GOVERNMENT OF PUERTO RICO
Department of Housing

COMMUNITY DEVELOPMENT BLOCK GRANT - DISASTER RECOVERY (CDBG-DR)
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THIS AGREEMENT FOR HOME REPAIR, RECONSTRUCTION, OR RELOCATION PROGRAM
CONSTRUCTION MANAGERS, (hereinafter referred to as the "Agreement”) is entered into
in San Juan, Puerto Rico, this _Ie _ of _Decembeyr . 2019, by and between the PUERTO
RICO DEPARTMENT OF HOUSING {hereinafter, PRDOH), a public agency created under
Law No. 27 of June 10, 1972, as amended, 3LPRA § 441 etseq., known as the Department
of Housing Governing Act with principal offices at 606 Barbosa Avenue, San Juan, Puerto
Rico. herein represented by Hon. Fermando A. Gil-Ensefiat, lawyer, of legal age. maried
and resident of Guaynabo, Puerto Rico, in his capacity as Secretary; and DSW HOMES,
LLC (hereinafter, the "CONTRACTOR"), with principal offices in 502 20t Street, Galveston,
TX, 77550, herein represented by Paul Judson, in his capacity as VP of New Development,
of legal age, married, and resident of Galveston, Texas, duly authorized by Resolution by
the CONTRACTOR.

WHEREAS, on September 2017, Hurricanes Irma and Maria made landfall in Puerto Rico
causing catastrophic island wide damage, knocking out power, water, and
telecommunications for the enftire island and its island municipalities. Hurricane Maria
caused major structure and infrastructure damage to family homes, businesses and

- government facilities friggering the displacement of thousands of residents of the Island
from their homes and jobs.

WHEREAS, under the Confinuing Appropriations Act, 2018 and Supplemental
Appropriations for Disaster Relief Requirements Act, 2017, signed info law September &,
2017 [Pub. L. 115-56}, $1.5 billion were allocaled by the U.S. Department of Housing and
Urban Development (HUD) for disaster recovery assistance 1o the Government of Puerto
Rico under the CDBG-DR. These funds are intended to provide financial assistance to
address unmet needs that arise and that are not covered by other sources of financial
qid.

WHEREAS, on February 9, 2018, a Notice was published in the Federal Register, Vol. 83,
No. 28 (83 FR 5844), that adllocated $1.5 billion for disaster recovery assistance to the
Government of Puerto Rico.

WHEREAS, pursuant to a letter dated February 23, 2018 sent by the former Governor of
Puerto Rico to the Secretary of HUD, the PRDOH is the governmental agency designated
as grantee of the CDBG-DR funds allocated to the Government of Puerto Rico.

WHEREAS, under the Bipartisan Budget Act of 2018, signed into law February ¢, 2018 (Pub.
L. 115-123}, an additional $8.22 bilion were allocated by HUD for disaster recovery
assistance to the Government of Puerto Rico under CDBG-DR.

WHEREAS, on August 14, 2018, a Notice was published in the Federal Register Vol. 83, No.
157, (83 FR 40314) that made an additional allocation to Puerto Rico of $8.22 billion for
recovery. With these allocations of funding, the PRDOH dims to lead a transparent,
comprehensive recovery to benefit the residents of Puerto Rico. PRDOH holds
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accountability and is committed to the responsible, efficient, and fransparent
administration of CDBG-DR grant funding.

WHEREAS, on September 20, 2018, the Governor of Puerto Rico and the Secretary of HUD
sighed the Grant Agreement.

WHEREAS, the PRDOH is interested in contracting Home Repair, Reconstruction, or
Relocation Program Construction Managers to assist PRDOH with the implementation of
the Home Repair, Reconstruction, or Relocation Program (hereinafter, R3 Program) as
described in the Puerto Rico Disaster Recovery Action Pian, as amended and approved
by HUD, to address housing needs in Puerio Rico, ensuring compliance with all CDBG-DR,
HUD, and applicable federal and local requirements, rules, and regulations, and
adeqguately coordinating and monitoring all CDBG-DR related activities.

WHEREAS, the Construction Managers will be used under the R3 Program for their
expertise, experience, and knowledge in the areas of design, construction, and contfract
administration. Construction Managers will coordinate design, permitting, demolition,
abatement, repair, and construction of new singte-family housing stock. The Construction
Managers will aid the R3 Program in its goals of (@) returning displaced households, (b)
reconstructing housing to higher resilience standards, (¢} revitalizing weak and aging
housing stock, and (d) moving households out of unsafe conditions. Construction
Managers will be entities that have the capacity to invest considerable amounts of
resources to design, repdair, or build single-family dwelling units within short periods of time,

WHEREAS, on November 14, 2018, the PRDOH issued Request for Proposals CDBG-DR-RFP-
2018-09 {RFP} for Home Repair, Reconstruction, or Relocation Program Construction
Managers with CDBG-DR funds. On January 22, 2019, the PRDOH Procurement Office
received thirty (30} Proposals for the RFP from parties interested in providing the services.
The RFP allowed Proposers to submit Proposal for two [2) different levels of Construction
Managers. Level 1 Construction Managers are those with high financial capabilities
which are able to perform work in large quantities at any given fime and within a large
area. Level 2 Construction Managers are those with moderate financial capabilities
which are able to perform moderate quantities of work at any given time and within
adjacent groups of municipdailifies. (Attachment A).

WHEREAS, the PRDOH desires to enterinto an agreement with DSW HOMES, LLC to secure
ifs services and accepts the CONTRACTOR'S Proposal and costs, and the CONTRACTOR
by ifs acceptance of the terms and conditions of this Agreement is ready, willing and
able to provide the requested services contemplated under this Agreement (Attachment
A).

NOW THEREFORE, in consideration of the mutual promises and the terms and conditions
set forth herein, the PRDOH and the CONTRACTOR agree as follows:

. TYPE OF CONTRACT

Contract Type: This is a lump sum fixed fee and unit price confract. Under this Agreement,
CONTRACTOR shall submit monthly invoices to the PRDOH based on the Compensation
Schedule (Attachment D) and as the services are rendered. Any and all changes and/or
modifications to this Agreement shall be in writing and must be signed by both parties.

Attachments Incorporated: The following aftachments are incorporated info this
Agreement by reference and are hereby made part of this Agreement:
ke

Aftachment A Notice of Award
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Attachment B PRDOH Request for Proposals CDBG-DR-RFP-2018-09
Atachment C Scope of Work
Attachment D Compensation Schedule
Attachment E Performance Requirements
Attachment F Insurance Requirements (DV-OSPA-78-5)
Attachment G HUD General Provisions
Attachment H Project Labor Agreement

All Attachments hereto are fully incorporated herewith such that the terms and
conditions of the Attachments shall be as binding as any terms and conditions of this
executed written Agreement. Should any inconsistency appear between the

Attachments and this Agreement, the Agreement shall prevail.

. TERM OF AGREEMENT

'—-—l-g'_-:)

A. This Agreement shall be in effect and enforceable between the parties from the

date of its execution. The Term of this Agreement will be for a performance period
of thirty-six (36) months, ending in Decewbtr .S 20,

. Extensions: PRDOH may, at its sole discretfion, extend the Agreement’'s term for

additional terms of twelve (12) months, or expressed in days, three hundred and
sixty five days (365) days, up fo twenty-four (24) months, or expressed in days,
seven hundred and thirty days {730) days upon mutual written agreement of the
parties.

C. The term of this Agreement shall not exceed a period of five (5) years, including

options for renewal or extension. Likewise, the term of this Agreement cannot
exceed the lifetime of the initial Grant Agreement, unless the term of the initial
Grant Agreement is extended by HUD.

l. SCOPE OF SERVICES

The CONTRACTOR will provide the services described in Atachment C of the Agreement.
The parties agree that the CONTRACTOR shall furnish all permits, consents, licenses,
equipment, software and supplies necessary to perform the Services, at CONTRACTOR'S

sole cost.

IV. COMPENSATION AND PAYMENT

A. The PRDOH agrees to pay the CONTRACTOR for dllowable Services rendered

under this Agreement in accordance with the rates and amounts described in
Aftachment D of this Agreement.

. The PRDOH will pay the CONTRACTOR, for allowable services performed during

the term of this Agreement, a maximum amount not to exceed FIFTY MILLON
DOLLARS ($50,000,000.00); Account Number. ROTHO7RRR-DOH-LM 6090-01-000

. Such payment shall be compensation for all allowable services required,

performed and accepled under this Agreement included in Aitachment C.

he
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D.

V.

Any additional funds to complete the services requested by the PRDOH to the
CONTRACTOR will be subject to evaluation before acceptance as well as funds
availability and will require an amendment to this Agreement.

The CONTRACTOR shall submit an invoice to PRDOH on a monthly basis. Said
invoice must be submitted including all required invoice supporting documents,
including but not limited tfo monthly reports, timesheets, invoice and photos
evidence, expense plan and/or work projections. If PRDOH determines that the
submitted invoice and supporting docurments are acceptable, then the invoice
will be approved for payment.

An authorized representative of the PRDOH will review each invoice and, if
adeqguate, will approve and process its payment. Payments to the CONTRACTOR
shall be made by electronic funds transfer (EFT). Payments will be issued to
CONTRACTOR within a 45-day period from the date the PRDOH Finance
Department receives an approve invoice. PRDOH reserves the right to conduct
any audits it deems necessary. The CONTRACTOR agrees to cooperate fully with
any such audit or audits.

While providing the services under this Agreement, the CONTRACTOR must adhere
to applicable requirements of the CDBG-DR grant. If the CONTRACTOR performs
ineligible activities under the CDBG-DR grant or program, the CONIRACTOR
cannot include them in the invoice for payment to the CONTRACTOR.

. CONTRACTOR shall be liable to the PRDOH for any costs disallowed pursuant to

financial and/or compliance audit(s) of funds received under this Agreement.
CONTRACTOR shall reimburse such disallowed costs from funds other than those
CONTRACTOR received under this Agreement.

The CONTRACTOR acknowledges and agrees to repay any CDBG-DR funds used
for ineligible costs.

Extended overhead costs is an Ineligible cost under this Agreement and shall not
be reimbursable.

in order for the CONTRACTOR to receive payment for any work performed
hereunder, the following certification must be included in each application for
payment or invoice submitted to the PRDOH for payment:

"Under penaity of absolute nullity, | certify that no public servant of
the government entity is a party to or has an interest in the profits or
benefits that are the product of the contract subject of this invoice,
and to be a party to or have an interest in the profits or benefits of
resulting from the contract, under this invoice a prior dispensation
has been issued. The sole consideration to furnish the contracted
goods or services subject of the contract is the payment agreed
upon with the authorized representative of the parties. The amount
that appears in the invoice is fair and correct. The work has been
performed, the products have been delivered and the services
rendered, and no payment has been received for them.”

REIMBURSABLE EXPENSES

The PRDOH will not reimburse any costs incurred by the CONTRACTOR not included in the
approved Proposal or in an executed written amendment.

.
Fa i
\'J Ll :
HS
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VI. ADDITIONAL SERVICES

Should additional services be needed by the PRDOH, such additional services shall be
agreed upon by the parties in a written document signed by both parties, prior to the
issuance of a notice to proceed with the performance of such additional services.

VIl. OWNERSHIP AND USE OF DOCUMENTS

A. With the exception of the CONTRACTOR'S working papers, the CONTRACTOR
acknowledges the PRDOH's ownership of all information, drafts, documents, reports,
papers and other materials developed and prepared by the CONTRACTOR, ifs
agents or representatives, for purposes of performing key obligations hereunder. In
the event of any termination, the CONTRACTOR shall deliver such information, drafts,
reports, papers and other materials io the PRDOH, in document form or as computer
program data, and the CONTRACTOR recognizes the PRDOH's right to request such
documentation or computer program data. If the CONTRACTOR fails to deliver said
information, the PRDOH may seek a judicial order to enforce its rights.

B. Proof of expenditures incurred by the CONTRACTOR on behalf of PRDOH shall be
made available to PRDOH. The CONTRACTOR agrees to maintain accurate records
and files of all contract documents, correspondence, book estimates, bills and other
information related to the CONTRACTOR account. These documents shall be open
for the PRDOH examination at all reasonable fimes during the term of this Agreement,
and up to five (5) years from closeout of the grant to the state, or the period required
by other local applicable taws and regulations.

Vill. DOCUMENTATION AND RECORKEEPING

A. Records to be Maintained: The CONTRACTOR shall maintain records of the state and

units of generatl local government, including supporting documentation, which shall
be retained for the greater of five (5) years from closeout of the grant to the state,
or the period required by other local applicable iaws and regulations. Such records
include but are not limited to: Records providing a full description of each activity
undenraken; Records demonstrating that each activity undertaken meets one of the
National Objectives of the CDBG-DR program; Records required to determine the
eligibility of activities; Records required o document the acquisition, improvement,
use or disposition of real property acquired or improved with CDBG-DR assistance;
Records documenting compliance with the fair housing and equal opportunity
requirements of the CDBG-DR program regulations; Financial records as required by
24 C.F.R.§ 570.502, and 2 C.F.R. part 200, including records necessary to demonstrate
compliance with all applicable procurement requirements; and other records
necessary to document compliance with this agreement, any other applicable
Federal statutes and regulations, and the terms and conditions of PRDOHR's Federal
award.

B. Accessto Records: The CONTRACTOR shall permit the PRDOH and auditors to have
access to the CONTRACTOR's records and financial statements as necessary for the
PRDOH to meet its audit requirements under the Federal award.

C. Record Retention and Transmission of Records to the PRDOH: Prior to close out of this
Agreement, the CONTRACTOR must fransmit to the PRDOH records sufficient for the
PRDCH fo demonstrate that all costs under this Agreement met the requirements of
the Federal award.

A

/i
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D.

CONTRACTOR’s Data and Privileged Information: CONTRACTOR shall take
appropriate measures to maintain confidential any data received demonsirating
client eligibility for activities provided under this Agreement. Such data may include,
but not be limited to, client name, address, income level or other basis for
determining eligibility, and description of activities provided.

IX. ACCESS TO RECORDS

The CONTRACTOR agrees to provide the Government of Puerto Rico, PRDOH, HUD's
Secretary, the Comptroller General of the United States, or any of their authorized
representative’'s access to any books, documents, papers, and records of the
CONTRACTOR which are directly pertinent to this Agreement for the purposes of
making audits, examinations, excerpts, and transcriptions.

The CONTRACTOR agrees to permit any of the foregoing parties to repreduce by any
means whatsoever or to copy excerpts and transcriptions as reasonably needed, at
their sole cost and expense.

X. NON-DISCLOSURE AND CONFIDENTIALITY

Confidential Information; Definition: The ferm Confidential Information as used
throughout this Section, means any information concerning PRDOH operations and
that of its CONTRACTOR (e.g., the projects, computer processing systems, object and
source codes and other PRDOH business and financial affairs). The term Confidential
Information shall also deem to include all notes, analysis. compilation, studies and
interpretation or other documents prepared by CONTRACTOR, its agents or
representatives, in connection with PRDOH operations.

Non-Disclosure: CONTRACTOR agrees to take all reasonable steps or measures to
keep confidential all Confidential Information and will not, at any time, present or
future, without PRDOH express written authorization, signed by the Secretary of the
PRDOH, use or sell, market or disclose any Confidential Information to any third party,
CONTRACTOR, corporatfion, or association for any purpose whatsoever,
CONTRACTOR further agrees that, except as they relate to the normal course of the
service, the CONTRACTOR will not make copies of the Confidential Infoermation
except upon PRDOH express written authorization, signed by an authorized
representative of PRDOH, and will not remove any copy or sampie of Confidential
Information without prior written authorization from PRDOH. CONTRACTOR retains the
right to control its work papers subject to these confidentiality provisions.

Return Documents: Upon receipt of written request from the PRDOH, CONTRACTOR
will return to PRDCH all copies or samples of Confidential Information which, at the
time of the notice are in CONTRACTOR'S or its agent's possession. CONTRACTOR
reserves the right to retain a set of its work papers.

Equitable Relief: The CONTRACTOR acknowledges and agrees that a breach of the
provision of subparagraph B and C of this Section will cause PRDOH to suffer
ireparable damage that could not be remedied or compensated adeguately only
by mere monetary retribution. The CONTRACTOR further agrees that money
damages may not be asufficient remedy for any breach of this Section. Accordingly,
the CONTRACTOR agrees that PRDOH shall have the right to seek injunctive relief
and the specific performance of the provisions of this Section to enjoin a breach or
attempted breach of the provision hereof, such right being in addition to any and alll
other rights and remedies that are available to PRDOH by law, equity or oftherwise.

-
F o
Z {r {4:
"' ¥
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Xl. PERFORMANCE WARRANTY

(a) CONTRACTOR warrants that it will perform all work and provide all Deliverables
under this Agreement in a manner consistent with the degree of care and skill
ordinarily exercised by members of the same profession currently practicing under
similar circumstances.

(b) CONTRACTOR warrants that all Deliverables it completes under this Agrreement
shall: meet or exceed the standards of CONTRACTOR's frade, profession, or
industry; meet or exceed the specifications set forth in the Attachments; and be
fit for ordinary use, of good quality, and with no material defects.

(c) If CONTRACTOR submits Deliverables that do not meet specifications, fails to
complete Deliverables timely, or fails to perform its obligation under this
Agreement, PRDOH may require CONTRACTOR, at its sole expense, to:

1. repdadir or replace Deliverables that do not meet specifications;
2. refund payment for Deliverables that do not meet specifications and
accept the return of such Deliverables;

pay liguidated damages for any past due Deliverable; and

4, take necessary action to ensure that future performance and Deliverables
meet specifications and conform to the Agreement.

w

Xll. TERMINATION

Termination for Cause or Default: The PRDOH may ferminate this Agreement, in whole
orin part, because of CONTRACTOR'S failure to fulfill any of its obligations. The PRDOH
shall terminate this Agreement by delivering to the CONTRACTOR a thirty (30) day
notice of termination specifying the extent to which the performance of the service
under this Agreement is terminated, the reason therefor and the effective date of
termination. CONTRACTOR shall, upon written notice, be provided a ten (10) day
opportunity to cure the alleged defect that resulted in the perceived default. If the
defect is not cured within that pericd of time, CONTRACTOR shall immediately
discontinue all such services being terminated and deliver to the PRDOH all
information, notes, drafts, documents, analysis, reports, compilations, studies and
other materials accumulated or generated in performing the services contemplated
in this Agreement, whether completed orin process. Notwithstanding the above, the
CONTRACTOR shall not be relieved of liability to the PRDOH for damage sustained to
PRDOH CDBG-DR Program by virtue of any breach of the Agreement by the
CONTRACTOR. The PRDCH may withhold any payments to the CONTRACTOR, for the
purpose of offset or partial payment, as the case may be, of amounts owed 1o the
PRDCOH by the CONTRACTOR. PRDCH shall make payment, in accordance with the
terms of this Agreement, of any amounts due to CONTRACTOR for allowable services
rendered prior to the termination noftice.

Termination for Convenience: The PRDOH may terminate this Agreement, in whole or
in part, whenever the PRDOH determines that such termination is necessary or
convenient to the Agency. The PRDOH will terminate this Agreement by delivering to
the CONTRACTOR a thirty (30) day notice of termination specifying the exfent to
which the performance of the work under this Agreement is terminated, and the
effective date of termination. Upecn receipt of such notice, the CONTRACTOR shall
immediately discontinue all services affected and deliver to the PRDOH all
information, studies and other materials property of the PRDOH. In the event of a
termination by Noftice, the PRDOH shall be liable only for payment of services
rendered up fo and including the effective date of termination. PRDOH shall make
paymeni, in accordance with the terms of this Agreement, of any amounts due to
CONTRACTOR for allowable services rendered prior to the termination notice.
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C.

Termination by Unilateral Abandonment: The PRDOH will consider this Agreement
immediately terminated, in the event that the CONTRACTOR unilaterally and without
prior notice, chcoses to abandon {in any shape, form or fashion} cease and desist in
the specific performance of its general and particular dutfies and respensibilities as
agreed in this Agreement. Upon the knowledge of such event, the PRDOH will not
be held liable and willimmediately, automatically and retroactively deduct frem any
future reimbursement, all funds from the day such unilateral abandonment tock
place. The PRDOH will not be compelled to continue the performance of the
Agreement, shculd the CONTRACTOR breach the Agreement by unilateral
abandonment. For the purposes of this Section, Abandenment shall mean that
CONTRACTOR veluntarily and intentionally disavows its contractual duties in a
manner that is cvert and without guestion a relinguishment of said contractual duties.

Unilateral Termination: The PRDOH may terminate this Agreement, in whole crin part,
at PRDOH's scle discretion, with or without cause, at any fime. The PRDOH will
terminate this Agreement by delivering to the CONTRACTOR a thirty (30) day noftice
of termination specifying the extent to which the performance of the work under this
Agreement is terminated, and the effective date of termination. Upen receipt cf
such notice, the CONTRACTOR shall immediately discontinue all services affected
and deliver to the PRDOH all infermation, studies and other materials property of the
PRDOH. In the event of a terminaticn by Noftice, the PRDOH shall be liable only for
payment of services rendered up to and including the effective date of termination.

Suspension: The PRDOH may suspend this Agreement in whole or in part at any time
for the PRDOH's convenience. The PRDOH shall give the CONTRACTOR five (5) days’
writfen notice of such suspension. Upon receipt of said nctice the CONTRACTOR shall
immediately discontinue all Services affected.

Immediate Termination: In the event the CONTRACTOR is subjected to a criminal cr
civil action, suit, proceeding, inquiry or court of applicable jurisdiction, or any
governmental agency, or the CONTRACTOR shall be subject to an order, judgment,
or opinion, issued by any federal orlocal authority, a court of applicable jurisdiction,
or any governmental agency, in connection with the execution, delivery, and
performance by the CONTRACTOR of this Agreement or the CONTRACTOR of this
Agreement has been noncompliant, breach, inaccuracy of any representation,
warranties, covenants, or the cerifications provided herein, whether the
noncompliance, breach or inaccuracy takes place before or after the execution of
this Agreement, the PRDOH shall have the right t¢ the immediate termination of this
Agreement nctwithstanding, any provisions ¢ the contrary herein. This Secticn will
apply in the event of any judgment that may cbligate the PRDOH to terminate the
Agreement pursuant tc Act Number 2 of January 2, 2018, as amended, known as
the Anti-Corruption Code for the New Puerto Rice.

Period of Transition: Upon termination cf this Agreement, and for ninety (%0)
consecutive calendar days thereafter (the Transition Period), CONTRACTOR agrees
to make himself available to assist the PRDOH with the transition of services assigned
to CONTRACTOR by the PRDOH. CONTRACTOR shalf provide to the PRDOH the
assistance reasonably requested to facilitate the orderly fransfer of responsibility for
performance of the Services o the PRDOH or a third party designated by the PRDOH.
The parties agree to execute a Transition Services Agreement for the Transition Pericd
and CONTRACTOR will be paid at a reasonable, agreed upon hourly rate for any
work perfcrmed for the PRDOH during the Transition Period.

In the event that the funds are suspended, withdrawn, canceled, cr are ctherwise
unavdailable, this Agreement will be immediately terminated. /
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Xill.  PENALTIES AND LIQUIDATED DAMAGES

A. Penalties

1.

In the event the CONTRACTOR is determined to have engaged in any proscribed
conduct or otherwise is in default as to any capplicable term, condition, or
requirement of this Agreement, at any time following the Effective Date of the
Agreement, the CONTRACTOR agrees that, PRDOH may impose sanctions against
the CONTRACTOR for any default in accordance with Attachment E and this
Section. Refer to Procurement Manual and Contract Requirements, Art. Xil,
Section 2(a.), and alfrequired provisions set forth at 2 C.F.R. § 200.326 and 24 C.F.R.
§ 570.48%(g).

If the CONTRACTOR fails fo comply with federal statutes, regulations or the terms
and conditions of the Agreement, PRDOH may take one or more of the following
actions:

i. Temporarily withhold cash payments pending correction of the
deficiency by the CONTRACTOR.

i. Disallow all or part of the cost of the activity or action not in
compliance.

fi. Initiate suspension or debarment proceedings as authorized under 2
C.F.R. part 180.

iv. Withhold further Federal awards for the project or program.

v. Take otherremedies that may be legally avdilable.

. liquidated damages

CONTRACTOR will be subject to liquidated damages as related o their timeframes
of performance under the Program. Timeframes of performance will be
established under Task Orders o be issued to the CONTRACTOR for each home
where work is to be performed. The CONTRACTOR shall pay to PRDOH, as
liquidated damages, one hundred dollars ($100) for each calendar day that any
task deliverable required is iate until deemed in compliance, in accordance with
Attachment E. Said sum, in view cof the difficulty of accurately ascertaining the loss
which PRDOH will suffer by reason of delay in the completion of the Work
hereunder, is hereby fixed and agreed as the liquidated damages that PRDOH will
suffer by reason of such delay. Liguidated damages received hereunder are not
intended to be nor shall they be treated as either a partial or full waiver or
discharge of the PRDOH's right to indemnification, or the Contractor's obligation
to indemnify the PRDOH pursuant to this Contract, or to any other remedy
provided for in this Contract or by Law. Liquidated damages may be assessed at
the sole discretion of PRDOH. For the purpose of applying and calculating such
liquidated damages, a grace period of ten (10) days shall be observed. The
PRDOH may deduct and retain out of the monies which may become due
hereunder, the amount of any such liquidated damages; and in case the amount
which may become due hereunder shall be less than the amount of liquidated
damages due to the PRDOH per the formula above, the Contractor shall be liable
to pay the difference.

If the CONTRACTOR requests a milestone inspecticn for work performed, such
inspectionis completed by PRDOH's consultants, and the inspection has a “failed”
result, the CONTRACTOR shall pay to the PRDOH, as penalty, the amount of five
hundred dollars {$500) for each “failed” inspection. Said sum will cover the cost of
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re-inspections to confim the CONTRACTOR's work compliance with Program
qudality and performance requirements.

XIV.  LIABILITY

In no event, the PRDOH shall be iliable for any indirect, incidental, special or
consequential damages, or damages for loss of profits, revenue, data or use, incurred by
either party or any third party, whether in an action in contract or tort, even if the other
party or any person has been advised of the possibility of such damages. Third parties
operating under this program, with their agency, will have their cwn general civil and
criminal liability imposed by law towards the PRDOH, the CONTRACTOR and any citizen.

The CONTRACTOR shall carry the insurances as are required by law (if applicable), as set
forth below. The CONTRACTOR shall furnish PRDOH certificates of insurance.

XV. INSURANCE
A. Required Coverage

The CONTRACTOR shall keep in force and effect for the period beginning from the
executicn of the Agreement and ending at the completion of all services t¢ be provided
hereunder, insurance policies in compliance with the PRDOH's requirements as set forth
reguired in OSPA-78-5, attached hereto and made an integral part hereof as Atachment
F.

Upcn the execution of this Agreement, the CONTRACTOR shall furnish PRDOH with original
and two (2} certified copies of the insurance policies described in Atachment F and any
other evidence PRDOH may request as ¢ the policies’ full force and effect.

Any deductible amount, under any of the policies, will be assumed in whole by the
CONTRACTOR for any and all fesses, claims, expenses, suits, damages, costs, demands cr
liabilities, joint and several of whatever kind and nafure arising from the Agreement
resulting from this solicitaticn by and between the CONTRACTOR and PRDOH.

The PRDOH shall het be held responsible under any circumstances for payments of any
nature regarding deductibles of any Commercial Liability Policies for the afcrementioned
Agreement.

B. Endorsementis

Eoch insurance policy maintained by the CONTRACTOR must be endcersed as follows:

1. PRDOH, Government of Puerto Rico, HUD and its officers, agents and
employees are named as addifional insured [except Worker's
Compensation) but only with respect fo liability arising out of tasks
performed for such insured by or on behalf of the named insured.

2. To previde waiver of subrecgation coverage for all insurance policies
provided cr herein in favor of PRDOH and its respective officers, agents and
emplcyees.

3. The insurer shall be required to give PRDOH written nctice at least thirty (30)

days in advance of any cancellation in any such policies.

/!
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The CONTRACTOR shall furnish to PRDOH, prior to commencement of the work,
certificates of insurance from insurers with a rating by the AM. Best Co. of B+ and five (5)
or over on all policies, reflecting policies in force, and shall also provide certificates
evidencing all renewdls of such policies. Insurers shall retain an A.M. Best Co. rating of B+
and five (5) or over on all policies throughout the term of this Agreement and all policy
periods required herein. The insurance company must be authorized to do business in
Puerto Rico and be in good standing.

C. Related Requirements

The CONTRACTOR shall furnish original Certificates of Insurance evidencing the required
coverage to be in force on the Effective Date of Agreement. In the case of Payment and
Performance Bond, Certificate of Authority, Power of Attorney and Power of Attorney
License issued by the Commissioner of Insurance shali be furnished. THE REQUIRED
DOCUMENTATION MUST BE RECEIVED PRIOR TO THE CONTRATOR COMMENCING WORK.
NO CONTRACTOR OR ITS AUTHORIZED REPRESENTATIVES ARE TO BEGIN THEIR
RESPONSIBILITIES UNDER THE AGREEMENT PRICR TO FULL COMPLIANCE WITH THIS
REQUIREMENT AND NOTIFICATION FROM PRDOH TO PROCEED.

Renewal Cerlificates of Insurance or such similar evidence is to be received by the
Procurerment Deparfment prior to expiration of insurance coverage. At PRDOH's option,
non-compliance will result in one or more of the following actiens: (1} The PRDOH will
purchase insurance on behalf of the CONTRACTOR and will charge back all cost to the
CONTRACTOR; (2) all paymenis due the CONTRACTOR wil be held until the
CONTRACTOR has complied with the Agreement; and/or (3) The CONTRACTOR will be
assessed Five Thousand Dollars {$5,000.00}) for every day of non-compliance.

The receipt of any cerificate does not constitute agreement by PRDOH that the
insurance reguirements in the AgreemenT have been fully met or that the insurance
policies indicated on the certificate are in compliance with the requirements of the
Agreement. The insurance policies shall provide for thirty (30) days written noftice to be
given to PRDOH in the event coverage is substantially changed, cancelled or non-
renewed.

The CONTRACTOR shall require all subcontractors or consultants to carry the insurance
required herein or the CONTRACTOR, may provide the coverage for any or all of its
subcontractors and if so, the evidence of insurance submitted shall so stipulate and
adhere to the same requiremenis and conditions as outlined above.

The CONTRACTOR expressly understands and agrees that whenever the CONTRACTOR is
covered by other primary, excess, or excess contingent insurance that, any insurance or
self-insurance program maintained by PRDOH shall apply in excess of and will not
contribute with insurance provided by the CONTRACTOR under this Agreement.

XVI. HOLD HARMLESS

The CONTRACTOR and its affiliates, its successors and assignees will indemnify the PRDOH
from any damages and/or losses arising out of any breach of this Agreement by the
CONTRACTOR or against persondl injuries or property damage resulting from any act of
negligence or omission by the CONTRACTOR and its affiliates in connection with this
Agreement. '

N
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XVIl. FORCE MAJEURE

Ih the event of a fire, flood, earthquake, natural disaster, hurricane, riot, act of
governmental authority in its sovereign capacity, strike, labor dispute or unrest, embargo,
war, insurrection or civil unrest, any Force Majeure including inclement weather, herein
collectively referred to as Force Majeure during the term of this Agreement, neither the
PRDOH nor the CONTRACTOR shall be liable to the other party for nonperformance
during the conditions created by such event.-

The CONTRACTOR shall notify, as soon as possible, the PRDOH of the occurrence of the
Force Majeure event and describe in reasonable detail, the nature of the Force Majeure
event.

XVIll.  CONFLICTS OF INTEREST

The CONTRACTOR shall comply with the ethics requirements set forth herein and warrant
that to the best of its knowledge and belief and except as otherwise disclosed, it does
not have any organizational conflict of interest which is defined as a situation in which
the nature of the work under a PRDOH contract and CONTRACTOR'S crganizational,
financial, contractual or other interest are such that:

a} Award of the Agreement may result in an unfair competitive advantage; or
b} The CONTRACTOR'S objectivity in performing the confract work may be
impaired.

The CONTRACTOR agrees that if after award he or she discovers an organizational
conflict of interest with respect to this Agreement, it shall make an immediate {within the
next seventy-two (72) hours) and full disclosure in writing to the Contracting Officer, which
shall include a description of the action, which the CONTRACTOR has taken orintends to
take to eliminate or neutralize the conflict. The CONTRACTOR will disclose the details of
any existing or future contract to provide services fo third parties-participating or for the
purpose to participate in disaster recovery programs or projects in Puerto Rico. The
PRDOH may, however, terminate the Agreement for the convenience of PRDOH Iif it
would be in its best interest.

4\ Inthe event the CONTRACTOR was aware of an organizational conflict of interest before
' the award of this Agreement and did not disclose the confiict to the Contracting Officer,
the PRDOH may terminate the Agreement for default. -

The provisions of this clause shall be included in all subcontracts and/or consulting
agreements wherein the work to be performed is similar to the services provided by the
CONTRACTOR. The CONTRACTOR shall include in such subcontracts and consulting
agreements any necessary provision to eliminate or neutralize conflicts of interest.

XiX. INDEPENDENT CONTRACTOR

The relgfionship of the CONTRACTOR to PRDOH shall be that of an independent
CONTRACTOR rendering professional services. Neither the CONTRACTOR nor any
personnel of the CONTRACTOR shall have any authcority to execute contracts or make
commitments on behalf of PRDOH. Nothing contained herein shall be deemed to create
the relationship of employer/employee, principal/agent, joint venture or partner
between the CONTRACTOR and PRDOH. Further, the CONTRACTOR recognizes that in
view of its status as an independent CONTRACTOR, neither it nor its employees or
subcontractors will be entitled to participate in or receive any fringe benefits normally
granted to PRDOH employees under such programs, including, but not limited to,
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worker's compensation, voluntary disability, travel accident insurance, medical/dental
insurance, life insurance, long-term disability, holiday pay, sick pay, salary continuation
pay, leaves of absence (paid or unpaid), pension plan and savings plan.

The CONTRACTOR shall have exclusive control over its employees and subcontractors
(and the CONTRACTOR's employees and subcontractors are herein, collectively,
referred to as the "CONTRACTOR Personnel”), its labor and employee relations and its
policies relating to wages. hours, working conditions and other employment conditions.
The CONTRACTOR has the exclusive right to hire, fransfer, suspend, lay off, recall,
promote, discipline, discharge and adjust grievances with its CONTRACTOR Personnel.
The CONTRACTOR is sclely responsible for all salaries and other compensation of ifs
CONTRACTOR Personnel who provide Services.

The CONTRACTCR is solely responsible for making all deductions and withholdings from
its employees' salaries and other compensation and paying all contributions, taxes and
assessments, including union payments. The CONTRACTOR shall be responsible for and
shall defend, indemnify and hold harmless PRDOH, and its agents, officers, directors,
employees, representatives, CONTRACTOR's, successors and assigns against all costs,
expenses and liabilities, including without limitation reasonably prudent attorneys’ fees
relative to the situation, in connection with the CONTRACTOR’s employment and/or
hiring of any CONTRACTOR Personnel providing any of the Services, including without
limitation: (i) payment when due of wages and benefits, (i) withholding of all payroll
taxes, including but not limited to, unemployment insurance, workers' compensation,
FICA and FUTA, (ii} compliance with the Immigration Reform Control Act, and (iv)
compliance with any other applicable laws relating to employment of any CONTRACTOR
Personnel of, and/or hiring by, CONTRACTOR in connection with the Services.

XX. NOTICES

All notices required or permitted to be given under the Agreement shall be in writing, and
shall be deemed given when delivered by hand or sent by registered or certified mail,
return receipt requested, to the address as follows:

To: PRDOH Hon. Fernando Gil-Ensenat
4606 Barbosa Ave.
Juan C. Cordero Déviia Bldg.
San Juan, PR 00918

’ ( To: CONTRACTOR Paul Judson
DSW HOMES, LLC
502 20t Street
Galveston, TX 77550

XXl.  THIRD PARHES

Nothing contained in this Agreement shall create a contractual relationship with, or a
cause of action of a third party against either the PRDOH or the CONTRACTOR.

XXIl. SUBCONTRACTS

A. General: CONTRACTOR shall ensure all subcontracts follow 2 C.F.R. part 200 as weli as
any applicable HUD rules and regulations. All subcontracts shall contain the
applicable provisions described in Appendix Il to part 200 on "Agreement Provisions
for non-Federal Entfity Agreements Under Federal Awards", as well as applicable
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provisions set forth in 2 C.F.R. § 200.101. The PRDCH shall review subcontracts as part
of the compliance, monitoring, and oversight process performed by PRDOH or upon
request.

B. Specific Requirements: All subcontracts shall contain provisions specifying:

i. That the work performed by the subcontractor be in accordance with
the applicable terms of this Agreement between the PRDOH and
CONTRACTOR;

ii. That nothing contained in such subcontract agreement shall impair the
rights of the PRDOH;

iii. That nothing contained herein, or under this Agreement will create any
contractual relation between the subcontractor and the PRDOH;

iv. That the subcontractor specifically agrees to be bound by the
confidentiality provision regarding Personal [dentifiable Information set
forth in this Agreement;

v. That CONTRACTOR will be responsible for ensuring all subcontract work
is performed consistent with federal and state regulations and/or
policies to be eligible for reimbursement of the approved work; and

vi. All Federal flow down provisions are included in the subcontract
agreement per Federal guidelines.

C. Monitoring: CONTRACTOR shall diigently monitor all subcontracted services. If
CONTRACTOR discovers any areas of noncompliance, CONTRACTOR shall provide
the PRDCH summarized written reports supported with documented evidence of
~corrective action.

D. Content: CONTRACTOR shall cause all the applicable provisions of this Agreement 1o
be included in, and made a part of, any subcontract executed in the performance
of this Agreement.

E. Nofification:. CONTRACTOR shall notify and provide a copy of any and all
subcontracts related to this Agreement and CDBG-DR funds to the Contract
Administration Area of the PRDOH CDBG-DR Legal Division within three (3) days of its
execution.

XX, CERTIFICATION OF COMPLIANCE WITH LEGAL REQUIREMENTS

Given that the Agreement involves funds for which HUD is the oversight agency, the
CONTRACTOR agrees to carry out its obligations under this Agreement in compliance
with all the regquirements described in Attachment G [HUD General Provisions) and the
following provisions:

A. Compliance with Execulive Order No. OE-2018-033: The CONTRACTOR agrees to
faithfully comply with the provisions of the Executive Order No. OE-2018-033 of July 30,
2018 (OE-2018-033), the Labor Project Agreement signed by the PRDOH and the
Contractor {Attachment H), as well as the provisions of the Circular Letter No. CC-
2018-01 issued by the Department of Labor and Human Rescurces of Puerto Rico
(known in Spanish as Departamento del Trabgjo y Recursos Humanos (DTRH, for its
Spanish acronymj)) on August 22, 2018 (CC-2018-01).

The CONTRACTOR will provide a minimum salary of fifteen dollars {$15.00) per hour to
all construction worker, for the work performed within the "Construction Project ", as

defined in the OE-2018-033 and the CC- 2018-01.
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The CONTRACTOR commits o acquire and use cement produced in Puerto Rico in
compliance with Act No. 109 of July 12, 1985 for the completion of the "Construction
Project”. The CONTRACTOR acknowledges that this is an essential condifion of this
Agreement whose breach by itself, or by any subconiractor, will release PRDOH from
disburse funds for any part or section of the "Construction Project” completed in non-
compliance with OE-2018-033. In addificn, the CONTRACTOR recognizes that non-
compliance with this clause could lead fo cancellation, without more, of this
Agreement.

The CONTRACTOR shall include in any awarded contract to perform the work on
behalf of the PRDOH, a clause in which obligate the subcontractor o comply with all
provisicns of OE-2018-033 (including the provisions concering the acguisition of
cement produced in Puerto Rico and the minimum compensation for workers who
work within the "Construction Project”), the Labor Project Agreement signed between
the PRDOH and the Coniractor, as well as any otherdocument issued pursuant to OE-
2018-033.

Similarly, the clause to be included by the CONTRACTOR must provide for any
subcontractor to include a similar compliance clause in any subcontract that
provides for the release of its obligation before the CONTRACTOR.

B. Compliance with Act No. 173. The CONTRACTOR hereby certifies that in signing this
Agreement it is in compliance with Act No. 173 of August 12, 1988, as amended,
known as the "Board of Examiners of Engineers, Architects, Surveyors and
Landscape Architects of Puerto Rico Act”, 20 LP.R.A. §§ 711-711z to exercise the
profession of engineering, architecture, surveying or landscaping architecture in
Puerto Rico, is registered in the official Register of the Board, and is an active
member of the College of Engineers and Surveyors of Puerte Rico or the College of
Architects and Landscape Architects of Puerto Rico, as applicable.

C. Compliance with Executive Order No. 24: Pursuant to Executive Order No. 24 of June
18, 1991, the CONTRACTOR certifies and guarantees that at the signing of this
Agreement it has filed all the necessary and required income tax returns to the
Government of Puerto Rico for the last five {5) years. The CONTRACTOR further
certifies thaf it has complied and is current with the payment of any and all income
taxes that are, or were due, to the Government of Puerto Rico. The CONTRACTOR
shall hand out, to the satisfaction of the PRDOH and whenever requested by the
PRDOH during the term of this Agreement, the necessary documentation to support
its compliance of this clause. The CONTRACTOR will be given a specific amount of
time by the PRDOH to produce said documents. During the term of this Agreement,
the CONTRACTOR agrees to pay and/er to remain current with any repayment plan
agreed to by the CONTRACTOR with the Government of Puerto Rico.

D. Compliance with Executive Order 52: Pursuant to Executive Order 52 of August 28,
1992, amending EOC-1991-24, the CONTRACTOR certifies and warrants that it has
made all payments required for unemployment benefits, workmen's compensation
and social security for chauffeurs, whichever is applicable, or that in lieu thereof, has
subscribed a payment plan in connection with any such unpaid items and is in full
compliance with the terms thereof. The CONTRACTOR accepis and acknowledges
its responsibility for requiring and obtaining a similar warranty and certification from
each and every CONTRACTOR and subcontractor whose service the CONTRACTOR
has secured in connection with the services fo be rendered under this Agreement
and shall forward evidence o PRDCH as to its compliance with this requirement.

7:@
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E. Social Security and Income Tax Retentions: The CONTRACTOR will be responsible for

rendering and paying the Federal Social Security and Income Tax Contributions for
any amount owed as a result of the income from this Agreement.

Government of Puerto Rico Municipal Tax Collection Center (CRIM, for its Spanish
acronym): The CONTRACTOR cerfifies and guarantees that at the signing of this
Agreement it has no current debt with regards to property taxes that may be
registered with the Government of Puerto Rico's Municipal Tax Collection Center. The
CONTRACTOR further certifies to be current with the payment of any and all property
taxes that are or were due to the Government of Puerto Rico. The CONTRACTOR shall
hand out, to the satisfaction of the PRDOH and whenever requested by the PRDOH
during the term of this Agreement, the necessary documentation to support its
compliance of this clause. The CONTRACTOR will deliver upon request any
documentation requested under this clause as perrequest of PRDOH. During the Term
of this Agreement, the CONTRACTOR agrees to pay and/or to remain current with
any repayment plan agreed to by the CONTRACTOR with the Government of Puerto
Rico with regards to its property taxes.

Income Tax Withholding: The PRDOH shall retain the comesponding amount from aii
payments made to the CONTRACTOR, as required by the Puerfo Rico Infernal
Revenue Code. The PRDOH will advance such withholdings to the Government of
Puerto Rico’s Treasury Department (known in Spanish as Deparfamento de Hacienda
del Gobierno de Puerto Rico). The PRDOH will adjust such withholdings provided the
CONTRACTOR produces satisfactory evidence of partial or total exemption from
withholding.

Compliance with Article 1 of Act No. 48-2013, as amended, 3 L.P.R.A. § 8611, note: It
is established that all contracts and agreements, except those granted to non-profit
entities, for professional services, consultancy, advertising, fraining or guidance,
granted by an agency, dependency or instrumentality of the Government of Puerto
Rico, public corporo’r‘ion, as well as the Legislative Branch, the Office of the
Comptroller, the Office of Ombudsman and the Judicial Branch, a special
contribution will be imposed equivalent to one point five (1.5%) percent of the total
amount of said contract, which will be destined to the General Fund.

Compliance with Act No. 45 of April 18, 1935, as amended, 11 L.P.R.A. § 1, ef seq.: The
CONTRACTOR certifies and guarantees that at the signing of this Agreement has valid
insurance issued by the State Insurance Fund Corporation (CFSE, for its Spanish
Acronym), as established by Act No. 45, supra, known as the “Puerto Rico Workers'
Accident Compensation Act”.

Government of Puerto Rico’s Agency for the Collection of Child Support (ASUME, for
its Spanish acronym): The CONTRACTOR certifies and guarantees that at the signing
of this Agreement that the CONTRACTOR nor any of its Partners, if applicable, have
any debt or outstanding debt collection legal procedures with regards to child
support payments that may be registered with the Government of Puerto Rico’s Child
Support Administration. The CONTRACTOR hereby certifies that it is a limited liability
company organized and existing in good standing under the laws of the Government
of Puerte Rico. The CONTRACTOR shall present, to the satisfaction of PRDOH, the
necessary documentation to substantiate the same. The CONTRACTOR will be given
a specific amount of fime by PRDOH to deliver said documents.

Compliance with Act No. 168-2000, as amended, 3 L.P.R.A. § 711, et seq.: The
CONTRACTOR isin full compliance with Act No. 168-2000, as amended, knhown as "Act
for the Improvement of Elderly Support of Puerto Rico.”

P
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L. Compliance with Act No. 1-2012, as amended, 3 L.P.R.A. § 1854, et seq.: The PRDOH

and the CONTRACTOR hereby certify that in signing this Agreement they are in
compliance with Act No. 1-2012, as amended, known as "Puerto Rico Government
Ethics Act of 2011", in connection with the possibility of a conflict of interest.

. Clause of Governmental Ethics Ceriification of Absence of Conflict of Interests - The

CONTRACTOR certifies that: (1) No public servant of this execuiive agency has a
pecuniary interest in this Agreement, purchase or commercial fransaction. (2] No
public servant of this executive agency has requested nor have | accepted, directly
or indirectly, for him/her, for any member of his family unit or for any person, gifts,
bonuses, favors, services, donations, loans, or anything else of monetary value. (3} No
public servant(s) has requested nor have | accepted any good of economic value,
linked fo this transaction, from any person of my entity as payment for performing the
duties and responsibilities of their employment. (4) No public servant has requested
frorn me, directly or indirectly, for him/her, for any member of his/her family unit, or for
any other person, business, or entity, some of economic value, including gifts, loans,
promises, favors, or services in exchange for the performance of said public servant
in my favor or of my entity. (5) | have no kinship relationship, within the fourth degree
of consanguinity and second by affinity, with any public servant who has the power
to influence and pariicipate in the institutional decisions of this executive agency.

. Ethics. CONTRACTOR also acknowledges receipt of the Ethics Code for Producers,

Suppliers, and Applicants of Economic incentives from the Government of Puerto Rico
Agencies known in Spanish as “Cddigo de Etica para Contratistas, Suplidores y
Solicitantes de Incenfivos Econdmicos de fas Agencias Ejecutivas del Estado Libre
Asociado de Puerto Rico”.

. Non-Conviction. The CONTRACTOR certifies that it has not been convicted nor

accused of a felony or misdemeanor against the government, public faith and
function, or that invelves public property or funds, either federal or local in origin.
Furthermore, CONTRACTOR also certifies that:

1. 1t has not been convicted, nor has pleaded guilty at a state or federal bar, in any
jurisdiction of the United States of America, of crimes consisiing of fraud.
embezzlement or misappropriation of public funds, as stated in Act Number 2 of
January 2, 2018, as amended, known as the Anti-Corruption Code for the New
Puerto Rico, which prohibits the award of Offers or government contfracts to those
convicted of fraud, misappropriation of public fund.

2. Itunderstands and accepts that any guilty plea or conviction for any of the crimes
specified in Article 3 of said Act, will also result in the immediate cancellation of
any confracts in force at the time of conviction, between the undersighed and
whichever Government Agencies, Instrumentalities, Public Corporations,
Municipdlities and the Legislative or Judicial Branches.

3. It declares under oath the above mentioned in conformity with what is established
as in Act Number 2 of January 2, 2018, as amended, known as the Anfi-Corruption
Code for the New Puerto Rico, which prohibits awarding Offers for government
contracts, to those convicted of fraud, embezzlement or misappropriation of
publics funds.

4. The CONTRACTOR represents and guarantees thai none of its employees, officials
or agents have been convicted of a felony or misdemeanor as described in this
sub-section. Moreover, the CONTRACTOR agrees to notify PRDOH should any
employee, official, or agent is convicted of a felony or misdemeanor as described

fie



R3 Program Consfruction Managers
Between the PRDOH and DSW HOMES, LLC under CDBG-DR
Page 18 of 26

0

in this sub-section after the date of this Agreement. Said notice shall be made
within ten (10) days from the time of the conviction.

P. Other payments or compensation: The CONTRACTOR cerfifies that it does not receive
payment or compensation for regular services rendered as an official or public
employee to another government entity, agency, public corporation or municipadlity,
and knows the ethical standards of his/her profession and assumes responsibility for
his/her actions.

Q. Consequences of Non-Compliance: The CONTRACTOR expressly agrees that the
conditions outlined throughout this Section are essential requirements of this
Agreement; thus, should any one of these representations, warrants, and certifications
be incorrect, inaccurate or misleading, in whole or in part, there shall be sufficient
cause for PRDOH to render this Agreement null and void and the CONTRACTOR
reimburse to PRDOH all moneys received under this Agreement.

XXIV. ACTNO. 18 OF OCTOBER 30, 1975, as amended, 2 L.P.R.A. secs. 97-98

The parties to this Agreement agree that its effective date will be subject to the due
registration and remittance to the Office of the Comptroller of Puerto Rico. No rendering
or consideration subject matter of this Agreement will be required before ifs registration
at the Office of the Compfroller of Puerto Rico pursuant 1o Act No. 18 of October 30,
1975, as amended. The CONTRACTOR will be responsible for ensuring that this Agreement
has been registered before the rendering of services by requesting a copy of the
registered Agreement with its proper number and date of redistry. No services under this
Agreement will continue to be delivered after its effective date unless af the expiration
date, an amendment signed by both parties and duly registered exists. No services
performed in viclation of this provision will be paid. The party viclating this clause will be
doing so without any legal authority, this action will be deemed as ulfra vires.

XXV. MEMORANDUM NO. 2017-001; CIRCULAR LETTER 141-17 OF THE OFFICE OF THE
CHIEF OF STAFF OF THE GOVERNOR (SECRETARIA DE LA GOBERNACION) & THE
OFFICE OF MANAGEMENT AND BUDGET (OFICINA DE GERENCIA Y
PRESUPUESTO)

A. Interagency Services Clause: Both contracting parties acknowledge and agree that
services retained may be provided to any entity of the Executive Branch with which
the contracting entity makes an interagency agreement or by direct provision of the
Office of the Chief of Staff of the Govemor (Secrefario de la Gobernacidn). These
services will be performed under the same terms and conditions in ferms of hours of
work and compensation set forth in this Agreement. For purposes of this clause, the
term "Executive Branch entity" includes all agencies of the Government of Puerto
Rico, as well as public insfrumentalities and corporations and the Office of the
Governor.

B. Termination Clause: The Chief of Staff (Secretario de la Gobernacién) of the Governor
shall have the power to terminate this Agreement at any time.

XXVI. COMPLIANCE WITH FEDERAL LAW, REGULATIONS & EXECUTIVE ORDERS

The CONTRACTOR acknowledges that HUD financial assistance will be used to fund the
Agreement only. Alsc, the CONTRACTOR shall comply with all applicable federal, state
or local rules, regulations, or policies relating to CDBG-DR and CDBG program services.
This includes without limitation, applicable Federal Registers; 2 C.F.R. § 200 Uniform
Administrative Requiremenis, Cost Principles, and Audit Requirements for Federal Awards;

g
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Community Development Act of 1974; 24 C.F.R. part 570 Community Development Block
Grant; applicable waivers; Fair Housing Act, 24 C.F.R. § 35, 24 C.F.R. part 58, 24 C.F.R. part
135: National Historic Preservation Act, and any other appiicable state laws or
regulations, inciuding the requirements relafed to nondiscrimination, labor standards and
the environment: and Action Plan amendments and HUD’s guidance on the funds. Also,
CONTRACTOR shall comply, without limitation, those sef forth in Alachment G.

XXVIl. SECTION 3 CLAUSE

A.- The work to be performed under this Agreement is subject to the requirements of

Section 3 of the Housing and Urban Development Act of 1968, as amended, 12
U.S.C. §1701u (Section 3}. The purpose of Section 3 is to ensure that employment
and other economic opportunities generated by HUD assistance or HUD-assisted
projects covered by Section 3, shall, to the greatest extent feasible, be directed
to low- and very low-income persons, particularly persons who are recipients of
HUD assistance for housing.

B. - The parties to this Agreement agree fo comply with HUD's regulations in 24 C.F.R.

D.

part 135, which implements Section 3. As evidenced by their execution of this
Agreement, the parties to this Agreement cerdify that they are under no
contractual or other impediment that would prevent them from complying with
the part 135 regulations.

The CONTRACTOR agrees to send to each laber organization or representative of
workers with which the CONTRACTOR has a collective bargaining agreement or
other understanding, if any, a notice advising the labor crganization or workers'
representative of the CONTRACTOR'S commitments under this Section 3 clause,
and will post copies of the nofice in conspicucus places at the work site where
both employees and applicants for fraining and employment positions can see
the notice. The notice shall describe the Section 3 preference, shall set forth
minimum number and job fitles subject to hire, avdilability of apprenticeship and
training positions, the qualifications for each; and the name and locatfion of the
person(s) taking applications for each of the positions; and the anficipated date
the work shall begin.

The CONTRACTOR agrees to include this Section 3 clause in every subcontract
subject to compliance with regulations in 24 C.F.R. part 135, and agrees to take
appropriate action, as provided in an applicable provision of the subcontract or
in this Section 3 clause, upon @ ﬁndihg that the subcontractor is in violation of the
regulations in 24 C.F.R. part 135.. The CONTRACTOR will not subcontract with any
subcontractor where the CONTRACTOR has notice or knowledge that the
subcontractor has been found in violation of the regulations in 24 C.F.R. part 135.
The CONTRACTOR will certify that any vacant employment positions, including
training positions, that are filled (1) after the CONTRACTOR is selected but before
the Agreement is executed, and (2] with persons other than those 1o whom the
regulations of 24 C.F.R. part 135 require employment opportunifies fo be directed,
were not filled to circumvent the CONTRACTOR'S obligations under 24 C.F.R. part
135. '

The CONTRACTOR agrees to submit, and shall cause its subcontractors to submit,
quarterly reports to the PRDOH detailing the number of new employees hired, the
number of new Section 3 employees hired, and any affirmative efforts made to
direct hiring efforts to low- and very low-income persons, particularly persons who
are recipients of HUD assisiance for housing during the previous quarter.,
Noncompliance with HUD's regulations in 24 C.F.R. part 135 may result in sanctions,
termination of this Agreement for default, and debarment or suspension from
future HUD assisted contracts.

gaf
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XXVIIl.  BYRD ANTI-LOBBYING AMENDMENT, 31 U.S.C. §1352

The CONTRACTOR certifies, to the best of his or her knowledge, that:

A.-

No Federal appropriated funds have been paid or will be paid, by or on behalf of
the undersigned, to any person for influencing or attempting to influence an
officer or employee of an agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making
of any Federadl loan, the entering into of any cooperative agreement, and the
extension, confinuation, renewal, amendment, or modification of any Federal
contract, grant, loan, or cooperative agreement.

If any funds other than Federal appropriated funds have been paid or will be paid
to any person for influencing or attempting to influence an officer or employee of
any agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this Federal Agreement,
grant, loan, or cooperative agreement, the undersigned shall complete and
submit Standard Forms-LLL, "Disclosure Form o Report Lobbying," in accordance
with ifs instructions.

The CONTRACTOR shall require that the language of this certification be included
in the award documents for all subawards at all tiers (including subcontracts,
subgrants, and contracts under grants, loans, and cocperative agreements} and
that all sub recipients shall certify and disclose accordingly. This certification is @
material representation of fact upon which reliance was placed when this
fransaction was made or entered into. Submission of this cerfification is a
prerequisite for making or entering into this fransaction imposed by 31, U.S.C. §1352
{as amended by the Lobbying Disclosure Act of 1995). The CONTRACTOR
acknowledges that any person who fails fo file the required certification shall be
subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure. The CONTRACTOR certifies or affirms the truthfulness and
accuracy of each statement of ifs cerfificafion and disclosure, if any. In addition,
the CONTRACTOR understands and agrees that the provisions of 31 U.S.C. §3801
et seq., apply to this certification and disclosure, if any.

XXIX. EQUAL OPPORTUNITY

A.-

B. -

The CONTRACTOR will not discriminate against any employee or applicant for
employment because of race, color, religion, sex, or nafional origin. The
CONTRACTOR will take affirmative action to ensure that applicants are employed,
and that employees are tfreated during employment without regard to their race,
coler, religion, sex, or national origin. Such action shall include, but not be limited
to the following: Employment, upgrading, demotion, or fransfer; recruitment or
recruitment advertising; layoff or termination; rates of pay or other forms of
compensation; and selection for fraining, including apprenticeship. The
CONTRACTOR agrees o post in conspicuous places, available to employees and
applicants for employment, notices to be provided setting forth the provisions of
this nondiscrimination clause.

The CONTRACTOR will, in all solicitations or advertisements for employees placed
by or on behalf of the CONTRACTOR, state that all qualified applicants will receive
considerations for employment without regard to race, color, religion, sex, or
national origin.
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C. When applicable, the CONTRACTOR will send fo each labor union or

representative of workers with which he has a collective bargaining agreement or
other contract or understanding, a notice to be provided advising the said labor
union or workers' representatives of the CONTRACTOR'S commitments under this
Section and shall post copies of the notice in conspicuous places available to
employees and applicants for employment.

D.- The CONTRACTOR will comply with all provisions of Executive Order 11246 of

September 24, 1965, as amended by Executive Order 11375 of October 13, 1967,
and as supplemented by the rules, regulations, and relevant orders of the United
States Secretary of Labor.

E. - The CONTRACTOR will furnish all information and reports required by Executive

Order 11246 of September 24, 1965, as amended, and by rules, regulations, and
orders of the Secretary of Labor, or pursuant thereto, and will permit access to his
books, records, and accounts by the administering agency and the Secretary of
Labor for purposes of investigation fo ascertain compliance with such rules,
regulations, and orders.

F. - In the event of the CONTRACTOR'S noncompliance with the nondiscrimination

clauses of this Agreement or with any of the said rules, regulations, or orders, this
Agreement may be canceled, terminated, or suspended in whole or in part and
the CONTRACTOR may be declared ineligible for further Government confracts or
federally assisted construction contracts in accordance with procedures
authorized in Executive Order 11244 of September 24, 1965, as amended, and
such other sanctions as may be imposed and remedies invoked as provided in
Executive Order 11246 of September 24, 1965, as amended, or by rule, regulation,
or order of the Secretary of Labor, or as otherwise provided by law.

G. The CONTRACTOR will include the portion of the sentence immediately preceding

paragraph (A} and the provisions of paragraphs (A} through (F} in every
subcontract or purchase order unless exempted by rules, regulations, or orders of
the Secretary of Labor issued pursuant to Section 204 of Executive Order 11246 of
September 24, 1965, as amended, so that such provisions will be binding upon
each subcontractor or vendor. The CONTRACTOR will take such action with
respect to any subcontract or purchase order as the administering agency may
direct as a means of enforcing such provisions, including sanctions for
noncompliance. Provided, however, that in the event a CONTRACTOR becomes
involved in, or is threatened with, litigation with a subcontractor or vendor as a
result of such direction by the administering agency, the CONTRACTOR may
request the United States to enter into such litigation to protect the interests of the
United States.

XXX.  CLEAN AIR ACT

A.-The CONTRACTOR agrees to comply with all applicable standards, orders or

regulations issued pursuant to the Clean Air Act, as amended, 42 US.C. § 7401 et
seq.

B. - The CONTRACTOR agrees to report each violation to the PRDOH and understands

and agrees that the PRDOH will, in turn, report each violation as required to assure
notification to the Government of Puerto Rico, HUD, and the appropriate
Environmental Protection Agency Regional Office.
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C. The CONTRACTOR agrees to include these requirements in each subcontract
exceeding $150,000 financed in whole or in part with Federal assistance provided
by HUD.

XXXI. WATER POLLUTION CONTROL ACT

A.-The CONTRACTOR agrees to comply with all applicable standards, orders or
regulations issued pursuant fo the Federal Water Pollution Control Act, as
amended, 33 US.C. §1251, et seq.

B. - The CONTRACTOR agrees to report each violation to the PRDOH and understands
and agrees that the PRDOH will, in turn, report each violation as required to assure
nofification to the Government of Puerto Rico, HUD, and the appropriate
Environmental Protection Agency Regional Office.

C. The CONTRACTOR agrees to include these requirements in each subcontract
exceeding $150,000 financed in whole or in part with Federal assistance provided
by HUD.

XXXIl.  SOLID WASTE DISPOSAL ACT

1} In the performance of this contract, the Contractor shall make maximum use of
products containing recovered materials that are EPA- designated items unless the
product cannot be acquired:

a. Competitively within a timeframe providing for compliance with the contfract
performance schedule;

b. Meeting contract performance requirements; or
c. At areasonable price.

2) Information about this requirement, along with the list of EPA- designated items, is
available at EPA's Comprehensive Procurement Guidelines web  site,
https://www.epa.gov/smm/comprehensive-procurement-guideline-cpg-program.

XXXIl. DRUG FREE WORKPLACE

The CONTRACTOR should establish procedures and policies to promote a Drug-Free
workplace. Further, the CONTRACTOR should notify all employees of its policy for
maintaining a Drug-Free workplace, and the penalties that may be imposed for drug
abuse viclations occurring in the workplace. Further, the CONTRACTOR shall notify the
PRDOH if any of its employees is convicted of a criminal drug offense in the workplace
no later than ten {10} days after such conviction.

XXXIV.  SUSPENSION AND DEBARMENT

A.- This Agreement is a covered transaction for purposes of 2 C.F.R. part 180 and 2
CFR Part 2424. As such, the CONTRACTOR is required to verify that none of the
CONTRACTOR, ifs principals {defined at 2 C.F.R. § 180.995), orits affiliaies (defined
at 2 C.F.R. §180.905) are excluded (defined at 2 C.F.R. §180.940) or disqualified
(defined at 2 C.F.R. §180.935}.

B.-The CONTRACTOR must comply with 2 C.F.R. part 180, subpart C and 2 C.F.R. part
2424, subpart C and must include a requirement to comply with these regulations
in any lower tier covered transaction it enters into.

5
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C. This certification is a material representation of fact relied upon by PRDOH. If it is
later determined that the CONTRACTOR did not comply with 2 C.F.R. part 180,
subpart C and 2 C.F.R. part 2424, in addition to remedies avdilable to (name of
state agency serving as recipient and name of sub recipient], the Federal
Government may pursue avdilable remedies, including but not limited to
suspension and/or debarment.

D.- The CONTRACTOR agrees to comply with the requirements of 2 C.F.R. part 180,
subpart C and 2 C.F.R. part 2424, subpart C while this offer is valid and throughout
the period of any contract that may arise from this offer. The CONTRACTOR further
agrees fo include a provision requiring such compliance in its lower tier covered
transactions.

XXXV. NO OBLIGATION BY THE FEDERAL GOVERNMENT

The Federal Government is not a party o this Agreement and is not subject tfo any
obligations or liabilities to the non-Federal entity, CONTRACTOR, or any other party
pertaining to any matter resulting from the Agreement.

XXXVI. PROGRAM FRAUD & FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS

The CONTRACTOR acknowledges that 31 U.S.C. Chapter 38 {Administrative Remedies for
False Claims and Statements) applies to the CONTRACTOR'S actions pertaining to this
Agreement.

XXXVIi. BANKRUPTCY

In the event that CONTRACTOR files for bankruptcy protection, the Government of Puerto
Rico and PRDOH may deem this Agreement null and void, and terminate this Agreement
without notice.

XXXVIIl.  ENTIRE AGREEMENT

This Agreement and all its atlfachments represent the entire and integrated agreement
between PRDOH and the CONIRACTOR and supersede all prior negotiafions,
representations, agreements and/or understandings of any kind. This Agreement may be
amended only by writlen document signed by both PRDOH and the CONTRACTOR.

XXXIX.  MODIFICATION OF AGREEMENT

Any modification of this Agreement or additional obligation assumed by either party in
connection with this Agreement shall be binding only if written and signed by both
parties, and its authorized representatives.

XL.  BINDING EFFECT

This Agreement shall be binding upon and shall inure to the benefit of PRDOH and the
CONTRACTOR, their successors and assigns.

The CONTRACTOR shall not assign this Agreement, in whole or in part, without the pricor
written consent of PRDOH, and any attempted assignment not in accordance herewith
shall be null and void and of no force or effect.
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XLl.  ASSIGNMENT OF RIGHTS

The rights of each party hereunder are personal to that party and may nct be assigned
or otherwise transferred to any other perscn, CONTRACTOR, corporation, or other entity
without the prior, express, and written consent of the other party.

XLll.  NON-WAIVER

The failure or delay of either party to insist upon the performance of and/or the
compliance with any of the terms and conditions of this Agreement shall not be
construed as a waiver of such terms and conditions or the right to enforce compliance
with such terms and conditions.

XLIl. GOVERNING LAW JURISDICTION

This Agreement shall be governed by, interpreted and enforced in accordance with, the
laws of the Government of Puerte Rico and any applicable federal laws and regulations.
The parties further agree to assert any claims or causes of action that may arise out of
this Agreement in the Puerto Rico Court of First Instance, Superior Court of San Juan,
Puerto Rico.

XLUV. CONSOLIDATIONS, MERGERS, OR DISSOLUTIONS

In the event that participating entities are consolidated or merged with another entity or
agency, CONTRACTOR will notify PRDOH of such acticn within a fifteen (15) day period
of being nofified of it. PRDOH will have fifteen (15) days to state its position. With PRDOH's
written approval, CONTRACTOR must ensure that the resulling entity becomes
responsible for CONTRACTOR's tasks under this legal agreement. A timeframe of nc more
than fiteen (15) days from the date that any merger or consolidation becomes effective
will be provided to make amendments or fransitory changes, so that the tasks assigned
to personnel at CONTRACTOR under this Agreement are caried out by the resulting entity
with little or no lapse in performance objectives and the ability to fulfill the scope of work
for the program as outlined provide notice 1o any other agency or entity it may consider
consolidating ¢or merging with in advance, to advise and provide orientation on
CONTRACTOR's duties under this Agreement and make the survival or transfer of those in
Aftachments C, D, and E. CONTRACTOR is to tasks a condition to any merger,
consolidation, or dissolution involving CONTRACTOR during the time span of this
Agreement.

XLV. HEADINGS

The titles to the paragraphs of this Agreement are solely for reference purposes and the
convenience of the parties and shall not be used to explain, modify, simplify, or aid in the
interpretation of the provisions of this Agreement.

XLVI. FEDERAL FUNDING

The fulfilment of this Agreement is based on those funds being made available to the
PRDOH as the lead administrative agency for Recovery. All expenditures under this
Agreement must be made in accordance with this Agreement, the policies and
proecedures promulgated under the CDBG-DR Program, and any other applicable laws.
Further, CONTRACTOR acknowledges that all funds are subject to recapture and
repayment for non-compliance.
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XLVil.  RECAPTURE OF FUNDS

PRDOH may recapture payments it makes to CONTRACTOR that (i) exceed the maximum
aliowable rates; (i) are not allowed under applicable laws, rules, or regulations; or [iii} are
otherwise inconsistent with this Agreement, including any unapproved expenditures.
Contractor must refund such recaptured payments within thirty (30) days after the
PRDOH issues notice of recapture 1o Contractor.

XLVIl.  OVERPAYMENT

Contractor shall be liable to the PRDOH for any costs disaliowed pursuant to financial
and/or compliance audit{s) of funds received under this Agreement. CONTRACTOR shall
reimburse such disallowed costs from funds other than those CONTRACTOR received
under this Agreement.

XLIX.  DISPUTE RESCLUTION

In the event of any dispute, claim, question, or disagreement between the PRDOH and
the CONTRACTOR arising from the performance by the CONTRACTOR or PRDOH of any
provision in this Agreement and/or any Task Order, the PRDOH and the CONTRACTOR
shall use their best efforts to seftle the dispute, claim, question, or disagreement within
thirty (30) days. To this effect, they shall consult and negotiate with each other in good
faith and, recognizing their mutual interests, attempt to reach a just and equitable
solution satisfactory to all parties. If the parties hereto are unable to reach an amicable
solution to the dispute, claim, question, or disagreement, then the parties hereto submit
themselves to the jurisdiction of the Puerto Rico Court of First Instance, Superior Court of
San Juan, Puerto Rico.

However, during the aforementioned thirty (30) day period, CONTRACTOR shall not
discontfinue the tasks assighed and will remain performing its tasks and duties as
established in this Agreement.

L. SEVERABILITY

If any provision of this Agreement shall operate or would prospectively operate to
invalidate the Agreement in whole orin part, then such provision only shall be deemed
severed and the remainder of the Agreement shall remain operative and in full effect.

L. COUNTERPARTS

This Agreement may be executed in any number of counterparts, each of whom shall
be deemed to be an original, however, all of which together shall constitute one and
the same instrument. If the Agreement is not executed by the PRDOH within thirty (30)
days of execution by the other party, this Agreement shall be null and void.

L. SURVIVAL OF TERMS AND CONDITIONS

The terms and conditions of this Agreement related to the following subjects shall survive
the fermination or expiration of this Agreement: interpretive provisions; consideration;
warranties; general affirmations, federal assurances, federal and state certifications;
CDBG-DR and state funding, recapture of CDBG-DR and/or state funds, overpayment of
CDBG-DR and/or state funds; ownership and intellectual property, copyright; records
retention methods and time requirements; inspection, monitoring and audit;
confidentiality; public records; indemnification and liability; infringement of intellectual
property rights; independent contractor relationship; compliance with laws; notices;
choice of law and venue; severability; dispute resolution; consolidations, merger and
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dissolution. Terms and conditions that, explicitly or by their nature, evidence the Parties’
intent that they should survive the termination or expirafion of this Agreement shall so
survive,

IN WITNESS THEREOF, the parties hereto execute this Agreement in the place and on the
date first above written,

DEPARTMENT OF HOUSING DSW HOMES, LLC
~_ 7t/ & Y 7, %
Fernando A. Gil-Ensefiat, Esq. I}éul Judéen



Sigfredo Rivera Cruz

Sigfredo Rivera Cruz


Attachment A

OVERNMENT OF PUERTO RICO

epartment of Housing

NOTICE OF AWARD
Request for Proposals No, CDBG-DR-RFP-2018-09
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers

September 10, 2019

By email: im.schumer@dswhomes.com

James Shumer
CEO

DSW Homes LLC

502 20th Street
Galverston, TX 77550

Re:  Notice of Award
Request tor Proposals No. CDBG-DR-RFP-2018-0¢
Homeowner Repalr, Reconstruction, or Relocation Program Censttuction Managers
Communlty Development Block Grant for Disaster Recovery

Dear Mr. Shumer:

On November 16, 2018 the Puerto Rico Department of Housing {PRDOH) issued Request for
Proposals Mo, CDBG-DR-RFP-2018-09 for Homeowner Repair, Reconstruction, or Relocation
Program Construction Managers {the RFP) under the Community Development Block Grant for
Disaster Recovery (CDBG-DR). The RFP sought {o select qualified firms with expertise, experience
and knowledge in the areas of design, constructton, and contract administration. Construction
Managers will coordinate design, permitting, demolition, abatement, repair, and construction
works under the Home Repailr, Reconstruclion, of Relocation Program {R3 Program).

Inresponse to the RFP, DSW Homes LLC submitted a Proposal to the PRDOH on January 22, 2019.
The Bid Board, with quorum duly constituted, pursuant to Article II, Section 1{e} of Regulation No.
9075 of February 26, 2019, Procurement Manual and Confractual Requirements for CDBG-DR
(Regulation 9075), upon evaluation of the recommendation issued by the Procurement Office
regarding the RFP, Including the Evaluation Committee Report dated June 20, 2019, decided to
issue awards under the RFP as follows:

* To SISCO LD, a level 1 Construction Mdnaget, for the Inltlal contract not-fo-exceed
amount of $50,000,000 and a 3-year term for both repalr and replacement home
conslruction work;

» ToLlemoine Disaster Recovery, LLC, a Level 1 Consiruction Manager; for ihe initlal contract
not-to-exceed amount of $50,000,000 and a 3-year term tor both repair and replacement
home construction work;

g * 7o Thompson Construction Group Inc,, a Level 1 Construction Manager, for the inltial
/ L contracl nol-o-exceed amount of $50,000,000 and a 3-year term for both repalr and
q(; I 5 replacement home construction work;
LA
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To DSW Homes LLC, a Level 1 Construction Manager, for the initlal contract not-to-exceed
amount of $50,000,000 and a 3-year term for both repair and replacement home
construction work;

To FR-BLDM LLC, o Level 1 Construction Manager, for the inlflal contract not-to-exceed
amount of $50,000,000 and a 3-year term for both repair and replacement home
construction work;

To Rebullders PR, LLC, a Level 1 Construction Manager, for the Initlal contract not-to-
excead amount of $50,000,000 and a 3-year term for both repalr and replacement home
construction work;

To ANG Construction, Inc., a Level 2 Construction Manager, for the Initial contract not-to-
exceed amount of $15,000,000 and a 3-year term for both repalr and replacement home
construction work to perform work at the Municipalities of Caguas, Gurabo, Juncos, Las
Piedras, and San Lorenzo;

To Yales-Blrd LLC, a Level 1 Construction Manager, for the Inltlal contract not-to-exceed
amount of $50,000,000 and a 3-year term for both repalr and replacement home
construction work;

To Carlbe Tecno, CRL, a Level 1 Construction Manager, for the initlal contract not-to-
exceed amount of $50,000,000 and a 3-year ierm for both repair and replacement home
construction work;

To Custom Homes, Inc., a Level 2 Construction Manager, for the Iniflal contract noi-to-
exceed amount of $15,000,000 and a 3-year term for both repair and replacement home
construction work at the Municipalities of Caguas, Canévanas, Gurabo, Rio Grande, and
Vega Alta;

All contracts will be Invoiced up to the amounts awarded based on the Cost Proposals submitted
and terms and conditions of the Construclion Manager Services. All awarded Proposers are
responslve and responsible Proposers whose Proposals were advaniageous to the PRDOH In terms
of price and other evaluation factors included In the RFP. The Bid Board Resolution Is attached
hereto and made an Integral part herein as Exhiblt §.

In response to the RFP the PRDOH received a total of thirly (30) Proposals. On May 13, 2019, the
PRDOH recelved aletter from Pifire Construction Company, Inc. {Proposer No. 20) requesting the
immediate withdrawal of the proposal sulbbmiited In response to the RFP, Therefore, the PRDOH
was left with twenty-nine (29) Proposals for the RFP. A summary of the resulls of the technical
evaluatlon of each Proposal, as evaluated by the Evaluation Committes, is shown In Table 1.

Table 1: Proposals Technlcal Evaluaiion Summary

Conceplual Design Plan for

Submissions Total
Mandatory  Quallil- Work Sechion 3 "Qualifted
No. Propaser Name Req. callons Approach Jndle-  Two-Story gongy Technical by oser
Story 3- 3- ce Score
Bedroom Bedroom
1 Excel Contractors, LLC Pass 84,00 946.33 34.67 3500 5.00 255.00 Yes
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Concaptual Design

N Mandatery  Quallii- Work Submlslons ’ Sggllc::ra Total “Qualifled

¢. Propaser Name Req. catlons  Approach :ling!e- Two-Story Complian Technleal Proposer”

ory 3- 3- Score
Bedroom Bedroom ce

2 SLISCOLD Pass 8B.66 73.67 33.67 .67 3.00 233.67 Yes
3 Lemoine Disaster Recovery, LLC Pass 77.34 85.01 34.33 33.00 4.33 234.01 Yes
4 Thompson Construction Group Inc. Pass 466,34 89.34 36.00 38.00 5.00 234.48 Yes
5 DSW Homes LLC Pass 72,67 20,98 38.00 36.33 5.00 242,98 Yes
& FR-BLDM LLC Pass 81.48 89.67 3833 38.00 5.00 252.68 Yos
7 OS5AM Consiruction, inc. Pass 88.64 87.47 33.47 34.00 0.00 244.00 Yas
4 Epviro-Tab, Inc. Pass 67.00 72.67 34,00 36.67 3.00 215.34 No
§ Piloto Construction LI.C Pass 72.66 65.34 37.00 37.00 247 214.67 No
10 APTIM PR LLC Pass 73.67 95.99 37433 J8.00 5,00 249.99 Yes
11 Desairollos 3V, Inc. Fall nfa nfa nfa n/a nfa nfa n/a
12 Rebuilders PR LLC Pass 81.00 a1.34 36.67 3733 5.00 241,34 Yes
13 Dssign Bulld LLC Pass 81,34 69,46 33.33 32.67 2.67 219.67 No
14 Alreko Conslruciion Monogemenl Services LLC Pass 80,33 25.00 33,33 3247 5.00 245,33 Yes
1& ANG Consirucilon, inc. Pass 7284 83,24 37.33 36.00 5.00 234.41 Yes
14 Yates-8ird LLC Pass 74.35 21.34 36.00 36.67 5.00 243.34 Yes
17 North Conslruction Group inc. Fall n/a n/c nfa nfa nfa njda nfa
18 CIiC Construclion Group SE Pass 79.00 460.34 38.00 37.00 2,00 216,34 No
19 Three O Canslructlion SE Pass 80,67 68.67 33.00 38.67 4.00 230.01 Yes
21 Venegos Conslruction, Cam, Pass 84.66 4.67 40.33 40.00 5.00 264.64 Yes
22 4 Conlraclors ¥ Pass 78.00 88,34 40.33 40.33 5.00 252,00 Yes
23 RY Enginesring Group, Comp. Fall n/o n/fa nfa n/fa n/a n/a nfa
24 Carlbe Tecno, CRL Pass 77.00 91.33 39.33 39.67 0.00 247.33 Yes
25 Seasons-CL LLC Pass 76.00 53.33 37.00 38.00 0.00 204,33 No
24 WG Pifls Caribbean, LLC Fall n/a n/a n/a nfa nfo n/a nfa
27 Custom Homes, Inc, Pass 7533 93.66 34,00 34.00 500 241.99 Yes
28 Mogler Englineering & Coniraclors, Corp. Pass 46.67 58,99 26,33 28,33 3.00 183.32 No
29 Burke Consiruction Group Inc., Fall nfa nla n/a n/a nfa nfa n/a
30 Mademo Construclion Corp. Pass 60.66 7799 3367 35.67 433 212.32 No

A total of twenty-four (24} Proposers passed the Mandatory Requiremenits of the RFP and five (5)
Proposers falled Ihem. Of the twenty-four {24) that passed the Mandatory Requirements a total of
seventeen (17) obtained a technical score equal to or greater than 230 and were considered
"Qudlifled” for the services, while seven (7} Proposers obtalned scores below the 230 threshold
and were considered "Not Qualified".

For the saventeen ({17} Proposers that were considered “Qualified” the Evaluafion Committee
evaluated Cost Proposals submitted and combined the technical and price aspects fo obtain the
Proposals Weighled Scores as established in Sectlon 8.4 of the RFF. A summary of the resulls Is
shown in Table 2,
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Table 2: Welghled Scores of “Quailfled" Proposers {for Original Prapasals)

Technical Cost Proposal
No, Praposer Name Weighted Wel;hled Tofal wagmg

Score! Score??
1 Excel Contractors, LLC 54.29% - 24.28% 8B.57%
2 SLSCOLTD 58.25% 27 00% 85.25%
3 Lemoine Disaster Recovery, LLC 59.24% 25.57% 84.82%
4 Thompson Construction Group Inc. £0.80% 30.00% 90.80%
5 DSW Homes LLC 62.51% 25.24% 87.75%
é FR-BLDMLLC 64.71% 0.00% 1.71%
7 QSSAM Constructlon, Inc, 57 .82% 0.00% 57.82%
10 APTIM PRLLC 64.04% 217% 86.21%
12 Rebullders PR LLC 62.13% 0.00% 62,13%
14 Alreko Conslruction Management Services LLC 6207% 10.52% 72.58%
15 ANG Construction, Inc. 60.66% 0.00% 80.64%
16 Yates-Bird LLC 62.36% 0.00% $2.34%
19 Three O Canstruclion SE 59.42% 000% 59.42%
21 Venegas Construction, Corp. 67.64% 13.67% 81.32%
d 22 4 Contractors JV 65.15% 0.00% 65.15%
24 Caribe Techo, CRL 60.00% 0.00% 40.00%
27 Custom Homes, Inc, 61.46% 0.00% 81.46%

Based on fhe resulis of the Proposals evaluation and the provisions of Section 8.5 of the RFP the
Evaluation Committee recommended negofiations with all *Qudlitied” Proposers in order for them
to improve thelr Proposals for PRDOOH to obtain the best possible offers.

The Procurement Qifice, based on the recommendation of the Evaluation Committee, opened
negotiations with "Qualified" Proposers. After completing negotiations, Table 8 presents overall
final Proposals Scoring and cost reasonableness of the revised Proposals.

Table 3: Welghted Scores of "Quallfled" Proposers After Negotlailons
Cost

Cost

Technlical Total Quallfies for

No. Proposer Name Welglc'lLer: J;?;':;:(g Welg'l‘;:;: (scgr\;g?s%' glee{:‘seosr;u-
Score Analysls
1 Excel Conbractors, LLC 64.29% 25.69% 89.98% Yes Too High
2 SLSCOLID 58.25% 29.78% 248.03% Yes Reasonable
3 Lemoine Disaster Recovery, LLC 59.24% 28.57% 87.81% Yes Reasonable
4 Thompson Construction Group Inc. 40.80% 2B87% 8%.47% Yes Reasonable
5 DSWHomeslLLC 62.51% 27.87% 90.38% Yes Reasonable

' Technical Welghted Score Includes the resulling percentages from the Qualifications, Work Approach, Concepluat
Design Submisslons, and Seclion 3 Plan evalualion by the Evaiuation Commilties. Refer o Section 8.4 of Ihe RFP for the
formula used to translate technical polnts into thelr corasponding percenfoges.

2 Cosl Proposal Weighed Score Includes the sum of the resuliing percentages from the evolualion of single- and two-story
2-badroom, 3-bedroomn, and 4-bedroom Replacement Homes, Refer to Seclion 8.4 of the RFP for the formulo used to
Iransiate Replacemeant Home Cost Proposals inlo thelr caresponding perceniages.

3 As per Note | of Table 4 {Proposal Scoring) of the RFP a submilsslon of Cast Proposals with hard / construciion cosls over
the RFP-established caps were glven a scora of zero (0).
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Cost Cosl
Yechnical Tolal GQuallfies for Roasona-

Proposal
No. Proposer Name Welghted Weighted Award
score Welghted Score (Score>75%) bleness

Score Analysls
6 FR-BLDM LLC &4.71% 28.79% 93.50% Yes Reasonable
7 O3S5AM Conslruction, Inc. 57.82% 24.49% 82.1% Yes Too High
16 APTIM PRLLC 64,04% 24.93% 88.98% Yes Too High
12 Rebuilders PR LLC 62,13% 28.84% 90.97% Yes Reasonable
14 Alreko Consliuction Management Services LLC 62.07% 19.57% 81.44% Yas Too High
15 ANG Construchon, Inc. 60.66% 27.37% 88.03% Yos keasonable
14 Yates-Bird LLC 62.26% 29.93% 92.29% Yes Reasonable
19 Three O Construction SE 59.42% 5.00% 44.42% No Too High
21 Venegas Consiruclion, Comp. 67.64% 24.45% 92.09% Yes Too High
22 4 Conftractors Jv 65.15% 2601% NM.17% Yes Too High
24 Carbe Tecno, CRL 460.00% 29.61% B%.61% Yes Reasonable
27 Custom Homes, Inc, 61.46% 2807% 89.54% Yes Regsonable

Pursuant fo Sectlon 8.6 of the RFP *To be selected for award Proposers need fo dcquire a weighted
score In thelr Proposals of seventy-five {75) or more”. Of the seventeen (17) "Qualified Proposers",
sixteen {14) qualify for an award under provisions of Sectlon 8.6 of the RFP. Of these sixteen (16)
Proposers, ten (10} submitted Replacemeni Home Cost Proposals which are considered of
reasonable cost for the services. All Proposers that submitied Replacement Home Cost Proposals
al reasonable costs to PRDOH also accepted the terms and condltions of 1he Program Unit Price
List wifhout exceptions. The PRDOH determined to Issue awards to Proposers that (i) are
considered "Qudlitied" for the services, (ll) obtained Welghted Scores greater than or equal to
75%, (Iii) submitted all Replacement Home Cost Proposals at reasonable cost to the PRDOH, and
{iv) accepted the terms and conditions of the Program Unit Price List without exceptions. Proposers
that comply with all criteria and thelr Construction Manager Level are:

n SLSCOLTD (Proposer No, 2) ...mremmimersssssississsssamisssssresssssss s riretarereenaras Level 1
» Lemolne Disaster Recoveary, LLC {Proposer No. 3] ...cuiviiniininnnine. Level 1
»  Thompson Construction Group, inc. (Proposer No. 4) ..o Level 1
= DSW Homes LLC (Proposer No. 8)....c i i masrs s Level 1
¥ FR-BLDM LLC [Proposer NO. 8] ........ccrmrcrmeenicsnninminsin s sisinss e Level 1
»  Rebullders PR, LLC {Proposer NO. 12] ..o Level 1
=  ANG Construction, Inc. {Proposer No, 15} ....... tresrrenrsanes trarenas werrragene et Level 2
s Yates-Bird LLC {Proposer NO. 18]t sesranes Level 1
=  Caribe Tecno, CRL (Proposer No. 24) ...t s s sessni Level 1
= Custom Homes, InC. (Proposer NO, 27] ... s, Level 2

Your firm Is one of the selected Proposers for the Construction Manager Services of the R3 Program.

The list of Proposers, which is altached hereto and made anintegral part hereln as Exhibit i, detalls
the names, addresses, and contact information of all Proposers that submitted a Proposal in

response to the RFP,

Any person, parly or entity that considers itself having been adversely affected by an award
determination of the Bid Board made under the provisions of the CDBG-DR Manual, may file ¢
petition for reconsideration with the PRDOH Bld Review Board {Request for Reconsideration) within
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20 days from the date on which a copy of the Award Notice was duly nolified In accordance with
Section 3.19 of Act 38-2017, as amended, Uniform Administrative Procedure Act. Simulfaneousty,
with the filing of 1he Request for Reconslderation, said person, party or entity shall submit a copy
of the Request to all the parties in the procedure and to the PRDOH. The Review Board shall
consider the motlon for reconsideration wifhin thirty (30) calendar days from the date of fliing
thereof, which term the Review Board may extend once for just cause for an additional period of
fifteen (15} calendar days.

If the Review Board issues a decision on the motion for reconsidération, fhe term to file a request
for judiclal review before the Court of Appecils will begin as of the date of deposit of a copy of
the corresponding notice with the U.S, Postal Service. If the Review Board does not issue a decision
on thé mollon for reconsideration within the term allowed by law, the mofion will be deemed
denled as of right, and the term to file a request for Judicial review will begin to run as of the date
thereol, as provided in Section 3.19 of Act 38-2017.

An original and two coples of the motion far recensideration shall be filed to the Secretary of ihe
Review Board, and a copy thersof shall be filed with the Bid Board.

Any Proposer that considers itself adversely affected by this Notice or the determination of the
Review Board on a request for reconsideration, may file a request for judicial review before the
Court of Appeals within twenty (20} calendar days from the date of depaosit of the coiresponding
notice with the U.S. Postal Service, or within twenty (20) days from the date of expiration of the
term, hence deemed denied as of right, set forth In Section 4.2 of Act 38-2017.

This Award Notice does nof represent a contract or constitute a contractual relationship between
the PRDOH and your firm.

cc.  luz M. Acevedo-Pellot, PE, President of the Bid Board
Ms. Niurka E, Rivera-Rivera, Member of the Bid Board
Omar Figueroa-Vazquez, Esq., Member of the Bid Board
Jogl Ayala-Martinez, Esq., Member of the Bld Board
Mr, César Candelario-Candeslario, Member of the Bid Board
Mrs, Luz S, Coldn-Crtiz, Secretary of the Bid Board

| hereby cetlify that this Notice of Award was delivered to all Proposers listed in Exhibit 11,
Receipt Number: 3_'00'{ 26tD 000x 004% S R0
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Puerto Rico Department of Housing
Homeowner Repuir, Reconstruciion, or Relocation Progrum
Construction Managers
CDBG-DR-RFP-2018-09

Bld Board Resolution
Date: September 2 2019 Time; 1:37pm

The Bid Board of the Puerto Rico Department of Housing {the "Board"} with quorum duly constifuted,
pursuant Article Il, Section 1 (e} of the Regulation No. 9075 of February 26, 2019, on the Procurement
Manual and Contractual Requirements for CDBG-DR {Regulalion 9075), upon evalualion of the
recommendation issued by the CDBG-DR Procurement Office regarding the process for the
Homeowher Repdir, Reconstruction, or Relocation Program Construction Managers under Request
for Proposal No, CDBG-DR-RFP-2018-09 {the RFP-2018-09), including the Evaluation Committee
Report dated June 20, 2019, has decided to award the RFP-2018-09 fo (1) SLSCO LID, (2) Lemolne
Disaster Recovery, LLC, (3) Thompson Construction Group Inc., (4) DSW Homes LLC, (5) FR-BLDM
LLC, {8) Rebuliders PR, LLC, (7) ANG Construction, inc. , {8) Yates- Bird LLC , (9) Carlbe Tecnho, CRL,
and (10) Custom Homes, Inc., ten (10} responsive and responsible Propose"rs whose Pr'oposdls dre
the most advantageous to the Puerto Rico Department of Housing [PRDOH), In terms of price,
qudliflcations, work approach, and designs seth forth In the RFP-2018-09. This award results In the
execution of the following agreements for the Homeowner Repalr, Reconstruction; or Relocatlion
Program Construction Mandgers under the Community Developmem Block Grant for Disaster
Recovery (CDBG-DR) program;

»  $LSCO LID for the amount of $50,000,000 and a 3-year ferm as Level| | Construction Manager
» Lemolne Disaster Recovery, LLC for the amount of $50,000,000 and a 3-year term as Level 1
Constiuctlon Manager

Thompson Construction Group Inc. for the amount of $50,000,000 and a 3-yearterm as Level
1 Construction Manager

DSW Homes LLC for the amount of $50,000,000 and a 3-year term as Level 1 Construction

=

Manager

* ER-BLDM LLC for the amount of $50,000,000 and a 3-year ferm as Leve! 1 Conskuction
Manager

- = Rebullders PR, LLC for the amount of $50,000,000 and a 3-year term as Level | Cons’rrUcﬂon
Manager

* ANG Construction, Inc. for the amount of $15,000,000 and a 3-year term as lLevel 2

Constructlon Manager
» Yates-Bird LLC for the amount of $50,000,000 and a 3-year term as Level 1 Construction

Manager

= Carlbe Tecno, CRL for the amount of $50,000,000 and a 3-year term as Level | Construciion
Manager

» Custom Bomes, Inc. for the amount of $15,000,000 and a 3-year term as Level 2 Construction
Manager

The Puerto Rico Department of Housing (PRDOH} Issued the RFP-2018-09 for Homeowner Repailr,
Reconsiructlon, or Relocation Program Construction Managers under CDBG-DR. According to the
RFP, services Include design, construction, and coniract administration, to support the PRDOH In the
Implemeéentation of the Home Repair, Reconstiuction, or Relocation Program. (R3 Program). The
Construction Managers will ald the R3 Program in lis godls of {a) retuming displaced households, {b)

606 Barbosa Avenue, Bullding Jusn C. Cordero Ddvlla, Rio Pledras, PR 00918 | P,0. Box 21365 San Juan, PR 00928-1365 ) m
Tel; (787)274-2527 | www.vivienda.pr.gov
HoUSING
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raconstructing housing to higher resllience standards, (c) revitalizing weak and aging housing stock,
and {d} moving households out of unsafe condltlons. Constiuction Managers wilf be entlitles that
have the capacily to invesl considerable amounts of resources fo design. repalr, or build single-
famlly dwelling unlts within short parlods of time.

The Notlice for the RFP-2018-0%9 was publlshed on November 14, 2018, thorugh the Registro Unico de
Subastas del Goblamo (RUS) and the CDBG-DR weabsite. The RFP allowed Proposers 1o submit
Proposal for wo (2) different levels of Constiuction Managers. Level 1 Construction Managers are
those with high financial capabiilfies which are able to perform work In large guantiiles al any glven
time and within ¢ large area. Level 2 Construction Managers are 1hose whth moderate financlel
capabilities which are able fo perform moderate quantities of work at any given time and within
adjaceni groups of municipallles, On January 22, 2019 the PRDOH Procurement Office received
thirly (30} proposals from the followlng entities:

PmNp:ser Proposer Name Level
1 Excel Contractors, LLC Levell
2 SLSCO LTD Level |
3 Lemoine Disaster Recovery, LLC Level 1
4 Thompsen Construction Group Inc, Level |
5 DSW Homes LLC Level ]
) FR-BLDM LLC Leveal i
7 QSSAM Construction, Inc. Level 2
] Enviro-Tab, Inc, Level 2
? Piloto Conslrucilon LLC Level 2
10 APTIM PR LLC Level
1 Desarrollos 3V, Inc. Level 2
12 Rebullders PR LLC Level 1
13 Design Build LLC Lovsl 2
14 Alreko Construction Management Services LLC Laval |
15 ANG Coenstruciion, Inc. Level 2
14 Yates-Blrd LLC Level |
17 North Construction Group Inc. Level 2
18 CIC Constructlon Group SE Leval 2
17 Three O Consiruction SE Level 2
20 Pltire Cohstruciion Cornpany, inc.(!) Level 2
21 Venegas Construction, Comp. Level |
22 4 Contractors JV Level |
23. RY Englneering Group, Corp. Level 2
24 Caribe Techo, CRL ' Level i
25 Seqsons-CL LLC Level 2
24 WG Fills Carlbbean, LLC Level 2
27 Cusiom Homes, Inc, Level 2
28 Maglez Englneering & Conlractars, Corp, Level 2
29 Burke Construcilon Group Inc, Level |
30 Modemo Construchion Corp. Level |
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On May 13, 2019, the Procurement Office received a lelter from Pltirre Consfruction Company, Inc.
{Proposer No. 20) requesting the immediate withdrawal of the proposal submitted in response 1o the
REP. Given the withdrawal, the PRDOH was left with twenty-nine (29) Proposdis for the setvices.

The proposals were evaluated by an Evaluation Commlitee appolnted by virtue of Administallve
Order No. 19-08 dated February 13, 2019, which superseded Administrative Order No. 18-54 dated
November 16, 2018. The Evaluation Commitiee performed an evaluation of the Proposdls based
on the criferia stated In the RFP. The followlng criterta were consldered as part of the evaluatior:

Table 1; Proposdls Maxlimum Scorlng as Established In $eclion 8.4 of the RFP

Max.
Grlterla Mo weighted
Scors
Mandatory unfremns(ct &.1} _ ] ] Pass/Fall n/a

e S : ) Tnn,:o'n a,. [i“h RAEiR ‘1_'{. GHias
Qualifl on 6.2)

ction 6.3] 20%
A-Bedroom Single-Slory Model Home 45 Points 15%
3-Bedroom Two-Story Model Home 45 Paints 15%

Maximuvm Technlcal Polnts

2%0 Points 70%

ik AR

Single-Story 2-Bedroom Mocdlel Home Proposed Max, Budget {Sectlon 7.2) n/a 5%
Single-Story 3-Badreom Modsl Home Proposad Max. Budget {Sectlon 7.2) nfa 5%
Single-Story 4-Bedroom Mode!l Home Proposed Mox. Budget {Section 7.2) nfa 5%
Two-Stary 2-Bedroom Model Home Proposed Max. Budgel {Section 7.2) n/a 5%
Two-Story 3-Bedroom Model Home Proposed Max. Budget {Saclion 7.2) n/a 5%
Two-Story 4-Bedroom Model Home Proposed Max. Budget [Seciion 7.2) nfa 5%
Muaximum Cost Proposal Points nfa 30%
Tolal §coring 1007
Bonus Poinls for Sectlen 3 Compllance Plan Submission (Secilon 3.8) & Points 5%

Initial evaluation considered the Mandatory Requirements of the Proposals stated in Sectlon 6.1 of
the RFP. Those Proposers whose Proposals met the Mandatory Requirements were evaluated for
Quallifications, Work Approach, and Conceptual Design Submissions to determine the “Qudlified
Proposers” for the services. Glven the evaluation and requirements for “Qudlified Proposer”, the
Evaluation Commiltiee arnived at the conclusion that five (5) Proposers falled the Mandatory
Requirements, seven (7) passed the Mandatory Requirements but were not considered “Qudlified”
for the services due to not complying with the 230-point minimum threshold, and seventeen {17)

were "Qualllied" for the services.
Proposers that falled the Mandatory Requlrements were the following:

» Desarrollos 3V, Inc. (Proposer No, 11): This Proposer falled to comply with the Financial
Requirements of the RFP for a Level 2 Construction Manager. Pursuant to the PRDOH
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financlal consultant Kreston PR, LLC's report dated May 14, 2019 the Proposer obtalned a
score of 46.61% In lis Financlal Capacily Evaluation.

» North Construction Group, Inc. (Proposer No. 17): This Proposer falled to comply with the
Financlal Requiraments of the RFP for a Level 2 Consfruction Manager. Proposer obtalned a
score of 59.44% on Hs Financlal Capacily Evaluation.

* RV Englneering Group, Corp. (Proposer No. 23): Accoiding 1o the Evaluation Commiites
Report this Proposer failed to comply with the Bid Bond requirements of the RFP. Also, the
Proposer falled fo submit a Cost Proposal for the single-level 3-bedroom model home and
Concepiudl Design Submisslon for the iwo-level 3-bedroom mode! home,

» WG Plits Caribbean, LLC (Proposer No., 24): This Proposer falled to comply with the Financlal
Requirements of the RFP for a Level 2 Construction Manager. Proposer obtained a score of
1.85% on Ifs Financlal Capacity Evaluation. Also, the Proposer falled to comply with the Bld

Bond requirements of the RFP.

» Burke Consirucilon Group, Inc, (Proposer No. 2%): Thls Proposer falled to comply with the
Financial Requirements of the RFP for a Level 1 Construction Manager. Proposer obtalned a
score of 67.17% on Its Financlal Capacity Evaluation.

The foliowing seven (7} Proposers passed the Mandatory Requiremeants but falled to obtcin 230
points in their technical evaluation and therefore are not considered "Qualifled" for the services:

«  Enviro-Tab, Inc. {Level 2) (215.34 Points):

Maxlmum Score
Criterla Polnts
Mandatloty Requlramenfs (Secilon é.1) _ Pass/Fall Pass

T T AR ATk T T S T

ﬁ‘lﬁﬁid.&*u}‘:‘j Qn, MMM e MM LA A i b Y d4teen L M EER, i
Qudlificalions (Ssciion 4. 2] 100 Polnts 67, 00 Polnts

7 Work Approach {Section 4. 3) 100 Poln’rs 72.67 Poinis

72 67 Poin’rs

Concep’rual Design SmelssIons {Secfion é. 4) 90 Polnts

8onus Points for Section 3 Compliance Plan Submission (Section 3.8) 5 Polnis 3 Paints
Yolal Technlcal Points 290 Polnis 215.34 Points

x  Plloto Construction, LLC {Level 2) [214.67 Polnts):

Maximum Score
Criteria Polnts
Pass

Manda!ory Requlremenis (Sectlon61) - e Pass/Fail

100Polnts  72.66 Polnts

Quulmcqllons [Sectilon 6 2)
100 Polnts _ &5. 34 Polnis

Work Approach tSec:ﬂon 4.3)

74.00 Polnis

Concepiual Deslgn Submlsslons [Sacﬂon 6 4) 90 Polnts
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Maxlmum Score
Criteria Polnts
Bonus Points for Secilon 3 Compliance Plan Submisslon {Sectioh 3.8) 5 Poinis 2,67 Points
Total Technlcal Polnts 290 Polnts 214,67 Points

= Design Bulld, LLC (Level 2} [219.67 Points):

Maximum Score
Criterla Polnls |
Mcnndatory Requlremenis (Secﬂon 6 ] _ Pass/Fall Pass

Qualfications (Section 6.2) - 100 Polnis  81.34 Points
Work Approach fSectlon 6.3) _ o0 Polnls  69.66 Polnts

Conceptual Design submissions {Section 6.4) | “90Poinfs 6600 Polnis

Bonus Polnis for Section 3 Compliance Plan Submission {Section 3.8) 5 Paints 2.67 Polnls
Total Technlcal Folnts 290 Polnls 219.67 Points

»  CIC Construction Group, SE {Level 2§ {216.34 Polnts):

Criterla Mux:,r:;::;: Score

Mandatory Requiremenis |Secﬂon 4. 1} ] ' _ - _ Pass/Fall Pass

i e A ey 3 _ Az AR <AL s AT R A
Qudllﬂcqitons (Secllon 6 2) 100 Polnis. 79.00 Polnts
Work Approach (Saclton 6 3] 100 Polnts 40.34 Poinls

Conc:eplucl Des!gn Subm]ssfons [SBCIIOI‘\ 6.4) ' 20 Polnts 75.00 Palnts
Bonus Poinls for Section 3 Compliance Plan Submission {Sectlon 3.8) 5 Polnls 2,00 Polnts
Tolal Technlcal Polnts 290 Polnts 216.34 Polnis

»  Seasons-CL, LLC (Level 2) {204.33 Polnts):

delmum $core
Grlteria | Polns

Mc:ndc:tory Requlrem nis [Section .1}

S
76.00 Polnts
5333 Pol Is

Qucllficqﬂons (Seciion 6 2}
Work Approach ISacﬂon 63)

Conc:eplual Deslgn SmelssIons {Seclion 6.4} 20 Points 75.00 Polnis
Bonus Polnts for Secilon 3 Compliance Plan Submission [Section 3.8} 5 Polnts 0,00 Points
Total Technlcal Polnts 290 Polnls 204.33 Poinis
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*  Maglez Engineering & Contractors, Com. (Level 2) {183.32 Polnts).

Maximum Score
Criteric Polnts
quleqll Pass

qudqlon,v Requlremen’rs (Secflon 6 1)

QUd]Iﬂcquons {Sect[on 8. 2) 100 Poinfs 66.67 Polnts
] Wo:k Ap roach {Secllon 6 3) 100 Points 58,99 Polnls

Concepiuol Deslgn Submrsslons [Secﬂon é.4) ‘ 90 Polnls 54,66 Polnis

Bonus Polnts for Section 3 Compliance Plan Submission {Sectlon 3.8) . 5Polnts 3.00 Points
Total Technlcal Points 290 Poinfs  183.32 Points

»  Modemo Construction Corp. (Level 1} {21232 Polnts):

Maximum Score

Criterla Polnts

-. 5 L3¢ . B I M AL ; A1 0 L ERET SRR ML SECSETS SRR
Quallﬂcaﬂons (Sacﬂon 6 2} 100 Polnts 60.64 Polnts

Work Approc:ch {Secﬂon 6,3) 100 Polnts 77 99 Poln’rs

Concepluql Des]gn Subm!sslons {Secilon 6 4] - 90 Polnls 69.34 Po{nfs

Bonus Points for Sectlon 3 Compliance Plan Submission {Seciion 3.8} 5 Points 4.33 Points
Total Technlcal Folnts 290 Polnts 212,32 Points

A summary of the resulls of the mandatory and technlcal evaluation of each Proposcﬂ Is shown In
Table 2 betow:

Table 2: Proposals Evaluallon Summary

No. Proposer RT\: ur;?;:;oerxﬂ Te::lgl;:al Gualified
1 Excel Contractors, LLC Pass 255.60 YES
2  SLSCOLID Pass 233.67 YES
3 lLemoine Disaster Recovery, LLC Pass 234,01 YES
4  Thompson Construction Group Inc, ) Pass 234.68 YES
5 DSW Homes LLC Pass 242.98 YES
& FRBLDMLILC Pass 252,48 YES
7 OS$SAM Construclion, Inc. Pass 244,00 YES
8  Enviro-Tab, Inc. Pass 215.34 NO
¢  Plloie Construction LLC Pass 214.67 NO
10 APTIMPRUC Pass 249.9% YES
11 Desarrollos 3V, Inc, Fall N/A N/A
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No. Proposer R:::;:::;Z% ’ Te;: :!:Eu' Qualified
12 Rebullders PR LLC Pass 241,34 YES
13 Design Bulld LLC Pass 219.67 NO
14 Alreko Constructlon Management Services LLC Pass 24433 YES
15 ANG Construcilon, Inc, Pass 234.41 YES
14 Yaites-Brd LLC Pass 243.36 YES
17 North Conslruction Group Inc. Faill N/A N/A
18 CIC Consfruction Group SE Pass 216.34 NO
19 Three © Constructlon SE Pass 2300 YES
21 Venegas Construction, Corp. Pass 264.66 YES
22 4 Conlraclors JV : Pass 252.00 YES
28 RV Engineeiing Group, Cop. Fall N/A N/A
24 Carbe Tecno, CRL Pass 24733 YES
25 Seasons-CL LLC Pass 204.33 NO
26 WG Pltts Carbbean, LLC Fall N/A N/A
27 Custom Homes, Inc, Pass 24199 YES
28 Maglez Englneering & Confragtors, Corp, Pass 183,32 NO
2¢ Buke Consfruction Group Inc. Fall N/A N/A
30 Moderno Construclion Corp. Pass 212,32 NO

a(; G’ Proposers that were deemed "Quallifled” for the services and thelr respective levels of Construction
Manager applled for were the following:

Excel Cantractors, LLC (Proposer No, 1) .ummessmsisrssismmasmsonsiesnen: k@vel 1
SLSCO LID (Proposer No, 2) ..ummsnmossiessnsssmsassassssssssssinsareas LOVEL T
Lemolne Disaster Recovery, LLC {Proposer No. 3} e LeVel 1
Thompson Consiruction Group Inc. {(Proposer No. 4)....cwmiammmnrisinen, LoVel 1
DSW Homes LLC (Proposer NO. 5} ...wimismmrmsnseanuniianisssmmmmnsnss K0V8! 1
FR-BLDM LLC (Proposer No, 8) -.urimmmemsimsismmimimmimmspsssss o LOVE! 1
OS§SAM Construction, Inc, (Froposer No, 7)l.evel 2
APTIM PR LLC (Proposer No. T0)uuimumummmmsimmsnsn wssenn e L@VEL 1
Rebullders PR LLC {Froposer No. 12)..umomsn SFRRSRTsOT 1 I |

Alreko Construcilon Management Servlces l.LC (Proposer No 14) arnsvenss LEYVEL T
.ANG Construction, Inc {Proposer No. 15). . retseas et b .........I.evel 2
Yates-Bird LLC (Proposer No. 16} ... _— l.evel 1
Three O Consiruciion $E (Proposer No 19) rermerseresmsanstssssrersrsnesnsnsnenes LOVE!L 2
Venegas Construction, Corp, {Proposer No. 21) ................................................. Level 1
4 Contractors JV (Proposer No. 22) ... LOVE! T
Carlbe Tecno, CRL (Proposer No. 24) .u.cunmmmmnsrmnsmmmssssssssssonsenn: LOVE! 1
Custom Homes, Inc. (Proposer NO. 27) ..o LOVE! 2

Subsequently, the Cost Proposals from the "Quallfied Proposers” were evaluated. The submission
conslsted of two (2) types of Cost Proposais, The first was a line item piicing proposai for repair,
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demolition, and abatement work to be performed at participating dwellings of the R3 Program,
The second was composed of lump sum pricing for design, permitting, and construction works for
the construction of new single-family dwellings fo replace those deemed substantially damaged by
the R3 Program. For this component of the Cost Proposal, Proposers had to submit six {6) Cost Forms
to cover single- and iwo-story 2-bedroom, 3-bedroom, and 4-bedroom Replacement Homes. Also,
the RFP established construction / hard cost caps for the Model Homes, The caps established were
$108,000 for single- and two-story 2-bedroom Replacement Homes, $120,000 for single- and two-
story 3-bedroom Replacement Homes, and $132,000 for single- and iwo-story 4-bedroom
Replacement Homes,

After evaluafing the Cosf Proposals of the "Quallfied Proposers”, the Evaluation Committee
combined the technical and cost aspects to altaln fhe welghted score of the Froposals as per
Section B.4 of the RFP. Table 3 presents the conclusions ot the Evaluailon Committee after
completing their evaluation of the Proposals.

Table 8: Total Welghed Scores of "Quallfled Proposers”

Technical Cost Proposal Total Quallfies for
No. Proposer Name Welghted Welghted Welghted  Award
$core! Score?? Score {Score>75%)
1 Excel Conlractors, LLC 64.29% 24.28% 88.57% Yes
2 SLSCO LD 58,25% 27.00% 85.25% Yes
3 Lemglnhe Disaster Recovery, LLC 59.24% 2557% 84.82% Yes
4 Thompson Conshuction Group Inc. 60.80% 30.00% $0.80% Yes
§ DSW Homes LLC 62.51% 25,24% 87.78% Yes
& FR-BLDM LLC 64.71% 0.00% 44.71% No
7 O§SAM Construction, Inc, 57.82% 0.00% 57.82% No
10 APTIM PR LLC 64.04% 22.17% 85.21% Yes
12 Rebuliders PR LLC 62.13% 0.00% 62.13% Neo
14 Alreko Construction Management Services LLC 62.07% 10.52% 72.58% No
18 ANG Construction, Inc. 60.66% 0.L00% $0.66% No
146 Yates-Bird LLC 62.36% 0,00% 82.36% No
19 Three Q Construction SE 59.42% 0.00% 59.42% No
21 VYenegas Construciion, Corp, 67.64% 13.67% 81.32% Yes
22 4 Condractors Jv 65,15% 0.00% §5.15% No
24 Carlbe Tecno, CRL 40.00% 0.00% 40.00% No
27 Custom Homes, Inc, 61 4% 0.00% 61.46% No

According to the Evaluation Committee, seven (7} Proposers qualitied for an award under Section
8.6 of the RFP {Le. those with a welghted score of 75% or more) and ten {10} Proposers submitted
Replacement Homes with consfruction / hard costs over the RFP-established caps and did not
quallfy. Given this fact and based on the provisions of $ection B.5 of the RFF, the Evaluation
Commitfee recommended opening hegotiations with all "Qualifled Proposers” to Improve thelr

1 fachnlcal Welghled Score Includes he resulling percentages from the Qualllicallons, Work Approach, Concepluadl Design
submissions, and Section 3 Plan evaluotion by the Evaluation Committes, Refer to Seclion 8.4 of he RFP for the formula used
1o translote technical polnts Inlo fhalr coresponding peicenlages.

2 Cosl Proposal Welghad Score includes The sum of the resulling percentages rom the evalualion of single- and two-stary 2
bedroom, 3-bedreom, and 4-bedroom Replacement Homes. Refer to Seclion 8.4 of the RFP jor ihe formula used to Iranslale
Replacement Home Cost Propasals info thelr corresponding percenlages.

3 According fo Nole 1 of Table 4 of he RFP, Cost Proposals thai were over the RFP-established caps for construction / hard
cosls were glven a score of zero percant (0X) when scoring.
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Proposals in order for PRDOH to obtain the best possible offers, The Evaluation Commiltee also
recommended the standardization of line item pricing for the Program through the negotiation
process, as not having standardized line Item pricing would create burden on the PRDOH's
administration of the R3 Program and may also result In unfalr and unbalanced freafment to

applicants.

On June 17, 2019, the Procurement Office notiflad the Contracting Office, Femando A. Gil-Ensefiat,
Esqg., about the recommendation to negoflate with "Qualified Proposers”, On June 18, 2019, the
Contracting Officer authorized the Procurement Office to conduct and coordinafe the negotiations
in accordance with the provlslons included in Regulation No. 075.

Afterwards, on June 21, 2019, the Procurement Office sent a letler to all "Quadlified Proposers” in
order fo request Proposers to revise thelr Cost Proposals. These revised Cost Proposais would be
considered the Proposers' best and final offer (BAFO}, however, the PRDOH reserved the right fo
conduct other rounds of negotiations.

With these letters the Procurement Office dlso Informed Proposers of the followlng changes fo the
RFP's requirements:

Elimination of Buy American Act Requirements;

Standardization of Unit Price List ;

Standardizatlon of overhead and profit percentages;

Addition of Minimum Archltectural and Destgn Standards; and
Adidiltion of Temporary Relocation Payments to Program Applicants.

Clariication meetings were held on June 28, 2019 and afterwards, on July 2, 2019, the Procurement
Office sent a communication modifying requirements of the RFP as part of the negotiation process.
These additional modifications were to be considered by "Qualiited Proposers” for the submisslon of
thelr BAFOs. Among the changes Informed to the Proposers were the following:

« The perlod of petformance for the design and permitting work was eliminated from the RFP
in response to concerns from Proposers regarding delays in the permitting process by
governmental agencles. The Scope of Work, as amended, defined the design and
permiifing perlod of performance as beginning on the day of the pre-consiruction
conference and ending upon acquisition of the demolttion or construction permit, or upon
thirty (30} calendar days from the pre-constiuction conference had elapsed, whichever |5
less.

» The period of performance for repdir works was extended from forty-five (45) to sixly (60)
days. and the perlod of performance for replacement home construction from one hundred
and twenty {120} days to one hundred and elghty (180) days. These performance periods
were also defined as beginning upon acquisition of the Construction Permit Notice
{"Notiticaclén de Permiso de Construccidon") and ending upon acqulsifon of the
Occupancy Permit (“Permiso de Uso"). This was done In response to concermns from the
majority of Proposers regarding the perlods of performance.

« Liquldated damages for services were reduced 1o one hundred dollars {$100) per day of
delay In the timeframes of performance for all ypes of work. This was done in response to
concerns from the majority of Proposers regarding the onerous liguldated damages when
considering multiple assignments while under contract with PRDOH.

«  Minimum Architectural and Deslign Standards were modified based on Input from Proposers
during the clarification meetings the guestions and requests for clarlflcations recelved.
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» Replacemen] Home specific requirements were modified to (I} ellminate the water cistem,
{il) ellminate the carport roof requirements, and (i) efiminate the requirement for roof
watsrproofing {unless required to comply with a Green Building $Standard).

»  Soft Cost and Hard Costs definttions were modified 1o (i) Include Insurance costs as soft cosls
of the replacement homes, lii) exclude from the hard costs the payment of Municipal
Patents and Construction Taxes,-and {iil} define "normal” utllity connecilon conditions.

»  Program Unit Price Ust was modifled to {l} Increase the overhead percentage offered to
Proposers from 15% to 20%. () Include additional Iine Hems for Asbestos and Lead
Remediation Permitting, {li} include an additional line item for Asbestos and Lead
Remediafion Mobllization, and (iv) modify line item pricing to consider the provisions of
Executive Order No. 2018-033 regarding the increass in minfmum wage for constructlon
workers In Pusrio Rlco?,

= Clarification on applicability of the provisions of the Davis-Bacon Act fo the Programs?,

On July 9, 2019, the Procurement Office received tha BAFOs from all "Qualified Proposers”, From the
evajuation of the responses to the BAFOs, it was concluded that ten (10} Proposers accepted the
terms and conditions of the Program Unlt Price List while seven (7) condltioned the acceptance, In
additlon, Proposers submitted Soft Costs for Replacement Homes that were consldered tco high
and only flve {5} Proposers submitted Hard Costs for alt slx {4) Replacement Homes within the RFP-
established caps. ’

In Memorandum dated August 1, 2019, Home, LLP recommended an Increase for hard /
construction costs as shown in the following Table 4: :

Table 4: Revised Conshuction / Hard Cost Caps for the REP

Unit Size Single-Story Two-Story
2-Badroom $145,000 $140,000
3-Bedroom $170,000 $185,000
4-Bedroom $185,000 $205,000

The Independent Cost Estimate was revised on August 8, 2019 to consider the Increase in
construction / hard cost caps as well as new definitions of Soft and Hard Costs,

On August 8, 2019, the Procurement Office sent a letter to dll "Qualifiled Proposers” in order to
request a second BAFO and informed Proposers of certaln changes to the RFP's requirements, such
as, the Hard Cost and Soft Costs, the Program Unit Price List, the Mintmum Architectural and Design
Standards, the Scope of Work related to the Lead-Based Paint abatement works, and an addltional
penally was added for falled miiestone Inspections.

4 Ta consider the providons of Exacutive Order No. 2018-033 the laber component of Ine llem pricing quoted wilh Buliding
Construction Costs with RS Means Data, Ed, 77 (2019) was multipllsd by a lactor of 1.8, This Is the resuiting facior when
considering an crease in minfmum wage from $8.25 to $15.00. Reter fo Cansiruciion Warks Seclion of Exhibit O-1 (Erogram
Unl Pdce Lisf) as amended on July 2, 2019,

5 Genarglly, Davls-Bacon applies 1o conlractors and subcontraclons performing on federally funded or asslsted contracts In
excess of §2,000 for the consfruction, olfaralian, or repalr {including palnfing and deceraling) of publlc bulldings or public
works. Davls-8acon also applles to residenilal consiruction which conslsts of projecls involving the canslruction, alterallon, or
repalr of eight or more separale, contiguous single-family housas oparated by a single enlity as a single project or elght or
more units In a single sfruclure. In the case of the B3 Progrom, Davis-Bacon requirements may not be tggerad, since the
Prograim is imited to single-family rehobilltollonfreconstruclion.
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On August 14, 2019, the Procurement Offlce recelved the second BAFO from dall "Quallfled
Proposers”. From the seventeen (17) *Qualified Proposers”, two {2} Proposers (OSSAM Construction,
Inc. and APTIM PR, LLC) conditioned the acceptance of the Program Unit Price List,

The Procurement Office and its Technlcal Assistants analyzed the Replacement Home Cost
Proposals and established reasonable cost. For this analysis the average deviation between the
Cost Proposals and the PRDOH's ICE was considered. This amount was then added to the total
development cost of the Replacement Home {l.e. soft cost + hard cost) In the PRDOH's ICE to obtaln
the maximum amount that can be considered reasonable for the Cost Proposals submiited (the
Maximum Reasonable Cost). Table & shows The resulls of the calculation for all Replacement Homes.

Table 5: Summary of Calculallion of Maximum Reasonable Cosls for Replacement Homes

Soft + Hard Maximum

Replacement Home Soft Costs ICE Hurd Cosfs ICE Cos! ICE Avg Pif.In Cost  Redsonable
[A]) [B] [CoA+E] iD] Cost

[EmCH+D]

Single-Story 2-Bedroom $32,198 $145,000 $177,198 $21,185 $198,383
Two-Siory 2-Baedroom $34,948 $140,000 5194968 $20,644 5215612
Single-Story 3-Bedroom $36,488 $170,000 $204,488 $18,745 $225,253
Two-Story 3-Bedroom ' $38,483 $185,000 $223,603 $21,196 $244,879
Single-Story 4-Bedroom $38,483 $185,000 §223,483 $22,197 $245,880
Two-Story 4-Bedroom $42,020 $205,000 5247,020 $19,637 $256,657

Finally, the Cost Proposals submlited were compared with the calculated Maximum Redsonable
Cost. Replacement Hoimes with total development costs (l.e. soft cost + hard cost} under the
Maximum Reasonable Cost are considered reasonable for the services; those that are over are

consldered too high.

with this Maximum Reasonable Cost established the Frocurement Office and its Technical Assistants
concluded that all six {é) Replacement Home Cost Proposals from the following Proposers are
reasonable for the services:
»  SLSCOLID (Proposer No, 2)
Lemolne Disaster Racovery, LLC {Proposer No. 3}
Thompson Construction Group, Inc. (Proposer No. 4)
DSW Homes LLC {Proposer No, 5}
FR-BLDM LLC {Proposer No. é)
Rebuilders PR, LLC (Proposer No, 12}
ANG Constuction, Inc. [Proposer No. 15)
Yales-Bird LLC (Proposer No. 18)
Carlbe Tecno, CRL (Proposer Na, 24)
Custom Homas, Inc., (Proposer No, 27)

The Procurement Office and lts Technical Assistants also concluded that all six (6} Replacement
Home Cost Proposals from the following Proposers are too high for the services:
» Excel Contractors, LLC {Proposer No, 1)
QSSAM Construction, Inc. {Proposer No. 7)
APTIM PR LLC (Proposer No. 10)
Alreko Construction Management Services, LLC (Propaser No. 14)
Venegas Consfruction, Corp. [Proposer No. 21)
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Finally, the Procurement Office and its Technlcatl Asslstants concluded:
» That 4 Contractors JV {Proposer No. 22) submitted three (3) of the Replacement Home Cost
Proposal at high cost when consldered with the maximum reasonable cost established.
v That Three ©. Consiruction SE {Proposer No. 19} submittad two (2} of the Replacemant Home
Cost Proposal at high cost when consldered with the maximum reasonable cost established.
Also, five (5} Replacement Home Costs Proposdls were submitted over the conslructlon /

hard cost caps,

Table 4 presents the final welghted score of the "Quadllfied Proposers” as per Section 8.4 of the RFP
and the conclusion regarding cost reasonableness:

Table é: Final Welghted Scoares of “Quallfled Proposers”

Cost Cost
Technlcal Proposal Tolal GQualiiles for Reasona-

No. Proposer Name . Welghled W d Welghted  Award
Score elghia Score (Score>?5%) ilne:l;::s

Score
1 Bicel Contractors, LLC 64,29% 25.49% 8%.98% Yas Too High
2 SISCOLID 58.25% 29.78% £8,03% Yes Raasonable
3 Lamolne Dlsasler Recovary, LLC 59.24% 28.57% 87.81% Yes Reasonable
4 Thompsan Construclion Group Ing. 40.80% 2887% B4R Yos Reasonable
5 DSW Homes LLC 42.51% 27.87% 90,38% Yes Raasonable
4 FRBLDMUC 44.71% 28.79% 93.60% Yos Reasonabla
7 O8SAM Conshuciion, Inc. §7.62% 24 49% 8231% Yes Too High
10 APTIMPR LLC 44.04% 24.93% 86.98% Yo3 Too High
12 Rebullders PR LLC 42,13%  2004%  90.97% Yas Reasonoble
14 Alrako Conskiualion Management Services LLC 62.07% 19.57% B1.64% Yes Too High
16 ANG Constructlon, Inc, 40,66% 27.37% 88.03% Yey Reasonuble
14 Yales-Bird LLC 82.36% 2.93% 92.29% Yas Reasondable
19 Thee O Canstrucilon SE 50.42% 5.00% 44.42% No Too High
21 Venegas Conslruction, Corp. 4&7.64% 24.45% 92.09% Yes Too High
22 4 Contractars JV 6515%  2601%  71.17% Yos Too High
24 Carlbe Tecno, CRL 40.00% 29.61% B9.61% Yes Reasonable
27 Custom Homes, Inc, 41.46% 28.07% B9.54% Yas Reasonable

The Procurement Office recommended Issuance of awards to Proposers that (1) are consldered
"Qualified" for the services, (lf) obtalned Welghted Scores greater than or equal to 75%, (iil)
submitted all Replacement Home Cost Proposals at reasonable cost fo the PRDOH, and (lv)
accepted the terms and conditlons of the Program Unlt Price List without exceptions. Proposers that
complied with dll criterict and their Consfruction Manager Level are:

* SLSCO LYD (Proposer No. 2) ... S—————————_ F -\t -1 |
» Lemolne Disaster Recovery, LLC (Proposer No. 3) vorensnersestrissssssnnsenssrensersnnsnenress LEVEL 1
»  Thompson Construction Group, Inc. {Proposer No. 4]. s 28V
« DSW Homes LLC (Proposer No. §) ... ecsinnnmnnsenommisssnissnses L@Y81 1
" FR-BLDM LLC [Proposer NO. &) «.omemsmimisissmsssisisisssiissimennsess LOVEL T
v Rebuliders PR, LLC (Proposer No. 12) ... LEVO! T
»  ANG Construclion, inc, (Proposer No. 18] ...u.iunisuiiisnomsassssmomnas LEVEL 2
= Yates-Bird LLC (Proposar No. 18] ... maminmiuanoene 18Y84 1
= Caribe Tecno, CEL [Proposer No, 24) ... s GVELET
»  Custom Homes, Inc. [Proposer No. 27) ... .o W@YOF2




Bld Board Resolution
Homeowner Repdlr, Reconstruction, or Relocallon Program Construclion Managers

CDBG-DR-RFF-2018-07
Page 13

The Procurement Offlce recommended Inllial contract awards In the amounts of $50,000,000 to
Level 1 Construction Managers and $15,000,000 to Level 2 Construction Managers.

Glven the above, the awards would result in the following contracts:

x  Aninitial contract in the amount of $50,000,000 and a 3-year term for Constructlon Manager
Services to SLSCO LTD for both repalr and replacement home conshruction work, a Level 1
Construction Manager qualiffed to perform work In all of Puerto Rico.
An inttial contract In the amount of $50,000,000 and a 3-year term for Construction Manager
Services to Lemolne Disaster Recovery, LLC for both repair and replacement home
construction work, a Level 1 Construction Manager qualified to perform work in all of Puerto
Rico.
= Aninitial contractin the amount of $50,000,000 and a 3-year term for Construction Manager
.Services to Thompson Consiructlon Group Inc. for both repalr and replacement home
construction work, a Level 1 Construction Manager qualliled to perform work in dll of Puerto
Rico.
An Initlal contract In the amount of $50,000,000 and a 3-year term for Construction Manager
Services o DSW Homes LLC for both repalr and replacement home construction work, a
Leval 1 Construction Manager qudilified to perform work In all of Puerto Rico.
An inifial contract in the amount of $50,000,000 and a 3-year term for Construction Manager
Services fo FR-BLDM LLC for both repalr and replacement home construction work, a Level 1
Construction Manager quallfied to perform work In all of Puerto Rico.
An Inttial contract In the amount of $50,000,000 and a 3-year term for Construction Manager
Services to Rebuilders PR, LLC for both repdlr and replacement home construction work, a
Level 1 Construciion Manager qudlified to perform work in all of Puerto Rico.
An Infllal contract in the amount of $15,000,000 and a 3-year ferm for Construction Manager
Services o ANG Construction, Inc. for both repair and replacement home construction work,
a Level 2 Coanstruction Manager qualified to perform work in the Municipalities of Caguas,
Gurabo, Juncos, Las Piedras, and San Lorenzo.
»  Aninitiol contract in the amount of $50,000,000 and a 3-year term for Construction Manager
Services to Yates-Bird LLC for both repuait and replacement home construction waork, a Levsl
1 Construction Manager qualified to perform work in all of Puerto Rico.
An Initlal coniract in the amount of $50,000,000 and a 3-year term for Construction Manager
Sarvices to Carlbe Tecna, CRL for both repdir and replacement home construction work, a
Level 1 Construction Manager qudlifled to perform work In all of Puerto Rico.
An initial contract In the amount of $15,000,000 and a 3-year temm for Construction Manager
Services 1o Custom Homes, Ine. for both repalr and replacement home construction work, a
level 2 Construction Manager qudlifled to perform work In the Municlpalities of Caguas,
Candvanas, Gurabo, Rlo Grande, and Vega Alla.

The Bld Board Resolution shall be notifled to dll persons or legal entities who submiifed Propaosals in
response o the RFP-2018-0%. The Award Notice shall indicate that any person, party or entity that
conslders ltself having been adversely aifected by an award determinafion of the Bid Board made
under the provisions of the Regulation 9075, may file a petition for reconsideration with the Bid
Review Board (Request for Reconsideration) within 20 days from the date on which a copy of the
Award Notice was duly nofified In accordance with Section 3,19 of Act 38-2017, Unlform
Administrative Procedures Act of the Government of Puerto Rico. Simultaneously, with the fillng of
the Request for Reconsider0ation, sald person, party or entlty shall submit a copy of the Request to
ali the parfles In the procedure and to the Puerto Rlco Department of Housing (PRDOH).
Alternatively, a pefition for review may be filed before the Court of Appseals of Puerto Rico.
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The mere presentation of a Request for Reconsideration will not have the effect of halting the

‘contested award. The Bid Review Board may or may not consider the Request for Reconslderation,

The terms In relation to this action or lack of cction, as well as Its Judiclal review, if any, shall be those
established in Act 38-2017, supra,

Luz M. Acevedo Pellot, P.E,
Chairman

Ms. Niurka E. Rivera Rivera

Mr. Omar Figueroa Ydzquez, Esq.

Mr, Joel Ayala Martinez, Esq.

Mr. César Candelario Candelario // /\"

CERTIFICATION: ! hereby certlfy that | have delivered the original of the Resolution to William G. Rios
Maldonado, Esq.. Procurement Director under CDBG-DR, on this 10 of September, 2019,

\_}m_)zs Coln Orliz ""‘ - i
ernate Secrefary, Bld Board C
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No. Proposer Name Address Telephone
1 Excel Contractors, LLC Brad Roberis 225.715.4344
Vice President
Excel Contfractors, LLC
8641 Unlted Plaza Bivd
Batlon Rouge, LA 70809
broberts@excelusa.com
2 SLsSCo LD William Sullivan {713) 880-8411
Principal
SLSCO LD
PO Box 131484
Houston, TX 77219
wulivan@slsco.com
3  Lemoine Disaster Recover, LLC William T. Rachal
Vice President 337-896-7720
Lemecine Disaster Recovery, LLC
214 lefferson Street
{1 Sulte 200
Lafayeite, LA 70501
. wilrachal@emolnecompany.com
4//{\ 4  Thompsoh Construction Group Christopher C. Hutto 803-773-8005
f‘
o

Ihc. CFO
Thompson Construction Group Inc.
100 Noit Main Street
Sumfer, SC 29150
chutto@thompsonind,com
§ DSWHomeslLLC James Shumer 770-519-2357
CEQ
DSW Homes LLC
502 20th Sireet
Galverston, TX 77550
lim.schumer@dswhomes.com
6 FR-BLDMLLC Angel A, Fullana-Ollvencia 787-753-7010
President
FR-BLDM LLC
PO Box 9932
San Juan, PR 00908-9932
info@frcg.net
7  OSSAM Construciion, Inc. Francisco J. Massd 787-272-6404
Vice President
OSSAM Construction, Inc.
502 Roosevelt §t.
Urb. La Cumbre
San Juan, PR 009246
Info@osscim.net

TR

404 Barbosa Avenue, Bullding Juan C. Cordero Ddvila, Rlfo Pledras, PR 00?181 PO Box 21365 San Juan, PR 00928-1345 1@)
Tel: [787)274-2527 1 www.vivlenda.pr.goy ozt
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8

Enviro-Tab, Inc,

José D. Rivera Fuentes
President

Envire-Tab, Inc.

HC-72 BOX 3766

PMB 316

Naranfito, PR 007 195788
info@envirolabpr.com

787-869-7868

Piloto Construction LLC

José J. Rincén San Miguel
President

Piloto Construction, LLC
1357 Ashford Ave.

PMB 179

San Juan, PR 00907

[ipcon@cornersioneindustrialpr.com

787-412-0900

10

APTIM PRLLC

Domingo Camaranc

Presldent

APTIM PR LLC

27 Calle Gonzdlez Giusil

Suite 302

Guaynabo, PR 00968
domingo.camarano@gplim.com

949-413-8830

T

Desarrollos 3V, Inc.

Juan H. Vézquez

President

Desarrollos Tres VY, Inc.

PO Box 6689

Caguas, PR 00724
desarrollosdv@hotmadil.com

787-258-1758

Rebuilders PR LLC

Carios Aldarondo
Project Manager
Rebuilders PR, LLC

PO Box 193484

San Juan, PR 00919
caros@rebuilderspr.com

787-407-7041

13

Design Bulld LLC

José L. Orliz Serrano
Managing Member
Deslgn Build LLC

PO Box 2500

PMB 471

Toa Baja, PR 00951-2500
jortiz@dbllc.net

787-795-2840

14

Aireko Construction
Management Services LLC

Luis Uzcategui

Partner & Member

Alreko Construction Management
Services LLC

PO Box 2128

San Juan, PR 00922
luzcategul@aligko.com

787-653-6300

15

ANG Construction, Inc.

Blenvenido Negron
President

ANG Construction Inc.
HC 02 Box 14212
Gurabo, PR 00778
b.negron@bns-eng.com

(787) 745-4848

]

Yates-Bird LLC

Eduardo Pardo

787-479-2005
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Manager

Yales-Blrd LLC

PO Box 3467249

San Juan, PR 00936-7249
epardo@blrdgrouplic.com

17

North Construction Group Inc.

Jaime R. Rodriguez
President

North Consiructors Group, Inc.

PMB 135

405 Esmeralda Avenue Ste 2
Guaynabo, PR 00969-4457
irodrigver@ncgpr.com

787-708-0152

i8

CIC Construction Group SE

Gustavo A, Hermida
President

CIC Construciion Group, $.E.
Carm, PR-1 Km 23,0

Bario Rio

Guaynabo, PR 00971
ghemmida@cic-pr.com

787-287-3540

19

Three O Construciion SE

Manual A, Oriiz-Nleves
Mnaging Pariner

Three O, Construction SE
HC 75 Box 1040
Naranjito, PR 00719-9701
info@ihreso.com

787-869-2710

20

Pltirre Construction Company,
Inc.

Dennis Gonzd@lez Sanchoz
President

Pitime Constructlon Company, Inc.

606 Ave. Escorial
Urb, Caparra Haights
San Juan, PR 00920

gonzdlez.dennis@gmail.com

787-749-2500

21

Venegas Construction, Corp.

Emillo R. Yenegas

Vice President

Venegas Construciion, Comp.
472 Ave. Tito Casiro

Suite 201

Ponce, PR 00716
Sv@veCepI.com

787-848-4848

22

4 Contractors 1V

Humberio Reynolds
Principal

4 Contractors JV

PO Box 2319

Toa Baja, PR 00949
breypolds@4cjv.com

787-794-0927

23

RV Engineering Group, Com.

Luis R, Ramos

President

RY Englneering Group, Corp.
Cadlle Goyco #4641

Caguas, PR 00725
luis@vena.com

787-286-1432

24

Caribe Tecno, CRL

José D, Pérez
President
Caribe Tecnho, CRL

787-504-7364
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PO Box 350099
San Juan, PR 009356-0099
idp@carbelecno.com

25 Seasons-CLUC Jorge Guerrero Miranda 787-283-6949
President
Seasons-CL, LLC
Indusirial Victor Femdéndez
40 Sireet 3, Sulte 1
San Juan, PR 00924
jauerrero@ciegtivedevelop.com

26 WG Pitts Caribbean, LLC William G, Pilis 806-6746-1405
Prasident
WG Pitts Caribbean, LLC
Playa Serena Apt. 1501
- Ave. Boca de Cangrejo
Carolina, PR 00979
ibright@wgpills.com

27 Custom Homes, Inc. Ramén J. De Ledn-uriaga 787-793-1742
President/Executive Director
Custom Homes, Inc,
PO Box 341497
San Juan, PR 00934
ldeleon@customerservicearoup.com

f 28  Maglez Engineerng & Miguel Gonzdlez Rivera 787-846-5651
: ' Contractors, Corp. President
Maglez Engineerings & Contractors, Corp.
PO Box 1174
Florida, PR 00650
custemerservice@maglez.net

Burke Construction Group Inc. Anthony J. Burke 305-468-6404

s 29
/ - President
y(}. 6 Burke Construction
(A 10145 NW 19th §t.
Miami, FL. 33172

tbutke@bcaconstruction.net

30 Modemo Consiruction Corp. Bljoy V. George 202-360-9879
President
Modemo Construction Corp.
110 Calle Tapla
San Juan, PR 00911

george.bijoy@amall.com
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o

Cover Letter

=T

o

December 14, 2018

Puerto Rico Department of Public Housing
Procurement Area

ATTN: Rafael H, YVazquez-Muniz

606 Barbosa Ave.

Juan C. Cordero Bldg., ?th Foor

San Juan, PR 00?18

Re: Request for Proposal No. CDBG-DR- RFP-2018-09 Homeowner Repair, Reconstruction, or
Relocation Program

Dear Mr. Rafael H. Vazquez-Muniz,

DSW Homes, LLC appreciates this opportunity to present our proposal to the Puerto Rico De-
partment of Public Housing. The content within this proposal demonstrates that DSW Homes is
capable of administrating homeowner repair, reconstruction, and relocation services, allowing
us o serve Puerto Rico in the most professional and eftective manner.

DSW Homes commits our most qualified resources to provide the best mix of proven experi-
ence, cost-effectiveness, and technical excellence in the construction arena. We dedicate
the full weight of DSW Homes' capabilities and resources to make this project a solid success.

We have thoroughly examined the conditions and requirements set forth by the Puerto Rico
Department of Public Housing regarding this Request for Proposal. We are confident that our
proven operational systems in the administration and management of this project will prove to
be an exceptional asset to the Puerto Rico Department of Public Housing and to each individ-
ual homeowner. Please accept our proposal to provide residential construction services; and
contact me at (770) 519-2357 {cell} if you have any questions.

We look forward to your favorable evaluation.

James F. Schumer
Owner/CEO

DSW Homes, LLC
502 20th Street
Galveston, TX 77550
{770) 519-2357
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4.2 Qudlifications

GOVERNMENT OF PUERTC RICO
Department of Housing
EXHIBIT A-2

QUALIFICATIONS AND WORK APPROACH PROPOSAL CHECKLIST
Request for Proposals
Homeowner Repalr, Reconstruction, or Relocation Program Construcilon Managers
Communilty Development Block Grant — Disaster Recovery
CDBG-DR-RFP-2018-09
(Revised for Addendum No. 2)

Submitied Proposols shall incorporate the following documents In the arder proMded, the forms
included as part of the RFP must be completed and incarporated as part of the Proposal. The
PRDOH reserves the right {o reject any Proposal that does not fully salisfy these requirernents.
Proposer shall mark iis initials in the space provided below to indicale its compllance with the
Checkiist's requiremens.

Proposer Entity Name: DSW Homes, LLC

Proposer is submilling a Proposal and wishes lo be qudlified as:

X Level 1 Construction Manager [J Level 2 Constructon Manager
Tab Inllials Document Descripllon
Company Cover Poge

Proposdl is bound Into asingle document wsing plastic comb or metal ring binders
at the left margin of the page

Cre (1) criginat of the Proposal

Three (3) physical copy of the Proposal

Cre (1) elackonic copy of the Proposd

One (1) redocled copy of the Propesal (if gpplicable)

1 Exhiblt A-2: Guaiificaliors and Work Approach Proposal Checkisk

2 Exhiblt C: Statement of Quallficatiors

Profile: Company profile establishing the experience, experlise, and qudificatiore
of the firm for both design and corstruction sendces. If the Proposer responding to
this RFP is composed of various entfities [e.g. a Joint Venture), profiles for all antities

3 shall be submitted. If the entity responding fo this RFP wes recently created, the
profite shal set forth the experience, expertise. and qualificatiors of each of the
membars within the entity.

Organizational Chart: The orgarizational chart musi show the corporate structure,

4 lines of resporsibllity, and authoiity in the performance of the Corstruction

Management Sendces.




b,

Exhibit A-2

Exhiblt A-2 = Qualificalions and Work Approach Proposal Checkilst

{Revlsed for Addendum No. 2)

CDBG-DR-RFP-20)8-09

Homeowner Repair, Reconstructlon, orRelocatlon Program Construcion Monagers

Poge 2 of 2
Tab Initials Document Dascrpiien
Key Staff Résumé and Professional Informalion
=  Senlor Project Manager
= Deslgn lead
5 » Permifiing Lead
= Procurement Lead
= Construction Lead
=  Occupdtional Safely Lead
= Qualily Conirol Lead
) Work Approach
Conceplual Daslgn Submisslon (SIngle-Story 3-Bedroom Medel Home)
7 ¢+ Drawings
= Renderings
=  Design Namralive
Conceplual Daslgn Submission (Two-Story 3-Bedroom Model Home)
8 = Drawlngs
= Renderings
s Deslgn Narrallve
? Plan lor Compllance with Section 3 Requirements
{Optlonal to obiain up fo a five percent (5%) bonus In the evoluation of Proposal)
12/14/2018
Proposer's Authorized Representative’s Signature Date

James Schumer
Proposer's Authorized Representafive Printed Name




Exhibit C

4.2.1 Experience, Past Pedormance, and Record of integrity

i

5\ GOVERNMENT OF PUERTO RICO
Department of Housing

1.

1.1.

1.2

1.3.

1.4.

1.5

1.6.

1.7.

EXHIBITC

Proposer's Initialks:

STATEMENT OF QUALIFICATIONS

Request for Proposals

Homeowner Repalr, Reconstruction, or Relocalion Program Construclon Managers
Community Development Block Grant - Disaster Recovery

Puerto Rico Depariment of Housing
CDBG-DR-RFP-2018-07

Entity Data;
Proposet's Identification:

DSW Homes, LLC 2009

{Legal Nome] [rear ol Establshmen) !!ax [5]]

[D-U-N-§ Nymber]

The following named personis hereby aulhorized to bind ihe Enfity In maiters related to

the Conlract:
James Schumer CEO
{Name) [PosHion)
Physical Address: 902 0h Street
{Address Line 1]
{Addness Line 2]
Galveston TX 77550
[[&37] [State] {Zip Code|
Mailing Address: 802 20th Sireet
[Address Line }]
[Adkdress Line 2|
Galveston TX 77580
{Ciy) [skate] 17ip Code]
Contact Information:
409-744-3400 A09-7 44-3404 Jim.schumer@dswhomsas.cam
[felephone Number |Focsimile Number] [Email Address]
The Entity is ain):
[ Individual [] Parinership Other (Specify)
[ Corperation [ Joint venture e
If @ corporation, indicate all that apply:
O Pubiicly Held [ privately Held {7 subsidiary

HOMES




Exhibit C

Exhiblt C — Statement of Quailifications

CDBGDR-RFP-201809 i Proposer's Iniflals:
Homeowner Repalr, Reconsiruction, or Relocation Program Construction Managers

Page 2 of 9

1.8 Officers and Directors; Detail the names, telephone humbers, and email addresses of the
officers, directors, members, and any partners of the Proposer.

5 §
Name Telephone Emall E E 'E E
(]
6 8 5 &
James F. Schumer 409-744-3400 ]; ‘r;'lg:nhumer@dswhome O 0K Od
dongld.gerratt@dswho
Donald Getratt 40%-744-3400 mes.com O 0K O
Steven W. Mataro 409-744-3400 se'f;’g'r';‘“‘““r°@ds‘”h°m O00XO
beau.yarbrough@dswh
James Yarbrough, Jr. 409-7 44-3400 omes.com X O0O0OOd
O0Oo0ond
OO0d0o0Oaood
Oooaod
OooQgno
Oooaod
OO0
2. Experience, Past Performance, and Record of Integrity:

2.1.  Brief History of the Frm: Attach to this Statement of Qualifications SeeTab 3

the Proposers or any of its Team Members company profile

a establishing the experience, expertise, and qualiications of the

/ fa (/—' firm for both design and construction services.

f)ﬁ\ { 2.2 Organizational Charl: Aftach to this Statement of Qualilications SeeTab 4

iy the Organizational Chart for the Services.

2.3 Has the Proposer or any of its Team Members been involved in any criminal, civil, or
administrafive sults, actions, investigations, litigations, sanctions and/or administrative
complaints or proceedings that where commenced, pending. selfled, threalened,
resolved, or concluded during the five (8) year period prior to the date of the Proposal Due
Date?

No [ Yes (See Attachment )

If the answer to this question Is "yes", state for each such suit, acllon, investigalion or
proceeding the (a) date of the suit, action, investigation or proceeding (or time period
involved); (b) the specific nature of the suit, action, investigation or proceeding: (¢) the
amount of funds involved, it any; (d) the names of the parties; {(e)the names and complete
addresses of the courts and law enforcements agencies involved; (f) the title and file
number of the suit, action, investigation or proceeding; {g) the disposition or cunent status;
and (h) any sentencs, fine or other penalty imposed on addltional sheels altached to this
statement of Qualificalions. Alse Include an opinion from an altorney discussing whether

the Proposer's work will be Impacted by the litigation.




Exhibit C

Exhibit C - Stalement of Quatifications
COBG-DR-RFP-20180%

i . Proposer's Iniflals:
Hor eowner Repal, ReconsirucHon, or Relpcation Program Construclion Managers

Page 30l ?

3. Consiruction Manager Level Applied For:

B Level 1 Construction Manager

] Level 2 Construction Manager

3.1.  If Level 2 Construction Manager, indicate if repair works are to be provided:
O Yes CONo

3.2  IfLlevel 2 Construction Manager, select the adjacent municipalities where work is to be
performed (seleclt up to five (5) municipadlities):
] Adjuntas [ Fajardo M Naguabo
[ Aguada [ Aorida 1 Naranjito
[ Aguadilla [ Guanica 1 Crocovis
[ Aguas Buenas ] Guayama 1 Patillas
[ aibonite [] Guayanilia M Penvelas
[ Adasce [ Guaynabe O Ponce
[ Arecibo M Gurabo 1 Quebradillas
[] Arroyo 1 Hatillo [ Rincén
[] Barceloneta 1 Hormigueros [] Rloc Grande
[ Baranguitas [J Humacao [ sabana Grande
[ 1 Bayamén [ 1sabela [ sdlinas
M Cabo Rojo [ Jayuya [ san German
[ caguas O Juana Diaz [ san Juan
[ camuy 1 Juncos- [ san Lorenze
[ canévanas M Lajas [ san Sebastian
[ Carolina [ vLares [ santa 1sabel
[ cataiio [ Las Marias M T1ea Alta
[ Cayey [ Las Piedras [7oaBaja
[ ceiba [ Loka [ Trujillo Alto
[ ciales [ Luquille J utuado
[ cidra ] Manatl [ vega Alta
[] Coamo E Maricao [ vega Baja
O comerfo ] Maunabo [ vieques
[ Corozal [ Mayagiez [ vilalba
[] culebra [ Moca O Yabucoa
] Derado ] Morovis [ yauce

HOM

E




N Y
R~ ~ w
Exhipl! € - Statemanr of Suallicaions
CORS-OR-PFP-201 505 Propesers Inalx
Re| or Progrem Conmuciin MORCgen
Poged of P
4. Ongdng Comtracts/Propecis [iInclude additicnal sheets of this fable if necessary)
Contract Project Complefion
ID Clent Name Project Deacripton Amount Durahon Siatn Dette Deliverabies of the Project Comfoct Person Phone Numbe:
1 ASCO New Yerk City Builld i Back - Staten lsland, 32,803,027 35 Inprogress  January 2019 Residential disaster recovery elevations, Bity Sulfvan {832) 731-8235
New York recenshuetions and rehabiltations from
Hurric cne Sandy.
2 The LRo Group Mew York Ciy Buld It Back - Brookyn, Kew  71.892204 40 Inprogress  Jonyary 2019 Residerrial disaster racovery elevations, Yianna Paviaokox {917) 7244241
York wSorsttuctions emd rehablitations from
Huricane Sandy.
3 AECOM/Tishman MNew Yark CHy Build It Back - Queent, New 26,371,354 24 Inprogress  January 2019 Residertfial disaster recovery elevatians vineent Pscopo 212} 3P9-3403
Cenrtruction York from Huricane Sandy.
4 Home, LLP SCDRC South Carolina Disaster Recover 20,000,000 4Q Inprogress  December Residential dlsaste: tecovery reconstruction John Hadjis (719) 2389245
220 and renabifation rom Huricone Matthew.
5 Workforca Group RebuildNC, North Carsling 30,000,000 26 Inprogress  December Rasldential disaster recovery iehabitation  Deavid Knight {225] 938-6067
Xz fram Hurlicone Matthew.
4 Gaolveston Ceunty Galveston County Housing Assistonce 16,250,000 &0 Inpregress  December Renderthial disaster recovery rehabilitatien  Hegther Lagrone (B44) 204-1084
Program. Texas a8 ond reconsinuetion from Humicane lke.
7 Texas Generalland Office  CDBG-DR Residential Rehabiltation, 150,000,000 Unknown  Begins 2019  Decermber 10 contracton selected, Datals ara not HeatherLogrone {B66) 204-1084
Reconstrugtion, and New Censiruction, 2021 available yet, Residential disaster recovery
Texas rehabiltation, recorsiucilen and new
<onsinuction from Hymicane Harvey.
8 Aptim Rool Replacement Program. Unlted Stgtes 15,000,000 5 Inprogress  March 2019 Residential disaster recovery roel Je Carrell (#7%) 777-5225
\irgin Islands replacements from Humicane
?

D HqIYxd




LB KR OUY
Homeowner Repair, Recansiruction, ar Relocation Program Construction Managers
Page Sof?

5. Management:

5.1

Key Staff for the Engagement: Provide the fellowing information for all Key Staff for the Project.

Proposer’s Inlals:

Posticn Resource Name Edvueation

Years of
Experence in Résumé & Certifications
the Prolesslon

BS Construction Manogement,

Senior Project Manager Donald Gemratt Brigham Young, UT 20+ See résumé in Tab 5)
Master's in Architecture, University of
. Pueric Rico; Bachelor's in A .
Design Lead Hector Femandez-Ruls Envionmenial Design, University of 38+ See résumé in Tab §)
Puerto Rico
Bachelor of Arts, University of A .
Permiting Lead Poola Vorona Rochester, NY i See résumé in Tab 5)
BS Construclion Management, - ..
Procurement Lead Paul Judson Brigham Young, UT 17+ See résume in Tab 5)
. Associate's in Business Management, , .
Constrvclion Lead Marzis Lang Lon Monis College 15+ Bee résumé in Tab §)
EOS Certified Renovator, US. DOT .
Occupdtional Salety lead  Sue Sianley Motor Carie 14 {See résumé In Tab 5}
Guallty Control Lead Curtis Clayton BS Construction Management, 15 {See résumé in Tab 5)

Brigham Young, UT

J HqIyxq




Exhibit C

Exhiblt C - Statement of Qualifications

COBRG-DR-RFP-2018-09

Homeowner Repalr, Reconsiruction, or Relocation Program Conpsiruction Managers
Page 6 of 9

Proposer's Initlals:

6. References:

6.1. Design Relerences: Provide at least two (2} separate references and contact information
of past or cunrent clients.

Name

Emall

Phone Number

Relallon

Ellezer Escober Aponte,
Architect

ellezer@escopr.com

{787) 794-1024

ESCO Manufacturing
Inc., Puerto Rico

Luls Gomez, PE

consiructoraargoe.lgo
mez@gmail.com

(787} 762-5045

Constructora ARGO,
Inc.

Romfis J. Perez-Rivera

ramflsjavier.perez@g
mall.com

{787) 440-5563

Lucha Contra El Sida,
Inc.

Construction References: Provide at least three (3) separate references and contact
information of past or current clisnts.

Name

Emall

Phone Humber

Relation

Heather Lagrone

heatherlagrone@glo.
texa s.gov

864-204-1084

Texas General Land
Office

Chad Herndon

chad@h2bravo.com

501-944-7222

H2Bravo

John Osorlo

John.osorio@hornelip.
com

917-983-8764

Government Services
at Horne, LLP

Jo Carrell

|o.carol@aptim.com

979-777-5225

Aptim

Yianna Paviakos

ylanna.paviakos@bkly
nblb.org

917-734-4241

Vice Presideni
The LIRle Group
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Exhibit C — Statement of Quallfications

CDBG-DR-RFP-2018Q9 Proposer's Inltials:
Homeowner Repalk, Reconsiruction, or Relocation Program Construclion Managers

Page 7 of ¢

7. Acknowledgement of Addenda:

1.1.  The Proposer hereby acknowledges the recelpt of the following Addenda:

Addendum No. Dale issved Addendum No. Date Issved
1 11/30/18 5 12/11/18
2 12/03/18 6 12/14/18
3 12/04/18 7 12/21/18
4 12/07/18 8 1/04/1%

8. Under Caih Cerfification:
The undersigned represents, warrants, and certifies on behalf of the Proposer that:

a) The information contained in the Proposal is true and complefe.
b) The Proposal has been duly and properly authorized for submission by the Proposer, and

¢) In its preparation and development of the Proposal. the Proposer has not, directly or
indirectly, solicited or received any advice, assisiance, or Information concerming the
Proposal from any representative of the PRDCH, of [fs agents or contractors, which was not
equally available to other Proposers and which might contribute to an actual or potential
competitive advantage for the Proposer.

In withess thereof, the Proposer has executed this Statement of Qualificafions this Ath day of
[s] 9.

[

iF Entity is an indlvidual;

[Skynature of Inciividual)

{Printed Name of Individuai)

{Address Line )

fAddress Line 2)

(City) {State) {7ip Code)




Exhibit C

Exhiblt C - Staternent of Qualifications
CDBG-DR-RFP-2018-0%9

Praposer's Inltlals:

Homeowner Repalr, Reconsiruction. or Rekocalion Program Construction Managers

Page 8 of %

If Entity is @ sole partnership or operates under a frade name:

{Printed Nam e of Fim)

oy [Authorized Represenialive's Signature)
{PAnted Name of Authorized Represeniative)
{Address Ling 1)
faddress Line 2)
{Clty) {State) {Zip Code)
if Enfity is a parinership or joint venlure:
{Printed Name of Parinership or folnt Venture)
By:

(Signature of General Pariner)

{Printed Nome of General Pariner)

{Addressiine 1)

fAddress Line 2)

{City) {Stale) [Zlp Code)

10




Exhibit C

Exhiblt C - Statem ent of Qualificafions
CDBG-DR-RFP-20180%

Proposer's Inltlals:

Homeowner Repak, Reconsiructon, or Relacation Program Construction Managers

Page 9 of ¢

IF Enfity is a corporation:

DSW Homes, LLC

{Printed Nam e of Comoraiion)

502 20th Street

{Corporate Address tine 1)

{Corporaie Address Line 2)

Galveston ™

77550

By:

(City) {State)

Zip Code]

{Signaiure of Officer)

James Schumer

{Printed Nam e of Officer)

CEC

Attest:

{Title of OMcer)

{Secretary)

[CORPORATE SEAL]

{Jursdictlon of incomporation)

11




Profile

4.2.1 Profile

DSW Homes seeks to perform Homeowner Repair, Reconstruction, or Relocation services as
Construction Manager for the Puerto Rico Department of Housing. DSW Homes was founded in
2009 to meet the disaster recovery needs of the coastal regions of Texas. With the desire and
passion to provide excellent customer service and to get homeowners back in their homes fol-
lowing Hurricanes lke and Rita, the owners of DSW Homes immediately set out to make a differ-
ence in disaster recovery construction.

From emergency repairs to extensive rehabilitation or reconstruction, DSW Homes has worked a
variety of roles, Our projects include disaster recovery from Hurricanes Ike, Rita, Dolly, Harvey,
Matthew, Maria, Sandy, Florence and Michael as well as recovery from extensive flooding in
Minof, North Dakota and Cook County, llinois. We have also participated in programs de-
signed to help promote accessibility within homes. With this wide range of experience, DSW
Homes is aptly qudlified to tackle any and all construction projects.

DSW Homes services and capabilities are diverse. We can provide oversight and management
of consiruction programs as well as provide construction services related to residential renova-
tion, design, new construction, mitigation and elevation. Our experience is in single-family and
multi-family residential projects. DSW Homes understands all phases of residential construction
from customer service, design, engineering. permitting, construction, inspections and key furno-
ver.

To date, DSW Homes has successfully compleled over 12,000 design, renovation, elevation,
MHU and new consiruction projects totaling over $570 million in federally-funded projects in our
past and current contracts. The company has been involved in over 33 federally-funded grant
programs with FEMA and Community Development Block Grants—Disaster Recovery ("CDBG-
DR"). DSW Homes has completed more than $440 million in work funded by CDBG-DR programs
designated for permanent housing.

12




Profile

s

S

DSW Homes is prepared to provide the requested services and we are confident that our ap-
proach and methodology will generate program success for PRDOH. Through our extensive
experience in similar programs as the Homeowner Repair, Reconstruction and Relocation pro-
gram, our project management methods have been refined again and again. In each pro-
gram we create a customized protocol and then follow standardized procedures within that
protocol. We are familiar with federally-funded reporting and project controls, and have con-
sistently delivered quality repairs. In addition, we do these repairs safely.

Having participated in many programs, we are familiar in dealing with challenging design, re-
habilitation and renovation situations. Our team of experienced personnel works fogether to
find solutions to an array of problems. Qur established crew has participated in programs that
have very similar scopes of work to what is being proposed by the Puerto Rico Department of
Housing. Having encountered these scopes of work before, we are knowledgeable about po-
tential challenges and are able to foresee when problems may arise. This anticipation enables
us fo more quickly resolve any issues. On the following pages we have outlined in detail our
logistical and operational plan, along with the business practices that help us achieve success
in design, project management, reporting and quality repairs, all with a high level of customer
satistaction.

After reviewing the scopes of services and key tasks, we meet the requirements and are happy
to provide our services requested by the Puerto Rico Department of Housing to satisfy the
needs of the CDBG-DR Homeowner Repair, Reconstruction and Relocation Program. DSW
Homes also commits to comply with the requirements set for in the RFP document.

Relevant Qualifications

DSW Homes currently has é1 employees. Of these, 11 are management, 30 are office staff and
20 are in the field in the position of project manager. Our management team has extensive
experience in the residential scattered lot construction industry and have over 130 years of
combined experience. Many of our staff members have been with the company for multiple
years and are experienced in disaster recovery work. For more detailed information regarding
the skills, knowledge and abilities of our employees, please reference the resumes of our key
personnel on Tab 5.

DSW Homes was established 9 years ago to meet lhe disaster recovery needs of the coastal
regions of Texas. With the aspiration to provide incredible customer service and an eagerness
to get families back in their homes after Hurricanes lke and Rita, the owners of DSW Homes im-
mediately set out to make a difference in disaster recovery construction.

13



Profile

Experience

DSW Homes was established in November 2009 and has been working in the residential disaster
recovery industry, specifically in CDBG-DR program's, since its inception nearly nine years ago.
In addition, the owners of DSW Homes have executive management experience in previous
companies that also provided residential construction services prior to the establishment of
DSW Homes. In all, DSW Homes' company owners and senior managers have over 130 years of
combined experlence in scaitered lot design and construction, DSW Homes has averaged
over 1,000 scattered lot rehabilitations and new construction projects per year. In addition, the
key personnel identified in this response each have over 130 years of combined construction
experience.

Based on our experience in the industry, DSW Homes is prepared to provide the requesied ser-
vices and we are confident that our approach and methodology will generate program suc-
cess. Through our extensive expetience in similar programs, our project management methods
have been refined agadin and again. We are familiar with federally-funded reporting and pro-
ject controls and have consistently delivered qudlity repairs, In addition, we do these repairs
safely.

14



Profile

Scattered Site Construction History

DSW Homes has a strong background in scattered site construction. Through our experience in
various scattered site projects, we have systems in place to enable construction to be wide
spread but still provide the essential quality and speed needed to conserve resources and use
public funds judiciously.

From emergency repairs to extensive rehabilitation or reconstruction, DSW Homes has worked
in varying roles. Our projects include disaster recovery from Hurricanes Ike, Rita, Dolly, Sandy,
Matthew, Harvey and Maria as well as recovery from extensive flooding in Minot, North Dakota
and Cook County, llinois. We have also participated in programs designed to help promote
accessibility within homes.

DSW Homes has 9 years experience in scattered lot residential construction, with senior man-
agement having over 130 combined years of experlence. The company has averaged more
than 1,000 scattered lot design, rehabilitations, reconstruction, new construction and elevation
projects per year. Total completed scattered lot residential revenue exceeds $570 million.

Having encountered these scopes of work before, DSW Homes' slaff is knowledgeable about
potential challenges and are able to foresee when problems may arise. This anticipalion ena-
bles personnel to more quickly resolve any issues and provide the best method for program
success.

COMPANY STATISTICS/INFORMATION

+  $570 million + Federally-Funded CDBG-DR Revenue over 9 years
+ 12,000 Scattered Site Homes Completed

«  $440 million + in CDBG-DR Revenue dés_ignated for permaneht housing

«  Senjor Management has 130+ years experience in scattered lot construction

. Averége more than 1,000 project completions per year

15



Profile

HUD CDBG-DR Program Experience

The company has been involved in over 30 Community Development Block Grants—Disaster
Recovery (CDBG-DR) programs over the past ¢ years. DSW Homes has completed more than
$440 million in work funded through CDBG-DR allocations for permanent housing.

DSW Homes has participated in the following CDBG-DR programs:

® N o e =
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Chambers County CDBG Disaster Recovery Program Round 1.1

Chambers County CDBG Disaster Recovery Program Round 1.2

Chambers County CDBG Disaster Recovery Program Round 2

New Jersey CDBG Rehabilitation, Reconstruction, Elevation and Mitigation Program
Deep East Texas Council of Governments CDBG Disaster Recovery Program Round 2
City of Galveston CDBG Disaster Recovery Round 1

City of Galveston CDBG Disaster Recovery Round 2.2

Galveston County CDBG Housing Assistance Program Round 1

Galveston County CDBG Housing Assisfance Program Round 2

. llinois CDBG Disaster Recovery Program

. Lower Rio Grande Valley Disaster Recovery

. Minot, North Dakota Small Rental Rehab and Reconstruction Program

. New York City Build it Back—Staten Island - CDBG Disaster Recovery Program

. New York City Build it Back—Brooklyn - CDBG Disaster Recovery Program

. New York City Build it Back—GQueens - CDBG Disaster Recovery Program

. Southeast Texas Regional Planning Commission CDBG Disaster Recovery Program Round 1
. Southeast Texas Regicnal Planning Commission CDBG Disaster Recovery Program Round 2
. Southeast Texas Regional Planning Commission CDBG Disaster Recovery Program Demaos
. Texas Housing Assistance Program

. City of Houston CDBG Disaster Recovery Program Round 1

. City of Houston CDBG Disaster Recovery Program Round 2

. City of Port Arthur Housing Authority CDBG Disaster Recovery Program

. City of Port Arthur {Reconstruction) CDBG Disaster Recovery Program

. Savannah Housing Corp. {Reconstruction) CDBG Disaster Recovery Program

. Liberty County {Reconstruction) CDBG Disaster Recavery Program

. Lower Rio Grande Valley CDBG Disaster Recovery Program

. Harris County, Texas CDBG Disaster Recovery Program

. South Carolina Rehab

. New York Rising MHU

. Galveston Scattered Sites CDBG Disaster Recovery Program
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DSW Homes is knowledgeable about potential challenges and are able to foresee when prob-
lems may arise. This anficipation enables DSW Homes to more quickly resolve any issues and

provide the best method for program success. The following table highlights many of the larger
confrack completed and currently under confract by DSW Homes.

e of Project

Units

Contract Amount

Performance History

*Cily of Ho o 24 $936,79600 | - Ju2011 - Jui 2012
*City of Port Arthur Housmg Auihoriiy 8 $775,946.90 Jul 2010 - Apr 201 I
*Clty of Port Aﬂhur (Reconsiructlon) - 5 $499’,787_.Q_O_ +.]. Nov 2010 - Jan 20] I
*Savannah Housmg Corp (Reconsiruciion) $371,026.04 Aug 2010 -Oct 2010
*Liberly County (Reconsirucﬂon) 11| $981.946.25 | Jan2012-Oct 2012
*Texas Housing Assistance Pragram Dec 2009 - Dec 2010

Reconstruction 261 $20,246,226.89

Renovation 161 $9,136.864.57
*Galveston Co Housing Assistance Round 1| - | Feb 2011 - June 2013

Reconstruction 99 $12,478,614.97

Renovation 40 $2,248,543.04
*City of Galveston Round 1 : “Feb 2011 - June 2013

Reconstruction 23 $2,419,033.47

Renovation 76 $6.477,941.62

Yy —1 —
:.:::_Cou_nfv (_Recons_ruc ion) Roun 21 $1:68935461 | Jan 2012 Oct 2012

*Chambers R lon) Round | N —
12 ambers County ( econsiraction) ko 77 | $9.32325000 | Oct2012-Oct2014
L Ri Gra""de v lley D sust R : N I R
er;wer 10 . Cl e\/ 1 er ecov 40  $4;__| 22’203'40 Jcrn20]3 —NOV 20].4
*SETX R Ing Commission Round | | o
15 egional Planning Commi ONROUNS) 174 | $19,61091033 | Jul2011 -Oct 2012
New York City Rapid R 466 | $ ,900,00000 | Jon 2013 Mar 2013

“Iflinois Disaster Recovery Program (Rehab)

59

$4 135 178.10

' Apr2013 - Mar 2014

*Minot; ND Small Rental Rehab & Recon

$4,000,000.00_

Mar 2014 - Oct 2015

* Indicates CDBG-DR Program

N
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/

Name of Project Units Contract Amount  Performance History
Union Beach Modular Program 6 $661,01 3.00 Apr2014 - Oct 2015
R d - : — - 5 g ::.':': ;
Chambers County R°"", 2 162 | $17.820,00000 .| - Jan 2014-Oct 2015
(Reconsiruchon) o ' L N .
Minot, ND Disaster Recovery 122 $1 2,000,000.00 | Apr2013-Oct _20] 5
*Harris County, Texas 30 | $4.200.00000 ° |  Sept2015-Jun2016
*SETX R al Plannin: Commlssion ' '
egion 9 323 | $3.100,00000 | Apr2015-May 2016
(Demolitions) _ _
New York Rising MHU 30 | $1,20000000 | Dec2015-May2016
*Clty of Galveston Round 2.2 - 74 | $12,000,00000 | March2014-Jun2016
*D Texas Council of Govemments | . | e |
eep East Texas Council of Govemments 50 | $7.15000000 | Mar2014-Dec 2016
Disaster Recovery - R S ,
*City of Houston, Round 2 29 $3 900,000.00  Jan2015-2016
Louismna Shelier at Home Prog__um ) 1,584 $20 333 726 83 | Sép’_r 2016-Dec201 6"
* c Pro- e
Galveston County Housing Assuionce (s} 125 $1 6,250,000.00' Oct 2013 - Jan 2017
grclm Round 2 _ _ _ _ :
*southeast Texas Reglonal P aning c . o T e
outhieast Texas Reglonal Pla g oM- | 175 | $21,87500000 | ‘Nov 2013 - Nov 2017
missmn Round 2. 2 ‘ ' L
*New Jersey RREM Program 535 $99.491,25%.00 Dec 2013 - Dec 2017
*Build it Back (Elevation and Rehab) . 175 | $138,000,00000 | Sept2015-Present
Gulvesion PREP Progrom o 1,503 $16,500,000.00 | Jan?2018- Jl_Jné 2018
Galveston Joint Venjure 1,433 | $1524500000 | Dec2017-June 2018
Galveston chﬂered Slies 72 $21,000,000.00 - July 2017 - Present
*DALHR-GLO Program - 48 | $1,555706.40 | Dec 2017 - June 2018
*DALHR - Galveston Joint Venture ' 62 $2,400,000.00 - | ‘Dec 2017 - June 2018
*Houston DALHR Program 5670 . $998.84245 | March 2018 - Present
*South Caroll_nd Rehab _ 126 | $1,848,597.83 Oct 2017 - Present
Puerto Rico STEPS Program 3724 | $36900,00000 | March 2018 - Present -
Total 12,013 | $572,782,768.70

* Indicates CDBG-DR Program
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Chambers County Disaster Recovery Housing Program,
Rounds 1.1, 1.2, and 2

Chambers County, Texas

Proiect Descriofi EStar_tDate
rolect Descripfion ‘Round 1.1: January 2012

‘Round 1.2: October 2012
This program was established to help citizens in Cham- ‘Round 2: January 2014

bers County, Texas to recover from the damage caused |
by Huricane lke. As part of Round 1.1, DSW Homes was ¢
awarded 2 bid packages in the Chambers County disas- ¢
ter recovery effort. As part of this scope we demolished |
and rebuilt 21 homes, for a contract amount close ta 1.7 | f.
million dollars. We worked with Public Management to Key Staff
s e reconstruct  these Jim Schumer

homes so that they Donald Gerratt
were curent with Curtis Clayton
updated  building |
codes and better |
able to withstand !
storms.

A—F—AW.,,.._._

Due to DSW Homes
success in the
Chambers County Disaster Recovery Round 1.1, we were ¢
accepted into the program to participate in Round 1.2, ! _
As part of Round 1.2, DSW Homes partnered with the ‘Client Reference #2
Houston-Galveston Area Council to help Chambers -Jimmy Sylvia

County residents apply and become quadlified to partici- -Chambers County Judge
pate in the program, acting as both the prime contractor (409) 267-2440

and the building contractor. In this round, DSW Homes Jsylvia@co.chambers.tx.us -
reconstructed or rehabilitated 77 homes.

As part of Round 2, DSW Homes was awarded a contract
to help reconstruct or rehabilitate homes in Chambers
County, again partnering with the Houston-Galveston |
Area Council.

%
|
|
|
:
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THE CbUNTY OF CHAMBERS |

ANAHUAC, TEXAS 77514

the offica of POSTOFFICE BOX 939
THE COUNTY JUDGE TELEPHONE:
JIMMY SYLVIA 408/267-2440

FAX: 409/267-445)

February 5, 2015

To Whom it May Concern:

Chambers County would llke to take this opportunity to thank DSW Homes and share their exemplary
wark and caring devotlon In helping to bring home 77 familles in the Chambers County Hurricane lke
Round One Housling Recovery Program 12 months ahead of time. The Recovery Program has been a
great success for our community, DSW worked hand and hand with the General Land Office, Houston-
Galveston Area Council, Chambers County and most importantly the Disaster Recovery familles on a
dally basis to insure the success of this fine program.

The homes D5W build are of the highest constructlon standards and quality with an amazing average
buitd out time of 45 days. The Commissioners and | had the opportunity to personally visit and share in
several of the special home owner events as they received the keys to the new home and a welcome
home warming glft basket from DSW.

DSW has proven time and time again to be a great asset, partner and caring friend to our Community. |
highly recommend this fine company as they are truly good servants to the famllies in need and will
complete thelr projects with the best build out times and quallty you wlll find.

Chambers County, Texas
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New Jersey Rehabilitation, Reconstruction, Elevation and Miti- 5
gation Program (RREM)

Varlous Counties, New Jersey Start Date
June 2014

Project Description

i

In October 2012, Superstorm Sandy impacted many states i
along the Eastern United Stafes, including New Jersey. With ‘Key Staff
flooding, wind damage, ' Jim Schumer -
and more, thousands of :Dona|d Gerratt
homes were damaged ‘Paul Judson

as a resulf. Homeowners :Sue Stanley

3 were without power and & 7
other essential utilities,
making their residences

uninhabitable.

Bejore Having parficipated in
the New York City Rapid
Repairs program from
January through March g
2013, DSW Home was | @

familiar with the particu- ' client Reference #2

J lor challenges faced by Barbara & John Javornik
!i the northeast in recovery Homeowners

M from Hurricane Sandy. In 43 Cruiser Ct.

-

gl July 2013, DSW Homes Toms River, New Jersey
was accepted into the .Email: jejavor-

New Jersey RREM pro- nik@verizon.net

gram and we began
construction in the summer of 2014. DSW Homes worked in
conjunction with other prime contractors in this project such
as CB&I and Gilbane. The RREM program provided various
design and construction services to homeowners affected by
Hurricane Sandy in New Jersey.

After

*In this program DSW was responsible for design, engineering and construction.
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Deep East Texas Council of Govermments CDBG Disaster Re-
covery Program Round 2
Various Counties, Texas

Project Description

The Deep East Texas Council of Governments [DETCOG) is an
i S SRR Cssociation comprised |

3 of a group of 12 coun
) ties in easfern Texas.
Il Like many of the coun-
ties near the coast,

greatly affected by
Hurricanes ke and Dol-

ly.

Before .

DETCOG's Disaster Re-
covery Precgram Round
2 provide funding via
the US Department of
Housing and Urban De-

funds, administered by
the Texas General
Land Office were for
the demolition, recon-
struction, rehabilitation
After and In some cases ele-
vation of single family dwelings, both owner-occupied and
rental properties. This program sought to restore the region’s
housing not provided for by FEMA, insurance or other funds.
Within this program, DSW Homes reconstructed 50 homes.

these counties were :

velopment. These .

-Start Dafe
:_March 2014

Key Staff

~Jim Schumer :
Donald Gerratt
‘Curtis Clayton

Lt By #

maar LTI

g (ambarigl el O
ek 'w“ B il
A R S e ]
"aiagieirta or S e

Lial

Fotal Vb g e Wt o

Cliéht Reférence #2

Janet Lewis

Deep East Texas Council of
Governors

210 Premier Dr.

Jasper, TX 75951

‘Telephone: (409) 384-5704 ext.

5257

ETea e ——

Thiit Bagenl e

gy Eopal Diriipesl o Laiueme
l.".

FriE B O

g 0 “Slia

“am e W Pl 3 Te e
whid
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City of Galveston Disaster Recovery, Rounds 1 and 2.2
Galveston, Texas

Project Description

Hurricane lke made landfall in Texas in September 2008 and !
: ‘ ECRR - oleft behind severe dam-
. age tfo the island of Gal-

-+ yeston, To help rebuild the
. community, funds were
granted to the City of Gal-
veston to complete need-

ed housing repairs. Round
} 1 of the City of Galveston

Beoe

included both reconstruc-
tion and rehabilitation projects. Unfortunately, multiple Gen-
eral Contractors were not able fo finish the work provided to
them. DSW Homes was given the opporfunity to help turn the
program around. Although
we were awarded some
new assignments, most of
the work we received
came in the
"takeovers" from other
coniractors who were not
able to finish their scopes
of work.
After Due to success in Round 1 -
of the of City of Galveston disaster recovery program along
with other qualifications, DSW Homes parlicipated in Round 2 .
of this disaster recovery program. Construction activities be-
gan in March 2014.

disaster recovery program |

form of 'F

‘Start Date

‘Round 1: February 2011
Round 2: Mach 2014

Key Staff - =

AJim Schumer
‘Donald Gerratt
‘Curtis Clayton
Sl Wit i 8
g e '
“mag Dot havid | il M
L A | atm
wnie, T ndall |
St e Bl i e
LMl

Vil gy i e
e

.CHent Reference #2
Joseph Jaworski

‘Former Mayor, City of Gal-
veston

‘Telephone: (409) 763—0700
Email: '

Joe, Jaws@Jaworskllawﬁrm c
om

'I--M-lull

|m“

"-lnrﬂh-*h ﬁ%ﬂlﬂ-
Mt Fang "

AT i
g e
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City of Galveston

Office of the City Manager
P. 0. Box 779/ Galveston, Texas 77553-0779 / (409) 797-3520 / Fax (409) 797-3521

Qctober 22, 2012

DSW Homes [LLC
1021 61" Streel

Suite 200, Bldg. 13
Citlveston TX 77551

Geatlemen:

Since beeoming City Manager of Galvesten, | lave the opportunity to inleract with DSW Tlomes on a
professional as wall a philanthropic level, In both arenas DSW Homes exceeds all expectations. Their siafl is
prediessional and aveemmodating, providing all required documentation ina timely aod elficient manner. White
their prinkary focus is of course their role in the disnaster recovery aspeet of Galveston, they also ke interest and
participate in other issues concerning the skl

I gladly recommend them o any municipality looking for a dependable and experieneed contractor o work
within a CIBG Federally Tunded program.

PMease cull me with any guestions ar colcerns:

Sincerely,
TR e e .

Michnuel Kovags, Galveston Cily Managuer
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Galveston County Housing Assistance Program, Rounds 1 and
2
Galveston County, Texas

Project Description

Round | of the Gadlveston
County Housing Assistance
Program {GCHAC) was a 17
-month program that in-

§ volved Hurricane ke recov-
ery in the County of Galves-
ton, in Texas. The GCHAC
program included both the
construction and rehabili-
tation of homes damaged
by winds or flood waters.
Using our unique construc-
_tion management systems,
. DSW Homes successiully

2 reconstructed 99 homes
and completed 40 rehabili-
tation homes as part of

o round 1.

Round 2 of the Galveston

County Housing Assistance
Program {GCHAC) recently finished, with construction activi-
ties that commenced in October 2013. Like Round 1, this pro-
gram included both the reconstruction and rehabilitation of
homes damaged by winds or flood waters. Using our unique
construction management systems, we reconstructed 156
homes and rehabilitated 1.

‘Start Date _
‘Round 1: February 2011
‘Round 2: October 2013 -

Key Staff

-Jim Schumer
‘Donald Gerratt
‘Curtis Clayton
‘Todd Cuell

RIS S——
"agifhar e
#ﬂm el OMam
‘:m e T g
| A, h- ‘ll'b'-- el

T g i i
|

o M g e 0
i

Client Reference #2
James Gentile _
‘Director of Housing and
_Economic Development
‘Telephone: (409) 765 2658
.Email:
‘james. gentile@co. galveston
x.us -

25
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COUNTY OF GALVESTON

James Gentlle
DIRECTOR OF HOUSING & ECONOMIC DEVELOPMENT

. Letter of Recommendation

07/23/12

DSW Homes LLC..

1021 61" Street, Sulte 200 Bidg. B
Galveston, TX. 77550

To whom It may concern;

I am pleased to recommend DSW Homes, LLC... DSW Homes Is one of o handful of new
construction home buliders In Galveston County’s Hurricane ike Disaster Recovery Program
{Round 1) that has satisfactorlly performed to meet all Program expectations and
requirements; while aiways placing the homeowner first.

DSW Homes has proven their abllity to finish projects in a timely fashion, satisfying the
County and, more Importantly, the homeowner. DSW Homes’ core strength comes from a
dedicated workforce. Jim Schumer and Steve Mataro, Owners, Donald Garret, Construction
Supervisor, and thelr team, through thelr efforts and ardor, have earned their campany the
top posltion In the County’s scoring process,

1 hold no reservations In recommending DSW Homes, LLC to you or any other pmg.mm.

James Gentlie

Director of Housing & Economic Development
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lllinols Disaster Recovery Program (IDRP)
Varlous Villages, Cook County, IL

‘Start Date
The llinois Disaster Recovery Program {IDRP) serviced five vil- :Apr il 2013

Project Description

lages in the greater Chicage, llinois area that were affected
by severe storms as a result of Huriicane lke in September
2008. Homes were damaged by wind and flood waters and -
funds were dllocated to the program to provide for the reha- '-K_ey Staff
bilitation of damaged homes, bringing them up to current Jim Schumer -
building codes and . ‘Donald Gerratt
allowing home own- Curtls Clayton

ers to live in safe

Cihan Bt 8
@ and sanitary condi- “ e e
i g

fions.
a2 DSW  Homes  was M

groups of homes in . Client Reference #2
the villages of Skok- Makeda Blaylock Shumate

ie, Maywood, Bell- Homeowner
wood and Niles, Ilinois, totaling 59 units with a confract 2034 South 6th Avenue

amount totaling over 4 million dollars. ‘Maywood, IL 60153 :
‘Telephone: (708) 344-4408
‘Email: Love3851@aol.com

Wy Vi #

awarded seven m" 'I'! ‘“ !
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Hurricane Dolly Disaster Recovery Program Round 2.2

Various Counties, Texas

‘Start Date
Project Description January 2013

This progrom Was Ied by the Lower Rio Grande Valley Devel-
opment Council with

il

§é

’%

Before

grant money adminis- Key Staff
--tered by the Generadl Jim Schumer -
Land Office of Texdas. . Donald Gerratt
The purpose of the pro- -Curtis ClaytOn
grom was to help resi- - '
| Sl dents in Cameron, Hidal- |
~— go and Willacy counties 4 o A 1
rebuild after the devas- My ul
tating effects of Huiri- 'ml : et
cane Dolly in 2008. The | O S *‘.
huricane season of 2008
ffected all th t
affecte ecoosolnmw“
~ regions of Texas. In the . |
—— Lower Rio Grande Val- " ,
w-|ley, flood waters ‘Client Reference #2
b forced entire neighbor- -Adela Guzman
hoods to evacuate. Homeowner
483 W Sonora o
‘Raymondville, TX 78580 -
DSW Homes com- ‘ . oy "
. Telephone: (956) 454-3590
menced preparationfor . .25 0" . ~

- this program in January (SN St =8
of 2013. After months of [T e

planning and preparation, we were given our first construction | ISR

assignment in the summer of 2013. DSW Homes completed 40 | £ i S S

reconstruction projects as part of this program. At Bl Tu Siriie

R TR N e

e — e
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Minoi, North Dakota Disaster Recovery
Minot, North Dakota

Project Descripiion

In June 2011, Minof, North Dakota was overun with flood wa-
ters when the Souris River overflowed the local levees after
heavy rainfall and the spring snow melt, breaking a 130-year-
old flood record. As a result, over 4,000 homes in the ared
were flooded and it was the first FEMA declared Level 5 disas-
ter since Humicane Katrina in 2005.

DSW Homes participated in the main disaster recovery pro- |

gram and the small rental property rehabilitation and recon-
struction program and was the sole building contractor both
programs completing a total of 100 rehabilitation projects and
40 reconstruction projects.

A reconstrucied home in Minot, ND.

‘Start Date
Aprit 2013 '

:Key Staff

Jim Schumer

Donald Gerratt

Curtis Clayton

Kelly Phillips _
Lidgor Mgfharartiig #*
Bl

Gifine Moo,
“wvenfhare T R
Bl 1~

AT RE D

Client Reference #2

& Client Reference #3-
-Since this program has con- -
‘cluded, additional refer-
‘ences can be made availa-
‘ble upon request.
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New York City Builld It Back Program
New York City, New York

. - -Start Date
Project Description October 2015
Humrricane Sandy made landfall in the fall of 2012 causing sig- Brd D b
nificant damage all along the eastern coast of the US. As a E’*@
result, federal funds were dllocated to help with various re- o
- ‘Key Staff -
covery initiatives. :

.Jim Schumer
:Donald Gerratt
The New York City Build It Back initiative runs several programs :Curtis Clay'tOn

in relation to Humicane Sandy recovery. DSW Homes is partici- Beai Yarbrough
pating in one of these programs under the direction of LiRo  Kelly Phillips
Program and  Construction Management, Sullivan and Tish- Paul Judson
man/AECOM. Our projecis in this program consisi of eleva- 1§ '
tion and rehabilitation work on residences in New York, To
date, DSW Homes has completed 50 rehabilitation projects |

%

§i
fif
!

Ea

i_
;;
:
:

‘Client Reference #2
‘Jeremy Siegel

‘Director of Construction -
-Brooklyn. Build it Back Pro-
‘gram -

‘Email: Jere-
‘my.siegel@bklynbib.org _
Telephone: (516) 650-9968 -

:rﬁhhhlﬂll
o S
1
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Southeast Texas Regional Planning Commission Disaster
Recovery Program, Rounds 1 and 2 and Demolitions E
Various Counties, Texas Eﬁ

Project Description

Start Date

Hurricane Ike had a widespread effect on Texas and oth- Round 1: July 2011

er surrounding states. To help homeowners recover, the Round 2: November 2013
Southeast Texas Regicnal Pianning Commission estab- ‘DemO'S: Ap_ril 2015_ -
lished a disaster recovery program for Hardin, Orange "_

and lefferson counties. Rt | Cunaler 903
it Ve e P

As part of the program's first round, DSW Homes complet- g S II#"I

ed 17 different bid packages. We demolished and rebuilt - Key Staff

174 homes using plans provided by the program adminis- Jim-Schumer- .

trator for a contract amount totaling over $19m. EDonaId Gerratt

.Curtis Clayton

mh--ll

.Client Reference #2 .
‘Jennifer Mattingly — AECOMM
‘South East Texas Regional '
-Planning Commission

As part of the program’s second round, DSW Homes re- 12210 Eastex Frwy.

habiltated and rebuilt over 175 homes. In addition to ‘Beaumont, TX 77703

Rounds 1 and 2 of the disaster recovery program, DSW ‘Telephone: (409) 899-4444 ext.
Homes was also awarded, a contract to perform residen- 6386

tial demoilitions and completed 323 of these.

gﬁfi

u;
L
:ﬂlr

F
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Texas Houslng Assistance Program
Various Countles, Texas

Project Description

The Texas Housing Assistance Program (THAP) was a 13 f
month program designed fo help homeowners repair or

fK'ey Staff
Jim Schumer

> ‘Donald Gerratt
cessfully reconstructed 261 homes as well as rehabilitated

161 additional homes. Although we had a full scope of ;

rebuild damaged homes caused by Huricane Rita in
2005. This program encompassed 22 counties in the
Southeast Texas region. In 13 months, DSW Homes suc-

work, dll rehabilitated homes remained occupied during
construction. While work was in progress, the homeown-
er's care and comfort was our first priority. Good house-
keeping and customer communication was critical to
a successful rehabilitation.

DSW Homes found success in the THAP program by con-
fronting and overcoming the following challenges: geo-
graphical distances between assignments, owner occu-
pied homes during rehabilitation and 1ot fitment for pro-
gram approved plans.

Start Date
‘December 2009

L

Curtis Clayton 7
Sl Wgfigractie #

i
:mmmmw

bl

Client Reference #2
-& Client Reference #3
‘Since this program concluded

several years ago, additional ref-

‘erences can.be made available
‘upon request, .
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Capacily to Perform

DSW Homes is prepared to provide the requested services and we are confident that our pro-
posed methodology and schedule as well as other tasks will generate program success.

Proposed Methodology

DSW Homes has the tools, management system and staffing in place to help execute the ser-
vices requested. Our ability to simultaneously manage subcontractors performing several
housing construction activities across the county will allow us to aptly serve the Fuerto Rico De-
partment of Housing in this venture.

Through our extensive experience in similar programs, our project management methods have
been refined again and again. In each program we enter, we create a customized protocol
and then follow standardized procedures within that protocol. Having participated in many
programs, we have developed a system that easily adapts to each individual program’s re-
quirements,

Also due to our experience, we are familiar with tackling challenging disaster recovery situa-
tions. Qur team of experienced personnel works together to find solutions to a variety of prob-
lems, Our personnel have participated in programs that have very similar scopes of work. Hav-
ing encountered these scopes of wark before, they are knowledgeable about potential chal-
lenges and are able to foresee when problems may arise. This anticipation enables them to
more quickly resclve any issues.

Cur system, resources, stafting and experience will allow DSW Homes to confidently begin reha-
bilitation, reconstruction, elevation and new construction projects within this program. Maore
information about our training, quality confrol, processes and systems that lead 1o success is
included in Section 6.3: Work Approach.

‘DSW Homes has proven their ability to finish projects in a timely fashion, satisfying the County
and, more importantly, the homeowner. DSW Homes’ core strength comes from a dedicated work-

force.”
- James Gentile, Director of Housing and Economic Development
Galveston County Housing Depariment
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Organizational Chart

Qur staff is key to our success. Our key personnel includes our superintendents and project
managers who have years of experience in the residential construction field. In addition to our

field crew, cur management team is experienced with similar programs which will enable them
to avoid a learning curve when getfing started.

Beau Yarbrough Jim .SchUrner
Chlet Financlal Officer . Pres!qgnUCEO . P?;LGRP:I:‘:;:E
Director of Operations - . : ; : . ‘
w;% N l_Donald 99"3“. v e o e e e
HOAE ol Semr rfoctHanater Paul dudson
Ompaion sty ey Prommmpotond

Curtis Claylon Program

MEI'IBQQI'
_ Quality Control Lead -
i Constnuction Lead
) . o
Dasign and Engineering Moiris Lang
Hector Femandez-Ruix
Deslgn Lead Pacla Varona

This staffing plan consists of current DSW Homes employees. Qur company will add additional
resources as needed to make sure the company meets the needs and expectations of New-
ton County. The company normally allows each project manager to oversee 5-7 jobs at any

point in time. DSW Homes expects these proposed team members to be 100% committed to
this project for the duration of the project.
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Key Staff Resume and Professional Information

R

James F. Schumer, CEQ/Principal

Background Summary
With more than 35 years experience in ‘Years with DSW Homes
scattered lot home building, Mr. Schumer -9
has worked as a superintendent, sales per- 1z
son, general manager, division president,
Executive VP, and Owner responsible for all
field operations as well as corporate ser-
vices. He is adept at overseeing the build- . !
ing of mulfiple homes in multiple locations.. NYC Licensed General Con-

- . - . tractor #410403
In his previous position, he was instrumental - R
in expanding the company from three lo- sy
cations to 47 locations nationwide with " S et |
gross revenues of over $200M yearly and building an average W M e § |
of 1,250 homes per year. b I_:ﬂ':“;]:_':'
He has managed teams of up to 375 office and field staffas S les iy
well as thousands of subcontractors, executing firm fixed price s B S e &0 W
{FFP) and cost plus fixed fee (CPFF) contracts with budgets C T SRR g
well over $200M per year, and maintains an excellent safety e L L
record. His project management experience includes fotal site |® I SREEE SRS S
responsibility for planning, directing and scheduling project i i

W-ll L Rar i
activities, project personnel development and administration, ’ R :. - mﬁ

: Regiﬁiraﬂons _

preparing cost estimates and forecasts, monitoring progress, | g e e b
qudlity and safety, and culiivating client relations. His experi- | g I
ence also includes confract management, administration and (& #5508 W8 e

coordination of technical support services including operating |* # Mo Nﬁﬂ
contractor oversight, programs management, engineering, = AFBIR N T
and startup support activities. Further, Mr. Schumer has successfully built over 12K units.
Experience Record

Principal Owner/CEO and Division Lead, DSW Homes LLC, New York City, NY, 2009—Present

As Principal/Program Manager, he communicates and coordinates closely with clients; and
has worked with developers, suppliers, and vendors to develop approaches that result in signifi-
cant cost and schedule savings. Manages the financial, administrative, and customer-relations
success of the company. Program Manager for federally funded coniracts totaling over S570M.
Executive Vice President Operaticns / Sales Manager, America's Home Place, Inc., Gainesville,
GA 1990—2009

Promoted throughout tenure from a Sales Manager until 1998 when he was named Executive
Vice President of Operations. Throughout the next ten years, he helped the company grow
from three locations to 47 locations nationwide with gross revenues of over $200M vearly.
District Manager, Jim Walters Homes Inc., Austin, TX, 1985—1990

Oversaw multiple locations for sales and production. Invelved in the day-to-day workings of

building single family homes. /’/\\\.
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Key Staff Resume and Professional Information

Donald Germralt, Chief Operaling Officer

Background Summary
Mr. Gerratt has over 20 years experience -Years with DSW Homes
monitoring construction acfivities including
qudality control, customer satisfaction, indi-
vidual home budgets, and construction
schedules. He's directly responsible for ad-
ministering daily operations throughout the i
company to promote growth and profitabil- Registrations

ity. ‘NYC DOB Licensed Superin-
. tendent s€26443
Experience Record 'SC Homebuilder License

Chief Operating Officer, DSW Homes LLC, 2010—Present | R |

Achieves high standards of construciion qudlity in a controlled i al TRETEE P
cost environment, contributing to the company's profitability. [ SRS & S

Meets planned objectives and maintains high standards of R R
health and safety. Ensures budgeted objectives are met with a o L
o o g e

commitment to build and motivate staff. Managed over $570M

i ; . . Pl oy

in federally funded contracts. Trains staff on daily practicesto | . -
improve efficiencies. Oversees the daily activities of construc- | s ol g il
tion operations to ensure highest possible level of customer sat- I B st R
isfaction. Further, Mr. Gerratt has successfully built aver 12K P |l s 1 iaw i F |
unifs.

VP of Operations. Crescent Homes SC, inc.. Charleston, SC, 2009

Led employees, suppliers, and subcontractors in building homes throughout the area. Oversaw
the crealion of Crescent Homes as a newly formed entity in the market. Responsible for all as-
pects of the homebuilding business including P&L analysis, customer satisfaction, feasibility stud-
ies within the market.

VP of Operations, Brentwood Homes, Charleston, SC, 2008—2009

Led operations to ensure optimal profitability and inspired employees to integrate smart busi-
ness thinking and habits. Communicated regularly with customers fo ensure customer satisfac-
fion improved. Oversaw direct construction costs and worked on decreasing costs and improv-
ing construction practices to increase gross margins of each home.

Production Manager. Brentwood Homes, Inc., Charleston, SC, 2007—2008

Focused with each individual builder to improve build-out times of each home enabling com-
pany to decrease cycle times from building permit to final close. Continually pushed for smarter
construction practices on each home which resulted in higher quality and improved vendor
relationships.

Generdl Manager, Brentwood Homes, Inc., Myrtle Beach, SC, 2006—2007

Actively involved with land acquisitions. Engaged in branding company in the area. Oversaw
construction, sales, and marketing of new homes. Coordinated business activities for division.
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Key Staff Resume and Professional Information

Steven W. Mataro, Public Affairs

Background Summary EY ith DSW H
Mr. Matare has more than 29 years experi- 9ears with D Homes

ence in remodeling and new construction
which includes all phases of construction. His
background encompasses the manage-
ment of new construction, renovation, resto-
rafion, and rehabilitation projects. He has 20 Training

years experience as an Owner/Operator of 5- “OSHA 10 Hour

America's Siding Company, a company ’rhct ‘e lead Renovator; 40 CFR
disttibuted and instalied siding, roofing, win- = Part 745.225; Cerfification - -

dows and doors in the seven southern states. In this position, No. R-11234-11-00032
e Davis Bacen Training, Sept

he managed 30 subcontractor crews with an average of 400 2010

plus homes per year. For his outstanding quality of workman- . Numerous seminars [or spe- -
ship and ability to satisfy hcmeowners, he has been com- cidlized industry specific
mended by several public officials including the lieutenani : training in construction
governor, mayor, and county commissioner. : manogement.

.
o T g el e
w WG e, By e S

Experience Record
Public Affairs/Owner/Project Manager, DSW Homes LLC

2009—Present [

Currently serves as Public Affairs Manager who manages L Ll PR L

communications between DSW Homes and Government offi- ! "':;“"'" Teieling sigpreigan
o - LN L LEL

cials to foster mutually beneficial relationships to achieve stra- el
tegic geals. Manages Government Relations, Media Commu- d
nications, Corporate and Social Responsibilities on behalf of DSW Homes, with an emphasis on
maintaining a positive public opinion and reputation for the company. Maintains a strong com-
pany presence by providing civic services within the communities where DSW Homes works.
Previously served as Project Manager for the GCHAP Galveston Rehabllitation contract, re-
sponsible for alt construction management, construction, field engineering. and planning activ-
ittes performed on home rehabilitations. Under the $§8.7M CDBG Rehabilitation contract, served
as Project Manager responsible for all construction management, construction, field engineer-
ing, and planning activities performed on 146 home rehabilitations. Qversaw the construction
processes and performed QC for this large-scale rehabilitation project. Procured and accept-
ed suitable bids for the rehabilitation of storm damaged homes, adhering to the TDHCA's deliv-
ery and budget requirements,

Presideni/Chief Executive Officer, America's Siding Company, Inc., GA, 1989—2009

Planned, crganized, scheduled, and directed all installation activities; monitored, trained, de-
veloped, and evaluated installation personnel; approved and monitored schedules; prepared
cost estimates and cost forecasts; monitored job/contractor progress. and cost, quality, and
safety. Monitored customer satisfaction surveys and summary reports to ensure that frends

were recognized and appropriate action taken to improve performance.

HOMES
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Key Staff Resume and Professional Information

James “Beau” Yarbrough, Chief Financial Officer/Director of
Operations

erars with DSW Homes
Background Summary : .

Mr. Yarbrough has over 10 years of expeti-
ence in finance and close to 15 years of busi-
ness experience. His expertise is helping DSW
Homes plan for a successful financial future.

Experience Record

Chief Financial Officer, DSW Homes LLC,
2015—Present Training

Communicates and coordinates closely with Certified Public Accountant,
all accountiing staff. Responsible for forecast- State of Texas.-

ing and reporting. Analyzes financial information and werks with senior management to make
recommendations regarding financial plans. Evaluates financial plans, operating records and
financial siatements.

Chief Financial Officer, Texas First Bank, Texas City, TX, 2009-—2015

Negotiated the purchase of three financial institutions fotaling in excess of $100 million in as-
sets. Managed security portfolic in excess of $450 million. Oversaw relations with State and Fed-
eral Regulators. Administered the financial reporting process and relations with external audi-
tors. Compiled and interpreted monthly/quarterly reports for management. Prepared annual
budgets. Evaluated vendor relationships. Developed and maintained customer relationships.
Managing Partner, Yarbrough Ventures Inc, Galveston, TX, 2007—Present

Purchased and remolded in excess of 150 residential units. Manages ongoing relationships with
fenants. Ensures proper financial reporting to partners and governmental agencies.

Partner, Oaks Texas City, LLC, Texas City, TX, 2014—Present

Focus on affordable housing in Texas. Developed 4 projects totaling more than 120 units; $30
million, Experience with conventional financing, eqguity, CDBG-DR and mulii family funding.
HUD compliance including subsidized onerlng review, single audits, Davis Bacon and environ-
mental review.

HOMES
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Key Staff Resume and Professional Information

Curtis Clayton, VP of Construction

Background summary ;
= Mr. Clayton has more than 15 years of Years with DSW Homes

construction experience. He has extensive 5
j experience in all aspects of residential i

BE Experience Record
I® VP of Conslruction, DSW Homes LLC, ;:li’%sgglgorzensed s ermten '
i -
2010—Presen | o dent 425774 P
Performs internal reporting, maintains pro- |
ject schedule and budget, fracks change orders, and ensures w' p—
health and safety compliance and contract compliance. In- | Ay

e . . . & |:hl1 ] -‘ B
spects and verifies that subcontractors are in compliance with [0 e i & W

all specifications, quality documents, and procedures. Assisted ol Sal Bl LIl el |
in streamlining company rehabilitation standards and proce- | wit, e QR o

dures and in creating and implementing the DSW Homes Safe- |8 SIS HEEEE 8
iy program. Supervised projects tolaling more than $200M on (A 1 oty g Y
CDBG Rehabilitation contracts. Responsible for scheduling, o s, il asiieien ot '
budgets, and total customer satisfaction on all projects. _ T— |

Helped create guidelines for selecting qualified subcontractors, set up a subcontractor base in
Galveston, and created a materials book for subcontractors to use. Responsible for plan take-
offs of new homaes in Texas and New York.

Head Project Manager, Crescent Homes, SC, 2009—2010

Managed the construction/development of four subdivisions. Worked closely with the owner to
help make plans more cost effective. Worked with purchasing department to cut costs in all
plans and projects. Ran warranty department for new homes. Worked with building officials,
code enforcers, and other city inspectors to pull permits and make sure project is completed
cormectly and on time.

Area Manager, Brentwood Homes, SC, 2008

Oversaw four subdivisions and their superintendents. Helped superintendents trim down their
build out times to help close homes quicker. Managed the quadlity of homes in each subdivision.
Managed a community project with several commercial tasks including a church and work/live
units. Worked closely with land developer to ensure completion in a timely manner. Helped pur-
chasing department cut costs with subcontractors and helped them redo take-offs on plans to
save time and money.

Builder, Brentwood Homes, Myrtle Beach/Goose Creek, NC, 2007—2008

Managed home and townhome construction from ground breaking to completion. Responsible
for quality, schedule, and budget on homes ranging from starter homes to larger custom
homes. Worked with superiors to cut costs on jobs and streamline construction. Employee of the
Month in March 2008 for closing 2 homes in one day.
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Key Staff Resume and Professional Information

Paul Judson, VP of Purchasing and Estimating

Background Summary :
Mr. Judson has 17 years experience in scat- | Years with DSW Homes
ted lot residential construction industry. He '
has worked in ten states overseeing work
types including substantial rehabilitations, his-
torical restorations, home elevations, residen-
fial demcalition, custom home building, and
emergency repdir services. He has overseen
production and managed contracts and ‘;R_egistraﬁons

cost control on over 3,000 projects. He is pro- - NYC-DOB Licensed Superinten:
ficient in quantity take off, material procure- | dent #25773

ment and estimating. He is expetienced with Level 2 cerlitica- ’F\?_Isﬂsélpf AGen_eral Coniractor

fions in Xactimate. ‘General Contractor:
Experience Record I;:(c:)r[\;nerqol Llcensed in NC, |
VP of Purchasing and Estimating, DSW Homes LLC, 2015— ‘Residential Licensed in LI, CT,
Present =N J, FL, MS, TX

Responsible for overseeing and coordinating purchasing and
estimating personnel. Works with subcontractors and vendors s Ples ffemsd
to negotiate pricing and confracts for all projects. Produces & SRR B8 S

estimates for incoming projects and works with various pro- e R T R
duction managers in different DSW Homes locations to meet e i b
their estimating needs. TRy e e i
; et i
Production Manager, DSW Homes LLC, 2012—2015 s : LT
( Maintains daily paperwork required for each job site and the & &8 L 11 P
. crew. Implements and follows through with job instructions LR it Bl
/ e provided by the Project Manager. Schedules and manages
‘ (‘j subcontractors and materials delivery. Ensures safety and qudlity control requirements are fol-
i

lowed. Provides leadership, guidance and actively trains/promotes learing to crew. Ferforms
follow through on project closeout warranty period.

Superintendent, Production Manager, General Manager, America's Home Flace, 2002—2012
Site evaluation and development for multiple styles of custom homes. Develop and improve
quality control inspection checklist. Work with code officials, environmentalist, and professional
engineers to build custom homes to meet local and national codes. Hire and train new supplier
and subcontractor trade bases. Manage other people in an office environment, motivating
and advising others to excel. Hire and train superintendents in a Production Manager role. Work
directly with draftsman and estimaiors to improve proficiency of our production. Worked di-
rectly with the customer overseeing construction of custom homes. Managed warranty work
and problem solving with both trade bases and customers. Worked directly with Loan Officers,
and processors to help our customers obtain FHA, VA, Conventional, USDA, and grant subsi-

dized loans. ,/\\‘
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Key Staff Resume and Professional Information

Maggie Toler, Corporate Controller

Background Summa - -
9 i . ‘Years with DSW Homes
Ms. Toler has over 15 years of experi- 5 - -

ence in all construction accounting

facets. Her vast consiruction and ac- | S |
. i | B T (1=

counting knowledge ranges from ho- H:.I:a I“_:I':I__:__:I: e

tel and condo new construction and g ..tm & . 9

rehabs to single family and $50M mul- i e & B s & e

tifamily projects. Her expertise is help- s 6 S e

ing DSW Homes’ corporate office pro- | S8 B8 S (8 i Sl
l ficienily manage new business activi- | S SRS 8 S
ties. Training -

Certified Public Accountant,
‘State of Texas, 2012

Experience Record

Corporate Conftroller, DSW Homes LLC, 2015—Present
Oversees dll accounting, insurance, licensing, human resource and internet technology as-
pects for DSW. Analyzes financial information and works with senior management tc make rec-
ommendations regarding financial plans. Evaluates financial plans, operating records and fi-
nancial statements. Coordinates licensing and insurance required by each state and program.
Controller, Intergulf Corporation, La Porte, TX, 2013—2015

Supervised all accounting transactions for 5 growing O&G companies, each averaging $75M in
revenue each year. Migrated multiple software platforms to specialty programs te create effi-
ciency in daily operations. Projected cash flow and budgets for varicus divisions.

Chief Financial Officer, Valcap Corporation, Kemah, TX, 2012—2013

Oversaw accounting, intemet technology, human resources and leasing staff for over 4,000
multifamily units within 5 states for an owner/operator. Created and analyzed budgets and
monthly financials for current properties and acquisitions. Migrated Yardi, DIY and QuickBooks
platforms to RealPage. Oversaw tax credit properties and required reporting.

Senior Accountant, Intergult Corporation, La Porte, TX, 2012—2015

Negotiated the purchase of three financial institutions in excess of $100 million in assets. Man-
aged security portfolio in excess of $450 million. Oversaw relations with State and Federal Regu-
lators. Compiled and interpreted monthly/quarterly reports for management. Prepared annual
budgets. Developed and maintained custemer relationships.

Senior Accountant, CWS Capital Partners, Austin, TX, 2008—2012

Oversaw all accounting transactions for manufactured and multifamily units within Texas, Can-
ada and Cdlifomnia. Serviced loans for in-house financing including escrow tracking, foreclo-
sures and applicant screening. Month end closing process for 16 entities,

Purchasing Director, Leddy Ventures/Presidian Destinations, San Antonio, TX, 2002—2007
Oversaw estimating and purchasing of multiple hotel and condo projects ranging from $2M-
15M. Prepared monthly construction draw requests for $20M hotel and condo
projects.




Key Staff Resume and Professional Information

'\f\_&\

E

o)

Sue Stanley, Environmental, Health, & Safety Manager

Background Summqry

o FETN Ms, Stanley has over 14 years of experience in
various environmental, health and safety posi- |
tions. Her experience and extensive work his- — :
tory is leading DSW Homes to be one of the s H‘: T..-u-:_:t ——
best in the business in Environmental, Health L

Years with DSW Homes

and Safety arenas. w  wbalie Sl e s
l‘l” o

Experience Record PR TP pT—

Environmental, Health & Safety Manager, ballaily © aerghienis & s do

DSW Homes LLC, 2015—Present - TR TR T

Review environmental and safety compliance requirements | ® e

for various Disaster Recovery Housing Program Guidelines = e

where DSW Homes is aclively participaiing and provide guid- : WS D My Fhurte

W e
ance to facilitate compliance. Evaluaie compliance with reg- o g T

ulatory requirements and infernal policies governing Lead- [

Based Paint [LBP), Asbestos and OSHA. Plan and implement [ SRl i e
safety policies and procedures in compliance with local, state £l

and federal rules and regulations. Ensure that construction e LA TH W AR

production staff meets safety and other federal, state and -

internally mandated requirements including EPA, HUD, and OSHA. .

Senior Lead-based Paint Inspector, AECOM, Galveston, TX, 2013—2015

Compile field data for Lead based Paint (LBP} inspections, specific to residential housing in sup-
port of the City of Galveston Disaster Recovery Housing Program. Complete LBP Inspection, Risk
Assessment and Clearance reports. Review, approve and provide quality control of LBP Mitiga-
fion Documentation. Conduct on-site pre-construction meetings with coniractors to address
environmental and safety concermns before jobs begin. Perform environmental and safety sur-
veys and inspections throughout construction.

Safety Compliance Administrator/Human Resources Coordinator, Affiliated Transporfchon Sys-
tems, Inc., Lawton, OK, 2011— 2013

Maintain driver qudlification {DQ) files on company drivers and owner operators of three
household goods mator carriers in accordance with DOT FMCSA regulations. Conduct all
OSHA, DOT, Qudlity Labor Certification, and internal fraining for all new employees.
Principal/Lead-Based Paint Inspector Risk Assessor, CONNOR, Baltimore, MD, 2009-2011
Responsible for training maintenance supervisors and workers, leasing agents, property manag-
ers, owners and trade contractors on lead safe work practices and federal regulations govern-
ing lead-based paint in compliance with the EPA's renovation, repair, and painting certifica-
tion requirements, Perform Risk Assessments and perform Clearance lead dust and soil sampling
after renovations in accordance with the Louisiana Small Rental Property Road Home program.

.
-
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Key Staff Resume and Professional Information

Motris Lang

Background Summary i ] ) . -Years with DSW Homes

Mr. Lang is an innovative and dynamic = o
leader with proven success record of g
accomplishment, business growth, and

development of leaders. He has exper-
tise in marketing strategy, brand devel-
opment and strategic communications,

public affairs and project management.

__'frdining

Experience Record Certified Paralegal

Estimator, Superintendent/Project Man-

agement, DSW Homes LLC, 2016—Present

Managing over 4 Million dollars in construction projects as Project Manager for DSW in the Build
It Back, Staten Island, NY Program. Provides Flood damage estimations for master contractor
within complaint coordination through a FEMA representative by determining the overall esti-
mated project amount to bring the residential dwelling to a livable state for ongoing repair.
The estimator must determine if the home is a safe, and or salvageable environment to partici-
pate in the program, or if other suitable programs would be better suited for the situation. If the
home qualifies for the LA Shelter at home program the estimator will write up the final scope of
works to be performed by the contractor in accordance with State and Federal guidelines and
instruct the confracting project team. The Superintendent / Project Manager is the final quality
assurance specialist whom assure that the file has been completed per the original work order
while confirming the home is now in a safe livable condition and ready to pass the final stafe
inspection.

Director of Compliance, Solid Ground Innovation, LLC, Baton Rouge, LA 2014—2017

Provided strategic oversight for client project execution. Facilitated new market entry and culti-
vation, and provided effective client management by establishing and mainiaining meaningful
relationships with current and prospective customers in support of company's growth goals.
Assisted in development of quality assurance processes for company delfiverables, and ensur-
ing cost and schedule controls align with Clients’ initiatives. Managed preparation and submit-
tal of proposals. Identified joint marketing opportunities and strategic partnerships with peer
consultants. Performed in-depth market assessments and competitor analyses, and develop
strategic sales and marketing plans to identity, prioritize, and engage prospective clients.
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Key Staff Resume and Professional Information
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Paola Varona Chevere

Background 8ummqry_____ . i . - ‘Years with DSW Homes
.= Ms. Varona is a highly ambilious seff - o

starter, fluent in both English and
panish. She holds superior writing
+and communication skills as well as

2 an alientiveness to detail. She is an
excellent administrator, team-player,
and has areal passion for her work.

| She has been entrusted as a chief

! negotiator and valued co-worker

| and employee.

Experience Record

" Administrative Supervisor, DSW Homes, LLC, 2018—Present
Works for DSW 2018 in Puerto Rico as adminisirative superviscr to help ensure that over 3,500
home owners have been dealt with in a productive and efficient manner. She has orientated
and managed over 100 licensed subconiractors under the Tu Hogar Renace Program. Handled
over 300 warranties io ensure houses would be taken care for from beginning to end and en-
sured proper pricing of over 1,500 work orders and or estimates. Paola is currently at the USVI
working with over 24 crews. She's responsible for the re-roofing program as current adminisira-
tive supervisor in the St. Croix, $t. Thomas and St. John area.
Director of Photography. Rebel v. Apparel, Rochester, NY 2016—2018
Chief over the camera and light crews working on a film, television production or other live ac-
tion piece and is responsible for making artistic and technical decisions related to the image.
assists the film director by establishing the visual look of the movie. Helped tell the story through
the artistic and technical decisions you make regarding lighting, film stock, shot selection, cam-
era operation and other elements.
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Key Staff Resume and Professional Information

Hector Femandez-Ruiz

Background Summary ‘Years with DSW Homes
' Mr. Fernandez-Ruizis a highly experi- i1 ' -
enced Senior Architect with proven
talent for creating innovative designs.
He is able to apply solid leadership
abilities while making an effori to un-
- derstand client needs and deliver
budget-friendly results. Mr. Fernandez-
Ruiz is committed to meeting strict pro-
ject deadlines by coordinating efforts
with clients and design groups.
Experience Record
Studio fc5, Architect, 2016—Present
Studio fc5 is a small, intensely design-criented architectural
and interior design firm. Based in Bayamén, Puerto Rico, the firm was established with the intent
to provide complete, high level design services for the full range of projects within the built en-
vironment, including residential, commercial, and institutional projects. Studio fc5, former Fer-
nandez-Ruiz. Architect, is a professional enterprise offering architectural design development,
interior design and construction supervision services. He has extensive experience in the archi-
tectural designing and consulting field which includes all facets of building design and con-
struction development. His work experience includes consulting Architectural / Engineering ser-
vices for projects such as educational and religious facilities, office buildings, commercial build-
ings, multi-family public and private housing developments, detached private housing units
and industrial projects.
HL+T Architects & Interior Designers, P.S.C., Architect/Principal, 2008—2014
Mr. Fernandez-Ruiz was responsible for developing customers and nurturing professional rela-
tionships. On each project Mr. Fernandez-Ruiz worked with clients to determine goadls and was
responsible for delivering final schematics. He oversaw the work of junior architects, and per-
formed a host of other project management duties. Mr. Fernandez-Ruiz took pride in his re-
sponsibility for the quality of the product as well as his accountability for driving the projects.
Fernandez-Ruiz Architect, Architect, 1991—2008
As a freelance architect Mr. Fernandez-Ruiz meet with clients, developed reports and draw-
ings. and worked with other architects and engineers. He visited construction sites to ensure
the client's objects were net and to review the progress of projects. He also estimated the
amount of required materials, equipment , and construction fime. Additionally, he prepared
structure specifications, scaled drawings, prepared contract documents, and managed con-
struction contracts.

 Skillis
Architectural Design
‘Commercidl Architecture
Residential Architecture
institutional Architecture
Building Codes & Permits
Space Planning
-Cost Estimations
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Key Staff Resume and Professional Information

Arch Louis I. Velez

Background Summary ‘Years with DSW Homes
Mr. Velez is a Senior Architect Manager with over 30 years of I
experience record of success overseeing all phases of multi- g
million dollar construction infrastructure, environmental pro-
jects for government and private sector clients. His experi-
ence includes managing personnel, professional consultants,
engineers and history of on-fime, on-budget and high-quality 2
project completions. He is licensed in Puerto Rico ih compli- Skills

ance with (NACRB) requirements and a member of "Colegio '« - Drafting :
de Arquitectos y Arquitestos Paisdijistas de Puerto Rico." '« Mulfi-family units for Gov-
ernment and Private
Institutional Architecture
3-D CAD Software
Space Planning

Cost Estimations

Expetience Record

AD&M, Architecture and Design Managemeni, Alta, PR,
2004—Present

AD&M (Architect Design and Management) was organized
and created as home-base office managing projects outside
of Inter Group. All of these projects were exclusively marketed
and managed by me. | oversee the engineering and construction sector that is a rapidly
evolving discipline, with many interpretations and applications. My manag-

ment of architectural design skills is essential for delivering design intent and maximizing value
to a wide range of stakeholders,

Inter-Group, General Manager and Design Team Lead, Hermanas Davila, Bayamon, PR,1994—
Present :

Works with government projects and commercial and private sector with a budget ranging

between $5M to $30M. Oversee work of other employees, manage focus on objectives that
go beyond daily operations, provide guidance and expertise from my experience.

Ivan A. Hermandez & Associates, Assistant Architect, Guaynabo, PR, 1990—1994

Worked with professional architects in the fields of construction, faciliiies management, and
other related areas. Created layouts, sections, drawings, and other materials that are neces-
sary in every step of the architectural process. Mainly working on Industrial and Pharmaceutical
projects.

Mario A. Corsino & Associates, Architect, Bayamon, PR, 1983—1998

Governments, Public Recreational Facilities , Municipal and small hotels projects.
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Key Staff Resume and Professional Information

Tamara Fernandez Rosas

it

Background Summary 'Years with DSW Homes'

Ms. Rosas is a performance driven design professional with 1 '
experience in interior design, product sales, showroom devel- PRTE——

opment with administrative and secretarial skills. She has R e T

strong organizational, customer service and communications s SRR SR
skills with the ability to independently plan and direct business | 55 Sl TR

aftairs. iSki“S' L
Experience Record . AutoCad
Advanced Transplant Nephrotogy, Administrative Assistant, '« Vectorworks

'« Instilutional Architecture

San Juan, PR, 2013—Present

Managing and distributing information within an office. An-
swering phones, taking memos, and maintaining files. Sensing
and receiving correspondence, as well as greeting clients and customers. Provides support for
all types of organizations and businesses and staff members. Drafting documents, scheduling
and project management.

RGR Design Associates, Junior Designer, Miami Beach, FL, 2007—2008

Worked closely with senior designer throughout all phases of design, including AutoCad draft-
ing, material and fumiture selections, orders and space planning for high-end residential and
commercial projects.

Manager and Junior Designer, Abode, Miami, FL, 2005—2007

Helped in the development of fumiture showroom, which later managed. Assisted senior de-
signer in all phases of design, including AutoCad dratting, material and fumiture selection, or-
ders and space planning for diverse residential projects. Acted as liaison between designer,
vendors and confractors.

Intern and Design Assistant, Marta Cecilia Design Group, Miami, FL, 2004—2005

Primarily assisted senior designer with furniture finishes selection and space planning for residen-
tial and commercial projects.
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Work Approach

4.3.1 Overall Understanding

Our scheduling and site management procedures have been tried and tested for over 20
years. Each project is assigned 1o a well trained and accountable project manager who has a
comprehensive and complete understanding of the scope of wark. Our project managers
work closely with the subcontractor pool, supplier pool and other project managers to ensure
the work is done in a timely manner and to a high level of quality. With over a 12,000 home
track-record of success, DSW is very knowledgeable of the requirements of PRDOH for design
and construction management services within this request.

Each project manager uses a universal project schedule. That has been adapted to fit the
needs of an individual project. This schedule is placed on a job card which is tracked from the
paint of assignment through the end of warranty. Photos are placed on the bottom of the job
card to illustrate different stages of construction. The job card is moved down an assembly line
on the wall, which gives a visual representation as to where the job is on the production line.
This job card is updated twice daily, once by the project manager, and once by the produc-
tion manager. These cards allow each house to be “in your face" and they expose possible
bottlenecks in production before they happen. Multiple project managers waork together to be
sure that trade contractors aren't overbooked. Suppliers and trade partners come into the of-
fice and see what work is coming and compare far it before it comes.

To avoid delays in construction, due to subcontractor availability or material procurement,
phone calls to start a particular scope begin two weeks before the scheduled start date. The
trade is informed of the scope, given the necessary paperwork and informed of a start date.
Then, they are reminded one week before the work starts, the day before, the day of, and the
day after to confirm work was complete.

The schedule the project manager uses on a daily basis is the same one that is on the job card.
The project manager uses this schedule to coordinate frades, materials, inspections, and utili-
ties. BEach maorning, the project manager manages the job from the office, making calls, order-
ing materials, communicating with customers, and updating the schedule. The project man-
gers then go out to the field to do quality control inspections using checklists/ They provide on-
site management and assure qudlity, safety and fimeliness.
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Work Approach

Other Tasks: Producis, Services and Reponts

DSW Homes can also provide other products and services. In similar programs, we have provid-
ed house plans and designs, application intake, community outreach and more. We are also
experienced with all aspects of disaster recovery from rapid repairs to elevation and mitigation
and more,

DSW Homes is also able and prepared to provide regular reports throughout the program. With
tracking and scheduling capabilities, we are able to help administraters forecast production
rate. In addition to reports on production, DSW Homes staff is familiar with typical reporting pro-
cedures for federally-funded programs such as reporting on Section 3 compliance, More infor-
mation regarding Section 3 compliance can be found in Section 9.8: Section 3 Compliance.

We anticipate assigning 10+ {additional as needed) employees to this project and supplement-
ing our staff with additional iocal hires as needed. Each superintendent will be responsible for
overseeing 6 project sites simultaneously.

in addition to proposed increased staffing, our ability to complete residential rehabilitation and
reconstruction projects is shown through our extensive experience in similar programs which
can be viewed on Tab 3.
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\

I

6.3.2 General Administration and Coordination

In addition to our wall method of scheduling, DSW Homes monitors all of its offices electronical-
Iy through our customized software program. At our headguarters, this software is viewed on a
giant touchscreen television, measuring 83 inches high by 12 feet wide. This tracking software
enables office managers to view overall progress in each program and across each office lo-
cation. It enables a "big picture” view of all company activities which dids in making decisions
about personnel and resources placement.

The system also allows for better communication between offices and management. When
two people

are in differ-

ent loca- TorL I

tions but 3~

have ac-
cess to our
software,
they can
eaqsily dis-
cuss goals
and projec-
tions with
accurate
and up to
date infor-
mation in
front of
them:. This
would be
particularly
effective in
this program since the work covers multiple zones and would allow management to easily and
effectively manage projects in various paris of the state simultaneously.

Within the tracking system, each program has a series of customized steps to be performed for
each individual project. The software then projects a completion date and the project is moni-
tored. Ifit falls behind schedule, it shows up in a different color. If it's on schedule to comple-
tion it appears green., We also use icons to help indicate when a draw is ready to be submit-
ted, when project images need to be uploaded and when there's a note about the project
from the project manager or office coordinator and much more.
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Tracking Software System—A Cioser Look

In addition to helping track project schedules, managers and superintendents can also track
open change orders, store project photographs for easy access by all personnel and help de-

termine a timetable for construction inspeciion checkpoints in advance.
A change order

is indicated on
the tracker by a
green plus sign.

# Edit Project — Pradip Minawala #206

! Glicbinlormution  GalPholos B Chackise Arina e Phowd By Jequen DGO L Budicy  dChangi e WO mathe

: Naw Changs Order Submittad Change Orders Clicking on the
sy o S S Sutar project you can
| T e g3 see detailed in-
' i E s - - annacrizn T formation about
A ‘ the change or-

der and indicate
it's status.

(Dot Gl Dogament
[ Chesss Fie 12t thosen

Fatindatiorn .
Dexngien . 1720
; i Inspection

Machanical,

L ' Elacorical & 9129
m Plumbing
Roofing 7136

The tracker also allows superintendents to uplood and store project photographs, creafing an
easy way to keep track of project progress and provide documentation for future reference.

i Name
Srep
i App Assigned v

Setect Fhoto
Choose Filg | N¢ file chosen

LA Uploed Prots |

HOMES
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Some other important features

of the software include a main

project information screen

which includes dll of the perti-
" nent job information such as

# Edit Project — Pradip Minawala #206

Plpbiobeiateny  balPan B Cheeqhint, Bhoowton  Fhnr Sl Gogaesy A vedrawe e Borcdeyy 9 Change Ornden

Lutar e Keve S Pugrectad .
i Rapsas 19T Geand Syaat Nies R "+ Otiohe address, project manger as-
. o apemennen. SiGNEd, important dates and
;“ ' e Keer sy ' v - o more, There is also a place for
e Tyra Trestdn e W re ’ W frciniaed Saard Ogee H

Cricago Ftab . i T & pplares + _ o s owtereer notes which are stored

oo At _ R _ throughout the project cycle
e ao b R T+ e to provide more detailed infor-
Eostrar | phrs Chiaoy Dbrd 1y [

. e mation, as well as a place for
i, ATAW requests to be logged.
# Edit Project — Leta Warrier #GC200232
. l\! Wit

b oot ERHoin  Bl(hcriian MBerfan #hoim $DowRogeeds  Bilomiet & Buding  #(harge

¥ Dt tion Ampum: §38,42435 1 v Fabrubty ¢ N4 'm

ES% g tiun Amauni: 138.4343% s v Febnary L1 LI

An information
page gives de-

linal Inspectinn

Keminaga

: tailed quick facts
A log of project notes # P Projes — Raelts Gaans 277 about each pro-
helps management Un- .. T o T e e ject. Draw re-
derstand any delays in quests are also
construction. A project [ ' ' entered and rec-
manager or production b ' crded on the
coordinator simply en- o : et ot st 1 fracker.
ters a note and submits E%: e —
it, This nofifies the VIce  rmr i s o s
President of Operations {j;: T
who can thenread the 37 _ e
project update. e ' . "L
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Other Tasks: Project Acllvities & Malerials

We believe performance should be monitored and judged based on how well the project is
executed from start to finish. A company's capacity to perform is determined by how many
projects they can deliver within the timeframe established while maintaining the expected
quality.
e ey At DSW Homes, we strive to beat the competitionin all
W cspects of our business. We pride ourselves in outstanding
.. customer service and administration. In addition, we per-
-~ form day to day business practices that save time and
money for the program and customer and help us to
L maintain a strong capacity to perform.
B Below are several activities which help us accomplish
these goais.
Accurate and usable work write-ups are key to running a
successful program. DSW Homes uses a systematic ap-
proach to create and implement quality scopes of work
) SRS for cach project. This approach covers three areas: back-
mﬁ%‘ ground research, site walk, and write-up delivery.
i Before a project starts, we research it to eliminate poten-
X  tial hold-ups. Research with regards to the following as-
L L\ pects are particulary important; environmental review,
N flood zone requirements, and local building and zoning
requirements. Reviewing these items minimizes surprises,
reduces change orders, and increases accurdacy.
Once our research is complete, a site walk is performed.
- For rehabilitation projects, special attention is paid to the
foundation and structure of the home, the mechanicadl, electrical and pluming systems, the
roof, the windows and doors and items that violate the building code. Paying attention to these
items helps determine pricing up front, eliminating costly repairs later. Once the job has been
propeny researched and the walkthrough performed, the information is packaged into usable,
easy to read write-up. DSW Homes has developed accurate timelines that stipulate, based on
experience, how long a job should stay in any particular phase. These timelines are shared with
trade partners to set expectations, measure results, and provide feedback for improvement,
These timelines are in public view to create an environment of openness and accountability.
These timeframes allow DSW to:
» Project our schedules to accommodate the needs of program
administrators
o Match each job with qualified superintendent
« Use aggressive scheduling to produce quicker build out times
+ Match project needs with capacity of subcontractors and supplier
+ Share schedule goals with customers and program administrators
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To effectively manage all of the different con-
| tractors involved in one of our projects, expec-
tations are set at the beginning. Once clear
= expectations have been set, we expect a high
1= level of accountability. Some common issues
that arise in housing pregrams include: missing
project dates, incorrect products being used,
confusicn an scope of work items, failed in-
2 spections, etc. All of these issues cam ne mini-
* mized by setting expectations, inspecting the
work, and providing appropriate feedback.

3. Management Practices

4. Material Management By submitting a specification manual and

BN providing proper training, a consistent quality
product will result. In arder to ensure that
proper products are being used, our project
managers know and review the specification
manual regularly. They coordinate closely with
our suppliers and subconftractors and inspec-
B tions occur regularly to ensure correct usage.

|8 Some examples or what materials are

h checked at each inspection are framing ma-
| terials, windows and doors, plumbing fixtures,
HVAC units and size, light fixtures, flooring ma-
terials, etc.

By taking photographs throughout the con-
struction stages you can ensure the correct
products are being used and that scope

4 items are being completed. For example, at

| the foundation stage, photographs are taken
to ensure that comect materials are being
used, footings are correct depths, pilings are
the correct size, concrete is the proper thick-
ness, grade is comect arcund the home, etc.
Taking good picture at the right time can
help document the progress of the job, en-

[ sure scope items were completed correctly,

| and help resolve future concerns.
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$.3.3 Local Standards of Design ang Construction

DSW Homes, LLC has assembled a solid and reliable team that includes Architect Hector Fer-
nadez-Ruiz and his associates. Mr. Fernandez-Ruiz eamed his Masters Degree in Architecture at
the University of Puerto Rico. Based in Bayamon, Mr. Fernandez-Ruiz has over 38 years of experi-
ence as an Architect in Puerto Rico. Thus, he is well aware of the local standards of design and
will provide efficient integration of these designs to our construction team. Architect Fernandez
will work closely with the CM services team to insure his designs are efficient and feasible on
each jobsite. We anticipate meetings as necessary to refine the design until needs are met
functionally, aesthetically and economically. Site visits will assure proper application of the de-
sign to the jobsite. We are confident that with our Construction Management in multiple areas
of the country and Architect Fernandez’s local knowledge and experience we will provide a
winning team for the families recovering from Huricane Maria.

Further, our team is also well versed in Puerto Rico's focal standards of design and construction
requirements. The Code for Energy Conservation in Puerto Rico was adopted as part of the
Building Codes administered by the Permits and Regulations Administration. Legislation has
been enacted that assigns the Energy Affairs Administration responsibility for updating the ener-
gy code. The energy code applies to all new and remodeled buildings that have to comply
with the Permits and Regulations Administration. A certification by the professional who signs
the plans is required. No field inspections are made unless requested for special reasons. The
Commonwealth of Puerto Rico implements the code. In February 2011, Puerto Rico adopted
the 2011 Puerto Rico Building Code (PRBC), which references nine 2009 International Code
Council model codes, including the 2009 IECC with local amendments. The 2011 PRBC dlso in-
cludes the 2009 International Building, Residential, Fire, Plumbing, Private Sewage Disposal, Me-
chanical, Fuel Gas and Existing Building Codes with local amendments. We know that it is im-
perative to build betier, stronger homes as devastating weather conditions worsen each year.
We bring a strong combination of talent and knowledge to each project, we pride ourselves
on efficiency and knowhow.
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4.3.4 Local, State and Federal Permit Regquirements

DSW Homes, LLC understands all local, state and federal permitting requirements. Below is a
summary of procedures followed for permitting.

New Unilts Constructlion:
For the construction of new units, the following tasks will be carried out:

Model House Unit Permit:

« The construction documents for the model units will be completed and submitted to the
OGPe for Model House Construction permit.

Documents needed:

« Construction Drawings for each unit

s Specifications

s OGPe compieted forms

New units Construction Permit

« Complete Site Survey Plan.

« Complete specific construction plan for the unit in the proposed location (site plan).

« Submit the application for a Construction Permit. Generally, the approval of the permit
takes about fen working days. Upon receipt of the approval notice of the Construction
Permit, the contractor must pay the worker's insurance policy {CFSE), patent and municipal
construction tax. Once these procedures have been completed, evidence of these Is sub-
mitted to the agency {OGPe) to complete the Consiruction Permit process.

» Once the construction has been completed, the application for a Use Permit will be sub-
mitted. For this stage it is required:

-Master Plumber Certitication
-Electrician Certification
-OGPe' Forms

The approval procedure of the use permit is about 5 working days.
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epair unifs {building total demolition not required

Complete building survey plan.

Complete specific construction drawings for the unit.

Submit the application for a Construction Fermit. Generally, the approval of the permit
takes about ten working days. Upon receipt of the approval notice of the Consiruction
Permit, the contractor must pay the worker's insurance policy (CFSE), patent and municipal
construction tax. Once these procedures have been completed, evidence of these is sub-
mitted to the agency (OGPe) to complete the Construction Permit process.

Once the construction has been completed, the application for a Use Permit will be sub-
mitted. For this stage it is required:

Master Plumber Certification

Electrician Certification

OGPe' Forms

The approvat procedure of the use permit is about § working days

Reconsiruction unilts (building tetal demolition required)

Complete Asbestos Containing Material and Lead Based Paint Testing

Complete Site Survey Plan.

Complete specific construction plan for the unit in the proposed location {site plan).
Submit the application for a Censtruction Permit. Generally, the approval of the permit
takes about ten working days. Upon receipt of the approval notfice of the Construction
Permit, the contractor must pay the worker's insurance policy (CFSE}, patent and municipal
construction tax. Once these procedures have been completed, evidence of these is sub-
mitted fo the agency {OGFe) to complete the Construction Permit process.

Once the construction has been completed, the application for a Use Permit will be sub-
mitted. For this stage it is required:

Master Plumber Certification

Electrician Certification

OGPe' Forms

The approval procedure of the use permit is about 5 working days
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4.3.5 Safe

DSW Homes, LLC, is dedicated to providing a workplace that does not have serious hazards
and to protecting all persons from on-the-job injuries and will fake any and all precautions hec-
essary for the health and safety of all site workers to ensure compliance with all relevant provi-
sions of OSHA 29 CFR 1926 Construction Industry and 29 CFR 1910, General Industry, in addition
to all local rules, regulations and standards referred to in the contract documents.

DSW Homes' Health and Safety Plan {(HASP) provides both general and specific information to
contractors on the requirements and procedures for accident prevention, safety and security
on dll DSW Homes jobsites. The DSW Homes HASP is intended to supplement and enforce the
individual program of each trade contractor and to coordinate the overall safety effort. Trade
conftractors shall ensure that no laborer or mechanic shall be required to work in surroundings
or under working conditions which are unsanitary, hazardous, or dangerous to his/her hedlth
and/or safety. DSW Homes will ensure personnel are competent, adequately trained, and li-
censed and or certified in the operation of the equipment, skilled frades or other support posi-
tions to which they are assigned.

Competent Person Designations

Competent persons for DSW Homes, LLC, include the assighed Project Superintendent, Site
Safety Managers, EHS Managers and Management Team. Competent persons have the abil-
ity and have been reasonabiy trained to recognize hazards and have the authorization o
fake prompt corrective measures. Subcontractors are required to designate a Foreman or Su-
pervisor who is capable of identifying existing and predictable hazards in the surroundings, or
working conditions which are unsanitary, hazardous, or dangerous to employees.

Job Hazard Anglysis [JHA}

A Job Hazard Analysis (JHA] is an important tool used to identify the dangers of specific tasks
and reduce identified hazards in order to reduce injury to workers and the general public, JHA
forms are prepared for each job and are site specific. During the progression of work addition-
al hazards may arise and shall be addressed using a Living Document JHA.

Hazardous Substances — Asbestos Abatement

when ACM abatement is required in the scope of work, DSW Homes LLC, will use only ap-
proved, licensed abatement contractors.

Demolition

All workers will participate in a pre-work safety briefing to discuss the days work activities and
the deconstruction sequence described in the demolition plan. All workers shall participate in
a review of the JHA specific to the work being performed prior to beginning work.
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Housekeeping
DSW Homes, LLC will maintain the site in an crganized and clean state per OSHA 29 CFR

1926.25.

Construction debris will be cleared from the work area daily and flammable/combustible
debris will be removed from the site on a regular basis.

Work areas, walkways, corridors in and around buildings will be mainiained free of con-
struction debris and other trip hazards.

All work surfaces will be kept dry and appropriate means will be taken fo assure the surfac-
es are slip-resistant,

All spilled hazardous materials or liquids, including blood and cther potentidally infec-
tious materials, must be cleaned up immediately.

Personal Protective Equipment

/

y "

Basic PPE required at all times onsite include ANSI Approved: Hard Hats, Type Il Reflective Vests
and Consiruction Work Boois. Workers observed on-site without hard hats will be asked to
leave for the day and repeat offenders will be removed from any future work on the project.
All other PPE is required for specific tasks as described herein.
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4.3.6 Quality Control Program

Quality Control Program Manager

VP of Construction Operations

We stress quality control on each homes to ensure that our customers are completely satisfied.
One of the ways we do this is by using a series of checklists during construction to eliminale time
consuming and costly emrors. We also constanily perform in-house quadlity inspections to ensure
the home meets DSW Homes standards. Superintendents are responsible for inspecting the
work of our DSW Homes subcontraciors and suppliers. Then to further ensure the quality, our Pro-
duction Managers routinely check the work of superintendents, subcontractors and suppliers.
This checks and balances system allows for minimai error and allows DSW Homes to fix any
problems or issues immediately should the occasion arise.
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We believe quality construction is achieved by utiliz-
ing a quality control checklist for each phase of con-
struction. The checklists are reviewed by each field
superintendent and checked by the production man-
ager to ensure aur quality standards are met on
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each home. Our Safety Compliance Officer also
routinely inspects our job sites for quality control coreae
along with safety measures.
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In addition to quality workmanship, it is important that quality construction materials be used. By
submitting a specification manual and providing proper fraining, a consistent quality product
will result. In order to ensure that proper products are being used, our site superintendents know
and review the specification manual regularly. Our site superintendents coordinate closely with
our suppliers and subcontractors and inspections occur once certain activities in construction
are complete to ensure correct usage. Materials are inspected at each inspection point for
compliance with the specification manual and to ensure that minimum standards of construc-
tion are being followed. Some examples of what materials are checked at each inspection
are framing materials, windows and doors, pluming fixtures, HYAC units and size, light fixtures,

flooring materials, etc.
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A

)

4.3.7 Services Provided within Cost Caps and Schedules

DSW will ensure the work is completed on time and on budget. Once we receive a Construc-
tion of Replacement Home Task Crder, we order the demolition desigh work and asbestos
study. We then partner with several ACM testing firms. In past experience, we have found that
although service levels are increased when loyal consistent work is provided fo one main ser-
vice provider, each provider has a productivity cap. Once that cap is reached we wil have
several other firms thaf will provide additional support to assure there are no delays due to ca-
pacity. Once the ACM report comes back, if the structure is found positive to contain asbestos,
we quickly provide quantities to the program for approval to perform the work. Providing clear
and easy to understand information o the program will dllows them to make a quick decision
to approve the work and we can abate the work while the Final design of the home is com-
pleted. We anticipate the Abafement porticn of the project to take less than 3 days and in
most cases, the work can be completedin 1 day.

Final clearance reports on the ACM will be issued dlong side of the preparation of the other
documentation required to pull a demociition permit. We will have a dedicated permit expedit-
ing feam member who is proficient and knowledgeful of the requirements of each municipality
we are working in.

Qur demolition contractors will work quickly and safely 1o remove the structure and either haul
it to the landfill or place it in jobsite containers to go to the landfill. A thorough demoilition, in-
clude subgrade work will assure a quicker and cleaner reconstruction process.

All of this work will be managed and reviewed on a daily basis to assure the work is being done
within the program budgets and the dllocated time. Daily review allows us to quickly identify
hurdies and apply additional resources when needed. Qur proprietary construction manage-
ment software sends out alerts when a job falls behind schedule to trigger conversations and
action to bring the job back to the critical path. We are confident that our proven mohage—
ment team, coupled with intelligent technology, will be able to bring these projects to comple-
tion quickly and efficiently.
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4.3.4 Warranty and Complaint Resolution

Customer service and satisfaction rank highly for DSW Homes. Upon contract execution, a war-
ranty hotline will be activated and fully staffed to handle all customer questions, complaints
and warranty items throughout the end of the program and warranty period. Each callis
logged into our Tracker system and dedicated project managers follow up with the homeown-
ers until a resolution is met. All homeowners are followed up with in the days after resolution to
ensure that no further problems exist.
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Cverview and Key Personnel Dedicated to Project:

Using these methods and the business practices highlighted on the previcus pages, DSW Homes
has designed. reconsiructed, rehabilitated, elevated or made emergency repairs on over
12,000 units in a variety of programs across the United States. DSW Homes offers a unique busi-
ness model that allows us to perform well under the stresses of high capacity because of our
commitment to our daily business practices that help ensure quality and speed of construction.

Our staff is also key to our success. Our key personnel includes our superintendents and project
managers who have years of experience in the construction field. In addition, to our field crew,
our management team is experienced with similar programs which will enable them to avoid a
learning curve when getting started.

Key Personnel dedicated to the success of the project will be: James Schumer ({CEO), Donald
Gerratt (COO), Steven Mataro {Public Relations), James "Beau” Yarbrough [CFO), Paul Judson
(VP). Curlis Clayton (VP of Construction Operations) and Todd Cuell {Project Manager/
Superintendent).
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Conceptual Design Submission
(Single-Story 3-Bedroom Model Home)

4.4 Conceptual Design Submission

(@rousne Request for Proposals
it " |CDBG-DR-RFP-2018-09

Model Homes
Two bedrooms one story units
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WHOLE BUILDING CONCEPT:

The housing units are canlered and surrounded by the design and construction team with an integrated design
approech with special cansideration the following design cbjectives:
Accessible, Aesthelics, Cost-Effective, Functional/Operaticnal, Productive, Secura/Safe and Sustainable

This approach works particulardy well when applied to 2 single home unit. Although it may not be obvious at first
glance, green strategies such as conserving energy and water, selecling the right materials, focusing on
durability, or ansusing great acouslicel comfort, all affect which other attributes ara incorporated and how
succasgtul they will be.

Thea design objegtives that contribute to our residential building are as follows.

ACCESSIBILITY

This design objective considers accommodating persons who are permanently disabled or temporarily disabled
due t¢ an injury. The concepts of "visitability” and aging in ptace ane becoming more popular as lhe percentage
of bur aging population grows. The “visitability” movernent advocates for constructed homes to consider aspects
such as the location of stairs and the width of interior doors, The goal is to ensure equal use of lhe home for all.

Qur modal units will provide:

Minimum door opening of 32" clear as required by ADA,
Shewer at all bathrooms.

Open space distribution at Living/Dining and Kitchen areas
Flumbing equipment’s and accessories as required by ADA

AESTHETICS

What cualifies as beauliful is open te persoral interpretation and varies with dieni, climate, context,
construction and culture. Aesthetics applies not just to the outside architeclure, but to the interior design, the
surrounding landscape, tha neighboring buildings and the community at large.

COSTEFFECTIVENESS

There is no one specific measure for true cost effectiveness. but some considarations are noted here. Does the
homeowner want the lowest first cost or the lowest operations and maintenance (O&M) costs? Is it the home
with the longest life span?

FUNCTIONALITY

Understanding how the home will fit fts owners means defining the slze and proximity of the different spaces
needed for activiies and eguipmenl. We have considered the owners' fulura needs, such as petential spatial
changes from remcdeling, a2nd provide proper clearences for replacing or expanding building systems and
equipment. Anlicipate changing informalicn technology and other building systams equipment.

FRODUCTIVITY AND HEALTH

The indoor envirenmenl of the home can have a strong effect on occupant health and the preductivity of
cccupants. paricularly young children and the aged, whose aute-imrmune systems are more susceptible to toxic
malerials and off-gessing fumes. Excessive noise, glare, drefts, heat, humidity or cold can be potentially
damaging of dangercus. Cur unils ntegrate the building enclosure, building systems, equipment, and
appliances to work togelher as a unified system to achieve a tuly healthy home.

T achieve this goal, we will use mold resistant producis, Energy-Star and WaterSense labeled products or
appliances,

SAFETY AND SECURITY

Designing and constructing safe, secure homes and communities is a primary goal. We have considered
different issues, such as improved indoor air quality, electrical safety, ergonomics, and accident prevention,
Resisting natural hazards requires protection from hurmicanes, wildfires, floods and earthquakes.

The primary material for canstruetion of structures will be concrete with lecally manufactured cement. Also,
operable windows at all spaces will allow for natural ventilation and daylight.

SUSTAINABILITY

The construction, use, and demolition of homes have many direct impacts on the environment, Te ensure the
sustainabllity ol a home, we have considered the following principies:

RSN

CPTIMIZING SITE POTENTIAL

This principle covers such aspects as proper site selecton, consideraten of any existing buildings or
nfraslructure, orientation of streets and homes for passive and active solar features, location of access roads,
parking, potentlal hazards, and any high=priority resources that should be conserved such as, trees, walerways,
snags, and animal habitats.

MINIMIZING ENERGY USE AND USE RENEWABLE ENERGY STRATEGIES

This principie covers aspects such as the importance of dramatically reducing the overall energy loads (through
insulatien, efficient equipment and lighting, and careful detailing of the entire enclogure}, limiting the amount of
fossil fuels required, incorporating renewable energy systems such as photovoltaics, solar water heating, and
providing US Energy-Star labeled products or appliances in order 1o minimize the creation of greenhouse
gasses,

We will provide for photovollaic sygtem on the roof that will generate electricity as well as vacuum-tube
collectors for the solar water heating system. Also, US Energy-Star labeled producis or appliances.

CONSERVING AND PROTECTING WATER

This prinelple covers aspects such as reducing, controlling or treating sile runoff; designing and constructing the
heme to conserve water with a; and minimizing leeks by ensuring praper inspections during construction.

Waler Sense |labeled praducis and appkances and a 600-gallon PVC cistern (UV resistant) to be used insice
will be previded to fulfil tis goal.

USING ENVIRONMENTALLY PREFERABLE PRODUCTS

This principle covers such aspects gs specifying products that are salvaged, made wilh recyeled content, are
easily disassernbled for reuse or recycling, conserve natural resources, reduce owverall material use, are
exceptionalty durable or low maintenance, naturally or minimally processed, save energy and/er water, and/or
reduce peliution orwaste from operations.

ROOF SLABS
The use of LiteDeck ICF® decks for the rool slabs, will result in safety and economic benefits wilh fire-resistant

flooraimofs; high energy efficiency - R nominal values ranging from R-26 to R-30, low air infiitration. and the
heat-storing capacity {thermal mass} of concrete.

The use of LiteDeck® will also increase jobsite safaty and reduced labor and shoring requiraments

ENHANCE INDOOR ENVIRONMENTAL QUALITY

This pringiple covers sirategies to provide excellent acoustical, thermal, and visual gqualilies which have &
significant impact on health, comlon, and productivity. Other aftributes to be considered: maximize daylight,
appropriale ventilation, and moisture contral, and the use of low- or no-VOC praducts,

The use of LiteDeck ICF® which has remarkable naise reduction (STC 53 to 57) will enhance the indeor
environmeantal quality. Also, natural cross-ventilation, canopy shade devices, and daylighting 16 reduce demand
on mechanicsl systems

reflective white exterior Lo reduce cooling demand.

OPTIMIZING OPERATIONS AND MAINTENANCE PRACTICES

This principle covers materials and systems lhal simplify and reduce operational reguirements, require less
water, energy, and toxic chemicals and cleaners o maintain, are cast-effective and reduce life-cycle cosls.

FLEXIBLE DESIGN

Also called “loose fit, long kfe," this design principle anticipates and allows for future adaptations needed 1o
extend a building’s useful Iife.

DESIGN FOR END OF LIFE

This principle encourages design for the disassembly, reuse, and/or recyeling of building components and
materials at the end of their useful life.
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7“1\ Gonceptual Renderings - Front View

\a105/ Scale: 3/16" = 1-07

/ 2\ Conceptual Renderings - Front View

W Scale: 3/16" = 1'-Q"

m Conceptual Renderings - Rear View

\W Scale: 3/16" = 1-0"
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Descripticn of the LitaDeck System

Ganeral:

Tha LlleDeck Sysem conskts of Inleriacking rgld polystyrere foam plastic panels with Insarted stsel or wood

Concrate Form) panelfor foors and roofs b be used in

Fire Resistanca Raling:

o
steners, and is @ permanent formwork for relmipreed ﬂ,!n:_w_m joists and slab. The system s an ICF (insulalod ﬁ

LiteDeck formwork has a 1.5 hour fre resistance rating besed an the les! results which were made in complance with

ASTM E 119-00. Ses Fire Reslatanca Rating Test(ASTM E 118-D0) SwRl= Test Project No. 01.11576.01.001

Sound Transmisslon Class:

Cover and T4=inch load-bearing Concrela Jeist

STC by Test— 57
STC by Calculation =54 = With A" Dry direct to UleDeck s(ife
STC by Calculation — 67 =With 4™ Drywall attached with Resiient Clips

ETC by Test—48
STC by Caleulation —52 — With %" Drywall direct to LilaDerck
STC by Cakulation — 56 — With %4 Drywall atiached with Reslllent Clips.

R-Valus:

The insuleling value of LileDeck forms is echieved by its' use of EPS (Expanded Polyslytans) Insulation. By last
{C177 or C518), the Insulaling vahue of the EPS usedIn LiaDeck Base Sectlans Is R-4.5C (@ 25-degrees ) per

inch ofthickness.

Roof concrete slab

14" Mold resistant gypsum board finish

Congcrele wall

One Story Model Typical Wall Section
Scale: 3/8" = 10"

©

A concrele foor's abllily bo reduce the Lansmisslon of oulside, ambiant sound is rated by a $eund Transmisslon Class
number, The higher the nunber, the betier te barrer io ambientsound poliution. LiteDack Floorwith 3-nch Concrate

LiteDeck Fioorwith 3-inch Concrete Cover, 14-Inch load=bearing Concrete Jolst, 1/2~ Carpet wiPad

Roof concrele slab

14 Mold reslstant gypsum board finish

Cancrete wall

econd finish elevation

oncrete floor slab

Lite-Deck

=[[I==]1g

ISEEl

M ._.<<omﬁoégonm_._.%mnm_ém__an:o_._
Scale: 3/8" = 10"
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WHOLE BUILDING CONCEPT:

The housing units aré centered and sumrounded by the design and construction team with an integrated design
approach with special consideration the following design objectives:
Accessible, Aesthetics, Cost-Effective, Functional/Operational, Preductive, Secure/Safe and Sustainable

This approach works particularty well when applied to a single home unit. Although it may not be obvious st first
glanca, green strategies such as conserving energy and water, selecting the right materials, focusing on
durability, or ensuring great acoustical comfort, all affect which other attrbutes are incorporated end how
suceessful they will be.

The design objectives that contribute to our residentlial buitding are as follows.

ACCESSIBILITY

This design objective considers accommodating persons who are permanently disabled or temporarily disabled
due to an injury. The concepts of “visitability” and aging in place are becoming more pepular as lhe percentage
of our aging population grows. The “visitability” movement advocates for corstructed homes to consider aspects
such as the location of stairs and lhe width of interior doors, The geal fs to ensure equal use of the home far all.

Our model units will provide;

Minimurn door opening of 327 clear as reguired by ADA
Shower at all bathrooms

Opern space distibution at Living/Dining and Kitchen areas
Plumbing equipment's end accessories as required by ADA

AESTHETICS

What qualifies es beautful is opan to personal interpretation and waries with client, climate, context,
construction and culture. Aesthetics applies not Just to the outside architecture, but to the interior design, the
surrounding [andscape, the neighboring buildings and the community at large.

COST EFFECTIVENESS

There Is no one specific measure for true cost effectiveness, but some consideraliens are noted here, Does the
homecwner want the fowest first cost or the lowest operations and maintenance (O&M) costa? Is il the homea
with the longest life span?

FUNCTIONALITY

Understanding how the home will fit its owners means deflning the size and proximity of lhe diffarent spaces
needed for activities and equipment. We have considered the owners' future needs, such as potential spatiel
changes from remodeling. and provide proper clesrences for replacing or expanding building systems and
equipment. Anlicipate changing information techrelogy and olher building systems equipment.

PRODUCTIMITY AND HEALTH

The indoor environment of the home can have a strong effect on occupant health and the productivity of
occupants, particularly young children and Lhe aged, whose auto-immune systems are more susceptible to toxic
materials end off-gassing fumes. Excessive noise, glare, drafts, heal, humidity or cold can be potentially
damaging or dangerous. Cur units integrate the bullding endlosure, bullding systems, equipment, and
appliances to work together as a unified system to achieve a truly healthy home.

To achieve this goal, we will use meld resistant products, Enargy-Star and WaterSense labeled products or
appliances.

SAFETY AND SECURITY

Designing and constructing safe, secure homes and communities is 2 primary goal. We have considered
different issues, such as improved indeor air quality, electrical safety, ergonomics, and accident prevention,
Resisting natural hazards requires protection from humcanes, wildfires, floods and earthquakes.

The primary materlal for construslion of structures will be concrete with locally menufactured cement. Also,
operable windows at all spaces wil! allow for natural ventilation and daylight.

SUSTAINABILITY

The construction, use, and demalition of homes have many direct mpacts an the envirenment. To ensure the
sustainability ef a home, we have considered the following principles:

— e N
: e
e
QOPTIMIZING SITE POTENTIAL B £
This printiple covers such aspects as proper site selection, consideration of any existing builgings or
infrastructure, orientation of sireets ang homes for passive and active solar features, location of access raads,

parking, potential hezards, and any high-priority resources that should ba conserved such as, trees, waterways,
snags, and animal habitats.

MINIMIZING ENERGY USE AND USE RENEWABLE ENERGY STRATEGIES

This principle covers aspects such as the importance of dramatically reducing the overall energy loads (through
insulation, etficent equipment and lighting, and careful detailing of the entire enclasure), iimiting the amount of
fossil fuels required, incorporating renewable energy systems such as photovoltaics, salar water heating, and
providing US Energy-Star labeled products or appliences in order to minimize the creation of gresnhouse
ga85e5,

We will provide lor pholovoltsic system on the roof that will generate electricity as well as vacuum-tube
collectors for the solar water heating system. Also, US Energy-Star labsled products or appliances.

CONSERVING AND PROTECTING WATER

This principle covers aspects such as reducing, conlrolling or treating site runoff; designing and construcling the
home to conserve water with a; and minimizing leaks by ensuring proper inspections during construction.

Waler Sense labeled products and appliances and & 600-gallon PVC cislem (UV resistent) to be used inside
will be provided to fulfill this goal.

USING ENVIRONMENTALLY PREFERABLE PRODUCTS

This principle covers such aspects as specifying products Lhal sre salvaped, made with recycled content, are
easlly disassambled for reuse or recycling, eonseérve natural resources, reduca oversll material use, are
exceplionally durable or low maintenance, naturally or minimally processed, save energy andior water, and/or
reduce pollulion or waste from operations.

ROOF SLABS

The use of LiteDeck ICF® decks for the roof slabs, will result in safety and economic benefits with fire-resistant
flaors/raofe; high energy efficiency - R nominal values ranging from R-26 to R-30, low air infitration, and the
heat-storing capacity {thermal mass) of concrete,

The use of LiteDeck® will also increase jobsite safety and reduced labar and shering requirements
ENHANCE INDCOR ENVIRONMENTAL QUALITY

This principle cevers strategies to provide excellent acoustical, themnal, and visual qualities which have a
significant impact on health, comfort, and productivity, Other atfributes to be considered: maximize deylight,
appropriate ventilation, and moisture contral, and the use of low= or ne-VOC products,

The use of LiteDeck ICF® which has remarkable noise reduction (STC 53 to 57) will enhance the indaar
environmentzl quality. Alse, natural cross-ventilation, eanepy shade devices, and daylighting to reduce demand
on mechanical systems

rellective white exterior to reduce cooling demand.

OPTIMIZING OPERATIONS AND MAINTENANCE PRACTICES

This principle covers malerials and systems that simplify and reduce operational requirements, require less
waler, anergy, and toxic chemicals and cleaners to maintaln, are cost-sffeclive and reduce life-cycle costs.

FLEXIBLE DESIGN

Also called “loose fil, long life,* this design principle anticipates snd allows for future adaptations needed to
extend a building's useful life.

DESIGN FOR END OF LIFE

This principle encourages design for the disassembly, reuse, andfor recycling of building componerts and
materials at the end of their useful life.
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Plan for Compliance with Section 3 Requirements

Section 3 Compliance

DSW Homes is an equal opporiunity employer. It is our desire to promote equality of employ-
ment and economic opportunities to the greatest extent feasible, through the awarding of
contracts for work to qualified Minority and Women-owned businesses and quadlified Section 3
Business Concerns along with sourcing our contracts through local means. Additionally, we are
committed to providing employment and job training to persons who are low and very low in-
come residents of the community by hiring qualified Section 3 Residents.

This policy has resulted in a reasonable level of success in the recruitment, employment, and
utilization of eligible persons and businesses on contracts partially or wholly funded with United
States Department of Housing and Urban Development (HUD) Community Development Block
Grant-Disaster Recovery funds.

Qur Section 3 Quireach Program consists of the following procedures:

DSwW Homes wilk:

« Inform the public and potential frades about the participation of minorities, women-
owned businesses, Section 3 residents and businesses and historically underutilized
businesses.

e Use the HUD Equal Housing Opportunity logo in advertisements for the awards of

confracting out the work. |

Display equal opportunity employment posters on all jobsites and in the office where

ihe home program is receiving its applicants.

e Coordinate efforts to inform minority owners and Section 3 businesses of work oppor-
tunities through the use of the local Workforce Solution Centers fo ensure that eligible
persons from all racial, ethnic and gender groups, and Section 3 businesses and resi-
dents are affirmatively marketed to.

o Award contracts to those meeting the requirements of minority owned businesses
and Section 3 businesses.

+ Give preference to those meeting these requirements in the subcontracting and hir-
ing for these contracts.

—_—
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A copy of our HUB Utilization Plan can be found on the following pages.
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Plan for Compliance with Section 3 Requirements

HUB Utilization Plan

Minority-Owned Businesses, Women-
Owned Businesses, Section 3 Businesses
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Plan for Compliance with Section 3 Requirements

Section 1: Introduction

DSW Homes appreciates the opportunity to submit our plan for utilizing HUB business-
es. DSW Homes is an equal opportunity employer. It is our desire to promote equality
of employment and economic opportunities, to the greatest extent feasible, through the
awarding of contracts for work to qualified Minority and Women-owned businesses and
qualified Section 3 Business Concerns as well as sourcing our contracts through local
means. Additionally, we are committed to providing employment and job training to
persons who are low and very low income residents of the community by hiring quali-
fied Section 3 Resldents.

This policy has resulted in a reasonable level of success in the recruitment, employ-
ment, and utilization of eligible persons and businesses on contracts partially or wholly
funded with United States Department of Housing and Urban Development (HUD}
Community Development Block Grant-Disaster Recovery funds.

Contracting Policy

DSW Homes' current policy ensures that eligible persons from all racial, ethnic and
gender groups are given the opportunity to work on HUD funded contracts. It is our
goal to award at least 10% of our contract to MAWBE companies/Section 3/HUB busi-
nesses. Our outreach coordinator, Maggie Toler, will contact and help MBWE and
Sec-tion 3 companles get certifled to work in the North Carolina Post Disaster
Residential Rehabllitation/Repairs and Construction program. Priority will be given
and contracts will target those meeting the requirements of qualified minority owned
businesses and Section 3 Business Concemns.

Section 2: Minority Participation in Company Management

DSW Homes anticlpates hiring for several positions if awarded a contract with North

Carolina. We anticipate hiring these positions locally and will seek to employ minority
individuals whenever possible. Some of these positions include Assistant Director of
Construction, Project Coordinator, and Project Managers.

In other locatlons, DSW Homes has employed minorities whenever possible.
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Section 3: Documentation of HUB participation

Below is an example of a MWBE Utilization Report compiled for the NYC Build it Back
program. We keep detailed records regarding the subcontractors used on each project
and report to the program the amount of money awarded and the amount of money
paid to MWBE businesses as compared to the total amount awarded and totat amount
paid to date.

This record gives program administrators an quick snapshot of the overall program and
where we are in our hiring goals.

MWB8E CM Utllizatlon Report
Construction Manager: DSW Homes, LLC
. Project: Build Iy Back - Brookiyn
7, Conlract Regisiration Number: 20151424707
d 7 As of [CM Payment K/ Datg): Paymenk #24 f Perlod Ending 5/31/17

.4/ ra qr
ﬂf‘? AN Executlve Summary Curent Contract | Total Awarded to

I :.‘H Value Dats Tatal Pax to Date] MWEE Awarded, MWRE Paid %
E

Daslgn
Contructen S S4,m0150751 |3 SAGOLSOTAL |5 WANIOLLTS|S 431539rn| S 3BE70Q.62 ___ml
har AHowanca [tems (Exclxding Insurance]
d )] % 54601,507.61[5 54.501,507.61{$ 25,882011.75]5 4,31539271(5 3.892,05062 l’ﬁ]
Hame 01 Amaunt Pad
AH Amerkcan Elecirical Co. 5 212,85835 23091500
[ Aipha Care Supply 3 $.67500 105,375.00
| Auchubon Hebicdl Piers 5 158573312 2064 64058
1Brandy's huttl Sandces, Int H 7,147.00 7,000,00
Cholca o Colors Inc. 3 179.630.70 16723.10
oD 5 715,185.91 T 2004]
FAXA, Inc. 13410.00
|AG Eleclric, LLC 134230 186,515.00
VN Restorsthn Ing- 5018671 5545726
MAB Rencvalion Group, Corg §,38550 32.700.00
[$trand Electrie Elecirical s 11,500.00 18,300.00
Tarnees e s 12811551 9
wabh Electrical H 32583092 39506460
Total 5 J.BTE.EZ 41539224
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Below is a snapshot of a Monthly Jobs Progress Report for the NYC Build it Back pro-
gram along with the instructions on how to complete the report. This report sasily iden-
tifies employees of minority and details all employees by race and job category. It also
identifies whather the employee is a Section 3 Resident, a new hire, full or part timse,

etc.
Instructions
Include only amplovees !hat worlt or worked on Bulld It Back-
] related prajects -
I Refer to the table on the lnslmctlons sheet for dennitlons of
Sectlun 3 res|denls bv household slzeﬂnwme
‘For Emplwee Wurk Fil5 Indlcate the 2P code in whlr.h the .
employeé spent the mast time during this reportmg period
"‘For Job Categary, chouse from the followlng Ilsl |
Pia "‘Fur N'ew Hire, r.hoose Ves ] lhe emplwee was hlred slnce the .
/ ‘f:;'\ [ start date of your firns’s first Bulld it Back contract. ;
& F e f
f'.'f )\ ‘L; Build It Back - Monthly |oba Progres] Y Tee Fode .
Pach et -
Techalcian T
Office/Clerical o i
KL LLrAS/ 104! Ilﬁ;l 124 ofﬁda’staﬂﬂ'ﬂﬁl’s OM 1
[CTUET) T BT (7] Sales 5L |
[T YTt [1fra 2,01 el bl
VW] 3o owanl]  wehifom Craft Workers {Skilled] C ‘
[P FYre et [0 (341 e |
e T T Operatives (Semiskllled} oP
TS CrUTR] M) M = Lab {Unskitfed) L
NER L0 Frild] A3H] va 1
el il i T - Service Workers SW
] 2o [ L9 v Other oT
L ILrRL A1 30| mal [ Z1]¢ (Lt
LUL6R4 ATE 200k | 129
A1 AL &R L] 2 e
1A M Ll R wale I“a:e
L, e e YT oy | White
WL [T [ [T | 3
TETREY wazreu]  cuen]_ ton, Black
oo 1AM dFL3| 1M1 alr
AR 1af2r011 Y. oo ara'y ASJﬂﬂ
arezon] wharen] @] sl o Pacific Istonder
I T T L W o Americon Indlan/Alaska Native
Lo/ ianell [T, Al 1 " 3 Two or More Races
[T TTeTE 12792024, ot 193 H ve
[T IR ain ju o
LS00 [T EL T LEEY Wy
VTN (3070130 T gl 1T errate
DA R [TeH IE0 e i T g R )
[TV i 1211 e T v 1 oroaraed _[ren m
L0 It 10kl ) 13 re1 ) perraet [ wd
WA W, 1413 E3b1 [freaiy 1] ual il Pt el [
AN L oan NI Er] fws gk ] #n e
LR I 1o k3| Tt ala on {1 ) aldal . =l
LeeL Loy P! WY My A rn Cregpy  |Sp -
1 L LML F halc ale i | (] ] Treparey  fho i
LN nan HH)| 5351 e & tn 1 [Iartwcrarty [0 P
[T ZLHTEY ] T e 1) e b Hervorey v | R
AR ot Jory A5 3L frl |1 a3 -
e Lo WD 191 2t LERY (M pT 5wy [ya Pen
WAL 171791 1] 21 ok 4541 41 2] T ez wey. [N s
210N (D O 5 X TheL b F1 frveorey  [ha o
2o L2ate) ¥ 1031 [LETY jres. 1 Wosodd S ) =
Lt VTG AT )| 11 EHOA s IL" iy e il = [ ‘
[T T 1724700 [ITT e L] L3 jrr al [Terperany o <
L0 WG 11} Joalale dn ] Ay rey Wl Terger ary M o
FTes W) Lk i)t ) 53y trs 7 T ‘
I AL [ LF}] [T e Aol T e Ll o]
[T HuE] | tonajac | 2 o rer 7 [rarmaces rn ‘
211208 ViWRI W] 1aniafor v 18 v 1 prerrmases e | ™
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DSW Homes also submits to the NYC Build it Back program a monthly Section 3 hiring
report. Altogether, these reports enable the program to remain compliant with federal
regulations tied to these federally-funded programs. DSW Homes is familiar and com-
fortable with tracking and reporting these statistics to aid In record-keeping and compli-
ance.

SECTION3
SECTION 3 NEY HIRES REPORT
SECTION A
1, Project Namez Nulkd 5 Back - 2. Sile Addrcas: 1381 Rucknwny Avenue | 3, Owner Name: 1RO /DD
Wrouklyu Drooklyn, New York (123
4, Prime Consultant Name:  LiRe 5. Sub-consultant/Coniracior Name: 6. Report Peclod June 2017
7. Flrm complellng this Form; DSW Homes, 1..C 8. Consiructlon Coordingtor Name: Curtls Clayion
9. Person Completing this Form; 10 Telephene: | |1, FAX Number: 12. Emall Address
Magpie Toler S09-T4H- M 409-744-3404 Magple.tuferd dsw homes.com
SECTION 1}
1. Namec of New Hire | 2. Date Hired | 3, Cheek i Section 3 & LAst Job Tlile 5, Job Calcgory
Certilled Resldent and/or Trade Code
{sce below)
n. Arl Krendel a7 (m] Assl. Project P
Mannger
b. Luls Tubon Chadan | 6/1%/17 0O Assl. Project r
Manager
e O
d.
a
[ O
l'.
a
& m|
b, O
) OJ
SECTION C - JOB CATEGORY CODE:
Professionals P Demolition D Laborer Assistanl LA
Carperiler C Plumbin, P Office Clerleal oc
Electrical C Labor L Other o7

COPY AND ATTACH ADDITIONAL PAGES AS NEFDED
D Check this box If there were NO new bires durlng this perled.

I ccrtify that the above statenients are truc, coniplele, and corrcet 1o the best of my knowledge and

bellef, A - >
Slgnature: j"%”g}(/w

Title: Corparale Conlraller
613017

Dates
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Section 4: Outreach Efforts/Program

DSW Homes has an Outreach Coordinator employed full time. This outreach coordina-
tor is responsible not only for the solicitation of new MWBE and Section 3 businesses
but also to help determine DSW Homes compliance at any given time with our partici-

1 j pation goals. To determine compliance, a spreadsheet Is kept to organize and deter-
mine the nhumber of MWBE and Section 3 businesses that are currently contracting
with DSW Homes.

In an effort to assist the growth and development of businesses owned and controfled
by women and minority groups or Section 3 Business Concerns, DSW Homes will en-
courage participation in the North Carolina State Certification program and National
programs.

Dissemination of Information: DSW Homes informs the public and potential trades
about the participation of minorities, women-owned businesses, Section 3 Residents
and Business Concerns, and historically underutilized businesses. We will provide in-
formatlon to interested subcontractors on how to become a Cerlified MAVBE or HUB In
North Carolina. We will also provide information on becoming certified with the U.S.
Department of Commerce Minority Business Development Agency which will signifi-
cantly help the businesses gain access to additional government contracts and sustain
their businesses when the Disaster Recovery programs end. DSW Homes has also
created a Sectlon 3 hand out o give to all subcontractors making them aware of our
goals.

DSW Homes will provide employment and training opportunities to qualified low and

very low income residents. Section 3 residents will be given preference in new hiring
situations which result from the efforts to rebuild their neighbarhoods.

Locating HUB Businesses: We have utilized the Section 3 Business Reglstry search
tool on HUD.GOV (http://portatapps.hud.gov/Sec3BusReg/BRegistry/SearchBusiness)
to locate Self Certified Businesses and plan on coordinating with local North Carolina
State Career Centers and the North Carolina Supplier Connection Services to seek out
local businesses in these categories. We also plan on utilizing the state’s current HUB
and MWBE databases to search for currently certified MWBE or HUB businesses.

Job Training; We wilt provide on the job training and specialized training specific to
the construction industry to newly hired qualified employees. DSW Homes has part-
nered with CONNOR Institute and The National Asbestos & Environmental Training

HOMES
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Plan for Compliance with Section 3 Requirements

Institute to provide specialized training and certification for a wide range of subjects
including EPA's Lead Safety for Renovation, Repair and Painting (RRP) Cettified Ren-

/ ovator Training, Asbestos Awareness Training, OSHA 10 and 30 Hour courses, Mold
Awareness, etfc.

Monitoring: DSW Homes pledges to regutarly solicit participation from MWBE and
Section 3 businesses to contract with on this project. We will monitor our efforts and
document each business we reach out to and keep a record of our contact with the
- business, whether they are interested in working on the project or not, and if they are
// - not interested we will note the reason why if given.

Section 5: Minority/Section 3/HUB Participation Goal

Business/Entity Participation Goal

Minority and Women Owned

Business Enterprises At I_Ea.St 10%
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(To Be handed out to each trade to
have them made aware of section 3)

Providing Economic Opportunities for

HOMES ?ECTION 3

Residents & Businesses

In Richmond & King Counties

Section 3 Is a provision of the Housing and Urban De velo@HUD) Act of 1968.

funds provided by HUD and is

DSW Homes LLC, is constructing houses with disa eco
idential construction.

seeking to hire qualified subcontractors for all

HUD requires that preference be ghv
opportunities and preference for gon
Concerns, If you live in gover
HUD’s income limits, you
This includes businesses tha

3 Residents in training and employment
opportunities be given to Section 3 Business
-as¥sted housing of if your household income falls below
allify as a Section 3 Resident or Section 3 Business Concern.

L

Is 51% owned and operated by a low or very low income resident

Employs 30% of its project designated workforce of low or very low income residents

3. Commits and shows evidence of its Intent to award greater than 25% of their total award
to a business meeting the definition of #'s 1 or 2

g

Please contact DSW Homes LLC, for more information concerning Section 3 certification and
available subcontracting opportunities.

We currently have work through 2017,
To request a Section 3 Packet or for more information, please contact:

Jeff Adams
Office: {917} 722-0197

141 East Service Rd, Staten Island, NY 10314
Office: 917-722-0197
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141 East Service Road
Staten fsiand, NY 10314
Office: (917) 722-0197
Fax: (718} 494-5960

Employment Opportunities

Are you looking for a career with a solid foundation for success? If so, come join our team!
DSW Homes strives to deliver the best, and the same principle applies to our employees. If you
excel at problem solving, are attentive to detail and enjoy working with others, we welcome
your application, '

Section 3 applicants are encouraged to apply. All qualified applicants will receive
consideration for employment without unlawful discrimination based on race, creed,
color, national origin, sex, age, disability, marital status or sexual orientation. DSW
Homes is an equal opportunity employer.

Open positions are listed below. If you would like to subfgit yo ume for the position(s) listed
below or for future opportunities that may arise, p jpto paul judson@dswhomes.com,

Superintendent — Multiple Locations (RgQo Metaten Island)

Job responsibilities will include:
» Supervise the construction
» Maintain aggressive sch orja daily basis

» Manage budgets for each P{0jgst and generate progress reports

» Promote and ensure job site Safety, encourage safe work practices and rectify job site
hazards immediately

* Supervise completion of punch list

» Work directly with homeowners

= Perform quality control inspections

» Subcontractor and vendor negotiations

» Read and interpret engineered plans

» Schedule and coordinate with subcontractors and suppliers

= Assist with permit applications and inspections

» Assist Production Manager with any other related duties as assigned

Job Requirements:

» Minimum 5 years' experience in residential construction, experience in scattered lot
preferred.

« College education in Construction Management is preferred but not required.

bYitation of homes

Office Assistant — Multiple Locations (Brooklyn, Staien Island)
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Joh Responsibilities:
« Answer the phone and direct callers to the appropriate personnel
+ Assist customers, vendors and subcontractors who walk into our office locations
» Assist the estimating and safety department in generating work orders and processing
paperwork for subcontractors
J « Work closely with production coordinators to organize and file customer and client
' information.
/9 Job Requirements:

+ Must be a New York Notary
» Must be attentive to details and be willing to learn
« Must have working knowledge of Excel, Word, PowerPoint

/ ' » College education in Construction Management is preferred but not required

HEé

Q\’
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WHOLE BUILDING CONCEPT:

The housing units are centered and surrounded by the design and construcilon team with an integrated design
approach with special consideration the fallowing design objectives:
Accessible, Aesthefics, Cost-Effective, FunctionallQperational, Preductive, Secure/Sale and Sustainable

This approach works particulary well when applied (& a singfe home unit. Although it may not be obvious at first
glance, green strategies such as conserving energy and water, selecting the right materials, focusing ¢n
durability, or ensuring great acoustical comfort, all affect which other attribudes are incorporated and how
successful they will be.

The design objectives that contribute to our residential building ere as follows.

ACCESSIBILITY

‘This design objective consicers accommodating persons who are permanently disabled or temporarily cisabled
due to an injury. The concepts of “visilabllity' and aging in place are becoming more populer as the percentage
of our aging population grows. The "visitability” movement advocates far eonstructed homes to consider aspects
such as the location of steirs and the width of interior doors. The goal is to ensure equal use of the home for all.

Cur mode! units will provide:

Minlmum door opening of 32" clear as required by ADA
Shower at 2ll bathrooms

QOpen space distribution at Living/Dining and Kitchen areas
Plumbing equipment's and accessories as required by ADA

AESTHETICS

Wnat qualifies as beauliful 75 open to personal interpretation and varies with client, climate, context,
eanstruction and culture. Aesthetics applies nol just to the outslde architecture, but to the interior design, the
surrounding landscape, the neighboring buildings and the community at Large.

COST EFFECTIVENESS

There is no cne specific measure for true cost effectiveness, but some considerations are noted here. Does the
horneowner want the lowest first cost or the lowest operations and maintenance (O&M) costs? Is it the home
with the longest life span?

FUNCTIONALITY

Understanding how the home will it its owners means defining the size and preximity of the different spaces
needed for activites and aguipment. We have considered the owners' futura needs, such as polenlial spatal
changes from remodeling, and provide proper clearences for replacing or expanding building systemns and
equipment. Anticipate changing information technology and other building systems equipment.

PRODUCTIVITY AND HEALTH

The indoor envionment of the home can have 2 strong effect on occupant health and the productivity of
occupants, particulary young children and the aged, whose auto-immune systems are more susceptible to toxic
materials and of-gassing fumes. Excessive noise, glare, drefts, heat, humidity or cold can be polentially
damaging or dangerous. Our units integrate the building enclosure, building syslems, equipment, and

appliances to work together as a unified system to achieve e truly healihy heme.

To achieve this goal, we will use mold resistant products, Energy-Slar and WalerSense labeled products or
appliances.

SAFETY AND SECURITY

Designing and constructing safe, secure homes and communities is a primary goal. We have considered
different issues, such as improved indocr air quality, electrical safety, ergonomics, and accident prevention.
Resigting naturel hazards requires protection from hurricanes, wildfires, flocds and earthquakes.

The primary materal for construction of structures will be concrete with locally manufactured cement. Also,
operable windows at all spaces will allow for natural ventilation ane daylight.

SUSTAINABILITY

The construction, use, and demolition of homes have many direct impacts on the environment, Te ensure the
sustainability of a home, we have considered the following principles:

T
- A

==

OPTIMIZING SITE POTENTIAL

This principle covers such aspects as proper site selection, consideration of any existing buildings or
infrastruciure, orientation of streets and homes for passive and active solar features, locatlon of access roads,
parking, potential hazards, and any high-priority resources that should be conserved such as, trees, walerways,
snags, and animal habstats,

MINIMIZING ENERGY USE AND USE RENEWABLE ENERGY STRATEGIES

This principle covers aspects such as the importance of dramaticalty reducing the overall energy loads (thratgh
insulation, efficient equipment and lighting, and careful detalling of the entire enclosure), limiting the amount of
fossil fuels required, incorporating renewable energy systems such as pholovoliaies, solar water heating, and
providing US Energy-Star labeled products or appliances in order 1o minimize the creation of greenhouse
gasses,

We will provide for photovoltaic system on the roof that will generate electriclty as well as vacuum-tube
collectors for the solar water heating system. Also, US Energy=Star [abeled products or appllances.

CONSERVING AND PROTECTING WATER

This principle covers aspects such as reducing, controlling or treating sile runoff; designing and constructing the
home to conserve water with a; and minimizing leaks by ensuring proper inspections during canstruction.

Wiater Sense labeled products and appliances and a §00-gallon PVC eistern (UV resistant) to be used inside
will be proviged to fulfill this goal.

USING ENVIRONMENTALLY PREFERABLE PRODUCTS

This principle covers such aspects as specifying products that are salvaged, made with recyeled content, are
easlly disassembled for reuse or recydling, conserve nabural resources, reduce overall material use, are
exceplionally durable or low maintenance, naturally or minimally processed, save energy andfor water, and/er
reduce poliution orwaste from operations,

ROOQF SLABS

The use of LiteDeck ICF® decks for the rool slabs, will result in safety and economig benefits wilh fire-resistant
floars/rocfs; high energy efficiency - R nominal values ranging from R-28 to R-30, low 2ir infiltration, and the
heat-storing capacity (thermal mass) of concrete.

The use of LiteDeck® will alsp increase jobsite safety and reduced labor and shoring requiremenls
ENHANCE INDOCR ENVIRONMENTAL QUALITY

Thig principle covers strategies to provide excellent acousticel, thermal, and visual qualiies which have a
significant impact on health, comfort, and productivity. Other atfributes to be considered: maximize daylight,
appropriate ventlation, and motsture control, and the use of low= or no=VOC products.

The use of LiteDeck ICF® which has remarkable noise reduction (STC 53 to 57) will enhance Lhe indoar
environmentlal quality. Also, natural cross-ventilation, canopy shade devices, and daylighting to reduce demand
on mechanical systems

reflective white exterior to reduce cooling demand.

OPTIMIZING OPERATIONS AND MAINTENANCE PRACTICES

This principle covers materials and systems that simplify and reduce operational reguirements, require less
water, energy, and toxic chernicals and cleaners to maintain, are cost-effective and reduce life~cycle costs.

FLEXIBLE DESIGN

Also called “loose fit, long life,” this design principle anticipates and allows for future adaptations needed to
extend a bullding's useful life.

DESIGN FCR END CF LIFE

This principle encourages design for the disassembly, reuse, and/or recycling of building components and
materials et the end of their usetul life.

Architect Stsmp & Signaturs

REQUEST FOR PROPOSALS
CDBG-DR-RFP-2018-02

R3 PROGRAM

™ G100

email heckutdeznlz@gmaticom

Urb, Handa Heighls, FC-S Anlaros Steel, Bayarmon, Puedi Riy Q0958 5559

Tel 787. 3838604
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'WHOLE BUILDING CONGERT:

The housing units are cenlered and surrounded by the design and censtruction team with an integrated design
appreach with special considerstion the following design objectives:
Accessible, Aestheties, Cost-Effective, FunctionaliOperational, Productive, Sacure/Sale and Sustainable

This approacsh works particularly well when applied to = single home unit. Although it may not be chvious at first
glance, green strategies such as ¢onserving energy and water, selecling lhe righl malerigls, fecusing on
durability, or ensuring great accustical comfort, all affect which other attributes are incorporated and how
successful they will be,

The design objectives that contribute to our residential building are as follows.

ACCESSIBILITY

This design objective considers accommadaling parsons who are permanently disabled or temporerily disabled
due to an injury. The concepts of ~visitability” and aging in place are becoming mare popular as the percentage
of our aging population grows. The “visitebility” movement advocates for construsted homes to consider aspects
such as the location of stairs and the width of mnterior doors, The goal is to ensure equal use of lhe home for all.

Our model unils will provide:

Mintrmum docr opening of 32" clear as required by ADA
Shower at all bathroorns

Open space distribution at Living/Dining and Kitchen areas
Plumbing equipment’s and accessories as required by ADA

AESTHETICS

whal qualifies as besuliful is open to persenal inlerpretation and varies with dlient, climate, context,
construclion and culture. Aesthelics applies not just to the outside architeclure, but to the interior design, the
surrounding landseape, the neighboring buildings and the comrunity at large.

COST EFFECTIVENESS

There Is no one specific measure for true cost effectiveness, but some considerations are noted here. Does the
homeowner want the lowest first cost or the lowest operations and maintenance (O&M) coste? Is it the home
with the longest life span?

FUNCTIONALITY

Understanding how the home wil? it its owners means defining lhe size end proximity of the differant spaces
neaded for activities and equipment We have considéred the owners’ future needs, such as potential spatial
¢changes from remodeling, and provide proper clearances for replacing or expanding building systems and
eguipment. Anticipate changing information technalegy and other building systems equipment.

PRODUCTIVITY AND HEALTH

The indocr envirenment of the home can have a strong effect on occupant heelth and the produglivity of
occupants, particularly young children and the aged, whose autc-immune systemns are more susceplible (& texic
materials and off-gassing fumes. Excessive noise, glare, drafts, heat, humidity or cold can be potenlially
damaging or dangerous. Our units integrate the building enclosure, building systems, equipment, and
appliances to work together as a unified systemn o aghieve a truly healthy home.

To achigve this goal, we will use mold resistant produets, Energy-Star and WaterSense labeled products or
appliances.

SAFETY AaND SECURITY

Designing and constructing safe, secure homes and communities is a primary goal. We have considered
different issues, such as improved indoor air qualily, efectrical safety, ergonomics, and accigent prevention,
Resisting naturel hazards requires protection from hurricanes, wildfires, floeds and earthquakes.

The primary material for construction of structures will be concrete with locally manufactured cement. Also,
operable windows al all spaces will allow for natural ventilation and daylight.

SUSTAINABILITY

The construetion, use, and demoliticn of homes have many direct impacts on the ervironment Te ensure the
sustainability of 2 home, we have considered the following principles:

=

/4

OPTIMIZING SITE POTENTIAL

This principle covers such aspects as proper site selection, consideration of any existing buildings or
infrasiruciure, orientation of streets and homes for passive and active solar leatures, location of access roads,
parking, potential hazards, and any high-priarity resources that should be conserved such as, irees, waterways,
snags, and animal habitats.

MINIMIZING ENERGY USE AND USE RENEWAEBLE ENERGY STRATEGIES

Thig principle covers aspects such as the importance of dramatieally reducing the overall energy loads (through
insulation, efficient equipment and lighting, and careful detailing of the entire enclosure), limiing the amount of
fossil fuels required, incomporating renewable energy systems such as phatowvelleics, solar water heating, and
providing US Energy-Star labeled products or appliances in order to minimize the creation of greenhouse
passes.

We will provide for photovoltaic systern on the reof that will generate electricity as well as vacuum-tube
collectors for the solar waler heating system. Also, US Energy-Ster labeled producis or appliances.

CONSERVING AND PROTECTING WATER

This principle covers aspects such as redueing, conlrolling or treating site runoff; designing and eenstructing the
home to conserve water with a; and minimlzing leaks by ensuring proper inspections during censtruction.

Water Sense Iabeled products and appliances and a 600-gellon PVC cistemn (UV resistanl) to be used inside
will be provided to fulfill this goal.

USING ENVIRCNMENTALLY PREFERABLE PRODUCTS

This principle covers such aspects as specifying products that ara salvaged, made with recycled content, are
easily disassembled for reuse or recycling, conserve natural resources, reduse overall mataral use, are
exceplionally durable or low maintenance, naturally or minimally processed, save energy and/or water, and/or
reduce pollution of waste from aperations.

ROQF SLABS
The use of LiteDeck ICF® decks for the roof slabs, will result in safety and economic benefits with fire-resistant

floars/roofs; high energy efficiency - R nominal values ranging from R-28 to R-30, low air infilration, and the
heat-storing capacily (lhermal mass) of concrete.

The use of LiteDeck® will also increase jobsite safety and reduced labor 2ng shoring requirements
ENHANCE INDOOR ENVIRONMENTAL CUALITY

This principle covers strategies to provide excellent acoustical, thermal, and visual qualities which have a
significant impacl on heallh, comfort, and produdtivity. Other attributes to be considered: maximize daylight,
appropriate ventilation, and moisture control, and the use of low- or ne-VOC products.

The use of LiteDeck ICFE which has remarkable noise reduction (STC 53 to 57) will enhance the indoor
environmental quality. Also, natural cross-ventilation, canopy shade devices, and daylighting 1o reduce demand
on mechanical systemns

reflective white exterior to reduce cooling demand.

OPTIMIZING OPERATIONS AND MAINTENANCE PRACTICES

This principle covers materials and systems that simplify and recuce operationzl requirements, require less
waler, energy, and foxic chemicals and cleaners to maintain, are cest-effective and reduce life-cycle costs.

FLEXIBLE DESKaN

Also called "locse Tit, long life," this design principle anlicipates and allows for future adaptations needed to
extend a building's useful life,

DESIGN FOR END CF LIFE

Thie principle encourages design for the disassembly, reuse, andfor recycling of building cemponents and
materials at the end of thelr useful Ife.

Architeel Swmp & Signatura
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Net Area Gross area
Space Area uniis Area units
Master Bedroom w/ closet 134.523 sq. f.
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Bedroom Num. 2 100.783 sq. ft.
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Total area 1,210.49 sq. ft. 1,448.17 sq. ft.
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j Department of Housing
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ATTACHMENT 2

SCOPE OF WORK

Request for Proposals
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers
Community Development Block Grant - Disaster Recovery
Puerto Rico Depariment of Housing
CDBG-DR-RFP-2018-09
{Revised for Negotiations on August 8, 201%)

This document defines the Construction Management tasks that the Propasers must perform in
order to support the Puerto Rico Department of Housing (PRDCH) in the implementation of the
Homeowner Repair, Reconstruction, or Relocation Program (R3 Program) as part of Puerto Rico’s
recovery efforls, in accordance to Federal, State, and Local requirements and in connection with
appropriated disaster assistance funding under the Community Development Block Grant for
Disaster Recovery Program (CDBG-DR)allocation. A detailed description of the Housing CDBG-DR
programs is included in the Action Plan approved by the U.S. Housing and Urban Development
(HUD} on July 29, 2018. A complete copy of the Action Plan, and proposed amendment are
available at www.cdbg-dr.pr.gov/action-plan.

1. Introduction and Overview
The PRDOH isissuing this Request for Proposal (RFP) to procure highly qualified and skilled designers
and coniractors to provide Construction Management services for the R3 Program as defined in
Section 2: Overview, Purpose, and Intent of the RFP. It is expected that the Selected Proposers will
be prepared to invest a considerable amount of resources and efforts as related to the design,
demolilion, abatement, repair, and new construction of single-family dwelling units as specified
and described in the Action Plan, in a short period of time. Proposers must understand the CDBG-
DR's program initiatives, goals, and regulations, including Federal Register Notices 83 FR 5844 and
ﬁf 83 FR 40314. Proposers must be familiar with the Department of Housing and Urban Development
f {HUD) latest acronyms, glossary, laws, policies, guidelines and design standards applicable to this
RFP's Scope of Work. The proposer remains fully responsible for determining if the information
mentioned before has been revised or updated.

Consiruction Managers will be an integral part of the R3 Program and will be required to work in
harmony with other stakeholders such as the Program Managers, the Environmental Consultants,
and the Call Center Operations Consultant, as well as other staff and contractors retained by the
PRDOH for implementation of the CDBG-DR programs. Selected Proposers will be directly
responsible for ensuring the accuracy, timeliness, and completion of all fasks assigned under a
contract,

The PRDOH reserves the right, without limilations, to:
»  Cancel the solicitation and reissue the RFP or another version of it, if it deems that doing

50 is in the best Public Interest;

» Amend the contract{s) of the Selected Proposer(s) o extend its original duration, as
further explained in the RFP, as related to the goods and services requested;

=  Amend the contract(s) of the Selected Proposer(s) to extend the scale of its(their) scope
to include work under subsequent CDBG-DR action plans as related to the geoods and
services requested herein;
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=  Amend the conftract(s) of the Selected Proposer(s) to reduce the scale of its scope to
decrease work, individual tasks, geographical areas, or regions as a consequence of
underperformance or inexcusable delays related to the goods and services requested
herein; and

= Contract with one or more qualified proposers for Construction Management Services as
a result of the selection of qudlified Proposers or the cancellation of this RFP.

Award of Contract(s) will be to the "Qualified Proposers" whose Propaosals, conforming to the RFP,
isfare) most advantageous to the PRDOH. The scope of work presented is based upon
circumstances existing at the time the RFP is released. The PRDOH reserves the right to modify or
delete the tasks listed and, if appropriate, add additional tasks prior fo and during the term of the
conftemplated contfract.

1.1. CDBG-DR Housing Programs

PRDOH has structured recovery programs for first-wave implementation that meet the immediate
housing needs of the most vulnerable populations on the island by emphasizing housing programs
that serve low-to-moderate income househclds and prioritize elderly persons age sixty-five (65)
and above. The PRDOH understands it responsibility to rebuild and improve Puerto Rica's housing
market, individual households, and communities with more resilient, modem, high-quality, and
safe dwelling units. The CDBG-DR housing program objectives are:

. Provide decent, safe, and sanitary housing in the disaster impacted areas through the
provisicn of activities designed to resolve unmet needs from hurricane impacts to
housing;

. Ensure that the housing needs of very low-, low- and moderate-income households are
assisted with housing recovery support within the communities being served; and

= Achieve complimentary benefits of community and neighborhood revitalization, support
the reduction of or reduce opportunities for slum and blight, and nurture in-fill
opportunities.

The housing programs consists of: the R3 Program; the Title Clearance Program; the Rental
Assistance Program; the Mortgage Catch-Up Program; the Social Interest Housing Assistance
Program; the Housing Counseling Program; the CDBG-DR Gap to LIHTC Program; and the Home
Energy Resilience Program; among others. Additional programs may be added by PRDOH through
amendments to the Action Plan.

From the Housing Programs, the R3 Program is expected to have the most impact to single-family
residences and will begin in earnest in a way that does not perpetuate building in high risk areas.
Innovative construction and green building will modemize the housing stock, while improving
individual assets and households' spending power. An increase in housing activity will generate
layers of economic stimulus, creating jobs acress multiple sectors and providing employment to
local citizens. Strategic revitalization of affordable housing will lead cost-burdened LMI households
to a fruitful long-term recovery.

The R3 Program encompasses the use of Construction Managers to coordinate, design, improve,
and construct new replacement housing stock or repair existing single-family dwelling units
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damaged by Hurricanes Irma or Maria. The Construction Managers will be key components of the
R3 Program, which includes other services like: Call Center Operations; Program Managers: Cost
Estimators; and Environmental Censultants; among others. It is expected that Selected Proposers
actively coordinate and frequently engage with other stakeholders of the R3 Program.

There is no guarantee of a minimum level of services which may be requested by the PRDOH
under this contract.

1.2, Single-Family Repair, Reconstruction, or Relocation Program (R3 Program)

The focus of the R3 Program Is to provide relief for those who were impacted by Hurricanes Irma
and Maria while addressing recognized impediments to affirmatively furthering fair housing as
required under the Fair Housing Act. Assistance under this Program will be provided under three
primary avenues: repair, reconstruction., and relocation {R3). Within the reconsfruction or
relocation venues, demolition of substantially damaged dwellings is an eligible activity.

Under the R3 Program all repair, reconstruction and new construction activities will be designed
fo incorporate principles of sustainability, including water conservation, energy efficiency,
resilience, and mitigation against impacts from future disasters. The Selected Proposers will
implement design and construction methods that emphasized quality, durability, energy
efficiency, sustainability, and mold resistance.

The R3 program provides funding to repair damaged homes or rebuild substantially damaged
homes in-place or at a new lot, in non-hazard areas and in compliance with applicable
construction codes and standards. The repair and reconstruction venues returmn otherwise
displaced families to their homes at their same communify. Homes become eligible for
reconstruction or relocation when (a) the property estimated cost of repdir exceeds the lesser of
$40,000 or 50% of the home's curent value - as confirmed through program inspection, (b) the
property is determined to be substantially damaged by an authority having jurisdiction, or c) if a
feasibility inspection determines that reconstruction is required. Homes meeting these criteria will
be reconstructed and will include resilient measures in structural materials. Homes that may not
be rebuilt in place due to legal. engineering or environmental constraints (permitting,
exiraordinary site conditions, efc.) may be built in a new vacant lot or the homeowner may
purchase an existing home at fair market price under the relocation venue. Construction of
replacement homes will meet the construction standards in the latest approved Puertc Rico
Building Code and must incorperate Green Building features. Homes with existing damage equal
to or less than $60,000 of 50% of the current home's value, whichever is lesser, will be repaired in
compliance with the applicable building codes and standards, including the International Existing
Building Code and HUD CPD Green Building Retrofit checklist.

The general objectives of the R3 Program are:
. To return displaced homeowners;
" To reconstruct housing to higher resilience standards;
" To revitalize weak and aging housing stock; and
" To move households out of unsafe conditions.
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2. Construction Managers

The Selected Proposer|{s) are expected to strengthen the R3 Program by providing their expertise,
experience, and knowledge of design, construction, and contract administration to each project
undertaken.

2.1, Objectives
Objectives for the Construction Managers include, but are not limited to, the following:
. Reduce the process and time from the award of benefits 1o applicants to projects'
completion;
" Reduce the risks and legal burden to PRDOH and the R3 Program;
" Conftrol costs and reduce budget overruns;
] Standardize the document controls while reducing the submittal burden on the PRDOH
and its representatives;

" Improve the quality of documentation;

. Standardize designs/solutions while reducing the submittal burden on PRDOH and its
representatives,

] Expedite and optimize soluticns to any unforeseen conditions, while reducing contract
modifications;

. Increase qudlity control and quality assurance in the overall R3 Program;

Increase project safety while reducing liability to the R3 Program;
Standardize and expedite the close-out process of projects; and
. Increase the compliance with green building initiatives/checklists.

2.2, Duties and Responsibilities
Duties and respensikilities of Construction Managers include, but are not limited to, the following:
= Obtaining copies Damage Assessment Reporis for the assigned cases and clarifying any
doubt with the PRDOH's representatives;
= Obtaining copies of the Environmental Review Reports for the assigned cases and
clarifying any doubt with the PRDOH's representatives;
" Delivering the Lead and Asbestos pamphlets for the assigned cases to the homeowners,
during the pre-construction conference for projects; :
n Obtaining copies of Homeowners’ authorization to access and work on property, before
starfing any repair or reconstruction work; and
. Obtaining copies of Homeowners' waiver of liability fo remain on the property during
construction, if applicable. These waivers shall be obtained during the pre-construction
conference with the Homeowner.

2.3, Construction Manager Levels
Construction Managers will be divided into Levels based on their financial capacities and past
experience in projects.

2.3.1. level 1 Construction Managers

Level 1 Construction Managers will be those with high financial capabilities which are able to
perform work in large quantities at any given time and within a large area. Level 1 Construction
Managers:
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Will be assigned to geographical regions {groups of municipalities), at the PRDOH’s
discretion;

Can work one or more regions at any given time;

Wil have a higher financial and technical capacities, which enable them to work large
quanities of projects;

Will be a contractorled organization;

Can perform all types of projects (Repair, Reconstruction or New Consiruction). including
demolition or abatement;

Must ensure that subconfracting of works only occur up to a tier 2 subcontractor level;
will be frequently evaluated and held responsible for the performance of their team and
organization, including designers, consultants, suppliers, manufacturers, and
subcontractors;

Should engage local subcontractors, professionals and relevant service providers
headquartered in Puerto Rico as Tearm Members and Key Individuals to the greafest
extent possible;

Will engage and cooperate with the local communities and municipatities within their
geographical regions;

will provide periodical status reports to PRDOH and its representatives; and

Will affend or conduct meeting with the PRDOH and its representatives.

Level 2 Construction Managers

Level 2 Construction Managers will be those with moderate financial capabilities which are able
to perform moderate guantities of work at any given time and within adjacent groups of
municipalities. Level 2 Construction Managers:

will be assigned to work within adjacent groups of municipalities;

Wwill be constrained to adjacent municipdlities from the locations of their headquarters
to reduce the risk of overextending;

Wil have moderate financial and technical capacities, which enable them to work
smaller quantities of projects;

Will be a contractorled organization;

Can perform all types of projects {Repair, Reconstruction or New Construction}, including
demolition or abatement;

Must ensure that subcontracting of works only occur up to a tier 2 subcontractor level;
will be frequently evaluated and held responsible for the performance ot their team and
organization, including designers, consultants, suppliers, manufacturers, and
subcontractors;

Should engage local subcontractors, professionals and relevant service providers
headquartered in Puerto Rico as Team Members and Key Individuals to the greatest
extent;

Will engage and cooperate with the local communities and municipalities within their
geographical regions;

Will provide periodical status reports to PRDOH and its representatives; and

Will attend or conduct meeting with the PRDOH and its representatives.

3. Staff and Subcontractors
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This section details minimum staffing that will be required from the Construction Managers in order
to perform the tasks required for the R3 Program. The Selected Proposer{s) will be directly
responsible for ensuring the accuracy, timeliness, and completion of all tasks assigned under the
Contract. All subcontractors to be used by the Construction Managers will need to be approved
by the PRDOH or its representatives.

3.1 Staff Requirement

Proposers shall have or will secure, at their own expense, all personnel required in performing the
tasks under the Construction Managers Contract. PRDOH expects the Selected Proposers to
provide competent and fully qualified staff that are authorized or permitted under federal, state
and local law to perform the scope of work under this contract. The PRDOH reserves the right to
request the removal of any staff not performing to standard or following the code of ethics. No
personnel may be assigned to the resulting contract without the written consent of the PRDOH.

3.2. Slaff Experience and Qualifications

Proposers must provide detailed information about the expefience and qudlifications of the
Principals, project managers, key personnel, and staff fo be assigned, including degrees,
certifications, licenses and years of relevant experience. Proposers shall specifically identify people
currently employed by the Proposer who will serve in key roles. This includes the Proposers' own
staff and staff from any subcontractors to be used. The Proposers should demonstrate that their
staff {and/or subcontractor's staff) meet the desirable requirements listed below and have
necessary experience and knowledge to successfully implement and perform the tasks and
services. PRDOH promotes opportunities for maximum feasible participation of certified Section 3,
Minority, and Women Owned Business Enterprises (MBE/WBE's).

Proposers must include information regarding their administrative capacity, design and
construction experience in similar construction projects, personnel, consultants, equipment,
software capabilities, document controls, safety record, and quality control procedures. The
Selected Proposers must have retained. and must maintain over the life of the contract, as a
minimum, the following key staff resources:

3.2.1. Senior Project Manager
The resource assighed as Senior Project Manager will be the main point of contact between the
PRDOH and the Construction Manager. He / She shall be available on-call and attfend R3 Program
meetings with the PRDOH and the top management of the R3 Program. The Senior Project
Manager responsibilities include the following:

. Formulate, arganize and monitor the overall performance:

" Define objectives and strategies to achieve program success;

. Making key decision fo accomplish the program’s objectives;

" Coordinating cross-phases activities;

" Lead, train and evaluate other senior staff and their performance:;

. Developing and managing the master schedule of the projects;

» Developed deadlines and complete milestones;

" Coordinating various components of projects to ensure the on-time delivery of the

overall milestones;
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. Manage and conftrol the Construction Manager's budget;

. Identifying and allocating resources to the organization;

" Assess risk and manage changes in the projects;

] Assess program performance for the continues improvement;

. Assume respaonsibility for the organization's performance and its staff;

] Prepare and explain the executive reports to the Owner and its Representatives; and
= Any other function required to support the R3 Program.

The Senior Project Manager shall maintain a complete understanding of all applicable R3 Program
policies, requirements, and procedures. He / She must possess academic and practical
knowledge of program management, regulatory compliance, consfruction, and statutory
compliance for CDBG disaster recovery or similarly complex programs/projects. Should be fluent
in English and Spanish languages. Must have a bachelor’s degree from an accredited institution
and at least fifteen {15) years of experience as project manager on consfruction projects.
Experience in design-build projects is preferred.

3.2.2, Lead Design Manager

The resource assigned as Lead Design Manager shall work together and under the direct
supervision of the Senior Project Manager to control the planning/design phase of the R3 projects.
The Lead Design Manager will supervise the design team, with the following responsibilities:

" Assisting with the development of the projects' schedule, especially in the design phase;

= Assigning tasks and managing the design team'’s personnel;

= identifying and allocating resources to the design phase;

. Assisting the Senior Project Manager in the risk assessment for the design phase;

" Recommending and advising the Senior Project Manager as the subject matter expert
in the design issues;

. Owning and pursuing outstanding design issues;

. Coordinating various components of projects to ensure the on-time delivery of the
design tasks and deliverables, like schematic design, final design documents, code
compliance, submittals, request for information, etc.;

. Promoting inter-team communication and keeping all the design team informed;

. Managing the individual group leaders of the design team;

" Assisting the Senior Project Manager in the evaluation of design team staff and
performance;

. Assisting the Senior Project Manager in the controls of the budget for the design phase;

. Assisting the Senior Project Manager with status reports and presentations for the design
phase;

" Promoting high quality standard for the design phase;

" Promoting ethical behaviors and work ethic within the design team:;

" Ensure the compliance of the R3 projects with resilience and sustainable design;

. Ensure the compliance of the R3 projects with the Housing Quality Standard and codes;

" Assuming responsibility for work products of the design team; and

" Any other function required to support the R3 program.
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The Lead Design Manager shall maintain a complete understanding of all applicable R3 Program
policies, requirements, and procedures. He / She must possess academic and practical
knowledge in planning, design, code compliance, sustainable design, accessible design,
contract administration and design team management in CDBG disaster recovery or similar
construction programs/projects. The Lead Design Manager must have:
" A bachelor's or master's degree from an accredifed instifution in architecture or
engineering;
= Experience with design-build projects;
= Professional license to practice engineering or architecture in Puerto Rico;
" Active membership of the Puerto Rico College of Architects and Landscape Architects
or the Puerto Rico College of Engineers and Land Surveyors;
. Active registration with the Puerto Rico Department of State;
" At least ten [10) years of experience as design manager in the construction industry; and
] At least five (5] years of experience designing housing or residential projecis.

/]
/J 3.2.3. Lead Permit Manager

The resource assigned as Lead Permit Manager shall work together and under the direct
supervision of the Senior Project Manager fo control the permitting and environmental aspects of

/ the R3 projects. The Lead Permit Manager will supervise the permits and environmental team of

« = the R3 program, with the following responsibilities:

{i {1‘: = Assisting with the development of the projects’ schedule, especially in the permitting and

A environmental activities;

. Assigning tasks and managing the permits and environmenial team's personnel;

" ldentifying and allocating resources to the permitting and environmental activities;

" Assisling the Senior Project Manager with the risk assessment of regulatory and
environmental issues;

" Recommending and advising the Senior Project Manager as the subject matter expert
in the permitiing and environmental issues;

" Owning and pursuing outstanding permits, endorsement and environmental issues;

" Coordinating various components of projects to ensure the on-time delivery of permits
and environmental deliverables, like lead abatement, asbestos abatement; erosion
confrols, construction permit, etc.;

. Promoting inter-team communication and keeping all the permiis and environmental
team informed;

» Managing the individual group leaders of the permits and environmental team;

= Assisting the Senior Project Manager in the evaluation of permiis and environmental
team staff and performance;

. Assisting the Senior Project Manager in the conirols of the budget for the permitting and
environmental activities;

" Assisting the Senior Project Manager with status reports and presentations for the
permitting and environmental activities;

= Promoting best management practices in the pemitting and environmental activities;

. Promoling ethical behaviors and work ethic within the permits and environmental feam;

= Assuming responsibility for work products of the permits and environmental team;
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= Assuming responsibility for permits and environmental issues of the R3 projects during the
planning. design, construction and closeout phases; and
. Any other function required to support the R3 program.

The Lead Permit Manager shall maintgin a complete understanding of all agpplicable R3 Program
policies, requirements, and procedures. He / She shall possess academic and practical
knowledge in permitting, environmental compliance, sustainable design, contract administration
and team management in CDOBG disaster recovery or similar construction programs/projects. The
Lead Permit Manager must have:
] A bachelor's or master's degree from an accredited institution in and environmental or
engineering related field;
. At least ten (10} years of experience as team manager in the environmental or
construction industry; and
" At least five [5) years of experience in permit processing for housing or residential
projects.

3.24. Lead Procurement Manager
The resource assigned as Lead Procurement Manager shall work together and under the direct
supervision of the Senior Project Manager to control the purchasing, precurement and financial
aspects of the R3 projects. The Lead Procurement Manager will supervise the procurement team
of the R3 program, with the following responsibilities:
" Assisting with the development of the projects' schedule, especially in the procurement
activities;
" Assigning tasks and managing the procurement team's personnel;
. Identifying and allocating resources to the procurement activities;
= Assisting the Senior Project Manager with the risk assessment of procurement issues;
= Recommending and advising the Senior Project Manager as the subject matter expert
in cost control, record keeping, auditing and procurement issues;
= Owning and pursuing outstanding procurement issues;
u Ensure the diligent preparation of submittals' packages and tracking their approval;
= Coordinating various components of projects to ensure the on-time delivery of
purchased good or services;
= Promoting inter-team communication and keeping all the procurement team informed;
= Managing the individual group leaders of the procurement team;
= Assisting the Senior Project Manager in the evaluation of procurement team staff and
performance;
= Assisting the Senior Project in the controls of the budget for the procurement activities;
= Assisting the Senior Project with status reports and presentations for the procurement
aclivities;
= Promoting best accounting practices in the procurement activities;
= Promoting ethical behaviors and work efhic within the procurement team;
= Assuming respensibility for work products of the procurement feam;
» Assuming responsibility for standardization and procurement issues during the
construction phase; and
= Any other function required to support the R3 program,
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The Lead Procurement Manager shall maintain a complete understanding of all applicable R3
Program policies, requirements, and procedures. He / She must possess academic and practical
knowledge in cost control, record keeping, best accounting practices, purchasing process,
contract administration, and team management in CDBG disaster recovery or similar construction
programs/projects. The Lead Procurement Manager must have:
= A bachelor's or master's degree from an accredited institufion in financial, business,
engineering, or economic related fields;
. At least ten {10) years of experience as team manager in the accounting, financial or
procurement industries; and
g At least five (5) years of experience with construction projects, facilities management or
real estate management.

3.2.5. Lead Construction Manager
The resource assigned as Lead Construction Manager shall work together and under the direct
supervision of the Senior Project Manager to control the constfruction phase of the R3 projects. The
Lead Construction Manager will supervise the constfruction team of the R3 program, with the
following responsibilities:

. Assisting with the development of the projects’ schedule, especidlly in the construction

phase;
. Assigning tasks and managing the construction team's personnel;
" Identifying and allocating resources to the construction phase;

" Assisting the Senior Project Manager in the risk assessment for the construction phase;

. Recommending and advising the Senior Project Manager as the subject matter expert
in the construction and constructability issues;

" Owning and pursuing outstanding construction issues;

" Coordinating various components of projects to ensure the on-time delivery of the
construction tasks and deliverables;

" Promoting interteam communication and keeping all the construction team informed:

] Managing the individual group leaders of the construction team;

. Assisting the Senior Project in the evaluation of construction team staff and performance;

] Assisling the Senior Project Manager in the controls of the budget for the construction
phase;

= Assisting the Senior Project with status reports and presentations for the construction
phase;

] Promoting high quality standard for the construction phase;

n Promoting ethical behaviors and work ethic within the construction team;

. Assuming responsibility for work products of the construction team; and

. Any other function required to support the R3 program.

The Lead Construction Manager shall maintain a complete understanding of dll applicable R3
Program policies, requirements, and procedures. He / She shall possess academic and practical
knowledge in construction (method, materials, equipment, etc.}, Puerto Rico Buiding Code,
safety, scheduling, contract administration, and construction management in CDBG disaster
recovery or similar construction programs/projects. The Lead Construction Manager must have:
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3.2.8.

A bachelor's or master's degree from an accredited instifution in architecture or
engineering;

Knowledge of design-build projects.

Professional license to practice engineering or architecture in Puerto Rico;

Active membership of the Puerto Rico College of Architects or Landscape Architects or
the Puerto Rico College of Engineers and Land Surveyors;

Active registration with the Puerto Rico Department of State;

At least ten (10} years of experience as construction manager in the construction
industry; and

At least five {5) years of experience in the consiruction of housing of residential projecis.

Lead Safety Manager

The resource assigned as Lead Safety Manager shall work together and under the direct
supervision of the Senior Project Manager, 1o control the occupational safety and hedlth aspects
of the R3 projects. The Lead Safety Manager will supervise the safety compliance team of the R3
program, with the following responsibilities:

Development, implementation and maintenance of the overdll safety plan for the R3
projects;

Development, implementation and maintenance of the projects' specific safety plan
for the R3 projects;

Development and enforce safety protocols related to occupational safety and health
issues;

Preparing and certifying the regulaiory documentation, related to occupation safety
and health aspects, including but limited to: OSHA 300 form, OSHA 300A form, incident
report, safety dafa sheets' binder, hazard communication, and warning labels;
Analyzing incidents, tracking incident metrics, and preparing protocols to prevent fufure
events;

Preparing and conducting safety meeting and training with the group leaders of the
safety compliance team;

Assigning tasks and managing the safety compliance team's personnel;

|dentifying and allocating resources to the occupational safety and health activities;
Assisting the Senior Project Manager with the risk assessment of regulatory and
occupation safety issues;

Recommending and advising the Senior Project Manager as the subject matter expert
in the occupation safety and health issues;

Owning and pursuing outstanding safety and health related issues, like, but not limited
to: submittals, rigging plans, protocols, high risk events, OSHA, PROSHA, personal
protection equipment, and safety inspections;

Coordinating various components of projects to ensure the on-time delivery of safety
compliance deliverables, including but limited to: rigging plan, risk evaluation, safety
reports, tocl box meeting, training, record keeping, and cettifications;

Promoting inter-team communication and keeping dll the safety compliance team
informed;

Managing the individual group leaders of the safety compliance team;
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] Assisting the Senior Project Manager in the evaluation of safety compliance team, staff
and performance;

" Assisting the Senior Project in the controls of the budget for the safety compliance
activities;

" Assisting the Senior Project with status reports, trainings and presentations for the safety
compliance activities;

. Promoting responsible safety and health practices during the abatement, demolition,
cohstruction, closeout and warranty phases of the R3 projects;

. Promoting ethical behaviors and work ethic within the safety compliance team;

" Assuming responsibility for work products of the safety compliance team;

. Assuming responsibility for the prevention, communication and correction of safety issues
during the all the phases of the R3 projects;

. Assuming responsibility for safety and health issues during the construction phase; and

= Any other function required to support the R3 program.

The Lead Safety Manager must maintain a complete understanding of all applicable R3 Program
policies, requirements, and procedures. He / She shall possess academic and practical
knowledge in occupational safety, human health, risk assessment, labor laws and regulations
related to workplace safety, contract administration, and team management in CDBG disaster
“{ recovery or similar construction programs/projects. The Lead Safety Manager must have:

/ ] A bachelor's from an accredited institution;

- = Knowledge of OSHA regulations with regards to construction;

' = 30 hour of OSHA training {OSHA frainer ceriificate prefetred);

= Ability to train, influence, and motive groups and team members,

= Clear understanding of specific safety issues related to construction;

= At least ten {10} years of expetience in the occupational safety and health industry; and

» At least five (5) years of experience in construction safety for housing or residential

projects.

3.2.7. Lead Quality Confrol Manager
The resource assighed as Lead Quality Control Manager shall work together and under the direct
supervision of the Senior Project Manager to conirol the quality control and quality assurance
aspects of the R3 projects. The Lead Quality Control Manager will supervise the quality control |
team of the R3 program, with the following responsibilities:
. Assisting with the development of the projects' schedule, especially the quality control
testing during the construction phase;
. Development, implementation and maintenance of the program's overall guality plan
for the R3 projects;
. Development, implementation and maintenance of the projects’ specific quality plan
for the R3 projects;
] Development and enforce quality control and quality assurance procedures and
testing. related to construction;
= Tracking and resolving non-compliance reports;
] Preparing and conducting meetings and trainings with the group leaders of the quality
control team;
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] Assigning tasks and managing the quadlity control team's personnel,

] Identifying and allocating resources to the qudlity control activities;

. Recommending and advising the Seniar Project Manager as the subject matter expert
in the quality control and qudility assurance issues,

= Owning and pursuing outstanding qudlity related issues similar to, but not limited to:
coordination drawings, quality control submitials, quality requirements, tfesting
procedures, testing results, equipment start-up, quality control inspection, and mock-ups;

" Coordinating various components of projects to ensure the on-time delivery of quality
control deliverables, including but limited to: testing, quality control reports, QC
meetings, QC fraining, record keeping, and QC certifications;

" Promoting interteam communication and keeping all the quality control team
informed;

" Managing the individual group leaders of the quality control team;

. Assisting the Senior Project Manager in the evaluation of the quality control team, staff
and performance;

bl Assisting the Senior Project Manager in the controls of the budget for the quality control
activities;

= Assisting the Senior Project Manager with status reports, trainings and presentations for
the quality control activities;

/4 j . Promoting total qudlity control practices during the construction, closeout and warranty
phases of the R3 projects;
5 - Promoting ethical behavicrs and work ethic within the quality control team;
/; /4‘ S Assuming responsibility for work products of the quality control team;

Assuming responsibility for the prevention, communication and correction of quality
i conirol issues, during the construction, closeout and warranty the phases of the R3
projects;
. Assuming responsibility for quality control issues during the construction, closecut and
warranty phases; and
" Any other function required 1o support the R3 program.

£
[ |

The Lead Quadlity Control Manager must maintain a complete understanding of all applicable R3
Program policies, requirements, and procedures. He / She shall possess academic and practical
knowledge in quality control, quality assurance, commissioning, contract administration, and
team management in CDBG disaster recavery or similar construction programs/projects. The Lead
Quadlity Confrol Manager must have:
. A bachelor's from an accredited institution in engineering, architecture, business or
science-related field;
" Clear understanding of specific quality issues related to construction;
" Knowledge in Total Quality Management concepts and practical application to the
construction industry;
. Al least ten [10) years of experience as team manager in the quality management
industry; and
] At least five (5) yvears of experience in quality control in the construction industry for
housing or residential projects.
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3.2.8.

Lead Human Resource Manager

The resource assigned as Lead Human Resource Manager shall work together and under the
direct supervision of the Senior Project Manager to control the labor regulation compliance and
staffing aspects of the R3 projects. The Lead Human Resource Manager will supervise the Human
Resource team of the R3 program, with the following responsibilities:

Development, implementation and enforcement of the program's personnel policy and
employee manual for the R3 projects;

Development, implementation and update of the projects' specific staffing plan for the
R3 projects;

Assist and track the subcontractor with the labor laws and regulation compliance for the
R3 projects;

Documenting, tracking and resolving staffing issues, complains and discipline;

Preparing and conducting meetings and trainings with the group leaders of the human
resource team;

Assigning tasks and managing the human resource team's personnel;

Identifying and allocating resources to the human resource activities;

Recommending and advising the Senior Project Manager as the subject matter expert
in the human resource issues;

Ensuring the Selected Proposer and its lower tier contractors, document and comply with
Executive Order OE-2018-033 "EXECUTIVE ORDER OF THE GOVERNOR OF PUERTO RICC,
HON. RICARDO ROSELLO-NEVARES, TO INCREASE THE MINIMUM WAGE OF
CONSTRUCTION WORKERS, TO BRING INTO FORCE THE LAWS REQUIRING THE USE OF
CEMENT PRODUCED IN PUERTO RICO, AND TO REQUIRE THE USE OF LABOR AGREEEMENTS
IN PUBLICLY FUNDED CONSTRUCTION PROJECTS";

Owning and pursuing outstanding labor compliance related issues for the Selected
Proposer and its subcontractors.

Knowledge in the following subjects, but nof limited fo: minimum wage, the Davis-Bacon
Act, the Work Hours and Safety Standards Act, the Copeland "Anfi-Kickback” Act, Fair
Housing and Equal Opportunities Standards, Section 3 of the Housing and Urban
Development Act of 1968, Minority Business Enterprise, and Women Business Enterprise;
Coordinating various components of projects to ensure the on-time delivery of quality
conirol deliverables, including but limited to: PRDOH documentation, labor compliance
cerfifications, payroll weekly statement of compliance; worker classification system, and
employee interviews; _

Promoting inter-team communication and keeping all the human resource team
informed;

Managing the individual group leaders of the human resource team;

Assisting the Senior Project Manager in the evaluation of the resource team, staff and
performance;

Assisting the Senior Project Manager in the controls of the budget for the labor
compliance activities;

Assisting the Senior Project Manager with stafus reports, trainings and presentations for
the human resource activities;

Promoting safe, healthy, fulling workplace, and fair compensation in ali phases of the R3
projects;
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. Promoting ethical behaviors and work ethic within the human resource team;

. Assuming responsibility for work products of the human resource team;

. Assuming responsibility for labor compliance issues during the all the phases of the R3
projects; and

. Any other function reguired to support the R3 program.

The Lead Human Resource Manager must maintain a complete understanding of all applicable
R3 Program policies, requirements, and procedures. He / She shall possess academic and
practical knowledge in labor law, conflict resolution, contract administration, and iteam
management in CDBG disaster recovery or similar construction programs/projects. The Lead
Human Resource Manager must have:
" A bachelor's or master's degree from an accredited institution in business administration,
laws, or human resource fields;
] Knowledge in Best Human Resource practical 1o the construction industry;
. At least ten {10) yvears of experience as feam manager in the human resource or labor
laws fields; and :
" At least five (5) vears of experience in human resource or labor laws compliance in the
construction industry.

3.2.9. Lead Warranty Manager

The resource assighed as Lead Warranty Manager shall work together and under the direct
supervision of the Senior Project Manager fo control the final turn over and warranty phase of the
projects of the R3 projects. The Lead Warranty Manager will supervise the warranty team of the R3
program, with the following responsibilities:

. Development, tracking, and certifying the projects' specific closeout checklist and
binder for the R3 projects;

. Preparing and certifying the closeout procedures and documentation, related to the
closeout process, including but limited to: checklist, record documents, permits, taxes,
certification, insurances, and warranties;

" Preparing and conducting closeout and warranty meeting with the group leaders of the
warranty feam and stakeholders;

. Assigning tasks and managing the warranty team personnel;

] Identifying and allocating resources to the warranty activities;

. Owning and pursuing oulstanding closeout and warranty issues, like, but not imited to:
final inspections, non-conformance work, and oulstanding debts;

= Coordinating various components of projects to ensure the on-time delivery of closeout
and warranty deliverables, including but limited to: record drawings. record
specifications, closeoui binder, warranty certifications, master plumber certification,
professional electrician certification, commissioning, and final cleaning:

] Promoting inter-team communication and keeping all the warranty team informed;

] Managing the individual group leaders of the warranty team;

] Assisting the Senior Project Manager in the evaluation of warranty team, staff and
perfermance;

] Assisting the Senior Project Manager in the controls of the budget for the waranty
activities;
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n Assisting the Senior Project Manager with sfatus reports, trainings and presentations for
the closeout and wairanty activities;

. Promoting ethical behaviors and work ethic within the warranty team;

] Assuming responsibility for work products of the warranty team;

. Assuming responsibility for the closeout and warranty issues during the closeout and
warranty phases; and

" Any other function required to support the R3 program.

The Lead Warranty Manager must maintain a complete understanding of dll applicable R3
Program pclicies, requirements, and procedures. He / She shall possess academic and practical
knowledge in quality, commissioning, contract administration, and team management in CBBG
disaster recovery or similar construction programs/projects. The Lead Warranty Manager must
have:
" A bachelor's from an accredited institution in engineering, architecture, business or
science-related field;
" Al least ten (10} years of experience as team manager in the construction industry; and
= Af least five (5) years of experience in the construction industry for housing or residential
projects.

3.3. Organizational and Stafting Plan

Proposers shall submit to the PRDOH an initial organizational chart detailing the identity of each
person [(whether employed by Proposer or a subconiractor), position, rank and relationship of the
personnel performing any Construction Manager services or planned to work on the R3 Pregram.
The Proposers’ organization and staffing plan shall specifically include the required number of
personnel, roles, and responsibilities of each person on the project, their planned level of effort,
their anticipated duration of involvement, and their on-site availability.

4, Deliverables and Milestones

The Selected Proposers are responsible to complete the specific activities and task for the R3
Program as describe in this section. These deliverables must be preduced in a timely manner with
the utmost diligence. The PRDOH or its representatives could modify {reduce or expand) theses
deliverables or milestones, ds required by the R3 Program circumstances. The deliverables required
in this section will be presented in the Proposers schedules as milestones of the program or the
projects.

41, Planning and Design Deliverables for Replacement Homes

The PRDOH will require three (3) phases of design for replacement homes (fo be implemented
under the reconstruction and relocation venues of the R3 Program]. The first phase is the
Conceptual Design. The second phase is Design Development. The third phase is the Construction
Documents Phase. For repair works to be performed under the Program only Phase Il of design
{Construction Documents Phase) will apply. All Proposers will present their design alternatives for
review in the following phases and timeframes.

4.1.1. Conceptual Design (Phase )
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The conceptual design for single-story and two-story 3-bedroom Model Homes will be submitted
as part of the Proposals. For single-story and two-story 2-bedroom and 4-bedroom Model Homes
the conceptual designs will be submitted after contract execution. Proposers must submit all the
necessary information to clearly explain the design and construction technique intenfions. The
information and drawings for the Model Homes must clearly express the designer's intents in the
following concepts:

. Appearance and aesthetics;

= Functionality and universal design;

u Areas and space distribution;

u Quality of proposed materials;

. Consiruction methodology and innovation; and

" Sustainability and resiliency.

4.1.1.1. Drawings

For conceptual design purposes one facade will be presented for each Model Home. The base
model designs will be illustrated in floor plan, elevations, and sections drawings with a graphic
scale. It is not necessary to include a site plan drawing in this phase. These renderings should be
produced in standard commercial software like AutoCAD®.

4.1.1.2. Renderings

Conceptual designs must include color renderings of (i) a perspective view of the home, (it} a 3D
view of the front-fagade, and {iii} a 3D view of interior living/dining areas. Renderings shall depict
the overadll appearance of the home and must be submitted in 11x17 {tabloid) paper. The
hardcopy lllustrations must have a high-quality printing and paper. Digital copy of the rendering
could be required as part of the RFP evaluation process. These renderings should be produced in
standard commercial software like Revit©® or SketchUp@.

4.1.1.3. Namrative

The Proposers shall submit a technical narrative for each of the Model Home types which,
additionally to describing the overall design concept, sets forth: (i) the codes and versions of such
codes to be used for the Model Homes, (il) the spaces provided and layout functionality, (iii) the
proposed construction materials, {iv) the proposed construction methods to be used, (v} any
energy efficiency or water conservation considerations, (vi) any sustainable design
considerations, (vli) the expected time for construction, (viil) any necessary strategies 1o meet
designated budgets; and (ix) how the home will comply any of the Green Standards set forth in
this Scope of Work.

4.1.1.4. Documenf Format

Drawings, renderings and design narrative must be presented in an 11" x 17" {tabloid) bound
booklet, All presentation material shall be delivered in printed and digital format (FDF). Scale
drawings so that they fit as large as possible in the booklet. The booklet will have the following
order per sheet: design narrative, cover sheet, floor plans and room legend, sections, elevations,
3D drawings and other documents. Digital files must be supplied in CD or BVD disc(s).

4.1.1.5. Schedule of Deliverables
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Time is of the essence for the R3 Program and the disaster recovery efforts The Proposers shall be
responsible for completing the conceptual design activities and must produce the products or
services required within the following timeline:

] Conceptual Designs for all Model Homes (Standard and ADA Compliant, single- and
two-story): To be submitted within ten (10} calendar days from contract execution.

4.1.2. Design Development (Phase II)

The Selected Propasers will submit a more detailed presentation of ¢ll the Model Homes for the
evaluation and approval of the PRDOH or its representative. The Proposers should expect frequent
communications, clarifications, and meefings with PRDOH or its representative. During this phase
the Selected Proposers will prepare a standard: cost estimate, drawings, technical specification
and permits, for the Model Homes.

4,1.2.1. Drawings

The Selected Proposers shall develop and submit drawings for all the 2-bedroom, 3-bedroom, and
4-bedroom single-story and two-story Model Homes, with all three (3} options for fagade. These
drawings will ilusirate the floor plans, elevations, sections, schedules, detail views, and typical
details, among others. The drawings must include, as a minimum, the following items: cover sheet,
titles, structural, architectural, plumbing, mechanical, and electrical drawings. These renderings
should be produced in standard commercial software like AutoCAD®.

4.1.2.2. Technical speclfication

The Selected Proposers shall develop and submit technicat specifications for all the 2-bedroom, 3-
bedroom, and 4-bedroom single-story and two-story Model Homes, with all three (3) options for
facade. These specifications will describe the materials, products, qudlity, testing, construction
method, and execution. technical specifications are to include, as a minimum, the following:
general requirements; concrete; masonry; metals; wood, plastic and composites; thermal and
moisture protection; openings; finishes; specialties; equipment; furnishing: fire suppression;
plumbing; mechanical; electrical; communications; electronic safety and security; exterior
improvements; and utilities. The technical specifications should be produced in standard
commercial software like MasterSpec®.

4.1.2.3. Renderings

The Selected Proposers shall develop and submit for all the Home Models (standard) color
renderings of {i) a perspective view of the home, {ii} a 3D view of the front-fagade, and {iii) a 3D
view of interior living/dining areas. Renderings shall depict the overall appearance of the home
and must be submitted in 11x17 (tabloid) paper and digital copy. The hardcopy illustrations must
have a high-quality printing and paper. These renderings should be produced in standard
commercial software like Revit@ or SketchUp®.

4,1,2.4. Narrative
The Proposers shall submit a technical narrative for each of the Model Home types which,
additionally to describing the overall design concept, sets forth: (i) the codes and versions of such
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codes to be used for the Model Homes, (ii) the spaces provided and layout functionality, {ii} the
proposed construction materials, (iv) the proposed construction methods to be used, {v) any
energy efficiency or water conservation considerations, (vi} any sustainable design
considerations, {vii} the expected time for construction, (viil}) any necessary strategies to meet
designated budgets; and (ix) how the home will comply any of the Green Standards set forth in
this Scope of Work.

4.1.2.5. Cost Estimate

The Proposers shail submit a detailed cost breakdown of the construction of each of the Model
Homes submitted with the Design Development Phase. The cost breakdown must be itemized,
show estimated cost of all frades, and sufficiently detailed for the PRDOH to perform a cost
reasonableness analysis.

4.1.2.6. Document Format

The Selected Proposers must present the drawings, renderings in an 11" x 17" {tabloid) bound
booklet. The technical specification and design narratives in an 8-1%" x 11" {letter) bound binder.
All presentation material shall be delivered in printed and digital format [PDF}. Scale drawings so
that they fit as large as possible in the booklet. The booklet will have the following order per sheet:
cover sheet, titles, structural, architectural, plumbing, mechanical, electrical, 3D drawings, and
other documents. The binder wil have the following order: design namative, technical
specification, cost estimate, other documents. Digital files must be supplied in CD or DVD disc(s).

4.1.2.7. Permils and Endorsement

The Selected Proposers shall prepare, submit, and obtain all preliminary construction permits and
endorsements for all the Model Homes. The Construction Managers will submit all the applicable
documents and pay all the application fees to obtain the necessary approvals pursuant to a
preliminary construction permit as per OGPe ("Oficina de Gerencia y Permisos” for its Spanish
Acronym]) guidelines for designs for which no site has been selected.

4.1.2.8. Schedule of Deliverables

Time is of the essence for the R3 Program and the disaster recavery efforts. The Selected Proposers
shall be responsible for completing the design development activities and must produce the
products or services of this section in the following timeline:

. Design Development Documents and Applicable Permits for all Model Homes (Standard
and ADA Compliant, single- and two-story): To be submitted within twenty {20} days from
fhe PRDOH's or its representative's approval of the Concepiual Design Phase.

PRDOH and its representatives will evaluaie all documents submitted, and issue comments or
approve them within ten {10} days of receipt.

4.1.3. Final Construction Documents (Phase ill)

The Selected Proposers will develop and submit the final construction documents for all the repair
and replacement home construction. For repair works this is the only design submission required
for the R3 Program. The final construction documents will include all revisions required by the
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PRDOH or its representative, as well as the final permits approval for construction. This phase of
design will be executed by the Selected Proposers upon assignment of homes through the R3
Program. Homeowners, when d replacement home is to be constructed, will select the fagade for
the home, paint color schemes, cabinets color schemes, floor color schemes, and any other
optional component that has no impact on costs.

4.1.3.1. Project Site and Conditions

The Selected Proposers will assess the specific property to complete the design. Consfruction
Managers will be expecied to diligently engage its organization to complete the civil and
structural analysis, and design.

4.1.3.2, Drawings

The Selected Proposers shali modify Model Home Plans and specifications as completed during
the Design Development Phase to incorporate to the design the site conditions for the lot where
the home is fo be built and incorporate all design options selected by the homeowner o the
drawings. The drawings developed during this stage of design will become the Final Construction
Documents for the projects. Drawings shall llustrate the floor plans, elevations, sections, schedules,
detail views, and typical details, among others. Drawings are fo include, as a minimum, the
following items: cover sheet, titles, structural, architectural, plumbing, mechanical, and electrical.
These renderings should be produced in standard commercial software lke AutoCAD®.

4.1.3.3. Technical specification

The Selected Proposers shall modify and complete the technical specifications approved under
the Design Development Phase. These final specifications will describe the materials, products,
quality, testing, construction meihod, and execution for each project assigned. The specifications
are to include, as a minimum, the following: existing conditions; concrete; masonry; metals; wood,
plastic and composites; thermal and moisture protection; openings: finishes; specialties;
equipment; fumishing; fire suppression; plumbing; mechanical; electical; communications;
electronic safety and security; earthwork; exterior improvements; and utilities. These technical
specifications should be produced in standard commercial software like MasterSpec®.

4.1.3.4. Document Format

The Selected Proposers must modify and present the final drawings in 24" x 36" sheets. All
presentation material shall be delivered in printed and digital format (PDF). The final drawings set
will have the following order per sheet: cover sheet, titles, civil, structural, architeciural, plumbing,
mechanical, and electrical. The Project Manual will have the following order: technical
specification with MasterFormat sequence and other relevant documents. The Flans will have a
graphic scale, the title of each drawing, and PRDCH logoe and name. A presentation format for
these drawings may be specified before delivery. Digital files must be supplied in CD or DVD disc(s).

4.1.3.5. Permits and Endorsement

The Selected Proposers shall prepare, submit, and obtain all final construction permits for all the
homes assighed. The Construction Managers will submit all the applicable documents and pay all
the application fees to obtain the necessary approvals pursuant to the construction permit as per
OGPe ('Cficina de Gerencia y Pemmisos” for its Spanish Acronym).
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4.1.3.4. Schedule of Deliverables

Time is of the essence for the R3 program and the disaster recovery efforts. The Selected Proposers
shall be responsible for completing the Final Construction Drawing activities and must produce the
products or services of this section within twenty (20} days from the assignment of homes.

4.2, Lead and Ashestos Abatement, Demolition, Repair, and Replacement Home Construction
Dellverables

The Selected Proposers will be responsible for completing all work applicable to the homes

assigned (including design, permitting, abatement work, democlition work, repair work, and new

construction work, as may be applicable) within the following timeframes:

" Design and Permitting: Construction Managers, upon assignment of any home, will begin
the required design and permitting work for the construction activities to be performed.
There is no specific timeframe of perdformance for the design and permitting work.
Nonetheless, Construction Managers must complete this work within the least amount of
time possible, as the "Average Build Time" metric specified in Section 5 of this document
will be measured from the date assignments are issued to the Construction Manager,

= Repair Works: All work under a repair award must be completed by Construction
Managers within sixty {40) days. This period will begin counting upon acquisition of the r
Construction Permit Notice ("Nofificacion de Permiso de Construccion") by the
Construction Manager. The date at which the Construction Pemmit Notice was issued to
the Construction Manager will be considered the Notice to Proceed for Repair Works.
This period will be considered as completed upon acquisition of the Occupancy Permit
{"'Permiso de Use”) by the Construction Manager. The date of the Occupancy Permit will
be considered the date at which work is substaniially completed by the Construction
Manager.

] Replacement Home Construction Work: All work under a repair award must be
completed by Consfruction Managers within one hundred and eighty (180) days. This
period will begin counting upon acquisition of the Construction Permit Notice
{"Notificacién de Permiso de Construccion”) by the Construction Manager. The date at
which the Construction Permit Notice was issued to the Construction Manager will be
considered the Notice to Proceed for Replacement Home Construction. This period will
be considered as completed upon acquisition of the Occupancy Permit {“Permiso de
Uso") by the Construction Manager. The date of the Occupancy Permit will be
considered the date at which work is substantially completed by the Construction
Manager.

Repair Work and Replacement Home Construction Work periods of performance are subject to
liquidated damages. If any issues or events that warrant a time extension to the periods of
performance of the Construction Managers as set forth above arise, then the proper request for
a time extension shall be submitted by the Construction Manager to the PRDOH for evaluation. If
the request is justified and warrants a time extension the PRDOH shall extend the time allotted to
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the Construction Manager for the complelion of the assigned works. Approved time extensions
are non-compensable excusable delays.

5. Metrics, Milestones, and Performance

The PRDOH or ifs representatives will actively review the Selected Proposers' responsiveness and
performance in the R3 program. Repeated failures or low performance will result in limited future
assignments of projects, reduction in the geographical regions assigned, or a probation period
without receiving additional R3 projects. Construction Managers will be evaluated during the life
of the Conftract for;

" Workmanship: To be quaniified by examining the ratio of total failed miestone
inspections. The R3 Construction Managers with the lowest ration will be assigned a
higher weighted factor. The PRDOH's representatives will monitor all "rolling" failed
inspections within last thirty {30) days. Performance may trend upward or downward over
a given period;

" Average Build Time: Calculaied as a measure of the total number of days from a notice
to proceed to passing a final inspection. The R3 Consiruction Manager with the lowest
average build time is assigned a higher weighted factor;

" Work in Progress: A measure of the amount of work the R3 Consfruction Manager
currently has under contract for which a notice to proceed has been issued, but a final
inspection has not been completed. This value will be compared against initial baseline
capacity that is established tor the R3 Construction Manager. Less work in progress
means a higher capacity to be assighed more projects. The baseline may be adjusted
over the life of the project based on actual performance of each R3 Construction
Manager;

. Client and Homeowner Satisfaction: This evaluation will be performed using customers
surveys to the homeowner, owners and its representatives. A self-evaluation survey will
be given to the Selected Proposers to be used in an improvement tool for the R3
Program. The survey resulls will be fabulated and valued to establish a compaosite score
of the customers satisfaction. These results will be share and discussed with the
corresponding Construction Manager.

PRDOH, at its sole discretion, may determine, implement, and monitor additional performance
indicators for Construction Managers through the life of the Contract and the R3 Program.

4. Compliance of Work with Federal Laws

4.1, [Reserved]

4.2, Fair Labor Act

All work performed for the R3 Program by the Construction Managers, as well as any of their

subcontractors, as part of the Contract must comply with the requirements of the Fair Labor Act.

6.3. Davis-Bacon Act
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All work performed for the R3 Program by the Construction Managers, as well as any of their
subcontractors, as part of the Contract must comply with the requirements of the Davis-Bacon
Act, it applicable!.

7. Environmental Review

Environmental review is the process of reviewing a project and its potential environmental impacts
to determine whether it meets federdl, state, and lecal environmental standards. The
Environmental Reviews of the properties in the R3 Program will be prepared by Environmental
Consultants retained by the PRDOH. An environmental review process will be required for all
awards to be issued under the R3 Program to ensure that the proposed activities do not negatively
impact the surrounding environmeni and that the property itself will not have an adverse
environmental or health effect on end users.

The R3 Program will have documentation that follows the MNatfional Environmental Folicy Act
{NEPA) and/or HUD requirements for environmental review. Therefore, all R3 projects shall have an
Environmental Review Record (ERR). The ERR for the projects will set forth {a) the existence of
negative impacts on a site, {b) the means to mitigate negative impacts, {c) alternatives to the
project (if needed). and (d) the rejection of the proposed activities if all other options fall and it
becomes the most prudent action to take. Selected Propasers will be responsible forimplementing
any means to mitigate negative environmental impacts for projects, including lead and asbestos
J abatement measures.

7.1. Lead Hazard Assessments

Federally funded programs, such as CDBG-DR, will assist housing built before 1978, therefore steps
must be taken to address lead hazards. A lead-based paint hazard is any condition that causes
exposure to lead form dustrelated hazards, soil-lead hazards, or lead-based paint that is
deteriorated, or present in chewable suriaces, friction surfaces, or impact surfaces that would
result in adverse human health effects. The R3 Program will comply with provisions found at 24 CFR
35 for lead reduction. The Lead Hazard Assessments of the properties in the R3 Program will be
prepared by the PRDOH's Environmental Consuliants and prospectively provided to the
Construction Managers upon assignments.

o

P
~

Lead hazard assessments are on-site investigations to determine the existence, nature, severity,
and location of lead-based paint hazards accompanied by a report explaining the results and
oplions for reducing lead-based paint hazards {40 CFR 745.227{d){11}}. Lead hazard assessments
tor the R3 Program will describe the options for controlling lead hazards, if hazards are found,
including interim controls and abatement measures. If any abatement measures are needed,
Construction Managers will be responsible for implementing such measures and obiaining
environmental clearance in accordance with any federal, state, and local requirements for such
works.

1 Generally, Davis-Bacon applies to confractors ond subcontractors performing on federally funded or assisted cantrocts
in excess of $2,000 for the construction, alteration, or repair (including painling ond decorating) of public buildings or
public works. Davis-Bacon also opplies to residential canstruction which consists of prajects invalving the consiruction,
alteralion, ar repair af eight or more seporate, caniiguous single-fomily houses operated by a single entity os a single
project or eighl or more unifs in a single structure. In the case of the R3 Program, Davis-Bacon requirements may not be
tiggered, since the Program is limited ta single-family rehabilitatian/reconstruction.
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7.2, Asbestos Survey

Exposure to asbestos increases risk of developing lung diseases. In general, the greater the
exposure fo asbestos, the greater the chance of developing harmful health effects. Disease
symptoms may take many years to develop following exposure. Because of its fiber strength and
heat resistance asbestos has been used in a variety of building construction materials for insulation
and as a fire retardant. Asbestos has also been used in a wide range of manufactured foods,
mostly in building materials {roofing shingles, ceiling and floor tiles, paper products, and asbestos
cement products), friction products {automobile clutch, brake, and transmission parts), heat-
resistant fabrics, packaging, gaskets, and coatings. Asbestos fibers may be released into the air
by the disturbance of asbestos-containing materials during product use, demolition work, building
or home maintenance, repair, and remodeling.

An asbestos survey is used to locate and describe asbestos-containing materials in a structure. The
R3 Program will conduct comprehensive building asbestos surveys through inspection of the
properties. The Asbestos Surveys of the properties in the R3 Program will be prepared by the
PRDOH's Environmental Consultants. If any abatement measures are needed, Construction
Managers will be responsible for implementing such measures and obtaining environmental
clearance in accordance with any federal, state, and local requirements for such works.

8. Damage Assessment Report

A Damage Assessment Report prepared by the PRDOH's representative will be given o the R3
Construction Manager for each property. These damage assessments will be performed by
qualified Program Damage Assessors from the Program Managers. These reports and their
probable estimated cost of repairs will be the base to determine if a house will be repaired or
replaced.

The Damage Assessment Report, in addition to documenting actual damages sustained by the
dwelling unit, because of Hurricane's Irma and Maria, will also serve to establish the scope of work
for the repair task of the R3 Construction Manager. This report will have the following information:

= The total cost of the rehabilitation to bring the home within the R3 Program parameters;

- The quantification of the value of work performed by the applicant at his/her home after
the disaster;

. Detailed item-by-item take-off of the damages identified, for cost determination. The
take-ofis shall be combined with standardized unit prices {Program's Unit Pricelist) for
each type of damage;

] Photographic evidence of the home's exterior including photos of the front, back, and
sides. Any additional photograph required to document the overall building structure
and site;

" Photographic evidence of the damages identified during the damage assessment;

. Any conditions identified {engineering or otherwise} during the assessment that may not
allow rehabilitation works to be performed at the home and, as such, may tigger
reconstruction or relocation;

. Overdll recommendation for the Scope of Work to be performed through the R3
Program {i.e. Rehabilitation, Reconstruction, Relocation); and
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] Any other pertinent information to the Damage Assessment Report.

9. Program’s Unit Pricelist
The R3 Program requires standardization of unit costs, This:
s Facilitates communication and provides consistency amongst the PRDOH and its vendors
{including Construction Managers);
« Ensures applicants are treated fairly during award determination process;
+ Prevents unfair and unbalanced treatment to applicants;
» And facilitates the review and approval of applications for payment and change orders
for Construction Managers.

The R3 Program will make use of Xactware's Pricing Lists as the main source for pricing of
construction works to be performed. Xactaware is an independent, third-party, company that
researches and reports on industry pricing. They use pricing information from general coniractos,
subcontractors, insurance carriers, insurance adjusters, and a host of other industry professionals
as they research and report on average market price for each price list item. Xactaware assures
that no one party or industry segment has any undue influence on the pricing date that they
research and report on, Xactaware's Pricing Lists have been used in ofher implementations of
CDBG-DR Programs all through the United States {e.g. Louisiana, North Carolina, Texas, West
Virginia, etc.) and has been accepted by HUD as of reasonable cost.

Xactaware issues updates to its pricing lists constantly, somefimes even once (1} a month.
Therefore, Xactaware's Pricing Lists ensures that the cost for work pertormed under the R3 Program
maintains itself within reascnable cost levels for the duration of the Program. Initially, the R3
Program will make use of the Xactaware Pricing List PRSJBX_JUN1# for Puerto Rico and for the
month of June 2019 with a Contractor Protile. Xactaware's Pricing List to be used by the Program
will be updated on a yearly basis at the beginning of each State Fiscal Year to the most recently
up to date list published by Xactaware. This allows for pricing within the Program to become fixed
for one-year terms to facilitate Program Administration and allows for adjustmenis to the pricing
due to conditions outside of the PRDOH's and the Construction Managers' control. The frequency
for updates to the Program Price List herein stated may be adjusted by the PRDOH if such a
change is beneficial to R3 Program's implementation.

Xactaware’s Pricing Lists are published through Xactimate Software. Therefore, Construction
Managers are required to acquire, maintain, and pay for Xactimate Licenses while under an
engagement with the PRDOH for Construction Management Services.

As Xactaware's Pricing Lists may not hold every item of work required by the Program, the PRDOH
reserves the right to include additional items of work and their reasonable pricing/cost as part of
Program issued documents. Construction Managers must perform work specified under additional
line items published by the PRDOH, at the pricing established by the PRDOH, when works that
include such additional line items are assigned. PRDOH will only establish pricing at reasonable
costs. Additional Line ltem Lists, and their updates, will be published by the PRDOH as part of
program issued documents whenever necessary.
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Xactaware's Pricing Lists in combination with any Additional Line Iltem List published by PRDOH are
the Program Unit Price List, All work performed under the Program Unit Price List must conform to
all design and construction requirements for Puerto Rico, as well as with the Minimum Architectural
and Design Standards included as Attachment 8 to the RFP.

g.1. Overhead

QOverhead for Program Unit Price List items will also be standardized under the R3 Program.
Qverhead percentage 1o be paid for all construction-related activities is equal to twenty percent
(20%). Overhead is inclusive of indirect expenses [general overhead) such as (i} salaries and
benefits of employees and personnel like bookkeepers, executives, administrative personnel,
purchasing staff, estimators, and anyone else working on the central offices and not directly
employed on a specific project; (i} any central office cost including rent, utilities, supplies, phones,
infernet services, insurance, office equipment, fumniture, and taxes; (i) any physical property
including vehicles and associated cost; (iv) costs of marketing, advertising, travel costs, and fees
for professional services such as legal fees and audlit services, among others; {v) and depreciation
expenses for any office equipment or any other company owned construction equipment that
would have a percentage written off as part of a general overhead expense and the cost of
doing business. Overhead is also inclusive of any direct expenses (job overhead) such as (i} cost
for space and structures including temporary office structures such as trailers, architect quarters,
and leased office space; {ii) project-specific salares including wages, payroll taxes, benefits and
any reimbursable expenses for foremen, schedulers, engineers, and job superintendents, among
other employed on-site staff; {ii) temporary facilities such as on-site offices and other temporary
structures like tool sheds, on-site container storage, femporary barricades, railing, ramps, walls, and
protection; (iv) temporary utilities such as hydrant meters, temporary water, heat, electricity,
generators, and fuel, including connection and disconnection fees; {v} cost for drinking water for
on-site staff and workers including cups and maintenance; (vi} project photographs and signage;
(vii) surveying and project staking; (viil) site cleanup, both daily and final; and (ix) and testing and
inspection required including pumping. sail testing, and material testing.

9.2 Profit
Profit for Program Unit Price List {tems will also be standardized under the R3 Program. Profit
percentage to be paid for all construction-related activities is equal to ten percent (10%]).

10. Payment Terms and Method of Payments
Payments shall be issued for services provided under the Construction Manager contract as stated
in this Section. Invoices must be submitted with all supporting documents, as required by HUD and
PRDCH. The supporting documents may include, but not limited to following:

= Invoice;

. Documents checklists;

n Breakdown for Payment;

" Photographical evidence;

" Expense plans or projections;

" Payroll statement of compliance;

. Work projections or project schedules;

. Monthly status or quality conftrol reports;
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. Insurance and bonds evidence, including renewals;
. Approved change orders or contract modifications;
= Cerlification of compliance with updaie of record drawing;
= Certification of compliance with updated of record specification;
= Certifications required by federal, state or local governments; and
= Any other documents that supports the service provided and billed.

FPRDOH reserves the right to review the correctness of invoices and perform the audits as it deems
fit. The Proposer must take into account that one or more of the documents presented in the
payment request will required formal signatures, notarization or official cerifications from one or
more entilies within the Construction Managers organization.

The Selected Proposers shall submit monthly invoices (every month) for services performed.
Invoices must be detdiled, specified, and itemized accompanied by a description of the services
provided as previously approved by the PRDOH.

Each assighed home will have pay points dependent on the type of work assigned fo the Selected
Proposers. General pay points for work are as follows:

»  RepairWorks: Only a single pay point will be allowed for repair works under the R3 Program.
Invoices for repair works will be submitted by the Selected Proposers with their monthly
invoice once dll repair work is completed and accepted by the Program. No partial
payments for repair works will be allowed.

= Conshruction of Replacement Homes: Four (4) pay points have been currently identified for
construction or replacement homes. These pay points are {1} upon completion of the
replacement home foundation {includes the demolition of the substantially damaged
homes for reconstruction awards) {up to 25% of the fotal Task Order amount less 10%
retainage). (2) upon completion of the replacement home siructure {up to 60% of the total
Task Order amount less 10% retainage), {3) upon completion of the replacemeni home
finishes (up to 100% of the total Task Order amount less 10% retainage), and {4} upon final
acceptance of the work {includes the demaolition of the substantially damaged homes for
relocation awards) {100% of the total Task Order amount).

The PRDCH reserves the right to include additional pay points for work performed by Construction
Managers if it is deemed to be in the best interest of the Program.

The Selected Proposers will deliver the original invoice to PRDOH's designated representatives. The
PRDOH's designated representatives for the R3 Program will be the Program Managers. Invoices
must be properly completed and certified by the Selected Propasers. Upon receipt of a proper
invoice recommended for payment by the R3 Program Manager, the designated office within
PRDCH will process it for certification, in accordance with the Accounting Act Law, foltowing the
standards and regulations established by enforcement agencies of the Government of Puerto
Rico.
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Selected Proposers will be paid on a per home assigned basis. No payments will be issued by the
PRDCOH for the development of the Model Home plans and specifications with no site [i.e.
Conceptual Design and Design Development Phases). PRDOH will pay for all design as it applies
to the Final Construction Documents deliverable for assigned projects,

11. Code Compliance Requirements

The 2018 International Building Code® as recently incorporated establishes minimum requirements
for building systems using prescriptive and performance-related provisions. This 2018 edition is fully
compatible with all of the International Codes® (hereinafter “I-Codes") published by the
International Code Council (hereinafter "ICC"). This regulation arises from the adoption of ten {10)
of the ICC family with its amendments to conform to the requirements of Laws and Regulations of
construction and occupancies in Puerto Rico. This edition of the Puerto Rico Codes, like the other
Codes published by the ICC, is arranged and organized to follow sequential steps that generally
occur during a plan review or inspection and must be used with the corresponding code of the |-
Codes family as follows:

1. Puerto Rico Building Code {hereinafter "PRBC"}, as amended from the 2018
International Building Code® {hereinafter “IBC")

2. Puerto Rico Residential Code {hereinafter or "PRRC™), as amended from the 2018
International Residential Code® (hereinaffer "IRC")

3. Puerto Rico Mechanical Code [hereinafter "PRMC"), as amended from the 2018
international Mechanical Code® (hereinafter “IMC")

4, Puerto Rico Plumbing Code (hereinafter "PRPC"), as amended from the 2018
International Plumbing Code® (hereinatter "IPC"}

5. Puerto Rico Fire Code [hereinafter "PRFC™), as amended from the 2018
International fire Code {hereinafter "IFC")

6. Puerto Rico Fuel Gas Code (hereinafter "PRFGC"), as amended from the 2018
International Fuel Gas Code® {hereinafter “[FGC”)

7. Puertfo Rico Energy Conservation Code (hereinaiter "PRECC"), as amended from
the 2018 International Energy Conservation Code® (hereinafter "IECC")

8. Puerfo Rico Existing Building Code {hereinafter “PREBC"), as amended from the
2018 International Existing Building Code® [hereinafter "I[EBC")

9. Puerfo Rico Private Sewage Disposal Code (hereinafter "PRPSDC"}, as amended
from the 2018 International Private Sewage Disposal Code® [hereinafter "IPSD™)

10. Puerto Rico Swimming Pool and Spa Code (hereinafter "PRSPSC"), as amended
from the 2018 Intemational Swimming Pool and Spa Code® (hereinafter “ISPSC")

All work performed by R3 Construction Managers must also comply with most cument federal, state
and local, codes, laws, regulations and standards including, but not necessarily limited to:

1. Joint Regulatfion for Project Evaluation and Permitting. regarding Land Development
and Use, and Business Operations ("Reglamento conjunto para la evaluacién y
expedicién de permisos relacionados al desarrollo, uso de terrenos y operacion de
negocios”), as adopted on June 7, 2019;

Locdal planning and zoning requirements;

Pianning and Capacity Building {Section 105{a}{12] of the HCDA);

Energy Development Goals {Section 105(a){16) of the HCDA);

Puerfo Rico Firefighters Code; most current approved version;

Applicable Environmental Reguiations;

O
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Ry,

7. Applicable HUD Terms and Conditions;
8. Fair Housing Act, as amendment;
9. American with Disabilities Act {where required)

12. Tasks

The R3 Program is a complex and extensive program that will cover all municipalities of Puerto
Rico. The following are the iasks the PRDOH expects Construction Managers to perform
professionally, diligently, and adhering to the highest standards of the censtruction industry.

12.1. Task 01: Construction Management/Administration
Selected Proposers' organization must have the knowledge, experience and resources to
incorporate the best construction management and administrative technics fo the R3 Program.

12.1.1. Duties and Responsibilities

n Organized the Selected Proposers' personnel and subcontractors;

" Expedite the R3 process to deliver the repaired, reconstructed, or newly constructed
homes diligenily and within budget;

. Standardize the document controls to improve the quality of the documentation and
construction;

" Standardize the design processes and solutions, while reducing the submittals and
clarifications, burden on the Owner and its representatives;

. Ensure compliance with local and federal regulations, including permit and
environmental laws;

. Provide solutions to the unforeseen conditions and reduce contract modifications;

" Ensure compliance with the Buying American Act;

" Increase the compliance with green building initiatives/checklists; and

- Standardize and expedite the close-out process of the projects.

12.1.2. Document Control and Information Technology
The selected Proposers shall engage in the use of the latest technologies for the document
controls and information technologies as an ancillary requirement to operate and interact with
the R3 Program. No additional compensation for the implementation, maintenance, or licenses of
these technologies will be provided to the Construction Managers. The Selected Proposers must
expect the usage of the following commercial technologies, but not limited to:

. Word processor software, like MS Word or Google Docs;

. Spread sheet software, like MS Excel or Google Sheets;

. web browser software, like MS Edge or Google Chrome;

x Presentation software like MS PowerPoint or Google Slides;

. File Transfer services, like MS SharePoint or Dropbox;

" Project Scheduling software, like MS Project or Primavera;

. Computer Aid Design (CAD) software, like AutoCAD, MicroStation or Revit;

. Geographic Information Systems (GIS), like Geosoft or ArcGIS;

" Scanners for drawings and documents with Optical Character Recognition [{OCR}

capacity;
. Estimating database and software, like Gordian RSMeans and Xactimate; and
n Grant Managerment Software to be provided by the PRDOH.
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12.1.3. Occupational Safety and Hedlth

The Selected Proposers must comply with the federal, state or local labor laws, related to the
occupational safety, health and wellbeing of the employees and stakeholders of the Construction
Manager organization. Selected Proposers will prepare and update, from time to time, the Safety
Pian {general or projects' specific). The Selected Proposer will have the qudlified and competent
safety personnel to ensure and reduce the risk of accidents or incidents. The Selected Proposers
will be responsible fo provide the Personal Protection Equipment (PPE) to all employees and visitors,
including, but limited fo, the PRDOH or its representatives during the visits or meetings at the
projects.

12.1.4. Quadlity Control and Quuality Assurance

The Selected Proposers must comply with the highest qudlity parameters for the residential
construction industry. These quality parameters will be prepared and updated by the Selected
Proposers in the Quality Plan. The Quality Plan will be coordinated and approved by the PRDOH
or its represeniatives. The projects’ specific quality control and quality assurances procedures,
testing. and reporting will be developed by the Construction Managers' design team as part of
the technical specifications of each project and approved by the PRDOH or its representatives.

12.1.5. Resilience Standard

The Proposers shall incorporate resilient materials and characteristics into the design and
pertormance of repair and replacement home construction projects. The Selected Proposers are
expected to include resilient materials like concrete, as well as resilient characieristics like seismic
restraints for equipment and windstorm resistant for exterior windows,

12.1.4. Green Buitding Standard

The R3 Program's construction activities must comply with the Green Building Standards as
described in the Federal Register [83 FR 5844) published on February 9, 2018. All rehabilitation,
reconstruction, or new construction should be designed to incorporate principles of sustainability,
including water conservation, energy efficiency, resiience, and mitigating impact of future
disasters.

12.1.6.1. Green Standards for Repairs
The Selected Proposers must apply the following principles or requirements to the extend
applicable to the repair activities undertaken:
. HUD Guidelines on the Comimunity Planning and Development Green Building Retrofit
Checklist;
" HUD CPD Green Building Retrofit Checklist;
= Use of mold resistant products when replacing surfaces;
u Use of Energy-Star labeled products or appliances;
] Use of WaterSense labeled products or appliances; or
" Use ot Federal Energy Management Program (FEMP) designated products or
appliances.

12.1.6.2. Green Standards for Replacement Home Construction
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The Selected Propaosers will require that all Reconstruction or New Consiruction covered by this
RFP meet an industry-recognized standard that has achieved certification under at least one of
the following programs;

. ENERGY STAR Certified Homes [version 3 program requirements for the Tropic);

] Enterprise Green Communities;

. LEED BD+C {Building Design and Construction);

" LEED Homes;

" LEED O+M [Building Operations and Maintenance);

= LEED ND {Neighborhood Development);

. ICC—700 National Green Building Siandard;

. EPA Indoor AirPlus [ENERGY STAR a prerequisite);

" The "Permiso Verde" from the "Oficina de Gerencia de Permisos"; or

] Any other equivalent comprehensive green building program acceptable to HUD.

The Proposer mustidentify which Green Building Standard(s), they plan to use for the rehabilitation,
reconstruction, or new construction projects, Selected Proposers must comply with at least one of
the standards set forth above as certification under a Green Building Standard is a program
requirement as part of project closeout and final payment to the Proposer.

Due to the above, the PRDOH encourages selected Proposers to make use of a Green Building
Standard that ensures completed homes can be certified at the time construction is completed
such as it is the case with the Energy Star Certification. At any time during the contract, and with
the consent of the PRDOH, selected Proposers may change the Green Building Standard to be
used for homes at which construction has not yet begun,

12.1.7. Public Relations

The Selected Proposers are expected to cooperate with R3 Program's public relation efforts and
facilitate dissemination of information. In order to achieve these goals, the Selected Proposers will,
from time 1o time, provide and assist with data and information related to the R3 Program and its
performance. The Construction Mangers will channel any communication requests though the
PRDOH and its representatives. The Proposers are not authorized to share any of the internal
documents, data, confidential materials or sensitive information related to the R3 Program, unless
an express and wiitten authorization are provided by PRDOH.

12.1.8. R3 Program Coordination
The Selected Proposer will be responsible for the coordination and communication with the other
entities working in the R3 Program. These R3 Program's team member will be:

" PRDOH: The Puerto Rico Department of Housing is the recipient and grantee of the
Community Development Block Grant for Disaster Recovery. This public entity is called
the "Owner" in the R3 Program;

= Program Managers: responsible for everyday management of the different tasks
performed by the PRDOH's other contractors and consultants. Will also be responsible
for the inspection of all works completed through the housing programs. This entity will
provide services to the PRDOH that could include, but are not limited to, operation
support, construction compliance, project management, statutory compliance;
document control, accounting and reporting for the PRDOH;
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" Cost Estimators: responsible for the estimating services in the construction and non-
construction services for all CDBG-DR Programs. This entity will provide services to the
PRDOH, that could include but are not be limited to, cost estimating, bid evaluation,
special cost reports, cost-benefit analysis, claims analysis, price analysis, and cost
analysis;

. Environmental Consultants: responsible for the environmental reviews of the properfies in
the R3 Program. This entity will provide services to the PRDOH that could include, but are
not limited to, wetland evaluation, environmental site assessment, envircnmental testing,
historical site evaluation, and archeological study.

Proposers may have to coordinate and communicate with additional stakeholders through the
life of the Program.

12.2. Task 02: Architectural and Engineering Design
The Selected Proposers will be responsible for all aspects relating to the design of single-family
homes. These designs will be performed and certified by individuals who are licensed o practice
the professions of architecture or engineering in Puerto Rico. Services provided by Construction
Managers, its subcontractors, agents and employees, shall comply with all applicable federal and
local laws and regulations, including but not limited to those that relate to the practice of licensed
professions and those that could affect the Construction Managers ability to carry out the scope
of services under the contract. Also, Construction Managers must possess all necessary permits,
; endorsements and approvals necessary fo perform the Work, which are to be valid and updated
jﬁ for the duration of the Contract. Construction Managers, and each of their employees, agents,
subcontractors, and subconsultants must have all licenses, permits, authorizations, consents, and
/f‘{ _. approvals necessary for the performance of the Scope of Work under the confract, and such
/ £ & licenses, permits, authorizations, consents, and approvals are tc be up to date and in full force
; ’;’U}* v and effect from the date of submission of a Proposal and for the duration of the any Contract.
- Construction Managers will ensure that professional, architectural, or engineering work is
performed by qudlified professionals with the proper education, know-how, training, knowledge,
experlise, experience and license to perform such works, according to applicable federal and
local rules and regulations,

£
\

The design for non-substantially damaged single-family homes will fall under the design category
of Repairs. The design for substantially damaged single-family homes or structures in high risk areas,
as determine by the PRDOH or its representative, will fall under the design categories of
Reconstruction in place or New Construction. Existing homes that require demolition or abatement
will fall under the design category of Demolition. The design of demolition work for substantially
damaged homes will also be part of the Selected Proposers’ responsibilities.

The risk of design includes {but is not limited to}): inadequate design planning and substandard
design versus user requirements; ineffective design development coordinaticn and delays in
complying with schedules; risk that design does not fully comply with technical requirements,
relevant codes, and standards; and general risk of not complefing the design on schedule and
within budget.
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12,2.1, Objectives

Sustainable design;

High resilience housing;

Universal design methodology;

Safer conditions for the homeowners;
Hedlthier residents and communities;
ADA compliant home, if applicable; and
Water conservation and energy effictent.

12.2.2. Generadl Design Requirements:

Sy
L |

All submitted written texts, including but not limited to all communications [electronic or
otherwise), questions, design descriptions, texts in drawings, and specifications must be
in English;

Meetings may be carried out in Spanish or English;

For design purposes, Proposers may follow the requirements for zoning district
classification that applies of the "Reglamento conjunto para la evaluacion y expedicién
de permisos relacionados al desarrollo, y uso de terrenos y operacion de negocios, as
adopted on June 7, 2019, and as it may be updated from time to time by the Puerta
Rico Planning Board®,

Assume that the lots in which the Model Home (standard) prototypes will be sited are flat
and that the ground has adequate bearing capacity for the proposed siructure;
Allrooms of the house must have access to natural light and ventilation. Bathrooms may
be the only exception to this requirement, although it is desirable to comply with it
wherever possible;

Bathrooms shall have showers {no bathtubs);

All doors must have a minimum 32-in clear door opening width,

Kitchens must be open to the dining/living areq;

Rough-in for photovoltaic cell panels and electricity generator installation must be
provided:

Rough-in for potable water cistern must be provided:;

Solar water heater {installed) anchored to withstand hurricane force winds according to
applicable codes;

All the dwelling unit's original components shall resist humicane force winds as per
applicable codes and materials must be waterproof as much as possible;

Laundry area may not be included in interior space of dwelling units unless it meets the
cost constraints;

Supply the rough-In for a gas stove. Store gas tanks area outside the house. Add also
and electrical outlet {120 - 240 volts) for electrical stoves;

Designers may sulbmit creative and innovative design strategies for different inteniions
and clearly explain them during the presentation process.

Ail design and construction work under the contract must also comply with the Minimum
Architectural and Design Standards set forth in Attachment 8 to the RFP.

12.2.3. Speclific Requirements:
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Primary material of construction for the structure and site will be concrete with local
manufactured cement in accordance with the requirements of Executive Order No. OE-
2018-033 and Act 109 of 1985. For the purpose of clarity, the use of local manutactured
cement will apply to any cast-in-place concrete work performed. The use of non-locally
manufactured cement may be permitted when materials or products are net locally
available in sufficient quantilies or if required quality standards cannot be achieved with
local products.

Single-Family Manufactured or Modular homes will be allowed.

All the engineer or architectural research, data and andalysis necessary for the
completion of the R3 designs will be included in the costs of the repairs, reconstruction
or new construction work. These ancillary costs may include but limited to: soll studies,
traffic studies, tree inventory, hydrology & hydraulic study, or land surveys;

The maximum construction / hard cost for a 2-bedroom single-story home {standard)
shall not exceed $145,000.00;

The maximum construction / hard cost for a 2-bedroom two-story home (standard) shall
not exceed $140,000.00;

The maximum construction / hard cost for a 3-bedroom single-story home {standard)
shall not exceed $170,000.00;

The maximum censtruction / hard cost for a 3-bedroom two-story home (standard) shall
not exceed $185,000.00;

The maximum construction / hard cost for a 4-bedroom single-story home {standard)
shall not exceed $185,000.00;

The maximum construction / hard cost for a 4-bedroom twe-story home (standard) shall
not exceed $205,000.00;

Maximum Hard Costs include: {i) construction of the Replacement Home in compliance
with all applicable requirements of the Scope of Work and the Minimum Design and
Architectural Standards, including costs associated to the structure, its compenents, and
finishes, including the cost of excavation and scil preparation for foundations
undemeath the home's footprint; {ii) construction of a minimum 200 square feet carport
pad {no roof) for the Replacement Home; [iii) construction of 180 square feet of driveway
to the home's carport pad {considering minimum setbacks for a typical R-l Lot); {iv)
construction of 50 square feet of walkway to the home {considering minimum setbacks
for a typical R-l Lot); {v] a 75 feet connection length for power to existing utilities; {vi) a
25 feet connection length for potable water measured from the Replacement Home's
front edge to existing meter location; (vii) a 25 feet connection length for sanitary sewer
measured from the Replacement Home's front edge 1o existing clean out {"registro");
(viii) softscape (either by hydroseeding or scdding; if by hydroseeding include at least 2
inches of topsail) for the square footages specified in BAFO Letter; {ix) operational costs
asscciated to the construction of the Replacement Home; (x) overhead costs
associated to the construction of the Replacement Home; [xi) profit costs associated to
the construction of the Replacement Home; and (xii} cost of other related activities not
excluded from the hard / consiruction caps.

Maximum Hard Costs exclude: (i} any earthwork {cuf, fill, and other related activities)
additional to that required directly under the Replacement Home's footprint [Additional
earthwork requirements will be compensated o the Construction Managers using the
Program Unit Price List); (i) any sitework [sidewalks, driveways, landscaping, etc.) in
addition to the driveway, walkway, and softscape requirements by the cap {Additional
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sitework requirements will be compensated to the Construction Managers using the
Program Unit Price List); {iii) demolition work required at the storm-damaged home (This
cost will be compensated to the Construction Managers using the Program Unit Price
List); {iv) any abatement work required af the storm-damaged home (If any abatement
is required at the storm-damaged home, it will be compensated to the Construction
Managers using the Program Unit Price List); {v) cost of Municipal Patents and
Construction Taxes {"Arbifrics") applicable to the construction of the Replacement
Home and any demolition and abatement work required at the storm-damaged
property {These costs will be added to the Construction Managers total cost of the work
based on the applicable percentages of the Municipality were work is te be performed);
and {vi) cost of insurance related to the work.

" If applicable, the design of homes must include modifications to accommodate SHPO
requirements.

. Homes to be built on a historic district, must submil and conform the fagade designs to
the special permit requirements as dictated by the federal and local cultural and
preservation offices; and

" All Model Homes shall have the options for applicants to choose from such as exterior
paint color schemes, cabinets color scheme, floor color schemes, and any other
optional component that will not have an impact on costs.

12.2.4. Repdadirs
ﬂ The Selected Proposers will design the repair work of existing non-substantially damaged homes
as indicated in the Damage Assessment Reports. Due to the nature of the repair work the Selected
Proposers will be expected to create practical design and custom solutions for each household.
A {I The design for the repair work will be discussed and approved by the PRDOH or ifs representatives,
- prior to its execution.

1

12.2.5. Reconstruction or New Construction

Homes constructed for the R3 Program daims to make its housing units usable by more LMI
households at little to no extra cost. The Selected Proposers must aim to build resilient housing units
that maintain livable conditions in the event of extended loss of power or water.

12.2.6. Minimal suggested approximate area requirements

Space 2-Bedrooms 3-Bedrooms 4-Bedrooms
Front Porch 60.00 sq. ft. 60.00 sq. ft. 60.00 sq. fi.
Kitchen 90.00 sq. ft. 20.00 sq. ft. 90.00 sq. ft.
Living / Dining Area 240.00 sq. ft. 240.00 sq. ft. 240,00 sq. ft.
Bedrooms 120.00 sq. ft. {at least one)| 130.00 sq. ft. {at least one)| 130.00 sq. ft. [at least one)
{w/ Closet] 110.00 sq. ft. {others) 110.00 sq. ft. [others) 110.00 sq. ft. {others)
Total Min. Area 800.00 sq. ft. 1,000.00 sq. ft. 1,200.00 sq. fi.

Homes constructed under the R3 Program must include a carpert slab {not rooted} for at least one
(1} vehicle.
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12.2.7. Single-Stary Detached houses

Homes for construction in urban or suburban lots with front, rear, and lateral yard space in
accordance with zoning regulations. These types of homes must nof share walls with adjacent
homes [no rowhouse nor twin house configuration). Patio homes, in which the wall of a laferal
yard is shared with the interior of the adjacent house may be a design option to be discussed
before the presentation of the first Schematic Design Phase.

12.2.8. Party-Wall hauses

In urban lots where lot space is at a premium or in rural setting where the lots have geometrical
constraints. These houses are to be built in generdlly narrow lots where the unit iateral walls meet
the lots limits, adjacent to neighbor buildings' walls /property, and where continuous lateral yards
are impractical. Thus, the availability of natural light and ventilation availability must be achieved
by incorporating creative design solutions such as non-continuous yards or wells. These models
must have arear yard as per zoning regulations, but a front yard may not be required or desirable
{consult zoning and land use plans of specific locations).

12.3. Task 03: Permits and Endorsementis

The Selected Proposer shall secure and pay for all incidental permits, endorsements, or
cerlificafions required to execute and use the repaired, reconstruction, or new construction
project, as assigned to them and within the boundaries of the R3 Program. These permits,
cerfifications, or endorsements shall be acquired in a fimely manner to not adversely affect the
progress of the work and the critical path of the work. Permits must be acquired in the name of
the Program beneficiary (i.e. homeowner). The list of typical permits or endorsements shown below

' isa generdl list and shall not interpreted by the Proposer as an exclusive list of documents, other

permits could be required for each project.

12.3.1. list of Permits or Endorsements
' Department of Transportation endorsement;
» Solid Waste Authority endorsement;
. Fire Department endorsement;
. Department of Agriculture endorsement;
. Municipality endorsement;
" Culiure Institute endorsement;
" State Historical Preservation Office endorsement;
" United States Army Corp of Engineers endorsement;
. Environmental Quality Board endorsement;
" Planning Board endorsement;
. Department of Natural Resources and Environmental permit;
. General Consolidated permit;
" Public Service Commission permit;
. Demolition Permit;
" Lead and Asbestos Abatement permit;
" Construction permit;
. Propane Gas permit;
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= Emergency Generator permit (installation);

= Emergency Generator permit {operation};

s Roadwork construction or modification permit;
. PREPA endorsement;

= PRASA endorsement; and

. Occupancy permit ("Permiso de Uso"}.

12.4., Task 04: Lead & Asbestos Abatement

The Selected Proposer shall secure and pay for all abatementis permits, mitigation work, testing,
and certifications required to execute the cleaning and prepare the projects for the demolition,
rehabilitation, reconstruction or new construction activities, This task has to be completed in a
fimely, secure and safe matter, to ensure the compliance with the environmental laws and
regulations.

12.4.1. Objectives
. Mitigating or removing the hazardous material from the household:;
" Mitigating or removing the Hazardous matetial from the community;
" Preparing the structure for general demolition;
. Preparing the structure for selective demolition; and
J " Improving the standard of living and wellness for the impacted households.
OZ . Obtaining environmental clearance once all abatement work is completed.

12.4.2. General Requirements

/Jf;\ . All submitted written texts, including but not limited to all communications {electronic or
’ ﬁz{h %’ otherwise), questions, design descriptions, texts in drawings and specifications must be
in English. :

" Project or coordination meetings may be carried out in Spanish or English.

" Acquiting a copy of the lead hazard assessment and reports, prepare by the PRDOH’s
Environmental Consultants;

. Acquiring a copy of the asbestos survey and reports, prepare by the PRDOH's
Environmental Consultants;

z Providing homeowners with the Lead and Asbestos Pamphlet;

a The Selected Proposer will start the mitigation or abatement work as directed in writing,
by the PRDOH or its representatives; and

" The Selected Proposer will be responsible for the design, permits and expenses related
to this task.

. All LBP contractor activities must be implemented in accordance with the EPA's 2008
Renovation, Repair, and Painting {RRP} Rule.

12.4.3. Specific Requirements (if required)
" Providing a secure perimeter and appropriate signages for the mitigation or abaterment
activities in the project, while safeguarding the public;
= Performing the abatement design or mitigation procedures, as required by the
hazardous materials assessment;
= Performing all the mitigation or abatement in the house or project;
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] Performing all the inspection and material disposals as required by the environmental
laws and regulations;

. Performing all the testing and certification required for the mitigation or abatement in
the house or the project;

" Closing the mitigation of abatement permits;

. Providing evidence and digital copy of the closing documentation of the mitigation of
abatement permits; and

. Documenting and repoiting all the mitigation or abatement activities.

12.4.4. Nofice of Completion
The mitigation and abatement for each R3 project under this task will be consider completed,
when the following conditions are met:
" All the change requests have been closed, either eliminate or executed;
= All the hazardous materials have been mitigated or eliminated from the house or project;
. Delivery of the test results have been provided to PRDOH or its representatives:
. Delivery of the final inspection reports with certification have been provided to PRDOH
or its representatives;
] The Lead Abatement permit have been closed with the corresponding government
agencies;
= The Asbestos Abatement permit have been closed with the corresponding government
agencies; and
" The PRDOH or its representative have provided a written confirmation that this task has
been completed.

12.5. Task 05: General Demolition ‘

The Selected Proposers will provide the general demolition services for the Reconstruction, New
Construction, or Relocated families. The demolition activities will be assigned to the Construction
Managers by the PRDOH or its representatives. If required, the lead and asbestos abatement will
be performed by the Selected Proposers under the Task 04 and before the General Demolition
starts. The Contractor may not perform any work outside of the approved written task without prior
authorization or an approve Change Order to the work order. The demolition’s work plan will be
designed by the Selected Proposers.

12.5.1. Nolice of Completion
The general demolition for each R3 project under this task will be consider completed, when the
following conditions are met:
. All the change requests have been closed, either eliminate or executed;
] The house structure has been removed and the resulting materials disposed as required
by the demoalition design. permits, and regulations;
" The site has been clean of all debiris, frash or unsuitable materials;
" The site has been prepared to a level that permits the start of the foundations;
. The grading for the structure and site has been adjusted to the require levels of the
demolition design and flood analysis; and
" The Owner or its representative have provided a written confirmation that this task has
been completed to the satisfaction of the Confract.




Allachment 2: Scope of Work

{Revised for Negolialions on August 8, 2019)

CDBG-DR-DR-FRP-2018-09

Homeowner Repair, Reconstruction, or Relocation Program Construction Managers
Page 39 of 46

12.4.

Task 06: Single-Family Repair

Homes with an estimated cost of repair less than $60,000 or 50% of the current value of the home,
whichever is lesser, will be rehabilitated in place to achieve living standards and compliance with
applicable building codes. The estimated costs of repair will be determined by the Program’s
Damage Assessment Report. The repair scope of work for each home will be provided to the R3
Construction Manager by the PRDOH or its representative. Construction Managers must confirm
on site all work stated in the Damage Assessment Report.

12.6.1. General Requirements

All submitted written texts, including but not limited to all communications (electronic or
otherwise), questions, design descriptions, fexfs in drawings and specifications must be
in English;

The Selected Proposer will conduct regular construction and coordination meeting in
coordination with the other interested parties of the CDBG-DR program. The frequency
of the meetings will depend of the complexity and phase of the project. These meetings
may be carried out in Spanish or English;

Any obsolete products replaced as part of the rehabilitation must be replaced with
Energy Star, Water Sense, or FEMP designated products or appliances, as per 83 FR 5844;
Selective demolition will be executed and paid under this task;

General demolition will be executed in Task 05 of this RFP;

Lead and Remediation of known or suspected environmental contamination, including
project-specific environmental assessment costs will be executed under Task 04 of this
RFP;

Cost of labor, materials, supplies, equipment, and any other expenses ancillary or
required for the rehabilitation of property, are included in the R3 Construction Manager
cost proposadl under each Program's unit Pricelist item;

The purchase and installation of washers, dryers, and other appfiances that promote
energy efficiency;

Rehabilifation of a home in substantially the same manner as the original condition
before the disaster, subject fo practical, technical or legal limitations {deviations are
permitted for reascns of safety or of otherwise impractical);

Specialty consfruction elements associated with historical properties, including
coordination with the Puerto Rico Cultural Instifute and State Historical Preservation
Office [SHPO], must be included under this task; and

Obtaining all necessary federal, state or municipal permits, certificates or endorsements
1o close-out the rehabilitation work is included in Task 03 of this RFP.

12.4.2. Specific Requirements

The Selected Proposer will be required to repair the eligible homes from an array of repairs ranging
from minor to mayor. The rehabilitation activities for each dwelling unit will be based in the
Damage Assessment Report and may include, although not be limited to, the following:

Preparing a work plan and schedule for each household repair, using the information
provided in the Damage Assessment report and Probable Cost Estimate;
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Veritying the information giving by the Owner's or Owner's representative, to diligently
nolifying any discrepancy or inconsistencies;

Preparation of initial repori, including photographs of the initial conditions. This report will
certify if the conditions observed match the Damage Assessment report, if not it will list
the discrepancies;

Obtaining all necessary federal, state or municipal permits or endorsements to
commence the repair work;

Providing architectural and engineering construction plans and technical specitication
for the repair work;

Selective demolition of site, exterior or interior elements in the lot;

Site clearance and improvements;

Removal of buildings materiais or debris;

Foundation remediation, leveling or repairs;

Structural damage repairs or seismic retrofit;

Installation of smoke detectors, dead-bolf locks, and other devices for security purposes;
Equipment and systems to increase the efficient use of water and improvements to
increase the efficient use of energy in structures through such means as installation of
storm windows and doors, and maodification or replacement of heating and cooling
equipment;

Utility connecticn from residential structure to water distribution system or local sewer
collection lines, or installing septic tank system;

Utility connection from residential strucfure to electrical distribution system;

Building envelops rehabilitation, including: roof, exterior doors, exterior windows, exterior
walls, siding, and exterior MEP system:s.

Removal of materials and architectural barriers that restrict the mobility and accessibility
of elderly and severely disabled persons to the dwelling unit;

Improvements to the quality of life of elderly and handicap persons, that are eligible for
rehabilitation;

Construction or replacement of landscape materials, sidewatks, and driveways when
incidental to other rehabilitation of the property;

Preserving or restoring properties of historic significance;

Surface preparation and finishes rehabilitation, including pdinting;

Flooring repairs or replacement;

Cabinet, shelving and appliances replacement;

MEP equipment repair or replacement;

Preparing the punch lists and correcting the deficiencies; and

Preparing and keeping relevant documents, including record drawings and technical
specifications (both sighed and sedled by a professional engineery);

Preparation of the final report, including photographs of the repaired elements. This
report will certify that all the conditions observed in the Damage Assessment report were
corrected and certify any deviation work or modifications performed.

12.4.3. Notice of Completion
The individual rehabilitation projects under this task will be consider completed, when the following
conditions are met;
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12.7.

All the change requests have been closed, either eliminate or executed;

All the punch lists have been comected;

All the non-conformance reports have been sign-off by the PRDCH or its representative;
Delivery of the final report and corresponding certification of work completed;

Waivers of Mechanic's Lien for the work completed to the date of the substantial
completion and lawfully entitled to subcontractor, consultants, supplier, etc. This waiver
should list any pending payments, even if not due but duly submitied to fhe R3
Construction Manager,;

The home has passed its final inspection, as evidenced by written inspection report from
the Program Manager stating such fact.

Task 07: Single-Family Reconstruction or New Construction

Homes with an estimated cost of repair greater than $60,000 or 50% of the current value of the
home, will be candidates for reconstruction in-place or new construction on another lot. The
estimated costs of repair will be determined by the Program's damage assessmenl. The repair's
scope of work for each home will be provided to the R3 Construction Manager by the PRDOH or
its representatives.

12.7.1. General Requirements

All submitted written texts, including but not limited to all communications (electronic or
otherwise), questions, design descriptions, texts in drawings and specifications must be
in English;

The Selected Proposer will conduct regular construction and coordination meeting in
coordination with the other interested parties of the CDBG-DR program. The frequency
of the meetings will depend of the complexity and phase of the project. These meetings
may be carried out in Spanish or English;

Any obsolete products replaced as part of the rehabilitation must be replaced with
Energy Star, Water Sense, or FEMP designated products of appliances, as per 83 FR 5844;
General demolition will be executed in Task 05 of this RFP;

Lead and Remediation of known or suspected environmental contamination, including
project-specific environmental assessment costs will be executed under Task 04 of this
RFP;

Cost of labor, materials, supplies, equipment, and any other expenses ancillary or
required, are included in the R3 Construction Manager cost proposal under each
Program's unit Pricelist item;

The purchase and installation of washers, dryers, and other appliances that promote
energy efliciency;

Specially construction elements associated with historical properties. including
coordination with the Puerto Rico Cultural Institute and State Historical Preservation
Office [SHPO), must be included under this task;

Obtaining all necessary federal, state or municipal permits, cerfificates or endorsements
to close-out the rehabillitation work is included in Task 03 of this RFF;

The home reconstruction or new construction will provide a single-family dwelling unit of
2, 3, or 4 bedrooms, depending on Applicant eligibility;
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The reconstructed or newly constructed dwelling unit will be a single-story or two-story
unit, as determinate by the PRDOH or its representatives; and

The facade style for the reconstruction or new construction dwelling unit will select by
the homeowner and approved by the PRODH or its representative, during the pre-
construction meeting. Homeowner will also choose from options such as exterior paint
color schemes, cabinets color schemes, floor color schemes, and any other optional
component thaf will not have animpact on costs,

12.7.2. Specific Requlrements

The Selected Proposer will be required to construct a new dwelling unit for a single-family in the
same lot {Reconstruction) or a new lot (New Construction). The reconstructed or newly
construcled housing unit will be based on the Model Homes, previously pre-approved by the
PRDOH or its representatives. These Model Homes and subsequent work on the properties may
include, although not be limited to, the following:

Preparing a work plan and schedule for each reconstructed or newly constructed
dwelling unif;

Verifying the information provided by the PRDOH or its representative, to diligently
notifying any discrepancy or inconsistencies;

Preparation of initial report, including photographs of the initial conditions of the lot and
its perimeter. This report will certify the site conditions observed:

Obtaining all necessary federal, state or municipal permits or endorsements to
commence the reconstruction or new construction work;

Providing architectural and engineering construction plans and technical specification
for the reconstruction or new construction;

Geolechnical work for the site and the structure, including, but limited to: borings, in-site
lests, slope stabilization analysis, laboratories, certification, and technical reports;
Laboratory testing, certification and reporting for quality control, quality assurance or
commissioning work, including, but not limited to: salls, concretes, masonries, asphailts,
and waterproofing;

Clearance, grading and improvements to the Site;

Removal of buildings materials or debris in the lot;

Geometrical correction or new construction to the Site entrance;

Removal of buildings materials or debris in the lof;

Site work preparation and condition for the new building structure including, but not
limited to: footing excavation, foundation excavation, utility trenching, sidewalks,
driveway. sanitary facility, potable water facility, and perimeter fences;

Site work preparation and condition for the new building structure including, but not
limited to: fooling excavation, foundation excavation, utility trenching, sidewalks,
driveway, sanitary facility, potable water facility, and perimeter fences;

Foundation work for new building structure including, but limited to: footing, block wall,
foundation wall, and floor slab;

Exterior work for new building structure including, but not limited fo: concrete wall,
masonry block wall, stone veneer, exterior plastering, metal siding, exterior window,
exterior door, envelop insulation, shutter, skylight, built-up roofing, concrete roof, and
metal roof;
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Interior work for new building structure including, but limited to: concrete wall, drywall
partitions, interior plaster, ceiling stucco, suspended ceiling, interior door, flooring, and
stairways;

Specialty work for new building structure including, but not limited to: kitchen,
appliances, bathroom accessories, and wood deck;

Mechanical, electrical and Plumbing {MEP) work for new building structure including,
but not limited to: domestic water system, bathroom fixtures, water heater, sanitary
system, ventilation system, storm drainage system, fire protection, lighting fixture, fire
alarm system, wiring devices and electrical distribution system;

Accessibility (if applicable) to comply with the American with Disabilities Act, as
amended, for eligible homeowner.

Preparing the punch lists and correcting the deficiencies; and

Preparing and keeping relevant documents, including record drawings and technical
specifications {both signed and sealed by a professional engineery;

Preparation of the final report, including photographs of the reconstructed or newly
constructed dwelling unit and site.

12.7.3. Notice of Completion
. The reconstruction or new construction projects under this task will be consider completed, when
fg the following conditions are met:

12.8.

All the change requests have been closed, either eliminafe or executed;

All the punch lists have been corected;

All the non-conformance reports have been sign-off by the Owner or the Owner's
Representative;

Delivery of the final report and comresponding certification of work completed;

Waivers of Mechanic's Lien for the work compleied to the date of the substantial
completion and lawfully entitled o subcontractor, consultants, supplier, etc. This waiver
should list any pending payments, even if not due bul duly submitted to the R3
Construction Manager;

The home has passed its final inspection, as evidenced by written inspection report from
the Program Manager stating such fact.

The warranty binder {as specified in Task 08; Projects Closeout) has been delivered by
the Construction Manager to the Homeowner and the PRDOH or ifs representatives.

Task 08: Projects Closeout

The Selected Proposers will be responsible for the closeout process of the repaired, reconstructed
or newly Constructed homes. The closeout procedures and record documentation will be defined
and coordinated with the PRDCH or its representatives, after the Proposers are selected.

12.8.1. Duties and Responsibilities:

Deliver one hardcopy and digilal copy of closeout hinder to the PRDOH or its
representatives;

Deliver one hardcopy and digital copy of closeout binder to the Homeowner,
Maintaining and preserving the projects records for the period prescribe in the contract;




Altachment 2: Scope of Work

{Revised for Negoliations on August 8, 2019)

CDBG-DR-DR-FRP-2018-09

Homeowner Repair, Reconsiruction, or Relocatian Program Conshruclion Managers
Page 44 of 46

ff

7,

FA

At

. Maintaining and preserving fhe projects records for the period required by the federal
and state laws and regulations; and
= Assist with any audits perform by the Owner or its representatives.

12.8.2. Closeout Checklist and Binder (PRDOH]):
The Closecut binder for each project may include, but not limited to following:
. Binder cover, dividers and checklist;
" Copy of the Agreement and its amendments;
" Waterproofing system warranties and bonds;
] Transfers of all warranties and equipment ownership;
] Operation and Maintenance Manudals;
. List of vendors, supplier or manufacturer used;
. Record drawings, signed and sealed,;
" Record specification, signed and sedled;
. Master plumber certifications;
" Professional electrician certifications {interior and exterior);
" Submittal log and its digital copies in pdf format;
. Copy of closing government permits; and
" Any other documents required by the R3 Program.

12.8.3. Closeout Checklist and Binder {(Homeowner):
The Closeout binder for each project may include, but not limited to following:
. Binder cover, dividers and checklist;
. Waterproofing system warranties;
= Equipment warranties and fransfer to homeowner;
= Operatiocnh and Maintenance Manudals;
= Record drawings, signed and sealed;
T Master plumber certifications;
x Professional electrician certifications (interior and exterior);
= Digital copies of relevant submittals {pdf format);
x Construction and Occupancy permits; and
x Any other documents required by the R3 Program.

12.9. Task 10: Warranty Period
All work performed by the Selected Proposers will be guaranteed as follows:
» Roof waterproofing works will be guaranteed for a minimum of ten {10] years;
= Solar Water Heaiers will be guaranteed for a minimum of five (5) years;
»  Equipment and Appliance instalied will be guaranteed for a minimum of one (1} years or
as provided for by the manufaciurer {whichever is greater}; and
= All other work will be guaranteed for a peried of one (1) year.

For the warranty periods established above the assisted homeowner may require the Selected
Proposers to comect defects or prablems arising from the Selected Proposers’ work under the
contract. The R3 Program wilt have designated case managers to receive and process warranty
and construction complaings. All warranty and construction complaint issues shall be logged into
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the Program's system of record for follow up. A reasonable amount of time will be given to correct
the problem; however, in no case will such time exceed two {2) weeks to respond. Should the
Construction Manager fail fo corect the problem the assisted homeowner may contact the
Program to take any necessary legal resources as prescribed in the Construction Manager's
contract.

12.10. Task 11: Temporary Relocation

CDBG-DR funds may be used for temporary relocation payments and assistance to persons
displaced by an activity that is not subject to the requirements described above. This may include
payments and other assisiance for lemporary relocation (when persons are not permanently
displaced]).

Applicants to the R3 Program qualify for temporary relocation assistance only if they must vacate
fhe storm-impacted property during program-sponsored construction. Applicants who are not
residing in the storm-impacted property for any reason other than program-sponsored
construction are not eligible for femporary relocation assistance. The R3 Program may provide
temporary relocation assistance only on an exlremely limited basis and as a last resort for
applicants to secure temporary housing during program-sponsored construction.

In order to qualify for tempaorary relocation assistance, the applicant must:

1. Be determined fo be eligible to receive assistance that requires the applicant vacate the
damaged property during consiruction;

2. Have anincome of less than 50% of HUD-approved income limits for Puerto Rico;

3. Have no duplication of benefits issues that could prevent the Program from providing
services,

4. Have exhausted all possible options to temporarily reside with friends, family, in self-funded
housing or any other options available; and

5. Have no other options for temporary housing, as identified by a counselor in PRDOH's
Housing Counseling Program.

The Program will compensate the applicant in the amount of 100% of the HUD fair-market rent
rate? for a home large encugh to accommodate the household in the municipality where the
damaged property is located. Most up to date rates published by HUD for Fiscal Year 2019 are
aiso herein included as Attachment 9. Rates to be paid by the Program will be updated from time
to time based on HUD-issued guidance and updates. Temporary relocation will be provided from
the time the applicant moves out of the property until one (1) week after the construction passes
a final inspection and the its confirmed that work was completed in accordance to the agreed
upon scope and a occupancy permit (permiso de uso) is obtained, if applicable.

Applicants who qudlify for temporary relocation assistance will receive payment for the duration
of construction, plus two {2) weeks to accommodate time to obtain a final inspection and
occupancy permit {permiso de uso). Temporary relocation assistance will be prorated for partial
months, as needed. Temporary relocation assistance will not be offered for any period of time
beyond one (1) week after the date of final inspection or date occupancy permit (permiso de
uso) is issued, whichever is later,

2 hitps:/fiwww huduser.gov/portal/datasets/fmr/fmrs/FY2018 cade/2018state summary.odn
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Construction Managers are required to issue temporary relocation payments to Program
applicants as applicable and approved by the PRDOH under an assignment or a case-specific
change order related to an assignment. The PRDOH will reimburse Construction Managers for
temporary relocation assistance payments issued to applicants as approved by the Program.
Reimbursements for temporary relocation payments issued will not include any additional costs
{administrative, overhead, profit, or otherwise].

END COF SCOPE CF WORK




William Rios Maldonado

Attachment D

\)From: Paul Judson <pauljudson@dswhomes.com>
Sent: Wednesday, August 14, 2019 10:17 AM

To: William Rios Maldonado; Laura Pagan Santana
Cc Donald Gerratt; Jim Schumer; Beau Yarbrough
Subject: DSW Homes BAFO

Attachments: DSW Homes BAFO 8-14-2019.pdf

Mr. Rias-Maldonado,
Please find BAFO for DSW Homes

Thank you,

Paul Judson
VP Estimating and Procurement

a
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b02 20 Street
QGalveston, TX 77550

H“E)MES 409-744-3400

August 13, 2019

William G Rios-Maldonado, Esq.
CDBGG-DR Procurement Director

RE: RFP No. CBGB DR-RFP-2018-09

M. Rlos-Maldonado:

Please find our BAFO response for the above-mentloned RFP, We have reduced our soft costs and
modified our hard costs to align them to be below the new program cap. We also modified our 2 story
ADA pricing. We added $5,375.00 (lift price, plus profit and overhead) to allow for a stair lift, If the
program decides they do not wish to have a stalr lift In the house that scope can be removed, effectively
matching the ADA price for a 1 story house. We look forward to your favorable consideration to our

offer.

gy

Jim Schumer
DSW Homes LLC-CED
770-519-2357
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PROGRAM UNIT PRICE LIST
Homeowner Repalr, Reconstruction, or Relocalion Program Construction Managers
Community Development Block Grant for Disaster Recovery
Puarlo Rico Depariment of Housing
) CDBG-DR-RFP-2018-09
(Revised for Negoliations on August 8, 2019)

The Homeowner Repalr, Reconstruction. or Relocation Program (R3 Program) will standardlze line
item pricing to () faclitate communication and provide conslstency amongst the PRDOH and Its
vendors; (Ii) ensure applicants are treated fairly during award determination process: (il prevent
unfair trecitment and unbalanced treatment to applicants; and (iv) facllitate the review and
approval of applications for payment and change orders for Construction Managers,

XACTAWARE'S PRICING LIST

The R3 Program will make use of Xactaware’s Pricing Lists as the maln source for pricing of
construction works o be performed. Xactaware I3 an Independent, third-party, company that
researches and reports on Industry pricing. They use Information from general contractors,
subcontractors, Insurance carters, Insurance adjusters, and a host of ather industry professionals
as they research and report on average market price for each price llst item, Xactaware assures
that no one party or Industry segment has any undue influence on the pricing data that they
research and report on,

Xactaware Issues updates to Its pricing lists constantly, sometimes even once (1) a month,
Therefore, Xactaware's Prcing Lists ensures that the cost for work performed under the R3 Program
rnaintains itself within fredsonable cost levels for the duration of the Program, initially, the R3
Program will make use of the Xactaware Pricing List PRSJSX_JULY® for Puerto Rico and for the
month of July 2019 with a Contractor Profile. Xactaware’s Pricing List to be used by the Program
will be updated on a yearly basis at the beginning of each State Fiscal Year to the most recentiy
up to date list published by Xactaware. This allows for pricing within the Program to become fixed
for one-year terms to facllitale Program Administration and allows for adjustments to the pricing
due to condltlons outslde of the PRDOH’s and the Construction Managers’ control. The frequency
for updates to the Program Prce st hereln stated may be adjusted by the PRDOH If such a
change Is beneficial to R3 Program's Implementation.

ADDITIONAL LINE I]'EMS TO XACTAWARE'S PRICING LIST

As Xactaware’s Pricing Lists may not hold every item of work required by the Program, the PRDOH
reserves the right to include additional ltems of work and thelr reasonable pricing/cost as part of
Program issued documents, Construction Managers must perform work specified under additional
line items published by the PRDOH, at the pilcing established by the PRDOH, when works that
Include such addlfional Iine tems are assigned. PRDOH wiil only establish pricing at reasonable
costs, Additional Line Item Lists, and their updctes, will be published by the PRDOH as part of
program Issued documents whenever necessary. Addltional line fem pricing for the Prograrm ls
Included In the following pages.

The combination of line Items within Xactaware’s Piice Usts and those additional line tems set forth
in this document will be the R3 Program’s Unit Price List,
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OVERHEAD AND PROFIT
To tems, as applicable, Construction Managers will add Overhead and Profit as follows;
# Overhead ... ssssnsnensd TWENTY Percent (20%)
B & (o 2 SO o TBN Percent (10%)

The fixed fee amount calculated by taking a specffic line ltem’s Unlt Cost and multiplying It by the
QOvethead and Profit percentages set forth above, as applicable, will be the Consfruction
Manger’s enfitlement for work completad In compllance with Program requirements. Profit will be
caleulated on a cumuldtive basls with overhead.

MUNICIPAL TAXES ‘

Based on the municipallty of which Construction Managers will be performing work the cost of
Municipal Patents (typlcally 0.05%) and Construction Taxes (" Arblirdos”) {typlcally ranging from 5%
to 6%) will be added to determine the total cost of work, as gpplicable.

ADDITIONAL LINE ITEMS LIST

Design and Permitling Costs for Repalr Awards (Soft Cost)

The following are the fixad fees to be paid by PRDOH fo Construction Managers for the design
dnd permitting of repalr awards In the Program, These costs include overhead and profit.
Therefore, no addltional costs (administrative or otherwlse) may be added fo these line ltems
when determining the total cost of work 1o be performed.

), No. Item Descriplion Unlls  Unlt Cost Nofes
1 Soft Cost: Design ond Permitting for Repalr s 33,180 Inctudes design and permitting costs for any and
P Awards from $0 1o $10,000 : al repalr works (Including repalr and any
/t;/; o abatement required) in owards not excesding
AP $10.000 In hard / construclion costs, Also ncludes
/Q{fg\ ¥ CIAPR/CAAPPR slomps cost as requlied for the
. expected max. hard / conshuction cost, as well

L a8 senvices durdnig constuclion (constructon
supervislon). Abalement pemnliting I8  not

included in this ine ttem.
2 Soft Cosl: Deslgn and Permitting for Repalr [ $5,280 Includes design and parmitting cosls for any ond
Awards from £10.001 1o 520,000 dl repar works (ncluding repalr and ony
abaternent required) In awards not excasding
$20.000 In hord / construction casts, Also includes
CIAPR/CAAPPR stamps cost as required for the
expected max. hard / construcion cost, as well
as senvices duing constuction (construction
supendslon), Abotement permifting s not

Inciuded In +his line item,
3 Sofi Cest: Deslgn and Permitfing for Repair LS £7.330 Includes design and permiting costs for any and

Awards from $20,001 to $30.000 al repar waiks (ncluding repalr ond any
abatement required) in awards not exceeding

$30,000 In hard / constuction costs, Also Includes
CIAPR/CAAPPR stamps cost as required far the
expected max. hard / construcion cost, as well
o8 senvices duing conshuction {construction
supenision), Abofement pemitting I3 not
Includéd In this line ltem,
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No. ilem Descilption Unlis  Unif Cost Notes
4  Soft Coel: Deslgn and Permitting for Repoir LS $9,428 Includes design and parmiting costs for any and i

: abatement works required of the shom-
| damaged home.
J 8 Soft Cost: Lead-Based Paint Abatement s $935.00 Includes costs for the acqulsifion of lead-based
Parmlts palint remaval permiis for the Implementafion of
A any abatement works required ot the shom-
{;(4»} < domaged home.
e ¢ Consiruction Works (Hard Costs)

D

)

e,

Exhiblt O-1: Program Unlt Price List (Revised for Negotiations on August 8, 2019) i
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Awards frorm $30,001 to $40,000 all repalr works (dncluding repclr and any
obatement required) In awards not exceeding
$40,000 In hard / construction costs. Also Includes
CIAPR/CAAPPR stampa cost as required for the
expected max, hord / construction cosl. as well
as sendces duing construciion (conshuction
supendson). Abolement permiting s nof
Included In this line [tem.

5 Sofl Cosk Design and Permitting for Repair s $11,810 Inciudes deslgn and permitiing costs for any and

Awards from $40,001 to $50.000 all repalr works (ncluding repalr ond ony
abatement required) In awords nat exceading |
$50.000 In hord / construction costs. Also Includes |
CIAPR/CAAPPR stornps cost as required for the
expacted max. hard / construction cost, as well
as senices duing consiruction (consiuclion
supentsion). Abatsment pearitting % not i
included in this line item.

& Soft Cost: Design ond Paimitiing for Repair LS £13,580 Includes design and permitting costs for any and

Awards from $50.001 1o 560,000 al repalr works (ncluding repalr and any i
abatement required) in awards not exceeding i
$60,0001n hard / construction costs. Also Includes |
CIAPR/CAAPPR. stomps cast as required for the
expacted max, hard / construction cost, as well
as senvices duing construction (construction
supension). Abdtement péarmitling 5 notf
Inciuded [n thislne lfem.

7 Sofl Cosk: Asbestos Abatement Permitting K $935.00 Includes costs for the acquisiion of asbestos
removal pemmniis for the Implementation of any

The following are the fixed fees to be pald by PRDOH to Constiuction Managers for additional line
items of construction works not found In Xactaware's Pricing List. These costs exclude overhead
and profit. Therefore, overnead and profit percentages os established by the PRDOH for the
Program must be added when these flems are used,

iD__lter Desciiption Units __ Unit Cost Noles

1 Ledd & Asbestos: Mohiizalion and L5  $1,300.00 Applicable {o oll abatement and encapsuldtion
Preparation for Lead and/for Asbastos . works requested. Only a single Instance of the
Abatement line llam may be Included per propsary.

2 Léad Encapsulation; Inferlor, brushwork, ilm LF $§5.38 Cost Reosonableness Bosls: RSMeans 02 83 19.23

0020. 1.8 Factor applied to labor cost for
Executive Order No, 2018-033 conslderation.

3 Lead Encopsulotion: Balustrades LF $4.37 Cost Reasonablenass Basls: RSMeans 02 83 19.23
0040. 1.8 Factor applied to lobor cost for

: Exacutive Order No. 2018-033 constderation.

4 Lead Encapsulation: Pipe, to 4" dlamedter LF 42,62 Cost Reasonableness Basls: RSMeons 02 83 19.23
0050, 1.8 Factor applled to labor cost for
Execulive Order No. 2018-033 consideration.

5 Lead Encopsulation: Pips, to 8" dlameter LF $3,47 Cost Reasonableness Basls: RSMeans 02 83 19.23
0040, 1.8 Factor applled ta labar cost for
Execulive Ordar No, 2018033 consideration.

& lead Encapsulation; Plpe. to 12" diameter LF $5,17 Cost Reasonableness Basls; RSMeans 02 83 19.23
0070. 1.8 Factor gppled ta labor cost for
Exacutive Order No. 2018-033 consideration,
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1D __ltem Descriplion Units  Unli Coit Noles
7 lead Encapsulation: Plpe, to 16" dlometer LF $8.24 Cost Reasonablensss Basls: RéMeans 02 83 19.23
. 0080, 1.8 Factor applled to labor cost for
. Execulive Ordar No. 2018-033 conslderotion.
8 Llacd Encapsulation: Cabinets SF $6.56 Cosf Reasonableness Basls: RSMeons 02 83 19,23
0090. 1.8 Factor appllad to labor cost for
. Execulive Order No. 2018-033 considerotion.
¢ Lead Encapsulation: Flush doors, both sides, EA $120.85 Cost Reasonableness Basls: RSMeans 02 83 19.23
frame ond #im 0120. 1.8 Factor applled ta labor cost for
Executive Order No. 2018033 consideration.
10 Lead Encopsulafion: French doors, bolh sides,  EA $192.34 Cost Reasonableness Basis: RSMeans 02 83 19.23
frome and fim 0130. 1.8 Factor gpplled to labor cast for
Execulive Order No. 2018-033 conddsration.
11 lead Encopsulotion: Pans! doors, both ides,  EA -$185.48 Cost Reasonoblanass Basls: RSMeons 02 83 19.23
frame and tim ' 0140. 1.8 Factor applied to labor cost for
Execufive Order No. 2018-033 constderation.
12 lead Encapsulalion: Louver doors. both sides,  EA $245.01 Cost Reasonableness Basls: RSMeans 02 83 19.23
frame ond him 0150. 1.8 Factor applied 1o labor cast for
Exaculive Order No. 2018-033 congidarafion.
13 Lsad Encopsulation: Window EA $102.98 Cosf Reosonableness Basls: RsMeans 02 83 19.23
0180. 1.8 Factor applied to labar cost for
Executive Order No. 2018-033 ¢ansideration.
14 Lead Encapsulation: Giilles, vents 9 $4.87 Cost Reasonableness Basls; RSMeans 02 83 19,23
0210. 1.8 Factor applied to labor cost for
Exgcutive Order No. 2018-033 conslderation.
15 Lead Encopsulation; Walls, reller. drywoll or SF $1.32 Cost Reasonablenass Basls: RSMeans 02 83 19.23
ploster 0220. 1.8 Factor appiled to labor cost for
Execulive Order No: 2018-033 constderalion.
16 lead Encapsulafion: Cellings roller, drywoll, or  SF §1.60 Cost Reasoncbieness Bogls: RSMeans 02 83 19.23
ploster 0250. 1.8 Foctor opplied ta labor cost for
Execuiive Order No. 2018-033 consideration,
) 17 Lead Encapsulation: Exterior, brushwork, LF $4.37 Cost Racsonobleness Basls; RSMeans 02 83 19.23
guiters and downspouls 0270, 1.8 Facior applled to labor cost for
A Executive Order No. 2018-033 congderalion.
/ S 18 Lead Encapsulafior: Exterior columns SF §3.26 Cost Reasonableness Basls: RSMeans 02 83 19.23
f;/ 4.C 0260. 1.8 Foctor applled fo lobar cost for
f ¥ Execulive Crder No. 2018-033 consdsration.
19 Lead Encapsuiation: Spray, sding SF $2.19 Cost Reasonableness Boss; RSMeans 02 83 19.23
0290. 1.8 Faclor applied 1o labor cost for
Execufive Order No. 2018-033 consideration.
20 lead Encapsulation: Elechical condult, LF $2.62 Cost Reasonableness Bogls: RSMeans 02 83 19.23
brusgwork, to 2" diameter 0310, 1.8 Factor applled tolabor cost tor
Execulive Order No. 2018-033 consideralion.
21 lecd Encapsulalion: Brick, nloc, or concrete,.  SF $2.62 Cost Reasonableness Basls: RSMeans 0283 19.23
spray 0320, 1.8 Factor applied to labor cost for
— Exaculive Ordier No. 20t8-033 considsration.
22 Llead Encapsulation: Steel, fiot surfoces and SF $2.62 Cost Recsonableness Bashs: RoMeans 02 83 19,23
tanks fa 12 : 0330, 1.8 Factor applled to labor cost for
Execulive Order No. 2018-033 conslderation.
23 lead Encapsulation: Beoms, brushwork SF $3.26 Cost Reasonablencss Bosts: RSMeans 02 83 19.23
0340, 1.8 Factor appiled to labor cost for
Execulive Order Na. 2018-033 conslideration,
24 iead Encapsulation; Trusses SF $3.26 Cost Reasonaobleness Basls: RSMeans 02 83 19.23
03%0, 1.8 Factor applled to labor cost for
Execullve Order No. 2018-033 consideration.
25 Laod Removal: Baseboards LF $9.6% Cost Reasonablenass Basls; RSVieans D2 83 19.26
0050. 1.8 Factor applied to labor cost for
Execulive Order No. 2018:033 consicleration.
26 Lead Removal: Bolustrades, one sde SF $21.72 Cost Reasonableness Basis: RSVeans 02 83 19.26
0200, 1.8 Factor applled to labor cost for
Executive Order No. 2018-033 constdaration,
27 Lead Removal: Cabinets SF §19.06 Cost Reasonobleness Basls: RSMeaohs 02 83 19.26

1400, 1.8 Facthor applied to lobor cost for
Executive Order No, 2018-033 consideralion.
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ID__ltem Desciption Unils _ Unit Cost Noles
28 Lead Removal: Cornice §F $11.29 Cost Reasonablenass Bogs; RSMean 02 83 19.26
1600, 1.8 Factor applied to labor cost for
Executive Order No. 2018-033 consideration.
2% isad Removal;: Doors. one side, flush SF $9.31 Cost Reasonableness Basls: RSMeans 02 83 19.26
2800, 1,8 Factor applled fo lobor cost for
Exacutive Order No. 2018-033 consideration.
30 Lead Removal: Door iim, one side LF 4$9.65 Cost Reasonableness Bosls: RSMeons 02 83 19.25
2880. 1.8 Faclor applled to labor cost for
Executive Order No. 2018-033 consideration.
31 Lead Removal: Fence, picket, one side §F §20.26 Cost Raasonaliensss Basls: RSMaans 02 83 19,28
3000, 1.8 Factor applled to labor cost for
_Exacutive Order No. 2018-033 conslderation.
32 Laad Removal: GHlles, one sde SF $20.27 Cost Regsonableness Basls: RSMeans 02 83 19,26
3200. 1.8 Factar oppled to labor cost for
Executive Order No, 2018-033 consideration.
33 Lead Removal: Handrails LF $7.90 Cost Reasonableness Basls: RSMeans 02 83 19,26
3240. 1.8 Factor applled to labor cost far
Exacufive Order No. 2018-033 considerafion.
34 Lead Remowval; Pipss, fo 4" diameter LF 48,86 Cost Reasonableness Basls: RSMeans 02 83 19.26
4400, 1.8 Factor appliad fo labor cost for
_ _ Exoculive Order No. 2018-033 considerdtion.
35 Lead Removal: Pipes, fo 8 diameter LF $14.46 Cost Reosonablaness Basls: RMeans 02 83 19.26
4420, 1.8 Factor applied to labor cost for
Executive Order No, 2018-033 consideration.
36 Lead Removal: Plpes. to 12° diomeler LF $23.60 Cost Reasonableness Basls: RSMeans 02 83 19.26
4440. 1.8 Factor opplled fo labor cost far
Executive Order No. 2018-033 consideration.

K/» 37 Lead Rerncval: Piles, to 16" dlameter LF $38.52 Cost Reasonableness Basis: R3Means 02 83 19.26
]

4460, 1.8 Facfor opplied to labor cost for
Execulive Order No. 2018-033 consideralion.
38 Lead Removdl: Pipe hangers EA $17.16 Cost Reasonableness Basis: RSMeans 02 83 19.26
4500. 1.8 Foctor applled to labor cost for
Execuiive Ordar No. 2018-033 conslderatian,
32 Lead Removal: Siding 9F §7.88 Cost Reasonableness Basls: RSMaans 02 83 19,25
4800. 1.8 Foclor applled to labor cost for
Exotutive Ordar No. 2018-033 conslderation.
40 Lead Removal: Trusses SF §12.70 Cost Reasonableness Basis: RSMeans 02 83 19.26
5000. 1.8 Fogtor applied to labor cost for
Execulive Order No. 2018-033 consideratjon.
41 Leod Removal; Windows, one sice, 24*x48°, EA $171.23 Cost Reasonobleness Basls: RSMeans 02 63 19.25
Includes frame and Tim lems $200. 1.8 Facior applied fo labor cast for
Executive Order No. 218-033 consideration.
42 Lead Remaoval: Windows, one side, 30", EA §227.34 Cost Reasonableness Basls; RSMeans 02 83 19.26
Includes frame ond trim ifems 6220, 1.8 Factor appled 1o labor cost for
Executive Ordar No, 2018-033 consideration,
43 Lead Removdl; Windows, one side, 38"'72", EA §272.68 Cost Reasonableness Bosly: RSMeans 02 83 19.26
includss frame and tim teris 6240, 1.8 Factor applisd ta lobor cost for
Execufive Order Na, 2018-033 congderation.
44 Lsead Removal: Windows, one side. 4060, EA $341.18 Cost Reasonableness Basls; RSMeans 02 83 19.26

Includes frame and fim iems 6280. 1.8 Factor applled ta lahor cost for
Executive Order No. 2018-033 consideration.
48 Leod Remdvol Hond scraping and HEPA SF $17.78 Cost Reasonableness Bosis: RSMeans 02 83 19.26
vacuum 7000. 1.8 Factor applied to labar cost for
Executive Order No. 2018-033 condderafion,
46 Lead Removal: Collect and bag bulk CF $6.67 Cast Redsonableness Bads: RSVieans 02 83 19.26
mateidal B8000. 1.8 Factor opplled ta labor cost for
Execulive Order No. 2018-033 conslderation,
47 Asbestos Remaval: Metol Beams Lr $43.29 Cost Reasonableness Bosls: RSMeons 02 82 13,43

0140. 1.8 Factor applled to labor cost for
Executive Order Na. 2018-033 conslderation.
) 48 Asbestos Removal: Duct ar AHU Insulation SF $6.96 Cost Reasonablenass Basls: R$Means 02 82 13,43
o 0400, 1,8 Factor applied to labdr cost for
] Executive Order No, 2016-033 conslderation.
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ID__Hom Pesciiplion

Unlls __ init Cosl Noles

$6.80 Cost Reasonableness Basls; RSMeans 02 82 13,43
0600, 1,8 Factor applled to labor cost for
Executive Order No. 2018-033 considerafion.

-§7.64 Cost Reasonableness Basls; RSMeaons 02 82 13.43
0310, 1.8 Factor applled to lobor cost for
Execulive Order No. 2018033 consideration.

“$8.74 Cost Reasonoblengss Basly: RSMeans 02 82 13.43
0620. 1.8 Factor applied to labor cost for
Executive Order Na. 2018-033 conslderation.

$11.15 Cost Reasonableness Basls; RSMeons 02 82 13.43
0630, 1.8 Factor applied to labar cost for
Exacuflve Order No.-2018-033 conslderation.

$9.41 Cost Reoscnablenass Basls: RSMeaons 02 82 13.43
0450, 1.8 Factor applled to labor cost for

Executive Order No.2018-033 congderation,

$19.13 Cost Reosonablensss Basls: RSMeans 02 B2 13.43
1000. 1.8 Factor opplied ta labor cost for
Execuilve Order No, 2018-033 conslderation.

$20.14 Cost Reasonableness Basls: RSMaans 02 82 13.43
1100, 1.8 Factor applied ta lobor cost for
Executive Order No. 2018-033 conslderation.

$31.88 Cost Reasonableness Basls: RSMeans 02 B2 13.43
1110. 1.8 Factor applied to labor cost for
Exocutive Order No. 2018-033 conglderation,

$§47.44 Cast Reosonableness Basls: RSMeaons 02 82 13.43
1120, 1.8 Factor appfléd to labor cost for
Executive Order No, 2018-033 congideration.

$34.95 Cost Reasonablenass Basis: R8Means 02 82 13.43
1130. 1.8 Factor applled to lobor cost for
Executive Order No, 2018-033 constderation.

$2,55 Cosl Reasonableness Basls: RSMeans 02 82 13.43
2000. 1.8 Factor applied tolabot Sost for
Exaculive Order Na, 2018-033 copslderation.

$5.09 Cost Reasonableness Bosis; RSMedns 02 32 13.43
2100. 1.8 Factor apiplied to labor cost for
Execullve Order No. 2018-033 congideralion.

$3.40 Cost Reasonableness Basls: RSMeans 02 82 13.43
3000, 1.8 Factar applled ta labor cost for
Execullve Qrder No. 2018-033 consldsroiion.

$6.05 Cost Reasonableness Basls: REMeions 0282 13.43
3100. 1.8 Factar opplied to labor ¢Ost for
Executive Order No. 2018-033 considerglion.

$1.91 Cost Reasonableness Bads: RSMeans 0282 13.43
4000, 1.8 Faotor applled tolobor cost for
Executive Order No. 2018-033 conslderction,

$2.55 Cost Reascnableness 8ags: RSMeans 02 82 13.43
6000, 1.8 Factar applled to labor cast for
Execulive Order No. 2018-033 consdaration.

$1.28 Cost Reasonableness Basls: RSMeans 02 82 13.43
£100. 1.8 Factor applled fo labor cost for
Execulive Order No. 2018-033 consideration.

$3.82 Cost Reasonableness 8asls: RSMeans 02 82 13.43
6150. 1,8 Factor upplied to labor cost for
Exocutive Qrder No. 2018-033 conslderation.

$1.91 Cos! Reascnablenass Basls: RSMeans 02 82 13.43
5150. 1.8 Factor gpplled ta labor cost for
Execulive Order No. 2018-033 consderation.

$15.31 Cost Reasonableness 8agls: R$Means 02 82 13.43
4000. 1.8 Factor applled to'lobor cost for
Executive Order No, 2018-033 consideration,

board and cement wall board

49 Asbestos Removal: Plpe Insulation, olr cell LF
ype, up to 4" diomster plpe
60 Asbestos Rermoval: Plpe lnsuldﬂon, alr cefl LF
type. 4" to 8" diameter pipe
51 Asbestos Removal: Fipe Insulation. alr cell LF
type, 10" {0 12" diometer plpe
£2 Asbestos Rermoval: Pips Insulalion. afr cell LF
type, 14" to 16" diometer pipe
§3 Asbestos Rermoval: Pipe Insulafion, air cell SF
fype, over 16" diometer pipe
54 Asbestos Removal: Fipe fitling insulafionup to  EA
4" dlameter plpe
85 Asbestos Removar: Pipe fitihg [nsulafion, 6"fo  EA
8! diometer plpe
556 Asbestos Removal: Pipe fitling Insulallon. 10" EA
to 12" diameter pipe
87 Asbestos Removal: Pipe fiting Insulotion, 14" EA
1o 14" diameler plpe
68 Asbestos Removal: Pipe fiting Insuloton, over  SF
16* diarmeter pipe
. §9 Asbestos Removal: Scrape foam fireproofing  SF
& from fiat surfance
80 Asbestas Removal: Scrape foam firepraofing  §F
fram Imegutar sudance
61 Asbeslas Removal: Remove cemetitious SF
mateitals from flat surface
62 Asbestos Removal; Remove cemetitious SF
materals from lregular surface
83 Asbestos Removal: Scrape acoustical SF
coating/freproofing, from cellihg
64 Asbestos Removol: Remove VAT and mastic SF
from ficgr by hand, one laysr
&5 Asbestos Removol: Remove VAT and masic  .SF
fram floor by mochine, one layer
66 Asbastos Removol Remove VATand mastic SF
from fioor by hand, two layer
67 Asbestos Removadl; Remove VAT andmastie  SF
from floor by mechine, two layer
48 Atbestos Removal: Remove contaminated CF
sall from crawl space
i &% Asbostos Removal: Cement-asbeslos irdndte  SF

$1.67 Cost Reasonablensis Basls; RSMaans 02 82 13.43
$000. 1.8 Factor applled ta labor cost for
Execulive Order No. 2018-033 consideration,
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Exhibit O-1: Progiram Unlf Price List (Revised for Negoffations on August 8, 2019)
Raquest for Proposals No, CDBG-DR-RFP-2018-09
Homeowner Repatr, Reconshiucton, or Relocation Program Consiruction Managers

Community Development Block Grant for Disaster Recovery

Poge?/7
ID_ llem Descriptlon Unlls _ Unli Cost Notes
78 Asbestos Removal: Shingle foofing SF $1,88 Cost Reasonableness Basls; RSMeans 02 82 13.43
8200. 1.8 Factor applled to labor cast for
Execulive Order No. 2018-033 consideration.
71 Asbestos Removal; Single roofing. bull-up, no  SF $1.9% Cost Reasonableness Basls: R$Meaons 02 82 13.43
groval, non-fiiable 8250. 1,8 Factor applied to labor cost for
Exaculive Order No. 2018-033 considaration.
72 Asbestos Removal: Bifumonous fiashing SF $2.03 Cast Reasonablenass Basls: RSVieans 02 82 13.43
8240. 1.8 Factor opplled fo [abor cost for
Exacufiva Order No. 2018-033 conslderation.

73 Asbestos Removal: Asbestos milboard, flat SF §1.68 Cost Reasonableness Basls: R$Mveans 02 82 13.43

board, and YAT confaminated pywood 8300, 1.8 Factor opplied Yo labor cosf for
Execulive Order No, 2018-033 consideration.

74 Roof: wWaterproofing, bultl-up membrane, SF $4,29 Cost Reasonableness Bosls: RSMeans 07 61 13.20
asphaitic, 10-year warranfy, 4 plles # 15 0500, 1.8 Factor applled fo labor cost for
asphait felt, Execulive Order No. 2018-033 consideration.

75 Roof Walerpraofing. bulit-up membrane, SF §4,99 Cost Reasonablenass Basls: RSMeans 07 51 13.20
coal far, t0-year warrenty. 4 plles # 15 4600. 1.8 Factor applled to labor cost for
organic felt, Execulive Order No. 2018-033 consideralion.

76 Roof. Waterproofing, elastomeric membrane,  SF §2.65 Cost Reasonablensss Basls: RSMeans 07 53 23.20
10-yaar warranty. 45 mil fuly adhered with 3600. 1.8 Factor applled 1o labor cost for
adhasive. Executive Order No. 2018-033 consideration.

77 Roof: Waterpioofing, fluld-oppiled SF $2.06 Cost Reosonableness Basls: RSMeans 07 56 10.10
membrane, 10-year waronty, Acrylic, 2 0035, 1,8 Factor applled to labor cost for
cogts. Executive Order No, 2018033 consideration,

78 Roof: Waterproofing. modified bliurminous 5F $4.18 Cost Reasonoblenass Bass: RSMeans 07 62 16.1¢

W memixane, 10-year wananfy. Mod, bif. fhg. 0450, 1.8 Factor applied 1o labor cost for
‘8BS mod, gran surf. cop sheat, poly. reinf. 120 Executive Order No. 2018-033 conslideratton.
i 1o 160 mils thick.
: 7% Raoof: Woterproofing, themoplostic SF $3,18 Cost Reasonableness Boss: R3Means 07 54 19.10
membrana. 10-year waranfy, Heat welded 8850, 1.8 Factor gpplled t6 labor cost for
seoms, rainforced, 48 mlls. fully adhered with Execulive Order No. 2018-033 consideration.
adhesive,

80 Soll Treatment: Temnlie Chamlcol Control Gl £168,10 Reasonable Cost Bags: RSMeans 2019 31 31 16,13

0400. 1.8 foctor applled fo lobar ta conslder
Minlmurm Wage Incracise.
81 Soll Treatment: Temite Control Barrder SF $0.98 Reasonable Cost Basls: RSMeans 201931 31 16.13

0020. 1.8 factor applied o laboer to consider
Minimum Woge Increase.

| hereby acknowledge dnd accept the terms of the Program Unit Price List if awarded a contract
for Construction Manager Services of the R3 Program,

Dsw Homes, 1o

Proposer Entlty Name

kg

Proposé@br%dﬂ’éﬁfe‘saﬂmﬂve Signature Date
Jaimes Schumer

Proposer Authorlzed Representative Piinted Name

END OF PROGRAM UNIT PRICE LIST
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. GOVERNMENT OF PUERTQ RICO
3 Department of Housing

;o EXHIBIT O-2

REPLACEMENT HOME COST FORM
Request for Proposals

Homeowner Repair, Reconshructlon, or Relocation Program Consiruction Managers

Community Development Block Grant - Disaster Recovery
CDBG-DR-RFP-2018-09
{Revised for Negotialions on Augusi 8, 2019)

Name of Proposer: DSW Homes, LLC

1. Mode! Home Proposed:

X single-Story 2-Bedroom 1 Single-Story 3-Bedroom [ Single-Story 4-Bedroom

O rwo-story 2—Bedroorn_ [] Two-Story 3-Bedroom O Two-Story 4-Bedroom
2. Madel Home Proposed Maximum Budget:
ID  Cost Catagory Proposed Cost
Soft Costs (Not Subject to Max. Construction / Hord Costs Budgel) (% '
$C-01 Design and Permiiting for Replacement Home Constiuction $19,485.00
8C-02 Design and Permiiting for Storm-Damaged Home Demoliion and Abatement $7,450.00
SC-03 Services Duing Construction (Design Supenvislon) $2,600.00
N $C-04 Insurance Cost (applicable to soft and hard cost of Standard Model Home) $4,200.00
/} 8C-06 OQverhead Cost (applicable fo afl soff cosls) $5,285.25
SC-06 Profit Cost (appilcable fo alf soff costs) $3,523.50
A7 . Sub-Tolal Soft Cosls ® $42,043.75
% (’ Hard Costs (Subject to Max. Construction / Hard Costs Caps) (Standard Modal Home) (9 ‘

S HC-01 Replacement Home Construction Cost $115,950.00
HC-02 Overhead Cost (applicable to Stondard Modiel Home's hard costs) $17,392.50
HC-03 Profit Cost @ppticable fo Standard Mods! Home's hord costs) $11,695.00
Sub-Total Hard Costs @ $144,937.50

ADA Compllance Deéfta (Not Subject to Max. Construetion / Hard Cosis Budget)
ADA-01 Replacement Home ADA Compliance Delto Hard Cost ' 58,460,00
ADA-D2 Insurance Cost (applicable fo ADA Complionce Delta hard cosls) $300.00
ADA-03 Overhead Cost (applicable o ADA Compliancs Della hard costs) $900.00
ADA-04 Profit Cast (appiicable fo ADA Compllance Detta hord cosils) $816.00
Sub-Total ADA Compliance Della Cosls $10,475.00
Total Proposed Cost (Soft + Hard) for Stemdard Mode!l Home 90 $186,981.25
Total Proposed Cost (Soft + Hard + ADA) for ADA Compllant Home @& $197,456.25




Exhiblt O-2 - Replacement Home Cost Form
(Revised for Negotlotions on August 8, 2019

f

=

CDBG-DR-RFR-2018-09
] Homeowner Repalr, Reconsiruction, or Relocalion Program Construction Managers

" Page20f2

Notes on Cost Forni:
(1) Refars fo the maxdrmurn cost that will be pald by the PRDCH to the Proposer. If awoided, for the implementation of

@)
&)

G

(s

)]

()]

®

()]

the deslgn, permitting. ond oonstrucﬂon works necessary 1o build the Modsl Home proposed.

Rofors fo the16 the soft costs for #he development of the Mode! Home not sublect to the.maximum construction /
howd costs caps;

Soft Costs Includi (i) thé design and pemitiing for ihe Repltcement Home congdsiing Giny wink nétessory to adapt
the model home to assigned lofs;- (i) the design ond permitiing for the demolition and abatement of the slorm-
damaged. hofrie; (i) the cost of any Instranca related lo the works; and (iv) the operational.cosls related to the
detign “and permitting werk;: (v) ovethead cost tstoriated to the design and partitiing work: (v profit cost
ossoclated to the-design ond pemnilitag werk: and (vil) cost of other activities related to 1hé dasign and pemalfing
work of the demollion end obatement of the Sform-Dumclged Homa and the construction of the Replacement
Homna.

Réfeis o the costsTor thie developmient of thé.Motlel Home which Is subjeét fo the madium.¢onstruction / hord costs
Caps, Canshuclion / hard cosls are.eapped as fpliows: §145,000 Tor-singla-slory 2-bedroom Replacemeni Homes;
$160,000'for two-story 2-badroam Replacement Homes; §170,000 for elngle-story 3-bedroom Repicoement Homas;
$185,000 for twa-story 3-bedioom Replacemerit Hornes; $166,000 for single-slory.4-bedroom Repltcemeri Hofnes;
and $205,000 for two-itory 4-bedrapm Replacement Homet,

Harg'Costs Include; (). conshruction of the Replacement Home In compllanee with mlmpl'lcuble requirements ofihe
Scope'of Work gnd the- Minimum Design-and Architectural Standards, Inciuding costs associated fo the siruciure: It
compansnty, ang Anlshes. Iheluting the cost of aicavdlion and kol Preparation-for foundations undemedth the
home's footpiint: () conshucfion:of. @. minlmititn 200 squgne fest caport pad {nio oof} far the: Replacemerit Home;
i} construction of 180 square. foet of-driveway-fo-he home's comport pad {conddaring minimum sefbacks for g
iyplcal R Lot); iv) constuctionof 60 quare feet of walkwiy to 1he'homs (consldering mininmum sstbacksfor a typical
R Lot): (v)'a 75 feet connacton lengih for power o existifg utiifies; () o 26 fest connéction lengih or potable water
maasuted fiom the Replacement Home's front edge t-existing rmetertacation; tll) a.25 feet cornpciion length for
sanitary sswer measured. for the Replacement Home's fronf-edge to exfating clean out Cregistio®): {vil) soffscupe
(elther' by hydrossgding or sodding; I by hydidseedirng clude ot least 2 Inchey of iopsoil%fcr the square footages
shecified In BAFO Lettar: ) operaﬂong:! costs assodidted o the. conisttuciion of the Replacernent Home: ()
‘ovethead costs associated to the canstuchion of the Replacement Home; {xi) profit.costs_ assoclated 1o fhe
coritniotion-of the Replacenent Home; anid (i) cost of other related ‘octities not exdluded from the hard !
nonsirucﬁcn caps,

Hord Costs excliics: t) any saithwork (cut, fill. and other related activilies) addifional o that required direcily under
the Replacement Home's foofiint (Additicnal earthwoik: fequireménts will be compensalad to the Constiuchan
Managers uing the-Program Unlt Pice.List); b any sitework (sdewalks: driveways, laridscaping. -efe:) In addifion to

the driveway, wallgy.fay ondl’ boftscape requiemsnits by the cap (Addifional sitework requirenients wil be-

compensafed 1o the Construchion Monagets ysing the Plograin Unit Pdge Listy: (i} demlifion wark-required at the
storm: damaged home (‘m cost wil'ba compensated to the Construction Monagers using fhe. Program Unft. Pﬂoe
sty ‘(W) ary’ olbatemant woik requitsd.of the-storm-domdged home (If ahy abatemstit ts mqulred at thia statm-
darnaged home, It wik be compensaied 6 the Gonsruction Managets using the-Program Uit Price Listy: (v) cost of
Municlpal Patents and Gongruction Taxes (*Arbios™).opplicable 4o the conshuction of fie Replacement Home and
any demolition and abaterment-work required-at the storm-damaged propery (hete costs wil be addéd to the
Consfruchion Mandgers total cost: oﬂhe work biased on the applicable bercentages df the Muricipdltly wete work 1s
fo ba pedomed); and () coit of IRsliancs rslbted to the work.

Refers to the fold dewelopmeni cast forihé Stondord Model Hame-(.e. not ADA compliant) proposec. exduding any
gpecifted eiceptions fo:the consirution £ hard costs cup, This will be the base plice to be pald by the. PRDOH fo
Selectad Proposers for constuction ofithe: Standded Mode! Home Rroposed.

Refers 10 the total development cost for the ADA Compliant Variant of the Model Homa pioposed, excluding any
specified exceptionsfo the conshuction / hard costs cap. This will be the base price | {0 be pald by the PRDOH 1o thie
Seleated Proposesfor construction ofithe ADA Gompliant varant of thie Model Home.

To he Fétal Progidsed Costs'(for both ' Standard and ADA Compliant Model Hormies) once-q site Is assigned 16°1e
Splected Pioposers, the costof any ‘addiional eanhwork, stewerk, déarioltion work; or abatemment woik: as well ap
the cost-of Municipal Patents and Construction Taxes CArbittos *) required as port-of d project wil be odded” uslng
the Program Unlt Price List (Refer o Exhibit &-1 ot the RFP) and any opplicable parcentages:

(10) Proposer must aflach to this Replacement Home Cast Foim & dafalled cost braakddwn setfing forth the items of work

Included In each Cost Catagory, The cost braakdown, addiffonally 1o being submitted In ofiginal physical format with

the Proposal. must be submitted In digital (Excel) format.

Propbsar’s Adfhorized Representative Signature Date

QSC] Mes anumpr

Proposer’s Authorized Representative Printed Name




Single Story-2 Bedroom

Phase 1: De‘slgy Services
11.31.10 |Archltectural Faes S 9,400.00
11.31.50 |Plan Modifications $ 1,675.00
11.31.51 |Surveys Certificates 5 3,750.00
11.31.57 |ACM Testing $  1,500.00
21,63.10 [Taxes (Design Services) 5 210.Q0
11.31,10 |Deslgn for Demolition 5 5,500.00
11,3110 |ACM Design 5 1,950.00
41.25.00 |Services During Construction S  2,500.00
Insurance Cost S 4,200.00
41.26.50 |Permits $  2,450.00
41.26.50 |Demolition Permits 5 500,00
Overhead 5 5045.25
Profit $  3,363.50
Total Design and Permitting Services .$ .42,083.75
Phase 2 Conistruction Services ) ’

General Requirement-Make ready $ 3,500.00
[Foundation Work $ 2650000

Structural Work
Walls 5 20,500.00
Cellings and Roofs 5 16,250.00
Total Structural Work] $  36,750.00

Finishes

Plumbing $ 8,000.00
Electrical $  8,000.00
General Carpentry $ 9,500.00
Windows/Doors S 4,300.00
Cabinets and Trim $ 6,400.00
Paint S 5500.00
She work $ 7,500.00
Total Finishes| 5  49,200,00
Total Construction Work $ 115,950.00

Overhead

5 17,392.50

Profit

$ 11,595,00

Total Cost

$ 144,937.50




One Story-2 Bedroom

ADA

Strutural Work
Bathroom Upgrade S 3,500.00
Exterlor Access Upgrade S 2,300.00
Structural Total} 5 5,800.00

Interlor Work

Cabinets Upgrade $ 145000
Doors/Trim/Mardware Upgrade 5 660.00
_ Appllance Upgrade 5 550.00
Finlshes Totall §  2,660.00
Insurance Cost] $ 300.00
Overhead| 5 900.00
Profit] $ 815.00
Total ADA $. 10,475,00




o. GOVERNMENT OF PUERTORICO
Department of Housing

) EXHIBIT O-2

REPLACEMENT HOME COST FORM
Request for Proposals
Homeowner Repalr, Reconstruction, or Relocalion Program Construction Managers
Community Davelopment Block Grant - Disaster Recovery
CDBG-DR-RFP-2018-09
(Revised for Negotialions on Augusl 8, 2019)

Name of Proposer: DSW Homes, LLC

1. Model Home Proposed:
[ single-Story 2-Bedroom [ Single-Story 3-Bedroom [ Single-Story 4-Bedroom
B two-Story 2-Bedroom [ two-Story 3-Bedroom 3 two-Story 4-Bedroom

2. Model Home Proposed Maximum Budget:

IP  Cost Category Proposed Cost I
Soft Costs (Not Subjact to Max. Construciion / Hard Cosls Budget) @ L
$C-01 Deslgn and Permitting for Replocement Home Construction $19,885.00
§C-02 Design and Permliting for Storm-Darnaged Home Demolition and Abatement 57,450.00
§C-03 Sarvices Purlng Construction (Deslgn Supenvsion) $2,600.00
| 5C-04 Insurance Cost (appiicabls to soft and hard cost of Stondard Model Homa) $4,200.00
5C-05 Overhead Cost (opplicoble to ol soff costs) $6,345.25
ﬁ 8C-06 Profit Cost (apphicable fo all soft costs) $3,563.50
Sub-Tolal Soft Costs @ : $42,543.75
/;, ; Hord Costs (Subject to Max. Construction 7 Hard Costs Caps) (Standard Mode! Home) (8@
' (a8 i HC-01 Replacement Home Canstruction Cost $§127,900.00
{ HC-02 Overhead Cost (opplicable o Standard Model Home's hard cosls) $19,185.00
HC-03 Profit Cost @appiicable fo Stondard Mode! Hame's hard costs) $12.790.00
Sub-Tolal Hard Cosis $169,875.00
ADA Compliaice Delta (Not Subjoct to Max. Construction / Hard Costs Budgef)
ADA-01 Replacemant Home ADA Compllance Della Hord Cost $13,540.00
ADA-02 Insurance Cost (appiicable fo ADA Compliance Delia hard costs) $300.00
ADA-03 Overhead Cost (applicable to ADA Campliance Delia hard cosls) $1,164.00
ADA-04 Profit Cost ¢applicable fo ADA Compliance Dalla hard costs) §776.00
$15,800.00

Sub-Total ADA Compliance Delta Cosis

Total Proposed Cost (Soft + Hard) for Standard Mode! Home "% $202,418.75

Tolal Proposed Cost (Soft + Hard + ADA) for ADA Compliant Home &® $218,218.75




Exhiblt O-2 - Replacerment Home Cost Form
(Revised for Negotiations on August 8, 201%)
. CDBG-DR-RFP-2018-09
Homeowner Repali, Reconsiruction, or Relocation Program Consiructlon Managers

Page2of2

Noles on Cost Form:
(1) Refers lo the moximum cost that will be pald by the PRDOH 1o the Pioposer, If awarded, for the implementation of

@
»

“

)

in
®

(®

the design, permifting. and construction works hecassary to butid the Model Home propased,

R,éfzrs o hi‘he to the soft cosks for the. development of Jhe Model Home not subject fo thie maximurm iconstuction /
hard cosls caps,

Soft Costs Include (i) the design and pemiting for the-Replocement Home considaning any work necessary to ndopt
the miodel -horrie To asdgned lote () the design and peimitting for the demoiftion and abatement ot the stofm-
damogsd home: (i) 1he-cost of any Insurance rélated to jhe worker and (iv) 1he-operational cesta raldted to the
design and permitiing work: (v} ovethead cost assoclated 1o the dedign and pemiting work: {vl) profit ‘cost
associated fo the design and pemitiing work; and (i) cost of olher-activifies related te the design and pemiltiing
work of ihe demolfian -and abalement of the Storm-Damaget Home and the construclion of the. Replacemant
Home: . -

Refars-1o the costs for the development of fhe Madél Home wiilch s aubiject to the maximum gonstuciion / hard codts
caps. Constiuction / hard cosls are capped as follows: $145,000 for singla-story 2-bedroom Repl,acemn't Homas;
$160,000 for wo-story 2-badroom Replacement Homes: §170,000 for singla-story 3-bedioom Réplacement Hoinés;
$168,000 for fwosstory 3-bedieom Replacement Homes; $185,000 for single-slory 4-bedroom Replaoement Homes;
aind $205,000 for two-story 4-bedioom Replacement Homes. S

Hord Coslgintiude: () construciicn ofthe Replaceiment Home In compllance with all applicable requiremants of the
Stiope of Work dnd; the Minimym Dasign-and Architeciural Stanidards, includirig cogle-asiociated to the'sfructurb, i
romiponeits -and finlshes, Including the .cos! of excavalion dnd doll. prépardtion for founddtions undeitigath Htia
hoirie"s footprint; 4} construction of a minimum 200 square feet caport pad {no rodf) for the Replocement Home;
(m constyction of 180 square feet of ddvaway 1o the lome's capart pad (congidering minimum selbacks for o
typleal R Loty dv).congtuction of 80 squiara feét of walkway fo the home (eonsidering mifimuni setbacks for a fypical
R: Lot); ¢v) @ 75teef connection lehgth for power fo exsting utllifies (viy ¢ 26 feet cofinection tength for potable water
measured from thie Repidcement Home!s front-edga to existing metér localton: (vl a 26 feet connection length for
sanittiry sewer measured for the Replacemant Home's front edge to exsting clean out (*reglsiro”y: (vill) softscape
{eliher-by hydroseeding or sodding! If by Hydrosgading inchida g 18cist 2 Inches-6f topsoll) or the Square faoidges
specified In BAFQ Lefter {Ix} operational costs.assaclated fo the construglion of he Réaplgcément Home: (x)
overhiead costs associated o the: construciion of the :Replacement Home: (xlj-profit Gosts assoclated to. the
gohstructon of the Replacemant Home; andl (di):cost of olher related activifigs not excludel! -from the hard /
©onstiitiion cops; o ‘ _

Hard Costs exclude; () anyearthwork (cub Y, and-other related activifies) additional to thiat requlied directy under
Hhe Replucemarit Home's feotprint (Additional eorhwork requirements will-be-compensated 1o the. Conslruction
Manapeéis uithg the Program Unii-Pdce Lish; (i any sitéwork (Rdewalks, diiveways, landscaplrig, efc,) In addition fo
Ihe diveway. waolkway, and soffscape requiremients by the cdp (Adilifonial ftewark reduireriisnts wil be
compeniated to the-Consiruction Managers sing he Piogram Unif Price Ush; (i) demalifior work required, al the
stoim-damaged home {This cost Wil be. comperisated to #he Construction Managers using the Program Unit Price
Usth: W) any-abatement work raquired at the sterm-damoged honié (if any Gbalement’la requiied ot fhe stom-
damaged home, li-will be-compensated g the-Constuefion Managers uslrr:dp the Piogeam Unit Prlce: Listy (v¥ cost of
Municlpal Patents and Construction Taxes (*Arbliios”) applicableio the congtruction of the Replacement Horme and
any-demolifion and abafernerit work requifed ot the storndamaged properly (These costs will be added ta the
Gohdtrietion Managers fotnl Gost of e woik bigied on the applicable pércantagies of e Murilcipality were work ie
fo be performed); and (vl) cost of Insurance related fo the work, _

Refors to the toldl development cost for the Stdandard Model Home (le.not ADA compliant) proposed, excluding ony
spéiciied exceptions 13 ihe congtruchon 7 hard costs cop, This will be the bage p1ice to be pald by the PRDCH o
Salected Propiassis for.conshuchion of he Standaid Model Home Proposed. _

Refers to the-totg! develapment costfor fie ADA Compllant Vortarit of tha Model Home: proposed, -excluding any.
specified excaptions to thie-construction / hard costs cap, This wil be the bate price to be pald by the PROOH fo the
Selected Proposas for consiiuciion of he ADA Compliont vadant of the Model Hore: -

Jo Jhe: Total Propaseri Costs (for both Standard dnd ADA-Compliant Made! Homes) once-Q &i18ls assighed To ihe
Selected Proposers. the cost.6f any addtiional earthwork, sitewotk, demolllion work. or abatemerit-work, as well as
thie ‘cost of Municipdl Patents and Congruation Taxes (“Arplios”). required-as part of aiprefect wil be.added using
{ha Program Unit Pdce List (Refer fo Exhibit O-1 of the'RFP) ond ory appileable percentages,

Q10) Proposer must altach to his Replacement Home Cosl Form a detalied cost breakdown setfing forth the ltemns of work

included In each Cast Categoary. The cast breakdown, addificnally to balng submiited In criginal physical formot wiih
the Prapasdl, must be submittad n diglial (Excel) fomat.

2 (»he

Proposels.Authefifert Ropresentotive Signature Date

Gaures Schumer

Proposer's Authorlzed Representative Printed Name
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Two Story-2 Bedroom

Phase 1: Design Services

11.31.30 |Archltectural Fees $  9,800.00
11.31.50 [Plan ModIflcations $  1,675.00
11.31.51 |Surveys Cartificates $  3,750.00
11.31.57 |ACM Testing S  1,500.00
21.63.10 [Taxes (Deslgn Services) [ 210.00
11.31.10 |Deslgn for Demolitlon $ 5,500.00
11.31.10 |ACM Design $  1,950.00
41.25.00 |Services During Construction $  2,500.00
Insurance Cost $  4,200.00
41,2650 |Permits S 2,450.00
41.26.50 [Demalition Permits 5 500.00
Overhead $ 5,05.25
Profit $ 3,403.50
Total Deslgn and Perniitting Services 5 42,543.75
. Phase 2 Construiction Sérvlces

General Reguirement-Make ready $  3,500.00
Foundation Work $ 26,500.00

Structural Work
Wwalls S 28,450.00
Cellings and Roofs $ 16,250,00
Total Structural Work} $ 44,700.00

Finishes

Plumbing $ 8,000.00
Electrical S 8,000.00
General Carpentry $ 11,500.00
Windows/Doors $  4,300.00
Cabinets and Trim S 640000
Paint $ 7,500.00
Slte work $ 7,500.00
Total Finishes| $  53,200.00

Total Construction Work

$ 127,900.00

Overhead

$ 19,185.00

Proflt

$ 12,790,00.

Total Cost

$ 159,875.00




Two Story-2 Bedroom

ADA

Strutural Work
Bathroom Upgrade $ 3,500.00
Exterlor Access Upgrade $ 2,300.00
Structural Totall $  5,800.00

Interior Work

Cabinets Upgrade $  1,450.00
Doors/Trim/Hardware Upgrade ] 660.00
Appliance Upgrade $ 550.00
ADA Stalr Chalr Lift {Not Platform) $ 5,100.00
finishes Totall $  7,760.00
Insurance Cost| $ 300.00
Overhead| 5  1,164.00
Profit] & 776.00
Total ADA $ 15,800.00




&
k) GOVERNMENT OF PUERTO RICO
< Department of Housing

; EXHIBIT O-2
REPLACEMENT HOME COST FORM
Request for Proposals
Homeowner Repair, Reconstruction, or Relocatlon Program Construction Managers
Community Development Block Grant - Disaster Recovery
CDBG-DR-RFP-2018-09
(Revised for Negoliations on August 8, 2019)

Name of Proposer: DSW Homes, LLC

1. Model Home Proposed:
[ single-Story 2-Bedroom Single-Story 3-Bedroom  [_ Single-Story 4-Bedroom
[] Two-Story 2-Bedroom L1 Two-Story 3-Bedroom O Two-Story 4-Bedroom

2. Model Home Proposed Maximum Budget:

ID  Cost Category Proposed Cost(l

Soft Cosls (Not Subject to Max. Construction / Hard Costs Budget) @) ' B
§C-01 Design and Permitting for Replacemeant Home Construction $21,885.00
$C-02 Deslgn and Pemmiting for Storm-Damaged Home Dernolition and Abatement $7.450.00
$C-03 Services During Construction (Deslgn Supervision) $2,500.00
i 5C-04 Insurance Cost (applicable ta soft and hard cost of Standard Model Home) $4,200.00
’ $C-05 Overhead Cost (applicable fo ol soft cosis) $5,405.25
] ( S5C-06 Proflt Cost (applicable ta all soft costs) $3.603.50
ﬂq Sub-Total Soft Costs $45,981.25

- Hard Conts (Subject fo Max. COnstmcIIonl / Hard Costs Caps) (Standeard Mods! Home) (8
_J/ f P HC-01 Replacerment Home Construction Cost $135,950.00
//{;{i L HC-02 Overhead Cost (appliicoble to Standord Model Home's hard costs) $20,392.50
- HC-03 Profit Cost (applicable to $tondard Mods! Home's hard costs) $13,595,00
Sub-Tolal Hard Costs @ $1569,937.50
ADA Compllance Delta (Not Subject to Max, Construclion / Hard Cosls Budget)

ADRA-01 Replacement Home ADA Compliance Delta Hard Cost $8,460.00
ADA-D2 Insurance Cost (applicable #p ADA Compliance Delfa hard costs) $300.00
ADA-03 Overhead Cost (applicabie 1o ADA Compiionce Detta hard costs) 5900.00
ADA-04 Profit Cost (appficable to ADA Complionce Deita hord costs) $815.00
$10,475.00

Sub-Tolal ADA Compliance Della Cosls

Total Proposed Cost (Soft + Hard) for Standard Model Home ®® $214,981.25
Tolal Proposad Cosl (Soft + Hard + ADA) for ADA Compliant Home ®® $225,456,25




Exhiblf O-2 - Replacement Home Cosf Form
(Revised for Negoliations on August 8, 2019)
CDBG-DR-RFP-2018-09

" Homeowner Repal, Reconstruction, or Relocation Program Construction Managers
! Page2of2

Noles on Cost Form:
(1) Refors fo the maxdmum cost that will be pald by the PRDOH to the Proposer, if awarded. for the implementation of

(2)
@

@

5

.

5\:*\\

@)

®

®

1he deslgn, pemnltting, ond conshuction works necessary to bulld the Mode! Home proposad. _
Refars to the fo the saf costs for the devalopment of the Modsl Home not subject to the moximum canskructon 7
hard cosls cops,

Sott Costs include () the'design and permiting for the Replacemient Home consideing ahy work necéssary to gdapt
the. modal home to asgigried Igle: ) -the design and permiltiing for the demeifion ond abafement of the gform-
damoged home; (i) the cos! of any Insurance related to the works: and (iv) the operatonat costs ralatad Yo the
dedgn ond pemitiing woik: (v) overhaod col -associated to the design and pemifing work; (vl) profit' chst
assoclafed tothe design and pemitting wark: and (vil) cost of other activilies relaled o the désign and pemitiihg
work ¢f thie demdlitioh and abatement of thie Storm:Damaged Home and the-corshugtion of the Replaeernent
Home. .

Refers fo the'costsfor thie development of the Madel Home which Is subject fo the masdmum consitucion / hord costy
caps: Conaustion /-haid costs dre capped s follows: $145,000 for single-story 2-bedroom Réplacemen! Horvws;
$160,000 for twa-story 2:bedroom Replacernent Homes; $170,000 for single-sfory 3-bedraom Replacement Homes;
185,000 far two-slory 3-bedrodm Replacement Homes; §185,000 for single-slory 4-bedroom Raplacenient Homes;
and $205,000 for two-stofy 4-bedroom Replacement Hornes, ) _ . .
Hord Gosts Include: (i) cansiruction of the Replgcement Horne In compliance with of applicakle requirements.of the
Scqpe of Work and the Minimum Design and Archifeclural Stondords, Including costs associated to the-structure, Iis
components, ond fnishes, including the cost of excavation iand soll prapardtion for founcdatlons uniderneath the
Horme's:foofprint: Gl construction &f o Minimurm 200 aquats fést carport pad (ho'soof) for the Replacemsnt Home:
(1) constuchon of 180 scpare fest of diiveway-to The tiome's tarpert pad (Considening minlmum setbacks for a
ivpical R4:Lof); (W) consfruction of 50 square fest of watkway tothe home (considerng mininum setbacks for atypical
RILoty: tvya 75 fegt connectionlength for powerfo exliting uliftties: (vi) a 25 fastconnection length for polable waler
inedsdred from ihe Replacédmient Horte's front odge 1o ellsting feler focafion; (Vil} a.25 fest connaction length for
ganiary sewer measured for the Replacemeant Home's front-edige 10 existing clean out (“reglslio”): (vilh softscape
(ehher-by hydroseading or-soddinig: If. by hydroseeding Include of Jeast 2 inches:of fopsoll) forthei squiate footages
spaciiied In BAFC letier: () opérational cosls associated to the. constuction. of theé Replgeerent Homer 00
ovirhedd costs agsociatad 10 the constiuchon af 1he Replacement Home; (i) profit costs aisoclated o the
construction of the Replacement Home; and {4l cost of other related activiies ot excluded from the hard 7
constiucton caps.

Hard Gosts exclude: () any earthwork- (et il and ottier related activities) additional to that retulted diedity under
ihe Repldesment Home's laotpiint (Addilional ecribwotk reguirérients will be compénsated 1o the Consliuciion
Managers using the Program Unit Price List: () ony sttework (Sldewalks; driveways, landscaping, ete.) In addition to
the diveway, walkway. and soffscape requlsements by the cap (Addiltoncl stewalk ‘requirermients will ‘b&
compansatiad to-the Consliuction Managers Using) he Progiarm Urilt Price Ugtx () demolitioh wrk faquired at 1hé
stonn-darnoged_home (This-cast will be, compensated to-the ContnucHon Managers using Hhe Progrom Unit Price
Usty: {iv)-any abalement work required at-the storm-damagied home. (f any abaterent Is required at the storm-

-damaged home, i will be compensaled 1o ifye.Construction-Managers using the Frogiram Unit Pdce Lisk: (v) cost-of

Municlpal Patents and Construction Taxes C Arbliios*y applicable 1o the consiruction of the Repigcement Home and
any-demplifion gnd abdtement work tequiied at the stem-damaged pioperty (Fhese costs will be added. fo-the
Congluction Managers total cosf.of the work based.on the applicable percantages of the Munlcipallty were work I8
10 ba performed): andl (i ¢ast of Injuranes related toifhio work, '

Refels 1o thé total development cost for fhe Slandard Mddel Homis (.é. rio) ADA com'pllgﬁ%'gfoqus.ed expluding any

specified exceptions 1o the construction / haed cosls cap. This will be-the base price:le be pald by the PRDCH 1o
8alected Proposers for constiuclion of the Standord Modél Home Proposed,

Refers. o the fotal developmant cost for tne ADA Compiliant Viailant of the Modisl Homé propised, excluding cny
specifisdiexceptions 10 the construction £ hditd costi cop, Thils will be'the lgﬁss‘ﬁﬂc_a'fo bé pdid by the. PRROH ta the
Solected Proposss for consiniction of the ADA Compliani variant of the Model Home. _
To the Totdl Proposed Costs (for both Standard and ADA-Compliant Model Hotmies) orice a'site §s:aidgnad 1o the
Selected Propaseis, e cost of any additishal sarihwork, stework, defotiion work. or' nbdtemmertt work: as well as
the cost of Municipal Patents and Consluction Taxes (*Arbltios?), required os part-of a project will be-added using
the Program Unit Price List (Refer to Exhipit O-1 of the RFP) and any applicabla percentages.

(10) Propaser miust atach fo this Replacement Home Cost Foim a delailed cost broakdown selting forth the Ilems of work

Included In each Cost Category, The cost breakdown, additionally to belng submitiéd In eriginal physical format with
the Proposal, must be submlited In digital (Excel) fomat,

? N

Proposerfs‘égmoﬁz'é'a Representative Signature Date

Jaumes Sclhua-es

Proposer’s Authorized Representative Printed Name




 ——

Single Story-3 Bedroom

Phiase 1: Design Services
11.31.10 |Archltectural Fees $ 11,800.00
11,3150 |rlan Modiflcations $ 1,675.00
11.31.51 |Surveys Certlficates 5 3,750.00
11.31.57 |ACM Testing $ 1,500.00
21.63.10 [Taxes (Design Services) 5 210.00
11.31.10 [Deslgn for Demolition $§ 5,500.00
11.31.10 |ACM Deslgn S 1,950.00
41.25.00 |Services During Construction $  2,500.00
Insurance Cost S 4,200.00
41.26.50 |Permits S 2,450.00
41.26.50 |Demolition Permits $ 500.00
Overhead S 540525
Profit S 3,603,550
Total Design and Permitting Services $ 45,043.75
. Phase 2 Construction Sérvices
General Reguirement-Make ready $  3,500.00
{Foundation Work $ 34,750.00
Structural Work '
Walls S 24,900.00
Cellings and Roofs S 19,200.00
Total Structural Work| $  44,100.00
Finlshes
Plumbling $ B,00000
Electrical $  8,000.00
General Carpentry $  9,800.00
Windows/Doors 5  4,300.00
Cabinets and Trim S 8500.00
Paint 5 6500.00
Site work $  8,500.00
Total Finishes] § 53,600.00
Total Construction Wark $ 135,950.00
I -
Ovarhead $ 20;292.50
Profit $ 13,595,00'

Total Cost

$ 169,937.50




Single Story-3 Bedroom

ADA

Strutural Work
Bathroom Upgrade $ -3,500.00
Exterior Access Upgrade $  2,300.00
Structural Totall §  5,800.00

interior Work

Cabinets Upgrade $  1,450.00
Doors/Trim/Hardware Upgrade S £60.00
Appllance Upgrade $ 550.00
Finlshes Totall $  2,660.00
Insurance Cost| § 300.00
Overhead| 5 900.00
Profit] $ 815.00
[votal ADA $ 10,475.00




'. GOVERNMENT OF PUERTO RICO
< Department of Housling

) EXHIBIT O-2
REPLACEMENT HOME COST FORM
Request for Proposals
Homeowner Repalr, Reconstruction, or Relocation Program Construction Managers
Community Development Block Grant - Disasfer Recovery
CDBG-DR-RFP-2018-09
(Revised for Negotiationis on August 8; 2019)

Name of Proposer: DSW Homes, LLC

1. Model Home Proposed:
[1 single-Story 2-Bedroom [[] single-Story 3-Bedroom [ single-Story 4-Bedroom

] Two-Story 2-Badroom & Two-Story 3-Bedroom [] Two-Story 4-Bedroom
2. Model Home Proposed Maoximum Budget:

ID  Cost Category Proposed Cost

Soft Cosls (Not Subject to Max. Constriction / Hard Costs Budgef) 4% '
§C-01 Design and Permitiing tor Replacement Home Construction $22,285.00
§C-02 Deslgn and Permitiing for Storm-Damoged Home Demolition ond Abaterment $7,450,00
$C-03 Services During Construction Design Supervision) $2,500.00
SC-04 Insurance Cost (appiicable o soft ond hard cost of Standard Model Home) $4,20000
3C-05 Overhead Cost (opplicable fo all soff costs) $5,465.25
j7 ' $C-06 Profit Gost (appiicable fo ol soft costs) $3,643.50
7 () Sub-Total Soft Costs $45,643.75

,;/ _ Hard Costs {Sublect fo Max. Constuction / Hard Costs Caps) (Standard Model Home) “eé
r;;”f; q/ HC-01 Replacement Home Conshuction Cost $147,92500
/ T Tietz Oversod Cor {oppiicoble to Standard Mode! Home's hard costs) $22,188.76
HC-03  Profit Cost (applicable to Standard Mode! Home's hard costs) $14,792.50
Sub-Tolal Hard Costs $184,906,25

ADA Compliance Della (Not Subjectio Max. Construction / Hard Costs Budget)

ADA-01 Replacement Home ADA Compliance Delta Hard Cost $13,560.00
ADA-02 Insurance Cost (opplicable to ADA Compliance Delta hand costs) $300.00
ADA-03 Overhsad Cost (opplicable fo ADA Compliance Delta hard costs) $1.164.00
"ADA-04 Prafit Cost (applicable to ADA Compliance Delta hord costs) §776.00
Sub-Total ADA Compliance Della Costs $15,800.00
Total Proposed Cosi (Soft + Hard) for Standard Model Home < $230,450.00

Total Proposed Cost (Soft + Hard + ADA) for ADA Compliant Homea ®® $245,250.00




’ Page 2 of 2

Exhibit O-2 - Replacement Home Cost Form

(Revised for Negotiations on August 8, 2019)

CDBG-DR-RFP-2018-09

Homeowner Repak, Reconstruction or Relocation Program Construciion Managers

{
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Notes on Cost Form:
(1} Refers fo the maxdmum cost that will be pald by the PRDOH to the Proposer. If awarded, for the Implementatian of

@
3)

(@)

@

®

14)]
@

®

the design, pemitting, and.conshuciion works necessary fo bulld the Modal Home proposed.
Refars 1o the fo the soft costs for the development af the Model Homa not subject:fo tie maximum conshuction./

hard.costs caps.

Boft Costs inclida (i) the desgn and pemitting for thie Replacement Home considéring any.woik necessary to adapt

he model home to assigned lots; () the design and permitting for the demelition and abatement of the storm:
damaged home; {Il) the cost of any Insurance related to the works; and {iv) the opeiational ¢osts related to'the
design ond permitling work: (v) ovethead codt.assoclaled fo the design and permiting worlk; (VD) profit cost
assoctdtad to the design ond peémnitting work; and (W) cost.of other-activiies related 16 the detign and pemnitiin
work of itie demaliton -and abatemnent of the Storm-Damaged Home.and the. conslruction of the Replacemen
Home.

Refars to the'cosls tor the devalopment of the Model Hote whichIs sibject fo ha maxdmum conéfiiction / hard costy
cdps. Canstiticlian ./ hurd costs are copped os follows: $145,000 for single<story 2:bedicom Replacemeni-Homes;
$160,000 for twa-itory 2-badroom Replacemant Homes;-$170,000 for-single-story. 3-bedroom Replticemant Homes;
$185,000 for two-#tory 3-bedicom Replaicement Hamai; $185,000 for single-stary 4-bedroom Replacerment Homes;
end $205,000 161 wo-afory 4-bedrotirn Replacemen Hories: _ ,

Hard Cests (nclude: () constiuction of the Reglacement Home In compliance with all applicable reoulrements of the
S¢ope.of Work and the Mintimum. Deslgn dnd Archifecturdl Standords, Inclugiing coitt associdted 1o IhE Striuciurs, it
componanty and finlshes, Includingy the cost of excayofion’and sqll preparaion for foundalions undémadth the
rome's foohpdnd: (1 Comstruction of - miimum 200 sqyare. fast carport pad {no; reof) for the Replacemsnt Home:
() construction of 180 square fest of divaway 10°the home’s campart pad (considering Minimum sefbatks for o
tvpical 1. Loty Gv) construction of 50:square fast of walkway 1o the' haitie (¢onsidefing niinium etbdcks for a typlcal
R Lof) (V) 0 75 fest conniation length for power toexdsting utiittiey; (vl) a 26 fost connection length for potable wdler
méasiiied fiofn the Replacement Home's front édge 1o exising meter location; {vil) & 25 fest connection tength for
ganliary sewer measured for fhe Repfacement Home's front edge to exsting clean-out (*raglstio™): (vill) foftsciape
(elther by hydrosaeding or sodding: if by hydroseeding Inthude’ at isast'2 Inches. of fopsdll) for ihb.squate footages
specified In BAFO Leitén (i) opaiational cofts assodlated 1o the corisluofion of the, Replacement, Home; (x)
avathead colls ssocigted to the construclion of the Replapemsnt Home: {xi) profit:costs assoclated Yo the
conshuetion of the Replacemeni Home; and () cost of oifier related 'c_'z'c:ﬂ'vlﬂ,ﬁ'a-hbt exclided from the hard /
eanstuchion caps ) _
Haord Cosis exclide: () gny earthwark {eut; fil, and cther reldliad activttes) addifional to thut required directly under

e Replacemant Homa's footpiint (Addifiondl ecrthwork fequirements will be compensated to the. Construclion

Managers using the.Program Unlt Pice Lisfy: (1) any sifework (sdewalks, driveways, landseaplig, -6té,) In addiiori o
he diiveway, walkway, -and soffscdpe requirements by the cap (Additionél Stewark ‘tequirements wil be
compehsated to-thé Consiruchion Mdnagers udhg.the Program Unit:Piee-Ust): {illy demoliion work required ot fhe
storm-datnaged home (This cost will be: compensated to the Constuction Managets using the Progrdm Unit Price
Lst); (v} any cbatemerit work required at the storm-domaged home df any dbatement ls.required of he' stofs
damaged home, If wil bie compgnsated to the:Construction: Managers using) thé Progtamn Unlt Pice List); (v) cost of
Murilelpal Paterits and Gonstruciion Taxes (“Arbiifos™) applicdbte o the consirugiion of thie Replacement Home and
qny demollitan and abatement work requited al the stom-domaged property Ghese <osts will be odded to the
Gonstruction Managers totol cost of the work bassid on the applicable percentages of the Manicipoltty werd worls
fo be performed): and (vl) cost of Insurancerglated 10 the werk, o e :

Reteis jo the tolal devélopment.cest for the Stardard Model Home: (e, not ADA compllant) proposed, excluding any
specified exceptions 1o #he construction / hard cojts &ag. This will be fhe base pricé o bé pald by the PRDOH to
Selacted Propasers for conginiction of the Sfandard Model Homie Proposed:

Refars to the totol-develdpment cost for the:ADA Compllant Varlani of the Model Home proposed, excluding any
spacifiéd siceptions 16 the construction / hard cosls cap. This will be'the basa.price fo be pald by the FRDOH tothe
Sefacted Proposes for canstruction.of the ADA Campliant vafitint of thé Model Home:

To the Tolal Proposed Cost.(for bioth Staptiking and ADA .Cornpliant Madel Homes) once d sl Is-asdgned I the
Sejested Proposers. the cost gf-any addiffonal eadhwork. sitework, demalition work; or abatementwork, as well ts
$he cost of Municlpal Pitents and Construction Taxes (" Arbitdos™), required as part of & project will bie.qddéd using
fhie Program Unit-Price Ust (Referto Exhiblt ©-1 of the RFF) and 'any GEplicable percenitages.

(10} Proposer must alach to this Replacemsnt Home Cost Forimi a detdlied cost bréakdown safting forth 1he ltems of work

included In each Cost Cotegary. The cost breckdown, addiionally fo belng submitted in odginal physical farmet with
the Proposal, must be submitied In dighal (Excel) format.

ng- <8zl
Proposer'sAuitionzed Representative Signafure Date

D aunes Slhuimed

Proposer’s Authorized Representative Printed Name




Two Story-3 Bedroom

Phase 1: Deslgn Services
11.31.10 |Architectural Fees $ 12,200.00
11.31,50 |Plan Modlflcations $ 1,675.00
11.31.51 [Surveys Certificates $  3,750.00
11.31.57 |ACM Testing $  1,500.00
21.63,10 |Taxes {Design Services) ] 210,00
11.31.10 |Design for Demolition $ 5,500.00
11.31.10 JACM Deslgn S 1,950.00
41,25.00 |Services Durlng Construction $  2,500.00
Insurance Cost S 4,200.00
41.26.50 Permits s 2,450.00
41,26.50 |Demolitlon Permits S 500.00
Overhead $ 5,465.25
Profit $  3,643.50
Total D'es_lgn and Permitting Services & 45,543.75
Phase 2 Construction Services .
General Requirement-Make ready $ 3,500.00
Foundation Work S 25,750.00
/9 Structural Work
’ Walls S 35,900.00
Ceilings and Roofs S 29,175.00
Total Structural Work| $  65,075.00
Finishes

Plumbing $  8,00000
Electrical $ 8,000.00
General Carpentry $ 9,800.00
Windows/Doors $  4,300.00
Cabinets and Trim $ 850000
Paint $  6,500,00
Site work S  8,500.00
Total Finlshes] $ 53,600.00
Total Canstruction Work '$ 147,925.00

I
Overhead, = " |5 2218835
[Profit 14,792,50
Total Cost o ) 'S 184,906.25

-
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Two Story-3 Bedroom

ADA

Strutural Work
Bathroom Upgrade $  3,500.00
Exterior Access Upgrade 5 2,300.00
Structural Totalf $  5,800.00

Interior Work

Cabinets Upgrade $ _ 1,450,00
Doors/Trim/Hardware Upgrade $  660.00
Appliance Upgrade $ 550.00
ADA Stalr Chalr Lift (Not Platform) $ 5,100.00
Finlshes Total] 4  7,760.00
Insurance Cost] 5 300.00
Overhead| $ 1,164.00
Profit| $ 776.00
Total ADA $ 15,800.00
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GOVERNMENT OF PUERTORICO
Department of Houslhg

EXHiBIT O-2

REPLACEMENT HOME COST FORM
Request for Proposals
Homeowner Repalr, Reconstruction, or Relocation Frogram Construction Managers
Community Development Biock Grant - Disaster Recovery
CDBG-DR-RFP-2018-09
(Revised for Negotiations on August 8, 2019)

Name of Proposer: DSW Homes, LLC

1. Model Home Proposad:
- Osingle-story 2-Bedroom  [[] Single-Story 3-Bedroom Single-Story 4-Bedroom
O Two-story 2-Bedroom [C] Two-Story 3-Bedroom (] Two-Story 4-Bedroom

2. Model Home Proposed Maximum Budgst:

Ib  Cost Category Proposed Cost (1!
Soft Cosle (Not Subject to Mex. Constiuclion / Hard Costs Budgel) @™
8C-01 Deslgn and Permitting for Replacement Home Construction $22,685.00
§C-p2 Design and Permitiing for Storm-Damaged Home Demoliion ond Abatement $7,450,00
§C-03 Services Durlng Consiructlon (Deslign Supendsion) $2,600.00
rl SC-04 Insurance Cost (applicoble to soft and hard cost of Standard Mode! Home) $4,200,00
: SC-05 OQverhead Cost (applicable ta ol soft costs) 55,626,256
$C-06 Profit Cost (applicable fo ol soft casts) . 53,683.50
$46,043.75

Sub-Total Soft Cosls (¥

Hard Costs (Subject to Max. Construction / Hard Costs Caps) (Standard Mode) Home) ¢Xeé)

HC-01 Replacement Home Construcion Cost $147,970.00
HC-02 Overhaad Cost (applicable fo Stondard Modsl Home's hard ¢casls) $22,195.50
HC-03 Profit Cost (appficabla to Standard Modsl Home's hord costs) $14,797.00
Sub-Total Hard Cosls @ ' $104,962.50

ADA Compllance Délla (Not Subjact to Max. Construction / Hard Cosla Budgel)
ADA-01 Replacement Home ADA Cornpllance Delta Hard Cost $8,460.00
ADA-02 Insurance Cost (oppiicable to ADA Compliance Delta hard cosls) $300.00
ADA-03 Overhead Cost (opplicable to ADA Complianca Delia hord cosis) §900.00
ADA-04 Profit Cost (opplicable to ADA Complionce Della hard costs) $816.00
$10,475.00

Sub-Tolgl ADA Compllance Della Cosls

Total Proposed Cost (Soft + Hard) for Standard Model Home () $231,0056.25

Total Proposed Cost (Soft + Hard + ADA) for ADA Compllant Home &) $241,481.25
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Notlss on Cost Form:
(1) Refers to the maximum cost thotl will be pald by the PRDOH to 1he Proposer, If awarded, for the Implementation of

@
&)

)

O

0]

(o)
®

@

the deslgn, pemitiing, and construction works necessary to bulld the Modsl Home proposed,
Refers 10 the to the soft cosls forthe development of the Modal Home not subject fo the maximum construction /
hord costs cops, :
Soft Cosh Include 4) trie deslgrn and permitiing for thie Replacement Home consdering‘any work niecessary 1o ddept
the, mode! home 1o assigned lots: () the design ang permiting for the demoiition and ‘abatement of The stopm-
damaged home; (lfi) the cost of-any Insurance related to the works:.and (iv) the operational costs related o the
dedlgn and permitirig work: (v) ovahead cost assoclated to the desian and pemiting wotk: (i) profit cost
assoclated to the dasgn and pemitting work: and (Vi) cost of other activilies reldted to the design and parmitting
Ebrk.of the demdlilon .and abgalement-of the Storm-Damaged Home and fhe construction .of the. Replacement
ome.
Refers Jo the costs for fhie development of the Model Homi whichils subject to the mickmuim gonstruction f hopd coists
caps: Construction / hoed codts gre capped cs foliows: $145,000 for gingle-sfory 2-bedroom Replacement Homes;
$160,000for iwo-slory 2:bedipom Replacement Homes; $170,000 for single-slory 3:bedaom Replatembnt Homas;
§185,000 for fwa-iory-2-becioom Replacemint Homes; §185,000 for single-story 4-bedroom Replacement Horvids;
and $205,000 for two-story 4-barircom Replazement Homex. _ ) .
Hard Costs Include: () construction of the Replacement Home In campliance with gl appicable requirements of he
Scope.of Wotk and the-Minimum: Dasign and Architecturat Standards, Including costs atsoclated 16 the siructure, s
compapenits, and finlshies, Iclidingthie tos! of excavkificn .and soll preparation for fotndations Undetriedth the
home's foofRrint; d) constiuction of a.minimurm 200 squaie féet carport pad (o roof tor fhe Replacement Home:
(i) constnicon of 180 savare fest of diveway fo the homa's carport pad (considering minimum setbacke for
typlcal R4 Loty av)-construetion of 50 sqtiare feet of walkway fo the home (considénng minimum selbiacks fora typleal
Rl Lot (v) @76 feat Gonnection length for power to exisfing ufilities: {vl) 026 faet connedllon length for potable water
measured from the Replacemant Honie's front edge jo exisling meter location; (v a 25 feet connectiph lengh for
sanitary sawer meosured for the Replacanient Home*s froni edge to exsting clean ouf {“reglitro®) (vit) softecaps
(elther by-hydroseading or-sodding; If.by hivdroseading Include af least 2 Inches of-topacll) for the sguare faotages
gpecified In BAFO' Lefter; () operationiol costd dssadiated 10 the consiuction of the Répkisémsnt Hofe: (%)
overhead cosfs associated 16 The consiuction .of the Replacement Homer (xi) profié-casts essaciated 46 the
congtiuction of e Replacement Home; and (i) cost of other reloted activitias not excluded from thie herd /
construclion caps, )
Hard Costs exclude: (i any aarthwork-(cut, il, and other related activities) additional 6 that-raquired dirsptly under
thie Replacement Homie's.todtpint (Addiffonal sarhwork teduirements. will bé compensated 1o the Construction
Managers using the.Program Unit. Price Usty: ¢y any sitework (sidewdlks, dilvewdys, landscaping,-étc:) in addition to
the dilveway, wallway, and soflicape reguiremhents by the cap (Addliional siewoik requirsments’ Wil be
copénsdted 10 the Conghiuction Managers-using His Fiogiam Unit Pdce Lstk (1) demolifion workrequired ot the
storm-damaged home: Jhls cost will be-compensaled to the Constuction Monogers using the:Program Urlt Price
Uist); (v):any obaterent woirk ragulrad ot the storm:damiaged hoimé (f any Bhiotemenl K-régulred af the stofm-
damaged home, 11 will be compensated 1o the Conslruction Maniagers using‘the Programn Unit-Pace Lst;:.¢v) cost of
Municipdl Patents and Gonstuction Toxes (*Arbifrios”).applicatile to the conslruetion of the Replacement Home and
gny demolition ongt abatement-work required ot the-slom-damaged property (These costs will be added to.the
Construction Managers 1otal cost of the-work bused on the applicable pgraentages of the Munlclpality were-work Is
fo berperformed): anid (vi) costof Insuranc related fo the work, .
Refafato fhe total development cost for the Sidndeird Mods! Home ¢.6. not ADA eompliant) proppsed, excluding any
specified exceplions to the ‘constuction’/ hard tosts-cap. This wil be thé bass pilce to-be pakd by the PRDGH 1o
Seleclad Propdsers for constiuction of the Standard Model Home Proposed, o o
Refers to the total developrnant. cost for the ADA Complant Varant of the Madei Home propesed, excluding any
ipecifiad exceplons fo the consfruction./ hard cosfs cap. This will be the bose pricede be pdid by Ihe PRDGH fo the
Selacted Proposes for consfruction of the ADA Comipliant variant of the Model Home,
Jo-the Tolal Propised ‘Costs (for boih Stantaid and ADA Corripliant Made] Homes) onte 0 8fé Iy ailgned 1o the
Selacted Proposels, the cost of any addifondl earthwoik, silework, demelition wolk, of abatemerit-waik. as well os
Ine cost of Municiptd Patenis ond Construction Taxes (" Arbitrlos™), roquired .as part 'of a-project will be addsd using
he Program Unit Price List (Refér te Eihibll O-1 of the' RFP) and any oppilicable parcentages:

(10) Proposer must altcich fo this Replacement Home Cost Form a detalled cost bredkdown satting forih Ihe llems of work

Inciuded In each Cast Category. The cpst bieakdown, addiflonally fo belng tubmitted In orginol physical formaf with
the Freposal, must be submiited in digital (Excel) formaf.

. | 2] 24
Proposer’ orized Representative Signature Date

Jdowmes Sdudner

Proposer’s.Authorized Representative Printed Name
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Single Story-4 Bedroom

Phase 1: Deslin Services

11.31,10 |Architectural Fees $ 12,600.00
11.31.50 ]Plan Modifications $ 1,675.00
11.31,51 |Surveys Certificates S 3,750.00
11.31.57 |ACM Testing $ 1,500.00
21.63.10 |Taxes (Design Services) $ _ 210.00
11.31.10 |Deslgn for Demolition $ 5,500.00
11.31.10 |ACM Deslgrl $ 1,950.00
41.25.00 |Services Durlng Constructlon S  2,500.00
Insurance Cost $  4,200.00
41.26,50 |Permits S 2,450.00
41.26.50 |Demolition Permits ] 500.00 |
Overhead $ 552525
Profit $ 3,683.50
Total Dasign and Permitting Services $ 46,043.75
Phase 2 Construction Services .
General Requirement-Make ready $  3,500.00
Foundation Work S 37,950.00
Structural Work
Walls $ 31,520.00
Cellings and Roofs $ 21,400,00
Total Structural Work] 5  52,920.00
Flnlshes
Plumbing $ 8,000.00
Electrical $ 8,000.00
General Carpentry $ 9,800.00
Windows/Doors S 4,300.00
Cablnets and Trim $ 850000
Paint 5 6,500.00
Slte Work $ 850000
Total Finlshes| 5 53,600.00
Total Construction Work $ 147,970.00
I
Overhead $ 22,195.50
[erofit -§  14,797.00

Total Cost

S 184,962.50




s

Single Story-4 Bedroom

ADA

Strutural Work

Bathroom Upgrade $  3,500.00
Exterlor Access Upgrade $  2,200.00
Structural Total) $  5,800.00

Interior Work
Cablnets Upgrade $  1,450.00
Doors/Trim/Hardware Upgrade 5 660.00
Appliance Upgrade 5 550.00
Finlshes Totall §  2,660.00
Insurance Cost| § 300.00
Overhead| 5 500.00
Profit] & 815.00
Total ADA $ 10,475.00
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REPLACEMENT HOME COST FORM
Recjuest for Proposals
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers
Community Development Block Grant ~ Disaster Recovery
CDBG-DR-RFP-2018-09
(Revised for Negolialions on August 8, 201%)

-,

Name of Proposer: DSW Hormes, LLC

1. Modei Home Proposed:
[ single-Story 2-Bedroom  [] Single-Story 3-Bedroom [ Single-Story 4-Bedroom
[C] two-Story 2-Bedroom (1 Two-Story 3-Bedroom Two-Story 4-Bedroom

2. Model Home Proposed Maximum Budget:

ID  CostCalegory Proposad Cost ()
‘Soft Cosls (Not Subject to Max. Construction / Hard Costs Budget) &
sC-0 Deslgﬁ and Pearmitting for Replacement Home Construction $23.085.00
5C-02 Deslgri and Permitting for Storm-Damaged Home Demollfion and Abatement §7.450.00
~ SC-D3 Services Duiing Construction (Design Supervision) _ $2.600.00
; $C-04 Insurance Cost (opplicable fo soft and hard cost of Standard Modes! Home) $4,200,00
2, © $C-08 Overhead Cost (applicable fo dit soff costs) §5,565.25
J SC-06 Profif Cost (applicable lo oli soft costs) $3.725.50
- ‘ Sub-Tolal Soft Cosis ¥ §44,543.75
) /F’Z” - Hed Oom (Gubject to Max. c_c_marrucﬂon / Hard Costs Crips) (Slandard Mods! Home) W®® _
3.’3{ h I HC-01 Replacement Home Conslruction Cost $143,975.00
f} HC-02 Overhead Cosl (applicable fo Standard Model Home's hard costs) §24,696.25
HC-03  Profit Cost (appiicatiie fo Standard Model Home's hard costs) $16,397.50
Sub-Total Hard Cosls © $204,968.75
ADA Compliance Deila (Not Subjecl 1o Max. Construction / Hard Casts l!u'dget)
ADA-01 Replacement Home ADA Compliance Dslta Hard Cost '$13,560.00
ADA-02 Insurance Cost (appiicable to ADA Compliance Delta hard costs) $300.00
ADA-03 Overhead Cost (appiicable to ADA Compliance Deita hard costs) ~ §1,164,00
ADA-04 Profit Cost (opplicable to ADA Compliance Refto hard costs) $776.00
$15,800,00

Sub-Total ADA Compliance Delta Cosls

Tokal Propased Cost (Soft + Hard) for Standard Model Home 1% $251,512.50
Total Proposed Cost (Soft + Hard + ADA) for ADA Compliant Home @@ $267,312.50




Exhibif O-2 - Replacement Home Cost Form
(Revised for Negotiations on August 8, 2019)
CDBG-DR-RFP-2018-09
Y Homesowner Repalr, Reconstruction, or Relocation Program Consiruction Managers

! Page 2 of 2

Motas an Cost Form:
(1) Refers to the maximum cost that will be pald by the PRDOH to the Proposer, If awarded, far 1he Implementation of
.. The design. permitting, and construction works necessary {o bulld the Model Home proposed,

(2) Refers fo the ta the #oft casis for the deévelopmien? of the Modél. Horne nat subject to thé meaxdimum caristruclicn /
hord costs.cdps, o ,

3) Soft Coss Include () ihe detlgn and permiffing for'the Replacement Home consldeding any woik niecaessary fo gdapt
ire mbdel home to asdgnid |ty () the design and permitting for the ‘demalition’ afid -abateément of the stomm-
damaged haine; {iiD the cost of diny [nsurarice relatéd fo the werks: anid {iv) the operational eosts reloted fo the
design and pemmitiing work: (v) overhead cost mssocloted to the dedgn and pamlitihg work (v profit .cost
ossociated Yo e design and pemnititing work; ‘ond (l).cost of other activiffes related to the design and pamiiiing
:ork of the demolifion and abatement of the. StormDamaged Home and the construciion of #ie Replacemiant

oma,- o ) ) _

(4) Refeis to the.cosls for the development of ilie Model Home which s subject 1o the maximum constuction /hard cosis
cops, Construchion / hard coile’are cupped ds follows: $145,000 for single-slory 2-beidrooiri Replécament Homes;
$160,000 for twp-stary 2-bedroom Repidcenant Homiés; $170,000 for singla-story 3-bédicom Replicement Hornes;
$145,000 for two-story 8-bedroom Replacement Homes: §185,000 for single-sfory 4-badioom Replacement Homes;

. and $205,000 for two-siory 4:bedroom Replacement Homes. ]

(%) tdrd Costsiriciude: {1) construction of the Replacement Home In compitance with all applicable fequirgmrits of the
Scopé.of Work and fié Minlmium Design dnd Architéciiiral Sionddrds, Including costs:assotiated to the struchure, Hs
components, and finishey, Including the cost of excavallon and sdll preparation fer foundations undemealky the
home's feofprnt; U construciion of a minirmum 200_sq;40re feet comport pad (ho roef) for the. Replacermant Homie:
(N construciion of 160 squors fSet of dilvewdy 1b fiie-home's cafbort pad (congldeliig minimurn selbazks 1or ¢
typleal R Lof): tiv) conslrucilon. of 50 squareféat of walkway fo the home (consideting minimurm setbacksor o typical
Rel Lpt): (v) o 761estconnisctionTengih fof power fo existing uliifles: (vl) a 25 feet connechion lengiti for polcble watet
measurad from the Replacermient Home's fronl edge to exsiing meter location: (vilya 26-(66t conneciion length for
sanltry sewer measured! for frié Replacement Homa's frant edge to edsting clean &t (“regisira”); (vill) sofiscara
(slihef by hydrosesding or seeldings:it by hydiesseding include at least 2Inches of topsoli).for the sauare:fociages
aieclfied I BAFO Lefter; (x) operctional costs assoclaled, 1o the comirichion of the Replacement Horme; {(x)
overhaad cosfs astociated to the construction of the Répldcement Home; (X)) proff costs assoclaied 1o he

i consiiclion of the Replacement Home; -and (xi}:cost of oftiér related. aclivifies ndt-exdided.from the hard /
consiriction caps: ) . .

J (8) Hord Costs.axcluda: ) any.earfhwork {cut, fil. and oftier related achvifies)-addifional to'1hat required dirgcty under
thé’ Replacertent-Home's footprint-(Addiflanidl earthiwork requirements will be comipansatéd 1o. fhe Cohstruction

Managers usiig the Program Unit Prce List; (.any stework (sidewalks. diveways, landseaping. etei).in addition to
the divéwdy, wdlkwgy, dnd sofiscope Tégulremants, by -the cap -(Addiflonal sitework: requirements will be

7 compensdted to the.Consfruction Manbgeis using the Program Unit Price Listy: (1)) demaoliion:work regutrsid dt the
A7 ' ‘;' storm-clomaged home (This cost will bis eomperisated fo the Cohstruction Managers' using e Program Urilt Pice
iy R T Us): {iv) any .abalemistit wolk fequirad at thé gtomn-dammiaged home (If:any abatement Is required af fhe stom:
FLATAAN damaged home, it will be compensated te the Construction Managen using the Progiam Unit Price List): (v} cost of
7 Municipal Patents and Construction Taxes (*Arbitdos*) dpplicable to the consiiiictjon of the Replacesnérit Horme and

any demolifion and abatément.work requirad. af 1hé siom-demaged propsity (Thase: costs:will be added 16 1he
Construciion Mdnagers fatal cost of the work based on the applicable percentoges of the Municipolity were woik 1§
. 1o ba petformed). and (W) cost of Insurance related fo tie worlk

(7) Rafersio the total development costfor thiaStandard Model Home (.8, ngt ADA campliant) propossd, excluding ony

spacified exceptions to he constuction / hiard costs cap. THis will be the bidse price 1, be pald by the PRECH fo
_ Selected Proposérs for consiuction of e Siandard Model Home Proposed, . ,

{8) Refén 1o 'the tolal development cosl-for the ADA Compllant Varant of the Model Home proposed, exclading any
tpecifisd exceptions to the congiruction /. hard costs.cop. This will be the bdss pics 1o g pald by the PRDOH {6 thi
Sélacted Proposes for constuation of the ADA Compliaint viatant of 1he Maodel Horme: o

9 To'tha Totql Préposed Casts (for both Standard .gnd ADA Compliont Model-Homes) once a stle.ls assigned 1o the
Selected Proposers; the-cost of any addlffonal earthwork, sifework. demolition wiork, or dbdtement work, 43 well as
the cost of Municlpal Patefits rnd Conslittolion Taxes (CAfSNGS™) required os pdit of a'project will be added tsihg
the Piogram Unli Pige List {Refer to Exhiblt O-] of the RFP) and any epplicable percentagss. ’

(10) Proposer must altach te Ihis Replocement Home Cost Form o delolled cos! breakdown satting forth the Hems of work
Included in each Cost Category. The cost breakdawn, additionolly 1o being submilted in odginal physical format with
the Proposal, must be submitted In digital (Excal) fopmat,

¥ h=la

b1
Proposer‘scﬁu*ﬁorlié"ﬁépresenfuﬂve Signature Date

L ¢ \aumcS- Seluam.er

Proposer’s Authorized Representative Pinted Name
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Two Story-4 Bedroom

Phase 1: Deslign Services
12.31.10 |Architectural Fees $ 13,000.00
11.31.50 |[Plan Moadifications $ 167500
11.31.51 [Surveys Certificates 5 3,750.00
11.31.57 [ACM Tasting S 1,500.00
21.63.10 |Taxes (Design Services) S 210.00
11.31.10 [Design for Demalition $ 5,500.00
11.31.10 |ACM Des_lgn $  1,950.00
41,25.00 |Services During Construction $  2,500.00
Insurance Cost S 4,200.00
41.26.50 |Permits $ 2,450.00
41,26.50 |Demolltion Permits S 500.00
Overhead $ 558525
Profit $ 3,723.50
Total Design arid Pe’rmlttlng_s;emlces $ 46,543.75.
. Phase 2 Construitlon Services
General Requirement-Make ready $  3,500.00
Foundation Work S 31,850.00
Structural Work
Walls 5 40,875.00
Cellings and Roofs 5 34,150.00
Total Structural Work| $ 75,025.00
Finishes
Plumbling $ _8,000.00
Electrical $  8,000.00
General Carpentry $ 9,800.00
Windows/Doors $  4,300.00
Cabinais and Trim $  8,500.00
Paint $  6,500,00
Site work $ 8,500.00
Total FInlshes] § 53,600.00
Total Construction Work $ 163;,975.00°
|
JOverhead |'$" 24,596,25
ferofit $ 16,397.50
Total Cost $ 204;968,75
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Twao Story-4 Bedroom

- ADA

Strutural Work
Bathroom Upgrade $  3,500.00
Exterlor Access Upgrade S 2,300.00
Structural Total] 5 5,800.00

Interior Work

Cabinets Upgrade $ 1,450.00
Doors/Trim/Hardware Upgrade S 660.00
Appliance Upgrade S 550.00
ADA Stalr Chair Lift (Not Platform) S 5,100.00
Finishes Totall $  7,760.00
Insurance Cost] $ 300.00
Overhead| 5  1,164.00
Profit] $ 776.00
Total ADA $ 15,800.00.




William Rios Maldonado

-\}From:

Sent:

To:

Cc:

Subject:
Attachments:

Paul Judson <pauljudson@dswhomes.com>
Thursday, August 15, 2019 4:56 PM

William Rios Maldonado; Laura Pagan Santana
Denald Gerratt; Jim Schumer; Beau Yarbrough
DSW Resubmit

DSW BAFO-Resubmit.pdf

Please find re-submission with mathematical errors corrected. The back-up sheets did not need to be corrected, but the
numbers from those sheets numbers didn’t properly transpose to the 0-2 Sheets. | am including the complete package

for your convenience.
Please confirm recelpt.

Paul Judson
VP Purchasing and Estimating.




502 20t Street
Galveston, TX 77550
409-744-3400

August 13, 2019

William G Rios-Maldonado, Esq.
CDBGG-DR Procurement Director

RE: RFP No. CBGB DR-RFP-2018-09
Mr. Rios-Maldonado:

Please find our BAFO response for the above-mentloned RFP. We have reduced our soft costs and
modified our hard costs to align them to be below the new program cap. We also modified our 2 story
ADA pricing, We added $5,375.00 (lift price, plus profit and overhead) to allow for a stair lift. if the
program decldes they do not wish to have a stalr lift in the house that scope can be removed, effectively
matching the ADA price for a 1 story house. We look forward to your favorable consideration to our
offer.

" Jim Schumer
DSW Homes LLC-CEQ
770-519-2357
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! o EXHIBIT O-1
PROGRAM UNIT PRICE LIST
Homeowner Repalr, Reconsiruction, or Relocation Program Conshruction Managers
Communlty Development Block Grant for Disaster Recovery
Puerto Rico Department of Housing
CDBG-DR-RFP-2018-09
(Revised for Negotiations on August 8, 2019)

The Homeowner Repair, Reconstruction, or Relocation Program (3 Program) willl standardize line
Itern pricing to () facllitate communication and provide consistency amongst the PRDOH and its
vendors; (I ensure applicants are treated falrly during award dstermination process; (i) prevent
unfalr treatment and unbalanced treatment to applicants; and (v) facllitate the review and
approval of applications for payment and change orders for Canstruction Managers.

XACTAWARE'S PRICING LIST

The R3 Program will make use of Xactaware's Pricing Llsts as the main source for pricing of
construction works to be performed. Xactaware Is an Independent, third-pdrly, company that
researches and reports on Industry pricing. They use information from general contractors,
subcontractors, Insurance carrders, Insurance adjusters, and a host of other Indusiry professionals
as they research and report on average market price for each price list item. Xactaware assures
that no one party or Industry segment has any undue Influence on the pricing data that they
research and report on.

Xactaware Issues updates fo s pricing lists constantly, sometimes even once (1) a month.
Therefore, Xactaware’s Pricing Lists ensures that the cost for work performed urider the R3 Program
malntalns itself within reasonable cost levels for the duration of the Program. Initiclly, the R3
Program will make use of the Xactaware Pricing List PRSJEX_JUL1? for Puerto Rico and for the
month of July 2019 with a Contractor Profile. Xactaware's Pricing List to be used by the Program

will be updated on a yearly basis at the beginning of each State Flscal Year to the most recently

up to date list published by Xactaware. This allows for pricing within the Program to become fixed

for one-year terms to facliitate Program Adminlstration and altows for adjustments o the pricing
due to condifions outslde of the PRDOH’s and the Construction Managers’ control, The frequency
for updates to the Program Price List herein stated may be adjusted by the PRDOH If such a
change Is benefictal to R3 Program’s implementation,

A

4/‘,‘4

,f m\ L ADDITIONAL LINE ITEMS TO XACTAWARE'S PRICING LIST

As Xactaware's Pricing Lists may not hold every item of work required by the Program, the PRDOH
roserves the right to Include additional lfems of work and thelr reasonable pricing/cost as part of
Program Issued docurnents. Construction Managers must perform work specified under addlfional
line ltems published by the PRDOH, at the pricing established by the PRDOH, when works that
Include such additional line tems are assigned. PRDOH will only establish pricing at reasonable
costs. Additlonal Line ltem Lists, and thelr updates, wlll be published by the PRDOH as part of
program lssued documents whenever necessary, Additional line item pricing for the Program Is

Included In the following pages.

.

The combination ofline fems within Xactaware's Price Lists and those additlonal line fems set forth
in this document will be the R3 Program’s Unit Price List.
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Exhibit O-1: Prograrm Unit Price List (Revised for Negolalions orn August 8, 2019)
Recquuest for Proposals No, CDBG-DR-RFP-2018-09

Homsowner Repalr, Recenstruction, or Relocation Program Construction Managers
Communliy Developmeni Block Grant for Disaster Recovery

Page2/7
OVERHEAD AND PROFIT
To ftems, as applicable, Constructlon Managers will add Overhead and Profit as follows:
5 OVBINBA s e e Twenfy Percent (20%)
B PrOfit v tsses s s e e 180 PatCeNt (10%)

N,

Ry

B

The fixed fee amount calculated by taking a speclfic ine item's Unit Cost and multiplying i by the
Overhead and Profit percentages set forth above. s applicable, will be the Construction
Manger’'s entitternent for work completed In compllance with Program regulrements, Profit will be
caleutated on a cumulative basis with overhead.

MUNICIPAL TAXES

Based on the munlcipallty at which Construction Managers will be performing work the cost of
Munlcipal Patents (typically 0.05%) and Constructon Taxes (" Arbltos™) (typlcally ranging from 5%
1o 6%) will be added to determine the total cost of work, as appllcable.

ADDITIONAL LINE ITEMS LIST

S
¢

Design and Permitting Cosls for Repalr Awards (Soft Cost)

The following are the fixed fees to be pald by PRDCH to Consiruction Managers for the design
and permiiting of repalr awards [n the Program, These costs Include overhead and proiit.
Therefore, no additlonal costs (administrative or otherwise) may be added to these line items
when determining the total cost of work to be performed.

No. Ilem Description Unlts  Unit Coal Notos

1 Soft Cosl: Design and Permitting for Repalr LS $3,180 Includes deslgn and pemitiing costs for any and
Awards from $0 to $10,000 ol repdlr works (including repalr and any
abatement required) In awards nat exceeding
$10.000 In hard / conslruction costs. Also Includes
CIAPRICAAPPR stamps cost o3 requived for the
oexpected mox, hord / construcilon cost, as well
as sendces duiing consiructian (consiruction
superddon), Abatement permiting s not
included In this ing ifem. )
2 Solt Cost: Deslgn and Permliting for Repalr LS 56,250 Includes deslgn and parmitting costs for any and

Awards from $10,001 to §20.000 aii repalr works dncluding repdr and ony
abatement required) In awards not exceeding

$20,000 In hard { conslruction costs. Alsa Includes
CIAPR/CAAFPPR stamps cost a3 required for the
expected mox. hard / construction cost, as well
as sondces dudng construction (construction
supendsion). Abatement permiting Is  not
Included In thisline llamn.
3 Sofl Conl: Daslgn and Permitting for Repair LS $7,330 Includes deslgn and permitiing costs far any and
Awords from $20,001 to $30,000 ol repolr works (ncluding repalr and any
abatement required) In awords not exceading
$30.000 In hard / conslruction costs, Also Includes
CIAPRICAAPPR sthamps cost as requirad for the
expecied max. hard / constuction cosh, as wefl
as senvices duing conslruction ({conshuction
supeslon). Abatement permiting I8 not
included In this Ina liemi,
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No, llem Desciiplion Units  Unlt Cost Noles

4 Sofl Cost: Design and Permitting for Repalr 1] 49,428 Includes deslgn and parmitting costs for any and
Awaids from $30,001 to §40,000 al repar works (n¢luding repalr ond any
abalement required) In awards not exceeding
540,000 In hard / conshuction cosls, Also Includes
CIAPR/CAAPPR stamps cost as required far the
expected max, hard / construclion cost. as well
as sendces duling conshuction (constuction
supendsion). Abalement permiling is  not
Inciuded in this line ltem.
§ Sofi Cost: Design and Parmitting for Rapalr L3 $11.610 Inciudes design and permitiing costs for any and
Awards from $40,001 to $50,000 alf repoir works (Indluding repair and any
obalement required) In aowards not exceeding
$50,000 In hard / construction costs. Also Includes
CIAPR/CAAPPR stomps cost os required for the
expected mox. hard { conslruction cost. as well
as senices dunng construction (construcilon
supangon). Abgltement peimiting Is not
. Included In'itilgline Item.
¢ Solt Cosk: Design and Pemitting for Repolr LS '$13,880 Includes dedgn and penmliting costs for any and
Awords from $50,001 to §60,000 all repolr works dnciuding repalr and ony
abgtement required) In awards not exceeding
$60,000 in hard / conskuction costs. Also Includes
CIAPR/CAAPPR stomps cost os raquired for the
expocted max, hord / construotion cost, as well
as sendces duing constucilon (consiruction
supenisian). Ahaternent Pammitting Is “not
Included In:this e ltem.,

~, 7 Sofl Coal: Asbastos Abatement Pemnitting L3 $935.00 Includes costs for thie acquidiion of atbestos
6@ remaovol permlts for the Implementation of any
abatement works required @t the storm-
domaged home.
- 8 Soit Cost: Leod-Bosad Polnt Abaternsnit LS $938.00 Includies costs for ihe acquidtion of lead-based
i Permits paint removol permits for the Implementation of
,//,;"/4:; - any abatement woiks required at the storm-
’74/"1}“\ # damaged home.

Construction Works (Hard Costs)

The following are the fixed fees to bea pald by PRDOH to Construction Managers for additional line
items of construction works not found in Xactaware’s Pricing List. These costs exclude overhead
and profit. Therefore, overhead and profit- percentages as established by the PRDOH for the

Program must be added when these lfems are used.

ID_ltem Descriplion Unlts _ Unit Cost Noles:

1 Lead & Asbestos: Mobilization and LS  $1,300.00 Applicoble to all abatement and encapsulation”
Preparation for Lead and/or Asbestos works requested. Only g single Inttance of the
Abatement line item moy be Included per propearly.

2 Lead Encapsulafion: Interior, brushwork, Tm LF $6,38 Cosl Reasonobleness Basls: RSMeans 02 83 19.23

0020, 1.8 Factor opplled to labor cost for
‘ Execulive Order No. 2018-0$3 canslderation,
3 Lead Encopsulation: Balustrades LF $4.37 Cost Reasonableness Basis: RSMeans 02 83 19,23
0040, 1:8 Facter applied to labor cost for
Executive Order No, 2018-033 consideration,
4 Llead Encopsulafion: Pipe, 10 4" diameter LF $2.62 Cost Reosonableness Basls: RSMeans 02 83 19.23
(050 1.8 Factor applied to labor cost for
Executlve Ordet No. 2018-033 conslderation.
5 Leod Encapsulotion; Pipe, to 8" diameter LF §3.47 Cost Reasonablenass Basls: RSMaans 02 83 19.23
0060, 1.8 Factor opplled to labor cost for
. Exacutive Qrder No. 2018-033 conglderation.
! & Leod Encapsulation: Fipe, to 12 diameter LF $5.17 Cost Reascnobleness Basls: R3Mvieans 02 83 19.23
ot 0070, 1.8 Factor applled to labor cost for
Executive Order No. 2018-033 conslderation.
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Hem Peoscriplion

Unlis

Unlt Cost Nolas

1D
7

Lead Encapsulation: Pipe. to 16" dlameter

LF

$8.24 Cost Reasonablensess Basls: RSMeans 02 83 19.23
0080. 1.8 Factor applied to labar cost for
Execulive Ordar No. 2018-033 conslderation.

Lead Encapsulation: Cabinets

SF

$6.56 Cost Reasonableness Basls: RSMeans 02 83 19.23
0090, 1.8 Factor applled to labor cost for
Executive Order No. 2018-033 consideration.

Lead Encapsulation: Fiush doors, both sides.
frame and tim

EA

$129.65 Cost Reasonablenass Basls; RSMeans 02 83 19.23

0120, 1.8 Factor opplled tc labor cost for
Executive Order No. 2018-033 considerafion,

10

Lead Encapsulation: French doors, both sides,
frame and tim

EA

$192.34 Cost Reasonableness Basls: RSMeans 02783 19,23
0130, 1.8 Factor applled to labor cost for
Execullve Order No. 2018-033 conslderaiion.

1

Lead Encapsulation: Ponel doors, boih sides,
frome and fim

EA

$185.44 Cost Reasonableness Bdsis: RSvieans 02 83 19,23
0140, 1.8 Factor applied to jabot cost for
Exeécutlve Order No. 2018-033 consideralion.

12

Lead Encapsulation: Louver doors. both sides.
frame and fim

EA

§245.01 Cost Reazonableness Basls: RSMeans 02 83 19.23
0150. 1.8 Factor applied to labor cost for
Executive Ordler No. 2018-033 consicderation.

13

Lead Encapsulaion: Window

EA

$102.98 Cost Reasonablencss Basls: RSMeans 02 83 19.23
0180. 1.8 Factor opplied to [abor Gost for
Executive Order No. 2018-033 consideration.

14

Lead Encapsulation: Grdltes, vents

SF

$4,67 Cost Reasonablenass Basls: RSMeans 02 83 19.23
0210. 1.8 Factor apphied to labor cost for
Execulive Order No. 2018-033 consldergtion.

16

Lead Encapsulotion: Walls, rolter, drywall or
plaster

SF

$1.32 Cost Reasonableness Basls: RSMeans 02 83 19.23
0220. 1.8 Factor applied ta labor cost for
Executive Order No., 2018-033 consideration.

"Lead Encapsutation: Cellings roller. drywall, or

plaster

SF

§1,60 Cost Reasonablenass Bosls: RSMieans 02 83 19.23
0250. 1.8 Factor opplled to labor cost for
Executive Order No. 2018-033 conslderalion.

17 Lead Encapsulafion: Exterlor, brushwork,

guiters ahd downspouls

LF

$4.37 Cost Reasonableness Basls: RSMeans 02 83 19.23
0270, 1.8 Fuctor applled to labor ¢ost for
Executive Order No. 2018-033 consideration.

Lead Encapsulation: Extetior columns

SF

$3.26 Cost Reasbnablanass Basls: RSMeans 02 83 19.23
0280. 1.8 Factor applled to labor cost for
Executive Order No. 2018-033 consideralion,

vy {f‘ v ’

Lead Encapsulalion: Spray, siding

SF

$2.19 Cost Reasonableness Basls: RSMaans 02 83 19.23
0290, 1.8 Factor opplled to labor cost for
Execullve Crder No. 2018033 consideration.

K
v 0

Lead Encapsulation: Blechicol condult,
brusgwork, to 2* diameter

$2.62 Cost Reasonablenass Basls; RSMeans 02 83 19.23
0310, 1.8 Factor applied to labor cost for
Execufive Order No. 2018-033 consideratian.

21

Lead Encopsulation: Brick, nlog, or conciete,
spray

SF

§2.62 Cost Reasonableness Bads: R5Means 02 83 19.23
0320. 1.8 Factor applied to labor cost for
Executive Order No, 2018-033 conslderation.

Lead Encapsulatian: Sta'eh ficl surfaces andd
tonks fo 12"

SF

“§2.62 Cost Reasonableness Bosls: Réveans 02 83 19.23
0330. 1.8 Factor applied to labor cost for
Execulivé Order No. 2018-033 considardition.

Lead Encapsulotion: Beams brushwark

$3.26 Cosl Reasonableness Bas's: RSMeans 02 83 19.23
0340. 1.8 Factor opplied to labor cost for
Executive Order No, 2018-033 condderation.

Lead Encapsulaton: Trusses

SF

$3.26 Cost Reasonableness Bogs: RsMeans 02 83 19.23
0350, 1.8 Factor applled to labor cost for
Executive Ordst Mo, 2018-033 conslderation.

ap

Lead Removal: Bassboards

£9,69 Cost Reasonableness 8asls: RSMeans 02 83 19.26
0050, 1.8 Factor applied to labor cost far
Executive Order No, 2018-033 conslderalian.

26

Lead Removal: Baustrades, one side

5F

§21,72 Cosl Reasonableness Basls: RSMeans 02 83 19.256
0200. 1.8 Factor applled to labor cost for
Executive Order No. 2018-033 conslderation,

27

Lead Removal: Cabinets

$19.06 Cost Reasonoblenass Basls: RSMeans 02 83 19.26
1400, 1.8 Factor opplied fo lobor cost for
Executive Order No, 2018-033 consideration,




T
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l Puge /7
ID Hem Dascriplion Units
28 Llead Removal; Cornlce SF
29 Lload Remaval: Doors. one side, flush SF
30 Llead Removal: Door fim, one side LF
31 Lead Removal: Fence, plcket, ohe side SF
32 Lead Removal: Gilles, one dde SF
33 Lead Removal; Handrolls LF
34 Lead Removal; Pipes, 1o & dlameter IF
35 Lead Removal: Pipes, to & diarneter LF
36 Lead Removdal; Pipes, to 12" diameter LF
] 37 Lead Removal: Plles, 10 16" diometer IF
38 Lead Rernoval: Pipe hangers EA
/ 3? Lead Removal: Sidng SF
40 Lead Removal: Trusses SF
o
,"yd P
//ﬂ ) & 41 Lead Removol: Windows, one sde, 24'x48",  EA
T Includes frame and tfm ltems
' 42 Leod Removal: Windows, one 8de, 30560, EA
Includes frame and trim items
43 Lead Removol: Windows, one sids, 3672, EA
Includes frame and im ltems
4 Leod Remaval: Windows, ane side, 40"x80', EA
Inciudes frome ond kim llerns
45 Llead Removal: Hond scraping and HEPA SF
Vacuum
46 Leod Removol: Callect ond bog bulk CF
material
47 Asbestos Removal; Metal Beams LF
48 Asbestos Removal: Duct ar AHL Insulation SF

Unit Cost Notes

$§11.29 Cost Reosonobleness Basis: RSMeans 02 83 19,26
1600. 1.8 Factor applied 1o labor cost for
Execulive Order No. 2018-033 consldernction.

$9.31 Cost Reasonableness Basis: RSMeons 02 83 19.24

2800, 1.8 Factor applled to labor cost for
Execufive Order No. 2018-033 consideralion.

$9.65 Cost Reasonobleness Basls; RSMeons 02 83 19.26
28480, 1.8 Factor applled fo labor cost for
Executive Order No. 2018-033 constderafion.

$20.26 Cost Reasonableness Basls: RiMeans 02 83 19,26
3000. 1.8 Factor applied to labor cost far
Executive Order Mo. 2018-033 considenation.

$20.27 Cost Reasonableness Basls: RSMeans 02 81 19,24
3200. 1.8 Factar applled ta lobor cost for
Execulive Order No. 2018-033 consideration.

$7.90 Cost Reasonobleness Basls: RSMeans 02 83 19.26
3240. 1.8 Factor applled to labor cost for
Executive Crder No. 2018033 consideration.

$6.86 Cosf Reasonableness Basls: RiMeans 02 83 19.26
4400. 1.8 Factor applled to labor cost for
Exaculive Order Na. 2018-033 considsration.

$16.446 Cost Reasonableness Bosis: RSMeans 02 83 19.26
4420. 1.8 Factor applied 14 labor cost for
Exacutive Crder Mo, 2018-033 conslderation,

$23.50 Cast Reosonobleness Basls: RSMeans 02 83 19.26
4440. 1.8 Factor applled o labor cost for
Execufive Order No. 2018-033 consideration.

$38.52 Cost Reasonobleness Basls: RSMeans 02 83 19,26
4450. 1.8 Factor appled 1o labor cast for
Executive Order No. 2018-033 consideration.

§17.18 Cast Reasonableness Basls: RSMieons 02 83 19.26
4500. 1.8 Foctor opplled to lobor cost for
Execullve Order No. 2018-033 consderaloh.

§7.86 Cost Reasonableness Basls: RSMeans 02 83 19.26
4800. 1.8 Factor applled to labor cost for
Execulive Order Na. 2018-033 conslderalion.

$12.70 Cost Reosonablensss Bosls: R3Means 02 83 19,26
£000. 1.8 Factor applied to lobar cost for
Executive Order No. 2018-033 canslderalion.

$171.23 Cost Reqsonableness Basis: RSMeons 02 83 19.26

6200. 1.8 Factor opplled to labor cost for
Executive Order Na, 2018-033 consideration.

$227,34 Cost Reosonableness Bosls: RSMeans 02 83 19,25
6220. 1.8 Factor applled fo labor cost for
Exoculive Ordar No. 2018-033 conslderation.

$272.68 Cast Reasonobleness Basls: RSMeans 02 83 19.25
6240. 1.8 Factor gpplied o labor cost for
Execullve Orclar No. 2018-033 consideration.

§341.18 Cost Reasonableness Bads: RéMeans 02 83 19.26
6280. 1.8 Factar oppilled fo labor cost for
Executive Order Na. 2018-033 congldetafion.

£§17.76 Cosl Reosonablenass Basls: RSMeans 02 83 19.26
7000. 1.8 Factor applled ta lobor cost for
Execulive Crder No, 2018-033 consideration.

§6.57 Cost Recsonableness Basls: RSMeans 02 83 19.26
8000. 1.8 Factor applied to labor cost for
Execulive Order No. 2018-033 consideration,

$43.29 Cost Reasonoblanass Bass: RSMeans 02 82 13.43
0140. 1.8 Factor applled to lobor cost for
Executive Order No, 2018-033 consideration.

$6.96 Cost Reosonableness Basis: RSMeans 0282 13.43
0400, 1.8 Factor applied ta lobor cost for
Executive Crder Na, 2018-033 consderation.
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$6.80 Cost Reasonablensss Bads: RSMeans 0282 13.43
0600, 1.8 Factor applled to labor cost for
Exgculive Ordar No. 2018-033 consideration.

§7.64 Cost Regsonableness Boss: RSvMeans 02 82 13.43
0610. 1.8 Factor applied to tabor cost for
Executive Order No. 2018-033 constderation.

§8.74 Cost Reasonableness Bads: RSMeans 02 82 13.43

04620. 1.8 Factor applied tolabor cost for
Executive Order No, 2018-033 consideralion.

$11.15 Cost Reasonablaness Basls: RSMaans 02 82 13,43
0430, 1.8 Factor gppiled to lakbor cost for
Execulive Order No. 2018-033 consideralion.

$9.41 Cost Reasonobleness Bals: RSMeans 02 82 13.43
0450. 1.8 Factor applled to labor cost for
Exacutive Order No. 2018-033 conslderaiion.

$19.13 Cost Reasonablaness Basts: RSMeans 02 82 13.43
1000, 1.8 Factor appiied tolabor cost for
Executive Ordar No. 2018033 condderation.

'$20.14 Cost Reasonableness Bagls; RSWeans 0282 13.43

1100. 1.8 Factor applled to labor cost for
Executlve Order No, 2018-033 considernation.

$31.88 Cost Reasohobleness Basls: RSMeons 02 82 13.43
1110. 1.8 Factor applied to labor cost for
Executive Order No, 2018-033 congdderolion,

$47.44 Cost Reasonablenass Basls: RSMaans D2 82 13.43
1120. 1.8 Factorapplied to labor cost for
Executive Ordlei No. 2018-033 considerafion.

$34.95 Cost Reasonablenass Basls: RSMeans 02 82 13.43
1130. 1.8 Factor applled to labor cost for
Exécutiva Order No. 2018-033 confideraiien.

$2.85 Cost Reosonableness Basls: Rseans 02 82 13.43
2000, 1.8 Faclor applled to labor cost for
Executive Order No. 2018-033 considsration.

$5.09 Cost Reasonablenass Basls: RSMeans 02 82 13.43
2100. 1.8 Factor applied 1o tabor cost for
Exgcutlve Order No. 2018-033 consideration.

$3.40 Cost Reasonablenass Badls: R5Means 02 82 13.43
3000. 1.8 Factor applled ta labor costtor
Exacufive Order No, 2018-033 consdderalion.

$6.08 Cosf Reasonableness Basls: RSMeans 02 82 13.43
3100. 1.8 Factor gppled to labor cost for
Exécutive Order No, 2018-033 conslcleration.

$1.81 Cost Reosonablenets Basis: RSMeans 02 82 13.43
4000. 1.6 Factor appied to labor cost for
Execulive Order No. 2018-033 conslderation.

$2.55 Cost Reasonableness Basls: R$Means 02 82 13.43
6000. 1.8 Factor applled to laber cost for
Exéculive Order No. 2018-033 consideralion.

$1.28 Cost Reasonableness Basls: RSMeans 02 82 13.43
5100. 1.8 Factor applied to labor cost for
Execulive Order No, 2018-033 consideration.

$3.82 Cost Reasonobleness Basts; RsMeons 02 82 13,43
5180, 1.8 Factor.appiied to lobor cost {or
Execufive Order No. 2018-033 etnslderation.

$1.91 Cost Reasonableness Basls: R5Means 02 82 13.43
6160. 1.8 Factor applled 1o labgr cost for
Executive Order No. 2018-033 conslderation.

$15.31 Cost Reasonablenass Basis: RSMeans 02 82 13.43
6000. 1.8 Factor appllied to labor cost for
Execulive Order No. 2018-033 consideration.

$1.67 Cost Reasonableness Basls: RSMeons 02 82 13.43

| Page6/7
ID_llem Descriplion Unlls _ Unlt Cast Noles
49 Asbestos Rernoval; Pips Insulation, alr call LF
lype. up 1o 4" didmaler pips
50 Asbestos Removal: Pips Insulation, alrcell LF
type, 4" to 8 diometer pipe
61 Asbestos Removal Plpe Insulation, air cell LF
lype, 10" to 12" dameter plipe
82 Asbestos Removat: Fipa Insulation, air call LF
type, 14" to 14" dlameter pipe
53 Asbestos Removal: Pipe Insulation, alr cell §F
fype. over 1&" dlameter plpe
54 ‘Asbestos Rernoval: Pipe fitting Insulolion up to EA
4" dlamater plpe
656 Asbastos Removal: Pipe fitting lnsutation, " 10 EA
8" diameter pipe
B& Asbestos Removal: Pipe fifting nsulafion, 10 EA
16 12" didmeter plpe
B7 Asbestos Rermoval: Pips filting Insulation, 14" EA
10 16" dlameter plpe
. 58 Asbestos Removal: Fipe fting Insulation, over  SF
| 14" diarmeter pipe
89 Asbestos Remoyal: Scrape foam freptoofing  §F
from flat surfance
" 80 Asbostos Removal: Scrape foam fireproofing  §F
from kregular surfance
% ., 6] Asbestos Ramoval: Remove cematifious SF
// ‘ mateilals from fiat surface
y fé\ ([{: 62 Asbestos Removal: Remove cematitious F
7 /xf ! materals from Iregular surface
' 63 Asbestos Removal: Scrape acoustical SF
coating/fireprooiing. from celling
&4 Asbesios Removal Remove VAT ond mastic SF
from ficor by hand, ona loyer
&5 Asbestas Removol: Remove VAT and mostic S
from floer by mochine, one layer
66 Asbestos Remowval: Remove VAT andmostic SF
from floor by hand, two layer
87 Asbesios Removal: Remove VAT ond mostic, S
from floor by machineg, two layer
68 Asbestos Removal: Remove contaominated CF
soll from crowt space
.'I 49 Asbestos Removaol: Cement-asbestos fronsite SF

board and cement wall board

8000. 1.8 Factor applled fo lakor cost for
Execuflve Order No. 2018033 consideration.
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70 Asbastos Removal: Shingle raofing SF $1.88 Cost Reasonableness Basls; R$Means 02 82 13,43

8200. 1.8 Factor opplled to labor cost for
- Executive Order No, 2018-033 conslderation,

71 Asbestos Removal: §ingle roofing. bullf-up, no S
gravel, non-friable

$1.99 Cost Reasonablsness Basls: RsMeans 02 82 13.43
8250. 1.8 Factor applled to labor cost for
Execulive Order No, 2018-033 consideration.

72 Asbestos Remnoval: Bitumonous lashing SF

$2.03 Cost Reasonableness Basls: RSMeons 02 82 13.43
8240, 1.8 Factor applled to tabor cost for
Exgcutive Order No. 2018-033 conslderation.

73 Asbestos Removal; Asbestos miitboard, flad SF
boatrd. and VAT contaminated plywood

$1.68 Cost Reasonableness Basls: RSMeans 02 82 13.43
8300. 1.8 Factor applled fo tabor cost for
Execulive Order No. 2018-033 consideration.

74 Roof: Waterproofing, bullt-up membrane, SF
asphallie, 10-year waranty. 4 plles # 156

asphalt felt.

$4.29 Cost Reasonablensss Basls: RSMeans 07 51 13.20
0500, 1.8 Factor applled to labor cost far
Execulive Order No, 2018-033 considerolion,

75 Roof: Wateiproofing. bulll-up membrane, SF
coal far, 10-year warcanty. 4 plies #15
organic felt,

$4.99 Cost Reasonablaness Basls: RéMeans 07 61 13.20
4800. 1.8 Factar applled o labor cosi for
Execuiive Order No. 2018033 consderalion.

786 Roof: Watamproofing, elastomerc membrans,  SF
10-year warranty. 45 il fully adhered with
adheslve,

$2.45 Cost Reasonabieness Basis: RSMeans 07 53 23.20
3800. 1.8 Factor applied to labor cost far
Executive Order No. 2018-033 condderation.

17  Roof: Waterproofing, fivid-applled SF
membrane, 10-yaar waranty. Acrylic, 2
coatls.

$2.04 Cost Reasonablenass Basls: RSWeans 07 56 10,10
0035. 1.8 Factor applied 1o labor cost for
Execufive Order No. 2018-033 consideration.

76 Roof, Walemroofing. modifled blitumincus SF
membrans, 10-year waranty. Mad. blt. ifng.,
588 mod, gran surf. cap sheet, poly, reint, 120
1o 180 mils thick,

$4.15 Cost Reasonableness Bagls: RSMeans 07 52 16.10
0650. 1.8 Factor applled o labor cost for
Exoculive Qrder No. 2018-033 consideration.

! 79 Roof: Watemproofing, thermoplastic ¥
membrane, 10-year warranty. Heat welded
seams, reinforcad, 48 mils, fully adhered with

$3.18 Cost Reasonablensss Basls: RSMeans 07 54 19,10
8650C. 1.8 Factor applled to labor cost for
Exaculive Order No. 2018-033 consideration,

adheslve,
80 3ol Treotment; Temmite Chemical Control GL $168.10 Reasonable Cost Basls: RSMeans 2019 31 31 16,13
0400. 1.8 factor applied fo labor to consider
Minimum Wage Increase,
81 Soll Treatment; Tenmite Control Bariar SF $0.98 Reasanable Cost Basls: R$Means 2019 31 31 18.13
0020. 1.8 factor applied to labor to conslder
) Minimum Wage Incredss,
i
P A
//7’ {f @» | hereby acknowledge and accept the terms of the Program Unit Pilce List If awarded a contract
F f, b for Construction Manager Services of the R3 Program,

!
r

DewW Homes, 1ic

Proposer Entity Name

Lliaha

Propo@arfz‘éd’l%ﬁ@sefﬂoﬂve Signature
James Schumer

Date

Proposer Authotized Representative Printed Name

END OF PROGRAM UNIT PRICE LIST
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EXHIBIT O-2

REPLACEMENT HOME COST FORM
Requast for Proposals

Homeéowner Repalr, Reconstruction, or Relocallon Program Construction Managers

Community Development Block Grant ~ Disaster Recovery

CDBG-DR-RFP-2018-0%
(Revised for Nogollations on August 8, 2019)

Name of Proposer: DSW Homes, LLC

1. Model Home Proposed:

Single-Story 2-Bedroom  [] Single-Story 3-Bedroom  [] Single-Story 4-Bedroom
{1 Two-Story 2-Bedroom [ Two-5tory 3-Bedroom ] two-Story 4-Bedroom

2. Mods! Home Proposed Maximum Budgel:

ID  CostCategory Proposad Cost
Soft Costs (Not Subject to Max, Consliuction / Hard Costs Bucigat) @3
$C-01 Design and Parmitting for Replacermeant Home Construction $19,4685.00
$C-02 Deslgn and Permiffing for Storrn-Damaged Home Dermolltion and Abatement $7.450.00
§C-03 Services During Construction (Design Supervision) $2,500.00
SC-04 Insurance Cost (applicabile Yo soff and hord cost of Standard Mode! Home)} $4,200,00
8C-05 Ovarhead Cost (applicable to off soff costs) $6.045.25
§C-06 Profit Cost (appiicable o all soft costs) $3,363.50
Sub-Total Soft Costs §42,043.75

Hard Cosls (Subject fo Max. Conshiuction 7 Hord Costs Caps) (Sfondard Model Homa) @1

HC-01 Replacemsnt Home Construction Cost $115,950.00

HC-02 Overhead Cost (applicable lo Standard Model Home's hord costs) $17,392.50

HC-03 Profit Cost (applicable fo Standard Made! Home's hard costs) §11,596.00
Sub-Total Hard Costs @ $144,937.50
ADA Compliance Delta (Mot Subject fo Max. Conslruclion / Hard Cosls Budgef)
ADA-01 Replacement Home ADA Compliance Delta Hard Cost £8,460.00
ADA-02 Insurance Cost {appiicable 1o ADA Compliance Dalta hard cosls) $300.00
ADA-03 Overhead Cost (appficable to ADA Compliance Deita hard cosls) $900,00
ADA-04 Profit Cost (applicable to ADA Comnpliance Defta hard costs) $815.00
Sub-Tolal ADA Compliance Delta Costs 310,476.00
Total Proposed Cost (Soft + Hard) for Standard Model Home (h® $186,981.26
Total Proposed Cost (Soft + Hard + ADA) for ADA Compliont Home ®® $197,456.25




Exhlbft O-2 ~ Replacemeént Home Cost Form
(Reviseid for Negotiations on August 8, 2019)
CDBG-DR-RFP-2018-09
i Homeowner Repalr, Reconstryction, or Relocation Program Construction Managers
Page 2of 2

Nolos on Cost Form:
(1) Refers to the moxmum cost that will be pald by the PRDOH to the Proposer. If awarded, for the iImplementation of
. the deslign, pemmifting. and construction works necessary fa buld the Modef Home proposed.
(2> Refers to the to e soft costs for the dévelopment of the Modsl Home not subjéct 1o the maximum constructioh /
_ hard cosls caps. ) , ,

(Y Soff Costsinclude () the design.and pemitling for the Replacement Home considering any worknecessaty. o adapt
thé mode! homa fo assigned lofs: (ll) the design and-permitting for the demclition-ond abiatement of the storm-
dadmioged home: (I the cast of .any Insurarice rélated-ta the waiks: and (W) thé opsraliond! costs reldted 1o the
dedlgn and pemiliting work: (v} overhead cost assccitited to the design ahd permitting work (vl profit -eost
ossaelated fo the design and pemiiing work; and (W) cost af ofher activities rélated to the-désign and permiting
work of the demoliion and abatement:of the Storm-Domaged. Home and the congtruction of the Replacement
Home, ;

(8 Refarsfo the costs for the development of he Modél Hofhawhich is subject o the maxrium construction / hard costs
caps. Constutlion / herd coils are capped os follows: $145,000 for single-story 2-bedrooin Replacement Horrids;
§1460,000 for two-ftory 2-bedroom Replacement Homes; $170,000 for single-itory 3-betiiotim Réplacerment Homes;
$185,000 for hia-3igry 3-bedicom Replacement Homes; $185,000 far single-siory 4-bedroam Replacement Homes;

_ and $208,000 for lwo-slory.4-hedroam Réplacement Homes.

{8) Hard Costs Inciude: () construction of the. Replacement Home In complionca wiih-all applicable regUiremesnis of the
$eops of Work ond the Minimum Design and Atchitgehiral Standords, incliiding cosi asseclated to e siucture, ity
companents, and finlshey. Inglliding the cost Jt excavalign and sokt preparation for foundgtions:undaineath the
home!s footpiint: () consluction:af a minimum 200 square feet carport pad (no roof) forthe Replacenient Home;
(D consiruction of 180 squate-feet of diveway to the home’s carport pad (consldeiing miflmum satbticks for @
typlcal R4 Lot): v} canginiction of 50 squdié feet of walkway fo the home (considenng minimum sethdcks for a typleal
R Lot (v).& 76 eef gonfiection length forpbwer to exsting utiities; (v} a:26 fest cannectionlength for potablewatar
meosured from the-Replagement Home's. front.edge to exsting meter jocdtion; (vil).a 25.feet cohnection langth for
sanifary sewer measurad for the Replacement Home's:front edge; fo exnsting Glean.out Cragistro®): (I softicape
(elthiai' by hydroseading dr sodding; If by hyeroseeding Include of letst 2 Irichey of Topiol) for the-squars {ooltdges
speclfied in BAFO' Lefter; (k) operaional cosks assoclaled to the consfuction of the Replacement Homer (i)
overhead costs assoclated to the consfructian of fhe. Replacement Home; od) profit coste- assoclaled to fhe
constiuchion of the Repldoemeit Home: dnd (i) cost of othér reloted activitiss ot exchided from the higrd /

. construction cape. , _ R
() Hard Costs exclude: () ony earthwork (cut, i, and other related activities) addifiond) to thof required dirsctly under
ihe Replocement Home's foolpiint (Addiionol aatthwork requirements will be- compensated 1o the Consfruction
Mc:nqs.er;s using the Progiranv Unit Pdce Lst! (I} any sifewark (sidevralks, driveways, landscaping, ete:) In Gddition to
the. diveway, walkway. and sdflscape tequirenionts by the, cgp (Addiflondl stewgik requliiemenis will be
) compensafed to ihe Conslruction Managers usingthe Program Unit:Pice Lsty: {iIh demoliion woik required of the
p sform-damaged homig (This cest will be comperisated to the Construction Maniagers using the Program Uniit Pace
. s Lshy: vy any abafement work fequirdd at-the stoim-damaged home (F dny abatément Is required 6t the storm-
' i U damgaged home, It wiii bé.compensated fo the. Consfruation Managers using the Program Unit Pice Lty tv) cost of
. ;f R Murilcipal Patents and Construction Taxes (- Arbiiries”) applicdble fo the constiuction‘af ihe Repiaicement Home ond
LA ahy demoliion and abatemant work requiréd at the storm-darmaged property (These ‘ctists will be added to the
Copshiueton Managers totdl Cost of thie work binsed on he dpplicable percentages of thé Munttipallly were woik Is
.. tobeperdomed).and-{vi).cost of insurancs related o the woil: ] ) _
{7 Referstothe fotal development cost for tha Standard Model Home (.. not ADA compilant) proposed, exciuding any
spacifiad esiceptions fo e consliuchcn./ hord costs cap. This will bé thi base price 1o bs prid by the PROOH 16
. Splected Pioposers for construbtion of the Standord Moda) Home Proposed. _ _
8 Refors do itve totl devalopment cost for the ADA Compliont Vardonl of the Mods! Home proposed, sxcluding ony
specified excaptiona ta the econstruction / hard costs cap. This will be the base.price fo be pald by the PROGH 1o the
Selected Praposss for constiuction of tho. ADA Compliofit varlonl of the Mode!l Hore: .
) To the Tolol Propased. Costs (for both Standard and ADA Compliant Mods! Hortfies) ence:a dte 18 asdgned to.the
Selacted Propolers: the:cost 6f any.additional earthwork, sitework: demoliion work, or-abatement work, aswell as
ther cost of Munlcipal Paterité and Consfrugtion Taxes CAtbifos™), raquired! aé part of-a project will bie addéd using
he' Frograrn Unit Price List (Refer to EXhbHO-1 of the RFF) and any pphilcobile percéntages;
(10} Proposar must attach lo this Replacement Home Cost Form a detalled cost breakdown setting forth the Hems of work
Included In each Cost Category. The cost breakdown, additionally to belng submilfted In orginal physlcal formeat with

the Proposal. must be submifted In digital (Excel) format.
215114

C =

Proposer’s § rlpresenfcnlve Signature Date

. s‘lamgs Sehumnes~

Proposer’s Authorlzed Representative Printed Name
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Single Story-2 Bedroom

Phase 1: Design Services

11.31.10 [Architectural Fees $  9,400.00
11.31.50 |Plan ModIficatlons S  1,675.00
11.31.51 |Surveys Certificates 5 3,750.00
11.31,57 |ACM Testing S 1,500.00
21.63,10 |Taxes (Deslgn Services) S 210,00
11.31.10 |Deslgn for Demalition $ 5,500.00
11,3110 |ACM Deslgn 5  1,550.00
41,25.00 |Services During Construction $  2,500.00
Insurance Cost $  4,200.00
41.26.50 |Permits $ 2,450.00
41.26.50 |Demolition Permits 5 500.00
Overhead 5 5,045.25
Profit S  3,363.50
Total Design and Permitting Services $ 42,003.75
Phase 2 Constriction Services
General Requirement-Make ready $ 3,500.00
Foundation Work $  26,500.00
Structural Work
Walls S 20,500.00
Cellings and Roofs S 16,250.00
Total Structural Work] 5 36,750,00
Finlshes
Plumbing $ 8,000.00
Electrical S 8,000.00
General Carpentry $ 9,500.00
Windows/Doors S 4,300.00
Cabinets and Trim 5 6,400.00
Paint $ 5,500.00
Site work $  7,500.00
Total Finishes| $§ 49,200.00
Total Construction Work % 115,950.00
I
Overhead 5 17,392.50
Profit $ 11,595.00
Total Cost § 144,937.50




One Story-2 Bedroom

ADA

Strutural Work
Bathroom Upgrade 5  3,500.00
Exterior Access Upgrade 5 2,300.00
Structural Yotall S 5,800.00

interlor Work

Cahinets Upgrade 5 1,450.00
Doors/Trim/Hardware Upgrade 5 660.00
Appliance Upgrade S 550.00
Finishes Total] § 2,660.00
Insurance Cost| § 300.00
Overhead| § 900.00
Profit| $ 815,00
Total ADA $§ 10,475.00




EXHIBIT O-2

REPLACEMENT HOME COST FORM
Request for Proposals
Homeowner Repair, Reconstruction, or Relocatlon Program Construction Managers
Communily Development Block Grant - Disaster Recovery
CDBG-DR-RFP-2018-0%
{Revised for Negofiations on Augusf 8, 2019)

Name of Proposer. DSW Homes, LLC

1. Modsl Home Proposed:
(I single-Story 2-Bedroom [ Single-Story 3-Bedroom [ Single-Story 4-Bedroom
Two-Story 2-Bedroom 1 Two-Story 3-Bedroom ] two-Story 4-Badroom

2. Model Home Proposed Maximum Budget:

Ib  Cost Category Proposed Cost (V
Soft Cosls (Not Subject to Mox. Construction / Hard Cosls Budget) @)%
$C-01 Deslgn and Permitting for Replacernent Home Construction $19.885.00
SC-02 Deslgn and Pemmitting for Storm-Damaged Home Demolition and Abatement $7.450.00
§C-03 Services Dulng Construction (Design Supervision) $2,500.00
8C-D4 Insurance Cost (applicable f soft and hard cost of Standord Model Home) $4,200.00
§C-05 Ovaihead Cost (applicable to all soft costs) §6,105.25
SC-06 Profit Cost (applicable to ol soft cosfs) $3,403.50
Sub-Tolal Soft Costs $42,543.75
Hard Costs (Subject fo Max. Construction / Hard Costs Caps) (Slandaid Model Homa) 4
HC-01 Repiacemeant Home Construction Cost $127,900,00
HC-02 Overhead Cost appiicable fo Stondard Model Home's hard costs) $19.18500
HC-03 Profit Cost (opplicable to Stondard Model Home's hard costs) 512.790.00
Sub-Tolat Hard Cosls @ 4159,875.00
ADA Compliance Delta (Not Subject fo Max. Construction / Hard Cosls Budgel)
ADA-01 Replacemeant Horme ADA Compllance Delta Hard Cost $13,560,00
ADA-02 Insurance Cost (applicable to ADA Complonce Delta hord costs) $300.00
ADA-03 Overhead Cast (appiicoble 1o ADA Compliance Delta hard ¢osts) - $1,164.00
ADA-04 Profit Cost (applicable fo ADA Complionce Della hard cosfs) $776.00
$15,600,00

Sub-Total ADA Compliance Delia Costs

Total Proposed Cos! (Soft + Hard) for Standard Model Home % $202,418.75
Total Proposed Cost (Sofi + Hard + ADA) for ADA Compllant Home ¢ $218,218.75




)

Exhibit O-2 - Replacement Home Cost Form

(Revised for NegoWalions on August 8, 2019)

CDBG-DR-RFP-2018-09

Hermeowner Repalr, Reconstruction, or Relocation Program Conslruction Managers

Page 2of 2

Notes on Cost Form:
(1) Refers fo the maximum cost that wlll be pald by the PRDOH to the Proposer, If awarded, for the Implementation of

@)
&)

@

®

©®

N

@

®

the design. pemmliting, and construckon works necessary to bulld tha Modest Home proposed., ]
Refors to the to the soft cosls for the development of the Modal Home not subject 1o the maximum construction /

hord costs caps:
Saft Costs liclude () the desgn and pennitiing for ihe Replacement Home cotisdenng ony work necassary to adapf
the-model home to_assigned lofs: {il) the design and pemmilfting for the demolitton and abatement of the storm-
damaged home: () fhe cost of any inswrance related fo the works and.{v) the opsralional eests related io the
deslgn and pemnltiing work; (V) overhead cost assacidled fo the deésign and pemiliing work: vy profif cost
associated 10 the desgn and pemiiting worl; and ¢vil).cost of other activitles related to 1he dedgn and pemiiting
\H-._r_ork of the demoliion and abatement of fhe Storm-Damaged Home and the construction of the Replacement
oma,
Reters to'the cosls for ihie developmeht of e Model Home which Is sublectto tha maximym consfrueién / hard costs
caps. Consfiuction / hard cosls are copped s follows: §145,000 Tor single-siory 2-bedroom Replacement Homex:
$140,000 for lwo-slory 2-badroom Replacement Homes; $170,000 for sihgle-story-3-bedrcom Replacement Homes,
$185,000 for two-sidry 3-beidroom Replacément Homés; §186,000 for single~stary 4-badropm Raplacement Hames;
anid $205,000 far fwo-story 4-badrasi Replacemant Homas. _
Hard Gosts include: (1) consiuction of the Replacement Home In compliance withi ol applicakle recuirements af the
Scope of Wark and the Minvuni Design and Architectural Sfondards, Ihcludinig costs assaciated to the stugtyre, His
components, and finishies, Including the' cost.of excavition ahd $oll prepdiation for fotndgtions undeisalh the
home’s foolprint:; (i) congruchion of & minimurn 200 squale fest capert pad (no robf) for he ReplacementHome:;
{ID conshuction of 180 square fest of driveway-fo the home's corport pad (consldering -minimum setbacks for a
fypical Rl Loty: (v} consfruction of 50 square fest of walkwdy.to the horrie (considaning minimum sethacks tr a typleal
R Loxx: (v a75Teet connectidh langth for pevwer to-exisiing utllities: (viy a 25 faét connadiisn Iength fér potablewaler
meusured flom the Replacement Home's front edge fo exsling meter localion: (vil)'a 25 feet connection length for
saonltary sewer.measured for the Replucemsnt Home's front edge to exlsting clean out (*reigistro™); (viif) softscape
(elthior by hydrosseding dr sedding: If by hydicseedng include al least 2.Inches’of topsoll) for e sguats footdgos
spacified I BAFQ Letir: (X) opefational costs assodialed ta the coristrugtian of e Replasement Home; Tx)
overhegd cosls associated to the consuction of the Replacement Home; () profit cosls assocloled o the
eonstuction of the Replacement Home; ond (4], cost of ofher raldied dctivities nof-excluded from the hard /
consiuciion cops. ) i . _
Hard Costs exclude: (I} any eatfwoik (out, il arid other related acfivities) addittorial to that reduired directy urider
the’ Replacerent Homb'$ footpilnt (Addilonal sarthwork requirements will .be-cgmppnsmemp. the. Constuation
Managers using the Program Uril{ Pice List); (I any. sltewori (sldewallis, diveways, landseaping: ete.) In addiior fo
the diveway, walkway, and sefiscape requirsmsnts by the cop (Addifional sttework requirements will be
compensated fo the Constrilction:Managers using the Program Unit Price Usk); (iil).demolifion work-required at the
storm-daraged home (This eost will be-compensated o the Construclion Manapers using tha Progrom Unlt Price
sty (vy.any obdtement work required.at the storm-damaged home (f any abateimient Is requlred at the sterm-
damaged home, It will be Gomperisated 1o the Construction Manaigers using the Progiorn Unit Rilce Lst); ;v)-césf of
Municipél Patants.and Construchon Toxes (" Arbiirias”) gpplicable ta the cohstruclion-of the Replagement Home. ond
any demolition-ond abatement work required at thie storm-damaged properfy (Thesa costs will be added 1o the
Construction Monagets total'cost of- the work baset! ori the’ applicable péréentdges of theMuntdlpality wers woik |s
to béperoimed), and (v cost of Insurance related fo the work, ) . _
Reéfars to'1he toldl develapment cost {orthe Sidntard Model Home (L.e.-not ADA cormpllant) praposed, excluding any
specified exceptions to the conslrucilon /hord cogls cop. THis-will be the: base-pice 16 be pald by the PRDGH to
Selestod Proposers for consiuction:of e Standgrd Madel Home Proposed o
Refers to the tofdl- developmeht cost for the ADA Cemplient Variant:of the Model Home praposed, extluding any
spediied excepticns tothe consfruction /hard costs cap. This will be the base pilce 1o be paid by the PRDOH to the
Selected Proposes forconstruction of ihe ADA Compliant voriant of the Madst Home:
To the Total Proposed Costs (for both Standard arid ADA- Compliaht Mode] Homes) dhee a ste I asdgned To: the
Seleated Propbsers, 'the cdst of any addfiipnal egdhwoik, sitework: demoliiion work, or gbatement work. as well.as
the cost of Municipal Patents and Constructicin Taxes ("Arblirlos™), required as parf of a project will be added uing
the Prograri Unit Price List (Refar to Exhibit O-1 of the RFP) and any dpplicable percentagss.

(10) Proposer must attcich lo this Replacemant Home Cost Form a delalled cost breakdown éetling forth the Items of woik

included in each Cost Category. The cost bieakdown. additionally fo béing submitted In ofginol physical format with
1he Proposal, must be submitted In digital (Excel) format.

C 2=, . Khsha

Proposer {Auth&Tized Represeniative Signature Date

Names Shume,

Proposer’s Authorized Repressntative Printed Name
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Two Story-2 Bedroom

Phase 1: Design Services

11.31.10 |Architectural Fees $  9,800,00
11.31.50 [Plan Modifications $ 1,675.00
11.31.51 |Surveys Certlficates $ 3,750.00
11.31.57 |ACM Testing $  1,500.00
21.63.10 |Taxes (Design Services) $ 210.00
11.31.10 |Design for Demolition $ 5,500.00
11.31.10 [ACM Design $ 1,950.00
41.25.00 |Services During Constructlon s  2,500.00
Insurance Cost 5 4,200.00
41.26.50 |Permits 5  2,450.00
41,26.50 |Demolition Permits 5 500.00
Qverhead § 5,105.25
Profit $  3,403.50
Total Deslgn and Pérmittlng Services $ 42,543.75
Phase 2 Construction Services
General Requirement-Make ready S 3,500.00
Foundation Work 5 26,500,00
Structural Work
Walls $ 28,450.00
Cellings and Roofs $ 16,250.00
Total Structural Worky $  44,700.00
Finishes
Plumbing $ B8,000.00
Electrica) $ 8,000.00
General Carpentry $ 11,500.00
Windows/Doors $ 4,300.00
Cabinets and Trim $  6,400.00
Paint $  7,500.00
Site work $  7,500.00
Total Flnishes} $ 53,200.00
Total Construction Work 5 127,900.00
I
Qverhead $ 19,185.00
Profit § 12,790.00

Total Cost

$ 159,875.00




Two Story-2 Betdroom

ADA,

Strutural Work
8athroom Upgrade $  3,500.00
Exterlor Access Upgrade S 2,300.00
Structural Totall $§  5,800.00

Interlor Work

Cabinets Upgrade $  1,450.00
Doors/Trim/Hardware Upgrade S 660,00
Appliance Upgrade s 550,00
ADA Stalr Chalr Lift {Not Platform) $  5,00.00
Finishes Totall $  7,760.00
Instrance Cost] § 300.00
Overhead] $  1,164.00
Profit] $ 776,00
Total ADA $§ 15,800.00




ft

o

EXHIBIT O-2

REPLACEMENT HOME COST FORM
Request for Proposals

Homeowner Repalr, Reconstruction, or Relocation Program Construction Managers

Community Development Block Grant - Disaster Recovery
CDBG-DR-RFP-2018-09
(Revised for Negollations on August 8, 2019)

Name of Proposer: DSW Homes, LLC

1. Model Home Proposed:

[ single-Story 2-Bedroom Single-Story 3-Bedroom  [] Single-Story 4-Bedroom
] two-Story 2-Bedroom [ Two-Story 3-Badroom [ two-Story 4-Bedroom

2. Model Home Proposed Maximum Budgei:

IBb  Cost Calagory Proposed Cost 0
Soft Costs (Not Subject fo Max. Conetiuction / Hard Costs Budget) @
$C-01 Design and Permitting for Replacerment Home Conslruction $21,885.00
5C-02 Deslgn and Permliting for Storm-Darmaged Home Demolition and Abatement $7.450,00
$C-03 Services During Construction (Deslgn Supenision) $2,600.00
SC-04 Insurance Cost (applicabla lo soft and hard cost of Standard Model Home) $4,200.00
$C-05 Overhead Cost (applicable fo off soff costs) $5,405.26
$C-06 Profit Cost (oppilcable fo all soft cosls) $3,603.50
Sub-Tolal Soff Costs $45,043.75

Hard Cosis (Subject to Max. Construction / Hard Costs Caps) (Standard Model Home) e

HC-01 Replacement Home Construction Cost $135,950.00

HC-02 Overhead Cost (appiicable fo Standard Mode! Home’s hard costs) $20,392.50

HC-03 Proflt Cost (appicable 1o Standard Mode! Home's hard cosis) $13,595,00
Sub-Total Hard Costs (0 $169,937.80

* ADA Compliance Delta (Not Sublect o Max, Construciion 7 Hard Costs BudgeD

ADA-01 Replacement Home ADA Compliance Delta Hard Gost $8,460.00
ADA-02 Insurance Cost (applicable 1o ADA Compiiance Delta hard costs) $300,00
ADA-03 Overhead Cost (applicable fo ADA Compliancs Delta hard costs) $900.00
ADA-04 Profit Cost (applicable to ADA Compliance Delfa hard cosls) $815.00
Sub-Total ADA Compliance Detta Costs ¥10,476.00
Total Proposed Cost (Soft + Hard) for Standard Model Home (® $214,981.25
Total Proposed Cost (Soft + Hard + ADA) for ADA Compliant Horne ®® $225,456.25




Exhibit @-2 - Replacement Home Cost Form
(Revised for Negotiations on August 8, 2019)
... CDBG-DR-RFP-2018-09
] Homeowner Repalr, Reconsiructon, or Relocation Program Construciion Marniagers

Page 20f2

Notes on Cost Form:
(1) Refers to the moximum cost that will be potd by the PRDOH 1o the Proposer, IF awarded, far the Implementation of
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©)
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(€Y}
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ihe design, pemiting. and construction works necessary fo bulld the Modsi Home proposed. )
Refers to the 1o the soft costs for the development of ihe Model Home not sublect to the maxmum consfruction /
hord casts caps. i
-Soft Costa Include () therdesign and pemmiting for the Replacement Home consldgiting any-work necessary to adopt
the modsl home fo assigned lots () the design and permiting for the:demolifion and abatement of the storm-
damaged home; (Ili} the. cast of any Insurance related 1o the works; and (iv) the operaltonal zosts related to the
design and pemifiing work; (v) overheaqd cost assoclated 1o the design and permiiting work: tvl) profit. cost
assoclated to the desigh and pemitting wotlk: and (M) cost of other acfivities refoted fo the design and pamiiting
I__\rork-‘ of the demolifion.and-abatement of the Slom-Bamogéd Home and the conshuction of the Replacement
oma. S " .
Refersfo the costs for the development of the Model Home which Is subject fo the migdmuim construction / hord cosls
caph. Constiielon § hard ¢ouls-are copped as follows: $145,000 for singla-sory 2-badreom Replacemant Homes;
$160,000 for iwo-alory 2-bedroom Replacement: Homes; $170,000 for single-story 8-becoom Replacement Homos;
$185,000 for fwo-story 3-bedroom Réplacement Homes; $165,000 for single-slory-4-bedroom Repicicement Homes;
and §205,000 lor twa-story 4-bedroom Replacemaent Homes:
Hard Costs Inchudle: (i) construction of the ReplacementHome In.compliance with ofl applicable reculrements of the
Scope ofWork and the Minimum Design and Architechural Standards. includingicosts associated fothe stuciurs, it
tompeneits, end finlihes Including the icostof ‘excavatiai and soll préparaticn forfoundalions unidemedth Jhe
hormia’s foolpiint; (1) construciion of @ rlnlivitim 200 sguare Teet camoit pad {no faof) for the Replacéiment Home;
@) -constuction of 180 square feet of diveway to the.home's’ carpoit pad (conddering minimum setbacks for-a
typleal R4 Lof):-{iv) construction of 50 square feet of walkway to the home (considering minifium setksacks fot a typleal
Rt Loy (v} a 75 feet connection Jength for power to exsiing utilifies: (v o 25 faet connection lengih fof patalile Water
meagured from the Replacemient Home's froht adge fo exsting meter loéatlon: (vil) o 25 foet connaction lenglh for
sonttaiy sewer meqsured for the Replacement Home's front edge fo existing clean-out (*reglsiro™); (vill) sofiscope
(elther by hydrosseding or sodding: If by hydroseeding Indlude.at least 2 Inchiss of fopsoll) for the squbire fdotdges
spocified in BAFO. Lettér (k) opergtiondl costs associated to the consiniction &f the Replacement Home: (x)
ovethgad cosis asociated to ithe censhuclion of the Replgcament Home; () profit costs assoclated to: the:
consiucton of the Replocement Home: ‘arid (4} cost of other related aclivifies not excluded from the hasd ./
constuction caps,
Hard Cosls.exclude: {f) any earthwark (cuf; ill: and other related activities) ndditional to that required directly undef
tie. Replocernait Home's (ootpiint (Addllidhil edittwiork requirements will be comperisaled to the Construction
Managers using the Program Unlt-Filce-List): ().any stework (sidewdlks, drveways, lantiscaping, atc:) in additton to
the diiveway. walkway, and eofiscape regulrements by the eap (Addiiénal gawork: réqulrermients il .be
eompensated fo e Consucioh Managers using the. Program Unif Price Usk: (B} demlition woik required ot the
slorm-damaged heme {This cost-will be compensated to the Consfruction Managers using the Program Unlt Price
Ustx: (v) any pbatement work required af the storm-dormoigad home (If any abatement 5 required at ths sfom-
damaged home, If will be compenisated to the.Consluction Mariagers using the Pragram Unit Price.List); (v) cost of
Munigipal Patents-and Construction Toxes ("Arbiiiips*) applicable to the conshuction of the Replacement Homig and
any demplition.and ahatement woik requifed ot the storm-damaged properly (These costs- will be added fo the
Construction Managers tolal cost of fhe work based on the applicable percentages of the Municipality were work 18
to b perfared); dnd (v} cost of INSurante telatad o hework. o
Refansio thedatal development cost far the Standard Madel Home (i.6..not ADA compliant) proposed, exduding dny
specified exceptions to the constiuction / hard cosls cap. This will be the bdse price to_be pald by the PRDCH fo
Selected Proposers for constugtion of the Standard Mogiel Home. Proposed. . '
Refiers to. 118 totdil development cost for he ADA Gompgliant Vaiiant of the Model Horme proposead. exchiding ony
Spedifiad excaptions fo thé construction / hard costs cap. This willbe thé bage.price to'he pald by the PROCH o the
Selected Pioposes for.consiucion of the ADA Compliant varant of tha Modet Home.
To the Total Propesed Gosts (for boih Standard arid ADA Corvipliant Madél Homes) dnce a steé1s assigned fe fhis
Selectad Proposels, he cost of 6ay ciddiionoal earnhwork: stework -demolttion wark, or abatefnent wark, as well as
ihe cost-of Municipol Patents and Construciion Taxes (*Arbifilos®); required as part-of a project will be added using
the ProgramUnit Pilce Ust (Refer to Exhiblf O-1 of the RFF) and any applicable perceritages.
Proposer must aliach to this Reptacement Home Cost Form a delalled cost breakdown seifing forth he [tems of work
Included In each Cost Category, The cost breckdown, addificnally to belng submitted In ofginal physical formot with

the Proposal, must be submitted In digital (Excel) format.
HUstia

Propose[walﬁﬁ Representative Signature Date

Saumes S e »
Proposer's Authorized Représentatlve Printed Narne




Single Story-3 Bedroom

Phase 1: Deslgn Services

11.31.10 |Archltectural Fees 5 11,800.00
11.31.50 [Plan Modiflcatlons 1,675.00
11.31.51 |Surveys Certlficates 3,750.00
11,3157 |ACM Testing 1,500.00
21.63.10 |Taxes [Design Services) 210,00
11.31,10 [Design for Demolition 5,500.00
11.31.10 |ACM Deslgn 1,950.00
41.25.00 |Services Durlng Construction 2,500.00
Insurance Cost 4,200.00
41.26,50 |Permits 2,450.00
41.26.50 |Demolition Permits 500.00
Overhead 5,405.25
Profit 3,603.50
Total Deslgn and Parmitting Services 'S’ 45,043.75
Phase 2 Constiugtion Services
Genaral Reguirement-Make ready $  3,500.00
Foundatlon Work $ 34,750.00
Structural Work
Walls S 24,900.00
Cellings and Roofs $ 19,200.00
Total Structural Work 44,100.00
Finlshes
Plumbing 8,000.00
Electrical 8.000.00
General Carpentry 9,800.00
Windows/Doors 4,300.00
Cabinets and Trim 8,500.00
Paint 6,500.00
Site work 8,500.00
Total Finishes{ $ 53,600.00
Total Construction Work 135,950.00
|
Overhead $ 20,392.50
Profit 5 13,595.00

Total Cast

5 .169,937.50




~—

Single Story-3 Bedroom

ADA

Strutural Work

Bathroom Upgrade §  3,500.00
Exterior Access Upgrade S 2,300.00
Structural Total| $  5,800,00

Interior Work
Cabinets Upgrade 5 1,450.00
Doors/Trim/Hardware Upgrade 5 660.00
Appliance Upgrade S 550.00
Finishes Total] $  2,660.00
Insurance Cost| $ 300.00
Overhead{ $ 900.00
Profit] 5 815.00
Total ADA $ 10,475.00




EXHIBIT O-2
REPLACEMENT HOME COST FORM
Request for Proposals '

Community Development Block Grant - Disaster Recovery
CDBG-DR-RFP-2018-09
(Revised for Negotiailons on August 8, 2019)

Homeowner Repalr, Reconstructlon, or Relocation Frogram Construction Managers

Name of Proposer. DSW Homes, LLC

1. Model Home Proposed:
{1 single-Story 2-Bedroom  [[] Single-Story 3-Bedroom [ Single-Story 4-Bedroom
[ two-Stary 2-Bedroom Two-Story 3-Bedroom [J Two-Story 4-Bedroom

2. Model Home Proposed Maximum Budget:

ID

Cost Calegory Froposed Cost (1

Sol Costs (Nof Subjact fo Max. Consfruction / Hard Costs Budget) @@

§22,285,00

8C-01 Deslign and Permitting for Replacement Home Construction
SC-02 Design and Permitting for Storm-Damaged Home Demoliion and Abaterment $7.450.00
SC-03 Senvices During Constructlon {Design Supendsion) $2,50000
'I SC-04 Insurance Cos! (aoplicable fo soft and hard cost of Standard Mode! Home) $4,200.00
' S$C-05 Overhead Cost (applicuble fo ol soft costs) $5,466.25
§C-06 Profit Cost (applicable jo afl soft costy) $3,643.50
ﬁ Sub-Total Soft Cosis & $45,543.75
Hard Costs (Subject to Max. Construction / Hard Coels Caps) (Slandard Model Horne) €1
. HE-01 Replacement Homs Construction Cost $147,925.00
, )77/ i & HC-02 Overhead Cost (applicable fo Stondard Modsl Home's hard costs) 522,188.75
) {,’;{J{A 'i ! HC-03 Profit Cost (oppiicabie to Standard Model Home's hard costs) $14,792.50
£ Sub-Total Hard Cosls ® $184,906,25
ADA Compliance Delia (Not Sublect to-Max. Construction / Hard Cosls Budgeh)
ADA-01 Replacemant Home ADA Compllance Delta Hard Cost $13.660.00
ADA-02 Insurance Cost (applicable fo ADA Compiance Delta hard cosfs) $300,00
ADA-03 QOverhead Cost (applcable to ADA Complionce Delta hord cosls) $1.164.00
ADA-04 Profit Cost (opplicable fo ADA Compliance Della hard costs) 577600
Sub-Tota! ADA Compliance Delta Costs $15,800.00
Total Proposed Cost (Soft « Hard) for Standard Model Home (X $230,450.00
Total Proposed Cost (Soft + Hard + ADA) for ADA Compliant Home (839 $246,250.00




Exhipit O-2 - Replacement Home Cost Form
(Revised for Negofiations on August 8, 2019)
. CDBG-DR-RFP-2018-09
~ Homeowner Repalr, Reconstruction or Relocation Program Construction Managers

* Page2of2

Notes on Cost Form:
() Refers to the maximum cost that will be pold by the PRDOH fo the Proposer, If awarded, for the Implementation of

@
»

@

&)

L))

1))
®

@

the deslgn, permitting. and consiruciion works necessory o bulld the Model Home proposed.

Refers fo the to the soft costs for the development of the Model Home nat sybject to the-maximum construction /
hard costs cops.

Soft Costsinclude () the dedign and pemitting for the Replacement Home considerihg any wotk necessary to adapt
the: modal home to assighed lots: {i) the deslgn and permitting for the dempilfion and abatament of the stoim-
domaged home: (il the cost of any insurance related to the works: and (iv) the operational.costs related to the
design -and pemiliting woik: (v} ovérhead cost assoclated to the dedgn ‘ond permitting wotk: {vl) profit cost
asiociated fo thie-design-and permitiing work: and (M) cost.of other gefivities related to the desin and pemitiing
work of the demoalliicn and abaiermient of the Slom-Dariiged Home and the consiiuction of the Replacerment
Home.

Refers to the costs for fhie development of ihe Model Home which is subject fa the mxdmum construction 7 hard costs
caips, Conslivielion / hard cosls are - capped as follows: $145,000 for.single-siory 2-badroom Replacement Homes;
$150,000 for two-slory 2-bedidom Ruplacement Homes; $170,000 for éingle-slory 3-bedroom Replacernent Homes;
$188,000 for lwe-story 3-badroom Reploceirient Homed; §185,000 for dingie-siory 4-bedroom Replacemenl:Hontas;
sind $205,000 for twai-story 4-bedroom Replacement Hames; .
Hard Cogts Include: {h constiyeflon of thé Replacement Heme In complionce wih ol applicable requiremenis of the
Scopie-of Work and the Minimum Deslign and Architecturol Standards, Including costs associated fo the structure, ifs
components, and finlshes, -including -tha cost of excavation and sofl preparation for foundations- underneath: the
home's toolpiin; (I} consiruction ofa rinjmuiy’ 200 square:feét carport pad (ne raoh for the Replacemerit Horme;
0l cohstruction of 180 squars teet of diivaivay to-the home's carportpad (considating minimom $étbacks:for o
yplodl R-| Lot): (iv) constuction of §0 square fest of walkway to.the home (considerng minimum setbacks fora fypical
R-] Loty (¥).a 76 feel connection lengthifor power toexlsiing utiities; (vi) o25 feet connection length for potable water
measured from the:Replacement Home's front etige 16 aXsling meterlocation; (vil) o 25 féet connection length for
sanitary sewer megsured for the Replacement Home's front edge lo exsting clean ouf (“regisio”): () softcape
(etther by hydrosesding or.sodding: If by hydrossading include ot leqst 2 Inches of fopsell) for the square foofages
specified In BAFO Lettal: (Ix) operational costs asodidted to the consfruchon of the' Replacertient Horpe: (1)
pverheqd cosls asogiated 1o the coistucion of the Repldcement Homa: ‘(i) profit -costs associated ta the
conslruclion-of the Replacement Home: and (4 cost of olher related aciivities noi excluded from the hard £
gonstruction.cape. _

Hard Costs exclude: 8) any-aarthwork.(cul, fil, and other related octivities) addilional to that requirdd dirécly uncler
the Replacamerit Home's fesipint (Additional gdrhwork reduitemeénts will b’ compgnsaled to e Conshugtion
Managers sihg fhe Program Unit Pdee List: Qi) any sifework (sidewalks, diiveways, landscaging, efc.) In acddifion to
ihe diveway. wallway, ond soffscape. requirements by the. cap (Addillond sitework requirements” will ba
corpénsated ta the Constniclion Managars using the Prograim Unilf Piige L), (ify demoliion workréduired at the
srarm-diamaged home (THis cost will e compensated 1o the Consiniclion Managers using the Program Urilt Pice
Ligh: -(v¥ any abatement work required of the storm:damaged home-(f any ‘abatément is required ‘at the'atam:
domaged home, it will be campensated 1o Ihe Constiuction Managsrs using the Progiam Unit Piice Usf): (v) cast of
Munlélpal Patents antl Gonstruclion Taxes {* Afbihids™) opplicable ta'the constrischion of the Replacement Home and
any demolifon dnd abatement wark requirad at-the, siorm-damagad prapetly (these costs will be added to the
Constuctlon Manegers-fotal costof the wori based on the applicdble percentages of the Munlcipally wsre worlls
to'be péformed); and (W) costof Instrance relatad to the work,

Rafers to the total davelopment cost for the Standard Meds! Horne.d.e: not ADA compliant) proposed, excluding tny
specified exceptions to the consfruction / hard costs cap. This wif be the bose price to be pald by the PRDOH 1o
Sélactad Proposers fot construction.of the Sfandarg Model Home Propased.

Réters fo 1he total development cost for the ADA Compiignt Vailant of the Modet Home proposed, -excluding ony
ipecifiéd excoplions 1o-the constuctivn / Kerd coils cop. This will be e basé pricé to b8 pald by the PRDEH to the
Selectad Proposes for construction of the ADA Compltont vardant of the Model Home,

To e Total Proposed Gosts (for bolh Standard and ADA Compliant Modl. Homes) orit® ti-dife 1s asdgned to the
Selectad Proposers, the-cost of any addiional earthwark, dfework. demélilon work, o abgtament wosk. as well os
the cos}-of Munlcipal Palents and Construotion Taxes ¢ Asbiilos"). required as pert of.a project wiil be.added using
he Program Unit Pidco Ust (Rofer 1o Exiilblt O-T of the RFP)Y and any applicable percentages:

(10} Proposer must aHach to this Replacement Home Cost Forn o detallad cost breakdown setting forth the lems of work

Includéd In each Cost Category. The cost bredakdown, addifiondlly to baing submitted in orginol physical format with
the Proposal, must be submitted in digital (Excel) famat,
RLlicla

Proposet’s duttiorlzed Representative Sighature Date

t‘n.m\f = o Wumos

Proposer’s Authorlzed Representative Printed Name
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Two 5tory-3 Bedroom

Phase 1: Deslgn Services

11.32,10 ]Architectural Fees $ 12,200.00

11.31.50 [Plan Modifications $ 1,675.00

11.31.51 |Surveys Certificates $ 3,750.00

11.31.57 |JACM Testlng $  1,500.00

21.63.10 |Taxes (Design Services) ] 210.00

11,3110 JDeslgn for Demolition $ 5,500.00

11.31.20 [ACM Design $ 1,950.00

41.25.00 |Services During Construction S  2,500.00

Insurance Cost S 4,200.00

41.26.50 |Permits $ 2,450.00

41.26.50 |Demolition Permits $ 500.00

Overhead %  5,465.25

Profit $ 3,643.50

Total Desl'gg and Permittlng Services $ 4554375

Phase 2 Construction Services . _

General Requirement-Make ready S 3,500.00

Foundatlon Work S 25,750.00
Structural Work

Walls 4% 35,900,00

Cellings and Roofs 5 2917500

) Total Structural Work] § 65,075.00

Finishes

Plumbing $  8,000.00

Electrical $ 8,000.00

General Carpentry $  9,800.00

Windows/Doors S 4,300.00

Cablnets and Trim $ 850000

Paint 5 6,500.00

Site work $ 850000

Total Finishes| $ 53,600.00

Total Construction Work

$ 147,925.00.

JOverhead § 22,188.75
Profit 5 14,792.50
Total Cost 5 184,906.25




Two Story-3 Bedroom

ADA
Strutural Work
Bathroom Upgrade $ 3,500,00
Exterlor Access Upgrade § 2,300.00
Structural Total] §  5,800.00

Interlor Work

Cabinets Upgrade 1,450.00

Doors/Trim/Hardware Upgrade 660.00

Appliance Upgrade 550.00

ADA Stair Chalr Lift (Not Platform) 5,100.00

Insurance Cost 300.00

Overhead 1,164,00

Profit 776.00

s
s
$
$
Finishas Total] 5 7,760.00
$
$
5
$

| Total ADA 15,800.00

/f,‘} qt’?\\ 4
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K> GOVERNMENT OF PUERTO RICO

: ” Department of Housing

3 EXHIBIT O-2
REPLACEMENT HOME COST FORM
Request for Proposals

Homeowner Repalr, Reconstiuciion, or Relocalion Program Construction Managers

Communily Davelopment Block Grant - Disaster Recovery
CDBG-DR-RFP-2018-09
(Revised for Negoliillons on August 8, 2019)

Name of Proposer:  DSW Homes, LLC

1. Model Home Froposed:

[ single-Story 2-Bedroom [ Single-Story 3-Badroom Single-Story 4-Bedroom
[] Two-Story 2-Bedroom [C] Two-Story 3-Bedroom [ wo-Story 4-Bedroom

2,_Model Home Proposed Maximum Budget:

I  Cost Category Proposed Cost (
Soft Cosis (Not Subject to Max. Construction / Hard Costs Budgel) & _

$C-01 Deslgn and Permitting for Replacement Home Con_s-i;ucﬂon $22,685.00
SC-02 Deslgn and Permitting for Storm-Damaged Home Demolifion and Abaternant §7,450,00
SC-03 Services Duing Construction (Deslgn Supandsion) $2,500.00
$C-04 insurance Cost (applicable fo soff and haid cost of Standard Model Home) $4,200.00
SC-05 Overhead Cost (applicable to all soft costs) $5.525.26
SC-06 Profit Cost (opplicable to all soft costs) §3,683.50
$46,043.75

J J Sub-Tolal Soft Costs &

Hard Costs (Subject io Max. Construction / Hard Cosls Caps) (Standard Mode! Home) “i@ts)

HC-01 Replacement Home Construction Cost , $147,970.00

HC-02 Overhead Cost (oppiicable fo Standard Model Home's hard costs) $22,195.50

HC-03 Profit Cost (appiicable to Sfandard Mods! Home's hard cosis) $14,797.00
Sub-Total Hard Costs $184,962.50
ADA Compllance Delia (Not Subject ic Max, Construction / Hard Costs Budgel)
ADA-01 Replacement Home ADA Compllonce Deita Hard Cost D $8.460.00
ADA-02 [nsurance Cost (applicable to ADA Compliance Dellg hard costs) $300.00
ADA-03 Overhoad Cost (applicable to ADA Compliance Della hard costs) $500.00
ADA-04 Profit Cost (opplicable to ADA Compllance Delta hard costs) $815.00
Sub-Total ADA Compliance Delta Costs #16,476.00
Total Proposed Cost (Soft + Hord) for Standard Model Home @@ $231,006.25
Tolal Proposed Cost (Soft + Hard + ADA) for ADA Compliant Home ®) $241,481,25




Exhiblt O-2 - Replacement Home Cost Form
(Reavised for-Nagofialions on Augusf 8 2019}
... CDBG-DR-RFP-2018-09
i Homeowner Repair. Reconstruction. or Relocation Program Construciion Monagers

! Page2of2

Notes on Cost Form:

{1} Refars to fhe maxdmum cost thal will be pold by he PRDOH to the Proposer, It awarded, for the Imptementation of
fhs design. pemifing, ond construclion works necessory to build the Model Homa proposed,

(2) Relen to the fo the soft cosls for the development of the Made! Home not subject to ihe maxmum construclion /
hard costs caps.

{3) Soft Costs Include (i) the design and pérmitting for tha Replacénient Homie consderng any work necassary to adapt
the model home fo assigned lots: () the design and permitting for the demolifion and obatement.of the storm:
damagad home; (If) the cost of any Insurance ralated fo the works: :and (i) the operationdl cosh feloted lo the
detign gnd pemitiing worke (V) overhead cost apoclated 1o the design and permifiing wark: (i) profit cost
ascclated 1o the dedgn dnd pemiiiing warke and (Vl) cost of other activities related io the design and-pemltting
work of -the demeiition and cbatement of the Sterm-Damaged Home ond the consiuclion of the, Replacement
Home,

(4)- Refers 16 the costs for the developmerit of the Modal Homis whlchls subject fo'ihe maximum cohsiruction / hard.costs
caps. Conkluclion 7 hord costs are-copped os. follows: §145,000 for-single-slory 2-bedroom Replacemen) Homes;
$160,000 for two-story 2-bedroom Raplacement Homes; $170,060 for single-slory 3-bedroom Replacemint Homes;
$185,000 for two-slory 3-bedrocm Replacement Homes; $185,000 for single-sfory 4-bedroom Replacement Hames:

. and $205,000 for two-staly 4-Hetioom Replatement Homies. _ .

(5) Hord CostsInclude: () construcionof the. Replacement Homein compliance, with dil opplicable requirements of the
Scope of Work and the Minimum Begign and-Architectutal Standards, Including costs associated 1o the structurey [fs
compbnents, and finlshis,- including hia cost of excavation dhd sall praparation for foundations undameafh thé
hofma's foofprint; (i) consinictian-of & minlmurn 200 squdre féet carpoif pad inmo,of) fortha Replacement Home;
@ condfruciion of 180 square fegt of diveway fo.the home's carport pad (censldering milnimum setbacks:for o
typlcal R Lot); fiv} construotion of 50 squate feal of walkway t01he home (considerng minkriurm sétbiacksfora plcal
R1Lot): tv)a 75 feet conhection length for powet to exsting uliities; (v) a 25 feet connectionlength for potablewdater
measutad from the Replacement Home's front 6dge to-exisiing meter location; (vil) a'26 feet connection length.fot
sanlfary sewer measured for the Replacement Home's fiont edge to-exlsfing claan out (“reglsra™): (vill) sofiscape
I(e]lher by hydroseeding or sodding; If-by hydio§seding Include at least 2 Inches of tofisali) for the saugie foolagas
Specified Ih BAFO {effer: (%) ‘opefaliondl Gosts disotlaled to iie comstiuction of the Replacement Home; (x)

i ovethaad costs assoclatéd fo the gonghuchon of-the Replacemernit Home; d) profit-costs assodlated to the

' constuction -of the Replocement Home: and (¥} clost of other rdlated aciivities not.excluded from the hard /

. tenstruction taps; ) .

(6) Hard Gésts exclude: () any sarthwork (cut, fill, and other refated dctivities) addiifondt to thot recuired diréctly under
the Repldesimeént Homa's foolpiint (Additional aarthwork faquliements wil be’ compsnsoted to the. Constructon
Managers using the Pragrori Unlt Prce Lst): ¢ any sitewoik (#dewalks; diveways: londstaning:ate.) In additidn 1o

the diveway, walkway, ond soflitape. requirements by the cap (Addilonal sitework requiréments Wil be

cornpensited o the Corisinicion Mondgen: using the Program Unit Pdce Usty. (i demolition work required at the
sform-domaged homa (s cost whl be:compensated to. the Constuciion Monagers using the Program Unit Pice

List), (iv). any dbalément wark tequifed ot the staim-damritiijed home (f dry. abatement s raquirsd of the- staim-

domaged Home. it will be eompensated fo the Construciicr Managers usnig the Program Undt Prica. Lst): tv) ¢ost of

Municipal Paténts eind Conglruction Taxes ("Arblidos”) appiicable to the consiuction of the. Raplacement Home and

arny-demoliton and abatement wark. required of the. storm:damaged properly (Thess costs will be added 1o the

Canstruction Manogers total cost of the wolk bdsed on the gpplicable percentages of thg Municlpallty were woik s

16 be peiiotmed); and (vi).cist of Insrance relatad to:ihe waik, .

7y Refers o the total developmsni cost for the Standaid Modsl Home (.e. not ADA gompllant) proposed; excludingany
speciied exceplions o ihe .conshuation / hord costs-cap: This Will be the base prick 16 .be pald by the PROOH to
Selegted Propasars for construction of the Stdndard Model Home Proposed; ] o

(8) Rofers to ihe total developiment cosf for fhis. ADA Compllant Varlant-of ihe Model Home proposed, excluding-any
specified exceptions fo flie-construction 7 hard costs cap. This will be fhe base prce to.be pald by the PRDOH fo the
Selected Propases for consiuciion ofthe ADA Gompliant varont of the. Modsl Horhe,

(#) Taihe Tolal Froposed Costs (for bioth Standard and ADA Gémpliatit Model Homes) onge @ dis |s asighéd 1o the
Splechad Proposers. the cost of any additional earhwork, silework, demoiiiion work. or abatement work, as well'as
the cost of Municipal Patents and Construction Toxes (Arbitios”), required as part of a project will be.added using
the Program Unit. Price Ust.(Reler io Exhibt ©-1 of e RFP).ohd any applicable percentages.

(10) Proposer must atlach fo this Replacement Hofre Cosl Form o délalléd cost breakdown satting forth the items of work
Inchudedin each Cost Calegory. The cost breakdown, additionally to belng submifted In ciglinal physical format with

the Proposal, must be submiited In digital (Excal) format,
%lsha

Proposer’s § d Represantative Signature Date

» S.ISQ WALS Schu,m e

Proposar’s Authorlzed Representative Printed Name

N
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Single Story-4 Bedroom

Phase 1: Daslgn Services
11.32.10 |Architectural Fees $ 12,600.00
11.31.50 |Plan Modificatlons $ 1,675.00
11.31.51 |Surveys Certlficates $ 3,750.00
11.31,57 JACM Testing S 1,500.00
21.63.10 |Taxes [Design Services) $ 210.00
11.31.10 |Deslgn for Demolition § 5,500.00
11.31.10 |ACM Deslgn 5 1,950.00
41.25.00 |Services Durlng Construction 5  2,500.00
insurance Cost S 4,200.00
41.26.50 |Permits S  2,450.00
41.26,50 [Demolition Permits 5  500.00
|Overhead $ 552525
Profit $ 3,683.50
'[otal'Design and Permitting Services $ 46,043.75
Phase 2 Construction Services
General Requirement-Make ready $  3,500.00
Foundation Work $ 137,950.00
Structural Work
Walls 5 31,520.00
Ceilings and Roofs S 21,400.00
Total Structural Work] S 52,920.00
Finlshes
Plumbing S 8,000.00
Electrical $  8,000.00
General Carpentry $  9,800.00
Windows/Doors S 4,300.00
Cabinets and Trim $  8,500.00
Paint S  6,500.00
Site Work $  §,500.00
Total Finishes| § 53,600.00
Total Constructioh Work © IS 147,970.00
|
|overhead S 2219550
Profit $ 14,797.00.
Total Cost $ 184,962.50




Single Story-4 Bedroom

ADA

Strutural Work
Bathroom Upgrade 5 3,500.00
Exterior Access Upgrade $  2,300.00
Structyral Total] §  5,800.00

Interior Work

Cabinets Upgrade $ 1,450,00
Doors/Trim/Hardware Upgrade $ 660,00
Appliance Upgrade S 550.00
Finishes Totall 5  2,660,00
Insurance Costf $ 300.00
Overhead| $ 900,00
Profit] 5 815.00
Total ADA 4 10,475.00

g
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k2 GOVERNMENT OF PUERTORICO
fs;'u Department of Housling

EXHIBIT O-2

REPLACEMENT HOME COST FORM
Request for Proposals
Homeowner Repalr, Reconstructon, or Relocatlon Program Conshruction Managers
Community Development Block Grani -~ Dilsaster Recovery
_ CDBG-DR-RFP-2018-09 )
(Revised for Negofialions on August 8, 201%)

Name of Proposer: DSW Homaes, LLC

1. Model Home Proposed:
[ single-Story 2-Bedroom [ Single-Story 3-Bedroom {1 Single-Story 4-Badroom

[ Two-Story 2-Bedroom [ two-Story 3-Bedroom B Two-Story 4-Bedroom
2. Modsl Home Propased Maximum Budget:
ID  Cost Category Proposed Cosl (1
Soft Costs (Mot Subject fo Max. Construciion / Hard Cosis Budget) @
$C-01 Deslgn and Permitting for Replacement Home Construction $23,085.00
§C-02 Deslgn and Permifting for Storm-Damaged Home Demolition and Abatement §7.450,00
§C-03 Services Duing Construction (Design Supendsion) $2,500.00
5C-04 Insurance Cost (applicable to soff and hard cost of Stanciard Mode! Home) $4,200.00
$C-05 Overhead Cost (applicable fo all soft cosls) : $5,585.25
SC-06 Profit Cost (applicable to ol soft costs) $3,723.50
Sub-Total Soft Costs §46,543,75
'Hard Costs (Subject to Max, Construction 7 Hard Costs Caps) (Slandard Mode! Homae) (1518
HC-01 Replacement Home Construction Cost $163,975.00
HC-02 Ovethead Cost (applicable fo Standard Mods! Home's hard costs) $24,696.26
HC-03 Profit Cost (opplicable lo Standard Modsl Home’s hord costs) $16,397.50
Sub-Total Hard Cosfs @ $204.968.75
ADA Compliance Della (Not Subject to Max. Construction / Hard Coste Budgef) _
ADA-01 Replacement Homa ADA Complionce Delta Hard Cost 513.660.00
ADA-02 Insurance Cost (applicable to ADA Compliance Delia hard cosls) $300.00
ADA-03 Overhead Cost (gpplicable o ADA Compliance Della hard cosfs) $1,164.00
ADA-0M Profit Cost (opplicobls to ADA Compliance Delta hard cosfs) $776.00
516,800.00

Sub-Total ADA Compllance Della Costs

Total Proposed Cost (Soft + Hard) for Standard Madel Home (7% $251,612,50
Tolal Proposed Cost (Soft + Hard 4+ ADA) for ADA Compliant Home ©1% §267,312.50
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Exhibit O-2 - Replacement Home Cost Form,

(Revised for Nagotlations on August 8, 201%)

CDBG-DR-RFP-2018-09

Homeowner Repalr, Reconsiruction, or Relocation Program Construction Managers

Page 2 of 2

Noles on Cost Form:
(N Refers to the maximum cost that will be pald by the PROOH to the Broposer, If awarded. for the Implementotion of

2)
3

@)

®

(¢

(7))

®

)

(10) Proposer must attach to this Replacemenl Home Cost Form ¢ delalled cost breakdown setfing forth the items of work

the design. pemitiing, and conshuction works necessary to build the Model Home proposed,
Refers to tha to the soft cosis’foi the development of the Modsl Home not subjact to. the maxmum construction /

hard.costs cops,

‘Soft Casti Inciude () the desgn'and peimiltiing for the Replatement Home conisldering any work hacessary to adopt

they médet home to asdgned lols; T e design.end peiritting for the demolition and abatemnent of the storm-
damaged hema; (i the cost.of any insurance relaled lo the wolks: and (v} the operalional cots related fo the
design and pemitiing work: {v) overhead cost assoclated fo the design ond pemmiting woik: (vi) profit cost
assacioted to the desgn and Ee.n'n“ﬂng work:-and (vilj cost of other activities related to-the dedign and pemniting
work of the demolition and-abolement of the: $torm-Damadged Heme and the conshuciion of the Replacement
Home: . . . .

Reters 16 the.costs for fhe development of the Model Home which Issubject 16 the maximum constiuclion #had costs
caps. Consliuction / haid costs.aré capped as follows: $145,000 for single-siory 2-bedropom Replacement Homes;
$160,000 far fwo-stoly 2-bédroom Replaceinen! Homes; $170,000 for single-story 3-badroom Replacement Homes;
$165,000 for twe-story 3-bedioom Replagemeni Homes; $165,000 for sinle-story 4-bedioom Replacenisnt Homas;
and $205,000 for two-story 4-bedioom Replacement Homes.

Hard Costsinclude: (1) construciion of tha Replacernent Home in corpliance with all gppltcable reguirements of the
Scope of Wotk and the Minlmutn Design dnd Architectueal Standards. Including costs associated 1o the-struatura, s
companents, and finishes. including the cost.of excavalion and toll preparation for foundations undemeath the
homa'’s fooiprint; () consiniciion of @ minimum 200 squdare fest camort pad (rio rgaf) fof the Réplacement Home:
(i) tonstructioh of 180 squcra 1éat of-divewdy 1o the homs's:carparnt pad (considedng minimum setbacks for-a
fypleal R4 Lof): (iv) conshuctionof §0squarefeet of walkway ta the homie (considering minimum settidicks for o typicdl
e Lot): ) @ 78 st connection length for power o extsling utiiities: (vi) a 25 fael conneclion lenglh for pottibie water
maasured from the Replacemnant Homeé's front edge- to.exlsting meter iocalion: (vil) a 25 feet connection lengfh for
aanftary sewer measured for the Replageriient Homa's flont edge to exsting clean out (*raglsiro™:-(vili} softicaps
(elfhet by hydroseeding o sodding: If by hydroseeding Inckide-at jeast 2 Inches of topsoll) for the-sguare footages
spacified In BAFO Lefter; (i) operallorial ‘cosls ssocigted 10 the construotion ot the Replacement Home: (x)
overhead cosls associuled ta the condtiction of the. Replacement Home: (xl) prafit cosks ossodidted to the
consfruchion of the-Replacemént Home; and (i) Gost of other related activilles .not excluded from the Hard 7
consiluclioncaps. - . .

Hord Costs:exclude: (i} any earthwoik (cul, fit; ond other related activifies) ddditional o that requirsd difrecily under
the Replacement Home's focipiint (Addifional -sordhwork réiuitspants-will be compensated to.the Gonstruclion
Monagers using the: Program Unit Pice List): () .any. sitework (sldewalks. driveways, landscaping, eto.) In dddition o
the diveway. walkway, .and softscape recqulremenis by the cop (Addillonal slitework requirerrients will be
cempentdied fo thie Construotion Managers Using the Piogram Unit Pidce sty (il demalition-work required at-the
stom-damaged home (THs cost will be compénsatéd 1o the Construction Managers using the Program Unit Pice
tish: () any obatement work tequlted at the storm-damaged home ((f any abatement is required at the-stoms
damaged homs, it- will be compensated 1o-the Constuciion Mahaigers using 1he Progran Unil Price List): (v} Sost of
Muricipal Patents and Construetion Taxes CAbitios®) dpplicable fo the tanstniction of the Replagement Homeand

-any demolifion and abatement wetk réquiréd ot fhe stem-domaged property (These. costs will be added-to iha

Caonsiiuction Managers fofal cost of the-werk based on the applicable percentages of the Municipolity were work s
1o be performed): ahd (vi) costof Insuranice related to the work,

Refets fo'the totol development cost for the Stdiriddd Model Home (.6, not ADA complicnty proposed. excluding any
speciiied exiceplions to.thé construction / hard costs cop. This will be the base price to be pald, by the PRDOH 1o
Selected Proposers for constiuction of the Standard Model Home Prapased, _
Refers 1o the total.development cost for the ADA Conipllant Vaildnt of the Model Horrie proposed, excluding any
specified exceptions to the construction / hgrdt ctsts cip. This wit be'thebase price te.be pald by the PROOH fo-thie
B'e‘__laqléd_l?rqEQsa'_s for construcilon ot the ADA Complignt-vaiion of the ModelHome, '

To ihe Tolal Proposed Costs (for both.Sianderd and ADA Compliant Model Homes) oniceo gie I cssignad 1o the
Selected Proposars, the col of ariy- additional safttiwark, stewark: demolition. work, or abatement work. as wel|- s
1hé cost of Municiial Patents and Constriiction Taxes: (*Arbitios™), required as part of aproject will be.added using
the Frogram Unlf Price List (Referto Exhibit ©-1 of thie RFP) ahdany applicable percentages. :

Included In each Cost Cotegory. The cost breakdown, addltionally fo belng submitted in original physical format with
the Proposal, must be submitted In dightal (Exceal) fomad.

Proposer’§ Autfhorzed Representative Signature

%’? EiéS'/J‘?

Janmies Sclumes

Proposer’s Authorized Representative Printed Narﬁe
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Two Story-4 Bedroom

Phase 1: Design Sérvicas

11,3110 |Architectural Fees $ 13,000.00
11,31.50 [Plan Modflcations $ 1,675.00
11.31,51 |Surveys Certificates §  3,750.00
11,3157 |ACM Testing S 1,500.00
21.63.10 |Taxes (Deslgn Services) $ 210.00
11.31.10 |Deslgn for Demolition $ 5,500.00
11.31.10 JACM Design_ 5 1,950.00
41.25.00 [Services Durlng Constructlon $  2,500.00
Insurance Cost $  4,200.00
41.26.50 |Permits $  2,450.00
41,2650 |Demolitton Permits S 500.00
Overhead 5 5,585.25
Profit S  3,723.50
Total Design and Permitting Services $ 46,543.75
Phase 2 Construction Services ‘
Genearal Requirement-Make ready $ 350000
Foundatlon Work $ 31,850.00
Structural Work
Walls $ 40,875.00
Cellings and Roofs $ 34,150.00
Total Structural Work| $ 75,025.00
Finishes
Plumbing $ 8,000,00
Electrical $  §,000.00
General Carpentry S 9,800.00
Windows/Doors S 4,300.00
Cablnets and Trim $  8,500.00
Paint S 6,500.00
. Site work $  B,500,00
Total Finlshes| 5 53,600,00
Total Construction Work $ 163,975.00
I
Overhead $ 24,596.25
Profit 5 16,397.50

Total Cost

$ 204,968.75
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Two Story-4 Bedroom

ADA
Strutural Work

Bathroom Upgrade S 3,500.00
Exterlor Access Upgrade $  2,300.00
Structural Total] S  5,800.00

Interlor Work i
Cabinets Upgrade $ 1,450.00
Doors/Trim/Hardware Upgrade 5 660.00
Appilance Upgrade 5 550.00
ADA Stair Chair Lift (Not Platform) S 5,100.00
Finishes Total]l $  7,760.00
Insurance Cost| 5 300.00
Overhead| $ 1,164.00
Profit] & 776.00
Total ADA $ 15,800.00-




Attachment E

ATTACHMENT E

Performance Requirements
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers
Request for Proposals No, CDBG-DR-RFP-2018-09

Scope of Work
Contractor is responsible for compliance with all aspects of the Scope of Work included as

Attachment C of the Contract.

Practice of Licensed Professions
Contractor and its subcontractors, agents, and employees, shall comply with all applicable

federal and local laws and regulations, including but not limited to those that relate to the
practice of licensed professions and those that could affect the Contractor's ability to carry out
the Scope of Work under the Contract. Contractor certifies that it possesses all necessary permits,
endorsements, and approvals necessary to perform the Work, which are o be valid and updated
for the duration of the Contract. Contractor and each of its employees, agents, subcontractors,
and subconsultants must have dll licenses, permits, autherizations, consents, and approvals
necessary for the performance of the Scope of Work under the confract, and such licenses,
permit, authorizations, consents, and approvals are to be up to date and in full force and effect
from the date of Contract execution and for the duration of the Contract. Contractor must ensure
at dll fimes that professional, architectural, or engineering work is performed by qudlified
professionals with the proper education, know-how, training, knowledge, expertise, experience,
and license to perform such works, according to applicable federal and local rules and
regulations.

Replacement Home Desian Submission Pertormance Timeframes
Contractor is responsible for the conceptual design and design development phases of the

following models for Replacement Homes:

= Single-Story 2-Bedroom {Standard & ADA-Compliant Variant)
= Single-Story 3-Bedroom (Standard & ADA-Compliant Variant)
= Single-Story 4-Bedroom {Standard & ADA-Compliant Variant)
= Two-Story 2-Bedroom [Standard & ADA-Compliant Variant)
= Two-Story 3-Bedroom {Standard & ADA-Compliant Variant)
»  Two-Story 4-Bedroom {Standard & ADA-Compliant Variant)

Contractor must submit Replacement Home design deliverables as follows:
» Conceplual Designs: Must be submitted within ten (10) days from contract execution.
Conceptual designs are to be evaluated and approved by PRDCH or its designated

representative,

» Design Development: Must be submitted within twenty (20) days from the PRDOH's, or
designated representative's, approval of the Conceptual Designs.

Details of documents that must be included with each submission can be found in the Scope of
Waork.
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Homeowner Repair, Reconstruction, or Relocation Program Conslruction Managers
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Repair or Replacement Home Assignment Performance Timeframes
Contractor is responsible for completing all work applicable to homes assigned {including design,

permitting, abatement work, demolition work, repair work, and new construction work, as may be
applicable) within the following timeframes:

»  Design and Permitfing: Contractor, upon assignment of any home, will begin the required
design and pemmitting work for the consfruction activities fo be performed. There is no
specific timeframe of performance for the design and permitting work. Nonetheless,
Contractor must complete this work within the least amount of lime possible, as the
" Average Build Time"” metric specified in Section 5 of the Scope of Work will be measured
from the date assignments are issued to the Contractor.

= Repair Works: All work under arepair award must be completed by Contractor within sixty
(40) days. This period will begin counting upon Program approval of the permit package
and the Contractor's nofification to the Office of Permit Management ("OGPe" for its
Spanish acrenymj or the Autonomous Municipality of the project!. The date at which the
Contractor notifies OGPe or the Autonomous Municipality of the project will be considered
the Notice to Proceed for Repair Works. This period will be considered as completed upon
acquisition of the Occupancy Permit {"Permisc de Uso") by the Contractor. The date of
the Occupancy Permit wil be considered the date at which work is substantially
completed by the Confractor.

» Replacement Home Construction Work: All work under a repair award must be completed

by Contractor within one hundred and eighty (180) days. This period will begin counting

y upon dcquisition of the Construction Permit Notice ("Notfificacién de Permiso de
Construccién”) by the Contractor. The date at which the Construction Permit Notice was

issued to the Contractor will be considered the Notice to Proceed for Replacement Home

/;;, . Construction. This period will be considered as completed upon acquisition of the

ﬁﬁm i Occupancy Permit {"Permiso de Uso") by the Contractor. The date of the Occupancy

gl Permit will be considered the date at which work is substantially completed by the
Contractor.

Liquidated Damages & Penalties
Contractor performance is subject to the following liquidated damages and penalfies:

»  liquidated Damages2: Contractor will be subject to liquidated damages as related to its
timeframes of performance under the Program. Timeframes of performance will be
established under Task Orders to be issued to the Contractor for each home where work is
to be performed. Contractor shall pay to PRDOH, as liquidated damages, an amount
equal to $100.00 for each calendar day that the completion of works is late until deemed
in compliance. Said sums, in view of the difficully of accurately ascertaining the loss which
PRDOH and/or homeowner will suffer by reason of delay in the completion of works

1 Pursuant to Planning Board Resolulion No. JPE-2019-071, Program repair works, under certain conditions, are exempt from
the Construction Permit requirement in the Regiamento Conjunto para ki Evaluacion de Pemmisos Relacionados af
Desarrollo, Uso de Terrenos, ¥ Operacion de Negocios, The Program, however, must comply with the proper nofification
of the project to OGPe or the Autonomous Municipality prior to beginning construction.

2 For the purpose of clarity, liquidoted domages only apply 1o Repair Work and Replacement Home Consiruction Work
limeframes of perfaormance as established in Section 4.2 of the Scope of Work.
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requested, are hereby fixed and agreed as the liquidated damages that PRDOH and/or
the homeowner will suffer by reason of such delay. Liquidated damages received are not
infended to be nor shall they be treated as either a partial or full waiver or discharge of
the PRDOH's right to indemnification, or the Contractor's obligation to indemnify the
PRDOH, or to any other remedy provided for as a provision of the coniract or law.
Liquidated damages may be assessed at the sole discretion of PRDOH. For the purpose of
applying and calculating such liquidated damages, a grace period of ten (10) days shall
be observed, and the schedule may be extended by any additional time or delays outside
the control of the Confractor caused by act of omission of the PRDOH, HUD, or any of their
representatives. The PRDOH may deduct and retain out of the monies which may become
due to the Contractor, the amount of any such liquidated damages; and in case the
amount which may become due is less than the amount of liquidated damages due o
the PRDOH, the Contractor shall be liable to pay the difference.

Penalty for Failed Milestone Inspections: If the Contractor requests a milestone inspection
for work performed, such inspection is completed by PRDOH's consultants, and the
inspection has a “failled” resulf; the Contractor shall pay to the PRDOH, as penalty, the
amount of $500 for each "failed" inspection. Said sum will cover the cost of re-inspections
to confirm the Confractor's work compliance with Program quality and performance
requirements.

Metrics, Milestones, and Performance
The PRDOCH or its representatives will actively review the Contractor's responsiveness and

performance in the Program. Repeated failures or low performance will result in limited future
assignments of projects, reduction in the geographical regions assigned, or a probation period
without receiving additional projects. Contractor will be evaluated during the life of the Contract

for:

Workmanship: To be quantified by examining the ratfio of total failed milestone
inspections. The Contfractor with the lowest ration will be assigned a higher weighted
factor. The PRDOH's representatives will monitor all “rolling” failed inspections within last
thirty (30} days. Perfarmance may trend upward or downward over a given period;
Average Build Time: Calculated as a measure of the total number of days from a notice
to proceed? to passing a final inspection. The Contractor with the lowest average build
time is assigned a higher weighted factor;

Work in Progress: A measure of the amount of work the R3 Construction Manager
cumrently has under contract for which a notice fo proceed? has been issued, but a final
inspection has not been completed. This value will be compared against initial baseline
capacity that is established for the Contractor. Less work in progress means a higher
capacity to be assigned more projects. The baseline may be adjusted over the life of
the project based on actual performance of the Contractor;

Client and Homeowner Sdtisfaction: This evaluation will be performed using customer
surveys to the hameowner, owners and its representatives. A self-evaluation survey will
be given to the Contractor to be used as an improvement tool for the Program. The
survey resulis will be tabulated and valued to establish a composite score of the
customers satisfaction. These results will be shared and discussed with the Contractor.

3 Nolice to Proceed refers to the assignment of ¢ home fo the Coniractor. Not to the Nolice 1o Proceed for Repair or
Replocemant Home Construction Work referenced in 1he limeframes of performance.
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PRDOH, at its sole discretion, may determine, implement, and monitor additional performance
indicators for Contractor through the life of the Contract and the Program,



Attachment F

GOVERNMENT OF PUERTO RICO
Department of Housing

FORM DV-OSPA-78-5

OSPA
AMENDED 2
Request for Proposals
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers
Community Development Block Grant — Disaster Recovery
Puerto Rico Department of Housing
Secretary for Legal Affairs
Insurance Section

SPECIAL INSURANCE AND BONDING SPECIFICATIONS
FOR CONSTRUCTION SERVICES

LICITATION NUMBER - CDBG-DR-RFP-2018-09

A. All bidders will submit a BID BOND

The bid will be accompanied of a bid bond of five percent (5 %) of the amount of the
bid and option of the bidder, which will be able to be by means of: .

a. Certified check, or
b. Bank draft

The Bid Bond must be issued by a surety appearing in-the latest US Department of
J Treasury's Listing of Approved Sureties (Circular Letter 570) and authorized to do
! business in Puerto Rico.

4 . B. The successful bidder before commencing work or receiving a written notice to
/;// (r ' proceed with, or being allowed to start to work, must submit to the Local Housing
AR Authority* (Department of Housing, Puerto Rico Public Housing Admm:stration)
(LHA¥) original and two (2) certified copies of the hereafter mentioned insurance
policies and/or bonds, thus including all endorsements and agreements required

~ under the special contractual conditions as per the following:

(X) 1. State Insurance Fund Workmen’s. Compensation Insurance Policy.

Ih accordance with the Workmen’s Compenhsation Act No. 45, to facilitate
its acquisition, the *LHA shall provide a letter to the successful bidder
addressed to the State Insurance Fund.

(X) 2._Commercial General Liability (Broad Form} including the
following insurance coverage
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COVERAGE:
Commercial General Liability: $1, 000 000 00
s (eneral Aggregate $2,000,000.00
e Special Cover Asbestos
Removal Contamination $1,000,000.00
» Special Covering Lead
Removal Contamination $1,000,000.00
» Products & Complete $1,000,000.00
Qperations
¢« Personal Injury & $1,000,000.00
Advertising ]
¢ Each Occurrence $1,000,000.00
¢ Flre Damage $100,000.00 (Any one Fire})
Medical Expense $10,000 (Any one person)
11 Employer s Liahility Stop Gap:
« Bodily Injury by Accident
Each Employee $1,000,000.00
Each Accident $1,000,000.00
+ Bodily Injury by Disease _
Each Employee $1,000,000.00
Each Accident $1,000,000.00
() 3.Crime Insurance
/f J T COVERAGE'REQUIRED
Il Employee Dishonesty:
+ Limit - $500,000 Per Occurrence
e » Deductible $5,000 Per Occurrence
A ( v V. _ Forgery & Alteration Form:
/‘ﬁ A ‘ » Limit - $500,000 Per Occurrence
e » Deductible $5,000 Per Occurrence

V. Theft, Disappearance & Destruction (Inside/Outside):
o Limit $500,000 Per Occurrence
» Deductible $5,000 Per Occurrence
VL. Computer Fraud:
s Limit $500,000 Per Occurrence
+ Deductible $5,000 Per Occurrence

{X) 4.Comprehensive Automobile Liability Form including the
‘following insurance coverages

o Auto Liabllity - $1 000 000.00
« Physical Damages ~ $1,000,000.00
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» Maedical Payments - $10,000.00
The Commercial Auto cover must be applied to the following
symbols:

Liability Coverage -1

" Physical Damages — 2 and 8
Hired — Borrowed Auto - 8
Non-Owned Auto Liability - 9

(X) 5. Professional General Liability and/or Errors and Omissions Policy
(X) A. Risk, interest, location and [imits

(X) A.1 Description of work to be done

(X) A.2 Limit:
(X) each occurrence $1,000,000
(X) aggregate $5,000,000
(X) deductible $5,000.00

(X) A.3 Certification that the insurance contract has been given as
surplus lines coverage under the Commonwealth Insurance Code, when
applicable.

==

(X) 6. Cyber Liability

Limit - $5,000,000.00
A€ X)  7.Umbrella

A

Limit - $10,000,000.00

(X) 8. Builder's Risk - 100% of Finished Value

(X)  a. Form for all risks including "DIC" and earthquake

(X) b. 100% total finished cash value for all finished construction, materials
installed and/or stored on site including construction equipment and/or
Instaitation equipment provided by the "LHA".

(X)  c. The "LHA" and the Government of Puerto Rico must be included as
an additional insured.
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(X) 9. Payment and Performance Bond, Wage Payment Bond, and Labor
Materials Payment Bond

(X) a. A document for the total cost of the project under contract.

(X) b. The surety must be issued by a surety appearing in the latest US
Department of Treasury's Listing of Approved Sureties (Circular Letter
570) and authorized to do business in Puerto Rico.

(X) ¢. You must provide an endorsement on the Performance and Payment
Bond to guarantee the payment of wages at the Department of Labor
of the Government of Puerto Rico as an Obliged Guarantor under Law
No. 111 which requires the provision of twenty percent (20%) of the
total estimated cost of the project. Applies to the construction of projects
that cost $15,000.00 or more.

{X) d. Re-Insurance Agreements: The Acceptable Guarantor Company
must provide the *LHA with a Certificate of Re-Insurance Agreement
listing the names of all participating guarantors, indicating the
corresponding percentage (%) share of each of the risks pursuant to its
written agreement. These must be listed in the latest Federal Register
as Acceptable Trust Companies for Federal Bonds.

(X) d. Certificate of Authority, Power of Attorney and Power of Attorney
license issued by the Commissioner of Insurance.

(X)  10. Guarantee Bond for Materials and Repairs

(X) a. This bond guarantees the quality of the materials supplied and used in
the waterproofing works subject to the owner's written specifications and
also applies to the maintenance and repairs necessary to keep the
project in good condition for a period of ten (10) years. The ten (10) year
warranty only applies to structural works.

(X) b. This bond must be within the penaity amount not to exceed:

50% of the value of the total cost of the project for the first 6 years,
equivalent to dollars.

2nd 35% of the value of the total cost of the project for the remaining
years, equivalent to dollars.

(X) c. Principal
(X) Main Contractor
(X) Roofing Contractor
(X) Supplier of Roofing Materials
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(X}

(X)

{X) d. This bond is to guarantee the quality of materials supplied and used in
water infiltration and paint work subject to the owner's written
specifications and also applies to maintenance and repairs of
imperfections and defects in materials or workmanship reguired to
maintain the project in good condition for a period of 3 years (water
infiltration), 2 years {paint), from the date of substantial completion and
approval.

{X) e. This bond must be within the sum penaity without exceeding:

A determined 2-1/2% of the value of the total cost of the Project
equivalent to dollars

(X) f. Principal
(X} Main Contractor
(X) Subcontractor
(X) Supplier of infiltration materials water

(X) g. This bond must be submitted for approval before the final payment of the
contract is made.

11. The policies to be obtained must contain the following endorsements

- including as additional insured the Department of Housing, Puerto Rico

Public Housing Administration and the Government of Puerto Rico.

(X} a. Breach of warranty

(X} b, Waiver and / or Releasse of Subrogatlon
(X) c. Additional Insured Clause

(X) d. Hold Harmless Agreement

(X) e. 90 Days Cancellation Clause

C. TERMS AND CONDITIONS

1. All certified checks or bank drafts must be paid to the Order of the Bidding

Agency.

. All Bid Bonds must be issued by an Insurance Company authorized by the

Insurance Commissioner of Puerto Rico and must be accompanied by the
following documents:

, Certificate of Authority in the name of the Insurer issued by the Insurance

Commissioner.
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. Power of Aftorney, issued by the Insurer, in the name of its attorney-in-fact

. Power of Attorney License, issued by the Commissioner of Insurance pursuant

to the power of attorney issued by said Insurer.

. If, at the time the bidding documents are opened, any of the documents referred

to in paragraphs a, b and c above are missing, this shall not constitute grounds
for disqualifying the contractor, but the successful bidder shall submit such
documents within two (2} working days from the date and time of the auction.

. It is implicit that, by issuing the Bid Bond, the insurer undertakes to issue a

Performance and Payment Bond in accordance with the conditions of the
auction.

in any bidding or protest, the interested party shali be obliged to write down

each risk with its individual cost of premium and shall then reflect the total sum

of all insurance premiums as project costs.

IMPORTANT NOTICE TO INSURANCE AND SURETY COMPANIES AND
THEIR REPRESENTATIVES

All insurance companies and all guarantors who issue policies or bonds under
our special contractual conditions are subject to:

1. Be authorized to do business within the Commonwealth of Puerto Rico
and have the corresponding license issued by the Commissioner of
Insurance.

2,

3. Submit to the *LHA a written certification as evidence of full payment of
premiums by the Contractor. Mention each risk coverage premium
separately.

4, Avoid sub-contractual obligations of premium financing or any other
kind, which may be detrimental to the public interest.

5. Avoid any request for cancellation by the contractor prior to the
expiration date of the policy, without the consent of the Insurance
Section of the *LHA: Discuss any refund of unearned premium.

6. Follow all Federal Bail and Acceptance Insurance Regulations, when

applicable.
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7. Indicate in the appropriate place of all insurance policies and/or bonds,
the full description of the project, work or service to be rendered as
provided in the Special Conditions of Insurance and bonds, part C.

8. Not to make any amendments to insurance policies and bonds issued
under the special conditions mentioned above, unless approved by the
Insurance Section of the Department of Housing.

9, To ensure that afl insurance policies or bonds are issued to comply with
all of our special insurance conditions with respect to the period of
coverage, type of risk coverage, as well as all limits, as specified, and
also to eliminate those exclusions in accordance with our request.

10.  Clarify any questions regarding insurance requirements by any means
of communication with the Insurance Section of the Department of
Housing under the Secretary for |Legal Affairs.

EVIDENCE OF INSURANCE COVERAGE OF EACH SUBCONTRACTOR TO
BE SUBMITTED BY THE SUCCESSFUL BIDDER AS THE PRIME
CONTRACTOR:

The successful bidder, as the prime contractor, has the duty to require each of
the subcontractors or subcontractors to maintain in force all insurance policies
and/or bonds necessary to cover their individual participation in the risk or risks
related to the subcontracted work or service o be rendered.

Therefore, we emphasize that prior fo commencing work or receiving written
notice to proceed with such work or being authorized to commence work, the
successful prime contractor has the responsibility to provide the *LHA with
evidence to the effect that all insurance and/or bonds required under the special
conditions or required under the sub-contract to each of the sub-contractors or
sub-sub-contractors are current and duly approved by the Insurance Section of
the *LHA.

Ali insurance policies shall remain in effect for the entire contractual period, so
that with any order of change and/or amendment resulting in alteration of the
original project completion date or total original cost, the prime contractor shali
take the necessary steps to request the insurer to include such changes in all
related insurance policies and/or bonds and to submit evidence by appropriate
endorsements with effective dates. Cancellations without consent are not
accepted.

The *LHA reserves the right to stop any work or service under contract until the
breach of these requirements has been remedied, so that any delay in the
performance of the contract based on any breach of the insurance coverage
requirements shall be deemed the sole responsibility of the Main Contractor.
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F. CONFLICT OR DIFFERENCE BETWEEN THE SPECIFICATIONS OF THE
TENDERING PROCEDURE AND SPECIAL INSURANCE CONDITIONS
AND BONDS, FORM DV-OSPA-78-5

In the event of any conflict or difference in the description of coverage or in
amounts or limits, etc., with respect to insurance requirements, the "Special
Conditions of Insurance and Bonds" as set forth in this Form (DV-OSPA-78-5)
shall prevail over any other insurance specifications.

G. CERTIFICATE OF INSURANCE SECTION

We hereby certify, to our best knowledge and understanding, that we have prepared
the aforementioned “Insurance and Bonds Special Conditions” after a proper
evaluation of the related risks, based on the information of the nature of the project
and description submitted to us, as requested by the Contracting Program through a
written application.

DESCRIPTION OF THE SERVICES: Homeowner Repair, Reconstruction, or Relocation
Program Construction Managers

December 11, 2018 K% e
Date Arlyn Rodriguez’Fyentes
Insurance _S

Secretary fortfegal Affairs
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HUD GENERAL PROVISIONS

Given that the Contract involves funds for which the U.S. Department of Housing and
Urban Development {HUD) is the oversight agency, the following terms and conditions
may apply to this Coniract. In addition, Contractor shall comply with the Federal Labor
Standards Provisions set forth in Form HUD-4010, available at
https://www.hudexchange.info/resource/2490/hud-form-4010-federal-labor-standards-

provisions/

The CONTRACTOR shall include these terms and conditions in all subcontracts or
purchase orders directly servicing the Contract.

These general provisions may be updated from time to time. It is the sole responsibility of
the CONTRACTOR to be aware of any changes hereto, to amend and implement such
changes and to ensure subcontracts terms and conditions are modified as necessary, if
any.

General Provisions:

1. PROVISIONS REQUIRED BY LAW DEEMED INSERTED

Each and every provision of law and clause required by law to be inserted in this Contract
shall be deemed to be inserted herein and the Contract shall be read and enforced as
though it were included herein, and if through mistake or otherwise any such provision is
not inserted, or is not correctly inserted, then upon the application of either party, the

-.Contract shall forthwith be physically amended to make such insertion or correction.

2. STATUTORY AND REGULATORY COMPLIANCE

CONTRACTOR shall comply with all laws and regulations applicable to the Community
Development Block Grant-Disaster Recovery funds approptiated by the Supplemental
Appropriations for Disaster Relief Requirements, 2017 (Pub. L. 115-56), approved
September 8, 2017 (Appropriations Act), as amended, including but not limited to the
applicable Office of Management and Budget Circulars, which may impact the
administration of funds and/or set forth certain cost principles, including if certain
expenses are allowed.

3. BREACH OF CONTRACT TERMS

The PRDOM reserves its right to all administrative, contractual, or legal remedies, including
but not limited to suspension or termination of this Contract, in instances where the
CONTRACTOR or any of its subcontractors violate or breach any Confract term. If the
CONTRACTOR or any of its subcontractors violate or breach any Contract term, they shall
be subject to such sanctions and penalties as may be appropriate. The duties and
obligations imposed by the Contract documents, and the rights and remedies available
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thereunder, shall be in addition to and not a limitation of any duties, obligations, rights
and remedies otherwise imposed or available by law.

4, REPORTING REQUIREMENTS

The CONTRACTOR shall complete and submit all reports, in such form and according to
such schedule, as may be required by the PRDOH and/or the Government of Puerto Rico.
The CONTRACTOR shall cooperate with all the PRDOH and/or the Government of Puerto
Rico efforts to comply with HUD requirements and regulations pertaining to reporting,
including but not limited to 24 C.F.R. §§ 85.40-41 {or 84.50-52, if applicable) and 570.507,
when applicable.

5. ACCESS TO RECORDS

The Government of Puerto Rico, the PRDCH, HUD, the Compitroller General of the United
States, or any of their duly authorized representatives, shall have, at any time and from
time to time during normal business hours, access to any work product, books,
documents, papers, and records of the CONTRACTOR which are related to this Contract,
for the purpose of inspection, audits, examinations, and making excerpts, copies and
franscriptions.

6. MAINTEN ANCE/RETENTION OF RECORDS

All records {files, data, work product) connected with this Confract will be turned over to
PRDOH following the Agreement termination to be maintained for the remainder of the
grant and post grant closeout.

7. SMALL AND MINORITY FIRMS, WOMEN'S BUSINESS ENTERPRISES, AND LABOR SURPLUS
AREA FIRMS

The CONTRACTOR will take necessary affirmative steps to assure that minority firms,

women's business enterprises, and labor surplus area firms are used in subcontracting

when possible. Steps include, but are not limited to:

(i} Placing quadlified small and minority businesses and women's business enterprises
on solicitation lists;

(i} Assuring that small and minority businesses, and women's business enterprises are
solicited whenever they are potential sources;

(i) Dividing total requirements, when economically feasible, into smaller tasks or
quantities to permit maximum participation by small and minority business, and
women's business enterprises.

{iv) Establishing delivery schedules, where the requirement permits, which encourage
participation by small and minority business, and women's business enterprises;
and
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(v) Using the services and assistance of the Small Business Administration, and the
Minority Business Development Agency of the Department of Commerce.

Additionally, for contracts of $10,000 or more, the CONTRACTOR shall file Form HUD 2516
(Contract and Subcontract Activity) with the PRDOH on a quarterly basis.

8. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT

Contracts or agreements for the performance of experimental, developmental, or
research work shall provide for the rights of the Federal Government and the recipient in
any resulting invention in accordance with 37 CFR Part 401, “Rights to Inventions Made
by Nonprofit Organizations and Small Business Firms Under Government Grants, Contracts
and Cooperative Agreements"”, and any implementing regulations issued by HUD.

9. TITLE VI OF THE CIVIL RIGHTS ACT OF 1944

The Proposer will comply with the provisions of Title VI of the Civil Rights Act of 1964, which
prohibits discrimination on the basis of race, color, or national origin in any program or
activity that receives Federal funds or other Federal financial assistance. Programs that
receive Federal funds cannot distinguish among individuals on the basis of race, color or
national origin, either directly or indirectly, in the types, quantity, quality or timeliness of
program services, aids or benefits that they provide or the manner in which they provide
them. This prohibition applies to intentional discrimination as well as to procedures, criteria
or methods of administration that appear neutral but have a discriminatory effect on
individuals because of their race, color, or national origin. Policies and practices that
have such an effect must be eliminated unless a recipient can show that they were

~ < necessary to achieve a legitimate nondiscriminatory objective.

10. SECTION 109 OF THE HOUSING AND COMMUNITY DEVELOPMENT ACT OF 1974

The CONTRACTOR shall comply with the provisions of Section 109 of the Housing and
Community Development Act of 1974, No person in the United States shall on the grounds
of race, color, national origin, or sex be excluded from participation in, be denied the
benefits of, or be subjected to discrimination under any program or activity funded in
whole or in part with funds made available under this title. Section 109 further provides
that discrimination on the basis of age under the Age Discrimination Act of 1975 or with
respect to an otherwise qualified handicapped individual as provided in Section 504 of
the Rehabilitation Act of 1973, as amended, is prohibited.

11. SECTION 504 OF THE REHABILITATION ACT OF 1973
The CONTRACTOR shall comply with Section 504 of the Rehabilitation Act of 1973 (29
U.S.C. § 794), as amended, and any applicable regulations.
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The CONTRACTOR agrees that no qualified individual with handicaps shall, solely on the
basis of handicap, be excluded from participation in, be denied the benefits of, or
otherwise be subjected to discrimination under any program or activity that receives
Federal financial assistance from HUD.

12. AGE DISCRIMINATION ACT OF 1975

The CONTRACTOR shall comply with the Age Discrimination Act of 1975 {42 US.C. § 6101
ef seq.), as amended, and any applicable regulations. No person in the United States
shall, on the basis of age, be excluded from participation in, be denied the benefits of,
or be subjected to, discrimination under, any program or activity receiving Federal
financial assistance.

13. DEBARMENT, SUSPENSION, AND INELIGIBILITY

The CONTRACTOR represents and wamants that it and its subcontractors are not
debarred or suspended or otherwise excluded from or ineligible for participation in
Federai assistance programs subject to 2 C.F.R. Parf 2424,

14, CONFLICTS OF INTEREST

The CONTRACTOR shall notify the PRDOH as soon as possible if this Contract or any aspect
related to the anticipated work under this Contract raises an actual or potential conflict
of interest {as defined at 2 C.F.R. Part 215 and 24 C.F.R. § 85.36 or 84.42, if applicable}.
The CONTRACTOR shall explain the actual or potential conflict in writing in sufficient detail
so that the PRDOH is able to assess such actual or potential conflict. The CONTRACTOR
shall provide the PRDOH any additional information necessary to fully assess and address

. such actual or potential conflict of interest. The CONTIRACTOR shall accept any
. reasonable conflict mitigation strategy employed by the PRDOH, including but not

limited to the use of an independent subcontractor(s) to perform the portion of work that
gives rise to the actual or potential conflict.

15. SUBCONTRACTING

When subconfracting, the CONTRACTOR shall solicit for and contract with such
subcontractors in @ manner providing for fair competition. Some of the situations
considered to be restrictive of competition include, but are not limited to:

{i) Placing unreasonable requirements on firms in order for them to qualify to
do business;

(ii) Requiring unnecessary experience and excessive bonding:

(iii} Noncompetitive pricing practices between firms or between affiliated

Companies;
(iv) Noncompetitive awards to consultants that are on retainer contracts,
(v) Organizational conflicts of interest;

(vi)  Specifying only a brand name product instead of allowing an equal
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product to be offered and describing the performance of other relevant
requirements of the procurement; and
{viij  Any arbitrary action in the procurement process.

The CONTRACTOR represents to the PRDOH that all work shall be performed by personnel
experienced in the appropriate and applicable profession and areas of expertise, taking
intfo account the nature of the work to be performed under this Contract.

The CONTRACTOR will include these HUD General Provisions in every subcontract issued
by it, so that such provisions will be binding upon each of its subcontractors as well as the
requirement to flow down such terms to all lower-tiered subcontractors.

14. ASSIGNABILITY

The CONTRACTOR shall not assign any interest in this Agreement, and shall not transfer
any interest in the same (whether by assignment or novation) without prior written
approval of the PRDOH.

17. INDEMNIFICATION

The CONTRACTOCR shall indemnify, defend. and hold harmtess the Government of Puerto
Rico and PRDCH, its agents and employees, from and against any and all claims, actions,
suits, charges, and judgments arising from or related to the negligence or willful
misconduct of the CONTRACTOR in the performance of the services called for in this
Confract.

18. COPELAND “ANTI-KICKBACK" ACT

(Applicable to all construction or repair contracts)

Salaries of personnel performing work under this Contract shall be paid unconditionally
and not less often than once a month without payroll deduction or rebate on any
account except only such payroll deductions as are mandatory by law or permitted by
the applicable regulations issued by the Secretary of Labor pursuant to the Copeland
" Anti-Kickback Act” of June 13, 1934 {48 Stat. 948; 62 Stat. 740; 63 Stat. 108 Title 18 U.S.C.
§ 874; and Title 40 U.S.C. § 276c). The CONTRACTOR shall comply with all applicable *Anti-
Kickback" regulations and shall insert appropriate provisions in all subcontracts covering
work under this Agreement to ensure compliance by subcontractors with such
regulations, and shall be responsible for the submission of affidavits required of
subcontractors thereunder except as the Secretary of Labor may specifically provide for
variations of or exemptions from the requirements thereof.
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19. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT

(Applicable to construction contracts exceeding $2,000 and contracts exceeding $2,500
that involve the employment of mechanics or laborers.)

The CONTRACTOR shall comply with Sections 103 and 107 of the Contract Work Hours

and Safety Standards Act {40 US.C. §§ 327-330) as supplemented by Department of

Labor regulations (29 C.F.R. Part 5).

All laborers and mechanics employed by CONTRACTORS or subcontractors shall receive
overlime compensation in accordance with and subject to the provisions of the Contract
Work Hours and Safety Standards Act, and the CONTRACTORS and subcontractors shall
comply with all regulations issued pursuant to that act and with other applicable Federal
laws and regulations pertaining to labor standards.

20. DAVIS-BACON ACT

(Applicable to construction contracts exceeding $2,000 when required by Federal
program legislation.)

The CONTRACTOR shall comply with the Davis Bacon Act {40 U.S.C. §§ 276éa to 276a-7)

as supplemented by Department of Labor regulations {29 C.F.R. Part 5).

Al laborers and mechanics employed by CONTRACTORs or subcontractors, including
employees of other governments, on construction work assisted under this Contract, and
subject to the provisions of the federal acts and regulations listed in this paragraph, shail
be paid wages at rates not less than those prevailing on similar construction in the locality
as determined by the Secretary of Labor in accordance with the Davis-Bacon Act.

On a semi-annual basis, the CONTRACTOR shall submit Form HUD 4710 {Semi-Annual
labor Standards Enforcement Report) to PRDOH.

21.  TERMINATION FOR CAUSE

(Applicable to contracts exceeding $10,000)

If, through any cause, the CONTRACTOR shall fail to fulfill in a timely and proper manner
his or her obligations under this Contract, or if the CONTRACTOR shall viclate any of the
covenants, agreements, or stipulations of this Confract, the PRDOH shall thereupon have
the right to terminate this Contract by giving written notice to the CONTRACTOR of such
termination and specifying the effective date thereof, at least five (5) days before the
effective date of such termination. In such event, all finished or unfinished documents,
data, studies, surveys, drawings, maps, models, photographs, and reports prepared by
the CONTRACTOR under this Agreement shall, at the option of the PRDOH, become the
PRDOH's property and the CONTRACTOR shall be entitled to receive just and equitable
compensation for any work satisfactorily completed hereunder. Notwithstanding the
above, the CONTRACTOR shall not be relieved of liability to the Government of Puerto
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Rico and PRDOH for damages sustained by the Government of Puerto Rico and/or
PRDOH by virtue of any breach of the Agreement by the CONTRACTOR, and the
Government of Puerto Rico and/or PRDOH may withhold any payments to the
CONTRACTOR for the purpose of set-off until such time as the exact amount of damages
due to the Government of Puerto Rico and/or PRDOH from the CONTRACTOR is
determined.

22, TERMINATION FOR CONVENIENCE

{Applicable to contracts exceeding $10,000)

The PRDOH may terminate this Confract at any time by giving at least ten (10] days’
notice in writing to the CONTRACTOR. If the Contract is terminated by the PRDOH as
provided herein, the CONTRACTOR will be paid for the time provided and expenses
incurred up to the termination date.

23. SECTION 503 OF THE REHABILITATION ACT OF 1973

(Applicable fo contracts exceeding $10,000)

The CONTRACTOR shall comply with Section 503 of the Rehabilitation Act of 1973 {29
U.S.C. § 793), as amended, and any applicable regulations.

Equal Opportunity for Workers with Disabilities:

1) The CONTRACTOR will not discriminate against any employee or applicant for
employment because of physical or mental disability in regard to any position for
which the employee or applicant for employment is qualified. The CONTRACTOR
agrees to take affirmative action to employ, advance in employment and otherwise
treat qualified individuals with disabilities without discrimination based on their
physical or mental disability in all employment practices, including the following:

(i) Recruitment, advertising, and job application procedures;

(i} Hiring. upgrading, promotion, award of tenure, demotion, fransfer, layoff,
termination, right of return from layoff and rehiring;

(iii) Rates of pay or any other form of compensation and changes in
compensation;

{iv) Job assignments, job classifications, organizational structures, position
descriptions, lines of progression, and seniority lists;

{v) Leaves of absence, sick leave, or any other leave;

(vi) Fiinge benefits available by vitue of employment, whether or not
administered by the CONTRACTOR;

(vii) Selection and financial support for fraining, including apprenticeship,

professional meetings, conferences, and other related activities, and
selection for leaves of absence to pursue fraining:
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{viii) Activities sponsored by the CONTRACTOR including social or recreational
programs; and
{ix) Any other term, condition, or privilege of employment.

2) The CONTRACTOR agrees to comply with the rules, regulations, and relevant orders of
the Secretary of Labor issued pursuant to the act.

3} In the event of the CONTRACTOR's noncompliance with the requirements of this
clause, actions for noncompliance may be taken in accordance with the rules,
regulations, and relevant orders of the Secretary of Labor issued pursuant to the act.

4) The CONTRACTOR agrees to post in conspicuous places, available to employees and
applicants for employment, notices in a form to be prescribed by the Deputy
Assistant Secretary for Federal Contract Compliance Programs, provided by or
through the contracting officer. Such notices shall state the rights of applicants and
employees as well as the CONTRACTOR'S obligation under the law to take affirmative
action to employ and advance in employment quadlified employees and applicants
with disabilities. The CONTRACTOR must ensure that applicants and employees with
disabilities are informed of the contents of the notice (e.g., the CONTRACTOR may
have the notice read to a visually disabled individual, or may lower the posted notice
so that it might be read by a person in a wheelchair).

5) The CONTRACTOR will notify each labor organization or representative of workers with
which it has a collective bargaining agreement or other contract understanding,
that the CONTRACTOR is bound by the terms of Section 503 of the Rehabilitation Act
of 1973, as amended. and is committed to take affirmative action to employ and
advance in employment individuals with physical or mental disabilities.

6) The CONTRACTOR will include the provisions of this clause in every subcontract or
purchase order in excess of $10,000, unless exempted by the rules, regulations, or
orders of the Secretary issued pursuant to Section 503 of the act, as amended, so
that such provisions will be binding upon each subcontractor or vendor. The
CONTRACTOR will take such action with respect to any subcontract or purchase
order as the Deputy Assistant Secretary for Federal Contract Compliance Programs
may direct to enforce such provisions, including action for noncompliance.

24. EQUAL EMPLOYMENT OPPORTUNITY

{Applicable to consfruction contracts and subcontracts exceeding $10,000)

The CONTRACTOR shall comply with Executive Order 11246 of September 24, 1965,
entitled "Equal Employment Opportunity," as amended by Executive Order 11375 of
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October 13, 1947, and as supplemented in Department of Labor regulations {41 CFR
chapter 60).

During the performance of this Agreement, the CONTRACTOR agrees as follows:

1)

2)

The CONTRACTOR shall not discriminate against any employee or applicant for
employment because of race, color, religion, sex, or national origin. The
CONTRACTOR shall take affirmative action to ensure that applicants for employment
are employed, and that employees are treated during employment, without regard
to their race, color, religion, sex, or national origin. Such action shall include, but not
be limited to, the following: employment, upgrading, demotion, or transfer;
recruitment or recruitment advertising; layoff or termination; rates of pay or other
forms of compensation; and selection for training, including apprenticeship.

The CONTRACTOR shall post in conspicuous places, available to employees and
applicants for employment, notices to be provided by Contracting Officer setting
forth the provisions of this non-discrimination clause. The CONTRACTOR shall state that
all qualified applicants will receive consideration for employment without regard to
race, color, religion, sex, or national origin.

3) The CONTRACTOR will, in all solicitations or advertisements for employees placed by

3)

or on behalf of the CONTRACTOR, state that all qualified applicants will receive
consideration for employment without regard to race, color, religion, sex or national
origin.

The CONTRACTOR will send to each labor union or representative of workers with
which he or she has a collective bargaining agreement or other contract or
understanding, a notice, to be provided by the agency contracting officer,
advising the labor union or workers representative of the CONTRACTOR’s
commitments under Section 202 of Executive Order 11246 of September 24, 1965,
and shall post copies of the notice in conspicuous places available to employees
and applicants for employment.

The CONTRACTOR will comply with all provisions of Executive Order 11246 of
September 24, 1965, and of the rules, regulations and relevant orders of the Secrefary
of Labor.

6) The CONTRACTOR will furnish all information and reports required by Executive Order

11246 of September 24, 1965, and by the rules, requlations and orders of the Secretary
of Labor, or pursuant thereto, and will permit access to books, records and accounts
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by the contracting agency and the Secretary of Labor for purposes of investigation
to ascertain compliance with such rules, regulations and orders.

7) In the event of the CONTRACTOR's non-compliance with the non-discrimination
clause of this Agreement or with any of such rules, regulations or orders, this
Agreement may be cancelled, terminated or suspended in whole or in part and the
CONTRACTOR may be declared ineligible for further government contracts in
accordance with procedures authorized in Executive Order 11246 and such other
sanctions as may be imposed and remedies invoked as provided in Executive Order
11246 of September 24, 1965, or by rule, regulation or order of the Secretary of Labor,
or as otherwise provided by law.

8) CONTRACTOR shall incorporate the provisions of 1 through 7 above in every
subcontract or purchase order unless exempted by rules, regulations or orders of the
Secretary of Labor so that such provisions shall be binding on such subcontractor. The
CONTRACTOR will take such action with respect to any subcontract or purchase
order as the contracting agency may direct as a means of enforcing such provisions
including sanctions for non- compliance, provided, however, that in the event the
CONTRACTOR becomes involved in, or is threatened with, litigation with a
subcontractor or vendor as a result of such direction by the contracting agency, the
CONTRACTOR may request the United States to enter into such litigation to protect
the interests of the United States.

25. CERTIFICATION OF NONSEGREGATED FACILITIES

(Applicable to construction contracts exceeding $10,000)

The CONTRACTOR certifies that it does not maintain or provide for its establishments, and
that it does not permit employees to perform their services at any location, under ifs
control, where segregated facilities are maintained. It certifies further that it will not
maintain or provide for employees any segregated facilities at any of its establishments,
and it will not permit employees to perform their services at any location under its control
where segregated facilities are maintained. The CONTRACTOR agrees that a breach of
this certification is a violation of the equal opportunity clause of this Agreement.

As used in this certification, the term “segregated facilities” means any waiting rooms,
work areas, rest rooms and wash rooms, restaurants and other eating areas, time clocks,
locker rooms, and other storage or dressing areas, parking lots, drinking fountains,
recreation or entertainment areas, transportation and housing facilities provided for
employees which are segregated by explicit directive or are, in fact, segregated on the
basis of race, color, religion, or national origin because of habit, local custom, or any
other reason.




HUD Provisions
Page 11 of 18

The CONTRACTOR further agrees that {except where it has obtained for specific time
periods) it will obtain identical certification from proposed subcontractors prior to the
award of subcontracts exceeding $10,000 which are not exempt from the provisions of
the equal opportunity clause; that it will retain such certifications in its files; and that it will
forward the preceding notice to such proposed subcontractors (except where proposed
subcontractors have submitted identical certifications for specific time periods).

24.  CERTIFICATION OF COMPLIANCE WITH CLEAN AIR AND WATER ACTS

(Applicable to contracts exceeding $100,000)

The CONTRACTOR and all subcontractors shall comply with the requirements of the
Clean Air Act, as amended, 42 U.S.C. § 1857 et seq., the Federal Water Pollution Confrol
Act, as amended, 33 US.C. § 1251 et seq., and the regulations of the Environmental
Protection Agency with respect thereto, at 40 C.F.R. Part 15 and 32, as amended, Section
508 of the Clean Water Act (33 U.S.C. § 1368} and Executive Order 11738.

In addition to the foregoing requirements, all hnonexempt contractors and subcontractors
shall furnish to the owner, the following:

1} A stipulation by the CONTRACTOR or subcontractors, that any faclility to be utilized in
the performance of any nonexempt contract or subcontract, is not listed on the
Excluded Party Listing System pursuant to 40 C.F.R. 32 or on the List of Violating
Facilities issued by the Environmental Protection Agency (EPA) pursuant to 40 C.F.R.
Part 15, as amended.

2) Agreement by the CONTRACTOR to comply with all the requirements of Section 114
of the Clean Air Act, as amended, (42 U.S.C. § 1857 c-8}) and Section 308 of the
Federal Water Pollution Control Act, as amended, {33 US.C. § 1318} relating to
inspection, monitoring, entry, reports and information, as well as all other
requirements specified in said Section 114 and Section 308, and all regulations and
guidelines issued thereunder.

3) A stipulation that as a condition for the award of the Agreement, prompt notice will
be given of any nofification received from the Director, Office of Federal Activities,
EPA, indicating that a faclility utilized, or to be utilized for the Agreement, is under
consideration to be listed on the Excluded Party Listing System or the EPA List of
Violating Facilities.

4) Agreement by the CONTRACTOR that he or she will include, or cause to be included,
the criteria and requirements in paragraph (1)through (4) of this section in every
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nonexempt subcontract and requiring that the CONTRACTOR will take such action
as the government may direct as a means of enforcing such provisions.

27.  ANTI-LOBBYING

(Applicable to contracts exceeding $100,000)

By the execution of this Contract, the CONTRACTOR certifies, to the best of his or her
knowledge and belief, that:

1} No Federal appropriated funds have been paid or will be paid, by or on behalf of the
CONTRACTOR, to any person for influencing or attempting to influence an officer or
employee of an agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with the awarding of any
Federal contract, the making of any Federal grant, the making of any Federal loan,
the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement.

2) If any funds other than Federal appropriated funds have been paid or will be paid to
any person for influencing or attempting to influence an officer or employee of any
agency, a Member of Congress, an officer or employee of Congress. or an employee
of a Member of Congress in connection with this Federal confract, grant, loan, or
cooperative agreement, the CONTRACTOR shall complete and submit Standard
Form-LLL, “Disclosure Form to Report Lobbying", in accordance with its instructions.

3} The CONTRACTOR shall require that the language of this certification be included in
the award documents for all subawards at all tiers {including subcontracts, subgrants,
and contracts under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed
when this tfransaction was made or entered into. Submission of this certification is a
prerequisite for making or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required certification shall be subject
to a civil penalty of not less than $10,000 and not more than $100,000 for each such
failure.

28. BONDING REQUIREMENTS
{Applicable to construction and facility improvement coniracts exceeding $100,000)
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The CONTRACTOR shall comply with Puerto Rico bonding requirements, unless they have
not been approved by HUD, in which case the CONTRACTOR shall comply with the
following minimum bonding requirements:

1) A bid guarantee from each bidder equivalent to five percent {5%) of the bid price.
The “bid guarantee" shall consist of a firm commitment such as a bid bond, certified
check, or other negotiable instrument accompanying a bid as assurance that the
bidder will, upon acceptance of his or her bid, execute such contractual documents
as may be required within the time specified.

2) A performance bond on the part of the CONTRACTOR for one hundred percent
{100%) of the Agreement price. A “performance bond" is one executed in
connection with a contract to secure fulfilment of all the CONTRACTOR's obligations
under such conftract.

3) A payment bond on the part of the CONTRACTOR for ane hundred percent {100%) of
the Agreement price. A “payment bond" is one executed in connection with a
contract to assure payment as required by law of all persons supplying labor and
material in the execution of the wark provided for in the contract.

j& 29. SECTION 3 OF THE HOUSING AND URBAN DEVELOPMENT ACT OF 1948
{As required by applicable thresholds)

;,«‘ 1} The work to be performed under this Agreement is subject to the requirements of
j/ P Section 3 of the Housing and Urban Development Act of 1968, as amended, 12U.5.C.
Sy § 1701u {Section 3). The purpose of Section 3 is to ensure that employment and other
economic opportunities generated by HUD assistance or HUD-assisted projects

covered by Section 3, shall, to the greatest extent feasible, be directed to low- and
very low-income persons, particularly persons who are recipients of HUD assistance
for housing.

2) The parties to this Agreement agree to comply with HUD's regulations in 24 C.F.R. Part
135, which implement Section 3. As evidenced by their execution of this Agreement,
the parties to this Agreement certify that they are under no contractual or other
impediment that would prevent them from complying with the Part 135 regulations.

3) The CONTRACTOR agrees to send to each labor organization or representative of
workers with which the CONTRACTOR has a collective bargaining agreement or
other understanding, if any, a notice advising the labor organization or workers'
representative of the CONTRACTOR's commitments under this Section 3 clause, and
will post copies of the notice in conspicuous places at the work site where both
employees and applicants for training and employment positions can see the notice.
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The notice shall describe the Section 3 preference, shall set forth minimum number
and job titles subject to hire, availability of apprenticeship and training positions, the
qualifications for each; and the name and location of the person(s) faking
applications for each of the positions; and the anticipated date the work shall begin.

4) The CONTRACTOR agrees to include this Section 3 clause in every subcontract subject

to compliance with regulations in 24 C.F.R. Part 135, and agrees to take appropriate
action, as provided in an applicable provision of the subcontract or in this Section 3
clause, upon a finding that the subcontractor is in violation of the regulations in 24
C.F.R. Part 135, The CONTRACTOR will not subcontract with any subcontractor where
the CONTRACTOR has notice or knowledge that the subcontractor has been found
in violation of the regulationsin 24 C.F.R. Part 135.

5) The CONTRACTOR will certify that any vacant employment positions, including fraining

positions, that are filled: {1) after the CONTRACTOR is selected but before the
contract is executed, and (2) with persons other than those to whom the regulations
of 24 C.F.R. Part 135 require employment opportunities to be directed, were not filled
to circumvent the CONTRACTOR's obligations under 24 C.F.R. Part 135.

Noncompliance with HUD's reqgulations in 24 C.F.R. Part 135 may result in sanctions,
termination of this Agreement for default, and debarment or suspension from future
HUD assisted contracts.

7} With respect to work performed in connection with Section 3 covered Indian housing

8)

30.

assistance, Section 7{b) of the Indian Self-Determination and Education Assistance
Act (25 U.S.C. § 450e} also applies to the work to be performed under this Agreement.
Section 7(b) requires that to the greatest extent feasible: (i) preference and
opportunities for training and employment shall be given to Indians, and (i)
preference in the award of contracts and subcontracts shall be given to Indian
organizations and Indian-owned Economic Enterprises. Parties to this Agreement that
are subject to the provisions of Section 3 and Section 7(b} agree to comply with
Section 3 to the maximum extent feasible, but not in derogation of compliance with
Section 7{bj.

For contracts exceeding $100,000, the CONTRACTOR shall submit Form HUD 60002
(Section 3 Summary Report) to PRDOH on a quarterly basis, notwithstanding the

annual reporting requirement set forth in that form's instructions.

FAIR HOUSING ACT

CONTRACTOR shall comply with the provisions of the Fair Housing Act of 1968, as
amended. The act prohibits discrimination in the sale or rental of housing. the financing
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of housing or the provision of brokerage services against any person on the basis of race,
color, religion, sex. natienal origin, handicap or familial status. The Equal Opportunity in
Housing Act prohibits discrimination against individuals on the basis of race, color,
religion, sex or national origin in the sale, rental, leasing or other disposition of raesidential
property, or in the use or occupancy of housing assisted with Federal funds.

31. ENERGY POLICY AND CONSERVATION ACT

CONTRACTCR shall comply with mandatory standards and policies relating to energy
efficiency as contained in the Government of Puerto Rice's energy conservation plan,
issued in compliance with the Energy Policy and Conservation Act (42 U.S.C. 6201 et seq).

32, HATCH ACT
CONTRACTOR agrees to comply with mandatory standards and policies relating to
Hatch Act, Public Law 94-143, as amended.

The Hatch Act applies to political activities of certain state and local employees. As a
Puerto Rico Department of Housing CONTRACTOR, you may do any of the following
activities: be a candidate in nonpartisan elections; attend political meetings and
conventions; contribute money; campaign in partisan elections; and hold office in
political parties.

The CONTRACTOR may not do the following activities: be a candidate in partisan
elections; use official influence tointerfere in elections; coerce political contributions from
subordinates in support of political parties or candidates the office of special counsel
operates a website that provides guidance concerning hatch act issues.

33. HEALTH AND SAFETY STANDARDS

All parties participating in this project agree to comply with Sections 107 and 103 of the
Contract Work Hours and Safety Standards Act. Section 107 of the Act is applicable to
construction work and provides that no laborer or mechanic shall be required to work in
surroundings or under working conditions, which are unsanitary, hazardous, or dangerous
to his or her health and safety as determined under construction, safety, and health
standards promulgated by the Secretary of Labor. These requirements do not apply to
the purchase of supplies or materials or articles ordinarily available on the open market,
or contracts for transportation.

34. PERSONNEL .

The CONTRACTOR represents that it has, or will secure at its own expense, dll perscnnel
required in performing the services under this Agreement. Such personnel shall not be
employees of, or have any contractual relationship with, the contracting party. All the
services required hereunder will be performed by the CONTRACTOR or under its
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supervision, and all personnel engaged in the work shall be fully qualified and shall be
authorized or permitted under State and local law to perform such services. No person
who is serving sentence in a penal or correctional institution shall be employed on work
under this Contract.

35. WITHHOLDING OF WAGES

If in the performance of this Agreement, there is any underpayment of wages by the
CONTRACTOR or by any subcontractor thereunder, the PRDOH may withhold from the
CONTRACTOR out of payment due to him or her an amount sufficient fo pay to
employees underpaid the difference between the wages required thereby to be paid
and the wages actually paid such employees for the total number of hours worked. The
amounts withheld may be disbursed by the PRDOH for and on account of the
CONTRACTOR or subcontractor to the respective employees to whom they are due.

34. CLAIMS AND DISPUTES PERTAINING TO WAGE RATES

Claims and disputes pertaining to wage rates or to classifications of professional staff or
technicians performing work under this Contract shall be promptly reported in writing by
the CONTRACTOR to the PRDOH for the latter's decision, which shall be final with respect
thereto.

37. DISCRIMINATION BECAUSE OF CERTAIN LABOR MATTERS

No person employed on the services covered by this Agreement shall be discharged or
in any way discriminated against because he or she has filed any complaint or instituted
or caused to be instituted any proceeding or has testified or is about to testify in any
proceeding under or relating to the labor standards applicable hereunder to his or her
employer.

38. INTEREST OF MEMBERS OF LOCAL PUBLIC AGENCY AND OTHERS

The CONTRACTOR agrees to establish safeguards to prohibit employees from using
positions for a purpose that is or gives the appearance of being motivated by a desire
for private gain for themselves or others, particularly those with whom they have a family,
business, or other tie, The CONTRACTOR will be aware of and avoid any violation of the
laws of this State which prohibit municipal officers and employees from having or owning
any interest or share, individually or as agent or employee of any person or corporation,
either directly or indirectly, in any contract made or let by the governing authorities of
such municipality for the construction or doing of any public work, or for the sale or
purchase of any materials, supplies or property of any description, or for any other
purpose whatsoever, or in any subcontract arising therefrom or connected therewith, or
to receive, either directly or indirectly, any portion or share of any money or other thing
paid for the construction or doing of any public work, or for the sale or purchase of any
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property, or upon any other contract made by the governing authorities of the
municipality, or subcontract arising therefore or connected therewith.

The CONTRACTOR will also be aware of and avoid any violation of the laws of this State
which prescribe a criminal penalty for any public officer who has an interest in any
contract passed by the board of which he or she is a member during the time he or she
wdas d member and for one year thereafter.

39. INTEREST OF CERTAIN FEDERAL OFFICERS

No member of, or delegate to, the Congress of the United States and no Resident
Commissioner shall be admitted any share or part of this Agreement or to any benefit to
arise therefrom.

40. INTEREST OF CONTRACTOR

The CONTRACTOR agrees that it presently has no interest and shall not acquire any
interest, direct or indirect, in the above described project or any parcels therein or any
other interest which would conflict in any manner or degree with the performance of the
Work hereunder. The CONTRACTOR further agrees that no person having any such
interest shall be employed in the performance of this Agreement.

The CONTRACTOR will comply with the provisions of the Hatch Act (5 U.S.C. 1501 et seq.),

/ ﬁ 41. POLITICAL ACTIVITY
which limits the political activity of employees.

- 42. RELIGIOUS ACTIVITY

;/@:‘:; i The CONTRACTOR agrees to abstain from using any funds related to this Agreement for
L inherently religious activities prohibited by 24 CFR 570.200(j), such as worship, religious
instruction, or proselytization.

43. FLOOD DISASTER PROTECTION ACT OF 1973

The CONTRACTOR will ensure that procedures and mechanisms are put into place to
monitor compliance with all flood insurance requirements as found in the Flood Disaster
Protection Act of 1973, 24 C.F.R. § 570.405.

44. LEAD BASED PAINT

The CONTRACTOR must comply with the regulations regarding lead-based paint found
at 24 CF.R. § Part 35 on LEAD-BASED PAINT POISONING PREVENTION IN CERTAIN
RESIDENTIAL STRUCTURES with regards to all housing units assisted using CDBG-DR funds.
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45. VALUE ENGINEERING

(Applicable to construction contracts exceeding $2,000 when required by Federal
program legislation,)

The CONTRACTOR must comply with the regulations regarding systematic and organized
approach to analyze functions of systems, equipment, facilities, services, and materials
to ensure they achieve their essential functions at the lowest cost consistent to life cycle
in execution, reliability, quality, and safety, in accordance with 24 C.F.R. § 200.318.(g).




AHtachment H

GOVERNMENT OF PUERTO RICO
PROJECT LABOR AGREEMENT BETWEEN
PUERTO RICO DEPARTMENT OF HOUSING (PRDOH)
AND
DSW HOMES, LLC

ARTICLE 1. —LEGAL BASIS

This Project Labor Agreement (hereinafter, "Agreement”} is hereby adopted in
accordance and in compliance with Section 3 of Administrative Bulletin No. OE-2018-
033, titled "Executive Order of the Governor of Puerto Rico, Hon. Ricardo A. Rosselld
Nevares, to increase minimum wage for construction workers, implement laws that
require the use of cement produced in Puerto Rico. and require the use of labor
agreements in construction projects paid using public funds”, enacted on July 30,
2018 {hereinafter, "OE-2018-033").

ARTICLE 2, —PURPOSE

The Government of Puerto Rico wishes to contribute to the economic welfare of
construction workers, increase peace in the workplace and employee safety, and
promote efficient and punctual performance of the Construction Project, as defined
in Article 4 of this Agreement, in such a way that complies with the public policy set
forth in OF-2018-033. In accordance with Section 4 of OE-2018-033, this Agreement
shall promote these objectives and it exclusively: binds all contractors and
subcontractors who participate in the Construction Project; contains tools to avoid
interruptions based on labor disputes; promotes harmony in the workplace; provides
uniform mechanisms to solve labor conflicts, and increases cooperation between
contractors and workers in matters related to productivity and occupational safety.

ARTICLE 3. —PARTIES TO THE AGREEMENT

This document is a Project Labor Agreement entered into by Puerto Rico Department
of Housing {PRDOH), as agency of the Executive Branch of the Government of Puerto
Rico (hereinafter, "Agency”), and DSW HOMES, LLC, as a contractor who employs
construction workers for the Construction Project (hereinafter, “Contractor"). Project
Labor Agreement ([AGENCY AND CONTRACTOR})

ARTICLE 4. —CONSTRUCTION PROJECT

The Construction Project (hereinafter, "Construction Project"} is described in the
Agreement between PRDOH and the Contractor, to which this Project Labor
Agreement is an attachment of.

ARTICLE 5. —RESPONSIBILITIES AND OBLIGATIONS OF THE PARTIES

This Agreement shall be binding on the Agency and on all Contractors at all levels
who are part of the Construction Project, as defined in OE-2018-033 and Circular
Letter No. 2018-01 of the Department of Labor and Human Resources (hereinafter,
“DTRH" for its Spanish acronym}. Contractors shall include a clause in any
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subcontract entered into during the term of this Agreement to the effect that their
subcontractors, on all levels, shall be parties that are governed by this Agreement as
to any work subcontracted within the scope of the Construction Project. Furthermore,
all Contractors and subcontractors who are a part of the Construction Project, as
defined in OE-2018-033 and DTRH Circular Letter No. 2018-01, shall include a clause
in the contract in which they agree to comply with the provisions of this Agreement.

The Agency shall not be responsible for any violation of this Agreement. The Agency
and any Contractor shall not be liable for violations to this Agreement committed by
other Contractors. Liability of any Contractor under this Agreement shall be individual
and shall not be joint liability {("mancomunada®, in Spanish). The Agency and any
Contractor shall not be liable for violations to this Agreement committed by another
Confractor. It is further provided that the Contractor shall be responsible for
compensating workers hired by subcontractors who did not comply with the minimum
wdage requirement,

Nothing in this Article shall limit the exclusive discretion of the Agency to determine
what Conftractor to award contracts to for the Construction Project. The Agency
retains the authority to totally or partially cancel, delay, or suspend the Construction
Project.

In addition to the provisions of this Agreement, in the event that there is a collective
bargaining agreement between the Contractor and an exclusive union
representative of its employees, or a certification of a relevant forum establishing a
labor union as the exclusive union representative of the workers or group of workers
for the Contractor, the liability of the [atter shall be governed as expressly agreed in
the appropriate collective bargaining agreement and/or relevant case law of the
National Labor Relations Board.

ARTICLE 4. ~WAGES

All workers covered by this Agreement shall be paid a wage of no less than fifteen
dollars {$15.00) per hour, in dccordance with OE-2018-033, DTRH Circular Letter No.
2018-01 and Article 9 of this Agreement. In the event that the worker is entitled to
earn a wage greater than what is contemplated under OE-2018-033, due to some
federal or state law, the contractor and subcontractors shall be required to pay the
higher wage. The Contractor shall put up the poster made by the DTRH as to minimum
wage established under OE-2018-033 in a visible location in the Construction Project.
It is further provided that the classification of o person as independent contfractor
shall not, in and of itself, be grounds to avoid the minimum wage provided under QE-
2018-033.

As provided by Section 3 of Law No. 17 enacted on April 17, 1931, as amended,
known as "Wage Payment Law", workers shall receive compensation either in cash,
by check, direct deposit, transfer, or credit to a payroll card, in intervals that shall
not exceed fifteen (15) days. When a worker is terminated or resigns from his or her
job during any day of the week, the Contractor shall pay the amount for the number
of days worked, no later than the next official pay day in the manner agreed upon.
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If the provisions of Law No. 379 enacted on May 15, 1948, as amended, known as the
“Law to Establish Work Hours in Puerto Rico", is applicable because there is no
collective bargaining agreement in effect negotiated by a labor organization, the
Contractor shall provide each worker with a pay stub containing the following
information: name and address of the Contractor, name of the employee, position,
dates and period of work covered by the payment, total regular hours and overtime,
salary earned for regular hours and overtime; additions and deductions, indicating
the reasons therefor: and the net amount received by the worker. The employer shall
provide, within five (5) calendar days subsequent to payment, a check stub through
a method that guarantees delivery in accordance with Article XV of DTRH Regulation
No. 2017 enacted on April 4, 2018, "Regulations fo Administer Law No. 379 enacted
on May 15, 1948, as amended, known as the 'Law to Establish Work Hours in Puerto
Rico™.

The Parties reaffirm their policy of non-discrimination in the workplace based on any
of the reasons prohibited by law, as well as public policy, intended to promote equal
pay for equal work in accordance with Law 16-2017, "Puerto Rico Equal Salary Act."
and Law 61-2017. Furthermore, the Contractor acknowledges that he or she has
consulted the “Uniform Guidelines for Self-Study as to Equal Salary in the Workplace”
of August 10, 2017, in order to make any internal assessment to corroborate that it
does not engage in salary discrimination of its employees based on sex.

Every other aspect of the legislation and federal and state regulations regarding how
minimum wage is paid and what is considered to be work hours or time shall be
applicable.

ARTICLE 7. —PROCEEDINGS BEFORE THE LABOR AND HUMAN RESOURCES DEPARTMENT

Any worker covered by this Agreement, by the provisions of OE-2018-033 and by DTRH
Circular Letter No. 2018-01, who alleges a violation of the wage provisions may

© contact the DTRH's Work Regulations Bureau to report the violation. The DTRH shall
" initiate an expedited process to hear these claims for prompt decision in accordance

with the Secretary's Memorandum No. 2018-05.

The Contractor shall cooperate with the Investigators of the Work Regulations Bureau
and with any other employee or officer granted authority by the Secretary of the
DTRH to investigate these claims. Furthermore, the Contractor shall be required to
deliver payroll documents, a copy of the contracts or any other documents
requested by said employees and/or officers with delegated authority.

In accordance with Law 115-1991, as amended, the Contractor shall not be able to
terminate, threaten, or discriminate against any worker in relation to the ferms,
conditions, compensation, location, benefits, or privileges of employment based on
the worker offering or attempting to offer any verbal or written testimony, statement
or information, related to the rights given by the OE-2018-033, before the DTRH or any
other judicial, administrative, or legislative forum, if said statements are not
defamatory or constitute a disclosure of privileged information established by law.
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Nothing provided in this Article prevents workers from turning to the courts to enforce
their rights, request any other legal remedies that are necessary to enforce the terms
of the OE-2018-033, and compel compliance with the rules, orders, and
determinations issued by the Secretary of the DTRH in the exercise of the powers
given to the same under it.

ARTICLE 8. —DISPUTE RESOLUTION

The Contractor, as well as any other subcontractor, must take affirmative steps to
solve labor controversies in order to avoid, but not prohibit, cessation of work, strikes,
stoppages. or closures, which could put at risk the timely conclusion of the
Construction Project. If, after attempting to solve the controversy internally, any of
these conflicts materializes, both the Agency and the Contractor agree to nofify the
DTRH within a period of forty-eight (48) hours from conclusion of the internal resolution
attempts. The DTRH shall send a DTRH mediator or arbitrator, within a period of two
(2) business days from notice to the same, who shall attempt to solve the situation.
The alternative conflict resolution process before the DTRH shall have priority and
must be concluded within thirty {30) days from designation of the mediator or
arbitrator.

Nothing provided in this Article prevents the parties from turning to any other judicial,
administrative, or legislative forum to enforce their rights.

ARTICLE 9. —SAFETY AND PROTECTION REQUIREMENTS

At the Construction Project site, each Contractor must comply with and maintain the
current safety requirements in accordance with the applicable state and federal
rules and regulations, including the ones promulgated by the Puerto Rico
Occupational Safety and Health Administration ("PR OSHA"), an entity under the
DTRH.

Within sixty (60) days of signing the agreement, the Contractor must contact PR OSHA
to request training regarding the occupational safety and health standards which
must be implemented during the course of the Construction Project.

Furthermore, each Contractor must make sure that non-skillful workers {"obreros no-
diestros” in Spanish) participate in training programs regarding subjects that are
relevant to the construction industry, related to construction codes, safety, permits,
among others, in accordance with the procedures and guidelines issued by the
Office of Management and Permits of the Government of Puerto Rico {("OGPe." for
its acronym in Spanish) in this regard. Compliance with said training programs shall
be an indispensable requirement for non-skillful workers to be able to continue
earning the minimum salary of fifteen dollars {$15.00) per hour provided in the OF-
2018-033 and interpreted in DTRH Circular Letter No. 2018-01. It shall be the
responsibility of each Contractor to comply with the duties and guidelines issued by
the OGPe in this regard.
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ARTICLE 10. —UNIONS

The implementation of the provisions of this Agreement shall not be considered as
the recognition by the Contractor or the Agency of a labor union as the exclusive
union representative of any group of employees at the shop, in accordance with
Section 9 of the OE-2018-033.

In the event that there is a collective bargaining agreement between the Contractor
and an exclusive union representative of its employees, or a certification from a
relevant forum establishing a labor union as the exclusive union representative of the
warkers or group of workers of the Contractor, it shall be the responsibility of the latter
to negotiate work conditions and the controversy resolution process with the union
representative. Therefore, the relationship between the Contractor and the workers
shall be governed by the specific agreements in the corresponding collective
bargaining agreement and/or relevant case law of the National Labor Relations
Board, in all parts and sections that are not incompatible with the Agreement.

ARTICLE 11, —APPLICABILITY TO EMPLOYEES

The provisions of this agreement apply to all {skillful or non-skillful {"diestro o no
diestro", in Spanish) construction workers who perform manual or physical duties in
the Construction Project, as defined in the OE-2018-033 and the DTRH Circular Letter
No. 2018-01. The following persons are not subject to the provisions of this Agreement,
even if they perform Construction Project duties:

a. "Professionals”, "executives”, and "administrators”, as defined by the Regulations
of the DTRH No. 7082 dated January 18, 2006, known as "Regulation Number 13 —
Fifth Revision {2005)."

b. Employees who do not directly perform manudl or physical duties in the
Construction Project, only performing duties in connection to public work, such as:
security/surveillance area monitors, timekeepers, mailpersons, office works,
secretaries, messengers, guards, accounting duties (payroll, bookkeeping),
technicians, receptionists, switchboard operators, electronic data processing.
record keepers, and other analogous duties, and all other employees who only
perform administrative duties.

c. Employees of the Agency, or of any other state entity, even if they work at the
Construction Project site while it is in progress.

ARTICLE 12. —APPLICABILITY TO ENTITIES

This Agreement shail be available and shall be fully applied to any winning bidder
for the Construction Project who becomes the signer of the same, regardless of
whether or not it performs work in other projects. This Agreement shall not apply to
the work of any Conftractor performed in other projects. Furthermore, it shall not
apply to the headquarters, subsidiaries, or affiliates of any Contractor, which does
not participate in the Construction Project directly.
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Work conditions under this Agreement shall not apply to the Agency, nor to any other
pubklic entity, and nothing contained in this document shall be inferpreted to prohibit
its employees from working in or outside of the Construction Project location.

ARTICLE 13. —SEVERABILITY

If any part of this Agreement is nullified, found to violate the law, or to potentially
result in the loss of all or part of the Construction Project financing, it shall be
considered temporarily or permanently null and void. However, the rest of the
Agreement shall remain in full force and effect to the extent allowed by law. It is the
express and unequivocal will of the Parties that the corresponding forums enforce
the provisions and the application of this Agreement to the greatest extent possible,
even if any part of it, or its application to any person or circumstance, is revoked,
nullified, invalidated, affected, or declared unconstitutional.

ARTICLE 14. —EXCLUSIVITY OF AGREEMENTS

This document contains the only agreements of all signers in relation to the labor
conditions governing the Construction Project and replace any other agreement
between the parties regarding labor conditions which would otherwise completely
or partially apply to the Construction Project. It shall not be required for any
Contractor to execute another agreement regarding labor conditions as a
requirement to carry out Construction Project.

ARTICLE 15. —EFFECTIVE PERIOCD

This Agreement shall come into effect immediately upon being appreved and signed
by (1) the Agency appointing authority and {2) the Contractor. It is understood that
this Agreement, along with all of its provisions, shall remain in effect for the entire
Construction Project until it is concluded, even if it is not completed before the
agreement expiration date.

AND SINCE THEY ARE IN AGREEMENT AS TO THE FOREGOING, the parties sign this
Agreement on mber Ve  o0\q

DEPARTMENT OF HOUSING DSW HOMES, LLC
Fernando A. Gil-Enseiiat, Esq. Pqﬁz.lgﬁson
Secretary VP Of New Development



Sigfredo Rivera Cruz

Sigfredo Rivera Cruz
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