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AGREEMENT FOR
GRANT MANAGEMENT SERVICES
BETWEEN THE '
PUERTO RICO DEPARTMENT OF HOUSING
AND
HORNE LLP

This AGREEMENT FOR GRANT MANAGEMENT SERVICES (Agreement or Contract} is entered
info in San Juan, Puerto Rico, this 2 of May , 2024, by and between the
PUERTO RICO DEPARTMENT OF HOUSING {PRDOH), a public agency created under Act
No. 97 of June 10, 1972, as amended, 3 LFRA § 441, ef seq., known as the “Organic Act
of Department of Housing” with 'principo[ offices at 06 Barbosa Avenue, San Juan,
Puerto Rico, herein represented by Wiliam O. Rodriguez Rodriguez, attorney, of legal
age, single, and resident of Guaynabo, Puerto Rico. in his capacity as Secretary; and
HORNE LLP(CONTRACTOR), with principal offices in 269 Ponce de Ledn Avenue, Hato Rey,
San Juan, Puerto Rico, 00917-1918, herein represented by Samir El Hage-Arocho, in his
capacity as Partner, of legal age, maried. professional and resident of Guaynabo,
Puerto Rico, duly authorized by Corporaie Resolution issued on April 3¢, 2024.

WHEREAS, on September 2017, Hurricanes Irma and Maria made landfall in Puerto Rico
causing catastrophic island-wide damage, knocking ouf power, water, and
telecommunications for the entire island and ifs island municipaiities. Hurricane Maria
caused magjor structure and infrasiructure damage to family homes, businesses and
government facilifies triggering the displacement of thousands of residents of the Isiand
from their homes and jolbs.

WHEREAS, under the Continuing Appropriations Act, 2018 and Supplemental
Appropriations for Disasfer Relief Requirements Act, 2017, signed into law on September
8,2017 (Pub. L. 115-5¢), $1.5 biliion were allocated by the U.S. Department of Housing and
Urban Development [HUD) for disaster recovery assistance 1o the Government of Puerto
Rico under the Community Development Block Grant — Disaster Recovery {CDBG-DR)
Program. These funds are intended o provide financial assistance to address unmet
needs that arise and that are not covered by ofher sources of financial aid.

WHEREAS, on February 2, 2018, a Notice was published in the Federal Register, Vol. 83,
No. 28 (83 FR 5844}, that allocated $1.5 billion for disaster recovery assistance to the
Government of Puerto Rico.

WHEREAS, under the Bipartisan Budget Act of 2018, signed into law February 9, 2018 (Pub.
L. 115-123), an additional $8.22 bilion were allocated by HUD for disaster recovery
assistance to the Government of Puerto Rico under CDBG-DR.

WHEREAS, pursuant to a letter dated February 23, 2018, sent by the former Governor of
Puertfo Rico to the Secretary of HUD, the PRDOH is the governmental agency designated
as the grantee of the CDBG-DR funds aliocated to the Government of Puerto Rico.

WHEREAS, on August 14, 2018, a Notice was published in the Federal Register Vol. 83, No.
157, (83 FR 40314) that made an additional allocation to Puerto Rico of $8.22 billion for
recovery. With these allocations of funding, the PRDOH aims to lead a transparent,
comprehensive recovery o benefit the residents of Puerto Rico. PRDCH holds
accountability and s committed to the responsible, efficient, and franspareni
administration of CDBG-BR grant funding.
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WHEREAS, Cn September 20, 2018, the Governor of Puerto Rico and the Secretary of HUD
signed the Grant Agreement.

WHEREAS, on January 11, 2020, the Governor of Puerto Rico requested an expedited
major disaster declaration from the President of the United Siates of America as a result
of the contfinuous seismic activity on the Island. The President declared an emergency
under the Stafford Act on January 7, 2020, which initially authorized assistance for
emergency protective measures. Cn January 16, 2020, the President signed the major
disaster declaration DR-4773-PR authorizing the Federal Emergency Management
Agency (FEMA} fo provide aid for individual Assistance {IA) and Public Assistance {PA)in
the designated areas, and Hazard Mitigation throughout Puerto Rico. Additionally, the
maijor disaster declaration authorized Smail Business Administration (SBA) Disaster Loans.
Responsibility for PA administration was delegated to the Central Office of Recovery,
Reconstruction, and Resiliency (COR3).

WHEREAS, on January 2021, HUD published the Federal Register Notice Vol. 86, No. 3
(January 6, 2021}, 86 FR 569, which allocated a total of $85,291,000 in CDBG-DR funds fo
multiple grantees appropriated by the Additional Supplemenial Appropriations for
Disaster Relief Act. The Commonwealth of Puerio Rico was alocated a total of
$36,424,000. As per the Federal Register 86 FR 569, the Municipaiities of Guanica, Yauco,
Guayanila, and Ponce were the HUD-identified Most Impacied and Distressed (MID)
areas, and these were required fo be given funding priority in the recovery from the
disasters caused by the 2019-2020 seismic sequence.

WHEREAS, on February 2022, HUD published the Federal Register Notice Vol. 87, No. 23
{February 3, 2022) known as Consolidated Notice, 87 FR 6364, which allocated a total of
$184,626,000 in CDBG-DR funds fo Puerto Rico for major disaster declarations DR-4773-PR
(2019-2020 Earthguakes Sequence) and other disasters. As per 87 FR 6364, the
Municipalities of Gudnica, Ponce, Yauco, Guavyanilia, Pefiuelas, and Lgjas, were the
HUD-identified MID areas, and these were required to be given funding priority in the
recovery from the disasters caused by the 2019-2020 seismic sequence and other
disasters.

WHEREAS, Public Law 115-123 requires HUD to allocate $2 billion of CDBG-DR funds for the
U.S. Virgin Isiands and Puerto Rico to provide enhanced or improved electrical power
systems in response fo Hurricane Maria. First and Second Amendments to Grant
Agreement between HUD and the Governmeni of Puerto Rico prohibited the use of
CDBG-DR funds for activities to enhance or improve eiectric power systerms until after
HUD published the Federal Regisier nofice governing the use of these $2 billion.

WHEREAS, on June 22, 2021, HUD published Federal Register Vol. 86, No. 117 (June 22,
2021), 86 FR 32681, which governs the use of the $2 bilion CDBG-DR aliocation for
enhanced orimproved electrical power systems in Puerto Rico and the U.S. Virgin islands.
Of those $2 bilion, $1,932,347,000 was allocated fo Puerto Rico to enhance the Puerto
Rico electrical power system.

WHEREAS, based on this assessment, HUD notified Puerto Rico via 86 FR 32481 that for this
allocation, all areas of the island are considered most impacted and distressed.

WHEREAS, ihe PRDCH is the grantee for the CDBG-DR and CDBG-MIT funds; as such, i
serves as the entity responsible for administering the funds in compliance with applicable
regulations and timeframes.
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WHEREAS, the PRDOH is interested in contracting a Grant Management Services firm to
assist PRDOH with pre-awards, awards, post-awards, and closeout of grants; completing
federal funding reports; support and assist in connection with federal financial assistance
applications with a focus on emergency management, disaster recovery, and federal
funds management plans; among other required tasks. Also, the firm will support and
assist with applicable CDBG-DR reguirements, regulations, and adeguate coordination
and implementation of staff augmentation strategies. The firm will also support and assist
PRDOH with all activities related to Puerto Rico's disaster recovery efforts in accordance
with Federal Government requirements in connection with the allocations granted fo the
Commonwealth of Puerto Rico under the CDBG-DR Programs, as mentioned herein. The
firm shall also support and assist PRDOH in the establishment of quality assurance and
quality control procedures. The Grant Manager must support and assist PRDOH in the
administration and activity delivery of Planning, Housing, Economy. Infrastructure, Multi-
Sector, and any other eligible projects or programs approved for CDBG-DR funding. In
addition to the programmatic areas, the contractor must su pport and assist PRDOH with
the operational divisions, and/or administraiive divisions, not limited to, Financial
Managemeni, Communications, Information Technology, Procurement, Legal. Poiicy &
Compliance, Auditing, Monitoring, Federal Compliance & Labor Standards, among
others. This firm wili support PRDOH's objectives of ensuring compliance with all CDBG-
DR, HUD, and applicable federal and local requiremenis, rules, and regulations, as wel
as in PRDOH's objectives of the Action Plan, as amended., and adequately coordinating
and monitoring all CDBG-DR related activities.

WHEREAS, on December 15, 2023, the PRDOH issued the Request for Quotations CDBG-
DR-RFQ-2023-01 for “Grant Management Services” with CDBG-DR funds. This request was
placed through U.S. General Services Administration (GSA), the "Registro Unico de
Subastas det Gobierno” (RUS, for its Spanish acronym) and the CDBG-DR Program
website. Through this procurement process, PRDOH received two {2) proposals. The
proposals were evaluated by an Evaluation Committee appointed pursuant 1o
Administrative Order No. 24-08 dated February 8, 2024. The Evaluation committee
performed an evaluation of the Proposais based on the criteria stated in the RFQ.

WHEREAS, on February 9, 2024, the CONTRACTOR submitted a proposal, which fully
complied with the requirements set forth by the PRDOH.

WHEREAS, the PRDOH desires fo enter info an Agreement with HORNE LLP to secure ifs
services and accepts the CONTRACTOR's Proposal and reasonable costs, and the
CONTRACTOR by its acceptance of the terms and condifions of this Agreement is ready,
willing, and able to provide the requested services contemplated under this Agreement.

NOW, THEREFORE, in consideration of the mutual promises and the terms and conditions
set forth herein, the PRDOH and the CONTRACTOR agree as follows:

I. TYPE OF CONTRACT

Contract Type: This is a fixed fee and hourly contract. Under this Agreement, the
CONTRACTOR shail submit monthly invoices to the PRDOH based on Aftachment C
{Compensation Schedule} and as the services are rendered. Any and all changes and/or
modifications o this Agreement shall be in writing and must be signed by both Parties.
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Aftachments Incorporated’: The following attachments are incorporated into this
Agreement by reference and are hereby made part of this Agreement:

Attachment A
Atachment B
Ahachment C
Attachment D
Attachment E

Attachment F
Attachment G

Attachment H

Proposal

Scope of Work

Compensation Schedule

Insurance Reguirements

HUD General Provisions

Contractor Certification Reguirement
Non-Confiict of Interest Certification
Non-Disclosure Agreement

All Attachments hereto are fully incorporated herewith such that the ferms and
conditions of the Attachments shall be as binding as any terms and conditions of this
executed written Agreement. The Agreement shali prevail if any inconsistency appears
between the Attachments and this Agreement.

. TERM OF AGREEMENT

A. This Agreement shall be in effect and enforceable between the Parties from the

date of its execution. The Term of this Agreement will be for a performance period
of sixty (60) months, ending on May ,2nd 207

. The term of the Agreement is subject to the durability of the programs. Therefore,

if the need to extend any programs arises, PRDOH may extend the duration of the
contract in addition o the first overall duration, with iis extension, until the
termination of the last allocated funds or program. All renewals are contingent
upon safisfactory performance by the CONTRACTOR at any time during the
performance of the Agreement.

PRDOH may, at its sole discretion, extend the Agreement’s term for additional
terms of twelve (12} months, or expressed in days, three hundred and sixty-five
(365) caiendar days upon mutual written agreement of the Parties.

. The term of this Agreement shall not exceed the lifetime of the Grant Agreements

between PRDOH and HUD unless the term of the Grant Agreements is extended
by HUD, in which case the Agreement nor extension shall not exceed said
extended pericd.

lll. SCOPE OF WORK

The CONTRACTOR will provide the services described in Atachment B (Scope of Work) of
the Agreement. The Parties agree that the CONTRACTOR shall furnish all permits,
consents, licenses, eguipment, software, and supplies necessary o perform the Services,
at the CONTRACTOR's sole cost.

IV. COMPENSATION AND PAYMENT

A. The PRDOH agrees to pay the CONTRACTOR for allowable Services rendered
under this Agreement in accordance with the rates and amounts described in
Attachment C (Compensciion Schedule) of this Agreement.

! Federal Register. Vol. 83, No. 28, dated February 9,2018 states: “[ilhe grantee (or procuring enfity} must incorporate
performance reguirements and liguidated damages intc each crocured confract. Confracts that describe work

performed by general management consulting services need not adhere 1o this reguirement[...]

"
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. The PRDOHK will pay the CONTRACTOR, for allowable services performed during

the term of this Agreement, a maximum amount not to exceed SEVENTY-NINE
MILLION THREE HUNDRED FIFTY-SIX THOUSAND EIGHT HUNDRED TWENTY-FOUR
DOLLARS AND TWENTY-EIGHT CENTS (579,356,824.28); Account Number esp-
admdoh-na 4190-10-000 / esp-admdoh-na 4190-13-000 / esp-admdoh-na 4190-
22-000 / esp-ier2doh-imi 4190-10-000 / esp-ier2doh-Imi 4190-13-000 / esp-
ier2doh-Imi 4190-22-000 / esp-ier2doh-un 4190-10-000 / esp-ier2doh-un 4190-13-
000 / esp-ier2doh-un 4190-22-000 / r01p03api-pba-na 4190-10-000 / r01p03api-
pba-na 4190-13-000 / rQ1p03api-pba-na 4190-22-000 / r01p0émrp-doh-na 41790-
10-000 / r01p0émrp-doh-na 4190-13-000 / r01p0émrp-doh-na 4190-22-000 /
r01p0spmp-doh-na 4190-10-000 / r01p0évpr-doh-na 4190-10-000 / r01p0évpr-
doh-na 4190-13-000 / r01p0évpr-doh-na 4190-22-000 / 102a01adm-doh-na 4190-
10-000 / 102a01adm-doh-na 4190-13-000 / ro2a01adm-doh-na 4190-22-000 /
102e15sbf-ede-Im 4190-10-000 / 102e15sbf-edc-Im 4190-13-000 / 102e15sbf-edc-
Im 4190-22-000 / r02e15sbf-edc-un 4190-10-000 / r02e15sbf-edc-un 4190-13-000
/ r02e15sbf-edc-un 4190-22-000 / 102e1ébia-ede-lm 4190-10-000 / r02elébia-
edc-Im 4190-13-000 / r02e1ébia-edc-Im 4190-22-000 / r02elébia-edc-un 41 90-
10-000 / r02elébia-edc-un 4190-13-000 / r02elébia-edc-un 4190-22-000 /
102e17wtp-edc-Im 4190-10-000 / r02e17wip-edc-im 4190-13-000 / r02e17wip-
edc-Im 4190-22-000 / r02e17witp-edc-un 4190-10-000 / ro2el7wip-edc-un 4190-
13-000 / r02e17witp-edc-un 4190-22-000 / r02e23rur-doa-Im 41%0-10-000 /
[02e23rur-doa-Im 4190-13-000 / r02e23rur-doa-im 4190-22-000 / r02e23rur-doa-un
4190-10-000 / r02e23rur-doa-un 41%0-13-000 / r02e23rur-doa-un 4190-22-000 /
r02e24edi-ppp-Im 4190-10-000 / r02e24edi-ppp-Im 41 90-13-000 / r02e24edi-ppp-
Im 4190-22-000 / r02e24edi-ppp-un 4190-10-000 / r02e24edi-ppp-un 41 90-13-000
/ r02e24edi-ppp-un  4190-22-000 / r02eqa0ladmdohna 4190-10-000 /
r02eqa01admdohna 4190-22-000 / r02h07rr-doh-Im 4190-10-000 / r02h07rrr-doh-
im 4190-13-000 / r02h07rr-doh-Im 4190-22-000 / r02h08tcp-doh-Im 41 20-10-000 /
r02h08tcp-doh-Im 4190-13-000 / r02h08tcp-doh-Im 41 90-22-000 / r02h11sih-doh-
im 4190-10-000 / r02h11sih-doh-Im 4190-13-000 / r02h11sih-doh-im 41 90-22-000 /
r02h12hcp-doh-Im 4190-10-000 / r02h12hcp-doh-Im 4190-13-000 / r02h12hcp-
doh-Im 4190-22-000 / r02h13lih-afv-Im 4190-10-000 / r02h13lih-afv-Im 41 20-13-000
/ 102h13lih-afv-im 4190-22-000 / r02h14her-doh-im 4190-10-000 / r02h14her-doh-
Im 4190-13-000 / r02h14her-doh-Im 4190-22-000 / r02h22ha-doh-Im 4190-1 0-000 /
102h22ha-doh-Im 4190-13-000 / 102h22ha-doh-Im 4190-22-000 / r02h22ha-doh-un
4190-10-000 / 102h22ha-doh-un 4190-13-000 / r02h22ha-doh-un 4190-22-000 /
102m27cr-doh-Im 4190-10-000 / r02m27cr-doh-Im 4190-13-000 / 02m27cr-doh-Im
4190-22-000 / r02p02crp-ipr-na 4190-10-000 / r02p02crp-fpr-na 4190-13-000 /
r02p02crp-fpr-na 4190-22-000.

. Such payment shall be compensation for all allowable services required,

performed, and accepted under this Agreement included in Aftachment B
(Scope of Work) and Attachment C (Compensation Schedule).

D. Work performed by the proposer shall be executed according 1o the proposed

and accepted staffing plan and compensation schedule. If any changes occur,
CONTRACTOR will nofify PRDOH in writing for approval.

E. The Agency reserves the right to review, evaluate, and approve or reject any

Propositions proposed by the Contractor. Such review shall be conducted within
a reasonable timeirame, taking info account the complexity and urgency of the
Proposition.
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. Any additional funds to complete the services requested by PRDOH to the

CONTRACTOR, will be subject to evaluation before acceptance as well as funds
availability and will require a written amendment to this Agreement signed by
both Parties.

_ The CONTRACTOR shall submit an invoice to PRDOH on a monthly basis. Said

invoice must be submitted inciuding all required invoice supporting documents,
including but not limited to monthly reports. fimesheets, invoice and photo
evidence, expense plan and/or work projections. if PRDOH defermines that the
submitted invoice and supporting documents care accepiable, then the invoice
will be approved for payment.

. The services rendered under the Agreement, shall be payable within forty-five {45)

business days from the date the invoice is received and approved by a PRDOH
representative for payment. if PRDOH raises any objections, PRDOH will return the
invoice for corrections and the CONTRACTOR shall modify the invoice and retum
it within five (5) business days. Once the CONTRACTOR returns the modified
invoice, the PRDOH shall resume and conclude the payment process within the
next forty-five (45) business days, counted from receiving the duly modified
invoice and approved by a PRDOH representative for payment.

An authorized representative of the PRDOH will review each invoice and, if
adequate, will approve and process its payment. Payments to the CONTRACTOR
shall be made by electronic funds transfer (EFT). PRDOH reserves the right to
conduct any audits it deems necessary. The CONTRACTOR agrees to cooperate
fully with any such audit or audits which includes but is not limited to, after the
Agreement’s expiration or terminatfion.

while providing the services under this Agreement, the CONTRACTOR must adhere
to the applicable requirements of the CDBG-DR grant. If the CONTRACTOR
performs ineligible activities under the CDBG-DR grant or program, the
CONTRACTOR cannot inciude ihem in the invoice for payment to the
CONTRACTOR.

_ CONTRACTOR shall be liable to the PRDOH for any costs disallowed pursuant to

financial and/or compliance audit(s) of funds received under this Agreement if
costs are disallowed due to CONTRACTOR negligence. CONTRACTOR shall
reimburse such disallowed costs from funds other than those CONTRACTOR
received under this Agreement, up to the amount paid to the CONTRACTOR for
the service that was deemed an ineligible cost. This should not be inferpreted as
compensation for negligent acts.

The CONTRACTOR acknowledges and agrees fo repay any CDBG-DR funds used
for ineligible costs, in accordance with Section IV (K] above. As per. the CDBG-DR
Recapture of Funds Policy, as found in the CDBG-DR Website
(httos:/ /frecuperacion.pr.gov/welcome/index.html), which are herein included
and made an integral part of this Agreement, as they may be updated from fime
to time, and any local or federal regulation, as applicable.

. For the CONTRACTOR to receive payment for any work performed hereunder, the

following ceriification must be included in each application for payment or
invoice submitted to the PRDOH for payment:
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“Under penalty of absolute nullity, | hereby cenify that no public
servant of the government entity is a party to orhas an interest of any
kind in the profits or benefits to be obtained under the contract which
is the basis of this invoice, and should he be a parly to, or have an
interest in, the profits or benefits to be obtained under the contract,
a waiver has been previously issued. The only consideration to
provide the contracted goods or services under the contract is the
payment agreed upon with the authorized representative of the
government entity. The amount that appears in the invoice is fair and
correct. The work has been performed, the goods have been
delivered, and the services have been rendered, and no payment
has been received therefor.”

V. REIMBURSABLE EXPENSES

The PRDOH will not reimburse any costs incured by the CONTRACTOR notincluded in the
approved Proposal or an executed written amendment.

VI. ADDITIONAL SERVICES

Should additional services be needed by the PRDOH, such additional services shall be
agreed upon by the Parties in a writien document signed by both Parties, prior to the
issuance of a notice to proceed with the performance of such additional services.

VII. OWNERSHIP AND USE OF DOCUMENTS

A. With the exception of the CONTRACTOR's working papers, the CONTRACTOR
acknowledges the PRDOH's ownership of ali information. drafts, documents, reports,
papers, and other materials developed and prepared by the CONTRACTOR, its
agents or representatives, for purposes of performing key obligations hereunder. In
the event of any termination, which inciudes but is not imited to the closeout
process, the CONTRACTOR shall deliver such information, drafts, reports, papers, and
other materials to the PRDOH, in document form or as computer program data, and
the CONTRACTOR recognizes the PRDOH's right to request such documentation or
computer program data. If the CONTRACTOR fails to deliver said information, fhe
PRDOH may seek a judicial order to enforce its rights.

B. Any information, source code excerpts, or contacts acquired through accounts
(including. but not limited to email addresses, documents, or other media or
networks) used or created on behalf of PRDOH are the property of PRDOH.

C. Proof of expenditures incurred by the CONTRACTOR on behalf of PRDCH must be
made available to PRDOH. The CONTRACTOR agrees to maintain accurate records
and files of all confract documents, correspondence, book estimates, bills, and cther
information related to the CONTRACTOR account. These documents shall be open
for the PRDOH examination at all reasonable times during the ferm of this Agreement,
and up to five (5) years from the closeout of the grant to the state concludes, or the
period required by other local applicabie laws and regulations.

ViIl. WORK FOR HIRE

A. The CONTRACTOR expressly acknowledges and agrees that all proprietary materials
prepared under this Agreement shall be considered “Work Made for Hire” as defined
under the Copyright Act of 1976, as amended, 17 US.C. §§ 101 ef seq., and must be
the exciusive property of PRDOH. These materials shallinclude, but shall not be limited
to, any and all delivercbles resulting from the Grant Management Services or
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contemplated by the Agreement, all tangible results and proceeds of the Services.
works in progress, records, diagrams, notes, drawings, specifications, schematics,
documents, designs, improvements, inventions, discoveries, deveiopments,
trademarks, trade secrets, customer lists, codes, computer programs, databases,
software, programs, middleware, applications, and solutions conceived, creaied, or
discovered by the Grant Manager, whether independently or coliaboratively, during
the Grant Management Services. These materials wili encompass anything that may
and/or has circumstantial, indirect, or direct connection with the Agreement.

If for any reason the Work or any part thereof would not be considered a work made
for hire under applicable law, the CONTRACTOR does hereby sell, assign, and fransfer
t0 the Recipient, its successors, and assigns, the entire right, fitle, and interest in and
to the copyright in the Work and any registrations and copyright applicationsreiating
thereto and any renewals and extensions therecf, and in and to all works based
upon, derived from, or incorporating the Work, and in and fo all income, royalties,
damages, claims, and payments now or hereafter due or payable with respect
thereto, and in and fo all clauses of action, either in iaw orin equity for past, present,
or future infringement based on the copyrights, and in and to allrights corresponding
to the foregoing throughout the world.

Notwithstanding the foregoing. PRDOH acknowledges and agrees that: (i)
CONTRACTOR'S preexisting Grant Management System {the “Canopy™ system”}
shall not be proprietary material classified as a “Work for Hire" under this Agreement;
(i) PRDOH shall not obtain any rights io CONTRACTOR'S preexisting intellectudl
property rights relating to the Canopy™ system, including but not limited to any
source and object code therein; (i) between PRDOH and CONTRACTOR,
CONTRACTOR shall have sole and exclusive ownership of all preexisting intellectudl
property rights relating to the Canopy™ system, inciuding but not limited to and any
and allimprovements, modifications, enhancements or adaptations thereof; and (iv]
PRDOH shall not engage in any activities or commit any acts, directly or indirectly,
that may coniest, dispute, or otherwise impair the CONTRACTOR's right, fitle, and
interest relating to the Canopy™ system. For the avoidance of doubt, all proprietary
materials prepared under this Agreement that are stored within the Canopy™ system
shall be considered *Work Made for Hire” and shaill be the exclusive property of
PRDOH.

CONTRACTOR hereby grants PRDOH a perpetual, irevocable, non-transferable,
non-sublicensable, royalty-free, non-exclusive, limited ficense for PRDOH's own and
sole use of CONTRACTOR’s source code excerpfs created to modify the CanopyTM
system in connection with this Agreement {*Source Code Excerpis”). For the purpose
of this Agreemeni, Source Code Excerpts refers to new coding porfions
(programming), or the edits to existing coding stored in Canopy™, developed under
this Agreement. For the avoidance of doubt, the parties agree that all intellectual
property subsisting in and 1o such Source Code Excerpts shall remain the exclusive
property of the CONTRACTOR. PRDOH acknowledges and agrees that it may be
necessary for PRDOH to separately procure license rights from third-party vendors
and/or create additional source code o use the Source Code Excerpts in the
manner contemplated by PRDOH. Except as expressly provided herein, the Source
Code Excerpfs are provided *as is”, as the latest stable version of the Source Code
Excerpts currently used by PRDOH, without representaiion or warranty of any kind.
CONTRACTOR does not warrant that the Source Code Excerpts will function in any
environment, satisfy any requirements, result in any outcome, or be error-free or
uninterrupted. CONTRACTOR shall have no fability or obligation to PRDOH to the
extent that any claim, action, or suit arises out of or rasults from modifications,
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combinations, or extensions of the Source Code Excerpls. To the maximum extent
permitted by applicable law, CONTRACTOR hereby disclaims all warranties, express
or implied, oral or written, including without limitation, all implied warranties of
integration, accuracy, merchantability, or fitness for any particular purpose and all
warranties arising from any course of dealing or performance or usage of frade.
PRDOH further acknowledges and agrees that CONTRACTOR underiakes no
obligation to provide PRDOH with any support, eror corrections, or upgrades in
connection with the Source Code Excerpts for the purpose Or use intfended by
PRDOH or its third-party representative.

If the Work is one to which the provisions of 17 U.S.C. §106A apply. CONTRACTOR
hereby waives and appoints the Recipient to assert on CONTRACTOR'S behalf
CONTRACTOR'S moral rights or any equivalent rights regarding the form or extent of
any alierafion of the Work (including, without limitation, removal or desiruction} or
making of any derivative works based on the Work, including. without limitation,
photographs, drawings or other visual reproductions of the Work, in any medium, for
the Recipient's purposes. CONTRACTOR agrees to execute all papers and o perform
such other proper acts as PRDOH may deem necessary to secure for PRDOH or its
designee the rights herein assigned.

. The CONTRACTOR commits to exercising the standard of care that a reasonably

prudent person would have exercised in a similar situation, diligently safeguarding all
proprietary materials, and indemnifying PRDOH for any fault or negligence onits pari.
Additionaily, the CONTRACTOR pledges to cooperate with PRDOH in any claim they
may have against a third party for the use of any propriefary materials.

The CONTRACTOR agrees that, under no circumstances, if the Images contain
sensitive or confidential information, they shail not use these Images in their porifolio
or for any other purpose that may compromise the confidentiality of the information.
The CONTRACTOR acknowledges and respects the need fto maintain the
confidentiality of such content and refrain from using it in any manner that could
disciose or compromise this confidentiality.

. The CONTRACTOR agrees to comply with the provisions of the Non-Disclosure

Agreement signed by PRDOH and the CONTRACTOR included as Attachment H
(Non-Disclosure Agreement).

IX.DELIVERY OF "WORK FOR HIRE" OR "WORK MADE FOR HIRE"

. Delivery Request and Deadline:

Upon written request from PRDOH, the CONTRACTOR must deliver in its enfirety all
proprietary materials classified as "Work for Hire" or "Work Made for Hire", as defined
by the Copyright Act, as amended, 17 US.C.Section 101 et seq. Deadline for delivery
of the proprietary material shall be established and may be extended. by agreement
between ihe parties. This deadiine marks the expiration of the delivery term. The
CONTRACTOR is responsible for ensuring the accuracy and integrity of the materials
delivered.

. Penalty for Non-Compliance with Delivery:

If the CONTRACTOR fails io meet the deadline for delivering all proprietary materials
classified as "Work for Hire” or "Work Made for Hire," a penalty of one hundred dollars
($100.00} will be imposed for each day of natural delay and non-compiiance. This is
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considering that non-compliance is due to the CONTRACTOR's obstruction, delay, or
denial and not because of PRDOH’s or any of its designated hird parties’ inabillity to
receive the proprietary materials. This penaity will accumulate until the CONTRACTOR
completes the delivery of ail proprietary materials and also satisfies the requirements
for delivery certification.

if the penalty clause is activated, the CONTRACTOR will not be exempt from fulfilling
the delivery of all proprietary materials classified as "Work for Hire" or "Work Made for
Hire" by satisfying PRDOH with the payment of the amount computed as per the
penalty clause. Furthermore, the CONTRACTOR is not exempt from fulfiling the
payment amount determined by the penalty clause solely by providing PRDOH with
the delivery of all proprietary materials classified as "Work for Hire" or "Work Made for
Hire".

. Delivery Cenification:

Upon delivering all propriefary materials classified as *Work for Hire™ or "Work Made
for Hire" to PRDOH, the CONTRACTOR must provide o wriffen cerification, provided
by PRDOH, on the same calendar day to confirm the completeness of the delivery.

. Force Magjeure:

in the event of a force majeure occurence, as described in Article XXi, on the final
delivery day, the CONTRACTOR must promptly nofify PRDOH within the same
timeframe and provide evidence of the event. The management of force majeure
incidents will be assessed on @ case-by-case basis and solely granted at PRDOH's
discretion. The CONTRACTOR bears full responsibility for promptly notifying PRDOH of
any events friggering the force majeure provision.

X. DATA MIGRATION

 The CONTRACTOR shall provide full assistance to PRDOH during the data migrafion

process from the existing system to any new software acquired by PRDOH. Such
assistance shall include but is not limited to collaborating with PRDCH fo develop a
data migration plan, offering expertise and guidance in the exiraction,
transformation, and loading of dala, conducting necessary testing and validation to
ensure the accuracy and integrity of data to be migrated, and providing fraining
and support o PRDOH staff involved in the data migration process.

. The CONTRACTOR shall provide PRDOH with a source esCrow repository service for

data management from the commencement of data migration until its completion.
A source escrow repository service provides a secure and neutral storage
environment for critical source code excerpts and any PRDOH proprietary materials
and information, data, or other proprietary information. This service will serve PRDOH
as a risk management tool by assuring the security, access, and integrity of the
source code excerpts or data.

_ The CONTRACTOR will also support PRDOH in the implementation and operation of

any new software introduced under this Agreement. PRDOH and ihe CONTRACTOR
will work collaboratively throughout the data  migratfion  and software
implementation process to ensure a smooth and successfut fransition.

. Recognizing the critical nature of PRDOH’s operations under the CDBG-DR Program,

the CONTRACTOR shall take proactive measures to prevent any disruptions or
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shutdowns resuiting from the implementation of new software or data migration
activities.

XI.DOCUMENTATION AND RECORDKEEPING

Records fo be Maintained: The CONTRACTOR shall maintain records of the state and
units of general local government, including supporting documentation, which must
be retained for five (5) years from the closeout of the grant to the state concludes,
or the period required by other local applicable laws and regulations, whichever is
greater. Such records include but are not limited fo: Records providing a full
description of each activity undertaken; Records demonsirating that each activity
undertaken meets one of the National Objectives of the CDBG-DR program; Records
required to determine the eligibility of activities: Records required to document the
acquisition, improvement, use or disposition of real property acquired or improved
with CDBG-DR assistance; Records documenting compliance with the fair housing
and equal opportunity requirements of the CDBG-DR program regulations; Financial
records as required by 24 C.F.R. § 570.506, and 2 C.E.R. part 200, including records
necessary o demonsirate compliance with all applicable procurement
requirements; and other records necessary to document compliance with this
Agreement, any other applicable Federal statutes and regulations, and the ferms
and conditions of PRDOH's Federal award.

Access to Records: The CONTRACTOR shall permit the PRDOH and auditors o have
access 1o the CONTRACTOR's records and financial statements as necessary for the
PRDOH to meet its audit requirements under the Federal award.

Record Retention and Transmission of Records to the PRDOH: Prior to closeout of this
Agreement, the CONTRACTOR musi transmit to the PRDOH records sufficient for the
PRDOH to demonstrate and satisfy that all costs under this Agreement met the
requirements of the Federal award.

CONTRACTOR's Data and Privileged information: The CONTRACTCR is reguired 1o
maintain confidential data demonstrating client eligibility for activities provided
under this Agreement. Such data may include, but not be limited to, client name,
address, income level, or other basis for determining eligibility, and description of
acfiivities provided.

PIl Policy: The CONTRACTOR must comply with the PRDOH CDBG-DR Personal
ldenfifiable  Information Policy, as found in the CDBG-DR Website
{h’r’rps://rec:uperocion.pr.gov/welcome/index-h’rml], which is herein included and
made an integral part of this Agreement, as it may be updated from time fo time.

Xll. ACCESS TO RECORDS

. The CONTRACTOR agrees to provide the Government of Puerfo Rico, PRDOH, HUD's

Secretary, the Comptroller General of the United States, or any of ther authorized
representatives access to any books, documents, papers, and records of the
CONTRACTOR which are directly pertinent to this Agreement fo make audits,
examinations, excerpts, and transcriptions. The access includes, but is not limited to,
as contemplated in the section “VIIi. Work for Hire™.

B. The CONTRACTOR agrees to permit any of the foregoing Pariies fo reproduce by any

means whatsoever or to copy excerpfs and franscriptions as reasonably needed.
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Xlll.  NON-DISCLOSURE AND CONFIDENTIALITY

Confidential Information; Definition: The term Confidential information as used
throughout this Section, means any information concerning PRDOH operations and
that of its CONTRACTOR {e.g., the projecis, computer processing systems, object and
source codes and other PRDOH business and financial affairs). The term Confideniial
information shall also deem to include aii nofes, analysis, compilation, studies and
interpretaiion or other documents prepared by CONTRACTOR, its agenfs or
representatives, in connection with PRDOH operations.

Non-Disclosure: CONTRACTOR agrees to take all reasonable steps or measures to
keep confidential all Confidential Information and will not, at any time, present or
future, without PRDOH express written authorization, signed by the Secretary of the
PRDOH, use or sell, market or disciose any Confidential Information fo any third party.
contractor, corporation, or association for any purpose whatsoever. CONTRACTOR
further agrees thai, except as they relate fo the normal course of the service, the
CONTRACTOR will not make copies of the Confidential Information except upon
PRDOH's express written authorization, signed by an authorized representative of
PRDOH, and will not remove any copy or sampie of Confideniial Information without
prior signed written authorization from PRDOH. CONTRACTOR retains the right to
control its work papers subject to these confidentiality provisions.

Return Documents: Upon receipt of a written request from the PRDOH, the
CONTRACTOR will return o PRDOH all copies or samples of Confidential Information
which, at the time of the notice are in CONTRACTOR's or its agent’s POssession.
CONTRACTOR reserves the right to retain a set of its work papers.

Equitable Relief: The CONTRACTOR acknowledges and agrees that a breach of the
provision of subparagraphs B and C of this Section wili cause PRDOH io suffer
ireparable damage that could not be remedied or compensated adequately only
by mere monetary reiribution. The CONTRACTOR further agrees that monetary
damages may not be asufficient remedy for any breach of this Section. Accordingly,
the CONTRACTOR agrees that PRDOH shall have the right to seek injunctive relief
and the specific performance of the provisions of fhis Section fo enjoin a breach or
attempted breach of the provision hereof, such right being in addition to any and all
ofher rights and remedies that are available to PRDOH by law, equity, or otherwise.

XIV. PERFORMANCE WARRANTY

(@) CONTRACTOR warrants that it wil perform all work and provide all Deliverables
under this Confract in @ manner consistent with the degree of care and skil
ordinarily exercised by members of the same profession currently practicing under
similar circumstances.

(b) CONTRACTOR warrants that all Deliverables it completes under this Confract shall:
meet or exceed the standards of CONTRACTOR's trade, profession, or industry;
meet or exceed the specifications outlined in the Attachments to this Agreement;
and be fit for ordinary use, of good qudlity, and with no material defects, if
applicable.

(c) CONTRACTOR warrants that it is the rightful owner of the technology products and
services provided under this Agreement or otherwise has the legal authority to
grant PRDOH the righis and licenses necessary to use such technology without
infringing upon the intellectual property rights of any third party.
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(d) CONTRACTOR warrants that the technology products and services delivered
under this Agreement shail perform substantially in accordance with the
specifications and requirements agreed upon by the Parties.

(e) CONTRACTOR warrants thai the technology products delivered under this

WME_ Agreement are free from any material defects, including but not limited to viruses,

o malware, or harmful code. If any such defects are discovered during the term of
ﬁ the Agreement, the CONTRACTOR shall promptly take necessary measures fo
SEA remedy such defects af its own expense.

(f] if CONTRACTOR submits Deliverables thai do not meet specifications, fails 1o
complete Deliverables fimely, or fails to perform its oblig ation under this Coniract,
PRDOH may require CONTRACTOR, at its sole expense, if applicalkle, to:

1. repair or replace Deliverables that do not meet specifications;

2. refund payment for Deliverables that do not meet specificafions and
accept the return of such Deliverables;

3. pay liquidated damages for any past due Deliverabie; and

4. take necessary action to ensure that future perfermance and Deliverables
meet specifications and conform to the Contract.

XV. TERMINATION

A. Termination for Cause or Default: The PRDOH may terminate this Agreement, in whole
orin part, because of CONTRACTOR's failure to fulfill any of its obligations. The PRDOH
shaill terminate this Agreement by delivering to the CONTRACTOR a thirty (30)
calendar day notice of termination specifying the extent to which the periormance
of the service under ihis Agreement is ferminated, the reason therefor, and the
effective date of termination. CONTRACTOR shall, upon written notice, be provided
a ten {10) calendar day opportunity fo cure the alleged defect that resulted in the
perceived default. If the defect is not cured within that period of time, CONTRACTOR
shall immediaiely discontinue all such services being terminated and deiiver to the
PRDOH all information, notes, drafts, documents, analysis, reports, compilations,
studies, and other materials accumuiated or generated in performing the services
contemplated in this Agreement, wheiher completed or in process. Notwithstanding
the above, the CONTRACTOR shall not be relieved of liability to the PRDOH for
damage sustained to the PRDOH CDBG-DR Program by virtue of any breach of the
Agreement by the CONTRACTOR. The PRDOH may withhold any payments to the
CONTRACTOR, for the purpose of off-set or partial payment, as the case may be, of
amounts owed to the PRDOH by the CONTRACTOR. PRDOH shall make payment. in
accordance with the terms of this Agreement, of any amounts due to CONTRACTOR
for allowable services rendered prior to the fermination nefice.

B. Termination for Convenience: The PRDOH may terminate this Agreement, in whole or
in part, whenever the PRDOH determines that such termination is necessary or
convenient to the Agency. The PRDOH will terminate this Agreement by delivering to
the CONTRACTOR a thirty (30} calendar days’ notice of termination specifying the
extent to which the performance of the work under this Agreement is terminated,
and the effeciive date of termination. Upon receipt of such nofice, the
CONTRACTOR shall immediately discontinue all services affected and deliver to the
PRDOH all information, studies, and other materials property of the PRDOH. In the
event of termination by Notice, the PRDOH shall only be liable for payment of
services rendered up to and including the effective date of termination, taking info
account the CONTRACTOR's obligation to immediately discontinue all affected
services upon receipt of the termination nofice. PRDOH shall make payment, in
accordance with the terms of this Agreement, of any amounts due to CONTRACTOR
for allowable services rendered prior to the termination notice.
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Termination by Unilateral Abandonment: The PRDOH will consider this Agreement
immediately terminated, in the event that the CONTRACTOR unilaterally and without
prior notice, chooses to abandon (in any shape, form, or fashion according to what
PRDOH deduces) cease and desist in the specific performance of its general and
particular duties and responsibiliiies as agreed in this Agreement. Upon the
knowledge of such event, the PRDOH will not be held liable and will immediately,
automatically and retroactively deduct from any future reimbursement, all funds
from the day such unilateral abandonment took place. The PRDOH will not be
compelled to continue the performance of this Agreemeni, should the
CONTRACTOR breach this Agreement by unilateral abandonment. For the purposes
of this Section, Abandonment shall mean that CONTRACTOR voluntariy and
intentionally disavows its contractual duties in an overt manner and without question
a relinguishment of said contractual duties.

Unilateral Termination: The PRDOH may terminate this Agreement, in whole orin part,
at PRDOH's sole discretion, with or without cause, at any fime. The PRDOH will
terminate this Agreement by delivering to the CONTRACTOR a thirty (30) calendar
days’ nofice of termination specifying the extent o which the performance of the
work under this Agreement is terminated, and the effective date of termination.
Upon receipt of such notice, the CONTRACTOR shall immediately discontinue all
services affected and deliver to the PRDOH all information, studies, and other
materials property of the PRDOH. in the event of termination by Notice, the PRDCH
shall only be liable for payment of services rendered up to and inciuding fhe
offective date of termination, taking into account the CONTRACTOR's obligation to
immediately discontinue ali affected services upon receipi of the termination notice.

suspension: The PRDOH may suspend this Agreement in whole or in part at any time
tar the PRDOH's convenience. The PRDOH shall give the CONTRACTOR five (8)
business days' written nofice of such suspension. Upon receipt of said nolice the
CONTRACTOR shall immediately disconiinue all Services affected.

Immediate Termination: In the event the CONTRACTOR is subjected to a criminai or
civil action, suit, proceeding, inquiry or court of applicable jurisdiction, or any
governmental agency, or the CONTRACTOR shall be subject o an order, judgment,
or opinion, issued by any federal or iocal authority, a court of applicable jurisdiction,
or any governmental agency, in connection with the execution, delivery, and
performance by the CONTRACTOR of this Agreement or the CONTRACTOR of this
Agreement has been non-compliant, breach, inaccuracy of any representation,
waranties, covenanis, or the cerifications provided herein, whether the
noncompliance, breach or inaccuracy takes place before or after the execution of
this Agreement, the PRDOH shall have the right to the immediate termination of this
Agreement notwithstanding, any provisions to the confrary herein. This Section wil
apply but is not limited to, in the event of any judgment that may obligate the PRDOH
to terminaie the Agreement pursuant to Act Number 2 of January 2, 2018, as
amended, known as the Anti-Corruption Code for the New Puerto Rico.

XVI.  TRANSITION PERIOD

A. Upon termination or expiration of this Agreement, and for one hundred and eighty

(180) calendar days, with the option of extending the period of fransition for two (2)
additional terms of ninety (90} calendar days thereafter (the Transition Period),
CONTRACTOR agrees to make himself available to assist the PRDOH with the
transition of services assigned to CONTRACTOR by the PRDOH. CONTRACTOR shall
orovide to the PRDOH the assistance reasonably requested to facilitate the orderly
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transfer of responsibility for the performance of the Services to the PRDOH or a third

party designated by the PRDOH. PRDOH reserves the right to provide for the

execution of a Transition Services Agreement for the Transition Period. In such

instance, the CONTRACTOR will be paid at a reascnable, agreed upon, hourly rate

WORE for any work performed for the PRDOH during the Transition Period. Moreover, during

HORR that Transition Period, all finished or unfinished records {files, data, work product)
connected with this Agreement will be turned over o PRDOH.

SEA

XVIl. PENALTIES
A. Penallies

1. In the event the CONTRACTOR is determined to have engaged in any proscribed
conduet or otherwise is in default as to any applicable term, condition, or
requirement of this Agreement, at any time following the Effective Date of the
Agreement, the CONTRACTOR agrees that PRDOH may impose sanctions against
the CONTRACTOR for any default in accordance with Attachment B (Scope of
Work) and this Section. Refer to all required provisions set forth at 2 C.F.R. § 200.326
and 24 C.FER. § 570.48%(g), if applicable, and the Confract and Subrecipient
Agreement Manual, Section 2, Subsection 2.4.1(a), as found in the CCBG-DR
Welsite (hﬁps://recuperccion.pr.gov/welcome/index.h’rmE) which is herein
included and made an integral part of this Agreement, as it may be updated from
time to fime.

2. If the CONTRACTOR fails to comply with federal and/or local statutes,
regulations, or the terms and conditions of the Agreement, PRDOH may fake one
or more of the following actions:

i. Temporarily withhold cash paymenfs pending correction of the
deficiency by the CONTRACTOR.

ii. Disallow all or part of the cost of the activity or actfion not in
compliance.

fi. Initiate suspension or debarment proceedings as authorized under 2
C.F.R. part 180.

iv. Withhold furiher Federal awards for the project or program.

v. Take other remedies thai may be legally available.

XVIIl.  LIABILITY

In no event, the PRDOH shall be liable for any indirect, incidental, speciai, or
consequential damages, or damages for loss of profits, revenue, data, or use, incured
by either party or any third party, whether in an action in Agreement or tort, even if the
other party or any person has been advised of the possibility of such damages. Third
parties operating under fhis program, with their agency, will have their own general civil
and criminal liability imposed by law towards the PRDOH, the CONTRACTOR and any
citizen.

The CONTRACTOR shall camry the insurance as required by law (if applicable), as set forth
below. The CONTRACTOR shall furnish PRDOH certificates of insurance.
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XIX. INSURANCE
A. Required Coverage

The CONTRACTOR shall keep in force and effect for the period beginning from the
execution of the Agreement and ending after all services to be provided hereunder
which are included in Attachment B (Scope of Work], insurance policies in compliance
with the Insurance Requirements, attached hereto and made an integral part hereof as
Attachment D (Insurance Requirements). The CONTRACTOR shall meet all otherinsurance
requirements as may be imposed by PRDOH from time to time.

Upon the execution of this Agreement, the CONTRACTOR shall furnish PRDOH with original
and two (2) certified copies of the insurance policies described in Attachment D
(Insurance Requirements) and any other evidence PRDOH may request as to the policies’
full force and effect.

Any deductible amount, under any of the policies, will be assumed in whole by the
CONTRACTOR for any and all losses, claims, expenses, suits, damages, costs, demands or
liabilities, joint and several of whatever kind and nature arising from the Agreement
resuiting from this soliciiation by and between the CO NTRACTOR and PRDOH.

PRDOH shall not be held responsible under any circumstances for payments of any
nature regarding deductibles of any Commercial Liability Policies for the aforementioned
Agreement.

B. Endorsements
Each insurance policy maintained by the CONTRACTOR musi be endorsed as follows:

1. PRDOH, Government of Puerto Rico, HUD, and its officers, agents, and
employees are named as additional insured (except Worker's
Compensation) but oniy with respect fo liability arising oui of tasks
performed for such insured by or on behalf of the named insured.

2. To provide a waiver of subrogafion coverage for al insurance policies
provided or herein in favor of PRDOH and iis respective officers, agents,
and employees.

3. The insurer shall be required to give PRDOH written notice at least thirty (30)
calendar days in advonce of the effectiveness of any cancellation in any
such policies.

The CONTRACTOR shall furnish to PRDOH, prior to commencement of the work,
cerfificates of insurance from insurers with a rating by the A.M. Best Co. of B+ and five {§)
or over on dll policies, reflecting policies in force, and shall dlso provide certificates
evidencing all renewals of such poficies. Insurers shaill retain an A.M. Best Co. rating of B+
and five (5) or over on all policies throughout the term of this Agreement and all policy
periods required herein. The insurance company must be authorized to do business in
Puerto Rico and be in good standing. The CONTRACTOR is solely responsible forreviewing
whether the insurance company complies with the requirements included in this section.

C. Related Requirementis
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The CONTRACTOR shall furnish original Certificates of Insurance evidencing ihe required
coverage to be in force on the Effective Date of Agreement. In the case of Payment and
Performance Bond, Cerfificate of Authority, Power of Attorney, and Power of Attorney
license issued by the Commissioner of Insurance shall be furnished. THE REQUIRED
DOCUMENTATION MUST BE RECEIVED PRIOR TO THE CONTRATOR COMMENCING WORK.
NO CONTRACTOR OR TS AUTHORIZED REPRESENTATIVES ARE TO BEGIN THEIR
RESPONSIBILITIES UNDER THE AGREEMENT PRIOR TO FULL COMPLANCE WiTH THIS
REQUIREMENT AND NOTIFICATION FROM PRDOH TO PROCEED.

renewal Cerfificates of Insurance or such similar evidence is to be received by the
Confract Administration of the Legal Division and/or the Finance area of the CDBG-DR
program prior to the expiration of insurance coverage. At PRDOH's option, non-
compliance will result in one or more of the following actions: (1) The PRDOH will purchase
insurance on behalf of the CONTRACTOR and will charge back all cost to the
CONTRACTOR; (2) all payments due the CONTRACTOR wil be heid until the
CONTRACTOR has complied with the Agreement: and/or (3) The CONTRACTOR will be
assessed Five Thousand Dollars ($5,000.00) for every day of non-compliance.

The receipt of any certificate does not constitute agreement by PRDOH that the
insurance requirements in the Agreement have been fully met or that the insurance
policies indicated on the certificate are in compliance with the requirements of the
Agreement. The insurance policies shall provide for thirty (30) calendar days’ written
nofice to be given io PRDOH in advance of the effectiveness in the event coverage is
substanticily changed, cancelled or non-renewed.

The CONTRACTOR shall require all subcontractors or consultants to maintain in force all
insurance policies and/or bonds necessary to cover their individual participation in the
rsk or risks related fo the subconiracted work or service to be rendered. The
CONTRACTOR may provide the coverage for any or all of its subcontractors and if so, the
evidence of insurance submitted shall so stipulate and adhere to the same reguirements
and conditions as outlined above.

The CONTRACTOR expressly understands and agrees that whenever the CONTRACTOR is
covered by other primary, excess, or excess contingent insurance that, any insurance or
selfinsurance program maintained by PRDOH shall apply in excess of and will not
confribute with insurance provided by the CONTRACTOR under this Agreement.

XX. HOLD HARMLESS

The CONTRACTOR and its affiliates, its successors, and assignees will indemnify PRDOH
from any damages and/or losses arising out of any breach of this Agreement by the
CONTRACTOR or against personal injuries or property damage resulfing from any act of
negligence, omission, or intention by the CONTRACTOR and ifs affiliates in connection
with this Agreement.

The CONTRACTOR acknowledges and agrees to its fiability for any material breach of this
Agreement, including but not limited fo failure to deliver technology services as per the
agreed specifications, data breaches, system failures, or any other failure to meet
performance standards. The CONTRACTOR agrees to indemnify and hold harmiess
PRDOH from and against any and all claims, damages, losses, liabiifies, costs, and
expenses arising out of or in connection with such breach. The CONTRACTOR's liability
under this Agreement shall be limited to the CONTRACTOR's insurance coverages,
notwithstanding in cases or events where the claim exceeds the insurance coverages
caps and actions are atfributed solely o the CONTRACTOR's negiigence for the services
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provided under this Agreement, without any interference or joint negligence with PRDOH,
in which case the indemnifying amount will be determined by the final judgment of a
court of law. CONTRACTOR's liability under this Agreement extends to direct damages
arising from or related to the CONTRACTOR's breach of this Agreement.

XXl. FORCE MAIJEURE

in the event of a fire, flood, earthquake, natural disaster, huricane, riot, act of
governmental authority in its sovereign capacity, pandemic officially declared by The
Governmeni of Puerto Rico, or declare by the United States of America, strike, labor
dispute or unrest, embargo, war, insurrection or civil unrest, any Force Mdajeure including
inclement weaiher, herein collectively refered to as Force Majeure during the term of
this Agreement, neither the PRDOH nor the CONTRACTOR shall be liable to the other party
for nonperformance during the conditions created by such event. The party claiming
Force Maieure shail exercise due diligence to prevent, eliminate, or overcome such
Force Majeure event where it is possible to do so and shall resume performance at the
earliest possible date.

The CONTRACTOR shall notify the PRDOH in writing as soon as possible, but in any event
within ten {10) business days of the occurmence of the Force Majeure event and describe
in reasonable detail the nature of the Force Majeure event, how the non-performance
or delay relates to or arises from the Force Majeure event, its anficipated duration and
any action taken to minimize its effect. The CONTRACTOR may be entitled fo reasonable
adjustments in schedules, among other measures, in the foregoing circumstances. If non-
performance confinues for more than thirty (30) business days, since the occurence of
the Force Majeure without reasonable justification, the PRDOH may ferminate this
Agreement immediately upon written notification to the CONTRACTOR.

XXIl. CONFLICTS OF INTEREST

The CONTRACTOR must comply with the ethics requirements set forth herein inciuding,
but not limited to federal and local regulations, and warrant that to the best of its
knowledge and belief and except as otherwise disclosed, it does nof have any
organizational conflict of interest which is defined as a situation in which the nature of
the work under a PRDOH contract and CONTRACTOR'S organizationa!, financial,
contractual or other interest are such that:

a) Award of the Agreement may resulf in an unfair competitive advantage: or
b) The CONTRACTOR's objectivity in performing the contract work may be
impaired.

The CONTRACTOR agrees that if after execution of this Agreement he or she discovers
an organizational confiict of inferest with respect fo this Agreement, it shall make an
immediate {within the nex! seventy-two consecutive (72) hours) and full disclosure in
writing to the Contracting Officer, which shall include a description of the action, which
the CONTRACTOR has faken or intends *o take to eliminate or neutralize the conflict. The
CONTRACTOR will disclose the details of any exisiing or future contractual agreement to
provide services to third parties participating or for the purpose to participate in disaster
recovery programs or projects in Puerto Rico. The PRDOH may., however, terminate the
Agreement for the convenience of PRDOH if it would be in its best interest.

In *he event the CONTRACTOR was aware of an organizational conflict of interest before
the execution of this Agreement and did not disclose the confict o the Contracting
Officer, the PRDOH may ferminate the Agreement for default.
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The provisions of this clause shall be included in all subconiracts and/or consulting
agreemenis wherein the work to be performed is similar to the services provided by the
CONTRACTOR. The CONTRACTOR shaii include in such subcontracts and consulting
agreements any necessary provision o eliminate or neutralize confiicts of interest.

XXill. INDEPENDENT CONTRACTOR

The relationship of the CONTRACTOR to PRDOH shall be that of an independent
CONTRACTOR rendering professional services. Neither the CONTRACTOR ncr any
personnel of the CONTRACTOR shall have any authority to execute contractud
agreements or make commitments on behalf of PRDOR. Nothing contained herein shali
be deemed to create the relationship of employer/empioyee, principal/agent, joint
venture or partner between the CONTRACTOR and PRDOH. Further, the CONTRACTOR
recognizes that in view of its status as an independent CONTRACTOR, neither it nor its
employees or subcontractors will be entitled to parficipate in or receive any fringe
benefits normally granted to PRDOH employees under such programs, including, but not
limited to, worker's compensation, voluniary disability, tfravel accident insurance,
medical/dental insurance, life insurance, long-term disability, holiday pay. sick pay, saiary
contfinuation pay, leaves of aksence (paid or unpaid), pension plan and savings plan.

The CONTRACTOR shall have exclusive control over its employees and subcontractors
(and the CONTRACTOR's employees and subcontractors are herein, collectively,
referred to as the “CONTRACTOR Personnel”), its labor and employee relations and its
policies relating to wages, hours, working conditions and other employment conditions.
The CONTRACTOR has the exclusive right 1o hire, transfer, suspend, lay off, recall,
promote, discipline, discharge and adjust grievances with its CONTRACTOR Personnel.
The CONTRACTOR is solely responsible for all salaries and other compensation of ifs
CONTRACTOR Personnel who provide Services.

The CONTRACTOR is solely responsible for making all deductions and withholdings from
its employees' salaries and other compensation and paying all contributions, taxes and
assessments, including union payments. The CONTRACTOR shall be responsible for and
shall defend, indemnify and hold harmless PRDOH, and its agents, officers, directors.
employees, representatives, CONTRACTOR's, successors and assigns against all costs,
expenses and liabilities, including without limitation reasonably prudent attorneys’ fees
relative to the situation, in connection with the CONTRACTOR's employment and/or
hiring of any CONTRACTOR Personnel providing any of the Services, including without
limitation: (i) payment when due of wages and benefits, (i) withholding of all payroll
taxes, including but not limited to, unemployment insurance, workers’ compensation,
FICA and FUTA, [ii} compliance with the Immigration Reform Control Act, and (iv)
compliance with any other applicable laws relafing to employment of any CONTRACTOR
Personnel of, and/or hiring by, CONTRACTOR in connection with the Services.

XXIV. NOTICES

All notices required or permitted to be given under the Agreement shall be in writing, and
shall be deemed given when delivered by hand, via email, or sent by registered or
certified moil, return receipt requested, to the address as follows:

To: PRDOK William O. Rodriguez Rodriguez, Esq.
Secretary
Puerto Rico Departmeni of Housing
4606 Barbosa Ave.
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Juan C. Cordero Davila Bldg.
San Juan, PR 00%18

To: CONTRACTOR Samir El Hage Arocho
Partner
Horme LLP
269 Avenida Juan Ponce de Ledn
Hato Rey, PR 00717
samir.elhage@hornepr.com

XXV. THIRD PARTIES

Nothing contained in this Agreement shall create a contractual relationship with, or a
cause of action of a third party against either the PRDOH or the CONTRACTOR.

XXVI. SUBCONTRACTS

A. General: Al subconfracts shall contain the applicable provisions described in

Atachment E (HUD General Provisions), as well as applicable provisions set forth in 2
C.F.R. § 200.101. PRDOH shall review subcontracis as part of the compliance,
monitoring, and oversight process performed by PRDOH or upon request.

B. Specific Requirements: All subcontracts must coniain provisions specifying:

i, That the work performed by the subcontractor be in accordance with
the applicable ferms of this Agreement between PRDOH and
CONTRACTOR;

ii. That nothing contained in such subcontract agreement shall impair the
rights of PRDOH;

i. That nothing contained herein, or under this Agreement will create any
contractual relation between the subcontractor and PRDOH;

iv. That the subconfracior specifically agrees to be bound by the
confidentiality provision regarding Personal identifiable information set
forth in this Agreement;

v. That CONTRACTOR will be responsible for ensuring all subconiract work
is performed consistent with federal and state regulations and/or
policies to be eligible for reimbursement of the approved work; and

vi. All Federal flow down provisions are included in the subcontraci
agreement per Federal guidelines.

C. Monitoring: CONTRACTOR shall diligenily monitor all subcontracted services. If

CONTRACTOR discovers any areas of noncompliance, CONTRACTOR shall provide fo
PRDOH summarized written reports supported with documented evidence of
comrective action.

. Content: CONTRACTOR shall cause all the applicable provisions of this Agreement 1o

be inciuded in, and made a part of, any subcontract executed in the performance
of this Agreement.

Notification: Within three (3) business days of its execution, the CONTRACTOR shall
notify the Contract Administration Area of PRDOH CDBG-DR Legal Division and
provide a copy of all subcontracts related to this Agreement and CDBG-DR funds, as
well as any other subcontracts lisfed in Attachment F (Contractor Certification
Requirement}. The CONTRACTCR is in charge of obiaining ail certifications from the
subcontractors listed in Article XXIV of this Agreement that are required for technical,
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professional, or consulting services, as well as submitting them with the copy of the
subcontract and adhering to all ofher requirements set forih in Circular Letter 1300-
16-16 from the Puerto Rico Department of Treasury. Technical, professional, or
consulting services that are employed to camy out the terms of this Agreement are
referred o as subconiractors for the purposes of this arficle if they spend at least 25%
of their time on it

XXVIl. CERTIFICATION OF COMPLIANCE WITH LEGAL REQUIREMENTS

Given that the Agreement involves funds for which HUD is the oversight agency. the
CONTRACTOR agrees to carry out its obligations under this Agreement in compliance
with all the requirements described in Aftachment E (HUD General Provisions), Aftachment
F (Contractor Certification Reguirement) and following provisions:

A. Compliance with Executive Order No. 24: Pursuant to Executive Order No.24 of June
18, 1991, the CONTRACTOR cerfifies and guarantees that af the signing of ihis
Agreement it has filed all the necessary and required income tax retumns to the
Government of Puerto Rico for the iast five (5) years. The CONTRACTOR furiher
certifies that it has complied and is current with the payment of any and all income
taxes that are, or were due, to the Government of Puerio Rico. The CONTRACTOR
expressly agrees that the conditions outlined throughout this Section are essential
requirements of this Agreement; thus, should any one of these representations,
warrants, and certifications be incorrect, inaccurate or misleading, in whole orin part,
there shall be sufficient cause for PRDOH to render this Agreement nuli and void and
the CONTRACTOR reimburse to PRDOH all money received under this Agreement. The
CONTRACTOR shall hand out, to the safisfaction of the PRDOH and whenever
requested by the PRDOH during the ferm of this Agreement, the necessary
documentation to support its compliance of this clause. The CONTRACTOR will be
given a specific amount of time by the PRDOH to produce said documents. During
the term of this Agreement, the CONTRACTOR agrees to pay and/or to remain current
with any repayment plan agreed to by the CONTRACTOR with the Government of
Puerto Rico.

B. Compliance with Executive Order 52: Pursuant to Executive Order No. 52 of August
28, 1992, amending Executive Order No.1991-24, the CONTRACTOR certifies and
warrants that at the time of signing this Agreement, it has made all payrments required
for unemployment benefits, workmen’s compensation and social security for
chauffeurs, whichever is applicable, or that in lieu thereof, has subscribed a payment
plan in connection with any such unpaid items and is in fuli compliance with the terms
thereof. The CONTRACTOR expressly agrees that the condifions outiined throughout
this Section are essential requirements of this Agreement; thus, should any one of
these representatfions, warrants, and certifications be incorrect, inaccurate or
misleading, in whole or in part, there shall be sufficient cause for PRDOH to render this
Agreement null and void and the CONTRACTOR reimburse to PRDOH all money
received under this Agreement. The CONTRACTOR accepts and acknowledges ifs
responsibility for requiring and obtaining a similar warranty and ceriification from each
and every CONTRACTOR and subcontractor whose service the CONTRACTOR has
secured in connection with the services to be rendered under this Agreement and
shall forward evidence to PRDOH as to its compliance with this requirement.

C. Compliance with Circular Letter No. 1300-16-16 of the Puerto Rico Department of
Treasury: The CONTRACTOR accepts and acknowledges ifs responsibility of acquiring
the certifications required in the Puerto Rico Depariment of Treasury Circular Letter
No. 1300-16-16 issued on January 19, 2016. All ceriffications must be submitied during
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their term of validity, in accordance with applicable laws. Certifications expired or
issued more than sixty (60) calendar days prior to the contract date will not be
accepted. The last payment to be made under the contract will only be issued if the
‘Debt Certifications’ by the Puerto Rico Department of Treasury indicate that the
CONTRACTCOR has no debt with the Department of Treasury. The CONTRACTCR
agrees to cancel any debt that cannot be clarified with the Department of the
Treasury through a withholding made by PRDOH from the payments to which it is
entitled to receive under the confract.

. Social Security and Income Tax Retentions: The CONTRACTOR will be responsible for

rendering and paying the Federal Social Security and Income Tax Contributions for
any amount owed as a result of the income from this Agreement.

~ Government of Puerfo Rico Municipal Tax Collection Center (CRIM, for ifs Spanish

acronym); The CONTRACTOR certifies and guarantees that at the signing of this
Agreement it has no current debt with regards to property taxes that may be
registered with the Government of Puerto Rico's Municipal Tax Collection Cenfer. The
CONTRACTOR further certifies 1o be current with the payment of any and all property
taxes that are or were due 1o the Government of Puerto Rico. The CONTRACTOR shall
hand out, fo the satisfaction of the PRDOH and whenever requested by the PRDOH
during the term of this Agreement, the necessary documentation to support ifs
compliance of this clause. The CONTRACTOR will deliver upon request any
documentation requested under this clause as per request of PRDCOH. During the Term
of this Agreement, the CONTRACTOR agrees to pay and/or to remain current with
any repayment plan agreed to by the CONTRACTOR with the Government of Puerto
Rico with regards to its property taxes.

Income Tax Withholding: The PRDOH shall retain the comresponding amount from all
payments made to the CONTRACTOR, as required by the Puerto Rico Internal
Revenue Code. The PRDOHK will advance such withhoidings to the Government of
Puerto Rico's Treasury Department (known in Spanish as Deparfamento de Hacienda
del Gobierno de Puerto Rico). The PRDOH will adjust such withholdings provided the
CONTRACTOR produces satisfactory evidence of partfial or total exemption from
withholding.

. Compliance with Act No. 45 of April 18, 1935, as amended, 11 LPRA § 1, el seq.: The

CONTRACTOR certifies and guarantees that at the signing of this Agreement has valid
insurance ssued by the State Insurance Fund Corporation {CFSE, for its Spanish
Acronym), as established by Act No. 45, supra, known as the “Puerto Rico Workers'
Accident Compensation Act”.

. Government of Puerto Rico’s Agency for the Collection of Child Support (ASUME, for

its Spanish acronym): The CONTRACTOR certifies and guarantees that at the signing
of this Agreement that the CONTRACTOR nor any of its Partners, if applicable, have
any debt or outstanding debt collection legal procedures with regards to child
support payments that may be registered with the Government of Puerto Rico's Child
support Administration. The CONTRACTOR hereby certifies that it is a limited liability
company organized and existing in good standing under the laws of the Government
of Puerto Rico. The CONTRACTOR shall present, to the satisfaction of PRDOH, the
necessary documentaiion to substantiate the same. The CONTRACTOR will be given
a specific amount of time by PRDOH to deliver said documents.
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Compliance with Act No. 168-2000, as amended, 8 LPRA § 711, ef seq.: The
CONTRACTOR is in full compliance with Act No. 168-2000, as amended, known as “Act
for the Improvement of Elderly Support of Puerto Rico."

Compliance with Act No. 1-2012, as amended, 3 LPRA § 1854, et seq.: The PRDCH and
the CONTRACTOR hereby certify that in signing this Agreement they are in
compliance with Act No. 1-2012, as amended, known as the “Puerto Rico
Government Ethics Act of 20117, in connection with the possibility of @ conflict of
interest.

. Clause of Governmental Ethics Cerification of Absence of Conflict of Interests: The

CONTRACTOR cerfifies that: (1} No public servant of this executive agency has a
pecuniary interest in this contract, purchase or commercial transaction. {2) No public
servant of this executive agency has requested me or accepted from me, directly or
indirectly, for him (her), for any member of his family unit or for any person, gifts,
bonuses, favors, services, donations, loans or anything else of monetary value. (3) No
public servant {s) requested or accepted any good of economic value, linked to this
fransaction, from any person of my entity as payment for performing the duties and
responsibiiities of their empioyment. (4) No public servant has requested from me,
direcily or indirectly, for him (her), for any member of her family unit, or for any other
person, business or enfity, some of economic value, including gifts, loans, promises,
tavors or services in exchange for the performance of said public servant is influenced
in my favor or of my eniity. {5) | have no kinship relationship, within the fourth degree
of consanguinity and second by affinity, with any public servant who has the power
io influence and participate in the institutional decisions of this executive agency.

Ethics: CONTRACTOR also acknowledges receipt and agrees to obey the
Anticorruption Code for the New Puerto Rico, Act No. 2-2018, as amended, 3 LPRA §
1881, ef seq., known in Spanish as “Cadigo Antficorupcién para el Nuevo Puerto
Rico™.

. Non-Conviction: The CONTRACTCR certifies that it has not been convicted nor

accused of a felony or misdemeanor against the government, public faith and
function, or that involves public property or funds, either federal or local in origin.
Furthermore, CCNTRACTOR also certifies that:

1. It has not been convicted, nor has pleaded guilty at a state or federal bar, in any
jurisdiction of the United States of America, of crimes consisting of fraud,
embezlement or misappropriation of public funds, as stated in Act No. 2 of
January 2. 2018, as amended., known as the Anfi-Corruption Code for the New
Puerto Rico, which prohibits the award of Offers or government contracts to those
convicted of fraud, misappropriation of public fund.

2. Itunderstands and accepts that any guilty plea or conviction for any of the crimes
specified in Article 3 of said Act, will also result in the immediate cancellation of
any confracts in force at the time of conviction, between the undersigned and
whichever Government Agencies, Instrumentalities, Public Corporations,
Municipalities and the Legislative or Judicial Branches.

3. |t declares under oath the above mentioned in conformity with what is estabiished

as in Act No. 2 of January 2. 2018, as amended, known as the “Anti-Corruption
Code for the New Puerto Rico", which prohibits awarding Cffers for government
confracts, to those convicted of fraud, embezzlement or misappropriation of
publics funds.
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4. The CONTRACTOR represenis and guarantees that none of its employees, officials
or agenis have been convicted of a felony or misdemeanor as described in this
sub-section. Moreover, the CONTRACTOR agrees to notify PRDOH should any
employee, official, or agent is convicted of a felony or misdemeanor as described
in this sub-section after the date of this Agreement. Said notice shall be made
within ten (10) business days from the time of the conviction.

N. Other payments or compensation: The CONTRACTOR certifies that it does not receive
payment or compensation for regular services rendered as an official or public
employee to another government entity, agency, public corporation or municipality,
and knows the ethical standards of his profession and assumes responsibility for his
actions.

O. Consequences of Non-Compliance: The CONTRACTOR expressly agrees that the
conditions outlined throughout this Section are essential requirements of this
Agreement; thus, should any one of these representations, warrants, and certifications
be incorrect, inaccurate or misleading, in whole or in part, there shall be sufficient
cause for PRDOH to render this Agreement null and void and the CONTRACTOR
reimburse 1o PRDOH all money received under this Agreement.

P. Non-Conflict of Interest Certification: The CONTRACTOR shall compily with Aiachment
G (Non-Confiict of Interest Certification), attached herein and made an integral part
of this Agreement, which outlines several situations that may reasoncably be
considered as conficts of interest. The aforementioned certification aids PRDOH, inits
role as grantee, to identify, evaluate, disclose, and manage apparent potential, or
actual conflicts of inferest related to CDBG-DR and CDBG-MiT-funded projects,
activities, and/or operations.

XXVII. ACTNO. 18 OF OCTORER 30, 1975, as amended, 2 L.P.R.A. §§ 97-98

The Parties to this Agreement agree that its effective date will be subject to the due
registration and remittance to the Office of the Comptroller of Puerto Rico. No rendering
or consideration subject matter of this Agreement will be required before ifs registration
at the Office of the Comptrolier of Puerto Rico pursuant to Act No. 18 of October 30,
1975, as amended. The CONTRACTOR will be responsible for ensuring that this Agreement
has been registered before the rendering of services by requesting a copy of the
registered Agreement with its proper number and date of registry. No services under this
Agreement will continue to be delivered after its termination date unless at the expiration
date, an amendment signed by both Parties and duly registered exists. NO services
performed in violation of tnis provision will be paid. The party violating this clause will be
doing so without any legal autherity, this action will be deemed as ultra vires.

XXIX. MEMORANDUM NO. 2021-003; CIRCULAR LETTER 001-2021 OF THE OFFICE OF THE
CHIEF OF STAFF OF THE GOVERNOR (SECRETARfA DE LA GOBERNACION) & THE
OFFICE OF MANAGEMENT AND BUDGET (OFICINA DE GERENCIA Y PRESUPUESTO)

A. Interagency Services Clause: Both contfracting Parties acknowledge and agree that
services retained may be provided to any entity of the Executive Branch with which
the contracting entity makes an interagency agreement or by direct provision of the
Office of the Chief of Staff of the Governor (Secrefaria de la Gobernacion). These
services will be performed under the same terms and conditions in ferms of hours of
work and compensation set forth in this Agreement. For purposes of this clause, the
term "Executive Branch enfity” includes all agencies of the Government of Puerto
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Rico, as well as public instrumentalities and public corporations and the Office of the
Governor.

B. Termination Clause: The Chief of Staff (Secrefaria de la Gobernacién) of the Governor
shall have the power to terminate this Agreement at any fime.

C. Contract Review Policy of the Financial Supervision and Administration Board for
Puerto Rico: The Parfies acknowledge that the CONTRACTOR has submitted the
certification entitled "Contractor Certification Requirement” required in accordance
with the Contraci Review Policy of the Financial Oversight and Management Board
(FOMB) for Puerto Rico, effective as of November 6, 2017, as amended on Cctober
30, 2020, signed by the Contractor's Executive Director [or another official with an
equivalent position or authority to issue such cerifications). A signed copy of the
"Contractor's Certification Requirement” is included as Attachment F (Confractor
Certification Requirement) to this contfract.

XXX. MEMORANDUM NO. 2021-029: CIRCULAR LETTER NO. 013-2021 OF THE OFFICE
OF THE CHIEF OF STAFF OF THE GOVERNOR (SECRETARIA DE LA GOBERNACION)
2 THE OFFICE OF MANAGEMENT AND BUDGET (OFICINA DE GERENCIA Y
PRESUPUESTO):

A. The PRDOH certifies that the CONTRACTCOR was selected as the provider of the
services described in this Agreement, pursuant to Executive Order No. 2021-027.

B. The Parties certify that they acknowledge the provisions stated in Executive Order No.
2021-02% and CC 013-2021. Any failure fo comply with the requirements set forth in
Executive Order No. 2021-029 and CC 013-2021 will result in the termination of this
Agreement.

C. The CONTRACTOR certifies that it has informed PRDOH of any cumrent coniractual
relationship with any government entities of the Government of Puerto Rico.
Accordingly, the CONTRACTOR certifies, as of the date hereof, that it is in a
contractual relationship with the following entities of the Government of Puerto Rico:
Puerto Rico Department of Housing and Puerto Rico Housing Finance Authority. The
CONTRACTOR also certifies that said entities are all the entities of the Government of
Puerto Rico with which they maintain a contractual relationship. In addition, the
CONTRACTOR recognizes and accepts that omitting any information regarding any
current coniractual relationship with any governmental entity could result in the
termination of this Agreement if so, required by PRDOH.

D. The CONTRACTOR cerfifies that it has informed PRDCH whether or not the eniity is a
public corporation whose shares are exchanged in a stock exchange properly
reqgulated. In the event that the CONTRACTOR certifies that it is not a pubklic
corporation that exchanges shares in a stock change, the CONTRACTOR certifies it
has completed the applicable certification as stated in CC-013-2021.

XXXI. COMPLIANCE WITH THE FINANCIAL OVERSIGHT AND MANAGEMENT BOARD FOR
PUERTO RICO (FOMB) POLICY: REVIEW OF CONTRACTS, AS MODIFIED ON APRIL
30, 2021, REGARDING PROFESSIONAL SERVICES

The FOMRB Policy reguires that all agreements that contemplate recuring professional
services that may be performed by appropriately trained government staff include a
provision of compliance with the adequate transter of skills and technical knowledge to
the pertinent public sector personnel. This requirement shall nof apply to coniracts that
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contemplate non-recurring professional services or specialized professionat services that
may not be performed by existing staff at the ap plicable governmental entity, including
as a result of independence requirements.

Accordingly, given that the agreements under CDBG-DR are non-recurring professional
services or specialized professional services, the PRDOH cerfifies that the transfer of skills
and technical knowledge required by the Certified Fiscal Plan is inapplicable given the
non-recurring or specialized nature of the contracted services.

As mentioned before, HUD allocated funds for disaster recovery assisiance to the
Government of Puerto Rico under the CDBG-DR Program. These funds are intended to
provide financial assistance to address unmet needs that arise and that are not covered
by other sources of financial aid. In addition, with these allocations of funding under the
Grant Agreement, the PRDOH will conduct a comprehensive recovery to benefit the
residents of Puerto Rico.

XXXI. COMPLIANCE WITH THE FINANCIAL OVERSIGHT AND MANAGEMENT BOARD FOR
PUERTO RICO (FOMB) POLICY, REVIEW OF CONTRACTS

As part of the PRDOH contract process, and pursuant to Section 204(b)(2) of the "Puerto
Rico Oversight, Management, and Economic Stability Act,” 48 US.C. §2101, efseq., also
knowhn as “PROMESA™, the Financial Oversight and Management Board for Puerto Rico
(FOMB) require approval of certain confracts and amendments to assure that they
“sromote market competition” and “are not inconsistent with the approved fiscal plan.”
For the approval process, the FOMB requests, among other information, the Contractor
Certification Requirement for its evaluation.

In compliance with the above, the CONTRACTOR represents and warranis thai the
information inciuded in the Coniractor Certification Requirement is complete, accurate
and corect, and that any misrepresentation, inaccuracy or falseness in such Certification
will render the contraci null and void and the CONTRACTOR will have the obligation fo
reimburse immediately to the Commonwealth any amounts, payments or benefits
received from the Commonwealth under the proposed Amendment and original
Agreement.

XXXIll.  COMPLIANCE WITH FEDERAL LAW, REGULATIONS, & EXECUTIVE ORDERS

The CONTRACTOR acknowledges that HUD financial assistance will be used to fund the
Agreement only. Also, the CONTRACTOR shall comply with all applicable Federal, state
and local laws, rules, regulations, and policies reiating to CDBG-DR and CDBG Program
services. This includes without limitation, applicable Federal Registers; 2 C.F.R. part 260
Uniform Administrative Reauirements, Cost Principles, and Audit Requirements for Federal
Awards; Housing and Community Development Act of 1974, 24 C.FR. part 570
Community Development Block Grant; applicable waivers: Fair Housing Act, 24 C.F.R.
Part 35, 24 C.F.R. Part 58, 24 C.F.R. Part 135; National Historic Preservation Act, and any
other applicable state laws or regulations, including the requirements related 1o
nondiscrimination, labor standards, and the environment; and Action Plan amendments
and HUD's guidance on the funds. Also, the CONTRACTOR shall comply, without
limitation, with ihose set forth in Aftachment E {HUD General Provisions) and in
compliance with all the requirements described in Attachment F (Confractor Certification
Requirement).
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XXXIV. CDBG-DR POLICIES AND PROCEDURES

In addition to what is established in this Agreement, the CONTRACTOR shall comply with
ali CDBG-DR program specific and general policies and procedures, including, but not
limited to, the Contract and Subrecipient Agreement Manual, OS&H Guideline, MWBE
Policy, Procuremeni Manual for the CDBG-DR Program., URA & ADP Guidelines, Cross
Cutting Guidelines, AFWAM Policy, Section 3 Policy, Personally Identifiable Information,
Confidentiality, and Nondisciosure Policy and Conflict of Interest and Standards of
Conduct Policy, as found in the CDBG-DR Website
(h’r’rps://recuperccion.pr.gov/welcome/index.h’rml), which are herein inciuded and
made an integral part of this Agreement, as they may be updated from fime to time,
and reporting requirements as established by the PRDOH.

XXXV. SECTION 3 CLAUSE

A. The work to be performed under this contract is subject fo the requirements of Section
3 of the Housing and Uroan Development Act of 1968, as amended, 12 Us.C. 1701u
(Section 3). The purpose of Section 3 is fo ensure that employment and other economic
opportunities generated by HUD assisiance or HUD-assisted projects covered by Section
3, shall, o the greatest extent feasiple, be directed to low- and very low-income persons,
particularly persons who are recipients of HUD assistance for housing.

B. The Parties to this contract agree to comply with HUD's regulations in 24 C.F.R. part 75,
which implement Section 3. As evidenced by their execution of this coniract, the Parties
to this contract certify that they are under no confractual or other impediments that
would prevent them from complying with the part 75 regulations.

C. The CONTRACTOR agrees to send to each labor organization or representative of
workers with which the CONTRACTOR has a collective bargaining agreement or other
understanding, if any, a notice advising the labor orgarnization or workers' representative
of the CONTRACTOR'S commitments under this Section 3 clause, and will post copies of
the notice in conspicuous places at the work site where both employees and applicants
for fraining and employment positions can see the notice. The notice shall describe the
Section 3 preference, shall set forth the minimum number and job titles subject to hire,
availability of apprenticeship and training positions, the qualifications for each; the name
and location of the person(s) taking applications for each of the pesitions; and the
anticipated date the work shall begin.

D. The CONTRACTOR agrees to include this Section 3 clause in every subcontract subject
to compliance with regulations in 24 C.F.R. part 75 and agrees to take appropriate
action, as provided in an applicable provision of the subcontract or in this Section 3
clause, upon a finding that the subcontractor is in viclation of the regulations in 24 C.F.R.
part 75. The contractor will not subcontract with any subconfractor where the
CONTRACTOR has notice or knowledge that the subcontractor has been found in
violation of the regulations in 24 C.F.R. part /5.

E. The CONTRACTOR acknowledges that subrecipients, contractors, and subcontractors
are required to meet the employment, fraining, and contraction requirements of 24 CFR
75.19, regardless of whether Section 3 language is included in recipient or subrecipient
agreemenis, program regulatory agreements, or confracts.

F. The CONTRACTOR will certify that any vacant employment positions, including fraining
positions, that are filed {1} after the CONTRACTOR is selected bui before the contract is
executed, and (2) with persons other than those to whom the regulations of 24 C.F.R. part
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75 require employment opportunities to be directed, were not filied to circumvent the
CONTRACTOR'S obligafions under 24 C.F.R. part 75.

G. Noncompliance with HUD's regulations in 24 C.F.R. part 75 may result in sanctions,
termination of this contract for default, and debarment or suspension from future HUD-
assisted contracts.

H. With respect to work performed in connection with Section 3 covered indian housing
assistance, section 7{b) of the Indian Seif-Determination and Education Assistance Act
(46 U.S.C. § 5307} also applies to the work to be performed under this contract. Section
7(b) requires that fo the greatest extent feasible () preference and opportunities for
training and employment shall be given to Indians, and (i} preference in the award of
contracts and subcontracts shall be given to Indian organizations and Indian-owned
Economic Enterprises. Parties 1o this contract that are subject to the provisions of Section
3 and section7(b) agree to comply with Section 3 to the maximum extent feasible, but
not in derogation of compliance with section7({).

I. The CONTRACTOR agrees io submit, and shall require its subcontractors to submit o
them, quarterly reports to the PRDOR detailing the total number of labor hours worked
on the Section 3 Project, the total number of labor hours worked by Section 3 Workers,
and the total number of hours worked by Targeted Section 3 Workers, and any
affirmative efforts made during the quarter to direct hiring efforts to low- and very low-
income persons, particularly persons who are Section 3 Workers and Targeted Section 3
wWeorkers.

XXXVI.BYRD ANTI-LOBBYING AMENDMENT, 31 U.S.C. § 1352

The CONTRACTOR certifies, to the best of his or her knowledge. that:

A. No Federal appropriated funds have been paid or will be paid, by or on behaif of
the undersigned, to any person for influencing or attempting to influence an
officer or employee of an agency, a Member of Congress, an officer or empioyee
of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making
of any Federal loan, the eniering into of any cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of any Federal
contract, grani, loan, or cooperative agreement.

B. If any funds other than Federal appropriated funds have been paid or will be paid
to any person for influencing or atfempting to influence an officer or employee of
any agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this Federal contract,
grani, loan, or cooperative agreement, the undersigned shall complete and
submit Standard Forms-LLL, "Disclosure Form to Report Lobbying,” in accordance
with its instructions.

C. The CONTRACTOR shall require that the language of this certification be included
in the award documents for all subawards at all fiers (including subcontracts,
subgrants, and confracts under grants, loans, and cooperative agreements} and
that all sub recipients shall certify and disclose accordingly. This certification is a
material representation of fact upon which reliance was picgced when this
transaction was made or entered into. Submission of this certification is a
prerequisite for making or entering into this transaction imposed by 31, U.S.C. §1352
(as amended by the Lobbying Disclosure Act of 1995). The CONTRACTOR
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acknowledges that any person who fails fo file the required certification shall be
subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure. The CONTRACTOR certifies or affirms the truthfulness and
accuracy of each statement of its certification and disclosure, if any. In addition,
the CONTRACTOR understands and agrees that the provisions of 31 U.S.C. §3801
et seq., apply to this cerification and disclosure, if any.

XXXVIL.LEQUAL OPPORTUNITY

A. The CONTRACTOR will not discriminate against any employee or applicant for

employment because of race, color, religion, sex, sexual orientation, gender
identity or national origin. The CONTRACTOR will take affirmative action to ensure
that applicants are employed, and that employees are treated during
employment without regard to their race, color, religion, sex, or national origin.
such actfion shall include, but not be limited to the following: Employment,
upgrading, demotion, or fransfer; recruitment or recruitment advertising; layoff or
termination; rates of pay or other forms of compensation; and selection for
training, inciuding apprenticeship. The CONTRACTOR agrees to post in
conspicuous places, available to employees and applicants for emplioyment,
notices to be provided setting forth the provisions of this nondiscrimination clause.

B. The CONTRACTOR will, in all sclicitations or advertisements for employees placed

by or on behalf of the CONTRACTOR, state that all qualified applicants willreceive
consideration for employment without regard to race, color, religion, sex, or
national corigin.

. When applicable, the CONTRACTOR will send to each labor union or

representative of workers with which he has a collective bargaining agreement or
other contract or understanding, a notice to be provided advising the said labor
union or workers' representatives of the CONTRACTOR's commitments under this
Secfion and shall post copies of the notice in conspicuous places available fo
employees and applicants for employment.

. The CONTRACTOR wil comply with all provisions of Exec. Order No. 11246 of

September 24, 1945, as amended by Exec. Order No. 11375 of October 13, 1947,
and as supplemented by the rules, regulations, and relevant orders of the United
States Secretary of Lakor.

. The CONTRACTOR will furnish all information and reports required by Exec. Order

No. 11246 of September 24, 1965, as amended, and by rules, regulations, and
orders of the Secretary of Labor, or pursuant thereto, and will permit access to his
books, records, and accounts by the administering agency and the Secretary of
Labor for purposes of investigation to ascertain compliance with such ruies,
regulations, and orders.

In the event of the CONTRACTOR's noncompliance with the nondiscrimination
clauses of this Agreement or with any of the said rules, regulations, or orders, this
Agreement may be canceled, terminated, or suspended in whole or in part and
the CONTRACTOR may be declared ineligible for further Government coniracts or
federally assisted construction contfracts in accordance with procedures
authorized in Exec. Order No.11246 of September 24, 1965, as amended, and such
other sanctions as may be imposed and remedies invoked as provided in Exec.
Order No. 11246 of September 24, 1945, as amended, or by rule, regulaiion, or
order of the Secretary of Labor, or as otherwise provided by law.
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G. The CONTRACTOR will include the portion of the sentence immediately preceding
paragraph (A} and the provisicns of paragraphs (A) through (F} in every
subcontract or purchase order unless exempted by rules, regulations, or crders of
the Secretary of Labor issued pursuant fo Section 204 of Exec. Order No.11246 of
September 24, 1965, as amended, sc that such provisions will be binding upon
each subcontractor or vendor. The CONTRACTOR will take such action with
respect to any subcontract or purchase order as the administering agency may
direct as a means of enforcing such provisions, including sanctions for
noncompliance. Provided, however, that in the event a CONTRACTOR becomes
involved in, or is threatened with, lifigaticn with a subcontractor or vendor as
result of such direction by the administering agency, the CONTRACTOR may
request the United States to enter into such litigation to protect the interests of the
United States.

XXXVHILSOLID WASTE DISPOSAL ACT

1) In the performance of this contract, the CONTRACTOR shall make maximum use
of products centaining recovered materials that are Environmental Pretection
Agency (EPA)- designated items uniess the product cannoi be acquired:

a. Competitively within a timeframe providing for compliance with the confract
performance schedule;

b. Meeting contract perfermance requirements; or

c. At areasonable price.

2) Information about this requirement, along with the list of EPA- designated items, is
available at EPA's  Comprehensive  Procurement  Guidelines  website,
h’r’rps://www.epo.gov/smm/comprehensive—procuremen’r—gUideiine-cpg—progrom.
e

3) CONTRACTOR must comply with section 6002 of the Solid Waste Disposal Act, as
amended by the Resource Conservation and Recovery Act. The requirements of
Section 6002 include:

a. procuring only items designated in guidelines of the EPA at 40 C.F.R. part 247
that contain the highesi percentage of recovered materials practicable,
consistent with maintaining a satisfactory level of competition, where the
purchase price of the item exceeds ten thousand dollars ($10,000) or the value
of the quantity acquired during the preceding fiscal year exceeded ten
thousand dofiars {$10,000);

b. procuring sclid waste management services in a manner that maximizes
energy and resource recovery; and

c. establishing an affimative procurement program for procurement  of
recovered materials idenfified in the EPA guidelines.

XXXiX. DRUG FREE WORKPLACE

The CONTRACTOR should establish procedures and policies to premote a Drug-Free
workplace. Further, the CONTRACTOR should notify all employees of its policy for
maintaining a Drug-Free workplace, and the penalfies that may be imposed for drug
abuse violations occurring in the workplace. Further, the CONTRACTOR shall notify the
PRDOH if any of its empioyees are convicted of a criminal drug offense in the workplace
no later than ten (10) calendar days after such cenviction.
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XL.SUSPENSION AND DEBARMENT

A. This Agreement is a covered transaction for purposes of 2 C.F.R. part 180 and 2
C.F.R. part 2424. As such, the CONTRACTOR is required to verify that none of the
CONTRACTOR, its principals (defined at 2 C.F.R. § 180.995], oriis affiliates (defined
at 2 C.F.R. §180.905) are excluded {defined at 2 C.FR. £180.940) or disqualified
(defined at 2 C.F.R. §180.935).

B. The CONTRACTOR must comply with 2 C.F.R. part 180, subpart C, and 2 C.F.R. part
2424 and must include a reguirement to comply with these reguiations in any
lower-tier covered transaction it eniers info.

C. This cerfification is a material representation of fact relied upon by PRDOH. If it is
later determined ihat the CONTRACTOR did not comply with 2 C.F.R. part 180,
subpart C and 2 C.F.R. part 2424, in addition to remedies available to PRDOH, the
Federal Government may pursue avdilable remedies, including but not fimited fo
suspension and/or debarment.

D. The CONTRACTOR agrees to comply with the requirements of 2 C.F.R. part 180,
subpart C and 2 C.F.R. part 2424, while this Agreement is valid. The CONTRACTOR
further agrees to include a provision reguiring such compliance in its lower-tier
covered transactions.

XLl. SYSTEM FOR AWARD MANAGEMENT (SAM) REGISTRATION

The CONTRACTOR certifies that it is cleared and eligible for award of a contract and is
not suspended, debarred, or on a HUD-imposed limited denial of participation.
Subsequently, the CONTRACTOR must be registered in the System for Award
Management (SAM]) and shall maintain its registration active during confract
performance and through final payment. The CONTRACTOR is responsible during
performance and through final payment for the accuracy and completeness of the data
within SAM. Failure to maintain registration in SAM may impact obligations and payments
under this Agreement, including but not limited to, termination of this Agreement.

XUl. NO OBLIGATION BY THE FEDERAL GOVERNMENT

The Federal Government is not a party to this Agreement and is not subject to any
obligations or liabifties to the non-Federal entity, CONTRACTOR, or any other party
pertaining o any matter resulting from the Agreement.

XLIi. PROGRAM FRAUD & FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS

The CONTRACTOR acknowledges that 31 U.S.C. Chapter 38 (Administrative Remedies for
False Claims and Statements) applies to the CONTRACTOR's actions periaining to this
Agreement.

XLV. BANKRUPTICY
In the eveni that CONTRACTOR files for bankruptcy protection, the Government of Puerto

Rico and PRDOH may declare without notice this Agreement nult and void or terminate
this Agreement without nofice.
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XLV.  ENTIRE AGREEMENT

This Agreement and alt iis attachments represent the entire and integrated agreement
between PRDOH and the CONTRACTOR and supersede all prior negotiations,
representations, agreements, and/or understandings of any kind. This Agreement may
be amended only by awritten document signed by both PRDOH and the CONTRACTOR.

XLVL. MODIFICATION OF AGREEMENT

Any modification of this Agreement or addifional obligation assumed by either party in
connection with this Agreement shall be binding only if written and signed by both
Parties, and its authorized representaiives. Those amendments shall make specific
reference to this Agreement, comply with programmatic policies, procedures, and
guidelines. Such amendmenis shall not invalidate this Agreement, nor relieve or release
the Parties from their obligations under this Agreement.

However, PRDOH reserves the right to notify in writing fo CONTRACTOR any applicable
policies, procedures, regulations, requirements, guidelines, or change in law, wheiher
existing or fo be established, as well as changes and/or amendmenis thereof, and the
notified policies, procedures, regulations, requirements, guideiines and laws shall be
deemed incorporated by reference to this Agreement without the need of executing a
separate written and signed amendment. Nevertheless, is complete obligation of the
CONTRACTOR to keep itself updated with the programmatic policies, procedures,
guidelines, and applicable and/or governing law

XLVII.  BINDING EFFECT

This Agreement shall be binding upon and shall inure to the benefit of PRDOH and the
CONTRACTOR, their successors and assigns.

The CONTRACTOR shall not assign this Agreement, in whole or in part, without the prior
written consent of PRDOH, and any attempted assignment not in accordance herewith
shall be null and void and of no force or effect.

XLVIII.  ASSIGNMENT OF RIGHTS

The rights of each party hereunder are personal to that party and may not be assigned
or otherwise transferred to any other person, contractor, corporation, or ofher entity
without the prior, express, and written consent of the other party.

XLIX. NON-WAIVER

The faiiure or delay of either party fo insist upon the performance of and/or the
compliance with any of the terms and conditions of this Agreement shali not be
construed as a waiver of such terms and conditions or the right to enforce compliance
with such terms and conditions.

The Parties expressly agree that no amendment of the Agreement or Change of Order
shall be understood as a contractual novation of the Agreement, unless both Parties
agree to the contrary in writing. The foregoing provision shall be equally applicable in

such other cases where an extension of the Agreement is executed.
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L. ORDER OF PRECEDENCE
in the event of an inconsistency in this Agreement or if a conflict occurs between this
Agreement and any Attachment, Appendix, Exhibit, or Schedule, unless otherwise
specifically stated in those documents, the order of precedence shall be: Federal laws,
regulaiions, and policies applicable to this Agreement, this Contfract and Aftachment E
(HUD General Provisions), Attachment B {Scope of work), Aitachment € (Compensation
Schedule), and lastly, Atachment A (Proposal).

L. GOVERNING LAW JURISDICTION

This Agreement shall be governed by, interpreted, and enforced in accordance with the
laws of the Government of Puerto Rico and any applicable federal laws and regulations.
The Parties further agree to assert any claims or causes of action that may arise out of this
Agreement in the Puerto Rico Court of First Instance, Superior Court of San Juan, Puerto
Rico.

Lll.  TIME OF ESSENCE CLAUSE

In this Agreement, unless otherwise specified, the calcuiation of days shall be conducted
inclusively, with the first day being included and the last day being excluded. When
referring to a period of ‘X days’, it shall be understood as a consecutive calendar day,
unless it is established otherwise.

If the last day of a period falls on a weekend or legal holiday recognized in the jurisdiction
of the Government of Puerto Rico, the period shall be extended to include the next
business day. For purposes of computing deadlines or timeframes, a day shall be
considered to commence at 12:00 a.m. and conclude at 11:59 p.m. local time at the
location specified to execute the Agreement. In case of any ambiguity or dispute
regarding the computation of days, the determination shail be made in accordance
with the applicable laws of the jurisdiction of the Government of Puerto Rico.

Time shall be of the essence in the performance of all obligations under this Agreement.
Any deadlines, time frames, or dates specified herein must be strictly adhered to. Failure
to meet any such deadlines shall be considered a material breach of this Agreement,
entiting PRDOH and/or the Government of Puerto Rico to pursue all availabie remedies
under law or equity.

L. CONSOLIDATIONS, MERGERS, CHANGE OF NAME, OR DISSOLUTIONS

A. Consolidation or Merger

In the event that the signing party (e.g. Subrecipient, Contractor, or Subcontractor] of
the Agreement with the PRDOH moves for a consolidation or merger with another entity
(private or public), by its discretion or otherwise, written notice of such decision or event
shall be delivered to the PRDOH Legal Division at contractscdbgdr@vivienda.pr.gov at
least fiteen {15] business days prior to the effective date of the consclidation or merger.
The notice shall include, but not limited to, a description of: the expected effective date
of the consolidation or merger; name of each of the constituent entities moving to
consolidate or merge into the single resulting or surviving entity; the proposed name of
the resulting entity {in case of a consclidation) or the name of the surviving entity (in case
of a merger) if necessary; reference to the projected capacity of the resulting or surviving
entity to comply with the terms, condifions, obligations, tasks, services, and periormance
goals or requirements included in the Agreement as well as its Exhibits or Attachments;
and a brief summary of the proposed plan to achieve the fransition of duties {Scope of
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work or Scope of Services), tasks, and performance goals or requirements to the resulting
or surviving entify.

Upon the consclidation or the merger becoming effective, and supporting evidence of
such avent is notified to PRDOH, execution of an Amendment to the Agreement may
follow. The Amendmeni would include, but not limited to, modifications to the clauses
that refer to the identity, personal circumstances, address, and any other information
related to the signing party deemed relevant by PRDOH for the execution of the
Amendment. Additionally, the CONTRACTOR must deliver documents requested tfo
satisfy any reasonable requirement made by PRDOH. These requests aim tc ensure the
compiiance with local and federal regulations, as applicable No amendment to the
Agreement will be necessary if the Subrecipient, Contractor, or Subcontractor becomes
the surviving entity following a merger.

Failure 1o comply with any of the before mentioned conditions, may result in the
activation of the termination ciauses provided in the Agreement.

B. Change of Name

In the event that the signing parly {e.g. Subrecipient, Contractor, or Subcontractor) of
the Agreement with the PRDOH initiates @ change of name process, written nctice of
such decision or event shall be delivered to the PRDOH legal Division at
contractscdbgdr@vivienda.pr.gov at least fifteen (15] business days prior to the effective
date of such event. The notice shall include, but not limited to, a description of: the
expected effective date of the change of hame:; the proposed name; inform of any
change of address; and reference of any change in the capacity of the eniity to comply
with the ferms, conditions, obligations, tasks, services, and performance goals or
requirements included in the Agreement, as well as its Exhibits or Attachments.

Upon the change of name becoming effective, and supporting evidence of such event
is nofified to PRDOH, execution of an Amendment to the Agreement may follow. The
Amendment would include, but not limited 1o, modifications to the clauses that refer to
the identity, personal circumstances, address, and any other information related to the
signing party deemed relevant by PRDOH for the execution of the Amendment.
Additionally, the CONTRACTOR must deliver documents requested to safisfy any
reasenable requirement made by PRDOH. These requests aim to ensure the compliance
with local and federal regulations, as applicable.

Failure to comply with any of the before-mentioned conditions, may result in the
activation of the termination clauses provided in the Agreement.

C. Dissolution

In the event that the signing party (e.g. Subrecipient, Contractor, or Subcontractor) of
the Agreement with the PRDOH moves for dissolution of the entity, written notice of such
decisicn or event shall be delivered tc the PRDOH Legal Division at
contractscdbgdr@vivienda.pr.gov at least fifteen (15] business days prior fo the effective
date of such event. The notfice shall include, but not limited to, a description of the
expected effective date of the dissolufion; and contact information of one or mere of its
directors, officials or agents. Upon dissolution, becoming effective, and supporting
evidence of such event is nofified fo PRDOH, termination of the Agreement will follow.
Consequently, the signing party acknowledges and agrees fo provide to the PRDOH.
after the termination of the Agreement, the assistance reasonably requested fo faciiifaie
the orderly transfer of responsibility for the performance of the tasks or services to the
PRDOH or a third parly designated by the PRDOH. Moreover, all finished or unfinished
records (files, data, work product) connected with this Agreement will be turned over to
PRDOH following the Agreement termination.
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Liv. HEADINGS

The titles o the paragraphs of this Agreement are solely for reference purposes and the
convenience of the Parties and shall not be used to explain, modify, simplify, or ¢id in the
interpretation of the provisions of this Agreement.

LV. FEDERAL FUNDING

The fulfiiment of this Agreement is based on those funds being made available to the
PRDOH as the lead administrative agency for Recovery. All expendifures under this
Agreement must be made in accordance with this Agreement, the policies and
procedures promuigated under the CDBG-DR Program, and any other applicable laws.
Further, CONTRACTOR acknowledges that all funds are subject to recapture and
repayment for non-compliance.

LVI. RECAPTURE OF FUNDS

PRDCH may recapiure payments it makes to CONTRACTOR that [i) exceed the maximum
allowable rates; (i) are not allowed under applicable laws, rules, or regulations; or (i) are
otherwise inconsistent with this Agreement, including any unapproved expenditures.
CONTRACTOR must refund such recaptured payments within thirty (30) business days
after the PRDOH issues notice of recapture to CONTRACTOR.

LVIl. OVERPAYMENT

CONTRACTOR shall be liable to the PRDOH for any costs disallowed pursuant fo financial
and/or compliance audit(s) of funds received under this Agreement if costs are
disallowed due to CONTRACTOR negligence. CONTRACTOR shall reimburse such
disallowed costs from funds other than those CONTRACTOR received under this
Agreement up to the amount paid to the CONTRACTOR for the service that was deemed
disallowed.

LVIIL. SEVERABILITY

If any provision of this Agreement shall operate or would prospectively operate to
invalidate the Agreement in whole or in part, then such provision only shall be deemed
severed and the remainder of the Agreement shall remain operaiive and in full effect.

LIX. COUNTERPARTS

This Agreement may be executed in any number of counterparts, each of whom shall
be deemed to be an original, however, all of which together shall constitute one and
the same instrument. If the Agreement is not executed by the PRDOH within thirty (30)
calendar days of execution by the other party, this Agreement shall be null and void.

LX.SURVIVAL OF TERMS AND CONDITIONS

The terms and conditions of this Agreement related to the following subjects shall survive
the termination or expiration of this Agreement: interpretive provisions; consideration;
warranties; general affrmations, federal assurances, federal and state certifications;
CDBG-DR and state funding, recapture of CDBG-DR and/er state funds, overpayment of
CDBG-DR and/or state funds; ownership and intellectual property, copyright; records
retention methods and tfime reguirements; inspection, monitoring and audit;
confidentiality; public records; indemnification and liability; infringement of intellectual
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property rights; independent contractor relationship; compliance with laws; noftices;
choice of law and venue; severability; dispute resolution; consolidations, merger, change
of name, and dissolution. Terms and conditions that, explicitly or by their naiure, evidence
the Parfies’ intent that they should survive the termination or expiration of this Agreement

shall so survive.

IN WITNESS THEREOF, the Parties hereto execute this Agreement in the place and on the
date first above written.

PUERTO RICO DEPARTMENT OF HOUSING HORNE LLP
Wilkiam O._Rodriguez Rodriguez LB oy

william 0. Rodriguez Rodriguez (May2, 2024 17:57 EDT) ~ Samir El Hage (May 2, 2024 18225 EDT)
william O. Rodriguez Rodriguez, Esq. Samir Bl Hage Arocho

Secretary Partner
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The CARE Unit is a new addition to our current organizational chart. [t encompasses
various functions dedicated to delivering exceptional service to program participants. This
group develops and implements effective strategies to enhance customer satisfaction and
communication across programs. Responsible for monitoring and evaluating call center
performance, the CARFE Unit oversees protocol compliance and maintains high-quality

standards.




The team makes sure service aligns with PRDOH standards, offering feedback and support for project
execution. Furthermore, they analyze and report on key performance indicators, customer satisfaction metrics,
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' Serving Puerto Rico with Purpose

We have worked alongside you for almost five years now. In that time, we have built a team of experts you have
come to know and trust for your CDBG-DR and CDBG-MIT needs. Some have contributed to the successful
implementation of your recovery programs since day one. And guess what? They all want to contribute further.
Their expertise, historical knowledge, and, most of all, their commitment to the success of the Island’s recovery
efforts, are invaluable assets for the team that will take you and your programs to the finish line. There is no
hiring to do, no vacancies to fill, no system to migrate, no training to give, and no learning curve to surpass.

We just need to continue the current pace, adjust siightly where needed, and close out strong.

Below we present bios for those we consider key in the coming recovery efforts. These are the people that coupled
with your team, our work plan, and their own steadfast commitment will propel you to success in the coming years.

Samir El Hage, PE, Grant Execution Director

Samir, a partner and electrical engineer at HORNE, brings 20+ years of experience in program

management, construction management, and consulting. He is a resuits-oriented professional who has

successfully developed and implemented program portfolios for CDBG-DR and CDBG-MIT funds, positively

impacting the most affected populations. Samir oversees HORNE’s Puerto Rico government services
operations with a team of 200+ members. He feads the $20.2 billion CDBG grant management, the largest
allocation of federal funding for the disaster recovery of hurricanes irma and Marfa. He direcis this 32-program portfolio
that spans the housing, economic, infrastructure, energy, and planning sectors. Samir has been a key player in achieving
and completing successful infrastructure projects in various Puerto Rico towns and for several governmental agencies.




Jelliam Diaz Pérez, Esq. | Deputy Grant Execution Director
Jelliam is an innovative and dynamic leader with a career in project management, poficy, contracts, leading
teams, and organizational development. She assists PRDOH with compliance by overseeing operations
production and deliverables currently consisting of 34 programs and sub-programs with a total allocation
of $20 billion. She has excellent analysis and research skilis, is adept at identifying key challenges, and
excels at assembling and leading teams toward effective solutions. She also excels at growing the success
of organizations through collaboration, research, and technical and professional writing skills. She is skilled at developing
strategic direction and delivering turn-key complex projects. Jelliam has solid interpersonal and communication aptitudes
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in establishing productive rapport with individuals of diverse backgrounds.

Scott Keller, HUD Policy Advisor
Scott has 30+ years of experience leading federal, state, and locat teams to successfully find solutions for
some of the government’s most significant initiatives, including more than two decades in CDBG-DR housing
programs. He develops complex grant funding programs and finds creative solutions for communities
recovering from natural and economic disasters. From 2003 to 2007, he served as HUD's deputy chief of
staff, directing policy and personnel matters for mare than 9,000 employees. His expertise in administering
large-scale recovery programs has allowed for decisive assessments of program needs for recovery efforts nationwide.

Ryan Flanery, HDFP, Overall CDBG Advisor

Ryan has 15+ years of experience in federal government oversight, administration, and policy development

related to long-term disaster recovery and community development supplemental programs. During

his tenure at HUD, he served as the assistant director of the Disasier Recovery Division. He was directly

responsible for the federal aversight and administration of over $37 billion in CDBG-DR funding awarded
to states and local governments. Since joining HORNE, Ryan has led a team of subject matter experts as they
support CDBG-DR grantees across the country to navigate complex requirements, develop effective strategies, oversee

expenditures, and, most importantly, serve those in need.

Steven Rawlinson, Monitoring & Risk Management Adviscr

Steven served as a presidential appointee, senior executive service, and federal fiscal monitor at HUD while

overseeing more than $22 billion in funding to Puerto Rico and the U.S. Virgin Islands. He also served as the

chief financial officer for the Houston Housing and Community Development Department while adhering to

HUD statutory and regulatory requirements. During his tenure at the city, Steven managed the IDIS porifolio
for HUD grants. With over 13 years of experience in IDIS, he has set up budgets, created and approved vouchers,
collected QPR data, and used IDIS reports to manage the different programs at HUD. He is a seasoned program compliance
subject matter expert in strategic business planning, program management, finance operations, and budget execution, with

20+ years of financial experience with HUD and local government programs.




Christopher Shannon, Financial Adviscr

Christopher joined the firm in 2020 after serving as the finance controller for the SANDY Recovery Division
of New Jersey. He managed all financial aspects of the $4.2 hillion CDBG-DR grant, including accounting,
invoicing, purchase orders, budgets, expenditures, Disaster Recover Grant Reporting drawn funds, indirect
costs, and financial system implementation and enhancements. As a director in HORNE's government
services, Christopher provides subject matter expertise and oversight to the financial implementation team. He

uses his experience to solve complex issues and help people return to their homes.

Monica Mota, Grant & Technical Writer Advisor
Monica has served vulnerable communities through housing and energy programs for 20+ years. She has
collaborated with governmental, nonprofit, and civic organizations in the United States, Latin America, and
the Caribbean to build safer, more sustainable communities. Manica is the senior compliance consultant
for federal affairs for Puerta Rico’s CDBG-DR program implementation, one of the largest disaster recovery
and mitigation efforts in history. She oversees comprehensive regulatory compiiance for approximately $20
billion in federal funding for housing, infrastructure, energy, planning, and economic development activities in response
to major disasters and to mitigate disaster risk. This includes a $1.9 billion repair and redesign for Puerto Rico’s electrical
system. She is fluent in speaking and writing in English and Spanish. Monica’s focus and passion are for serving states and

municipalities in solving their biggest problems.

Christopher Emrich, Unmet Needs Assessment Advisor

Chris is a professaor at the University of Central Florida’s School of Public Administration and the Interim
Director of the school’s National Center for integrated Coastal Research. His research includes disaster
impact assessments, long-term recovery disaster recovery, and the intersection of social vulnerability

and community resilience. Since 2005, Chris has provided geospatial support for response and long-term
recovery to Florida and continues to be actively involved in identifying trends in iong-term recovery for coastal

Mississippi, Florida, and Puerto Rico disaster survivors.

Maria Del Rosario Collado, CARE Lead

Marfz is an experienced business prafessional with a demonstrated ability to manage projects from initiation
through execution. Currently, she works with PRDOH as the customer service lead for the CDBG-DR and
CDBG-MIT participants. She has led several companywide initiatives, resulting in the development and
implementation of process improvements. With 12+ years of experience in ethics, compliance, and confict

resolution, she has a proven track record of effective performance in business administration, communications,

and training development.



Karyn Desselle, Environmental Lead

Karyn is an experienced envircnmental program speciafist with expertise in federally funded programs,
inciuding PRDOH's CDBG-DR and CDBG-MIT programs. She brings 16+ years of experience performing
tiered and non-tiered environmental reviews. She has built collaborative relationships with federal, state,
and local agencies and stakeholders. She also continually ieverages her knowladge and expertise to

YaRR f partner with grantees and recipients in developing customized compliance solutions following the regulatory
ﬂ requirements and policies established by the NEPA, FEMA, HUD, and Department of Agriculture.

SEA

Lauren Poche, Historic Preservaticn Lead

With 20+ years of cultural resource management experience, Lauren meets the Secretary of Interior

Standards for architectural history and history and has extensive experience as an archaeologist specializing

in historic period archaeological sites. Since 2012, she has focused on Section 106 compliance for HUD-

funded disaster recovery programs in Louisiana, Mississippi, New Jersey, New York, North Caroling, Puerto
Rico, South Carolina, and Texas.

Antonio Morales, Esq., FAU Lead

Antonia is a licensed attorney and notary public with 13+ years of experience. As the lead of the Federal

Affairs Unit (FAU), he is responsible for feading the CDBG-DR and CDBG-MIT APA processes in compliance

with relevant requlations to fulfill PRDOH’s programmatic goals. Antonio oversees FAU’s support and

guidance to program areas regarding federal and local regulations, statutes, and waivers relevant for
program delivery, helping refine and streamline program design and procedures. He also leads the internal
preparedness for HUD monitoring and OIG audit events, supporting PRDOH’s leadership anticipate focus areas, enabling
coordination among sectars, and aligning responses and corrective actions towards resolution. Antonio will leverage CDBG-DR
historic knowledge and expert-level regulatory compliance understanding to lead a proactive strategy for grant-wide closeout.

Lourdes Arroyo, Esq., Grant Compliance Lead

Lourdes is a licensed attorney 12+ years of experience in various law-related positions where she has

gained vast knowledge and expertise in implementing project management principles to execute legal and

compliance-related tasks. Her bachelor’s degree in Spanish, combined with her preparation and experience as

a legal professional, have provided her with the skill set necessary to excel in oral and written communication,
as well as to analyze complex and technical issues. In her current position as Grant Compliance Lead, Lourdes
has demonstrated strong leadership skills by managing a team of 15+ highly prepared professionals with expertise in policy
and compliance issues relevant to disaster recovery, mitigation, and grant management overall. She has gained extensive
experience researching, drafting, and reviewing 3,000+ policies, processes, and other highly technical documents related to

state and federal compliance topics.
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Marra De Varona, Esq., Grant Compliance PM
Maria is a licensed attorney with 15+ years of experience, including federal monitoring events and audits,
regulatory compliance, public policy, and technical writing. Her bachelor’s degree in English coupled with
her legal expertise equips her with strong technical analysis skills and the ability to communicate clearly and
effectively. As Palicy Team lead, Maria is responsible for regulatory and policy research; oversees the review
and drafting of palicies, guidelines, SOPs, and other programmatic documents; and coordinates with internal

and external resources for the resolution of regulatory and compliance issues.

SEA

Edward Mejias, Yardi Advisor
Edward is a seasoned business [T subject matter expert with an extensive 24-year career dedicated to
implementing, managing, and administering different financial solutions, inciuding Yardi, which drives him
to help clients achieve excellence, innovation, and operational efficiency within organizations. His passion
for IT and relentiess commitment to staying at the forafront of industry trends have allowed him to deliver

transformative solutions and significantly contribute to various businesses. He has successfully managed

multimillion-dollar projects, delivering on time and within budget while maintaining the highest quality standards.

Katia Gonzalez, Housing Lead

Katia has 16+ years of experience in design and construction management. She has a bachelor’s degree

in environmental design and a master’s in architecture. She is directly involved in the design, construction

management, monitoring, and oversight of complex projects such as the Schools for the 21st Century

Program, the Paseo Puerta de Tierra project in San Juan, the Revitalization of Santa Isabel Water Front,
Lufthansa Aviation School in Aguadilla, FEMA's Hazard Mitigation Grant Program funded projects at La
Fortaleza, and the Sheltering and Temporary Essential Power Program. Currently, she serves PRDOH's grant management
team as the CDBG-DR and CDBG-MIT housing programs sactor lead for complex programs with an investment of over $7

billion and supervising 50+ employees.

Salim Laham Bauzd, PE, infrastructure & Multi-Sector Lead
Salim is a professional civil engineer with 30+ years of experience administering project planning, design,
permitting, procurement, contracting, and construction phases and assisting government agencies on various
projects. His expertise includes potable water, sanitary sewers, highways, transportation, disaster recovery,
recreational, office, and residential projects. He has vast experience managing, coordinating, evaluating, and
synchronizing design work amang different disciplines. Salim serves PRDOH’s grant management team as the
sectar lead of the CDBG-DR infrastructure and multi-sector pragrams with an investment of over $1.3 billion.




Tamary Alvarez, Energy Lead
Tamary is a praject manager with 10+ years of experience in the construction industry, focusing on managing
multiple concurrent and complex projects while exceeding client expectations. Her extensive project
partfolio encompasses various sectors, including state and federal government, healthcare, hospitality,
military, commercial, educational, instituticnal, and industrial good manufacturing practices. She has a strong
background in sustainabiity as a LEED-certified professional, energy efficiency projects as a certified energy
manager, and building systems {mechanical, electrical, plumbing, and controls). Currently, Tamary serves PRDOH’s grant
management team as the sector lead of the CDBG-DR energy programs with an investment of over $2.7 billion.

Justo Gonzdlez, PE, Energy Advisor
Justo is an engineer with 34+ years of experience in energy. He has management, operation, maintenance,
planning, and research expertise. Justo leads pivotal companies and teams in developing power
production, energy systems, industrial equipment, and applicable and appropriate engineering and
management principles and practices. In Puerto Rico, Justo oversaw the restoration of electric power to
the island after Hurricane Maria in 2017, He developed a plan to modernize the island’s electric grid and make
it more resilient against future storms. He advises PROOH on technical energy matters and consuits PREB by analyzing

power plant optimization plans, reguiations, and energy policies.

Ruperto Berrios, Energy Advisor

Ruperto has 33+ years of experience in the finance industry. He specializes in financial analysis,

management, budgeting, and data analysis. He has worked on energy programs as a consuftant and

used his expertise to push projects forward promptly and efficiently. In Puerto Rico, Ruperto licensed

new projects for the Clean Water Act in compliance with Section 316(b) and worked with FEMA on
the Environmental Historic Preservation Program. He also transmitted all the environmental permits,
constructions, and required OGPe permits for the Neoipharma Cogeneration Project. Ruperto is now an energy consultant,
advising both PRDOH and PREB.

Angel Pérez Amador, PE, Senior Programs Consultant

Angelis a professional engineer in Puerto Rico with 12+ years of experience. He has worked as a

consultant for the capital imprevement programs of multiple state agencies and applied his expertise

across various focus areas. These include data analysis and reporting, budget and schedule controls,

financial management, contract adminisiration, program design, grant management system architecture,
environmental, procurement, construction, and claims resolution. In 2018, he was key in the development of
the initial procurement policies, procedures, and solicitations for PRDOH’s CDBG-DR grant activities. He currently serves as
a consultant and program manager for the energy sector, with a focus on the CEWRI Program under CDBG-MIT.
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Robert Garcia Cooper, EIT, Energy PM
Robert is an electrical engineer and power and energy engineering researcher with nearly 20 years of
electrical utility technical experience. He supports PRDOH with enhancing electrical reliability, affordability,
and resilience. He is a member of the PR College of Engineers and Land Survayors, the PR College of
Expert Electricians, and the Institute of Electrical and Electronics Engineers.

ur Team Leaders

It takes more than just a team’s leader to win. Learn more below about some of our team members’ critical roles,
the areas they collaborate with, and how they contribute to our winning strategy.

Diana Hernandez
Diana tracks and monitors complaints, program-based reconsiderations, and
phone calls between programs and applicants to verify that participants receive
excellent customer sarvice, She serves as a liaison between the programs, PRDOH

Legal Division, and program managers to resolve administrative reviews or

complainis filed by participants.

My core vallues on liow to serve pasticipants withe purpose
innolle comumitment, focus, empatiny, and problem-solving.

 OPERATIONS

Mariela Reyes
Mariela offers comprehensive support across various programs to safeguard
compliance with federal and local requirements in environmental evaluations.

T support the cient and subrecipients by providing techuicod
assistamce vegording compliance with environmentol regulations
aund strive to :.w\.pq,e.wwwt projects that P(ovf.de a safe and [/\,wjﬂ/u{
emvironment for the public.




Flora Caquias
Flora supports the CDBG-DR and CDBG-MIT pragrams by drafting independent

cost estimates, scopes of wark, evaluation criteria, and procurement reports. She
has been essential in performing QA/QC of procurement files and conducting cost
and price analyses.

T provide techunical assistance im developing documents for
acquiring soods and services needed to effectively implement
COBG-DR and COBG-MIT programs, enabling prowpt
assistonce delivery at a veasonable cost.

Karia Rivera
Karla assists in preparing project financial projections and reports that provide
insights into an organization’s financial needs and identifies any potential
discrepancies within Yardi and DRGR during the reconciliation process. She also
supports analyzing contracts and SRA’s budgets and amendments.

T strive to be accessible and attentive to proactively addiess
inmumeediate visks whide staytng VLSLQM about lou.d%et
Ructuations aumd amticipating the client’s needs.

José Capé
José assists by creating complex and comprehensive reports to help the different
programs and operational areas, espacially the Finance Division, visualize their
past, current, and future statuses using automatically populated data.
All Operational &
T seek ways to inmovate through veporting, delivering unexpected i
solutions for tive client. a(a.ph.i,c data visualization supports the : o
client best d:.u‘im_,s dau’.bf opefations.




.Nafalia Bonilla
Natalia coordinates the development of APAs and collaborates with programs,

finance, and communications areas to prepare for their publication. She analyzes
potential changes to substantial amendments based on stakeholders” input and
develops draft responses to public comments.

I serve with puspose by faclitating and maintaiming effective
communication chommels between PRODOH aund ity stakeholders

to advocate amnd prowmote vecovery and witigation efforts for a better
gquolity of Life for the people of Puerto Rico.

Angel Rodriguez
Angel serves as a liaison for the Grant Compliance Portal, verifying that SRAs are
entered into the platform and providing technical assistance to subrecipients

and vendors to resolve issues as needed. He also collaborates in creating Grant
Compliance Portal (GCP) content for presentations and training materials.

T serve with. parpose by actively Ustening to ous lients, subrecipients,
aumd vendor’s needs, tailoring solutions to address their specific dnallenges,
and fostering a long-term partnership built on trust and value.

Jonathan Vega
Jonathan implements comprehensive design elements to create elevated documents,
reparts, brachures, presentations, and statistics, following brand guidelines.

Being a graphic designer means wmy job is to visually commoanicote
efficienily ond practically to get the client’s message across. Presentations,
documents, sociad wedio posts, collaternd wmaterial — everythong waust be
colresive amd easy to understand. Offering a consistent ovand across ol

platforms while maintaining placticality i tmdeed serving with. putpose.




Arnaldo Borges
Arnaldo conducts QC reviews of pre-inspection assessments, final inspection reports
for Community Energy and Water Resilience Installations [CEWRI)}-DR applications,
and manthly progress reports and invoices submitted by project managers

and construction managers for the R3 and SFM programs. He also analyzes R3
construction managers’ budget cost distribution reports for contract oversight.

My focus is on obtoining cost-effective results, in a. timely
mamner, and of exceﬂﬂzu.t qu.aji.t:./, thous ]ofomwﬂm,s thoat ]o{ogx’a,wu
beweficiaries feel that their needs were satisfied.

Mineli Sanchez
Mineli guides City Revitalization Pragram (CRP) Region 1 projects’ subrecipients
and vendors by coordinating and hosting weekly meetings, clarifying questions,
and prioritizing projects for environmental reviews.

T purposefully sexve the client and subrecipients by maintoining
excellent relationships amd commumication, allowing them to

Lysamar de Ledn
Lysamar implements and oversees Whole Community Resilience Planning (WCRP)
Program subrecipients and vendors’ activities. She collaborates on strategic

decision-making to serve the communities and fulfill the program’s goals.

T serve witle pulpose L:nf stfwmxﬂimiwg processes {or ease of
wmeanagement and teating every issue as o uigent togk, withe
préovity amd atteution to detaill.




Miguel Rivera

Miguel oversees and provides technical assistance to Small Business [ncubators
and Accelerators (SBEA} and Workforce Training (WFT) subrecipients to monitor
and improve performance. He also assists in preparing SRA amendment
documentation, including budget distribution.

for wme, serving with. paspose means providing individuals and
businesses the skilly and kunowledge needed to adhieve their
{foramciod ound u«pﬁoyme,wt goa..?,s.

Efrain Santiago

Efrain designs mock-ups of web applications and creates and improves system
workflows. He serves as a liaison between the grant management, the project
manager, and the systems development teams.

T senve with purpose by tailoring solutions to the client’s needs
omd maintaining tlanspafent communication cfamanels .

Félix Pérez
Félix has expert knowledge in Xactimate. His expertise gives him the skills to review
appraisals and damage assessments for compliance with program requirements,
review Xactimate reports for reconstruction cases, and provide detailed assessments
to support award-type determinations for housing reconstruction or relocation cases.

T serve withe pulpose fm;- sa.fe&uafo(im{." occurate omd {oif cost estimates,
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The recovery from hurricanes Irma and Marfa has not been a straightforward path.
There have been obstacles to defeat and hurdles to surmount, but as an experienced
and steadfast collaborator, HORNE has been here since the beginning to support
PRDOH through the early stages, overcoming every challenge and leading together
on the path to recovery, HORNE has developed a solid and trustworthy foundation
over its years of service as a grant manager, serving the communities of Puerto Rico
with enthusiasm and purpose and aiding PRDOH to break ground on some of the
nation’s most innovative and impactful disaster recovery programs.

We anchor our approach to program development and implementation on our proven experience in Puerto Rico
and our unparalleled breadth of knowledge on how to implement applicable rules and regulations and commit
funding quickly and compliantly for the island.

After the approval of the initial Action Plan and gaining access
to the first CDBG-DR allocation of $1.5 billion, on May 3, 2019,
PRDOH secured HORNE as its grant manager for the CDBG-
DR funds allocated to Puerto Rico. We provided PRDOH with
the technical framework documents and financial management
systems assistance needed for PRDOH to establish internal
controls for effective and efficient grant implementation, Within
just three months, HORNE helped plan, design, and launch the
R3 Program, which received over 27,000 applications in five
months, and supported PRDCH in achieving the submittal of
the second APA (nonsubstantial). By the end of 2019, HORNE had collaborated with PRDOH to launch three
additional housing programs, one planning program, and one infrastructure program.

In February 2020, PRDOH experienced one of its greatest obstacles when it received a second grant
agreement for an $8.2 billion allocation with restricted access to only $17 billion from the entire aliocation.
However, HORNE was there to assist PRDOH in its efforts and communications with HUD and other federal
oversight entities for the removal of the imposed barriers, which were finally lifted in May 2021. With access
to the complete funding budgeted in the Action Plan and the elimination of hurdies, HORNE has supported
PRDOH in designing and implementing 20 programs providing grant opportunities to citizens, small
businesses, and governmental and nongovernmental organizations (NGOs).




In January 2022, HORNE rallied with PRDOH for the submittal of the initial Action Plan for an unprecedented
allocation of $1.9 billion in CDEG-DR funds intended for the enhancement of Puerto Rico’s electrical power

system. This opportunity has aliowed HORNE to collaborate with PRDOH while paving new ground with HUD
in developing and implementing energy resilience programs.
WOER
VORR In March 2022, PRDOH once again selected HORNE as their grant manager, this time for an $8.2 billion
allocation of CDBG-MIT funds for Puerto Rico. Considering the unique opportunity given to HORNE as
mﬁ PRDOH’s grant manager in the administration of the largest CDBG-DR and CDBG-MIT allocations ever
awarded to the same grantee, we have a clear understanding of our purpose: strategically support the

advancement of PRDOH and its staff to their fullest potential as leaders of disaster recovery in Puerto Rico.

One of the most significant achievements HORNE shared with PRDOH was in October 2023, when PRDOH
secured an extension to the CDBG-DR grants’ expenditure deadline until December 31, 2029. This extension
aligns with the size and complexity of the recovery landscape and provides PRDOH with the time needed to
deliver an impactful and efficient recovery effort.

To this date, PRDOH has obligated $7.8+ billion in CDBG-DR funds and successfully disbursed $2.8+
billion at a vigorous pace, significantly impacting the local housing, infrastructure, economic, and
planning sectors on the Island.

& As we approach the later stages of program implementation, we seek to continue
the momentum built through years of coliaboration. Together we have learned from
experience and forged a foundation for success. In this last lap of the race, we focus
on CARING and serving Puerto Rico purposefully, empowering PRDOH staff and

subrecipients with the knowledge needed for a successful program and administrative
closeout. This is why HORNE is the right partner to accompany PRDOH to finish strong. A transformed and
strengthened recovery landscape for the peopie of Puerto Rico awaits at the finish line.

Most of the CDBG-DR programs are currently in the implementation phase and a portion is heading to

closeout in the next 24 months. As a result, we will intentionally focus on providing PRDOH with the tools

and mechanisms to facilitate oversight and monitoring of activities while complying with applicable laws and
regulations. Our strategic implementation plan will provide visibility on the programs’ status, identify existing and
potential risks and barriers, and forge a path forward.



HORNE’s strategic implementation plan will incorporate the following tools:

& Management and Operations Project Schedule (MOPS) to track progress and timelines of work
assignments for all projects and programs, which will include strategic planning meetings to determine:
WOEE {1} What — the activities to be performed for grants’ implementation;

WORR {2} Who — the parties and resources that wili perform the activities;
{3) How — the means and methods to impiement activities; and
7y {4) When — the timeframes for the activities to be performed.

Scheduled strategic meetings will allow us to anticipate and plan for desired outcomes. These meetings will

be held according to the following categories:

ancing (SBF). Re-Grow Puerto Rico
(MBA), CEWRI;and R3. These programs

& Project Pian to identify and detail:
(1) the desired outcomes of the programs and projects;
(2} the tasks and responsibilities of each operational and programmatic area;
(3) the required resources to undertake the tasks;
(4) how and when performance will be monitored and measured; and
(5) the risks associated to the activities and how to respond to them.



& Procurement Operation Projection Schedule (PCPS} to serve as a strategic master schedule of the
development and timelines of upcoming procurement activities required to implement and administer the
CDBG-DR program.

% Customer Assurance, Resolution, and Engagement {(CARE) Strategy to prioritize our customers in every
interaction with our programs, because they are more than just numbers; they are businesses, individuals,

mﬂ and families who deserve to be informed and CARED for. We will provide further details of this strategy and
our strategic implementation plan under Task 1.3 Overall Project Plan and Implementation Strategies.

3. Grant Management Lessons Learned |

HORNE has 17+ years of experience in disaster recovery and grant management, supporting grantees from
California to the Virgin Islands, but most importantly, working here in Puerto Rico with you. Experiences in other
jurisdictions have taught us that Puerto Rico challenges are unique. Implementing solution-forward practices
appropriate to the geography and climate requires local knowledge, industry experience, and thinking outside
the box. We understand the intricacy of CDBG principles and local regulatory framework challenges and will
apply every lesson learned to complete this last leg of the race alongside PRDOH.

We present a team of professionals with vast understanding of the local conditions, infrastructure, island
topography, and natural resources, and how to apply national best practices, resulting in programs aligned

with local realities. We have proven our ability to provide strong oversight in managing construction vendors,
controlling costs, reviewing environmental documentation, and achieving quality outcomes. We gained a
comprehensive understanding of local agency rules by working with the PR Planning Board (PRPB) Joint Permit
Regulations, PR Building Code, and International Code Council. HORNE has experience streamlining regulatory
requirements to address programmatic needs. A clear example is our team’s work with the PRPB to exempt
regulatory permit requirements for the R3 Program to expedite construction activities and deliver housing units
to citizens quickly.

While working with local regulatory agencies on the PR CDBG-DR Program, we have learned the value of
nurturing these relationships. This spirit of cooperation has resulted in overall program quality enhancements.
For example, in DOB analysis, we have assisted PRDOH with creating robust policies and procedures and
developing and collaborating to execute information-sharing agreements with entities like FEMA, SBA, and,
most recently, HUD. Understanding that DOB is a compliance cornerstone, we will remain vigilant in anticipating

additional information or regulation updates.

HORNE has prepared a Plan of Action considering lessons learnad from our experience in Puerto Rico and on
the mainiand. Qur team blends knowledge, practical experience, local context, and lessons learned to meet

requirements to allow PRDOH to finish strong?



Sound financial controls are fundamentai for grantees, subrecipients, and HUD to safeguard the use of federal
funds for their intended purposes. HORNE’s model for adequate financial controls and responsibilities is based

gg having robust policies and procedures in place, including:

Accordingly, HORNE has supported PRDOH in developing its financial
policies, 50+ SOPs, 13 guides, seven sets of instructions designed for
vendors, 40 forms, 34 templates, and four manuals.

HORNE will continue training contractors and subrecipients on invoice
presentation requirements; including the proper documentation of
allowable costs through activity reporting, timekeeping, and activity
codes. HORNE will also support the QA/QC review of invoices for the
CDBG-DR grants.

We will support PRDOH with payment and reimbursement requests, including inveice routing and
recommendations, contractor and non-contractor invoice review, budget caps revisions, and payment
processing. HORNE will continue reconciling budgets, obligations, expenditures, and draws between the Yardi
and DRGR systems.

As PRDOH rapidly approaches the final phase of the CDBG-DR grants
implementation, we will adapt our support 1o cover emerging needs.
We will intentionally dedicate tools and strategies to further empower
PRDOH’s performance monitoring and oversight. Visibility through
accurate data reports is crucial.

HORNE has exceiled in demonstrating the ability to prepare near real-
time reports on all financial metrics, considering established baselines,

processes, controls, and data in place. Our financial reporting wil
continue to include budget, contracts, invoices, expenditures, and
projections status at the cost type, sector, program, individua! project, vendor, and subrecipient levels, It will
keep PRDOH informed on the status of grant financials and allow tracking at whichever level of detail is needed.
These reports are available on the Reporting Portal for 24/7 access by PRDOH.



As each APA is approved, the budget and expenditure
projections will also be updated. These are critical, as they
inform budget allocation decisions based on program
performance. HORNE will continue to analyze these throug
WO@nthly meetings between program areas and Finance.
worRR  We will compare the status and trends of expenditures with

h

forecasts and discuss activities’ cash flow needs during these

sEA meetings to promote informed decision-making.

Efforts

The almost five years we have spent as your grant managers have enhanced our understanding of the

intricacies of Puerto Rican governmental entities. HORNE knows how to implement soiution-based collaboration

with these agencies to achieve program goals. We have already worked with local regulatory authorities and

identified process improvements and efficiency opportunities. Our team has experience engaging with:

PR Legislature

Office of the Governor
FEMA Region 2

HUD {Puerto Rico)

PR SHPO

PR Energy Bureau (PREB})
CCR3

RRRRQQEQQ

& PRPB
&} PR Department of Natural and Environmental

Resources

&/ Financial Oversight and Management Board
& PR Permit Management Office (OGPe for its

Spanish acronym)

We have collaborated with PRDOH to draft various decrees for use across governmental entities, such as:

& OGPe exemption of construction permit
submission for houses to be repaired under the
R3 Program, flexibility of houndary requirements,
and expedited permit issuance.

& Bill to establish an expedited and flexible
process for Title Clearance Program participants
to secure a clear titie over their property
subsequentiy approved as Act No. 18-2022.

& Executive Order allows the PR Health

Department to apply exceptions in issuing
Certificates of Convenience and Need for
health facilities participating in the COBG-MIT
infrastructure Mitigation Program.

PRPE Resolution for Federal Consistency
Certification with the PR Coastal Zone
Management Program for the CRP.



The HORNE Team has worked diligently to create an open and collaborative relationship with governmental
agencies such as PR SHPO for the benefit and success of CDBG programs. To accomplish this, our team has

open and frequent communication with their staff, prioritizing regular in-person meetings so we can listen to

SHPO, get their feedback on a direct level, and streamline consultations.

WORR

WORR

SEA

HORNE is also skilled in creating, proposing, and implementing strategies to expedite permitting processes

for CDBG grant implementation. For exampie, we collaborated to obtain access to OGPe’s Single Business
Portal to better track permitting status and follow-up on CDBG-funded projects. This access has proven to be
essential for efficient monitoring of the local construction permitting and endorsement processes across multiple
agencies. It has improved communication channels and streamlined project delivery.

Comprehensive oversight of local permits and endorsements is vital for the timely, effective, and transparent
execution of infrastructure projects. We will continue partnering with PRDOH to cultivate similar relationships

with other regulatory agencies.

HORNE has substantially completed deliverables associated with support functions for the CDBG-DR irma

and Maria grant. These include the Action Pian, guidelines, and other programmatic documents; engagement,
selection, and execution of SRAs; procurement, selection, and contracting with vendors; outreach and
stakeholder engagement for programs; development and launch of a financial management system, a CDBG
website, and a grant management system; development and implementation of processes for monitoring and
controls: and training and capacity building for staff, vendors, subrecipients, other stakeholders, and the public
at large. We have completed everything jointly, with PRDOH, empowering you to take on more responsibilities
as we near the finish line.
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DRGR Section 3 reporting.

E ’2: manager.

Responses to public comments on action plans.

Coordination and follow-up meetings with housing counseling agencies (HCASs).

Quality control reviews of eligibility determinations, damage assessments, appraisals,
DOBs, income, grant agreement, housing quality standards inspections, title search,

and vendor activity detail reports.

Review of quarterly/monthly performance reports from subrecipients and/or vendors.

Quality control reviews of preinstallation assessments, final inspections, and
application closeout.

Quality control reviews of eligibility determinations, grant agreement, and vendor

activity detail reports.
Review of subrecipient and/or vendor invoices by the program.

Quality control reviews of underwriting processes.

Quality control reviews of the review and recommendation reports for cost share
requests.

Review of subrecipient and/or vendor invoices by Finance.

Document development and coordination for new, amendments to, and budget
redistributions for subrecipient agreements.

Document development and coordination for new, amendments to, and budget
redistributions for vendor contracts.

Development and submission of narratives for the grants’ GPRs.
QPR process management.

Subrecipient agreements closeout process.

Deliverables review.

Subrecipient invoice preparation and quality control reviews.
GCP subrecipient agreement and vendor contracts configuration.

Modifications to procurement SOPs.

_._..(f'bm'pliénce

PRDOH has progressively increased its roles and responsibilities in each deliverable over the past five years
of implementation and we wish to continue this pace. HORNE’s Plan of Action is accompanied by a knowledge
transfer plan whereby, coupled with the yearly strategic planning meetings for the MOPS, PRDOH will gradually
take over tasks currently performed by the grant manager. Below is a preliminary list and schedule of knowledge
WO@d responsibility exchanges for the grants’ final years. During strategic implementation meetings, we will
coordinate with PRDOH to determine which tasks will be completely transferred or shared with the grant

Programs/Areas |

Compliance
HC
R3; reSURge

WCRP; MRP; SIH; CEWRI; ER2
CEWRI

CEWRI

WCRP; SiH; HC; NFMP; CRP
IPG; Re-Grow; CRP
NFMP

WCRP; SBIA; WFT; GeoFrame

SIH; HC; LIHTC; HBA; NFMP; CRP;
ER1; ER2;

CEWRL TC

SIH; HC; CEWRI; HBA; LIHTC; TC;
ERT; ER2

Compliance; Finance
NFMP

MRP

NFMP

Subrecipient Management

Procurement



A/QC of procurem fiEer monitoring visits.
Cost and price analyses.

Development of evatuation criteria.

Review of subrecipient and/or vendor invoices by Finance.
Updates to training content, as needed.

Quality control reviews of scope changes and progress inspections.

Review of quarterly/monthly performance reports from subrecipients and/or vendors.

Subrecipient and/or vendor invoice review by program.
Quality control reviews of beneficiaries’ intake profiles.
Quality control review of construction invoices and application closeout.

Subrecipient and/or vendor invoice review by Finance.

Procurement

Procurement

Procurement

CEWRI; SBF; Re-Grow; NFMP
Training

ERZ; reSURge

GeoFrame

MRP SRA-RP

SBIA; WFT

R3; reSURge

R3: CRP; Environmental; ER2

Implementing CDBG-DR programs requires a blend of professional and vocational training, practical experience,

and a deep understanding of relevant regulations and standards. HORNE offers a diverse, accomplished, and
qualified team with expert knowledge in various interdisciplinary areas. Through the combined efforts of skilled
professionals, it is possible to continue executing programs that rebuild and enhance Puerto Rico sustainably

and resiliently and benefit disaster-affected communities.

HORNE's team can discuss and implement standards and procedures, applicable laws, regulations, and

guidance, including:

& Generally Accepted Accounting Principles (& National Environmenta! Policy Act (NEPA}

& 2 CFR § 200 and CDBG Standards &) 24 CFR Part 58

& Federal Register Notices & Secretary of Interior Standards

& 24 CFR Part 570 & PREB Regulations

& Government Accountability Office’s Standards & Institute of Electrical and Electronics Engineers
for Internat Control Standards

& PR Building Code and the Joint Regulation

HORNE has used each one of these standards while assisting PRDOH to draft SOPs, guidelines, checklists,
forms, and tools used by the CDBG-DR programs and operational areas. Clear comprehension of these
standards is essential to accurately apply them, not compromising compliance while providing a holistic

oversight to ali CDBG-DR areas.



HORNE uses these standards, as they may be amended, to implement, perform, and execute the tasks of the

Scope of Work, to mention a few:

& Institute of Electrical and Electronics Engineers and PREB regulations assist PRDOH in evaluating ER2

wo applications and its energy production models.

WORR & NEPA mandates environmental assessments for federally funded projects affecting the environment that

il

are crucial for sustainable rebuilding. Our experienced professionals assess the potential environmental

A impacts of a project and consider alternatives and mitigation strategies.
& PR Building Code and the Joint Regulation govern land use, permits, and environmental aspects in
Puerto Rico. Professionals implementing infrastructure projects must have theoretical knowledge and
practical experience with local laws and authorities to adhere to these regulations.
& General Accountability Office’s Standards for Internal Control provide risk assessment guidance.

HORNE is also proficient in using the tools needed to implement the tasks included in the Scope of Work,

such as:

DRGR

COR3 Disaster Recovery System

FEMA Grants Portal

GIS

Smartsheet

Power BI

HORNE applies standards and tools to guide PRDOH,
subrecipients, and contractors in carrying out program activities
appropriately and meeting regulatory requirements.

To achieve results and quality improvements to get to the finish
line safely, we will implement the tools in the graphic to the right,
which we will explain throughout the Plan of Action.

Tracks overall grant expenditures and performance outcomes
completed.

Provides applications and project worksheet (PW) information to
complete invoice recommendations for match payment.

Obtains FEMA PA projects’ official information, including scope
of work, project period of performance, project FEMA funding
obligation support by the FEMA 90-91 Form.

Facilitates environmental analysis using geospatial data in
compliance with HUD and NEPA requirements.

Enables streamlined documentation requests by federal
agencies for monitoring and auditing events.

Generates reports and hosts dashboards displayed live in the
Transparency Portal.

- 3-Step
-Escalation
£ Matrix

. CANOPY™:




Over our grant manager tenure, HORNE has successfully executed an anticipatory transparency policy with
PRDOH. We have and will address the programmatic implementation issues that affect program production by:

WOFE & Identifying the problem through data and & Elevating potential solutions to PRDOH’s
program-level coordination. leadership through weekly meetings.
ﬂ & Brainstorming solutions with PRDOH point of & Delivering the solutions with an impiementation
contact. plan.

Considering the program implementation phases, we believe the GCP, CDBG-DR Reporting Portal, and other
CANOPY™+ modules to be crucial in keeping PRDOH informed and anticipating critical items. These tools
promote effective communication between responsible parties to work on strategies to solve and/or mitigate
turning points. We will support PRDOH during the grants’ final lap and take advantage of the starting blocks we

have laid during the race’s early stages.

The GCP tracks compliance requirements for subrecipients and vendors. It will be further adapted to include
beneficiaries conducting projects such as those under the IPG and ER2 programs. The platform’s structure

is predicated on defining compliance and performance indicators according to project plans and expected
deliverables specified in the terms of the agreements. Therefore, its main utility is to centralize data gathering
for monitoring, historical communications, and reporting. As a result, the GCP is essential for monitoring and
compliance efforts.

Combined with the GCP, HORNE proposes the impiementation of a three-step escalation matrix to address
issues. The matrix will show the actionable items, potential trigger events, any buffer or grace period PRDOH
might deem reasonable for the trigger, and the escalation steps. The escalation steps will depend on the nature

and severity of the specific issue.

Contract Performance Initial communication Evaluate case file and If issues remain unresolved

Requirements requesting information and  noncompliance issue. or unable to work an

(SOW, Milestones, Budget, reasons that prevented Verify if previous steps were  acceptable recovery plan

Exhibits, Monthly Invoices, and ~ comPpliance. Agree upon followed and if adequate for the program, the item

FHEOQ and FCLS reports) a new due date. Send a communication and will be referred to Legal and
. summary of corrective opportunity to correctissues PRDOH management and

CDBG Compliance actions to be performed. were provided, await a course of action.

Requirements
(National Objectives, Closeout, Include technical assistance, Meetto update the

QPRs, ENV, Procurement, if necessary. corrective action plan.
Policies and Procedures)
Legal Notify Legal to determine a

(AFWAM, COI, Act No. 2 Anti-  course of action.
Corruption Code)



The matrix will accompany an SOP or guide detailing the actions that staff should take at each escalation step.
This wil! escalate problems with consistency across multiple projects and identify issues before they have
adverse effects. Onsite staff, clear communication channels, periodic status meetings, and monitoring efforts are

of the utmost importance to solve problems promptly.

SEA HORNE has consistently demonstrated its capacity to innovate. Below are some of our past innovations in the
CDBG-DR grants and programs’ operation, as well as what we have planned to propel you forward.

PLANNED INNOVATIONS

Reporting Portal and Dashboard Content
The coflaboration between IT and the programmatic

sectors yielded the CDBG Reporting Portal, the

single source for most of PRDOH’s reporting needs.

It contains reports an operational aspects such as
budgets, expenditures, procurement, and controcts and
dashboards thot present the programs’ stotuses.

Grant Management System {GMS)

The HORNE IT Team developed the GMS ta handie the
workfiow and documentotion for more than 100,000
opplications for assistance ta the CDBG grants. The GMS
includes intake, eligibility, DOB, incame, commurnications,
environmental, inspection, cfoseout, and many other
modules supporting PRDOH’s implementation needs.

Grant Compliance Portal

The GCP js a significant component of PRDOH’s

GMS. It was created as o tool to monage ond colfect
performance information from PRDOHs 250+
subrecipients in o standardized manner and later
expanded to include vendars’ performance monitoring.
It has been used to droft, submit, and review 4,500+
perfarmuarnce reports.

Yardi Integrations
PRDOH has o separote financial management system for

the gronts: Yordi. HORNE's IT experts in Yordi produced
integroted reports on programmotic {GMS) and financial
performance (Yordi.

Entity Financial Status Report

We will create a report that includes contract/ogreement
baiances, invoice, and poyment statuses, required
documentation expiration dates, periods without invoices, and
information an points of cantoct by vendor and subrecipient.
The purpose is to reduce the burden of assistance to vendors
and subrecipients on these topics.

Procurement Estimating Catalog

We will create and maintain @ historical pricing catalog of
informeation collected over the years for PRDOH to use as a too/
for independent cost estimates and cost und price anolyses.

Planning as a Service to Other Sectors
The planning sector has tools and information fo oid the

impfementation of other progroms. We pian fo extend these
as g service ta other programs. This includes GIS support,
planning and demographic projections, surveys, elc.

NFMP Restructuring

Fvery Request for Reimbursement in the program undergoes
two separate but similar reviews: COR3 and PRDOH. The
reviews highly overlap, with CDBG being the one that adds
review items. This means two resources are performing the
same work. It also adds time to the match disbursement
process since PRDOH's review is only performed after COR3's.
Therefore, we prapose for the COR3 to include the COBG
match funding review items as part of its review to consolidate
responsibilities. This will cut dishursement timeframes and the
progrom’s administration costs. It will alfso avoid the confusion
cregated by multiple points of contact for the same cosls.




Core Curriculums and Learning Management

System (L MS)
WO%UD’S second grant agreement imposed capacity-

WORR building conditions on PRDOH. HORNE designed the core
curriculums ond operationalized PRDOH’s initiation of

ﬂn copocity-building trainings through our LMS. After that,

SEA we guided PRDOH through the procurement, setup, ond
operationalization of its own LMS. Currently, oll PRDOH’S
capacity-building initiatives surpass those of ony other
grantee on the mainfond.

Procurement of Housing Development

Together, we successfully procured the development of
aver 1,000 single-family housing units across the Island.
This was an innovative response to the housing market’s
fuck of inventory, which affects PRDOH's relocation and
homebuyer ossistance venues.

Digital SHPO Consultations

Thousands of consultations have been completed with
the SHPO for CDBG programs, and thousonds more

will need to be done. Through our teom’s exceflent
relationship with SHPC, we achieved their occeptance
of consuffations in ¢ fuily digital format, greatly reducing
the administrative burden on programs.

Digital Signature for Grant Agreements
Thousonds of gront agreements have been executed for
programs’ implementation. To streamline the process

ond reduce administrotive burden, we have implemented

a digital signature process for the grant agreements of
high-productian programs.

PLANNED INNOVATIONS

Interagency Coordination for Permits and Endorsements
There will be @ myriad of construction activities across the
Isfand in the coming years, thanks to the CDBG funds. The
speed with which we can start this octivity highfy depends on
regulatory/concerned government agencies. These ogencies,
at the local ond federol levels, are important stakeholders.
They determine which projects move into construction and
operations by issuing permits and endorsements. We wilf
establish recurrent coordinotion meetings with these agencies,
including the PRPB, DNER, PRASA, DTOP, PREB, LUMA, and
OGPe (locai ogencies) and SHPO, FEMA, and Army Corps

of Engineers (federal agencies). The meetings will expedite
project authorization by sharing information and diligently
clarifying doubts from ogencies. We are currently doing this
with ICP ond SHPO for CRP.

Creation of Land Bank for Property Disposition
PRDOH is acquiring various praperties across the Islond
to support its relocation efforts. We propose creating a
land bank for PRDOH to administer and dispose of these
properties, while overseeing their alfowed use.




As a trusted partner with an extensive history of collaboration, we are
thritled to provide you with sample reports/documents. These have
been pivotal in shaping the current landscape of your CDBG-DR grants’

WO%eration but also serve as the roadmap guiding us to the finish line.

Home Among the many reports at our disposal, we have chosen samples o

ﬂshowcase their significance in our efforts and how they have evolved.

SEA
For HORNE, reports are more than just numbers and visualizations
— they are necessary. From real-time financial insights to streamlined
compliance tracking, and from knowtedge-sharing tools to progress-
tracking dashboards, these reports are your tools for informed

decision-making and your roadmap tc success.

As you stride to achieve your grants’ objectives, our reports wili remain
your trusted companions. Hence, you reach the finish line while
maintaining the highest transparency, efficiency, and accountability
standards. With these reports at your disposal, you are not just
managing grants but continuing to push the needle on setting the gold

standard for grantees nationwide,

Of the 200+ highly talented professionals HORNE employs, 90% are locally sourced. Our purpose-driven
organization is committed to engaging local enterprises to provide an exceptionai grant management
experience. To better serve PRDOH, we are partnering with boutique local businesses that provide specialized
services. Our team’s local understanding of Puerto Rican regulations and unique policy frameworks, combined
with our nationally known expertise in federal funds management, offers immediate advantages and value to
FPRDOH.

Our proposed team is invested in Puerto Rico and passionate about improving life on the island. Below is a

summary of each of our local partners:

Strong Engineering Solutions has 30+ years of experience and delivers solutions

using engineering principles and industry best practices in energy and industrial
STRONG processes. They offer solid sKills in strategic planning, knowledge of renewable
ENGINEERING SCLUTIONS energy sources, alternative fuels, and operation and maintenance of power plants -

key factors for a successful implementation of energy programs.



Enroque has 20+ years of extensive experience in disaster recovery and federally funded
residential, and public housing programs, including R3 and SFM. They are uniquely qualified
to provide specialized grant and program management services and have successfully

E NPR‘,?,%P E;CI;L G managed highly complex federal programs in Texas, New York, and Puerto Rico.

WORE

WORR

MIP Consulting is a local boutique firm with 25+ years of experience working in the affordable
property management business and providing Yardi consulting services. MiP’s support to the
Puerto Rican government includes Yardi’s impiementation for the PR Public Housing Authority
and PRDOH’s disaster recovery grants.

€25 provides [T consulting and business process services to private and governmental

t TR e a . . . . . .
CUﬂSU[hﬂQ@DU;LE&: entities. C2S helps clients reshape businesses with their technological needs to

promote continuous evolution and success.

Task 141 Establish, Draft, and/or Update Disaster Recovery Guidelines
During our tenure as CDBG-DR grant manager, we have assisted PRDOH in laying the groundwork for the
development, creation, review, update, and approval of multiple documents (including program guidelines,
policies, SOPs, workflows, notifications, forms, and checklists, among others) for the implementation of CDBG-
DR and CDBG-MIT programs, complying with federal and state regulations. This partnership included working
on first drafts, managing compliance review and approval in the document management system, coordinating
their publication on the CDBG grants website, as applicable, disseminating them among all involved parties, and
collaborating with programmatic areas and other operational sectors for their correct impiementation.

Considering the large volume of documents and their changing
nature, we assisted PRDOH in instituting process management by
designing and launching a document management system. This
collaborative platform allows for automated processes in reviewing,
approving, and storing all documents in a centrai repository within
the system. The introduction of this tool effectively automated the
multi-review document development process for more than 3,000
documents, reducing staff time spent on tracking and eliminating

versioning errors.

As we stride forward, we will continue these efforts and build .
upon the existing groundwork to help PRDOH finish strong. Due to the advanced state of the grant, the
accelerated pace of implementation and disbursement of funds, and the need to provide additional compliance



support to programs and subrecipients, our team will support PRDOH to institute a QA/QC review of program
policies and processes. Our primary focus will be the implementation of a comprehensive compliance QA/QC
workspace within the existing document management system and developing SOPs and checkiists for program
impiementation compliance review. These checks and processes will allow (1) all programs to meet the highest
WDEEndards, including compliance with national objectives, eligible activities, and DOB, among other general
requirements, and (2) the correct utilization of federa! funds, thus minimizing the risk of recapture while preparing

E ’E: PRDOH for grant closeout.

Our team recognizes the importance of programmatic design as the foundation for a successful grant.
Therefore, PRDOH and the HORNE Team will work together to develop new CDBG-DR programs for future
disaster events or updates to existing programs. Our expert teams will guide design efforts, implementation, and
fundamental knowledge transfer to address the specific needs of the affected areas. Throughout the contract
period, HORNE will assist PRDOH in the development and updating of the policies and procedures in the
existing implementation plan for the administration of the CDBG-DR Program. It will include upcoming allocations
and address PRDOH, its contractors, and subrecipients’ evolving roles and responsibilities in the grant process.

@ Program over\new :
.O Ob'ectwes >

_ O Other General Re 'wrements :

HORNE will also support and assist PRDOH's implementation of best practices to manége subrecipients and

program staff performance for all CDBG-DR-related activities. We will include federal and local policy experts,
trusted disaster recovery grant implementers, and a poo!l of knowledgeable jong-term disaster recovery and
mitigation experts to enable effective adaptation of federal requirements to the [ocal practice.

Task 1.2 Disaster Recovery Action Plans

HQORNE'’s team has been instrumental in the action plan process. We've
supported and assisted PRDOH in drafting and preparing original pians
and amendment packages, designing new programs, pericdically
reviewing Federal Register Notices and new federal regulations, and
coordinating programmatic implementation in compliance with federal

and local requirements.




We have consistently and proactively added value through the implementation of standards, tools, innovative
technigues, and procedures to execute the action plans and amendments, such as:

&% PUERTO RICO FORWARD: A real-time data visualization tool that displays, categorizes, and analyzes public
comment trends, pressing topics, stakeholder types, and the most discussed programs.

PUBLIC ENGAGEMENT Q&A DATABASE: An online database to organize all comments and inguiries
received and their validated response in Spanish and English, categorized by topic. The database enables
guick, on-the-spot responses.

mﬂ@ STREAMLINED APAs: Development and implementation of a reduced version of APAs focused only on the

proposed changes rather than the complete Action Plan document. This streamlined amendment process
has a simple format that eases and speeds up internal and external stakeholders’ review, resulting in a more

efficient amendment process.

HORNE has proven experience as PRDOH’s grant manager in obtaining
HUD's approval of the Financial Management and Grant Compliance
Ceriification. We have worked alongside you to achieve the required
certifications for grants, action plans, and amendments as needed. We
will work with PRDOH to meet these crucial requirements and exceed

HUD's expectations.

APA REQUESTS

HORNE has developed tools to effectively organize, manage, and track
APA requests submitted by program staff, based on lessons learned,
with an interactive process to capture and facilitate APA requests through online forms and workflows. The
graphic below presents instances that trigger APAs and the steps needed to achieve approval.

~

» FINISH /%
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PARTICIPATION
Action plans are live documents that evolve according to the unmet needs of the Island as a direct result of the
disasters. Therefore, ongoing stakeholder and citizen participation is key for a solid action plan that meets local
needs. HORNE’s custom toals and experienced personnel oversee and conduct public hearings, workshops,
open forums, and high-impact stakeholder work sessions,

HORNE is skilled in working alongside governmental representatives, residents, community leaders, and
contractors in public participation processes. Our goal is to conduct public outreach and stakeholder
engagement and to captivate an audience through effective communication, as demaonstrated by implementing
the first televised public hearings in Puerto Rico for the CDBG-MIT and Energy action plans.

HORNE will support PRDOH with the coordination of public hearings, project logs, and responses to public
comments: data collection, APA drafi packages, and submission to HUD; the evaluation of needs and provision
of subject matter experts for APA compliance; communications to HUD and stakeholders; and delivery of
reports, research, and analysis.

Task 1.3 Overall Project Plan and Implementation Strategies

We have supported PRDOH’s design and implementation of the CDBG-DR programs. We have developed
comprehensive operational documents from scratch; selected, trained, and managed partners, subrecipients,
and vendors; built toals, schedules, and systems to track activities; and launched all approved programs under
the action pians. HORNE has accomplished this alongside PRDOHR while being flexible and adapting to Puerto
Rico’s ever-evolving recovery needs.




PRDOH substantially expanded its siaff over the
last five years, building capacity and taking more
direct roles in implementation. We want PRDOH
to sustain its momentum as we enter the final
WO@ges of the grants. Therefore, we propose

WO the joint development and tracking of a yearly
strategic implementation plan that will integrate

=2 four intrinsically related management tools: MOPS,
Project Plan, POPs, and CARE.

Roles and Responsibilities

Time

MOPS development will begin with strategic planning meetings between operational and programmatic peers
of both PRDOH and HORNE. The meetings will determine (1) What are the activities to be performed for grants’
implementation, (2} Who are the parties and resources that will perform the activities, (3) How to implement
those activities, and (4) When they will be executed. In addition to program activities, the meetings wil! facilitate
knowledge transfer between parties, allowing PRDOH to continue building capacity to manage the grants. As
grant managers, we will offer guidance and specialized advice as needed.

\..

r
STRATEGIC PLANNING MEETINGS
~
To define: HORNE's tasks and responsiblilities; PRDOH’s tasks
and responsibilities; knowledge tronsfer activities; resources;
timeframes
.
-
MOPS
Ll LL
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POPS PROJECT BASELINE
PLAN SCHEDULE
-
(’ B
MORNTHLY STATUS REPORT
> @ GA j{l
STATUS ISSUES RISK PROGRESS
.

REASSESSMENT

The results of the meetings will define PRDOH’s
Project Plan with (1) the programs and projects’
desired outcomes; {2) each operational and
programmatic area tasks and responsibilities; (3)
the required resources to undertake the tasks;
(4) how and when we will monitor and measure
performance; and (5) the risks associated with
the activities and how to respond to them. The
Project Plan will feed two support plans: (3} the
POPS to define procurement methods to obtain
the goods and services needed; and (b} the
baseline schedule with the planned start and end
dates, and tasks’ durations for monitoring.

We will monitor and update the MOPS and
provide monthly status reports. These will
include (1) each task’s status and performance
metrics {outcomes, budget, expenditures, etc.);
(2) issues affecting progress, recommendations,
and corrective actions; (3} updates on risk
management and mitigation strategies; and (4)
updates on the schedule and how it compares to
established baselines {delayed, on track, ahead).



W Qhowing each program’s overall Showing a detailed progress of each Summary of the past two weeks’
waRs rogress and high-level view of program and project’s performance accomplishments, and a quick look ahead

operational status. - metrics. at the next steps.

sl

* CARE Strategy
HORNE’s CARE Unit conducted a thorough customer service evaluation to improve participants' experience

and satisfaction. Our objective was to assess our program’s current strengths and weaknesses, identify gaps
or opportunities for improvement, and benchmark our performance against industry best practices. The team’s
contributions were particularly valuable in this process, as they provided firsthand insights into the challenges
and situations they encountered while addressing participants’ complaints and issues.

~ Meet the CARE Unit. Our dedicated team members embody what it
" - means to serve with purpose and empathy.

_ ~Maria Del Rosario José Crespo Diana Herndndez Ana Rivera
Tt Collado

Based on this evaiuation, we designed the CARE strategy to deliver the highest quality of service. We anchored
the CARE philosophy on serving participants with kindness and empathy while guiding them through each
program’s requirements and execution. CARE aims to provide participants with timely, accurate, and respectful

communication and service.

To meet the expected level of quality and accountability, HORNE has developed a range of tools, including
scorecards, scripts, and templates to standardize and streamline the service and communication processes.
We have and will deliver customer service training to PRDOH vendors’ staff members who interact with
participants to set clear quality standards and equip them with the necessary skills to handle various scenarios.

A key CARE strategy component is the tracking and monitoring of call center services offered to program

participants. This process involves the following:

& Quantifying all incoming and outgoing calls, including the number of abandoned and answered calls.
& Assessing the quality of the calis through the analysis of recordings using a standardized scorecard that
evaluates the call center agent’s performance based on criteria such as professionalism, orientation,

resolution, and documentation.



managers, highlighting their strengths and steps to address
areas of opportunity, and offering actionable underperformanc_e
recommendations to improve their performance. or noncompliance.
WOER & Holding monthly meetings with the program’s & Conducting
WORR point of contact and stakeholders to share guarterly
feedback and implement corrective actions if satisfaction
mﬁ needed. surveys.

& Providing continuous feedback to call center &/ Evaluating next

Our goal is to exfend the CARE strategy to all production, projects, and public service programs for your highest
quality of service. We will tailor each program’s customer service initiatives to address participants’ needs and
expectations. For example, we will conduct telephone campaigns to update participants on issues affecting their
case’s progress. We will establish a log to document customer service contact for programs that do not require
a call center. Regular reviews and audits will ensure continuous improvement of processes and procedures. We
aim to shift to a more proactive approach by identifying potential risks and assessing the impact of activities

on the concerns and complaints raised by participants. We will report this information monthly or as required

to a dedicated PRDOH CARE unit, which will in turn build up its capacity to take over this initiative across all
programs by year four of the grant management contract.

The CARE strategy is not merely a set of guidelines and procedures but a commitment to prioritize participants
in every interaction with our programs. We believe participants are more than just numbers; they are businesses,
individuals, and families, who deserve to be informed and CARED for. That is why we have purposefully included
CARE elements throughout our Plan of Action.

Website and External Relations

Since 2018, HORNE has been assisting PRDOH in defining content
for a comprehensive website and collaborating to keep it updated
and accessible for participants, vendors, subrecipients, and federal
and local regulatory agencies. Qur support in overseeing public
relations and CDBG website vendors, content preparation for
external communications, and program advertising materials will
enable PRDOH to inform the public accurately.

Communication Plan

Keeping everyone updated with the correct information can become
a hurdle when multiple team members and stakehoiders are involved
in a specific task. Effective and timely communication with all
relevant parties is critical to reaching program objectives. With this

in mind, we propose to enhance our MOPS and Project Plan with a
communication prioritization plan to minimize duplicating efforts by

encouraging collaboration.



Potential media crisis

Updates and changes to
pragram guidelines

Public policy critical item
and decision-making

Administrative decisions
with programmatic impact

Change in policy and
procedures for program
implementatian

CDBG potential and
upcoming events and
relevant news

General CDBG grant
updates: recognitions,
announcements, milestones,
other

Task 1.4 Procurement

PRDOH leadership
General public
PRDOH leadership

PRDOH leadership and POCs

Subrecipient and program’s

staff

General public

General public

Immediate

Immediate

Less than two hours from
trigger event

Less than eight hours or by
the end of the day

Less than a week after the
policy change

Less than 24 hours from the
event

Monthly

VMlethod of
‘Communication

Phone and email

CDBG channel, email, and
wepsite

CDBG channel and email

Email

One-pager by email

Social media

One-pager by email and
CDBG channel

Our close relationship with PRDOH enables us to anticipate needs, identify opportunities, and find innovative
ways to procure the goods and services required efficiently and compliantly. As a result, we have developed
an annual strategic procurement plan to maximize efficiency and identify cost control measures, allowing the
Procurement Division to move quickly to meet program needs. We will continue this strategic approach to
procurement management while equipping procurement staff with the skills to achieve their objectives.

Recognizing that the CDBG-DR Program is entering a mature stage, we will focus on executing procurement
processes opportunely and developing subrecipient capacity to conduct them compliantly.

Subrecipient Assistance

Programs with a subrecipient distribution model are at risk of falling behind due to obstacles related to the
complexity of disaster recovery procurement processes and personnel and vendor participation. In the Scope
of Work, PRDOH acknowledges that subrecipients need further assistance by requiring the grant manager to
provide procurement courtesy reviews, However, we believe subrecipients need a more hands-on approach at

the starting point and not as we are nearing the finish line.



WO@cess, including the pre-solicitation steps.

WORR
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PRDOH can help take local entities to the finish line by engaging

in targeted one-on-one interactions and conducting procurement
processes on their behalf. HORNE can provide direct support and
advice to subrecipients throughout all stages of the procurement

Procurement Operation Projection Schedule

Planning and timeliness are key for the completion of an effective
procurement process. For measurable continuation of procurements
under the CDBG-DR Program, HORNE will develop the POPS,
aligned with PRDOH’s goals and objectives. The POPS will

serve as a master schedule of the development and timelines of
procurement activities required to implement and administer the
programs. Considering procurement needs and expected timelines
for completion, the POPS will be updated whenever new programs,
projects, or unforeseen situations warrant a revision. We will use
this tool to develop a comprehensive procurement management
strategic approach that anticipates risks or delays and adjusts
accordingly to mitigate outcomes that may interfere with the timely

execution of procurement processes.

During this new phase in our service delivery, we will collaborate
with PRDOH to reach the finish line as follows:

& Project Plan creation to assist subrecipients in developing
procurement processes and serve them directly by Q1 of the
grant manager contract.

& Capacity building plan development for PRDOH staff, which

will be reviewed quarterly, to assist and guide in preparing for monitoring events and update/create SOPs,

policies, templates, and forms, among others.

HORNE has assisted the Procurement Division during all their HUD and OIG monitoring visits and
audits; the last three resulted in no procurement-related findings. During the August 2023 HUD
monitoring visit, the Procurement Division received praise for its excellent procurement files and the
steps taken to reduce the administrative burden in the RFPs. HORNE played a crucial role during
this last monitoring visit, having proudly assembled the QA/QC structure that enabled a successful

file review.

~,




Task 1.5 Financial Management/Project Controls

HORNE has supported PRDOH in implementing critical financial management milestones such as maintaining
proper segregation of duties and developing reports, a robust financial management system, and SOPs to have
internal controls in place to comply with CDBG-DR, HUD, and local requiraments.

WORR

WORR

The HORNE Team has been engaged since day one with PRDOH Finance providing integral support in:

kil

SEA

&4 Creating a digital system for invoice processing. & Building its accounting structure, including a
&4 Creating standardized templates for invoice chart of accounts and account categories.

submissions. &% Monitoring project budget, expenditures, and
& Developing workflows within the financial schedules.

management system.
Providing specialized and expert guidance on
the Yardi system.

@

HORNE has assisted in performing QA/QC on 24,000+ invoices since May 2019, achieving $2.8+ billion in
CDBG-DR disbursements, with no significant HUD findings and obtaining an on-pace status on the CDBG-DR
Grant Expenditure Report. Notably, over 85% of invoices recommended by our QA/QC team passed through
all approval stages without additionai information or comments, and the rest prompted minor adjustments to ke

coordinated with vendors or subrecipients, as requested by Finance.

We have also supported PRDOH in the creation of DRGR activities with specific financial and compliance
information, the submission of 16 QPRs, and the execution of the Project Implementation Advance Funds
process, resulting in 60+ entities benefiting from $257 million in CDBG-DR funds.

HORNE will continue to support and guide
PRDOH in financial duties and creating,
improving, and maintaining financial
policies, processes, and workflows. We
acknowledge that PRDOH, in collaboration
with HORNE, has established a robust
financial management structure and
received recognition from regulatory
agencies for their ongoing work and
program implementation. As grant
manager, HORNE will continue to guide
PRDOH in financial and compliance
matters, such as DRGR, financial
management system reporting, HUD
monitaring, cost control measures, program

income, DOB, and others.



We expect our guidance to be less frequently called on or targeted to highly specialized issues as the PRDOH

team grows.

Our strategy to achieve this is to provide more one-to-one technical assistance sessions, offer monthly reports
WOEE vendors with the status of program contract information and invoices, and attach one-pager instructions for
WoRR  mroper supporting documentation. We will also deliver monthly reports to PRDOH detailing all program-relevant
information, such as budgets, expenditures, cash fiow analysis, forecasts, lessons learned, and any other

mﬁrelevant information defined by PRDOH.

HORNE will support PRDOH on all programs, projects, and DRGR activity closeouts and coordinate the
completion of the QPR preparation process transfer to PRDOH, We will support PRDOH on the QA/QC of
outcome reports, as needed. We will complete knowledge transfer of all invoice quality revisions by year three
of the grant manager contract. HORNE will focus on supporting financial compliance matters, such as budget

structures and program income.

Task 1.6 Risk Management Assessments
HORNE will assist PRDOH in having effective communication flow horizontally and vertically within the
organization and throughout all components and stakeholders by:

&) Ensuring that current key information is readily available for
decision-making.

& Providing reasonable assurance about the accuracy of
information.

& Prioritizing most material risks by implementing a risk analysis
matrix that will inform the higher and lower risks to determine
benefits, costs, and budgets eventually.

HORNE has provided risk assessment services to multiple state
grantees for CDBG-DR funds and identified best practices to support
PRDOH in its risk assessment reports. We will report possible risks
or threats to programs and operational areas’ success to PRDOH
leadership and advise on potential solutions and associated costs.

HORNE has already provided a matrix template and guidance

to PRDOH on a specific risk assessment model! that has worked
for Florida and other states. This model identifies high, medium,
and low risk in the following areas: capacity, funding, complexity,
implementation model, experience, compliance history, and
program timeline. We can advise PRDOH in implementing a

streamlined risk assessment process.



Implementation Method
Relevant Experience
Compliance History

Program Timeline

Low Medium

HORNE will also assist PRDOH in conducting subrecipient capacity assessments, enabling PRDOH to determine
if SRAs must include special grant conditions to safeguard the compliant use of funds. Once SRAs are signed,
HORNE will assist with overseeing sub-award terms, conditions, and performance goals. We will also provide
PRDOH with the necessary reports, analysis, research, and advice on best practices and federal requirements

for successful risk management.

Task 1.7 Monitoring and Compliance

Compliance is the starting block of any successful CDBG-funded program. HORNE has extensive experience
assisting grantees overseeing compliance in Florida, South Carolina, North Carolina, California, Colorado, Texas,
and other states and territories. Our staff members are committed to maintaining high work standards in all
operations for improvement and proactive grant compliance. We will continue to assist PRDOH with complete

transparency while monitoring and overseeing contractors’ and subrecipients’ compliance with federal, state,
and local regulatory requirements, as specified in the applicable Federal Register Notices, grant agreements,
action plans, and other applicable rules and regulations. The HORNE Team will also support PRDOH in building
the capacity to complete all grant closeout procedures successfully.

As the grant manager, we will continue to support proactive compliance of PRDOH’s grant activities, vendors,
and subrecipients through policies, contracts, procedures, and systems while tracking performance, project
progress, schedules, and key milestones. We will conduct quality control inspections and assessments, as well
as regular compliance audits, so project deliverables meet the required quality standards and specifications and
adhere to CDBG-DR Program regulations and reguirements.



We will also conduct these assessments and audits internally to identify

and address risks and compliance issues before external menitoring
events or audits occur. As a result of these assessments, we will
document any findings, address the identifiled compliance issues

WO@ prevent recurrence, and implement risk mitigation strategies as

needed.

mﬂHORNE will support PRDOH’s staff establishing schedules to review

select programs, contracts, and agreements subject to the monitoring
events. Through our internal monitoring support as grant manager, we
have guided PRDOH through nine HUD CPD monitoring visits, four
OIG audits, and three Departmental Enforcement Center reviews. This
proactive approach has supported PRDOH’s response, and as a result,
no findings have resulted in significant sanctions.

HORNE’s commitment to excellence extends to a strategic approach
encompassing monitoring and compliance review. Our initial step
involves immersing ourselves in the specifics of the monitored entity,
comprehending unique program activities, disbursed program funds,
and the applicable laws and regulations governing the activity. This
comprehensive understanding lays the foundation for subrecipient
targeted testing and evaluation, seamiessly integrating with our
commitment to monitoring and compliance. HORNE will monitor that
the parties perform projects and scopes of work according to the
agreed upon terms and conditions, on time, and within budget.




Using the GCP, we will develop a schedule of deliverables, requirements, and key performance indicators for
every agreement to track compliance with contract terms and conditions. GCP noncompliance reports allow
HORNE and PRDOH to log, track, and document problem areas and assist with resolving contract compliance
issues. We will establish quality improvement plans and corrective actions to resolve and prevent performance

WO@d compliance deficiencies.

WCRR

Financial Compliance and Prevention of Fraud, Waste, and Abuse

mﬁ]ntegraﬁng CANOPY™+, Yardi, and DRGR has proven to be an invaluable tool for reporting on program and
financial activity performance and obtaining complete disclosure of financial results in compliance with
requirements of 2 CFR 200.328 and 200.329.

Cur team provides expertise for monitoring the grant general ledger
to capture expenditures at significant levels of detail, allowing
financial data to be filtered down, preventing CDBG-DR, CDBG-MIT,
and other funding streams from being comingled, and safeguarding
the accountable use of funds. HORNE’s financial monitoring and
compliance efforts will not just assist with managing PRDOH'’s financial
system and policies. We will also assist in reviewing budgets and
compensation schedules for contracts and agreements before they
are executed and reviewing requests for payment and reimbursements
before disbursement. Additionally, we will train contractors and
subrecipients on documentation compliance and expenditure of
funds, so compliance checks begin at the source of eligible activities,
confirming adherence to cost principles.

HORNE’s team includes certified public accountants and certified fraud examiners fully committed to providing
the highest level of scrutiny to all financial matters, which is why we will implement stringent processes that
focus on prevention. They include the implementation of checklists, testing procedures, tools, desk reviews, and
result-oriented methodologies to monitor, report, and prevent fraud, waste, abuse, and mismanagement of funds
from intake to closeout. These proven standards will help PRDOH minimize the noncompliance risk and [imit the
reconsiderations, complaints, and appeals traffic by providing a more accurate award calculation.

Environmental Monitoring and Compliance

HORNE has consistently supported PRDOH in monitoring and assessing potential environmental impacts,

so projects comply with environmental and permit regulations and disaster recovery measures. We have
reinvigorated the environmental process to leverage national experts in assisting PRDOH to efficiently
address any environmental compliance issues identified in the process. We will innovate together to further
increase the process’s efficiencies with interactive GIS-based tools. This collaboration allows for a preliminary
project evaluation and analysis for rapid identification, overlay, and reporting of environmental and historical
characteristics with proposed project footprints.



WORRiding strategy, provided a learning management system, and

fﬂ and Spanish.

Task 1.8 Training and Knowledge Transfer
Training and knowledge transfer are essential for effective and

compliant program implementation. That is why, during our service as
grant manager, we have supported PRDOH in developing its capacity-

developed a comprehensive CDBG curriculum with courses in English

We have also implemented innovative strategies, such as:

& Adult Learning Facilitation Techniques Seminar has improved
the facilitation skills for 20+ key PRDOH staff members.

& PRDOH CDBG School is a four-day capacity-building program
with back-to-back training sessions 1o equip PRDOH staff
members with comprehensive CDBG knowledge to support them in their assigned roles. The school has
already impacted 150+ PRDOH staff members.

& Knowledge Transfer Plan is a structured, agreed-upon approach to transition expertise from team to team,
to shortening ramp-up times for new hires, and building institutional knowledge.

Through a coordinated knowledge transfer process, HORNE has trained, coached, and mentored PRDOH staff
to implement critical processes with minimal support from the grant manager. HORNE will continue to guide
PRDOH in capacity-building initiatives and maintain and update learning content as needed. We will provide
training and technical assistance to PRDOH staff and subrecipients to create awareness of and promote

compliance with funding regulations to meet performance objectives.

The HORNE Team will support and assist PRDOH in the development of additional training handouts and
presentations, as well as instructional videos, to ensure PRDOH’s full ownership of project development.
During the first year of the grant manager contract, we will stride alongside PRDOH to establish an institutional

knowledge strategy.

Building from the information captured
through the Knowledge Transfer Plan and
the CDBG School, we will create a more
intentional shared database/concierge to
share tangible knowledge among staff. In
addition, we will formalize on-the-job training
by identifying key staff in each division who

can collaborate in the process, and continue
creating a culture of learning, sharing, and
CARING within PRDOH.




WORE our operational success lies CANOPY™+, our proprietary grant
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Task 1.9 Information Technology
In the ever-evolving landscape of grant management and disaster

recovery, our IT team’s innovative excelience has elevated
PRDOH’s grant operations with digital transformation. At the heart

management system infused with 17 years of industry knowledge

we have constantly adapted and configured to fit each of our client’s
needs. HORNE knew CANOPY™+ was the only solution proven ready
for the job and that no other off-the-shelf solution could meet the demand and complex needs of the recovery
effort from 2019 to date. With a proven success record in system deployment and the launch of 20 programs,
PRDOCH can rest assured they have the system in place to rapidly progress forward.

CANOPY™+ is comprised of powerful modules that allow the smooth
processing and completion of the initial intake application submission
for all programs, eligibility review, construction management, DOB
review, award, financial management, subrecipient management, legal
issues management, project management, back-office collaboration,
document management, real-time reporting, GIS, monitoring, and
operational modules. Our tools have consistently evolved to adapt

to PRDOH’s unigue grant operations, addressing both significant and

minute details.

Today, CANOPY™+ provides PRDOH:

& A secure, interactive, all-in-one grant solution & Accessible technology platform for internal and
with personalized workflow modules to PRDOH’s external stakeholders.
guidelines and requirements, serving as the & integration with Yardi makes all CDBG-DR
system of record for all 20 programs and grant information and financial data available
operational areas. in a comprehensive, secure, and user-friendly
& Verifications embedded in every workflow electronic environment.
process to prevent fraud and validate & Cyber-tested, SOC2 Type 2, CP3A0, HIPAA-
compliance and accuracy. certified compliant solution pending FedRAMP
& Data modeling and dashboards that provide certification.

transparency in program progress.
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Proven Grant Management Solution: Used by
1,600+ users for over 20 programs and operational
areas today where over $2.8 billion funding has
been expended.

On-Demand Licensing: HORNE currently provides
1,600+ licenses.

Tech Stack Compatibility: HORNE uses all platforms
in the tech stack outlined by PRDOH today.

Proven Collaboration and IT Team with Industry
Expertise: Qur almost five-year history of
collaboration with PRDOH demaonstrates our ability
to meet and exceed requirements.

Dynamic Grant Management: CANOPY™+ is a
dynamic ecosystem that has evolved to outperfarm
expectations in various aspects with functionality
PRDOH can access today.

Document Management: includes version control,
check-in/check-out functionality, and metadata
management.

Workflow Automation: Process automation and
customizable workflows and modules to support alt
programs and operational areas.

Recordkeeping and Management: Enhances
compliance, retention palicies, and detailed audit
trails.

Search and Retrieval: Provides advanced search
capabilities and full-text search.

User Interface and User Experience: Offers intuitive
design and mobile accessibility.

Security and Access Control: Includes role-based
access control, encryption, and audit trails. We
maintain the highest system security standards
S0C2 Type 2 compliance and CP3A0 and are
currently undergoing the highest FedRAMP security
certification.

Strategic Technology Planning: Our unique
approach sets PRDOH up for success and velocity as
we move toward the finish ine together.

Collaboration and Social Features: CANOPY™+ provides
collabarative editing, comments, and integration with
social tools.

Subaward Management Module: Streamlines
management of 200+ subgrantees for compliance, on-time
reporting, and tracking progress.

Integration: Provides seamless integration with external
systems, including financial systems, ArcGIS, and DRGR.

Scalability and Performance: Accommodates growth
while maintaining peak performance, as proven by the
taunch of 20+ programs and operational modules.

PRITS and Federal Compiliance: HORNE complies with all
the stipulated technology and security requirements.

Project References: HORNE has 65+ successful
depioyments of tailored grant management solutions for 18
years.

Data Management and Security: Includes robust data
security, regufation compliance, data retention strategies,
and unwavering privacy commitment.

2477 System Monitoring: Offers uninterrupted support,
preemptive maintenance, rigorous backup procedures,
security vigilance, and software licensing contral.

Integration Expertise: Integrates extensive experience
with external systems, preserving continuity for aff doto
under one system.

Training and Support: Provides ongoing comprehensive
training, documentation, and capacity building for PRDOH'’s
team.




This next phase shifts our focus towards the finalization of ER2 Program modules implementation and
maintaining and supporting operations through CANOPY™+. We will dedicate our efforts to empowering PRDOH
on IT matters, starting with expanding the PRDOH [T Division. We will prioritize building PRDOH's internal IT
capacity by initiating a comprehensive training program to seamlessly integrate our tools and information into
their operations for a gradual transition towards self-sufficiency.

WORE i .
WORR r strategic approach involves:

SEA

Facilitating the annual transfer of ownership for all PRDOH data, empowering PRDOH
B to manage and understand this data. This process will enable staff expansion, new task
8 adoption, and lay the groundwork for self-sustainability.

Facilitating the growth of the IT Division, inciuding hiring, and training, so they can
independently manage the system’s infrastructure effectively.

Providing advanced data training to PRDOH staff, covering data analysis, validation, and
management techniques to empower PRDGH to handle complex data-related tasks and make
data-driven decisions confidently.

Equipping PRDOH IT staff to address technical inquiries and challenges independently,
including comprehensive technical assistance and user support enhancement.

Instifl and reinforce best practices across various aspects of system management, including
data security, system maintenance, and data governance.

By empowering PRDOH in these key areas, we are laying the foundation for a self-sustaining future of continued
success in grant management and data-driven decision-making. We propose the following schedule:

Foundation
Refiance

. Confidence

& Conduct collaborative assessment & Prepare PRDOH IT team to & Conduct proactive QA/QC reviews

of the current IT team. independently manage day-to-day and assessments.
operations.
&4 Train PRDOH IT staff in data & Implement improvements based on
management, reporting, &% Develop enhancements as required. PRDOH feedback.
Smartsheet, fogic, and systems
support. & Focus on advanced training and & Transfer data, systems, and
technical assistance sessions. maintenance tasks.

& Prioritize system enhancements
aligned with PRDOH "s needs. & Provide post-transfer assistance
and resources.

Additional Supplemental Requirements:

Considering the current CANOPY™+ system implementation, it is crucial to emphasize that migration is
unnecessary. Our comprehensive system aligns perfectly with PRDOH'’s requirements, removing the necessity
for disruptive and costly migration. Qur holistic approach covers ali RFQ prerequisites, so PRDOH’s operations
continue without interruption, saving time and resources, and securing missien-critical functions. There is no
reason to slow your pace down on the way to the finish line.



Task 110 Meetings and Reporting

With a proven history of providing these services over the last few years, we fully understand the critical

im

portance of representing PRDOH effectively and participating in meetings as required by HUD, the federal

government, and PRDOH. We approach this task with a commitment to meet and exceed expectations, offering
WO@resh perspective on improving further and enhancing our collaboration through:
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Advanced Reporting to provide real-time status updates and complete transparency on eligible activities,
including manitering budget, schedule adherence, and performance against contract metrics.

Resource Optimization of our staff and technology to enhance service delivery. Identifying constraints
affecting delivery will prompt us to institute immediate corrective actions for efficiency.

Tailored High-Level Presentations and Briefs customized per your specific demands to present accurate
information and tailor it to the audience’s needs.

Comprehensive Data Sharing to provide insights into deliverables completed to date and those scheduled
for completion, fostering a deeper understanding of project progress.

Proactive issue Resolution to identify issues impacting eligible activities, including any reported problems,
performance lags, or communication challenges, while prioritizing swift action and effective resolution,
minimizing disruptions.

Rigorous Risk Identification to enhance our mitigation strategies, providing detailed insights into the risks
associated with each eligible activity. We will highlight potential chalienges and present comprehensive risk

mitigation, avoidance, or reduction pians.

We are not just a service provider; we see ourselves as an integral part of your path to success.

Task 111 Subrecipient Management Coordination

HORNE has and will collaborate with PRDOH to create and implement a robust subrecipient management

str

ategy to provide oversight throughout the grant’s cycle. Our collaboration will flow from identifying and

assessing potential subrecipients to working with programs and PRDOH to define and enforce performance

go

als and quickly generate data reports to manage 300+ subrecipients.

Working with PRDOH, we have accomplished:

& Development of key documents to aid PRDOH and subrecipients throughout CDBG implementation:

b Subrecipient Manual b SRA Closeout SOP
b Subrecipient Policy Guide b Outcome Oriented Frameworks

» Informative Bulletins

& Policies Self-Certification template (later embedded in GCP).
&) Outline and redesign of the original CDBG Resources webpage for easier subrecipient access.

& Development of oversight toois and mechanisms.,



WO@nsists of continuing development efforts to communicate effectively
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Implementation and Management

We will focus on subrecipients’ current implementation needs
and improving their service experience with open communication
channels between the different PRDOH divisions. Qur approach

and improve subrecipient performance. These efforts include the
development of stronger coordination with PRDOH teams and
divisions 1o create informative videos, training materials, and targeted

boot camp sessions.

Task 112 Additional Operational Support

As the most extensive grant management team in Puerto Rico,
HORNE is positioned to support and deliver PRDOH with additional
operational support as detailed in the Innovative Techniques Section

of this proposal. We have a group of high-capacity leaders in place
and engaged, with knowledge from national and local experts in
various areas of expertise like communications, policy and compliance,
finance, IT, and others. OQur approach is to continue to serve PRDOH

to finish strong in CDBG grant implementation. This approach includes

continually reassessing and improving upon existing guidelines,

policies, procedures, notifications, and forms — operational documents to identify more efficient ways to
integrate systems and tools. HORNE is also ready to engage and support PRDOH with any other funding
allocation that may emerge throughout the agreement, considering we have a vast diversity of experts in federal
funding programs assembled to guide projects with design efforts, implementation, and knowledge transfer.




” Task 2 Action Plan Implementation

We know that Puerto Rico’s disaster recovery needs are unique compared to those
mmonly experienced by mainland grantees. Homegrown expertise, honed over the Look for the logo
W@%t 4+ years to adeptly address these needs, distinguishes HORNE as a unique resource above to identify
not found elsewhere. Notably, amid challenges other disaster recovery firms face, our commitments
including staff turnover and leadership transitions, HORNFE’s local leadership staff has by proarams.
\.

remained steadfast for consistency in program operations and decision-making.

All CDBG-DR programs are advanced in their implementation stages, except those in the recent energy
allocation. Most programs already have their program guidelines and other programmatic documents in place,
selected and executed SRAs with their subrecipients, configured IT tools such as the system of record and the
grant application portal, and trained program and subrecipient staff on policies and procedures.

Based on our gained knowledge and particular understanding of each program’s intricacies, we have developed
a targeted Plan of Action with proposed schedules and commitments, which we could modify at PRDOH’s
request or by external factors. We focus on providing feasible solutions to program hurdles, building over the
starting blocks we have laid out together, and intentionally empowering PRDOH to cross the finish line.

Task 24 Planning Programs

The PRDOH Planning sector has evolved from a one-person team in 2019 to a 14-person multidisciplinary unit

in 2023. Through a close-knit and mutually supportive relationship, our Planning teams have been able to
communicate, align strengths, and achieve shared goals actively. As with any planning process, we have been
monitoring, tracking, measuring, evaluating, and adjusting the pre-planning and planning activities within the CDBG-
DR portfolio to achieve more impactful and transformative results, As we present our approach for this new phase,
we seek to highlight the efforts that will make this last run together even stronger than before while supporting
PRDOH in areas such as QA/QC of final reports, management support, and technical assistance to subrecipients.

HORNE has supported the WCRP Program’s design since its origin, with the first _7
SRA execution in 2019. We are actively designing solutions that apply lessons Whole Community

learned to implementation and assist subrecipients and communities in completing RESILIENCE PLANNING

their community resilience plans. Hand in hand, HORNE supported PRDOH in

designing and developing resilience tools such as interactive maps and an educational component available
for communities on the WCRP Program’s landing page. We have also provided technical assistance to
subrecipients with compliance-related matters, reporting, invoicing, and procurement,

HORNE’s planning experts will provide PRDOH with analytic and strategic support for compliance, cost estimation,
analysis of Notice of Funding Availahility reguiations, and any other necessary documentation and coordination.



WORR

SEA

As PRDOH’s WCRP team adds resources, builds
experience, and increases its responsibilities
within the program, HORNE will address

y anticipated and unexpected hurdles of

i

grant implementation, subrecipient oversight, R i ) |
i il i I

b

agreements and contracts management, and
eneral project tracking and efficient reporting. i

CARE Strategy
WCRP’s success is tied to community participation. However, due to continuous hazardous events and delayed

outcomes, community members often disengage from actively participating in planning efforts. HORNE will
seek to mitigate these implementation delays and challenges with empathy and foresight by increasing
communication, coordinating shared resources, and making adjustments.

As one of PRDOH’s first CDEG-DR programs to launch, the MRP Program
implementation is advanced despite facing particular situations while working with

municipal governments. Moving to MRP Phase 2 (SPA-RP), we consider lessons M%{E&?@ pﬁgé:%ery
learned during Phase 1 and examine subrecipients’ past performance for proposal

scoring purposes to safeguard a compliant and timely implementation. Additionalily, to mitigate incomplete

or insufficient proposals and award planning activities that increase the potential for success, HORNE helped

PRDOH develop tailored templates, which clearly

define requirements through a proposal guide, provide
technical assistance, and develop standardized requests
for information.

HORNE’s support will concentrate on providing strategic
management coordination for the final municipai
recovery plans submission and improving reporting
tools for increased coordination between PRDOH and
subrecipients. Lastly, increasing knowledge transfer of
administrative and project management activities,




For SPA-RP, HORNE will fully engage In expediting the SRA execution process, providing technical assistance
and best practices for the drafting and review of procurements, and facilitating onboardings, defiverable reviews,

streamlined reporting, and oversight for subrecipient compliance.

individual Municipal Planning SPA-RP
& Complete all municipal recovery & Coordinate with stakeholders and
plans (77) by Q2 2025, execute 20 SRAs by Q4 2024.
& Complete SRAs closeout process by & Complete 20 plans and studies by Q2
Q2 2025, 2026,

One of PRDOH’s most complex and aspirational programs, GecFrame, has
undergone extensive stakeholder engagement and several program design and GEOSPATIAL FRAMEWORK

PUERTO RICO

redesign processes. HORNE continuously seeks to innovate the program’s outcomes PROGRAM (GEOFRAME]

to achieve critical integration with other governmental agencies that will use the

program’s data, platform, and system.

We built upon the GeoFrame Program’s structure for the CDBG-MIT
RAD Program, which included shared stakeholders and formalized
agreements. We also adjusted and redesigned the GeoFrame
Program outcomes for a new GEG/RAD Program implementation
strategy. As a product of this redesign, HORNE supported PRDOH
in the development, outreach, and coordination of the GEO/RAD

system planning vendor procurement process and will support a

guick and successful system onboarding by Q3 2024.

We have identified a need for knowledge dissemination and more
program visibility to engage citizens, decision-makers, and critical
stakeholders, HORNE proposes executing more public-facing and
outreach activities with critical stakeholders to increase awareness,
present program outcomes, and inform program progress. As we
approach this last stretch of the race, we will help PRDOH finish
strong by providing program implementation support. This will include
managing and overseeing the system planning vendor’s projected
deliverables, invoice reviews, high-level reporting, stakeholder

coordination, and general strategy discussions.

& GEO/RAD system planning vendor onboarding to be executed by Q3 2024.




Task 2.1.441

Vacant Properties Assessment Initiative VACEA@!_TE
WO@C! Vacant Properties Recovery Program Pﬁgisﬁﬁ\-T 5

WORR

HORNE has been a key partner in all aspects of the VPA initiative, initially

fﬂ supporting PRDOH in the research that led to the direct subrecipient selection and the development of

SEA

programmatic documentation. We also provided technical expertise for designing, coordinating, and executing
the SRA, and supported in creating outreach and public content

to generate awareness of the initiative. At this stage of the Qm' u, ff
race, we have been part of a high-level production and efficient ﬂ!ﬂﬂl "m Im l%
implementation. For the VPR Program, HORNE assisted PRDOH i |H|II :;
in drafting the program’s description for the Action Plan. ' [l ' 'IIM
HORNE is currently supporting and will continue to support VPA and VPR implementation by offering
subrecipient oversight, progress reports, management, technical assistance, and participation in meetings for

decision-making discussions. HORNE will also support the VPR Program by developing all compliance and
programmatic documents and assisting during the procurement process or SRA development and execution

For VPA outcomes to be as impactful as expected and to increase VPR interest, HORNE proposes publishing
final reports, developing informative visuals and online tools, and sharing results with mayors and municipal
stakeholders. VPA and VPR could open doors for future projects, including housing rehabilitation and relocating
affected families into new, safe, resilient housing. Therefore, wa will increase public-facing activities and
outreach with mayors, state agencies, and other local stakeholders to propel us to the finish line.

Task 24.4.2
Program Design Support

HORNE can provide PRDOH overall program design support

for any additional initiatives under CDBG-DR Planning. This
support may include subrecipient management, that includes
onboarding, deliverable guidance, GCP technical assistance,
monthly report reviews, and SRA design, negotiation,

and execution. Additionally, HORNE can provide program
implementation support, including regular check-ins, stakeholder

meetings, and general decision-making coordination.



Task 2.2 Housing Programs

From the taunch of the first housing program in July 2019 (R3) to
the launch of the last one in December 2021 (CEWRI), HORNE
has methodically structured its operations and growth alongside
EI%)Q@DOH. We have cultivated a local talent pool of CDBG-DR project
managers, subject matter experts,, and key staff uniquely equipped
ﬂ_‘co support PRDOH’s diversified and comprehensive program
= portfolio. We have meticulously tailored our management and
oversight approach to maximize opportunities gained from lessons
learned and to facilitate the seamless transfer of responsibilities to
PRDOH staff, as delineated in our knowledge transfer plan.

HORNE estimates that all construction activities for the R3 Program may be = Om
. HCGME REPAIR
substantially completed by June 2025, representing close to 8,000 repaired or RECONSTRUCTION of RELOCATION

. . P PROGRAM
reconstructed homes. By this date, we predict construction activities may not be

completed for less than 5% of the overall population, due to specific complex
situations preventing assistance delivery. To assist these
families, HORNE will work with PRDOH to form a task force
of construction, legal, and programmatic subject matter
experts, to explore all available options for resolving issues.

Many families that received an R3 relocation voucher
have not identified and acquired a replacement property
due to Puerto Rico’s highly competitive real estate
market. To address this, HORNE will continue to work with
PRDOH to develop 5,000 to 8,000 new housing units

for these applicants. These units will be developed via

master planned developments procured by PRDOH and

i

in coordination with municipalities by demolishing and

i

il

il
As the R3 Program has matured, so has our management and oversight approach. We have formed a program
management office for R3 tasked with production oversight and problem resolfution to complete the remaining
projects. This team will dedicate a full-time project coordinator to each program management firm managing the

deconstructing unused and dilapidated housing units.

different regional operational areas.



CARE Strategy

HORNE has implemented a comprehensive customer service plan to monitor service levels among program
management firms. As part of this plan, each firm must maintain an in-house call center equipped with recording
capabilities for all calls, facilitating detailed reporting and analytics to drive continuous customer service

enhancements.

WORR

worr  We wili also create and standardize operational and communication guides for critical touchpoints to improve

the applicant experience. During these touchpoints, applicants will receive:

SEA
& Initial Eligibility Determination: an overview of the entire process to understand the roles and

responsibilities of service providers and a comprehensive program booklet marking their application

progress.
& Grant Award Meetings: a detailed expianation of assistance, projected project timelines, and communication
methods for construction progress updates.

¢ Construction Progress Communications: written progress updates as construction milestones are achieved.

& Fina! Inspection and Key Turnover: a program guide for standardized key turnover events so they
can understand the type of award received, equipment operation, utility reconnection, and moving-in
preparations. Most importantly, applicants will fully participate in the final inspection of their homes before
receiving their keys. Through this last touchpoint, we aim to leave a lasting and positive impression.

&/ Construction substantially completed by Q2 2025.
& Complete all relocation activities by Q2 2027.




Since the SIH Program launch, HORNE has worked with PRDOH to develop

. - - B R . SOCIA TEREST HOUSING
strategies to help subrecipients achieve their project and program goais. This - P ROGRAM

WD@. ludes coordinating the assignment of PRDOH’s contractors to perform

7

environmental activities, architectural, engineering, and project management
services. With HORNE's oversight and support, the SIH Program'’s implementation is on track.

The SIH Program’s primary objective is to serve vulnerable and
marginalized populations. Program subrecipients have taken on the
development and oversight of full construction projects to succeed in this
mission. As subrecipients progress into the construction phase, areas of
opportunity such as project management, procurement, and
environmental support have emerged. Consequently, we propose a grant
management approach offering targeted hands-on technical assistance,
an “on behalf of” procurement strategy as detailed in Task 1.4 of this
proposal, and direct support in the pregram’s construction phase,

including site visits to construction projects.

The HC Program is entering its final operational phase and has successfully : :
maintained a steady pace of 1,700 monthly courses completed. As one of the first HOUSING COUNSELING
programs 1o launch, we have worked with PRDOH to optimize grant management PROGRAM
processes for HCAs to execute at their highest potential. Our approach has been

to buiid upon the relationships nurtured over the past four years with the HCAs. These relationships allow us
to understand their needs and provide effective solutions to move forward. With the current program budget
and scope, we expect HCAs to provide courses to approximately
100,000 participants by Q2 2025, Therefore, we foresee that the

HC Program will be administratively closed out by Q4 2025.

& All courses are expected to be provided by Q2 2026.




Aﬁied to a significant increase in construction and financing costs, which

The investment of CDBG-DR funds through PRDOH’s Gap to LIHTC Program HCSSS?N%RTEQEQSDL,%‘VPLNOC%AE

has enabled PRHFA to issue many tax credits, increasing the affordable
using inventory. It has made 26+ projects feasible, representing

4,000+ affordable multifamily and elderly rental units. The

unprecedented inflation rates experienced in the last few years have

delayed the closing process and construction start of these projects.
Nevertheless, with HORNE's assistance, PRDOH realiocated necessary
funding to the program and incorporated reasonahle construction cost
thresholds that helped overcome the funding shortfalls.

As the LIHTC Program enters its final operational phase, our main

objectives will be to transfer additional responsibilities to PRDOH by
Q2 2025 and perform a QA/QC compliance review of all projects in
preparation for program closeout. With the current program budget,

we expect all construction activities and administrative closeout
far the LIHTC Program 10 be completed by Q4 2028 and Q2 2028,
respectively.

& Disburse 100% for LIHTC 9% projects by Q1 2024,
& Execute grant agreements with remaining LIHTC 4% projects by Q3 2024.
&/ Execute grant agreements for LIHTC public housing set-aside projects by Q3 2024.

The CEWRI Program complements the R3 Program by providing singie-famity e
. . . . . COMMUNITY ENERGY AND WATER
homeowners with the installation of photovoltaic systems with battery backup RESILIENCE INSTALLATIONS

for critical ioads and water storage systems to promote resilience.
Launched more than two years after the R3 Program, CEWRI's
swift implementation pace allowed the program to catch up to
R3 by reaching a monthly production rate of 300 installations.
This production rate has adjusted to 125 cases per month to
match the current R3 workload and could continue to decrease
depending on the number of R3 Program referrals.




As the program progresses, we will focus on expediting assistance for R3 relocation ¢ases by working closely

with the environmental team to establish a consistent process to conduct Tier Il reviews at a recurrent frequency.
We will also center our attention on improving the participants’ experience throughout the process. Additionally,
we will enforce the program’s one-year system recommissioning requirements with all installation companies.

WO@RE Strateqy
woRR &4 Installer Inftiatives. The following initiatives are in place or will be started to reinforce customer service to
EE: installers, who are key stakeholders in the CEWRI Program impiementation:

S84 » Weekly meetings with installers to address program progress, questions, or comments,

» One-on-one sessions, either annually or biannually, to assess program satisfaction and address specific
inguiries or concerns.

& Applicant Initiatives. The following campaigns are in progress or in the process of being implemented:

Monthly Project Provide general status report and next
. Recurrent :

Touchpoint Manager steps for in-progress cases.

rticipant . ati jon for instalied an
Pa' crpgn One-Time Call Center {-\ssesss tisfaction fo d
Satisfaction inspected cases.
Participant Assess satisfaction for closed cases

. P - Recurrent Call Center during the first month of each guarter for
Satisfaction

cases closed in the previous quarter.

& Complete 10,000+ system installations by Q2 2028.
The program will need to procure additional systems to achieve this goal.

The TC Program is one of the most complex programs in the housing portfolic due

to its legal intricacies and lengthy processes involved. However, it is also among the PROGRAM
most rewarding as its impact on Puerto Rican families is unmeasurable. Every obtained

title represents the validation of a participant’s ownership rights and provides them with the long-term security and
stability that most Puerto Ricans have only dreamed of, in an island where informal homeownership has been the

prevailing standard for decades.

To assist program participants in having their property title issues
resolved, PRDOH, in collaboration with HORNE, drafted Act
118-2022 to expedite the title clearance process. The act was
endorsed and is now under implementation.




Recognizing that PRDOH is completely in charge of the TC Program operations, HORNE will continue to provide
PRDOH with system of record optimization support to assist TC Program participants, as we have done for the

last four years.

CARE Strategy

WO@e TC Program needs vendors to be efficient and operate with the sense of urgency participants need to

reach their final goal. Therefore, we recommend that PRDOH implements a CARE strategy designed to provide

EK recurrent call campaligns to active participants to report on their cases’ status and next steps.

HBA is one of the most successful programs in the CDBG-DR portfolio by giving !
9,000+ families around the island the opportunity to become homeowners for the HOMEBUYER ASSISTANCE

) ] ] ] - PROGRAM
first time. With almost $350 million disbursed, it has contributed to a $1.7+ billion

capital infusion into the real estate market. Despite the low stock of
available affordable housing in Puerto Rico, the monthly volume of HBA
Program closings is considerable and steady. Nevertheless, HORNE has
and will continue to work closely with the Mortgage Bankers Association
and the PR Association of Realtors to {dentify available housing units to
sustain the program’s pace.

As we approach the exchange zone with PRDOH, we will focus on
performing recurrent QA/QC reviews of sample cases, so the program’s
current success translates into an effective and compliant administrative
closeout expected by Q2 2025.

CARE Strategy
To support PRDOH, HORNE will implement a strategy to
monitor service levels among financial institutions and the

& Completion of all grant
closing activities for the

case managemeni firm. This will consist of recurrent call
gement i oW recurren HBA Program by Q4 2024.

campaigns to eligible applicants to report on their cases’
general status and guide them through the next steps.

HORNE will continue supporting and assisting PRDOH in all Housing Sector endeavors as requested, from
monitoring performance to reviewing and updating program documentation. During the contract’s life cycle, we
will seamlessly transition program operations within the proposed timeframes by leaning on our developed best
practices, lessons learned, strategic implementation pian, and CARE Strategy to avoid common pitfalis during
the programs’ transition to PRDOH’s staff and subrecipients.



Task 2.3 Economy Programs

With an unprecedented budget of $1.2 billion, PRDOH has exceeded the typical funding levels for economic
development programs and significantly increased the number of subrecipients, thereby magnifying the positive
impact on our distressed economy.

wo
M@e have worked alengside PRDOH in pioneering efforts, such as designing and implementing the Tourism

and Business Marketing (TBM) Program, launched in 2020 via a special waiver that marked the first-ever HUD
llocation of CDBG-DR funds for tourism-related recovery. The TBM Program’s remarkable success contributed
to a 4% rise in employment rates, an influx of 100,000 flights, 300,000 hotel bookings, and over $100 million in
lodging tax revenue by February 2022. The program closed without HUD findings and was highlighted in the
August 2021 HUD monitoring event.

The HORNE Team will continue to work with PRDOH to emulate
the TBM Program’s success in implementing the remaining
economic development programs to deliver impactful recovery

efforts and achieve a compliant program closeout.
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The SBF and Re-Grow programs provide direct grant assistance to small enterprises and agricultural producers.
We have worked with PRDOH to increase production and achieve a steady pace of award determinations
through process improvement and efficiency. Particularly, the underwriting review process improvement directly
increased production by 450% in one year for SBF and 400% in two years for Re-Grow.

HORNE will continue to target its efforts to increase efficiency in other areas and further case closeouts while
observing compliance with HUD and programmatic requirements. We will achieve this by offering technical
assistance sassions to PRDOH, subrecipients, and vendors on how to properly conduct award evaluations
and complete the case closeout process. In addition to the streamlined case closeout review, speeding up the
environmental review process through the newly integrated vendor wiil help increase the number of extended
cases evaluated in SBF and awards issued for both programs. HORNE proposes regular biweekly production
meetings with the environmental vendor to discuss progress and goals, identify potential challenges, and
provide solutions that allow us to move forward.
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Having achieved a steady pace for monthly case processing, SBF created an extended case process to provide
additional funds to participants who received the initial $50,000 grant award but stili have outstanding unmet
needs. However, to request additional funds, participants must comply with their initial grant award, inciuding
completing underwriting, environmental review, expenditure review, and closeout. To date, 64 businesses have
completed the request for additional funding, of which 48 are still pending award determination. With the finish

line in mind, we recommend establishing a cutoff date to request extended assistance, so PRDOH
can opportunely identify unexpended funds and reallocate them to other programs.

SBF Re-Grow
& Complete eligibility review by the end of Q12025. & Complete expenditure review of all cases over six
& 300 awards ($20 million) by the end of Q3 2024. months since disbursement by Q3 2024.
& Complete expenditure review and closeout for all & Complete awards disbursements by Q4 of 2024,
disbursed cases by Q4 2025. & Close out all cases by Q2 2025.

The $BIA and WFT Programs have empowered NGOs to administer and carry out CDBG-DR activities. HORNE
has supported PRDOH and subrecipients every step of the way, helping them solve complex problems from a
programmatic point of view and from a finance, procurement, and compliance perspective. HORNE has also
collaborated with PRDOH as a liaison, facilitating communication and tending bridges between public and

private entities to advance program interests.



As both programs progressively move towards their
goals, our focus will be to provide continued guidance to
subrecipients and offer solutions to their projects’ needs,
streamlining processes wherever possible. We have
identified that subrecipient compliance with procurement
%d environmental requirements is an ongoing challenge in
implementing the SBIA and WFT Programs. We propose to
ﬂ collaborate with PRDOH by offering subrecipients to conduct
s formal procurement processes on their behalf, as previously
mentioned in Task 1.4, and providing tools to speed up the

environmental review process through the procured vendor.

We will continue to work with PRDOH to build staff capacity for it to take on the review and approval of participants’
intake profiles to justify national objectives through the program’s information platform. We will also advise
subrecipients on outreach strategies to attract new participants to receive services under the programs and propel
them to enter the worldorce and increase the local economy’s productivity.

HORNE works with PRDOH and participants to complete the IPG loan closing

process and issue grant awards. Through the IPG Program, HORNE has supported ECONOMIC DEVELOPMENT
and assisted PRDOH in allowing businesses to receive partially forgivable g‘ggg&%prgggggkﬁ

loans and grants for proposed development projects. For the next phase of
implementation, we will focus on closing pending loan applications, providing
technical assistance to the IPG subrecipient, and supporting PRDOH with
monitoring and oversight of projects under construction.

To date, five applications are actively progressing through the established
compliance evaluation phases to finalize loan closing. However, there are
nine remaining applications with $269 million reserved for projects that have
encountered significant delays due to project sponsors not providing the b i 'II‘I
reguested information promptly. To address the situation, we propose that |
PRDOH establishes a final, non-extendable deadline for project sponsors to

“Ilm ': m
submit the required information and documentation. This will allow enough time for construction completion and

project closeout within the CDBG-DR grant expenditure deadline. if applicants fail to submit the documentation
within the established deadline, the program wili reject the applications and mitigate the risk of unexpended

funds that could be reallocated 1o other programs.



CARE Strategy
The HORNE Team wili support and assist PRDOH by providing ongoing guidance on environmental review process
requirements, responding to questions, reviewing reports, and providing technical assistance, as required.

The NFMP has reached an advanced maturity levei, having already created policies

and procedures, completed project selection, and obligated alt its budgeted

funds. Although the HORNE Team is supporting and assisting PRDOH in all the ME%’CNAFPEFE%%&%M
undertakings mentioned in Task 2.4.11, most of the program’s operations are now

focused on reviewing project reimbursement requests received from

CORS3 to verify compliance with HUD requirements, including national
objective compliance, and then issuing payments.

The CORS3, as the entity managing the FEMA disaster recovery

funding portfolio for all applicants on the Island, has developed and
implemented a robust, tested, and trusted system to streamiine
compliance reviews and fund disbursements for FEMA-PA projects.
COR3, as FEMA’s experienced partner, is already performing an initial
review of project requests for reimbursement, we propose taking

the program to a new level of efficiency by having COR3 administer

the NFMP on behalf of PRDOH as a subrecipient. This transfer could
significantly reduce in half the administrative costs and time Invested in
reviewing requests for reimbursement. It could speed up disbursements
and streamiine subrecipients’ communications with COR3 as a single point of contact. Building on PRDOH’s
current relationship with COR3, as established through an existing interagency agreement, PRDOH could boost
program productivity and efficiency, taking it one step closer to the finish line.

& Transfer the NMFP's administration to COR3 by Q4 2024.




WQRR

ﬂ guidelines, policies, procedures, and a CITY REVITALIZATION

SEA

WORR collaboration with PRDOH, HORNE

has successfully developed the CRP’s
PROGRAM
comprehensive system of record. We
have also executed SRAs with the 78 municipalities across the Island
to undertake various recovery activities to reinvigorate downtown
areas, urban centers, and key community corridors. We are currently
offering subrecipients engineering and construction management
support to develop their infrastructure projects and providing technical
assistance on topics such as:

& CDBG-DR requirements.

&) Procurement regulations at 2 CFR 200.

& Environmental review requirements at 24 CFR Part 58.

& Bid award reasonableness in relation to current construction
costs before executing construction contracts.

& Project closeout requirements.

To achieve success in the development of these projects, we will continue to assist PRDOH by participating in
interagency committee meetings to address technical regulatory issues and establish effective communication
channels with regulatory agencies such as SHPO and ICP. We will also support PRDOH in efficiently managing
any challenges that may arise to achieve the CRP’s goals while complying with required regulations.

Goal #1 - Q4 2025 - 100% Projects’ Design Completed

We will continue to provide enhanced technical assistance and guidance to PRDOH and subrecipients on
environmental compliance (including SHPO and ICP regulations), permitting and endorsement processes, and
procurement-related tasks. Other areas inciude preparing status reports, tracking critical tasks, and coordinating
periodic meetings to provide adequate follow-up. We will also establish recurrent meetings with regulatory
agencies to share information and clarify doubts to expedite authorization of project construction activities.



WO@SIST subrecipients in preparing procurement packages, evaluating

ﬁ and additional funding search.

Goal #2 — Q12026 - 100% Projects Under Construction
We will continue to help PRDOH conduct regiconal industry outreach
events for contractors and suppliers to improve procurement
participation and collaborate with subrecipients to promote their

processes through various communication media. We will also

construction schedules, and technical assistance for cost reviews

Goal #3 — Q4 2028 - 100% Construction Activities Completed

We will continue to support PRDOH and subrecipients in establishing adequate oversight during construction
activities and providing accessible reporting and metrics tools for visibility on projects’ status. We will also monitor
the subrecipients’ compliance with environmental mitigation requirements established in environmental review
records to accelerate project closeouts. Also, as needed, we will help PRDOH amend the terms of the SRAs,

allowing the comgletion of construction schedules and closeout.

Goal #4 — Q3 2029 - 100% Projects Closed Out
We will continue to assist PRDOH and its subrecipients in preparing procedures, documentation, and reporting for
the timely closure of projects. This will include checklists for validating compliance with the program’s requirements.

At the finish line, with every CRP unique project, we will witness a transformed landscape of downtowns, urban
areas, and key urban corridors, infusing local economies and job offerings, and improving quality of life.

Task 2.6 Earthquake Programs and Tropical Storm Isaias,
Earthguake System Enhancement Program

Recognizing that the reSURge Program is

based on the existing R3 Program structure, :
we can provide readily available solutions RESTJZGE _
to the complex municipal housing recovery PROGRAM ﬂ Il!lllﬂ '“WI Bl m
initiatives. HORNE will support PRDOH and i ' ﬁllﬂllﬁh’ﬂl UGl
CONSUR in effectively administering reSURge by developing dashboards and reports to offer visibility on the
program’s operations and performance. We will collaborate with effective vendor management across reSURge

and R3 and provide guidance and technical assistance to CONSUR as requested by PRDOH. The objective is to

have seamless coordination and maximize the impact of allocated resources.

& Provide continuous support to PRDOH and CONSUR for simultaneously
completing all R3 and reSURge construction projects.




WO@ergy sector programs that extend their impact across various scales

ﬂ challenges to vulnerable communities and even the grid itself, PRDOH’s

Task 2.7 Electrical Systems Enhancement Programs

Energy is an indispensable lifeline for every facet of our lives. In response
to this fundamental need, we have helped PRDOH craft comprehensive R L B b

and serve diverse needs. From the individual grappling with daily

energy portfolio leaves no corner untouched by the positive impact of
sustainable energy solutions.

Our vision is guided by the key principles of your

Energy sector

& Maximization of Renewable Energy. We are committed to harnessing the power of renewable sources by
maximizing the use of clean energy to mitigate environmental impact and create a sustainable and resilient
energy infrastructure in alignment with the Puerto Rico Energy Public Policy Act {Act 17-2013).

&/ Promotion of Distributed Energy Resources. We champion using distributed energy resources to empower
individuals, communities, and businesses to actively participate in the energy landscape, fostering a sense of
ownership and resilience.

&/ Addressing Vulnerable Populations and Critical Services. Our focus is on the most vuinerable communities
to make sure energy solutions reach those who need them the most, elevating their quality of life and
safeguarding critica! services.

& Data-Driven Approach. We embrace a data-driven approach, leveraging insights and collaborating with
industry stakeholders to optimize energy programs, enhance efficiency, and stay ahead of emerging trends

50 our initiatives are impactful and sustainable,

The ER1 Program launched in October 2023 to cover the nonfederal match
of FEMA's PA allocation for the PREPA island-wide FEMA Accelerated Awards
Strategy Project Unlike the NFMP — the other match program in the CDBG-DR

portfolio — the ER1 Program is stili in the initial stages of implementation, currently &

i 1 1 H i 7 i1 ENERGY GRID REHABILITATION
coordinating with COR3 and PREPA to identify projects. HORNE will support AND RECONSTRUCTION COST
PRDOH during the collaborative efforts between PRDOH, COR3, PREPA, and SHARE PROGRAM

LUMA to select the projects, and provide guidance and technical assistance as
requested by PRDOH.



WO@UM significantly reduce PRDOH’s administrative costs and speed up
WORR

For the ER1 Program, we propose the same strategic approach as for the NFMP. i
Once ER1 reaches a level of maturity where projects have been selected and !
the program starts to receive project reimbursement requests, we propose to [

transfer the program’s administration to COR3. Like with the NFMP, this transfer

ISbursements.

& Finalize project identification in coordination with COR3 and PREPA by Q2 2024.
& Determine eligibility and issue award by Q3 2024.

The ER2 Program funds transformative energy projects that involve multipie

stakeholders like PREPA, PREB, and the Department of Energy and its National ELECTRICAL POWER
Laboratories. This program requires a high level of specialized technical RELIABILITY AND RESILIENCE

assistance, not only in HUD and federal funds requirements, but
also in electrical engineering, renewable sources, and Puerto
Rico’s energy infrastructure, HORNE has gathered a first-

ciass team comprised of electrical and mechanical engineers,
academicians, and seasoned energy experts to assist and guide
PRDOH with successful program implementation.

ER2 is now in the process of considering strategic projects and
evaluating competitive applications, which will directly impact
the program budget distribution. Our technical experts will assist
PRDOH to evaluate applicants’ proposed energy solutions

for compliance with energy production models’ sufficiency,
reliability, resiliency, and maximization of renewable energy use,
among other technica! aspects.

To deliver comprehensive and impactful projects that are
resilient, reliable, and sustainable energy solutions and
considering the ER1and ER2 projects’ complexity level and
regulatory requirements, an extension to the grant’s period of
performance would be necessary. Based on this forecast, HORNE
is committed to assisting PRDOH to persuade HUD of the need
for an extension that adjusts to the project’s reality.




HORNE will support PRDOH with preparing and submitting the
extension request and revising the proposed project and program
closeout timelines upon it being granted.

WOHKEARE Strategy

uVOER - - . - -y 0] - .
We will implement the following initiatives to reinforce customer service:

A & Strategic Subrecipient Initiatives

SEA
» Biweekly meetings with in-progress projects.

» Quarterly leadership calls to assess program satisfaction and
address inguiries or concerns.
B Satisfaction survey every six months to assess satisfaction.

& Competitive Applicant Initiatives

> Monthly touchpoints with in-progress cases for general
status and next steps.
» Recurring call campaign during the first month of each

guarter for cases closed during the previous quarter.

& Have all projects preliminarily selected and active in their design
and envirenmental review phase by Q4 2024,
&/ Start construction on at ieast one project by Q4 2025.

Task 2.8 Additional tasks and
programmatic support

HORNE’s environmental and historic preservation team
s committed to providing PRDOH with high-quality
environmental review record preparation and QA/

QC services in compliance with 24 CFR Part 58, HUD
environmental regulations, and NEPA requirements,
including EXEMPT, CENST, CEST, EA, and Environmental
Impact Statements. We can provide technical assistance
through virtual or in-person meetings. Our team has SOI-
qualified professionals ready to assist with preparing and
conducting QA/QC of the Historic Property Architectural
Form for the National Register of Historic Places eligibility

and other consultation forms for federal agencies.
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Due to the size and complexity of the CDBG-DR allocations, PRDOH must invest time and resources 1o
safeguard compliance with HUD regulations and closeout requirements, identify compliance opportunities, and
WORREplement timely corrective measures across the portfolio. To support PRDOH, we propose implementing a

compiiance framework for oversight and closeout.

The HORNE Team will develop, imptement, and oversee the strategy
atthe grant and program levels, We will also establish the framework

and timeline for deliverables and track progress for compliant program
and grant closeout. The Federal Affairs Unit will serve as a liaison

with PRDOH’s designated point of contact in all matters related to the
progress and status of the compliance framework strategy. This includes
compliance with single-audit requirements, financial controls in alignment
with grant certifications, DRGR reporting (national objective, activities,
costs, outcomes, program income, final QPR, etc.), and cost allocation
between activity types (administration, activity delivery, and planning).

During the grants’ fife cycles and in proactively preparing for closeout, we will conduct a QA/QC review of
sample cases across the portfolio for compliance with applicable federal and local requirements, identify areas
of opportunities, and propose corrective actions to be addressed by a designated Grant Compliance Division
team member dedicated to each sector. Ongoing QA/QC review efforts will include verifying the proficiency

of financial controls and issuing reports with observations for PRDOH’s Finance Division to address for
safeguarding compliance with grant certifications. HORNE will coordinate reporting mechanisms and tools with
our IT team to provide transparency and keep PRDOH informed during strategic coordination meetings. Finally,
we will coordinate with the PRDOH Monitoring and Internal Audit Office to resolve all findings and observations

and to monitor post-award compliance.

4 ™
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As detailed throughout this Technical Proposal, the HORNE Team is committed to PRDOH’s success in
delivering and implementing the disaster recovery assistance that Puerto Rico deserves. Above all, we share
your core values of CARING deeply for the people we serve and wanting to build a more resilient home for our
families and those whao will come after us—this is what drives us forward. That is why, as the highly trained and
experienced partner who has accompanied you in every step of the race, we have the endurance and stamina it
takes to reach the finish line and help you FINISH STRONG!

HORNE will be PRDOH’s chamipion,
and we will rally together for a STRONG FINISH.
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" DEPARTMENT CF HOUSING

ATTACHMENT 2
SCOPE OF WORK
Request for Quotations
Grant Management Services
Community Development Block Grant — Disaster Recovery (CDBG-DR)
CDBG-DR-RFQ-2023-01
(Revised for Addendum No. 1)

Introduction and Overview:

This is a Request for Quotations (RFQ) issued by the Puerto Rico Department of Housing
{PRDOH) for the Community Development Block Grant - Disaster Recovery (CDBG-DR)
Program pursuant to the Continuing Appropriations Act, 2018, and Supplemental
Appropriations for Disaster Relief Requirements Act, 2017 (Pub. L. 115-56); the Bipartisan
Budget Act of 2018 (Pub.L. 115-123); and the Additional Supplemental Appropriations for
Disaster Relief Act, 2019 (Pub.L. 116-20), which allocated disaster recovery assistance to
the Government of Puerto Rico from qualifying 2017 and/or 2019 disasters. In addition,
under the Extending Government Funding and Delivering Emergency Assistance Act
(Pub.L. 117-43), which arose in response to major disasters qualified in 2020 or 2021; and
the Continuing Appropriations Act (Pub.L. 117-180) and the Consclidated Appropriations
Act, 2023 (Pub.L. 117-328), which authorized recovery funds for disasters occurring in
20221

The PRDCH is issuing this RFQ seeking to select one or more Grant Managers {also
identified in this RFQ as “Contractor’, “Vendor", "GM”, “Proposer” or “Successful
Proposer”) to support and assist PRDOH in the establishment of CDBG-DR objectives,
performance, compliance, and monitoring standards and procedures for all COBG-DR
related activities, in compliance with CDBG-DR, HUD, and other applicable federal and
local rules and regulations. This document defines the tasks that the Successful Proposers
must perform to support the PRDOH as part of the CDBG-CR Programs.

For this RFQ the use of the terms "shall’, “should’, "must”, “may” or "will’ indicate a
MANDATORY requirement or condition.

The selected proposer will support and assist PRDOH with pre-awards, awards, post-
awards, and closeout of grants; completing federal funding reports: support and assist in
connection with federal financial assistance applications with a focus on emergency
management, disaster recovery, and federal funds management plans; among other
required tasks. Also, the selected proposer will support and assist with applicable CDBG-

1 More Information on allocatians, including applicable Laws, Regulations, and Nofices, may be found at
httos://www hud.gov/program_offices/comm_planning/cdbg-dr/regulations.

ATTACHMENT B
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Attachment 2 - Scope of Work

RFQ Grant Management Services under CDBG-DR
CDBG-DR-RFQ-2023-01 {GSA RFQ Ne. 1670580)
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DR requirements, regulations, and adequate coordination and implementation of staff
augmentation strategies. The selected proposer will also support and assist PRDOH with
all activities related to Puerto Rico's disaster recovery efforts in accordance with Federal
Government requirements in connection with the allocations granted to the
Commonwealth of Puerto Rico under the COBG-DR Programs, as mentioned herein. The
proposer shall also support and assist PRDOH in the establishment of quality assurance
and guality control procedures.

The Grant Manager must support and assist PRDOH in the administration and activity
delivery of Planning, Housing, Economy, Infrastructure, Multi-Sector, and any other
eligible projects or programs approved for CDBG-DR funding. In addition to the
programmatic areas, the selected proposer must support and assist PRDOH with the
operational divisions, and/or administrative divisions, not limited fo, Financial
Management, Communications, Information Technology, Procurement, Legal, Policy &
Compliance, Auditing, Monitoring, Federal Compliance & Labor Standards, among
others.

To be considered as a candidate for this RFQ, proposal must:

« Contain evidence of the proposer's professional grant experience, ability, and
capacity in the specified discipline that is directly related to the grant services to
be provided.

+ Describe and define how it will update, support, and assist PRDOH with all existing
programs in the programmatic and operational areas. Proposer will also support
and assist PRDOH with ongoing, and any future allocations. Proposer must pricritize
in its proposals how it will assist the PRDOH in the creation, drafting from scratch,
and subsequently, supporting and assisting PRDOH with non-existing programs for
presant and future allocations.

The proposer must provide Grant Manager Software & Licenses for all CDBG-DR
allocations, including any other future federal grants. Presently, PRDOH has
approximately 1,600 software licenses for the use of PRDOH, its subrecipients and
contractors. The selected proposer must meet compliance readiness, should have the
ability to continue work without shut down or with minimum interruptions of the programs
and should be able to start rendering its services promptly.

This RFQ is subject to the availability of HUD CDBG-DR funds to complete the Scope of
Work described herein. The PRDOH, while administering HUD funds, may receive
allacations for future disasters on the Island. If additional CDBG-DR funds are allocated
to Puerto Rico during the life of the coniract, the proposer may be assigned to work on
those future federal grants or allocations. Therefore, PRDOH reserves the right to amend



WORR

WORR

SEA

Attochment 2 - Scope of Work
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any contract(s) resulting from this procurement process to, among others, extend its
original duration, or to extend the scale of the scope to include work under presently
administered and subsequent CDBG-DR allocations as related to the services requested
herein.

There s no guarantee of a minimum level of services that may be requested by the
PRDOH under this contract. The Selected Proposer shall be responsible for completing
the activities outlined in this Scope of Waork. The Selected Proposer shall assist PRDOH by
providing additional resources to accompilish assignments authorized by the PRDOH.

NOTE:

If at the time of the bid due date for this RFQ, any proposer has a current contract with
PRDOH, pertaining CDBG-DR and CDBG-MIT funds, and said contract presents a Confiict
of Interest with the services to be provided under this RFQ, the proposer shall not breach
or terminate said contract to submit a proposal for this REQ.

Work for Hire

By submitting proposals to this RFQ, the proposer expressly acknowiedges and agrees
that all proprietary materials prepared by the Grant Manager under the subseguent
Agreement shall be considered “Work Made for Hire" as defined under the Copyright
Act, as amended, 17 US.C. § 10, and shall be the exclusive property of PRDOH. These
materials shall include, but shall not be limited to, any and all deliverables resulting from
the Grant Manager Services or contemplated by the Agreement, all tangible results and
proceeds of the Services, works in progress, records, diagrams, notes, drawings,
specifications, schematics, documents, designs, improvements, inventions, discoveries,
developments, trademarks, trade secrets, customer lists, codes, computer programs,
databases, software, programs, middleware, applications, and solutions conceived,
created, or discovered by the Grant Manager, whether independently or
collaboratively, during the Grant Manager Services.

The Grant Manager commits to diligently safeguarding all proprietary materials,
indemnifying PRDOH for any fault or negligence on its part. Additionally, the Grant
Manager pledges to cooperate with PRDOH in any claim they may have against a third
party for use of any proprietary materials.

The Grant Manager agrees that, if the Images confain sensitive or confidential
information, they shall not use these Images in their portfolio or for any other purpose that
may compromise the confidentiality of the information. The Grant Manager
acknowledges and respects the need to maintain the confidentiality of such content
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and refrains from using it in any manner that could disclose or compromise this
confidentiality.

Sole Property of PRDOH

Proposer agrees that while GM is providing services for PRDOH and/or subrecipients, ifs
work is subject for work for hire and the revenues, products, results, materiais, programs,
processes, information, and systems, among others, developed or produced by Proposer
whether during office hours or non-office hours shatlf remain the sole property of PRDOH
and constitute work for hire. Proposer shall have no other rights in said property other than
to be paid its fees by PRDOH. Proposer agrees that upon request to return ail said property
and all copies of information or writings related to said property shall be returned to
PRDCH. Proposer agrees to cooperate with PRDOH in obtaining any trademarks, patents
or copyrights in PRDOH's name, and shall sign any such applications or needed
assignments of rights if any. Further, Proposer agrees that the same shall constitute
confidential proprietary information as the same is described herein.

Organizational Structure
Tasks for this RFQ are divided into two (2) sections to address the needs of the PRDOH. In
summary, *Disaster Recovery Grant Management” and “Action Plan Implementation”.

In general, the Selected Proposer shall support and assist with the PRDOH's
implementation and oversight of CDBG-DR programs outlined in the applicable Action
Plans, as they may be amended. Support and assist PRDOH in the establishment of CDBG-
DR objectives, performance, compliance, and monitoring standards and procedures for
all CDBG-DR related activities, in accordance with the Action Plans and CDBG-DR, U.S.
Department of Housing and Urban Development (HUD), and other applicable federal
and local requirements rules and regulations. Proposer shall assist PRDOH in planning
and/or administrative activities related to any prospective allocation of funds under the
CDBG-DR.

Grant Manager must be prepared to provide ful-time staif support as needed. It is
assumed that some of its staff will need to be based on island. Spanish/English staff is
preferred but not required. Proposer may be reqguired to assist and participate as
PRDOH’s representative in meetings as required by HUD, the Federai Government and/or
the PRDOH, including, but not limited fo, meetings with municipalities, partners,
subrecipients, subgrantees, contractors, managers, and others.

The proposer shall provide their own qudlified personnel to perform tasks as requested, in
a highly efficient manner. As for the Energy Power System programs, proposer should
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provide qualified personnel, with expertise in electrical power systems, to support and
assist PRDOH with energy grants.

PRDOH does not require specific personnel for this RFQ; proposer may submit the
personnel it understands necessary. However, the inclusion of a technical writer is highly
recommended. A technical writer in the CDBG-DR program will perform various roles and
tasks to support effective program implementation, compliance, and communication.
Their work supports the successful execution of disaster recovery projects by ensuring that
program activities align with federal, local. and state regulations, guidelines and
community needs while promoting clear and accessible documentation. Their
responsibilities often include:

Policy and Procedure Documentation- Creating, updating, and maintaining
comprehensive policy and procedure manuals that outiine program guidelines,
compliance requirements, and standard operating procedures.

Program Guidelines and Regulations- Creating, updating, and maintaining
comprehensive policy and procedure manuals that outline program guidelines,
compliance requirements, and stondard operating procedures.

Program Reports and Documentation- Preparing, editing, and organizing program
reports, including quarterly performance reports, program evaluations, and
compliance documentation.

Grant Applications and Proposals- Assisting in the development and writing of
grant applications and proposals to secure funding for CDBG-DR projects and
inifiaiives. This includes crafting compelling narratives and ensuring compiiance
with grant requirements.

Technical Manuals and Guidelines- Creating technical manuais, guides, and
reference materials for program staff, subrecipienis, and confractors. These
documents provide clear instructions on project management, financiat
management, procurement, and compliance.

Communication Materials- Draffing communication materials, such as press
releases, newsletters, program updates, and public announcements. These
materials inform stakeholders, community members, and the public about CDBG-
DR activities.

Training Materials- Developing training materials and modules for program staff,
subrecipients, and community representatives. These materials support fraining
sessions on program requirements, compliance, and best practices.
Environmental Impact Statements (EIS) and Assessments- Assisting in the
preparation of Environmental Impact Statements (EIS) and Environmentdl
Assessments (EA) for CDBG-DR projects. Ensuring that these documents meet
regulatory requirements and communicate environmental impact information
effectively.
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e Accessibility and Fair Housing Documentation- Creating documents that outline
accessibility requirements and fair housing guidelines for CDBG-DR projects.
Ensuring projects accommodate individuals with disabilities and promote housing

equity.

WORR « Public Notices and Public Participation Plans- Preparing public notices, public
Hom participation plans, and related documentation for community engagement
ﬂ efforts. These documents inform the public about project activities and
sem opportunities for input.

« Compliance Checklist- Developing compliance checklisis and templates for
program staff to use in evaluating project compliance with CDBG-DR guidelines,
environmental regulations, procurement rules, and cther standards.

Tasks included in this contract are described in Table 1 below:

Table 1- Summary of Tasks for Program Management Services
Task Sub-task
Task 1.1 Establish, draff, and/or updaie Disaster Recovery Guidelines
Task 1.2 Disaster Recovery Action Plans
Task 1.3 Overall Project Plan & Implemeniation Strategies
Task 1.4 Procurement
Task 1.5 Financial Management/Praject Confrols
Task 1 Disasfer Recovery Task 1.4 Risk Management Assessmenis
Management Task 1.7 Monitoring and Compliance
Task 1.8 Training and Knowledge Transfer
Task 1.9 Information Technology
Task 1.10 Meetings and Reporting
Task 1.11 Subrecipient Management Cocrdination
Task 1.12 Additional Operationat Support
Task 2.1 Planning Programs
2.1.1 Whole Community Resilience Planning Program {WCRP)
2.1.2 Municipal Recovery Planning Procgram (MRP)
2.13 Geo Frame
2.1.4 Other Activifies or Initiafives
2.1.4.1 VPA/VPR
2.1.4.2 Program Design support
Task 2.2 Housing Programs
2.2.1 Home Repair, Reconstruction, or Relocation Program (R3)
2.2.2 Social Interest Housing Program (SiH)
2.2.3 Housing Counseling Program [HCP)
2.2.4 CDBG-DR Gap to Low Income Housing Tax Credits Program
{LIHTC}
2.2.5 Community Energy and Water Reslience Installations Program
({CEWRI)
2.2.6 Tifle Clearance Program {TC)
2.2.7 Homebuyer Assistance Program (HBA)
2.2.8 Tasks to be performed on the averall Housing Program
Task 2.3 Economy Programs
2.3.1 Small Business Financing Program (SBF)
2.3.2 Small Business Incubators and Accelerators Program [SBIA)
2.3.3 Workforce Training Program [WFT)
2.3.4 Economic Development Investment Porifolio for Growih Program
(IPG)

Task 2 Action Plan
implementation




WORK

WORR

SEA

Attachrment 2 - Scope of Work

RFQ Grant Management Services under CDBG-DR
CDBG-DR-RFQ-2023-01 (GSA RFQ No. 1670580)
Page 7/43

735 Re-grow PR Urban and Rural Agriculiure Program

Task 2.4 infrastructure Programs

2.4.1 Non-Federal Match Program

Task 2.5 Mulli-Sector Suppeort Programs

2.5.1 City Revitalization Prograrm (CRP)

Task 2.6 Earthquake Programs and Tropicat Storm Isafas, Earthquake
System Enhancement Program

Task 2.6.1 reSURge

Task 2.7 Elechical Systems Enhancement Programs

Task 2.7.1 Energy Grid Rehabilitation and Reconstruction Cost Share
Program (ER1)

Task 2.7 3 Elecical Power Relability and Resiience Program [ER2]
Task 2.8 Additional tasks and programmatic support

It is important to highlight that all tasks to be fulfiled by the Grant Manager will be
executed by petition of PRDOH. In other words, every task or work performed by the
proposer shall be assigned, and or approved, beforehand. by PRDCH by task order. Thus,
work not properly requested by PRDOH may not be paid. Also, PRDCH, at its sole
discretion, may choose to not necessarily assign all tasks to a selected proposer.

Task] - Disaster Recovery Management

Task 1.1 Establish, draft, and/or update Disaster Recovery Guidelines

Grant Manager must support and assist the PRDOH in the development and/or updating
of program policies and procedures, and, once approved by the PRDOH, their
dissemination among all involved parties.2 Support and assist PRDOH in the establishment
of preparedness and development of best practices, for all CDBG-DR related activifies,
in accordance with the Action Plans and CDBG-DR, HUD, and other applicable federal
and local requirements rules and regulations. CDBG-DR Action Plans are available at

hitps://cdba-dr.or.gov/en/action-plan/.

The Grant Manager will be responsible for ongoing reviewing and substantially revising
or updating existing standard operating procedures, workflows, processes, checklists,
and templates for State-and Subrecipient-run CDBG programs, as requested by the
PRDOH. Assisting the PRDOH in developing and/or updating existing implementation
plan, and upcoming allocations, for the administration of CDBG-DR including
comprehensive information regarding the roles of the PRDOH. its contractors, and
Subrecipients in the grant process. The implementation plan is a working document and
shall be updated by the seiected proposer throughout the Confract Period. The
selected proposer will ensure compliance with federal and state regulations, including
PRDOH guidelines. The proposer will support and assist PRDOH updating and/or
designing recovery programs that address specific need for the affected arecs.

2 All Program Policies and Guidelines may be found and dawnloaded at htins://cdba-dror.cov/en/rasources/policies/.
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Deliverables:
A. Support in the creation and/or updating created Program Guideling

Documents per program:

s This document will precisely define the requirements of the
particular program, including, but not limited fo, Program
overview and objective, applicant eligibility criteria, eligible
use of funds, ineligible activities, detailed application and
selection process, specific requirements imposed by federal
and local laws and regulations (e.g.. environmental
assessment, duplication of benefits), reconsideration and
administrative review process, and HUD general provisions.
These will include specification of criteria for the selection of
subrecipients and the increase of subrecipient monitoring,
including support and assistance in the compliance of the
enhanced subrecipient monitoring  and  oversight
requirement established in applicable Federal Register
Notfices, and preparation of reports regarding such
monitoring.

. Support in the creation and/or update Created Required Program

Documents and Forms:
+ To be used as part of the implementation of the Program for

both applicants and Program staff.

. Support in the creation and/or update Standard Operating

Procedures (SOPs): These documents will detail the procedure
specific to CDBG-DR Program operation that describe the activities
necessary to complete tasks in accordance with applicable federal
and local regulations and laws. Submission of any SOP, Program
Documents, Guidelines, and/or policies, shall be made in writing to
the PRDCOH Program Area and Legal Division and must be approved
by the PRDOH.

. Support and advise the PRDCH in any matter related to the creation

of these Guidelines, Program documents and forms, as requested by
the PRDOH.

Provide any support, reports, research, analysis, or advice, as
required by PRDCOH, for the proper and successful execution of the
Program.

Any other tasks required by PRDOH.

Task 1.2 Disaster Recovery Action Plans

Page 8/43
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Grant Manager must support and assist the PRDOH in drafting and preparing
amendments to the Action Plans, substantial or non-substantial, including, but not imited
to, the design of new programs, as reguired. In the event of substantial amendments, the
Grant Manager shall assist in the public comments process. Grant Manger's
responsibilities will include, but are not limited fo:

Periodic review of Federal Register Notices and new federal reguiations
applicable to CDBG-DR allocations.

Support and assist preparing, drafting Action Pian Amendments and Benefit Cost
Analyses, as required.

Support and assists PRDOH in the submission of clarifications, certifications, and
other information and/or documentation required by HUD.

If required, support and assist the PRDOH coordinating public outreach and
community engagement for the public parficipation process as required;
including, but not imited to, open forums and workshops as may be needed,
publication of the amendments in the CDBG-DR website and other means of
outreach, assessment of disaster’'s impact on affected communities, among
others.

If required, support and assist updating or developing a communication plan to
reach affected communities PRDOH and

Support and assist in the development of processes to address Action Pian
armendment requests from CDBG-DR Program staff.

Assist in the programmatic coordination for implementation of federal and local
requirements as outlined in the Action Plans and projects identified as needed.

Deliverables:

Proposer shouid support and assist with:

A. Schedule of public hearings within the time granted by the
applicable federal regulation, if required.

B. Log of projects suggested as part of the citizen participation
program, if required.

C. Record of responses to public comments, if required.

D. Data colection of information needed for the Action Plan
Amendments.

E. Action Plan Amendment (APA) draft package to be submitted for
approval to PRDOH CDBG-DR Director, Disaster Recovery Deputy
Secretary, and PRDOH Secretary.

F. Final version of the approved APA package to be submitted by
PRDOH to HUD.

G. Support and assist PRDOH's staff in the evaluation of needs related
to these amendments. As such, the Grant Manager shall provide
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Subject Matter Experts (SMEs) to clarify policy issues and
compliance with DR regulations.

H. Drafting of communications with stakeholders, HUD, and any other
entity needed to complete the process of the amendmenfs.

. Support and advise the PRDOH in any matter related fo the
amendment of the Action Plans, as requested by the PRDOH.

J. Provide any support, reports, research, analysis, or advice, as
required by PRDOH, for the proper and successful execution of the
Program.

Task 1.3 - Overall Project Plan and Implementation Strategies

Grant Manager must support and assist PRDOH in the development or updating of a
Project Plan for all Program Arecs. This will include the identification of projects and
schedule for project implementation. This will require the Grant Manager to review dll
projects in all program areas to consider the following:

A

Strategic procurement plan to ensure a timely supply of goods and services that
are critical 1o CDBG-DR Program’s ability to meet its core objectives.

Conduct a thorough assessment of disaster’'s impact on the affected
communities.

Support and assist the analysis of collected data on damages, losses, and the
need of individuals and business and how to maximize efforts for ongoing
programs.

Help identify available resources and how to maximize efforts for better usage of
allocations.

Support and assist securing additional funds or resources as needed. It should
include information such as the planned delivery or implementation dates.

Assist fracking progress for programs and of recovery efforts.

. Proposer will engage with subrecipients and organizations, within and outside

PRDOH, for data collection and review information on the Island capabilities, per

PRDOH's request.

Support and assist PRDOH in developing, monitoring, and recommending

modifications of the CDBG-DR grant master management and operations plan

and schedule.

Support PRDOH to maintain a comprehensive website regarding all disaster

recovery and disaster recovery activities under any HUD notice applicable to the

CDBG-DR grant.

Proposer shall provide PRDOH the following support and reports on:

i. issuesimpacting each eligible activity being carried out, including reported

problems, lagging performance, communication issues, efc., and the
action being taken to resolve them;
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identification of risks associated with each eligible activity being carried
out;

deliverables completed to date and those scheduled for completion;
resources available to deliver services, including staff and structure,
technology and budget, identification of constraints affecting delivery and
institfution of corrective actions;

prepare high level presentations and briefs upon demand;

carry out PRDOH and/or the Government of Puerto Rico reporting
obligations under the CDBG-DR grant.

Deliverables:

A

Management and Cperations Plan and Schedule. Should present

a detailed scheduling plan that determines start times, finish times

and work assignments for all projects at each program, as well as

project completion (outputs).

Project Plan which identifies specific projects within each program

areq.

Proposer shall provide a monthly status of each eligible activity

being carried out, including monitoring of the budget, schedule,

and performance against contract metrics. A project cost loaded

schedule should be included in this monthly report.

Assist PRDOH in official presentations and federal quarterly reporting

requirements.

Proposer shall assist PRDOH and its procured public relations firm in

content preparation for external communications, including, news

releases, conferences, and web content in relation to the CDBG-

DR, per PRDCH's request.

Provide any support, repors, research, analysis, or advice, as
required by PRDOH, for the proper and successful execution of the
Program.

Task 1.4 - Procurement

Grant Manager must support and assist the PRDOH's Procurement Division, per reguest,
with, but not limited to:

Support and assist with market research to identify potential suppliers and market
costs.

Updating current SOPs for procurement acquisitions.

Support and assist in the implementation of cost controls measures 1o optimize
procurement expenses and ensure cost-effectiveness.
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Support and assist in establishing quality standards o ensure that procured goods
and services meet specified needs.

Assist the Procurement division in the creation of RFP, IFB, RFQ, and other
packages.

Supborf and assist the Procurement Division in developing Independent Cost
Estimates (ICE) in accordance with an acquisition process.

Support and assist PRDOH in the procurement process, from determining needs
ontfo final bid board recommendation.

Support and assist PRDOH in the compliance with procurement regulations and
policies and in overseeing procurement processes to ensure the award processes
are fair and meet applicable rules and regulations.

Support and assist in any other tasks required, pertaining procurement processes.
Support and assist with procurement’s subrecipients courtesy reviews.

Deliverables

A. Draft or update a document outiining sourcing strategy, selection
criteriq, strategies for cost reduction, among others.

B. Prepare expert advice in a variety of subject matter areas so fo
assist PRDOH with technical aspects of developing Scopes of Work
and all necessary procurement documents (RFP, RFQ, Evaluation
Criteria, sealed bids, among others) using information obtained
from Programmatic Areaqs.

C. Maintain comprehensive records of procurement activities,
contracts, and communications with suppliers.

D. Support and assist with procurement cost and price analysis
comparing actual costs to budgeted or estimated costs.

E. Support creating anoutreach plan to build a list of prequalified firms
which will be needed based on the Program plan identified in Task
1.3

F. Support and assist PRDOH with proposer outreach including Industry
Day Events, Pre-proposal/Pre-bid conferences, and other outreach
efforts, per PRDOH’s request.

G. Provide any reports, research, analysis, or advice, as required by
PRDOH, for the proper and successful execution of the Program.

5 - Financial Management/Project Controls

Project Controls
Support and assist in monitoring and overseeing financial metrics of the Overall

project plan developed in Task 1.3.
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Support and assist in monitoring project budgets and expenses to ensure cost
control and compliance with CDBG-DR for PRDOH and subrecipients.

Support and assist in creating or updating project schedules, including milestones
and critical paths.

Support and assist in monitoring and documenting all financial needs on a
confinuing basis.

Suppoert and assist with monthly reports that provide a concise financial view of
the program to date as well as planned future expenditures. This should include
a projected financial need on a project basis for all program areas.

Support and assist in submitting a written monthly high-level financial report for
senior management that displays expenditures, budgets by cost types, and
projections. Ensure dll documentation is accessible and well organized.

Support and assist with cash flow analysis and project Schedules.

Document lessons learned from project phase and share with the CDBG-DR team
for continuous improvement.

Develop a closeout plan to finalize project activities, ensure compliance, and
prepare final reports and documentation, per PRDOHs request.

Financial Management

Support and assist PRDOH in the establishment of policies and procedures related
to the prohibition of duplication of benefits and in the auditing and monitoring of
duplication of benefits.

Assist in the monitoring of project budgets and comparing actual expenses to the
approved budgets.

Assist in generating financial reports.

Provide support to PRDOH for the initial review and approval of Subrecipient draw
requests submitted to the PRDOH.

Assist the PRDOH with establishing, maintaining, and improving financial
processes.

Coordinate with the PRDOH, its contractors, Subrecipients, and Subrecipients'
contractors on State-and Subrecipientrun  programs to  ensure proper
documentation prior to disbursement of funds.

Assist the PRDOH with applicable financial duties, reporting, reconciliation, and
certifications.

Support and assist with preparing financial records and documentations for
audits or reviews by regulatory agencies, internal auditors, or independent
audifors.

Report, in writing, suspected frauduient acts to the PRDOH.

Provide and perform any otherreporting services, at the PRDOH's request.
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Support and assist in reviewing change orders or contract amendments that may
impact project budget and funding allocations.

Deliverables:

A. Grant Manager shall review, process, frack and monitor invoices
and/or requests for payments for Subrecipients and contractors
under CDBG-DR and forward the results of these reviews and
processes 1o PRDCH.

B. Grant Manager shall perform, at @ minimum, the following reporting
services, at the PRDOH's request:

i. Submit written monthly reports to the PRDOH, in a
format agreed to by the Parties, detailing program
status, forecast, budget, significant issues, lessons
learned, and items that need to be addressed.

ii. Provide near-reaktime access upon therequest of the
PRDOH to individual project statuses, significant issues,
lessons learned, and items needing fo be addressed.

C. Provide support for any reports, research, analysis, or advice, as
required by PRDOH, for the proper and successful execution of the
Program.

Task 1.6 Risk Management Assessments
Proposer shall support and assist PRDOH providing risk management assessments in
relation to the CDBG-DR grant.

Identify processes and situations that may affect the success of CDBG-DR projects,
such as environmental risks, funding uncertainties, regulatory changes, and
natural disasters, among others.

Identify processes and situations that may cause harm, particularly to the financial
management of the CDBG-DR Grant. Determine how likely it is that each hazard
will occur and how severe the consequences would be. Advice, upon reguest, on
what steps the PRDOH can take to stop these hazards from occurring or to control
the risk.

Increase consistency and proactiveness in risk management activities including
risk identification and assessment, risk prevention and disaster recovery, reporting,
and monitoring, risk response and corrective action.

Support and assist in the development and maintaining a risk register that include
a list of identified risks, their descriptions, potential impacts, and rothers.

Support and assist PRDOH in the increase capacity for effective grant
management and greater openness, transparency, and accountability in
decision-making between all actors in the grant management process.
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Support and assist PRDOH in creating stronger communication channels between
stakeholders, partners, and local governments in dealing with and prioritizing risks.
Support and assist PRDOH in the creation of more effective strategic planning
because of increased knowledge and understanding of these risks.

Support PRDOH in better prioritization and focus on the most material risks.
Support and assist PRDOH in the compliance of the Financial Management
Capacity Risk conditions, as specified in CDBG-DR Grant Agreements,

Support and assist PRDOH in assessment of Subrecipients’ capacity.

Assist PRDOH in oversight Subrecipients’ activities and performance to ensure: (i)
subawards are used for authorized purposes, in compliance with Federal statutes,
regulations, and the terms and conditions of the subaward; and (i) subaward
performance goals are achieved.

Support and assist in evaluating financial risks related to budget overruns, changes
in funding availability, or fluctuation in projects costs.

Support and assist in maintaining a track record on ongoing projects, when they
finalize and advise on a timely manner for any amendment or the need for a new
Process.

Deliverables:

A. Provide an ongoing report which creates awareness to PRDOH
about possible threats, hazards and risks, and advice how to avoid
fhem.

B. Justify the costs of managing risks. Provide a cost benefit analysis for
the risk, indicating high/low risk and the associated costs.

C. Determine the budget to remediate risks.

D. Provide support for any reports, research, analysis, or advice, as
required by PRDOH, for the proper and successful execution of the
Program.

Task 1.7- Monitoring & Compliance

Monitoring tasks

Project Progress Tracking- Regularly monitor progress of CDBG-DR projects. Use
project schedules and key milestones of fracking.

Financial Monitoring- Continuously monitoring project budgets, expenditures, and
financial records to ensure they align with approved budgets and cost estimafes.
Quality Assurance Inspections- Conduct quality control inspections and
assessments o ensure that project deliverables meet the required quality
standards and specifications.
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Environmental Monitoring- Monitor and assess potential environmental impacts or
projects, ensuring compliance with environmental regulations and disaster
recovery measures.

Compliance Audits- Conduct regular compliance audits to verify adherence to
CDBG-DR program regulations and requirements. Document findings and address
any idenfified compliance issues.

Subrecipient Monitoring- Monitor activities and financial management of
subrecipients to ensure compliance with CDBG-DR program guidelines and
regulations.

Data and Reporting Monitoring- Continuously review and validate data and
reports related to project performance, financial management, and compliance.
Ensure accurate and timely reporiing to CDBG-DR administering agencies.

Risk Monitoring- Monitor identified project risks and evaluate their status, potential
impact and any changes. Implement risk mitigation strategies as necessary.

Compliance tasks

Regulatory Compliance Assurance- Ensure all project activities adhere to CDBG-
DR program regulations, guidelines, and other relevant local, state, and federal
regulations.

Financial Compliance- Verify that financial practices and transactions comply
with CDBG-DR financial management guidelines, including cost eligibility and
documentation requirements.

Contract Compliance- Monitor contracts and agreements to ensure compliance
with contractual terms, milestones, and deliverables.

Procurement Compliance- Monitor procurement processes to ensure that they
align with CDBG-DR procurement guidelines.

Environmental Compliance- Verify that projecis comply with environmental
reguiations, permits, and impact assessments. Address any environmental
compliance issues or violations.

Accessibility and Fair Housing Compliance- Ensure that projects comply with
accessibility and fair housing requirements 1o accommodate individuals with
disabilities and promote housing equity.

Equal Opportunity and Non-Discrimination- Ensure that project activities and
services provided do not discriminate based on race, color, national origin, sex, or
other protected characteristics.

Document Compliance- Maintain complete and organized records and
documentation for all project activities, expenditures, and compliance-related
matters.

Compliance Reporting- Prepare and submit compliance reports to COBG-DR
administering agencies, regulatory authorities, and oversight bodies.
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+ Compliance Audifs and Self-Assessments- Conduct periodic seif-assessments and
internal compliance audits to identify and address compliance issues before
external audits occur.

WOKE in addition to the aforementioned information, the selected proposer will:
o + Support and assist PRDOH in all phases of the CDBG-DR grant management
ﬁ process, which include, but is not limited to:(i} assessing compliance of the
St financial management systems; (i) ensuring responsible and accountable use of

grant funds; (iii) ensuring that CDBG-DR funds are not being comingled with other
funds or non CDBG-DR funds; (iv) ensuring fransparent and authorized use of all
CDBG-DR funds (guarding against fraud waste, abuse, and ineligible use of funds):
(vi} ensuring that performance is in compliance with grant requirements; (vii)
ensuring that all key performance indicators are being properly monitored and
addressed quickly and resolved effectively; (viii} assisting with the management
of the financial management systems; (ix) assisting with the management of the
project(s) period of performance schedule(s); (x) evaluating ongoing status
reports, final reports, and other deliverable products required under the CDBG-DR
grant, and; (xi) assisting in grant close-out procedures.

e« Support and assist PRDOH in the CDBG-DR grant oversight, management,
supervision, and compliance monitoring process and system that involves an
ongoing process of planning, implementation, performance, and communication
follow-up. The objectives for the programmatic/contractual oversight,
management, supervision. and compliance monitoring will be to: (i) determine
and assure that municipalities, partners, subrecipients, subgrantees, contractors,
and managers are carrying out their projects, programs, and/or scopes of work or
services as described in their respective confracts or agreements; (i} determine
and assure that municipalities, partners, subrecipients, subgrantees, contractors,
and managers comply with CDBG-DR, HUD, and other applicable federal and
local reqguirements, rules, and regulations; (i} determine and assure that
municipalities, partners, subrecipients, subgrantees, contractors, and managers
are carrying out their projects, programs, and/or scopes of work or services on
schedule or in a timely manner and within budget; (iv) determine if municipalities,
partners, subrecipients, subgrantees, contractors, and managers are conducting
their projects, programs and/or scopes of work or services with adequate controt
over program and financial peformance and in a way that minimizes the
opportunity for fraud, waste, and abuse; (v) identify problem areas and assist
municipalities, partners, subrecipients, subgrantees, contractors, and managers in
applicable requirements, and; (vi) provide adeqguate follow-up measures in the
form of quality improvement plans and cormrective actions to ensure performance
and compliance deficiencies are corected and not repeated.
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Support and assist PRDOH in oversight and monitoring of the distribution of funds,
including, documentation compliance. Proposer shail work with the PRDOH to
determine documentation that must accompany requests for payment and assist
in the review for completeness, compliance, and accuracy of all payment request
documents.

Proposer shall ensure timely submission of all required documentation, including,
but not limited to, financial reports; performance reports by eligible activities
canmied out; budget and expenditures reports by eligible activities carried out;
work progress, costs and scheduling reports; resolution of findings, resolution of
recommended changes, implementation of policies and resolution of issues
affecting performance.

Support and assist PRDOH in sufficient and appropriate document control and
management initiatives and programs to meet financial management and all
other documentation requirements for CDBG-DR grants. Proposer shall implement
such document control initiatives and programs.

Support and assist PRDOH inreview and revision of any CDBG-DR related contracts
for CDBG-DR compliance and shall be available to explain contract to all related
stakeholders.

Support and assist PRDOH in the compliance of all requirements applicable o the
CDBG-DR program, as specified in the applicable Federal Register Notices, Grant
Agreements, Action Plans, and any other applicable iaw, rules, or regulations.
Proposer shall moniter and report any identified or suspected instances of non-
compliance with CDBG-DR, HUD, and other applicable federal and local
requirements, rules, and regulations, as well as suspected fraud to PRDOH.
Supporting and participating in quality-control pians or audits conducted by the
PRDCH, HUD, or contracted auditors. This task includes a preliminary assessment
of potential audit risks, evaluation of significant items, and assistance with fulfiling
all audit requests.

Providing support to PRDOH staff in compiling information for program monthly
reports and Quarterly Performance Reports (QPRs) in DRGR.

Proposer shall ensure, monitor, and oversee, through the gudlified personnel or
staff: (i) Occupational Safety and Health Administration (OSHA) regulations
compliance and supervision of job site safety; (i) environmental assessments,
when and where needed, are completed; (i) fraud prevention and abuse
practices are in place and being implemented: (iv) local and federal permit{s)
clearance; (v) environmental compliance; (vi] submission of all HUD reguired
forms.

Deliverables:
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A. Prepare documents and materials as required fo report on
compliance issues, which need PRDOH attention.

B. Concise monthly report detadiing compliance issues and
recommended solutions.

C. As requested, Grant Manager shall conduct desk reviews of the
documentation supporting the program reports for accuracy and
compliance and shall develop compliance checklists and other
tocls to assist with the compliance and oversight required by the
CDBG-DR grant.

D. Proposer shall ensure timely submission and compliance with all
required documentation, both for PRDOH and at the municipalities,
partners, subrecipients, subgrantees, contractors, and managers’
level, for proper submission, dissemination of information, as well as
for proper record keeping. Proposer shall then provide, as needed,
compliance oversight and technical assistance to PRDCH,
municipalities, partners, subrecipients, subgrantees, contractors,
and managers, and review the documents for proper content and
ensure information s complete, accurate, and issued in a fimely
manner.

E. Provide any support, reports, research, analysis, or advice, as
required by PRDOH, for the proper and successful execution of the
Program.

Task 1.8 - Training and Knowledge Transfer

Proposer shall conduct periodic trainings to local staff and/or to municipalities,
partners, subrecipients, subgrantees, contractors, and managers, as needed, to
ensure compliance with funding regulations and requirements, including, CDBG-
DR grant and local administrative practices, fo meet performance objectives and
ensure adherence to all applicable regulations and requirements. When major
changes in policy or requirements occur, Proposer shall prepare the necessary
training materials and effectively communicate the changes.

Proposer will fully train Program Managers and PRDOH staff regarding the
operation of the programs and the grant, within the contract peried.

Proposer shall ensure, monitor, and oversee, through the qualified personnel or
staff: {i) OSHA regulations compliance and supervision of job site safety: (i)
environmental assessments, when and where needed, are completed; (i) fraud
prevention and abuse practices are in piace and being implemented; (iv) local
and federal permit(s) clearance; (v) environmental compliance; (vi] submission of
all HUD required forms.
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Proposer shall ensure municipaiities, partners, subrecipients, subgrantees,
confractors, and managers comply with the requirements of the Secretary of
Labor in accordance with the Davis-Bacon Act, Work Hours and Safety Standards
Act, the Copeland “Anfi-Kickback” Act, Fair Housing and Equal Opportunity
Standards and all other applicable federal and local laws and regulations
pertaining to labor standards insofar as those acts apply to the performance of
their respective contracts or agreements.

Proposer shall ensure that all municipalities, pariners, subrecipients, subgrantees,
contractors, managers, and any entities receiving CDBG-DR funds are aware of
and are compliant with any regulatory requirements associated with the funds.
Support and assist PRDOH in the evaluation of applications by municipalities,
partners, subrecipients, and/or subgrantees including, but not limited to, eligibility
and prioritization and that applicant files are complete and maintained as part of
the document confrol and management system. Proposer shall monitor
municipaiities, partners, subrecipients, and/or subgrantees receiving CDBG-DR
funds to meet the accounting, fransparency, reporting, job creating, contracting
and any other applicable reqguirements through proper oversight, outreach, and
technical assistance.

Building staff capability through delivery of technical assistance and fraining of
staff for easy knowledge transfer by creating a Knowledge Transfer Plan.

Deliverables:

A. Developing, at the PRDOH's request, program step-by-step training
handouts, presentations, and other fraining materials o assist
PRDOH's staff and Subrecipients with their applicafions and project
development.

B. Developing, at the PRDOH's request, web-based fraining videos on
practically applying federal rules and regulations related to CDBG-
DR and CDBG-DR, and other topics as identified, to PRDOH and
Subrecipient projects and programs.

C. Knowledge Transfer Plan: creating a proactive plan for sharing
knowledge today in order to build a more collaborative, aligned,
and informed workforce.

a. Supporting PRDOH's employees as they transition to roles that
were done previously by the Grant Manager;

b. Shortening ramp-up times for new hires or inferns in their roles;

¢. Ensuring that key knowledge from Grant Manger and
PRDOH's departing employees is stored and shared with
future team members.
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D. Provide any reports, research, analysis, or advice, as required by
PRDOH, for the proper and successful execution of the Program.

Task 1.9 - Information Technology

PRDOH is seeking a reliable and knowledgeable vendor to assist in the
implementation, migration, and management of PRDOH’s current grant
management system to a comparable or more robust solution. The selected
proposer will be responsible for assessing PRDOH's existing system, developing a
comprehensive migration plan, executing the migration process, and providing
post-migration support and fraining. The purpose of this RFQ is to identify a
capable partner to assist in the seamiless transition of these critical systems to
enhance PRDOH's operational efficiency and data management capabilities.
Proposer shall ensure that all CDBG-DR grant information including, but not limited
to, financial information, is available at all times in one comprehensive, secure,
and userfriendly electronic environment, compatible with the Yardi system
currently in use by PRDOH. Financial information includes, but is not fimited to,
budgeted amount for each eligible activity, CDBG-DR funds drawn to date, and
CDBG-DR funds expended to date.

PRDCH shall be granted continuous access to the system and up-fo-date data in
the system.

Proposer shall provide the information requested herein as part of its Work
Approach Document. This information shall include the Approach to Deployment,
technical support and custom development as well as any license requirements
and costs.

Proposer shall alsc have expertise on managing Geographic Information System
{GIS) soffware.

Assist PRDOH with implementing and maintaining an accurate record-keeping
system to ensure documentation is properly stored and easily accessible for
reporting:

a Proposer is required to maintain ail documents, communications of any
kind that relates in any manner to the CDBG-DR allocation for Puerto Rico
for a minimum period of five (5) years foliowing grant closeout. GM shall
provide viewing access to the PRDOH during this period.

o Proposer shall provide protective storage and provide reports and
electronic copies to the federal and local government, as required and/or
requested.

o Ensure that Project documentation is designed and maintained in a way
that will satisfy the compliance requirements for all funding sources.

o Ensure that all records are permanently stored, not duplicative, and easily
accessible.
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o Assist PRDOH with implementing and maintaining an accurate record-
keeping system to ensure documentation is properly stored and easily
accessible for reporting.

Deliverables:

A. Provide Software forrecord keeping and grant management for
at least 1,600 users.

Manage the grant portfolio through informative dashboards.

inciude report templates.

Sync objectives, activities, and performance measures with

PRDOH's budget.

Manage sub-awards & pass-through funding.

Able for maximum customization and security.

. Track of every transaction in reqi-time against every line item.
Proposer shall represent PRDOH in meetings and parficipate in
meetings as required by HUD, the Federal Government and/or
the PRDOH, including, but not limited fo, meetings with
municipalifies, partners, subrecipients, subgrantees, confractors,
and managers.

l.  Provide any reports, research, analysis, or advice, as required by

PRDOH, for the proper and successful execution of the Program.

o0

I omm

Task 1.10 - Meelings & Repording

Proposer shall represent PRDOH in meetings and participate in meetings as
required by HUD, the Federal Government and/or the PRDOH, including, but not
limited to, meetings with municipalities, partners, subrecipients, subgrantees,
contractors, and managers.

Proposer shall provide (i} a monthly status of each eligibie activity being carried
out, including monitoring of the budget, schedule, and performance against
contract metrics, and (i) assist PRDOH in official presentatfions and federal
quarterly reporting requirements.

Proposer shall provide PRDOH the following: (i) issues impacting each eligible
activity being carried out, including reported problems, lagging performance,
communication issues, etc., and the action being taken to resolve them; (i)
identification of risks associated with each eligible activity being carried out and
the action being taken to mitigate, avoid, or reduce them; (i) deliverables
completed to date and those scheduled for compietion; (iv) resources available
o deliver services, including staff and structure, technology and budget,
identification of constraints affecting delivery and institution of corrective actions;
(v) prepare high level presentations and briefs upon demand; {vi} carry out PRCOH
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and/or the Government of Puerto Rico reporting obligations under the CDBG-DR
grant.

Deliverable:
A. Provide any reports, research, analysis, or advice, as required by PRDCH, for
the proper and successful execution of the Program.

Task 1.11 _Subrecipient Management and Ccordination

Proper subrecipient management is necessary not only to comply with Federal
regulations, but to improve service delivery to the Island of Puerto Rico. CDBG-DR funds
invested in the Puerfo Rican communities must be meticulously managed through
practices that ensure federal and local compliance. An inadequate administration of
CDBG-DR funds may result in wasted Program funds, lost opportunities, grant reduction,
and an adverse effect on future grants. Through a clear assignment of responsibilities
and tasks, as well asrobust monitoring program, these potential negative fallouts can be
avoided.

Responsibilities of Subrecipients include meet PRDOH's selection criteria; carry out
specified program and/or program activity on behalf of PRDOH; comply with all Federal
and state statutes, regulations, Program requirements, and PRDOH's pclicies and
procedures; comply with all terms and conditions of the Subrecipient Agreement; and
meet established performance goals.

Proposer shall support and assist PRDOH in the management and coordination with the
subrecipients.,

Deliverables:

A. Support and assist PRDOH in establishing policies, procedures, and
guidance, as necessary, to allow for the adequate management
and oversight of PRDOH Subrecipients.

B. Grant Manager will work closely with Program and Operational
Areas in establishing strategies and tools to ensure that their
Subrecipient oversight activities are carried out appropriately 1o
meet regulatory requirements.

C. Grant Manager will work closely with PRDOH to ensure open lines of
communication between Program Areas and Operafional Areas
such as, but not limited to, Monitoring and Finance.

D. Provide any reports, research, analysis, or advice, as required by
PRDOH, for the proper and successful execution of the Program.
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Task 1.12 Additional Operational Support

The selected proposer must also support and assist PRDOH with any other operational
division within the program, including but not limited to, Communications, Legal, Policy
& Compliance, Auditing, Federal Compliance & Labor Standards, among others,
including any other disaster recovery management needs, operational or ofherwise, that
may emerge. Additionally, the selected proposer must as well support and assist PRDOH
with any alliances or joint programs that may emerge with any and all federal, state or
local government agencies, non-profits, or private entities.

Task 2- Action Plan Implementation
The following tasks are General tasks for each programmatic area, nevertheless, the
selected Grant Manager must first receive a task order to perform tasks as required.

The Scope of Work under “Action Plans Implementation” is based on the programs
identified in the original HUD-approved CDBG-DR Action Plans. Through amendments o
the Action Plan, programs may be eliminated or incorporated, depending on the needs
identified by PRDOH and the Government of Puerto Rico. The Grant Manager will have
same responsibilities for new programs that are introduced in subsegquent amendments
to the Aclion Plans.

Task 2.1 Planning Programs

A. Project Backaround

The Planning Programs consist of Whole Community Resilience Planning Program,
Municipal Recovery Planning Program, and the Puerto Rico Geospatial Framework
Program (Geoframe). In sum, the tasks to be performed by the selected proposer,
without limitation to any additional tasks or programs that may emerge, will be:

21.1 Whole Community Resilience Planning Proaram (WCRP)

Through the Whole Community Reslience Planning (WCRP} Program, eligible entities
support the development of community planning efforts that produce actionable
Community Resilience Plans {(CRPs) that support the goals identified by their community
and define implementable projects to increase their resilience. During this process,
communities will be asked to consider future stressors (huricanes, earthguakes,
landslides, economic downturns, other social or geophysical shocks, efc.). environmental
integrity, economic diversity and viability, hazard disaster recovery opportunities, historic
preservation, equity and vulnerability, and infrastructure redevelopment or
augmentation, as well as other issues they deem important. For this Program, it is
estimated that PRDOH will enter into Agreements with around twenty (20) eligible entities.

2.1.2 Municipal Recovery Planning Program {MRP)
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Municipal Recovery Planning {MRP} Program was created to respond to current and
fuiure municipal needs in areas affected by Hurricanes irma and/or Maria. The Program
provides funds to municipalities to undertake planning activities to address conditions
created or exacerbated by Hurricanes Irma and Marla. The planning process will
cuiminate with the preparation of Recovery Plans that will serve as a guide to develop
more resilient communities in Puerio Rico's municipalities, which will have technical
assistance provided by the Depariment of Housing.

Individual Specidlized Planning Analysis

The Specialized and Individual .Planning Analysis is intfended to address essential or
desirable ‘planning needs and -activities, at the municipal level, identified during
Individual Municipal Planning that require additional efforts, professional or specialized
services and/or highly technical planning analysis or activities for the development of
future recovery and/or mitigation strategies.

Regional Municipal Planning

The Regional Municipal Recovery Planning provides the opportunity for municipalities,
participating consortia and other municipal entities incorporated under the Puerto Rico
Municipal Code to submit a proposal for a planning study that addresses regional
challenges in Puerio Rico. Municipalities interested in Regional Planning Activities must
be participants in the MRP Program. If the area of activity is linked to an immediate
unmet need, these groups or consortia may receive a direct allocation for planning
purposes. For requirements, access the Program Guidelines.

213 Geoframe

The Geoframe program consists of the aggregation, integration, and actualization of all
cadastral and geospatial data in Puerto Rico using a centralized and regulated system,
as Spatial Data Infrastructure {SBI}. The IT components proposed in the SDi will be part of
the Government IT system. The Program will integrate all maps and geospatial data from
mukltiple state agencies including but not limited to addresses, roads, parcels, structures,
ownership, occupancy, land use, natural hazards, etc, As well it will upgrade and
standardize maps and layers already in existence.

2141 Varant Pranariac Accacemant (VPAY Initintlva 2 VAarAant Pranarviae Raravans
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Communities, This has been established in the Unmet Needs Section of the CDBG-DR

Action Plan. PRDOH identified the need for a service provider with experience and
capacity to implement the following tasks:

1. Conduct Regional Informative Meetings with CDBG-DR and PRDOH Central and
Regional Staff, Municipatities and Communities.

2. Develop a methodology for creating a database, including the creation of an official
definition of vacant properties to be inventoried.

3. Create a database at the Barrio level for each municipatity.

4. Creation of templates for data collection and development of databases for the use
of municipalities and PRDOH, along with the preparation of a Final Report.

Vacant Properties Recovery Program (VPR)

The proposed  Vacant Properties Recovery . (VPR} Program .intends -to implement
planning and code enforcement activities ‘to -address - the issue of vacant and
abandoned properties to convert them into resllience opportunities for Puerto Rico’s
communities. The program wil offer capacity bullding and support to municipdlities to
reach a resolution in terms of code enforcement.

VPA/VPR Program implementation Support

Program implementation support {GCP Support - Monthly Report Reviews, Subrecipient
Management Support {check-in community . presentations, stakeholder meetings.
decision-making, invoice reviews, deliverable reviews}, general decision-making and
coordination). Design .and documentation of Phase 2 {Action Plan Amendments,
Guidelines development, presentations, ‘stakeholder coordination, research, SRA
negotiations and executions}. Once signed, Program implementation support, including
Municipdlities’ management.

2.1.4.2 Program Design support

Program -Design support {Deliverable Guidance for Subrecipient, SRA design,
negofiation, ‘and execution), Subrecipient ‘Onboarding, Program implementation
support {GCP Support - Monthly Report Reviews, Subrecipient Management Support
{check-ins, stakeholder meetings, decision-making. invoice reviews, deliverable
reviews), generat decision-making and coordination.



WORR

WORR

SEA

Attachment 2 - Scope of Work

RFQ Grant Management Services under CDBG-DR

CDBG-DR-RFQ-2023-01 {GSA RFQ No. 1670580}

Page 27/43

Housing Tax Credits Program; Community Energy and Water Resilience Installations

Program; Rental Assistance Program; Title Clearance Program; and Homebuyer
Assistance Program. The tasks 1o be performed by the selected proposer, without
limitation to any additional tasks that may emerge, will be:

2.2.1 Home Repair, Reconstruclion, or Relocation Program (R3}

This Program provides funding to repair damaged homes or rebuild substantially
damaged homes in-place in non-hazard areas. Reconstruction activity returns otherwise
dispiaced families to their homes in the same community. Homes become eligible for
reconstruction when the property estimated cost of repair exceeds $60,000 as confirmed
through program inspection, or if a feasibility analysis determines that reconstruction is
required. The relocation venue provides homeowners with substantially damaged homes
located in high-risk areas an opportunity to relocate to a safer location.

2.2.2 Social Interest Housing Program {SIH)

The objective of the Program is fo provide funding to non-profit organizations who are
committed to providing Social Interest Housing and work with vulnerable populations to
ensure accessibility of housing to individudls with a wide range of sociceconomic,
physical, emotional, and other impairments. The Program seeks to expand existing
housing to increase the number of vulnerable individuals served and/or bring existing
housing to decent, safe, and sanitary conditions and in compliance with ali applicable
construction codes and health and safety standards in disaster impacted areas.

2.2.3 Housing Counseling Program (HCP)

This Program wili foster resilience through public education and advocacy delivered by
HUD-Approved Housing Counseling Agency [(HCA} professionals to expiain the options
avaiiable for Applicants receiving housing counseling services and/or in conjunction with
other forms of housing assistance. These services may include a range of approved
subjects, including but net limited to, one-on-one counseling and formal training sessions.

2.2.4 CDBG-DR Gap to Low Income Housing Tax Credits Program (LIHTC)

The low-income housing tax credit (LIHTC] program is the federal government's primary
policy ool for encouraging the development and rehabilitation of affordable rental
housing. The pregram awards developers federal tax credits to offset construction costs
in exchanae for aareeina o reserve a certain fraction of units that are rent-rastricted for
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the R3 Program. Some of the tasks to be performed by the proposer include:

2.2.5.1 Tasks invoiced per hour
1. Administrative Assistance
0 Management Assistance

_WORK o Performance Metrics

e o |nvoice Review
o Confract Review
SEA o Godl fracker

o Foliow-up with deadlines

o Installers Performance Metrics

o Verify and recommend for payment coniractor's invoices
o Goalfracker

a Follow-up with deadlines

+ Customer Service Assistance with participants

2,2,5.2 Tasks invoiced per unit
1. Programs Technical Assistance
s  QA/QC Pre- Installation Assessments (PIA's)
o Vdlidate the information that before arriving to PRDOH goes through a
series of QA/QC reviews done by the PM inspectors.

« QA/QC Finals
o The primary focus of the Final Inspection report QA/QC is the review of five
documents in total. These records are the commissioning report and
submittals that make up the Pre-Inspection Package, Final Inspection
Report, Warranty Acknowledgment Document, Program Satisfaction
Survey Document, and PREPA Package.

+  QA/QC Intake and Eligibility
o Verily that applicants meet all program eligibility reguirements by validating
their information and the data/documents that have been gathered.

+  QA/QC Environmental Review
o Environmental reviews are a process for projects funded by the federal
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The goal of the Program is to help LMI households in Puerto Rico to obtain clear and

marketable titles of their properties. Providing marketable titles will promote long term
self-sustainability and resilience by improving access to public and private financial
resources.

2.2.7 Homebuyer Assistance Program {HBA}

Applicants may qualify to receive financial assistance in the form of a grant towards
purchasing a new or existing home. The Homebuyer Assistance Program grants up 1o a
maximum of fifty-five thousand dollars {$55,000} to eligible households. Properties located
in Urban Centers, as certified by PRDOH, may receive an additional five thousand dollars
{$5.000) to be used towards the purchase price. Additionally, the Program benefits and
improves homeownership opportunities to eligible Low-to-Moderate (LM} and Urgent
Need [(UN} households, Assistance will be secured with restrictive conditions on the
property for the CDBG-DR funds awarded for a five {5) year affordability period.

2.2.8 Tasks to be performed on the overall Housing Programs, which will be invoiced per
hour, include the following, but are not limited to:
1. Oversee Housing operations
2. Monitor outcomes and vendor and subrecipients performance.
3. Supervision of Housing management associate, QA/QC PM. Follow up and
general program coordination (activities and progress).
4. Review and update program documents, procedures, policies, cutcomes,
vendor and subrecipients reports,
5. Supervision of QA/QC associates. Follow up, coordination, site visits
4, Review and update thru programmatic stages and related documentation:
Intake, eligibility, initial assessments, scoping, award determinations, design,
consiruction, inspections, site visits, femporary or permanent relocation
packages, invoices, closeouts, etc,

Task 2.3 Economy Frograms

2.3.1 Small Business Financing Program (SBF)

SBF will provide a Recovery Grants phase {grants awards of up to $150,000) for working
capital and moveable equipment for small businesses and microenterprises that suffered
physical and/or financial losses due fo the Hurricanes, Start-ups created after the

HirricrAanes Ara alen alidikle if thev ~an chmaw their creadtinn wirce tha rac it nf A ~laciire nf m
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2.3.1.1 Task invoiced per unit
s Expenditure Review & Closeout
o Complete Expenditure Review and Closeout of Grant Awards. Close files of
grant awards provided. Verifying compliance with all Grant Agreements,
gathering all required documentation, and taking appropriate actions to
ensure grant awards closecut,

2.3.2 Small Business Incubators and Accelerators Program (SBIA)

The Smail Business Incubators and Acceilerators Program (SBIA) works to strengthen the
Island’s economy through the incubation and acceleration of small businesses, as welt
as to facilitate the resources to create and provide infrastructure to support both
processes of business development.

its main obiective is to benefit citizens affected by Huricanes Irma and Maria in the
creation of new businesses, through an incubation process or to strengthen existing ones
with an acceleration process. This is supported by various entities selected throughout
the Island that submitted their projects.

2,3.3 Workforce Training Program (WFT)

This program helps unemployed and underemployed residents find employment by
providing job training in skill areas related to recovery efforts. The Workforce Training
Program {WFT} supporis entities throughout the Island to offer training in job skills related
to the reconstruction and economic growth of Puerto Rico and in those skills necessary
to situate the Island in the economy of the future.

2.3.4 Economic Development Investment Portfolio for Growth Program

The Investment Portfolio for Growth (IPG) Program seeks to alleviate the exacerbated
economic effects of hurricanes Irma and Maria through large-scale development
projects that are transformative in nature and create or retain Low-to-Moderate Income
(LMI} jobs and cascading economic impacts. The IPG Program intends to award gap
funding for large-scale commercial and industrial development for a broad-ranging set
of economic revitalization inifiatives. This may include but is not limited fo the
development or redevelopment of commercial, mixed-use and infrastructure projects
through a significant investment to support local economy,
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o Compilation of ihe necessary supporting documentation related to the
credit request by applicant.

Quality Reviews
o Reviews the grammar and logical financial and sequence of the
information presented.
Credit Evaluation Committee presentations
o Compilation of ail pertinent information to be presented to the Credit
Committee for its evaluation and eventuai approval.
Legal and Environmental documentation review
o Reviews all Legal Documentation to be signed including Loan Agreement,
ntercreditor Agreement, Coliateral tems, Guarantees, covenants and all
necessary documentation for the loan disbursements,
Negotiation of Loan Terms and Conditions
o Negotiates all required terms and conditions as needed with applicant and
their legal counsei. Seeks fo protect PRDOH's interest in the transaction.
Review of Collateral tems
o Reviews the validity, compieteness and negotiability of all coliateral
documents and keeps safekeeping of sighed documents.

2.3.5 Re-grow PR Urban and Rural Agriculture Program

Re-Grow PR Urban-Rural Agriculture program develops greater agricultural capacity and
addresses the needs created by Hurricanes Irma and Maria with a substantial investment
of CDBG-DR funds for a wide variety of viable and sustainable agricultural activities.

Some of the fasks to be performed by the proposer include expenditure review and
program closeout.

2,3.5.1 Tasks invoiced per unit

Expenditure Review & Closeout
o Complete Expenditure Review and Closeout of Grant Awards, Close files of
grant awards provided. Verifying compliance with all Grant Agreements,
gathering all required documentation, and taking appropriate actions to
ensure grant awards closeout.
Supervision - Expenditure Review & Closeout
o Supervise Program Specialists and ensure completion of theilr Expenditure

- .~ ' . ~
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2.4.1 Non-Federal Match Program

As part of the Government of Puerto Rico's published CDBG-DR Action Plan, and any
substantial amendments, the PRDOH has established the Non-Federal Maich Program
(NFM) to accelerate recovery from Hurricanes irma and Marfa by leveraging CDBG-DR
funds to meet the Island's Non-Federal cost-share requirements for federal grant
programs,

This Program is designed fto assist state agencies, public entities, local non-profit
organizations, and other eligible entities by leveraging CDBG-DR funds with Federal
Emergency Management Agency (FEMA} resources to maximize and ensure recovery
efforts. The use of CDBG-DR funds to cover the required Non-Federal share, or tocal
match, will ease the fiscal strain for communities struggling to recover from the
catastrophic events of Hurficanes lrma and Maria. in this Program, PRDOH will use CDBG-
DR funds to match the required Non-Federal cost share maich portion of FEMA-eligible
Project Worksheets {PWs).

2.4.1.1 Tasks for Infrastructure Programs invoiced per hour

* Guidance on FEMA regulations and program requirements

* Programmatic audit oversight and management

» Programmatic/contractual oversight and monitoring

» Support the reimbursement requests process

« Duplication of benefit verification

s Training and monitor subrecipient performance

s Support monitoring of Subrecipient compliance with applicable laws and
regulations

» Support program oversight and fund distribution

* Provide guidance on HUD regulations and program reguirements

« FEMA CDBG-DR Iinfrastructure  programmaiic  guidance  and
implementation services

« CDBG-DR eligibility reviews of the FEMA's Public Assistance Program project
worksheets to identify Non-Federal cost share match opportunities to
maximize federal funding streams in the sub-recipient's recovery efforts.

+« Prepare project reconciliations at grant management system, FEMA
drawdowns and the state's financial system of record, identifying issues with
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« Budget creation, tracking, reporting, and budget variance monitoring

+ Financial compliance {tracking, catalog, and document)

¢ Project financial confrols and reporting

» Coordinate with federal, state, and local financial community

» Procurement and contracting compliance assistance

+ Support Legal Division with the preparation and drafting of justification
memaos, executive memos, among other similar documents

* Fraud, waste and abuse identifications and remediation

« Assists with executive reporting and presentations '

+ Support with programmatic issues resolution

+ Financial data analysis

* Financial performance and projection modeling

e Close out process support

Task 2.5 Multi-Sector Support Programs

2.5.1 City Revitdlization Program {CRP)

The City-Rev Program allocates one billion two hundred ninety-eight milion dollars
{$1.298,000,000}) from CDBG-DR to help shape and implement the future vision of
communities that were affected by Hunicanes Irma and Maria. Through this funding,
PRDOH will support the seventy-eight {78) municipal governments and other eligible
organizations to undertake a variety of recovery aciivities aimed at reinvigorating
downtown areas, urban centers, and key community coridors, These projects will
promote the redevelopment, re-greening and restoration of lost natural resources, and
further incentivize private investments in restored urban areas.

Tasks include engineering and constructions management support, which will be
invoiced per hour. For additional examples of tasks to be undertaken refer to the NFM
Program listed tasks.

Task 2.6 Earthquake program and Tropical Storm Isaias; Earthquake System Enhancement
Program

On July 22, 2020, the Governor of Puerto Rico issued Executive Order 2020-05% declaring
a state of emergency considering the imminent impact of Tropical Storm Isafas, From July
29-31, 2020, Tropical Storm isaias passed just south of Puerto Rico impacting the southern
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After also declaring a state of emergency, on September 9, 2020, the President of the
U.S. sighed the major disaster declaration DR-4560-PR authorizing FEMA to provide 1A in
the designated areas, and Hazard Mitigation throughout Puerto Rico.

As per 87 FR 6364, the Municipalities of Gudnica, Ponce, Yauco, Guayanilla, Pefiuelas,
Lajas, and MayagUez were the HUD-identified MID areas, and these were required to be
given funding priority in the recovery from the disasters caused by the 2019-2020 selsmic
sequence and Tropical Storm Isaias,

Task 2.6.1 reSURge

HUD approved a special allocation with CDBG-DR funds with the purpose of helping in
the long-term recovery from the disasters caused by the 2019-2020 earthquakes. (DR-
4473-PR). These funds have an approximate total of $ 36,424,000, of which $29,139,200
are for the recovery of six municipaiities in southern Puerto Rico: Gudanica, Guayanillg,
Lajas, Pefuelas, Ponce y Yauco.

The Consartium of Southern Municipalities {ConSur} will be the administrator of the
Program in direct coordination with the mayors of the municipalities that will receive the
assistance. ReSURge Program assists homeowners to repair damage or rebuild affected
homes in the disaster area. Houses that have a legal, engineering, or environmental
situation may not berebuilt; however, they can be referred to the Single-Family Mitigation
Program under the CDBG-MIT of Puerto Rico.

Task 2.7 Electrical System Enhancement Program

The impact on precious disasters on the power grid remains ever present in the daily lives
of Island residents. Power outages are common and unpredictable, electricity prices
continue torise, and roling blackouts due to insufficient generation have been common.,
The impact of the hurricanes on the power system was devastating and led to the longest
sustained blackout in modern United States (U.8.) history. Without power, residents were
unable to gain access to healthcare, communication, refrigeration, water, cooling, and
security, With sustained systemic insecurity, residents continue to feel many of the same
impacts, economic recovery is hampered, and the cycle of recovery cannot be
completed. Energy remains the single most comprehensive and critical factor to the
future of the Island.
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Central Office for Recovery, Reconstruction and Resiliency (COR3), the 2021 Fiscal Plan
for PREPA as Ceriified by the Financial Oversight and Management Board for Puerto Rico,
and key studies by the U.S. Department of Energy (DOE). This Action Plan seeks to adjust
critical findings from these reports and identify the remaining unmeti need for
communities that stand vulnerable to the impacts of power insecurity. It dims o discern
resilience opportunities for long-term system enhancement for the benefit of all residents.

2.7.1 Energy Grid Rehabilitation and Reconstruction Cost Share Program (ER1)

With a budget of $500,000,000, the Energy Grid Rehabilitation and Reconstruction Cost
Share (ER1} Program will benefit Puerto Rican communities by funding projects that
enhance the electric system's reliability, affordability, and resiliency. This Program focuses
on the development of an improved electrical grid for all residents of Puerto Rico, as
approved by the Federal Emergency Management Agency {FEMA) FEMA Accelerated
Award Strategy (FAASH.

To help address these challenges, HUD has granted a special allocation under CDBG-DR
funding for Electrical Power System Enhancements and Improvements for Puerto Rico.
The allocation’s objective is to relieve the financial burden caused by the electrical
power system's recovery efforts and address the system’s reliability and resiliency needs,

These funds provide a unique and significant opportunity to carry out strategic and high-
impact activities that:
* Address necessary electric power system recovery expenses;
« Mitigate the electric power system'srisk to future disasters;
*» Improve the electric power system's reliability, resiliency, efficiency, and
sustainabiiity; and
» Address the electric power system's long-term financial viability.

As described in PRDOH’s CDBG-DR Electical Power System Enhancements &
Improvements Action Plan, the funds will be used for the implermentation of two programs
focused on supporting the Island’s electric power system's improvements strategy:
Energy Grid Rehabilitation and Reconstruction Cost Share Program {ER1) and Electrical
Power Reliability and Resilience Program {ER2).
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or by any federal agency acting as the primary resource of funding to participate in the
Program.

2,7.2 Electrical Power Reliability and Resilience Program (ER2)

Energy remains the most critical factor for the isiand’s long-term recovery and future. The
CDBG-DR Energy Electrical Power Reliabllity and Resilience (ER2} Program’s cbjective is
to enhance electric system reliability, aoffordability, and resiiency through the
development and interconnection of projects that qualify as electric system
enhancements or improvements. Efforts are focused on creating decentralized sources
of power generation, distribution, and storage to minimize blackouts, furthering the goals
defined by the Puerto Rico Energy Public Act, No. 17-2019, which sets the Island on a
path to forty percent (40%) and one hundred percent {100%) renewable energy by 2025
and 2050, respectively,

Task 2.8 Additional tasks and programmatic support
In addition to all the aforementioned tasks for all programmatic areas, the selected

proposer most support and assist PRDOH, when applicable and required, with the
following, without limitation to:

Environmental Review Level of review:
1. EXEMPT and Categorical Exclusion Not Subject to 58.5 (EXEMPT and CENST)

s Prepare and/or QA/QC environmental reviews under 24 CFR Part 58.6
regulations and related laws and authorities.
This task applies to all active CDBG-DR Programs,

2. Categorical Exclusion Subject to 58,5 (CEST)

+ Prepare environmental reviews according fo 24 CFR Part 58.5 and 58.6
regulations and related laws and authorities.

» Prepare and/or QA/QC consultation forms for federal agencies {USFWS,
CIM Program, among others).

¢ An SOI Qualified Professional will prepare the Historic Property
Architectural Form that addresses the National Register of Historic Places
eligibllity and the impact the program actions may have on that property
SHPO Clearance/Consultation documentation.

e  QA/QC Historic Property Architectural Form.
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¢ QA/QC EA level Tiered reviews.

s An SO! Qualified Professionadl will prepare the Historic Property
Architectural Form that addresses the National Register of Historic Piaces
eligibility and the impact the program actions may have on that property
SHPO Clearance/Consultation documentation.

« QA/QC Historic Property Architectural Form.

This task applies to all active CDBG-DR Programs.
4. Environmental Impact Statements pursuant 24 CFR Part 58

» Prepare and/or QA/QC Environmental Impact Statements according to
HUD environmental regulations and the Nationai Environmental Policy Act
reguirements.

5. Technical Assistance (in-person meetings, virtual, emails)

« Provide envircnmental compliance technical assistance through meeting
calls, in-person meetings, and/or via email.

§. Administrative (invoice processes, Requests for Approval, and other related
responsibilities)

¢ Assist in managing administrative documentation related to invoices, and
contract management, among other administrative-related activities
reguested by PRDCH.

In addition, the selected proposer must also support and assist PRDOH with any other
programmatic areas within the CDBG-DR current or future allocations, inciuding but not
limited to, any and all non-existing programs, as well as any other allocations, including
any other disaster recovery management needs operational or otherwise that may
emerge. Additionally, the selected proposer must as well support and assist PRDOH with
any alliances or joint programs that may emerge, with any and all federal, state or local
government agencies, non-profits, or private entities,

FOR EACH OF THE TASKS IDENTIFIED ABOVE, AS TASK 2, PROPOSER MUST PROVIDE THE
FOLLOWING DELIVERABLES:?
Deliverable 1 - Project Verification:

e The successful proposer shall work with the PRDOH staff to qualify the proposed

projects for the CDBG-DR grant program. It will be the proposer's responsibility to
ensure;
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o  Proposed projecis are feasible and reasonable given the availability of labor
and materials at the time the project is expected to be implemented.

+ The successful proposer will be responsible for all the public outreach required of
the CDBG-DR projects.

WOEKF » Provide any support, reports, research, anailysis, or advice, as required by PRDOH,
o for the proper and successful execution of the Program,
% Deliverable 2 - Identify the projects to be completed under this program:

+  Meet with Stakehclders to help identify projects.

¢« Proposer shall represent PRDOH in meefings and participate in meetings as
required by HUD, the Federal Government and/or the PRDOH, including, but not
limited to, meetings with municipalities, partners, subrecipients, subgrantees,
contractors, and managers.

« Proposer shall ensure municipalities, partners, subrecipients, subgrantees,
contractors, and managers comply with the requirements of the Secretary of
Labor in accordance with the Davis-Bacon Act, Work Hours and Safety Standards
Act, the Copeland "Anti-Kickback" Act, Fair Housing and Equal Opportunity
Standards and all other applicable federal and local laws and regulations
pertaining to labor standards insofar as those acts apply to the performance of
their respective contracts or agreements,

* Proposer shall assist PRDOH and its procured public relations firm in content
preparation for external communications, including, news releases, conferences,
and web content in relation to the CDBG-DR.

e Provide any repaorts, research, analysis, or advice, as required by PRDOH, for the
proper and successfui execution of the Program,

¢«  Many projects in the CDBG-DR Program have multiple funding sources: CDBG-
DR, FEMA, Local or Municipal, etc. The successful proposer will have o research
and determine what portions of a proposed project can be funded by the CDBG-
DR grant and identify the other funding sources contributing to a project if
applicable. In addition, the proposer will assure PRDOH that there is no
duplication or overiap of funds.

Deliverable 3 - Application:
* Reviewing applications submitted by Subrecipients or individuals to ensure
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o Applications have the cost reasonableness and level of effort needed to
complete a defined scope of work that includes major work iasks, cost
estimates, and hours to complete the tasks.

o Applications comply with program procurement requirements.

Limits of construction, if applicable, are included in applications; and

o Other criteria in applications the PRDOH or another authority deems
necessary for review are satisfactorily met.

Assisting with identifying missing or incomplete information, issuing requests for

information to obtain the necessary information, and reconciling results with

PRDOH managers and Subrecipients.

Proposer shall ensure municipalities, pariners, subrecipients, subgraniees,

contractors, and managers comply with the requirements of the Secretary of

Labor in accordance with the Davis-Bacon Act, Work Hours and Safety Standards

Act, the Copeland "Anti-Kickback” Act, Fair Housing and Equal Opportunity

Standards and all other applicable federal and local laws and regulations

pertaining to labor standards insofar as those acts apply to the performance of

their respective contracts or agreements,

Note and report any conflict of interest or duplication of benefits.

o Proposer shall ensure timely submission and compliance with ail required
documentation, both for PRDOH and at the municipalities, partners,
subrecipients, subgraniees, contfractors, and managers' levei, for proper
submission, dissemination of information, as well as for proper record keeping.
Proposer shall then provide, as needed, compliance oversight and technical
assistance to PRDOH, municipalities, partners, subrecipients, subgrantees,
contractors and managers, and review the documents for proper content and
ensure information is complete, accurate, and issued in a timely manner,

Perform cost benefits and risk assessment,

Provide any reports, research, analysis, or advice, as required by PRDOH, for the

proper and successfui execution of the Program.

Submit appiication and obtdin approval.

Deliverable 4 - Environmental Review (where applicable)

Proposer will review project descriptions to ascertain and/or verify the level of
environmental review reguired.
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« Proposer will consulf and coordinate with oversight/regulatory agencies to
facilitate environmental clearance.

» Proposer will perform or contract special studies, additionat assessments, or
permitting to secure environmental clearance. These may include, but are not
limited to biological assessments, wetland delineations, asbestos surveys, lead-
based paint assessments, archeology studies, architectural reviews, Phase | & i
ESAs, USACE permits, etc.

» Proposer wiil prepare allresponses to comments received during comment phase
of the environmential review, including State/Federal Agency requiring further
studies and/or comments from pubiic or private entities during public comment
period,

s«  Proposer will complete and submit environmental review into the record system,

» Proposer will conduct, as needed, on site project location visits and completion
of a field observation report.

* Proposer will prepare and submit for publication all public notices including, but
not limited to the Nofice of Finding of No Significant Impact {FONSI}, Request for
Release of Funds floodplain/wetland early and final notices in required order and
sequence.

» Proposer shall represent PRDOH in meetings and participate in meetings as
required by HUD, the Federal Government and/or the PRDOH, including, but not
limited 1o, meetings with municipalities, partners, subrecipients, subgrantees,
contractors, and managers

s |dentify the necessary professiondl services: planners, engineering, specialists,

¢ Provide any reports, research, analysis, or advice, as required by PRDOH, for the
proper and successful execution of the Program.

The 24 CFR 58 Environmental Review Procedures for Entities Assuming HUD Environmental
Responsibilities is intended for Communily Planning and Development {CPD} grantees
seeking guidance on the requirements that apply to local government recipients of
relevant CPD funds. An environmental review is the process of reviewing a project and
its potential environmental impacts to determine whether it meets federai, state, and
local environmentai standards. The environmental review process is required for all HUD-
assisted projects to ensure that the proposed project does nof negatively impact the
surrounding environment and that the property site itself will not have an adverse



WOKE

WORR

SCA

Attachment 2 - Scope of Work

RFQ Grant Management Services under CDBG-DR
CDBG-DR-RFQ-2023-01 (GSA RFQ No. 1670580)
Page 41/43

Proposer shall ensure, monitor and oversee, through qudlified personnel or staff; (1)
environmentai assessments, when and where needed, are completed; (2} environmental
compliance; (3) submission of all HUD required forms; (4) monitor all historic projects; (5)
oversee all the NEPA required fopics for environmental assessments to ensure follow-
through and proper completion; (5} ensure that all environmentai review requirements,
both local and federal, are met for every project; and (6) support PRDOH on monitoring
environmentai vendor performance, among other oversight issues.

Deliverable 5 - Planning/Design of Project:

Assist PRDOH in coniracts with design professionais, specidlists, etc.

Develop and monitor a project budget and schedule.

Screen for any fraud or confiict of interest.

Support and assist PRDOH in assuring that disaster recovery programs are
implemented in a manner o prevent waste, fraud, and abuse and that disaster
recovery projects are effectively operated and maintained.

Review and monitor design for compliance. Support and assist PRDOH in the
establishment of a process for promptly identifying and addressing conflicts under
PRDCH's Conflict of Interest and Standards of Conduct Policy, including, the
preparation of reports regarding conflicts of interest identified and manner in
which they were addressed,

For planning projects: municipalities have planning projects as does PRDCH island
wide. |1 is highly likely that all planning projects will have to interface with existing
databases,

Provide any reporis, research, analysis, or advice, as required by PRDOH, for the
proper and successful execution of the Program,

Deliverable 46— Bidding Support, Permits, and or Licenses:

Support and assist PRDOH in the compliance with procurement regulations and
policies and in overseeing procurement processes to ensure the award processes
are fair and meet applicable rules and regulations.

The successful proposer will review bids for cost reasonableness and scope
compliance. Procurement processes shall be checked for any evidence of
coliusion or conffict of interest.

The successful proposer will assure that all the necessary permits have been
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Deliverable 7 - Construction Support (Note: this may not apply to planning projects unless
there is an installation/implementation perlod):

Prepare a monthly budget and schedule update for each program.

Proposer will prepare and submit monthiy status reports regarding environmental
services and will participaie, as needed, in scheduled progress meetings,
Proposer shall prepare, monitor, enforce, and oversee work schedules for the
CDBG-DR activities, inciuding, but not limited to, construction schedules for all
programs approved in the CDBG-DR Action Plan and any subsequent
amendments,

Proposer will monitor any installation of equipment, software in accordance with
the approved project,

Proposer will assist subrecipients in the monitoring, reporting, and evaivation of
confractor's performance; and will notify the subrecipient if the contractor{s} fails
to meet established scheduled milestones.

Proposer will receive, review, recommend, and process any change orders ds
appropriate to the individual projects.

Proposer will assist subrecipients with project activity draws and closeout,
including the submission of all the necessary documentation for draws and to
close a project activity,

Determine and assure that municipalities, partners, subrecipients, subgrantees,
contractors, and managers are carrying out their projects, programs, and/or
scopes of work or services as described in their respective contracts or
agreements; {ii) determine and assure that municipalities, pariners, subrecipients,
subgrantees, contractors, and managers comply with CDBG-DR, HUD, and other
dpplicable federal and local requirements, rules, and regulations; (i} determine
and assure that municipalities, partners, subrecipients, subgrantees, contractors,
and managers are carrying out their projects, programs, and/or scopes of work
or services on scheduie or in a timely manner and within budget; {iv) determine if
municipalities, partners, subrecipients, subgrantees, contractors, and managers
are conducting their projects, programs and/or scopes of work or services with
adequate control over program and financial performance and in a way that
minimizes the opportunity for fraud, waste and abuse; {v} identify problem areas
and assist municipalities, partners, subrecipients, subgrantees, contractors, and
managers in applicable requirements, and; (vi) provide adequate follow-up
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Deliverable 8 - Project close out:

Proposer will assist subrecipient in the compilation and review for completeness
of contract/closeocut packages that meet program requirements for draw
requests. If applications do not have the necessary forms, Proposer will assist the
subrecipient by coordinating to acquire the necessary documentation.

Proposer shait assist in all project/program closeout tasks and submissions and
ensure that all closeout documents are prepared and submitted as
required. Proposer shall ensure that compliant procedures are foliowed with
documenis maintained and provided in order to satisfy HUD and other federal
audit requirements, resulting in an audit financial report of all CDBG-DR related
activities, including electronic copies of ali supporting documents.

Proposer shall perform any other grant management duly or need, when
requested, in order to assure compliance with CDBG-DR grant, HUD and/or any
other applicable federal and local requirements, rules and regulations and/or
HUD requesis under the grant, Proposer shall aiso provide additional resocurces, as
requested, to appropriately and timely respond to any other grant management
duty or need.

Provide any reports, research, analysis, or advice, as required by PRDOH, for the
proper and successful execution of the Program.

The successful proposer shall notify PRDOH should potential duplication of funds
arise. During the project close-out process the audit shali demonstrate a clear
separation of funding sources if multiple funds contributed to the project.

END OF DOCUMENT
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ATTACHMENT C

COMPENSATION SCHEDULE

GRANT MANAGEMENT SERVICES UNDER THE COMMUNITY
DEVELOPMENT BLOCK GRANT - DISASTER RECOVERY FOR
PUERTO RICO

HORNE, LLP

The following section provides details on the Compensation Schedule for the Coniract. The
Compensation Schedute is in accordance with the Cost Proposal submitted by the Contractor as

part of the Request for Quotations [RFQ) No. CDBG-DR-RFQ-2023-01. The Compensation Schedule
considers;

+ Per Hour Services Cosls: Hourly Rates per year of contract to address the scope of Services
depicied in Task 1 and Task 2 of the Scope of Work, excluding {asks paid for as Per Task
Services.

s Per Task Services Cost: Unit prices for various tasks in the Housing and Economic
Development seciors of the Scope of Work's Task 2.

« Grant Management System Licenses Costs: Cost of active user licenses for the Grant
Management System Platform {Canopy+).

The PRDOH reserves the right to add, modify, or remove any cost cap estabiished in this
document. Any modifications fo cost caps shall be established in wriling by the PRDOH.

I, PER HOUR SERVICES € OSTS v1vrerrrrernnnsvarsersseressonssnsorsnnnsssenssaassrnnsnssssessssnnnnns $70,009,999.28

Table 1 presents staff positions and Hourly Rates for each Staff Position for each year of contract
in accordance with a yearly escalation rate of 2% for the original coniract term of five {5} years.
The Contractor will be compensated based on hours worked combined with the hourly rates
provided for each Staff Position.

Tahla T Par Hanr Sarvirace fEn# Pacltinne R Hanirley Ratac Par Cantenct Yanr
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Area / Position Rates

Year 01 Year 02 Year 03 Year 04 Year 05
Grant Compliance S ' B o AR
Grant Compliance Lead $182.90 $186.56 $190.29 $194.09 $197.98
Technical Writier $169.60 $172.99 $174.45 $179.98 $183.58
Grant Compliance PM $169.60 $172.99 $176.45 $179.98 $183.58
Grant Complicnce Speciatist $118.36 $120.73 $123.14 $125.60 $128.12
Grant Compliance Asscciafe $86.07 $87.79 $89.55 $91.34 $93.14
FAD D T e 0 T S e T
FAU Leod $182.90 $186.56 $190.29 $194.09 $197.98
FAU Specialist $118.36 $120.73 $123.14 $125,60 $128,12
FAU Associate _ $86.07 $87.79 $89.55 $91.34 $93.16
Information Technology R T S T s T
IT/Reporting Lead $182.90 $186.56 $190.29 $194.09 $197.98
Developer Lead $182.90 $186.56 $190.29 $194.09 $197.98
[T/Reporting PM $150.64 $153.45 $154.73 $159.86 $163.06
Developer $150.64 $153.65 $154.73 $159.86 $163.06
[T/Reporting Specialist $118.36 $120.73 $123.14 $125.60 $128.2
IT/Reporting Associate $86.07 $87.79 $89.55 $91.34 $93.16
Hnonclol Monaoemen] R SR T T NTET
Financial Management Lead $182.90 $186.56 $190.29 $194.09 $197.98
Yardi Advisor $182.90 $186.5¢ $190.29 $194.09 $197.98
IT/Reporting Associate {Yardi) $86.07 $87.79 $89.55 $91.34 $93.14
Financial Management PM $150.64 $153.65 $156.73 $152.84 $163.06
Financial Management Specialist $100.70 $102.77 $104.77 $106.86 $109.00
Financial Management Associate $57,02 $58.16 $59.32 $40.51 $41.72
Procurement e DR
Procuiement Lead $182,%0 $186.56 $190.29 $194.09 $197.98
Procurement PM $139.88 $142.68 $145.53 $148B.44 $151.41
Procurement Specidlist $118.36 $120.73 $123.14 $125.60 $128.12
Procurement Assaciate $84.07 $87.79 $89.55 $91.34 $93.146
Environmental/Permitting - I e R B e
Environmental Lead $182.90 $186.56 $190.29 $194.09 $197.98
Historic Preservation Lead $182.90 $186.54 $190.29 $194.09 $197.98
Seniar Operations Consultant $182.90 $186.54 $190.29 $194.09 $197.98
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Rates
Year 01 Year 02 Year 03 Year 04 Year 05

Areqa / Position

External Relations : IR
Fxternal Relations Lead $182.90 $184.56 $190.29 $194.09 $197.98

External Reiations Associate $100.70 $102.71 $104.77 $106.86 $109.00
M Training T T L T —
Training Lead $182.90 $186.54 $190.29 $194.09 $197.98
ﬂ Teaining Associate $100.70 $102.71 $104.77 $106.86 $109.00
SEA Planning -0 B A
Planning Lead $182.90 $186.56 $190,29 $194.09 $197.98
Planning PM $139.88 $142.68 $145.53 $148,44 $151.41
GiS PM $169.60 $172.99 $176.45 $179.98 $183.58
Pianning Specialist $118.36 $120.73 $123.14 $125.60 $128.12
Pianning Associate $100,70 $102,7) $104.77 $106.86 $109.00
Housing R T T T T T
Housing Lead $182.90 $184.54 $190.29 $194.09 $197.98
Senior Programs Consultant [Housing) $182.90 $186.56 $190.29 $194.09 $197.98
Housing PM $139.88 $142.48 $145.53 $148.44 $151.41
Housing Specialist $118.36 $120.73 $123.14 $125.60 $128.12
Housing Associate $100.70 $102.71 $104.77 $106.86 $109.00
Economic Development =~~~ oo o SRR _
Economic Development Lead $182.90 $186.56 $190.29 $194.09 $197.98
Economic Development PM $139.88 $142.68 $145.53 $148.44 $151.41
Economic Development Specialist $118.36 $120.73 $123.14 $125.60 $128.12
Economic Develapment Associate $100.70 $102.71 $104.77 $106.86 $109.00
!nfrustrdc'i'ur'e'&_MUII_]_—Sécfor L e T T e e
Infra/Multi-Sector Lead $182.90 $184.56 $190.29 $194.09 $197.98
Infra/Mulii-Sector PM $150.64 $153.65 $156.73 $159.86 $163.06
Infra/Mulii-Sector Speciaiist $118.36 $120.73 $123.14 $125.60 $128.12
Infra/Multi-Sector Associate $100.70 $102.71 $104.77 $106.86 $10%9.00
Energy L T —
Fnergy Lead $182.90 $186.56 $190.29 $194.09 $197.98
Senior Programs Consultant (Energy) $182.90 $186.56 $190.29 $194.09 $197.98
Energy Advisor $215.18 $219.48 $223.87 $228.35 $232.92

Enerav PM $150.64 $153.65 $156.73 $159.86 $163.06
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The following terms and condilions apply fo Per Hour Services under the Conlract:

L ]

Hourly Rales are fully loaded rates. These include overhead, profit, reimbursable costs, as
well as any other administrative cost associated to the provision of the Grant Management
Services,

Total Hours and Total Cost by areq, task, or resource in HORNE's Proposal are for budgetary
purposes only. These quantities and cosis should not he interpreted as caps for the quantity
of hours and costs associaled to any specific areq, task, or resource, HORNE will assign
s’rdﬁ 1o msks as needed o meet the PRDOH's expec cmons of The Grcmf Monogemen’r

Projected resources and costs in HORNE's Proposal are in accordance with the work
approach, schedule, and staffing plan submitied in response to the RFQ. Any changes by
PRDCH to the work approach, schedule, and staffing plan submitted by HORNE may
affect the quantity of full-fime equivalenis o be assigned during the kife of the contract
and, therefore, the cosl of the services. HORNE will atiempt to adapt fuli time equivalents
to keep total cost without change in the eventudlity of any change to work approach,
schedule, and staffing plan by PRDOH. Any changes will be promptly informed to PRDOH,

HORNE's Proposal considers cost reductions over the life of the contract as key milestones
are reached and volume of activilies reaches natural break points. This includes
knowledge and responsibilities transter to PRDOH shown as a full-time equivalents
reduction over the contract's 5-year performance period.

PER TASK SERVICES COST 1iiiivuierssierssssssusvneesesisssnsssssstrersersessmsensesserssaeneeesennns 98,546,825.00

Table 2 presenis per unif tasks with thelr contracted quantities and unit prices. The Contracior will
be compensated based on instances of each fask completed combined with the contracted
unit price for the task,

Table 2: Per Task Unit Prices & Quantities

Program / Task Unit P{fi;ci Quar;igyi Eéolaiic;s}i
CEWRI Program - : : foe _. TR T R '
QA/QC Pre-Installatian Assessments (PlAs) $88.42 5,000 $443,100.00
QA/QC Finals $118.15 7.000 $827,050,00
QC Intake and Eligipility $70.89 4,500 $460,785.00

QA/QC Awards $70.89 8,000 $567,120,00
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Program / Task Unit P[ri;ei Quur;lg\; : go:qggc;s{
Review of Collaterai ltems $696.00 75 $52,200.00
Subtotal: $988,420.00
" SBF Prorgam T R o ; e
WDKK Expendhure Review and Closeaut $751.43 5,000 $3,757.150.00
VIORR Sublotatl: $3,757,150.00
ReGrow Program - i T T e T
Bxpenditure Review and Closeout $456.00 1,500 $4684,000,00
e Subtofal: $484,000.00
_-'SBF&Rerow Programs & o L
Supervisian - Expenditure Review and Closeout $126.00 6,500 $819,000,00
Subtotal: $819,000.00

I}, GRANT MANAGEMENT SYSTEM LICENSES COST uiuiiiimmritnninnmnsisssssnmmmaoen $800,000.00

Horne will provide 1,600 Grant Managemenl System (Canopy+) to PRDOH as part of the CDBG-
MIT Grant Management Services at a cost of $500 per unit for the duration of the contract.

Canopy+ licenses are active-user-based; meaning that licenses are assigned to users when
logged into the Grani Managemenil System {Canopy+} Platform,

[V. TOTAL CONTRACT COST.reirisinereerrsssrmrssssisssssosvsnnensssortosssstnsssssrsssersannsesssres $79,356,824.28

The Totdl Contract Cost Awarded is the Total Sum of amounts shownin the previous seclions; which
is: $70,009,999.28 of Per Hour Services Costs, plus $8,546,825.00 for Per Task Services Cost, plus
$800,000.00 of License Costs; for d Total Contract Cost of §79,356,824.28,

V. BUDGET DISTRIBUTION

The PRDOH reserves the right fo re-distribute budgets shown herein in benefit o the CDBG-DR
Program's successful execution without modifying the Total Contract Cost Awarded. The PRDOCH
may evaiuate the need for re-distribution, and if determined the re-distribution is in benetit for the
Program and the availabie balance of funds are validated, the PRDOH will provide written
confirmation. Untit ihe writien confirmation is submitted by the PRDOH, the redisfribution cannot
be considered as authorized. A re-distribution of funds, as described here, shall be considered
binding and will nol require an amendment to this contract.
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Task 1.0 - Disaster Recovery Management 26,524,313.06
2.4.1 Non-Federal Match Program 1,665,260.74
2.6,1 ReSURge Program 1,127.525.71
2.7.1 Energy Grid Rehc:bunc:ilon cmd Reconsiruchon Cosi Shore Progrqm 728,908.03
%nningProgmms R U SRR R - R R
@’{flﬁ%—, Whole Community Resllience Planning Program 374,172.70
2.1.2 Municipal Recovery Planning Program 605,165.97
ﬂ——Q 1.3 Geo Frame 1,964,308.71
2.1.4.1 VPA/VPR 371,142.96
2.1.4.2 Program De5|gn Supporf 609,111.91
Housing Programs =~ TR .
2.2.1 Home Repair, Reconstruchon or Reioca’non Program 8,144,603.66
2,2.2 Social Interest Housing Frogram 1,016,209.35
2.2.3 Housing Counseling Program 395,017.25
2.2.4 CDBG-DR Gap to Low Income Housing Tax Credits Program 1,093,415.87
2.2.5 Community Energy and Water Resilience Installations Program 6,197,043.77
2.2.6 Titte Clearance Program 271,837.80
2.2.7 Homebuyer Assistance Program 1,014,212.90
2.2.8 Tasks to be performed on 'rhe overcull Housrng Progrdm 116,553.23
Economy Programs - EERNE, : =
2.3.1 Small Business Financing Program 5,756,994.26
2.3.2 Small Business Incubators and Accelerators Program 599,424.18
2.3.3 Workforce Training Program 475,893.81
2.3.4 Economic Development Invesiment Portfolio for Growth Program 4,001,723.24

235 Remgrow PR Urban and Rural Agncui‘rure Progrom

2,198,844.26

- Multi-Sector SUpport Programs °

2.5.1 Cily Revitalization Program

Electrical Systems Enhancement Programs

9.640,903.50

2.7.2 Eectrical Power Reliabilify and Resifience Program

4,462,237 .41

79,356,824.28




WORR

VICRR

SEA

(%t) GOVERNMENT OF PLERPO RICO ATTAC H M ENT D

s DERARTMENT £3F HOUSING

INSURANCE REQUIREMENT
GRANT MANAGEMENT SERVICES
Request for Quotations- CDBG-DR-RFQ-2023-01
Community Development Biock Grant — Disaster Recovery
Puerto Rico Department of Housing

SPECIAL INSURANCE AND BONDING SPECIFICATIONS

A. The successful proposer, before the Contract execution, must submit to the Puerfo
Rico Department of Housing (*PRDOH) the hereafter mentioned certificates of
insurance policies and/or bonds including all endorsements and agreements
required under the special contractual conditions, in form satisfactory to *PRDOH,
as provided in detail in this Insurance Requirements as per the following:

1. (X) State Insurance Fund Workers' Compensation Insurance Policy

In accordance with the Worker's Compensation Act No. 45, the successful
proposer shall provide Worker's Compensation Insurance. The successful
proposer shall furnish the *PRDOH the certificate from the State Insurance Fund
Corporation (Spanish Acronym, CFSE).

2, (X) Commercial General Liability (Special Form) with LOC Classification that
must include the services and or operations to be redlized and including the
following insurance limits and Coverages

CCOVERAGE -0 v o e M
l. Commercial General Liability:
+« FEach Occurrence $2,000,000
¢ General Aggregate $2,000,000
s«  Products & Complete
Operations $2,000,000
e Personal Injury & $2,000,000
Advertising
« Fire Damage $100,000 {Any one Fire}
» Medical payment $10,000 {Any one person]
il Employet's lLiability Stop Gap:
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GOVERNMENT OF PULRRTQ RECLO

INSURANCE REQUIREMENT
GRANT MANAGEMENT SERVICES
Request for Quotations- CDBG-DR-RFQ-2023-01

Community Development Block Grant - Disaster Recovery

Puerto Rico Department of Housing

WOKRE SPECIAL INSURANCE AND BONDING SPECIFICATIONS
gﬂ 3. (X} Automobile Liability Form inciuding the
following Insurance coverages
s Auto Liability - $2,000,000

+ Physical Damages - $2,000,000
s  Medical Payments- $ 10,000

symbols:

The Commercial Auto cover must be applied to the following

Liability Coverage -1

Physical Damages — 2 and 8

Hired - Borrowed Auto - 8

Non-Owned Auic Liability - 9

4. (X) Professional Liability &/or Errors & Omissions Policy

(X) Professional Lablility for Grant Management Services and any other professional
services related to the services must provide evidence of Professional Liability,

(X)

A. Risk, interest, location and limits

(X) A.1 Description of work to be done

(X) A.2 Limit:
{X} each occurrence $10,000,000
{X} Aggregate $10,000,000
(X} Deductible $ 1,000,000

X) A.3 Cerfification that the insurance contract has been given as
surplus lines coverage under the Commonwealth of Puerfo Rico
Insurance Code, when applicable.
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GRANT MANAGEMENT SERVICES
Request for Quotations- CDBG-DR-RFQ-2023-01
Community Development Block Grant - Disaster Recovery
Puerto Rico Department of Housing

WOKK SPECJAL INSURANCE AND BONDING SPECIFICATIONS
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7. (X) Commercial Umbrella
Limit - $10,000,000

8. (X) The policies to be obtained must contain the following endorsements
including as additional insured the Puerto Rico Department of Housing
(*PRDOH), U.S. Department of Housing and Urban Development (HUD), and the
Government of Puerto Rico.

(X) a. Breach of warranty

(X) b. Waiver and / or Release of Subrogation
(X) c. Additional Insured Clause

(X) d. Hold Harmiess Agreement

{X) e. 30 Days Canceliation Clause

B. IMPORTANT NOTICE TO iNSURANCE AND SURETY COMPANIES AND THEIR
REPRESENTATIVES

All insurance companies and all guarantors who issue policies or bonds under our
special confractual conditions are subject to:

1. Be authorized to do business within the Commonweaith of Puertfo Rico and
have the corresponding license issued by the Commissioner of Insurance
of Puerto Rico,

2. To be enjoying a good economic situation and classified under the
Category of B+ by the AM Best Rating Guide.

3. Submit to the *PRDOH a written cerlification as evidence of full payment of
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ITEPARTMENT LF HOUSING

10.

11

INSURANCE REQUIREMENT
GRANT MANAGEMENT SERVICES
Request for Quotations- CDBG-DR-RFQ-2023-01
Community Development Block Grant ~ Disaster Recovery
Puerto Rico Department of Housing

SPECIAL INSURANCE AND BONDING SPECIFICATIONS

Avoid any request for cancellation by the contractor prior to the expiration
date of the policy, without the consent of the Contract Division of the
*PRDOH: Discuss any refund of unearned premium.

. Follow ali Federal Bail and Acceptance Insurance Regulations, when

applicable.

Indicate in the appropriate place of all insurance policies and/or bonds,
the full description of the project, work or service to be rendered,

Not to make any Endorsement fo insurance policies and bonds issued under
the special conditions mentioned above, unless approved by the
Insurance Section of the *PRDOH. To ensure that all insurance policies or
bonds are issued to comply with all of our special insurance conditions with
respect to the period of coverage, type ofrisk coverage, as well as all limits,
as specified,

Clarify any questions regarding insurance requirements by any means of
communication with the Insurance Section of the *PRDOH under the

Secretary for Legal Affairs.

The Contractor shall, throughout the performance of Work under the
Contract and until the Final Acceptance of the Program, maintain current,
and in effect all the required insurance, except the Builder's Risk, which shaill
terminate on the date of substantial completion.

. Insurance coverage in the minimum limit amounts set forth herein shall not

be construed o release the Contracior from liability in excess of such
coverage limit. Contractor must give thirty {30) calendar days written
hotice to PRDOH before any policy coverage is change, canceled or not
renewed and shali cause the insurance carrier to do the same,
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GOVERNMENT OF PUERTO RICO
DEPARTRENT OF HOUSING

INSURANCE REQUIREMENT
GRANT MANAGEMENT SERVICES
Request for Quotations- CDBG-DR-RFQ-2023-01
Community Development Block Grant - Disaster Recovery
Puerto Rico Depariment of Housing

SPECIAL INSURANCE AND BONDING SPECIFICATIONS

Therefore, prior fo commencing work or receiving written notice to proceed with
such work, the successful prime contractor has the responsibility to provide the
*PRDOH with all the certificates of insurance and/or bonds required under the
special conditions approved by the Insurance Section of the *PRDOH, Allinsurance
policies shail remain in effect for the entire contractual period.

in case of any change order and/or amendment resulting in aiteration of the
original project completion date or total original cost, the prime contractor shall
take the necessary steps to request the insurer to include such changes in all
refated insurance policies and/or bond and to submit evidence by appropriate
endorsements with effective dales. Cancellations without consent are not
accepted,

The *PRDOH reserves the right to stop any work or service under contract until the
breach of these requiremenits has been remedied, so that any delay in the
performance of the contract based on any breach of the insurance coverage
requirements shall be deemed the sole responsibility of the Main Contractor.,

. CONFLICT OR DIFFERENCE BETWEEN THE SPECIFICATIONS OF THE TENDERING,

PROCEDURE AND SPECIAL INSURANCE CONDITIONS AND BONDS

In the event of any conflict or difference in the description of coverage or amount
or limits, etc., with respect to insurance requirements, the "Special Conditions of
Insurance and Bonds™ as set forth in this Insurance Requirements shall prevaii over
any other insurance specifications,

*PRDOH reserves the right to modify any Insurance Requirements at any time, in
accordance with the Program’s needs.

E. CERTIFICATE OF CONTRACT DIVISION
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oy IDEPARTMENT OF HOUSING

ATTACHMENT E

HUD GENERAL PROVISIONS

Given that the Contract involves funds for which the U.S. Department of Housing and
Urban Development (HUD) is the oversight agency, the following terms and conditions
may apply to this Contract. In addition, Contractor shall comply with the Federal Labor
Standards Provisions set forth in Form HUD-4010, available at
https://www.hudexchange.info/resource/2490/hud-form-4010-federal-labor-standards-

provisions/.

These terms and conditions must be included in their entirety by the CONTRACTOR in all
purchase orders or subcontracts that are directly related to the Agreement, even though

some of the terms and conditions might not apply to a particular kind of purchase order
or subcontract.

These generdl provisions may be updated from time to time, It is the sole responsibility of
the CONTRACTOR 1o be aware of any changes hereto, to amend and implement such
changes and to ensure subcontracts terms and conditions are modified as necessary, if
any.

General Provisions:

1. PROVISIONS REQUIRED BY LAW DEEMED INSERTED

Each and every provision of law and clause required by law to be inserted in this Contract
shall be deemed to be inserted herein and the Contract shall be read and enforced as
though it were included herein, and if through mistake or otherwise any such provision is
not inserted, or is not correctly inserfed, then upon the application of either party, the
Contract shall forthwith be physicaily amended to make such insertion or correction.

2. STATUTORY AND REGULATORY COMPLIANCE

CONTRACTOR shall comply with all laws and regulations applicable to the Community
Development Block Grant-Disaster Recovery funds appropriated by the Continuing
Appropriations Act, 2018, and Supplemental Appropriations for Disaster Relief
Reqguirements, 2017 (Pub. L. 115-56) approved on September 8, 2017, as amended; the
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3. BREACH OF CONTRACT TERMS

The Puerto Rico Department of Housing (PRDOH) reserves its right to all adminisirative,
contractual, or legal remedies, including but not limited to suspension or termination of
this Contract, in instances where the CONTRACTOR or any of its subcontractors violate or
breach any Contract term. If the CONTRACTOR or any of its subcontractors violate or
breach any Contract term, they shall be subject to such sanctions and penalties as may
be appropriate. The duties and obligations imposed by the Contract documents, and
the rights and remedies available thereunder shall be in addition to and not a limitation
of any duties, obligations, rights and remedies otherwise imposed or available by law.

4. REPORTING REQUIREMENTS

The CONTRACTOR shall complete and submit all reports, in such form and according to
such schedule, as may be required by PRDOH and/or the Government of Puerto Rico.
The CONTRACTOR shall cooperate with all the PRDOH and/or the Government of Puerto
Rico efforts to comply with HUD requirements and regulations pertaining to reporting,
including but not limited to 24 C.F.R. §§ 85.40-41 {or 84.50-52, if applicable) and § 570.507,
when applicable.

5. ACCESS TO RECORDS

The Government of Puerto Rico, the PRDOH, HUD, the Comptroller General of the United
States, or any of their duly authorized representatives, shall have, at any time and from
time to time during normal business hours, access to any work product, books,
documents, papers, and records of the CONTRACTOR which are related to this Contract,

for the purpose of inspection, audits, examinations, and making excerpts, copies and
franscriptions,

6. MAINTENANCE/RETENTION OF RECORDS ,
Allrecords (files, data, work product) connected with this Contract will be turned over to

PRDOH following the Agreement termination to be maintained for the remainder of the
grant and post grant closeout.

7. SMALL AND MINORITY FIRMS, WOMEN'S BUSINESS ENTERPRISES, AND LABOR SURPLUS



WOKR

WWORR

SEA

CDBG-DR Program
HUD General Provisions
Page 3 /23

{ij Placing qualified small and minority businesses and women's business enterprises
on solicitation lisis;

(i) Assuring that small and minority businesses, and women's business enferprises are
solicited whenever they are potential sources;

(ii) Dividing fotal requirements, when economicaly feasible, into smaller tasks or
quantities to permit maximum participation by small and minority business, and
women's business enterprises;

{iv} Establishing delivery schedules, where the requirement permits, which encourage
participation by small and minority business, and women's business enterprises;
and

{v} Using the services and assistance of the Small Business Administration, and the
Minority Business Development Agency of the Department of Commerce,

Additionally, for contracts of $10,000 or more, the CONTRACTOR shall file Form HUD 2516
{Coniract and Subcontract Activity) with the PRDOH on a quarterly basis.

8. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT

Confracts or agreements for the performance of experimental, deveiopmental, or
research work shall provide for the rights of the Federal Government and the recipient in
any resulting invention in accordance with 37 C.F.R. Part 401, “Rights to Inventions Made
by Nonprofit Organizations and Small Business Firms Under Government Grants, Contracts
and Cooperative Agreements”, and any implementing regulations issved by HUD.

9. TITLE VI OF THE CIVIL RIGHTS ACT OF 1944

The Proposer will comply with the provisions of Title V| of the Civil Rights Act of 1964, which
prohibits discrimination on the basis of race, color, or national origin in any program or
activity thal receives Federal funds or other Federal financial assistance. Programs that
receive Federal funds cannot distinguish among individuals on the basis of race, color or
national origin, either directly or indirectly, in the types, quantity, quality or timelines of
program services, aids or benefits that they provide or the manner in which they provide
them. This prohibition applies to intentional discrimination as well as to procedures, criteria
or methods of administration that appear neutral but have a discriminatory effect on
individuals because of their race, color, or national origin. Policies and practices that
have such an effect must be eliminated unless a recipient can show that they were
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the benefits of, or be subjected to discrimination under any program or activity funded
in whole or in part with funds made available under this title. Section 109 further provides
that discrimination on the basis of age under the Age Discrimination Act of 1975 or with
respect to an otherwise quaiified handicapped individual as provided in Section 504 of
the Rehabilitation Act of 1973, as amended, is prohibited.

11. SECTION 504 OF THE REHABILITATION ACT OF 1973
The CONTRACTOR shall comply with Section 504 of the Rehabilitation Act of 1973 (29
U.S.C. § 794}, as amended, and any applicable regulations.

The CONTRACTOR agrees that no qualified individual with handicaps shall, solely on the
basis of handicap, be excluded from participation In, be denied the benefits of, or
otherwise be subjected to discrimination under any program or activity that receives
Federadl financial assistance from HUD.

12. AGE DISCRIMINATION ACT OF 1975

The CONTRACTOR shall comply with the Age Discrimination Act of 1975 {42 US.C. § 6101
et seq.}, as amended, and any applicable regulations, No person in the United States
shall, on the basis of age, be excluded from participation in, be denied the benefits of,

or be subjected to, discrimination under, any program or activity receiving Federal
financial assistance.

13. DEBARMENT, SUSPENSION, AND INELIGIBILITY

The CONTRACTCOR represents and warrants that it and its subcontractors are not
debarred or suspended or otherwise excluded from or ineligible for participation in
Federal assistance programs subject to 2 C.F.R. Part 2424,

14. CONFLICTS OF INTEREST

The CONTRACTOR shall notify the PRDOH as soon as possible if this Contract or any aspect
related fo the anticipated work under this Contract raises an actual or potential conflict
of inferest (as defined at 24 C.F.R. §578.95; 24 C.F.R. §570.489(g) and (h}; and 24 C.F.R.
§570.611, if applicable). The CONTRACTOR shall explain the actual or potential conflict
in writing in sufficient detail so that the PRDOH is able to assess such actual or potential
confiict, The CONTRACTOR shall provide the PRDOH any additional information
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15, SUBCONTRACTING

When subcontracting, the CONTRACTOR shall solicit for and confract with such
subcontractors in a manner providing for fair competition. Some of the situations
considered to be restrictive of competition include, but are not limited to:

{i) Placing unreasonable requirements on firms in order for them to qualify to
do business:

(ii} Requiring unnecessary experience and excessive bonding;

(iii) Noncompetitive pricing practices between firms or between affiiated
Companies;

(iv)]  Noncompetitive awards to consultants that are on retainer contracts,

{v) Organizationai conflicts of interest;

(vi)  Specifying only a brand name product instead of allowing an equal
product to be offered and describing the performance of other relevant
requirements of the procurement; and

(vii;  Any arbifrary action in the procurement process.

The CONTRACTOR represents to the PRDOH that all work shall be performed by personnel
experienced in the appropriate and applicable profession and areas of expertise, taking
into account the nature of the work to be performed under this Contract.

The CONTRACTOR will include these HUD General Provisions in every subcontract issued
by it, so that such provisions will be binding upon each of its subcontractors as well as the
requirement to flow down such terms to all lower-tiered subcontractors.

16. ASSIGNABILITY

The CONTRACTOR shall not assign any interest in this Agreement, and shall not transfer
any interest in the same {whether by assighnment or novation) without prior written
approval of the PRDOH.

17. INDEMNIFIC ATION

The CONTRACTOR shall indemnify, defend, and hold harmless the Government of Puerto
Rico and PRDOH, its agents and employees, from and against any and all claims, actions,
suits, charges, and judgments arising from or related to the negligence or willful

misconduct of the CONTRACTOR in the performance of the services calied for in this
Contract.
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the applicable regulations issued by the Secretary of Labor pursuant to the Copeland
"Anti-Kickback Act” of June 13, 1934 (48 Stat. 248; 62 Stat. 740; 63 Stat. 108; Title 18 US.C.
§ 874; and Title 40 U.S.C. § 276c). The CONTRACTOR shall comply with all applicable “ Anti-
Kickback" regulations and shali insert appropriate provisions in all subcontracts covering
work under this Agreement to ensure compliance by subcontractors with such
regulations, and shall be responsible for the submission of affidavits required of
subcontractors thereunder except as the Secretary of Labor may specifically provide for
variations of or exemptions from the requirements thereof.

19. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT

(Applicable to construction contracts exceeding $2,000 and contracts exceeding $2,500
that invoive the employment of mechanics or laborers)

The CONTRACTOR shall comply with Sections 103 and 107 of the Contract Work Hours

and Safety Standards Act (40 U.S.C. §§ 3701-3708) as supplemented by Department of

Labor regulations (29 C.F.R. Pait 5}.

All laborers and mechanics employed by CONTRACTORS or subconiractors shall receive
overtime compensation in accordance with and subject to the provisions of the Contract
Work Hours and Safety Standards Act, and the CONTRACTORS and subcontractors shall
comply with all regulations issued pursuant to that act and with other applicable Federal
faws and regulations perfaining o labor standards.

20. DAVIS-BACON ACT

(Applicable to construction contracts exceeding $2,000 when required by Federal
program legislation)

The CONTRACTOR shall comply with the Davis Bacon Act {40 U.S.C, §§ 3141, et seq.} as

supplemented by Department of Labor regulations (29 C.F.R, Part 5}.

All laborers and mechanics employed by CONTRACTORs or subcontractors, including
employees of other governments, on construction work assisted under this Contract, and
subject to the provisions of the federal acts and regulations listed in this paragraph, shall
be paid wages atrates not less than those prevailing on similar construction in the locality
as determined by the Secretary of Labor in accordance with the Davis-Bacon Act.
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21. TERMINATION FOR CAUSE

(Applicable to contracts exceeding $10,000)

If. through any cause, the CONTRACTOR shall fail to fulfill in a timely and proper manner
his or her obligations under this Coniract, or if the CONTRACTOR shall violate any of the
covenants, agreemens, or stipulations of this Contract, the PRDOH shall thereupon have
the right to ferminate this Contract by giving written notice to the CONTRACTOR of such
termination and specifying the effective date thereof, at least five (5} days before the
effective date of such termination. In such event, all finished or unfinished documents,
data, studies, surveys, drawings, maps, models, photographs, and reports prepared by
the CONTRACTOR under this Agreement shall, at the option of the PRDOH, become the
PRDOH’s property and the CONTRACTOR shalll be entitled to receive just and equitable
compensation for any work satisfactorily completed hereunder. Notwithstanding the
above, the CONTRACTOR shall not be relieved of liability to the Government of Puerto
Rico and PRDCH for damages sustained by the Government of Puerto Rico and/or
PRDOH by virfue of any breach of the Agreement by the CONTRACTOR, and the
Government of Puerto Rico and/or PRDOH may withhold any payments to the
CONTRACTOR for the purpose of set-off until such time as the exact amount of damages

due to the Government of Puerto Rico and/or PRDOH from the CONTRACTCR is
determined.

22, TERMINATION FOR CONVENIENCE

(Applicable to contracts exceeding $10,000)

The PRDOH may terminate this Confract at any time by giving at least ten (10} days'
notice in writing to the CONTRACTOR. If the Contract is terminated by the PRDOH as
provided herein, the CONTRACTOR will be paid for the time provided and expenses
incutred up to the termination date.,

23. SECTION 503 OF THE REHABILITATION ACT OF 1973

(Applicable to contracts exceeding $10,000)

The CONTRACTOR shall comply with Section 503 of the Rehabilitation Act of 1973 (29
US.C. § 793}, as amended, and any applicable regulations.

Equal Opportunity for Workers with Disabilities:
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(i) Recruitment, advertising, and job application procedures;
(i) Hiring, upgrading, promotion, award of tenure, demotion, fransfer, layoff,
termination, right of return from layoff and rehiring;

{iii) Rates of pay or any other form of compensation and changes in
compensation;

{iv) Job assighments, job classifications, organizational structures, position
descriplions, lines of progression, and seniority lists;

(v} Leaves of dbsence, sick leave, or any other leave;

(vi} Fringe benefits available by virtue of employment, whether or not
administered by the CONTRACTOR;

(vii) Selection and financial support for training, including apprenticeship,

professional meetings, conferences, and other related activities, and
selection for leaves of absence to pursue training;

{viii) Activities sponsored by the CONTRACTOR including social or recreational
programs; and
{ix) Any other term, condition, or priviiege of employment.

2} The CONTRACTOR agrees to comply with the rules, regulations, and relevant orders of

3)

the Secretary of Labor issued pursuant to the act.

In the event of the CONTRACTOR's noncompliance with the requirements of this
clause, actions for noncompliance may be taken in accordance with the rules,
reguiations, and relevant orders of the Secretary of Labor issued pursuant to the act.

4} The CONTRACTOR agrees to post in conspicuous places, available to employees and

applicants for employment, notices in a form to be prescribed by the Deputy
Assistant Secretary for Federal Confract Compliance Programs, provided by or
through the contracting officer. Such notices shall state the rights of applicants and
empioyees as well as the CONTRACTOR'S obligation under the law to take affirmative
action to employ and advance in empioyment qualified employees and applicants
with disabilities. The CONTRACTOR must ensure that applicants and employees with
disabilities are informed of the contents of the notice (e.g., the CONTRACTOR may
have the notice read to a visually disabled individual, or may lower the posted notice
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of 1973, as amended, and is commiited fo take affirmative action to employ and
advance in employment individuais with physical or mental disabilities,

The CONTRACTOR will include the provisions of this clause in every subcontract or
purchase order in excess of $10,000, unless exempted by the rules, regulations, or
orders of the Secretary issued pursuant fo Section 503 of the act, as amended, so
that such provisions will be binding upon each subcontractor or vendor, The
CONTRACTOR will take such aclion with respect to any subcontract or purchase
order as the Deputy Assistant Secretary for Federat Contfract Compliance Programs
may direct to enforce such provisions, including action for noncompliance.

24, EQUAL EMPLOYMENT OPPORTUNITY

{Applicable to construction contracts and subcontracts exceeding $10,000)

The CONTRACTOR shall comply with Executive Order 11246 of September 24, 1945,
entifled "Equal Employment Opportunity,” as amended by Executive Order 11375 of

Oclober 13, 1967, and as supplemented in Department of Labor regulations (41 C.F.R.
chapter 60},

Buring the performance of this Agreement, the CONTRACTOR agrees as follows:

})

The CONTRACTOR shall not discriminate against any employee or applicant for
employment because of race, color, religion, sex, or national origin. The
CONTRACTOR shall take affirmative action fo ensure that applicants for employment
are employed, and that employees are treated during employment, without regard
to their race, color, religion, sex, or national origin, Such action shali include, but not
be limited fo, the following: employment, upgrading, demotion, or transfer;
recruitment or recruitment adveriising; layoff or termination; rates of pay or other
forms of compensation; and selection for fraining, including apprenticeship.

2} The CONTRACTOR shall post in conspicuous places, available to employees and

applicants for employment, notices 1o be provided by Contracting Officer setting
forth the provisions of this non-discrimination clause, The CONTRACTOR shall state that
all qualified applicants will receive consideration for employment without regard to
race, cotor, religion, sex, or national origin.
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4} The CONTRACTOR will send to each labor union or representative of workers with
which he or she has a collective bargaining agreement or other contract or
understanding, a nofice, to be provided by the agency contracting officer,
advising the labor wunion or workers representative of the CONTRACTOR's

WOPP commitments under Section 202 of Executive Order 11246 of September 24, 1965,
workn and shall post copies of the notice in conspicuous places avaiiable to employees
? and applicants for employment.

SFEA
5] The CONTRACTOR will comply with all provisions of Exec. Order No. 11246 of

September 24, 1965, and of the rules, regulations and relevant orders of the Secretary
of Labor,

6} The CONTRACTOR will furnish all information and reports required by Exec. Order No.
11246 of September 24, 1965, and by the rules, regulations and orders of the Secretary
of Labor, or pursuant thereto, and will permit access to books, records and accounts
by the confracting agency and the Secretary of Labor for purposes of investigation
to ascertain compliance with such rules, reguiations and orders.

7) In the event of the CONTRACTOR’s non-compliance with the non-discrimination
clause of this Agreement or with any of such rules, regulations or orders, this
Agreement may be cancelled, terminated or suspended in whole or in part and the
CONTRACTOR may be declared ineligible for further government contracts in
accordance with procedures authorized in Executive Order 11246 and such other
sanctions as may be imposed and remedies invoked as provided in Exec, Order No.
112446 of September 24, 1965, or by rule, regulation or order of the Secretary of Labor,
or as otherwise provided by law.

8) CONTRACTOR shall incorporate the provisions of 1 through 7 above in every
subcontract or purchase order uniess exempted by rules, regulations or orders of the
Secretary of Labor so that such provisions shall be binding on such subcontractor, The
CONTRACTOR will take such action with respect to any subcontract or purchase
order as the contracting agency may direct as a means of enforcing such provisions
including sanctions for non- compliance, provided, however, that in the event the
CONTRACTOR becomes involved in, or is threatened with, litigation with «
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25, CERTIFICATION OF NONSEGREGATED FACILITIES

(Applicable to construction contracts exceeding $10,000)

The CONTRACTCR certifies that it does not maintain or provide for its establishments, and
that it does not permit employees to perform their services at any location, under its
conirol, where segregated facilities are maintained. It certifies further that it will not
maintain or provide for employees any segregated facilities at any of its establishments,
and it will not permit employees to perform their services at any location under its control
where segregaied facilities are maintained. The CONTRACTOR agrees that a breach of
this certification is a violation of the equal opportunity clause of this Agreement.

As used in this cerfification, the term "segregated facilities” means any waiting rooms,
work areas, rest rooms and wash rooms, restaurants and other eating areas, time clocks,
locker rooms, and other storage or dressing areas, parking lots, drinking fountains,
recreation or enfertainment areas, transportation and housing facilities provided for
employees which are segregated by explicit directive or are, in fact, segregated on the
basis of race, color, religion, or national origin because of habit, local custom, or any
other reason.

The CONTRACTOR further agrees that {except where it has obtained for specific time
periods) it will obtain identical certification from proposed subcontractors prior to the
award of subcontracts exceeding $10,000 which are not exempt from the provisions of
the equal opportunity clause; that it will retain such certifications in its files; and that it will
forward the preceding notice to such proposed subcontractors (except where proposed
subcontractors have submitted identical certifications for specific time periods).

24, CERTIFICATION OF COMPLIANCE WITH CLEAN AIR AND WATER ACTS
(Applicable to contracts exceeding $100,000)

CLEAN AIR ACT

1)--The CONTRACTOR agrees to comply with all appiicable standards, orders or
reguictions issued pursuant fo the Clean Air Act, as amended, 42 US.C, § 7401 et
seq.
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3}--The CONTRACTOR agrees to include these requirements in each subcontract

exceeding $150,000 financed in whole or in part with Federal assistance provided
by HUD,

WATER POLLUTION CONTROL ACT

1}--The CONTRACTOR agrees to comply with all applicable standards, orders or
regulations issued pursuani fo the Federal Water Pollution Control Act, as
amended, 33 U.S.C. §1251, et seq.

2)--The CONTRACTOR agrees to report each violafion to the PRDOH and understands
and agrees that the PRDOH will, in turn, report each violation as required to assure
notification to the Government of Puerto Rico, HUD, and the appropriate
Environmental Protection Agency Regional Office.

3)--The CONTRACTOR agrees to include these requirements in each subcontract
exceeding $150,000 financed in whole or in part with Federal assistance provided
by HUD.

The CONTRACTOR and all subcontractors shall comply with the reqguirements of the
Clean Air Aci, as amended, 42 U.S.C. § 7401 ef seq., the Federal Water Pollution Control
Act, as amended, 33 US.C. § 1251 et seq., and the regulations of the Environmental
Protection Agency with respect thereto, at 5 C.F.R. Part 919 Subpart E and 24 C.F.R. Part

58 as amended, Section 508 of the Clean Water Act (33 US.C. § 1368) and Executive
Order 11738.

In addition to the foregoing requirements, all nonexempt contractors and subcontractors
shall furnish to the owner, the following:

1} A stipulation by the CONTRACTOR or subcontractors, that any facility to be utilized in
the performance of any nonexempt contraci or subcontract, is not listed on the
Exciuded Party Listing System pursuant to 40 C.F.R. Part 32 or on the List of Violating
Facilities issued by the Environmental Protection Agency (EPA) pursuant to 24 C.F.R.
Part 58, as amended.
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in said Section 114 and Section 308, and ali regulations and guidelines issued
thereunder.

3} A stipulation that as a condition for the award of the Agreement, prompt notice will
be given of any notification received from the Director, Cffice of Federal Activities,
EPA, indicating that a facility utilized, or to be vtlized for the Agreement, is under
consideration fo be listed on the Excluded Party Listing System or the EPA List of
Violating Facilities.

4} Agreement by the CCNTRACTOR that he or she will include, or cause to be included,
the criteria and requirements in paragraph (1)through (4) of this section in every
nonexempt subcontract and requiring that the CONTRACTOR will take such action
as the government may direct as a means of enforcing such provisions.

27. ANTI-LOBBYING (Applicable to contracts exceeding $100,000)

By the execution of this Contract, the CONTRACTOR certifies, to the best of his or her
knowledge and belief, that:

1} No Federal appropriated funds have been paid or will be paid, by or on behdif of the
CONTRACTOR, to any person for influencing or attemplting to influence an officer or
employee of anagency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with the awarding of any
Federal contract, the making of any Federal grant, the making of any Federal loan,
the entering into of any cooperative agreement, and the extension, continuation,
renewdl, amendment, or modification of any Federal confract, grant, loan, or
cooperative agreement.

2} if any funds other than Federal appropriated funds have been paid or will be paid to
any person for influencing or attempting to influence an officer or employee of any
agency, a Member of Congress, an officer or employee of Congress, or an employee
of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the CONTRACTCR shall complete and submit Siandard
Form-LLL, “Disclosure of Lobbying Activities”, in accordance with its instructions.
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This certification is @ material representation of fact upon which reliance was placed
when this tfransaciion was made or entered into, Submission of this certification is a
prerequisite for making or entering into this fransaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails o file the required certification shall be subject

to a civil penalty of not less than $10,000 and not more than $100,000 for each such
failure.

28. BONDING REQUIREMENTS
(Applicable to construction and facility improvement contracts exceeding $100,000)

The CONTRACTOR shall comply with Puerto Rico bonding requirements, unless they have

not been approved by HUD, in which case the CONTRACTOR shall comply with the
following minimum bonding requirements:

1} A bid guarantee from each bidder equivalent fo five percent (5%) of the bid price.
The "bid guarantee” shall consist of a firm commitment such as a bid bond, cerified
check, or other negotiable instrument accompanying a bid as assurance that the
bidder will, upon acceptance of his or her bid, execute such contractual documents
as may be required within the time specified.

2) A performance bond on the part of the CONTRACTOR for one hundred percent
{100%} of the Agreement price. A "performance bond" i one executed in

connection with a confract to secure the fulfiiment of all the CONMTRACTOR's
obligations under such contract.

3} A payment bond on the part of the CONTRACTOR for one hundred percent {100%) of
the Agreement price. A “payment bond" is one executed in connection with a
contract to assure payment as required by the law of ail persons supplying labor and
material in the execution of the work provided for in the contract.

29. SECTION 3 OF THE HOUSING AND URBAN DEVELOPMENT ACT OF 1948 (As required by
applicable thresholds)

1} The work to be performed under this Agreement is subject to the requirements of
Section 3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C,
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2) The parties to this Agreement agree to comply with HUD's regulations in 24 C.F.R. Part

75 which implement Section 3. As evidenced by their execution of this Agreement,
the parties to this Agreement certify that they are under no contractual or other
impediment thal would prevent them from complying with the Part 75 regulations,

3] The CONTRACTOR agrees to send to each labor organization or representative of

workers with which the CONTRACTOR has a collective bargaining agreement or
other understanding, if any, a notice advising the labor organization or workers'
representative of the CONTRACTOR's commitments under this Section 3 clause, and
will post copies of the notice in conspicuous places at the work site where both
employees and applicants for training and employment positions can see the notice.
The notice shall describe the Section 3 preference, shall set forth minimum number
and job ftitles subject fo hire, availability of apprenticeship and training positions, the
qudlifications for each; and the name and location of the person{s] taking
applications for each of the positions; and the anticipated date the work shall begin.

4) The CONTRACTOR agrees fo include this Section 3 clause in every subconiract subject

to compliance with regulations in 24 C.F.R. Part 75, and agrees to take appropriate
action, as provided in an applicable provision of the subcontract or in this Section 3
clause, upon a finding that the subcontractor is in violation of the regulations in 24
C.F.R. Part 75, The CONTRACTOR will not subcontract with any subcontractor where
the CONTRACTOR has notice or knowledge that the subcontractor has been found
in violation of the regulations in 24 C.F.R, Part 75.

5) The CONTRACTOR will cerlify that any vacant employment positions, including training

positions, that are filled: {1} affer the CONTRACTOR is selected but before the
contract is executed, and (2) with persons other than those to whom the regulations
of 24 C.F.R. Part 75 require employment opportunities to be directed, were not filled
to circumvent the CONTRACTOR's obligations under 24 C.F.R. Part 75.

6} Noncompliance with HUD's regulations in 24 C.F.R. Part 75 may result in sanctions,

termination of this Agreement for default, and debarment or suspension from future
HUD assisted contracts.
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organizations and Indian-owned Economic Enterprises. Parties to this Agreement that
are subject to the provisions of Section 3 and Section 7{b} agree to comply with
Section 3 fo the maximum extent feasible, but not in derogation of compliance with
Section 7{b}.

8] For contracts exceeding $100,000, the CONTRACTOR shall submit Form HUD 40002
(Section 3 Summary Report] to PRDOH on a quarterly basis, notwithstanding the
annual reporting requirement set forth in that form's instructions.

30. FAIR HOUSING ACT

CONTRACTOR shall comply with the provisions of the Fair Housing Act of 1948, as
amended, The act prohibits discrimination in the saie or rental of housing, the financing
of housing or the provision of brokerage services against any person on the basis of race,
color, religion, sex, naticnal origin, handicap or familial status. The Equal Opportunity in
Housing Act prohibits discrimination against individuals on the basis of race, coior,
religion, sex or nationat origin in the sale, rental, leasing or other disposition of residential
property, or in the use or occupancy of housing assisted with Federal funds.

31. ENERGY POLICY AND CONSERVATION ACT

CONTRACTOR shall comply with mandatory standards and policies relating to energy
efficiency as confained in the Government of Puerto Rico's energy conservation plan,
issued in compliance with the Energy Policy and Conservation Act (42 U.S.C. 6201 et seq).

32. HATCH ACT

CONTRACTOR agrees to comply with mandatory standards and policies relating to
Hatch Act, Public Law 76-252, as amended.

The Hatch Act applies to palitical activities of certain state and local employees. As a
Puertoc Rico Department of Housing CONTRACTOR, you may do any of the following
activities: be a candidate in nonpartisan elections; attend political meetings and
conventions; contribute money; campaign in partisan elections; and hold office in
political parties.

The CONTRACTOR may not do the following activities: be a candidate in partisan

J R ree 1
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33. HEALTH AND SAFETY STANDARDS

All parties participating in this project agree to comply with Sections 107 and 103 of the
Contract Work Hours and Safety Standards Act, Section 107 of the Act is applicable to
consfruction work and provides that no laborer or mechanic shall be required to work in
surroundings or under working conditions, which are unsanitary, hazardous, or dangerous
to his or her heaith and safety as determined under construction, safety, and health
sfandards promulgated by the Secretary of Labor, These requirements do not apply to
the purchase of supplies or materials or articles ordinarity available on the open market,
or contracts for fransportation.

34. PERSONNEL

The CONTRACTOR represents that it has, or will secure at its own expense, all personnel
required in performing the services under this Agreement. Such personnel shall not be
employees of, or have any confractual relationship with, the contracting party, All the
services required hereunder will be performed by the CONTRACTOR or under its
supervision, and all personnel engaged in the work shall be fully qualified and shall be
authorized or permitted under State and local law to perform such services, No person

who is serving sentence in a penal or correctional institution shall be employed on work
under this Contract,

35, WITHHOLDING OF WAGES

If in the performance of this Agreement, there is any underpayment of wages by the
CONTRACTOR or by any subcontractor thereunder, the PRDOH may withhold from the
CONTRACTOR out of payment due to him or her an amount sufficient to pay to
empioyees underpdid the difference between the wages required thereby to be pald
and the wages actually paid such employees for the total number of hours worked, The
amounts withheld may be disbursed by the PRDOH for and on account of the
CONTRACTOR or subcontractor to the respective employees to whom they are due,

36, CLAIMS AND DISPUTES PERTAINING TO WAGE RATES

Claims and disputes pertaining to wage rates or to classifications of professional staff or
technicians performing work under this Contract shall be promptly reported in writing by
the CONTRACTOR to the PRDOH for the latter's decision, which shall be final with respect
thereto.



WORR

VIORR

SEA

CDBG-DR Program
HUD General Provisions
Page 18/ 23

proceeding under or relating Yo the labor standards applicable hereunder to his or her
employer.

38. INTEREST OF MEMBERS OF LOCAL PUBLIC AGENCY AND OTHERS

The CONTRACTOR agrees to establish safeguards to prohibit employees from using
positions for a purpose that is or gives the appearance of being molivated by a desire
for private gain for themselves or others, particularly those with whom they have a family,
business, or other fie, The CONTRACTOR will be aware of and avoid any violation of the
laws of this State which prohibit municipal officers and employees from having or owning
any interest or share, individually or as agent or employee of any person or corporation,
either directly or indirectly, in any contract made or let by the governing authorities of
such municipality for the construction or doing of any public work, or for the sale or
purchase of any materials, supplies or property of any description, or for any other
purpose whatsoever, or in any subcontract arising therefrom or connected therewith, or
to receive, elther directly or indirectly, any portion or share of any money or other thing
paid for the construction or doing of any public work, or for the sale or purchase of any
property, or upon any other contract made by the governing authorities of the
municipality, or subcontract arising therefore or connected therewith.

The CONTRACTOR will also be aware of and avoid any violation of the laws of this State
which prescribe a criminal penalty for any public officer who has an interest in any
contract passed by the board of which he or she is a member during the fime he or she
wds d member and for one year thereafter,

39. INTEREST OF CERTAIN FEDERAL OFFICERS

No member of, or delegate io, the Congress of the United States and no Resident
Commissioner shall be admitted any share or part of this Agreement or to any benefit to
arise therefrom,

40, INTEREST OF CONTRACTOR

The CONTRACTOR agrees that it presently has no interest and shall not acquire any
interest, direct or indirect, in the above described project or any parcels therein or any
other inferest which would conflict in any manner or degree with the performance of the
Work hereunder. The CONTRACTOR further agrees that no person having any such



\WORR

SEA

CDBG-DR Program
HUD General Provisions
Page 19/ 23

42, RELIGIOUS ACTIVITY

The CONTRACTOR agrees to abstain from using any funds related to this Agreement for
inherently religious activities prohibited by 24 C.F.R. § 570.200(j}, such as worship, religious
instruction, or proselytization,

43. FLOOD DISASTER PROTECTION ACT OF 1973

The CONTRACTOR will ensure that procedures and mechanisms are put into place to
monitor compliance with all flood insurance requirements as found in the Flood Disaster
Profection Act of 1973, 24 C.F.R, § 570.605.

44, LEAD BASED PAINT

The CONTRACTOR must comply with the regulations regarding lead-based paint found
at 24 C.F.R. Part 35 on LEAD-BASED PAINT POISONING PREVENTION IN CERTAIN
RESIDENTIAL STRUCTURES with regards to all housing units assisted using CDBG-DR funds.

45. VALUE ENGINEERING

(Applicable to construction contracts exceeding $2,000 when required by Federal
program legislation)

The CONTRACTOR must comply with the regulations regarding systematic and organized
approach to analyze functions of systems, equipment, facilities, services, and materials
to ensure they achieve their essential functions at the lowest cost consistent 1o life cycle
in execution, reliability, quality, and safety, in accordance with 24 C.F.R. § 200.318(g).

46.UNIFORM RELOCATION ASSISTANCE AND REAL PROPERTY ACQUISITION
POLICIES ACT (URA)

Every project funded in part or in full by Community Development Block Grant - Disaster
Recovery (CDBG-DR}) funds, and all activities related to that project, are subject to the
provisions of the Uniform Relocation Assistance and Real Property Acquisition Policies Act
of 1970 {URA}, as amended, 42 U.S.C. § 4601 et seq., and section 104{d) of the Housing
and Community Development Act of 1992, as amended (HCDA), 42 U.S.C. § 5304(d),
except where waivers or alternative requirements have been provided by the US.
Department of Housing and Urban Development (HUD}. The implementing regulations
for URA are at 492 C.F.R. Parf 24, and the regulations for section 104{d} are at 24 C.F.R. Part
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equitable treatment of persons whose real property is acquired or who are displaced in
connection with federally funded projects.

When CDBG-DR funds are planned, intended, or used for any activity or phase of a
project and the phases are inferdependent, URA applies to that activity or project. This
includes any property acquisition, even if CDBG-DR funds are not used to fund the
purchase, if the contract to acquire property is executed with the intention of seeking
CDBG-DR funds to complete the project or an interdependent phase of the project.
Contractors are responsible for ensuring URA complionce throughout the design,
proposal, and implementation of any project that includes real property acquisition or
displacement of residential or business occupants.

47. OCCUPATIONAL SAFETY AND HEALTH ACT OF 1970 (OSH ACT)

The CONTRACTOR shall comply with the Occupational Safety and Health Act of 1970
(OSH Act) as supplemented by the Department of Labor regulations. This Act created
the Occupational Safety and Health Admiinistration {OSHA). OSHA sets and enforces
protective standards of safety and health in the workplace. Under the OSH Act,
employers have a responsibility to provide a safe workplace.

Employers must comply with the 29 CFR 19210 General Obligations Clause of the OSH Act.
This clause requires employers to maintain their workplaces free from serious recognized
hazards, This includes the adoption of safety and health guidelines and the subsequent
fraining of the employer's workforce in these.

CONTRACTORS whose Scope of Work includes construction activities must comply with
the General Clauses, and also with provisions of 29 CFR 1926 “Construction Health and
Safety Regulations”. It shali be a condition of any contract for construction, alteration
and/or repdir, including painting and decorating, that no contractor or subcontractor
for any part of the contract work shail require any worker or mechanic employed in the
performance of the confract to work in an environment or in unhealthy, hazardous or
dangerous working conditions to their health or safety.

48. FEDERAL FUNDING ACCOUNTABILITY AND TRANSPARENCY ACT (FFATA)
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entity that receives or administers Federal financial assistance in the form of grants, loans,
loan guarantees, subsidies, insurance, food commodities, direct appropriations, assessed
and voluntary conftributions; and/or other financlal assistance transactions thai authorize
the non-Federal entities’ expenditure of Federal fund, is subject to these requirements.
Prime contfract awardees and prime grant awardees dre required to report against
subcontracts and subgrants awarded in the FFATA Subaward Reporting System {FSRS),
the reporting tool for Federal prime awardees. This information reported will then be
displayed on a public and searchable website: www.USASpending.gov.

49. PROCUREMENT

The Uniform Guidance procurement requirements (2 C.F.R. § Part 200, Subpart D} went
info effect on July 1, 2018. These requirements are applicable to CDBG-DR funded
projects, or as provided by 83 Federal Register 5844 VI A{1}{b}{2) permits a state grantee
to elect to follow its own procurement policy. These policies and procedures ensure that
Federal dollars are spent fairly and encourage open competition at the best level of
service and price.

50. CHANGE ORDERS TO CONTRACTS

Change orders are issued when the initial agreed-upon pricing or work to be completed
requires modification, First, the CONTRACTOR must complete a Change Order Request
Form. This form and supporting documentation must be delivered to the PRDOH for
review, Each change order must have a cost analysis, Once the Project Manager
approves the change order, it is returned to the contractor for execution. Change orders
are only invoiced con the final draw and categorized as “change orders." The amount
listed on the invoice must match the previously approved amount and must be cost-
reasonable. The PRDOH is responsible for verifying cost reasonableness. Verification
documentation for cost reasonableness becomes an attachment to the change order.

51. LANGUAGE ACCESS PLAN

Executive Order No. 13166, signed on August 11, 2000, requires programs, subrecipients,
contractors, subcontractors, and/or developers funded in whole or in part with CDBG-DR
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involved, and the consequence to the LEP person if the information in question is not
provided accurately or in a timely manner.

The Fair Housing and Equal Opportunity Language Access Plan for all CDBG-DR/MIT
Programs states that Subrecipient Agreements will inciude requirements for the provisions
of LEP and Limited Spanish Proficient (LSP} resources by subrecipients for all public
participatory activities, including marketing, outreach, applications, vital document
transiations as well as monitoring requirements. Subrecipients and contractors have o
comply with the following LEP/LSP requirements:

a. Provide Spanish translations for all outreach, marketing, application materials,
and vitai documents, and adverlise the availability of language assisiance
services.

b. Reguirements will also be added for subrecipients, contractors, and other
administering entities that interact with LEP/LSP individuals as part of the
implementation of the CDBG-DR/MIT Programs to:

i. Develop and maintain operating procedures that address LEP/LSP
assistance;

ii.  Maintain inquiry and application logs that specify language of choice;

iil.  Submit documentation to PRDOH supporting subrecipient efforts to further
LEP access;

iv.  Submit translated documentation to PRDOH for maintenance in PRDOH's
project files; and
Require periodic moniforing by PRDOH for compliance with LEP/LSP
requirements,

CDBG-DR/MIT subrecipients and contractors, as well as any other administering entities
that inferact with LEP/LSP individuals as part of the implementation of the programs, will
be required to maintain inquiry and application logs that document the language

preference of persons seeking to apply or participate in CDBG-DR/MIT funded activities.

52, PERSONALLY IDENTIFIABLE INFORMATION

In accordance with 2 C.F.R. § 200.303, regarding internal controls of a non-Federal entity,
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53. PROCUREMENT OF RECOVERED MATERIALS

A non-Federai entity that is a state agency or agency of a political subdivision of a state
and its contractors must comply with section 6002 of the Solid Waste Disposal Act, as
amended by the Resource Conservation and Recovery Act. The requirements of Section
6002 include procuring only items designated in guidelines of the Environmental
Protection Agency (EPA) at 40 C.F.R, part 247 that contain the highest percentage of
recovered mafterials practicable, consistent with maintaining a satisfactory level of
competition, where the purchase price of the item exceeds $10,000 or the value of the
quantity acquired during the preceding fiscal year exceeded $10,000; procuring solid
waste management services in a manner that maximizes energy and resource recovery;
and establishing an affirmative procuremeni program for procurement of recovered
materials identified in the EPA guidelines,

END OF DOCUMENT
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APPENDIX C
CONTRACTOR CERTIFICATION
FINANCIAL OVERSIGHT AND MANAGEMENT BOARD FOR PUERTO RICO
CONTRACTS REVIEW POLICY

HORNE, LLP

The following is hereby certified to the Oversight Board regarding the request for
authorization to execute a contract for Grant Management Services by and between
the Puerto Rico Department of Housing and Horne, LLP:

1. The expected subcontractor(s} in connection with the proposed contractt is (are) the
following:

Company Name Services Name of individual or firm, including Proposed
names of principals and principal Estimated
stakeholders. Contract Amount

C2S Consulting LLC Software JesUs Coldn Contreras $927,2963.44

Development Marco Nunez
Nelson Prieto
William Villalba
Edgardo Gallardo
Disaster Metrics Data Analysis Christopher Emrich, Vice-President $41,727.71
Services Laurie F. Emtich
Enrogque LLC Program Javier Perez Garza, President $1,029,994.00

Management &
Housing Sector

Operations
Services
MIP Consulting Financial Edward Mejia, President $636,764.39
Group Corp Technology
Services
Rivera Rubio LLC Appraisal Review | Jimmy Rivera Rubio, Fresident $5,000.00
Services
Strong Engineering Energy Advisor Justo Gonzalez, President $417,277.06

Solutions

2. Neither the contractor nor any of its owners?, partners, directors, officials, or employees,
has agreed to share or give a percentage of the contractor's compensation under the
confract to, or otherwise compensate, any third party, whether directly or indirectly, in
connection with the procurement, neaoctiation, execution or performance of the
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There are no exceptions to this statement.

3. To the best knowledge of the signatory (after due investigation), no person has unduly
infervened in the procurement, negotiation or execution of the contract, for its own
benefit or that of a third person, in contravention of applicable law.

4. To the best knowledge of the signatory (after due investigation), no person has: (i)
offered, paid, or promised to pay money to; lii) offered, given, or promised to give
anything of value to; or {iii] otherwise influenced any public official or employee with the
purpose of securing any advantages, privileges or favors for the benefit of such person in
connection with the contract {(such as the execution of a subcontract with contractor,
beneficial treatment under the contract, or the written or unwritten promise of a gift,
favor, or other monetary or non-monetary benefit).

5. Neither the contractior, nor any of its owners, partners, directors, officials or employees
or, to the best of its knowledge (after due investigation), its representatives or sub-
contractors, has required, directly or indirectly, from third persons to take any action with
the purpose of influencing any public official or employee in connection with the
procurement, negotiation or execution of the contract, in contravention of applicable
law.

é. Any incorrect, incomplete or false statement made by the contractor’s representative
as part of this certification shall cause the nullity of the proposed contract, and the
contractor must reimburse immediately to the Commonweatth any amounts, payments,
or benefits received from the Commonwealth under the proposed contract,

I hereby certify under penalty of peijury that the foregoing is complete, true, and correct
onthis 20 day of March of

‘5’;”‘: ? é March 20, 2024

Signature Date
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DEPARTMENT OF HOUSING

ATTACHMENT G
NON-CONFLICT OF INTEREST CERTIFICATION

HORNE, LLP

The CONTRACTOR certifies that:

1.

No public servant of this executive agency has a pecuniary interest in this
confract, subrecipient agreement, purchase, or commercial transaction.

No public servant of this executive agency has requested me or accepted from
me. directly or indirectly, for him {her), for any member of his family unit or for any
person, gifts, bonuses, favors, services, donations, loans or anything else of
monetary value,

No public servant (s) requested or accepted any good of economic value, linked
to this transaction, from any person of my entity as payment for performing the
duties and responsibilities of their employment.

No public servant has requested from me, directly or indirectly, for him (her}, for
any member of his or her family unit, or for any other person, business, or entity,
something of economic value, including gifts, loans, promises, favors or services
in exchange for the performance of said public servant is influenced in my favor
or of my entity.

| have no kinship relationship, within the fourth degree of consanguinity and
second by affinity, with any public servant who has the power to influence and
participate in the institutional decisions of this executive agency.

“I hereby certify under penaity of perjury that the foregoing is complete, true, and
correct.”

s, CT i
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NON-DISCLOSURE AGREEMENT
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\WORR
ﬂf This Non-disclosure Agreement (this "Agreement’] s made effective as of
s May 2nd , 2024 (the "Ettective Date"), by and beiween PRDOH (the

"Owner'), and HORNE, LLP {the "Recipient"},

The Owner has requested and the Recipient agrees that the Recipient will protect the
confidential material and information which may be disclosed between the Owner and
the Recipient, Therefore, the parties agree as follows:

I. CONFIDENTIAL [NFORMATION. The ferm "Confidential Information” means any
information or material which is proprietary to the Owner, whether or not owned or
developed by the Owner, which is not generally known other than by the Owner, and
which the Recipient may obtain through any direct or indirect contact with the Owner.,
Regardless of whether specifically identified as confidential or proprietary, Confidential
Information shalf include any information provided by the Owner concerning the
business, technoiogy and information of the Owner and any third party with which the
Owner dedals, including, without limitation, business records and plans, trade secrets,
technical data, product ideas, contracts, financial information, pricing structure,
discounts, computer programs and listings, source code and/or object code, copyrights
and intellectual property, inventions, sales leads, strategic dalliances, partners, and
customer and client lists. The nature of the information and the manner of disclosure are
such that a reasonable person would understand it to be confidential.

A. "Confidential Information” does not inciude:

- matters of public knowledge that resuit from disclosure by the Owner;

- information rightfully received by the Recipient from a third party without a duty of
confidentiality;

- information independently developed by the Recipient;

- information disclosed by operation of law;

- information disclosed by the Recipient with the prior written consent of the Owner;

and any other information that both parties agree in writing is not confidential.
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protected from improper disclosure. In consideration for the receipt by the Recipient of
the Confidential Information, the Recipient agrees as follows:

A. No Disclosure, The Recipient wil hold the Confidential information in
confidence and will not disclose the Confidential information to any person or
entity without the prior written consent of the Owner.

B. No Copying/Modifying. The Recipient will not copy or modify any Confidential
Information without the prior written consent of the Owner.

C. Unauthorized Use, The Recipient shall promptly advise the Owner if the
Recipient becomes aware of any possible unauthorized disclosure or use of the
Confidential Information.

D. Application to Employees. The Recipient shall not disclose any Confidential
Information to any employees of the Recipient, except those employees who are
required to have the Confidential Information in order to perform their job duties
in connection with the limited purposes of this Agreement. Each permitted
employee to whom Confidential information is disclosed shall sign a non-disclosure
agreement substantially the same as this Agreement at the request of the Owner.

lfl. UNAUTHORIZED DISCLOSURE OF INFORMATION - INJUNCTION. If it appears that the
Recipient has disclosed (or has threatened to disclose) Confidential Information in
violation of this Agreement, the Owner shaill be entitled o an injunction to restrain the
Recipient from disclosing the Confidential Information in whole or in part. The Owner shall
not be prohibited by this provision from pursuing other remedies, including a claim for
losses and damages.

IV. NON-CIRCUMVENTION. For a period of five (8) years after the end of the term of this
Agreement, the Recipient wit not attempt to do business with, or otherwise solicit any
business contacts found or otherwise referred by Owner to Recipient for the purpose of
circumventing, the result of which shall be to prevent the Owner from realizing or
recognizing a profit, fees, or otherwise, without the specific written approval of the
Owner. If such circumvention shalt occur the Owner shall be entitled to any commissions
due pursuant to this Agreement or relating to such transaction.

V. RETURN OF CONFIDENTIAL INFORMATION. Upon the written reguest of the Owner, the
Recipient shail return to the Owner all written materials containing the Confidential
Information. The Recipient shall also deliver to the Owner written statements signed by
the Recipient certifying that all materials have been returned within five (8) days of
receipt of the reauest.
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VIl. NO WARRANTY. The Recipient acknowledges and agrees that the Confidential
Information is provided on an "AS 15" basis. THE OWNER MAKES NO WARRANTIES, EXPRESS
OR IMPLIED, WITH RESPECT TO THE CONFIDENTIAL INFORMATION AND HEREBY EXPRESSLY
DISCLAIMS ANY AND ALL IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A
PARTICULAR PURPOSE. IN NO EVENT SHALL THE OWNER BE LIABLE FOR ANY DIRECT,
INDIRECT, SPECIAL, OR CONSEQUENTIAL DAMAGES IN CONNECTION WITH OR ARISING

OUT OF THE PERFORMANCE OR USE OF ANY PORTION OF THE CONFDENTIAL
INFORMATION.

The Owner does not represent or warrant that any product or business plans disclosed to
the Recipient will be markeied or carried out as disclosed, or at all. Any actions taken by

the Recipient in response to the disclosure of the Confidential Information shall be solely
at the risk of the Recipient.

Vill. LIMITED LICENSE TO USE. The Recipient shall not acquire any intellectual property
rights under this Agreement except the limited right to use as set forth above. The
Recipient acknowledges that, as between the Owner and the Recipient, the
Confidential Information and all related copyrights and other intellectual property rights,
are {and at all fimes will be) the properiy of the Owner, even if suggestions, comments,
and/or ideas made by the Recipient are incorporated into the Confidential Information
or related materials during the period of this Agreement.

IX. INDEMNITY. Each party agrees to defend, indemnify, and hold harmless the other
party and its officers, directors, agents, afflliates, distributors, representatives, and
employees from any and all third-party claims, demands, liabilities, costs, and expenses,
including reasonable attorney's fees, costs, and expenses resulting from the indemnifying
party's material breach of any duty, representation, or warranty under this Agreement.

X. ATTORNEY'S FEES. |n any legal action between the parties concerning this Agreement,
the prevdailing party shall be entitled to recover reasonable attorney's fees and costs.

XI. TERM. The obligations of this Agreement shall survive during the confract period and
one {1} year after the conltract ends or is terminated from the Effective Date, or as long
as the surviving obligations of the Agreement remain. After that, the Recipient must
continue to protect the Confidential Information that was received during the term of
this Agreement from unauthorized use or disclosure for one (1) additional year.

Xli. GENERAL PROVISIONS. This Agreement sets forth the entire understanding of the
parties regarding confidentiality. Any amendments must be in writing and signed by both
parties. This Agreement shail be construed under the laws of the Government of Puerto
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Xill. WHISTLEBLOWER PROTECTION. This Agreement is in compliance with the Defend Trade
Secrets Act and provides civil or criminal immunity to any individual for the disclosure of
trade secrets: (i) made in confidence to a federdl, state, or local government official, or
to an attorney when the disclosure is to report suspected violations of the law; or {ii) in @
complaint or other document filed in a lawsuit if made under seal.

X1V. SIGNATORIES. The signatories below represent that they have the authority to make
such commitments on behalf of their respective organizations.

Witlian O Ro
By.w 301 0, Radrigaet Fadngner

ate: May 2nd, 2024

1392, 1034 15T 0T

William O. Rodriguez Rodriguez, Esq.
Secretary
PRDOH

RECIPIENT:

5oy Date: 5/2/2024

By:samar'tl Hage (May 2, 2024 16:25 EDT)

Samir El Hage-Arocho
Partner
HORNE, LLP



