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GOVERNMENT OF PUERTO RICO 
Department of Housing 

, 

GRANT MANAGEMENT SERVICES 
BETWEEN THE 

PUERTO RICO DEPARTMENT OF HOUSING 
AND 

HORNE, LLP 

THIS AGREEMENT FOR GRANT MANAGEMENT SERVICES, (hereinafter referred to as the 
"Agreement") is entered into in San Juan, Puerto Rico, this ~ of M\\~' ,2019, 
by and between the PUERTO RICO DEPARTMENT OF HOUSING (hereinafter, PRDOH), a 
public agency created under Law No. 97 of June 10, 1972, as amended, 3 LPRA § 441 ef 
seq., known as the Department of Housing Goveming Act with principal offices at 606 
Barbosa Avenue, San Juan, Puerto Rico, herein represented by Hon. Femando A. Gil­
EnseFiat, lawyer, of legal age, married and resident of Guaynabo, Puerto Rico, in his 
capacity as Secretary; and HORNE, LLP (hereinafter, the "CONTRACTOR"), with principal 
offices in Ridgeland, Mississippi. herein represented by S. Neil Forbes, in his capacity as 
Partner in Charge, of legal age, married and resident of Madison, Mississippi. 

WHEREAS, on September 2017, Hurricanes Irma and Marfa made landfall in Puerto 
Rico causing catastrophic island wide damage, knocking out power, water and 
telecommunications for the entire island and its island municipalities. Hurricane Marfa 
caused major structure and infrastructure damage to family homes, businesses and 
govemment facilities triggering the displacement of thousands of residents of the Island 
from their homes and jobs. 

WHEREAS, under the Continuing Appropriations Act, 2018 and Supplemental 
Appropriations for Disaster Relief Requirements Act, 2017, signed into law September 8, 
2017 (Pub. L. 115-56), $1.5 billion were allocated by the U.S. Department of Housing and 
Urban Development (HUD) for disaster recovery assistance to the Govemment of Puerto 
Rico under the CDBG-DR. These funds are intended to provide financial assistance to 
address unmet needs that arise and that are not covered by other sources of financial 
aid. 

WHEREAS, on February 9, 2018, a Notice was published in the Federal Register, Volume 
83, Issue 28 (83 FR 5844), that allocated $1.5 billion for disaster recovery assistance to the 
Govemment of Puerto Rico. 

WHEREAS, pursuant to a letter dated February 23, 2018 sent by the Govemor of Puerto 
Rico to the Honorable Benjamin Carson, Secretary of HUD, the PRDOH is the 
govemmental agency designated by the Govemor of Puerto Rico as grantee of the 
CDBG-DR funds allocated to the Govemment of Puerto Rico. 

WHEREAS, On August 14,2018, an additional allocation of $8.22 billion for recovery was 
allocated to Puerto Rico under Federal Register Volume 83, Issue 157,83 FR 40314. With 
these allocations of funding, the PRDOH aims to lead a transparent, comprehensive 
recovery to benefit the residents of Puerto Rico. PRDOH holds accountability and is 
committed to the responsible, efficient, and transparent administration of CDBG-DR 
grant funding. 

WHEREAS, the PRDOH needs a qualified firm to provide Grant Management Services to 
assist in ensuring compliance with applicable CDBG-DR requirements and regulations 
and adequate coordination and implementation of staff augmentation strategies and 
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of all activities related to Puerto Rico's recovery efforts and execution of needed disaster. 
recovery efforts in accordance with Federal Governrnent requirernents in connection 
with appropriated disaster assistance funding related to the allocations granted to the 
Governrnent, the CDBG-DR allocations. 

WHEREAS, the PRDOH is interested in contracting Grant Managernent Services firrn to 
assist PRDOH with the oversight and rnanagernent of CDBG-DR funds allocated to Puerto 
Rico as a result of Hurricane Marfa. The firm shall support PRDOH's objectives of ensuring 
compliance with all CDBG-DR, HUD and applicable federal and local requirements, rules 
and regulations, as well as in PRDOH's objectives of the Action Plan, as amended, and 
adequately coordinating and rnonitoring all CDBG-DR related activities. 

WHEREAS, on October 12, 2018 the PRDOH issued GSA E-BUY RFQ # 1335494 "GRANT 
MANANGEMENT SERVICE" with CDBG-DR funds. This request was placed through the U.S. 
General Services Administration (GSA). Afterwards, PRDOH requested Quotations or 
Proposals from qualified Proponents therein registered. Through this procurement 
process, PRDOH was able to reach fifty six (56) qualified firms listed for their capacity and 
experience with federal grants to deliver qualified services. On Novernber 2, 2018, the 
PRDOH issued Addendurn No.4, wherein deterrnining the payment for the Subscription 
Cost of a Grant Management software. 

WHEREAS, on November 14, 2018, HORNE, LLP subrnitted a proposal (hereinafter referred 
to as the "Proposal"), which fully complied with the requirements set forth by the PRDOH. 
HORNE, LLP submitted a validation of their Best and Final Offer, which clarified their final 
offer and provided a justification for the same. 

WHEREAS, the Evaluation Committee recommended HORNE, LLP as the qualified and 
most advantageous Proponent to perforrn the required services at a reasonable 
proposed cost (Attachment A) to assist PRDOH in the Puerto Rico's recovery efforts 
according to the award criteria established in the RFP. 

WHEREAS, the PRDOH desires to enter into an agreement with HORNE, LLP to secure its 
services and accepts its Proposal and costs, and HORNE, LLP by its acceptance of the 
terrns and conditions of this Agreernent is ready, willing and able to provide the 
requested services contemplated under this Agreement. 

NOW THEREFORE, in consideration of the mutuaJ prornises and the terms and conditions 
set forth herein, the PRDOH and HORNE, LLP agree as follows: 

I. TYPE OF CONTRACT 

Contract Type: This is a fixed fee and hourly contract. Under this Agreement, 
CONTRACTOR shall subrnit monthly invoices to the PRDOH based on the Compensation 
Schedule (Attachment G) and as the services are rendered. Any and all changes and/or 
modifications to this Agreement shall be in writing and must be signed by both parties. 

Attachments Incorporated: The following attachments are incorporated into this 
Agreernent by reference and are hereby made part of this Agreement: 

Attachment A 

Attachment B 

Bid Board, Grant Management Services CDBG-DR GSA E-BUY 
RFQ #1335494 Resolution of Award, Dated: March 4, 2019 

Exhibit A-2: Request for Quotations 
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Attachment C 

Attachment D 

Attachment E 

Attachment F 

Attachment G 

CDBG-DR GSA E-BUY RFQ #1335494 for Grant Management 
Services; Response for Best and Final Offer dated February 19, 

2019 

Scope of Work 

Insurance Requirements (DV-OSPA-78-5) 

HUD General Provisions 

Compensation Schedule 

All Attachments hereto are fully incorporated herewith such that the terms and 
conditions of the Attachments shall be as binding as any terms and conditions of this 
executed written Agreement. Should any inconsistency appear between the 
Attachments and this Agreement, the Agreement shall prevail, 

II. TERM OF AGREEMENT 

A. This Agreement shall be in effect and enforceable between the parties from the date 
of its execution. The Term of this Agreement will be for a performance period of thirty 
six (36) months or expressed in days, one thousand and ninety-five (1,095) days from 
the date of its execution, ending in· tv\a...y ,...1::.., 2022. 

B. Contract Extensions: PRDOH may, at its sole discretion, extend the Agreement's term 
for an additional term of twenty four (24) months, or expressed in days, seven hundred 
and thirty (730) days upon mutual written agreement of the parties, 

C. The term of this Agreement shall not exceed a period of five (5) years, including 
options for renewal or extension, 

III. SCOPE OF SERVICES 

The CONTRACTOR shall provide the services described in Attachment B, Attachment C 
and Attachment D of the Agreement, The parties agree that the CONTRACTOR shall 
fumish all permits, consents, licenses, equipment. software and supplies necessary to 
perform the Services, at CONTRACTOR's sole cost. 

IV. COMPENSATION AND PAYMENT 

A. The PRDOH agrees to pay the CONTRACTOR for allowable Services rendered under 
this Agreement in accordance with the rates and amounts described in Attachment 
G of th·ls Agreement. 

B. The PRDOH shall pay the CONTRACTOR, for allowable services performed during the 
term of this Agreement, a maximum amount not to exceed ONE HUNDRED SIXTEEN 
MILLION, SEVEN HUNDRED THIRTY THREE THOUSAND AND SIX HUNDRED EIGHTY NINE 
DOLLARS ($116,733,689.00) for the Grant Management Services from Account 
Number GL 4190-10-000, plus FIVE MILLION, SEVEN HUNDRED SEVENTY THOUSAND 
DOLLARS ($5,770,000.00) for the Grant Management Software Subscription Cost from 
Account Number GL 4190-22-000; for a grand total of: ONE HUNDRED TWENTY TWO 
MILLION, FIVE HUNDRED THREE THOUSAND, SIX HUNDRED AND EIGHTY NINE DOLLARS 
($122,503,689.00). Such payment shall be compensation for all aJlowable services 
required, performed and accepted under this Agreement included in Attachment B, 
Attachment C and Attachment D, 
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C. Any additional funds to complete the services requested by the PRDOH to the 
CONTRACTOR will be subject to evaluation before acceptance as well as funds 
availability and will require an amendment to this Agreement. 

D. The CONTRACTOR shall submit an invoice to PRDOH on a monthly basis. Said invoice 
must be submitted including all required invoice supporting documents, including but 
not limited to monthly reports. timesheets, invoice and photos evidence. expense 
plan and/or work projections. If PRDOH determines that the submitted invoice and 
supporting documents are acceptable. then the invoice will be approved for" 

payment. 

E. An authorized representative of the PRDOH will review each invoice and. if adequate. 
will approve and process its payment. Payments to the CONTRACTOR shall be made 
by electronic funds transfer (EFT). PRDOH reserves the right to conduct any audits it 
deems necessary. The CONTRACTOR agrees to cooperate fully with any such audit 
or audits. 

F. While providing the services under this Agreement. the CONTRACTOR must adhere to 
applicable requirements of the CDBG-DR grant. If the CONTRACTOR performs 
ineligible activities under the CDBG-DR grant or program, the CONTRACTOR cannot 
include them in the invoice for payment to the CONTRACTOR. 

G. In order for the CONTRACTOR to receive payment for any work performed hereunder. 
the following certification must be inCluded in each application for payment or 
invoice submitted to the PRDOH for payment: 

"Under penalty of absolute nullity. I certify that no public servant of the 
government entity is a party to or has an interest in the profits or benefits 
that are the product of the contract subject of this invoice. and to be a party 
to or have an interest in the profits or benefits of resulting from the contract. 
under this invoice a prior dispensation has been issued. The sole 
consideration to furnish the contracted goods or services subject of the 
contract is the payment agreed upon with the authorized representative of 
the parties. The amount that appears in the invoice is fair and correct. The 
work has been performed, the products have been delivered and the 
services rendered. and no payment has been received for them." 

V. REIMBURSABLE EXPENSES 

The PRDOH will not reimburse any costs incurred by the CONTRACTOR not included in the 
approved Proposal or in an executed written amendment. 

VI. ADDITIONAL SERVICES 

Should additional services be needed by the PRDOH. such additional services shall be 
agreed upon by the parties in a written document signed by both parties. prior to the 
issuance of a notice to proceed with the performance of such additional services. 

VII. OWNERSHIP AND USE OF DOCUMENTS 

A. With the exception of the CONTRACTOR'S working papers, the CONTRACTOR 
acknowledges the PRDOH's ownership of all information. drafts, documents. reports. 
papers and other materials developed and prepared by the CONTRACTOR, its 
agents or representatives, for purposes of performing key obligations hereunder. In 
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the event of any termination, the CONTRACTOR shall deliver such information, drafts, 
reports, papers and other materials to the PRDOH, in document form or as computer 
program data, and the CONTRACTOR recognizes the PRDOH's right to request such 
documentation or computer program data. If the CONTRACTOR fails to deliver said 
information, the PRDOH may seek a judicial order to enforce its rights. 

B. Proof of expenditures incurred by the CONTRACTOR on behalf of PRDOH shall be 
made available to PRDOH. The CONTRACTOR agrees to maintain accurate records 
and files of all contract documents, correspondence, book estimates, bills and other 
information related to the CONTRACTOR account. These documents shall be open 
for the PRDOH examination at all reasonable times during the term of this Agreement, 
and up to five [5) years after termination. 

VIII. DOCUMENTATION AND RECORDKEEPING 

A, Records to be Maintained: The CONTRACTOR shall maintain records of the state and 
units of general local govemment, including supporting documentation, which shall 
be retained for the greater of five [5) years from closeout of the grant to the state, or 
the period required by other local applicable laws and regulations. Such records 
include but are not limited to: Records providing a full description of each activity 
undertaken; Records demonstrating that each activity undertaken meets one of the 

. National Objectives of the CDBG-DR program; Records required to determine the 
eligibility of activities; Records required to document the acquisition, improvement, 
use or disposition of real property acquired or improved withCDBG-DR assistance; 
Records documenting compliance with the fair housing and equal opportunity 
requirements of the CDBG-DR program regulations; Financial records as required by 
24 C.F.R. §570.502, and 2 C.F.R. Part 200, including records necessary to demonstrate 
compliance with all applicable procurement requirements; and other records 
necessary to document compliance with this agreement, any other applicable 
Federal statutes and regulations, and the terms and conditions of PRDOH's Federal 
award . 

. B, Access to Records: The CONTRACTOR shall permit the PRDOH and auditors to have 
access to the CONTRACTOR'S records and financial statements as necessary for the 
PRDOH to meet its audit requirements under the Federal award. 

C, Record Retention and Transmission of Records to the PRDOH: Prior to close out of this 
Agreement, the CONTRACTOR must transmit to the PRDOH records sufficient for the 
PRDOH to demonstrate that all costs under this Agreement met the requirements of 
the Federal award. 

D, Contractor's Data and Privileged Information: The CONTRACTOR is required to 
maintain data demonstrating client eligibility for activities provided under this 
agreement. Such data may include, but not be limited to, client name, address, 
income level or other basis for determining eligibility, and description of activities 
provided. 

IX. NON-DISCLOSURE AND CONFIDENTIALITY 

A. Confidential Information; Definition: The term Confidential Information as used 
throughout this Section, means any information conceming PRDOH operations and 
that of its CONTRACTOR [e.g., the projects, computer processing systems, object and 
source codes and other PRDOH business and financial affairs). The term Confidential 
Information shall also deem to include all notes, analysis, compilation, studies and 
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. interpretation or other documents prepared by CONTRACTOR, its agents or 
representatives, in connection with PRDOH operations. 

B. Non-Disclosure: CONTRACTOR agrees to take all reasonable steps or measures to 
keep confidential all Confidential Information and will not, at any time, present or 
future, without PRDOH express written authorization, signed by the Secretary of the 
PRDOH, use or sell, market or disclose any Confidential Information to any third party, 
CONTRACTOR, corporation, or association for any purpose whatsoever. 
CONTRACTOR further agrees that, except as they relate to the normal course of the 
service, the CONTRACTOR will not make copies of the Confidential Information 
except upon PRDOH express written authorization, signed by an authorized 
representative of PRDOH, and will not remove any copy or sample of Confidential 
Information without prior written authorization from PRDOH. CONTRACTOR retains the 
right to control its work papers subject to these confidentiality provisions. 

C. Return Documents: Upon receipt of written request from the PRDOH, CONTRACTOR 
will retum to PRDOH all copies or samples of Confidential Information which, at the 
time of the notice are in CONTRACTOR's or its agent's possession. CONTRACTOR 
reserves the right to retain a set of its work papers. 

D. Equitable Relief: CONTRACTOR acknowledges and agrees that a breach of the 
provision of subparagraph Band C of this Section will cause PRDOH to suffer 
irreparable damage that could not be remedied or compensated adequately only 
by mere monetary retribution. CONTRACTOR further agrees that money damages 
may not be a sufficient remedy for any breach of this Section. Accordingly, the 
CONTRACTOR agrees that PRDOH shall have the right to seek injunctive relief and 
the specific performance of the provisions of this Section to enjoin a breach or 
attempted breach of the provision hereof, such right being in addition to any and all 
other rights and remedies that are available to PRDOH by law, equity or otherwise. 

X. TERMINATION 

A. Termination for Cause or Default: The PRDOH may terminate this Agreement, in 
whole or in part because of CONTRACTOR'S failure to fulfill any of its obligations. The· 
PRDOH shall terminate this Agreement by delivering to the CONTRACTOR a thirty (30) 
day notice of termination specifying the extent to which the performance of the 
service under this Agreement is terminated, the reason therefor and the effective 
date of termination. CONTRACTOR shall, upon written notice, be provided a ten (10) 
day opportunity to cure the alleged defect that resulted in the perceived default. If 
the defect is not cured within that period of time, CONTRACTOR shall immediately 
discontinue all such services being terminated and deliver to the PRDOH all 
information, notes, drafts, documents, analysis, reports, compilations, studies and 
other materials accumulated or generated in performing the services contemplated 
in this Agreement, whether completed or in process. Notwithstanding the above, the 
CONTRACTOR shall not be relieved of liability to the PRDOH for damage sustained to 
PRDOH CDBG-DR Program by virtue of any breach of the Agreement by the 
CONTRACTOR. The PRDOH may withhold any payments to the CONTRACTOR, for the 
purpose of off-set or partial payment, as the case may be, of amounts owed to the 
PRDOH by the CONTRACTOR. PRDOH shall make payment, in accordance with the 
terms of this Agreement, of any amounts due to CONTRACTOR for allowable services 
rendered prior to the termination notice. 

B. Termination for Convenience: The PRDOH may terminate this Agreement, in whole or 
in part, whenever the PRDOH determines that such termination is necessary or 
convenient to the Agency. The PRDOH will terminate this Agreement by delivering to 
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the CONTRACTOR a thirty (30) day notice of termination specifying the extent to 
which the performance of the work under this Agreement is terminated. and the 
effective date of termination. Upon receipt of such notice, the CONTRACTOR shall 
immediately discontinue all services affected and deliver to the PRDOH all 
information, studies and other materials property of the PRDOH. In the event of a 
termination by Notice, the PRDOH shall! be liable only for payment of services 
rendered up to and including the effective date of termination. PRDOH shall make 
payment. in accordance with the terms of this Agreement, of any amounts due to 
CONTRACTOR for allowable services rendered prior to the termination notice. 

C. Termination by Unilateral Abandonment: The PRDOH will consider this Agreement 
immediately terminated, in the event that the CONTRACTOR unilaterally and without 
prior notice, chooses to abandon (in any shape, form or fashion) cease and desist in 
the specific performance of its general and particular duties ,and responsibilities as 
agreed in this Agreement. Upon the knowledge of such event. the PRDOH will not 
be held liable and will immediately, automatically and retroactively deduct from any 
future reimbursement. all funds from the day such unilateral abandonment took 
place. The PRDOH will not be compelled to continue the performance of the 
Agreement. should the CONTRACTOR breach the Agreement by unilateral 
abandonment. For the purposes of this Section, Abandonment shall mean that 
CONTRACTOR voluntarily and intentionally disavows its contractual duties in a 
manner that is overt and without question a relinquishment of said contractual duties. 

D. Unilateral Termination: The PRDOH may terminate this Agreement. in whole or in part, 
at PRDOH's sole discretion, with or without cause, at any time. The PRDOH will 
terminate this Agreement by delivering to the CONTRACTOR a thirty (30) day notice 
of termination specifying the extent to which the performance of the work under this 
Agreement is terminated, and the effective date, of termination. Upon receipt of 
such notice, the CONTRACTOR shall immediately discontinue all services affected 
and deliver to the PRDOH all information, studies and other materials property of the 
PRDOH. In the event of a termination by Notice, the PRDOH shall be liable only for 
payment of services rendered up to and including the effective date of termination. 

E. Suspension: The PRDOH may suspend this Agreement in whole or in part at any time 
for the PRDOH's convenience. The PRDOH shall give the CONTRACTOR five (5) days' 
written notice of such suspension. Upon receipt of said notice the CONTRACTOR shall 
immediately discontinue all Services affected. 

F. Immediate Termination. In the event the CONTRACTOR is subjected to a criminal or 
civil action, suit. proceeding, inquiry or court of applicable jurisdiction, or any 
govemmental agency, or the CONTRACTOR shall be subject to an order, judgment, 
or opinion, issued by any federal or local authority, a court of applicable jurisdiction, 
or any govemmental agency, in connection with the execution, delivery, and 
performance by the CONTRACTOR of this Agreement or the CONTRACTOR of this 
Agreement has been noncompliant, breach, inaccuracy of any representation, 
warranties, covenants, or the certifications provided herein, whether the 
noncompliance, breach or inaccuracy takes place before or after the execution of 
this Agreement, the PRDOH shall have the right to the immediate termination of this 
Agreement nofwithstanding, any provisions to the contrary herein. This Section will· 
apply in the event of any judgment that may obligate the PRDOH to terminate the 
Agreement pursuant to Act Number 2 of January 2, 2018, as amended, known as 
the Anti-Corruption Code for the New Puerto Rico. 

G. Period of Transition: Upon termination of this Agreement, and for ninety (90) 
consecutive calendar days thereafter (the Transition Period), CONTRACTOR agrees 
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to make himself available to assist the PRDOH with the transition of services assigned 
to CONTRACTOR by the PRDOH. CONTRACTOR shall provide to the PRDOH the 
assistance reasonably requested to facilitate the orderly transfer of responsibility for 
performance of the Services to the PRDOH or a third party designated by the PRDOH. 
The parties agree to execute a Transition Services Agreement for the Transition Period 
and CONTRACTOR will be paid at a reasonable, agreed upon hourly rate for any 
work performed for the PRDOH during the Transition Period. 

H. In the event that the funds are suspended, withdrawn, canceled, or are otherwise 
unavailable, this Agreement will be immediately terminated. 

XI. PENALTIES AND LIQUIDATED DAMAGES 

A. Penalties 

1. In the event the CONTRACTOR is determined to have engaged in any proscribed 
conduct or otherwise is in default as to any applicable term, condition, or 
requirement of this Agreement, at any time following the Effective Date of the 
Agreement, the CONTRACTOR agrees that, PRDOH may impose sanctions against 
the CONTRACTOR for any default in accordance with Attachment B, Attachment 
C and Attachment D and this Section. Refer to Procurement Manual and Contract 
Requirements, Art. XII, Section 2(a.), and all required provisions set forth at 2 C.F.R. 
§200.326 and 24 C.F.R. §S70.489(g). 

2. If the CONTRACTOR fails to comply with local, state and/or federal statutes, 
regulations or the terms and conditions of the Agreement, PRDOH may take one 
or more of the following actions: 

i. Temporarily withhold cash payments pending correction of the 
deficiency by the CONTRACTOR. 

ii. Disallow all or part of the cost of the activity or action not in 
compliance. 

iii. Initiate suspension or debarment proceedings as authorized under 2 
C.F.R. Part 180. 

iv. Withhold further Federal awards for the project or program. 
v. Take other remedies that may be legally available. 

XII. LIABILITY 

In no event, the PRDOH shall be liable for any indirect, incidental, special or 
consequential damages, or damages for loss of profits, revenue, data or use, incurred by 
either party or any third party, whether in an action in contract or tort, even if the other 
party or any person has been advised of the possibility of such damages. Third parties 
operating under this program, with their agency, will have their own general civil and 
criminal liability imposed by law towards the PRDOH, the CONTRACTOR and any citizen. 

The CONTRACTOR shall carry the insurances as are required by law (if applicable), as set 
forth below. The CONTRACTOR shall fumish PRDOH certificates of insurance. 

XIII. INSURANCE 

A. Required Coverage 

The CONTRACTOR shall keep in force and effect for the period beginning from the . . 

execution of the Agreement and ending at the completion of all services to be provided 
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hereunder, insurance policies in compliance with the PRDOH's requirements as set forth 
required in OSPA-78-5, attached hereto and made an integral part hereof as Attachment 

E. 

Upon the execution of this Agreement the CONTRACTOR shall fumish PRDOH with original 
and tWo [2) certified copies of the insurance policies described in Attachment E and any 
other evidence PRDOH may request as to the policies' full force and effect. 

Any deductible amount under any of the policies, will be assumed in whole by the 
CONTRACTOR for any and all losses, claims, expenses, suits, damages, costs, demands or 
liabilities, joint and several of whatever kind and nature arising from the Agreement 
resulting from this solicitation by and between the CONTRACTOR and PRDOH. 

The PRDOH shall not be held responsible under any circumstances for payments of any 
nature regarding deductibles of any Commercial Liability Policies for the aforementioned 
Agreement. 

B. Endorsements 

Each insurance policy maintained by the CONTRACTOR must be endorsed as follows: 

1. PRDOH, Govemment of Puerto Rico, HUD and its officers, agents and employees are 
named as additional insured [except Worker's Compensation) but only with respect 
to liability arising out of tasks performed for such insured by or on behalf of the named 
insured. 

2. To provide waiver of subrogation coverage for all insurance policies provided or 
herein in favor of PRDOH and its respective officers, agents and employees. 

3. The insurer shall be required to give PRDOH written notice at least ninety [90) days in 
advance of any cancellation or material change in any such policies. 

The CONTRACTOR shall fumish to PRDOH, prior to commencement of the work, 
certificates of insurance from insurers with a rating by the A.M. Best Co. of B+ and five [5) 
or over on all policies, reflecting policies in force, and shall also provide certificates 
evidencing all renewals of such policies. Insurers shall retain an A.M. Best Co. rating of B+ 
and five [5) or over on all policies throughout the term of this Agreement and all policy 
periods required herein. The insurance company must be authorized to do business in 
Puerto Rico and be in good standing. 

C. Related Requirements 

The CONTRACTOR shall fumish original Certificates of Insurance evidencing the required 
coverage to be in force on the Effective Date of Agreement. THE REQUIRED 
DOCUMENTATION MUST BE RECEIVED PRIOR TO THE CONTRATOR COMMENCING WORK. 
NO CONTRACTOR OR ITS AUTHORIZED REPRESENTATIVES ARE TO BEGIN THEIR 
RESPONSIBILITIES UNDER THE AGREEMENT PRIOR TO FULL COMPLIANCE WITH THIS 
REQUIREMENT AND NOTIFICATION FROM PRDOH TO PROCEED. 

Renewal Certificates of Insurance or such similar evidence is to be received by the Legal 
Department prior to expiration of insurance coverage. At PRDOH's option, non­
compliance will result in one or more of the following actions: [1) The PRDOH will purchase 
insurance on behalf of the CONTRACTOR and will charge back all cost to the 
CONTRACTOR; [2) all payments due the CONTRACTOR will be held until the 
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CONTRACTOR has complied with the Agreement; and/or [3) The CONTRACTOR will be 
assessed Five Thousand Dollars ($5,000.00) for every day of non-compliance. 

The receipt of any certificate does not constitute agreement by PRDOH that the 
insurance requirements in the Agreement have been fully met or that the insurance 
policies indicated on the certificate are in compliance with the requirements of the 
Agreement. The insurance policies shall provide for ninety [90) days written notice to be 
given to PRDOH in the event coverage is substantially changed, cancelled or non­
renewed. 

The CONTRACTOR shall require all subcontractors or consultants to carry the insurance 
required herein or the CONTRACTOR, may provide the coverage for any or all of its 
subcontractors and if so, the evidence of insurance submitted shall so stipulate and 
adhere to the same requirements and conditions as outlined above. 

The CONTRACTOR expressly understands and agrees that whenever the CONTRACTOR is 
covered by other primary, excess, or excess contingent insurance that, any insurance or 
self-insurance program maintained by PRDOH shall apply in excess of and will not 
contribute with insurance provided by the CONTRACTOR under this Agreement. 

XIV. HOLD HARMLESS 

The CONTRACTOR and its affiliates, its successors and assignees will indemnify the PRDOH 
from any damages and/or losses arising out of any breach of this Agreement by the 
CONTRACTOR or against personal injuries or property damage resulting from any act of 
negligence or omission by the CONTRACTOR and its affiliates in connection with this 
Agreement. 

XV. FORCE MAJEURE 

In the event of a fire, flood, earthquake, natural disaster, hurricane, riot. act of 
govemmental authority in its sovereign capacity, strike, labor dispute or unrest. embargo, 
war, insurrection or civil unrest, any Act of God including inclement weather, herein 
collectively referred to as Force Majeure during the term of this Agreement, neither the 
PRDOH nor the CONTRACTOR shall be liable to the other party for nonperformance 
during the conditions created by such event. 

The CONTRACTOR shall notify, as soon as possible, the PRDOH of the occurrence of the 
Force Majeure event and describe in reasonable detail, the nature of the Force Majeure 
event. 

XVI. INDEPENDENT CONTRACTOR 

The relationship of the CONTRACTOR to PRDOH shall be that of an independent 
CONTRACTOR rendering professional services. Neither the CONTRACTOR nor any 
personnel of the CONTRACTOR shall have any authority to execute contracts or make 
commitments on behalf of PRDOH. Nothing contained herein shall be deemed to create 
fhe relationship of employer/employee, principal/agent. joint venture or partner 
between the CONTRACTOR and PRDOH. Further, the CONTRACTOR recognizes that in 
view of its status as an independent CONTRACTOR, neither it nor its employees or 
subcontractors will be entitled to participate in or receive any fringe benefits normally 
granted to PRDOH employees under such programs, including, but not limited to, 
worker's compensation, voluntary disability, travel accident insurance, medical/dental 
insurance, life insurance, long-term disability, holiday pay, sick pay, salary continuation 
pay, leaves of absence [paid or unpaid), pension plan and savings plan. 
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The CONTRACTOR shall have exclusive control over its employees and subcontractors 
(and the CONTRACTOR'S employees and subcontractors are herein, collectively, 
referred to as the "CONTRACTOR Personnel"), its labor and employee relations and its 
policies relating to wages, hours, working conditions and other employment conditions. 
The CONTRACTOR has the exclusive right to hire, transfer, suspend, layoff, recall, 
promote, discipline, discharge and adjust grievances with its CONTRACTOR Personnel. 
The CONTRACTOR is solely responsible for all salaries and other compensation of its 
CONTRACTOR Personnel who provide Services. 

The CONTRACTOR is solely responsible for making all deductions and with holdings from 
its employees' salaries and other compensation and paying all contributions, taxes and 
assessments, including union payments. The CONTRACTOR shall be responsible for and 
shall defend, indemnify and hold harmless PRDOH, and its agents, officers, directors, 
employees, representatives, CONTRACTOR'S, successors and assigns against all costs, 
expenses and liabilities, including without limitation reasonably prudent attomeys' fees 
relative to the situation, in connection with the CONTRACTOR's employment and/or 
hiring of any CONTRACTOR Personnel providing any of the Services, including without 
limitation: (i) payment when due of wages and benefits, (ii) withholding of all payroll 
taxes, including but not limited to, unemployment insurance, workers' compensation, 
FICA and FUTA, (iii) compliance with the Immigration Reform Control Act, and (iv) 
compliance with any other applicable laws relating to employment of any CONTRACTOR 
Personnel of, and/or hiring by, CONTRACTOR in connection with the Services . 

. XVII. NOTICES 

All notices required or permitted to be given under the Agreement shall be in writing, and 
shall be deemed given when delivered by hand or sent by registered or certified mail, 
retum receipt requested, to the address as follows: 

To: PRDOH 

To: CONTRACTOR 

XVIII. THIRD PARTIES 

Hon. Femando Gil-Ensenat 
606 Barbosa Ave. 
Juan C. Cordero Davila Bldg. 
San Juan, PR 00918 

Mr. S. Neil Forbes 
HORNE, LLP 
1020 Highland Colony 
Parkway, Suite 400 
Ridgeland, MS 39157 

Nothing contained in this Agreement shall create a contractual relationship with, or a 
cause of action of a third party against either the PRDOH or the CONTRACTOR. 

XIX. SUBCONTRACTS 

A. General: CONTRACTOR shall ensure all subcontracts follow 2 C.F.R. Part 200 as well as 
any applicable HUD rules and regulations. All subcontracts shall contain the 
applicable provisions described in Appendix II to Part 200 "Agreement Provisions for 
non-Federal Entity Agreements Under Federal Awards" as well as applicable provisions 
set forth in 2 C.F.R. 200.101. The PRDOH shall review subcontracts as part of the 

'"\ compliance monitoring and oversight process performed by PRDOH or upon request. 
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B, Specific Requirements: All subcontracts shall contain provisions specifying: 

1. That the work performed by the subcontractor be in accordance with the 
applicable terms of this Agreement between the PRDOH and CONTRACTOR; 

2. That nothing contained in such subcontract agreement shall impair the rights of 
the PRDOH; 

3. That nothing contained herein, or under this Agreement will create any 
contractual relation between the subcontractor and the PRDOH; 

4. That the subcontractor specifically agrees to be bound by the confidentiality 
provision regarding Personal Identifiable Information set forth in this Agreement; 

5. That CONTRACTOR will be responsible for ensuring all subcontract work is 
performed consistent with federal and state regulations and/or policies to be 
eligible for reimbursement of the approved work; and· 

6. All Federal flow down provisions are included in the subcontract agreement per 
Federal guidelines. 

C, Monitoring: CONTRACTOR shall diligently monitor all subcontracted services. If 
CONTRACTOR discovers any areas of noncompliance, CONTRACTOR shall provide 
the PRDOH summarized written reports supported with documented evidence of 
corrective action. 

D. Content: CONTRACTOR shall cause all the applicable provisions of this Agreement to 
be included in, and made a part of, any subcontract executed in the performance 
of this Agreement. 

XX, SECTION 3 CLAUSE 

A, The work to be performed under this Agreement is subject to the requirements of 
Section 3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 
1701 u (Section 3). The purpose of Section 3 is to ensure that employment and other 
economic opportunities generated by HUb assistance or HUD-assisted projects 
covered by Section 3, shall, to the greatest extent feasible, be directed to low- and 
very low-income persons, particularly persons who are recipients of HUD assistance 
for housing. 

B, The parties to this Agreement agree to comply with HUD's regulations in 24 C.F.R. Part 
135, which implement Section 3. As evidenced by their execution of this Agreement. 
the parties to this Agreement certify that they are under no contractual or other 
impediment that would prevent them from complying with the Part 135 regulations. 

C, The CONTRACTOR agrees to send to each labor organization or representative of 
workers with which the CONTRACTOR has a collective bargaining agreement or other 
understanding, if any, a notice advising the labor organization or workers' 
representative of the CONTRACTOR'S commitments under this Section 3 clause, and 
will post copies of the notice in conspicuous places at the work site where both 
employees and applicants for training and employment positions can see the notice. 
The notice shall describe the Section 3 preference, shall set forth minimum number 
and job titles subject to hire, availability of apprenticeship and training positions, the 
qualifications for each; and the name and location of the person(s) taking 
applications for each of the positions; and the anticipated date the work shall begin. 

D. The CONTRACTOR agrees to include this Section 3 clause in every subcontract 
subject to compliance with regulations in 24 C.F.R. Part 135, and agrees to take 
appropriate action, as provided in an applicable provision of the subcontract or in 
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regulations in 24 C.F.R. Part 135. The CONTRACTOR will not subcontract with any 
subcontractor where the CONTRACTOR has notice or knowledge that the 
subcontractor has been found in violation of the regulations in 24 C.F.R. Part 135. 

E. The CONTRACTOR will certify that any vacant employment positions, including 
training positions, that are filled [1) after the CONTRACTOR is selected but before the 
Agreement is executed, and [2) with persons other than those to whom the 
regulations of 24 C.F.R. Part 135 require employment opportunities to be directed, 
were not filled to circumvent the CONTRACTOR'S obligations under 24 C.F.R. Part 135. 

F. Noncompliance with HUD's regulations in 24 C.F.R. Part 135 may result in sanctions, 
termination of this Agreement for default, and debarment or suspension from future 
HUD assisted contracts. 

XXI. CERTIFICATION OF COMPLIANCE WITH LEGAL REQUIREMENTS 

<;:7iven that the Agreement involves funds for which HUD is the oversight agency, the 
CONTRACTOR agrees to carry out its obligations under this Agreement in compliance 
with all the requirements described in Attachment F [HUD General Provisions) and the 
following provisions: 

A. Compliance with Executive Order 24: Pursuant to Executive Order 24 of June 1.8, 1991, 
the CONTRACTOR certifies and guarantees that at the signing of this Agreement it has 
filed all the necessary and required income tax retums to the Govemment of Puerto 
Rico for the last five [5) years. The CONTRACTOR further certifies that it has complied 
and is current with the payment of any and all income taxes that are, or were due, to 
the Govemment of Puerto Rico. The CONTRACTOR shall hand out, to the satisfaction 
of the PRDOH and whenever requested by the PRDOH during the term of this 
Agreement, the necessary documentation to support its compliance of this clause. 
The CONTRACTOR will be given a specific amount of time by the PRDOH to produce 
said documents. During the term of this Agreement, the CONTRACTOR agrees to pay 
and/or to remain current with any repayment plan agreed to by the CONTRACTOR 
with the Govemment of Puerto Rico. 

B. Compliance with Executive Order 52: Pursuant to Executive Order 52, of August 28, 
1992 amending EO-1991-24, the CONTRACTOR certifies and warrants that it has made 
all payments required for unemployment benefits, workmen's compensation and 
social security for chauffeurs, whichever is applicable, or that in lieu thereof, has 
subscribed a payment plan in connection with any such unpaid items and is in full 
compliance with the terms thereof. The CONTRACTOR accepts and acknowledges 
its responsibility for requiring and obtaining a similar warranty and certification from 
each and every CONTRACTOR and subcontractor whose service the CONTRACTOR 
has secured in connection with the services to be rendered under this Agreement 
and shall forward evidence to PRDOH as to its compliance with this requirement. 

C. Social Security and Income Tax Retentions: The CONTRACTOR will be responsible for 
rendering and paying the Federal Social Security and Income Tax Contributions for 
any amount owed as a result of the income from this Agreement. 

D. Government of Puerto Rico Municipal Tax Collection Center (CRIM, for its Spanish 

acronym): The CONTRACTOR certifies and guarantees that at the signing of this 
Agreement it has no current debt with regards to property taxes that may be 
registered with the Govemment of Puerto Rico's Municipal Tax Collection Center. The 
CONTRACTOR further certifies to be current with the payment of any and all property 
taxes that are or were due to the Govemment of Puerto Rico. The CONTRACTOR shall 
hand out, to the satisfaction of the PRDOH and whenever requested by the PRDOH 
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during the term of this Agreement, the necessary documentation to support its 
compliance of this clause. The CONTRACTOR will deliver upon request· any 

documentation requested under this clause as per request of PRDOH. During the Term 
of this Agreement, the CONTRACTOR agrees to pay and/or to remain current with 
any repayment plan agreed to by the CONTRACTOR with the Government of Puerto 
Rico with regards to its property taxes. 

E. Income Tax Withholding: . The PRDOH will deduct and withhold at source from the 
CONTRACTOR, the corresponding amount from payment for services rendered in 
Puerto Rico under the this Agreement, in compliance with Section 1062.03 of the 
Puerto Rico Internal Revenue Code, as amended (the "PR Code"). The PRDOH will 
remit such withholdings to the Puerto Rico Treasury Department. The PRDOH will adjust 
such withholdings, provided the CONTRACTOR produces satisfactory evidence of a 
partial or total exemption from such withholding. In such event, the CONTRACTOR 
shall be responsible to submit a copy of the release letter to the PRDOH for every 
calendar year; otherwise, payments under the this Agreernent shall remain subject to 
the regular withholding at source. 

F. Act No. 48 of June 30, 2013: It is established that all contracts, except those granted 
to non-profit entities, for professional services, consulting, advertising, training or 
management, granted by an agency, dependency or instrumentality of the 
Government of Puerto Rico, public corporation, as well as the Legislative Branch, the 
Office of the Comptroller, the Office of the Citizen Procurator and the Judicial Branch, 
a special contribution will be imposed equivalent to one point five percent (1.5%) of 
the total amount of said contract, which will be destined to the Governrnent of Puerto 
Rico's General Fund. 

G. Government of Puerto Rico's Agency for the Collection of Child Support (ASUME, for 
its Spanish acronym): The CONTRACTOR certifies and guarantees that at the signing 
of this Agreement that the CONTRACTOR nor any of its Partners, if applicable, have 
any debt or outstanding debt collection legal procedures with regards to child 
support payments that may be registered with the Government of Puerto Rico's Child· 
Support Administration. The CONTRACTOR hereby certifies that it is a limited liability 
cornpany organized and existing in good standing under the laws of the Government 
of Puerto Rico. The CONTRACTOR shall present, to the satisfaction of PRDOH, the 
necessary documentation to substantiate the same. The CONTRACTOR will be given 
a specific amount of time by PRDOH to deliver said documents. 

H. Compliance with Act No. 1-2012: The CONTRACTOR hereby certifies that in signing this 
Agreement it is in compliance with Act No.1 of January 3, 2012, as amended, known 
as the Ethics Act of the Govemment of Puerto Rico, which in connection with the 
possibility of a conflict of interest, stipulates that, no employee or executive of the 
CONTRACTOR, nor any member of his/he immediate family (spouse, dependent 
children or other members of his/her household or any individual whose financial 
affairs are under the control of the employee) shall have any direct or indirect 
pecuniary interest in the services to be rendered under this Agreement, except as 
may be expressly authorized by the Governor of Puerto Rico in consultation with the 
Secretary of Treasury and the Secretary of Justice of the Government. 

I. The CONTRACTOR certifies that it does not receive payment or compensation for 
regular services rendered as an official or public employee to another government 
entity, agency, public corporation or rnunicipality, and knows the ethical standards 
of their profession and assurnes responsibility for their actions. 
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J. Consequences of Non-Compliance: The CONTRACTOR expressly agrees that the 
conditions outlined throughout this Section are essential requirements of this 
Agreement; thus, should anyone of these representations, warrants, and certifications 
be incorrect, inaccurate or misleading, in whole or in part, there shall be sufficient 
cause for PRDOH to render this Agreement null and void and the CONTRACTOR 
reimburse to PRDOH all moneys received under this Agreement. 

XXII. BYRD ANTI-LOBBYING AMENDMENT, 31 U.S.C. §1352 

The CONTRACTOR certifies, to the best of his or her knowledge, that: 

A. No Federal appropriated funds have been paid or will be paid, by or on behalf of the 
undersigned, to any person for influencing or attempting 'to influence an officer or 
employee of an agency, a Member of Congress, an officer or employee of Congress, 
or an employee of a Member of Congress in connection with the awarding of any' 
Federal contract, the making of any Federal grant, the making of any Federal loan, 
the entering into of any cooperative agreement, and the extension, continuation, 
renewal. amendment, or modification of any Federal contract, grant, loan, or 
cooperative agreement. 

B. If any funds other than Federal appropriated funds have been paid or will be paid to 
any person for influencing or attempting to influence an officer or employee of any 
agency, a Member of Congress, an officer or employee of Congress, or an employee 
of a Member of Congress in connection with this Federal contract, grant, loan, or 
cooperative agreement, the undersigned shall complete and submit Standard Forms­
LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions. 

C. The CONTRACTOR shall require that the language of this certification be included in 
the award documents for all subawards at all tiers (including subcontracts, subgrants, 
and contracts under grants, loans, and cooperative agreements) and that all sub 
reCipients shall certify and 'disclose accordingly. This certification is a material 
representation of fact upon which reliance was placed when this transaction was 
made or entered into. Submission orthis certification is a prerequisite for making or 
entering into this transaction imposed by 31, U.S.C. § 1352 (as amended by the 
Lobbying Disclosure Act of 1995). The CONTRACTOR acknowledges that any person 
who fails to file the required certification shall be subject to a civil penalty of not less 
than $10,000 and not more than $100,000 for each such failure. The CONTRACTOR 
certifies or affirms the truthfulness and accuracy of each statement of its certification 
and disclosure, if any. In addition, the CONTRACTOR understands and agrees that the 
provisions of 31 U.S.c. § 3801 et seq., apply to this certification and disclosure, if any. 

XXIII. EQUAL OPPORTUNITY 

A. The CONTRACTOR will not discriminate against any employee or applicant for 
employment because of race, color. religion, sex, or national origin. The 
CONTRACTOR will take affirmative action to ensure that applicants are employed, 
and that employees are treated during employment without regard to their race, 
color, religion, sex, or national origin. Such action shall include, but not be limited to 
the following: Employment, upgrading, demotion, or transfer; recruitment or 
recruitment advertising; layoff or termination; rates of payor other forms of 
compensation; and selection for training, including apprenticeship. The 
CONTRACTOR agrees to post in conspicuous places, available to employees and 
applicants for employment, notices to be provided setting forth the provisions of this 
nondiscrimination clause. 
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B. The CONTRACTOR will, in all solicitations or advertisements for employees placed by 
or on behalf of the CONTRACTOR, state that all qualified applicants will receive 
considerations for employment without regard to race, color, religion, sex, or national 

origin. 

C. When applicable, the CONTRACTOR will send to each labor union or representative 
of workers with which he has a collective bargaining agreement or other contract or 
understanding, a notice to be provided advising the said labor union or workers' 
representatives of the CONTRACTOR'S commitments under this Section and shall post 
copies of the notice in conspicuous places available to employees and applicants 
for employment. 

D. The CONTRACTOR will comply with all provIsions of Executive Order 11246 of 
September 24, 1965, as amended by Executive Order 11375 of October 13, 1967, and 
as supplemented by the rules, regulations, and relevant orders of the United States 
Secretary of Labor. 

E. The CONTRACTOR will furnish all information and reports required by Executive Order 
11246 of September 24, 1965, as amended, and by rules, regulations, and orders of 
the Secretary of Labor, or pursuant thereto, and will permit access to his books, 
records, and accounts by the administering agency and the Secretary of Labor for 
purposes of investigation to ascertain compliance with such rules, regulations, and 
orders. 

F. In the event of the CONTRACTOR'S noncompliance with the nondiscrimination 
clauses of this Agreement or with any of the said rules, regulations, or orders, this 
Agreement may be canceled, terminated, or suspended in whole or in part and the 
CONTRACTOR may be declared ineligible for further Government contracts or 
federally assisted construction contracts in accordance with procedures authorized 
in Executive Order 11246 of September 24, 1965, as amended, and such other 
sanctions as may be imposed and remedies invoked as provided in Executive Order 
11246 of September 24, 1965, as amended, or by rule, regulation, or order of the 
Secretary of Labor, or as otherwise provided by law. 

G. The CONTRACTOR will include the portion of the sentence immediately preceding 
paragraph (AJ and the provisions of paragraphs (AJ through (FJ in every subcontract 
or purchase order unless exempted by rules, regulations, or orders of the Secretary of 
Labor issued pursuant to Section 204 of Executive Order 11246 of September 24, 1965, 
as amended, so that such provisions will be binding upon each subcontractor or 
vendor. The CONTRACTOR will take such action with respect to any subcontract or 
purchase order as the administering agency may direct as a means of enforcing such 
provisions, including sanctions for noncompliance. Provided, however, that in the 
event a CONTRACTOR becomes involved in, or is threatened with, litigation with a 
subcontractor or vendor as a result of such direction by the administering agency, 
the CONTRACTOR may request the United States to enter into such litigation to 
protect the interests of the United States. 

XXIV. CLEAN AIR ACT 

A. The CONTRACTOR agrees to comply with all applicable standards, orders or 
regulations issued pursuant to the Clean Air Act, as amended, 42 U.S.C. § 7401 et seq. 

B. The CONTRACTOR agrees to report each violation to the PRDOH and understands 
and agrees that the PRDOH will, in turn, report each violation as required to assure 
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notification to the Govemment of Puerto Rico, HUD, and the appropriate 
Environmental Protection Agency Regional Office. 

C, The CONTRACTOR agrees to include these requirements in each. subcontract 
exceeding $150,000 financed in whole or in part with Federal assistance provided by 
HUD. 

XXV. WATER POLLUTION CONTROL ACT 

A. The CONTRACTOR agrees to comply with all applicable standards, orders or 
regulations issued pursuant to the Federal Water Pollution Control Act. as amended, 
33 U.S.C. §1251 etseq. 

B, The CONTRACTOR agrees to report each violation to the PRDOH and understands 
and agrees that the PRDOH will, in tum, report each violation as required to assure 
notification to the Govemment of Puerto Rico, HUD, and the appropriate 
Environmental Protection Agency Regional Office. 

C. The CONTRACTOR agrees to include these requirements in each subcontract 
exceeding $150,000 financed in whole or in part with FederaLassistance provided by 
HUD. 

XXVI. SUSPENSION AND DEBARMENT 

A, This Agreement is a covered transaction for purposes of 2 C.F.R. Part 180 and 2 C.F.R. 
Part 3000. As such, the CONTRACTOR is required to verify that none of the 
CONTRACTOR, its principals (defined at 2 C.F.R. § 180.995), or its affiliates (defined at 
2 C.F.R. § 180.905) are excluded (defined at 2 C.F.R. § 180.940) or disqualified (defined 
at 2 C.F.R. § 180.935). 

B. The CONTRACTOR must comply with 2 C.F.R. Part 180, subpart C and 2 C.F.R. Part 
3000, subpart C and must include a requirement to comply with these regulations in 
any lower tier covered transaction it enters into. 

C. This certification is arnaterial representation of fact relied upon by PRDOH. If it is later 
determined that the CONTRACTOR did not comply with 2 C.F.R. Part 180, subpart C 
and 2 C.F.R. Part 3000, subpart C, in addition to remedies available to (name of state 
agency serving as recipient and name of sub recipient), the Federal Govemment 
may pursue available remedies, including but not limited to suspension and/or 
debarment. 

D. The CONTRACTOR agrees to comply with the requirements of 2 C.F.R. Part 180, 

subpart C and 2 C.F.R. Part 3000, subpart C while this offer is valid and throughout the 
period of any contract that may arise. from this offer. The CONTRACTOR further agrees 
to include a provision requiring such compliance in its lower tier covered transactions. 

1. CONTRACTOR 

0) Competitively within a timeframe providing for compliance with the 
contract performance schedule; 

b) Meeting contract performance requirements; or 

c) At a reasonable price. 

~. 
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2. Information about this·requirement, along with the list of EPA- designated items, is 
available at EPA's Comprehensive Procurement Guidelines web site, 
https:llwww.epa.gov Ismml comprehensive-procurement-guideline-cpg­
program 

XXVII, ACCESS TO RECORDS 

A. The CONTRACTOR agrees to provide the Government of Puerto Rico, PRDOH, HUD's 
Secretary, the Comptroller General of the United States, or any of their authorized 
representative's access to any books, documents, papers, and records of the 
CONTRACTOR which are directly pertinent to this Agreement for the purposes of 
making audits, examinations, excerpts, and transcriptions. 

B. The CONTRACTOR agrees to permit any of the foregoing parties to reproduce by any 
means whatsoever or to copy excerpts and transcriptions as reasonably needed. 

XXVIII. COMPLIANCE WITH FEDERAL LAW, REGULATIONS & EXECUTIVE ORDERS 

The CONTRACTOR acknowledges that HUD financial assistance will be used to fund the 
Agreement only. Also, the CONTRACTOR agrees that it shall comply with all applicable 
federal. state or local rules, regulations, or policies relating to CDBG-DR and COBG 
program services. This includes without limitation, applicable Federal Registers; 2 C.F.R. 
§200 Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 
Federal Awards; Community Development Act of 1974; 24 C.F.R. Part 570 Community 
Development Block Grant; applicable waivers; Fair Housing Act, 24 C.F.R. §35, 24 C.F.R. 
Part 58, 24 C.F.R. Part 135; National Historic Preservation Act, and any other applicable 
state laws or regulations, including the requirements related to nondiscrimination, labor 
standards and the environment; and Action Plan amendments and HUD's guidance on 
the funds. Also, CONTRACTOR shall comply, without limitation, those set forth in 
Attachment F. 

XXIX. NO OBLIGATION BY THE FEDERAL GOVERNMENT 

The Federal Government is not a party to this Agreement and is not subject to any 
obligations or liabilities to the non-Federal entity, CONTRACTOR, or any other party 
pertaining to any matter resulting from the Agreement. 

XXX. PROGRAM FRAUD & FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS 

The CONTRACTOR acknowledges that 31 U.s.C. Chapter 38 (Administrative Remedies for 
False Claims and Statements) applies to the CONTRACTOR'S actions pertaining to this 
Agreement. 

XXXI. BANKRUPTCY 

In the event that CONTRACTOR files for bankruptcy protection, the Government of Puerto 
Rico and PRDOH may deem this Agreement null and void, and terminate this Agreement 
without notice. 

XXXII. ENTIRE AGREEMENT 

This Agreement and all its attachments represent the entire and integrated agreement 
between PRDOH and the CONTRACTOR and supersede all prior negotiations, 
representations, agreements and/or understandings of any kind. This Agreement may 

be amended only by written document signed by both PRDOH and the CONTRACTOR. 
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XXXIII. MODIFICATION OF AGREEMENT 

Any modification of this Agreement or additional obligation assumed by either party in 
connection with this Agreement shall be binding only if written and signed by both 
parties, and its authorized representatives. 

XXXIV, BINDING EFFECT 

This Agreement shall be binding upon and shall inure to the benefit of PRDOH and the 
CONTRACTOR, their successors and assigns. 

The CONTRACTOR shall not assign this Agreement. in whole or in part, without the prior 
written consent of PRDOH, and any attempted assignment not in accordance herewith 
shall be null and void and of no force or effect. 

XXXV. ASSIGNMENT OF RIGHTS 

The rights of each party hereunder are personal to that party and may not be assigned 
or otherwise transferred to any other person, CONTRACTOR, corporation, or other entity 
without the prior, express, and written consent of the other party. 

XXXVI. NON-WAIVER 

The failure or delay of either party to insist upon the performance of and/or the 
compliance with any of the terms and conditions of this Agreement shall not be 
construed as a waiver of such terms and conditions or the right to enforce compliance 
with such terms and conditions. 

XXXVII. GOVERNING LAW JURISDICTION 

This Agreement shall be govemed by, interpreted and enforced in accordance with, the 
laws of the Govemment of Puerto Rico and any applicable federal laws and regulations. 
The parties further agree to assert any claims or causes of action that may arise out of 
this Agreement in the Puerto Rico Court of First Instance, Superior Court of San Juan, 
Puerto Rico. 

XXXVIII. SEVERABILITY 

If any provIsion of this Agreement shall operate or would prospectively operate to 
invalidate the Agreement in whole or in part, then such provision only shall be deemed 
severed and the remainder of the Agreement shall remain operative and in full effect. 

XXXIX. COUNTERPARTS 

This Agreement may be executed in any number of counterparts, each of whom shall 
be deemed to be an original, however, all of which together shall constitute one and 
the same instrument. 

XL. ETHICS CLAUSE 

According to Act Number 2 of January 2, 2018, as amended, known as the Anti­
Corruption Code for the New Puerto Rico, no employee or officer of PRDOH as well as 
any member of their families can have any interest in the eamings or benefits from this 
Agreement CONTRACTOR also acknowledges receipt of the Ethics Code for Producers, 
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Suppliers, and Applicants of Economic Incentives from the Govemment of Puerto Rico 
Agencies known in Spanish as "C6digo de Etica para Contratistas, Suplidores y 
So/icitantes de Incentivos Econ6micos de las Agencias Ejecutivas del Estado Libre 
Asociado de Puerto Rico". 

XLI, CONFLICTS OF INTEREST 

The CONTRACTOR shall comply with the ethics requirements set forth herein and warrant 
that to the best of its knowledge and belief and except as otherwise disclosed, it does 
not have any organizational conflict of interest which is defined as a situation in which 
the nature of the work under a PRDOH contract and CONTRACTOR'S organizational, 
financial, contractual or other interest are such that: 

a) Award of the Agreement may result in an unfair competitive advantage; or 
b) The CONTRACTOR'S objectivity in performing the contract work may be 
impaired. 

The CONTRACTOR agrees that if after award he or she discovers an organizational 
conflict of interest with respect to this Agreement, it shall make an immediate (within the 
next 72 hours) and full disclosure in writing to the Contracting Officer, which shall include 
a description of the action, which the CONTRACTOR has taken or intends to take to 
eliminate or neutralize the conflict. The CONTRACTOR will disclose the details of any 
existing or future contract to provide services to third parties participating or for the 
purpose to participate in disaster recovery programs or projects in Puerto Rico. The 
PRDOH may, however, terminate th~ Agreement for the convenience of PRDOH if it 
would be in its best interest. 

In the event the CONTRACTOR was aware of an organizational conflict of interest before 
the award of this Agreement and did not disclose the conflict to the Contracting Officer. 
the PRDOH may terminate the Agreement for default. 

The provisions of this clause shall be included in all subcontracts and/or consulting 
agreements wherein the work to be performed is similar to the services provided by the 
CONTRACTOR. The CONTRACTOR shall include in such subcontracts and consulting 
agreements any necessary provision to eliminate or neutralize conflicts of interest. 

XLII. NON-CONVICTION 

The CONTRACTOR certifies that it has not been convicted nor accused of a felony or 
misdemeanor against the govemment, public faith and function, or that involves public 
property or funds, either federal or local in origin. Furthermore, CONTRACTOR also certifies 
that: 

A. It has not been convicted, nor has pleaded guilty at a state or federal bar, in any 
jurisdiction of the United States of America, of crimes consisting of fraud, 
embezzlement or misappropriation of public funds, as stated in Act Number 2 of 
January 2,2018, as amended, known as the Anti-Corruption Code for the New Puerto 
Rico, which prohibits the award of Offers or govemment contracts to those convicted 
of fraud, misappropriation of public fund. 

~t 

B. It understands and accepts that any guilty plea or conviction for any of the crimes 
specified in Article 3 of said Act, will also result in the immediate cancellation of any 
contracts in force at the time of conviction, between the undersigned and whichever 
Govemment Agencies, Instrumentalities, Public Corporations, Municipalities and the 
Legislative or Judicial Branches. 

~t 
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C. It declares under oath the above menfloned in conformity with what is established as 
in Act Number 2 of January 2, 2018, as amended, known as the Anti-Corruption Code 
forthe New Puerto Rico, which prohibits awarding Offers for govemment contracts, 
to those convicted of fraud, embezzlement or misappropriation of publics funds. 

D. The CONTRACTOR represents and guarantees that none of its employees, officials or 
agents have been convicted of a felony or misdemeanor. Moreover, the 
CONTRACTOR agrees to notify PRDOH should any employee, official, or agent is 
convicted of a felony or misdemeanor after the date of this Agreement. Said notice 
shall be made within ten (10) days from the time of the conviction, 

XLIII. DRUG FREE WORKPLACE 

The CONTRACTOR should establish procedures and policies to promote a Drug-Free 
workplace, Further, the CONTRACTOR should notify all employees of its policy for 
maintaining a Drug-Free workplace, and the penalties that may be imposed for drug 
abuse violations occurring in the workplace. Further, the CONTRACTOR shall notify the 
PRDOH if any of its employees is convicted of a criminal drug offense in the workplace 
no later than ten (10) days after such conviction, 

XLIV. HEADINGS 

The titles to the paragraphs of this Agreement are solely for reference purposes and the 
convenience of the parties and shall not be used to explain, modify, simplify, or aid in the 
interpretation of the provisions of this Agreement, 

XLV. ACT NO. 18 OF OCTOBER 30, 1975 

The parties to this Agreement agree that its effective date will be subject to the due 
registration and remittance to the Office of the Comptroller of Puerto Rico. No rendering 
or consideration subject matter of this Agreement will be required before its registration 
at the Office of the Comptroller of Puerto Rico pursuant to Act No. 18 of October 30, 
1975, as amended. The CONTRACTOR will be responsible for ensuring that this Agreement 
has been registered before the rendering of services by requesting a copy of the 
registered Agreement with its proper number and date of registry, No services under this 
Agreement will continue to be delivered after its effective date unless at the expiration 
date, an amendment signed by both parties and duly registered exists. No services 
performed in violation of this provision will be paid. The party violating this clause will be 
doing so without any legal authority, this action will be deemed as ultra vires, 

XLVI. MEMORANDUM NO. 2017-001; CIRCULAR LETTER 141-17 OF THE OFFICE OF THE 

CHIEF OF STAFF OF THE GOVERNOR (SECRETARiA DE LA GOBERNACION) & THE 

OFFICE OF MANAGEMENT AND BUDGET (OFICINA DE GERENCIA Y PRESUPUESTO 

- OGP FOR ITS SPANISH ACRONYM) 

A. Interagency Services Clause: Both contracting parties acknowledge and agree that 
services retained may be provided to any entity of the Executive Branch with which 
the contracting entity makes an interagency agreement or by direct provision of the 
Office of the Chief of Staff of the Govemor (Secretario de la Gobernacion). These 
services will be performed under the same terms and conditions in terms of hours of 
work and compensation set forth in this Agreement. For purposes of this clause, the 
term "Executive Branch entity" includes all agencies of the Govemment of Puerto 
Rico, as well as public instrumentalities and corporations and the Office of the 
Govemor, 
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g, Termination Clause: The Chief of Staff (Secretario de 10 Gobernaci6n) of the Governor 
shall have the power to terminate this Agreement at any time, 

IN WITNESS THEREOF, the parties hereto execute this Agreement in the place and on the 
date first above written, 

DEPARTMENT OF HOUSING 

-:1u-~ 
Fernando A. GiI-Enseiiat, Esq. 
Secretary 
Tax 10 Num. 660-55-8579 

HORNE, LLP 

ph~ 
S, Neil Forbes 
Partner in Charge 
Tax 10. Num. 20-194-1244 

~~ bt1Y 
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GOVERNMENT OF PUER1D RICO 
Department of Housing 

Date: March 4, 2019 

BID BOARD 

GRANT MANAGEMENT SERVICES 
CDBG-DR GSA E-BUY RFQ #1335494 

RESOLUTION OF AWARD 

Attachment A 

Time: 9:13p.m. 

The Bid Board of the Puerto Rico Department of Housing (the "Board"), with 
quorum duly constituted, and pursuant to Article X, Section 2 of the "Puerto Rico 
Department of Housing Procurement Manual and Contractual Requirements for 
the CDBG-DR-Program" (the "Manual"), has determined to award the Request for 
Quotations for Grant Management SeNices under the Community Development 
Block Grant Disaster Recovery ("CDBG-DR"), CD~G-DR GSA E-BUY RFQ #1335494, 
dated October 12,2018 (the "RFQ". 

The Puerto Rico Department of.Housing (PRDOH) solicited "Grant Management 
SeNices" to provide assistance with the oversight and management of CDBG-DR 
funds. For this purpose, the PRDOH issued a Request for Quotations, through the 
U.S. General SeNices Administration (GSA), for the Community Development 
Block Grant - Disaster Recovery (CDBG-DR) funds allocated by the Supplemental 
Appropriations for Disaster Relief Requirements (Appropriations Act), under Public 
Law 115-56 of 2017, to provide assistance in long-term recovery from 2017 natural 
disasters. 

CDBG-DR funds are granted by the .United States Department of Housing and 
Urban Development (HUD) to help states or local govemments recover from a 
disaster declared by the President of the United States, especially in the most 
inipacted and distressed areas. On February 9, 2018 a Notice was published in 
the Federal Register (Federal Register Notice) that allocates $1.507,179.00 in 
CDBG-DR funds for the assistance in disaster recovery after the devastation 
caused by Hunicanes Irma and Marfa in Pu~rto Rico. HUD is the federal oversight 
agency for these funds and the PRDOH has been appointed by the Governor of 
Puerto Rico as the grantee of the CDBG-DR grant and is responsible before HUD 
for grant management-implementation and compliance. 

On April 10,2018, Congress made available to Puerto Rico an additional $18.5 
billion in CDBG-DR funds. The parameters within which the $18.5 billion may be 
spentwill be outlined in forthcoming federal guidelines and its proposed uses will 

606 Barbosa Avenue, Building Juan C. Cordero Davila, RIO Piedras, PR 00918 I P.O. Box 21365 San Juan, PR 00928-1365 

Tel: (787)274-2527 I www.vivienda.pr.gov <fit> 
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be determined in subsequent action plans. The Action Plan, in compliance with 
HUD requirements, addresses unmet needs in the following areas: (i) housing; (ii) 
planning; (iii) economic recovery, and; (iv) infrastructure. On July 29, 2018 HUD 
approved the Action Plan. 

On October 12,2018, the Puerto Rico Department of Housing (PRDOH; DOH) 
issued Request for Quotations GSA E-BUY RFQ #1335494 "GRANT MANAGEMENT 
SERVICES" (RFQ), with CDBG-DR funds. This solicitation was placed through the 
U.S. General Services Administration (GSA). Thence, PRDOH requested Quotations 
or Proposals from qualified Proposers therein registered. Through this purchasing 
system PRDOH was able to reach 56 qualified firms listed for their capacity and 
experience with federal grants to deliver quality services. 

The purpose of this RFQ was to procure a Grant Management Services firm to 
assist PRDOH with the oversight and management of CDBG-DR funds allocated 
to Puerto Rico as a result of Hurricanes Irma and Maria. This firm will support 
PRDOH's objective of ensuring compliance with all CDBG-DR, HUD and all 
applicable federal and local requirements, rules and regulations. Moreover, the 
firm will support the PRDOH 's objectives, implement staff augmentation strategies, 
and adequately coordinate and monitor all CDBG-DR related activities. 

RFQ: Technical Requirements 

According to the RFQ, in their Proposals, the Proposers were requested to comply 
with Technical Requirements which included Mandatory Requirements (Proposal 
Submission, Comparable Projects, Financial Requirements, Conflicts of Interest 
and Other Required Documents), Qualifications (Capacity to provide services, 
Staff Augmentation, including Key Staff and on-site staff augmentation for 
support to PRDOH, capacity to own and manage a Software System efficiently), 
Work Approach Document or Proposer's plan for developing and/or 
implementing and/or performing the tasks described in the Scope of Work. 

The Proposals of GSA E-BUY RFQ # 1335494 "GRANT MANAGEMENT SERVICES" 
were recieved on the 14th of November of 2018. Of a total of fifty six (56) 
contractors in the Contractor Listing of GSA for Grant Management Schedule at 
that time, only three (3) submitted Proposals: Grafton, Inc. (Grafton); Tuba Group, 
Inc. (Tuba), and Horne, LLP. (Home). , 

, 
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Table 1: Proposals Submitted (Based on a three (3) year term) 

, 

N.o- Name of Proposer 9ffer Software Total 

Undetermined Not included ---
I Grafton, Inc. 

$89,886,466.80 $6,012,847.45 $95,899,314.25 
2 Tuba Group, Inc. 

$148,093,920.00 $5,770,000.00 $153,863,920.00 
3 Home, LLP. 

Proposal Evaluation 

I 

The Secretary of the PRDOH appointed an Evaluation Committee ("Committee"). 
, which received three (3) proposals from the Procurement Area, submitted by the 
following entities: (i) Grafton, Inc.; (ii) Tuba Group, Inc.; (iii) Horne, LLP. The 
evaluation process began on December 5,2018. 

Initial evaluation of the Evaluation Committee considered the Mandatory 
Requirements of the Proposal. The Proposers who met the Mandatory 
Requirements were evaluated by the Evaluation Committee for Qualification and 
Work Approach requirements. After this step, the Evaluation Committee 
determined which proposer(s) were considered "Qualified". To be considered 
"Qualified" for the Oral Presentations, Proposers needed to obtain a score greater 
than or equal to eighty (80) points in the evaluation of their Qualifications and 
Work Approach. Then, the Evaluation Committee met and assigned points to 
each Oral Presentation provided by the "Qualified" Proposers, as to make a final 
determination on the "Technically Qualified Proposers". To be considered a 
"Technically Qualified Proposer", the proposer needed to obtain an overall score 
greater than or equal to one hundred and five (105) points after the Qualifications, 
Work Approach, and Oral Presentation portions of the proposals were evaluated 
in their entirety. ~ 

p~ 
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~ 

Table 1 presents the maximum points for the Technical Requirements, including 
the Mandatory Requirements of the Proposals. 

Table 1: Technical Aspects of the Proposal Scoring 
Criteria Maximum Points 

Mandatory Requirements [RFQ, Section 6.1 ) Pass/Fail 

Qualifications [RFQ, Section 6.2) 70 Points 

Work Approach [RFQ, Section 6.3) SO Points 

Oral Presentation [RFQ, Section 6.4) 30 Points 

Maximum Technical Points 150 Points 

In relation to the technical aspects of the three (3)" Proposers, the Evaluation 
Committee determined the following: 

The Proposer Grafton, Inc. was disqualified and its Proposal not evaluated 
because it did not comply with the following Mandatory Requirement: Criteria 
6.1.1 Proposal Submission. Grafton, Inc. did not submit Proposal through the GSA 
Purchase System within the closing date and time. Grafton, Inc. failed to comply 
with the Mandatory Requirements set forth in the RFQ. 

Upon review of the other Proposals submitted, the Evaluation Committee 
determined that the Proposers Tuba Group, Inc., and Home, LLP, complied and 
qualified with the Technical Requirements of the RFQ to obtain "a score greater 
than or equal to eighty (80) points as described below. 

Tuba Group, Inc. 

Criteria Maximum points 

Mandatory Requirements (Section 6.1) Pass 

Qualifications (Average Score of Evaluation Committee) 51 Points 

Work Approach [Average Score of Evaluation Committee) 43 Points 

Oral Presentation (Average Score of Evaluation Committee) 15 Points 

Maximum Technical Points 109 Points 
~ 
ht~ 
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Horne, LLP. 

) 

Criteria Maximum Points 

Mandatory Requirements Pass 

Qualifications [Average Scor~ of Committee) 67 Points 

Work Approach [Average Score of Committee) 50 Points 

Oral Presentation (Average Score of Committee) 30 Points 

Maximum Technical Points 147 Points 

A detailed Evaluation Committee Report explains how the Technical 
Requirements (Mandatory Requirements, Qualifications, Work Approach and 
Oral Presentations) were evaluated. 

B. Proposal Scoring Method: Price per Point of Proposal 

Once the technical evaluation of the proposals was completed, the Cost 
Proposals of the Proposers that are considered as a "Technically Qualified 
Proposer" were divided by the total Technical Points achieved by each Proposer 
to determine the Price per Point Score provided in the RFQ. To be considered a 
"Technically Qualified Proposer", Proposers needed to achieve a technical score 
greater than or equal to one hundred and five {l05} points. The Price per Point for 
Proposals considered "Technically Qualified" had to be calculated as follows: 

Proposal Overall Cost 
Proposal Price per Point = "roposal Technical Points 

Using this formula, with each initial proposal, the result was as stated below: 

Tuba Group, Inc.: 

• Proposal Price per Point $89,886,466 = $ 824,646.47 
109 

~{L 
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Horne, LLP: 

P 1 P . P' $146,093,920 • roposa nee per omt = 147 $1,007,441.63 

C_ Independent Cost Estimate (ICE) vs. Cost Proposal 

. " 
) 

The PRDOH prepared an Independent Cost Estimate of the services solicited for 
the amount of $130,396,500.00. The PRDOH determines the Independent Cost 
Estimate (ICE) for the services procured with the assistance of the Area that 
solicitates the service. This requirement is established in 2 CFR Part 200, as well as 
in the "Puerto Rico Department of Housing Procurement Manual and Contractual 
Requirements for the CDBG-DR-Program" (the "Manual"). 

Overall, the Cost Proposal submitted by Tuba Group, Inc_ is 31.07% lower than the 
Independent Cost Estimate and the Cost Proposal submitted by Horne, LLP is 
13.57% higher than the ICE. (See TABLE 1) 

.' Table 1: SUMMARY 

CONTRACT BASE INDEPENDENT COST 

PERIOD ESTIMATE 
TUBA GROUP, INC. HO~NE, llP 

YEAR 1 $43,465,500.00 $29,087,510.40 $49,364,640.00 

YEAR 2 $43,465,500.00 $29,950,432.20 $49,364,640.00 

YEAR 3 $43,465,500.00 $30,848,524.20 $49,364,640.00 

TOTAL CONTRACT 
$130,396,500_00 $89,886,466_80 $148,093,920.00 

BASE PERIOD 
--

INDEPENDENT COST ESTIMATE $130,396,500.00 

TUBA $89,886,466.80 -31.07% 

HORNE $148,093,920.00 +13.57% 
--

This RFQ required that the Proposers must demonstrate that they own, or are able 
to provide and manage, without cost to the PROOH, a software system allowing 
for, among other things, efficient dolo management. efficient implementation, 
monitoring and/or issuance of reports related to the CBGR-DR activities and the 
use of grant funds. PRDOH issued on November 2,2018, Addendum No.4, wherein 

pJJ(G 
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the PRDOH determined that it will pay for the Subscription Cost of the Grant 
Management software and each Proposer shall submit an Alternate Cost for 
these fees (Training and Technical support shall be considered) . 

. The Alternate Cost submitted by each one of the Proposers for the Grant 
Management software is, as follows: 

TUBA GROUP, INC. (eCivis) 

CONTRACT BASE PERIOD (3 YEARS) 

Year 1 $2,317,239.90 

Year2 $1,820,497.31 

Year 3 $1,875,112.24 

Total Contract Base Period $6,012,847.45 

HORNE, lLP. (Canopy) 

Quantity Years Maximum Monthly Maximum Annual 

Cost Cost 

IT Deployment 1 1 $2,500,000.00 $2,500,000.00 

Monthly Technical 

Custom Development 

Support and 
12 3 $70,000.00 $2,520,000.00 

Annual Canopy User License 500 3 $500.00 $750,000.00 

Total Estimated Subscription Cost $5,770,000.00 

Evaluation Committee Recommendation: 

The Evaluation Committee Report for CDBG-DR GSA E-BUY RFQ #1335494 "GRANT 
MANAGEMENT SERVICES" was submitted to the Procurement Area on February 5, 
2019. In this Request for Quotations (RFQ) process, technical aspects of Proposers 
were evaluated and scored according to certain criteria for a maximum total 
score of 150 points. The Committee is looking for the best-qualified firm to do the 
job efficiently in the least amount of time possible and, as stated in the RFQ, the 
responsible firm whose technical approach to the project, qualifications, price 
and/or any other factors considered, is most advantageous to the PROOH. Out of 
the 150 maximum score points, Horne, L.L.P., scored 147, which represents a 98% 
of compliance with the Technical Requirements, while TUBA Group, Inc., scored 
109 for only 72% of compliance. 

.~(L 
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Accordingly, and based on the above, the Evaluation Committee recommends 
Home, LLP., to be the best-qualified and most advantageous Proposer to perform 
the services required to assist PRDOH in the Puerto Rico's recovery efforts. 

Negoliation Process: Request for Revised Proposals 

Following the procedure established in the RFQ, the Evaluation Committee's 
recommendation was presented to the Procurement Office. The Procurement 
Area, while acknowledging the technical qualifications evaluations, then 
continued with the proceedings according with the requirements as set forth in 
the RFQ. Pursuant to Section 7 of the RFQ, the PRDOH may exercise its option to 
negotiate compensation with the Proposers with the highest combined scores. 
Actually, it constitutes Standard Operating Procedure in the Procurement Office, 
to negotiate with proposers with the highest scores in order to obtain the most 
advantageous prices for the agency while securing the expertise and experience 
required to managing this program. 

The scope and extent of discussions are a matter of PRDOH's judgment and 
discretion. As part of the negotiations, Proposers may be informed that their price 
is considered by the PRDOH to be too high, or too low, and ciarification of their 
price could be requested. Although, Proposers shall not be directed to reduce or 
increase their proposed prices to a specific amount in order to be considered for 
award. 

As part of the analysis of the Cost Proposal, the Procurement Area found that 
Tuba's Cost Proposal was too low and Home's Cost Proposal was too high, 
compared to the ICE. For this reason, on February 12,2019, the Procurement Area 
sent negotiation letters to the Proposers requesting a Best and Final Offer (BAFO). 
In response, both Proposers sent final Cost Proposals, which were received on 
February 19, 2019. 

TUBA GROUP, INC. 

CONTRACT BASE INDEPENDENT COST 

PERIOD ESTIMATE 

GRANT 

TUBA GROUP, INC. MANAGEMENT 

SOFTWARE 

YEAR 1 $43,465,500.00 $34,798,233.60 $2,190,378.62 

YEAR 2 $43,465,500.00 $35,842,622.40 $1,720,832.55 

YEAR 3 $43,465,500.00 $36,917,992.80 $1,772,457.52 

TOTAL CONTRACT 
$130,396,500.00 $107,558,848.80 $5,683;668.69 

BASE PERIOD 
- - -

~\c 
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HORNE, LLP. 

CONTRACT BASE INDEPENDENT COST 

PERIOD ESTIMATE 

YEAR 1 $43,465,500.00 

YEAR 2 $43,465,500.00 

YEAR 3 $43,465,500.00 

TOTAL CONTRACT 
$130,396,500.00 

BASE PERIOD 

INDEPENDENT COST ESTIMATE 

TUBA 

HORNE 
- --- -

GRANT 

HORNE, LLP MANAGEMENT 

SOFTWARE 

$39,323,700.00 --
$39,323,700.00 -
$39,323,700.00 --

$117,971,100.00 $5,770,000.00 

$130,396,500.00 

$107,558,848.80 -17.51% 

$117,971,100.00 -9.52% 
---- -

As we can observe, with the Revised Proposals, the sum for the Total Contract 
Base Period changes and the percentage of the Cost Proposal compared to the 
ICE, also changes. 

Using the numbers of the Revised Cost Proposals submitted, the Procurement Area 
applied the Price per Point formula and concluded that Proposer Horne, LLP., had 
the lowest Price per Point, as stated below: 

Tuba Group, Inc.: 

P IP . P . t $107,558,848.80 
• roposa nee per om = 109 $986, 778.43 

Horne, LLP.: 

• Proposal Price per Point = $117,9:::100.00 = $802,524.49 

AWARD 

After evaluating all this information, the Bid Board has determined to awards this 
RFQ to Horne, LLP, for $117,971,100.00 for Grant Management Services and the 
amount of $5.770,000.00 for providing the Grant Management Software. 

.AWL 
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Notification of this Award shall be through the GSA EBUY Purchasing System 
Proposers shall refer to FAR Part 33, and to clauses 52.233-2 and 52.233-3 
incorporated to their corresponding GSA schedule contract, for the protests, 
disputes and appeals procedures applicable to the award determination or 
Award Notice of this RFQ. 

Approved by: 

Eng. Luz M. Acevedo Pellot, P .E. 
Chairman 

Ms. Niurka E. Rivera Rivera 

Mr. Joel Ayala Martinez, Esq. 

Mr. Jose Torres Echevarria 

Mr. Cesar Candelario Candelario ..-"'~ ~ 
CERTIFICATION: I hereby certify that I have delivered the original of this Resolution 
to Mr. Rafael Vazquez Muniz, Procurement Director, on this 6 day of March 2019. 

~~'" ,; C\~'i1nV' 
% Luz S. Col6n Ortiz 

Secretary, Bid Board 

~ 
~ 
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,. EXHIBIT A2 - QUALIfiCATIONS ANO WORK APPROACH PROPOSAL CHECKLIST I RfQ - GRANT MANAGEMENT SERVICES I COBG-DR 

GOVERNMENT OF PUERfORICO 
Department of Housing 

IOOiBIT A-2 (REVISED) 
QUAUFICAT10NS .AND WORK APPROACH f'ROPOSAL CH.ECKLlSl 

R.q~", rat Quolall ..... 
Gmnt Mano,g_nl$~.' 

CIl<lWImJI'IlIy D •• tIOprMnllloclt G"",t ~ 01 ...... ' lI""oYe<Y 
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iI1dj(;(lJe(l.r;u "Pp~eable wIIh a dl..,kmQll( b~" 

Company SlJbmll'lfng Is; 
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• EXHIBIT A2 - QUALIfiCATIONS AND WORK APPROACH PROPOSAL CHECKLIST I RfQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

GOVERNMENT OF PUFRI'ORICO 
Depllrtment Of Housing 

EXHBIT .4-2 (REVlSfD) 
QUAUfICA.TlONS AND WORK APPROACH PROPOSAl CHECKLIST 

Itoiqutit r .. Quolcll ..... 
Gmnt Manag ...... rof_oe. 

c"""""nlIy D •• OIIOpman! IIoc:lt G,an! - Dr.""". h<;ove<y 
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_ EXHIBIT A2 - QUALIFICATIONS AND WORK APPROACH PROPOSAL CHECKLIST I RFQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

GOVERNMENT OF PUERroRICO 
Department of Hous[ng 

IOOlBIf A-2 (REV1$ED) 
QUAUFICA,nONS AND WORK APPROACK I'ROI>OMl CHECKU$T 

~.qup! rOf QtJoIaII ..... 

GmnI Manll!l8QIP/ Uorv""". 
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.. EXHIBIT A2 - QUALIFICATIONS AND WORK APPROACH PROPOSAL CHECKLIST I RFQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

GOVERNMENT OF roERI'ORICO 
Department of Housing 

ElCH81T A·2 (RMSfD) 
QUAUfiCA110NS AND WORK APPROACH PROPOSAL CHOCICUSI 

~.qu.", r .. Quolall ..... 
GfOIII ManQQ .... .,., ~JVIie*' 

c ......... ntty o..tlQPM*nr Ilocl< Gram-Dl ....... 'h<:_IY 
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.. EXHIBIT A2 - EXHIBIT C, STATEMENT OF QUALIFICATIONS I RFQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

GOVIiRNMENT0.f PUER'rORICO 
Department o:fHClusins 

EXHIBIT C (REVISED) 
STATEMENT OF QUALIFICATIONS 

Request for Quotations 
Grant Management Services 

Proposer's Initials: ~ 

Community Development Block Grant - Disaster Recovery 

1. Entity Data: 

1.1. Proposer's I Subcontractor Identification: 

HORNE LLP 1962 20-1941244 
(Proposer's Legal Name) 

D Subcontractor 

(Yeor of Establishment) (Tax ID) 

07-507-1548 
(D-U-N-S Number) 

1.2. The following named person is hereby authorized to bind the Proposer in matters related to the 
Contract: 

S. Neil Forbes Partner In CharQe 
(Nome) (Position) 

1.3. Physical Address: 1020 Highland Colony Parkway 
(Address Une J) 

Suite 400 
(Address Une 2) 

RidQeland MS 39157 
(City) (State) (lip Code) 

1.4. Mailing Address: 1020 Highland Colony Parkway 

1.5. Contact Information: 

601-326-1091 
(Telephone Number) 

1.6. The Entity is a: 

D Corporation 

(Address Une J) 

Suite 400 
(Address Une 2) 

RidQeland 
(City) 

601-766-6096 
(Facsimile Number) 

~ Partnership 

D Joint Venture 

1.7. If a corporation, indicate all that apply: 

D Publicly Held ~ Privately Held 

MS 39157 
(state) {Zip Code} 

neil.forbes@hornellp.com 
(Email Address) 

D Other (Specify) 

N/A 

D Subsidiary ~ 
# 



,. EXHIBIT A2 - EXHIBIT C, STATEMENT OF QUALIfiCATIONS I RFQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

Exhibit C (REVISED) - Statement of Quo/jfjcotions 

Proposer's Initials: 4-RFQ Grant Management Services Under CDBG-DR for Puerto Rico 
Page 2 of 7 

1.8. Officers and Directors: Detail the names, telephone numbers, and email addresses of the 
officers, directors, members, and an)! Qartners of the ProQoser. 

~ iii ~ 

iii 0 

Telephone Email - .c ., 
Name u u E <: 

!E ~ ., t: 
0 i5 ::!! c 

"-

Robert H. Alexander 601-326-1041 robert.alexander@hornellp.com [;gJ [;gJ D [;gJ 

Gregory D. Anderson 601-268-1040 greg.anderson@hornellp.com D D D [;gJ 

Jeffrey N. Aucoin 225-341-3115 jeff.aucoin@hornellp.com D D D [;gJ 

Rudolf M. Blumentritt 225-341-3197 rud.blumentritt@hornellp.com D D D [;gJ 

Joel K. Bobo 601-326- 1332 joel.bobo@hornellp.com [;gJ [;gJ D [;gJ 

Ollie D. Boykin, Jr. 251-476-8232 dee.boykin@hornellp.com D D D [;gJ 

James R. Butcher 731-664-3718 rusty.butcher@hornellp.com D [;gJ D [;gJ 

Tommy E. Butler 601-326-1027 tommy.butler@homellp.com D D D [;gJ 

Ann R. Cleland 901-759-7395 ann.cleland@hornellp.com D D D [;gJ 

Catherine M. Denman 601-326-1125 cathy.denman@hornellp.com D D D [;gJ 

Marsha H. Dieckman 60 1-326-1 024 marsha.dieckman@hornellp.com D D D [;gJ 

Joshua D. Edwards 601-326-1345 josh.edwards@hornellp.com D D D [;gJ 

Wynlen F. Eversole 601-326-1167 wendy.eversole@hornellp.com D D D [;gJ 

Stephen N. Forbes 601-326-1091 neil.forbes@hornellp.com D [;gJ D [;gJ 

Patrick C. Gough 601-326-1327 patrick.gough@hornellp.com D D D [;gJ 

Joe E. Green 601-326-1321 joe.green@hornellp.com D D D [;gJ 

Anita C. Hamilton 731-664-3706 anita.hamilton@hornellp.com D D D [;gJ 

Joe D. Havens, Jr. 601-326-1126 joey.havens@hornellp.com [;gJ [;gJ D [;gJ 

D. K. Hines 601-326-1026 kirk.hines@hornellp.com D D D [;gJ 

Scott A. Keller 202-467-41 70 scott.keller@hornellp.com D D D [;gJ 

Jonathan M. Krebs 601-466-D056 jonathan.krebs@hornellp.com D D D [;gJ 

Ashley N. McAdams 731-664-3738 ashley.mcadams@hornellp.com D D D [;gJ 

~ Bryan C. McDonald 512-851-0985 bryan.mcdonald@hornellp.com D D D [;gJ 

John K. Moody 601-326-1323 kade.moody@hornellp.com D D D [;gJ 

Norman E. Moore 601-326-1331 norman.moore@hornellp.com D D D 0, 



• EXHIBlTA2 - EXHIBIT UTATEMENT OF QUALIFICATIONS I RFQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

Exhibit C (REVISED) - Statement of Qualifications 

Proposer's Initiols: Nt RFQ Grant Management Services Under CDBG-DR for Puerto Rico 
Page 3 of 7 

\ 

Hans C. Pettit 601-326-1342 hans.pettit@hornellp.com 0 0 0 
Stan P. Purvis 601-326-1211 stan.purvis@hornellp.com 0 0 0 
Vera M. Reed 251-476-3005 vera.reed@hornellp.com 0 0 0 

Scott A. Samuels 601-326-1 100 aaron.sarnuels@hornellp.com 0 0 0 
Michael R. Sassano 6 1 5-686-2603 michael.sassanbo@hornellp.com 0 0 0 
Jason M. Saulters 251-450-301 6 jason .saulters@hornellp.com 0 0 0 

John D. Scott 601-326-1010 john.scott@hornellp.com 0 ~ 0 
Michael T. Skinner 901-562-0825 mike.skinner@hornellp.com 0 0 0 
Anna C. Stroble 601-326-1317 anna.stroble@hornellp.com 0 0 0 
Bruce D. Walt 601-326-1144 bruce.walt@hornellp.com 0 0 0 

Katherine G. Watts 731-664-3712 kathy.watts@hornellp.com 0 0 0 
David A. Williams 601-326-1320 david.williams@hornellp.com 0 ~ 0 

Wesley T. Winborne 601-326-1326 wes.winborne@hornellp.com 0 0 0 

2. Capacity to Provide Services: 

2.1. Brief Hisfory of the Firm: Attach to this Statement of See Attachment I:!. 
Qualifications the company's profile. 

2.2. Proposer's Organizational Chart: Attach to this Statement of See Attachment .!l. 
Qualifications the Proposer's Organizational Chart for the 
Services. 

2.3. Has the Bidder been involved in any criminal, civil, or administrative suits, actions, 
investigations, litigations. or proceedings that where commenced. pending. settled, 
threatened, resolved, or concluded during the five (5) year period prior to the date of 
the Proposal Due Date? 

~ No 0 Yes (See Attachment __ ) 

If the answer to this question is "yes", state for each such suit, action, investigation or 
proceeding the (a) date of the suit, action, investigation or proceeding (or time period 
involved); (b) the specific nature of the suit. action. investigation or proceeding; (c) the 
amount of funds involved, if any; (d) the names of the parties; (e) the names and 
complete addresses of the courts and law enforcements agencies involved; (I) the title 
and file number of the suit, action, investigation or proceeding; (g) the disposition or 
current status; and (h) any sentence, fine or other penalty imposed on additional sheets 
affached to this Statement of Qualifications. Also include an opinion from an attorney 
discussing whether the Proposer's work will be impacted by the litigation. 

----,~-.. --- ---_.,,-,-----------
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Exhibit C IREVISED/- Siolemeni of Quallflcallom 
RFQ Granl Managemenl S",rv/c",s Und"'rCDBG-DR lor puerla Rico 
Page 4 0(32 

2.4. Proposer's Ongoing Contrads/ProJects (Include additional sheets of this fable if necessary) 

ID Client Name 

Government of Puerto Rico 
Department of Housing 

2 Mississippi Development 
Aulhorlly (MDA) 

~, 

Work Descrlpllon 

Financial Management and Granl 
Compr,ance Certmcalion, Completion and 
Submission of Acllon Plan. and Asslslance 
wllh InItial admlnlstrallve functions to 
receive CDBG-DR grant. 

Hurricane Katrina Recovery Programs 
Project Management OffIce 
HORNE serves as Project Management 
Olnce for the State of Mississippi's $5.5 
billion CDBG-DR lunding allocation. We 
jacilitate cross-program coordlnallon, 
IInancial management activities, 
streamlined reporllng. coordInate 
document management. and work 
directly wilh the State to ensure overall 
compliance with program, state, and 
federal requirements. We provide MDA 
with a cenlral source lor program support 
and process solulfons that encompass 18 
different programs. 

We respond quickly and creatively to 
MDA IS program needs and Increase 
efHclency and conserve resources through 
a variety of tailored solutions. For example, 
we developed cost classlfjcalion tables tor 
MDA and provided guidance around 
federal regulations Including 24 CFR 
570.205-.206 to ensure proper allocallon of 
delivery. admlnlslrallve, and activify costs. 
Working closely with MDA and HUD, we 
ultimately reclassilled over $45 million In 
administrative activities to project delivery 
activities to properly rellecf the underlying 
acllvilies performed. 

We designed and executed a program­
wIde documenl managemenl solution 
that has scanned and indexed over 9.3 
million pages to date. The system alloWS 
24/7' secure access to aulhorlzed program 
stakeholders from anywhere in the world. 

Using our live, web-based reporting 
solullons, we provide timely response to 
inlormalion reguesls Irom Ihe Governor's 

Contract 
Amount 

$1,75m 

$177.7m 

Project 
Duration 
(In Monlhs) 

15 

'61 

Status 

Adlve 

Acllve 

• EXHIBIT A2 - EXHIBIT c, STATEMENT OF QUALIFICATIONS I RfQ· GRANTMANAtiEMHIT SERVICES I CDBG·DR 

Co~~~:"on Dellverables of the ProJed 

06/30/2019 

3/31/2021 

Action Plan 
Unmet Needs Assessment 
Development 
Citizen parllclpation plan 
FInancial management and grant 
comgliance certiDcaUons 
Provided guidance on HUD 
regula lions and program 
requirements 
Financial management 
Procurement compliance 
Budgeting and lorecasting 
Assess capabilities of sub-grantees 
and verify ellgibilily 01 activities 
Applicant outreach 
Applicant Intake 
Personal Consultalion 
Case Management 
Applicant grant closings 
Prepared sub-granlee agreemenls 
and training 
Performance Monlloring 
Programmallc/contractual 
oversight and monitoring 
Internal external federal, 
production, operational 
pertormance, compliance, non­
compilance, Sedlon 3, and 
financial reporting 
AnalysIs of Impediments 10 Fair 
Housing Choice 
Compliance waivers 
Sub-grantee compliance with 
applicable laws and regulations 
Oversight and lund dlslrlbulion 
Document control and 
managemenl 
Program development and support 
Polley development and review 
Support of program and IInancial 
compliance requirements 
Infernal and external 
communications 
Voluntary Organization Active In 
Disaster (VOAD) coordination 
Support lor monitoring plans and 
execullon 

Proposer', IniHall: d 

Contact person 

DennIs G. Gonzalez Ramos, 
PEMEM 
Deputy Secretary 

Chuck Bearman 
ChIef Compliance Officer 

Phone Number 

787-274-2527 Ext 6404 

601-359-9345 



Exhibit C (REVISED] _Slalementol Quolirlcolloru 
RfQ Granl Managemenl SeN/ces UnderCDBG-DR rOl"Puerio Rico 
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~\ 

office, GAO, OIG, housing consrrtuencles. 
andMDA. 

We coordinate and communIcate policies 
and best praclices across multiple state 
agencies, proJects. and municipal 
governments. 

Neighborhood Home Program (NHP) 
HORNE provided full-spectrum recovery 
operallons to implemenl the NHP, which 
WQS designed to assIst Impoverished and 
Inlirmed resldenls 51111 slruggllng to recover 
from the devaslallng efleels of Hurricane 
Katrina. Our outreach and applicant 
Intake strategy leveraged VOAD familiarity 
wilh Impacted communitIes and labor to 
collect 17,758 appllcalions from nine 
counlles In 90 days. HORNE worked with 
highly vulnerable applicants 10 navigate 
complex eligibility Income criteria, 
ownership/heirship issues, and dupllcallon 
of benefit challenges. We are concluding 
program closeout now and, to dale. HUD 
has Issued no monItoring findings. 

Long-Term Worklorce Housing Program 
(LTWH) 
HORNE provides full-spectrum recovery 
operations to Implement the LTWH 
program. LTWH provides grants and loans 
to local unils of governmenl and both non­
prom and lor-proflf organlzallons to 
provide long-term affordable housing In 
Hancock, Harrison, Jackson, and Pearl 
River counlles on the MissIssIppi Gulf Coast. 

The LTWH program assists Individuals with 
low or moderate income fa aHaln 
adequale housing. destroys and prevents 
slums or blight. and assists communities 
with rapid recovery due to an immediate 
threal to lhe well-being of the residents. 

HORNE provides overslghl for $231 million in 
program lunds forthe LTWH Program 
conSisting 01 more than 60 Subrecipients or 
grantees. HORNE conllnues to provIde 
unrivaled experience wilh CDBG-DR 
dollars. housing program !mplementallon. 
financial monitoring. and reporling 
regulremenls. 

1l EXHIBIT A2 - EXHIBIT C-. STATEMENT OF QUALIfiCATIONS I RFQ - GRANTMAHAGEMEHTSERVICES I COBB-DR 

Support lor program operattons 
Program managemenl team 
support 
IT oversight and system 
developmenl 
Siaft contractor and slakeholder 
training 
Oulreach support (IncludIng sectron 
3 compliance) 
Change control 
Automated applicant appeals 
process 
Internal monitoring services 
Legal support 
Environmental assessment 
Overslghl 01 sub-granlee contracls 
Program benchmarks 
Onbase grant management system 
Eligibility verillcallon 
EngIneering and construclion 
management 
Property management operations 
Oversight 01 overall program 
Reporting 
Closeout 
Transilion 

Proposer's Inlllals: d-
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HORNE develops and Implements CDBG­
compliant processes. Some of these 
processes include Area Median Income 
(AMI) compliance, Sfafford Acl 
compliance, and creallng successful low­
and moderate-income (LMI) housing 
Inillatlves. 

Specllic Activities Supporting Slate and 
Local Governments: 

Prepare Subrecipienls for the contract. 
review policies and procedures and 
conduct training sessions on cash­
request processing, HUD policies and 
Fair Housing requirements 
Automate Stafford Act compliance 
and process over 5,000 housing 
applicants for Duplication of Benelits of 
other federal assistance programs 
Create customized reporting tools that 
expanded transparency and 
accountability by aging and tracking 
all project processes and events 
Develop a Housing Applicant Income 
Vermcallon process thai determines 
applicant eliglblilly and monitors HUD 
Income requirements 10 Increase 
Subreclplenl compliance 
Automale the quarterly GAO reporting 
requirements and HUD's DRGR 10 
establish transparency and consistency 
Provide policy recommendations on 
program Income, Subreclplenf 
linanclng. allowable expenses, and 
Duplication of Beneflls verillcallon 
Institute real-time milestone reportIng 
Ihal allows managers 24/7 access to 
web-based reporls 
Aulomate the cash request process io 
pay Subreciplenls in less than len days 
Maximize CDBG dollars by developing 
program cosl malrlxes to help MDA 
correctly classify adminlstralive, project 
delivery and acllvlly expenses tor each 
Project. 

Small Rental Assistance Program (SRAP) 
HORNE provides full-spectrum recovery 
operations to Implement the SRAP 
program. SRAP encourages Individuals and 
businesses to renovate or construct 
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affordable rental properties. By allowing 
property owners to apply for up 10 $70.000 
In forgivable loans for the repair or 
construction of rental properties. the 
program specifically targeled "inUlI," 
revitallzalion of tradllional urban 
neighborhoods which were hit especially 
hard by Humcane Katrlna. 

Specific activities Include: 
Develop a web-based applicalion 
Inlake system that integraled with our 
work-floW 100110 expedite Intake and 
ellglbl~ly processing 
Deliver superior appncant service by 
conducllng personal englbinly 
consultalions. in person and by phone 
Coordinate with site and 
environmental engineers to ensure 
successful compliance wllh slate and 
federal regulations 
Establish a tenant Income Verification 
center to ensure low-la-moderate 
Income compliance 
Coordinate with mulliple slate 
agencies, munlclpantles, Imurance 
companies and other federal 
programs 10 certify Siafford Act 
compliance and current properly 
laxes 
Implement a self-reporting, web-based 
compHance syslem that minimized 
long-ferm administrative expenses 
without compromising program 
Integrity 
Establish and maintain an emily 
accessible, digital library 01 all 
applicant documents and case hislory 
through our documenl management 
system 
Increase eillclency and accountabilily 
by providing an automaled project 
reporting system that offered real-tIme 
access to\'ital program delalls 
Automating the quarterly GAO 
reponing reqUirements and HUD DRGR 

Homeowner Assistance Program (HAP) and 
Elevallon Grant Program (EGP) 
The Homeowner Assistance Program was a 
$2 billion compensation grant program 
fhat gfovided financial assistance 10 

~ 
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homeowners who received damage due 
10 HUrricane Kalrina. Phase 1 of Ihis 
program was administered by another 
contractor. HORNE. as PMO lor MDA, was 
tasked with execullng Phase 2 01 the 
program due 10 lagging production. 

We performed a reconciliation between 
the grant management system used by 
Ihe original conlractorand the State's 
accounllng system. We Idenlilled a $9 
mUllan variance, Identilied hundreds 01 
reconciling items and gave the State 
assurance fhat they could accounl for 
every dollar associated wilh this program. 

The EGP was a companion program fa lhe 
HAP. This $37 million program provided 
grants to app~canls in Hancock, Harrison, 
Jackson and Pearl River counties to help 
defray Ihe cost 01 eleva ling their homes 10 
revised FEMA elevation requirements. 

Economic Developmenl Programs 
The MDA obligated over $1 billion to three 
economic development programs 
essenllallo rebuilding Mississippi's 
economy and restoring Ihe area's quality 
01 life. These programs include the Port 01 
Gulfporl Restoration Program, Hancock 
Counly Ground Zero and the Kalrina 
Economic Development program and 
were established to provide infraslructure 
to support economic development In the 
affected communilies. These programs 
focus on creallng, or retaining, jobs in 
areas thai sulfered damage from 
Hurricane Kalrina as welJ as areas Ihat 
received on influx 01 new resldenls due 10 
the relocalion of displaced individuals 
aller the storm. Many of the businesses Ihat 
are benefillng from Ihese projects have 
also made a Significant Investment in these 
projects which showed their commitment 
10 helping the coast rebuild. 

The Porl 01 Gulfport Reslorallon Program 
($570 miliionJ provides funding to the 
MissIssippi State Port Authority 10 lacilitate 
Ihe restoration of Ihe Port's public 
infrastructure and publicly-owned lacilities 
that were destroyed by Hurricane Katrina. 
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This program also helps 10 provide long­
term recovery of the operating capacl1y ot 
1he Port and Is designed to Increase the 
labor torce on the Mississippi Gull Coast by 
creating and returning jobs In Ihe region, 
wilh on emphasis on low- to moderate­
Income flMI) jobs. 

The Hancock Counly long-Term Recovery 
or "Ground Zero" Program ($159 million) 
assists local govemmenls in addressing 1he 
counly's long-term recovery efforts. The 
program focuses on rebuilding downtown 
areas. replacing public facllllles and 
maldng other public Improvemen1s. The 
program aim assists local govemmenls by 
allocating funds to support economic 
development and water, waste waler and 
slorm water Infrastructure needs. 

The Katrina Economic Development 
program is designed to meet the most 
pressing needs ot people and communities 
that were most Impacted by Hurrlcane 
Ka1rina. The purpose of this program Is to 
provide Intraslruclure 10 support economic 
development 10 local governmenls. The 
funds were awarded In 1he form 01 granls 
and loons used for economic 
development purposes. 

We support program managemen1 
including design, Implementallon. IInanclal 
managemen1 and compliance monitoring. 
In addillon. we provide subject matter 
expertise and consulta1ion regarding 
polley on regulatory lIems such as Secllon 
3. Fair housing. Davis Bacon and National 
Objective. We perform procurement and 
Subcontractor management to ensure 
compliance on regulatory requlremenls. 

Section 3 Training 
HORNE developed a comprehensive 
Section 3 training program for MDA 's entIre 
CDBG-DR program. We produced training 
materials. developed the oulreach model 
for local covered Jurisdictions and 
particlpa1ed in Ihe training sessions OS 

keynote speakers. We developed a 
record-keeping system for MDA by which It 
could retain all documen1alion related to 

~?~ 
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3 New York Governor's Office 
of Storm Recovery 

~~ 

the training sessions, thereby documenting 
MDA's compliance requirements regarding 
Ihe Seclion 3 training 01 the CDBG-DR 
program's managers, sub-grantees. 
conlraclors and subcontracfors. We plan 
and cony out Section 3 Resident and 
Business Workshops. These workshops 
ensure comprehensive outreach and 
Identilicalion 01 Secllon 3 resldenls and 
businesses that are reflecfed in the Slate of 
Mississippi's successful compliance 01 
Sedion 3 numerical and regulalory 
requirements. We work wilh Ihe 
Subreclpleni in contrador compliance 
training and monlloring 01 Section 3 
documentation and hiring. 

We crealed MDA's Section 3 Database. 
Is used as a h·lnng tool lor contractors. The 
database provided Inlormallon on the 
skillseis of each Individual and their 
contact informallon. If was Incorporaled 
as a mandatory process in the Secllon 3 
Policy and Procedures reqUirement. 
New York Rising Housing Recovery 
Program 
New York State received more than $3.8 
billion In CDBG-DR assistance funds to 
support the recovery from Hurricane Irene, 
Tropical Storm lee. and Superstorm Sandy. 
Altogether, these slorms damaged over 
300,000 homes lrom long Island up the 
Hudson River Valley. HORNE has provided 
applicant Intake and eligibility reviews, 
verification 01 benefits. ongoing case 
management and cuslomerservlce. 
HORNE has also provided a variety of 
specialized support services Including 
policy recommendations and addillonal 
funding·stream Idenlllicallon. 
Subsequently, our partlcipallon in weekly 
policy discussions ultimalely resulted in 
leveraging an additional $26.5 million in 
federal funds through the Department of 
HUman Services Social Services Block Grant 
(SSBG) program. 

Technology 
Starting In 2013, HORNE worked wl1h GOSR 
to supplement the IntelliGranls system 01 
record wllh our ellglbllily software sulle. The 
enhancement devel0.Q.ed a workflow, 

$50.5m 71 Active 12/31/2019 
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decreased processing time, improved 
cuslomer service to applicanls, and 
reduced cme management expenses 10 
the slale. 

Innovative Assistance 
GOSR uses an innovative asslslance model 
that Is focused on expedited distribution of 
tunds directly to homeowners. This strategy 
effectively empowers Indlvldual5 In Ihelr 
own recoveries and provides opporlunities 
for homeowners 10 incorporate forward­
thinking resiliency measures. Homeowners 
who require additional assistance to 
complete Ihelr recoveIY may also have 
access to stale-managed resources to 
repair or reconslruct Ihelr damaged 
homes. HORNE's applicant-facing services 
go beyond over-the-phone lechnlcal 
advice 10 include home visits and 
procuring subcontractor services to 
complele minor repairs. HORNE also liaises 
between homeowners, construction 
contractors and building departments to 
Increase Ihe Inlegraled relallonshlp ot 
case management and construcllon 
technical advice. 

Inlake and Eligibility 
HORNE staffed severol intake centers with 
cme managers 10 collect required 
program documentation and complete 
el1glbfllty reviews upon the opening of the 
single-family homeowner program in 2013. 
The HORNE team also provided a 
specialized verlflcalion of benefits leam 
Ihat worlced remotely to review 
applications for accuracy and ensure no 
dupllcailon of benefits received from other 
enlilies per the Robert T. Stafford Act. 
HORNE's team of cerlHied public 
accounlanls and cerl1f1ed fraud examiners 
were tasked with overseeing anli-lraud, 
wasle and abuse veritlcallons. 

Mull1-famlly Assistance 
Beginning In 2014, HORNE expanded 
beyond single-family homeowners to asslsl 
GOSR 10 develop and Implemenl Iheir 
mulll-!amily assistance programs. These 
Included rental properties as well as 
condominium and cooperalive properties. 
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Managemenf Agency 
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The HORNE team was inslrumenial in 
developing a unique assistance program 
for lhe client that addresses the unmet 
need on a communily level. 

Mobile and Manulactured Housing Unit 
Focused Recovery 
At the same time. HORNE began working 
with GOSR 10 lalior case managemenl and 
recovery options for mobile and 
manulaclured home owners. Program 
options were lallored 10 allow mobile and 
manulaclured home owners the flexibility 
to either self-manage the purchase and 
Install of Ihelr own replacement home or 
elecl a slale-managed procurement 
process HORNE was tasked with oversight 
of Ihe procurement for all GOSR-supplied 
manufactured homes. In addition, HORNE 
worked wilh GOSR's policy learn 10 
develop a lempormy relocation assistance 
program modeled on the provisions of 
Uniform Relocation Act allowing 
reimbursement of Incurred expenses while 
displaced trom their primary residence. 

Uniform Relocation Assistance (URA) 
In 2018, HORNE began assisting GOSR with 
documenling their URA compliance fOf 
12,000 single-family homeowners and 800 
rental property appllcaltons. Our support 
Includes properly documenting and 
notifying all tenants whose homes are 
receiving NY Rising assistance and may be 
required 10 temporarily or permanently 
relocation. We are also providing Ihe full 
suite of relocation assistance services by 
determining tenant eligiblllly, sourcing 
comparable replacemenl dwellings, 
reviewing claims for relocation payments 
and ensuring protection ot lenants' rights 
as required under URA lor displaced 
households. 
HUrricane Kafrlna FEMA Public Assistance 
I'rogram (I' A) 
The HORNE team has been working hand­
In-hand wllh the Mississippi Emergency 
Management Agency (MEMAj, FEMA. 
state, local governments and sub-grantees 
since 2006 10 help the Siole of M!s~lsslppi 
recover from the devastating destruction 
caused by Hurricane Kalrlna. 

$162.9m 158 Acllve 2/28/2019 
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Audit oversight and management 
Programmalic moniloring 
OIG and Improper Payments 
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Claims processing under the 
Emergency Management 
Assistance Compacl 
Processed reimbursed requests for 
Eleclrlc Power Association 

Clayton French 
Public Assisiance Bureau 
Dlredor 

Jana Henderson 
Acllng Mlllgalion OHlce 
Director/Chief 01 Staff 

Proposer's Inilldll: ~ 

&01-933-6886 

&01-933-6636 



E;.:hibil C {REVISED} - Slc/emenl ofQuahficol/ons 
RFO Grcnl Managemenl SeNlces UnderCDBG-DR for Puerlo Rico 
Page 130(32 

~~ 

We perform financial analysis and 
document managemenl required by the 
FEMA PA program. We provide on 
Innovative system of on-lhe-ground 
accounllng re~ources and web-based. 
real-lime technology. This comblnalion 
provides the IInancial slructure specifically 
required 10 meel the compliance and 
Iransparency guidelines established to 
ensure an honest governmenl and 
mainlain public trusl. Working w1fh state 
and federal olflclals. we established and 
implemented the lirsl state-based. real­
lime grant overslghl procedures lor PA. 

In addition 10 working with the state and 
5ubgrantees to compile Ihe required 
documenlallon lor large project 
worksheels fPWsJ. we provide technical 
assistance and financial oversight 10 
subgrantees for Ihe entire life cycle of a 
PW. We ensure Ihot all proJeci cosh are 
properly documenled and In compliance 
w1fh applicable conlracl terms or 
regulalory requirements; and that all costs 
submllled lor relmbufSement are wiihln the 
scope of Ihe project and processed in a 
timely manner. 

Our feam provides services to admInister 
Inlerlm project funding lor more than 780 
Subgrantees. tolating 11, III projects and 
representing $3.2 billion Ihrough FEMA's 
Public Assistance Program. The MissIssippi 
team. which Includes HORNE. was 
highlighted for expeditious closeout of 
proJects by the OIG in ils summary 01 
Hurrlcane Kalrina public asslsJance 
projecls In Louisiana. Mississippi and 
Alabama. 

Hurricane Kalrlna fEMA Hazard Mltlgallon 
Program (HMGP) 
HORNE provides accounting and oversight 
services related to $330 million In HMGP 
funding 10 Ihe MississIppI Emergency 
Management Agency {MEMAJ. ThIs 
funding was a resull of Hurricane KaJrina's 
unprecedented deslrucUon in 2005. 
HORNE works closely with MEMA. the local 
municipalities. and State agencies 10 
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Cooperalives for emergency power 
reslorallon 
Dupllcallon of benefit verilicallon 
Project Works heel Reviews 
Documenl Management 
Budget creallon. tracking, reporling 
and Budget variance monlloring 
financial compliance (Iracklng. 
catalog and documenl) 
Projecllinanclal controls and 
reporting 
Coordlnale wilh lederal. state and 
local financial communily 
Procuremenl and contracting 
compnance 
Fraud. wasle and abuse 
idenlillcalion and remedialion 
ExecutIve reporilng and 
presentallons 
I~sue resolullon 
Financial dolo analysis 
FInancIal performance and 
projecllon modeling 
Close oul 
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laclntate the lundlng of approved grant 
proJecls and ensure that procuremenl and 
contracling compnance regulallons are 
followed_ 

HORNE asslds MEMA's Office of Mitlgalion 
by performing a compliance review for 
assigned HMGP projects upon completIon 
of the scope of work. The compliance 
review ensures Ihat all supporting 
documentallon Is In compliance with 
HMGP requlremenls In order 10 expedite 
close out and release final payment. 

HORNE also provides compliance reporting 
10 document nnalized project scope and 
cost and outlining all supporting 
documentation. We elec1ronically Index 
and link documents as part 01 a 
centralized eleclronlc document 
managemenl enlerprise system for 24/7 
access by authorized stakeholders. 

HORNE's syslem of compliance review and 
monitoring for MEMA's ollIce of mltlgallon 
produced nearly 900 pay request 
recommendailons totaling $206 million in 
HMGP funding for 56 applicants. 

HORNE partnered with MEMA to develop 
and Implement a 100% electronic pay 
requesl system which facilitates the 
preparallon. review. and lracklng of pay 
requesls. We developed a reporting 
system 10 reconcile project financial 
perlormance to facUltate Informed funding 
decisions. 

Hurricane Harvey Project Management & 
Planning Services 
HORNE assists Ihe Texas General Land 
Olllce (GLO) In lIs first ever slale­
admlnislered Direct Housing Mission. This 
program provides over $1 billion In FEMA 
Individual Assistance for Direct Housing 
funds. We provide cross-program and 
department coordination. slreamllned 
reporllng, monl1oring of financial 
management actlvllles. document 
management, and overall program 
compliance monitoring. We deployed a 
record keeping managemenl system 

$67.6m 92 ActIVe 8/2512019 
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with-In 72 hours 01 engagemenl. 

We assist Ihe GLO wllh pilot recovery 
programs and admlnisterlhe State of 
Texas' plan for lemporary housing for 
Harvey survlvol'S_ This reqUires a flexible and 
expertenced response leam prepared lor 
Ihe unknown and ready to execute af a 
moment's notice. This requires 
Implemenlalion and coordination 01 
Federal programs across hundreds of 
square miles and jurisdictlons_ 

We provide GLO wilh a cenlral source lor 
program support and process solutions thai 
encompassed 4 dlHerenl programs and 
functlons_ Programs and lunctlons Include: 
Programs: 

Mobile Housing Unit Program (MHU) 
Recrealional Vehicle Program fRV) 
Direct Housing for LImited Home 
Repair Program (DALHR) 
Direct Leme Program IDL) 

Funcllons: 
Project Managemenl 
Subreclplenl Monitoring (CPAs) 
QA/QC 01 Vendor/Contractor 
Invoices 
Rapid Real-tIme Technology 
Solutions 
Data Mining & Analyzing 
24 Hour Call Cenler 
Face-fo-Face Case Managemenl 

We developed relallonships with FEMA. 
created lralning. and provided guidance 
around federal regurallons including 44 
CFR Part 206, Subpart 0 - Federal 
Assisiance to Individuals and Households to 
ensure proper allocation 01 program. 
program management. and admlnlslrollve 
costs. Working closely wllh FEMA and GLO, 
we limited Ihe amount of cosh assigned 10 
admlnlstrallve acllvlties by clearly 
Idenllfylng and assigning cosls 
appropriately to applicable FEMA 
programs. 

Our team designed and executed a 
program-wide reporting, document 
management. and status solulion thai was 
cuslomized and deJ2..!Qyed within 72 hours. 

~~ 
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Inslallalion of Mobile Housing Units 
(MHU) and Travel Trailers (n) 
Coordinate the recer!lficalion 
process for MHU, RV, and Direct 
Leme apprrcants 
Manage the deacllvation process 
of MHU, RV, and Direct Lease 
app!lcanls 
Coordinate with FEMA to main lain a 
State slaging yard tor Temporary 
Housing Units fTHU) 
Work w!Jh FEMA and State to 
documenl program compliance 
Perlorm face-to-face monthly 
receriification visits for all applicants 
Daily Repor!!ng to FEMA for all 
programs 
Rapid technology deployment 
Reai-llme repor!ing 
Document control and 
management 
Program developmenl and support 
Policy development and review 
Suppor! 01 program and IInancial 
compliance requirements 
Internal and exlernal 
communlcallons 
Support tor moniloring plans and 
execulion 
Support lor program operations 
Program management team 
support 
IT oversight and syslem 
developmenl 
Siafi, contractor and staKeholder 
training 
Change control 
Ove~lght 01 Subreciplent contracls 
Outreach support (Including Sedon 
3 compliance) 
InlaKe 
Ellglbmly verilicalion 
Case Managemenl 
Environmental assessmenl 
Davis-Bacon verillcallon 
Analysis of Impediments 10 Fair 
Housing Choice 
Autornaled appliconl appeals 
process 
Prograrn benchmarks 
EngIneering and construction 
mana.gement 
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The dalabese was utilized across all 
programs. The rapid deployment system 
created by HORNE was Insfrumentalln the 
success of the DAlHR Program. 11 provided 
a construction management fool lor all 
construction contractors to ensure 
conslslency and data integrity while 
protecllng Personatly tdenllliable 
Inlormation {Pill. We deployed project 
management professionals skilled In 
construction oversight to ensure 
construcllon actlvilles are effec1ive and 
ell1clent. 

HORNE provides tradilional and non­
tradilional monltortng and compliance 
review services olthe FEMA Direct Housing 
Programs. The tradJt10nal monitoring and 
compliance reviews consld of reviewing 
subreclplents and GlO programs. Non­
tradilional monJloJlng and compliance 
review conslsl of MHU. RV. DALHR. and 
subreclplent Invoice and reimbursement 
requests. In the non-traditional approach. 
we combine real-time program monltorlng 
and compliance. Vendor and subrecipient 
training presentations are offered 
regarding IInanclal management. internal 
controls, and project cost classilicatlons, 
among others. Our team forecesls 
budgets, completion tlmelrames and 
produclion. We also promptly respond 
data requests from Ihe Governor's ofilce, 
FEMA. State Auditor. and Internal audit, 
and GlO ullnzlng our live. web-based 
reporting solution. We coordinate and 
communicate policies and best practices 
across multiple slale agencies, projects, 
and municipal governments. 

Hurricane Ike Recovery Programs: 
Homeowner Opportunity Program (HAP) 
The HORNE learn worked dlreclly with the 
state of Texas and local government 
agencies to provide technical assistance In 
the development otlhe HAP which 
provided an unprecedented relocation 
assistance program utilizing lederal HUD 
CDBG-DR Grant funds. Services provided 
included the development of policies and 
procedures for the entire state. 
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HORNE provided training across the state 
on muillple CDBG-DR Programs to ensure 
funding was approprfately designated 
within federal regulallons. This program 
required collaboration with the HAP to 
ensure compliance across a mull!tude ot 
complex monetary regulations. 

This errort required coordination wilh local 
professionals that are not accustomed to 
dealing with federal disaster recovery 
funds. We provided detailed guidance 
and Indusiry-lirst solutions that provided the 
groundwork for a successful program while 
working wilh local real estate firms, litle, 
conlractol5, and insurance companies. 

We monilored and administered project 
funding. We conlirmed compliance for all 
requests lor funds and accelerated 
recovery effor1 for altecled lamrnes. 

Houston HousIng and Community 
Development 
The HORNE team served as an extension of 
the GLO to provide technical guidance to 
the City 01 Houston for their CDBG-DR 
Programs. 

We provided streamlined processes 10 the 
CIty 01 Houston. We developed and 
Implemented safeguards to minimize 
errol5. provided technical guidance 
around the. developmenl 01 disbursement 
processes. Incorporated compliance 
repor1lng which tied final proJect cost at an 
Individual level and provided real-time 
grant reporting allowing stakeholdel5 to 
make well Informed decisions. provided 
englbllity overslghl and coordlnaled 
archlfect and Inspection services and 
conslruclion oversight 10 ensure homes 
were constructed In a resilient manner to 
ensure families, the city, and state was 
prepared for luture disasters. 

Galveston County Round 2 Housing 
Programs 
HORNE provides full spedrum CDBG-DR 
programs to Galveston County. The 
County of Galveston Is a coastal 
communIty and Is routinely affecled by 

~~ 
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waler felaled disasters. We design and 
implement programs wllh special locus on 
resiliency measures. 

These programs Include a variety of rental 
and non-renial housing activities such as 
rehabllllallon, reconstrucllon. new 
construction, and demolilion of 
homeowner and rental housing units while 
also addressing recognized Impedlmenls 
to affirmatively furthering fair housing as 
required under Ihe Fair Housing Act. 

We provide all required services from 
Dulreach and inlake 10 program closeoul. 
We Implement advanced building 
prodlces for resiliency while maintain 
slrong stewardship of tunds to assist as 
many tamilies as possible. 

City of Galveslon Rounds 1 and 2 Housing 
Programs 
The HORNE team was engaged to provide 
comprehensive grant adminislrallon 
ac1ivilies tor the Cl1y of Galveston Round I 
to replace a prevIous provider that was 
removed by the Siale olTexas. We were 
tasked with process appllco1lons at an 
unprecedented time line 10 assist citizens 
that had experienced extended delays for 
recovery assistance. The leam provided 
eleclronlc transitional services to the siate 
Ihal drosllcolly Improved Ihe oversight 
obmties by providing any lime access to 
HIes Instead of having 10 rely on paper 
documents ihalwere only available at 
one locallon at a time. 

We revised existing policies and 
procedures 10 beller trod program 
performance and maintain compliance 
standards. We quickly augmented learn 
members on the ground and provided 
remote support to meel program 
demands. This approach allowed local 
team members to locus on clUzen's needs 
lace to lace while our support slaH 
processed applications and coordlnaied 
Inspecllon and construe lion actIvities. 

We conducted contracl signing events 
and educated applicants regarding 

.. EXlII81T AZ- EXHIBIT C: STATEMENT OF QUALIFICATIONS I RfQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

Proposer's Inltlals~ L 
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6 South Carolina Disaster 
Recovery Office 

~.~ 
~ 

as CDBG-DR regulations Including Dovls­
Bacon and Sec1ion 3 hires. 

We successfully supported the Lower Rio 
Grande Valley In serving applicants In the 
complelion 01 home repairs or 
reconstrucllon. 
2015 Severe Storms and HUrricane Matthew 
CDBG·DR FULL·SPECTRUM HOUSING 
ASSISTANCE PROGRAMS 
HORNE provides rapid recovery services in 
Ihe Slate of South Carolina for both Ihe 
2015 Siorm and Hurricane Mallhew 
recovery programs. 

We perform applicanl intake and 
applicant eligiblilly verification procedures 
to idenlify and serve quallned ell/zens. We 
provide procurement oversight. We 
perform conslruction oversight acllvilles. 
We focus on using local construc1lon 
companies supplemented by larger. 
regional companies to ensure appropriate 
capacity levels while maintaining 
compelilive pricing. 

We leverage our technology to slreamline 
the applicant experience. Using our mobile 
technologies, we have shortened the lime 
between Initial personal or online 
consultatIon wllh applicants from hours 10 
minutes. We inlroduce techniqUes to 
aulomate the veriflcallon of key eligibility 
Informallon such as ID scanning. This 
Instantly verifies: 

Applicant name. address and date 
of bir1h tor idenlity conflrmallon; 
Prior assistance such as FEMA, SBA 
and other federal dolo-sets; ond 
National third-pony data for 
residency and previous assistance 
our learn can conduct veriliccl1ion 
of Income and ellglbllily 
requirements in Jess time for more 
people. 

HORNE successfully created and delivered 
a seven-week recovery lime line Ihat has 
now become our standard and has been 
recognized by HUD as a best practrce. 

We aulomaled the linal inspeclion process 
to enable construction Ins.E.ectors to 

$160.1m 2, Acllve 07/31/2019 

.. EXHIBIT A2 - mlBIT c, STAITMENT OF QUALIFICATIONS I RfQ - Gi!AtfTt.\AN.lGEMEHTSERVrCES , CDBG-OR 

Provided guidance on HUD 
regulations and program 
requirements 
Financial managemenl 
Procuremenl compliance 
Budgellng and forecasting 
Appficont Outreach 
Applicant Intake 
Personal consultation 
Applicant grant elosings 
Prepared sub-grantee agreements 
and training 
Performance monitoring 
Programmatlc/conlraclual 
oversighl and monitOring 
Intemal. external, federal. 
producllon, operallonaJ, 
performance, compliance. non­
compliance, Secllon 3, and 
financial reporting 
Analysis 01 Impediments 10 Fair 
Housing Choice 
Compliance waivers 
Oversight and fund dislribution 
Document control and 
management 
Program development and support 
Policy developmenf and review 
Suppor1 of program and nnancial 
compliance requirements 
Internal and external 
communications 
Voluntary Organization Active In 
Dlsmler {VOADJ coordlnallon 
Support lor monitoring plans and 
execullon 
Support for program operations 
Program managemenl leam 
support 
IT oversight and system 
development 
Start, contractor and stakeholder 
traIning 
Oufreach suppor1 {including Section 
3 compllancel 

Daniel Young 
Director 01 Grants and 
Incentives 

Proposer's IniHall~ £ 

803-737-0400 
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program obllgallons, performed nnanclal 
management acllvllies and monilored 
disbursements for compliance with 
program, slole, and federal requirements. 

Lower Rio Grande Valley 
HORNE provided aggressive outreach, 
Intake, eligibility determination and award 
delerrnlnation, In addl1fon to construclion 
management oversight services oller 
Hunicane Ike's devastation to the residents 
of the lower Rio Grande Valley. We hired, 
lralned, and deptoyed a slaff conslsllng 
primarily of local Spanish speaking and bi­
lingual personnel recognizing our 
applicants were primarily Spanish 
speaking. 

We conducted home and mobile Intake 
vislfs to facilitate serving the mosf 
vulnerable populations to ensure all eligible 
applicants were afforded lhe opportunity 
to apply and receive recovery assistance. 
Our learn 01>0 worked with non-proOf 
organizations to provide follow-up Vlslls to 
the home of appncants 10 collect missing 
documentalion required for final eligibility 
determlnatron. 

HORNE worked side by side the local 
Council of Government (COG) to develop 
and revise policies and procedures 10 
speed up the recovery process wllhout 
compromising the Integrity of the program. 
The HORNE learn recommended the use 
of a modified Adjusfed Gross Income (AGI) 
1040 calculation Inslead of their policy to 
calculale income based 24 CFR Part 5 
which alleviated the amount of 
documentalion required and lhe reduce 
the burden on applicanls. 

Upon nolificatlon of GlO, HUD and OIG 
vis lis, our team provided pre-monlforlng 
service to identify potential areas of 
dellclency and recommended actions for 
correction. Our assistance resulted In no 
findings or concerns. 

Alter eligibility and award calculations, we 
managed GlO approved contraclors and 
lheir compliance with local codes as well 

• EXHIBIT A2 - EXHIBIT C: STAfEMENT OF QUALIFICATIONS I RfQ· GkAtfT MANAGEMENrSERVICES I cOBG-DR 
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7 Robeson Counly, North 
Carolina 

access work orders and change orders as 
they conduct inspecllons. This allows for 
same day pas~/tall communlcallon 10 
general contractors, and program 
managers. It enables our cons/ruclion 
oversight team 10 quickly rectify 
deficiencies and expeditiously move Ihe 
home back to flnallmpection. 

HORNE team members slrive 10 be 
anticipatory with each engagement and 
cUent we seNe. Our program leaders 
recognized two areas In which we could 
beller seNe Soulh Carolina without 
addillonal cost orlnterruplion In their work. 
flows. In preparing for an upcoming HUD 
visit In July or 2018, HORNE began tesllng 
20% ot ihe appflcanl DIes in December 01 
2017 to ensure program requirements were 
being met. This slep allowed Ihe State to 
clrcumvenl unnecessary findings and 
identify areas where efficiencies could be 
realized. We also learned the Slale's DRGR 
appoIntee would be leaving Ihelr position 
and saw on opporlunity to assist Ihem In 
developing a transllJon and Iraining plan 
tor the new staff member to seamlessly 
step In and lake over the lasks of Ihal 
gosition. 
Hurricane MaHhew Housing Recovery 
Program 
HORNE currenl/y provides lull-spectrum 
recovery program management to Ihe 
communities within Robeson County who 
were affected by Hunicane Matthew. Our 
seNices include applicant oulreach/lnlak:e 
seNlces, VOAD coordination, strategic 
communications, Infonnallon technology, 
Internal audll/program compliance 
controls, construction management, 
envlronmenlal review and program 
closeout. 

HORNE begon working with Robeson 
Counly in December of 201710 layout a 
program designed for success In the 
admlnlslrallon oj the County's CDBG·DR, 
HMGP and Nonh Carolina Disaster 
Recovery Ad funding. Our team quickly 
focused on Ihe appncallon and Inlake 
process to Increase awareness in the 
communl~h outreach ellons at 

~~ 
, 

$5.2m 24 Acllve 12/31/19 
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Change control 
Automated applicant appeals 
process 
Internal monitoring seNices 
legal support 
Environmental assessmeni 
Program benchmarks 
Grant management syslem 
Eligibility verlticallon 
Engineering and construction 
managemenl 
Oversight at overall program 
Reporllng 
Closeoul 
Transition 

Provided guidance on HUD 
regulations and program 
requlremenls 
Financial management 
Procuremenl compliance 
Budgeting and forecasting 
Applicant Outreach 
Applicant Inlake 
Personal consullallon 
Applicanl granl closings 
Prepared sub-granlee agreements 
and training 
Periormance monitoring 
Programmaticlcontradual 
oversight and monitoring 
Internol, externa/. federal. 
production, operallonal. 
performance, compliance. non­
compliance, Sedlon 3, and 
!inanclal reponing 
Compliance waivers 
Oversight and fund distribution 
Applicant Award preparallon and 

Proposel'S Inlllall: £ 

Kellie Blue 910·671-3000 
Assistant county Manager 
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8 Puerto Rico Electric Power 
Authority (PREP A) 

Contracting Entity: 
HORNE Federal 

~~ 

both council and county meetings, and 
festivals. Program information is also being 
disseminated to area churches, business 
and non-praHl organlzallons to ensure 
aftected residents understand their rofe In 
applying for assistance HORNE Is mobmzlng 
kiosk intake centers in hlgh-tralfic areas 
manned by Intake specialists to mslst 
residents with completing their 
applications. Through this elforl. HORNE 
has completed inlake for over 700 
applications as 01 May 1, 2018. 

Another task of which HORNE Is focusing Is 
the complellon of the Tier 1 environmental 
review. Our team hm expedited delivery of 
the County's Tier I enVironmental review 
and Is proJected to complete 
approximately 400 site-specific TIer 2 
environmental rev·lews. In addilion, we 
have successfully completed a 
Calegorically Excluded Subject to .58 . .5 
(CESTj environmental review which allows 
some applicants to proceed through 
eligibmly and receive assistance needed. 
As Program Manager, HORNE will oversee 
every slep 01 Ihese programs Implemenled 
In the County. Some of the support we 
provide includes review 01 necessary 
procurements for projects approved 
through the federal programs, review 
applications and confirm eligiblnty. provide 
program policy and procedure 
development to emure compliance, 
construction management and provide 
transporenl reporllng. Our team hm 
collaborated w!lh slcle ornclais on speclnc 
steps to speed up the provision of 
mslstance in the County through these 
programs and we ore excited aboutlhe 
results 01 this positive collaboration. 

HORNE federal. a wholly owned subsidiary 
of HORNE provides day-to-day 
programmollc management and assesses 
risl:s lor PREPA. We review all PREPA's 
response expendllures Including, existing 
executed contracts, Invoicing 
mechanisms, current compliance with 
Commonweallh and federal procurement 
regulations, and current compl!ance with 
federal statutes and regulations on disaster 

$3.7m 1B Acllve 6/30/2019 
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coordination 
Appncant Reimbursement 
Management 
Damage Inspectiom 
Documenl control and 
management 
Program developmenl and support 
Policy development and review 
Support 01 program and Iinanciol 
compliance requirements 
Internal and external 
communlcollons 
Volunlary Organizollon Acllve In 
Dismter (VOADJ coordination 
Support for moniloring plans and 
execution 
Support for program operations 
Program management team 
supporl 
IT overslgh, and sys,tem 
development 
Starr, contractor and stakeholder 
training 
Outreach supporl (including Section 
3 compliance) 
Change control 
Assist In managing appeals process. 
Internal monllorlng seNlces 
Environmental assessment - Tier I 
and ner 2 (site specllic) 
preparation/reports 
Program benchmarks 
Provide IT solullons to Integrale 
County's information Info the State 
grant managemenf system. 
Eligibility verifleal/on 
Engineering and construction 
management 
Overstghl of overall program 
Reporting 
Closeout 
Transition 
Programmallc management 
Comprehensive risk assessment 
Gap closure plan 
Procurement overslghl 
Compliance review 
Document review 
financial management support 
Statl augmentation 

Proposer's In!Hal.: ~ 
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9 Cllyol Fayetteville, NC 

~~ 

response and reimbursement, 

We assess overall contract management 
controts and potlcles and assist key 
PREP A personnel in slrengthenlng areas 
wilh Insuilicient orlneflective controls_ 

We provide oversight of procurement and 
reImbursement activilies to mitigate rtsks 
associated with third-party audits related 
to the disaster response. 

We support PREPA accounting personnel In 
the areas of Financial controls, Invoicing 
and lime management protocols, and 
contractual controls that are crttlcal to 
reimbursement and lIIustrallve of Fiduciary 
responsibility. 
HurrIcane Matthew Housing Recoverv 
Program 
HORNE provides program management for 
Ihe city's CDBG-DR programs. We assist 
with procurement and program specific 
training of qualified contractors, review 
applicatIons and confirm engibility, ensure 
compliance with program pOlicies and 
procedures, perform environmental 
revIews, coordinate construcllon 
management and oversee program 
closeout. 

$1,3m " ActIve Augusl2021 
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Provide guIdance on HUD 
regulations and program 
reqUirements 
Support ot program and financial 
compliance requirements 
Internal and external 
communications 
financIal management 
Staff. conlractor and stakeholder 
training 
Program management team 
support 
Internat monltortng services 
OversIght 01 overall program 
Procurement compliance 
Buclgetlng and forecasllng 
Reporting 
Appncant Outreach 
Appncant Intake and consultallon 
Document control and 
management 
Ellglblhly verification 
Dupllcatron of Benefits review and 
vetUlcallon 
Damage Inspections 
Environmental assessment - Tier I 
and TIer 2 {Site specllicj 
preparaUon!reporls 
Engineering and conslruciion 
management 
Develop policles and procedures to 
accomplish conslruciion phase of 

Proposer's Inilioll: £ 

Kristoff Bauer, 910-433-1993 
Deputy City Manager 
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10 County of Sonoma, CA 

~l 

HORNE provides specialized consul ling, 
management. and program 
Implementalion se/Vlces to support Ihe 
Counly's disaster recovery elforts as they 
pertain to Communl1y Development Bloc!:: 
Granl Disaster Recovery (CDBG-DRJ 
aclivities as a result ofwlldllres that 
occurred In Oelober 2017. 

$2.7 m 36 Active June 2021 
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program 
Applicant Award preparation and 
coordlnallon 
Assist In managing appeals process 
Applicant Reimbursemenl 
Management 
Appflcant grant closings 
Performance monitoring 
Programmollc/contractual 
oversighl and monltorlng 
Section 3 and Ilnanclal reponing 
Outreach support (including Section 
3 compliancel 
Support lor program operallons 
Closeout 

Assess County policies, procedures, Job 
roles, supporting technology, reponing 
and compliance systems, and other 
Internal controls and capaclly through 
strategic meellngs,lnle/Vlews ot key 
leaders and slalt and lechnlcal 
assistance sessions. 
Review all available data, reports, 
minules at public meetings, as well as 
other related policies, plans, and 
processes to assist with preparallon of 
the capacity assessment. 
Recommend and assist with preparallon 
of dala sharing agreements wllh 
ledera!. slate, and local sources, 
Including but not nmlted 10 FEMA. SM. 
and non-proll! partners. 
Provide comprehensive assessment 
repon of capacity and relaled 
recommendallons in accordance with 
reqUirements outlined In the Federal 
Register. 24 CFR 570. and 2 CFR 200, to 
include tinanclal management. 
procurement, duplicallon 01 benellls, 
IImely expenditures, comprehensive 
website, Iraud. waste, and abuse 
procedures, and staffing. 
Provide Initial and ongoing training 
(classroom. field. and self-paced) and 
learning aides to stafl and 
subcontractors, when required oras 
requesled. 
Coordinate with the California Housing 
and CommunIty Development and their 
consultants, and olher appropriate 
agencies and stakeholders to provide 

Michael Gossman 
Deputy county 
AdmInistrator, Office or 
Recovery and Resiliency 

Proposer's Initials: ~ 

707-565-2431 
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local data and communlly Input for 
development of the statewide Action 
Plan. 
Provide technical assistance and train 
County start regarding CDBG-DR eligible 
aclivilies and other relevanl regulations 
10 support futUre CDBG-DR funded 
activities. 
Provide real-tIme report emalls and 
regular elCeculive brielings of matters m 
requested by County, Including but not 
limited 10 various data analysis, CDBG­
DR englble activities, and federal 
Register Notice requirements 
Advise County staff regarding. and 
provide CDBG-DR related public 
outreach, distribution ot Informallon, 
and coordlnallon with stakeholders. 

Proposer's IniHall: L 
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Proposer's In!Holl: £ 
2.5. Proposer's Previous Projects and Contracts tor Federal Programs thai Quallly II to Develop and Implement the Project (Include additional sheets of Ihls table if necessary). 

10 Client Name 

Texas Department of 
Emergency Management 

~~ 

Work: Description 

FEMA Public AssIstance and Hazard 
Millgation Programs 
HORNE pertormed grant monitoring, 
compliance review, and other 
administrative services for the Texas 
Deparlment 01 Public Safety Division 01 
Emergency Management (TDEMJ In 
Implementallon of $2,2 billion 01 FEMA 
Public Assistance and Hazard Mltlgallon 
programs across 16 disasters Including 
Hurricane Rita and Hurricane HaNey. 
HORNE provided a flex-Iorce of disaster 
recovery and financial specialists who 
worked alongside TDEM throughout each 
phase of the disaster lifecyele fo ensure 
both TDEM and Impaded Subreclplenls 
were equipped with partners 10 navigate 
federal program requirements and 10 
speed recovery. 

Phase I: Pre-Disaster 
Provided training and best practices to 
TDEM and Subreelplenls 
Performed proactive outreach and 
supporl to Subreclplents belore 
Hurricane Harvey made landfall 
Provided regulalory Insights and 
guidance 
Assisted TDEM wllh streamlining their 
grants management system platform 
and provided best practices 
Provided recommendalions for 
changes 10 policies for both TDEM and 
Subreclplents 

Phase II: Post-Disaster 
Conducted 488 Recovery Scoping 
Meellngs under FEMA's new delivery 
method 
Provided recommendallons to FEMA 
and TDEM counterparls for 
improvements fo the FEMA Portal 
Performed over 850 subreclplent and 
project risk assessments 
Served 737 Subreclplenls In grant 
coordinator, and monitoring and 
compliance capacities across 6,284 
£!2lects 

Contrad 
Amount 

$96.2m 

Projed 
Durallon 
lin Monlh,) 

.3 

CO~~~:lIon Dellverables 01 the Project Contact Person 

6/30/2018 Grant Monitoring: Steve CoHIe 
Supported requests for Inlormafion and stakeholder Section Admlnlstralor 
meetings for DIG, Single Audit. and Improper 
Paymenls Elimination and Recove", Act Audits 
Provided budgel creation. lracking, reporling and 
budgel variance monllorlng 
Attended recove", scoplng meetings 
Performed subrecipienl risk assessments 
Reviewed Request lor Public Assistance 
Served as subreclpient grant coordinator for key 
meelings and communlcalions among FEMA, grantee 
and subreclplent 
Submilted reimbursement request consolidated review 

Illes 
Performed project worl::sheat reviews 
Provided document management 
Provided Issue resolution guIdance 
Provided consolidated flies for appeals 
Provided consolidaled tiles lor scope change requests 
Responded 10 FEMA requests lor Informallon 
Completed site Inspecllon forms 
Completed grantee quarlerly reporling 
Submllted lime extension requesls lor approval 
Submitted consol!dated close-out flies 
Performed weekly and monthly executive reporllng 
Provided responses to ad-hoc execulive leadership 
requests 

Compliance Review: 
Provided budget creation, Iracklng, reporting and 
budgel variance monllorlng 
Performed weekly and monthly executive reporllng 
Provided responses to ad-hoc execulive leadership 
requests 
Delivered drall and final reporls on compliance 

Other AdmlnlstraliVe Tasks: 
Conducted training for grantee and subreclplenf stall 
ProvIded training material 
Provided policies and procedures lor public asslslance 
and hazard millgalion granl programs 

Phone Number 

512-424-2488 
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2 state 01 Colorado 
Department 01 Homeland 
Security and Emergency 
Management 

~ 

AssIsted Subreclplents with project 
management and worked alongside 
TDEM and Subreclplents 10 review 
subrecipient expenditures and reporl on 
compHance wilh federal regulation, 
slate requlremenfs and subreciplent 
policies and relerover $310 mIllion In 
public assistance and hazard mitigation 
funding 10 impaded communilies 
Performed 700 compliance reviews for 
TDEM totaling $733 mUllan In public 
assistance and hazard mil1gatlon grants 
AssIsted TDEM and Subreclpienls wilh 
overslghl reviews 10 Include Omce of 
tnspeclor General FEMA. Single Audils, 
and Improper Paymenls Elimination and 
Recovery Improvement Act 
compliance. 

Phase III: Closeouls 
Referred 3,933 projects 10 closeoul 
Worked alongside FEMA representaflves 
to ensure proJee! closeouts applied 
consistent methodology and cosfs were 
within reasonable paramelers 

Flood and fire Recovery, Hazard Mlilgallon 
Grant Program, and CDBG-DR Match 
Program 
HORNE assIsted the Colorado Deparlment 
of Homeland Security and Emergency 
Management IDHSEM) with lis $88.2 million 
HMGP program, $67.1 m CDBG-DR 
Infrastructure program, and global match 
program. 

We provided HMGP, CDBG-DR malch and 
Infrastruclure implementation. and 
oveBlght services to assisl Ihe Slale 01 
Colorado In Ihe recovery of a series of 
calaslrophlc lIood and fire evenfs resuiling 
from unprecedented rainfall across 24 
counties In 2013. 

We guided Ihe State through pre-award 
ae!lvllies for sub recipient applications to 
ensure appropriate relmbuBemenl. We 
streamlined Ihe appraisal process for 
acqulsllion activilles; developed an 
Emergency Management Grants dalabase 
for accurate monlloring; automafed 
reporting; and Implemented coordinated 
procedures 10 promote cash flow tram 

$5.0m " 9/30/2018 
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FEMA HMGP and CDBG-DR Infrastructure 
programmatic guidance and Implemenlatlon 
services for the State of Colorado tor four 
Presidentially-declared evenls relaled 10 lIoodlng 
and wlldlfre encompassing 24 counties in 2013. 
Horne performed CDBG-DR ellglblllly reviews of the 
FEMA's Public Asslslance Program project 
worksheets to Idenllfy non-federal cost share 
match opportunities to maximize federal funding 
slreams In the sub-reclplent's recovery ertorls. 
Procurement and contracting reviews lor 
compliance with 2 CFR 200 and provided DHSEM 
with risk assessments of non-compliant 
procurement/contracling analysis 
FinancIal and compliance review 01 
relmbursemenl requests, working wilh sub­
reclplenls to resolve documentation Issues and 
submllled to DHSEM with recommendallon of full 
relmbuBemenl or reduced amounls due to scope 
and procurement Issues noted during Home 
review. 
Prolect tracking and reporling 
Documenl management 
Redesigned DHSEM's granl management software 
syslem to add aCQulsllion module 10 facllilate 
workllow of processes established and enable 
monitoring of properly stalus In HMGP's acgulslJlon 

ScoD Baldwin 
Depuly Siale Hazard 
MlIIgailon OUlcer 

Proposer's InlHall: ~ 

720-852-6696 
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3 

• 
5 

7 

8 

10 

~~ 

FEMA and CDBG-DR match funding 
~treams. 

.. EXKIBIT A2 - EXHIBIT C, STATEMENT OF QUAliFICATIONS I RFQ· GRAHTMANAGEMfHTSERVICES I C08G-OA 

process 
Prepared Quarterly Reports and submitted to FEMA 
Prepared project reconc1liations at grants 
management system, FEMA drawdowns and the 
state's Hnanclal system of record, Identifying issues 
wtlh lund accounts to be corrected. 
Along with HORNE's contracted program 
management activities, HORNE proaclively led the 
State to include pre-award acllvllles In 
subrec1plent applications lor appropriate 
reimbursement. 
Streamlined the appraisal process for acquisition 
actlvlfles, established a homeowner appeal polley 
relating to fair market valuation; 
developed an Emergency Management Granls 
database lor accurale monitoring; 
Implemented a coordinated matching process 
within HMGP Acquisition prolects to oggregate 
properties to be purchased at eilher 100% by FEMA 
or 100% CDBG-DR via non-Iederal cost share 
sources to maximize HUD's programmatic goals 
relallng to LMI. 
Reviewed subrec1pient applications. performed 
viability and cost-benefit assessments of projecfs. 
and budgel oversight. 
Prepared close out packages lor proJects 

Propose-r's Inltlall:£ 
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3. Reputation and Managerial. Organization, and Technical Capabilities (Not Applicable to Subcontractors) 

Proposer's Initials: HL 

3.1. Key Team Members for the Engagement: Provide the following information for all Key Team Members for the Project. 

PosItion 

Senior Program Manager 

Senior Program Manager 

Senior Program Manager 

Program Manager Assistant 

Program Manager Assistant 

Program Manager Assistant 

Program Manager Assistant 

Program Manager Assistant 

~~ 

Resource Name 

Samir EI Hage­
Arocho 

Seth Magden 

Alethia Thomas 

Katia Gonz6lez­
Torres 

Juan Alaniz 

Hank Manning 

Brendan Gordon 

Lindsey Williams 

Education 

Master's in Construction 
Management 
Bachelor of Science in 
Electrical Engineering 
Master's in Latin 
American Studies, 
International 
Development & Global 
Health Focus 
Bachelor of Arts in 
Political Science & 
SQanish 
Bachelor of Science in 
Interdisci~ Studies 
Master's in Architecture 
Bachelor of Science in 
Environmental Design 
Master's in Social Work 
Bachelor of Arts in 
Social Work 
Master of Public 
Administration. 
Government 
Administration 
Bachelor of Arts in 
Political Science 
Master of Fine Arts with 
emphasis in Industrial 
Design and Bachelor of 
Art with emphasis in 
Studio Art and Histo!y 
Bachelor of Arts in 
Accountancy 

Years 01 
Experience 

on the 
Position 

Assigned 

13 

7 

13 

7 

5 

40 

11 

5 

Years 01 
Experience 

In Ihe 
Prolesslon 

15 

13 

13 

11 

7 

40 

11 

9 

Contacllnlormatlon 

939-717-7133 
selhage@hagepsc.com 

602.451 .8858 
Seth.magden@hornellp.com 

409-659-5887 
alethia.Thomas@horneIlQ.com 

787-509'5462 
kgonzalez@hagepsc.com 

956-688-9299 
juan.alaniz@hornellp.com 

866.255.6825 
hmanning@hga-lIc.com 

601-326-1000 
brendan.gordon@hornellp.com 

601-326-1266 
lindsey.williams@hornellp.com 



.. EXHIBIT A1- EXHIBIT C, STATEMENT OF QUALIFICATIONS I RFQ - GRANT MANAGEMENT SERVICES I COBG-DR 

Exhibit C (REVISED) - Statement of Qualifications 
RFQ Grant Management SelV;ces Under CDBG-DR for Puerto Rico 
Page 300f 32 

Senior Compliance Consultant 

Compliance Consultant Assistant 

Compliance Consultant Assistant 

Compliance Consultant Assistant 

Compliance Consultant Assistant 

Compliance Consultant Assistant 

Senior Financial Consultant 

IT Lead 

"$-~ 

Monica Mota 

Angel R. Perez­
Arnador 

Ross Woods 

Leon Tarver 

Lillian Jenkins 

Caroline CulI­
Brennan 

Jeremey 
Newberg 

Francisco 
Debera Ochoa 

Master's in Latin 
American Studies, Human 
Rights & Development 
Master's of Science in 
Community & Regional 
Planning 
Bachelor of Arts in English 
Literature 
Bachelor of Science in 
Civil Engineering 
Master's in Economic 
Development 
Bachelor of Arts in 
Political Science 
Bachelor of Arts in 
Sociology 
Biotechnology Technical 
Degree 
Bachelor of Arts in History 
& PoliticaiScience 
Cora Fellow in Public 
Affairs 
Master's in Business 
Administration 
Bachelor of Business 
Administration in Banking 
and Finance 

20 20 

8 8 

10 10 

12 12 

39 39 

12 12 

30 30 

10 22 

Proposer's Inllials: ~ 

512-851-0496 
monica.mota@hornellp.com 

787-562-5687 
aperez@hagepsc.com 
215-298-3289 
lWoods@coQitalaccessinc.com 
713-993-7889 
leon.tarver@hornellf>..com 
228-323-3145 
lillian.jenkins@hornellp.com 
228-206-5485 
caroline.cull-brennan@hornellf>..com 

267-784-5501 
jn@capitalaccessinc.com 

787-248-5551 
HOfrancisco.debera@c2spr.com 
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Proposer's Initials: d-
4. Bidder's Under Oath Certification: 

The undersigned represents, warrants, and certifies on behalf of the Proposer that: 

a) The information contained in the Proposal is true and complete, 
b) The Proposal has been duly and properly authorized for submission by the Proposer, and 
c) In its preparation and development of the Proposal, the Proposer has not, directly or 

indirectly, solicited or received any advice, assistance, or information concerning the 
Proposal from any representative of the PRDOH, or its agents or contractors, which was 
not equally available to other Proposers and which might contribute to an actual or 
potential competitive advantage for the Proposer. 

In witness thereof, the Proposer has executed this Statement of Qualifications this 8th day of 

November,20,ill. 

If Entity is a sole partnership or operates under a trade name: 

By: 

N/A 
(Printed Name of Firm) 

N/A 
(Authorized Representative's Signature) 

N/A 
(Printed Name of Authorized Representative) 

N/A 
(Address Line I) 

N/A 
(Address Line 2) 

N/A 
(City) 

N/A 
(State) 

N/A 
(Zip Code} 

~ 
? 
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Proposer's Initials: ~ 

If Entify is a partnership or joint venture: 

If Entity is a corporation: 

ip or Joint Venture) 

By: -y-, 

S. Neil Forbes 
(Printed Name of General Partner) 

1020 HiQhland Colony Parkway 
(Address Line I) 

Suite 400 
(Address line 2) 

Ridqeland MS 
(City) (State) 

N/A 

(Printed Name of Corporation) 

N/A 
{Corporate Address Une J J 

N/A 

(Corporate Address Une 2) 

N/A N/A 

(City) 

By: N/A 
(Signature of Officer) 

N/A 

(State) 

(Printed Name of Officer) 

N/A 
(Title of Officer) 

Attest: N/A 
(Secretary) 

[CORPORATE SEAL) 

N/A 
(Jurisdiction of Incorporation) 

;39157 
(Zip Code) 

N/A 

(Zip Code) 

~ 
p 
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GOVERNfl.1E:r'lT OF PlJEIUO.RlCO 

Department of Housing 

EXHIBIT C (REVISED) 

Proposer's InHiak ~ 

STATEMENT OF QUALIFICATIONS 
Requ.est for Quotations 

Grant Management Services 
Community Development Block Grant - Disaster Recovery 

1. Entily Data: 

1.1. Proposer's I Subcontractor Identification: 

HAGE Consulting Group, PSC 2013 660-80-0962 
(Proposer's Legal Nome) 

[8J Subcontractor 

(Year of Estoblishment) (Tox/D) 

116767156 
(D-U-N-S Number) 

1.2. The following named person is hereby authorized to bind the Proposer in matters related to the 
Contract: 

Semir EI HOQe-Arocho Principal 
(Nome) (PositIOn) 

1.3. Physical Address: 161 Ponce de leon Ave. 
(Address Line I) 

Suite 204 
(Address Line 2) 

San Juan 
(Oty) 

lA. Mailing Address: PO Box 1179 
(Address line 1) 

(Address Line 2J 

Can6vanas 
(Oty) 

1.5. Contact Information: 

(939) 717-7133 n/a 
(Telephone Number) (Facsimile Number) 

1.6. The Entity is a: 

o Partnership 

[8J Corporation o Joint venture 

1.7. If a corporation, indicate all that apply: 

o Publicly Held [8J Privately Held 

PR 00918 
(State) (Zip Code) 

PR 00729 
(State) (lip Code) 

selhaqe@h~ens_c.com 
(Email Address) 

o Other (Specify) 

N/A 

o Subsidiary 

~ 
~ 
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Proposer's Initials: 4 
1.B. Officers and Directors: Detail the names, telephone numbers, and email addresses of the 

officers, directors, members, and any partners of the Proposer. 

a; (; 
Name Telephone Email U U 

5 ~ 
C 

Semir EI Hage-Arocho (939) 717-7133 selhage@hagepsc.com D [gJ 

D D 

D D 

D D 
D D 

D D 
D D 

D D 

D D 

D D 
D D 

2. Capacity to Provide Services: 

2.1. Brief History of the Firm: Attach to this Statement of Qualifications See Attachment A 
the company's profile. 

2.2. Proposer's Organizational Chart: Attach to this Statement of See Attachment ~ 
Qualifications the Proposer's Organizational Chart for the 
Services. 

a; 
.D 
E .. 
::; 

D 

D 

D 

D 

D 

D 
D 

D 

D 

D 

D 

2.3. Has the Bidder been involved in any criminal, civil, or administrative suits, actions, 
investigations, litigations, or proceedings that where commenced, pending, settled, 
threatened, resolved, or concluded during the five (5) year period prior to the date of the 
Proposal Due Date? 

121 No D Yes (See Attachment----.J 

If the answer to this question is "yes", state for each such suit, adion, investigation or 
proceeding the (a) date of the suit, oction, investigation or proceeding (or time period 
involved); (b) the specific nature of the suit, action, investigation or proceeding; (c) the 
amount of funds involved, if any; (d) the names of the parties; (e) the names and complete 
addresses of the courts and law enforcements agencies involved; (f) the title and file 
number of the suit, action, investigation or proceeding; (g) the disposition or current status; 
and (h) any sentence, fine or other penalty imposed on additional sheets attached to this 
statement at Qualifications. Also include an opinion from an attorney discussing whether 
the Proposer's work will be impaded by the litigation. 

a; 
" "t: 
c 
"-

D 

D 

D 

D 

D 

D 

D 

D 
D 

D 

D 

~~ 

, 
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2.4. Ongoing Conlracls/ProJecls (lnc/ude additional sheels of this/able if necessary) 

Conlract 
10 Cllonl Name Work Descrlpllon Amount 

Pueno Rico Deponmen! of Overstghl Managemenl of Ihe Sheltering $3,850,776.74 
Housing and Temporary Essential Power Program {Contract of 

(a.~.a. Tu Hagar Renace).lt1e Progldm theJV) 
provldes temporary repairs to privale 
owner-occupied single-family dwellings 10 
ensure safe, sanitary, and secure condUlons 
lor Ihe cllizens of Pueno Rico In lhe 
aflermath of Hurrlcane Morfa. The Program 
Is assisting over 110,Q(X) dwellings all around 
Pueno Rico with a budgel of 1.68 bilHon 
dollars. HAGE performed on Ihe pro)ecl 
lhrough a JV. Program execullon reached 
a 10101 of over 700 homes completed on a 
dalft basis. 

2 Pueno Rico Depanmenl of Consullanls lor PRDOH's and PRPHA's $600.Q(X).OO 
Housing properlles domoge Inspecllons, repair costs (Conlrael of 

eslimalion, and millgallon measures Ihe JV) 
development for over 300 publiC housing 
projects and olher proper lies In Ihe 
afiermalh of Hurrlcone's Irma and Marla. 
HAGE performed on the projecl Ihrough a 
N. 

J Pueno Rico Oepartmenl of Consullanls for Ihe $1.5 billion CDBG-DR $I,Q(X),Q(X).OO 
Housing grant received by PROOH from HUO. (Contrael 01 

Operollonalsupponlo Ihe PRDOH in Ihe IheJV) 
developmenl of the lasks necessary to 
Implemenl the programs under Ihe gronl. 
HAGE performed on the proJecl Ihrough a 
N. 

4 Puerto Rico Public Housing Consulling S9Nlces for lhe PRPHA's mlxed- $75,(l(X).OO 
Aulhorily Hnance projecls {los Gladlolas, Puena de 

TIerra, and Jose Gauller Bennez). The PRPHA 
relained McCormack Boron Salazar. Inc. for 
the development of public housing and 
low-lncome housing dwellings allhe site. 

~~ 

ProJecl 
Durallon 
IlnM""Ihlj 

13 

12 

12 

12 
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Proposer's IlIlllal.: d 

Sialus co~~~:tlon Dellverables 01 Ihe ProJecl Contact Person Phone Number 

In Progress December • Moniloring of repair work acUvltles Ollson Trossi-Qnveras (787) 274-2527 
[SamtrEt 201. • Coordination with DOH, FEMA. Ihe 

Hage-Arocho Program Manager, and the Repatr Works 
(~ey staff) Is Contraclors for the Program 

currently • Risk managemenl 
Investing • Program reponing 

around 15% • Oversight and compliance review of the 
of his time In dllferenl lasks necessary for Program 

Ihlsworl:) Implementallon 
• Ualsons for mailers related to dlflerent 

audfis and monllorlng Inltlallves 10 Ihe 
Program by Ihe Office of the Comptroller 
of Pueno Rico and lhe Of lice of Inspector 
General 

In Progress March 2019 • Sile visits 10 propenles 10 Identify and WIlliam O. Rodriguez- (787) 759-9407 
[SamirEl documenl damages suslalned RodrIguez 

Hage-Arocho • Cosl estimalion of damages 10 bring 
(key staff) is properUes 10 their pre-slorm condilions 

currenBy • Negoliallons with FEMA as 10 overall 
invesling project cosls 

around 5% of • Development of m\Ugation measures to 
his lime In this prevenl or mitigate damages from future 

work) disaslers 
• Risk managemenl 
• Program reparling 

In Progress March 2019 • Meellngs with PRDOH 10 coordinale Marfa Lefabre (787) 274-2527 
[SomirEI effons 

Hage-Arocho • Presenlallons relaled fa Ihe granl and 
/key 510ft) is programs 

currently • Operallonal suppon 10 ensure lhal lasks 
invesllng required lor grant and program 

around 80% Implemenlollon are compleled 
of his lime in 

thlsworkj 
In Progress June 2019 • Monlloring and documenting projects' Donie Espinosa (787) 759-9407 

(No key slaff progress 
proposed • Monnoring occupallonal safety at 
currenlty projecls 

Invesllng time • Review and recommendation 01 
in Ihis proJecl] appllcallons for paymenL change orders, 

and draw requests 
• Monitoring proJeci schedUle 
• Review, commenl, ond approve 

developer repolls 
• Monitor compliance of Ihe developer 

wllh Insurance reguiremenls and permits 
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5 Banco Popularde Puerlo 
Rico 

Puerlo Rico Courls 
Admlnlstralion Office 

7 Academia Puerlorrlquena 
de Jurlsprudencta y 
Leglsfaci6n 

8 

, 
I. 

~l 

Planning Consulllng Services. HAGE 
provides consullalion and feaSlblllly sludles 
10 delermlne Ihe vlablnly of ditrerenl 
proJecls Islandwide for all developmenl 
slages. 

Inspecllon Services. InspectIon 01 the 
construcllon woos relaled 10 Ihe 
Reslorallon of Supreme Courl of Puerlo 
Rico Principal Building. 

The Academia de Jurlsprudencla y 
Legislac16n rAP JL) acqulred the Templo del 
Maeslro building on PUMa de TIerra (a 
historical building) to house their new 
headquarlers. AP JL Is currently In the 
process of rehabilitating the bUilding and 
bringing It to ils original condllions. HAGE 
provides project management seNlces to 
AP JL for the rehabllilation Works. HAGE 
asslsls AP JL In destgn management, 
procurement, permilling, and construction 
managemenl for the enlirety of the projecl. 
HAGE also assIst In the idenliHcation 01 
polenllal funds for Ihe project. 

No Max. 
Amounlon 
Conlracl. 

Services are 
Invoiced per 
Tas!: Assigned 

$62,150.00 

No Max. 
Amounlon 
Contracl. 

SeNices are 
Invoiced per 

Task Assigned 

17 

4 

12 

In Progress 
[No key slaff 

proposed 
currenlly 

Invesllng lime 
In Ihis pro]ecl] 

In Progress 
(No key slalf 

proposed 
currently 

lnvesllng lime 
In this proJec1] 

In Progress 
[No key slaff 

proposed 
currently 

Invesllng lime 
in this projecl] 
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Janumy 2020 • Provided assessmenls during Ihe land or 
properly selection. and acquls1l[0n of 
polenlial sites for new construction. 

• Assist with the archltec1ural programming 
and space planning of new pro]ecls. 
Asslsi drafting the Requests for Proposals 
(RFP] for Ihe design and olher 
consullanl's selecllon process. 

• During conslruction, ensure Ihe successful 
practical complelion of the project on 
time and bud.ael. 

December • Perferm coordlnal1on with Ihe designer, 
2018 consullanls. the owner, among others, to 

ensure the development of the Project. 
• During conslruction, !:eep records of 

Project progress and submit dally, weekly 
and monlhly reporls wllh IndIca lions of 
significant actlvilles or slluallons, costs. 
and projections. 

• EvaluaJlon of change orders, appllcalions 
for payment, and conlraclor's 
performance. 

• Ensure compnance with all contracl 
documenls, drawings and speclficallons. 

March 2019 • Design management 
• Prepare and manage procurement 

pfOcesses tor dlrferenl slages ollhe 
projecl 

• Evaluations and recommendation 01 
procuremenls 

• Permits processing for the dillerenl slages 
of Ihe projecl 

• Inspection of construcllon works 
performed on slle 

• Review ond recommend appHcallons lor 
paymenl and change orders for the 
project 

• Prepare presenlallons of Ihe project upon 
requesl from the AP JL 

• Manage and make recommendallons on 
Ihe overall proJecl budget 

• Manage and monller Ihe proJecl 
schedule 

Solia Marrero 

Daniel Padilla 

Carmen Ayala-Aponte 

proPose(sllllllall:A 

(767) 765-9800 

(787) 641--6600 
Ext. 5619 

(787) 999·9652 
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,. UHIBIT A2 _. 8(HI8IT C: SlMEMENT OF QUALIFICATIONS I RfQ· GRAh'T MANAGEMENT SERYICES I CDBO-DR 

PropOle(s Inlilall! d 
2.5. Previous Projects and Conlracts lor federal Program! thai Qualify lito Deve-Iop and Implemenlfhe ProJecl(lnclude additional sheels of thIs fable If necessary). 

Conlrae! Project 
CO~~t:llon Dellverables 01 the Project 10 Client Name Work Descrlpllon 

Amount Durallon Contae! Person Phone Number 
11" Month<) 

Puerto Rico Publlc-Plivate Contracl Compliance Audll Services Tor Toll $344,767.00 J2 Apr112D17 • Complete compliance audil report setUng forth Ihe Cesar Camplllo-Fem6ndez (787) 722-2525 
Partnership Aulhorily Roads PRoS & PR·22 Concession Agreemen!. PRHTA's and Melropislas' compliance wllh 

The Puerlo Rico Highway and admlnlstrallve. operal1onal maintenance. permltung. 
Transportallon Aulhority (PRHTA) and nnanclal. engineering. capllallmprovemenls. reporting, 
Autoplstas Melrapolltanas de puerto Rico. lolling. Insurance, and legallerms and condilions of the 
LLC /Melroplslas) signed a concession concession agreement. 
agreemenl on lhe year 2011 by means of 
which Ihe PRHTA awarded administrative 
and operalional righls for Highways PRoS 
and PR-22 to Metroplslos. The Iransacllon 
was made possible Ihraugh the Publlc-
Private Partnershtps Act (Aci 29-2(09). The 
Act requires the Puerlo Rico publlc-Prlvale 
Partnership Aulhorliy /P3A)10 perform a 
Ihird-parly audit of the terms and 
conditions of Ihe concession agreemenl on 
every 51h anniversary of the partnershiP. 
HAGE was rejOined by Ihe P3A for the first 
compnance audit of Ihe concession. As 
compliance audilor. HAGE reviewed and 
Issued opinions as to Metroplslas' and lhe 
PRHTA's. compliance wilh administrative. 
operational. maintenance. permiJling. 
linanclal, engineerlng, capllal 
Improvements, reporllng, loll!ng. insurance, 
and legal terms and conditions as agreed 
upon between Ihe parties In Ihe orlginal 
agreemenl and irs subsequenl 
amendments. 

2 Puerto Rico Infraslructure School Modelnlzallon Program. The School $1.100.168.50 30 July2DIS • Design managemenl Jose E Basord-Fagundo (787) 763-5757 
Financing Authorlly Modernlzalion Program, betler known as (2 conlracls • Prepare and manage procuremenl processes for 

the Schools forlhe 21st Century Program,ls 2014-133 for different stages of the project 
an Inilialive Ihat slarled on Iheyear 2010 $746,590 and • Evaluallons and recommendation 01 procuremenls 
wllh Ihe purpose of modernizing ex/sling 2016-009 for • Program budgels 
school facililies as well as to constwcl new $433,578.50) • Program schedules 
schools In all of the municipalities of Puerto (PRtFA • Monitoring and oversighl of conslwcllon actlvllles 
Rico. The Program was composed of 106 ProJecls • Claims evaluallons. negollallons, and resolul1on 
proJecls wllh a budget of over $700 miUlon. where all • Change orders and appllcallons ror payment review 
HAGE was retained by the Pueno Rico under an and recommendation 
Infraslwclure Financing Aulhorily as oversight and • Draw (equesls review 
Program Oversight since 2013. At Ihe monllorlng • Program sial us reporls 
beginning of our services Ihere were 23 Master 
projects which reflecled conSiderable Agreemenl 
delays In their complellon due 10 various belween 
Issues nol resolved Including 52 conslrucllon PRlfA and 
claims agalnsl the owner. some of which HAGEl 

~~ 
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3 Puerio RIco lnfraslruclure 
Financing Authorlly 

~~ 

were pending resolullon for more Ihan 24 
monlhs. The 10101 amount of claims against 
the owner was $15.5 milllon_ HAGE's efforts 
in the programs sleered Ihe delayed 
projects bock Inlo complellon by resolving 
all pending proJecllssues, as well as 
negotiollng and resolving all construcllon 
claIms against Ihe owner_ The conslrucllon 
claIms were negotloted for $8.1 million 
resulling in a 10101 decrease of 52% 
compared 10 Ihe originally claimed 
amounls. HAGE was also responsible for the 
upkeep of lI"1e program's budgel and cosl 
for complellon_ Thanks to HAGE's work with 
lhe program's budgel. considerable areas 
of cosl savings were Identlned which 
allowed lhe owner 10 procure len 
additional projects to the originally 
contemplated In the Program. resulflng In 
on Investment of $49 million. For such 
additional proJecis HAGE oversaw all 
aspecls of Ihe pre-canstructlon phase, 
Including Iheir procuremenl processes. as 
well as all aspects af their construction 
.2.hases. 
Qualified Zone Academy Bonds Progrom. 
The QZAB Schools Program Is on Iniiialive 
sloried around Iheyear 2011 to conduct 
rehablilialion of school facililies all 
Ihroughout Puerio Rico. The program 
consists of 57 prO/ecls with a lotol budgel of 
$120 million. HAGEwas relalned on 2013 by 
Ihe Pueno Rico Infrastructure Financing 
Authority as Program Overslghl tor Ihe 
program's lhird phase. which was to be 
conducted wllh an Idenllned balance of 
funds amounllng 10 $18 million. As program 
oversight HAGE was responsible for Ihe 
planning. design, permilling, procurement. 
and construction monagemenl of elghl 
new school rehabmtallon pro)ecls of Ihe 
program's third phose. HAGE also provided 
risk managemenl and consuiling services 10 
the Authorl1y on Ihe Program's execullon 
due to the fact Ihat the program's funds 
expired on December 2014 and thaf some 
of Ihe Ihlrd phase's proJeclswere 10 be 
exlended beyond Ihe fund's explralion 
dale. As such, HAGE Implemenled rast­
Irack Involelng prolocols to disburse Ihe 
maximum amouol of funds before Ihe 
Program's expiralion dale and worked wllh 

$1,180,168.50 
(2 contraels 
2014-133 for 
$746,590 and 
2016-009 for 
$433,578.50) 

{PRIFA 
ProJeeis 

where all 
under an 

overslghl and 
monitoring 

Mosler 
Agreement 
between 
PRIFA and 

HAGEl 

8 

.. EXHIBIT AZ - EXHIBIT C, STATEMENT OF QUALIfiCATIONS I RFQ - GAANTMANAGEMENTSERVICES I CDM-DR 

February 2015 • DesIgn managemenl 
• Prepare and manage procurement processes for 

dllferent slages of lhe projecl 
• Evaluallons and recommendallon of procuremenls 
• Program budgels 
• Program schedules 
• Monitoring and oversight of construcllon acllVltres 
• Claims evaluolions. negollations. and resolution 
• Change orders and applications for payment reView 

and recommendalion 
• Draw requests reView 
• Program slalus reporis 

proposer'Slnltlah:d 

Jose E. 8asora-Fagundo (787) 763-5757 
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4 Puerlo Rico Infrastructure 
Financing Authority 

5 Puerlo Rico Infroslruclure 
Financing Authorily 

~ 

conlraclors fa ensure Ihal no delays arose 
In Ihe projects' execution, all while maldng 
the due diligences with Ihe Internal 
Revenue Service to attain an extension 01 
the avaliabiNty period for the bonds. As a 
conllngency for those projects that 
exlended beyond Ihe lunds explrallon 
date, HAGE Identified and separoled the 
required funds for Ihelr complellon from Ihe 
School ModemlzoUon Program's budget. 
The elforls 10 allaln on exlenslon of Ihe 
fUnds were successful and Ihe IRS Issued the 
exlension on December 18, 2014. 
Paseo puerto de Tierra Program. Paseo 
Puerla de TIerra was an Infrastructure 
Improvement and urban developmenl 
projecllo Implement an Inlegraled, saJe, 
low-cosl, and suslalnable muilimodal 
Iransporlatlon system In San Juan's Pueria 
de TIerra dislrlct. The proJecl's innovalive 
and dedlcaled mass-Iransll pubRc bus 
arlery, a continuous 3.17-mlle exctuslve 
pedeslrlan promenade, and 3.17 miles of 
continuous safe cycling lanes seamlessly 
connecl Puerla de TIerra 10 historic Old San 
Juan and 10 Condado. The Projecl had a 
10101 cost of $35 mlWon. The Project was 
divided Inlo seven construcilon phases that 
allowed for Ihe agile Implemenlatlon of Ihe 
project while reducing the construction 
acllvlllss' Impoci on Iramc. As an example. 
the firsl of Ihe conslruelion phases was the 
rehabllilal10n of Ihe Calle del Tren Sireet to 
consel/dale pubITc bus reules Ihrough JI 
and liberale car Iransillanes on the Munoz 
Rivera and Ponce de Le6n Avenues for Ihe 
implemenlafion of Ihe subsequenl phases. 
Due to the area's proximily 10 Ihe coasl 
and lis historical and cullural values. the 
project's permitting process was complex 
and required dillgeni coordination with 
many slate and federal agencies. HAGE 
was retaIned by the Puerio Rico 
Infrastruclure Financing Authority as 
Program Manager. 
Aeronaul1col and Aerospace Insmute 01 
Puerto RIco. As pari ollhe agreemenl 
belween Ihe governmenl of Puerlo Rico 
and Lufthansa Teehnik Ihe govemmenl 
would provide an educallonal facllily for 
the training of engineers and avial10n 
mechanics Ihal would satlsh. the demand 

$1.180,168.50 
(2 contracts 
2014-133 lor 

$746,590 and 
2016-009 for 
$433,578.50) 

(PRIFA 
PrO/eels 

where all 
under an 

oversighl and 
monitoring 

Mosler 
Agreement 
belween 
PRIFA and 

HAGE) 

$1.180.168.50 
(2 conlracls 
2014-133 for 

$746,590 and 
2OIoHXJ9for 
$433,578.50) 

36 

9 

December 
2017 

August 2015 

.. EXHIBIT "2- £lIHIBIT C: STATEMENT OF QlJALlFICATlONS I RFQ· aI/ANT MANAGEMENTSEIIVICES I CDBG-DA 

• Planning process managemenl 
• Design managemenl 
• Prepare and manage procurement processes for 

dlfferenl slages ollhe prolecl 
• Evalualions and recommendation of procuremenls 
• Program budgets 
• Program schedules 
• Monitoring and oversighl of construction acllvilles 
• Change orders and applical10ns for payment review 

and recommendallon 
• Project slatus reports 

• Planning process management 
• Design managemenl 
• Prepare and manage procuremenl processes for 

differenl slages of Ihe project 
• Evaluallons and recommendation of proeuremenls 
• Managemenl ollhe aequlslllon process lor speclallred 

educallonal e~menl for Ihe facililles 

Proposer"s InIllCl":~ 

David E. Ilerrios (787) 385-8874 

Wilmer Arroyo (787)477-1586 
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Puerla Rico Infraslruclure 
Financing Authorily 

~~ 

of these resources Ihal Ihe new luflhansa 
Technlk focllilies would generate. As such, 
on 2014, HAGEwos retained by Ihe Puerlo 
Rico Inlraslruclure Financing Aulhor1ly as 
pro)ecl manager lor Ihe conslruclion of Ihe 
new educalionollacl~lIes. Ialer 
denomlnaled as Ihe Aeronaullcal and 
Aerospace Inslilute of Puerto RiCO. The 
Projecl conslsled In Ihe conslrucllon of a 
30,000 square feellwo-Ievel building 10 
house Ihe In5111ule's admlnislralive areas, 
classrooms, and laboralaries. Also, as pari 
of Ihe ProJec!, a 7,SOOsquare feel eX/sling 
hangar building was rehablhtaled 10 
accommodale lechnlcal and pracllcal 
courses relaled 10 (a) slructures and 
fuselages, (b) basic eleclronlcs, IC) 
avionics, (d) molors and propellers, (e) 
paint. III hydraulic, pneumallc. and 
combusllon syslems, (g) welding. and (h) 
radar, salellite. and communicalions 
syslems. Finally, Ihe pralecl alsalncluded 
Ihe acqulsll/on of specialized educalional 
equlpmenlln Ihe aerospace Induslry for 
which quales were procured, purchase 
orders were awarded among different 
suppliers, and delivery of Ihe equipmenl 10 
Ihe InsllIuie was coordinated. 
Rehabilltal/on 01 the Induslrlal Hospital. As 
pari ollis capllallmprovement program 
Ihe Siale Insurance Fund Corpora lion 
underlook Ihe rehabllilallon and expansion 
of its Induslrial Hospllolln Son Juan, P.R. The 
pro)ecl works Included improvemenls 10 the 
hospllol foci hiles by Increasing ils operallng 
rooms capacl/y and Ihe ambulatory 
surgery services by adding new rooms. The 
work also Included Ihe Integral/on of family 
care cenlers.lhe expansion of Ihe Inlenslve 
care unll and burn unl/lncreaslng Iheir 
capabllilies' Ihe prOVision of a fully 
[uncl/onlng hospital during calaslrophic 
events by increasing Ihe potable water 
reservoir's capaclly and Improving Ihe fire 
prolecUon and power general Ion systems 
10 currenl slandards for self-suf/iclency. 
Also, Ihe ex/erior fa<;ade was redesigned 
wllh energy-savlngs lealures 10 reduce 
operal/onal cosls. The PraJee! had a 10101 
budgel of $45 million. Due 10 numerous 
Issues during conslrucllon, Ihe OWner 

(PRIFA 
Projects 

where all 
under on 

oversighl and 
monlloring 

Mosler 
Agreement 
belween 
PRtFA and 

HAGE) 

$1,180,168.50 
(2 conlracls 
2014-133 lor 

$746,590 and 
2016-009 lor 
$433,578.50) 

(PRIFA 
ProJecls 

where all 
under an 

overslghl and 
moni/oring 

Mosler 
Agreemenl 

belween 
PRIFA and 

HAGEl 

,. July 2017 
(HAGE 

services) 

.. EXHI81T A2- EXHIBIT C, STATEMENT OF QUALIFICATIONS I RFQ - GRAHTMANAGEMEHTSERVICES I CDBG-DR 

• Budgel control 
• SchedUle conlrol 
• Monllorlng and overslghl of conslrucllon acl/vllias 
• Change orders and appncalions for paymenl review 

and recommendallon 
• Projecl slalus reporls 

• Budgel conlrol 
• Schedule control 
• Construcllon claims evaluation, negotia/lan, and 

resolulion 
• Monitoring and overslghl 01 comlrucllon aclivit!es 
• Projecl slalus reporls 

PIOP05er'5Inlllall:d... 

David Berrios (787) 385-8874 
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7 Puerto Rico tnfraslructure 
Financing Aulhorlly 

B Puerla Rico Pub~c Housing 
Aulhorlly 

~~ 

reloined HAGE as a Projecl OVersighl 
Consullant 

laboralory Road. As part of Ihe mosier plan $1,180,168,50 
commonly known as Science Cl1y, a (2 conlracts 
reenglneering InitlaliVe 10 house aclwllles 2014-133 for 
relalad 10 scienllflc research and $746,590 and 
developmenl 10 push forward Ihe 2016-009 for 
IransformaUon of Puerto Rico's economy, $433,578,50) 
the Puerto Rico Science, Technology, and (PRIFA 
Research Trusl underlook the conslruellon Prajeels 
of Ihe urban infraslruclure required for Ihe where all 
mosier plan's developmenl, This urban under an 
Infraslructure included Ihe conslruclion of a oversight and 
half mile road, denomlnaled as laboratOlY monllorlng 
Road, which will connecl Ihe De Diego Mosler 
Avenue wl1h the PR-21 Highway, by crossing Agreement 
Ihe premises of Ihe Science Cily Projecl belween 
and proViding lhe necessaJY eleclrlcal. PRIFA and 
telecommunlcalions, poloble water, slorm HAGE) 
waler, and sewer tnfraslrucfure lor Ihe 
lulure projec1s 10 be developed as pari 01 
Ihe Science Cily mosier plan, The 
Laboratory Road Pro)ecllncludes Ihe 
consirucllon of a iwo-Iane roadway section 
conslsllng 01 traffic lanes, sidewalks, bicycle 
lanes, and parallel parking spaces, as well 
as geomelrlc Improvemenis to the De 
Diego Sireet, earth movemenl works, 
eonslruellon of elec1r1eollnrraslruc1ure, 
eonslrucllon of sanllary and polable waier 
Inrroslruelure, eonstrucllon 01 
lelecommunicallons Infrastruclure. 
inslallatlon of luminaries, and landscape 
works, HAGE was retained by the Puerto 
Rico Infrastruclure Financing Aulhorlly as 
Projeel Manager lor the Loboratory Road 
Proleel, 
V1vlenda Modernllallon Holdings 1 
Program, The VlVlenda Modernlzollon 
Holdings I program (VMHl J represenled 
and Inveslmenl of approxlmalely $500 
mllITon and resulted In Ihe comprehensive 
modernizal!on of over 4,000 dwelling unUs 
distributed among 33 pubRc housing 
projeels around Puerto Rico, The VMHI 
lronsacUon was closed In 2008 and, allhe 
lime, 11 represenled Ihe largest single Low­
Income Housing Tax Credit (lIHTC) 
lransaclion consummoied during ihe 25-
year hlslO1'} of the lIHTC program. HAGE's 

NfA 
{HAGE's 

Presidenl was 
the Program 
Manager for 
this Project 

under 
conlract with 

PGES} 

16 

42 

,. EXHIBIT A2 - EXHIBIT C. STATEMENT Of QUAlifiCATIONS I RfQ - GRANTMANAIlEMINTSERVICES I CDBG-DR 

February 2017 • Design management JellY Melendez 
• Permltllng management 
• Prepare and manage procuremenl processes lor 

dlHerenl slages of Ihe project 
• Evaluallons and reeommendatron of procuremenls 
• Budget control 
• Schedule control 
• Monlloring and oversight of conslrucllon aciiVilies 
• Change orders and applications for paymenl review 

and recommendollon 

June 2013 • Overslghi and monitoring of program Implementation to Jorge Mercado 
establish and report on the PRDOH's compliance wllh 
Ihe Special Partnership Agreemenl 

• Design coordlnallon 
• Budgel conlrol 
• Schedule control 
• Monllorlng and overslghl 01 conslrucllon aclivilles 
• Change orders and applicalions for poymenl review 

and recommendation 
• Program reporting 

Proposer's Inlllab:£ 

(787)360-1292 

(787) 274-2527 
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10 

~~ 

president, EI Hage-Arocho, was assigned as 
Program OVerslghtr of the VMHI by Ihe 
PRPHA from 200910 2013whlle he was 
Opera lions Manager of the firm PG 
Engineering Solutions, PSC (PGES). On 2011, 
Ihanks 10 EI Hage-Arocho's execulion as 
Program Oversigh1. PGES' seNlces for 
program management and conlracl 
monlloring of Ihe VMHI were retained as a 
sole source sefVlces with the approval of 
the U.s. Department of Housing and Urban 
DevelopmenIIHUD). PGES acred as 
contract monitor on behalf of Ihe PRPHA. 

.. EXHIBIT A2- EXHIBIT C. STATEMENT OF QUALIFICATIONS I RFQ. GIIANTMANAGEMENTSEIIVICES I CDBG·DR 

Proposer'1i In1llall:.d.. 



• EXHIBIT A2 - EXHIBIT C, STATEMENT OF QUALIFICATIONS I RFQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

Exhibit C (REV/SED' - Statement of Qualifications 
RFQ Grant Management Services Under CDBG-OR for Puerto Rico 
Page /1 of 13 

3, Reputation and Managerial, Organization, and Technical Capabilities (Not Applicable to Subcontractors) 

Proposer's Inilials: ~ 

3.1. Key Team Members for the Engagement: Provide fhe following information for all Key Team Members for the Project. 

Position Resource Name Educallon 

~~ 

Years of 
Experience 

on the 
Position 

Assigned 

Years of 
Experience 

In the 
Profession 

Contact Information 



.. EXHIBIT A2 - EXHIBIT C, STATEMENT OF QUALIFICATIONS I RFQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

Ellhibit C (REVISED) - Statement of Qualifications 
RFQ Grant Management SeNices Under CDBG-DR for Puerto Rico 
Page 12 of 13 

Proposer's Initials: ~ 
4. Bidder's Under oath Certification: 

The undersigned represents, warrants, and certifies on behalf of the Proposer that: 

oj The information contained in the Proposal is true and complete, 
b) The Proposal has been duly and properly authorized for submission by the Proposer. and. 
c) In its preparation and development of the Proposal, the Proposer has not, directly or 

indirectly, solicited or received any advice, assistance, or information conceming the 
Proposal from any representative of the PRDOH, or its agents or contractors, which was not 
equally available to other Proposers and which might contribute to an actual or potential 
competitive advantage for the Proposer. 

In witness thereof, the Proposer has executed this statement of Qualifications this .13 day of 

November 20l...a. 

If Entity is a sole partnership or operates under a trade name: 

N/A 
(Printed Name af Firm) 

By: 
N/A 

(Authorized Representative's Signature) 

N/A 
(Printed Nome of Authorized Representative) 

N/A 
(Address Line I) 

N/A 
(Address Line 2) 

N/A N/A N/A 
(erly) (state) (lip Code) 

~~ 

~ 
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r .. po ..... ~d 

N/A 
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N/A 
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N/A 
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.. EXHIBIT A2 - EXHIBIT C, STATEMENT Of QUALIfiCATIONS I RfQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

GOVERNMENT nF PliERIO mco 
o epa rtm en t of H ousEng 

EXHIBIT C (REVISED) 

Proposer's InmalS:.4 

STATEMENT OF QUALIFICATIONS 
Request for Quotations 

Grant Management Services 
Community Development Block Grant - Disaster Recovery 

1. Enftfy Data: 

1.1. Proposer's I Subcontractor Identification: 

C2S ConsultinQ, Inc 2012 660812054 
(Proposer's Legal Name) 

t8J Subcontractor 

(yeor of Establishment) (Tal{ lDJ 

080266761 
(D-U-N-S Number) 

1.2. The following named person is hereby authorized to bind the Proposer in matters related to the 
Contract: 

Jesus Colon Managing Partner 
(Nome) (Position) 

1.3. Physical Address: Metro Office Park, 6 Calle 1, Suite 205 
(Address Line !) 

(Address line 2) 

Guavnabo Puerto Rico 00968 
(City) (State) (Zip Code) 

lA. Mailing Address: Metro Office Park, 6 Calle 1, Suite 205 

1.5. Contact Information: 

+17876208188 
(Telephone Number) 

1.6. The Entity is a: 

D Corporation 

(Address Line !) 

(Address Line 2) 

Guavnabo 
(City) 

787-622-7072 
(Facsimile Number) 

D Partnership 

D Joint Venture 

1.7. If a corporation, indicate all that apply: 

D Publicly Held 181 Privately Held 

Puerto Rico 00968 
(state) (Zip Code) 

jesus.colon@c2spr.com 

(Email Address) 

181 Other (Specifyl 

LLC 

D Subsidiary 

p~ 

dt 



• EXHIBIT A2 - EXHIBIT C, STATEMENT OF QUALIFICATIONS I RFQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

Exhibit C (REVISED) - Statement of QualifICations 

Proposer's Inmals: ~ RFQ Grant Management Services Under CDBG-DR for Puerto Rico 
Page 2 of 7 

1.8. Officers and Directors: Detail the names, telephone numbers, and email addresses of the 
officers, directors, members, and any partners of the Proposer. 

Q; .§ Q; 

Telephone Email 
.!l 

Name u u E 
5 !! .. 

is ::;: 

Jesus Colon 787-644-8669 Jesus.colon@c2spr.com D D D 
Edgardo Gollardo 787-453-1702 Edgardo.gallardo@c2spr.com D D D 
Nelson Prieto 787-996-4744 Nelson.prieto@c2Spr.com D D D 
William Villalba 787-219-5017 William.villalbo@c2spr.com D D D 
Marco Nunez 678-612-9163 Marco.nunez@c2spr.com D D D 

D D D 
D D D 
D D D 

D D D 

D D D 

2. Capacity fo Provide Services: 

2.1. Brief HistorY of the Firm: Attach to this Statement of Qualifications See Attachment b.. 
the company's profile. 

2.2. Proposer's Organizational Chart: Attach to this Statement of See Attachment ~ 
Qualifications the Proposer's Organizational Chart for the 
Services. 

2.3. Has the Bidder been involved in any criminal, civil, or administrative suits, actions, 
investigations, litigations, or proceedings that where commenced, pending, settled, 
threotened, resolved, or concluded during the five (5) year period prior to the date of the 
Proposal Due Date? 

~ No D Yes (See Attachment-l 

If the answer to this question is "yes", state for each such suit, action, investigation or 
proceeding the (a) date of the suit, action, investigation or proceeding (or time period 
involved); (b) the speCific nature of the suit, action, investigation or proceeding; (c) the 
amount of funds involved, if any; (d) the names ofthe parties; (e) the names and complete 
addresses of the courts and law enforcements agencies involved; (f) the title and file 
number of the suit, action, investigation or proceeding; (g) the disposition or current status; 
and (h) any sentence, fine or other penalty imposed on additional sheets attached to this 
Statement of Qualifications. Also include an opinion from an attorney discussing whether 
the Proposer's work will be impacted by the IHigafion. 

Q; 
c 

"t: 
c 
"-

~ 

~ 

~ 

~ 

~ 

D 

D 

D 

D 

D 

~L 

, 
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2.4. Ongoing Conlracls/ProJecls (Include oddmona/ sheets of this toble if necessOlYJ 

'D Client Name Work Descrlplion 

Ad, Servlcios de Salud (ASES) proJec1 Management Office (PMO) 

2 PR Police Department 

3 Kevone Granl Thorton 

4 PR Police Oeparlmenl 

5 

, 

• 

10 

~ 

Prajeel Management Dlnee 

Software Package Evolualian 

EIS Developmenl, Imp!emenlal1on &. 
Suppor! 

Conlracl 
Amounl 

1.2MMUS$ 

200K 

ISOK 

2.4M 

Project 
Durallon 
(In MonfhsJ 

12 

12 

12 

status 

Open 

Opeo 

Open 

Opeo 

.. EXHIBIT A2 - EXHIBIT C, STATEMENT OF QUALIFICATIONS I RFQ· GRANT IMNAGEMENT SERVICES I COBO-DR 

Proposer's 'nllla'l:d 

CO~~::lIon Dellverables 01 the Project Contact Person Phone Number 

06-30-2019 PMO MMIS & Supporl Ramiro Rodriguez 787-474-3300 

06-30-2019 PMO &. Po~ce Reform Supper1 Juan Carlos Rivera 787-793-1234 

01-31-2019 ERP Evalualed &. Selecled Luis Marcano 787-754-1995 

06-30-2019 EIS Applicalion &. Supperl Juan Carlos Rivera 787-793-1234 
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.. EXHIBIT A2 - EXHIBIT C, STATEMENT OF QUALIFICATIONS I RFQ -GRAIff MANAGEMEN'rSERVICES I CDBG-DR 

Propose,'s InIlIOIl:.4.. 

2.5. PrevIous ProJecis and Conlrocts lor Federal Programs thai Qualify It to Develop and Implement the Projecl (Include additional ~heets of this table If necessaryl. 

ID Client Name 

CFSE 

2 PR Police Departmenl 

3 PR Pollee Deportmenl 

4 Trlple S 

5 

7 

8 

10 

~ ~ 

Work DescrIption 

SAP Implemenlallon 

Crlmlnallnformation Warehouse & EIS 

Criminal InlormaUon Warehouse Develop 

SAP Implementation & Support 

Conlract 
Amount 

2.6 MM US$ 

1.32MM US$ 

1.0MMUS$ 

1,5MMUS$ 

Projecl 
Durollon 
UnMonlh.) 

16 

12 

12 

12 

CO~~~:"on Dellverables ollhe Project 

06-30-17 General ledger, Payable. Payroll 

06-30-2017 EIS Implemented & CIW maintenance & support 

06-30-2016 CIW Implemenled & Deployed 

03-31-2017 SAP Implemenled 

Conlact Person Phone Number 

Marlin Segarra 787-782-8250 

Juan Carlos Rivero 787-793-1234 

Juan Corlos Rivera 787-793-1234 

Juan Jose Dial 787-749-4949 



.. EXHIBIT A2 - EXHIBIT C, STATEMENT OF QUALIFICATIONS I RFQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

Exhibit C fREVISED) -Statement of Qualifications 
RFQ Grant Management Services Under CDBG-DR for Puerto Rico 
Page50f7 

3. Reputation and Managerial. Organization. and Technical Capabilities (Not Applicable to Subconlractors) 

Proposer's Inlllols: d 
3.1. Key Team Members tor the Engagement: Provide the following information for all Key Team Members for the Project. 

Position Resource Name Education 

~~ 

Years of 
Experience 

on the 
Position 

Assigned 

Years of 
Experience 

in the 
Profession 

Contact Information 



• EXHIBIT A2 - EXHIBIT C, STATEMENT OF QUALIFICATIONS I RFQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

Exhibit C (REVISED) -statement of QUalifications 
RfQ Grant Management SeNices Under CDBG-DR for Puerto Rico 
Page 6 of 7 

Proposer's Inmals: ~ 
4. Bidder's Under oath Certification: 

The undersigned represents, warrants, and certifies on behalf of the Proposer that: 

oj The information contained in the Proposal is true and complete, 
b) The Proposal has been duly and properly authorized for submission by the Proposer, and 
c) In its preparation and development of the Proposal, the Proposer has not. directly or 

indirectly, solicited or received any advice, assistance, or information concerning the 
Proposal from any representative of the PRDOH, or its agents or contractors, which was not 
equally avanable to other Proposers and which might contribute to an actual or potential 
competitive advantage for the Proposer. 

In witness thereof, the Proposer has executed this Statement of Qualifications this 13 day of 

November 20.l..e.. 

If Entity is a sole partnership or operates under a trade name: 

N/A 
(Printed Nome of Firm) 

By: N/A 
(Authorized Representative's Signature) 

N/A 
(Printed Nome of AuthoriZed Representative) 

N/A 
(Address Line I) 

N/A 
(Address Line 2) 

N/A N/A N/A 
101y} {State} (lip Code) 

~\t 

It 



• EXHIBIT A2 - EXHIBIT C, STATEMENT OF QUALIFICATIONS I RFQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

-,c fIIE'",!aJJ -_ elC>""k~""'" 
~""""~ __ CilSG-O!i'rc.-_"""", 
~l-O!l 

Ifenmyi$<>~otpnt,, __ 

~.-~ 

N/A 
(P1£'lmd~:oI~-CtJbio1fve,.~} 

8y; N/A 

tI·EtIIIIy Is .. "'~ 

~ .... -.­
N/A (/'1<;,,.. • ......, .... __ ) 
N/A 

~Lbti'1 

N/A 
~-~ 

N/A N/A 
~ ~) 

N/A 
I!"ilnlifd-;'iCiiiiOi~iOnJ 

N/A 
~"'''_''''J) 

N/A 

~ """"" '"'" 1) 

N/A 
rE\;>~) 

N/A N/A N/A 

~~ 
8r. ::fJ.::\:n ~::~ 

1"""'~' 

~'"cd NcYnttVi ·~I 

;#­
, 



.. EXHIBIT A2 - EXHIBIT C, STATEMENT Of QUALIfiCATIONS I RfQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

GOVERNMENT OF PUEll.TORlCO 
De-partmC!cnt of HOllsing 

EXHIBIT C (REVISED) 
STATEMENT OF QUALIFICATIONS 

Request for Quotations 
Grant Management Services 

Proposer', Initials: ~ 

Community Development Block Grant - Disaster Recovery 

1. Entify Data: 

1.1. Proposer's / Subcontractor Identification: 

WD Group, Corp. 2 years 660872051 
(Proposer's legal Nome) 

~ Subcontractor 

(Year of Establishment) (rax lD) 

N/A 
(D-U-N-S Number) 

1.2. The following named person is hereby authorized to bind the Proposer in matters related to the 
Contract: 

Waldemar Diaz BurQos CEO & Partner 
(Name) (Position) 

1.3. Physical Address: A ve. Los Gobernadores 
(Address Line II 

Isla Verde Mall Suite 205 
(Address Line 2) 

Carolina 
(Gty) 

104. Mailing Address: PO Box 2347 
(Address tine ') 

(Address Line 2) 

Guaynabo 
(Gty) 

1.5. Contact Information: 

787-364-8181 
(Telephone Number) (Facsimile Number) 

1.6. The Entity is a: 

D Partnership 

[g] Corporation D Joint Venture 

1.7. If a corporation, indicate all that apply: 

D Publicly Held ~ Privately Held 

Puerto Rico 00979 
(State) (lip Code) 

Puerto Rico 00970 
(state) flip Code} 

waldo@woldodiaz.com 
(Email Address) 

D Other (SpeCify) 

N/A 

D Subsidiary 

fo\L 

rfo 



• EXHIBlTA2 - EXHIBIT UTATEMENT OF QUALIFICATIONS I RFQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

Exhibit C (REVISED) - Statement of Qualifico"/ions 
RFQ Grant Management SeNices Under CDBG-OR for Puerlo Rico 
Page 2of7 

Proposer's Inrnals: ~ 
1.B. Officers and Directors: Detail the names, felephoae numbers, and email addresses of the 

officers, directors, members, and any partners of the Proposer. 

;; .E 
Name Telephone Email u u 

;;; ~ 
0 Q 

Lourdes Portalotfn 787-473-4126 lourdes@waldodiaz.com D J:8J 

D D 

D D 
D D 

D D 
D D 
D D 

D D 

D D 

D D 
D D 

2. Capacity to Provide Services: 

2.1. Brief History of the Firm: Attach to this Statement of Qualifications See Attachment A 
the company's profile. 

2.2. Proposer's Organizational Chart: Attach to this Statement of See Attachment ~ 
Qualifications the Proposer's Organizational Chart for the 
Services. 

;; 
.c 
E 
~ 
:;: 

D 

D 

D 
D 

D 
D 
D 

D 

D 

D 
D 

2.3. Has the Bidder been involved in any criminal, civil, or administrative suits, actions, 
investigotions, litigations, or proceedings that where commenced, pending, settled, 
threatened, resolved, or concluded during the five (5) year period prior to the date of the 
Proposal Due Date? 

J:8J No D Yes (See Attachment __ I 
If the answer to this question is "yes", state for each such suit, action, investigation or 
proceeding the (a) date of the suit, action, investigation or proceeding (or time period 
involved); (b) the specific nature of the suit, action, investigation or proceeding; (e) the 
amount offunds involved, if any; (d) the names of the parties; (e) the names and complete 
addresses of the courts and low enforcements agencies involved; (f) the title and file 
number of the suit, action, investigation or proceeding; (g) the disposition or current status; 
and (h) any sentence, fine or other penalty imposed on additional sheets attached to this 
statement of Qualifications. Also include an opinion from an attorney discussing whether 
the Proposer's work will be impacted by the litigation. 

;; 
c 

"t: 
C 
"-

D 

D 

D 
D 

D 
D 
D 

D 

D 

D 
D 

~~ 

; 



Exhrt>H C (REVtSED) -Statement ofQ!JOilications 
RfQ GlUnt Manogement Services Under COOO-OR (or Plletto Rico 
Page30(7 

2,4. Ongoing Contracls/ProJects r'nclude additional sheels of Ihfs table if necessCJf}') 

Contract 
ID Cllenl Name Work Descrlpllon Amounl 

Departmenl 01 Agricullure Public Relallons Consulling and 82,500. 
Communlcatrons Sirategies. 

2 Deparlmenl of Correcllons PubRc Relallons Consuiling and 72,000. 
and Rehobllilotlon Communlcallons Sirolegies. 

3 Municipality of Arec1bo Public Relallons Consuiling ond 90,000. 
CommunicalJons Strategies. 

4 Spanish Broadcostrng System Public Relations Consu11lng ond 36,00J 
Communicalions Strategies. 

5 

7 

8 

9 

10 

~~ 

Project 
Durellon 
IlnMonlh.} 

11 

9 

12 

12 

1Il UHIBIT A2 - EXHIBIT C, STATEMENT OF QUALIFICATIONS I RFQ - GRANTMANAGEMENTSERYICES I CDBG-DR 

PIOpOJeJ'S Inmab: £ 
Completion 

Stotus 
Date 

Dellverables 01 the Project Conlact Person Phone Number 

Acllve June 2019 II's a fiscal year conlrac1 providing services Secretary Carlos Flores 787-721-2120 
10 Ihe Secrelary's Office and whole 
agency. 

Active June 2019 II's a flscal year conlracl Pfovldlng selVices Secrelory Erik Rolon 787-273-6464 
to the Secrefary's Office and whole 
agency. 

Aclive June2019 II's a rlscol year conlracl Pfoviding services Mayor Carlos Molina 787-878-2299 
to the Mayor's Offlce ond Whole 
munlcipalily. 

Ac1ive August 2Ot9 A 12 month conlrad prOViding services to lucas Pli'la 305-441-6901 
one of their divisions. 



fxhib/tC (REVISED) -S/al~nl ot QuoMlcolJons 
RfQ Grant Management Services Under CD/lG·DR lor Puerlo Rico 
Page 4 017 

.. UHIBIT A2 - EXHIBIT C: STATEMENT Of QUALIFICATIONS I RfQ· GRANTMANAGEM£NTSERVICES I COBG·OR 

PropOS&l'S InltJall:~ 
2.5. Previous Projects and Contracls tor Federal Programs that Quality lito Develop and Implement the Project (Include addiflonal sneefs of fhls fable ".necessary). 

10 Client Name 

~ 

-,-

"3 

.. 

.. 
, 

7 

• 

I. 

~) 

Work Description 
Contract 
Amount 

Project 
Duration 
!In Month.l 

Co~~~:"on Dellverables 01 the Project Conlact Person Phone Number 



• EXHIBIT A2 - EXHIBIT C, STATEMENT OF QUALIFICATIONS I RfQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

Exhibit C (REVISED) - Statement of Qualifications 
RFQ Grant Management Services Under CDBG-DR for Puerto Rico 
PageS of 7 

3, Reputation and Managerial, Organization, and Technical Capabilities [Not Applicable to Subcontractors) 

Proposer's Inilials: ~ 

3.1. Key Team Members for the Engagement: Provide the following information for all Key Team Members for the Project. 

Position Resource Name Education 

N/A 

~c, 

Years of 
Experience 

on the 
Position 

Assigned 

Years of 
Experience 

in the 
Profession 

Contact Information 



.. EXHIBIT A2 - EXHIBIT C, STATEMENT OF QUALIFICATIONS I RFQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

Exhibit C {REVISED} - Statement of Quolifications 
RFQ Grant Management Services Under CD8G-DR for Puerto Rico 
Page 6 of7 

P,opo",,', In.jab: 4-. 
4. Bidder's Under Oath Certification: 

The undersigned represents, warrants, and certifies on behalf of the Proposer that: 

oj The information contained in the Proposal is true and complete, 
b) The Proposal has been duly and properly authorized for submission by the Proposer, and 
c) In its preparation and development of the Proposal, the Proposer has not, directly or 

indirectly, solicited or received any advice, assistance, or information concerning the 
Proposal from any representative of the PRDOH, or its agents or contractors, which was 
not equolly available to other Proposers and which might contribute to an actual or 
potential competitive advantage for the Proposer. 

In witness thereof, the Proposer has executed this Statement of Qualifications this 1..3. day of 

Noyember, 2018, 

If Entity is a sole partnership or operates under a trade name: 

N/A 
(printed Name of Firm) 

By: N/A 
{Authorized Representative's Signature} 

N/A 
{Printed Name of Authorized Representative} 

N/A 
{Address Line I} 

N/A 
{Address Line 2} 

N/A N/A N/A 
(Oty) {State} (lip Code) 

~ , 



• EXHIBIT A2 - EXHIBIT C, STATEMENT OF QUALIFICATIONS I RFQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

Exhibit C (REVlSEDj- Statement of Qua!ifications 
RFQ Grant Management Services Under CDBG-OR for Puerto Rico 
Page 7 of7 

If Entity is a partnership or joint venture: 

~ 

If Entity is a corporation: 

Proposer's Inmals: ~ 

N/A 
(Printed Name of Partnership or Joint Venture) 

N/A 
~~~~~n~o~tu7.~~o·tG~e~ne~r=o"IP~o=rl=n~er"}--------------------

N/A 
(Printed Name of General Poriner) 

N/A 
I Address Line 1 J 

N/A 
(Address Line 2) 

N/A N/A N/A 
{City} (State) (Zip Code) 

WD Group, Corp. 
(Printed Name of Corporation) 

Ave. Los Gobernadores 
{Corporate Address Line I J 

Isla Verde Moll Suite 2054 
(Corporate Address Line 2) 

P.R. 00979 
(Zip Code) 

()~~ .. By: A~ 
Icr ......... +,,,. 

Waldemar Diaz BurQos 
{Printed Nome of Officer! 

President 
(Title of Officer) 

Attest: 
(Secretory) 

h t;ft <I , ," ~ ",', 

'"', , . 
(CORPORATE SEAL] ~- .---

',f-:. ~'" ._, 

c;: '1'+ '1' 

""",,' 

Puerto Rico 
(Jurisdiction of Incorporation) 

; 



• EXHIBIT A2 - EXHIBIT C, STATEMENT OF QUALIFICATIONS I RFQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

GOVERNME!'.'T OF PUERTO RICO 
Department of Hou5ing 

EXHIBIT C (REVISED) 

Proposer's InHial~ ~ 

STATEMENT OF QUALIFICATIONS 
Request for Quotations 

Grant Management Services 
Community Development Block Grant - Disaster Recovery 

1. Entify Data: 

1.1. Proposer's / Subcontractor Identification: 

Capital Access, Inc. 1998 232942106 
(Proposer's legal Name) 

Ii:]' Subcontractor 

(Year of Establishment) (rox ID) 

027678759 
tD-U-N-S Number) 

1.2. The following named person is hereby authorized to bind the Proposer in matters related to the 
Contract: 

Jeremey NewberQ 
(Name) 

1.3. Physical Address: 

9 

104. Mailing Address: 

1.5. Contact Information: 

215-551-2000 
(Telephone Number) 

1.6. The Entity is a: 

!if Corporation 

325 Chestnut street 
(Address Line J J 

Suite 917 
{Address Line 2} 

Philadelphia 
(City) 

325 Chestnut Street 
(Address Line)} 

Suite 917 
(Address Line 2) 

Philadelphia 
(City) 

215-551-3086 
(Facsimile Number) 

D Partnership 

D Joint Venture 

1.7. If a corporation, indicate all that appfy: 

D Publicly Held 6!l Privately Held 

CEO 
(Position) 

PA 19106 
(State) (Zip Code) 

PA 19106 
(State) {Zip Code} 

jn@capitalaccessinc.com 
(Email Address) 

D Other (SpeCify) 

N/A 

D Subsidiary 

,~ 
, 



• EXHIBIT A2 - EXHIBIT C, STATEMENT OF QUALIFICATIONS I RFQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

Exhibit C (REVISED) - Statement of Qualifications 
RFQ Granl Management SeNices UnderCDBG-DR for Puerto Rico 
Page 20f7 

P<oposers Initials: ~ 
1.B. Officers and Directors: Detail the names, telephone numbers, and email addresses of the 

officers, directors, members, and any partners of the Proposer. 

;; .E 
Name Telephone Email u u 

"' ~ 
0 i3 

Jeremey Newberg 215-551-2000 jn@copitalaccessinc.com 181 181 

D D 

D D 
D D 
D D 
D D 
D D 
D D 

D D 
D D 
D D 

2. Capacity to Provide Services: 

2.1. Brief History of the Firm: Attach to this statement of Qualifications See Attachment Ii 
the company's profile. 

2.2. Proposer's Organizational Chart: Attach to this Statement of See Attachment ~ 
Qualifications the Proposer's Organizational Chart for the 
Services. 

;; 
Jl 
E .. 
:;: 

181 

D 
D 
D 
D 
D 
D 
D 
D 
D 
D 

2.3. Has the Bidder been involved in any criminal, civil, or administrative suits, actions, 
investigations, litigations, or proceedings that where commenced, pending, settled, 
threatened, resolved, or concluded during the five (5) year period prior to the date of the 
Proposal Due Date? 

o No D Yes (See Attachment __ I 
If the answer to this question is "yes", state for each such suit, action, investigation or 
proceeding the (a) date of the suit, action, investigation or proceeding (or time period 
involved); (b) the specific nature of the suit, action, investigation or proceeding; (c) the 
amount of funds involved, if any: (d) the names of the parties; (e) the names and complete 
addresses of the courts and law enforcements agencies involved; (f) the title and file 
number of the suit, action, investigation or proceeding; (g) the disposition or current status; 
and (h) any sentence, fine or other penalty imposed on additional sheets attached to this 
statement of Qualifications. Also include an opinion from an attorney discussing whether 
the Proposer's work will be impacted by the litigation. 

;; 
~ 

"I: 
C 
~ 

D 
D 
D 
D 
D 
D 
D 
D 
D 
D 
D 

~ 
, 



Exhibjl C {REVISEDI -5/Olemenl of Quoilk:alion.-
RFQ Gron' Monogemenl SelYice, lJllder CDIIG·DR fO( Pue/'o Rico 
Poge3017 

2.4. Ongoing Contract,/ProJe-cts (Include addilional sheets of this lable If necessaTY) 

Contract 
10 Cllenl Name Worle De-scrlpllon 

Amounl 

Puerlo Rico Housing Financial Managemenl and Granl $127,067 
Departmenl Comp~ance Cerliricalion, Complellon and 

Submission of Acllon Pion, and Assistance 
wilh initial administrative funcllons to 
receive CDBG·DR grant. 

2 U.S. Departmenl of Housing CDBG-DR Launch Technical Assistance for $1,225.000 
and Urban Developmenl Florida & Georgia-Irma, Missouri, 20 17 Flood, 

Norlh & South Carolina, Texas and Wesf 
Virginia-2016 Floods and related HUD T A 

3 Pennsylvania Deparlmenl of Management of CDSG-DR and FEMA $250,000 
Communlly and Eocnomlc 
Development 

4 APTlM, formerly CB&I 

, 

7 

8 

~~ 

HMGP lundedTenanl relaeaUon sBNices 
under Uniform Relocalion Act compfiance 

Manage buyout and acqulsilion for $1.905,000 
redevelopmenl as weU as remote DOB/VOB 
re-processing and insurance reviews for 
New York City Sandy Build 11 Back Program 

ProJecl 
Durallon Sialus 
{In Month.} 

15 Aclive 

36 Ongoing as 
needed 

18 Ongoing 

36 Ongoing 

Completion 
Dale 

06/30/2019 

IBD 

12/31/2018 

.. EXIIIBIT Al- EXHIBIT C: STATEMENT OF QUALIFICATIONS I RFQ - GIIANTMANAOEMEHTSERVICES I CDBIl·DR 

Dellve-rables oIlhe ProJed 

Action Plan 
Unmel Needs Assessmenl 
Developmenl 
Cilizen participation plan 
Financial management and granl 
com.QUance cerlificallons 

Technical Assistance relaled 10 Unmet 
Needs Assessment: 
Aclion Plan: Implemenlal,on Plan 
Program DesIgn and Business Planning 

Managemenl 01 relocallon of 53lenanls in 
low-capacl1y counties recovering from 
tloods 

Proposer's InIHal!: d.. 

Con tad Person 

Dennis G. Gonzalez 
Ramos, PE MEM, 
Deputy Secretary 

Tennlte Parker and Ryan 
Flanery 

Kathy Posslnger 

Phone Number 

787-274-2527 Exl6404 

202-402·5059 

717-7'1fJ-7315 

12/31/2018 uccessful buyout or acquisition for Keith Perez 735·675-0832 
redevelopmenl of 125 homes; DOB/VOB re-
processing for over 2.250 cases 



fxttlbll C /RfVISED/- Sia/erneni 01 Quuflicu/ioru 
Rfa Gronl Munugemenl Services UndetCDBG·DR lor Puetlo Rico 
Page 40/7 

.. EXHIBIT,\2 - EXHIBITC, STATEMENI Of QUALIFICATIONS I RFQ - GRANT MANAGEMENT SERVICES I CDBG-lJR 

Proposer's lnIllQTI:£ 

2.5. Previous Projects and Contracts lor Federal Programs that Qualify II to Develop and Implement the Project (Include add/liona/ sheels of fhis fable if necessory). 

Contract ProJecl 
CO~~~:lIon Deliverable, of the Project 10 Client Name Work Descrlpllon 

Amount Duratron Contact Person Phone Number 
(In Monlh'l 

H2Brovo TEXAS Parllal Repair and EssenHal Power for $854.000 8 9/30/2018 Provided stalf forinlake. conslruclion review and reporting Mark Howard 225-614-7961 
Sheilering (PREPS) supporl for repairs for 18,000 homeowners 10 return 10 their 

homes 

2 Michigan Neighborhood Developed Ihe vision, slralegy, and $7.5 Milnon 48 Spring 2013 Provided projecl and gronl managemenllhal produced 3.900 Tonya Young 517-335-4337 
Stabrrzallon Porgram 2 Implemenlallon syslems for Ihe $223.875.399 demoillions, J.ooo new or rehabbed homes, and 1,000 land-
Consorlium Michigan Neighborhood Slabl~zallon Progrom 2 bonked parcels all in compliance wilh HUD rules. Inspector 

Consorlium, Ihe large51 award in a $2 bil~on HUD Generallabled NSP2 as "High risk" program. MI NSP2 
nalional competilion. Consortium Includes Consorilum did nol have any major findings and no 
Michigan Siale Housing Development Aulhorily, 8 recaplured funds. 
cilies, and 12 land banks opera ling In dlslressed 
Cities In Michigan. Capilal Access deployed 26 
slaff to seNe as proiecl and granls managerswilh 
Consorlium cities and land bonks. 

3 U.S. Deparlmenl of Housing Provide HUD Techncial Assistance 10 HUD. slale $5 million Cooperative Ongoing I. Provided training and lechnlcal asslslonce 10 over 3.000 Diane lobasso 202-708-1322. 
and Urban Developmenl. and local governments and subrecipienls who Agreemenls housing professionals ex!. 2191 
Communily Planning and manage HUD COP funds such as CDSG~DR, since 2000 2. Aulhored and delivered lrainlng In: 
Developmenl, Technical CDSG. HUD 108. NSP and HOME a. Homeownershlp Developmenl Toolbox 
Assilance b. Scalfered-Sile Renlal Toolbox and Bus Planning Guide 

c. Neighborhood RevilarlZOlion Planning Guide 
d. HUD lOS Underwrillng Guides for Income Generaling Real 

Estate and Small Business loans 
3. Provided HUD CDSG-DR TA launch services 10 help 
developed and secure HUD approval of Acllon and 
Implemenlallon Plans and program design for Sandy - NJ, NYC 
and NY; 2015-16 Floods - MO, NC, SC, TX and WV; Hermine, 
Mallhew, Irma - Fl and GA and Florence-NC 

4 New Yorl:" Governor's Office In June 2014. NY Governor's Office of Siorm $4.5 million 18 December Processed 225 applicanls Ihrough buyoul and Rebecca Sindalr 646-345-1611 
of Siorm Recovery {GOSRj Recovery selecled CapHal Access 10 provide 2015 acqulsilion process wilh CDBG-DR funds: 

program managemenl services for Ihe $80 million Provided DOS/VOS seNlces; 
New York Rising Acquisilion for New York Cily Re-Englneered case management system for buyouls 
{NYRA NYC} program. We developed program and acqulsilions from previous vendor; 
design. pohcies and procedures. staffing. Eslab6shed polices and procedures for case 
document templales and managemenf syslems managemenl system; 
10 gel NYRA NYC operoliona]. Case managers Conducled analysis and documenlation 10 secure 
processed over 225 appliconls. We developed a HUD approvals for acqusillon calcuallon methodology 
12[0lecl managemenl and re~orIing s~slem. 

New York Diy Sandy BUild II In Oclober 2013. NYC Housing Recovery Olnce $2.3 million 6 April2014 Mobilized 22 housing and DR professIonals Ihallralned and Emily Ashton (NYC) (212) 615-8057 
Sock Program via sub- requesled Capllal Access lead on Operalions coached 75 inlake spedansls 10 complele 3,200 applicalions Tim Halenan (URS- (301 )-820-3195 
conlrad wilh URS Managemenl Team 10 expedlle Ihe Inlake and for assistance. Our approach helped de-mysUfy whal AECOM) 
Corporation eliglbmly for Ihe $640 million homeowner homeowners need 10 do to move from e~gibl~ly to gronl 

asslslance program. signing. We drafied policy guides, Frequenlly Asked Queslions 
and slandard operallng procedures for Ihe Acquisition, Repair, 
Rebuild. and Reimbursemenl programs. 

~" 



.. EXHIBIT A2 - EXHIBIT C, STATEMENT OF QUALIFICATIONS I RFQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

Exhibit C (REVISED) - Statement of Qualifications 
RFQ Grant Management Services Under CDBG-DR for Puerto Rico 
Page 50fl 

3. Repulallon and Managerial. Organization, and Technical Capabllilles (Not Applicable to Subcontractors) 

Proposer's Inilials: ~ 

3.1. Key Team Members for the Engagement: Provide the following information for all Key Team Members for the Project. 

Poslllon Resource Name Education 

N/A 

~, 

Years 01 
Experience 

on the 
Position 

Assigned 

Years ot 
Experience 

In the 
ProfessIon 

Contact Information 



.. EXHIBIT A2 - EXHIBIT C, STATEMENT OF QUALIFICATIONS I RFQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

Exhibit C (REVISED) -Statement of Qualifications 
RFQ Grant Management Services UnderCDBG-DR for Puerto Rico 
Page 6 of7 

Proposer's Initials: ~ 
4. Bidder's Under Oath Certification: 

The undersigned represents, warrants, and certifies on behalf of the Proposer that: 

oj The information contained in the Proposal is true and complete, 
bl The Proposal has been duly and properly authorized for submission by the Proposer, and 
c) In its preparation and development of the Proposal, the Proposer has not, directly or 

indirectly, solicited or received any advice, assistance, or information conceming the 
Proposal from any representative of the PROOH, or its agents or contractors, which was not 
equally available to other Proposers and which might contribute to an actual or potential 
competitive advantage for the Proposer. 

In witness thereof, the Proposer has executed this Statement of Qualifications this 13 day of 

November,20.l..6:. 

If Entity is a sale partnership or operates under a trade name: 

N/A 
(Printed Nome of Firm) 

By: N/A 
(Authorized Representative '5 Signature) 

N/A 
(Printed Nome of Authorized Representative) 

N/A 
(Address Line )} 

N/A 
(Address Line 2) 

N/A 
(Otyl 

N/A N/A 
(state) (lip Code) 

~ 
~ 



_ EXHIBIT A2 - EXHIBIT C, STATEMENT OF QUALIFICATIONS I RFQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

Exhibit C {REVISED} - Statement of Qualifications 
RFQ Grant Management Services Under CDBG-DR for Puerto Rico 
Page 7 of 7 Propose,'s Initials: ~ 

If Entity is a partnership or joint venture: 

N/A 
(Printed Nome of Partnership or Joint Venture) 

By: N/A 
(SigI1atlJre of Generol Partner; 

N/A 
(Printed Name of General Portner) 

N/A 
(Address line 1) 

N/A 
(Address Line 2) 

N/A N/A N/A 
ICily) (State) (lip Code} 

If Entity is a corporation: 

Capital Access, Inc. 
(Printed Nome of Corporation} 

325 Chestnut Street 
(Corporate Address line /) 

Suite 917 
(Corporate Address Line 2J 

19106 
IOI>l (lip Code} 

By: .~-7 
~ .... 
""':~. 
{l'rWedr~ot,~ 

~~ AMesf: ~r.:..t.i 

[CORPORATE SEAL] N/A 

Commonwealth of Pennsylvania 
{Jvrisdiction of Incorporation} 

~ 
ft 



.. EXHIBIT A2 - EXHIBIT C, STATEMENT OF QUALIFICATIONS I RFQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

GQVERNM£NTOF PlIERlURIOO Proposer's Initials: ~ 
D~p'lrtment 0·' HOusln9 

EXHIBIT C (REVISED) 
STATEMENT OF QUALIFICATIONS 

Request for Quotations 
Grant Management SelVices 

Community Development Block Grant - Disaster Recovery 

1. Entity Data: 

1.1. Proposer's / Subcontractor Identification: 

Hunt, Guillot & Associates, LLC 1997 72-1354146 
(Proposer's Lega! Name) 

o Subcontractor 

(Year of Establishment) (Tax ID) 

01-283-6610 
(D-U-N-S Number) 

1.2. The following nomed person is hereby authorized to bind the Proposer in matters related to the 
Contract: 

Jack Hunt 
(Name) 

1.3. Physical Address: 9357 Interline A venue 
(Address Line I) 

N/A 
(Address Line 2) 

Baton Rou,qe 
ICilyl 

1.4. Mailing Address: 9357 Interline A venue 
(Address Line I) 

N/A 
(Address Line 2) 

Baton RouQe 
(City) 

1.5. Contact Information: 

1-225-927-6825 1-225-526-3778 
(Telephone Number) (Facsimile Number) 

1.6. The Entity is a: 

o Partnership 

[8J Corporation o Joint Venture 

1.7. If a corporation, indicate all that apply: 

o Publicly Held [8J Privately Held 

V"lce Pres"ldent 
(Position) 

LA 
(State) 

LA 
(State) 

jhunt@hQa-lIc.com 
(Email Address) 

o Other (SpeCify) 

N/A 

70809 
(lip Code) 

70809 
(lip Code) 

o Subsidiary 

F 
I 



• EXHIBIT A2 - EXHIBIT C, STATEMENT OF QUALIfiCATIONS I RFQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

Ellhibit C fREV/SED) - statement of QualifICations 

Proposer's In~;OIS:.J!:i'£ RFQ Gront Management Services UnderCDBG-OR for Puerto Rico 
Page 2 of7 

1.8. Officers and Directors: Detail the names, telephone numbers, and email addresses of the 
officers, directors, members, and any partners of the Proposer. 

;;; 
;;; ~ Name Telephone Email 

.a 
u E ;;: ~ " 0 Q :;: 

Trott Hunt 318-255-6825 thunt@hga-lIc.com [8J 0 0 
Jay Guillot 318-255-6825 jguillot@hga-lIc.com [8J 0 0 

Don Plummet 318-255-6825 dplummer@hga-Ilc.com [8J 0 0 
Trotter Hunt 318-255-6825 t4hunt@hga-lIc.com [8J 0 0 
Jack Hunt 225-927-6825 jhunt@hga-lIc.com [8J 0 0 

Mike Causey 318-255-6825 mcausey@hga-lIc.com [8J 0 0 
David Eccles 225-927-6825 deccles@hgo-Ilc.com [8J 0 0 

Steve Blackwelder 318-255-6825 blackwelder@hgo-lIc.com [8J 0 0 

2. CapacHy to Provide Services: 

2.1. Brief History of the Firm: A ttoch to this Statement of Qualifications See A ttochment a 
the company's profile. 

2.2. Proposer's Organizational Chart: Attach to this Statement of See Attachment.!l 
Qualifications the Proposer's Organizational Chart for the 
Services. 

2.3. Has the Bidder been involved in any criminal, civil, or administrative suits, actions, 
investigations, litigations, or proceedings that where commenced, pending, settled, 
threatened, resolved, or concluded during the five (5) year period prior to the date of the 
Proposal Due Dote? 

[8J No 0 Yes (See Attachment __ I 
If the answer to this question is "yes", state for each such suit, action, investigation or 
proceeding the (a) date of the suit, action, investigation or proceeding (or time period 
involved); (b) the specific nature of the suit, action, investigation or proceeding; (c) the 
amount of funds involved, if any; (d) the names of the parties; (e) the names and complete 
addresses of the courts and law enforcements agencies involved; (f) the title and file 
number of the suit, action, investigation or proceeding; (g) the disposition or current status; 
and (h) any sentence, fine or other penalty imposed on additional sheets attached to this 
statement of Qualifications. Also include an opinion from an attorney discussing whether 
the Proposer's work will be impacted by the litigation. 

;;; 
c: 

"C 
C 
"-

0 
0 
0 
0 
0 
0 
0 
0 

~ 
~ 



Exhjbil C (REVISED) -Slalemenl of Ouailicalions 
RfO Gran' Managemenl SelVices Under CDIIG·DR 10' Pueno Rico 
PageJof8 

2.4. Ongoing Conlrac.ls/ProJecls (Include add{l/onal sheets of this table if necessary) 

10 Client Name 

NY GOSR 

2 NYGOSR 

3 LouisIana Omce of 
Communily Development 

4 Ouachita Parish 

5 Tensas Levee Basin Dlslrlct 

6 SI. Bernard Parish 

7 Plaquemines Parish 

B PlaquemInes Porlsh 

9 Lafayette Parish 

10 EBR ClIv-Parish 

~ "?<f' 

Walk Descrlptton 

Superstorm Sondy CDBG-DR Infrastructure 
Program Managemenl 

Superstorm Sandy CDBG-DR Housing 
Conslrucllon Management Support 
Services 

Reslore Louisiana Homeowner Asslslance 
Program Inspecllons Services 

HMA Housing and Infrastructure Program 
Management 

HMA and Public Assistance Infrastruclure 
Program Management 

HMA Housing and Infrostructure Program 
Management 

HMA Housing and Infrastructure Program 
Management 

CDBG-DR Housing Assl,tance Program 
Program Management 

HMA Housing Program Managemenl 

Granl Management Technical Assistance 
for HOME, CDBG, HOPWA and ESG 

Contracl 
Amount 

$I.1B 
Program 

Value 

$JBProgram 
Value 

$1.5B 
program 

value 

$2BM 
program 

value 

$5Mprogram 
value 

$55M 
program 

volue 

$75M 
program 

value 

$16.9M 
program 

value 

$3.6M 
program 

value 

$60,000 

Project 
Durallon 
(InMDnlhll 

IIJ 

48 

24 

48 

" 
4. 

IIJ 

50 

4. 

12 

Status 

current 

currenl 

currenl 

current 

current 

current 

current 

currenl 

current 

current 

.. EXHIBIT "2 - EXHIBIT C: STATEMENT OF QUALIfiCATIONS I RfQ· GI!ANTMANAGEME/lTS£RVIC[S I CDBG-tlR 

Co~~~:"on Dellverables or Ihe Project Contact Person 

2020 Implementallon Plan. 350+ pre-appllcatlons Nalalie Wrighl 
8. appllcallons, 400+ A/E, professional 

201. 

2020 

2022 

2021 

2019 

2020 

2019 

2019 

201. 

services procurements, 150 construction 
bid, 

6,000 change orders, 
6,000 Inspecllons, 
Inspections Siandard Operating 
Procedures ManuaL 
Change Orders Standard Operating 
Procedures Manual 

5,500 damale "$Ses'menls 

James 50hn 

Jeff Haley 

5 Infrastructure proJects; appllcallons, Bradley Cammack 
amendments, procurements, draw 
requests, milestone Inspecllons 

4 Infrastructure projects; applications, Tracey Hilbum 
amendments, procuremenls, draw 
requests, mlleslone Inspections 

Blnfrastructure. 45 housing eleva lions; Andrew Becker 
applicallons, amendmenls, procuremenls, 
drow requests, mlleslone Inspecllons 

7 Infrastructure, 175 housing elevations; Hilda Loti 
applicallons. amendmenls, procuremenls. 
draw requests, milestone Inspecllons 

60 housing rehabs, reconslructlons, or Hilda Lott 
elevations: appllcallons. amendments, 
procuremenls, draw requesls, mileslone 
Inspections 

I t housing acquisitions or eleva lions; Melanie JUmonville 
appllcallons, amendmenls, procurements, 
draw requests, milestone Inspections 

PoliCies and Procedures; Consolidated Plan Anita Lodell 
development 10 include stakeholder 
meetings. ele. 

Proposer's Inltlalt'd.. 

Phone Number 

212.480.5J49 

510.910.1265 

225.341.2270 

318.327.1340 

31B.323.113O 

504.439.0801 

504.297.5OClO 

504.297.5OClO 

337.291 .8502 

(225) 964-4510 



f~"lbll C (REVISED) _ Statement of QII<Jrt/ical;om 
RfQ GI<1/l1 Management Services Under CDBG-DR for "verla Rico 
Page 4 oflJ 

2.4 CONTINUED Proposer's Ongoing Conlrads/ProJecls ((nclude addilional sheels 01 Ihis lable il necessCllYJ 

10 Cllenl Nome 

1 1 Easl Bolon Rouge 
Redevelopmenl Authority 

12 City of Gretna 

13 louisiana Ortice of 
Community Development 
(InUlalty a prime and now as 
a sub to Pan American 
Engineers) 

~~ 

Work Description 

Environmenlal ReVlews 

CDBG-DR Admlnlslratlve tasks for 
comprehensive plan and code rewrile 

Conlracl 
Amount 

$50,000 

$72.000 

CDBG-DR Infrastructure Program and Granl $1.4 program 
Management for multiple disaslers value 

ProJecl 
Durallon 
"n Month., 

10 

24 

144 

CompletIon 
Sialus 

Dale 

currenl 2018 

current 2019 

current 2020 

• EXHIBIT A2 - EXHIBIT C, STATEMENT Of QUALIfiCATIONS t RFQ - GRANT MANAGEMfNTSERVICES t CDBG-DR 

Dellverables or the ProJee! Conlact Person 

ERRs Tasha Saunders 

Policy documents 10 include 504, Section 3, Matthew Martinec 
FInancial Management 

Implemenlatlon pran, 350+ pre-appllcallons Micheli Smtih 
& applications, 400+ AlE, professional 
services procurements, 350+ conslructlon 
bids 

Proposer's Inlllal,:.d.... 

Phone Number 

225.387.5606 

504.3f3. I 568 

318.473.2100 
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.. EXHIBIT A2 - E.XHIBIT C, STATEMENT OF QUAUFICAllONS I RFQ - GRANTMANAGEMEh'TSERVIC£S I CDBG-DR 

P,opo<er's Inlll(lb:~ 

2.5. Previous Projects and Contracts tor Federal Programs that Quailly 1110 Develop and Implement Ihe Project (Include oddillona/ sheets of this Jable if nece=ry). 

10 Client Name 

NYGOSR 

2 

3 

4 

, 

• 

• 

, 

10 

~~ 

Work Descrlpllon 

CDBG-DR FEMA Public Assis!ance Malch 

Conlract 
Amount 

$4.5M 

Project 
Durallon 
(In Monlh" 

J2 

Complellon Dellverables 01 the Project 
Dale Contacl Person 

12/31/16 $115M In approved molch paymenls: revIewed over 4,100 Nalolie Wrigl1! 
project worksheels fOT HUD compliance Including 
ellglblnty. lie to storm, procurement. financial 
documentalion, ele. 

Phone Number 

212.480.5349 



• EXHIBIT A2 - EXHIBIT C, STATEMENT OF QUALIFICATIONS I RFQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

Exhibit C (REVISED) - Statement of Qualifications 
RFQ Grant Management Services Under CDBG-DR for Puerto Rico 
Page60fB 

3, Reputation and Managerial. Organization, and Technical Capabilities (Not Applicable to Subcontractors) 

Proposer's Initials: ~ 

3.1. Key Team Members for the Engagement: Provide the following information for all Key Team Members for the Project. 

Position Resource Name Education 

~~ 

Years of 
Experience 

onthe 
Posillon 

Assigned 

Years of 
Experience 

In the 
Profession 

Contact Information 



.. EXHIBIT A2 - EXHIBIT C, STATEMENT OF QUALIFICATIONS I RFQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

Exhibit C (REVISED) -Statement of Qualifications 
RFQ Grant Management Services Under CDBG-DR for Puerto Rico 
Page 70fB 

Proposer's Initials: ~ 
4. Bidder's Under Oath Certification: 

The undersigned represents, warrants, and certifies on behalf of the Proposer that: 

oj The information contained in the Proposal is true and complete, 
b) The Proposal has been duly and properly authorized for submission by"the Proposer, and 
c) In its preparation and development of the Proposal, the Proposer has not, directly or 

indirectly, solicited or received any advice, assistance, or information conceming the 
Proposal from any representative of the PRDOH, or its agents or contractors, which was not 
equally available to other Proposers and which might contribute to an actual or potential 
competitive advantage for the Proposer. 

In witness thereof, the Proposer has executed this Statement of Qualifications this _ day of 

November, 20.ll!, 

If Entity is a sale partnership or operates under a trade name: 

N/A 
{Printed Name of Firm} 

By: N/A 
(Authorized Representative's Signature) 

N/A 
(Printed Name of Authorized Representative) 

N/A 
(Address Line I J 

N/A 
(Address Line 2) 

N/A N/A N/A 
(City) (State) (Zip Code) 

F 
ffJ 



.. EXHIBIT A2 - EXHIBIT C, STATEMENT OF QUALIFICATIONS I RFQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

Exhibit C (REVISED) - Statement of QualifICations 
RFQ Grant Management Services Under CDBG-DR for Puerto Rico 
Page 8 of8 

If Entity is a partnership or joint venture: 

By: 

If Entity is a corporation: 

Proposer's In;t;a~: d 

N/A 
(Printed Nome of Partnership or Joint venture) 

N/A 
(Signature of General Partner) 

N/A 
(Printed Nome of General Partner) 

N/A 
(Address Line J) 

N/A 
(Address Line 2) 

N/A N/A N/A 
(City) (State) (Zip Code) 

Hunt, Guillot & Associates, LLC 
(Printed Name of Corporation) 

603 Reynolds Drive 
{Corporate Address Line 1 J 

(Corporate Address Line 2) 

R ... = I~_ 71270 
(Zip Code) 

" 7 I «.;;), 
By: .~{d~_. 

(Printed Name of Officer) 

Vice President 
(ntJe of Officer) 

AHe~ _~n/~a~~,-____________ __ 
(Secretary) 

[CORPORATE SEAL] n/a 

Lincoln Parish, Louisiana 
(Jurisdiction of Incorporation) 

~ 
, 





.. EXHIBIT A2 - COMPANY PROFILES I RFQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

COMPANY PROFILES 
---.-'-'--'<'" . ----------

HORNE 
~HORNE 

CPAs & BUSINESS ADVISORS 
HORNE'score mission istocreatevalueand makea difference. This mandate drives 
the services we provide and the clients we choose to pursue. Over the last 12 years, 
HORNE's Government Services practice group has assisted in the administration 

-----------"---------------"~--~--."----

of over $32 billion in federal awards and helped thousands of impacted families in California,Colorado, Florida, 
Mississippi, New Jersey, New York, North Carolina, Oklahoma, Puerto Rico, South Carolina and Texas. 

Our Team represents over a century of combined experience in the successful planning, administration, and 
implementation of the Department of Housing and Urban Development's Communily Development Block Grant­
Disaster Recovery (HUD CDBG-DR), the Federal Emergency ManagementAgency's (FEMA) Individual Assistance 
(IA), Public Assistance (PA) and Hazard Mitigation Assistance (HMA) Programs, and wrap-around services 
through the Health and Human Services Social Services Block Grant (SSBG). We are dedicated to delivering 

$ HORNE 

straight-forward guidance, collaboration, 
industry- leading expertise, innovative 
solutions, and proven results. Since our 
founding in 1962, HORNE has grown 
from a small accounting firm into the 
top 100 CPA firms in the United States. 
Our Government Services practice 
group helps government agencies solve 
their most complex issues through 
responsible innovation in financial 
integrily measures, disaster recovery, 
and grants management solutions. 

GOVERNMENT LEADERS TURN TO HORNE FOR PEACE OF MIND BECAUSE WE HELP MAXIMIZE 
REIMBURSEMENTS, EXPEDITE RECOVERY, PRESERVE TRUST AND PREVENT FRAUD AND DEOBLIGATION. 

By partnering with our clients, we help ensure that dollars are spent in accordance with federal and local 
requirements. HORNE has earned compliance best practice recognition in reports from the Government 
Accountabilily Office, Department of Homeland Securily, and HUD. 

We know that an island-centered approach includes maintaining a connection to Puerto Ricans living on the 
mainland. We have extensive recent experience in Florida, New York, and Texas, where many Puerto Rican 
residents have temporarily relocated, and are able to be a bridge to those communities. Our team is ready to 
guide you through a comprehensive, transparent, and inclusive recovery process. t 

, 



.. EXHIBIT A2 - COMPANY PROFILES I RFQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

We bring excellence in service; our employees are driven by our core values, mission and dedication to our clients 
based on our culture we call the Wise Firm. Like PRDOH, we value results, transparency, and excellence. Our 
cultures align around these values facilitating a strong partnership. It is both who we are, and who we aspire to be. 

HORN E has reviewed the general terms and conditions noted in the solicitation and is able to abide by the 
applicable insurance and contracting requirements to perform the requested services. Upon notification of 
award, we will secure the necessary documentation and finalize contract provisions with your procurement office. 

To provide the very best in professional services, HORNE has partnered with the following firms who bring a team 
of professionals, field-tested experience and best practices to serve the Commonwealth of Puerto Rico on this 
very important recovery program. Collectively, the HORNE team has the technical capacity and financial stability 
to perform the services requested. 

__ HAGE CONSULTING GROUP, PSC 
HAGE Consulting Group, PSC is a professional services company incorporated 

I .... Ar" ... _­
f"7 l\...::'-

in the year 2013 to provide leading consulting services in the construction - .. -.-----------.------------ -------.­
industry. Our clients are guided through the complexities involved from the planning to the operational phases 
of their projects. We are a company with vast experience and knowledge, as well as trust from other industry 
stakeholders, through the works of our founding member Samir EI Hage-Arocho, P.E .. We also rely on a highly 
qualified and trusted multi-discipline network of consultants. 

Since HAGE's establishment, the company has been procured and involved in many major infrastructure projects. 
Due to our personnel's exceptional management capabilities, our clients are provided with definitive analyses, 
schedule and budget controls, effective managerial methodologies, risk management and mitigation, and the logistics 
coordination they need to ensure that their projects are completed within their quality expectations, as well as within 
the budget and schedule constraints. Our work methodology consists of the constant analysis of all development 
aspects to ensure that everything is under control and that the necessary engineering methodologies and disciplines 
are properly implemented throughout. Hence our company's slogan: "Control· Analysis. Engineering". 

__ C2S CONSULTING, LLC 
C2S Consulting, LLC is a leading information technology, consulting and business 

process services company. Our organization is made up of highly experienced Big 
4 senior alumni and world-class IT corporate executives. 

Ccr15iIIti1Q~SuCCPSS. 

We harness the power of Enterprise Application and Technology Management, Analytics, Accelerated Application 
Development, and Management Consulting to help our clients squeeze the most out of technology and the digital 
world to make them successful. 

C2S Consulting was founded in 2012 and has grown to over 65 professionals. We are headquartered in San Juan, 
Puerto Rico and provide services across South & Central America as well as many regions of the United States. 
The strategic geographic pOSitioning of our main office has allowed us to readily meet the needs of both English 
and Spanish speaking markets, enriching our experience with different regional business operation frameworks. 

Our client's range in size from multi-billion-dollar corporations to small and medium sized companies, which 
illustrates our efficiency, effectiveness and ability to maintain a contained cost structure. ~ 

ft 



_ EXHIBIT A2 - COMPANY PROfiLES I RfQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

We serve customers across a variety of industries including Retail, Public Sector, Telecommunications, Healthcare, 
Banking, Insurance, Energy & Utilities, Industrial and Distribution. 

C2S Consulting is a company recognized regionally for its comprehensive portfolio of services, strong commitment 
to sustainability and good corporate citizenship. Together with our clients, we visualize the puzzle and connect 
the dots to build a better and bold new future. 

__ WDGROUP 
We are a complete communications agency based in Puerto Rico and Miami, 
specializing in public relations, media consulting and digital strategies. Wt) 

G ROU P Our firm is presided by senior communications executive Waldo Diaz, who has 
over 17 years of experience in public relations and media in Puerto Rico and the 
US Hispanic Market. We have excellent relations with local and national media, 
making us a key element in the design and development of PR strategies. 

-.,-~-" .-~'.---.~., ~.-. _ .... _ .. _.,,-_.----",'---.--, .. --

WD Group's dynamic team's creed is to maintain a pro-active attitude with non-stopping ideas for our clients. 
Our commitment to professionalism is the most important element when we are working with our client's public 
image, identifying opportunities of media exposure, developing new business and managing any crisis. 

Our client list includes mainstream brands and companies, government agencies, non-profit organizations, 
celebrities and public figures. 

__ CAPITAL ACCESS 
Founded in 1995, Cap'ltal Access, Inc is a consulting and operations management 
firm in disaster recovery and HUD grants management. Capital Access consists 
of 36 staff and affiliates with offices in Philadelphia and New York. Our clients 
include HUD, states, counties, cities, community organizations, developers and 
financial intermediaries. 

C/1,I'HALACCE53 

--'----

Since 2000, HUD has awarded Technical Assistance contracts to Capital Access where we apply our expertise 
in CDBG-DR, HUD 108 financing, NSP, Uniform Relocation Act, HOME and housing trust funds in support of 
HUD programs. We research, analyze and advise. We manage disaster recovery programs with urgency and 
professionalism in compliance with HUD rules. Capital Access is a cost-effective solution for successful program 
operations and policy. 

~ 
p 
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__ HUNT, GULLlOT, & ASSOCIATES l-l?J\ Hunt, Gulliot, & Associates (HGA) administers large-scale housing and 
infrastructure programs involving multiple funding streams such as the H U D __ ,_ 
CDBG-DR Program, and FEMA's PA and HMA programs. We have a proven track 
record of successfully delivering over $3 billion in disaster recovery services across multiple programs and 
funding streams for state and local clients. 

HGA has been providing comprehensive, reliable support in the ongoing disaster recovery efforts across the 
States of Louisiana and New York-including administering two of the largest CDBG-DR infrastructure programs 
in the country. Our disaster recovery services to Louisiana include management of over $1.5 billion in HUD 
CDBG-DR and $181 million in FEMA HMA funding for housing and infrastructure projects. 

Following Superstorm Sandy, HGA was selected by New York State to support its infrastructure and housing 
recovery. The recovery support to New York State has included managing $1.1 billion in CDBG-DR funded 
infrastructure projects, $1 billion in CDBG-DR funded housing projects and included aSSisting with the State's 
$795 million FEMA PA Match Program. 

Trott Hunt'and Jay Guillot founded HGA in 1997 and have led the firm's growth to a staff of over 400 employees 
across 12 offices, nine of which are in the United States. HGA's Staffing Division provides the flexibility to quickly 
ramp up or down based on client need. Engineering News-Record (ENR) recently ranked HGA as the top 30th, 
out of 50, Program Management firm in North America and a top ranked engineering firm. HGA is also ranked 
26th on the Zweig Group Hot Firm List and included on the Inc. 5000 List as one of the fastest growing private 
firms. 

~ 
, 



TAB 4 
"~.""'"' .. '.''' pc;',;:_ 



• EXHIBIT A2 - ORGANIZATIONAL CHART I RfO - GRANT MANAGEMENT SERVICES I CDBG-DR 

CORPORATE STRUCTURE 
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PROGRAM ORGANIZATIONAL CHART 

We expect that 95% of this team will be based in 
Puerto Rico with the majority able to speak and 

write Spanish fluently. 

1"lolising 

Economic DeVf:,lopment 

~~ 

-
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Steering Committee 

SenlOI Compliance 
Consultant 

(UTE, Level 9) 

l 

Sentor Operations 
Consultant 

(l FTE, Level 8) 

L·, 

Infrastructure 

Contract AdmlnlstratlOll 
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Housing Project Manager 
(Single Family) 

(1 FTE, Level) 

Prof,r;,un ManaEer Assistant 
(Single Family) 

(1 FTE, Level) 

Green EnNlW PM 
(1 FTE Level6) 

j 
. . ••• 

Analyst Associates 
(i) FTE, Level4} 
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HOUSInE 

Housing Program Manager 
(Multl-F<Jmllyj 

HOUSInIl Program Memger 
(Au'.(lliiHY) 

(1 fTE, Level7) (1 rTE Level 7) 

-
"[lollyst Associate 

(2 FTE, Level 4) 

Program Manager Assistant 
(Aux/Mull! FJmlly) 

(lFlE, LevelS) 

OperatIOns Consultant 

ASSIStant 
(1 FTE, Level 6) 

Houstng Management 
AS50llates 

(2 FTE, Level 6) 

Analyst A5,>oclate 
(2 FTE, Level4) 

Operations Consultant 
Assistant 

(1 FTE level6) 

Operations Consultdnt 
ASSISLJnt 

(1 FTE Level G) 

Eligibility AssoCI;)te, 

(4 FT[ Levci4) 
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53 ilnd Fair Housing 
Associate 

(2 HE, Level iI) 
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compliance 

r 

Procurement 

Senior Procurement 
Consultant 

(UTE, level 8) 
J 

.. EXHIBIT A2 - ORGANIZATIONAL CHARTI RFO - GRANT MANAGEMENT SERVICES I COBG-OR 

Contract Administration 

..." 

Policy & Procedures 

...... 

"''fj,''i''Of',fiBu''\9,'i -Senior Fin~ncjal Consultant 
(.1 FTE, Level 9) 

Training PM 
(1 FTf. Level 6) 

r=m<lnclal Consultant 
Assistant 

(8 FT[, Level G) 

Operations Consultant 
Asslslant 

(i FTE, lewl G) 
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~1f1 HI[I~I Con5ult~nt 

fl55l,(,ml 

(1 FTE le,eI6) 
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POSITION RESOURCE NAME CURRENT PROJECT NAME 

~ni6r Progrorn.Manager saml!' EI Hage--Arocho' PROOH.,... PRoO/-hi .,':'-;n'RPi-I"A',; 
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CURRENT END 
DATE 

1212018 
;1-

'I 

% INVOLVED 
IN CURRENT 

PROJECTS 

15% 

5% 

:: 

% AVAILABLE TO 
PRDOH UPON 

AWARD 
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Setting the Course 

Recovery from Hurricane Marfa has been and will 

continue to be challenging. Families are desperate 

to return home, and once-bustling communities now 

lay dormant as they face a new normal and hope 

for renewal. "Post-Marfa" has become a line in the 

sand, marking a new reality born from an already 

challenging socio-economic landscape. Anyone 

who survived Marfa can tell you they will never be 

the same and the trauma of the experience is ever 

present. Puerto Ricans are looking to PRDOH for 

solutions to the island's most complex challenges. 

The decisions you make today will define Puerto Rico's 

future. Housing, infrastructure and the economy all 

need your help. The team you build will deliver your 

vision for a stronger Puerto Rico. Who can you trust 

to manage the compliance requirements and provide 

results quickly? Who will embrace local stakeholders, 

build lasting relationships and prepare the Island for 

the next storm? Who will hire and train Puerto Ricans 

to lead the recovery? Who will work through the 

Island's financial limitations and build an economy 

for a better future? Who will partner with PRDOH to 

provide residents help when they need it most? 

HORNE believes in a recovery led by Puerto Ricans 

and focused on solutions. We embrace your vision 

for success, and we see a recovery championed 

by community residents and government officials 

delivering transformational programs for Puerto Rico. 

As your Grant Management Services partner, we 

commit to adding exponential value by implementing 

a 9-step plan to your success. 

9-STEP PLAN 
FOR YOUR SUCCESS 

~~ 
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HORNE WILL DELIVER: 

# 65 experienced disaster recovery professionals 

# Canopy'" and its mobile intake platform to Municipalities 
and Housing Program Managers for rapid, seamless 
applicant intake 

# Customized training to key stakeholders, including the 
Housing Counseling Providers 

# Roll-out of Small Business Financing program 

# Outreach campaign for Construction Revolving Loan 

# R3 Program has constructed 1,000 resilient homes and 
hundreds more are under construction 

# litle Clearance and Housing Counseling program has helped 
thousands of families formalize their home ownership 

# Economic Revitalization programs have funded more than 
750 Small Business and Commercial Loans 

# The Homebuyer Assistance Program has assisted hundreds 
of Critical Recovery Workforce members to invest in their 
future on the island 

# LI HTC projects are constructing over 1,500 units of high­
impact high-density developments 

# All initial Action Plan Programs are operational 

# The Housing Portfolio has served tens of thousands of 
residents, transformed construction practices, and relocated 
communities and residents out of harm's way 

# Re-Grow PR improved food security on the Island tenfold 

# Small Business Incubators & Accelerators have reinforced a 
culture of innovation, spurring job opportunities across the 
Island and technology renaissance 

# Solar systems, energy innovation, and water catchment systems 
have decreased the Island's dependence on grid utilities 

# Large scale initiatives under Puerto Rico by Design and 
Economic Development Investment Portfoli9 for Growth have 
leveraged hundreds of millions of dollars of private investment 

# PRDOH and Partner agencies have hired and developed world­
class internal operations capacity ~'Y 
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To facilitate your review of the scope of work requirements, we have included a crosswalk to reference the section 

where our responses are included. 

Grant Administration, Policies and Procedures, Monitoring and Compliance V V V llVlVlV1V 
Staff Augmentation V Vi I I I 

Document Compliance V V V V 

Meetings, Reports, Data Management Software System and External Communications V V V V 

Trainings and Supervision V V V 

Risk Management Assessments IV V 

R"iewing, Processing, Tracking and Monitoring of Invoices and Requests for Payments V Vi 

Closeout and Other Grant Management Services 
I I V V 
I I 

Section 3 Compliance Plan (5 bonus points) V 
I I 

Cost Control strategy V 

.~ 
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Deploy Expert 
leadership 

ENGAGE KEY STAFF TO 
BEGIN OPERATIONS 

The HORNE team is anchored by established Puerto Rican firms - HAGE Consulting, WD Group and C2S - that have 

long histories serving PRDOH and other government agencies in Puerto Rico, We match their expertise with Community 

Development Block Grant-Disaster Recovery (CDBG-DR) professionals from HORNE, HGA and Capital Access, 

• • 
ttl' 

Relying on trusted, local 
professionals for capacity 
and long-term leadership 

III 
Incorporating our 

unparalleled understanding 
of disaster recovery program 

implementation and local 
construction challenges 

f;HORNE 

(~ 
Working within 
Puerto Rico's 

governmental structure 
to accomplish ambitious 

recovery initiatives 

The HORNE team will deploy within 24 hours of contract execution. Many of our prinCipals and leaders reside in 

Puerto Rico and will be fully dedicated upon agreement. 

~~ 
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On day one, our leadership will collaborate with your team to begin our partnership and establish a foundation for the 

next five years. We will propose an organizational structure to work with your team, establish critical points of contact 
for PRDOH programs, and define roles and responsibilities moving forward. We will identify critical program milestones 

and establish performance priorities for the first 30 days, while we establish a long-term plan for your success. 

Your Key Leaders include: 

Written and 
Name Firm ntle Availability Oral Spanish 

Seth Magden HORNE Senior Program Manager 100% Yes 

Katia Gonzalez-Torres Program Manager Assistant 

Hank Manning HGA Program Manager Assistant 

Lindsey Williams Program Manager Assistant 

Angel R. Perez-Amador HAGE Consulting Compliance Consultant Assistant 

Caroline Cull-Brennan HORNE Compliance Consultant Assistant 

Leon Tarver HORNE Compliance Consultant Assistant 100% 

Francisco Debera Ochoa C2S IT Lead 100% Yes 

------_.. --------_.,,-------- .-------. 

~ 
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The HORNE team has 65 experienced 

professionals ready to support PRDOH upon 

award. We can deploy our initial staffing surge as 

early as day 15, but it is crucial that our resources 

align with your needs. We only want to provide 

team members that add value to your mission, so 

it is critical for our initial kickoff to focus on your 

programmatic priorities and what you need from 

HORNE to guarantee your success. 

HORNE HAS DELIVERED THE COUNTRY'S 

BEST DISASTER RECOVERY HOUSING 

PROGRAMS IN NEW YORK, TEXAS, 

MISSISSIPPI AND SOUTH CAROLINA. 

...,., .• 
PUERTO RICO OffiCE LOCATIONS 

.W;> 
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~ Define Your Future 
Success 

For any disaster recovery program to be 

successful, there must be clear, well-defined 

objectives established at the very beginning. 

Our Key Personnel will meet with PRDOH 

leadership within the first 5 days to establish a 

well-structured, outcome-oriented approach with 

measurable objectives. We will capture PRDOH's 

vision for each disaster recovery program and 

agree to responsibilities and pivotal milestones 

necessary for our joint success. The HORNE team 

will document your ambitions in a grant master 

management and operations plan, also referred to 

as the Master Plan. 

The Master Plan creates the foundation for Puerto 

Rico's disaster recovery effort. It establishes 

the baseline by which the success of the overall 

program is measured, not only by HUD, but also 

by local government leaders and most importantly, 

the people of Puerto Rico. The Master Plan affects 

program design, procurement needs, training 

schedules, program deliverables, grant spending, 

monitoring, and overall budgeting. 

RELIABLE INSIGHTS THAT DELIVER RESULTS 

To understand PRDOH's expectations and the 

Island's circumstances, the HORNE team will rely 

on our years of experience doing business with 

Puerto Rico and successfully operating within your 

government structure. 

CAPTURE YOUR EXPECTATIONS, 
ESTABLISH DELIVERY TIMELINES, AND 

SET STANDARDS FOR SUCCESS 

HAGE HAS PROVIDED SERVICES & 
COLLABORATED WITH GOVERNMENTAL 
ENTITIES IN PUERTO RICO SUCH AS: 

• VIVIENDA MODERNIZATION I PROGRAM (PRPHA), 
the largest tax credit project undertaken by any public 

housing authority 

• PR-66 EXTENSION FROM CANDVANAS TO RIO 
GRANDE (PRHTA) 

• DYNAMIC TOLL LANE CONSTRUCTION ON PR-22 
FOR THE BUS RAPID TRANSIT (PRHTA) 

• SCHOOLS FOR THE 21ST CENTURY PROGRAM (PRIFA) 

• QUALIFIED ZONE ACADEMY BONDS PROGRAM (PRIFA) 

• PUERTO RICO SCIENCE DISTRICT (PRIFA) 

• COMPREHENSIVE CANCER CENTER (UPR); 

• PASEO PUERTA DE TIERRA PROJECT IN SAN JUAN 
(PRIFA) 

SINCE HURRICANE MARfA, HAGE HAS 
COORDINATED WITH COR3 TO DELIVER 
FEMA 428 PROGRAMS. 

~ 
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The recovery in Puerto Rico has no precedent. While catastrophic disasters have occurred all over the mainland 

U.S., in no jurisdiction has a disaster of this magnitude happened with a bankruptcy process underway, while 
under the supervision of a fiscal board, and while the government is trying to reduce its size. Simply put, Puerto 

Rico's disaster recovery efforts are complex. Our team offers unparalleled insight into these complexities. 

The complication of over one hundred (100) agencies and seventy-eight (78) local municipal governments, gets 

even more complicated when we consider that, under approved fiscal plans, the central government is planning 
to reduce its size to approximately forty (40) entities. Also, certain local municipal governments have some 

autonomy as to the permitting within their jurisdiction ("Municipios Aut6nomos") that can complicate permitting 
processes for projects. The performance of any activity also requires coordination with many independent 

entities, each of which manages certain matters and some of which have duplicative or redundant roles within 

the governmental structure. 

Hurricane Marfa's devastating blow in late September 2017 created major complications for PROMESA's efforts. 

The Federal Oversight Management Board (FOMB) and the government had to reconsider the island's resources 

and needs. However, the storm also led to increased federal economic aid. Fiscal plans for the government and 
instrumentalities have been revised after Hurricane Marfa. Given the magnitude of the recovery efforts on the 

island the FOMB, on November 6,2017, issued a "Review of Contracts" Policy mandating all covered entities 

of the government to submit "all contracts or series of contracts, inclusive of any amendments or modifications, 
with an aggregate expected value of $10 million" prior to execution. The FOM B issued this policy to ensure that 

contracts and procurement processes "promote market competition" and "are not inconsistent with approved 
fiscal plans." 

In the aftermath of Hurricanes Irma and Marfa, Governor Ricardo Rossel16-Nevares ordered the creation of the 

Central Office of Recovery, Reconstruction, and Resiliency (COR3). In the recovery efforts COR3 is responsible 

for identifying, procuring, and administering all federal, local, and/or private resources available to governmental 

entities to invest in the Island's recovery and advising the Governor and providing assistance and technical advice 

to the other governmental entities in all matters related to recovery. COR3 has also been fused by the government 

with the Office of the Governor's Authorized Representative (GAR). This means that all recovery projects need 
coordination with COR3/GAR and that COR3/GAR provides support and technical assistance to all recovery 

funding applicants. COR3/GAR is also the main point of contact of the Federal Emergency Management Agency 
(FEMA). 

~t 

~ 



• EXHIBIT A2 - WORK APPROACH DOCUMENT I RFQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

Based upon the unique parameters and conditions outlined above, your Master Plan must remedy Maria's 

impacts and incorporate aggressive schedules that navigate Puerto Rico's political environment. The HORNE 

team offers unparalleled experience with local government, intimate knowledge of other island-wide recovery 
efforts, and provides the unrivaled capacity to oversee the processes necessary to make the full portfolio of 
COBG-OR activities a success. 

We will augment your Master Plan with details that support clear action items, compliance standards, ownership, 
and oversight. Success metrics will include: 

• Schedules for program implementation, construction and closeout 

• Program performance benchmarks to gauge progress with stated objectives 

• Forecasts for obligations and expenditures 

• Section 3 goals and strategies 
• LMI Benefit and HUO National Objective Status 

SECTION 3 PLANNING 

The HORNE team will ensure that your Master Plan 
incorporates Section 3 goals that align with your desire 

to spark the local economy, create opportunity for the 

Island's most vulnerable residents, and attract new 
talent to Puerto Rico. 

Section 3 fosters meaningful impact but can be 

daunting when implementing large-scale programs. 

Success requires PROOH to ensure that economic 

opportunities generated by PROOH's programs are 
directed to low- and very low- income persons, and 

Section 3 businesses. 

Our Section 3 solution simplifies complex regulatory 
requirements and focuses on PROOH's achievement 

of the minimum numerical goals anchoring Section 3 
compliance: 

SECTION 3 EXCELLENCE FOR HURRICANE 
KATRINA CDBG-DR PROGRAMS 
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30% of the Program's aggregate number of new hires shall be 
Section 3 residents. 

10% of the total dollar amount of all covered construction contracts shall 
be awarded to Section 3 business concerns. 

3% of the total dollar amount of all covered non-construction contracts 
shall be awarded to Section 3 business concerns. 

~/ 
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Our team will customize PRDOH's Section 3 Program to achieve an annual determination of compliance from 

HUD. Our Section 3 solution incorporates five key functions that are customized to fit each program type. 

e 
® 
® 
® 
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Step 1: Educate Subrecipients and Vendors 

• Host quarterly workshops to promote contracting opportunities and inform 

local businesses 

• Review Individual Section 3 plans for compliance 

• Provide on-going training and technical assistance 

Step 2: Target Section 3 Businesses and Residents 

• Tailor outreach plans to target a project area's contractors and labor force. 

• Enable Section 3 businesses to certify on-site or online. 

• Build a Section 3 Business Database to utilize on future projects 

Step 3: Ensure Participation 

• Confirm that procurements include Section 3 businesses 

• Establish procurement preferences for vendors that employ Section 3 businesses 

Step 4: Monitor Compliance 

• Review contracts for compliance 

Step 5: Report Section 3 Success 

• Review monthly progress reports from vendors and subrecipients 

• Document Section 3 goal achievement 

• Submit the annual report to HUD via SPEARS 

We have seen the power of a deliberate Section 3 effort. We have witnessed homeless disaster survivors embark 

on a new life after receiving a Section 3 hiring preference and local businesses win multi-million-dollar contracts 

because they certified as a Section 3 entity. We believe that Section 3 is a critical tool that when used effectively 
in a CDBG-DR Program, can move a community from adversity to opportunity. HORNE will incorporate Section 

3 expectations into your Master Plan and deliver unprecedented results. 

~ 
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3 Deploy World-Class 
Systems 

DOCUMENT MANAGEMENT, 
WORK FLOW, REPORTING, AND 
DATA SECURITY 

CanopyTM is HORNE's solution for CDBG-DR grantees who wisely 

understand that an off-the-shelf software solution will not support 

the security, compliance, data volume and workflow demanded by 

complex federal recovery grants. For l3 years, we have developed 

and continued to improve our proprietary grant management system 

to serve government clients working to recover their jurisdictions 

from disaster. A successful solution requires a software suite that 

unifies people, processes, data and compliance into a seamless, 

accessible system. CanopyTM supports the lifecycle of PRDOH's 

disaster recovery grant and provides unrivaled reporting capabilities 

in a secure and proven software environment. 

I 
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CanopyTM - Capabilities 

CanopyTM starts atthe beginningwith data and deliverables, to ensure 

that processes are consistent, compliant and efficient. CanopyTM 

offers web, mobile and kiosk intake tools to simplify complicated 

disaster recovery housing applications. It allows homeowners to 

digitally submit all required documents and signatures to support 

their housing recovery application without having to travel to an 

intake center or wait for a customer representative to make copies 

of personal information. By eliminating paperwork, we consistently 

deliver rapid eligibility decisions in a single environment that houses 

all applicant data and documents. CanopyTM has successfully 

provided intake and eligibility solutions for more than 65,000 

applicants across the United States. 

III ... -.-- J, 

I : ~ 

~~~Jrl 

can6py 

-~. ~ 

r 
• 

< - -
~ 

I _1NT.w:HdOU 

I ""-"'""1~F-"""""""'-'-"""""""~""'" 
¥'''''''"."'''!."~:_ -"""'_",4'_"" ~,'-'_.-i'_~:'"'" , """~ ___ "~"-, .... J-""."''-_ I 1-....-___ _ 

i "',..."o-_____ ~ __ .. 

I o. 

i _ 
I "". -----............,""'._.....-. ............ 
I~~~:-~~:··-·-'"' 

l" :;;:-: . ..,....,.,.,.... 
i==.. ............. --... 

~ 

I 

~ 
tft 



1D. EXHIBIT A2 - WORK APPROACH DOCUMENT I RFQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

CanopyTM includes workflow modules that streamline the following processes and deliverables: 

A b.,d 
• • II 

Application Intake & Eligibility 

Call Center Integration 

Case Management 

Complaint Resolution & Appeals 

DuplicationNerification of 
Benefits 

Tier 2 Environmental, Lead 
Based Paint & ERR Development 

Subrecipient Contracting & 
Management 

Bu i Ider Oversight 

Section 3 & Fair Housing 
Compliance 

Section 3 & Fair Housing 
Compliance 

QA/QC 

Award Calculation 

Grant Agreement & Closing 

Damage Assessment & Project 
Estimate Development 

URA Tracking & Compliance 

Construction Inspection 

Compliance Monitoring 

Closeout 

URA Tracking & Compliance 

Environmental Review 

Project Schedule 

Procurement Support 

Construction Inspection 

Subrecipient Invoicing 

Compliance Monitoring 

A.. 
rim 

Subrecipient Contracting & Management 

Loan Amortization Tracking 

Section 3 & Fair Housing Compliance 

Job Creation & Retention Reporting 

Procurement Support 

Subrecipient Invoicing 

Compliance Monitoring 

Closeout 

Closeout 

~ 
Dashboard/Performance Reporting 

Contracts Management 

\(endor Invoicing 

Knowledge Management 

Policy & Procedure Documentation 

Appeals Management 

Section 3, MBElWBE, 
AFFH Reporting 

DRGR Reporting 

External Relations/Stakeholder Management 

p~ 
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CanopyTM - Reporting 

CanopyTM delivers 2417 real-time reporting insights that 

drive program leadership decisions and simplify complex 

processes into actionable information. Our system leverages 

the strengths of Power BI and Tableau reporting suites to 

offer smart, web-based access to all grant reporting. Our data 

management practices preserve information integrity and 

enable program teams to predict issues, identify trends and 

analyze outcomes. 

CanopyTM's data collection capabilities ensure quality data and 

allow us to provide a wealth of disaster recovery analytics such 

as: Fair Housing compliance guidance (tracking applicant 

information on demographics such as race and gender), 

flood hazard and environmental risk management (mapping 

applicant data using Geographic Information Systems) and 

program accountabilitytrackingto ensure PRDOH's programs 

reach those they were intended to benefit. PUERTO RICO STEP DASHBOARD BY HAGE 

CanopyTM captures qualitative and quantitative measures required to track productivity by task and team 

member. Productivity reports proactively detect backlogs in workflows, track performance indicators and identify 

efficiencies that can be applied across programs or tasks. 

CanopyTM will use this data to produce a summary report of the overall construction progress for all projects. The 

Construction Summary Report identifies programs that are falling behind schedule or failing to meet performance 

objectives. Additionally, the report provides real-time insights into possible funding concerns, potential holdups 

and capacity gaps that require action. 
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Reporting requirements are established for each program so that relevant data 
is captured_ At a minimum, Canopy'" captures: 

• Construction start dates 

• Anticipated construction end dates 

• Timeline of projected expenditures 

• Actual expenditures in relation to projections 

• Percentage of funds expended 

• Status in relation to performance benchmarks and established work schedules 

• Accomplishments toward national objective compliance 

• Forecasted future activities, expenditures or construction start and end dates 

• Any other critical program-specific data 

'-'-"--
_____ . ___________________________ . _____ . __ .. _J 

Our partner, HAGE, has deployed user-friendly, interactive portals for Puerto Rico's disaster recovery programs. 

This dashboard has been an integral part of telling the recovery story and includes information on applicants, 

vendors, workflow status and funds pledged. It can be used on mobile applications, providing stakeholders 

information at their fingertips. This locally-relevant expertise offered by HAGE, coupled with proven HORNE 

technology, creates a powerful, unrivaled capability for accurate, timely and transparent data sharing. 

We will manage controlled access to reporting and dashboards through a client portal for centralized 

access to comprehensive PRDOH program information. We can embed real-time reports and dashboards 

on public websites for transparency into PRDOH CDBG-DR programs, similar to the transparency 

website HORNE developed and maintains for South Carolina at www.scstormrecovery.com. 

A=­

HUItlQ(Mf MAmlfW 
ilWMRY PlOGAAIoI 
-,=--'-,,~'""'-~,"' .... = ... -.... ,.'-"'-"-~'---,'" 
--------~-.......... ....-........ 

~......--.- ....... 
---"-"~ 

-==:I 

HTTP://SCSTORMRECOVERY.COM/ ~~ 
, 



111 EXHIBIT A2 - WORK APPROACH DOCUMENT I RfQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

CanopyTM - Document Management & Retention 

HORNE has earned a legacy founded on proven grant management and document control systems in New 

York, Texas, Mississippi, South Carolina and North Carolina. We deploy best practices that support program 
implementation processes and financial management protocols that exceed documentation requirements for 

CDBG-DR grants. In fact, HORNE'S document control 
and management approach has been recognized as a 

best practice by HUD and the Government Accountability 
Office. The CanopyTM Enterprise Data Warehouse delivers 

unparalleled capacity to store data and documents for 

multiple programs. HORNE manages over 32 million 

pages of electronic data related to disaster recovery 

projects across the country. 

Our systems and processes support Puerto Rico's efforts 
to create a "native digital" government that can better 

serve its people at a much lower cost. This includes 

moving from paper forms to digital processes where 

possible, while preserving document and data control 

'.WY--'~.~'~':::~~ . ......... -""" ~ 
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through digital footprints and record keeping. Document control also includes approving documents and 
templates prior to use, reviewing and updating documents as necessary, ensuring that changes are identified, 

new documents are available for use, and ensuring that submitted documents are legible, identifiable and 
properly classified. Our document maintenance standards protect key information vital to supporting the validity 

of funds disbursed and the reasons for decisions made. 

We meet and exceed CDBG-DR financial and document management requirements by incorporating our 

audit-tested, web-based document management system for capturing and indexing all program supporting 

documentation. We will support PRDOH staff in routine quality reviews and file inventories to ensure compliance 

with Program requirements as well as ensuring any federal regulatory requirements are met and ready for audit. 
We will maintain all documents, data, applicant and stakeholder communications and communications relating to 

the CDBG-DR allocation for a minimum period of five (5) years following grant closeout. In some cases, retention 

requirements may be extended for special instances such as claims, audit, negotiation or other actions involving the 
records. We will identify these instances and retain associated records until completion of the action and resolution of 

all related issues in accordance with 24 CFR 85.42 as modified by 570.502(a)(l6), or 24 CFR 84.53(b) as modified by 
570.502(b)(3)(ix) (A) and (B). We will assist PRDOH in the responsible disposition of documentation after the five-year 
retention period and after ensuring all record-keeping compliance requirements are met. 

, 
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CanopyTM - Security & Accessibility 

Grant management system security is a common audit finding due to the volume of Personal Identifiable 

Information (PII) collected in disaster recovery programs. CanopyTM has endured internal and external 

penetration testing from third-party white-hat hackers - these are outside technology companies that 

HORNE or our clients hire to try to compromise our systems. We back-up our systems and servers in 

varied geographical locations to lessen the impacts of outages or natural disasters. The server facilities 

undergo routine security testing and follow data security best practices recommended by industry 

leading security firms, including HORNE Cyber, our practice group specializing in cyber security. 

Access to all PII is controlled through profile management, 

internal controls and segr€gation of duties. PRDOH will 

have the authority to approve all system users. All CanopyTM 
¥HORNECYBER 

users with access to PII and other sensitive data will participate in data security and privacy training annually. 

We will provide PRDOH electronic copies of program documents stored in CanopyTM and will allow system access 

to federal and local government entities as necessary. HORNE has provided this type of seamless web-based 

access to federal regulators at the request of our clients in other disaster recovery programs, including New York, 

Texas, South Carolina and Mississippi, among others. 

Based on direction from PRDOH, CanopyTM can integrate with other systems and vendor tools to enhance grant 

delivery, including Yardi, Xactimate, RSMeans, Microsoft SharePoint, subrecipient grant management tools or 

other software supporting Puerto Rico's recovery. 

Iv~ 
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![! Augment Staff With 
local Professionals 

RECRUITING & TRAINING 

PUERTO RICO'S BEST 

The HORNE team will work hand-in-hand with PRDOH to hire, train and empower Puerto Rican firms and local 

talent to lead the Island's recovery. We have identified a strong, local workforce that will contribute to the Puerto 
Rican economy and champion the largest CDBG-DR allocation to date. 

Ready to deploy staff augmentation resources to meet the minimum staff augmentation personnel by: 

• Relocate experienced HORNE resources to Puerto Rico 
• Rapidly hire pre-screened candidates who are on standby awaiting award 

• Partner with Puerto Rican firms to provide key staff and services 

• Attract displaced Puerto Ricans that want to return and serve the Island 

• Hire local for additional resources 
• Engage experienced CDBG-DR teaming partners 

Our experience in implementing disaster recovery programs and augmenting government staff has taught us that 

having team members that are local residents improves trust in government programs, enhances communication and 

improves cultural insights. At full capacity, we expect 95% of our team to be based in Puerto Rico and the majority 
to speak and write Spanish fluently. 

The HORNE team has built a reputation as a thought-leader in disaster recovery, a trusted advisor to government 

agencies and a high-quality team that cares about its staff. Given this reputation, we have attracted and maintained 
top industry talent, and this reputation further strengthens our ability to quickly execute staff augmentation strategies. 

~. 
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Our 16 Key Positions will embed at PRDOH within 24 hours of a contract execution and begin crafting your Master Plan. 
We have accelerated our staff augmentation timeline by identifying potential talent pools, prescreening qualified candidates, 
and offering contingent positions pending a successful award with PRDOH. As a result, the HORNE team can provide 
PRDOH 65 exceptional team members within the first 15 days of our contract, and additional team members accept their 
contingent offer everyday. Our staff augmentation strategy favors qualified Puerto Ricans that out-migrated due to recession, 

fled after Maria or are currently on the Island and committed to assisting with the long-term recovery efforts. 

HORNE STAFFING 

~ 
jilt 



_ EXHIBIT A2 - WORK APPROACH DOCUMENT I RFQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

POSITION NAME COMPANY POSITION LOCAL HIRE FLUENCY IN 
LOCATION SPANISH 

Operations Consultant Assistant Casey Levy HGA Full time Puerto Rico 

Operations Consultant Assistant Grant Johnson Capital Access Full time Puerto RICO 

QperatiOIJS:.COt)sulta_nt'AssiStant Sta¢iAhua, HO,RN,E :FuILtimePuerj:Q ,R'icb Yes 

Operations Consultant Assistant I Melanie Stewart HORNE Majority Puerto Rico 

1":','"dperatii~~sCO-nsulta_nt'AssjStan(- "1 3 p6Sitio:~s',tEiD 'I F~II'~j'ooe 'P!-ie'~_o,'Rk:o, '3 j:.O,2ci'i"Hlres Yes 
OOB Lead TBO Full time Puerto Rico Local Hire Yes 

. OOBPM , Kathy L.,. I 'HGA FuJI :tim¢: P'i.i,erto Ricq . 

DOB PM Tyler Smith Capital Access Full time Puerto Rico 

0:08 'AsSoCiahf A!ysSa '88stoP _.0 -'>;l ~'~'~ __ .HGA -L·/UII'-time,:Pueito"RiCO - I 
DOB Associate Brittany Ogelsby Capital Access Full time Puerto Rico 

. OOB)i.sso(;iate -, A,p'oS~io.n:stB6" '- \,1', i=:L.i'Ii'tiiT{e:pJeiti;i,R(co >1' '4,Lot:aI:'HlreS Yes \ 

Eligibility Lead Justin Cauley HORNE Full time Puerto Rico 

J;ligibilit)/ Lead 'i 'pos~i9~:T86,~" /1' . 'F~II tii11iFiJerto Rico LoC:a'I,Hire 
""""-~-'-'-'-~ 

Yes 

Eligibility PM Leesa Foreman HGA Full time Puerto Rico 

E1igib,ility_PM :', Aida An~l:Jjar ",,:q Capital At~ . F'ull'time,'Pu'ertq'-RicO,:: " Yes 

Eligibility Assoicate Hector Tanco HORNE Full time Puerto Rico Yes 

ElfgibUityAssoicate 2' P'oSiti.o'ns tBb',~, r FU,if time :Puerto R[co ':, .2 lacal: I-i'ires ' Yes 

Eligibility Assoicate Stacey Weinek HGA Full time Puerto Rico 

I, "Eligt~rlrty'AssQiCate, Scott.Pa,lm~r ::-,~:[~,~_ :,C:,fp'rral':~:Cc~_ Ful[,time'Puerto.Rfco ' 

Eligibill'ty Assoicate 1 position TSD Full time Puerto Rico Local Hire Yes 
, COXlVersatio'nal 

" ''Spanish 
'HOU~i.ng·Managem'ent Lead Jenna Ab~ey HORNE 'J FulltirriePuerto:Rico'" 

Housing Management PM 3 positions TS D Full time Puerto Rico 3 Local Hires Yes 
H,'OUSI ng:-,M~ragemen(Ass6ciate' ", A,riene -Mirabel,,, HORNE F'I.IJI tiiru:i"Pwe'rt(d~iCo ,Local' Hire yes 

Housing Management Associate I 9 positions TS D Full time Puerto Rico 

toqi,i ;Hire 
------Yes' , ~,:,',::,ECor;-q~.L~d ':1' l"p,os~ipn!BD' .',1 f),ill time,:Pue~o' RiCo: 

Econ Dev PM Ivana Harrington HORNE Full time Puerto Rico Yes 

, ECbn-,Oev PM: Keit~,.Payrie Ca_PitBl,_ACCeSS fun tfroe,puerto'Bi¢o 

Econ Dev Associate Alex Lopez HORNE Full time Puerto Rico Yes 
~ -Eco'n: D~v:ASsociate ' ,Paui Rkker', , 'r'~~. C,~Pital~AcceSs",' ". [~~~~uil,time Pue,rto:R'ico- L Yes ' 

Econ Dev Associate 1 position TBD Full time Puerto Rico Local Hire 

'Green E-n'ergyiead, :, Liz, Robinson 'I';,' -G'~_'pital:A¢'ceSs F,ull timepu'Eirto Rico I,;" .Yes 
Green Energy PM Danica Adams HORNE Full time Puerto Rico 

'Green En'l(!lYPM 'I tp6Sitiodt~b' Full,,time.Jsuerto Rica -. L.LotqlHire y~: 

Green Energy Associate Walter Yablozski Capital Access Full time Puerto Rico 

L' :'; G:ree'ri'EDergy':A~Sociate>" ; I ,'2.POSiti9~sJSQ'.' . E)Jlfti'me' Pu:erte;:R,iqJ I',; ,:ilpcal-. _H,lr.es 'Yes 
EHP Consultant Jill Curry HORNE Full time Puerto Rico Yes 

;EHPPfi,1' . i ,poSitio'h, ~En:i: "FulitimePuerto RicO '1-,'-:: L~i::Hire' I y~ 

EHP Associate 1 position TBD Full time Puerto Rico Local Hire Yes 

:' EHP'AsSbc'iate "Candjc:e.'M:~hbney - '1 ' )i/~A' "''I. ',: -Fuil'tirne,Puerto-:fiic<i" l 
428 Lead Salim Laham Hage Consulting Full time Puerto Rico Yes 

'4~8:-P~' '~ike', R.i¢e HGA '~un"iim'e::Puertg:Ri,co 1- ,I 
428 Associate 1 posrrion TS D Full time Puerto RICO Local Hire Yes 

, ,,:sj arid, f~i(H6usrngJ.ead i,-'-POSttjoh'j'I3'P' , :1' . FUII.tini~:P,u-e'ri:6.'f~jc6 :, ,,-, LOciirWr~ ,yeS 
5.3 and Fair Housing PM 1 posrrion TSD Full time Puerto RICO Local Hire Yes 

'~;'-3,~iid Fairll6'usiiig'~Cl~te:,': I ipositlon's)S,D 1"'- . FiJhtirpe ?'uertd ~ico-: T 2t6,cai}iki2s Yes 

External Relations Lead 1 position TSD Full time Puerto Rico Local Hire Yes 

EXte~na't ~~iatio'ris~~rvf "I ' l:,'pos~iqQ:_T~b t, F~jltim'e:~erfu:RiCp,: Local,Hlre ,'Yes: ;# 
;It 
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The HORNE team will remain flexible to your program demands. Our team will grow with your recovery effort, 

delivering staff immediately to support your program needs. Our team can reach max staffing levels as early as 
March 2019, but to maximize your grant resources, we plan to deploy staff in line with the program implementation 

timeline defined in your Master Plan. 

We anticipate reaching max staffing levels in late 2020, 

at which point we expect to gradually decrease our team 
as PROOH hires staff. Our staff augmentation strategy 

deploys team members with sufficient time to complete 
required training, develop program situational awareness, 

build stakeholder relationships, and position for success. 

Our S-Curve staffing model anticipates PROOH to be 

fully staffed at the end of contract year 5. We will adjust 

the staffing approach to meet your hiring pace and we 

will dedicate training resources to ensure that your staff 

receives the attention and detailed instruction required to 

exceed H U O's expectations. 

STAFFING PLAN 

We support each team member with internal management and oversight structures to make sure PROOH gets 
the best from every HORN E team mernber. Our team strives to develop people into the best version of themselves 

through structured performance advising, sponsorship and leadership coaching. Our leadership will routinely 

evaluate every team rnember, with the support of CanopyTM reporting, to confirm that each resource understands 

your expectations and adds value to PROOH's mission. 

P>~ 
.~ 
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Developing Your Team 

Hurricane Marfa certainly won't be the last hurricane to impact Puerto Rico_ Therefore, successful grant 

management must rely on local professionals trained by disaster recovery experts_ In turn, these local professionals 

will lead Puerto Rico for generations to come_ 

The HORNE team's training philosophy emphasizes continual personal improvement everyday. Our training materials 
align with HUD CDBG-DR compliance requirements, and evolve to support ever changing program needs. Initially, 

our training material includes foundational grant-related content such as grant rules and requirements, procurement, 
timekeeping and payroll, eligible activities and costs, compliance requirements and the overall purpose ofthe CDBG­

DR grants. Based on program requirements and implementation designs, our training materials pivot to address 

functional training needs to support program execution, job roles, CanopyTM utilization, and program standards. 

The HORN E team uses Bridge, a web-based learning development platform, for managing our training content library 
and tracking user's progress through required training modules. We have foundational CDBG-DR training materials 

available in Bridge for Day 1 of the engagement. We will provide access to all stakeholders as directed by PRDOH. 
Our team of subject matter experts work closely with instructional designers and our training team to customize 

courses that are engaging and easy to understand. Trainings are designed to maximize the quality and impact on 

the audience and to help build the disaster recovery knowledge base in Puerto Rico. 

r----­
I OUR BRIDGE LEARNING LIBRARY: 

• Affirmatively Furthering Fair Housing Act (AFFH) 

• Uniform Relocation Assistance 
• Davis-Bacon Act, Work Hours and Safety Standards Act, the Copeland 

"Anti-Kickback" Act, and Fair Housing and Equal Opportunity Standards 

• Financial Management 

• Procurement 
• Environmental Review Regulations 
• Section 3 Economic Opportunities 

• Requirements and Regulations required by H U D for the administration 
of the CDBG-DR program 

._---, 

In addition to our web-based training modules for foundational learning, our team will provide face-to-face training 

for subrecipients, vendors, stakeholders and PRDOH on program~specific topics. Program-specific trainings include 

subjects such as applying program guidelines, policies and procedures, cross-cutting regulations, outreach, intake, 

eligibility reviews, document keeping and data management, and duplication of benefits (DOB). We develop )# 
~ 
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and conduct training for requirements around 

environmental review standards, invoicing, the 

Uniform Relocation Act, Buy American Act, Davis­

Bacon Act and any other local orfederal requirements 

that may be applicable to the implementation of 
the CDBG-DR program. Our training also stresses 
soft skills, such as customer service standards and 
managing difficult conversations. 

Bilingual training is updated in real time - Our training 

team will update all training modules as changes occur 

throughout the life ofthe grant. To quickly adjust content 

and inform program stakeholders, HORNE will utilize 
Bridge to roll-out policy changes to staff, implementation 

partners, subrecipients or vendors. Bridge tracks each 

users access to vital trainings and confirms that all 

stakeholders have completed required training on 

program changes. PRDOH has prioritized the delivery 

of the R3 program. This program depends on a lot of 
staff and the support of municipios providing intake 

functions. Bridge supports real time roll-out of training 

IN SOUTH CAROLINA, HORNE DEVElOPED 

A CONTRACTOR TRAINING PROGRAM 

TO IMPROVE SECTION 3 COMPLIANCE. 

OVER 40 CONTRACTORS ATTENDED THE 

CERTIFICATION PRIOR TO PARTICIPATING 

IN THE CDBG-DR HOUSING RECOVERY 

PROGRAM. THE TRAINING EDUCATED 

CONTRACTORS ON APPLICABLE 

LABOR STANDARDS AND PROVIDED 

CONTRACTORS WITH TEMPLATES TO 

TRACK THEIR COMPLIANCE EFFORTS. 

and policy updates and ensures that every participating member - from municipio staff to vendor staff - are always 

implementing on the same page. 

Proactive training delivered on demand - As part of our oversight and monitoring activities, we will identify program risk areas 

that require additional training to improve results. Quality training mitigates risks and enhances program delivery by focusing 
on the details that matter. Content may include specialized training focused on important eligibility distinctions, recent policy 
changes or areas where there has been public uncertainty. 

Controlling Costs to Maximize Your Impact 

Each dollar saved on administrative and project delivery costs results in another dollar invested directly in Puerto 

Rico's recovery, so cost controls start with HORNE's contract and will affect all vendors PRDOH employs . 

• We offer PRDOH our lowest ever open-market rates for skilled, experienced professional 

services providers. Our proposed hourly rates are significantly below our GSA and hourly rate 

structure currently earned across the United States for the same quality of service. 
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• We deliver on-demand resources, so you only pay for staff that are contributing to your success. 

Effective cost management is the process of implementing effective strategies, providing the right 

resources, and ensuring process discipline to enable the highest level of productivity, reliability and 
quality at the lowest possible costs. Since your programs will start throughout the next year, HORNE 

will anticipate resource demands, deploy the country's best disaster recovery talent and build 

capacity in line with program demands. Our staff augmentation strategy provides you with the exact 
resources you need, right when you need it. 

• CanopyTM is proven to achieve operational efficiencies for its users. CanopyTM enables each 

person to do more with less. Our powerful workflows and customized disaster recovery reporting 

direct each team member on how to make progress and maximize their time every day. Our 

technology tools are proven to reduce our costs by accelerating processes and reducing waste. 

IN NEW YORK, THE GOVERNOR'S OFFICE OF STORM RECOVERY RELIED ON CANOPYTM TO 

REDUCE CASE MANAGEMENT EXPENSES. HORNE'S GRANT MANAGEMENT SYSTEM DRAMATICALLY 

IMPROVED APPLICANT ELIGIBILITY AND CLOSEOUTS WHILE INCREASING THE CASE 

MANAGEMENT SERVICE RATIO FROM 75 APPLICANTS PER CASE WORKER TO 250 APPLICANTS 

PER CASE WORKER. THE RESULTS SAVED NEW YORK MILLIONS IN CASE MANAGEMENT COSTS. 

• We will work with PRDOH to develop global cost saving-strategies that ensure you pay 
for results, not efforts. We will establish aggressive, yet attainable operational and financial 

performance goals and monitor performance against those expectations. We will compare 

similar services across programs to share best practices and maximize all partners' outputs. 
We will structure vendor procurements to pay for deliverables and minimize PRDOH's program 
performance risk. 

# 
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COMMUNICATING FOR 
&.Jl' 'TU fli "t'<D'-'7":'(;'''''''~,JDI~iG ,wi\,) .,' PI!,., ~_h'l!! b!"'\:"-" !xl'\1" !'\l-1 

The HORNE team understands the importance of managing expectations for program stakeholders and the public. 
We approach this as an opportunity to convey program goals, benefits, and accomplishments. Many programs fail 

to generate positive publicity early on, only to find themselves in a cycle of reaction to negative public sentiment. A 
successful communications approach really comes down to understanding what people want and making sure we 

clearly communicate what your programs will deliver. 

We will define a communication plan for each stakeholder and tailor communications based on their needs. Our team 

has invested time and resources in understanding the programs proposed in the Action Plan, the public's feedback to 

those programs, and the stakeholders engaged. We are positioned to anticipate communication needs and will develop 
successful strategies to inform the public and promote your success. We will represent PRDOH with excellence, 

confidence and consistency. We have invested in learning your recovery ambitions, the Island's stakeholders, the 

vendors providing recovery services, and the many non-profits that provided immediate assistance after Hurricane 

Marfa. Our local insight will represent PRDOH's vision with situational awareness and accuracy. 

Our team includes San Juan-based WD Group to support PRDOH's external relations and rnarketing efforts. 

Your message to the public must be consistent and easy to understand, and WD Group has years of experience 
supporting government agencies in Puerto Rico with communicating their most challenging initiatives. 

Currently, there are 27 transformative programs within the PRDOH CDBG-DR portfolio. While complete and 

comprehensive in addressing Puerto Rico's recovery needs, these programs can be complex and confusing to the 
general public, elected officials and stakeholder groups - all trying to navigate other recovery programs from FEMA, 

SBA, USDA, etc. To manage the narrative of PRDOH's 27 distinct programs, we anticipate weekly progress releases to 
local media outlets that encourage partiCipation, identify program deadline, and celebrate milestone accomplishments. 

We will manage program communications to set 

public expectations for delivery, clearly explain 

who can participate and how, and regularly 

communicate successes. 

In South Carolina, HORNE prepared a video 

with step-by-step instructions on completing 
an application for homeowner assistance. We 

launched a social media campaign using the 

video to improve program accessibility, set 

expectations and minimize confusion. ~\J/ 
% 
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As an extension of PRDOH, we will focus day-to-day communication operations on setting short-term and long­

term performance expectations, handling barriers to implementation and measuring the program's success 
against your vision for Puerto Rico's recovery. Program Managers and Leaders will establish weekly and monthly 
meetings to establish a consistent message for all internal operations, program rollouts, applicant interactions, 
policy initiatives, and external communication opportunities. 

We will prepare all content for public releases, including web content and conferences, in accordance with 
PRDOH's marketing standards. All public communication will be approved by PRDOH in advance. HORNE's 
CanopyTM software will augment program media releases by providing real-time financial and performance 
reporting for each program. 

We actively organize around providing seamless communication and representation - a fully integrated "One 
Team" relationship with PRDOH where we operate with loyalty and integrity. As your partner, we have conSistently 
demonstrated our ability to communicate with local and federal stakeholders with discretion, responsibility and 

accuracy. 



~ 

111 EXHIBIT A2 - WORK APPROACH DOCUMENT I RFQ - GRANT MANAGEMENT SERVICES I CDBG-OR 

Deliver Programmatic 
Excellence 

INNOVATIVE SOLUTIONS 
FOR YOUR MOST DEMANDING 
CHALLENGES 

Successful recovery depends on the ability to compliantly execute with excellence and timeliness. We will rely 
on your Master Plan to define excellence for PRDOH, and the HORNE team will structure programs that exceed 

your expectations. 

Our timelines on the following pages highlight your critical deliverables, and we will manage your stakeholders 
and vendors with accountability and transparency. We will crystalize expectations and communicate early so that 
subrecipients and vendors are not surprised by your expectations or the delivery timeline. Quarterly contracting 
reports, performance reports, monitoring reviews, financial reports (including budget reports and expenditure 
updates) will support program visibility to evaluate progress and compliance. 

HORNE's grant management timeline focuses on the activities that drive compliance and programmatic success. 
Our experts deploy their grant management toolbox, set the conditions for program success, manage results and 
report your successes. 

~-­

I 

i 
l 

GRANT MANAGEMENT TOOLBOX 

Performance Standards 

QAlQC 

Invoice Review 

Construction Oversight 

Key Performance Indicators 

Procurement Support 

Resilience Planning 

Appeals Adjudication 

Capacity Assessment 

Financial Management 
Oversight 

Environmental Oversight 

Innovative Solutions 

lfl'V 
~ 
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CRITICAL DELIVERABLES: GRANT MANAGEMENT SERVICES TIMELINE 

EXECUTED AGREEMENT 

Initial Meeting 
wilh PRDOH 
Leadership 

HORNETeam 
Provides Key 
Staff Contact 
Information 

PRDOH + 
HORNE Team 

Leadership 
Alignment 
Meeting* 

PRDOH + HORNE 
Team Operation 

Follow Up 
Meeting'" 

Grant 
Management 
DaShboard 

Report 
Delivered to 
PRDOW' 

Project Management 
Report*** 

for all activities, including: 
• performance 
• identified risks a nd risk 

mitigation strategy 
• program progress and 

projections 
• resource allocation 

_1II((Dr) (DSY) (Dn (DgY) (1'0) (45) (so) (90);'--

PRDOH + 
HORNE, 

Data 
Management 

SoftWare 
Requirements _ 

Delined 

PRDOH + 
HORNE Team 

Implementation 
Follow Up 
Meeting*'" 

Program 
Implementation 

Work Plan 

Training Work Plan 

Policies & Procedures 
Implementation 

Work Plan 

Program Guidelines 
Implementation 

Work Plan 

Portfolio 
Implementation 

Work Plan 

Data Management 
Software Beta 

Version Provided 
to PRDOH 

CONTRACT EXPIRATI:lN DATE 
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~ 

EXECUTED AGREEMENT December 26 2018 

"Meeting occurs Bi-Weekly 

""Meeting occurs Weekly 

*< 'Report provided Quarterly 

DAY 45: 
Templates Report 
Presentation for PR DOH 

DAY 60: 
Housing PortfolioH 

Economic Development 
PortfolioH 
Planning Portfolio"" 
Grant Management"'"" 
Infrastructure Portfolio""" 

• General Status Report 
Presentatlon*" 
Snap shot Data Report" 
COR 3 Grant Management 
Status Report*'" 

DAY 90: 
DRGR Reporting 
Submission"""" 

CONTRACT 
ADMINISTRATION 

REPORTS 

® 
GRANT 

, ADMINISTRATION 
OPERATIONS 

REPORTS 

~;,r;i~&f1;.IT.;. 
';I\DMINI~JRA.TIOR , 

iR~~~T~*f:TI.W 
CONTRACT EXPIRATION DATE December l' 2021 

Six different types of reports will be provided to PROOH on reoccurring frequencies. The following legend details the first datea 
specific report is provided and then the standard frequency !hereaflerwhen the report will be provided (j;e. mOnthly, quarterly, etc.). 

PARTNERS CONTRACT 
PROGRAM PERFORMANCE REPORTS" COMPLIANCE PERFORMANCE & ADMINISTRATION 

()\II Progl:ln1 F'eI101In,::nce iieport,; rlflwicJed Illonthly) REPORTS COMPLIANCE REPORTS REPORTS 

DAY 45: 
• Templates Report Presentation to PRDOH 

DAY 60: 

Whole Community 
Resilience Planning 

• Agency Planning Initiatives 
(GIS, Planning Integration) 
Economic Recovery Planning 

• Home Resilience Innovation 
Competition 
Home Repair, Reconstruction, 
or Relocation Program 
Title Clearance Program 

• Rental Assistance Program 
Mortgage Catch-Up Program 
Social Interest Housing 
(Homeless, Domestic V,olence) 
Housing Conseling Program 

• CDBG-DR Gap to Low Income 
Housing Tax Credils (UHTC) 

• Small Business Financing 
• Community Energy and Water 

ReSIlience Installations 
• Small Business Incubators & 

Accelerators 
Workforce Training Program 
Construction & Commercial 
Revolving Loan 
Tourism & Business Marketing 
Program 
Strategic Projects and 
Commercial 
Redevelopment 
FEMA Coordination 

DAY 50: 
Templates of 
Compliance 
Checklists 
Provided. 

DAY 90: 
Compliance 
Grant Report""" 

.............. 
Report on 
SuspecLed 
or Identified 
Non-Compliance 
(Immediately 
provfded to 
PRDOH upon 
identificalion 
of concern 
throughout 
contract period,) 

I 
DAY 50: DAY 30: 

• Templates Report Templates.Report 
Presentation Presentatron 

DAY 90: DAY 60: 
Planning Board u

"" Compliance Grant 
Foundation of Report*** 
Puerto Rico""'" 
Department Procurement 
of Economic Report""--'-
Development 
& Commerce*"· Policy and 
University of Procedures 
Puerto Rico"*<; Report"H 
Housing Finance 
Authority""" External Relations 

Report""" 

DAY 30: 
Templates 
Report 
Presentation 

DAY 60: 
IT 
Implementation 
Report** 
FinanCIal Grant 
Management 
Budget and 
Expenditures, 
with Activity-Level 
Breakdown"" 

',' Training 
Implementation 
Report"* 
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Performance Standards 

Performance standards set clear expectations for program delivery, including time, cost, scope, and quality. The HORNE 

Team will work with your stakeholders to agree to short term and long term performance standards that should align with 
your Master Plan. These agreed-upon performance expectations will be the foundation for accountability ensuring all 

stakeholders understand their critical role in the recovery's success. CanopyTM will report on performance metrics and 

support predictive analytics to foresee performance challenges. Our program managers will use the insights to enhance 
training, technical assistance, monitoring, and program oversight. 

Key Performance Indicators (KPIl 

KPls are the contractual result of agreed upon performance standards. Effective KPls provide PRDOH with quantitative 

expectations for vendor and subrecipient performance. The HORNE team will work with PRDOH procurement to incorporate 

reasonable KPls in all contracts. Our team will routinely review vendor and stakeholder performance against agreed upon 
KPls, communicate shortcomings, and develop action plans for immediate correction. 

i---
MANAGING KPls 

Measurement 

Compare unit production activity to production goals 

Compare Construction completion to performance schedule 

Compare expenditures to budget and forecasts 

Compare leverage ratios to maximum allowable project debt 

Compare LMI participation to program goals 

Compare jobs created to project goals 

Compare applicant service timelines to customer service standards 
Compare QNQC return rate to maximum acceptable return rate 

Capacity Assessment 

,--

Goal 

Schedule Adherence 

Budget Adherence 

Project Feasibility 

National Objective Compliance 

Consistent Quality 

Determining your program participants' ability to execute is the first critical mission to inform the project plan and 

performance metrics for the specific activity. HORNE will complete a capacity assessment for all program participants 

to identify strengths and opportunities for improved capacity. We will evaluate current capabilities, staffing needs, 

effective grant management processes, compliant financial managernent systems and sufficient data management ~ 
fit 



.. EXHIBIT A2 - WORK APPROACH DOCUMENT I RFQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

tools. We will quickly identify gaps and provide knowledge and resources to ensure project delivery. The capacity 

assessment will inform relevant training needs for all program delivery partners. 

Quality Assurance/Quality Control 

The quality of work performed by your program participants is a key driver in program excellence. Several of PRDOH's 

programs will have thousands of applicants; therefore, program risks, such as duplication of benefits, eligibility, and 
verification of benefits, require robust QA/QC processes. Our team is ready from the outset to implement robust QAlQC 

services that confirm the work quality and accuracy of your subrecipients and stakeholders. We will identify program risks 
that necessitate QAlQC processes and review all deliverables prior to the subrecipient or vendor committing CDBG-DR 

resources. We will immediately return deficient work to the program participant for resolution. HORNE will develop standard 

operating procedures to support vendors and stakeholders with minimizing errors and understanding expectations. 

HORNE will protect PRDOH from grant repayment, through innovative duplication of benefits (DOB) solutions, thorough 
stakeholder training, and rigorous QAlQC. The HORNE team has firsthand experience verifying benefits across multiple 
funding sources including FEMA, NFIP, SBA, Department of Agriculture (USDA), Department of Defense (DOD), the 

U.S. Army Corps of Engineers (USACE), Department of Labor (DOl), other HUD programs, private insurance and 

charitable assistance. This experience spans multiple grantees and various activity types. 

HORNE will structure DOB policies and procedures 

to comply with HUD's DOB guidance and anticipate 

implementation challenges to ensure timely program 
delivery. We will train vendors and subrecipients to 
properly apply our procedures and collect appropriate 

supporting documentation. 

Procurement Support 

PRDOH and its subrecipients must enter into a diverse 

range of contractual agreements given the CDBG-DR 
program of this magnitude. Consequently, PRDOH 

will inevitably be faced with complex contractual 

scenarios that will require deep expertise to resolve. 
Complying with federal procurement regulations can 

be difficult and time consuming, but the ramifications 

of non-compliance are often financially catastrophic. 

The HORNE team has interfaced with every contract 

type and billing mechanism, as well as their respective 

advantages and drawbacks. 

THE HORNE TEAM HAS PERFORMED 

MORE THAN 75,000 DOB VERIFICATIONS 

ACROSS MUlTIPLE CDBG-DR PROGRAMS. 

HORNE REVIEWED 100% OF PROGRAM 

CONTRACTS FOR COMPLIANCE FOR A $100 

MIlliON DISASTER RECOVERY PROJECT 

IN NEW YORK AFTER HURRICANE SANDY 

NO $5.5 BILLION CDBG-DR PORTFOLIO 

IN MISSISSIPPI AFTER HURRICANE 

KATRINA. TO DATE, FEDERAL OVERSIGHT 

AUTHORITIES HAVE ISSUED ZERO 

PROCUREMENT CONCERNS OR FINDINGS. 

~~ 

~ 
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Ourteam will provide 100% QAlQC ofyoursubrec"lpient's procurement activities through each phase of the procurement 

cycle - from development of specifications all the way through to contract execution. 

HORNE's Procurement Management Strategy 

Step 1: Identify procurement activities timelines that aligns with program objectives 

Step 2: Training purchasing authorities on PROOH's COBG-OR Procurement Manual and implement 
standard operating procedures for proactive pre-monitoring of all solicitations. 

Step 3: Prior to publication, review solicitation draft packages for inclusion of all COBG-OR requirements 

and exclusion of prohibited terms. Confirm content meets all local and federal requirements, 
including cross-cutting regulations of multiple disaster recovery grant programs. 

Step 4: Review scopes of work 

Step 5: Assess cost reasonableness approach and results 

Step 6: Track solicitation schedule and procurement activities 

Step 7: Ensure that contracts and agreements include all applicable federal and local laws and 
regulations (i.e. 2 CFR 200, Appendix A). 

Step 8: Upon award, train procured vendor on contractual and program requirements including 
record-keeping. 

~ 
p~ 
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Financial Management Oversight 

Managing COBG-OR funds can be very complex, even more so given the unprecedented funding granted to PROOH and 

the number of programs to be implemented in the recovery effort. Like procurement, the compliant financial management 

of your multi-billion dollar portfolio will be a key factor evaluated routinely to gauge Puerto Rico's success. Focus will be 

placed on two key elements: appropriate expenditures and intended beneficiaries. HORNE will provde strong internal 

controls to create accountability, ensure compliant grant expenditures, and maximize federal funding opportunities. 

1!.9 THE FINANCIAL MANAGEMENT SYSTEM MUST ACCOMPLISH THE FOLLOWING: 

Strong internal controls in the financial management system are critical to create accountability and ensure that funds 

are spent appropriately and that funds reach the intended beneficiary in the most efficie,nt manner possible. Our 

team works with PROOH staff to evaluate the current financial management processes to verify compliance with all 

applicable regulations. 

FINANCIAL POLICIES AND PROCEDURES VERIFICATION 

~ Adequate segregation of duties exists regarding financial transactions, 

~ Separate accounts are established to track budgets and expenditures 
for CDBG-DR activities as required by HUD to ensure funds are not 
comingled with non-CDBG-DR funds, 

~ Signature authority thresholds and personnel have been identified. 

~ Standards for source documentation have been established, and 

~ Periodic reconciliations are required between Puerto Rico's accounting 
system, DRGR and the identified system of record throughout the life of 
the program. ~ 

bft 
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In addition to the internal controls established over financial transactions, budgetary controls must be in place to 

ensure responsible and accountable use of grant funds. HORNE will work with subrecipients and vendors to establish 

budgetary controls that forecast future funding surpluses or deficits for each program. Our financial experts have 
standardized 'a CDBG-DR process for comparing actual versus planned obligations and expenditures. Our insights 

quickly identify potential risks to the program so resolutions are quickly implemented. Accurate budget forecasts 

enable PRDOH to reprogram grant dollars for maximum impact in Puerto Rico. 

We will establish standards for allocating project costs and properly classifying program administration costs. HORNE 

will help PRDOH and subrecipients maximize their administrative dollars to ensure adequate funding exists to service 
long term program needs. 

HORNE will seek opportunities to maximize federal funding through its intimate understanding of your programs and 
additional funding opportunities. PRDOH has intentionally collaborated with COR3 and FEMA on a billion-dollar project 

portfolio, These activities will necessitate that PRDOH deploys reliable experts to execute federal match procedures 

and effectively navigate FEMA's bureaucratic framework. The HORNE team will provide PRDOH the skilled personnel 
and high-level support in Washington to write a new 

playbook for how match is done. HORNE will help 

PRDOH pioneer these processes and set a new 

precedent for efficient recovery and the blending of 

federal funding streams to optimize programs and 

shorten the recovery timelines. 

AFTER HURRICANE KATRINA, HORNE 

ELPED MDA TO RECLASSIFY PROGRAM 

XPENDITURES. OUR EFFORTS 

IDENTIFIED $46 MILLION IN ELIGIBLE, 

BUT IMPROPERLY CLASSIFIED CDBG-DR 

EXPENDITURES. MDA WAS NEARING ITS 

5% PROGRAM ADMINISTRATION CAP, SO 

HORNE'S WORK EXTENDED THEIR TEAM 

ND PREVENTED THEM FROM HAVING 

Puerto Rico's $8.3 billion mitigation fund has 

tremendous potential but also presents financial 
challenges. Since HUD has never before granted 

funds with these parameters, every dollar must be 

managed by a team of financial experts who have 
deep knowledge of both CDBG-DR and accounting 

regulations. HORNE will ensure proposer management 

of the mitigation funds and will work with HUD to 

decipher new regulations. When managed correctly, 

HORNE expects every dollar spent under the CDBG-

o FUND ADMINISTRATIVE COSTS FROM 

NON-FEDERAL SOURCES. ~\6 

~lIn 
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DR mitigation grant to contribute to hazard mitigation global match percentages, which ultimately reduces the need 

for Puerto Rico financial resources. 

Invoice Review 

Invoice review is one of the most critical roles in grant management. This function is integral to the overall financial 
integrity of your programs. As a Certified Public Accounting (CPA) firm, HORNE is uniquely positioned to support 

PRDOH as it executes funding requests. 

Whether a funding request comes from a subrecipient or vendor, HORNE will review, process, and track pay requests 
based on standard operating procedures. CanopyTM assists users with submitting required invoice documentation 

and electronic invoice submission. Our team will'evaluate each invoice for eligible expenditures, budget authority, 

supporting documentation, and contractual compliance. CanopyTM enhances our ability to rapidly pay vendors and 

subrecipients. Our team will consistently review and recommend payment in less than three business days. 

• Requestor information, project information, current funding information (by activity) and cumulative 

funding information 

• Summary support worksheet that summarizes costs/expenses included in the funding request by 
provider name, activity, budget line, invoice number, invoice amount, federal share (i.e., CDBG-DR 

eligible portion), match share (if applicable), etc. 

• Sufficient, appropriate documentation to fully support the request 

• Certification by the entity's authorized agent that the funding request is eligible, allowable, 

reasonable and allocable as well as certifying the integrity of the supporting documents. 

Subrecipients commonly request an indirect cost 

allocation, In these cases, ourteam will recalculate 

the allocations and make sure the allocation 
procedure is allowable and consistent with the 

related subrecipient agreement. We carefully 

analyze reimbursement requests that include 
internal staff costs for proper allocation between 

program administration costs and activity delivery 

costs to ensure compliance with the Office of 
Community and Planning Development (CPD) 

Notice # 13-07. 

~, CLIENT HIGHLIGHT 

HORNE'S OVERSIGHT OF MDA'S LTWH PROGRAM 

e 10 years' support and ZERO FINDINGS 

eTens ofthousands of invoices processed, tracked and validated 

~ 41 different subrecipients 

e ZERO RECAPTURE 

~------~.-.. --~---
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Resilience Planning 

We believe Puerto Rico is poised to transform the way that disaster recovery is done. The HORNE team understands 
the value of using CDBG-DR funds to not only help Puerto Rico recover, but to incorporate preparedness and 

mitigation measures at every opportunity. This undertaking means hardening buildings, relocating people out of 
high-risk zones, resolving vulnerabilities around energy, water, and food security, and incorporating continuity of 

operations measures to ensure businesses can get up and running quickly. 

PRDOH and the HORNE team will develop and launch CDBG-DR programs that institutionalize resilience across 

all sectors, including social/cultural, economic, health and environment, housing and infrastructure. We will work 

with you to identify and implement mitigation measures across the full portfolio and throughout the entire recovery 

process. This will start with the programs in the initial Action Plan and build towards the anticipated $8.285 billion 
in CDBG-DR mitigation funding. 

Our team has designed, developed and implemented 
CDBG-DR programs including mitigation measures 

of different types (i.e. elevation, historic preservation, 
coastal high hazard design [in accordance with 44 

CFR 60.3(e)], wetland protection measures, wild and 

scenic river and bank protection, noise attenuation 

design, hazardous material mitigation [such as 

asbestos, mold, and lead-based paint] and protection 

of endangered species and critical habitats). Our 

team is also comprised of resilience practitioners 
who have helped agencies and communities around 

the country design and implement projects and 
programs that reduce risk while maximizing multiple 

benefits, such as creating economic development 

opportunities, creating community spaces and 
incentivizing neighborhood revitalization. 

AFTER HURRICANES IKE AND DOLLY 

DEVASTATED GALVESTON COUNTY, 

TEXAS IN 2008, HORNE WAS HIRED TO 

IMPLEMENT RESILIENT AND INNOVATIVE 

HOUSING SOLUTIONS. THOSE STRATEGIES 

WERE PUT TO THE TEST IN 2017 WHEN 

CATEGORY 4 HURRICANE HARVEY 

MADE LANDFALl. OUR WORK WAS AN 

OVERWHElMING SUCCESS WHEN THE 

COUNTY REMAINED LARGELY UNSCATHED. 

, 

--~------,------- ----



.. EXHIBIT A2 - WORK APPROACH DOCUMENT I RFQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

Environmental Oversight 

All projects that receive program funds are required to comply with the Environmental Review Procedures for Entities 
Assuming HUD Environmental Responsibilities, as outlined in 24 CFR Part 58. The HORNE team provides PRDOH 

a team of environmental professionals with the knowledge and experience to ensure that all environmental review 

requirements, both local and federal, are met for every project. We share our knovvedge through focused training 
and ongoing assistance to those performing project specific environmental reviews to ensure consistent and well­

informed environmental decisions. 

The HORNE team includes professional staff with environmental qualifications for all HUD-required topics. Our 

Secretary of Interior-qualified architectural historian and archaeologist is available to monitor all historic projects. 

Members of our team are experienced in NEPA and ASTM Phase I and II investigations and are qualified to 

oversee and verify those required projects. Our engineering staff will oversee all the NEPA required topics for 
environmental assessments to ensure follow-through and proper completion. Our team will collaborate with 

PRDOH's environmental leadership on all required environmental assessments and maximize opportunities to 
streamline processes and prevent any unnecessary delays. 

~~ 

b~~ 
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The HORNE team employs a comprehensive 

systematic approach to environmental compliance 

based on meeting the specific requirements of HUD's 
audit program in accordance with the regulations at 

24 CFR Part 58. Our six-point compliance verification 

system ensures that every PRDOH project remains 
in compliance from inception through closeout. We 

THE HORNE TEAM HAS COMPLETED 

MORE THAN 25,000 HUD-APPROVED 

ENVIRONMENTAL REVIEWS. 

have prepared a review program that is encompassing and convenieot for PRDOH. This will not be a one-time 

review, but continuous. When HUD comes to audit, they will find a properly maintained and operating Program 

that will pass their audit requirements. 

Some common HUD findings include missing/ineffectual mitigation measures, inaccurate site identification and 
failure to verify mitigation prior to project completion. To avoid these common hazards, it has been our practice to 
coordinate with the regulatory agencies and program staff to develop standardized mitigation measures combined 

with dynamic review templates that encourage proper use when applicable; to implement a multi-step site location 

verification protocol; and to provide adverse effect mitigation support and ensuring that environmental permits are 

properly addressed with the corresponding regulatory agencies (e.g. EQB, EPA, etc.). We will work with PRDOH 

staff to develop similar preventive measures to safeguard against noncompliance. 

Our approach to environmental compliance is both encompassing and convenient for PRDOH. These procedures 
complement the monitoring policies and procedures and reduce the likelihood of monitoring or audit findings. 

Construction Oversight 

The HORNE team brings you deep local expertise in construction management across the residential, multifamily, 

commercial, transportation and institutional sectors. Our construction management experience in Puerto Rico includes 

oversight of homes, condominiums, apartment complexes, office buildings, highways, streets, roads, mass transit, 
bridges, water supplyffiltration, schools, hospitals, sports facilities and buildings for public use. 

Our team's varied involvement has provided us with the knowledge and expertise to oversee and manage any CDBG­

DR project from conception to completion. Given the complexity anticipated within your CDBG-DR-funded construction 

projects, the dual expertise of Puerto Rican construction management and CDBG-DR compliance will be fundamental 
to achieving excellence. 
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Given our intimate knowledge in both disciplines, learning curves are alleviated and schedule adherence is 

maintained. Within the first 30 days, our local construction management team will work with your program participants 

to identify, manage and implement construction standards that adhere to local requirements and the variety of building 
standards established by oversight authorities. Our oversight will ensure that construction activities apply the most , 
recently approved code standards and regulations; incorporate site studies including environmental, archeological, 
engineering, etc.; and coordinate with municipalities, local permitting authorities (OGPe, EQB, PREPA, PRASA, PRHTA, 

JRT, ICP, etc.) and federal regulatory entities (EPA, USACE, FTA, FHWA, FAA, SHPO, etc.) to ensure that all work is 
designed and executed in compliance with PRDOH's expectations. In addition to Puerto Rican local construction 

standards we will incorporate the federal requirements. 

We will work with subrecipients, program managers and builders to customize and implement 
construction standards that address local circumstances and the variety of building standards 

established by oversight authorities. Our construction standards will incorporate: 

.I~ ~ e- AlIA 

EJ' ....... ala -••• 
Hue HUD Housing Local and Davis Bacon Act OSHA, EPA and 

Green Building Quality Federal compliance, local safety 
Checklist Standards Minimum Wages where applicable enforcement 

~ rG)'l J. # 0 -The strictest of Informal! Federal and local Resilient 
national and lotal non.permitted permitting and construction for 
code compliance construction zoning regulations severe weather, 

considerations landslides and 
earthquakes 

L--__________________ ___ 

Our oversight ensures the adherence to federal and local requirements are met. While compliance is a key value driver, 
our ability to manage local requirements and knowledge of processes facilitate the delivery of your projects according 

to program schedules and expectations. 

Throughout the d.ifferent development stages of projects, the HORNE team maintains continuous coordination with 

local and federal permitting agencies to ensure that all permit requirements for the differentactivities are completed. We 
ensure that all design work considers permitting requirements for projects and that all necessary studies are properly 

performed. During construction, we ensure that all permits are acquired and permitting requirements are met. We will 
coordinate with permitting agencies to confirm that contractors close all permits prior to project closeout. ~ 

b~~ 
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The HORNE team will work with builders to ensure that projects comply with OSHA. As part of our services to 

PRDOH, we provide a Safety expert to oversee safety plans for all construction projects, both small and large. 
Contractors will submit safety plans for review and approval prior to project initiation. Some construction projects 

will be required to have safety officers at project sites. These safety officers will attend periodic project meetings 

with stakeholders to discuss health and safety matters. Reports on safety will be required from each contractor in 
their invoices to PRDOH. HORNE will document any health and safety violation and apply enforcement actions 

in line with the contract terms. 

Appeals Adjudication 

Claims, appeals and resolution procedures are a major focus of the Office of the Inspector General (OIG). As 

indicated in the Puerto Rico Disaster Recovery Action Plan, PRDOH must develop an appeals process that allows 

program applicants to appeal program decisions. HORNE will establish an applicant-centered process to ensure 

appeals and claims are acknowledged within 24 hours of receipt and addressed quickly and fairly. 

CanopyTM will support claim submissions and track 
issues resolution. PRDOH will have real-time access 

to the status of any claim or appeal. HORNE will 

assess all complaints for programmatic impact and 
urgency and proceed through the escalation and 

resolution process. 

Claims and appeals will be analyzed to identify any 

trends that could indicate areas of concern, such as 

multiple complaints in relation to a single employee, 

in a single region or regarding particular program 

requirements or policies. Any such possible 
trends will be disclosed to PRDOH, along with the 

recommended course of action for resolving thern. 

Innovative Solutions 

IN NEW YORK, GOSR USED THE 

HORNE TEAM AND CANOPyrM TO 

CREATE APPEALS PACKAGES FOR 

ADJUDICATION BY THE GOSR APPEALS 

BOARD. WE STREAMLINED APPEAL 

REVIEW BY STANDARDIZING APPEAL 

PACKAGES, VALIDATING SUPPORTING 

DOCUMENTATION, AND RECOMMENDING 

A COURSE OF ACTION. 

The HORNEteam is composed of a broad collection of disaster recovery experts with extensive histories deploying 

successful CDBG-DR programs. Our experience enhances our perspective and ability to think outside the box 

for innovative solutions for your most demanding challenges. 

We serve our clients with a "what if" mindset, which means we explore opportunities to deliver results that 

alter the disaster recovery framework and expedite transformative services. We explore and nurture innovation 

through our knowledge of regulations, constantly educating ourselves on process and technology advancements, \ fl~ 
and asking ourselves "why" and "why not." This means questioning whether a policy or procedure is based on fr'Vv 
, "",1'''0 '''"'"m,''',,'' "mply b"," 00 '"bit. fJ.'r 
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HORNE's Disaster Recovery Innovations 

• In 2016, HORNE deployed Canopy'M in South Carolina to collect housing applications online and by 

a mobile device. HORN E was the first, and to date only, disaster recovery provider to successfully 
implement a comprehensive web and mobile intake application. 

• HORNE is the only provider to offer applicants the ability to verify their program status online and 
upload missing information. 

• Our Bridge learning environment enable grantees to rapidly update participants and synchronize 

compliance and implementation practices. 

• On multiple occasions, the OIG, GAO, and HUD recognized Canopy'M for document management 

best practices. 

• HUD relies on the HORNE team to innovate around increasingly complex Stafford Act compliance 
challenges. 

The HORNE team has a storied history of ground breaking innovations that improved compliance and enhanced citizen 

services. We expect our team and PRDOH to continue pushing the boundaries for what is possible and taking every 

opportunity to make disaster recovery program faster, more impactful, and more accessible. 

p 
~} 
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Monitor For Your 
Success 

ACCOUNTABILITY 
FOR COMPLIANCE AND RESULTS 

The HORNE Team commits to PRDOH's vision for financial transparency and expectation of fiscal stewardship, 

and we understand your responsibility to ensure HUD-compliant CDBG-DR programs. To achieve this, we employ 

a comprehensive, 5-step monitoring process to carry out your Master Plan. 

Step 1: Conduct Capacity Assessment 

We will perform a capacity assessment for each municipality, partner, subrecipient, subgrantee, contractor 

and manager to effectively respond to and manage recovery efforts in full compliance with all applicable laws, 

regulations and policies. The capacity assessment will consist of evaluating the financial and execution capacity 
and other key elements that PRDOH depends on to successfully execute the Master Plan including: 

• Proper procurement practices - Identify the current risks relative to contracts 
and service agreements that are being used in response to Hurricane Marra­
both contracts in place prior to the storm and those executed in its wake; and 

• Effective financial management systems - Review financial management systems 

and determine if controls are in place to properly account for and track 

CDBG-DR funding in accordance with program requirements. 

Our capacity assessments will identity training gaps, procurement needs, financial control requirements and 

implementation strategy concerns. Our monitoring team will work with our program managers to assist your 
partners and vendors to boost capacity and improve controls that ensure long-term success. 
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Step 2: Perform Risk Assessment 

The HORNE team will perform a desktop risk 

assessment using risk analysis templates and 

monitoring checklists tailored for the PRDOH 

portfolio of programs. We will identify risk factors 

associated with eligible activities and determine 

ways to eliminate or manage the risk. Potential 

risk factors include project activity type, capacity 

assessment results, geographic isolation, 

compliance history and grant size, among others. 

As part of our risk evaluation, we develop risk 

scenarios, identify and measure the potential 

consequences, estimate the risk frequency and 

assess the risk control actions. Our risk evaluation 

establishes the right-size monitoring approach 

for the frequency and focus of onsite monitoring 

reviews and technical assistance. 

Step 3: Execute Onsite Monitoring 

The HORNE team will work in conjunction with 

your partners to provide on-site monitoring 

that identifies each program's strengths and 

opportunities for improvement. 

Our monitoring strategy will emphasize execution 

accuracy compared to the Master Plan and 

PRDOH's Policies and Procedures. 

Our monitors will confirm that all 
municipalities, partners, subrecipients, 

subgrantees, contractors and managers are: 

o ('rompletingtheirprbjec!Scope.in accordance 

their contract or subrecipientagreer;nent 

. oComplyingwithCOBGcOR,HUD,ahd 

other applicable federal aneLlocal rules and 

regulatio(ls 

o Executing their scopeon schedule and within 

budget 

o Procuringsupportiveservices in accordance 

with 2CFR 200 and HUDcompliance 

requirements 

o Demonstrating appropriate financial.tontrols 

thatminirnize fraud, waste and abuse 

~ ON-SITE MONITORING INCLUDES: 

• Notifying the monitored entity of the 
upcoming on-site visit 

• Outlining the monitoring scope 

• Conducting on-site monitoring 

• Identifying deficiencies, if any 

• Evaluating compliance 

• Establishing corrective actions 

• Issuing the monitoring report to PRDOH 

bit 
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Step 4: Deliver Results 

The HORNE team will issue a final report which 

contains a determination of compliance, findings, 

observations and recommended corrective or 

remedial actions. In addition to monitoring for non­

compliance, our monitoring efforts will include a 

review of controls for fraud, waste and abuse. We 

will document project accomplishments identified 

during monitoring and publish best practices for 

other recovery partners to benefit from the lessons 

learned. 

Open, clear and consistent communication with 

stakeholders is critical to the success of the 

disaster recovery effort. Our monitoring approach 

emphasizes positive feedback on what these 

entities have done well In addition to pointing out 

areas for improvement. Opportunities for dialogue 

with these entities are built into our processes 

to develop a better understanding of their 

perspectives and to identify and resolve points of 

miscommunication or misunderstanding. 

Step 5: Maintain Accountability 

AS THE EYES AND EARS FOR THE 

MISSISSIPPI DEVELOPMENT AUTHORITY 

(MDA) AFTER HURRICANE KATRINA, THE 

HORNE TEAM MONITORED THEIR $5.5 

BILLION GRANT FOR CDBG-DR DISASTER 

RECOVERY. MDA ENTRUSTED HORNE 

WITH MONITORING AND COMPLIANCE 

OVERSIGHT OF 165 SUBRECIPIENTS TO 

ENSURE ALL MET NATIONAL OBJECTIVES, 

EXPENDED FEDERAL FUNDING ON 

ELIGIBLE ACTIVITIES AND PERFORMED 

KEY DELIVERABLES. 

Our monitoring team will measure the success of all recovery partners by tracking key performance indicators 

based on contractual requirements, confirming progress of onsite visits, evaluating adherence to project 

schedules, analyzing completion feasibility, and testing financial controls established for the prevention of fraud, 

waste and abuse. 
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PURSUING YOUR VISION 
ACTIONABLE SOLUTIONS 

There are many risks involved in a program of this magnitude. How these risks are planned for and mitigated 

ultimately determines the program's overall success. The HORNE team's approach to risk mitigation includes a 
process of developing options and actions to enhance recovery activities and reduce threats to program goals. 

Our strategy includes tracking identified risks, identifying new risks and deploying remediation techniques 

immediately to ensure program delivery is not jeopardized. 

Our experts leverage best practice tools for your protection. The compliance analysts will develop monitoring 

metrics and risk mitigation plans to ensure successful program delivery. A key best practice is to perform 

risk assessments for all CDBG-DR programs. Thus, annual risk assessments of your program activities will 

be completed which will directly inform compliance monitoring schedules. Those activities yielding a high 
risk assessment score will be prioritized for in-depth reviews. By conducting annual risk assessments, then 

commencing monitoring reviews, risks are predicted, identified and mitigated. 

Our risk mitigation strategy is a comprehensive approach comprised of 4 key decision points: 

l. Risk Identification 

2. Impact assessment 

3. Prioritization 
4. Resolution Implementation and Progress Monitoring 

CanopyTM includes a risk tracking tool used to record the conclUSions of the first 3 steps which directly informs the 

final step 4 determining the path to mitigate the risk. Finally, CanopyTM ensures we monitor the success of the actions 

taken to mitigate the threatto your program compliance ensuring it is resolved immediately. Even once a certain risk 

is resolved, we will be mindful that risks can reoccur. Our compliance team maintains an "always possible to prevent" 

,~0 
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mindset. Changes in needs, requirements, contractor gaps or performance deficiencies create the ever-present 

reality that risks are constant. Thus, plans for mitigation are needed at the outset. 

\ 
Puerto Rico's $800 million Economic Development Investment Portfolio for Growth Program will transform the 
Island's economy, but the program comes with implementation risks. As your risk mitigation advisor, HORNE 

will help PRDOH coordinate with the Public Private Partnerships Authority (P3) to get results, minimize the 

risks associated with "flex funds," and comply with H U D's expectations. There will undoubtedly be developers, 
municipios, business and industry interests that push PRDOH to urgently grant funds for "catalytic projects," or 

to capitalize on "expiring leveraging opportunities." LMI benefit of 70% of the overall grant must be maintained, 

and funding high dollar projects with hard-to-decipher LMI benefits may create complications. We will support 

PRDOH with reliable financial advisory services and compliance support to ensure that projects meet HUD 

regulatory thresholds and procurement guidelines. We tailor the risk management plan for high-risk activities 

such as this and fosters transparency and accountability to demand success . 

• Identify the common causes of risk to the CDBG-DR Program 
• Evaluate risk interactions 

• Identify multiple alternative mitigation strategies 
• I mplement the appropriate tools for resolution 

• Prioritize mitigation alternatives 
• Identify and Commit the resources required for mitigation activities 

Our mitigation plan is one of forethought, watchfulness and a straightforward view of problem-solving. At the core 

of our culture is the belief that problems can be solved through empowering our team to lead, make decisions 
and act to achieve results through setting clear expectations and enforcing accountability. Our specific plan 

creates a structure of visibility into vendor and subrecipient performance against benchmarks, consistent review 

of supporting documentation, ongoing internal review of policies and procedures and constant quality control. 
The monitoring component identifies processes that need strengthening or flag errors in implementation. We 

act quickly to determine the impact of the issue, decide on the best course of action to resolve it, assign the 
resolution task to the appropriate team member and communicate appropriately to the management team. 

Finally, through our risk tracking tool, we track and document issue resolution through completion to monitor the 

outcome and provide transparency. 

~ 
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Risk management doesn't end at the conclusion of the 

program. It is importantto capture the institutional knowledge 

gained and leverage it to mitigate risks on future programs. As 

your grant administrator, we will catalog issues encountered, 

resolutions and successes realized which make the most 

meaningful impact in your program. The ultimate result will 

be a compilation of playbooks, field manuals and standard 

operating procedures which result in a multi-volume PRDOH 

"Book of Knowledge" able to be pulled immediately for any 

future recovery activity. 

Y·1~~~.~_ ,""0_ _:_ ~-:~:,~""""'"-~ 
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CELEBRATING 
SUCCESSES 

The HORNE team designs projects with the end in mind, ensuring that all file histories we build along the way lead to 

a successful program closeout with minimal additional effort. We have extensive experience in monitoring programs for 
CDBG-DR compliance and will capitalize on that experience when reviewing programs for closeout. As each project under a 

program reaches its closeout phase, we will conduct a final closeout monitoring review to ensure all electronic and hard copy 

records contain the necessary documentation to support all compliance requirements and are organized to facilitate an easy 
review by HUD, OIG, and any other entity reviewing the files. A final reconciliation will be performed to ensure all grant funds 
have been properly recorded within Puerto Rico's accounting system, DRGR, and the grant management system. 

Once all projects under a program have completed the project closeout phase, the information gathered during that phase will 
be combined for overall program closeout. Our program closeout checklists ensure that we capture all required information 

for each program prior to completion. The program closeout checklists mirror the HUD grant closeout checklists to facilitate 

effortless closeout of the overall grant. We have successfully assisted clients through program and grant closeout with HUD 
and fully understand the expectations of HUD in this area. 

Our approach to ensure HUD's criteria have been met is to look at each program individually and review program files to 
verify the following: 

• Policies and procedures have been documented and were followed 

• The system of record reconciles to DRGR 
• Any monitoring findings or citizen complaints have been resolved 

• Files are consistently and logically organized 

• All documents are included in the system of record and available electronically 
• Data in the System of Record is complete and accurate to facilitate report·lng 

of consolidated performance, financial and beneficiary data 

FEW CDBG-DR PROGRAMS HAVE CLOSED OUT, BUT HORNE HAS HELPED GRANTEES 

CLOSE OUT MULTIPLE PROGRAMS TOTALING MORE THAN $842 MILLION, AND WE EXPECT 

MORE THAN $3.1 BILLION TO CLOSEOUT IN THE NEXT 6 MONTHS. 

~~ 
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In addition to the above, we will support PRDOH personnel 
to determine if any remaining program funds can be 
reprogrammed to meet the needs of another existing 
program. Once each program under a grant is complete 
and H U D's criteria for closeout readiness have been met, 

we will assist PRDOH to compile and verify the final overall 
financial, performance and beneficiary data. 

Even after grant closeout with H U D, there may be ongoing 
monitoring responsibilities. This typically occurs when 

affordability periods have not yet been met and job creation 
commitments beyond the LMI requirement have not been 
reached at the time of grant closeout. We will ensure that 

HUD's Criteria for Closeout: 

o CDBG-DR Funds were spent on eligible 
activities 

o Administrative, planning and public 
services costs are within permitted limits 
of the respective Federal Register Notices 

o Objectives and responsibilities under 
grant agreements and applicable laws 
and regulations were achieved. 

processes are in place to continue this monitoring effort so that projects remain compliant. We will work alongside 
PRDOH staff in this effort to ensure they are fully equipped to manage these responsibilities once these tasks are 
transitioned to in-house personnel. 

Leveraging Knowledge 

The HORNE team closeout services are based on firsthand experience. In Mississippi and Texas, we memorialized 
the institutional lessons learned and created a "Book of Knowledge" for each state to ensure future leaders have 

the tools available to leverage that knowledge. 

Th ... C'-i._"!!!!r R~e--:"ifj"j! 
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Under the direction of PRDOH, we will review every grant or program during its closeout phase to determine what 

worked well, what could have worked better and what didn't work at all. This "lessons learned" review consists 

of personnel interviews, status updates, notes and other progress reports to determine which processes can 

be classified as "best practices." We capture lessons learned and best practices so that this knowledge can be 
capitalized on by Puerto Rico's future leaders. 

Tomorrow's Puerto Rico 

From a technical perspective, closeo~t is where a grant ends and the books are closed. In the lives of this 
community, grant closeout represents the culmination of focused planning and years of hard work to build 

tomorrow's Puerto Rico. It is truly a time to celebrate. 

We are excited and honored to be your partner. We are humbled to have worked beside you to write the story that 

will be told to generations to come - a story of homes built for the future, an infrastructure hardened, an economy 

reinvigorated, and an environment restored to its natural beauty. 

This is sure to be a Puerto Rican-led transformation unlike any other before it. This is a story our team can't wait 

to see unfold - a wholly Puerto Rican story of a future that is bright and promising. 

~ 
~ 
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GOVERlX~1E]l.:l'OF J'I..,'ERTORICO 
Departme", oJ Mous]"g Attachment 7 

Form for Writing Samples - 1 of 3 
RFQ Grant Management Services Under CDBG-DR for Puerto Rico 

Proposer: HORNE LLP Date: November 13, 2018 

ENGLISH 

I. Purpose 

This Notice reploces CPD Notice 16-08 ond reiterates HUD's policy and standards for the 
timely distribution of Community Development Block Grant (CDBG) funds by states. 

This Notice includes a new HUD 40108 form [Attachment 1 J which has substantive 
format differences from the previous version. 

This Notice announces a change to the Department's policy regording the publication 
frequency of this Notice. In past years, the Department published this Notice annually 
to issue an annual National Compliance Report. The report provided information on 
each state's compliance with the timely distribution requirements in 24 CFR 
570.494[b) (1). Going forward, these reports will be available upon request to the State 
and Small Cities Division (SSCD) in HUD Headquarters (HQ). Therefore, it is no longer 
necessary to publish this Notice on an annual basis. 

This Notice will remain in effect through future years until amended, superseded, or 
rescinded. 

II. Statutory ond Regulatory Requirements 

Section 104(e)(2) of the Housing and Community Development Act of 1974 (HCDA) 
requires HUD to review state CDBG grants to determine "whether the state has 
distributed funds to units of general local government in a timely manner." 

HUD's regulation at 24 CFR 570.494 defines a state's distribution of CDBG funds as 
timely if "all of the state's annual grant (excluding state administration) has been 
obligated and announced to units of general local govemrnent within 15 months of the 
state signing its grant agreement with HUD." As explained in previous Notices, the terms 
"obligated and announced to" refer to the date on which a state officially announces 
the selection and award of a grant to a unit of general local government (UGLG) by 
means of any official letter, press release, news media announcement, public notice, or 
official notice of award that the state may use to notify localities and citizens that a 
grant has been awarded. 

The regulation also encourages states to obligate and announce 95 percent of funds 
within 12 months of the state signing its grant agreement with HUD. 

~~ 
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Attachment 7 
The regulation at 24 CFR 570.494 is designed to assure that the portion of the annual 
grant that is to be distributed to units of generollocal government IUGLGs) is fully done 
so in a timely manner. There are portions of the annual grant or adjustments that are 

not distributed to UGLGs and are not included when calculating the amount that must 
be obligated and announced within 15 months under the regulations: 

State administration and technical assistance costs are specifically excluded 

from the timely distribution requirement under 24 CFR 570.494Iblll). Under 
section I 061d) of the HCDA, states are aulhorized to use grant funds for Ihe 
combined purposes of state administration and technical assistance. This 
adjustment may be up to $100,000 plus up to three percent of the total grant 
amount. 
Section 108 loans may result in adjustments to the amount available for 
distribution to UGLGs. Pursuant to 24 CFR 570.705Ic), Community 
Development Block Grants may be used for: 
o Paying principal and interest due on the debt obligations guaranteed 

under the Section 108 program (including such issuance, servicing, and 
underwriting): 

o Defeasing such debt obligations; and 
a Establishing debt service reserves as additional security. 
Other amounts that would not be available for awards to UGLGs include any 
amounts subject to termination or reduction pursuant to 24 CFR 570.496(b). 

The regulation at 24 CFR 570.494(blll) applies the timely distribution requirements to the 
grant funds excluding the allowable adjustments described above. 
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SPANISH 
I. PROPOSITO 

Este Aviso reemplaza el Aviso 16-08 de CPD V reitera la politica V los estandares 
de HUD para la distribucion oportuna de fond os bajo la Subvencion en Bloque para el 
Desarrollo Comunitario (CDBG por sus siglas en ingles) por parte de los estados. 

Este Aviso incluve el nuevo formulario HUD 40108 [Anejo 1] que tiene diferencias 
sustanciales de formato can respecto a la version anterior. 

Este Aviso anuncia un cambio en la polltica del Departamento con respecto a 
la frecuencia de publicacion de este Aviso. En los ultimos alios, el Departamento ha 
publicado este Aviso anualmente para emitir un Informe Nacional de Cumplimiento 
anual. EI informe proporcionaba informacion sobre el cumplimiento de cada estado 
con los requisitos de distribucion oportunos en 24 CFR 570.494(b)(I). De ahora en 
adelante, estes informes estaran disponibles a solicitud de la Division de Estados V 
Ciudades Pequelias (SSCD par sus siglas en ingles) en la sede de HUD. Por 10 tanto, va 
no es necesario publkar este A visa onualmente. 

Este Aviso permanecera vigente durante alios futuros hasta que sea 
enmendado, reemplazado, 0 rescindido. 

II. REQUISITOS LEGALES Y REGLAMENTARIOS 

La Seccion 104(e)(2) de la Lev de Vivienda V Desarrollo Comunitario de 1974 
(HCDA por sus siglas en ingles) requiere que HUD revise las subvenciones estatales de 
CDBG para determinar "si el estado ha distribuido fondos a las unidades del gobierno 
local general de manera oportuna". 

La regula cion de HUD en 24 CFR 570.494 define la distribucion de fondos CDBG 
de un estado como oportuna si '10do la subvencion anual del estado (excluvendo la 
administracion estatal) ha sido obligada V anunciada a las unidades del gobierno 
local general dentro de los 15 meses pasteriores a la firma del acuerdo de subvencion 
entre el estado V HUD". Segun explicado en Avisos anteriores, los terminos "obligado V 
anunciado a" se refieren a la fecha en que un est ado anuncia oficialmente la 
seleccion V otorgamiento de una subvencion a una unidad del gobierno local general 
(UGLG por sus siglas en ingles) par rnedio de cualquier carta oficial. comunicado de 
prenso, anuncio en los medias de comunicacion, aviso publico, 0 aviso oficial de 
adjudicacion que el estado pueda utilizar para notificar a las localidades V 
ciudadonos que se ha otorgado una subvenci6n. 

La regulacion tambien alienta a los estados a obligar V anunciar el 95 par ciento 
de los fondos dentro de los 12 rneses posteriores a la firma del acuerdo de subvencion 
entre el estado V HUD. 

La regulacion en 24 CFR 570.494 esta diseliada para asegurar que se distribuva 
la porcion de la subvencion anual que corresponda a las unidades del gobierno local 
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Attachment 7 

general IUGLG) de manera oportuna. Hay porciones de la subvenci6n anual 0 ajustes 
que no se distribuyen a las UGLGs y no se incluyen al calcular el monta que debe 
obligarse y anunciarse dentro de los 15 meses requeridos par las regulaciones: 

• La administraci6n estatel y los costas de asistencia tecnica eston 
espedficamente excluidas del requisito de distribuci6n oportuna bajo el 24 
CFR 570.494IbJ(I). Bajo la secci6n 1061d) de la HCDA. las estados estan 
autor"lzados a usar fondos de 10 subvenci6n para los fines combinadas de 10 
administraci6n estatel y 10 asistencia tecnica. Este ajuste puede ser de haste 
$100.000 m6s un maximo de tres porcientos de la cantidad total de la 
subvenci6n. 

• Los prestamos de la Secci6n 108 pueden dar lugar a ajustes en la cantidad 
dispanible para dlstribuci6n a las UGLGs. De conformidad con 24 CFR 570.705 
Ie). las Subvenciones en Bloque para Desarrollo Comunitario pueden 
utilizarse para: 

a Pago de capital e intereses adeudados sobre las obligaciones de deuda 
garantizadas en virtud del programa de la Secci6n 108 [incluidas la 
emision, el servicio, y 10 suscripcion); 

o La cance[oci6n de tales obligaciones de deudo; y 

o Establecer reserves de servicio de 10 deudo como gerontic adicional. 

• Otras cantidades que no estarian disponibles para adjudicaciones a las 
UGLGs incluyen cuolquier contided sujeta a terminaci6n 0 reducci6n en 
conformidad con 24 CFR 570.496(b). 

La regulaci6n en 24 CFR 570.494(bJ(l) aplica los requisitos de distribuci6n 
oportunos a los fondos de la subvenci6n. excluyendo los ajustes permitidos descritos 
anteriormente. 

~\V 
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RFQ Grant Management Services Under CDBG-DR for Puerto Rico 

Proposer: HORNE LlP Dale: November 13, 2018 

ENGLISH 
Welcome to your Homeowner's Guide to Success 

Hardships create difficult situations and require difficult decisions. 

If you're experiencing a hardship. you might be wondering what bills to pay and if you 
can still afford your home. If you're having trouble paying your mortgage. your 
mortgage servicer may provide mortgage assistance options to help you avoid 
foreclosure. Mortgage assistance may provide options to keep you in your home with 
an affordable payment or help you with a graceful exit from your home. 

This booklet provides you with practical guidance on what to expect. and what 
choices you may have when you're having trouble paying your mortgage. 

What happens if my payment is late? 

It's important to always pay your mortgage on time. Your payment is due on the 1st of 
every month. If your payment is late. your servicer may charge you a late fee and 
attempt to contact you. The good news is that. you have until the 15th of the month to 
make your payment before a late fee is charged. A late fee can be charged for each 
month that you miss a payment. Additional fees can also be charged if you go into 
default (more than 30 days late). If you miss a mortgage payment. your loan will be 
"past due." If your loan is 30 days past due. it may be reported on your credit report. A 
single late or missed payment on your credit report can reduce your credit score. 

Fr~e. expert help is available 

Your mortgage servicer or a HUD-approved Housing Counseling Agency can help at no 
cost to you. The sooner you call your servicer or a housing counselor. the more options 
you will have. 

Mortgage Servicer 

Your mortgage servicer manages your mortgage account. The servicer accepts your 
regular monthly payment. will advise you of potential upcoming rate changes. and. if 
you make escrow payments. submits your property taxes and/or insurance payments 
on your behalf. 

If at any pOint you struggle to make your mortgage payment. your servicer may be 
able to help you with assistance options. 
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Attachment 7 
Your mortgage servicer mayor may not be the company that provided your 
mortgage. It is normal for a mortgage to move from one servicer to another over the 
life of a loan. 

Mortgage Investor/Guarantor/Insurer 

Other participants in the mortgage finance industry include investors, insurers and 
guarantors. In some cases, these different entities may require your servicer to follow 
guidelines that can impact what options your servicer can offer you. However, your 
mortgage servicer will know these guidelines and will work with you to service your 
account. 

An investor is the company that owns your loan. Investors may include private 
companies such as Freddie Mac and Fannie Mae. There may also be government 
agencies that guarantee or insure lenders and investors against certain losses that result 
from a defaulted loan. These government agencies may include entities like Ginnie 
Mae, FHA, USDA, and the VA. 

BE WARY of foreclosure rescue scams or anyone who wants you to pay a fee to avoid 
foreclosure, Click link to get more information on scams or click the Find a Housing 
Counselor Iink----7 https:!IwI.NW.consumerfinance.gov!abouf-us/blog/consumer-advi5001-

dont-fall-for-a-foreclosure-relief-scam-or-bogus-Ieqal-heIpl 

~~ 
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SPANISH 

Bienvenido a su guia de exito 
para el propietario 
Los problemas econ6micos crean situaciones 
diffciles y requieren decisiones diffciles. 

Si experimenta un problema economicQ, es 
posible que se este preguntando que facturas 
debe pager y si aun puede pagar su hogar. Si 
tiene problemas para pagor su hipotecQ, su 
proveedor de servicios hipotecarios puede 
proporcionarle opciones de asistencia para 
ayudarlo a evitar una ejecuci6n hipotecaria. La 
asistencia hipotecorio puede proporcionar 
opciones para mantenerlo en su hagar con un 
pogo econ6mico 0 ayudarlo a solir de su hagar 
con gracia. 

Este folleto Ie brinda orientaci6n practice sabre 
que esperar y que opciones puede tener 
cuando tengo problemas para pagar su 
hipoteca. 

ZQue pasa si mi pago se retrasa? 
Es importante pager siempre su hipoteca a 
tiempo. Su pogo vence el primer dro de coda 
meso Si su pogo se retrasQ, su proveedor de 
servicios hipotecarios podrfo cobrorJe un cargo 
por retroso y tratar de comunicarse con usted. La 
buena noticia es que tiene hasto el dro 15 del 
mes para realizer el pogo antes de que se cobre 
un recargo. Se puede cobrar un recargo por 
cada mes que no realiee un pago. Tambien se 
pueden cobrar tarifas adicionales si entra en 
incumplimiento (mas de 30 dies de retrosoJ. Si no 
cumple con el pogo de su hipotecQ, su 
presterna estero "vencido". Si su prestarna est6 
!leva vencido 30 dies, es posible que se incluya 
en su informe de credito. Un solo pogo atrasado 
en su informe de cn§dito puede reducir su 
puntaje de cn§dito. 

AHachment 7 

PROVEEDOR DE SERVICIOS 

HIPOTECARIOS 

Su proveedor de servidos hipoteeorios 
odminis'tra su hipoteeo., Esfe peepto su pogo 
mens,ual reguJOr"I'e informa,sobre posibles 
eombiOs en los tontos, y, ,s1 reoflzo pagos en 
custodio,:somefe sus impueStos a 19 propiedod 
y/o pagO$ de ,seguros en su 'nombre. ' 

Sj en,argLin,momento tiene dificult'odes para 
realizar el, pogo de su hlpoteca, su provee,dor. de 
servic1ci hjpoteearios podria ayudarle con ras 
opeiones',de ,asistenda. 

Su prove,edorde servicios hipoteccirios puede 0 

no'serlo compafHa que: Ie p..oporcion6la 
hipoteca. Es n'ormol que uno hipoteea pose de 
un proveedor a otro·durante Je vida de un 
prestarno. ' 

INVERSIONISTA HIPOTECARIO I 
FIADOR I ASEGURADOR 

Ot~os partidpantes en Ie industria de 
finonciamiento hipolecorio ineluy-en 
~nversionistos, oseguredores y fiodores."En 
algu,nos cosos, estes diferentes ,entidodes 

. pueden, requenr,que $U prciveedor de servicios 
hipoteeorios sigo gUloS' que pued~n, afector las 
opeiones que Ie pueden ser provistas. Sin 
embargo';, su proveedo[ de sefvicios hipoJeearios 
e?noee estos, gUlas, y trobojara 'can usted para 
atender,su eu'ente. 

,Un inversionista es 10 eompafilo qU,e posee ~u 
prestemo.los inversionisfos pue-den incluir 
empresosprivadas com!, Freddie Mac y Farmie 
Mae. Tambien puede h9ber agendas 
gubemameryt91es ,que garantizan 0 ase'guran ,a 
los prest9mistas e inversionistos ,contra dertos 
p'erdides que resulton de un prestomo en 
incumplimierito. EStas agencias 
gubemamentoles pueden incluir entidedes 
como Gj0nie',M~e, FHA, USDA YVA. 

j@W 
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Ayudo gratuito y experto disponible. 
SU proveedor de seNicios hipotecarios 0 una agencia de asesorfa de vivienda aprobada por 
HUD pueden ayudarlo sin costo olguno para usted. Cuonto antes lIame a su proveedor de 
servicios hipotecarios 0 consejero de vivienda, mas opciones tendra. 

TENGA CUiDADO con las estafos de reseote de ejecuci6n hipotecorio 0 con cualquiero que qui era que 
usted pogue uno tarifo para evitar 10 ejecucion hipotecario. Hogo die en el enloce para obtener mas 
informaci6n sabre los estafes a hoga clic en el enloce Encontrar un Aseso( de Vivienda -)-

https:llwww.consumerfinance.qov/obout-us/blog/consumer-advisorv-dont-foll-for-a-foreclosure-relief­
scam-or-bogus-Iegol-helpl 
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RFQ Grant Management Services Under CDBG-DR for Puerto Rico 

Proposer. HORNE LLP Dale: November 13, 2018 

ENGLISH 

APPENDIX C 

OMB COST DEFINITIONS AND GUIDELINES 

The terms ond definitions provided below are derived from the Office of Management 
and Budget (OMB), which establishes principles and standards to provide a uniform 
approach for determining allocab[e and allowab[e costs to promote effective program 
delivery and efficiency. Heretofore, OMB guidance was set forth in Circular A--87, "Cost 
Principles for State, Local. and Indian Triba[ Governments." However, A-87 has recently 
been relocated to the federal regulations at 2 CFR Part 225. This was part of an initiative 
to provide the public with a central [ocation for Federa[ government policies on grants 
and other financial assistance and non-procurement agreements (See website link 
be[ow.) These definitions have been paraphrased to reflect relevant terms used for 
identifying and treating allowab[e costs applicable to the CDBG program. For the 
precise language that applies to any aspect, please go the following OMB website: 

http://www.whitehouse .gov Isitesl default lfi[es lomb I assetslom blfedreg 1200510831 05 a 
87.pdf 

DEFINITIONS 

1. Cost means an amount as determined on a cash, accrual. or other basis acceptable 
to the Federa[ awarding or cognizant agency. [t does not include transfers to a general 
or similar fund. 

2. Cost objective means a function,.organizationa[ subdivision, contract, grant, or other 
activity for which cost data are needed and for which costs are incurred. 

3. Final cost objective means a cost objective, that has allocated to it both direct and 
indirect costs and is a final accumulation point. For example, this could be an eligible 
CDBG activity of rehabilitating a single-family dwelling that upon completion will meet 
a [ow- and moderate-income household national objective. 

4. Allocate means to assign an item of cast or a group of items of cost. to one or more 
cost objectives, such as an eligible CDBG activity. This term includes both direct 
assignment of cost and the reassignment of a share of costs from an indirect cost pool. 
such as accounting services applicab[e to overall program PACS. 

~o/ 
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5. Allocoble costs. 

o. A cost is allocable to a particular cost objective if the goods or seNices 
involved are chargeable or assignable to such cost objective in accordance 
with relative benefits received. 

b. All activities which benefit from the governmental unit's indirect cost. including 
unallowable activities, will receive an appropriate allocation of indirect costs. 

c. Any cost allocable to a particular Federal award or cost objective under the 
principles provided for in 2 CFR Part 225 may not be charged to other Federal 
awards to overcome fund deficiencies. to avoid restrictions imposed by law or 
terms of the Federal awards. or for other reasons. 

d. Where an accumulation of indirect costs will ultimately result in charges to a 
Federal award. a cost allocation plan will be required as described in 
Appendices C. D. and E to this part. 

6. Allowable costs. To be allowable under Federal awards. costs must meet several 
general criteria among them which are the following: 

o. Be necessary and reasonable for proper and efficient performance and 
administration of the Federal award. 

b. Be consistent with policies. regulations. and procedures that apply uniformly to 
both Federal awards and other activities of the governmental unit. 

c. Be accorded consistent treatment. A cost may not be assigned to a Federal 
award as a direct cost if any other cost incurred for the same purpose in like 
circumstances has been allocated to the Federal award as an indirect cost. 

d. Be adequately documented. 

7. Reasonable costs. A cost is reasonable if. in its nature and amount. it does not 
exceed that which would be incurred by a prudent person under the circumstances 
prevailing at the time the decision was made to incur the cost. In determining 
reasonableness of a given cost. consideration shall be given to whether the cost is of a 
type generally recognized as ordinary and necessary for the operation of the 
governmental unit or the performance of the Federal award. 

a. Whether the cost is of a type generally recognized as ordinary and necessary 
for the operation of the governmental unit or the performance of the Federal 
award. -

b. The restraints or requirements imposed by such factors as: Sound business 
practices; arm's-length bargain'lng; Federal. State and other laws and 
regulations: and. terms and conditions of the Federal award. All activities which 

1>'0/ 
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benefit from the govemmental unit's indirect cost, including unallowable 
activities, will receive an appropriate allocation of indirect costs. 

8. Applicable credits. Applicable credits refer to those receipts or reduction of 
expenditure-type transactions that offset or reduce expense items allocable to Federal 
awards as direct or indirect costs. Examples of such transactions are: Purchase 
discounts, rebates or allowances, recoveries or indemnities on losses, insurance refunds 
or rebates, and adjustments of overpayments or erroneous charges. To the extent that 
such credits accruing to or received by the governmental unit relate to allowable costs, 
they shall be credited to the Federal award either as a cost reduction or a cash refund. 
as appropriate. 

Cost Composition 

9. Tolal cosf. The total cost of Federal awards is comprised of the allowable direct cost 
to the CDBG program, plus its allocable portion of allowable indirect costs, less 
applicable credits. 

10. Classification of costs. There is no universal rule for classifying certain costs as either 
direct or indirect under every accounf,ng system. A cost may be direct with respect to 
some specific service or function, but indirect with respect to the Federal award or 
other final cost objective. Therefore, it is essential that each item of cost be treated 
consistently in like circumstances either as a direct or an indirect cost. Guidelines for 
determining direct and indirect costs charged to Federal awards are provided in the 
section 2 CFR 225. 

Direct Costs 

I I . Direct costs are generally those that can be identified specifically with a particular 
final cost objective. Examples of direct costs chargeable to Federal awards are: 

a. Compensation of employees for the time devoted and identified specifically 
to the pertormance of those awards. 

b. Cost of materials acquired, consumed, or expended specifically for the 
purpose of those awards. 

c. Equipment and other approved capital expenditures. 

d. Travel expenses incurred specifically to carry out the award. 

12. Minor items. Any direct cost of a minor amount may be treated as an indirect cost 
for reasons of practicality where such accounting treatment for that item of cost is 
consistently applied to all cost objectives. 

Indirect Costs 

13. Indirect cosls are those: Incurred for a common or joint purpose benefiting more 
than one cost objective, and not readily assignable to the cost objectives specifically 
benefitted, without effort disproportionate to the results achieved. The term "indirect 

~~ 
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costs," applies 10 costs of this type originating in the grantee department, as well as 
those incurred by other departments in supplying goods, services, and facilities. To 
facilitate equitable distribution of indirect expenses to the cost objectives served, it may 
be necessary to establish a number of pools of indirect costs within a governmental unit 
department or in other agencies providing services to a governmental unit department. 
Indirect cost pools should be distributed to benefitted cdst objectives on bases that will 
produce an equitable result in consideration of relative benefits derived. 

14. Cost allocation plans and indirect cost proposals. Requirements for development 
and submission of cost allocation plans and indirect cost rate proposals are contained 
in Appendices C, D, and E to 2 CFR Part 225. 

15. Limitation on indirect or administrative costs. 

a. In addition to restrictions contained in 2 CFR Part 225, there may be laws that 
further limit the amount of administrative or indirect cost allowed. 

b. Amounts not recoverable as indirect costs or administrative costs under one 
Federal award may not be shifted to another Federal award, unless specifically 
authorized by Federallegislaflon or regulation. 

16. Interagency Services. The cost of services provided by one agency to another. 

~v 
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SPANISH 
APENDICE C 

DEFINICIONES DE COSTOS Y DIRECTRICES DE LA OMB 

LOS terminos y definiciones proporcionados a continuaci6n se derivan de 10 Oficina de 
Gerencia y Presupuesto (OMB, par sus siglos en ingJes), que establece principios yest6ndares 
para proporcionor un enfoque uniforme para determinar los costas asignables y permitidos 
para promover 10 ejecucion efectiva de programas y 10 eficiencia. Haste ahara, 10 guia de 10 
OMB 5e habra estobJecido en 10 Circular A - 87, "Principios de Costas para los Gobiernos 
Estatales, Locales, y de Tribus Indigenes". Sin embargo, 10 A-8? se he reubicado recientemente 
a las regulaciones federo[es en 2 CFR Parie 225. Esto fue parie de una iniciativa para 
proporclonar 01 publico una ubicaci6n central para las polfticas del gobiemo federal sobre 
subvenciones, y otras asistencias financieras y ocuerdos no relacionados con adquisiciones 
(consulte el enlace al sitio web mos abajo). Estas definiciones se han parofraseadas para 
reflejar terminos relevantes utilizados para identificar y tratar los costos permitidos oplicables 01 
programa CDBG. Para obtener ellenguaje preciso que aplica 0 cualquier aspecto, visite el 
siguiente sitio web de 10 OMB: 

http://www.whitehouse.gov /sites/default /files/omb/assets/omb/fedregI2005/0831 05 a87.pdf 

DEFINICIONES 

1. Costa significa una cantidad segun 10 determinado en efectivo, devengo, u otro base 
aceptable para 10 ogencia federal de adjudicaci6n 0 conocimiento. No incluye 
transferencias a un fondo general 0 similar. 

2. Objetjvo de costo significa una funci6n, subdivisi6n organizacionaL contrato, 
subvencion, u otro actividad para 10 cuol se necesitan datos de costos y para los cuales 
se incurre en costos. 

3. Objetivo de costo Fjnal significa un objetivo de costo 01 cuol se Ie ha asignado costos 
directos e indirectos y es un punto final de acumulaci6n. Por ejemplo, esta podria ser 
una actividad elegible de los fond os COBG para rehabilitar una vivienda unifamiliar que, 
una vez completada, cumpliro can un objetivo nacional de hogares de ingresos bajos y 
moderados. 

4. Asignar significa estoblecer.le un elemenfo de costa 0 un grupo de elementos de costa, 
a uno 0 mas objetivos de cosio, como par ejemplo una actividad elegible de COBG. 
Este termino inc1uye tanto 10 asignoci6n directa de costos como 10 reasignaci6n de una 
parte de los costos de un conjunto de costos indirectos, como los servicios de 
contabilidad aplicables 01 programa general PACS. 

5. Costas Asignables. 

a. Un costa es asignable a un objetivo de costa particular si los bienes 0 servicios 
involucrados pueden ser cargados 0 asignados a dicho objetivo de costa de 
acuerdo con los beneficios relativos recibidos. 

~ll\\V 
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b. Todos las actividades que se benefician del cosfo indirecto de 10 unidad 

gubernamental, incluidas las actividades no permitidas, recibir6n una asignaci6n 
adecuada de costas indirectos. 

c. Cuolquier costo distribuido a una adjudicacion federal en particular U objetivo 
de costo segun los principios establecidos en 2 CFR Porte 225 no se puede 
carger a atres fuentes de finonciamienfo federales para superar las deficiencias 
del fondo, para evifar restricciones impuesfas par 10 ley 0 los terminos de las 
odjudicaciones federales, 0 par otr05 rczones. 

d. Cuando una acumu[aci6n de costos indirectos finalmenfe resultar6 en cargos a 
una adjudicaci6n federal. se requerira un pion de osignacion de costas como se 
describe en los Apendices C, 0 V E de esta parte. 

6. Costas permisib/es. Para ser permitidos bajo adjudicaciones federales, los costas deben 
cumplir can varios criterios generales, entre los que se incluven los siguientes: 

a. Que sea necesario V razonable para el desempeno y para 10 administracion de 
10 adjudicaci6n federal. 

b. Que sea consistenfe can las pollticas, regulaciones y procedimientos que se 
oplican uniformemente a las adjudicaciones federales y a otras adividades de 
10 unidad gubernamental. 

c. Que se Ie otorgue un tratamiento consistente, Un costa no puede asignarse a 
una adjudicacion federal como un costa directo si cualquier otro casto incurrido 
para el mismo proposito en circunstancias similares ha sido asignado a 10 
adjudicacion federal como un costa indirecto. 

d. Que esM adecuodamente document ado. 

7. Costas razonobJes. Un casto es razonable si, en su notureleza y contided, nO excede el 
costa en que incurrirfo una persona prudente en las circunstancias prevalecientes 01 
momenta en que se tomo la decision de incurrir en el costa. AI determin~r 10 
rozanabilidad de un costa, se debe cansiderar si el costa es de un tipo generalmente 
reconocido como ordinaria V necesario para la operocion de 10 unidod gubemomentol 
a el desempeno de 10 adjudicocion federal. 

0, Si el costa es de un tipo generalmente reconocido como ordinaria y necesario 
para la operocion de 10 unidad gubernamental a el desempefio de la 
adjudicocion federal. 

b. Las restricciones a requisitos impuestos par factares tales como: buenos practicas 
comercioles; negocioci6n en condiciones de competencio; leves V regulaciones 
Federoles, Estatales V de otras jurisdicciones; y, los terminos V condiciones de 10 
odjudicaci6n federal. lodas las actividodes que se benefician del costa indirecto 
de 10 unidad gubernomentol. incluidas las actividades no permitidas, recibiran 
una asignaci6n adecuodo de los costas indirectos. 

\~ 
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8. Creditos aplicables. Los creditos oplicables se refieren a aquellas iransacciones de 

reducci6n de gastos que compensen 0 reduzcan las partidos de gastos asignobles 
como costas directos 0 indirectos a las adjudicaciones federales. Ejemplos de tales 
transacciones son: descuentos en com pros, reembolsos 0 subsidios, recuperaciones 0 

indemnizaciones por perdidas, rebajas 0 reembolsos de seguras, y ajusfes de 
sobrepagos 0 cargos en-6neas. En 10 medida en que dichos creditos acumulados 0 
recibidos par 10 unidad gubemamental se relaeionen con los costas permisibles, se 
acreditoran a 10 adjudicaci6n federal como una reducci6n de costas 0 un reembolso 
en efectivQ, segun correspondo. 

Composicion de costos 

9. Costa total. EI costo total de las adjudicaciones federales est6 compuesto por el casto 
diredo permisible para el programo CDBG, mas su porcion asignable de costas 
indirectos permitidos, men os los credi10s aplicables. 

10. Clasificaci6n de costos. No existe una regIa universal para clasificar costas como 
directos a indirectos en cada sistema contable. Un casto puede ser directo can 
respecto a olgun servicio 0 fun cion espedfica, pero indirecto can respecto a la 
adjudicadon federal u otro objetivo de costa final. Por 10 tanto, es esencial que cada 
elemento del costa sea tratodo de manero consistente en circunstancias similares, yo 
sea como un casto directo a indirecto. Las pautas para determinar los costos directos e 
indirectos cargados a los adjudicaciones federoles se proporcionan en la secci6n 2 CFR 
225. 

Costos directos 

11. Costas directos son generalmente aquellos que pueden identificarse espedficamente 
con un objetivo de casto final particular. Ejemplos de costas directos que pueden ser 
corgados a las adjudicaciones federales son: 

a. Compensacion de los empleados por el tiempo dedicado e identificodo 
especificamente para el desempefio de las adjudicaciones. 

b. EI costo de los materiales adquiridos, consumidos 0 gastados espedficamente 
para el proposito de las adjudicociones. 

c. Equipo y otros gastos de capital aprobados. 

d. Gastos de viaje incurridos espedficamente para lIevar a cabo 10 adjudicacion. 

12. ArtfcuJos men ares. Cualquier casto directo de una cantidad menor se puede trotar 
como un casto indirecto par razones practicas cuando dicho tratamiento contable 
para esa partida de casto se aplico de monera consistente a todas los objetivos de 
costo. 

Costos indiredos 

13. Costas indirectos son oquellos: incurridos can un proposito comun 0 conjunto que 
benefician a m6s de un objetivo de costa, y no son f6cilmente asignobles a los objetivos 
de casto especfficamente beneficiodos, sin esfuerzo en desproporci6n a los resultados 
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obtenidos. EI termino "costes indirectos" S8 apJica a los costas de este tipo que se 
originan en el departamento del recipiente, asf como a los incurridos por otros 
departamentos en el suministro de bienes, servicios e instalaciones. Para facilitar 10 
distribuci6n equitativa de los gOSt05 indirectos a los objefivos de costo beneficiados, 
puede ser necesario establecer una serie de grupos de costes indirectos dentro de un 
departamento de unidod gubernamental 0 en atras agencias que brindan servicios a 
un departamento de unidad gubernamental.los grupos de costas indirectos deben 
disfribuirse a los objetivos de costas beneficiados sabre bases que produzcan un 
resultado equitotivo en consideraci6n de los beneficios relativos delivados. 

14. Planes de asignacion de costos y propuestos de costas indirectos.los requisites para el 
desarrollo y 10 presentaci6n de planes de asignacion de costas y las propuestas de tosas 
de costas indirectas se encuentran en los Apendices C, 0 yEa 2 CFR Parie 225. 

15. Umitaci6n de costas indirectos a odministrativos. 

o. Ademas de las restlicciones cantenidas en 2 CFR Parie 225, puede haber leyes 
que limiten oun mas 10 contidad de costas administrativos a indirectas 
permitidas. 

b. las cantidades no recuperables como costas indirectos a costas administrativos 
en viriud de una adjudicoci6n federal no se pueden transferir a atro 
adjudicacion federal, a menos que este espedficamente autarizado par 
legislacion a regulaci6n Federal. 

16. Servicios interinstitucianaies. EI costa de los servicias prestados par una agencia a atro. 



GHORNE 
CPA, & BUSINESS ADVISORS 

February 19, 2019 

VIA E-MAIL: jrivera@avp.pr.gov 

Mr. Jose A. Rivera Delgado 
Acting Contracts Manager 
Puerto Rico Department of Housing 
606 Barbosa Avenue 
Juan C. Cordero Davila Building 
Rio Piedras, PR 00918 

Attachment C 

1020 Highland Colony Parkway 
Su~.400 

Ridge1and. MS 39151 

60l326.1000 
601.89l9054 F 

HORNELlP.COM 

Re: CDBG-DR GSA E-Buy RFQ #1335494 for Grant Management Services; Response for Best 
and Final Offer 

Dear Mr. Rivera: 

Thank you for the opportunity to respond to your Best and Final Offer request for the above­
referenced RFQ. After careful review, HORNE LLP has been able to reduce its initial price by 20%. As 
you will see in the attached Validati(Jn of Horne's Best and Final Offer, our price proposal has been 
reduced from $148,093,920 to $:t:tl9T:t.:tOO. Our final offer does not change the services, 
approach or personnel offered to you in our original proposal; rather, we have capitalized on 
additional efficiencies and reduced travel costs to achieve these savings for Puerto Rico. Along with 
our final offer, we provide a Validation of Home's Best and Final Offer which clarifies our final offer 
and provides a justification for the same. 

PRDOH's vision and mission for recovery is inspirational. We feel that our local presence, 
qualified team, proven results and understanding of the unique challenges PRDOH will face will 
supplement this passion realizing the best value for PRDOH. It is our sincere hope that we have 
clarified any questions you may have and that you find our response comprehensive and compelling. 

Please feel free to contact me should you have any additional questions. We look forward to 
hearing from PRDOH. 

Very respectfully, 

friJtJ-
S. Neil Forbes 

CONSTRUCTION I FINANCIAL INSTITUTIONS I FRANCHISE I GOVERNMENT SERVICES 

HEALTH CARE I PUBLIC & MIDDLE MARKET I WEALTH ADVISORS 
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• VALIDATION OF HDRNrs BEST AND FINAL OFFER I RFQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

HORNE LLP 

The HORNE Team appreciates PROOH's consideration, and we are eager to deliver 

unprecedented grant management services to expedite Puerto Rico's recovery. Our cost validation 

is supported by an industry-wide cost reasonableness review. We are confident that HORNE's 

final price offer represents the best value for PROOH. 

Validation 

HORNE's best and final offer is based on a thorough understanding of PROOH's needs and our 

history of providing similar services for other COBG-OR grantees. Our price reflects the cost to 
.. 

deliver on the Government of Puerto Rico and PROOH's objectives by providing: 

1. Professionals with CDBG-DR and disaster grant management experience 

Hiring and retaining experienced, qualified disaster recovery professionals is expensive, 

but critical to successfully delivering program objectives. We feel confident that our 

proposed workforce and rates do not jeopardize PROOH's recovery with irresponsibly 

low rates which only provide unqualified team members incapable of achieving goals 

within the timelines in which PROOH must deliver this program. 

2. Professionals with disaster recovery expertise 

Our team includes expert skillsets emphasizing housing recovery, infrastructure 

recovery, economic development recovery, federal disaster grant compliance, green 

building standards, best and local construction practices, and expertise working across 

multiple government agencies in Puerto Rico. 

3. Rapidly deployable staff to immediately jumpstart recovery programs 

HORNE has an experienced team of more than 65 disaster recovery professionals ready to 

deploy for this program on Day 1. Our systems, processes, and people are preceded by a legacy 

of success, and we ensure PROOH will not experience delays during the mobilization phase. 

4. Financial capacity 

HORNE's robust financial capacity is accustomed to incurring the costs necessary to 

rapidly deploy disaster recovery programs. HORNE maintains lines of credit totaling $30 

million and will establish a dedicated line to support this program. In the last 5 years, 

HORNE has entered into COBG-OR contracts totaling $215,769,837. HORNE has had 

no bankruptcy filings, no SEC investigations, and maintains strong financial stability as 

demonstrated through the financial statements submitted with the Proposal. 
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5. Significant experience managing multiple large-scale disaster recovery programs 

HORNE has successfully supported the administration of over $26.3 billion in CDBG­

DR funds including industry-leading housing programs in New York, Texas, Mississippi, 

and South Carolina. We have assisted more CDBG-DR grantees than any other provider 

in the industry. Our experienced team contributes by compressing time lines; to prevent, 

identify and manage delays; and to achieve desired results in a cost effective manner. 

6. Record of superior program compliance 

Your program's compliance is safe with us. No OIG findings or recapture events have 

occurred against HORNE's CDBG-DR work. HORNE has never been included on a 

debarment listing. 

HORNE is committed to Puerto Rico's complete recovery. Even though our price proposal has been 

reduced, neither the approach nor personnel initially included in our proposal to PRDOH have 

changed. Since the submission of our offer in November, we continued evaluating local labor 

market conditions, interviewed countless disaster recovery professionals and local talent, and 

accepted numerous new team members on a contingent hiring basis who are willing to relocate 

to Puerto Rico. As this process matured, it became clear that labor costs for qualified personnel 

were less than originally projected in our November price submission. Collectively, the changes to 

labor market assumptions and a reduced dependence on traveling personnel have allowed us to 

lower our price by 20%. 

I 
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• VAUOATION OF HORNE'S BEST AND FINAL OFFER I RFQ - GRANT MANAGEMENT SERVICES I COBG-OR 

GOVERNMENT OF PUERTO RICO 
Department of Housing 

Exhibit N 
COST FORM 

Request for Quotations 
Grant Management Services 

Community Development Block Grant 
~ 

Name of Proposer: HORNE LLP 

Position 
[A] 

Senior Program Manager 

Program Manager Assistant 

Senior Policy Consultant 

Policy Consultant Assistant 

Senior CompUance Consultant 

Compliance Consultanl Assistant 

Senior Procurement Consultant 

Procurement Consultant Assistant 

Senior Financial Consultant 

Financial Consultant Assistant 

Senior Operations Consultant 

Operations Consultant Assistant 

DOB Lead 

DOBPM 

DOB Associate 

Eligibiliiy Lead 

Eligibility PM 

Eligibility Associate 

Housing Management Lead 

Housing Management PM 

Housing Management Associate 
Econ Dev Lead 

Econ Dev PM 

Econ Dev Associate 
Green Energy Lead 

Green Energy PM 

Green Energy Associate 

QIy, of 
Resources 

[B] 

3 
5 
4 
10 
1 
5 

10 
I 

10 

10 

1 
2 
6 

2 
6 

3 
10 

1 
2 
3 
I 
2 
3 

Max.-Hours 
per Month 

195 
195 
195 
195 
195 
195 
195 
195 
195 
195 
195 
195 
195 
195 
195 
195 
195 
195 
195 
195 
195 
195 
195 
195 
195 
195 
195 

Hourly 
Rate (I) 

[0] 

~2oo,00 

~140.00 

~170.00 

~105.00 

~2oo.00 

$105.00 
~165.oo 

~I05.oo 

~190.00 

~105.00 

~185.00 

~105.00 

~150.00 

~1l5.00 

F5.00 
~150.00 

~1 15.00 
$75.00 
~190.00 

~130.oo 

~85.oo 

~160.00 

~120.00 

$85.00 
~145,00 

~1l5.00 

$75.00 

Maximum 
Monthly Cos! 

[E=BxCxD] 

$117,000,00 
~ I 36,500.00 
1 132,600.00 
~204,750.00 

$39,000.00 
$102,375.00 

$32,175.00 
~204,750.oo 

$37,050.00 

~204,750.oo 

l36,075.oo 
~204,750.00 

~29,250.00 

~44,850.00 

~87,750.00 

~29,250.00 

~44,850.00 

$87,750.00 

~37,050.00 

F6,050.00 
~165.750.00 

$31,200.00 

~46,800.00 

$49,725.00 
~28,275.00 

$44,850.00 

$43,875.00 

Maximum 
Annual Cos! 

[F=12xE] 

~ 1,404,000,00 
~ 1 ,638,000.00 
1 I ,591 ,200.00 
~2.457,000.00 

~46E,000.00 

~ 1,228,500.00 
$386,100.00 

~2,457,000.00 

~444,600.oo 

~2,457,000.00 

~432,900.oo 

~2,457,000.00 

$351,000.00 

1538,200.00 
~ 1 ,053,000.00 

$351 ,000.00 
$538,200.00 

$1,053,000.00 

~444,600.00 

~912,600.00 

~1,989,000.00 

~37 4.400.00 
~561,600,00 

~596,700,00 

~339,300.00 

~538,200.00 

$526,500.00 ~ 
$rt 
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Exhibff N - Cost Form 
RFQ Grant Management Services Under CDBG-DR for 
Puerto Rico 
Page20fS 

EHP Consultant 
EHPPM 
EHP Associate 2 
428 Lead 
428 PM 
428 Associate 2 
5,3 and Fair Housing Lead 
5,3 and Fair Housing PM 

5,3 and Fair Housing Associate 2 
External Relations Lead 
External Relations PM 

External Relations Associate 
Training Lead 

Training PM 8 
Training Associate 7 

IT Lead 
IT PM 2 
IT Associate 3 
Senior Analyst 5 
Analyst Associate 15 

195 $165.00 $32,175.00 $386, I 00.00 
195 $115.00 $22,425.00 $269, I 00.00 
195 $85.00 $33.150;00 $397,800.00 
195 $150,00 $29,250.00 $351.000.00 
195 $115.00 $22,425.00 $269, I 00.00 
195 $85.00 $33.150.00 $397,800,00 
195 $125,00 $24,375.00 $292,500.00 
195 $105.00 $20.475,00 $245,700,00 
195 $75.00 $29,250.00 $351.000,00 
195 $150.00 $29,250.00 $351.000,00 
195 $110,00 $21.450,00 $257.400,00 
195 $85.00 $16,575.00 $198,900.00 
195 $150.00 $29,250.00 $351.000,00 
195 $95.00 $148,200.00 $1.778.400,00 
195 $85,00 $116,025,00 $1,392.300,00 
195 $155,00 $30,225,00 $362.700.00 
195 $130.00 $50.700,00 $608,400.00 
195 $105,00 $61.425,00 $737, I 00.00 
195 $75,00 $73,125.00 $877,500.00 
195 $53.00 $159,Q25,OQ $1,860,300.00 

Sub-Total Positions· Year 1 $3,276,975.00 $39,323,700.00 
" " _. "." ~"'~ . .'.~'."~""" ",~.".'~".'"' ,"".' ""'~d'.'· _'" ',,," ,.,~ ... ><',"'" •.. ""'L,.n, '" ~ 

~?U~~1(02f'i;j;i:::T/>;::;;l;::::F:~;}~_~n,:r;.3~ '~:,~:Li ";'.i::) ',::~_;':~,+i:;~ ~;,;, ~:,i;/" .. ""~' toE )g}ji ;;~i';.\;~¢.:::5;i.~'li [:;0i:,;Frt:J~fi};;" ;"f5~t:ij;:(' :tJ~,:)~'~;Y;;r:~E~:,7::::r'~ j'f~\:l 

Senior Program Manager 3 195 ~200.oo ~ 117 ,000.00 ~ I 0404,000.00 
Program Manager Assistant 5 195 i140.00 ~136,500,00 ~ I ,638,000.00 
Senior Policy Consultant 4 195 ~170,00 ~I 32,600.00 ~ I ,591.200.00 
Policy Consultant Assistant 10 195 ~105.00 ~204,75O,00 ~20457,000,00 

Senior Compliance C"nsultant 195 ~2oo,00 $39,000.00 ~468,000.00 

Compliance Consultant Assistant 5 195 ~105.00 ~ I 02.375.00 ~ I ,228,500,00 
Senior Procurement Consultant I 195 $165.00 $32,175.00 $386.100.00 
Procurement Consultant Assistant 10 195 ~105.00 ~204.75O,00 ~20457,000,00 

Senior Financial Consultant I 195 ~190.00 $37.050.00 $444.600.00 
Financial Consultant Assistant 10 195 ~105.00 j!204,750,00 ~2.457,000.00 

Senior Operations Consultant I 195 ~185.00 $36,075,00 ~432,9oo,00 

Operations Consultant Assistant 10 195 ~105,00 $204.750.00 ~20457,000.00 

DOBLead 195 ~15O,00 ~29.25O.oo $351.000.00 
DOBPM 2 195 ~115,00 ~44,850.00 $538.200.00 
DOB Associate 6 195 F5.00 $87,750.00 ~ 1.053,000.00 
BigibiJity Lead I 195 ~150.00 ~29,250,00 $351.000.00 
BigibiJity PM 2 195 ~l1.5.oo ~44,850.00 $538,200,00 
EJigibifity Assoc;iate 6 195 F5.oo $87,750.00 ~ 1.053,000,00 
Housing Management Lead 195 $190.00 $37,050,00 ~444,600.00 

Housing Management PM 3 195 $130.00 $76,050,00 $912,600.00 

1 

p~ 

P 
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Exhibit N - Cost Form 
RFQ Grant Management Services Under CDBG-DR for 
Puerto Rico 
Page 3 of 5 

Housing Management Associate 10 
Econ Dey Lead 

Econ Dey PM 2 

Econ Dey Associate 3 

Green Energy Lead 

Green Energy PM 2 

Green Energy Associate 3 

EHP Consultant 

EHPPM 

EHP Associate 2 

428 Lead 

428 PM 
428 Associate 2 

S.3 and Fair Housing Lead 

S.3 and Fair Housing PM 

S.3 and Fair Housing Associate 2 

External Relations Lead 

External Relations PM 

External Relations Associate 

Training Lead 

Training PM 8 
Training Associate 7 

IT Lead 

IT PM 2 
IT Associate 3 
Senior Analyst 5 
Analyst Associate 15 

Sub-Tolal Positions - Year 2 

195 $85.00 ~ 165.750.00 ~1,989.000.00 

195 ~160.oo $31.200.00 $374.400.00 
195 $120.00 $46.800.00 $561.600.00 
195 $85.00 j!49.725.00 $596.700.00 
195 j!145.00 j!28.275.00 $339,300.00 
195 $115.00 ~44.850.00 j!538.200.00 
195 F5.00 ~43,875.00 ~526.500.00 

195 $165.00 ~32.175.00 $386.100.00 
195 ~115.00 :1>22.425.00 ~269.1 00.00 
195 $85.00 ~33.15O.00 ~397.800.00 

195 ~150.00 :1>29.250.00 $351.000.00 
195 j!115.00 ~22.425.00 ~269. 1 00.00 
195 $85.00 $33.150.00 $397.800.00 
195 ~125.00 ~24.375.00 :1>292,500.00 
195 ~105.00 ~20.475.00 p45.700.00 
195 F5.00 j!29.250.00 $351,000.00 
195 ~150.00 ~29.25O.00 $351,000.00 
195 ~11O.00 j!21.450.00 ~257.400.00 

195 ~85.00 ~16.575.00 ~198.900.00 

195 ,ji150.00 $29.250.00 $351,000.00 
195 ~95.00 :1> 148.200.00 ~ 1,778.400.00 
195 ~85.00 ~ 116.025.00 :1i L392.300.00 
195 :1i155.00 $30.225.00 ~362.700.00 

195 ~130.00 j!50.700.00 :1>608.400.00 
195 :1>105.00 :1>61.425.00 $737.100.00 
195 F5.00 $73.125.00 :1>877.500.00 
195 $53.00 ~ 155.025.00 j!1.860.300.00 

$3,276.975.00 $39.323.700.00 
ry:El(R~3i~;i~~~ 2i'8!&;~~,~Z~~::iri/irrJ'f&.f~Y:Sr~;5.f2i~':;2,~:Z&':'~,?S~L: ,B2;£f,::%t~S:' /s,;-'C:~~;:;;2~;";"'%::;i;:l~;,>b:;l?;:L:~tikX ;1;g,i££i::\~.t:;1L·, :, :ji::~~~t~;]j~h: .. :t~{~y;!;c~~~ttf.d 
Senior Program Manager 3 195 ~200.00 $117.000.00 :1i 1.404.000.00 
Program Monager Assistant 5 195 :1i140.00 j!136.500.00 :1i1,638,000.00 
Senior Policy Consultant 4 195 :li170.00 ~ 132.600.00 $1.591,200.00 
Poncy Consultant Assistant 10 195 :1>105.00 :1>204.750.00 j!2.457.000.00 
Senior Compliance Consultant 1 195 j!200.00 :1i39,000.00 ~468,000.00 

Compliance Consultant Assistant 5 195 :1>105.00 ~ 1 02,375.00 ~ 1.228,500.00 
Senior Procurement Consultant 195 ~165.00 $32.175.00 $386.100.00 
Procurement Consultant Assistant 10 195 j!105.00 :1>204,750.00 j!2,457.000.00 
Senior Financial Consultant 195 ~190.00 $37,050.00 $444,600.00 
Financial Consultant Assistant 10 195 ,jilOS.00 ,ji204.7 50.00 ~2A57.000.00 

Senior Operations Consultant 195 ,ji185.00 ~36,075.00 $432.900.00 
Operations Consultant Assistant 10 195 ,jil05.00 $204,750.00 $2.457,000.00 
DOB Lead 195 $150.00 $29.250.00 $351,000.00 

~ 
~ 

, 



• VALIDATION OF HORNE'S BEST AND FINAL OFFER I RFQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

Exhibit N - Cost Form 
RFQ Grant Management Services Under CDBG-DR for 
Puerto Rico 
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DaB PM 2 

DaB Associate 6 
Bigibility Lead 
Eligibility PM 2 
Bigibility Associate 6 
Housing Management Lead 1 

Housing Management PM 3 
Housing Management Associate 10 
Econ Dey Lead 1 
Econ Dey PM 2 
Econ Dey Associate 3 
Green Energy Lead 
Green Energy PM 2 

Green Energy Associate 3 

EHP Consultant 
EHPPM 1 

EHP Associate 2 

428 Lead 
428 PM 
428 Associate 2 

S.3 and Fair Housing Lead 
S.3 and Fair Housing PM 
S.3 and Fair Housing Associate 2 
Extemal Relations Lead 
External Relations PM 

External Relations Associate 
Training Lead 
Training PM 8 

Training Associate 7 
IT Lead 1 

IT PM 2 

IT Associate 3 

Senior Analyst 5 
Analyst Associate 15 

Sub-Tolal Positions - Year 3 

Services T alai 
Noles: 
(l) Hourly Rates include overhead and profit. 

195 ~115.00 ~44,85O.00 ~538,200.00 

195 F5.00 ~87,750.00 $1 ,053,000.00 
195 ~150.00 ~29,25O.00 ~351.000.00 

195 ~1l5.00 ~44,850.00 ~538,200.00 

195 p5.00 ~87,750.00 ~1 ,053,000.00 
195 ~190.00 $37,050.00 $444,600.00 
195 ~130.00 F6,050.00 ~912,600.00 

195 $85.00 ~165,750.00 $1.989,000.00 
195 ~160.00 $31.200.00 $374,400.00 
195 ~120.00 ~46,800.00 $561,600.00 
195 ~85.00 $49,725.00 $596,700.00 
195 ~145.00 ~28,275.00 $339,300.00 
195 ~1l5.00 ~44,850.00 ~538,200.00 

195 p5.00 $43,875.00 ~526,500.00 

195 ~165.00 ~32,175.00 P86, 100.00 
195 ~115.00 ~22,425.00 ~269, 100.00 
195 $85.00 $33,150.00 ~397 ,800.00 
195 ~150.00 ~29,250.00 P51,000.00 
195 ~1l5.00 ~22,425.00 ~269, 100.00 
195 $85.00 $33,150.00 $397,800.00 
195 $125.00 ~24,375.00 ~292,500.00 

195 ~105.00 ~20,475.00 ~245,700.00 

195 F5.00 ~29,25O.00 P51,000.00 
195 ~15O.00 $29,250.00 ~351.000.00 

195 ~110.00 ~21,450.00 ~257 ,400.00 
195 $85.00 ~16,575.00 ~ 198,900.00 
195 ~150.00 ~29,25O.00 $351 ,000.00 
195 ~95.00 ~ 148,200.00 ~ 1.778,400.00 
195 ~85.00 ~ 116,025.00 ~ 1.392,300,00 
195 ~155.00 $30,225.00 $362,700.00 
195 ~130.00 $50,700.00 ~608A00.00 

195 $105.00 $61,425.00 $737,100.00 
195 p5.00 F3,125.00 ~877,500.00 

195 ~53.00 ~ 155,025.00 ~1.860,300.00 

$3,276,975.00 $39,323,700.00 

$117,971,100.00 

(2) This breakdown is a mathematical representation of the Contract Cos1$. The price Includes aU Iobor. equipment. 
materials, incidental work, overhead, profit. insurance. mobWzotion. etc. 

(31 Proposers shall submit a budget for eoch year of the three years of fhe Contract term and a total cost. . ~V! 
J'-y 
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Proposer's Signature 

S. Neil Forbes 
Proposer's Printed Name 

2-19-19 

Date 

~ 
:f~ 



• VAUoATloN OF HORNE'S BESTANo FINAL OFFER I RFQ - GRANT MANAGEMENT SERVICES I CDBG-oR 

Comparison of HORNE's Final Price to Other Similar Services 

HORNE conducted a comprehensive analysis to adjust and affirm its best and final offer. The costs to deliver 
the RFQ's specific scope of services, local labor market, industlY standards, similar COR3 contracts, and 
similar CDBG-DR staff augmentation contracts were each considered in detail. 

The following matrix demonstrates that comparison of HORNE's final price to other recovelY vendors' 
published contract rates for similar services. Our goal was to understand how our competition may have priced 
PRDOH's scope of work. Each vendors' contract hourly rates were applied to PRDOH's labor categories and 
projected over 3-year term to calculate the approximate costs of other vendors for PRDOH's grant management 
services. The comparison matrix below clearly highlights the reasonableness of HORNE's final offer. 

fJ.s demonstrated in the matrix, HORNE's final offer is significantly less expensive than similar services 
procured by other CDBG-DR grantees or COR3. Also, HORNE offers more successful CDBG-DR experience 
than any other vendor in the industl}'. HORNE is the best value to PRDOH considering other similar CDBG-DR 
or COR3 recovery contracts, the nature of the services needed, and the experience required to execute within 

the timelines imposed upon PRDOH. 

Comparison of HORNE's Final Price to other Similar Services 

Analyst Associate 

Projected PRDOH Services 
Total '(Using Historical Rates) 

HORNE BAFO 
Services Total 

$117,971,100.00 

15 $61.89 $55.00 

162 $182,054,012.40 I $172,656,900.00 

ICF 
Projected Total 

$182,054,012.40 

ICF Rates 
Projected Total 

$172,656,900.00 

$41.00 

$168,858,939.60 

Deloitte 
Projected Total 

$168,858,939.60 

1Aw:udedIlJ"SbltIfNNJllU'jDtplrtllltaJ.oIIJ1eUumylNsiMoIl'IrdwtandPr~Sr.apeGf~CflIIG.IIR3lafIiUllleaIDI;CGJtract:lI26I201-'.~17;PutfcaIitnUal:hllpa:llnJ.pVlmmJII~rqpar81tYI 
PI/Il/Jd.sfpI!I~..Jllapo;sIlpdl 

lAwuOd&,PlalGRiI)1Cen1r~lItcaveqlrtdIllcoa5lladiGnOlb,ScGpealSeMct:"fj!d.IIdI~UllltandptlllWltlilenlUNiW;Celltt.lcI:&nJ2tlI8.6I.lOl1Q2l;PublkalltrlUok:~ICafgcIu,pJ 

l"'ifd!,dB1-I'IIrdeRicoCenIAIIID~IndIlcolnstnlcliolOllct;$ctptalSerm:.~I~lnd~atablblllHnlelprecesz.pmdDres,.udcduls:bDIiaI~an:llgdiliar.,.rtiIll""lIDIIiUddt 
clmtut;CtmrJcl: &f7l201t·6I3GI2G2l; Publica\jllll In: ktI,~r.tID1Actu!Jc 

jm'G 
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.. VALIDATION OF HDRNE'S BEST AND FINAL OFFER I RFQ - GRANT MANAGEMENT SERVICES I CDBG-DR 

Regulatory Requirements 

Along with PRDOH's procurement requirements, this award is further governed by Federal 

Acquisition Regulations' as well as Administrative Principles2• These specific regulations require 

that: 

1. The final cost accepted by PRDOH be reasonable based on the expertise required 

to provide CDBG-DR services, and that the GSA order placed "_ .. be with the schedule 

contractor that represents the best value"'; and, 

2. Any award must be made " ... only to responsible contractors possessing the ability 

to perform successfully under the terms and conditions of a proposed procurement. 

Consideration will be given to such matters as contractor integrity, compliance with public 

policy, record of past performance, and financial and technical resources." 

Considering both requirements, PRDOH must award to the contractor that represents the best 

value and is able to successfully perform the contract scope. 

Under these same governing regulations, other 

successful CDBG-DR grantees have established 

pricing guidelines to support their vendor selection. 

As a recent example, in 2019, Louisiana's Office 

of Community Development Disaster Recovery Unit 

(LA OCD-DRU) solicited services to support the 

administration of its CDBG-DR Restore Louisiana 

Program. Understanding the experience required and 

the costs a vendor would incur to launch the project, 

LA OCD-DRU would not allow extremely low rates 

understanding that low rates would provide 

inexperienced team members that may jeopardize 

LA OCD-DRU: 

"If any part of the Cost 

Proposal. .. includes rates 

or unit costs $0-$50 ... 

then the proposal will 

be considered NON­

RESPONSIVE." 

the program's success.' Expressly in the RFP, Louisiana established a proposal as non-responsive 

if a price was based on any rate less than $50. The industry realizes higher prices will be 

incurred to successfully deliver these complex programs with qualified professionals. 

1 See FAR 8.405-2(d) and 8.404(d). I J7\ \'(---1 .. 
2 See 2 CFR 200.318. ).tJ". : 
, See FAR 8.404(d). . uilt ' 
4 See page 78 of RFP#: 107140-055 (httpsdfwwwcfprd.doa.louisiana.gov/OSPIlaPAC/dspBid.cfm?search=department&term=76) J)' It 



.. VAliDATION OF HORNE'S BEST AND FINAL OFFER I RFQ - GRANT MANAGEMENT SERVICES I CDBG-OR 

Moreover, Puerto Rico's Supreme Court has opined to support the same conclusions: when cost 

proposals are far below the procuring entity's cost estimates, it is improbable to carry out the 

work according to that cost proposal. 

Accordingly, PROOH should adhere to its governing law and the same industry standard to avoid 

awards to irresponsible providers, An award based on an unreasonably low price will jeopardize 

the program given the risk of noncompliance and, ultimately, contract breach. 

Conclusion 

HORNE offers PROOH more than a decade of understanding what it will take to deliver your 

COBG-OR programs. Our best and final offer is built on our insight of the execution requirements 

to fulfill PROOH's scope of services, precedent established from contracts awarded for similar 

size and scope, and our successful experience administering COBG-OR programs, Our total 

price proposal has been reduced from $148,093,920 to $117,971,100, Thus it is more than 

reasonable when compared to other total prices for same/similar services in other jurisdictions 

and supports a best value offering. We appreciate your consideration and trust in HORNE to 

deliver for Puerto Rico, 

f; !;!~g~S~S~ 

• Empresas Toledo v. Junta de Subastas, 168. D.P.R. 771 (2006) 
~v 
i~ 



.. EXHIBIT AI-TAB 141 RFQ- GRANT MANAGEMENT SERVICES I CDBG-DR 

#1' 
__ GRANT MANAGEMENT SOFTWARE SUBSCRIPTION COSTS 

The HORNE team proposes to provide Information Technology software with canopy to support the management of 
the Puerto Rico CDBG - DR program. These systems will include but not be limited to Grant Program Administration 
and record keeping, Financial management, program workflow, controls, complianc:etracking and reporting. The 
HORNE team will provide the staff needed to gather program requirements, develop;:and>deploy the necessary 
systems under the canopy environment to manage PRDOH programs from appii~ti'o~t«(project closeout. 

'.". ",' 

The HORNE team will prioritize and deliver components of the grant managElMenttQol~ over a period of 12 months 
as programs deploy. After full system deployment, further customizatio!1;~oul~:~identified through the HORNE 
team technical support staff and routed through the operations te?mtq cevaliiate the need with PRDOH. Our 
price includes 500 hours per month of customized developmentandt\ti::lihiCal support. PROOH may approve 

.', -0-, -.,1 ,.\ 

customization beyond 500 hours at any time, but the supplementalge~elQpment maY,iopme at and additional cost. 

Canopy supports access for an unlimited number of users. ~,eR&(8rp0ides unlin1Jt",!user licenses for employees 
of PROOH, OIG, HUD, and the HORNE team. Our priceinaLioesGanopy licen§e~Jorl.Jp to 500 additional users 
associated with subrecipients, sub grantees, vendors;'and"otl1€r usersl:l'~prov~(i'by PROOH. Additional user 

,,'~ -" "~' _",', "" '\ f, ,;~.'" 

licenses may be added at PROOH'sdirection for $50Q peruset,'peryear.The HQ~NE team helpdesk staff will assist 
:"'n 'C.,. ":,:- '" ,"7'", _>. \ " 

PROOH staff and contractors with desktop or we,bclieQ! aGcess. T~¢ canopy -environment is accessed through 
Secure Sockets Layer (SSL) protocol, supportingac~es.s !j1rough rri,Qsttn~ei'n browsers from any computer with 
an intemet connection. The system does npt ne~dtb)be access~, fT~II11'a HORNE computer or network. Our 
price does not include hardware at the user:'ievel, netWork hardli.il!n~o?·connectivity costs for users, other than the 

'. >. '" '".\ ~ '- "'- ' 

HORNE team. '\ ", I,' " : 

Training will be provided under sep~ra~,~llr'~ment ba_~~~d)~eecis identified. 
", -, '~_" .' I " 

Quantity 

,/i/" --;;£.~r' 
01 ' t 'iI'~-J,\)l IT epoymen . ;"'i!\l,,~ 

. . ~4'>b. ~~~ 
Tp.~hmr.;::al}t>n.: 'l~h~ 

.., 12 

15~,"{;;;"" '< '\,:~>.' 
~~ti 

'ii, 
-'ti' 

'., ./ '~" ') 

Years 

"-"-~, 
<~l%, )§J! 

·".;:n:;f~l 
~\ ... 

~. 

3 

3 

Maximum 
Monthly Cost 

$2,500,000.00 

$70,000.00 

$500.00 

Subscriptipn Cost for the Grant Management System 

~:Ltt:L 
fiOpd!'ei" s Si9!'l'ature 

S. Neil Forbes 
Proposer's Printed Name 

Novernber13.2018 
Date 

Maximum 
Annual Cost 

$2,500,000.00 

$2,520,000.00 

$750,000.00 

$5,770,000.00 

$Y~ 
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GOVERNMENT OF PUERTO RICO Attachment 0 Department of Housing 

1. Scope of Work: 

SCOPE OF WORK 
Request for Quotations 

Grant Management Services 
Community Development Block Grant - Disaster Recovery 

The Contractor will be responsible for completing the following activities: 

GRANT ADMINISTRATION, POLICIES AND PROCEDURES, MONITORING AND COMPLIANCE: 

1.1. Support and assist PRDOH in the establishment of CDBG-DR objectives, performance, 
compliance and monitoring standards and procedures for all CDBG-DR related 
activities, in accordance with CDBG-DR, HUD, and other applicable federal and local 
requirements rules and regulations. 

1.2, Support and assist PRDOH in the establishment of preparedness and mitigation measures 
and development of best practices, for all CDBG-DR related activities, in accordance 
with CDBG-DR, HUD, and other applicable federal and local requirements rules and 
regulations. 

1.3. Support and assist PRDOH in the development and monitoring of required policies and 
procedures for the CDBG-DR grant. Proposer shall also support and assist PRDOH in the 
establishment of quality control and quality assurance procedures. 

1,4. Support and assist PRDOH in the establishment of policies and procedures related to the 
prohibition of duplication of benefits and in the auditing and monitoring of duplication 
of benefits. 

1.5. Support and assist PRDOH in all phases of the CDBG-DR grant management process, 
which includes, but is not limited to, (i) assessing compliance of the financial 
management systems; (ii) ensuring responsible and accountable use of grant funds; (iii) 
ensuring that CDBG-DR funds are not being coming led with non CDBG-DR funds; (iv) 
ensuring transparent and authorized use of all CDBG-DR funds; (v) guarding against 
fraud waste, abuse, and ineligible use of funds; (vi) ensuring that performance is in 
compliance with grant requirements; (vii) ensuring that all key performance indicators 
are being properly monitored and addressed quickly and resolved effectively; (viii) 
assisting with the management of the financial management systems; fix) assisting with 
the management of the project{s) period of performance schedule{s); (x) evaluating 
ongoing status reports, final reports and other deliverable products required under the 
CDBG-DR grant, and; (xi) assisting in grant close-out procedures. 

1.6. Support and assist PRDOH in the CDBG-DR grant oversight, management, supervision 
and compliance monitoring process and system that involves an ongoing process of 
planning, implementation, performance and communication follow-up. The objectives 
for the programmatic/contractual oversight, management, supervision and compliance 
monitoring will be to: (i) determine and assure that municipalities, partners, 
subrecipients, subgrantees, contractors and managers are carrying out their projects, 
programs and/or scopes of work or services as described in their respective contracts or ~\ VJ 
agreements; (ii) determine and assure that municipalities, partners subrecipients, ,\'V..-' 
subgrantees, contractors and managers comply with CDBG-DR, HUD, and other' 

p'F 



Attachment 2 - Scope of Work 
RFQ Grant Management Services Under CDBG-DR for Puerto Rico 
Page 2 of 6 

applicable federal and local requirements, rules and regulations; (iii) determine and 
assure that municipalities, partners subrecipients, subgrantees, contractors and 
managers are canying out their projects, programs and/or scopes of work or services on 
schedule or in a timely manner and within budget; (iv) determine if municipalities, 
partners, subrecipients, subgrantees, contractors and managers are conducting their 
projects, programs and/or scopes of work or services with adequate control over 
program and financial pertormance and in a way that minimizes the opportunity for 
fraud, waste and abuse; (v)identify problem areas and assist municipalities, partners, 
subrecipients, subgrantees, contractors and managers in applicable requirements, and; 
(vi) provide adequate follow-up measures in the form of quality improvement plans and 
corrective actions to ensure pertormance and compliance deficiencies are corrected 
and not repeated. 

1], Support and assist PRDOH in overseeing and coordinating the grant administration, as 
well as daily activities and tasks. 

1.8. Support and assist PRDOH in the compliance with procurement regulations and policies 
and in overseeing procurement processes to ensure the award processes are fair and 
meet applicable rules and regulations. 

1. 9. Support and assist PRDOH and program management contractors in the establishment 
of a claims, appeals and resolution procedures for all programs. Proposer shall review 
and provide guidance and recommendations on claims. 

1.10, Support and assist PRDOH in the development, monitoring' and recommend 
modifications of the CDBG-DR grant master management and operations plan and 
schedule. 

1.11. Proposer shall prepare, monitor, enforce and oversee work schedules for the CDBG-DR 
activities, including, but not limited to, construction schedules for all programs approved 
in the CDBG-DR Action Plan and subsequent amendments. 

1.12. Proposer shall complete all monitoring and compliance related to all CDBG-DR 
activities. 

STAFF AUGMENTATION: 

1.13. Support and assist PRDOH with the establishment and implementation of staff 
augmentation strategies to ensure that the existing CDBG-DR fund allocation and the 
upcoming CDBG-DR fund allocations are adequately administered and implemented in 
accordance with CDBG-DR, HUD, and other applicable federal and local requirements, 
rules and regulations. 

1.14. Proposer shall possess the professional and technical staff necessary to pertorm and 
implement staff augmentation strategies and services and the staff shall have sufficient 
skills, qualifications and experience to pertorm the services assigned to them, At a 
minimum, Proposer shall have available and/or be make available through staff 
augmentation strategies, the qualified staff to occupy the positions identified in 11'1 
Attachment 4 of this RFQ. Proposer shall ensure that its staff pertorms all their J W ~V 
corresponding and applicable responsibilities. j!lUv 
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1.15_ Proposer shall have available in its staff and/or make available through staff 
augmentation strategies the staff with the necessary expertise in CDBG-DR to 
adequately manage, oversee and assure adequate performance and compliance of 
the various eligible activities to be carried out in accordance with the Action Plan, such 
as, housing, infrastructure, construction, planning projects and other CDBG-DR related 
activities. Proposer shall have understanding of all programs and/or projects and/or 
eligible activities included in the Action Plan in order to assist and provide its grant 
management services from the intake/application receipt process to the 
project/program conclusion/closeout. 

1.16. Proposer shall provide an adequate number of qualified key personnel and staff 
located at the offices of PRDOH, as needed, to assist PRDOH in CDBG-DR related 
activities. This key personnel and staff should be able to communicate in oral and 
written Spanish language, 

DOCUMENT COMPLIANCE: 

1.17. Support and assist PRDOH in oversight and monitoring of the distribution of funds, 
including, documentation compliance. Proposer shall work with the PRDOH and 
program management contractors in order to determine documentation that must 
accompany requests for payment and assist in the review for completeness, 
compliance and accuracy of all pay request documents. 

1.18. Proposer shall ensure timely submission of all required documentation, including, but not 
limited to, financial reports; performance reports by eligible activities carried out; 
budget and expenditures reports by eligible activities carried out; work progress, costs 
and scheduling reports; resolution of findings, resolution of recommended changes, 
implementation of policies and resolution of issues affecting performance. 

1.19. Proposer shall ensure timely submission and compliance with all required 
documentation, both for PRDOH and at the municipalities, partners, subrecipients, 
subgrantees, contractors and managers level. for proper submission, dissemination of 
information, as well as for proper record keeping. Proposer shall then provide, as 
needed, compliance oversight and technical assistance to PRDOH, municipalities, 
partners, subrecipients, subgrantees, contractors and managers, and review the 
documents for proper content and ensure information is complete, accurate and issued 
in a timely manner. 

1,20. Support and assist PRDOH in the sufficient and appropriate document control and 
management initiatives and programs to meet financial management and all other 
documentation requirements for CDBG-DR grants. Proposer shall implement such 
document control initiatives and programs. 

1.21. Proposer is required to maintain all documents, communications of any kind that relates 
in any manner to the CDBG-DR allocation for Puerto Rico for a minimum period of five 
(5) years following grant closeout. Proposer sholl provide protective storage and 
provide reports and electronic copies to the federal and local government. as required 
and/or requested. 

1.22. As requested, Proposer shall conduct desk reviews of the documentation supporting the 
program reports for accuracy and compliance and shall develop compliance 

pi\~ 
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checklists and other tools to assist with the compliance and oversight required by the 
CDBG-DR grant. 

1.23. Support and assist PRDOH in review and revision of any CDBG-DR related contracts for 
CDBG-DR compliance, and shall be available to explain contract to all related 
stakeholders. 

MEETINGS. REPORTS. DATA MANAGEMENT SOFTWARE SYSTEM AND EXTERNAL 
COMMUNICATIONS: 

1.24. Proposer shall represent PRDOH in meetings and participate in meetings as required by 
HUD, the Federal Govemment and/or the PRDOH, including, but not limited to, meetings 
with municipalities, partners, subrecipients, subgrantees. contractors and managers. 

1.25. Proposer shall monitor and report any identified or suspected instances of non­
compliance with CDBG-DR, HUD, and other applicable federal and local requirements, 
rules and regulations, as well as suspected fraud to PRDOH. 

1.26. Proposer shall provide (i) a monthly status of each eligible activity being carried out, 
including monitoring of the budget, schedule and pertormance against contract 
metrics, and; (ii) assist PRDOH in official presentations and federal quarterly reporting 
requirements. 

1.27. Proposer shall provide the following: (i) issues impacting each eligible activity being 
carried out, including reported problems, lagging pertormance, communication issues, 
etc., and the action being taken to resolve them; (ii) identification of risks associated 
with each eligible activity being carried out and the action being taken to mitigate. 
avoid or reduce them; (iii) deliverables completed to date and those scheduled for 
completion; (iv) resources available to deliver services, including staff and structure. 
technology and budget, identification of constraints affecting delivery and institution of 
corrective actions; (v) prepare high level presentations and briefs upon demand; (vi) 
carry out PRDOH and/or the Govemment of Puerto Rico reporting obligations under the 
CDBG-DR grant. 

1.28. Proposer shall have knowledge and expertise in HUD's Disaster Recovery Grant 
Reporting System (DRGR System) and its five (5) modules, i.e., (i) Admin Module - User 
management and monitoring; (ii) Action Plan Module - Funded project and activities; 
(iii) Drawdown Module - Access grant fund and program income; (iv) QPR Module -
Report accomplishments; (v) Reports Module - Data analytics tool (Microstrategy). 
Proposer shall program and execute reporting requirements through the DRGR System 
and through any other federal reporting system required by the federal govemment. 

1.29. Provide and maintain, at no cost to PRDOH, the data software system required in 
Section 6.2.3 of the RFQ. Proposer shall have expertise in disaster recovery data 
management. 

1.30. Proposer shall ensure that all CDBG-DR grant information including, but not limited to, 
financial information, is available at all times in one comprehensive, secure, and user-

~. 
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friendly electronic environment. Financial information includes, but is not limited to, 
budgeted amount for each eligible activity, CDBG-DR funds drawn to date, CDBG-DR 
funds expended to date. 

1.31. Proposer shall assist PRDOH and its procured public relations firm in content preparation 
for external communications, including, news releases, conferences and web content in 
relation to the CDBG-DR. 

TRAININGS AND SUPERVISION: 

1,32, Proposer shall conduct periodic trainings to local staff and/or to municipalities, partners, 
subrecipients, subgrantees, contractors and managers, as needed, to ensure 
compliance with funding regulations and requirements, including, CDBG-DR grant and 
local administrative practices, to meet performance objectives and ensure adherence 
to all applicable regulations and requirements. When major changes in policy or 
requirements occur, Proposer shall prepare the necessary training materials and 
effectively communicate the changes. 

1.33. Support and assist PRDOH in monitoring, supervising and evaluating the CDBG-DR 
Program Manager(s) and shall provide oversight, guidance and technical expertise to 
CDBG-DR Program Manager(s). 

1.34. Proposer shall ensure, monitor and oversee, through the qualified personnel or staff: (i) 
OSHA compliance and supervision of job site safety; (ii) environmental assessments, 
when and where needed, are completed; (iii) fraud prevention and abuse practices 
are in place and being implemented; (iv) local and federal permit(s) clearance; (v) 
environmental compliance; (vi) submission of all HUD required forms. 

1.35. Proposer shall ensure municipalities, partners, subrecipients, subgrantees, contractors 
and managers comply with the requirements of the Secretary of Labor in accordance 
with the Davis-Bacon Act, Work Hours and Safety Standards Act, the Copeland "Anti­
Kickback" Act, Fair Housing and Equal Opportunity Standards and all other applicable 
federal and local laws and regulations pertaining to labor standards insofar as those 
acts apply to the performance of their respective contracts or agreements. 

1.36. Proposer shall ensure that all municipalities, partners, subrecipients, subgrantees, 
contractors, managers, and any entities receiving CDBG-DR funds are aware of 
and are compliant with any regulatory requirements associated with the funds. 

1.37. Support and assist PRDOH in the evaluation of applications by municipalities, 
partners, subrecipients and/or subgrantees including, but not limited to, eligibility 
and prioritization and that applicant files are complete and maintained as part 
of the document control and management system. Proposer shall monitor 
municipalities, partners, subrecipients and/or subgrantees receiving CDBG-DR 
funds to meet the accounting, transparency, reporting, job creating, 
contracting and any other applicable requirements through proper OVerSi9ht.)J1l _ 
outreach and technical assistance. ,IV 

RISK MANAGEMENT ASSESSMENTS: 
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1.38. Proposer shall provide risk management assessments in relation to the CDBG-DR grant. 

REV[EW[NG. PROCESSING. TRACK[NG AND MON[TOR[NG OF [NVO[CES AND REQUESTS FOR 
PAYMENTS: 

1.39. Proposer shall review, process, and track and monitor all invoices and/or requests for 
payments for other contractors under CDBG-DR and forward the results of these reviews 
and processes to PRDOH. 

CLOSEOUT AND OTHER GRANT MANAGEMENT DUTIES: 

1.40. Proposer shall assist in all project/program closeout tasks and submissions and ensure 
that all closeout documents are prepared and submitted as required. Proposer shall 
ensure that compliant procedures are followed with documents maintained and 
provided in order to satisfy HUD and other federal audit requirements, resulting in an 
audit financial report of 0[[ CDBG-DR related activities, including electronic copies of 0[[ 

supporting documents. 

1.41. Proposer shall perform any other grant management duty or need, when requested, in 
order to assure compliance with CDBG-DR gran!, HUD and/or any other applicab[e 
federal and local requirements, rules and regulations and/or HUD requests under the 
grant. Proposer shall also provide additional resources, as requested, to appropriately 
and timely respond to any other grant management duty or need. 

AW~ 
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GOVERNMENT OF PUERTO RICO 
Department of Housing 

OSPA 
AMENDED 

Grant Management Service 

Attachment E 

Community Development Block Grant - Disaster Recovery 
Puerto Rico Department of Housing 

Secretary for Legal Affairs 
Insurance Section 

SPECIAL INSURANCE AND BONDING SPECIFICATIONS 
FOR PROFESIONAL SERVICES 

LICITATION NUMBER: CDBG-DR-GSA E-BUY-RFQ #1335494 

A. All bidders will submit a BID BOND 

The bid will be accompanied of a bid bond of five percent (5%) of the amount of the 
bid and option of the bidder, which will be able to be by means of: 

a. Certified check, or 
b. Bank draft 

The Bid Bond must be issued by a surety appearing in the latest US Department of 
Treasury's Listing of Approved Sureties (Circular Letter 571) and authorized to do 
business in Puerto Rico. 

B. The successful bidder before commencing work or receiving a written notice to 
proceed with, or being allowed to start to work, must submit to the Local Housing 
Authority* (Department of Housing, Puerto Rico Public Housing Administration) 
(LHA*) original and two (2) certified copies of the hereafter mentioned insurance 
policies and/or bonds, thus including all endorsements and agreements required 
under the special contractual conditions as per the following: 

1. (X) State Insurance Fund Workmen's Compensation Insurance Policy 

In accordance with the Workmen's Compensation Act No. 45, to facilitate 
its acquisition, the *LHA shall provide a letter to the contractor addressed 
to the State Insurance Fund. 

fofY0 
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2. (X) Commercial General Liability (Broad Form) including the following 
Insurance Coverage 

. COVERAGE LIMIT 
I. Commercial General liabilitY: $1,000,000.00 

• General AQQreQate $2,000,000.00 

• Products & Complete $1,000,000.00 
Operations 

• Personal Iniurv & Advertisinq $1,000,000.00 

• Each Occurrence $1,000,000.00 

• Fire Damage $100,000.00 (Anyone 
Fire) 

• Medical Expense $10,000 (Anyone person) 
II. Employer's Liability Stop Gap: 

• Bodily Injury by Accident 
Each Employee $1,000,000.00 
Each Accident $1,000,000.00 

• Bodily Injury by Disease 
Each Employee $1,000,000.00 
Each Accident $1,000,000.00 

III. Personal Property under care, $1,000,000.00 
custody and control: 

3. (X) Crime Insurance 

COVERAGE REQUIRED 
.. 

IV. Employee Dishonesty 

• Limit - $1,000,000 Per Occurrence 
• Deductible $5,000 Per Occurrence 

V. Forgery & Alteration Form 

• Limit - $1,000,000 Per Occurrence 

• Deductible $25,000 Per Occurrence 
VI. Theft, Disappearance & Destruction (Inside/Outside) 

• Limit - $1,000,000 Per Occurrence 
• Deductible $25,000 Per Occurrence 

VII. Computer Fraud 

• Limit - $1,000,000 Per Occurrence 
• Deductible $25,000 Per Occurrence 

~ 
~ 



Page 3 of7 

4. (X) Comprehensive Automobile Liability Form including the following 
insurance Coverages 

LIMIT 
• Auto Liability - $1,000,000.00 
• Physical Damages - $1,000,000.00 
• Medical Payments - $10,000.00 

The Commercial Auto cover must be applied to the following symbols: 
• Liability Coverage -1 

• Physical Damages - 2 and 8 

• Hired - Borrowed Auto - 8 
• Non-Owned Auto Liability - 9 

5. (X) Professional General Liability and/or Errors and Omissions Policy 

(X) A. Risk, interest, location and limits 

(X) A.1 Description of work to be done. 
(X) A.2 Limit: 

(x) each occurrence $5,000,000.00 
(x) aggregate $10,000,000.00 
(x) deductible $400,000.00 

(X) A.3 Certification that the insurance contract has been given 
as surplus lines coverage under the Commonwealth Insurance 
Code, when applicable. 

6. (X) Umbrella 

Limit - $10,000,000.00 

7. ( ) Payment and Performance Bond 

( ) a. A document for the total cost of the project under contract. 

( ) b. These bond must be issued by a surely appearing in the latest 
US Department of Treasury's Listing of Approved Sureties (Circular 
letter 570) and authorized to do business in Puerto Rico. 

( ) c. Re-Insurance Agreements: The Acceptable Guarantor Company 
must provide the *LHA with a Certificate of Re-Insurance Agreement 
listing the names of all participating guarantors, indicating the _ A~\~ 
corresponding percentage (%) share of each of the risk pursuants to ~-
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its written agreement. These must be listed in the latest Federal 
Register as Acceptable Trust Companies for Federal Bonds. 

() d. Certificate of Authority, Power of Attomey and Power of Attorney 
License issued by the Commissioner of Insurance. 

8. (X) The policies to be obtained must contain the following endorsements 
including as additional insured the Puerto Rico Department of Housing, U.S. 
Department of Housing and Urban Development (HUD) and the 
Government of Puerto Rico. 

(X) a. Breach of warranty 
(X) b. Waiver and I or Release of Subrogation 
(X) c. Additional Insured Clause 
(X) d. Hold Harmless Agreement 
(X) e. 90 Days Cancellation Clause 

9. (X) The insurance carrier or carriers which will present said certificates of 
insurance must have a least a B+ rating according to the Best Rating Guide. 

C. TERMS AND CONDITIONS 

1. All certified checks or bank drafts must be paid to the Order of the Bidding 
Agency. 

2. All Bid Bonds must be issued by Insurance Company authorized by the 
Insurance Commossioner of Puerto Rico and must be accompanied by the 
following documents: 

i. Certificate of Authority in the name of the Insurer issued by ther 
Insurance Commissioner. 

ii. Power of Attorney, issued by the Insurer, in the name of its attomey-in­
fact. 

iii. Power of Attorney License, issued by the Commissioner of Insurance 
pursuant to the power of attorney issued by Insurer. 

iv. If, at the time the bidding documents are opened, any of the documents 
referred to in paragraphs a, band c above are missing, this shall not 
constitute grounds for disqualifying the contractor, but the successful 
bidder shall submit such documents within two (2) days from the date 
and time of the auction. 

v. It is implicit that, by issuing the Bid Bond, the insurer undertakes to issue 
a Performance and Payment Bond in accordance with the conditions of 
the auction. 

vi. In any bidding or protest, the interest party shall be obligated to write # 
down each risk with its individual cost of premium and shall then reflect 
the total sum of all insurance premiums as project cost. 

~ 
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D. IMPORTANT NOTICE TO INSURANCE AND SURETY COMPANIES AND THEIR 
REPRESENTATIVES 

All insurance companies and all guarantors who issue policies or bonds under 
our special contractual conditions are subject to: . 

1. Be authorized to do business within the Commonwealth of Puerto Rico 
and have the corresponding license issued by the Commissioner of 
Insurance. 

2. To be enjoying a good economic situation and to be classified under the 
Category of B+ by the "Best Rating Guide". 

3. Submit to the *LHA a written certification as evidence of full payment of 
premiums by the Contractor. Mention each risk coverage premium 
separately. 

4. Avoid sub-contractual obligations of premium financing or any other 
kind, which may be detrimental to the public interest. 

5. Avoid any request for cancellation by the contractor prior to the 
expiration date of the policy, without the consent of the Insurance 
Section of the *LHA: Discuss any refund of unearned premium. 

6. Follow all Federal Bail and Acceptance Insurance Regulations, when 
applicable. 

7. Indicate in the appropriate place of all insurance policies and/or bonds, 
the full description of the project, work or service to be rendered. 

8. Not to make any amendments to insurance policies and bonds issued 
under the special conditions mentioned above, unless approved by the 
Insurance Section of the Department of Housing. 

9. To ensure that all insurance policies or bonds are issued to comply with 
all of our special insurance conditions with respect to the period of 
coverage, type of risk coverage, as well as all limits, as specified, and 
also to eliminate those exclusions in accordance with our request. 

10. Clarify any questions regarding insurance requirements by any means 
of communication with the Insurance Section of the Department of 
Housing under the Secretary for Legal Affairs. 

~(V 
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E. EVIDENCE OF INSURANCE COVERAGE OF EACH SUBCONTRACTOR TO BE 
SUBMITTED BY CONTRACTOR: 

The prime Gontractor, has the duty to require each of the subcontractors or 
subcontractors to maintain in force all insurance policies and/or bonds 
necessary to cover their individual participation in the risk or risks related to the 
subcontracted work or service to be rendered. 

Therefore, we emphasize that prior to commencing work or receiving written 
notice to proceed with such work or being authorized to commence work, the 
successful. prime contractor has the responsibility to provide the *LHA with 
evidence to the effect that all insurance and/or bonds required under the special 
conditions or required under the sub-contract to each of the sub-contractors or 
sub-sub-contractors are current and duly approved by the Insurance Section of 
the *LHA. 

All insurance policies shall remain in effect for the entire contractual period, so 
that with any order of change and/or amendment resulting in alteration of the 
original project completion date or total original cost, the prime contractor shall 
take the necessary steps to request the insurer to include such changes in all 
related insurance policies and/or bonds and to submit evidence by appropriate 
endorsements with effective dates. Cancellations without consent are not 
accepted. 

The *LHA reserves the right to stop any work or service under contract until the 
breach of these requirements has been remedied, so that any delay in the 
performance of the contract based on any breach of the insurance coverage 
requirements shall be deemed the sole responsibility of the Main Contractor. 

F. CONFLICT OR DIFFERENCE BETWEEN THE SPECIFICATIONS OF THE 
TENDERIND PROCEDURE AND SPECIAL INSURANCE CONDITIONS AND 
BONDS, FORM DV"OSPA-78-5 

In the event of any conflict or difference in the description of coverage or in 
amounts or limits, etc., with respect to insurance requirements, the "Special 
Conditions of Insurance and Bonds" as set forth in this Form (DV-OSPA-78-5) 
shall prevail over any other insurance specifications. 

G. CERTIFICATE OF INSURANCE SECTION 

We hereby certify, to our best knowledge and understanding, that we have prepared 
the aforementioned "Insurance and Bonds Special Conditions" after a proper 
evaluation of the related risks, based on the information of the nature of the project 
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and description submitted to us, as requested by the Contracting Program through a 
written application. 

DESCRIPTION OF THE SERVICES: Grant Management Service 

April 2, 2019 
Date Arlyn Rodriguez Fuentes 

Insurance Section 
Secretary for Legal Affairs 

r: !,POo. Jose A. Lebr6n Pen a 
Interim Chief Legal Officer 
Secretary for Legal Affairs 

~~ 
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Attachment F 
HUD General Provisions 

Given that the Agreement involves funds for which the U.S. Department of Housing and 
Urban Development (HUD) is the oversight agency, the following terms and conditions 
may apply to this Agreement. 

The CONTRACTOR shall include these terms and conditions in all subcontracts or 
purchase orders directly servicing the Agreement. 

These general provisions may be updated from time to time. It is the sole responsibility of 
the CONTRACTOR to be aware of any changes hereto, to amend such changes and to 
ensure subcontracts terms and conditions are modified as necessary. 

General Provisions 

1. PROVISIONS REQUIRED BY LAW DEEMED INSERTED 
Each and every provision of law and clause required by law to be inserted in this 
Agreement shall be deemed to be inserted herein and the Agreement shall be read and 
enforced as though it were included herein, and if through mistake or otherwise any such 
provision is not inserted, or is not correctly inserted, then upon the application of either 
party, the Agreement shall forthwith be physically amended to make such insertion or 
correction. 

2. STATUTORY AND REGULATORY COMPLIANCE 
CONTRACTOR shall comply with all laws and regulations applicable to the Community 
Development Block Grant-Disaster Recovery funds appropriated by the Supplemental 
Appropriations for Disaster Relief Requirements (Appropriations Act), under Public Law 
115-56 of 2017, including but not limited to the applicable Office of Management and 
Budget Circulars, which may impact the administration of funds and/or set forth certain 
cost principles, including if certain expenses are allowed. 

3. BREACH OF CONTRACT TERMS 
The PRDOH reserves its right to all administrative, contractual, or legal remedies, including 
but not limited to suspension or termination of this Agreement, in instances where the 
CONTRACTOR or any of its subcontractors violate or breach any Agreement term. If the 
CONTRACTOR or any of its subcontractors violate or breach any Agreement term, they 
shall be subject to such sanctions and penalties as may be appropriate. The duties and 
obligations imposed by the Agreement documents, and the rights and remedies 
available thereunder, shall be in addition to and not a limitation of any duties, obligations, 
rights and remedies otherwise imposed or available by law. 

4. REPORTING REQUIREMENTS 

~~ 
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The CONTRACTOR shall complete and submit all reports, in such form and according to 
such schedule, as may be required by the PRDOH and/or the Govemment of Puerto Rico. 
The CONTRACTOR shall cooperate with all the PRDOH and/or the Govemment of Puerto 
Rico efforts to comply with HUD requirements and regulations pertaining to reporting, 
including but not limited to 24 C.F.R. §§85.40-41 (or §§84.50-52, if applicable) and 
§570.507, when applicable. 

5. ACCESS TO RECORDS 
The Govemment of Puerto Rico, the PRDOH, HUD, the Comptroller General of the United 
States, or any of their duly authorized representatives, shall have, at any time and from 
time to time during normal business hours, access to any work product, books, 
documents, papers, and records of the CONTRACTOR which are related to this 
Agreement, for the purpose of inspection, audits, examinations, and making excerpts, 
copies and transcriptions. 

6. MAINTENANCE/RETENTION OF RECORDS 
All records (files, data, work product) connected with this Agreement will be tumed over 
to PRDOH following the contract termination to be maintained for the remainder of the 
grant and post grant closeout. 

7. SMALL AND MINORITY FIRMS, WOMEN'S BUSINESS ENTERPRISES, AND LABOR SURPLUS 
AREA FIRMS 

The CONTRACTOR will take necessary affirmative steps to assure that minority firms, 
women's business enterprises, and labor surplus area firms are used in subcontracting 
when possible. Steps include: 

(i) Placing qualified small and minority businesses and women's business 
enterprises on solicitation lists; 
(ii) Assuring that small and minority businesses, and women's business 
enterprises are solicited whenever they are potential sources; 
(iii) Dividing total requirements, when economically feasible, into smaller tasks 
or quantities to permit maximum participation by small and minority business, and 
women's business enterprises; 
(iv) Establishing delivery schedules, where the requirement permits, which 
encourage participation by small and minority business, and women's business 
enterprises; and 
(v) Using the services and assistance of the Small Business Administration, and 
the Minority Business Development Agency of the Department of Commerce. 

Additionally, for contracts of $10,000 or more, the CONTRACTOR shall file Form HUD 2516 J DlI~ 
(Contract and Subcontract Activity) with the PRDOH on a quarterly basis. ~ 
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8. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT 
Contracts or agreements for the performance of experimental, developmental, or 
research work shall provide for the rights of the Federal Governrnent and the recipient in 
any resulting invention in accordance with 37 C.F.R. Part 401, "Rights to Inventions Made 
by Nonprofit Organizations and Srnall Business Firrns Under Governrnent Grants, Contracts 
and Cooperative Agreements," and any implementing regulations issued by HUD. 

9. TITLE VI OF THE CIVIL RIGHTS ACT OF 1964 
The CONTRACTOR will comply with the provisions of Title VI of the Civil Rights Act of 1964. 
Which prohibits discrimination on the basis of race, color, or national origin in any 
program or activity that receives Federal funds or other Federal financial assistance. 
Programs that receive Federal funds cannot distinguish among individuals on the basis of 
race, color or national origin, either directly or indirectly, in the types, quantity, quality or 
timeliness of program services, aids or benefits that they provide or the manner in which 
they provide them. This prohibition applies to intentional discrimination as well as to 
procedures, criteria or methods of administration that appear neutral but have a 
discriminatory effect on individuals because of their race, color, or national origin. Policies 
and practices that have such an effect must be eliminated unless a recipient can show 
that they were necessary to achieve a legitimate nondiscriminatory objective. 

10. SECTION 109 OF THE HOUSING AND COMMUNITY DEVELOPMENT ACT OF 1974 
The CONTRACTOR shall comply with the provisions of Section 109 of the Housing and 
Community Development Act of 1974. No person in the United States shall on the grounds 
of race, color, national origin, or sex be excluded from participation in, be denied the 
benefits of, or be subjected to discrimination under any program or activity funded in 
whole or in part with funds made available under this title. Section 109 further provides 
that discrimination on the basis of age under the Age Discrimination Act of 1975 or with 
respect to an otherwise qualified handicapped individual as provided in Section 504 of 
the Rehabilitation Act of 1973, as amended, is prohibited. 

11. SECTION 504 OF THE REHABILITATION ACT OF 1973 

The CONTRACTOR shall comply with section 504 of the Rehabilitation Act of 1973 (29 
U.S.C. § 794), as amended, and any applicable regulations. 

The CONTRACTOR agrees that flO qualified individual with handicaps shall, solely on the 
basis of handicap, be excluded from participation in, be denied the benefits of, or 
otherwise be subjected to discrimination under any program or activity that receives 
Federal financial assistance from HUD. 

12. AGE DISCRIMINATION ACT OF 1975 
The CONTRACTOR shall comply with the Age Discrimination Act of 1975 (42 U.S.c. § 6101 
et seq.), as amended, and any applicable regulations. No person in the United States 
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shall, on the basis of age, be excluded from participation in, be denied the benefits of, 
or be subjected to, discrimination under, any program or activity receiving Federal 
financial assistance. 

13, DEBARMENT, SUSPENSION, AND INELIGIBILITY 

The CONTRACTOR represents and warrants that it and its subcontractors are not 
debarred or suspended or otherwise excluded from or ineligible for participation in 
Federal assistance programs subject to 2 C.F.R. Part 2424. 

14. CONFLICTS OF INTEREST 
The CONTRACTOR shall notify the PRDOH as soon as possible if this Agreement or any 
aspect related to the anticipated work under this Agreement raises an actual or potential 
conflict of interest (as defined at 2 C.F.R. Part 215 and 24 C.F.R. § 85.36 (2013) (or 84.42 
(2013), if applicable)). The CONTRACTOR shall explain the actual or potential conflict in 
writing in sufficient detail so that the PRDOH is able to assess such actual or potential 
conflict. The CONTRACTOR shall provide the PRDOH any additional information 
necessary to fully assess and address such actual or potential conflict of interest. The 
CONTRACTOR shall accept any reasonable conflict mitigation strategy employed by the 
PRDOH, including but not limited to the use of an independent subcontractor(s) to 
perform the portion of work that gives rise to the actual or potential conflict. 

15. SUBCONTRACTING 

When subcontracting, the CONTRACTOR shall solicit for and contract with such 
subcontractors in a manner providing for fair competition. Some of the situations 
considered to be restrictive of competition include but are not limited to: 

(i) Placing unreasonable requirements on firms in order for them to qualify to 
do business, 
(ii) Requiring unnecessary experience and excessive bonding, 
[iii) Noncompetitive pricing practices between firms or between affiliated 
companies, 
(iv) Noncompetitive awards to consultants that are on retainer contracts, 
(v) Organizational conflicts of interest, 
(vi) Specifying only a brand name product instead of allowing an equal 
product to be offered and describing the performance of other relevant 
requirements of the procurement, and 
[vii) Any arbitrary action in the procurement process. 

The CONTRACTOR represents to the PRDOH that all work shall be performed by personnel 
experienced in the appropriate and applicable profession and areas of expertise, taking 
into account the nature of the work to be performed under this Agreement. .~ 
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The CONTRACTOR will include these HUD General Provisions in every subcontract issued 
by it so that such provisions will be binding upon each of its subcontractors as well as the 
requirement to flow down such terms to all lower-tiered subcontractors. 

16. ASSIGNABILITY 
The CONTRACTOR shall not assign any interest in this contract, and shall not transfer any 
interest in the same (whether by assignment or novation) without prior written approval 
of the PRDOH. 

17. INDEMNIFICATION 
The CONTRACTOR shall indemnify, defend, and hold harmless the Govemment of Puerto 
Rico and PRDOH, its agents and employees from and against any and all claims, actions, 
suits, charges, and judgments arising from or related to the negligence or willful 
misconduct of the CONTRACTOR in the performance of the services called for in this 
Agreement. 

18. COPELAND "ANTI-KICKBACK" ACT (Applicable to all construction or repair contracts) 
Salaries of personnel performing work under this Agreement shall be paid unconditionally 
and not less often than once a month without payroll deduction or rebate on any 
account except only such payroll deductions as are mandatory by law or permitted by 
the applicable regulations issued by the Secretary of Labor pursuant to the Copeland 
"Anti-Kickback Act" of June 13, 1934 (48 Stat. 948; 62 Stat. 740; 63 Stat. 108; Title 18 U.S.C. 
§ 874; and Title 40 U.s.C. § 276c). The CONTRACTOR shall comply with all applicable "Anti­
Kickback" regulations and shall insert appropriate provisions in all subcontracts covering 
work under this contract to ensure compliance by subcontractors with such regulations, 
and shall be responsible for the submission of affidavits required of subcontractors 
thereunder except as the Secretary of Labor may specifically provide for variations of or 
exemptions from the requirements thereof. 

19. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT 
Applicable to construction contracts exceeding $2,000 and contracts exceeding $2,500 
that involve the employment of mechanics or laborers. 

The CONTRACTOR shall comply with Sections 1 03 and 1 07 of the Contract Work Hours 
and Safety Standards Act (40 U.s.C. §§ 327-330) as supplemented by Department of 
Labor regulations (29 C.F.R. Part 5). 

All laborers and mechanics employed by CONTRACTORS or subcontractors shall receive 
overtime compensation in accordance with and subject to the provisions of the Contract 
Work Hours and Safety Standards Act. and the CONTRACTORS and subcontractors shall 
comply with all regulations issued pursuant to that act and with other applicable Federal 
laws and regulations pertaining to labor standards. 
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20. DAVIS-BACON ACT 
Applicable to construction contracts exceeding $2,000 when required by Federal 

program legislation. 

The CONTRACTOR shall comply with the Davis Bacon Act (40 U.s.C. §§ 276a to 276a-7) 
as supplemented by Department of Labor regulations (29 C.F.R. Part 5). 

All laborers and mechanics employed by the CONTRACTOR or subcontractors, including 
employees of other govemments, on construction work assisted under this Agreement, 
and subject to the provisions of the federal acts and regulations listed in this paragraph, 
shall be paid wages at rates not less than those prevailing on similar construction in the 
locality as determined by the Secretary of Labor in accordance with the Davis-Bacon 

Act. 

On a semi-annual basis, the CONTRACTOR shall submit Form HUD 4710 (Semi-Annual 
Labor Standards Enforcement Report) to PRDOH. 

21. TERMINATION FOR CAUSE (Applicable to contracts exceeding $10,000) 
If, through any cause, the CONTRACTOR shall fail to fulfill in a timely and proper manner 
his obligations under this Agreement, or if the CONTRACTOR shall violate any of the 
covenants, agreements, or stipulations of this Agreement, the PRDOH shall thereupon 
have the right to terminate this Agreement by giving written notice to the CONTRACTOR 
of such termination and specifying the effective date thereof, at least five (5) days before 
the effective date of such termination. In such event, all finished or unfinished documents, 
data, studies, surveys, drawings, maps, models, photographs, and reports prepared by 
the CONTRACTOR under this contract shall, at the option of the PRDOH, become the 
PRDOH's property and the CONTRACTOR shall be entitled to receive just and equitable 
compensation for any work satisfactorily completed hereunder. Notwithstanding the 
above, the CONTRACTOR shall not be relieved of liability to the Govemment of Puerto 
Rico and PRDOH for damages sustained by the Govemment of Puerto Rico and/or 
PRDOH by virtue of any breach of the contract by the CONTRACTOR, and the 
Govemment of Puerto Rico and/or PRDOH may withhold any payments to the 
CONTRACTOR for the purpose of set-off until such time as the exact amount of damages 
due to the Govemment of Puerto Rico and/or PRDOH from the CONTRACTOR is 

determined. 

22. TERMINATION FOR CONVENIENCE (Applicable to contracts exceeding $10,000) 
The PRDOH may terminate this Agreement at any time by giving at least ten (10) days' 
notice in writing to the CONTRACTOR. If the Agreement is terminated by the PRDOH as 
provided herein, the CONTRACTOR will be paid for the time provided and expenses 
incurred up to the termination date. 

.~ 
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23. SECTION 503 OF THE REHABILITATION ACT OF 1973 (Applicable to contracts 
exceeding $10,000) 
The CONTRACTOR shall comply with Section 503 of the Rehabilitation Act of 1973 [29 
U.S.c. § 793), as amended, and any applicable regulations. 

Equal Opportunity for Workers with Disabilities: 

1) The CONTRACTOR will not discriminate against any employee or applicant for 
employment because of physical or mental disability in regard to any position for which 
the employee or applicant for employment is qualified. The CONTRACTOR agrees to take 
affirmative action to employ, advance in employment and otherwise treat qualified 
individuals with disabilities without discrimination based on their physical or mental 
disability in all employment practices, including the following: 

[i) Recruitment, advertising, and job application procedures; 
[ii)Hiring, upgrading, promotion, award of tenure, demotion, transfer, layoff, 
termination, right of retum from layoff and rehiring; 
[iii) Rates of payor any other form of compensation and changes in 
compensation; 

[iv) Job . assignments, job classifications, organizational structures, position 
descriptions, lines of progression, and seniority lists; 
[v) Leaves of absence, sick leave, or any other leave; 
[vi) Fringe benefits available by virtue of employment, whether or not 
administered by the CONTRACTOR; 
[vii) Selection and financial support for training, including apprenticeship, 
professional meetings, conferences, and other related activities, and selection for 
leaves of absence to pursue training; 
[viii) Activities sponsored by the CONTRACTOR including social or recreational 
programs; and 
[ix) Any other term, condition, or privilege of employment. 

2) The CONTRACTOR agrees to comply with the rules, regUlations, and relevant orders of 
the Secretary of Labor issued pursuant to the act. 

3) In the event of the CONTRACTOR's noncompliance with the requirements of this 
clause, actions for noncompliance may be taken in accordance with the rules, 
regulations, and relevant orders of the Secretary of Labor issued pursuant to the act. 

4) The CONTRACTOR agrees to post in conspicuous places, available to employees and 
applicants for employment, notices in a form to be prescribed by the Deputy Assistant 
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Secretary for Federal Contract Compliance Programs, provided by or through the 
contracting officer. Such notices shall state the rights of applicants and employees as 
well as the CONTRACTOR's obligation under the law to take affirmative action to employ 
and advance in employment qualified employees and applicants with disabilities. The 
CONTRACTOR must ensure that applicants and employees with disabilities are informed 
of the contents of the notice (e.g .. the CONTRACTOR may have the notice read to a 
visually disabled individual, or may lower the posted notice so that it might be read by a 
person in a wheelchair). 

5) The CONTRACTOR will notify each labor organization or representative of workers 
with which it has a collective bargaining agreement or other contract understanding, 
that the CONTRACTOR is bound by the terms of section 503 of the Rehabilitation Act of 
·1973, as amended, and is committed to take affirmative action to employ and advance 
in employment individuals with physical or mental disabilities. 

6) The CONTRACTOR will include the provisions of this clause in every subcontract or 
purchase order in excess of $10,000, unless exempted by the rules, regUlations, or orders 
of the Secretary issued pursuant to Section 503 of the Act, as amended, so that such 
provisions will be binding upon each subcontractor orvendor. The CONTRACTOR will take 
such action with respect to any subcontract or purchase order as the Deputy Assistant 
Secretary for Federal Contract Compliance Programs may direct to enforce such 
provisions, including action for noncompliance. 

24. EQUAL EMPLOYMENT OPPORTUNITY 
(Applicable to construction contracts and subcontracts exceeding $10,000) 
The CONTRACTOR shall comply with Executive Order 11246 of September 24, 1965, 
entitled "Equal Employment Opportunity," as amended by Executive Order 11375 of 
October 13, 1967, and as supplemented in Department of Labor regulations (41 C.F.R. 
Chapter 60). 

During the performance of this contract, the CONTRACTOR agrees as follows: 

1) The CONTRACTOR shall not discriminate against any employee or applicant for 
employment because of race, color, religion, sex, or national origin. The CONTRACTOR 
shall take affirmative action to ensure that applicants for employment are employed, . 
and that employees are treated during employment, without regard to their race, color, ~ 
religion, sex, or national origin. Such action shall include, but not be limited to, the 
following: employment, upgrading, demotion, or transfer; recruitment or recruitment 
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advertising; layoff or termination; rates of pay or other forms of compensation; and 
selection for training, including apprenticeship. 

2) The CONTRACTOR shall post in conspicuous places, available to employees and 
applicants for employment, notices to be provided by Contracting Officer setting forth 
the provisions of this non-discrimination clause. The CONTRACTOR shall state that all 
qualified applicants will receive consideration for employment without regard to race, 
color, religion, sex, or national origin. 

3) The CONTRACTOR will, in all solicitations or advertisements for employees placed by 
or on behalf of the CONTRACTOR, state that all qualified applicants will receive 
consideration for employment without regard to race, color, religion. sex or national 
origin. 

4) The CONTRACTOR will send to each labor union or representative of workers with 
which he has a collective bargaining agreement or other contract or understanding, a 
notice, to be provided by the agency contracting officer, advising the labor union 
or workers representative of the CONTRACTOR's commitments under Section 202 of 
Executive Order 11246 of September 24, 1965, and shall post copies of the notice in 
conspicuous places available to employees and applicants for employment. 

5) The CONTRACTOR will comply with all provisions of Executive Order 11246 of 
September 24, 1965, and of the rules, regulations and relevant orders of the Secretary of 
Labor. 

6) The CONTRACTOR will fumish all information and reports required by Executive Order 
11246 of September 24, 1965, and by the rules, regulations and orders of the Secretary of 
Labor, or pursuant thereto, and will permit access to books, records and accounts by the 
contracting agency and the Secretary of Labor for purposes of investigation to ascertain 
compliance with such rules, regulations and orders. 

7) In the event of the CONTRACTOR's non-compliance with the non-discrimination 
clause of this contract or with any of such rules, regulations or orders, this contract may 
be cancelled, terminated or suspended in whole or in part and the CONTRACTOR may 
be declared ineligible for further government contracts in accordance with procedures 
authorized in Executive Order 11246 and such other sanctions as may be imposed and 
remedies invoked as provided in Executive Order 11246 of September 24, 1965, or by rule, 
regulation or order of the Secretary of Labor, or as otherwise provided by law. 

8) CONTRACTOR shall incorporate the provIsions of A through G above in every 
subcontract or purchase order unless exempted by rules, regulations or orders of the 
Secretary of Labor so that such provisions shall be binding on such subcontractor. The 
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CONTRACTOR will take such action with respect to any subcontract or purchase order 
as the contracting agency may direct as a means of enforcing such provisions including 
sanctions for non- compliance, provided, however, that in the event the CONTRACTOR 
becomes involved in, or is threatened with, litigation with a subcontractor or vendor as a 
result of such direction by the contracting agency, the CONTRACTOR may request the 
United States to enter into such litigation to protect the interests of the United States. 

25. CERTIFICATION OF NONSEGREGATED FACILITIES (Applicable to construction 
contracts exceeding $10,000) 
The CONTRACTOR certifies that it does not maintain or provide for its establishments, and 
that it does not permit employees to perform their services at any location, under its 
control. where segregated facilities are maintained. It certifies further that it will not 
maintain or provide for employees any segregated facilities at any of its establishments, 
and it will not permit employees to perform their services at any location under its control 
where segregated facilities are maintained. The CONTRACTOR agrees that a breach of 
this certification is a violation of the equal opportunity clause of this contract. 

As used in this certification, the term "segregated facilities" means any waiting rooms, 
work areas, rest rooms and wash rooms, restaurants and other eating areas, time clocks, 
locker rooms, and other storage or dressing areas, parking lots, drinking fountains, 
recreation or entertainment areas, transportation and housing facilities provided for 
employees which are segregated by explicit directive or are, in fact, segregated on the 
basis of race, color, religion, or national origin because of habit, local custom, or any 
other reason. 

The CONTRACTOR further agrees that (except where it has obtained for specific time 
periods) it will obtain identical certification from proposed subcontractors prior to the 
award of subcontracts exceeding $10,000 which are not exempt from the provisions of 
the equal opportunity clause; that it will retain such certifications in its files; and that it will 
forward the preceding notice to such proposed subcontractors (except where proposed 
subcontractors have submitted identical certifications for specific time periods). 

26. CERTIFICATION OF COMPLIANCE WITH CLEAN AIR AND WATER ACTS (Applicable to 
contracts exceeding $100,000) 
The CONTRACTOR and all subcontractors shall comply with the requirements of the 
Clean Air Act, as amended, 42 U.S.C. § 1857 et seq .. the Federal Water Pollution Control 
Act, as amended, 33 U.s.c. § 1251 et seq., and the regulations of the Environmental 
Protection Agency with respect thereto, at 40 C.F .R. Part 15 and 32, as amended, Section 
508 of the Clean Water Act (33 U.S.c. § 1368) and Executive Order 11738. 

In addition to the foregoing requirements, all nonexempt CONTRACTORs and 
subcontractors shall furnish to the owner, the following: 
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1) A stipulation by the CONTRACTOR or subcontractors, that any facility to be utilized in 
the performance of any nonexempt contract or subcontract, is not listed on the Excluded 
Party Listing System pursuant to 40 C.F.R. 32 or on the List of Violating Facilities issued by 
the Environmental Protection Agency (EPA) pursuant to 40 C.F.R. Part 15, as amended. 

2) Agreement by the CONTRACTOR to comply with all the requirements of Section 114 
of the Clean Air Act, as amended, (42 U.S.C. § 1857 c-8) and Section 308 of the Federal 
Water Pollution Control Act, as amended, (33 U.S.c. § 1318) relating to inspection, 
monitoring, entry, reports and information, as well as all other requirements specified in 
said Section 
114 and Section 308, and all regulations and guidelines issued thereunder. 

3) A stipulation that as a condition for the award of the contract. prompt notice will be 
given of any notification received from the Director, Office of Federal Activities, EPA. 
indicating that a facility utilized, or to be utilized for the contract, is under consideration 
to be listed on the Excluded Party Listing System or the EPA List of Violating Facilities. 

4) Agreement by the CONTRACTOR that he will include, or cause to be included, the 
criteria and requirements in paragraph (A) through (D) of this section in every nonexempt 
subcontract and requiring that the CONTRACTOR will take such action as the 
govemment may direct as a means of enforcing such provisions. 

27. ANTI-LOBBYING (Applicable to contracts exceeding $100,000) 
By the execution of this Agreement. the CONTRACTOR certifies, to the best of his or her 
knowledge and belief. that: 

1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the 
CONTRACTOR, to any person for influencing or attempting to influence an officer or 
employee of an agency, a Member of Congress, an officer or employee of Congress, or 
an employee of a Member of Congress in connection with the awarding of any Federal 
contract, the making of any Federal grant. the making of any Federal loan, the entering 
into of any cooperative agreement. and the extension, continuation, renewal, 
amendment, or modification· of any Federal contract, grant. loan, or cooperative 
agreement. 

2) If any funds other than Federal appropriated funds have been paid or will be paid to 
any person for influencing or attempting to influence an officer or employee of any 
agency, a Member of Congress, an officer or employee of Congress, or an employee of 
a Member of Congress in connection with this Federal contract. grant. loan, or 
cooperative agreement, the CONTRACTOR shall complete and submit Standard Form­
LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions. 
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3) The CONTRACTOR shall require that the language of this certification be included in 
the award documents for all subawards at all tiers (including subcontracts, subgrants, 
and contracts under grants, loans, and cooperative agreements) and that all 
subrecipients shall certify and disclose accordingly. 

This certification is a material representation of fact upon which reliance was placed 
when this transaction was made or entered into. Submission of this certification is a 
prerequisite for making or entering into this transaction imposed by section 1352, title 31, 
U.S. Code. Any person who fails to file the required certification shall be subject to a civil 
penalty of not less than $10,000 and not more than $100,000 for each such failure. 

28. BONDING REQUIREMENTS 
(Applicable to construction and facility improvement contracts exceeding $100,000) 

Reserved. 

29. SECTION 3 OF THE HOUSING AND URBAN DEVELOPMENT ACT OF 1968 (As required 

by applicable thresholds) 
1) The work to be performed under this contract is subject to the requirements of section 
3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.c. § 1701 u 
(section 3). The purpose of section 3 is to ensure that employment and other economic 
opportunities generated by HUD assistance or HUD-assisted projects covered by section 
3, shall, to the greatest extent feasible, be directed to low- and very low-income persons, 
particularly persons who are recipients of HUD assistance for housing. 

2) The parties to this contract agree to comply with HUD's regulations in 24 C.F.R. Part 
135, which implement section 3. As evidenced by their execution of this contract, the 
parties to this contract certify that they are under no contractual or other impediment 
that would prevent them from complying with the part 135 regulations. 

3) The CONTRACTOR agrees to send to each labor organization or representative of 
workers with which the CONTRACTOR has a collective bargaining agreement or other 
understanding, if any, a notice advising the labor organization or workers' representative 
of the CONTRACTOR's commitments under this section 3 clause, and will post copies of 
the notice in conspicuous places at the work site where both employees and applicants 
for training and employment positions can see the notice. The notice shall describe the 
section 3 preference, shall set forth minimum number and job titles subject to hire, 
availability of apprenticeship and training positions, the qualifications for each; and the A \l\lV 
name and location of the person(s) taking applications for each of the positions; and the f<'-' 
anticipated date the work shall begin. 
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4) The CONTRACTOR agrees to include this section 3 clause in every subcontract subject 
to compliance with regulations in 24 C.F.R. Part 135, and agrees to take appropriate 
action, as provided in an applicable provision of the subcontract or in this section 3 
clause, upon a finding that the subcontractor is in violation of the regulations in 24 C.F.R. 
Part 135. The CONTRACTOR will not subcontract with any subcontractor where the 
CONTRACTOR has notice or knowledge that the subcontractor has been found in 
violation of the regulations in 24 C.F.R. Part 135. 

5) The CONTRACTOR will certify that any vacant employment positions, including training 
positions, that are filled: (1) after the CONTRACTOR is selected but before the contract is 
executed, and (2) with persons other than those to whom the regulations of 24 C.F.R. Part 
135 require employment opportunities to be directed, were not filled to circumvent the 
CONTRACTOR's obligations under 24 C.F.R. Part 135. 

6) Noncompliance with HUD's regulations in 24 C.F.R. Part 135 may result in sanctions, 
termination of this contract for default, and debarment or suspension from future HUD 
assisted contracts. 

7) With respect to work performed in connection with section 3 covered Indian housing 
assistance, section 7(b) of the Indian Self-Determination and Education Assistance Act 
(25 U.S.C. § 450e) also applies to the work to be performed under this contract. Section 
7(b) requires that to the greatest extent feasible: (i) preference and opportunities for 
training and employment shall be given to Indians, and (ii) preference in the award of 
contracts and subcontracts shall be given to Indian organizations and Indian-owned 
Economic Enterprises. Parties to this contract that are subject to the provisions of section 
3 and section 7(b) agree to comply with section 3 to the maximum extent feasible, but 
not in derogation of compliance with section 7(b). 

8) For contracts exceeding $100,000, the CONTRACTOR shall submit Form HUD 60002 
(Section 3 Summary Report) to PRDOH on a quarterly basis, notwithstanding the annual 
reporting requirement set forth in that form's instructions. 

30. FAIR HOUSING ACT 

CONTRACTOR shall comply with the provIsions of the Fair Housing Act of 1968 as 
amended. The act prohibits discrimination in the sale or rental of housing, the financing 
of housing or the provision of brokerage services against any person on the basis of race, 
color, religion, sex, national origin, handicap or familial status. The Equal Opportunity in 
Housing Act prohibits discrimination against individuals on the basis of race, color, 
religion, sex or national origin in the sale, rental, leasing or other disposition of residential I V\ \~ 
property, or in the use or occupancy of housing assisted with Federal funds. ~ 

31. ENERGY POLICY AND CONSERVATION ACT ~ 



CONTRACTOR shall comply with mandatory standards and policies relating to energy 
efficiency as contained in the state energy conservation plan issued in compliance with 
the Energy Policy and Conservation Act (42 U.S.C. 6201 et seq). 

32. HATCH ACT 

CONTRACTOR agrees to comply with mandatory standards and policies relating to 
Hatch Act, Public Law 94-163, as Amended. 

The Hatch Act applies to political activities of certain state and local employees. As a 
Puerto Rico Department of Housing CONTRACTOR, you may do any of the following 
activities: Be a candidate in nonpartisan elections; Attend political meetings and 
conventions; Contribute money; Campaign in partisan elections; and Hold office in 
political parties. 

The CONTRACTOR may not do the following activities: Be a candidate in partisan 
elections; Use official influence to interfere in elections; Coerce political contributions 
from subordinates in support of political parties or candidates The Office of Special 
Counsel operates a website that provides guidance conceming Hatch Act issues. 

33. HEALTH AND SAFETY STANDARDS 

All parties participating in this project agree to comply with Sections 107 and 103 of the 
Contract Work Hours and Safety Standards Act. Section 107 of the Act is applicable to 
construction work and provides that no laborer or mechanic shall be required to work in 
surroundings or under working conditions, which are unsanitary, hazardous, or dangerous 
to his health and safety as determined under construction, safety, and health standards 
promulgated by the Secretary of Labor. These requirements do not apply to the purchase 
of supplies or materials or articles ordinarily available on the open market, or contracts 
for transportation. 

34. PERSONNEL 

The CONTRACTOR represents that it has, or will secure at its own expense, all personnel 
required in performing the Work under this Agreement. Such personnel shall not be 
employees of or have any contractual relationship with the City. All the Work required 
hereunder will be performed by the CONTRACTOR or under its supervision, and all 
personnel engaged in the work shall be fully qualified and shall be authorized or 
permitted under State and local law to perform such Work. No person who is serving 
sentence in a penal or correctional institution shall be employed on work under this 
Agreement. 

35. WITHHOLDING OF WAGES ~~. 
If in the performance of this Agreement. there is any underpayment of wages by the 
CONTRACTOR or by any subcontractor thereunder, the PRDOH may withhold from the 

~y 



CONTRACTOR out of payment due to him an amount sufficient to pay to employees 
underpaid the difference between the wages required thereby to be paid and the 
wages actually paid such employees for the total number of hours worked. The amounts 
withheld may be disbursed by the PRDOH for and on account of the CONTRACTOR or 
subcontractor to the respective employees to whom they are due. 

36. CLAIMS AND DISPUTES PERTAINING TO WAGE RATES 

Claims and disputes pertaining to wage rates or to classifications of professional staff or 
technicians performing work under this Agreement shall be promptly reported in writing 
by the CONTRACTOR to the PRDOH for the latter's decision which shall be final with 
respect thereto. 

37. DISCRIMINATION BECAUSE OF CERTAIN LABOR MATTERS 

No person employed on the work covered by this Agreement shall be discharged or in 
any way discriminated against because he has filed any complaint or instituted or 
caused to be instituted any proceeding or has testified or is about to testify in any 
proceeding under or relating to the labor standards applicable hereunder to his 
employer. 

38. INTEREST OF MEMBERS OF LOCAL PUBLIC AGENCY AND OTHERS 

The CONTRACTOR agrees to establish safeguards to prohibit employees from using 
positions for a purpose that is or gives the appearance of being motivated by a desire 
for private gain for themselves or others, particularly those with whom they have a family, 
business, or other tie. The CONTRACTOR will be aware of and avoid any violation of the 
laws of this State which prohibit municipal officers and employees from having or owning 
any interest or share, individually or as agent or employee of any person or corporation, 
either directly or indirectly, in any contract made or let by the goveming authorities of 
such municipality for the construction or doing of any public work, or for the sale or 
purchase of any materials, supplies or property of any description, or for any other 
purpose Whatsoever, or in any subcontract arising therefrom or connected therewith, or 
to receive, either directly or indirectly, any portion or share of any money or other thing 
paid for the construction or doing of any public work, or for the sale or purchase of any 
property, or upon any other contract made by the goveming authorities of the 
municipality, or subcontract arising therefore or connected therewith. 

The CONTRACTOR will also be aware of and avoid any violation of the laws of this State 
which prescribe a criminal penalty for any public officer who has an interest in any 
contract passed by the board of which he is a member during the time he was a member 
and for one year thereafter. ~~' 
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39. INTEREST OF CERTAIN FEDERAL OFFICERS 

No member of or delegate to the Congress of the United states and no Resident 
Commissioner shall be admitted any share or part of this Agreement or to any benefit to 
arise therefrom. 

40. INTEREST OF CONTRACTOR 

The CONTRACTOR covenants that it presently has no interest and shall not acquire any 
interest direct or indirect in the above described project or any parcels therein or any 
other interest which would conflict in any manner or degree with the performance of the 
Work hereunder. The CONTRACTOR further covenants that no person having any such 
interest shall be employed in the performance of this Agreement. 

41. POLITICAL ACTIVITY 

The CONTRACTOR will comply with the provisions of the Hatch Act (5 U.S.C. 1501 et seq.), 
which limits the political activity of employees. 
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B. Grant Management System 

Oeseri tion 
IT De 10 ment .. 
Techinical Su rt - Custom Develo men I 
Annual Cono user LJcense 

T ........ r 

I S.3/Foir Housing/Davis 
- .. nWage, 

Unil 
y~, 

Hours 
Unit 

)pen 
)pen 

Quanti Unit Cosl Total Unit Cost 
1 2.500,000.00 2,500.000.00 

18.000 140.00 2,520,000.00 
1,500 500.00 750,000.00 

< 0; 77n rIIVI nn 

"Payment for IT Deployment in the omounl of Two Million, Five Hundred Thousand Dollars ($2,500,000) shall be mode either when the Contractor 
implements the fourteen (14) programs that are Ihe subjecl of Ihe $1.5 Billion Action plan not in the Amendment AP, including but not limited to R3, or within 
One Hundred and Twenty Days (120) of execution of Ihe Agreement, whichever occurs earlier. 

~ 
~ 


