CIALES

Total Funding Requested: $39,750,000.00
Housing $34,750,000.00
Infrastructure $5,000,000.00
Economic Development No projects proposed

On 3/10/18, the Autonomous Municipality of Ciales submitted a proposal which provided demographic
information and information on unmet needs in San Juan. Additionally, Ciales submitted proposed
activities to be funded under CDBG-DR.

Ciales’ community impact assessment is as follows:

e Housing:
e 2,541 or 44% of homes were damaged

e Infrastructure:
e Loss of electricity
e No availability to potable water
e Loss of communication services

e Economy
e $1,419679.00 projected loss in municipal income
e $15,000,000 estimated loss in commercial activity

Ciales requests CDBG-DR funding be used to complete the following projects. A detailed description of
project plans, project budget, project locations, and summary of impacted populations and national
objective associated with each activity is outlined in the proposal.

Housing
e Demolish homes in flood prone areas and relocate families.
e Rehabilitate or construct housing units impacted by Maria, with resilient materials.
e Acquire existing housing units to be used to relocate families out of high risk areas.

Infrastructure
e Construct retaining wall ranging from PR-145 to highway PR 6685.



