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Project Information 
 
Project Name: Hotel Ojo de Agua (PR-CRP-000493)       
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Preparer: Guillermo E Acevedo Dávila, Arch        
 
Certifying Officer Name and Title: 
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Project Location: 24 Parque Street, Rincón, PR 00677 (See attachment 1)    

Coordinates: 18.340156, -67.251018, TPID: 124-010-015-01-003    
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Description of the Proposed Project [24 CFR 50.12 & 58.32; 40 CFR 1508.25]: 

The project will complete the construction of an existing building owned by the municipality to be used 
as a hotel. The project comprises the completion of the sixteen (16) room hotel known as Ojo de Agua 
Hotel. The three (3) story structure has an area of roughly 15,978 square feet and occupies a previously 
vacant lot of 6008 sq. ft. (558.19 sq m). Before construction stopped in 2017 the Work had reached 
upward 75% completion with all concrete and rough-in work finished. The completed hotel will support 
the ongoing economic redevelopment of the town center and Historic District. The Work will comprise all 
activities required to make Ojo the Agua Hotel operational. Among the main activities remaining to 
complete the project are: 
 

• All Work required to complete the building, including fixed equipment, excluding furnishings. 
• Interior nonstructural partitions. 
• Interior finishes. 
• Exterior finishes. 
• Pool equipment and finishes. 
• Electrical and communications systems finishes. 
• Lighting. 
• Mechanical equipment and finishes. 
• Plumbing equipment and finishes. 
• Architectural woodwork. 
• Architectural metal screens. 
• Doors, windows and hardware. 
• Fire prevention equipment and finishes. 
• Railings and handrails. 

 
The renovation of the structure is distributed as follows: First Level – this area includes reception, 
administrative office, elevator, locker facilities and bathrooms for employees, laundry and storage area, 
janitor room, kitchen, bar service, visitor toilets, dining area, lobby, interior patio and pool area, stairs (1 
and 2), entrance ramp, decorative fountain. Second Level – this area includes eight (8) rooms, merchant 
area (SPA), stairs (3 and 4), storage, electrical and data room, covered terrace and corridors. Third Level 
– includes eight (8) rooms, meeting room, stairs (5 and 6), storage, covered terrace and corridors. Roof 
Level – Open Terrace – consists of taking advantage of the building’s third level roof space for use as an 
activities space with pergola, electrical and data room and mechanical area. This hotel may serve as an 
emergency shelter and temporary services center in compliance with current construction codes. 
 
There are no planned additions to the initial hotel design, which ensures that the finished structure will 
remain true to the original vision of the project as reviewed by SHPO and other relevant entities. Parking 
will be provided through a dedicated parking bay at the adjacent municipal parking area, with about  total 
capacity for 65 vehicles, including ADA-compliant spaces. Refer to Project Site Plan in Attachment 2. 
 
Level of Environmental Review Determination:  
Categorically Excluded per 24 CFR 58.35(a), and subject to laws and authorities at §58.5: The repair, 
reconstruction, replacement and rehabilitation works are consistent with section 58.35(a)(3) 
Rehabilitation of buildings and improvements when the following conditions are met: (iii) in the case of 
non-residential structures, including commercial, industrial, and public buildings: (A) the facilities and 
improvements are in place and will not be changed in size or capacity by more than 20 percent; and (B) 



The activity does not involve a change in land use, such as from non-residential to residential, commercial 
to industrial, or from one industrial use to the another. 
 
Funding Information 
 

Grant Number HUD Program Funding Amount 
 B-17-DM-72-0001 
B-18-DP-72-0001 
B-19-DP-78-0002 
B-18-DE-72-0001 

Community Development Block Grant – Disaster 
Recovery (CDBG-DR) 

$11,938,162,230 

  
Estimated Total HUD Funded Amount: $4,193,800.00 
 
Estimated Total Project Cost (HUD and non-HUD funds) [24 CFR 58.32(d)]: $4,193,800.00 

Compliance with 24 CFR 50.4, 58.5, and 58.6 Laws and Authorities 
Record below the compliance or conformance determinations for each statute, executive order, or 
regulation.  Provide credible, traceable, and supportive source documentation for each authority. Where 
applicable, complete the necessary reviews or consultations and obtain or note applicable permits of 
approvals. Clearly note citations, dates/names/titles of contacts, and page references. Attach additional 
documentation as appropriate. 
 

Compliance Factors: Statutes, 
Executive Orders, and 

Regulations listed at 24 CFR 
§58.5 and §58.6 

Are formal 
compliance 
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mitigation 
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Compliance determinations 

 

STATUTES, EXECUTIVE ORDERS, AND REGULATIONS LISTED AT 24 CFR 50.4 & 58.6 

Airport Hazards  

24 CFR Part 51 Subpart D 

Yes     No 

 ☐     ☒ 

The proposed project is located 8.8 miles (46,456 
feet) from the closest civilian airport Eugenio 
María de Hostos Airport to the southwest , 12.9 
miles (68,012 feet) from the civil airport Rafael 
Hernández, and 82.7 miles (436,844 feet) from 
the nearest military airport Muñiz Air National 
Guard Base to the northeast. The project site is 
not within 2,500 feet of a civilian airport and not 
within 15,000 feet of a military airfield. 
Therefore, the project is not located within an 
Accident Potential Zone (APZ) or a Runway 
Protection Zone/Clear Zone (RPZ/CZ). The 
project is in compliance with the Airports 
Hazards requirements. 

See Airports Map in Attachments 3,4 and 5. 



Compliance Factors: Statutes, 
Executive Orders, and 

Regulations listed at 24 CFR 
§58.5 and §58.6 

Are formal 
compliance 

steps or 
mitigation 
required? 

Compliance determinations 

 

Coastal Barrier Resources  

Coastal Barrier Resources Act, as 
amended by the Coastal Barrier 
Improvement Act of 1990 [16 
USC 3501] 

Yes     No 

☐    ☒ 

The proposed project is not located within a 
designated Coastal Barrier Resources System 
(CBRS) unit. The nearest CBRS unit is 
approximately 11.293 miles (59,627 feet) to the 
northeast. The project is in compliance with the 
Coastal Barrier Resources Act.  

See CBRS Map in Attachment 6. 
Flood Insurance 

Flood Disaster Protection Act of 
1973 and National Flood 
Insurance Reform Act of 1994 [42 
USC 4001-4128 and 42 USC 
5154a] 

Yes     No 

 ☐    ☒ 

The project is located in an Area of Minimal Flood 
Hazard, classified as Zone X Unshaded, per FEMA 
Flood Insurance Rate Map (FIRM) Number 
72000C0485J, revised on November 18, 2009. 
Since the site is outside a FEMA-designated 
Special Flood Hazard Area, flood insurance is not 
required. The project is in compliance with Flood 
Disaster Protection Act of 1973 and National 
Flood Insurance Reform Act of 1994. 

See FIRMette in Attachment 7.  

STATUTES, EXECUTIVE ORDERS, AND REGULATIONS LISTED AT 24 CFR 50.4 & 58.5 

Clean Air  

Clean Air Act, as amended, 
particularly section 176(c) & (d); 
40 CFR Parts 6, 51, 93 

Yes     No 

 ☐   ☒ 

The site is within the Municipio of Rincón, which 
is in attainment district for all criteria pollutants 
the EPA list of NAAQS criteria pollutants for all 
Puerto Rico Municipalities. This project is in 
compliance with the Clean Air Act requirements. 

See Attachment 8 for Air Quality /Puerto Rico 
Nonattainment/Maintenance Status and 
Attachment 9 for Air Quality Map. 

Coastal Zone Management  

Coastal Zone Management Act, 
sections 307(c) & (d) 

Yes     No 

 ☐    ☒ 

The project site is located within the Coastal Zone 
Land Boundary defined as: a one-kilometer (1-
km) strip inland, as well as additional distances 
necessary to include key coastal natural systems. 
The Puerto Rico Planning Board, during its 
meeting on July 24, 2024, issued a General 
Federal Consistency Certification under 
resolution JP-2024-004. This certification 
confirms the project's alignment with the Puerto 
Rico Coastal Management Program (PRCZMP) for 
initiatives financed through Federal funds under 
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the CDBG programs. An Application for 
Certification of Consistency with the Puerto Rico 
Coastal Management Program was signed by 
Puerto Rico Department of Housing (PRDOH) on 
December 18, 2024, and submitted to the Puerto 
Rico Planning Board. The PRPB determined on 
October 22, 2025, that the project at reference 
complies with conditions established by the 
resolution number JP-2024-004 as amended and 
it is Consistent with the Puerto Rico Coastal Zone 
Management Program. Therefore, the project is 
in compliance with the Coastal Zone 
Management Act, sections 307(c) and (d). Refer 
to Attachment 10 for Federal Consistency 
Certification with the PR Coastal Zone 
Management Program. 

Contamination and Toxic 
Substances   

24 CFR Part 50.3(i) & 58.5(i)(2) 

Yes     No 

☐    ☒ 

A search of the NEPAssist database identified 
regulated sites within a 3,000-foot radius of the 
project site. As part of the environmental 
assessment, multiple evaluations were 
conducted to determine the presence of 
Recognized Environmental Conditions (RECs), 
underground storage tanks (USTs), lead-based 
paint (LBP), and asbestos-containing materials 
(ACM) within the site. The findings of these 
evaluations are detailed below. 

Following site visits conducted on May 4, 2024, 
no Recognized Environmental Condition (RECs) 
were identified within the project site. The 
inspection did not reveal any evidence of 
contamination related to hazardous substances 
or petroleum products, such as leaking storage 
tanks, improperly disposed chemicals, or 
malfunctioning equipment that could release 
contaminants into the environment. Based on 
these findings and the associated reports, no 
RECs are present that would impact the 
proposed project.  

Based on a review of the EPA’s ECHO database, 
several regulated facilities are located near the 
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Ojo de Agua Hotel project site in Rincón, Puerto 
Rico. These include Rincón Blue Water LLC, Earth 
Movement Activity at Parcel of Land, Desarrollo 
Costero LLC, MDF Instruments Craftech LLC, and 
Surgical Specialties Puerto Rico Inc. After 
reviewing the detailed facility reports, none of 
these facilities pose a contamination hazard to 
the project for the following reasons: 

• No Significant Violations: None of the 
facilities have reported significant violations 
or enforcement actions within the last three 
years. 

• No Recent Penalties or Noncompliance: All 
reviewed facilities show zero quarters in 
noncompliance during the last three-year 
monitoring period and no penalties or 
enforcement fines have been assessed. 

• No Hazardous Releases Reported: There are 
no records of hazardous waste discharges, 
toxic releases, or air/water emissions that 
could impact the project site. 

• Upgradient/Distanced Facilities: Based on 
geospatial review and location data, the 
facilities are either downgradient or at a safe 
distance from the project site, minimizing 
any risk of contaminant migration. 

• Permit Compliance: Facilities such as 
Desarrollo Costero LLC and MDF Instruments 
Craftech LLC are listed under expired or 
minor general permits and are classified as 
non-major dischargers, with no active 
violations. 

• Low Environmental Risk Profiles: Several 
facilities (e.g., Surgical Specialties PR Inc.) are 
registered only for general compliance 
purposes under RCRA and do not manage 
large quantities of hazardous materials. 

Based on the above, there is no indication of 
nearby facilities posing a risk to public health or 
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the environment that would affect the viability or 
safety of the proposed project. 

Supporting documentation for this 
determination is included in Attachments 11, 
12, 13 & 14 for Field inspection Report, 
Contamination & Toxic Substance Map, EPA’s 
Enforcement Compliance History Online Map & 
ECHO Reports. 

A review of available records, including EPA-
provided mapping data, indicates that no open 
underground storage tanks (USTs) are present 
within a 3,000-foot radius of the project site. 
Based on this information, there are no known 
USTs that could present a potential 
environmental concern for the proposed project. 
Refer to Attachment 15 for USTs Map. 

Regarding Radon, HUD issued Notice CPD-23-103 
on January 11, 2024, requiring the consideration 
of radon in the Environmental Review process for 
all HUD-funded projects. However, the 
recommended. best practices and alternative 
options for radon testing are deemed infeasible 
and impracticable for this project. As 
documented in the Radon Memorandum and 
agency correspondence, the Puerto Rico 
Department of Health (PRDOH) reached out to 
six (6) local, state, and federal agencies to assess 
the feasibility of radon testing. Responses were 
received from the United States Geological 
Survey, Centers for Disease Control and 
Prevention, Puerto Rico Department of Health, 
and the United States Environmental Protection 
Agency, confirming the lack of scientific data on 
radon testing for Puerto Rico and the technical 
challenges associated with complying with HUD’s 
radon testing requirements. Due to these 
limitations, radon testing is determined to be 
infeasible and impracticable for this property, 
and no further consideration of Radon is required 
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Executive Orders, and 
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in this environmental review. Refer to 
Attachment 16. 

The Ojo de Agua Hotel project (Project ID: PR-
CRP-000493) involves the construction of hotel 
rooms, commercial concessions, and service 
areas. Construction began on January 25, 2016, 
but was halted in March 2017 due to funding 
constraints following the collapse of the Puerto 
Rico Government Development Bank (BGF). At 
the time of suspension, the project was 
approximately 75% complete, with all structural 
work, plumbing, and electrical rough ins 
finalized. The original construction included a 
Construction Environmental Site Safety (CESS) 
plan. The General Contractor also obtained a 
General Consolidated Permit (Permit #2015-
0832239-PGC-123217) to ensure proper waste 
handling and contamination mitigation during 
construction. See Attachment 17. 

Based on site visits, EPA records, and 
environmental inspections, no Recognized 
Environmental Conditions (RECs) were found 
that could impact the project; hence, no 
mitigation is required. 

This ERR ensures compliance with HUD, EPA, and 
Puerto Rico EQB regulations, confirming that no 
major environmental risks would interfere with 
the proposed project at Ojo de Agua Hotel, 
Rincón. 

Endangered Species  

Endangered Species Act of 1973, 
particularly section 7; 50 CFR 
Part 402 

Yes     No 

☒    ☐ 

On January 9, 2025, PRDOH requested 
concurrence with its finding that the project 
would be not likely to adversely affect (NLAA) 
these two species, based on the nature of the 
project, scope of work, information available, 
and a careful analysis of the Project Site, and IPaC 
species list. The project would implement the 
USFWS Conservation Measures for the Puerto 
Rican Boa to protect these species. On February 
20, 2025, the USFWS signed the letter stating 
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that USFWS disagrees with the determination for 
the West Indian manatee. As correctly specified, 
the proposed project does not include in-water 
work nor impacts to manatee habitat, thus a no 
effect (NE) determination for the manatee is 
more appropriate for this project. The PRDOH 
determined that the proposed project may affect 
but is not likely to adversely affect the Puerto 
Rican boa.  

The project would implement the USFWS 
Conservation Measures for the Puerto Rican Boa 
to protect this species, in accordance with the 
USFWS Puerto Rican Boa Conservation Measures 
Guidelines and the January 2024, Amended 
Programmatic Biological Opinion.  

Therefore, the project is in compliance with 
Endangered Species Act requirements. See 
Attachment 18 & 19. 

Explosive and Flammable 
Hazards 

24 CFR Part 51 Subpart C 

Yes     No 

☐   ☒ 

The proposed project does not include a 
hazardous facility. Planned activities at the 
project area do not include installation of storage 
tanks. It was not observed aboveground 
stationary storage tanks (ASTs) within one mile of 
the project site. A site visit was conducted on 
May 4 and June 18, 2024, by GA+NIF, C.S.P. 
architects and its consultants, confirming that no 
ASTs were present on or adjacent to the project 
site. Refer to Attachment 20. 

Farmlands Protection   

Farmland Protection Policy Act of 
1981, particularly sections 
1504(b) and 1541; 7 CFR Part 658 

Yes     No 

☐    ☒ 

The project does not include any activities, 
including new construction, acquisition of 
undeveloped land or conversion, that could 
convert agricultural land to non-agricultural use.  

According to the Natural Resources Conservation 
Service (NRCS) mapping, 87.4% of the project site 
consists of urban land and is not classified as 
farmland. The remaining 12.6% at the western 
edge is designated as farmland of statewide 
importance. However, based on U.S. Census 
Bureau data, the entire project site is located 
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within an urbanized area. Furthermore, the 
project is already 75% constructed, reinforcing 
that the land has been previously developed and 
is not subject to farmland conversion. 

Under the Farmland Protection Policy Act (FPPA), 
protection measures apply only when farmland is 
converted to non-agricultural use. Given that this 
project is entirely within an urban area and is 
already significantly developed, it does not meet 
the criteria for FPPA applicability. 

The project is in compliance with farmlands 
protection requirements.  See Attachments 21 & 
22. 

Floodplain Management   

Executive Order 11988, 
particularly section 2(a); 24 CFR 
Part 55 

Yes     No 

☐    ☒ 

The Project site is not in the 100-year Special 
Flood Hazard Area (SFHA), as indicated on the 
Advisory Base Flood Elevation map. The project 
site is within the Zone X Unshaded area of 
minimal flood hazard. 

The Project is in compliance with Executive Order 
11988, particularly section 2(a); 24 CFR Part 55. 
No formal compliance steps or mitigation are 
required.  See Attachment 23. 

Historic Preservation   

National Historic Preservation 
Act of 1966, particularly sections 
106 and 110; 36 CFR Part 800 

Yes     No 

☒    ☐ 

Consultation with the SHPO regarding the 
Department of Housing of Puerto Rico (PRDOH) 
Program was initiated on April 30, 2024, with a 
letter indicating that PRDOH contracted Horne 
Federal LLC to provide environmental registry 
review services, among others, that will support 
the objectives of the agenda for both CDBG-DR 
and CDBG -MIT Programs. The project is adjacent 
the Urban Center of Rincón. Despite the project 
is within the historically significant context, as 
part of the Urban Center of Rincón. Previous 
research and archaeological monitoring 
conducted between years 2004 and 2005 
confirmed that the cultural resources in the 
project area had already been significantly 
altered by previous urban activities, hence, no 
significant findings require changes to the design 
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or implementation of the project. On February 
13, 2025, PRDOH submitted to SHPO an Effect 
Determination Form for the proposed project 
with a no adverse effect recommendation. On 
May 1st, 2025, SHPO concurred with a finding 
that the proposed project will have no adverse 
effect upon historic properties. 

This project is in compliance with Historic 
Preservation requirements. 

See Attachment 24 for Historic Preservation 
documentation. 

Noise Abatement and Control   

Noise Control Act of 1972, as 
amended by the Quiet 
Communities Act of 1978; 24 CFR 
Part 51 Subpart B 

Yes     No 

☐    ☒ 

 

The proposed project does not involve 
establishment of new residences, an increase in 
residents, or introduction of other noise sensitive 
uses. The project does not require further 
evaluation under HUD’s noise regulation. The 
noise that will be produced during construction 
is generated by the operation of construction 
equipment. All equipment and machinery will 
have noise dampers maintained in accordance 
with manufacturer’s recommendations to 
control noise generation. Construction activities 
will be conducted during the day and have 
minimal impacts on the neighboring community. 
The noise levels attributable to construction 
activities will be temporary in nature and is not 
expected to exceed 65 dBA. 

Therefore, the project complies with Noise 
Abatement and Control requirements. 

Sole Source Aquifers   

Safe Drinking Water Act of 1974, 
as amended, particularly section 
1424(e); 40 CFR Part 149 

Yes     No 

☐    ☒ 

 

There are no EPA sole source aquifers in Puerto 
Rico. The nearest sole source aquifer to the 
project site is approximately 966 miles 
(5,100,480 ft) to the northwest in Florida, USA. 
Furthermore, the project consists of activities 
that are unlikely to have an adverse impact on 
groundwater resources. The project is in 
compliance with Sole Source Aquifer 
requirements.  
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See Attachment 25. 
Wetlands Protection 

Executive Order 11990, 
particularly sections 2 and 5 

Yes     No 

☐    ☒ 

 

The National Wetlands Inventory (NWI) mapping 
shows no wetlands on or near the project site. 
The wetland nearest the project site is 
approximately 0.13 mile (686 feet) to the west. 

The project is in compliance with wetlands 
protection requirements.  

See attachment 26. 
Wild and Scenic Rivers  

Wild and Scenic Rivers Act of 
1968, particularly section 7(b) 
and (c) 

 

Yes     No 

☐    ☒ 
 

The Wild and Scenic Rivers Act (16 U.S.C. 1271-
1287) protects designated rivers with 
outstanding natural, cultural, and recreational 
values. Puerto Rico has only two designated Wild 
and Scenic Rivers, both located in the eastern 
region of the island. The proposed project is in 
the western region, approximately 97.64 miles 
away from the nearest designated river. Since 
the project is outside the protected quarter-mile 
buffer and does not fall within a designated river 
corridor, there is no potential impact on Wild and 
Scenic Rivers. Additionally, the project is not a 
water resources project that could alter river 
conditions or require a Section 404 permit.  

See attachment 27. 
 

Field Inspection (Date and completed by): Field Inspections carried out on May 4, 2024, by GA+NIF, C.S.P. 
Architects and its consultants. No RECs were identified. Refer to Attachment 11. 

Summary of Findings and Conclusions:  
The proposed project, which involves improvements and repairs to the existing building named Hotel Ojo 
de Agua at the municipality of Rincón, is not expected to result in any adverse effects on the natural or 
human environment. The proposed activity will preserve the environmental integrity of the surrounding 
area while revitalizing an important community resource. Furthermore, it is anticipated to yield 
substantial social and economic benefits for the Municipality of Rincón. By rehabilitating an existing 
structure to be a functional hotel, it will provide residents, with improved opportunities for economic 
development, social engagement, and community events. The project aligns with the Municipality's 
broader goals of promoting community well-being and economic resilience. The inspection further 
supports the conclusion that this initiative will have a net positive impact, contributing to the overall 
quality of life for the residents of Rincón. Is it not expected to negatively impact the area, as it is being 
undertaken in a previously developed area and identified impacts would be mitigated. The project cannot 



convert to exempt because of the Endangered Species mitigation measures. The project complies with 
the statutes, executive orders, and regulations evaluated as part of this ERR. 
 
Mitigation Measures and Conditions [40 CFR 1505.2(c)]  
Summarize below all mitigation measures adopted by the Responsible Entity to reduce, avoid, or eliminate 
adverse environmental impacts and to avoid non-compliance or non-conformance with the above-listed 
authorities and factors. These measures/conditions must be incorporated into project contracts, 
development agreements, and other relevant documents. The staff responsible for implementing and 
monitoring mitigation measures should be clearly identified in the mitigation plan. 
 

Law, Authority, or Factor  Mitigation Measure 

Endangered Species Conservation measures for the Puerto Rican Boa need to be 
implemented if the Boa is encountered during construction. 

Solid Waste Disposal / Recycling Salvaging/recycling of materials shall be as determined 
feasible with other program requirements. A solid waste 
management plan shall be developed and implemented. 

Permits and endorsements The project will adhere to all applicable regulations, ensuring 
full compliance with both state and federal requirements. 
This includes meeting standards set forth by relevant 
agencies, adhering to environmental, safety, and 
construction codes, and following established protocols to 
secure necessary permits and approvals. 

Determination:  
 
☐ This categorically excluded activity/project converts to Exempt, per 58.34(a)(12) because there 

are no circumstances which require compliance with any of the federal laws and authorities cited 
at §58.5. Funds may be committed and drawn down after certification of this part for this (now) 
EXEMPT project, OR 

☒ This categorically excluded activity/project cannot convert to Exempt because there are 
circumstances which require compliance with one or more federal laws and authorities cited at 
§58.5. Complete consultation/mitigation protocol requirements, publish NOI/RROF and obtain 
“Authority to Use Grant Funds” (HUD 7015.16) per Section 58.70 and 58.71 before committing 
or drawing down any funds, OR 

☐ This project is now subject to a full Environmental Assessment according to Part 58 Subpart E due 
to extraordinary circumstances (Section 58.35(c)).  

 
 
 
Preparer Signature:         Date:      
 
Name/Title/Organization: Guillermo E. Acevedo Dávila / President/ GA+NIF, C.S.P    

Sol Vanessa Rosa / Environmental Reviewer / Tetra Tech    
 
 

28OCT2025



Responsible Entity Agency Official 
 
Signature:          Date:      
 
 
Name/Title:              
 
This original, signed document and related supporting material must be retained on file by the 
Responsible Entity in an Environmental Review Record (ERR) for the activity/project (ref: 24 CFR Part 
58.38) and in accordance with recordkeeping requirements for the HUD program(s).  

10/29/2025

Priscilla M. Toro Rivera/ Environmental Specialist
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October 22, 2025 
 
 
Angel López Guzmán 
Director 
Permits and Environmental Compliance Division 
Disaster Recovery Office 
PR Department of Housing 
PO Box 21365 
San Juan, PR   00928-1365 
 
Federal Consistency Certification with the Puerto Rico Coastal Zone Management Program 
(PRCZMP) 
CZ-2025-1223-037 
PR-CRP-000493 
Federal Assistance with CDBG-DR funds for renovation of Hotel Ojo de Agua 
Rincon, Puerto Rico 
 
Dear Mr. López:   
 
We have been evaluating the application of reference. The Puerto Rico Planning issued a 
General Federal Consistency Certification with the PRCZMP under resolution JP-2024-004, as 
amended on June 11, 2025, for projects to be financed with Federal funds under the CBDG-DR 
and CDBG-MIT programs.  Section C of this resolution establishes that federal assistance 
awarded under the CDBG-DR and CDBG-MIT programs for projects that involve demolition for 
reconstruction, or construction of a new structure is consistent with the PRCZMP if the project 
fulfills the following requirements: 
 

1- The project must comply with land use regulations established under the PR Land Use 
Plan, Territorial Plans and special plans that apply according to the location of the 
project. 

2- The structure to be constructed or reconstructed must comply with applicable 
regulations and parameters established in the "Joint Regulation for Evaluation and 
Expedition of Permits Related to Development, Land Use and Business Operation" 
(Regulation Number 9473). 

3- Each project must provide evidence of compliance with the PR Environmental Policy Law 
(Law number 416 of September 22, 2004) by providing copy of the Environmental 
Compliance Determination emitted by OGPe. 

4- The structure to be built or rehabilitated must be located outside flood risk zones 
according to the "Recommended Base Flood Level Maps" (FEMA Advisory Maps) 

Attachment 10



Federal Consistency Certification 
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PR-CRP-00493 
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effective on April 13, 2018, or the most recent FEMA map that applies according to the 
location of the project. 

5- Structures located within a flood hazard zone must evidence compliance with the 
Special Flood Hazard Zone Regulations (Planning Regulation Number 13) by providing a 
copy of the FEMA Elevation Certificate (form ff-206-fy22-152) completed and signed by 
an engineer or surveyor. 

6- In the case of projects that are located within Historic Zones designated by the PR 
Planning Board, or if the structure was designated as a Historic Site, the project must 
have the endorsement of the Puerto Rican Culture Institute and the State Historic 
Preservation Office. 

 
With reference to the submitted application and information provided we made the following 
findings: 
 

-  The project property is located out of flood risk zones according to FEMA Advisory Maps. 
- The property is classified as “Urban Land” according to the Puerto Rico Land Use Plan 

and it is located within a “Commercial Intermediate” (C-I) zoning district. 
- The PR Permit Management Office (OGPe) issued an Environmental Compliance 

Determination under the case number 2011-798288-DEA-19360 on November 22, 2013 
for the project at reference. 

- The Puerto Rican Culture Institute issued favorable comments for this project in letters 
dated March 6, 2012 and May 3, 2012.     

 
Therefore, the project at reference complies with conditions established by the resolution 
number JP-2024-004 as amended and it is Consistent with the Puerto Rico Coastal Zone 
Management Program. 
 
This Certification does not exempt the project from complying with other required permits or 
endorsements.   
 
 
Cordially. 
 
 
Luis E. Lamboy 
Director 
Office of Geology and Hydrogeology 
 
RAO 
 
 



JP-833 
Rev. Jan. 01 

Commonwealth of Puerto Rico 
Office of the Governor 

Puerto Rico Planning Board 
Physical Planning Area 

Land Use Planning Bureau 

Application for Certification of Consistency with the 
Puerto Rico Coastal Management Program 

General Instructions: 

A. Attach a 1:20,000 scale, U.S. Geological Survey topographic quadrangular base map of the site.

B. Attach a reasonably scaled plan or schematic design of the proposed object, indicating the following:

1. Peripheral areas

2. Bodies of water, tidal limit, and natural systems.

C. You may attach any further information you consider necessary for proper evaluation of the proposal.

D. If any information requested in the questionnaire does not apply in your case, indicate by writing
"N/A"(not applicable).

E. Submit a minimum of seven (7) copies of this application.

DO NOT WRITE IN THIS BOX 

Type of application: Application Number: 

Date received:  Date of Certification: 

Evaluation result: ☐ Objection ☐ Acceptance ☐ Negotiation

Technician: Supervisor: 

Comments: 

1. Name of Federal Agency:  Puerto Rico Department of Housing (Responsible Entity)

2. Federal Program Catalog Number: 14.218 Community Development Block Grant - Disaster
Recovery (CDBG-DR)  / City Revitalization Program

3. Type of Action:

☐ Federal Activity ☐ License or permit ☒ Federal Assistance

4. Name of Applicant:  Puerto Rico Department of Housing (Responsible Entity)

5. Postal Address: PO Box 21365, San Juan, PR 00928-1365

Telephone: 787-274-2527 Fax: 787-758-9263 

6. Project name: Hotel Ojo de Agua (PR-CRP-000493)

7. Physical Description of Project Location (area, facilities such as vehicular access, drainage, storm,
and sanitary sewer placement, etc.):

The proposed hotel, located on a 558.19 square meter municipally owned site, is a three (3) level
building for a construction area of 14,545.67 square feet.



- 2 -

Confidential

Lambert Coordinates: X= 113575.3032 Y= 256277.8052 

8. Type of construction or other work proposed:

☐ drainage ☐ channeling ☐ landfill ☐ sand extraction

☐ pier ☐ bridge ☐ residential ☐ tourist

☒ others (specify and explain): Finish the refurbish of the building owned by the municipality
to convert as a hotel. 

Description of proposed work: The project consists of finish the renovation of the structure 
distributed in the following of spaces: First Level – this area 
includes reception, administrative office, elevator, electric room, 
closet facilities and bathrooms for employees, laundry and 
warehouse area, kitchen, bar service, visitor toilet, dining area, 
lobby, interior patio to the pool area, stairs (2), entrance ramp, 
decorative fountain. Second Level –this area includes eight (8) 
rooms dealer area (SPA), staircase (3 and 4), warehouse and 2 
covered terraces and corridors. Third Level – includes eight (8) 
rooms, meeting room, stairs 3 and 4, warehouse, covered terrace, 
corridors. Open Terrace – consists of taking advantage of the 
roof space of the third level of the building, open space with 
pergola and storage areas (2). The proposed hotel is located 
nearby the municipally owned Ojo de Agua Public Parking Lot 
with capacity for 70 vehicles, including 5 ADA-compliant. This 
project hotel may serve as an emergency shelter and temporary 
services center in compliance with current construction codes. 

9. Natural, artificial, historic, or cultural systems likely to be affected by the project

Place an X opposite any of the systems indicated below that are in the project area or its surroundings, 
which are likely to be affected by that activity. Indicate the distance from the project to any outside 
system that would likely be affected.

System Within 
Project 

Outside 
Project 

Distance 
(meters) 

Local name of affected system. 

beach, dunes X 400 Balneario de Rincón 

marshes X 215 Caño Ojo de Agua 

coral, reefs X 1,700 Tres Palmas 

river, estuary X 800 Quebrada Los Ramos 

bird sanctuary X 40,570 Refugio Nacional de Vida 
Silvestre (Boquerón) 

pond, lake, lagoon X 23,000 Laguna Joyuda 

agricultural unit X 17,000 Estación agrícola experimental 
TARS 

forest, wood X 33,000 Bosque Estatal de Maricao 

cliff, breakwater X 3,000 El Faro de Rincón 

cultural or tourist area X 3,000 El Faro de Rincón 

other (explain) 

Describe the likely impact of the project on the identified system (s). 
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Positive Negative d

Explain: The Project won't have any negative impacts on the identified systems. During the
construction phase, the Proiect will have in place a best management practices plan that
guarantees the conservation of the natural resources that are close to the project. The

proposed proiect is located in a developed area within the urban area of the municipality
of Rincon. The project aims to complete the construction of a new structure for hotel

rooms, commercial concessions and service areas which together comprise the Ojo de

Agua Hotel in Rincon. The completion of this project is deemed essential for the economic
revitalization and post-humcane recovery of the Rincon Urban Center and the

municipality. The hotel will provide for the direct creation of 17 new jobs as well as
positively impacting up to 45 commercial establishments within the urban center and
historic district of the town. In addition, the proposed protect meets part C of the
JP-2024-004 Resolution issued on 7/24/2024. The proiect is expected to comply with all
conditions of this part prior to construction.

10. Indicate permits, approvals, and endorsements of the proposal by Federal and Puerto Rican
government agencies. Evidence of such support should be attached to the proposal.

a. Planning Board

b. Regulation and Permits Administration

c. Environmental Quality Board

d. Department of Natural Resources

e. State Historic Preservation Office

Yes No Pending

D D D

Application Number

f. U.S. Army Corps of Engineers

g. U.S. Coast Guard

h. Other (s) (specify)

D

D

D

^

D

D

D

D

D

D

D

D

D

D

D

D

D

D

D

D

D

SHPO: 05-31-11-03

ICP (Arch): OGPE# 2011-798288-
CCO-27724

ICP (Patrimonio): 2011-798288-
CCO-27724

CERTIFICATION

I CERTIFY THAT Hotel Ojo de Agua (PR-CRP-000493) is consistent with the Puerto Rico Coastal

Zone Management Program, and that to the best of my knowledge the above information is true.

Angel Lopez-Guzman
Name (legible)

Deputy Director,
Permits and Environmental Compliance Division
Disaster Recovery Office, PRDOH

Position

,^/^y--

Ai_

/̂

f ^

8̂4

-1

^nature

^ /

Date

Confidential
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Topographic Map

USGS The National Map: National Boundaries Dataset, 3DEP Elevation
Program, Geographic Names Information System, National Hydrography

Project Site

11/30/2024

0 790 1,580395 ft

0 240 480120 m

1:9,028

USGS

2021 USGS

Legend:

PR-CRP-000493 Hotel Ojo de Agua 
Calle Parque #24, Rincón PR 00677 
Coordinates: 18.34009, -67.250978

https://apps.nationalmap.gov/viewer/
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Project Site



 

Hotel Ojo de Agua 
Parque Street, Rincón, Puerto Rico  

Project Undertaking 

 The project aims to complete the construction of a new structure 
for hotel rooms, commercial concessions and service areas 
which together comprise the Ojo de Agua Hotel in Rincón. The 
completion of this project is deemed essential for the economic 
revitalization and post-hurricane recovery of the Rincón Urban 
Center and the municipality. The hotel will provide for the direct 
creation of 17 new jobs as well as positively impacting up to 45 
commercial establishments within the urban center and historic 
district of the town. 

 In May 2011 and in compliance with Section 106 of the National 
Historic Preservation Act of 1966 and 36 CFR Part 800: Protection 
of the Historic Properties, USDA - Rural Development Program 
initiated the consultation process for the construction of the Hotel 
Ojo de Agua in the urban center of Rincón, Puerto Rico, SHPO: 
05-31-11-03. The consultation sought the advice and assistance 
of the State Historic Preservation Officer in assessing the effects 
of the proposed improvements upon the historic district of Rincón. 

After a review of the project proposal, in a letter dated November 
29, 2011, the State Historic Preservation Officer determined 
that although the proposed improvements may affect the 
characteristics that make the district historic, it is the opinion of the 
State Historic Preservation Officer that the effects will not be 
adverse and therefore a finding of no adverse effect was 
appropriate.  

Construction for Hotel Ojo de Agua began January 25, 2016; 
alas, work on the project was halted March 3, 2017, due to 
funding constraints resulting from the collapse of the Government 
Development Bank (BGF). Nonetheless, the project was built 
following the Construction Documents prepared by the GA+NIF, 
C.S.P. The construction was undertaken under the supervision of 
GA+NIF, C.S.P. At the time of suspension, the work on the project 
had reached 75% completion. All structural work is complete. All 
main plumbing and electrical rough-in is complete. 

The City Revitalization Program under CDBG-DR Program has 
granted the municipality of Rincón the funding required to 
complete this important project; project ID Number: PR-CRP-
000493. Pursuant to this grant a Categorically Excluded Activities 
Subject to 58.5 (CEST per 24 CFR 58.35(a)) Level of 
Environmental Review was authorized February 10, 2022. 

A further consultation with the State Historic Preservation Officer 
is mandatory because the project is adjacent to a traditional urban 
center or a historic district (see included map PRSHPO, December 
16, 2020). 

  

Hotel Ojo de Agua, Rincón, April 10 2024 
 

Hotel Ojo de Agua, Rincón, Proposed Main Facade 
 

Hotel Ojo de Agua, Rincón, February, 2017 
 

Hotel Ojo de Agua, Rincón, Proposed Main Facade 
 

Attachment 1: Description of Undertaking 
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The municipality requests that the State Historic Preservation 
Officer update the original finding of no adverse effect based on 
the following assertions: 

1. The facilities and improvements are in place and will not 
be altered either in size or capacity. 

2. The proposed original activities or land use will not be 
changed. 

3. The original building design, as reviewed by the State 
Historic Preservation Officer, will be maintained. 

4. Work remaining in the undertaking is mainly finishes, 
openings and equipment. 

5. Project completion will be under the supervision of the 
original Architect. 

Project Description           

The Work will comprise of all activities required to make Ojo the 
Agua Hotel operational including: 

1. All Work required for operation, including equipment. 
2. Interior nonstructural partitions. 
3. Interior finishes. 
4. Exterior finishes. 
5. Pool equipment. 
6. Electrical and communications systems finishes 
7. Lighting. 
8. Mechanical finishes and equipment. 
9. Plumbing finishes and equipment. 
10. Architectural woodwork. 
11. Architectural metal screen. 
12. Doors and windows. 
13. Door hardware. 
14. Fire prevention equipment and finishes. 
15. Railing and handrails. 
16. Furnishings are not included. 

Zoning Compliance 

1. Zoning: (Intermediate-Commercial) C-I 
2. Lot Area: 558.19 SM 
3. Building Height 3 Stories, 9.75 M 
4. Building Footprint 400.99 SM 
5. Gross Construction Area 14,545.67 SF - 1,351.34 SM 
6. Interior Patio 

a. Minimum Dimension 4.57 M 
b. Minimum Area 77.38 SM 

7. Patios 
a. Front 0.0 M 
b. Rear 0.0 M 
c. Left 0.0 M 
d. Right 0.0 M 

8. Parking Spaces 40 
a. Handicapped 2 

Hotel Ojo de Agua, Rincón, Patio and Pool, May 2024 
 

Hotel Ojo de Agua, Rincón, Section through Patio and Pool 
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Project Data           

1. Ojo de Agua Hotel 17,604 SF 

2. Rooms (total) 16 
a. Guest rooms 14 
b. Universal access guest rooms 2 

3. First Floor 5,176 SF 
a. Reception and Service Entrance  
b. Administration  
c. Elevator  
d. Electrical Closet  
e. Service Corridor  
f. Employee’s Toilets and Lockers  
g. Storage, Laundry Room  
h. Restaurant and Lobby  
i. Interior Patio and Pool Area  
j. Stair No. 1 
k. Stair No. 2 
l. Entrance Ramp  
m. Decorative Fountain 

4. Second Floor 4,494 SF 
a. Eight (8) Rooms 
b. Concession (Wellbeing) 
c. Stair No. 1 
d. Stair No. 2 
e. Storage 1 and 2 
f. Roofed Terrace and Corridor 

5. Third Floor 4,518 SF 
a. Eight (8) Rooms 
b. Concession (Wellbeing) 
c. Stair No. 1 
d. Stair No. 2 
e. Storage 1 and 2 
f. Roofed Terrace and Corridor 

6. Roof Terrace 3,416 SF 
a. Roof Terrace 
b. Stair No. 1 
c. Stair No. 2 
d. Storage 1 and 2 
e. Roof Service Area 

Budget 

1. Project Budget $3,257,200.00 

Project Schedule 
1. 24 Months. 

  

Hotel Ojo de Agua, Rincón, Restaurant Area, May 2024 
 

Hotel Ojo de Agua, Rincón, Restaurant Area, Proposed 
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Permits and Endorsements 

1. Construction Permit, OGPE: 2011-798288-PCO-24023, 
September 29, 2015. 

2. Pre-Construction Consultation, OGPE: 2011-798288-
CCO-27724, January 23, 2014. 

3. Consolidated General Permit, OGPE: 2015-083239-
PGC-123217. 

4. Determination of Environmental Compliance, OGPE: 
2011-798288-DEA-19360, November 22, 2013. 

5. State Historic Preservation Officer, SHPO: 05-31-11-03, 
November 29, 2011. 

6. ICPR: Archeological and Ethnohistory Program, OGPE: 
2011-798288-CCO-27724, May 3, 2012. 

7. ICPR: Built Patrimony Program, OGPE: 2011-798288-
CCO-27724, March 6, 2012. 

8. DDEC: Puerto Rico Tourism Company, OGPE: 2011-
798288-CCO-27724, March 8, 2012. 

9. US Dept. of the Interior: Fish and Wildlife Service, July 5, 
2011. 

10. DRNA: O-CO-OTR11-SJ-02304-08032012; OGPE: 
2011-798288-CCO-27724; JP: PR(P)11-25-0624-324-
F; March 28, 2012 

11. USDOD: US Army Corps of Engineers, Antilles Regulatory 
Section, 2012-00452(JD-EWG), February 14, 2012. 

12. Environmental Recommendation, OGPE: 2011-798288-
REC-83038, October 7, 2013. 

13. PREPA: OGPE: 2016-107537-SRI-176676/AEE: 13-4-
0196, April 11, 2016. 

14. JRTPR: OGPE: 2016-107537-SRI-011114/JRTPR: 2016-
RI-0143, November 7, 2016. 

15. PRASA: OGPE: 2016-107537-SRI-011110/AAA-RO-13-
60-0016, December 16, 2016. 



PUERTO RICO 2017 DISASTER RECOVERY 
CDBG-DR PROGRAM - CITY REVITALIZATION PROGRAM (CRP) 

SECTION 106 PROGRAMMATIC AGREEMENT 
ALLOWANCE ANALYSIS FORM 

   

Subrecipient: Municipality of Rincón, PR  Project Number(s): PR-CRP-000493 

Project Name: Hotel Ojo de Agua 

Location/Address: Corner of Parque and Ojo de Agua Streets, Rincón, PR  

Coordinates: X=113,576.6694 Y=256,282.0231  TPID (Cadaster): 124-010-015-01-003 

 

Page 1 of 2 
 

Analysis Conducted by: Guillermo E Acevedo, Arch, GA+NIF, C.S.P. 

Date Reviewed: August 10, 2024 

PM SOI-Qualified Professional:  

Date Reviewed: 

Date of Construction/Year Built Analysis (if applicable): March, 2017 

 

This form was developed to serve as a formal record of the above referenced project to 
determine if it clears on Programmatic Allowances or if Standard Section 106 Consultation is 
necessary. The analysis should include only CRP funded activities. In case there is FEMA or 
other federal agency’s funding, the analysis should still address CRP activities as any other 
environmental compliance review will be limited to a different scope of work.  This document 
should always include supporting documentation such as a detailed Scope of Work, Location 
Map and Traditional Urban Center map with the site location (if applicable).  

Activities for the project have been reviewed to assess if they conform to Stipulation II.A 
(Project Review – Programmatic Allowances) of the Section 106 Programmatic Agreement 
(PA) among FEMA, SHPO and COR3, as amended (May 3, 2023).  The determination after the 
analysis was completed and is as follows: 

☒ Allowances DO NOT apply, SHPO Consultation needed (proceed to Section 1). 

☐ Allowances apply, Section 106 process is completed (proceed to Section 2).  

 

SECTION 1: SHPO Consultation triggered by one or more of the following: 

☐ The project has been issued a FEMA Record of Environmental Consideration (REC) with 
applicable allowances, but the CRP activities go beyond the allowances applied 
(include REC as an attachment). 

☒ Within or adjacent to a traditional urban center or a historic district, listed in or eligible 
for listing in the National Register of Historic Places (NRHP), or designated as a historic 
property on a local or state register (include a map with the project location). 

☐ Activities include below-surface ground disturbance of potentially undisturbed soils. 

☐ Other: DESCRIBE HERE 

 



SECTION 106 PROGRAMMATIC AGREEMENT  
ALLOWANCE ANALYSIS FORM 

 

SECTION 2: Allowances apply, Section 106 process is completed. 

Allowance Analysis Determination:  

☐ The project has been issued a FEMA REC with applicable allowances, and the CRP activities 
are also cleared with allowances (include REC as an attachment). 

☐ The activities detailed in the SOW conforms with the following allowances: 

Description of Activity Allowance Allowance Description 
   
   
   
   
   
   
   
   
   

 

Attachments:  

☐ CRP Scope of Work/description  

☐ PRSHPO Traditional Urban Center Map/NRHP Map with Project Location (if applicable) 

☐ FEMA’s Record of Environmental Consideration and Scope of Work (when applicable) 

☒ Other:  Project Description, Project Location, Project Photographs, Project Permits or Endorsements 

 



 

 



Project Photographs 

Photo: #1 Description:  View looking north, 2nd floor, interior patio, stairs and guest rooms. 

Date: 06/18/24 

Photo: #2 Description:   View looking northwest, 2nd floor, interior, toward main façade, guest 
rooms. 

Date: 06/18/24 



 

 

       

Photo: #3 Description:  View looking south, 1st floor, interior, towards pool and enclosed 
central patio. 

Date: 05/04/23 

 

       

Photo: #4 Description:  View looking north, 1st floor, interior, pool and enclosed central patio 
towards north façade and main lobby. 

Date: 06/18/24 

Attachment 5: Project Photographs 



 

 

 
 

      

Photo: #5 Description: 

 

View looking southwest, roof, roof terrace, pool and enclosed central 
patio. 

Date: 06/18/24 

 
 

      

Photo: #6 Description: 

 

View looking east, 3rd

 

floor lobby and open stairs. 

Date: 05/04/24 

Attachment 5: Project Photographs 



 

 
     

     

Photo: #7 Description:  View looking southeast, roof terrace lobby, roof terrace, interior patio 
and 3rd floor concessions beyond. 

Date: 06/18/24 

 
 

                                             

Photo: #8 Description:  View from Ojo de Agua Street and municipal public parking towards 
west façade.  

Date: 04/10/24 
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Attachment 11 Field Inspection Report



 

 

Technical Memorandum to File 

Date: August 26, 2025 
Site Visit Project Hotel Ojo de Agua (PR-CRP-000493), Municipality of Rincón 
To: To Whom It May Concern 
This is to confirm that, as a result of a field reconnaissance that took place at the proposed 
project site on May 4, 2024, with the intent to evaluate environmental aspects pursuant to 
24CFR58 regulation, the absence of structural components at the site that would warrant 
an Asbestos-Containing Materials or Lead-Based Paint Survey was confirmed, nor 
relevant regulatory environmental risks were identified. 
All other environmental aspects related to the proposed action have been summarized in 
the Environmental Assessment Statutory Form. 
 
 
 
 
 
 
By: Guillermo E. Acevedo Dávila 
Architect, Lic. 9724 
GA+NIF CSP 
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Attachment 12: Contamination and Toxic Substance Map



Attachment 13: ECHO Report (EPA’s Enforcement Compliance History Online) Map



Detailed Facility Report

DEVELOPMENT OF FOUR (4) LOTS PROPERTY OF
DESARROLLOS COSTEROS LLC.

ROAD PR-115 KM. 14.3 ENSENADA WARD, RINCON, PR
00677

FRS (Facility Registry Service) ID: 110071064435

EPA Region: 02

Latitude: 18.3478

Longitude: -67.2488

Locational Data Source: NPDES

Industries: --

Indian Country: N

Enforcement and Compliance Summary
Statute CWA

Compliance Monitoring Activities (5 years) --

Date of Last Compliance Monitoring Activity --

Compliance Status No Violation Identified

Qtrs in Noncompliance (of 12) 0

Qtrs with Significant Violation 0

Informal Enforcement Actions (5 years) --

Formal Enforcement Actions (5 years) --

Penalties from Formal Enforcement Actions (5 years) --

EPA Cases (5 years) --

Penalties from EPA Cases (5 years) --

Regulatory Information
Clean Air Act (CAA): No Information

Clean Water Act (CWA): Non-Major, Permit Expired (PRR1000C6), Non-Major,
Permit Expired (PRR1000C1)

Resource Conservation and Recovery Act (RCRA): No Information

Safe Drinking Water Act (SDWA): No Information

Other Regulatory Reports
Air Emissions Inventory (EIS): No Information

Greenhouse Gas Emissions (eGGRT): No Information

Toxic Releases (TRI): No Information

Compliance and Emissions Data Reporting Interface (CEDRI): No Information

Go To Enforcement/Compliance Details
Known Data Problems <https://epa.gov/resources/echo-data/known-data-problems>

Facility Summary

Facility/System Characteristics

FRS 110071064435 N 18.3478 -67.2488

ICIS-NPDES CWA PRR1000C6 Non-Major: General Permit Covered Facility Expired Construction Stormwater 02/15/2022 N 18.3477 -67.2491

ICIS-NPDES CWA PRR1000C1 Non-Major: General Permit Covered Facility Expired Construction Stormwater 02/15/2022 N 18.3478 -67.2488

Facility/System Characteristics

System Statute Identifier Universe Status Areas Permit Expiration Date Indian Country Latitude Longitude

https://echo.epa.gov/resources/echo-data/known-data-problems


Facility Address

FRS 110071064435 DEVELOPMENT OF FOUR (4) LOTS PROPERTY OF DESARROLLOS COSTEROS LLC. ROAD PR-115 KM. 14.3 ENSENADA WARD, RINCON, PR 00677 Rincón Municipio

ICIS-NPDES CWA PRR1000C6 DEVELOPMENT OF FOUR (4) LOTS PROPERTY OF DESARROLLOS COSTEROS LLC. ROAD PR-115 KM. 14.3 ENSENADA WARD, RINCON, PR 00677

ICIS-NPDES CWA PRR1000C1 DEVELOPMENT OF ONE (1) LOT PROPERTY NARMAR DEVELOPMENT LLC ROAD PR-115 KM. 14.3 ENSENADA WARD, RINCON, PR 00677

Facility SIC (Standard Industrial
Classification) Codes

No data records returned

Facility Industrial Effluent Guidelines

No data records returned

Facility NAICS (North American Industry
Classification System) Codes

No data records returned

Facility Tribe Information

No data records returned

Compliance Monitoring History Last 5 Years

No data records returned

Entries in italics are not included in ECHO's Compliance Monitoring Activity counts because they are not compliance monitoring strategy
<https://www.epa.gov/compliance/compliance-monitoring-programs> activities or because they are not counted as inspections within EPA’s Annual Results
<https://www.epa.gov/enforcement/enforcement-data-and-results>. 

Compliance Summary Data

CWA PRR1000C6 No 12/31/2024 0 03/21/2025

CWA PRR1000C1 No 12/31/2024 0 03/21/2025

Three-Year Compliance History by Quarter
Statute Program/Pollutant/Violation

Type
QTR 1 QTR 2 QTR 3 QTR 4 QTR 5 QTR 6 QTR 7 QTR 8 QTR 9 QTR 10 QTR 11

CWA (Source ID: PRR1000C6) 01/01-03/31/22 04/01-06/30/22 07/01-09/30/22 10/01-12/31/22 01/01-03/31/23 04/01-06/30/23 07/01-09/30/23 10/01-12/31/23 01/01-03/31/24 04/01-06/30/24 07/01-09/30/24

Facility-Level Status
No Violation

Identified
No Violation

Identified
No Violation

Identified
No Violation

Identified
No Violation

Identified
No Violation

Identified
No Violation

Identified
No Violation

Identified
No Violation

Identified
No Violation

Identified
No Violation

Identified

Quarterly Noncompliance
Report History

CWA (Source ID: PRR1000C1) 01/01-03/31/22 04/01-06/30/22 07/01-09/30/22 10/01-12/31/22 01/01-03/31/23 04/01-06/30/23 07/01-09/30/23 10/01-12/31/23 01/01-03/31/24 04/01-06/30/24 07/01-09/30/24

Facility-Level Status
No Violation

Identified
No Violation

Identified
No Violation

Identified
No Violation

Identified
No Violation

Identified
No Violation

Identified
No Violation

Identified
No Violation

Identified
No Violation

Identified
No Violation

Identified
No Violation

Identified

Quarterly Noncompliance
Report History

Informal Enforcement Actions Last 5 Years

No data records returned

Entries in italics are not counted as "informal enforcement actions" in EPA policies pertaining to enforcement response tools.

Formal Enforcement Actions Last 5 Years

No data records returned

Enforcement and Compliance

System Statute Identifier Facility Name Facility Address Facility County

System Identifier SIC Code SIC Description

Identifier Effluent Guideline (40 CFR Part) Effluent Guideline Description

System Identifier NAICS Code NAICS Description

Reservation Name Tribe Name EPA Tribal ID Distance to Tribe (miles)

Statute Source ID System Activity Type Compliance Monitoring Type Lead Agency Date Finding (if applicable)

Statute Source ID Current SNC (Significant Noncompliance)/HPV (High Priority Violation) Current As Of Qtrs with NC (Noncompliance) (of 12) Data Last Refreshed

Statute System Source ID Type of Action Lead Agency Date

Statute System
Law/

Section
Source

ID
Type of
Action

Case
No.

Lead
Agency

Case
Name

Issued/ Filed
Date

Settlements/
Actions

Settlement/
Action Date

Federal Penalty
Assessed

State/ Local Penalty
Assessed

Penalty Amount
Collected

SEP
Value

Comp
Action Cost

https://www.epa.gov/compliance/compliance-monitoring-programs
https://www.epa.gov/compliance/compliance-monitoring-programs
https://www.epa.gov/enforcement/enforcement-data-and-results
https://www.epa.gov/enforcement/enforcement-data-and-results


Environmental Conditions

Watersheds

210100030214
Unnamed Coastal Watersheds West of Cano

La Puente mouth
ENSENADA CREEK No No -- Yes

Assessed Waters From Latest State Submission (ATTAINS)

PR 2022 PRWQ90A
QUEBRADA PUNTA

ENSENADA
Unknown - With Restoration

Plan
-- Not Assessed

Insufficient
Information

--
Insufficient
Information

--

Air Quality Nonattainment Areas

No data records returned

DMR and TRI Multi-Year Loading Report

Pollutants

Toxics Release Inventory History of Reported Chemicals Released or Transferred in
Pounds per Year at Site

No data records returned

Toxics Release Inventory Total Releases and Transfers in Pounds by Chemical and Year

No data records returned

CWA (Clean Water Act) Discharge Monitoring Report (DMR)
Pollutant Loadings

No data records returned

Demographic Profile of Surrounding Area (1-Mile Radius)
This section provides demographic information regarding the community surrounding the facility. ECHO compliance data alone are not sufficient to determine whether
violations at a particular facility had negative impacts on public health or the environment. Statistics are based upon the 2022 American Community Survey (ACS) 5-
year Summary and are accurate to the extent that the facility latitude and longitude listed below are correct. Census boundaries and demographic data for U.S.
Territories are based on the "2020 Island Areas Demographic Profiles" from the U.S. Census Bureau. EPA’s spatial processing methodology considers the overlap
between the selected radii and ACS census block groups in determining the demographics surrounding the facility. For more detail about this methodology, see the
DFR Data Dictionary <https://epa.gov/help/reports/dfr-data-dictionary#demographic>.

Total Persons 3,522

Population Density 1,266/sq.mi.

Housing Units in Area 2,485

Percent People of Color 95%

Households in Area 1,495

Households on Public Assistance 51

Persons With Low Income 2,475

Percent With Low Income 70%

Radius of Selected Area 1 mi.

Center Latitude 18.3478

Center Longitude -67.2488

Total Area 3.121 sq.mi.

Children 5 years and younger 121 (3%)

Minors 17 years and younger 448 (13%)

Adults 18 years and older 3,073 (87%)

Seniors 65 years and older 1,085 (31%)

White 1,478 (42%)

African-American 103 (3%)

Hispanic-Origin 3,310 (94%)

Asian 0 (0%)

Hawaiian/Pacific Islander 0 (0%)

American Indian 0 (0%)

Other/Multiracial 213 (6%)

Community

12-Digit WBD (Watershed Boundary
Dataset) HUC (RAD (Reach Address

Database))

WBD (Watershed Boundary Dataset)
Subwatershed Name (RAD (Reach

Address Database))

State Water Body Name (ICIS
(Integrated Compliance

Information System))

Beach Closures
Within Last Year

Beach Closures
Within Last Two

Years

Pollutants Potentially
Related to Impairment

Watershed with ESA (Endangered
Species Act)-listed Aquatic

Species?

State
Report
Cycle

Assessment Unit
ID Assessment Unit Name Water Condition

Cause Groups
Impaired

Drinking Water
Use Ecological Use

Fish Consumption
Use Recreation Use

Other
Use

Pollutant Within Nonattainment Status Area? Nonattainment Status Applicable Standard(s) Within Maintenance Status Area? Maintenance Status Applicable Standard(s)

TRI Facility ID Year Air Emissions Surface Water Discharges Off-Site Transfers to POTWs (Publicly Owned Treatment Works) Underground Injections Disposal to Land Total On-Site Releases Total Off-Site Transfers

Chemical Name

NPDES ID Description

General Statistics (ACS (American Community Survey))

Geography

Age Breakdown (ACS (American Community Survey)) - Persons (%)

Race Breakdown (ACS (American Community Survey)) - Persons (%)

https://echo.epa.gov/trends/loading-tool/reports/multi-year-loading?permit_id=110071064435
https://echo.epa.gov/help/reports/dfr-data-dictionary#demographic


Land Area 89%

Water Area 11%

Less than $15,000 487 (32.6%)

$15,000 - $25,000 341 (22.82%)

$25,000 - $50,000 304 (20.35%)

$50,000 - $75,000 155 (10.37%)

Greater than $75,000 207 (13.86%)

Less than 9th Grade 449 (15.96%)

9th through 12th Grade 100 (3.55%)

High School Diploma 868 (30.85%)

Some College/2-year 350 (12.44%)

B.S./B.A. (Bachelor of Science/Bachelor of Arts) or More 632 (22.46%)

Geography

Income Breakdown (ACS (American Community Survey)) - Households (%)

Education Level (Persons 25 & older) (ACS (American Community Survey)) - Persons (%)



Detailed Facility Report

EARTH MOVEMENT ACTIVITY AT PARCEL OF LAND

ROAD PR-413, KM. 1, RINCON, PR 00677

FRS (Facility Registry Service) ID: 110070388634

EPA Region: 02

Latitude: 18.344472

Longitude: -67.257778

Locational Data Source: NPDES

Industries: --

Indian Country: N

Enforcement and Compliance Summary
Statute CWA

Compliance Monitoring Activities (5 years) --

Date of Last Compliance Monitoring Activity 10/04/2018

Compliance Status Not Applicable

Qtrs in Noncompliance (of 12) 0

Qtrs with Significant Violation 0

Informal Enforcement Actions (5 years) --

Formal Enforcement Actions (5 years) --

Penalties from Formal Enforcement Actions (5 years) --

EPA Cases (5 years) --

Penalties from EPA Cases (5 years) --

Regulatory Information
Clean Air Act (CAA): No Information

Clean Water Act (CWA): Non-Major, (PRU089455)

Resource Conservation and Recovery Act (RCRA): No Information

Safe Drinking Water Act (SDWA): No Information

Other Regulatory Reports
Air Emissions Inventory (EIS): No Information

Greenhouse Gas Emissions (eGGRT): No Information

Toxic Releases (TRI): No Information

Compliance and Emissions Data Reporting Interface (CEDRI): No Information

Go To Enforcement/Compliance Details
Known Data Problems <https://epa.gov/resources/echo-data/known-data-problems>

Facility Summary

Facility/System Characteristics

FRS 110070388634 N 18.344472 -67.257778

ICIS 3600992214 N 18.344472 -67.257778

ICIS-NPDES CWA PRU089455 Non-Major: Unpermitted Facility N 18.344472 -67.257778

Facility/System Characteristics

System Statute Identifier Universe Status Areas Permit Expiration Date Indian Country Latitude Longitude

https://echo.epa.gov/resources/echo-data/known-data-problems


Facility Address

FRS 110070388634 EARTH MOVEMENT ACTIVITY AT PARCEL OF LAND ROAD PR-413, KM. 1, RINCON, PR 00677 Rincón Municipio

ICIS 3600992214 EARTH MOVEMENT ACTIVITY AT PARCEL OF LAND ROAD PR-413, KM. 1, RINCON, PR 00677

ICIS-NPDES CWA PRU089455 EARTH MOVEMENT ACTIVITY AT PARCEL OF LAND ROAD PR-413, KM. 1, RINCON, PR 00677

Facility SIC (Standard Industrial
Classification) Codes

No data records returned

Facility Industrial Effluent Guidelines

No data records returned

Facility NAICS (North American Industry
Classification System) Codes

No data records returned

Facility Tribe Information

No data records returned

Compliance Monitoring History Last 5 Years

CWA 3600992214 ICIS Information Request Formal EPA 09/11/2020

CWA 3600992214 ICIS Information Request Formal EPA 09/11/2020

CWA 3600992214 ICIS Information Request Formal EPA 09/11/2020

Entries in italics are not included in ECHO's Compliance Monitoring Activity counts because they are not compliance monitoring strategy
<https://www.epa.gov/compliance/compliance-monitoring-programs> activities or because they are not counted as inspections within EPA’s Annual Results
<https://www.epa.gov/enforcement/enforcement-data-and-results>. 

Compliance Summary Data

CWA PRU089455 No 12/31/2024 0 03/21/2025

Three-Year Compliance History by Quarter
Statute Program/Pollutant/Violation

Type
QTR 1 QTR 2 QTR 3 QTR 4 QTR 5 QTR 6 QTR 7 QTR 8 QTR 9 QTR 10 QTR 11

CWA (Source ID: PRU089455) 01/01-03/31/22 04/01-06/30/22 07/01-09/30/22 10/01-12/31/22 01/01-03/31/23 04/01-06/30/23 07/01-09/30/23 10/01-12/31/23 01/01-03/31/24 04/01-06/30/24 07/01-09/30/24

Facility-Level Status Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable

Quarterly Noncompliance
Report History

Informal Enforcement Actions Last 5 Years

No data records returned

Entries in italics are not counted as "informal enforcement actions" in EPA policies pertaining to enforcement response tools.

Formal Enforcement Actions Last 5 Years

No data records returned

Enforcement and Compliance

System Statute Identifier Facility Name Facility Address Facility County

System Identifier SIC Code SIC Description

Identifier Effluent Guideline (40 CFR Part) Effluent Guideline Description

System Identifier NAICS Code NAICS Description

Reservation Name Tribe Name EPA Tribal ID Distance to Tribe (miles)

Statute Source ID System Activity Type Compliance Monitoring Type Lead Agency Date Finding (if applicable)

Statute Source ID Current SNC (Significant Noncompliance)/HPV (High Priority Violation) Current As Of Qtrs with NC (Noncompliance) (of 12) Data Last Refreshed

Statute System Source ID Type of Action Lead Agency Date

Statute System
Law/

Section
Source

ID
Type of
Action

Case
No.

Lead
Agency

Case
Name

Issued/ Filed
Date

Settlements/
Actions

Settlement/
Action Date

Federal Penalty
Assessed

State/ Local Penalty
Assessed

Penalty Amount
Collected

SEP
Value

Comp
Action Cost

https://www.epa.gov/compliance/compliance-monitoring-programs
https://www.epa.gov/compliance/compliance-monitoring-programs
https://www.epa.gov/enforcement/enforcement-data-and-results
https://www.epa.gov/enforcement/enforcement-data-and-results


Environmental Conditions

Watersheds

210100030214
Unnamed Coastal Watersheds West of Cano

La Puente mouth
-- No No -- Yes

Assessed Waters From Latest State Submission (ATTAINS)

PR 2022 PRWQ90A
QUEBRADA PUNTA

ENSENADA
Unknown - With Restoration

Plan
-- Not Assessed

Insufficient
Information

--
Insufficient
Information

--

Air Quality Nonattainment Areas

No data records returned

DMR and TRI Multi-Year Loading Report

Pollutants

Toxics Release Inventory History of Reported Chemicals Released or Transferred in
Pounds per Year at Site

No data records returned

Toxics Release Inventory Total Releases and Transfers in Pounds by Chemical and Year

No data records returned

CWA (Clean Water Act) Discharge Monitoring Report (DMR)
Pollutant Loadings

No data records returned

Demographic Profile of Surrounding Area (1-Mile Radius)
This section provides demographic information regarding the community surrounding the facility. ECHO compliance data alone are not sufficient to determine whether
violations at a particular facility had negative impacts on public health or the environment. Statistics are based upon the 2022 American Community Survey (ACS) 5-
year Summary and are accurate to the extent that the facility latitude and longitude listed below are correct. Census boundaries and demographic data for U.S.
Territories are based on the "2020 Island Areas Demographic Profiles" from the U.S. Census Bureau. EPA’s spatial processing methodology considers the overlap
between the selected radii and ACS census block groups in determining the demographics surrounding the facility. For more detail about this methodology, see the
DFR Data Dictionary <https://epa.gov/help/reports/dfr-data-dictionary#demographic>.

Total Persons 2,562

Population Density 1,282/sq.mi.

Housing Units in Area 1,977

Percent People of Color 94%

Households in Area 1,136

Households on Public Assistance 31

Persons With Low Income 1,757

Percent With Low Income 69%

Radius of Selected Area 1 mi.

Center Latitude 18.344472

Center Longitude -67.257778

Total Area 3.121 sq.mi.

Children 5 years and younger 80 (3%)

Minors 17 years and younger 335 (13%)

Adults 18 years and older 2,228 (87%)

Seniors 65 years and older 798 (31%)

White 1,132 (44%)

African-American 66 (3%)

Hispanic-Origin 2,391 (93%)

Asian 0 (0%)

Hawaiian/Pacific Islander 0 (0%)

American Indian 0 (0%)

Other/Multiracial 127 (5%)

Community

12-Digit WBD (Watershed Boundary
Dataset) HUC (RAD (Reach Address

Database))

WBD (Watershed Boundary Dataset)
Subwatershed Name (RAD (Reach

Address Database))

State Water Body Name (ICIS
(Integrated Compliance

Information System))

Beach Closures
Within Last Year

Beach Closures
Within Last Two

Years

Pollutants Potentially
Related to Impairment

Watershed with ESA (Endangered
Species Act)-listed Aquatic

Species?

State
Report
Cycle

Assessment Unit
ID Assessment Unit Name Water Condition

Cause Groups
Impaired

Drinking Water
Use Ecological Use

Fish Consumption
Use Recreation Use

Other
Use

Pollutant Within Nonattainment Status Area? Nonattainment Status Applicable Standard(s) Within Maintenance Status Area? Maintenance Status Applicable Standard(s)

TRI Facility ID Year Air Emissions Surface Water Discharges Off-Site Transfers to POTWs (Publicly Owned Treatment Works) Underground Injections Disposal to Land Total On-Site Releases Total Off-Site Transfers

Chemical Name

NPDES ID Description

General Statistics (ACS (American Community Survey))

Geography

Age Breakdown (ACS (American Community Survey)) - Persons (%)

Race Breakdown (ACS (American Community Survey)) - Persons (%)

https://echo.epa.gov/trends/loading-tool/reports/multi-year-loading?permit_id=110070388634
https://echo.epa.gov/help/reports/dfr-data-dictionary#demographic


Land Area 64%

Water Area 36%

Less than $15,000 355 (31.28%)

$15,000 - $25,000 270 (23.79%)

$25,000 - $50,000 214 (18.85%)

$50,000 - $75,000 135 (11.89%)

Greater than $75,000 161 (14.19%)

Less than 9th Grade 302 (14.74%)

9th through 12th Grade 67 (3.27%)

High School Diploma 629 (30.7%)

Some College/2-year 288 (14.06%)

B.S./B.A. (Bachelor of Science/Bachelor of Arts) or More 493 (24.06%)

Geography

Income Breakdown (ACS (American Community Survey)) - Households (%)

Education Level (Persons 25 & older) (ACS (American Community Survey)) - Persons (%)



Detailed Facility Report

RINCON BLUE WATER, LLC

PR 413, KM 0.85, RINCON, PR 00677

FRS (Facility Registry Service) ID: 110071176421

EPA Region: 02

Latitude: 18.344521

Longitude: -67.257707

Locational Data Source: ICIS

Industries: --

Indian Country: N

Enforcement and Compliance Summary
Statute CWA

Compliance Monitoring Activities (5 years) 1

Date of Last Compliance Monitoring Activity 04/04/2022

Compliance Status --

Qtrs in Noncompliance (of 12) --

Qtrs with Significant Violation --

Informal Enforcement Actions (5 years) --

Formal Enforcement Actions (5 years) --

Penalties from Formal Enforcement Actions (5 years) --

EPA Cases (5 years) 1

Penalties from EPA Cases (5 years) $0

Regulatory Information
Clean Air Act (CAA): No Information

Clean Water Act (CWA): No Information

Resource Conservation and Recovery Act (RCRA): No
Information

Safe Drinking Water Act (SDWA): No Information

Other Regulatory Reports
Air Emissions Inventory (EIS): No Information

Greenhouse Gas Emissions (eGGRT): No Information

Toxic Releases (TRI): No Information

Compliance and Emissions Data Reporting Interface (CEDRI):
No Information

Go To Enforcement/Compliance Details

Facility Summary



Known Data Problems <https://epa.gov/resources/echo-data/known-data-problems>

Facility/System Characteristics

FRS 110071176421 N 18.344521 -67.257707

ICIS 3000026554 N 18.344521 -67.257707

Facility Address

FRS 110071176421 RINCON BLUE WATER, LLC PR 413, KM 0.85, RINCON, PR 00677

ICIS 3000026554 RINCON BLUE WATER, LLC PR 413, KM 0.85, RINCON, PR 00677

Facility SIC (Standard Industrial
Classification) Codes

No data records returned

Facility NAICS (North American
Industry Classification System)
Codes

No data records returned

Facility Tribe Information

No data records returned

Facility/System Characteristics

Compliance Monitoring History Last 5 Years

CWA 3000026554 ICIS Inspection/Evaluation Case Development - On-Site EPA 04/04/2022

CWA 3000026554 ICIS Information Request Formal EPA 09/11/2020

Entries in italics are not included in ECHO's Compliance Monitoring Activity counts because they are not compliance monitoring strategy
<https://www.epa.gov/compliance/compliance-monitoring-programs> activities or because they are not counted as inspections within
EPA’s Annual Results <https://www.epa.gov/enforcement/enforcement-data-and-results>. 

Compliance Summary Data

No data records returned

Three-Year Compliance History by Quarter

Informal Enforcement Actions Last 5 Years

No data records returned

Enforcement and Compliance

System Statute Identifier Universe Status Areas Permit Expiration Date Indian Country Latitude Longitude

System Statute Identifier Facility Name Facility Address Facility County

System Identifier SIC Code SIC Description

System Identifier NAICS Code NAICS Description

Reservation Name Tribe Name EPA Tribal ID Distance to Tribe (miles)

Statute Source ID System Activity Type Compliance Monitoring Type Lead Agency Date Finding (if applicable)

Statute Source ID Current SNC (Significant Noncompliance)/HPV (High Priority Violation) Current As Of Qtrs with NC (Noncompliance) (of 12) Data Last Refreshed

Statute System Source ID Type of Action Lead Agency Date

https://echo.epa.gov/resources/echo-data/known-data-problems
https://www.epa.gov/compliance/compliance-monitoring-programs
https://www.epa.gov/compliance/compliance-monitoring-programs
https://www.epa.gov/enforcement/enforcement-data-and-results


Entries in italics are not counted as "informal enforcement actions" in EPA policies pertaining to enforcement response tools.

Formal Enforcement Actions Last 5 Years

CWA ICIS 404 ICIS/3000026554
Administrative

- Formal

02-
2023-

3501

EPA
Calrincon
Corp. et

al.
03/14/2023 1 03/14/2023 $0 $0 -- $0 $15,000

Environmental Conditions

Watersheds

No data records returned

Assessed Waters From Latest State Submission (ATTAINS)

No data records returned

Air Quality Nonattainment Areas

No data records returned

Pollutants

Toxics Release Inventory History of Reported Chemicals Released or
Transferred in Pounds per Year at Site

No data records returned

Toxics Release Inventory Total Releases and Transfers in Pounds by
Chemical and Year

No data records returned

Community

Statute System
Law/

Section Source ID
Type of
Action

Case
No.

Lead
Agency

Case
Name

Issued/
Filed Date

Settlements/
Actions

Settlement/
Action Date

Federal
Penalty

Assessed

State/
Local

Penalty
Assessed

Penalty
Amount

Collected

SEP
Value

Comp
Action

Cost

12-Digit WBD (Watershed
Boundary Dataset) HUC

(RAD (Reach Address
Database))

WBD (Watershed Boundary
Dataset) Subwatershed Name

(RAD (Reach Address Database))

State Water Body Name
(ICIS (Integrated

Compliance Information
System))

Beach
Closures

Within Last
Year

Beach Closures
Within Last
Two Years

Pollutants
Potentially Related

to Impairment

Watershed with ESA
(Endangered Species Act)-

listed Aquatic Species?

State
Report
Cycle

Assessment Unit
ID

Assessment Unit
Name

Water
Condition

Cause Groups
Impaired

Drinking Water
Use

Ecological
Use

Fish Consumption
Use

Recreation
Use

Other
Use

Pollutant Within Nonattainment Status Area? Nonattainment Status Applicable Standard(s) Within Maintenance Status Area? Maintenance Status Applicable Standard(s)

TRI Facility
ID Year

Air
Emissions

Surface Water
Discharges

Off-Site Transfers to POTWs (Publicly
Owned Treatment Works)

Underground
Injections

Disposal to
Land

Total On-Site
Releases

Total Off-Site
Transfers

Chemical Name

https://echo.epa.gov/enforcement-case-report?activity_id=3603539695
https://echo.epa.gov/enforcement-case-report?activity_id=3603539695
https://echo.epa.gov/enforcement-case-report?activity_id=3603539695


Demographic Profile of Surrounding Area (1-Mile Radius)
This section provides demographic information regarding the community surrounding the facility. ECHO compliance data alone are
not sufficient to determine whether violations at a particular facility had negative impacts on public health or the environment.
Statistics are based upon the 2022 American Community Survey (ACS) 5-year Summary and are accurate to the extent that the facility
latitude and longitude listed below are correct. Census boundaries and demographic data for U.S. Territories are based on the "2020
Island Areas Demographic Profiles" from the U.S. Census Bureau. EPA’s spatial processing methodology considers the overlap
between the selected radii and ACS census block groups in determining the demographics surrounding the facility. For more detail
about this methodology, see the DFR Data Dictionary <https://epa.gov/help/reports/dfr-data-dictionary#demographic>.

Total Persons 2,575

Population Density 1,282/sq.mi.

Housing Units in Area 1,987

Percent People of Color 94%

Households in Area 1,141

Households on Public Assistance 32

Persons With Low Income 1,766

Percent With Low Income 69%

Radius of Selected Area 1 mi.

Center Latitude 18.344521

Center Longitude -67.257707

Total Area 3.121 sq.mi.

Land Area 64%

Water Area 36%

Less than $15,000 357 (31.32%)

$15,000 - $25,000 271 (23.77%)

$25,000 - $50,000 215 (18.86%)

$50,000 - $75,000 135 (11.84%)

Greater than $75,000 162 (14.21%)

Children 5 years and younger 80 (3%)

Minors 17 years and younger 335 (13%)

Adults 18 years and older 2,239 (87%)

Seniors 65 years and older 802 (31%)

White 1,138 (44%)

African-American 66 (3%)

Hispanic-Origin 2,401 (93%)

Asian 0 (0%)

Hawaiian/Pacific Islander 0 (0%)

American Indian 0 (0%)

Other/Multiracial 128 (5%)

Less than 9th Grade 303 (14.72%)

9th through 12th Grade 67 (3.26%)

High School Diploma 632 (30.71%)

Some College/2-year 289 (14.04%)

B.S./B.A. (Bachelor of Science/Bachelor of Arts) or More 494 (24%)

General Statistics (ACS (American Community Survey))

Geography

Income Breakdown (ACS (American Community Survey)) - Households (%)

Age Breakdown (ACS (American Community Survey)) - Persons (%)

Race Breakdown (ACS (American Community Survey)) - Persons (%)

Education Level (Persons 25 & older) (ACS (American Community Survey)) - Persons
(%)

https://echo.epa.gov/help/reports/dfr-data-dictionary#demographic


Detailed Facility Report

SURGICAL SPECIALTIES PUERTO RICO INC

RD 115 KM 12.7 INDUSTRIAL PARK BLDG #2, RINCON, PR
00677

FRS (Facility Registry Service) ID: 110037247921

EPA Region: 02

Latitude: 18.332002

Longitude: -67.25011

Locational Data Source: RCRAINFO

Industries: --

Indian Country: N

Enforcement and Compliance Summary
Statute RCRA

Compliance Monitoring Activities (5 years) --

Date of Last Compliance Monitoring Activity 04/26/2013

Compliance Status No Violation Identified

Qtrs in Noncompliance (of 12) 0

Qtrs with Significant Violation 0

Informal Enforcement Actions (5 years) --

Formal Enforcement Actions (5 years) --

Penalties from Formal Enforcement Actions (5 years) --

EPA Cases (5 years) --

Penalties from EPA Cases (5 years) --

Regulatory Information
Clean Air Act (CAA): No Information

Clean Water Act (CWA): No Information

Resource Conservation and Recovery Act (RCRA):  Active SQG, (PRR000021949)

Safe Drinking Water Act (SDWA): No Information

Other Regulatory Reports
Air Emissions Inventory (EIS): No Information

Greenhouse Gas Emissions (eGGRT): No Information

Toxic Releases (TRI): No Information

Compliance and Emissions Data Reporting Interface (CEDRI): No Information

Go To Enforcement/Compliance Details
Known Data Problems <https://epa.gov/resources/echo-data/known-data-problems>

Facility Summary

Facility/System Characteristics

FRS 110037247921 N 18.332002 -67.25011

ICIS 1400007368 N 18.335028 -67.252222

RCRAInfo RCRA PRR000021949 SQG Active (H ) N 18.335028 -67.252222

Facility/System Characteristics

System Statute Identifier Universe Status Areas Permit Expiration Date Indian Country Latitude Longitude

https://echo.epa.gov/resources/echo-data/known-data-problems


Facility Address

FRS 110037247921 SURGICAL SPECIALTIES PUERTO RICO INC RD 115 KM 12.7 INDUSTRIAL PARK BLDG #2, RINCON, PR 00677 Rincón Municipio

ICIS 1400007368 SURGICAL SPECIALTIES PUERTO RICO INC RD 115 KM 12.7 INDUSTRIAL PARK BLDG #2, RINCON, PR 00677 Rincón Municipio

RCRAInfo RCRA PRR000021949 SURGICAL SPECIALTIES PUERTO RICO INC RD 115 KM 12.7 INDUSTRIAL PARK, RINCON, PR 00677 Rincón Municipio

Facility SIC (Standard Industrial
Classification) Codes

No data records returned

Facility NAICS (North American Industry
Classification System) Codes

No data records returned

Facility Tribe Information

No data records returned

Compliance Monitoring History Last 5 Years

No data records returned

Entries in italics are not included in ECHO's Compliance Monitoring Activity counts because they are not compliance monitoring strategy
<https://www.epa.gov/compliance/compliance-monitoring-programs> activities or because they are not counted as inspections within EPA’s Annual Results
<https://www.epa.gov/enforcement/enforcement-data-and-results>. 

Compliance Summary Data

RCRA PRR000021949 No 03/22/2025 0 03/21/2025

Three-Year Compliance History by Quarter
Statute Program/Pollutant/Violation

Type
QTR 1 QTR 2 QTR 3 QTR 4 QTR 5 QTR 6 QTR 7 QTR 8 QTR 9 QTR 10 QTR 11

RCRA (Source ID: PRR000021949) 04/01-06/30/22 07/01-09/30/22 10/01-12/31/22 01/01-03/31/23 04/01-06/30/23 07/01-09/30/23 10/01-12/31/23 01/01-03/31/24 04/01-06/30/24 07/01-09/30/24 10/01-12/31/24

Facility-Level Status
No Violation

Identified
No Violation

Identified
No Violation

Identified
No Violation

Identified
No Violation

Identified
No Violation

Identified
No Violation

Identified
No Violation

Identified
No Violation

Identified
No Violation

Identified
No Violation

Identified

Violation Agency

Informal Enforcement Actions Last 5 Years

No data records returned

Entries in italics are not counted as "informal enforcement actions" in EPA policies pertaining to enforcement response tools.

Formal Enforcement Actions Last 5 Years

No data records returned

Enforcement and Compliance

Environmental Conditions

Watersheds

No data records returned

System Statute Identifier Facility Name Facility Address Facility County

System Identifier SIC Code SIC Description System Identifier NAICS Code NAICS Description

Reservation Name Tribe Name EPA Tribal ID Distance to Tribe (miles)

Statute Source ID System Activity Type Compliance Monitoring Type Lead Agency Date Finding (if applicable)

Statute Source ID Current SNC (Significant Noncompliance)/HPV (High Priority Violation) Current As Of Qtrs with NC (Noncompliance) (of 12) Data Last Refreshed

Statute System Source ID Type of Action Lead Agency Date

Statute System
Law/

Section
Source

ID
Type of
Action

Case
No.

Lead
Agency

Case
Name

Issued/ Filed
Date

Settlements/
Actions

Settlement/
Action Date

Federal Penalty
Assessed

State/ Local Penalty
Assessed

Penalty Amount
Collected

SEP
Value

Comp
Action Cost

12-Digit WBD (Watershed Boundary
Dataset) HUC (RAD (Reach Address

Database))

WBD (Watershed Boundary Dataset)
Subwatershed Name (RAD (Reach Address

Database))

State Water Body Name (ICIS
(Integrated Compliance

Information System))

Beach Closures
Within Last Year

Beach Closures
Within Last Two

Years

Pollutants Potentially
Related to Impairment

Watershed with ESA (Endangered
Species Act)-listed Aquatic

Species?

https://www.epa.gov/compliance/compliance-monitoring-programs
https://www.epa.gov/compliance/compliance-monitoring-programs
https://www.epa.gov/enforcement/enforcement-data-and-results
https://www.epa.gov/enforcement/enforcement-data-and-results


Assessed Waters From Latest State Submission (ATTAINS)

No data records returned

Air Quality Nonattainment Areas

No data records returned

Pollutants

Toxics Release Inventory History of Reported Chemicals Released or Transferred in
Pounds per Year at Site

No data records returned

Toxics Release Inventory Total Releases and Transfers in Pounds by Chemical and Year

No data records returned

Demographic Profile of Surrounding Area (1-Mile Radius)
This section provides demographic information regarding the community surrounding the facility. ECHO compliance data alone are not sufficient to determine whether
violations at a particular facility had negative impacts on public health or the environment. Statistics are based upon the 2022 American Community Survey (ACS) 5-
year Summary and are accurate to the extent that the facility latitude and longitude listed below are correct. Census boundaries and demographic data for U.S.
Territories are based on the "2020 Island Areas Demographic Profiles" from the U.S. Census Bureau. EPA’s spatial processing methodology considers the overlap
between the selected radii and ACS census block groups in determining the demographics surrounding the facility. For more detail about this methodology, see the
DFR Data Dictionary <https://epa.gov/help/reports/dfr-data-dictionary#demographic>.

Total Persons 3,777

Population Density 1,936/sq.mi.

Housing Units in Area 2,709

Percent People of Color 95%

Households in Area 1,525

Households on Public Assistance 61

Persons With Low Income 2,631

Percent With Low Income 70%

Radius of Selected Area 1 mi.

Center Latitude 18.332002

Center Longitude -67.25011

Total Area 3.121 sq.mi.

Land Area 63%

Water Area 37%

Less than $15,000 488 (32%)

$15,000 - $25,000 249 (16.33%)

$25,000 - $50,000 413 (27.08%)

$50,000 - $75,000 168 (11.02%)

Greater than $75,000 207 (13.57%)

Children 5 years and younger 207 (5%)

Minors 17 years and younger 566 (15%)

Adults 18 years and older 3,210 (85%)

Seniors 65 years and older 972 (26%)

White 1,772 (47%)

African-American 135 (4%)

Hispanic-Origin 3,585 (95%)

Asian 0 (0%)

Hawaiian/Pacific Islander 0 (0%)

American Indian 0 (0%)

Other/Multiracial 209 (6%)

Less than 9th Grade 411 (14.52%)

9th through 12th Grade 205 (7.24%)

High School Diploma 894 (31.58%)

Some College/2-year 351 (12.4%)

B.S./B.A. (Bachelor of Science/Bachelor of Arts) or More 647 (22.85%)

Community

State Report Cycle Assessment Unit ID Assessment Unit Name Water Condition Cause Groups Impaired Drinking Water Use Ecological Use Fish Consumption Use Recreation Use Other Use

Pollutant Within Nonattainment Status Area? Nonattainment Status Applicable Standard(s) Within Maintenance Status Area? Maintenance Status Applicable Standard(s)

TRI Facility ID Year Air Emissions Surface Water Discharges Off-Site Transfers to POTWs (Publicly Owned Treatment Works) Underground Injections Disposal to Land Total On-Site Releases Total Off-Site Transfers

Chemical Name

General Statistics (ACS (American Community Survey))

Geography

Income Breakdown (ACS (American Community Survey)) - Households (%)

Age Breakdown (ACS (American Community Survey)) - Persons (%)

Race Breakdown (ACS (American Community Survey)) - Persons (%)

Education Level (Persons 25 & older) (ACS (American Community Survey)) - Persons (%)

https://echo.epa.gov/help/reports/dfr-data-dictionary#demographic


Detailed Facility Report

MDF INSTRUMENTS CRAFTECH LLC

PR-115 KM 12.8 BO PUEBLO, RINCON, PR 00677

FRS (Facility Registry Service) ID: 110070733056

EPA Region: 02

Latitude: 18.332475

Longitude: -67.250346

Locational Data Source: RCRAINFO

Industries: Miscellaneous Manufacturing

Indian Country: N

Enforcement and Compliance Summary
Statute RCRA

Compliance Monitoring Activities (5 years) --

Date of Last Compliance Monitoring Activity 06/28/2013

Compliance Status No Violation Identified

Qtrs in Noncompliance (of 12) 0

Qtrs with Significant Violation 0

Informal Enforcement Actions (5 years) --

Formal Enforcement Actions (5 years) --

Penalties from Formal Enforcement Actions (5 years) --

EPA Cases (5 years) --

Penalties from EPA Cases (5 years) --

Regulatory Information
Clean Air Act (CAA): No Information

Clean Water Act (CWA): No Information

Resource Conservation and Recovery Act (RCRA):  Active VSQG,
(PRR000026641)

Safe Drinking Water Act (SDWA): No Information

Other Regulatory Reports
Air Emissions Inventory (EIS): No Information

Greenhouse Gas Emissions (eGGRT): No Information

Toxic Releases (TRI): No Information

Compliance and Emissions Data Reporting Interface (CEDRI): No Information

Go To Enforcement/Compliance Details
Known Data Problems <https://epa.gov/resources/echo-data/known-data-problems>

Facility Summary

Facility/System Characteristics

FRS 110070733056 N 18.332475 -67.250346

RCRAInfo RCRA PRR000026641 VSQG Active (H ) N 18.332475 -67.250346

Facility/System Characteristics

System Statute Identifier Universe Status Areas Permit Expiration Date Indian Country Latitude Longitude

https://echo.epa.gov/resources/echo-data/known-data-problems


Facility Address

FRS 110070733056 MDF INSTRUMENTS CRAFTECH LLC PR-115 KM 12.8 BO PUEBLO, RINCON, PR 00677 Rincón Municipio

RCRAInfo RCRA PRR000026641 MDF INSTRUMENTS CRAFTECH LLC PR-115 KM 12.8 BO PUEBLO, RINCON, PR 00677 Rincón Municipio

Facility SIC (Standard Industrial
Classification) Codes

No data records returned

Facility NAICS (North American Industry
Classification System) Codes

RCRAInfo PRR000026641 339112 Surgical and Medical Instrument Manufacturing

Facility Tribe Information

No data records returned

Compliance Monitoring History Last 5 Years

No data records returned

Entries in italics are not included in ECHO's Compliance Monitoring Activity counts because they are not compliance monitoring strategy
<https://www.epa.gov/compliance/compliance-monitoring-programs> activities or because they are not counted as inspections within EPA’s Annual Results
<https://www.epa.gov/enforcement/enforcement-data-and-results>. 

Compliance Summary Data

RCRA PRR000026641 No 03/22/2025 0 03/21/2025

Three-Year Compliance History by Quarter
Statute Program/Pollutant/Violation

Type
QTR 1 QTR 2 QTR 3 QTR 4 QTR 5 QTR 6 QTR 7 QTR 8 QTR 9 QTR 10 QTR 11

RCRA (Source ID: PRR000026641) 04/01-06/30/22 07/01-09/30/22 10/01-12/31/22 01/01-03/31/23 04/01-06/30/23 07/01-09/30/23 10/01-12/31/23 01/01-03/31/24 04/01-06/30/24 07/01-09/30/24 10/01-12/31/24

Facility-Level Status
No Violation

Identified
No Violation

Identified
No Violation

Identified
No Violation

Identified
No Violation

Identified
No Violation

Identified
No Violation

Identified
No Violation

Identified
No Violation

Identified
No Violation

Identified
No Violation

Identified

Violation Agency

Informal Enforcement Actions Last 5 Years

No data records returned

Entries in italics are not counted as "informal enforcement actions" in EPA policies pertaining to enforcement response tools.

Formal Enforcement Actions Last 5 Years

No data records returned

Enforcement and Compliance

Environmental Conditions

Watersheds

No data records returned

Assessed Waters From Latest State Submission (ATTAINS)

System Statute Identifier Facility Name Facility Address Facility County

System Identifier SIC Code SIC Description System Identifier NAICS Code NAICS Description

Reservation Name Tribe Name EPA Tribal ID Distance to Tribe (miles)

Statute Source ID System Activity Type Compliance Monitoring Type Lead Agency Date Finding (if applicable)

Statute Source ID Current SNC (Significant Noncompliance)/HPV (High Priority Violation) Current As Of Qtrs with NC (Noncompliance) (of 12) Data Last Refreshed

Statute System Source ID Type of Action Lead Agency Date

Statute System
Law/

Section
Source

ID
Type of
Action

Case
No.

Lead
Agency

Case
Name

Issued/ Filed
Date

Settlements/
Actions

Settlement/
Action Date

Federal Penalty
Assessed

State/ Local Penalty
Assessed

Penalty Amount
Collected

SEP
Value

Comp
Action Cost

12-Digit WBD (Watershed Boundary
Dataset) HUC (RAD (Reach Address

Database))

WBD (Watershed Boundary Dataset)
Subwatershed Name (RAD (Reach Address

Database))

State Water Body Name (ICIS
(Integrated Compliance

Information System))

Beach Closures
Within Last Year

Beach Closures
Within Last Two

Years

Pollutants Potentially
Related to Impairment

Watershed with ESA (Endangered
Species Act)-listed Aquatic

Species?

State Report Cycle Assessment Unit ID Assessment Unit Name Water Condition Cause Groups Impaired Drinking Water Use Ecological Use Fish Consumption Use Recreation Use Other Use

https://www.epa.gov/compliance/compliance-monitoring-programs
https://www.epa.gov/compliance/compliance-monitoring-programs
https://www.epa.gov/enforcement/enforcement-data-and-results
https://www.epa.gov/enforcement/enforcement-data-and-results


No data records returned

Air Quality Nonattainment Areas

No data records returned

Pollutants

Toxics Release Inventory History of Reported Chemicals Released or Transferred in
Pounds per Year at Site

No data records returned

Toxics Release Inventory Total Releases and Transfers in Pounds by Chemical and Year

No data records returned

e-Manifest Hazardous Waste History (Public)
Hazardous Waste Shipped in Kilograms by Year (Through 12/21/2024)

PRR000026641 Hazardous Waste 18 -- -- --

PRR000026641 Acute Hazardous Waste 0 -- -- --

PRR000026641 Pharmaceutical Hazardous Waste 0 -- -- --

“Pharmaceutical Hazardous Waste” refers to quantities managed under 40 CFR part 266 subpart P  and thus excluded from the Hazardous and Acute Hazardous Waste
quantities shown above.

Demographic Profile of Surrounding Area (1-Mile Radius)
This section provides demographic information regarding the community surrounding the facility. ECHO compliance data alone are not sufficient to determine whether
violations at a particular facility had negative impacts on public health or the environment. Statistics are based upon the 2022 American Community Survey (ACS) 5-
year Summary and are accurate to the extent that the facility latitude and longitude listed below are correct. Census boundaries and demographic data for U.S.
Territories are based on the "2020 Island Areas Demographic Profiles" from the U.S. Census Bureau. EPA’s spatial processing methodology considers the overlap
between the selected radii and ACS census block groups in determining the demographics surrounding the facility. For more detail about this methodology, see the
DFR Data Dictionary <https://epa.gov/help/reports/dfr-data-dictionary#demographic>.

Total Persons 3,761

Population Density 1,922/sq.mi.

Housing Units in Area 2,701

Percent People of Color 95%

Households in Area 1,526

Households on Public Assistance 61

Persons With Low Income 2,613

Percent With Low Income 69%

Radius of Selected Area 1 mi.

Center Latitude 18.332475

Center Longitude -67.250346

Total Area 3.121 sq.mi.

Land Area 63%

Water Area 37%

Less than $15,000 491 (32.18%)

$15,000 - $25,000 254 (16.64%)

$25,000 - $50,000 406 (26.61%)

Children 5 years and younger 203 (5%)

Minors 17 years and younger 559 (15%)

Adults 18 years and older 3,201 (85%)

Seniors 65 years and older 974 (26%)

White 1,759 (47%)

African-American 134 (4%)

Hispanic-Origin 3,570 (95%)

Asian 0 (0%)

Hawaiian/Pacific Islander 0 (0%)

American Indian 0 (0%)

Other/Multiracial 208 (6%)

Less than 9th Grade 412 (14.58%)

9th through 12th Grade 199 (7.04%)

High School Diploma 896 (31.71%)

Some College/2-year 351 (12.42%)

B.S./B.A. (Bachelor of Science/Bachelor of Arts) or More 647 (22.89%)

Community

Pollutant Within Nonattainment Status Area? Nonattainment Status Applicable Standard(s) Within Maintenance Status Area? Maintenance Status Applicable Standard(s)

TRI Facility ID Year Air Emissions Surface Water Discharges Off-Site Transfers to POTWs (Publicly Owned Treatment Works) Underground Injections Disposal to Land Total On-Site Releases Total Off-Site Transfers

Chemical Name

Source ID Waste Description 2022 2023 2024 2025

General Statistics (ACS (American Community Survey))

Geography

Income Breakdown (ACS (American Community Survey)) - Households (%)

Age Breakdown (ACS (American Community Survey)) - Persons (%)

Race Breakdown (ACS (American Community Survey)) - Persons (%)

Education Level (Persons 25 & older) (ACS (American Community Survey)) - Persons (%)

https://echo.epa.gov/help/reports/dfr-data-dictionary#demographic


$50,000 - $75,000 168 (11.01%)

Greater than $75,000 207 (13.56%)

Income Breakdown (ACS (American Community Survey)) - Households (%)



Attachment 1 : Underground Storage Tanks PR-CRP-000493 Hotel Ojo de Agua 
Calle Parque #24, Rincón PR 00677 

Coordinates: 18.3340156, -67.251018

https://epa.maps.arcgis.com/apps/webappviewer/index.html?id=b03763d3f2754461adf86f121345d7bc

3,000 ft

Project Site



 

Confidential - Not for Public Consumption or Distribution 

 

 
Memorandum to File  
 

Date: July 30, 2025 

 

  

From: Sol V Rosa Ramos 
Env Reviewer – Tetra-Tech 
CDBG-DR Program 
City Revitalization Program 
Puerto Rico Department of Housing  

 
Application Number: PR-CRP-000493 
Project: Hotel Ojo de Agua 
 
Re: Justification for the Infeasibility and Impracticability of Radon Testing 

After reviewing Application Number PR-CRP-000493 Hotel Ojo de Agua under the City 
Revitalization Program, administered by the Puerto Rico Department of Housing (PRDOH), 
to complete the property’s contamination analysis in accordance with 24 C.F.R. § 50.3(i) 
and 24 C.F.R. § 58.5(i), we have determined that testing the property’s radon levels is 
infeasible and impracticable. 

Per the U.S. Department of Housing and Urban Development’s (HUD) CPD Notice 23-103, 
the recommended best practices and alternative options for radon testing are infeasible 
and impracticable in this case due to the following reasons: 

• As required by the CPD Notice 23-103, the scientific data reviewed in lieu of 
testing must consist of a minimum of ten documented test results over the previous 
ten years. If there are less than ten documented results over this period, it is 
understood that there is a lack of scientific data. The latest report for radon testing 
in Puerto Rico was prepared in 1995 by the U.S. Department of the Interior in 
Cooperation with the U.S. Environmental Protection Agency. No other completed 
studies and reports on radon testing are available in Puerto Rico. 
  

• There is no available science-based or state-generated information for Puerto 
Rico for the last ten years that can be used to determine whether the project site 
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CDBG-DR Program 
City Revitalization Program 

Memorandum to File 
Infeasibility and Impracticability of Radon Testing 

Page 2 of 2 

 

 

Confidential - Not for Public Consumption or Distribution 

is in a high-risk area. The Department of Health and Human Services, Centers for 
Disease Control and Prevention (CDC), National Environmental Public Health 
Tracking, and Radon Testing map do not include Puerto Rico data. 

• There are only two (2) licensed professionals in Puerto Rico who can conduct 
radon testing using the American National Standards Institute/American 
Association of Radon Scientists and Technologists (ANSI/AARST) testing standards, 
which makes it difficult, time-consuming, and highly expensive to coordinate and 
secure a site visit for the contamination evaluation. 
 

• Do-it-yourself (DIY) radon test kits are known to be unreliable in assuring and 
controlling the quality of the test results; they are not readily available in Puerto 
Rico, and the cost and time required for purchasing and sending them for analysis 
are unreasonable when weighed against the results’ reliability and the need for 
prompt results. 

• Local authorities in Puerto Rico do not have the specialized radon monitoring 
equipment or trained staff needed to conduct the radon testing analysis and 
ensure proper quality control and quality assurance practices are adhered to. We 
also do not have a radiation laboratory certified for radon testing. 
 

As part of the evaluation for this determination, PRDOH sent information requests to six (6) 
local agencies at the state and federal levels.  We received responses from the following 
agencies:  

• United States Geological Survey 
• Centers for Disease Control and Prevention 
• Puerto Rico Department of Health; and 
• United States Environmental Protection Agency. 

  
The agencies mentioned above confirmed the lack of scientific data on Radon testing 
for Puerto Rico and the technical difficulties that we face to comply with HUD’s Radon 
testing requirement. For the above-mentioned reasons, Radon testing is infeasible and 
impracticable for this property, and no further consideration of Radon is needed for the 
environmental review. 
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Attachment 17: General Consolidated Permit 2015-0832239-PGC-123217
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Attachment 18: Critical Habitats Map

95,090 ft



United States Department of the Interior 
FISH AND WILDLIFE SERVICE 

Caribbean Ecological Services Field Office 
Bayamón | Mayagüez | Maricao | Río Grande | St Croix  

P.O. Box 491 
Boquerón, Puerto Rico 00622 

In Reply Refer To: 
FWS/R4/CESFO/72117-033 

Submitted Via Electronic Mail: jcperez@vivienda.pr.gov 

Juan Carlos Pérez-Bofill, PE, MEng. 
Director – Disaster Recovery CDBG-DR Program 
Puerto Rico Department of Housing 
P.O. Box 21365 
San Juan, P.R 00928-1365 

Re: PR-CRP-000493 – Hotel Ojo de Agua,    
       Rincón, Puerto Rico 

Dear Mr. Pérez-Bofill 

Thank you for your letter of January 09, 2025, requesting informal consultation on the above 
referenced project.  As per your request, our comments are provided as under the Endangered 
Species Act (Act) (87 Stat. 884, as amended; 16 United States Code 1531 et seq.), and the Fish and 
Wildlife Coordination Act (48 Stat. 401, as amended; 16 U.S.C. 661 et seq.). 

The Puerto Rico Department of Housing (PRDOH) through the City Revitalization Program (CRP) 
is proposing to finish the refurbish of the building (owned by the municipality) to convert as a hotel 
that may also serve as an emergency shelter and temporary services center in compliance with 
current design and construction codes. The building is located at #24 Parque Street (18°20'24.3"N 
67°15'03.5"W) in the municipality of Rincón, Puerto Rico.   

Using the U.S. Fish and Wildlife Service’s (Service) Information for Planning and Consultation 
(IPaC) system, the PRDE has determined that the proposed project lies within the range of Puerto 
Rican boa (Chilabothrus inornatus) and West Indian manatee (Trichechus manatus). 

Based on the nature of the project, scope of work, information available, and analysis of the area 
where the project will be developed, the PRDOH has determined that the proposed project may 
affect but is not likely to adversely affect the West Indian manatee and the Puerto Rican boa. 
Conservation measures developed by the Service for these species will be implemented.  

The Service disagrees with the determination for the West Indian manatee. As correctly specified, 
the proposed project does not include in-water work nor impacts to manatee habitat, thus a no effect 
(NE) determination for the manatee is more appropriate for this project. Therefore, no further 
consultation is needed for this species.   

Attachment 19



Mr. Pérez-Bofill 2 

As for the Puerto Rican boa, we have reviewed the information provided and our files, and concur 
with PRDOH’s determination that the proposed project may affect, but is not likely to adversely 
affect this species with the implementation of the conservation measures.  

In view of this, we believe that requirements of section 7 of the Endangered Species Act (Act) have 
been satisfied.  However, obligations under section 7 of the Act must be reconsidered if: (1) new 
information reveals impact of this identified action that may affect listed species or critical habitat 
in a manner that was not previously considered; (2) this action is subsequently modified in a manner 
not previously considered in this assessment; or, (3) a new species is listed, or critical habitat 
determined that may be affected by the identified action. 

Thank you for the opportunity to comment on this project.  If you have any questions or require 
additional information, please contact us via email at caribbean_es@fws.gov or by phone at (786) 
244-0081.

Sincerely, 

Lourdes Mena 
Field Supervisor 

drr 
cc: 
HUD 

LOURDES
MENA

Digitally signed by 
LOURDES MENA 
Date: 2025.02.20 
06:14:09 -04'00'



PR-CRP-000493 
USFWS Informal Consultation 
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January 9, 2025 
 
 
Lourdes Mena 
Field Supervisor 
Caribbean Ecological Services Field Office 
U.S. Fish and Wildlife Service  
Office Park I, Suite 303  
State Road #2 Km 156.5 
Mayagüez, Puerto Rico 00680 
Email: caribbean_es@fws.gov; Lourdes_Mena@fws.gov 
 
Re: Puerto Rico Department of Housing / CDBG-DR City Revitalization Program 

PR-CRP-000493 – Hotel Ojo de Agua 
Endangered Species Concurrence for NLAA Determination 

 
 
Dear Ms. Mena, 
 
The Puerto Rico Department of Housing (PRDOH) is requesting an informal consultation 
under Section 7 (a)(2) of the Endangered Species Act (Act) (87 Stat. 884, as amended; 
16 United States Code 1531 et seq.), and in accordance with the Fish and Wildlife 
Coordination Act (47 Stat. 401, as amended; 16 U.S.C. 661 et seq.) for the proposed 
project PR-CRP-000493, located at #24 Parque Street, Rincón, PR 00677; coordinates 
18.34009, -67.250978 (Cadaster #124-010-015-01-003). A map of the project site location 
can be found in Appendix A: Figure 1. 
 
The proposed project is part of the City Revitalization Program (CRP) that establishes a 
fund for municipalities to enable a variety of critical recovery activities aimed at 
reinvigorating urban centers and key community corridors to focus investments, reduce 
sprawl, and create a symbiotic environment to nurture complimentary investments from 
the private sector. 
 
The proposed activities for PR-CRP-000493 consists in finishing the refurbish of the 
building owned by the municipality to convert as a hotel that may also serve as an 
emergency shelter and temporary services center in compliance with current design 
and construction codes. Building spaces are being distributed in the following of spaces: 
First Level – reception, administrative office, elevator, electric room, closet facilities and 
bathrooms for employees, laundry and warehouse area, kitchen, bar service, visitor 
toilet, dining area, lobby, interior patio to the pool area, stairs (2), entrance ramp, 
decorative fountain; Second Level – eight (8) rooms, concession, staircase (3 and 4), 
warehouse and 2 covered terraces and corridors; Third Level – eight (8) rooms, 
concession, meeting room, stairs 3 and 4, warehouse, covered terrace, corridors; and 

mailto:caribbean_es@fws.gov
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Attachments: 
Appendix A: 
 Figure 1 – Location Map 
 Figure 2 – Critical Habitat Map 
 Figure 3 – Wetland Map 
Appendix B: IPaC Information for Planning and Consultation 
Appendix C: Site Photos 
Appendix D: Species Conservation Measures  
Appendix E: Description of Undertaking 
 
 
C:  Angel G. López-Guzmán, MSEM Deputy Director 

Permits and Environmental Compliance Division 
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IPaC resource list

This report is an automatically generated list of species and other resources such as critical

habitat (collectively referred to as trust resources) under the U.S. Fish and Wildlife Service's

(USFWS) jurisdiction that are known or expected to be on or near the project area referenced

below. The list may also include trust resources that occur outside of the project area, but

that could potentially be directly or indirectly affected by activities in the project area.

However, determining the likelihood and extent of effects a project may have on trust

resources typically requires gathering additional site-specific (e.g., vegetation/species

surveys) and project-specific (e.g., magnitude and timing of proposed activities) information.

Below is a summary of the project information you provided and contact information for the

USFWS office(s) with jurisdiction in the defined project area. Please read the introduction to

each section that follows (Endangered Species, Migratory Birds, USFWS Facilities, and NWI

Wetlands) for additional information applicable to the trust resources addressed in that

section.

Location
Rincón County, Puerto Rico

Local office

Caribbean Ecological Services Field Office

  (939) 320-3135

  (787) 851-7440

 CARIBBEAN_ES@FWS.GOV

U.S. Fish & Wildlife ServiceIPaC

10/30/24 IPaC: Explore Location resources
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MAILING ADDRESS

Post Office Box 491

Boqueron, PR 00622-0491

PHYSICAL ADDRESS

Office Park I

State Road #2 Km 156.5, Suite 303}

Mayaguez, PR 00680
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Endangered species
This resource list is for informational purposes only and does not constitute an analysis of

project level impacts.

The primary information used to generate this list is the known or expected range of each

species. Additional areas of influence (AOI) for species are also considered. An AOI includes

areas outside of the species range if the species could be indirectly affected by activities in

that area (e.g., placing a dam upstream of a fish population even if that fish does not occur at

the dam site, may indirectly impact the species by reducing or eliminating water flow

downstream). Because species can move, and site conditions can change, the species on this

list are not guaranteed to be found on or near the project area. To fully determine any

potential effects to species, additional site-specific and project-specific information is often

required.

Section 7 of the Endangered Species Act requires Federal agencies to "request of the

Secretary information whether any species which is listed or proposed to be listed may be

present in the area of such proposed action" for any project that is conducted, permitted,

funded, or licensed by any Federal agency. A letter from the local office and a species list

which fulfills this requirement can only be obtained by requesting an official species list from

either the Regulatory Review section in IPaC (see directions below) or from the local field

office directly.

For project evaluations that require USFWS concurrence/review, please return to the IPaC

website and request an official species list by doing the following:

1. Draw the project location and click CONTINUE.

2. Click DEFINE PROJECT.

3. Log in (if directed to do so).

4. Provide a name and description for your project.

5. Click REQUEST SPECIES LIST.

Listed species  and their critical habitats are managed by the Ecological Services Program of

the U.S. Fish and Wildlife Service (USFWS) and the fisheries division of the National Oceanic

and Atmospheric Administration (NOAA Fisheries ).

Species and critical habitats under the sole responsibility of NOAA Fisheries are not shown

on this list. Please contact NOAA Fisheries for species under their jurisdiction.

1. Species listed under the Endangered Species Act are threatened or endangered; IPaC also

shows species that are candidates, or proposed, for listing. See the listing status page for

more information. IPaC only shows species that are regulated by USFWS (see FAQ).

1

2
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2. NOAA Fisheries, also known as the National Marine Fisheries Service (NMFS), is an office

of the National Oceanic and Atmospheric Administration within the Department of

Commerce.

The following species are potentially affected by activities in this location:

Mammals

Reptiles

Critical habitats

Potential effects to critical habitat(s) in this location must be analyzed along with the

endangered species themselves.

There are no critical habitats at this location.

You are still required to determine if your project(s) may have effects on

all above listed species.

Bald & Golden Eagles

NAME STATUS

West Indian Manatee Trichechus manatus

Wherever found

There is final critical habitat for this species. Your location does

not overlap the critical habitat.

https://ecos.fws.gov/ecp/species/4469

Threatened

Marine mammal

NAME STATUS

Puerto Rican Boa Chilabothrus inornatus

Wherever found

No critical habitat has been designated for this species.

https://ecos.fws.gov/ecp/species/6628

Endangered

There are no documented cases of eagles being present at this location. However, if you

believe eagles may be using your site, please reach out to the local Fish and Wildlife Service

office.

Additional information can be found using the following links:
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What does IPaC use to generate the potential presence of bald and golden eagles in my specified

location?

The potential for eagle presence is derived from data provided by the Avian Knowledge Network (AKN). The

AKN data is based on a growing collection of survey, banding, and citizen science datasets and is queried

and filtered to return a list of those birds reported as occurring in the 10km grid cell(s) which your project

intersects, and that have been identified as warranting special attention because they are a BCC species in

that area, an eagle (Eagle Act requirements may apply). To see a list of all birds potentially present in your

project area, please visit the Rapid Avian Information Locator (RAIL) Tool.

What does IPaC use to generate the probability of presence graphs of bald and golden eagles in my

specified location?

The Migratory Bird Resource List is comprised of USFWS Birds of Conservation Concern (BCC) and other

species that may warrant special attention in your project location.

The migratory bird list generated for your project is derived from data provided by the Avian Knowledge

Network (AKN). The AKN data is based on a growing collection of survey, banding, and citizen science

datasets and is queried and filtered to return a list of those birds reported as occurring in the 10km grid

cell(s) which your project intersects, and that have been identified as warranting special attention because

they are a BCC species in that area, an eagle (Eagle Act requirements may apply), or a species that has a

particular vulnerability to offshore activities or development.

Again, the Migratory Bird Resource list includes only a subset of birds that may occur in your project area.

It is not representative of all birds that may occur in your project area. To get a list of all birds potentially

present in your project area, please visit the Rapid Avian Information Locator (RAIL) Tool.

What if I have eagles on my list?

If your project has the potential to disturb or kill eagles, you may need to obtain a permit to avoid violating

the Eagle Act should such impacts occur. Please contact your local Fish and Wildlife Service Field Office if

you have questions.

Migratory birds

Eagle Management https://www.fws.gov/program/eagle-management

Measures for avoiding and minimizing impacts to birds

https://www.fws.gov/library/collections/avoiding-and-minimizing-incidental-take-

migratory-birds

Nationwide conservation measures for birds

https://www.fws.gov/sites/default/files/documents/nationwide-standard-conservation-

measures.pdf

Supplemental Information for Migratory Birds and Eagles in IPaC

https://www.fws.gov/media/supplemental-information-migratory-birds-and-bald-and-

golden-eagles-may-occur-project-action
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The data in this location indicates there are no migratory birds of

conservation concern expected to occur in this area.

There may be migratory birds in your project area, but we don't have any

survey data available to provide further direction. For additional

information, please refer to the links above for recommendations to

minimize impacts to migratory birds or contact your local FWS office.

Tell me more about conservation measures I can implement to avoid or minimize impacts to migratory

birds.

Nationwide Conservation Measures describes measures that can help avoid and minimize impacts to all

birds at any location year round. Implementation of these measures is particularly important when birds

are most likely to occur in the project area. When birds may be breeding in the area, identifying the

locations of any active nests and avoiding their destruction is a very helpful impact minimization measure.

To see when birds are most likely to occur and be breeding in your project area, view the Probability of

Presence Summary. Additional measures or permits may be advisable depending on the type of activity

you are conducting and the type of infrastructure or bird species present on your project site.

What does IPaC use to generate the list of migratory birds that potentially occur in my specified

location?

Certain birds are protected under the Migratory Bird Treaty Act  and the Bald and Golden

Eagle Protection Act .

Any person or organization who plans or conducts activities that may result in impacts to

migratory birds, eagles, and their habitats should follow appropriate regulations and

consider implementing appropriate conservation measures, as described below.

1. The Migratory Birds Treaty Act of 1918.

2. The Bald and Golden Eagle Protection Act of 1940.

Additional information can be found using the following links:

Eagle Management https://www.fws.gov/program/eagle-management

Measures for avoiding and minimizing impacts to birds

https://www.fws.gov/library/collections/avoiding-and-minimizing-incidental-take-

migratory-birds

Nationwide conservation measures for birds https://www.fws.gov/sites/default/files/

documents/nationwide-standard-conservation-measures.pdf

Supplemental Information for Migratory Birds and Eagles in IPaC

https://www.fws.gov/media/supplemental-information-migratory-birds-and-bald-and-

golden-eagles-may-occur-project-action

1

2
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The Migratory Bird Resource List is comprised of USFWS Birds of Conservation Concern (BCC) and other

species that may warrant special attention in your project location.

The migratory bird list generated for your project is derived from data provided by the Avian Knowledge

Network (AKN). The AKN data is based on a growing collection of survey, banding, and citizen science

datasets and is queried and filtered to return a list of those birds reported as occurring in the 10km grid

cell(s) which your project intersects, and that have been identified as warranting special attention because

they are a BCC species in that area, an eagle (Eagle Act requirements may apply), or a species that has a

particular vulnerability to offshore activities or development.

Again, the Migratory Bird Resource list includes only a subset of birds that may occur in your project area.

It is not representative of all birds that may occur in your project area. To get a list of all birds potentially

present in your project area, please visit the Rapid Avian Information Locator (RAIL) Tool.

What does IPaC use to generate the probability of presence graphs for the migratory birds potentially

occurring in my specified location?

The probability of presence graphs associated with your migratory bird list are based on data provided by

the Avian Knowledge Network (AKN). This data is derived from a growing collection of survey, banding, and

citizen science datasets.

Probability of presence data is continuously being updated as new and better information becomes

available. To learn more about how the probability of presence graphs are produced and how to interpret

them, go the Probability of Presence Summary and then click on the "Tell me about these graphs" link.

How do I know if a bird is breeding, wintering or migrating in my area?

To see what part of a particular bird's range your project area falls within (i.e. breeding, wintering,

migrating or year-round), you may query your location using the RAIL Tool and look at the range maps

provided for birds in your area at the bottom of the profiles provided for each bird in your results. If a bird

on your migratory bird species list has a breeding season associated with it, if that bird does occur in your

project area, there may be nests present at some point within the timeframe specified. If "Breeds

elsewhere" is indicated, then the bird likely does not breed in your project area.

What are the levels of concern for migratory birds?

Migratory birds delivered through IPaC fall into the following distinct categories of concern:

1. "BCC Rangewide" birds are Birds of Conservation Concern (BCC) that are of concern throughout their

range anywhere within the USA (including Hawaii, the Pacific Islands, Puerto Rico, and the Virgin

Islands);

2. "BCC - BCR" birds are BCCs that are of concern only in particular Bird Conservation Regions (BCRs) in

the continental USA; and

3. "Non-BCC - Vulnerable" birds are not BCC species in your project area, but appear on your list either

because of the Eagle Act requirements (for eagles) or (for non-eagles) potential susceptibilities in

offshore areas from certain types of development or activities (e.g. offshore energy development or

longline fishing).

Although it is important to try to avoid and minimize impacts to all birds, efforts should be made, in

particular, to avoid and minimize impacts to the birds on this list, especially eagles and BCC species of

rangewide concern. For more information on conservation measures you can implement to help avoid and

minimize migratory bird impacts and requirements for eagles, please see the FAQs for these topics.
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Details about birds that are potentially affected by offshore projects

For additional details about the relative occurrence and abundance of both individual bird species and

groups of bird species within your project area off the Atlantic Coast, please visit the Northeast Ocean Data

Portal. The Portal also offers data and information about other taxa besides birds that may be helpful to

you in your project review. Alternately, you may download the bird model results files underlying the portal

maps through the NOAA NCCOS Integrative Statistical Modeling and Predictive Mapping of Marine Bird

Distributions and Abundance on the Atlantic Outer Continental Shelf project webpage.

Bird tracking data can also provide additional details about occurrence and habitat use throughout the

year, including migration. Models relying on survey data may not include this information. For additional

information on marine bird tracking data, see the Diving Bird Study and the nanotag studies or contact

Caleb Spiegel or Pam Loring.

What if I have eagles on my list?

If your project has the potential to disturb or kill eagles, you may need to obtain a permit to avoid violating

the Eagle Act should such impacts occur.

Proper Interpretation and Use of Your Migratory Bird Report

The migratory bird list generated is not a list of all birds in your project area, only a subset of birds of

priority concern. To learn more about how your list is generated, and see options for identifying what other

birds may be in your project area, please see the FAQ "What does IPaC use to generate the migratory birds

potentially occurring in my specified location". Please be aware this report provides the "probability of

presence" of birds within the 10 km grid cell(s) that overlap your project; not your exact project footprint.

On the graphs provided, please also look carefully at the survey effort (indicated by the black vertical bar)

and for the existence of the "no data" indicator (a red horizontal bar). A high survey effort is the key

component. If the survey effort is high, then the probability of presence score can be viewed as more

dependable. In contrast, a low survey effort bar or no data bar means a lack of data and, therefore, a lack

of certainty about presence of the species. This list is not perfect; it is simply a starting point for identifying

what birds of concern have the potential to be in your project area, when they might be there, and if they

might be breeding (which means nests might be present). The list helps you know what to look for to

confirm presence, and helps guide you in knowing when to implement conservation measures to avoid or

minimize potential impacts from your project activities, should presence be confirmed. To learn more

about conservation measures, visit the FAQ "Tell me about conservation measures I can implement to

avoid or minimize impacts to migratory birds" at the bottom of your migratory bird trust resources page.
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Marine mammals
Marine mammals are protected under the Marine Mammal Protection Act. Some are also

protected under the Endangered Species Act  and the Convention on International Trade in

Endangered Species of Wild Fauna and Flora .

The responsibilities for the protection, conservation, and management of marine mammals

are shared by the U.S. Fish and Wildlife Service [responsible for otters, walruses, polar bears,

manatees, and dugongs] and NOAA Fisheries  [responsible for seals, sea lions, whales,

dolphins, and porpoises]. Marine mammals under the responsibility of NOAA Fisheries are

not shown on this list; for additional information on those species please visit the Marine

Mammals page of the NOAA Fisheries website.

The Marine Mammal Protection Act prohibits the take of marine mammals and further

coordination may be necessary for project evaluation. Please contact the U.S. Fish and

Wildlife Service Field Office shown.

1. The Endangered Species Act (ESA) of 1973.

2. The Convention on International Trade in Endangered Species of Wild Fauna and Flora

(CITES) is a treaty to ensure that international trade in plants and animals does not

threaten their survival in the wild.

3. NOAA Fisheries, also known as the National Marine Fisheries Service (NMFS), is an office

of the National Oceanic and Atmospheric Administration within the Department of

Commerce.

The following marine mammals under the responsibility of the U.S. Fish and Wildlife Service

are potentially affected by activities in this location:

1

2

3

NAME

West Indian Manatee Trichechus manatus

https://ecos.fws.gov/ecp/species/4469
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Facilities

National Wildlife Refuge lands

Any activity proposed on lands managed by the National Wildlife Refuge system must

undergo a 'Compatibility Determination' conducted by the Refuge. Please contact the

individual Refuges to discuss any questions or concerns.

There are no refuge lands at this location.

Fish hatcheries

There are no fish hatcheries at this location.

Wetlands in the National Wetlands Inventory

(NWI)
Impacts to NWI wetlands and other aquatic habitats may be subject to regulation under

Section 404 of the Clean Water Act, or other State/Federal statutes.

For more information please contact the Regulatory Program of the local U.S. Army Corps of

Engineers District.

This location did not intersect any wetlands mapped by NWI.

NOTE: This initial screening does not replace an on-site delineation to determine whether

wetlands occur. Additional information on the NWI data is provided below.

Data limitations

The Service's objective of mapping wetlands and deepwater habitats is to produce reconnaissance level

information on the location, type and size of these resources. The maps are prepared from the analysis of

high altitude imagery. Wetlands are identified based on vegetation, visible hydrology and geography. A

margin of error is inherent in the use of imagery; thus, detailed on-the-ground inspection of any particular

site may result in revision of the wetland boundaries or classification established through image analysis.
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The accuracy of image interpretation depends on the quality of the imagery, the experience of the image

analysts, the amount and quality of the collateral data and the amount of ground truth verification work

conducted. Metadata should be consulted to determine the date of the source imagery used and any

mapping problems.

Wetlands or other mapped features may have changed since the date of the imagery or field work. There

may be occasional differences in polygon boundaries or classifications between the information depicted

on the map and the actual conditions on site.

Data exclusions

Certain wetland habitats are excluded from the National mapping program because of the limitations of

aerial imagery as the primary data source used to detect wetlands. These habitats include seagrasses or

submerged aquatic vegetation that are found in the intertidal and subtidal zones of estuaries and

nearshore coastal waters. Some deepwater reef communities (coral or tuberficid worm reefs) have also

been excluded from the inventory. These habitats, because of their depth, go undetected by aerial

imagery.

Data precautions

Federal, state, and local regulatory agencies with jurisdiction over wetlands may define and describe

wetlands in a different manner than that used in this inventory. There is no attempt, in either the design or

products of this inventory, to define the limits of proprietary jurisdiction of any Federal, state, or local

government or to establish the geographical scope of the regulatory programs of government agencies.

Persons intending to engage in activities involving modifications within or adjacent to wetland areas should

seek the advice of appropriate Federal, state, or local agencies concerning specified agency regulatory

programs and proprietary jurisdictions that may affect such activities.

10/30/24 IPaC: Explore Location resources

https://ipac.ecosphere.fws.gov/location/IJ7YG4EYRZHFDMISASAUNHOAY4/resources 11/11
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Conservation Measures for the Antillean manatee (Trichechus manatus 
manatus) for marine events.  

 
The U.S. Fish and Wildlife Service (USFWS) considers shallow coastal areas, bays, estuaries, 
river mouths and mangrove lagoon ecosystems as important for the conservation of the Antillean 
manatee because these areas contain the three key ecological attributes necessary for species’ long-
term survival:  sea grass, freshwater for drinking, calm and shallow waters. Not all of these 
resources need to be present in order for manatees to use any particular area. The Antillean manatee 
in U.S. Caribbean, including Vieques, Culebra, and occasionally the U.S. Virgin Islands, are 
thought to spend the majority of their time in shallow waters less than 20 feet deep and regularly 
moving into deeper waters when moving between local sites and resources. Actions proposed for 
these areas should be carefully evaluated to ensure that manatees and their habitat are not affected, 
especially by the improper use of watercrafts within manatee habitat.  
 
To evaluate the potential effects of any proposed marine event on manatees and its habitat, the 
Applicant needs to provide the following information:  
 

o Describe the type and amount of watercraft associated to the marine event. 
o Provide a map of the entire marine event course with the water depths in that area.  
o Describe all types and amount of in-water markers (e.g., buoys) that will be used for the 

marine event.   
 

For most high speed and high-risk events, we recommend aerial surveys (i.e., helicopter) to spot 
manatees in the water and track their movements.  However, alternatives to aerial surveys may be 
considered when the Applicant justifies why they are not using aerial surveys and submit an 

U.S. FISH AND WILDLIFE SERVICE 
CARIBBEAN ECOLOGICAL SERVICES FIELD OFFICE 
 

Section 7 (a)(1) of the Endangered Species Act (ESA) charges Federal agencies to aid in the 
conservation of listed species, and section 7 (a)(2) requires the agencies, through consultation 
with the U.S. Fish and Wildlife Service (Service), to ensure their activities are not likely to 
jeopardize the continued existence of listed species or adversely modify designated critical 
habitats.  Section 7 applies to the management of Federal lands as well as Federal actions that 
may affect listed species, such as Federal approval of private activities through the issuance of 
Federal funding, permits, licenses, or other actions.  Any person that injures, captures, or kills 
a manatee is subject to penalties under Federal law.  If federal funds or permits are needed, the 
funding or permitting agency shall initiate Section 7 consultation with the Service.  To initiate 
a consultation under the Section 7 of the ESA, you must submit a project package with the 
established minimum requirements.  These conservation measures should be incorporated into 
the project plans to minimize possible impacts to the species. Download the project evaluations 
fact sheet to learn more about the requirements or visit our project evaluations webpage.  
 
 

https://www.fws.gov/southeast/pdf/fact-sheet/caribbean-ecological-services-field-office-project-evaluations.pdf
https://www.fws.gov/southeast/pdf/fact-sheet/caribbean-ecological-services-field-office-project-evaluations.pdf
https://www.fws.gov/southeast/caribbean/project-evaluations/
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alternate dedicated manatee observer plan (watch team) designed specifically for each marine 
event.  
 
The Service has developed the following conservation measures with the purpose of assisting 
others to avoid or minimize adverse effects to the Antillean manatee and its habitat.  These 
recommendations may be incorporated into new project plans and under certain circumstances into 
existing projects.  Depending on the project, additional recommendations can be provided.     
 

1. Marine events must be coordinated with the U.S. Coast Guard (USCG), the National 
Oceanic and Atmospheric Administration (NOAA), Puerto Rico Department of Natural 
and Environmental Resources (PRDNER), and the U.S. Virgin Islands Department of 
Planning and Natural Resources (VIDPNR), if events are conducted in U.S. Virgin Islands 

2. Do not plan marine events in areas shallower than 10 feet.  
 

3. For marine events that take place at night, all watercraft should proceed at a safe speed (5 
mph), in order to avoid striking any protected species. 
 

4. All marine event personnel and participants should be informed of the possible presence 
of manatees in the marine event area, and the need to avoid any collision with them.  A 
manatee awareness meeting should be held before the event. All marine event personnel 
and participants should be advised that there are civil and criminal penalties established by 
the Federal government for harming, harassing, or killing a manatee. Be aware, that the 
permit holder and/or contractor for the event may be held responsible for any manatee 
harmed, harassed, or killed as a result of the marine event if permit conditions are not 
followed.  
 

5. The event area must be continuously monitored for manatees before (at least 30 to 60 
minutes) and during the event to detect manatees that may approach or enter the event area 
by qualified manatee observers. The qualified manatee observers (watch team) should be 
provided with proper communication equipment (e.g., two-way radios) to allow them to 
stay in close communication with each other as well as with the event officials while 
conducting monitoring.  Manatee observers should also employ the use of flags for warning 
or stopping an event.  If communication is interrupted during an event, the race will stop 
until communication is restored.  

 
● Note: There is no agency observer or training program.  Observers may be considered 

qualified based on their experience.  Permit holder and/or contractor are responsible 
for keeping track of each observer’s qualifications and experience.    

 
6. Manatee observers should be designated exclusively for that purpose and no other. An 

appropriate amount of manatee observers (watch team) should be designated to cover the 
entire area of the marine event.  The position of each observer within the marine event area 
or on land must also be recorded.  A watch team should include a team coordinator, 
multiple observers at an elevated position on boats and/or land, and/or an observer in a 
plane or helicopter.  All observers should use polarized sunglasses in order to reduce glare 
and enhance observations.  
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7. Manatee observers will be in close communication with race officials in order to stop the 

event if a manatee is observed within the boundaries of the event or upon the request of 
any observer.  If a manatee is sighted within 500 feet of the perimeter of the event 
boundaries, the observer will immediately notify the event official to alert them that the 
event may need to be halted.  The event official will notify the participants that extreme 
caution needs to be taken since there is an animal in the vicinity.  The event must be stopped 
immediately upon request of the manatee observer.  The event should not resume until the 
animal has moved away from the area on its own.  Manatees must not be herded or harassed 
to leave the event area.  If the observer loses sight of a manatee observed in or near the 
event area, the event will not resume for at least 30 minutes following the initial sighting, 
provided that the manatee is not observed again. 
 

8. All participating vessels will travel to and from the event course under the direct 
supervision of event officials and at idle speed, or the slowest possible navigable speed, 
until arriving at the course. 
 

9. All participants and official boats should adhere to speed zones adjacent to the event site. 
 

10. A final manatee observer report should be submitted to the USFWS (refer to contact 
emails below) within 30 days of the event, including a copy of the final USCG permit.  
Any manatee injury or deaths should be reported immediately: 
● PRDNER: (787) 724-5700, (787) 230-5550, (787) 771-1124 
● USFWS: (786) 244-0081 
● Puerto Rico Manatee Conservation Center: (787) 400-2782, (787) 279-1912 ext. 

2070 
 

11. No marine event watercrafts, including spectators, should anchor on or above seagrass 
and coral reefs. 
 

12. If any of the above recommendation is not met prior to or during the event, the event should 
be immediately terminated. 
 

13. All marine events should also avoid potential effects on sea turtle nests or sea turtles in the 
water.  Be aware these recommendations are for manatees only, sea turtles in the water or 
other marine mammals are under the purview of NOAA, thus consultation with them 
should be initiated as well.   

 
If you have any questions regarding the above conservation measures, please contact the Service:  

● Marelisa Rivera, Deputy Field Supervisor  
o Email: marelisa_rivera@fws.gov  
o Office phone (786) 244-0081 or mobile (305) 304-1814 

● José Cruz-Burgos, Endangered Species Coordinator 
o Email: jose_cruz-burgos@fws.gov  
o Office phone (786) 244-0081 or mobile (305) 304-1386 

 

mailto:marelisa_rivera@fws.gov
mailto:jose_cruz-burgos@fws.gov


 
 

 
 

 

    
 

 
 

 

 

 

 
 

 

 

 

 
 

 
 

 

 

 
 

 
 

U.S. FISH & WILDLIFE SERVICE 
CARIBBEAN ECOLOGICAL SERVICES FIELD OFFICE 
JANUARY 2012 

TECHNICAL ASSISTANCE TO EVALUATE EFFECTS ON ANTILLEAN MANATEES 

The Service considers shallow coastal areas, bays, estuaries, river mouths and mangrove 
lagoon ecosystems as important for the conservation of the Antillean manatee because these 
areas contain all the natural elements preferred by manatees: abundant sea grass relatively 
calm waters, sheltered spots, and freshwater sources, as well as a relatively low number of 
boats within the bay.  Actions proposed for these areas should be carefully examined, to ensure 
that elements required by this species are not compromised. 

To evaluate the potential effect of proposed action on manatees, we need the applicants to 
address the following issues: 

1. Type and amount of watercraft associated to the project

2. Amount of boat facilities (e.g. ramps, piers, dry-stacks, buoys, among others)

3. Amount of habitat to be affected (e.g. acres of sea grasses and/or mangroves)

4. Provisions / restrictions to be taken to prevent collisions with manatees (e.g. delineation
of an entrance channel, marking buoys, navigation aids, among others).

5. Outreach efforts to be implemented concerning boat operation.  One of the main
components of a successful operation of facilities that implement mechanisms to
safeguard threatened and endangered species is a comprehensive outreach program
that clearly indicates to the public 1) the actions that the facility is undertaking to protect
such species (including assurances on the implementation of protection measures), and
2) the activities that the public should take to minimize or prevent impacts to sensitive
species and their habitats.  Guidelines for safe operation of watercrafts should be
included as part of the outreach/education component of the proposed project (example
attached below).

6. Any other site-specific conservation measure applicable for the project.

EXAMPLE OF CONSERVATION MEASURES FOR IN-WATER PROJECTS (INCLUDING 
DREDGING ACTIVITIES) 

The following manatee conservation measures are recommended: 

1. The contractor instructs all personnel associated with construction of the facility of the
presence of manatees and the need to avoid collisions with manatees.

2. All construction personnel will be advised that there are civil and criminal penalties for
harming, harassing, or killing manatees, which are protected under the Endangered
Species Act of 1973 and the Marine Mammal Protection Act of 1972.  The permit holder
and/or contractor will be held responsible for any manatee harmed, harassed, or killed
as a result of construction of the project.



   

 
 

 

 

 

 
 

 

 

 

 
 

 

 

 

3. The project work area shall be surveyed for the presence of manatees at least one hour
before any dredging starts and prior to the installation of the silt fence.  If manatees are
found before any in-water project activity starts, the contractor shall wait for the manatee
to leave the area by itself and be at least 100 feet from the project in-water area.
Manatees must not be herded or harassed into leaving the area.

4. Siltation barriers will be made of material in which manatee cannot become entangled,
are properly secured, and are regularly monitored to avoid manatee entrapment.
Barriers must not block manatee entry to or exit from essential habitat.

5. All vessels associated with the project construction will operate at “no-wake/idle” speed
at all times while in water within manatee areas and vessels will follow routes of deep
water whenever possible.

6. If manatees are seen within 100 yards (300 feet) of the in-water work area, all
appropriate precautions shall be implemented to ensure protection of the manatees.
These precautions shall include operating all equipment in such a manner that moving
equipment does not come any closer than 50 to 100 feet of any manatee.  If a manatee
is within 50 feet of in-water work, all in-water activities must shut down, until manatee
moves on its own at least 100 feet away from the in-water work area. Manatees must
not be herded or harassed into leaving the area.

7. Any collision with and/or injury to a manatee shall be reported immediately to the
Department of Natural and Environmental Resources Law Enforcement (787-724-5700)
and the USFWS Caribbean Ecological Services Field Office (787-851-7297).

8. The contractor shall keep a log detailing sightings, collisions, or injury to manatees,
which have occurred during the contract period.  Following project completion, a report
summarizing the above incidents and sightings will be submitted to the U.S. Fish and
Wildlife Service, Caribbean Ecological Services Field Office, P.O. Box 491, Boquerón,
Puerto Rico 00622.

9. The permit holder and/or contractor shall install and maintain temporary and permanent
manatee signs as recommended by the following guidelines:

a. Signs must be placed in a prominent location for maximum visibility.  Areas that are
recommended include: dock walkways, dock master offices, near restrooms or other
high patron foot traffic areas.

b. Signs must be replaced when faded, damaged or outdated.
c. If the facility is large or has multiple docks with separate walkways that are a

considerable distance apart, multiple signs should be installed.
d. These signs must not face the water, must never be attached to pilings or

navigational markers in the water.  Some exceptions to signs facing the water exist
for temporary signs during in-water work.

e. For durability, all signs should be fiberglass, PVC or metal with rounded corners
(hand-sanded to remove all sharp edges and burrs), constructed of 0.08 Gauge
5052-H38 Aluminum with an Alodine 1200 conversion coating and Engineer Grade
Type I reflective sheeting.  Signs constructed to other specifications may not provide
durability acceptable to the consumer.

f. Signs other than depicted may be considered, but should be approved by USFWS.



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This temporary bilingual sign is required as part of the standard manatee 
construction conditions and is intended to be placed near dredge, tugboat and work 
boat operators. Minimum size should be at least 8½” inches tall by 11” inches wide, 
and besides the above recommendation, the sign may be in laminated paper.  This 
sign shall be installed or distributed prior to the initiation of construction.  Temporary 
signs will be removed by the permit holder upon completion of construction. 

To obtain a ready to print copy of this sign, please contact the 
USFWS Caribbean Ecological Services Field Office at (786) 244-0081 
or by email at jan_zegarra@fws.gov 

mailto:jan_zegarra@fws.gov


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

This permanent bilingual sign is required as part of the standard manatee 
construction conditions and is intended to be placed within docking and launching 
facilities.  Minimum size should be at least 30” inches tall by 24” inches wide with 
rounded corners.  This sign shall be installed prior, during or after project 
construction.  This permanent sign may not be required for coastal projects that do 
not have docking and/or launching facilities. 

To obtain a ready to print copy of this sign, please contact the USFWS 
Caribbean Ecological Services Field Office at 787-851-7297 ext. 220 
or by email at jan_zegarra@fws.gov 

mailto:jan_zegarra@fws.gov


 

 
 

 

 
 
 
 
 
 
 
 
 
 
 

 

10. A permanent bilingual manatee educational sign should be installed and maintained 
prior to mooring occupancy at a prominent location to increase the awareness of boaters 
using the facility of boats to these animals.  The numbers of educational signs that may 
be installed will depend on the docking facility design.  One manatee educational sign is 
recommended at each boat ramp or travel lift (if applicable).  Manatee educational signs 
remain the responsibility of the owner(s) and the Service recommends the signs be 
maintained for the life of the docking facility in a manner acceptable to the Corps of 
Engineers. 

EXAMPLE MANATEE EDUCATIONAL SIGN 

This permanent educational sign should have a minimum size of at least 30” inches 
tall by 36” inches wide with rounded corners. 



 
 

 

 
 

 

 
 

 

 
 

 
 

 

 
 

 

 
 

 
 
 

 

 
 

11. A notarized verification letter stating that permanent signs have been installed at 
designated locations shall be forwarded to the Corps of Engineers, Antilles Regulatory 
Section, as soon as they are installed. Signs and pilings remain the responsibility of the 
owner(s) and are to be maintained for the life of the docking and launching facility in a 
manner acceptable to the Corps of Engineers. 

12. Signs other than depicted above may be considered, but should be approved by 
USFWS. Signs shall have at least the following minimal recommend information: 

a. Temporary bilingual signs: 

PRECAUCIÓN 
MANATÍES EN EL ÁREA 

Mantenga velocidad de 5 mph dentro del área de construcción 
Informe cualquier incidente con un manatí 

Vigilantes DRNA 787-724-5700 

CAUTION 
MANATEES IN THE AREA 

Maintain idle speed/no wake (5 mph) within construction site 
Report any collisions with or injury to a manatee 

b. Permanent bilingual signs: 

PRECAUCIÓN 
MANATÍES EN EL ÁREA 
Velocidad máxima 5 mph 

Informe cualquier incidente con un manatí 
Vigilantes DRNA 787-724-5700 

CAUTION 
MANATEES IN THE AREA 

Idle speed/No wake (5 mph) zone 
Report collisions, sick, dead or injured manatees 

c. Permanent bilingual educational sign and some of the of the recommended 
information it should include: 

GUÍA PARA LA PROTECCIÓN Y CONSERVACIÓN DEL MANATÍ 
(MANATEE PROTECTION AND CONSERVATION GUIDELINES) 

1. Utilice gafas polarizadas mientras navega. Éstas ayudan a detectar mejor al manatí, las 
áreas llanas y cualquier obstáculo en el mar. (Use polarized sunglasses while 
navigating. These help to detect any manatee, shallow waters and any other obstacle in 
the wáter.) 

2. Si usted ve un manatí en la trayectoria de su embarcación, reduzca la velocidad a 5 
mph y conduzca la embarcación fuera del paso del manatí o espere a que el manatí 
salga del área poniendo su embarcación en neutro. (If you see a manatee within the 



 

 
 

  
 

 
 

  
 

  
 

 
 

 

 
 

 
______________________________________________________________ 

path of your vessel, reduce the velocity to 5 mph and turn your vessel away from the 
manatee’s path or wait until the manatee has moved from the area by putting your 
vessel in neutral.) 

3. Luego de asegurarse de que el manatí esté fuera de la trayectoria de su embarcación, 
continúe navegando despacio (no más de 5 mph) hasta que su embarcación se 
encuentre a no menos de 50 pies (15 metros) del manatí.  (After you are certain that the 
manatee is well outside of the path of your vessel, resume navigation slowly (not more 
than 5 mph) until your vessel is not less than 50 feet (15 meters) away from the 
manatee.) 

4. Obedezca las zonas con límites de velocidad y reduzca la velocidad en aguas llanas 
menores a 10 pies de profundidad en particular cerca de la costa, en las 
desembocaduras de ríos, en praderas de hierbas marinas y manglares. (Obey 
regulatory speed zones and reduce velocity in shallow waters less than 10 feet, 
particularly close to the coast, in river mouths, in sea grass beds and mangroves.) 

5. Si observa un manatí mientras usted está en el agua, obsérvelo pasivamente, no lo 
persiga, acose o lo toque. (If you observe a manatee while in the water, passively 
observe it, do not follow it, nor harass or touch.) 

6. No tire basura al agua. El manatí puede ingerirla o enredarse en ella, lo cual podría 
causarle heridas o la muerte. (Do not throw trash in the water. Manatees may ingest or 
entangle on trash, which may injure or kill it.) 

7. Nunca alimente o le ofrezca agua a un manatí. Es ilegal y los malacostumbra a 
acercarse a lugares donde pueden ser lastimados. (Never feed or give water to a 
manatee. It is illegal and will wrongly habituate them to approach areas where they can 
be injured.) 

Informe accidentes con un manatí inmediatamente. Si encuentra un bebé manatí solo, en 
peligro, herido o muerto, llame al Cuerpo de Vigilantes del Departamento de Recursos 

Naturales y Ambientales al 787-724-5700 o al Programa de Rescate de Mamíferos Marinos al 
787-833-2025, 787-538-4684 ó 787-645-5593. (Inform any accident with a manatee 

immediately. If you find a baby manatee alone, in danger, injured or dead, call the Department 
of Natural and Environmental Resources Law Enforcement of at 787-724-5700 or the Marine 

Mammal Rescue Program at 787-833-2025, 787-538-4684 or 787-645-5593.) 

Herir o matar un manatí puede conllevar multas de más de $50,000 y/o no menos de dos años 
de cárcel. ¡EVÍTESE ESE RIESGO! 

(Harming or killing a manatee could carry fines of more than $50,000 and/or not less 
than two years in prison. AVOID THIS RISK!) 

GRACIAS POR AYUDAR A SALVAR LOS MANATÍES 
THANKS FOR HELPING SAVE THE MANATEES 
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NATIONWIDE STANDARD CONSERVATION MEASURES 

Listed below are effective measures that should be employed at all project development sites 
nationwide with the goal of reducing impacts to birds and their habitats.  These measures are 
grouped into three categories: General, Habitat Protection, and Stressor Management.  These 
measures may be updated through time.  We recommend checking the Conservation Measures 
website regularly for the most up-to-date list. 
 
1. General Measures 

a. Educate all employees, contractors, and/or site visitors of relevant rules and regulations 
that protect wildlife.  See the Service webpage on Regulations and Policies for more 
information on regulations that protect migratory birds.  

b. Prior to removal of an inactive nest, ensure that the nest is not protected under the 
Endangered Species Act (ESA) or the Bald and Golden Eagle Protection Act (BGEPA).  
Nests protected under ESA or BGEPA cannot be removed without a valid permit. 

i. See the Service Nest Destruction Policy  
c. Do not collect birds (live or dead) or their parts (e.g., feathers) or nests without a valid 

permit. Please visit the Service permits page for more information on permits and permit 
applications. 

d. Provide enclosed solid waste receptacles at all project areas. Non-hazardous solid waste 
(trash) would be collected and deposited in the on-site receptacles. Solid waste would be 
collected and disposed of by a local waste disposal contractor. For more information 
about solid waste and how to properly dispose of it, see the EPA Non-Hazardous Waste 
website. 

e. Report any incidental take of a migratory bird, to the local Service Office of Law 
Enforcement. 

f. Consult and follow applicable Service industry guidance.  

2. Habitat Protection 

a. Minimize project creep by clearly delineating and maintaining project boundaries 
(including staging areas). 

b. Consult all local, State, and Federal regulations for the development of an appropriate 
buffer distance between development site and any wetland or waterway.  For more 
information on wetland protection regulations see the Clean Water Act sections 401 and 
404. 

c. Maximize use of disturbed land for all project activities (i.e., siting, lay-down areas, and 
construction). 

d. Implement standard soil erosion and dust control measures. For example:  
i. Establish vegetation cover to stabilize soil 

ii. Use erosion blankets to prevent soil loss 
iii. Water bare soil to prevent wind erosion and dust issues 

 
 
 
 
 

http://www.fws.gov/birds/management/project-assessment-tools-and-guidance/conservation-measures.php
http://www.fws.gov/migratorybirds/RegulationsandPolicies.html
http://www.fws.gov/policy/m0208.pdf
http://www.fws.gov/migratorybirds/mbpermits.html
http://www.epa.gov/epawaste/nonhaz/index.htm
http://www.epa.gov/epawaste/nonhaz/index.htm
http://www.fws.gov/le/regional-law-enforcement-offices.html
http://www.fws.gov/le/regional-law-enforcement-offices.html
http://www.fws.gov/birds/management/project-assessment-tools-and-guidance/conservation-measures.php
http://water.epa.gov/lawsregs/guidance/wetlands/sec401.cfm
http://water.epa.gov/lawsregs/guidance/cwa/dredgdis/
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3. Stressor Management 

 

Stressor: Vegetation Removal 
Conservation Goal: Avoid direct take of adults, chicks, or eggs. 

 
Conservation Measure 1:  Schedule all vegetation removal, trimming, and grading of 
vegetated areas outside of the peak bird breeding season to the maximum extent practicable.  
Use available resources, such as internet-based tools (e.g., the FWS’s Information, Planning 
and Conservation system and Avian Knowledge Network) to identify peak breeding months 
for local bird species; or, contact local Service Migratory Bird Program Office for breeding 
bird information.  

 
Conservation Measure 2:  When project activities cannot occur outside the bird nesting 
season, conduct surveys prior to scheduled activity to determine if active nests are present 
within the area of impact and buffer any nesting locations found during surveys. 

1) Generally, the surveys should be conducted no more than five days prior to scheduled 
activity. 

2) Timing and dimensions of the area to be surveyed vary and will depend on the nature 
of the project, location, and expected level of vegetation disturbance. 

3) If active nests or breeding behavior (e.g., courtship, nest building, territorial defense, 
etc.) are detected during these surveys, no vegetation removal activities should be 
conducted until nestlings have fledged or the nest fails or breeding behaviors are no 
longer observed. If the activity must occur, establish a buffer zone around the nest 
and no activities will occur within that zone until nestlings have fledged and left the 
nest area. The dimension of the buffer zone will depend on the proposed activity, 
habitat type, and species present and should be coordinated with the local or regional 
Service office. 

4) When establishing a buffer zone, construct a barrier (e.g., plastic fencing) to protect 
the area. If the fence is knocked down or destroyed, work will suspend wholly, or in 
part, until the fence is satisfactorily repaired. 

5) When establishing a buffer zone, a qualified biologist will be present onsite to serve 
as a biological monitor during vegetation clearing and grading activities to ensure no 
take of migratory birds occurs.  Prior to vegetation clearing, the monitor will ensure 
that the limits of construction have been properly staked and are readily identifiable.  
Any associated project activities that are inconsistent with the applicable conservation 
measures, and activities that may result in the take of migratory birds will be 
immediately halted and reported to the appropriate Service office within 24 hours.   

6) If establishing a buffer zone is not feasible, contact the Service for guidance to 
minimize impacts to migratory birds associated with the proposed project or removal 
of an active nest. Active nests may only be removed if you receive a permit from your 
local Migratory Bird Permit Office.  A permit may authorize active nest removal by a 
qualified biologist with bird handling experience or by a permitted bird rehabilitator. 

 
Conservation Measure 3:  Prepare a vegetation maintenance plan that outlines vegetation 
maintenance activities and schedules so that direct bird impacts do not occur. 
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Stressor: Invasive Species Introduction 

Conservation Goal: Prevent the introduction of invasive plants. 
 

Conservation Measure 1: Prepare a weed abatement plan that outlines the areas where weed 
abatement is required and the schedule and method of activities to ensure bird impacts are 
avoided. 
 
Conservation Measure 2:  For temporary and permanent habitat restoration/enhancement, 
use only native and local (when possible) seed and plant stock.  
 
Conservation Measure 3:  Consider creating vehicle wash stations prior to entering 
sensitive habitat areas to prevent accidental introduction of non-native plants. 
 

Conservation Measure 4: Remove invasive/exotic species that pose an attractive nuisance 
to migratory birds.   

 
Stressor: Artificial Lighting  

Conservation Goal: Prevent increase in lighting of native habitats during the bird breeding 
season. 

 
Conservation Measure 1:  To the maximum extent practicable, limit construction activities 
to the time between dawn and dusk to avoid the illumination of adjacent habitat areas.   
 
Conservation Measure 2:  If construction activity time restrictions are not possible, use 
down shielding or directional lighting to avoid light trespass into bird habitat (i.e., use a 
'Cobra' style light rather than an omnidirectional light system to direct light down to the 
roadbed).  To the maximum extent practicable, while allowing for public safety, low intensity 
energy saving lighting (e.g. low pressure sodium lamps) will be used. 
 
Conservation Measure 3: Minimize illumination of lighting on associated construction or 
operation structures by using motion sensors or heat sensors. 

 
Conservation Measure 5: Bright white light, such as metal halide, halogen, fluorescent, 
mercury vapor and incandescent lamps should not be used.  

 
Stressor:  Human Disturbance 

Conservation Goal: Minimize prolonged human presence near nesting birds during 
construction and maintenance actions. 

 
Conservation Measure 1:  Restrict unauthorized access to natural areas adjacent to the 
project site by erecting a barrier and/or avoidance buffers (e.g., gate, fence, wall) to minimize 
foot traffic and off-road vehicle uses.   
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Stressor: Collision  

Conservation Goal:   Minimize collision risk with project infrastructure and vehicles. 
 

Conservation Measure 1: Minimize collision risk with project infrastructure (e.g., 
temporary and permanent) by increasing visibility through appropriate marking and design 
features (e.g., lighting, wire marking, etc.). 
 

Conservation Measure 2: On bridge crossing areas with adjacent riparian, beach, estuary, or 
other bird habitat, use fencing or metal bridge poles (Sebastian Poles) that extend to the 
height of the tallest vehicles that will use the structure.   

 
Conservation Measure 3:  Install wildlife friendly culverts so rodents and small mammals 
can travel under any new roadways instead of over them.  This may help reduce raptor deaths 
associated with being struck while tracking prey or scavenging road kill on the roadway. 
 

Conservation Measure 4:  Remove road-kill carcasses regularly to prevent scavenging and 
bird congregations along roadways. 
 
Conservation Measure 5:  Avoid planting “desirable” fruited or preferred nesting 
vegetation in medians or Rights of Way.  
 
Conservation Measure 6: Eliminate use of steady burning lights on tall structures (e.g., 
>200 ft). 
 
Stressor: Entrapment 

Conservation Goal: Prevent birds from becoming trapped in project structures or perching 
and nesting in project areas that may endanger them.  

 
Conservation Measure 1: Minimize entrapment and entanglement hazards through project 
design measures that may include:  

1. Installing anti-perching devices on facilities/equipment where birds may commonly 
nest or perch 

2. Covering or enclosing all potential nesting surfaces on the structure with mesh 
netting, chicken wire fencing, or other suitable exclusion material prior to the nesting 
season to prevent birds from establishing new nests. The netting, fencing, or other 
material must have no opening or mesh size greater than 19 mm and must be 
maintained until the structure is removed.  

3. Cap pipes and cover/seal all small dark spaces where birds may enter and become 
trapped. 
 

Conservation Measure 2:  Use the appropriate deterrents to prevent birds from nesting on 
structures where they cause conflicts, may endanger themselves, or create a human health 
and safety hazard. 

1. During the time that the birds are trying to build or occupy their nests (generally , 
between April and August, depending on the geographic location), potential nesting 
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surfaces should be monitored at least once every three days for any nesting activity, 
especially where bird use of structures is likely to cause take. It is permissible to 
remove non-active nests (without birds or eggs), partially completed nests, or new 
nests as they are built (prior to occupation).  If birds have started to build any nests, 
the nests shall be removed before they are completed. Water shall not be used to 
remove the nests if nests are located within 50 feet of any surface waters. 

2. If an active nest becomes established (i.e., there are eggs or young in the nest), all
work that could result in abandonment or destruction of the nest shall be avoided until
the young have fledged or the nest is unoccupied. Construction activities that may
displace birds after they have laid their eggs and before the young have fledged
should not be permitted.  If the project continues into the following spring, this cycle
shall be repeated. When work on the structure is complete, all netting shall be
removed and properly disposed of.

Stressor: Noise 

Conservation Goal: Prevent the increase in noise above ambient levels during the nesting 
bird breeding season. 

Conservation Measure 1: Minimize an increase in noise above ambient levels during 
project construction by installing temporary structural barriers such as sand bags 

Conservation Measure 2:  Avoid permanent additions to ambient noise levels from the 
proposed project by using baffle boxes or sound walls. 

Stressor: Chemical Contamination

Conservation Goal: Prevent the introduction of chemicals contaminants into the 
environment. 

Conservation Measure 1: Avoid chemical contamination of the project area by 
implementing a Hazardous Materials Plan. For more information on hazardous waste and 
how to properly manage hazardous waste, see the EPA Hazardous Waste website. 

Conservation Measure 2:  Avoid soil contamination by using drip pans underneath 
equipment and containment zones at construction sites and when refueling vehicles or 
equipment. 

Conservation Measure 3: Avoid contaminating natural aquatic and wetland systems with 
runoff by limiting all equipment maintenance, staging laydown, and dispensing of fuel, oil, 
etc., to designated upland areas.  

Conservation Measure 4: Any use of pesticides or rodenticides shall comply with the 
applicable Federal and State laws.  

1. Choose non-chemical alternatives when appropriate
2. Pesticides shall be used only in accordance with their registered uses and in

accordance with the manufacturer’s instructions to limit access to non-target
species.

http://www.epa.gov/epawaste/hazard/index.htm
http://www.epa.gov/pesticides/enforcement/index.htm
http://www.epa.gov/pesticides/biopesticides/whatarebiopesticides.htm
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3. For general measures to reducing wildlife exposure to pesticides, see EPA’s 
Pesticides: Environmental Effects website. 

 

Stressor: Fire 

Conservation Goal: Minimize fire potential from project-related activities. 
 
Conservation Measure 1: Reduce fire hazards from vehicles and human activities (e.g., use 
spark arrestors on power equipment, avoid driving vehicles off road). 
 
Conservation Measure 2:  Consider fire potential when developing vegetation management 
plans by planting temporary impact areas with a palate of low-growing, sparse, fire resistant 
native species that meet with the approval of the County Fire Department and local FWS 
Office. 

 

http://www.epa.gov/opp00001/ecosystem/wildlife.html
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Conservation Measures for the Puerto Rican boa (Chilabothrus inornatus) 

The endangered Puerto Rican (PR) boa (Chilabothrus inornatus, formerly Epicrates inornatus) is 
the largest endemic snake species that inhabits Puerto Rico.  The PR boa is non-venomous and 
does not pose any life threatening danger to humans, but some individuals may try to bite if 
disturbed or during capture or handling.  Its body color ranges from tan to dark brown with 
irregular diffuse marking on the dorsum, but some individuals lack marking and are uniformly 
dark.  Juveniles may have a reddish color with more pronounced markings.  In general, as they 
mature, their body color tends to darken.  

U.S. FISH AND WILDLIFE SERVICE 
CARIBBEAN ECOLOGICAL SERVICES FIELD OFFICE 

Adult PR boa – Chilabothrus 
inornatus

Photo: Puerto Rico by JP Zegarra

Section 7 (a)(1) of the Endangered Species Act (ESA) charges Federal agencies to aid in the 
conservation of listed species, and section 7 (a)(2) requires the agencies, through consultation 
with the U.S. Fish and Wildlife Service (Service), to ensure their activities are not likely to 
jeopardize the continued existence of listed species or adversely modify designated critical 
habitats.  Section 7 applies to the management of Federal lands as well as Federal actions that 
may affect federally listed species, such as Federal approval of private activities through the 
issuance of Federal funding, permits, licenses, or other actions.  Any person that injures, 
captures, or kills a Puerto Rico boa is subject to penalties under the ESA.  If Federal funds or 
permits are needed, the funding or permitting agency should initiate Section 7 consultation with 
the Service.  To initiate a consultation under the Section 7 of the ESA, you must submit a project 
package with the established minimum requirements.  These conservation measures should be 
incorporated into the project plans to minimize possible impacts to the species.  
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The PR boa was federally listed in 1970.  Currently, the species has an island-wide distribution 
and occurs in a wide variety of habitat types, ranging from wet montane to subtropical dry forest 
and can be found from mature forest to areas with different degrees of human disturbance such as 
roadsides or houses, especially if near their habitat in rural areas.  The PR boa is considered mostly 
nocturnal, remaining less active, concealed or basking under the sun during the day.   

The Service has developed the following conservation measures with the purpose of assisting 
others to avoid or minimize adverse effects to the PR boa and its habitat.  These recommendations 
may be incorporated into new project plans and under certain circumstances into existing projects.  
Depending on the project, additional conservation measures can be implemented besides the ones 
presented in this document.   

Conservation Measures:  

1. Inform all project personnel about the potential presence of the PR boa in areas where the 
proposed work will be conducted.  A pre-construction meeting should be conducted to 
inform all project personnel about the need to avoid harming the species as well as penalties 
for harassing or harming PR boas.  An educational poster or sign with photo or illustration 
of the species should be displayed at the project site.

2. Prior to any construction activity, including removal of vegetation and earth movements, 
the boundaries of the project and areas to be excluded and protected should be clearly 
marked in the project plan and in the field in order to avoid further habitat degradation into 
forested and conservation areas.

3. Once areas are clearly marked, and prior to the use of heavy machinery and any 
construction activity (including removal of vegetation and earth movement), a biologist or 
project personnel with experience on this species should survey the areas to be cleared to 
verify the presence of any PR boa within the work area.

4. If a PR boa is found within any of the working or construction areas, activities should stop 
at that area and information recorded (see #5).  Do not capture the boa.  If boas need to 
be moved out of harm’s way, designated personnel shall immediately contact the Puerto 
Rico Department of Natural and Environmental Resources (PRDNER) Rangers for safe 
capture and relocation of the animal: (787) 999-2200 ext. 2911.  If immediate relocation 
is not an option, project-related activities at that area must stop until the boa moves 
out of harm’s way on its own. Activities at other work sites, where no boas have been 
found after surveying the area, may continue.

5. For all boa sightings (dead or alive), record the time and date of the sighting and the specific 
location where it was found.  PR boa data should also include a photo of the animal (dead 
or alive), site GPS coordinates, the time and date, and comments on how the animal was 
detected and its behavior.
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6. If a PR boa is captured by PRDNER personnel, record the name of that person and
information on where the PR boa will be taken.  This information should be reported to the
Service.

7. Measures should be taken to avoid and minimize PR boa casualties by heavy machinery or
motor vehicles being used on site. Any heavy machinery left on site (staging) or near
potential PR boa habitat (within 50 meters of potential boa habitat), needs to be thoroughly
inspected each morning before work starts to ensure that no boas have sheltered within
engine compartments or other areas of the equipment.  If PR boas are found within vehicles
or equipment, do not capture the animal, and let it move on its own or call PRDNER
Rangers for safe capture and relocation of the animal (see #4).  If not possible, the animal
should be left alone until it leaves the vehicle on its own.

8. PR boas may seek shelter in debris piles.  Measures should be taken to avoid and minimize
boa casualties associated with sheltering in debris piles as a result of project activities.
Debris piles should be placed far away from forested areas.  Prior to moving, disposing or
shredding, debris piles should be carefully inspected for the presence of boas.  If debris
piles will be left on site, we recommend they be placed in areas that will not be disturbed
in the future.

9. If a dead PR boa is found, immediately cease all work in that area and record the
information accordingly (see #5).  If the PR boa was accidentally killed as part of the
project actions, please include information on what conservation measures had been
implemented and what actions will be taken to avoid further killings.  A dead boa report
should be sent by email (see contacts below) to the Service within 48 hours of the event.

10. Projects must comply with all state laws and regulations.  Please contact the PRDNER for
further guidance.

If you have any questions regarding the above conservation measures, please contact the Service: 
● José Cruz-Burgos, Endangered Species Program Coordinator

o Email: jose_cruz-burgos@fws.gov
o Office phone (305) 304-1386

● Jan Zegarra, Fish and Wildlife Biologist
o Email: jan_zegarra@fws.gov
o Office phone (786) 933-1451

mailto:jose_cruz-burgos@fws.gov
mailto:jan_zegarra@fws.gov
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GOVERNMENT OF PUERTO RICO
STATE HISTORIC PRESERVATION OFFICE
Executive Director  |  Carlos A. Rubio Cancela  |  carubio@prshpo.pr.gov

Saturday, March 1, 2025

269 Avenida Ponce de León, San Juan, PR, 00917

Lauren B Poche

SHPO-CF-02-13-25-02 PR-CRP-000493 (Rincón), Hotel Ojo de Agua

Dear Ms. Poche,
Our Office has received and reviewed the above referenced project in accordance with 54
USC 306108 (commonly known as Section 106 of the National Historic Preservation Act, as
amended) and 36 CFR Part 800: Protection of Historic Properties from the Advisory Council
on Historic Preservation. The State Historic Preservation Officer (SHPO) is to advise and
assist federal agencies and other responsible entities when identifying historic properties,
assessing effects upon them, and considering alternatives to avoid or reduce the project’s
effects.
After a review of all the documentation, the PRSHPO concurs with your finding that the
proposed project will have no adverse effect upon historic properties.
Please note that should the Agency discover other historic properties at any point during
project implementation, you should notify the SHPO immediately. If you have any questions
concerning our comments, do not hesitate to contact our Office.

State Historic Preservation Officer

Carlos A. Rubio Cancela

Sincerely,

CARC/GMO/ OJR

787.721.3737 oech.pr.gov

Cuartel de Ballajá (Tercer Piso), Calle Norzagaray, Esq. Beneficencia, Viejo San Juan, PR 00901 | PO Box 9023935, San Juan, PR 00902-3935

Attachment 24 Historic Preservation



 

 

 
April 30, 2024 
 
Arch. Carlos A. Rubio Cancela 
Executive Director 
Puerto Rico State Historic Preservation Office 
Cuartel de Ballajá, Third Floor 
San Juan, Puerto Rico 00901 
 
 
Re: Authorization to Submit Documents for Consultation  
 
 
Dear Arch. Rubio Cancela,  
 
The U.S. Department of Housing (HUD) approved the allocations of Community 
Development Block Grant (CDBG-DR) funds on February 9, 2018. It also approved the 
allocation of Community Development Block Grant Mitigation (CDBG-MIT) funds on 
January 27, 2020. The purpose of these allocations is to address unsatisfied needs as a 
result of Hurricanes Irma and Maria in September 2017; and to carry out strategic and 
high-impact activities to mitigate disaster risks and reduce future losses.  
 
To comply with the environmental requirements established by HUD, the Department of 
Housing of Puerto Rico (PRDOH) contracted Horne Federal LLC to provide environmental 
review services, among others, that will support the objectives of the agenda for both 
CDBG-DR and CDBG -MIT Programs.  
 
To expedite the processes, Horne Federal LLC, is authorized to submit to the State Historic 
Preservation Officer, documentation of projects related to both the CDBG-DR and 
CDBG-MIT on behalf of PRDOH. 
 
Cordially,  
 
 
 
Aldo A. Rivera Vázquez, PE 
Director 
Division of Environmental Permitting and Compliance 
Office of Disaster Recovery 
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February 13, 2025 

 
Carlos A. Rubio Cancela 
State Historic Preservation Officer 
Puerto Rico State Historic Preservation Office 
Cuartel de Ballajá (Tercer Piso) 
San Juan, PR 00902-3935 
 
 
Puerto Rico Disaster Recovery, CDBG-DR City Revitalization (City-Rev) Program 

Section 106 NHPA Effect Determination Submittal for PR-CRP-000493, Hotel Ojo 
de Agua, Rincón, Puerto Rico – No Adverse Effect 

 
Dear Architect Rubio Cancela,  
 
On February 9, 2018, an allocation of Community Development Block Grant - Disaster Recovery 

(CDBG-DR) funds was approved by the United States Department of Housing and Urban 

Development (HUD) under the Federal Register Volume 83, No. 28, 83 FR 5844, to assist the 

Commonwealth of Puerto Rico in meeting unmet needs in the wake of Hurricanes Irma and Maria. 

On August 14, 2018, an additional $8.22 billion recovery allocation was allocated to Puerto Rico under 

the Federal Register Volume 83, No. 157, 83 FR 40314. With these funding allocations, the Puerto Rico 

Department of Housing (PRDOH) aims to lead a comprehensive and transparent recovery for the 

benefit of Puerto Rico residents. To faithfully comply with HUD's environmental requirements, 

PRDOH contracted Horne Federal, LLC (HORNE) to provide environmental records review services 

that will support their objectives for the CDBG-DR funds. 

 
On behalf of PRDOH, HORNE is submitting documentation for the proposed Hotel Ojo de Agua 

project adjacent to the Rincón Traditional Urban Center, which is eligible for listing in the National 

Register of Historic Places. The Municipality of Rincón proposes completion of the sixteen (16) room 

hotel known as Ojo de Agua Hotel. The three (3) story structure has an area of roughly 15,978 square 

feet and occupies a previously vacant lot of 558.19 square meters. Before construction stopped in 

2017 the work had reached 75% completion with all concrete and rough-in work finished. PRSHPO 

previously reviewed this undertaking (SHPO 05-31-11-03), and in 2014, supported a finding of no 

adverse effect. The proposed scope of work remains the same. The full scope of the project is 

described in the submitted documentation, which includes mapping, photographs, and the 

construction plans.  
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Based on the documentation provided, the Program requests a concurrence with a determination 

that "No Adverse Effect" is appropriate for this undertaking. 

If you have any questions or concerns, please contact me by email at lauren.poche@horne.com or 
phone at 225-405-7676.  

 
Kindest regards,  
 
 
Lauren Bair Poche. M.A. 
Architectural Historian, EHP Senior Manager 
LBP/KPS 
 
Attachments 

mailto:lauren.poche@horne.com
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Hotel Ojo de Agua Project 
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PUERTO RICO 2017 DISASTER RECOVERY, CDBG-DR PROGRAM

CITY REVITALIZATION PROGRAM (CITY-REV)

Section 106 NHPA Effect Determination

Subrecipient: Municipality of Rincón, PR

Project Name: Hotel Ojo de Agua Project ID: PR-CRP-000493
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Project Location: Corner of Parque and Ojo de Agua Streets, Rincón, PR

Project Coordinates: X=18.340093 Y=-67.250994

TPID (Número de Catastro): 124-010-015-01-003

Type of Undertaking:
☒ Substantial Repair

☐ New Construction

Construction Date (AH est.): 2017 Property Size (acres): 0.14

SOI-Qualified Architect/Architectural Historian: Guillermo E Acevedo Davila, Arch.

Date Reviewed: October 29, 2024 / February 05, 2025.
SOI-Qualified Archaeologist: Norma Medina-Carrillo

Date Reviewed: October 29, 2024 / February 05, 2025.

In compliance with Section 106 of the National Historic Preservation Act (NHPA), the Program

is responsible for identifying historic properties listed in the NRHP and any properties not listed

that would be considered eligible for listing that are located within the geographic area of

potential effects (APE) of the proposed project and assessing the potential effects of its

undertakings on these historic properties. It has been determined by the SOI-qualified

professionals that the project undertaking does not conform to Stipulation II.A (Project Review

– Programmatic Allowances) of the Section 106 Programmatic Agreement (PA) among

FEMA, SHPO and COR3, as amended (May 3, 2023).

Project Description (Undertaking)

The Ojo de Agua Hotel project in Rincón, Puerto Rico, addresses the need for lodging facilities

in the town's historic center. The project includes guest accommodations, food and

beverage services, a pool terrace, a roof terrace, a meeting room, concessions, and support

facilities. Parking is provided through a dedicated bay in the adjacent municipal parking

area. The construction adheres to preservation standards, ensuring that it is tangentially

visible from key vantage points in the historic district without compromising its integrity.

The project supports local economic development by creating new businesses through the

rental of concessions within the premises and engaging local suppliers for services and

materials. It also provides direct employment opportunities for town residents. Increased

visitor traffic generated by the hotel will benefit existing businesses in the town center.

The hotel aligns with the objectives of the Tourism Company’s Posada En la Plaza Program,

which focuses on creating high-end accommodations within Puerto Rico’s historic urban

centers. The program fosters economic development by encouraging partnerships between

hotels and local businesses, promoting urban life, and creating a network of tourism circuits

that highlight the best of Puerto Rican culture and history.

Scope of Work:

The project comprises the completion of the sixteen (16) room hotel known as Ojo de Agua
Hotel. The three (3) story structure has an area of roughly 15,978 square feet and occupies a
previously vacant lot of 558.19 square meters. Before construction stopped in 2017 the Work
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had reached 75% completion with all concrete and rough-in work finished. The completed
hotel will support the ongoing economic redevelopment of the town center.

Project description:

The Work will comprise of all activities required to make complete Ojo the Agua Hotel and
make it operational. Among the main activities remaining to complete the project are:

 All Work required to complete the building, including fixed equipment, excluding

furnishings.

 Interior nonstructural partitions.

 Interior finishes.

 Exterior finishes.

 Pool equipment.

 Electrical and communications systems finishes

 Lighting.

 Mechanical equipment and finishes.

 Plumbing equipment and finishes.

 Architectural woodwork.

 Architectural metal screen.

 Doors, windows and hardware.

 Fire prevention equipment and finishes.

 Railings and handrails.

There are no planned additions to the initial hotel design, which ensures that the structure will
remain true to its original vision reviewed by SHPO and other pertinent entities. This
commitment to maintaining the integrity of the design reflects a respect for the historical
character of Rincón and supports the broader goals of the revitalization project.

The Ojo de Agua Hotel represents a significant investment in Rincón’s tourism infrastructure.
By providing high-quality accommodations in a thoughtfully designed building, this project
aims to enhance the visitor experience while contributing to the local economy. The strategic
location, combined with careful architectural planning, positions the hotel as a cornerstone
of Rincón’s revitalization efforts, benefiting both tourists and the surrounding community.

Area of Potential Effects

As defined in 36 CFR §800.16(d), the Area of Potential Effects (APE) refers to the geographic
area within which an undertaking may directly or indirectly cause changes in the character
or use of historic properties if any such properties exist. Based on this definition and the nature
and scope of the undertaking, the Program has determined the following:

 Direct APE:

o The direct APE is identified as the site of the Ojo de Agua Hotel itself, located on
the corner of Parque and Ojo de Agua Streets at the entrance to the Municipal
Parking, within Rincón’s Town Center.

o This direct APE comprises an area of 70 feet by 88 feet (approximately 6,503.22
square feet) dedicated to guest rooms, a light food bar, terraces, a rooftop
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terrace, and concessions on a level, 558.19-square-meter lot, classified as an
Urban Lot (SU) and zoned for Intermediate Commercial (C-I) use.

 Indirect/Visual APE:

o The indirect or visual APE is defined by the viewshed of the project within the
Rincón Historic District. This district encompasses surrounding properties near the
Town Plaza, Rincón Traditional Urban Center (TUC), and is primarily
characterized by commercial, intermediate density (C-I) zoning.

o The viewshed includes adjacent properties to the north, east, and south of the
site, as well as the new municipal parking facility to the west. The indirect APE
covers an approximate total area of 27,106 square meters and extends along
Parque Street in Rincón up to its intersection with Progreso Street in Rincón.

 Potentially Affected Resources:

o According to prior studies conducted by the Urbanism Directorate under the
Puerto Rico Department of Transportation and Public Works, and reviewed by
the State Historic Preservation Officer, no adverse effects on historic, cultural, or
archeological resources are anticipated.1

o An archaeological Phase 1A study was conducted and reviewed by the
Institute of Puerto Rican Culture and a "finding of no adverse effect" was issued.2

o The Institute of Puerto Rican Culture, Built Patrimony Program (ICP-PHE)
determined that the proposed project will not adversely affect protected
historic or eligible properties.4

As stated, the scope of work for this project involves completing the construction of a three-
story, 16-room hotel with various amenities, supporting the ongoing economic
redevelopment efforts within the Rincón Traditional Urban Center. Since the structural
framework is already finished, the delineated Area of Potential Effect (APE) ensures attention
to the surrounding historic district and compliance with all relevant preservation standards.

Identification of Historic Properties - Archaeology

Existing information on previously identified historic properties has been reviewed to
determine if any such properties are located within the APE of this undertaking. The review of
this information, by the Program’s contracted Historic Preservation Specialist, meeting the
Secretary of the Interior’s Professional Qualification Standards (36 CFR Part 61), indicates that
the project area is adjacent to, but not within, the boundaries of the National Register of
Historic Places-eligible Rincón, P.R. Traditional Urban Center.

Based on the research and data obtained from the Institute of Puerto Rican Culture and the
State’s Historic Preservation Officer, within a quarter-mile radius of the project, the following
previous investigations were identified within ¼ mile radius:

1 The State Historic Preservation Officer (SHPO), SHPO 05-31-11-03, letter of July 15, 2014.
2 ICPR, Estudio Arqueológico Fase lA Hotel Ojo de Agua, Rincón. Caso OGPE# 2011-798288-27724.
4 ICPR, Built Patrimony Program, Hotel Ojo de Agua, Rincón. Caso OGPE# 2011-798288-27724.
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Table #1: Phase IA, Hotel Ojo de Agua, Rincón, October 24, 2011. Inventory of Sites for the Municipality of Rincón.3

Preliminary Results:

The previous archaeological investigations, conducted as part of the Phase IA and the
archaeological monitoring between 2004 and 2005, were crucial for evaluating cultural
resources in the area of the Traditional Urban Center of Rincón before the construction of the
project. The primary objective of these studies was to identify and assess the presence of
archaeological resources and determine any potential impact of the development on these
elements.

During the investigations, fragments of colonial brick and ceramics were identified, although
these findings were scarce and lacked original context due to previous disturbances in the
area. These fragments provide limited but important evidence associated with the historical
development process of the urban center of Rincón. No significant remains were found that
would have altered the construction plans, and the archaeological monitoring corroborated
the interpretation that the area had been heavily disturbed by various previous construction
activities.

Regarding potential impacts, the analysis of the previous studies and the archaeological
monitoring showed that, although the area had undergone significant changes, any cultural
resource that may have been affected by the project likely had low integrity due to the
impact of previous developments.

The archaeologist’s recommendations included the need to conduct exploratory
excavations in areas with higher archaeological potential. However, the negative results of
the monitoring carried out between 2004 and 2005 confirmed that no additional mitigation
plan was necessary, as no significant resources were found that would warrant changes in
the design or implementation of the project.

It is important to note that the project area is within a historically significant context, as the
Urban Center of Rincón dates back to 1772, but the previous studies and investigations
demonstrate that urban transformations have profoundly affected the original topography
of the area, reducing the potential for intact archaeological finds.

In summary, the research conducted prior to the construction of the project and the
archaeological monitoring carried out confirmed that the cultural resources in the project
area had already been significantly altered by previous urban activities, and no significant
findings were made that required changes to the design or implementation of the project.

3 Inventario Yacimientos para el municipio de Rincón en Archivos del Consejo de Arqueología Terrestre

Site/Identific
ation

Location Culture
associati

on

Period Description Results Distance Coordinates

RC0200007
(La

Cambija)

Cambija
St, Bo.

Pueblo,
Rincon.

Colonial
Espanol-

norteame
ricano

XIX-XX Located in Barrio
Ensenada, south of
Rincón. This historic
structure once supplied
water to steam trains and
serves as a reminder of
Puerto Rico's railroad era.

Cistern with a
capacity of 4,420
gallons of water.
Used for supplying
the circumferential
train.
It was in operation
until 1950.

0.23
miles
(~0.37
km)

X=18.338958,

Y=-67.253674
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Picture #1: Identification of archaeological sites in the general area of the project. The image above showcases

all previous archaeological studies.

¼ mile radius
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Identification of Historic Properties - Architecture

Information on previously identified historic properties has been reviewed to determine if any 
such properties are located within the APE of this undertaking. The review by the Program’s 
contracted Historic Preservation Specialist shows that the project area is adjacent to 
the boundaries of the National Register of Historic Places (NRHP)-eligible, or Traditional 
Urban Center. There are NRHP-listed/eligible properties that have been identified within a 
¼ mile radius of the APE.

The following NRHP listed/eligible properties have been identified within a ¼ mile radius of the 
APE:

1. Municipal Cemetery of Rincón

 Location: PR-412, Rincon, PR

 Built: Unknown

 Style: Vernacular

 Architect: Unknown

 Distance to APE: 0.14 miles

 Description: The Municipal Cemetery of Rincón, located on a hillside, features

above-ground tombs made of cement and marble, arranged in rows with

access pathways. It combines a simple design with traditional elements of

Puerto Rican cemeteries.

2. Presbyterian Church in Rincón

 Location: Progreso street, Rincón, Puerto Rico

 Built: A. 20TH Century

 Style: Vernacular with religious architectural influences

 Architect: Unknown

 Distance to APE: 0.04miles

 Description: The Presbyterian Church in Rincón is a simple rectangular structure

with a pitched roof and minimal decoration, reflecting vernacular religious

architecture. Built around early 20th century, it serves as a place of worship

and community gatherings, marking the early Protestant presence in the

region

3. Parish of Saint Rose of Lima

 Location: Central Plaza, Rincon, Puerto Rico

 Built: Established in 1789; reconstructed in 1824, 1920, and remodeled in 1971

 Style: Vernacular

 Architect: Unknown

 Distance to APE:

 Description: The Parish of Saint Rose of Lima, located near the central plaza in

Rincón, Puerto Rico, was established in 1789 and rebuilt multiple times due to

natural disasters, including in 1824, 1920, and remodeled in 1971. Featuring
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vernacular architecture, it serves as a central hub for religious and community

activities, reflecting the town's cultural and historical significance.

4. Rincón municipal theater

 Location: 2-14 Calle Comercio, Rincón, Puerto Rico

 Built: Date unknown

 Style: Vernacular with elements typical of Puerto Rican municipal theaters

 Architect: Unknown

 Distance to APE: 0.03 miles

 Description: The Rincón Municipal Theater serves as a central venue for cultural

events, performances, and community gatherings in Rincón, Puerto Rico.

Featuring a modest auditorium with seating arrangements and basic stage

facilities, it accommodates theatrical productions, concerts, and other artistic

presentations. The theater plays a vital role in promoting local arts and culture,

serving as a hub for creative expression and community engagement within

the town.

5. Rincón Public Plaza

 Location: Center of Rincón, Puerto Rico

 Built: A. 20th century

 Style: Vernacular with public space elements typical of Puerto Rican plazas

 Architect: Unknown

 Distance to APE: 0.03 miles

 Description: The Rincón Public Plaza serves as a central gathering space for

the community, offering landscaped areas, seating, and pathways designed

for social interaction and events. It is surrounded by significant landmarks,

including the Parish of Saint Rose of Lima and various municipal buildings,

which enhance its cultural and historical importance. As the cultural and social

heart of Rincón, the plaza plays a vital role in fostering community

engagement and preserving local traditions.

6. House on Calle Nueva

 Location: New Street in Rincón, PR.

 Built: date unknown

 Style: Vernacular with traditional Caribbean influences

 Architect: Unknown

 Distance to APE: 0.11

 Description: The Casa en Calle Nueva in Rincón, Puerto Rico, is a well-

preserved example of vernacular Caribbean architecture. It features a single-

story design with wooden clapboard siding painted in soft tones and a pitched

metal roof suited to the tropical climate. The façade includes a small balcony

with decorative railings, intricate woodwork, and symmetrical windows with

ornamental glass panels. Elevated on a foundation to protect against

flooding, the house reflects practical adaptations to local environmental
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conditions. It’s simple yet elegant design showcases the traditional

craftsmanship and architectural heritage of the region.

7. Santana House

 Location: Road 115, KM 14.1, Bo. Ensenada, Rincón, Puerto Rico

 Built: date unknown

 Style: Vernacular Finca House

 Architect: Unknown

 Distance to APE: 0.14 miles

 Description: Casa Santana is a vibrant, single-story home featuring a

symmetrical design and a prominent pitched roof with a central dormer for

ventilation. The structure is painted in bright green with white decorative

elements, including ornate railings and columns lining the covered porch.

Large windows with shutters enhance natural ventilation, while the elevated

foundation reflects adaptations to the tropical climate. This house is an

excellent example of vernacular Caribbean architecture, showcasing

functionality, charm, and traditional craftsmanship.

Context of Surrounding Area:

 The project is in the western edge of Rincón’s Urban Center, an area dominated by

commercial properties, with some mixed-use lots.

 Architectural styles within this district reflect a mix of late 19th and early 20th-century

Spanish Colonial and Caribbean designs, characterized by modest facades and

colorful, stuccoed buildings.

 The surrounding area has been relatively stable, with the urban plan and building styles

in the historic district preserved, despite modernization efforts in the mid-20th century.

Historical maps and aerial photographs from 1936 to 2000 show that the original street

layout and overall town structure have largely remained intact.

National Register Eligibility and Contributing/Non-Contributing Status:

 Eligibility of Ojo de Agua Hotel Site: Based on data obtained from the State Historic

Preservation Officer (SHPO) and the Institute of Puerto Rican Culture, the site of the Ojo

de Agua Hotel is not within the National Register of Historic Places - Eligible boundaries

of the Rincón Historic District4. Therefore, it is not considered individually eligible for

listing due to the lack of intact, historical structures on the original vacant lot.

 Contribution to Historic District: While the Ojo de Agua Hotel site is not a contributing

resource within the Rincón Historic District itself, its architectural style and design

elements align with the historic aesthetic of the surrounding buildings. The design

4 The State Historic Preservation Officer (SHPO)
Oficina Estatal de Conservación Histórica
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integrates harmoniously with the district’s character through the ongoing construction,

enhancing the overall appearance of the area.

Overview of Structures in the indirect/Visual Effect Area:

The buildings within the Potential Visual Effect Area consist of a diverse mix of structures lining
the pedestrian pathways. These neighboring properties include commercial buildings,
residences, monuments, office spaces, the Santa Rosa de Lima Church, and parking facilities.
There are no well-preserved historic buildings or modern new constructions that contribute
or detract from the character of the proposed historic district, which is a traditional urban
center.5

5 Estudio Arqueológico Fase IA, Hotel Ojo de Agua, Rincón, 24 octubre, 2011.
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Picture #2: Identification of Historic Properties-Architecture Location Map
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Historical Aerial Imagery

Picture #3: Plan of the urban center of rincon 1930

PR-CRP-000493
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Picture #4: Plan of the urban center of rincon 1956

PR-CRP-000493
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Picture #5: Plan of the urban center of rincon 1994

¼ mile radius

Direct APE

Traditional urban center

PR-CRP-000493
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Picture #6: Plan of the urban center of rincon 2004

¼ mile radius

Direct APE

Traditional urban center

PR-CRP-000493
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Picture #7: Plan of the urban center of rincon 2016

¼ mile radius

Direct APE

Traditional urban center

¼ mile radius

Direct APE

Traditional urban center

PR-CRP-000493
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Picture #8: Plan of the urban center of rincon 2024

¼ mile radius

Direct APE

Traditional urban center
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Determination

Direct Effects:

 As a result of thorough investigations, it has been determined that no historic properties

are present within the Direct APE, ensuring that the proposed construction activities

will not directly affect any historic resources.

Indirect Effects:

 The proposed hotel is situated in a location where it may be visible from certain public

streets within the town center.

 Based on the results of our historic property identification efforts, the Program has

determined that project actions will not adversely affect any historic properties within

the indirect APE.

 The hotel’s architectural design has been carefully crafted to integrate elements

consistent with the historic character of the surrounding area, thereby maintaining

visual harmony and complementing the cultural landscape.

 Given that the primary public view corridors will not be obstructed, and the hotel's

visibility from the public right-of-way is minimized, the Program has concluded that

there will be no adverse effect on historic properties, including those within the TUC.

This approach avoids adverse effects on historic resources, including the Traditional Urban

Center (TUC), while contributing to the cultural and economic revitalization of the area. By

incorporating historically sensitive design elements, the Ojo de Agua Hotel enhances the

visual and cultural coherence of the town, preserving its historic integrity.

The project is expected to attract visitors, support local businesses, and generate

employment opportunities, creating a positive and sustainable impact on the region’s social

and economic landscape. The findings confirm that this thoughtful and balanced approach

to construction complies with both local and federal preservation standards and will not

adversely affect historic properties.
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Recommendation

The Puerto Rico Department of Housing requests that the Puerto Rico SHPO concur that the

following determination is appropriate for the undertaking (Choose One):

☐ No Historic Properties Affected

☒ No Adverse Effect

Condition (if applicable): 

☐ Adverse Effect

Proposed Resolution (if appliable)

This Section is to be Completed by SHPO Staff Only

The Puerto Rico State Historic Preservation Office has reviewed the above information
and:

☐ Concurs with the information provided.

☐ Does not concur with the information provided.

Comments:

Carlos Rubio-Cancela

State Historic Preservation Officer
Date:
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Picture #9: Project (Parcel) Location: Area of Potential Effect Map (Aerial)

PR-CRP-000493
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Picture #10: Project (Parcel) Location

PR-CRP-000493
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Picture #11: Project (Parcel) Location - Rincon Traditional Urban Center boundaries
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Picture #12: Project (Parcel) Location - Rincon Traditional Urban Center boundaries
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Picture #13: USGS Historical Topographic Map 1955
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Picture #14: USGS Historical Topographic Map 1966
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Picture #15: USGS Historical Topographic Map 2018

PR-CRP-000493



PUERTO RICO 2017 DISASTER RECOVERY, CDBG-DR PROGRAM

CITY REVITALIZATION PROGRAM (CITY-REV)

Section 106 NHPA Effect Determination

Subrecipient: Municipality of Rincón, PR

Project Name: Hotel Ojo de Agua Project ID: PR-CRP-000493

26

Picture #16: USGS Topographic Map 2024
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Picture #17: Key Map for Properties within the Indirect/Visual APE

PR-CRP-000493
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Source: Google Earth Street view, 2016

Photo #:1,2 This baseball park features a two-level main structure with gable zinc
metal roofs. It includes side structures that serve as bleachers for
seating. It is located on Parque Street.Date: May 2016

Source: Google Earth Street view, 2016

Photo #:3 This minimalist commercial building on Calle Progreso in Rincón,
Puerto Rico, features a concrete structure with a flat roof. It has large
glass windows and doors.Date: May 2016
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Photo #:4,5 This minimalist commercial building on Calle Progreso in Rincón,
Puerto Rico, features a concrete structure with a flat roof. It has large
glass windows and doors, making it a functional spot in the area.Date: May 2011

Photo #:6 This wooden house features a gable zinc roof. It has ornate steel
railings on the balcony and the gate of the carport. Both the carport
and the balcony have a flat concrete roof. It is located next to the
Direct APE on Calle Parque.

Date: May 2011
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Photo #:7,8 Two-floor level concrete structure. Current use, commercial at first
floor. Front view from Calle Parque.

Date: may 2011

Source: Google Earth Street view, 2016

Photo #: This school in Rincón, Puerto Rico, located on Parque Street, is
somewhat deteriorated. It has single-story buildings with flat
concrete roofs and some gable zinc roofs.Date: May 2016
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Picture #18: Key Map for Direct APE
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Photo #:11,12 Four-story reinforced concrete structure, unfinished, without
cladding, with rectangular openings, and enclosed by a fence in an
urban area.Date: August

2024

Photo #:13,14 Four-story reinforced concrete structure, unfinished, without
cladding, with rectangular openings, and enclosed by a fence in an
urban area.Date: August

2024
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Photo #:15,16 The existing structure features a reinforced concrete frame with
exposed columns, beams, and slabs. The interior remains unfinished,
with bare walls and open spaces. The area shows signs of vegetation
growth and partial graffiti.

Date: August
2024

Photo #:17,18 The exisitng structure consists of an unfinished reinforced concrete
frame with large open courtyards. Walls remain unplastered, with
scattered debris and vegetation growth.Date: August

2024
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Attachment A: Estudio Arqueológico Fase I “Hotel Ojo de Agua” Rincón, Puerto Rico, 24 de

octubre de 2011
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1.0 INTRODUCCIÓN  
 

 El Gobierno Municipal de Rincón y su Alcalde Honorable Carlos López 
Bonilla, propone la construcción de un Hotel Boutique de doce (12)  habitaciones 
en la calle del Parque en el Centro Urbano de Rincón.   El Hotel será construido en 
un lote de 501.21 metros cuadrados propiedad del municipio identificada con el 
Numero de Catastro 124-010-015-01.  El municipio se dispone adquirir mediante 
compraventa la estructura que ubica en el inmueble. En esta propiedad, el Municipio 
de Rincon se propone erigir el Hotel “Ojo del Agua”.  La estructura propuesta 
tendrá una altura de tres pisos y 14,652 pies cuadras de construcción.  El Hotel Ojo 
de Agua contara con habitaciones regulares y habitaciones para impedidos, una 
piscina, salón comedor y SPA.  Se aspira a que el precio de las habitaciones sea uno 
moderado dirigido al turismo familiar.  El proyecto esta dirigido a la creación de 
empleos en el sector del turismo y a ayudar a fomentar el proceso de rehabilitación 
urbana del pueblo de Rincón.   
 
 El proyecto Hotel Ojo de Agua seguirá los criterios y objetivos del 
programa Posadas en la Plaza de la Compañía de Turismo de Puerto Rico.  Este 
programa persigue propósitos de promover el desarrollo económico en los centros 
Urbanos tradicionales de Puerto Rico.  Existió un manantial en la esquina suroeste 
del predio de donde el proyecto toma su nombre. Consta evidencia de este manantial 
en mapas antiguos de Rincón de 1869 y 1889.  El proyecto contempla contratar  un 
ingeniero experto en hidráulica e hidrologia para realizar la evaluación y 
recomendación técnica para definir el manejo apropiado del recurso.  
 



Fase I  Hotel Ojo de Agua, Rincón   2 

 
1.1 LOCALIZACIÓN DEL PROYECTO  

Figura 1: Localización del municipio de Rincón  

 

FIGURA 2:   MAPA USGS CON LA 
LOCALIZACIÓN  DEL PROYECTO  
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FIGURA 3: LOCALIZACIÓN DEL SOLAR 
DEL PROYECTO  
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FIGURA 4: FOTO AÉREA CON 
LOCALIZACIÓN DEL SOLAR DEL 

PROYECTO 
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FIGURA 5: LOCALIZACIÓN DEL SOLAR 
DEL PROYECTO EN EL MAPA DE 

ZONIFICACIÓN 
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1.2 OBJETIVOS DE LA FASE IA  

Los objetivos de la Fase IA están dirigidos a identificar la presencia o 
ausencia de recursos culturales dentro de los límites o periferia del área de impacto 
directo o indirecto de un determinado proyecto o desarrollo.  Se evalúan  las 
posibilidades de descubrir recursos arqueológicos desconocidos hasta el momento 
que pudieran encontrarse en el área del proyecto y definir el impacto adverso, si 
alguno, que pudiera ocasionar el desarrollo del proyecto sobre cualquier posible 
recurso cultural que se encuentre presente en el área del proyecto o en su periferia.  
El Informe Fase IA debe ofrecer recomendaciones sobre la necesidad de efectuar 
estudios adicionales de campo basado en los resultados de la investigación de archivo 
y de campo y la evidencia presentada en el informe. 

 
 

1.3 MARCO GEOGRÁFICO Y 
AMBIENTAL 

 
Geografía  

 
 Rincón pertenece geográficamente a la Región Geográfica de los “Valles de 
la costa Occidental”.  Estos valles discurren a lo largo de la costa oeste, desde 
Aguadilla hasta Cabo Rojo.  Rincón ubica en el Valle de Córcega.1  

 
Suelos 

 Esta región de Rincón presenta suelos de la Serie Múcara y Naranjito y 
suelos de Alubión.2 
 

                                                        
1 Pico, Rafael, Nueva Geografía de Puerto Rico, Río Piedras: Editorial Universitaria, 1975. Pág. 47. 
2 Ibíd. Pág. 223 y 225. 
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 Múcara-Naranjito abundan en la mitad este de la Cordillera Central, pero 
también penetran en la zona cafetalera y en varios puntos de la costas este y 
oeste de Puerto Rico. Estos suelos han sido formados por una lluvia de entre 
65 a 100 pulgadas anuales.   Estos suelos son muy susceptibles a la erosión 
especialmente el las zonas escarpadas.  

 
 Alubión-Son suelos transportados de considerable profundidad. 

Comprenden las Series Toa y Coloso.  Estos suelos son muy abundantes 
en las costas norte, este y oeste de la Isla.  Están asociados con una media de 
lluvia de 80 pulgadas anuales.  Son suelos de color pardo a gris pardo oscuro.  
Ligeramente ácidos, generalmente muy fértiles, excelentes para la agricultura.  

 
Figura 6: Mapa de suelos de Puerto Rico3 

                                                        
3 �Soil Survey of Mayaguez Area, of Puerto Rico. U.S. Department of 
Agriculture. Soil Conservation Service, 1979. 
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Clima  

 En Puerto Rico existen dos zonas de temperatura diferenciadas por la altura: 
la “tierra caliente” (tropical), en los llanos y lomas bajas, y la tierra “tierra templada” 
(subtropical), en la  parte alta de las montañas.  La finca en evaluación se encuentra 
localizada en la zona tropical.  Este límite está representado por una isoterma de 74 
grados Fahrenheit.4. 
 

Los vientos predominantes que pasan por la Isla son los denominados vientos 
alisios, que soplan en dirección Este-Oeste.  Los otros regímenes de viento 
identificados para la isla son las brisas de mar y tierra, de montaña y valle y los 
huracanes5   El clima se considera un indicador de la sensitividad arqueológica.  En la 
isla de Puerto Rico, la cual posee un clima “tropical marítimo” el cual enfrenta escasas 
fluctuaciones, en general es un clima propicio para el desarrollo de actividades y 
asentamientos humanos en el pasado prehistórico y el periodo colonial.  El área bajo 
evaluación se ubica en la región denominada “Región Húmeda de la Costa Norte.  
La región esta favorecida por las lluvias que son abundantes de mayo a noviembre y 
algo escasas de diciembre a marzo. 

 
“El promedio anual de lluvia fluctúa entre las 60 y las 90 pulgadas.  Los cuatro 

primeros meses del año son los menos húmedos, solamente febrero y marzo pueden 
considerarse los meses mas secos del año. “En junio y julio la lluvia disminuye y 
aumenta luego a un máximo en noviembre.”6  

 

 
 
 

                                                        
4 Pico, Rafael, Nueva Geografía de Puerto Rico, Río Piedras: Editorial Universitaria, 1975. Pág. 
159. 
5 Ibíd., Pág. 162. 
6  Ibíd. 
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Hidrografía 
 

 El sistema hidrográfico del municipio de Rincón consiste de los ríos Grande y 
Córcega, la Laguna de Rincón y varias quebradas.  Las principales quebradas son: la 
Quebrada del Llano y la Quebrada de la Altura. Inmediato al área del proyecto y 
colindando con este al Norte, existía en el terreno una quebrada, manantial u ojo de 
agua.  Este cuerpo de agua se anota en los planos históricos del poblado de Rincón.  
Antiguamente la población utilizaba este manantial para abasto de agua.  
Lamentablemente, en 1995 cuando se construyó el Estacionamiento Ojo del Agua 
“este manantial se canalizó con tubería PVC y se le colocó un respiradero u 
alcantarilla”.7 
 
 En dirección hacia el Sur, a medio kilómetro, localiza la Quebrada Ramos, la 
cual tiene nacimiento en el barrio Cruces de Rincón.  Esta quebrada desemboca en 
el Pasaje de la Mona al Oeste del predio del proyecto.  El cuerpo de agua más 
cercano al área del proyecto es el Manantial conocido como “Ojo del Agua” que 
colinda con el solar por el Este. 

 
Flora 

 
 El predio donde ubica el proyecto la vegetación original se encuentra 
sustituida por varios árboles flamboyanes, un árbol de mango y varias palmas reales.  
 

Geología  y Topografía 
  
 Rincón localiza en la región del llano costanero del Oeste.  Cada una de las 
principales costas de Puerto Rico culmina en un llano costanero.  El de mayor 
extensión es el llano costanero del Norte, mientra el llano costanero del Sur es de 
menor extensión y los llanos del este y el oeste son aún más estrechos.   

                                                        
7 Alemán Crespo, Harry, Fase IA” Remodelación de Estacionamiento Municipal “Ojo de Agua”, 
Centro Urbano, Barrio Pueblo, Rincón, Puerto Rico, 1995. Pág. 6. 
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 La formación geológica de Rincón se remonta a la Época del Paleoceno del 
Periodo Terciario de la Era Cenozoica, lo cual equivale a unos 70 millones de años 
antes del presente.  El sustrato rocoso contiene formaciones “Ts” donde abundan la 
Limonita, Arenisca, y conglomerados de lava y toba volcánica.8   
 
 El área del proyecto presenta una topografía con pendiente suave  en 
dirección Este - Oeste.   En el mapa USGS de 1943 (Ver Pág. 23) se observan 
las cotas de nivel que forma la pendiente de esta área urbana.   La topografía original 
del solar se ha perdido por vía de las construcciones existentes y las acciones de 
depósitos de material de relleno en el solar.  
 

                                                        
8 Pico, Rafael, Nueva Geografía de Puerto Rico, Río Piedras: Editorial Universitaria, 1975. Pág. 56-
63. 
 



Fase I  Hotel Ojo de Agua, Rincón   11 

 
2.0 BREVE TRASFONDO HISTÓRICO 

DE RINCÓN 
 

 Los antecedentes de la fundación de Rincón se remontan al periodo inicial de 
la conquista española del Boriken taino.  El poblado de Sotomayor fundado por  
Cristóbal de Sotomayor en las cercanías del río Güaorabo (Grande de Añasco) 
localizaba al Sur del actual pueblo de Rincón.  A principios del año 1511 se 
levantaron en guasábara Aguaybana y sus capitanes contra los cristianos del 
poblado de Sotomayor.  A Cristóbal de Sotomayor lo mataron a macanazos en las 
cercanías del río Cauyo.  Este incidente inicia la guerra entre cristianos y tainos, 
liderados los cristianos por Juan Ponce de León y sus capitanes de guerra y los 
tainos liderados por Aguaybana.  Ponce de León nombró capitanes a Diego de 
Salazar, Pedro López de Angulo, Miguel del Toro, Luis de Almasa, Juan Gil, Joan 
López, Juan de León y a Sancho de Arango y a cada uno le asignó treinta 
hombres.9,  Aguaybana llamó a los caciques para liderar la guasábara, Guarionex y 
Mabodomoca.10 . En este periodo histórico inicial la región del actual Rincón 
formaba parte de la “tierra alzada” (levantada en guerra) de los tainos y es allí donde 
se libran las primeras batallas entre tainos y españoles en 1511. 
La caña de azúcar es originaria del Pacífico del Sur y hace su entrada al continente europeo 
con L. La caña de azúcar es originaria del Pacífico del Sur y hace su entrada al continente 
europeo con la llegada de los musulmanes, quienes la plantaron el Sicilia y España. Fue traída a 
 Para los años 1520 al 1523 en esta zona operaba un ingenio azucarero 
propiedad del genovés Tomás De Castellón.  Este ingenio estaba localizado en las 
costas de lo que hoy se le llama Sector Córcega del barrio Calvache.  A este 
ingenio se le conocía como Ingenio San Juan de las Palmas o Bohío de Azúcar.  Fue 
el primero en su clase en la Isla y operaba con energía hidráulica.  Tomás de 
Castellón tenia en su ingenio de azúcar dos mayordomos: Sancho de Archas y 
Gonzalo de Rincón.  Estos mayordomos tenían a su cargo la operación del ingenio y 
unos cien esclavos como fuerza laboral.  Al enfermar Don Tomás de Castellón este 

                                                        
9 Fernández de Oviedo, Fernando, Historia General y Natural de las Indias, Madrid: Ediciones 
Atlas, 1959. Págs. 94-95. 
10 Ibíd.  
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preparó su testamento favoreciendo a su mayordomo favorito Don Gonzalo de 
Rincón con tierras y 150 pesos en oro.  Para el 1528, el ingenio San Juan de las 
Palmas fue destruido cuando lo atacaron e incendiaron soldados franceses. 
 
  Se entiende que Gonzalo de Rincón poseía los terrenos en donde hoy se 
encuentra el pueblo de Rincón.   Don Gonzalo permitió que algunas familias pobres, 
construyeran sus viviendas en sus terrenos.  Con el paso del tiempo estos pobladores 
 bautizaron el lugar con el nombre del Cerro de los Pobres.11 
 
 Hasta fines del Siglo XVII, Rincón formaba parte de Aguada.  El poblado 
de Santa Rosa del Rincón se constituyó en un pueblo independiente de Aguada en 
1772,  siendo Gobernador de la Isla Don Miguel de Muesas.  La iglesia del pueblo 
de Rincón se estableció bajo la advocación de Santa Rosa de Lima.  
 
 Cuatro años después de su fundación como pueblo, en 1776, en la 
descripción de Fray Iñigo Abbad y Lasierra,  el historiador  menciona lo siguiente; 
 
 “A dos leguas cortas esta el pueblo de Santa Rosa del Rincón, en la punta 
de Calvache, en un arenal inmediato al puerto de su nombre.  Se fundó en agosto de 
1772.  Tiene once (11) casas con la iglesia, que es harto pobre su vecindario que 
asciende a 210 familias con 1,130 almas, habitan en los cerros que median hasta 
Añasco, en donde poseen algunos vallecitos útiles para la cría de ganado y frutos de 
la tierra, cosechan bastante arroz y tabaco, que por la mayor parte pasa al Guaricó. 
Las tierras de la costa del mar son areniscas y estériles.  Este pueblo y el de San 
Carlos de la Aguadilla, están expuestos a cualquier insulto de los corsarios, que se 
presentan en la orilla del mar sin ninguna defensa”.12 
 
 Iniciado el Siglo XIX el pueblo de Rincón pertenecía al Partido de Aguada y 
estaba constituido por los barrios Pueblo, Río Grande, Cruz, Jalaya y Calvache.  
Hacia finales de este siglo surge la división del territorio de Rincón en los barrios, 
Pueblo, Cruz, Río Grande, Puntas, Ensenada, Atalaya, Jagüey, Calvache y 
                                                        
11 http://www.rinconpr.info/rincon-historia-y-evolucion.html 
12 Abbas y Lasierra Fray Iñigo, Historia Geográfica Civil y Natural de la Isla de San Juan Bautista 
de Puerto Rico, Río Piedras: Editorial Universitaria, 1966. Pág. 135. 
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Barrero. En el año 1869 el pueblo de Rincón contaba con cinco calles, una travesía 
y un callejón.  El Plano del ingeniero Ramón Soler Fort “incluyen dos cuerpos de 
agua que definen los limites este y oeste del pueblo.  Se trata de la quebrada del 
cementerio por el este y la quebrada del Ojo del Agua por el Oeste.”13  La calle 
donde ubica el proyecto no se observa definida en el plano de 1869.. 
 

Figura 7: Plano del Pueblo de Rincón, por Ramón Soler Fort, 1869.14 

 
 

                                                        
13 Sepúlveda Aníbal, Puerto Rico Urbano, Vol. 2. Pág. 146. 
14 Ibíd. Pág. 146. 

ÁREA DEL 
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 En 1831, Pedro Tomas de Córdoba anota “La mayor parte de las  tierras son 
quebradas y bastante altas, resultando muy pocas las vegas o bajuras a la inmediación 
de la playa. Los vecinos no conocen otra industria que la labranza y alguna corta 
pesca.  Los frutos que produce el territorio son café, maíz, plátanos y raíces y el 
ganado que hay es muy poco.”15 
 
 De Córdoba apunta dos caminos o veredas de nombre Las Puntas y Río 
Grande que van hacia Aguadilla, el camino del Mortero que conduce hacia la 
Aguada y el camino de la Costa que conduce hacia Añasco.  Las quebradas 
Calbache, de la Joya de las Ausubas y la quebrada de la Cruz anotando que las 
mismas no son permanentes y que todas salen a la costa.  De Córdoba anota en el 
pueblo de Rincón 5 casas y 30 “bojíos” y en el partido 48 casas y 486 bojíos, 7 
tiendas y 4 ventorrillos.”16  

 
 Estadística de la producción de Rincón en 182817 

Producto Cantidad producida 
Trapiches de madera 31 

Alambiques de ron 3 
Cuerdas sembradas de cana 73 

Cuerdas sembradas de plátanos 284 
Cuerdas sembradas de arroz 236 
Cuerdas sembradas de maíz 377 
Cuerdas sembradas batatas 250 
Cuerdas sembradas frijoles 10 

Pies de café 50,240 
Palmas de coco 639 

                                                        
15 De Córdoba Pedro Tomas, Memorias Geográficas....de la Isla de Puerto Rico, Vol. II San Juan: 
Instituto de Cultura Puertorriqueña, 1968. Pág. 174-175. 
16 Ibíd. Pág. 175. 
17 Ibíd. Pág. 176- 177. 
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          De Córdoba apunta en su inventario que en 1825 se trabajó en las zanjas y 
desagües y se repararon los caminos.  En 1826 se construyó un cuerpo de guardia y 
se cegó una ciénaga y “Se limpió el ojo de agua de que usa el vecindario.”18  Este 
manantial servia de acuífero a los residentes del pueblo de Rincón y a partir de 1891-
1896 se utilizaba además, para abastecer de agua al tren de circunvalación.  El agua 
del manantial era conducida por un canal de mampostería y ladrillos hasta el reservorio 
denominado La Cambija.”19  “El agua discurría desde la esquina noroeste del actual 
estacionamiento donde existe hoy la alcantarilla”.20 
 
Los terrenos donde ubica el proyecto Hotel Ojo de Agua, colindaron con los 
cañaverales de la Hacienda Fussá.   Esta hacienda azucarera se fundo en 1872 por 
Bartolomé Fussá.  En el ano 1902 la Hacienda Fussá estaba en propiedad de 
Bardomero Rosado.  Esta hacienda situaba al Este del camino hacia Aguadilla y al 
Oeste de las faldas de las lomas que ubican en el barrio Pueblo de Rincón.  La 
hacienda contaba con 60 cuerdas de terreno de las cuales 12 estaban sembradas de 
cana en 1902.  Su producción alcanzaba los 50 bocoyes de azúcar moscabado.  
Presentaba la hacienda aguas de quebradas en épocas de lluvia.21  La Hacienda 
Fussá  poseía un molino de bueyes, casa de pailas, batería, y casas de vivienda, todas 
construcciones en madera.22  

                                                        
18 Ibíd. Pág. 178. 
19 Alemán Crespo, Harry, Evaluación Arqueológica Fase IA Remodelación de Estacionamiento 
Municipal Ojo de Agua, Centro Urbano, Rincón Puerto Rico, 2004. Pág. 47. 
20 Ibíd. Pág. 47. 
21  Ferreras Pagan, J. Biografía de las Riquezas de Puerto Rico. 2 Vols. San Juan: 
Imprenta Luis Ferreras Pagan, 1901-02. Págs. 87-89. 
22 Ibíd. Págs. 87-89. 
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Figura 8: Croquis de Rincón en 1889.  

  
Detalle del plano anterior 1889. 

ÁREA DEL 
PROYECTO 
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Figura 9: Plano de Rincón 1910 por William H. Armstrong23 

 
 

                                                        
23 Sepúlveda, Aníbal, Puerto Rico Urbano. Vol. 3. San Juan: CARIMAR. Pág. 324. 
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Al iniciarse el Siglo XX Rincón presentaba un exiguo desarrollo urbano. En la 
descripción que realiza Armstrong en 1910 señala:  
 
 “Rincón es una villa muy aislada en la parte mas oriental de la Isla.  El pueblo 
 esta formado por 21 casa y 22 bohíos.   No existe teléfono ni telégrafos.  No 
 hay escuelas, no hay agua y muy poco comercio.  Rincón tiene solamente 
 cuatro tiendas y una persona que fabrica cigarros baratos.  No tienen 
 hospital, ni farmacia, ni medico. La alcaldía es un edificio de un solo piso y el 
 correo es similar.  No tiene nada de  importancia relacionado al pueblo con 
 excepción de los cocoteros y los campos de cana de  una hacienda cercana.  
 El pueblo no tiene suburbios, El  caserío mas cercanos se encuentra a una 
 milla de distancia cerca de Añasco.”24 
 
 Hasta mediados del Siglo XX se cultivaba caña de azúcar y se procesaba en 
la Central Córsica.  Esta Central fue fundada por Domingo Rafucci en 1885 y 
contaba con 250 cuerdas de terreno.  La Hacienda Fussá fundada en 1872 por 
Baldomero Rosado y la Hacienda Juanita fundada en 1886 por Juan A. Rodríguez 
fueron varias de las más importantes haciendas de Rincón. 
 
 En el plano del pueblo de Rincón de 1889 no se observa desarrollo urbano en 
el área del proyecto.  Mientras, en el Plano de Rincón 1910 por William H. Amstrong 
se observa anotada la calle del Atrio pero no se observa trazada la calle del Parque 
donde ubica el proyecto. Lo anterior apunta a que el desarrollo urbano de la calle del 
Parque ocurre posterior a 1910.  
 
 Hacia mediados del Siglo XX en Rincón se experimentó con la producción de 
energía eléctrica nuclear.  El 15 de agosto de 1964 se inaugura la  Central Eléctrica 
Nuclear Bonus.  Hacia finales del Siglo XX la mayor industria de Rincón y la más 
importante es el turismo.  Rincón ofrece un atractivo especial para la práctica del 
deporte de surfing. 

                                                        
24 Sepúlveda, Aníbal, Puerto Rico Urbano, Vol 3, San Juan: CARIMAR, 2004. Pág. 324. 
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2.1 HISTORIA  DEL SECTOR DONDE 

UBICA EL PROYECTO 
 

 Desde finales del Siglo XVIII Rincón se perfilaba como un pueblo de 
agricultores y de ganadería.  Ya en año de 1776, Rincón poseía 175 estancias de 
cultivo, 78 cuerdas sembradas de caña de azúcar, 13,129 palos de café, y 5 hatos 
ganaderos.25  Iñigo Abbad señala que en Rincón los vecinos cosechaban bastante 
arroz y tabaco productos que vendían en el Guarico en la Isla Española.26El área 
donde ubica el proyecto formó parte de los terrenos de cultivo de caña desde el siglo 
XIX.   En 1872 estos campos formaron parte de la Hacienda Fussá.  Los cultivos de 
caña en la región prevalecieron hasta el Siglo XX.  En la fotografía panorámica de 
Rincón de principios de Siglo XX se observa el área del proyecto colindando hacia el 
Oeste con un campo sembrado de caña.  La calle del Sol se observa con un hilera de 
casas de madera y techo de zinc acomodadas de frente a la calle, no obstante la calle 
del Parque no se observa aún establecida en la cuadricula urbana.  Los terrenos 
donde ubica el proyecto propuesto se observan cubiertos de vegetación y hacia el 
noroeste se observan los sembradíos de caña de azúcar. 

 
 En el mapa USGS de Rincón de 1943 se observa definida la 
alineación inicial de la calle del Parque.  Se observan varias estructuras del lado Este 
de esta calle, sin embargo, no se observan estructuras o casas del lado Oeste (donde 
localiza el solar del proyecto) de la incipiente alineación urbana.  Los terrenos al 
suroeste de la futura calle del Parque se observan anotados con cotas de nivel 
formados por terrenos en pendiente.  En la fotografía aérea de  1963 ya se observan 
cuatro estructuras construidas en el lado Oeste de la calle del Parque, área donde 
ubica el proyecto “Ojo del Agua”. Basado en lo anteriormente expuesto, podemos 
ubicar el desarrollo urbano de este sector a partir de la década de 1960. 

                                                        
25 Abbas y Lasierra Fray Iñigo, Historia Geográfica Civil y Natural de la Isla de San Juan Bautista 
de Puerto Rico, Río Piedras: Editorial Universitaria, 1966. Pág.165. 
26 Ibid. Pág. 135. 
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Fotografía panorámica del pueblo de Rincón visto desde las colinas en 
dirección Este a Oeste. 
 
 
 
 
 
 
 
 
 
 

 
 

Detalle de la fotografía anterior, muestra área del proyecto actual. 
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FOTOGRAFÍA AÉREA -1936 
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FOTOGRAFÍA AÉREA -1936 
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  Plano USGS - 1943 
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Figura 10: Plano de Uso de Terrenos de la Junta de Planificación-

Rincón 194727 
    

                                                        
27 Meléndez Marisol y Meléndez Sharon, Investigación documental y reconocimiento preliminar del 
Proyecto Rehabilitación del Centro Urbano de Rincón, 2004.  
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RINCÓN Fotografía aérea -1963
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RINCÓN Fotografía aérea - 2008 
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2.2 ARQUEOLOGÍA DEL ÁREA DEL 
PROYECTO 

 
 Durante los años 2004-2005 se trabajó en la Monitoria Arqueológica del 
Centro Urbano de Rincón solicitada por el Instituto de Cultura Puertorriqueña.28  
Esta monitoria surge como recomendación del Estudio Fase IA realizado por las 
arqueólogas Marisol Meléndez y Sharon Meléndez para el proyecto del Soterrado 
de infraestructura en el centro histórico de Rincón.    En el informe realizado por las 
arqueólogas se mencionan como áreas con potencial de investigación arqueológica las 
calles Unión, Progreso y Comercio donde pudieran registrarse restos  de 
estructuras del siglo XIX, el informe señala como de particular importancia la calle 
Progreso por haber estado ubicada en ella la Casa del Rey, se presume que se 
encontraba el atrio de la iglesia y un cementerio.  La recomendación de las 
arqueólogas en este caso fue de realizar excavaciones exploratorias controladas o de 
monitoria durante el movimiento de tierras.29 
 
 Partiendo del análisis de las fotos aéreas de 1936, 1963 y 2000, junto a los 
diversos planos consultados durante la elaboración del estudio, se observaron las 
transformaciones sufridas por el centro urbano.  En 1953 según el Plano de  
“Sistema de Distribución de Aguas, Población de Rincón” (AAA, 20 de agosto de 
1953), la infraestructura del sistema de alcantarillado sanitario se muestra corriendo 
por todas las calles y con registros en la mayoría de las intersecciones.  Ya en 1963 se 
distinguen cambios notables en el trazado urbano, con el área urbanizada corriendo 
hacia el sur y la carretera hacia el norte. Entre las décadas de 1966 y 1980 se 
distingue un crecimiento del urbano hacia los sectores norte, este y sur.  En la foto 
aérea del año 2000 se evidencia el crecimiento del pueblo absorbiendo los campos de 
cultivo que antes lo rodeaban, sin embargo, el casco urbano de Rincón no sufre 
cambios notables. 
                                                        
28 Medina Carrillo, Norma Monitoría Arqueológica del Proyecto Soterrado de Infraestructura, 
Mejoras a las Aceras, Mobiliario Urbano y Sistema Sanitario del Municipio de Rincón, PR., 2004-
2005.  
29 Meléndez Marisol y Meléndez Sharon, Investigación documental y reconocimiento preliminar del 
Proyecto de Rehabilitación del Centro Urbano de Rincón, 2004. 
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 En el resumen de estudios arqueológicos efectuados en el área del proyecto 
específicamente se menciona como excelente el “Informe de Evaluación de Recursos 
Culturales Fase IB, Remodelación a la Plaza de Recreo” por el arqueólogo  Harry 
Alemán.  En este estudio se excavaron cinco pozos de sondeo en las esquinas y el 
centro de la Plaza y se informa de la monitoria del levantamiento de la loza de 
hormigón, todo con resultados negativos a la presencia de recursos culturales 
arqueológicos. 
 
 Es importante señalar que en un radio de 1 kilómetro del área del proyecto, se 
encuentran reportados 5 (cinco) sitios arqueológicos, 3 (tres) prehispánicos, 1 (uno) 
destruido y 1 (uno) histórico.   
 
 En el Registro Nacional de Lugares Históricos solo se encuentra listado el 
Faro de Punta Higüero, construido en 1892.  En el inventario Histórico de 
ingeniería e industria de Puerto Rico existen 4 (cuatro) estructuras listadas para el 
municipio de Rincón, ninguna localiza en el área del proyecto.  En el Programa de 
Zonas y Monumentos del ICP se menciona la existencia de solo una estructura 
residencial con valor histórico-arquitectónico localizada en la Plaza de Rincón, al lado 
de la Panadería. 
 
 A partir de la investigación documental y de archivos y del recorrido 
sistemático de toda el área del proyecto, las investigadoras Meléndez y Meléndez 
concluyeron en su informe lo siguiente:  
 

 Se identificaron tres áreas con alto potencial para la presencia de recursos 
arqueológico dentro del área del proyecto- # 1, calles Progreso, Sol y Muñoz  

 Rivera, alrededor de la Iglesia Católica, # 2, tramo de las calles Progreso y 
 Comercio, e intersección de la Parque con la Progreso y, # 3, cale Muñoz 
 Rivera, tramo entre la Comercio y el límite oeste de la iglesia y la calle Unión.   
 Las recomendaciones fueron que se efectuaran excavaciones exploratorias 

en las áreas identificadas como de mayor potencial para la detección de 
recursos de valor cultural arqueológico, y en caso de resultar positivas, la 
implementación de un plan adecuado de mitigación o rediseño de las 
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instalaciones de las utilidades propuestas en el plan de soterrado y 
rehabilitación del Centro Urbano de Rincón. 

 En los tramos de las calles Progreso y Comercio y en la intersección de la 
calle Parque con la Progreso podrían encontrarse remanentes de estructuras 
del siglo XVIII y XIX. 

 En la Calle Luis Muñoz Rivera entre la calle Comercio, la Iglesia y la calle 
Unión podrían encontrarse remanentes de estructuras del siglo XVIII y XIX. 

 
 Basado en lo anterior, las arqueólogas recomendaron efectuar monitoria 
arqueológica en las calles que conforman el entorno de la Plaza de Recreo de 
Rincón. Las arqueólogas Marisol Meléndez y Sharon Meléndez hicieron la 
salvedad de que cualquier recurso arqueológico que se encuentre en el área del 
proyecto pudiera tener poca integridad a causa de los impactos del desarrollo 
urbano que ha venido ocurriendo desde el primer cuarto del siglo XVIII hasta el 
presente.   
 
Figura 11: Plano de Sensitividad arqueológica del centro urbano de 

Rincón según evaluado por las arqueólogas Marisol Meléndez Maíz y 
Sharon Meléndez en 2004.30 

                                                        
30 Meléndez Marisol y Meléndez Sharon, Investigación documental y reconocimiento preliminar del 
Proyecto de Rehabilitación del Centro Urbano de Rincón, 2004. (Figura 17). 
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 La monitoria arqueológica efectuada entre 2004 y 2005 para este proyecto 
corroboró la interpretación de las arqueólogas en la Fase IA de las arqueólogas 
Meléndez y Meléndez.  Se pudo confirmar que como resultado de las diversas 
actividades de construcción ocurridas en el Centro Histórico de Rincón durante 
los pasados siglos, los contextos arqueológicos del centro urbano han resultado 
altamente perturbados.  Basado en las observaciones y hallazgos efectuados 
durante el proceso de monitoria arqueológica, entendemos que existe la 
posibilidad que el material arqueológico colonial (fragmentos de ladrillo y 
fragmentos de cerámica colonial) recuperados en baja frecuencia durante las 
excavaciones, aún cuando han perdido su contexto original, representan 
evidencia arqueológica asociada al proceso de desarrollo del centro urbano de 
Rincón.   
 
 El centro urbano de Rincón data de año 1772, año en que se funda el pueblo.  
La topografía original del área donde localiza la Plaza de Recreo de Rincón esta 
formada por una pendiente moderada según se muestra en un croquis de 1889 
del Cuerpo de Ingenieros Militares31.  Al analizar los planos históricos que 
muestran el desarrollo del Centro Urbano de Rincón y las calles que rodean la 
Plaza de Recreo se observa que el centro histórico de Rincón ha mantenido su 
trazado original por espacio de dos siglos.  En las calles alrededor de la Plaza de 
Recreo, aun cuando el trazado urbano no ha sufrido transformaciones mayores, 
sin embargo en las fotografías de principios del Siglo XX si se observan cortes 
en el terreno del sector entorno a la plaza y a la iglesia del pueblo.  Basado en lo 
anterior y en los resultados negativos del proceso de monitoria arqueológica 
realizado en 2004-2005, podemos afirmar que loa topografía original del sector 
ha sufrido de impacto, corte y nivelación durante los pasados dos siglos.  La 
evidencia negativa durante el proceso de monitoria arqueológica es el resultado 
de las alteraciones previas que ha sufrido este sector de Rincón. 

 
 

                                                        
31 Sepúlveda: 2004: Vol 3: Pág.323 
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Inventario Yacimientos para el municipio de  Rincón en 
Archivos del Consejo de Arqueológia Terrestre32 

 
Sitio Localización Asociación 

Cultural 
Periodos Observaciones 

PR-RI-001 Bo. Ensenada 
(Fussa) 

Salaqdoide,Ost
ionoide, 

Chicoide 

II, III y IV 
 

Multicomponentes (aldeas). 
Residuario con varios 

monticulos, fragmentos de 
Ceramica y concha 

PR-RI-002 Bo Ensenada  Chicoide IV Petroglifos tainos aislados 
en el patio de una 

residencia. Asociado al 
yacimiento Urb Vista Azul 

PR-RI-003 Bo. Calvache 
 

Ceramica 
Cuevas, Santa 
Elena y Capa 

II, III y IV 
aldeas 

Excavado por Rouse. 
 Localiza cercano a la 
Quebrada Grande 

multicomponente 
Punta 

Higuera 
Bo. Ensenada   Sitio destruido en la finca 

de Isidoro Fussa.  
Ceramica indigena y 

colonial. 
La 

Cambija 
Bo. Pueblo Colonial 

espanol-
norteamericano 

XIX-XX Cisterna con capacidad de 
4,420 galones de agua.  

Utilizada para 
abastecimiento del tren de 
circumbalacion.  Estuvo en 
funcionamiento hasta 1950. 

 
 

                                                        
32 Archivo Consejo de Arqueología Terrestre, 2011. 
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Figura 12: YACIMIENTOS ARQUEOLOGICOS 

EN EL AREA DEL PROYECTO  

La Cambija 

Hacienda Fussa R-1 

R-2 
Ensenada 

Petroglifos
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                       Petroglifo R-233 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Materiales arqueológicas de Rincón  
(En colecciones privadas). 
                                                        
33 Alemán Harry, Fase IA Remodelación de Estacionamiento Municipal Ojo de Agua, Centro 
Urbano, Rincón, 2004. Pág. 33. 
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Figura 13: ESQUEMA CERÁMICO DE 
ROUSE  

(Adoptado a Rincón) 
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SITIOS HISTORICOS DE RINCON  
 

Sitio Descripción Ano  Comentarios 
Iglesia Catolica  1789 Fundada en 1789 contaba con dos patronos: 

Santa Rosa de Lima y San Antonio de 
Padua. Localiza en la Plaza de Recreo. Su 

estructura original fue afectada por un 
temporal en 1824, se reconstruyó y fue 

nuevamente destruida por los temblores en 
1918. Se vuelve a reconstruir en 1920 y en 

1971 se remodela con su fachada actual.  
Hacienda Fussa  1872 Fundada por Bartolome Fussa. Situada al 

este del camino de Anasco a Aguadilla en las 
faldas de las lomas del barrio Pueblo.  Posee 

molino de bueyes, casa de pailas, bateria, 
casas de vivienda (todas en madera). Consta 

de 60 cuerdas, 12 sembradas de cana. 
Produce 50 bocoyes moscabado.34 

Hacienda Corsica Ruinas de 
antigua Central.  

1885-1918 Fundada por el Sr. Rafucci en 1885, este 
construyo los edificios de la maquinaria y la 

casa de vivienda. Contaba con 250 cuerdas.  
La casa principal consta de dos pisos.35  

Panaderia Corcega Panaderia de la 
Central  

1890-1950 Ruinas de la panaderia de la Central 
Corcega 

Faro de Punta 
Higuero 

 1892 El Faro de Punta Higueras en Rincón fue 
construido en el 1892 para cubrir el espacio 
marítimo entre los faros de Punta Borinquen 

en Aguadilla y el de los Morillos de Cabo 
Rojo.  

Central Electrica 
Termonuclear 

 1964 La construccion data de 1960.  La primera 
reaccion nuclear se condujo en 1968.  Su 

operacion concluyo por motivos de 
dificultades tecnicas y por su alto costo 

operativo.  Fue decomisada entre 1969 y 
1970. 

                                                        
34 Ferreras Pagan, J. Biografía de las Riquezas de Puerto Rico. 2 Vols. San Juan: 
Imprenta Luis Ferreras Pagan, 1901-02. Pág. 53. 
35 Ibid. Págs. 54-55 
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RECORRIDO /INSPECCIÓN DE CAMPO 

 
  El día 3 de octubre del corriente año se realizó el recorrido-inspección de 
campo en el área del proyecto “Hotel Ojo de Agua”.   El solar propuesto para el 
desarrollo del proyecto esta parcialmente ocupado por dos estructuras construidas 
en hormigón, madera y techos de zinc.  Las dos estructuras que están propuestas 
para demoler y darle paso al desarrollo, estas dos estructuras no presentan 
identificación de número de casa.   La primera de las estructura se encuentra en buen 
estado de conservación y la segunda estructura se encuentra en estado ruinoso. El 
solar que ocupan estas dos estructuras pertenece al municipio de Rincón y es el solar 
que se propone liberar para proceder con  la construcción del proyecto  Hotel Ojo 
de Agua.  
 
 La segunda estructura, construida en hormigón, madera y techo de zinc   se 
presenta en la fachada, frente a la calle del Parque, una pintura mural alegórica al tema 
de la historia de Rincón.  La estructura esta construida a bajo-nivel, por debajo  del 
nivel de la calle del Parque.  El punto más profundo entre la calle y la estructura que 
ubica detrás del mural es de 2 metros (6 pies).  Este edificio se encuentra muy 
deteriorado, el mismo ha estado abandonado por más de diez años.  La estructura no 
tiene características que le brinden valor histórico-arquitectónico.  A causa de su mal 
estado de conservación y abandono el Municipio de Rincón ha iniciado el proceso de 
declarar el mismo estorbo público. 
 
 El área del  patio del solar propuesto se encuentra parcialmente cubierto con 
material de relleno.  Este relleno presenta unos dos metros de elevación sobre el nivel 
natural del solar.  En el solar existe un muro de contención confeccionado en 
hormigón.  Este muro separa el área con topografía original del área con material de 
relleno que difieren en unos dos metros de elevación (Ver foto 9 y 10).  El área 
rellenada presenta un nivel que coincide con el nivel de estacionamiento municipal que 
colinda con el solar del proyecto por el Oeste.  Las dos estructuras construidas 
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como viviendas en este solar datan de la década de 1960.  La topografía original  de 
este terreno presentaba una pendiente  moderada en dirección Este-Oeste.  
 
Figura 14: Plano del solar  propuestos para el proyecto en la 
calle del Parque (en el recuadro rojo). 
 
 
 
 

 

 

 
Fotos #1 y #2 

Foto #3 y #5 

Foto # 6 
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Foto 1: Residencia de hormigón y techo de zinc que ubica en la calle Del Parque. 
Vista de Frente. Solar es propiedad del municipio de Rincón y ubica en el  solar 
propuesto para la construcción del Hotel “Ojo del Agua”. 

 
 

 Foto 2: Vista lateral de la residencia anterior .  
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Foto 3: Vista de la segunda estructura localizada en el solar del proyecto. La fachada 
hacia la calle del Parque es de hormigón recubierta con un a pintura mural. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Foto 4: Vista frontal de las dos estructuras que ocupan el solar propuesto para el 
Hotel “Ojo de Agua”. 
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Foto 5: Vista del solar en la calle del Parque.  La estructura esta confeccionada en 
hormigón y  madera con techo de zinc. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
Foto # 6: Vista lateral desde el noroeste del predio donde ubicará el proyecto. 
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Foto 7: Elemento que define la entrada al Estacionamiento Público de 

Rincón visto desde la calle Del Parque 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fuente que recrea el manantial  
Ojo de Agua 

 
 
Visto hacia la calle Del 
Parque 
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Foto 8: Sector del solar que colinda con el estacionamiento 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Foto 9: Vista del área del patio de la estructura de almacén. 
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Foto 10: Área del patio donde se observa el nivel original del terreno. 

 
 

Foto 11: Sector del área del solar donde se ha depositado relleno. 
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Foto 12: Sección del solar donde se ha depositado relleno para nivelar con el área 
del estacionamiento. 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Foto 13: Área rellenada en el sector Oeste del patio del solar. 
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Figura 15: Plano de Agrimensura del Solar  
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2.4 CONCLUSIONES Y 
RECOMENDACIONES 

 
 Basado en la investigación de archivo no se detectaron elementos de valor 
histórico arqueológico que localicen en  el predio propuesto para el desarrollo del 
proyecto Hotel Ojo de Agua.  La configuración urbana de la calle del Parque donde 
ubica el proyecto propuesto se configura a partir de la segunda mitad del Siglo XX.  
Según se desprende del análisis cartográfico y fotográfico realizado, este sector del 
pueblo de Rincón estuvo históricamente asociado al manantial conocido como Ojo de 
Agua y a los terrenos de cultivo de caña de la Hacienda Fussá.  
 
 En la década de 194o inicia la alineación inicial de la calle del Parque.  
En los planos y fotografías aéreas se observan estructuras del lado Este de esta 
calle (frente al solar bajo estudio), sin embargo, no se observan estructuras o casas 
del lado Oeste de la incipiente alineación urbana.  Los terrenos al suroeste de la 
futura calle del Parque se observan anotados en los planos con cotas de nivel 
formados por terrenos en pendiente.  Los planos revisados anotan el desarrollo 
urbano de la calle del Parque en la segunda mitad del Siglo XX.  En la fotografía 
aérea de  1963 se observan cuatro estructuras construidas en el lado Oeste de la 
calle del Parque, justo en el área donde ubicara el proyecto “Ojo del Agua”. Se 
puede situar el desarrollo urbano de este sector a partir de la década de 1960. 
 
 El solar donde se propone la construcción del proyecto “Hotel Ojo del 
Agua” pertenece al gobierno municipal de Rincón.  En el solar se encuentran 
localizadas dos estructuras, una de hormigón y techo de zinc y otra de hormigón, 
madera y zinc.  Ninguna de estas dos estructuras presenta características 
arquitectónicas o históricas de consideración que ameriten su conservación.  El muro 
de hormigón que colinda con la calle del Parque contiene un mural de temática 
histórica que hace referencia a la historia de Rincón.   
 
 Un elemento moderno de “fuente” intenta recrear el antiguo manantial Ojo de 
Agua, este localiza hacia el extremo noreste del área del proyecto.   Esta fuente 
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intenta recrear el elemento original que brinda referencia al Ojo de Agua del pueblo 
de Rincón.  El compromiso de los proponentes es hacer evaluar el sitio del manantial 
original por un experto hidrólogo y que este técnico especializado brinde sus 
recomendaciones para el manejo del recurso.  
 
 El desarrollo del solar propuesto a partir de 1960 donde ya el área urbana de 
Rincón cuenta con infraestructura y recogido de basura, la pendiente natural del 
terreno que forma el solar, el impacto negativo provocado por las construcciones 
existentes y el material de relleno depositado en la parte posterior del solar 
(colindando con el estacionamiento) son aspectos que, a nuestro juicio, fortalecen la 
poca probabilidad de que en este lugar localicen elementos arqueológicos de 
importancia.   El elemento cultural más importante del sitio es, de cierto, el manantial 
original “Ojo del Agua” y el “sistema de canales” que transportaba el agua desde el 
manantial hasta la Cambija del tren de circunvalación, unos trecientos metros al 
Oeste.  Este sistema discurría en dirección Este-Oeste hasta alcanzar las vías del 
tren donde ubica el tanque de almacenamiento de agua conocido como “La Cambija”.  
 
 Actualmente el elemento original del manantial Ojo del Agua se encuentra  
impactado y canalizado con tuberías pluviales que fueron colocadas durante 
proyectos anteriores desarrollados en esta área, como: el parque recreativo, el 
estacionamiento, la calle  y la plazoleta que colinda con el solar del proyecto.  Por otra 
parte las dos estructuras (casas) presentes en el solar, no presentan características ni 
evidencia histórica que señalen importancia o interés o relevancia histórico-
arquitectónica.  Ambas estructuras están propuestas para demolición por el 
proponente.  Basado en todo los aspectos anteriormente expuestos no 
recomendamos que se efectúe la Fase IB en el predio que forma este solar urbano.   
 
 Recomendamos a la Oficina Estatal de Conservación Histórica que se le 
brinde el endoso favorable para que el proyecto Hotel Ojo de Agua prosiga según 
planificado. 
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OFICINA ESTATAL DE
CONSERVACION HISTORIC A
OFICINA DEL GOBERNADOR

STATE HISTORIC
PRESERVATION OFFICE
OFFICE OF THE GOVERNOR OECH

November 29, 2011

Arq. Guillermo Acevedo
GA+NIF, CSPArquitectos
P.O. Box 3000
Suite 257-C
Coarno, Puerto Rico 00769-6000

SHPO
1

SHPO: 05-31-11-03 HOTEL OJO DEL AGUA, RINCON, PUERTO RICO

Dear Architect Acevedo:

Our Office has received and reviewed the above referenced project in accordance with
Section 1

1
06 of the National Historic Preservation Act of 1966, as ammended, and 36 CFR Part

800: Pro ection of Historic Properties from the Advisory Council on Historic Preservation.
The Stat Historic Preservation Officer (SHPO) is to advise and assist federal agencies and
other re pcnsible entities when identifying historic properties, assessing effects upon them,
and cons dering alternatives to avoid or reduce the project's effects.

We belie e the urban center of Rincon is eligible for inclusion in the National Register of
Historic Places, as a historic district under criteria A and C, for its contribution in the areas of
Commu l~ty Planning and Development, Social History and Architecture. This historic district
is within the Area of Potential Effects (APE) for this project. The proposed improvements
may affe t the characteristics that make this district historic. However, it is our opinion that
the effe s will not be adverse and therefore a finding of no adverse effect would be
appropri te for this undertaking. Rural Development will need to submit an official
determi ation for our review in order to complete the Section 106 process, as per CFR §
800.S(b) ,

If you I ave any questions, please contact Miguel Bonini at (787) 721-3737 or
mbonini@prshpo.gohierno.pr.

I~larlos A. Rubio ancela, Architect
10

( State Historic Preservation Officer

CARCjBRSjMBjSGjeds

P.O. Box 9023935
San Juan, PR 00902-3935

Telefono/Phone 1 787.721-3737
Fax 1 787.721-3773
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ESTADO LIBRE ASOCIADO DE 

PUERTO RICO 
Oficina Esta ta I de Conservaci6n Hist6rica 
State Historic Preservation Office 

July 15, 2014 

Danna Quiles 
Business & Cooperative Program Director 
U.S. Department of Agriculture 
Rural Development 
PO Box 366106 
San Juan, PR 00936 

JUL 18 i.ti14 

Rura\ Development 
RECEIVED 

SHPO 05-31-li-03 HOTEL OJO DEL AGUA, RINCON, PUERTO RICO 

Dear Ms. Quiles: 

We have reviewed the updated documentation provided regarding the above referenced 
project. We believe the urban center of Rincon is eligible to the National Register of 
Historic Places as a historic district under criteria A and C, for its contribution in the areas of 
Community Planning and Development, Social History and Architecture. This historic 
district is within the area of potential effects for this project. While the proposed undertaking 
may affect the characteristics that make this district historic, it is our opinion that the effects 
will not be adverse and, therefore, we support your finding of no adverse effect for this 
undertaking. 

0 

Implementing the undertaking according to the documented finding fulfills Rural 
Development's responsibilities under Section 106 of the National Historic Preservation Act. 
However, if the agency will not conduct the undertaking as proposed in the finding, then 
you must reopen consultation under 36 CFR Part 800.S(a). 

If you have any questions, please contact Miguel Bonini at (787) 721-3737 or 
mbonini@prshpo.gobierno.pr. 

Sincerely, 

~;-\_.,'rs~ 
Diana Lopez Sotomayor, Archaeologist 
State Historic Preservation Officer 

DLS/NPT /BRS/MB 

Cuartel de Ballaja (Tercer Pisa), 
Calle Norzagaray, Esquina Beneficencia, Viejo San Juan, P.R. 00901 

PO Box 9023935, San Juan, P.R. 00902-3935 
Tel: 787-721-3737 Fax: 787-721-3773 
\vww.oech.gobierno.pr 

OFICINA ESTATAL DE 
CONSERVACI6N HISTORICA 
OF!CINA DEL GOBERNADOR 

STATE HISTORIC 
PRESERVATION OFFICE 
OFFICE OF THE GOVERNOR 
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Attachment : Sole Source Aquifers Map

https://nepassisttool.epa.gov/nepassist/nepamap.aspx

5,100,480 ft



 Names of all consulted parties and relevant c

Attachment 26: Wetlands Map

0.13 Miles

686 ft



Attachment 27: Wild and Scenic Rivers Map Location

Approx. 97.64 miles

515,539 ft
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- Appendix A: Project Undertaking



Hotel Ojo de Agua, PR-CRP-000493 
Parque Street, Rincón, Puerto Rico  

Project Undertaking 

The project aims to complete the construction of a new structure 
for hotel rooms, commercial concessions and service areas 
which together comprise the Ojo de Agua Hotel in Rincón, PR-
CRP-000493. The completion of this project is deemed essential 
for the economic revitalization and post-hurricane recovery of the 
Rincón Urban Center and the municipality. The hotel will provide 
for the direct creation of 17 new jobs as well as positively 
impacting up to 45 commercial establishments within the urban 
center and historic district of the town. 

In May 2011 and in compliance with Section 106 of the National 
Historic Preservation Act of 1966 and 36 CFR Part 800: Protection 
of the Historic Properties, USDA - Rural Development Program 
initiated the consultation process for the construction of the Hotel 
Ojo de Agua in the urban center of Rincón, Puerto Rico, SHPO: 
05-31-11-03. The consultation sought the advice and assistance
of the State Historic Preservation Officer in assessing the effects
of the proposed improvements upon the historic district of Rincón.

After a review of the project proposal, in a letter dated November 
29, 2011, the State Historic Preservation Officer determined 
that although the proposed improvements may affect the 
characteristics that make the district historic, it is the opinion of the 
State Historic Preservation Officer that the effects will not be 
adverse and therefore a finding of no adverse effect was 
appropriate.  

Construction for Hotel Ojo de Agua began January 25, 2016; 
alas, work on the project was halted March 3, 2017, due to 
funding constraints resulting from the collapse of the Government 
Development Bank (BGF). Nonetheless, the project was built 
following the Construction Documents prepared by the GA+NIF, 
C.S.P. The construction was undertaken under the supervision of
GA+NIF, C.S.P. At the time of suspension, the work on the project
had reached 75% completion. All structural work is complete. All
main plumbing and electrical rough-in is complete.

The City Revitalization Program under CDBG-DR Program has 
granted the municipality of Rincón the funding required to 
complete this important project; project ID Number: PR-CRP-
000493. Pursuant to this grant a Categorically Excluded Activities 
Subject to 58.5 (CEST per 24 CFR 58.35(a)) Level of 
Environmental Review was authorized February 10, 2022. 

A further consultation with the State Historic Preservation Officer 
is mandatory because the project is adjacent to a traditional urban 
center or a historic district (see included map PRSHPO, December 
16, 2020). 

Hotel Ojo de Agua, Rincón, April 10 2024 

Hotel Ojo de Agua, Rincón, Proposed Main Facade 

Hotel Ojo de Agua, Rincón, February, 2017 

Hotel Ojo de Agua, Rincón, Proposed Main Facade 
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The municipality requests that the State Historic Preservation 
Officer update the original finding of no adverse effect based on 
the following assertions: 

1. The facilities and improvements are in place and will not 
be altered either in size or capacity. 

2. The proposed original activities or land use will not be 
changed. 

3. The original building design, as reviewed by the State 
Historic Preservation Officer, will be maintained. 

4. Work remaining in the undertaking is mainly finishes, 
openings and equipment. 

5. Project completion will be under the supervision of the 
original Architect. 

Project Description           

The Work will comprise of all activities required to make Ojo the 
Agua Hotel operational including: 

1. All Work required for operation, including equipment. 
2. Interior nonstructural partitions. 
3. Interior finishes. 
4. Exterior finishes. 
5. Pool equipment. 
6. Electrical and communications systems finishes 
7. Lighting. 
8. Mechanical finishes and equipment. 
9. Plumbing finishes and equipment. 
10. Architectural woodwork. 
11. Architectural metal screen. 
12. Doors and windows. 
13. Door hardware. 
14. Fire prevention equipment and finishes. 
15. Railing and handrails. 
16. Furnishings are not included. 

Zoning Compliance 

1. Zoning: (Intermediate-Commercial) C-I 
2. Lot Area: 558.19 SM 
3. Building Height 3 Stories, 9.75 M 
4. Building Footprint 400.99 SM 
5. Gross Construction Area 14,545.67 SF - 1,351.34 SM 
6. Interior Patio 

a. Minimum Dimension 4.57 M 
b. Minimum Area 77.38 SM 

7. Patios 
a. Front 0.0 M 
b. Rear 0.0 M 
c. Left 0.0 M 
d. Right 0.0 M 

8. Parking Spaces 40 
a. Handicapped 2 

Hotel Ojo de Agua, Rincón, Patio and Pool, May 2024 
 

Hotel Ojo de Agua, Rincón, Section through Patio and Pool 
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Project Data           

1. Ojo de Agua Hotel 17,604 SF 

2. Rooms (total) 16 
a. Guest rooms 14 
b. Universal access guest rooms 2 

3. First Floor 5,176 SF 
a. Reception and Service Entrance  
b. Administration  
c. Elevator  
d. Electrical Closet  
e. Service Corridor  
f. Employee’s Toilets and Lockers  
g. Storage, Laundry Room  
h. Restaurant and Lobby  
i. Interior Patio and Pool Area  
j. Stair No. 1 
k. Stair No. 2 
l. Entrance Ramp  
m. Decorative Fountain 

4. Second Floor 4,494 SF 
a. Eight (8) Rooms 
b. Concession (Wellbeing) 
c. Stair No. 1 
d. Stair No. 2 
e. Storage 1 and 2 
f. Roofed Terrace and Corridor 

5. Third Floor 4,518 SF 
a. Eight (8) Rooms 
b. Concession (Wellbeing) 
c. Stair No. 1 
d. Stair No. 2 
e. Storage 1 and 2 
f. Roofed Terrace and Corridor 

6. Roof Terrace 3,416 SF 
a. Roof Terrace 
b. Stair No. 1 
c. Stair No. 2 
d. Storage 1 and 2 
e. Roof Service Area 

Budget 

1. Project Budget $3,257,200.00 

Project Schedule 
1. 24 Months. 

  

Hotel Ojo de Agua, Rincón, Restaurant Area, May 2024 
 

Hotel Ojo de Agua, Rincón, Restaurant Area, Proposed 
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Permits and Endorsements 

1. Construction Permit, OGPE: 2011-798288-PCO-24023, 
September 29, 2015. 

2. Pre-Construction Consultation, OGPE: 2011-798288-
CCO-27724, January 23, 2014. 

3. Consolidated General Permit, OGPE: 2015-083239-
PGC-123217. 

4. Determination of Environmental Compliance, OGPE: 
2011-798288-DEA-19360, November 22, 2013. 

5. State Historic Preservation Officer, SHPO: 05-31-11-03, 
November 29, 2011. 

6. ICPR: Archeological and Ethnohistory Program, OGPE: 
2011-798288-CCO-27724, May 3, 2012. 

7. ICPR: Built Patrimony Program, OGPE: 2011-798288-
CCO-27724, March 6, 2012. 

8. DDEC: Puerto Rico Tourism Company, OGPE: 2011-
798288-CCO-27724, March 8, 2012. 

9. US Dept. of the Interior: Fish and Wildlife Service, July 5, 
2011. 

10. DRNA: O-CO-OTR11-SJ-02304-08032012; OGPE: 
2011-798288-CCO-27724; JP: PR(P)11-25-0624-324-
F; March 28, 2012 

11. USDOD: US Army Corps of Engineers, Antilles Regulatory 
Section, 2012-00452(JD-EWG), February 14, 2012. 

12. Environmental Recommendation, OGPE: 2011-798288-
REC-83038, October 7, 2013. 

13. PREPA: OGPE: 2016-107537-SRI-176676/AEE: 13-4-
0196, April 11, 2016. 

14. JRTPR: OGPE: 2016-107537-SRI-011114/JRTPR: 2016-
RI-0143, November 7, 2016. 

15. PRASA: OGPE: 2016-107537-SRI-011110/AAA-RO-13-
60-0016, December 16, 2016. 



Appendix:

- Appendix C:  Hotel Ojo de Agua Visual Evaluation



 

 

PR-CRP-000493 
Hotel Ojo de Agua 
Parque Street, Rincón, Puerto Rico  
Task 1: Studies and Design 

Task 1.1: Preparation Studies 
1. Structure Components Conditions Assessment: 

a. See Attachment 8: Structural Visual Evaluation Report by JM 
Consulting Group, L.L.C., August 22, 2024. 

2. As-Built Drawings: 
a. This report is the result of the examination of the available 

Construction Documents including Drawings and Technical 
Specifications, Architect’s Field Reports (Feb 2016 - March 2017), 
Inspector’s Reports (Feb 2016 - Feb 2017), Contractor’s 
Certificates of Payment and site visits on May 4 and June 18, 
2024. Only minor deviations from the Construction Drawings were 
observed at the site visits and they will be incorporated in the 
Drawing Set. See Attachment 12. 

3. Architectural Review: 
a. Evaluation of compliance with ADA Standards: 

a. First Floor: 
1. Toilet No. 1, Room 106: Room needs to be widened by 5” 

and toilet and lavatory relocated to fully comply with ADA 
clearances. Baby changing station should be added to 
elevate toilet to universal access standards. The lavatory 
model is discontinued, new ADA compliant model is to be 
specified. See Attachment 1. 

2. Toilet No. 2, Room 107: Room needs to be widened by 5” 
and toilet and lavatory relocated to fully comply with ADA 
clearances. Baby changing station should be added to 
elevate toilet to universal access standards. The lavatory 
model is discontinued, new ADA compliant model is to be 
specified. See Attachment 2 

3. Toilet No. 3, Room 108: Toilet and lavatory need to be 
relocated to fully comply with ADA clearances. Door swing 
direction is to be inverted for toilet to fully comply with ADA 
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clearance. Baby changing station should be added to 
elevate toilet to universal access standards. The lavatory 
model is discontinued, new ADA compliant model is to be 
specified. See Attachment 3. 

4. Pool Deck, Room 123: Add ADA compliant pool lift. Add 
ADA compliant shower. 

5. Reception, Lobby, Rooms 109 and 119: Front desk design 
should be ADA compliant. Relocate doors to corridors 118 
and 121. See Attachment 4. 

6. Corridor, Rooms 118 and 121: Relocate doors at corridor 
juncture118-121 and at laundry-Storage, Room 112. See 
Attachment 4. 

7. Employee’s Toilet-Male, Room 114: Toilet and lavatory 
need to be relocated to fully comply with ADA clearances. 
Door swing direction is to be inverted for toilet to fully 
comply with ADA clearance. The lavatory model is 
discontinued, new ADA compliant model is to be specified. 
See Attachment 5. 

8. Employee’s Toilet-Female, Room 113: Toilet and lavatory 
need to be relocated to fully comply with ADA clearances. 
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The lavatory model is discontinued, new ADA compliant 
model is to be specified. See Attachment 5.     

9. Employee’s Lockers, Room 115, Relocate demising wall 
between room 115 and room 112 to fully comply with ADA 
clearances. See Attachment 5. 

10. Laundry-Storage, Room 112, Relocate entry door. See 
notes 6 and 9. See Attachment 5. 

b. Second Floor: 
1. Guest Room No. 1, Room 201: Interior space including 

bathroom is to be redistributed to fully comply with ADA 
clearances. See Attachment 6. 

2. Corridor, Room 213: Corridor width should be 5’-0” to fully 
comply with ADA clearances. See Attachment 7.  

3. Toilet No. 6 - Male, Room 211: Relocate lavatory and 
enlarge room length by 6” to fully comply with ADA 
clearances. See Attachment 7. 

4. Toilet No. 7 - Female, Room 212: Relocate lavatory and 
enlarge room length by 6” to fully comply with ADA 
clearances. See Attachment 7. 

c. Third Floor: 
1. Guest Room No. 1, Room 301: Interior space including 

bathroom is to be redistributed to fully comply with ADA 
clearances. See Attachment 6. 

2. Corridor, Room 313: Corridor width should be 5’-0” to fully 
comply with ADA clearances. See Attachment 7. 

3. Toilet No. 8 - Male, Room 310: Relocate lavatory and 
enlarge room length by 6” to fully comply with ADA 
clearances. See Attachment 7. 

4. Toilet No. 9 - Female, Room 309: Relocate lavatory and 
enlarge room length by 6” to fully comply with ADA 
clearances. See Attachment 7. 

d. Roof Terrace: 
1. Corridor, Room 403: Corridor width should be 5’-0” to fully 

comply with ADA clearances. See Attachment 7. 
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2. Toilet No. 10 - Male, Room 405: Relocate lavatory and 
enlarge room length by 6” to fully comply with ADA 
clearances. See Attachment 7. 

3. Toilet No. 11 - Female, Room 406: Relocate lavatory and 
enlarge room length by 6” to fully comply with ADA 
clearances. See Attachment 7. 

b. Review of Existing Architectural Plans: 
a. After review of existing architectural drawings and consultation 

with the municipality of Rincón it has been determined that the 
project as originally designed meets current design and 
functionality standards for the proposed use. Some minor 
changes to conform to current ADA standards and other 
system reviews will be incorporated into the drawings. See 
notes 3a, 4a, b and c. 

c. Value analysis: 
a. Carlos Estimating, LLC completed a Cost to Complete 

Estimate October 17, 2024, with a low range estimate of 
$4,768,300.00, see Attachment 13. In July 2021 the Cost to 
Complete of the project was estimated at $3,100,000.00. The 
October 2024 Cost to Complete Estimate considers the 
previous General Contractor’s Certificates of Payment along 
with the findings of this assessment and reflects current market 
conditions in the construction trade. 

 A review of the cost estimate was carried out considering what 
was actually built but not quantified in the available General 
Contractor’s Certificates of Payments; opportunities for 
changes to the Work with a view to reducing costs and new 
regulatory requirements. See Attachment 14. 

4. Utilities Systems Conditions: 
a. See Attachment 9: Existing Condition Report, Mechanical 

Trades by FJM Engineering, P.S.C., July 03, 2024. 
b. See Attachment 10: Electrical Existing Condition Report, by 

Eng. Gerardo Roman, September 4, 2024. 
c. See Attachment 11: JRTPR (Communications) Existing 

Condition Report, by Eng. Gerardo Roman, September 4, 2024. 
January 9, 2025 



 
 
 
 
 
 
 
 
 
 
GA+NIF CSP  Hotel Ojo de Agua, Rincón, PR 
Página 5/5 

 
 
 
 
 
 
 
 
 
Guillermo E Acevedo Dávila 
Architect, Lic. 9724 
GA+NIF, C.S.P., Coamo, PR 



TOILET No. 1 (MALE)

106

1 A

A16

4'-0"

5'-9" 4'-3" 2'-0" 10"

1'-6" 2'-0" 10"

C

30 X 120 CM CERAMIC
PORCELAIN TILE, MODEL

GLAM, COLOR PLATINUM,
BY CERAMICHE CAESAR.

7'-8"

6'-6 1/2" 6'-2 1/2"

8
"

8
'-
3
"

4
"

4
"

1
"D

A
ttach

m
en

t 1 



TOILET No. 2 (FEMALE)

107

1 A

A15

9'-10"

2'-0" 10"

2'-0" 10"

C

30 X 120 CM CERAMIC
PORCELAIN TILE, MODEL
GLAM, COLOR PLATINUM,
BY CERAMICHE CAESAR.

7'-0 1/2"

8 1/2"

8
"

1
"

8
'-
3
"

4
"

4
"

3'-5 1/2"

N.I.C.

3
'-
5
"

5
1
/2

"

 
A

ttachm
ent 2 



POOL TOILET No.3

108

1 B

B14

3'-3" 2'-9"

8
"

8
'-
3
"

9
"

6"

6'-6 1/2" 3'-11 1/2"

4
"

8
'-
7
"

9
"

9
'-
8
"

DN

1

A
-0

1

3'-5 1/2"

9
'-
0

1
/

N.I.C.
3
'-
5
"

5
1
/2

"

A
ttachm

ent 3 



ELEVATO

CORRIDOR

ADMINISTRATION

CORRIDOR

JANITOR

RECEPTION

119

116

117

CT-01

121

118

120

1 E

B5

C

3'-4"

6"

3'-6" 1'-6" 2'-0" 5'-6" 6"6" 2'-0" 3'-6"

1'-7" 3'-6"

1 B1

B4

9"

2
A-20

3

A-20

6" 6" 1'-6" 3'-6"

7 3/4"

6'-0"

2'-7" 9"

8
"

4
'-
0
"

1
'-
3
"

8
'-
7
"

7
"
5
"

6
"

1 B1

B5

C

3'-3"

1 B1

B6

1 B

B3

3
'-
1
"

3'-4"
4'-2"

6'-3 1/2"

4
'-
4

1
/2

"

CT-03

1'-2"

4
'-
2
"

5
" 6

"

5'-9"6"

FOR CT-01 DETAILS
SEE SHEET A-11

1
6
7
'-
4
"

5
'-
3
"

3

A-20

A
ttachm

ent 4 



LAUNDRY -
STORAGE

ADM

EMPLOYEE'S
TOILET - FEMALE

EMPLOYEE'S
TOILET - MALE

E
M

P
LO

Y
E
E
'S

LO
C

K
E
R
S

112

113

115

114

1 A

A8

1 A

A7

1 B1

B6

B C

3'-4"
3'-2"3'-4"5"5'-2"

82'-3"

6"

6" 4'-9" 9" 2'-6" 1'-6" 6" 2'-0" 2'-3" 5'-6" 3'-6"

SEE TECH.
SPECIFICATION

6" 6"

6
"

4
'-
2
"

9
"

7
'-
4
"

6
"

4
'-
1
0
"

7
"5

"
6
"

1 B1

B6
1 B1

B6

1 B1

B4

3'-4"
6
"

6'-6 1/2"
3"1"

6" 6"6"

A
ttachm

ent 5 



14'-0" 10'-6"

U
P

GUEST ROOM No.1

301

GUEST ROOM
BATHROOM 1

304

GUEST ROOM
BATHROOM 2

305

GUEST ROOM No.2

302

STAIR
NO. 1

101

B

A
-1

3

8 B1

B24

8 A

A17

8 A

A17

4
'-
7
"

1

A-20

PLASTIC LAMINATED

4
"

4
'-
6
"

6
"

3
'-
3
"

6
"

1
'-
6
"

5
'-
9
"

2
'-
6
"

7
'-
6
"

4
"

3
"

7
"

13 A

A18

13 A

A18

14 A

A-

14 A

A-

84
°

PLASTIC LAMINATED PANELS

6
"

4'-2" 9'-2" 8" 8" 9'-2" 8" 8"

H H

7
4
'-
6
"

3
"

8
'-
7
"

1
4
'-
8
"

8
'-
7
"

1
8
8
'-
0
"

6
"

4
'-
3
"

A
ttachm

ent 3 

Attachment 6 



E
LE

V
A

TO
R

S
T
O

R
A

G
E

C
O

R
R
ID

O
R

2
1

3

2
0

8

7
D -

1
3

T
O

IL
E
T

N
o
.

7
(F

E
M

A
LE

)

2
1

2
T
O

IL
E
T

N
o
.

6
(M

A
LE

)

2
1

1

8
A A

2
3

8
A A

2
2

1
2

0

2
A

-2
0 3

A
-2

0

4
"

X
4
"

A
LU

M
IN

U
M

C
O

LU
M

N

3

A
-2

0

6'-10"
6"

4'-6"

8"90°

S
H

E
LV

E
S

(6
)
S
E
E

D
E
T
A

IL
S

S
H

E
E
T

A
-1

2

8
B
1 B

2
1

8
B
1 B

2
1

8
B
1 B

2
0

6" 3'-4"

90
°

8'-0"

3
'-
3
"

6
"

4
'-
1
1
"

6
'-
1
0

1
/2

"

4
'-
2
"

4
'-
5

1
3
'-
6
"

1
'-
6

1
/2

"
9
"

DN

Attachment 7 



JM CONSULTING GROUP, L.L.C. 
ENGINEERS – CONSULTANTS – PROJECT MANAGERS  

PO Box 11952 
San Juan, Puerto Rico 00922-1952 

 
 

August 22, 2024     

 
Arq. Guillermo Acevedo 
GA+NIF ARQUITECTOS 
Coamo, PR 
guillermoacevedo@ganifcsp.com 
787-637-7209 
 
 
RE:  STRUCTURAL VISUAL EVALUATION REPORT 
 16 Room Hotel  

Hotel Ojo de Agua 
 Parque Street, Pueblo Ward 

Rincón, PR 
 
Dear Mr. Acevedo: 
 
As per your request we have reviewed the structural construction plans and specifications for the 
referenced project. In addition, a site visit was performed on May 4, 2024 to visually assesses the 
existing physical condition of the constructed project “AS-IS”. 
 
 
  
Cordially, 
 
 
José L. Mediavilla, P.E. 
JM CONSULTING GROUP, LLC 
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STRUCTURAL VISUAL EVALUATION REPORT 

Hotel Ojo de Agua, Rincón, PR 
 
           Page 2 
 

 
LOCATION MAP & AERIAL VIEW 
 

 
 
 
A. Building Code Structural Requirements and Construction 
 
The project’s structural design criteria followed the Puerto Rico Building Code 2011 (International 
Building Code 2009) and the ASCE 7-05 Standard for earthquake and wind forces, respectively. 
Building Code structural requirements were ACI 318 provisions including special provisions for 
seismic loads. As expected, the final design criteria had to comply with earthquake lateral loads, 
which were dominant over lateral hurricane wind loads.  
 

STRUCTURAL VISUAL EVALUATION REPORT 

OWNER: MUNICIPALITY OF RINCÓN, PR 

BUILDING: 16 ROOM HOTEL OJO DE AGUA 
ADDRESS:   PARQUE STREET, RINCÓN, PUERTO RICO  

DATE OF VISIT MAY 4, 2024 9:30am-12:00pm 
 

HOTEL OJO DE AGUA 
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The structural phase was constructed by Vissepo & Diez Construction Corp. in 2016-17 following 
approved construction drawings and specifications.  The structural phase of the project was 
completed having constructed the foundations and all structural floor levels which included shear 
walls, beams, slabs, stairs, and most concrete parapets.   
 
B. Building Structural Criteria 
Lateral Load Resisting Structure.  
The building consists of 6” and 8” concrete shear walls for its earthquake lateral load resisting 
system. 

     
 
Foundations and Ground Floor Concrete Slab  
Foundation design was based on Geotechnical Soil Report by José Hernández Benítez, dated 
December 14, 2012. Due to existing subsoil conditions at the site, the General Contractor submitted 
an alternate foundation system recommendation using a deep foundation system. Hence, the 
Contractor’s alternate foundation system request for GEOPIER SYSTEM USING GEOCONCRETE 
COLUMNS CONTINUOUS FOOTINGS SYSTEM which was approved for design and construction. 
 
The ground floor is a cast in place structural reinforced concrete slab over continuous footings and 
grade beams supported by a GEOPIERS foundation system. 
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           Page 4 
Second, Third, Roof Terrace and Roof Structural Floors.  
Structural slabs for the second, third, roof terrace and roof levels consist of 14” deep Waffle Slabs 
which were cast in place using Expanded Polystyrene Form system for all elevated concrete slabs. 
The EPS waffle slab system, in addition to having a high gravity load capacity, also gives excellent 
building insulation properties for energy conservation and temperature resistivity. 
 

     

           

 
Overview of all structural floor levels. 



STRUCTURAL VISUAL EVALUATION REPORT 

Hotel Ojo de Agua, Rincón, PR 
 
           Page 5 

 
C. Building Structural Floor Plans 
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D. Conclusion 

 
The existing structure “AS-IS” was designed as per the existing Puerto Rico Building Code 
2011 (IBC 2009) and ACI 318 requirements. The project inspection during construction was 
duly performed for compliance with approved construction plans and specifications. The 
visual assessment and project documents review performed for this report showed 
compliance in accordance with the design of structural reinforced concrete requirements for 
lateral load resistance, structural durability and performance. 
 
It is our professional opinion that the existing structure is safe and sound structurally for its 
final construction and intended use. 
 



 
 
 
July 03, 2024 
 
Existing Conditions Report “Hotel Ojo de Agua” Rincón, PR 

 

Executive Summary: 

FJM Engineering was contracted to inspect the progress and condition of the 16 room Hotel Ojo de 
Agua, at Rincón, PR, that was designed by our office in 2012.  The existing facilities were visited on 
June 18, 2024, following are the observations of the project for the plumbing, fire protection and air 
conditioning progress. 

Observations: 

Plumbing: 

Sanitary Plumbing: 

1. The sanitary plumbing seems to have been laid out for the basement, first floor and second 
floor, for the second floor, sanitary ventilation connections are missing. 

2. The elevator pit doesn’t seem to have a drainage pit for the submersible pump, it could not be 
identified. 

3. The project sanitary connection to PRASA could not be identified.  It appears it has not been 
done yet. 

4. Condensate piping from Fan Coil Units (FCU) have not been laid out. 

5. Stacks for the bathrooms near the elevators have been relocated and appear to have been 
coordinated. 

6. All roof drains on the terrace level and upper roof area clog. 

7. On the upper roof there are roof drains but the rain leaders could not be identified. 

8. No one single plumbing fixture has been installed in any of the levels. 

9. Pool piping appears to have being laid out, but pool condition do not allow to verify it. 

Water Distribution: 

1. The water distribution is partial at the basement first and second levels, on the third and the 
terrace level, there is no evidence of water distribution. 

2. The water cisterns and water booster systems have not been installed. 

3. The water distribution is partial and has not been connected to main lines in most places. 
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4. There is no evidence of the installation of a water meter or connection to PRASA. 

5. It is recommended to increase the water meter from 1” to 2” and to provide a by-pass to the 
proposed water distribution. 

 

Fire Protection: 

1. There is no evidence of the installation of the Detector Check Valve for the water supply of the 
Fire Protection System. 

2. A new Hydrant Test will be necessary to determine the available flow and pressure from 
PRASA, and to determine if the Fire Protection Systems requires a re-design. 

3. No work has been done related to the Fire Protection System. 

 

Air Conditioning:  

1. No work has been done related to the Air conditioning Systems. 

2. Building Envelope Properties shall be revised to comply with the current International Energy 
Conservation Code (IECC-2018), especially windows properties. 

3. Changes to the Building Envelope Properties might require a redesign of the air conditioning 
system. 

 

 

Francisco J. Maté, PE 

FJM Engineering, PSC 

 



Gerardo Roman Padro 
Electrical Engineer 
September 22, 2024 

Existing Conditions Report “Hotel Ojo de Agua” Rincón, PR 

Executive Summary: 

On May 4, 2024, we inspected the construction progress and condition of the 16 room Hotel Ojo de Agua, at 
Rincón, PR. 

Observations (see attached drawings): 

Dwg E-01 

1. Install Transclosure. Complete Transclosure’s secondary and primary feeders per LUMA standards. Provide 
primary pull box.  Coordinate exact location with existing and new underground utilities. 

2. Installation to comply with latest LUMA standards.  Drawing to be updated accordingly. 

Dwg E-02 

1. Design needs to be updated to comply with the latest LUMA standards.  Drawing to be updated accordingly. 

Dwg E-03 

1. Complete installation of lighting circuits, lighting fixtures, lighting switches, fire alarm devices. Corroded 
electrical wall boxes. An electrical pull box installation does not comply with code. Electrical Panelboards 
not installed. 

2. See drawing for additional comments. 

Dwg E-04, 05 & 06. 

1. Interior partitions not installed. Install lighting fixtures. Install circuit wiring and devices. Replace corroded 
conduits and boxes. Electrical boxes not installed. Electrical Panelboards not installed. 

2. See drawing for additional comments. 

Dwg E-07 

1. Electrical panelboards to be installed. See drawing for additional comments. 

Dwg E-08 

1. Fire Alarm devices to be installed. See drawing for additional comments. 

Dwg T-01 

1. Conduits not installed. 
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Project:
Location:
Designer:

Client:
Job. No.

Date:

Description Task Unit Unit Net Change Vissepo & Diez Carlos Estimating

Ref ID Zone Room No. Area/Item Scope of Work  Description Task Unit Vissepo & Diez Carlos Estimating Unit Net Change Labor Material Total Cost Balance to Finish SubTotal

GENERAL CONDITIONS 20,000.00$                       420,000.00$                     

 Workmen's Comp., Ins. ls 1 1                  ls 0.00 150,000.00$      -$                                  150,000.00$                       
 Builders Risk Ins. ls 1 1                  ls 0.00 5,000.00$          -$                                  5,000.00$                          
 Pavment & Performance bond ls 1 1                  ls 0.00 30,000.00$        -$                                  30,000.00$                         
 Certificate of Insurance ls 1 1                  ls 0.00 20,000.00$        -$                                  20,000.00$                         

 Temporary Facilities & Ulilties ls 1 1                  ls 0.00 25,000.00$        -$                                  25,000.00$                         
 TERMITE TREATMENT ls 0 1                  ls 1.00 10,000.00$        -$                                  10,000.00$                         
 Suoervisfon & Maintenance mo 4 12                mo 8.00 15,000.00$        20,000.00$                         180,000.00$                       

CONCRETE WORK 26,640.25$                       36,600.00$                       

 Int  Water proofing sf 0 -                   sf 0.00 -$                 -$                                  -$                                  
 Parapets cy 1 1                  cy 0.00 1,500.00$          463.25$                             1,500.00$                          

 Wndows Curbs lf 260 260              lf 0.00 35.00$              2,834.00$                          9,100.00$                          
 Roof Structural Slab cy 1 -                   cy -1.00 2,000.00$          490.50$                             -$                                  
 Roof Waffle Slab (EPS Form) cy 30 -                   cy -30.00 1,000.00$          19,513.50$                         -$                                  
 Stairs to Roof Floor cy 0 -                   cy 0.00 -$                 -$                                  -$                                  
 First Level Overhang ls 1 1                  ls 0.00 6,000.00$          3,339.00$                          6,000.00$                          

 CONCRETE REPAIRS DUE TO EXPOSURE - ALLOWANCE ls 0 1                  ls 1.00 5,000.00$          -$                                  5,000.00$                          
 SITE IMPROVEMENTS ls 0 1                  ls 1.00 15,000.00$        -$                                  15,000.00$                         

MASONRY 123,333.00$                     1,537,322.50$                  

 Concrete Blocks sf 0 sf 0.00 -$                 -$                                  -$                                  
 Plaster All sf 31,280 31,280          sf 0.00 7.80$                114,172.00$                       243,984.00$                       
 Bathrooms Walls Second and Third Floor Only sf 2,670 2,670            sf 0.00 7.80$                9,161.00$                          20,826.00$                         
 Rubber Fin. (elev) sf 0 -                   sf 0.00 5.00$                -$                                  -$                                  
 Floor Preparation (ONLY AT GUESTROOMS) sf 0 4,600            sf 4,600.00 5.65$                -$                                  25,990.00$                         
 REPAIR / REPLACE CONCRETE BLOCK WALLS (CONSIDERED 10% OF EXISTING) ls 0 130              sf 130.00 16.25$              -$                                  2,112.50$                          

METALS -$                                  597,680.00$                     

 METAL GRILLWORK CURTAIN WALL sf 0 740              sf 740.00 85.00$              -$                                  62,900.00$                         
 WOOD AND METAL RAILING lf 0 76                lf 76.00 350.00$            -$                                  26,600.00$                         
 WOOD HANDRAIL lf 0 58                lf 58.00 85.00$              -$                                  4,930.00$                          
 S.S. HANDRAIL AND METAL RAILING lf 0 255              lf 255.00 475.00$            -$                                  121,125.00$                       

 WOOD AND STEEL PERGOLA sf 0 445              sf 445.00 75.00$              -$                                  33,375.00$                         
 METAL SCREEN AT FAÇADE sf 0 2,325            sf 2,325.00 150.00$            -$                                  348,750.00$                       

WOOD, PLASTICS & COMPOSITES -$                                  49,050.00$                       

 MILLWORK AND CABINETRY ls 0 1                  ls 1.00 20,000.00$        -$                                  20,000.00$                         
 IPE DECK sf 0 830              sf 830.00 35.00$              -$                                  29,050.00$                         

THERMAL & MOISTURE PROTECTION -$                                  112,450.00$                     

 ROOFING SYSTEM sf 0 2,280            sf 2,280.00 15.00$              -$                                  34,200.00$                         
 ROOFING SYSTEM WITH TILES sf 0 3,130            sf 3,130.00 25.00$              -$                                  78,250.00$                         

Unit PriceRemaining Quantity
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Project:
Location:
Designer:

Client:
Job. No.

Date:

FINISHES 221,352.81$                     813,054.00$                     

 Porcelain Tile 60 x 60 Dark Grey sf 5254 5,254            sf 0.00 35.00$              32,023.13$                         183,890.00$                       

 Porcelain Tile 30 x 30 Alambra sf 1200 1,200            sf 0.00 25.00$              8,061.30$                          30,000.00$                         
 6" x 6" Quarry Tile sf 850 850              sf 0.00 10.40$              5,225.80$                          8,840.00$                          
 Quarry Tile Base 5  x 6" Cove ea 850 850              ea 0.00 13.00$              5,623.20$                          11,050.00$                         
 4" Vinyl Plank 1 sf 3880 3,880            sf 0.00 19.50$              38,043.40$                         75,660.00$                         

 Vinyl Base lf 550 550              lf 0.00 3.25$                1,457.50$                          1,787.50$                          
 Stone Thread sf 540 540              sf 0.00 45.00$              8,013.60$                          24,300.00$                         
 Floor Sealant (Roof) Vandex sf 3400 3,400            sf 0.00 2.75$                6,307.00$                          9,350.00$                          
 Wall Tiles (Suites BR) 30 x 60 sf 2960 2,960            sf 0.00 19.50$              18,825.60$                         57,720.00$                         

 Wall Tiles Employees BR sf 450 450              sf 0.00 10.40$              2,862.00$                          4,680.00$                          
 30 x 120 Ceramic (Dinner Wall) sf 720 720              sf 0.00 45.00$              6,487.20$                          32,400.00$                         
 Plaslic Laminated Panel sf 290 290              sf 0.00 13.00$              1,537.00$                          3,770.00$                          
 Gypsum Board Wall (Two Faces) sf 6320 6,320            sf 0.00 13.65$              51,918.80$                         86,268.00$                         
 Gypsum Board Furring sf 4300 4,300            sf 0.00 9.75$                27,348.00$                         41,925.00$                         

 PVC Reveals lf 650 650              lf 0.00 3.25$                1,378.00$                          2,112.50$                          
 Marble Saddles lf 256 256              lf 0.00 45.50$              6,241.28$                          11,648.00$                         
 GWB PARTITIONS ls 0 1                  ls 1.00 25,000.00$        -$                                  25,000.00$                         
 GWB AND CEMENT BOARD CEILINGS ls 0 1                  ls 1.00 150,000.00$      -$                                  150,000.00$                       
 ACOUSTICAL CEILINGS ls 0 695              sf 695.00 15.00$              -$                                  10,425.00$                         
 PAINT AT PLASTER sf 0 31,280          sf 31,280.00 1.35$                -$                                  42,228.00$                         

SPECIALTIES 51,445.87$                       438,270.00$                     

 Stair nosings (ALUM.) lf 270 270              0.00 55.00$              6,355.00$                          14,850.00$                         
 Stairs #2  Floor Railings (PER DWG. A-20) sf 746 746              sf 0.00 320.00$            40,709.22$                         238,720.00$                       
 Stairs #2  Wall Railing lf 140 140              sf 0.00 85.00$              2,044.77$                          11,900.00$                         

 Stair #1  Wall railing lf 160 160              sf 0.00 55.00$              2,336.88$                          8,800.00$                          
 BATHROOMS ACCESSORIES ls 1 27                sets 26.00 2,000.00$          -$                                  54,000.00$                         
 POOL FINISHES AND EQUIPMENT ls 1 1                  ls 0.00 60,000.00$        -$                                  60,000.00$                         
 FOUNTAIN FINISHES AND EQUIPMENT ls 1 1                  ls 0.00 50,000.00$        -$                                  50,000.00$                         

DOORS & HARDWARE 103,445.00$                     320,000.00$                     

 Metal Wood Alum. (ONLY FIRST FLOOR INCLUDED) ALSO INCLUDES STEEL GATES ls 1 1                  ls 0.00 145,000.00$      103,445.00$                       145,000.00$                       
 DOORS, FRAMES AND HARDWARE AT 2ND, 3RD & ROOF ls 1 1                  ls 0.00 175,000.00$      -$                                  175,000.00$                       

WINNDOWS, GLASS & GLAZING 45,183.83$                       190,000.00$                     

 Windows, Glass & Glazing ls 1 1                  ls 0.00 45,183.83$                         190,000.00$                       

ELEVATOR 62,130.00$                       195,000.00$                     

 Shop Drawings and Down Payment (CONSIDERED 50%) ls 1 1                  ls 0.00 65,000.00$        -$                                  65,000.00$                         

 Equipment ls 1 1                  ls 0.00 130,000.00$      62,130.00$                         130,000.00$                       
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Project:
Location:
Designer:

Client:
Job. No.

Date:

PLUMBING WORK 177,329.93$                     293,125.00$                     

 Plumbing Rough-In from Third Level Up (FIXTURES EXCLUDED) ls 1 5,010            sf 5,009.00 -$                 32,396.00$                         -$                                  

 Building Plumbing, Third Floor Included ls 1 16,250          sf 16,249.00 10.00$              73,243.93$                         162,500.00$                       
 WATER TANKS ls 1 1                  ls 0.00 25,000.00$        -$                                  25,000.00$                         
 Fire System ls 1 16,250          sf 16,249.00 6.50$                71,690.00$                         105,625.00$                       

ELECTRICAL WORK 208,435.73$                     443,750.00$                     

 Electrical Rough-In from Third Level Up ls 1 -                   sf -1.00 11.00$              28,678.65$                         -$                                  

 Electrical Work, Third Floor Included ls 1 16,250          sf 16,249.00 15.00$              179,757.08$                       243,750.00$                       

 (Postpone Lamp Inst. For Phase III) (CONSIDERED AN ALLOWANCE FOR LIGHTING) ls 1 1                  ls 0.00 100,000.00$      -$                                  100,000.00$                       

 ELECTRICAL SUBSTATION ls 0 1                  ls 1.00 100,000.00$      -$                                  100,000.00$                       

A/C & VENTILATION 86,798.79$                       474,000.00$                     

 Rough In Third Level Up ls 1 -                   sf -1.00 60.00$              12,203.00$                         -$                                  
 A/C & Ventilation ls 1 7,900            sf 7,899.00 60.00$              74,595.79$                         474,000.00$                       

DIRECT CONSTRUCTION COTS TOTAL CONSTRUCTION COSTS

GENERAL CONDITIONS 8% INCL. IN UNIT PRICES

SUB-TOTAL

HOME OFFICE OVERHEAD 10% INCL. IN UNIT PRICES
PROFIT 10% INCL. IN UNIT PRICES

PAYMENT & PERFORMANCE BOND 3.50% INCL. IN UNIT PRICES
BUILDER'S RISK & INSURANCES 1.45% INCL. IN UNIT PRICES

CFSE & DISABILITY 1.45% INCL. IN UNIT PRICES
PATENTS & PERMITS 5.50% INCL. IN UNIT PRICES

TOTAL CONSTRU CTION COSTS

TOTAL ADJUSTED COSTS
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Project:
Location:
Designer:

Client:
Job. No.

Date:

COST PER SQFT AREA 69.30$                              337.37$                            

QUALIFICATIONS:
 - Unit prices adjusted to current market conditions.
 - Vissepo & Diez numbers are extracted from the certifications, however, some numbers were not validated against the certifications due to omissions in breakdowns.

DISCLAIMER
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Project:
Location:
Designer:

Client:
Job. No.

Date:

Prepared By: Carlos J. Guzman, MSCE CEP

Date: 10/17/2024
Estimator Reg. #, Seal
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Attachment 14 

PR-CRP-000493 
Hotel Ojo de Agua 
Parque Street, Rincón, Puerto Rico  
Task 1: Studies and Design 

Task 1.1: Preparation Studies 
3. Architectural Review: 

c. Value analysis: 
1. The following items were added, removed or otherwise revised 

from the original estimate stemming from the available General 
Contractor’s Certificates of Payments: 
1.1. Added demolition of concrete block walls as per 3a, 

Evaluation of compliance with ADA Standards. 
1.2. Eliminated Roof structural work. 
1.3. Revised quantities for first floor overhang. 
1.4. Revised quantities for finishes. 
1.5. Eliminated 30X30 Alhambra ceramic porcelain tile. 
1.6. Eliminated plastic Laminated panel. 
1.7. Revised railing and handrail quantities and unit price. 
1.8. Added hardwood finish at railings. 
1.9. Revised 1st floor grillwork quantity. 
1.10. Eliminated door lump sum, added doors by type. 
1.11. Revised “rough-in” quantities for plumbing, electrical and 

hvac work.  
1.12. Added LUMA requirements as per LUMA review dated 

December 27, 2024. 
2. Quantities were revised using the following criteria: 

2.1. Third floor meeting room is to be finished by operator. 
Rough-in of all electrical and mechanical work is built, a 
25% of rough-in budget is retained for repairs of existing 



 
 
 
 
 
 
 
 
 
 
GA+NIF CSP  Hotel Ojo de Agua, Rincón, PR 
Página 2/2 

construction. Finishes and finished electrical and 
mechanical work for this area is eliminated. 

2.2. Quantities were reviewed to be closer to actual 
quantities. 

2.3. Items such as doors and windows were quantified to be 
closer to actual quantities and were itemized by type to 
better reflect actual costs. 

2.4. On some items unit prices were revised to reflect actual 
unit costs. 

2.5. Agency requirements such as LUMA dated December 
27, 2024 were added. There were no changes to the 
project by AAA and JRTPR. 

January 9, 2025 
 
 
 
 
 

Guillermo E Acevedo Dávila 
Architect, Lic. 9724 
GA+NIF, C.S.P., Coamo, PR 



Carlos Estimating LLC
Cost Engineers and Estimators

Project: HOTEL OJO DE AGUA - FASE II
Location: RINCON, PUERTO RICO
Designer: GA+NIF

Client: GA+NIF
Job. No. 24-174

Date: 1/9/2025 R3

HOTEL OJO DE AGUA - COST-TO-COMPLETE

Description Task Unit Unit Net Change Vissepo & Diez Carlos Estimating / GANIF

Ref ID Zone Room No. Area/Item Scope of Work  Description Task Unit Vissepo & Diez
Carlos Estimating 

/ GANIF
Unit Net Change Labor Material Total Cost Balance to Finish SubTotal

GENERAL CONDITIONS 20,000.00$                       410,000.00$                     

 Workmen's Comp., Ins. ls 1 1                  ls 0.00 150,000.00$      -$                                  150,000.00$                       

 Builders Risk Ins. ls 1 1                  ls 0.00 5,000.00$          -$                                  5,000.00$                          

 Pavment & Performance bond ls 1 1                  ls 0.00 30,000.00$        -$                                  30,000.00$                         

 Certificate of Insurance ls 1 1                  ls 0.00 20,000.00$        -$                                  20,000.00$                         

 Temporary Facilities & Ulilties ls 1 1                  ls 0.00 25,000.00$        -$                                  25,000.00$                         

 Suoervisfon & Maintenance mo 4 12                mo 8.00 15,000.00$        20,000.00$                         180,000.00$                       

DEMOLITION -$                                  1,895.00$                         

 DEMOLITION OF CMU WALLS ls 0 379              sf 379.00 5.00$                -$                                  1,895.00$                          

CONCRETE WORK 6,636.25$                         98,600.00$                       

 Int  Water proofing sf 0 -                   sf 0.00 -$                 -$                                  -$                                  

 Parapets cy 1 1                  cy 0.00 1,500.00$          463.25$                             1,500.00$                          

 Wndows Curbs lf 260 260              lf 0.00 35.00$              2,834.00$                          9,100.00$                          

 Roof Structural Slab DELETED

 Roof Waffle Slab (EPS Form) DELETED

 Stairs to Roof Floor DELETED

 First Level Overhang ls 1 19                cy 19.00 2,000.00$          3,339.00$                          38,000.00$                         

 CONCRETE REPAIRS DUE TO EXPOSURE & OTHER CAUSES - ALLOWANCE ls 0 1                  ls 1.00 50,000.00$        -$                                  50,000.00$                         

MASONRY 114,172.00$                     404,573.50$                     

 Concrete Blocks sf 0 3,610            sf 3,610.00 15.00$              -$                                  54,150.00$                         

 Plaster All sf 31,280 31,280          sf 0.00 7.80$                114,172.00$                       243,984.00$                       

 Bathrooms Walls Second and Third Floor Only DELETED

 Rubber Fin. (elev) sf 0 3,965            sf 3,965.00 5.00$                -$                                  19,825.00$                         

 Floor Preparation sf 0 15,330          sf 15,330.00 5.65$                -$                                  86,614.50$                         

 REPAIR / REPLACE CONCRETE BLOCK WALLS (CONSIDERED 10% OF EXISTING) DELETED

METALS -$                                  -$                                  

 N/A

WOOD, PLASTICS & COMPOSITES -$                                  -$                                  

 N/A

THERMAL & MOISTURE PROTECTION -$                                  -$                                  

 N/A

Unit PriceRemaining Quantity
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Carlos Estimating LLC
Cost Engineers and Estimators

Project: HOTEL OJO DE AGUA - FASE II
Location: RINCON, PUERTO RICO
Designer: GA+NIF

Client: GA+NIF
Job. No. 24-174

Date: 1/9/2025 R3

HOTEL OJO DE AGUA - COST-TO-COMPLETE

FINISHES 211,754.51$                     472,342.25$                     

 Porcelain Tile 60 x 60 Dark Grey FLOOR sf 5254 7,022            sf 1,768.00 23.50$              32,023.13$                         165,017.00$                       

 Porcelain Tile 30 x 30 Alambra DELETED

 6" x 6" Quarry Tile sf 850 1,325            sf 475.00 10.40$              5,225.80$                          13,780.00$                         

 Quarry Tile Base 5  x 6" Cove ea 850 640              ea -210.00 13.00$              5,623.20$                          8,320.00$                          

 4" Vinyl Plank 1 sf 3880 1,797            sf -2,083.00 19.50$              38,043.40$                         35,041.50$                         

 Vinyl Base WOOD BASE (PAINTED) lf 550 608              lf 58.00 5.00$                1,457.50$                          3,040.00$                          

 Stone Thread AND RISER sf 540 426              sf -114.00 45.00$              8,013.60$                          19,170.00$                         

 Floor Sealant (Roof) Vandex sf 3400 3,167            sf -233.00 2.75$                6,307.00$                          8,709.25$                          

 Wall Tiles (Suites BR) 30 x 60 sf 2960 2,960            sf 0.00 19.50$              18,825.60$                         57,720.00$                         

 Wall Tiles Employees BR sf 450 450              sf 0.00 10.40$              2,862.00$                          4,680.00$                          

 30 x 120 Ceramic (Dinner Wall) 1"X1"GLASS MOSAIC sf 720 956              sf 236.00 19.50$              6,487.20$                          18,642.00$                         

 Plaslic Laminated Panel DELETED

 Gypsum Board Wall (Two Faces) sf 6320 6,320            sf 0.00 13.65$              51,918.80$                         86,268.00$                         

 Gypsum Board Furring sf 4300 4,300            sf 0.00 9.75$                27,348.00$                         41,925.00$                         

 PVC Reveals lf 650 650              lf 0.00 3.25$                1,378.00$                          2,112.50$                          

 Marble Saddles lf 256 174              lf -82.00 45.50$              6,241.28$                          7,917.00$                          

SPECIALTIES 53,782.75$                       317,095.00$                     

 TERM. MADERA BARANDAS sf 0 29                sf 29.00 55.00$              -$                                  1,595.00$                          

 Stair nosings (ALUM.) lf 270 250              lf -20.00 55.00$              6,355.00$                          13,750.00$                         

 Stairs #2 Floor Railings (PER DWG. A-20) sf 746 482              sf -264.00 320.00$            40,709.22$                         154,240.00$                       

 Stairs #2 Wall Railing GALV. STEEL HANDRAIL lf 140 135              sf -5.00 85.00$              2,044.77$                          11,475.00$                         

 Stair #1 Wall Railing S.S. HANDRAIL lf 160 337              sf 177.00 55.00$              2,336.88$                          18,535.00$                         

 METAL GRILLWORK 1ST FLOOR 940              sf 940.00 125.00$            2,336.88$                          117,500.00$                       

DOORS & HARDWARE 103,445.00$                     333,400.00$                     

 Metal Wood Alum. (ONLY FIRST FLOOR INCLUDED) ls 1 1                  ls 0.00 145,000.00$      103,445.00$                       145,000.00$                       

 TYPE C - ALUM/GLASS ea 0 1                  ea 1.00 5,000.00$          -$                                  5,000.00$                          

 TYPE D - ALUM/GLASS ea 0 2                  ea 2.00 5,500.00$          -$                                  11,000.00$                         

 TYPE A - SOLID WOOD LAMINATED FINISH ea 0 38                ea 38.00 2,200.00$          -$                                  83,600.00$                         

 TYPE B/B1 - METAL ea 0 26                ea 26.00 2,200.00$          -$                                  57,200.00$                         

 TYPE H - ALUM W/GLASS INSERT ea 0 2                  ea 2.00 3,000.00$          -$                                  6,000.00$                          

 TYPE I - WOOD CLOSET DOORS LOUVERED ea 0 16                ea 16.00 1,600.00$          -$                                  25,600.00$                         

WINNDOWS, GLASS & GLAZING 45,183.83$                       220,000.00$                     

 Windows, Glass & Glazing ls 1 1,760            sf 1,760.00 125.00$            45,183.83$                         220,000.00$                       

ELEVATOR 62,130.00$                       195,000.00$                     

 Shop Drawings and Down Payment (CONSIDERED 50%) ls 1 1                  ls 0.00 65,000.00$        -$                                  65,000.00$                         

 Equipment ls 1 1                  ls 0.00 130,000.00$      62,130.00$                         130,000.00$                       
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Carlos Estimating LLC
Cost Engineers and Estimators

Project: HOTEL OJO DE AGUA - FASE II
Location: RINCON, PUERTO RICO
Designer: GA+NIF

Client: GA+NIF
Job. No. 24-174

Date: 1/9/2025 R3

HOTEL OJO DE AGUA - COST-TO-COMPLETE

PLUMBING WORK 177,329.93$                     368,255.00$                     

 Plumbing Rough-In from Third 2nd Level Up (FIXTURES EXCLUDED) CONSIDERED 25% TO REPAIR ls 1 1,888            sf 1,887.00 10.00$              32,396.00$                         18,880.00$                         

 Building Plumbing, Third Floor Included ls 1 16,250          sf 16,249.00 15.00$              73,243.93$                         243,750.00$                       

 Fire System ls 1 16,250          sf 16,249.00 6.50$                71,690.00$                         105,625.00$                       

ELECTRICAL WORK 208,435.73$                     748,553.00$                     

 Electrical Rough-In from Third 2nd Level Up (CONSIDERED 25% TO REPAIR) ls 1 1,888            sf 1,887.00 11.00$              28,678.65$                         20,768.00$                         

 Electrical Work, Third Floor Included ls 1 16,250          sf 16,249.00 25.00$              179,757.08$                       406,250.00$                       

 (Postpone Lamp Inst. For Phase III) (CONSIDERED AN ALLOWANCE FOR LIGHTING) ls 1 1                  ls 0.00 100,000.00$      -$                                  100,000.00$                       

 LUMA CONTIRBUTION ls 0 1                  ls 1.00 154,000.00$      -$                                  154,000.00$                       

 FEEDER EXTENSION TO CONNECTION POINT ls 0 1,039            lf 1,039.00 65.00$              -$                                  67,535.00$                         

A/C & VENTILATION 86,798.79$                       511,760.00$                     

 Rough In Third 2nd Level Up (CONSIDERED 25% TO REPAIR) ls 1 1,888            sf 1,887.00 20.00$              12,203.00$                         37,760.00$                         

 A/C & Ventilation ls 1 7,900            sf 7,899.00 60.00$              74,595.79$                         474,000.00$                       

DIRECT CONSTRUCTION COTS TOTAL CONSTRUCTION COSTS 1,089,668.79$             4,081,450.00$             

GENERAL CONDITIONS 8% INCL. IN UNIT PRICES

SUB-TOTAL 1,089,668.79$       4,081,500.00$       

HOME OFFICE OVERHEAD 10% INCL. IN UNIT PRICES

PROFIT 10% INCL. IN UNIT PRICES

PAYMENT & PERFORMANCE BOND 3.50% INCL. IN UNIT PRICES

BUILDER'S RISK & INSURANCES 1.45% INCL. IN UNIT PRICES

CFSE & DISABILITY 1.45% INCL. IN UNIT PRICES

PATENTS & PERMITS 5.50% INCL. IN UNIT PRICES

TOTAL CONSTRU CTION COSTS 1,089,668.79$       4,081,500.00$       

Expected Notice to Proceed 6/1/2025
Expected Substantial Completion 5/30/2026

Project Duration (Yrs) 1.0
Project Duration (Months) 12
Mid-Point of Construction 11/29/2025

Estimate Date 1/9/2025
1.028

Overall Escalation 2.75%

112,295.98$                     

TOTAL ADJUSTED COSTS 1,126,095$         4,193,800$         

ESCALATION

GROSS OR AREA (SQFT)
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Carlos Estimating LLC
Cost Engineers and Estimators

Project: HOTEL OJO DE AGUA - FASE II
Location: RINCON, PUERTO RICO
Designer: GA+NIF

Client: GA+NIF
Job. No. 24-174

Date: 1/9/2025 R3

HOTEL OJO DE AGUA - COST-TO-COMPLETE

16250

COST PER SQFT AREA 69.30$                              258.08$                            

QUALIFICATIONS:

 - Unit prices adjusted to current market conditions. LOW TO 3,877,400.00$              
 - Vissepo & Diez numbers are extracted from the certifications, however, some numbers were not validated against the certifications due to omissions in breakdowns.

HIGH TO 4,693,700.00$              

DISCLAIMER

DESCRIPTION:

MATURITY LEVEL OF PROJECT DEFINITION DELIVERABLES:

END USAGE:

ESTIMATING METHODOLOGY:

EXPECTED ACCURACY RANGE:

Copyright AACE International AACE International Recommended Practices - 56R-08

AACE COST ESTIMATE CLASSIFICATION SYSTEM - CLASS 2 ESTIMATE

3,673,400.00$                    

4,286,000.00$                    

AACE CLASS 2 EXPECTED ACCURACY RANGE:

GROSS OR AREA (SQFT)

Note that the accuracy of the associated cost estimate is dependent upon the various underlying assumptions, inclusions, and exclusions described herein. Actual project costs may differ and can be significantly affected by factors such as changes in the external environment, the manner is which the project
is executed and controlled, and other factors that may impact the estimate basis or otherwise affect the project. Estimate accuracy ranges are only assessments based upon the cost estimating methods and data employed in preparing the estimate and are not a guarantee of actual project costs.

The Construction Cost Estimate is intended to provide a reliable, average cost using typical productivities of different construction items. The data is developed and compiled from various industry sources, including but not limited, to vendors and suppliers, manufacturers, subcontractors, government and
professionals. The intent of the information is to provide assistance and guidance to the client. The user should be aware that local conditions, material and labor availability, cost variations, economic considerations, weather, changes in local codes, regulations and other conditions impact the actual
construction costs. We have tried to be as closely as possible to the probable cost of the project.

Class 2 estimates are generally prepared to form a detailed contractor control baseline (and update the owner control baseline) against which all project work is monitored in terms of cost and progress control. For contractors, this class of estimate is often used as the bid estimate to establish contract value. Typically, engineering is
from 30% to 70% complete, and would comprise at minimum completed design information. All drawings, plan views, elevation drawings and section drawings are complete; except detailed design schedules, architectural details and control diagrams, which may still be in draft form.

Key deliverable and target status: draft specifications, building systems, and soils and hydrology report are defined. 30% to 75% of full project definition.

Class 2 estimates are typically prepared as the detailed contractor control baseline (and update the owner control baseline) against which all actual costs and resources will now be monitored for variations to the budget, and form a part of the change management program.

Class 2 estimates generally involve a high degree of deterministic estimating methods. Class 2 estimates are prepared in great detail, and often involve tens of thousands of unit cost line items. For those areas of the project still undefined, an assumed level of detail takeoff (forced detail) may be developed to use as line items in the
estimate instead of relying on factoring methods. For example: assembly and detail items, with draft specifications across most divisions of work; limited engineering/design assumptions; detailed labor, material, equipment, subcontractor and other costs; or some quotations.

Typical accuracy ranges for Class 2 estimates are -5% to -10% on the low side, and +5% to +15% on the high side, depending on the construction complexity of the project, appropriate reference information and other risks (after inclusion of an appropriate contingency determination). Ranges could exceed those shown if there are 
unusual risks.
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Carlos Estimating LLC
Cost Engineers and Estimators

Project: HOTEL OJO DE AGUA - FASE II
Location: RINCON, PUERTO RICO
Designer: GA+NIF

Client: GA+NIF
Job. No. 24-174

Date: 1/9/2025 R3

HOTEL OJO DE AGUA - COST-TO-COMPLETE

Prepared By: Carlos J. Guzman, MSCE CEP

Date: 1/9/2025
Estimator Reg. #, Seal
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