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GOVERNMENT OF PUERTO RICO
Department of Housing

COMMUNITY DEVELOPMENT BLOCK GRANT- DISASTER RECOVERY (CDBG-

AGREEMENT FOR
PROGRAM MANAGEMENT SERVICES

BETWEEN THE
PUERTO RICO DEPARTMENT OF HOUSING

AND
INNOVATIVE EMERGENCY MANAGEMENT, INC.

THIS AGREEMENT FOR PROGRAM MANAGEMENT SERVICES, (hereinaf+e^referred to as the
"Agreemenf'J is entered in+o in San Juan, Puerto Rico, this l5 of ^^ _, 2019,

by and between the PUERTO RICO DEPARTMENT OF HOUSING (hereinafter, PRDOH), a
public agency created under Law No.97 of June 1 0,1972, as amended, 3 LPRA § 441 et

seq., known as the Department of Housing Governing Act with principal offices a+ 606

Barbosa Avenue, San Juan, Puerto Rico, herein represented by Hon. Fernando A. Gil-

Ensehat lawyer, of legal age, married and resident of Guaynabo, Puerto Rico, in his

capacity as Secretary; and Innovative Emergency Management Inc. [hereinafter, the

"CONTRACTOR"), wi+h principal offices at 2801 Sla+er Road, Suite 110, Momsville, NC

27560 herein represented by Ted Lemcke, in his capacity as Chief Operating Officer / of

legal age, married, and resident of Wake Forest , North Carolina duly authorized by

Resolution by the CONTRACTOR.

WHEREAS, on September 2017, Hurricanes Inna and Marfa made londfall in Puerto

Rico causing catastrophic island wide damage, knocking out power, water, and

telecommunications for the entire island and its island municipalities. Hurricane Maria

caused major structure and infrastructure damage +o family homes, businesses and

government facilities triggering the displacement of thousands of residents of the Island

from their homes and Jobs.

WHEREAS, under the Continuing Appropriations Act/ 2018 and Supplemental

Appropriations for Disaster Relief Requirements Act, 2017. signed into law September 8,

2017 (Pub. L 115-56), $1.5 billion were allocated by the U.S. Department of Housing and

Urban Development (HUD) for disaster recovery assistance to the Government of Puerto

Rico under the CDBG-DR. These funds are intended to provide financial assistance to

address unmet needs that arise and that are not covered by other sources of financial

aid.

WHEREAS, on February 9, 2018, a Notice was published in the Federal Register, Vol. 83,

No. 28 [83 FR 5844), that allocated $1.5 billion for disaster recovery assistance to the

Government of Puerto Rico.

WHEREAS, pursuant to a letter dated February 23, 2018 sent by the Governor of Puerto

Rico/ Ricardo Rossello Nevares, +o the Honorable Benjamin Carson, Secretary of HUD/ the

PRDOH is the govemmen+al agency designated by the Governor of Puerto Rico as

grantee of the CDBG-DR funds allocated to the Government of Puerto Rico.

WHEREAS, on August 14, 2018, an additional allocation of $8.22 billion for recover/ was

allocated to Puerto Rico under Federal Register, Vol. 83, No. 157 (83 FR 40314). With these

allocations of funding, the PRDOH aims +o lead a transparent, comprehensive recovery

to benefit the residents of Puerto Rico. PRDOH holds accountability and is committed to

the responsible, efficient, and transparent administration of CDBG-DR grant funding. On

September 20, 2018, the Governor of Puerto Rico and the Secre+ar/ of HUD signed the

Grant Agreement.
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WHEREAS, the PRDOH is interested in contracting a Program Management Services firm

to assist PRDOH with the oversight and management of CDBG-DR funds alloca+ed +o

Pueri'o Rico as a result of Hurricane Mana. This firm will support PRDOH's objectives of

ensuring compliance wi+h all CDBG-DR, HUD and applicable federal and local

requirements, rules and regulations, as well as in PRDOH's objectives of the Action Plan,

as amended, and adequately coordinating and monitoring all CDBG-DR related

activities.

WHEREAS, on October 10/ 2018 the PRDOH issued a Request for Proposals CDBG-DR-RFP-

2018-04 for "Program Management Services" with CDBG-DR funds (the "RFP"). This

request was placed through public notice. Afterwards, PRDOH requested Quo+ations or

Proposals from qualified Proposers therein registered. Through this procurement process,

PRDOH was able +o reach four (4) qualified firms listed for their capacity and experience

with federal grants to deliver qualified services.

WHEREAS, on November 13, 2018, the CONTRACTOR submitted a proposal [hereinafter

refered to as the "Proposal"), which fully complied with the requirements set forth by the

PRDOH.

WHEREAS, pursuant to written notice from PRDOH to the CONTRACTOR dated May 31,

2019 [the "RFP Award Notice"), the Evolua+ion Commit+ee recommended Innovative

Emergency Management, Inc. to perform the required services at a reasonable

proposed cost (Attachment A] to assist PRDOH in the Puerto Rico's recovery efforts

according to the award criteria established in the RFP.

WHEREAS, the PRDOH desires to enter in+o an agreement with Innovative Emergency

Management, Inc. to secure i+s services and accepts the CONTRACTOR'S Proposal and

costs, in accordance with the RFP Award Notice, and the CONTRACTOR by its

acceptance of the terms and conditions of this Agreement is ready/ willing and able to

provide the requested services to the PRDOH for the CDBG-DR Program Management in

accordance wi+h its Proposal, the RFP, and contemplated under this Agreement in

Attachment A, B and C).

WHEREAS, the PRDOH has the legal power and authority, in accordance wi+h its enabling

statute. Act No. 97 of June 10, 1972, as amended, particularly under Article 4 (3 L.P.R.A.

441 C), the federal laws and regulations creating and allocating funds to the CDBG-DR

program and the Action Plan, to issue and award the RFP/ enter and perform under this

Agreement.

NOW THEREFORE, in consideration of the mu+ual promises and the terms and conditions
set forth herein/ the PRDOH and the CONTRACTOR agree as follows:

I. TYPE OF CONTRACT

Contract Type This is a monthly lump sum for the General Program and Administration

task and per unit cost for the other tasks as set forth in this agreement. Under this

Agreement, CONTRACTOR shall submit monthly invoices to the PRDOH based on the

Compensation Schedule (Attachment D) and as the services are rendered. Any and all

changes and/or modifica+ions +o this Agreement shall be in writing and must be signed

by both parties.
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Attachments Incorporated: The following attachments are incorporated into this

Agreement by reference and are hereby made part of this Agreement:

Attachment A Bid Board, Program Management Services, CDBG-DR-RFP-2018-

04, Resolution of Award. Dated May 28, 2019

Attachment B - Program Management Services, Under CDBG-DR/ a Proposal for

the Puerto Rico Department of Housing. Dated November 13,

2018 [redactecf version]

Attachment C Scope of Work

Attachment D Compensation Schedule

Attachment E Insurance Requirements (DV-OSPA-78-5)

Attachment F HUD General Provisions

All Attachments hereto are fully incorporated herewith such that the terms and

conditions of the Attachments shall be as binding as any terms and conditions of this

executed written Agreement. Should any inconsistency appear between the RFP, the

Attachments and this Agreement, the Agreement shall prevail.

II. TERM OF AGREEMENT

A. This Agreement shall be in effect and enforceable between the parties from the

cfa+e of its execution. The Term of this Agreement will be for a performance period

of thirty six (36) months, ending in ^-^ ^ . 20?L (the "Term").

B. Agreement Extensions: PRDOH may, at i+s sole discretion, extend the Agreement's

term for an additional term of twenty four (24) mon+hs, or expressed in days/ seven

hundred and thirty (730) days upon mutual written agreement of the parties.

C. The term of this Agreement shall not exceed a period of five (5) years, including
options for renewal or extension.

III. SCOPE OF SERVICES

A. The CONTRACTOR will provide the services and deliverables ("Deliverables")

described in the scope of work included in Attachment B and Attachment C of the

Agreement (jointly/ the "Services")/ in each case and as applicable. The parties

agree that the CONTRACTOR shall furnish all permits, consents, licenses,

equipment, software and supplies necessary +o perform the Services, a+
CONTRACTOR'S sole cost.

B. The CONTRACTOR shall perform the Services in accordance with the applicable
requirements and assumptions set forth in the Scope of Work and i+s proposal.
The Parties may, from time to time, agree to amend the Scope of Work by
mutual, written agreement of the Parties; provided that CONTRACTOR will not be
obligated to perform work beyond the scope identified in any such Scope of
Work, except as amended in accordance with this Agreement.

C. If there are any changes to the scope, schedule or other matters (including

without limitation relevant project policies. procedures, processes or related
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matters) affecting the Services (including those resulting from Force Majeure],

the parties shall work in good faith to finalize an appropriate modification to this

Agreement and/or the applicable s+a+ement of work, which shall be executed

by the Parties.

D. PRDOH may instruct CONTRACTOR in writing as to the manner in which if desires

CONTRACTOR +o perform or implement the Services, including, but not limited to,

where necessary +o ensure compliance with laws applicable +o PRDOH (a
"Compliance Directive"). CONTRACTOR shall use reasonable efforts to comply

with such instructions, and shall be authorized to act and rely on, and shall

implement, each Compliance Directive in the performance and deliver/ of the

Services or Deliverables as agreed by the parties, including without limitation in

accordance wi+h change control procedures.

IV. COMPENSATION AND PAYMENT

A. The PRDOH agrees to pay the CONTRACTOR for allowable Services rendered

under this Agreement in accordance with the rates and amounts described in

Attachment D of this Agreement.

The PRDOH will pay the CONTRACTOR, for allowable Services performed during
the term of this Agreement, a maximunn amount not to exceed TWENTY TWO
MILLION TWO HUNDRED AND EIGHTY THOUSAND ONE HUNDRED AND FORTY THREE
DOLLARS AND SIXTY FIVE CENTS ($22,280/143.65); Account Number: R01H07RRR-
DOH-LM 4190-10-000

1. Such payment shall be compensation for all allowable Services required/

performed and accepted under this Agreement included in Attachment B and

Attachment C.

2. Any additional funds to complete the services requested by the PRDOH to the

CONTRACTOR will be subject to evaluation before acceptance as well as funds

availability and will require an amendment to this Agreement.

3. The CONTRACTOR shall submit an invoice +o PRDOH on a monthly basis. Said

invoice must be submitted including all required invoice supporting documents,

including but not fimi+ed to monthly reports, and photos evidence, expense plan

and/or work projections. If PRDOH determines that the submitted invoice and

supporting documents are acceptable, then the invoice will be approved for

payment.

4. An authorized representative of the PRDOH will review each invoice and, if

adequate, will approve and process i+s payment. Payments +o the CONTRACTOR

shall be made by electronic funds transfer (EFT). PRDOH reserves the right +o

conduct any audits related directly to CONTRACTOR'S performance under this

Agreement that i+ deems necessary. The CONTRACTOR agrees to coopera+e fully
with any such audit or audits.

5. While providing the Services under this Agreement, the CONTRACTOR must

adhere +o applicable requirements of the CDBG-DR grant. If the CONTRACTOR

performs ineligible activities under the CDBG-DR grant or program, the

CONTRACTOR cannot include them in the invoice for payment +o the

CONTRACTOR.
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6. In order for the CONTRACTOR to receive payment for any work performed

hereunder, the following certification must be included in each application for

payment or invoice submitted to the PRDOH for payment:

"Under penalty of absolute nullify/ I certify that no public servant of

the government entity is a party to or has an interest in the profits or

benefits that are the product of the contract subject of this invoice,

and to be a party to or have an interest in the profits or benefits of

resulting from the contract, under this invoice a prior dispensation
has been issued. The sole consideration to furnish the contracted

goods or services subject of the contract is the payment agreed

upon with the authorized representative of the parties. The amount

that appears in the invoice is fair and correct. The work has been

performed/ the products have been delivered and the services

rendered/ and no prior payment has been received for them."

V. REIMBURSABLE EXPENSES

The PRDOH will not reimburse any costs incurred by the CONTRACTOR not included in the

approved Proposal or in an executed written amendment except as provided in Article

[V of this Agreement.

VI. ADDITIONAL SERVICES

Should additional services be needed by the PRDOH/ such additional services shall be

agreed upon by the parties in a written document signed by both parties, prior to the

issuance of a notice +o proceed with the performance of such additional services.

VII. OWNERSHIP AND USE OF DOCUMENTS

A. With the exception of the CONTRACTOR'S working papers, software and intellectual

property, the CONTRACTOR acknowledges the PRDOH's ownership of all information

delivered under the Agreement, including drafts, documents/ reports, papers and

other materials developed and prepared by the CONTRACTOR, i+s agents or

representatives, for purposes of performing key obligations hereuncfer. In the event

of any termination, the CONTRACTOR shall deliver such partially completed

Deliverobles, including drafts/ reports, papers and other materials to the PRDOH, in

document form or as computer program da+a, and the CONTRACTOR recognizes

the PRDOH's right to request such documen+a+ion or computer program da+a. If the

CONTRACTOR fails to deliver said information, the PRDOH may seek a judicial order

to enforce its rights.

B. As between the parties, the CONTRACTOR will be the sole and exclusive owner of

CONTRACTOR-provicfed in+ellectual property, including software. -

C. Proof of expenditures incurred by the CONTRACTOR on behalf of PRDOH shall be

made available to PRDOH. The CONTRACTOR agrees to maintain accurate records

and files of all contract documents/ con-espondence/ book estimates, bills and other

information related +o the CONTRACTOR account These documents related to

amounts billed hereunder shall be open for the PRDOH examination at all reasonable

times during the term of this Agreement and up +o five (5) years after termination.
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VIII. DOCUMENTATION AND RECORDKEEPING

A. Records to be Maintained: The CONTRACTOR shall maintain records of the state and

units of general local government, including supporting documentation, which shall
be retained for the greater of five (5) years from closeout of the grant to the state, or

the period required by other local applicable laws and regulations. Such records

include but are not limited +o: Records providing a full description of each activity

undertaken; Records demonstrating that each activity undertaken meets one of the

National Objectives of the CDBG-DR program; Records required to determine the

eligibility of activities; Records required to document the acquisition, improvement,

use or disposition of real property acquired or improved with CDBG-DR assistance;

Records documenting compliance with the fair housing and equal opportunity

requirements of the CDBG-DR program regulations; Financial records as required by

24 C.F.R. § 570.502, and 2 C.F.R. Part 200, including records necessary to demonstrate

compliance wi+h all applicable procurement requirements; and other records

necessary to document compliance with this agreement, any other applicable

Federal statutes and regulations, and the terms and conditions of PRDOH's Federal

award.

B. Access to Records: The CONTRACTOR shall permit the PRDOH and its auditors to

have access to the CONTRACTOR'S records and financial statements direc+ly related

to CONTRACTOR'S performance under this contract as necessary for the PRDOH +o

meet i+s audit requirements under the Federal grant.

C. Record Retention and Transmission of Records to the PRDOH: Prior +o close out of this

Agreement, the CONTRACTOR must transmit to the PRDOH billing records sufficient

for the PRDOH to demons+ra+e that all costs under this Agreement met the

requirements of the Federal award.

D. CONTRACTOR'S Data and Privileged Information: The CONTRACTOR is required to

maintain da+a demonstrating client eligibility for activities provided under this

agreement. Such data may include, but not be limited to, client name, address,

income level or other basis for determining eligibility, and description of activities
provided.

IX. NON-DISCLOSURE AND CONFIDENTIALITY

A. Confidential Information; Definition: The term Confidential Information as used

throughout this Section, means any information concerning PRDOH operations and

that of its CONTRACTOR [e.g./ the projects, computer processing systems, object and

source codes and other PRDOH business and financial affairs). The term Confidential

Information shall also deem to include all notes/ analysis/ compilation, studies and

interpretation or other documents prepared by CONTRACTOR, i+s agen+s or

representatives, in connection with PRDOH operations. The term Confidential

Information shall not include information which (i) is previously known to or in the

possession of the recipient/ its affiliates, and their respective directors, officers,

employees/ agents, consultants, advisors and/or represento+ives [such persons, the

"Representatives"), (ii) is available to the public prior to the time of disclosure

hereuncfer other than as a result of breach of this Agreement, (iii) subsequent to the

time of disclosure hereuncfer, becomes available +o the public other than as a result

of a breach of-'+his Agreement by CONTRACTOR/ (iv) subsequent +o the time of

disclosure hereunder becomes available to the recipient or i+s Representatives by a

third party who, to the knowledge of the recipient is under no obligation to keep the

information confidential, (v) is independently developed by the recipient or
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Representatives without reference to the Confidential information or (vi) is approved

for disclosure or release by a PRDOH or other Government official.

Notwithstanding the above, the recipient may divulge Confidential Information to i+s

Representatives to fulfill the purposes of this Agreement or provide advice or
guidance to the recipient/ provided that such persons shall have been advised of

the confidential nature of such materials and information and the recipient shall

require them to treat as confidential such information and to return all materials to

CONTRACTOR.

A party will not be considered to have breached i+s obligations under this Article IX

for disclosing Confidential Information of the other party +o the extent required to

satisfy any legal requirement of a competent governmental or regulator/ authori+y,

provided that promptly upon receiving any request from or on behalf of such

authority and to the extent that it may legally do so, such party receiving such

request: (a) timely advises the other party prior to making such disclosure in order

that the other party may object to such disclosure, take legal action to ensure

confidential treatment of the Confidential Information/ or (subject to applicable law)

take such other ac+ion as it considers appropriate to pro+ect the Confidential

Information; and (b) takes reasonable action to limit disclosure of Confidential

[nfornnation +o that which is required to satisfy such legal requirement.

B. Non-DiscIosure: CONTRACTOR agrees to take all reasonable steps or measures to

keep confidential all Confidential Information and will not, at any time, present or

future, without PRDOH express written authorization, signed by the Secre+ar/ of the

PRDOH/ use or sell, market or disclose any Confidential Information to any third party,

CONTRACTOR, corporation, or association for any purpose whatsoever.

CONTRACTOR further agrees that, except as they relate +o the normal course of the

service/ the CONTRACTOR will not make copies of the Confidential Information

except upon PRDOH express written au+horiza+ion, signed by an authorized

representative of PRDOH, and will not remove any copy or sample of Confidential

Information without prior written authorization from PRDOH. CONTRACTOR retains the

right to control i+s work papers subject to these conficfen+iality provisions.

C. Return Documents: Upon receipt of written request from the PRDOH, CONTRACTOR

will return +o PRDOH all copies or samples of Confidential Information which, at the

time of the notice are in CONTRACTOR'S or its agent's possession. CONTRACTOR

reserves the right +o retain a set of its work papers.

D. Equitable Relief: The CONTRACTOR acknowledges and agrees that a breach of the

provision of subparagraph B and C of this Section may cause PRDOH to suffer

irreparable damage that could not be remedied or compensated adequately only

by mere monetary retribution. The CONTRACTOR further agrees that money

damages may not be a sufficient remedy for any breach of this Section. Accordingly,
the CONTRACTOR agrees that PRDOH shall have the right +o seek injunctive relief

and the specific performance of the provisions of this Section to enjoin a breach or

attempted breach of the provision hereof, such right being in addition to any and all

other rights and remedies that are available to PRDOH by law, equity or otherwise.

E. The provision of this Article IX shall survive for a period of two (2) years from the

termination of this Agreement.
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X. TERMINATION

A. Termination for Cause or Default: The PRDOH may terminate this Agreement, in
whole or in part. because of CONTRACTOR'S failure to fulfill any of i+s material

obligations. The PRDOH shall be permitted +o terminate this Agreement by delivering

to the CONTRACTOR a thirty (30) day advance notice of termination specifying the

extent to which the perfonnance of the service under this Agreement is terminated,

the reason therefor and the effective da+e of termination. CONTRACTOR shall, upon

written notice/ be provided a ten (10) day opportunity +o cure the alleged defect

that resulted in the perceived default. If the defect is not cured within that period of

time, CONTRACTOR shall discontinue all such services, as of the femnina+ion effective

date, being terminated and deliver to the PRDOH all information, notes, drafts/

documents, analysis/ reports, compilations, studies and other materials accumulated

or generated in performing the services contemplated in this Agreement, whether

completed or in process. Notwithstanding the above, the CONTRACTOR shall not be

relieved of liability to the PRDOH for damage sustained to PRDOH CDBG-DR Program

by virtue of any breach of the Agreement by the CONTRACTOR. The PRDOH may

withhold any payments to the CONTRACTOR, for the purpose of off-set or partial

paynnent. as the case may be/ of amounts owed to the PRDOH by the

CONTRACTOR. PRDOH shall make payment, in accordance with the terms of this

Agreement, of any amounts due to CONTRACTOR for allowable services rendered

prior to the termination notice.

B. Termination for Convenience: The PRDOH may terminate this Agreement, in whole or

in part whenever the PRDOH determines that such termination is necessary or'

convenient to the Agency. The PRDOH will terminate this Agreement by delivering +o

the CONTRACTOR a thirty (30) day advance written notice of +ermination specifying
the extent to which the performance of the work under this Agreement is femnina+ed,

and the effective date of +errriination. Upon receipt of such notice, the

CONTRACTOR shall discontinue all services, as of the temnina+ion effective date,

affected and deliver to the PRDOH all information, studies and other materials

property of the PRDOH. In the event of a femnination by Notice, the PRDOH shall be

liable only for payment of Services rendered and completed or in-progress

deliverables up to and including the effective date of termination. CONTRACTOR

shall not be responsible for further performance obligations after the effective da+e

of such termination. PRDOH shall make payment, in accordance with the terms of

this Agreement, of any amounts due to CONTRACTOR for allowable services

rendered prior to the termination notice.

C. Termination by Unilateral Abandonment: The PRDOH will consider this Agreement

immediately terminated, in the event that the CONTRACTOR unilaterally and without

prior notice, chooses to abandon [in any obvious shape, form or fashion) cease and

desist in the specific performance of its general and particular duties and

responsibilities as agreed in this Agreement. Upon the knowledge of such event, the
PRDOH will not be held liable for payments for future Services. The PRDOH will not be

compelled to continue the performance of the Agreement, should the

CONTRACTOR breach the Agreement by unilateral abandonment. For the purposes

of this Section/ Abandonment shall mean that CONTRACTOR voluntarily and

intentionally disavows its contractual duties in a manner that is overt and without

question a relinquishment of said contractual duties.

D. Unilateral Termination: The PRDOH may terminate this Agreement, in whole or in part,

at PRDOH's sole discretion, with or without cause, at any time. The PRDOH will
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terminate this Agreement by delivering to the CONTRACTOR a thirty (30) day notice
of termination specifying the extent to which the performance of the work under this

Agreement is terminated/ and the effective cfa+e of termination. Upon receipt of

such notice, the CONTRACTOR shall immediately discontinue all services affected

and deliver to the PRDOH all information, studies and other materials property of the

PRDOH. In the event of a termination by Notice, the PRDOH shall be liable only for

payment of services rendered up to and including the effective da+e of temnination.

E. Suspension: The PRDOH may suspend this Agreement in whole or in part at any time

for the PRDOH's convenience The PRDOH shall give the CONTRACTOR five (5) days'

written notice of such suspension. Upon receipt of said notice the CONTRACTOR shall

immediately suspend a!! Services affected.

F. Immediate Termination: In the event the CONTRACTOR is subjected to a criminal or

civil action, suit, proceeding, inquiry or court of applicable jurisdiction, or any

governmental agency, or the CONTRACTOR shall be subject .to an order, judgment

or opinion, issued by any federal or local authority, a court- of applicable jurisdiction,

or any governmental agency, in connection wi+h the execution/ deliver/, and

performance by the CONTRACTOR of this Agreement or the CONTRACTOR of this

Agreement has been noncompliant, breach, inaccuracy of any representation/

warranties, covenants, or the certifications provided herein, whether the

noncompliance, breach or inaccuracy takes place before or after the execution of

this Agreement, the PRDOH shall have the right +o the immediate termina+ion of this

Agreement notwithstanding- any provisions to the contrary herein. This Section will

apply in the event of any judgment that may obligate the PRDOH +o terminate the

Agreement pursuant to Act Number 2 of January 2, 2018, as amended, known as

the Anti-Corruption Code for the New Puerto Rico.

G. Period of Transition: Upon termination of this Agreement, and for ninety (90)

consecutive calendar days thereafter (the Transition Period), CONTRACTOR agrees
to make himself available to assist the PRDOH with the transition of services assigned

+o CONTRACTOR by the PRDOH. CONTRACTOR shall provide to the PRDOH the
assistance reasonably requested to facilitate the orderly transfer of responsibility for

performance of the Services to the PRDOH or a third party designated by the PRDOH.

The parties agree to execute a Transition Services Agreement for the Transition Period

and CONTRACTOR will be paid at a reasonable, agreed upon hourly rate for any

work performed for the PRDOH during the Transition Period.

In the event that the funds are suspended, withdrawn, canceled, or are otherwise

unavailable, this Agreement will be immediately terminated.

Xl. PENALTIES AND LIQUIDATED DAMAGES

A. Penalties

1. In the event the CONTRACTOR is determined +o have engaged in any proscribed

conduct or otherwise is in default as to any applicable term, condition, or

requirement of this Agreement, at any time following the Effective Da+e of the

Agreement the CONTRACTOR agrees that, PRDOH may impose sanctions against

the CONTRACTOR for any default in accordance with Attachment C and this

Section. Refer to Procurement Manual and Contract Requirements, Art. XII,

Section 2[a.], and all required provisions set forth at 2 C.F.R. § 200.326 and 24 C.F.R.

§570.489(g).
^
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2. If the CONTRACTOR fails to comply with federal s+a+u+es, regulations or the terms

and conditions of the Agreement PRDOH may take one or more of the following

actions:

i. Temporarily withhold cash payments pending correction of the

deficiency by the CONTRACTOR.

ii. Disallow all or part of the cost of the activity or action not in

compliance.

iii. Ini+ia+e suspension or debamnent proceedings as authorized under 2

C.F.R. Part 180.

iv. Wi+hhofcf further Federal awards for the project or program.

v. Take other remedies that may be legally available.

B. Liquidated Damages: The CONTRACTOR shall be subject to the liquidated damages

below:

a. Damage Assessments: CONTRACTOR shall pay to PRDOH, as liquidated damages,

$300 for each calendar day that any Damage Assessment deliverable required is

late until deemed in compliance subject to a maximum of $1/500 established in

the Agreement between PRDOH and CONTRACTOR. Said sum, in view of the

difficulty of accurately ascertaining the loss which PRDOH will suffer by reason of

such delay. Liquidated damages received hereunder are not intended to be nor

shall they be treated os either a par+ial or full waiver or discharge of the PRDOH'S

right +o indemnification, or CONTRACTOR'S obligation to indemnify the PRDOH

pursuant to this Agreement, or to any other remedy provided for in this Agreement

or by LAW. Liquidated damages may be assessed at the sole discretion of PRDOH.

For the purpose of calculating such liquidated damages, a grace period of ten

(10) days shall be observed, and the contract schedule shall be extended by any

additional time or delays outside the control of CONTRACTOR caused by an act

of commission or omission of the PRDOH, HUD, or any of their representatives. The

PRDOH may deduct and retain out of the monies which may come due

hereunder shall be less than the amount of liquidated damages due+o the PRDOH

per the formula above, CONTRACTOR shall be liable to pay the difference.

b. Single-Family Repair/ Reconstruction, or Relocation Milestone Inspections and

Home Energy Resilience Inspections: CONTRACTOR shall pay +o PRDOH, as

liquidated damages, $75 for each calendar day that any Single-Family Repair,

Reconstruction, or Relocation Milestone Inspection or a Home Energy Resilience

Inspection deliverable required is late until deemed in compliance subject +o a

maximum of $600 established in the Agreement between PRDOH and

CONTRACTOR. Said sum, in view of the difficulty of accurately ascertaining the loss

which PRDOH will suffer by reason of delay in the completion of the Work

hereunder, is hereby fixed and agreed as the liquidated damages that PRDOH will

suffer by reason of such delay. Liquidated damages received hereunder are not

intended to be nor shall they be treated as either a partial or full waiver or

discharge of the PRDOH's right +o indemnification, or CONTRACTOR'S obligation to

indemnify the PRDOH pursuant to this Agreement, or to any other remedy

provided for in this Agreement or by Law. Liquidated damages may be assessed

at the sole discretion of PRDOH. For the purpose of calculating such liquidated

damages/ a grace period of ten (10) days shall be observed, and the contract

schedule shall be extended by any additional time or delays ou+side the control

of CONTRACTOR caused by an act of commission or omission of the PRDOH, HUD,

or any of their representatives. The PRDOH may deduct and retain out of the

monies which may become due hereuncfer, the amount of any such liquidated
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damages; and in case the amount which may become due hereunder shall be

less than the amount of liquidated damages due to the PRDOH per the formula

above, CONTRACTOR shall be liable to pay the difference.

XII. LIABILITY

In no event the PRDOH shall be liable for any indirect incidental, special or

consequential damages, or damages for loss of profits, revenue, data or use, incurred by

either party or any third party, whether in an action in contract or fort/ even if the other

party or any person has been advised of the possibility of such damages. Third parties

operating under this program, wi+h their agency/ will have their own general civil and

criminal liability imposed by law towards the PRDOH, the CONTRACTOR and any citizen.

The CONTRACTOR shall carry the insurances as are required by law (if applicable), as set

forth below. The CONTRACTOR shall furnish PRDOH certificates of insurance.

XIII. INSURANCE

A. Required Coverage

The CONTRACTOR shall keep in force and effect for the period beginning from the

execution of the Agreement and ending at the completion of all services to be provided

hereunder, insurance policies in compliance with the PRDOH's requirements as set forth

required in OSPA-78-5, attached hereto and made an integral part hereof as Attachment

E.

Upon the execution of this Agreement, the CONTRACTOR shall furnish PRDOH with original

and two (2) certified copies of the insurance policies described in Attachment E and any

other evidence PRDOH may request as to the policies' full force and effect,

Any deductible amount, under any of the policies, will be assumed in whole by the

CONTRACTOR for any and all losses, claims, expenses, suits/ damages, costs, demands or

liabilities/ joint and several of whatever kind and nature arising from the Agreement
resulting from this solicitation by and between the CONTRACTOR and PRDOH.

The PRDOH shall not be held responsible under any circumstances for payments of any

nature regarding deductibles of any Commercial Liability Policies for the aforementioned

Agreement.

B. Endorsements

Each insurance policy maintained by the CONTRACTOR must be endorsed as follows:

1. PRDCH Government of Puerto Rico, HUD and its officers, agents and

employees are named as additional insured [except Worker's

Compensation) but only with respect to liability arising out of tasks

performed for such insured by or on behalf of the named insured.

2. To provide waiver of subroga+ion coverage for all insurance policies

provided or herein in favor of PRDOH and i+s respective officers, agents and

employees.

3. . The insurer shall be required to give PRDOH written notice at least ninety

(90) days in advance of any cancellation or material change in any such

policies.
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The CONTRACTOR shall furnish to PRDOH, prior to commencement of the work,

certificates of insurance from insurers wi+h a rating by the A.M. Best Co. of B+ and five (5)

or over on all policies, reflecting policies in force, and shall also provide certificates

evidencing all renewals of such policies. Insurers shall retain on A.M. Best Co. rating of B+

and five (5) or over on all policies throughout the term of this Agreement and all policy

periods required herein. The insurance company must be authorized to do business in

Puerto Rico and be in good standing.

C. Related Requirements

The CONTRACTOR shall furnish original Certificates of Insurance evidencing the required

coverage +o be in force on the Effective Da+e of Agreement. In the case of Paynnent and

Performance Bond/ Certificate of Authority, Power of Attorney and Power of Attorney

License issued by the Commissioner of Insurance shall be furnished. THE REQUIRED

DOCUMENTATION MUST BE RECEIVED PRIOR TO THE CONTRATOR COMMENCING WORK.
NO CONTRACTOR OR ITS AUTHORIZED REPRESENTATIVES ARE TO BEGIN THEIR
RESPONSIBILITIES UNDER THE AGREEMENT PRIOR TO FULL COMPLIANCE WITH THIS
REQUIREMENT AND NOTIFICATION FROM PRDOH TO PROCEED. ..

Renewal Certificates of Insurance or such similar evidence is +o be received by the

Procurement Department prior to expiration of insurance coverage. At PRDOH's option,

non-compliance will result in one or more of the following actions: (1) The PRDOH will

purchase insurance on behalf of the CONTRACTOR and will charge back all cost to the

CONTRACTOR; (2) all payments due the CONTRACTOR will be held until the
CONTRACTOR has complied with the Agreement; and/or (3) The CONTRACTOR will be
assessed Five Thousand Dollars ($5/000.00) for ever/ day of non-compliance.

The receipt of any certificate does not constitute agreement by PRDOH that the

insurance requirements in the Agreement have been fully met or that the insurance

policies indicated on the certificate are in compliance with the requirements of the

Agreement. The insurance policies shall provide for ninety (90) days written notice to be

given to PRDOH in the event coverage is substantially changed, cancelled or non-

renewed.

The CONTRACTOR shall require all subcontractors or consultants to carp/ the insurance
required herein or the CONTRACTOR, may provide the coverage for any or all of i+s

subcontractors and if so, the evidence of insurance submitted shall so stipulate and

adhere to the same requirements and conditions as outlined above.

The CONTRACTOR expressly understands and agrees that whenever the CONTRACTOR is

covered by other primar/, excess, or excess contingent insurance that, any insurance or

self-insurance program maintained by PRDOH shall apply in excess of and will not

contribute with insurance provided by the CONTRACTOR under this Agreement.

XIV. HOLD HARMLESS

The CONTRACTOR and i+s affiliates, its successors and assignees will indemnify the PRDOH

from any damages and/or losses arising out of any breach of this Agreement by the

CONTRACTOR or against personal injuries or property damage resulting from any act of
negligence or omission by the CONTRACTOR and its affiliates in connection wi+h this

Agreement.
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XV. FORCE MAJEURE

In the event of a fire, flood/ earthquake/ natural disaster, hurricane/ riot act of

governmental au+hori+y in its sovereign capacity, strike, labor dispute or unrest, embargo,
war/ insurrection or civil unrest, including inclement wea+her/ herein collectively referred

to as Force Majeure during the term of this Agreement, neither the PRDOH nor the

CONTRACTOR shall be liable to the other party for nonperfomnance (other than payment

obligations under this Agreement) during the conditions created by such event.

The affected party shall promptly notify, the other party of the occurrence of the Force

Majeure event and describe in reasonable detail, the nature of the Force Majeure event.

XVI. INDEPENDENT CONTRACTOR

The relationship of the CONTRACTOR to PRDOH shall be that of an independent
CONTRACTOR rendering professional services. Neither the CONTRACTOR nor any

personnel of the CONTRACTOR shall have any authority to execute contracts or make

commitments on behalf of PRDOH. Nothing contained herein shall be deemed to create

the relationship of employer/employee, principal/agent, joint venture or partner
between the CONTRACTOR and PRDOH. Further, the CONTRACTOR recognizes that in

view of its status as an independent CONTRACTOR, neither it nor i+s employees or

subcontractors will be entitled to participate in or receive any fringe benefits normally

granted to PRDOH employees under such programs, including, but not limited to,

worker's compensation/ voluntary disability, travel accident insurance, mecfical/dental

insurance, life insurance, long-term disability, holiday pay, sick pay, salary continuation

pay, leaves of absence [paid or unpaid), pension plan and savings plan.

The CONTRACTOR shall have exclusive control over its employees and subcontractors

(and the CONTRACTOR'S employees and subcontractors are herein, collectively,

referred to as the "CONTRACTOR Personnel"), i+s labor and employee relations and its

policies relating to wages/ hours, working conditions and other empioyment conditions.

The CONTRACTOR has the exclusive right to hire, transfer, suspend, lay off/ recall,

promote, discipline, discharge and adjust grievances wi+h its CONTRACTOR Personnel.

The CONTRACTOR is solely responsible for all salaries and other compensation of its

CONTRACTOR Personnel who provide Services.

The CONTRACTOR is solely responsible for making all deductions and withholdings from

its employees' salaries and other compensation and paying all contributions/ taxes and

assessments, including union payments. The CONTRACTOR shall be responsible for and

shall defend, indemnify and hold harmless PRDOH/ and its agen+s, officers, directors,

employees, representatives, CONTRACTOR'S, successors and assigns against all costs,

expenses and liabilities, including without iimi+ation reasonably prudent a+forneys' fees

relative to the situation, in connection wi+h the CONTRACTOR'S employmen+ and/or

hiring, of any CONTRACTOR Personnel providing any of the Services/ including without

limi+a+ion: (i) payment when due of wages and benefits/ [ii] withholding of all payro!!
taxes, including but not limited to, unemployment insurance, workers' compensation,

FICA and FUTA, (Hi) compliance with the Immigration Reform Control Act, and (iv)

compliance with any other applicable laws relating to employment of any CONTRACTOR

Personnel of, and/or hiring by, CONTRACTOR in connection wi+h the Services.
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XVII. NOTICES

All notices required or permitted +o be given under the Agreement shall be in writing, and

shall be deemed given when delivered by hand or sent by registered or certified mail/

return receipt requested, to the address as follows:

To: PRDOH Hon. Fernando Gil-Ensehat

606 Barbosa Ave.

Juan C. Cordero Davila Bldg.

San Juan/PR 00918

To: CONTRACTOR Ted Lemcke
Chief Operating Officer
2801 Slater Road/ Suite

Morrisville, NC 27560

Either party may change these designations at any time wi+hin i+s discretion and may

notify the other of such changes in designation(s) in writing.

XVIU. THIRD PARTIES

Nothing contained in this Agreement shall create a contractual relationship wi+h, or a

cause of action of a third party against either the PRDOH or the CONTRACTOR.

XIX. SUBCONTRACTS

A. General: CONTRACTOR shall ensure all subcontracts follow 2 C.F.R. 200 as well as any

applicable HUD rules and regulations. All subcontracts shall contain the applicable
provisions described in Appendix II to Part 200 on "Agreement Provisions for non-

Federal Entity Agreements Under Federal Awards"/ as well as applicable provisions set

forth in 2 C.F.R. § 200.101. The PRDOH shall review subcontracts as part of the

compliance, monitoring/ and oversight process performed by PRDOH or upon

request.

B. Specific Requirements: All subcontracts shall contain provisions specifying:

i. That the work performed by the subcontractor be in accordance with

the applicable terms of this Agreement between the PRDOH and

CONTRACTOR;
ii. That nothing contained in such subcon+ract agreement shall impair the

rights of the PRDOH;
iii. That nothing contained herein, or under this Agreement will create any

con+rac+ual relation behveen the subcon+rac+or and the PRDOH;

iv. That the subcontractor specifically agrees to be bound by the

confidentiality provision regarding Personal Identifiable Information set

forth in this Agreement;

v. That CONTRACTOR will be responsible for ensuring all subcontract work

is performed consistent wi+h federal and state regulations and/or

policies to be eligible for reimbursement of the approved work; and

vi. All Federal flow down provisions are included in the subcontract

agreement per Federal guidelines.
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C. Monitoring: CONTRACTOR shall. diligently monitor all subcontracted services, if

CONTRACTOR discovers any areas of noncompliance, CONTRACTOR shall provide

the PRDOH summarized written reports supported with documented evidence of

corrective action.

D. Content: CONTRACTOR shall cause all the applicable provisions of this Agreement +o

be included in/ and made a part of, any subcontract executed in the performance

of this Agreement.

XX. SECTION 3 CLAUSE

A. The work to be performed under this Agreement is subject to the requirements of

Section 3 of the Housing and Urban Development Act of 1968, as amended/1 2 U.S.C.

1701 u (Section 3). The purpose of Section 3 is to ensure that employment and other

economic opportunities generated by HUD assistance or HUD-assisted projects

covered by Section 3, shall, +o the greatest extent feasible, be directed to low- and

ver/ low-income persons, particularly persons who are recipients of HU D assistance

for housing.

B. The parties to this Agreement agree to comply with HUD's regulations in 24 C.F.R. Part

135, which implements Section 3. As evidenced by their execution of this Agreement,

the parties to this Agreement certify that they are under no contractual or other

impediment that would prevent them from complying wi+h the Part 135 regulations.

C. The CONTRACTOR agrees +o send to each labor organization or representative of

workers with which the CONTRACTOR has a collective bargaining agreement or other

understanding, if any, a notice advising the labor organization or workers'

representative of the CONTRACTOR'S commitments under this Section 3 clause, and

will post copies of the notice in conspicuous places at the work site where both

employees and applicants for training and employment positions can see the notice.

The notice shall describe the Section 3 preference, shall set forth minimum number

and job titles subject to hire/ availability of apprenticeship and training positions, the

qualifications for each; and the name and location of the person(s) taking

applications for each of the positions; and the anticipated da+e the work shall begin.

D. The CONTRACTOR agrees to include this Section 3 clause in ever/ subcontract

subject to compliance wi+h regulations in 24 C.F.R. Part 135, and agrees to take

appropriate action, as provided in an applicable provision of the subcontract or in

this Section 3 clause, upon a finding that the subcontractor is in violation of the

regulations in 24 C.F.R. Part 135. The CONTRACTOR will not subcontract with any

subcontractor where the CONTRACTOR has notice or knowledge that the

subcon+rac+or has been found in violation of fhe regulations in 24 C.F.R. Part 135.

E. The CONTRACTOR will certify that any vacant employment positions, including

training positions, that are filled (1) after the CONTRACTOR is selected but before the

Agreement is executed, and [2] with persons other than those to whom the

regulations of 24 C.F.R. Part 135 require employment opportunities to be directed,
were not filled +o circumvent the CONTRACTOR'S obligations under 24 C.F.R. Part 135.

F. Noncompliance with HUD's regulations in 24 C.F.R. Part 135 may result in sanctions,

termination of this Agreement for default, and debarment or suspension from future

HUD assisted contracts.
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XXI. CERTIFICATION OF COMPLIANCE WITH LEGAL REQUIREMENTS

Given that the Agreement involves funds for which HUD is the oversight agency/ the

CONTRACTOR agrees +o carry out its obligations under this Agreement in compliance

wi+h all the requirements described in Attachment F (HUD General Provisions] and the

following provisions:

A. Compliance with Executive Order 24: Pursuant to Executive Order 24 of June 18,1991,

the CONTRACTOR certifies and guarantees that at the signing of this Agreement it has

filed all the necessary and required income tax returns to the Government of Puerto

Rico for the last five [5] years, os applicable. The CONTRACTOR further certifies that it

has complied and is current with the payment of any and all income taxes that are,

or were due/ to the Government of Puerto Rico, as applicable. The CONTRACTOR

shall hand out/ +o the satisfaction of the PRDOH and whenever requested by the

PRDOH during the term of this Agreement the necessary documentation +o support

i+s compliance of this clause/ as applicable. The CONTRACTOR will be given a specific

amount of time by the PRDOH +o produce said documents. During the term of this

Agreement the CONTRACTOR agrees to pay and/or to remain current wi+h any

repayment plan agreed to by the CONTRACTOR with the Government of Puerto Rico.

B. Compliance with Executive Order 52: Pursuant to Executive Order 52 of August 28,

1992, amending EO-1991-24, the CONTRACTOR certifies and warrants that it has

made all payments required for unemployment benefits, workmen's compensation

and social security for chauffeurs, whichever is applicable, or that in lieu thereof, has

subscribed a payment plan in connection wi+h any such unpaid items and is in full

compliance wi+h the terms thereof. The CONTRACTOR accepts and acknowledges

its responsibility for requiring and obtaining a similar warranty and certification from

each and ever/ CONTRACTOR and subcontractor whose service the CONTRACTOR

has secured in connection wi+h the services +o be rendered under this Agreement

and shall forward evidence +o PRDOH as to its compliance with this requirement.

C. Social Security and Income Tax Retentions: The CONTRACTOR will be responsible for

rendering and paying the Federal Social Security and Income Tax Contributions for

any amount owed as a result of the income from this Agreement.

D. Government of Puerto Rico Municipal Tax Collection Center [CRIM, for its Spanish

acronym): The CONTRACTOR certifies and guarantees +ha+ at the signing of this

Agreement it has no current debt with regards to property taxes that may be

registered wi+h the Government of Puerto Rico's Municipal Tax Collection Center. The

CONTRACTOR further certifies to be current with the payment of any and all property

faxes that are or were due to the Government of Puerto Rico. The CONTRACTOR shall

hand out to the satisfaction of the PRDOH and whenever requested by the PRDOH

during the term of this Agreement the necessar/ documentation +o support its
compliance of this clause. The CONTRACTOR will deliver upon request any

documentation requested under this clause as per request of PRDOH. During the Term

of this Agreement, the CONTRACTOR agrees to pay and/or +o remain curent wi+h

any repayment plan agreed to by the CONTRACTOR wi+h the Government of Puerto

Rico wi+h regards to its property taxes.

E. Income Tax Withholding: The PRDOH will withhold from the CONTRACTOR the
corresponding amount from all payments made +o the CONTRACTOR in excess of the

applicable threshold, as required by Infernal Revenue Code for a New Puerto Rico.

The PRDOH will advance such income tax withholdings to the Government of Puerto

Rico's Treasury Department (known in Spanish as Departamento de Hacienda de/
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Gobierno de Puerto R'sco). The PRDOH will adjust such wi+hholdings provided the

CONTRACTOR produces safisfac+or/ evidence of partial or total exemption from

withholding.

PRHOD hereby acknowledges and confirms that CONTRACTOR is an agent and
acting on behalf of PRHOD for purposes of the sales and use tax exemption provided
to the Government of Puerto Rico pursuant to the provisions of Section 4030.08 of the
Internal Revenue Code for a New Puerto Rico (13LP.R.A.§ 32058]

F. Compliance with Article 1 of Act No. 48-2013, as amended, 3 L.P.R.A. § 8611, note: It

is established +ha+ all contracts, except those granted to non-profit entities, for

professional services, consultancy, advertising, training or guidance, granted by an

agency, dependency or instrumentality of the Government of Puerto Rico/ public

corporation, as well as the Legislative Branch, the Office of the Comptroller, the Office

of Ombudsman and the Judicial Branch, a special contribution will be imposed

equivalent to one point five (1.5%) percent of the total amount of said contract, which

will be destined to the General Fund.

G. Compliance with Act No. 45 of April 18,1935, as amended/11 LP.R.A. § 1, e/seq.:The

CONTRACTOR certifies and guarantees that at the signing of this Agreement has valid

insurance issued by the State Insurance Fund Corporation (CFSE, for i+s Spanish
Acronym), as established by Act No. 45, supra, known as the "Puerto Rico Workers'

Accident Compensation Act".

H. Government of Puerto Rico's Agency for the Collection of Child Support [ASUME, for

its Spanish acronym): The CONTRACTOR certifies and guarantees that a+ the signing

of this Agreement that the CONTRACTOR nor any of i+s Partners, if applicable, have

any debt or outstanding debt collection legal procedures with regards to child

support payments that may be registered with the Government of Puerto Rico's Child

Support Administration. The CONTRACTOR hereby certifies that it is a for.profit foreign

corporation organized under the laws of the State of Louisiana duly authorized to do

business in Puerto Rico by the Government of Puerto Rico and in good standing. The

CONTRACTOR shall present to the satisfaction of PRDOH, the necessary

documentation to substantiate the same, as applicable. The CONTRACTOR will be

given a specific amount of time by PRDOH +o deliver said documents.

I. Compliance with Act No. 168-2000, as amended, 3 L.P.R.A. § 711, e/ seq.: The

CONTRACTOR is in full compliance with Act No. 168-2000, as amended, known as "Act

for the Improvement of Elderly Support of Puerto Rico."

J. Compliance with Act No. 1-2012, as amended, 3 LP.R.A. § 1854, et seq.: The

CONTRACTOR hereby certifies that in signing this Agreement if is in compliance with

Act No. 1-2012, as amended, known as "Puerto Rico Government Ethics Act of 2011".

In connection with the possibility of a conflict of interest the CONTRACTOR certifies

that no employee or executive of theirs has any personal interest in cases or matters

that involve a conflict of interest between the services to be rendered under this

Agreement to the PRDOH.

K. Other payments or compensation: The CONTRACTOR certifies that it does not receive

payment or compensation for regular services rendered as an official or public

employee to another government entity/ agency, public corporation or municipality/
and knows the ethical standards of his profession and assumes responsibility for his

actions.
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L. Consequences of Non-Compliance: The CONTRACTOR expressly agrees that the
conditions outlined throughout this Section are essential requirements of this

Agreement; thus, should any one of these representations, warrants, and certifica+ions

be incorrect, inaccurate or misleading, in whole or in part, there shall be sufficient

cause for PRDOH to render this Agreement null and void and the CONTRACTOR

reimburse to PRDOH all moneys received under this Agreement.

XXII. BYRD ANTI-LOBBY1NG AMENDMENT/ 31 U.S.C. §1352

The CONTRACTOR certifies/ to the.best of his or her knowledge, that:

A. No Federal appropriated funds have been paid or will be paid, by or on behalf of the

undersigned, to any person for influencing or attempting to influence an officer or

employee of an agency, a Member of Congress, an officer or employee of Congress,

or an employee of a Member of Congress in connection wi+h the awarding of any

Federal contract the making of any Federal grant, the making of any Federal loan,

the entering in+o of any cooperative agreement, and the extension, confinua+ion,

renewal, amendment, or modification of any Federal contract, grant, loan, or

coopero+ive agreement.

B. If any funds other than Federal appropriated funds have been paid or will be paid +o

any person for influencing or attempting to influence an officer or employee of any

agency, a Member of Congress, an officer or employee of Congress, or an employee

of a Member of Congress in connection wi+h this Federal-con+ract grant, loan, or

cooperative agreement, the undersigned shall complete and submit Standard Forms-
LLL/ "Disclosure Form to Report Lobbying," in accordance with its instructions.

C. The CONTRACTOR shall require that the language of this certification be included in

the award documents for all subawards at all tiers [including subcontracts, subgran+s/

and contracts under grants, loans, and cooperative agreements) and that all sub

recipients shall certify and disclose accordingly. This certification is a material

representation of fact upon which reliance was placed when this transaction was

made or entered in+o. Submission of this certification is a prerequisite for making or

entering in+o this transaction imposed by 31, U.S.C. §1352 (as amended by the

Lobbying Disclosure Act of 1995]. The CONTRACTOR acknowledges that any person

who fails to file the required certification shall be subject +o a civil penalty of not less

than $10,000 and not more than $100,000 for each such failure. The CONTRACTOR

certifies or affirms the truthfulness and accuracy of each statement of its ceriifica+ion

and disclosure, if any. In addition, the CONTRACTOR understands and agrees that the

provisions of 31 U.S.C. §3801 etseq., apply to this cer+ifica+ion and disclosure, if any.

XXIII. EQUAL OPPORTUNITY

A. The CONTRACTOR will not discriminate against any employee or applicant for

employment because of race, color, religion, sex, or national origin. The

CONTRACTOR will take affirmative action to ensure that applicants are employed,

and that employees are treated during employment without regard +o their race,

color, religion, sex, or national origin. Such action shall include, but not be limited to

the following: Employment, upgrading, cfemotion, or transfer; recruitment or

recruitment advertising; layoff or termination; rates of pay or other forms of

compensation; and selection for training, including apprenticeship. The

CONTRACTOR agrees to post in conspicuous places/ available to employees and

applicants for employment, notices to be provided setting fori-h the provisions of this

nondiscrimination clause.
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B. The CONTRACTOR will, in all solicitations or advertisements for employees placed by

or on behalf of the CONTRACTOR, state that all qualified applicants will receive

considerations for employment without regard to race/ color, religion, sex, or national

origin.

C. When applicable, the CONTRACTOR will send +o each labor union or representative

of workers wi+h which he has a collective bargaining agreement or other contract or

understanding, a notice +o be provided advising the said labor union or workers'

representatives of the CONTRACTOR'S commi+ments under this Section and shall post

copies of the notice in conspicuous places available +o employees and applicants

for employment.

D. The CONTRACTOR will comply wi+h all provisions of Executive Order 11246 of

September 24,1965, as amended by Executive Order 1 1375 of October 1 3,1967,and

as supplemented by the rules, regulations, and relevant orders of the United States

Secretary of Labor.

E. The CONTRACTOR will furnish all information and reports required by Executive Order

11246 of September 24, 1965, as amended, and by rules, regulations, and orders of

the Secretary of Labor, or pursuant thereto, and will permit access to his books/

records, and accounts by the administering agency and the Secretary of Labor for

purposes of investigation to ascertain compliance with such rules, regulations, and

orders.

F. In the event of the CONTRACTOR'S noncompliance with the nondiscrimina+ion

clauses of this Agreement or with any of the said rules, regulations/ or orders/ this

Agreement may be canceled, terminated, or suspended in whole or in part and the
CONTRACTOR may be declared ineligible for further Government contracts or

federally assisted cons+ruc+ion contracts in accordance wi+h procedures authorized

in Executive Order 11246 of September 24, 1965, as-amended/ and such other

sanctions as may be imposed and remedies invoked as provided in Executive Order

11246 of September 24, 1965, as amended/ or by rule, regulation, or order of the

Secre+an/ of Labor, or as otherwise provided by law.

G. The CONTRACTOR will include the portion of the sentence immediately preceding

paragraph (A) and the provisions of paragraphs (A) through (F) in every subcontract

or purchase order unless exempted by rules, regulations, or orders of the Secretary of

Labor issued pursuant to Section 204 of Executive Order 1 1246 of September 24, 1965,

as amended/ so that such provisions will be binding upon each subcontractor or

vendor. The CONTRACTOR will take such action with respect to any subcontract or

purchase order as the administering agency may direct as a means of enforcing such

provisions/ including sanctions for noncompliance. Provided, however, that in the

event a CONTRACTOR becomes involved in, or is threatened with, litigation wi+h a

subcontractor or vendor as a result of such direction by the administering agency,

the CONTRACTOR may request the United States +o enter into such litigation to

protect the interests of the United States.

XXIV. CLEAN AIR ACT

A. The CONTRACTOR agrees to comply with all applicable standards, orders or

regulations issued pursuant to the Clean Air Act as amended, 42 U.S.C. § 7401 etseq,

as applicable.

1\
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B. The CONTRACTOR agrees to report each violation +o the PRDOH and understands

and agrees that the PRDOH will, in turn, report each violation as required to assure

no+ifica+ion to the Government of Puerto Rico, HUD, and the appropriate

Environmental Protection Agency Regional Office.

C. The CONTRACTOR agrees +o include these requirements in each subcontract

exceeding $150,000 financed in whole or in part wi+h Federal assistance provided by

HUD.

XXV. WATER POLLUTION CONTROL ACT

A. The CONTRACTOR agrees +o comply wi+h all applicable standards, orders or

regulations issued pursuant to the Federal Water Pollution Control Act, as amended,

33 U.S.C.§1251, etseq, as applicable.

B. The CONTRACTOR agrees +o report each violation +o the PRDOH and understands

and agrees that the PRDOH will, in turn, report each violation as required to assure

notification to the Government of Puerto Rico, HUD, and the appropriate

Environmental Protection Agency Regional Office.

C. The CONTRACTOR agrees +o include these requirements in each subcontract

exceeding $150,000 financed in whole or in part with Federal assistance provided by

HUD.

XXVI. SUSPENSION AND DEBARMENT

A. This Agreement is a covered transaction for purposes of 2 C.F.R. Part 180 and 2 C.F.R.

Part 3000. As such/ the CONTRACTOR is required to verify that none of the

CONTRACTOR, its principals (defined a+ 2 C.F.R. § 180.995), or its affiliates (defined at

2 C.F.R.§ 180.905] are excluded'(defined at 2 C.F.R. §180.940) or disqualified (defined

at 2 C.F.R. §180.935).

B. The CONTRACTOR must comply with 2 C.F.R. Part 180, subpart C and 2 C.F.R. Part

3000, subpart C and must include a requirement to comply wi+h these regulations in
any lower tier covered transaction it enters info.

C. This certification is a material representation of fact relied upon by PRDOH. If it is later
determined that the CONTRACTOR did not comply with 2 C.F.R. Part 180, subpart C

and 2 C.F.R. Part 3000, subpart C, in addition to remedies available to (name of state

agency serving as recipient and name of sub recipient], the Federal Government

may pursue available remedies, including but not limited to suspension and/or

debamnent.

D. The CONTRACTOR agrees to comply with the requirements of 2 C.F.R. Part 180,

subpart C and 2 C.F.R. Part 3000, subpart C while this offer is valid and throughout the

period of any contract that may arise from this offer. The CONTRACTOR further agrees

+o include a provision requiring such compliance in its lower tier covered transactions.

1. CONTRACTOR

a) Compe+i+ively within a timeframe providing for compliance wi+h the

contract performance schedule;

b) Meeting contract performance requirements; or
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c) At a reasonable price.

2. Information about this requirement, along with the list of EPA- designated items, is

available at EPA's Comprehensive Procurement Guidelines web si+e,

h++Ds://www.eDa.aov/smm/comDrehensive-Drocurement-auideline-cDa-

proarcim

XXVII. ACCESS TO RECORDS

A. The CONTRACTOR agrees +o provide the Government of Puerto Rico/ PRDOH/ HUD's

Secretary, the Comp+roller General of the United States, or any of their authorized

representative's access to any books, documents, papers, and records of the

CONTRACTOR which are directly pertinent +o Services performed under this

Agreement for the only purpose of conducting audits/ examinations, excerpts, and

transcrip+ions.

B. The CONTRACTOR agrees to permit any of the foregoing parties to reproduce by any

means whatsoever or to copy excerp+s and transcrip+ions as reasonably needed.

XXVIII. COMPLIANCE WITH FEDERAL LAW/ REGULATIONS & EXECUTIVE ORDERS

The CONTRACTOR acknowledges that only HUD financial assistance will be used to fund

this Agreement. Also, the CONTRACTOR shall comply with all applicable federal, state or

local rules, regulations, or policies relating to CDBG-DR and CDBG program services. This

includes without limi+a+ion, applicable Federal Registers; 2 C.F.R. § 200 Uniform

Administrative Requirements/ Cost Principles, and Audit Requirements for Federal Awards;

Community Development Act of 1 974; 24 C.F.R. Part 570 Comnnunity Development Block

Grant; applicable waivers; Fair Housing Act 24 C.F.R. § 35, 24 C.F.R. Part 58, 24 C.F.R. Part

135; National Historic Preservation Act, and any other applicable state laws or

regulations/ including the requirements related to nondiscrinnination, labor standards and
the environment; and Action Plan amendments and HUD's guidance on the funds. Also,

CONTRACTOR shall comply, without limitation, those set forth in Attachment F.

XXIX. NO OBLIGATION BY THE FEDERAL GOVERNMENT

The Federal Government is not a party +o this Agreement and is not subject to any

obligations or liabilities to the non-Fecferal entity, CONTRACTOR, or any other party

pertaining to any matter resulting from the Agreement.

XXX. PROGRAM FRAUD & FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS

The CONTRACTOR acknowledges that 31 U.S.C. Chapter 38 [Administrative Remedies for

False Claims and S+atemen+s) applies to the CONTRACTOR'S actions pertaining +o this

Agreement.

XXXI. BANKRUPTCY

In the event that CONTRACTOR files for bankruptcy protection, the Government of Puerto

Rico and PRDOH may deem this Agreement null and void, and terminate this Agreement

without notice.
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XXXII. ENTIRE AGREEMENT

This Agreement and all its attachments represent the entire and integrated agreement

between PRDOH and the CONTRACTOR and supersede all prior negotiations,

representations, agreements and/or understandings of any kind. This Agreement may

be amended only by written document signed by bo+h PRDOH and the CONTRACTOR.

XXXIII. MODIFICATION OF AGREEMENT

Any modification of this Agreement or additional obligation assumed by either party in

connection wi+h this Agreement shall be binding only if written and signed by both

parties, and its authorized representatives.

XXXIV. BINDING EFFECT

This Agreement shall be binding upon and shall inure to the benefit of PRDOH and the

CONTRACTOR, their successors and assigns.

The CONTRACTOR shall not assign this Agreement in whole or in part, without the prior

written consent of PRDOH, and any a+femp+ed assignment not in accordance herewith

shall be null and void and of no force or effect.

XXXV. ASSIGNMENT OF RIGHTS

The rights of each party hereuncfer are personal to that party and may not be assigned

or otherwise transferee! +o any other person, CONTRACTOR, corporation, or other entity

without the prior, express, and written consent of the other party.

XXXVI. NON-WAIVER

The failure or delay of either party +o insist upon the performance of and/or the

cormpjiance wi+h any of the terms and conditions of this Agreement shall not be

construed as a waiver of such terms and conditions or the right +o enforce compliance
with such terms and conditions.

XXXVII. GOVERNING LAW JURISDICTION

In the event of any dispute arising out of or relating +o this Agreement, the affected party
shall notify the other party, and the parties shall attempt in good faith to resolve the

matter within ten [ 1 0] days after the date such notice is received by the other party (the
"Notice Date").

This Agreement shall be governed by, interpreted and enforced in accordance wi+h, the

laws of the Government of Puerto Rico and any applicable federal laws and regulations.

The parties further agree to assert any claims or causes of action that may arise out of
this Agreement in the Puerto Rico Court of First Instance, Superior Court of San Juan,
Puerto Rico.

XXXVIII. SEVERABILITY

If any provision of this Agreement shall operate or would prospectively operate +o
invalidate the Agreement in whole or in part/ then such provision only shall be deemed

severed and the remainder of the Agreement shall remain operative and in full effect.
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XXXIX. COUNTERPARTS

This Agreement may be executed in any number of counterparts, each of whom shall

be deemed to be an original, however, all of which together shall cons+i+u+e one and

the same instrument.

XL. ETHICS CLAUSE

According +o Act Number 2 of January 2, 2018, as amended, known as the Anti-

Corruption Code for the New Puerto Rico/ no employee or officer of PRDOH as well as

any member of their families can have any interest in the earnings or benefits from this

Agreement. CONTRACTOR also acknowledges that it received a copy of and agrees to

comply with the same/ and with the Puerto Rico Governmen+ Ethics Low of 2011 ,Act No.

1-2012, as amended, in connection with the Ethics Code for Producers, Suppliers, and

Applicants of Economic Incentives from the Government of Puerto Rico known in Spanish

as "Cod/'go de Et'sca para Contrafistas, SupSidores y SoHcitantes de Incentivos

Economicos de Sos Agendas Ejecuf'ivas de/ Estado Ubre Asoc'iado de Puerto R'sco".

XLI. CONFLICTS OF INTEREST

The CONTRACTOR shall comply with the e+hics requirements set forth herein and wan-ant

that +o the best of i+s knowledge and belief/ as of the date hereof, and except as

otherwise disclosed, it does not have any organizational conflict of interest which is

defined as a situation in which the nature of the work under a PRDOH contract and

CONTRACTOR'S organizational, financial, contractual or other interest are such that;

a) Award of the Agreement may result in an unfair competitive advantage; or

b) The CONTRACTOR'S objectivity in performing the contract work may be impaired.

The CONTRACTOR agrees that if after award it discovers an organizational conflict of

interest with respect +o this Agreement it shall make an immediate [within the next 72

hours) and full disclosure in writing +o the Contracting Officer, which shall include a
description of the action, which the CONTRACTOR has taken or intends to take to

eliminate or neutralize the conflict. The CONTRACTOR will disclose the details of any

existing or future contract to provide services to third parties participating or for the

purpose to participate in disaster recover/ programs or projects in Puerto Rico. The

PRDOH may, however, terminate the Agreement for the convenience of PRDOH if it

would be in i+s best interest.

In the event the CONTRACTOR was aware of conflict of interest before the award of this

Agreement and did not disclose the conflict to the Contracting Officer, the PRDOH may

terminate the Agreement for default.

The provisions of this clause shall be included in all subcontracts and/or consulting

agreements wherein the work to be performed is similar to the services provided by the
CONTRACTOR. The CONTRACTOR shall include in such subcontracts and consulting

agreements any necessary provision to eliminate or neutralize conflicts of interest.

XLII. NON-CONVICTION

The CONTRACTOR certifies that it has not been convicted nor accused of a felony or

misdemeanor against the government, public faith and function, or that involves public

property or funds/ either federal or local in origin. Furthermore, CONTRACTOR also certifies

that:

^
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A. It has not been convicted/ nor has pleaded guil+y at a state or federal bar, in any

Jurisdiction of the United States of America, of crimes consisting of fraud,

embezzlement or misappropriation of public funds, as stated in Act Number 2 of

January 2,2018, as amended, known as the An+i-Corrup+ion Code for the New Puerto

Rico, which prohibits the award of Offers or government contracts +o those convicted

of fraud, misappropriation of public fund. .

B. It understands and accepts that any guil+y plea or conviction for any of the crimes
specified in Article 3 of said Act will also result in the immediate cancellation of any

contracts in force a+ the time of conviction, between the undersigned and whichever

Government Agencies, Ins+rumen+ali+ies/ Public Corporations, Municipali+ies and the

Legislative or Judicial Branches.

C. 1+ declares under oa+h the above mentioned in conformity with what is established as

in Act Number 2 of January 2,2018, as amended, known as the An+i-Corruption Code

for the New Puerto Rico, which prohibits awarding Offers for government contracts/

to those convicted of fraud/ embezzlement or misappropriation of publics funds.

D. The CONTRACTOR represents and guarantees that none of its employees, officials or

agen+s have been convicted of a felony or misdemeanor. Moreover, the

CONTRACTOR agrees to notify PRDOH should any employee/ official, or agent is

convic+ed of a felony or misdemeanor after the date of this Agreement. Said notice

shall be made within ten (10} days from the time of the conviction.

XLIII. DRUG FREE WORKPLACE

The CONTRACTOR should establish procedures and policies +o promote a Drug-Free

workplace. Further, the CONTRACTOR should notify all employees of i+s policy for

maintaining a Drug-Free workplace, and the penalties that may be imposed for drug

abuse violations occurring in the workplace. Further, the CONTRACTOR shall notify the

PRDOH if any of i+s employees is convicted of a criminal drug offense in the workplace

no la+er+han ten (10) days after such conviction.

XLIV. HEADINGS

The titles to the paragraphs of this Agreement are solely for reference purposes and the

convenience of the parties and shall not be used to explain, modify, simplify, or aid in the

interpretation of the provisions of this Agreement.

XLV. ACT NO. 18 OF OCTOBER 30,1975, as amended, 2 L.P.R.A. sees. 97-98
4

Immediately upon execution hereof/ the PRDOH shall submit this Agreement for

registration with the Office of the Comptroller of Puerto Rico, in accordance wi+h the

provisions of Act No. 1 8 of October 30, 1 975, as amended, and provide evidence of such

filing to the CONTRACTOR. The parties to this Agreement agree that its effective date wi!!

be subject to the due registration and remittance to the Office of the Comptroller. No

rendering or consideration of this Agreement will be required before i+s registration at the

Office of the Comptroller of Puerto Rico pursuant to Act No. 18 of October 30,1975, as

amended. The CONTRACTOR will be responsible for ensuring that this Agreement has

been registered before the rendering of services by requesting a copy of the registered

Agreement wi+h its proper number and dd+e of regis+r/ to the PRDOH, to the extent not

previously delivered. No services under this Agreement will continue to be delivered after

its effective date unless at the expiration date, an amendment signed by both parties ^
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and duly registered exists. No services performed in violation of this provision will be paid.

The party violating this clause will be doing so without any legal authority/ this action will

be deemed as ultra vires.

XLVI. MEMORANDUM NO. 2017-001; CIRCULAR LETTER 141-17 OF THE OFFICE OF THE
CHIEF OF STAFF OF THE GOVERNOR (SECRETARJA DE LA GOBERNACION) & THE
OFFICE OF MANAGEMENT AND BUDGET (OFICINA DE GERENCIA Y
PRESUPUESTO)

A. Interagency Services Clause: Bo+h contracting parties acknowledge and agree that

services retained may be provided to any en+i+y of the Executive Branch with which

the con+racting entity makes an interagency agreement or by direct provision of the
Office of the Chief of Staff of the Governor [Secretano de /a Gobemacf'on). These

services will be performed under the same tenns and conditions in terms of hours of

work and compensation set forth in this Agreement. For purposes of this clause, the

term "Executive Branch entity" includes all agencies of the Government of Puerto

Rico, as well as public instrumentalities and corporations and the Office of the

Governor.

B. Termination Clause: The Chief of Staff (Secretano de /a Gobemacj'on] of the Governor

shall have the power to terminate this Agreement at any time.

IN WITNESS THEREOF, the parties hereto execute this Agreement in the place and on the

date first above written.

DEPARTMENT OF HOUSING Innovative Emergency Management,

Inc.

^^ €2 <7^
^\.

Fernando A. Gil-Ensenaf Esq. Ted Lemcke

Secretary Authorized Representative
55-8579 Tox ID- 

DUNS Number: 60-127-5282



Attachment A
GOVERNMENT OF PUERTO RICO
Department of Housing

Notice of Award
REQUEST FOR PROPOSALS - CDBG-DR-RFP-2018-03

PROGRAM MANAGEMENT SERVICES

May 31, 2019

Tel. [225] 952-8229
By email: brad.tiffee@iem.com

Mr. Brad Tiffee
Innovative Emergency Management Inc.
P.O. Box 110265
Durham, NC 27709-5265

Re: Request for Proposals No. CDBG-DR-RFP-2018-04
Program Management Services
Community Development Block Grant for Disaster Recovery

Dear Mr. Tiffee,

On October 10,2018, the Puerto Rico Department of Housing [PRDOH] issued Request for
Proposals No. CDBG-DR-RFP-2018-04 for Program Management Services (the RFP] under
the Community Development Block Grant for Disaster Recover/ [CDBG-DR). The RFP
sought to select firms that will aid in the PRDOH's objectives of strategic preparation and
development of housing programs.

In response to the RFP, Innovative Emergency Management, Inc. submitted a Proposal
to the PRDOH on November 14, 2018. The Bid Board, with quorum duly constituted,
pursuant to Article II/ Section 1 (e) of the of the Regulation No. 9075 of February 26, 2019,
Procurement Manual and Contractual Requirements for CDBG-DR (Regulation 9075).
upon evaluation of the recommendation issued by the CDBG-DR Procurement Office
regarding the RFP, including the Evaluation Committee Report dated April 29. 2018,
decided to issue an award under the RFP to (i) Innovative Emergency Management/ Inc.
for the total amount of $22/280,143.65 and a 3-year term; (ii) ICF Incorporated, LLC for the
total amount of $25/054,079.92 and a 3-year term; (iiij Alliance for the Recovery of Puerto
Rico for the total amount of $22,693,267.78 and a 3-year term; and (iv) AECOM Technical
Services, Inc. for the total amount of $22/384,953.00 and a 3-year+erm. All these Proposers
are responsive and responsible Proposers whose Proposals were advantageous +o the
PRDOH in terms of price arid other evaluation factors included in the RFP (Exhibit I). The
Operations Start-Up section of the Scope of Work stated: "As the PRDOH may select more
than one Program Manager, the specific municipa!it'ies or regions where each Program
Manager may perform work will be determined at the sole discretion of the PRDOH.". The

606 Barbosa Avenue, Building Juan C.CorderoDavaaRfoPtedras, PR 00918 | P.O. Box 21365 San Juan. PR 00928-T365
T. (787) 274-2527 | www.vivienda.pr.gov

DSfWWBtfW

HOUSING
tpTnhii^^^Jto
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initial region assigned -to Innovative Emergency Management, inc. is hereby included as
Exhibit II and includes the following municipalities:

• Adjuntas • Guayanilla • Moca
• Aguada " Hatillo • Quebrodillas
- Aguadilla • Hormigueros • Rincon
• Anasco • Isabela • Sabana Grande
• Arecibo • Lajas • San German
• Barceloneta • Lares • San Sebastian
• Cabo Rojo • Las Marias • U+uacfo
• Camuy • Manafi " Yauco
• Florida • Maricao
• Guanica • Mayaguez

Regions were determined by the PRDOH using a combination of hurricane damage data
from FEMA and Low to Moderate Income Households data. Regions were developed in
such a way that .an equal quantity of applications to the Home Repair, Reconstruction,
or Relocation Program can be expected at each.

A summary of the results of the evaluation of each Proposal with its original pricing, as
evaluated by the Evaluation Committee/ is shown in the table below.

Table 1: Original Proposals Evaluation Summary

Proposer

Innovative Emergency Management, Inc.

ICF Incorporated, LLC

Alliance for the Recovery of Puerto Rico

AECOM Technical Services, Inc.

Mandatory
Requirements

Pass

Pass

Pass

Pass

Technical
Points

70.77

99.50

77.83

76.83

Proposal Cost

$98,738,532.00

$58,383,009.68

$228,713,156.15

$25,508,678.00

Price Per Point

$1,395/203.22

$586,763.92

$2,938,624.65

$332,014.55

All Proposers were considered "Qualified" for the services and thus, were scored using
the Price Per Point methodology as required by Section 8.4 of the RFP. This/ to de+ermine
the Proposers whose Proposals were the most advantageous to the PRDOH.

The Procurement Office, based on the recommendations of the Evaluation Committees
opened negotiations with Proposers. After completing negotiations/ Proposals scoring \sv
as shown the table below.

Table a Proposals Scoring Atter Negotiations were Concluded

Mandatory Technical »__„_, /.^ n_.^_ n_.«_,.
pr°P°ser _Requiremente '~"Poln£ ___pr°Posal cost pri^ Per Point

Innovative Emergency Management, Inc. Pass 70.77 $60,137,018.85 $849/752.99

ICF Incorporated, LLC Pass 99.50 $49,928,202.00 $501,790.97
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Technical >,______,/.__i „_,__„__„_.

pr°P°ser _ Requirements '"Points proposal cost priceperpoint

Alliance for the Recover/ of Puerto Rico Pass 77.83 $54,325.588.38 $698,003.19

AECOM Technical Services, Inc. Pass 76.83 $40.523,400.00 $527/442.41

Pursuant to the terms of the RFP, Proposers with the lowest Price Per Point shall be
awarded the services. The PRDOH could also award one (1 ] to four (4) Proposers in the
best interest of the overall programs' implementation and the people of Puerto Rico.

After thoroughly evaluating the Proposals and the Best and Final Offers received from the
Proposers the PRDOH Procurement Office determined that all revised Cost Proposals
were ones of reasonable cost for the sen/ices. Given •the above, all four (4) Proposers are
being awarded the services under the RFP. Initial awards are being issued in -the quantities
of 1,5001 Home Repair/ Reconstruction, or Relocation Program applications, 500 Housing
Quality Standard Inspection tasks. 1 ,2002 Appraisal of Home Market Value tasks, and 3603
monthly payments for Intake Centers to each awarded Proposer4. These initial awards
result in the following contracts:

• An award to Innovative Emergency Management Inc. for a total amount of
$22/280,143.65 and a 3-year term for Program Management Services under CDBG-
DR distributed as shown in the following table.

Table 3: Summary of Award to Innovative Emergency Management, Inc.

TASK

BBISiifflBIiSMiiBISJBSIIBK
Maximum Monthly Cost

Total for 3-Years of Service (36 Months)

iilNliSSIBBiiSSIEi i^
AWARDED COST

^i
$174,746.63

$6,290,878.85

' Nofe 3 of the Cost Form included wfih the BAFOs reads: "(3] Based on ihe number of Proposers finaHy awarded through
this RFP, confracte might be signed for quantifies of opp/fcaft'ons, and therefore per-un'rt tasks, lower Ihan those siated in
this Cost Form. Regardless of the quantity of applications incfuded in the contract, the unit prices wiV not be altered tn the
contract's compensation schedule."
2 Note 9 of the Cost Form included with the BAFO reads: "/9/ The Appraiso/ of Home Market Value wSR be required formost,
but not necessarify all, applications of the Home Repair, Reconstruction, or Relocation Program. Program Manager does
no/ require approval from PRDOH to perform the Appraisal of Home Market Value task for any appFication. Nonetheless,
the PRDOfi will not pay for an App/asa/ of Home Mafhet that was not considered necessary. GuideKnes on when ?e
Appraisal of Home Market Value tasfe may be omiftecf for on opptfcofton wjfl be estabSJshed in the Program's Standard
Operating Procedures. The PRDOH estimates at 4,800 the overall quantity of Appraisals of Home Market Value to be
performed for the entire Home Repair, Reconsfrucft'oa or Re/ocotion Program. For details regarding what the task entai'te
refer to the Scope of Work."
3 Note 70 of the Cost Form included with the 8AFO reads: "/IO/ Intake Center, in orcfer to be set-up by ihe Proposer, must
first be approved by the PRDOH through a Request forApprovaf iRFA) where the ctefaf/s ancfneed for the centers shall be
specified on a case by case basis. Jhe PRDOH estimates ihat Intake Center might be required for Ihe first two (2) yeafs of
services. Overall the PRDOH est'smafes to put in place around 40 Intake Centers around Ihe /stand for the Home Repair,
Reconstruction, or Relocation Program. For details regarding what the task entails refer to the Scope of Work."
4 Note 1 ] of fhe Cost Form mc/ucted with the BAFQ reads: "{11) QuanWies stated in notes 9 and ]0 above are for the
entirety of the Program. Therefore, the amount of ihe a/fowance oncf ?e potenffa/ quantity ?)CF+ ihe Proposer might be
abte to perform for these tasks wil/ be dependent on the final number of Proposes thyt might be awarded through ihe
RFP."
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TASK

ji3^f^ti<i^n^;^:^K.^^J:^/^

Range of Applications

Applications 1 to 1.000

Applications 1,001 to 3,000

Applications > 3,000

Total for R3 Applications

^^^N^!^T(G;N^^^;^;;:i:

Task

R3 HQS Inspection

Total for R3 HQS Inspections

SDnrjQ^^lK^siEsl^

Task

Appraisal of Market Value

Intake Centers

Total for Additional Services

Total Contract Amount

Qty.
[AJ

1,000

500
0

1,500

Qty.
[A1
500

m
Qfy.
[A]

1,200

360

&•

Units
IB]

Apps.

Apps.

Apps.

Apps.

Units
[B1

Each

Units
[B1

Each

Months

%
Cost Per App.

(Insp. by PM)
1C]

$9,696.00

$9,502.08

$9,405.12

•i^

Cost Per App.
(Insp. by Mun.)

ID]
$8,548.00

$8,377.04

$8,291.56

^
Unit Cost

[C]
$600.00

^%i^^^^p
Unit Cost

[C]
$575.00

$3,909.68

AWARDED COST

Total Cost
[ E=A/2x(C+D) ]

$9,122,000.00

$4,469,780.00

$0.00

$13,591,780.00

;1

Total Cost
[D=AxC]

$300,000.00

$300,000.00

^
Total Cost
[D=AxC]

$690,000.00

$1,407.484.80

$2,097,484.80

$22,280,143.65

An award to ICF Incorporated, LLC for a total amount of $25/054,079.92 and a 3"
year term for Program Management Services under CDBG-DR distributed as shown
in the following table.

Table 4: Summary of Award to ICF Incorporated, LLC

TASK

iR^gegBg%i|g§ifl|N^^
Maximum Monthly Cost

Total for 3-Years of Service (36 Months)

JB§Bffi^®ii^K®iB
Range of Applications

Applications 1 to 1,000

ApplicGtions 1,001 to 3,000

Applicortions > 3,000

Total for R3 Applications

ji^ii§li^i||g[ili?jgi|ig|
Task

R3 HQS Inspection

•^

Qty.
[A]

1,000

500
0

1,500

Qty.
[A]
500

Units
[B]

Apps.

Apps.

Apps.

Apps.
vff.^v^/K^SS.-

Units
IB1

Each

' W-'S'SmS-",; ;;-*1' ;:;.-'1L-?~' ;>-'?L.'"i?? :?

^ 3:;; ?^^'a^??i ;i?;^^s::;^>^£

Cost Per App.
(Insp. by FM)

[C]
$10,663.81

$7,067.16

$6,483.24

AWARDED COST

s

it
Cost Per App.

(Insp. by Mun.}

[Pl
$8,013.13

$5,043.20

$4,701.84

Unit Cost
IC1

$614.75

$316,510.47

$11,394,376.92

s
Total Cost

[ E=A/2x(C+D) ]

$9,338,470.00

$3,027,590.00

$0.00

$12,366,060.00
:1^

Total Cost
[ D=AxC]

$307,375.00
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TASK

Total for R3 HQS Inspections

^DCCT0N^l.iM^aJE£|!i||^^

Task

Appraisal of Market Value

Intake Centers

Total for Additional Services

Total Contract Amount

1^
Qty.
[AI

1,200

360

Units
[Bl

Each

Months

Unit Cost
[C1

$481.93

$1.133.20

AWARDED COST

$307,375.00

;e

Total Cost
[D=AxC]

$578,316.00

$407,952.00

$986,268.00

$25,054.079.92

An award to Alliance for the Recovery of Puerto Rico for a total amount of
$22,693/267.78 and a 3-year term for Program Management Services under CDBG-
DR distributed as shown in the following table.

Table 5: Summary of Award to Alliance for the Recovery of Puerto Rico

TASK

^jl^^iWfliNll^E®^
Maximum Monthly Cost

Total for 3-Years of Service (36 Months)

^3i^iRi|u@l^ii^i;;p)^^^

Range of Applications

Applications 1 to 1,000

Applications 1,001 to 3.000

Applications > 3,000

Total for R3 Applications

lliliisi^F'ji^ii::^:!^
Task

R3 HQS Inspection

Tohal for R3 HQS Inspections

ll?gNif®®
Task

Appraisal of Market Value

Intake Centers

Total for Additional Services

Total Contract Amount

yii

Qty.
[A]

1,000

500

0

1,500

Qty.
[A]
500

m
Qty.
[A]

1,200

360

^: ^^.^-^^••^;^ ^
^ ^;:-^^;^^3>^

Units
[B]

Apps.

Apps.

Apps.

Apps.

ili
Units
[B]

Each

IJ': / -^z' '^i^-^^

Units
IBI

Each

Months

B
Cost Per App. Cost Per App.

(Insp. by FM) (Insp. byMun.)

rci _(PI
$10,100.00 $7,220.00

$9.197.50 $6,617.50

$8,210.00 $5,790.00

Unit Cost
[Cl

$600.54

^
Unit Cost

re]
$424.85

$1,169.34

AWARDED COST

$245,790.71

$8.848,465.38

3
Total Cost

[ E=A/2x(C+D) ]

$8,660,000.00

$3,953,750.00

$0.00

$12,613,750.00

Total Cost
[D=AxC]

$300,270.00

$300,270.00

Total Cost
[D=AxC]

$509,820.00

$420,962.40

$930,782.40

$22,693,267.78

An award to AECOM Technical Services, Inc. for a total amount of $22,384,943.00
and a 3-year term for Program Management Services under CDBG-DR distributed
as shown in the following table.
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Table A: Summary of Award to AECOM Technical Services, Inc.

TASK

IF'II^R^N^^
Maximum Monthly Cost

Total for 3-Years of Service (36

sSSSWSi^

Range of Applications

Applications 1 to 1,000

Applications 1,001 to 3,000

Applications > 3,000

Total for R3 Applications

|tfl|i^§N|^i|CTJ'cji^
Task

R3 HQS Inspection

Total for R3 HQS Inspections

^^m'(^A^iEi^ic|E5t^i@|ii'^

Task

Appraisal of Market Value

Intake Centers

Total for Additional Services

Total Contract Amount

Months)

Qty.
[A]

1,000

500

0

1,500

!B
Qty.
IA]
500

^
CMy.
[A]

1,200

360

Units
IB]

Apps.

Apps.

Apps.

Apps.

Units
[B1

Each

^
Units
IB1

Each

Months

Cost Per App.
(Insp. by PM)

rci
$5,413.52

$5,142.85

$4,885.68

:^

'w-

Cost Per App.
(Insp. by Mun.)

[Pl
$4,190.24

$3,980.77

$3,781.72

ii
Unit Cost

[C]
$500.18

Unit Cost
1C]

$525.00

$2,987.00

AWARDED COST

$370-743.00

$13,346,748.00

Total Cost
[ E=A/2x(C+D) ]

$4,801,880.00

$2,280,895.00

$0.00

$7,082,785.00

M
Total Cost
[D=AxCl

$250,090.00

$250,090.00

Total Cost
[D=AxC]

$630,000.00

$1,075,320.00

$1,705,320.00

$22/384,943.00

The list of Proposers, which is attached hereto and made an integral part hereof as Exhibit
Hi, details the names/ addresses, and contact infonnation of all Proposers that submitted
a Proposal in response to the RFP.

Any person/ party/ or entity that considers itself having been adversely affected by an
award determination of the Bid Board made under the provisions of the CDBG-DR
Manual, may file a petition for reconsideration with the PRDOH Bid Review Board
(Request for Reconsideration) within 20 days from the date on which a copy of the Notice
of Award was duly notified in accordance with Section 3.19 of Act 38-2017, as amended,
Uniform Adminisfrative Procedure Act of the Government of Puerto Rico. Simultaneously/
with the filing of the Request for Reconsideration/ said person/ party, or entity shall submit
a copy of the Request to all the parties in the procedure and to the PRDOH. The Review
Board shall consider the motion for reconsideration within thirty [30] calendar days from
the date of filing thereof, which term the Review Board may extend once for just cause
for an additional period of fifteen (15) calendar days.
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If the Review Board issues a decision on the motion for reconsideration, the term to file a
request for judicial review before the Court of Appeals will begin as of the date of deposit
of a copy of the corresponding notice with the U.S. Postal Service. If the Review Board
does not issue a decision on the motion for reconsideration within the term allowed by
law, the motion will be deemed denied as of right and the term to file a request for
judicial review will begin to run as of the date thereof os provided in Section 3.19 of Act
38-2017.

An original and two copies of the motion for reconsideration shall be filed to the Secretary
of the Review Board, and a copy thereof shall be filed with the Bid Board.

Any Respondent that considers itself adversely affected by this Notice or the
determination of the Review Board on a request for reconsideration/ may file a request
for judicial review before the Court of Appeals within twenty (20) calendar days from the
date of deposit of the corresponding notice with the U.S. Postal Service/ or within twenty
(20) days from the date of expiration of the term, hence deemed denied as of right set
forth in Section 4.2 of Act 38-2017.

This Award Notice does not represent a contract or constitute a contractual relationship
between the PRDOH and your firm.

Sincerely,

^^M^J.
Williafi G. Rio'S-Maldonado, Esq.
CDBO-DR Procurement Director

Attachments

ec.

Mrs. LuzM. Acevedo-Pellot, PE, Chairman
Ms. Niurka E. Rivera-Rivera Member
Mr. Omar Rgueroa-Vazquez/ Esq.
Mr. Jose Torres-Echevama Member
Adalgisa Polanco, Secretary

I hereby certify that this Notice of Award was delivered to all Proposers listed in Exhibit

Receipt Number
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BID BOARD

Request for Proposals
Program Management Services

CDBG-DR-RFP-2018-04

RESOLUTION OF AWARD

Date: May 28, 2019 Time: 3:12pm

The Bid Board of the Puerto Rico Department of Housing (the "Board") with quorum duly
constituted, pursuant Article II, Section 1 (ej of the Regulation No. 9075 of February 26, 2019,
Procurement Manual and Contractual Requirements for CDBG-DR (Regulation 9075]/ upon
evaluation of the recommendation issued by the CDBG-DR Procurement Office regarding the
process for the Program Management Services under the Request for Proposals No. CDBG-DR-
RFP-2018-04 [RFP-2018-04], including the Evaluation Committee Report dated April 29, 2019, has
decided fo award the RFP-2018-04 to the following Proposers: (i) Innovative Emergency
Management Inc. for the total amount of $22,280/143.65 and a 3-year term; (ii) ICF
Incorporated, LLC for the total amount of $25,054,079.92 and a 3-year term; (Hi) Alliance for the
Recovery of Puerto Rico SRL for the total amount of $22/693,267.78 and a 3 year term; and (iv)
AECOM Technical Services, Inc. for the total amount of $22,384/943.00 and a 3 year term. All
Proposers demonstrated through their Proposals that they understand the PRDOH objectives for
the services after the evaluation of the work approach requirements set forth in the RFP-2018-
04.

This RFP process was conducted after the Bid Board evaluation of the Statements of
Qualifications (SOQ) and selection of the abovementioned qualified firms pursuant the
requirements under the Request for Qualifications for Program Management Services No.
CDBG-DR-RFP-2018-01 on September 26, 2018.

On October 10,2018, the PRDOH issued the Request for Proposals No. CDBG-DR-RFP-2018-04 for
Program Management Services (the RFP). On November 14, 2018, the PRDOH Procurement
Office received a total of four Proposals. An Evaluation Commit+ee was appointed by the
PRDOH to review, score, and make recommendations to the Bid Board.

The Evaluation Committee performed an evaluation of the Proposals based on the criteria
s+afed in the RFP. The following criteria were considered as part of the evaluation:

• Manda+or/ Requirements (Pass/Fail) (Section 6.1 of the RFP]
• Work Approach (1 00 points) (Section 6.3 of the RFP)
• Cost Requirements (Section 7 of the RFP]

Initial evaluation considered the Manctator/ Requirements of the Proposals s+a+ed in Section 6.1
of the RFP. Those Proposers whose Proposals met the Manda+or/ Requirements were evaluated
by the Evaluation Committee for Work Approach and Cost Requirements.

(S)
606 Barbosa Avenue, Building Juan C. Cordero Ddvila, Rio Piedras, PR 00918 I P.O. Box 21365 San Juan, PR 00928-1365 DEPARTMENT o7

Tel: (787)274-2527 I www.vivienda.pr.gov H 0 U SJJMG
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The Proposers were scored using a Price Per Point methodology as required by Section 8.4 of
the RFP to determine the Proposers whose Proposals are most advantageous to the PRDOH. The
Evaluation Committee evaluated the Cost Proposals submitted by Proposers and combined the
technical and economic aspects of the Proposals to determine the Proposers whose Proposals,
conforming to the RFP, are most advantageous to the PRDOH. A summary of the results of the
evaluation of each Proposal is shown in Table 1 below.

Table 1: Summary of Proposals Evaluation

fp^^^^..^^:^ ;^:;^'^^;;'^;^<;^

Innovative Emergency Management Inc.

ICF Incorporated, LLC

Alliance for the Recovery of Puerto Rico

AECOM Technical Ser/ices, Inc.

^!:^lslJMlaPC*a1to? :::~^

^l -: ^Riecjuiremerits'^:

Pass

Pass

Pass

Pass

,fT^chntcal'^;:
^'i^PoInfs^

70.77

99.50

77.83

76.83

^ ^proposal Gosfr : ^

$98,738,532.00

$58,383,009.68

$228713-156.15

$25,508/678.00

Price^Per;Poinfi

$1.395,203.22

$586,763.92

$2.938,624.65

$332,014.55

According to Regulation No. 9075 of February 26, 2019, the Procurement Manual and
Contractual Requirements for CDBG-DR, prior to publishing the RFP, on September 5, 2018, the
PRDOH prepared an Independent Cost Estimate (ICE) using market prices and past experience
wi+h this type of services in the amount of $134,700,480. Due to differences between the Unit
Pricing of the ICE and the prices received from Proposers, as well as additions and modifications
to tasks of the RFP during the Document Availability Period, on April 11,2019 the ICE was revised
to help evaluate offers. Pursuant to -the revised ICE, the services were estimated in the amount
of $104/159,480 and a revised Certification of Funds in this amount was issued by the Finance
Department on May 20,201 9. The revised ICE is shown in Table 2.

Table 2: Revised Independent Cost Estimate Dated April 11,

ITasl^Diiescription^^^^-:^^^^
Program Management and Administration (4 PMs)

R3 Complete Applications

R3 Damage Assessments

R3 Award Coordination

R3 Inspections & Payments requests (by PM)

R3 Inspections & Payments requests (by Municipalities)

R3 Application Closeout

HER Complete Application
HER Award Coordination

HER Inspections and Payment Requests

HER Application Closeout

Appraisal of Home Market Value

Intake Centers [Max. 40)

R3 HQS Inspections

iTc^'iEstijriiateci|^^|i|^|^igg|^^

2019

-^:<^.
36

6,000

6,000

6,000

12,000

12,000

6,000

6,000

6,000

6,000

6,000

4,800

1,440

500

^J|Units-:^^:

Month

EA
EA

EA

EA

EA

EA

EA

EA

EA

EA
EA

Months

EA

^^UnntRrice
$1,291,680.00

$800.00

$1,500.00

$2,000.00

$875.00

$300.00

$700.00

$250.00

$300.00

$700.00

$200.00

$625.00

$1,100.00

$550.00

; ^ ^EsllncKifecil^bst

$46,500,480.00

$4.800,000.00

$9,000,000.00

$12,000.000.00

$10,500,000.00

$3,600,000.00

$4,200,000.00

$1,500,000.00

$1,800,000.00

$4,200,000.00

$1,200,000.00

$3,000,000.00

$1,584,000.00

$275,000.00

l^:^lDl4;ii5?,iti);OjOl!

Table 3 was developed to help the Evaluation Committee to compare the overall Cost
Proposals submitted wi+h the revised ICE. Table 3 also considers the Program

606 Barbosa Avenue, Building Juan C. Cordero Davila, Rio Piedras, PR 009181 P.O. Box 21365 San Juan, PR 00928-1365
Tel: (787)274-25271 www.vivienda.pr.gov
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Management and Administration task for a single Program Manager with a unit price of
$322,920.00. The RFP only requested unit pricing from Proposers for the Appraisal of Home
Market Value and Intake Center tasks. The PRDOH would establish the amount for the
allowances upon the RFP's award. Therefore, these tasks are not a part of the Proposers" overall
Proposal Cost.

Table 3: Amounts for Comparison with Cost Proposals

^d^Qiesc[ipVv^^.^^''^

Program Management and Administration [1 PM]

R3 Complete Applications

R3 Damage Assessments

R3 Award Coordination

R3 Inspections & Payments (by PM]

R3 Inspections & Payments (by Municipalities)

R3 Application Closeout

HER Complete Application

HER Award Coordinotion

HER Inspections and Payment Requests

HER Application Cioseout

Appraisal of Home Market Value (No Qfy. in Cost proposals}

Intake Centers /wo Qfy. in Cost Proposal)

R3 HQS Inspections

lTcrfal.Estimat^:^orf^^\.^.;,;:^^

^.^^^^Qfy..
36

6,000

6,000

6,000

12,000

12,000

6,000

6,000

6,000

6,000

6.000

0
0

500

^;iUnifs,.;^::

Month

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

Months

EA

^: "Unif-Price^

$322,920.00

$800.00

$1,500.00

$2.000.00

$875.00

$300.00

$700.00

$250.00

$300.00

$700.00

$200.00

$625.00

$1,100.00

$550.00

^ ;Estim;ated^Cos^

$11,625,120.00

$4,800,000.00

$9,000,000.00

$12.000,000.00

$10,500,000.00

$3,600,000.00

$4,200,000.00

$1,500,000.00

$1,800,000.00

$4,200,000.00

$1,200,000.00

$0.00

$0.00

$275,000.00

7.^N^OO/1^KOOi

A recommendation of the area of some changes were made in the Scope of Work of the
Program Management Ser/ices. Accordingly, requested the following changes to the Scope of
Work of the Program Management Services: (i) remove all tasks under the RFP related to the
HER Program as this program suffered changes in the substantial amendment to the Action Plan
and is beyond the Scope of Work for the Program Management Services. The Substantial
Amendment to the Action Plan was approved by the U.S. Department of Housing and Urban
Development (HUD) on February 28, 2019.

I

The Procurement Office sent letters to all Proposers to revise their Cost Proposals. The revised/
Cost Proposals would be considered the Proposers' Best and Final Offers (BAFO). The^
Procurement Office received the BARDs from all Proposers, as well as detailed cost breakdowni
of the costs assumed in their unit pricing.

Since the Public Relations Coordinator and the Community Coordinator positions where
removed from the Scope of Work, the Program Management and Administration task was
modified to a monthly cost of $275,310.00 for a single Program Manager. Also, all the Home
Energy Resilience Program tasks where removed from the Scope of Work. Table 4 was
developed to compare the overall Cost revised Proposals submitted with the ICE.

(S)
606 Barbosa Avenue, Building Juan C Cordero Davila, Rfo Piedras/ PR 009181 P.O. Box 21365 San Juan, PR 00928-1365
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Table 4: Amounts for Comparison with Revised Cost Proposals

|TasK^es<c;ription^l\';;|';f^^ ;

Program Management and Administration (1 PM)

R3 Complete Applications

R3 Damage Assessments

R3 Award Coordination

R3 Inspections & Payments (by PM)

R3 Inspections & Payments (by Municipalities)

R3 Application Closeout

HER Complete Application

HER Award Coordination

HER Inspections and Payment Requests

HER Application Ooseout

Appraisal of Home Market Value (NO Qty. in cost proposals)

Intake Centers /No Qiy. 'm cost proposal)

R3 HQS Inspections

^Qta^Estimaf^^o^^^

^^yl
36

6,000

6,000

6,000

12,000

12,000

6,000

0

0
0
0
0
0

500

^Uriits ,

Month

EA

EA
EA

EA

EA

EA

EA

EA

EA

EA

EA

Months

EA

, yUnitPrtce^ ;

$275,310.00

$800.00

$1,500.00

$2,000.00

$875.00

$300.00

$700.00

$250.00

$300.00

$700.00

$200.00

$625.00

$1,100.00

$550.00

, ; Estimated .C^sf.

$9,911,160.00

$4.800,000.00

$9,000,000.00

$12,000.000.00

$10,500,000.00

$3,600,000.00

$4,200,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$275,000.00

^;;^54,28A;K|CLOOi

After reviewing, the revised Cost Proposals received and their cost breakdowns the
Procurement Office came to the conclusions shown in Table 5 regarding cost reasonableness.

Table 5: Summary of Cost Reasonableness of BAFOs Received on May

Bi%S;:^!I£S^2^i^
Program Management and Adm. (base of $275,310/month)

R3 Cost per App. (Inspections by PM) (base of $8,500)

R3 Cost per App. (Inspections by Mun.) (base of $6,200)

Appraisal of Home Market Value (base of $625)

Intake Centers (base of $1,100)

Appraisal of Home Market Value (base of $625)

legend; L = tow | R = Reasonable

17,2019

:^:i~M^:^

R
H

H
R
H

R
[ ti = High

^il^F^
R

R
R
R

R
R

•:. ^llianice?

R

H

H
L

R
R

^E^^l
R

L

L
L
H
L

The Procurement Office sent a letter to all Proposers inviting them lo individual meetings to b<
held at the PRDOH Headquarters for the understanding of PM Services proposals of eaclT
proposers as per requested.

Following the meetings/ the Procurement Office requested a second BAFO from all Proposers.

At the date and time established for the submission of the BAFOs, the Procurement Office
received responses from all Proposers. Table A shows a comparison of the overall Cost Proposals
submitted by the Proposers with the amounts of Table 4

606 Barbosa Avenue, Building Juan C. Cordero Davila, Rio Piedras, PR 00918 I P.O. Box 21365 San Juan, PR 00928-1365
Tel: (787)274-2527 I www.vivienda.pr.gov
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iTa b1e/A :C6mpdrisohpf. Revised Overall ;Prbp6sdlfC6st,with;!lCE

jProposjer 'ICE; C6sf;Pr6pbsdl ;%Dif.^IOEl
IEM

ICF
Alliance

$54,286,160.00

$60,137,018.85

$49,928,202.00

$54,325,588.38

+10.8%

-5.0%

+0.1%

AECOM $40,523,400.00 -25.4%

With the final Cost Proposals received/ the scoring of the Proposals according to the RFP
requirements is shown in Table 7.

Table 7: Proposal Scoring After BAFOs

1*rQposeT;
Tiechnlcdl

.^^Potrits'
:ltey^eicFposf
"•'. ^ProjpOsial

^riiC^Rer^oint
.Reasonable:
'-.:.' '.;:;'• ;^G6sH

[EM

ICF

Alliance

AECOM

70.77

99.50

77.83

76.83

$60,137,018.85

$49,928,202.00

$54,325,588.38

$40,523,400.00

$849,752.99

$50L790.97

$698,003.19

$527,442.41

Yes

Yes

Yes

Yes

Given everything discussed, the Evaluation Commi+tee's recommendation/ the BAFOs
received, and pursuant +o the terms of the RFP/ the Procurement Office recommend that
awards be issued to all Proposers of the RFP. The Procurement Office also recommend that such
awards be for a quan+it/ of 1,500 applications of the Home Repair, Reconstruction, or Relocation
Program, This splits the estimated workload evenly amongst the awarded Proposers in
accordance with the terms of the RFP. The Procurement Office also recommend that the
awards include a quantity of 1,200. Appraisal of Home Market Value tasks and 360 monthly
payments for Intake Centers to each Proposer as the allowance for these sen/ices.

Table 8. Procurement Office BAFO analysis regardless of pm recommendation for applications and confract period

Task

Program Management and Adm. (3A
months)
R3 Cost per Applications! 1st 1,000 and
2nd 500]

R3 HQS Inspections (500 each)

Intake Centers(340 monthly payments) &
Appraisal of Home Market Value(1 ,200]

IEM I

5 6,290.878.85

$ 13.591.780.00

$ 300,000.00

2.097,484.80

ICF

$11.394,376.92

$12^66.060.00

$ 307.375.00

$ 986.268.00

ALLIANCE

$___8,82f8-465.38

$ 12-613,750.00

$ 300,270.00

:E_ . 930,782.40

AECOM

$ 13,346,748.00

$ 7.082.785.00

?
250,090.00

1,705,320.00

All Proposers are responsive and responsible after consideration of the RFP requirements and
their Proposals. All Proposers demonstrated through their Proposals that they understand the
PRDOH objectives for the services after the evaluation of the work approach requirements in
the RFP. The Procurement Office searched the System for Award Management (SAM) and
confirmed Proposers'm

606 Barbosa Avenue, Building Juan C. Cordero Davila, Rfo Piedras/ PR 009181 P.O. Box 21365 San Juan, PR 00928-13G5
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eligibility. The Limited Denial of Participation (LDP), HUD Funding Disqualifications and Voluntary
Abstention List as of May 23, 2019 was also searched to confirm that Proposers are not under a
HUD imposed LDP.

The awards hereby issued add up to a total of $92/412,434.35. This amount is lower than the total
funds certified for the services under the Home Repair, Reconstruction, or Relocation Program
on May 20, 2019 of $95,459/480.00 ($90,686,506 under activity no. R01 H07RRR-DOH-LMI and
$4,772,974 under activity no. R01H07RRR-DOH-UN).

The Bid Board Resolution shall be notified to all persons or legal entities who submitted Proposals
in response to the RFP-2018-04. The Award Notice shall indicate that any person, party or entity
that considers itself having been adversely affected by an award determination of the Bid
Board made under the provisions of the Regulation 9075, may file a petition for reconsideration
with the Bid Review Board (Request for Reconsideration] within 20 days from the date on which
a copy of the Award Notice was duly notified in accordance with Section 3.19 of Act 38-2017,
Uniform Administrative Procedures Act of the Government of Puerto Rico. Simultaneously, with
the filing of the Request for Reconsideration/ said person, party or entity shall submit a copy of
the Request to all the parties in the procedure and to the Puerto Rico Department of Housing
(PRDOH). Alternatively, a petition for review may be fifed before the Court of Appeals of Puerto
Rico.

The mere presentation of a Request for Reconsideration will not have the effect of halting the
contested award. The Bid Review Board may or may not consider the Request for
Reconsideration. The terms in relation to this action or lack of action, as well as its Judicial review,
if any, shall be those established in Act 38-2017, supra.

Signed by:

Ms. Luz M. Acevedo Pellot/ P.E.

Chairman

Ms. Niurka E. Rivera Rivera ^^^
Mr. Joel Ayala Martinez / - ArV^Ve^^o -

/ <?-°^~Mr. Jose Torres Echevama

Mr. Omar Figueroa Vazquez/ Esq.

CERTIFICATION: I hereby certify that I have delivered the original of the Resolution to William G.
Rios Maldonado, Esq., Procurement Director under CDBG-DR, on this 31 of May 2019.

Polanco Reyes
Secretary, Bid Board

606 Barbosa Avenue, Building Juan C Cordero Davila, Rio Piedras, PR 00918 I P.O. Box 21365 San Juan, PR 00928-1365 oepAmMeNTo7
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EXHIBIT III
LIST OF PROPOSERS

Request for Proposals
Program Management Services

CDBG-DR-RFP-2018-04

No. Proposer Name Address Telephone
1 Innovative Emergency

Management, Inc.

Mr. Brad Tiffee
Innovative Emergency Management Inc.
P.O. Box H 0265
Durham, NC 27709-5265
brad.tiffee@iem.com

(225) 952-8229

2 ICF Incorporated, LLC Mrs. Dorothy A. Shields
ICF Incorporated, LLC
9300 Lee Highway
Faifax,VA 22031
do+fi.shields@ictcQm

(703) 218-2580

3 Alliance for the
Recover/ of Puerto Rico

Mr. Raymundo Marh'nez

Alliance for the Recovery of Puerto Rico
Rexco Industrial Park
Edifido Santa Marina 2 #300
Guaynabo, PR 00968-8061
rav.martinez@atkinsalobal.conn

[787) 773-1849

4 AECOM Technical
Services, Inc.

Mr. Vahfd Ownjazayeri
AECOM Technical Services, Inc.
954 Ponce de Leon Avenue
Miramar Center Plaza, Suite 300
San Juan, PR 00907
vahid .owniazaveri@aecom.com

[703)218-2580

606 Barbosa Avenue, Building Juan C.CorderoDawlaRfoPiedras, PR 00918 [ P.O. Box 21365 San Juan, PR 00928-13A5
T. (787) 274-2527 \ www.vivienda.pr.gov
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Work Approach Checklist

IBM'S completed work approach check list is provided on the following page.

c^
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Department of Housing

EXHIBIT A-2
WORK APPROACH PROPOSAL CHECKLIST

Request for Proposals
Program Management Services

Community Development Block Grant - Disaster Recovery
CDBG-DR-RFP-2018-04

(Revised for Addendum No. 3)

Submitted Proposals shall incorporate the following documents in the order provided, the forms
included as part of the RFP must be completed and incorporated as part of the Proposal. The
PRDOH reserves the right to reject any Proposal that does not fully satisfy these requirements.
Proposer shal! mark its initials in the space provided below to indicate its compliance with the
Checklist's requirements.

Tab Initials Document Description

<3?^ Company Cover Page

0-
Proposal is bound info a single document using plastic comb or metal ring
binders at the left margin of the page

<^

One (1) original of the Proposal
Three (3) physical copy of the Proposal
One (1 ] electronic copy of the Proposal
One (1) redac+ed copy of the Proposal (if applicable)

^fr^ Exhibit A-2: Work Approach Proposal Checklist

n^- Work Approach

Q^ Examples of Past Deliverables (Item 6.3.6 of the RFP)

Qst^ Plan for Compliance with Section 3 (Item 6.3.7 of the RFP)

11,14/2018
Proposer's Signature Date

.Ted Lemcke, Chief Operating Officer
Proposer's Printed Name
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1.0 Understanding of the Overall Implementation of the Housing Programs [RFP 6.3.1]

Single-Family Repair, Reconstruction or Relocation (R3) Program: Hurricanes Irma and Maria

affected approximately 90% of households in Puerto Rico. Puerto Rico's plan to invest more

than half of the available recovery funding into housing creates a tremendous opportunity to

repair and rebuild safe and affordable resilient housing'.

Puerto Rico's housing sector was stressed before the storms with challenges that included lack of

proper title, buildings constructed without permits, and little or no insurance in many cases2.

Many are built in the 100-year floodplain, floodways, or in seismically active zones. From 2005

to 2016, Puerto Rico lost 45,880 households, lowering median housing values 10%, and leaving

18% of homes vacant. More than half of vacant homes are foreclosed or abandoned, and a

recently lifted foreclosure moratorium is creating fears of a new foreclosure crisis.

Puerto Rico Department of Housing (PRDOH)'s injection of significant recovery funds into

housing will promote confidence in Puerto Rico's future. EEM's support will achieve Puerto

Rico's Transformation and Innovation Plan goals. Specifically, IBM'S solutions will assist in

repairing, rebuilding, and relocating eligible homes and creating a more resilient housing sector

(HOU I3) with redevelopment of homes in areas safer from storms and earthquakes (HOU 3);

compliant with wind, water, and earthquake codes (HOU 4, HOU 6); with clear, updated titles

(HOU 12); and, addressing environmental issues like lead and asbestos (HSS 2). IEM'S

FORTIFIED homes certified building professionals and our non-profit partners such as FLASH

will help build stronger communities (PBD 10). R3 and housing counseling will help

homeowners prevent foreclosure and understand the need for code compliance and insurance

(HOU 9). CDBG-DR funding requires the purchase flood insurance, increasing financial

resiliency for futu-e storms (HOU 8). Relocated homeowners may use previously vacant but

repaired to code properties, reducing blight (HOU 10). OUT case management, inspections, and

construction oversight create sustainablejobs for Puerto Ricans (ECN 25). EEM's unique

position as Florida's Hurricane L-ma Program Manager can support outreach to Puerto Ricans so

they can return home and be a part of this vibrant future.

' Transformation and Innovation in fhe Wake of Devastation, August 2018.
2 At least 30% of Puerto Rico''s homes lack proper titles, 53% of homes and commercial structures have been built without
permits, 70% of homes lack home insurance, and only 3% carry flood insurance.
3 Recovery goals from Transformation and Innovation Plan (HOU, HSS, etc.)

^ PUERTORJC!
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Housing Counseling: IBM will work with the PRDOH-as signed HUD-certified housing

counseling agencies, potentially including the four agencies that IEM already has on our team.

Rigorous research shows that housing counseling is very effective: counseled homeowners are

2.83 times more likely to get a loan modification and 70% less likely to default; those in

foreclosure were 70% more likely to get up to date on payments. More timely and longer

counseling had better results. Short distances to counseling centers or counseling outreach events

increased good results. Financial literacy and a savings goal strongly affect willingness to move,

especially for low-income homeowners (using banks for savings increased this effect). IEM has a

good partner in First Bank, who can assist with banking-related questions and help.

IEM will work closely with assigned agencies on counseling for: financial literacy, credit repair,

mortgage delinquency, foreclosure (HOU 9), access to other resources fNationa! Voluntary

Organizations Active in Disaster [VOADs], Continuum of Care, Section 8, other rental subsidy

programs, community and non-profit agencies, housing opportunities for persons with AIDS,

access and mobility programs).

IBM will also work with counseling agencies on helping low-income homeowners who have

substantial home damage and are living in high risk areas (flood, seismic) to relocate to high-

opportunity areas (low-poverty, non-minority, safer). Relocating to high-opportunity areas gives

homeowners safer locations and Puerto Rico greater resiliency, but it can also create stress and

resistance. IEM knows and will apply lessons learned from other communities. We know that

experiments indicate that intensive mobility counseling with a voucher for and prior visits to

high opportunity neighborhoods helped homeowners move from their home locations. Our

approach includes evidence-based information on how to better serve homeowners making such

mobility decisions.

Eligible homeowners must use Option 1 to select a home in high-opportunity areas that meets the

$120K or regional cap. Selected homes may need repair to meet code requirements. If Option 1

is not feasible, homeowners will be allowed to choose reconstruction of a new home on a lot in a

high-opportunity area (Option 2).

Home Energy Resilience (HER): The catastrophic power outages after Maria demonstrated to

the world the urgency of a more robust energy resilience system for Puerto Ricans. Disaster

recovery is an opportunity for Puerto Rico to address both power availability and the historically

ABRIENDO PUERTAS
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high local energy costs. A rapid deployment program providing elderly and low-income

residents with gas or solar powered water heaters, and/or gas-powered stoves and the related

appurtenances necessary for their installation and maintenance will support the ability of

residents to maintain basic functions in the face of future disaster CHSS 1). IEM will qualify

homeowners and renters for this voucher program, verify completion of work through

inspections, and close out each file with all proper documentation. Another, larger program also

funded through CDBG-DR will provide funding for solar panels or for water resiliency systems

for homes. Eligible applicants will be required to cost-share for this larger program.

Developing a demand-side solution focused at increasing household's energy resilience such as

the Home Energy Resilience (HER) program, coupled with the implementation ofweatherization

measures through the Single-Family Rehabilitation, Reconstruction, or relocation (R3) program

can provide a quick and economical alternative to reduce the impacts suffered by Puerto Ricans

during blackouts while at the same time lessening the burdens posed by costly energy bills and

reducing the load on the grid, effectively increasing its reliability. An energy-efficient gas stove

can bring savings of up to 60% compared to an electric one. If 6,000 households receive these

benefits, the load on the grid could be reduced by more than 6 Mega Watts (MW), equivalent to

1.4 times the total capacity of the WindmarPonce Solar PV farm. If 100,000 households are

serviced instead, the load on the grid could be reduced up to 102 MW, equivalent to the total

capacity of the San Fennin Solar Farm and the Santa Isabel Wind Farm combined. All of this

while also allowing residents to shower, prepare meals, and stay cooler for longer in the event of

an outage. Installation of solar panels on thousands of homes can further reduce energy costs and

attaching battery storage and connection to the power grid, can allow homeowners to sell energy

back to the grid - actually generating income as well as increasing total energy supply. Most

importantly, energy and water resiliency can mean the difference between life and death

after major catastrophes - especially in energy and water vulnerable communities (See

Diagram on page 4).

PUERTORJC!
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• Isabella comes to ihe ]EM Intake Center near her

home.

• Natalia, her assigned case worker, gives Isabella a

checklist of all needed documents, a Homeowner

Guidebook, and a sample One Doc.

• Nalalia verifies all documenls are completed and

explains Home Energy Resiliency to Isabella.

She notes dial Isabella is struggling with mortgage

payments.

' Isabella's Contractor, IEM Inspector, and the

Environmental contractor nieel at Isabella's home.

' Isabella, contraclor, and inspeclor sign oil on the

scope of woik.

|^pttt>^approv^^nieintTol3l2-0
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' Isabella receives counseling on finances, mortgage

management, and other needs.

' Isabella gets award letter and Notice to Proceed for

repair.

1 She also gels voucher for gas stove.

Isabella has pre-construction meeting with GC and 1EM

Construction Advisor.

• Construction starls.HerGC is a FORTIFIED Home™a

provider.

• Inspector verifies 50% and 100% completion, draw

requests.

• Isabella is done.

• Shf is hnpp)' ~ she Ls sure i» lier lioDie.

• She saves $550 per year in energy costs.
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2.0 Overall Plan for the Management of the Different Tasks and Deliverables [RFP 6.3.2]

2.1 Task 00: General Program Management and Administfation

IEM has a unique and proven approach to CDBG-DR housing programs. Some of the unique

ways we approach complex housing programs are described below:

Outcomes: Our work approach comes from our values - we believe that much better results are

possible for disaster survivors. We start with understanding the outcomes that our customers

value. Each CDBG-DR grantee defines success differently - and, we start with those ends in

mind. We will customize our approach to the outcomes that define success for PRDOH. Our

approach has transformed the disaster recovery field (see Diagram on page 6).

Milestones: Secondly, IEM will work with PRDOH to set goals for milestones. Progress of

PRDOH housing recovery will constantly be measured, but the scrutiny is higher at expected

milestones, such as the start of hurricane season (June 1), anniversary of Maria (September 20),

and Christmas (December 25). HUD allows grantees one year of time before tracking if

programs are "slow spender" or "on track." For PRDOH, the milestone will be at the same time

as the Maria anniversary. We will set high, achievable goals for these milestones.

Program Management Leadership: We are committing the most knowledgeable and renowned

CDBG-DR program manager in the country to Puerto Rico. IEM'S Mr. Jon Mabry is known

and respected as the best CDBG-DR leader in the nation. Mr. Mabry has not only led the

most successful CDBG-DR programs, he has trained most of the professionals in the CDBG-DR

field. EBM has the largest cadre ofCDBG-DR experts in the nation, including Fernando Castro

Alvarez, who was the HUD EDC Fellow reviewing energy and water resiliency for Puerto Rico.

Best Local Companies with Deep Expertise: The IBM Team has the best local partners. Our

team includes: TSG, who performs over 70% of title searches in Puerto Rico; and the parent

company of four of the 10 selected housing counseling agencies. We include the second largest

call center company; large solar companies in Puerto Rico; and one of the largest architecture ~

and design firms, as well as many other companies local to Puerto Rico.

Use of IT Systems, Data Analytics: IBM understands the critical importance ofworkflow

systems that can assist efficient processing of applicant data, while reducing errors and costs. We

are familiar with most IT systems in use for CDBG-DR programs across the nation.

ABRIENDO PUERTAS
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Focus on Survivors: IEM is the largest woman-founded emergency Management and

Homeland Security company in the world. We have focused on survivors for 34 years. We are

not indebted to shareholders, investors, or banks, and do not jump in and out of disaster recovery

based on the amount of funding available. We know another storm or earthquake can occur any

time, and people need to get into safe homes as quickly as possible.

Our "Secret Sauce" of Delivering Fasty Compliant, Cost-Effective Programs: Over the course

of pushing ourselves to deliver faster, cheaper, better, we have developed our own "secret sauce"

of moving CDBG-DR housing programs beyond our client's expectations and goals. No other

proposer has this secret sauce. No other proposer has run so many housing recovery programs

recently and successfully (see Diagram on page 8 for likely implications of this for PRDOH).

Streamlined Policies and Procedures: IBM has recent and successful lessons learned from many

CDBG-DR housing programs around the nation. We will work with PRDOH to make sure

policies and procedures are streamlined and efficient. We will develop and submit a Project Plan

to PRDOH, outlining outcomes, milestones, and workflows.

Knowledge of the Latest Recovery Regulations: IBM professionals know the latest recovery

regulations (DRRA, SBA DOB changes, others), and understand the impact of these changes.

We worked with Congressman Garret Graves, who was instrumental in getting the SBA

Duplication of Benefits (DOB) passed—a substantial change to CDBG-DR housing programs.

Coordination and System Integration: IBM is a system integrator for large, complex CDBG-DR

programs. We know how to coordinate, motivate and compel performance from other

contractors, our subcontractors, and our own staff. We drive accountability from top to bottom.

Innovations: EEM stands for Innovative Emergency Management. We bring innovative ideas

that we and grantees developed to solve problems for other programs. This mcludes Macro

House (to lower time and costs for damage assessments) and One Doc One Knock (to reduce

costs and hassle for housing applicants).

Synergy with FEMA Funds through Global Match: IEM has helped New York do more

through CDBG-DR and FEMA PA/HMGP Global Match than any other grantee. Global Match

can leverage CDBG-DR funds for large, important infrastructure programs for Puerto Rico.

Florida Evacuee Coordination: IBM is the program manager for Florida for Irma, Matthew and

Hennine. We can assist in coordinating evacuee outreach in Florida, where most Puerto Rican

evacuees have gone.

ABRIENDO PUERTAS



CUSTOMER- SATISFACTION
Housing programs louch many citiKens anil

can generaie many complnints. Under
IBM'S program mmmgeiticnl forResluri;

Louismna, only 371 of51,S?S siirve)'

rcspoiidenls (0.7%) complained.

Abcnil 5% cf citizens asked qucslions

on HIJD policies, primarily on

Duplicntion ofBcncfifs.

COMPLIANCE
IBM'S delivery appmadi may itvoiri errors

or daw-bncks/ deobligmons or<n'er S220

mil lion,

In addition IBM has seen:

• Errors nt iinprecedcnlly low levels at

]/ioon%(tfFS)

* Errors higher if coining in after

ineKperiMced contraclor- 1.5%

IBM'S APPROACH

MAKES A DIFFERENCE
FOR CDBG-DR HOUSING

PROGRAMS

}Vhere's the Beef?

^o es lo mismo

decirto qne hacerlo

[EM lias been Ihe Stale Program h4anager

for six large and recent CDBG-DR

housing programs-which is more than

all olher proposers combined. And, we

have managed them for the outcomes lliat

ourclienls wanted. We have balanced

the competing interests of Scope, Speed,

and Cost (the "Iron Triimgle" or 'Triple

Constraints" of complex program

management). TEMIias balanced dwse

and 3 other forces (called Extended Triple

Constraints): Compliance, Customer

Satisfaction, and Risk Balance For large

CDBG-DR programs. Saying with words

and proving with numbers -are two

different things.
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The chart Iwlow describes how IBM will meet Ihe requirements for Program Management. We also highliglit practices that set us apart from other contractor and yieriPrflcrfccs (highlighted in bold blue text).

IEM Ap|ironrh tv Requirement IEM Ilcst Pi-iictirc'i

Sfnrt-Up

• IBM'S key staff will be ready for work within 2 weeks after cunlract execution

* IEM will secure the necessary offices. Intake Centers (if needed), and furnish witli equipment and furnishings for

efficient operalions.

• Initial sfafFlo support key staff wl\ be ready to provide support,

JF.M wilt meet wilSi PRDOH pemtnmel, iinilersfnml cxpecfed Mtrames, milestone!: for Housmg Pmgmna

• IBM will develop revised sfafflng scheme showing mobilization levels by week and monlh to guide slaffing

decisions.

• IEM wilt coantinalr rece'ipl (ifGovernnwnl FtiTnixhed Items mid Iiifdrnwtion

N Key staff will meet with and coordinate with PR.DOH conlraclors, vendors, general contractors, municipalllies, and

third-party data providers

Opernlinnal

Support

" IBM key staff will allend PRDOH training session. Key slaff will train llielEM trainers, who will be responsible for

providing training to all personnel hired,

• lyorlnng with PRDOIf, IEM will develop ffiiiilefiner ami putitiesfor Melt of file Housmg Programs for

sultmis.vnm In ffUD, IEM has innllip!r HUH-upprm'nl puiicies <a drmv from nntl niilietml-level CDRG policy

e.vpwts.

• Based on PRODOH outcomes, milestones for various Housing Programs, and (he inlerconncclions of programs, IEM

will develop a Project Plan to produce the results that PRDOH desires, IBM will develop a Communication Plan that

covers progrgm reporting against performance milestones, slruclnre of scheduled meelings wilh PRDOH and

stakeholders, end Ihe types, frequency, and formats of information provided lo communilie! and media.

• Based on proeram policies, oulcomesand mlleslones, and Ihe capabililies of IhePRDOHsyslem of record, JEM will

request approval to use olher IT systems, as needed. IBM wtl I clearly note bowdala will be synchronized with

PRDOH system. Our Compliance Manager and Dflla Manager will review systems lo ensure that dala will be

galhered, used and stored on compliance with major funding sources including CDBG-DR. and FEMA HMOP.

* We will develop detailed SOPs for each major program activity and keep ihese procedures updated.

• As proerams get underway. IEM will document all applicant inleractions in IhePRDOH system of record. We will

review all deliverables under our program purview through periodic checks, and QC checks to ensure compliance

with program policies We will report on the progress of program acllvities fll the frequency levels specified in Ihe

Communicalion Plan.

• We will creale a Rjsk Regisler and monitor for risks. As soon as an issue becomes evident, we will inform PRDOH

and offer analysis and recommendations, we will [rack each issue until it is resolved.

• Data will be stored in (he PRD OH system of record and ancillary, approved systems for ease of access for audilsaiid

monitonng.

IEM will review PRDOH cnse itKnitigcmenl wrkflow System fifflecnrd ninlrea'hv tlocnnirul/ititin omi

tniining 011 tlie Kysleni, IKM wll pay elwe allenfian Itwf the sysfem imctis all aspects ofilir housing recowrf

liroffrwns, miif ifiaf there am cnnpfwice chefks intr/;rofc<f into the sysfeni. IEM willfeview Ihc nbilily of the

sysfem hi assist in reptirfinf;, dwfihonrtting, ml/t .vuppurfing fhsta nni)ly<ics. IFi' wiUpay special nilrittSou to fhe

spcctfic i.'ompHtince rcqiuTemenl.ifwfcderaffumlini; strenim, inclui/ing CDnd-DR, FEMA HKSGP, am! nny

other fu ntiing simrces,

IEM will flw-cliari each <ifl)ie major pfayam ticdvil'n'l; anil {{iHlirr ilnfn nnatylics <a unflersHind how apptifiinl

data is muvmg llimngli tfic system. Tiiis mil help us tihnlify bolllwei'hs as saon a:,-tliey begiH lo form. Wr will

conilucf roof cause uualyxis <ojinil the ratfir(s) of hottienerks and cru/licale OT milnnnte theilt

tEM will use tinily production reports to ifrii'e performiwce UCTOSS the pmgnim. Our hey slujfiire wed-verscd m

ffie Iruifer-'-liip prcicf.v.ve'i iff nwlivafin^, nmniloring, ami hcililing large lcanis of people uccenillablefor

preifnctiitn, efficirncy, accuracy, ami empathy la sunworx,

pumcs
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Project

Mfliiflgenient

Construction

Stalulory

Complinnce

mid

MiM Approach to Itt-qnircincnt

IEM will staff an adequate number of Project Managers to oversee engineering and construclionaclivit'esforthe

PRDOH housing programs.

Based on the funding allocations for each program, and PRDOH's desired outcomes by specific milestones, we will

establish performance benchmarks and budgets. These project schedules will identify Ihe expected bolllenecks or

critical stages, and where close monitorinE will be necessary to accomplisli tlie performance benclimarks. Budgels

will beallocaled at activity levels so Ihat progress can be gauged bo 111 for schedule and costs.

IBM will manage all R3. HER, and Housing Counseling aclivides assigned. We will ensure Ihat conlraclors and

subcontractors are complying with all applicable federal, stale, and local laws and regulations. Governor Rosscl I o

recently raised the minimum wage to Sl 5 per hour -we will enforce this standard for PRDOH housing programs.

We will monitor and inspect construclion conlractor files for compliance wilh Sec. 3, We will also monitor for

compliance wilh all applicable environmenlal, conslruclion, financial and all HUD and federal regulations, including

2 CFR 200,

It is imperative Ihal applicanls be able to qualify for flood insurance. IEM will ensure that all applicants in flood

zones are norified of the requiremenl to carry flood insurance, repeired homes are elevated lo the right BFE levels,

and Ihal compliance is verified through inspections.

Relocation of applicants from flood areas may use Global Match wilh CDBO-DR and PEMA HMGP funds. IBM

will ensure (ha I acquisition, demoli I ion, clearance and final disposilion of properties is conducled in compliance wi I h

CDBG-DRand FEMAHMOP, and olher funding requiremenls Tftenanls are present at the property, we will make

sure thai URA rules are complied wilh.

We will Irack project schedules usingPRDOH mandated soflwareaiid integrate schedules into the overall Program

Schedule.

We will support documentaHon and dala needs for Ihe PRDOH Appeals Board.

IBM staff will review and approve change orders from construction conlractors, ensuring Ihat there is a documenLed

rationale and reasonable cost associated wilh each request.

IEM staff will periodically visit conslruction sites and inlerview conlraclor slafFlo ensure Ihal all law and regulalions

are being followed,

Weivill [rack warranly calls against contractors and vendors, and make sure Ihat the conlractora and vendors are

fulfilling their obligations 100%.

All URA supportive aclions for (enanls will be in compliance with URA regulations and will be logged in the system

of record.

IKMBrstPriicticcs

IE^f hits siici'essfuily used pMfftiiift Management procrw-es to coiltiitiie to ilni'e successes ami nchieve

excclSrncf. Wr mil itlrnli/y llic ntri<nls progr/im "pwffotios" in the Prtiject Plan ami coniinne tomomlor <intl

advise PRDOH on the opltiiitil f-ctqfacliviticsifnrid^, or files In pursiir lo mnininin it ffoinf tiperntinnftl leinpo.

Change orders are a necessary evil ofconstnjcfionproBrams. Weundersland the need to have a nghtreinon the

change order process lo ensure tl'at program costs are controlled In addifion, HUD lias mandated strong cost

reasonableness requirements for CDBG-DR funds. We will manage each change order request, as well as conlinue

(o Irack overall program-wide eflecls of all change orders.

pum.BEi
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Document Con fro]

find Mnnngement

Accounting mid

Reporting

Applicnnt Relflfions

• IBM will set up a physical paper environmenl for storage of all proerain information. This will form a backup for the

electronic dalg

• IEM will i\wk mtli PRDOH locrriifcan ITecni.Y.vtcnifwstifrtigrnfaffilata nnil ilticmitnifafiun, no lur^e

prugrum fms a single system lliul hmises nil diitn mil! doctintmt': A tiyhrnl eiiY'n-onment is ihc case ivilh e\'ery

pmgtmmw urc uwire of, lEAf wilhmrfc iri/li PRDOH lo support un IT ecosystem far PRSMH's hiinshifs

prograins fliil IEi\f is snppiirting. Any nw IT fmils rrc'OMineinleif inll rninply wilh the PRDOIl Pl/policies. All

program ilatti ami ilncnmenliilmn will be hwxeilfoT easy 25.v 7 retrieval,

" IEM is wll-nimrr of the need for clu'ily, weekly, fnntinnnfiityrfpnrti/igfivCDHG-DRiimisingproffrunis. Weiii-w

unilcnffuntS tliaf nn.'fi cuslnmer is miiiinc imd has iiniifiie rcpmt'WR neeils. We -ivift work clwrty wifh PRIMH to

identify the types ofrepwtt ttmt are must nWtining/'ui for Puerto Rico — ittffmling lliwefi'r executive,

cotnnintiify/metlm, nprramniii/, anti prfiiSucfi fill level reports. We wW proviilc PRDOfI willi rep arts for cri ticciS

activilirs, wfic'cinlly in support ofllnt parljfitio ninititgcmefif approai'ii, Wevill supporl slnlns n'\w\<cff~all

housing prftgrainv wiffi ilaM aimfylics unflqnantilalh'emfoFtnatioii tnguitie PKIMH tlcctsnms,

• IEM will support PRDOH in preparing mandatory HUD reports

• In support of financial manaecment of CDBO-DR grant furtds, IEM will monitor and manage funds from HUD, as

well as funds received from applicants (escrow, insurance subrogalion, returned funds, etc.). Funds received from

hoineowners for escrow or insurance subrogalion will be rigorously managed As invoices and recerpls are received,

we will assisl PRDOH in requesling drawdown of HUD funds.

• IBM will periodically inventory and reconcile all Government Furnished Items.

IBM will sel up local Program Manage men 1 Call Center end coordinate with IheCDBG Call Cenler.Odr Call Center

personnel will be trained lo help applicants with the application process, inform Ihem of eligibility documenls

needed, and receive any complainls, The Call Center will connecl applicants lo Iheir case worker.

IEM will coordinale with Ihe PRDOH Public Oulreach conlractor to reach lo potential applicants. We ivill use

media, PSAs, leller campBigns, and oulbound calls using FEMA and Tu Hogar Renace llsfs to contact applicanls. We

will document public outreach efforts,

• IEM uses many means of communication willi applicants, including phone, email, tests, as well as online

submissions- Once they enter Ihe program, we work closely with applicants. Each applicant is assigned a specific

case worker as advocale and guide through the lifecycle of their engagemenl with the program. We will respond lo

complaints or requests within a 48-hour window, and conform to cuslomer service standards es lab I ished by PRDOH

• All corn muni cat ion wilh applicanls will be logged inlo tlie PRDOH system of record.

• IBM has experience with numerous CDBG-DR systems and associated program tools, e.g, HUD DRGR,

SIROMS, eOrants, Intelli Grants, OnBase, Salesfbrce-based systems. We also have experience wild SmartSheels,

JIRA, SharePoint, Microsoft CRM, Appian, Microsofl OfTice tools, MS Project, etc,

• IBM has a library full oFreporting formats for CDBO-DR. housing programs. We have provided some examples of

our reports for various cuslomers as part of an appendix to this proposal. Despile that, we know that each client is

unique and very quickly we develop custom reports to satisfy unique needs. We ivorkwilh our customers to

develop report fonnals early in the program lifecycte, so that reports are consislenl and can easily and clearly show

the progress of each program.

• IBM uses Call Center personnel to perform a variety of functions. Initially, when applicant volume is high, llie Call

Center mainly lakes inbound calls and advises callers on programs. Once applicants are regislered and have

assigned case workers, call center staff shift lo assisting wilh scheduling of inspections- They also make oul-bound

calls lo Iiomeowners, so that we continue to keep in louch.

• AnIEM Best Praclice is to alleinpl to get 80% of the applicants registered into ihe program wilhm 60 days. This

flow of applicanlsir necessary to move the program forward al a good speed.

• The IBM Team has Ihe ability lo send mass text messages fo applicanls, increasing Ihe ability to rapidly and

effectively communicate program information

• IEM has successfully deployed online regislralion systems as well as inlegraled DocuSign capabilifies. This allows

applicants (o upload files, if Internet service is available. Even if not ns many applicants may liave [he bandwidth

to do so, it can ease the process for some and provide case workers more lime lo work wilh applicants who come to

Intake Centers.

• IBM uses a sfructured system of corn munical ions lo applicanls at specific stages of (he program. Thislias resulted

in some of the lowest complaint records in lio using recovery programs.

pumc!
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2.2 Task 01(A): Complete Applications of Repair, &econstruction. Relocation (R3) Program

IEM will work closely with the PRDOH Call Center and Public Outreach Contractor to

coordinate program messaging and scripts and expedite program registration. DEM's Best

Practice is to have 80% of applicants register in 60 days. As the Program Manager for Florida

Inna, Hermine, and Matthew, LEM is uniquely able to connect Puerto Ricans in Florida to

PRDOH programs registration. IEM will maximize intake opportunities by providing customer

support via our call center agents, at static intake centers and at off-site locations and special

events.

Bringing the program to the people through additional off-site events and locations is the most

effective way to reach every impacted homeowner. Mobile communications equipped vans can

provide meaningful opportunities for application intake, particularly in the early stages of

program delivery.

IEM will recruit, onboard, and train bilingual case workers from impacted communities. As

IBM'S Best Practice, we select for social skills, empathy, and long-term commitment to serve

applicants access to more remote locations or to mobility-challenged applicants. Further,

extended hours during the work week and operational hours on weekends increase from

beginning to end. Many of our staff are disaster survivors themselves who fully understand that

the application process and documentation requirements in CDBG-DR programs can be

overwhelming to those who have already gone through multiple applications for assistance.

DEM's empathetic intake specialists work to ease the burden on each applicant and to

provide each with the knowledge and tools necessary to confidently move forward toward

recovery. Our case management solutions result in high satisfaction rates for homeowners.

At each step of the way, IEM intake specialists will remain in contact with, provide status

updates to, track communications with, and educate applicants about the process (see

Diagram on page 15). We will create bilingual R3 and Home Energy Resiliency (HER) Guides

and Housing Counseling Factsheets. Program Guides will include information on insurance,

program rules, expected timeframes, applicant responsibilities, and options to track application

status online.

IEM will coordinate with PRDOH to create a One Doc solution. One Doc is an IEM innovation

to ease the burden for homeowners and reduce overall program costs for PRDOH. This is a

ABRIENDO PUERTAS
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combined document that has all releases and agreements consolidated to simplify the process for

homeowners and save them trips to the Intake Center. Through one-on-one work, our intake

specialists can identify program options available to each applicant, explain benefits and the

requirements for qualification. EBM will collect all required information from applicants to

evaluate each applicant's eligibility and document duplication of benefits, including any offsets

that may be possible. BEM's clear, frequent, and continued applicant communication has proven

a model for success when assisting applicants through what can be a daunting grant process.

Providing applicants with "next step" education is a critical function of our intake specialists.

We will review title information for applicants, and if needed, we will ask them to sign affidavits

and provide supporting documents for ownership. We will coordinate with PRDOH-selected title

clearance contractors so that as soon as applicants clear title, IEM can engage with them and

enter them in R3 program. Homeowners will also be referred to the title clearance companies, if

needed, as soon as possible, so they can fix their titles and come back to R3 program.

We will make sure that information is collected for PRDOH to provide the maximum award for

which each survivor qualifies. Our intake specialists will work with applicants to properly

document disabilities that may require special accommodation throughout the applicants' tenure

with the program and which may require special consideration for accessibility in construction.

We will also work in coordination with PJRDOH to develop the requisite missing documentation,

withdrawal confirmation, award determination, ineligibility, and appeal rights notifications that

will be approved for communicating program needs/decisions to applicants. We will develop

these materials consistent with program policies and procedures. IBM case workers will pay

special attention to any foreclosure, mortgage payment, and credit issues. If present, we will note

the need for housing counseling services, subject to PRDOH approval. All data, letters, and notes

will be entered into the PRDOH system of record. IBM will use Best QC Practices: Level 1 QC

for completeness and Level 2 QC (one over one review) for eligibility before sending files to

PRDOH. We will monitor application flow for bottlenecks using data analytics to resolve

immediately.

Displacement due to Lma or Maria may trigger additional benefits through 42 U.S.C. Chapter

61, the Uniform Relocation Assistance and Real Property Acquisition Act (1970), as amended.

The Uniform Relocation Act (URA) requires notices, housing advisory services, and relocation

ABRIENDO PUERTAS
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benefits when certain parameters are met. IBM will evaluate each applicant household member

for URA implications.

IBM teaches staff to constantly monitor open applications and prompt applicants to re-engage

with the program to complete the application process. We coordinate to obtain incomplete or

missing infonnation and monitor open issues to ensure that they are investigated and resolved.

GEM will notify applicants who are deemed ineligible of the reason for the determination, the

options available to cure the defect, and explain the applicants' appeal rights. We provide this

information in writing and meet with applicants who wish to discuss options in person. We will

provide an eligibility decision justification to the program appeals team. EEM produces daily,

weekly, and monthly reports for executive, operational, and media audiences.

2.3 Task 01 (B): Home Energy Res ffiency (HER) Complete Application

Hurricanes L-ma and Maria caused a horrific loss of life, by some estimates 2,975 souls perished.

Most of the deaths are estimated to have occurred as a result of loss of power, lack ofdrinkable

water, etc. Redesign of resilient energy and water systems will take years. Meanwhile as Puerto

Rico recovers from the economic downturn and the storms, there will be higher demand, perhaps

as much as 30% more over 10 years- If more homeowners are using alternative sources of

energy, the demand on the current fragile energy grid will be lower, increasing the reliability of

the grid, as well as lowering energy costs for homeowners, communities, and Puerto Rico

overall. As new energy and water systems are put in place, these 21s century energy and water

resiliency systems will place Puerto Rico on the forefront of the green energy movement.

PRDOH has two options for homeowners or renters under the Community Energy and Water

Resiliency Program - (1) a rapid deployment program to provide gas or solar stoves, or solar

water, and (2) solar panels or water catchment system. The 1st program allows $6,000 per home,

including the cost of installation - the total cost being paid by CDBG-DR funds. The 2nd

program requires a cost-share from homeowners or renters.

IEM expects that homeowners or renters SEM will staff every Intake Center with at least one

energy appliance specialist to answer questions about the HER appliances, their suitability for

various homes, and their benefits.
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The DEM Team includes Puerto Rican and mainland companies with extensive solar systems

expertise, and understand Puerto Rico permitting rules, required wind resistance, and with or

without battery backups, and with or without tie-ins to the energy grid that allow energy to be

sold back to the grid. We will also staff our Intake centers with specialists in solar panels, battery

storage (if allowed), and other technical issues. We will have staff that know PRDOH-approved

water resiliency options.

Renters who occupied homes that were damaged by the storms as a primary residence also

qualify and some may also qualify for the URA program. IEM case workers will cross-walk any

eligible applicants that qualify for both programs, so we can deliver services to them. Our energy

specialists will review HER applications submitted to see if any follow-up information is needed.

FEM will follow strict QA/QC process for HER intake and eligibility process.

IEM will work closely with PRDOH and its Public Outreach contractor to publicize the HER

program in selected energy and water-vulnerable communities. Public outreach materials will

emphasize the standalone HER program and eligibility criteria. We will also inform R3

applicants of the HER program, especially if they live in selected communities. Daily and

weekly, we will filter R3 applications to target the applicants thai may qualify for HER and

contact them to find their interest in the HER programs.

Working with assigned homeowners or renters, our case workers will explain the HER program,

timeline, and eligibility requirements, inquire about inconsistencies in the application, request

any additional infonnation, and provide information on how to submit missing information,

provide infomiation about the HER appliances that the applicant can potentially receive, and

how to care for them, and counsel them about the benefits of unplementing additional energy and

water resilience strategies. Our case workers will clearly explain the difference between the

solar/gas appliance and the solar panels/water resiliency options and the requirements of each.

The completed applications, including HER information, will undergo the Level 1 and Level 2

QC review and be reviewed by PRDOH. IfPRDOH selects applicant as being potentially

eligible for HER and the applicant is eligible for R3, we will place a note in the file for the

damage inspector to collect HER-relevant information during the inspection. Some homes may

be a lot more expensive and difficult to install HER appliances into and this information may

help prioritize HER awards.

puEmc!
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Applicants requesting a voucher for an energy-efficient water heater must provide details about

their household such as square footage and a number of floors and rooms in order to determine

the required water heater size. If the water heater is too small, it does not provide enough hot

water and will run harder, which can cause the heater to fail prematurely. If the water heater is

too big, then PRDOH pays for a costlier system, resulting in an inefficient expenditure of funds.

Requests for a stove or water heater may have to include the brand and model of the system the

applicant currently owns and a photograph to ensure vouchers are provided to those most in

need. We will also review the Tu Hogar Renace data files to check benefits each applicant

received. In addition, we will ask for data that will assist in estimating solar panel or water

resiliency system installation costs.

All information will be added to the PRDOH System of Record. The system will not only

facilitate PRDOH's review of applications but will also provide valuable information to support

PRDOH's future planning efforts. This data may also be necessary to comply with HUD "Public

Service" eligible activity requirements unless waiver approved by HUD.

Applications for HER will be prioritized based on age (65 or older), income (below 80% AMFI),

and disability (special needs or medical conditions). Reviewers may also prioritize within

categories depending on the equipment currently owned by applicants. Priority will be given to

applicants who live in communities that have no, limited or intermittent power and/or water.

PRDOH will apply decision criteria to select the 6,000 homeowners who will receive a HER

rapid deployment system award. PRODH will also approve all applicants that are eligible and

selected for a larger, solar panel or water system award. All applicants who have not been

selected for a HER award will receive a letter explaining the reasons for the non-selection and

describing the process available to appeal. We know that R3 applicants can receive benefits at

the R3 program cap and still qualify for one of the HER options. We will supply PRDOH with

data that is sliced and diced in a variety of ways to make the best decisions on award of the $436

million in HER funds for greatest benefit to homeowners, renters, communities and Puerto Rico

as a whole. Reducing energy costs reduces energy poverty - allowing citizens to achieve greater

social and economic well-being. Reducing energy demands through resiliency increases grid

reliability and leapfrogs Puerto Rico into a 21st century green economy. (See Diagram on page

18).
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2.4 Task 02: R3 Damage Assessment

Damage assessments serve critical functions in the CDBG-DR grant process. CDBG-DR

damage assessments are very different from Federal Emergency Management Agency

(FEMA) inspections, aside from the simple comparison that FEMA Sheltering and

Temporary Essential Power (STEP) iaspectious may have 60 or fewer line items and

CDBG-DR damage assessments may use 34,000 lines of potential damages. The LEM

damage assessment is HUD-compliant, including damage verification for tie-back to Imia and

Maria, an estimate of work completed (potential duplication of benefit offset), and an estimate of

work to be completed. Damage assessments for CDBG-DR.can also identify critical

aspects/features of the property that require further environmental review. IBM is familiar with

the many methods that have been used for CDBG-DR damage assessments, including the use of

Xactimate, square footage-based methods, etc. After the major storms of 2017, to reduce costs

and time for detailed damage assessments, IEM created innovative damage assessment

method called Macro House (approved by HCUD).

IEM has considerable experience in performing many thousands ofCDBG-DR damage

assessments, including DOB offsets. BEM has achieved the FORTIFIED SERVICE

PROVIDER™ designation. This additional level of certification provides the PRDOH with an

extra measure of assurance that inspections and scoping activities will comply with Best

Practices. Performing damage assessments after eligibility determination save program dollars

by ensuring that this work is only performed when necessary. IEM will coordinate with PRDOH

on the design of specific guidelines for damage assessment, including storm damages, code

compliance for wind, water, and seismic resiliency, use of additional standards, such as

FORTIFID, etc. We have considerable expertise on CDBG-DR damage assessment standards,

protocols, and software tools for assessing and documenting repair items for HUD programs.

Preparation: In preparation for damage assessment, GEM will cluster applications certified as

eligible by PRDOH, allowing our teams to target inspections with the greatest efficiency. Our

inspection team will also isolate homes built prior to 1978 to check for lead-based paint hazards.

We will identify if the home is located in a floodplain or seismic risk zone or if there is any

record of hazards in the soil or water on or near the home. IEM will make assignments to the

inspection team within 24 hours of receipt of eligibility notification. Our inspection team will
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schedule a date and time that is convenient for the applicant to allow our team onsite to

investigate damages, striving to schedule all inspections within 72 hours of assignment from

PRDOH.

Using IEM'S One Doc-One Knock approach, we will coordinate with PRDOH's environmental

consultants to combine damage assessment and environmental inspection where possible to

minimize disruption to applicants. Our scheduling team asks for as much information as possible

from homeowners such as estimated date of home, description of damages, approximate amounts

spent to date on repair, and presence of any disabled or vulnerable household members. This data

is provided to damage assessors for the site visit.

Damage Assessment: IBM'S damage assessment inspection results m the quantification and

documentation of the value of two distinct actions: 1) the cost to repair the property and 2) the

cost of repairs that have abready been completed at the property.

Once at the property, our damage assessor meets the applicant and explains the damage

assessment process. He will take measurements and document site conditions with photographs

and notes. He will complete an Initial Site Assessment and Damage Verification Checklist form.

He will document the presence or absence of recognized environmental concerns (RECs) and

other resources on or adjacent to the project site. Our mspectors take the GPS location, note the

condition of the property and any observed health or safety hazards. Upon completion of the site

visit, the damage assessor logs the information. We also include the Initial Site Assessment and

Damage Verification Checklist uploaded to each applicant's file. If needed, the inspector will

also complete the Environmental Questionnaire.

Damage Assessment Report: IEM will provide a detailed report on the condition of the home

and damages identified during the damage assessment (See Diagram on page 21). This report

will also include any environmental concerns identified in the Tier 2 report or from any

hazardous materials testing for lead, asbestos, etc.

2.5 Task 03(A): Repair, Reconstruction^ RelocittfOfi (R3) Award Coordination

Environmental Coordination. The results of the environmental review have real and serious

implications for the scope of work that will be performed on an applicant's home. Conditions

noted in this process must be coordinated with the scope of work to provide safe housing for

residents and to satisfy HUD requirements.
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Failure to coordinate the environmental results with the construction contractor can result in a

non-compliant home according to HUD regulations, an uninsurable property or unaffordable

insurance rates, expensive re-work and/or additional work to make the home compliant.

Coordination with the applicant is also key as these conditions impact decisions and actions

which the applicant must also make.

IEM has worked to coordinate the environmental site conditions for CDBG-DR funded housing

programs across the nation. We will coordinate with the PRDOH environmental contractor(s)

during the Start-up phase of work and throughout the Program.

• Our team reviews both Tier I and Tier II conditions applicable to each property to identify

environmental concerns. We note these conditions on the cover page of construction

packages to clearly communicate the condition and the requirements that must be followed

by the building contractor and the homeowner.

• Preparing the suggested "conditions approval" information for the PRDOH review of the

final environmental review and construction packages allows the PRDOH to be confident

that the appropriate notifications have been made.

• In addition to the documentation and notification requirements, IEM works with the

contractors to ensure that appropriate permitting for environmental work including lead-

based paint, floodplain, drainage, stormwater pollution prevention, building, and other

necessary permits have been obtained by the builder.

• IBM Const-uction Managers verify that the mitigation requirements are included in the scope

of work and that the contractor performs this work.

• We also work with the PRDOH to ensure that each funded project complies with 24 CFR

Part 58, specifically Part 58.18.

• Once a notice to proceed with construction activities is issued to the building contractor, IEM

will coordinate the applicant's award benefits with the applicant and the builder. This

coordination is critical to identify the environmental conditions, any duplication of benefits

implications to the award, scope agreement, escrow, subrogation and/or URA

semces/benefits.
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Finalize Benefit Determination and Verification, Duplication of Benefits, and Scoping: After

calculating the total need, IBM will then perform the DOB analysis by combining the total

amounts of other housing recovery assistance received from other sources (FEMA, SBA, NFIP,

ICC, private insurance, philanthropic organizations). Prior to deducting Duplication of Benefits

(DOB) amount from the applicant's total need assessment, our team will verify any DOB offsets

for which the applicant may qualify if the applicant used the previous funding on allowable

activities. We use information from receipts provided by homeowners. In this way, we are

confident that only the required DOB amount is deducted from the ultimate award, maximizing

each homeowner's benefit.

During the benefit determination stage, IEM will also perform the feasibility analysis to assess

whether the benefit construction activity will be rehabilitation, reconstruction, or relocation. Our

feasibility analysis will be consistent with the PRDOH-prescribed methodology and will include

considerations such as location of the home in a high hazard area, local Jurisdiction requirements,

cost of repair exceeding $48,000 or 50% of the current value, or site conditions requiring one

construction method over another

As best practice, IBM will support award letter development such that clear and concise

information about the appeal process is included. This step often results in homeowner

misunderstanding about the award determination process, inputs, and deductions. Our staff will

facilitate consultation meetings with homeowners who seelc to gain a better understanding of the

award determination or who wish to appeal.

IBM'S benefit detennination and verification processes require the input of the outstanding

award variables such as scope estimated price, mitigation measure costs, and DOB totals to yield

a projected award value. In order to properly calculate the scope estimated price, the program

unit costs are used and all environmental mitigation costs such as elevation, special site

conditions. State Historic Preservation Office requirements, lead, asbestos, radon, and mold

mitigation scope with cost are added to the base damage assessment amount. This results in the

determination of applicant need in total.

As best practice, IEM will support award letter development such that clear and concise

information about the appeal process is included. This step often results in homeowners

misunderstanding the award determination process, inputs, and deductions. Our staff will
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facilitate consultation meetings with homeowners who seek to gain a better understanding of the

award determination or who wish to appeal.

Coordination with Applicant: BEM knows that direct and frequent coordination with

homeowners is critical for homeowner understanding of the award determination process. Setting

expectations, explaining outcomes, and obligations is crucial when we are facilitating

homeowner acceptance of awards.

Using tools such as our Homeowner's Process Map, the award determination tables and

construction scope of work, we can clearly explain to each homeowner where they are at in the

process, which steps have been completed, and what the next required steps will be.

At the applicant coordination stage of the benefit process, IEM staff will verify the applicant's

understanding of the scope of work (benefits to be received) and upon fheir consent to proceed,

we will coordinate the construction start date and applicant relocation during construction. As a

part of the One Doc, we will also obtain the subrogation agreement, right of entry, and executed

grant agreement.

IEM will process applicant funds for escrow, accepting, holding and reconciling the funds an

applicant may need to contribute to his or her construction project due to DOB. We will work to

ensure that these funds are distributed to the contractor as the first construction draw, prior to use

of any grant funds. This supports the PRDOH's compliance with HUD funding requirements.

For those occupants that require temporary relocation assistance and for which the applicability

of the URA is triggered, IBM will comply with PRDOH policies in support ofURA objectives

and requirements.

Coordination of Construction/Rehabilitation Contractor: Builder performance scores will drive

our assignment methodology. Construction contractors who consistently demonstrate higher

scores and have the requisite available bonding capacity will be eligible for more projects.

We will work to ensure that these funds are distributed to the contractor as the first construction

draw, prior to the use of any grant funds. In this way, we can support the PRDOH's compliance

with HUD funding requirements.

PUERTORJC!
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IBM staff, experienced in CDBG-DR relocation activities and the URA will also assist the

PRDOH with the formulation and review of policies, procedures, forms, and notices required for

URA compliance.

In case the applicant is located m the floodway, floodplain or is otherwise eligible for relocation,

IEM will seek PRDOH approval to refer the applicant for relocation services. Working with the

housing counseling agencies, applicant will be guided to safe areas selected as suitable for

relocation (Option 1). Applicant will have information necessary to make home selection

(approved square footage, approved home cost, approved list of potential homes, etc.). Once an

applicant makes a selection, an HQS inspection will be triggered. This inspection will ensure that

the selected home meets HUD Housing Quality Standards. If the home fails to meet HQS, a

damage mspection will be performed to estimate repair costs. Upon a home meeting program

standards, IEM will assist applicant in closing on the home.

In the event that there are no potential homes that meet program requirements, IEM will

recommend Option 2 to PRDOH. Upon PRDOH approval to move applicant to Option 2,

applicant will be notified. Applicant will select a suitable lot in an approved, safe location. IEM

will assign a construction contractor to the applicant, together with PRDOH-approved

architectural drawings and specifications, finishing, fixtures, etc. With PRDOH permission, IEM

will oversee the demolition of the applicant's old home and the inspection documenting the

demolition. The Option 2 relocation process after this follows the same workflow as the

reconstruction workflow for homes built on the same lot as the previously damaged home. (See

Diagram on page 26).

2.6 Task 03(B): Home Energy Resitiency (HER) Award Coordination

Finalize Benefit Determination and Verification^ Duplication of Benefits, and Scoping: Once

IEM receives notice of eligibility from PRDOH, we will perform a final analysis ofDOB. The

result will have to be larger than the cost of the equipment and installation to be considered.

Ineligible applicants will be notified and told of the appeal process. If eligible and approved by

PRDOH, IEM will proceed to develop the work order. The work order will include a description

of the work to be performed, estimated hard and soft costs associated with the equipment and its

installation, and any other instructions. The work order will be submitted to the PRDOH for final

approval, and all relevant information uploaded to System of Record.
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Manager. Efforts to simplify DOB analysis and coordination for awards, while maintaining high-

quality standards, will be ongoing. We will provide quarterly QA/QC reports identifying issues,

and the actions taken to correct them, to PRDOH.

Timeframes: The timeframe to complete the award coordination process for each awardee will

depend on PRDOH's timeframe forprocessing approvals and the schedule ofawardees and

contractors. However, EEM will complete all DOB final analyses and work orders, and

coordinate with clients and contractors promptly. The development of a work order after final

determination ofDOB will be completed in an average of one week.

2.7 T^A- (?^ ^42J: R3 Progress Inspections & Payment Request (by the PM)

Ensuring that construction services are provided in a manner consistent with the scope of work,

program rules, guidelines, and standards, as well as in compliance with local, state, and federal

rules is a key CDBG-DR program requirement. Milestone inspections provide the opportunity

for the program to ensure that these standards are met, expenses are eligible, and that federal cost

principles for reasonableness and necessity are enforced. Further, they provide valuable insight

into both individual project progress and quality. IBM will perform milestone inspections at the

pre-determined intervals set by the PRDOH. Puerto Rico licensed architects or professional

engineers will perform all BEM milestone inspections and certifications.

Coordination ofR3 Progress Inspection: IEM will conduct up to four milestone inspections per

property depending upon whether the home is a rehabilitation, reconstruction or relocation

project, as defined by the PRDOH. The identified milestones include (I) demolition and new

foundation, (2) structure completion, (3) home finishes, and (4) final inspection after punch list

completion. LEM understands that the demolition and foundation progress and compliance

inspections will be conducted at the same time for reconstruction projects. We further understand

that for relocation projects the demolition of the old home is to be assessed as part of the final

inspection of the project.

As soon as contractor requests for progress inspection are received, IBM will review

documentation submitted by the builder to verify that the project merits a progress inspection. If

approved, we will assign our inspector and schedule the date and time for performance to fit

within the 72-hour request window. IBM'S inspector will review and be familiar with the scope
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of work and any plans or specifications for the project that will be inspected. For denied requests,

the IEM inspection team will document the reason for denial to the builder's representative.

Progress Inspection: IBM'S inspection will include a site visit, compliance review, assessment

of quality and compliance, documented by field notes and photographic evidence of progress and

materials. IEM inspectors will perform a walk-through of the site and observe tfie progress,

materials, and condition of the site, taking note of compliance with program standards. Our

inspectors will assess the builder's work for compliance with the project scope of work and any

applicable plans / specifications. We will also assess materials and equipment used for this work.

Report on R3 Progress Inspection: We will document findings in a detailed report on the

progress and compliance of the work observed. We will assess the site conditions for proper

health and safety postings, particularly any notices required for lead hazard mitigation activities.

Our report will include a narrative description of the project's progress, a summary of the

inspector's assessment of that progress, and a checklist of items that have been completed, and

any deficiencies or instances of non-compliance, along with curative measures to be taken. All

reports will be substantiated with photographic evidence and certified by a licensed professional

engineer or architect.

Should a builder fail a progress inspection and re-inspection be required, IEM inspectors will

only inspect those items which previously failed inspection and prepare a follow-up report.

For applicants who receive awards under both the R3 and HER programs, the R3 report and

supporting documentation will serve as the final inspection for both programs. Tight

coordination of these programs and the applicant's construction outcomes will be critical to

ensure that the applicant file is documented thoroughly for both programs.

Review ofR3 Progress Report, Contractor Invoice^ and Statutory Compliance: IEM will

develop inspection checklists consistent with program requirements-and in coordination with the

PRDOH to ensure that reports document that program and CDBG-DR standards are met through

construction. Our inspectors will collect and monitor documentation about the site and the

builder's compliance, including builder bonding and insurance documents.

Additionally, we will report on Davis Bacon and URA compliance. Our team will perform due

diligence on any topic lacking documentation or which has not demonstrated compliance.
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Upon completeness and compliance verification review, IEM will submit each R3 Progress

Inspection Report to the PRDOH, the builder, and any third party regulatory entities required.

We understand that the R3 Progress Inspection Report will become a part of the builder's pay

application. At the completion of construction activities, IEM will complete a performance

evaluation of the contractor.

In five days of receiving a draft invoice from the contractor, IEM will review and issue

comments, if any, back to the contractor. Using invoicing review checklists approved by

PRDOH, DEM will provide a recommendation on contractor payment requests. FEM can assist

with submittal ofCDBG-DR funding requests to PRDOH finance division. We will track

construction expenditures, reconciling requested funds versus funds disbursed. (See Diagram on

page 32).

2.8 Task 04(A2): R3 Progress Inspections & Payment Request (by Municipalities)

PRDOH will provide local municipal governments with the option of conducting R3 progress

inspections by local government staffer that of their contracted inspection contractor. IBM, as

Program Manager, will only be responsible for the coordination of the inspection between the

builder and the municipal inspector and review of the municipal Progress Inspection Report

submittal. EEM's work for this portion of the program will support payment request verification

for municipal governments seeking payment for these inspection services.

Coordination ofR3 Progress Inspection: Within 72-hours of contractor request for progress

inspection, IEM will review documentation submitted by builders to verify that the project merits

a progress inspection. If approved, we will assign the inspection to local municipal government

inspector with a date and time for performance to fit within the 72-hour request window. IBM'S

Inspection Assignment team will provide the scope of work and any plans or specifications the

municipal inspector will need. Denied inspection requests will be sent back to the builder with

rationale for denial.

Review ofR3 Progress Report, Contractor & Municipal Invoice, Statutory Compliance: IEM

will review Inspection Reports, contractor and municipal invoices and verify statutory

compliance on construction and municipal inspections. We will collect all documentation for

these reviews consistent with PRDOH-approved completion checklists. Review topics will

include bonding, insurance, Davis Bacon, and URA requirements. We will review each report
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for completeness and compliance and perform due diligence related to any review topic that is

deficient. IBM will submit each Inspection Report to PRDOH, builder, and any third party

regulatory entities necessary. The R3 Progress Inspection Report will become a part of the

builder's pay application. If it is the final inspection (construction completed), IEM will also

complete a performance evaluation of the contractor.

Within five days ofreceivmg a draft invoice from the contractor or municipality, IEM'S Finance

Team will review and issue comments back to the contractor or municipality. Using PRDOH-

approved invoicing review checklists, IEM will provide a recommendation for approval of

contractor and inspector payment requests as well as other pay requests by municipalities. IEM

can assist with submittal of complete and compliant CDBG-DR funding requests to PRDOH

finance. We will track construction spending, reconciling requested versus funds disbursed. (See

Diagram on page 32).

2.9 Task 04(B): Home Energy Resiliency (HER) Inspections and Payment Requests

EEM's staff will carefully review the installation report and get awardee feedback on installation

to decide if an inspection is warranted. If more information is needed, LEM's staff will work with

the contractor and awardee to obtain it. If there is no clear indication that installation was

successful, IEM will suggest inspection to PRDOH and communicate this to the contractor,

awardee, and others.

For an inspection, IBM staff will create an inspection work order with supporting documentation,

including scope of inspection, installation report, details of equipment installed, and relevant

information on location, as well as a cover letter with reasons for inspection. IEM will be

responsible for assigning inspectors, keeping awardees' and contractors' schedule m mind.

All inspections will be guided by a PRDOH-approved HER Inspection Checklist for inspectors,

including items such as whether the right equipment was installed, equipment was installed

according to manufacturer's guidelmes, all required appurtenances were installed, right base to

support equipment provided, and if the awardee was given the manufacturer's instruction

manuals in their preferred language. The inspector will note if gas connectors were safely

installed or if a solar water heater was installed to allow sufficient solar irradiation. Inspectors

will discuss and note potential concerns by awardees and take photographs that provide evidence

of their fmdmgs.
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and scoped.

Applicnntcoofduialion averages M IIOIITS dcp ending upon llie

complexiiyoTlhe scope, environmental conditions at the property,

escrow, URA mid snbrogalion requireinenls.

Progress inspections coinptelcd in 72 hours after construction

conlTactor requesl.
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Inspectors will prepare an inspection report immediately after inspection. The report to PRDOH

will include the HER Inspection Checklist, a clear indication of whether the equipment was

successfully installed, and no issues remain, description of any problems identified,

recommended actions to resolve issues identified, and photographic evidence collected.

If an inspection report renders the work was successfully completed, IBM'S Finance Team will

review the contractor's payment request for accuracy. With PRDOH approval, IEM will require

an affidavit from contractors certifying that they bear all liabilities derived from the installation

of equipment before payment can be processed. If the affidavit is obtained and payment request

is deemed accurate, IBM'S Finance Team will integrate the voucher returned by awardee, the

liability affidavit from contractor, and all relevant reports to contractor's payment request. LEM

will attach a cover letter providing a recommendation and basis for payment and provide it to

PRDOH. EEM will also track and document all payments made to contractors.

QA/QC: IEM will ensure that inspection and payment requests are subject to a strict process of

QA/QC. As a best practice, IEM segregates duties for financial control. The HER QA/QC team

has responsibility and authority to order reviews and inspections. Only the Finance Team can

recommend payments. We will train each team to perform their functions with diligence.

Guidance will be codified in SOPs available to all employees. The inspection process will have

QC performed to ensure all documentation is appropriately reviewed before payment. The QC

reviewer will directly communicate problems to the Project Manager.

The inspection and payment request process will be subject to unannounced audits to assure

project procedures including QC review are followed always. Where a need for improvement is

identified, the Project Manager will analyze the problem and develop a plan to improve

processes. We will focus on simplifying reviews and inspections while maintaining high-quality

standards. We will give Quarterly QA/QC reports with issues and actions to correct to PRDOH.

Timeframes: The timeframe to complete the inspection and payment request process for each

awardee will depend on the schedule ofawardees and contractors, and PRDOH's timeframe to

process payments. EEM will complete all reviews, inspections, reports, and payment request

packets in a timely manner. IEM will review installation reports and complete inspections within

15 calendar days and submit payment request packets within 10 calendar days of inspection.

puEmc!
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Deliverables: IBM will provide the following deliverables: (1) HER Inspection Checklist. (2)

Complete mspection reports documenting the reasons for inspection, results of inspection, any

issues identified, all photographic evidence collected, and any recommended actions. (3)

Complete payment request packets recommended for PRDO payment (for inspected and non-

inspected installations). (4) Payment requests denied, and reasons for denial, and recommended

corrective actions. (5) Quarterly QA/Q.C reports identifying issues in processes and steps taken to

correct them. (4) Reports of progress through HER applications, projections on HER program

completion.

2.10 Task 05(A): Repair, Reconstruction, Relocation (R3) Application Closeoui

CDBG-DR grant closeout activities occur at three different levels, including the activity,

applicant, and program levels. IBM begins every program and each project within that

program with close-out in mind. In order for the CDBG-DR housing program to officially

request close-out from HUD, each individual applicant file must be closed out to document that

each activity met a National Objective and LMI requirements; funds were expended on eligible

activities; program data is ready for DRGR reporting, and any special conditions have been met.

R3 applicants that required housing counseling must have engaged in counseling, with evidence

noted in thek files. Further, monitoring findings and audits, if applicable, must be closed.

Financial analyses and records documenting that all funds have been expended within the grant

term must be complete. We also ensure that any deed restrictions or forgivable loans are

recorded before closeout All certifications, required checklists, and documentation must be

completed and submitted.

It is our job to make sure that the program close-out occurs as efficiently and smoothly as

possible. IEM will implement close-out procedures through QA/QC review at each step of the

process for each program applicant, in order to ensure that applicant files are complete at the end.

This process will facilitate a rapid review of the file at our Final Close-Out QC review. We will

use data analytics to check exceptions to ensure that every file is complete, compliant and

audit-ready. We will process final applicant files for final disposition through:

Level 1 Case Management Close-Out: We start with a good foundation. Our case manager for

each applicant will ensure compliance with program. State, and Federal policies and guidelmes.

We verify that required permits (building, use, and/or environmental) were obtained by builders

ABRIENDO PUERTAS
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and install ers/suppliers and are closed, environmental activities were completed, and the

applicant obtained flood insurance, if applicable. Our case manager establishes the accuracy of

infomiation updated in the electronic file, along with proper coding and execution of

certifications, authorizations, and other program-submitted documentation.

Level 2 Close-Oui QC Specialist Verification: Next, our close-out QC Specialist completes a

full review of each applicant's file in the system of record for completeness and compliance.

QA/QC: BEM will perform an end-to-end file review to verify all documentation is present,

complete, accurate and supports documentation of the file for compliance with national
.' I

objective, income targets, geographic and demographic criteria, and program policy/standards.

Our final closeout QA/QC includes a review of each required supporting task documentation

(eligibility, environmental review, damage assessment, grant agreement, escrow, subrogation,

construction, and financial compliance).

Deliverables: Workflow Maps and Standard Operating Procedures. Closeout review, file

retention, and transfer workflows and standard operating procedures. Checklists: Closeout

checklist. Notifications: Completion of project, closeout of grant. Reports: Closeout status

report.

Timeframes: DEM will perform individual applicant file close-out on a rolling and continual

basis as each applicant completes the program, with final QC performed within an average of

two weeks after final site visit and fmal construction payment.

2.11 Task 05(B): Home Energy ResiUency (HER) Application CIoseout

During the application closeout process, IBM'S staff will document that all work has been

completed as outlined in the original contract and work order and that all requirements have been

met. IEM'S staff will communicate with the awardee to make sure that no outstanding issues or

concerns regarding the equipment or its installation remain. IBM'S staff will also communicate

with the assigned contractor to make sure that all payments for each specific task have been

received.

The application will be successfully closed when no issues regarding the installation remain, and

the contractor has been paid. IBM'S staff will create a final report outlining each of the steps that

were followed to complete the award and payment requests. We will verify that all information
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collected during the application closeout process is in the integrated database which will be

accessible by PRDOH at all times.

QA/QC: (1) IBM will designate personnel with the responsibility and authority to implement

each of the steps required to close out each application successfully, and when the time comes,

the program as well. Roles and authorities will be clearly defined. (2) Quality awareness

seminars will be part ofIEM's employee training program. Topics covered will include planning

and procedures for successfully closing out applications. (3) IEM will maintain written guidance

including procedures for every step required to successfully closeout. (4) Each step required to

closeout applications will be assigned a quality control reviewer responsible for assuring that

project processes are followed, and that all documentation is appropriately reviewed. The quality

control reviewer will directly communicate problems to the Project Manager. (5) The processes

to closeout applications will be subject to unannounced audits to assure project procedures

including quality control review are followed at all times. (6) Where a need for improvement is

identified, the Project Manager will analyze the problem and develop ways to improve the

closeout application processes. Efforts to simplify processes and their review, while maintaining

high-quality standards, will be ongoing. (7) Recommended quality improvement measures

identified during the work process analysis will be communicated to all staff handling the

processes to close out applications, and when the time comes, the program as well. Training

seminars may be unplemented if the changes warrant it, and (8) Quarterly quality assurance and

quality control reports identifying issues in the application closeout processes and steps taken to

correct them.

Deliverables: A final report for each application documenting that the work was successfully

completed, and that the contractor was paid. If applicable, the report will identify remaining

concerns or potential liability risks.

Timeframes: IBM will complete application and program closeout processes promptly. IEM

aims to close applications within an average of 2 weeks after the contractors' payment request

has been fulfilled.

Program Closeout: The time to close out the program will come after all awards have been

successfully provided and all payment requests have been fulfilled. Consistent with 2 CFR 200

after the end of the full period of performance, GEM will in no later than 90 calendar days submit
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all financial, performance, and other related reports as required by the terms and conditions of

the CDBG-DR, liquidate all remaining obligations, refund any unobligated balances, settle any

adjustments to the Federal share of costs, and account for all real and personal property acquired

with CDBG-DR funds. During this stage, IEM will focus on demobilizing the company,

employees, and equipment from operation sites, notifying all relevant parties of the conclusion of

program operations through letters, releasing any borrowed or rented offices and equipment, and

conducting budget reconciliation.

In accordance with 24 CFR 570.509 IBM will provide to PRDOH evidence that all costs paid

with CDBG funds have been expended and drawn out, a final performance and expenditure

report for all completed HER program activities, and evidence that all activities from the HER

program have been completed and met the objective. IEM will provide full cooperation to HUD

and PRDOH in the development and completion of closeout checklists, agreements, and any

required audits.

IEM will ensure the activities regarding the application and program closeout processes are

subject to a strict process of QA/QC. The company will designate trained personnel with the

clear responsibility and authority to implement each step required to successfully close

applications and, when the time comes, the program as well. All guidance will be codified in

manuals available to all employees. Each step of the application and program closeout processes

will be assigned a QC reviewer responsible for assuring that project processes are followed, and

that all documentation is appropriately reviewed. The QC reviewer will directly communicate

any problems to the Project Manager.

We subject our application and program closeout processes to unannounced audits to assure

project procedures including QC review are followed at all times. Where a need for improvement!

is identified, the Project Manager will analyze the problem and develop a plan to improve

application and program closeout processes. Efforts to simplify application closeout, while

maintaming high-quality standards, will be ongoing. Quarterly QA/QC reports identifying issues

and actions taken to correct them will be provided to PRDOH.

QA/QC: (1) A program closeout report documenting all relevant financial, performance,

operations data, and (2) All documents and reports applicable to and required by 2 CFR 200 and

24 CFR 570.509.
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Timeframes: IEM will complete program closeout processes promptly. IBM will complete activities for

program closeout process in 90 calendar days as per appropriate laws and regulations, and perform the

following close-out activities: (1) DemobiHze company, employees, and equipment from operation

sites, (2) Notify all parties of conclusion of the program, (3) Conduct budget reconciliation, (4)

Prepare and submit all financial, performance, and related reports as required by applicable laws,

regulations, policies, and directives, (5) Cooperate with the relevant authorities in development

and completion ofcloseout checklists, agreements, and any required audits.

2 J 2 Task 06: R3 HQS Inspections

Relocation to higher opportunity areas should result in more resilient housing options for

Hurricane-impacted citizens. IBM'S staff, experienced in this type of relocation program,

understand that the prospective homes must meet HUD Housing Quality Standards (HQS) and

that it is the program's obligation to verify each property does so. HQS establishes minimum

health and safety standards for housing that will be procured through the program.

IEM'S HQS certified inspectors will schedule the inspection within a week of notification of the

applicant's selection of a home and coordinate an environmental assessment of the home with

the PRDOH's Environmental Consulting firm. We will coordinate with the PRDOH to establish

the acceptable form and format for the inspection report understanding that HUD Form 52580

should be incorporated or adapted, as required by the agency.

Using the PRDOH-approved HUD HQS inspection checklist, our inspectors will assess units,

common areas, and exteriors to check 13 key aspects of housing quality, performance

requirements and acceptability criteria. IBM'S HQS inspection will ascertain the selected

property's compliance with HUD's prescribed standards. IEM'S inspection report will include a

copy of the completed onsite HQS inspection checklist and inspector's notes. EEM will submit

each inspection report to our licensed professional engineers or architects in Puerto Rico for

review and approval. Upon certification of the report, DEM will submit it to the PRDOH. IEM

will also notify R3 applicants in writing, within five days of the inspection, as to the home's

compliance with HQS and the inspector's findings. Should our inspector's findings indicate

repairs are required to the unit to comply with HQS, EEM will further coordinate a damage

assessment of the home. The damage assessment will determine the scope of the work necessary

to bring the home into compliance with program standards.
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QA: (1) PRDOH-approved HUD HQS hispection Checklist (2) HQS Report Format, includmg

HUD Form 52580 (3) Damage Assessment Checklist.

QC: (1) IBM QC ofHQS report (2) Architect/Engineer certification ofHQS Report.

Deliverables: (1) PRDOH-approved HUD HQS Inspection Checklist (2) HQS Report Format,

including HUD Foim 52580 (3) HQS Reports for selected homes, Environmental Review

documents for home (4) Damage Assessment Report for home, if required.

Timeframes: IEM will schedule an HQS inspection within 72 hours of notification of applicant

selection of a home.

3.0 Plan to Ensure Compliance with Federal, State, Local Laws, & Regulations [RFP 6.3.3]

We ensure compliance; mitigate fraud, waste, abuse; and, avoid disallowed costs, by

implementing an internal compliance plan founded on a risk-based approach to conducting

compliance activities and audits. We embed preveutive and detective controls within each of

our processes for monitoring and compliance activities especially for CDBG-DR housing

programs with federal, state, and local laws and regulations.

We base our monitoring and compliance activities on HUD guidance and program and industry

standards. In all there are more than 82 federal cross-cutting rules and regulations and more than

50 applicable HUD guidance documents. Other industry standard sources for compliance

measures that we use and against which we monitor compliance include:

Super Circular, 2 CFR 200: The Unifomi Administrative Requirements, Cost Principles and

Audit Requirements for Federal Awards (related to procurement, costs and accountability).

24 CFR. 570: CDBG rules on activities eligible for funding and national objectives to be met.

Federal Labor Standards Provisions: Federal labor standards are under Davis-Bacon, Copeland

Anti-Kickback and Contract Work Hours and Safety Standards Acts.

Robert T. Stafford Act: The evaluation and non-allowance ofDOB and maintenance of flood

insurance for federal grant beneficiaries.

Accessibility: Housing accessibility is governed by several cross-cutting regulations includmg 24

CFR Part 8 (implementing Section 504 of the Rehabilitation Act of 1973 (29 USC Sec. 794).
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NFIP: The National Flood Insurance Program, run by FEMA, provides flood insurance to

property owners, encourages communities to adopt, enforce floodplain management regulations.

National Environmental Policy Act (NEPA) 24 CFR Part 58 and other environmental

regulatory requirements: The various statutes, executive orders, and regulations require

evaluation of projects prior to commitment of funds and of mitigating measures in some cases.

Fair Housing Act: Housing programs must be conducted fairly (without no bias for race, color,

religion, sex, disability, familial status or national origin). The suite of regulations includes, but

not limited to Title VI of the Civil Rights Act of 1964; Title VII of the Civil Rights Act of 1968

(The Fair Housing Act); The Housing for Older Persons Act of 1995 (HOPA); The Age

Discrimination Act of 1975; Section 504 of the Rehabilitation Act of 1973; The Americans with

Disabilities Act of 1990 (ADA); The Equal Employment Opportunity Act; Section 3 of the

Housing and Urban Development Act of 1968, as amended; and 24 CFR Part 85.

Privacy Act (5 U.S.C. 552a): This Act requires development of protocols and practices to ensure

that all Personally Identifiable Information (PD) is collected and used in compliance with Act.

IBM'S housing management team includes lawyers and policy experts' adept at knowing local,

state, and federal law, agency guidance, HUD and OIG monitoring reports, and industry best

practices. With each new disaster and grantees there have been changes in HUD guidance. IEM

knows the changes in HUD rules and cross-cutting federal guidance, particularly the tightening

of many of these requirements and increased reportmg and accountability tracking. To ensure

compliance, we develop and utilize standardized checklists for routine quality checks of each

workflow component and the aggregated results of our quality checks reported in standardized

fbnnats. Many of our checklists use the CPD Monitoring Handbook 6509.2 checklists as

foundation. Our results inform process and procedure strengthening measures.

IEM also uses compliance professionals whose duties are segregated from the rest of the project

team. This means that our Compliance team reports directly to the Program Manager. We test

compliance controls periodically and develop procedures for identifying, assessing, reporting,

correcting and following up on incidents, breaches, and corrective actions.

PUEiORjC!
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4.0 Management of Complaints from Applicants or Parties Outside of Program [RFP 6.3.4]

Housing recovery programs can often result in frustration for homeowners, renters, the general

public, and their elected representatives. CDBG-DR programs are even more prone to this -

because they are the program for the last of the unmet needs. CDBG-DR programs also have

many required regulatory activities and demands for documentation. Applicants can become

especially fi-ustrated because they have already been through numerous recovery programs —

FEMA, SBA, STEP program, etc. prior to the availability of long-term housing funding. It is an

industry maxim that one unhappy applicant may tell 28 others; while every happy applicant

expresses their gratitude to five other people. The result is that unhappy stories gain greater

spread.

We know that no matter how fast we are assisting individuals within this complex program

framework that it is never fast enough for those on the receiving end of this funding. This often

results in frustration with process and policy, but concerns, complaints and issues will also arise

from program decisions that adversely affect a homeowner's eligibility, when there is a

perception that their applications have stalled, or if there is difficulty with a construction

contractor. Program applicants can feel that they are being treated unfairly.

HUD recognizes this and requires that each grantee develop complaints and appeals protocols.

Requirements are outlined in the Federal Register Notice and additional support comes from 24

CFR 91 Citizen Participation Plan requirements and 24 CFR 570.486(a) (7). IBM provides a

direct and unambiguous complaint lodging, escalation and resolution protocol. In our experience,

most complaints can be resolved the same day they are received, or at least within 48 hours-

IEM has defined the standard for assisting applicants and other stakeholders to miuimize

complaints. For the Restore Louisiana program, IEM has 371 complaints from a total of

51,895 respondents.
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Preventing Complaints: We accomplish this through a proactive, sustained process to first

prevent complaints. IEM will use its unique and innovative approach to preventing applicant

complaints. Like Amazon, we communicate at set points in the workflow - informing the

applicant on the status of their application. This communication is scripted, allowing us to have

clear, consistent communications across tens of thousands of applicants. We assign a single case

worker to each homeowner, preferably for the duration of the program. This allows applicants to

bond with the case worker, while allowing the case worker to become their advocate and guide

through the program (see Diagram on page 42 for examples of letters, cards, and emails sent by

applicants to our case workers).

Information on Filing Complaints: IBM will support the dissemination of information on how

to file a complaint through program channels that may include written complaints turned in

locally at an intake center, through the website, or by calling the call center. Our SOPs account

for the full range of potential sources of complaints, concerns or issues. We encourage the

PRDOH to include this information on or with all program printed material, as a best practice.

Informal complaints that are brought forward verbally will be addressed where possible, no

matter the source. We make certain the complainant is aware of the formal complaint process

and/or we address the complaint verbally. On an informal Complaint GEM staff will:

• Obtain all pertinent information, including the issue raised, name of the complainant and a

contact for further information, if necessary. If no name or contact number is left, this will be

noted and placed in an informal complaint file—either electronic or hard copy.

• Program staff will review these complaints at least monthly to determine if there is a pattern

developing and, if so, determine if the issue warrants a policy change, staff change or further

training.

Formal Complaints: Formal complaints are any written statement of grievance—including e-

mails, faxes or letters that provide a contact with whom program staff can communicate the

results of an investigation. Every formal complaint will be included in a complaint tracking

system and maintained as either an electronic or hard copy file. The complaint tracking system

will include the name of the complainant and a contact address; the date the complaint was

received; a description of the complaint and the name of any person contacted to resolve the

complaint or to gather information to resolve the complaint; a summary of the results and the
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date of the response to the complainant; and, an explanation of the reason the file was closed if

the file was closed.

Once the Complaint is in the tracking system program staff will assign a control number to the

complaint; review and/or investigate the complaint; obtain coordination from additional program

staffer escalate the complaint as necessary; provide a copy of the final result the complainant,

along with a copy of any relevant policies and procedures relating to the investigation; then close

the complaint.

As a key component of the management of program operations to the benefit and satisfaction of

the PRDOH, we will provide and implement a complete complaint escalation and resolution plan

including our formal complaint and appeals process. Our protocols will address several critical

aspects of a productive escalation system: <

• Ensuring individual complaints or issues are received, logged, and escalated within 24 hours

of receipt, and that the issue is resolved quickly.

• Engaging m root-cause analysis to assess any policy, training, or resourcing changes that

may be mdicated, as well as finding patters that require process or managerial level changes.

• Providing both fraud- and complaint-reportmg mechanisms to homeowners. Reinforce

through multiple channels (hand-outs, flyers, online, and in public outreach campaigns).

• Reporting complaints and their resolution, as well as patterns identified, to the PRDOH.

• Issue resolution at the earliest possible stage, but not later than 15 days after the initial

complaint is received.

Constituent Services: Often, applicants approach elected officials with their complaints. IBM

will set up a Constituent Services unit to handle fair, timely and transparent resolution of issues,

concerns, or complaints that may be raised by elected officials and their representatives on behalf

of one or more applicants. Our team investigates each concern, issue and complaint to

understand the root cause, documents it, and rapidly implements a plan of action to resolve it.

IBM Constitient Services staff members query relevant task managers such as eligibility, DOB,

damage assessment or inspections to rely upon the technical expertise of these teams when

investigating each claim. We document the resolution, and provide a fair, accurate and timely
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response. Our goal is always to sensitively resolve complaints using equitable evaluation

practices to achieve sound results. IBM treats each complainant with dignity and respect.

Fair Housing Complaints: Persons alleging a violation of fair housing laws will be referred to a

Fair Housing Specialist to file a complaint. DEM will retain a log and record of all fair housing

inquiries, allegations, complaints and referrals to PRDOH for HUD reporting. We will

immediately escalate these complaints and their resolution information to PRDOH.
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5.0 Anticipated Problems of Major Tasks and Proposed Courses ofAction to Resolve [RFP 6.3.5]

The LEM Team has the CDBG-DR experience both to recognize common challenges and a toolbox of approaches to solve them as seen in the chart below,

Polcutint ChiiUengc imposed Solnlion

Geldng buy-In and mnnnglng connicllne requirements fruTn viiricus stnkehulders | • Define eoals, develop shared program vision al outsel.

cnn lead to mlsunitenlnndIneorpruEi-""] goals lUitllimefniTnes. ] . Empower slnfrdecision-inBking-

Idenlifv measurable gonls/performnnce largels nnd inainlain an overall

project plan for Ihe engugemenl

Coordinnllun:

Maiinging

Requirements

Across All

Stflkeholders

Fnquent policy disnge impncting pmcess now and InsklniplcmenlnHon cnn lead to | • Eslablish policies/procedures before Dpplicalion intake.

smiled proJECts nnd humecwner lh]!lrnlio.i. : . Mainioin documenl managemenl syslein Ihnl reliably places indexed, accurate, and up-lo-

dale nulerials nl [he fingertips of all slafFand sub-recipienl peisonnel.

• Communicale policy changes lo inlemal and e';[ema] slEkehnlders,

incorporale inlo job aids cuid inalerials.

Implemenl policy change mBnngemenl process.

Pnor corn mun lend on nnil eipectallnn mnnngenienl CBII lend to btiieficiRry

Trustratioii, complaint, mid negative progrnni percepdnn.

Cross-lrnin pereunnel lo provide tlie mosl Bccurflle nnd consisienl informnlion possible.

Maintain a single POC far beiieliciories relaled lo llieir eligibility and conslruclion work

plan.

Implemenl n solid communicBlion slrnlegy backed by progrnm policy,

procedure and n sense of urgency

Lost calls, fruslralinn fur hnmtttwnei-s, and negative public percepfions. Adnplively manage slflFfing levels bnsed on dnily slalislicul reports, mnlching resources 1o

loud.

Slnffdt Isvels Ihul minimize Ihe ftverage hold lime.

Data mi d

Sy items

Stnfflng

Multiple dala hand-o? cnn resiill hi delny and non-compliance, or nie corrupHan, Slandnrdiie processes far dnlncnplure and Iransfer,

Peiform syslem and daiQ [nuisrerqunlii>'checks.

Active rectnl disaalers Iinve Sjiread disasler recorery and construcHon resources

thin,

Hire locnlly and ofTer compelilive compensalion.

Perform routinednln iniegrily moniloring.

Do process updnies lo fix dalaordnlalnuisFer challenges,

Loss onnslifiitlonnl knmvledge ofprogrnm evulullon cnni'esull in delny nnd

selbncks.

Commil resources for the life oflhe progmm.

Acliwly man age slufTnvuilflbilily, load, mid schedules

Aclively 'wrk In ralain besl lalenL

Nnn-Complinnce —

Non-compllnncewith HUD rules and regulHllona, cross-cutling federfll rcquiremenls

nnd program policy can ruultln lindlngs Bnd polenlinl clnw-bntkarfedeml fund!.

IEM'S experience in CDBG-DR program design and implemenlnlion is significunl for

PRDOH's HUD compliance.

Ncn-comptinnce in cons I rue (ion lulocnl requlremenls, elevntlon, nntl mitigRttnn cart

stall or slttp linnieowiier prcjects.

0"trench nnd

Intake; ..

Parlicipnllon

Cons I rue lion

Mniiagement:

ConslifuEiits fnll to npply For progrnm lienefils ur, conversely, Ihe prngrnni niny be

nver-iubscribed.

Coordinale closely mlh locol building deparlmeflts lo hcililale Ihe movemenl of

permilling and inspecliOTi

IBM'S pool of nddilional Subject Mailer Eiperis and HUD resources is

available ID thePRDOH.

Experience working wilh local anlhorilies la meel building reqiuremenls.

Coordinale will PRDOH oulreacli conlraclor lo salurale Iradilionfll and nan-lradilionnl

oullels ivilh program messaging 'I'tiile largeling IUBSI impaeled and I'ulnerable

populations.

Tracl: npplicanl demographic mid economic dam lojuslify diunge in public

oulreacli.

N Provide mobile ininke and hold public infannntion workshops, n'ebinois,

public events

Owner inaction on conslrodion projeclt mny resull In removnl from prngrnmnnd

polenlial need to recnplure funding.

Eiceedlng project limefrnnie cnsls the program money,

Prcjecls will run Inlo unroi'Eseen cnniti-uctiun obslncles, resulting In delny nnil ilie

need far chnnee orilers.

Applicnnls may became fruslrated ns (lniEand funding cans (ruin fs limit choices.

Provide construelion oversiBhl and manngenlenl sen'ices

: • Fucililnleresolulion [o bnrriers or challenges.

• Educate on'neis on impacts oF program choices

• Ccnduclconcurrenlacliviiies, where possible, and compress delivei]'schedules n-hen

necessary.

E • Work mih each builder 1c Ihoroueblr review [he projecl plan and updnleorrerise us
I

necessaiy,

• Continue lu I is 1 available oplions for homes. Work to shorten limeframes/sel milestone

for home seleclion, HQS inspeclions, enwonmEnUil reviews, damnge assessinenls.

• Eslnbhsh clear messaging regaiding recuplure-

N Implenienl sound recapliu'e prolocols nhen non-compliiml projecl omiera

Faii 10 bring projecls back inlo complinnce.

Monitor consliuciion coniroclor progress, liineline accounlnbilily. ajid cosL

Inveslignle root cnnse ofdelny nnd issue iniligoling projecl ineusures.

• Inslilule change order mflnugemenl syslein complinnl wiUi progrnm policies

and procedures.

Work closely uilli renllois, liousing counselnis, npplicants, using single cnse

inmiaBer lo mnnage coordinalion. PRDOH syslemlnicks relocnliDn dala.
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6.0 Specific Examples of Past Deliverables [RFP 6.3.6]

IBM has provided examples of our deliverables as an Appendbc, per the answers to questions.

7.0 Engagement of Local Participants, MBE, WBE, and Section 3 Residents [RFP 6.3.7]

Maximizing Use of Local Subcontractors and Key Personnel: The IEM Team has selected as

subcontractors the best of Puerto Rico's companies with expertise m activities covered in this

RFP. This includes the following companies: Bright Clients, CIRO Energy Group, Computer

Inn, Consumer Credit Counseling Services, First Bank, Insight Communications, LLM&D, PSC,

MM Consulting Services, Title Security Group, UNIPRO, and Visual Language Services.

After contract award and assignment ofregion(s), we will reach out to other local companies and

incorporate them as feasible mto our team. DEM is committed to using local talent and local

companies in the full physical, social and economic recovery of Puerto Rico.

A number of our key personnel are local Puerto Rico professionals, including:

• Operations Manager (1)

• Complamts Coordinator (1)

• Public Relations Coordinator (1)

• Community Coordinators (2)

• Safety Officers (2)

• Special Inspectors (at least 1)

We will have eight of the 12 key positions from Puerto Rico.

Maximizing Participation of Minority and Women Owned Business Enterprises (MBE/WBE)

and Employment of Minority Group Members: IEM'S subcontractors include a number of

companies that either are certified as MBE or WBE or are in the process of obtaining such

designation. The chart below shows the status of our team's WBE and MBE composition:

Name of Company MBE WBE Comments

Bright Clients

Computer Inn

Consumer Credit Counseling Services

^

^

^ In process

ABRIENDO PUERTAS
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Insight Gommunicatiohs

MM Consulting Services

Title Security Group

UNIPRO

Visual Language Communications

^

^

^

^

^

After contract award and designation ofregion(s), IEM will reach out to additional local MBEs

and WBEs to gauge their ability to participate on this project as subcontractors. Subcontractors

closest to project sites often offer the best options due to their proximity, local knowledge and

cost-effective solutions. We are committed to establishing meaningful contractual partnerships

with local WBE and MBE entities. Our Team will also facilitate partnering opportunities

between local MBE and WBE tradespersons and companies to the program construction

contractors so that the smaller, disadvantaged subcontractors have an opportunity to participate

in the recovery programs.

IEM uses a three-prong approach to the development of local MBE and WBE participation for

our subcontractors and suppliers.

Actively Encourage Local MBE and WKE Entities' Interest and Participation:

• Contact businesses directly to generate interest and record/review responses to determine

levels of involvement

• Publish public notices / solicitations and make personal contact to ensure local MWBE

businesses have the maximum opportunity for participation

• Hold publicized local subcontractor fairs to encourage businesses to meet our staff and

discuss projects

• Ensure that our purchasing and contracting staff maximize local MWBE entity participation*

Actively Develop Local/LMI/DBE Opportunities:

• Identify target capability areas for each project

• Develop a list of local/LMI/DBE firms to solicit firms in addition to those already in our

subcontractor database

ABRtENDO PUERTAS
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• Maxhnize use of agencies and associations (e.g.. Chambers of Commerce, DBE associations)

for solicitations

Provide Feedback to Help Local/LMI/DBE Firms Improve:

• Provide feedback to firms by taking the time to meet with those firms to improve better

business practices by meeting with subcontractors and suppliers, including: proposal review

and bid analysis; assisting to identify areas of improvement; personnel networking; outlook

for future opportunities; and risk management analysis.

Maximizing Use of Section 3, Low-Income and Very Low-Income Residents: Puerto Rico

thrives when it has a strong and resilient community. IEM is committed to hiring local residents

who are low income as well as very low income (by HUD standards). Our Section 3 Coordinator

will work with all of our subcontractors to prioritize the hiring of qualified local applicants to

both provide economic stability to residents, and to meet or exceed our Section 3 hiring goals.

We understand that hiring locally will allow us to hire and train local residents who understand

the magnitude of the twin disasters and want the chance to help their friends and neighbors.

IBM will use a comprehensive strategic recruiting plan that maximizes our outreach to the local

and LMI labor forces. Our Section 3 outreach focuses on:

B Residents of Public Housing/Housing Choice Voucher Program, including persons with

disabilities

• Individuals that reside in Puerto Rico and whose income does not exceed the local HUD

income limits set forth for low or very low income households

Participants in the Youthbuild programs (if applicable)

Homeless persons, as defmed under the McKiimey Act (42 U.S.C 11301 et seq.~).

ABRtENDO PUERTAS
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Examples of Past Deliverables (Item 6.3.6 of the RFP)

EEM has provided examples of our past deliverables on the following pages.

ABRIENDO PUERTAS
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Plan for Compliance with Section 3 (Item 6.3.7 of the RFP)

IEM has provided our Plan for Compliance with Section 3 on the following pages.
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Purpose

This document sen/es as the Section 3 Plan for the Government of Puerto Rico Department of Housing's

CDBG-DR Program, in compliance with the requirements of Section 3 of the Housing and Urban

Development Act of 1968, as amended (12. U.S.C. 1701 u) (Section 3).

The Government of Puerto Rico Department of Housing (PRDOH) is a recipient of U.S. Department of
Housing and Urban Development (HUD) funding for execution of the Program. Innovative Emergency
Management, Inc. (IBM), as the prime contractor for the PRDOH, and its subcontractor team are

committed to comply with the Section 3 requirements and to strive to meet or exceed the goals outlined in
Section 3.

Introduction

The purpose of Section 3 is to ensure that training, employment and other economic opportunities

generated by certain HUD financial assistance shall, to the greatest extent feasible, and consistent with

existing Federal, and Local laws and regulations, be directed to the greatest extent possible to low- and

very low-income persons, particularly those who are recipients of government assistance for housing, and

to business concerns, which provide economic opportunities to low- and very low-income persons.

IEM'S minimum goals are:

• Thirty percent of the aggregate number of new hires in a fiscal year will be Section 3 residents1

• Ten percent of the total dollar amount of all contracts involving public construction will be to
Section 3 business concerns2

• Three percent of the total dollar amount of all other contracts for professional sen/ices (non-
construction) will be to Section 3 business concerns.

The types of economic opportunities available under Section 3 applicable to PRDOH's CDBG-DR
Program execution include:

• Empfoyment opportunities for Section 3 residents

• Training and educational opportunities for Section 3 residents

• Contracts and business opportunities.

The designated responsible parties for the execution of this Section 3 Plan are:

• Nora Duran, who oversees implementation of the PRDOH's CDBG-DR Program Section 3 Plan

and serves as the PRDOH's CDBG-DR Program HR & Section 3 Plan Coordinator

1 Section 3 residents are defined as public housing residents or persons who live in the area where a HUD-assisted
project is located and who have a household income that falls below HUD's income limits. Low income is defined as
80% or below the median income of that area. Very low income is defined as 50% or below the median income of
that area.
2 A Section 3 business concern is defined as a business that is 51 percent or more owned by Section 3 residents;
employs Section 3 residents for at least 30 percent of its full-time, permanent staff; or provides evidence of a
commitment to subcontract to Section 3 business concerns, 25 percent or more of the dollar amount of the awarded
contract.
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• Jill DiLorenzo and Abrille Dixon, who serve as the PRDOH's CDBG-DR Program Training Leads

• Jeannine Williams, who series as the PRDOH's CDBG-DR Program Section 3 Business

Coordinator through her MWBE and Subcontracting roles

IEM'S Section 3 plan includes key best practices identified by HUD for such plans, including a:

• Designation of a Section 3 Coordinator

• Process for the monitoring and compliance enforcement among subcontractors

• Compliance reporting plan to the PRDOH

• Commitment to the inclusion of the Section 3 clause in all subcontracts issued to IEM team
members

• Employment opportunity notification (outreach) plan for Section 3 residents (outreach)

• Collaboration plan with local resources to further assist in the identification of and outreach to
potential Section 3 employment candidates.

Coordination, Monitoring, and Compliance

IEM'S appointed Section 3 Coordinator verifies compliance and performs monitoring of all Section 3
activities by the IEM team. The Section 3 Coordinator also supports PRDOH with submission of HUD-
required Section 3 reporting metrics and forms.

The Section 3 Coordinator takes the following steps to promote compliance:

• Verifies with Sub-Contracting Monitor the inclusion of the Section 3 clause in all contracts wrth
Sub-Contractors (Appendix D: Section 3 Subcontract Provisions).

• Work with the PRDOhTs CDBG-DR Program Training Lead to develop training modules for
delivery over training webinars for sub-contractor vendor's HR departments to learn about the

reporting requirements for Section 3 hiring activities and how to complete and submit forms to
IEM HR department.

• Conducts outreach to and recruits Section 3 business concerns, residents in receipt of public
housing assistance and Section 3 residents through other identified local community action
agency resources

• Encourages the training Section 3 residents through the PRDOH's CDBG-DR Program Training
Lead and subcontractor employers

• Uses the sen/ices made available by the Puerto Rico Unemployment Department to conduct
outreach to and recruit Section 3 residents

• Implements procedures to notify Section 3 individuals about training and employment
opportunities

• Monitors, evaluates, and documents the effectiveness of actions taken to get Section 3 residents
into the employment pipeline

• Distributes the applicable forms to all relevant sub-contractors and requires the returned
completed forms with summary tables to be submitted per the quarterly reporting schedule

• Submits Section 3 summary reports to the PRDOH quarterly
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• Compiles the quarterly reports into one annual report to be provided to the Government of Puerto
Rico Department of Housing to support the Annual Section 3 Report it provides to HUD for
Section 3 hiring activities associated with the PRDOH's CDBG-DR Program

• Makes recommendations on adjustments to achieve Section 3 employment goals

Reporting and Training

Reporting
The type and schedule for Section 3 reports is to be established by the PRDOH and coordinated by the
Section 3 Coordinator. At a minimum, these reports document the progress and activities in meeting the

numerical goals and are in addition to Part 1-HI of the HUD-60002 form and supporting documentation.3
Section 3 reports document the activities of IEM and each subcontractor in achieving the percentage
goals for employment. These reports include Section 3 activities, successes, and impediments for all

members of the IEM team. In the event of non-compliance, these reports provide proof that Section 3

compliance was attempted but not achieved and the activities the IEM team undertook to achieve

compliance. The following are samples of the types of applicable supporting documentation:

• Reporting summary with metrics of the strategies employed (Please refer to Appendix C: CDBG-
DR Section 3 Contractor Reporting Form)

• A narrative that ties in all good faith effort components to include a discussion of recruiting and
training activities, accomplishments and challenges

• Copies of the appropriate eligibility forms for individuals and businesses

• Section 3 Clause for contracts in excess of ?100,000

On a quarterly basis, the Section 3 Coordinator will obtain reports from each subcontractor reports from

the compilation and tabulation of forms completed by employees, contractors, and sub-contractors, and

Section 3 businesses. The following forms will be distributed by the Section 3 Coordinator to Sub-
Contractors

• Section 3 Employee Self Certification Form. This form will be distributed to all employees and to
all sub-contractors to distribute to its employees for completion. (See Appendix B: Employee Self
Certification Form)

• CDBG-DR Section 3 Business Certificate Form will be distributed to those sub-contractors who
may qualify as a Section 3 Business Entity by being a business owned (51% or more) by
residents of public housing developments, a business owned (51% or more) by individuals whose
household incomes meet the Section 3 Income Limits identified for the respective affected county
and can be found at https:/www.hudusergov/portal/dataset/i[.html. (Appendix D: Section 3
Subcontract Provisions)

• Section 3 Contractor Reporting Form. This form must be completed by all sub-contractors whose
contract amount exceeds $100,000, even if the firm is not a Section 3 Business. (Appendix C:
CDBG-DR Section 3 Contractor Reporting Form)

https;//www.hud.gov/offices/fheo/section3/rev_60002_final.pdf
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Training
The 1EM team provides employed Section 3 residents with applicable training and/or educational
opportunities. These in-depth training sessions, coupled with ongoing performance advising, provide the
employee with valuable skill development beneficial to them for the long-term. The PRDOH's CDBG-DR

Program Training Lead has developed a comprehensive start-up training program for new hires. She also

works in collaboration with the Section 3 Coordinator to develop and offer ongoing training opportunities
for staff. When possible, IEM'S project team employees are permitted to take advantage of local

community training events and opportunities.

Subcontractor Compliance

1EM incorporates Section 3 requirements in all procurements generated for use with HUD funding. Our

procurement policy contains goal requirements for awarding contracts to Section 3 Business Concerns.

All businesses seeking Section 3 preference must, before submitting bids/proposals to IEM, provide
complete certifications, as appropriate, as acknowledgement of the required Section 3 contracting and

employment provisions. Such certifications shall be adequately supported with appropriate
documentation.

The IEM recruiting team leads the centralized outreach campaign that flows down resources to our

subcontractors to ensure all meet their Section 3 and local hiring goals. These partners are also

committed to employ locally, with a particular focus on Low to Moderate Income job seekers. Our

teammates expand and extend the outreach and local network of the IEM Team to maximize our access

to the most qualified people.

The Section 3 Business Coordinator, is IEM'S point person who manages and advocates for functions

and staff positions that additional Section 3 Business Enterprise firms may fill for the PRDOH's CDBG-DR
Program, The Section 3 Business Coordinator works with the Section 3 HR Coordinator to help identrfy
and place those personnel. The Section 3 Business Coordinator supports tracking and reporting for the

important Section 3 contributions, with a mission to continue to increase Section 3 support for the

program.

All subcontractors on the IEM team for this project are required to comply with IEM'S Section 3 Plan. This
requirement is part of each subcontractor agreement, which requires subcontractors to acknowledge that

they have read this plan and agree to comply with it and to report progress toward the [EM team's Section

3 goals on a quarterly, annual, and as requested basis. The quarterly and annual reports document the

efforts and successes of each IEM team subcontractor in reaching the percentage goals for employment

established in these policies.

The Section 3 Coordinator monitors and evaluates each subcontractor's compliance with Section 3

requirements and obligations. In the event of non-compliance, the subcontractor will be required to

provide, in writing, proof that Section 3 compliance was attempted but not achieved, and1EM undertakes

efforts to help the subcontractor achieve compliance. If deliberate cases of non-compliance are

discovered, the subcontractor will be given 30 days to achieve compliance, or corrective actions will be

taken, to include removal of the subcontractor from the IEM team.



Section 3 Plan

Outreach to and Employment of Section 3
Residents

As the prime contractor, IEM strives to exceed a 30% new hire demographic of Section 3 residents,

whether hired by IEM or a subcontractor on the IEM team. Outreach focuses on:

• Residents of the Public Housing/Housing Choice Voucher Program, including persons with
disabilities

• Individuals that reside in Puerto Rico (where HUD funds for disaster housing recovery are being
expended) and whose income does not exceed the local HUD income limits set forth for low or
very low income households4

• Participants in the Youthbuild programs (if applicable)

• Homeless persons, as defined under the McKinneyAct (42 U.S.C 11301 etseq.).

To meet the IEM Team's Section 3 employment, training and contracting goals, IEM and its

subcontractors conduct specific outreach activities targeted to Section 3 residents. Outreach activities are

designed to educate Section 3 eligible residents about the Section 3 employment opportunities and
encourage them to apply for available positions.

IEM'S PRDOH's CDBG-DR Program Section 3 Coordinator oversees the recruiting efforts of both IEM
and subcontractors. Job applications and websites for job postings clearly indicate that the position is "A

Section 3 eligible job opportunity."

The PRDOH's CDBG-DR Program Section 3 Coordinator initiates the good faith efforts, which are a
series of recruiting activities designed to maximize the dispereion of employment opportunity information
to Section 3 resident applicants to the greatest extent feasible.

Outreach Action 1: Work with the PRDOH to identify a pool of resources (i.e., individuals and
businesses).

Outreach Action 2: Post job openings in partnership with the Puerto Rico Unemployment
Department

Outreach Action 3: Post notices containing employment information and where to obtain additional
details, in and around public housing, including neighborhoods, community organizations, public and
private institutions in the area.

Outreach Action 4: Conduct and/or attend local job fairs.

Outreach Action 5: Advertise job opportunities in local community newspapers and'job boards in in
the affected areas., such as the San Juan Star and Primera Hora.

Outreach Action 6: Advertise employment opportunities on the job boards of local colleges and
universities, such as Universidad Del Turabo and University of Puerto Rico-Rio Piedras.

Outreach Action 7: Advertise employment opportunities on online job sites, such as Indeed,
Glassdoor and Career Builder.

Outreach Action 8: Capitalize on the community word-of-mouth by circulating job postings on social
media: Facebook; Linkedln; Twrtter.

4U.S. Department of Housing and Urban Development income limits for the affected areas can be found at

https://www.huduser.gov/portal/datasets/il/i[2016/select_geography.odn.
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The Section 3 Coordinator provides oversight to ongoing outreach, identification, and certification of the

Section 3 eligible community. She monitors how successful the IEM project team is at getting Section 3

residents into the employment pipeline for the project and recommends adjustments to achieve Section 3
employment goals.

Certification of Section 3 Residents
According to HUD, Self-Certification is an acceptable means of establishing eligibility as a Section 3
resident. Through the outreach effort, Section 3 residents are encouraged to self-identify. Then, new hires

are also sun/eyed regarding their eligibility. IEM ensures that each Section 3 resident employed has
completed the Self-Certification Form (Appendix B). The Section 3 Coordinator reviews this
documentation for all Section 3 residents hired by IEM or its subcontractors.

Recruiting & Hiring Practices
To maintain a capable and stable workforce, IEM will leverage a streamlined staffing process that relies

on a structured process to define, identify, interview, screen, hire, and retain staff.

• Define: lEM's Program Director will work with the PRDOH Program Manager to define any
specific position requirements, as well as the number of openings and timeframe for onboarding
to the program, in order to meet Program goals and metrics. The IEM Program Director will then
inform the IEM coordinator of the position types, and quantity and designate which company on
the IEM team is to receive the positions, based on subcontracting agreements and company
expertise.

• Identify: The employing company selects either an existing employee for assignment to the
Program or reviews a database of resumes of pre-screened candidates, based on their outreach
efforts, that could be hired to support demands.

• Interview: The employing companies first conducts phone interviews to gather availability, salary,
and other key data to determine if a candidate should move along the interview process. Next,
each candidate is interviewed onsite to further assess level of relevant knowledge and skill.

• Screen: Then, the employing company submits their chosen candidate(s) resume(s) for the
pos'rtion(s) to the IEM coordinator, who then reviews the resume to verify the candidate
possesses the qualifications to satisfy the requirements for the position. Once the coordinator has
approved the candidate, the employing company completes a background check process, per the
company's standard operating procedures.

" Hire: Finally, the IEM coordinator will arrange with the Training Lead a start date to include
program New Hire training.

IEM will not hire pr enter into contracts with unqualified Section 3 residents or business concerns simply

to meet the Section .3 goals, as anyone selected for contracting or employment opportunities must meet

the qualifications for thejob/contract being sought. IEM documents their outreach efforts and, to the

greatest extent feasible, attempts to source qualified Section 3 residents and business concerns to meet

the goals.
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Appendix A: Posted Notice to Residents (Example)

IEM and its subcontractors are hiring personnel to support the PRDOH's CDBG-DR Program. These
programs are funded by the U.S. Department of Housing and Urban Development (HUD) through the
Government of Puerto Rico Department of Housing. This notice is intended to inform the public, project

residents in particular, of jobs being created through the HUD funding.

These are Section 3 eligible job opDortunities.

Number of Jobs

To be determined

To be determined

;Titl&fDesciriptioh

Intake Specialist —
Advise property
owners through the
process of the
disaster housing
recovery program .

Administrative
Assistant —
Provide routine office
functions and
support services for
management and
staff.

; ; K Key Qualific,ations

A four-year Bachelor's or two-year Associate's degree from
an accredited university. A combination of education and
relevant experience will also be considered. Two or more
years of experience providing customer service and/or
clerical work. Experience with Community Development
Block Grant housing and/or Federal Emergency
Management Agency hazard mitigation and similar
programs/projects is preferred.

A High School diploma or its equivalent. One year of
experience in performing routine office administration and
secretarial sen/ices. Must know standard office
procedures, basic computer operations, and office
equipment operation.

Section 3 preferences include:

• Persons residing in the project area and who are of low to very-low income

• Participants in HUD Youthbuild

• Homeless persons

• Residents of the local Public Housing Authority

• Residents of the local Section 8 Housing Assistance Program units

For more information about job descriptions or to apply for a position, visit http://www.iem.com/careers

Estimated Project Start Date: To be determined

IEM is an Equal Opportunity Employer including Veterans and Disabled

We are an Equal Employment/Affirmative Action employer. We do not discriminate in hiring on the basis of sex, gender identity,
sexual orientation, race, color, religious creed, national origin, physical or mental disability, protected Veteran status, or any other
characteristic protected by federal, or local law.
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Appendix B: Employee Self Certification Form
Sample (San Juan-Guaynabo, PR)

SECTION 3 - EMPLOYEE SELF CERTIFICATION FORM (2018)
This position is funded through Communitv Development Block Grant Disaster Recover/ (CDBG-DR) funds, which the PRDOH receives from U.S

Department of Housing and Urban Development (HUD). To comply with Section 3 of the Housing and Urban Development Act of 1968, the

PRDOH is required to collect residency and income information for persons hired to work on the PRDOH's CDBG-DR Program. Your response is

voluntary, confidential and has no effect on your employment. However, the information on the form will help the PRDOH maintain the

federal funds that support your position.

I, ^ am a legal resident of San Juan-Guaynabo, PR.

I qualify as a Section 3 resident because 1 ahn a resident of public housing in a listed county or zip code (See Qualification 1)

I qualify as a Section 3 resident because I meet the income guidelines for low income charted below (See Qualification 2) <

I do not qualify as a Section 3 resident

Qualification 1: All residents of public housing developments in Puerto Rico qualify as Section 3 residents. Additionally, individuals residing in

this metre area who meet the income limits set forth below also qualify for Section 3 status.

Qualification 2: income is defined as the total annual income of alf family and non-family members l8+ years old living within the household.

All sources of income must be counted from all persons in the household. Find the column that lists the number of people in your household. if

the gross income of your household is equal to or below the Low Income limit, then you meet the income qualifications for Section 3.

The following income limits are for Miami-Dade County.

Household Sue

Low Income Limit

1 Person

$17,300

2 Persons

$19,800

3 Persons

$22,250

4 Persons

$24,700

5 Persons

$26,700

6 Persons

$28,700

7 Persons

$30,650

8 Persons

$32,650

My permanent address is

I have attached a copy of the following documentation as evidence of my status:

.; Lease

.: Evidence of participation in a public assistance program or Receipt of Public assistance

.: Proof of residence in a public housing development

: Other evidence

.: Not Applicable (I do not qualify as a Section 3 Resident)

I affirm that the statements are true and complete to the best of my knowledge and belief.

Signature: _ Date:
Print Name: Date Hired:

Sections Income Liinits: A picture identification and proof of residency is required at the time of hire. U5. Department of Housing and Urban

Development income limits for the specified affected Florida County can befound at https://www.huduser.gov/portal/datasets/il.html
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Appendix C: CDBG-DR Section 3 Contractor
Reporting Form

CDBG-DR Section 3 Contractor Reporting Form
The U.S. Department of Housing and Urban Development (HUD), through Community Development- Block Grant-Disaster Recovery
(CDBG-DR), funds all or a portion of your contract. HUD requires the Government of Puerto Rico Department of Housing, to collect
staff information on every contractor/subcontractor that receives a CDBG-DR funded, constnjction-related contract in excess of
$100,000, to ensure the PRDOH's compliance with Section 3 of the LJ.S. Housing & Urban Development Act of 1968. Your contract
w\Vh the prime contractor includes a contractual obligation to comply with HUD's regulations in24.CFR part 135, which implement
Section 3

Section 3 requires recipients of HUD financial assistance to provide training, employment and contracting opportunities to Section 3
residents and businesses to the greatest extent feasible, consistent wrth existing federal, and local laws and regulations.

The forms in this; reporting packet must be completed by all firms working on a Section 3-covered .project whose contract amount
exceeds $100,000. even if the firm is not a "Section 3 Business."

You must complete these forms for each year that your CDBG-DR contract is open. The forms must be submitted to your funding
agency in a timely manner If you subcontracted with another firm in excess of $100,000 as part of this project, please forward the
subcontractor a separate copy of this form and have them complete Parts 11-V

y

PART I: .FOR PRIME CONTRACTORS
Complete this section ONLY if you are the prime contractor on a CDBG-DR-funded project.

ENTlTf Overseeing Contract:

Project Name:

Project Site:

Name of Firm:

Street Address:

City: _ State: _ Zip Code:
Report Period:

Contract Amount:

Date Submitted;

PART II: FOR SUBCONTRACTORS
Complete this section ONLY if you are a subcontractor on a CDBG-DR-funded project.

Name of Firm:

Street Address:

City: _._ State: _ Zip Code:

Firm Overseeing Subcontract;

Subcontract Amount:

Date Submitted: __..
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CDBG-DR Section 3 Contractor Reporting Form

INFORMATION ABOUT SECTION 3 RESIDENTS

A Section 3 resident is a public housing resident or an individual who resides in the one of the herein identified Counties, and who is
considered to be a member of a low- or moderate-income household. The PRDOH's CDBG-DR Program Homeowner Assistance
Program follows guidelines, promulgated by HUD, for determining who can be considered a Section 3 resident. All residents of
public housing developments qualify as Section 3 residents. Individuals residing in designated disaster counties, and who meet the
household income limits set forth by U.S. Department of Housing and Urban Development Income limits qualify for Section 3 status.
U.S. Department of Housing and Urban Development Income limits for the specified affected Florida counties can be found at
httDS://www.huduser.aov/Dortal/datasets/il/il2017/select Geoaraphv.odn.

To document the income of your employees, you should utilize the "Employee Self-Certification Form" found with this CDBG-DR
Section 3 reporting package. A separate fonn is available for each county that qualifies.

Individual Income
Income is defined as. the total annual income a person earns, all sources of income must be counted. Employees should refer to
their tax returns from the year prior to their hire to determine whether their income falls below the limits.

CDBG-DR Section 3 Contractor Reporting Form
PART III: EMPLOYMENT AND TRAINING OPPORTUNITIES

1. Did your firm hire or train any new individuals in connection with any CDBG-DR-funded construction projects within the
past calendar year?

o YES
o NO

2. Did your firm hire any subcontractors in connection with this award?
o YES
o NO

3. If yes, was the value of any of these subcontracts in excess of $1 00,000?
o YES*
o NO

*lfyou answered yes, please forward each subcontractor a separate copy of this form and have them complete Parts 11-V

CONTRACTOR
EMPLOYMENT AND

TRAINING
OPPORTUNITIES

Job Category

Professionals
(CM3, Professional
Engineer)
Technicians

Office and Clerical
(Admin,CM1.CM2)
Officials and Managers
(Senior Manager,
Manager, Project
Manager)
Sales
Craft Workers (skilled)
Operatives (semiskilled)
Laborers (unskilled)
Service Workers

A New Hire refers to a person who was hired in
connection with the Section 3-covered project and was
hired during the period covered by this report. A
Section 3 New Hire refers to a person from a low- and
moderate-income household (as defined by the
Employee Self Certification form) who was hired in
connection with the Section 3-covered project

Total
Number of New

Hires

Number of New
Hi res that Are

Section 3
Residents

Training, Part-Time, and Other Employees
Training and Other Employment Related
Opportunities: Include all employment
opportunities generated by the expenditure
of CDBG-DR funds on a section 3 covered
project. Examples: use of "upward mobility",
"bridge" and trainee positions to fill
vacancies; hiring section 3 residents in
management and maintenance positions
within other housing developments; and
hiring section 3 residents in part-time

positions. __
Total Number
of Part-time,

Other
Employees, and

Trainees

Number of Part-Time,

Other Employees,
and Trainees That

Are Section 3
Residents

10
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Other (List below)

Total

CDBG-DR Section 3 Contractor Reporting Form
PART [V: SUMMARY OF EFFORTS

1. Did your firm recruit low- or moderate-income residents through local advertising media; signs prominently displayed at
the project sites; contacts with community organizations, and/or private or public agencies operating within the five
boroughs?

o YES
o NO

2. Did your firm participate in a program that promotes the training or employment of Section 3 residents?

o YES
o NO

3. Did your firm participate in a HUD program or other program that promotes the awards of contracts to business concerns
which meet the definition of Section 3 business concerns?

o YES
o NO

4. If you answered "Yes" to any of the previous questions, please describe your efforts in the space below. Use as much
space as necessary.

Part V: Signature
I affirm that the statements contained in this report are true, complete, and correct to the best of my knowledge and belief.

Signature of Authorized Representative of Contractor / Subcontractor

Print Name:

Title Date

11
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Appendix D: Section 3 Subcontract Provisions

All Section 3-covered subcontracts shall include provisions substantially similar to the following
provisions.

• The Work to be performed under this Subcontract is subject to the requirements of Section 3 of
the Housing and Urban Development(HUD)Actof 1968, as amended (12. U.S.C. 1701u)
(Section 3). The purpose of Section 3 is to ensure that employment and other economic
opportunities generated by HUD assistance or HUD-assisted projects covered by Section 3, shall,
to the greatest extent feasible, be directed to low- and very low-income persons, particularly
persons who are recipients of MUD assistance for housing.

• The Subcontractor agrees to comply with HUD's regulations in 24 CFR Part 135, which
implement Section 3. The Subcontractor further certifies that they are under no contractual or
other impediment that would prevent them from complying with the regulations in 24 CFR Part
135.

• The Subcontractor agrees to send to each labor organization or representative or workers with
which the Subcontractor has a collective bargaining agreement or other understanding, if any, a
notice advising the labor organization or workers' representative of the Subcontractor's Section 3
obligations under this Subcontract, and will post copies of the notice in conspicuous places at the
work site where both employees and applicants for training and employment positions can see
the notice. The notice shall describe the Section 3 preference and shall set forth minimum
number and job titles subject to hire; availability of apprenticeship and training positions; the
qualifications for each; the name and location of the person(s) taking applications for each of the
positions; and the anticipated date the work shall begin.

• The Subcontractor agrees to include the Subcontractor's Section 3 obligations under this
Subcontract in every lower-tier subcontract subject to compliance with regulations in 24 CFR Part
135, and agrees to take appropriate action, as provided in an applicable provision of this
Subcontract or in the Section 3 obligations herein, upon a finding that the lower-tier subcontractor
is in violation of the regulations in 24 CFR Part 135. The Subcontractor shall not subcontract with
any lower-tier subcontractor where the Subcontractor has notice or knowledge that the lower-tier
subcontractor has been found in violation of the regulations in 24 CFR Part 135.

• The Subcontractor shall certify that any vacant employment positions, including training positions,
that are filled: (i) after the Subcontractor is selected but before the Subcontract is executed, and
(ii) with persons other than those to whom the regulations of 24 CFR Part 135 require
employment opportunities to be directed, were not filled to circumvent the Subcontractor's
obligations under 24 CFR Part 135.

• Noncompliance with HUD's regulations in 24 CFR Part 135 may result in sanctions, termination of
this Subcontract for default, and debarment or suspension from future HUD assisted contracts.

• With respect to Work performed in connection with Section 3-covered Indian housing assistance,
Section 7(b) of the Indian Self-Determination and Education Assistance Act (25 U.S.C. 450e) also
applies to the Work to be performed under this Subcontract. Section 7(b) requires that to the
greatest extent feasibfe: (i) preference and opportunities for training and employment shall be
given to Indians, and (ii) preference, in the award of lower-tier subcontracts shall be given to
Indian organizations and Indian-owned Economic Enterprises. The Subcontractor agrees to
comply with the provisions of Section 3 to the maximum extent feasible, but not in derogation of
compliance with section 7(b).

12
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CDBG-DR SECTION 3 BUSINESS CERTIFICATION FORM

Your contract is funded either in whole or in part by the Community Development Block Grant - Disaster Recovery
Grant (CDBG-DR), which is provided through the United States Department of Housing and Urban Development
(HUD). HUD requires the Government of Puerto Rico Department of Housing to collect staff information on every
contractor, sub-contractor, etc. that receives a CDBG-DR funded, construction related contract in excess of

$100,000, to ensure the PRDOH's compliance with Section 3 of the U.S. Housing and Urban Development Act of
1968. Section 3 requires recipients ofHUD financial assistance to provide training, employment and contracting
opportunities to Section 3 residents and businesses to the greatest extent feasible, consistent with existing federal,
and local laws and regulations.

You can utilize this form to pre-certify that you are a Section 3 business concern during the RFP process or after
being awarded a CDBG-DR funded contract.

Sub-Contracting Company:

Street Address:

City: _ State: • Zip Code:
Contractor Overseeing Sub-Contract:

1. Is your company currently certified as a Section 3 business by the Government of Puerto Rico
Department of Housing?

o YES o NO

2. Is your business owned (51% or more) by residents of public housing developments?

o YES o NO

3. Is your business owned (51% or more) by individuals whose household incomes meets the Section 3
Income Limits as defined by U.S Department of Housing and Urban Development, identified by the
County of residence?

o .YES o NO

4. Do 30% (or more) of your full time, permanent employees have household incomes or individual
incomes that meet the Section 3 Income Limits as defined by U.S Department of Housing and Urban
Development, identified by the County of residence?

o YES o NO

5. Are 30% of your -full-time, permanentemployees, also residents the local housing authority?

o YES o NO

6. Will your sub-contract more than 25% of this contract with any business that has any of the
characteristics noted in Questions 1-5?

o YES o NO

13
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SUBCONTRACTOR LISTING
If you plan to subcontract for any of the work on this project, please complete the chart below for each
subcontracting firm and return to IBM HR DEPARTMENT

Subcontractor Name Address Type of Contract (i.e.

specified building
trade)

Amount of
Subcontract

Is this
business a

Section 3
business? *

• If yes, a Section 3 Business Certification Form should be completed by the business and must be
attached.

U.S Department of Housing and Urban Development Income limits for the specific affected Florida county
can be found at: https://www.huduser.eov/DOrtaVdatasets/il/il2017/select Geoeraphv.odn.

I certify that the above statements are true, complete, and correct to the best of my knowledge and belief.

Signature:

Print Name:

Title: -

Date:

14



A+tdchment C

GOVERNMENT OF PUERTO RICO

Department of Housing

ATTACHMENT 2
SCOPE OF WORK
Request for Proposals

Program Management Services
Community Development Block Grant" Disaster Recover/

Puerto Rico Department of Housing
CDBG-DR-RFP-2018-04

(Revised for Negotiations)

This document defines the program management tasks that the Proposer must perform in order
to support PRDOH in the implementation and administration of two (2) CDBG-DR Housing
Programs. The PRDOH reserves the right to retain program management of some of these
programs internally and to select more than one Program Manager. A description of the two (2)
CDBG-DR Housing programs is included in the Action Plan approved by the U.S. Housing and
Urban Development (HUD) on July 29, 2018. A complete copy of the Action Plan is available at
www.cdba-dr.Dr.aov/action-Dlan. The two (2) CDBG-DR Housing programs that will be subject to
the Program Management services, are briefly described as follows;

1. Home Repair, Reconstruction, or Relocation Program (R3) - provides funding to repair
damaged homes or rebuild substantially damaged homes in-place in non-hazard areas.
Reconstruction activity returns otherwise displaced families to their homes in their same
communities. Homes become eligible for reconstruction when the property estimated cost
of repair exceeds the lesser of $60,000 or 50% of the current value - as confirmed through
program inspection, or if a feasibility inspection determines that reconsfrucfion is required.
Duplication of benefit review is required +o ensure no individual receives duplication of
benefit for the same purpose and/or effect as funds provided from other sources to
recover from the hurricanes. Applicant awardees must subrogate any additional funds
received for damage caused by hurricanes Imna or Maria back +o the PRDOH. If additional
funds are paid to applicant awardees for the some purpose as the housing assistance
award received through PRDOH funding (i.e., repair or replacement of the damaged
structure) after PRDOH has completed the repair/rehabilifation project, those funds must
be returned to the Puerto Rico Department of Housing. The Housing Relocation Program
provides homeowners with substantially damaged homes located in high risk areas an
opportunity to relocate to a safer location.

2. Housing Counseling - provides recovering residents with wraporound educational
sen/ices to promote understanding of housing and financial options such as: financial
literacy education, homebuyer counseling, credit repair counseling, mitigate
default/foreclosure proceedings, etc. Housing Counselors will be equipped to connect
program participants with resources including, but not limited to, Voluntar/ Organizations
Active in Disaster (VOAD), and other federally funded programs like Continuums of Care
(COC), section 8, and rental subsidy programs. The Program Manager will assign program
participants to Housing Counselors retained by the PRDOH.

The PRDOH is concep+ualizing the implemen+a+ion of the housing programs through the use of
internal resources and ou+sourced consultants and contractors. Call Center Services will be
managed at a centralized location for all programs implemented under the CDBG-DR grantfsj.
Call Center Services are being procured by the PRDOH separately from all other services.
However, it is expecfed that selected Program Mcinager(s) staff offices with adequate staff to
answer calls from applicants assigned to the Program Manager Team. For the Housing Counseling
Program, the PRDOH will establish agreements with HUD-approved Housing Counseling Agencies.
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These agencies will be the entities responsible for the actual counseling services to be provided.
The implementation of the Home Repair/ Reconstruction, or Relocation Program will be divided
into regions. For these programs the PRDOH will outsource general contractors to be responsible
for the implementation of repair and construction works. The PRDOH will also contract
independent environmental consulting firms to execute environmental reviews and studies, as well
as test for the presence hazardous materials and develop abatement measures. The Proposer will
be responsible for everyday management of the different tasks performed by the PRDOH's other
contractors and consultants. The Proposer will also be responsible for the inspection of all
construction works completed through the housing programs, except for homes located at
participating municipalities of which additional details may be found further in this Scope of Work.

The Proposer w'll be directly responsible for ensuring the accuracy, timeliness, and completion of
all tasks assigned under this contract. The scope of work presented is based upon circumstances
existing af the time this Scope of Work is released. The PRDOH reserves the right to modify or delete
the tasks listed and, if appropriate, add additional tasks prior to and during the term of the
contract.

If additional CDBG-DR funds are allocated to Puerto Rico during the life of the contract, Proposer
staff may be assigned to work on those future federal grants awarded and potentially expand
those services to accommodate other similar programs ye+ to be defined. There is no guarantee
of a minimum level of services which may be requested by the PRDOH under this contract.

Opercrtions Starf-Up
The Program Manager's key staff resources must be ready to begin working within two (2) weeks
after the contemplated contract execution date. As the PRDOH may select more than one
Program Manager, the specific municipalities or regions where each Program Manager shall
perform work will be determined, at the sole discretion of the PRDOH. Program Managers may not
charge additional costs due +o fhe PRDOH assignment of municipalities or regions. The Proposer
must provide and secure the necessary office space, office furniture/ office supplies and personnel
to staff the offices. The PRDOH may redefine municipalities or regions initially assigned based on
Program Managers performance, compliance, and qualify of work. The PRDOH will not guarantee
a minimum number of applicants or cases to be handled by the Program Manager. The Program
Manager's offices must be set up to assist property owners with existing applications and must be
located within the region assigned by the PRDOH. Offices must be set up and adequately staffed
to accept applicants within thirty (30) days of the contemplated contract execution da+e.

Task 00: General Program Management and Administration Hourly Rate Task
The Program Manager must have retained, and must maintain over the life of the con+ract the
following key staff resources:

• Program Manager _ _ Qfv: 1
The resource assigned +o the Program Manager position will be the main point of contact
between the PRDOH and the Program Manager. He shall be available on-call and assist
program status and progress meetings. The Program Manager position responsibilities
include formulating, organizing, and monitoring the overall performance of the projects^
deciding on suitable strategies and objectives; coordinating cross-proj'ect activities; lea<
and evaluate other staff; develop and control deadlines, budgets, and ac+ivi+ies; appl^
change, risk, and resource management; assume responsibility for the program';
performance and its staff; assess program performance and aim to maximize it; resolve
program issues; prepare and review reports+o the PRDOH; and any other function required
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in support of the program. The Program Manager shall maintain a complete
understanding of all applicable Housing Program policies, requirements, and procedures
and reviews all cases within the established guidelines; and shall possess knowledge of
regulatory and statutory compliance requirements for CDBG disaster recovery and similar
programs/projects. Should have a bachelor's degree from an accredited institution and
at least ten (10) years of experience in CDBG-DR program funder for disaster recover/and
community development or related field.

• Deputy Program Manager _Qtv. 1
The resource assigned to the Deputy Program Manager position shall work together with
the Program Manager to ensure the smooth performance of the project. Responsibilities
will include: scheduling, assigning staff, allocating resources, assessing and managing risk,
coordinating various components that contribute to the project as a whole to ensure on-
time delivery, ensuring that deadlines ore met, and keeping all parties informed of progress
and any outstanding issues. The resource assigned to the Deputy Program Manger
positions shall have at [east a bachelor's or associate degree from an accredited institution
or hove at least five (5) years of experience in CDBG-DR, housing, community
development, or related fields.

• Operations Manager ^_ __ ___ Q\y. 1
The resource assigned to the Operations Manager position will be responsible for the daily
field operations and ensuring that such daily operations are performed in the most efficient
manner. He will oversee logistics management, ensuring that procedures are in place to
align with the program's goals and objectives. He will oversee standards of performance,
safety policies, and procedures, and adjust internal policies as necessary. He will direct
human resources and management activities on the operational side of the programs and
may determine the staff needed to accomplish the operational tasks. The resource +o be
assigned to the Operations Manager position shall be a licensed professional engineer in
compliance w'+h Puerto Rico's Act Number 173 of August 12,1988, as amended and must
have at least five (5) years of experience in the management of projects.

• Regulatory Compliance Officer _ _ _ Qty. 1
The resource assigned to the Compliance Officer position will be responsible for ensuring
that program activities and contracts follow applicable federal, s+a+e, and local
regulations. He will create and implement policies, standards, and procedures to monitor
compliance of all parties with applicable regulations. In addition, he will enforce standards
to ensure that program maintains compliance standards. The Regulator/ Compliance
Officer shall maintain open lines of communication with all relevant decision makers and
stakeholders to keep all parties informed of regulator/ changes as they may apply to the
programs. The resource assigned to the Regulatory Compliance Officer positions must
have be acquainted with the requiremenfs of the Davis-Bacon Act, the Work Hours and
Safety Standards Act, the Copeland "An+i-Kickback" Act, Fair Housing and Equal
Opportunities Standards, Section 3 requirements of the Housing and Urban Development
Act of 1968, Minority Business Enterprise, and Women Business Enterprise. Shall hove at least
five (5) years of experience working in some sort of regulatory compliance field.

• Complaints Coordinator __ _ _ Qty. 1
The resource assigned to the Complaints Coordinator position will be responsible for,
coordination and resolution of complaints and appeals by performing tasks such as(
investigating the complaint or appeal, surveys, interviews, educating the applicants, etc.
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The Complaints Coordinator must pay special attention to applicants and their complaints
orappeals and must do anything possible to ensure that complain+s are properly mitigated
and af+ended to. If a complaint or appeal merits it, the Complaints Coordinator may
escalate the complaint or appeal to a higher management position for the/appropriate
actions to be token. He must also ensure that applicant complain+s are resolved in a timely
matter. The resource assigned to the Complaints Coordinator position must have excellent
communication skills wi+h applicants and must have at least five f5] years of experience
working in some sort of customer relations position.

• Safety Officers __ ___ __ Qtv. 2
The resources assigned the Safety Officer position shall be responsible for developing,
monitoring, and implementing health and safety policies as +o ensure that programs follow
health and safety laws and regulations, and to reduce or prevent hazards, dangers, and
accidents. Safety Officers shall conduct spot inspections at projects to identify potential
hazards, assess their risk, report on them, and enforce compliance wi+h policies and
regulations. Resources assigned to the Safety Officer positions must have a+ least five (5)
years of experience working as safety officers in consfruc+ion projects and must have, at
the least, an OSHA 30 hours training certification in the construction indus+r/.

• Special Inspectors _ _ Qtv.2
The resources assigned to the Special Inspector position shall be responsible for assessing
special cases of work non-compliance and construction-relafed complaints or appeals.

They will also assist in damage assessments requiring special engineering considerations for
out of the ordinary conditions that may require specialized knowledge and a+fention to
determine if repairs can or cannot be performed in a way that assures overall safety and
integrity of the structures. Resources assigned to the Special Inspector positions shall be
licensed professional engineers in compliance with Puerto Rico's Act Number 173 of
August 12, 1988, as amended and must have at leasf ten (10) years of experience
performing construction inspections.

Key staff resources must remain assigned to the Programs over the life of the contract and are to
be invoiced by the Program Manager to the PRDOH on an hourly basis with a maximum not to
exceed monthly amount of the Task 00: General Program Management and Adminisf ration.
Program Managers must notify PRDOH in writing of any changes in key staff resources. All changes
to Key Staff are subject to approval of the PRDOH. Additional resources to be employed will be
determined by the Program Manager based on the workload assigned and performance,
nonetheless PRDOH will not compensate for time worked by any additional positions other than
the positions specified above. These will be invoiced by the Program Manager +o the PRDOH
based on the unit prices of Tasks 1 through 6 described below.

The Program Manager shall be responsible for program operations, applications processing, and
administration of the tasks and services contained herein related to the two (2) assigned CDBG-
DR Housing Programs. This task will include the activities listed below. The activities listed under this
task also apply to Tasks 01 through 06 to ensure proper management of the two (2) Housing
Programs.

• Operational Support
Work closely with the PRDOH officials, and i+s designees in preparing and maintaining
the overall project plan for all phases of the assigned Housing Programs, manage doy-
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Programs. Take special notes of minimum wage increases planned for Puerto Rico's
construction workforce. Program Manager will be required to ensure compliance with
minimum wages.

Perform periodic reviews of construction contractor files to ensure compliance wi+h the
sta+utor/ and regulatory compliance of Section 3 Housing and Urban Development
Act of 1968.
Coordinate efforts of compliance over environmental, construction, financiaL and
HUD regulations.
Esfablish project performance benchmarks and updated budget comparisons to
measure progress and compliance wi+h critical objectives in mind. Critical stages will
be identified, and a monitoring checkpoint established to ensure follow-up.
Adopt portfolio management processes and tools for organizing and managing
programs, funds, and project files.
Track and control project schedules.
Establish program timelines, goals, metrics, and deliverables of services in accordance
with project funding allocations and production goals specified by PRDOH.
Manage all designated construction, rehabilitation, and repair activities to include, but
not limited to, cost analysis, inspections, construction progress, con+rocfors' invoices

review, and payment approvals, among others.
Manage all acquisition/ demolition, and clearance activities in accordance with
Uniform Relocation Act (URA), FEMA requirements, and procedures established by the
PRDOH.
Manage program compliance requirements to include programmatic and financial
reporting including, but not limited to, coordinating and preparing project and
financial management reports with PRDOH designee for federal, state, and local
government audits.

Prepare documentation requested by PRDOH appeals board as it may apply. Comply
with any requests from the PRDOH appeals board.
Any other supporting functions or task necessary for proper project management.

• Construction and Statutory Compliance
Prepare, review, and approve change orders.
Set-up on-site visits and perform on-site monitoring inten/iews.
Hold cons+ruction/rehabilitation contractors and suppliers/installers accountable for
warranty issues and oversee warranty calls to a firm.
Ensure that applicants are conforming to all applicable Uniform Relocation Act (URA)
guidelines. If tenants are identified at any point in the process, a due-diligence must
be performed to relocate the tenant if required, and log appropriate actions into the
system of record.
Any other task necessary to ensure construction and statutory compliance of the
programs.

• Document Control and Management

Store, archive, and retrieve physical documents and electronic images of all paper
documents, applicant-rela+ed emails, correspondence, training material and policies
and procedures.
Establish and maintain protocols for physical file management to include, among
other things, access +o a file, tracking of location and possession of a file, and return of

a file. This assumes that the Proposer will provide the necessary secure space and
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storage equipment to perform such function. It also assumes that the Proposer will
maintain soft copy backups of originals in their custody.
Ensure all project information and documentation is available at all times in the PRDOH
system of record.
Any systems, tools, or technology provided must meet PRDOH's Personal Identifiable
Information requirements.
Provide sufficient, appropriate document control and management to meet the
financial and documentation requirements for CDBG-DR grants. At a minimum, the
following records are required:

• Records providing full description of each activity;
• Records verifying that activity meets national and grant objectives;
• Records related to demonstrating eligibility of activities;
• Records required to document activity related to real property;
• Records documenting compliance wi+h Davis-Bacon Act, Work Hours and

Safety Standards Act, the Copeland "AnthKickback" Act, Minority Business
Enterprise, Women Business Enterprise, Section 3 of the Housing and Urban
Development Act of 1968, fair housing and equal opportunity requirement;

• Financial records and reports required by the Program; and
• Records supporting any specific requirements of the Housing Programs or

the CDBG-DR allocations.
Please note that the PRDOH will not pay for any work not documented in the
PRDOH system of record.
Any other task necessary for the proper document control management.

• Accounting and Reporting
Provide status reports on a regular basis to keep the PRDOH informed of progress.
As requested, meet with the PRDOH to discuss the status of the project, applicant
concerns, and any other issues that may have arisen during the administration of the
assigned Housing Programs.
Provide the PRDOH with project progress reports on demand, as well as access to the
project management system for PRDOH to monitor the project.
Report on information that includes project activity deemed critical by the PRDOH.
Compile and review information necessary to prepare reports required under HUD
regulations.

Account for and reconcile, (a) all federal funds requested and drawn from MUD and
awarded +o grant recipients, (b) all funds returned by applicants and their insurance
companies (through the insurance subroga+ion process), (c) all funds deposited by
applicants to reduce duplicative benefits poten+iai award gap, and (d) all other funds
returned by applicants.
Administer the collection and processing of insurance subrogation funds and funds
provided by applicants to reduce duplicative benefits potential award gap. These
funds will be reviewed and accounted for according to Program policies and
procedures.
Reconcile with the PRDOH, on an established periodic basis, a complete inventor/ of
all items furnished by the PRDOH, including items such as: equipment furniture,
computers, phones, laptops, network printers, network equipment, etc., if applicable.
Review and submit recommendations for approval of CDBG-DR funding requests if
needed.
Review requests for payment from grantees and subrecipien+s for CDBG-DR awards.
This will include review of all reimbursement of eligible costs as well as cost feasibility.
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Any other task necessary to ensure proper accounting and reporting as related +o the
programs.

• Applicant Relations
Set up a local Program Manager Call Center to receive and handle calls forwarded
from the CDBG-DR Call Center. The Program Manager will receive calls from the
CDBG-DR Central Call Center with potential applicants for the Program Manager staff
+o guide them through the application process; collect eligibility .requirements,
duplication of benefits, and other documents; and to make sure that complaints are
properly addressed all throughout the process.
The portfolio of applications will require the staff to provide program support for
inquiries made by the applicants via phone, email, or online web submission.
Track all inquiries in the PRDOH system of records.
Coordinate outreach efforts, including call-out campaigns and letter campaigns as
required by the PRDOH.
Provide written correspondence +o all applicants to relay the status of their file at
critical stages.

Provide applicant consultation services to applicants as required. This includes
providing technical assistance to facilitate communication between applicant and
work site personnel for timely completion of construction.
Respond to applicants wi+hin a 48-hour period from the time applicants make any
requests.
Adhere to reasonable customer service standards established by PRDOH. This may
include tasks such as sending mass texts to applicants whose applications may be on
hold for any number of reasons.
Assist in the identification of vulnerable populations, develop and execute application
intake strategies for specific geographies or applicant demographics.
Refer to PRDOH any inquiries or complaints from elected offices or high-profile
organizations such as mayors, representatives, or senators, media, cabinet members,
etc.

Document outreach efforts and outcomes.

Any other task necessary to ensure proper relations of the Program Manager with its
assigned applicants.

Task 01: Complete Applications of the R3 Program Per Unit Task
As related to the R3 Program the Program Manager shall be responsible for the collection of all
required information related to eligibility and duplication of benefits analysis. Program Manager
will be responsible for making recommendations for determinations as to eligibility and award
amounts. These recommended determinations must be approved by PRDOH staff. The Program
Manager will submit application packages, including all required documentation and the
recommended determination, to the PRDOH for the corresponding eligibility and award amounts
review and approval. The Program Manager is responsible for remedying deficiencies associated
with the recommendation, as requested by PRDOH staff. This task shall include the following:

• Intake

Intake of applications for programs/projec+s. Take care, receive, and process all
applicants referred by the CDBG-DR Call Center or Municipalities Offices and related
to the assigned Housing Programs. Intake can be performed by the Program Manager
a+ on-site or off-site locations for special events or for applicants with special needs.
Intake will also be done using housing applications from a web-site or phone.
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Educate and guide the applicant through the requirements and timing.
Assist the applicant in the evaluation of his/her options.
Perform initial application screening and processing, including completeness review
and threshold eligibility review.
Collect required documentation for the applicable program such as income
documentation, proof of ownership, proof of primary residence, pre-disaster housing
conditions and values, status of applicant's property taxes, mortgage, insurance, etc.
Interview applicants and collect all relevant information required to make a Benefit
Determination and Verification, including Duplication of Benefits (DOB).
Evaluate documentation to be later submitted for PRDOH's de+ennina+ion of eligibility
for CDBG-DR award based on program and federal requirements.

Request any additional information that may be required from the applicants.
Follow due-diligence processes established by PRDOH +o provide oppor+uni+y for
applicants to supply missing and supporting information.
Verify that information submitted by applicants is recorded in the PRDOH system of
record; contact the applicant to resolve any missing or incomplete items.
Document communications with applicants regarding the status of their applications
and subsequent related processes. All communication with applicants shall be
recorded in the PRDOH system of record.
Any other task necessary to complete the intake process of applicants.

• Eligibility
Confirm applicant ownership/title. Identify owners from recorded documents.
Coordinate efforts for title clearance with Title Clearance Program representatives
when necessary.
Review Uniform Relocation Act (URA) implications for each applicant.
Identify/verify applicant disabilities and need for accommodations.
Work with applicant, municipalities, taxing authorities, insurance companies, third-
party inspectors, title companies, lenders, and other vendors to collect information to
perform a complete eligibility verification of the applications.
Perform a review of all documents required from applicants and third parties and
ensure that the provided documents are sufficient according to Program policies and
procedures.
Work in coordination with PRDOH to maintain records and communications for
detection and prevention of fraud, waste and abuse of federal funds.
Review receipts provided for previous work and calculate the preliminary amount of
funding the applicant is eligible to receive. Determine reimbursement for materials
and labor charges, if applicable.
Mail eligibility, ineligibili+y, withdrawal confirmation letters and any other required
program notifications. Program Manager is responsible for the payment of any
postage, certified mail, mail deliver/, and expedited delivery, among others as
needed.
Advise applicants who are deemed ineligible and inform them of the applicable
appeals process.
Provide eligibility decision justification to appeals team.
Review all open application, eligibility award (determination, ond/or owner-occupant
issues.

Document communications with applicants regarding the s+a+us of their applications
and subsequent related processes.

Any other task necessary to complete the eligibility process of applicants.
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The PRDOH will only issue payments for completed applications that are deemed eligible by the
PRDOH. No payment will be issued by the PRDOH to the Program Manager for applications
deemed ineligible or for applications where the applicant withdraws from the assigned Programs
or is found to be non-responsive to the assigned Programs. Also, Program Manager may be
required to perform intake tasks outside of normal business hours to accommodate program
needs (i.e. weekends or evenings).

Task 02: R3 Damage Assessments Per Unit Task

As related to the R3 Program the Program Manager shall be responsible for the assessment of
damages +o homes and the development of a scope of work for their rehabilitation. Damages to
homes must have been caused by Hurricanes Irma and/or Maria. Damage Assessments shall be
performed after the PRDOH has deemed an applicant eligible for the R3 Program. Damage
assessments must be certified by a licensed professional engineer or licensed architect in Puerto
Rico. This task shall include the following:

• Preparation

Coordinate with the applicant, the appraiser, and the environmental inspector, the
date and time for the damage assessment to be conducted. The damage
assessment, appraisal, and on-site environmental review should be conducted a+ the
same da+e and time.
Assign the inspection team that will conduct the damage assessment.
Identify if the home to be assessed for damages is located in a flood plain or other
flood-riskzone.

Identify if there is any record of hazards in the soil or water on or near the home.
Identify if the home has potential for lead based materials.
Coordinate wi+h the PRDOH's Environmental Consultants the environmental site visit +o
the home. Damage assessment and environmental site visits should be performed in
parallel as to minimize disturbances' to the applicants.

Damage Assessments shall be performed by the Program Manager within a week from
the time the PRDOH deems an applicant eligible. If Damage Assessment cannot be
performed within the required timeframe, the Program Manager must document the
reasons for not complying. PRDOH will only accept non-compliance with the
established timeframe for reasons out of the control of the Program Manager.
Any other task necessary to prepare for the Damage Assessment.

" Damage Assessment
Assess the home's site elements and determine their conditions and damages. Home
site elements may include [but is not limited to):

• Site restrictions;
• Site accessibility;
• Drainage systems;

• Si+e improvements such as: plan+ings, fences, lighting, paved areas, s+airs,
and retaining walls, among others;

• Outbuildings; and
• Yards and courts.

Assess the. home's exterior elements and determine their con.ditions and damages.
Home exterior elements may include [but is not limited to):

• Foundation walls and piers;
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• Exterior wall elements such as: wood elements, siding, shingles, sfucco, brick
or stone veneers, and exterior insulation and finish systems, among others;

• Windows and doors;
• Weather stripping;
• Shutters;
• Awnings;
• Garage doors;
• Decks, porches, and balconies;
• Exterior railings and stairs;
• Roof wea+herproofing and covering including: asphalt shingles/ wood

shingles or shakes, metal roofing, cement shingles, built-up roofing/ single-
ply membranes, and roll roofing, among others;

• Skylights;
• Gutters and downspoufs, as well os drainage issues;
- Parape+s and gables;
• Lighting protection;
• Electrical service entry including: overhead wires, electric meter, service

en+r/ conductor;
• Wafer service entr/ including: curb valve, house service main, master shut-

off valve, and water meter; and
• Septic tanks.

Assess the home's interior elements and determine their conditions and damages.
Home interior elements may include [but is not limited to):

• Basement and crawl spaces;
• Fungol and insect infes+ation;
• Thermal insulation;
• Structural, electrical, plumbing, and HVAC systems;
• Walls and ceilings;
• Floors;

• Columns;
• Interior doors;
• Windows;
• Closets;
• Trim and finishes;
• Convenience outlets and lighting;
• HVAC sources;
• Skylights;
• Plumbing;
• Tub and shower enclosures;
• Ceramic tile;
• Counters and cobine+s;
• Electrical sen/ice;

• Storage spaces;
• S+airs and hallways;
• Smoke detectors;

• Handrails and guardrails;
• Laundries;
• Roof trusses and Joist spaces;
• Main panelboard;
• Brach circuits;
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• Water distribution piping;
• Equipment such as water heafers, plumbing components, water wells,

pumps, gas supply components; air conditioning units and their
components, among others.

Review Tier 2 Environmental Questionnaire - Execute Tier 2 Questionnaire while on-si+e

with the applicant.
Quantify and document the value of work performed by the applicant af his/her home
after the disaster that may be result in a reduction +o the applicant's duplication of
benefits determination.

Affirm home location on lot and gather GP5 coordinates for home site to confirm flood
zone designation.
Complete any other surveys requested by the PRDOH while on-si+e with the applicant.
Any other task necessary to complete the Damage Assessment.

• Damage Assessment Report
Prepare a detailed report on the condition of the home and damages identified
during the damage assessment.

" Include the total cost of the rehabilitation to bring the home wi+hin the
Program parameters.

• Include the quantifica+ion of the value of work performed by the applicant
at his/her home after the disaster.

• Include a detailed item-by-item take-off of the damages identified. For cost
determination, take-offs shall be combined with standardized unit prices for
each type of damage.

• Include photographic evidence of the home's exterior including photos of
the front back, and sides. Include any additional photograph required +o
document the overall building structure and site.

• Include photographic evidence of the damages identified during the
damage assessment. Pictures must be of reasonable resolution to
adequately discern the subject matter.

• Include any conditions identified (engineering or otherwise] during the
assessment that may not allow rehabilitation works to be performed at the
home and, as such, may trigger reconstruction or relocation.

• Ensure that the Damage Assessment Report is certified by a licensed
professional engineer or licensed architect in Puerto Rico.

• Include any other pertinent information +o the Damage Assessment Report.

For damage assessment reports Program Managers are required to acquire, be
proficient, and make use of Xactimafe software for the damage assessment reports.
Xactimate will be used throughout the R3 Program for consistency in line item pricing
as well as damage assessment reports format. Costs associated with Xactimate
product licenses are the responsibility of the Program Manager.
Program Managers must work with PRDOH to provide reports and line item data
directly fo the PRDOH system of record via Xacfanalysis or other suitable alternatives.
Upload the report fo the PRDOH system of record for review and approval of the
PRDOH. Reports and data re to be uploaded in the format established by PRDOH.



Attachment 2: Scope of Work (Revised for Negotiations)
Program Management Services
CDBG-DR-RFP-2018-04
Community Development Block Grant - Disaster Recovery
Page 13 of 20

Damage Assessment Reports shall be submitted by the Program Manager within a 5-day period
of the damage assessment on-site inspection. Otherwise, the Program Manager may be subject
to liquidated damages as set forth in the Contract.

Task 03: R3 Program Award Coordination Per Unit Task
As related to the R3 Program the Program Manager, once the PRDOH has made a final eligibility
determination, shall be responsible for the coordination of the award benefits with the applicant
and the PRDOH's cons+ruction/rehabili+afion con+rac+ors. Award coordination shall be completed
when a notice to proceed with repair, reconstruction, or new construction works is issued +o the
construction/rehabilifation contractors. This task shall include the following:

• Environmental Coordination
Broad review of Tier I for G1S based environmental criteria.
Review of all environmental package (performed by PRDOH's Environmental
Consultant that includes Tier 11, Leod-Based Paint and Asbestos Assessment) to
evaluate i+s completeness and to identify significant environmental issues.
Issue written comments on any inaccuracies identified in the environmental package
during the site inspections.
Ensure that mitigation element notes of environmental assessments are included in
construction documents.
Prepare suggested "conditions approval" to be added to the final environmental
assessment prior to approval by the PRDOH to ensure all information shared during
review process.
Ensure appropriate permitting for environmental (including lead-based paint and
floodploin), drainage, storm water pollution prevention plan, building and other
necessary permits have been acquired.
Any other task necessary to ensure environmental compliance of the project.

• Finalize Benefit Determination and Verification, Duplication of Benefits/ and Scoping
Perform final feasibility analysis - rehabilitate, reconstruct, or relocate
Verification of benefits available to applicants
Identify and prevention of any remaining DOB.
Complete DOB review, including review of owner investment insurance, FEMA or other
funds are available. DOB determination is subjecf to PRDOH review
Incorporate findings of the Damage Assessment performed to the applicant's total
need.

Incorporate environmental mitigation requirements to applicant's total need (LBP,
SHPO, Radon, Asbestos, mold, flood plains, etc.}.
Incorporate elevation requirements +o the applicant's total need, if required.
Develop work order - scope and price the feasibility decision incorporating all hard
(construction, elevation, accessibility, remedia+ion} and soft costs (surveys, site plans,
elevation certification, permits).
Deduct scope for DOB adjustments when necessary, red line changes and document
justification.
Perform final review of the work order and file. Send for final approval byPRDOH.
Prepare and mail/email the applicant's award letter/ nota+e duplication of benefit
findings, and offer appeal.
Any other task necessary to finalize the award to the applicant.

• Coordination with Applicant
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Inform the applicant about the award and provide him with guidance os to the next
steps to be taken by the Program.
Ensure that the applicant is informed about the process, the works to be performed,
and the conditions of the award prior to any work being performed. This information
should be shared in-person, whenever feasible.
Obtain and upload to the PRDOH system of record all required documents, signed
and/or notarized when necessary. Required documents include, but are not limited to,
the subrogation agreement" the right of en+r/, the grant agreement, promissor/ no+e
and lien, from the applicant. Record the grant agreement and lien with appropriate
Jurisdictional entity. Program Manager is responsible for providing nofar/ services.
Escrow applicant funds - hold applicant funds for duplication of benefits
reduction/cancella+ion, distribute to the builder at the first construction draw.
Coordinate with the applicant the date to start construction works and his relocation
during construction.
URA relocation services to permanent current occupants, permanent vacated tenants
and temporary relocation of tenants to be performed by the Program Manager, will
include but are not limited to the following categories: 1) Intake - Information
Gathering; 2] Eligibility calculation; 3} Relocation Advisor/ and Technical Assistance; 4}
Assist in d rafting/re viewing procedures, forms, etc.; and 5) File Closing.
Any other task necessary to ensure proper coordination of works with the applicant.

• Coordination of Consh-uction/Rehabilitation Contractor
Assign a PRDOH approved construction/rehabilifation contractor to the project. Prior
to assigning the project, the Program Manager shall perform and have available an
evaluation of performance and bonding availability of the contractors in order to
make an informed decision. Evaluation may require coordination wi+h other Program
Managers.

Once selected, coordinate with the consfruc+ion/rehabilitation contractor and the
applicant regarding the design, permitting, specific scope of work, plans, and
specifications required for the project.
Ensure the inspectors to conduct R3 Progress Inspections participate in cons+ruc+ion-
ready documents review process along with required reviews of plans and

' specifications where applicable, these responsibilities carrying over to the construction
phase services.

Issue a notice to proceed with the works to the selected construcfion/rehabilitation
contractor.
Coordinate, perform, and lead a pre-construction meeting with the participation of
the construc+ion/rehabilitation contractor, the applicant, and personnel from the
Program Manager.
Any other task necessary to ensure proper coordination of works with the
consfruction/rehabilita+ion contractor.

• Coordination of Housing Counseling for Relocation

Refer applicant to Housing Counseling Agency in the appropriate geographic
region.

Coordinate with assigned Housing Counseling Agency to transfer knowledge of
any pertinent information as related to relocation, including, but not limited to:
applicant relocation preferences, desired amenities in a replacement
property/communi+y, household composition, or accessibility needs of household
members.
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Perform review of all information and documentation submitted by the Housing
Counseling Agency to ensure relocation efforts are properly documented in the
PRDOH system of record.
Any other tasks necessary to ensure provision of proper Housing Counseling
sen/ices.

Task 04(A1): R3 Progress Inspections & Payment Request (by the PM) Per Unit Task
As related to the R3 Program the Program Manager shall be responsible for certifying work progress
during rehabilitation or construction works by the Program. For this purpose, milestone inspections
shall be conducted by the Program Manager at specific intervals of progress. In+er/als of progress
that require a milestone inspection and certification of works are determined by the PRDOH. All
progress inspections and certifications shall be conducted and certified by a licensed professional
engineer or licensed architect in Puerto Rico. This task shall include the following:

• Coordination of R3 Progress Inspection
Review documentation submitted by the construction/rehabilitation contractor in
support of the requested progress inspection as fo ensure that current project progress
merits a progress inspection, including code compliance and project permits
necessary up to the requested inspection. If documentation submitted by the
cons+ruction/rehabilita+ion con+roc+or does not merit a progress inspection, the
Program Manager shall deny the progress inspection request to the
cons+njction/rehabilitation contractor and state the reasons as to why the progress
inspection requested was denied.
If the project's progress warrants a progress inspection, coordinate the date and time
for the progress inspection with the construction/rehabilitation contractor and the
assigned inspector.
The assigned progress inspector shall be acquainted with the scope of work, plans,
and specifications of the project to be inspected.
R3 Progress Inspections shall be performed within a 72-hour period from the time the
cons+njction/rehabilita+ion contractor requests the inspection.
Any other task necessary to properly coordinate the R3 Progress Inspection.

• R3 Progress Inspection
Visit the project site along wi+h the construc+ion/rehabilita+ion contractor and inspect
works for overall progress and qualify standards.
Assess compliance of the work performed with the project scope of work, plans, and
specifications when applicable.
Take photographic evidence of the project's progress, paying special attention to
items that will be la+er covered by other items of work.
Assess materials and/or equipment incorporated to the project by the
cons+ruction/rehabilitation contractor and ensure that such materials and/or
equipment are in compliance with the project's scope of work, plans, and
specifications when applicable.
Any other task to ensure that a complete and thorough inspection is performed in the
field.

• Report on R3 Progress Inspection
Prepare a detailed report on the progress and compliance of the work performed by
the construction/rehabili+ation con+rac+or.

• Include a brief narrative of the overall assessment of the project's progress.
/'
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• Clearly indicate the overall result of the inspection (i.e. pass or fail).
• Clearly indicate in the report the scope of work items completed by the

construction/rehabilitation contractor.
• Include photographic evidence that supports the project's progress.
• Indicate in the report any non-compliance items identified during the

progress inspection.
• Ensure that the progress inspection report is certified by a licensed

professional engineer or licensed architect.
• Include any other information pertinent +o the findings of the R3 Inspection.
• Upload inspection reports to the system of record in a format directed by

fhePRDOH.

• Review of R3 Progress Report, Contractor Invoice, and Statutory Compliance
Collect all appropriate information and record documents to meet the standards set
forth by the CDBG-DR and the PRODH at the onset of ever/ project.
Provide assurance that all appropriate bonding and insurance requirements are in
place.
Monitor and collect documentation to support Davis-Bacon Act requirements, when
applicable.
Ensure that applications conform to all applicable Uniform Relocation Act (URA)
guidelines. If tenants ore identified at any point in the process, a due-diligence must
be performed to relocate the tenant, if required, and log appropriate actions into the
system of record.
Review the R3 Progress Report for compliance and overall completeness.
Submit the report to the PRDOH and the cons+ruc+ion/rehabili+ation contractor. This
report shall become part of the consfnjcfion/rehabilitation contractor's application for
progress payment.
If required by federal state, or local laws or regulations, submit the report to pertinent
fhird-party regulator/ entities such as OGPe.
Review and provide recommendation for approval of contractor's payment request.
Assist in the review and submit+al of properly completed and compliant CDBG-DR
funding requests to the PRDOH finance division.
Track construction expenditures of CDBG-DR funds.

It final R3 Progress Inspection of works, complete performance evaluation of
construction contractor af the completion of the project, whether it is rehabilitation,
reconstruction, or relocation.
Any other task necessary to ensure compliance of the reports and the processing of
payments to contractors.

Milestone Inspection Reports shall be completed and submitted to the PRDOH within a 3-day
period of the actual on-site inspection being performed. Con+rac+or Invoices shall be reviewed,
and comments (if any) issued to the Contractor, within a 5-day period of the Program Manager
receiving the draft invoice documents.

For those cases where a progress inspection is failed by the construcfion/rehabilitation contractor
and the Program Manager needs to perform an additional R3 Progress Inspection the PRDOH will
only pay 50% of the cost of a full R3 Progress Inspection. This is in consideration that the follow-up
inspection will not have the same scope as the original inspection. For follow-up inspections the
Program Manager only needs fo inspect items that failed during the original inspections. The
follow-up inspection report will be developed in such a way that it supplements the original R3
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Progress Inspection report. PRDOH may deduct from the construction contractor's payment any
Program Manager failed inspection cost.

Note: There are four (4) R3 Progress Inspections to be performed by the Program Manager. The
milestones identified for R3 Progress Inspections are (a) demolition and forming of new foundation,
(b) structure completion, (c) home finishes, and (d) final inspection after all punch list items
identified at the home finishes inspection are completed. For reconstruction cases, the progress
and compliance of the demolition portion of the project shall be assessed along with the progress
and compliance of the new home's foundations. For relocation cases, the demolition of the stonn-
damaged home shall be the final inspection for the project.

Task 04(A2): R3 Progress Inspections & Payment Request (by Municipalities) Per Unit Task
For the R3 Program the PRDOH will provide local municipal governments with the option of
conducting the R3 Progress Inspections. if a project is located within a participating municipal
government's jurisdiction, the R3 Progress Inspection shall be conducted by staff to be contracted
by the local municipal government. For these cases, the Program Manager shall only be
responsible for coordinating the progress inspection between the cons+ruc+ion/rehabili+ation
contractor and the local municipal government assigned inspector. The Program Manager shall
also be responsible for reviewing the Progress Inspection Report submitted by the local municipal
government. This task shall include:

- Coordination of R3 Progress Inspection
Review documentation submitted by the construction/rehabilifation contractor in
support to the requested progress inspection as to ensure that current project progress
merits a progress inspection, including code compliance and project permits
necessary up fo the requested inspection. If documentation submitted by the
construction/rehabili+ation contractor does not merit a progress inspection, the
Program Manager shall deny the progress inspection request to the
construction/rehabilita+ion contractor and state the reasons as to why the progress
inspection requested was denied.
If the project's progress warrants a progress inspection, coordinate with the
cons+rucfion/rehabilitation contractor and the assigned local municipal government
inspector The date and time for the progress inspection.
The assigned progress inspector shall be acquainted with the scope of work, plans,
and specifications of the project to be inspected.
R3 Progress Inspections shall be performed within a 72-hour period from the time the
constnjc+ion/rehabilita+ion contractor requests the inspection.
Any other task necessary to properly coordinate the R3 Progress Inspection.

• Review of R3 Progress Report, Contractor and Municipal Invoice, and Statutory
Compliance

Collect ail appropriate information and record documents +o meet the standards set
forth by the CDBG-DR and the PRODH at the onset of ever/ project.
Provide assurance that oil appropriate bonding and insurance requirements are in
place.
Monitor and collect documentation to support Davis-Bacon Act requirements, when
applicable.
Ensure that applicants are conforming to all applicable Uniform Relocation Act (URA)
guidelines. If tenants are identified at any point in the process, a due-diligence must
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be performed to relocate the tenanf, if required, and log appropriate actions into the
system of record.
Review the R3 Progress Report for compliance and overall completeness.
Submit the report to the PRDOH and the construction/rehabili+ation contractor. This
report shall become part of the construction/rehabilitation contractor's application for
progress payment.
If required by federal, state/ or local laws or regulations, submit the report -to pertinent
third-parfy regulator/ entities such as OGPe.
Review and provide recommendation for approval of contractor's payment request.
Review and provide recommendation for approval of pay requests for inspector
services by participating municipalities.
Review and provide recommendation for approval of pay requests for sen/ices
provided by participant municipalities, other than inspection services.
Assist in the review and submittal of properly complefed and compliance CDBG-DR
funding requests to the PRDOH finance division.
Track construction expenditures of CDBG-DR funds.
If, final R3 Progress Inspection of works, complete performance evaluation of
construction contractor at the completion of the project, whether it is rehabilitation,
reconstruction, or relocation.
Any other task necessary to ensure compliance of the reports and the processing of
payments +o contractors.

Contractor and Municipality Invoices shall be reviewed, and comments (if any] issued to the
Contractor and Municipality, within a 5-day period of the Program Manager receiving the draft
invoice documents.

Task 05: R3 Applications Closeout Per Unit Task
For the R3 Program the Program Manager shall be responsible for the final closeouf of applications
once all work under an award is completed. This task shall include the following: .

• Ensure that construcfion/rehabilitation contractors or installers/suppliers have completed
all tasks required by the award to the applicant by PRDOH.

• , Ensure that all payments for tasks performed as related to the applicant and his/her
awards have been performed by the PRDOH.

• Ensure that all supporting documentation is included in the application file.
• Ensure that any permits obtained for the project/ that require a closeout process, are

diligently closed by the construc+ion/rehabilifotion contractor and the installers/suppliers
as may be applicable.

• Ensure that all environmental ac+ivities were performed, and the all environmental permits
are closed out.

• Ensure that a use permit was obtained by the construction/rehabilitation contractor for
the work performed for the award, if applicable.

• Ensure that the applicant was able to obtain flood insurance, if applicable, after
rehabilitation works are completed.

• Review project list for closeout operations.
• Ensure compliance wi+h 2 CFR 200 Subpart F,24 CFR 570.509, CPD Closeout Notices, and

DR Closeouf Process, as may be applicable to the application.
• Any other task necessary to ensure proper closeout of the R3 Application.

Task 06: R3 HQS Inspections Per Unit Task/
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In relocation awards under the R3 Program applicants will have the option of purchasing an
existing home to replace the s+orm damaged one. Program Manager will be responsible for
inspecting such homes prior to program purchase for compliance with Housing Quality Standards.
This task shall include the following:

• Scheduling the HQS Inspection with seller within a week from the Program Manager being
notified of the applicant's selection of a home.

• Coordinating an environmental assessment of the home with the PRDOH's Environmental
Consulting firm and appraisal of the home.

• Inspect units, common areas, and exteriors to ascertain compliance with HUD's HQS.
• Document each inspection by completing an inspection report as approved by the

PRDOH, and noting thereon when appropriate, information relating to the unit/
deficiencies, and failures.

• Inform R3 applicants in writing, within five (5) days of the HQS inspection, as to the home's
compliance with HQS.

• Ensure that all HQS inspections are certified by licensed professional engineer or architect
in Puerto Rico.

• Any other activity required byHUD's or PRDOH's guidelines to ascertain h^QS compliance.

If repairs are required to the unit to comply with HQS the Program Manager shall proceed with a
'damage assessment of the home to determine the scope of the work necessary to comply.

Additional Services (Allowance) Per Unit Tasks
Specific cases may require the Program Manager to provide additional sen/ices +o those stated
above. For such services, the contract shall include on allowance and the Program Manager shall
provide the PRDOH with unit pricing of the additional tasks to be performed. No additional task
may be performed by the Program Manager without authorization of the PRDOH. identified
additional tasks are as follows:

• Intake Centers

The PRDOH may request the Program Manager to set up additional intake centers for the
programs. These additional intake centers ore separate from the Program Manager's
regional office and must be requested by PRDOH. The PRDOH is contemplating to set up
these intake centers at municipal offices, local government offices or at regional offices
of the PRDOH. Regardless of the location determined by the PRODH the Program Manager
is expected to set-up requested intake offices and provide the necessary equipment for
these offices to function. Intake centers will be paid by the PRDOH based on a per-office
monthly lump sum amount. The Program Manager shall provide his proposed monthly
lump sum amounts for the intake offices in the RFP Cost Form. Intake centers will be set-up
a+ local municipal government offices or PRDOH regional offices. Therefore, it is not
expected that the Program manager will have to incur in costs such as rent, utilities, etc.
However, the Program Manager, for the intake centers, is expected to provide items such
as furnishings and equipment for the centers [including such items as computers, printers,
office materials, etc.). Program Manager will be responsible for the proper operation of
the intake centers. Intake centers shall each have two (2) resources for the intake and
processing of applications. The contract will include an allowance item from which, wi+h
the prior approval of the PRDOH, the Program Manager may be able to bill for the Intake
Offices in operations for a specific period. At no time whatsoever may the Program
Manager bill to the PRDOH over the total allowance amount included in the contract for
Intake, Offices. ]f additional funds are required for the allowance, then the proper
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amendment to the contract shall be executed between the parties to allow for the
additional budget.

• Appraisal of Home Market Values

Certain cases, may require the appraisal of a home's current value. For such cases the
Program Manager will be responsible for developing an opinion of market value. Such
opinion shall be developed by analyzing such factors as utility, scarcity, desire, and
effective purchasing power of the community. The analysis shall require the study of all
value influences and may take the following approaches: the current cost of reproducing
or replacing the home, minus an estimate for depreciation plus the value of land; the value
indicated in recent sales of comparable properties in the market; and the value that the
property's net earning power will support. Once the appraisal process is completed the
Program Manager must submit the corresponding valuation report to the PRDOH for the
specific case requested. This task shall also include any other task necessary to complete
the appraisal of a home's fair market value. The contract will include an allowance item
from which fhe Program Manager may be able to bill for the appraisal of home fair market
values. At no time whatsoever may the Program Manager bill to the PRDOH over the total
allowance amount included in the con+rocf for Appraisal of Home Market Value. If
additional funds are required for the allowance, then the proper amendment to the
con+racf shall be executed between the parties to allow for the additional budget.

END OF SCOPE OF WORK
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Program Manaaemenl' & Admlnisfrafionn
Pfulpon ^lh^:.:i^:A^;^;;^:^^^:-';;;:-^:;:;:^ ;:;:^^^:^?;;:V-1;:^^:;)-:

Program Manager

Deputy Program Manager

Opefotions Manager

Regulator/ Compliance Officer

Compffants Officer

Safety Offteens

Special Inspectore

ask fMaximum Per Month

^^>Y^I
1
I
1

I

1 .

2
2

1;"^;;.;:--;;;:^::;'1

Hoprs/Monlt

200
200

200

200
200
200
200

Sub-Total Monthly Cost :^w^w^w^^:w^:^:^- ';.i-v;:'^:-;^^;;:i-K:::^ft^:v"^^

Overhead
Profil
Maximum Monthty.Cpst/PM ^^;r"'^;: -^^.;^ :;:^:.;;;^;"L.S::^'-::S; '^^i^^^: ^^

Servtees Total for 3 Years (36 Months)

^.^fta^^

.{ 9Z31

$ 77.31

$ 79^3
} 32.69

» 27.88

» 23.08

$ 50.^8

73.000S

}OJDffS

.^;;;:.Cpst-:^:^

t 18,4A1J4
$ 15,461.54

t 15.865.36

$ 6,538.46

$ 5.57A.92

$ 9.230.77

$ 20.192^1
S;)Y^S1,32&A2:

$ 67.033.65

t 15.886X16

$ i^\74y4&^3:
$ &.290.878.85

R3 Applications Per Unit Tasks fAppJications_1 io 1,000)
^M^^^^^^^^l^?^:!^^^^^^:^^^^^^^
^w^^^^^^^:?^^;f. x ^^:^^.^.
R3 Complete Applicantions
R3 Damage Assessments

R3 Award Coordination

R3 Progress Inspections & Fdyment Requests (by FM)

R3 Progress Inspections & Povmenl Requests (by MurucipaGty)

R3 Application doseout

^tty.^
AppKcatEons

1.000

1,000

}JOOO
50)

500

LOGO

SC?^?^
Applicafipn

1

1
1

4
4
1

^Unff.Frice;;

$
i_
$
$
1
t

2,60<5.00

2^90.0C

1.912.00

602.00
315.00

480.00

::;,i;;?^alCost^^

$
$
1i

1
t
?
-$^

2.606,000.00

2-290,000.00

1,91ZOOO.OO

] ,204.000.00

630/300.00
480.000.00

:^,122^00.00.

R3 ApDlications Per Unit Task (ApDlication
^^i^^ff' -;^%;;;1 ^ ^icisfc ;^1;;; ^ '^.;:;;:^i^:::^::^':i:^|

R3 Complete AppRcanlions

R3 Damage Assessments

R3 Award Coordination

R3 Progress [nspedions & Povmenl Requerfs fby PM)

R3 Progress Inspections & Payment Requests (by MunidpaSfy)

R3 Application Closeout

1,001 to
w^y-^

500

500

500

250
250

500

LĈ
-:;un]f! /;./;;:

1
1

1
4
4

1

;^UnU Priced

$ 2,553.88

$ 2^44.20

$ 1,873.76

( 589.9A

^ 30870
t 470.40

;^;'::TolaICost^!;:::

$ 1,276.940.00

$ 1,12Z100.00

$ 936.880.0&

$ 589,9^0.00

$ 308.700.00
$ 235.200.00

'$ :.":^.4A9.780.00

R3 Applications Per Unit Task fAppHcations >3/0001

^^y^:^^: ?Ki:' "^ :^ :;K^^/::\i^:;;^';; :^^;;i-.5::;^;^;5i

R3 Complete AppFcanlions
R3 Damage Assessments

R3 Award Coordnatton

R3 Progress Inspections & Payment Requests (by PMI

R3 Progress Inspections & Payment Requests (by Municipaffty)

R3 Appticatfon Ctoseout

^iQty.:^
AppItcflKpns

0
0
0
0

0
0

^"Its)^
Applicdlon

1
1

1
4
-(

1

:^)^t.price^

$ ZS27JS2
$ 2.22 } .30

T 1.854.A4

$ 583,94
$ 305^5
( ^&5.60

;?yiohilCo:st^

$
$
$
¥
$

•̂$"•

Other Tasks
TaA^^^^^::^^i^^.^;,^^^;3:;^';'::^^

R3 HQS Inspections
Appraisal of Home Market Value

Intake Centers

^S'^^Quantlly :--^. ':^ •••

500

1,200

360

yUr&. hice^

$ 600.00
t 575.00

^ 3.V09.66

i^^totarCost^K'

$ 300.000.00
$ 690.000.00

$ 1/407,484.80

:$'A-;2^?7^8j^80..

c^

Total Confract Amoimt;| '$ .^:22^280,143.iS5,
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OSPA

Request for Proposals
Program Management Services

Community Development Block Grant - Disaster Recovery
Puerto Rico Department of Housing

DEPARTAMENTO DE LA VIVIENDA
SECRETARIA AUXILIAR PARAASUNTOS LEGALES

SECCION DE SEGUROS

CONDICIONES ESPECIALES SOBRE SEGUROS Y/0 FIANZAS

CONTRATO DE SERVICIOS PROFESIONALES

NUMERO DE LICITACION:

ATENCION A TODOS LOS LICITADORES Y SUS CORREDORES DE
SEGUROS

A. Invitacion a Licjtador Condiciones Especialesjde Sequros v Fianzas

Antes de comenzar su trabajo o de recibir una notificacion para proceder con el
mismo, o que se Ie permita comenzar a trabajar, el licitador agraciado debe
someter a la Autoridad de Vivienda Local* (Departamento de la Vivienda de
Puerto Rico y Administracion de Vivienda Publica) segUn sea el caso, en
adelante la "AVL" en original o dos (2) copias certificadas de las polizas de
seguros y/o fianzas mencionadas a continuacion, incluyendo todos los endosos
y acuerdos segun convenidos y requeridos bajo estas condiciones contractuales
especiales, confonne a la siguiente lisla de cotejo bajo los artlculos marcados
con una (X):

(X) 1. POUZA DE SEGURO DE COMPENSACION LABORAL DEL
FONDO DEL SEGURO DEL ESTADO

Confonne a la Ley de Compensaciones par Accidentes del Trabajo Num.
45, para facilitar su adquisicion, la "AVLM Ie proveera al licitador exitoso
una carta dirigida al Fondo del Seguro del Estado.

w^
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m RESPONSABILIDAD GENERAL COMERCfAL

.^:^a:^^'-^.^^t^;w^^

I. Commercial General Liability:
• General Agregate

• Products & Complete Operations

• Personal Injury & Advertising
• Each Occurrence

• Fire Damage

• Medical Expense
H. Employer's Liability Stop Gap:

• Bodily Injuiy by Accident
Each Employee
Each Accident

• Bodily Injury by Disease
Each Employee
Each Accident

ffl. Personal Properly under care, custody and control:

IV. Garage Liability and Garage Keepers - Legal Liability Forms

<^^^^I^MEEES^©:^1
$1,000,000.00
$2,000,000.00
$1,000,000.00

$1,000,000.00
$1,000,000.00

$100,000.00 (Any one Fire)
$10,000 (Any one person)

$1^000,000.00
$1,000,000.00

$1,000,000.00
$1,000,000.00
$1,000,000.00

$1,000,000.00 (occ.agg)

( ) k. OTRO:

()Q 3. CUBIERTA DE CRIMEN:

I.

H.

m.

w.

^^^^^;^^ii<?iraBiiEi^^
Employee Dishonesty:

• Limit - $250,000 Per Ocurrence
• Deductible $2,500 PerOcurrence

Forgery & Alteration Form:

• Limit - $250,000 Per Ocurrence
• Deductible $2,500 Per Ocurrence

Theft, Dissappearaoce & Destruction (Inside/Outside):

• Limit $ 100.000 Per Ocuirence
• Deductible $ 1,000 Per Ocun-ence

Computer Fraud:

• Limit $ 100,000 Per Ocun-ence
• Deductible $ 1,000 Per Ocurrence
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PQ 4. RESPONSABIUDAD COMPRENSIVA DE AUTOMOVIL
COMERdAL

^IOMTTES'
Auto Liability - $500,000.00
Physical Damages - $500,000.00
Medical Payments - $5,000.00

La cubierta de Auto Comercial debe aplicarse a los siguientes simbolos:
• Liability Coverage -I

Physical Damages - 2 and 8
Hired - Borrowed Auto - 8

Non-Owaed Auto Liability - 9

( ) K OTRO:

PQ & POLIZA PROFESSIONAL UABtUTY

(X) a. Riesgo, interes, localizacion y limites

(X)

(X)

i. Descripcion del trabajo a realizarse

ii. LIMITES:

Cada reclamacion U.S, $5,000,000.00
Agregado U.S. $1,000,000.00
Deducible U.S. $ 5,000.00

iii. Certificacion de que el contrato de seguros ha
sido otorgado como cubierta de lineas e
excedenfes con arreglo al Codigo de Seguros
del E.L.A.

( ) e. OTRO:

(X) & UMBRELLA

(X) Lirnite - $10,000,000.00
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(X) 7. CYBER LIABIUr^

(X) Limife - $3,000,000.00

00 S. LAS POLIZAS A OBTENERSE DEBERAN CONTENER LOS
SIGUIENTES ENDOSOS INCLUYENDO COMO ASEGURADOS
ADICIONALES AL IfAVLSf YAL GOBIERNO PUERTO RICO:

(X) a. Breach of warranty

(X) b. Waiver and / or Release of Subrogation

(X) c. Additional Insured Clause

(X) d. Hold Harmless Agreement

(X) e. 90 Days Cancellation Clause

B. EVIDENCIA DE COBERTURA DE SEGURO DE CADA_ SUB-
CONTRATISTA A SOMETERSE POR EL UCITADOR AGRACIADO
COW CONTRATISTA PRINCIPAL:

El licitador agraciado como Contratista Principal tiene el deber, de exigir de
cada uno de los sub-contratistas o sub-sub-conlratistas, mantengan
vigentes todas las polizas de seguros y/o fianzas necesarias para cubrir su
participacion individual en el riesgo o riesgos relacionados con el trabajo
sub-contratado o el servicio a prestarse.

For lo tanto, recalcamos, que antes de comenzar a trabajar o de recibir una
notificacion escrita de proceder con dicho trabajo o de que se Ie autorice a
comenzar el trabajo, el licitador agraciado como Contratista Principal tiene
la responsabilidad de proveerle a la "AVL" evidencia a los efectos de que
todos los seguros y/o fianzas requeridos bajo las condiciones especiales o
requeridos bajo el sub-contrato a cada uno de los sub-contratistas o sub-
sub-contratistas, estan vigentes y debidamente aprobados por la Seccion
de Seguros de la KAVL".

Todas las polizas de seguros se mantendran vigentes durante el periodo
contractual completo, de mode que con cualquier enmtenda que resulte en
la alteracion de la fecha original de terminacion del proyecto o de su costo
total original, el Contratista principal tomara las medidas necesarias para
soticitar del asegurador que incluya dichos cambios en todas las polizas de
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seguros y/o fianzas relacionadas y someter evidencia mediante los endosos
apropiados con las fechas de vigencia. Las cancelaciones sin
consentimiento no son aceptadas.

La "AVL" reserva el derecho de parar cualquier trabajo o servicio bajo
control hasta que la infraccion a estos requisitos se haya subsanado, de
modo que cualquier retraso en el cumplimiento del contrato basado en
cualquier incumplimiento con los requisitos de cobertura del seguro se
considerara de la exclusiva responsabilidad del Contratista Principal.

C. Las companias aseguradoras al emitir las polizas y las fianzas deben estar
autorizada para hacer negocios en Puerto Rico, tener una solida reputacion
economica estar clasificadas como "A" par el "Best Key Rating Guide" y/o
ser aceptadas por la agencia contratante a traves de la Seccion de Seguros.

D. El contratista antes de comenzar los trabajos, o de recibir comunicacion
escrita para proceder, o que Ie sea permitido empezar a trabajar debera
someter a la agenda contratante para revision, aprobacion y certificacion
por la Seccion de Seguros. original o copia certificada de cada una de las
polizas y/o fianzas mencionadas incluyendo todos los endosos y acuerdos
segun lo requerido y acordado bajo las Condiciones Contractuales
Especiales de Seguros segun se describe en este anejo.

E. CERTIFICACION

Por todo lo cual, certificamos, que segUn nuestro mejor conocimiento y a
nuestro mejor entender, hemos preparado las "Condiciones Especiales
de Seguros y Fianzas" mencionadas anteriormente, luego de la
evaluacion adecuada de (os riesgos relacionados, en base a la
informacion sobre la naturaieza y la descripcion del proyecto que nos fue
sometida a peticion del Programa Contratante mediante solicitud escrita.

NUMERO DE LfCITACION:

DESCRIPCION COMPLETA DEL SERVICIO:

Program Management Services

- Q-i^
^ECHA Arlyn R^dn^tfe2^ts€ntes

Seccion de Seguros
Secretarfa para Asuntos Legales
arodriguez@vivienda.pr.gov
(787)274-2527x6311
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HUD GENERAL PROVISIONS

Given that the Contract involves funds for which the U.S. Department of Housing and
Urban Development (HUD) is the oversight agency, the following terms and conditions
may apply +o this Con+ract. In addition. Con+rac+or shall comply with the Federal Labor
Standards Provisions set forth in Form HUD-4010, available at
h++DS://www.hudexchanae.info/resource/2490/hud-form-4010-federal-labor-standards-
provisions/

The CONTRACTOR shall include these terms and conditions in all subcontracts or
purchase orders directly servicing the Con+ract.

These general provisions may be updated from time +o time. It is the sole responsibility of
the CONTRACTOR to be aware of any changes hereto, to amend and implement such
changes and to ensure subcontracts terms and conditions ore modified as necessary, if

any.

General Provisions:

1. PROVISIONS REQUIRED BY LAW DEEMED INSERTED
Each and every provision of law and clause required by law to be inserted in this Contract

shall be deemed to be inserted herein and the Contract shall be read and enforced as
though it were included herein, and if through mistake or otherwise any such provision is

not inserted, or is not correc+ly inserted, then upon the application of either party, the

Contract shall forthwith be physically amended to make such insertion or correction.

2. STATUTORY AND REGULATORY COMPLIANCE

CONTRACTOR shall comply with all laws and regulations applicable to the Community

Development Block Grant-Disas+er Recover/ funds appropriated by the Supplemental
Appropriations for Disaster Relief Requirements. 2017 (Pub. L. 115-56), approved

September 8, 2017 (Appropriations Act], as amended, including but not limited to the
applicable Office of Management and Budget Circulars, which may impact the
administration of funds and/or set forth certain cost principles/ including if certain
expenses are allowed.

3. BREACH OF CONTRACT TERMS
The PRDOH reserves its right to all administrative, contractual, or legal remedies, including

but not limited to suspension or termination of this Contract, in instances where the

CONTRACTOR or any of its subcontractors violate or breach any Contract term. If the

CONTRACTOR or any of its subcontractors violate or breach any Contract term, they shall
be subject to such sanctions and penalties as may be appropriate. The duties and

obligations imposed by the Confract documents, and the rights and remedies available
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thereunder/ shall be in addition to and not a limitation of any duties, obligations, rights

and remedies otherwise'imposed or available by law.

4. REPORTING REQUIREMENTS
The CONTRACTOR shall complete and submit all reports, in such form and according to
such schedule, as may be required by the PRDOH and/or the Government of Puerto Rico.

The CONTRACTOR shall cooperate with all the PRDOH and/or the Government of Puerto
Rico efforts to comply with HUD requirements and regulations pertaining +o reporting,
including but not limited to 24 C.F.R. §§ 85.40-41 (or 84.50-52, if applicable) and 570.507,

when applicable.

5. ACCESS TO RECORDS

The Government of Puerto Rico, the PRDOH, HUD/ the Comp+roller General of the United
S+a+es, or any of their duly authorized representatives, shall have, at any time and from

time to time during normal business hours, access to any work product, books,

documents, papers, and records of the CONTRACTOR which are related to this Contract,

for the purpose of inspection, audits, examinations, and making excerpts, copies and

transcrip+ions.

6. MAINTENANCE/RETENTION OF RECORDS
All records (files, data, work product) connected wi+h this Contract will be turned over to

PRDOH following the Agreement termination to be maintained for the remainder of the

grant and post grant closeout.

7. SMALL AND MINORITY FIRMS, WOMEN'S BUSINESS ENTERPRISES, AND LABOR SURPLUS

AREA FIRMS
The CONTRACTOR will take necessary affirmative steps fo assure that minority firms,
women's business enterprises, and labor surplus area firms are used in subconfrac+ing

when possible. Steps include, buf are not limited +o:

(i) Placing qualified small and minority businesses and women's business enterprises

on solici+a+ion lists;
(iij Assuring that small and minority businesses, and women's business enterprises are

solicited whenever they are potential sources;

(iii) Dividing total requirements, when economically feasible, into smaller tasks or
quantities to permit maximum participation by small and minority business, and
women's business enterprises;

(iv) Establishing deliver/ schedules, where the requirement permits, which encourage
participation by small and minority business, and women's business enterprises;

and
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(v) Using the services and assistance of the Small Business Administration, and the

Minority Business Development Agency of the Department of Commerce.

Additionally, for contracts of $10,000 or more, the CONTRACTOR shall file Form HUD 2516
(Contract and Subcontract Activity) wi+h the PRDOH on a quarterly basis.

8. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT
Contracts or agreemenfs for the performance of experimental, developmental, or

research work shall provide for the rights of the Federal Government and the recipient in

any resulting invention in accordance with 37 CFR Part 401, "Rights to Inventions Made

by Nonprofit Organizations and Small Business Firms Under Government Grants. Contracts

and Cooperative Agreements"/ and any implementing regulations issued by HUD.

9. TITLE VI OF THE CIVIL RIGHTS ACT OF 1964
The Proposer will comply with the provisions of Title VI of the Civil Rights Act of 1964, which
prohibits discrimination on the basis of race, color, or national origin in any program or

ac+ivi+y that receives Federal funds or other Federal financial assistance. Programs that

receive Federal funds cannot distinguish among individuals on the basis of race, color or

national origin, either direc+ly or indirectly, in the types, quantity, qualify or timeliness of
program services, aids or benefits that they provide or the manner in which they provide

them. This prohibition applies to intentional discrimination as well as +o procedures, criteria

or methods of administration that appear neutral but have a discriminatory effect on

individuals because of their race, color, or national origin. Policies and practices that

have such an effect must be eliminated unless a recipient can show that they were

necessary to achieve a legitimate nondiscrimina+ory objective.

10. SECTION 109 OF THE HOUSING AND COMMUNITY DEVELOPMENT ACT OF 1974
The CONTRACTOR shall comply with the provisions of Section 109 of the Housing and
Community Development Act of 1 974. No person in the United States shall on the grounds
of race, color, national origin, or sex be excluded from participation in, be denied the

benefits of, or be subjected to discrimination under any program or activity funded in

whole or in part wi+h funds made available under this title. Section 109 further provides
that discrimination on the basis of age under the Age Discrimination Act of 1975 or with

respect to an otherwise qualified handicapped individual as provided in Section 504 of
the Rehabilitation Act of 1973, as amended, is prohibited.

11. SECTION 504 OF THE REHABILITATION ACT OF 1973
The CONTRACTOR shall comply with Section 504 of the Rehabilitation Act of 1973 (2d

LJ.S.C. § 794), as amended, and any applicable regulations.
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The CONTRACTOR agrees that no qualified individual wi+h handicaps shall/ solely on the
basis of handicap, be excluded from participation in, be denied the benefits of, or

otherwise be subjected to discrimination under any program or ac+ivi+y that receives
Federal financial assistance from HUD.

12. AGE DISCRIMINATION ACT OF 1975

The CONTRACTOR shall comply wi+h the Age Discrimination Act of 1975 (42U.S.C.§ 6101
et seq.), as amended, and any applicable regulations. No person in the United States

shall, on the basis of age, be excluded from participation in, be denied the benefits of,

or be subjected to, discrimination under, any program or activity receiving Federal

financial assistance.

13. DEBARMENT, SUSPENSION, AND INELIGIBILITY
The CONTRACTOR represents and warrants that it and its subcon+rac+ors are not

debarred or suspended or otherwise excluded from or ineligible for participation in

Federal assistance programs subject to 2 C.F.R. Part 2424.

14. CONFLICTS OF INTEREST
The CONTRACTOR shall notify the PRDOH as soon as possible if this Contract or any aspecf
related +o the anticipated work under this Contract raises an actual or potential conflict

of interest [as defined at 2 C.F.R. Part 215 and 24 C.F.R. § 85.36 or 84.42, if applicable).

The CONTRACTOR shall explain the actual or potential conflict in writing in sufficient detail
so that the PRDOH is able +o assess such actual or potential conflict. The CONTRACTOR
shall provide the PRDOH any additional informa+ion necessar/ +o fully assess and address

such actual or potential conflict of interest. The CONTRACTOR shall accept any

reasonable conflict mitigation s+ra+egy employed by the PRDOH, including but not
limited to the use of an independent subcon+rac+or(s) to perform the portion of work that
gives rise to the actual or potential conflict.

15. SUBCONTRACTING

When subcontracting, the CONTRACTOR shall solicit for and contract with such
subcontractors in a manner providing for fair competition. Some of the situations

considered to be restrictive of competition include, but are not limited to:

(i) Placing unreasonable requirements on firms in order for them to qualify +o
do business;

fii) Requiring unnecessary experience and excessive bonding;
(in) Noncompe+i+ive pricing practices between firms or between affiliated

Companies;
(iv) Noncompetitive awards +o consultants that are on retainer contracts,
(v) Organizational conflicts of interest;
(vi) Specifying only a brand name product instead of allowing an equal
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product to be offered and describing the performance of other relevant
requirements of the procurement; and

(vii) Any arbitrary action in the procurement process.

The CONTRACTOR represents to the PRDOH that all work shall be performed by personnel
experienced in the appropriate and applicable profession and areas of expertise, taking

in+o account the nature of fhe work +o be performed under this Contract.

The CONTRACTOR will include these HUD General Provisions in every subcontract issued

by it, so that such provisions will be binding upon each of its subconfrac+ors as well as the

requirement to flow down such terms to all lower-tiered subcontractors.

16. ASSIGNABILITY

The CONTRACTOR shall not assign any interest in this Agreement, and shall not transfer
any interest in the same (whether by assignment or novation) without prior written
approval of the PRDOH.

17. INDEMNIFICATION

The CONTRACTOR shall indemnify, defend, and hold harmless the Government of Puerto
Rico and PRDOH, its agents and employees, from and against any and all claims, actions,

suits, charges, and judgments arising from or related to the negligence or willful

misconduct of the CONTRACTOR in the performance of the services called for in this
Contract.

18. COPELAND "ANTI-KICKBACK" ACT

(Applicable to all construction or repair conh'acts)

Salaries of personnel performing work under this Contract shall be paid uncondi+ionally

and nof less often than once a month without payroll deduction or rebate on any

account except only such payroll deductions as are manda+or/ by law or permitted by

the applicable regulations issued by the Secretary of Labor pursuant to the Copeland
"Anti-Kickback Act" of June 13, 1934 (48-S+Q+. 948; 62S+Q+. 740; 63Sfa+. 108; Title 18U.S.C.

§ 874; and Title 40 U.S.C. § 276c). The CONTRACTOR shall comply with all applicable "An+i-
Kickback" regulations and shall insert appropriate provisions in all subcontracts covering

work under this Agreement to ensure compliance by subcontractors with such

regulations, and shall be responsible for the submission of affidavits required of

subcontractors thereunder except as the Secre+ar/ of Labor may specifically provide for

variations of or exemptions from the requirements thereof.

19. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT
(Applicable to construction contracts exceeding $2/000 and contracts exceeding $2,500

that involve the employment of mechanics or laborers.)
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The CONTRACTOR shall comply with Sections 103 and 107 of the Contract Work Hours

and Safety Standards Act (40 U.S.C. §§ 327-330] as supplemented by Department of
Labor regulations [29 C.F.R. Part 5).

All laborers and mechanics employed by CONTRACTORS or subcontractors shall receive

overtime compensation in accordance with and subject to the provisions of the Contract

Work Hours and Safety Standards Act, and the CONTRACTORS and subcon+rac+ors shall
comply with all regulations issued pursuant to that act and wi+h other applicable Federal
laws and regulations pertaining to labor standards.

20. DAVIS-BACON ACT

(Applicable to construction contracts exceeding $2/000 when required by Federal
program legislation.)

The CONTRACTOR shall comply wi+h the Davis Bacon Act (40 U.S.C. §§ 276a to 276a-7]
as supplemented by Department of Labor regulations (29 C.F.R. Part 5].

All laborers and mechanics employed by CONTRACTORS or subcontractors, including

employees of other governments/ on construction work assisted under this Contract, and

subject to the provisions of the federal ac+s and regulations listed in this paragraph, shall

be paid wages at rates not less than those prevailing on similar cons+ruc+ion in the locality
as determined by the Secretary of Labor in accordance with the Davis-Bacon Act.

On a semi-annual basis, the CONTRACTOR shall submit Form HUD 4710 (Semi-Annual
labor Standards Enforcement Report) to PRDOH.

21. TERMINATION FOR CAUSE

(Applicable to contracts exceeding $10,000)
It through any cause, the CONTRACTOR shall fail to fulfill in a timely and proper manner
his or her obligations under this Contract, or if the CONTRACTOR shall violate any of the
covenants, agreements, or stipulations of this Contract/ the PRDOH shall thereupon have

the right to terminate this Contract by giving written notice +o the CONTRACTOR of such
termination and specifying the effective da+e thereof, at least five f5] days before the
effective date of such termination. In such event, off finished or unfinished documents/

data, studies, surveys, drawings, maps, models, photographs, and reports prepared by

the CONTRACTOR under this Agreement shall, at the option of the PRDOH, become the
PRDOH's property and the CONTRACTOR shall be entitled to receive Just and equitable
compensation for any work satisfactorily completed hereuncfer. No+withs+anding +h<

above, the CONTRACTOR shall not be relieved of liability to the Government of Puerto,
Rico and PRDOH for damages sustained by the Govemment of Puerto Rico and/or
PRDOH by virtue of any breach of the Agreement by the CONTRACTOR, and the

Government of Puerto Rico and/or PRDOH may withhold any payments to the
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CONTRACTOR for the purpose of set-off until such time as the exact amount of damages
due to the Government of Puerto Rico and/or PRDOH from the CONTRACTOR is
determined.

22. TERMINATION FOR CONVENIENCE

(Applicable to contracts exceeding $10,000)
The PRDOH may terminate this Contract at any time by giving at least ten (10] days'
notice in writing to the CONTRACTOR. If the Contract is terminated by the PRDOH as
provided herein, the CONTRACTOR will be paid for the time provided and expenses
incurred up to the termination da+e.

23. SECTION 503 OF THE REHABILITATION ACT OF 1973
(Applicable to contracts exceeding $10,000)
The CONTRACTOR shall comply with Section 503 of the Rehabilitation Act of 1973 (29

U.S.C. § 793), as amended, and any applicable regulations.

Equal Opportunity for Workers wi+h Disabilities:

1) The CONTRACTOR will not discriminate against any employee or applicant for
employment because of physical or mental disability in regard to any position for
which the employee or applicant for employment is qualified. The CONTRACTOR
agrees to take affirmative action to employ, advance in employnnent and otherwise

treat qualified individuals wi+h disabilities without discrimination based on their

physical or mental disability in all employment practices, including the following:

fi) Recruitment, advertising, and job application procedures;
(ii) Hiring, upgrading, promotion, award of tenure, demo+ion, transfer, layoff,

termination, right of return from layoff and rehiring;

(iii) , Rates of pay or any other form of compensation and changes in

compensation;

(iv) Job assignments, job classifications, organizational structures, position

descriptions, lines of progression, and seniority lists;

M Leaves of absence, sick leave, or any other leave;

(vi) Fringe benefits available by virtue of employment, whether or not
administered by the CONTRACTOR;

(vii) Selection and financial support for training, including apprenticeship,
professional meetings, conferences, and other related activities, an<

selection for leaves of absence to pursue training;

(viii) Activities sponsored by the CONTRACTOR including social or recrea+ion<
programs; and

(ix) Any other term, condition, or privilege of employment.
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2) The CONTRACTOR agrees to comply with the rules, regulations, and relevant orders of

the Secretary of Labor issued pursuant to the act.

3} In the event of the CONTRACTOR'S noncompliance with the requirements of this
clause, actions for noncompliance may be taken in accordance with the rules,

regulations, and relevant orders of the Secre+ar/ of Labor issued pursuant to the act.

4) The CONTRACTOR agrees to post in conspicuous places, available to employees and
applicants for employment notices in a form to be prescribed by the Deputy
Assistant Secretary for Federal Contract Compliance Programs, provided by or

through the contracting officer. Such notices shall state the rights of applicants and
employees as well as the CONTRACTOR'S obligation under the law to take affirmative

action to employ and advance in employment qualified employees and applicants
with disabilities. The CONTRACTOR must ensure that applicants and employees wi+h
disabilities are informed of the contents of the notice (e.g., the CONTRACTOR may
have the notice read +o a visually disabled individual, or may lower the posted notice

so that if might be read by a person in a wheelchair).

5) The CONTRACTOR will notify each labor organization or representative of workers with
which it has a collective bargaining agreement or other contract understanding,

that the CONTRACTOR is bound by the terms of Section 503 of the Rehabilitation Act
of 1973, as amended, and is commi+ted to take affirmative action to employ and

advance in employment individuals wi+h physical or mental disabilities.

6] The CONTRACTOR will include the provisions of this clause in ever/ subcontract or
purchase order in excess of $10,000, unless exempted by the rules, regulations, or

orders of the Secretary issued pursuant to Section 503 of the act, as amended, so

that such provisions will be binding upon each subcon+rac+or or vendor. The

CONTRACTOR will take such action wi+h respect to any subcontract or purchase
order as the Deputy Assistant Secrefar/ for Federal Contract Compliance Programs

may direct +o enforce such provisions, including action for noncompliance.

24. EQUAL EMPLOYMENT OPPORTUNITY
(Applicable to construction contracts and subcontracts exceeding $10,000)

The CONTRACTOR shall comply with Executive Order 11246 of September 24. 1965,
en+i+led "Equal Employment,.Opportunity," as amended by Executive Order 11375

October 13, 1967. and as supplemented in Department of Labor regulations (41 CF

chapter 60).

During the performance of this Agreement, the CONTRACTOR agrees as follows:
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1] The CONTRACTOR shall not discriminate against any employee or applicant for
employment because of race, color, religion, sex, or national origin. The

CONTRACTOR shall take affirmative action to ensure that applicants for employmen+
are employed, and that employees are treated during employment, without regard

to their race, color, religion, sex, or national origin. Such action shall include, but not

be limited to, the following: employment, upgrading, demotion, or transfer;

recruitment or recruitment advertising; layoff or termination; rates of pay or other

forms of compensation; and selection for training, including apprenticeship.

2) The CONTRACTOR shall post in conspicuous places, available to employees and

applicants for employment, notices to be provided by Contracting Officer setting
forth the provisions of this non-discrimination clause. The CONTRACTOR shall state that

all qualified applicants will receive consideration for employment without regard to
race, color, religion, sex, or national origin.

3) The CONTRACTOR will, in all solicitations or advertisements for employees placed by
or on behalf of the CONTRACTOR, state that all qualified applicants will receive
consideration for employment without regard +o race, color/ religion, sex or national

origin.

4] The CONTRACTOR will send to each labor union or representative of workers with
which he or she has a collective bargaining agreement or ofher contract or

understanding, a notice, +o be provided by the agency contracting officer,

advising the labor union or workers representative of the CONTRACTOR'S

commi+ments under Section 202 of Executive Order 11246 of September 24, 1965,

and shall post copies of the notice in conspicuous places available to employees

and applicants for employment.

5) The CONTRACTOR will comply wi+h all provisions of Executive Order 11246 of

September 24, 1965, and of the rules, regulations and relevant orders of the Secre+ar/

of Labor.

6] The CONTRACTOR will furnish all information and reports required by Executive Order
11246 of September 24,1965, and by the rules, regulations and orders of the Secre+ar/

of Labor, or pursuant thereto, and will permit access to books, records and accounts

by the con+rac+ing agency and the Secretary of Labor for purposes of investigation
to ascertain compliance with such rules, regulations and orders.

7) In the event of the CONTRACTOR'S non-compliance wi+h the non-discrimination

clause of this Agreement or with any of such rules, regulations or orders/ this
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Agreement may be cancelled, terminated or suspended in whole or in part and the

CONTRACTOR may be declared ineligible for further government contracts in
accordance with procedures authorized in Executive Order 11246 and such other

sanctions as may be imposed and remedies invoked as provided in Executive Order

11246 of September 24, 1965, or by rule/ regulation or order of the Secrefor/ of Labor,

or as otherwise provided by law.

8] CONTRACTOR shall incorporate the provisions of 1 through 7 above in ever/
subcontract or purchase order unless exempted by rules, regulations or orders of the

Secretary of Labor so fha+ such provisions shall be binding on such subcontractor. The

CONTRACTOR will take such action with respect to any subcontract or purchase
order as the contracting agency may direct as a means of enforcing such provisions

including sanctions for non- compliance, provided, however/ that in the event the

CONTRACTOR becomes involved in, -or is threatened with, li+iga+ion with a

subcontractor or vendor as a result of such direction by the contracting agency, the

CONTRACTOR may request the United States to enter into such litigation to pro+ect
the interests of the United States.

25. CERTIFICATION OF NONSEGREGATED FACILITIES
(Applicable to construction contracts exceeding $10/000)
The CONTRACTOR certifies that it does not maintain or provide for i+s es+ablishmenfs/ and
that i+ does not permit employees to perform their services at any location, under its

control, where segregated facilities are maintained. It certifies further that it will not

maintain or provide for employees any segregated facilities at any of its establishments,

and it will not permit employees to perform their services at any location under its control

where segregated facilities are maintained. The CONTRACTOR agrees that a breach of

this certification is a violation of the equal opportunity clause of this Agreement.

As used in .this certification, the term "segregated facilities" means any waiting rooms,

work areas, rest rooms and wash rooms, restaurants and other eating areas, time clocks,

locker rooms, and other storage or dressing areas/ parking lots, drinking fountainsl

recreation or en+ertainment areas, transportation and housing facilities provided for

employees which are segregated by explicit directive or are, in fact, segregated on the

basis of race, color/ religion, or national origin because of habit/ local custom, or any

other reason.

The CONTRACTOR further agrees that (except where it has obtained for specific time
periods) it will obtain identical certification from proposed subcontractors prior to the
award of subcontracts exceeding $10,000 which are not exempt from the provisions of

the equal opportunity clause; that it will retain such certifications in i+s files; and that it will
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forward the preceding notice to such proposed subcontractors (except where proposed

subcontractors have submitted identical certifications for specific time periods}.

26. CERTIFICATION OF COMPLIANCE WITH CLEAN AIR AND WATER ACTS
(Applicable to contracts exceeding $100/000)
The CONTRACTOR and all subcontractors shall comply with the requirements of the
Clean Air Act as amended, 42 LJ.S.C. § 1857 e+ seq./ the Federal Wafer Pollution Control

Act, as amended, 33 U.S.C. § 1251 e+ seq., and the regulations of the Environmental

Protection Agency wi+h respect thereto, a+ 40 C.F.R. Part 15 and 32, as amended, Section

508 of the Clean Water Act (33 U.S.C. § 1368) and Executive Order 11 738.

In addition to the foregoing requirements, all nonexempt contractors and subcon+rac+ors

shall furnish to the owner, the following:

1) A stipulation by the CONTRACTOR or subcontractors, that any facility to be utilized in
the performance of any nonexempt contract or subcontract, is not listed on the

Excluded Party Listing System pursuant to 40 C.F.R. 32 or on the List of Violating

Facilities issued by the Environmental Pro+ec+ion Agency (EPA) pursuant to 40 C.F.R.
Part 15, as amended.

2] Agreement by the CONTRACTOR to comply with all the requirements of Section 114
of the Clean Air Act, as amended, (42 U.S.C. § 1857 c-8] and Section 308 of the

Federal Wafer Pollution Control Act, as amended, (33 U.S.C. § 1318] relating to

inspection, monitoring, entry, reports and information, as well as all other

requirements specified in said Section 114 and Section 308, and all regulations and

guidelines issued thereunder.

3) A stipulation that as a condition for the award of the Agreement, prompt notice will
be given of any notification received from the Director, Office of Federal Activities,

ERA, indicating that a facility utilized, or to be utilized for the Agreement, is under
consideration to be listed on th'e Excluded Party Listing System or the EPA List of
Violating Facilities.

4) Agreement by the CONTRACTOR that he or she will include, or cause to be included,
the criteria and requirements in paragraph (l)through (4) of this section in ever/
nonexempt subcontract and requiring that the CONTRACTOR will take such action^
as the government may direct as a means of enforcing such provisions.

27. ANTI-LOBBYING

(Applicable to contracts exceeding $100,000)
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By the execution of this Con+ract, the CONTRACTOR certifies, fo the best of his or her
knowledge and belief, that:

1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the
CONTRACTOR, to any person for influencing or a+temp+ing to influence an officer or
employee of an agency, a Member of Congress, an officer or employee of Congress,

or an employee of a Member of Congress in connection wi+h the awarding of any

Federal contract, the making of any Federal grant/ the making of any Federal loan,

the entering in+o of any cooperative agreement, and the extension, con+inuation,

renewal, amendment, or modification of any Federal contract grant, loan, or

cooperative agreement.

2) If any funds other than Federal appropriated funds have been paid or will be paid to
any person for influencing or attempting +o influence an officer or employee of any

agency, a Member of Congress, an officer or employee of Congress, or an employee

of a Member of Congress in connection with this Federal contract, grant, loan, or

cooperative agreement, the CONTRACTOR shall complete and submit Standard
Form-LLL, "Disclosure Form to Report Lobbying", in accordance with i+s instructions.

3) The CONTRACTOR shall require that the language of this certification be included in
the award documents for all subawards at all tiers (including subcontracts, subgrants,

and con+rac+s under grants, loans, and cooperative agreements) and that all

subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed

when this transaction was made or entered into. Submission of this certification is a

prerequisite for making or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required cer+ifica+ion shall be subject

to a civil penalty of not less than $10,000 and not more than $100,000 for each such
failure.

28. BONDING REQUIREMENTS

(Applicable to construction and facility improvement contracts exceeding $100,000)

The CONTRACTOR shall comply with Puerto Rico bonding requirements, unless they have
not been approved by HUD, in which case the CONTRACTOR shall comply with +he^
following minimum bonding requirements:

1) A bid guarantee from each bidder equivalent +o five percent (5%) of the bid price.
The "bid guarantee" shall consist of a firm commi+men+ such as a bid bond, certified

check, or other negotiable instrument accompanying a bid as assurance that the
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bidder will, upon acceptance of his or her bid, execute such contractual documents

as may be required within the time specified.

2) A performance bond on the part of the CONTRACTOR for one hundred percent
(100%) of the Agreement price. A "performance bond" is one executed in

connection with a contract to secure fulfillment of all the CONTRACTOR'S obligations
under such contract.

3) A payment bond on the part of the CONTRACTOR for one hundred percent (100%) of
the Agreement price. A "payment bond" is one executed in connection wi+h a

contract to assure payment as required by low of all persons supplying labor and

material in the execution of the work provided for in the contract.

29. SECTION 3 OF THE HOUSING AND URBAN DEVELOPMENT ACT OF 1968
(As required by applicable thresholds)
1) The work +o be performed under this Agreement is subject +o the requirements of

Section 3 of the Housing and Urban Development Act of 1968, as amended/ 12U.S.C.

§ 1701 u (Section 3). The purpose of Section 3 is +o ensure that employment and other
economic opportunities generated by HUD assistance or HUD-assisted projects

covered by Section 3, shall, to the greatest extent feasible, be directed to low- and

very low-income persons, particularly persons who are recipients of HUD assistance

for housing.

2] The parties to this Agreement agree to comply wi+h HUD's regulations in 24 C.F.R. Port
135, which implement Section 3. As evidenced by their execution of this Agreement/

the parties to this Agreement certify that they are under no con+rac+ual or other

impediment that would prevent them from complying wi+h the Part 135 regulations.

3) The CONTRACTOR agrees to send to each labor organization or representative of

workers with which the CONTRACTOR has a collective bargaining agreement or
other understanding/ if any, a notice advising fhe labor organization or workers'

representative of the CONTRACTOR'S commi+men+s under this Section 3 clause, and

will post copies of the notice in conspicuous places at the work si+e where bo+h

employees and applicants for training and employment positions can see the notice.

The notice shall describe the Section 3 preference, shall set forth minimum number

and job titles subject to hire, availability of apprenticeship and training positions, the
qualifications for each; and the name and location of the person(s) taking
applications for each of the positions; and the anticipated date the work shall begin/'0^

4) The CONTRACTOR agrees to include this Section 3 clause in every subcontract subject
+o compliance with regulations in 24 C.F.R. Part 135, and agrees to take appropriate



MUD Provisions
Page 14 of 17

action, as provided in an applicable provision of the subcontract or in this Section 3

clause, upon a finding that the subcontractor is in violation of the regulations in 24
C.F.R.Part 135. The CONTRACTOR will not subcontract with any subcon+rac+orwhere

the CONTRACTOR has notice or knowledge that the subconfrac+or has been found
in violation of the regulations in 24 C.F.R. Part 1 35.

5] The CONTRACTOR will certify that any vacant employment positions, including training
positions, that. are filled: (1) after the CONTRACTOR is selected but before the
contract is executed, and (2) wi+h persons other than those to whom the regulations

of 24 C.F.R. Part 135 require employment oppor+uni+ies to be directed, were not filled

to circumvent the CONTRACTOR'S obligations under 24 C.F.R. Part 1 35.

6] Noncompliance with HUD's regulations in 24 C.F.R. Part 135 may result in sanctions,

termination of this Agreement for default and debarment or suspension from future

HUD assisted con+rac+s.

7] Wi+h respect +o work performed in connection with Section 3 covered Indian housing
assistance. Section 7(b} of the Indian Self-De+ermination and Education Assistance

Act (25U.S.C.§ 450e] also applies to the work to be performed under this Agreement.

Section 7(b) requires that to the greatest extent feasible: (i) preference and

opportunities for training and employment shall be given to Indians, and (ii)
preference in the award of contracts and subcontracts shall be given +o Indian

organizations and India n-owned Economic Enterprises. Parties to this Agreement that

are subject to the provisions of Section 3 and Section 7(b) agree to comply wi+h
Section 3 to the maximum extent feasible, but not in derogation of compliance wi+h

Section 7(b).

8) For contracts exceeding $100,000, the CONTRACTOR shall submit Form HUD 60002

(Section 3 Summary Report) to PRDOH on a quarterly basis, no+withs+anding the
annual reporting requirement set forth in that form's instructions.

:ing ^
ice,^

30. FAIR HOUSING ACT

CONTRACTOR shall comply wi+h the provisions of the Fair Housing Act of 1968, as
amended. The act prohibits discrimination in the sale or rental of housing, the financing
of housing or the provision of brokerage services against any person on the basis of race,,

color, religion, sex, national origin, handicap or familial status. The Equal Opportunity in'

Housing Act prohibits discrimination against individuals on the basis of race, color,
religion, sex or national origin in the sale, rental, leasing or other disposition of residential

property, or in the use or occupancy of housing assisted with Federal funds.

31. ENERGY POLICY AND CONSERVATION ACT
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CONTRACTOR shall comply with manda+or/ standards and policies relating +o energy
efficiency os contained in the Government of Puerto Rico's energy conservation plan,

issued in compliance with the Energy Policy and Conservation Act [42 U.S.C. 6201 etseq).

32. HATCH ACT

CONTRACTOR agrees +o comply with manda+or/ standards and policies relating to
Hatch Act, Public Law 94-163, as amended.

The Hatch Act applies to political activities of certain s+a+e and local employees. As a
Puerto Rico Department of Housing CONTRACTOR, you may do any of the following
activities: be a candidate in nonpartison elections; attend political meetings and
conventions; contribute money; campaign in partisan elections; and hold office in

political parties.

The CONTRACTOR may not do the following activities: be a candidate in partisan
elections; use official influence to interfere in elections; coerce political contributions from

subordinates in support of political parties or candidates the office of special counsel

operates a websife that provides guidance concerning hatch act issues.

33. HEALTH AND SAFETY STANDARDS

All parties participating in this project agree +o comply wi+h Sections 107 and 103 of the
Contract Work Hours and Safety Standards Act. Section 107 of the Act is applicable to
construction work and provides that no laborer or mechanic shall be required to work in

surroundings or under working conditions, which are unsani+ar/, hazardous, or dangerous

to his or her health and safety as determined under construction, safety, and health

standards promulgated by the Secretary of Labor. These requirements do not apply to

the purchase of supplies or materials or articles ordinarily available on the open market,

or contracts for transportation.

34. PERSONNEL

The CONTRACTOR represents that it has, or will secure at its own expense, all personnel

required in performing the services under this Agreement. Such personnel shall not be

employees of, or have any contractual relationship wi+h, the contracting party. All the

services required hereunder will be performed by the CONTRACTOR or under i+s
supervision, and all personnel engaged in the work shall be fully qualified and shall be
authorized or permitted under State and local law to perform such services. No person

who is serving sentence in a penal or correctional institution shall be employed on work

under this Confract.

35. WITHHOLDING OF WAGES
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If in the performance of this Agreement, there is any underpayment of wages by the

CONTRACTOR or by any subcontractor thereunder, the PRDOH may withhold from the
CONTRACTOR out of payment due to him or her an amount sufficient to pay +o
employees underpaid the difference between the wages required thereby to be paid

and the wages actually paid such employees for the total number of hours worked. The

amounts withheld may be disbursed by the PRDOH for and on account of the
CONTRACTOR or subcontractor fo the respective employees to whom they are due.

36. CLAIMS AND DISPUTES PERTAINING TO WAGE RATES
Claims and disputes pertaining to wage rates or to classifications of professional staff or

technicians performing work under this Contract shall be promptly reported in writing by
the CONTRACTOR to the PRDOH for the la++er<s decision, which shall be final with respect
thereto.

37. DISCRIMINATION BECAUSE OF CERTAIN LABOR MATTERS
No person employed on the sen/ices covered by this Agreement shall be discharged or

in any way discriminated against because he or she has filed any complaint or ins+i+u+ed

or caused to be instituted any proceeding or has testified or is about to testify in any

proceeding under or relating to the labor standards applicable hereunder to his or her
employer.

38. INTEREST OF MEMBERS OF LOCAL PUBLIC AGENCY AND OTHERS
The CONTRACTOR agrees to establish safeguards to prohibit employees from using
positions for a purpose that is or gives the appearance of being motivated by a desire

for private gain for themselves or others, particularly those with whom they have a family,

business, or other tie. The CONTRACTOR will be aware of and avoid any violation of the

laws of this State which prohibit municipal officers and employees from having or owning
any interest or share, individually or as agent or employee of any person or corporation,

either directly or indirectly, in any contract made or let by the governing au+hori+ies of

such municipality for the construction or doing of any public work, or for the sale or

purchase of any materials, supplies or property of any description, or for any other

purpose whatsoever, or in any subcontract arising therefrom or connected -therewifh. or

to receive, either directly or indirectly, any portion or share of any money or other thing

paid for the construction or doing of any public work, or for the sale or purchase of any

property, or upon any other contract made by the governing authorities of the

municipality, or subcontract arising therefore or connected therewith.

The CONTRACTOR will also be aware of'and avoid any violation of the laws of this State
which prescribe a criminal penalty for any public officer who has an interest in any/
contract passed by the board of which he or she is a member during the time he or she

was a member and for one year thereafter.
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39. INTEREST OF CERTAIN FEDERAL OFFICERS
No member of, or delegate to, the Congress of the United States and no Resident

Commissioner shall be admitted any share or part of this Agreement or to any benefit to

arise therefrom.

40. INTEREST OF CONTRACTOR

The CONTRACTOR agrees that it presently has no interest and shall not acquire any
interest, direct or indirect, in the above described project or any parcels therein or any

other interest which would conflict in any manner or degree wi+h the performance of the

Work hereunder. The CONTRACTOR further agrees that no person having any such
interest shall be employed in the performance of this Agreement.

41. POLITICAL ACTIVITY

The CONTRACTOR will comply wi+h the provisions of the Hatch Act (5 U.S.C. 1501 efseq.),

which limits the political activity of employees.

42. RELIGIOUS ACTIVITY

1 The CONTRACTOR agrees to abstain from using any funds related to this Agreement for
inherently religious activities prohibited by 24 CFR 570.200(J), such as worship, religious
instruction, or proselytiza+ion.

43. FLOOD DISASTER PROTECTION ACT OF 1973
The CONTRACTOR will ensure that procedures and mechanisms are put into place to
monitor compliance wi+h all flood insurance requirements as found in the Flood Disaster

Protection Act of 1973, 24 C.F.R. § 570.605.

44. LEAD BASED PAINT

The CONTRACTOR must comply wi+h the regulations regarding lead-based paint found
at 24 C.F.R. § Part 35 on LEAD-BASED PAINT POISONING PREVENTION IN CERTAIN
RESIDENTIAL STRUCTURES with regards to all housing units assisted using CDBG-DR funds.

45. VALUE ENGINEERING
(Applicable to construction contracts exceeding $2/000 when required by Federal
program legislation.)
The CONTRACTOR must comply wi+h the regulations regarding systematic and organized
approach to analyze functions of systems, equipment, facilities, services, and materials
+o ensure they achieve their essential functions at the lowest cost consistent to life cycle
in execution, reliability, quality, and safety/ in accordance with 24 C.F.R. § 200.318.(g).




