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SUBRECIPIENT AGREEMENT

BETWEEN THE
PUERTO RICO DEPARTMENT OF HOUSING
AND THE
MUNICIPALITY OF FLORIDA

This SUBRECIPIENT AGREEMENT (hereinafter, the "Agreement”) is entered into this 20 day of

December 5021, by and between the PUERTO RICO DEPARTMENT OF HOUSING (the

“PRDOH"). a public agency of the Government of Puerto Rico created under Act No. 97, of
June 10, 1972, as amended, 3 LPRA § 441 et seq., known as the “"Department of Housing
Organic Act” (the "Organic Act”}, with principal offices at 606 Barbosa Ave., San Juan,
Puerto Rico, represented herein by its Secretary, Hon. William O. Rodriguez Rodriguez, of
legal age, attorney, single, and resident of San Juan, Puerto Rico; and the MUNICIPALITY OF
FLORIDA (the "Subrecipient”), a Municipality with principal offices at Florida, Puerto Rico,
represented herein by its Mayor, Mayor, Hon. José E. Gerena Polanco, of legal age, married,
and resident of Florida, Puerto Rico, collectively the “Parties™.

1. RECITALS AND GENERAL AWARD INFORMATION

WHEREAS, on September 2017, Hurricanes Irma and Maria made landfall in Puerto Rico
causing catastrophic island wide damage, knocking out power, water, and
telecommunications for the entire island and its island municipalities. Hurricane Maria
caused mgajor structure and infrastructure damage to family homes, businesses, and
government facilities triggering the displacement of thousands of residents of the Island from
their hnomes and jobs.

WHEREAS, under the Continuing Appropriations Act, 2018, and Supplemental Appropriations
for Disaster Relief Requirements Act, 2017, signed into law September 8, 2017 (Pub. L. 115-56),
$1.5 billion were dllocated by the U.S. Department of Housing and Urban Development
(HUD) for disaster recovery assistance to the Government of Puerto Rico under the CDBG-
DR Program. These funds are intended to provide financial assistance to address unmet
needs that arise and that are not covered by other sources of financial aid.

WHEREAS, on February 9, 2018, a Notice was published in the Federal Regisfer, Vol. 83, No.
28 (83 FR 5844, that allocated $1.5 billion for disaster recovery assistance to the Government
of Puerto Rico.

WHEREAS, under the Bipartisan Budget Act of 2018, signed into law February 9, 2018 (Pub. L.
115-123), an additional $8.22 billion were allocated by HUD for disaster recovery assistance
to the Government of Puerto Rico under CDBG-DR.

WHEREAS, pursuant to a letter dated February 23, 2018, sent by the former Governor of Puerto
Rico to the Hon. Benjamin Carson, Secretary of HUD, the PRDOH is the governmental agency
designated as grantee of the CDBG-DR funds allocated to the Government of Puerto Rico.

WHEREAS, on August 14, 2018, an additional allocation of $8.22 billion for recovery was
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WHEREAS, under the Additional Supplemental Appropriations for Disaster Relief Act of 2019,
signed info law June 6, 2019 (Pub. L. 116-20), an additional $277 milion were appropriated
by Congress for disaster recovery assistance to the Government of Puerto Rico under CDBG-
DR.

WHEREAS, on January 27, 2020, an additional allocation of $277 milion for unmet
infrastructure recovery needs was allocated to Puerto Rico under Federal Register Vol. 85,
No. 17, (85 FR 4681). With these allocations of funding, the PRDOH aims to lead a transparent,
comprehensive recovery to benefit the residents of Puerto Rico. PRDOH holds accountability
and is committed to the responsible, efficient, and transparent administration of CDBG-DR
grant funding.

WHEREAS, on February 21, 2020, the Governor of Puerto Rico and the Secretary of HUD signed
Grant Agreement Number B-18-DP-72-0001; allowing PRDOH access to $1,700,000,000 in
CDBG-DR funding, obligated under Pub. L. 115-123, as amended.

WHEREAS, with these allocations of funding, the PRDOH aims to lead a transparent,
comprehensive recovery to benefit the residents of Puerto Rico. PRDOH holds accountability
and is committed to the responsible, efficient, and transparent administration of CDBG-DR
grant funding.

WHEREAS, according to the approved current Action Plan, Puerto Rico intends to undertake
the Municipal Recovery Planning Program (hereinafter, “the Program"). The focus of the
Program is for the Municipdlities to envision a potential future and develop a plan for
recovery and resilience for all population within their Municipality. This inclusive planning
process will result in Individual Municipal Recovery Plans. These plans will strategically position
municipalities to qualify for funding through other CDBG-DR programs described in the
PRDOH CDBG-DR Action Plan. The approved cumrent Action Plan allocated a total budget
of fifty six million fifty thousand five hundred eight dollars ($56,050,508.00) to this program.
The PRDOH has allocated to the Subrecipient the total amount of three hundred and nine
thousand two hundred eleven dollars with twenty-three cents ($309,211.23) of the
aforementioned funds. Out of this total allocation, the Program has made immediately
available the authorized amount set forth in the General Award Information table below in
order to commence planning activities. Additional funding may be requested by the
Subrecipient, up to the total budget allocation, when the Subrecipient has spent seventy
percent (75%) of their authorized amount. The Subrecipient shall administer and use such
funds for the provision of the services described in the Exhibit A (“Scope of Work™) under this
Agreement;

WHEREAS, the CDBG-DR funds made available for use by the Subrecipient under this
Agreement constitute a Subaward of the PRDOH's Federal Award, the use of which must be
in accordance with requirements imposed by Federal statutes, regulations, and the terms
and conditions of the PRDOH's Federal Award;

WHEREAS, the PRDOH has the legal power and authority, in accordance with its enabling
statute, the Organic Act, the federal laws and regulations creating and allocating funds to
the CDBG-DR program and the current Action Plan, to enter and issue this Subaward, to be
performed under this Agreement; and
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by signing this Agreement, the Subrecipient assures PRDOH that it shall comply with all the
requirements described herein.

GENERAL AWARD INFORMATION

The Subaward from PRDOH to the Subrecipient contemplated hereunder is for performing
under the Federal Award described in Section | above; thus, a federal assistance relationship
is created with the Subrecipient. This Agreement shall be updated to reflect any changes to
the Federal Award and the following award information.

CDBG-DR Grantee
Federal Award PRDOH DUNS #: 125967484

Identification Number:
CDBG-DR Grantee
Federal Award Date:
Federal Award
project description:

September 20, 2018

See Exhibit A for Scope of Work

José E. Gerena Polanco

Mayor

Municipality of Florida
Subrecipient Contact PO Box 1168
Information: Florida, PR 00650

(787) 822-2400
jgerenapolanco@yahoo.com

Subrecipient Unique [dentifier: | DUNS number: 035527162

Start Date: Effective Date, as defined in Section V
of this Agreement.
End Date: Twelve (12) months from Start Date

Dated: December 14, 2021

Authorized Amount: $68,634.00

Funds Certification: Funds Allocation: CDBG-DR “rO1p0émrp-doh-na”
Account Number: 6090-01-000

See Exhibit E for Funds Certification

Subaward Period of
Performance:

NOW, THEREFORE, in consideration of the need for recovery from Hurricanes Irma and Maria,
and the premises and mutual covenants described herein, the Parties mutually agree to the
terms described in this Agreement.

TERMS AND CONDITIONS
Il. ATTACHMENTS
The following attachments are incorporated into this Agreement by reference and are
hereby made part of this Agreement:

Exhibit A Scope of Work
Exhibif B Timelines and Performance Goals
Exhibit C Key Personnel
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Exhibit G Special Conditions
Exhibit H Subrogation and Assignment Provisions

All Attachments hereto are fully incorporated herewith such that the terms and conditions
of the Aftachments shall be as binding as any terms and conditions of this executed written
Agreement. Should any inconsistency appear between the Afttachments and this
Agreement, the Agreement shall prevail.

lil. SCOPE OF WORK
The Subrecipient shall be responsible for performing the activities detailed in Exhibit A
(“Scope of Work”) of this Agreement, herein attached and made an integral part of this
Agreement, which may be amended from fime to time with the consent of both Parties. The
Subrecipient shall complete the Scope of Work satisfactory to the PRDOH and consistent with
the terms and conditions of this Agreement and applicable Federal and local statutes, laws
and regulations.

To carry out the planning activities set forth for the MRP Program, the Subrecipient selected
the following procurement option:

Option 1 Pre-qualified planning service providers
Municipalities selecting Option 1 will be assigned a prequalified procured by

PRDOH to perform planning activities. Vendors are assigned based on
planning needs defined by Municipalities. The vendors may also provide
specialized planning services and support municipal employees administering
the MRP Program.

If by any reason, the Grantee is not capable of carrying out the activities, roles and
responsibilities set forth in the Scope of Work described in the Exhibit A (“Scope of Work”),
the PRDOH, may, at its discretion, assign a PRDOH certified planning vendor to the
Subrecipient.

A. Subrecipient Management Responsibilities

1. As a condition of receiving this Subaward, the Subrecipient is responsible for
management, monitoring and reporting of the services included in the Exhibit A
(“Scope of Work”) for the Program.

2. Allservices shall be made in accordance with PRDOH guidelines, HUD guidelines and
regulations, and other applicable state and federal laws and regulations.

3. The Subrecipient will develop plans in accordance with the Exhibit A ("Scope of
Work"). The PRDOH reserves authority and discretion to review and approve such
plans.

B. General Administration
Prohibited Activities: The Subrecipient may only carry out the roles and responsibilities
described in this Agreement and the activities related to the performance of the Scope of
Work described in the Exhibit A of this Agreement. Notwithstanding anything to the contrary
in this Agreement, the Subrecipient shall not be obligated to perform any work or services
outside the Scope of Work described in the Exhibit A of this Agreement.
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activities, inherently religious activities, or lobbying. The Subrecipient may be financially liable
for activities undertaken outside of the parameters of the Scope of Work of this Agreement.

C. National Objectives
Funds being used for planning activities for the development of community plans are part
of the twenty percent (20%) planning and administrative cap of the Community
Development Block Grant-Disaster Recovery (CDBG-DR) funds. Funds with this designation
do not need to meet a national objective requirement.

D. Levels of Accomplishment — Performance Goals and Timelines
The Subrecipient shall complete the activities required under the Scope of Work of this
Agreement in accordance with the timeframes and performance goals set forth in Exhibit B
(“Timelines and Performance Goals”) of this Agreement, herein attached and made an
integral part of this Agreement.

E. Nonperformance Standard

If at the end of the three (3) months from the Effective Date, as defined in Section V of this
Agreement, the program activity has not begun, or at any time during the six (6) month term
the program activity has not accomplished the performance objectives set forth by the
PRDOH in the Exhibit B (“Timelines and Performance Goals"), the PRDOH may at its discretion,
terminate this Agreement, de-obligate funds made available under this agreement, and/or
recapture funds previously expended by the Subrecipient under this agreement from non-
federal funds. No contract extensions shall be granted unless the Subrecipient can
document circumstances beyond its control that prevented initiation of the activity. In
accordance with written policies and procedures, the PRDOH shall review the properly filed
and documented circumstances which are alleged to have prevented the initiation of
activity and exclusively reserves the right to decide according to the reasons stated as well
as the prevailing circumstances.

F. Staffing
The Subrecipient shall supervise and direct the completion of all activities under this

Agreement. Any changes in assigned key personnel or their responsibilities under the
activities included in the Exhibit A (“Scope of Work") are subject to the prior approval of the
PRDOH. If possible, it is the best practice for Subrecipient to provide PRDOH with ample
written notice to the personnel changes and requests. Ample notice in this context shall be
ten (10) business days. If that is not possible, then the Subrecipient shall make all reasonable
efforts to notify PRDOH of changes.

At a minimum, Subrecipient shall assign the staff with the identified responsibilities in
correlation fo the identified activities as described in Exhibit C (“Key Personnel”) of this
Agreement, herein attached and made integral part of this Agreement.

Depending on the needs of the Program activity, the Subrecipient shall provide staff and/or
procure professional service contractors to assist with the compliance of said activities. The
staff who will support the Program activities included in the Exhibit A (“Scope of Work”), shall
solely perform those tasks and shall be remunerated hourly.

The Subrecipient shall monitor the performance of its staff, and confractors against the goals
and performance standards as stated in the Exhibit B (“Timelines and Performance Goals”).
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Iv. PERFORMANCE, MONITORING AND REPORTING

A. Monitoring
The PRDOH shall monitor the performance of the Subrecipient as necessary to ensure that

the funds allocated to the Subrecipient are used for authorized purposes, in compliance with
Federal statutes, regulations, and the terms and conditions of this Agreement, including the
timeframes and performance goals set forth in the Exhibit B (“Timelines and Performance
Goals”) associated with the activities included in the Exhibit A (“Scope of Work”).

This review shall include: (1) reviewing financial and performance reports required by the
PRDOH; (2) following-up and ensuring that the Subrecipient takes timely and appropriate
action on all deficiencies pertaining to the Federal award provided to the Subrecipient from
the PRDOH detected through audits, on-site reviews, and other means; and (3) issuing a
management decision for audit findings pertaining to this Federal award provided to the
Subrecipient from the PRDOH as required by 2 C.F.R. § 200.521.

Substandard performance, defined as a performance that falls short of the standard
expected of the Subrecipient, as specified in the Agreement’s exhibits, shall constitute
noncompliance with this Agreement.

If action to correct such substandard performance is not taken by the Subrecipient within
fiteen (15) days after being notified by PRDOH, PRDOH may impose additional conditions
on the Subrecipient and suspend or terminate this Agreement, disallow all or part of the cost
of the activity or action not in compliance or initiate other remedies for noncompliance, as
appropriate and permitted under 2 C.F.R. § 200.339.

B. Reporting
The Subrecipient shall submit regular monthly progress reports to the PRDOH, on the form and

with the content to be specified and required by the PRDOH. The PRDOH shall later notify
Subrecipient in writing the guidelines and requirements applicable to the submittal of the
monthly progress reports, and such notification shall be deemed incorporated by reference
fo this Agreement.

V. EFFECTIVE DATE AND TERM
This Agreement shall be in effect and enforceable between the parties from the date of its
execution. The performance period of this Agreement is a maximum of twelve (12) months
from the date of its execution, ending in Peember20 o2

The MRP Program will occur as five (5) consecutive components to identify projects and
actions necessary for holistic recovery from Hurricanes Irma and Maria. Those components
are encompassed within the Individual Municipal Planning process and the Regional
Municipal Planning process. This Agreement only pertains to the Individual Municipal
Planning. This Individual Municipal Planning process includes the following components: a
Pre-Program Activity Period, an Individual Municipal Planning Activity period, and an
Individual Municipal Planning Review period. The Pre-Program Activity Period comprises of
activities depending on the procurement option chosen by the Subrecipient. These activities
may include but are not limited to independent procurement, mobilization, staff buildup,
and launch. Specific activities must be performed and submitted to PRDOH during the
Individual Municipal Planning Activity period. Afterwards, PRDOH will conduct a final review
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The End of Term shall be the later of: (i) **™* , 2022 ; (i) the date as of which the Parties
agree in writing that all Close-Out Requirements! have been satisfied or, where no Close-Out
Requirements are applicable to this Agreement, the date as of which the Parties agree in
writing that no Close-Out Requirements are applicable hereto; or (i) such later date as the
Parties may agree to in a signed amendment to this Agreement.

The Subrecipient hereby acknowledges that this Agreement is subject to the grant
agreement between the Government of Puerto Rico or the PRDOH, and HUD (the “Grant
Agreement”); and the availability of the allocated CDBG-DR funds. The Subrecipient also
acknowledges and agrees that any suspension, cancellation, termination, or otherwise
unavailability of the CDBG-DR dllocation(s) shall result in the immediate suspension,
cancellation, or termination of this Agreement, upon PRDOH's notice.

A. Contract Exiensions:
PRDOH may, at its sole discretion, extend the Agreement’s term for additional terms, upon
mutual written agreement of the Parties. The term of this Agreement shall not exceed the
lifetime of the initial Grant Agreement between PRDOH and HUD, unless the term of the initial
Grant Agreement is extended by HUD, in which case the term of this Agreement cannot
exceed the extension.

VL BUDGET
A. Budget

The Subrecipient shall complete all activities in the Exhibit A (“Scope of Work™) of this
Agreement in accordance with the Exhibit D (“Budget”) attached herein and made integrall
part of this Agreement as such Budget may be amended from time to time.

Any proposed budget to be managed by the Subrecipient shall clearly specify proposed
funding for administrative costs and/or program delivery costs and/or planning costs, to the
extent that such costs are considered applicable categories for funding.

The Budget may include a reserve of the Subaward for PRDOH's activity delivery costs and
expenditures related to the Program. The Subrecipient may not access the reserve identified
in the Budget without written consent from the PRDOH.

The PRDOH may require a more detailed budget breakdown than the one contained herein,
and the Subrecipient shall provide such supplementary budget information in a timely
fashion in the form and content prescribed by the PRDOH. Any amendments to the Budget
must be approved in writing and signed by the PRDOH and the Subrecipient.

B. Indirect Costs
Indirect costs invoiced, if any, must be consistent with the conditions set forth herein. Indirect
costs may be charged to PRDOH under a negotiated indirect cost rate agreement with a
federal cognizant agency, a de minimis indirect cost rate (for applicable entities), or an
indirect cost proposal prepared in accordance with 2 C.F.R. part 200, subpart E, submitted
to a federal cognizant agency, and approved by PRDOH in accordance with its written
policies and procedures, which shall be included in the Exhibit D (*Budget”).

C. Program Income




JEGP

WORR

WORR

Subrecipient Agreement

Between PRDOH and the Municipality of Horida

For the Municipal Recovery Planning Program under CDBG-DR
Page 8/ 18

PRDOH reserves the right to authorize the Subrecipient to retain Program Income? to be used
in eligible program activities as described in this Agreement. The Subrecipient shall notify
PRDOH, within twenty-four (24) hours of receipt, of any Program Income generated by
activities carried out with CDBG-DR funds made available under this Agreement. All Program
Income (as defined at 24 C.F.R. § 570.500) generated by activities carried out with the CDBG-
DR Funds must be returned to PRDOCH if retention of such is not previously authorized by
PRDOH. Program Income is subject to all applicable CDBG-DR laws, regulations and
PRDOH's policies and procedures for so long as it exists. Any interest earned on cash
advances from the U.S. Treasury or interest paid on CDBG funds held in a revolving fund
account is not Program Income and shall be remitted promptly to the PRDOH for transmittal
to the U.S. Treasury no less frequently than annually.

All Program assets, other than Program Income (property, equipment, etc.), if any, shall
revert fo PRDOH upon termination of this Agreement in accordance with applicable Federal,
laws, regulations, HUD Notices, policies, and guidelines.

PRDOH will later nofify the Subrecipient in writing the applicable procedures for the return or
reversion of Program Income and Program assets to the PRDOH, and such notification shall
be deemed incorporated by reference to this Agreement.

D. Reversion of Assets
Use and Reversion of Assets. The use and disposition of real property and equipment under
this Agreement shall be in compliance with the requirements of 2 C.F.R. part 200 and 24
C.F.R. §§ 570.502, 570.503, and 570.504, as applicable, which include but are not limited to
the following:

The Subrecipient shall transfer to PRDOH any CDBG-DR funds on hand and any
accounts receivable attributable to the use of funds under this Agreement at the time
of expiration, cancellation, or termination.

Real property under the Subrecipient’s control that was acquired or improved, in
whole or in part, with funds under this Agreement in excess of twenty-five thousand
dollars ($25,000) shall be used to meet one of the CDBG National Objectives pursuant
to 24 C.F.R. § 570.208 until five (5) years after expiration of this Agreement [or such
longer period of time as PRDOH deems appropriate]. If the Subrecipient fails to use
CDBG-DR assisted real property in a manner that meets a CDBG National Objective
for the prescribed period of time, the Subrecipient shall pay PRDOH an amount equal
to the current fair market value of the property less any portion of the value

2 As defined in section VI{A)({19){a) of the HUD Nofice 83 Fed. Reg. 5844, 5856 (February 9, 2018, as may be
amended by HUD}, Program Income is:
[...] gross income generated from the use of CDBG-DR funds, except as provided in subparagraph (d) of this
paragraph, and received by a State or a Subrecipient of a State.”

[..]

Program income includes, but is not limited to, the following: {a) Proceeds from the disposition by sale or long-
term lease of real property purchased or improved with CDBG-DR funds; (b) Proceeds from the disposition of
equipment purchased with CDBG-DR funds; (c) Gross income from the use or rental of real or personal property
acquired by a State, local government, or Subrecipient thereof with CDBG-DR funds, less costs incidental to
generation of the income (i.e., netincome); (d) Net income from the use or rental of real property owned by a
State, local government, or Subrecipient thereof, that was constructed or improved with CDBG-DR funds; (e)
Payments of principal and interest on loans made using CDBG-DR funds; (f) Proceeds from the sale of loans
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attributable to expenditures of non-CDBG-DR funds for acquisition of, or improvement
to, the property. Such payment shall constitute Program Income to the PRDOH. The
Subrecipient may retain real property acquired or improved under this Agreement
after the expiration of the five (5) year period or such longer period of time as PRDOH
deems appropriate.

In all cases in which equipment acquired, in whole or in part, with funds under this Agreement
is sold, the proceeds shall be Program Income (prorated to reflect the extent to that funds
received under this Agreement were used to acquire the equipment). Equipment not
needed by the Subrecipient for activities under this Agreement shall be {(a) transferred to the
PRDOH for the CDBG-DR program or (b) retained after compensating the PRDOH an amount
equal to the current fair market value of the equipment less the percentage of non-CDBG-
DR funds used to acquire the equipment.

VIl.  PAYMENT

A. Amount
This Agreement is based on the reimbursement of funds to the Subrecipient expended on
approved CDBG-DR items. In order for the first disbursement of funds to be released, the
Subrecipient must complete a Capacity Assessment with PRDOH. Funding is contingent on
a CDBG-DR award to PRDOH or a Grant Agreement between the Government of Puerto
Rico or the PRDOH, and HUD, and PRDOH's receipt of CDBG-DR funds. It is expressly agreed
and understood that the total funding amount to be paid by the PRDOH to the Subrecipient
under this Agreement shall not exceed the amount specified in the Exhibit D ["Budget”).
Such payment shall be compensation for all allowable services required, performed, and
accepted under this Agreement. However, PRDOH reserves the right to reduce the funding
amount if CDBG-DR funding is not provided at the currently anticipated levels and/or if the
actual costs for the approved activities are less that those set forth in the Exhibit D (*Budget”).

Any additional funds fo complete the services requested by the PRDOH to the Subrecipient
shall be subject to funds availability and shall require an amendment to this Agreement.

B. Requests for Reimbursements
The Subrecipient shall submit to PRDOH requests for reimbursements of activities under this
Agreement and consistent with the approved Budget (hereinafter, the “Request for
Reimbursement”) and Scope of Work on a monthly basis. Each Request for Reimbursement
shall be broken down into requested reimbursements against the Budget line items specified
in the Exhibit D (“Budget”).

The Subrecipient shall submit Requests for Reimbursements to the PRDOH, on the form and
with the content specified and required by the PRDOH. The Requests for Reimbursements
must be submitted with all supporting invoices, bills, time sheets, monthly reports, and any
other document necessary to justify the payment, or any other supporting document
requested by PRDOH. The Request for Reimbursement must also be accompanied by
documentation from the Subrecipient demonstrating that all procurements for which
payment is requested have been made in accordance with this Agreement.

If PRDOH determines that the submitted Request for Reimbursement and supporting
documents are acceptable, then the invoice shall be approved for payment. An authorized
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In order for the Subrecipient to receive payment for any work performed hereunder, the
following certification must be included in each Request for Reimbursement submitted fo
the PRDOH:

"Under penalty of absolute nullity, | hereby cerify that no public servant of the
government entity is a parlty to or has an interest of any kind in the profits or benefits
to be obtained under the contract which is the basis of this invoice, and should he be
a party to, or have an interest in, the profits or benefits to be obtained under the
contract, a waiver has been previously issued. The only consideration to provide the
contracted goods or services under the contract is the payment agreed upon with
the authorized representative of the government entity. The amount that appears in
the invoice is fair and correct. The work has been performed, the goods have been
delivered, and the services have been rendered, and no payment has been received
therefor.”

The PRDOH shall pay to the Subrecipient CDBG-DR funds available under this Agreement
[See Exhibit E (“Funds Certification”)] based upon information submitted by the Subrecipient
for allowable costs permitted under this Agreement and consistent with the approved
budget. Payments shall be made for eligible and allowed expenses actually incurred by the
Subrecipient, and not to exceed actual cash requirements. PRDOH reserves the right to
adjust payments in accordance with advance fund and program income balances
available in Subrecipient accountfs.

VIII.  NOTICES

All notices, requests, approvals, and consents of any kind made pursuant to this Agreement
shall be in writing and shall be deemed to be effective as of the date sent by certified mail,
return receipt requested, or email. All notices and other written communications under this
Agreement shall be addressed to the individuals in the capacities indicated below, unless
otherwise modified by subsequent written notice. Communication and details concerning
this Agreement shall be directed to the following contract representatives:

William O. Rodriguez, Esq.

Secretary

Puerto Rico Department of Housing
CDBG-DR 606 Barbosa Avenue
Grantee: Juan C. Cordero Building

Rio Piedras, Puerto Rico 00918

José E. Gerena Polanco

Mayor
Subrecipient: Municipality of Florida
PO Box 1168

Florida, PR 00650
(787) 822-2600
jgerenapolanco@yahoo.com
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This Agreement may be amended provided that such amendments make specific
reference to this Agreement, comply with programmatic policies, procedures, and
guidelines, are executed in writing and signed by a duly authorized representative of each
party, and approved by PRDOH. Such amendments shail not invalidate this Agreement, nor
relieve or release the Parties from their obligations under this Agreement. Unless specified,
such amendments are not intended to effect nor will they constitute an extinctive novation
of the obligations of the Parties under the Agreement and amendment.

This Agreement may be amended by the parties hereto, for the purpose of including any
other CDBG-DR funded program included in the HUD-approved Hurricanes Irma and Maria
current Action Plan.

The PRDOH may, in its discretion, amend this Agreement to conform with federal, state or
local governmental guidelines, policies and available funding amounts, or for other reasons.
If such amendments result in a change in the funding, the scope of services, or schedule of
the activities to be underfaken as part of this Agreement, such modifications shall be
incorporated only by written amendment signed by both the PRDOH and the Subrecipient.

However, PRDOH reserves the right to notify the Subrecipient in writing, email, or any other
electronic method, of any applicable policies, procedures, regulations, requirements,
guidelines, or change in law whether existing or to be established, as well as changes and/or
amendments thereof, and the noftified policies, procedures, regulations, requirements,
guidelines, and laws shall be deemed incorporated by reference to this Agreement without
the need of executing a separate written and signed amendment.

B. Suspension or Termination

1. Termination for Cause
The PRDOH may terminate this Agreement, in whole or in part, upon thirty (30) days’ notice,
whenever it determines that the Subrecipient has failed to comply with any term, condition,
requirement, or provision of this Agreement. Failure to comply with any terms of this
Agreement, include (but are not limited to) the following:

a. Failure to attend mandatory technical assistance and/or training, or comply
with any of the rules, regulations or provisions referred to herein, or such
statutes, regulations, executive orders, and HUD guidelines, PRDOH’s Program
Guidelines, as applicable, policies or directives as may become applicable at
any time;

b. Failure, for any reason, of the Subrecipient to fulfill in a timely and proper
manner its obligations under this Agreement;

c. Ineffective orimproper use of funds provided under this Agreement; or

Submission of reports by the Subrecipient to the PRDOH that are incomrect or

incomplete in any material respect.

Q

The Subrecipient shall have up to thidy (30) days to resolve issues listed above to the
satisfaction of PRDOH.

2. Termingtion for Convenience of the PRDOH
The PRDOH may terminate this Agreement any time by a notice in writing from the PRDOH
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be for documented costs that are CDBG-DR eligible, and allowable, allocable, and
reasonable in accordance with Uniform Administrative Requirements.

This Agreement may also be terminated in whole or in part by either the PRDOH or the
Subrecipient, or based upon Agreement by both the PRDOH and the Subrecipient in
accordance with the requirements in 2 C.F.R. part 200, subpart D.

3. Notification and Recoupment of Costs Incurred Prior 1o Termination

The PRDOH shall promptly notify the Subrecipient, in writing, of its determination and the
reasons for the termination together with the date on which the termination shall take effect
and any other nofifications required under 2 C.F.R. part 200, subpart D. Upon termination,
the PRDOH retains the right to recover any improper expenditures from the Subrecipient and
the Subrecipient shall return to the PRDOH any improper expenditures no later than thirty (30)
days after the date of termination. In the case of a Termination for Convenience only, the
PRDOH may, at its sole discretion, allow the Subrecipient to retain or be reimbursed for costs
reasonably incurred prior to termination, that were not made in anticipation of termination
and cannot be canceled provided that said costs meet the provisions of this Agreement, 2
C.F.R. part 200, subpart E, Cost Principles, and any other applicable state or Federal statutes,
regulations or requirements.

4. Unilateral Termination

The PRDOH may terminate this Agreement, in whole or in part, at PRDOH's sole discretion,
with or without cause, at any time. The PRDOH will terminate this Agreement by delivering to
the Subrecipient a thilty (30) day notice of termination specifying the extent to which the
performance of the work under this Agreement is terminated, and the effective date of
termination. Upon receipt of such notice, the Subrecipient shall immediately discontinue all
services affected and deliver to the PRDOH all information, studies and other materials
property of the PRDOH. If the Subrecipient does not deliver to the PRDOH all information,
studies, and other materials property of the PRDOH within the established ftimeframe, and
the PRDOH invests any additional funds to reproduce the information, studies, and other
materials not provided by the Subrecipient upon termination, then the PRDOH will disallow
from payments to the Subrecipient under this Agreement the funds expended for the PRDOH
to reproduce such information, studies, and other materials. In the event of a termination by
Notice, the PRDOH shall be liable only for payment of services rendered up to and including
the effective date of termination.

5. Suspension
The PRDOH may suspend this Agreement in whole or in part at any fime for the PRDOH's

convenience. The PRDOH shall give the Subrecipient five (5) days’ written notice of such
suspension. Upon receipt of said notice the Subrecipient shall immediately discontinue all
services affected.

6. Immediate Termingtion
In the event the Subrecipient is subjected to a criminal or civil action, suit, proceeding, inquiry
or court of applicable jurisdiction, or any governmental agency, or the Subrecipient shall be
subject to an order, judgment, or opinion, issued by any federal or local authority, a court of
applicable jurisdiction, or any governmental agency, in connection with the execution,
delivery, and performance by the Subrecipient of this Agreement or the Subrecipient of this
Agreement has been noncompliant, breach, inaccuracy of any representation, warranties,
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may obligate the PRDOH to terminate the Agreement pursuant to Act No. 2 of January 4,
2018, as amended, 3 LPRA § 1881 ef seq., known as the “Anti-Corruption Code for the New
Puerto Rico”. The Subrecipient has a continuous obligation to report to PRDOH any
proceedings which apply to the Subrecipient under this paragraph.

In the event that the grant of funds by HUD under any allocations of the CDBG-DR may be
suspended, withdrawn or canceled, this Agreement will be immediately terminated.

7. Period of Transition

Upon termination of this Agreement, and for ninety (90) consecutive calendar days
thereafter (the Transition Period), Subrecipient agrees to make himself available to assist the
PRDOH with the fransition of services assigned to Subrecipient by the PRDOH. Subrecipient
shall provide to the PRDOH the assistance reasonably requested to facilitate the orderly
transfer of responsibility for performance of the services to the PRDOH or a third party
designated by the PRDOH. PRDOH reserves the right to provide for the execution of a
Transition Services Agreement for the Transition Period. In such instance, the Subrecipient will
be paid at a reasonable, agreed upon, hourly rate for any work performed for the PRDOH
during the Transition Period. Moreover, during that Transition Period, all finished or unfinished
records (files, data, work product) connected with this Agreement will be turned over to
PRDOH.

8. Availability of Funds

This Agreement is contingent upon the availability of funds from HUD. It is expressly
understood and agreed that the obligation to proceed under this Agreement is conditioned
upon the receipt of Federal funds. If the funds anticipated for the continuing fulfilment of
the Agreement are, at any time, not forthcoming or insufficient, either through the failure of
the Federal government to provide funds or the discontinuance or material alteration of the
program under which funds were provided, or if funds are not otherwise available to PRDOH,
the PRDOH have the right upon ten (10) working days written notice to the Subrecipient , to
terminate this Agreement without damage, penalty, cost or expenses to PRDOH of any kind
whatsoever. The effective date of termination shall be as specified in the notfice of
termination.

X. COMPLIANCE WITH FEDERAL STATUTES, REGULATIONS AND THE TERMS AND
CONDITIONS OF THE FEDERAL AWARD AND ADDITIONAL PRDOH REQUIREMENTS

The "HUD General Provisions and Other Federal Statutes, Regulations, and PRDOH
Requirements”, which are aftached to, and made an integral part of this Agreement as
Exhibit F, set forth certain requirements imposed by HUD with respect to PRDOH’s Federal
award or CDBG-DR Grant. Furthermore, the Exhibit G (“Special Conditions”), attached
herein and made an integral part of this Agreement, is reserved to cover particular
circumstances, conditions or specific requirements as they arise from the demands of the
Program.

The Subrecipient agrees to carry out its obligations under this Agreement in compliance with
all the requirements described in the Exhibit F (*“HUD General Provisions and Other Federal
Statutes, Regulations, and PRDOH Requirements”), as well as those set forth in the Exhibit G
(“Special Conditions”) attached to this Agreement.
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Government of Puerto Rico, the Puerto Rico Department of Housing and the U.S. Department
of Housing and Urban Development shall be named as additional insured on all such
insurance. The Subrecipient shall meet all other insurance requirements as the PRDOH may
impose from time to time. In addition, all insurance carriers and bonding companies shall
meet minimum size and financial stability/financial rating requirements as may be imposed
by the PRDOH from fime fo time. Cerlificates of insurance shall be provided to the PRDOH
and full and complete copies of the policies and/or bonds shall be provided to the PRDOH
upon its request for same.

Notwithstanding the above, for construction or facility improvement performed by the
subcontractors or third parties, the Subrecipient shall ensure that the subcontractors or third
parties, at a minimum, comply with the bonding requirements at 2 C.F.R. part 200, subpart
D.

Xll. CDBG-DR POLICIES AND PROCEDURES
In addition to what is established in this Agreement, the Subrecipient shall comply with all
CDBG-DR program specific and general policies and procedures, including, but not limited
to, the Subrecipient Management Policy, OS&H Guideline, MWBE Policy, URA & ADP
Guidelines, Cross Cutting Guidelines, AFWAM Policy, Section 3 Policy, Personally Identifiable
Information, Confidentiality, and Nondisclosure Policy and Conflict of Interest and Standards
of Conduct Policy, as found in the CDBG-DR Website (htfps://cdbg-
dr.pr.gov/en/resources/policies/). which are herein included and made integral part of this
Agreement, as they may be updated from time to fime, procurement policies and
procedures in accordance with the federal procurement rules and regulations found in 2
C.F.R. § 200.318 through §200.327, and reporting requirements as established by the PRDOH.

XIll. FORCE MAJEURE

In the event of a fire, flood, earthquake, natural disaster, hurricane, riot, act of governmental
authority in its sovereign capacity, pandemic officially declared by the Government of
Puerto Rico, strike, labor dispute or unrest, embargo, war, insurrection or civil unrest, any
Force Majeure including inclement weather, herein collectively referred to as Force Majeure
during the term of this Agreement, neither the PRDOH nor the Subrecipient shall be liable to
the other party for nonperformance during the conditions created by such event.

The Subrecipient shall notify, as soon as possible, the PRDOH of the occurrence of the Force
Majeure event and describe in reasonable detail, the nature of the Force Majeure event.

XIV. INDEPENDENT CONTRACTOR
Nothing contained in this Agreement is intended to, or shall be construed in any manner, as
creating or establishing the relationship of employer/employee between the Parties. The
SUbrecipien’r shall at all times remain an "independent contractor” with respect to the efforts
fo be performed under this Agreement. The PRDOH shall be exempt from payment of all
Unemployment Compensation, FICA, retirement, life and/or medical insurance and Workers'
Compensation Insurance, as the Subrecipient is an independent entity.

XV. ASSIGNMENT OF RIGHTS
The Subrecipient shall not assign or transfer any interest in this Agreement without the prior
written consent of the PRDOH.
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XVII. SECTION HEADINGS ANDSUBHEADINGS
The section headings and subheadings contained in this Agreement are included for
convenience only and shall not limit or otherwise affect the terms of this Agreement, and
shall not be used to explain, modify, or aid in the interpretation of the provisions of this
Agreement.

XVIII. CONSOLIDATIONS, MERGERS, CHANGE OF NAME, OR DISSOLUTIONS
A. Consolidation or Merger

In the event that the signing party (e.g. Subrecipient, Contractor, or Subcontractor) of the
Agreement with the PRDOH moves for a consolidation or merger with another entity (private
or public), by its discretion or otherwise, written notice of such decision or event shall be
delivered to the PRDOH gt least fifteen (15) days prior to the effective date of the
consolidation or merger. The notice shall include, but not be limited to, a description of: the
expected effective date of the consolidation or merger; name of each of the constituent
entities moving to consolidate or merge into the single resulting or surviving entity; the
proposed name of the resulting entity (in case of a consolidation) or the name of the
surviving entity (in case of a merger) if necessary; reference to the projected capacity of the
resulting or surviving entity to comply with the terms, conditions, obligations, tasks, services,
and performance goals or requirements included in the Agreement as well as its Exhibits or
Attachments; and a brief summary of the proposed plan to achieve the transition of duties
(Scope of Work or Scope of Services), tasks, and performance goals or requirements to the
resulting or surviving entity.

Upon the consolidation or the merger becoming effective and supporting evidence of such
event is nofified to PRDOH, execution of an Amendment to the Agreement may follow. The
Amendment would include, but not limited to, modifications to the clauses that refer to the
identity, personal circumstances, address, and any other information related to the signing
party deemed relevant by PRDCOH for the execution of the Amendment. No amendment to
the Agreement will be necessary if the Subrecipient, Contractor, or Subcontractor becomes
the surviving entity following a merger.

Failure to comply with any of the before mentioned conditions, may result in the activation
of the termination clauses provided in the Agreement.

B. Change of Name

In the event that the signing party (e.g. Subrecipient, Contractor, or Subcontractor) of the
Agreement with the PRDOH initiates a change of name process, written notice of such
decision or event shall be delivered to the PRDOH at least fifteen (15) days prior to the
effective date of such event. The notice shall include, but not be limited to, a description of:
the expected effective date of the change of name; the proposed name; inform of any
change of address; and reference of any change in the capacity of the entity 1o comply
with the terms, conditions, obligations, tasks, services, and performance goals or
requirements included in the Agreement, as well as its Exhibits or Attachments.

Upon the change of name becoming effective and supporting evidence of such event is
notified to PRDOH, execution of an Amendment to the Agreement may follow. The
Amendment would include, but not limited to, modifications to the clauses that refer to the
identity, personal circumstances, address, and any other information related to the signing
party deemed relevant by PRDOH for the execution of the Amendment.

Failure to comply with any of the before mentioned conditions, may result in the activation
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or event shall be delivered to the PRDOH at least fifteen (15) days prior to the effective date
of such event. The notice shall include, but not limited to, a description of the expected
effective date of the dissolution; and contact information of one or more of its directors,
officials or agents. Upon dissolution becoming effective and supporting evidence of such
event is notified to PRDOH, termination of the Agreement will follow. Consequently, the
signing party acknowledges and agrees to provide to the PRDOH, after termination of the
Agreement, the assistance reasonably requested to facilitate the orderly transfer of
responsibility for performance of the tasks or services to the PRDOH or a third party
designated by the PRDOH. Moreover, all finished or unfinished records (files, data, work
product) connected with this Agreement will be tumned over to PRDOH following the
Agreement termination.

XIX. NON-WAIVER
The PRDOH's failure to act with respect to a breach by the Subrecipient does not waive its
right o act with respect to subsequent or similar breaches. The failure of the PRDOH to
exercise or enforce any right or provision shall not constitute a waiver of such right or
provision.

XX. BANKRUPTCY
In the event that Subrecipient files for bankruptcy protection, the Government of Puerto Rico
and PRDOH may deem this Agreement null and void and terminate this Agreement without
nofice.

XXI. GOVERNING LAW: JURISDICTION
This Agreement shall be governed by, interpreted and enforced in accordance with the
laws of the Government of Puerto Rico and any applicable federal laws and regulations.
The Parties further agree to assert any claims or causes of action that may arise out of this
Agreement in the Puerto Rico Court of First Instance, Superior Chamber of San Juan (“Sala
Superior de San Juan”).

XXII. COMPLIANCE WITH LAW

It is the intention and understanding of the Parties hereto that each and every provision of
law required to be inserted in this Agreement should be and is inserted herein. Furthermore,
it is hereby stipulated that every such provision is deemed to be inserted and if, through
mistake or otherwise, any such provision is not inserted herein or is not inserted in correct
form, then this Agreement shall forthwith, upon the application of any Party, be amended
by such insertion so as to comply strictly with the law and without prejudice fo the rights of
any Party.

XXill. SUBROGATION
The Subrecipient acknowledges that funds provided through this Agreement are Federal
funds administered by HUD under the CDBG-DR Program and that all funds provided by this
Agreement are subject to audit, disallowance, and repayment. Any disagreement with
adverse findings may be challenged and subject to Federal regulation, however, the
Subrecipient shall promptly return any and all funds to the PRDOH, which are found to be
ineligible, unallowable, unreasonable, a duplication of benefits, or non-compensable, no
matter the cause. This clause shall survive indefinitely the termination of this Agreement for
any reason, in accordance with Exhibit H (“Subrogation and Assignment Provisions”)
attached herein and made an integral part of this Agreement.
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invoiced or paid until this Agreement has been registered by the PRDOH at the Comptroller's
Office, pursuant to Act No. 18 of October 30, 1975, as amended by Act No. 127 of May 31,
2004.

XXV. ENTIRE AGREEMENT
This Agreement constitutes the entire Agreement among the Parties for the use of funds
received under this Agréemen’r and it supersedes all prior or contemporaneous
communications and proposals, whether electronic, oral, or written among the Parties with
respect to this Agreement.

XXVI. FEDERAL FUNDING
The fulfilment of this Agreement is based on those funds being made available to the PRDOH
as the lead administrative agency for Recovery. All expenditures under this Agreement must
be made in accordance with this Agreement, the policies and procedures promuigated
under the CDBG-DR Program, and any other applicable laws. Further, Subrecipient
acknowledges that all funds are subject to recapture and repayment for non-compliance.

XXVIl. RECAPTURE OF FUNDS
PRDOH may recapture payments it makes to Subrecipient that (i) exceed the maximum
allowable rates; (i} are not allowed under applicable laws, rules, or regulations; or (i) are
ofherwise inconsistent with this Agreement, including any unapproved expenditures.
Subrecipient must refund such recaptured payments within thirty (30) days after the PRDOH
issues notice of recapture to Subrecipient.

XXVIHi. OVERPAYMENT
Subrecipient shall be liable to the PRDOH for any costs disallowed pursuant to financial
and/or compliance audit(s) of funds received under this Agreement. Subrecipient shall
reimburse such disallowed costs from funds other than those Subrecipient received under
this Agreement.

XXIX. COUNTERPARTS
This Agreement may be executed in any number of counterparts, each of whom shall be
deemed to be an original, however, all of which together shall constitute one and the same
instrument. If the Agreement is not executed by the PRDOH within thirty (30) days of
execution by the other party, this Agreement shall be null and void.

XXX. SURVIVAL OF TERMS AND CONDITIONS
The terms and conditions of this Agreement related to the following subjects shall survive the
termination or expiration of this Agreement: interpretive provisions; consideration; warranties;
general affirmations, federal assurances, federal and state certifications; CDBG-DR and
state funding. recapture of CDBG-DR and/or state funds, overpayment of CDBG-DR and/or
state funds; ownership and intellectual property, copyright; records retention methods and
time requirements; inspection, monitoring and audit; confidentiality; public records;
indemnification and liability; infringement of intellectual property rights; independent
contractor relationship; compliance with laws; notices; choice of law and venue;
severability; dispute resolution; consolidations, mergers, change of name and dissolution.
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IN WITNESS THEREOF, the Parties hereto execute this Agreement in the place and on the date
first above written.

PUERTO RICO DEPARTMENT OF HOUSING
CDBG-DR Grantee

Willeam O, kﬂﬂrgﬂtez Rodriguez

By: William O. Rodriguez Rodriguez (0%c 20, 2021 15:50 ASTY
Name: William O. Rodriguez Rodriguez
Title: Secretary

MUNICIPALITY OF FLORIDA
SUBRECIPIENT

DI E Gerena Polanco

By- José E. Gerena Polanco (Dec 17,2021 11:52 EST)

Name: José E. Gerena Polanco
Title: Mayor
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EXHIBIT A

SCOPE OF WORK

MUNICIPAL RECOVERY PLANNING PROGRAM
MUNICIPALITY OF FLORIDA

1. Program Overview/Background

In September 2017, Hurricanes Irma and Maria (Hurricanes) cut across all of Puerto Rico,
crippling the power grid, flooding coastal and alluvial plains, and causing significant
landslide and wind damage. These forces collectively impacted cities and economies,
municipal systems and natural ecologies, and exacerbated geological vulnerabilities. Al
seventy-eight (78) municipalities were subsequently declared disaster impact areas under
Puerto Rico Hurricane Irma DR-4336 and Puerto Rico Hurricane Maria DR-4339.

The Municipal Recovery Planning Program (MRP Program or Program) serves under the
Puerto Rico Department of Housing (PRDOH) to respond to municipal needs in the Disaster
Impact Areas (DIA) from the Hurricanes. This area encompasses the entirety of Puerto Rico's
islands, thereby qualifying all seventy-eight (78) municipalities as eligible Applicants to this
Program.

The MRP Program defines “planning” as a process by which local administrations
collaborate with community residents, businesses, neighboring municipalities, and central
government agencies to identify actions and projects necessary for holistic recovery from
Hurricanes Irma and Maria. This will occur as two (2) consecutive components: Individual
Municipal Planning and Regional Municipal Planning. This Scope of Services is for the
Individual Municipal Planning; the Regional Municipal Planning will commence at a later
date.

The planning process will result in public plans which lay out findings and visions for future
success, as well as specific identified issues, solutions, and implementation and funding
strategies. These plans will strategically position municipalities to qualify for funding through
other CDBG-DR programs described in the PRDOH CDBG-DR Action Plan, such as the City
Revitalization Program, the Critical Infrastructure Resilience Program, and the Community
Resilience Centers Program, among others.
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2. Ndtional Objective

Funds being used for planning activities for the development of community plans are part
of the twenty percent (20%) planning and administrative cap of the Community
Development Block Grant-Disaster Recovery (CDBG-DR) funds. Funds with this designation
do not need to meet a national objective requirement.

3. Program Description

Through the Individual Municipal Planning component of the MRP Program, Municipalities
will each envision a potential future and develop a plan for recovery and resilience for all
populations within their Municipality.

The planning process will include public outreach, communication, and discussions with
community residents and stakeholders and will result in Individual Municipal Plans.
Throughout the process, communities will be asked to consider future stressors (hurricanes,
earthquakes, landslides, economic downturns, other social or geophysical shocks, etc.),
environmental integrity, economic diversity and viability, hazard mitigation opportunities,
historic preservation, equity and vulnerability, and infrastructure redevelopment or
augmentation, as well as other issues they deem important.

While the contents and recommended strategies for recovery contained within these Plans
are expected to vary by locality, the recovery planning process will follow a consistent
methodology and will result in an outcome of consistent format and structure.

4. Tasks

« Grant Management Tasks: The Municipdlity will serve as the lead implementation
entity and provide overall project management function. Grant Management Tasks
vary per each of the three procurement options available o the MRP Program.

Option 1 Pre-qualified planning service providers

Municipdlities selecting this option are assigned a prequalified vendor
to perform planning activities. These PRDOH-procured vendors are
assigned based on planning needs defined by Municipalities. These
Vendors will also provide specialized planning services and support
municipal employees administering the MRP Program.

o Subtask 1: Provide compliance management and Program
implementation in partnership with PRDOH.
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o Subtask 2: Provide oversight management, relevant schedules, work plans,
deliverables, and budget. Variances which may cause a significant impact
on program or project must be reported to PRDOH along with

recommended corrective action.
o Subtask 3: Provide oversight and management of Municipal Personnel.

o Subtask 4: Develop and manage the necessary systems to sustain project
management related data complete program documentation file.

o Subtask 5: Work with and collaborate with the assigned PRDOH Program
Manager.

Finance, Invoicing, and Contract Management: Management of agreed upon
Program budget included herein. Any variances or expected variances which would
cause significant impacts on the Program must be reported to PRDOH along with
recommended corrective action

(@]

o}

Subtask 1: Ensure efficient management and coordination of financial services
for the Municipality related to the MRP program, including adherence tfo
uniform financial standards found in 2 C.F.R. Part 200, program expense control
and analysis, and budget preparation and analysis. Must ensure that
Municipality is in full compliance with applicable HUD and PRDOH
requirements related to financial responsibilities, timeliness of expenditures,
and grant financial reporting requirements.

Subtask 2: Manage Program compliance requirements to include
programmatic and financial reporting including, but not limited to,
coordinating and preparing project and financial management reports with
PRDOH designee for federal, state, and local government audits.

Subtask 3: Conduct pre-audits of all monthly invoices or requests for payment
to be sent to PRDOH. Submit request for funds to PRDOH and disburse monthly
certifications for payment.

Subtask 4: Ensure compliance with terms set forth in this SRA. Verify that all
resources, hours, and cost for implementation of the MRP Program are
necessary, dllowable, reasonable and able to be allocated.

Procurement:

o}

(@]

RFP Pre-Solicitation Process

RFP Solicitation Process
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¢ Reporting:

o Subtask 1: Provide any and all requested reports, including but not limited to
monthly narrative and financial reports. Examples include:

= Accounting and reporting of uses of CDBG-DR funds including, but not
limited to, information on beneficiary of the Municipal Recovery Plans,
and project completion status.

= Status and progress made towards key deliverables and activities for
each milestone, phase, or deliverable outlined in the logical framework.
The outline template of monthly reports will be established by the
PRDOH after this RFP is awarded.

* Final Report: Develop and submit a public-facing final report for all work
performed under this SRA.

Planning Services Key Deliverables and Tasks

Key Activities for each of the four (4) Deliverables are described in more detail in Exhibit B -
(Timelines and Perfformance Goals).

Key Deliverable 1. Analysis of Existing Conditions
Key Deliverable 2. Data Analysis

Key Deliverable 3. Public Engagement

Key Deliverable 4. Plan Development

5. Time Performance

All planning activities associated with the Individual Municipal Planning component of the
MRP Program wiill be fulfilled within the Term agreed upon this SRA.

é. Budget

For details refer to Exhibit D of this SRA.
END OF DOCUMENT
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EXHIBIT B

TIMELINES AND PERFORMANCE GOALS

TGP MUNICIPAL RECOVERY PLANNING PROGRAM
MUNICIPALITY OF FLORIDA

#
PROGRAM OBJECTIVE:

Municipalities shall develop comprehensive recovery plans for the municipality, the
benefits of which will allow communities to determine their needs, identify solutions,
and develop projects, programs and policies necessary for recovery and to
increase their resilience.

KEY DELIVERABLES:
The program objective will be reached through four (4) key deliverables:

J—

. Analysis Report of Existing Conditions
2. Data Analysis Report

3. Public Engagement

4. Plan Development

e Key Deliverable — The major elements necessary to carry out the program
objective

o Key Activity — The activities necessary to carry out the Key Deliverables

¢ Indicator-The quantitative method used to demonstrate that the Key Activities
have been performed

e Source of Verification — The documentation used to verify that the
Indicators have been met, and thus the activities are complete

¢ Target - The goal for each of the Indicators
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TIMELINE

DESCRIPTION

Pre-Program Activity Period:
Maximum of 6 Months

Procurement Option_1: Evaluation of personnel need, procurement of equipment,
mobilization, staff fraining, staff build up and launch.

Individual Municipal Planning
Activity Period:
