mlhgahon Program
Home Energy and Water Resilience Installations and Incentive Subprograms
Community Development Block Grant — Disaster Recovery & Mitigation Programs
Puerto Rico Department of Housing
CDBG-DRMIT-RFP-2022-07

This document defines the construction management tasks that the Proposers must
perform in order to support the Puerto Rico Department of Housing (PRDOH) in the
implementation of the Home Repair, Reconstruction or Relocation Program (R3 Program),
the Blue Roof Repair Program (BRR Program), under the Community Development Block
Grant for Disaster Recovery (CDBG-DR), and the Single-Family ‘Housing Mitigation
Program (SF-MIT Program), the Home Energy and Water Resiience Installations
Subprogrom (CEWRl HEWRI) and the Incentive Subprogrom (CEWRI- IP) under the
Community Development Block Grant for Mitigation (CDBG-MIT) grants. The PRDOH
reserves the right to retain construction management services of some of these programs
internally and to select more than one Construction Manager (CM). Selected Proposers
may be required to work on some or all of these Programs as requested by PRDOH.

A description of the Housing Sector CDBG-DR and CDBG-MIT Programs is included in the
Action Plans approved by the U.S. Department of Housing and Urban Development
(HUD), available at https://cdbg-dr.pr.gov/en/download/action-plan-amendment-8-
nonsubstantial-amendment-effective-on-february-25-2022/ and https:.//cdbg-
dr.pr.gov/en/download/cdbg-mit-action-plan-effective-on-april- 19th-2021/. A general
description of the Programs is included below:

1. Home Repair, Reconstruction, or Relocation Program (R3 Program) - provides
funding to repair damaged homes or rebuild substantially damaged homes in-
place in non-hazard areas. Reconstruction activity returns otherwise displaced
families to their homes in the same community. Homes become eligible for
reconstruction when the property estimated cost of repair exceeds $60,000 as
confirmed through program inspection, or if a feasibility analysis determines that
reconstruction is required. The relocation venue provides homeowners with
substantially damaged homes located in high-risk areas an opportunity to
relocate to a safer location. The R3 Program will be implemented under the CDBG-
DR funds.

2. Blue Roof Repair Program (BRR Program) - provides funding to owner-occupied
single-family homes which remain with a blue roof tarp (blue roof) for weather
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protection as a result of hurricanes Irma and/or Maria in Puerto Rico. A targeted
approach will require the Program Managers to perform outfreach efforts for
applicant infake and eligibility determinations. The BRR Program will be

implemented under the CDBG-DR funds.

3. Single-Family Housing Mitigation Program (SF-MIT Program) — provides funding and
mitigation assistance to households in Puerto Rico that face a risk of immediate
threat. The Program will provide risk-based resiliency and mitigation measures to
owner-occupied residences that have been identified as uninhabitable,
substantially damaged, and/or deemed as an immediate threat by a program-
performed Property Risk Assessment. The Program shifts focus from previous
Disaster Recovery efforts by minimizing future loss and not having storm-related
damage as a requirement. A targeted approach will require the Program
Managers to perform outreach efforts for applicant intake and eligibility
determinations. The SF-MIT Program will be implemented under the CDBG-
Mitigation funds.

4. Home Energy and Water Resilience Installations Subprogram (CEWRI-HEWRI) -
provides funding for the installation of photovoltaic systems and/or battery storage
systems for Low- to Moderate-Income (LMI)! households. LMI| households that own
a single-famiily structure as their primary residence will be eligible to receive an
incentive for the installation of photovoltaic systems with battery storage backup
of one hundred percent (100%) of the cost or $30,000; whichever is the lowest.

5. Incentive Subprogram (CEWRI-IP) - Wil provide funds for the installation of
photovoltaic systems and/or battery storage systems for non-LMI households. Non-
LMI households that own a single-family structure as their primary residence will be
eligible to receive an incentive for the installation of photovoltaic systems with
battery storage backup of forty percent (40%) of the cost or $20,000: whichever is
the lowest.

The PRDOH anticipates awarding the contract for an initial term of three (3) years. The
PRDOH may, at its sole discretion, extend the contract term for two (2) optional one (1)
year extensions upon mutual written agreement of the parties. If additional CDBG-DR
and CDBG-MIT funds are allocated to Puerto Rico during the life of the contract, the
Construction Manager may be assigned to work on those future federal grants awarded.
There is no guarantee of a minimum leve!l of services that may be requested by the
PRDOH under this contract.

! Refers to the residents of Puerto Rico that are considered low- to moderate income; that is, below eighty percent (80%)
of the Area Median Family Income (AMFI} as established by HUD. See HUD Maodified Income Limits for CDBG-DR Puerto
Rico at HUD website here: https://www.huduser.gov/portal/datasets/cdbg-income-limits.html#2021. These income limits
apply to all municipalities in Puerto Rico and are amended annually.
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1. PRDOH’s Reservation of Rights:

The PRDOH reserves the right, without limitations, to:

(i) Reject any or all proposals, to waive any informality in the RFP process, or to
terminate the RFP process at any time, if deemed to be in its best interests.

(ii) Reject and not consider any proposal that does not meet the requirements of
this RFP, including but not necessarily limited to, incomplete proposals and/or
proposals offering alternate or non-requested goods.

(iii) Cancel this solicitation and reissue the RFP or another version of it, if it deems
that doing so is in the Public Interest.

(iv)  PRDOH shall have no obligation to compensate any proposer for any costs
incurred in responding to this RFP.

(v) To reduce or increase estimated or actual quantities in whatever amount
necessary without prejudice or liability to, if:

a. Fundingis not available.

b. Legal restrictions are placed upon the expenditure of monies for this
category.

c. PRDOH's requirements in good faith change after the award of the
contract.

(vi)  To require addifional information from all suppliers to determine the level of
responsibility. '

(viij  To contact any individuals, entities, and/or organizations that have had a
business relationship with the proposer, regardless of their inclusion in the
reference section of the proposal’s submittal.

(viij  To contract with one or more proposers or the cancellation of this RFP.

(ix) To negotiate any price from the awarded proposer(s) in response to a specific
order under this solicitation.

(x) To modify the quantity of the listed items and/or services during the term of the
confract in compliance with policies and procedures.

2. Overview

The PRDOH is issuing this Request for Proposal (RFP) to procure highly qualified and skilled
architecture and engineering (A&E) designers and confractors to provide Construction
Management Services for the R3, BRR and/or SF-MIT Programs and serve the Program(s)
as a design-build, single source responsibility entity. The Construction Management
Services provider may-support R3 awards, CEWRI-HEWRI and/or CEWRI-IP Subprograms,
by conducting tfesting, permitting and mitigation works of suspected lead-based
materials, when applicable: It is expected the Selected Proposers will be prepared to
invest considerable resources and efforts as related to the site walks, scope of work
development, technical studies, survey, design, permitting, abatement, demolition,
rehabilitation (either repair or repair/retrofit), and new construction of single-family
dwelling units as specified and described in the Action Plan(s}, in a short period of time.
The Proposers must understand and align with the CDBG-DR and CDBG-MIT Federal
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Register Notices?, Action Plans, Program Guidelines, nationat objectives, eligible/ineligible
use of funds, guidelines, and policies. Proposers must be familiar with the Department of
Housing and Urban Development (HUD) latest policy objectives, plan alignment, glossary,
acronyms, policies, guidelines, and design standards applicable to the Scope of Work
(SOW) of this RFP. The Proposer remains fully responsible for determining if the information

mentioned before has been revised or updated.

The Construction Managers will be an integral part of the Program(s) and will be required
to work in harmony with other stakeholders such as PRDOH, Grant Management,
Program Managers, as well as other staff and contractors retained by the PRDOH for the
implementation of the Program(s). The Construction Managers will be directly responsible
for ensuring the accuracy, fimeliness, quality, completion of all tasks assigned under the
contract and to provide applicants the highest customer service standards.

The Contract(s) will be awarded fo the "Qualified Proposers” whose Proposals,
conforming fo the RFP, is(are) most advantageous to the PRDOH. The SOW presented is
based upon circumstances existing at the time of its release. The PRDOH reserves the right
to modify or delete the tasks listed and, if appropriate, add additional tasks prior to and
during the term of the contract. Upon Conftract execution, the Construction Managers
may be required to work outside of normal business hours to accommodate for the
Program(s) goals, production, and operational needs (i.e. weekends or evenings).

The PRDOH will outsource Program Management (PM) services for the implementation
and the everyday administration of the program, projects, and case management. The
PM will be responsible for the Construction Managers' contract management
administration, control, regulatory and statutory compliance oversight. The Program
Managers will also be responsible for the development of Environmental Review Records
(ERR) and inspection of all construction works for the Program(s), and others.

3. Construction Management

The Construction Managers are expected to strengthen the Program(s) by providing their
experience, technical knowledge, and expertise for the successful implementation of the
Program(s). As consequence, the Construction Managers are expected to efficiently
operate as a design-build team for the correctness, completeness, compliance, and
systematic project completions in a time accelerated environment.

2 Federal Register Notices for the CDBG-DR and CDBG-MIT are published in the corresponding websites at
https://cdbg-dr.pr.gov/en/resources/federal-register/ and https://cdbg-dr.pr.gov/en/download/federal-
register/ respectively.
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3.1. General Objectives

The objectives for the Construction Managers include but are not Iimited to the safe
evaluation and completion of projects on time, budget, qudlity, and compliance with,
federal, state, local laws, statutory, regulations, requirements, and standards. This
includes but is not limited to the following:

» Reduce the amount of time and increase the production of assigned
applications;

=  Provide practical, feasible and cost reasonable design solutions;

= Confrol cost and reduce Program(s) budget overruns;

=  Provide, implement and administer the Quality Plan and optimize quality
assurance of the services and goods being provided;

" Provide, implement, and administer the Project Safety Plan and complete
projects safe and healthful manner;

»  Methodically optimize project completions and expedite the close-out process
of projects;

=  Comply with green building initiatives and checklist;

=  Ensure Program(s) expenditure of funds are related fo the corresponding
objectives such as “tie-back to storm” for CDBG-DR R3 and BRR Programs and
“mitigation unmet need"” for CDBG-MIT SF-MIT Programs.

= |dentify and reduce the risks and legal burden to PRDOH, Program(s) and its
representatives;

3.2. Duties and Responsibilities
Duties and responsibilities of Construction Managers include, but are not limited fo, the
following:

»  Obtaining and evaluating the documents and information of the inifial
assessment phase in preparation fo the scope site walk, scope of work
development and a potential Grant Award to Program(s) applicants. |dentify
specific concerns that could affect the Inifial Project Intent;

»  Performing a scoping site walk and developing an inifial scope of work (scope
report);

» Participating in the Program(s) Grant Agreement process with Program
Managers representatives and applicants.

»  Obtaining and evaluating copies of the Environmental Review Record
information in preparation to the design, consiruction documents, permitting
process and other related activities. Identifying specific concerns that could
affect the Initial Project intent;
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=  Performing the Asbestos Containing Materials (ACM), Lead-based Paint (LBP)
materials, assessment, testing and report;
*  Providing the ACM and LBP reports to the applicants, as needed;
=  Providing the construction documents, corresponding permits for abatement,
demolition, and construction activities, when required;
= Safely, timely, organized, and efficient completion of the Program(s) assigned
Task Orders;
» Providing the highest level of service to the applicants, Program(s)
representatives and PRDOH;
»  Maintain overall project administration, production, control and responsibility,
including Subcontractors management.
=  Providing the PRDOH, Program(s) representatives and applicants the highest
customer service standards.

3.3. Construction Manager Levels

Construction Managers will be divided into Levels based on their financial capacities and
experience in projects.

3.3.1. Level 1 Construction Managers

Level 1 Construction Managers will be those with greater financial capabilities which are
able to operate and concurrently perform and complete extraordinary amounts of work
within a larger geographical area. Level 1 Construction Managers:

» |nifially may be assighed to geographical regions (group of municipalities), at
the discretion of PRDOH;

»  Canwork one or more regions at any given time as requested by the Program(s);

»  Willhave a higher financial, operational, and technical capacity, which enable
them to work and complete a greater volume of projects;

=  Will be a design-build single-source responsibility entity and organization;

»  Canperformall types of projects concurrently, including abatement, demolition,
repair, retrofit and new construction of single-family dwellings;

=  Can procure, acquire, furnish, and provide a greater volume of labor and
materials for assigned Task Orders;

=  Must ensure that subcontracting of work is assighed to PRDOH approved
subcontractors;

= Must ensure that PRDOH approved subcontracting of works only occur up to a
tier 2 subcontractor level;

= Wil be frequently evaluated and held responsible for the performance of their
team and organization, including designers, consultants, suppliers,
manufacturers, and subconfractors;
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Should engage local subcontractors, professionals and relevant service
providers headquartered in Puerto Rico as Team Members and Key Staff
Personnel to the greatest extent possible;

Will engage and cooperate with the local communities, municipalities, and
governmental officials;

Will provide periodical status reports to PRDOH and its representatives; and

Will attend or conduct meeting with the PRDOH and its representatives.

Level 2 Construction Managers

Level 2 Construction Managers will be those with moderate financial capabilities which
are able to operate, concurrently perform and complete moderate quantities of work
within adjacent groups of municipalities. Level 2 Construction Managers:

May be initially assigned to work within adjacent groups of municipalities;

May be initially assigned to adjacent municipalities from the locations of their
headqguarters to reduce the risk of over-extending their operations;

Additional municipalities may be assigned if requested and approved by
PRDOH;

Will have moderate financial and operational capacity, which enable them to
work moderate quantities of projects;

Will be a design-build single-source responsibility entity and organization;

Can perform all types of projects concurrently, including abatement, demolition,
repair, retrofit and new construction of single-family dwellings;

Can procure, acquire, furnish, and provide a moderate volume of labor and
materials for assigned Task Orders;

Must ensure that subcontracting of work is assigned to PRDOH approved
subcontractors;

Must ensure that PRDOH approved subcontracting of works only occur up to a
tier 2 subconfractor level;

Will be frequently evaluated and held responsible for the performance of their
team and organization, including designers, consultants, suppliers,
manufacturers, and subcontractors;

Should engage local subcontractors, professionals and relevant service
providers headquartered in Puerto Rico as Team Members and Key Staoff
Personnel to the greatest extent possible;

Will engage and cooperate with the local communities and municipalities within
their geographicai regions;

Will provide periodical status reports to PRDOH and its representatives; and

Will attend or conduct meeting with the PRDOH and its representatives.
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4, Staff and Subcontractors

This Section details minimum Key Staff Personnel that will be required from the
Construction Managers to perform the tasks required for the Program(s). All
subcontractors performing abatement, demolition and construction activities under the
Program(s) will be managed, administered, evaluated, controlled by the Construction
Managers, and approved by the PRDOH or its representatives. Under no circumstance
work shall be performed by a subcontractor that is not approved by PRDOH. Construction
Managers performing non-compliant work may be subject to unnecessary risk, legal
exposure, and other actions by the Program(s). The Construction Managers will be
directly responsible for ensuring the accuracy, timeliness, qudlity, and completion of alll

tasks assigned under the Confract.

4.1. Staff Requirement

The Construction Manager must retain and maintain over the life of the contract or until
requested by PRDOH, the Key Staff Personnel. All Key Staff Personnel resources must be
physically located in Puerto Rico. The PRDOH expects the Selected Proposers to provide
competent and qualified staff that are authorized or permitted under federal, state, and
local law to perform the scope of work under this contract. The PRDOH reserves the right
to request the removal of any staff not performing to standard, following the code of
ethics and/or iregularities that may result in an unnecessary legal burden to the PRDOH,
the Program(s) or its representatives. No Key Staff Personnel may be assigned to the
resulting contract without the written consent of the PRDOH. Key Staff Personnel currently
performing on the R3 Program may be proposed as part of the Key Staff Personnel under
this RFP. Key Staff Personnel currently performing on other CDBG-DR or CDBG-MIT
Programs may not be submitted as part of this RFP.

42. Key Staff Experience and Qualifications

The Proposers must provide detailed information and demonstrate the minimum
requirements of the Key Staff Personnel to be assigned to the Program(s), including
degrees, certifications, licenses, and years of relevant experience. The PRDOH promotes
opportunities for maximum feasible participation of certified Section 3, Minority, and
Women Owned Business Enterprises (MWBE). As part of the qualifications, the Proposers
must include detailed information regarding their financial, administrative capacity,
design, and consfruction experience (in similar projects), personnel, consultants,
equipment, software capabilities, document controls, safety record keeping, and quality
control procedures.
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4.2.1. Senior Project Manager

The resource assigned as the Senior Project Manager position must have a bachelor's
degree from an accredited institution, experience in design-build projects, and at least
ten (10) years of experience as project manager on construction projects.

The Senior Project Manager must possess academic, fechnical, and practical knowledge
of program management, regulatory compliance, construction, and statutory
compliance of similarly complex programs. Should be fluent in English and Spanish
languages. This resource will be the main point of contact between the PRDOH and the
Construction Management firm. Will be available on-call and attend Program(s) status,
production, and progress meetings. The Senior Project Manager responsibilities include
but are not limited to formulating, organizing, and monitoring the overall performance of
the logistics and operation; defining objectives, strategies and monitoring the overall
performance of projects; making decisions to accomplish the Program(s) objectives;
strategizing to meet Program(s) production goals and requirements; coordinating cross-
phases activities to promote and obtain overall efficiencies; leading, guiding and
evaluating other Key Staff Personnel and their performance; monitoring and managing
the master schedule of projects; developing, pursuing deadlines, production goals,
milestone inspections and project completions; coordinating components of projects to
ensure on-time delivery of overall progress of Task Orders; managing and controlling the
Construction Managers budget, confract amount, and bonding capacity; identifying
and allocating resources to the organization according to the Program(s) operational
needs and work load; proactively evaluating and identifying trends, patterns to manage
and reduce the risk of projects; analyzing the performance, quickly adapting, identifying
areas of improvement and promoting operational efficiency; leading and promoting
efficient communication strategies among Key Staff Personnel, design, permitting,
construction and all support teams; promoting a customer, client service and steward
oriented environment; preparing and explaining the executive performance reports to
the PRDOH and its representatives; promoting practical, feasible, cost reasonable design
solutions to complete the work of applicants homes in a time efficient manner; promoting
ethical behaviors and work ethic within the organization; evaluating, implementing,
identifying and taking the corresponding actions related to Anti-Fraud Waste, Abuse or
Mismanagement (AFWAM) within the different teams, support areas, staff, subcontractors
providing work, goods and services to the organization; assuming responsibility for the
organization, teams, support staff and its subcontractors; any other function required to
support the success of the Program(s).

The Senior Project Manager shall maintain a complete understanding of all Program(s)
policies, requirements, and procedures to ensure that all projects are compliant
according to the governing regulations, contract, and scope of work; shall possess
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knowledge of regulatory and statutory compliance requirements for the CDBG-DR

and/or CDBG-MIT program, as contracted.

4.2.2. lLead Desigh Manager

The resource assighed as the Lead Design Manager position must have a bachelor's or
master’s degree from an accredited institution in architecture or engineering, knowledge
and experience in design-build projects; licensed to practice architecture and/or
engineering in Puerto Rico; active member of the Puerto Rico College of Architects and
Landscape Architects (CAAPPR for its Spanish acronym) and/or the Puerto Rico College
of Engineers and Land Surveyors (CIAPR for its Spanish acronym); active registration in the
Department of State of Puerto Rico; at least ten (10) years of experience as design
manager in the construction industry and at least five (5) years of experience in the
design of housing or residential projects.

The Lead Design Manager shall work under the direct supervision of the Senior Project
Manager to control the site planning, design, and production of the projects. The Lead
Design Manager shall meet regularly with the Senior Project Manager and Construction
Manager to communicate trends, patterns and identifying overall strategies, design
efficiencies under common, extraordinary, and unforeseen conditions; promoting and
achieving feasible and cost reasonable design solutions; promoting overall quality of
service, production and efficiency in a fime accelerated environment; assisting with the
development of the projects schedule and production, particularly to those activities
related to the design phase; communicating and informing any project schedule
deviation and impact to the Senior Project Manager and Lead Construction Manager;
assigning tasks and managing the design team's personnel; identifying and allocating
resources for the design phase production; owning and pursuing outstanding design
issues unftil resolved; promoting inter-feam communication and keeping all the design
team informed; managing the staff and group leaders of the design team; coordinating
and communicating with stakeholders and consultants' to ensure on-time delivery of
design tasks and deliverables such as, schematic design, design development,
construction documents, permitting process, submittals, request for information,
supplementary drawings, as-built documents, occupancy permit requirements,
applicable codes, regulations and green building standards; evaluating and complying
with Environmental Review Record; providing and complying with the State Historic
Preservation Office (SHPO), permitting agency(ies), any other regulatory agencies
requirements and providing requested information in a timely manner (if requested);
recommending and advising the Senior Project Manager and Lead Construction
Manager as the subject matter expert and design expertise; assisting the Senior Project
Manager in risk management for the design and/or permitting process; assisting the
Senior Project Manager in the evaluation of the design team staff and performance;
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assisting the Senior Project Manager controlling the budget for the design phase; assisting
the Senior Project Manager with status reports and presentations; promoting best
management practices, and high quality standard for the design phase; coordinating
the design team site visits and reporting to ensure adherence to the projectintent, quality
standards and Qudlity Plan; ensuring compliance of the projects requirements related to
the Program(s) requirements and contract; developing and pursuing deadlines, and
production goals; coordinating components of projects fo ensure on-time delivery of Task
Orders and projects; proactively evaluating, identifying trends and patterns fo manage
and reduce the risk of projects; analyzing the performance, quickly adapting, identifying
areas of improvement and promoting overall efficiency; leading and promoting efficient
communication strategies among the Senior Project Manager, Lead Construction
Manager, design, permitting, construction and support teams; assuming responsibility for
the product of the design team; promoting practical, feasible, cost reasonable design
solutions to provide applicants homes in a timely manner; promoting ethical behaviors
and work ethic within the design team; evaluating, implementing, identifying and taking
the corresponding actions related to AFWAM within the different team, staff, support
areas and subcontractors providing work, goods and services to the organization;
assuming responsibility for the corresponding staff and  subconfractors (when
applicable); any other function required to support the success of the Program(s).

The Lead Design Manager shall maintain a complete understanding of all Program(s)
policies, requirements, and procedures to ensure that all projects are compliant
according to the governing regulations, confract, and scope of work; they must possess
academic, technical proficiency, and practical knowledge in site planning, architectural
design, applicable codes, regulations, standards, sustainable design, green building
requirements and compliance; shall possess contract, scope of work, budget,
production, design and cost reasonableness knowledge and team management skills;
must pursue the overall scope and design efficiency of design solutions in a time
accelerated environment; and shall possess knowledge of regulatory and statutory
compliance requirements for the CDBG-DR and/or CDBG-MIT program as contfracted.

The Construction Management Firm's Architect of Record (AOR) is hot required to be the
Lead Design Manager. The medullar responsibilities of the Lead Design Managers include
administering the production of the design, permitting phase and licison to support
construction activities in pursue to complete projects efficiently. To promote a higher
production and efficiency, the Construction Management firms must retain and maintain
over the life of the contract or until requested by PRDOH two (2) Lead Design Managers
to support the Program(s).
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4.2.3. Lead Construction Manager

The resource assigned as the Lead Construction Manager position must have a
bachelor's or master's degree from an accredited institution in architecture or
engineering, knowledge and experience in design-build projects; licensed to practice
architecture and/or engineering in Puerto Rico; active member of the CAAPPR and/or
the CIAPR; active registration in the Department of State of Puerto Rico; at least ten (10)
years of experience as construction manager in the construction industry and at least five
(5) years of experience in the construction of housing or residential projects.

The Lead Construction Manager shall work together and under the direct supervision of
the Senior Project Manager to control the construction phase of the projects. The Lead
Construction Manager shall meet regularly with the Senior Project Manager and Design
Manager to communicate trends, patterns, identifying overall construction efficiencies
under common, extraordinary, and unforeseen conditions; promoting and achieving
practical, feasible, cost reasonable construction means and methods; promoting overall
quality of service, production and efficiency in a time accelerated environment; assisting
with the development of the projects’ schedule, especially in the construction phase,
communicating, informing any project schedule deviation, impact to the Senior Project
Manager and Lead Design Manager; leading, managing, assigning tasks to the
construction tfeam including field superintendents, qudlity assurance, safety personnel,
supervisors, subcontractors, manufacturers, suppliers and others; identifying and
allocating resources for the efficient progress of construction activities; owning, pursuing
outstanding construction issues until resolved; promoting inter-team communication and
keeping all the construction team informed; managing the staff and group leaders of the
construction team; coordinating and communicating with stakeholders, designers and
consultants to ensure on-time delivery of projects; leading construction tasks such as labor
allocation, materials in place, coordination of trades, adherence to Program(s)
approved scope of work, Task Order, construction documents, permitting documents,
submittals, and applicable codes, regulations, green building standards and others;
evaluating and complying with Environmental Review Record; providing and complying
with the SHPO, permitting agency(ies) and other regulatory agencies requirements and
providing requested information in a timely manner (if requested); recommending and
advising the Senior Project Manager and Lead Design Manager as the subject matter
expert in the construction phase, means and methods, among others; assisting the Senior
Project Manager in risk management of the construction and/or permitting process;
assisting the Senior Project Manager in the evaluation of the construction team and
support staff performance; assisting the Senior Project Manager controlling the budget
for the construction phase; assisting the Senior Project Manager with status reports and
presentations; promoting best management practices, and high quadlity standard of the
construction phase; coordinating the field superintendents, quality control and safety
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personnel site visits and reporting to ensure adherence to project intent, quality
standards, Quality Plan and Safety Plan; ensuring compliance of the projects
requirements and design intent as related to the Program(s) requirements, contract and
scope of work; developing and pursuing deadlines, production goals, milestone
inspections and project completions; coordinating components of projects to ensure on-
time delivery of Task Orders; proactively evaluating and identifying trends, patterns to
manage and reduce the risks of projects; analyzing the performance, quickly adapting,
resolving areas of improvement and promoting overdll efficiency; leading and promoting
efficient communication strategies among the Senior Project Manager, Lead Design
Manager, design, permitting, consfruction teams and support areas; assuming
responsibility of the construction team production; promoting practical, feasible, cost
reasonable consfruction solutions to complete applicants homes in a timely manner;
promoting ethical behaviors and work ethics within the construction tfeam; assigning,
administering and controling the abatement, demolition, construction activities;
moniftoring, administering, enforcing field superintendents and subcontractors
performance, best practices, procedures and reporting issues; assigning field
superintendents according to geographical areas, fechnical expertise, project
complexity; determining the amount of field superintendents site visits and intervals to ali
construction projects; implementing, identifying and taking the corresponding actions
related to AFWAM within the construction team, support staff, subcontractors and
suppliers providing work, goods and services to the organization; assuming responsibility
for the corresponding staff and subcontractors; any other function required to support
the success of the Program(s).

The Lead Construction Managers shall maintain a complete understanding of alll
Program(s) policies, requirements, and procedures to ensure that all projects are
compliant according to the governing regulations, contract, and scope of work. The
responsibilities include the administration of the construction phase production, quality
conftrol and pursue project completions. To promote a higher production and efficiency,
the Construction Management firms must retain and maintain over the life of the contract
or until requested by PRDOH two (2) Lead Consfruction Managers to support the
Program(s).

4.3. Organizational and Staffing Plan

Proposers shall submit to the PRDOH an initial organizational chart detailing the identity
of each person (whether employed by the Proposer or a subcontractor), profession,
position, rank, and relationship of the personnel performing any Construction
Management services or plan to work on the Program(s). The Proposers’ organization and
staffing plan shall specifically include the roles, and responsibilities of each Key Staff
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Personnel and support areas to the Programy(s), their planned level of effort, anticipated
duration of involvement, and on-site availability.

This includes but is not limited to the Principal, Senior Project Manager, Lead Design
Manager, Lead Construction Manager, and support personnel that will be performing
site visits, initial scope reports, surveys, geotechnical studies, architectural, civil, structural,
mechanical, electrical design, permitting, field superintendents, quality control
supervision, safety officers, customer service representative and any other staff involved
in the logistics and operation of the Construction Management Firm. The organizational
and staffing plan must clearly depict hierarchy, relationships and promote overall
efficiency to complete applicant homes efficiently, in a timely manner and reducing
unnecessary delays.

5. Deliverables and Milestones

The Proposers and those deemed as "Qualified Proposers” and contracted by PRDOH
are responsible to complete the specific activities and task for the Program(s) as
described in this document. These deliverables must be produced in a timely manner
and due diligence. The PRDOH or its representatives could modify (reduce or expand)
these deliverables, as required by the PRDOH goals, operational needs and/or
Program(s) budget. The design deliverables for a rehabilitation (repair) Project Intent will
require the deliverables commencing in Section 5 of this document. The design
deliverables for a replacement model home will require three phases of design
(conceptual design, design development and construction documents), described in
the corresponding Sections of this document.

5.1. Design Deliverables for Replacement Model Homes

The PRDOH will require three (3) phases of design deliverables for replacement model
homes, implemented under the reconstruction venue of the Program(s). The first phase
of design deliverable is the Conceptual Design which will be submitted by the Proposers
as part of the RFP submission package with the design of a single-story 2-bedroom and a
two-story 2-bedroom model home. Upon contract execution the Construction Managers
must submit the remaining model home variations conceptual design with the
requirements described in the corresponding section of this document. The second
phase of design deliverables is the Design Development which will be provided upon the
approval of the conceptual desigh model home variations by PRDOH.

The third phase is the Construction Documents upon implementation of the Program(s)
and an issued Task Order, (refer to Section 7 of this document). The deliverables of Phase
Il (Construction Documents) shall be performed by the Construction Managers during
the implementation of the Program(s) and prior a Nofice to Proceed.
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5.1.1. Conceptual Design (Phase 1)

Proposers must submit all the necessary information to clearly explain the proposed
design intent. Design feasibility, cost reasonableness, ease of construction and time
efficiency are highly important concepfts in the Program(s). The proposed designs shall
comply with the Program(s) Minimum Architectural and Design Standards (Attachment 5
of this RFP) and the Construction Managers Selected Green Building Standard.

5.1.1.1. Narrative
The Proposers shall submit a technical narrative for the model homes which, additionally
to describing the overall design intent, set forth:

Innovation in design;

Applicable code compliance;

Selected Green Building Standard compliance;

Sustainable design;

Resiliency considerations;

Energy efficiency and water conservation considerations;
Construction systems, materials, and time efficiency;

Building envelope compliance (including exterior doors and windows);
Quadlity and durability of proposed materials;

Layout efficiency and functionality; and

Design strategies to promote cost reasonableness and efficiency.

Any necessary strategies to meet the criteria and designated budgets set
forth in this Scope of Work.

@ NG~
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5.1.1.2. Drawings

The Proposers shall provide the conceptual architectural design drawings for the
proposed model homes. The model home design will be illustrated in floor plan, roof plan,
four (4) elevations, and two (2) sections drawings (transversal and longitudinal sections).
The drawings shall include the following minimum information:

1.  Model home type;

2.  Model home total square feet and its distribution amongst the different
spaces;

3.  Name and square feet area of each space (including but not limited to front
porch, kitchen, living/dining area, bedrooms and others);

4,  General and partial dimensions; and

5. Graphic scale.
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A “flat lot” will be used as a hypothetical condition. The photovoltaic system with battery

storage and water storage systems, walkway, driveway, and carport shall be depicted.

The conceptual design drawings shall depict the appearance of the proposed model

homes, dimensions and the notes scaled accordingly. These drawings shall be consistent

with the narrative, fridimensional color renderings and produced in standard commercial
software like AutoCAD® or Revit©,

5.1.1.3. Renderings

The Proposers shall provide tridimensional color renderings and include one (1) aerial
perspective view, one (1) perspective of the main fagade (including three (3) facade
variations), and one (1) interior perspective of the living/dining and kitchen area. The
renderings shall be consistent with the narrative and drawing submission and produced
in standard commercial software like Revit®© or SketchUp®©. The materials, textures, finishes
and lighting may be produced in the preferred render engine program.

5.1.1.4. Document Format

The conceptual design pamphlet shall be submitted in hardcopy in high resolution and
a digital copy shall be provided in PDF format. The pamphlet shall include the narrative,
drawings, and renderings in a 11x17 tabloid/landscape format. Digital files must be
provided in a flash drive. The pamphlet will have the following order:

Cover page;

Design narrative;

Architectural drawings; and
Tridimensional color renderings.

» =

5.1.1.5. Schedule of Deliverables
Time and efficiency are of the essence for the Program(s). Upon contract execution, the

Proposers shall provide the conceptual design deliverables for the model home variations
within the following timeline:

=  Conceptual Design deliverables for all model home variations (1L-2B, 11-3B, 1L-
4B, 21-2B, 2L-3B, 2L-4B) To be submitted within thirty (30) calendar days from
contract execution.

" “ADA" features and details shall be submitted as part of each. model home
submission.

. Upon the Program Managers and PRDOH approval of the architectural
conceptual designs, the Construction Managers design team will continue with
the Design Development (Phase 1) deliverables.
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For design and construction efficiency, the Construction Managers' AOR shall elaborate
the design solutions in such a way that model homes are readily adaptable to
accommodate “ADA" details and features. These shall comply and graphically depict
the applicable 2010 ADA Standards for Accessible Designs.

Proposers may submit model homes (11-2B, 1L-3B, 1L-4B, 2L-2B, 2L-3B, 2L-4B) with the
corresponding details and features (“Standard”, “ADA", three (3) "“facade variations"
and “Stylistic Options") in a single set of documents. The corresponding “blow-up" plans,
sections, elevations, and details shall be specified, differentiated, and clearly depicted.

In this phase, the Construction Managers should expect frequent communications,
request for clarifications, and meetings with Program Managers and/or PRDOH until
deemed as “approved"”.

5.1.2. Design Development (Phase I)

The Construction Managers will submit a detailed, coordinated design development
package of all the model homes and include the architectural, structural, mechanical,
and electrical disciplines. Construction Managers must submit all the necessary
information to clearly explain the proposed design intent. During this phase the
Construction Managers will provide a narrative, coordinated set of drawings, technical
specifications, submittals, tfridimensional color renderings, detailed cost breakdown, and
upon approval by the Program Managers and PRDOH each model home shall obtain
the “Plano Seguro” approved by the Office of Permit Management (known in Spanish as
"Oficina de Gerencia de Permisos". OGPe, for its Spanish acronym). The design
development package must comply with the applicable codes, regulations, selected
Green Building Standard and Program(s) Minimum Architectural and Design Standards.

5.1.2.1. Narrative
The technical narrative shall be provided for each of the model home and shall
elaborate on the following topics:

Innovation in design;

Applicable code compliance;

Selected Green Building Standard compliance;
Sustainable design;

Resiliency considerations;

Energy efficiency and water conservation considerations;

AN o o e

3 Refer to the Department of Justice published revised regulations for Titles Il and lll of the Americans with Disabilities Act
of 1990 “ADA" in the Federal Register on September 15, 2010. These regulations adopted revised, enforceable accessibility
standards called the 2010 ADA Standards for Accessible Design 2010 Standards” or "*Standards”.
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Construction systems, materials, and time efficiency;
Building envelope compliance (including exterior doors and windows);
Quality and durability of proposed materials;
Layout efficiency and functiondlity;
Design strategies to promote cost reasonableness and efficiency;
Design strategies for material use, efficiency and durability;
Overall design strategies and construction techniques to complete the site
work with practical, feasible and cost reasonable solutions. This description
shallinclude the design and construction of site elements such as shear walls,
foundation walls, retaining walls, earthwork, grading, berms, permaculture,
elevated sfructures, and others;
Innovation, design strategies, construction, and installation techniques for
photovoltaic with battery storage and water storage systems; and
Innovation, design strategies, construction, installation techniques for septic
systems, including but not limited to alternate septic systems and
technologies, when required.

Drawings

The Construction Managers shall provide a detailed and coordinated set of drawings for
all the model homes. The drawings shall include the following minimum information:

1)

2)

3)

Title sheet (including index of drawings, architect of record and consultants'
information, stamped and sealed in each discipline);

Architectural floor plan, roof plan, reflected ceiling plan, exterior elevations
(including three (3) fagade variations), sections (shall illustrate interior
elevations), kitchen, bathroom & laundry (blow-up plans and elevations),
doors/window types, hardware, details, assemblies, and schedules. Kitchen,
bathroom, laundry, paint, finish, rough-in installation, appliances, equipment
schedule and notes. The information requested in Section 5.1.1.2. of this
document shall be included (model home type, total square feet, name, and
square feet area of each space, general, partial dimensions, and a graphic
scale);

Architectural drawings of the "ADA" details and features must graphically
depict the applicable 2010 ADA Standards for Accessible Design. Particular
attention shall be provided to accessibility features including but not limited
to turning spaces, clear spaces, clear floor, ground space, maneuvering
clearance (forward and parallel approach, toe/knee clearance, protruding
objects, unobstructed forward/high forward/side reach clear width of
doorways and overall accessibility in kitchen, laundry, and bathroom areas,
among others.
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4)  Structural foundation plan, roof structural plan, sections, assembly details,
ond notes;

5)  Plumbing layout floor plan, roof drainage plan, water and sanitary isometrics,
general notes, details, schedules, solar water heater and water storage
system installation details, confrol/gate valve details, cleanout details,
clothes washing machine box details, dryer exhaust details, gas tfank detail,
and water storage systems and notes; and

6) Electrical floor plan, reflected ceiling electrical plan, service drop,
photovoltaic with battery storage system installation details, one-line
diagram(s), electrical panel schedule, luminaire schedule, notes, telephone
& data line diagram, smoke and carbon monoxide detectors line diagram.

A "flat lot" will be used as a hypothetical condition for the elaboration of design Phases
[, & Il. The photovoltaic system with battery storage and water storage systems, walkway,
driveway, and carport shall be graphically depicted. The design development drawings
shall depict the appearance of the proposed model homes, dimensions and the notes
scaled accordingly. Refer to Section 14.8 of this document and the Minimum
Architectural and Design Standards for photovoltaic system with battery storage and
water storage systems requirements. The design development phase may be submitted
with these systems depicted and noted “pending site-specific information”.

The design development drawings shall be submitted in 24x36 tabloid/landscape format,
(dimensions and the notes scaled accordingly}. The hardcopy illustrations must be in high
resolution and a digital copy of the drawings will be required in PDF and DWG format.
These drawings shall be consistent with the narrative, tridimensional color renderings,
technical specifications, submittals, detailed cost breakdown and produced in standard
commercial software like AutoCADO or Revit©.

5.1.2.3. Technical specification

The technical specifications of all the model homes are required. These specifications will
describe as minimum the general requirements, project coordination, reference
standards, materials and equipment, product substitutions, project closeout, project
record drawings, site work (place holder upon a Task Order}, concrete, unit masonry,
metals, woods and plastics, thermal and moisture protection, doors and windows,
finishes, specialties, equipment, special construction (if applicable), plumbing, electrical
and any other applicable divisions. The technical specifications shall be provided in an
8.5x11 letter format in PDF and Word®© .doc file as per MasterSpec® divisions.
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5.1.24. Submittals

The project submittal package for materials, products and equipment incorporated into
the model homes shall be provided as standard procedure, efficiency, and accuracy of
projects. The Lead Design Manager, Lead Construction Manager and the corresponding
design professionals shall evaluate and approve the proposed submittals that will
become part of the stamped and sealed construction documents. The submittal
package shall summarize and streamline the administrative work, provide visibility, and

serve as a fool for Program(s) inspections.

The model home submittals shall include the cut sheets that identify the manufacturers,
specifications and model number, shop drawings with dimensions of such products (i.e.
windows, doors, hardware, tiles, paint, finishes, photovoltaic system, water storage
system, solar water heater, appliances, and others). The Construction Managers submittal
package will enable an accurate budget, purchase, and lead time for the work and
project completion. The project submittals shall be provided in an 8.5x11 letter format in
PDF and Word®© .doc file.

5.1.2.,5. Renderings

The Construction Managers shall provide color tridimensional color renderings and
include one (1) acerial perspective view, one (1) perspective of the main facade
(including three (3) facade variations), and one (1) interior perspective of the
living/dining and one (1) interior perspective of the kitchen area. The renderings shall be
consistent  with the narrative and drawing submission, provided in 11x17
tabloid/landscape format, and produced in standard commercial software like Revit©
or SketchUp®©. The materials, textures, finishes and lighting may be produced in the
preferred render engine program.

5.1.2.6. Detdiled Cost Estimate

The detailed cost estimate shall be submitted for each model home and must be
itemized, including all trades, components, and sufficiently detailed for the PRDOH to
perform a cost reasonableness analysis. The detailed cost estimate shall include the
material, equipment, and labor cost of each component to be incorporated into the
work. The detailed cost estimate shall be developed by the Construction Managers and
submitted in a Program(s) template, distributed upon contract execution. The document
shall be provided in an 8.5x11 letter format both in PDF and XLSX files.

5.1.2,7. Permits and Endorsement

Upon approval of the design development deliverables, the Construction Managers shall
submit, pay, secure, and obtain the OGPe "Plano Seguro™ approval for all the model
homes as per the corresponding agency(ies) requirements. The Construction Managets



Attachment #1: Scope of Work

Construction Management Services

CDBG-DRMIT -RFP-2022-07

Community Development Block Grant — Disasfer Recovery
Community Development Block Grant - Mifigation

Page 21 of 68

may file a single permit for each model home which includes all the model home
variations.

5.1.2.8. Documents Format

The design development drawings shall be provided in physical copies and digital files as
described in Section 5.1.2.2. of this document. The design narrafive, technical
specifications, list of submittals, fridimensional color renderings, detailed cost breakdown
and OGPe approved "Plano Seguro” shall be submitted as indicated in the
corresponding Sections of this document. Digital files shall be provided in a flash drive
and/or web-based platform as requested by the Program(s).

5.1.2.9. Schedule of Deliverables

Time and efficiency are of the essence for the Program(s). The model home design
development deliverables shali include the narrative, drawings, technical specifications,
submittal package, tridimensional color renderings, and detailed cost breakdown. The
Construction Managers will be responsible for completing the design development
deliverables in the following timeline:

. Design Development deliverables for all model homes (single- and two-story) to
be submitted within ninety (90) calendar days from the "approval® of the
Conceptual Design model homes. The order and timeline of submissions will be
the following:

o First Package: within thirty (30) calendar days of the conceptual design
approval: 1Level & 2 Level - 2 Bedroom model homes:

o Second Package: within sixty (60) calendar days of the conceptual design
approval: 1Level & 2 Level - 3 Bedroom modei homes.

o Third Package: within ninety (90) calendar days of the conceptual design
approval: 1Level & 2 Level - 4 Bedroom mode! homes.

=  OGPe "“Plano Seguro” permit filing: to be filed within fourteen (14) calendar days
from the approval of each model home. The filing evidence shall be submitted
to the Program(s) as part of this deliverable.

= OGPe Approved “Plano Seguro": The approved permit package shall be
submitted to the PRDOH and/or its representatives physically and/or in PDF
format.

In this phase, the Construction Managers should expect frequent communications,
request for clarifications, and meetings with Program Managers and/or PRDOH until
deemed as "approved”. This phase will conclude with the Program(s) approved model
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homes which may be built during Program(s) implementation, an issued Task Order and
subsequently a Notice to Proceed.

6. Project Existing Conditions

As the Program(s) experts in design, technical evaluations, studies, permitting and
construction, the Construction Managers will perform a property assessment (scope site
walk) to validate, confirm the Project Intent and develop an initial scope of work (initial
scope report) consistent with the Program(s) eligible activities.

6.1. Scope Site Walk and Initial Scope of Work

The Construction Managers will be responsible to conduct a scope site walk in all the
properties upon case assignments. The Construction Managers personnel must assess the
property accessibility, availability (or lack) of electrical, potable, and sanitary water
infrastructure, lot potential, restrictions, limitations, proximity to bodies of water, natural
resources, geological formations, or any other relevant information that may limit the
proposed activity, including but not limited to evidence of soil erosion, landslide, flood,
extreme slopes, and others. In the case that a replacement home is required, the
Construction Managers shall confirm and validate if the corresponding model home
construction is feasible. In the case of a rehabilitation (either repair or retrofit), the
Construction Managers team shall confirm and validate if the proposed activity is
pracftical, feasible and cost reasonable.

The outcome of this activity is to confirm and validate the Initial Project Intent as identified
by the Program Managers, develop aninitial scope of work for the Program(s) evaluation.
The Construction Managers shall be responsible for completing these activities within ten
(10) calendar days from the date on which a case is assighed. Once the Program
Manager and Construction Manager agree to the Initial Project Intent and scope of
work, the Program(s) will notify the applicant. Upon applicant acceptance, a Task Order
will be issued to the Construction Manager to continue with the Pre-Construction
deliverables.

6.2, Task Order & Pre-Construction Deliverables

Upon an issued Task Order, the Construction Managers will diligently engage ifs
organization to commence and complefe the site survey, technical studies, tests, reports,
architectural, civil, structural, mechanical, electrical design, and any other activity

required for the project design, permitting process and complete these activities with
due diligence, efficiently and in a timely manner.

The Construction Managers are responsible for completing the environmental testing of
asbestos containing materials, lead-based paint testing and reports:
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Environmental Testing

The Construction Managers will perform an inspection and risk assessment for
asbestos, lead-based paint, and materials in accordance with federal and state
regulatory standards. The personnel and laboratories that will perform the
assessments, tests, reviews, and reports must possess all certifications required by
the U.S. Environmental Protection Agency (EPA), Department of Natural and
Environmental Resources (DRNA, for its Spanish acronym), HUD, Program(s) policy.
federal and Puerto Rico's Environmental Laws and regulations.

Asbestos Survey, Testing and Report

Exposure to asbestos increases risk of developing lung disease. In general, the
greater the exposure to asbestos, the greater the chance of developing harmful
health effects. Disease symptoms may take many years to develop following
exposure, Because of its fiber strength and heat resistance asbestos has been used
in a variety of building construction materials for insulation and as a fire retardant.
Asbestos has also been used in a wide range of building materials (roofing shingles,
ceiling and floor tiles, paper products, and asbestos cement products), these
fibers may be released into the air by the disturbance of such materials in
demolition work, building or home maintenance, repair, and others. The
Construction Manager is expected to be fully familiar with Puerto Rico's
regulations, and federal regulations which include but is not limited to 40 CFR Part
763 (Asbestos Containing Materials in Schools), 40 CFR Part 1926.1101
(Construction) and 40 CFR Part 61 (Subpart M) (Hazardous Air Emissions), as may
be applicable. The Construction Managers personnel that will be performing the
surveys, testing, reviews, and reports must possess all certifications required by
DRNA. Upon a Task Order being issued, the corresponding reports shall be
furnished within twenty-one (21) calendar days.

Lead-Based Paint Inspection, Risk Assessment Testing and Report

Federally funded programs, such as CDBG-DR and CDBG-MIT, may impact
residential structures built before 1978, therefore steps must be taken to address
lead hazards. A lead-based paint hazard is any condition that causes exposure to
lead form dust-related hazards, soil-lead hazards, or lead-based paint that is
deteriorated, or present in chewable surfaces, friction surfaces, orimpact surfaces
that would result in adverse human health effects. The Program(s) must comply
with provisions found at 24 CFR 35 for lead reduction. The Lead Hazard
Assessments under the Program(s) will be prepared by the Construction Managers.
All the lead-based paint and material testing will be performed by an EPA Certified
Lead-Based Paint Activities Firm utilizihg an EPA Certified Lead Based Paint
Inspector or Risk Assessor in compliance with 24 CFR Part 35. The Construction
Managers personnel that will be performing the surveys, testing, reviews, and
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reports must possess all certifications required by DRNA. Upon a Task Order being

issued, the corresponding reports shall be furnished within twenty-one (21)
calendar days.

The pre-construction technical reports and information will be used to further define the
project design intent and elaborate the Construction Documents as described in the
following Sections of this document.

7. Construction Documents (Phase Ill)

This phase of design will be performed upon a Program(s) issued Task Oder. For repair
works this is the only design submission required. For construction projects a complete,
coordinated set of construction drawings and technical specifications will be required.
The construction documents will include all the necessary information for the site-specific
design. The construction documents shall provide dll the technical information to
expedite the permitting, construction process, and reduce unnecessary delays, risks,
errors, and omissions.

The construction documents must be consistent with the Program(s) approved scope of
work, Task Order, Scope Changes, reasonable accommodation requests, technical
specifications, submittals, compliant with the Environmental Review Record, Green
Building Initiatives and Checklist (HUD CPD Green Building Retrofit Checklist or Selected
Green Building Standards), Minimum Architectural Design Standards, and related
regulatory agency requirements, and others. When a replacement home is to be
constructed, homeowners will have stylistic options to select during the grant award
meeting:

Facade variations;

Exterior doors style;

Exterior windows style;

Exterior paint color scheme;

Kitchen cabinets and countertop finish/color scheme;
Bathroom vanity countertop finish/color scheme;

Floor tile options; and

Any other optional component that has no impact on costs.

©® NG~ =

The homeowners selected stylistic options shall be included in the grant award package,
construction documents and the PRDOH Grant Management System of Record.
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7.1. Drawings

The construction drawings developed during this phase of design will become the part
of the Construction Documents. A complete and coordinated set of drawings shall
include all the information required to perform construction works, while reducing the
amount of additional information, supplementary drawings being requested by the
construction team. This includes but is not limited to site survey, existing site conditions,
demolition plan, proposed site plan, grading and drainage plan (with spot/control
elevations and finish floor elevations, existing and proposed site profiles/sections, erosion
and sedimentation conftrol plan, site design features such as retaining walls, berms, soil
bioengineered walls, infrastructure design such as potable water, wastewater system
electrical, details and notes. The construction drawings shall include the OGPe approved
“Plano Seguro” and clearly depict and specify the homeowners selected stylistic options.

These construction drawings shall consider Environmental Review Record, Selected
Green Building Standard, Minimum Architectural and Design Standards, regulatory
agencylies) requirements and all the necessary information to perform the site-specific
work. These drawings should be produced in standard commercial software like
AUtoCADO or Revit® and include all the information required to complete the works,
obtain, and secure the construction permit and reduce the quantity of supplementary
drawings, sheet revisions and internal request for clarifications.

7.2. Technical specification ‘

The Construction Managers shall edit and complete the technical specifications
approved under the Design Development Phase according to the project existing
conditions and proposed design. The technical specifications shall be consistent with the
Program(s) approved scope of work, Task Order, and construction drawings. These
specifications shall consider Environmental Review Record, Selected Green Building
Standard, Minimum Architectural and Design Standards, regulatory agencylies)
requirements and all the necessary information tfo perform the site-specific work. The
technical specifications should be produced in standard commercial software like
MasterSpec®.

7.3. Document Format

The construction drawings shall be elaborated in 24x36 tabloid/landscape format with
the following order: title sheet, key legend and notes, site survey, demolition plan, civil
plans, architectural plans, structural, plumbing, mechanical, electrical. These must
include dll the necessary information as required by the applicable agency(ies). The
construction drawings will be presented in a Program(s) drawing template for consistency
PUrposes.
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7.4. Permits and Endorsement

The Construction Managers shall elaborate a correct and complete permit package and
include all the necessary information to reduce the probability of agency(ies) request of
additional information. The Construction Managers are responsible to obtain and secure
the construction permits, endorsements as required by the OGPe, Autonomous
Municipalities, and regulatory agencies. The Construction Managers will submit all the
necessary information, documents and pay alll filing fees pursuant to the abatement and
construction permits. In those cases that a project might require variances from the
permitting agency(ies) for the project to remain as a replacement (reconstruction)
project, these may be pursued by the Construction Managers AOR and design team to
reduce the number of unnecessary relocations, provide Program(s) applicants with the
opportunity to remain in their properties. Variance request to the permitting agency/|ies)
shall be performed as part of the Construction Managers design, permitting deliverables.
The Construction Managers design team shall perform due diligence, fiduciary duty,
perform the contracted services in benefit to the Program(s) applicants and according

to the applicable agency(ies) processes and requirements.

For replacement (reconstruction) projects, the Construction Manager shall submit all the
Task Order corresponding information of the final scope (includes any necessary change
orders), cost, and time impact, (when applicable) prior the completion of a structure pay
point, (milestone). Upon the approval of the structure pay point (milestone), the
Construction Manager shall commence the process to obtain and secure the
Occupancy Permit.

7.5. Schedule of Deliverables

Time and efficiency are of the essence for the Program(s), therefore design, construction
documents and permitting activities shall be completed in the least amount of time
possible, as the "Average Build Time" will be one of the metrics, milestones, and
performance, as described in Section 8 of this document.

7.6.  Design & Permitting Packages Deliverables for R3, BRR, and SF-MIT Programs
The Construction Managers shall provide a correct, complete permitting package fo
avoid unnecessary delays to obtain a construction permit.

¢ Once aTask Order is issued, the Construction Manager is responsible to file the
construction permit to the corresponding agency(ies) within forty-five (45)
calendar days.

Exceptions on a case-by-case basis according to the project complexity or permitting
process.
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- Construction Deliverables for R3, BRR, and SF-MIT
7.7.1.

Rehabilitation (Repair) Work: All work under a repair project intent, (including a
structural retrofit when required) must be completed by Construction Managers
within sixty (40) calendar days. This period will begin upon the Program(s)
issuance of a Nofice to Proceed and will be considered as completed on the
date at which Contractor submits the request of a Substantial/Finishes Milestone
Inspection which later passes the inspection performed by the Program(s). When
required, the Construction Managers shall acquire the Occupancy Permit
(“Permiso de Uso") prior to the homeowner move-in to the rehabilitated home.

Replacement Home Construction Work (Reconstruction): All work under
reconstruction Project Intent must be completed by Construction Managers
within one hundred and eighty (180) calendar days. This period will begin
counting upon the Program(s) issuance of a Notice to Proceed and will be
considered as completed on the date at which Contractor submits the request
of a Substantial/Finishes Milestone Inspection which later passes the inspection
performed by the Program(s). The Construction Managers shall acquire the
Occupancy Permit ("Permiso de Uso") prior to homeowner move-in to the
replacement home.

 Abatement-Specific Work for R3 Relocation Awards, CEWRI-HEWRI and/or CEWRI-
IP

Abatement under R3 Relocation Award: All work under an abatement Task Order
issued for the R3 Relocation award must be completed by Construction
Managers within 5|xty (60) calendar days. This period will begin counting upon
the Program issuance of a Task Order and will be considered as completed on
the date at which Contractor submits documentation ewdencmg that all
abatement work has been completed (including preparation of abatement
work plans, abatement permitting, actual abatement and/or mitigation
activities, and clearance; but not including abatement permit closeout) to the
Progrom.

Abatement Work under CEWRI-HEWRI and/or CEWRI-IP: All work under an
abatement Task Order issued for a CEWRI-HEWRI and/or CEWRI-IP Appllco’rlon
must be completed by Conistruction Managers within sixty (60) calendar days.
This period will begin counting upon the Program(s) issuance of a Task Order and
will be considered as completed on the date at which Contractor. submits
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documentation evidencing that all abatement work has been completed

{including coordination of impacted areas with Applicant and Applicant-

selected Renewable Energy Installation Company, preparation of abatement

work plans, abatement permitting, actual abatement and/or mitigation

activities, and clearance; but not including abatement permit closeout) to the
Program.

Repair, reconstruction, and abatement work construction deliverable Period of
Performance (POP) are subject to liquidated damages. Only valid situations that warrant
a time extension shall be submitted for Program Managers evaluation, as per Program(s)
policy. Approved fime extensions are non-compensable excusable delays.

8. Metrics, Milestones, and Performance

As a performance-based contract, the Program Managers, PRDOH and/or its
representatives will actively evaluate the Construction Managers performance and
responsiveness. Repeated failures or "under performance” may result in limited future
case assignments, probatory period, corrective plan, stop work, re-assignment of cases
and/or projects, when required. Construction Managers will be evaluated during the life
of the Contract for:

8.1.1. Workmanship: To be quantified by examining the ratio of total failed Milestone
Inspections. The Construction Managers with the lowest ration will be assigned a
higher weighted factor. The PRDOH's representatives will monitor all "rolling™
failed inspections. Performance may trend upward or downward over a given
period; ‘

8.1.2. Average Design & Permitting Time: Calculated as a measure of the total number
of days from a Task Order being issued to the Contractor having filed a request
for Construction Permit with OGPe;

8.1.3. Average Build Time: Calculated as a measure of the total number of days from
a notice to proceed to the date that a Substantial/Finishes Milestone Inspection
with a pass result was requested by the Construction Manager. The Construction
Manager with the lowest average build time is assigned a higher weighted
factor; -

8.1.4. Work in Progress: A measure of the amount of work the Construction Manager
currently has under contract for which a notice to proceed has been issued, but
a Final Inspection has not been completed. This value will be compared against
initial baseline capacity that is established for the Construction Manager. Less
work in progress means a higher capacity to be assigned more projects. The
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baseline may be adjusted over the life of the project based on actual
performance of each Construction Manager;

8.1.5. Client and Homeowner Satisfaction: This evaluation will be performed using
customers surveys fo the homeowner, owners, and its representatives. A self-
evaluation survey will be given to the Selected Proposers to be used in an
improvement tool for the Program. The survey results will be tabulated and
valued to establish a composite score of the customers satisfaction. These results
will be share and discussed with the corresponding Construction Manager.

PRDOH, at its sole discretion, may determine, implement, and monitor additional
performance indicators for Construction Managers through the life of the Contract and
the Program.

9. Compliance of Work with Federal Laws

9.1. Minimum Construction Labor Wage Rates

Construction Manager and subcontractors pay their construction labor force a minimum
wage rate of $15.00 per hour; in alignment with the current R3 Program Construction
Managers’ contracts.

9.2.  Fair Labor Act

All work performed for the Program by the Construction Managers, as well as any of their
subcontractors, as part of the Confract must comply with the requirements of the Fair
Labor Act.

9.3. Davis-Bacon Act & Related Acts

All work performed for the Program by the Construction Managers, as well as any of their
subcontractors, as part of the Contract must comply with the requirements of the Davis-
Bacon Act, when applicable.

10. Environmental Review

Environmental Review is the process of reviewing a project and its potential
environmental impacts to determine whether it meets federal, state, and locadl
environmental standards and regulations. The Program(s) Environmental Reviews of the
at asite-specific level will be prepared by Program Managers retained by the PRDOH. An
environmental review process will be required for all awards to be issued under the
Program(s) to ensure that the proposed activities do not negatively impact the
surrounding environment, mitigate an adverse effect on historical zones, districts,
properties, archeological heritage and environmental or health effect on end users.

4 While the Davis Bacon Act may not be triggered, contractors are responsible for compliance with the applicable related

acts. See form HUD 4010 for more information. https://www.hud.gov/sites/dfites/OQCHCO/documents/4010.pd
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The Program(s) will have documentation that follows the National Environmental Policy
Act (NEPA) and/or HUD requirements for environmental review. Therefore, all projects
shall have an Environmental Review Record (ERR). The ERR for the projects will set forth
(a) the existence of adverse effect and/or negative impacts on a site, (b) the means to
mitigate adverse effect and/or negative impacts, (c) alternatives to the project (if
needed), and (d) the rejection of the proposed activities if it becomes the most prudent
action to take. The Construction Managers will be responsible for evaluating the ERR
information, requirements, and implementing any means to mitigate negative
environmental impacts for projects, including historical and archeological adverse
effects, and any other action required for environmental compliance.

10.1. Asbestos Survey Report and Abatement

An asbestos survey report is used to locate and describe asbestos-containing materials in
astructure. The Program(s) will conduct comprehensive building asbestos surveys, testing
and results in the assessment of properties. The asbestos survey reports of the Program(s)
will be prepared by the Construction Managers' representatives. If any abatement
measures are needed, Construction Managers will be responsible to file, obtain the
corresponding permits, implement such measures and obtain environmental clearance
in accordance with any federal, state, and local requirements for such works. The
abatement activities may be performed by the Construction Managers upon a
Program(s) Noftice to Proceed, (refer to Section 6.2.1, 6.2.2. & 6.2.3. of this document).

10.2. Lead Hazard Risk Assessments and Abatement

Lead hazardrisk assessments are on-site investigations to determine the existence, nature,
severity, and location of lead-based paint and material hazards accompanied by a
report explaining the results and opftions for reducing lead-based material hazards (40
CFR 745.227(d)(11}). Lead hazard assessments for the Program(s) will describe the options
for controling lead hazards, if hazards are found, including interim controls and
abatement measures. If any abatement measures are needed, Construction Managers
will be responsible to file, obtain the corresponding permits, implement such measures
and obtain environmental clearance in accordance with any federal, state, and local
requirements for such works. The abatement activities may be performed by the
Constfruction Managers upon a Program(s) Notice to Proceed, (refer to Secfion 6.2.1,
6.2.2. & 6.2.3. of this document).

11. Program'’s Unit Pricelist
The Program(s) requires standardization of unit costs, as this may provide and:
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» Isseft forth to provide the Program(s) a reasonable cost;

. Facilitates communication and provides consistency among the Program
Managers, Construction Managers, PRDOH and its representatives;

»  Assures applicants are freated equally in the grant ward determination process;

»  Encourages fair and balanced treatment to applicants;

" Promotes efficiency and production in a high volume and time efficient
environment;

»  Creates an optimization-based process to reduce administrative burden; and

=  Optimizes the development, evaluation and approval of scopes of work, Task
Orders and applications for payment for Construction Managers.

The Program(s) will make use of Xactware's Pricing Lists as the main source for pricing of
construction works. Xactware is an independent, third-party, company that researches
and reports on industry pricing. They use pricing information from general contractors,
subcontractors, insurance carriers, insurance adjusters, industry professionals as they
research and report on average market price for price list items. Xactware assures that
no one party or industry segment has any undue influence on the pricing date that they
research andreport on. Xactware's Pricing Lists have been used in otherimplementations
of CDBG Programs in the United States, including Puerto Rico and is accepted by HUD as
of source to provide reasonable cost.

Xactware's Pricing Lists ensures that the cost for work performed under the Program(s)
maintains itself within reasonable cost levels for the duration of the Program(s). Initially,
the Program(s) will make use of the Xactware Pricing List PRSJ_JUN22 for Puerto Rico and
for the month of June 2022 with a Carrier Profile. Xactware's Pricing List to be used by the
Program(s) will be updated by semester, at the beginning of the calendar year and at
the beginning of each State Fiscal Year o the most recent up to pricing list published by
Xactware. This allows for pricing within the Program(s) to become fixed for six (6) months
terms to facilitate Program(s) administration and allows for adjustments to the pricing due
to conditions outside of the PRDOH's and the Construction Managers control. The
frequency for updates to the Program(s) Price List herein stated may be adjusted by the
PRDOH if such a change is beneficial fo Program(s) implementation.

Xactware's Pricing Lists are published through Xactimate Software. Therefore,
Construction Managers are required to acquire, maintain, and pay for Xactimate
Licenses while under an engagement with the PRDOH for Construction Management
Services. As Xactware's Pricing Lists may not hold every item of work required by the
Program(s), the PRDOH reserves the right to include additional items of work and their
reasonable cost as part of Program(s) issued documents. Construction Managers must
perform work specified under additional line items published by the PRDOH, at the pricing
established by the PRDOH, when works that include such additional line items are



Attachment #1: Scope of Work

Construction Management Services

CDBG-DRMIT -RFP-2022-07

Community Development Block Grant — Disasfer Recovery
Community Development Block Grant - Mitigation

Page 32 of 68

assigned. PRDOH wiill only establish pricing at reasonable costs. Additional Line-ltem Lists,
and their updates, will be published by the PRDOH as part of Program(s) issued
documents whenever necessary. Xactware's Pricing Lists in combination with any
Additional Line-Item List published by PRDOH are the Program Unit Price List. All work
performed under the Program Unit Price List must conform to all design and construction
requirements for Puerto Rico, as well as the HUD CPD Green Building Retrofit Checklist,

Selected Green Building Standards and the Minimum Architectural and Design Standards
included as Attachment 5 of the RFP.

11.1. Overhead

Overhead for Program Unit Price List items will also be standardized under the Program(s).
Overhead percentage to be paid for all construction-related activities is equal to twenty
percent (20%). Overhead is inclusive of any direct expenses (job overhead) such as:

» Cost for space and structures including temporary office structures such as
trailers, architect quarters, and leased office space;

=  Project-specific salaries including wages, payroll taxes, benefits and any
reimbursable expenses for foremen, schedulers, engineers, and field
superintendents, quality inspectors, among other employed on-site staff;

=  Equipment, tools, scaffolding, personal protective equipment;

=  Temporary facilities such as on-site offices, and other temporary structures like
tool sheds, on-site container storage, bathroom portable pods, temporary
barricades, soil and erosion confrol plan & execution, temporary railing, ramps,
walls, and protection;

= Cost and payment of temporary utilities such as hydrant meters, temporary
water, heat, electricity, generators, and fuel, including connection and
disconnection fees;

= Cost for drinking water for on-site staff and workers including cups and
maintenance;

= Project photographs and signage;

=  Surveying and project staking;

= Site cleanup, both daily and final;

=  Testing, inspection required including pumping, soil testing, and material testing.

Overhead is dlso inclusive of indirect expenses (general overhead) such as:

= Salaries, benefits of employees and personnel like, principal, key staff personnel,
executives, administrative personnel, purchasing staff, estimators, bookkeepers,
and anyone else working on the central offices and not directly employed on a
specific project;
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*  Any cenftral office costincluding rent, utilities, supplies, phones, intfernet services,
insurance, office equipment, furniture, and taxes;

" Any physical property including vehicles and associated cost;

" Costs of marketing, advertising, travel costs, and fees for professional services
such as legal fees and audit services, among others; and

»  Depreciation expenses for any office equipment or any other company owned
construction equipment that would have a percentage written off as part of a
general overhead expense and the cost of doing business.

11.2. Profit
Profit for Program Unit Price List lfems will also be standardized under the Program(s). Profit
percentage to be paid for all construction-related activities is equal to ten percent (10%).

12. Payment Terms and Method of Payments

Payments shall be issued for services provided under the Construction Manager contract
as stated in this Section. Invoices must be submitted with all supporting documents, as
required by HUD and PRDOH. The supporting documents may include, but not limited to
following:

" Invoice;

»  Documents checklists;

= Breakdown for Payment;

=  Photographical evidence;

" Expense plans or projections;

" Payroll statement of compliance;

»  Work projections or project schedules;

=  Monthly status or quality control reports;

. Insurance and bonds evidence, including renewals;

»  Approved change orders or contract modifications;

»  Certification of compliance with update of record drawing;

=  Cerfification of compliance with updated of record specification;
- Cerfifications required by federal, state, or local governments; and
=  Any other documents that support the service provided and billed.

The official list of supporting documents for invoices will be established in the Program(s)
procedures. PRDOH reserves the right fo review the correctness of invoices and perform
audits. The Construction Managers must consider that one or more of the documents
presented in the payment request will required signatures, notarization, or official
certifications from one or more entities within the Construction Managers organization.
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The Construction Managers shall submit invoices for services performed and approved
by the Program(s) or ifs representatives. Invoices must be detailed, specified, and
itemized accompanied by a description of the services provided as previously approved

by the PRDOH. Construction Managers will be able to invoice once or twice per month;
according to the PRDOH's established procedures.

Each assigned home will have pay points dependent on the type of work assigned to the
Construction Managers. General pay points for work are as follows:

= Repair Works: Only a single pay point will be allowed for repair works under the
Program(s). Invoices for repair works will be submitted by the Construction
Managers once all repair work is completed and accepted by the Program(s).
Retainage of 10% will be applied to the repair award invoices in cases where the
Construction Manager is unable to obtain a No-Debt Certification on Taxes from
the applicable Municipality. Such amount will be retained until such time when a
No-Debt Certification on Taxes is provided to PRDOH for each specific Application.

= Reconstruction Work: Four (4) pay points have been currently identified for
construction or replacement homes. These pay points are (1) upon completion of
the replacement home foundation (includes the demolition of the substantially
damaged homes for reconstruction awards) (up to 25% of the total Task Order
amount less 10% retainage), (2) upon completion of the replacement home
structure (up to 60% of the total Task Order amount less 10% retainage), (3) upon
completion of the replacement home finishes (up to 100% of the total Task Order
amount less 10% retainage), and (4) upon final acceptance of the work (includes
the demoalition of the substantially damaged homes for relocation awards) (100%
of the total Task Order amount).

» R3 Relocation Property Lead Abatement Work: Only a single pay point will be
allowed for lead abatement and/or mitigation work under the R3 Relocation
replacement property. Invoice for abatement work will be submitted by the
Construction Managers once all abatement work has been completed, including.
preparation of abatement work plans, abatement permitting, actual abatement
and/or mitigation activities, clearance, and evidence of work completion
submission to the Program. Retainage of 10% will be applied to the abatement
invoices in cases where the Construction Manager invoices for the work but has
yet to obtain the abatement permit closeout from the corresponding Regulatory
Agency. Such amount will be retained until such time when abatement permit
closeout documentation is provided to PRDOH for each specific Application.
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= CEWRI-HEWRI and/or CEWRI-IP Lead Abatement Work: Only a smgle pay point will
be allowed for lead abatement and/or mlhgohon work under the CEWRI-HEWRI
ond/or CEWRI IP Subprogroms Inv0|ce for obo’remen’r work Wll| be subml’r’red by

ond ewdence of work comple’rlon submnssnon ’ro ’rhe Progrom(s) Re’rounoge of 10%
will be Gppl[ed to the abatement invoices in cases where the Construction
Monoger invoices for the work bu’r has yet to obtain the abatement perml’r
closeout from the correspondlng Regulatory ‘Agency. Such amount will be

retained until such time when abatement permit closeout documentation is
provided to PRDOH for each specific Application.

The PRDOH reserves the right to include additional pay points for work performed by
Construction Managers if it is deemed to be in the best interest of the Program(s). The
Construction Managers will provide the invoice package fo the Program Managers and
PRDOH's representatives for evaluation. Invoices must be correct, complete, and
certified by the Construction Managers authorized representatives. Upon receipt of an
invoice recommended for payment, the designated office within PRDOH will process it
for certification, in accordance with the Accounting Act Law, following the standards
and regulations established by enforcement agencies of the Government of Puerto Rico.
Construction Managers will be paid on a Task Order basis. No payments will be issued by
the PRDOH for the development of the model home Conceptual Design and Design
Development Phases. The PRDOH will pay for design as it applies to an issued Task Order
Construction Documents deliverables.

12.1. Payment when an Applicant Withdraws after a Task Order is Issued

If the Contractor is issued a Task Order to begin design and permitting work on an
application and, thereafter, the Applicant decides to withdraw from the Program before
construction beings, the Contractor will be compensated by PRDOH in an amount that
represents the work completed up fo the withdrawal date of the Applicant. The
procedure fo determine the amounts to be disbursed to Contfractor under these
scenarios will be set forth by PRDOH in the Program(s) policies and procedures.

13. Code Compliance

The current International Building Code® (IBC Codes) establishes minimum requirements
for building systems using prescriptive and performance-related provisions. The IBC
Codes are fully compatible with all the International Codes® (I-Codes) published by the
Infernational Code Council (ICC). This regulation arises from the adoption of ten (10) of
the ICC family with its amendments to conform to the requirements of Laws and
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Regulations of construction and occupancies in Puerto Rico. This edition of the Puerto
Rico Codes, like the other Codes published by the ICC, is arranged and organized to
follow sequential steps that generally occur during a plan review or inspection and must
be used with the corresponding code of the I-Codes family as follows:

1.
2.

3.

Puerto Rico Building Code (PRBC), as amended from the IBC Code;

Puerto Rico Residential Code (PRRC), as amended from the International
Residential Code® (IRC);

Puertfo Rico Mechanical Code (PRMC), as amended from the Internationall
Mechanical Code® (IMC);

Puerto Rico Plumbing Code (PRPC), as amended from the International
Plumbing Code® (IPC);

Puerto Rico Fire Code (PRFC), as amended from the International Fire Code
(IFC);

Puerto Rico Fuel Gas Code (PRFGC), as amended from the International Fuel
Gas Code® (IFGC);

Puerto Rico Energy Conservation Code (PRECC), as amended from the
International Energy Conservation Code® (IECC);

Puerto Rico Existing Building Code (PREBC), as amended from the International
Existing Building Code® (IEBC); and

Puerto Rico Private Sewage Disposal Code (PRPSDC), as amended from the
International Private Sewage Disposal Code® (IPSD)

All work performed by Consfruction Managers must also comply with most current
federal, state, and local, codes, laws, regulations, and standards including, but not
necessarily limited to:

VWONO AN

. Joint Regulation for Project Evaluation and Permitting, regarding Land

Development and Use, and Business Operations {"Reglamento conjunto para la
evaluacion y expedicién de permisos relacionados al desarrollo, uso de terrenos
y operacion de negocios"), or its equivalent regulation in place;

Local planning and zoning requirements;

Planning and Capacity Building (Section 105(a}(12) of the HCDA);

Energy Development Goals (Section 105(a)(16) of the HCDA);

Puerto Rico Firefighters Code; most current approved version;

Applicable Environmental Regulations;

Applicable HUD Terms and Conditions;

Fair Housing Act, as amendment;

American with Disabilities Act (ADA) Standards for Accessible Design (when
required)

14. Tasks

The Program(s) require a highly organized, strategical operation, control of scattered
project sites for the successful and timely completion of projects. The cases may be
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grouped and assigned in the corresponding regions to assist applicants in all the
municipdadlities of Puerto Rico. The following are the tasks the PRDOH expects Construction
Managers to perform with due diligence, fiduciary duty, professionalism, and adhering to
the highest standards.

14.1.

Task 01: Construction Management/Administration

The Construction Managers organization must have the technical knowledge, expertise,
and resources to perform as an integrated design-build Construction Management firm
with the capacity fo complete high volume of work in a timely manner.

14.1.1. Duties and Responsibilities

Ensuring compliance with local and federal regulations, including codes, permit
and environmental laws;

Complying with Environmental Review Record;

Complying with green building initiatives/checklists;

Standardizing the design processes, while reducing the administrative burden to
the Program(s) and its representatives;

Providing practical, feasible, and cost reasonable design solutions to common,
unforeseen conditions and reduce contract modifications;

Providing a coordinated, complete set of construction documents to complete
the construction activity in a timely manner and reduce unnecessary delays;
Reducing the amount of Scope Changes and time extensions to complete
projects diligently; ‘

Performing project completions in a timely manner, within budget;

Organizing, administering, and controlling the Construction Managers team,
personnel, support staff, subcontractors, and field activity;

Administering, monitoring, and controlling the production of scoping site walks,
scope development, technical studies, reports, construction documents,
permitting process, abatement, demolition, and construction activities while
reducing the amount of Scope Changes.

ldentifying areas of opportunity to increase the production of work and reduce
the time of project completions;

Standardizing document controls to improve the quality of documentation,
construction;

Implementing and promoting overall efficiency; and

Standardizing and expediting the close-out process of the projects.

14.1.2. Document Control and Information Technology
The Construction Managers shall engage in the use of software, programs, and web-
based technologies for document control as an ancillary requirement to operate and
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interact with the Program(s). No additional compensation for the implementation,
maintenance, or licenses of these technologies will be provided. The Selected Proposers

must expect the use of the following commercial technologies, but not limited to:

= Word processor software, like MS Word or Google Docs;

»  Spread sheet software, like MS Excel or Google Sheets;

=  Web browser software, like MS Edge or Google Chrome;

=  Presentation software like MS PowerPoint or Google Slides;

» . File Transfer services, like MS SharePoint or Dropbox;

»  Project Scheduling software, like MS Project or Primavera;

»  Web based collaboration and work management platform, like Smartsheet;

=  Computer Aid Design (CAD) software, like AutoCAD, MicroStation or Revit;

»  Geographic Information Systems (GIS), like Geosoft or ArcGIS;

= Scanners for drawings and documents with Optical Character Recognition
(OCR) capacity;

»  Estimating database and software, like Gordian RSMeans and Xactimate; and

" PRDOH Grant Management System of Record software, (to be provided).

14.1.3. Occupational Safety and Health

The Construction Managers must comply with federal, state, orlocal labor laws and those
related to the occupational safety, health and wellbeing of the employees,
subcontractors, and stakeholders of the Construction Managers organization.
Construction Managers will prepare, update, from time to time, implement and
administer the Consfruction Managers Safety Plan. The Construction Managers will have
the qualified safety personnel to train, ensure and reduce the risk of accidents, injury, or
incidents. The Construction Managers will be responsible to provide the Personal
Protection Equipment (PPE) to all employees and visitors, including, but limited to, the
PRDOH or its representatives during site visits or meetings at the projects.

The Safety Plan will be evaluated by the Program Managers and may serve as one of the
guiding documents of field work and the Designated Inspectors inspections. The Quality
Plan shall be provided to the Program(s) within thirty (30) calendar days of contract
execution.

14.1.4. Quality Control and Quality Assurance

The Construction Managers must comply with the highest quality standards and
tolerances for the residential construction industry. These quality standards will be
included in the Construction Managers Quality Plan and will serve as guidance for the
implementation, completion, and supervision of work.
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The Quality Plan will be evaluated by the Program Managers and may serve as one of
the guiding documents of field work and the Designated Inspectors inspections. The
Quality Plan shall be provided to the Program(s) within thirty (30) calendar days of
contract execution.

A quality confrol, assurance procedure, testing, and reporting will be developéd by the
Construction Managers design team as part of the Technical Specifications of each
project, (refer to Section 7.2 of this document).

14.1.5. Solid Waste Management Plan

The Program(s) sponsored demolition and construction activities shall comply with the
requirements set forth in the Scope of Work, applicable laws and regulations for solid
waste management of nonhazardous materials. The Construction Managers must
comply with the DRNA requirements to segregate, clossify, store and transport
demolition, construction and organic materials to reuse, recycle, reduce solid waste and
landfill disposal. The DRNA Reuse, Reduce and Recycle Plan for Construction Projects,
Quarterly Report and closing documents shall be performed as required by the agency
and/or Program(s) requirements.

The Construction Managers shall implement feasible and environmentally conscious
strategies that result in quantifiable solid waste reduction and a minimum diversion rate
of fifty percent (50%) for Program(s) sponsored activities. A Solid Waste Management Plan
with specific strategies to reuse, reduce, recycle solid waste shall delineate a detailed
plan to reduce landfill disposal. The detailed plan must describe the applicable activities,
mafterial type, diversion percentages, monitoring process and reporting of this goal.

The Solid Waste Management Plan shall be provided to the Program(s) within thirty (30)
calendar days of contract execution.

14.1.6. Resilience Standard

The Construction Managers shall incorporate resilient design techniques and material
performance into repair and reconstruction projects to increase a structure’s ability to
withstand adverse weather and changing climate conditions. To achieve this standard,
the use of tighter building envelopes, waterproofing, water-resistant, stronger, and
durable materials may be specified. The resilience standard may be achieved by
providing photovoltaic with battery storage and water storage systems which may
reduce and mitigate the loss of life and property.
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14.1.7. Green Building Standard
The Program(s) construction activities must comply with the Green Building Standards as
described in Federal Registers 83 FR 5844, 84 FR 4836, and as per Program(s) requirements.
All repair and reconstruction homes shall be designed to incorporate resiliency,

sustainability principles, efficient use of energy, water, and green building standards.

14.1.7.1. Green Standards for Repairs Work

The Construction Managers must apply the following principles or requirements to the
extend applicable to the repair activities undertaken:

. HUD Guidelines on the Community Planning and Development Green Building
Reftrofit Checklist;

=  HUD CPD Green Building Refrofit Checklist;

= Use of mold resistant products when replacing surfaces;

=  Use of Energy-Star labeled products or appliances;

=  Use of WaterSense labeled products or appliances; or

» Use of Federal Energy Management Program (FEMP) designated products or
appliances.

14.1.7.2. Green Standards for Replacement Home Construction (Reconstructions)

The Construction Managers shall identify which Green Building Standard(s), they will use
for the replacement home consfruction and must comply with at least one of the
standards set forth:

» ENERGY STAR Certified Homes (version 3, latest revision. program requirements-
Tropics);

= Enterprise Green Communities;

=  LEED BD+C (Building Design and Construction);

n LEED Homes;

=  LEED O+M (Building Operations and Maintenance);

= LEED ND (Neighborhood Development);

»  |CC-700 National Green Building Standard;

»  EPA Indoor AirPlus (ENERGY STAR a prerequisite);

» The "Permiso Verde" from the “Oficina de Gerencia de Permisos”; or

=  Any other equivalent comprehensive green building program acceptable to
HUD.

A certification under one of these Green Building Standard is a program requirement as
part of project closeout and final payment. Due fo the above, the PRDOH encourages
to make use of a Green Building Standard that ensures completed homes can be
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certified at the time construction is completed. At any fime during the contract, with the
evaluation of the Program Managers and consent of the PRDOH, Construction Manager
may change the Green Building Standard to be used for homes on which a Task Order
has not been issued.

14.1.8. Public Relations

The Construction Managers are expected to cooperate with Program's public relation
efforts and facilitate dissemination of information, upon request. To achieve these goals,
the Construction Managers will provide data and information related to the Program(s)
production, performance and completed projects. The Construction Mangers will direct
any communication requests though the PRDOH and its representatives. The Proposers
are not authorized to distribute any of the Program(s) documents, data, confidential
materials, or sensitive information, unless a written authorization is provided by PRDOH.

It is recommended that Construction Managers document the completed work in good
quallity and resolution which may be used by the PRDOH for communication purposes,
Program(s) achievements and accomplishments. These shall be readily available and be
provided to the Program(s), when requested.

14.1.9. Program Coordination

The Construction Managers will be responsible to collaborate in harmony with the other
enftities and in the Program(s) best interest. Other Program(s) entities and stakeholders
include but is not limited to:

= PRDOH: The Puerto Rico Department of Housing is the recipient and grantee of
the Community Development Block Grant for Disaster Recovery (DR) and the
Community Development Block Grant for Mitigation (MIT) funds. This public entity
is called the "Owner" of the Program(s);

] Program Managers: responsible for management of the tasks performed by the
PRDOH's other contractors and consultants. This entity will provide services to the
PRDOH that include, but is not limited fo, program administration, project, and
case management, operational support, construction compliance, statutory
compliance; document control, accounting and reporting for the PRDOH. This
entity will provide services to the PRDOH in support of the Program(s)
compliance, efficiency, production, and success; and

=  Cost Estimators: responsible for estimating services construction and non-
construction activities under the CDBG-DR and CDBG-MIT Programs. This entity
will provide services to the PRDOH, that could include but not be limited to, cost
estimating, bid evaluation, special cost reports, cost-benefit analysis, claims
analysis, price analysis, and cost reasonable analysis.



Attachment #1. Scope of Work

Construction Management Services

CDBG-DRMIT -RFP-2022-07

Community Development Block Grant — Disaster Recovery
Community Development Block Grant - Mitigation

Page 42 of 68

Construction Managers may have to engage and collaborate with additional
stakeholders through the life of the Program(s).

14.2. Task 02: Architectural and Engineering Design

The Construction Managers will be responsible for all aspects relating to the design of
single-family homes. These designs will be performed and certified by individuals who are
licensed to practice the professions of architecture or engineering in Puerto Rico. Services
provided by Construction Managers, its subcontractors, agents, and employees, shall
comply with all applicable federal and local laws and regulations, including but not
limited to those that regulate the practice of licensed professions and those that could
affect the Construction Managers ability to carry out the scope of work under the
contract. Also, Construction Managers must possess all necessary permits, endorsements,
and approvals necessary to perform the work, which are to be valid and updated for the
duration of the contract. Construction Managers, and each of their employees, agents,
subcontractors, and subconsultants must have all licenses, permits, authorizations,
consents, and approvals necessary for the performance of the Scope of Work under the
contract. These licenses, permits, authorizations, consents, and approvals are to be valid,
in full force and effect from the date of submission of a Proposal and for the duration of
the contract. Construction Managers will ensure that architectural and engineering
design is performed by quadlified professionals with the education, training, knowledge,
experience, technical expertise, and valid license to provide these services as required
by the applicable laws.

14.2.1. Objectives
»  Sustainable design;
*»  Energy efficiency and water conservation;
= Resilience housing;
=  Mitigate risk of loss of life and property;
. Universal design concepts;
»  Safer conditions for homeowners and household;
" Hedalthier residents and communities; and
. Reasonable Accommodations, when applicable.

14.2.2. General Design Requirements:

For consistency purposes, all written means of communications, (electronic or otherwise),
emails, request for information, questions, responses, construction documents, submittals,
and others shall be in English. Meetings may be carried out in Spanish or English
(depending on the participants). All design and construction work under the contract
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must comply with the Minimum Architectural and Design Standards set forth in
Attachment 5 to the RFP.

14.2.3. Specific Requirements:

All necessary engineer or architectural technical studies, surveys, research, data, analysis,
and model home design adaptations required for the completion of the designs will be
included in the costs of the soft costs. These ancillary costs may include but limited to site
surveys, soil geotechnical studies, percolation tests, tree inventory, hydrology & hydraulic
study, and others; '

» The maximum consfruction / hard cost for a 2-bedroom single-story home
(standard) shall not exceed $165,000.00;

» The maximum construction / hard cost for a 2-bedroom two-story home
(standard) shall not exceed $185,000.00;

= The maximum consfruction / hard cost for a 3-bedroom single-story home
(standard) shall not exceed $195,000.00;

» The maximum construction / hard cost for a 3-bedroom two-story home
(standard) shall not exceed $210,000.00;

= The maximum construction / hard cost for a 4- bedroom single-story home
(standard) shall not exceed $210,000.00;

» The maximum construction / hard cost for a 4-bedroom two-story home
(standard) shall not exceed $235,000.00;

» The maximum construction / hard cost for a 2-bedroom single-story home
("Compact" and “Narrow" lot versions) shall not exceed $140,000.00;

The Maximum Hard Costs include the construction of the Replacement Home in
compliance with all applicable requirements of the Scope of Work, Selected Green
Building Standard, Minimum Design and Architectural Standards, and applicable codes
including costs associated to the structure, its components, finishes, and the cost of one
(1) foot depth excavation and soil remediation, underneath the home's footprint and
structural foundation. The Replacement Home Maximum Hard Costs include the
construction of the following site improvements and infrastructure:

=  Construction of 200 square feet carport pad (no roof);

»  Construction of 180 square feet driveway to the home's carport pad;

»  Construction of 50 square feet of walkway to the balcony/main entrance;

= 75feet connection length for power to existing ufilities;

= 25 feet connection length for potable water measured from the Replacement
Home's front edge to existing meter location;
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= 25 feet connection length for sanitary sewer measured from the Replacement
Home's front edge to existing clean out (“registro”); and

= Softscape (either by hydroseeding or sodding; if by hydroseeding include at

least 2 inches of topsoil) as specified in Table 1, item 21 of the Minimum

Architectural and Design Standards.

The operational costs, overhead costs, profit associated to the construction of the
Replacement Home and cost of other related activities are included in the model homes
Maximum Hard Costs and exclude any earthwork (cut, fill, and other related activities)
additional to the (1) foot depth excavation and soil remediation, underneath the home's
footprint and structural foundation. Additional earthwork as per the project geotechnical
report will be compensated to the Construction Managers using the Program Unit Price
List. This includes but is not limited to utilities extension, driveway, walkway and softscape.

When abatement and/or demolition work is required in the existing property to perform
repair or replacement home construction work, the reasonable cost will be
compensated to the Construction Managers using the Program Unit Price List.

Homes to be built on a historic zones or districts, listed in the National Park Service (NPS)
National Register of Historical Places, or deemed as with potential historical value shalll
provide, conform, and secure the endorsement or approval of the federal and local
cultural and preservation offices (ICP for its Spanish acronym). When required, the design
of model homes may require reasonable adaptations to accommodate SHPO or ICP
requirements. The Secretary of the Interior's Standards for Rehabilitation may be applied
in a reasonable manner, taking into consideration technical feasibility and reasonable
cost.

14.2.4. Repair Work

The Construction Managers will design the repair work (including retrofit, when
applicable) of existing non-substantially damaged homes. Designers are expected to
provide practical, feasible design and cost reasonable solutions. When needed,
reasonable accommodations and modifications may be provided upon Program(s)
validation of such request and as per Program(s) policy. The repair work design will be
evaluated by the Program Managers prior to its execution.

14.2.5. Reconstruction

Reconstructed homes aim to make its use at little to no exira operational cost to
homeowners. The Construction Managers must aim to build durable, resilient, and
efficient housing units that maintain livable conditions in the event of extended loss of
power or water. When needed, due to applicant reasonable accommodation
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requirements, the “ADA" version may be provided upon Program(s) validation of such
request. The reconstruction work design will be evaluated by the Program Managers prior
to its execution.

14.2.6. Minimum Area Requirements

As first option the Program(s) will provide a one (1) level model home. In those cases that
a property lot area, dimensions, or restrictions require a model home with a reduced
areq, atwo (2) level model home may be provided. Table - 1 depicts the minimum space
and total area of two (2), three (3) and four (4) bedroom model homes.

Table -1 Minimum Area Requirements - (1 Level & 2 Level)

Space 2-Bedrooms 3-Bedrooms 4-Bedrooms
Front Porch 60.00 sq. ft. 60.00 sq. ft. 60.00 sq. ft.
Kitchen 90.00 sq. ft. 90.00 sq. ft. 90.00 sq. ft.
Lving / Dining 240,00 scy. ft, 240,00 50y, ft. 240.00 sq. ft.
Bedrooms 120.00 sq. ft. (at least| 130.00 sq. ft. (at least| 130.00 sq. ft. (at least
(w/ Closet) one) one) one)

110.00 sq. ft. (others)| 110.00 sq. 1. (others)| 110.00 sq. ft. (others)
Total Min. Area 800.00 sq. ft. 1,000.00 sq. ft. 1,200.00 sq. ft.

14.2.7. Minimum Area Requirements (“Compact Lot” and “Narrow Lot” Versions)

In those cases that a one (1) level or two (2) level model homes are not feasible to be
built a “"Compact Lot” or “"Narrow Lot" version may be provided. Table - 2 depicts the
minimum space and total area of "Compact Lot” and “Narrow Lot" homes. In general
terms, the overall design solutions of these model homes will differ in proportions and will
provide the Program(s) with additional options for properties with limited area, atypical
proportions, irregularities, site restrictions and others. When needed, due to applicant
reasonable accommodation requirements, "ADA" features, details, and specifications
may be provided upon Program(s) validation of such request. These shall be elaborated
by the Construction Managers AOR & design feam upon request of the Program(s) and
the desigh must be consistent with previously approved model homes, including finishes,
materials, equipment, and any other work item that is part of the model home's
construction.
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Table - 2 Compact Lot & Narrow Lot - Minimum Area Requirements

Space 2-Bedrooms
Front Porch 40.00 sq. ft.
Kitchen 80.00 sq. ft.
Living / Dining Area 200.00 sq. ft.
Bedrooms 120.00 sq. ft. (at least one)
(w/ Closet) 110.00 sqg. ft. (others)
Total Min. Area 675.00 sq. ft.

14.2.8. Single-Story Detached houses

Replacement home construction in urban, suburban, or rural lots shall be constructed in
accordance with Puerto Rico Planning Board (PRPB) zoning regulations, requirements
resolutions and/or request of variances, when requested by Construction Managers AOR.
The design of replacement homes shall comply with the applicable Puerto Rico Civil
Code (PRCC Act 55-2020), Act 55-2020 effective on November 28, 2020, or as amended.

14.2.9. Party-Wall houses

In urban and rural areas where property lots may be compact, irregular or have other
constraints, existing homes may have been built near, adjacent, or up to a “zero lot line".
When designing and building a replacement home under these conditions the designers
may require incorporating creative solutions to provide natural light, ventilation and
comply with PRCC Act 55-2020, PRPB, SHPO or ICP regulations and requirements.

14.3. Task 03: Permits and Endorsements

The Construction Managers shall file, pay, obtain, and secure all permits, consultations,
endorsements, variances, or certifications required to execute the work as required by
the corresponding agency(ies). These shall be filed in a timely manner not to adversely
affect the progress and the critical path of projects, (refer to Section 7.4, & 7.5. of this
document). Construction Permits must be acquired in the name of the PRDOH and the
Occupancy Permit in the name of the applicant's or homeowners' (exceptions may
apply). The list of typical permits or endorsements shown below is a general list and shall
not be interpreted as an exclusive list of documents, other permits, consultations,
variances, or certifications maybe required.

14.3.1. List of Office, Permits, Consultation or Endorsements
=  State Historic Preservation Office endorsement;
» Institute of Culture endorsement;
" Planning Board endorsement;
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»  PREPA/LUMA endorsement;

=  PRASA endorsement;

=  Department of Transportation endorsement;

=  Roadwork construction or modification permit;

= Solid Waste Authority endorsement;

= Department of Agriculture endorsement;

=  Public Service Commission permit;

=  General Consolidated permit;

= Propane Gas permit;

=  Fire Department endorsement;

= United States Army Corp of Engineers endorsement;

=  Emergency Generator permit (installation);

=  Emergency Generator permit (operation);

= Department of Natural and Environmental Resources permit, endorsement
and/or notification;

= Lead and Asbestos Abatement permit;

=  Demolition Permit;

=  Municipadlity endorsement;

= Construction permit;

= Occupancy permit (“Permiso de Uso"}); and

= ofthers.

The filing cost associated fo the consfruction permits, endorsements, consultations
including CAAPPR, CIAPR stamps, Workmen Compensation Insurance (CFSE, for its
Spanish acronym), and others is included in the soft cost and overhead respectively. The
cost of Municipal Patents, Construction Taxes (" Arbitrios”) and cost will be included in the
Task Order without overhead and profit for reimbursement to the Construction Manager.

14.4. Task 04-A: R3, BRR & SF-MIT Lead & Asbestos Abatement

The Construction Managers shall file, pay, and secure all abatements permits, mitigation
work, testing, and cerfifications required to execute demolition and/or construction
activities. This task must be completed in a timely, secure, and safe manner to ensure the
compliance with the applicable environmental laws and regulations.

14.4.1. Objectives
= Mifigating or removing the hazardous material from the property;
" Mitigating or removing the hazardous material from the structure;
= Preparing the structure for general demolition;
= Preparing the structure for selective demolition;
=  [mproving the standard of living and wellness for the vulnerable households; and
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Ensure obtaining environmental clearance once all abatement work is
completed.

14.4.2. General Requirements

All written means of communications, (electronic or otherwise), emails, request
forinformation, questions, responses design descriptions, text in drawings, reports
and others must be in English;

Project or coordination meetings may be carried out in Spanish or English
(depending on the participants);

Providing a copy of the asbestos survey reports, prepared by the Construction
Managers authorized personnel;

Providing a copy of the lead hazard assessment reports, prepared by the
Construction Managers authorized personnel;

Providing homeowners with the Lead and Asbestos Pamphlet;

The Construction Managers may start the mitigation or abatement work upon
the Program(s) Notice to Proceed;

The Construction Managers will be responsible for the design, permits and
expenses related to this task;

All LBP contractor activities must be implemented in accordance with the EPA's
2008 Renovation, Repair, and Painting (RRP) Rule.

14.4.3. Specific Requirements

Providing a secure perimeter, enclosure and signage for the abatement
activities, while safeguarding public health;

Performing the abatement desigh and procedures consistent with the materials
surveys and assessments;

Performing the abatement in the property, as required by the project activities;
Performing inspections, storage, transportation, and disposal as required by the
environmental laws and regulations;

Performing testing and certifications required for the abatement activities;
Closing the abatement permits;

Providing evidence of the closing abatement permits; and

Documenting and reporting abatement activities according to the applicable
environmental laws and regulations.

14.4.4. Notice of Completion
The abatement work for each project under this task will be considered completed by
the Program(s), when the following conditions are met:
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» Al scope change requests have been closed, either eliminate or executed by
the Program(s);
» Al hazardous materials were adequately mitigated and disposed from the
project;
» The Submission of the fest results have been prowded to Program(s), PRDOH or
its representatives;
= The Submission of the Final Inspection reports with cerfification have been
provided to Program(s), PRDOH or its representatives;
» The Lead Abatement permit have been closed with the corresponding
government agencies;
» The Asbestos Abatement permit have been closed with the corresponding
government agencies; and
» The Program(s), PRDOH or its representative have provided a written
confirmation that this task has been completed.
14.5. Task 04-B: R3 Relocation Awards, CEWRI-HEWRI/CEWRI-IP Lead Abatement
The Cons’rruchon ‘Managers moy be ossrgned to suppor’r R3 Relocation owords CEWRI-
HEWRI and/or CEWRI-IP subprograms under the CDBG-MIT: funds When an application
from these Progrom(s) is assigned, the Construction Managers shoII file, pay, and secure
all abatements permits, ml’rlgcmon work; testing, and certifications required. This task must
be comple’red in a timely, secure, and safe monner to ensure the compllonce with the
oppllcoble environmental laws and regulations. For CEWRI-HEWRI and/or CEWRI-IP the
Construction Monogers moy perform these activities in suppor’r of the subprogroms cmd
enable Renewoble Energy nstallation Componles to perform the installation of
Photovoltaic and Bd’r"‘rery Storage Sys’rems at por’nopo’rlng proper’rles Under the
Progrom(s) the Construction Managers are not required to perform demolition, nor the
installation of such systems.

14.5.1. Objectives
= Preparing the structure for installation of photovoltaic and battery storage
sys’rems by Applicant- selec’red Renewable Energy Installation Companies by;
R Mlhgohng or. removing the lead hazards from the proper’ry,
1.1..2. Mitigating or removing the lead hazards from the structure;
. Preparing the .R3 Relocation replacement property - for installation of
photovoltaic and bo’r’rery storage sys’rems by the CEWRI-DR Program:
1.1..10. Mlhgo’rlng or removing the lead hazards from the proper’ry,
1.1.2. Ml’rlgo’rmg or removmg the lead hazards from the structure;
»  Improving the standard of living and wellness for the vulnerable householdsﬁkcnd
= Ensure obtaining environmental ¢learance once all abatement/remediation
work is completed.
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14.5.2. General Requirements

Reviewing R3 relocation and/or CEWRI Program-performed lead-based paint
inspection, testing, and/or risk assessment reports to identify areas the need
mitigation or abatement of lead hazards;

Coordination with Applicant and/or Applicant-selected Renewable Energy
Installation Companies on the areas of the property that will be impacted for
installation of the photovoltaic and/or battery storage systems;

Providing homeowners with the Lead Pamphlet;

The Consfruction Managers may start the development of the abatement work
plan and the lead abatement permitting due diligence upon issuance of a Task
Order by R3 Relocation awards, CEWRI-HEWRI and/or CEWRI-IP Subprograms;
The Construction Managers may start the mitigation or abatement work upon
the R3 Relocation awards, CEWRI-HEWRI and/or CEWRI-IP subprogram(s)
issuance of a Task Order forlead abatement or mitigation and the acquisition of
the lead abatement permit for the property;

The Consfruction Managers will be responsible for the design, permits and
expenses related to this task;

All LBP confractor activities must be implemented in accordance with the EPA's
2008 Renovation, Repair, and Painting (RRP) Rule.

14.5.3. Specific Requirements

Providing a secure perimeter, enclosure and signage for the abatement
activities as to not require the relocation of household member, while also
safeguarding public health;

Performing the abatement design and procedures consistent with R3 Relocation
awards, CEWRI-HEWRI and/or CEWRI-HIP subprogram(s) lead inspections, testing,
and/or risk assessment; as well as with the scope and impact areas of the
photovoltaic and battery storage systems installations (as coordinated with the
Applicant-selected Renewable Energy Installation Company, when applicable);
Performing the abatement in the property, as required by the project activities;
Performing inspections, storage, fransportation, and disposal as required by the
environmental laws and regulations;

Performing testing and certifications required for the abatement activities;
Closing the abatement permits;

Providing evidence of the closing abatement permits; and

Documenting and reporting abatement activities according to the applicable
environmental laws and regulations.

14.5.4. Notice of Completion
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The abatement work for each project under this task will be considered completed by
the Program(s), when the following conditions are met:

* Al necessary mitigation and/or abatement work; as well as hazardous material
disposition and environmental clearance work for R3 Relocation replacement
property, CEWRI-HEWRI and/or CEWRI-IP;

= ‘,Includlng CEWRI HEWRI ond/or CEWRI IP necessory mmgohon ond or

sys’rems by ’rhe Appllcqn’r selec’red Renewqble Energy Ins’rcrllqhon Compqny q’r
the participating property is comple’red

= The final cost of mitigation and/or dbatement work necessary at the
participating propetty is agreed to by the Program(s).

= The Submission of the Final Inspection reports with certification have been
provided to Program(s), PRDOH or its representatives;

= The Lead Abatement permit have been: closed with the corresponding
govemmen’r crgenC|es and

= The Program(s), PRDOH or ifs representative have provided a written
confirmation that this task has been completed.

For the successful |mplemen’rohon of the CEWRI-HEWR! and/or CEWRI-IP subprogrqms
the Program Mandger(s) contracted by the PRDOH is the entity responsible for the
management, administration, applicant relations, communlco’nons documenT control,
mcmogemen’r occoun’rlng of funds oppllcan’r m’roke ellglblll’ry reV|ew lncen’rlve oword
quk Order issuance, delnls’rrohve closeout, among o’rhers The CEWRI HEWRI Gnd/or
CEWRI-IP subprogroms, Program Monqger is the en’rl’ry respon5|ble to assign, evqluo’re,
administer and monitor cases to the Construction Managers procured by the PRDOH.

The Cons’rruc’rlon Mdnogers shall be responsible for comple’rlng ml’rlgo’non activities (Tho’r
includes coordlna’rlon of impacted areas with CEWRI-HEWRI and/or CEWRHP Appllcom‘
and Appllccrn’r -selected Renewable Energy Installation Company; preparation of
abatement work plons abatement permitting, actual abatement and/or mitigation
activities, clearance, and evidence of work complehon sumeSS|on) as 055|gned by the
Program(s) wfrhln sixiy (60) calendar days from the date on which a Task Order is issued.
Forthe | purpose of Clarity, the S|x’ry (60) calendar doys perlod does not include qu’remen’r
perml’r closeou’r This may be subml’r’red at.a lq’rer time by the Cons’rrue’rlon Mdnager
Once the | Cons’rruc’rron Monqger is 055|gned to a R3 Reloccrhon CEWRI HEWRI dnd/or
CEWRI-IP Appllcq’rlon the Program(s) will notify the -Applicant of the Construction
Manager's assighment.
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Mitigation works deliverables Period of Performance (POP) under the R3 relocation

awards, CEWRI-HEWRI and/or CEWRI-IP subprograms are subject to liquidated damages.

Only valid situations that warrant a time extension shall be submitted for Program

Managers evaluation, as per Program(s) policy. Approved time extensions are non-
compensable excusable delays.

14.6. Task 05: General Demoilition

The Construction Managers will provide the general demolition services for the
Program(s). The demoalition activities will be assigned to the Construction Managers by
the Program(s), PRDOH, or its representatives via Task Orders. If required, the lead and
asbestos abatement will be performed by the Construction Managers under the Task 04
and before the General Demolition starts. The Construction Managers may not perform
any work outside of the projects approved Task Order without prior Program(s)
authorization. The demolition’s work plan will be designed by the Construction Managers.

14.6.1. Notice of Completion

The general demoilition for each project under this task will be consider completed, when
the following conditions are met:

= Al the scope change requests have been closed by the Program(s);

»  The demolition resulting materials are disposed as required by the demolition
design, permits, and regulations;

»  The property has been cleaned of all debiris, frash or unsuitable materials;

»  The property has been prepared to alevel that permits the start of the authorized
works, when applicable;

= The grading for the structure and site has been performed according to the
required spoft, when applicable; and

» The Program(s), PRDOH or its representative have provided a written
confirmation that this task has been completed to the satisfaction of the Task
Order.

14.7. Task 06: Repair Works

Homes not located in the floodplain with an estimated cost of repair less than $60,000,
will be rehabilitated in place. Homes located in the floodplain with an estimated cost of
repair less than $60,000 or 50% of the current assessed value of the home, whichever is
less, will also qualify to be rehabilitated in place. The estimated cost of repair will be
determined by the Program(s) approved scope of work via a Task Order.

Under the CDBG-DR R3 and Blue Roof Repair Program(s) the storm damaged properties
deemed as a repair will require to provide a decent, safe, and sanitary housing through



Attachment #1: Scope of Work

Construction Management Services

CDBG-DRMIT -RFP-2022-07

Community Development Block Grant — Disaster Recovery
Community Development Block Grant - Mitigation

Page 53 of 68

the provision of activities designed to resolve unmet housing needs from hurricanes Irma
and/or Maria impacts. These activities shall conform to the PRPB, regulatory agency(ies)
requirements and regulations applicable sections. The Damage Assessment Report
developed by the Program Managers which includes the Initial Project Intent will be
provided to the Construction Managers. The Construction Managers are responsible and
must evaluate all the Damage Assessment (DA) documents and information fo confirm
and validate the Initial Project Intent and develop the Inifial Scope Report (scope of
work).

Under the CDBG-MIT Single Family Housing Program(s) the properties affected by recent
disasters, deemed as a repair/retrofit will require to reduce and mitigate the loss of life
and properties and provide aresilient housing through the provision of activities designed
to resolve risk-based mitigation unmet needs. These activities shall conform to the PRPB,
regulatory agency(ies) requirements and regulations applicable sections. The Property
Risk Assessment Report (PRA), developed by the Program Managers which includes the
Initial Project Intent will be provided to the Construction Managers. The Constfruction
Managers are responsible and must evaluate all the PRA documents and information to
confirm and validate the Initial Project Intent and develop the Initial Scope Report (scope
of work).

14.7.1. General Requirements

»  All written means of communications, (electronic or otherwise), emails, request
for information, questions, responses design descriptions, text in drawings and
others must be in English;

=  The Construction Managers will conduct regular scope site walks, initial scope
reports, technical evaluations, pre-construction/construction, coordination,
progress, and production meetings in coordination with  Program(s)
representatives. The frequency of these meetings will depend on the phase and
volume of assigned Task Orders or upon Program(s) operational needs. These
meetings may be carried out in Spanish or English depending on the
participants;

= Obtaining all necessary federal, state, or municipal permits, certificates, or
endorsements to close-out the rehabilitation work is included in Task 03 of this
RFP.

» Lead and Asbestos Abatement of known or suspected environmental
contamination, including project-specific environmental assessment costs will
be executed under Task 04 of this RFP;

»  General demolition will be executed in Task 05 of this RFP;

= Selective demolition will be executed and paid under this task;
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= Any obsolete products or appliances replaced as part of repair works must
promote energy efficiency and replaced with EnergyStar, WaterSense, or FEMP
designated products or appliances, as per 83 FR 5844;

=  Cost of labor, materials, supplies, tools, equipment, and any other expenses
ancillary or required for the repairs of the property are included in the
Construction Managers cost proposal under the Program Unit Pricelist;

=  Repair works of a home in similar manner as the original condition, subject to
practical, technical or legal limitations (deviations are permitted for reasons of
safety or of otherwise impractical);

»  Specialty construction elements associated with historical properties, including
coordination with the Puerto Rico Institute of Culture and the State Historic
Preservation Office (SHPO), are included under this task.

14.7.2. Specific Requirements
The Construction Managers will be required to perform repair work ranging from interior
and exterior repairs to a structural retrofit. The activities for each project will be based in

the Program(s) via an approved Task Order. This may include, but not limited to, the
following:

»  Evaluating the Program(s) approved Initial Assessment (DA & PRA) documents
before and in preparation of the scope site walk;

=  Confirming, validating or requesting to re-evaluate the Initial Project Intent;

= Propagating an Initial Scope Report, which includes photographs, notes, and
any other information required to document the existing condition and
proposed work;

=  Preparing a work plan and schedule for each project according to the
Program(s) approved scope of work and Task Order;

»  Providing architectural and engineering technical evaluation, reports and
consultation services including initial site walks, technical site walks and periodic
project site visits;

=  Providing architectural and engineering construction documents, subml’r’rols
supplementary drawings for the repair works;

" Preserving or restoring properties of historic significance;

=  Selective demolition of site improvements, exterior or interior elements in the
property;

»  Removing and disposing demolition materials or deboris;

»  Foundation remediation, leveling or repairs;

»  Stfructural damage repairs or seismic retrofit;

»  Site clearance and improvements;

»  Ufility connection from residential structure to electrical distribution system;
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= Utility connection from residential structure to water distribution system, local
sewer collection lines, or installing sepftic systems;

»  Building envelope repair including: roof, walls, exterior doors, windows;

» Surfaoce preparation and  finishes  rehabilitation, including water
impermeabilization and painting;

»  Removing materials and architectural barriers that restrict the mobility and
accessibility of elderly and disabled persons to the dwelling unit;

»  Works required to improve the quality of life of elderly and persons with
disabilities;

»  Mechanical, electrical, plumbing equipment repair or replacement;

» Instaling smoke detectors, dead-bolt locks, and other devices for security
purposes;

»  Equipment and systems o increase the efficient use of energy and water;

»  Flooring repairs or replacement;

»  Replacing kitchen and bathroom vanities, equipment and components;

»  Replacing of essential appliances;

»  Repairing or replacing landscape materials, sidewalks, and driveways when
incidental to other rehabilitation of the property;

» Installing photovoltaic with battery storage and water storage systems (in SF-MIT
Program), when feasible.

= Filing, obtaining and securing all necessary federal, state or municipal permits or
endorsements to commence the repair work;

»  Preparing of Pre-Inspection Packages to confirm that work is ready for a
Program(s) inspection.

»  Correcting punch list items to correct work deficiencies in a timely manner;

»  Preparing and keeping relevant documents, including record drawings and
technical specifications (stamped and sealed by the architect in record); and

»  Verifying the information given by the Owner's or Owner's representative, to
diligently notifying any discrepancy orinconsistencies which may have an effect
on the project;

14.7.3. Notice of Completion
The repair projects under this task will be consider completed when the following
conditions are met:

=  All the scope change requests have been closed by the Program(s);

» All the Program(s) approved scope of work items of a Task Order have been
completed;

=  Allthe punch lists items have been corrected;
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All the non-conformance reports have been signed-off by the Owner or the
Owner's Representative;

The project passed its Final Inspection, as evidenced by a Program(s) inspection
report from the Program Managers Designated Inspector and evidencing such
fact;

Submission of the Final Inspection report and certification of work completion;
Waivers of Mechanic's Lien for the work completed to the date of the substantial
completion and lawfully entitled to subcontractor, consultants, supplier, etc. This

waiver should list any pending payments, even if not due but duly submitted to
the Construction Manager.

14.8. Task 07: Single-Family Replacement Home Construction (Reconstruction)

Homes not located in the 100-year floodplain, or other high-risk areas, become eligible
for a reconstruction award when the estimated cost of repair is greater than or equal to
$60,000, as confirmed through Program inspection, or if a feasibility analysis determines
that reconstruction is required as result of design or construction unpracticality.
reasonable cost will be determined by the Program(s) approved scope of work via a Task

Order.

14.8.1. General Requirements

All written means of communications, (electronic or otherwise), emails, request
for information, questions, responses design descriptions, text in drawings and
others must be in English;

The Construction Managers will conduct regular scope site walks, initial scope
reports, technical evaluations, pre-construction/construction, coordination,
progress, and production meetings in coordination with Program(s)
representatives. The frequency of these meetings will depend on the phase and
volume of assigned Task Orders or upon Program(s) operational needs. These
meetings may be carried out in Spanish or English depending on the
participants;

Lead and Asbestos Abatement of known or suspected environmental
contamination, including project-specific environmental assessment costs will
be executed under Task 04 of this RFP;

General demolition will be executed in Task 05 of this RFP;

Any products or appliances provided in the reconstruction model home must be
replaced with Energy Star, Water Sense, or FEMP designated, as per 83 FR 5844;
The replacement model home may provide a single-family dwelling unit of 2, 3,
or 4 bedrooms, depending on the applicant's household composition;
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= The replacement model home will be a single-story as first option. A two-story
model home may be provided according to property lot area, geometry,
restraints, or requirements.

= Cost of labor, materials, supplies, tools, equipment, and any other expenses
ancillary or required, are included in the Construction Managers cost proposal
under the Program Unit Pricelist;

=  Specialty construction elements associated with historical properties, including
coordination with the Puerto Rico Cultural Institute and State Historic Preservation
Office (SHPO), are included under this task;

=  Obtaining all necessary federal, state, or municipal permits, certificates, or
endorsements to close-out the reconstruction work is included in Task 03 of this
RFP; and

=  The stylistic options for the reconstruction model homes will be presented to the
applicants in a Construction Managers developed pamphlet and included in
the PRDOH Grant Management System of Record.

14.8.2. Specific Requirements

The Construction Managers will be required to provide asingle-family replacement home
construction. The activities for each project will depend on the applicants' household
composition, existing conditions, proposed feasible and cost reasonable design solution.
The scope of work to perform such activities require a Program(s) approved Task Order.
This may include, but is not limited to the following:

] Evaluating the Program(s) approved Initial Assessment (DA & PRA) documents
before and in preparation of the scope site walk;

=  Vdlidafing, confirming or requesting o re-evaluate the Inifial Project Intent;

= Preparing an Initial Scope Report, which includes photographs, notes, and any
other information required to document the existing condition and proposed
work;

=  Confirm the proposed design, construction solution is feasible and cost
reasonable according to Program policy;

= Preparing a work plan and schedule for each project according fo the Program
approved scope of work and Task Order;

= Providing architectural and engineering technical evaluation, reports and
consultation services including periodic project site visits;

= Providing architectural and engineering construction documents, submittals,
supplementary drawings for the reconstruction works;

. Preserving or restoring properties of historic significance;

" Providing architectural and engineering evaluation and consultation services
including periodic project site visits;
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Geotechnical engineering services, including, but limited to site explorations,
borings, slope stabilization analysis, laboratories, certification, and technical
reports;
Providing architectural and engineering existing condition drawings, site surveys,
consfruction documents, submittals, supplementary drawings for the
replacement home construction work;
Providing architectural and engineering proposed condition, construction
documents, submittals, supplementary drawings for the replacement home
constfruction work;
Providing a model home design adaptation when needed to comply with
agency(ies) requirements and as a result facilize the construction;
Providing a model home design adaptation when requested by the State
Historic Preservation Officer (SHPO);
Providing a model home design adaptation to enable the replacement
{reconstruction) of a model home on the applicants property. This may include
but is not limited to adaptation in layout, width, length and area to allow an
applicant to be recipient of a replacement (reconstruction) project and remain
in their property. This may apply to request a permitting agency(ies) variances
for a project to remain as a rehabilitation (reconstruction) project.
Filing, obtaining, and securing all necessary federal, state or municipal permits
or endorsements to commence the replacement home construction work;
Completing abatement and mitigation work required for the demolition and
construction work activities (consistent with the corresponding assessment and
reports);
General demolition of structure and site improvements to perform the
Program(s) approved Task Order;
Removing and disposing demolition materials or deboris;
Clearing, grading and site improvements;
Site work for the replacement home construction including but not limited to
excavation, cut and fill, grading, foundations, structural work, utility trenching,
carport, driveway, walkway slabs, electrical, potable, sanitary water system and,
soil and erosion control, softscape and others;
Construction or replacement of landscape materials, sidewalks, and driveways
when incidental to other work of the property;
Utility connection to electrical distribution system;
Utility connection to water distribution system, local sewer collection lines, or
installing septic system;
Work required for the building envelope including, but not limited to concrete,
concrete masonry units, concrete forms, exterior plastering, exterior doors,
windows, shutters, water impermeabilization, paint, flooring, and others;
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Interior work including, but limited to bearing, non-bearing walls, interior plaster,
paint, flooring, wall base files, interior doors, window bug screens, kitchen,
bathroom cabinets, equipment appliances, finishes, and others;

Mechanical, electrical and plumbing work including but not limited to domestic
water system, water heater, kitchen and bathroom fixtures, control valves,
sanitary system, ventilation system, roof & storm drainage system, fire protection,
electrical panel (circuits identified), distribution system, outlets, ground fault
circuits, switches, lighting fixtures, ceiling fans, smoke and carbon monoxide
alarm/detectors;

Installing materials, equipment for energy efficiency, water efficiency, and
potentially reduce operating costs;

Accessibility features to comply with Reasonable Accommodations when
validated by the Program(s);

Installing water storage systems (as per SF-MIT Program), when feasible;
Installing photovoltaic systems with battery storage (as per SF-MIT Program),
when feasible.

Administration, management, and control of concurrent and scattered projects,
work and subcontractors;

Quality assurance and conftrol as per the Construction Managers Quality Plan;
Laboratory testing, certification and reporting for quality and assurance or
commissioning work;

Preparing Pre-Inspection Packages to confirm that work is ready for a Program(s)
inspection.

Correcting punch list items to correct work deficiencies in a fimely manner;
Preparing and keeping relevant documents, including record drawings and
technical specifications (stamped and sealed by the AOR);

Filing, obtaining and securing the Occupancy Permit in a timely manner to
facilitate the Applicants' connection of ufilities;

Submission of the Occupancy Permit as part of homeowner move-in.

Verifying the information given by the Owner’'s or Owner's representative, to
diligently notifying any discrepancy orinconsistencies which may have an effect
on the project;

14.8.3. Notice of Completion .
The activities under this task will be consider completed when the following conditions
are met:

All the scope change requests have been closed by the Program(s);

All the Program(s) approved scope of work items of a Task Order have been
completed;

All the punch lists items have been corrected;
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» All the non-conformance reports have been signed-off by the Owner or the
Owner's Representative;

» The project passed ifs Final Inspection, as evidenced by a Program(s) inspection
report from the Program Managers Designated Inspector and evidencing such
fact;

»  Submission of the Final Inspection report and certification of work completion;

»  Waivers of Mechanic's Lien for the work completed to the date of the substantial
completion and lawfully entitled to subcontractor, consultants, supplier, etc. This
waiver should list any pending payments, even if not due but duly submitted to
the Construction Manager; and

» The Construction Managers provide the applicant, co-applicant, or authorized
designee the Closeout Binder (as specified in Task 09).

14.9. Task 08: Photovoltaic and Water Storage Systems

To promote resilient housing, reduce and mitigate the loss of life and property, the SF-MIT
Program, under the CDBG-MIT funds will promote the installation of Photovoltaic System
(PV Systems) with battery storage for critical loads and Water Storage System (WSS) on
homes that have been repaired/retrofitted or reconstructed under the Program. The
design criteria, design, equipment, and installation costs will be standardized, with
minimal deviation to promote consistency, cost reasonableness. The PRDOH at its sole
discretion may request Construction Managers to provide these services, products, and
installations for the R3 and BRR Program applications corresponding to this Scope of Work
and Contract,

14.9.1. General Requirements
The design of such systems shall be performed upon a Task Order being issued and the
installation be performed upon a Notice to Proceed.

»  Design of PVSs must be performed by a licensed engineer, who is also a member
of the Puerto Rico College of Engineers and Land Surveyors, in accordance with
Act 173 of August 12, 1976. Design of PVSs must be consistent with existing site
conditions and in accordance with the requirements set forth in Regulations No.
7796 and No. 9049; as well as any other applicable laws, regulations, and codes.
In addition, the PV system designer must be Certified Installer in accordance with
Arficle 17 of Regulation No. 7796. The designer must have at least five (5) years
of experience performing PV System design.

» |nstallations must be performed by a Certified Installer in accordance with Article
17 of Regulation No. 7796, or its subsequent equivalent regulation. The PV System
installers and/or subcontractors must have a minimum of five (5) years of
experience installing "equal or similar to" PV Systems in the renewable energy
sector.
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Installations must be completed in strict compliance with the drawings and
specification requirements set forth in the PVS design documents.

As part of the Construction Managers design team, the AOR, Structural Engineer
and/or Mechanical Engineer (Designers) shall evaluate the existing and
proposed conditions, when this is required.

Price of equipment and installation shall include all expenses including but not
limited to site assessments, technical evaluation, load analysis, design, drawings,
technical specifications, permitting (if required), delivery, installation,
commissioning, overhead, profit, fringe benefits, incidentals, and any other
administrative fees.

All supplied equipment, components and materials must be new not used,
refurbished, repaired, nor reconditioned.

The Construction Managers shall not provide equipment that is close to the end
of production (phase-out) or may become unsupported by the manufacturer
during the warranty period.

The Construction Managers are responsible for the coordination of works,
including the compatibility of the PV System and WSS with the existing condition
where the systems will be installed. In the case of a repdair/retrofit Project Intent,
the installation must consider the structural integrity of the existing structure, wind
exposure, strain/stress to existing components and other applicable design
considerations. The installation of the PVS and/or WSS shall not compromise the
structure's roof impermeabilization system.

Warranties shall be provided as described in Section 14.10 of this document.

All equipment, materials, tools, labor, and services shall be provided and
included in the cost proposal.

The PRDOH, or Program will not incur in any incidental, damages to property or
additional cost and will not be responsible for reimbursement or expense related
to per-diem, tolls, parts, or labors for equipment under warranty service.

14.9.2. Code Compliance
All PVSs and BSSs must comply the current applicable laws, regulations, and codes, which

include, but are not limited to:

Regulation No. 7796 of January 19, 2010, known in Spanish as “Reglamento para
la Cerfificacién de Sistemas de Energia Renovable”, of the Puerto Rico Electric
Power Authority, or its equivalent regulation in place at the time of installation.
Regulation No. 7951 of November 30, 2010, known in Spanish as “"Reglamento
Conjunto de Permisos Relacionados para Obras de Construccidn y Uso de
Terrenos", of the Puerto Rico Planning Board, or the equivalent regulation in place
at the fime of installation.

Regulation No. 9049 of November 15, 2018, known as Puerto Rico Codes 2018, of
the Office of Permit Management (OGPe for ifs Spanish acronym), or its equivalent
regulation in place at the fime of installation.
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14.9.3. Permits

The Construction Managers shall file, obtain and secure all required permits,
endorsement, licenses and responsible for any certification and/or notification to the
applicable state agencies, including interconnection certifications and fees in
accordance with the Act 17 of April 11 of 2019 ("Ley de Politica PUblica Energética de
Puerto Rico"). All fees associated with the permits, notifications, and licenses are the
responsibility of the Construction Managers.

14.9.4. PV System Requirements

The Construction Managers' PV system designer must design a standard photovoltaic
system with battery storage for a single-family dwelling. The PV System shall be capable
of running critical loads, some household appliances (refrigerators, water pump, etc.),
life support devices, and permit the occupants to shelter-in-place during electrical grid
outages. The PV Systems shall be installed, commissioned by the Construction Managers,
and must comply with the following installation general requirements:

e A licensed professional structural engineer must evaluate that the existing roofs
are structurally sound for the installation of the PV System. If the structural integrity
of the structure is not capable to withstand the load of the system, then, the PV
System installation requirement may be deemed as unfeasible.

e PV Systems layout shall meet local fire department, code, and ordinance
requirements for roof access.

e PV Systems shall be installed according to best practices as per the National
Renewable Energy Laboratory (NREL) industry best practice standards and the
United States Department of Energy Guidance;

»  Solar Photovoltaic in Severe Weather: Cost Consideration for Storm Hardening
PV Systems for resiliency;

» Solar Photovoltaic Systems in Hurricanes and Other Severe Weather; and

= Among others.

e PV Systems shall be installed in cases where the proposed array location supports
a solar resource potential of more than seventy five percent (75%) of the same
site's optimal solar resource potential as documented by a shading analysis to be
performed by the Construction Manager.

e PV System shall be securely aftached to the roof.

¢ Roof mounting structure (including anchoring system) must be corrosion resistant
and meet applicable local building code requirements concerning rain, wind,
earthquake factors, and others.

o All penetrations and structural connections associated with supports and conduit
shall be kept to a minimum and shall be waterproofed as per the AOR, Designer
and/or manufacturer's recommendation.
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¢ All penetrations to the structure shall be designed, specified, coordinated, and
performed in collaboration with the AOR, roofing impermeabilization professional
or manufacturer responsible for the impermeabilization membrane warranty on
the project.

e All roof penetration and connections shall be warranted for weather fightness
from the installer, including parts and labor (refer to Section 14.10 for warranty
details).

o Allroofinstallations and weatherproofing of penetrations shall not compromise the
roof warranty, or if the roof has no warranty, accepted best practice.

e PV System inverters and batteries shall be installed in a shaded location and shall
not be exposed to direct sun light. Installation in a weather protected area
location is preferable.

o Correction of deficiencies shall be corrected at the Construction Managers
expense and will not be compensated by the PRDOH and Program.

¢ All equipment, materials, tools, labor, and services shall be provided and will be
included in the PVS cost proposal. This includes any item, material and
components required for the optimum performance of such system. The
Construction Managers are responsible to procure, store and provide the
necessary equipment, materials and all necessary to perform the work.

14.9.5. PV System Commissioning
Once the systems are installed the Construction Managers shall perform commissioning

and inspections to correct underperformance, findings, or deficiencies. These may apply
to system location, shading, quality of installation, anchoring, securing, performance as
per the design intent, and others.

=  Commissioning and inspection shall follow the International Electrotechnical
Commission (IEC) standard IEC 62446, any local or state regulation, and/or
Program requirements.

» The commissioning shall confirm the system's performance is per the design
intent. Performance tests shall be conducted as part of the commissioning
process. A digital copy of the commissioning report must be uploaded into the
PRDOH Grant Management System of Record and included in the Closeout
Binder.

14.9.6. PV System Standard Package

PV Systems shall be capable of running critical electrical loads, some household
appliances and equipment (refrigerators, lighting, water pump, etc.), life support or
medical devices, and allow shelter-in-place during electrical grid outages. In the event
of a power outage, circuits and loads connected to the PV and battery system shall
continue to work without disruptions. Standard packages must have the capacity of
supplying electricity to an itemized list of devices, applionces and lighting fixtures
identified as critical loads. The system will supply electricity to the crifical loads
independently as a stand-alone system, with grid interconnecting capacity.
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The program will offer the following standard package for PV Systems and battery
storage:

= 3 kW DC PV modules 48V voltage lithium-ion battery bank with a minimum
output of § kWh and an autonomy of 20 hours. Loads shall consider one (1)
medical life support device. The PV System shall provide and install an
automatic fransfer switch to allow for system operation in standalone mode.

Refer to the Minimum Architectural and Design Standards, Section 5, Table-2 for minimum
PV System standards and not allowed criteria.

14.9.7. WSS System Requirements

The WSS shall provide domestic water to the dwelling from the water storage tank using
an electric water pump, controls, and a diaphragm type pressurized tank to provide
back-up water supply with adequate pressure and without damaging water fixtures. The
system pressure pump shall be connected to the PV System to continue operating during
electrical service interruption.

e The water storage tank shall be located on the rooffop of the home, when
feasible. If the structural integrity of the house does not support the load of any of
the applicable water tank size options, installation in a reinforced concrete pad
may be provided at ground level.

o |ftheroof structure allows, the water storage tank shall store a maximum capacity
of 500 gallons per household, with all its necessary equipment and accessories for
functionality of water storage and distribution.

o The water storage tank shall be connected to the utility's main water line with a
water level control valve and backflow preventer. The water storage fank shalll
have instrumentation to monitor, control pressure and water level.

e The wafter storage tank shall be constructed of ultraviolet (UV) and corrosion
resistant material, approved for potable water and food-grade applications, and
have the Food and Drug Administration (FDA) and the National Safety Foundation
(NSF) approval. Manufacturer documentation shall be provided and installed as
per the instructions and/or recommendations.

e Water storage tank design and installation should consider the area, height,
material, and other specifications according fo location where such system will be
installed. Under no means, the water storage tank should shade the PV System
modules.

o Water storage tanks must be vented to dllow water level changes. The vent
opening installed in downward position shall include protective screen for pest
control.

o The waterstorage tank and pressure tank must be cleaned and disinfected before
the final fill with potable water.

¢ Disinfection of the water storage tank and pressure tank after installation must
follow the manufacturer's recommendations.
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e WSS must be installed per the design intent and following the manufacturers'
specific instructions and/or recommendations.

¢ The Construction Managers are responsible to furnish all the necessary
components, equipment, materials, tools, for the WSS optimum performance as
required by the Program and design intent.

¢ WSS Systems shall be installed according to the best residential industry quality
standards and best practices.

¢ The WSS shall include pressure and water leak testing, in addition to operational
testing. '

¢ WSS without the required pressure or with water leaks will not be accepted by the
Program.

¢ All equipment, materials, tools, labor, and services shall be provided and will be
included in the WSS cost proposal. This includes any item, material and
components required for the optimum performance of such system. The
Constfruction Managers are responsible to procure, store and provide the
necessary equipment, materials and all necessary to perform the work.

e Correction of deficiencies shall be corrected at the Construction Managers
expense and will not be compensated by the PRDOH and Program.

Refer o the Minimum Architectural and Design Standards, Section 5, Table-2 for minimum
WSS standards and not allowed criteria.

14.10. Task 09: Projects Closeout

The Construction Managers will be responsible to provide all the information required by
the Program(s) in the Closeout Binders, part of the Project Closeout requirements. These
shall be elaborated and provided according to the necessary information for the PRDOH
Closeout Binder and the Homeowner Closeout Binder. These must be uploaded into the
PRDOH Grant Management System of Record and evaluated by the Program Managers,
PRDOH and/or its representatives.

14.10.1. Duties and Responsibilities:

" PRDOH Closeout Binder: one (1) digital copy (PDF format);

" Homeowner Closeout Binder: one (1) hardcopy and one (1) digital copy (PDF
format);

»  Maintaining and preserving the projects records for the period prescribed in the
contract;

*  Maintaining and preserving the projects records for the period required by the
federal and state laws and regulations; and

= Assist with any audits perform by the Office of Inspector General (OIG), U.S.
Department of Housing and Urban Development (HUD), Puerto Rico
Department of Housing (PRDOH), (HUD), or its representatives.
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14.10.2, Closeout Binder Required Content

The Closeout Binder for each project shall include, but not limited to following:

»  Binder cover, dividers, index of context and checklist, (include the following
information):
- Program name
. Case number
. Applicant name
] Project address
= Construction Managers entity name
o  Warranty department phone and email
o Company physical address
Program Managers entity name
o  Warranty department phone and email
o  Company physical address
=  Table of contents
n Warranty start date
= Repairs — Final Completion
»  Reconstructions — Certfificate of Occupancy
=  Warranty Documents (Including but not limited to: waterproofing system,
appliances, PVS, WSS, finishes, major components, MEP and architectural/civil
work, among others);
=  Warranty Claim instructions and contact information
»  Waterproofing system bonds;
»  Transfer of all warranties and equipment ownership;
»  Operations and maintenance manuals;
= List of vendors, suppliers and/or manufacturer;
" Record drawings and specifications, signed and sealed;
»  Certifications (Master Plumber and Professional Electrician);
=  Commissioning Report for PVS and WSS, as applicable
= Submittal log;
=  Digital copies of submittals in PDF format;
»  Construction and Occupancy permits;
»  Copy of closing government permits;
»  Green Building Certification;
= Any other documents required by the Program.

The Closeout Binder checklist must list all items included and consistent with the Table of
Contents.
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14.11. Task 10: Warranty Period
All work performed by the Construction Managers will be guaranteed as follows:

= Roof waterproofing works will be guaranteed for a minimum of ten (10) years;

= Solar water heaters will be guaranteed for a minimum of five (5) years;

=  Equipment and appliances installed will be guaranteed for a minimum of one
(1) year or as provided for by the manufacturer (whichever is greater);

= Solar Photovoltaic (PV) System Panels installed will be guaranteed for a minimum
of ten (10) years;

= Solar PV modules will be guaranteed for a minimum of twenty-five (25) years of
linear performance;

= Solar PV Baftery Bank and Inverter will be guaranteed for a minimum of ten (10)
years;

= Water Storage Systems (WSS) will be guaranteed for a minimum of five (5) years.
and;

= Al other work will be guaranteed for a period of one (1) year.

For the warranty periods established above the assisted homeowner may require the
Construction Managers to correct defects or problems arising from the Task Order work
under the contract. The Program Managers and Construction Managers will have
designated case managers to receive and process warranty and construction
complaints. All warranty and consfruction complaint issues shall be administered until
resolved, closed by the Program Managers, and logged into the PRDOH Grant
Management System of Record. A reasonable amount of time will be given to correct
the valid warranty claim; however, in no case will such time exceed two (2} weeks to
resolve. Should the Consfruction Managers fail to correct the problem the assisted
homeowner may contact the Program(s) representatives to take any necessary legal
resources as prescribed in the Construction Managers contract.

14.12. Task 11: Temporary Relocation

CDBG-DR and MIT funds may be used for temporary relocation assistance and payments
to persons displaced by a Program(s) sponsored activity. This may include assistance,
payment for temporary relocation, storage, and move-out expense assistance as per
Program(s) Optional Relocation Assistance (ORA) policy. Applicants who are not residing
in the property for any reason other than program-sponsored construction may not be
eligible for temporary relocation assistance.

The Program will compensate the applicant as per Program(s) policy using HUD fair-
market rent rate® for an adequate dwelling. Most up to date rates published by HUD for

5 htips://www.huduser.gov/portal/datasets/fmr/fmrs/FY2018 code/2018state_summary.odn
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Fiscal Year 2022. Rates to be paid by the Program(s) will be updated based on HUD-
issued guidance, updates, and rental market conditions. Temporary relocation will be
estimated for the duration of the project and additional time to enable the applicant to
move out from the property and move back upon a Program(s) approved Final
Inspection and/or an occupancy permit is obtained, when applicable. Temporary
relocation assistance may be prorated for partial months, as needed. Upon Program
Managers evaluation and approval or temporary relocation assistance, Construction
Managers are required to issue ORA payments to Program(s) applicants under contract
in a timely and diligent manner to avoid unnecessary distress to the applicants. The
Construction Managers responsibilities is o provide applicants an excellent customer
service, this is medullar for the Program(s) success and the PRDOH. The PRDOH will
reimburse Construction Managers for ORA assistance payments issued to Applicants as
approved by the Program(s). Reimbursements for ORA assistance payments will not
include any additional costs (administrative, overhead, profit, or otherwise).

END OF SCOPE OF WORK
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COMPENSATION SCHEDULE
Byrdson Services, LLC
Construction Management Services
Home Repair, Reconstruction, or Relocation Program
Blue Roof Repair Program
Single-Family Housing Mitigation Program
Request for Proposals No. CDBG-DRMIT-RFP-2022-07

The following document contains cost information that considers the costs fo be paid to
the Construction Management Services firms through their Price Form in compliance with
the Request for Proposals CDBG-DRMIT-RFP-2022-07.

The Procurement Division recommends to award to Byrdson Services, LLC a not o
exceed contract in the amount of $25,000,000.00 for a 3-year term with the option of up
to two additional one-year extensions for Level 1 Construction Management Services.
The contfractual value for each contractor will be divided in equal parts among the R3
Program and the SF-MIT Program.!

Please, refer to the attached Exhibit G-1 (Program Unitf Price List) submitted as part of the
BAFO 1 negotiations and to the G-2 (Replacement Home Cost Form), G-3 (Photovoltaic
and Water Storage Systems Alternate Cost Form) and G-4 (Demolifion of
Existing Structures Cost Form) submitted in the BAFO 2 negotiations.

Attachments

¢ Exhibit G-1 (Program Unit Price List) BAFO 1

* Exhibit G-2 (Replacement Home Cost Form) BAFO 2

« Exhibit G-3 (Photovoltaic and Water Storage Systems Alternate Cost Form) BAFO 2
* Exhibit G-4 (Demolition of Existing Structures Cost Form) BAFO 2

END OF COMPENSATION SCHEDULE.

1 This is a not to exceed contract. The quantity of work will be assigned according to PRDOH's needs. The amount to be
paid to the contractor will be the stated in the BAFO 1 negotiations for the Exhibit G-1 (Program Unit Price List], and in the
BAFO 2 negotiations for G-2 (Replacement Home Cost Form), G-3 (Photovoltaic and Water Storage Systems Alternate Cost
Form} and G-4 (Demolition of Existing Structures Cost Form). The contractor will be obliged to provide the services for the
prices in the aforementioned exhibits.



S GOVERNMENT OF PUERTO RICO
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PROGRAM UNIT PRICE LIST
Home Repadir, Reconstruction, or Relocation Program
Blue Roof Repair Program
Single-Family Mitigation Program
Community Development Block Grant — Disaster Recovery
Community Development Block Grant - Mitigation
CDBG-DRMIT-RFP-2022-07
(Revised for BAFO March 24, 2023)

OVERVIEW

The Homeowner Repair, Reconstruction, or Relocation Program (R3 Program), Blue Roof Repair
Program (BRR Program) and Single-Family Housing Mitigation Program (SF-MIT Program) under the
Community Development Block Grant for Disaster Recovery (CDBG-DR) and the Community
Development Block Grant for Mitigation (CDBG-MIT) grants.These Programs will standardize line
item pricing 1o (i} provide the Program(s) a reasonable cost; {ii) facilitate communication and
provide consistency among the Program Managers, Construction Managers, PRDOH and its
representatives; (i) assure applicants are treated equadlly in the grant ward determination
process; (iv) encourage fair and balanced freatment to applicants; promote efficiency and
production in a high volume and time efficient environment; (v) promote efficiency and
production in a high volume and time efficient environment; (vi) create an optimization-based
process to reduce administrative burden; and (vii) optimize the development, evaluation and
approval of scopes of work, Task Orders and applications for payment for Construction Managers.

XACTWARE'S PRICING LIST

The Program(s) will make use of Xactware's Pricing Lists as the main source for pricing of
construction works to be performed. Xactware is an independent, third-party, company that
researches and reports on industry pricing. They use information from general contractors,
subconftractors, insurance carriers, insurance adjusters, and a host of other industry professionals
as they research and report on average market price for each price list item. Xactware assures
that no one party or industry segment has any undue influence on the pricing data that they
research and report on.

ADDITIONAL LINE ITEMS TO XACTWARE'S PRICING LIST

As Xactware's Pricing Lists may not hold every item of work required by the Program, the PRDOH
reserves the right to include additional items of work and their reasonable pricing/cost as part of
Program issued documents. Construction Managers must perform work specified under additional
line items published by the PRDOH, at the pricing established by the PRDOH, when works that
include such additional line items are assigned. PRDOH will only establish pricing at reasonable
costs. Additional line ltem Lists, and their updates, will be published by the PRDOH as part of
program issued documents whenever necessary. Additional line item pricing for the Program is
included in the following pages.

The combination of line items within Xactware's Price Lists and those additional line items set forth
in this document will be the R3 Program's Unit Price List.
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OVERHEAD AND PROFIT

To items, as applicable, Construction Managers will add Overhead and Profit as follows:

»  Overhead Twenty Percent (20%)
LI S (0 i O OO U PUT U OUPP PP Ten Percent (10%)

The fixed fee amount calculated by taking a specific line item's Unit Cost and multiplying it by the
Overhead and Profit percentages set forth above, as applicable, will be the Construction
Manger's entitlement for work completed in compliance with Program requirements. Profit will be
calculated on a cumulative basis with overhead.

MUNICIPAL TAXES

Based on the municipality at which Construction Managers will be performing work the cost of
Municipal Patents (typically 0.05%) and Construction Taxes (" Arbitrios") (typically ranging from 5%
to 10%) will be added to determine the total cost of work, as applicable.

ADDITIONAL LINE ITEMS LIST

Design and Permitting Costs for Repair’ Awards (Soft Cost)
The following are the fixed fees to be paid by PRDOH to Construction Managers for the design
and permitting of repair awards in the Program. These costs include overhead and profit.
Therefore, no additional costs (administrative or otherwise) may be added to these line items
when determining the total cost of work to be performed.

No. Iltem Description Units Unit Cost Notes
1 Soft Cost: Design and Permitting for Repair LS $3,180 Includes design and permitting costs for any
Awards from $0 to $10,000 and all repair works (including repair and any

abatement required) in awards not exceeding
$10,000 in hard / construction costs. Also
includes CIAPR/CAAPPR stamps cost as
required for the expected max. hard /
construction cost, as well as services during

construction {construction supervision).
Abatement permitting is not included in this line
item.
2 Soft Cost: Design and Permitting for Repair LS $5,250 Includes design and permitting costs for any
Awards from $10,001 to $20,000 and all repair works {including repair and any

abatement required) in awards not exceeding
$20,000 in hard / construction costs. Also
includes CIAPR/CAAPPR stamps cost as
required for the expected max. hard /
construction cost, as well as services during

construction (construction supervision).
Abatement permitting is not included in this line
item.
3 Soft Cost: Design and Permitting for Repair LS §7.,330 Includes design and permitting costs for any
Awards from $20,001 to $30,000 and all repair works (including repair and any

abatement required) in awards not exceeding
$30,000 in hard [/ construction costs. Also
includes CIAPR/CAAPPR stamps cost as
required for the expected max. hard /
construction cost, as well as services during

construction {construction supervision).
Abatement permitting is notf included in this line
item.

1 Applicable 16 Repair/Retrofit type of awards under the Single-Family Housing and Mitigation Program.
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4 Soft Cost: Design and Permitting for Repair LS $9.428 Includes design and permitting costs for any
Awards from $30,001 to $40,000 and all repair works (including repair and any
abatement required) in awards not exceeding
$40,000 in hard / construction costs. Also
includes CIAPR/CAAPPR stamps cost as
required for the expected max. hard /
construction cost, as well as services during
construction (construction supervision).
Abatement permitting is not included in this line

item.
5 Soft Cost Design and Permitting for Repair LS $11,510 Includes design and permitting costs for any
Awards from $40,001 to $50,000 and all repair works (including repair and any
abatement required) in awards not exceeding
$50,000 in hard / construction costs. Also

includes CIAPR/CAAPPR stamps cost as
WORR P

required for the expected max. hard /
construction cost, as well as services during
construction {(construction supervision).
Abatement pemitting is not included in this line
item,

6 Soft Cost: Design and Permitting for Repair LS $13,580 Includes design and pemitting costs for any
Awards from $50,001 to $60,000 and all repair works (Including repair and any

abatement required} in awards not exceeding
$60,000 in hard / construction costs, Also
includes CIAPR/CAAPPR stamps cost as
required for the expected max. hard /
construction cost, as well as services during
construction (construction supervision).
Abatement permitting is not included in this line
item,

7 Soft Cost: Design and Permitting for LS $7,289.94 Includes design and permitting costs for dny
Historical Property Awards from $00,001 to and-all historical property works {including any
$25,000 ~ type of required work and any abatement

required) in"awards not exceeding $25,000 In
hard :/ construction - costs, ~Also “includes
CIAPR/CAAPPR stamps cost as réquired for the
expected max. hard / construction cost, as well
as services during construction (construction
supervision}. Abatement permitting is*-not
Included In this line item.

8 Soft Cost: Design and Permitting for LS $12,911.48 Includes design and permitting ‘costs for dany
Historical Property Awards from $25,00] to and all historical property works (including any
$50,000 type of required work -and any. abdtement

required) in .awards not exceeding $50,000 in
hard /- construction ~ costs, - Also - includes
CIAPR/CAAPPR stamps cost as required for the
expected max. hard / construction cost, as well
as . services during ‘construction-. (construction
supervision). - Abatement = permitting is not
included in this line item.

9 Soft Cost: Design and Permitting for LS $18,533.00 Includes design ‘and. permitting . costs: for any
Historical Property Awards from $50,001 1o and ali-historical property works: (including any
$75,000 type of required work and any abatement

required): In awards not exceeding $75,000 in
hard -/ construction costs. - Also - includes
CIAPR/CAAPPR stamps cost as required for the
expected max. hard / construction cost, as well
as services during construction (construction
supervision). - Abatement permitting is - not
included in this line item.
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10

Soft Cost: Design and.Péermitting for
Historical Property Awards from $75:001 to
$100,000

LS

$24,154.52 Includes. design-.and . permitting’ costs-for any
and all historical- property works (|ncludmg any
type. of ‘required work -and- any clbafemen’r
required) in awdrds not exceeding $100,000.in
hard /* consiriction - costs. Also” “includes
CIAPR/CAAPPR stmps cost as reqU|red for the
expected max. hard / construction cost:aswell
as services durlng ‘eonstruction (construchon
superV|S|on) Abotemenf permitting . iis - ‘not
included:in this line item:

1"

Soft Cost: Design and Permitting for
Historical Property Awards from $100,001 to
$125,000

LS

$25,415.84 lncludes desigh cnd permiﬂing éosts for ‘any
Type of requured ‘work and any obotemeni
requwed) in awdrds not exceedlng $125,000.in
hard */ = construction - costs. Also  includes
CIAPR/CAAPPR stamps cost as required for the
expected max. hard / construction cost; as well
as ‘services ‘during construction: (construction
supetvision). . Abatement.. permitiing - is - not
included in this line item.

12

Soft Cost: Design and Permitting for
Historical Property: Awdirds from $125,001 to
$150,000

LS

$28,887.70 Includes design and permitting costs for.any
and all historical property works (including-any
type . of reqU|red work ‘and- any abatement
requwed) in ‘awards not exceedlng $150,000 in
hard -/ conslruchon _costs. . Also mcludes
CIAPR/CAAPPR sfctmps cos’r as requwed for the
expecied max: hcrd/ construction cost, as well
ds services dunng construction (construchon
supervision) . .. Abatement permlmng is --not
included in this line item.

13

Soft Cost: Design and Permitting for
Historical Property Awards from $150,001 to
$175,000

LS

$32,809.08 Includes design and permitting . costs for any
and all historical property works (including any
type of requwed work and- any- abatement
required) in awards not exceeding $175,000 in
hard- /- cohstruction “costs. . Also includes
CIAPR/CAAPPR stamps cost as reqUIred forthe
expected max: hard / construction cost, as well
as services during constriction {construction
supervision).. Abdtement permitting -~ is. ‘not
included.in this line item.

14

Soft Cost: Design ond Permitting for
Historical Property. Awards from $175,001 to
$200,000

LS

$35,986.86 Includes design’ and ‘permitting .costs for- any
and-all historical property works (|nclud|ng any
type of ‘required work and- any. abatement
required) in awards not exceeding $200 000 in
hard -/ consfruc'ﬂon costs."Also . includes
CIAPR/CAAPPR stamps cost as required for the
expecfed max.: hard-/ construction cost; as well
as services during -construction (consiruchon
superwsnon) Abotement ‘permitting is ‘not
included in this line item.

15

Soft Cost: Design and Permitting for
Historical Property Awards from $200,001 to
$225,000

LS

$39,698.48 Includes design-and permitting costs for any
and dll historical property works (including any
type of required work ‘and any - abatement
required) in awards not exceedmg $225 000 in
hard: ./ construction - costs Also - includes
CIAPR/CAAPPR stamps cost as requnred for the
expected max. hard / construction cost, as well
as services during construchon (cons’rruc’non
supervision). Abdatement  permitting s - not
included in this line.item.
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16 Soft Cost; Design and Permitting for LS $43,890,48 Includes design and permitting costs for any
Historical Property Awards from $225,001 to and all historical property works (including any
$250,000 type of required work and any abatement

required) in awards not exceeding $250,000 in
hard / construction = costs. - Also - includes
CIAPR/CAAPPR stamps cost as required for the
expected max. hard / construction cost, as well
as services during construction (construction
supervision),  Abatement permitting is not
included in this line item:

17 Soft Cost: Design and Permitting for LS $44,513.94 Includes design and ‘permmitting costs for any
Historical Property Awards from $250,001 to and all-historical property works (including any
$275,000 type of required. work and any abatement

required) in awards not exceeding $275,000 in
hard -/~ construction ~ costs. -~ Also" Includes
CIAPR/CAAPPR stamps cost as required for the
expected max. hard / construction cost, as well
as services during . construction . {construction
supervision). ~Abatement - permitting :-is not
included in this line item.

18 Soft Cost Design and Permitting for LS $49,982.40 Includes design and permitting costs for:any
Historical Property Awards from $275,001 to and all historical property works {including any
$300,000 type of required work and any abatement

required) in awards not.exceeding $300,000 in
hard. / construction " .costs.: Also  includes
CIAPR/CAAPPR stamps cost.as required for the
expected max. hard / construction cost, as well
as’ services during consiruction (construction
supervision),. - Abatement ~permitting is not
included in this line item.,

19 Soft Cost: Asbestos Abatement Permitting LS $935.00 Includes costs for the acquisition of asbestos
removal permits for the implementation of any
abatement works required at the storm-
damaged home.

20 Soft Cost: Lead-Based Paint Abatement LS $935.00 Includes costs for the acquisition of lead-based

Permits paint removal permits for the implementation of
any abatement works required at the storm-
damaged home.

Construction Works (Hard Costs)

The following are the fixed fees to be paid by PRDOH to Construction Managers for additional line
items of construction works not found in Xactware's Pricing List. These costs exclude overnead and
profit. Therefore, overhead and profit percentages as established by the PRDOH for the Program
must be added when these items are used.

1D item Description Units  Unit Cost Notes

1 Lead & Asbestos: Mobilization and LS $1,300.00 Applicable to all abatement and encapsulation
Preparation for Lead and/or Asbestos works requested. Only a single instance of the
Abatement line item may be included per property.

2 Lead Encapsulation: interior, brushwork, trim LF $5.74 Cost Reasonableness Basis: RSMeans 02 83 19.23

0020. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.
3 Lead Encapsulation: Balustrades LF $5.15 Cost Reasonableness Basis: RSMeans 02 83 19.23
0040. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.

4 lead Encapsulation: Pipe, to 4" diameter LF $3.15 Cost Reasonableness Basis: RSMeans 02 83 19.23
0050. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.

5 lead Encapsulation: Pipe, to 8" diameter LF $3.78 Cost Reasonableness Basis: RSMeans 02 83 19,23
0060. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.
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6 Lead Encapsulation: Pipe, to 12" diameter LF $5.71 Cost Reasonableness Basis: RSMeans 02 83 19.23
0070. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.

7 Lead Encapsulation: Pipe, to 14" diameter LF $8.44 Cost Reasonableness Basis: RSMeans 02 83 19.23
0080. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.

8 Lead Encapsulation: Cabinets SF $7.92 Cost Reasonableness Basis: RSMeans 02 83 19.23
0090. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.

9 Lead Encapsulation: Flush doors, both sides, EA $143.80 Cost Reasonableness Basis: RSMeans 02 83 19.23

frame and trim 0120. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.

10 Lead Encapsulation: French doors, both sides, EA $235.25 Cost Reasonableness Basis: RSMeans 02 83 19.23

frame and tim 0130. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.
WORR 11 Lead Encapsulation: Panel doors, both sides,  EA $205.40 Cost Reasonableness Basis: RSMeans 02 83 19.23
RR frame and trim 0140. 1.8 Factor applied to [abor cost for
minimum wage rate of $15/hr consideration.
% 12 Lead Encapsulation: Louver doors, both sides, EA $281.70 Cost Reasonableness Basis: RSMeans 02 83 19.23
frame and trim 0150. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.
KS_ 13 Lead Encapsulation: Window EA $114.80 Cost Reasonableness Basis: RSMeans 02 83 19.23
0180. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.

14 Lead Encapsulation: Grilles, vents SF $5.15 Cost Reasonableness Basis: RSMeans 02 83 19.23
0210. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.

15 Lead Encapsulation: Walls, roller, drywall or SF $1.60 Cost Reasonableness Basis: RSMeans 02 83 19.23

plaster 0220. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.

16 Lead Encapsulation: Ceilings roller, drywall, or ~ SF $1.94 Cost Reasonableness Basis: RSMeans 02 83 19.23

plaster 0250. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.

17 Lead Encapsulation: Exterior, brushwork, LF $5.06 Cost Reasonableness Basis: RSMeans 02 83 19.23

gutters and downspouts 0270. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.

18 Lead Encapsulation: Exterior columns SF $3.446 Cost Reasonableness Basis: RSMeans 02 83 19.23
0280. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.

19 Lead Encapsulation: Spray, siding SF $2.59 Cost Reasonableness Basis: RSMeans 02 83 19.23
0290. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.

20 Lead Encapsulation: Electrical conduit, LF $3.15 Cost Reasonableness Basis: RSMeans 02 83 19.23

brusgwork, to 2" diameter 0310. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.

21 Lead Encapsulation: Brick, nloc, or concrete, SF $3.24 Cost Reasonableness Basis: RSMeans 02 83 19.23

spray 0320. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.

22 Lead Encapsulation: Steel, flat surfaces and SF $3.64 Cost Reasonableness Basis: RSMeans 02 83 19.23

tanks to 12" 0330. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.

23 Lead Encapsulation: Beams, brushwork SF $3.46 Cost Reasonableness Basis: RSMeans 02 83 19.23
0340. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.

24 Lead Encapsulation: Trusses SF $11.65 Cost Reasonableness Basis: RSMeans 02 83 19.23
0350. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.

25 Lead Removal: Baseboards LF $26.06 Cost Reasonableness Basis: RSMeans 02 83 19.26
0050. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.

26 Lead Removal: Balustrades, one side SF $26.06 Cost Reasonableness Basis: RSMeans 02 83 19.26

0200. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.
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27 Lead Removal: Cabinets SF $22.92 Cost Reasonableness Basis: RSMeans 02 83 19.26
1400. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.

28 Lead Removal: Cornice SF $13.00 Cost Reasonableness Basis: RSMeans 02 83 19.26
1600. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.

29 Lead Removal: Doors, one side, flush SF $9.77 Cost Reasonableness Basis: RSMeans 02 83 19.26
2800. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.

30 Lead Removal: Door trim, one side LF $11.461 Cost Reasonableness Basis: RSMeans 02 83 19.26
2880. 1.8 Factor applied fo labor cost for
minimum wage rate of $15/hr consideration.

31 Lead Removal: Fence, picket, one side SF $24.32 Cost Reasonableness Basis: RSMeans 02 83 19.26
3000. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.

WORR 32 Lead Removal:; Grilles, one side SF $24.32 Cost Reasonableness Basis: RSMeans 02 83 19.26

'RR 3200. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.

E% 33 Lead Removal: Handrails LF $9.02 Cost Reasonableness Basis: RSMeans 02 83 19.26
3240. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.

E&_ 34 Lead Removal: Pipes, to 4" diameter LF $9.23 Cost Reasonableness Basis: RSMeans 02 83 19.26
4400. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.

35 Lead Removal: Pipes, to 8" diameter LF $14.93 Cost Reasonableness Basis: RSMeans 02 83 19.26
4420. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.

38 Lead Removal: Pipes, to 12" diameter LF $23.82 Cost Reasonableness Basis: RSMeans 02 83 19.26
4440. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.

37 Lead Removdl: Piles, to 16" diameter LF $40.68 Cost Reasonableness Basis: RSMeans 02 83 19.26
4460. 1.8 Factor applied fo labor cost for
minimum wage rate of $15/hr consideration.

38 Lead Removal: Pipe hangers EA $19.71 Cost Reasonableness Basis: RSMeans 02 83 19.26
4500. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.

39 Lead Removal: Siding SF $9.02 Cost Reasonableness Basis: RSMeans 02 83 19.26
4800. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.

40 Lead Removal: Trusses SF $14.62 Cost Reasonableness Basis: RSMeans 02 83 19.26
5000. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.

41 Lead Removal: Windows, one side, 24"x48", EA $199.40 Cost Reasonableness Basis: RSMeans 02 83 19.26

includes frame and trim items 6200. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.

42 lLead Removal: Windows, one side, 30"x60", EA $243.10 Cost Reasonableness Basis: RSMeans 02 83 19.26

includes frame and trim items 6220. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.

43 Lead Removal: Windows, one side, 36"x72", EA $314.90 Cost Reasonableness Basis: RSMeans 02 83 19.26

includes frame and trim items 6240, 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.

44 |ead Removal: Windows, one side, 40"x80", EA $395.80 Cost Reasonableness Basis: RSMeans 02 83 19.26

includes frame and trim items 6280. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.

45 Lead Removal: Hand scraping and HEPA SF $87.60 Cost Reasonableness Basis: RSMeans 02 83 19.26

vacuum 7000. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.

46 Lead Removal: Collect and bag bulk CF $24.15 Cost Reasonableness Basis: RSMeans 02 83 19,26

material 8000. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.

47 Asbestos Removal: Metal Beams LF $53.64 Cost Reasonableness Basis: RSMeans 02 82 13.43

0140. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.
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48 Asbestos Removal: Duct or AHU Insulation SF $8.49 Cost Reasonableness Basis: RSMeans 02 82 13.43
0400. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.
49 Asbestos Removal: Pipe insulation, air cell LF $8.30 Cost Reasonableness Basis: RSMeans 02 82 13.43
type, up to 4" diameter pipe 0600. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.
50 Asbestos Removat: Pipe insulation, air cell LF $9.34 Cost Reasonableness Basis: RSMeans 02 82 13.43
type, 4" to 8" diameter pipe 0610. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.
51 Asbestos Removal: Pipe insulation, air cell LF $10.64 Cost Reasonableness Basis: RSMeans 02 82 13.43
type, 10" to 12" diameter pipe 0620. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.
52 Asbestos Removal: Pipe insulation, air cell LF $13.40 Cost Reasonableness Basis: RSMeans 02 82 13.43
type, 14" 1o 16" diameter pipe 0630. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration,
WORR 53 Asbestos Removal: Pipe insulation, air cell SF $11.47 Cost Reasonableness Basis: RSMeans 02 82 13.43
IRR type, over 16" diameter pipe 0650. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.
Q% 54 Asbestos Removal: Pipe fitting insulationup to  EA $23.31 Cost Reasonableness Basis: RSMeans 02 82 13.43
4" diameter pipe 1000. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.
E&_ 55 Asbestos Removal: Pipe fitting insulation, 6"to  EA $24.460 Cost Reasonableness Basis: RSMeans 02 82 13.43
8" diameter pipe 1100. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.
56 Asbestos Removal: Pipe fitting insulation, 10" EA $38.85 Cost Reasonableness Basis: RSMeans 02 82 13.43
to 12" diameter pipe 1110. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.
57 Asbestos Removal: Pipe fitting insulation, 14" EA $58.28 Cost Reasonableness Basis; RSMeans 02 82 13.43
to 16" diameter pipe 1120. 1.8 Factor applied to labor cost for
] minimum wage rate of $15/hr consideration.
58 Asbestos Removal: Pipe fitting insulation, over  SF $42.55 Cost Reasonableness Basis: RSMeans 02 82 13.43
16" diameter pipe 1130. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.
59 Asbestos Removal: Scrape foam fireproofing SF $3.10 Cost Reasonableness Basis: RSMeans 02 82 13.43
from flat surfance 2000. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.
40 Asbestos Removal: Scrape foam fireproofing SF $6.24 Cost Reasonableness Basis: RSMeans 02 82 13.43
from iregular surfance 2100. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.
61 Asbestos Removal: Remove cemetitious SF $4.14 Cost Reasonableness Basis: RSMeans 02 82 13.43
materials from flat surface 3000. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.
62 Asbestos Removal: Remove cemetitious SF $7.41 Cost Reasonableness Basis: RSMeans 02 82 13.43
materials from iregular surface 3100. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.
63 Asbestos Removal: Scrape acoustical SF $2.33 Cost Reasonableness Basis: RSMeans 02 82 13.43
coating/fireproofing, from ceiling 4000. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.
44 Asbestos Removal: Remove VAT and mastic SF $3.10 Cost Reasonableness Basis: RSMeans 02 82 13.43
from floor by hand, one layer 5000. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.
45 Asbestos Removal: Remove VAT and mastic SF $1.56 Cost Reasonableness Basis: RSMeans 02 82 13.43
from floor by machine, one layer 5100. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.
66 Asbestos Removal: Remove VAT and mastic SF $4.66 Cost Reasonableness Basis: RSMeans 02 82 13.43
from floor by hand, two layer 5150. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.
47 Asbestos Removal: Remove VAT and mastic SF $2.34 Cost Reasonableness Basis: RSMeans 02 82 13.43
from floor by machine, two layer 5150. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.
48 Asbestos Removal: Remove contaminated CF $18.69 Cost Reasonableness Basis: RSMeans 02 82 13.43

soil from crawl space

6000. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.
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69 Asbestos Removal: Cement-asbestos fransite  SF $2.03 Cost Reasonableness Basis: RSMeans 02 82 13,43
board and cement wall board 8000. 1.8 Factor applied to labor cost for

minimum wage rate of $15/hr consideration,

70  Asbestos Removal: Shingle roofing SF $1.92 Cost Reasonableness Basls: RSMeans 02 82 13.43
8200. 1.8 Factor applied fo labor cost for
minimum wage rate of $15/hr consideration.

71 Asbestos Removali Single roofing, buill-up, no  SF $2.48 Cost Reasonableness Basis: RSMeans 02 82 13,43

gravel, non-frlable 8250. 1.8 Factor applied to fabor cost for
v minimum wage rate of $15/hr consideration.

72 Asbestos Removal: Blumonous flashing SF $2.48 Cost Reasonableness Basis: RSMeans 02 82 13,43
8260. 1.8 Factor applied fo labor cost for
minimum wage rate of $15/hr consideration.

73 Asbestos Removal: Asbestos millboard, flat SF $1.91 Cost Regsonablenéss Basls; RSMeans 02 82 13,43

board, and VAT contaminated plywood 8300. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.
WORR 74 Roof; Waterproofing, bulllzup memibrane, SF $4.29 Cost Reasonableness Basls: RSMeans 07 51 13.20
asphallic, 10-year warranty, 4 plies #15 " 0500, 1.8 Factor applied fo labor cost for
asphalt felt. minimum wage rate of $15/hr consideration.

75 Roof: Waterproofing, bullt-up membrane, SF $4.99 Cost Reasonableness Basis: RSMeans 07 51 13.20
coal far, 10-year warranty. 4 plies #15 4600. 1.8 Factor applied fo labor cost for
organic felt, minimum wage rate of $15/hr consideration,

76 Roof. Waterproofing, elastomeric membrane,  SF $2.45 Cost Reasonableness Basis: RSMeans 07 53 23.20
10-year warranty, 45 mil fully: adhered with 3800. 1.8 Factor applied 1o labor ¢ost for
adhesive. minimum wage rate of $15/hr consideration.,

77 Roof: Waterproofing, fluid-applied SF $2,07 Cost Reasonableness Basis: RSMeans 07 56 10,10
membrane, 10-year waranty. Acrylic, 2 0033, 1.8 Factor applied to labor cost for
codls, minimum wage rate of $15/hr consideration,

78 Roof: Waterproofing, moditied bituminous SF $4.15 Cost Reasonableness Basis: RSMeans 07 52 16.10
membrane, 10-year wamanty, Mod. bit, ring.. 0450. 1.8 Factor applied 1o labor cost for
5BS mod, gran surl. cap:sheetl, poly. reinf, 120 minimum wage rate of $15/hr consideration,
to 160 mlls thick.

79 Rooft Waterproofing, thermoplastic SF $3.18 Cost Reasonableness Basis: RSMeans 07 54 19,10
membrane, 10-year warranty. Heal welded 8850. 1.8 Facior applled to.labor cost for
seams; reinforced, 48 mils, fully adhered wilh minimum wage rate of $15/hr consideration.
adhesive,

80 Soll Tréatment: Teimite Chemical Control GL $158,10 Reasonable Cost Basls: RSMeans 201931 31 16,13

0400. 1.8 Factor applied to labor cost for
minimum wage rate of $15/hr consideration.
81 Soll Treatment: Termite Conirol Barrier SF $1.05 Reasonable Cost Basis: RSMeans 2019 31 31 16,13
0020, 1.8 Factor applied to tabor cost for
minimum wage rate of $15/hr consideration,

I hereby acknowledge and accept the terms of the Program Unit Price List if awarded a contract
for Construction Manager Services of the R3 Program.

Byrdson Services, LLC.

Proposer Entity Name

3/24/2023
ative Signature Date

James Griffin
Proposer Authorized Representative Printed Name

- END OF PROGRAM(S) UNIT PRICE LIST -



S GOVERNMENT OF PUERTO RICO
> DEPARTMENT DF HOUSING
EXHIBIT G-2
REPLACEMENT HOME COST FORM
Request for Proposals
Construction Management Services
Home Repair, Reconstruction, or Relocation Program
Biue Roof Repair Program
Single-Family Mitigation Program
Community Development Block Grant ~ Disaster Recovery
Community Development Block Grant - Mitigation
CDBG-DRMIT-RFP-2022-07
For April 2023 Negotiations

Name of

Proposer: Byrdson Services, LLC,

1. Model Home Proposed:
Single-Story 2-Bedroom  [] Single-Story 3-Bedroom [ Single-Story 4-Bedroom
] Two-Story 2-Bedroom [ Two-Story 3-Bedroom ] Two-Story 4-Bedroom
[L] One-Story 2-Bedroom (Compact/Narrow)

2. Model Home Proposed Maximum Budget:

ID  CostCategory Proposed Cost
Soft Costs (Not Sublect to Mex, Consiruction / Hard CostsiBudgef) B9 i e
3C-01 Design and Permitting for Replacemerit Home Construction $15,450.00
$C-02 Design and Permitting for Applicant's Home Demiolition and Abatement $8,000.00
$C-03 Services During Construction (Design Supetyision) $2,000.00
$C-04 Insurance Cost fapplicable to soft-and hadrd cost of Staridard Model Home) $1,500,00
$C-06 Overhead Cost (appiicable to alf soft costs) $7.700.00
SC-06 Profit Cost (applicable to alf soft costs) $3,850.00
Sub-Total Soft Cosfs (3 $38,500.00
Hard Costs (Subject o Max, Consiruction / Hard Costs Caps) (Standard Model Home) &8~~~
HC-01 Replacement Home Construction Cost $115,465.35
HC-02 Overhead Cost {applicable to Standard Model Home's hard costs) $32,990.10
HC-03 Profit Cost {applicable to Standard Model Home's hard costs) $16,495.05
Sub-Total Hard Costs “) $164,950,50
ADA Compliance Delta (Not Sublectfo Max. Consruction / Hord Gosts Budget)
ADA-01 Replacement Home ADA Complianice Delta Hard Cost $7.411,.49
ADA-02 Insurance Cost (applicable to ADA Compliance Delta hcrd costs) $229.22
ADA-03 Overhead Cost (applicable fo ADA Compliance Delta hard costs| $1.528.14
ADA-04 Profit Cost (applicable to ADA Compliance Delta hard costs) $764.07
Sub-Total ADA Compliance Delta Costs $9,932.92
Total Proposed Cost (Soft + Hard) for Standard Model Home ()(9) $203,450.50

Total Proposed Cost (Soft + Hard + ADA) for ADA Compliant Home @)% $213,383.42
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Exhibit G-2 -

Replacement Home Cost Form

CDBG-DRMIT-RFP-2022-07

Page 2 of 2

Notes on Cost Form:

M
(2
@

(4)

(8)

()

o)

(6)

7

Refers to the maximum cost that will be pald by the PRDOH to the Proposer, if awarded, for the implementation of
the deslgn, pemnitting, and construction works necessary to bulld the Mode! Home proposed.

Refers to the to the soft costs for the development of the Model Home not sublect to the maximum construetion /
hard costs caps.

Soft Costs include (1) the design and pemitting for the Replacement Home considering any work necessary to adapt
the model home to assigned lots; including Incorporation of any historical property requirements; (If) the design and
permitting for the demolition and abatement of the storm-damaged home; () the cost of any insurance related to
the works; and (iv} the operational costs related to the design and permitting work; {v) overhead cost associated to
the design and pemmitting work; (vi) profit cost associated to the deslgn and permitting work; and (vli) cost of other
activifies related to the design and permitting work of the demolition and abatement of the Storm-Damagéd Home
and the construction of the Replacement Home,

Refers to the costs for the development of the Model Home which is subject to the maximum construction / hard costs
caps. Construction / hord costs are capped as follows: $145,000 for single-story 2-bedroom Replacement Homes;
$185,000 for two-story 2-bedroom Replacement Homes; $195,000 for single-story 3-bedroom Replacement Homes;
$210,000 for two-story 3-bedroom Replacement Homes; $210,000 for single-story 4-bedroom Replacement Hormies;
$235,000 for two-story 4-bedroom Replacement Homes; and $140,000 for single-story 2-bedroom Compact Lot &
Narow Lot Verslon,

Hard Costs Include: (1) construction of the Replacement Horhe in compliance with all applicable requirements.of the
Scope of Work and the Minimum Design and Architectural Standards, including costs associated to the structure, its
components, and finishes, including the cost of 12 inches of excavation and soll preparation for foundations
underneath the home's footprint {including foundations); (i) construction of a minimum 200 square feet carport pad
(no roof} for the Replacement Home: (ill) construction of 180 square feet of driveway to the home's carport pad
(considering minimum setbacks for a typlcal R-l Lot); (iv) construction of 50 square feet of walkway to the home
{considering minimum setbacks for & typical R- Lot; {v) a 75 feet connection iength for power to existing utilities; (vi)
a 25 feet connection length for potable water measured from the Replacement Home's front edge 1o existing meter
locatlon; {vil). a 25 feet connection length for sanitary sewer medasured for the Replacement Home's front edge to
existing clean out {“registro"}; (v} softscape (either by hydroseeding or sodding; If by hydroseeding include at least
2 inches of topsoll) for the: square: footages specified in tha Minimum: Architectural and Design Standards; (ix)
operatlonal costs assoclated to the consituction of the Replacement Home; (x) overhead costs dssociated fo the
construction of the Replacement Home; {x) profit costs associated to the construction of the: Replacement Home:
and (xll} cost of other related dctivities not excluded from the hard / construction caps.

Hard Costs exclude: (I) any earthwork (cut, fil, and other related activities) additional to the 12 inches depth
excavation and sofl remediation undermeath the Replacement Home's footprint and structural foundation (Additional
earthwork requirements will be compensated to the Construction Managers using the Program Unit Price List); {Il) any
sitework (sidewalks, driveways, lindscaping, etc.) in addifion to the driveway, walkway, and softscape requirements
by the cap (Additional sltework requirements will be compensated to the Construction Managers using the Program
Unit Price List); (llf) demolifion work required at the Applicant's existing home (This cost will be compensated to the
Construction Managers using the Program Unit Price List); (iv) any abatement work required at the Applicant's existing
home {If any abatement Is required at the storm-damaged home, It will be compensated to the Construction
Managers using the Program Unit Price List); (v) cost of Municipal Patents and Consfruclion Taxes ("Arbitrios"
applicable 1o the construction of the Replacement Home and any demoalition and abatement work required at'the
Applicant's existing property {Thase costs will be added io the Construction Managers total cost of the work based
on the applicable percentages of the Municlpality were work Is to be performed); and (vl) cost of Insurarice related
to the work.

Refers to the total development cost for the Standard Model Home {i.e. not ADA compliant] proposed, excluding any
specified exceptions fo the construction / hard costs cap. This will be. the base price fo be pdid by the PRDOH to
Selected Proposers for construction of the Standard Medel Home Proposed.

Refers to the total development cost for. the ADA Compliant Variant of the Model Home proposed, excluding any
specified exceptions to the construction / hard costs cap. This will be the base price fo be paid by the PRDOH to the
Selected Proposes for construction of the ADA Compliant variant of the Model Hore,

To the Total Proposed Cosls {for both Standard and ADA Compliant Model Homes) once a site is assigned to the
Selected Proposers, the cost of any additional earthwork; sitework, demolition work, or dbatement work, -ds well as
the cost of Municipal Patents and Construction Taxes ("Arbitios"), reéquired as part of g project will be added using
the Program Unit Price List (Refer to Exhibit O-1 of the RFF) and any applicabie percentages.

{10) Proposer must altach to this Replacement Home Cost Farm a detalled cosf breakdown setting forth the items of work

included in each Cost Category, The cost breakdown, additionally to bsing submitted in original physical format with
the Proposal, must be submitted in digital {Excel] forrriat,

-/ P 4/11/2023

Propefer's AuthoriZed I@wfénfuﬂve Signature Date

James Griffin

Proposer's Authorized Representative Printed Name



Isingle-Story 2-Bedroom

[Percentage |

Proposed Cost I

Soft Cost L
Desig and Permitting - Construction 40.1% $15,450.00
Design and Permitting - Demolition 10.4% $4,000,00
Design and Permitting Abatement 10.4% $4,000.00
Insurance 3.9% $1,500.00
Permits 5.2% $2,000.00
Profit 10.0% $3,850.00
Overhead 20.0% $7,700.00
Total soft Costs 100.0% $38,500.00

d Costs

RR

$16,495.05

Foundation work 10.0%

% Structural walls 8.0% $13,196.04
Structural ceiling 6.0% $9,897.02

KS_ Plumbing 7.0% $11,546.54
Mechanical 7.0% $11,546.54
Electrical 7.0% $11,546.54
Roofing & waterproofing 7.0% $11,546.54
Doors & windows 4.0% $6,598.02
Cabinests and trim 5.0% $8,247.53
Paint 3.0% $4,948.51
site work 6.0% $9,897.02
Profit 10.0% $16,495.05
Overhead 20.0% $32,990.10
Total Hard Costs 100.0% $164,950.50

ADA Compliance work

14.0%

$1,390.62

Bathroom Upgrade

Exterior Access 34.0% $3,377.19
Appliance upgrade 12,0% $1,191.95
Cabinet upgrade 10.0% $993.29
Profit 10.0% $993,29
Qverheaqd 20.0% $1,986.58
ADA Total Cost 100.0% $9,932.92
Total Proposed Cost (Soft + Hard) for Standard Maodel Home $203,450.50
Total Proposed Cost (Soft + Hard + ADA) for Standard Model Home $213,383.42



TOVERNMENT OF PUERTO RICO
DEPARTMENT OF HOUSING

EXHIBIT G-2
REPLACEMENT HOME COST FORM
Request for Proposals
Construction Management Services
Home Repair, Reconstruction, or Relocation Program
Blue Roof Repair Program
Single-Famlly Mitigation Program
Community Development Block Grant - Disaster Recovery
Community Development Block Grant - Mitigation
CDBG-DRMIT-RFP-2022-07
For April 2023 Negotiations

Name of

Proposer: Byrdson Services, LLC.

1. Model Home Proposed:

[J single-Story 2-Bedroom [} Single-Story 3-Bedroom [ Single-Story 4-Bedroom
X Two-Story 2-Bedroom ] two-Story 3-Bedroom ] two-Story 4-Bedroom
[1 One-Story 2-Bedroom (Compact/Namrow)

2. Model Home Proposed Maximum Budget:

ID  CostCalegory Proposed Cost (1}
Solt Costs (Not Subject to Max. Conshruction'/ Hard Costs Budgef) @9 R N
$C-01 Design and Permitting for Replacement Home Construction $16,850.00
§C-02 Design and Permitting for Applicant's Home Demolition and Abdtement $8,000.00
SC-03 Services During Construction (Design Supervision) $2,000.00
$C-04 Insurance Cost {applicable to soft and hard cost of Standard Model Horre) $1,500.00
$C-05 Overhead Cost (applicable fo all soft costs) $8,100.00
$C-06 Profit Cost {applicable to all soft costs) $4,050.00
Sub-Total Soft Costs 3} $40,500.00
Hard Costs (Subject to Max. Consiuction / Hard Costs Caps) (Standard Model Home) W10
HC-01 Replacement Home Construction Cost $129.461.15
HC-02 Overhead Cost (applicable to Standard Model Home's hard costs) $36,988.90
HC-03 Profit Cost {applicable fo Standard Mode! Home's hard costs) $18,494.45
Sub-Total Hard Costs (4) $184,944.50
ADA Compllance Delta (Not Subject fo Max. Construction / Hard Costs Budget) e
ADA-01 Replacement Horme ADA Compliance Delta Hard Cost $7,411,.49
ADA-02 Insurance Cost (applicable fo ADA Compliance Delta hard costs) $229.22
ADA-03 Overhead Cost (applicable to ADA Compliarice Delta hard costs) $1,528.14
ADA-04 Profit Cost {applicable to ADA Campliance Deltd hard cosls) $764,07
Sub-Total ADA Compliance Delta Costs $9.932.92
Total Proposed Cost (Soft + Hard) for Standard Model Home (%) $225,444.50

Total Proposed Cost (Soft + Hard + ADA) for ADA Compliant Home ()9 $235,377.42




Exhibjf G-2 -

Replacement Home Cost Form

CDBG-DRMIT-RFP-2022-07

Page 2 of 2

Notes on Cost Form:

(M
(2
(3)

4)

(5)
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@)

(8)

18]

Refers to the maximum cost that will be pdid by the PRDOH 16 the Proposer, if awarded, for the implementation of
the design, permitting, and construction works necessary to bulld the Model Home proposed.
Refers to the to the soft costs for the development of the Modsl Home not subject fo the maximum constriction /

‘hard costs caps.

Soft Costs include (I} the design and permitting for the Replacement Home considering any work hecessary to adapt
the model home to assigned lofs, Including incorporation of any historical property requirements: (1) the-design and
permitting for the demolition and abatement of the storm-damaged horre; (ill) the cost of any insurance related to
the-works: and (iv) the operational costs related to the design and permitting work; {v) overhead cost associated to
the design and permitting work; (vi) profit cost associated to the.design and permitting work; and (vii) cost of ather
activities related. to the design and permiiting. work of the demolition-and abaterment of the Storm-Damaged Home
and the construction of the Replacement Home.

Refers to the costs for the development of the Model Home which is subject fo the maximum construction /hard costs
caps. Conshuctlon / hard costs are capped as follows: $145,000 for single-story 2-bedroom Replacement Homes;
$185,000 for two-stary 2-bedroom Replacement Homes; $195,000 for single-story 3-bedroom Replacement Homes;
$210,000 for two-story 3-bedroom Replacement Homes; $210,000 for single-story 4-bedroom Replacement Homes;
$235,000 tor two-story 4:bedroom Replacement Homes; and $140,000 for single-story -2-bedroom Compact Lot &
Narrow Lo} Verslon.

Hard Costs include: (I) construction of the Replacement Home in-cempliance with all applicable requirements of the
Scope of Work and the Minimum Deslgn and Architectural Standards, including costs associated to the structure, its
components, and finishes, Including the cost of 12 inches of excavaiion and soil preparation for foundatfions
undernedath the heme's footprint (including foundations); (i) construction of a minimum 200 square feet carport pad
(no roof} for the Replacement Home; (lil) construction. of 180 square feet of diveway to the home's carport pad
{considering minimum setbacks for a typleal R-l Lot); (iv) construction of 50 square feet of walkway to the home
{considering minimum setbacks for d typical R-| Lot): {v) a 75 feet connection length tor power to existing utliities; (v)
a 25feet connection length for potable water measured from the Replacement Home's front edge to existing meter
locatiors; (vil) a 25 feet connection length for sanitary sewet reasured for the Replacement Home's fronit edge to
existing clean out (*registro”); (vili) softscape (either by hydroseeding or sodding; if by hydroseeding include-at lsast
2 Inches of topsoll) for the squate footages specified in the Minimum Archifectural and Design Standards; (Ix)
operational costs associated to the construction of the Replacement Horrie; (x) overhead costs associated to the
construction of the Replacement Home; {x1) profit costs. aissociated to the gonstruction of the Replacement Home;
and (xll) cost of other related aatlvities not excluded from the hard / construction caps.

Hard Cosfs exclude: (f) any earthwork {cut, fil; ahd other related activities) additional to the 12 inches depth
excavation and soil remediation underneath the Replacement Horrie's footprint and structural foundation [Addifiondl
earthwork requiferments will be compensadted fo the Construction Managers using the Program Unit Price List); (I1) any
sitework (sldewalks, driveways, landscaping, etc.) in addition fo the driveway, walkway; and softscape requirsmerits
by the cap.[Additional sitework requirements will be compensated to the Construction' Managers using the Program
Unit Price List}; {iif) demolition woark required dt the Applicant's existing home (This cost will be compensated to the
Construction Managers using the Program Unit Price List); {Iv). any abatement work required at the Applicant's exisfing
home (If any abatement Is required at the. storm-damaged home, it will be compensated to the Construction
Managers using the Program Unit Price List); (v) cost of Municipal Patents and Construction Taxes (“Arbitrios")
applicable to the construction of the Replacement Home and any demolition and abatement work required at the
Applicant's existing property (These costs will be.added to the Construction Managers total cost of the work based
on the applicable percentages of the Municipality were work is to. be performedy); and (vl) cost of [nsurance related
to the work.

Refers to the totat development cost for the Staridard Model Home {l.e. not ADA compllant) proposed, excluding any
specified exceptions 10 the construction / hard costs cap, This'will be the bdse price to be paid by the PRDOH to
Selected Proposers for construction of the Standard Mods| Home Proposed.

Refers to the total development cost for the ADA Compliant Vatiant of the Model Home proposed, excluding any
specified exceptions to the construction / hard costs cap, This will be the bdse price 1o be paid by the PRDOH to the
Selected Proposes for construction of the ADA Compliant variant of the Model Home,

To the Total Proposed Costs (for both Standard and ADA Compliant Model Homes) orice a site' is assigned to the
Selected Proposets, the cost of any ddditiond] garthwork, sitework, demolition work, or abatement work, as well as
the cost of Municipal Patents and Construction Taxes {"Arbitros"), required as part of o project will be added using
the Program Unii-Price List {Refer to Exhibit O-1 of the RFP) and any applicable peicentdges.

{10) Proposer must attach Jo this Replacement Home Cost Form o detalled cost breakdown setting forth the itemns of work

included In each Cost Category. The cost breakdown, additiohally to being submitted in-original physical format with
the Proposal, must be submitted In digital (Excel) format.

T 4/11/2023

Propefer's Authorized Rjﬁgﬁéﬁ“fbﬁve Signature Date

James Griffin

Proposer’s Authotized Representative Piinted Name:



Desig and Permitting - Construction
Design and Permitting - Demolition 9.9% $4,000.00
Design and Permitting Abatement 9.9% $4,000.00
Insurance 3.7% $1,500.00
Services During construction (design Supervision) 4.9% $2,000.00
Profit 10.0% $4,050.00
Overhead 20.0% $8,100.00
Total soft Costs 100.0% $40,500.00
__E;&_rd Costs .
Foundation work 10.0% $18,494.45
Structural walls 8.0% $14,795.56
Structural ceiling 6.0% $11,096.66
Plumbing 7.0% 512,946.12
Mechanical 7.0% $12,946.12
Electrical 7.0% $12,946.12
Roofing & waterproofing 7.0% $12,946.12
Doors & windows 4.0% $7,397.78
Cabinests and trim 5.0% $9,247.23
Paint 3.0% $5,548.33
site work 6.0% $11,096.66
Profit 10.0% $18,494.45
Overhead 20.0% $36,988.90
Total Hard Costs 100.0% $184,944.50

[Two-Story 2-Bedroom

[Percentage

|Praposed Cost ]

Soft Cost

41.6%

$16,850.00

ADA Compliance work

T14.0%

$1,390.62

Bathroom Upgrade

Exterior Access 34.0% $3,377.19
Appliance upgrade 12.0% $1,191.95
Cabinet upgrade 10.0% $993.29
Profit 10.0% $993.29
Overheaqd 20.0% $1,986.58
ADA Total Cost 100.0% $9,932.92
Total Proposed Cost (Soft + Hard) for Standard Model Home $225,444.50
Total Proposed Cost (Soft + Hard + ADA) for Standard Model Home $235,377.42



RR

AC GOVERNMENT OF PUERTO RICO
& DEPARTMENT OF HOUSING

EXHIBIT G-2
REPLACEMENT HOME COST FORM

Request for Proposals
Construction Management Services
Home Repair, Reconstruction, or Relocation Program
Blue Roof Repair Program
Single-Family Mitigation Program
Community Development Block Grant — Disaster Recovery
Community Development Block Grant - Miligation
CDBG-DRMIT-RFP-2022-07
For April 2023 Negotiations

Name of

Proposer:

Byrdson Services, LLC.

1. Modei Home Proposed:

] Single-Story 2-Bedroom X Single-Story 3-Bedroom [ single-Story 4-Bedroom
] Two-Story 2-Bedroom ] Two-Story 3-Bedroom ] Two-Story 4-Bedroom

[ ] One-Story 2-Bedroom [Compact/Namrow)

2. Model Home Proposed Maximum Budget:

ID  Cost Category . Proposed Cost (1}
Soft Costs (Not Subject to Max. Conshrucilon / Hard Costs Busiget) 16 e
$C-01 Design and Permitting for Replacement Home Construction $17,900.00
$C-02 Design and Permitting for Applicant's Home Demolition and Abatement $8,000.00
3€-03 Services During Construction {Design Supervision) $2,000.00
$C-04 Insurance Cost {applicable to soft and hard cost of Standard Mode! Home) $1,500:.00
S$C-05 Overnead Cost {applicable to all soft costs) $8,400.00
$C-06 Profit Cost fapplicable to afl soft costs) $4,200.00
Sub-Total Soft Costs (3 $42,000.00
Hard Costs (Sublect to Max. Gonsiruction / Hord Costs Gaps) (Standard Model Hiome) 0
HC-01 Replacerment Home Construction Cost $136,459.05
HC-02 Overhead Cost {applicable to Standard Mode! Home's hard costs) $38,988.30
HC-03 Profit Cost {applicable to Standard Mode! Home's hard costs) $19,494.15
Sub-Total Hard Costs @ $194,941.50
ADA Compliance Delfa (Not Sublect fo Max. Construction / Hard Costs Budgat) e
ADA-01 Replacement Home ADA Compliance Delta Hard Cost $7.411,.49
ADA-02 Insurance Cost {applicable to ADA Compliance Delta hard costs) $229.22
ADA-03 Overhead Cost (applicable to ADA Compliance Delta hard costs) $1.528.14
ADA-04 Profit Cost {applicable to ADA Compllance Deita hard costs) $764.07
Sub-Total ADA Compliance Delta Costs $9,932.92
Total Proposed Cost (Soft + Hard) for Standard Model Home 19 $236,941.50
Total Proposed Cost (Soft + Hard + ADA) for ADA Compliant Home ®)(9) $244,874.42




Exhibit G-2 ~ Replacement Home Cost Form
CDBG-DRMIT-RFP-2022-07
Page 2 of 2

Notes an Cost Form:

(1) Refers to the maximum cost that will be paid by the PRDOH to the Proposer, if awarded, for the implementation of
the design, permitting, and construction works hecessary to bulld the Model Home proposed.

(2) Refers fo the 1o the soft costs for the development of the Model Home not subject to the maximum construction /
hard costs caps.

{3) Soft Costsinclude (f) the design and permitting for the Replacement Home considering any work necessary to adapt
the model home to assigned lots, including incotporation of any historical property requirements; (Il) the design and
permiltting for the demolition and abatement of the storm-damaged home; (ill) the cost f any insurance related to
the works: and (Iv) the operational costs relgted to the design and pemitting work; (v) overhead cost associated to
the design and permitting work: (v1) profit cost associated to the design and permitting work; and (vli) cost of other
dclivities related to the design and permitting work of the demolition and abatement of the Storm-Damaged Home
and the construction of the Replacement Home,

(4) Refers to the costs for the development of the Model Home which Is subject to the maximum construction / hard costs
caps. Construction / hard costs are cadpped as follows: $1645,000 for single-story 2-bedroom: Replacement Homes;
$185,000 far two-story 2-bedroom Replacement Homes; $195,000 for single-story 3-bedroom Replacement Homes;
$210,000 for two-story 3-bedroom Replacement Homes; $210,000 for single-story 4-bedroom Replacement Homes;
$235,000 for two-story 4-bedroom Replacement Homes; and $140,000 for single-story 2-bedroom Compact Lot &
Namow Lot Version.

(5) Hard Costsinclude: (1) construction of the Replacement Home in compliance with all applicable requirements of the
Scope of Work and the Minimum Desigh and Architectural Standards, including costs associated to the structure, its
components, and finishes, including the cost of 12 inches of excavation and soil preparation for foundations
underneath the home's footprinf (including foundations); (Ii) construction of a minimum 200 square feet carport pad
(no roof) for the Replacement Home; (ill). construction of 180 square feet of driveway to the home's carport pad
{consideiing minimum setbacks for a typlcal R Lot); (Iv) construction of 50 square:feet of walkway to the home
(consideting minimum setbacks for a typical R-l Lot); (v) a.75 feet connection length for power to existing utilities; (vi)
a 25 feet connection length for potable water measured from the Replacement Home's front edge to existing mefer
location; (vil) a 25 feet connection length for sanitary sewer measured for the Replacement Horme's front edge to
existing clean out (“regisiro"); (viil) softscape (elther by hydroseeding or sodding; If by hydroseeding include at least
2 inches of topsoil) for the square footages specifled in'the Minimum Architectural’ and Design Standards; (ix)
operational costs assoclated to the construction of the Replacement Home; {x) ovethead costs associated to. the
construction of the Replacement Home: (xi} profit costs associated fo the construction of the Replacement Home;
and (xli} cost of other related activities not excluded from the hard / construction caps:

(8) Hard Costs exclude: (I) any earthwork {cut, fill, dnd other related activities) additional to the 12 Ihches depth
excavation and solt remediation underneath.the Replacement Home's footpiint and structural foundation {Additional
earthwork requirements will be compensated to the Construction Managers wsing the Program Unit Price List); (if) any
sitework (sidewalks, driveways, landscaping, stc.) In addition fo the driveway, walkway, and softscape requirements
by the cap (Additional sitework requirements will be compensated fo.the Construction Mandgers using the Program
Unit Price List); (Ili) demolition work required at the Applicant's existing home (This cost will be compensated to the
Constructlon Managers using the Prograim Unit Price List): {iv) any abatement work required at the Applicarit's exlsting
home (If any abdtement is required at the stonm-damaged home, It will be compensated to the Construction
Managers using the Program Unit Price Listh; (v) cost of Municlpal Patents and Construction Taxes {"Arbitrios")
applicable to the constryction of the Replacement Home and any demolition and abatement work required at the
Applicant's existing property (These costs will be added to the Construction Managers total cost of the work based
on the applicable percentages of the Municlpality were work is to be performed); and (vl) cost of insurdnce felated
to the work.

(7) Refers to the total development cost for the Standard Model Home [i.e. not ADA compliant] proposed, exciuding any
specified exceptions to the construchion / hard costs cap. This:will be the base price to be paid by ttie PRDOH fo
Selected Proposers for consfruction of the Standard Model Horne Proposed.

(8) Refers to the total development cost for the ADA Compliant Variant of the Model Home proposed, excluding .any
specified exceptions to the construction / hard cests cap. This will be the base price to be pald by the PRDOH fo the
Selected Proposes for construction of the ADA Compliant variant of the Model Home,

(%) To the Total Proposed Costs (for both Standard and ADA Compliant Modei Homes) once a site Is assighed to the
Selected Proposers, the cost of any additional earthwork, sitework, demolition work, or abatement work, as well as
the cost of Municipal Patents and Construction Taxes {"Arbitrios"); required as part of a project will be added using
the Program Unit Price List (Refer to Exhibit O-1 of the RFP) and any applicable percentages.

(10) Proposer must attach to this Replacement Home Cost Form a detailed cost breakdown setting forth the ltems of work
included in each Cost Categdory. The cost breakdown, additionally to belng submitted in origingl physical format with
the Proposal, must be submitted.in digital {Excel) format.

. e
7/%%// 4/11/2023

Proposer's Authorized Reprerg,emféﬁve Signature Date

1’/

James Griffin
Proposer's Authorized Representative Printed Name




IRR

i

WORRd Costs P
Foundation work 10.1% $19,594.27
Structural walls 8.0% $15,675.32
Structural ceiling 5.9% $11,520.00
Plumbing 7.0% $13,600.00
Mechanical 7.0% $13,600.00
Electrical 7.0% $13,600.00
Roofing & waterproofing 7.0% $13,600.00
Doors & windows 4,0% $7,837.66
Cabinests and trim 5.0% $9,797.08
Paint 3.0% $5,878.24
site work 6.0% $11,756.48
Profit 10.0% $19,494.15
Overhead 20.0% $38,988.30
Total Hard Costs 100.0% $194,941.50

ISingIe-Story 3-Bedroom

[Percentage

[Proposed Cost |

Soft Cost

$17,900.00|

Desig and Permitting - Construction 35.0%

Design and Permitting - Demolition 16.0% $4,000.00
Design and Permitting Abatement 10.0% $4,000.00
Insurance 4.0% $2,000.00
Services During construction (design Supervision) 5.0% $1,500.00
Profit 10.0% $4,200.00
Overhead 20.0% $8,400.00
Total soft Costs 100.0% $42,000.00

ADA Compliance work

14.0%

7$1.390.62

Bathroom Upgrade

Exterior Access 34.0% $3,377.19
Appliance upgrade 12.0% $1,191,95
Cabinet upgrade 10.0% $993.29
Profit 10.0% $993.29
Overheaqd 20.0% $1,986.58
ADA Total Cost 100.0% $9,932.92
Total Proposed Cost (Soft + Hard) for Standard Model Home $236,941.50
Total Proposed Cost (Soft + Hard + ADA) for Standard Model Home $246,374.42



S GOVERNMENT OF PUERTO RICO
N DEPARTMENT OF HOUSING

-0 EXHIBIT G-2
REPLACEMENT HOME COST FORM
Request for Proposals
Construction Management Services
Home Repair, Reconstruction, or Relocation Program
Blue Roof Repalr Program
Single-Family Mitigation Program
Community Development Block Grant - Disaster Recovery
Community Development Block Grant ~ Mitigation
CDBG-DRMIT-RFP-2022-07
For April 2023 Negotiations

::r::s::: Byrdson Services, LLC,
WORR
" 1. _Model Home Proposed:
57/ [ single-Story 2-Bedroom [ Single-Story 3-Bedroom [ Single-Story 4-Bedroom
(] Two-Story 2-Bedroom X Two-Story 3-Bedroom [] Two-Story 4-Bedroom
kS [ ] One-story 2-Bedroom (Compact/Narrow)
2, Model Home Proposed Maximum Budget:
ID  Cost Category Proposed Cost (1)
Soft Costs (Not Subject to Max. Construction / Hard Costs Budgel) @@ , N
§C-01 Design and Permitting for Replacement Home Construction $18.950.00
$C-02 Design and Permitting for Applicant's Home Demolition and Abatement $8,000.00
8C-03 Services During Construction {Design Supervision) $2,000.00
$C-04 Insurance Cost (applicable to soft and hard cost of Standard Model Home) $1,500.00
$C-05 Overhead Cost {applicable to all soft costs) $8,700,00
$C-06 Profit Cost {applicable to all soft costs) $4,350.00
Sub-Total Soft Costs (3 $43,500.00

Hard Costs {Subject to Max. Conshuction / Hard Costs Caps) (Standard Model Home) ((s)e)

HC-01 Replacement Home Construction Cost $146,955.90

HC-02 Overhead Cost {applicable to Standaid Model Home's hard costs) $41,987.40

HC-03 Profit Cost (applicable to Standard Mode! Home's hard costs) $20,993.70
Sub-Total Hard Costs (4 $209,937.00
ADA Compliance Deita (Not Subject to Max. Consiruction / Hard Costs Budgel) it
ADA-01 Replacement Home ADA Compliance Delta Hard Cost $7.411,.49
ADA-02 Insurance Cost (applicable to ADA Compliance Delta hard cosls) $229.22
ADA-03 Overhead Cost (applicable to ADA Compliance Delta hard cosfs) $1,528.14
ADA-04 Profit Cost (applicable to ADA Compliance Delta hard costs) $764.07
Sub-Total ADA Compliance Delta Costs $9,932.92
Total Proposed Cost (Soft + Hard) for Standard Model Home )9 $253,437.00

Total Proposed Cost (Soft + Hard + ADA) for ADA Compliant Home (®)(%) $263,369.92
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Exhibit G-2 — Repldcement Home Cost Form
CDBG-DRMIT-RFP-2022-07

Page 2 ¢of 2

Notes on Cost Form:

(N
2)
3)

(4)

(5)

(¢)

7)
®

(9

Refers to the maximum cosf that will be pdid by the PRDOH to the Proposer. If awarded, for thé implementation of
the design, permitting, and construction works necessary fo build the Madel Heme proposed.

Refers 10 the to the soft costs for the development of the Model Home not subject to the maximurii construction 7
hard costs caps.

Soft Costsinclude (l) the design and penvitting for the Replacement Horme considering any work necessary to-adapt
the model home to assigned lots, including incorporation of any historical propeity requiremenis; (I) the design and
permitting for the demolition and abatement of the storm:-ddmaged home; (lll) the cost of any insurance related to
the works: and (Iv) the operational costs related 1o the design dnd permitting wérk: (v) overhead cost associated to
the design and pemitting work; (V1) profit cost associated fo the design and permitting work; and {vii) cost of other
activities related to the design and permitting work of the demolition and abatement.of the Storm-Damaged Home
and the construction of the Replacsment Home.

Refersto the costs for the development of the Model Home which is subject to the maximum construction 7 hard costs
caps. Construction / hard costs are capped as follows; $166,000 for sngle-story 2-bedroom Replacement Homes;
$185,000 for two-story 2-bedroom Replacement Homes; $195,000 for single-story 3-bedroom Replacement Homes;
5$210,000 for two-story 3-bedroom Replacement Homes; $210,000 foi single-story 4-bedroom Replacement Homes:
$235,000 for two-story 4-bedroom Replacement Homes; and $140,000 for single-story 2-bedroom Compact Lot &
Narrow. Lot Version,

Hard Costs include: (1) construction of the Replacement Home in complidnce with all applicable requirements of the
Scope of Work and the Minimum Design and Architectural Standards, including costs associated to the structure, its
components, and finishes, including the cost of 12 inches of excavation and soll preparation foi founidations
underneath the home's footprint (including foundations); () construction of a minimum 200 square feet carport pad
(no roof) for the Replacement Home; () construction of 180 square feet of driveway to the home's-carport pad
{considering minimum setbacks for g typlcal R-1 Lot); (iv) construction of 50 square feet of walkway to the homie
{¢onsidering minimurn. sétbacks for a typleal R-I Lot): (v) a 75 feet connection length for power to existing ufilities; (vi)
a 25 feet connection length for potable water measured from thie Replacement Home's front edge to existing meter
location; {vil) a 25 feet connection length for sahitary sewer measured for the Replacement Home's front edge to
existing cledn out {“registro"); (vill) softscape (éither by hydroseeding or sodding: if by hydroseeding include ot least
2 inches of topsdil) for the square footages specified in the Minimum Architecturdl and Deslgn Standards; (ix)
operational tosts associated to the construction of the Replacement Home; (x) overhead costs associated to the
construction of the Replacement Homie; (xi) profit cosfs associated to the construction of the Replacsement Home;
and (xil) cost of other related activities not-exeluded from the hard / construction caps,

Hard Costs exclude: (i) any earthwork (cut, fill, dnd other related activitles) additional to the 12 inches depth
excavation and soil remediation underrieath the Replacement Home's footprint and structural foundation {Additionhal
safthwork requiremerits will be compensated to the Construction Managers using the Program Unit Price List); (I1) any
sitework (sidewalks, driveways, landscaping, etc,) in addition to the driveway, walkway, and softscape requirements
by the cap {Additional sitéwork requirements will be compehsated to the Construction Managers using the Program
Unit Price List); (ilf) demolition work required dit the Applicant's existing home (This cost will bé compensated to the
Construction Managers using the Program Unit Price List): (Iv) any abatement work required it the Applicant's &xisting
home (If any abatement is required at the storm-damaged home; it will be compensated to the Construction
Managers using the Program Unit Price List); (v) cost of Municipal Pafents and . Construction Taxes ("Arbitrios")
applicable to the construction of the Replacement Home and any demolition and abatement work required at the
Applicant's existing property (These costs will be added to the Construction Managers total cost of the work based
on the applicable percentages of the Municipdiity were work is to be petformed); and (vI) cost of insurarice related
to the work.

Refers to the total development cost for the Standard Model Home {i.e. not ADA compliant) proposed, excluding any
specifled exceptions to the construction / hard costs cap. This will be the base price-t6 be pald by the PRDOH to
Selected Proposers for construction of the Standard Model Home Proposed.

Refers fo the fotal development cost for the ADA Complianit Variant of the Model Home proposed, excluding any
speclfied exceptions o the construction / hard costs cap. This will be the base price to be paid by the PRDOH to the
Selected Proposes for construction of the ADA Compliant variant of the Model Home.

To the Total Proposed Costs {for both Standard and ADA Compliant Model Homes) once a site is assigned to the
Selected Proposets, the cost of any additional earthwork, sitework, demolition work, or abaternent woik, as well as
the cost of Municipal Patenfs ahd Construction Taxes ("Arbitrios"), required as part of a project will be added using
the Program Unit Price List (Refer to Exhibit Q-1 of the RFP) and dny applicable percentages.

{10) Proposer must atiach fo this Replacement Home Cost Form a delalled cost breakdown setting forth the iterns of work

Included in each Cost Category. The cost breckdown, additionally to being submitted In original physical format with
the Proposal, must be submitted in digital (Excel) format.

W 4/11/2023

PropoSer's Authorized Representafive Signafure Date

James Griifin

Proposer's Authorized Representative Printed Name



|Two-Story 3-Bedroom [Percentage [Proposed Cost |
Soft Cost e T
Desig and Permitting - Construction 43.6% $18,950.00
Design and Permitting - Demolition 9.2% $4,000,00
Desigh and Permitting Abatement 9.2% $4,000.00
Insurance 4.6% $2,000.00
Services During construction (deslgn Supervision) 3.4% $1,500.00
Profit 10.0% $4,350.00
Overhead 20.0% $8,700.00
Total soft Costs 100.0% $43,500.00
M@ld Costs R B L A
Foundation work 10.0% $20,993.70
?/ Structural walls 8.0% $16,794.96
Structural ceiling 6.0% $12,596.22
Plumbing 7.0% $14,695.59
Mechanical 7.0% $14,695.59
Electrical 7.0% $14,695.59
Roofing & waterproofing 7.0% $14,695.59
Doors & windows 4.0% $8,397.48
Cabinests and trim 5.0% $10,496.85
Paint 3.0% $6,298,11
site work 6.0% $12,596.22
Profit 10.0% $20,993.70
Overhead 20.0% $41,987.40
Total Hard Costs 100.0% $209,937.00

ADA Compliance work

14.0%

$1,390.62

Bathroom Upgrade

Exterior Access 34.0% $3,377.19
Appliance upgrade 12.0% $1,191.95
Cablnet upgrade 10.0% $993.29
Profit 10.0% $993,29
Overheaqd 20.0% $1,986.58
ADA Total Cost 100.0% $9,932.92
Total Proposed Cost (Soft + Hard) for Standard Model Home $253,437.00
Total Proposed Cost (Soft + Hard + ADA) for Standard Model Home $263,369,92



VOVERNMENT OF PUERTO RICO
DEPARTMENT OF HOUSING

EXHIBIT G-2
REPLACEMENT HOME COST FORM

Request for Proposals
Construction Management Services
Home Repair, Reconstruction, or Relocation Program
Blue Roof Repair Program
Single~-Family Mifigation Program
Communlty Development Block Grant - Disaster Recovery
Community Development Block Grant ~ Mitigation

CDBG-DRMIT-RFP-2022-07
For April 2023 Negotiations

Name of

Proposer: Byrdson Services, LLC.

1. Model Home Proposed:
[ single-Story 2-Bedroom [ Single-Story 3-Bedroom [ Single-Story 4-Bedroom
(1 Two-Story 2-Bedroom [] Two-Story 3-Bedroom [] Two-Story 4-Bedroom
] One-Story 2-Bedroom (Compact/Narrow)

2. Model Home Proposed Maximum Budget:

ID  Cost Category Proposed Cost (1)
Soft Costs (Not Sublect o Max. Construction / Hard Costs Budgety @@ | s
$C-01 Design and Permitting for Replacement Home Construction $19,650.00
$C-02 Design and Permitting for Applicant's Home Demoalition and Abatement $8,000.00
$C-03 Services During Construction (Design Supervislon) $2,000.00
$C-04 Insurance Cost (applicable to soft and hard cost of Standard Mode! Home) $1,500.00
$C-06 Overhead Cost {applicable fo all soft costs) $8,900.00
$C-06 Profit Cost {appllcable to ail soft costs) $4,450.00
Sub-Total Soft Costs (3) $44,500.00

Hard Costs (Subject to Max. Construction / Hard Costs Caps) (Standard Model Home) @6

HC-01 Replacement Home Construction Cost ' $146,955.90

HC-02' Overhead Cost (applicable to Standard Model Home's hard costs) $41,987.40

HC-03 Profit Cost {applicable to Standdrd Model Home's hard costs) $20,993.70
Sub-Total Hard Costs:(4) . $209,937.00
ADA Compliance Delfa (Nof Sublectto Max, Construction / Hard Costs Budget)
ADA-01 Replacement Home ADA Compliance Delta Hard Cost $7.411,.49
ADA-02 Insurance Cost {applicable to ADA Compliance Delta hard costs) $229.22
ADA-03 Qverhead Cost (applicable fo ADA Compliance Deffa hard.cosfs) $1,528.14
ADA-04 Profit Cost (applicable to ADA Compliance Delfa hard costs) $764.07
Sub-Total ADA Compliance Delta Costs $9,932.92&
Total Proposed Cost (Soft + Hard) for Standard Model Home (7(% $254,437.00

Total Proposed Cost (Soft + Hard + ADA) for ADA Compliant Home (©)(9) $264,369.92




Exhibit G-2 — Replacement Home Cost Form
CDBG-DRMIT-RFP-2022-07

Page 2 of 2

Nofes on Cost Form:

m
(2)
3

)

O]

6

)

®

%)

Refers to the maximum cost that will be paid by the PRDOH fo the Proposer, if awarded, for the implementation of
the design, penitting, and construction works necessary to build the Model Home proposed.

Refers to the to the soft costs for the development of the Model Home not subject to the maximum cohstruction /
hard costs caps.

Soft Costs include {I) the design and permitting for the Replacement Home considering any work necessary to adapt
the mode! home to assigned Iofs, including incorporation of any historical property requirements; (if) the design and
pemnitting for the demolition and abatement of the storm-damaged home; (lif) the cost of any insurance related to
the works; and (iv) the operational costs related to the design and permitting work: (v) overhead cost associated to
the design and pemmitfing work; (vi) profit cost associated 1o the design and permitting work: and (vii) cost of other
activities related to the design and permitting work of the demolition and abatement of the Storm-Damaged Home
and the construction 6f the Replacement Home.

Refers to the costs for the development of the Model Home which is subject fo the maximum consfruction / hard costs
caps. Construction / hard costs are capped as follows: $145,000 for single-story 2-bedroom Replacement Homes;
$185,000 for two-story 2-bedroom Replacement Homes; $195,000 for single-story 3-bedroom Replacement Homes;
$210,000 for two-story 3-bedroom Replacement Homes; $210,000 for single-story 4-bedroom Replacement Homes;
$235,000 for two-story 4-bedroom Replacement Homes; and $140,000 for single-story 2-bedroom Compact Lot &
Narmrow Lot Version.

Hard Costs include: (1) consiruction of the Replacement Home in compliance with all applicable requirements of the
Scope of Work and the Minimum Design and Architectural Standards, including costs associated to the siructure, its
components, and finishes, including the cost of 12 inches of excavation and soil preparation for foundations
undemeath the home's footprint (including foundations); (i) construction of a minimum 200 square feet carport pad
(no roof} for the Replacement Home; {Iii} construction of 180 square feet of diveway to the home's carport pad
(considering minimum setbacks for a typical R-i Lot); {iv) construction of 50 square feet of walkway to the hame
(considering minimum setbacks for a typical R-l Lot); (v) a 75 feet connection length for power to existing utilities; (vI)
a 25 feet connection length for potable water measured from the Replacement Home's front edge to existing meter
location; (vil) a 25 feet connection length for sanitary sewer measured for the Replacement Home's front edge to
existing clean out (“registro”); (viii) softscape (either by hydroseeding or sodding; if by hydroseeding include atleast
2 inches of topsoil) for the square footages specified in the Minimum Architectural and Design Standards; (ix)
operafional costs associated fo the consiruction of the Replacement Home; (x) overhead costs associated to the
construction of the Replacement Home; (xl) profit costs associated to the construction of the Replacement Home:
and (xif) cost of other related activities not exciuded from the hard / construction caps.

Hard Costs exclude: () any earthwork (cut, fil, and other related dctivifies) additional to the 12 inches depth
excavatian and soil remediation underneath the Replacement Home's footprint and structural foundation (Additional
earthwork requirements will be compensated to the Construction Managers using the Program Unif Price List); (if) any
sitework {sidewalks, driveways, landscaping, etc.) in addition to the driveway, walkway, and softscape requirements
by the cap (Additional sitework requirements will be compensated to the Construction Managers using the Program
Unit Price List); (ili) demolition work required af the Applicant's existing home (This cost will be compensated to the
Construction Managers using the Program Unit Price List); (iv) any abatement work required at the Applicant's existing
home (if any. abatement is required at the storm-damaged home, it wil' be compensated to the Consfruction
Managers using the Program Unit Price List); (v) cost of Municipal Patents and Corstruction Taxes {"Arbitrios”
applicable to the construction of the Replacement Home and any demidlition and abatement work required at the
Applicant's existing property {These costs will be added to the Construction Managers total cost of the work based
on the applicable percentages of the Municipality were work is to be performed); and. (vl) cost of insurance related
to the work.

Refersto the total development cost for the Standard Model Home {i.e. not ADA compliant} proposed; excluding any
specified exceptions fo the construction 7 hard costs cap. This will be the base price to be paid by the PRDOH to
Selected Proposers for construction of the Standard Model Home Proposed.

Refers to the total development cost for the ADA Compliant Variant of the Model Home proposed, excluding any
specified exceptions to the construction / hard costs cap. This will be the base price to be paid by the PRDOH to the
Selectéd Proposes for construction: of the ADA Compliant variant of the Moael Home.

To the Total Proposed Costs {for both Standard and ADA Compliant Model Homes] once a site is assigred to the
Selected Proposers, the cost of any additional earthwork, sitework, demolition work, or abatement work, as well as
the cost of Municipal Patents and Construction Taxes (“Arbitrios"). required as part of a project will be added using
the Program Unit Price List {Refer to Exhibit O-1 of the RFP) and any applicable percentages.

(10) Proposer must aftach fo this Replacement Home Cost Form o detailed cost breakdown setting forth the items of work

included in each Cost Category. The cost breakdown, additionally to being submitted in original physical format with

the Proposal.must be submitted in digital {Excel) format.
; . /
’ 4/11/2023

Propdfer's Authorized Rep?ﬁ?cﬁve Signature Date

James Griffin

Proposer's Authorized Representative Printed Name
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lSingIe-Story 4-Bedroom

[Percentage

|Proposed Cost |

Soft Cost

$19,650.00

Desig and Permitting - Construction 44.2%
Design and Permitting - Demolition 9.0% $4,000.00
Design and Permitting Abatement 9.0% $4,000.00
Insurance 4.5% $2,000.00
Services During construction {design Supervision) 3.4% $1,500.00
Profit 10.0% 54,450.00
Overhead 20.0% 58,900.00
Total soft Costs 100.0% $44,500.00
d Costs :
Foundation work 10.0% $20,993.70
Structural walls 8.0% $16,794.96
Structural ceiling 6.0% $12,596.22
Plumbing 7.0% $14,695.59
Mechanical 7.0% $14,695.59
Electrical 7.0% $14,695.59
Roofing & waterproofing 7.0% $14,695.59
Doors & windows 4.0% $8,397.48
Cabinests and trim 5.0% $10,496.85
Paint 3.0% $6,298.11
site work 6.0% $12,596.22
Profit 10.0% $20,993.70
Overhead 20.0% $41,987.40
Total Hard Costs 100.0% $209,937.00

ADA Compliance work : R
Bathroom Upgrade 14.0% $1,390.62
Exterior Access 34.0% $3,377.19
Appliance upgrade 12.0% $1,191,95
Cabinet upgrade 10.0% $993.29
Profit 10.0% $5993.29
Overheaqd 20.0% $1,986.58
ADA Total Cost 100.0% $9,932.92
Total Proposed Cost (Soft + Hard) for Standard Model Home $254,437.00
Total Proposed Cost {Soft + Hard + ADA) for Standard Model Home $264,369.92



GOVERNMENT QOF PUERTO RICO
DEPARTMENT OF HOUSING
EXHIBIT G-2
REPLACEMENT HOME COST FORM
Request for Proposals
Construction Management Services
Home Repair, Reconstruction, or Relocation Program
Blue Roof Repair Program
Single-Family Mitigation Program
Community Development Block Grant - Disaster Recovery
Community Development Block Grant - Mitigation
CDBG-DRMIT-RFP-2022-07
For April 2023 Negotiations

Name of

Proposer: Byrdson Services, LLC.

1. Model Home Proposed:

[ Single-Story 2-Bedroom [ Single-Story 3-Bedroom [ Single-Story 4-Bedroom
LI Two-Story 2-Bedroom [] Two-Story 3-Bedroom X Two-Story 4-Bedroom
[LI One-Story 2-Bedroom (Compact/Narrow)

2. Model Home Proposed Maximum Budget:

ID  Cost Category Proposed Cost ()
Soft Costs (Not Subect fo Max. Construction / Hard Cosis Budgef) @ B

3C-01 Design and Permitting for Replacement Home Construction $20,350.00
$C-02 Design and Permitting for Applicant's Home Demolition and Abatement $8.000.00
$C-03 Services During Construction [Design Supervision) $2,000.00
SC-04 Insurance Cost [applicable o soft and hard cost of Standard Model Home) $1,500.00
$C-05 Overhead Cost {applicable to all soft costs) $9.100.00
SC-06 Profit Cost [applicable fo alf soff costs) $4,550.00
$45,500.00

Sub-Total Soft Costs 3

Hard Costs (Subject fo Max. Construction / Hard Costs Caps) (Standard Model Home) (1)

HC-01 Replacement Home Construction Cost $164,450.65

HC-02 Overhead Cost fapplicable fo Standard Model Horme's harel costs) $46,985.90

HC-03 Profit Cost (applicable to Standard Model Horme s hard cosfs) $23,492.95
Sub-Total Hard Costs ¥) $234,929.50
ADA Compliance Delta (Not Subject to Max. Construction / Hard Costs Budgef) ‘ o ‘
ADA-01 Replacement Home ADA Compliance Delfa Hard Cost $7,411,.49
ADA-02 Insurance Cost (applicable fo ADA Compliance Delfa hard costs) $229.22
ADA-03 Overhead Cost fapplicable fo ADA Compliance Delta hard cosfs) $1.528.14
ADA-04 Profil-Cost {applicable fo ADA Compliance Delfa hard costs) $764.07
Sub-Total ADA Compliance Delta Costs $9,932.92
Total Proposed Cost (Soft + Hard) for Standard Model Home ()(9) $280,429.50

Total Proposed Cost (Soft + Hard + ADA) for ADA Compliant Home @9 $290,362.42




Exhibit G-2 ~ Replacement Home Cost Form
CDBG-DRMIT-RFP-2022-07
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Refers to the maximum cost that will be pdid by the PRDOH to thé Proposer, if awarded, for the implementation of
the design. pemmitting, and construction works necessary to build the Model Home proposed.

Refers to the to the soft costs for the development of the Model Home not subject to the maximum construction /
hard costs caps.

Soft Costs include (i) the design and permitting for the Replacement Home considering any work necessary fo adapt
the model home to assigned lots, including incorporation of any histoiical property requirements; (i} the désign and
pemmitting for the demolition and abatement of the storm-damaged home; (ilf) the cCost of any insurdnce retated fo
the works; and (iv) the operational costs related to the design and permitting work; (v} overhead cost associated to
the design and pemitfing work: (vi) profit cost associated to the design and permitting work; and (vii) cost of other
activifies related to the design and permitiing work of the demolition and abatement of the Storm-Damaged Home
and the construction of the Replacement Home.

Refers to the costs for the development of the Model Home which is subject to the maximum construction / hard costs
caps. Construction / hard costs are capped as follows: $155,000 for single-story 2-bedroom Replacement Homes;
$185,000 for two-story 2-bedroom Replacement Homes; $195,000 for single-story 3-bedroom Replacement Homes;
$210,000 for two-story 3-bedroom Replacement Homes: $210,000 for single-story 4-bedroom Replacement Homes;
$235,000 for two-story 4-bedroom Replacement Homes; and :$140,000 for single-sfory 2-bedroom Compaci Lot &
Narrow Lot Version.

Hard Costs include: (i) construction of the Replacement Home in compliance with all applicable requirements of the
Scope of Work and the Minimum Design and Architectural Standards, including costs associated to the sfructure, its
components, and finishes, including the cost of 12 inches of excavation and soil preparation for foundations
underneath the home's footprint {including foundations); (if) construction of a minimum 200 square feet camport pad
{no roof) for the Replacement Home; {jii) consfruction of 180 square feet of driveway to the home's carport pad
(considering minimum setbacks for a fypical R-l Lot); (iv) construction of 50 square feet of walkway fo the home
{considering minimum setbacks for a typical R+ Loi); (v) a 75 feet connection length for power to existing utilities; (i)
a 25 feet connection length for potable water measured from the Replacement Home's front edge fo existing meter
lacation; (vif) a 25 feet connection length for sanitary sewer measured for the Replacerment Home's front edge. to
existing clean out (“registro”); (viii} softscape (either by hydroseeding or sodding; if by hydroseeding include at least
2 inches of topsoil) for the square footages specified in the Minimum Architectural and Désign ‘Standards; (ix}
operational costs associated to the construction of the Replacement Home: {x) overhead cosfs associated to the
consiruction of the Replacement Home; (xf) profit cosfs associated to the construction of the Replacemenf Home;
and (xif) cost of other related activities hot excluded from the hard / construction caps. '

Hard Costs exclude: (i) any earthwork (cut, fil, and other related activilies) additional to the 12 inches depth
excavation and soil remediation undemeath the Replacement Home's footprint and structural foundation [Additional
earthwork requirements will be compensated to the Construction Managers using the Program Unit Price List); (if) any
sitework (sidewalks, driveways, landscaping, elc.} in addition to the driveway, walkway, and soffscape requirerments
by the cap (Additional sitework requirements will be compensated to the Construction Managers using the Program
Unif Price List); (iii) demolition work required at the Applicant's existing home {This cost will be compensated to the
Cornistruction Managers using the Programi Unit Price List); (iv) any abatemeni work required at the Applicant’s existing
home |(If any abafement is required at the storm-damaged home, it will be compensated to the Construction
Managers using the Program Unit Price List); (v) cost of Muricipal Patents and Construction Taxes {*Arbitrios")
applicable to the constnuction of the Replacement Home and any demolition and abatement work required at the
Applicant's existing property (Thesé costs will be added to the Construction Managers total cost of the work based
on the applicdble percentages of the Municipality were work is to be performed);.dnd (vi) cost of insurance related
to' the work.

Refers to the fotal development cost for the Standard Model Home (i.e. not ADA compliant) proposed, excluding any
specified exceptions to-the construction / hard costs cap. This will be the base price to be paid by the PRDOH to
Selected Proposers for construction of the Standard Model Home Proposed.

Refers to-the total development cost for the ADA Compliant Variant of the Model Home proposed, excluding any
specified exceptions to the construction f hard costs cap. This will be the base price to be paid by the PRDOH to the
Selected Proposes for construction of the ADA Compliant variant of the Model Home.

To the Total Proposed Costs {for both Standard and. ADA Compliant Model Homes) once a sife is assigned to the
Selected Proposers, the cost of any additional earthwork. sitework. demolition work, or abatement work, as well as
the cost of Municipal Patents and Construction Taxes {"Arbitrios”), required as part of a.project will be added using
the Program Unit Price List {Refer to Exhibit O-1 of the RFP) and any applicable percentages.

(10) Proposer must attach o this Replacement Home Cost Form a detailed cost breakdown setfing forth. the items of work

included in each Cost Category. The cost breakdown, ddditionally to being submitted in-original physical format with
the Proposal, must be submitted in digital (Excel) format.

%" 4/11/2023

Proposer% Authorized R’ep’r/e}eﬁfaﬁve Signcfure Date

James Griffin

Proposer's Authotized Representative Printed Name
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|Two-$tory 4-Bedroom

Percentage

|Proposed Cost |

Soft Cost i
Desig and Permitting - Construction 44.7% $20,350.00
Design and Permitting - Demolition 8.8% $4,000.00
Design and Permitting Abatement 8.8% $4,000.00
Insurance 4.4% $2,000.00
Services During construction (design Supervision) 3.3% $1,500.00
Profit 10.0% $4,550.00
Overhead 20.0% $9,100.00
Total soft Costs 100.0% $45,500.00
(ifird Costs

Foundation work 10.0% $23,492.95
Structural walls 8.0% $18,794.36
Structural ceiling 6.0% $14,095.76
Plumbing 7.0% $16,445.07
Mechanical 7.0% $16,445.07
Electrical 7.0% $16,445.07
Roofing & waterproofing 7.0% $16,445.07
Doors & windows 4.0% $9,397.18
Cabinests and trim 5.0% $11,746.48
Paint 3.0% $7,047.88
site work 6.0% 514,095.76
Profit 10.0% $23,492.95
Overhead 20.0% $46,985.90
Total Hard Costs 100.0% $234,929.50

ADA Compliance work

$1,390.62

Bathroom Upgrade 14.0%

Exterior Access 34.0% $3,377.19
Appliance upgrade 12.0% $1,191.95
Cabinet upgrade 10.0% $993.29
Profit 10.0% $993.29
Overheaqd 20.0% $1,986.58
ADA Total Cost 100.0% $9,932.92
Total Proposed Cost (Soft + Hard) for Standard Model Home $280,429.50
Total Proposed Cost (Soft + Hard + ADA) for Standard Model Home $290,362.42
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GOVERNMENT OF PUERTQ RICO
DEPARTMENT OF HOUSING
EXHIBIT G-2
REPLACEMENT HOME COST FORM
Request for Proposals
Construction Management Services
Home Repair, Reconstruction, or Relocation Program
Blue Roof Repair Program
Single-Family Mitigation Program
Community Development Block Grant - Disaster Recovery
Community Development Block Grant - Mifigation
CDBG-DRMIT-RFP-2022-07
For April 2023 Negofiations

Name of

Proposer: Byrdson Services, LLC,

WORR

1. Model Home Proposed:
[]single-Story 2-Bedroom [ Single-Story 3-Bedroom [ Single-Story 4-Bedroom
[] Two-Story 2-Bedroom (] Two-Story 3-Bedroom (] Two-Story 4-Bedroom
One-Story 2-Bedroom (Compact/Namrow)

2. Model Home Proposed Maximum Budget:

ID Cost Category Proposed Cost ()
Soft Costs (Not Subject fo Max. Conshuction / Hard Costs Budgefj @~~~
$C-01 Design anhd Pemitting for Replacement Home Consfruction $15,450.00
$C-02 Design and Permitling for Applicant's Home Demolition and Abatement $8.000.00
$C-03 Services During Construction (Design Supervision) $2,000.00
SC-04 Insurance Cost {applicable to soft and hard cost of Standard Madel Home) $1,500.00
SC-05 Overhead Cost {applicable to aii soft costs) $7.700.00
$C-06 Profit Cost fapplicable to all soft costs) $3,850.00
Sub-Total Soft Costs @ $38,500.00
Hard Costs (Subject to Max. Construction / Hard Costs Caps) (Standard Model flome) %0~
HC-01 Replacement Home Constuction Cost $97,970.60
~HC-02 Overhead Cost fapplicable to Stendard Model Home's hard costs) $27,991.60
HC-03 Profit Cost {applicableto Standard Model Home's hard costs] $13,995.80
Sub-Total Hard Costs @ » $139.958.00
ADA Compliance Delia (Not Subject to Max. Consiruction / Hard Costs Budge) i
ADA-01 Replacement Home ADA Compliance Delta Hard Cost $7.411,.49
ADA-02 Insurance Cost {applicable to. ADA Complionce Delta hard costs) $229.22
ADA-03 Overhead Cost (applicable to ADA Compliance Delta hard costs) $1,528.14
ADA-04 Profit Cost fapplicable to ADA Compliance Delta hard costs} $764.07
Sub-Total ADA Compliance Delfa Costs $9,932.92
Total Proposed Cost (Soft + Hard) for Siandard Model Home )9 $178.458.00

Total Proposed Cost (Soft + Hard + ADA) for ADA Compliant Home (8)9) $188,390.92
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Exhibit G-2 ~

Replacement Home Cost Form

CDBG-DRMIT-RFP-2022-07

Page 2 of 2

Notes on Cost Form:

O]
@
®

@

5)

0O

64

®)

)]

Refers to the maximum cost that will be paid by the PRDOH to thé Proposer, if awarded, for the implementation of
the design, permifting, and .construction works necessary to bulld the Model Home proposed.

Refers to the to the soft costs for the development of the Model Home not subject to the maximum construction /
hard costs caps.

Soft Costs include (i) the design and pemitting for the Replacement Home considering any work necessary to adapt
the mode! home to dssigned Iofs, including incorporation of any historical property requirements; (If) the design and
permitting for the demolition and abatement of the storm-damaged home; (iii) the cost of any insurance related to
the works: and (iv) the operational costs related to the design and pemitting work; (v) overhead cost associated to
the design and pemitting work; (vi) profit cost associafed to the design and pemitting work; and (vii) cost of other
activities related fo the design and permitting work of the demolition and abatement of the Storm-Damaged Home
and the construction of the Replacement Home.

Refers to the costs for the development of the Model Home which is subject to the maximum construction / hard cosfs
caps. Construction / hard .costs are capped as follows: $145,000 for single-story 2-bedroom Replacement Homes;
$185,000 for two-story 2-bedroom Replacement Homes; $195,000 for single-story 3-bedroom Replacement Homes;
$210,000 for fwo-story 3-bedroom Replacement Homes; $210,000 for single-story 4-bedroom Replacement Homes:
$235,000 for two-story 4-bedroom Replacement Homes; and 5140,000 for single-story 2-bedroom Compuact Lot &
Namow Lot Version.

Hard Costsinclude: (i) construction of the Replacement Home in compliance with all applicable requirements of the
Scope of Work and the Minimum Design and Architectural Standards, including costs associated to the structure, its
components, and finishes, including the cost of 12 inches of excavalion and soil preparation for foundations
undemeath the home's footprint (including foundations); {if) construcfion of a minimum 200 square feet carport pad
{no roof} for the Replacement Home; (lif} construction of 180 square feet of driveway to the home's. carport pad
{considering minimum setbacks for a typical R-l Lot} (iv) construction of 50 square feet of walkway to the home
(considering minimum setbacks for g typical R-l Lot); (v) a 75 feet connection length for power to existing utilities: (vi)
a 25 feet connection length for potable water measured from the Replacement Home's front edge fo existing meter
location; (vif) a 25 feet connection length for sonitary sewer measured for the Replacement Home's front edge to
existing clean out {“registra”); (vili) soffscape {either by hydroseeding or sodding; if by hydroseeding include at least
2 inches of topsoil) for the square footages specified in the Minimum Architectural and Design Standards; (ix)
operational costs associated to the constructon of the Replacement Home; (x) overhead costs associated to the
construction of the Replacement Home; {x) profit costs associated to the construction of the Replacement Home;
and (xii) cost of otherrelated activities not excluded from the hard / construction caps.

Hard Costs exclude: (i) any earthwork (cut, fill, and other related activifies) additional to the 12 inches depth
excavation and soil remediation undemeath the Replacement Home's footprint and siructural foundation {Additional
earthwork reguirements will be compensated to the Construction Managers using the Program Unit Price List); (i) any
sitework (sidewalks, driveways, landscaping; etc.) in addifion to the driveway, walkway, and softscape requirements
by the cap {Additional sitework requirements will be compensated to the Construction Managers using the Program
Unit Price List); (iil) demolition work required at the Applicant’s existing home (This cost will be compensated to the
Construction Managers using the Program Unit Price List); (iv) any abatement work required at the Applicant’s existing
home {If any abatement is required at the storm-damaged home, it will be compensated to the Construction
Managers using the Program Unit Price List); {v) cost of Municipal Paténts and Construction Taxes {"Arbifrios”)
applicable to the consfruction of the Replacement Home and any demolition and abatement work required af the
Applicant's existing property (These costs will be added fo the Canstruction Managers total cost of the work based
on the applicable percentages of the Municipality were work is to be performed); and (vl) cost of insurance related
to the work.

Refers to the total development cost forthe Standard Model Home (i.e. not ADA compliant) proposed. excluding any
specified. exceptions fo the construction / hard costs cap. This will be the base price to be paid by the PRDOH fo
Selected Proposers for construction of the Standard Model Home Proposed.

Refers to the total development cost for the ADA Compliant Variant of the Mode! Home proposed., excluding any
specified excepftions to the construction / hard costs cap. This will be the base price o be pdid by the PRDOH to the
Selected Proposes for construction of the ADA Compliant variant of the Madel Home.

To the Total Proposed Costs (for both Sfandard and ADA Compliant Model Homes) once a site is assigned fo the
Selected Proposers, the cost of any additional earthwork. sitework, demolition work, or abatement work, as well as
the cost of Muriicipal Patents and Construction Taxes (“Arbitrios”). required as part of a project will be added using
the Program Unit Price List {Refer to Exhibit O-1 of the RFP) and any applicable percentoges.

(10) Proposer must attach to this Replacement Home Cost Form a detalled cost breakdown setting forth the items of work

included in each Cost Category. The cost breakdown, additionally to being submitted in original physical format with
the Propos ust be submitied in digital {Excel) forat.

4/11/2023

Proﬁbser’s Aufbo'ﬁzeclflié;em’ésen’ra’rive Signature Date

James Giriffin

Proposer's Authorized Representative Printed Name



IOne-Story 2-Bedroom {Compact/Narrow}

IPercentage

{Proposed Cost i

Soft Cost

$15,450.00

Desig and Permitting - Construction 40.1%

Design and Permitting - Demolition 10.4% $4,000.00
Design and Permitting Abatement 10.4% 54,000.00
Insurance 5.2% $2,000.00
Services During construction (design Supervision) 3.9% $1,500.00
Profit 10.0% $3,850.00
Overhead 20.0% $7,700.00
Total soft Costs 100.0% $38,500.00

woard Costs T L A
work  Foundation work 10.0% $13,995.80
Structural walis 8.0% $11,196.64

W Structural ceiling 6.0% $8,397.48
Plumbing 7.0% $9,787.06

— Mechanical 7.0% $9,797.06
Electrical 7.0% $9,797.06
Roofing & waterproofing 7.0% $9,797.06

Doors & windows 4,0% $5,598.32
Cabinests and trim 5.0% $6,997.90

Paint 3.0% $4,198.74

site work 6.0% $8,397.48

Profit 10.0% $13,995.80
Overhead 20.0% $27,991.60

Total Hard Costs 100.0% $139,958.00

ADA Compliance work

14.0%

$1,390.62

Bathroom Upgrade

Exterior Access 34.0% $3,377.19
Appliance upgrade 12.0% $1,191.85
Cabinet upgrade 10.0% $993.29
Profit 10.0% $993.29
Overheaqd 20.0% $1,986.58
ADA Total Cost 100.0% $9,932.92
Total Proposed Cost (Soft + Hard) for Standard Model Home $178,458.00
Total Proposed Cost (Soft + Hard + ADA) for Standard Model Home 5188,390,92




 GOVERNMENT OF PUERTO RICO
DEPARTMENT OF HOUSING

EXHIBIT G-3
PHOTOVOLTAIC & WATER STORAGE SYSTEMS ALTERNATE COST FORM

Request for Proposals
Construction Management Services
Home Repair, Reconstruction, or Relocation Program
Blue Roof Repair Program
Single-Family Mitigation Program
Community Development Block Grant - Disaster Recovery
Communily Development Block Grant ~ Mitigation
CDBG-DRMIT-RFP-2022-07
For April 2023 Negotiations

wo. Name of Proposer: Byrdson Services, LLC.

1. Photovoltaic System and Water Storage System Costs:

ltem Description

Unit Price(z)

Photovoltaic Sysfem with Baitery Storage and Related Services(G)

3 kW DC with 9 kWh/day Battery Storage $26,800.00

Water Storage System and Related Services@).

500 Galion Water Storage System

$4.,370.00

Notes on Cost Form:

(1) Photovoltaic Systems with Battery Sforage and Water Storage Systems, including any of their components, must

comply with the specifications set forth in the Scope of Work.

{2) UnitPrice includes all costs and expenses, including design, permitting. equipment, installation, foxes. delivery,

overhead, and profit, as well as any other administrative cost associated fo the installation of the Systems'

proposed. PRDOH is not responsible for the reimbursement of expenses related fo per-diem, tolls, parts, or labors for

equipment under wamranty.

(3) Photovoltaic Systems with Battery Storage and Water Storage Systems are subject to the Warranty conditions set

forth in the Scope of Work.

(4) Proposer must attach to this Photovoltaic & Water Starage Systems Alternate Cost Forma detailed cost breakdown
setting forth the items of work included. The cost breakdown, additionally to being submitted in eriginal physical

format with the Proposal, must be submitted in digital (Excel} format.

W 4/11/2023

Prdposer's Authorized Represeritative Signature Date

James Giriffin
Proposer’s Authorized Representative Prinfed Name




IPhotovoItaic System Percentage lProposed Cost |
Soft Cost
Desig and Permitting 44.0% $2,200.00
Warranty 10.0% $500.00
Insurance 10.0% $500.00
Permits 6.0% $300.00
Profit 10.0% $500.00
Overhead 20.0% $1,000.00
Total soft Costs 100.0% $5,000.00
Hard Costs
Philadelphia Modules 425 Watts 16.3% $3,560.00
Lithium-lon battery 10Kw @400ahr 23.9% $5,200.00
Scheneider Inverter/Charger 4024 @48VDC 120/240V 17.0% $3,700.00
Anchoring system 4.6% $1,000.00
Installation 8.3% $1,800.00
Profit 10.0% $2,180.00
Overhead 20.0% $4,360.00
Total Hard Costs 100.0% $21,800.00
Total Proposed Cost (Soft + Hard) for Standard Model Home $26,800.00



|water Storage System Percentage  |Proposed Cost |
Soft Cost e i R
Desig and Permitting 39.0% $226.00
Warranty 13.8% $80.00
Insurance 8.6% $50.00
Permits 8.6% $50.00
Profit 10.0% $58.00
Overhead 20.0% $116.00
Total soft Costs 100.0% $580.00
Hard Costs el
1/2 HP Water Pump 10.6% $400.00
450 Gallons Reserve tank 100% stainiess steel 304 reinforcing ribs 24.4% $926.00
Float Swicht for water pump protection 4.7% $180.00
20 Gallons water pressure tank 4.7% $180.00
Water tank buoy 2.6% $100.00
Sediment Filter with housing 10 micro-particles 4,7% $180.00
2 Check valves 4.7% $180.00
Up to 100 ft cooper water pipes 4.7% $180.00
site work 8.6% $327.00
Profit 10.0% $379.00
Overhead 20.0% $758.00
Total Hard Costs 100.0% 53,790.00
Total Proposed Cost (Soft + Hard) for Standard Model Home $4,370.00



GOVERNMENT QF PUERTO RICO

& RERARTMENTOF HOUSING

EXHIBIT G-4

DEMOLITION OF EXISTING STRUCTURES COST FORM
Request for Proposals
Construction Management Services
Home Repair, Reconstiruction, or Relocation Program
Blue Roof Repair Program
Single-Family Mitigation Program
Community Development Block Grant — Disaster Recovery
Community Development Block Grant ~ Mifigation

CDBG-DRMIT-RFP-2022-07
For April 2023 Negotiations

Name of Proposer: Byrdson Services, LLC.

1. _Demolition of Exisfing Structures() and Site Elements:

Item Description L e . . Uniis®  UnitPrice®
Demolition of Existing Structures (Concrefe) @ Per Sgquare Feet $23.00
Demolition of Existing Structures (Mixed Materials) 4 Per Square Feet $24.00
Demolition of Existing Structures (Wood)® Per Square Feet $14.00
Demolition of Site Elements (Reinforced Slab)¢ Per Square Feet $17.00
Demolition of Site Elements (Non-Reinforced Sldb) {7 Per Square Feet $15.00

Notes on Cost Form:

Q)

@

3

Existing structures to be demolished by the Program{s). eifher under o reconstruction award for the construction of a
new replacement home or under a relocation award to keep the land as gréén space, may differ in type of material,
geometry, elevation, story height, and other factors. The demolition of these struciures will be estimated using the
dimenisions of the exterior walls and the resulting square feet of the struciure. Exisfing structures may have moré than
one (1) material of construction and, in general, may be classified as (i) concrete shructures, {il) mixed material
structures, and {iil) wood structures. Additionally, existing structures may have more than one (1) stories. The area of
edch story shall bé estimated regardless of the interior or-exterior elevations and heights. Proposers are o provide
reasonable cost for demolition per square feet for existing structures, Such cost will include. (i) the demofition of
foundations, floors, walls, roofs, eaves, overhangs, pardpets, and any other element, component, material, and/or
equipment of the existing structure;. (if) the segregation, classification, transportation, and disposition of materials
{including disposal fees) according to-applicable laws and regulations; and (iif) all costs and expenses associated to
the performance of the work including labor, eguipment, fuel. overhead, and profit, as well as any other
adrvinistrative cost associated to the demolition works. PRDOH is not responsible for the reimbursement of expenses
related to per-diem, tolls, paris, orlabors for equipment. Costs of abatement activities are not included o5 part-of the
unit price as these will be estimated and compensated with the Program(s) Unit Price List.

Existing site elements to be demolished by the Piogramis}. either under a reconstruction award for the construction
of @ new replacement home or under a relocation-award to keep the land as green space, may'include (i) reinforced
slabs-on-grade arid/or (i) non-reinforced slabs-on-grade which include. but are not limited to, walkways, carports,
swales, and others. The demolition of these site elements will be estimated using their dimensions and their resulting
square feet. Proposers are to provide reasonable cost for demolition per square feet for existing site elements. Such
cost will include (i) the demolition of the site elements; (ii) the segregation, classification, fransportation, and
disposition of materials (including disposal fees) according to applicable laws and regulations; and (iif} all cosfs and
expenses dssociated 16 the performance of the work including labor, equipment, fuel. overhead; and. profit, as well
as any other administrative cost associated to the demolition works. PRDOH is not responsi bie for the reimbursement

of expenises related to per-diem, folls, parfs, or labors for equipment. Costs of abatement activifies are not included

as part of the unit price as these will be estimated and compensated with the Programs) Unit Price List.

These types of structure-are. commonly built using concrete as the structure material and may include other fypes of
materidls such as masonry unifs. Other non-hazardous materials, elements, components, finishes and/or equipment
might be pdri of the existing concrete structure and shall be included as part of the demolition of structures unif price.
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Exhibit G-4 - Demolition of Existing Structures Cost Form
CDBG-DRMIT-RFP-2022-07
Page 2 of 2

(3) These types of structure are commonly built using a combination of materials for its foundations, floor. interior/exterior
walls, roof system and others. A combination of concrete, masonry units, wood, cormugated metal and others may be
part of this structure type. Other non-hazardous materials, elements, components, finishes and/or equipment might
be part of the existing concrete structure type and shall be includéd as part of the demolition of siructures unit price.

(5) These types of sfructures are commonly built using conventionally framed wood and might have structural metal
components, wood panels, and corrugated metal {with or without insulation) for the roof system. Other non-
hazardous materials, elements, components, finishes and/or equipment might be part of the exsting concretfe
structure type, and these shall be included as part of the demolition of structures unit price.

{4) Reinforcement materials may include steel rebars, wire mesh and others.

(7) These may exist as site elementsintended for access, egress, soil, rosion contro!, divert, manage, and control storm
water, and others.

/ // 4/11/2023

Prop9effs Authorized Representative Signature Dafe

James Griffin

Proposer's Authorized Representative Printed Name



B> GOVERNMENT OF PUERTO RICO

s DEPARTMENT OF HQUSING

ATTACHMENT D
PERFORMANCE REQUIREMENTS
Construction Management Services
Home Repair, Reconstruction, or Relocation Program
Single-Family Mitigation Program
Community Development Block Grant - Disaster Recovery
Community Development Block Grant — Mitigation
Puerto Rico Department of Housing
CDBG-DRMIT-RFP-2022-07

INTRODUCTION

This document represents performance metrics and requirements for Construction Management
Services. The Selected Proposer shall adhere o the requirements of this document. The Selected
Proposer shall develop workplans, schedules, reports, and/or any other document as may be
requested by PRDOH or its representative in connection with the metrics and requirements set
forth in the contract. The Selected Proposer shall submit any of such documents for review and
approval as requested by the PRDOH within the specified time frame provided for such request.
PRDOH reserves the right to request any information as part of the Grantee's responsibilities. The
Selected Proposer is responsible for compliance with all aspects of the Scope of Work included
as Attachment B.

The requirements and metrics included in these Minimum Performance Requirements may be
modified, including the addition of new requirements based on the Program’s development and
implementation, at the discretion of PRDOH for the Program’s Benefit. Modifications shall become
binding between the parties upon agreement and will not require an amendment to the contract.

LIQUIDATED DAMAGES & PENALTIES

The Proposer shall pay to PRDOH liquidated damages for each calendar day that a required
deliverable is late until deemed in compliance, subject to a maximum to be established in the
Contract between PRDOH and the Proposer. Said sums, in view of the difficulty of accurately
ascertaining the loss which PRDOH will suffer by reason of delay in the completion of works
requested, are hereby fixed and agreed as the liquidated damages that PRDOH will suffer by
reason of such delay. Liquidated damages received are not intended to be nor shall they be
freated as either a partial or full waiver or discharge of the PRDOH's right to indemnification, or
the Contractor's obligation to indemnify the PRDOH, or to any other remedy provided for as a
provision of the contract or law. Liquidated damages may be assessed at the sole discretion of
PRDOH. For the purpose of applying and calculating such liguidated damages, a grace period
of ten {10) days shall be observed, and the schedule may be extended by any additional time or
delays outside the control of the Contractor caused by act of omission of the PRDOH, HUD, or any
of their representatives. The PRDOH may deduct and retain out of the monies which may become
due to the Contractor, the amount of any such liquidated damages; and in case the amount
which may become due is less than the amount of liquidated damages due to the PRDOH, the
Contractor shall be liable to pay the difference.



PERFORMANCE METRICS

Attachment D

Performance Requirements
Construction Management Services
Page2/4

TASK

5. Deliverables and
Milestones

SUBTASK

5.1. Design
Deliverables for
Replacement
Model Homes

5.1.1.
Conceptual
Design (Phase )

5.1.1.5. Schedule
of Deliverables

DELIVERABLES

Delivery of
Conceptual
Designs for all
model home
variations (1L-2B,
1L-3B, 1L-4B, 2L-2B,
21-3B, 2L-4B)

TIMEFRAME

Submittal within thirty (30) calendar
days upon Contract execution.

5.1. Design
Deliverables for
Replacement
Model Homes

5.1.2. Design
Development
(Phase II)

5.1.2.9. Schedule
of Deliverables

Submittal of Design
Development
Deliverables (Three
(3) Packages)
(These shall include
the narrative,
drawings,
technical
specifications,
submittal
package,
tridimensional color
renderings and
detailed cost

All Design Development
deliverables to be submitted within
ninety (90) calendar days from the
“Approval” of Conceptual Design
model homes. Three Packages:

First package to be submitted
within thirty (30) calendar days of
the Conceptual Design approval.
1 Level & 2 Level - 2 Bedroom
model homes.

Second Package to be submitted
within sixty (60) calendar days of
the Conceptual Design approval.
1 Level & 2 Level — 3 Bedroom
model homes.

Third Package to be submitted
within ninety (90) calendar days of

breakdown) the Conceptual Design approval.
1 Level & 2 Level — 4 Bedroom
model homes.
5.1. Design
Deliverables for
Replacement
Model Homes
. Filing -of OGPe Filed within fourteen (14) calendar
5.1.2. Design “ ;
Plano Seguro days from the approval of each
Development ermit model home
(Phase II) P :

5.1.2.9. Schedule
of Deliverables

é. Project Existing
Conditions

6.1. Scope Site
Walk and Initial
Scope of Work

Development of a
Scope of Work
through an
Assessment of site
conditions.

Within ten {10) calendar days upon
case assignment.




TASK

SUBTASK

6.2. Task Order &
Pre-Construction
Deliverables

6.2.2_ Asbestos
Survey, Testing
and Report

DELIVERABLES

Reports on
Asbestos Survey,
Testing

Attachment D

Performance Requirements
Construction Management Services
Page 3/4

TIMEFRAME

Submittal within twenty-one (21)
days of Task Order issuance for
Relevant Testing.

6.2. Task Order &
Pre-Construction
Deliverables

Reports on Lead-

Submittal within twenty-one (21)

6.2.3. Lead- Based Inspection, N
Based Risk Assessment days of Task C_)rder issuance for
. . - Relevant Testing.
Inspection, Risk Testing
Assessment
Testing and
Report
7.6. D'e-S|gn & Submittal of
Permilting construction permit
Packages to the P Within forty-five (45) calendar days
Deliverables for correspondin of the Task Order being issued.
R3 and SF-MIT | © encp los) 9
Programs gency
7.7.-Construchon All work under a repair intent
Deliverables for . . s
R3 and SE-MIT Submittal of prOJecT must be completed within
Request of sixty (60) calendar days from
7.7.1 Substantial/Finishes | Program’s Issuance of Notice to
T Milestone Proceed (NTP) Deliverables for this
Rehabilitation . . .
. Inspection task are subject to liquidated
(Repair) Work
damages.
7.7. Consiruction
RDse I(llvntzc;t:ﬁrfror All work under a reconstruction
Submittal of project must be completed within
7. Conshuction 7.7.2. Request of one hundred and eighty (180)

Documents (Phase Ill)

Replacement
Home

Substantial/Finishes
Milestone

calendar days from Program’s
Issuance of Notice to Proceed

. Inspection (NTP) Deliverables for this task are
Construction subject to liquidated damages
Work ! q ges.
(Reconstruction)

Submittal of
Abatement
7.8. Abatement- | completion
SRthili:)cc‘clxvt?;: for E\\//ilgee:g: includes All work under an abatement Task
. - Order issued for the R3 Relocation
Awards information such e -
. must be completed within sixty (60)
as: abatement
calendar days from the Issuance of
7.8.1. work plans, ) X
Program’s Task Order. Deliverables
Abatement- abatement . .
., - for this task are subject to
Specific Work for | permitting, actual liquidated damages
R3 Relocation abatement, q ges.
Awards and/or mitigation

activities and
clearance
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SUBTASK DELIVERABLES TIMEFRAME

14.1. Task 01:

Construction

9-\"::1?13;:::2:{ Prepared Safety Plan shall be provided to the
Construction Program(s} within thirty (30)

14.1.3 Managers Safety calendar days of Contract

U Plan execution.

Occupational

Safety and

Health

14.1. Task 01:

Construction

2\"::1"’3;:2:2:{ Prepared Quality Plan shall be provided to
Construction the Program(s) within thirty (30)

14.1.4. Quality
Control and
Quality
Assurance

Managers Quality
Plan

calendar days of Contract
execution.

14.1. Task 01:
Construction
Management/
Administration

14.1.5. Solid
Waste
Management
Plan

Prepared Solid
Waste
Management Plan

Solid Waste Management Plan
shall be provided to the Program(s)
within thirty (30) calendar days of
Contract execution.

END OF ATTACHMENT
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INSURANCE REQUIREMENTS
Request for Proposals
Construction Management Services
Home Repair, Reconstruction and Relocation Program
Blue Roof Repair Program
Single Family Housing Mitigation Program
Home Energy and Water Resilience Installation and Incentive Sub Programs
Community Development Block Grant-Disaster Recovery
Community Development Block Grant-Mitigation
Puerto Rico Department of Housing

SPECIAL INSURANCE AND BONDING SPECIFICATIONS
WORR. FOR CONSTRUCTION MANAGEMENT SERVICES

WORR

Request for Proposals: CDBG-DRMIT-RFP-2022-07

A. All bidders will submit a BID BOND

The bid will be accompanied of a bid bond of five percent (5%) of the amount
of the bid and option of the bidder, which will be able to be by means of:

a. Ceriifies check, or
b. Bank draft

The Bid Bond must be issued by a surety appearing in the latest US Department
of Treasury’s List of Approval Sureties (Circular Letter 570) and authorized to do
business in Puerto Rico.

B. The successful Contractor and Designer, before the confract execution, must
submit to the Puerto Rico Department of Housing (*PRDOH) the hereafter
mentioned certificates of insurance policies and/or bonds including all
endorsements and agreements required under the special confractual
conditions, in form satisfactory to *PRDOH, as provided in detail in this Insurance
Requirements as per the following:

1. (X) State Insurance Fund Workers’ Compensation Insurance Policy for
Coniractor

The successful Contractor shall furnish the *PRDOH a certificate from the State
insurance Fund Corporation (Spanish Acronym, CFSE) covered by the Worker's
Compensation Act No. 45 of the Government of Puerto Rico. The successful
Contractor shall also be responsible for compliance with said “Worker's
Compensation Act” by all his subcontractors and agents.
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INSURANCE REQUIREMENTS
Request for Proposals
Construction Management Services
Home Repair, Reconstruction and Relocation Program
Blue Roof Repair Program
Single Family Housing Mitigation Program
Home Energy and Water Resilience Installation and Incentive Sub Programs
Community Development Block Grant-Disaster Recovery
Community Development Block Grant-Mitigation
Puerto Rico Department of Housing

2. (X) Commercial General Liability (Special Form) including the following
insurance limits and coverage for Contractor and Designer

Contractor Designer
COVERAGE LIMIT LIMIT
. Commercial General
Liability:
e Each Occurrence $3,000,000 $1,000,000
o General Aggregate $3,000,000 $1,000,000
e Products &
Complete $2,000,000 $1,000,000
Operations
e Personal Injury & $2,000,000 $1,000,000
Advertising
e Special Cover $5,000,000
Asbestos Removal
Contamination
e Special Coverlead $5,000,000
Removal
Contamination
e Fire Damage $500,000 (Any $50,000 (Any
one Fire) one Fire)
e Medical Expense $20,000.00 (Any | $5,000.00 (Any
one person) one person)
Il Employer’s Liability Stop
Gap:
e Bodily Injury by
Accident
Each Employee $2,000,000 $1,000,000
Each Accident $2,000,000 $1,000,000
e Bodily Injury by
Disease
Each Employee $2,000,000 $1,000,000
Each Accident $2,000,000 $1,000,000

3. (X) Comprehensive Automobile Liability Form including the

following insurance coverages for Contractor and Designer
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Request for Proposals
Construction Management Services
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Blue Roof Repair Program
Single Family Housing Mitigation Program
Home Energy and Water Resilience Installation and Incentive Sub Programs
Community Development Block Grant-Disaster Recovery
Community Development Block Grant-Mitigation
Puerto Rico Department of Housing

Contactor Designer
LIMIT LIMIT
Auto Liability - $1,000,000 Auto Liability - $500,000
Physical Damages - $2,000,000 Physical Damages - $500,000
Medical Payments- $ 20,000 Medical Payments- $ 5,000
The Commercial Auto cover must | The Commercial Auto cover must

be applied to the following be applied to the following
symbols: symbols:
Liability Coverage -1 Liability Coverage -1
Physical Damages — 2 and 8 Physical Damages — 2 and 8
Hired — Borrowed Auto — 8 Hired — Borrowed Auto — 8
Non-Owned Auto Liability — 9 Non-Owned Auto Liability = 9

4. (X) Professional Liability Insurance for Construction Management, and no
limited to Architect and Engineers, Project Manager, Lead Construction
Manager, Senior Project Manager, Contractor Professional Liability and
Errors & Omissions for Contractors and Sub Contractors

(X)  A.Risk, interest, location and limits

(X) A.1 Description of work to be done

(X) A.2 Limit:
(X) each occurrence $2,000,000
(X) Aggregate $5,000,000
(X) Deductible $ 20,000

(X) A.3 Certification that the insurance contract has been given
as surplus lines coverage under the Commonwealth Insurance
Code, when applicable.

5. (X) Errors & Omissions Policy coverage for Designer (Claims made)

(X)A. Risk, interest, location and limits
(X)A.1 Description of work to be done
(X)A.2 Limit:
(X) each occumrence $500,000



INSURANCE REQUIREMENTS
Request for Proposals
Construction Management Services
Home Repair, Reconstruction and Relocation Program
Blue Roof Repair Program
Single Family Housing Mitigation Program
Home Energy and Water Resilience Installation and Incentive Sub Programs
Community Development Block Grant-Disaster Recovery
Community Development Block Grant-Mitigation
Puerto Rico Depariment of Housing

(X) Aggregate $500,000
(X) Deductible $10,000
(X)A.3 Certification that the insurance contract has been
given as surplus lines coverage under the Commonwealth
Insurance Code, when applicable.

(¥
4947/ 6. (X) Cyber Liability for Contractor
Limit - $5,000,000
KL
7. (X) Employment Practices Liability for Contractor

Limit - $2,000,000

8. (X) Environmental and Pollution Liabilities for Contractor

Limit - $5,000,000

9. (X) Umbrella for Contractor

Limit - $10,000,000

10.(X) Builder’s Risk — 100% of Finished Value for Contractor

(X) a. Form for all risks including “DIC"” earthquake and Flood

(X) b. 100% total finished cash value for all finished construction,
materials installed and/or stored on site including construction
equipment and/or installation equipment.

(X) c. The PRDOH, HUD and the Government of Puerto Rico must be
included as additional insured.

11.(X) Payment and Performance Bond, Wage Payment Bond and Labor and
Materials Payment Bond for Contractor
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INSURANCE REQUIREMENTS
Request for Proposals
Construction Management Services
Home Repair, Reconstruction and Relocation Program
Blue Roof Repair Program
Single Family Housing Mitigation Program

Home Energy and Water Resilience Installation and Incentive Sub Programs

Community Development Block Grant-Disaster Recovery
Community Development Block Grant-Mitigation
Puerto Rico Department of Housing

(X) a. The successful Contractor must provide a Payment and
Performance Bond for the total cost of the project under contract.

(X) b. The surety must be issued by a surety appearing in the latest US
Department of Treasury's Listing of Approved Sureties (Circular Letter
570) and authorized to do business in Puerto Rico.

(X) c. You must provide an endorsement on the Performance and
Payment Bond to guarantee the payment of wages at the Department
of Labor of the Government of Puerto Rico as an Obliged Guarantor
under Laws of Puerto Rico.

(X) d. Certificate of Authority, Power of Aftorney and Power of Attorney
License issued by the Commissioner of Insurance.

(X) e. Performance and payment bonds will be required for 100% of the
contract price to cover the construction work and the standard one (1)
year warranty/maintenance period after completion of the work.

12. (X) a. The policies to be obtained by the Contractor must contain the following
endorsements including as ADDITIONAL INSURED: the Puerto Rico Depariment
of Housing (*PRDOH), U.S. Department of Housing and Urban Development
(*HUD), and the Government of Puerto Rico.

(X) i. Breach of warranty

(X) ii. Waiver and / or Release of Subrogation
(X) iii. Additional Insured Clause

(X) iv. Hold Harmless Agreement

(X) v. 30 Days Canceliation Clause

(X) b. Also, the policies to be obtained by the Designer must contain the
following endorsements including as ADDITIONAL INSURED: Construction
Manager, Puerto Rico Department of Housing (*PRDOH), U.S. Department of
Housing and Urban Development (*HUD), and the Government of Puerto Rico.

(X) i. Breach of warranty
(X) ii. Waiver and / or Release of Subrogation
(X} iii. Additional Insured Clause
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Request for Proposals
Construction Management Services
Home Repair, Reconstruction and Relocation Program
Blue Roof Repair Program
Single Family Housing Mitigation Program

Home Energy and Water Resilience Installation and Incentive Sub Programs

Community Development Block Grant-Disaster Recovery
Community Development Block Grant-Mitigation
Puerto Rico Department of Housing

(X) iv. Hold Harmless Agreement
(X) v. 30 Days Cancellation Clause

13.(X) The insurance carrier or carriers, which will present said certificates of
insurance, must have at least a B+ rating according to the Best Rating
Guide.

. TERMS AND CONDITIONS

1. All certified checks or bank drafts must be paid to the Order of the Bidding
Agency.

2. All Bid Bonds must be issued by an Insurance Company authorized by the
Insurance Commissioner of Puerto Rico and must be accompanied by the
following documents:

e Certificate of Authority in the name of the Insurer issued by the
Insurance Commissioner.

e Power of attorney, issued by the Insurer, in the name of its
attorney-in-fact.

e Power of Attorney License, issued by the Commissioner of
Insurance pursuant to the power of attorney issued by said Insurer.

3. If, at the time the bidding documents are opened, any of the documents
referred to in paragraphs a, b, and ¢ above are missing, this shall not constitute
grounds for disqualifying the contractor, but the successful bidder shall submit
such documents within two (2) working days from the date and time of the
auction.

4. It is implicit that, by issuing the Bid Bond, the insurer undertakes to issue a
Performance and Payment Bond in accordance with the conditions of the
auction. '

5. In any bidding or protest, the interested party shall be obliged to write down
each risk with its individual cost of premium and shall then reflect the total sum
of all insurance premiums as project costs.
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D. IMPORTANT NOTICE TO INSURANCE AND SURETY COMPANIES AND THEIR
REPRESENTATIVES

All insurance companies and all guarantors who issue policies or bonds under
our special contractual conditions are subject to:

1.

Be authorized to do business within the Commonwealth of Puerto Rico
and have the corresponding license issued by the Commissioner of
Insurance.

To be enjoying a good economic situation and to be classified under
the Category of B+ by the "Best Rating Guide".

Submit to the *PRDOH a written certification as evidence of full payment
of premiums by the Contractor. Mention each risk coverage premium
separately.

Avoid sub-contractual obligations of premium financing or any other
kind, which may be detrimental to the public interest.

Avoid any request for cancellation by the contractor prior to the
expiration date of the policy, without the consent of the Contract
Division of the *PRDOH: Discuss any refund of unearned premium.

Follow all Federal Bail and Acceptance Insurance Regulations, when
applicable.

Indicate in the appropriate place of allinsurance policies and/or bonds,
the full description of the project, work or service to be rendered.

Not to make any amendments to insurance policies and bonds issued
under the special conditions mentioned above, unless approved by the
Insurance Section of the *PRDOH.

To ensure that all insurance policies or bonds are issued to comply with
all of our special insurance conditions with respect to the period of



INSURANCE REQUIREMENTS
Request for Proposals
Construction Management Services
Home Repair, Reconstruction and Relocation Program
Blue Roof Repair Program
Single Family Housing Mitigation Program

Home Energy and Water Resilience Installation and Incentive Sub Programs

Community Development Block Grant-Disaster Recovery
Community Development Block Grant-Mitigation
Puerto Rico Department of Housing

coverage, type of risk coverage, as well as all limits, as specified, and
also to eliminate those exclusions in accordance with our request.

10. Clarify any guestions regarding insurance requirements by any means
of communication with the Insurance Section of the *PRDOH under the
Secretary for Legal Affairs.

E. EVIDENCE OF INSURANCE COVERAGE OF EACH SUBCONTRACTOR TO BE

SUBMITTED BY THE SUCCESSFUL PROPOSER AS THE PRIME CONTRACTOR:

The successful proposer, as the prime contractor, has the duty fo require each
of the subconfractors or subconfractors to maintain in force all insurance
policies and/or bonds necessary to cover their individual participation in the
risk or risks related to the subcontracted work or service to be rendered.

Therefore, prior to commencing work or receiving written notice fo proceed
with such work, the successful prime contractor has the responsibility to provide
the *PRDOH with all the certifications of insurance and/or bonds required under
the special conditions approved by the Insurance Section of the *PRDOH.

All insurance policies shall remain in effect for the entire contractual period.

In case of any order of change and/or amendment resulting in alteration of
the original project completion date or total original cost, the prime contractor
shall take the necessary steps to request the insurer to include such changes in
all related insurance policies and/or bond and to submit evidence by
appropriate endorsements with effective dates. Cancellations without
consent are not accepted.

The *PRDOH reserves the right to stop any work or service under contract until
the breach of these requirements has been remedied, so that any delay in the
performance of the contfract based on any breach of the insurance coverage
requirements shall be deemed the sole responsibility of the Main Contractor.

. CONFLICT OR DIFFERENCE BETWEEN THE SPECIFICATIONS OF THE TENDERING,

PROCEDURE AND SPECIAL INSURANCE CONDITIONS AND BONDS
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In the event of any conflict or difference in the description of coverage or
amount or limits, etc., with respect to insurance requirements, the "Special
Conditions of Insurance and Bonds" as set forth in this Insurance Requirements
shall prevail over any other insurance specifications.

*PRDOH reserves the right to modify any Insurance Requirements at any time,
in accordance with the Program’s needs.

G. CERTIFICATE OF CONTRACT DIVISION

We hereby certify, to our best knowledge and understanding, that we have
prepared the aforementioned “Insurance and Bonds Special Condifions” after
a proper evaluation of the related risks, based on the information of the nature
of the project and description submitted to us, as requested by the
Conftracting Program through a written application.

DESCRIPTION OF THE SERVICES:

CONSTRUCTION MANAGEMENT SERVICES

June 14, 2022 ol O Horniiriatin iracts
Revised: September 26, 2023 Joel O. Herndndez Alvarado

Deputy Director — Contract Administration
CDBG-DR Program



OVERNMENT OF PUERTO RICO
EPARTMENT OF HOUSING

AHtachment F
HUD GENERAL PROVISIONS

Given that the Contract involves funds for which the U.S. Department of Housing and
Urban Development (HUD) is the oversight agency, the following terms and conditions
may apply to this Contract. In addition, Contractor shall comply with the Federal Labor
Standards Provisions set forth in Form HUD-4010, available at
https://www.hudexchange.info/resource/2490/hud-form-4010-federal-labor-standards-

provisions/.

The CONTRACTOR shall include these terms and conditions in all subcontracts or
purchase orders directly servicing the Contract.

These general provisions may be updated from time to time. it is the sole responsibility of
the CONTRACTOR to be aware of any changes hereto, to amend and implement such
changes and to ensure subcontracts terms and conditions are modified as necessary, if
any.

General Provisions:

1. PROVISIONS REQUIRED BY LAW DEEMED INSERTED

Each and every provision of law and clause required by law to be inserted in this Contract
shall be deemed to be inserted herein and the Contract shall be read and enforced as
though it were included herein, and if through mistake or otherwise any such provision is
not inserted, or is not correctly inserted, then upon the application of either party, the
Contract shall forthwith be physically amended to make such insertion or correction.

2. STATUTORY AND REGULATORY COMPLIANCE

CONTRACTOR shall comply with all laws and regulations applicable to the Community
Development Block Grant-Disaster Recovery funds appropriated by: the Continuing
Appropriations Act, 2018, and Supplemental Appropriations for Disaster Relief
Requirements, 2017 (Pub. L. 115-56) approved on September 8, 2017, as amended:; the
Bipartisan Budget Act of 2018 (Pub. L. 115-123) approved on February 9, 2018, as
amended; the Additional Supplemental Appropriations for Disaster Relief Act, 2019, (Pub.
L. 116-20) approved on June 6, 2019, as amended; as well as including, but not limited
,to the applicable Office of Management and Budget Circulars, which may impact the
administration of funds and/or set forth certain cost principles, including if certain
expenses are allowed.
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3. BREACH OF CONTRACT TERMS

The Puerto Rico Department of Housing (PRDOH) reserves its right fo all administrative,
contractual, or legal remedies, including but not limited to suspension or termination of
this Contract, in instances where the CONTRACTOR or any of its subcontractors violate or
breach any Confract term. If the CONTRACTOR or any of its subcontractors violate or
breach any Confract term, they shall be subject to such sanctions and penalties as may
be appropriate. The duties and obligations imposed by the Contract documents, and
the rights and remedies available thereunder shall be in addition to and not a limitation
of any duties, obligations, rights and remedies otherwise imposed or available by law.

4. REPORTING REQUIREMENTS

The CONTRACTOR shall complete and submit all reports, in such form and according o
such schedule, as may be required by PRDOH and/or the Government of Puerto Rico.
The CONTRACTOR shall cooperate with all the PRDOH and/or the Government of Puerto
Rico efforts to comply with HUD requirements and regulations pertaining to reporting,
including but not limited to 24 C.F.R. §§ 85.40-41 (or 84.50-52, if applicable) and § 570.507,
when applicable.

5. ACCESS TO RECORDS

The Government of Puerto Rico, the PRDOH, HUD, the Compfroller General of the United
States, or any of their duly authorized representatives, shall have, at any time and from
time to time during normal business hours, access to any work product, books,
documents, papers, and records of the CONTRACTOR which are related to this Contract,
for the purpose of inspection, audits, examinations, and making excerpfts, copies and
franscriptions.

6. MAINTENANCE/RETENTION OF RECORDS

- Allrecords (files, data, work product) connected with this Contract will be turned over to

PRDOH following the Agreement termination to be maintained for the remainder of the
grant and post grant closeout.

7. SMALL AND MINORITY FIRMS, WOMEN'S BUSINESS ENTERPRISES, AND LABOR SURPLUS
AREA FIRMS

The CONTRACTOR will take necessary affirmative steps to assure that minority firms,

women’s business enterprises, and labor surplus area firms are used in subconfracting

when possible. Steps include, but are not limited to: '

(i) Placing qualified small and minority businesses and women's business enterprises
on solicitation lists;
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(i) Assuring that small and minority businesses, and women’s business enterprises are
solicited whenever they are potential sources;

(i) Dividing total requirements, when economically feasible, intfo smaller tasks or
quantities to permit maximum participation by small and minority business, and
women's business enterprises;

(iv) Establishing delivery schedules, where the requirement permits, which encourage
participation by small and minority business, and women'’s business enterprises;
and

(v) Using the services and assistance of the Small Business Administration, and the
Minority Business Development Agency of the Department of Commerce.

Additionally, for contracts of $10,000 or more, the CONTRACTOR shall file Form HUD 2516
(Contract and Subcontract Activity) with the PRDOH on a quarterly basis.

8. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT

Contracts or agreements for the performance of experimental, developmental, or
research work shall provide for the rights of the Federal Government and the recipient in
any resulting invention in accordance with 37 C.F.R. Part 401, “Rights to Inventions Made
by Nonprofit Organizations and Small Business Firms Under Government Grants, Contracts
and Cooperative Agreements”, and any implementing regulations issued by HUD.

9. TITLE VI OF THE CIVIL RIGHTS ACT OF 1964

The Proposer will comply with the provisions of Title VI of the Civil Rights Act of 1964, which
prohibits discrimination on the basis of race, color, or national origin in any program or
activity that receives Federal funds or other Federal financial assistance. Programs that
receive Federal funds cannot distinguish among individuals on the basis of race, color or
national origin, either directly or indirectly, in the types, quantity, quality or timelines of
program services, aids or benefits that they provide or the manner in which they provide
them. This prohibition applies to intentional discrimination as well as to procedures, criteria
or methods of administration that appear neutral but have a discriminatory effect on
individuals because of their race, color, or national origin. Policies and practices that
have such an effect must be eliminated unless a recipient can show that they were
necessary to achieve a legitimate nondiscriminatory objective.

10. SECTION 109 OF THE HOUSING AND COMMUNITY DEVELOPMENT ACT OF 1974

The CONTRACTOR shall comply with the provisions of Section 109 of the Housing and
Community Development Act of 1974. No person in the United States shall on the grounds
of race, color, national origin, religion or sex be excluded from participation in, be denied
the benefits of, or be subjected to discrimination under any program or activity funded
in whole or in part with funds made available under this title. Section 109 further provides
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that discrimination on the basis of age under the Age Discrimination Act of 1975 or with
respect to an otherwise qualified handicapped individual as provided in Section 504 of
the Rehabillitation Act of 1973, as amended, is prohibited.

11. SECTION 504 OF THE REHABILITATION ACT OF 1973
The CONTRACTOR shall comply with Section 504 of the Rehabilitation Act of 1973 (29
US.C. § 794), as amended, and any applicable regulations.

The CONTRACTOR agrees that no quadlified individual with handicaps shall, solely on the
basis of handicap, be excluded from participation in, be denied the benefits of, or
otherwise be subjected to discrimination under any program or activity that receives
Federal financial assistance from HUD.

12. AGE DISCRIMINATION ACT OF 1975

The CONTRACTOR shall comply with the Age Discrimination Act of 1975 (42 U.S.C. § 6101
et seq.). as amended, and any applicable regulations. No person in the United States
shall, on the basis of age, be excluded from participation in, be denied the benefits of,
or be subjected to, discrimination under, any program or activity receiving Federal
financial assistance.

13. DEBARMENT, SUSPENSION, AND INELIGIBILITY

The CONTRACTOR represents and warrants that it and its subconiractors are not
debarred or suspended or otherwise excluded from or ineligible for participation in
Federal assistance programs subject to 2 C.F.R. Part 2424,

14. CONFLICTS OF INTEREST

The CONTRACTOR shall notify the PRDOH as soon as possible if this Contract or any aspect
related to the anticipated work under this Contract raises an actual or potential conflict
of interest (as defined at 24 C.F.R. §578.95; 24 C.F.R. §570.489(g) and (h); and 24 C.F.R.
§570.611, if applicable). The CONTRACTOR shall explain the actual or potential conflict
in writing in sufficient detail so that the PRDOH is able to assess such actual or potential
conflict. The CONTRACTOR shall provide the PRDOH any additional information
necessary to fully assess and address such actual or potential conflict of interest. The
CONTRACTOR shall accept any reasonable conflict mitigation strategy employed by the
PRDOH, including but not limited to the use of an independent subcontractor(s) to
perform the portion of work that gives rise to the actual or potential conflict.
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15. SUBCONTRACTING

When subcontracting, the CONTRACTOR shall solicit for and contract with such
subcontractors in a manner providing for fair competition. Some of the situations
considered to be restrictive of competition include, but are not limited to:

(i) Placing unreasonable requirements on firms in order for them to qualify to
do business;

(i) Requiring unnecessary experience and excessive bonding:

(iii) Noncompetitive pricing practices between firms or between affiliated

Companies;
(iv) Noncompetitive awards to consultants that are on retainer contracts,
(v) Organizational conflicts of interest;
(vij  Specifying only a brand name product instead of allowing an equal

product to be offered and describing the performance of other relevant
requirements of the procurement; and
(vii)  Any arbitrary action in the procurement process.

The CONTRACTOR represents to the PRDOH that all work shall be performed by personnel
experienced in the appropriate and applicable profession and areas of expertise, faking
into account the nature of the work to be performed under this Contract.

The CONTRACTOR will include these HUD General Provisions in every subcontract issued
by it, so that such provisions will be binding upon each of its subcontractors as well as the
requirement to flow down such terms to all lower-fiered subcontractors.

16. ASSIGNABILITY

The CONTRACTOR shall not assign any interest in this Agreement, and shall not transfer
any interest in the same (whether by assignment or novation) without prior writfen
approval of the PRDOH.

17. INDEMNIFICATION

The CONTRACTOR shallindemnify, defend, and hold harmless the Government of Puerto
Rico and PRDOH, its agents and employees, from and against any and all claims, actions,
suits, charges, and judgments arising from or related to the negligence or willful
misconduct of the CONTRACTOR in the performance of the services called for in this
Conftract.

18. COPELAND “ANTI-KICKBACK” ACT

(Applicable to all construction or repair contracts)

Salaries of personnel performing work under this Contract shall be paid unconditionally
and not less often than once a month without payroll deduction or rebate on any
account except only such payroll deductions as are mandatory by law or permitted by
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the applicable regulations issued by the Secretary of Labor pursuant to the Copeland
“Anti-Kickback Act” of June 13, 1934 (48 Stat. 948; 62 Stat. 740; 63 Stat. 108; Title 18 US.C.
§ 874; andTitle 40 U.S.C. § 276c). The CONTRACTOR shall comply with all applicable “Anti-
Kickback” regulations and shall insert appropriate provisions in all subcontracts covering
work under this Agreement to ensure compliance by subcontractors with such
regulations, and shall be responsible for the submission of affidavits required of
subcontractors thereunder except as the Secretary of Labor may specifically provide for
variations of or exemptions from the requirements thereof.

19. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT

(Applicable to construction contracts exceeding $2,000 and contracts exceeding $2,500
that involve the employment of mechanics or laborers)

The CONTRACTOR shall comply with Sections 103 and 107 of the Contract Work Hours

and Safety Standards Act (40 U.S.C. §§ 3701-3708) as supplemented by Department of

Labor regulations (29 C.F.R. Part 5).

All laborers and mechanics employed by CONTRACTORS or subcontractors shall receive
overtime compensation in accordance with and subject to the provisions of the Contract
Work Hours and Safety Standards Act, and the CONTRACTORS and subcontractors shall
comply with all regulations issued pursuant to that act and with other applicable Federal
laws and regulations pertaining to labor standards.

20. DAVIS-BACON ACT

(Applicable to construction contracts exceeding $2,000 when required by Federal
program legislation)

The CONTRACTOR shall comply with the Davis Bacon Act (40 U.S.C. §§ 3141, ef seq.) as

supplemented by Department of Labor regulations (29 C.F.R. Part 5).

All laborers and mechanics employed by CONTRACTORs or subcontractors, including
employees of other governments, on construction work assisted under this Contract, and
subject to the provisions of the federal acts and regulations listed in this paragraph, shall
be paid wages at rates not less than those prevailing on similar constructionin the locality
as determined by the Secretary of Labor in accordance with the Davis-Bacon Act.

On a semi-annual basis, the CONTRACTOR shall submit Form HUD 4710 (Semi-Annual
labor Standards Enforcement Report) to PRDOH.
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21. TERMINATION FOR CAUSE

(Applicable to contracts exceeding $10,000)

If, through any cause, the CONTRACTOR shall fail to fulfill in a timely and proper manner
his or her obligations under this Contract, or if the CONTRACTOR shall violate any of the
covenants, agreements, or stipulations of this Contract, the PRDOH shall thereupon have
the right to terminate this Contract by giving written notice to the CONTRACTOR of such
termination and specifying the effective date thereof, at least five (5) days before the
effective date of such termination. In such event, all finished or unfinished documents,
data, studies, surveys, drawings, maps, models, photographs, and reports prepared by
the CONTRACTOR under this Agreement shall, at the option of the PRDOH, become the
PRDOH’s property and the CONTRACTOR shall be entitled to receive just and equitable
compensation for any work satisfactorily completed hereunder. Notwithstanding the
above, the CONTRACTOR shall not be relieved of liability to the Government of Puerto
Rico and PRDOH for damages sustained by the Government of Puerto Rico and/or
PRDOH by virtue of any breach of the Agreement by the CONTRACTOR, and the
Government of Puerto Rico and/or PRDOH may withhold any payments to the
CONTRACTOR for the purpose of set-off until such time as the exact amount of damages
due to the Government of Puerto Rico and/or PRDOH from the CONTRACTOR is
determined.

22. TERMINATION FOR CONVENIENCE

(Applicable to contracts exceeding $10,000)

The PRDOH may terminate this Contract at any time by giving at least ten (10) days’
notice in writing to the CONTRACTOR. If the Contract is terminated by the PRDOH as
provided herein, the CONTRACTOR will be paid for the time provided and expenses
incurred up to the termination date.

23. SECTION 503 OF THE REHABILITATION ACT OF 1973

(Applicable to contracts exceeding $10,000)

The CONTRACTOR shall comply with Section 503 of the Rehabilitation Act of 1973 (29
US.C. § 793), as amended, and any applicable regulations.

Equal Opportunity for Workers with Disabilities:

1) The CONTRACTOR will not discriminate against any employee or applicant for
employment because of physical or mental disability in regard to any position for
which the employee or applicant for employment is qualified. The CONTRACTOR
agrees to take affirmative action to employ, advance in employment and otherwise
treat quadlified individuals with disabilities without discrimination based on their
physical or mental disability in all employment practices, including the following:
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(i) Recruitment, advertising, and job application procedures;

(ii) Hiring, upgrading. promotion, award of tenure, demotion, transfer, layoff,
termination, right of return from layoff and rehiring;

(iii) Rates of pay or any other form of compensation and changes in

compensation;

(iv) Job assignments, job classifications, organizational structures, position
descriptions, lines of progression, and seniority lists;

(v) Leaves of absence, sick leave, or any other leave;

(vi) Fringe benefits available by virtue of employment, whether or not
administered by the CONTRACTOR;

(vii) Selection and financial support for training, including apprenticeship,

professional meetings, conferences, and other related activities, and
selection for leaves of absence to pursue training;

(viii) Activities sponsored by the CONTRACTOR including social or recreational
programs; and
(ix) Any other term, condition, or privilege of employment.

2) The CONTRACTOR agrees to comply with the rules, regulations, and relevant orders of

3)

the Secretary of Labor issued pursuant to the act.

In the event of the CONTRACTOR's noncompliance with the requirements of this
clause, actions for noncompliance may be taken in accordance with the rules,
regulations, and relevant orders of the Secretary of Labor issued pursuant 1o the act.

4) The CONTRACTOR agrees to post in conspicuous places, available to employees and

5)

applicants for employment, nofices in a form to be prescribed by the Deputy
Assistant Secretary for Federal Contract Compliance Programs, provided by or
through the contracting officer. Such notices shall state the rights of applicants and
employees as well as the CONTRACTOR'S obligation under the law to take affirmative
action to employ and advance in employment qualified employees and applicants
with disabilities. The CONTRACTOR must ensure that applicants and employees with
disabilities are informed of the contents of the nofice (e.g.. the CONTRACTOR may
have the notice read to a visually disabled individual, or may lower the posted notice
so that it might be read by a person in a wheelchair).

The CONTRACTOR will notify each labor organization or representative of workers with
which it has a collective bargaining agreement or other contract understanding,
that the CONTRACTOR is bound by the terms of Section 503 of the Rehabilitation Act
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of 1973, as amended, and is committed to take affimative action to employ and
advance in employment individuals with physical or mental disabilities.

6) The CONTRACTOR will include the provisions of this clause in every subcontract or
purchase order in excess of $10,000, unless exempted by the rules, regulations, or
orders of the Secretary issued pursuant to Section 503 of the act, as amended, so
that such provisions will be binding upon each subcontractor or vendor. The
CONTRACTOR will take such action with respect to any subcontract or purchase
order as the Deputy Assistant Secretary for Federal Confract Compliance Programs
may direct to enforce such provisions, including action for noncompliance.

24. EQUAL EMPLOYMENT OPPORTUNITY

(Applicable to construction contracts and subcontracts exceeding $10,000)

The CONTRACTOR shall comply with Executive Order 11246 of September 24, 1965,
entitled “Equal Employment Opportunity,” as amended by Executive Order 11375 of
October 13, 1967, and as supplemented in Department of Labor regulations (41 C.F.R.
chapter 60).

During the performance of this Agreement, the CONTRACTOR agrees as follows:

1) The CONTRACTOR shall not discriminate against any employee or applicant for
employment because of race, color, religion, sex, or national origin. The
CONTRACTOR shall take affirmative action to ensure that applicants for employment
are employed, and that employees are treated during employment, without regard
to their race, color, religion, sex, or national origin. Such action shall include, but not
be limited to, the following: employment, upgrading, demotion, or transfer;
recruitment or recruitment advertising; layoff or termination; rates of pay or other
forms of compensation; and selection for training, including apprenticeship.

2) The CONTRACTOR shall post-in conspicuous places, available to employees and
applicants for employment, notices to be provided by Contracting Officer setting
forth the provisions of this non-discrimination clause. The CONTRACTOR shall state that
all qualified applicants will receive consideration for employment without regard to
race, color, religion, sex, or national origin.

3) The CONTRACTOR will, in all solicitations or advertisements for employees placed by
or on behalf of the CONTRACTOR, state that all qualified applicants will receive
consideration for employment without regard to race, color, religion, sex or national
origin.
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The CONTRACTOR will send to each labor union or representative of workers with
which he or she has a collective bargaining agreement or other confract or
understanding, a notice, to be provided by the agency confracting officer,
advising the labor union or workers representative of the CONTRACTOR's
commitments under Section 202 of Executive Order 11246 of September 24, 1965,
and shall post copies of the notice in conspicuous places available fo employees
and applicants for employment.

The CONTRACTOR will comply with all provisions of Exec. Order No. 11246 of
September 24, 1965, and of the rules, regulations and relevant orders of the Secretary
of Labor.

6) The CONTRACTOR will furnish all information and reports required by Exec. Order No.

7)

8)

11246 of September 24, 1965, and by the rules, regulations and orders of the Secretary
of Labor, or pursuant thereto, and will permit access to books, records and accounts
by the contracting agency and the Secretary of Labor for purposes of investigation
to ascertain compliance with such rules, regulations and orders.

In the event of the CONTRACTOR's non-compliance with the non-discrimination
clause of this Agreement or with any of such rules, regulations or orders, this
Agreement may be cancelled, terminated or suspended in whole or in part and the
CONTRACTOR may be declared ineligible for further government contracts in
accordance with procedures authorized in Executive Order 11246 and such other
sanctions as may be imposed and remedies invoked as provided in Exec. Order No.
11246 of September 24, 1965, or by rule, regulation or order of the Secretary of Labor,
or as otherwise provided by law.

CONTRACTOR shall incorporate the provisions of 1 through 7 above in every
subcontract or purchase order unless exempted by rules, regulations or orders of the
Secretary of Labor so that such provisions shall be binding on such subconfractor. The
CONTRACTOR will take such action with respect to any subcontract or purchase
order as the contracting agency may direct as a means of enforcing such provisions
including sanctions for non- compliance, provided, however, that in the event the
CONTRACTOR becomes involved in, or is threatened with, litigation with a
subcontractor or vendor as a result of such direction by the contracting agency, the
CONTRACTOR may request the United States to enter into such litigation to protect
the interests of the United States.
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25. CERTIFICATION OF NONSEGREGATED FACILITIES

(Applicable to construction contracts exceeding $10,000)

The CONTRACTOR certifies that it does not maintain or provide for its establishments, and
that it does not permit employees to perform their services at any location, under its
control, where segregated facilities are maintained. It certifies further that it will not
maintain or provide for employees any segregated facilities at any of its establishments,
and it will not permit employees to perform their services at any location under its control
where segregated facilities are maintained. The CONTRACTOR agrees that a breach of
this certfification is a violation of the equal opportunity clause of this Agreement.

As used in this certification, the term “segregated facilities” means any waiting rooms,
work areas, rest rooms and wash rooms, restaurants and other eating areas, time clocks,
locker rooms, and other storage or dressing areas, parking lots, drinking fountains,
recreation or entertainment areas, transportation and housing facilities provided for
employees which are segregated by explicit directive or are, in fact, segregated on the
basis of race, color, religion, or national origin because of habit, local custom, or any
other reason.

The CONTRACTOR further agrees that (except where it has obtained for specific fime
periods) it will obtain identical certification from proposed subcontractors prior to the
award of subcontracts exceeding $10,000 which are not exempt from the provisions of
the equal opportunity clause; that it will retain such certifications in its files; and that it will
forward the preceding notice to such proposed subcontractors (except where proposed
subcontractors have submitted identical certifications for specific time periods).

26. CERTIFICATION OF COMPLIANCE WITH CLEAN AIR AND WATER ACTS
(Applicable to contracts exceeding $100,000)

CLEAN AIR ACT

1)--The CONTRACTOR agrees to comply with all applicable standards, orders or
regulations issued pursuant to the Clean Air Act, as amended, 42 US.C. § 7401 ef
seq.

2)--The CONTRACTOR agrees to report each violation to the PRDOH and understands
and agrees that the PRDOH will, in turn, report each violation as required to assure
notification to the Government of Puerto Rico, HUD, and the appropriate
Environmental Protection Agency Regional Office.
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3)--The CONTRACTOR agrees to include these requirements in each subcontract
exceeding $150,000 financed in whole or in part with Federal assistance provided
by HUD.

WATER POLLUTION CONTROL ACT

1}--The CONTRACTOR agrees to comply with all applicable standards, orders or
regulations issued pursuant to the Federal Water Pollution Control Act, as
amended, 33 US.C. §1251, et seq.

2)--The CONTRACTOR agrees to report each violation to the PRDOH and understands
and agrees that the PRDOH will, in turn, report each violation as required to assure
notification to the Government of Puerto Rico, HUD, and the appropriate
Environmental Protection Agency Regional Office.

3)--The CONTRACTOR agrees to include these requiremeh’rs in each subcontract
exceeding $150,000 financed in whole or in part with Federal assistance provided
by HUD.

The CONTRACTOR and all subcontractors shall comply with the requirements of the
Clean Air Act, as amended, 42 U.S.C. § 7401 ef seq., the Federal Water Pollution Control
Act, as amended, 33 US.C. § 1251 ef seq., and the regulations of the Environmental
Protection Agency with respect thereto, at 5 C.F.R. Part 219 Subpart E and 24 C.F.R. Part
58 as amended, Section 508 of the Clean Water Act (33 U.S.C. § 1368) and Executive
Order 11738.

In addition to the foregoing requirements, all nonexempt contractors and subcontractors
shall furnish to the owner, the following:

1) A stipulation by the CONTRACTOR or subcontractors, that any facility to be utilized in
the performance of any nonexempt contract or subcontract, is not listed on the
Excluded Party Listing System pursuant to 40 C.F.R. Part 32 or on the List of Violating
Facilities issued by the Environmental Protection Agency (EPA) pursuant to 24 C.F.R.
Part 58, as amended.

2) Agreement by the CONTRACTOR to comply with all the requirements of Section 114
of the Clean Air Act, as amended, (42 US.C. § 7414) and Section 308 of the Federal
Water Pollution Control Act, as amended, (33 U.S.C. § 1318) relating to inspection,
monitoring, entry, reports and information, as well as all other requirements specified
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in said Section 114 and Section 308, and all regulations and guidelines issued
thereunder.

3) A stipulation that as a condition for the award of the Agreement, prompt notice will
be given of any notification received from the Director, Office of Federal Activities,
EPA, indicating that a facility utilized, or to be utilized for the Agreement, is under
consideration to be listed on the Excluded Party Listing System or the EPA List of
Violating Facilities.

4) Agreement by the CONTRACTOR that he or she will include, or cause to be included,
the criteria and requirements in paragraph {1)through {4) of this section in every
nonexempt subcontract and requiring that the CONTRACTOR will take such action
as the government may direct as a means of enforcing such provisions.

27. ANTI-LOBBYING (Applicable to contracts exceeding $100,000)
By the execution of this Contract, the CONTRACTOR certifies, to the best of his or her
knowledge and belief, that:

1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the
CONTRACTOR, to any person for influencing or attempting to influence an officer or
employee of an agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with the awarding of any
Federal contract, the making of any Federal grant, the making of any Federal loan,
the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement.

2) If any funds other than Federal appropriated funds have been paid or will be paid to
any person for influencing or attempting to influence an officer or employee of any
agency, a Member of Congress, an officer or employee of Congress, or an employee
of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the CONTRACTOR shall complete and submit Standard
Form-LLL, “Disclosure of Lobbying Activities”, in accordance with its instructions.

3) The CONTRACTOR shall require that the language of this certification be included in

the award documents for all subawards at all tiers {including subcontracts, subgrants,
and contracts under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.
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This certification is a material representation of fact upon which reliance was placed
when this fransaction was made or entered into. Submission of this certification is a
prerequisite for making or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required certification shall be subject
to a civil penalty of not less than $10,000 and not more than $100,000 for each such
failure.

BONDING REQUIREMENTS

(Applicable to construction and facility improvement contracts exceeding $100,000)

The CONTRACTOR shall comply with Puerto Rico bonding requirements, unless they have
not been approved by HUD, in which case the CONTRACTOR shall comply with the
following minimum bonding requirements:

1} A bid guarantee from each bidder equivalent to five percent (5%) of the bid price.

2)

The “bid guarantee” shall consist of a firm commitment such as a bid bond, certified
check, or other negotiable instrument accompanying a bid as assurance that the
bidder will, upon acceptance of his or her bid, execute such contractual documents
as may be required within the time specified.

A performance bond on the part of the CONTRACTOR for one hundred percent
(100%) of the Agreement price. A “"performance bond” is one executed in
connection with a confract to secure the fulfilment of all the CONTRACTOR's
obligations under such contract.

3) A payment bond on the part of the CONTRACTOR for one hundred percent (100%) of

29.

the Agreement price. A “payment bond” is one executed in connection with a
contract to assure payment as required by the law of all persons supplying labor and
material in the execution of the work provided for in the contract.

SECTION 3 OF THE HOUSING AND URBAN DEVELOPMENT ACT OF 1968 (As required
by applicable thresholds)

1) The work to be performed under this Agreement is subject to the requirements of

Section 3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C.
§ 1701u (Section 3). The purpose of Section 3 is to ensure that employment and other
economic opportunities generated by HUD assistance or HUD-assisted projects
covered by Section 3, shall, to the greatest extent feasible, be directed to low- and
very low-income persons, particularly persons who are recipients of HUD assistance
for housing.
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2) The parties to this Agreement agree to comply with HUD's regulations in 24 C.F.R. Part

3)

75 which implement Section 3. As evidenced by their execution of this Agreement,
the parties to this Agreement certify that they are under no contractual or other
impediment that would prevent them from complying with the Part 75 regulations.

The CONTRACTOR agrees to send to each labor organization or representative of
workers with which the CONTRACTOR has a collective bargaining agreement or
other understanding, if any, a notice advising the labor organization or workers’
representative of the CONTRACTOR's commitments under this Section 3 clause, and
will post copies of the notice in conspicuous places at the work site where both
employees and applicants for fraining and employment positions can see the nofice.
The notice shall describe the Section 3 preference, shall set forth minimum number
and job ftitles subject to hire, availability of apprenticeship and training positions, the
qualifications for each; and the name and location of the person(s) taking
applications for each of the positions; and the anticipated date the work shall begin.

4) The CONTRACTOR agrees to include this Section 3 clause in every subcontract subject

to compliance with regulations in 24 C.F.R. Part 75, and agrees to take appropriate
action, as provided in an applicable provision of the subcontract or in this Section 3
clause, upon a finding that the subcontractor is in violation of the regulations in 24
C.F.R. Part 75. The CONTRACTOR will not subcontract with any subcontractor where
the CONTRACTOR has notice or knowledge that the subcontractor has been found
in violation of the regulations in 24 C.F.R. Part 75.

5) The CONTRACTOR will certify that any vacant employment positions, including training

6)

positions, that are filed: (1) after the CONTRACTOR is selected but before the
contract is executed, and (2) with persons other than those to whom the regulations
of 24 C.F.R. Part 75 require employment opportunities to be directed, were not filled
to circumvent the CONTRACTOR's obligations under 24 C.F.R. Part 75.

Noncompliance with HUD's regulations in 24 C.F.R. Part 75 may resulf in sanctions,
termination of this Agreement for default, and debarment or suspension from future
HUD assisted contracts.

7) With respect to work performed in connection with Section 3 covered Indian housing

assistance, Section 7(b) of the Indian Self-Determination and Education Assistance
Act (46 U.S.C. § 5307) also applies to the work to be performed under this Agreement.
Section 7(b) requires that to the greatest extent feasible: (i) preference and
opportunities for training and employment shall be given to Indians, and (ii)
preference in the award of contracts and subcontracts shall be given to Indian
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organizations and Indian-owned Economic Enterprises. Parties to this Agreement that
are subject to the provisions of Section 3 and Section 7(b} agree to comply with
Section 3 to the maximum extent feasible, but not in derogation of compliance with
Section 7(b]).

8) For contracts exceeding $100,000, the CONTRACTOR shall submit Form HUD 60002
(Section 3 Summary Report) to PRDOH on a quarterly basis, notwithstanding the
annual reporting requirement set forth in that form’s instructions.

30. FAIR HOUSING ACT

CONTRACTOR shall comply with the provisions of the Fair Housing Act of 1968, as
amended. The act prohibits discrimination in the sale or rental of housing, the financing
of housing or the provision of brokerage services against any person on the basis of race,
color, religion, sex, national origin, handicap or familial status. The Equal Opportunity in
Housing Act prohibits discrimination against individuals on the basis of race, color,
religion, sex or national origin in the sale, rental, leasing or other disposition of residential
property, or in the use or occupancy of housing assisted with Federal funds.

31. ENERGY POLICY AND CONSERVATION ACT

CONTRACTOR shall comply with mandatory standards and policies relating to energy
efficiency as contained in the Government of Puerto Rico’s energy conservation plan,
issued in compliance with the Energy Policy and Conservation Act (42 U.S.C. 6201 etseq).

32. HATCH ACT
CONTRACTOR agrees to comply with mandatory standards and policies relating to
Hatch Act, Public Law 76-252, as amended.

The Hatch Act applies to political activities of certain state and local employees. As a
Puerto Rico Department of Housing CONTRACTOR, you may do any of the following
activities: be a candidate in nonpartisan elections; attend political meetings and
conventions; contribute money; campaign in partisan elections; and hold office in
political parties.

The CONTRACTOR may not do the following activities: be a candidate in partisan
elections; use official influence to interfere in elections; coerce political contributions from
subordinates in support of political parties or candidates. The office of special counsel
operates a website that provides guidance concerning hatch act issues.
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33. HEALTH AND SAFETY STANDARDS

All parties participating in this project agree to comply with Sections 107 and 103 of the
Contract Work Hours and Safety Standards Act. Section 107 of the Act is applicable to
construction work and provides that no laborer or mechanic shall be required to work in
surroundings or under working conditions, which are unsanitary, hazardous, or dangerous
to his or her health and safety as determined under construction, safety, and health
standards promulgated by the Secretary of Labor. These requirements do not apply to
the purchase of supplies or materials or articles ordinarily available on the open market,
or contracts for transportation.

34. PERSONNEL

The CONTRACTOR represents that it has, or will secure at its own expense, all personnel
required in performing the services under this Agreement. Such personnel shall not be
employees of, or have any contractual relationship with, the contracting party. All the
services required hereunder will be performed by the CONTRACTOR or under its
supervision, and all personnel engaged in the work shall be fully qualified and shall be
authorized or permitted under State and local law to perform such services. No person
who is serving sentence in a penal or correctional institution shall be employed on work
under this Contract.

35. WITHHOLDING OF WAGES

If in the performance of this Agreement, there is any underpayment of wages by the
CONTRACTOR or by any subcontractor thereunder, the PRDOH may withhold from the
CONTRACTOR out of payment due to him or her an amount sufficient to pay fo
employees underpaid the difference between the wages required thereby to be paid
and the wages actually paid such employees for the total number of hours worked. The
amounts withheld may be disbursed by the PRDOH for and on account of the
CONTRACTOR or subcontractor to the respective employees to whom they are due.

36. CLAIMS AND DISPUTES PERTAINING TO WAGE RATES

Claims and disputes pertaining to wage rates or to classifications of professional staff or
technicians performing work under this Contract shall be promptly reported in writing by
the CONTRACTOR to the PRDOH for the latter's decision, which shall be final with respect
thereto.

37. DISCRIMINATION BECAUSE OF CERTAIN LABOR MATTERS

No person employed on the services covered by this Agreement shall be discharged or
in any way discriminated against because he or she has filed any complaint or insfifuted
or caused to be instituted any proceeding or has testified or is about to testify in any
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proceeding under or relating to the labor standards applicable hereunder to his or her
employer.

38. INTEREST OF MEMBERS OF LOCAL PUBLIC AGENCY AND OTHERS

The CONTRACTOR agrees to establish safeguards to prohibit employees from using
positions for a purpose that is or gives the appearance of being motivated by a desire
for private gain for themselves or others, particularly those with whom they have a family,
business, or other tie. The CONTRACTOR will be aware of and avoid any violation of the
laws of this State which prohibit municipal officers and employees from having or owning
any interest or share, individually or as agent or employee of any person or corporation,
either directly or indirectly, in any contract made or let by the governing authorities of
such municipality for the construction or doing of any public work, or for the sale or
purchase of any materials, supplies or property of any description, or for any other
purpose whatsoever, or in any subcontract arising therefrom or connected therewith, or
1o receive, either directly or indirectly, any portion or share of any money or other thing
paid for the construction or doing of any public work, or for the sale or purchase of any
property, or upon any other contract made by the governing authorities of the
municipality, or subcontract arising therefore or connected therewith.

The CONTRACTOR will also be aware of and avoid any violation of the laws of this State
which prescribe a criminal penalty for any public officer who has an interest in any
contract passed by the board of which he or she is @ member during the time he or she
was a member and for one year thereafter.

39. INTEREST OF CERTAIN FEDERAL OFFICERS

No member of, or delegate to, the Congress of the United States and no Resident
Commissioner shall be admitted any share or part of this Agreement or to any benefit to
arise therefrom.

40. INTEREST OF CONTRACTOR

The CONTRACTOR agrees that it presently has no interest and shall not acquire any
interest, direct or indirect, in the above described project or any parcels therein or any
other interest which would conflict in any manner or degree with the performance of the
Work hereunder. The CONTRACTOR further agrees that no person having any such
interest shall be employed in the performance of this Agreement.

41. POLITICAL ACTIVITY
The CONTRACTOR will comply with the provisions of the Hatch Act (5 US.C. § 1501 et
seq.), which limits the political activity of employees.



CDBG-DR Program
HUD General Provisions
Page 19/ 22

42. RELIGIOUS ACTIVITY

The CONTRACTOR agrees to abstain from using any funds related to this Agreement for
inherently religious activities prohibited by 24 C.F.R. § 570.200(j), such as worship, religious
instruction, or proselytization.

43. FLOOD DISASTER PROTECTION ACT OF 1973

The CONTRACTOR will ensure that procedures and mechanisms are put into place to
monitor compliance with all flood insurance requirements as found in the Flood Disaster
Protection Act of 1973, 24 C.F.R. § 570.605.

44. LEAD BASED PAINT

The CONTRACTOR must comply with the regulations regarding lead-based paint found
at 24 C.F.R. Part 35 on LEAD-BASED PAINT POISONING PREVENTION IN CERTAIN
RESIDENTIAL STRUCTURES with regards to all housing units assisted using CDBG-DR funds.

45. VALUE ENGINEERING

(Applicable to construction contracts exceeding $2,000 when required by Federal
program legislation)

The CONTRACTOR must comply with the regulations regarding systematic and organized

approach to analyze functions of systems, equipment, facilities, services, and materials
to ensure they achieve their essential functions at the lowest cost consistent to life cycle
in execution, reliability, quality, and safety, in accordance with 24 C.F.R. § 200.318(g).

44. UNIFORM RELOCATION ASSISTANCE AND REAL PROPERTY ACQUISITION
POLICIES ACT (URA)

Every project funded in part or in full by Community Development Block Grant - Disaster
Recovery (CDBG-DR) funds, and all activities related to that project, are subject to the
provisions of the Uniform Relocation Assistance and Real Property Acquisition Policies Act
of 1970 (URA), as amended, 42 U.S.C. § 4601 et seq., and section 104(d) of the Housing
and Community Development Act of 1992, as amended (HCDA), 42 US.C. § 5304(d),
except where waivers or alternative requirements have been provided by the US.
Department of Housing and Urban Development (HUD). The implementing regulations
for URA are at 49 C.F.R. Part 24, and the regulations for section 104(d) are at 24 C.F.R. Part
42, subpart C. Additionally, HUD has established regulations specific to CDBG-funded
housing activities at 24 C.FR. § 570.606. PRDOH has also established the Uniform
Relocation Assistance Guide & Residential Anti-Displacement and Relocation Assistance
Plan (URA & ADP Guide) which provides guidance and requirements regarding URA
compliance and minimizing displacement that are applicable to all CDBG-DR programs.
The primary purpose of these laws and regulations is to provide uniform, fair, and
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equitable treatment of persons whose real property is acquired or who are displaced in
connection with federally funded projects.

When CDBG-DR funds are planned, intended, or used for any activity or phase of a
project and the phases are interdependent, URA applies to that activity or project. This
includes any property acquisition, even if CDBG-DR funds are not used to fund the
purchase, if the contract to acquire property is executed with the intention of seeking
CDBG-DR funds to complete the project or an interdependent phase of the project.
Conftractors are responsible for ensuring URA compliance throughout the design,
proposal, and implementation of any project that includes real property acquisition or
displacement of residential or business occupants.

47. OCCUPATIONAL SAFETY AND HEALTH ACT OF 1970 (OSH ACT)
The CONTRACTOR shall comply with the Occupational Safety and Health Act of 1970

(OSH Act) as supplemented by the Department of Labor regulations. This Act created
the Occupational Safety and Health Administration (OSHA). OSHA sets and enforces
protective standards of safety and health in the workplace. Under the OSH Act,
employers have a responsibility to provide a safe workplace.

Employers must comply with the 29 CFR 1910 General Obligations Clause of the OSH Act.
This clause requires employers to maintain their workplaces free from serious recognized
hazards. This includes the adoption of safety and health guidelines and the subsequent
fraining of the employer’'s workforce in these.

CONTRACTORS whose Scope of Work includes construction activities must comply with
the General Clauses, and also with provisions of 29 CFR 1926 “Construction Health and
Safety Regulations”. It shall be a condition of any contract for construction, alteration
and/or repair, including painting and decorating, that no contractor or subcontractor
for any part of the contract work shall require any worker or mechanic employed in the
performance of the confract to work in an environment or in unhealthy, hazardous or
dangerous working conditfions to their health or safety.

48. FEDERAL FUNDING ACCOUNTABILITY AND TRANSPARENCY ACT (FFATA)

The Federal Funding Accountability and Transparency Act of 2006 (FFATA)}, as amended,
was signed with the intent of reducing wasteful government spending and providing
citizens with the ability to hold the government accountable for spending decisions. 2
C.F.R. § Part 170 outlines the requirements of recipients’ in reporting information on
subawards and executive total compensation under FFATA legislation. Any hon-Federal
entity that receives or administers Federal financial assistance in the form of grants, loans,
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loan guarantees, subsidies, insurance, food commodities, direct appropriations, assessed
and voluntary contributions; and/or other financial assistance transactions that authorize
the non-Federal entities' expenditure of Federal fund, is subject to these requirements.
Prime contract awardees and prime grant awardees are required to report against
subcontracts and subgrants awarded in the FFATA Subaward Reporting System (FSRS),
the reporting tool for Federal prime awardees. This information reported will then be
displayed on a public and searchable website: www.USASpending.gov.

33. PROCUREMENT

The Uniform Guidance procurement requirements (2 C.F.R. § Part 200, Subpart D) went
intfo effect on July 1, 2018. These requirements are applicable to CDBG-DR funded
projects, or as provided by 83 Federal Register 5844 VI A(1)(b)(2) permits a state grantee
to elect to follow its own procurement policy. These policies and procedures ensure that
Federal dollars are spent fairly and encourage open competition at the best level of
service and price.

34. CHANGE ORDERS TO CONTRACTS

Change orders are issued when the initial agreed-upon pricing or work to be completed
requires modification. First, the CONTRACTOR must complete a Change Order Request
Form. This form and supporting documentation must be delivered to the PRDOH for
review. Each change order must have a cost analysis. Once the Project Manager
approves the change order, it is returned to the contractor for execution. Change orders
are only invoiced on the final draw and categorized as “change orders.” The amount
listed on the invoice must match the previously approved amount and must be cost-
reasonable. The PRDOH is responsible for verifying cost reasonableness. Verification
documentation for cost reasonableness becomes an attachment to the change order.

45_ LIMITED ENGLISH PROFICIENCY

Executive Order No. 13166, signed on August 11, 2000, requires programs, subrecipients,
contractors, subcontractors, and/or developers funded in whole or in part with CDBG-DR
financial assistance to ensure fair and meaningful access to programs and services for
families and individuals with Limited English Proficiency (LEP) and/or deaf/hard of hearing.
Fair access is ensured through the implementation of a Language Assistance Plan (LAP),
which includes non-English-based outreach, translation services of vital documents, free
language assistance services, and staff training. Vital documents are defined as
depending on the importance of the program, information, encounter, or service
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involved, and the consequence to the LEP person if the information in question is not
provided accurately or in a timely manner.

46. PERSONALLY IDENTIFIABLE INFORMATION

In accordance with 2 C.F.R. § 200.303, regarding internal controls of a non-Federal entity,
a grantee must guarantee the protection of all Personally Identfifiable information (Pll)
obtained. The program will enact necessary measures to ensure Pll of all applicants is
safeguarded as to avoid release of private information. If a confractor or employee
should experience any loss or potential loss of Pll, the program shall be notified
immediately of the breach or potential breach.

51. PROCUREMENT OF RECOVERED MATERIALS

A non-Federal entity that is a state agency or agency of a political subdivision of a state
and its contractors must comply with section 6002 of the Solid Waste Disposal Act, as
amended by the Resource Conservation and Recovery Act. The requirements of Section
6002 include procuring only items designated in guidelines of the Environmental
Protection Agency (EPA) at 40 C.F.R. part 247 that contain the highest percentage of
recovered materials practicable, consistent with maintaining a satisfactory level of
competition, where the purchase price of the item exceeds $10,000 or the value of the
quantity acquired during the preceding fiscal year exceeded $10,000; procuring solid
waste management services in a manner that maximizes energy and resource recovery;
and establishing an affirmative procurement program for procurement of recovered
materials identified in the EPA guidelines.

END OF DOCUMENT
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APPENDIX C
CONTRACTOR CERTIFICATION
FINANCIAL OVERSIGHT AND MANAGEMENT BOARD FOR PUERTO RICO
CONTRACTS REVIEW POLICY

BYRDSON SERVICES, LLC

The following is hereby certified to the Oversight Board regarding the request for
authorization to execute a contract for Construction Management Services for R3, BRR,
SFE-MIT, CEWRI-HEWRI and CEWRHP by and between the Puerio Rico Department of
Housing and Byrdson Services, LLC:

1. The expected subcontractor(s) in connection with the proposed contract! is (are) the
following:

a. Name of individual or firm, including names of principals and principal stakeholders.

"Principal stakeholders” shall mean dll entities or individuals with an ownership or
membership interest, as the case may be, equal to or higher than ten percent (10%)-in a
subcontractor. “Principals® shall mean persons and entities that have full authority to act
on behalf of each subcontractor)

b. Principal terms and conditions of the coniractual relation and role of the subcontractor

c..Amount of proposed coniract payable to each subconiractor

Please see attached

2. Neither the contractor nor any of its owners2, partners, directors, officials, or employees,
has agreed to share or give a percentage of the contractor's compensation under the
contract to, or otherwise compensate, any third party, whether directly or indirectly, in
connection with the procurement, negotiation, execution or performance of the
contract, except as follows:

a. Name of individual or firm, including names of principals or owners of the latter
b. Principal terms and conditions of the compensation sharing arrangement
N/A

3. To the best knowledge of the signatory (after due investigation), no person has unduly
intervened in the procurement, negotiation or execution of the contract, for its own
benefit or that of a third person, in contravention of applicable law.

' As used herein, the term “coniract” Is inclusive of any amendments, modifications or extensions.
2 For purposes of this certification, a contractor's “owner” shall mean any person or entity with more than a ten percent
(10%) ownership interest in the coniractor.
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4. To the best knowledge of the signatory (after due investigation), no person has: (i)

offered, paid, or promised to pay money to; (i) offered, given, or promised to give

anything of value to; or (i) otherwise influenced any public official or employee with the

purpose of securing any advantages, privileges or favors for the benefit of such personin

connection with the contract [such as the execution of a subcontract with coniractor,

beneficial freatment under the contract, or the written or unwritten promise of a gift,
favor, or other monetary or non-monetary benefit).

5. Neither the contractor, nor any of its owners, partners, directors, officials or employees
or, to the best of its knowledge (after due investigation), its representatives or sub-
contractors, has required, directly or indirectly, from third persons to take any action with
the purpose of influencing any public official or employee in connection with the
procurement, negotiation or execution of the contract, in contravention of applicable
law.

6. Any incorrect, incomplete or false statement made by the contfractor's representative
as part of this certification shall cause the nullity of the proposed contract, and the
contractor must reimburse immediately to the Commonwealth any amounts, payments,
or benefits received from the Commonwealth under the proposed contract.

[The above certifications shall be signed under pfen,ol’ry of perjury by the Chief Executive
Officer {or equivalent highest rank officer) in the following form:]

I hereby certify under penalty of perjury that the foregoing is complete, true, and correct
on this =&~ day of __\ o of Zo2.X.

g7 o [, do2s

Wre .«// Date

5_“/ es C {7[1\ PMJSLPQ”

Printed Name Position
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Name of Company to be subcontracted

Business ID of Company

Scope of Work to be Performed? { List NAICS codes and Descriptions)

Contractor Address

2389 Photovoltaic Systems.

279 Av. Roosevelt, Teniente Cesar

Power Solar LLC 403915-1511 Gonzalez,San Juan , PR 00919

Caribbean Steel Riggers Inc 32331 1-111 2381 General Contractor,Foundation, StructureConcrete works LJer(.)g;bz;emolinosl Calle D #E 11, Guynabo,
ywhee! specially INC 106961512 zi?ériaglvﬁgfsencml Contractor.Foundation, Structure, Masonary works, 5919 Cinnamon Lake Dr, Baytown.Tx 77521
Young &De La Sofa Architects PSC 2348-711 5413 A&E Design, Permiting,Surveys, Tests, inspections 138 Av. Wiston Churchill, Son Juan 00926 PR.
Universal Solar Products 46338111 2387 Water Well Systems c])éggo;,\;reﬁonk“n peteno Roesevell San en

Advance Water Systems

304669-10%1

238220 Plumbing

Jesus T Pinero #2 Las Piedros, P.R, 00771

238190 General Contractor, Demolitions, Sidewalks, Driveways

Caire. 176 km 3.4 San Juan, PR.

Anibal Diaz Construction INC 61951-111

Interdesign Architectures PSC 4775-711 541310 Construction Managment f:érﬁ%gce cloLeon 1510, ofc. 5,06907 San
Acs Advance Control System Inc 104484111 238210 Electrical PMB 205,425 Rd Suite 1, Dorado, PR 00644
Cruybeli Contractor Inc 104590-111 238220,238210,HVAC, Eectrical, Plumbing 198 st Km 6.5, Las Piedras, PR. 00771
Danosa Carbbean Inc 40825111 324122,238160 Asphall Materials,Roofing Contractors ;Z;é%gﬁ;‘;’gg;gfsm""Comp'e‘b




CONTRACTOR'S CERTIFICATION REQUIREMENT
DESIGNER: YOUNG & DE LA SOTA ARCHITECTS, PSC (YSA)

I. Cerlification Requirement:

Principal terms and conditions of the contractual relation: refer to Byrdson
Services, LLC and Young & de la Sota Architects, PSC attached agreement.

. Neither the Designer nor any of its owners', partners, directors, officials, or

employees, has agreed to share or give a percentage of the contractor's (or
subrecipient’s) compensation under the coniraci2 to, or otherwise
compensate, any third party, whether directly or indirectly, in connection with
the procurement, negotiation, execution or performance of the contract.

. To the best knowledge of the signatory (after due investigation), no person has

unduly intervened in the procurement, negotiation, or execution of the
confract, for its own benefit or that of a third person, in contravention of
applicable law.

. To the best knowledge of the signatory (after due investigation), no person

has: (i) offered, paid, or promised to pay money to; (i) offered, given, or
promised to give anything of value to; or {iii) otherwise influenced any public
official or employee with the purpose of securing any advantages, privileges
or favors for the benefit of such person in connection with the coniract (such
as the execution of a subcontract with the Designer, beneficial treatment
under the confract, or the written or unwritten promise of a gift, favor, or other
monetary or non-monetary benefit).

. Neither the Designer, nor any of its owners, partners, directors, officials, or

employees or, to the best of its knowledge (after due investigation), its
representatives or sub-contractors, has required, directly or indirectly, from third
persons to take any action with the purpose of influencing any public official
or employee in connection with the procurement, negotiation, or execution of

! For purposes of this Cerfification, a designer's “owner" shall mean any person or entity with more than a ten percent

(10%) ownership interest in the Contractor.
2 As used herein, the term “contract” is inclusive of any amendments, modifications, or extensions.

J)/./
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the contract, in contfravention of applicable law.

5. In compliance with Executive Order No. 2021-029 and CC 013-2021, the
Designer certifies as of the date hereof, that it is in a contractual relationship
with the following entities of the Government of Puerfo Rico: University of
Puerto Rico.3 The Designer also certifies that said entities are all the entities of
the Government of Puerto Rico with which they maintain a contractual
relationship. In addition, the Designer recognizes and accepts that omitting
any information regarding any current contractual relationship with any
governmental entity could result in the termination of this agreement if so,
required by PRDOH.

6. Any incorrect, incomplete, or false statement made by the Designer
representative as part of this certification shall cause the nullity of the
proposed contract and the Designer must reimburse immediately fo the
Commonwealth any amounts, payments or benefits received from the
Commonwealth under the proposed contract.

The above certifications shall be signed under penalty of perjury by the Chief
Executive Officer (or equivalent highest rank officer) in the following form:

“I hereby cerlify under penalty of perjury that the foregoing is complete, true, and
correct.”

By: Young & de la Sota PSC Signature: C v @

Rosa de la Sota

Position: Principal Date: 10-9-23

3 The Designer is required to disclose the names of the entities of the Government of Puerto Rico with whom it has
contracts until the Agreement is signed.



Attachment H

GOVERNMENT OF PUERTO RICO
PROJECT LABOR AGREEMENT
BETWEEN
PUERTO RICO DEPARTMENT OF HOUSING
AND
BYRDSON SERVICES, LLC

ARTICLE 1. —LEGAL BASIS

This Project Labor Agreement (Agreement) is hereby adopted in accordance
and in compliance with Section 3 of Administrative Bulletin No. OE-2018-033,
titled “Executive Order of the Governor of Puerto Rico, Hon. Ricardo A.
Rosselld Nevares, to increase minimum wage for construction workers,
implement laws that require the use of cement produced in Puerto Rico, and
require the use of labor agreements in construction projects paid using public
funds”, enacted on July 30, 2018 (OE-2018-033).

ARTICLE 2. —PURPOSE

The Government of Puerto Rico wishes to contribute to the economic welfare
of construction workers, increase peace in the workplace and employee
safety, and promote efficient and punctual performance of the Construction
Project, as defined in Arficle 4 of this Agreement, in such a way that complies
with the public policy set forth in OE-2018-033. In accordance with Section 4
of OE-2018-033, this Agreement shall promote these objectives and it
exclusively: binds all contractors and subcontractors who participate in the
Construction Project; contains tools to avoid interruptions based on labor
disputes; promotes harmony in the workplace; provides uniform mechanisms
to solve labor conflicts, and increases cooperation between contractors and
workers in matters related to productivity and occupational safety.

ARTICLE 3. —PARTIES TO THE AGREEMENT

This document is a Project Labor Agreement entered into by Puerto Rico
Department of Housing (PRDOH), as agency of the Executive Branch of the
Government of Puerto Rico (Agency), and Byrdson Services, LLC, as a
contractor who employs construction workers for the Construction Project
(Contractor).
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ARTICLE 4. —CONSTRUCTION PROIJECT

The Construction Project (Construction Project) is described in the Agreement
between PRDOH and the Contractor, to which this Project Labor Agreement
is an attachment of.

ARTICLE 5. —RESPONSIBILITIES AND OBLIGATIONS OF THE PARTIES

This Agreement shall be binding on the Agency and on all Contractors at all
levels who are part of the Construction Project, as defined in OE-2018-033 and
Circular Letter No. 2018-01 of the Department of Labor and Human Resources
(hereinafter, “DTRH" for its Spanish acronym). Contractors shall include a
clause in any subcontract entered into during the term of this Agreement to
the effect that their subcontractors, on all levels, shall be parties that are
governed by this Agreement as to any work subcontracted within the scope
of the Construction Project. Furthermore, all Contractors and subcontractors
who are a part of the Construction Project, as defined in OE-2018-033 and
DTRH Circular Letter No. 2018-01, shall include a clause in the contract in which
they agree to comply with the provisions of this Agreement.

The Agency shall not be responsible for any violation of this Agreement. The
Agency and any Contractor shall not be liable for violations to this Agreement
committed by other Contractors. Liability of any Contractor under this
Agreement shall be individual and shall not be joint liability (*mancomunada”,
in Spanish). The Agency and any Contractor shall not be liable for violations
to this Agreement committed by another Contractor. It is further provided that
the Contractor shall be responsible for compensating workers hired by
subcontractors who did not comply with the minimum wage requirement.

Nothing in this Article shall limit the exclusive discretion of the Agency to
determine what Contractor to award contracts to for the Construction Project.
The Agency retains the authority to totally or partially cancel, delay, or
suspend the Construction Project.

In addition to the provisions of this Agreement, in the event that there is a
collective bargaining agreement between the Contractor and an exclusive
union representative of its employees, or a certification of a relevant forum
establishing a labor union as the exclusive union representative of the workers
or group of workers for the Contractor, the liability of the latter shall be
governed as expressly agreed in the appropriate collective bargaining
agreement and/or relevant case law of the National Labor Relations Board.

ARTICLE §. —=WAGES
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All workers covered by this Agreement shall be paid a wage of no less than
fifteen dollars ($15.00) per hour, in accordance with OE-2018-033, DTRH
Circular Letter No. 2018-01 and Article 9 of this Agreement. In the event that
the worker is entitled to earn a wage greater than what is contemplated under
OE-2018-033, due to some federal or state law, the contractor and
subcontractors shall be required to pay the higher wage. The Contractor shall
put up the poster made by the DTRH as fo minimum wage established under
OE-2018-033 in a visible location in the Construction Project. It is further
provided that the classification of a person as independent contractor shall
not, in and of itself, be grounds to avoid the minimum wage provided under
OE-2018-033.

As provided by Section 3 of Law No. 17 enacted on April 17, 1931, as amended,
known as "Wage Payment Law", workers shall receive compensation either in
cash, by check, direct deposit, transfer, or credit to a payroll card, in intervals
that shall not exceed fifteen (15) days. When a worker is terminated or resigns
from his or her job during any day of the week, the Contractor shall pay the
amount for the number of days worked, no later than the next official pay day
in the manner agreed upon.

If the provisions of Law No. 379 enacted on May 15, 1948, as amended, known
as the “Law to Establish Work Hours in Puerto Rico”, is applicable because
there is no collective bargaining agreement in effect negotiated by a labor
organization, the Contractor shall provide each worker with a pay stub
containing the following information: name and address of the Contractor,
name of the employee, position, dates and period of work covered by the
payment, total regular hours and overtime, salary earned for regular hours and
overtime; additions and deductions, indicating the reasons therefor; and the
net amount received by the worker. The employer shall provide, within five (5)
calendar days subsequent to payment, a check stub through a method that
guarantees delivery in accordance with Article XV of DTRH Regulation No.
9017 enacted on April 4, 2018, "Regulations to Administer Law No. 379 enacted
on May 15, 1948, as amended, known as the ‘Law to Establish Work Hours in

Puerto Rico'.

The Parties reaffirm their policy of non-discrimination in the workplace based
on any of the reasons prohibited by law, as well as public policy, intended to
promote equal pay for equal work in accordance with Law 16-2017, “Puerto
Rico Equal Salary Act,” and Law 61-2017. Furthermore, the Contractor
acknowledges that he or she has consulted the “Uniform Guidelines for Self-
Study as to Equal Salary in the Workplace™ of August 10, 2017, in order to make
any internal assessment to corroborate that it does not engage in salary
discrimination of its employees based on sex.
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Every other aspect of the legislation and federal and state regulations
regarding how minimum wage is paid and what is considered to be work hours
or time shall be applicable.

ARTICLE 7. —PROCEEDINGS BEFORE THE LABOR AND HUMAN RESOURCES
DEPARTMENT

Any worker covered by this Agreement, by the provisions of OE-2018-033 and
by DTRH Circular Letter No. 2018-01, who alleges a violation of the wage
provisions may contact the DTRH's Work Regulations Bureau to report the
violation. The DTRH shall initiate an expedited process to hear these claims for
prompt decision in accordance with the Secretary's Memorandum No. 2018-
05.

The Contractor shall cooperate with the Investigators of the Work Regulations
Bureau and with any other employee or officer granted authority by the
Secretary of the DTRH to investigate these claims. Furthermore, the Contractor
shall be required to deliver payroll documents, a copy of the contracts or any
other documents requested by said employees and/or officers with delegated
authority.

In accordance with Law 115-1991, as amended, the Contractor shall not be
able to terminate, threaten, or discriminate against any worker in relation fo
the terms, conditions, compensation, location, benefits, or privileges of
employment based on the worker offering or attempting to offer any verbal
or written testimony, statement or information, related to the rights given by
the OE-2018-033, before the DTRH or any other judicial, administrative, or
legislative forum, if said statements are not defamatory or constitute a
disclosure of privileged information established by law.

Nothing provided in this Article prevents workers from turning to the courts fo
enforce their rights, request any other legal remedies that are necessary to
enforce the terms of the OE-2018-033, and compel compliance with the rules,
orders, and determinations issued by the Secretary of the DTRH in the exercise
of the powers given to the same under it.

ARTICLE 8. —DISPUTE RESOLUTION

The Contractor, as well as any other subcontractor, must take affirmative steps
to solve labor controversies in order to avoid, but not prohibit, cessation of
work, strikes, stoppages, or closures, which could put at risk the timely
conclusion of the Construction Project. If, after attempting to solve the
controversy internally, any of these conflicts materializes, both the Agency
and the Contractor agree to notify the DTRH within a period of forty-eight (48)
hours from conclusion of the internal resolution attempts. The DTRH shall send
a DTRH mediator or arbitrator, within a period of two (2) business days from
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notice to the same, who shall attempt to solve the situation. The alternative
conflict resolution process before the DTRH shall have priority and must be
concluded within thirty (30) days from designation of the mediator or
arbitrator.

Nothing provided in this Article prevents the Parties from turning to any other
judicial, administrative, or legislative forum to enforce their rights.

ARTICLE 9. —SAFETY AND PROTECTION REQUIREMENTS

At the Construction Project site, each Contractor must comply with and
maintain the current safety requirements in accordance with the applicable
state and federal rules and regulations, including the ones promulgated by
the Puerto Rico Occupational Safety and Health Administration (PR OSHA}, an
entity under the DTRH.

Within sixty (60) days of signing the agreement, the Contractor must contact
PR OSHA to request training regarding the occupationai safety and health
standards which must be implemented during the course of the Construction
Project.

Furthermore, each Contractor must make sure that non-skillful workers
(“obreros no-diestros” in Spanish) participate in training programs regarding
subjects that are relevant 1o the construction industry, related to construction
codes, safety, permits, among others, in accordance with the procedures and
guidelines issued by the Office of Management and Permits of the
Government of Puerto Rico ("OGPe,” for its acronym in Spanish) in this regard.
Compliance with said training programs shall be an indispensable requirement
for non-skillful workers to be able to contfinue earning the minimum salary of
fifteen dollars ($15.00) per hour provided in the OE-2018-033 and interpreted
in DTRH Circular Letter No. 2018-01. It shall be the responsibility of each
Contractor to comply with the duties and guidelines issued by the OGPe in this
regard.

ARTICLE 10. —UNIONS

The implementation of the provisions of this Agreement shall not be considered
as the recognition by the Contractor or the Agency of a labor union as the
exclusive union representative of any group of employees at the shop, in
accordance with Section 9 of the OE-2018-033.

In the event that there is a collective bargaining agreement between the
Confractor and an exclusive union representative of its employees, or a
certification from a relevant forum establishing a labor union as the exclusive
union representative of the workers or group of workers of the Contractor, it
shall be the responsibility of the latter 1o negotiate work conditions and the
controversy resolution process with the union representative. Therefore, the
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relationship between the Contractor and the workers shall be governed by
the specific agreements in the corresponding collective bargaining
agreement and/or relevant case law of the National Labor Relations Board, in
all parts and sections that are not incompatible with the Agreement.

ARTICLE 11. —APPLICABILITY TO EMPLOYEES

The provisions of this agreement apply to all (skillful or non-skillful (*diestro o
no diestro”, in Spanish) construction workers who perform manual or physical
duties in the Construction Project, as defined in the OE-2018-033 and the DTRH
Circular Letter No. 2018-01. The following persons are not subject to the
provisions of this Agreement, even if they perform Construction Project duties:

a. “Professionals”, “executives”, and “administrators”, as defined by the
Regulations of the DTRH No. 7082 dated January 18, 2006, known as
“Regulation Number 13 — Fifth Revision (2005)."”

b. Employees who do not directly perform manual or physical duties in the
Construction Project, only performing duties in connection to public work,
such as: security/surveillance area monitors, timekeepers, mailpersons, office
works, secretaries, messengers, guards, accounting duties (payroll,
bookkeeping), technicians, receptionists, switchboard operators, electronic
data processing, record keepers, and other analogous duties, and all other
employees who only perform administrative duties.

c. Employees of the Agency, or of any other state entity, even if they work at
the Construction Project site while it is in progress.

ARTICLE 12. —APPLICABILITY TO ENTITIES

This Agreement shall be available and shall be fully applied to any winning
bidder for the Construction Project who becomes the signer of the same,
regardless of whether or not it performs work in other projects. This Agreement
shall not apply to the work of any Contractor performed in other projects.
Furthermore, it shall not apply to the headquarters, subsidiaries, or affiliates of
any Contractor, which does not participate in the Construction Project
directly.

Work conditions under this Agreement shall not apply to the Agency, nor fo
any other public entity, and nothing contained in this document shall be
interpreted to prohibit its employees from working in or outside of fthe
Construction Project location.

ARTICLE 13. —SEVERABILITY

If any part of this Agreement is nullified, found to violate the law, or to
potentially result in the loss of all or part of the Construction Project financing,
it shall be considered temporarily or permanently null and void. However, the
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rest of the Agreement shall remain in fulli force and effect to the extent
allowed by law. It is the express and unequivocal will of the Parties that the
corresponding forums enforce the provisions and the application of this
Agreement to the greatest extent possible, even if any part of it, or its
application to any person or circumstance, is revoked, nullified, invalidated,
affected, or declared unconstitutional.

ARTICLE 14. —EXCLUSIVITY OF AGREEMENTS

This document contains the only agreements of all signers in relation to the
labor conditions governing the Construction Project and replace any other
agreement between the Parties regarding labor conditions which would
otherwise completely or partially apply to the Construction Project. It shall not
be required for any Contractor fo execute another agreement regarding labor
conditions as a requirement to carry out Constfruction Project.

ARTICLE 15. —EFFECTIVE PERIOD

This Agreement shall come into effect immediately upon being approved and
signed by (1) the Agency appointing authority and (2) the Contractor. It is
understood that this Agreement, along with all of its provisions, shall remain in
effect for the entire Construction Project until it is concluded, even if it is not
completed before the agreement expiration date.

AND SINCE THEY ARE IN AGREEMENT AS TO THE FOREGOING, the Parties sign

this Agreement on November22 ., 2023.
PUERTO RICO DEPARTMENT OF HOUSING BYRDSON SERVICES, LLC
Willizm O. Rodriguez Rodriguez.
William O. Rodriguez Rodriguez (Nov-42, 2023 12:42 AST) mm
William O. Rodriguez Rodriguez, Esq. JAMES H. GRIFFIN

Secretary President
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NON-CONFLICT OF INTEREST CERTIFICATION
BYRDSON SERVICES, LLC

The CONTRACTOR certifies that:

. No public servant of this executive agency has a pecuniary interest in this

coniract, subrecipient agreement, purchase, or commercial fransaction.

. No public servant of this executive agency has requested me or accepted from

me, directly or indirectly, for him {her}, for any member of his family unit or for
any person, gifts, bonuses, favors, services, donations, loans or anything else of
monetary value.

. No public servant (s) requested or accepted any good of economic value.

linked to this transaction, from any person of my entity as payment for
performing the duties and responsibilities of their employment.

. No public servant has requested from me, directly or indirectly, for him (her), for

any member of his or her family unit, or for any other person, business, or entity,
something of economic value, including gifts, loans, promises, favors or services
in exchange for the performance of said public servant is influenced in my favor
or of my entity.

I have no kinship relationship, within the fourth degree of consanguinity and
second by affinity, with any public servant who has the power to influence and
pariicipate in the institutional decisions of this executive agency.

“| hereby certify under penalty of perjury that the foregoing is complete, true, and
cormrect.”

pry 4 T oo

/Skﬁéfure o ‘// Date
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NON-CONFLICT OF INTEREST CERTIFICATION
YOUNG & DE LA SOTA ARCHITECTS, PSC (YSA)

The CONTRACTOR certifies that:

1.

No public servant of this executive agency has a pecuniary interest in this
contract, subrecipient agreement, purchase, or commercial transaction.

No public servant of this executive agency has requested me or accepted from
me, directly or indirectly, for him (her), for any member of his family unit or for
any person, gifts, bonuses, favors, services, donations, loans or anything else of
monetary value.

No public servant (s) requested or accepted any good of economic value,
linked to this fransaction, from any person of my entity as payment for
performing the duties and responsibilities of their employment.

No public servant has requested from me, directly or indirectly, for him (her), for
any member of his or her family unit, or for any other person, business, or entity,
something of economic value, including gifts, loans, promises, favors or services
in exchange for the performance of said public servant is influenced in my favor
or of my entity.

| have no kinship relationship, within the fourth degree of consanguinity and
second by affinity, with any public servant who has the power to influence and
participate in the institutional decisions of this executive agency.

“| hereby certify under penalty of perjury that the foregoing is complete, frue, and

cormrrect.”
C KW 10-9-2023
Signature Date

Young and de la Sota Architects, PSC
Rosa de Ia Sota . Principal

Printed Name Position
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ACKNOWLEDGMENT STATEMENT OF
TASKS PERTAINING TO DESIGN IN THE SCOPE OF WORK OF
Construction Management Services
Home Repair, Reconstruction, or Relocation Program
Single-Family Mitigation Program
Community Development Block Grant - Disaster Recovery
Community Development Block Grant — Mitigation

WORR Puerto Rico Department of Housing
WORR CDBG-DRMIT-RPF-2022-07
W As part of the CBDG-DRMIT-RFP-2022-07 the Puerto Rico Department of Housing (PRDOH)
expressed its interest in contracting Construction Management services to assist with the
ﬂ implementation and administration of the Home Repair, Reconstruction, or Relocation

Program (R3), the Blue Roof Program (BRR) under the CDBG-DR Program, and the Single-
Family Housing Mitigation Program (SF-MIT), the Home Energy and Water Resilience
Installations Subprogram (CEWRI-HEWRI) and the Incentive Subprogram (CEWRI-IP) under
the CDBG-MIT grants. If additional CDBG-DR and CDBG-MIT funds are allocated to Puerto
Rico during the life of the contract, the Construction Manager may be assigned to work
on those future federal grants awarded. The intention is to support PRDOH objectives of
ensuring compliance with all CDBG-DR/MIT, HUD, and applicable federal and local
requirements. The beforementioned process resulted in the award of a contract
to Byrdson Services Limited Lliabilty Company for the amount of TWENTY-FIVE
MILLION DOLLARS ($25,000,000.00), which for the purpose of this document will be
defined as the Contractor.

YOUNG & DE LA SOTA ARCHITECTS P.S.C., currently has a subconfract with the
Contractor to perform the tasks related to architectural and engineering design
pertaining to the contract awarded as part of the CBDG-DRMIT-RFP-2022-07.

This Acknowledgement Statement is hereby adopted pursuant to the provisions in
Act No. 173 of August 12, 1988, as amended, known as the Board of Examiners of
Engineers, Architects, Surveyors and Landscape Architects of Puerto Rico Act, 20 LPRA §§
711—711z.

The purpose of this document is to define in Section | the architectural and engineering
design tasks that will be executed by YOUNG & DE LA SOTA ARCHITECTS P.S.C., hereafter
the Designer. Hence, the Designer hereby explicitly assumes the execution of those
tasks observing full responsibility to comply with Attachment K (Minimum
Architectural and Design Standards) and local and federal regulation
requirements. All other tasks pertaining to the Scope of Work in the Contract
between the Contractor and PRDOH that are not included in Section | of this
Acknowledgement will be performed by the Contractor as agreed.

Barbosa Ave. #606, Building Juan C. Cordero Davila, Rio Piedras, PR 00918 | PO Box 21365 San Juan, PR 00928-1365
Tel. [787) 274-2527 | www vivienda . praoy
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I- Design Tasks Related to the Scope of Work!

4.1 Staff Requirements

4.2.2 Lead Design Manager

The resource assigned as the Lead Design Manager position must have a bachelor's or
master's degree from an accredited institution in architecture or engineering, knowledge
and experience in design-build projects; licensed to practice architecture and/or
engineering in Puerto Rico; active member of the Puerto Rico College of Architects and
Landscape Architects (CAAPPR for its Spanish acronym) and/or the Puerto Rico College
of Engineers and Land Surveyors (CIAPR for its Spanish acronym); active registration in the
Puerto Rico Department of State; at least ten (10) years of experience as design manager
in the construction industry and at least five (5) years of experience in the design of
housing or residential projects.

The Lead Design Manager shall work under the direct supervision of the Senior Project
Manager to control the site planning, design, and production of the projects. The Lead
Design Manager shall meet regularly with the Senior Project Manager and Construction
Manager to communicate trends, patterns and identifying overall strategies, design
efficiencies under common, extraordinary, and unforeseen conditions; promoting and
achieving feasible and cost reasonable design solutions; promoting overall quality of
service, production and efficiency in a time accelerated environment; assisting with the
development of the projects schedule and production, particularly to those activities
related to the design phase; communicating and informing any project schedule
deviation and impact to the Senior Project Manager and Lead Construction Manager;
assigning tasks and managing the design team's personnel; identifying and allocating
resources for the design phase production; owning and pursuing outstanding design
issues until resolved; promoting inter-team communication and keeping all the design
team informed; managing the staff and group leaders of the design team; coordinating
and communicating with stakeholders and consultants' to ensure on-time delivery of
design tasks and deliverables such as, schematic design, design development,
construction documents, permitting process, submittals, request for information,
supplementary drawings, as-built documents, occupancy permit requirements,
applicable codes, regulations and green building standards; evaluating and complying
with Environmental Review Record; providing and complying with the State Historic
Preservation Office (SHPO), permitting agency(ies), any other regulatory agencies
requirements and providing requested information in a timely manner (if requested):
recommending and advising the Senior Project Manager and Lead Construction

1 The numbering of the sections is according as they appear in the original Scope of Work of
CBDG-DRMIT-RFP-2022-07.
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Manager as the subject matter expert and design expertise; assisting the Senior Project
Manager in risk management for the design and/or permitting process; assisting the
Senior Project Manager in the evaluation of the design team staff and performance;
assisting the Senior Project Manager controlling the budget for the design phase; assisting
the Senior Project Manager with status reports and presentations; promoting best
management practices, and high quality standard for the design phase; coordinating
the design team: site visits and reporting to ensure adherence to the project intent, quality
standards and Quality Plan; ensuring compliance of the projects requirements related to
the Program(s) requirements and contract; developing and pursuing deadlines, and
production goals; coordinating components of projects to ensure on-time delivery of Task
Orders and projects; proactively evaluating, identifying trends and patterns to manage
and reduce the risk of projects; analyzing the performance, quickly adapting, identifying
areas of improvement and promoting overall efficiency; leading and promoting efficient
communication strategies among the Senior Project Manager, Lead Construction
Manager, design, permitting, construction and support feams; assuming responsibility for
the product of the design team; promoting practical, feasible, cost reasonable design
solutions to provide applicants homes in a timely manner; promoting ethical behaviors
and work ethic within the design team; evaluating, implementing, identifying and taking
the corresponding actions related to AFWAM within the different team, staff, support
areas and subcontractors providing work, goods and services to the organization;
assuming responsibility for the corresponding staff and subcontractors (when
applicable); any other function required to support the success of the Program(s).

The Lead Design Manager shall maintain a complete understanding of all Program(s)
policies, requirements, and procedures to ensure that all projects are compliant
according to the governing regulations, contract, and scope of work; they must possess
academic, technical proficiency, and practical knowledge in site planning, architectural
design, applicable codes, regulations, standards, sustainable design, green building
requirements and compliance; shall possess confract, scope of work, budget,
production, design and cost reasonableness knowledge and team management skills;
must pursue the overall scope and design efficiency of design solutions in a time
accelerated environment; and shall possess knowledge of regulatory and statutory
compliance requirements for the CDBG-DR and/or CDBG-MIT program as confracted.

The Construction Management Firm's Architect of Record (AOR) is not required to be the
Lead Design Manager. The medullar responsibilities of the Lead Design Managers include
administering the production of the design and permitting phase and serving as liaison
to support construction activities in pursuit of efficient project completion. To promote
higher production and efficiency, the Construction Management firms must retain and
maintain over the life of the contract, or until requested by the PRDOH, two (2) Lead
Design Managers to support the Program(s).
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7. Design Deliverables for Replacement Model Homes

The PRDOH will require three (3) phases of design deliverables for replacement model
homes, implemented under the reconstruction venue of the Program(s). The first phase
of design deliverable is the Conceptual Design which will be submitted by the Proposers
as part of the RFP submission package with the design of a single-story 2-bedroom and a
two-story 2-bedroom model home. Upon contract execution, the Construction Managers
must submit the remaining model home variations conceptual design with the
requirements described in the corresponding section of this document. The second
phase of design deliverables is Design Development, which will be provided upon the
approval of the conceptual design model home variations by the PRDOH.

The third phase is the Construction Documents upon implementation of the Program(s)
and an issued Task Order, (refer to Section 7 of this document). The deliverables of Phase
lll (Construction Documents) shall be performed by the Construction Managers during
the implementation of the Program(s) and prior a Nofice to Proceed.

5.1.1 Conceptual Design (Phase )

Proposers must submit all the necessary information to clearly explain the proposed
design intent. Design feasibility, cost reasonableness, ease of construction, and time
efficiency are highly important concepts in the Program(s). The proposed designs shall
comply with the Program(s) Minimum Architectural and Design Standards (Attachment
M) and the Construction Managers Selected Green Building Standard.

5.1.1.1 Namrative
The Proposers shall submit a technical narrative for the model homes which, additionally

to describing the overall design intent, set forth:

Innovation in design;

Applicable code compliance;

Selected Green Building Standard compliance;

Sustainable design;

Resiliency considerations;

Energy efficiency and water conservation considerations;
Construction systems, materials, and time efficiency;

Building envelope compliance (including exterior doors and windows);
Quality and durability of proposed materials;

Layout efficiency and functionality; and

Design strategies to promote cost reasonableness and efficiency.

Any necessary strategies to meet the criteria and designated budgets set
forth in this Scope of Work.

® NN =
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5.1.1.2 Drawings

The Proposers shall provide the conceptual architectural design drawings for the
proposed model homes. The model home design will be illustrated in floor plan, roof plan,
four (4) elevations, and two (2) sections drawings (transversal and longitudinal sections).
The drawings shall include the following minimum information:

1.  Model home type;

2. Model home total square feet and its distribution amongst the different
spaces;

3. Name and square feet area of each space (including but not limited to front
porch, kitchen, living/dining area, bedrooms and others);

4.  General and partial dimensions; and

5.  Graphic scale.

A "flat Iot” will be used as a hypothetical condition. The photovoltaic system with battery
storage and water storage systems, walkway, driveway, and carport shall be depicted.
The conceptual design drawings shall depict the appearance of the proposed model
homes, dimensions and the notes scaled accordingly. These drawings shall be consistent
with the narrative, tridimensional color renderings and produced in standard commercial
software like AutoCAD® or Revit©.

5.1.1.3 Renderings

The Proposers shall provide tridimensional color renderings and include one (1) aerial
perspective view, one (1) perspective of the main fagcade (including three (3) facade
variations), and one (1)} interior perspective of the living/dining and kitchen area. The
renderings shall be consistent with the narrative and drawing submission and produced
in standard commercial software like Revit® or SketchUp®@. The materials, textures, finishes
and lighting may be produced in the preferred render engine program.

5.1.1.4 Document Format
The conceptual design pamphlet shall be submitted as a digital copy and shall be
provided in PDF format. The pamphlet shall include the narrative, drawings, and
renderings in a 11x17 tabloid/landscape format. Digital files must be provided in a flash
drive and/or web-based platform as requested by the Program(s). The pamphlet will
have the following order:

1 Cover page;

2. Design narrative;

3. Architectural drawings; and

4. Tridimensional color renderings.
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5.1.1.5 Schedule of Deliverables

Time and efficiency are of the essence to the Program(s). Upon contract execution, the
Proposers shall provide the conceptual design deliverables for the model home variations
within the following timeline:

= Conceptual Design deliverables for all model home variations (1L-2B, 1L-3B, 1L-
4B, 2L-2B, 2L-3B, 2L-4B) are to be submitted within thirty (30) calendar days from
contract execution.

= “ADA" features and details shall be submitted as part of each model home
submission.

= Upon the Program Managers' and the PRDOH's approval of the architectural
conceptual designs, the Construction Managers' design team will continue with
the Design Development (Phase ll) deliverables.

For design and construction efficiency, the Construction Managers' AOR? shall elaborate
the design solutions in such a way that model homes are readily adaptable to
accommodate “ADA" details and features. These shall comply and graphically depict
the applicable 2010 ADA Standards for Accessible Design?.

Proposers may submit model homes (1L-2B, 1L-3B, 1L-4B, 2L-2B, 2L-3B, 2L-4B) with the
corresponding details and features (“Standard”, “*ADA", three (3) “fagcade variations”
and “Stylistic Options”) in a single set of documents. The cormresponding “blow-up™” plans,
sections, elevations, and details shall be specified, differentiated, and clearly depicted.

In this phase, the Construction Managers should expect frequent communications,
request for clarifications, and meetings with Program Managers and/or PRDOH until
deemed as “approved’.

5.1.2 Design Development (Phase i)

The Construction Managers will submit a detailed, coordinated design development
package of all the model homes and include the architectural, structural, mechanical,
and electrical disciplines. Construction Managers must submit all the necessary
information to clearly explain the proposed design intent. During this phase, the
Construction Managers will provide a narrative, coordinated set of drawings, technical
specifications, submittals, tridimensional color renderings, and detailed cost breakdown,
and upon approval by the Program Managers and PRDOH each model home shall

2 Refers to the Architect of Record.

3 Refer to the Department of Justice published revised regulations for Titles Il and Il of the Americans with Disabilities Act
of 1990 “ADA" in the Federal Register on September 15, 2010. These regulations adopted revised, enforceable accessibility
standards called the 2010 ADA Standards for Accessible Design “2010 Standards™ or “Standards™.
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obtain the “Plano Seguro” approved by the Office of Permit Management (known in
Spanish as “Oficina de Gerencia de Permisos”, OGPe for its Spanish acronym). The design
development package must comply with the applicable codes, regulations, selected
Green Building Standard, and Program(s) Minimum Architectural and Design Standards.

5.1.2.1 Namrative
The technical narrative shall be provided for each of the model homes and shall
elaborate on the following topics:

N> AN~
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Innovation in design;

Applicable code compliance;

Selected Green Building Standard compliance;

Sustainable design;

Resiliency considerations;

Energy efficiency and water conservation considerations;

Construction systems, materials, and time efficiency;

Building envelope compliance (including exterior doors and windows);
Quality and durability of proposed materials;

Layout efficiency and functiondlity;

Design strategies to promote cost reasonableness and efficiency;

Design strategies for material use, efficiency, and durability;

Overall design strategies and construction techniques to complete the site
work with practical, feasible, and cost reasonable solutions. This description
shallinclude the design and construction of site elements such as shear walls,
foundation walls, retaining walls, earthwork, grading, berms, permaculture,
elevated structures, and others;

Innovation, design strategies, construction, and installation techniques for
photovoltaic with battery storage and water storage systems; and
Innovation, design strategies, construction, and installation techniques for
septic systems, including but not limited to alternate septic systems and
technologies, when required.

5.1.2.2 Drawings
The Construction Managers shall provide a detailed and coordinated set of drawings for
all the model homes. The drawings shall include the following minimum information:

1)

2)

Title sheet (including index of drawings, architect of record, and consultants’
information, stamped, and sealed in each discipline);

Architectural floor plan, roof plan, reflected celling plan, exterior elevations
(including three (3) facade variations), sections (shall illustrate interior
elevations), kitchen, bathroom & laundry (blow-up plans and elevations),
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doors/window types, hardware, details, assemblies, and schedules. Kitchen,
bathroom, laundry, paint, finish, rough-in installation, appliances, equipment
schedule, and notes. The information requested in Section 5.1.1.2. of this
document shall be included (model home type, total square feet, name, and
square feet area of each space, general, partial dimensions, and a graphic
scale);

3) Architectural drawings of the “ADA™ details and features must graphically
depict the applicable 2010 ADA Standards for Accessible Design. Particular
attention shall be provided to accessibility features including but not limited
to turning spaces, clear spaces, clear floor, ground space, maneuvering
clearance (forward and parallel approach, toe/knee clearance, protruding
objects, unobstructed forward/high forward/side reach clear width of
doorways and overall accessibility in kitchen, laundry, and bathroom areas,
among others.

4)  Structural foundation plan, roof structural plan, sections, assembly details,
and notes;

5)  Plumbing layout floor plan, roof drainage plan, water and sanitary isometrics,
general notes, details, schedules, solar water heater and water storage
system installation details, control/gate valve details, cleanout details,
clothes washing machine box details, dryer exhaust details, gas tank detail,
and water storage systems and notes; and

6) Electrical floor plan, reflected ceiling electrical plan, service drop,
photovoltaic with baitery storage system installation details, one-line
diagram(s), electrical panel schedule, luminaire schedule, notes, telephone
& data line diagram, and smoke and carbon monoxide detectors line
diagram.

A "flat lot” will be used as a hypothetical condition for the elaboration of design Phases
, & Il. The photovoltaic system with battery storage and water storage systems, walkway,
driveway, and carport shall be graphically depicted. The design development drawings
shall depict the appearance of the proposed model homes, dimensions, and the notes
scaled accordingly. Refer to Section 14.8 of this document and the Minimum
Architectural and Design Standards for photovoltaic systems with battery storage and
water storage systems requirements. The design development phase may be submitted
with these systems depicted and noted “pending site-specific information™.

The design development drawings shall be submitted in 24x36 tabloid/landscape format,
(dimensions and the notes scaled accordingly). Digital files must be in high resolution and
will be required in PDF and DWG format. These drawings shall be consistent with the
narrative, tridimensional color renderings, technical specifications, submittals, and
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detdiled cost breakdown, and produced in standard commercial software like
AutoCAD® or Revit®.

5.1.2.3 Technical specification

The technical specifications of all the model homes are required. These specifications will
describe as minimum the general requirements, project coordination, reference
standards, materials and equipment, product substitutions, project closeout, project
record drawings, site work (placeholder upon a Task Order), concrete, unit masonry,
metals, woods and plastics, thermal and moisture protection, doors and windows,
finishes, specialties, equipment, special construction (if applicable), plumbing, electrical
and any other applicable divisions. The technical specifications shall be provided in an
8.5x11 letter format in PDF and Word® .doc file as per MasterSpec® divisions.

5.1.2.4 Submittals

The project submittal package for materials, products and equipment incorporated into
the model homes shall be provided as standard procedure, efficiency, and accuracy of
projects. The Lead Design Manager, Lead Construction Manager and the corresponding
design professionals shall evaluate and approve the proposed submittals that will
become part of the stamped and sealed construction documents. The submittal
package shall summarize and streamline the administrative work, provide visibility, and
serve as a fool for Program(s) inspections.

The model home submittals shall include the cut sheets that identify the manufacturers,
specifications and model number, shop drawings with dimensions of such products (i.e.
windows, doors, hardware, tiles, paint, finishes, photovoltaic system, water storage
system, solar water heater, appliances, and others). The Construction Managers’
submittal package will enable an accurate budget, purchase, and lead time for the work
and project completion. The project submittals shall be provided in an 8.5x11 letter format
in PDF and Word® .doc file.

5.1.2.5 Renderings

The Construction Managers shall provide color fridimensional color renderings and
include one (1) aerial perspective view, one (1) perspective of the main fagade
(including three (3) facade variations), and one (1) interior perspective of the
living/dining and one (1) interior perspective of the kitchen area. The renderings shall be
consistent  with the narrative and drawing submission, provided in 11x17
tabloid/landscape format, and produced in standard commercial software like Revit®
or SketchUp®. The materials, textures, finishes, and lighting may be produced in the
preferred render engine program.

5.1.2.6 Detailed Cost Estimate
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The detailed cost estimate shall be submitted for each model home and must be
itemized, including all trades, components, and sufficiently detailed for the PRDOH to
perform a cost reasonableness analysis. The detailed cost estimate shall include the
material, equipment, and labor cost of each component to be incorporated into the
work. The detailed cost estimate shall be developed by the Construction Managers and
submitted in a Program(s) template, distributed upon contract execution. The document
shall be provided in an 8.5x11 letter format both in PDF and XLSX files.

5.1.2.7 Permits and Endorsement

Upon approval of the design development deliverables, the Construction Managers shall
submit, pay, secure, and obtain the OGPe “Plano Seguro” approval for all the model
homes as per the corresponding agency(ies) requirements. The Construction Managers
may file a single permit for each model home which includes all the model home
variations.

5.1.2.8 Documents Format

The design development drawings shall be provided in physical copies and digital files as
described in Section 5.1.2.2. of this document. The design narrative, technical
specifications, list of submittals, fridimensional color renderings, detailed cost breakdown,
and OGPe-approved *Plano Seguro” shall be submitted as indicated in the
corresponding Sections of this document. Digital files shall be provided in a flash drive
and/or web-based platform as requested by the Program(s).

5.1.2.9 Schedule of Deliverables

Time and efficiency are of the essence for the Program(s). The model home design
development deliverables shall include the narrative, drawings, technical specifications,
submittal package, tridimensional color renderings, and detailed cost breakdown. The
Construction Managers will be responsible for completing the design development
deliverables in the following timeline:

. Design Development deliverables for all model homes (single- and two-story) fo
be submitted within ninety (90) calendar days from the “approval” of the
Conceptual Design model homes. The order and timeline of submissions will be
the following:

o First Package: within thirty (30) calendar days of the conceptual design
approval: 1 Level & 2 Level - 2 Bedroom model homes:

o Second Package: within sixty (60) calendar days of the conceptual design
approval: 1 Level & 2 Level - 3 Bedroom model homes.

o Third Package: within ninety (90) calendar days of the conceptual design
approval: 1 Level & 2 Level - 4 Bedroom model homes.
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= OGPe “Plano Seguro” permit filing: to be filed within fourteen (14) calendar days
from the approval of each model home. The filing evidence shall be submitted
fo the Program(s) as part of this deliverable.

] OGPe Approved “Plano Seguro”’: The approved permit package shall be
submitted to the PRDOH and/or its representatives physically and/or in PDF
format.

In this phase, the Consfruction Managers should expect frequent communications,
request for clarifications, and meetings with Program Managers and/or PRDOH until
deemed as "approved”. This phase will conclude with the Program(s) approved model
homes which may be built during Program(s) implementation, an issued Task Order, and
subsequently a Notice to Proceed.

6. Project Existing Conditions

As the Program(s) experts in design, technical evaluations, studies, permitting, and
construction, the Construction Managers will perform a property assessment (scope site
walk) to validate and confirm the Project’s Intent and develop an initial scope of work
(inifial scope report) consistent with the Program(s) eligible activities.

6.1. Scope Site Walk and Initial Scope of Work

The Construction Managers will be responsible 1o conduct a scope site walk in all the
properties upon case assignments. The Construction Managers personnel must assess the
property accessibility, availability (or lack) of electrical, potable, and sanitary water
infrastructure, lot potential, restrictions, limitations, proximity to bodies of water, natural
resources, geological formations, or any other relevant information that may limit the
proposed activity, including but not limited to evidence of soil erosion, landslide, flood,
extreme slopes. and others. In the case that a replacement home is required, the
Construction Managers shall confirm and validate if the corresponding model home
construction is feasible. In the case of rehabilitation (either repair or retrofit), the
Construction Managers' team shall confirm and validate if the proposed activity is
practical, feasible, and cost-reasonable.

The outcome of this activity is to confirm and validate the Initial Project Intent as identified
by the Program Managers and develop an initial scope of work for the Program(s)
evaluation. The Construction Managers shall be responsible for complefing these
activities within ten (10) calendar days from the date on which a case is assigned. Once
the Program Manager sand Construction Managers agree to the Initial Project Infent and
scope of work, the Program(s) will notify the applicant. Upon the applicant’s
acceptance, a Task Order will be issued to the Construction Manager to continue with
the Pre-Construction deliverables.
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6.2. Task Order & Pre-Construction Deliverables

Upon an issued Task Order, the Construction Managers will diligently engage its
organization to commence and complete the site survey, technical studies, tests, reports,
architectural, civil, structural, mechanical, and electrical design, and any other activity
required for the project design and permitting process, and complete these activities
with due diligence, efficiently, and in a timely manner.

7. Construction Documents (Phase lll)

This phase of design will be performed upon a Program(s) issued Task Oder. For repair
works, this is the only design submission required. For construction projects, a complete,
coordinated set of construction drawings and technical specifications will be required.
The construction documents will include all the necessary information for the site-specific
design. The construction documents shall provide all the technical information to
expedite the permitting and construction process and reduce unnecessary delays, risks,
errors, and omissions.

The construction documents must be consistent with the Program(s) approved scope of
work, Task Order, Scope Changes, reasonable accommodation requests, technical
specifications, submittals, compliant with the Environmental Review Record, Green
Building Initiatives and Checklist (HUD CPD Green Building Retrofit Checklist or Selected
Green Building Standards), Minimum Architectural Design Standards, and related
regulatory agency requirements, and others. When a replacement home is to be
constructed, homeowners will have stylistic options to select during the grant award
meeting:

Facade variations;

Exterior doors style;

Exterior windows style;

Exterior paint color scheme;

Kitchen cabinets and countertop finish/color scheme;
Bathroom vanity countertop finish/color scheme;

Floor tile options; and

Any other optional component that has no impact on costs.

™ N AN

The homeowners selected stylistic options shall be included in the grant award package,
construction documents, and the PRDOH Grant Management System of Record.

7.1. Drawings

The construction drawings developed during this phase of design will become part of the
Construction Documents. A complete and coordinated set of drawings shall include all
the information required to perform construction works, while reducing the amount of
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additional information and supplementary drawings being requested by the construction
team. This includes but is not limited to site survey, existing site conditions, demolition plan,
proposed site plan, grading and drainage plan (with spot/control elevations and finish
floor elevations, existing and proposed site profiles/sections, erosion and sedimentation
control plan, site design features such as retaining walls, berms, soil bioengineered walls,
infrastructure design such as potable water, wastewater system electrical, details, and
notes. The construction drawings shall include the OGPe-approved “Plano Seguro” and
clearly depict and specify the homeowners selected stylistic options.

These construction drawings shall consider Environmental Review Record, Selected
Green Building Standard, Minimum Architectural and Design Standards, regulatory
agency(ies) requirements, and all the necessary information to perform the site-specific
work. These drawings should be produced in standard commercial software like
AUtoCAD®@ or Revit®, include all the information required to complete the works and
obtain and secure the construction permit, and reduce the quantity of supplementary
drawings, sheet revisions, and internal request for clarifications.

7.2. Technical specification

The Construction Managers shall edit and complete the technical specifications
approved under the Design Development Phase according to the project existing
conditions and proposed design. The technical specifications shall be consistent with the
Program(s} approved scope of work, Task Order, and construction drawings. These
specifications shall consider Environmental Review Record, Selected Green Building
Standard, Minimum Architectural and Design Standards, regulatory agency(ies)
requirements and all the necessary information to perform the site-specific work. The
technical specifications should be produced in standard commercial software like
MasterSpec®@.

7.3. Document Format

The construction drawings shall be elaborated in 24x36 tabloid/landscape format with
the following order: title sheet, key legend and notes, site survey, demolition plan, civil
plans, architectural plans, structural, plumbing, mechanical, electrical. These must
include all the necessary information as required by the applicable agency(ies). The
construction drawings will be presented in a Program(s) drawing template for consistency
purposes.

7.4. Permits and Endorsement

The Construction Managers shall elaborate a correct and complete permit package and
include all the necessary information to reduce the probability of agency(ies) request of
additional information. The Construction Managers are responsible to obtain and secure
the construction permits, endorsements as required by the OGPe, Autonomous
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Municipalities, and regulatory agencies. The Construction Managers will suomit all the
necessary information, documents and pay all filing fees pursuant to the abatement and
construction permits. In those cases that a project might require variances from the
permitting agency(ies) for the project to remain as a replacement (reconstruction)
project, these may be pursued by the Construction Managers' AOR and design team to
reduce the number of unnecessary relocations, provide Program(s) applicants with the
opportunity to remain in their properties. Variance request to the permitting agency(ies)
shall be performed as part of the Construction Managers design, permitting deliverables.
The Construction Managers' design team shall perform due diligence, fiduciary duty, and
contracted services in benefit to the Program(s) applicants and according to the
applicable agency(ies) processes and requirements.

For replacement (reconstruction) projects, the Construction Manager shall submit all the
Task Order corresponding information of the final scope (includes any necessary change
orders), cost, and time impact, (when applicable) prior the completion of a structure pay
point, (milestone). Upon the approval of the structure pay point (milestone), the
Construction Manager shall commence the process to obtain and secure the
Occupancy Permit.

7.5. Schedule of Deliverables

Time and efficiency are of the essence for the Program(s), therefore design, construction
documents and permitting activities shall be completed in the least amount of time
possible, as the “Average Build Time" will be one of the metrics, milestones, and
performance, as described in Section 8 of this document.

7.6. Design & Permitting Packages Deliverables for R3, BRR, and SF-MIT Programs
The Construction Managers shall provide a correct, complete permitting package fo
avoid unnecessary delays to obtain a construction permit.

e Once aTask Order is issued, the Construction Manager is responsible to file the
construction permit to the corresponding agency(ies) within forty-five (45)
calendar days.

Exceptions will be granted on a case-by-case basis according to the project complexity
or permitting process.

10. Environmental Review

Environmental Review is the process of reviewing a project and its potential
environmental impacts to determine whether it meets federal, state, and local
environmental standards and regulations. The Program(s) Environmental Reviews at a
site-specific level will be prepared by Program Managers retained by the PRDOH. An
environmental review process will be required for all awards to be issued under the
Program(s) to ensure that the proposed activities do not negatively impact the
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surounding environment, mifigate an adverse effect on historical zones, districts,
properties, archeological heritage, and environmential or healih effect on end users.

The Program(s) will have documentation that follows the National Environmental Policy
Act (NEPA} and/or HUD requirements for environmental review. Therefore, all projects
shall have an Environmental Review Record (ERR). The ERR for the projects will set forth
(a) the existence of adverse effect and/or negative impacts on a site, (b) the means to
mitigate adverse effect and/or negative impacts, (c) alternatives to the project (if
needed), and (d) the rejection of the proposed acitivities if it becomes the most prudent
action to take. The Construction Managers will be responsible for evaluating the ERR
information, requirements, and implementing any means to mitigate negative
environmental impacts for projects, including historical and archeological adverse
effects, and any other action required for environmental compliance.

13. Code Compliance

The current International Building Code® (IBC Codes) establishes minimum requirements
for building systems using prescriptive and performance-related provisions. The IBC
Codes are fully compatible with all the International Codes® (1-Codes) published by the
International Code Council (ICC]). This regulation arises from the adoption of ten (10} of
the ICC family with its amendments 1o conform fo the requirements of Laws and
Regulations of construction and occupancies in Puerto Rico. This edition of the Puerto
Rico Codes, like the other Codes published by the ICC, is amranged and organized to
follow sequential steps that generally occur during a plan review or inspection and must
be used with the corresponding code of the I-Codes family as follows:

1. Puerto Rico Building Code (PRBC), as amended from the [BC Code:

2. Puerto Rico Residential Code (PRRC), as amended from the International
Residential Code® (IRC);

3. Puerto Rico Mechanical Code (PRMC), as amended from the International
Mechanical Code® (IMC}; _

4. Puerto Rico Plumbing Code (PRPC}, as amended from the International
Plumbing Code® (IPC);

5. Puerto Rico Fire Code (PRFC), as amended from the International Fire Code
(IFC);

6. Puerto Rico Fuel Gas Code (PRFGC), as amended from the International Fuel
Gas Code® (IFGC);

7. Puerto Rico Energy Conservation Code (PRECC), as amended from the
International Energy Conservation Code® (IECC);

8. Puerto Rico Existing Building Code (PREBC}, as amended from the International
Existing Building Code® (IEBC); and

9. Puerto Rico Private Sewage Disposal Code (PRPSDC), as amended from the
International Private Sewage Disposal Code® (IPSD)
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All work performed by Construction Managers must also comply with most current
federal, state, and local, codes, laws, regulations, and standards including, but not
necessarily limited to:

1. Joint Regulation for Project Evaluation and Permitting, regarding Land
Development and Use, and Business Operations (“Reglamento conjunto para la
evaluacién y expedicién de permisos relacionados al desarrollo, uso de terrenos
y operacion de negocios”), or its equivalent regulation in place;

Local planning and zoning requirements;

Planning and Capacity Building (Section 105(a)(12] of the HCDA);

Energy Development Goals (Section 105(a)(16]) of the HCDA);

Puerto Rico Firefighters Code; most current approved version;

Applicable Environmental Regulations;

Applicable HUD Terms and Conditions;

Fair Housing Act, as amended;

American with Disabilities Act (ADA) Standards for Accessible Design (when
required)

OV ONO LA WN

14.1 Task 01: Construction Management/Administration

14.1.6 Resilience Standard

The Construction Managers shall incorporate resilient design techniques and material
performance into repair and reconstruction projects to increase a structure's ability fo
withstand adverse weather and changing climate conditions. To achieve this standard,
the use of tighter building envelopes, waterproofing, water-resistant, stronger, and more
durable materials may be specified. The resilience standard may be achieved by
providing photovoltaic with battery storage and water storage systems which may
reduce and mitigate the loss of life and property.

14.1.7. Green Building Standard

The Program(s) construction activities must comply with the Green Building Standards as
described in Federal Registers 83 FR 5844, 84 FR 4836, and as per Program(s) requirements.
All repair and reconstruction homes shall be designed to incorporate resiliency,
sustainability principles, efficient use of energy, water, and green building standards.

14.1.7.1 Green Standards for Repairs Work
The Construction Managers must apply the following principles or requirements to the
extend applicable to the repair activities undertaken:

HUD Guidelines on the Community Planning and Development Green Building
Retrofit Checklist;
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= HUD CPD Green Building Retrofit Checklist;
] Use of mold resistant products when replacing surfaces;
= Use of Energy-Star labeled products or appliances;
. Use of WaterSense labeled products or appliances; or
] Use of Federal Energy Management Program (FEMP) designated products or
appliances.

14.1.7.2 Green Standards for Replacement Home Construction (Reconstructions)

The Construction Managers shall identify which Green Building Standard(s), they will use
for the replacement home construction and must comply with at least one of the
standards set forth:

= ENERGY STAR Certified Homes (version 3, latest revision. program requirements-
Tropics);

= Enterprise Green Communities;

n LEED BD+C (Building Design and Construction);

= LEED Homes;

= LEED O+M (Building Operations and Maintenance);

=  LEED ND (Neighborhood Development);

] ICC~700 National Green Building Standard;

] EPA Indoor AirPlus (ENERGY STAR a prerequisite);

= The “Permiso Verde" from the “Oficina de Gerencia de Permisos”; or

] Any other equivalent comprehensive green building program acceptable fo
HUD.

A certification under one of these Green Building Standard is a program requirement as
part of project closeout and final payment. Due 1o the above, the PRDOH encourages
fo make use of a Green Building Standard that ensures completed homes can be
certified at the tfime construction is completed. At any time during the contract, with the
evaluation of the Program Managers and consent of the PRDOH, Construction Manager
may change the Green Building Standard to be used for homes on which a Task Order
has not been issued as approved by the PRDOH.

The Lead Design Manager will provide services during construction through design
supervision ensuring consfruction works follow the project’'s approved design and
specifications.

14.2 Task 02: Architectural and Engineering Design

The Construction Managers will be responsible for all aspects relating to the design of
single-family homes. These designs will be performed and certified by individuals who are
licensed to practice the professions of architecture or engineering in Puerto Rico. Services
provided by Construction Managers, ifs subcontractors, agents, and employees, shall
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comply with all applicable federal and local laws and regulations, including but not
limited to those that regulate the practice of licensed professions and those that could
affect the Construction Managers ability to carry out the scope of work under the
contract. Also, Construction Managers must possess all necessary permits, endorsements,
and approvals necessary to perform the work, which are to be valid and updated for the
duration of the contract. Construction Managers, and each of their employees, agents,
subcontractors, and subconsultants must have all licenses, permits, authorizations,
consents, and approvals necessary for the performance of the Scope of Work under the
confract. These licenses, permits, authorizations, consents, and approvals are to be valid,
in full force and effect from the date of submission of a Proposal and for the duration of
the contract. Construction Managers will ensure that architectural and engineering
design is performed by qualified professionals with the education, training, knowledge,
experience, technical expertise, and valid license to provide these services as required
by the applicable laws.

14.2.1. Objectives
= Sustainable design;
= Energy efficiency and water conservation:
= Resilience housing;
= Mitigate risk of loss of life and property;
= Universal design concepfs;
= Safer conditions for homeowners and household;
] Healthier residents and communities; and
= Reasonable Accommodations, when applicable.

14.2.2. General Design Requirements:

For consistency purposes, all written means of communications, (electronic or otherwise),
emails, request for information, questions, responses, construction documents, submittals,
and others shall be in English. Meetings may be carried out in Spanish or English
(depending on the participants). All design and construction work under the contract
must comply with the Minimum Architectural and Design Standards set forth in
Attachment M.

14.2.3. Specific Requirements:

All necessary engineer or architectural technical studies, surveys, research, data, analysis,
and model home design adaptations required for the completion of the designs will be
included in the costs of the soft costs. These ancillary costs may include but limited to site
surveys, soil geotechnical studies, percolation tests, tree inventory, hydrology & hydraulic
study, and others;



CDBG-DR & CDBG-MIT Programs
Aftachment J: Acknowledgement Statement
Page 19 /25

» The maximum construction / hard cost for a 2-bedroom single-story home
(standard) shall not exceed $165,000.00;

L] The maximum construction / hard cost for a 2-bedroom two-story home
(standard) shall not exceed $185,000.00;

» The maximum construction / hard cost for a 3-bedroom single-story home
(standard) shall not exceed $195,000.00;

. The maximum construction / hard cost for a 3-bedroom two-story home
(standard) shall not exceed $210,000.00;

*  The maximum construction / hard cost for a 4-bedroom single-story home
(standard) shall not exceed $210,000.00;

. The maximum construction / hard cost for a 4-bedroom two-story home
(standard) shall not exceed $235,000.00;

" The maximum construction / hard cost for a 2-bedroom single-story home
("Compact” and “Narrow” Iot versions) shall not exceed $140,000.00;

The Maximum Hard Costs include the construction of the Replacement Home in
compliance with all applicable requirements of the Scope of Work, Selected Green
Building Standard, Minimum Design and Architectural Standards, and applicable codes
including costs associated to the structure, its components, finishes, and the cost of one
(1) foot depth excavation and soil remediation, underneath the home's footprint and
structural foundation. The Replacement Home Maximum Hard Costs include the
construction of the following site improvements and infrastructure:

=  Construction of 200 square feet carport pad (no roof);

= Construction of 180 square feef driveway to the home's carport pad;

= Construction of 50 square feet of walkway to the balcony/main enfrance;

= 75 feet connection length for power 1o existing utilities;

" 25 feet connection length for potable water measured from the Replacement
Home's front edge to existing meter location;

. 25 feet connection length for sanitary sewer measured from the Replacement
Home's front edge to existing clean out (“registro”); and

L] Softscape (either by hydroseeding or sodding; if by hydroseeding include at
least 2 inches of topsoil) as specified in Table 1, Item 21 of the Minimum
Architectural and Design Standards.

The operational costs, overhead costs, profit associated with the construction of the
Replacement Home, and costs of other related activities are included in the model
home's Maximum Hard Costs and exclude any earthwork (cut, fill, and other related
activities) additional to the (1) foot depth excavation and soil remediation, underneath
the home's footprint and structural foundation. Additional earthwork as per the project
geotechnical report will be compensated to the Consfruction Managers using the
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Program Unit Price List. This includes but is not limited to ufilities extension, driveway,
walkway, and softscape.

When abatement and/or demolition work is required in the existing property to perform
repair or replacement home construction work, the reasonable cost will be
compensated to the Construction Managers using the Program Unit Price List.

Homes to be built on a historic zones or districts, listed in the National Park Service (NPS)
National Register of Historical Places, or deemed as with potential historical value shall
provide, conform, and secure the endorsement or approval of the federal and local
cultural and preservation offices (ICP for its Spanish acronym). When required, the design
of model homes may require reasonable adaptations to accommodate SHPO or ICP
requirements. The Secretary of the Interior’s Standards for Rehabilitation may be applied
in a reasonable manner, taking into consideration technical feasibility and reasonable
cost.

14.2.4. Repair Work

The Construction Managers will design the repair work (including retrofit, when
applicable) of existing non-substantially damaged homes. Designers are expected fo
provide practical, feasible design and cost-reasonable solutions. When needed,
reasonable accommodations and modifications may be provided upon Program(s)
validation of such request and as per Program(s) policy. The repair work design will be
evaluated by the Program Managers prior to its execution.

14.2.5. Reconstruction

Reconstructed homes aim to make their use at little to no extra operational cost to
homeowners. The Construction Managers must aim to build durable, resilient, and
efficient housing units that maintain livable conditions in the event of extended loss of
power or water. When needed, due to applicant reasonable accommodation
requirements, the “ADA" version may be provided upon Program(s) validation of such
request. The reconstruction work design will be evaluated by the Program Managers prior
fo its execution.

14.2.6. Minimum Area Requirements

As first option the Program(s) will provide a one (1) level model home. In those cases
where a property lot area, dimensions, or restrictions require a model home with a
reduced area, a two (2) level model home may be provided. Table - 1 depicts the
minimum space and total area of two (2), three (3) and four (4) bedroom model homes.

Table -1 Minimum Area Requirements - (1 Level & 2 Level)
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Space 2-Bedrooms 3-Bedrooms 4-Bedrooms
Front Porch | 60.00 sq. ft. 60.00 sq. ft. 60.00 sq. ft.
Kitchen 90.00 sq. ft. 90.00 sq. ft. 90.00 sq. ft.
i;’é’;g / Bining 240.00 sq. ft. 240.00 sq. ft. 240.00 5q. ft.
Bedrooms 120.00 sq. ft. (af least| 130.00 sq. ft. (at least] 130.00 sq. ft. (at least
(w/ Closet) one) one) one)
110.00 sq. ft. (others)| 110.00 sq. ft. {others)| 110.00 sq. ft. (others)

Total Min. Area 800.00 sq. ft. 1,000.00 sq. ft. 1,200.00 sq. ft.

14.2.7. Minimum Area Requirements (“Compact Lot” and “Narrow Lot” Versions)

In those cases where a one (1) level or two (2) level model homes are not feasible to be
built, a "Compact Lot” or “Narrow Lot” version may be provided. Table - 2 depicts the
minimum space and total area of “Compact Lot” and *Narrow Lot” homes. In general
ferms, the overall design solutions of these model homes will differ in proportions and will
provide the Program(s) with additional options for properties with limited area, atypical
proportions, irregularities, site restrictions, and others. When needed, due to an
applicant’s reasonable accommodation requirements, “ADA" features, details, and
specifications may be provided upon Program(s) validation of such request. These shall
be elaborated by the Construction Managers’ AOR and design team upon request of
the Program(s) and the design must be consistent with previously approved model
homes, including finishes, materials, equipment, and any other work item that is part of
the model home's constfruction.

Table - 2 Compact Lot & Narrow Lot - Minimum Area Requirements

Space 2-Bedrooms
Front Porch 40.00sq. ft.
Kitchen 80.00 sq. ft.
Living / Dining Area 200.00 sq. ft.
Bedrooms 120.00 sq. ft. (at least one)
(w/ Closet) 110.00 sq. ft. (others)
Total Min. Area 675.00 sq. ft.

14.2.8. Single-Story Detached Houses

Replacement home construction in urban, suburbban, or rural lots shall be consfructed in
accordance with Puerto Rico Planning Board (PRPB) zoning regulations, requirements
resolutions and/or request of variances, whenrequested by Construction Managers AOR.
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The design of replacement homes shall comply with the applicable Puerto Rico Civil
Code (PRCC Act 55-2020), Act 55-2020 effective on November 28, 2020, or as amended.

14.2.9. Party-Wall houses

In urban and rural areas where property lots may be compact, iregular or have other
constraints, existing homes may have been built near, adjacent, or up to a “zero lof line”.
When desighing and building a replacement home under these conditions the designers
may require incorporating creative solutions to provide natural light and ventilation and
comply with PRCC Act 55-2020, PRPB, SHPO, or ICP regulations and requirements.

14.3 Task 03: Permits and Endorsements

The Construction Managers shall file, pay, obtain, and secure all permits, consultations,
endorsements, variances, or certifications required to execute the work as required by
the cormresponding agency(ies). These shall be filed in a timely manner not to adversely
affect the progress and the critical path of projects (refer to Section 7.4. and 7.5. of this
document). Construction Permits must be acquired in the name of the PRDOH and the
Occupancy Permit in the name of the applicant’s or homeowners' (exceptions may
apply). The list of typical permits or endorsements shown below is a general list and shall
not be interpreted as an exclusive list of documents, other permits, consultations,
variances, or certifications may be required.

14.3.1 List of Office, Permits, Consultation, or Endorsements
- State Historic Preservation Office endorsement:
= Institute of Culture endorsement;
= Planning Board endorsement;
= PREPA/LUMA endorsement;
= PRASA endorsement;
= Department of Transportation endorsement;
" Roadwork construction or modification permit;
= Solid Waste Authority endorsement;
] Department of Agriculture endorsement;
= Public Service Commission permit;
= General Consolidated permit;
- Propane Gas permit;
= Fire Department endorsement;
= United States Army Corp of Engineers endorsement;
- Emergency Generator permit (installation);
. Emergency Generator permit (operation);
= Department of Natural and Environmental Resources permit, endorsement
and/or notification;
= Lead and Asbestos Abatement permit;



14.7.

CDBG-DR & CDBG-MIT Programs
Attachment J: Acknowledgement Statement
Page 23 /25

Demolition Permit;

Municipality endorsement;

Construction permit;

Occupancy permit (“Permiso de Uso™}; and
Others.

Task 04: Repair Works

14.7.1. General Requirements

Obtaining all necessary federal, state, or municipal permits, certificates, or
endorsements to close out the rehabilitation work is included in Task 03 of this
RFP.

Specialty construction elements associated with historical properties, including
coordination with the Puerto Rico Insfitute of Culture and the State Historic
Preservation Office (SHPQO), are included under this task.

X&_ 14.7.2 Specific Requirements

Providing architectural and engineering technical evaluation, reports and
consultation services including initial site walks, technical site walks and periodic
project site visits;

Providing architectural and engineering construction documents, submittals,
supplementary drawings for the repair works;

Preserving or restoring properties of historic significance; and

Filing, obtaining and securing all necessary federal, state or municipal permits or
endorsements fo commence the repair work.

14.8 Task 07: Single-Family Replacement Home Construction (Reconstruction)
14.8.1 General Requirements

The replacement model home will be a single-story as the first option. A two-story
model home may be provided according to property lot area, geometry,
restraints, or requirements.

Specialty construction elements associated with historical properties, including
coordination with the Puerto Rico Cultural Institute and State Historic Preservation
Office (SHPO}, are included under this task; and

Obtaining all necessary federal, state, or municipal permits, certificates, or
endorsements to close-out the reconstruction work is included in Task 03 of this
RFP.

14.8.2 Specific Requirements

Providing architectural and engineering technical evaluation, reports and
consultation services including periodic project site visits;

Providing architectural and engineering construction documents, submittals,
supplementary drawings for the reconstruction works;
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Preserving or restoring properties of historic significance;

Providing architectural and engineering evaluation and consultation services
including periodic project site visits;

Geotechnical engineering services, including. but limited to site explorations,
borings, slope stabilization analysis, laboratories, certification, and technical
reports;

Providing architectural and engineering existing condition drawings, site surveys,
construction documents, submittals, supplementary drawings for the
replacement home construction work;

Providing architectural and engineering proposed condition, construction
documents, submittals, supplementary drawings for the replacement home
construction work;

Providing a model home design adaptation when needed to comply with
agency(ies) requirements and as a result facilize the construction:

Providing a model home design adaptation when requested by the State
Historic Preservation Officer (SHPO);

Providing a model home design adaptation to enable the replacement
(reconstruction) of a model home on the applicant's property. This may include
but is not limited to adaptation in layout, width, length, and area to allow an
applicant to be the recipient of a replacement (reconstruction) project and
remain in their property. This may apply to request a permitting agency(ies)
variances for a project to remain as a rehabilitation (reconstruction) project.
Filing, obtaining, and securing all necessary federal, state or municipal permits
or endorsements to commence the replacement home construction work;
Accessibility features to comply with Reasonable Accommodations when
validated by the Program(s);

Preparing and keeping relevant documents, including record drawings and
technical specifications (stamped and sealed by the AOR);

Filing, obtaining and securing the Occupancy Permit in a timely manner to
facilitate the Applicants’ connection of utilities;

Ii- Acknowledgment

Considering the information mentioned previously, |, Rosa de la Sota, as an authorized
representative of YOUNG & DE LA SOTA ARCHITECTS P.S.C., hereby acknowledge and
certify the following:

| have read and understood this document or have had someone explain it fo my
satisfaction.

| have been designated as the authorized representative of YOUNG & DE LA
SOTA ARCHITECTS P.S.C. by virtue of a Corporate Resolution issued on September
23, 2023.



CDBG-DR & CDBG-MIT Programs
Attachment J: Acknowledgement Statement
Page 25/ 25

3. Thetasks described in Section I of this document are correct and will be performed
by the Designer.

4. The Designer will also perform any other additional tasks related to architectural
and engineering design not included in Section | but inherently associated with a
Designer’s responsibility to perform the services described.

5. Professional services relating to engineering, architecture, surveying. and
landscape architecture are performed by personnel duly licensed and authorized
to provide the services in Puerto Rico, in compliance with Article 22 or Article 23 of
Act 173 (20LPRA §§ 711g-1-7119-2). as applicable. Therefore, Designer presented
to the PRDOH and the Contractor the documents listed below in support of the
previous statement:

a. copy of each of the licenses of each of the personnel that demonstrates
that he/she is authorized to provide the specific services in Puerto Rico;

b. contfracts awarded by Confractor with subcontractors; and

c. Partnership Agreements, Certificates of Incorporation, or the applicable
legal instrument creating the Contractor’s entity and its purpose.

6. [f the Designer fails fo comply with the tasks described in Section |, it will be subject
to penalties as stipulated in the Contract between the Contractor and the PRDOH.

7. lunderstand that Atachment J is an integral part of the Agreement between the
Contractor and the PRDOH.

8. | understand that any person who knowinvgly makes a false claim or statement to
HUD may be subject to civil or criminal penalties under 18 U.S.C. § 287, § 1001, and
31 US.C. § 3729.

If any provision in this document is held invalid by a court of law, the remainder of this
document shall not be affected thereby, and all other parts and provisions of this
document shall nevertheless be in full force and effect.

Therefore, as an authorized representative of YOUNG & DE LA SOTA ARCHITECTS P.S.C., |
willingly and voluntarily, attest and affirm this Acknowledgment Statement by signing
below.

YOUNG & DE LA SOTA ARCHITECTS P.S.C.

Rosa de la Sota
Designer’s Representative Name

RS (Nov 21,2023 17:08 AST) -]- -]-'2 1'2 023

Designer's Representative Signature Date
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Puerto Rico Department of Housing
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WORR 1. Introduction and Overview
WORR On June 17, 2022 the PRDOH issued the Request for Proposal (RFP) No. CDBG-DRMIT-
447( RFP-2022-07 to support the Puerto Rico Department of Housing (PRDOH) in
the implementation of the Home Repair, Reconstruction or Relocation Program (R3
& Program), the Blue Roof Repair Program (BRR Program), and the Single-Family Housing

Mitigation Program (SF-MIT Program) under the Community Development Block Grant
for Disaster Recovery (CDBG-DR) and the Community Development Block Grant for
Mitigation (CDBG-MIT) grants. A detailed description of the Housing CDBG-DR and
CDBG-MIT Programs is included in the corresponding Action Plans approved by the
U.S. Housing and Urban Development (HUD). A copy of the CDBG-DR and CDBG-MIT
Action Plans is available at www.cdbg-dr.pr.gov/action-plan and
https://cdbg-dr.pr.gov/en/download/cdbg-mit-action-plan-effective-on-
april-19th-2021/, respectively.

RS

2. General Description

The Minimum Architectural and Design Standards (MADS) is not a stand-alone document,
and it does not supersede the Building Codes provisions, requirements, nor the Proposers
Selected Green Building Standard or HUD CPD Green Building Refrofit Checklist
requirements. The Proposers must align the repair, replacement (reconstruction) model
home design solutions, deliverables, and cost reasonableness with the corresponding
sections of the Construction Management Services, Scope of Work (Attachment B). The
intent of the R3, BRR and SF-MIT Programs (Programs) Minimum Architectural and Design
Standards is to:

e Set forth the minimum criteria to incorporate into replacement model home
design solutions;

e Unless otherwise stated, these minimum standards may be outperformed with
better performance materials, products, and techniques:

e Promote the use of resilient materials and fechniques;

¢ Reqguire energy and water efficient products;

e Create a healthy living environment for the applicants;

e Balance quality of materials with cost reasonableness principles; and
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Enhance consistency in the design proposals, evaluations, and approval process.

3. General Design Requirements
The reconstruction model home design solution shall consider the following General
Requirements:

S 0 0N o

11.

12.

. Ingeneral terms the model home design solutions shall be elaborated to be readily

adaptable and accommodate “ADA" details, features and specifications.
Building envelope materials which include but are not limited to exterior doors and
windows shall be designed according to applicable building, energy codes,
standards and ratings which may include but is not limited to impact resistance,
energy efficiency, airinfiltration, water infiltration, security, privacy and according
to the Selected Green Building Standards, and Program(s} requirements;

Exterior doors and windows shall be installed correctly, plumb, with the correct
amount, spacing, width and penetration of anchors to avoid failure {according
to hurricane category and designation). These shall operate with the correct
amount of force, as required by the design specifications. Weather protection
such as impact resistance, air infiltration and water penetration shall be specified
accordingly;

All exterior systems shall be designed and installed with secure anchoring and
accessories according to applicable codes, standards, and regulations.
Penetrations shall be weathertight and waterproof;

All rooms of the model home must have access to natural light and ventilation.
Bathrooms may be the only exception to this requirement, although it is highly
desirable;

All doors must have a minimum 32-in clear door opening width.

Kitchens must be open to the dining/living areq;

Bathrooms must have showers (no bathtubs);

Laundry equipment rough-in to be located in the interior of dwelling units;

. Solar water heater anchor system detailed to withstand wind force, hurricane

force winds and uplift according to applicable codes;

Rough-in for photovoltaic with battery storage installation must be provided and
coordinated with the proposed system. Photovoltaic system and components
shall be detailed to withstand wind force, hurricane force winds and uplift
according to applicable codes;

Rough-in for potable water storage system must be provided and coordinated
with the proposed system; Water storage system and components shall be
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13.

14.

15.

16.

17.
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detailed to withstand wind force, hurricane force winds and uplift according to
applicable codes;

Rough-in for electricity generator installation must be provided and coordinated
with the comresponding disciplines;

Rough-In for a gas stove and an electric powered circuit/outlet (120-240 volts) for
an electrical stove, (shall be provided as part of the model home design solution).
Storage gas tanks shall be located in the exterior of the structure and/or according
to applicable codes, regulations, and standards;

The primary material of construction for the structure and site features will be
concrete with local manufactured cement in accordance with the requirements
of Executive Order No. OE-2018-033 and Act 109 of 1985. For clarity, the use of
local manufactured cement will apply to any cast-in-place concrete work
performed. The use of non-locally manufactured cement may be permitted when
materials or products are not locally available in sufficient quantities or if required
quality standards cannot be achieved with local products;

The building systems may include Insulated Concrete Panels (ICP), Insulated
Concrete Forms (ICF), Insulated Concrete Blocks (ICB), and other similar products.
These types of systems typically include suspended floor, roof slabs, exterior and

mortar mix, drywalls, HDPE ties, flanges. fracks, and thermal barriers. The systems
shall withstand deadloads, lateral forc‘esk(‘wi,nd and earthquakes as per qpplicoble
codes) of solar water heaters, photovoltaic systems, water storage; and

Single-Family Manufactured or Modular homes will be allowed.

4. Specific Minimum Design Requirements

The specific minimum requirements in Table 1 apply to the R3, BRR and SF-MIT Programs.
The items described in column one (1) will have the minimum standards described in
column two (2). The items described in column three (3) will not be allowed by the
Program(s). These generally apply to reconstruction projects, in those cases where an
item applies to a repair project, it will be identified in column four (4). The PRDOH reserves
the right to waive the standards herein stated on a case-by-case basis.

Descﬁphon Minimum Standard Not }\Ilowed

Table 1 - Specific Minimum Design Requirements

roject Inten

1.

Roof Slab Concrete slab Metal framing Reconstruction

Wood framing
Corrugated metal sheet
Plywood sheathing
Skylights
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Minimum Standard

Not Allowed

Project Intent

2. Roof Water

Liquid applied membrane

impermeabilization > 60% of solids by weight

and
2 50% of solids by volume

Repair
Reconstruction

3. Exterior Walls

Concrete: plastered
Concrete: exposed
Concrete masonry units
(CMU’s): plastered

Metal framing Reconstruction
Wood framing

Exterior veneers and panels

(vinyl, gypsum board, fiber

cement board, brick, stone

veneer, metal lath, etc.)

4. Interior Walls

Concrete: plastered
Concrete: exposed
Concrete masonry units
(CMU's): plastered
Assemblies & paneling
Shall be water/mold
resistant, fire rated and
sound transmission class
(STC) requirements

Wood stud framing Reconstruction
Any type of wood paneling
Polyvinyl chloride framing or

paneling

5. Flooring

Ceramic or porcelain tiles
Non-glare

Slip-resistant

12" x 12" or 12" x 24" min.
dimensions

Wall base must be 4" fo 6"
in height coordinated with
flooring expansion joints

Tiles and wall base ftiles to
be equal material

Minimum depth: 1/4" -
3/811

Carpet Reconstruction
wood
Vinyl

Exposed concrete

6. Windows

Security windows
Aluminum jealousies

Wood Reconstruction
Polyvinyl chloride

Any other

7. Bug Screens

Bug screens to be
provided.

To match window or door
color.

Repair
Reconstruction

8. Exterior Doors

Aluminum

Wood Reconstruction
Polyvinyl chloride

Any other metal
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Table 1 - Specific Minimum Design Requirements

Description M{nimum Standard Not Allowed Project Intent
9. Interior Doors Solid wood 1-3/8" Stamped hardboard Reconstruction
Hollow core

Smooth finished, painted, Lauan core
varished, or lacquered  Foam core
Particle board
Both faces and four edges Medium density fiberboard
to be painted and finished (MDF)

WORR Polyvinyl chloride
WORR 10. Closet Doors Closet Organizer: Closet Doors: Reconstruction
and Organizer Wall mounted, Bi-fold doors
%“# heavy duty, ventilated Wood
wire shelf kit: Polyvinyl chloride
g( Plastic
RS two (2) levels of hanging

garment rods and

two (2) levels of hanging
garment rods

11. Door Hardware Exterior doors: three (3) - Reconstruction
security hinges and

Exterior entry/security door
handle and deadbolt

Interior Doors: three (3)
hinges and lever-handles

Privacy door locks for
bedrooms & bathrooms

Easy to grasp with one
hand. Don't require tight
pinching or wrist-twisting to
operate
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Description Minimum Standard Not Allowed Project Intent
12. Kitchen Counter  Countertop Plastic - Reconstruction
Tops & Sink Laminate:

Countertop grade
Fire-test-response burning
characteristics:

1. Flame-spread Index: 25
or less.

2. Smoke-developed
Index: 450 or less

Note: all exposed faces
and edges laminated.

Countertop minimum
length 10'-0"

Does not include range
width.

Countertop Subsirate:
High-density PVC panel:
0.50 g/cm3 minimum
Water-resistant fiberboard
Water-resistant MDF
Water-resistant
particleboard

Plywood: grade B

Sink:
Double bowl kitchen sink
2 9 inches depth

Countertop Substrate:
Water-absorbent fiberboard
substrates

Water-absorbent MDF
Plywood grade C & D
Construction plywood
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Project Intent

Description Minimum Standard Not Allowed
13. Kitchen Cabinet Cabinet Standard Reconstruction
Doors & Drawers Laminate:
Wood or plastic
Cabinet Substrate: Cabinet Substrate:

High-density PVC panel:
0.50 g/cm3 min.
Waterresistant fiberboard
Water-resistant MDF
Water-resistant
particleboard

Plywood: grade B

Doors & Drawers:
Easy to grasp door &
drawer handles

Interior wood substrate
(not laminated} must be
smooth finish and water
sealed

Hardware:
Soft closing door hinges
and drawer slides.

Note:

All exposed faces and
edges laminated. Interior
wood substrate (not
laminated) must be
smooth finish and water
sealed

All cabinets must have
back panels 4" minimum
depth

Screw specification must
account for durability and
avoid loss of material

grasp

All securely attached

Water-absorbent materials.
Fiberboard substrates
Water-absorbent MDF
panelboard

Plywood grade C & D
Construction plywood
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14. Bathroom
Vanity Sink
Cabinet & Mirror
Accessories

Vanity Sink Material:
All other than porcelain,
vitreous, composite

Width:
2 24 inches

Cabinet Standard
Laminate:
Wood or plastic

Cabinet Substrate:
High-density PYC panel:
0.50 g/cm3 min.
Water-resistant fiberboard
Water-resistant MDF
Water-resistant
particleboard

Plywood: grade B

Doors & Drawers:
Easy to grasp door &
drawer handles

Interior wood substrate
(not laminated) must be
smooth finish and water
sealed

Hardware:
Soft closing door hinges
and drawer slides.

Note:

All exposed faces and
edges laminated. Interior
wood substrate (not
laminated) must be
smooth finish and water
sealed

Screw specification must
account for durability and
avoid loss of material

grasp

Vanity Sink Material:

Integral solid surface, wood,
glass, or stainless steel

Pedestal or wall-hung sinks

Cabinet Substrate:
Water-absorbent fiberboard
Substrate

Water-absorbent MDF
panelboard

Plywood grade C & D
Construction plywood

Reconstruction
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Project Intent

(Continued from above)

Bathroom Mirror:

Width = 24 inches

Same width as bathroom
cabinet

Framed, corrosion, water
& moisture resistant

Bathroom Accessories Set:
Material: scratch,
corrosion and tarnishing
resistant

Towel bar holder: 24
inches min.

Toilet paper holder

Hand towel holder

Note: Concealed
screws/anchors & securely
attached

Curtain Rod:

Non-fall down/non-slip
plate

Rust resistant

Curtain Hooks:
Rust resistant

Shower Curtain:

Water resistant shower
curtain and liner
Plastic or rust resistant
grommets

Floor Surface Material:
Non-glare
Slip-resistant

Wall Tile:
Shower wadlls to have file
up fo &'-0"

All securely attached
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Not Allowed Project Intent

15. Water Heater

Energy Star certified

- Reconstruction

16. HVAC

Energy Star certified
Mini split air conditioner
(A/C) unit

Note: only applicable
when replacing A/C units
under repairs project
intent (as per Column 4)

Window or wall-mounted Repair

17. Electrical

Standard electrical
receptacles, GFCl's and
switches

Color: white
Cover color: white

Note: Electrical distribution
panel circuits to be
identified

- Reconstruction
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Table 1 - Specific Minimum Design Requirements

Description Minimum Standard Not Allowed Project Intent
18. Light Fixtures & ~ Interior Light Fixtures Incandescent bulbs Reconstruction
Ceiling Fans Energy Star certified Compact fluorescent bulbs
Lighting fixtures with LED ~ Bulb base: non-standard
bulbs

Bulb base: standard
10,000-hour minimum life

Exterior Light Fixtures
Energy Star certified
Weather resistant
Energy Star Certified
Lighting fixtures with LED
bulbs

Bulb base: standard
10,000-hour minimum life

Bathrooms

Vanity lighting fixture {(wall
mount, above mirror) &
Ceiling mount lighting
Note: Interior Light Fixtures
minimum requirements
apply (refer to above)

Ceiling Fans

Three (3) speed motor
Quantity of blades: four (4)
Blade material: plastic or
PVC

‘Fan blade span for master
bedroom and living room:
52"

Fan blade span for
bedrooms: 48"

Note: Inferior Light Fixtures
minimum requirements
apply (refer to above)
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Project Intent

19. Plumbing

Distribution lines:
PEX or Cooper

Control valves: easy to
grasp, rust resistant, leak
resistant & lasting
durability

Faucet, toilet supply lines:
Stainless steel

eaqsy to grasp, smooth
quarter turn operation,
rust resistant, leak resistant
& lasting durability

Faucet, showers heads
and toilets:

Water Sense labeled
Easy to grasp, smooth
operation, rust resistant,
leak resistant & lasting
durability

CPVC
Galvanized steel
for distribution lines

Reconstruction

20. Appliances

Refrigerator:

Energy Star cerlified
Overall capacity: 2 18 cu.
feet

Range: electric or gas
Range size: 2 30 inches
(Slide in)

Number of burners: four (4)
Control type: analog knob

Gas range ignition:
electronic

Note: Rust resistant, easy
to maintain & lasting
durability

Under-counter and

compact refrigerators

Reconstruction
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Description Minimum Standard Not Allowed Project Intent
21. Finishes Paint: Reconstruction

Durable and tough
Mildew and stain resistant
Easy to clean and
maintain

Finish: satin or eggsheli

2 coats

Exterior paint: io withstand
extreme conditions
The above will apply

22. Specidalties

Kitchen Backsplash: Any combustible material
Ceramic or Porcelain file
or mosaic

Installed in full length of Splashboard (low-height)
countertop

Installed in full height (from
countertop to botiom of
upper cabinet and/or
ceiling when no upper
cabinet is installed

Softscape:

Sodding

Hydroseeding
Hydroseeding to include
2 inches min. of topsoil

Area to be provided
according to model home
unit

2-Bedroom: 1,915 sq. ft.
3-Bedroom: 1,710 sq. ft.
4-Bedroom: 1,510 sq. fi.

Reconstruction

5. PV Systems and WSS Specific Minimum Design Requirements
To promote resilient housing. reduce and mitigate the loss of life and property, the SF-MIT
Program, under the CDBG-MIT funds will promote the installation of Photovoltaic System
(PV Systems) with battery storage for critical loads and Water Storage System (WSS) on
homes that have been repadired/retrofitted or reconstructed under the Program. The
specific minimum requirements in Table 2 apply to the SF-MIT Program or may apply to
the R3 or BRR Program as requested by the PRDOH.
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Table 2 - PV System & WSS Specific Minimum Design Requirements

Description

Minimum Standard Not Allowed Project Intent

1.

PV Modules

Commercial off-the-shelf Repair
product Reconstruction
OGPe Certified

80% of rated output under

Standard Test Conditions

(STC)

Through bolt to underlying Top-down clamps

rack

5-10 degrees filt

South oriented

2.

Inverter

Commercial off-the-shelf Repair
product Reconstruction
OGPe Certified

UL/ETL listed

120/240 v split phase
Provide sine wave

2 96% peak efficiency

Include operational
performance indicators &
built-in data acquisition
and remote monitoring

Operating and
maintenance instructions
near system (English &
Spanish)

Warning labels provided

Transfer Switch

Automatic Repair
Reconsiruction

Electrical Wiring &
Conduits

As per load and gauge Wood stud framing Repair
Subpanel included for Any type of wood paneling Reconstruction
critical loads (served by  Polyvinyl chloride framing or

PV battery system) paneling

Battery

Lithium-ion Lead acid Repair
48 volts Reconstruction
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Description Minimum Standard Not Allowed Project Intent

6. Rack Structural Non-corrosive Repair
Components Marine stainless steel or Reconstruction
(Underlying aluminum

structural frame
and modules
frame)

20-year service life
Bolted & torqued
connections

Clamping systems
Self-tapping sheet metal
SCrews

7. Water Storage For potable water use Repair
Tank Watertight Reconstruction
Diaphragm type
pressurized tank
8. Water Storage Recommended Repair
Tank Sensor Level Reconstruction
9. Pressure Pump Y2 horsepower Repair
Connected to PV System Reconstruction
10. Piping Material as specified by  PVC Repair
designer and according CPVC Reconstruction
to codes and standards.  Galvanized steel
Diameter as required by
design intent and/or
existing conditions
11. Backflow Required as per design Repair
Prevention System intent Reconstruction
Prevent backflow
between WSS and water
main supply
12. Sediment Filter 10-micron particles Repair
Reconstruction

6. Compliance of Work with Federal Laws: Buy American Act
All materials, equipment and appliances acquired and incorporated in projects by the
Construction Managers', as well as any of their subcontractors, as part of the Contract is
not required to comply with the Buy American Act. However, these shall comply with the
Construction Managers' Quality Plan, applicable performance, quality standards,
requirements and warranties as established in Construction Management Services SOW.

END OF MINIMUM ARCHITECTURAL AND DESIGN STANDARDS



