LARES

Total Funding Requested: $29,016,035.00
Housing No project proposed
Infrastructure $29,016,035.00
Economic Development No amount specified

The Municipality of Lares submitted a proposal which outlines community impact caused by Hurricanes
Irma and Maria and outlines suggested activities to address community recovery needs.

Community Impact is summarized as follows:

e 1181 homes impacted
o 220 destroyed
o 751 damaged

Projects suggested focus on infrastructure improvements. The proposal includes specific details and
budget for each proposed activity and includes cost estimates to support requests for funds.

Infrastructure
e Restore amphitheater to be used for entertainment as well as emergency shelter.
e Restore town square.
e (Create emergency operations center to house multiple municipal offices.
e Complete construction of community recreation center.
e Build municipal hotel/inn.
e  Build community sports complex.
e Create emergency shelter.
e Rehabilitate parking area at public works department.
e Acquire heavy equipment to assist in removal of debris and clearing roadways.



