GOVERNMENT OF PUERTO RICO
Department of Housing

COMMUNITY DEVELOPMENT BLOCK GRANT - DISASTER RECOVERY {CDBG-DR)

| AGREEMENT FOR 0. VIV
HOME REPAIR, RECONSTRUCTION, OR RELOCATION PROGRAYS 4’«;’
CONSTRUCTION MANAGERS REGISTRADO

BETWEEN THE
PUERTO RICO DEPARTMENT OF HOUSING
AND
REBUILDERS PR, LLC

THIS AGREEMENT FOR HOME REPAIR, RECONSTRUCTION, OR RELOCATION PROGRAM
CONSTRUCTION MANAGERS, (hereinafter referred 1o as the "Agreement'} is entered into
in San Juan, Puerto Rico, this |3 of _November | 2019, by and between the PUERTO
RICO DEPARTMENT OF HOUSING (hereinafter, PRDOH), a public agency created under
Law No. 97 of June 10, 1972, as amended, 3 LPRA § 441 et seq.. known as the Department
of Housing Governing Act with principal offices at 606 Barbosa Avenue, San Juan, Puerto
Rico, herein represented by Hon. Fernando A. Gil-Ensefat, lawyer, of legal age, married
and resident of Guaynabo, Puerto Rico, in his capacity as Secretary; and REBUILDERS PR,
LLC (hereinafter, the "CONTRACTOR"), with principal offices in Melid Ledn, 4t Street #11,
Guaynabo, Puerto Rico, herein represented by Carlos Aldaronde Rivera, in his capacity
as Senior Project Manager, of legal age, married, and resident of Guaynabo, PR duly
authorized by Resolution by the CONTRACTOR.

WHEREAS, on September 2017, Hurricanes Irma and Maria made landfall in Puerto Rico
causing catastrophic island wide damage, knocking out power, water, and

Cﬁﬂ' telecommunications for the entire island and its island municipalities. Hunicane Maria
caused major structure and infrastructure damage to family homes, businesses and
government facilities triggering the displacement of thousands of residents of the Island
from their homes and jobs.

WHEREAS, under the Contfinuing Appropriations Act, 2018 and Supplementd
Appropriations for Disaster Relief Requirements Act, 2017, signed into law September 8,
2017 {Pub. L. 115-56}, $1.5 billion were dllocated by the U.S. Department of Housing and
Urban Development [HUD) for disaster recovery assistance to the Government of Puerto
Rico under the CDBG-DR. These funds are intended to provide financial assistance to
address unmet needs that arise and that are not covered by other sources of financial
aid.

WHEREAS, on February 9, 2018, a Notice was published in the Federal Register, Vol. 83,
No. 28 {83 FR 5844}, that allocated $1.5 bilion for disaster recovery assistance to the
Government of Puerto Rico.

WHEREAS, pursuant to a letler dated February 23, 2018 sent by the former Governor of
Puerto Rico to the Secretary of HUD, the PRDOH is the governmental agency designated
as grantee of the CDBG-DR funds allocated to the Government of Puerto Rico.

WHEREAS, under the Bipartisan Budget Act of 2018, signed into law February 9, 2018 (Pub.
L. 115-123), an additional $8.22 bilion were allocated by HUD for disaster recovery
assistance to the Government of Puerto Rico under CDBG-DR.

WHEREAS, on August 14, 2018, a Notice was published in the Federal Register Vol. 83, No.
157, {83 FR 40314) that made an additional allocation to Puerto Rico of $8.22 hillion for
recovery. With these allocations of funding, the PRDOH aims o lead a transparent,
comprehensive tecovery to benefit the residents of Puerto Rico. PRDOH holds
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accecuntability and is committed to the responsible, efficient, and transparent
administration of CDBG-DR grant funding.

WHEREAS, on September 20, 2018, the Governor of Puerto Rico and the Secretary of HUD
sighed the Grant Agreement.

WHEREAS, the PRDOH is interested in centracting Home Repair, Reconstruction, or
Relocation Program Construction Managers to assist PRDOH with the implementation of
the Home Repair, Reconstructicn, cr Relocation Program (hereinafter, R3 Program) as
described in the Puerto Rico Disaster Recovery Action Plan, as amended and approved
by HUD, t¢c address housing needs in Puerto Rico, ensuring compliance with all CDBG-DR,
HUD, and applicable federal and local requirements, rules, and regulations, and
adeguately coordinating and monitoring all CDBG-DR related activities.

WHEREAS, the Construction Managers will be used under the R3 Program for their
expertise, experience, and knowledge in the areas of design, construction, and contract
administraticn. Construction Managers will coordinate design, permitting, demclition,
abatement, repair, and censtruction of new single-family housing steck. The Censtruction
Managers will aid the R3 Program in its goals of {a) returning displaced households, (b)
reconstructing housing to higher resilience standards, (¢) revitalizing weak and aging
housing stock, and {d) moving househclds cut of unsafe conditions. Construction
Managers will be entities that have the capacity to invest considerable amounts of
resources tc design, repair, or build single-family dwelling units within short periods of fime.

2018-09 (RFP} for Home Repair, Recenstruction, cr Relccation Program Construction
Managers with CDBG-DR funds. On January 22, 2019, the PRDOH Procurement Office
received thirty (30) Propcsals for the RFP from parties interested in providing the services.
The RFP allowed Propesers to submit Proposal for two [2) different levels of Construction
Managers. Level 1 Construction Managers are those with high financial capabilities
which are able to perform work in large quantities at any given time and within a large
area. Level 2 Construction Managers are those with moderate financial capabilities
which are able to perform moderate quantities of work at any given time and within
adjacent groups cf municipalities. (Atachment A).

@(L WHEREAS, on November 16, 2018, the PRDOH issued Request for Proposals CDBG-DR-RFP-

WHEREAS, the PRDOH desires o enter into an agreement with REBUILDERS PR, LLC to
secure ifs services and accepts the CONTRACTOR'S Preposal and costs, and the
CONTRACTOR by its acceptance of the terms and conditions of this Agreement is ready,
willing and able t¢ provide the requested services contemplated under this Agreement
{Aftachment A)}. ‘

NOW THEREFORE, in consideration of the mutual promises and the terms and conditions
set forth herein, the PRDOH and the CONTRACTOR agree as follows:

. TYPE OF CONTRACT
Contract Type: This is a lump fixed fee and unit price contract. Under this Agreement,
CONTRACTOR shall submit monthly invoices to the PRDOH based on the Coempensation
Schedule (Aftachment D) and as the services are rendered. Any and all changes and/or

modifications to this Agreement shall be in writing and must be signed by both parties.

Aftachments Incorporated: The feollowing attachments are incorperated inte  this
Agreement by reference and are hereby made part of this Agreement:

Attachment A Nofice of Award
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Attachment B PRDOH Request for Proposals CDBG-DR-RFP-2018-09
Attachment C Scope of Work
Attachment D Compensation Schedule
Attachment E Performance Requirements
Aftachment F Insurance Requirements (DV-OSPA-78-5)
Aftachment G HUD General Provisions |
Attachment H Project Labor Agreement

All Attachments hereto are fully incorporated herewith such that the terms and
conditions of the Attachments shall be as binding as any terms and conditions of this
executed written Agreement. Should any inconsistency appear between the
Aftachments and this Agreement, the Agreement shall prevail.

Il. TERM OF AGREEMENT
A. This Agreement shall be in effect and enforceable between the parties from the

date of its execution. The Term of this Agreement will be for a performance period
of thirty-six (36) months, ending in _Nodemdey L 201

B. Extensions: PRDOH may, at ifs sole discretion, extend the Agreement's term for
OR(L additional terms of twelve (12) months, or expressed in days, three hundred and
sixty five days (365) days, up to twenty-four (24) months, or expressed in days,
seven hundred and thirty days (730) days upon mutual written agreement of the
parties.

C. The term of this Agreement shall not exceed a period of five (5) years, including
options for renewal or extension. Likewise, the term of this Agreement cannot
exceed the lifetime of the initial Grant Agreement, uniess the term of the initfial
Grant Agreement is extended by HUD. '

Il. SCOPE OF SERVICES

The CONTRACTOR will provide the services described in Atachment C of the Agreement.
The parties agree that the CONTRACTOR shall furnish all permits, consents, licenses,
equipment, software and supplies necessary to perform the Services, at CONTRACTOR’S
sole cost.

IV. COMPENSATION AND PAYMENT

A. The PRDOH agrees to pay the CONTRACTOR for allowable Services rendered
under this Agreement in accordance with the rates and amounts described in
Aftachment D of this Agreement.

B. The PRDOH will pay the CONTRACTOR, for allowable services performed during
the term of this Agreement, a maximum amount not to exceed FIFTY MILLION
DOLLARS ($50,000,000.00); Account Number; ROTHO7RRR-DOH-LM 6090-01-000

C. Such payment shall be compensation for all cllowable services required,
performed and accepted under this Agreement included in Attachment C.

o

¢




R3 Program Consiruction Managers
Between the PRDOH and Rebuilders PR, LLC under CDBG-DR

Page 4 of 26

. The Contractor shall furnish @ payment and performance bond in the amount of

$25,000,000.00. Such bond must be furnished prior to contract award. The
Contractor shall only render services {Task Orders) up to the amount of the bond.
Services rendered in excess of the bond shall be considered not allowable,

Any additional funds to complete the services requested by the PRDOH to the
CONTRACTOR will be subject to evaluation before acceptance as well as funds
availability and will require an amendment to this Agreement.

The CONTRACTOR shall submit an invoice to PRDOH on a monthly basis. Said
invoice must be submitted including all required invoice supporting documents,
including but not limited to monthly reports, timesheets, invoice and photos
evidence, expense plan and/or work projections. If PRDOH determines that the
submitted invoice and supporting documents are acceptable, then the invoice
will be approved for payment,

An authorized representative of the PRDOH will review each invoice and, if
adequate, will approve and process its payment. Payments to the CONTRACTOR
shall be made by electronic funds transfer [EFT). Payments will be issued to
CONTRACTOR within a 45-day period from the date the PRDOH Finance
Department receives an dpprove invoice. PRDOH reserves the right to conduct
any audits it deems necessary. The CONTRACTOR agrees to cooperate fully with
any such audit or audits.

Ay

. While providing the services under this Agreement, the CONTRACTOR must adhere

to applicable requirements of the CDBG-DR grant. If the CONTRACTOR performs
ineligible activities under the CDBG-DR grant or program, the CONTRACTOR
cannot include them in the invoice for payment to the CONTRACTOR.

CONTRACTOR shall be liable to the PRDOH for any costs disallowed pursuant to
financial and/or compliance audit(s}) of funds received under this Agreement.
CONTRACTOR shall reimburse such disallowed costs from funds other than those
CONTRACTOR received under this Agreement.

. The CONTRACTOR acknowledges and agrees to repoy any CDBG-DR funds used

forineligible costs.

. Extended overhead costs is an Ineligible cost under this Agreement and shall not

be reimbursable.

in order for the CONTRACTOR to receive payment for any work performed
hereunder, the following cerfification must be included in each application for
payment or invoice submitted to the PRDOH for payment:

"Under penalty of absolute nullity, | certify that no public servant of
the government entity is a party to or has an interest in the profits or
benefits that are the product of the contract subject of this invoice,
and to be a party to or have an interest in the profits or benefits of
resulting from the contract, under this invoice a prior dispensation
" has been issued. The sole consideration to furnish the contracted
goods or services subject of the contract is the payment agreed
upon with the authorized representative of the parties. The amount
that appears in the invoice is fair and cormrect. The work has been
performed, the products have been delivered and the services
rendered, and no payment has been received for them.”
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The

V.  REIMBURSABLE EXPENSES

PRDOH will not reimburse any costs incured by the CONTRACTOR nhot included in the

approved Proposal orin an executed written amendment.

VI.  ADDITIONAL SERVICES

Should additional services be needed by the PRDOH, such additional services shall be
agreed upon by the parties in a written document signed by both parties, prior to the
issuance of a notice to proceed with the performance of such additional services.

eyl

VIl. OWNERSHIP AND USE OF DOCUMENTS

With the exception of the CONTRACTOR'S working papers, the CONTRACTOR
acknowledges the PRDOH's ownership of all information, drafts, documents, reports,
papers and other materials developed and prepared by the CONTRACTOR, its
agents or representatives, for purposes of performing key obligations hereunder. In
the event of any termination, the CONTRACTOR shall deliver such information, drafis,
reports, papers and other materials to the PRDOH, in document form or as computer
program data, and the CONTRACTOR recognizes the PRDOH's right to request such
documentation or computer program data. If the CONTRACTOR fails to deliver said
information, the PRDOH may seek a judicial order to enforce its rights.

Proof of expenditures incurred by the CONTRACTOR on behalf of PRDOH shall be
made available to PRDOH. The CONTRACTOR agrees to maintain accurate records
and files of all contract documents, comespondence, book estimates, bills and other
information related to the CONTRACTOR account. These documents shall be open
for the PRDOH examination at all reasonable times during the term of this Agreement,
and up to five (5) years from closeout of the grant to the state, or the period required
by other local applicable laws and regulations.

VIil.  DOCUMENTATION AND RECORKEEPING

Records to be Maintained: The CONTRACTOR shall maintain records of the state and
units of general local government, including supporting documentation, which shall
be retained for the greater of five (5) years from closeout of the grant to the state,
or the period required by other local applicable laws and regulations. Such records
include but are not limited to: Records providing a full description of each activity
underiaken; Records demons’rroﬂn'g that each activity underfaken meets one of the
Natfional Objectives of the CDBG-DR program: Records required to determine the
eligibility of activities; Records required to document the acquisition, improvement,
use or disposition of real property acquired or improved with CDBG-DR assistance:
Records documenting compliance with the fair housing and equal opportunity
requirements of the CDBG-DR program regulations; Financial records as required by
24 C.F.R. § 570.502, and 2 C.F.R. part 200, including records necessary to demonstrate
compliance with all applicable procurement requirements; and other records
necessary to document compliance with this agreement, any other applicable
Federal statutes and regulations, and the terms and conditions of PRDOH's Federal
award.

Access to Records: The CONTRACTOR shall permit the PRDOH and auditors to have
access to the CONTRACTOR's records and financial statements as necessary for the
PRDOH to meet its audit requirements under the Federal award.
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C.

Record Retention and Transmission of Records to the PRDOH: Prior fo close out of this
Agreement, the CONTRACTOR must transmit to the PRDOH records sufficient for the
PRDOH to demonstrate that all costs under this Agreement met the requirements of
the Federal award.

CONTRACTOR's Data and Privileged Information: CONTRACTOR shall take
appropriate measures to maintain confidential any data received demonstrating
client eligibility for activities provided under this Agreement. Such data may include,
but not be limited to, client name, address, income level or other basis for
determining eligibility, and description of activities provided.

IX. ACCESS TO RECORDS

The CONTRACTOR agrees to provide the Government of Puerto Rico, PRDOH, HUD's
Secretary, the Comptroller General of the United States, or any of their authorized
representative’s access to any books, documents, papers, and records of the
CONTRACTOR which are directly pertinent to this Agreement for the purposes of
making audits, examinations, excerpts, and transcriptions.

The CONTRACTOR agrees to permit any of the foregoing parties to reproduce by any
means whatsoever or to copy excerpts and franscriptions as reascnably needed, at
their sole cost and expense.

X. NON-DISCLOSURE AND CONFIDENTIALITY

Confidential Information; Definition: The term Confidential Information as used
throughout this Section, means any information concerning PRDOH operations and
that of its CONTRACTOR (e.g.. the projects, computer processing systems, object and
source.codes and other PRDOH business and financial affairs). The term Confidential
Information shall also deem fo include all notes, analysis, compilation, studies and
interpretation or other documents prepared by CONTRACTOR, its agents or
representatives, in connection with PRDOH operations.

Non-Disclosure: CONTRACTOR agrees to take all reasonable steps or measures to
keep confidential all Confidential information and will not, at any time, present or
future, without PRDOH express written authorization, sighed by the Secretary of the
PRDOH, use orsell, market or disclose any Confidential Information to any third party.,
CONTRACTOR, corporation, or association for any purpose whatsoever.
CONTRACTOR further agrees that, except as they relate to the normal course of the
service, the CONTRACTOR will not make copies of the Confidential Information
except upon PRDOH express written authorization, signed by an authorized
representative of PRDOH, and will not remove any copy or sample of Confidential
Information without prior written authorization from PRDOH. CONTRACTOR retains the
right o control its work papers subject to these confidentiality provisions.

Return Documents: Upon receipt of written request from the PRDOH, CONTRACTOR
will return to PRDOH all copies or samples of Confidential Information which, at the
fime of the notice are in CONTRACTOR'S or its agent’s possession. CONTRACTOR
reserves the right to retain a set of its work papers.

Equitable Relief: The CONTRACTOR acknowledges and agrees that a breach of the
provision of subparagraph B and C of this Section will cause PRDOH to suffer
imeparable damage that could not be remedied or compensated adequately only
by mere monetary retribution. The CONTRACTOR further agrees that money
damages may not be a sufficient remedy for any breach of this Section. Accordingly,

-4

¢
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the CONTRACTOR agrees that PRDOH shall have the right to seek injunctive relief
and the specific performance of the provisions of this Section to enjoin a breach or
attempted breach of the provision hereof, such right being in addition to any and all
other rights and remedies that are available to PRDOH by law, equity or otherwise.

XI. PERFORMANCE WARRANTY

{a) CONTRACTOR warrants that it will perform all work and provide all Deliverables
under this Agreement in a manner consistent with the degree of care and skill
ordinarily exercised by members of the same profession currently practicing under
similar circumstances.

(o) CONTRACTOR warrants that all Deliverables it completes under this Agrreement
shall: meet or exceed the standards of CONTRACTOR's trade, profession, or
industry; meet or exceed the specifications set forth in the Attachments: and be
fit for ordinary use, of good qudality, and with no material defects.

{c} If CONTRACTOR submits Deliverables that do not meet specifications, fails to
complete Deliverables timely, or fails to perform ifs obligation under this
Agreement, PRDOH may require CONTRACTOR, at its sole expense, to:

1. repair or replace Deliverables that do not meet specifications;

2. refund payment for Deliverables that do not meet specifications and
accept the return of such Deliverables;

3. pay liquidated damages for any past due Deliverable; and

4. take necessary action to ensure that future performance and Deliverables
meet specifications and conform to the Agreement.

XIl. TERMINATION

A. Termination for Cause or Default: The PRDOH may terminate this Agreement, in whole

orin part. because of CONTRACTOR'S failure to fulfill any of its obligations. The PRDOH
O"-‘]{k shall ferminate this Agreement by delivering to the CONTRACTOR a thirty (30) day
notice of termination specifying the extent to which the performance of the service
under this Agreement is terminated, the reason therefor and the effective date of
termination. CONTRACTOR shall, upon written notice, be provided a ten (10) day
opportunity to cure the adlleged defect that resulted in the perceived default. If the
defect is not cured within that period of fime, CONTRACTOR shall immediately
discontinue all such services being terminated and deliver to the PRDOH all
information, notes, drafts, documents, analysis, reports, compilations, studies and
other materials accumulated or generated in performing the services contemplated
in this Agreement, whether completed orin process. Notwithstanding the above, the
CONTRACTOR shall not be relieved of liability to the PRDOH for damage sustained to
PRDOH CDBG-DR Program by virtue of any breach of the Agreement by the
CONTRACTOR. The PRDOH may withhold any payments to the CONTRACTOR, for the
purpose of off-set or partial payment, as the case may be, of amounts owed 1o the
PRDOH by the CONTRACTOR. PRDOH shall make payment, in accordance with the
terms of this Agreement, of any amounts due to CONTRACTOR for allowable services
rendered prior to the termination notice.

B. Termination for Convenience: The PRDOH may terminate this Agreement, in whole or
in part, whenever the PRDOH determines that such termination is necessary or
convenient fo the Agency. The PRDOH will ferminate this Agreement by delivering to
the CONTRACTOR a thirty (30) day nofice of termination specifying the extent to
which the performance of the work under this Agreement is terminated, and the
effective date of termination. Upon receipt of such notice, the CONTRACTOR shall
immediately discontinue all services affected and deliver to the PRDOH all
information, studies and other materials property of the PRDOH. In the event of a
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termination by Notice, the PRDOH shall be liable only for payment of services
rendered up o and including the effective date of termination. PRDOH shall make .
payment, in accordance with the terms of this Agreement, of any amounts due to
CONTRACTOR for allowable services rendered prior to the termination notice,

Termination by Unilateral Abandonment: The PRDOH will consider this Agreement
immediately terminated, in the event that the CONTRACTOR unilaterally and without
prior notice, chooses to abandon (in any shape, form or fashion) cease and desist in
the specific performance of its general and particular duties and responsibilities as
agreed in this Agreement. Upon the knowledge of such event, the PRDOH will not
be held liable and willimmediately, automatically and retroactively deduct from any
future reimbursement, all funds from the day such unilateral abandonment took
place. The PRDOH will not be compelled to continue the performance of the
Agreement, should the CONTRACTOR breach the Agreement by unilateral
abandonment. For the purposes of this Section., Abandonment shall mean that
CONTRACTOR veoluntarily and intentionally disavows its contractual duties in a
manner that is overt and without question a relinquishment of said contractual duties.

Unilateral Termination: The PRDOH may terminate this Agreement, in whole orin part,
at PRDOH's sole discretion, with or without cause, at any time. The PRDOH will
terminate this Agreement by delivering to the CONTRACTOR a thirty (30} day nofice
of termination specifying the extent to which the performance of the work under this
Agreement is terminated, and the effective dafe of termination. Upon receipt of
such notice, the CONTRACTOR shall immediately disconiinue all services affected
and deliver to the PRDOH all information, studies and other materials property of the
PRDOH. In the event of a termination by Notice, the PRDCOH shall be liable only for
payment of services rendered up to and including the effective date of termination.

Suspension: The PRDOH may suspend this Agreement in whole or in part at any time
for the PRDOH's convenience. The PRDOH shall give the CONTRACTOR five (5) days’
written notice of such suspension. Upon receipt of said notice the CONTRACTOR shall
immediately discontinue all Services affected.

Immediate Termination: In the eveni the CONTRACTOR is subjected to a criminal or
civil action, suit, proceeding, inquiry or court of applicable jurisdiction, or any
governmental agency, or the CONTRACTOR shall be subject fo an order, judgment,
or opinion, issued by any federal or local authority, a court of applicable jurisdiction,
or any governmental agency, in connection with the execution, delivery, and
performance by the CONTRACTOR of this Agreement or the CONTRACTOR of this
Agreement has been noncompliani, breach, inaccuracy of any representation,
warranties, covenants, or the certifications provided herein, whether the
noncompliance, breach or inaccuracy takes place before or after the execution of
this Agreement, the PRDOH shall have the right to the immediate termination of this
Agreement notwithstanding, any provisions to the conirary herein. This Section will
apply in the event of any judgment that may obligate the PRDCH 1o terminate the
Agreement pursuant to Act Number 2 of January 2, 2018, as amended, known as
the Anfi-Corruption Code for the New Puerto Rico.

Period of Transition: Upon termination of this Agreement, and for ninety (90)
consecutive calendar days thereafter (the Transifion Period), CONTRACTOR agrees
to make himself available to assist the PRDOH with the fransition of services assigned
to CONTRACTOR by the PRDOH. CONTRACTOR shall provide to the PRDOH the
assistance reasonably requested to facilitate the orderly transfer of responsibility for
performance of the Services to the PRDOH or a third party designated by the PRDOH.
The parties agree fo execuie a Transition Services Agreement for the Transition Period
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and CONTRACTOR will be paid at a reasonable, agreed upon hourly rate for any
work performed for the PRDOH during the Transition Period.

In the event that the funds are suspended, withdrawn, canceled, or are otherwise
unavailable, this Agreement will be immediately terminated.

Xlll.  PENALTIES AND LIQUIDATED DAMAGES

A.

1.

Penalties

In the event the CONTRACTOR is determined to have engaged in any proscribed
conduct or otherwise is in default as to any applicable term, condition, or
requirement of this Agreement, at any time following the Effective Date of the
Agreement, the CONTRACTOR agrees that, PRDOH may impose sanctions against
the CONTRACTOR for any default in accordance with Atachment E and this
Section. Refer to Procurement Manual and Contract Requirements, Art. Xl
Section 2{a.). and allrequired provisions sef forth at 2 C.F.R. § 200.326 and 24 C.FR.
§ 570.489(g).

If the CONTRACTOR fails to comply with federal statutes, regulations or the terms -
and conditions of the Agreement, PRDOH may take one or more of the following
actions:

i. Temporarily withhold cash payments pending correction of the
deficiency by the CONTRACTOR.

ii. Disallow all or part of the cost of the activity or action not in
compliance.

ii. Initiate suspension or debarment proceedings as authorized under 2
C.F.R. part 180.

iv. Withhold further Federal awards for the project or program.

v. Take other remedies that may be legally available.

Liquidated damages

CONTRACTOR will be subject to liquidated damages as related to their timeframes
of performance under the Program. Timeframes of performance will be
established under Task Orders to be issued to the CONTRACTOR for each home
where work is to be performed. The CONTRACTOR shall pay to PRDOH, as
liquidated damages, one hundred dollars {$100) for each calendar day that any
task deliverable required is late until deemed in compliance, in accordance with
Attachment E. Said sum, in view of the difficulty of accurately ascertaining the loss
which PRDOH will suffer by reason of delay in the completion of the Work
hereunder, is hereby fixed and agreed as the liquidated damages that PRDOH will
suffer by reason of such delay. Liquidated damages received hereunder are not
infended to be nor shall they be treated as either a partial or full waiver or
discharge of the PRDOH’s right to indemnification, or the Contractor's obligation
to indemnify the PRDOH pursuant to this Contract, or to any other remedy
provided for in this Contract or by Law. Liquidated damages may be assessed at

. the sole discretion of PRDOH. For the purpose of applying and calculating such

liguidafed damages, a grace period of ten (10) days shail be observed. The
PRDOH may deduct and retain out of the monies which may become due
hereunder, the amount of any such liquidated damages; and in case the amount
which may become due hereunder shall be less than the amount of liquidated
damages due to the PRDOH per the formula above, the Contractor shall be liable

to pay the difference.
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If the CONTRACTOR requests a milestone inspection for work performed, such
inspectionis completed by PRDOH's consultants, and the inspection has a “failed"
result, the CONTRACTOR shall pay to the PRDOH, as penalty, the amount of five
hundred dollars {$500) for each “failed” inspection. Said sum will cover the cost of
re-inspections to confirm the CONTRACTOR's work compliance with Program
quality and performance requirements.

XIV.  LIABILITY

In no event, the PRDOH shall be liable for any indirect, incidental, special or
conseqguential damages, or damages for loss of profits, revenue, data or use, incurred by
either party or any third party, whether in an action in contract or tort, even if the other
party or any person has been advised of the possibility of such damages. Third pariies
operating under this program, with their agency, will have their own general civil and
criminal liability imposed by law towards the PRDOH, the CONTRACTOR and any citizen.

The CONTRACTOR shall carry the insurances as are required by law (if applicable), as set
forth below. The CONTRACTOR shall furnish PRDOH certificates of insurance.

XV. INSURANCE AND BONDINGS
A. Reqi.uired Coverage

The CONTRACTOR shall keep in force and effect for the period beginning from the
execution of the Agreement and ending at the completion of all services to be provided
hereunder, insurance policies in compliance with the PRDOH's requirements as set forth
required in OSPA-78-5, aftached hereto and made anintegral part hereof as Atachment
F.

Upon the execution of this Agreement, the CONTRACTOR shall furnish PRDOH with original
and two (2] certified copies of the insurance policies described in Atachment F and any
other evidence PRDOH may request as to the policies' full force and effect.

Any deductible amount, under any of the policies, will be assumed in whole by the
CONTRACTOR for any and all losses, claims, expenses, suits, damages, costs, demands or
liabilities, joint and several of whatever kind and nature arising from the Agreement
resulting from fhis solicitation by and between the CONTRACTOR and PRDCH.,

The PRDOH shall not be held responsible under any circumstances for payments of any
nature regarding deductibles of any Commercial Liability Policies for the aforementioned
Agreement. '

B. Endorsements
Each insurance policy maintained by the CONTRACTOR must be endorsed as follows:
1. PRDOH, Government of Puerto Rico, HUD and iis officers, agents and
employees are named as additional insured (except Worker's

Compensation) but only with respect to liability arising out of tasks
performed for such insured by or on behalf of the named insured.

2. To provide waiver of subrogation coverage for all insurance policies
provided or herein in favor of PRDOH and its respective officers, agents and
employees.
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3. The insurer shall be required to give PRDOH written nofice at least thirty (30)
days in advance of any cancellation in any such policies.

The CONTRACTOR shall furnish to PRDOH, prior o commencement of the work,
certificates of insurance from insurers with a rating by the A.M. Best Co. of B+ and five {5)
or over on dll policies, reflecting policies in force, and shall also provide cerfificates
evidencing all renewals of such policies. Insurers shall retain an A.M. Best Co. rating of B+
and five (5] or over on all policies throughout the term of this Agreement and all policy
periods required herein. The insurance company must be authorized to do business in
Puerto Rico and be in good standing.

C. Related Requirements

The CONTRACTOR shall furnish criginal Certificates of Insurance evidencing the required
coverage to be in force on the Effective Date of Agreement. in the case of Payment and
Performance Bond, Cerfificate of Authority, Power of Attorney and Power of Attorney
License issued by the Commissicner of Insurance shall be furmnished. THE REQUIRED
DOCUMENTATION MUST BE RECEIVED PRIOR TO THE CONTRATOR COMMENCING WORK.
NO CONTRACTOR OR TS AUTHORIZED REPRESENTATIVES ARE TO BEGIN THEIR
RESPONSIBILITIES UNDER THE AGREEMENT PRIOR TO FULL COMPLIANCE WITH THIS
REQUIREMENT AND NOTIFICATION FROM PRDOH TO PROCEED.

Renewal Certificates of Insurance. or such similar evidence is to be received by the
Procurement Department prior to expiration of insurance coverage. At PRDOH's option,
non-compliance will result in one or more of the following actions: {1) The PRDOH will
purchase insurance on behalf of the CONTRACTOR and will charge back all cost to the
CONTRACTOR; (2} all payments due the CONTRACTOR will be held unti the
CONTRACTOR has complied with the Agreement; and/or (3) The CONTRACTOR will be
assessed Five Thousand Dollars {$5,000.00) for every day of non-compliance.

The receipt of any certificate does not constitute agreement by PRDOH that the
insurance requirements in the Agreement have been fully met or that the insurance
policies indicated on the certificate are in compliance with the requirements of the
Agreement. The insurance policies shall provide for thirty {30} days written notice to be
given to PRDOH in the event coverage is substantially changed, cancelled or non-
renewed.

The CONTRACTOR shall require all subcontractors or consultants to carry the insurance
required herein or the CONTRACTOR, may provide the coverage for any or all of its
subcontractors and if so, the evidence of insurance submitted shall so stipulate and
adhere 1o the same requirements and conditions as outlined above.

The CONTRACTOR expressly understands and agrees that whenever the CONTRACTOR is
covered by other primary, excess, or excess contingent insurance that, any insurance or
self-insurance program maintained by PRDOH shall apply in excess of and will not
contribute with insurance provided by the CONTRACTOR under this Agreement.

D. Payment and Performance Bonds

The Contractor will obtain, and at all times during the course of construction until the work
is completed under the contract, or subconiract as the case may be, cause to maintain
a payment and performance bond in such amounts required by the PRDOH and/or as
established in the contract. The work shall be considered completed when the warranty
period expires or after one year has elapsed from the final inspection and PRDOH

i
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acceptance, and the Contractor has delivered a final, unconditional lien waiver with
respect thereto.

In the instance the amount of the payment and perfermance bond, as required by the
PRDOH, is less than the full amount of the award {contract), the Contractor shall only
provide services (Task Orders) up to the bond amount. If the bonding capacity of the
Confractor increases during the existence of the contract, the Contractor shall provide

~such evidence (bond) to the PRDOH, and the PRDOH will increase the work capacity

{Task Orders) accordingly but never exceeding the bond amount.

The PRDOH shall provide the Contractors with new Task Orders, when the previous ones
are considered completed. If by any reason the Contractor has Task Orders in excess of
the Payment and Performance Bond, the Contractor shall notify the PRDOH in less than
ten (10) calendar days or prior to the commencement of any work. Failure to noftify the
PRDOH may result in the payment of damages and liabilities arising under such Task
Orders, and the Contractor will be at risk of not receiving payments for the works done in
excess of the Payment and Performance Bond.

In any case the Contractor works in excess of the Payment and Performance Bond, the
Contractors agrees to hold the Government of Puerto Rico, the PRDOH, and/or HUD,
harmless from any and all claims, oss, liabilities and costs, including attorney’s fees, as a
result of the work done in excess of the Payment and Perfermance Bond, including any
events incidental ¢ said work. If the Government of Puerto Rico, the PRDOH, and/or HUD
incur any of these types of expenses, the Confractor agrees to reimburse the
Government of Puerto Rico, the PRDOH, and/or HUD."”

XVI.  HOLD HARMLESS

The CONTRACTOR and its affiliates, its successors and assignees will indemnify the PRDOH
from any damages and/or losses arising out of any breach of this Agreement by the
CONTRACTOR or against personal injuries or property damage resulting from any act of
negligence or omission by the CONTRACTOR and its affiiates in connection with this
Agreement,

XVIl. FORCE MAJEURE

In the event of a fire, flood, earthquake, natural disaster, humicane, riot, act of
governmental authority in its sovereign capacity, strike, labor dispute or unrest, embargo,
war, insurrection or civil unrest, any Force Majeure including inclement weather, herein
collectively referred to as Force Majeure during the term of this Agreement, neither the
PRDOH nor the CONTRACTOR shall be liable to the other party for nonperformonce
during the conditions created by such event.

The CONTRACTOR shall notify, as soon as possible, the PRDOH of the occurrence of the
Force Majeure event and describe in reasonable detail, the no’rure of the Force Majeure
event. '

XVIIl.  CONEFLICTS OF INTEREST

The CONTRACTOR shall comply with the ethics requirements set forth herein and warrant
that to the best of its knowledge and belief and except as otherwise disclosed, it does
not have any organizational conflict of interest which is defined as a situation in which
the nature of the work under a PRDOH confract and CONTRACTOR’S organizational,
financial, contractual or other.interest are such that:

Jhe
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a) Award of the Agreement may result in an unfair competitive advantage; or
b) The CONTRACTOR'S objectivity in performing the confract work may be
impaired.

The CONTRACTOR agrees that if after award he or she discovers an organizational
conflict of interest with respect to this Agreement, it shall make an immediate {within the
next seventy-two {72) hours) and full disclosure in writing to the Coniracting Officer, which
shallinclude a descripfion of the action, which the CONTRACTOR has taken or intends 1o
take to eliminate or neutralize the conflict. The CONTRACTOR will disclose the details of
any existing or future contract to provide services to third parties participating or for the
purpose to paricipate in disaster recovery programs or projects in Puerto Rico. The
PRDOH may, however, terminate the Agreement for the convenience of PRDOH if it
would be in its best inferest.

In the event the CONTRACTOR was aware of an organizational conflict of interest before
the award of this Agreement and did not disclose the conflict to the Contracting Officer,
the PRDOH may terminate the Agreement for default,

The provisions of this clause shall be included in all subcontracts and/or consulting
agreements wherein the work fo be performed is similar to the services provided by the
CONTRACTOR. The CONTRACTOR shall include in such subconfracts and consulting
agreements any necessary provision to eliminate or neutralize conflicts of interest.

XIX. INDEPENDENT CONTRACTOR

GQ{L The relationship of the CONTRACTOR to PRDOH shall be that of an independent

CONTRACTOR rendering professional services. Neither the CONTRACTOR nor any
personnel of the CONTRACTOR shall have any authority to execute contracts or make
commitments on behalf of PRDOH. Nothing contained herein shall be deemed to create
fhe relationship of employer/employee, principal/agent, joint venture or partner
between the CONTRACTOR and PRDOH. Further, the CONTRACTOR recognizes that in
view of its status as an independent CONTRACTOR, neither it nor its employees or
subcontractors will be entitled to participate in or receive any fringe benefits normaily
granted to PRDOH employees under such programs, including, but not limited to,
worker's compensation, voluntary disability, travel accident insurance, medical/dental
insurance, life insurance, long-term disability, holiday pay, sick pay, salary continuation
pay. leaves of absence (paid or unpaid), pension plan and savings plan.

The CONTRACTOR shaill have exclusive control over its employees and subcontractors
(and the CONTRACTOR's employees and subcontractors are herein, collectively,
referred to as the "CONTRACTOR Personnel”), ifs labor and employee relations and its
policies relating to wages, hours, working conditions and other employment conditions.
The CONTRACTOR has the exclusive right to hire, tfransfer, suspend. lay off, recall,
promote, discipline, discharge and adjust grievances with its CONTRACTOR Personnel.
The CONTRACTOR is solely responsible for all saiaries and other compensation of its
CONTRACTOR Personnel who provide Services.

The CONTRACTOR is solely responsible for making all deductions and withheldings from
its employees' salaries and other compensation and paying all contributions, taxes and
assessments, including union payments. The CONTRACTOR shall be responsible for and
shall defend, indemnify and hold harmless PRDOH, and its agents, officers, directors,
employees, representatives, CONTRACTOR's, successors and assigns against all costs,
expenses and liabilities, including without limitation reasonably prudent attorneys’ fees
relative to the situation, in connection with the CONTRACTOR's employment and/or
hiring of any CONTRACTOR Personnel providing any of the Services, including without

-
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limitation: (i} payment when due of wages and benefits, (i} withholding of all payroll
taxes, including but not limited to, unemployment insurance, workers' compensation,
FICA and FUTA, (i) compliance with the Immigration Reform Control Act, and (iv)
compliance with any other applicable laws relating to employment of any CONTRACTOR
Personnel of, and/or hiring by, CONTRACTOR in connection with the Services.

XX.  NOTICES

Ali notices required or permitted to be given under the Agreement shall be in writing, and
shall be deemed given when delivered by hand or sent by registered or certified mail,
return receipt requested, 1o the address as follows:

To: PRDOH Hon. Fernande Gil-Ensefiat

406 Barbosa Ave.
Juan C. Cordero Ddavila Bldg.
San Juan, PR 00918

To: CONTRACTOR Carlos Aldarondo Rivera

Rebuilders PR, LLC
PO Box 192484
San Juan, PR 00919

XXI.  THIRD PARTIES

Nothing contained in this Agreement shall create a contractual relationship with, or a
cause of action of a third party against either the PRDOH or the CONTRACTOR.

XXIl.  SUBCONTRACTS

A. General: CONTRACTOR shall ensure all subcontracts follow 2 C.F.R. part 200 as well as
any applicable HUD rules and regulations. Al subcontracts shall contain the
applicable provisions described in Appendix Il to part 200 on "Agreement Provisions
for non-Federal Entity Agreements Under Federal Awards", as well as applicable
provisions set forth in 2 C.F.R. § 200.101. The PRDOH shall review subcontracts as part
of the compliance, monitoring, and oversight process performed by PRDOH or upon

request.

B. Specific Requirements: All subcontracts shall contain provisions specifying:

Vi.

That the work performed by the subcontractor be in accordance with
the applicable terms of this Agreement between the PRDOH and.
CONTRACTOR;

. That nothing contained in such subcontract agreement shall impair the

rights of the PRDOH;
That nothing contained herein, or under this Agreement will create any
contractual relafion between the subcontractor and the PRDOH;

. That the subcontractor specifically agrees to be bound by the

confidentiality provision regarding Personal Identifiable Information set
forth in this Agreement:;

That CONTRACTOR will be responsible for ensuring all subcontract work
is performed consistent with federal and state regulations and/or
policies to be eligible for reimbursement of the approved work; and

All Federal flow down provisions are included in the subcontract

agreement per Federal guidelines. /
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C. Monitoring: CONTRACTOR shall diligently monitor all subcontracted services. If
CONTRACTOR discovers any areas of noncompliance, CONTRACTOR shall provide
the PRDOH summarized written reports supported with documented evidence of
corrective action.

D. Content: CONTRACTOR shall cause all the applicable provisions of this Agreement to
be included in, and made a part of, any subcontract executed in the performance
of this Agreement.

E. Nofification:. CONTRACTOR shall notify and provide a copy of any and dll
subcontracts related to this Agreement and CDBG-DR funds to the Contract
Administration Area of the PRDOH CDBG-DR Legal Division within three (3) days of its
execution.

XXl  CERTIFICATION OF COMPLIANCE WITH LEGAL REQUIREMENTS

Given that the Agreement involves funds for which HUD is the oversight agency, the
CONTRACTOR agrees to carry out its obligations under this Agreement in compliance
with all the requirements described in Atachment G (HUD General Provisions) and the
following provisions:

A. Compliance with Executive Order No. OE-2018-033: The CONTRACTOR agrees to

faithfully comply with the provisions of the Executive Order No. OE-2018-033 of July 30,

OO(L 2018 (OE-2018-033), the Labor Project Agreement signed by the PRDOH and the

Contractor {Attachment H}, as well as the provisions of the Circular Letter No. CC-

201801 issued by the Department of Labor and Human Resources of Puerto Rico

{known in Spanish as Departamento del Trabajo y Recursos Humanos (DTRH, for its
Spanish acronym)) on August 22, 2018 {CC-2018-01).

The CONTRACTOR will provide a minimum salary of fifteen dollars {$15.00) per hour to
all construction worker, for the work performed within the "Construction Project ", as
defined in the OE-2018-033 and the CC-2018-01. |

The CONTRACTOR commits to acquire and use cement produced in Puerto Rico in
compliance with Act No. 109 of July 12, 1985 for the completion of the "Construction
Project”. The CONTRACTOR acknowledges that this is an essential condition of this
Agreement whose breach by itseif, or by any subcontractor, will release PRDOH from
disburse funds for any part or section of the “Construction Project” completed in non-
compliance with' OE-2018-033. In addition, the CONTRACTOR recognizes that non-
compliance with this clause could lead to cancellation, without more, of this
Agreement.

The CONTRACTOR shall include in any awarded contract to perform the work on
behalf of the PRDOH, a clause in which obligate the subcontractor to comply with all
provisions of OE-2018-033 (including the provisions concerning the acquisition of
cement produced in Puerto Rico and the minimum compensation for workers who
work within the "Construction Project’), the Labor Project Agreement signed befween
the PRDOH and the Contractor, as well as any other document issued pursuant to OE-
2018-0383.

Similarly, the clause to be included by the CONTRACTOR must provide for any
subconfractor to include a similar compliance clause in any subcontract that
provides for the release of its obligation before the CONTRACTOR.

B. Compliance with Act No. 173. The CONTRACTOR hereby certfifies that in signing this
Agreement it is in compliance with Act No. 173 of August 12, 1988, as, amended,
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known as the "“Board of Examiners of Engineers, Architects, Surveyors and
Landscape Architects of Puerto Rico Act”, 20 L.P.R.A. §§ 711-711z to exercise the
profession of engineering, architecture, surveying or landscaping architecture in
Puerto Rico, is registered in the official Register of the Board, and is an active
member of the College of Engineers and Surveyors of Puerto Rico or the College of
Architects and Landscape Architects of Puerto Rico, as applicable.

C. Compliance with Executive Order No, 24: Pursuant to Executive Order No. 24 of June
18, 1991, the CONTRACTOR certifies and guarantees that at the signing of this
Agreement it has filed all the necessary and required income tax returns to the
Government of Puerto Rico for the last five (8) years. The CONTRACTOR further
certifies that it has complied and is current with the payment of any and all income
taxes that are, or were due, fo the Government of Puerto Rico. The CONTRACTOR
shall hand out, to the satisfaction of the PRDOH and whenever requested by the
PRDOH during the term of this Agreement, the necessary documentation to support
its compliance of this clause. The CONTRACTOR will be given a specific amount of
time by the PRDCH to produce said documents. During the term of this Agreement,
the CONTRACTCOR agrees to pay and/or to remain current with any repayment plan
agreed to by the CONTRACTOR with the Government of Puerfo Rico.

D. Compliance with Executive Order §2: Pursuant o Executive Order 52 of August 28,
1992, amending EO-1991-24, the CONTRACTOR certifies and warrants that it has
made all payments required for unemployment benefits, workmen’s compensation
and social security for chauffeurs, whichever is applicable, or that in lieu thereof, has

O%(\ subscribed a payment plan in connection with any such unpaid items and is in full

compliance with the terms thereof. The CONTRACTOR accepts and acknowledges
its responsibility for requiring and obfaining a similar warranty and certification from
each and every CONTRACTOR and subcontractor whose service the CONTRACTOR
has secured in connection with the services to be rendered under this Agreement
and shall forward evidence to PRDOH as to ifs compliance with this requirement.

E. Social Security and Income Tax Retentions: The CONTRACTOR will be responsible for
rendering and paying the Federal Social Securify and Income Tax Coentributions for
any amount owed as a result of the income from this Agreement.

F. Government of Puerto Rico Municipal Tax Collection Center (CRIM, for its Spanish
acronym). The CONTRACTOR certifies and guarantees that at the signing of this
Agreement it has no current debt with regards to property taxes that may be
registered with the Government of Puerto Rico's Municipal Tax Collection Center. The
CONTRACTOR further certifies to be current with the payment of any and all property
taxes that are or were due to the Government of Puerio Rico. The CONTRACTOR shall
hand out, fo the satisfaction of the PRDOH and whenever requesied by the PRDOH
during the term of this Agreement, the necessary documentation fo support its
compliance of this clause. The CONTRACTOR will deliver upon request any
documentation requested under this clause as per request of PRDOH. During the Term
of this Agreement, the CONTRACTOR agrees t¢ pay and/or to remain current with
any repayment plan agreed to by the CONTRACTOR with the Government of Puerto
Rico with regards to its property taxes.

G. Income Tax Withholding: The PRDOH shall retain the comesponding amount from all
payments made fo the CONTRACTOR, as required by the Puerto Rico Internal
Revenue Code. The PRDOH will advance such withheldings to the Government of
Puerto Rico's Treasury Department (known in Spanish as Departamento de Hacienda
del Gobiernc de Puerto Rico). The PRDOH will adjust such withholdings provided the
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CONTRACTOR produces satisfactory evidence of partial or total exemption from
withholding.

H. Compliance with Article 1 of Act No. 48-2013, as amended, 3 L.P.R.A. § 8611, note: I
is established that all contracts and agreements, except those granted to non-profit
entities, for professional services, consultancy, advertising. fraining or guidance,
granted by an agency, dependency or instrumentality of the Government of Puerio
Rico, public corporation, as well as the Legislative Branch, the Office of the
Comptroller, the Office of Ombudsman and the Judicial Branch, a special
contribution will be imposed equivalent o one point five (1.5%) percent of the total
amount of said contract, which will be destined to the General Fund.

. Compliance with Act No. 45 of April 18, 1935, as amended, 11 L.P.R.A. § 1, ef seq.: The

CONTRACTOR certifies and guarantees that at the signing of this Agreement has valid

e insurance issued by the State Insurance Fund Corporation (CFSE, for its Spanish

Acronym), as established by Act No. 45, supra, known as the “Puerto Rico Workers'
Accident Compensation Act".

J. Government of Puerto Rico’s Agency for the Collection of Child Support (ASUME, for
its Spanish acronym): The CONTRACTOR certifies and guarantees that at the signing
of this Agreement that the CONTRACTOR nor any of its Partners, if applicable, have
any debt or outstanding debt collection legal procedures with regards to child
support payments that may be registered with the Government of Puerio Rico's Child
Support Administration. The CONTRACTOR hereby certifies that it is a limited liability
company organized and existing in good standing under the laws of the Government
of Puerto Rico. The CONTRACTOR shall present, to the satisfaction of PRDOH, the

Oga necessary documentation to substantiaie the same. The CONTRACTOR will be given
a specific amount of time by PRDOH to deliver said documents.

K. Compliance with Act No. 148-2000, as amended, 3 LP.R.A. § 711, ef seq.: The
CONTRACTOR isin full compliance with Act No. 168-2000, as amended, known as “Act
for the improvement of Elderly Support of Puerto Rico.”

L. Compliance with Act No. 1-2012, as amended, 3 LP.R.A. § 1854, et seq.: The PRDOH
and the CONTRACTOR hereby cerify that in signing this Agreement they are in
compliance with Act No. 1-2012, as amended, known s “Puertc Rico Government
Ethics Act of 2011", in cannection with the possibility of a conflict of interest.

M. Clause of Governmental Ethics Certification of Absence of Conflict of Interests - The
CONTRACTOR certifies that: (1) No public servant of this executive agency has
pecuniary interest in this Agreement, purchase or commercial transaction. {2) No
public servant of this executive agency has requested nor have | accepted, directly
or indirectly, for him/her, for any member of his family unit or for any person, gifts,
bonuses, favors, services, donations, loans, or anything else of monetary value. {3) No
public servant(s) has requested nor have | accepted any good of economic value,
linked to this transaction. from any person of my entity as payment for performing the
duties and responsibilities of their employment. {4) No public servant has requested
from me, directly or indirectly, for him/her, for any member of his/her family unit, or for
any other person, business, or enfity, some of economic value, including gifts, loans,
promises, favors, or services in exchange for the performance of said public servant
in my favor or of my entity. (5) I have no kinship relationship, within the fourth degree
of consanguinity and second by affinity, with any public servant who has the power
to influence and participate in the institutional decisions of this executive agency.

N. Ethics. CONTRACTOR also acknowledges receipt of the Ethics Code for Producers,
Suppliers, and Applicanis of Economic Incentives from the Government of Puerto Rico

4
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Agencies known in Spanish as “Cddigo de Efica para Contratistas, Suplidores y
Solicitantes de Incentivos Econdmicos de las Agencias Ejecutivas del Estado Libre
Asociado de Puerfo Rico". '

. Non-Convictlion. The CONTRACTOR cerifies that it has not béen convicted nor

accused of a felony or misdemeancr against the government, public faith and
function, or that involves public property or funds, either federal or local in origin.
Furthermore, CONTRACTOR diso certifies that:

i. It has not been convicted, nor has pleaded guilty at a state or federal bar, in any
jurisdiction of the United States of America, of crimes consisting of fraud,
embezzlement or misappropriation of public funds, as stated in Act Number 2 of
January 2, 2018, as amended, known as the Antfi-Corruption Code for the New
Puerto Rico, which prohibits the award of Offers or government contracts to those
convicted of fraud, misappropriation of public fund.

2. It understands and accepfts that any guilty plea or conviction for any of the crimes
specified in Arficle 3 of said Act, will also result in the immediate cancellation of
any contracts in force at the time of conviction, between the undersigned and
whichever Government Agencies, Instrumentalities, Public Corporations,
Municipalities and the Legislative or Judicial Branches.

3. [tdeclares under oath the above mentioned in conformity with what is established
asin Act Number 2 of January 2, 2018, as amended, known as the Anti-Corruption
Code for the New Puerto Rico, which prohibits awarding Offers for government
contracts, fo those convicted of fraud, embezzlement or misappropriation of
publics funds.

4. The CONTRACTOR represents and guarantees that none of its employees, officials
or agents have been convicted of a felony or misdemeanor as described in this
sub-section. Moreover, the CONTRACTOR agrees to notify PRDOH should any
employee, official, or agent is convicted of a felony or misdemeanor as described
in this sub-section affer the date of this Agreement. Said notice shall be made
within ten (10) days from the time of the conviction.

. Other payments or compensation: The CONTRACTOR certifies that it does not receive

payment or compensation for regular services rendered as an official or public
employee to another government entity, agency, public corporation or municipality,
and knows the ethical standards of his/her profession and assumes responsibility for
his/her actions.

. Consequences of Non-Compliance: The CONTRACTOR expressly agrees that the

conditions outlined throughout this Section are essential requirements of this
Agreement; thus, should any one of these representations, warrants, and certifications
be incorrect, inaccurate or misleading, in whole or in part, there shall be sufficient
cause for PRDOH to render this Agreement null and void and the CONTRACTOR
reimburse to PRDOH all moneys received under this Agreement.

XXIV. ACT NO. 18 OF OCTOBER 30, 1975, as amended, 2 L.P.R.A. secs. 97-98

The parties to this Agreement agree that its effective date will be subject to the due
registration and remittance to the Office of the Comptroller of Puerto Rico. No rendering
or consideration subject matter of this Agreement will be required before its registration
at the Office of the Comptroller of Puerto Rico pursuant to Act No. 18 of October 30,
1975, as amended. The CONTRACTOR will be responsible for ensuring that this Agreement
has been registered before the rendering of services by requesting a copy of the

~ o
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registered Agreement with its proper number and date of registry. No services under this
Agreement will continue o be delivered after its effective date unless at the expiration
date, an amendment signed by both parties and duly registered exists. No services
performed in violation of this provision will be paid. The party violating this clause will be
doing so without any legal authority, this action will be deemed as ulfra vires.

XXV. MEMORANDUM NO. 2017-001; CIRCULAR LETTER 141-17 OF THE OFFICE OF THE
CHIEF OF STAFF OF THE GOVERNOR {SECRETARIA DE LA GOBERNACION) & THE
OFFICE OF MANAGEMENT AND BUDGET (OFICINA DE GERENCIA Y
PRESUPUESTO)

A. Interagency Services Clause: Both contracting parties acknowledge and agree that
services retained may be provided to any entity of the Executive Branch with which
the contracting entity makes an interagency agreement or by direct provision of the
Office of the Chief of Staff of the Governor (Secretfario de la Gobernacidn). These
services will be performed under the same terms and conditions in terms of hours of
work and compensation set forth in this Agreement. For purposes of this clause, the
term "Executive Branch entity” includes all agencies of the Governmment of Puerto
Rico., as well as public instrumentalities and corporations and the Office of the
Governor.

B. Termination Clause: The Chief of Staff (Secretario de la Gobernacién) of the Governor
shall have the power to terminate this Agreement at any time.

XXVI. COMPLIANCE WITH FEDERAL LAW, REGULATIONS & EXECUTIVE ORDERS

The CONTRACTOR acknowledges that HUD financial assistance will be used to fund the
Agreement only. Also, the CONTRACTOR shalt comply with all applicable federal, state
or local rules, regulations, or policies relating to CDBG-DR and CDBG program services.
This includes without limitation, applicable Federal Registers; 2 C.F.R. § 200 Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards;
Community Development Act of 1974; 24 C.F.R. part 570 Community Development Block
Grant; applicable waivers; Fair Housing Act, 24 C.F.R. § 35, 24 C.F.R. part 58, 24 C.F.R. part
135; National Historic Preservation Act, and any other applicable state laws or
regulations, including the requirements related to nondiscrimination, labor standards and
the environment; and Action Plan amendments and HUD's guidance on the funds. Also,
CONTRACTOR shall comply, without limitation, those set forth in Atachment G.

XXVIl.  SECTION 3 CLAUSE

A.- The work to be performed under this Agreement is subject to the requirements of
Section 3 of the Housing and Urban Development Act of 1968, as amended, 12
U.S.C. §1701u (Section 3}. The purpose of Section 3 is to ensure that employment
and other economic opportunities generated by HUD assistance or HUD-assisted
projects covered by Section 3, shall, to the greatest extent feasible, be directed
to low- and very low-income persons, particularty persons who are recipients of
HUD assistance for housing.

B.- The parties fo this Agreement agree to comply with HUD's regulations in 24 C.FR.
part 135, which implements Section 3. As evidenced by their execution of this
Agreement, the parties to this Agreement certify that they are under no
contractual or other impediment that would prevent them from complying with
the part 135 regulations.

C. The CONTRACTOR agrees to send o each labor organization or representative of
workers with which the CONTRACTOR has a collective bargaining agreement or
other understanding, if any, a notice advising the labor organization or workers'

g&ef
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representative of the CONTRACTOR'S commitments under this Section 3 clause,
and will post copies of the notice in conspicuous places at the work site where
both employees and applicants for training and employment positions can see
the nofice. The notice shall describe the Section 3 preference, shall set forth
minimum number and job fitles subject to hire, availability of apprenticeship and
training positions, the qualifications for each; and the name and location of the
person(s) taking applications for each of the positions; and the anticipated date
the work shall begin.

D.-The CONTRACTOR agrees fo include this Section 3 clause in every subcontract

subject to compliance with regulations in 24 C.F.R. part 135, and agrees to take
appropriate action, as provided in an applicable provision of the subcontract or
in this Section 3 clause, upon a finding that the subcontractor is in violation of the
regulations in 24 C.F.R. part 135. The CONTRACTOR will not subcontract with any
subcontractor where the CONTRACTOR has notice or knowledge that the
subcontractor has been found in violation of the regulations in 24 C.F.R. part 135.

E.-The CONTRACTOR will certify that any vacant employment positions, including

F.

training positions, that are filled (1) after the CONTRACTOR is selected but before
the Agreement is executed, and {2) with persons other than those to whorn the
regulations of 24 C.F.R. part 135 require employment opportunities to be directed,
were not filled to circumvent the CONTRACTOR'S obligations under 24 C.F.R. part
135.

- The CONTRACTOR agrees to submit, and shall cause its subcontractors to submit,

quarterly reports to the PRDOH detailing the number of new employees hired, the
number of new Section 3 employees hired, and any affirmative efforts made to
direct hiring efforts to low- and very low-income persons, particularly persons who
are recipients of HUD assistance for housing during the previous quarter.

G. Noncompliance with HUD's regulations in 24 C.F.R. part 135 may result in sanctions,

Cgfl

termination of this Agreement for default, and debarment or suspension from
future HUD assisted contracts.

XXVIIl.  BYRD ANTI-LOBBYING AMENDMENT, 31 U.S.C. §1352

The CONTRACTOR certifies, to the best of his or her knowledge, that;

A.- No Federal appropriated funds have been paid or will be paid, by or on behalf of

B.

the undersigned, to any person for influencing or attempting to influence an
officer or employee of an agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making
of any Federal loan, the entering into of any cooperative ogreemén’r, and the
extension, continuation, renewal, amendment, or modification of any Federal
contract, grant, loan, or cooperative agreement.

- If any funds other than Federal appropriated funds have been paid or will be paid

to any person for influencing or attempting to influence an officer or employee of

“any agency, a Member of Congress, an officer or employee of Congress, or an
employeé of a Member of Congress in connection with this Federal Agreement,
grant, loan, or cooperative agreement, the undersigned shall complete and
submit Standard Forms-LLL, "Disclosure Form to Report Lobbying,” in accordance
with its instructions. :

C. The CONTRACTOR shall require that the language of this certification be included

in the award documents for all subawards at all tiers (including subcontracts,
subgrants, and contracts under grants, loans, and cooperative agreements) and
that alt sub recipients shall ceriify and disclose accordingly. This certification is a

-
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material representation of fact upon which reliance was placed when this
fransaction was made or entered into. Submission of this certification is o
prerequisite for making or entering into this fransaction imposed by 31, U.S.C.§1352
(as amended by the Lobbying Disclosure Act of 1995). The CONTRACTOR
acknowledges that any person who fails to file the required certification shall be
subject to a civil pendlty of not less than $10,000 and not more than $100,000 for
each such failure. The CONTRACTOR certifies or affirms the truthfulness and
accuracy of each statement of its certification and disclosure, if any. In addition,
the CONTRACTOR understands and agrees that the provisions of 31 U.S.C. §3801
et seq., apply to this certification and disclosure, if any.

XXIX. EQUAL OPPORTUNITY

A.-

C.

D.-

E. -

The CONTRACTOR will not discriminate against any employee or applicant for
employment because of race, color, religion, sex, or national origin. The
CONTRACTOR will take affirmative action to ensure that applicants are employed,
and that employees are treated during employment without regard to their race,
color, religion, sex, or national origin. Such action shall include, but not be limited
to the following: Employment, upgrading, demotion, or transfer; recruitment or
recruitment advertising; layoff or termination; rates of pay or other forms of
compensation; and selection for training, including apprenticeship. The
CONTRACTOR agrees to post in conspicuous places, available to employees and
applicants for employment, notices to be provided setting forth the provisions of
this nondiscrimination clause.

The CONTRACTOR will, in all solicitations or advertisements for employees placed
by or on behalf of the CONTRACTOR, state that all qualified applicants will receive
considerations for employment without regard to race, coler, religion, sex, or
national origin.

When applicable, the CONTRACTOR will send to each labor union or
representative of workers with which he has a collective bargaining agreement or
other confract or understanding. a notice to be provided advising the said labor
union or workers' representatives of the CONTRACTOR'S commitments under this
Section and shall post copies of the notice in conspicuous places available to
employees and applicants for employment.

The CONTRACTOR will comply with all provisions of Executive Order 11244 of
September 24, 1965, as amended by Executive Order 11375 of October 13, 1947,
and as supplemented by the rules, regulations, and relevant orders of the United
States Secretary of Labor.

The CONTRACTOR will furnish all information and reports required by Executive
Order 11246 of September 24, 1945, as amended, and by rules, regulations, and
orders of the Secretary of Labor, or pursuant thereto, and will permit access to his
books, records, and accounts by the administering agency and the Secretary of
Labor for purposes of investigation to ascertain compliance with such rules,
regulations; and orders.

F.-In the event of the CONTRACTOR'S noncompliance with the nondiscrimination

clauses of this Agreement or with any of the said rules, regulations, or orders, this
Agreement may be canceled, terminated, or suspended in whole or in part and
the CONTRACTOR may be declared ineligible for further Government contracts or
federally assisted construction contracts in accordance with procedures
authorized in Executive Order 11246 of September 24, 1945, as amended, and

e
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XXX,

such other sanctions as may be imposed and remedies invoked as provided in

Executive Order 11246 of September 24, 1965, as amended, or by rule, regulation,
or order of the Secretary of Labor, or as otherwise provided by law.

- The CONTRACTOR willinclude the portion of the sentence immediately preceding

paragraph (A} and the provisions of paragraphs (A} through (F) in every
subcontract or purchase order unless exempted by rules, regulations, or orders of
the Secretary of Labor issued pursuant to Section 204 of Executive Order 11246 of
September 24, 1965, as amended, so that such provisions will be binding upon
each subcontractor or vendor. The CONTRACTOR will take such action with
respect fo any subcontract or purchase order as the administering agency may
direct as a means of enforcing such provisions, including sanctions for
noncompliance. Provided, however, that in the event a CONTRACTOR becomes
involved in, or is threatened with, litigation with a subcontractor or vendor as a
result of such direction by the administering agency. the CONTRACTOR may
request the United States to enter into such litigation to protect the interests of the
United States.

CLEAN AIR ACT

A.-The CONTRACTOR agrees to comply with all applicable standards, orders or

regulations issued pursuant to the Clean Air Act, as amended, 42 U.S.C. § 7401 ef
seq.

B. - The CONTRACTOR agrees to report each violation to the PRDOH and understands

O;)ﬂ/

and agrees that the PRDOH will, in turn, report each violation as required to assure
notification to the Government of Puerto Rico, HUD, and the appropriate
Environmental Protection Agency Regional Office. '

C. The CONTRACTOR agrees to include these requirements in each subcontract

exceeding $150,000 financed in whole or in part with Federal assistance provided
by HUD.

XXXl.  WATER POLLUTION CONTROL ACT

-

A.-The CONTRACTOR agrees to comply with alf applicable standards, orders or

regulations issued pursuant fo the Federal Water Poliution Control Act, as
amended, 33 U.S.C. §1251, ef seq.

B. - The CONTRACTOR agrees to report each violation to the PRDOH and understands

and agrees that the PRDOH will, in turn, report each violation as required to assure
notification to the Government of Puerto Rico, HUD, and the appropriate
Environmental Protection Agency Regional Office.

C. The CONTRACTOR agrees to include these requirements in each subcontract

exceeding $150,000 financed in whole orin part with Federal assistance provided
by HUD.

XXXIl.  SOLID WASTE DISPOSAL ACT

1) In the performance of this contract, the Contractor shall make maximum use of
products containing recovered materials that are EPA- designated items unless the
product cannot be acquired:

a. Competitively within a timeframe providing for compliance with the confract
performance schedule;
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b. Meeting contract performance requirements; or
C. At areasonable price.

2) Information about this requirement, along with the list of EPA- designated items, is
available at  EPA's  Comprehensive Procurement Guidelines web  site,
https://www.epa.gov/smm/comprehensive-procurement-guideline-cpg-program.

XXXIll. DRUG FREE WORKPLACE

The CONTRACTOR should establish procedures and policies to promote a Drug-Free
workplace. Further, the CONTRACTOR should notify all employees of its policy for
maintaining a Drug-Free workplace, and the penalties that may be imposed for drug
abuse violations occuring in the workplace. Further, the CONTRACTOR shall notify the
PRDOH if any of its employees is convicted of a criminal drug offense in the workplace
no later than ten (10) days after such conviction.

XXXIV.  SUSPENSION AND DEBARMENT

A.-This Agreement is a covered transaction for purposes of 2 C.F.R. part 180 and 2
CFR Part 2424, As such, the CONTRACTOR is required to verify that none of the
CONTRACTOR, its principals {defined at 2 C.F.R. § 180.995), or its affiiates (defined
at 2 C.F.R. §180.905) are excluded (defined at 2 C.F.R. §180.940) or disqualified
(defined at 2 C.F.R. §180.935).

B.-The CONTRACTOR must comply with 2 C.F.R. part 180, subpart C and 2 C.F.R. part
2424, subpart C and must include a requirement to comply with these regulations
in any lower tier covered transaction it enters into.

C. This cerlification is a material representation of fact relied upon by PRDOH. If it is
later determined that the CONTRACTOR did not comply with 2 C.F.R. part 180,
subpart C and 2 C.F.R. part 2424, in addition to remedies available to {(name of
state agency serving as recipient and name of sub recipient}, the Federal
Government may pursue available remedies, including but not limited to
suspension and/or debarment.

D.- The CONTRACTOR agrees to comply with the requirements of 2 C.F.R. part 180,
subpart C and 2 C.F.R. part 2424, subpart C while this offer is valid and throughout
the period of any contract that may arise from this offer. The CONTRACTOR further
agrees to include a provision requiring such compliance in its lower tier covered
transactions.

XXXV. NO OBLIGATION BY THE FEDERAL GOVERNMENT

The Federal Government is not a party to this Agreement and is not subject to any
obligations or liabilities to the non-Federal entity, CONTRACTOR, or any other party
pertaining to any matter resulting from the Agreement.

XXXVl. PROGRAM FRAUD & FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS
The CONTRACTOR acknowledges that 31 U.S.C. Chapter 38 (Administrative Remedies for

False Claims and Statements) applies to the CONTRACTOR'S actions pertaining to this
Agreement.




R3 Program Construction Managers
Between the PRDOH and Rebuilders PR, LLC under CDBG-DR
Page 24 of 26

XXXVIl. BANKRUPTCY

In the event that CONTRACTOR files for bankruptcy protection, the Government of Puerto
Rico and PRDOH may deem this Agreement null and void, and terminate this Agreement
without notice.

XXXVIll.  ENTIRE AGREEMENT

This Agreement and all its attachments represent the entire and integrated agreement
between PRDOH and the CONTRACTOR and supersede all prior negotiations,
representations, agreements and/or understandings of any kind. This Agreement may be
amended only by written document signed by both PRDOH and the CONTRACTOR.

XXXIX. MODIFICATION OF AGREEMENT

Any modification of this Agreement or additionai obligation assumed by either party in
connection with this Agreement shall be binding only if written and signed by both
parties, and its authorized representatives.

XL.  BINDING EFFECT

This Agreement shall be binding upon and shall inure to the benefit of PRDOH and the
CONTRACTOR, their successors and assigns. :

The CONTRACTOR shall not assign this Agreement, in whole or in part, without the prior
written consent of PRDOH, and any attempted assignment not in accordance herewith
shall be null and void and of no force or effect.

dl{k XU.  ASSIGNMENT OF RIGHTS

The rights of each party hereunder are personal to that party and may not be assigned
or otherwise transferred o any other person, CONTRACTOR, corporation, or other entity
without the prior, express, and written consent of the other party.

XLIl.  NON-WAIVER

The failure or delay of either party to insist upon the performance of and/or the
compliance with any of the terms and conditions of this Agreement shall not be
construed as a waiver of such terms and conditions or the right to enforce compliance
with such terms and conditions.

XUIl.  GOVERNING LAW JURISDICTION

This Agreement shall be governed by, interpreted and enforced in accordance with, the
laws of the Government of Puerto Rico and any applicable federal laws and regulations.
The parties further agree to assert any claims or causes of action that may arise out of
this Agreement in the Puerto Rico Court of First Instance, Superior Court of San Juan, -
Puerto Rico.

XLIV.  CONSOLIDATIONS, MERGERS, OR DISSOLUTIONS

In the event that por’ricipoﬂng entities are consolidated or merged with another entity or
agency, CONTRACTOR will notify PRDOH of such action within o fifteen (15) day period
of being notified of it. PRDOH will have fifteen (15) days to state its position. With PRDOH's
written approval, CONTRACTOR must ensure that the resulting entity becomes
responsible for CONTRACTOR's tasks under this legal agreement. A fimeframe of;no more

/965
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than fifteen (15) days from the date that any merger or consolidation becomes effective
will be provided to make amendments or fransitory changes, so that the tasks assigned
to personnel at CONTRACTOR under this Agreement are carried out by the resulting entity
with little or no lapse in performance objectives and the ability to fulfill the scope of work
for the program as outlined provide notice to any other agency or entity it may consider
consolidating or merging with in advance, to advise and provide orientation on
CONTRACTOR's duties under this Agreement and make the survival or fransfer of those in
Attachments C, D, and E. CONTRACTOR is to tasks a condition to any merger,
consolidation, or dissolution involving CONTRACTOR during the time span of this
Agreement.

XLV. HEADINGS

The titles to the paragraphs of this ;\greemem‘ are solely for reference purposes and the
convenience of the parties and shall not be used to explain, modify, simplify, or qid in the
interpretation of the provisions of this Agreement.

XLVl.  FEDERAL FUNDING

The fulfilment of this Agreement is based on those funds being made available to the
PRDOH as the lead administrative agency for Recovery. All expenditures under this
Agreement must be made in accordance with this Agreement, the policies and
procedures promulgated under the CDBG-DR Program, and any other applicable laws.
Further, CONTRACTOR acknowledges that all funds are subject to recapture and

@(L repayment for non-compliance.

XLVIl.  RECAPTURE OF FUNDS

PRDOH may recapture payments it makes to CONTRACTOR that (i} exceed the maximum
allowable rates: {ii}) are not allowed under appficable laws, rules, or regulations; or (i) are
otherwise inconsistent with this Agreement, including any unapproved expenditures.
Contractor must refund such recaptured payments within thirty (30) days after the
PRDOH issues notice of recapture to Contractor.

XLVIIl.  OVERPAYMENT

Contractor shall be liable to the PRDOH for any costs disallowed pursuant to financial
and/or compliance audit(s) of funds received under this Agreement. CONTRACTOR shall
reimburse such disallowed costs from funds other than those CONTRACTOR received
under this Agreement.

XLIX.  DISPUTE RESOLUTION

In the event of any dispute, claim, question, or disagreement between the PRDOH and
the CONTRACTOR arising from the performance by the CONTRACTOR or PRDOH of any
provision in this Agreement and/or any Task Order, the PRDOH and the CONTRACTOR
shall use their best efforts to settle the dispute, claim, question, or disagreement within
thirty (30) days. To this effect, they shall consult and negotiate with each other in good
faith and, recognizing their mutual interests, attempt to reach a just and equitable
solution satisfactory to all parties. If the parties hereto are unable to reach an amicable
solution fo the dispute, claim, question, or disagreement, then the parties hereto submit
themselves to the jurisdiction of the Puerto Rico Court of First Instance, Superior Court of
San Juan, Puerto Rico. '
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However, during the aforementioned thity (30) day period, CONTRACTOR shall not
discontinue the tasks assigned and will remain performing its tasks and duties as
established in this Agreement.

L. SEVERABILITY

If any provision of this Agreement shall operate or would prospectively operate to
invalidate the Agreement in whole or in part, then such provision only shall be deemed
severed and the remainder of the Agreement shall remain operative and in full effect.

L.  COUNTERPARTS

This Agreement may be executed in any number of counterparts, each of whom shall
be deemed fo be an original, however, all of which together shall constitute one and
the same instrument. If the Agreement is not executed by the PRDOH within thirty (30)
days of execution by the other party, this Agreement shall be null and void.

Cﬂ‘{L L.  SURVIVAL OF TERMS AND CONDITIONS

The terms and conditions of this Agreement related to the following subjects shall survive
the termination or expiration of this Agreement: interpretive provisions; consideration:
warranties; general affirmations, federal assurances, federal and state ceriifications:
CDBG-DR and state funding, recapture of CDBG-DR and/or state funds, overpayment of
CDBG-DR and/or state funds; ownership and intellectual property, copyright; records
retenfion methods and time requirements; inspection, monitoring and audit;
confidentiality; public records; indemnification and liability; infringement of intellectual
property rights; independent contractor relationship; compliance with laws; notices:
choice of law and venue; severability; dispute resolution; consolidations, merger and
dissolution. Terms and conditions that, explicitly or by their nature, evidence the Parties’
intent that they should survive the termination or expiration of this Agreement shall so
survive.

IN WITNESS THEREOF, the parties hereto execute this Agreement in the place and on the
date first above written.

DEPARTMENT OF HOUSING REBUILDERS PR, LLC
Fernando A. Gil-Ensenat, Esq. Carlos Aldarondo Rivera
Secretary Senior Project Manager

DUNS No. 116917403




Attachment A

OVERNMENT OF PUERTO RICO

epartment of Housing

NOTICE OF AWARD
Request for Proposals No, CDBG-DR-RFP-2018-09
Homeowner Repair, Recanstruclion, or Relocation Program Construction Managers

September 10, 2019

By email: carlos@rebuilderspr.com

Carlos Aldarondo
Project Manager
Rebuilders PR, LLC
PO Box 193484

San Juan, PR 00919

Re: Notice of Award
Request for Proposals No. CDBG-DR-RFP-2018-0%9 _
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers
Community Development Block Grant for Disaster Recovery

Dear Mr. Aldarondo:

On November 16, 2018 the Puerto Rico Department of Housing {PRDOH) issued Request for
Proposals No. CDBG-DR-RFP-2018-09 for Homeowner Repair, Reconstruction, or Relocation
Program Consiruction Managers {the RFP} under the Community Development Block Grant for
Disaster Recovery {CDBG-DR). The RFP sought to select qualified firms with expertise, experience
and knowledge in the areas of design, construction, and contract administration, Construction
Managers will coordinate design, permitting, demolition, abatement, repair, and construction
works under the Home Repair, Reconstruction, or Relocation Program {R3 Programy.

Inresponse to the RFP, Rebuilders PR, LLC submitted a Proposal o the PRDOH on January 22, 2019.
The Bid Board, with quorum duly constituted, pursuant to Article i, Section 1(e} of Regulation No.
9075 of February 26, 2019, Procurement Manual and Contractual Requirements for CDBG-DR
{Regulation 9075}, upon evaluation of the recommendation issued by the Procurement Office
regcrdmg the RFP, including the Evaluation Committee Report dafed June 20, 2019, decided to
issue awards under the RFP as follows:

= To SLSCO LD, a Level 1 Construction Manager, for the initial contract not-to-exceed
amount of $50,000,000 and a 3-year term for both repair and replacemenf home
consfruction work;

» Tolemoine Disaster Recovery, LLC, a Level 1 Construction Manager, for the initial contract
not-to-exceed amount of $50,0600,000 and a 3-year term for both repair and replacement
home construction work;

» To Thampson Consfruction Group Inc., a Level 1 Construction Manager, for the inifial
contract not-to-exceed amount of $50,000,000 and a 3-year term for both repair and
replacement home construction work;

£06 Barbosa Avenue, Building Juan C. Cordero Dévila Rio Piedras; PR 00918 | P.O. Box 21365 San Juon, P 928-1365
T. {787} 274-2527 | www.viviehda.prgov
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»  To DSW Homes LLC, a Level 1 Construction Manager, for the initial contract not-to-exceed
amouni of $50,000,000 and a 3-year term for both repair and replacement home
construction work:

= To FR-BLDM LLC, a Level 1 Construction Manager, for the initial contract not-to-exceed
amount of $50,000,000 and a 3-year term for both repalr and replacement home
construction work;

= To Rebuilders PR, LLC, a Level 1 Construction Manager, for the inflial contract noi-to-
exceed amount of $50,000,000 and a 3-year term for both repair and replacement home
construction work;

* To ANG Conshruction, Inc., a Level 2 Construction Manager, for the initial contract not-to-
exceed amount of $15,000,000 and a 3-year term for both repair and replacement home

Piedras, and San Lorenzo;

C/m'(L construction work to perform work at the Municipalities of Caguas, Gurabo, Juncos, Las

=  To Yales-Bird LLC, a Level 1 Construction Manager, for the initial contract not-to-exceed
amount of $50,000,000 and a 3-year ferm for both repair and replacement home
construction worl;

« To Caribe Tecno, CRL, a Level 1 Construction Manager. for the initial contract not-to-
exceed amount of $50,000,000 and a 3-year term for both repair and replacement home
construction work;

» To Cusfom Homes, Inc., a Level 2 Construction Manager, for the initial contfract not-to-
exceed amount of $15,000,000 and a 3-year term for both repalr and replacement home
construction work at the Municipaliies of Caguas, Candvanas, Gurabo, Rio Grande, and
Vega Alta;

All contracts will be invoiced up to the amounts awarded based on the Cost Proposals submitted
and terms and conditions of the Construction Manager Services. Al awarded Proposers are
responsive and responsible Proposers whose Proposals were advantageous to the PRDOH in terms
of price and other evaluation factors included in the RFP. The Bid Beard Resolufion is attached
hereto and made an integral part herein as Exhibit [,

In response to the RFP the PRDOH received a total of thirty (30} Proposals. On May 13, 2019, the
PRDOH received a letter from Pitire Construction Company, Inc. {Proposer No. 20} requesting the
immediate withdrawal of the proposal submitted in response 1o the RFP. Therefore, the PRDCH
was left with fwenty-nine {29) Proposals for the RFP. A summary of the results of the technical
evaluation of each Proposal, as evaluated by the Evaluation Committee, is shown in Table 1.

Table 1: Proposals Technlcal Evaluation Summary

Conceplual Design

Plan for
Submissions N Totcd
Mandatory  GQuallll- Work Section 3 “Qualifled
No, Proposer Name Req. calions Approach Single- Two-Story Complian Yechnical Proposer”
Story 3- 3- ce Score
Bedroom Bedroom
1 EBxcel Confractors, LLC Pass 84,00 96.33 34.67 35.00 5.00 255,00 Yes

e
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) Conscl:’e::::;:slkl‘);slgn Plan for Total .
No, Proposer Name Mu:g:‘tory S:ﬁg::; Ap":::d;ch Single- Two-Story Cstzﬁlzlll"u?l Technieal Pﬁ’u::::::
Story 3« 3- ce Score
Bedroom Bedroam
2 SISCOLID Pass 88.66 73.47 33.67 34,67 3.00 233.67 Yes
3 Lemoine Disaster Recovery, LLC Pass 7734 asol 34.33 33.00 4.33 234.01 Yes
4 Thompson Construction Group Inc., Pass 46.34 89.34 36.00 38.00 5.00 234.48 Yes
5 DSWHomeslLC Pass 7267 20.98 38.00 34.33 5.00 242.98 Yes
4 FRBLDMLLC Pass 81.68 89.67 3833 38.00 5.00 252.48 Yes
7 ©OSSAM Conslruction, Inc. Pass 88.66 87.87 33,67 34.00 0.00 244.00 Yes
8 Enviro-Tab, Inc. Fass 47.00 72.87 34.00 36.67 3.00 21534 No
? Piloto Consfruction LLC Pass 72486 85.34 37.00 37.00 2.467 214.47 No
10 APTIM PRLLC Pass 73.67 95.99 37.33 38.00 5.00 249.99 Yes
11 Desarollos 3V, Inc. Fall nfa nfa n/o n/fa nfa nfa n/a
12 Rebuilders PRLLC Pass 81.00 81.34 3867 3733 500 241,34 Yes
13 Design Build LC Pass 81.34 69.66 33.33 32,67 267 219.67 No
14 Alreko Construction Manogement Services LLC Poss 80.33 95.00 3333 32.67 5.00 246.33 Yes
15 ANG Consiruction, Inc. Pass 72.684 8324 37.33 36.00 5.00 234.41 Yes
14 YatesBird LC Pass 7435 2134 34.00 36.67 5.00 243,34 Yes
17 Morth Construction Group Inc. Fail nfa n/a n/a n/a n/a n/a nja
18 CIC Construction Group SE Pass 79.00 6034 3800 37.00 200 216.34 No
1% Three O Construction SE Pass 80.67 48.67 38.00 38.67 4.00 230,01 Yes
21 Venegas Consiruction, Com. Pass 84.66 94.67 4033 40,00 5.00 264.44 Yes
22 4 Confractors Jv Pass 78.00 88.34 40.33 4033 5.00 252,00 Yes
23 RV Englinesring Group, Comp. Fail n/a n/a n/a n/a n/a n/a n/a
24 Coribe Tecno, CRL Pass 77.00 21.33 32.33 39.47 0.00 247.33 Yes
25 Seasons-CLLLC Pass 746.00 . 5333 37.00 38.00 0.00 204.33 Neo
24 WG Pilts Caribbean, LLC Fait nfo nfa n/a n/a n/a n/a nfa
27 Cuslom Hames, Inc, Pass 75.33 93.66 34,00 34,00 5.00 241.9¢ Yes
28 MaglezEngineering & Coniractors, Corp. Pass 46.87 58.99 26,33 2833 300 183.32 No
2% Burke Construction Group inc. Fall nfa nfa n/a n/a n/o nfa nfa
30 Modemo Construction Corp. Pass 80.66 77.99 33.67 a5.67 4.33 212.32 No

A total of twenty-four {24) Proposers passed the Mandatory Requirements of the RFP and five (5)

Proposers failed them, Of the twenty-four {24) that passed the Mandatory Requiremenis a total of

seventeen {17} obtained a technical score equal to or greater than 230 and were considered

“Quadlified" for the services, while seven {7) Proposers obtained scores below the 230 threshold

and were considered “Not Qudlified".

For the seventeen (17) Proposers that were considered "Qualified” the Evaluation Committee
evaluated Cost Proposals submitted and combined the technical and price aspects to obtain the
Proposals Weighted Scores as established in Section 8.4 of the RFP. A summary of the results is

shown in Table 2.
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Table 2: Welghted Scores of "Qualifted” Proposers (for Qrlginal Preposals}

Technical Cost Proposal
No. Proposer Name Weighted Wei:h‘}ed Total Weighted
Score! Scorez? core
1 Excel Contractors, LLC 64.29% 24.28% 88.57%
2 SSCOLID 58.25% 27.00% 85.25%
3 Lemoine Disaster Recovery, LLC 5924% 25.57% 84.82%
4 Thompscn Consiruction Group Inc. 40.80% 30.00% 90.80%
5 DSW Homes LLC 62.51% 25.24% B7.75%
4 FR-BLOMLLC 64.71% 0.00% $4.71%
7 OSSAM Consiruction, Inc. 57.82% 0.00% 57.82%
10 APTIM PR UC 64.04% 22.17% 84.21%
12 Rehbuilders PR LLC 42.13% 0.00% $2.13%
14 Aireko Construclion Management Services LLC 62.07% 10.52% 72.58%
15 ANG Construction, Ine. . 60.66% 0.00% 60.66%
14 Yates-Bird LLC 62.36% 0.00% §2.36%
Oﬂﬂ 19 Three O Construction SE 59.42% 0.00% 59.42%
21 Venegas Consiruction, Corp. 67.64% 13.67% 81.32%
22 4 Contractors JV 65.15% 0.00% 65.15%
24 Caribe Tecno, CRL 40.00% 0.00% 40.00%
27 Custom Homes. Inc, 61.46% 0.00% &1,46%

Based cn the resulis of the Proposals evaluation and the provisions of Secfion 8.5 of the RFP the
Evaluation Committee recommended hegotiations with all "Qualified" Proposers in order for them
to improve their Proposals for PRDOH to obtain the best possible offers.

The Procurement Office, based on the recommendation of the Evaluation Committee, opened
negoliations with “Quaiified" Proposers. After completfing negofiations, Table 3 presents overall
final Proposals Scoring and cost reasonableness of the revised Proposals.

Table 3: Welghted Scores of “Qualified” Proposers After Negollations

Technical Pro g:;: Total Qualifies for :l::;'sonu-
No. Proposer Name Weighted P Weighled Award
Scare Weighted Score [Score>75%) bloness

Score Anadlysis
1 Excel Conlractars, LLC 464.29% 25.69% 89.98% Yes Too High
2 SISCOLUD 58.25% 29.78% 88.03% Yes Reasonable
3 Lemoine Disaster Recavery, LLC 5924% 28.57% 87.81% Yes Reasonable
4 Thompson Construction Group Inc. 40.80% 28.87% 89.47% Yas Reasonable
§ DSWHomes lLC 62.51% 27.87% 90.38% Yes Reasonable

1 Technical Weighted Score includes the resulting percentages from the Qualificalions, Work Approach, Conceptual
Design Submissions, and Section 3 Plan evaluation by the Evaluation Commitiee. Refer to Section 8.4 of the RFP for the
formula used to ranslate technical polnts into their coresponding percentages.

2 Cost Proposal Weighed Score inclsdes the sum of the resulling percentages from the evaluation of single- and two-story
2-bedroom, 3-bedroom, and 4-bedroom Replacement Homaes, Refer jo Section 8.4 of the RFP for the formula used fo
franslate Replacement Home Cast Proposals into iheir coresponding percentages.

3 As per Note 1 of Table 4 (Proposal Scoring) of ihe RFP o submission of Cosl Proposals with hard / cansiruction costs over
the RFP-established caps were given a score of zero (0).

=
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‘ Technical Fropco:; . Tolal Qualifies for ::::sona-
0. Proposer Name Welghted Weighted Award
Score Welghted e re (Score>7sg bleness
Score Analysis
& FR-BLDMLLC &4.71% 28.79% 93.50% Yes Reasonable
7 QS5SAM Construction, Inc. 57.82% 24.49% 82.31% Yes Too High
10 APTIMPRLLC 64,04% 2493% 88.98% Yas Too High
12 Rebuilders PRLLC 62.13% 28.84% 90.97% Yes Reasonable
14 Aireke Consfruction Management Services LLC S2.07% 19.57% 81.44% Yes Too High
15 ANG Construction, inc, 60.66% 2737% 88.03% Yes Reasonable
14 Yates-Bird LLC 62.36% 29.93% 72.29% Yes Reasonable
1% Three O Construction SE 59.42% 5.00% 44.42% No Too High
21 Venegas Construction, Corp. 67 .64% 24.45% 92.09% Yes Too High
22 4 Coniraciors JV &65.15% 2601% .17% Yes Too High
24 Caoribe Tecno, CRL 60.00% 29.61% 89.51% Yes Reasonable
27 Custom Homes, Inc, §1.46% 2807% 89.54% Yes Reasonable
Pursuant to Section 8.6 of the RFP "To be selected for award Proposers need to acquire a weighted
score in their Proposals of seventy-five {75) or more”. Of the seventeen {17) "Qualified Proposers”,

sixteen (16} qualify for an award under provisions of Section 8.4 of the RFP. Of these sixteen {16)
Proposers, ten {10} submilted Replacement Home Cost Proposals which are considered of
reasonable cost for the services. All Proposers that submitted Replacement Home Cost Proposals
at reasonable costs to PRDOH also accepted the terms and conditions of the Pragram Unit Price
List without exceptions. The PRDOH determined to issue awards to Proposers that {i} are
considered "Qualified" for the services, (il) obtained Weighted Scores greater than or equal to
75%, (iif) submitted all Replacement Home Cost Proposals at reasonable cost to the PRDOH, and
(v} accepted the terms and conditions of the Program Unit Price List without exceptions, Proposers
that comply with all criteria and their Consfruction Manager Level are:

SLSCO LTD {Proposer NO. 2] ....c.ccimrmitisssinmtrsrsintussssssmsssss snssasassssss isssmsnsmsnsseas Level 1
Lemoine Disaster Recovery, LLC [Proposer No. 3) ... e svesionnns Level 1
Thompson Construction Group, Inc. [Proposer No. 4} ........eieeevceeececcnen L@v@! 1
DSW Homes LLC [Proposer NO. 5) ... cssssssentesssmsnesssssssssssasesrsrassns
FR-BLDM LLC {PrOPOoSer NO. 8] ....ccccmiiiiniiniinirintinrenssesearassstssssstesssssssssesssssaseesss
Rebuilders PR, LLC [Proposer No. 12)........cccveeeceeevvecinnneceesnns

ANG Construction, Inc. {Proposer No. 15)
Yates-Bird LLC (Proposer No., 18)....csecceremneevennen,
Caiibe Tecno, CRL {Propaser No. 24 .......cccceaeeernnn,
Custorm Homes, INC. (Proposer Na. 27).....c.orirerrmcisrensrmstoss s tessnssessssmsenessinss

Your firm is one of the selected Proposers for the Construction Manager Services of the R3 Program,

The list of Proposers, which is attached hereto and made an integral part herein as Exhibl I, detaills
the names, addresses, and contact information of all Proposers that submitted a Proposal in
response 1o the RFP.

Any person, parly or enfity that considers itself having been adversely affected by an award
determination of the Bid Board made under the provisions of the CDBG-DR Manudl, may file a
petition for reconsideration with the PRDOH Bid Review Board {Request for Reconsideration) within

/43
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20 days from the date on which a copy of the Award Notice was duly notified in accordance with
Section 3.19 of Act 38-2017, as amended, Uniform Administrative Procedure Act. Simultaneously,
with the filing of the Request for Reconsideration, said person, party or enfity shall submit a copy
of the Request to all the parties in the procedure and to the PRDOH. The Review Board shall
consider the motion for reconsideration within thirty {30) calendar days from the date of filing
thereof, which term the Review Board may exitend once for just cause for an additional period of
fifteen (15) calendar days.

if the Review Board issues a decision on the motion for reconsideration, the term to file a request
for judicial review before the Court of Appedals will begin as of the date of deposit of a copy of
the comesponding notice with the US. Postal Service. If the Review Board does not issue a decision
on the motion for reconsideration within fhe term allowed by law, the motion will be deemed
denied as of right, and the term to file a requesf for judicial review will begin to run as of the date
thereof, as provided in Section 3,19 of Act38-2017.

An original and two copies of the motion for reconsideration shall be filed to the Secretary of the
Ojk Review Board, and a copy thereof shall be filed with the Bid Board.

Any Proposer that considers itself adversely affected by this Notice or the determination of the
Review Board on d request for reconsideration, may file a request for judicial review before the
Court of Appedls within twenty (20) calendar days from the date of deposit of the comesponding

notice with the U.S. Postal Service, or within twenty (20) days from the date of expiration of the
term, hence deemed denied as of right, set forth in Section 4.2 of Act 382017,

This Award Notice does not represent a contract or constitute a contractual relationship between
the PRDOH and your firm.

Williath G. Rios-M¥ldonado, Esq.
Direcfor
CDBG-DR Procurement Office

cc. Luz M. Acevedo-Pellot, PE, President of the Bid Board
Ms. Niurka E. Rivera-Rivera, Member of the Bid Board
Omar Figueroa-Yazquez, Esq., Member of the Bid Board
Joel Ayala-Martinez, Esq., Member of the Bid Board
Mr. César Canhdelario-Candelario, Member of the Bid Board
Mrs. Luz S. Colén-Ortiz, Secretary of the Bid Board

| hereby certify that this Notice of Award was delivered to all Proposers listed in Exhibit 11

Receipt Number:_ 4021 2510 06 oo 18 5819




4 GOVERNMENT OF PUERTO RICO

Department of Houslng

Puerio Rlco Depariment of Housing
Homeowner Repdir, Reconstruction; or Relocatlon Program
Construction Managers
CDBG-DR-RFP-2018-09

Bid Board Resolution
Date: September ¢, 2019 Time: 1:37pm

The Bid Board of the Puerio Rico Department of Housing (the "Board") with quorum duly constituted,
pursuant Article I, Section 1 {e} of the Regulation No. $075 of February 24, 2019, on the Procurement
Manual and Contractual Requirements for COBG-DR (Regulation 9075), upon evaluation of the
recommendation issued by the CDBG-DR Procurement Office regarding the process for the
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers under Request
for Proposal No. CDBG-DR-RFP-2018-09 {the RFP-2018-09}, including the Evaluation Commiitee
Report dated June 20, 2019, has decided to award the RFP-2018-09 to (1) SLSCO LTD, (2) Lemolne
Disaster Recovery, LLC, (3) Thompson Construction Group Inc., (4) DSW Homes LLC, (5) FR-BLDM
LLC, (4) Rebuilders PR, LLC, (7} ANG Constriction, Inc, , {8) Yates-Bird LLC , (%) Carlbe Tecno, CRL,
and {10) Custom Homes, Inc., ten (10) responsive and responsible Proposers whose Proposals are
the most advantageous to the Puerto Rico Department of Housing (PRDOH}, in terms of price,
qudlifications, work approach, and designs seth forth in the RFP-2018-09. This award results in the
execution of the following agreements for the Homeowner Repair, Reconstruction, or Relocation
Program Construction Managers under the Community Development Block Grant for Disaster
Recovery {CDBG-DR} program:

= SLSCO LTD for the amount of $50,000,000 and a 3-yearterm as Level 1 Construction Manager

» Lemolne Disaster Recovery, LLC for the amount of $50,000,000 and a 3-year ferm as Level 1
Consfruction Manager

= Thompson Constructon Group Inc. for the amount of $50,000,000 and g 3-yeartenm as Level
1 Constiuction Manager

» DSW Homes LLC for the amount of $50,000,000 and « 3-year term as Level 1 Construction

Manager
«  FR-BLDM LLC for the amount of $50,000,000 and a 3-year term as Level 1 Consfruchon
Manager
- = Rebuilders PR, LLC for the amount of $50,000,000 and a 3-year term as Level 1 Construction
Manager

» ANG Construction, Inc, for the amount of $15,000,000 and a 3-year term as Level 2
Construction Manager
»  Yates-Bird LLC for the amount of $50,000,000 and a 3-year term as Level 1 Construction

Manager

» Caribe Tecno, CRL for the amount of $50,000,000 and o 3-year term as Level 1 Construction
Manager

= Custom Homes, Inc. for the amount of $15,000,000 and a 3-year term as Leve! 2 Consfruction
Manager

The Puerto Rico Department of Housing (PRDOH) issued the RFP-2018-09 for Homeowner Repair,
Reconstruction, or Relocation Program Construction Managers under CDBG-DR. According to the
RFP, services Include design, construction, and contract administration, to support the PRDOH.in the
implementation of the Home Repair, Reconstruclion, or Relocation Program (R3 Program). The
Construction Mdnagers will aid the R3 Program in its goails of {a) retuming displaced households, (b)

606 Barbosa Avenue, Buitding Juan C. Cordero Dévlla, Rio Pledras, PR 00918 | P.0. Box 21365 San Juan, PR 00928-1365 . m
Tel: (787)274-2527 | www.vivienda,pr.gov e/
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reconstructing housing to higher resilience standards, {c) revitalizing weak and aging housing stock,
and {d} moving households out of unsafe conditions. Construction Managers will be entities that
have the capacily to invest considerable amounts of resources to design. repair, or build single-
family dwelling units within short pertods of time.

The Notice for the RFP-2018-09 was published on November 14, 2018, thorugh the Registro Unico de
Subastas del Gobiemo (RUS) and the CDBG-DR website. The RFP allowed Proposers to submit
Proposal for two {2} different levels of Construction Managers. Level i Construction Managers are
those with high financlal capabilities which are able to perform work in large quantities at any given
time and within d large area. Level 2 Construcfion Managers are those with moderate financial
capabiliiies which are able fo perform moderate quantities of work at any given time and within
adjacent groups of municipalities. On January 22, 2019 the PRDOH Procurement Office recelved
thirly (30} proposals frorn the following entities:

ProNp:ser Proposer Name Leve|
1 Excel Contractors, LLC Level 1
2 SLSCO LD Level 1
3 {emoine Disaster Recovery, LLC Level 1
4 Thompson Construciion Group Inc. Level 1
5 DSW Homes LLC Level )
é FR-BLDM LLC Level 1
7 OSSAM Construction, Inc. Level 2
8 Enviro-Tab, Inc. Level 2
? Pilolo Construciion LLC level 2
10 APTIM PR LLC level 1
11 Desarrollos 3V, Inc, Level 2
12 Rebullders PR LLC Level 1
13 Design Bulld LLC Level 2
14 Alreko Construcflon Management Services LLC Level )
15 ANG Consiruction, Inc. Level 2
14 Yales-Bird LLC Level 1
17 North Construction Group inc. Lavel 2
18 CIC Construction Group SE Level 2
12 Three O Constructioh SE Level 2
20 Filire Consirucflon Company, Inc.() tevel 2
21 Venegas Construction, Corp. Level 1
22 4 Contractors Jv Level i
23. RY Engineering Group, Corp. Level 2
24 Caribe Tecno, CRL Level
25 Seasons-CLULC Level 2
24 WG Pilts Caribbean, LLC Level 2
27 Cusiom Homes, Inc, level 2
28 Maglez Engineering & Contractors, Comp. level2
29 Burke Construction Group inc. Level
ao Modemo Construction Corp. level 1 -
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On May 13, 2019, the Frocurement Office received a leter from Pltime Construction Company. Inc.
(Proposer No. 20) requesting the immediate withdrawal of the proposal submitied in response to the
RFP. Given the withdrawal, the PRDOH was left with twenty-hine (29) Proposals for the services.

The proposals were evaluated by an Evaluation Commiltee appointed by virtlue of Adminlstative
Order No. 19-08 dated February 13, 2019, which superseded Administrative Order No. 18-56 dated
November 16, 2018, The Evaluafion Committee perfonrmed an evaluation of the Proposals based
on the criteria stated in the RFP. The following aifterict were considered as part of the evaluation:

Table 1: Proposals Maximum Scoring as Established In Seclion 8.4 of the RFP

Max.

Criteria qu:::m Weighted
Score

Pass/Fai

Qucﬁﬁcqhom (Sechon 4.2) 100 Palnts 20%
W K A proc:ch {Secﬂon 6 3} 100 Points 20%
3—Bedroom 3l ngle-Siory Model Home 45 Points 15%
3-Bedroom Two-Story Mode! Home 45 Points 15%
Muxlmum Technlcal Polnts _ 2% Polnts 70%
Smgle-Siory 2—Bedroom Model Home Proposed Mcx. Budget |Sectlon 7. 2} n/a 5%
Single-Story 3-Bedroorm Model Home Proposed Max. Budget (Section 7.2) n/a 5%
Single-Story 4-Bedroom Model Home Proposed Max. Budget (Section 7 2) n/fa &%
Two-Story 2-Bedroom Model Home Proposed Max. Budget (Section 7.2) n/fa 8%
Twa-Story 3-Bedroom Model Home Proposed Max. Budget [Section 7.2} n/a 5%
Two-Story 4-Bedroom Model Home Proposed Max. Budget (Section 7.2) nfa 5%
Maximum Cost Proposal Polnts n/a 30%
Total Scoring 100%
Bonus Poinis for Section 3 Compllance Plan Submisslon [Seciion 3.8) 5 Paoinis 5%

Intticl evaluaiion considered the Mandatory Requirements of the Proposdls stated in Section é.1 of
the RFP. Those Froposers whose Proposals met the Mandatory Requirements were evauated for
Qualificadions, Work Approach, and Conceplual Design Submissions to determine the "Qualified
Froposers” for the services, Glven the evaluation and requirements for "Quadlified Proposer”, the
Evaluafion Commitiee amived at the conclusion that five (5) Proposers falled the Mandatory
Requirements, seven (7) passed the Mandatory Requirements but were not considered "Qualified”
for the services due to not complying with the 230-point minimum threshold, and seventeen (17)
were "Qudiified” for the services.

Proposers that failed the Mandatory Requirements were the following:

x  Desarrolles 3V, Inc. {Proposer No, 11} This Proposer foiled fo comply with the Fnancial
Requirements of the RFP for a Level 2 Consiruction Manager. Pursuanf to the PRDOH

ke
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financlal consultant Kreston PR, LLC's report dated May 14, 2019 the Proposer obidined a
score of 86.81% in ifs Financial Capacity Evaluation.

= North Construction Group, Inc. (Proposer No, 17): This Proposer failed to comply with the
Fnanclal Reguirements of the RFP for a Level 2 Construction Manager. Proposer obtained a
score of 59.44% on its Financial Capacily Evatluation.

» RV Engineering Group, Corp. (Proposer No. 23): According to the Evaluation Commitlee
Report this Proposer falled to comply with the Bid Bond requiremenis of the RFP. Also, the
Proposer failed to submit a Cost Proposal for the single-level 3-bedroom model home and
Conceptual Design Submission for the two-level 3-bedroom model home,

* WG Plits Caribbean, LLC (Proposer No, 28): This Proposer falled to comply with the financial
Requirements of the RFP for a Level 2 Construction Manager. Proposer obtained a score of
41.85% on its Rinancial Capacity Evaluation. Also, the Proposer falled to comply with the Bid
Bond requirements of the RFP.

» Burke Construction Group, Inc, (Proposer No. 29): This Proposer falled 1o comply with the
Financial Requirements of the RFP for a Level 1 Construction Manager. Proposer obtalned a
score of 67.17% on iis Financlal Capacily Evaluation.

The following seven (7) Proposers passed the Mandatory Requirements but falled to obtain 230
points in their technical evaluation and therefore are nof considered “Qualfied" for the services:

»  Enviro-Tab, Inc. [Level 2) {215.34 Points):

Critetla Maximum Score
Polnis
Mandatory Requ!rements (Seciron 6.1) Pass/Fali Pass
gon re '*E’:-‘-' e L e e T 7?’.."-"" R e oy __1'_ o ;

&7.00 Poinis
72.47 Points

100 Points
100 Paints

Conceptual Degn Submlssions{Seciion 6.4) 90Poinls 7267 Poinis
Bonwus Points for Section 3 Compliance Pian Submission {Section 3.8) 5 Paints 3 Points
Tolal Technical Polnts 290 Polnts 215.34 Points

x  Plioto Construction, LLC {Level 2) (214.67 Points):

Criteria Maxdmum Score
Polnis

Mcmdqfory Requiremenis (Secﬂon &.) Pass/Fdil Pass

e e e _-‘- =1 v 5 =

Quchf‘ cafions {Section 6.2] ] 100 Points 72.66 Points

Work Appredach (Seclion 6.3} 100 Polnts 65.34 Poinis

Concep'}ucll Design Submlss;ons [Secflon 4. 4) 90 Points 74.00 Po:n?s
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Maximuim $core
Criteria Points
Bonus Points for Section 3 Compliance Plan Submission (Section 3.8) 5 Polnts 2,67 Polnts
Total Technlcal Points 2%0 Points 214,47 Polnls
» Design Build, LLC (Level 2) {219.47 Points):
Maximum Score
Criterla Paolnis
Mcndatory Requwemenis (Secﬂon 61 _ _ Pass/Fail Pass
Qual’ﬁca\‘uons (Secﬂon 6.2} - . 100 Points 81.34 Points
Work Approach (Sechon 6.3) 100 Poinds 69.66 Poinis
Concepiual Deﬂgn Submlsslons ISechon 4, 4) 90 Polnis 65, 00 Pomts
Bonus Polnts for Section 3 Compliance Plan Submission {Section 3.8) 5 Points 2.67 Points
Tolal Technlcal Polnts 290 Polnls 219.67 Poinds

v CIC Construction Group, SE (Level 2) {216.34 Polnts}:

Criteria
Mandc:fory Requuemems(Secﬂon &, l}

79.00 Points
60.34 Polnts

Concepiual Deslgn 3ubmlssions {Secﬂon 6.4) 20 Polnts 75.00 Polnts

Bonus Polnts for Seclion 3 Compllance Plan Submission [Sectfon 3.8) 5 Polnts 2.00 Points
Total Technlcal Polnds 290 Polnis 2146.34 Polnts

»  Seasons-CL, LLC {Level 2) (204.33 Points):

Maximum Score
Criterla Polnis
Mcndatory Requirements [Sechon é.1) _ _ _ Pass/Fall Pass
Qudfications Section 6.2) T 100 Points  76.00 Poirts
Worlc Approach (Sechon & 3) 130 Polnts 53.33 Paints
) ; o
Concepfual Deslgn Submlssions i,'Sechon 6 .4) 20 Points 7500 Poinls
Bonus Points for Section 3 Complicnce Plan Submilssion [Section 3.8} 5 Polnts 0.00 Points
Totol Technical Points 2%0 Polnts 204,33 Points
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=  Maglez Engineering & Confractors, Corp. (Level 2) {183.32 Points):

Maximym Score
Criteria Polnts
Pass/Fall Pass

Mandatory Requlremen1: (Sectron 6 )

ELG chi ks 5
Quatificallons (Seclionh 6.2) 100 Points 66.67 Points
100 Points 58,99 Painls

i Work Approach {Section 6 3)

90 Points

54,64 Poinls

Concepfual Desugn 8ubnuss|ons (Section 6.4)
Bonus Polnts for Section 3 Compliance Plan Submission (Section 3.8) 5 Polnfs 3.00 Peints
Total Technleal Polnds 290 Polnts 183.32 Folnts
»  Modemo Construction Corp. (Level 1) (212,32 Points):
Maximum Score
Critera Polnts
Pass/Fail Pass

Qual'ﬂcaﬂons (Secﬂon 4. 2]

qudcdory Requh'emerﬁs[Sedlon 6 Ij

100 Points

60.64 Points

Work Approach (Secﬁon 6 3)

Conceprucl Deslgn Submlsstons (Sec:iion &5.4) -

100 Polnis

77.99 Polnts

90 Points $9.34 Polnts
Bonus Polnis for Section 3 Compllance Plkan Submission {Section 3.8) 5 Points 4.33 Points
Total Technlcal Folnts 290 Points 212,32 Polnts

A summary of the resulls of ’fhe mondatory and technical evaluation of each Proposal is shown in

Table 2 below:

Table 2: Propeosals Evalvajlon Summary

No. Proposer Rg“q%?;?;gts Ie::;l;al Qualtfied
1  Bxcel Confractors, LLC Pass 25500 YES
2 SSCOoLuD Pass 233.67 YES
3 Lemoine Disaster Recovery, LLC Pass 23401 YES
4 Thomjpson Construction Group Inc. . Pass 234.48 YES
& DSWHomes LLC Pciss 242,98 YES
4 FRBLDMLLC Pass 252.48 YES
7 OSSAM Consiruction, Inc. Pass 24400 YES
& Enwlro-Tab. Inc. . Pass 21534 NO
¢  Piloto Consfruciion LLC Pass 214.67 NO
10 APTIM PR LLC Pass 249.99 YES
11 Desarrollos 3V, inc. Fail N/A N/A
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No. Proposer Rﬁ;?i?;zms Te:cl:mliqu Qualified
12 Rebulders PR LLC Pass 24134 YES
13 Design Build LLC Pass 219.67 NO
14 Alreko Consfruction Management Services LLC Pass 24633 YES
15 ANG Consiruciion, Inc. Pass 234.41 YES
14 Yates-Bird LLC Pass 243.36 YES
17 North Censlruction Group Inc, Fail N/A N/A
18 CIC Construction Group SE Pass 21634 NO
t¥ Three O Construction SE Pass 230,01 YES
21 - Vehegas Construction, Corp. Pass 264.66 YES
22 4 Coniraciors JY Pass 252,00 YES
23 RV Engineering Group, Comp. fail N/A N/A
24 Carfbe Tecno, CRL Pass 247.33 YES
25 Seasons-CL LLC Pass 204.33 NO
26 WG Fitls Caribbean, LLC Fall N/A N/A
27 Custom Homes, Inc, Pass 241.99 YES
28 Maglez Engineeting & Coniractors, Comp, Pass 183.32 NO
29 Burke Construciion Group Inc, Fail NfA N/A
30 Moderno Construction Cortp. Pass 212,32 NO

Proposers that were deemed “Qudlified” for the services and thelr respective levals of Construction
Manager appiied for were the following:

Excel Comtractors, LLC (Proposer NO, 1) i rienasssamiesmmsresssiosarnaesy L@vel 1

s SL3CO LID (Proposer No, 2)., sererenrs RS— - T N |
* Lemcline Disaster Recovery, LLC (Proposer No. 3) e LEVE] 1
* Thompson Consfruction Group [nc. (Proposer No. 4) Llevel 1
*  DSW Homes LLC (Proposer No., 5) ....c.cuvvecsmninne Level 1
= FR-BLDM LLC (Proposer No. §) ......... R " Level 1
*  OS3AM Construction, Inc, {Proposer No, 7).....c.cmmssienamnarsrsasimrmissonmssss LEVE] 2
= APTIM PR LLC (Proposer No., 10)ueumuimassiessrseivssssasesssstms s L@VE] 1
» Rebullders PR LLC (Proposer No. 12}.masise Level 1
» Aireko Construction Management Services LLC (Proposer No. 14) ... Level 1
* ANG Consfruction, In¢ (Proposer No. 15)... e LEVEL 2
»  Yates-Blrd LLC (Proposer No. 16) ....... . sessarenssrensnenseessunness LEVE] 1
"  Threa O Construction SE (Propossr No. 19} sunssciemssssesesassessasse — -V -1 B
"  Venegas Conshruction, Corp. (Proposer No. 21} ereesasersenses SR Level 1
» 4 Conlractors JV (Proposer No. 22) ....irceeessrersesras S, Level 1
= Carlbe Tecno, CRL {Proposer No. 24)........... areattbannnmrerarearas S, e LEVE] 1
= Cusfom Homes, Inc. (Proposer No. 27) ..o viirennse Level 2

Subsequently, the Cost Proposals from the "Quadlified Proposers” were evaluafed. The submission
consisted of two (2) types of Cost Proposals. The first was a line ltem pricing proposal for repair,
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demoliion, and abatement work to be performed at participaiing dweliings of the R3 Program.
The second was composed of lump sum pricing for design, permitting, and construction works for
the construction of new single-family dwellings fo replace those deemed substantially damaged by
the R3 Program. For thls component of the Cost Proposal, Proposers had to submit six (&) Cost Forms
to cover single- and two-story 2-bedroom, 3-bedroom. and 4-bedroom Replacement Homes, Also,
the RFP established construction / hard cost caps for the Model Homes. The caps established were
$108,000 for single- and two-story 2-bedroom Replacement Homes, $120,000 for single- and iwo-
story 3-bedroom Replacement Homes, and $132,000 for single- and iwo-story 4-bedroom
Replacement Homes,

After evalualing the Cosi Proposals of the "Qudlified Proposers”, the Evalualion Committee
combined the technical and cost aspects to altaln the weighted score of the Proposals as per
Section 8.4 of the RFP. Table 3 presents the conclusions of the Evaluation Commiltee offer
completing thelr evaluation of the Proposals.

Table 3: Total Welghed $cores of “Quallfied Proposers”

Technical Cost Proposal Total Quallfies for
No. Proposer Name Weighted Welghied Weighted  Award
Score! Score2? Score (Score>75%)
1 Excel Confractors, LLC 64 29% 24.28% 88.57% Yes
2 SLSCOLID 58.25% 27 .00% 85.25% Yes
3 Lemolne Disaster Recovery, LLC £9.24% 25.57% 84.82% Yes
4 Thompson Consinuclion Group Inc. 60.80% 30.00% #0.80% Yes
5 DSW Homes LLC 62.51% 2524% 87.757% Yes
& FR-BLDM LLC $4.71% 0.00% 64.71% No
7 QOS3AM Construction, Inc. 57.82% 0.00% 57.82% No
10 APIM PR LLC 64.04% 2217% 8B8.21% Yes
12 Rebuliders PR LLC 62.13% 0.00% $2.13% No
14 Alreko Consiruction Management Services LG 62.07'% 10.52% 72.58% No
15 ANG Construction, Inc. 60.66% 0.00% £0.84% No
16 Yates-Bird LLC 62.36% 0.00% 52.36% No
19 Three Q Conslrucilon SE 59.42% 0.00% 59%.42% No
21 Venegas Construction, Corp. 67 .64% 13.67% 81.32% Yes
22 4 Conlractors JY 65.15% 0,00% 65.15% No
24 Caribe Tecno, CRL 60.00% 0.00% $0.00% No
27 Cusiom Homes, Inc, 61.46% 0.00% $1.46% No

According to the Evaluaiion Commitiee, seven (7) Proposers qudlified for an award under Seclion
8.6 of the RFP {i.e. those with a weighted score of 75% or more) and ten {10} Proposers submitted
Replacemeni Homes with construction / hard costs over the RFP-established caps and did not
qudlify. Given this fact and based on the provisions of Section 8.5 of the RFP, the Evaluation
Committee recommended opening negofiations with all "Qudlified Proposers" to improve fheir

1 Technlcal Weighted Scora includes the resuliing pescentages from fhe Qualiications, Work Approach, Cancepiual Design
Submisslons, end Section 3 Plon evaluation by Ihe Evaluation Commiltes. Refer fo Section 8.4 of the RFP for the fomula ysed
lo franslate technical polnts inlo thelr coresponding percentages,

2 Cost Proposal Welghed Score Includes the sum of the resulting percentages lrom Ihe evaluation of dngle- and two-story 2-
bedroom, 3-bedroom, and 4-bedroom Replacement Homes, Refer to Seclon 8.4 of the RFP for the formula used lo fransiate
Replacement Home Cost Proposals info thelr coresponding percenlages.
3 according fo Note 1 of Table 4 of the RFP, Cost Proposals that wete over the RFP-estabished caps for consinicfion / hard
cosls were given a score of zero percent (0%) when scoring, ;




Bid Board Resalution
Homeowner Repalr, Reconstruction, or Relocation Program Construction Managers

CDBG-DR-RFP-2018-09
Page 9

Proposals In order for PRDOH to obtain the best possible offers. The Evaluation Committee dlso
recommsanded the standardization of line tem pricing for the Program through the negotiation
process, as not having standardized line item pricing would create burden on the PRDOH's
administration of the R3 Program and may also result in unfair and unbakanced treatment to

applicants.

On June 17, 2019, the Procurement Office nofifiled the Coniracfing Office, Femando A, GikEnsefiat,
Esq.. about the recommenddation to negoliate with "Qualified Froposers”. On June 18, 2019, the
Contracting Officer authorized the Procurement Office 1o conduct and coordinate the negotiations
in accordance with the provisions included in Regulafion No. 9075.

Afferwards, on June 21, 2019, the Procurement Cffice sent a letter to all "Qualified Proposers” in
order 1o request Proposers to revise thelr Cost Proposals. These revised Cost Proposals would be
considered the Proposers’ best and final offer (BAFO), however, the PRDOH reserved the right to
conduct olher rounds of negofiations,

With these letters the Procurement Office also informed Proposers of the following changes fo the
RFP's requirements:

Elimination of Buy American Act Requirements;

Standardization of Unit Price List ;

Standardization of overhead and profit percentages:

Addition of Minimum Archifectural and Design Standards; and
Addition of Temporary Relocation Payments to Program Applicants.

Clatification meetings were held on June 28, 2019 and afterwards, on July 2, 2019, the Procurement
Office sent a communication modifying requirements of the RFP as part of the negotiation process.
These additional modifications were 1o be considered by "Quadlified Proposers" for the submission of
their BAFOs. Among the changes informed jo the Proposers were the following:

» The petiod of performance for the design and permitting work was eliminated from the RFP
in response 1o concems from Proposers regarding delays in the pemmiting process by
govemmental agencies. The Scope of Work, as amended, defined the design and
pemifting penod of performance as beginning on the day of the pre-construction
conference and endling upon acquisition of the demolition or construciion permit, or upon
thirty (30) calendar days from the pre-construction conference had elapsed, whichever Is
less.

»  The period of performance for repalr works was exiended from forty-five [45) to sixty (60}
days. and the petiod of performance for replacement home construction from one hundred
and twenty (120] days to one hundred and elghty {180) days. These performance petlods
were also defined as beginning upon acqguisiion of the Construction Permit Motice
{"Nofificacion de Permiso de Constuccién") and ending upon acquisiion of the
Occupancy Pemmit {"Permiso de Uso"). This was done in response fo concems from the
majorlty of Proposers regarding the periods of performance,

= liguidated damages for services were reduced 1o one hundred dolicis ($100) per day of
delay In the timeframes of performance for ali types of work. Thls was done in response to
concerms from the majority of Proposers regarding the onerous liquidated damages when
considering multiple assignmenis while under contract with PRDOH.

»  Minimum Architectural and Design Standards were modified based on input from Proposers
during the clarfication meetings the questions and requests for clarifications received.
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» Replacemeni Home specific requirements were modified to {i} eliminate the water cistem,
(i} eliminate the carport roof requirements, and (i) eliminate the requirement for roof
waterproofing {unless required to comply with @ Green Buliding Standard).

» Soft Cost and Hard Costs definitions wers modified to (i) include insurance costs as soft costs
of the replacement homes, (i) exclude from the hard costs the payment of Municipal
Patents and Construction Teaxes,-and {iil) define “nomnal® utifity connection condltions.

»  Program Unit Price List was modlfied to fi} Increase the overhead percentage offered to
Proposers from 15% to 20%. (i} Include additiond line items for Asbestos and Lead
Remediation Pemitting, (i} include an addifional line item for Asbestos and Lead
Remediation Mobilization, and (v} modify line item pricing to consider the provisions of
Executive Order No. 2018-033 regarding the increase in minimum wage for construction
workers in Puerto Ricot,

« Clarffication on applicability of the provisions of the Davis-Bacon Act to the Programs.

On July 9, 2019, the Procurement Office received the BAFOs from all "Qudiifled Proposers”, From the
evaluation of the responses o the BAFOs, it was concluded that ten (10) Proposers accepted the
terms and conditions of the Program Unit Price List while seven [7) conditioned the acceptance. In
addition, Proposers submitted S$off Costs for Replacement Homes that were considered too high
and only five {5} Proposers submitted Hard Cosls for all six {6} Replacement Homes within the RFP-
established caps. '

In Memorandum dated August 1, 2019, Home, LLP recommended an increase for hard /
construction costs as shown in the following Table 4:

Table 4: Revised Consfruction / Hard Cost Caps for the RFP

Unit Size Single-Story Two-Slory
2-Bedroom $145.000 $160,000
3-Bedroom $170,000 $185,000
4-Bedroom $185,000 $205,000

The Independent Cost Esfirnate was revised on August 8, 2019 fo consider the increase in
construction / hard cost caps as well as new definitions of Soft and Hard Cosls.

On August 8, 2019, the Procurement Office sent a letter o all "Qualified Proposers” in order to
request a second BAFO and informed Proposers of certain changes to the RFP's requirements, such
as, the Hard Cost and Soft Costs, the Program Unlt Price List, the Minimum Architectural and Design
Standards, the Scope of Work related to the Lead-Based Paint abatement works, and an additional
penally was added for falled mitestone inspections.

4 To consider the provisions of Execulive Order No. 2018-033 ihe labor component of line fem pricing quoted with Bullding
Consiruclion Cosls with RS Meons Data, Bd, 77 {20791 was mulliplled by a factor of 1.8, This Is the resuiling foctor when
considering an increase in minimum wage from $8.25 1o $15.00. Refer o Construcllon Works Seclion of Exhibil O-1 (Pragram
Unit Price List} cis amendsd on Jduly 2, 2019,

5 Generally, DavisBacon applles 1o contractors and subconiraclors performing on federally funded or assisted coniracts in
excess of $2,000 for the conshuction, afterafion, or repalr (including palnting and decoraiing) of public bulldings or public
warks, Davis-Bacon also applies fo resldenilal conslruction which corslsts of projects invelving the eonstuction, alteration, or
repatr of elght or more separale, configuous single-family houses operaled by a single enllty as a single project or eight or
more unlls In a single sfructure. In The case of the R3 Program, Davis-Bacen requirements may nat be tiggered, since the
Program Is Imited to single-family rehcbilitalionfreconstruction.
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On August 14, 2019, the Procurement Office recelved the second BAFO from all "Qualifled
Proposers”. From the seventeen {17} "Qualifled Proposers™, two (2) Proposers (OSSAM Construction,
Inc. and APTIM PR, LLC) condhioned the acceptance of the Program Unit Price Lst,

The Procurement Office and its Technical Assistanis analyzed the Replacement Home Cost
Proposals and esfablished reasonable cost. For this analysis the average deviation between the
Cost Proposals and the PRDOH's ICE was considered. This amount was then added to the total
development cost of the Replacement Home (i.e. soft cost + hard cost) in the PRDOH's ICE o obtain
the maximum amount that can be considered reasonable for the Cost Proposdls submiited (the
Maximum Reasonable Cost). Table § shows the results of the calculation for all Replacement Homes.

Table 5: Summary of Calculalion of Maximum Reasonable Costs for Replacement Homes

Soff + Hard Maximum

Replacement Home Soft Costs ICE Hard Cosis ICE Cost ICE Avg DI In Cost Reasonable
1A] [B] (Co AW D] Cost

JIE=C4D]

Single-Story 2-Bedroom $32,198 $145,000 5177198 $21,185 5198,383
Two-Siory 2-Bedroom $34,968 $140,000 $5194,948 $20,644 5215612
Single-Story 3-Bedroom $34,488 $170,000 $204,488 $18,765 §225,253
Two-Story 3-Bedroom $38,483 $185,000 $223,683 $21,194 $244,879
Single-Story 4-Bedroom $38,483 $185,000 $222,683 $22,197 5245,880
Two-Story 4-Becroomi $42,020 $205,000 247,020 $19.837 5$254,657

Finally, the Cost Propasals submitted were compared with the calculated Maximum Reasonable
Cost. Replacement Homes with total development costs (i.e. soft cost + hard cosf] under the
Maximum Reasonable Cost are considered reasonable for the services; those that are over are

considered too high,

With this Maximum Reasonable Cost established the Procurement Office andits Technical Assistants
concluded that all six {6} Replacement Home Cost Proposals from the following Proposers are
reasonable for the services:
= 3LSCO LB [Proposer No. 2
Lemoine Disaster Recovery, LLC {Proposer No, 3)
Thompson Construction Group, Inc. {Proposer No. 4)
DSW Homes LLC (Proposer No. 5)
FR-BLDM LLC {Proposer No. §)
Rebuilders PR, LLC (Proposer No. 12)
ANG Construction, Inc. {Proposer No. 15)
Yates-Bird LLC {Proposer Ro. 15}
Catibe Tecno, CRL {Proposer No. 24}
Custom Homes, Inc. (Proposer No. 27)

The Procurement Office and its Technical Assistants also concluded that all six (6) Replacement
Home Cost Proposals from the followlng Proposers are too high for the setvices:
»  BExcel Contractors, LLC (Proposer No, 1}
OS§SAM Construction, Inc. (Proposer No. 7)
APTIM PR LLC {Proposer No. 10]
Aireko Construction Management Services, LLC (Proposer No. 14}
Yenegas Construction, Comp. (Proposer No. 21)
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Finally, the Procurement Office and ifs Technical Assistants concluded:
= That 4 Contractors JV (Proposer No. 22} submitted three (3} of the Replacerment Home Cost
Proposal at high cost when considered with the maximum reasonable cost established.
» That Three O. Consfruction SE (Proposer No. 19) submitted two (2} of the Replacement Home
Cosf Proposal at high cost when considered with the maximum reasonable cost established,
Also, five {5) Replacement Home Costs Proposals were submitted over the construction /

hard cost caps.

Table 6 presents the final weighted score of the "Qudlified Proposers” as per Section 8.4 of the RFP
and the conclusion regarding cost reasonableness:

Table é; Final Welghled Scores of "Qualifled Proposers”

Technical Cost Total Qualitles {or Cost
No. Proposer Name . Welghled Jgﬁ;’éﬂ Welghled Award  Reasono-
Score Score Score (Score>75%) Analysis
1 Bicel Conlractors, LLC 64.29% 25.69% 89.98% Yes Too High
2 SLSCO LD 58.25% 29.76% 88.03% Yes Redtsonable
3 Lemolne Disaster Recovery, LLC 59.24% 28.57% 87.81% Yes Reasonable
4 Thompson Construction Group Inc. 40.80% 28.87% 8%.67% Yes Reasonable
5 D$W Homes LLC $2.51% 27.87% 90.38% Yes Reasonable
& FR-BIDMLLC 84.71% 28.79% 93.50% Yes Reasonable
7 OS5AM Construction, Inc. 57.82% 2449% B3R Yes Too High
10 APTIMPRLLC 64.,04% 24.93%  88.98% Yes Teo High
12 Rebulders PR LLC 62.13% 28,84% 90.97% Yes Reasonable
14 Alreko Construction Management Services LLC 6207% 19.57%  Bl.b4% Yes Too High
15 ANG Construction, inc. 60.66% 27.37% B2.03% Yes Reasonable
16 Yates-Bird LLC £286% 29.93% 92.29% Yes Reasonable
19 Three O Conshuctlon SE 59.42% 5.00% §4.42% No Too High
21 Venegas Conslruction, Carp, &47.64% 24.45% 92.09% Yes Too High
22 4 Confractors JV 65,15% 26.01% L.17% Yes Too High
24 Caibe Tecno, CRL 60.00% 20.41% B8%.41% Yes Reasonable
27 Cusiom Homes, Inc, 61.48% 2807% B9.54% Yes Redsoncble

The Procurement Office recommended Issuance of awards to Proposers that (I} are considered
“Quaiifled” for the services, (li) obtained Welghted Scores greater than or equal to 75%, (iil)
submitted all Replacement Home Cost Proposals at reasonable cost to the PRDOH, and (iv)
accepted the terms and conditions of the Program Unit Price List without excepfions. Proposers that
complied with all criteria and thelr Construction Manager Level are:

* SLSCO LTD (Proposer No. 2) ... O . Level 1
* Lemolne Disaster Recovery, LLC (Proposer No. 3) PO X 1Y) - |
»  Thompson Construction Group, Inc. {Proposer No, 4) terrssrennssassestinsensesnsnseaerrere LEVE! 1
* DSW Homes LLC (Proposer No. 5)... PO £ )17 - i |
»  FR-BLDM LLC (Proposer NO, &) ....iucramnemmmmssesmsissaesnssaasssssmens LEV@] 1
»  Rebullders PR, LLC (Proposer No 12) s ssssssseers LEVE] 1
= ANG Construction, Inc. {Proposer No. 15] .................. brsbssse bR RA— -1 ) I
' Yates-Bird LLC (Proposer No. 16)....cuuumeiinnmininssesssmmsisissnssmsssresssanss LEVEI 1
*  Caribe Tecno, CRL (Proposer Mo. 24) ..o LaVE] 1
»  Custom Homes, Inc. (Proposer No, 27)........u....... reretastitreimtrrar st ans sracateneasare TR s sa AR Level 2
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The Procurement Office recommended Inifial confraci awards in the amounts of $50,000,000 fo
Level 1 Construction Managers and $15.000,000 to Level 2 Conshuclion Managers.

Given the above, the awards would resutt in the following confracts:

»  Aninitial contract in the amount of $50,000.000 aond a 3-year term for Consiruction Manager
Services to SLSCO LTD for both repair and replacement home construction work, a Level 1
Construction Manager qudlified to perform work in dll of Puerto Rico.

» Aninitiat contractin the amount of $50,000,000 and a 3-year term for Construction Manager
Services to Lemolne Disaster Recovery, ILC for both repair and replacement home
consfruction work, a Level 1 Construction Manager qudlified to perform woark in dll of Puerto
Rico.

An initidd contract in the amount of $50,000,000 and a 3-year femm for Construction Manager

JServices to Thompson Construclion Group Inc. for both repdir and replacement home
construction work, a Level 1 Construction Manager qualified to perform work in all of Puerto
Rico.

Aninifial contract In the amount of $50,000,000 and a 3-year teim for Construction Manager
Services to DSW Homes LLC for both repdir and replacement home construction work, a
Level 1 Construction Manager qualified to perform work in all of Puerto Rico.

An initial contract in the amount of $50,000,000 and a 3-year term for Construction Manager
Services to FR-BLDM LLC for both repair and replacement home consiruction work, a Level 1
Coenstruction Manager qudlified to perform work in all of Puerto Rico.

An Initial contractin the amount of $50,000,000 and a 3-year term for Conhstruction Manager
Services to Rebuilders PR, LLC for both repdir and replkacement home construction work, a
Level 1 Corstruction Manager qualified to perform work in dll of Puerto Rico.

An initlal confract in the amount of $15,000,000 and a 3-year term for Conshruction Manager
Setvices fo ANG Consiruction, Inc. for both repair and replacement home construction work,
a Level 2 Construclion Manager qudlified to perform work in the Municipalities of Caguas,
Gurabo, Juncos, Las Piedras, and San Lorenzo.

Aninitial confract in the amount of $50,000,000 and a 3-year term for Construction Manager
Setvices to Yates«Blrd LLC for both repair and replacement home construction work, a Level
1 Construction Manager qualified to perform work in dll of Puerto Rico.

Aninittal contract in the amount of $50,000,000 and a 3-year term for Construction Manager
Services to Carlbe Tecno, CRL for both repalr and replacement home construction work, a
Level 1 Construction Manager qualifled 1o perform work in all of Puerto Rico.

* Aninitial coniractin the amount of $15,000,000 and a 3-year temm for Construction Manager
Setvices fo Custom Homes, Inc, for both repdlr and replacement home construction work, a
Level 2 Construction Manager qudiified to perform work in the Municipalities of Caguas,
Candvanas, Gurabo, Rio Grande, and Vega Alta.

The Bid Board Resolution shall be notified fo dll persons or legal entities who submitted Proposals in
response 1o the REP-2018-09. The Award Notice shall indicate that any person, party or eniity that
considers fself having been adversely affected by an award detemmination of the Bid Board made
under the provisions of the Regulation 9075, may file a petition for reconsideraifion with the Bid
Review Board (Request for Reconsideration) within 20 days frorm the date on which a copy of the
Award Notlice was duly nofified In accordance with Seclion 3.19 of Act 38-2017, Uniform
Administrative Procedures Act of the Govemment of Puerto Rico. Simultaneously, with the filing of
the Request for ReconsiderD0ation, said persen, parly or enfity shall submit a copy of the Request fo
dl the parfies in the procedure and to the Puerlo Rico Department of Housing (FRDOH).
Altematively, a petition for review may be filed before the Courl of Appeals of Puerto Rico.
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The mere presentation of a Request for Reconsideration will not have the effect of halting the
contested award. The Bid Review Board may or may not consider the Request for Reconsideration.
The terms in relation fo this action or lack of action, as well as its Judicial review, if any, shall be those

established in Act 382017, supra.

Signed by:

Luz M. Acévedo Pellot, P.E.

Chdirman (. | . /é/A

Ms, Niurka E. Rivera Rivera

Mr. Omar Figueroa Vazquez, Esq.

Ty ,
: 7
/ \V ' ’(
Ty _JI |
Mr. Joel Ayala Martinez Esq. ,.-’-IP-L' _
Mr. César Candelaric Candelario // /‘,

CERTIFICATION: I hereby certify that ! have delivered the original of the Resolution to Wiliam G. Rios
Maldonado, Esal., Procurement Director under CDBG-DR, on this 10 of September, 2019.

.. .‘. .“i\‘ .
\_Rﬁ')z $. Colén Ortiz : R
emate Secretary, Bid Board L y
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Na. Preposer Name Address Telephone

1 Excel Coniractors, LLC Brad Roberts 2257154344
Yice President
Excel Conlractors, LLC
8441 United Ploza Bivd
Baton Rouge, LA 70809
broberts@excelusq.com

2 SCOLD William Sullivan (713) 880-8411
Principal

SLSCO LTD
PO Box 131486
Houston, TX 77219

wsullivan@slsco.com
3 Lemoine Disaster Recover, LLC Wiliam T, Rachal
Vice President 337-896-7720
Lemoine Disaster Recovery, LLC
214 Jefferson Street
Suilte 200
Lafayette, LA 70501

wilrachal@lemolnecompany.com

4  Thompson Construction Group Christopher C. Hutto BO3-773-8005
Inc. CFO .
Thompson Consfruction Group Inc.
100 Nort Main Street

Sumter, SC 29150
chutto@ihompsonind.com
5  DSW Homes LLC Jarnes Shumer 770-519-2357
CEC
DSW Homes LLC
502 20th Street
Galverston, TX 77550
iim.schumer@dswhomes.com
6 FR-BLDMLLC Angel A. Fullona-Olivencia 787-753-7010
President
FR-BLDM LLC
PO Box 9932
San Juan, PR 009089932
info@frca.net
7 OSSAM Construction, Inc. Francisco J. Massd 787-272-6404
Yice President
QOSSAM Construction, Inc.
502 Roosevelt 5t.
Urb. La Cumbre
San Juan, PR 00926
info@ossam.net

604 Barbosa Avenue, Building Juan C. Cordero Dévilo, Rio Piedras, PR 00918 | P.O. Box 21365 San Juan, PR 00928-1345 @
Tel: (787)274-2527 | www.viviendc.pr.gov
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8 Enviro-Tab, Inc. José D. Rivera Fuentes
President
Enviro-Tab, Inc.
HC-72 BOX 3744
PMB 316
Naranjifo, PR 00719-9788

Info@envirotabpr.com

787-869-7868

¢  Pilolo Construction LLC José J. Rincon San Miguel

President

Piloto Construction, LELC
1357 Ashford Ave.

PMB 179

San Juan, PR 00907

inncon@comerstoneindusiialpr.com

10 APTIM PRLLC Domingo Camarano
President
APTIM PR LLC
27 Cdlle Gonzdlez Giusti
Suite 302
Guaynabo, PR 00948

domingo.camarano@aptim.com

787-412-0900

949-413-8830

11 Desarrollos 3Y, Inc. Juan H. Yazquez
President
Desarrollos Tres V, Inc.
PO Box 6489
Caguas, PR 00724

desarrollos3v@nolmail.com

787-258-1758

12 Rebuilders PRLLC Carlos Aldarondo
Project Manager
Rebuilders PR, LLC
PO Box 193484
San Juan, PR 00919
caros@rebuilderspr.com

787-407-7051

13 Design Build LLC José L. Oriiz Serano
Managing Member
Design Build LLC
PO Box 2500
PMB 471
Tod Baja, PR 00951-2500
jortiz@dblic.net

787-795-2840

14 Aireko Construction Luis Uzcategui
Management Services LLC Parfner & Member

Aireko Construction Management

Services LLC

PO Box 2128

San Juan, PR 00922
luzcatequi@gireko.com

787-653-6300

15§  ANG Consiruction, Inc. Bienvenido Negron
President
ANG Construction Inc.
HC 02 Box 14212
Gurabo, PR 00778
b.nedron@bns-eng.com

(787) 745-4848

&

16 Yates-Bird LLC Eduardo Pardo

787-479-2005
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Manager

Yates-Bird LLC

PO Box 367249

San Juan, PR 00936-7249
epardo@birdarouplic.com

17

Netth Construction Group Inc.

Jaime R. Rodriguez

President

North Constructors Group, inc.
PMB 135

405 Esmeralda Avenue Ste 2
Guaynabo, PR 009469-4457
frediquez@ncapr.com

787-708-0152

18

CiC Consiruction Group SE

Gustavo A. Hermida
President

CIC Construction Group, S.E.
Canm. PR-1 Km 23.0

Bario Rio

Guaynabo, PR 00971

787-287-3540

ghermida@cic-pr.com

19

Three O Ceonstruction SE

Manual A. Orfiz-Nieves
Mnaging Partner

Three Q. Consiruction SE
HC 75 Box 1040
Naranijite, PR 00719-9701
info@ihreeo.com

787-869-2710

20

Fifire Construciion Company,
Inc.

Dennis Gonzdlez Sanchez
President

Pitire Construction Company, Inc.

606 Ave. Escorial
Urb. Caparra Haights
San Juan, PR 00920

gonzalez dennis@gmail.com

787-749-2500

21

Venegas Construction, Corp.

Emitio R. Venegas

Vice President

Venegas Construction, Corp.
472 Ave, Tito Castro

Suite 201

Ponce, PROD716
env@vecpr.com

787-848-4348

22

4 Ceontractors JV

Humberic Reynolds
Principal

4 Confractors JV

PO Box 2319

Toa Baja, PR 00949
hreynolds@4cjy.com

787-794-0927

RV Engineering Group, Cormp.

Luis R. Ramos

President

RV Engineeting Group, Corp.
Cdlle Goyco #61

Caguas, PR 00725
uis@rvena.com

787-286-1432

24

Caribe Tecno, CRL

José D, Pérez
President
Caribe Techo, CRL

787-504-7364
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PO Box 340099
San Juan, PR 009340099
idn@caribetecno.com

25

Seasons-CL LLC

Jorge Guerrero Miranda
President

Seasons-CL, LLC

tndustrial Victor Femdndez
40 Sireet 3, Sulte 1

San Juan, PR 009246

jquerrero@cregtivedevelop.com

787-283-6969

26

WG Pifts Carbbean, LLC

William G. Pitts

President

WG Pifts Caribbean, LLC
Playa Serena Apt. 1501
Ave, Boca de Cangrejo
Carolina, PR 00979
tbrighi@wgpitls.com

806-676-1605

27

Custormn Homes, Inc.

Ramén J. De Leén-Hurtiaga
President/Execulive Director
Cusfom Homes, Inc.

PO Box 361497

San Juan, PR 00934

fideleon@customerssrvicegroup.com

787-793-1742

28

Maglez Engineering &
Contraciors, Corp.

Miguel Gonzdlez Rivera

President

Maglez Engineerings & Contractors, Corp.
PQ Box 1174

Florida, PR Q0450

787-846-5651

customerservice@maglez net

29

Burke Consfruction Group Inc.

Anthony J. Burke
President

Burke Construction
10145 NW 19fh St
Miami, FL 33172

ikurke@begcenstruction.net

305-4£8-6604

30

Modemo Construction Corp.

Bijoy V. George

President

Modemo Consiruction Comp.
110 Cdlle Tapia

San Juan, PR 00911
george.bijo mail.com

202-360-9879




Attachment B

AT
REBUILDERS PR, LLC

REQUEST FOR PROPOSALS CDBG-DR-RFP-2019-09
HOMEOWNER REPAIR, RECONSTRUCTION, OR RELOCATION PROGRAM CONSTRUCTION MANAGERS

January 22, 2019

Submifted by: Rebuilders PR LLC
P.O. Box 192484
San Juan, Puerto Rico 00919-2484
Atin.: Carlos Aldarondo, P.E.
Senior Project Manager
caros@rebuilderspr.com




January 22, 2019
HAND DELIVERED

Puerio Rico Depariment of Housing

606 Barbosa Ave.

Juan C. Cordero Bldg., ?* Hoor

San Juan, Pueric Rico 00918

Attn: Rafael H. Vazquez Mufiiz, Procurement Area

RE: Homeowner Repair, Reconstruction, or Relocation Program Consiruction Managers CDGB-
DR-KFP-2018-09

Ladies and Gentlemen:

Reference is hereby made fo that cerfain Request for Proposals for Homeowner Repatr,
Reconstruction, or Relocation Program Construction Managers under the Community
Development Block Grant Disaster Recovery CDBG-DR-RFP-2018-09 {the “Program”) issued by the
Puerio Rico Department of Housing {the "PRDQH") on November 16, 2018 {as the same may have
been amended, modified or supplemented from time to time, the "REP”). In response to the RFP
and in accordance with the provisions of Section 5.1 of the RFP, Rebuilders PR, LLC (hereinafter,
“Rebuilders”) hereby respectfully submits ifs proposal. in three (3) separate and sealed envelopes
as follows: (i) one envelope identified as “Mandatory Requirements”; (i) one envelope identified
as "Qualifications and Work Approach”; and (iij one envelope identified as “Cost Proposal”, Each
envelope contdins an original of the comesponding response to each section of the RFP, fogether
with three (3} copies thereof. Furthermore. a USB flash drive has also been delivered in conjunction
with the envelopes. Finally, a copy of the corporate resolution authoriing the individuals
executing documents on behdalf of Rebuilders has been attached to this cover letter.

Attached to this version of the cover page, please find the contents of the Level 1 Construction
Manager "Quuilifications and Work Approach” portion of Rebuilders’ proposal. As shown in the
following pages. Rebuilders, its members. managers and officers have substantial expetience in
the development, project management, construction and delivery of residential single-family and
multi-family dwellings in Puerto Rico, having developed and/or built over 6,000 total units
combined amongst them. The members of Rebuilders are accustomed fo working (i) under
pressure, {ii} with large financing commitments, {iif) with significant oversight from third pariies such
as lenders and bonding companies, and {iv) with stict budgets and funding parameters. Also,
recently the members of Rebuilders have parficipated in the Tu Hogar Renace program, as well
as in Atkins's reconsiruction and relocation program with the Federal Emergency Management
Agency. Thus, they dlready possess very relevant experience in programs similer 1o the one
submitted by the PRDOH under the RFP. As such, Rebuilders’ believes it is uniquely qualified fo work
as a Level 1 Construction Manager within the Program.

Very truly yours,

Carkg ;Idorondo, P.E. =




REBUILDERS PR, LLC
--000--_
UNANIMOUS WRITTEN CONSENT OF THE MEMBERS
Effective as of December 21, 2018

This Unanimous Written Censent of the Members of ReBuilders PR, LLC, a Puerfo Rico
fimited liabifity company {the “Company™), is entered info by the undersigned, being all ot the
members of the Company [collectively, the "Members”).

WHEREAS, the Members have decided that it is in the best interests of the Company to
participafe in certain Request for Proposal issued by the Puerfo Rico Department of Housing
(“ERDOH") for the Homeowner Repair, Reconsiruclion or Relocation Program {the “Progrom”) as
part of the PRDOH's action plan for the United States Housing and Urban Department’s (“*HUD™)
Cormmunily Development Block Grant - Disaster Recovery.

WHEREAS, the Members have agreed to periicipate in the Request for Proposal {“RFP"} and
have decided to designate cerfain officers of the Company as the lead project managers or
responsible parties in charge of promoting and ensuring compliance with the terms of the RFP and
preparing the actual submitial {the “BEP Subrmittal”).

THEREFORE, BE IT:

RESOLVED, that the form, terms and provisions of the RFP Submitial be, and the same hereby
is, in all respects, approved, subject to such changes, modifications or addifions as may be
deemed necessary or appropriate by Manuel Bdllle Hernaiz, as President or the Company or by
Carlos Aldarondo Rivera, as Senior Project Manager of the Company, each acfing singly. the
approval of any such change, modification or addition by any such officer to be evidenced by his
execution and delivery of any document, without the need for any further action;

FURTHER RESOLVED, that Manuel Ballle Hemaiz, os President of the Company or Carlos
Aldarondo Rivera, as Senior Project Manager of the Company, s hereby authorized,
empowered and directed, on behalf of the Company, to negofiate, execute and deliver the
RFP Submittdl and each other related document and any ofher inshument, document or
agreement that may be required by PRDOH In order te pardicipate in the RFP and comply with
PRDOH requirements.

FURTHER RESOLVED, that Manvuel Baflle Hernaiz, as President of the Company or Cairlos
Aldarondo Rivera, as Senior Project Manager of the Company, be and he hereby is, authorized
and directed to do and perform all such acis and things and to sign alt such documents and
certificates and to take all such other steps as may be necessary, advisable or convenient and
proper to cany out the intent of the foregoing resolufions in the form approved thereby;

FURTHER RESOLVED, that this writien consent may be executed in counterpars, all such
executed counterparis together shall consfitute one insiument, and each executed
counterpart shall be deemed an original copy of this witten consent;

FURTHER RESOLVED, that this written consent, as executed by any of the undersigned,
may be transmitfed by facsimile machine, portable decument format or any other electonic

g




means and shall be trealed in all manners and respects as an original document and an original
signature.

IN WITNESS WHEREOF, ihe undersigned have hereunto set their hand on this 17 day of
December, 2018. al

/%(,AM AS ﬁ/
MtZ’nuel Batle Hemaiz Lﬁem/inﬁzNeumann

LOS PORTALES B MAD NC.

By: -
Nomé: Alejandro Valdés Mercado
Tile; Vice President

Affidavit No.: 3037

Acknowledged and subscribed before me by Manue! Batlle Hemaiz, of legal age, maried,
executive and residenf of Guaynabo, Puerfo Rico; Luis Femdndez Neumann, of legal age,
marmied, execulive and resident of Guaynhabo, Puerto Rico; and by Alejandro Valdés Mercado,
of legal age, marmied, execulive and resident of Guaynabo, Puerio Rico, in his capacity as Vice
President of Los Portales de Madeco, Inc.. In San Juan, Puerto Rico on this ﬁday of December,
2018. ‘

4018-00352290

.
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EXHIBIT A-2
QUALIFICATIONS AND WORK APPROACH PROPOSAL CHECKLIST

Request for Proposals
Homeowner Repair, Reconstruction, or Relocation Program Consfruction Managers
Community Development Block Grant - Disaster Recovery
CDBG-DR-RFP-2018-09

Submiited Proposails shall incorporate the following documents in the order provided, the forms
included as part of the RFP must be completed and incorporated as part of the Proposal, The
PRDOH reserves the right to reject any Proposal that does not fully satisfy these requirements.
Proposer shall mark its initials in the space provided below fo indicate its compliance with the
Checklist's requirements.

Proposer Entity Name: REBUILDERS PR, LLC

Proposer is submitting a Proposal and wishes to be qudlified as:

Level 1 Construclion Manager [ Level 2 Construction Manager
Tab Initials Document Description
Company Cover Page

Proposal is bound into a single document using plastic comb or metal ring binders
at the left margin of the page

One (1} original of the Proposal
Three {3} physical copy of the Proposal
" One (1} electronic copy of the Proposal
One (1) redacted copy of the Proposal {if applicable)

1 Exhibit A-2: Qualifications and Work Approach Proposal Checklist

2 Exhiblt C: Statement of Qualfications

Profile: Company profile establishing the experience, experiise, and qualifications
of the firm for both design and construction services. If the Proposer responding to
this RFF is composed of various entities (e.g. a Joint Venture), profiles for all entilies

3 shall be submitted. If the entity responding to this RFP was recently created, the
profile shall set forth the experience, expertise, and qualifications of each of the
members within the entity.

Organizational Chart: The organizational chart must show the corporate structure,

4 fines of respensibility, and authority in the performance of the Construction
Management Services.

Key Staff Résumé and Professional Information
= Senior Project Manager
Design Lead
5 Permitting Lead

Procurement Lead
Consfruction Lead
Occupational Safety Lead
Quality Control Lead




Exhibit A-2 - Qualifications and Work Approach Proposal Checkdist

CDBG-DR-RFP-2018-09

Homeowner Repair, Reconsiruction, or Relocation Program Consiruction Managers

Page 2 of 2
Tab Initials Document Description
' Work Approach
Conceplual Design Submission {Single-Story 3-Bedroom Model Home)
7 =  Drawings
»  Renderings
= Design Narrative
Conceptual Design Submission (Two-Story 3-Bedroom Model Home)
8 = Drawings:
= Renderings
= Design Narrative
10 Plan for Compliance with Section 3 Requirements
{Optional to obtain up to a five percent {5%) bonus in the evaluation of Proposal)
(A d 1T 120212
Proposer's Authorized Representative's Signature Date

Carlos Aldarondo Rivera

Proposer's Authorized Representative Printed Name
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Exhibit C




1. GOVERNMENT OF PUERTO RICO PFroposer's Inifials: OFWL
Department of Housing

EXHIBITC
STATEMENT OF QUALIFICATIONS

Request for Proposals
Homeowner Repuir, Reconstruction, or Relocation Program Construction Managers
Community Development Block Grant ~ Disasier Recovery
Puerto Rico Department of Housing
CDEG-DR-RFP-2018-09

1. Entity Data:
1.1. Proposer's Idenfification:

Rebuilders PR, LLC 2018
{lLegal Name) {Year of Establishment] {Tax ID}

116917403

{D-U-N-SNumber)

1.2.  The following named person is hereby authorized to bind the Endity in matters related fo

the Contract:
‘Carlos Aldarondo Senior Project Manager
[Name) {Posifion)
1.3.  Physical Address:
{Address Line 1)
{Address Line 2}
‘{City) {State) {Zip Code)
1.4. Mailing Address: PO Box 193484
{Address Line 1)
{Address Line 2}
San Juan PR 0021%
{City) (State] {Zip Code]
1.5. Contact Information:
787-407-7051 carlos@rebuilderspr.com
{Telephone Number) {Facsimite Number] {Email Address)
1.6.  The Entily is a(n):
[ individuat (J Partnership [J other (Specify)
Corporation ] Joint Venture

1.7.  If a corporation, indicate all that apply:
[ Publicly Held Privately Held [ subsidiary




Exhibit C — Stafement of Quadlificalions
CDBG-DR-RFP-2018-09 ) . . Proposer’s Inifials: ( 2"’& _L
Hameowner Repair, Reconsiruction, or Relacatian Program Construclion Managers

Page 2of ¢

1.8.

OQ(L

Officers and Directors: Detail the names, telephone numbers, and email addresses of the
officers, directors, members, and any partners of the Proposer.

. 5 & .

Name Telephone Email v b £ E
6 5 2 8

Manuel A. Batlle (787) 722-8836 ;“rgnuelbat"e@VGhOO'C N OR O
Ruben Valdes (787) 250-1737 O 0O g
Luis Femandez (787) 593-5151  lvis@mabmanagecom X [0 X [O
Algjandro Valdes (787) 250-1737 gfjﬁ”dm@reb""c’em" X OO O
Carios Aldarondo (787) 407-7051 ;O”°S@rebU"der5p"°° X OO O
OO0 ad

OagnQo

O O O

O O O

OO0

Oogigia

2. Expeiience, Pasf Perfformance, and Record of Integrity:

21.

2.2

2.3.

Brief History of the Firm: Attach to this Statement of Qudlifications See Tab 3
ihe Proposers or any of its Team Members company profile

establishing the expernence, expertise, and qualifications of the

firm for both design and construction services.

Organizational Chart: Attach to this Statement of GQualifications See Tab 4
the Crganizational Chart for the Services.

Has the Proposer or any of its Team Members been involved in any criminal, civil, or
administrative suits, actlions, investigations, litigations,sanctions and/or administrative
complaintsor proceedings that where commenced, pending, seftled, threatened,
resolved, or concluded during the five (5) year period prior to the date of the Proposal Due
Date?

No [ Yes {See Attachment )

if the answer fo thls question is “yes”, stafe for each such suit, action, investigation or
proceeding the (a) date of the suit, action, investigation or proceeding (or fime pericd
involved); (b) the specific nature of the suit, action, investigafion or proceeding; (¢) the
amount of funds involved, if any; (d) the names of the parties; (e) the names and complete
addresses of the courts and law enforcements agencies involved; (f) the litle and file
number of the suit, action, investigation or proceeding: (g) the disposition or current status;
and (h) any sentence, fine or other penalty imposed on addifional sheets attached to this
Statement of Qualifications.Also include an opinion from an altorney discussing whether
the Proposer's work will be impacted by the lifigafion.

/€

RN




Exhibit C - Sfatement of Qualifications
CDBG-DR-RFP-2018-09
Homeowner Repair, Reconskuction, or Relocalion Program Construclion Manogers

Proposer's Initials: O—"’C

Page 3 of 9

3. Construction Manager Level Applied For:

MLevel 1 Construction Manager

CLevel 2 Construction Manager

3.1.  [f Level 2 Construction Manager, indicate if repair works are to be provided:
[ves [INo

3.2. If Level 2 Construction Manager, select the adjacent municipdlities where work is to be
performed (select up to five (5} municipalities):
(] Adjuntas [ Fejardo (] Naguabo
] Aguada (] Florida ] Naranijito
[ Aguadilla [ Gudnica [ Crocovis
(] Aguas Buenas 1 Guayama [ patillas
[] Aibonito ] Guayanilia [ pefivelas
[ Afiasco ] Guaynabo ] ponce
[ Arecibo (1 Gurabo (] Quebradillas
(] Aroyo {1 Hatillo CIRincédn
[ Barceloneta "] Hormigueros O rio Grande
(] Baranguitas ] Humacao [] Sabana Grande
[] Bayamén [ isabela [ salinas
[] Cabo Rojo 1 Jayuya O san Geman
] Caguas (] Juana biaz [ san Juan
O] camuy 1 Juncos [] san Lorenzo
] canévanas [ Lajas [ san Sebastian
] Carolina [ Lares ] santa Isabel
(] Cataiio [ Las Marias ClToa Alta
[ cayey {1 Las Piedras (1 Toa Baja
[ Ceiba [ Lofza U Trujillo Alto
[ Ciales ] Luquitio [ utuado
] cidra 1 Manati [ vega Alta
] coamo 1 Maricao ] vega Baja
[ Comerio {1 Maunabo O vieques
(] Corozal ] MayagUez 1 villalba
(] Culebra (] Moca 1 Yabucoa
[ Dorado 1 Morovis ] yauco




Behibil C = Siatemen! of Quotficollony

CDBG-DR-RFP-2015-09

Poge dof 9

wer Repak. Rece

of Relocallon Progearn Consinvclion Monagers

4, Ongelng Confracts/Profects: [Include addiional shesets of this table If necessarny)

poyer's IntHals: m

Project
ID Cllent Name Projec! Description ionimd Durallen Status Completion Dellvarakblas of the Project Contact Person Phone Number
mount in Months Date
1 MR bevelopars, LLC Monteclelo, Guaynabo [174 Resldenilal $18.000.000.00 18 Ongolng 08119 1746 Resldential Units Jaime Casellas 7B7-287-9293
Unlts} Phase 2

2 Toscana Gurabo, LLC Toscana, Gurabo {234 Residential Untts) $12.000,000.00 24 Ongelng 04019 235 Resldential Unils Sender Shuy 787-426-9070

3 Roque.LLC Isit de Rogue (301 Residental Unlls) $10.000,000.00 30 Ongoing 021¢ 301 Resldential Units Marnino Guastalla 787-224-1899

4 FR/BLDM T Hegar Renace (3,500+ House Repalrs)  $19,384,247.00 10 Ongoing 12718 3,200 + House Repairs Units Alberto Ledesma 787-722-1584

§ AlKns Global FEMA Direct Housing Misslon $1,175.000.00 é Ongolng 0219 Repalr/Receonsiruellon Resideniial Unlts Ray Martinez 1-202-836-204%

‘\1%\




Exhibit C — Statement of Qualificotions
CDBG-DR-RFP-2018-09

Homeowner Repalr, Reconstruction, or Relocation Program Construction Managers

Page S5of ¢

5. Management:

Proposer's Initials: Cﬁ'r\

5.1. _Key Staff for the Engagement: Provide the following information for all Key Staff for the Project.
) Yeurs of
Positlon Resource Name Educalion Experience in Résumé & Cenificatlons
the Profession
. Bachelor of Science in Civil . -
Senior Project Manager Carlos Aldarondo Rivera Engineering 20 (See résumé in Tab_ 8}
Design Lead Jose Franclsco Garcia Cosculluela Bachelor Degree in Architecture 20 {See résumé in Tab 5 )
Permitting Lead Jose Evencio Garcia ﬁﬁ:?\?\?:'g In Architecture-Urban 23 {Seerésums inTab 5)
Procurement Lead Zdgilise Pagesy Roussel BBA Accounting 23 {See résuméinTab 5)
. . N Bachelor of Science in Civil .
Construction Lead Alberto Villafahe Engineefing 22 (SeerésuméinTab 5)
Master Degree in Environmental
Occupational Safety Lead  Manuel Rosa Administration / Bachelor Science in 21 (See résumé&inTab 5)
Natural Sciences
Quality Control Lead Alejandro Yaldes Bachelor's Civil Engineering 10 (See résumé In Tab 5 )

i
o \\




Exhibif C - Statement of Qualificalions
CDBG-DR-RFP-2018-09

Homeowner Repalr. Reconstruction, or Relocafian Program Conskruction Managers

Page 6 of 9

5. References:

Proposer’s Inifials: Om

6.1. Design References: Provide at least two (2) separate references and contact information

of past or curent clients.

Name Email Phone Number Relation

ROBERTO BENGOA frmb@mubagroup.co  787-625-2500 CLIENT/DEVELOPER
m

CLEOFFE RUIZ ;“°r°73@°”9'°b°""e 787-663-3110 CLIENT/DEVELOPER

AGUSTIN MUJICA egostine- 787-315-5774 CLIENT/DEVELOPER
lev@msn.com

MANUEL BATLLE manuelbatlle@yahoo. 545 795 4433 CLIENT/DEVELOPER

com

i

6.2. Construction References:Provide at least three (3) separate references and contact

information of past or current clients.

Name Email Phone Number Relation

lgnacio Casas icasas@cicpr.com 787-548-2317 Client

Marino Guastelias marnoguastelias@gm 507 5741899 Cient
ail.com

Raul Fortufio rfortuno@rcbuilders.c 547 555.9747 Clent

om




Exhibit C — Statement of Quadlificafions
CDBG-DR-RFP-2018-09 ) Proposer’s Initials; ( .ﬁf L
Homeowner Repair, Reconsiruction, or Relocation Program Construction Managers

Page7 of 9

CoHlt

7. Acknowledgement of Addenda:

1.1.  The Proposer héreby acknowledges the receipt of the following Addenda:

Addendum No. Date Issued Addendum No. Date Issued
#1 11/30/2018 #5 12/11/2018
#2 12/03/2018 #6 12/14/2018
#3 12/06/2018 #7 12/21/2018
#4 12/07/2018 #8 and #9 1/04/19 and 1/11/19

8. Under Qath Cerlification:
The undersigned represents, warrants, and certifies on behalf of the Proposer that:

a} The information contained in the Proposal is frue and complete,
b} The Proposal has been duly and properly authorized for submission by the Proposer, and

c} In its preparation and development of the Proposal, the Proposer has not, directly or
indirectly, solicited or received any advice, assistance, or inforrmation concerning the
Proposal from any representative of the PRDOH, or its agents or confractors, which was not
equally avaiable to other Proposers and which might contribute to an actual or potential
competifive advantage for the Proposer.

In witness thereof, the Proposer has executed this Statement of Qualifications this 17th day of
January, 2019.

If Enfity is an individual:

{Signature of Individuol)

{Printed Norme of Individual}

{Address Une 1)

{Address Line 2)

[City) (State] (Zip Code)




Exhibit C —Statement of Qudlifications n
CDBG-DR-RFP-2018-09 ‘ ) ) Proposer's Inifials: Q! i
Homeowner Repair, Reconstruction, or Refocofion Program Construction Managers

Page 8of 9

If Entity is a sole pardnership or operates under a frade name:

{Prinfed Name of Firm|

By:

{Authorized Represenfative's Signature]

{Printed Name of Authorized Represeniotive)

{Address Line 1)

{Address Line 2)

OJL [City] (Siate] [Tio Code)

If Entity is a partnership or joint venture:

{Printed Name of Parinership or Joint Venture]

By:

{Signature of General Pariner)

{Printed Name of General Pariner]

{Address Line 1)

{Address Line 2)

{City} {State) {Zip Code)




Exhibit C - Statement of Qudlificatians
CDBG-DR-RFP-2018-09

Proposer's Initiuls:__@ﬂ;

Homeowner Repair, Reconstruction, or Relocalion Program Consfruction Managers

Page ?0f @

If Entity is a corporation:

By:

Attest:

Rebuilders PR LLC

{Printed Name of Corporation}

P.O. Box 192484

{Corporafe Address Line )

{Corporate Address Line 2)

San Juan PR 00919-2484

{City} {State) {Zip Code)
(ol

{Signature of Officer}

Carlos Aldarondo Rivera

{Printed Name of Officer)

Senior Project Manager

(Title of om% /
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REBUILDERS PR, LLC

COMPANY PROFILE

__ :.’l"

PHANTOM 4 FRO




CONSTRUCTION MANAGER OVERVIEW

1526 Ave, Ponce de Ledn
San Juan, PR
Tel: 787-250-1737

Contact:
Eng. Carlos Aldarondo Rivera
Email: caros@rebuilderspr.com

Rebullders PR, LLC ("Rebuilders"} was
created in 2018 as a joint venture between
the principals of M.A.B. Management Corp.
{"MAB Management”). Manuel Batlie and
Luis Femdandez, and Los Portales de Madeco,
Corp. ("Madeco"). Through their joint
experience, Rebuilders, together with the
principals of MAB Management and
Madeco, and their respective affiiiates and
staff have over 25 years of experience in the
design, development and construction of
multi-family, single-family and commercial
real estate projects across the island,
together with all aspects incidental to those
developments, including, without limitation,
permitting and demolition work related
thereto. With an extensive portfolio of
projects encompassing over 6,000 residential

units which have been fully developed,
delivered and closed ranging from
affordable housing to middle, upscale and
luxury homes, the Rebuilders team has vast
understanding and knowledge in the design,
construction and administration of residential
single and multi-family  projects. The
Rebuilders’ group tailors its projects to the
demands of the market, moving away from
fraditional  cookie-cutter  designs to
incorporate avant-garde concepts that,
even in affordable housing projects, truly
stand out while maintaining the construction
costs and the end-user pricing at low 1o
moderate levels. The undeniable track
record of Rebuilders' affiliates’ projects and
the proven sales results evidence the
Rebuilders' team overall understanding of
the customers' demands and the market's
acceptance of the qudlity of their
construction and design.

Furthermore, the principals of Rebuilders
have significant expefience in acquirting
distressed or abdandoned residential
developments, and turning them around info
profitable and successful developments
through efficient construction management
and design. Thus, Rebuilders, through its
principals, has the know-how and
experience required for taking in properfies
that are significantly deteriorated and
converting them into top-notch, marketable
units. Very few contractors or teams, if any,
can truly represent that they have this type of
experience in Puerto Rico.

Although not necessarily Team-Members or
Key Staff, in order to accomplish and
maintain the qudlity and success that the
team has enjoyed in the past, Rebuilders
collaborates andfor incorporates info its
construction management and projects the
teams from Toledo Engineering (“Toledo”),
LA Design Group PSC {"LA Design"), ROLE
Electrical LLC [“Rolei"} and JOTA Arkitects
{*Jota" and together with Toledo, LA Design
and Rolei, the “Subconiractors”}, all of whom
add significant value, experience and
resources in the areas of construction,
demolition, design and permitling matters.
The combination of resources, personnel and




know-how between these groups bolsters
Rebuilders' existing capacity to manage any
type of construction project. With two of the
most prestigious design & permit firms in PR
(JOTA and LA Design), the Rebuilders team
will be able to expedite the design and
permitting  process with plenty  of
redundancy on both areas.

Moreover, Rebuilders’ breadth of experience
includes extensive participation in programs
funded by FEMA and HUD as part of the
recovery efforts resulling from humicanes
Ima and Mara's desiruction of the island's
infrastructure. It is Important to note that
Rebuilders participated in the STEP program,
through one of its members, Poriales de
Madeco, Corp. ("Pordales”). Portales
repaired over 3,000 units in the Eastern region
of Puerfo Rico, making Portales one of the
top sub-contractors in the Tu Hogar Renace
program. Furthermcore, Rebuilders is curently
under contract with ATKINS Global fo
perform permanent residential repadirs, as
well as construction of different types of
residential units within the Commonwealth of
Puerto Rico.

As can be evidenced from the Rebuilders'
team experiences and cumriculum vitae, the
team's wide range of varied experiences
and proven track record give Rebuilders the
capabilities, expertise, strength andg,
confidence to accomplish any kind of
project the group underiakes.

Melia Ledn, Street 4 #11
Guaynabo, PR 00949

Tel: 787-722-8834

E-mail: mbatle@mabmanage.com

Two of the members of Rebuilders, Manuel
Balle and Luis Ferndndez, are also the
principals of MAB Management. MAB
Management has over 20 vyears of
experience in the project management of
residential construction projects in Puerto
Rico. Mr. Batlle's experience Include having
worked as an Economic Advisor to the
Governor and Vice President of the
Government Development Bank.
Furthermore, MAB Management has built
and delivered over 4,800 unifs in both single
and multi-family projects. Some of the
residenfial projects include Guayama Valley
{Guayama)}, Camine de la Princesa
{Guayamaq), Chalets de Royal Palim
(Bayamén), Paseos Redles (Aguadilaj,
Estancias de Monte Grande (Cabo Rojo),
Estancias de Imbeny (Barceloneta), Praderas
{Gurabo), Palmeras (Barceloneta), Monte
Alto {Gurabo), Colinas del Sol (Bayamdny,
Aventura (Bayamédn), Ocean One Hotel,
among many others. Other projects in which
MAB Management has been involved are
included herein in Schedule | attached
hereto and made to form a part hereof. The
total amount invested intc projects
developed and/or constructed by MAB
Management exceeds $300,000,000.00.

Mr. Battle and Mr. Femdndez have not only
fuliiled their dufies as responsible home
builders, but, with their unique vision and
successful track record, 1hey/have eamed
the admiration of their peers gihd the respect

Hht
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of the banking industry. Even during times of
recession (2011 — 2018}, Mr. Battle and Mr.
Ferndndez have been able to continue
developing a multifude of single-family and
multi-family projects with the backing of
commercial lenders such as Banco Popular
de Puerto Rico. The latter is something that
very few entities or peers can say on this date
and age.

1525 Ave. Ponce de Ledn

San Juan. PR

Tel: 787-250-1737

E-mail: dlejandro@rebuilderspr.com

The other member of Rebvuilders is Los
Portales de Madeco, Comp. d/b/a
“MADECO”", a family owned business,
established in 1985. Portales has focused
mainly in the distribution of construction and
building materials and lumber-based
products. Madeco is widely considered an
industry leader in Puerto Rico and the
Caribbean with a renowned engineering
and planning team that works to guarantee
first class and high quality products and
installations. Portales' operations are divided
into three main divisions:

- Constfruction Depariment: Manages
projects in which Portales acts as a
sub-contractor for different type of
construction work, including, without
limitation, millwork and lumber works.
Portales has been actlive in the
construction of over 100,000 new
residential single-family and muiti-
family units, ranging from affordable
and public housing projects, to luxury
and hospitdlity projects thréughout
Puerto Rico, the lesser Antilles,
Dominican Republic and Forida.
Projects in which Porlales has been
involved are included herein in
Schedule .

Some of Portales most notable andfor

recognizable projecis include, but are not
limited to:

s Tu Hogar Renace 2018 (FEMA
Temporary Shelter Program):
Temporary Repair of over 3,000
residential units with a total scope
of work face value exceeding
$30MM during a six month term,

¢ Dorado Beach Development:
Successful completion of
contract for wood finishes on
Dorado Beach East and
Plantation Buildings
developments. The scope of the
aforementioned project inciuded
construction work in over 400 units
and a contract amount of
approximately $10MM.

e El San Juan Hotel: Successful
complefion of confract for
architectural millwork and
exterior lumber for hotel
renovations during 2017 and
2018. The total amcunt of the
contracts in this project add to
approximately $2MM.

s  Qrganizaciéon-TECHO:
Completion of approximately 60
pre-fabricated homes for &0
families that lost their residence
and personal belongings due fo
the passage of Hurricane Maria.

- Distribution Department: This division
manages sales fo wholesale vendors
and contractors, mainly related to
construction and home
improvement. Portales offers a wide
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array of products to local and
international resellers, which include
powerhouse home improvement
retailers such as Home Depot.

- Retail Depariment: As part of their
operations, Portales also operates
two retail stores that offer wood,
lumber, construction and building
products at affordable prices to both
commercial and retail clients.

The participation of Poriales within the
Rebuilders team provides Rebuilders a
sizeable competitive advantage, not only
due to the fact that they are one of the top
specialized sub-contractors in Puerto Rico,
but also because they will give Rebuilders a
direct channel into a major construction
materials supplier. Thus, this partnership
allows Rebuilders a guaranteed supply of
products required for the performance of ifs
labor and reconstruction work.

KEY STAFF AND TEAM MEMBERS:

Senior Project Manager

1526 Ave. Ponce de Ledn

San Juan, PR

Tel: 787-250-1737

E-mail: carlos@rebuilderspr.com

Eng. Carlos Aldarondo is a detail-oriented,
licensed professional engineer that has
acted as Project Manager Iin the
development of more than 1,000 residential
single-family and multi-family units. Projects in
which Eng. Aldarondo has acted as lead
project manager include, but are not limited
to Bel-Air, Las Ramblas, Rotonda, Murano

Luxury Apartments, Palma Real and Palma
Real Estates in Guaynabo. The total amount
invested in projects managed by Eng.
Aldarondo amount to over $200,000,000.
Eng. Aldarondo's role in the project
management and construction
management of the projects in which he has
been involved include, but are not limited 1o
designing., implementing and overseeing
value engineering, cost andlysis and
estimating, design coordination and review,
project planning, scheduling, sub-contractor
evaluations and coniract negofiations. Also,
Eng. Aldarondo has been in charge in the
coordination of permitling and land use
issues related to projects in which he has
been involved, including obtaining final use
and occupancy permits. Eng. Aldarondo
also has significant experience in the review
of ceriifications for payments from sub-
contractors and suppliers, as well as the
inspection, supervision and coordination of
construction activities performed by sub-
contfractors. Eng. Aldarondo’s involvement in
the projects in which he has been involved
even included the coordination of new
residential unit inspections by future owners
prior to closing, which makes him an ideal
candidate to act as the Project Manager for
the R3 project currently undergoing RFP by
the Puerio Rico Housing Depariment.

Currently, Eng. Aldarondo is Rebuilders'
project manager and lead construction
operations for the FEMA Direct Housing
Program. Said program was implemented
by FEMA to promote the repair and
construction of houses damaged by
Hurricanes Inma and Maria.

Eng. Aldarondo eamed his bachelor's
degree in Civil Engineering from the
Polytechnic University of Puerto Rico.




Lead Permit Manager

1526 Ave, Ponce de Ledn
San Juan, PR

Tel; 787-250-1737

E-mail: evencio@jotapr.com

Arch, José Evencio has a bachelor’'s degree
in urban architecture and planning from the
Syracuse University,  Arch. Evencio has
extensive experence in design, construction
documentation, construction  drawings
coordination with engineering frades,
construction supervision, construction
inspections, personnel management, office
administration, code compliance, value
engineering, design- build projects, and
project permitting.

Notable projects in which Arc, Evencio has
acted as architect include, but are not
limited to:
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Lead Design Manager
1526 Ave. Ponce de Ledn
San Juan, PR

Tel: 787-250-1737

E-mail: pachi@jotapr.com

Arc. José Garcia is a dynamic professional
leader, who consistently exhibits the highest
standards of professional and work ethics. He
is a team builder with strong communication
skills. As a proven problem-solver, Mr. Garcia
is constantly able to meet godls and deliver
high quality architectural services for
residential, commercial, and industrial
Projects, Arch. Garcfa has a bachelor's
degree in architecture with @ minor in
Construction Management from Louisiana
State University.
Notable projects in which Arch. Garcia has
been involved include, but are nof limited to:
s Custom Housing: (Dorado Beach
East) design and build custom
housing for new Dorado Beach East
future owners. Said project consist of
five Phases of 200 high-end residential
units.
¢ Clara tivingston Children Pool and
Airport Park (Dorado Beach East)

+ Dorado Beach East and Hyatt
Dorado Master Planning.

Plantation Village at Dorado Beach.
Plantation Vilage Water Park and
Windmill.

+ Senderos de Gurabo (Master
Planned Community Single Family
Homes})

¢ Aventura Development (Master
Planned Community single family
Homes)

¢ Toscana Development  (Master
Flanned Community single family
Homes)

¢ Dorado Beach East Development 5
phases 300 custom units.

Lead Procurement Manager
Melia Ledn, Street 4 #11
Guaynabo, PR 00949

Tel: 787-722-8836

E-mail: railiase@gmail.com

Ms. Pagesy is a dedicated professional with
over 20 vyears of experience in the
accounting, finance and construction
management industries. For the past 14 years
she has overseen the operations of various
real estate and construction management
companies, pursuant to which she has been
involved in the development and

construction management of over 4,000
residential single-family and multi-family units.

Lead Construction Manager




1526 Ave. Ponce de Ledn

San Juan, PR

Tel: 787-250-1737

E-mail: betovillafane@gmail.com

Eng. Villafane is a licensed civil engineer with
over 20 vears of experence as a
construction manager and/or general
confracts. Duiing the latter part of his
experience, Mr. Villafafie has been focused
mostly in the construction of housing and
residential projects. Mr. Villafafie has a
proven track recordin the management and
mass production of single-family housing
units, while maintaining and promoting high
qudlity construction and finishes.

Notable projects in which Mr. Villafafie has

been involved include, but are not limited to:

» FEMA Direct Housing Program -

Construction manager for Rebuilders

on the construction and repair of

FEMA funded houses throughout

Puerto Rico as assigned by Atkins
Global.

* Montecislo, Guaynabo -
construction contract in the amount
of $5.5 million for the construction of
a new residentici housing
development totaling 76 units. In
addition to the housing units, the
contract included the construction of
the recredtional facilities, off-site
infrastructure and on-site utilities.

e Dorado Green Care, lsla Verde -
commercial retail store, interior work.
Project included comprehensive
demolition and full consfruction of
interiors.

e Isla de Rogue, Barceloneta -
construction confract in the amount
of $4.6 million for the construction of
a residential housing development
totaling 106 units. The scope of the
project included site ufilities and
infrastructure.

e los Eucaliptos, Carolina -
construction confract in the amount
of $3.5 million for the construction of
a residential housing development
totaling 46 units.

Lead GQuality Control Manager
1526 Ave. Ponce de Ledn

San Juan, PR

Tel: 787-250-1737

E-mail: alejandro@rebuilderspr.com

Eng. Valdes is a civil engineer with over 14
vears of experience in the construction
industry. His extensive background in the
construction industry includes supervision
and qudlity confrol for several projects,
superyision of housing repair work and
supervision of new unit construction for
projects funded by the Federal government,
as well as the construction of roads and
bridges, hotels, residenfial, industial and
infrastructure projects. Eng. Valdes has a
special commitment to quality.

Lead Safety Manager

1526 Ave. Ponce de Ledn

San Juan, PR

Tel, 787-250-1737

E-mail: safety@rebuilderspr.com

Mr. Rosa has an extensive background in
Environmental and Occupational Safety
matters. Mr. Rosa has been an occupational
safety officer for over 15 years while working
in the construction of housing, roads., and
infrastructure projects. Furthermore, Mr. Rosa
has over 15 years of expertise in developing
and maintaining regulatory compliance and
documentation for Federal a Local
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environmental agencies. Mr. Rosa also has
ample experience in employee safety
fraining, having successfully completed 30
hours of OSHA training. Mr. Rosa is known fo
be responsible, punctual, cooperative,
skillful, with a high sense of responsibility. He is
Able to work under pressure with minimum
supervision. Furthermore, Mr. Rosa has ample
knowledge of regulatory and environmental
issues involving Federal and Local agencies
such as the EPA, EQB and OSHA.

Ltead Warranty Manager

1526 Ave. Ponce de Ledn

San Juan, PR

Tel: 787-250-1737

E-mail: luis@mabmanage.com

Mr. Fernandez holds a BA in Economics from
University of Michigan and has been in the
housing and residential development
industry for over 20 years. He has overseen
and managed the construction and delivery
of over 3,500 single and mulli-family units
distributed among a wide range of projects
and regions in Puerto Rico. Mr. Femandez
consistently coordinates the punch-list and
warranty response for projects in which he
has acted as project manager. dalways
striving fo safisfy client requests and local
regulations.

PRINCIPAL SUB-CONTRACTORS:

SUB-CONTRACTOR

Suite 202 Coop Morovena, Esq. Ave.
Roosevelt

San Juan, PR 00949

Tel: 787-240-6000

E-mail: adm@jotapr.com

JOTA-ARKITEKTS, LLC (“JOTA"}. founded in
2012, is a professional design team whose
partners have been offering comprehensive
architectural and engineering services since
1995. JOTA was founded by architects Jose
Evencio Rodriguez & Jose "Pachi” Garcia,
whom each have more than 23 years of
experience in the archilectural and
construction industry. The firm's principals
have successfully and independently
completed a large number of projects for
both the govemment and the private sector.
Furihermore, the firm was created to
establish a feam of professionals and
resources who are ready to serve clients in
need of an agile and comprehensive
architectural service firm, specifically as it
relates to single family housing design.

SUB-CONTRACTOR

1055 Edif. ILA Marginal JF Kennedy Suite 902
San Juan, PR

Tel. 787-287-7005

E-mail: iadesigngroup.pr@gmail.com

LA DESIGN GROUP, PSC {"LA Design”) is a
professional services corporation dedicated
to providing civil engineering, architectural,
consulting, permitfing and  inspection
services satisfying their customers' needs on
al types of residential and commercial
developmenits. LA Design has  vast
experience in the planning, permitting and
designing of residential. commercial,
institutional and industrial developments. LA
Design has designed over 300 commercial
and residential projects over the past 24
years.

Some notable projects which LA Design has
assisted in designing or developing include,

but are not limited to: /
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Las Haciendas

Monte Lageo
Hacienda Isabel
Artesia

Coamo Springs — Sta. Catalina
Brighton Country Club
Galicia del Mar

Il Villagio

Caminito

Brisas del Mar

Grand Palm |l

Paseos del Rio

City Paradise

SUB-CONTRACTOR

Road 8860 Sector Matienzo Lot #4

Trujillo Alto PR

Tel. 787-283-8787

E-mail: gltoledo@toledoengineering.com

Toledo Engineering LLC ("Toledo"] was
established in 1999 under the laws of the
Commonwedlth of Puerto Rico as a specialty
contractor  providing demolition and
abatement services. Currently, Toledo offers
additional services other than demolition
services, including, but not limited fo
environmental  surveys, envircnmental
abatement  services, debris  hauling.
concrete, wood, and femrous materials
recycling, and earthwork. Toledo is able to
provide these wide range of services
conveniently under a single contractor.

Toledo is the leading contractorin demolition
projects in Puerto Rice, recognized for
selective, conventional and marine
demolition. Toledo's experienced staff and
state of the art equipment, required for
extremely complex demolition projects, are
well regarded in the industry. As part of the
services rendered in their demolifion projects,
Toledo performs all the debris management
of scrap, recycling up to 95% of debiris
produced. The company also performs
environmental abatement services.

Tolede's founder and president, Eng.
Guillermo Toledo, has a bachelor's degree in

mechanical engineering from the University
of Puerto Rico, Mayagiez Campus. Prior to
establishing his own business in 1999, Toledo
worked as Vice President for Empresas
Toledo for 7 years. Mr. Toledo is curently an
aclive Member of the Coliege of Engineers
and Land Surveyors of Puerto Rico.

SUB-CONTRACTOR

848 Street Km. 1.4 Saint Just,

Trujillo Ao PR 00%76.

Tel: 787-761-1920

Emdail: jpleiseca@roleise.com
ymontanez@roleise.com

ROLEl ELECTRICA, LLC (“Rolei”), was
established in January 8, 1968 with the
purpose of providing reliable and durable
designs of electromechanical systems, as
well as camying out their efficient
implementation. Rolei consistently designs
and builds high qudlity electromechanical
systems in an efficient, cost-effective and
responsible manner. Rolei's experience In
both the design and building phases of
construction gives Roeli the expertise to tailor
its services to best suit a project’s need.
Notable projects in which ROLE has
designed and/or built the elechical
infrastructure include, but are not Ii?ﬂed to:
F
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« Over 80,000 residential single-family and
mulfi-family units in which Rolei acted as the
contractor for interior, site and off-site work,
including «all aspects of the PREPA
procuremenit and endorsement process.

« High Voltage Power Llines - Aerial and
underground lines up.io 115kY for PREPA.

*» Vast experience in 38kV and 13kY
Substations.

¢+ Elechkical and mechanical work for
industrial and pharmaceutical facilifies.

* 4 & 5-star Hotel offsite, site, and interior
work.

 Commercial offssite and Interior electrical
WOrks




List of Projects by MAB Management
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Notable Projects MADECO perform as subcontractor













Los Portales de Madeco, Corp. d/b/a Madeco

info@madecopr.com
office : 787-250-1737

fax : 787-753-9605

www.madecopr.com
Approx. Number of Employees: 100

Primary Line of Business: Construction and construction materials distibution.

Leadership:
Rubén Valdés, P.E.: President

Alejandro Valdés : Vice-President

Company Qverview:

MADECO is a family-owned business, which was established in 1985 and is dedicated
primarily to the consiruction and contractor business, as well as the sale and distribution of building
materials with a particular emphasis in specialized lumber products. Madeco has become the
industry leader in Puerto Rico and the Caribbean, and cumrently employs a renowned engineering
and planning team that works to guarantee first class work, and delivery of a high quality product.

Currently, MADECO is divided info three main divisions:

- Conshuction Department: Cumrently focused as a millwork and lumber sub-contractor.
During the past 30+ years, Madeco has been involved in different roles in the construction
of over 100k+ new housing units, varying from social interest and public housing levels, 1o
luxury and hospitality projects. Madeco has been involved in jobs across the islands of
Puerto Rico, and has also been employed as a sub-confractor in most of the lesser Antilles
Islands, Dominican Republic and Florida. Thus, with cross-border experience and a strong
financial and organizational framework, Madeco is curently able to take on any kind of
project within its specialty area, regardless of the size and scope. Furthermore, during the
most recent years, Madeco has been expanding its foothold and has commenced to act
as a general contractor in multiple projects.




Some of Madeco’s Notable Projects:

Tu Hogar Renace 2018 (FEMA Temporary Shelter Program):
Temporary Repair of 3k+ Housing Unifs with amount of Task Order values exceeding
$30MM+ in a period of six months.

Dorado Beach Development: Successful complefion of contfract for wood finishes on
Dorado Beach East and Plantation Buildings developments. The work involved
construction work in over 400 units, with a contract value of approximately $10MM.

El San Juan Hotel: Successful completion of confract for architectural millwork and
exterior lumber for hotel rencvations during 2017 and 2018. The contract value for this
work is of approximately $2MM.

Organizacién TECHO: Completion of approximately 60 pre-fabricated homes for 60
families that due to huricane Maria, lost their houses and personal possessions,

Additional projects are attached hereto as Schedule 1.

Distribution Department: Madeco's distribution department sells to whelesale vendors and
confractors, mainly related to construction and home improvement. Madeco dlso offers
a wide amray of products to local and international resellers, including, without limitation
The Horme Depot.

Retdil Depariment: Aside from the construction and distribufion business, Madeco
operates two refail outlets located in the El Cinco Ward of San Juan, Puerio Rico and
Caguas, Puerto Rico which offer construction and building products to do-it-yourself type
of individuals, as well as to small and medium-sized contraciors.



SOME Additional notable sub-contracted housing projects:

Projeci Name Units Type

Paseo Los Ariesanos 239 | Residential
Lago Y Playa 180 | Residential
Paseo La Ceiba 204 | Residential
Lincoln Apartments 108 | Residential
Los Faroles 191 | Residential
Isla Belia 150 | Residenfial
Chalets de San Fernando 148 | Residential
Canion Court 47 | Residential
Cautiva 124 | Residential
Miraflores 115 | Residential
Pasarella 20 | Residential
Terrazas Parque Escorial 220 | Residential
Paseo Gran Vista 70 | Residential
Mar Chiguiia 463 | Residential
La Campifa 235 | Residential
Quintas de Baldwin 109 | Residential
Parkvilie Park 84 | Residential
Camino de la Reina 114 | Residential
La Florista 174 | Residential
Brisas de Las Palmas 142 | Residential
Millenium 134 | Residential
Veredas del Parque 200 | Residential
Asomante 124 | Residential
Mirabella Club 20 | Residential
Rovyal Palm 920 | Residential
Sun & Sea Village 24 | Residential
El Encanio 101 | Residential
Pedregal 188 | Residential
Gold View 236 | Residential
Portal de Sofia 130 | Residential
Fairlakes 67 | Residential
Estancias de San Gerardo 16 | Residential
Estancias de Tortuguero 21 | Residential
Estancias de Palmarejo 97 | Residential
Pulma Dorado 118 | Residential
The Village al the Hill 134 | Residential
Surefig 155 | Residential
Vista Lindg Apartments 12 | Residential
Tierra del Sol 140 | Residential

SCHEDULE |




Usurbal 141 | Residential
Vistas del Mar 105 | Residential
Las Fuentes de Coamo 84 | Residential
Blue Mall Residences 3¢ | Residential
Estancias del Bosgue 87 | Residential
Oceanica 14 | Residential
Palacios del Escorial 210 t Residential
Hogar Manuel Mediavilla 68 | Residential
QOcean View 32 | Residential
Coliseumn Tower 195 | Residential
Bosque Redl 163 | Residential
Caminos Verdes 70 | Residential
Metro Plaza 174 | Residential
Torres dei Escorial 140 | Residential
Veredas del Mar | 132 | Residential
Los Prados 71 | Residential
Miradero | 200 | Residential
Vista del Rio 168 | Residential
Hacienda Real 186 [ Residential
Fuente Bella 258 | Residential
Cordova Park 133 | Residential
Finca Elena 75 | Residential
Plantation 90 | Residential
Villa de la Concepcidn 57 | Residenticl
Pisos de la Inmaculada 132 | Residential
Los Lagos 112 | Residential
Villas del Acrdpolis 52 | Residential
Jardin Ceniral 120 | Residential
Paseo Los Samaritanos 150 | Residential
Torre Mavyor 154 | Residential
Los Suefnos 172 | Residentiial
Ocean Sixieen 99 | Residential
Palmanova Vilage 124 | Residential
La Rambla Fueniebella 140 | Residential
Las Nubes | v i 131 | Residential
Escuela José de Diego 1 | Educational
Mansiones Lg Encantada 8 | Residential
PasoMares 26 | Residential
Plaza Mayor 48 | Resideniial
Comunidad Las Palemas 30 | Resideniial
American Academy

School 1 | Educational
Resort Homes 300+ Residential




Las Primaveras 105 | Residential
Estancias de los Artesanos 450 | Residential
Balcones de Guaynabo 72 | Resideniial
Villas de Camilo 84 | Residential
Luna Apariments 24 | Residential
Candina Reef 64 | Residential
Sunset Harbour 146 | Residential
Ritz Carlton Luxury Villas 4 | Residential
Henry Paulson Home 1 | Residential
La Rambla Guaynabo 230 | Residential
Paisgjes de Dorado 24 | Residential
Natienal College Ponce 1 | Educgtional
EDUKA Office Building 1 | Educational
Residencial Antulio 14 | Residential
Ponce Housing Hardware 84 | Residential
Alamanda 114 | Residential
Felipe Birriel 40 | Residential
Senderos de Montehiedra 94 | Residential
Hotel Cascadas de

Aguadilla 1 | Hospitality
Firsi Bank Caguas 1 | Commercial
Sabanera de Dorado 500+ Residential
Grand Vista Toa Alta 178 | Residenfial
Los Yalles 84 | Residential
QCcean Blue Luguillo 223 | Residential
Ocedn Plaza 64 | Residential
Casco Urbano 12 | Residential
Villas del Prado 4464 | Residential
Estancias de Concordia 120 | Residential
Paisajes del Rio 14 | Residential
Casa Verde 108 | Residential
Palmares de Monteverde 156 | Residential
Golden Residences 96 | Residential
Villas de La Central

Victoria 283 | Residential
Artesia 58 | Residential
Hacienda de Ceibal | 120 | Residential
Mansiones del Golf il 10 | Residential
Ciudad Jardin de Junces 104 | Residential
Prados del Sofador 200 | Residential
Caguas Milenio Il 177 | Residential
La Pradera 196 | Residential
Montefiori | y Il 86 | Residential




Los Recreos 31 | Residential
Santa Rita Apartments 126 | Residential
Ceniro Judicial de Caguas 1 | Residential
Monte Alto 75 | Residential
Los Jardines 9 | Residential
Villa Beatriz 327 | Residential
Federico Cordero 78 | Residential
Senderos del Roble 44 | Residential
Urb Santamerica 420 | Residential
Parque 228 150 | Residential
Caminito 180 | Residential
Portales de Juncos 203 | Residential
San Angel 89 | Residential
Ceiba Norte 240 | Residential
Verde Monte 80 | Residential
Seneca 2% | Residential
Alborada 144 | Residential
City Paradise 111 | Residential
Hacienda Paloma 45 | Residential
Bosgue Redal lll 84 | Residential
Terra Ciudad Jardin 56 | Resideniiql
Portales de Las Piedras 61 | Residential
Balcones de San Juan 76 | Residential
Vista Verde 122 | Residential
La Hacienda 180 | Residential
Los Paseos 1200 | Residential
Puerto Paseos 128 | Residential
Paseo del Bosque 188 | Residential
Paseomonte 112 | Residential
Harbour Lakes Residential
Mirabella Village Residenticl
La Loma { Residential
Casa Maggicre Residential
CasaMagna Residential
Sabanera del Rio Residential
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| ‘Firm Information

, "'crull engmeer"fg fir rm. Bamos Engl-' _ |
multlple prolects havmg as oni_ of th‘ _r_;ipr|mary cllents--.' -

e fProperty A 'essments for ADA and Code Compllance for emstmg buﬂdmgs espe-' _
7 _ ___-ZCIaIIy Educ‘ onal and Commermal Buﬂdlngs ' S
- & Design Development ‘and Construction - Documents for a W|de range of pro;ects -
-7 some of them included herein. - Com e -
- Project Management for W|de range of dlfferent pl'OjeClS e
e Vilue Engineering.. : :
L. ' _-References upon request _ _ _
The firm utlllzes the Iatest CAD technology, Networked cad statlons and ah: Internet Web F'age -

to maximize, communication and: productlon of Contract Documents whlle provrdlng a hlghly efflment.
coordmatlon Wlth our. consultant and cltents

The ﬁrm carnes a professmnal Irablhty msurance -and \MI] prowde coverage for a prOJect at the :

cllent's request o
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CARLOS ALDARONDO RIVERA
BEL AIR AT FINCA ELENA #98, GUAYNABO, PR 00971
TEL. 787407-7051 email: caldarondo@msn.com

SUMMARY OF QUALIFICATIONS

Results and details oriented, licensed professional engineer with strong analytical and problem-solving skills, self-
motivated with comprehensive technical and business knowledge, working directly with senior management and
owners. Experience in Real Estate Developments and Construction Management for several projects. Background
includes multiple tasks of company operations and increased responsibilities to directly impact business objectives.
Experienced and skilled in multiple and large-scale project management, planning, pemitting, design, construction,
corporate legal fransactions, contracts administration, contract negotiations, business regulatory transactions,
budget preparation and operation. Fully bilingual English/Spanish with excellent communications, leadership and
interpersonal skills, and advanced computer knowledge.

PROFESSIONAL EXPERIENCE

REBUILDERS PR, LLC | San Juan, PR
SENIOR PROJECT MANAGER Sept. 2018 to Present

* Lead construction operations and define objectives and strategies to achieves projects completion of FEMA
Direct Housing Program. A program that is funded by FEMA and promote the repair and construction of
houses damage by Hurricanes Ima and Marfa.

Manage cross-functional teams to ensure the on-time delivery of projects.

Supervise construction managers in project execution.

Preparing and managing schedules of the projects, developing deadiines and complete milestones.
Coordination of personnel and material resources to better accomplish each project.

Report to senior management, owners and representatives project status and improvements.

Manage and Contro! projects budget.

BRITO DEVELOPMENT GROUP Guaynabo, PR
GENERAL MANAGER 2008 to Sept. 2018

Administrate and supervise Real Estate development office daily operation.
Land Planning, conceptual design, value engineering and budgeting for new developments viability.
Negotiate with banks and investors for future developments financial analysis and financing.
Coordinate with local and federal govemment agencies for developments permitting and endorsements.
Prepare and submit all Permits for projects construction.
Design coordination with architectural and engineering firns for developments and construction projects.
Estimate and negotiate with contractors and sub-contractors for project construction.
Negotiate of construction contracts and documents. Assist in drafting and reviewing those documents.
Develop and implementation of plans and schedules to meet projects objectives within budget and on time.
Lead cross-functional teams from sales, marketing, engineering, legal, and technical support to address and
resolve problem issues in the project implementation.
Prepare project status reports, budget reports and give group presentations to owners.
e Manage all sub-contractors’ involvements in projects construction and oversee sales and deliveries
performance.
Serve as mentor to engineering staff members in all technical matters.
+ Supervision of projects engineers and sales staff.
Coordinate with marketing and engineering to generate projects and products to be sale depending on market
demand.
» Oversee successfully the development, construction, sales and management of several residential projects

such as:
fie
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o Las Ramblas at Downtown Guaynabo — Single house residential development of 280 units been built by

phases with construction cost of over $40,000,000.00.

o Bel Air at Finca Elena ~ Single house high end residential development of 101 units with a construction cost

of $20,000,000.00.

o Rotonda at Downfown Guaynabo — Townhouses residential development of 46 units with a construction

cost of over $7,000,000.00.,
o Belmont at Finca Elena — Townhouses residential development of 125 units with a construction cost of
$22,000,000.00.
BRITO DEVELOPMENT GROUP Guaynabo, PR
PROJECT MANAGER 2000 to 2008

Land Planning, Design Coordination, Value Engineering, Pemmits and Budgeting for a new 300 units “high end”
project consisting of three 23 stories high towers named Peninsula Luxury Towers with an estimated
construction cost of $150,000,000. This project was not built

Construction Management for the 180-single family housing project Paima Real and Palma Real Estates and a
high-density family project Murano Luxury Apartments, which consist of 196 residential units in a mid rise
development. All the three projects with a construction cost of over $100,000,000.

Management of those projects includes value engineering, cost analysis and estimating, design coordinaiion
and review, project planning, scheduling, sub-contractors' evaluations and contracts negotiations.

Coordinate and prepare units for inspections by the flture owners once the units are ready for delivery.

Obtain the respective government endorsements needed in order to get use permits for each housing unit.
Certification reviews for payments from sub-contractors and suppliers.

Inspection, supervision and coordination of the construction activities of all the sub-contractors to achieve the
expected results.

AH DEVELOPMENTS, SE San Juan, PR
PROJECT ENGINEER 1998 to 2000

Construction Management for the Montehiedra Community housing and commercial projects.

Includes the projects, Montehiedra Town Center (Land Development for shopping center), Jardines de
Montehiedra (High density housing development), Los Arboles de Montehiedra and Las Flores de Montehiedra
(Single family projects).

In those projects my responsibilities were the revision of plans and design coordination, schedule of the work to
be performed by the sub-contractors, solve field problems and situations during the construction development
as well as review certifications for payments.

Supervise earth-works and quantify earth volumes.

In charge of the surveying crew and to process the data collected by the surveyors using computers programs.
Monitoring of the house construction progress to coordinate clients’ inspections with the Project Sales Office.

EDUCATION

POLYTECHNIC UNIVERSITY OF PR San Juan, PR
BACHELOR OF SCIENCE IN CIVIL ENGINEERING May, 1998

PROFESSIONAL ENGINEER LICENSE 18463

OTHERS

Licensed Professional Engineer

Puerto Rico Engineers and Land Surveyors College Member
Computer programs knowledge as Autocad, Civil Cad, Microsoft Excel, Microsoft Word, Microsoft ijec‘t MS
PowerPoint, Guickbooks, Quicken




Jose Francisco Garcia Cosculluelq, [Licensed Architect #14339 PR]

Urb. Garden Court Calle Francia A-1
Guaynabo , Puerto Rico
pachi@jotapr.com

PROFILE

Dynamic professional leader, exhibiting high ethics, hard work and confidence. Team builder
with strong communication skills. Problem solver, able t0 meet goals and delivery with high
quality architectural services for Residential, Commercial, and Industrial Projects.

EDUCATION

1992-1997 Lovisiana State University, Baton Rouge Louisiana

Bachelor Degree in Architecture
Construction Management Minor

1990-1992 University of Daylon at Dayton Ohio

2 year associate in Graphic Design

WORK EXPERIENCE

2011 -present JOTA ARKITEKTS, PSC PARTNER/ OWNER

Architectural / Engineering and Inspection Services firm.

Concepilual Development, Construction Documents, Construction
Supervision and Inspection. Project Administration, Value Engineering.
Project Permitting.

2012- 2017 3460 CONTRACTORS, LLC. PARTNER / OWNER
{formerly PCH Buiiders)

Project and Construction Management Services for Residential and
Commercial Projects. Design Build collaboration with JOTA ARKITEKTS.
Construction supervision, inspection, value engineering and cost
analysis. Construction administration,

/
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2008- present

2005 - 2012

1998-2005

GS GROUP, LLC. PARTNER

Puerto Rico Housing Authority Multifamily project inspections.
HOME PROGRAM Inspections

Environmental Anatysis for Housing Developments

High Quality Standards Inspections {HQS)

Permitting Assesments

PCH DESIGN / BUILDERS LLC PRINCIPAL

Architecture and Construction Management Services. Principal of small
design -build firm dedicated mostly to High end Residential and
Commercial projects and Developments.

DORADO BEACH EAST DEVELOPMENT / PRISA GROUP LLC.

PROJECT ARCHITECT / MANAGER

In charge of full design and consultant coordination. Architecturat,
Electrical , Mechanical, Structural and Stte. Full onsite inspection, and
construction management from Conception to Product Delivery
supervision and certifications approvals. Phases 1 through 5 of ones of
Puerto Rico's High end Residential Development and Special Projects.

Special Projects:

Custom Housing: [Dorado Beach East) design and build custom housing
for new Dorado Bedch East future owners. 5 Phases 200 High End Units.

Ciara Livingston Children Pool and Airpont Park {Dorado Beach East)
Design coordination with Peter Sollogoub of Boston's Cambridge Seven
and all Consultants and full construction management, supervision and
inspection throughout project delivery.

Dorado Beach East and Hyatt Dorado Master Planning. Worked in
conjunction with New York Firm Hart and Howerton for the delivery and
coordination full Master Plan of ____ Acres.

Piantation Village at Dorado Beach. 6 floors low Rise Résidential Village.
Full architecture and engineering coordination with consultants. Site
coordination and Construction management.

Plantation Village Water Park and Windmill. Worked in conjunction with
Peter Sollogoub Boston's Cambridge Seven for Design and Development
of River park pool and all amenities of the Plantation Village at Dorado
Beach,



1997-1998 JOGLAR ARCHITECTS

JUNIOR ARCHITECT

In charge of Gonzalez Padin conversion to Borders sfore.

JC Penney Conversion and Common Areaqs.

Fast Track Delivery with QB Construction. Full Design coordination and
Consiruction supervision throughout Construction process.

PROJECTS

Mercedes Benz Garage Isla Verde
Mercedes Benz Garage Isla Verde ( Mayaguez Branch)
Senderos de Gurabo { Master Planned Community Single Family Homes)
Aventiura Development { Master Planned Community single family Homes)
Toscana Development ( Master Planned Community single family Homes)
Smart Car Dedtership
Container City commericial development
Senderos Estates Development Montehiedra | Master Planned Community singie family)
Instituto del Nifio
PREPA Network
First Health Services
University of Puerto Rico Humacao Campus (multiple)
G Parcel Montehiedra Commercial Development
Polytechnic University Hato Rey Campus {multiple)
Villa Beatriz Development
San Lorenzo village development
Professional Building at Dorado
Trapaga Fonalledas Residence
Jason Moore Residence
Steve Sizzis Residence
Martinez Alvarez Residence
Custom Housing remodelings (Mulliple projects)
Fundacion Segarra Boerman Mullilevel parking structure
Blackpoint commercial spaces
Huerto Solar Bayamon | Aireko Group)
Novartis [ Aireko Group)
Merck offices
Sabanera Development model homes
Dorado Beach East Development 5 phases 300 custom units
Plantation Village Residential Development -
Plantation Village Waterpark
Dorade Beach East Airport Park
Dorado Country Estates spec houses
Enclave Development (PRISA GROUP} Master Planned single family Homes)
Laderas de Guaynabo ( Master Planned Community Multifamily)



PROJECT INSPECTIONS

San Cristobal Apartments

FIRST HEALT SYSTEMS (Multiple}

Administracion de la vivienda (AFY) Public Housing

HOME FEDERAL PROGRAM inspections / Puerto Rico Housing Authority
Davis Bacon Act

HUD inspections

High Quality Standards Inspections (HQS)

MEMBERSHIPS AND LICENSES

NCARB REGISTERED ARCHITECT 16331 PR
NCARB REGISTERED ARCHITECT AR 98938
NCARB IN PROCESS FOR REGISTRATION usvl

USGREEN BUILDING ASSOCIATION

. COLEGIO DE ARQUITECTOS Y ARQUITECTOS PAISAJISTAS DE PUERTO RICO
CONSTRUCTION SPECIFICATIONS INSTITUTE.

REFERENCES

UPON REQUEST
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fota - orxitexts  JOSe Evencio Rodriguez rr Licensed Architect #14976
Fla. Licensed Architect ARG8358

EDUCATION
Aug. 1990- Bachelor in Architecture-Urban Planning
May 1995 Syracuse University, Syracuse, New York

ARCHITECTURAL EXPERIENCE

2011-Present JOTA Arkitekts, PSC, San Juan, Puerto Rico

s Arquitectural Services Firm

+ Founder/Owner/Partner

+ Administrative partner engaged in all trades:

o Design Development, Construction Documents, Construction

Drawings Coordination with Engineering Trades, Construction
Supervision, Construction Inspections, Personnel Management,
Office Administration, Code Compliance, Value Engineering,
Design Built Projects, Project Permitting

2009-2011 ARCHI-CO-M, DBA, Guaynabo, Puerto Rico
»  Arquitectural Services, Project Management Services, Design-Build

Construction, Property Management Services
+ Founder/Owner
s  Administrative partner engaged In all trades:

o Design Development, Construction Documents, Construction
Drawings Coordination with Engineering Trades, Construction
Supervision, Construction Inspections, Personnel Management,
Office Administration, Code Compliance, Value Engineering,
Design Built Projects, Project Permitting

2000-2009 TALLER BORINQUEN-QUIRONES & RODRIGUEZ
* Arquitectural Services Firm
* Partner

s Administrative partner engaged in all trades:

o Design Development, Construction Documents, Construction
Drawings Coordination with Engineering Trades, Construction
Supervision, Construction Inspections, Personnel Management,
Office Administration, Code Compliance, Value Engineering,
Deésign Built Projects, Project Permitting

15995-2000 TALLER BORINQUEN-QUINONES & RODRIGUEZ
¢ Arquitectural Services Firm
¢ Associate Architect engaged in the following trades:

PMG 749, 1353 Ave. Luis Vigoreaux, Guaynabo, PR 00966
Tel-787-306-4001
Email: evencio@jotapr.com
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Fla. Licensed Architect AR98358

o Design Development, Construction Documents, Construction
Drawings Coordination with Engineering Trades, Construction
Supervision, Code Compliance, Value Engineering, Project
Permitting

PROJECT INSPECTION & ASSESMENT EXPERIENCE

2010-Present GS Group, PSC, Guaynabo, Puerto Rico
» Professional Services Corporation
e Partner performing the following trades:
o Puerto Rico Housing Public Multi Family Projects Inspections
o Puerto Rico Housing Multi Family Projects Environmental &
Permits Assessments
o Puerto Rico Housing Single Family Projects Construction
Inspections & Environmental & Permits Assessments

CONSTRUCTION EXPERIENCE

2010-2015 PCH Builders LLC, Guaynabo, Puerto Rico
e General Contractor Company
s Partner performing management for the following:
o Construction of single family privately owned.
o Construction of small commercial projects.

2010-2015 '360 Contractors, Guaynabo, Puerto Rico
+ (General Contractor Company
«  Partner performing management for the following:
o Construction of single family privately owned.
o Construction of small commercial projects.

SKILLS SUMMARY

Design expertise
s Creative and innovative design lead Architect in various architectural
firms as associate and partner.
Design presentations
Construction documents elaboration.
Bidding process management as owner representative.
Strong knowledge of construction process and engineering
Test fits for clients potential leasing contracts
3D visualization

PMG 749, 1353 Ave. Luis Vigoreaux, Guaynabo, PR 00966
Tel-787-306-4001 . Page 2
Email: evencio@jotapr.com
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+ Personnel management as various architectural firm and construction
company administration

Inspection expertise
e Submittal management and review
e Certification for payment analysis and revision
+« CPM and progress curve analysis and reports
e Contract documents review and proofreading
s Testing laboratories management

Code and Standards :
¢ Puerto Rico Building Code 2011
s International Building Code 2009
e Fair Housing Act
e Uniform Federal Accessibility Standards Section 504
+ American with Disabilities Act
s American National Standards Institute
» American Society for Testing and Materials
& Florida Building Code
e NFPA
Communication
+ Highly developed verbal and written communication skills in Spanish and
english
e Communicate confidently and effectively with team members from
diverse groups

Professional Memberships
+ Colegio de Arquitectos y Arquitectos Paisajistas de Puerto Rico
e Home Builders Association of Puerto Rico
¢ National Council of Architectural Review Board

References
s Carlos Garcia - MAC Development 787-758-6455
s Eng. Cleofe Rubi - MORA Development 787-753-3535
¢ Eng. Jorge Rosaly - ROCCA Development 787-753-8650
s Eng. Luis Mufiiz 787-505-7115
+ Pedro Zorrilla - SE investment 787-760-1654
¢ Luissette Goyco - Garage Isla Verde Inc. 787-565-5592
« Javier Trogolo — PRHFA 787-765-7577

« More available upon request -

PMG 749, 1353 Ave. Luis Vigoreaux, Guaynabo, PR 00966
Tel-787-206-4001 Page3

Email: evencio@jotapr.com
| fj{: :
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PREVIOUS PROJECTS
PROJECT CONSTRUCTION
PROJECT NAME TYPE PHASE COMPLETED CLIENT LOCATION cosT
- Prelininary Site '
Alturas de Campo Fresco RESIOENTIAL Devetoprent Plans  }MAC Development Sania Isabel, PR $15,000,000.00
Praliminary Site
Carro Gozo - Fast Food Canter COMERCIAL Developmant Plans Desamolladora REQ Dorado, PR $1,500,000.00
omandia ' Prellrninary Site
Laderas COMERCIAL Development Plans Desarrolladares de S s, PR $5,000,000.00
Preliminary Slte
Paseos Reales RESIDENTIAL Development Plans MORA DEV. Aguadilla $3,450,000.00
Preliminary Site
Carolina Resort HOTEL Development Plans __|Erpresas Rivera Siaca | Caroling, PR $25,000.000.00
Prelminary Site
River View (incosa) RESIOENTIAL Deveslopment Plans Ramen Mac-Crohon Canovanas, PR $1,850,000.00
Preliminary Site
La Clmamona RESIDENTIAL Development Plans Willo Fuerles Vega Alta, PR $6,500,000.00
Prafiminary Sile
Arenas del Mar RESIDENTIAL Development Plans  |Empresas Kapel Piflonas. PR $12.500,000.00
Preliminary Sile
Nu-Vue Ind, INDUSTRIAL Development Plans  |MAC Development Mayaguez, PR $550.000.00
Prefiminary Slte
Ocean Vilags RESIDENTIAL Bevelopment Plans___|Roberto Mefla Luguillo. PRt $3,450,000.00
Prefiminary Site & units
Portales de Carollng RESIDENTIAL Doevelopment Plass MORA DEV. Carclina. PR 512,50_9,000.00
Prellminary Slte & units
Plaza de Di Mall COMERCIAL Dievel it Plang MAC Devakpment Rio Piedras, PR $2.1256,000.00
- Preliminary Site & units
Puerla del Mar RESIDENTIAL Development Plans _ |Gabiiel Coll Aguaditla. PR 5$11,500,000.00
Proliminary Site & units
Vega Costera RESIDENTIAL Development Pians __|Manual Benltez vega Baja, PR $850,000.00
Preliminary She &unils ’
Vistas del Oeste RESIDENTIAL Development Plans Rudy Jurgensen Mayaguez. PR $15,350.000.00
Preltminary Siie & unlts
Veredas dal Bosque RESIDENTIAL Development Plans __|Empresas Kopel Bayamon, PR $9,550.000.00
Preliminary Site
Villamil Comercial/Residental COMERCIAL Development Plans Hesas Villamil _|Honmigueres, PR $16,500,000.00
Freflminary Site & units
Vistas de la Bahia RESIDENTIAL Development Plans SAFAR] GROUP GCatafio, FR $5,650,000.00/
Pretiminary Site & unlts
Alto Monte IT RESIDENTIAL Development Plans MAG Development Rlo Piedras. FR $4,750,000.00
Prallminary Slie & unils
Las Gavias RESIDENTIAL Development Plans Goni Rodriguez. Santa {sabel. PR 316,850,000.00
Preliminary Slte & units
High Meadows RESIDENTIAL Development Plans Empresas Rlvera Slaca $3,500.000.00
Prefiminary Site
Marina Punta Cana HOTEL/MARINA/ Development Plans Grupo Punta Cana Repuhica Dominlcd  $45,000,000.00
Preliminary Site & units
|Boqueron Carlos Garda RESIDENTLAL Developrmient Plans | MAG Davelopment |Boqueron, PR $17,600,000.00
Pielirrinary Site & unils
Veredas de Vega Bafa RESIDENTIAL Development Plans Teofilo Ramos Vaga Baja, PR $10.225,000.00
Praliminary Sile
Homelass JINSTITUTIONAL Development Plans ACH Santuice, PR 5100,000.00
Preliminary Site
Limeco INSTITUTIONAL) Davelopment Plans UMECC Inc. Calafio, PR $18,500,000.00
Prellminary Slie & units
Rock River Hils RESIDENTIAL Development Plans Cerlos Gonzalez Rio Pledras. PR $68,000.000.00
Preliminary Sits
Comerclal Humeao COMERCIAL Development Plans Gonl Rodriguez Humacao, PR $14,500,000.00
Freflminary Site & units
Saniurca Pletry RESIDENTIAL Development Plans Peregring Drey. Santurce, PR $35,000.000.00
) Prefiminary Site & units
Paseo Alla Visls RESIDENTIAL Cevelopment Plans MORA DEV. Toa Alta, PR 36,545.000.00




Prefiminery Site & units |
Cond. View RESIDENTIAL Deveiopmenl Plans Renfi Morales Miramar, PR $65,000.000.00

Preliminary Slle & unlls
Ceaguas Real RESIDENTIAL Developmeni Plans  IMORA DEV. Caguas, PR 513,500,000.00|

Prefiminary Site & units
Brisas de Cupary RESIDENTIAL Davelepment Flans Rafael Perez Malos Cupsay, PR $13.650,000.00
Bahle Park Industrial INDUSTRIAL Construction Documents _|Bahla Park S.E. Catafto, PR 52.500.000.0‘(_),
Beoquaron Beach Villas RESIDENTIAL | Consiruction Dacuments |MORA DEV. |Bogueron, PR $12,600.000.00
Camino del Sol Fase-1 RESIDENTIAL Consiruclion Documents |MAC Developmant Viaga Baja, PR $8.250,000.00;
Camino de] Sol Fase-2 RESIDENTIAL | Construction Documents |MAC Development \ega Baja, PR §5,650,000.00.
Las Mercades RESIDENTIAL | Construcion Documanis [FR Guaynabo, P.R, $1,600,000.00
Borade Court Fase 1 [RESIDENTIAL Constuclion Documents |Raul Batancourt Dorado, PR $3,575.000.00
Dorade Cowrt Fase 2 RESIDENTIAL Construction Dotuments | Raul Belancourl Dorado, PR $2.875,000.00
Eldorado Ciub RESIDENTEAL Construction Documents {LEVITT HOMES Dorado. PR $6.350,000.00
Ext Vistas de la Bohla RESIDENTIAL | Construction Documents |Ledo Mendez Salis Pefiuelas, PR $1,050,000.00
Flamingo Walk-Up's RESIDENTIAL _| Construction Documents |MORA DEV. Bayamon, PR $9,365,000.00
Garriga Comercial Bldg. COMERCIAL Cor fion Documents | Jase Garrina Ine. Rio Piedras, PR $2.250 8]
Helechos RESIDENTIAL Censtruction Documenls |Halechos Corp. Maunaba, PR $2,850,000.00
La Hagienda RESIDENTIAL | Gonstruction Doarnants | MAC Developrent Caguas. PR $7,750,000.00
La Sierra del Rio RESIDENTIAL | Construction Documents |MORA DEV. Rio Piedras, PR $10,500,000.00
Le Slerra del Monle RESIDENTIAL L jon Documents MORA DEV. Rlo Pledras, PR $9,500,000.00
La Slecra Alta RESIDENTIAL Construclion Documenls |MORA DEV. Rig Pledras, PR $6,500,000.00
L.os Pinos Cond. PR-034 Consiruclion Documnents |MAC Development Ceguas, PR i $8,500,000.00
Los Morntes RESII.JEN'HAL Conslruciion Documents _FR Darado, PR $8,650.000.00
Mirador Playa Convento RESIDENTIAL | Conslruclion Documents |Or. Carlos Lopalequt Fajardo. PR $11,500,000.00
North Coasl Village RESIDENTIAL | Construciion Documents |Rudy Jurgensen [Vega Alta, PR $9.125,000.00
Norih Coast Shopping Village COMERCIAL Construetion Documents |Rudy Jurgensen Vepa Alta, PR $2,250,000.00
|Otyrmple Vilags RESIDENTIAL | Construction Documents |Goni Rodriguez Las Pladras. PR $6.500,000.00
Paseo del Prado RESIDENTIAL Construclion Documents Carefing, PR $10,506.002.00
Passo de la Celba RESIDENTIAL { Conslruclion Docmants Celba. PR $4.500.000.00
Pargue Flaminga RESIDENTIAL Construction Documents |[MORA DEV. Bayamon, PR $13,500,000.00!
Paseo del Mer RESIDENTIAL | Conslruclion Documents Dovado. PR $5,625,000.00.
[Palican Cove RESIDENTIAL Isabela, PR $26,000,000.00
Porlales do Jacaranda RESIDENTIAL Coamo, PR $14,500,000.00
Parking Bidg. New §.J. Center COMERCIAL Hato Rey, PR $55.000,000.00
Rio Mar Viliage RESIDENTIAL Construction Docments |LEVITT HOMES Rio Grande, PR $24,500,030.00

Revisado: 11182018 517 PM
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R.B. Cffica Bidg. COMERGIAL Construction Doacuments |RB Canstruclion Rlo Piedras, FR $1,850.000.00
Riverside RESIDENTIAL | Constuciion Decuments |Roberto Mefla Paimas del Mar, Py $4.875 000.00
Tienda de Convenlencla COMERCIAL Construction Documents |ROCCA Dav. Halo Rey, PR $250,00¢.00
Veredas Gurabo Fase 1 RESIDENTIAL | Construclion Documents |ROCCA Dev-PRISAG  |Gurabo, PR 524 000,000.00,
Veredas Gurabo Fase 2 RESIDENTIAL | Coenstruclion Docwnents |ROCCA Dev.-PRISA G [Gurabo, PR $25,000,005.00
Monte Alte [Villas de la Serrania)  JRESIDENTIAL | Construction Documents Manuel Benilaz Guraba, PR 510.125.000.00|
Villas de Casteglione RESIDENTIAL | Construcion Dotumants | Gonl Rodriguez Pglmas del Mar, P $1,500,000.00
Villas de la Playa RESIDENTIAL | Construction Documents 'SAFARI GROUP Vega Baja PR §8.500,000.00/
Viatas del Rio - RESIDENTIAL Censinuclion Documents | Cholo Rexach $11.550,000.00
Vistas de} Pinar RESIDENTIAL | Construcion Documents |Vislas del Pinar ine Toa Alta, PR §7.250,000.00
Plays Palmira RESIDENTIAL Canslruction Docwrents | Rudy Jurgensen Humacao, PR $18,500,000.00
Port de Ancones RESIDENTIAL | Constiction Documents | Cholo Resach Arrayo, PR $12,000,000.00
Palsajes de Mayaguez RESIDENTIAL | Consiruclion Documents |MORA DEV. M; ez, FR §13,550,000.00
Caming Real RESIDENTIAL | Construclion Documents |MORA DEV. Juana Dier, PR $8,650,000.00
Comunidad Fuente Bella RESIDENTIAL | Construttion Documants Peragring Dav. Toz Alta, PR $24,375.000.00
Las Carolinag RESIDENTIAL | G ion D s |Llc Lopsz De Asua Carofina, PR £4.250,000.00
River Park RESIDENTIAL | Construclion Documents JFR s, PR $16,875,000.00
LOFT Building RESIDENTIAL | Censlruclion Dosuments |MAC Development Halo Rey, PR 35.650.000.00
Wilson Loft RESIDENTIAL | Construction Documants |MAC Devalopmant Condado, PR $0.950.000.00)
Mercedes Benz §) Mayaguer COMERGCIAL .| Consluction Documents |Garage l6la Vierds Ine. | Mayaguez, PR $8,500,000.00
Plaza Universitaria VPR INSTITUTIONAL| Construction Documents |UPR Rio Piedras, PR $56,000,000.00
Wilson 1350 Apt. Bidg. RESIDENTIAL | Construction Documents |Mudiz & Zabata Condado, PR $13,650,000.00
Sendaros de Gurabo RESIDENTIAL Construction Documeriis | 5G Dev. Gurabo, PR $11,500,000.00
San Lorenzo Apt RESIDENTIAL | Construchion Documents |San Lorenze Dev, |san Lerenzo, PR $4.500.000.00
Los Amigos Hotel HOTEL Conslruclion Documents JLos Amigos SE Viejo San Juan, PH §1,500,000.00
Construclion Documeanis &
Laderas de San Juan RESIDENTIAL | Supervision-inspection |MAC Development _|Caguas, PR $15,500,000.00
Construction Decuments &
Cenlro Judiclal da Mayaguez INSTITUTIONAL|  Suparvision.| on_|WEST Dev. Corp M ez, PR $45.000.000.00
Construcion Documents & |
Parkside Parking Bidg RESIDENTIAL Supervision-Inspeclion _|Parkside Corp. Senturce, PR $1.650,000.00
Construction Decuments &
Villa Bealiz RESIDENTIAL Suparvision-inspaclion  [vills Bealriz Inc. Caysy, PR $31,250,000.00
Canslruclion Dacumants &
Caminos Verdss Fass 1 RESIDENTIAL Supervist i Addan Siella Cupsay, PR $7.500,000.00
Construction Documents &
Caminos Verdes Fase 2 RESIDENTIAL Supervision-inspeclion | Adrian Stella Gupay, PR $4,500,000.00
Conslruclion Documenis & .
Fiscalta Mayaquez NNSTITUTIONALY  Supervision-Inspection  |WEST Dev. Corp |Mayaguaz, PR §12,550,000.00
Canstruclion Documents &
|Miltenaium Cond. RESIDENTIAL Supenision-inspeclion |ROCCA Dav. San Juan, PR $35,000,000.00
Censiruction Documents & .
Woodlands RESIDENTIAL Supenvision-inspection |Empresas Rlvera Staca | Truflio Alte, PR $15,000,000.00
Conslruction Documents &
Falr View RESIDENTIAL Supervision-inspection | Rudy Jurgensen $7,225,000.00
Construction Decuments & .
Metmpolis RESIDENTIAL Supervislon-inspection | MAC Davalopmant Halo Rey, PR $65.000.000.00
|Bayarnon & Complejo Deporiiva | Construction Documents &
Tren Uroano Slations INSTITUTIONAL] Supenvision-inspection  [ACT Bayamon. PR $45.000.000.00
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ZAILISE PAGESY ROUSSEL

San Julldn 445
Ur Sagrade Corazén
San Juan PR 00926-4217
787-643-1373
liase@gmail.com

Dedicated professional with over 20+ years of experience in accounting, financial, and management areq including
over 14+ yeors of experience in the construction industry and real state managemient.

PROFESSIONAL EXPERIENCE

MAB MANAGEMENT CORP AND RELATED CONSTRUCTION COMPANIES
(Real State Adminlstratlon and Construction companies with over 530 millien annuals sales)
Comptroller, .Ianuary 2004 — Present

‘¢ Manage all accounting , tax and finance of over fifteen related real state and construction
companies
= Manage ali accountmg functions Sales, AP, AR, Payroll lnventory, Cash, etc.
» Prepare contractors certlﬁcatlons to banks :
e  Prepare and discuss companies unaudnted financial statements and internal financial reporting
. 'Partu:|pate ln -audits and preparmg reports for regulators

MUEBLERIAS BERRRIGS/HMPR
(Retail furnlture stores with over 515 million gross annual sales)
Comptroller, August 1999—December 2003

s  Supervised accdunting -and Finance team

*  Manage all accountmg functions Sales, AP, AR, Payroll, Inventory, Cash

. Prepared analyzed and dlscussed monithly fi nanclal package with Executive Management
s Prepared, analyzed and discussed annual budget with Executlve Management

. Sub'ervise‘d over twenty-five accounting staff members

*  Incharge of annual physical Invéntory for 35 stores

e« Other rélated tasks '




DELOITTE AND TOUCHE LLP
(Big five multinational public accounting firm)-
Auditor, August 1995-}uly 1999

* Conduct financial statement audit in various industries including: Distribution, retail, not-for-
profit, Heaithcare, Government (Treasury Department) and 401K, among others.

* . Develop audit plans based on risk assessment of the client

»  Coordinate with team members and client personne! to resolve complex accounting Issues/audit
findings

. Exa_miﬁe récords and interview senior management and client staff to ensure recorded
transactions are in accordance with Generally Accepted Accounting Principles (GAAP)

EDUCATION

UNIVERSITY OF SACRED HEART
BBA Accounting, May 1995

HIGHUIGHTS
~®  Fluent in Spanish, English and French _
o Proficient in Micrasoft Office, QuickBooks and Peachtree
o Highly Analitycal |




Alberto Villafaiie Portela, P.E.

Calle 1, F-20, Prado Alto, Guaynabo, PR, 00966
Tel. 787-599-5409, email- betovillafane@gmail.com

Professional Experience

Civil Engineer with 20 + years’ experience as construction manager in the construction
industry and 15+ years’ experience in the construction of housing and residential
projects. Qutstanding record delivering mass production of single-family housing units
always promoting high quality standard construction.

REBUILDERS PR LLC, Lead Construction Manager Oct 1/2018 - Present
Responsibilities include but not limited to: assigning and managing construction team,
construction phase project scheduling, advising PM on constructability issues, providing
reports for each construction phase, any function construction related.

MC Builders, LLC./TCS Contractors, LLC. — General Confractor 2012-Present
President

Responsibilities included estimating, construction management, trade coordination,
budget development and cost control, development of project schedules and project
strategies, safety and quality control.

Selected Projects:

FEMA. Direct Housing Program - Construction manager for Rebuilders on the
construction and repair of FEMA funded houses throughout Puerto Rico, assigned by
Atkins Global.

Montecielo, Guaynabo PR - $5.5 million: New Residential housing development with 76
units. Project included, Recreational Facilities, Off-Site infrastructure and Site utilities.

Dorado Green Care, Jsla Verde PR — Commercial Retail Store, Interior Work. Project
Included, Comprehensive Demolition and Full Construction or Interiors.

Acha Trading, Catafio PR — Concrete Structure Eﬁclosu:e for Power Generators.
Concrete Construction. '

Isla de Roque, Barceloneta PR - $4.6 million: Residential housing development with 106
umits. Project included, site utilities and infrastructure.

Los Eucaliptos, Carolina PR - $3.5 million: Residential housing development with 46
units. Project included, site utilities and infrastructure.

Aventura, Gurabo PR - $1.5 million: Residential housing development with 44 units.
~ Project included, site utilities and infrastructure.

Builders Associates, LLC. — General Contractors 2001-2012
Project Manager & Partner




Selected Projects:

New Urban School of Ciales - $19 million: Design-Build, LEED Certified project.
New 150,000 SF Elementary and Intermediate school, part of the Schools for the 21*
Century Program. Owner- Puerto Rico Infrastructure Financing Authority & the Puerto
Rico Public Private Partnership Authority.

Los Lirios — $15 Millior, Public Housing, Comprehensive Modemization, 150
Apartments, Site Work and Facilities. Owner —Puerto Rico Housing Department.

Embassy Suites Hotel New Parking & Casino at Dorado - $10.8 million: Multi Story
Steel Parking Building & Activity Room Exterior Shell and Facilities. Interior Work
Included Partitions, Finishes, Electrical, HVAC, Fire, Protection, Security Systems,
FF&E Coordination, etc.)

Alberto Villafaiie Portela
Professional Experience
Page 2

Villas de Montecielo at Guaynabo, P.R. - $6 million: First Phase of a Residential
Development with 57 Units with a Sale Value of $640,000 each.

Torre Cibeles, San Juan PR - $37 million: Two 19 Stories Residential Towers & 310
Spaces Parking Building. Luxury apartments with an average area of 2,200 SF with
Penthouses of 4,400 SF

Boquerén Beach Hotel & Time Sharing - $14.7 Million, 46 Rooms, Beach Front Resort
Building in the Town of Cabo Rojo. New Developmet.

Estacionamiento Nuevo Centro de San Juan - $14 million: New development in the Hato
Rey Business District for a Multi-Story Parking & Office Building. 396,000 SF with
1,070 parking spaces and 25,000 SF of office space.

Paseo Del Prado, Carolina PR - $17 million: Residential housing development with 167
units. Project included earthwork, site utilities and infrastructure.

Madeira Apartments, Ocean Park PR - $1 millionPile Foundations & Footings

Desarrollos Metropolitanos S.E. - General Contractors 1994-2000
Project Engineer

Las Flores De Montehiedra, San Juan PR - $24 million: New Residential housing
development with 87 units

Los Jardines De Montehiedra, San Juan PR - $29 million: New Apartment Buildings
Development



Los Arboles De Montehiedra, San Juan, PR - $55 million: New Residential housing
development Phase I & Phase II with 240 units

Harvey Hubbell Caribe, Dorado PR - $800,000: Industrial Facilities renovations
Harvey Hubbell Caribe, Plant 4, Vega Baja PR — $2.6 million: Industrial Facilities

El Conguistador Hotel, Fajardo PR - $70 willion: Field Engineer for the Hotel renovation
and the new construction of Las Casitas Condo Hotel Developrment

Alberto Villafafie Portela
Professional Experience
Page 3

Education

Bachelor of Science in Civil Engineering - University of Massachusetts at Amherst, 1994
Languages: Fully fluent in Spanish and English

Professional Achievements

Registered Professional Engineer — Puerto Rico Lic. No. 14956

Registered Professional Engineer — Massachusetts Lic. No. 14956

Active Member of CIAPR (Colegio de Ingenieros y Agrimensores de Puerto Rico)
Member of the National Civil Engineers Society (chi epsilon) — No, 71286



MANUEL A. ROSA TIRADO

Urb. Santa Rosa

42-32 Calle 25
Bayamén, PR 00959
= (787) 501-0775

=7 gmanuelrosa968@gmail.com

PROFILE

Talented professional with an extensive background in Environmental and Occupational Safety area.
Cccupational Safety Officer for over 15 years of experience in Construction, varying from housing, roads, and
infrastructure projects. With 17 years of experience and expertise in develop and maintaining regulatory
compliance and documentation for Federal and Local Environmental Agencies. Strong experience on safety
employee training. Responsible, punctual, cooperative, skillful, instruction follower with 2 high sense of
responsibility. Able to work under pressure with minimum supervision. Excellent organization and
communications skills. Basic knowledge of the English langusge. Basic knowledge of Microsoft Office
software, Knowledge of regulatory laws such as: EPA, EQB and OSHA.

PROFESSIONAL EXPERIENCE :
Rebuilders PR LLC, Health and Safety Officer 2018
Advantix Engineering Corporation, Health and safety officer US coast guard project SJ base. 2018
Vanguard EM, FEMA iospector 2017
PEMCO, BETTEROADS ASPHALT, (EMPRESAS DIAZ), San Juan, PR
Environmental Health and Safety Officer 2001-2016
Laboratory Technician 1995-2001
O’ML *# Conduct environmental and safety site audits.
% Tnspect and monitor construction projects, mechanical workshop, Asphalt Terminal, Sand and Gravel Mine, Asphalt
Manufactired Facilities.
% Conductrisk assessments.

'y
Lod

Gathered environmental data for interpretation and/or maintain regulatory compliance standards.
Prepare and certify docurnents related to occupational safety and health issues.
Coordinate and provide Environmental and Safety training to field operations employees.
Exarmnine incidents to obtain-data that can be used to design preventive measures.
Update, enfiyrce and rravintain safety protocols related i occupational and safety issues.
Pointed source poliuters and inspected facilities to identify if discharges were made into the surface water.
Years of experience developing and implementing safety plans, and Highly strict officer in enforcing all safety
protocols required per project.
%+ Tracked of Hazardous materials spills that could threaten drinking water and tries to see that they were clearied up.
%+ Dealt with premeditating or “cleaning up hazardous waste contaminated areas”,
% Provide and recommend personal protective equipment to all construction personnel, which corplies with
safety protocols for the job site,
Maintained inventory of safety equipment needed.
Vast knowledge of OSHA regulations in the construction industry.
TWIC card credential available, OSHA 30-hour Occupational Construction Safety and Health certified.
Directed in promoting ethical behavior and good work ethics all around each project.
EDUCATION
POLITECHNIC UNIVERSITY OF PUERTO RICO, SAN JUAN, PR (2001)
Master Degree in Environmental Administration
UNIVERSITY OF PUERTO RICO, SAN JUAN, PR (1994)
Bachelor Science in Natural Sciences
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Ing. Alejandro Valdes

Tel#: 787-463-3715 Paseo San Juan G-21
Email: a_valdes@ymail.com San Juan, PR 00926
Experience Duration

August 2018-Present
Rebuilders PR LLC
Partner and Quality Control Manager
«  Assisting senior project manager to plan and execute effectively high-quality
end product (houses) according to drawings and specs, including budget
planning, for FEMA Housing Direct program, with ATKINS GLOBAL,

Project Manager June 2010-Present
Los Portales de Madeco, San Juan, PR
e Al around responsibilities. (Planning, Estimating, Take Offs, Personne!
Management, Procurements,}
e Successfully executed as PM 100+ subcontracts in various levels, from
housing, hospitality and commercial.

Structures Engineer ‘
KSWRP [ The 1V of Kiewit, Stacy & Witbeck, Reyes Group, Parsons} ' Sept 2009-May 2010
s  Project Engineer in Design Build project.
e Structures Specialist, mainly bridge decks.
»  Successfully completed and exceeded profit expectations in all assigned jobs.
s Constant training in job safety, work quality and heavy equipment.

Quality Control Manager Mar 2008 -Feb 2009
F&R Construction, Son Juan, PR
e Quality control specialist
+ Project engineer to foreman facilitator
s All mainly in Hotels, Industrial Facilities, and infrastructure
e Successfully completed responsibilities in La Concha Hote! and Casina,
Project Supervisor .

Quality Control Manager Mar 2006 - Mar 2008
MG Construction, San Juan, PR
s Overseeing and supervising quality control assignments for Montefiori,
Caguas, residential single units housing project.
Quality Control Manager June 2005 - Aug 2005
Diskin-construction, San Juan, PR
s  Overseeing and supervising quality control assignments for Balcones de
Monte Real, Canévanas, residential housing project.

Construction Worker ' May 2004 — Aug 2004
CRM Construction, San Juan, PR
» Laboringin 2ll around areas construction related

Education
Bachelor’'s Civil Engineering Graduated-May 2009
Polytechnic University of Puerto Rico

Related Skills
» Fluent in both English and Spanish; beginner level in French
s Experiencein all around construction fabor
&  More than 14 years experience in the construction industry




LUIS M. FERNANDEZ

787-593-5151
luis@mabmanage.com

Cacba 34
Estancias de Tormrimar
Guaynabo, PR 00966

Profile

With my unique experience in the residential construction sector, 1am
qualified to execute the job of Lead Warranty Officer. My skills in
dealing with people and evaluating their specific needs will ensure that
my responsibilities are met in a timely and effective manner.

Experience

Lead Warranty Officer and Permitting- MAB Management Corp.
2001-Present

With over 5,000 new residential units-constructed in the last 17 years,
| have personally dealt with the permitting, construction,delivery and
warranty follow up with the end user. Created solid relationships with
members of the local banking industry, contractors, suppliers and
many clients. Over 1,000 additional units in Pipeline to start

-construction in the next 2 years. (2019-20)

Education
BA in Economics, University of Michigan Business School, Ann
Arbor (1995-1999)

Skills
Skilled at collaborating in groups to achieve assigned tasks. Good
communicator and problem solver.

References
Manuel Batlle 787-955-9200, David Del Toro 787-402-3970,
AlgJandro Valdes 787-463-3715
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Construction Manager Work Approach

6.3.1 Goals and Requirements:

Rebuilders PR, LLC {“Rebullders") will provide the Puerto Rico Depariment of Housing (“PRDOHR")
with an experienced home-builder team with a proven frack record in the design, consfruction
and project administrafion that will allow the Homeowner Repair, Reconstruction or Relocation
Program {the “R3 Program”} 1o fulfill its reconstruction, social and economic intent. Rebuilders’
primary objective is reducing the lead time from the time of the award to a particular applicant
{each, an “Applicant") fo the completion of said Applicant’s project. Rebuilders' will have a
particular focus on meeting the Applicant's needs and expectations, while at the same time
seamlessly complying with all the requirements of the R3 Program. No project is too small or frivial
for Rebuilders. Thus, Rebuilders will strive to maximize its resources and efforls in order for Applicants
o be able to obtain the relief they need as a result of Huricane Maria’s damages.

Once PRDOH assigns a case to Rebuilders, our feam will begin a standardized process that will
begin with the review and analysis of the Damage Assessment Report and the Environmental
Report for each Applicant, followed by a pre-construction meeting with the Applicant where the
Lead dnd Asbestos pamphlets will be delivered, discussed and explained to the Applicant, and
an avthorization to access and work on the Appiicant's property will be obtained. If applicable,
because the Applicant desires to remain in the property while it undergces rehabilitation, a waiver
of liability in favor of PRDOH and Rebuilders shall be required from the Applicant as well.

Rebuilders, as Construction Manager, shall be responsible for maintaining each project within the
budget and avoiding unnecessary cost overruns, Furthermore, Rebuilders will maintain proper
books and records for each project. and will strive to improve the quality of documentation,
standardizing designs and solutions while, at the same time, reducing the processing burden of
PRDOH. Rebuilders main goal in the performance of its work within the R3 Program will be
expediling and optimizing sclutions fo any unforeseen condition while keeping contract
modifications to a minimum. Additionally, maintaining the upmost quality control, project safety
and implementing green building Initiatives are essential o Rebuilders' strategy.

4.3.2 General Adminisiration and Coordination

As part of the administrafion and coordination of the R3 Program, Rebwilders will divide its process
into two mayor components - REPAIR and RE-=CONSTRUCTION. Each component shall have a
separate set of standardized rules and procedures. Upon receiving an assignment from the
PRDOH, Rebuilders will evaluate the assignment and determine which process shall be applicable
to that particular assignment, focusing on efficiency and expedifing delivery time of the unit to
the Applicant.

REPAIR cases shall commence with aninitial determination of permit requirements and applicable
design. Together, Rebuilders' Permit and Design teams, which are directed by the Lead Permit
and Lead Design managers, respectively, shall evaluate the Damage Assessment Report and shall
prepare a workplan setting forth tasks, schedules, recommendations, fisks analysis and resources
needed 1o ensure project compliance with building codes, plans and specifications and R3
program objectives. Rebuilders has in place a strong design and pemitting team that will allow
it to accomplish a quick and successful tumaround, while maintaining sufficient redundancy for
high-volume tasks created by the high number of Applicants expected to apply for the benefits
of the R3 Program. Rebuilders team has significant knowledge in the permitting process, having

gone through the permitting process across a mulfitude of municipalities and agencies during the .7

£
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past 20 - 25 years and faking residential construction projects from the early stages of permitiing,
such as zoning variation requests and earthwork movement in raw land, all the way to use and
occupancy permits. Furthermore, Rebuilders' principals also have significant experience taking
abandoned or distressed properties, restarting or reinifiating the permitting work, and curing
defects in the pemmitting process successfully to obtain use and occupancy permits in those
properties. Therefore, Rebuilders plans to leverage ifs contacts in the different municipalities and
agencies, as well as its knowledge of the permitting process in the island in order to be able to
comply with the timely delivery of units to its Applicants.

Once Rebuilders’ design and permitfing process is completed, Rebuilders' Lead Procurement
Manager and its team will prepare, obtain andfor execute all required contracts, documents,
schedules, insurance policies, applicable sales and use or excise taxes, documents required to
ensure the issuance of required permits, as well as any other information needed for the
commencement of a particular project. Furthermore, said team shall coordinate and negotiate
with materiaimen and suppliers based on each project in a coordinated attempt with those
stakeholders to ensure timely delivery and maximize savings for the R3 Program.

While the permitting and design for a project is in process, the Lead Construction Manager will
oversee management of the logistics and assignment of particular job tasks to the construction
team. The Construction Manager shall allocate personnel, sub-contractors and resources, as
needed, to maximize efficiency and effectiveness for each required job. The Construction
Manager’s team shall be responsible for providing guidance, recommendations and solutions to
possible concerns and issues regarding the site, structural or construction of a particular project
and, if needed, incorporating the design and permitting team into the process to resolve any
potential issues that arise in connectlion with the design or permits of a particular Applicant.
Furthermore, the Construction Manager shall be in charge of coordinating every component of
the project to ensure timely delivery and compliance with the applicable budget.

Additionally, Rebuilders’ Consiruction Management tearn will be in charge of implementing high
quality and advanced conshuction techniques to ensure Applicants receive a high-end product.
The Construction Management team will also strive to maintain the highest ethical standards and
work ethic within its construction team and shall ensure that subcontractors also maintain similar
ethical and quality standards. Rebuilders truly understands the importance of guaranteeing its
employees and subconiractors maintain the highest ethical behavior and work ethic given that
the work in many cases will be perforred in houses that are occupied by their homeowners
and/or the homeowners will be present during the performance of the repdirs. Thus, Rebuilders will
ensure that every employee, subcontractor and construction team fully understands the nature
of the work to be performed, as well as the applicable rules and guidelines of the R3 Program.

During the performance of the repairs, a quality assurance and control plan will be in place.
Rebuiiders' lLead Quality Control Manager and its team shall be responsible for the
implementation and maintenance of such quality assurance plan. Rebuilders proposes using a
three-step inspection system consisting of (i) a preparatory meeting between its team and the
Applicant; {ii) an initial inspection of the residence; and {iii) ohe or more follow-up inspections to
ensure the work is being or has been performed in accordance with building codes, plans and
specifications, and applicabie R3 Program guidelines and procedures. The preparatory meetings
shall be conducted by the Construction Management Team, the Quality Control Manager and/or
their respeciive designees after a complete review of dll applicable plans, specifications, shop
drawings and related submittals. A preparatory phase meeting checklist shall be completed for
each definable feature of work, and shall be disiributed at the meetings. At the preparatory
meeting, the superintendent and the foreman (involved in this phase of construction) shall
coordinate with the quality assurance, quality conirol and safety personnel and shall infroduce
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their workplan for the completion of the work.

Initial Inspections shall be performed at the beginning of any Definable Feature of Work and shall
be repeated at any tfime new personnel or crews are assigned to the work. Furthermore, further
inspections shall be required by Rebuilders when the required standard of work is not being
accomplished. As part of Rebuilders' proposed workplan, an initial phase checklist shall be
completed for each Definable Feature of Work and disibuted to the personnel in charge of the
work and the Applicant at the inifial inspection. It will be a requirement of Rebuilders that the
same personnel that altended the preparatory meeting also be present during the initial
inspection to ensure the continuity of the process. Said personnel shall include the Superintendent,
the Foreman, Safety Personnel and the Quality Control Staff.

Follow-Up Inspections shall be performed weekly to ensure that the workplan established during
the preparatory meeting and the initial inspection has been followed and that the work performed
complies with ali design and contractual requirements. Upon completion of each work order, an
interim Quality Control Team inspection will be performed prior fo issuing any notice related to the
finality of the work or the intent to complete the final delivery of the unit. Once the interim
inspection is approved by Rebuilders' team, a final inspection with the Program Manager and the
Applicant will be performed.

RE-CONSTRUCTION cases shall also begin with dn inifial analysis of the pemit requirements and
the design to be implemented. The Permit and Design teams shall evaluate the Damage
Assessment Report and prepare an assessment to determine tasks, schedules, recommendations,
risks analysis and resources needed to ensure project compliance with building codes, plans and
specifications and R3 program objectives.

After the Initial assessment has been performed by the Rebuilders team, a meeting between the
Rebuilders' design personnel and the Applicant shall take place in erder fo discuss logistics. timing,
details related to the property and the unit to be constructed, and selection by the Applicant of
certain finishes which will allow for opticnality or preference. After said meeting, once the design
parameters are determined, the Rebuilders design feam will complete the design process based
on the pre-existing and pre-approved designs that have been submitied by Rebuilders as part of
the Request for Proposal process. As mentioned above, Rebuilders has in place a strong design
and pemitting team that will allow it to accomplish a quick and successful fumaround, while
maintaining sufficient redundancy for high-volume tasks created by the high number of
Applicants expected to apply for the benefits of the R3 Program.

Furthermore, depending on the results and determinations made upon complefing ihe
assessment of the project, the Rebuilders team will proceed with either demolition and abatement
of existing structures, when applicable, or directly to the construction of the new unit. If demolition
and abatement is required, demolition and abatement projects will be camied out by Rebuilders'
demolition sub-confractor which has extensive experience in the management and performance
of such projects. Rebuilders’ demolition sub-contractor is one of the lead demdlition and
abatement companies in Puerto Rico, with significant and very recent experience in the
demolition of buildings, recycling and disposition of debris and by-products, and management of
contaminants and hazardous substances. Furthermore, Rebuilders shall ensure that the demcoliticn
and abatement will be performed by personnel that has been certified by the EQB, and that such
work will be completed in compliance with all necessary permits from the EQB, the DRNA, the EPA
or any other state or federal agency with jurisdiction over the matter, until final disposal of all dekbris
and by-products in certified landfills or recycling plants.

Once the foregoing process is completed, Rebuillders’ remdining work opprocc%ry
o
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RECONSTRUCTION cases shall be almost identical to the REPAIR cases, with (i) the Lead
Procurement Manager and its team preparing, obtaining and/or executing all required contracts,
documents, schedules, insurance policies, applicable sales and use or excise taxes, documents
required to ensure the issuance of required permits, as well as any other information needed for
the commencement of a particular project; (i} the Procurement Manager coordinating with
materialmen and suppliers; (ili} the Lead Construction Manager assigning tasks and allocating
resources and sub-contractors to perform each job; {iv) the Lead Quality Control Manager and
its team impltementing and maintaining the construction plan through a three-phase inspection
program (preparatory meeting, initial inspection and follow-up inspections); and (v) at the end of
each construction job, an interim Quality Control Team inspection will be done before determining
the house is ready for delivery. Once this interim inspection is approved, a final inspection with
the Program Manager and the Applicant will be performed.

During construction of replacement homes, invoicing will be prepared by our Accounting Team
on the four {4) pay points that have been identified in the Request for Proposal and related
addenda for the R3 Program. The first pay point shall be upon completion of the foundations for
a particular unit, which shall include the demolition of any substantially damaged homes when
applicable. Rebuilders' second pay point shall be upon the completion of the replacement home
structure. The third pay point shall be tiggered upon completion of the replacement home finishes
and, finally, the fourth and final pay point shali be triggered upon the findl acceptance of the
work. Rebuilders' Accounting Department will bé responsible for managing and gathering all the
supporting documents required by PRDOH during the construction process in order to allow the
efficient invoicing and processing for each pay point.

After gathering all supporting documents required by the PRDOH for inveicing, including, without
limitation, certifications and breakdown for payments, photographical evidence, expense plans,
payroll staterment of compliance, project schedules, quality control reports, insurance and bonds
evidence, approved change orders and any other documents that support the services or work
billed. Before submitling invoices 1o PRDOH, Rebuilders will have a privafe accounting firm
auditing all invoices and back-up documents to ensure the invoice submittals comply with state
and federal requirements.

4.3.3 Generdl Experience and Knowledge; Infegration

The Rebuilders team, together with ifs principals, affiliates and sub-contractors, have been
designing. developing and building single-family and mulii-family residential units for cver 20— 25
years. With an exiensive porifolio of residential projects encompassing over 6,000 residential units
which have been fully developed, delivered and closed ranging from affordable housing to
middle, vpscale and Juxury homes, Rebuilders has vast undersianding and knowledge in the
design, construction and adminisiration of residential single and multi-family projects. Furthermore,
the Rebuilders' team is accustomed to working in projects in which there are multiple stakeholders,
including, without limitation, lenders, lender-appointed engineers or architects, project inspectors,
government agencies, utility companies, bonding companies, insurance companies, multiple
contractors and sub-contractors, homeowner associations, as well as other pariies in inferest.
Therefore, the Rebuilders’ team is used to successfully performing under pressure, with both
construction and financial hurdles and deadlines, and with multiple projects or developments at
the same time.

The Rebuilders' 1eam, its principals, affiliates and sub-contraciors, are one of the leading home-
building groups in Puerto Rico today, with an active development portfolio that includes the likes
of active residential developments such as Moniecielo (Guaynabo), Tescana {Gurabo), Laderas
de Guaynabo [Guaynabo), Aventura (Bayamén), Yega Serena {Yega Bqjaj. Isla de Rogue
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(Barceloneta), among others, dll of which are managed by the same team of professionals.
Therefore, Rebuilders' understanding of how to take aresidential project from raw land fo use and
occupancy permits is undeniable and its track record in home-building is unquestionable.
Furthermore, the Rebuilders' team has been working together in all these projects for quite some
time, allowing the team to work seamlessly together and granting the team continuity and
consistency.

For the R3 Program, Rebuilders will leverage its existing economies of scale and incorporate its
existing integrated design-construction process to the R3 Program. The Rebuilders' teamn dalready
manages consiruction of its existing projects together with the design team. a practice that will
facilitate performance of the work required under the R3 Program. This integrated approach
allows the design team to obiain direct input from the construction team regarding time to
complete, efficient designs, cost of labor and cost of materials, as well as market / homeowner
feedback. The feedback provided by the construction team to the design team allows the lafter
to implement or consider efficient construction methods or the use of innovative materials, while
complying with Puerto Rico building codes.

In Rebuilders' existing and proposed strategy, the Lead Design Manager and its personnel have a
lead role in the design and consiruction process and work together with the structural,
mechanical and electiical engineers to facilitate an effective and viable design. The skills and
experience of mechanical and elecfrical engineers, as well as the skills of specialized consultants,
can be integrated at the concept design level from the very beginning of the design process. In
Rebuilders' experience, when integrating the different professionals and capabilities, the end-
result is a design that is highly efficient with minimal, and sometimes inexistent, incremental capital
costs.

To ensure the infegration between the design and construction teams, Rebuilders will incorporate
the following processes and/or strategies: -

»  Promofing inter-disciplinary work between architects, engineers, cost specialists,
operations and other relevant stakeholders from the commencement of the design
process;

« Promoting the proactive discussion of possible or existing issues and the establishment of
consensus solutions to possible issues;

« Budget reshictions applied at the enfire level, with no strict separation of budgets for areas
or disciplines; _

+ The inclusion of a specialist in the field of energy engineering and energy simulation; and

« Clear arliculation of performance targets and strategies, to be updated throughout the
process by the design team.

As mentioned above, the Rebuilders’ construction and design teams already operate and
manage a large volume of residential projects and have effectively managed the design and
construction of these projects while maintaining strict cost controls. The Rebuilders’ team plans on
using the existing chemistry and familiarity of the team in handling aggressive and complex home-
building projects to integrate the R3 Program’s requirements and scope of work without affecting
the overall performance and/or quality of the work.

6.3.4 Compliance with Permit Requirements
As mentioned above, Rebuilders' understanding of how fo take a residenticl project from raw

land to use and occupancy permits is undeniable and its frack record in home-building is
unquestionable. The Rebuilders’ team has extensive knowledge in navigating the pe:
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process in Puerto Rico, both at a central {OGPe) level, as well as on a municipal level. Rebuilders’
experience in navigating these compartmentalized and often contradictory processes in different
forums, will allow the team to predict what different agencies, municipalities or utility companies
will require before those entities react or request such documentation. Depending on the agency
or municipality, some aspects of this process may be subcontracted to particular professionals
whom are more adept at handling the requirements of particular agencies or municipalities.
Furthermore, Rebuilders' Lead Permit Manager, Arch. José Evencio, has material hands-on
experience in the management of pemmit requests, and follow up submittals. Additionally, the
design team will be working hand-in-hand with the Lead Permit Manager to ensure that any
modifications to the design, plans and specifications for a particular project which are requested
by an agency or municipdlity are implemented quickly and submitted to the particular enfity.

Rebuilders acknowledges that the permit process in Puerfo Rico is complex, siow and often
inconsistent across forums. Each of the members of Rebuilders recognizes that the permitting
process may be one of the biggest hurdies that will need to be overcome for the success of the
R3 Program. As such, Rebuilders is prepared to deploy the most experienced and sophisticated
members of its team to the management of this process, as well as to the development and
implementation of a standardized set of submitial documents that will endeavor to make the
process as uniform and consistent across platforms and forums as possible. With the understanding
that each municipality and agency has its individual set of rules and guidelines, Rebuilders will
make every attempi possible to make the permitting submittals uniform across platforms,
including. without limitation, incorporating rules and guidelines from the stiictest or more
painstaking forums and jurisdictions, and implementing those same guidelines across the board.
By using the guidelines from the most thorough and detailed municipalities or agencies, Rebuilders
will be providing more documents or information than may be required in particular forums,
avoiding having their permits declined because a particular document or sheet was not included
in the submittal.

Furthermore, unfil such time as Rebuilders can reasonably determine that the permitting process
will flow propery and adequately, Rebuilders will deploy a significant amount of talent and
resources 1o its permitting efforts. Once Rebuilders is able to determine that the permitting process
will not become a bottleneck that will affect its performance under the R3 Program, only then will
Rebuilders consider redeploying resources or assigning talent to other aspects of the R3 Program.

Rebuilders' Lead Permitting Manager (the “LPM") will not be assigned a specific project/case for
permitting but in tum will oversee supervising and managing all the permitting processes required
for all assigned projects. A series of log books/lists will be developed to document dll the
information required to submit permits and to provide adequate follow up. The first log/list will
consist of a list of all the assigned projects with a series of columns assigning milestones to those
projects. This mechanism will safeguard the macro-management of projects and provide for a
better return and delivery of projects under the large volume of work expected. Each project will
be assighed to one of various feam members design/architects which in tum will be supervised
and managed by the LPM. Staff meetings every 2 business days between the LPM and the
designers/architects will be established to follow up on the permitting process and address any
circumstances that require handling at the most efficient manner. The designers/architects will
oversee obtaining and gathering all the required information from all parties involved with the
supervision and assistance of the LPM. The second log/list will be prepared for the
designers/architects assigned to each project where a complete description and list of required
permits per project will be listed and accounted for, providing the micro-management of each
project independently from the rest. The LPM will be constantly communicating with the Project
Managers as well as our designers/architects acting as the main bridge and liaison establishing
the necessary bond between the enfities to guaraniee the key element to pemitling sucggss,
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communication. Finally, our team will adlse be joined by .either one or more Authorized
Professional(s) or "Profesional Autorizado" (PA), who specialize in the construction pemmitting
business. The PA, by collaboration in the process of requesting and obtaining the necessary
approvals, should have a very positive impact for our teams’ timely delivery of each assigned
project.

The permitiing process will include, but will not be limited to the following items that are the local
industry standard for this type of projects:

Demolition permits

Asbestos/Lead removal Permit

“Exclusion Categdrica” — Environmental Recommendation Exclusion
Construction Permit

Certification of Use Permit

With the tearn members combined vast experience in the construction industry, especially in this
type of residential projects, Rebuilders is more than certain that it understands the local permitting
process and will be able to tackle dll the circumstances that may arise. This should result in an on-
fime project delivery for the programs cutcome benefit and success.

6.3.5 Health and Safety

The Rebuilders team is committed to providing the best health and safety protections to our
employees, visitors and contractors, The management of Rebuilders stands behind the role of
Lead Safety Manger and the implementation of the Occupational Health and Safety Program,
for the successful achievement of our policy and our goais, and the benefit of dll our employees
and the program of PRDOH. Health and safety goals are the parameters that will serve to
evaluate the implementation of our commitment to the protection of the health and safety of all
employees at dll levels.

For that reason, Rebuilders has employed Eng. Manuel Rosas, a qualified professional with
significant experience as a health and safety officer, to lead the design and implemeniation of
Rebuilders' health and safety program.

Rebuilder' Lead Safety Manager responsibilities will include, but not be limited to:

» Establishing proactive health and safety programs for the prevention of damage and
accidents.

« Developing and communicating hedlth and safety goadls of the company to its employees
and subcontractors.
Developing responsibilities at each level and establishing metrics for their performance.
Frequent meetings with the construction manager to follow up on the implementation of
the goals and outstanding situations in the area of health and safety.

» Evaluating the structure and performance in the area of health and safety annuaily.

Rebuillders' Lead Safety Officer (the "LSQ"), leveraging on his experience and know-how, wil
manage the security program for all areas of the company. The LSO and his team will also be in
charge of physical inspections and reviews to ensure that work conditions comply with program
guidelines and overali OSHA requirements. Security meetings will be celebrated once per week
to remind employees and sub-contractors of Rebuilders’ health and safety guidelines, as well as

overall program requirements. /
/Q’
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Furthermore, periodic reviews of supervisors and sub-confractors practices shall be performed,
with deficient sub-contractors being wamed for one failure to comply with safety guidelines, and
being removed altogether from the R3 Program for multiple violations. Furthermore, the LSO shall
ensure that Rebuilder's supervisors enforce safety rules and policies, and that information
published by OSHA from time to time regarding employee's rights is placed in visible places for
Rebuilder's or the sub-contractors' employees.

In the event that there are viclations to health and safety guidelines which are the result of wiliful
misconduct or negligence of Rebuilders' employees, the LSO shall ensure that farr and
appropriate disciplinary action is taken against those employees that violate the company's rules,
norms or security policies. Said actions include the potential remedies to be taken against those
employees who puts his or her health or life, or the heaith or life of his/her co-workers, in danger.

The LSO will require that he or his team members perform physical inspections of equipment that
will be ufilized in Rebuilders' projects in order to ensure that said equipment is in compliance with
OSHA requirements, pricr to said equipment being deployed in the projects. Such inspections shail
include ihe inspection and certification of cranes, compressors, fire extinguishers, lifts, among
others. Any deficient equipment shall be set aside or replaced until such time as the LSO deems
any deficiencies have been addressed or repaired by the relevant enfity or individual,

Furthermore, the LSO shail coordinate with the Lead Construction Manager. once the initial
meetings are held and the project is ready to commence, so that areas, plans, specifications and
work schedules all comply with the safety and health guidelines designed and implemented by
the LSO. Prior to commencement or re-commencement of a project, the LSO shall also coordinate
with the Lead Construction Manager in the distiibution of safety and protective equipment for
employees, as well as ensuring that sub-confractors also comply and distribute safety and
protective equipment to their employees.

The LSO shall also perform periodic reviews of the initial program and shall make those changes
which are deemed necessary to improve the program.

Further items that the LSO shall coordinate and implement in conjunction with the rest of the team
and the sub-contractors includes, but is not limited to:

e Conducting inspections and risk assessment programs.

e Evaluating new procedures, chemicals and equipment prior to purchase for use by
Rebuilders.

« Implementing programs for the identification, evaluation and contrel of physical and
chemical hazards.

« Invesfigating accidents, preparing reports and action plans for monitoring and comrecting
findings.
Performing drea risk assessments and tasking secuiity analysis.
Reporting to the management all health and safety issues of all areas and offices.

« Meet frequently with management to report goals execution and follow up on health and
safety issues.
Executing the health and safety training of all the employees of the company.

« Ensuring that employees know the dangers involved in assigned jobs and the means of
protection.

Moreover, all employees are expected to stictly abide by the safety rules established by

Rebuilders and OSHA from fime to time. .
s
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6.3.6 Quality Control

The Senior Project Manager and the Lead Quality Control Manager shall be responsible for
overseeing the overall implementation of the Quality Control Program, as well as maintaining and
performance control guidelines for the design, demolition, abatement and construction works.
These two individuals will also be responsible for structuring, coordinating and implementing all
project design procedures, methods, testing requirements, inspections and reporfing matters
directly with the R3 Program Manager. The Lead Quality Conirol Manager will have the authority
1o intervene directly with the Design and Construction Managerment feam, employees and sub-
contractors to stop unsatisfactory work, contrel cost overuns and coordinating any required
repairs, re-construction orinstallation of non-conforming items.

Rebuilders' Lead Quality Control Manager shall have the following non-exhaustive list of duties:

o Preparation, approval and implementation of the Qudlity Control Plan;

o Coordination and revision of the design with the Project Manager and Construction
Manger.

Verification that materials received from materialmen, suppliers and subcontractors
comply with the approved plans and specifications;

Development of means and methods to store and protect materials;

Maintain documentationrelated to the inspection, quality and conditions of materials;
Maintain documentation for administrative approvails;

Ensure that all materials and construction work comply with applicable bullding codes;
Canying out and participating in weekly progress and quality centrol meetings: and
Maintain documentation related to the inspection of work performed by
subconiractors.

o
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Furthermore, during the consfruction, repair or re-construction of any unit or project, a quality
assurance and control plan will be defined prior to commencement of the work. The Lead Quality
Control Manager, the Senior Project Manager and their respective teams will be responsible for
the implementation and maintenance of such plan. As part of each plan, Rebuilders proposes
establishing a three-phase inspection praogram consisting of (i) a Preparatory Meeting, (i) an Inifial
Inspection, and (iii} Follow-up Inspections, as follows:

A. Preparatory Meetings

Preparatory Meetings will be held prior to the beginning of any major Definable Feature of Work.
A meeting will be held for each construction crew performing such feature or when members of
a designated construction crew change for any reason. if a sub-contractor will be in charge of
any work, then such sub-contractor orits designated employees shall be present at such meetings.
Preparatory Meetings will be presided by the Senior Project Manager, the Lead Quality Centrol
Manager and/or their respective designees after a complete review of all applicable plans,
specifications, shop drawings, schedules, budgets and related submittals. A Preparatory Phase
Meeting Checklist will be completed for each Definable Feature of Work and distributed at the
meetings. At the Preparatory Meeting, the Superintendent and Foreman [involved in this phase of
construction) will coordinate with Quality Assurance, Quadlity Control and Safety personnel and
infroduce their plan for accomplishing the work within the established budget and schedules. The
R3 Program Manager shall be notified at least 48 hours in advance of the Preparatory Meeting.
The following items will be discussed at each meeting:

1. Review of applicable specifications. /,7(’“ -

2. Review of applicable plans and shop drawings. /% {«”
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Review of related submittals and a check that all related submittals, shop drawings and

materials have been tested (if applicable), submitted and approved.

Review of the detailed sequence and schedule of the execution of the work.

Discuss project budget.

Discuss required testing and frequency.

Review provisions to ensure controlled inspection and testing.

Examination of the work area to ensure that all required preliminary work has been

completed and is in compliance with the plans and/or specifications.

9. Examination of the related materials, review of the inspection reports and veiificafion that
the items received are in compliance with the contract and are properly stored.

10. Review of the Site Safety Plan to ensure that all safety precautions are met, and the
required safety equipment has been purchased and is available.

11. Review the document and the workmanship expected for the Definable Feature of Work.

12. Meeting Minutes are recorded and kept them until the project is finished.

w
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B. Inilial Inspections

Initial Inspections will be performed at the beginning of any Definable Feature of Work and must
be repeated at any time new workmen, sub-contraciors or new crews are assigned fo the work
or if the required standard of work is not being met. An Inifial Inspection Checklist will be
completed for each Definable Feature of Work and distributed at the initial inspection. The same
personnel who attended the Preparatory Meeting will also atiend the Initial Inspection. These
include the Superintendent and Foreman, Safety Personnel and the Quadlity Control Staff. The
following will be accomplished during these meetings:

1. Review the minutes of the Preparatory Meeting and verify that the work complies with the
design documents (i.e. submittals, specifications and/or shop drawings);

2. Resolve all issues, outstanding items and differing opinions between the Rebuilders’ feam,

the Applicant and/or the R3 Program Manager;

Coordinate construction schedule:

Ensure that all parties involved are aware of the budget limitations;

Verify adequacy of inspections and testing;

Establish a level of workmanship and verify that it meets the requirements;

Provide documentation of the previous inspection of the work area;

Re-examine the work area for. compliance;

Meeting Minutes will be recorded and kept until the completion of the project and delivery

of the work.
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C. Follow-Up Inspections

Follow-Up Inspections will be performed weekly to ensure that the controls established during the
preparatory meetings.and initial inspections continue to provide a tinished product that conforms
to contractual requirements, plans and specifications and building codes, as well as with the pre-
established schedules and budgets. The foliowing approach is the one that Rebuilders proposes
establishing:

1. Ddily construction activities will be inspected by the Quality Control team in accordance
with Rebuilders' Quality Control Procedures, and a CQCR will be completed.

2. Installation and testing activities which do not comply with the requirements will e
documented on a Non-Conformance Report which will be completed detailing those
aspects of the work which need to be revisited, re-built or repaired.

3. For all those items where modifications, repairs and/or replacement of materials for work
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already performed is required subsequent to Final Inspection, the same will be detailed in
an inspection report and the relevant construction crew or subcontractor will be notified
of the need to perform additional remedial work, replace materiais and/or paris installed.
Once that work is performed, a re-inspection and re-testing will be required to verify
acceptability. Inspection and testing documents will be submitted to the R3 Program
Manager or the Applicant, as the case may be, and will be filed and maintained in
accordance with Rebuilders' Qualify Control Testing and Verificafions (as detailed below).

4. The follow-up inspections will also assist the Senior Project Manager in determining whether
additional resources must be deployed to a particular project in order to meet deadlines
or if resources must be redeployed to other projects to avoid cost-overruns.

To ensure the quality of Rebuilders’ and its subcontractors’ work comply with the R3 Program
expectafions, Rebuilders will ensure that necessary testing procedures are available to evaluate
the work has been performed in satisfactory manner. The following procedure establishes the
methods to be used when evaluating the design, demolition and construction work performed by
Rebuilders and its sub-coniractors. Reports of these tests and inspections will be submitted to the
R3 Program Manager upon request and will be filed and logged by Rebuilders with the project
documentation.

A. Procedures

1. The Lead Quadiity Control Manager shall review the inspection and testing requirements to
ensure that the planned tests and inspections are in accordance with the design
documents [i.e. plans, specifications, shop drawings and/or other documents provided by
the design team or the R3 Program Manager).

2. When testing is required for materials or equipment, the instruments used for testing shall
be calibrated in accordance with established calibration procedures used in the industry.
If necessary, specialists experienced in such work shall be in charge of performing the
cadlibration. ‘

3. Technicians performing tests will provide copies of all calibration cerfificates, their
respective field notes and reports to the Lead Quality Conirol Manager.

4. A superintendent or other assigned personnel will be required to witnesses all required tests
detailed in the design documenis (i.e. plans, specifications, shop drawings, etc.).

5. Test reports, when completed, will be attached to the Quality Conirol Report and
submitted to Rebuilders and/or the R3 Program Manager, as the case may be.

B. Reporling and Distribution of Reports

Rebuilders will establish a system for the control of documentation and records which provide
objective evidence of the quality of items and activities performed in accordance with the R3
Program requirements. The Lead Quality Control Manager shall be responsible for the contral,
review, verifications and maintenance of the documentation delineated in the plans and
specifications.

1. After reviewing reports {including subconfractor reports) the Lead Quality Control
Manager shall submit the documentation to Rebuilders Senior Project Manager or the R3
Program Manager, as the case may be.

2. Allinspections and tfesting are summarized and recorded in a Quadlity Control Report (the
“CQCR"). A copy of the CQCR will be sent to the R3 Project Manager and to Rebuilders
Senior Project Manager. “Original” reports shall be retained by the Lead Quality£ontrol
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Manager. Field notes, inspection forms and test reports shall be filed and shall be available
for review by the R3 Program Manager. if necessary.
3. The CQCR shdll include the following:
Rebuilders' and sub-contractors' areas of responsibility.
Working, idle and downtime hours for equipment.
Work accomplished each day, indicating the location, activity and by whom.
Laboratory test reports, including the test results {passing or failing}, location of tests
and specification references.
Deficiencies and comective actions.
Material received onsite.
Safety violations and corrective action implemented.
Conflicts encountered in the plans and/or specifications.

apoQ
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C. Record Storage and Retention

1. All records will be stored by Rebuilders in areas that profect them from damage,
deterioration and/or loss at Rebuilders’ main office during the consfruction period.
Records shall be accessible at designated times and place to the R3 Program Manager.

2. All of the R3 Program records will be stored for such period of time, and is such manner, as
may be set forth in the R3 Program confracts. Records designated for storage, be it from
Rebuilders or any of its sub-contractors, will not to be destroyed or otherwise disposed
except as may be set forth and in compliance with the R3 Program contracts.

D. Submitals

All submittals shall be reviewed, cerlified and managed by the Lead Qudlity Control Manager,
Copies of any applicable manufacturer’s data {material, equipment, etc.}, including catalogue
cut-sheets showing dimensions, performance characteristics, capacities, wiring diagrams,
schedules, warranties, operation and maintenance manuals and any other relevant information
shall be reviewed by the Lead Quality Confrol Manager.

Prior to submittal, all itemns shall be checked and approved by the Lead Quality Control Manager.
If found to be in shict conformance with the coniract requirements, each ttem shall be stamped,
signed and dated by the Lead Quadlity Control Manager.

4.3.7 Ensuring Compliance with Program Cost Caps and Schedules of Performance.

The Senior Project Manager and the Lead Consiruction Manager shall be responsible for
overseeing the overall implementation of the work, as well as ensuring that design, demolition,
abatement, repair, and consfruction works are provided within established R3 Program cost caps
and within the schedules for performance.

In order to ensure compliance with the R3 Program Cost Caps and schedules, the Rebuilders team
will use its more than 25 years of experience in the design, development and construction of
complex projects to achieve cost caps limits and goals for the benefit of the R3 Program.

Rebuilders has selected and brought on board an excellent group of design consultants, sub-
contractors and staff that will be in charge of the management, operations and performance of
the R3 Program and its required goals and standards. The Rebuilders feam is accustomed to
working with tight schedules and lender-imposed budgets, as its members are some of the premier
residential housing developers on the island, and the consultants, sub-contractors and staff are
the same parties that participate in the development and construction of those projects. Using
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the know-how and experience of this excellent group of professionals in the management of
schedules and budgets, led by the Senior Project Manager, the Lead Design Manager and the
Construction Manager, Rebuilders is confident that it will be able to comply with the cost
parameters and the fight schedules that this complex program entails.

Furthermore, it is no secret that the cost of materials and their delivery is one of the biggest
challenges that the construction industry in Puerio Rico will face when the R3 Program is officially
launched. Having one of the mdajor construction material suppliers, Portales de Madeco
("Madeco"}. as one of Rebuilders’ members, gives Rebuilders the competitive advantage of
having a guaranteed supply of materials at the best possible prices. The inventory, organization,
and logistics provided by Madeco is another benefit that Rebuilders will leverage to guarantee
the compliance with the R3 Program cost limits.

For cost control of actuail projects, Rebuilders will have in place a constuction plan and the
associated cash flow estimate to provide the baseline reference for subsequent project
monitoring and control. This will apply for design, demolition, abatement, repdir and construction.
For schedules, progress on individual activities and the achievement of milestone completions will
be compared against the original project schedule to monitor the progress of activities. Contract
and job specifications will provide the criteria by which to assess and assure the required quality
of construction. The final detailed cost estimate will also provide a baseline for the assessment of
financial performance during the project. To the extent that costs are within the detailed cost
estimate, then the project will be determined to be within the budget. Overruns in particular cost
categories will signal the possibility of problems and will give an indication of eéxactly what
problems are being encountered within a particular project. Rebuilders will implement an
expense-oriented construction planning to focus control in the categories included in the final
cost estimates. This focus is particularly relevant for projects with few activities and considerable
repetition such as the repairs that are part of the R3 Program.

For control and monitoring purposes, the criginal detailed cost estimates will be converted to a
project budget, and the project budget will be subsequently use as a guideline for cost and
performance management. Specific items in the detailed cost estimate will become job cost
elements. Expenses incumed during a project wil be recorded in specific job cost accounts to be
compared with the original cost estimates in each category in order io monitor the project
behavior. Thus, individuat job cost accounts generally represent the basic unit for cost control.
Also, job cost accounts may be divided into work elements which are related both to particular
scheduled activities and to parficular cost accounts.

In addition to cost controls, the Senior Project Manager and the Lead Construction Manager will
give considerable attention to monitoring schedules. Each job will involve a deadline for the
completion of the work based on R3 Program parameters, so contractual agreements for design,
dermolition, abatement, repairs and consiruction will force atfention to schedules. In other words,
Rebuilders will enforce the strict scheduling imposed by the R3 Program against its suppliers and
sub-contractors, and the Lead Construction Manager wil monitor the schedule of work
completion on a day-to-day basis to ensure that guidelines are being met. Just as costs incured
are compared to budgeted costs, actual activity durations may be compared to expected
durations. In this process, forecasting the time to complete particular aciivities will be required by
Rebuilders.
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$.3.8 Tracking Deficiencies, and Addressing Complaints and Warranty Issues

in order to properly address all deficiencies, complaints and warranty issues arising from work
performed by Rebuilders or any its sub-contractors, Rebuilders proposes the following approach.
Initially, the Lead Warranty Manager and its team shall be in charge of detecting non-conforming
items. Non-conforming items are those conditions that deviate from the requirements detailed in
the specifications, plans and/or shop drawings. As part of its role, the Lead Wamranty Manager

shall be responsible for the control and documentation of non-conforming items, as follows:

1.

2.

A.

The Lead Wamranty Manager will stiive to prevent non-conforming items from being
installed or utilized in any given project.

To the extent that minor non-conforming items are detected and corecled on the
same day, the same will be documented, but may not be flagged for follow up.

All other non-conformances shall be documented in a Non-Conformance Report that
will be prepared by the Lead Wamranty Manager or its designee. The Non-
Conformance Report will be sequentially numbered and dated and shali include the
following information, as appropriate:

a. Description of the non-conformance including relevant detadils of the
occumence.
b. Identification of material, component or system by part number, plan, shop
drawing and/or specification number and intended installation location.
Source of material oritem [name of supplier, owner or subcontractor).
Current status or item in shop, warehouse, lay-down yard or structure.
Individual and organization which detected the non-conformance.
Recommendation for comective action including sketches, test data and/or
repair procedures necessary to substantiate the recommendation.
Cause of the non-conformance and steps taken to prevent reocccumence
indicating acfion(s) taken, positions or titles of persons contacted, letters
written and/or procedural changes proposed.
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The Lead Wamanty Manager shall sign and deliver the Non-Conformance Report to
the Senior Project Manager. ‘

Each Non-Conformance Report shall be recorded in the Non-Conformance Report
Log by the Lead Wamranty Manager.

The Lead Warranty Manager shall verify and inspect any comrective action taken after
the work in question has been re-inspected and re-tested. Entries are made in the
Non-Conformance Report log documenting the final resolution of any non-
conformance.

Non-Conformance Reports, logs and documents shall be filed and maintained by
Rebuilders and shall be available for inspection by the R3 Program Manager upon
request.

Inilial Punch List

A qudlity control report of punch list items (deficiencies) shall be maintained throughout the
life of the project and shall demonstrate that the Quality Control and Wamranty Manager Staff
is corecting the deficiencylies) in a timely manner. Aninitial punch list shall be developed as
a result of inflial inspections and then maintained throughout the life of the project. Each
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punch list shall be consistently updated and submitted fo the Senior Project Manager for
corrective actions. The Lead Warranty Manager shall perform follow-up Inspections to ensure
the deficiencies have been comrected before notifying the Applicant and/or the R3 Program
Manager of an inspection.

B. Inspection

After the completion of the initial punch list inspection, the Lead Warranty Manager, the
Applicant, and an R3 Program Manager Representative, when applicable, will conduct an
inspection and develop a joint “Punch List" of noted deficiencies. The Punch List will be
formally documented along with the estimated date by which the deficiencies will be
corected. The Lead Warranty Manager shall conduct follow-up inspections to ensure that all
deficiencies have been corrected before requesting a final inspection by the Applicant
and/or the R3 Program Manager.

C. Final Inspections

Upon completion of the items listed in the inspection “Punch List,” the Lead Warranty
Manager shall notify the Applicant and/or the Program Manager prior fo the final Inspection
(or as agreed to) with the assurance that all itemns listed in the inspection and dll other
remaining work has been completed and will be acceptable by the date of the Final
Inspection.

Attached is an illustration of Rebuilders' proposed work approach for ease of reference.
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Rebuilders will provide the PRDOH its experience and knowledge on design, construction and contract

administration to strengthen the R3 program by adhering to the following standardized process:

REBUILDERS PR, LLC.

Team

Process

Average Lead Time: 120 days

PRDOH

PROOH

Senior PM

Permits and
Dasign

Lot pecrmtand deeemn
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Construction

REBUILDERS PR, LLC

Quality
Control and
Assurance

Tl i

~ Warranty

[ Atlenad mopninm s ranty o

Accounting

sabanitiesines

1 pay point 1 upon completion of the foundstians, pay polnt 2 upon completion of the replacement hiome structure, pay point 3 upon completion of the raplacament home {Inishes, and pay point 4 upon the final Bcceptance of the work, 5
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ONE LEVEL 3BDR-2BTHS MODEL UNIT

In accordance with the Request for Proposal (RFP) for Home Repair, Reconstruction and
Relocation program (R3) under CDBG-DR 2018-09, Rebuilders will provide homes dedicated to
the families that were affected by mayor humicanes Irma and Maria in 2017.

GENERAL DESIGN INTENT

Our proposed models will use standard construction methods such as concrete, cement
blocks and flat roofs with @ composite of reinforced concrete and foam to reach the R-value
required by construction codes. Also, all windows selected for these models will comply with
codes, energy efficiency and fire rating. To reduce environmental impact, energy & water
consumption, and sustainability, design proposes equipment such as water conserving low fiow
toilets and faucets, energy star rated appliances and energy efficient lighfing. Also, for
emergency purposes, a 600-galion cistem and an emergency power generator will be provided
in each model along with a sclar water heater.

In general, our feam will provide its residents with resilient, green, eco-friendly homes
which will endure the inclement weather of the Caribbean.

One of the biggest challenges in Puerto Rico is its diverse locations; cases may vary from
rural arecs near the coast of the island to remote locations in the heart of the mountains. Given
the diversity and complexity of each site, the recollection of information will be taken case by
case to ensure accurate details are provided for an efficient construction process.

Our primary approach will be passive design method practices through which
comforfable interior environments will be created with the use of low energy & water efficiency.
The use of modern technology principles of passive design such as, but not limited to: location,
landscape, orientation, massing, shading, thermal mass and insulation will play impariant and
exclusive roles in our praposed models as we describe below:
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« THERMAL & ENERGY EFFICIENCY

o ROOFING: An EPS foam with integrated concrete assembly will be incorporated
in our roofing structure allowing the unit to fake full advantage of the thermai
insulation qualities foam provides allowing for lower construction costs while
providing a highly efficient energy consumption. This ullimately will ensure a
definite approach to the newly adopted 2018 {BC code requirements.
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QVERHANGS: Compact but rather efficient roof overhangs will be provided

specially on top of windows and doors in order to provide a more effective
shading coefficient factor as permitted in the Energy Efficiency 2018 IBC Code.
Through this shading coefficient pemitted factor a more economical cost
approach will be reached with respect the window requiremenis as established
in the most recent code adoption.

WINDOWS: Careful design and studies will be performed in order to comply with

the recent code adoption by either the provision of laminate or other materials
that will guarantee a low e fransmission.

+ VENTILATION

[o}

WINDOWS: Windows will be strategically located in either adjacent walls or in

opposite ends of each wall rather than in the same location to take advantage
of cross ventilation in every room. This will ensure taking advantage of the
constant trade winds typical of our Caribbean location and enhance the energy
efficiency of our proposed housing units and therefore limiting the energy
consumption of required air conditioning. As per section R401.2.1 and R303.1
from the IRC, habitable room windows will have a 14% of the room area as a
minimum opening size for the ventilation requirement. All bathrooms will be
provided with a glazing area of not less than 3 square feet of which one half shall
be operable for ventilation purposes.

s LIGHTING/ILLUMINATION

Q

WINDOWS: As per section R303.1 from the RBD, ali cour models' habitable rooms
windows will have an 8% of the room area as a minimum glazing size for light
requirement compliance.

INTERIOR STAIRWAYS: Interior stairways will be provided with an artificial light

source to filuminate the landings and treads as per section R303.6 of the IRC with
a minimum of a 1 foot-candle at the center of freads and landings.

s RESILIENCY UNDER EMERGENCY SITUATIONS

=]

EMERGENCY POWER GENERATOR BACK UP: The units will be equipped with

emergency power genergior in case of any power outage, ensuring owners
power utility continuation. -

WATER SUPPLY: Storm water collection and harvesting through cistemn fanks with
electrical pump system will provide the necessary storage in the event of any
unforeseen natural disaster. This practice is known o reduce the excess of run off
storm water created by the added impervious areas by the construction of new
structures. In addition, a water tank cistem for potable water will be provided
and connected to the emergency power generator to assure potable water
supply during public service/city outage.

PHOTOVOILTAIC PANELS & SOLAR WATER HEATER: Cne of our main focuses will be
the provision of solar water heater as well as photoveltaic infrastructure providing
a more than desirable resiliency in the event of catastrophic disasters. Secondly,
but not less important, it will ensure the reduction of ufiliies consumption,
ultimately providing a much-needed reduction on utilifies costs.
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¢ CODE COMPLIANCE

The proposed design for single family homes wil comply with required codes and
regulations such as: Intemational Building Code 2018 edition {L.B.C.), International Residenticl
Code 2018 Edition {IRC), International Fire Code 2018 Edition, Internafional Plumbing Code 2018
Edition, Intemational Mechanical Code 2018 Edition, International Conservation Code 2018
Edition, Puertc Rico Code 2018, Natflonal Fire Protection Association [NFPA) and the American
Concrete Institute to ensure durability, safety and efficiency. Also, but not limiting to, our
proposed models will comply with A.D.A., FH.A., UF.AS. (504} and A.N.S.I.

e ENERGY EFFICIENCY CODE

o ROOF: The roof will be composed of a combination of a concrete slab
and EPS foam material to comply with section R401.2.1.4 of the recently
adopted IRC 2018 edition which requires a minimum of R-15 protection.

o WINDOWS/FENESTRATIONS/GLAZING: Our proposed models' windows will
comply with section R401.2.1.4 of the IRC 2018 edition by providing a solar
heat gain coefficient of less than or equal fo .40. in some cases, an
overhang will be incorporated with a protection factor equal to or greater
than 0.30 to be able fo reduce the initial cost of the glazing assembly. This
will enhance the interior environment by reducing heat gain therefore
minimizing energy consumption costs and climate control.

o SOLAR WATER_HEATER: A solar water heater will be installed on ali our
modeis assuring a lower ufilities power cost.

« WINDLOADS

o WINDOWS: Windows wil be designed, manufactured and installed with
an assembly compliant with the 185-m.p.h. wind resistance required by
section 1609 of the LB.C.

o WALLS: The walls of our residential models will comply with the new
adopted 1B.C. wind load factor as they will be built either out of
reinforced concrete or CMU walls.

ACCESIBILITY AS PER A.D.A., U.F.A.S., F.H.A., A.N.S...

o BATHROOMS: Bathrooms will be provided with a 32-inch minimum width
clearance opening and with the required maneuverning clearances within
the provided equipment and accessories.

o DOQORS: Frovided doors in all unit models will have a minimum clear width
of 32"as per secfion R311.2 of the IRC,

o HALLIWAYS: Halways will have a minimum of 36 inches wide clearance as
per section R311.6 of the IRC.

« LIFE SAFETY, MEANS OF EGRESS AND EMERGENCY EXIT

o WINDOWS: As per section R303.1 of the IRC all rooms will have a window
operable to provide a minimum cpening of 5.7 square feet {4 percent of
the floor areq}, located at a maximum height of 24" above finished floor
and wifh a minimum of 20" in width.

o BEDROOMS: All bedrooms will be equipped with smoke detectors as
required by section R314 of the IRC and the NFPA 72 and listed in

accordance with UL 2034,
;'!f/’ ’



o HALLWAY: Hadllways will be equipped with a smoke detector as well as
with the required carbon monoxide detecter.

e« MINIMUM ROOM AREAS AND HEIGHTS

o HABITABLE ROOMS: All habitable rooms will have an area of not less than
70 square feet and a minimum dimension of 7' in any horizontal dimension
as per sections R304.1 and R304.2. As per required by section R305.1 of
the IRC all habitable spaces wili have a ceiling height of not less than 7
feet,

o BATHROOMS: All bathroormis will have a minimum ceiling height of 6'-8" as
per section R305.1 of the IRC.

o SHOWER STALLS: All shower walls will be finished with a nonabsorbent
surface to a height of no less than 6 feet above the floor as per section
R307.2 of the IRC.

o WINDOWS: All emergency windows required at every sleeping room as
per seclion R310.0 of the IRC will have a window sill height of not more
than 44 inches above the floor.

W PROPOSED 1 LEVEL 3 BEDROOMS-2 BATHROOMS UNIT DESCRIPTION

Qur proposed model unit has 1,000 square feet with 258 square feet covered roof single
car port and 40 square feet covered entry porch. It is composed of the following spaces with ifs
areas and main dimensions:

SPACE AREA (SQ.FT.) SPACES INCLUDED REMARKS
LIVING & DINING 240 LIVING AND DINING
KITCHEN 90 OPEN TO THE LIVING
DINING
BEDROOM #1 130 CLOSET BATHROOM
BATHROOM 47 NOT ACCESSIBLE
BEDROCM #2 110 CLOSET
BEDROOM #3 110 CLOSET
ACCESSIBLE 52 HANDICAPPED
BATHROOM ACCESSIBLE
LAUNDRY WASHER
HALLWAY 50
LINEN 7
COVERED CARPORT 258
ENTRANCE COVERED 60
PORCH

The house model our team developed was carefully analyzed by our architectural,
engineering and builders in order fo maximize and provide the most efficient construction for a
singte unit by constantly applying a value engineering as a cross reference for checks and
balances during the design process. This can be perceived by the integration of public spaces
as we integrated the living dining and kitchen as an open plan concept. This provides an open
alternative for futures owners fo locate their fumiture with freedom and without compromise.
Another feature of our efficient disiribution is the compact size of our hallway connecting the
public areas o the private sleeping quarters. The main bedroom has been provided with its
own bathroom for convenient privacy of the household principal and the secondary bathroom,
being the public one, will be treated as the fully accessible one in compliance with all codes

7
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and standards. A linen closet strategically locaied in the hallway ensures providing enough
capacity for stowing dll the necessary foileiry, bedcovers and any other items.

Using reinforced concrete as the main super structure and cell filled concrete blocks as
secondary members along with the combination of concrete roof siab with a foam assembly to
reduce heat transfer accentuates the uniqueness of our proposed concept. The proposed
construction methods are the ones typical fo our local region, making it the most efficient
because of the experience and readiness of labor and materials to be applied and obtained,
all the while providing the required measures to ensure an energy efficient as well as resilient
structure for many years and generatfions to come.



Tab 8

&,




2

=

REQUEST FOR PROPOSAL
FOR
HOME REPAIR, RECONSTRUCTION, OR RELOCATION PROGRAM CONSTRUCTION MANAGERS
UNDER THE
COMMUNITY DEVELOPMENT BLOGK GRANT DISASTER RECOVERY

CDBG-DR-RFP-2018-09

PUERTO RICO DEPARTMENT OF HOUSING

DRAWING LIST:

T-1 TITLE SHEET

A-1 PROPOSED 2 LEVEL 3 BEDROOMS FLOOR PLAN

A-2 PROPOSED 2 LEVEL 3 BEDROOMS ELEVATIONS & SECTIONS
A-3 PROPOSED PERSPECTIVES 3D VIEWS

PROPOSED 2 LEVELS 3 BEDROOMS 3D VIEW (1195 S.F.)
+ CARPORT ( 258 S.F.)

arkitektse

Jota —ariewita, pac

REBUILDERS PR, LLC




FILE HAME: NADESIGN 2018v18-B4 REBUNERS PRROWGWREBULDERS PR (FLOOR PLANS).OWG

PLOT DATE: Menday, Dercomber 17,2018 5:22:40 PM

——i_J
[ P m—————— oF.

FUTURE CONECTION
FOR KAH ATER HARYES TN
ESTORMWATER CIRLECTION

PROPOSED 2 STORIES 3 BEDROOMS PROPQSED 2 STCRIES 3 BEDROOMS PROPOSED 2 STORIES 3 BEDROOMS =
ROOF PLAN (458 S.F.) LOWER LEVEL (458 S.F.) LOWER LEVEL (737 S.F.)
SCALE: /"= 110" SCALE: VE=1=(F + CARPORT ( 258 S.F.) arkrektse
e m— b ™ = e SCALE: V=Tt e
e emmamena ra v L et
\\ \ REBUILDERS PR; LLC
\%%" ) PROPGSED 2 LEVEL 3 BEDROOMS
R i FLOOR PLANS
A-1




er ROOE
1T T _¢_W— e T 0
SECOND FLODR SECOMND FLOOR —
‘¢W“—' _— v =T
. FIRST FLOOR FIRST FLOOR
¢ ] —— i — ﬁw_
FRONT ELEVATION
ACALE- VYT
& ROO . _¢W— . _
e Ed
¢ SECOND FLOOR — SECOND FLGCR
(= — [
#___msrnom — —fw
REAR ELEVATION
T
(T— - RQOF -
1o —
SECOND FLODR
[ o
& T FLOOR
BRI : RN
SECTION PROPOSED 2 LEVELS 3 BEDROOMS
: a5/ ELEVATIONS & SECTIONS
A2




FRONT 3D VIEW

INTERIOR 3D VIEWY

PERSPECTIVE VIEW/FIRST FLOOR

PERSPECTIVE VIEW { SECOND FLOOR

qu?’rekrsa

Jobt —aridults, pas

REBUILDERS PR, .LLC

PROPOSED 3D YIEWS

A-3




TWO LEVEL 3BDR-2BTHS MODE[, UNIT

In accordance with the Request for Proposal (RFP} for Home Repair, Reconstruction and
Relocation program (R3) under CDBG-DR 2018-0%, Rebuilders will provide homes dedicated to
the families that were affected by mayor hurricanes Irma and Maria in 2017.

GENERAL DESIGN |INTENT

Our proposed models will use standard construction methods such as concrete, cement
blocks and flat roofs with a composite of reinforced concrete and foam te reach the R-value
required by construction codes. Also, all windows selected for these models will comply with
codes, energy efficiency and fire rating. To reduce environmental impact, energy & water
consumption, and sustainability, Rebuilders' design proposes equipment such as water
conserving low flow tollets and faucets, energy star rated appliances and energy efficient
lighting. Also, for emergency purposes, a 600-gallon cistem and an emergency power generator
will be provided in each model along with a solar water heater.

in general, our team will provide its residents with resilient, green, eco—fnendly homes
which will endure the inclement weather of the Caribbean. .

One of the biggest challenges in Puerto Rico is ifs diverse locations; cases may vary from
rural areas near the coast of the islkand fo remote locations in the heart of the mountains. Given
the diversity and complexity of each site, the recollection of information will be taken case by
case to ensure accurate detdils are provided for an efficient construction process.

Our prmary approach wil be passive design method practices through which
comfortable interior environments will be created with the use of low energy & water efficiency.
The use of modern technology principles of passive design such as, but not limited to: location,
landscape, orientation, massing, shading, thermal mass and insulation will play important and
exclusive roles in our proposed models as we describe below:

SynER.
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» THERMAL & ENERGY EFFICIENCY

o ROOFING: An EPS foam with integrated concrete assembly will be incorporated
in our roofing structure allowing the unit to take full advantage of the thermal
insulation quadlifies foam provides, as well as dllowing for lower construction costs
while providing a highly efficient energy consumption. This ultimately will ensure a
definite approach 1o the newly adopied 2018 IBC code requirements.

o OVERHANGS: Compact but rather efficient roof overhangs will be provided
specially on top of windows and doors in order to provide a more effective
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shading coefficient factor as permitted in the Energy Efficiency 2018 IBC Code.
Through this shading coefficient permitted factor a more economical cost
approach will be reached with respect the window requirements as established
in the most recent code adoption.

WINDOWS: Careful design and studies will be performed in order to comply with
the recent code adoption by either the provision of laminate or other materials
that will guarantee a low e transmission.

» VENTILATION

o]

WINDOWS: Windows will be strategically located in either adjacent wdlls or in
opposite ends of each wall rather than in the same lecation fo fake advantage
of cross ventilation in every room. This will ensure the units fake advantage of the
constant frade winds typical of our Caribbean location and enhance the energy
efficiency of our proposed housing units and therefore limiting the energy
consumption of required air conditioning. As per section R401.2.1 and R303.1 of
the IRC, habitable room windows will have a 14% of the rcom area as a minimum
opening size for the ventilation requirement, All bathrooms will be provided with
a glazing area of not less than 3 square feet of which one half shall be operable
for ventilation purposes. :

e LIGHTING/ILLUMINATION

o

WINDOWS: As per seclion R303.1 from the RBD, all our models’ habitable rooms
windows will have an 8% of the room area as a minimum glazing size for light
requirement compliance.

INTERIOQR_STAIRWAYS: Interior stdirways will be provided with an arfificial light
source to illuminate the landings and treads as per section R303.6 of the IRC with
a minimum of a 1 foot-candle at the center of treads and landings.

e RESILIENCY UNDER EMERGENCY SITUATIONS

Q

EMERGENCY POWFER GENERATOR BACK UP: The units will be equipped with
emergency power generator In case of any power outage, ensuring owners
power utility continuation.

WATER SUPPLY: Storm water collection and harvesting through cistern tanks with
electrical pump system will provide the necessary storage in the event of any
unforeseen natural disaster. This practice is known to reduce the excess of run off
storm water created by the added impervious areas by the consiruction of new
structures. In addition, a water tank cistem for potable water will be provided
and connected fo the emergency power generator to assure potable water
supply during public service/city outage.

PHOTOVOLTAIC PANELS & SOLAR WATER HEATER: One of our main focuses will be
the provision of solar water heater as well as photovoltaic infrastructure providing
a more than desirable resiliency in the event of catastrophic disasters. Secondly,
but not less important, it will ensure the reduction of uliliies consumption.
ultimately providing d much-needed reduction on ufilities costs.




» CODE COMPLIANCE

The proposed design for single family homes will comply with required codes and
regulations such as: |nternational Building Code 2018 edition {I1.B.C.), Intemational Residential

Code 2018 Edition (IRC), International Fire Code 2018 Edition, Infemational Plumbing Code 2018

Edition, International Mechanical Code 2018 Edition, Intemational Conservation Code 2018

Edition, Puerto Rico Code 2018, National Fire Protection Association (NFPA) and the American

Concrete Instilute to ensure durability, safety and efficiency. Also, but not limifing to, our
proposed models will comply with A.D.A., F.H.A., UF.AS, (504) and A.NS.I.

« ENERGY EFFICIENCY CODE

o ROQOF: The roof will be composed of a combination of a concrete slab
and EPS foam material to comply with section R401.2.1.6 of the recently
adopted IRC 2018 edition which requires a minimum of R-15 protection.

o  WINDOWS/FENESTRATIONS/GLAZING: Qur proposed models’ windows will
comply with section R401.2.1.4 of the IRC 2018 edition by providing a solar
heat gain ceefficient of less than or equal fo .40. in some cases, an
overhang will be incorporated with a protection factor equal to or greater
than 0.30 to be able to reduce the initial cost of the glazing assemksly. This
will enhance the interior environment by reducing heat gain therefore
minimizing energy consumption costs and climate conirol.

o SOLAR WATER HEATER: A solar water heater will be installed on ali our
models assuring a lower utilifies power cost.

» WIND LOADS

o WINDOWS: Windows will be designed. manufactured and installed with
an assembly compliant with the 185-m.p.h. wind resistance required by
section 1609 of the 1.B.C.

o WALLS: The walls of our residential models will comply with the new
adopted |.B.C. wind load factor as they will be built either out of
reinforced concrete or CMU walls,

° :
« ACCESIBILITY AS PER A.D.A., U.F.A.S., F.H.A., A.N.S.I.

o BATHROOMS: Bathrooms will be provided with a 32-inch minimum width
clearance opening and with the required maneuvering clearances within
the provided equipment and accessories.

o DQOGRS: Provided doors in dll unit models will have a minimum clear width
of 32"as per seclion R311.2 of the IRC.

o HALLWAYS: Hallways will have a minimum of 36 inches wide clearance as
per section R311.6 of the [RC.

o LIFE SAFETY, MEANS OF EGRESS AND EMERGENCY EXIT

o WINDOWS: As per section R303.1 of the IRC all rooms will have a window
operable to provide a minimum opening of 5.7 square feet {4 percent of
the floor areq), located at a maximum height of 24" above finished floor
and with a minimum of 20™ in width.




o BEDROOMS: All bedrooms will be equipped with smoke detectors as
required by section R314 of the IRC and the NFPA 72 and listed in
accordance with UL 2034,

o HALLWAY: Hallways will be equipped with a smoke detector as well as
with the required carbon monoxide detector.

s  MINIMUM ROOM AREAS AND HEIGHTS

o HABITABLE ROOMS: All habitable rooms will have an area of not less than
70 square feet and a minimum dimensicn of 7° in any horizontal dimension
as per sections R304.1 and R304.2. As per required by section R305.1 of
the IRC all habitable spaces will have a ceiling height of not less than 7
feet.

o BATHROOMS: All bathrcoms will have a minimum ceiling height of 6'-8” as
per section R305.1 of the IRC.

o SHOWER STALLS: All shower walls will be finished with a nonabsorbent
surface to a height of no less than & feet above the filoor as per section
R307.2 of the IRC.

o WINDOWS: All emergency windows required at every sleeping room as
per section R310.0 of the IRC will have a window sill height of not more
than 44 inches above the floor.

PROPOSED TWO LEVEL 3 BEDROOMS-2 BATHROOMS UNIT DESCRIPTION

Qur proposed model unit has 737 square feet in the first level and 458 square feet in the
second level for a fotal of 1,195 square feet. A 258 square feet covered roof single car port and
60 square feet covered entry porch are also provided. This two-level unit is composed of the
following spaces with its areas and main dimensions:

SPACE AREA (SQ.FT.) SPACES INCLUDED REMARKS
LIVING & DINING 240 LIVING AND DINING
KITCHEN 20 OPEN TO THE LIVING
DINING
BEDROOM #1 130 CLOSET BATHROOM
BATHROOM 47 NOT ACCESSIBLE
BEDROOM #2 110 CLOSET
BEDROOM #3 110 CLOSET
ACCESSIBLE 60 HANDICAPPED
BATHROOM ACCESSIBLE
LAUNDRY WASHER
HALLWAY 40
LINEN 7
COVERED CARPORT 258
ENTRANCE COVERED 62
PORCH
STAIRWAY 54

The house model our team developed was carefully analyzed by our architectural,
engineering and builders in order o maximize and provide the most efficient construction for a
single unit by constantly applying a value engineering as a cross reference for checks and
balances during the design process. This can be perceived by the integration of public spaces
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as we integrated the living dining and kitchen as an open plan concept. This provides an open
altemative for futures owners to locate theilr furniture with freedom and without compromise.
Another feature of our efficient distribution is the compact size of our hallway connecting the
public areas to the private sleeping quariers. The main bedroom is located at the second level
for privacy matters along with one of the secondary bedrcoms and the standard bathroom.
The third bedroom is located conveniently on the first level along with the accessible bathroom
providing access to persons requiring accessibility.

Using reinforced concrete as the main super structure and cell filled concrete blocks as
secondary members along with the combination of concrete roof slab with a foam assembly o
reduce heat transfer accentuates the uniqueness of our proposed concept. The proposed
construction methods are the ones typical to our local region, making it the most efficient
because of the experience and readiness of labor and maferials to be applied and obtained,
all the while providing the required measures to ensure an energy efficient as well as resilient
structure for many years and generations to come.
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This document defines the Construction Managerment tasks that the Proposers must perform in
order to support the Puerto Rico Department of Housing (PRDOH) in the implementation of the
Homeowner Repair, Reconstruction, or Relocation Program (R3 Program) as part of Puerto Rico's
recovery efforts, in accordance to Federal, State, and Local requirements and in connection with
appropriated disaster assistance funding under the Community Development Block Grant for
Disaster Recovery Program (CDBG-DR)allocation. A detailed description of the Housing CDBG-DR
programs is included in the Aciion Plan approved by the U.S. Housing and Urban Development
(HUD) on July 29, 2018. A complete copy of the Action Plan, and proposed arnendment are
available at www.cdbg-dr.pr.gov/action-pian.

1. Introduction and Overview
The PRDOH is issuing this Request for Proposal (RFP) to procure highly qualified and skilled designers
and contractors to provide Construction Management services for the R3 Program as defined in
Section 2: Overview, Purpose, and Intent of the RFP. It is expected that the Selected Proposers will
Om be prepared to invest a considerable amount of resources and efforts as related to the design,
demolition, abatement, repair, and new construction of single-family dwelling units as specified
and described in the Action Plan, in a short period of time. Proposers must understand the CDBG-
DR's program initiatives, goals, and regulations, including Federal Register Notices 83 FR 5844 and
83 FR 40314. Proposers must be familiar with the Department of Housing and Urban Development
(HUD) latest acronyms, glossary, laws, policies, guidelines and design standards applicable to this
RFP's Scope of Work. The proposer remains fully responsible for determining if the information
mentioned before has been revised or updaied.

Construction Managers will be an integral part of the R3 Program and will be required o work in
harmony with other stakeholders such as the Program Managers, the Environmental Consuliants,
and the Call Center Operations Consultant, as well as other staff and contractors retained by the
PRDOH for implementation of the CDBG-DR programs. Selected Proposers will be directly
responsible for ensuring the accuracy, timeliness, and completion of all tasks assigned under a
contract.

The PRDOH reserves the right, without limitations, to:

»  Cancel the solicitation and reissue the RFP or another version of it, if it deems that doing
$0 is in the best Public Interest;

= Amend the confract(s) of the Selected Proposer(s) to extend its original duration, as
further explained in the RFP, as related to the goods and services requested:

»  Amend the contract(s) of the Selected Proposer(s) to extend the scale of its{their) scope
to include work under subsequent CDBG-DR action plans as related to the goods and
services requested herein:
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= Amend the contract(s) of the Selected Proposer(s) to reduce the scale of its scope to
decrease work, individual tasks, geographical areas, or regions as a consequence of
underperformance or inexcusable delays related to the goods and services requested
herein; and

»  Contract with one or more qualified proposers for Construction Management Services as
a result of the selection of qualified Proposers or the cancellation of this RFP.

Award of Contract(s) will be to the "Qualified Proposers” whose Proposals, conforming o the RFP,
is{are] most advaniageous to the PRDOH. The scope of work presented is based upon
circumstances existing at the time the RFP is released. The PRDOH reserves the right to modify or
delete the tasks listed and, if appropriate, add additional tasks prior fo and during the term of the
contemplated coniract.

1.1. CDBG-DR Housing Programs

PRDOH has structured recovery programs for first-wave implementation that meet the immediate

housing needs of the most vuinerable populations on the island by emphasizing housing programs

that serve low-to-moderate income households and prioritize elderly persons age sixty-five (65)

and above. The PRDOH understands it responsibility to rebuild and improve Puerto Rico's housing

market, individual households, and communities with more resilient, modern, high-quality, and
safe dwelling units. The CDBG-DR housing program objectives are:

Cﬁn " Provide decent, safe, and sanitary housing in the disaster impacted areas through the
provision of activities designed to resoclve unmet needs from hurricane impacts to
housing;

- Ensure that the housing needs of very low-, low- and moderate-income househalds are
assisted with housing recovery support within the communities being served; and

. Achieve complimentary benefits of community and neighborhood revitalization, support
the reduction of or reduce opportunities for slum and blight. and nurture in-fill
opportunities.

The housing programs consists of: the R3 Program; the Title Clearance Program: the Rental
Assistance Program; the Mortgage Catch-Up Program; the Social Interest Housing Assistance
Program; the Housing Counseling Program; the CDBG-DR Gap to LINTC Program; and the Home
Energy Resilience Program; among others. Additional programs may be added by PRDOH through
amendments to the Action Plan.

From the Housing Programs, the R3 Program is expected to have the most impact to single-family
residences and will begin in eamnest in a way that does not perpetuate building in high risk areas.
Innovative construction and green building will modernize the housing stock, while improving
individual assets and households' spending power. An increase in housing activity will generate
layers of economic stimulus, creating jobs across multiple sectors and providing employment to
local citizens. Strategic revitalization of affordable housing will lead cost-burdened LMI households
o a fruitful long-term recovery.

The R3 Program encompasses the use of Construction Managers to coordinate, design, improve,
and construct new replacement housing stock or repair existing single-family dwelling units
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damaged by Hurmicanes Irma or Maria. The Construction Managers will be key components of the
R3 Program, which includes other services like: Call Center Operations; Program Managers; Cost
Estimators; and Environmental Consultants; among others. it is expected that Selected Proposers
actively coordinate and frequently engage with other stakeholders of the R3 Program.

There is no guarantee of a minimum level of services which may be requested by the PRDOH
under this contract,

1.2. Single-Family Repair, Reconstruction, or Relocation Program (R3 Program)

The focus of the R3 Program is to provide relief for those who were impacted by Hurmicanes Irma
and Maria while addressing recognized impediments to affirmatively furthering fair housing as
required under the Fair Housing Act. Assistance under this Program will be provided under three
primary avenues: repair, reconstruction, and relocation (R3). Within the reconstruction or
relocation venues, demolition of substantially damaged dwellings is an eligible activity.

Under the R3 Program all repair, reconstruction and new construction activities will be designed
to incorporate principles of sustainability, including water conservation, energy efficiency,
resiience, and mitigation against impacts from future disasters. The Selected Proposers will
implement design and construction methods that emphasized quality, durability, energy
efficiency, sustainability, and mold resistance.

O/ﬂ The R3 program provides funding to repair damaged homes or rebuild substantially damaged
homes in-place or at a new lof, in non-hazard areas and in compliance with applicable
construction codes and standards. The repair and reconstruction venues retumn otherwise
displaced families to their homes at their same community. Homes become eligible for
reconstruction or relocation when (a) the property estimated cost of repair exceeds the lesser of
$60,000 or 50% of the home's current value - as confirmed through program inspection, (b) the
property is determined to be substantially damaged by an authority having jurisdiction, or {c) if a
feasibility inspection determines that reconstruction is required. Homes meeting these criteria will
be reconstructed and will include resilient measures in structural materials. Homes that may not
be rebult in place due to legal. engineering or environmental constraints {permitting,
extraordinary site conditions, etc.) may be built in a new vacant lot or the homeowner may
purchase an existing home at fair market price under the relocation venue. Construction of
replacement homes will meet the construction standards in the latest approved Puerto Rico
Building Code and must incorporate Green Building features. Homes with existing damage equal
o or less than $60,000 of 50% of the cumrent home’s value, whichever is lesser, will be repaired in
compliance with the applicable building codes and standards, including the International Existing
Building Code and HUD CPD Green Building Retrofit checklist.

The general objectives of the R3 Program are:
= To return displaced homeowners:
= To reconstruct housing to higher resilience standards;
. To revitalize weak and aging housing stock; and
. To move households out of unsafe conditions.
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A"

2. Construction Managers

The Selected Proposer(s} are expected to strengthen the R3 Program by providing their expertise,
experience, and knowledge of design, construction, and contract administration to each project
undertaken.

21. Objectives
Objectives for the Construction Managers include, but are not limited to, the following:
. Reduce the process and time from the award of benefifs to applicants to projects’
completion;
= Reduce the risks and legal burden to PRDOH and the R3 Program;
- Conirol costs and reduce budget overruns;
" Standardize the document controls while reducing the submittal burden on the PRDOH
‘ and its representatives;
" Improve the quality of documentation;
= Standardize designs/solutions while reducing the submittal burden on PRDOH and its
representatives;
- Expedite and optimize solutions to any unforeseen conditions, while reducing contract
modifications;
= Increase quality control and quality assurance in the overall R3 Program;
. Increase project safety while reducing liability to the R3 Program;
] Standardize and expedite the close-out process of projects; and
. Increase the compliance with green building initiatives/checklists.

2.2 Duties and Responsibilities
Duties and responsibilities of Construction Managers include, but are not limited to, the following:
" Obtaining copies Damage Assessment Reports for the assigned cases and clarifying any
doubt with the PRDOH's representatives;
= Obtdining copies of the Environmental Review Reports for the assigned cases and
clarifying any doubt with the PRDOH's representatives;
" Delivering the Lead and Asbestos pamphlets for the assigned cases to the homeowners,
during the pre-construction conference for projects;
. Obtaining copies of Homeowners' authorization to access and work on property, before
starting any repair or reconsiruction work; and
" Obtaining copies of Homeowners' waiver of liability to remain on the property during
construction, if applicable. These waivers shall be obtained during the pre-construction
conference with the Homeowner.

2.3. Construction Manager Levels
Construction Managers will be divided into Levels based on their financial capacities and past
experience in projects.

2.3.1. Llevel 1 Construciion Managers

Level 1 Construction Managers will be those with high financial capabilities which are able to
perform work in large quantities at any given fime and within a large area. Level 1 Construction

Managers: /
P
14
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23.2.

Will be assigned fto geographical regions {groups of municipalities), at the PRDOH's
discretion;

Can work one or more regions at any given time;

Will have a higher financial and technical capacities, which enable them to work large
quantities of projects;

Will be a contractorled organization:;

Can perform all types of projects (Repair, Reconstruction or New Construction), including
demolition or abatement;

Must ensure that subcontracting of works only occur up to a tier 2 subcontractor level;
Wil be frequently evaluated and held responsible for the performance of their team and
organization, including designers, consultants, suppliers, manufacturers, and
subcontracters;

Should engage local subconfractors, professionals and relevant service providers
headquartered in Puerto Rico as Team Members and Key Individuals 1o the greatest
extent possible;

wWill engage and cooperate with the local communities and municipalities within their
geographical regions;

Will provide periodical status reports 1o PRDOH and its representatives; and

Will attend or conduct meeting with the PRDOH and its representatives.

Level 2 Construction Managers

Level 2 Construction Managers will be those with moderate financial capabilities which are able
to perform moderate quantities of work at any given time and within adjacent groups of
municipalities. Level 2 Construction Managers:

3. Staff and Subcontractors

Will be assigned to work within adjacent groups of municipaliies;

Will be constrained to adjacent municipalities from the locations of their headquarters
fo reduce the risk of overextending;

Will have moderate financial and technical capacities, which enable them to work
smaller quantities of projects;

Will be a contractorled organization;

Can perform all types of projects {Repair, Reconstruction or New Construction), including
demolition or abatement;

Must ensure that subcontracting of works only occur up to a tier 2 subcontracior level:
Will be frequently evaluated and held responsible for the performance of their team and
organization, including designers, consultants, suppliers, manufacturers, and
subcontractors;

Should engage local subcontractors, professionals and relevant service providers
headquartered in Puerto Rico as Team Members and Key Individuals to the greatest
extent;

Will engage and cooperate with the local communities and municipalities within their
geographical regions;

Will provide periodical status reports to PRDOH and its representatives; and

Will attend or conduct meeting with the PRDOH and its representatives.

/4
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This section details minimum staffing that will be required from the Construction Managers in order
to perform the tasks required for the R3 Program. The Selected Proposer(s) will be directly
responsible for ensuring the accuracy, timeliness, and completion of all tasks assigned under the
Contract. All subcontractors to be used by the Construction Managers will need te be approved
by the PRDOH or its representatives.

3.1. Staff Requirement

Proposers shall have or will secure, at their own expense, all personnel required in performing the
tasks under the Construction Managers Contract. PRDOH expects the Selected Proposers to
provide competent and fully qualified staff that are authorized or permitted under federal, state
and local law to perform the scope of work under this contract. The PRDOH reserves the right to
request the removal of any staff not performing to standard or following the code of ethics. No
personnel may be assigned to the resulting conifract without the written consent of the PRDOH.

3.2. Staff Experience and Qualifications

Proposers must provide detailed information about the experience and gudlifications of the
Principals, project managers, key personnel, and staff to be assigned, including degrees,
cerfifications, licenses and years of relevant experience. Proposers shall specifically identify people
currently employed by the Proposer who will serve in key roles. This includes the Proposers' own
staff and staff from any subcontractors to be used. The Proposers should demonstrate that their
staff {and/or subcontracter's staff) meet the desirable requirements listed below and have
necessary experience and knowledge to successfully implement and perform the tasks and
services. PRDOH promotes cpportunities for maximum feasible participation of certified Section 3,
Minority, and Women Owned Business Enterprises {MBE/WBE's).

Proposers must include information regarding their administrative capacity, design and
construction experience in similar construction projects, personnel, consultants, equipment,
software capabilities, document controls, safety record, and quality control procedures. The
Selected Proposers must have retained, and must maintain over the life of the contract, as a
minimum, the following key staff resources:

3.2.1. Senior Project Manager ,
The resource assigned as Senicr Project Manager will be the main point of contact between the
PRDOH and the Construction Manager. He / She shall be available on-call and attend R3 Program
meetings with the PRDOH and the top management of the R3 Program. The Senior Project
Manager responsibilities include the following:

] Formulate, organize and moenitor the overall performance:

] Define objectives and strategies to achieve program success;

" Making key decision to accomplish the program’s objectives;

" Coordinating cross-phases activities;

" Lead, train and evaluate other senior staff and their performance;

= Developing and managing the master schedule of the projects:

. Developed deadlines and complete milestones;

. Coordinating various components of projects to ensure the on-time delivery of the

overall milestones;
e

L
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" Manage and control the Construction Manager's budget;

. Identifying and allocating rescurces to the organization;

. Assess risk and manage changes in the projects;

. Assess program performance for the continues improvement;

. Assume responsibility for the organization’s performance and ifs staff;

] Prepare and explain the executive reports to the Owner and its Representafives; and
. Any other function required to support the R3 Program.

The Senior Project Manager shall maintain a complete understanding of all applicable R3 Program
policies. requirements, and procedures. He / She must possess academic and practical
knowledge of program management, regulatory compliance, consiruction, and statutory
compliance for COBG disaster recovery or similarly complex programs/projects. Should be fluent
in English and Spanish languages. Must have a bachelor's degree from an accredited institution
and at least fifteen {15) years of experience as project manager on construction projects.
Experience in design-build projectsis preferred.

3.2.2. lead Design Manager

The resource assighed as Lead Desigh Manager shall work together and under the direct
supervision of the Senior Project Manager to control the planning/design phase of the R3 projects.
The Lead Design Manager will supervise the design team, with the following responsibilities:

CD/K ] Assisting with the development of the projects' schedule, especially in the design phase;

= Assigning tasks and managing the design team's personnel;

= ldentifying and allocating resources to the design phase;

. Assisting the Senicr Project Manager in the risk assessment for the design phase;

= Recommending and advising the Senior Project Manager as the subject matter expert
in the design issues;

" Owning and pursuing outstanding design issues;

] Coordinating various components of projects to ensure the on-lime delivery of the
design tasks and deliverables, like schematic design, final design documents, code
compliance, submitials, request for information, ete.;

= Promoting interteam communication and keeping all the design team informed;

= Managing the individual group leaders of the design feam;

= Assisting the Senior Project Manager in the evaluation of design team staff and
performance;

" Assisting the Senior Project Manager in the controls of the budget for the design phase:;

. Assisting the Senior Project Manager with status reports and presentations for the design
phase;

" Promoting high quality standard for the design phase;

= Promoting ethical behaviors and work ethic within the design team;

. Ensure the compliance of the R3 projects with resilience and sustainable design:

. Ensure the compliance of the R3 projects with the Housing Quality Standard and codes;

" Assuming responsibility for work products of the design team; and

. Any other function required to support the R3 program.

TR

#
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The Lead Design Manager shall maintain a complete understanding of all applicable R3 Program
policies, requirements, and procedures. He / She must possess academic and practical
knowledge in planning, design, code compliance, sustainable design. accessible design,
contract administration and design team management in CDBG disaster recovery or similar
construction programs/projects. The Lead Design Manager must have;
= A bachelor's or master's degree from an accredited institution in architecture or
engineering;
= Experience with design-build projects;
. Professional license 1o practice engineering or architecture in Puerto Rico;
] Active membership of the Puerto Rico College of Architects and Landscape Architects
or the Puerto Rico College of Engineers and Land Surveyors;
. Active registration with the Puerto Rico Department of State;
. Atleast ten {10) years of experience as design manager in the construction industry; and
. At least five (5) years of experience designing housing or residential projects.

3.2.3. lLedad Permit Manager
The resource assigned as Lead Permit Manager shall work together and under the direct
supervision of the Senior Project Manager 1o control the permitting and environmental aspects of
the R3 projects. The Lead Permit Manager will supervise the permits and environmental team of
the R3 program, with the following responsibilities:

n Assisting with the development of the projects' schedule, especially in the pemmitting and

Cn’/k environmental activities;
. Assigning tasks and managing the permits and environmental team’s personnel;

. [dentitying and allocating resources to the permitting and environmental activities;

" Assisting the Senior Project Manager with the risk assessment of regulatory and
environmental issues;

" Recommending and advising the Senior Project Manager as the subject matter expert
in the permitting and environmental issues;

= Owning and pursuing outstanding permits, endorsement and environmental issues;

. Coordinating various components of projects to ensure the on-time delivery of permits
and environmental deliverables, like lead abatement, asbesios abatement; erosion
controls, construction permit, etc.;

. Promoting inter-team communication and keeping all the permits and environmental
team informed;

. Managing the individual group leaders of the permits and environmental team;

. Assisting the Senior Project Manager in the evaluation of permits and environmental
team staff and perfermance;

u Assisting the Senior Project Manager in the controls of the budget for the permitting and
envirocnmental activities;

. Assisting the Senior Project Manager with status reports and presentations for the
permitting and environmental activities;

. Promoting best management practices in the permitting and environmental activities;

1 Promoting ethical behaviors and work ethic within the permits and environmental team;

= Assuming responsibility for work products of the permits and environmental team;
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= Assuming responsibility for permits and environmental issues of the R3 projects during the
planning, design, construction and closeout phases; and
] Any other function required to support the R3 program.

The Lead Permit Manager shall mainiain a complete understanding of all applicable R3 Program
policies, requirements, and procedures. He / She shall possess academic and practical
knowledge in permitting, environmental compliance, sustainable design, contract administration
and team management in CDBG disaster recovery or similar construction programs/projects. The
Lead Permit Manager must have:
. A bachelor's or master's degree from an accredited institution in and environmental or
engineering related field;
- At least ten (10} years of experience as team manager in the environmental or
construction industry; and ‘
. At least five (5) years of experience in permit processing for housing or residential
projects.

3.24. lead Procurement Manager

The resource assigned as Lead Procurement Manager shall work together and under the direct

supervision of the Senior Project Manager to control the purchasing, procurement and financial

aspects of the R3 projects. The Lead Procurement Manager will supervise the procurement team

of the R3 program, with the following responsibilities:

Oyt = Assisting with the development of the projecis’ schedule, especially in the procurement
activities;

" Assigning tasks and managing the procurement team’s personnel:

. Idenftifying and allocating resources to the procurement activities;

" Assisting the Senior Project Manager with the risk assessment of procurement issues;

] Recommending and advising the Senior Project Manager as the subject matier expert
in cost control, record keeping, auditing and procurement issues;

= Owning and pursuing outstanding procurement issues;

" Ensure the diligent preparation of submittals' packages and tracking their approval;

. Coordinating various components of projects to ensure the on-time delivery of
purchased good or services;

= Promoting inter-team communication and keeping all the procurement team informed:

. Managing the individual group leaders of the procurement team;

. Assisting the Senior Project Manager in the evaluation of procurement team staff and
performance;

= Assisting the Senior Project in the controls of the budget for the procurement activities;

= Assisting the Senior Project with status reports and presentations for the procurement
activities;

. Promoting best accounting practices in the procurement activities:

= Promoting ethical behaviors and work ethic within the procurement team;

. Assuming responsibility for work products of the procurement team;

. Assuming responsibility for standardization and procurement issues during the

construction phase; and
y/

. Any other funcfion required to support the R3 program.
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The Lead Procurement Manager shall maintain a complete understanding of all applicable R3
Program policies, requirements, and procedures. He / She must possess academic and practical
knowledge in cost control, record keeping. best accounting practices, purchasing process,
contract administration, and team management in CDBG disaster recovery or similar construction
programs/projects. The Lead Procurement Manager must have:
. A bachelor's or masier's degree from an accredited institufion in financial, business,
engineering, or economic related fields;
] At least ten (10) years of experience as tfeam manager in the accounting, financial or
procurement industries; and
. At least five {5} years of experience with construction projects, facilities management or
real estate management.

3.2.5. lLead Construction Manager
The resource assighed as Lead Construction Manager shall work together and under the direct
supervision of the Senior Project Manager to contral the construction phase of the R3 projects. The
Lead Construction Manager will supervise the construction tfeam of the R3 program, with the
following responsibilities:

. Assisting with the development of the projecis' schedule, especially in the construction

phase;
Oy\ = Assigning tasks and managing the construction team's perscnnel;

= ldentifying and allocafing resources to the construction phase;

= Assisting the Senior Project Manager in the risk assessment for the construction phase;

. Recommending and advising the Senior Project Manager as the subject matter expert
in the consfruction and constructability issues;

. Owning and pursuing outstanding construction issues;

" Coordinating various components of projects to ensure the on-time delivery of the
construction tasks and deliverables;

. Promoting inter-team communication and keeping all the construction feam informed;

. Managing the individual group leaders of the construction team;

= Assisiing the Senior Project in the evaluation of construction team staff and performance;

. Assisting the Senior Project Manager in the controls of the budget for the construction
phase;

= Assisting the Senior Project with status reports and presentations for the construction
phase;

" Prometing high quality standard for the construction phase;

. Promeotling ethical behaviors and work ethic within the consiruction team:

. Assuming respensibility for work products of the construction team; and

= Any other function required fo support the R3 program.

The Lead Consiruction Manager shall maintain a complete understanding of all applicable R3
Program policies, requirements, and procedures. He / She shall possess academic and practical
knowledge in construction {method, materials, equipment, etc.}, Puerto Rico Building Code,
safely, scheduling, contract administration, and construction management in CDBG disaster
recovery or similar consfruction programs/projects. The Lead Construction Manager must have:

4
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3.2.8.

A bachelor’s or master's degree from an accredited institution in architecture or
engineering;

Knowledge of design-build projects.

Professional license fo practice engineering or architecture in Puerto Rico;

Active membership of the Puerfo Rico College of Architects or Landscape Architects or
the Puerto Rico College of Engineers and Land Surveyors;

Acfive registration with the Puerto Rico Department of State;

At least ten [10) years of experience as consfruction manager in the construction
industry; and

At least five (5) years of experience in the construction of housing or residential projects.

Lead Safety Manager

The resource assigned as Lead Safety Manager shall work together and under the direct
supervision of the Senior Project Manager, to control the occupational safety and health aspects
of the R3 projects. The Lead Safety Manager will supervise the safety compliance team of the R3
program, with the following responsibilities:

Development, implementation and maintenance of the overall safety plan for the R3
projects;

Development, implementation and maintenance of the projects’ specific safety plan
for the R3 projects:

Development and enforce safety profocols related to occupational safety and healih
issues;

Preparing and certifying the regulatory documentation, related to occupation safety
and health aspects, including but limited fo: OSHA 300 form, OSHA 300A form, incident
repori, safety data sheets' binder, hazard communication, and warning labels;
Analyzing incidents, fracking incident metrics, and preparing protocols o prevent future
events;

Preparing and conducting safety meeting and training with the group leaders of the
safety compliance team;

Assigning tasks and managing the safety compliance team's personnel;

Identifying and allocating resources to the occupational safety and healih activilies:
Assisiing the Senior Project Manager with the risk assessment of regulatory and
occupation safety issues;

Recommending and advising the Senior Project Manager as the subject matier expert
in the occupdtion safety and health issues;

Owning and pursuing outstanding safety and health related issues, like, but not limited
to: submitfals, rigging plans, protocols, high risk events, OSHA, PROSHA, personal
protection equipment, and safety inspections;

Coordinating various components of projects to ensure the on-time delivery of safety
compliance deliverables, including but limited to: rigging plan, risk evaluation, safety
reports, fool box meeting, fraining, record keeping, and certifications;

Promoting inter-team communication and keeping all the safety compliance team
informed;

Managing the individual group leaders of the safety compliance team;
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] Assisting the Senior Project Manager in the evaluation of safety compliance team, staff
and performance;

. Assisting the Senior Project in the conirols of the budget for the safety compliance
activities;

= Assisting the Senior Project with status reports, trainings and presentations for the safety
complionce activities;

. Promoting responsible safety and health practices during the abatement, demolition,
construction, closeout and warranty phases of the R3 projects;

] Promoting efhical behaviors and work ethic within the safety compliance feam;

" Assuming responsibilify for work products of the safety compliance team;

] Assuming responsibility for the prevention, communication and correction of safety issues
during the all the phases of the R3 projects;

= Assuming responsibility for safety and health issues during the construction phase; and

= Any other function required fo support the R3 program. -

The Lead Safety Manager must maintain a complete understanding of all applicable R3 Program
policies, requirements, and procedures. He / She shall possess academic and practical
knowledge in occupational safety, human health, risk assessment, labor laws and regulaticns
related to workplace safety, contract adminisiration, and team management in CDBG disaster
recovery or similar construction programs/projects. The Lead Safety Manager must have:

. A bachelor's from an accredited institution;
O;ﬂ. . Knowledge of OSHA regulations with regards to construction;

. 30 hour of OSHA tfraining {OSHA frainer cerlificate prefemed);
" Ability to train, influence, and motive groups and team members;
" Clear understanding of specific safety issues related to construction;
= Atleast ten (10) years of experience in the occupational safety and health industry; and
= At least five (5] years of experience in construction safety for housing or residential

projects.

3.2.7. lead Quality Control Manager
The resource assigned as Lead Quality Conirol Manager shall work together and under the direct
supervision of the Senior Project Manager to control the quality control and quality assurance
aspects of the R3 projects. The Lead Qudality Conirol Manager will supervise the quality control
team of the R3 program, with the following responsibilities:
= Assisting with the development of the projects’ schedule, especially the quality control
testing during the construction phase;
= Development, implementation and maintenance of the program’s overall qudlity plan
for the R3 projects;
L] Development, implementation and maintenance of the projects’ specific quality plan
for the R3 projects;
] Development and enforce quality control and quality assurance procedures and
testing, relaied to construction;
. Tracking and resolving non-compliance reports;
s Preparing and conducting meetings and irainings with the group leaders of the quality

control team; /
£ e
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Assigning tasks and managing the quality control team’s personnel;

identifying and allocating resources to the quality control activities;

Recommending and advising the Senior Project Manager as the subject matter expert
in the quality control and quality assurance issues;

Owning and pursuing outstanding quality related issues similar to. but not limited to:
coordination drawings, quality confrol submittals, quality requirements, testing
procedures, testing results, equipment stari-up, quality contrel inspection, and mock-ups;
Coordinating various components of projects to ensure the on-time delivery of quality
conirol defliverables, including but limited fo: festing, quality control reports, QC
meetings, QC tfraining. record keeping, and QC certifications;

Promoting inter-team communicatfion and keeping all the quality control team
informed;

Managing the individual group leaders of the quality control team:;

Assisting the Senior Project Manager in the evaluation of the quality control team, staff
and performance;

Assisting the Senior Project Manager in the controls of the budget for the quality control
activities;

Assisting the Senior Project Manager with status reports, trainings and presentations for
the quality control activities;

Promoting total quality control practices during the construction, closeout and warranty
phases of the R3 projects;

Promoting ethical behaviors and work ethic within the quality control team;

Assuming responsibility for work products of the quality control feam;

Assuming responsibility for the prevention, communication and correction of quality
control issues, during the construction, closeocut and warranty the phases of the R3
projects;

Assuming responsibility for quality control issues during the construction, closecut and
wdarranty phases; and

Any other function required fo support the R3 program.

The Lead Quality Control Manager must maintain a complete understanding of all applicable R3
Program policies, requirements, and procedures. He / She shall possess academic and practical
knowledge in quality control, quality assurance, commissioning, contract administration, and
team management in CDBG disaster recovery or similar consiruction programs/projects. The Lead
Quality Control Manager must have:

A bachelor's from an accredited instifution in engineering, architecture, business or
science-related field;
Clear understanding of specific quality issues related to construction;

Knowledge in Total Quality Management concepts and practical application to the
construction indusfry;
At least ten (10) years of experience as feam manager in the quality management
industry; and
At least five (5) years of experience in quality control in the construction industry for
housing or residential projects.

/ =
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3.2.8.

Lead Human Resource Manager

The resource assigned as Lead Human Resource Manager shall work together and under the
direct supervision of the Senior Project Manager 1o conirol the lakor regulation compliance and
staffing aspects of the R3 projects. The Lead Human Resource Manager will supervise the Human
Resource team of the R3 program, with the following responsibilities:

Development, implementation and enforcement of the program’s personnel policy and
employee manual for the R3 projects;

Development, implementation and update of the projects’ specific staffing plan for the
R3 projects;

Assist and frack the subcontractor with the labor laws and regulation compliance for the
R3 projects;

Documenting, tfracking and resolving staffing issues, complains and discipline;

Preparing and conducting meetings and trainings with the group leaders of the human
resource team;

Assigning tasks and managing the human resource team's personnel;

Identifying and allocating resources to the human resource activities;

Recommending and advising the Senior Project Manager as the subject matter expert
in the human resource issues;

Ensuring the Selected Proposer and its lower tier contractors, document and comply with
Executive Order OE-2018-033 “EXECUTIVE ORDER OF THE GOVERNQOR OF PUERTO RICO,
HON. RICARDO ROSELLO-NEVARES., TO INCREASE THE MINIMUM WAGE OF
CONSTRUCTION WORKERS, TO BRING INTO FORCE THE LAWS REQUIRING THE USE OF
CEMENT PRODUCED IN PUERTO RICO, AND TO REQUIRE THE USE OF LABOR AGREEEMENTS
IN PUBLICLY FUNDED CONSTRUCTION PROJECTS";

Owning and pursuing outstanding labor compliance related issues for the Selected
Proposer and its subcontractors.,

Knowledge in the following subjects, but not limited to: minimum wage, the Davis-Bacon
Act, the Work Hours and Safety Standards Act, the Copeland “Anti-Kickback™ Act, Fair
Housing and Equal Opportunities Standards, Secfion 3 of the Housing and Urban
Development Act of 1968, Minority Business Enterprise, and Women Business Enterprise;
Coordinating various components of projects to ensure the on-time delivery of quality
control deliverables, including but limited to: PRDOH documentation, labor compliance
certifications, payroll weekly statement of compliance; worker classification system, and
employee interviews;

Promoting inter-team communication and keeping all the human resource team
informed;

Managing the individual group leaders of the human resource team;

Assisting the Senior Project Manager in the evaluation of the resource team, staff and
performance;

Assisting the Senior Project Manager in the controls of the budget for the labor
compliance activities;

Assisting the Senior Project Manager with status reports, frainings and presentaiions for
the human resource activities;

Promoting safe, healthy, fulling workplace, and fair compensation in all phases of the R3
projects;

fii
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. Promofing ethical behaviors and work ethic within the human resource team;

= Assuming responsibility for work products of the human resource team;

= Assuming responsibility for labor compliance issues during the all the phases of the R3
projects; and

" Any ofher funciion required to support the R3 program.

The Lead Human Resource Manager must maintain @ complete understanding of all applicable
R3 Program policies, requirements, and procedures. He / She shall possess academic and
practical knowledge in labor law, conflict resolution, coniract administration, and team
management in CDBG disaster recovery or similar ¢construction programs/projects. The Lead
Human Resource Manager must have:
. A bachelor's or master's degree from an accredited institution in business administration,
laws, or human resource fields;
. Knowledge in Best Human Resource practical fo the construction industry;
" At least ten (10) years of experience as team manager in the human resource or labor
laws fields; and
" At least five [5) years of experience in human resource or labor laws compliance in the
construction industry.

3.2.9. lLead Warranty Manager
The resource assigned as Lead Wamanty Manager shall work together and under the direct

O}{Z supervision of the Senior Project Manager to control the final turn over and warranty phase of the

projects of the R3 projects. The Lead Warmranty Manager will supervise the warranty team of the R3
program, with the following responsibilities:

. Development, fracking, and certifying the projects' specific closeout checklist and
binder for the R3 projects;

. Preparing and certifying the closeout procedures and documentation, related to the
closeout process, including but limited to: checklist, record documents, permits, taxes,
certification, insurances, and waranties;

. Preparing and conducting closeout and warranty meeting with the group leaders of the
warranty team and stakehclders;

" Assigning tasks and managing the warranty team personnel;

. Identifying and dllocating resources to the warranty activities;

= Owning and pursuing outstanding closeout and wamranty issues, like, but not limited to:
final inspections, non-conformance work, and outstanding debifs;

= Coordinating various components of projects to ensure the on-time delivery of cioseout
and warranty deliverables. including but limited to: record drawings, record
specifications, closeout binder, wamranty certifications, master plumber certification,
professional electrician certification, commissioning, and final cleaning;

" Promoting inter-team communication and keeping all the warranty team informed;

ol Managing the individual group leaders of the warranty team;

. Assisting the Senior Project Manager in the evaluation of waranty team, staff and
performance;

. Assisting the Senior Project Manager in the confrols of the budget for the warranty
activities;
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. Assisting the Senior Project Manager with status reports, frainings and presentations for
the closeout and wamranty activities;

" Promoting ethical behaviors and work efhic within the warranty team;

. Assuming responsibility for work products of the wamranty team;

. Assuming responsibility for the closeout and wamanty issues during the closeout and
wdarrranty phases; and

= Any other function required to support the R3 program.

The Lead Warranty Manager must maintain a complete understanding of all applicable R3
Program policies, requirements, and procedures. He / She shall possess academic and practical
knowledge in qudlity, commissioning, contract administration, and team management in CDBG
disaster recovery or similar construction programs/projects. The Lead Waranty Manager must
have:
= A bachelor's from an accredited institution in engineering, architecture, business or
science-related field; _
. At least ten (10) years of experience as team manager in the construction industry; and
" At least five (5) years of experience in the construction industry for housing or residential
projects.

3.3 Organizational and Staffing Plan
Froposers shall submit to the PRDOH an initial organizational chart detdiling the identity of each
person (whether employed by Proposer or a subcontractor}, position, rank and relationship of the

@)j/\ personnel performing any Construction Manager services or planned to work on the R3 Program.

The Proposers’ organization and staffing plan shall specifically include the required number of
personnel, roles, and responsibilities of each person on the project, their planned level of effort,
their anticipated duration of involvement, and their on-site availability.

4. Deliverables and Milestones

The Selected Proposers are respensible to complete the specific activities and task for the R3
Program as describe in this section. These deliverables must be produced in a timely manner with
the utmost diligence. The PRDOH or its representatives could modify (reduce or expand) theses
deliverables or milestones, as required by the R3 Program circumstances. The deliverables required
in this section will be presented in the Proposers schedules as milestones of the program or the
projects.

4.1. Planning and Design Deliverables for Replacement Homes

The PRDOH will require three (3) phases of design for replacement homes (to be implemented
under the reconstruction and relocation venues of the R3 Program). The first phase is the
Conceptual Design. The second phase is Design Development. The third phase is the Construction
Documents Phase. For repair works to be performed under the Program only Phase Il of design
(Construction Documents Phase) will apply. All Proposers will present their design alternatives for
review in the following phases and fimeframes.

4.1.1. Conceptual Design (Phase I)
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The conceptual design for single-story and two-story 3-bedroom Model Homes will be submitted
as part of the Proposals. For single-story and two-story 2-bedroom and 4-bedroom Model Homes
the conceptudl designs will be submitted after contract execution. Proposers must submit all the
necessary information to clearly explain the design and construction technique intentions. The
information and drawings for the Model Homes must clearly express the designer’s intents in the
following concepts:

= Appearance and aesthetics;

- Functionality and universal desigh;

] Areas and space distribution;

= Quality of proposed materials;

= Construction methodology and innovation; and

= Sustainability and resiliency.

4.1.1.1. Dbrawings

For concepfual design purposes one facade will be presented for each Model Home. The base
model designs will be illustrated in floor plan, elevations, and sections drawings with a graphic
scale. It is not necessary to include a site plan drawing in this phase. These renderings should be
produced in standard commercial software like AutoCAD®.

4.1.1.2. Renderings

Conceptual designs must include color renderings of (i) a perspective view of the home, (i) a 3D
view of the front-fagade, and (i) a 3D view of interior living/dining areas. Renderings shall depict
the overall appearance of the home and must be submitted in 11x17 (tabloid) paper. The
hardcopy illustrations must have a high-quality printing and paper. Digital copy of the rendering
could be required as part of the RFP evaluation process. These renderings should be produced in
standard commercial software like Revii® or SketchUp®.

4.1.1.3. Narrative

The Proposers shall submit a technical namrative for each of the Model Home types which,
additionally to describing the overall design concept, sets forth: (i) the codes and versions of such
codes to be used for the Model Homes, (ii) the spaces provided and layout functiondlity, (iii) the
proposed consiruction materials, (iv) the proposed construction methods to be used, (v) any
energy efficiency or water conservation considerations, (vi) any sustainable design
considerations, (vii) the expected time for construction, (viii) any necessary strategies to meet
designated budgets; and (ix) how the home will comply any of the Green Standards set forth in
this Scope of Work.

4.1.1.4. Document Format

Drawings, renderings and design narrative must be presented in an 11" x 17" {tabloid) bound
booklet. All presentation material shall be delivered in printed and digital format (PDF). Scale
drawings so that they fit as large as possible in the booklet. The booklet will have the following
order per sheet: design namrative, cover sheet, floor plans and room legend, sections, elevations,
3D drawings and other documents. Digital files must be supplied in CD or DVD disc(s).

4,1.1.5. Schedule of Deliverables
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Time is of the essence for the R3 Program and the disaster recovery efforts The Proposers shall be

responsible for completing the conceptual design activities and must produce the products or
services required within the following fimeline:

] Conceptual Designs for all Model Homes (Standard and ADA Compliant, single- and
two-story): To be submitted within ten {10} calendar days from contract execution.

4.1.2. Design Development (Phase ll)

The Selected Proposers will submit a more detailed presentation of all the Model Homes for the
evaluation and approval of the PRDCH or its representative. The Proposers should expect frequent
communications, clarifications, and meetings with PRDOH or its representative. During this phase
ihe Selected Proposers will prepare a standard: cost estimate, drawings, technical specification
and permnits, for the Model Homes.

4.1.2.1. Drawings

The Selected Proposers shall develop and submif drawings for all the 2-bedroom, 3-bedroom, and
4-bedroom single-story and two-story Model Homes, with all three (3) options for facade. These
drawings will illustrate the floor plans, elevations, sections, schedules, detail views, and typical
details, among others. The drawings must include, as a minimum, the following items: cover sheet,
titles, structural, architectural, plumbing, mechanical, and electrical drawings. These renderings
should be produced in standard commercial software like AutoCAD®.

C])/k 4,1,.2,2. Technical specification

The Selected Proposers shall develop and submit technical specifications for all the 2-bedroom, 3-
bedroom, and 4-bedroom single-story and two-story Model Homes, with ali three (3) options for
fagade. These specifications will describe the materials, products, quality, testing, construction
method, and execution. fechnical specifications are to include, as a minimum, the following:
general requirements; concrete; masonry; metals; wood, plastic and composites; thermal and
moisture protection: openings; finishes; specialties; equipment: furishing; fire suppression;
plumbing: mechanical; electrical; communications; electronic safety and security; exterior
improvements; and utilities. The technical specifications should be produced in standard
commercial software like MasterSpec®.

4.1.2.3. Renderings

The Selected Proposers shall develop and submit for all the Home Models (standard) color
renderings of {i) a perspective view of the home, (i) a 3D view of the front-fagade, and fiii) a 3D
view of inferior living/dining areas. Renderings shall depict the overall appearance of the home
and musi be submifted in 11x17 ({tabloid) paper and digital copy. The hardcopy illustrations must
have a high-quality printing and paper. These renderings should be produced in standard
commercial software like Revit® or SketchUp€.

4.1.2.4 Narrative
The Proposers shall submit a technical namative for each of the Model Home types which,
additionally to describing the overall design concept, sefs forth: (i) the codes and versions oi;q;h
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codes to be used for the Model Homes, (ii) the spaces provided and layout functionality, (iii) the
proposed construction materials, (iv) the proposed construction methods to be used, {(v) any
energy efficiency or water conservation considerations, (vi) any sustainable design
considerations, (vii) the expected time for construction, (viil) any necessary strategies to meet
designated budgets; and (ix) how the home will comply any of the Green Standards set forth in
this Scope of Work.

4.1.2.5. Cost Estimaie

The Proposers shall submit a detailed cost breakdown of the construction of each of the Model
Homes submitted with the Design Development Phase. The cost breakdown must be itemized,
show estimated cost of all frades, and sufficiently detailed for the PRDOH to perform a cost
reasonableness analysis.

4.1.2.4. Document Format

The Selected Proposers must present the drawings, renderings in an 11" x 17" {tabloid) bound
booklet. The technical specification and design narratives in an 8-4" x 11" (letter) bound binder.
All presentation material shall be delivered in printed and digital format (PDF). Scale drawings so
that they fit as large as possible in the booklet. The booklet will have the following order per sheet:
cover sheet, tifles, structural, architectural, plumbing, mechanical, electrical, 3D drawings, and
other documents. The binder will have the following order: design narative, technical
specification, cost estimate, other documents. Digital files must be supplied in CD or DVD disc(s).

d}{/\ 4.1.2.7. Permits and Endorsement
The Selected Proposers shall prepare, submit, and obiain all preliminary construction permits and

endorsements for all the Model Homes. The Construction Managers will submit all the applicable
documents and pay all the application fees to obtain the necessary approvals pursuant to a
preliminary construction pemit as per OGPe {"Oficina de Gerencia y Permisos" for its Spanish
Acronym) guidelines for designs for which no site has been selected.

4.1.2.8. Schedule of Deliverables

Time is of the essence for the R3 Program and the disaster recovery efforts. The Selected Proposers
shall be responsible for completing the design development activities and must produce the
products or services of this section in the following timeline:

. Design Development Documents and Applicable Permits for all Model Homes (Standard
and ADA Compliant, single- and two-story): To be submitted within twenty {20) days from
the PRDOH's or its representative's approval of the Conceptual Design Phase.

PRDOH and its representatives will evaluate all documents submitted, and issue comments or
approve them within ten (10) days of receipt.

4.1.3. Final Construction Documents (Phase 1)

The Selected Proposers will develop and submit the final construction documents for all the repair
and replacement home construction. For repair works this is the only design submission required
for the R3 Program. The final construction documents will include all revisions required by the
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PRDOH or its representative, as well as the final permits approval for construction. This phase of
design will be executed by the Selected Proposers upon assignment of homes through the R3
Prograrm. Homeowners, when a replacement home is to be constructed, will select the fagcade for
the home, paint color schemes, cabinets color schemes, floor color schemes, and any other
optionol component that has no impact on costs.

4.1.3.1. Project Site and Conditions :

The Selected Proposers will assess the specific property to complete the design. Consiruction
Managers will be expected to diligently engage its organization to complete the civil and
structural analysis, and design.

4.1.3.2. Drawings

The Selected Proposers shall modify Model Home Plans and specifications as completed during
the Desigh Development Phase to incorporate to the design the site conditions for the lot where
the home is to be built and incorporate all design options selected by the homeowner to the
drawings. The drawings developed during this stage of design will become the Final Construction
Documenits for the projects. Drawings shall lustrate the flocr plans, elevations, sections, schedules,
detail views, and typical details, among others. Drawings are to include, as a minimum, the
following items: cover sheet, titles, structural, architectural, plumbing, mechanical, and elecirical.
These renderings should be produced in standard commercial software like Auto CADE.

4.1.3.3. Technical specification '

Oﬂ The Selected Proposers shall modify and complete the technical specifications approved under
the Design Development Phase. These final specifications will describe the materials, products,
guality, testing, construction method, and execution for each project assigned. The specifications
are to include, as a minimum, the following: existing conditions; concrete; masonry: metals; wood,
plastic and composites; thermal and moisture protection; openings; finishes; specialties;
equipment; furnishing: fire suppression; plumbing; mechanical; electical; communications;
electronic safety and security; earthwork; exterior improvements; and utilities, These technical
specifications should be produced in standard commercial software like MasterSpec®.

4.1.3.4. Document Format

The Selected Proposers must modify and present the final drawings in 24" x 34" sheets. All
presentation material shall be delivered in printed and digital format {PDF). The final drawings set
will have the following order per sheet: cover sheet, titles, civil, structural, architeciural, plumbing,
mechanical, and electrical. The Project Manual will have the following order: technical
specification with MasterFormat sequence and other relevant documents. The Plans will have a
graphic scale, the iitle of each drawing, and PRDOH logo and name. A presentation format for
these drawings may be specified before delivery. Digital files must be suppliedin CD or DVD disc(s).

4.1.3.5. Permits and Endorsement

The Selected Proposers shall prepare, submit, and obtain all final construction permits for all the
homes assigned. The Construction Managers will submit all the applicable documents and pay all
the application fees to obtain the necessary approvals pursuant to the construction permit as per
OGPe ("Cficina de Gerencia y Permisos" for its Spanish Acronym).
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4.1.3.4. Schedule of Deliverables

Time is of the essence for the R3 program and the disaster recovery efforts, The Selected Proposers
shall be responsible for completing the Final Construction Drawing activities and must produce the
products or services of this section within twenty {20) days from the assignment of homes.

4.2, Lead and Asbestos Abatement, Demolition, Repair, and Replacement Home Constfruction
Deliverables

The Selected Proposers will be responsible for completing all work applicable to the homes

assigned (including design, permitting. abatement work, demolition work, repair work, and new

construction work, as may be applicable) within the following timeframes:

] Design and Permitting: Construction Managers, upon assignment of any home, will begin
the required design and permitting work for the construction activities 1o be performed.
There is no specific timeframe of pedormance for the design and permilting work.
Nonetheless, Construction Managers must complete this work within the least amount of
fime possible, as the " Average Build Time™ metric specified in Section 5 of this document
will be measured from the date assignments are issued to the Construction Manager.

" Repair Works: All work under a repair award must be completed by Construction
CD/( Managers within sixty (60) days. This period will begin counting upon acquisition of the

Construction Permit Notice [“Notificacidn de Permisc de Construccidn®) by the
Construction Manager. The date at which the Construction Permit Notice was issued fo
the Construction Manager will be considered the Notice to Proceed for Repair Works.
This pericd will be considered as completed upon acquisition of the Occupancy Permit
{"Permiso de Uso") by the Construction Manager. The date of the Occupancy Permif will
be considered the date at which work is substantially completed by the Censtruction
Manager.

= Replacement Home Construction Work: All work under a repair award must be
completed by Construction Managers within one hundred and eighty (180) days. This
period will begin counting upon acquisition of the Construction Permit Notfice
{“Notificacién de Permiso de Construccion") by the Construction Manager. The date at
which the Construction Permit Notice was issued to the Consiruction Manager will be
considered the Notice fo Proceed for Replacement Home Consfruction. This period will
be considered as completed upon acquisition of the Occupancy Pemit {“Permiso de
Uso"}) by the Construction Manager. The date of the Occupancy Permit will be
considered the date at which work is substantially completed by the Construction
Manager.

Repair Work and Replacement Home Construction Work periods of performance are subject to
liquidated damages. If any issues or events that warrant a time extension to the periods of
performance of the Construction Managers as set forth above arise, then the proper request for
a time extension shall be submitted by the Construction Managér to the PRDOH for evaluation. If
the request is justified and warrants a time extension the PRDOH shall exiend the time allotted to
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the Construction Manager for the completion of the assigned works. Approved time extensions
are non-compensable excusable delays.

5. Metrics, Milestones, and Performance

The PRDOH or its representatives will actively review the Selected Proposers’ responsiveness and
performance in the R3 program. Repeated failures or low performance will result in limited future
assignments of projects, reduction in the geocgraphical regions assigned. or a probation period
without receiving additional R3 projects. Construction Managers will be evaluated during the life
of the Confract for:

Workmanship: To be quantified by examining the ratic of fotal failed milestone
inspections. The R3 Construction Managers with the lowest ration will be assigned o
higher weighted factor. The PRDOH's representatives will monitor all “rolling” failed
inspections within last thirfy {30) days. Performance may trend upward or downward over
a given period;

Average Build Time: Calculated as a measure of the total number of days from a notice
to proceed to passing a final inspection. The R3 Construction Manager with the lowest
average build time is assigned a higher weighted factor;

Work in Progress: A measure of the amount of work the R3 Construction Manager
currently has under coniract for which a nofice to proceed has been issued, but a final
inspection has not been completed. This value will be compared against initial baseline
capacity that is established for the R3 Construction Manager. Less work in progress
means a higher capacity fo be assigned more projects. The baseline may be adjusted
over the life of the project based on actual perdformance of each R3 Construction
Manager;

Client and Homeowner Satisfaction: This evaluation will be performed using customers
surveys to the homeowner, owners and ifs representatives. A self-evaluation survey will
be given to the Selected Proposers to be used in an improvement tool for the R3
Program. The survey results will be tabulated and valued to establish a composite score
of the customers satisfaction. These results will be share and discussed with the
corresponding Construction Manager.

PRDOH, af its sole discretion, may deiermine, implement, and monitor additional performance
indicators for Construction Managers through the life of the Contract and the R3 Program.

4. Compliance of Work with Federal Laws

6.1.

6.2

[Reserved]

Fair Labor Act

All work performed for the R3 Program by the Construction Managers, as well as any of their
subcontractors, as part of the Contract must comply with the requirements of the Fair Labor Act.

6.3

Davis-Bacon Act
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All work performed for the R3 Program by the Construction Managers, as well as any of their
subcontractors, as part of the Confract must comply with the requirements of the Davis-Bacon
Act, if applicablel.

7. Environmental Review

Environmenial review is the process of reviewing a project and its petential environmental impacts
to defermine whether it meeis federal, state, and local environmental standards. The
Environmental Reviews of the properties in the R3 Program will be prepared by Environmenial
Consultants retained by the PRDOH. An envircnmental review process will be required for all
awards to be issued under the R3 Program to ensure that the proposed activities do not negatively
impact the sumounding envirorment and that the properfy itself will not have an adverse
environmental or health effect on end users.

The R3 Program will have documentation that follows the National Environmenial Policy Act
{NEPA) and/or HUD reguirements for environmental review. Therefore, all R3 projects shall have an
Environmental Review Record {ERR). The ERR for the projects will set forth {a) the existence of
negative impacts on a site, (b} the means to mitigate negative impacts, {c) alternatives to the
project (if needed), and (d) the rejection of the proposed activilies if all other options fall and it
becomes the most prudent action to take. Selected Proposers will be responsible for implementing
any means to mifigate negative environmental impacts for projects, including lead and asbestos
abatement measures.

Ofyk 7.1.  lead Hozard Assessments

Federally funded programs, such as CDBG-DR, will assist housing built before 1978, therefore steps
must be taken to address lead hazards. A lead-based paint hazard is any condition that causes
exposure 1o lead form dust-related hazards, soi-lead hazards, or lead-based paint that is
deteriorated, or present in chewable surfaces, friction surfaces, or impact surfaces that would
result In adverse human health effects. The R3 Program will comply with provisions found at 24 CFR
35 for lead reduction. The Lead Hazard Assessments of the properties in the R3 Program will be
prepared by the PRDOH's Environmental Consultants and prospectively provided to the
Construction Managers upon assignmens.

Lead hazard assessments are on-site investigations to determine the exisience, nature, severity,
and location of lead-based paint hazards accompanied by a report explaining the results and
options for reducing lead-based paint hazards (40 CFR 745.227{d){11)}). Lead hazard assessments
for the R3 Program will describe the options for controling lead hazards, if hazards are found,
including interim conftrols and abatement measures. If any abatement measures are needed,
Construction Managers will be responsible for implementing such measures and obtaining
environmental clearance in accordance with any federal, state, and local requirements for such
works.

! Generally. Davis-Bocon applies to contractors and subcontractors performing on federally funded ar assisted confrocts
in excess of $2,000 far the construction, alteration, or repair {including painting and decorating) of public buildings or
public works. Davis-Bacon also applies to residential construction which consists of projects involving the canstruction,
dlferation, or repair of eight or more separate, contiguous single-family houses operated by a single enfity as a single
project or eight ar more units in a single structure. In the case of the R3 Pragram, Davis-Bacon requirements mcy not be
triggered, since the Program is imited to single-family rehabilitation/reconstruction.
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7.2, Asbestos Survey

Exposure fo asbestos increases risk of developing lung diseases. In general, the greater the
exposure to asbestos, the greater the chance of developing harmful health effects. Disease
symptoms may take many years to develop following exposure. Because of its fiber strength and
heat resistance asbestos has been used in a variety of building construction materials for insulation
and as a fire retardant. Asbestos has also been used in a wide range of manufactured foods,
mosily in building materials {roofing shingles, ceiling and floor tiles, paper products, and asbestos
cement products), friction products {automobile clutch, brake, and fransmission parts), heat-
resistant fabrics, packaging, gaskets, and coatings. Asbestos fibers may be released into the air
by the disturbance of asbestos-containing materials during product use, demolition work, building
or home maintenance, repair, and remodeling,

An asbestos survey is used to locate and describe asbestos-containing materials in a structure. The
R3 Program will conduct comprehensive building asbestos surveys through inspection of the
properties. The Asbestos Surveys of the properties in the R3 Program will be prepared by the
PRDOH’s Environmental Consultants. If any abatement measures are needed, Construction
Managers will be responsible for implementing such measures and obtaining environmental
clearance in accordance with any federal, state, and local requirements for such works.

8. Damage Assessment Repont

Oy/l A Damage Assessment Report prepared by the PRDOH's representative will be given to the R3

Construction Manager for each properly. These damage assessments will be performed by
quaiified Program Damage Assessors from the Program Managers. These reports and their
probable estimated cost of repairs will be the base to determine if a house will be repaired or
replaced.

The Damage Assessment Report. in addition to documenting actual damages sustained by the
dwelling unit, because of Hunicane's Irma and Maria, will also serve to establish the scope of work
for the repair task of the R3 Construction Manager. This report will have the following information:

] The fotal cost of the rehabilitation to bring the home within the R3 Program parameters;

" The guantification of the value of work performed by the applicant at his/her home after
the disaster;

" Detailed item-by-itemn take-off of the damages idenftified, for cost determination. The
take-offs shall be combined with standardized unit prices (Program's Unit Pricelist) for
each type of damage;

" Photographic evidence of the home's exterior including photos of the front, back, and
sides. Any additional photograph required to document the overall building structure
and site;

= Photographic evidence of the damages identified during the damage assessment;

= Any conditions identified {engineering or otherwise) during the assessment that may not
allow rehabilitation works to be performed at the home and, as such, may trigger
reconstruction or relocation;

Ll Overall recommendation for the Scope of Work to be performed through the R3
Program (i.e. Rehabilitation, Reconstruction, Relocation); and
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u Any other pertinent information to the Damage Assessment Report.

9. Program’s Unit Pricelist
The R3 Program requires standardization of unit costs. This:
» Facilitates communication and provides consistency amongst the PRDOH and its vendors
{including Construction Managers);
» Ensures applicants are treated faily during award determination process;
» Prevents unfair and unbalanced freatment to applicants;
» And facilifates the review and approval of applications for payment and change orders
for Construction Managers.

The R3 Program will make use of Xactware’s Pricing Lists as the main source for pricing of
construction works fo be performed. Xactaware is an independent, third-party, company that
researches and reports on industry pricing. They use pricing information from general contractos,
subcontractors, insurance carriers, insurance adjusters, and a host of other industry professionals
as they research and report on average market price for each price list item. Xactaware assures
that no one party or industry segment has any undue influence on fhe pricing date that they
research and report on. Xactaware's Pricing Lists have been used in other implementations of
CDBG-DR Programs all through the United States {e.g. Louisiana, North Carolina, Texas, West
Virginia. etc.} and has been accepted by HUD as of reasonable cost.

Xactaware issues updates to its pricing lists constantly, sometimes even once (1) a monih.
Therefore, Xactaware's Pricing Lists ensures that the cost for work performed under the R3 Program
maintains ifself within reasonable cost levels for the duration of the Program. Inifially, the R3
Program will make use of the Xactaware Pricing List PRSI8X_JUN1% for Puerfo Rico and for the
month of June 2019 with a Contractor Profile. Xactaware's Pricing List o be used by the Program
will be updated on a yearly basis af the beginning of each State Fiscal Year to the most recently
up to dafe list published by Xactaware. This allows for pricing within the Program to become fixed
for one-year terms to facilitate Program Administration and ailows for adjustments to the pricing
due to conditions outside of the PRDOH's and the Construction Managers' control. The frequency
for updates to the Program Price List herein stated may be adjusted by the PRDOH if such a
change is beneficial to R3 Program's implementiation.

Xactaware’s Pricing Lists are published through Xactimate Software. Therefore, Construction
Managers are required to acquire, mainiain, and pay for Xactimate Licenses while under an
engagement with the PRDOH for Construction Management Services.

As Xactaware's Pricing Lists may not hold every item of work required by the Program, the PRDOH
reserves the right to include additional items of work and their reasonable pricing/cost as part of
Program issued documents. Construction Managers must perforrm work specified under additional
line items published by the PRDOH, at the pricing established by the PRDOH, when works that
include such additional line items are assigned. PRDOH will only establish pricing at reasonable
costs. Additional Line Item Llists, and their updates, will be published by the PRDOH as part of
program issued documents whenever necessary.
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Xactaware's Pricing Lisis in combination with any Additional Line ltem List published by PRDOH are
the Program Unit Price List. All work performed under the Program Unit Price List must conform to
all design and construction requirements for Puerto Rico, as well as with the Minimum Architectural
and Design Standards included as Attachment 8 to the RFP.

9.1. Overhead

Overhead for Program Unit Price List items will also be standardized under the R3 Program.
Overhead perceniage to be paid for all construction-related activities is equal to twenty percent
(20%). Overhead is inclusive of indirect expenses (general overhead) such as (i) salaries and
benefits of employees and personnel like bookkeepers, executives, administrative personnel,
purchasing staff, estimators, and anyone else working on the central offices and not directly
employed on a specific project: (i) any central office cost including rent, utilifies, supplies, phones,
internet services, insurance, office equipment, furniture, and taxes; (i) any physical property
including vehicles and associated cost; {iv} costs of marketing, advertising, fravel costs, and fees
for professional services such as legal fees and audit services, among others; (v} and depreciation
expenses for any office equipment or any other company owned construction equipment that
would have a percentage written off as part of a general overhead expense and the cost of
doing business. Overhead is also inclusive of any direct expenses (job overhead) such as (i) cost
for space and structures including temporary office structures such as trailers, architect quarters,
and leased office space: (i) project-specific salaries including wages, payroll taxes, benefits and

O?/L any reimbursable expenses for foremen, schedulers, engineers, and job superintendents, among

other employed on-site staff; (iii) temporary facilities such as on-site offices and other temporary
structures like tool sheds, on-site container storage, temporary bamicades. railing, ramps, walls, and
protection; (iv) temporary utilities such as hydrant meters, temporary water, heat, electricity,
generators, and fuel, including connection and disconnection fees; {v) cost for drinking water for
on-site staff and workers including cups and maintenance; {vi) project photographs and signage;
(vil) surveying and project staking:; {viil) site cleanup, both daily and final; and (ix) and testing and
inspection required including pumping, soil testing, and material testing.

9.2 Profit
Profit for Program Unit Price List items will also be standardized under the R3 Program. Profit
percentage to be paid for all construction-related activities is equal to ten percent (10%).

10. Payment Terms and Method of Payments
Payments shall be issued for services provided under the Construction Manager contract as stated
in this Section. Invoices must be submitted with all supporting documents, as required by HUD and
PRDOH. The supporting documents may include, but not limited to following:

L] Invoice;

= Documents checklists;

. Breakdown for Paymenit;

. Photographical evidence;

. Expense plans or projections;

= Payroll statement of compliance:

. Work projections or project schedules;

" Monthly status or quality control reports;
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= Insurance and bonds evidence, including renewals;

= Approved change orders or contract modifications;

. Certification of compliance with update of record drawing;

. Certification of compliance with updated of record specification;

" Certifications required by federal, state or iocal governments; and

" Any other documents that supports the service provided and billed.

PRDOH reserves the right 1o review the correctness of invoices and perform the audits as it deems
fit. The Proposer must take inte account that one or more of the documents presented in the
payment request will required formal signatures, notarization or official certifications from one or
more entities within the Construction Managers organization. :

The Selecled Proposers shall submit monthly invoices (every month] for sérvices performed.
Invoices must be detailed, specified, and itemized accompanied by a description of the services
provided as previously approved by the PRDOH.

Each assigned home will have pay points dependent on the type of work assigned to the Selected
Proposers. General pay points for work are as follows:

ODV\ = RepairWorks: Only asingle pay point will be allowed for repair works under the R3 Program.

Invoices for repair works will be submitted by the Selected Proposers with their monthly
invoice once all repair work is completed and accepted by the Program. No partial
payments for repair works will be allowed.

= Construction of Replacement Homes: Four (4) pay points have been currently identified for
construction or replacement homes. These pay points are (1) upon completion of the
replacement home foundation (includes the demclition of the substantially damaged
homes for reconsiruction awards) (up to 25% of the total Task Order amount less 10%
retainage), (2) upon completion of the replacement home structure (up to 60% of the total
Task Order amount less 10% retainage), (3) upon completion of the replacement home
finishes {up to 100% of the fotal Task Order amount less 10% retainage), and (4) upon final
acceptance of the work (includes the demolition of the substantially damaged homes for
relocation awards) {100% of the total Task Order amount).

The PRDOH reserves the right to include additional pay points for work performed by Construction
Managersif it is deemed to be in the best interesi of the Program.

The Selected Proposers will deliver the original invoice 1o PRDOH's designated representatives. The
PRDOH's designated representatives for the R3 Program will be the Program Managers. Invoices
must be properly completed and certified by the Selected Proposers. Upon receipt of a proper
invoice recommended for payment by the R3 Program Manager, the designated office within
PRDOH will process i for certification, in accordance with the Accounting Act Law, following the
standards and regulations established by enforcement agencies of the Government of Puerto

Rico.
e
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Selected Proposers will be paid on a per home assigned basis. No payments will be issued by the
PRDOH for the development of the Model Home plans and specifications with no site (i.e.
Conceptual Design and Design Development Phases). PRDOH will pay for all design as it applies
o the Final Construction Documents deliverable for assigned projects.

11. Code Compliance Requirements

The 2018 Infernational Building Code® as recently incorporated establishes minimum requirements
for building systems using prescriptive and performance-related provisions. This 2018 edition is fully
compatfible with all of the International Codes® (hereinafter “I-Codes") published by the
International Code Council {hereinafter "ICC"}. This regulation arises from the adoption of ten {10)
of the ICC family with its amendments to confarm to the requirements of Laws and Regulations of
construction and occupancies in Puerto Rico. This edition of the Puerto Rico Codes, like the other
Codes published by the ICC, is aranged and organized to follow sequential steps that generally
occur during a plan review or inspection and must be used with the corresponding code of the I-
Codes family as follows:

1. Puerto Rico Building Code (hereinafter "PRBC"). as amended from the 2018
International Building Code® (hereinafter “IBC™)

International Residential Code® (hereinafter "IRC")

dﬂ/\ 2. Puerto Rico Residential Code (hereinafter or "PRRC"), as amended from the 2018

3. Puerto Rico Mechanical Code (hereinafter “PRMC”), as amended from the 2018
International Mechanical Code® (hereinafter “IMC*)

4. Puerto Rico Plumbing Code [hereinafter "PRPC"}, as amended from the 2018
International Plumbing Code® [hereinafter "IPC")

5. Puerto Rico Fire Code (hereinafter "PRFC"), as amended from the 2018
International Fire Code {hereinafter “IFC")

6. Puerfo Rico Fuel Gas Code [hereinafter “PRFGC"). as amended from the 2018
International Fuel Gas Code® (hereinafter "IFGC")

7. Puerto Rico Energy Conservafion Code (hereinafter “PRECC"), as amended from
the 2018 Infernational Energy Conservation Code® (hereinafter “|IECC")

8. Puerto Rico Existing Building Code (hereinafter "PREBC"), as amended from the
2018 Intemational Existing Building Code® (hereinafter "IEBC")

9. Puerto Rico Privafe Sewage Disposal Code (hereinafter "PRPSDC"}, as amended
from the 2018 Intemational Private Sewage Disposal Code® (hereinafter "[PSD"}

10. Puerto Rico Swimming Pool and Spa Code {hereinafter "PRSPSC"), as amended
from the 2018 International Swimming Pool and Spa Code® (hereinafter “ISPSC")

All work performed by R3 Construction Managers must also comply with most curent federal, state
and local, codes, laws, regulations and standards including, but not necessarily limited to:

1. Joint Regulation for Project Evaluation and Permitting, regarding Land Development
and Use, and Business Operations (“Reglamento conjunto para la evaluacién y
expedicién de permisos relacionados al desarrollo, uso de terrenos y operacion de
hegocios"), as adopted on June 7, 2019;

Local planning and zoning requirements;

Planning and Capacify Building (Section 105(a){12) of the HCDA):

Energy Development Goals {Section 105{a){16) of the HCDA);

Puerto Rico Firefighters Code; most current approved version;

Applicable Environmental Regulations; /

O WN
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7. Applicable HUD Terms and Conditions;
8. Fair Housing Act, as amendment;
9. American with Disabifities Act fwhere required)

12. Tasks

The R3 Program is a complex and extensive program that will cover all municipalities of Puerto
Rico. The following are the tasks the PRDOH expects Construction Managers to perform
professionally, diligently, and adhering to the highest standards of the construction industry.

12.1. Task 01: Construction Management/Administration
Selected Proposers’ organization must have the knowledge, experience and resources 1o
incorporaie the best construction management and administrative technics to the R3 Program.

12.1.1. Duties and Responsibilities
= Organized the Selected Proposers' personnel and subcontraciors;
n Expedite the R3 process to deliver the repdired, reconstructed, or newly consiructed
homes diligently and within budget:
" Standardize the document controls to improve the quadlity of the documentation and
construction;
] Standardize the design processes and solutions, while reducing the submittals and

= Ensure compliance with local and federal regulations, including permit and

OJK clarifications, burden on the Owner and its representatives;

environmental laws;
. Provide solutions fo the unforeseen conditions and reduce coniract modifications:
= Ensure compliance with the Buying American Act;
n Increase the compliance with green building initiatives/checklists; and
] Standardize and expedite the close-out process of the projects.

12.1.2. Document Control and Information Technology
The Selected Proposers shall engage in the use of the latest technologies for the document
controls and information technologies as an ancilary requirement to operate and interact with
the R3 Program. No additional compensation for the implementation, maintenance., or licenses of
these technologies will be provided to the Construction Managers. The Selected Proposers must
expect the usage of the following commercial technologies. but nof limited to:

] Word processor software, like MS Word or Google Docs;

= Spread sheet software, like MS Excel ar Google Sheefs;

" Web browser software, like MS Edge or Google Chrome;

. Presentation software like MS PowerPoint or Google Slides;

. File Transfer services, like MS SharePoint or Dropbox;

= Project Scheduling software, like MS Project or Primaverq;

" Computer Aid Design (CAD) software, like AutoCAD, MicroStation or Revit;

. Geographic Information Systems {GIS), like Geosoft or ArcGIS;

" Scanners for drawings and documents with Optical Character Recognifion [OCR)

capacity;
. Estimating database and software, like Gordian RSMeans and Xactimate: and
= Grant Management Software to be provided by the PRDOH.




Aftachment 2: Scope of Work

{Revised far Negotiotions on August 8, 2019)

CDBG-DR-DR-FRP-2018-0%

Homeowner Repair, Recansiruction, or Relocation Program Consfruction Managers
Page 30 of 46

12.1.3. Occupational Safety and Hedlth

The Selected Proposers musi comply with the federal, state or local labor laws, related to the
occupational safety, health and wellbeing of the employees and stakeholders of the Construction
Manager organization. Selected Proposers will prepare and update, from time to time, the Safety
Plan [general or projects’ specific). The Selected Proposer will have the qualified and competent
safety personnel to ensure and reduce the risk of accidents or incidents. The Selected Proposers
will be responsible to provide the Personal Protection Equipment [PPE) to all employees and visitors,
including, but limited to, the PRDCH cr its representatives during the visits or meetings at the
projects.

12.1.4. Quadlity Control and Quality Assurance

The Selecfed Proposers must comply with the highest quality parameters for the residential
construction industry. These qualify parameters will be prepared and updated by the Selected
Proposers in the Quality Plan. The Quality Plan will be coordinated and approved by the PRDOH
or its representatives. The projects' specific quality control and quality assurances procedures,
testing, and reporting will be developed by the Consfruction Managers' design team as part of
the technical specifications of each project and approved by the PRDOH or its representatives.

12.1.5. Resilience Standard
The Proposers shall incorporate resilient materials and characteristics into the design and

O“f\ performance of repair and replacement home construction projects. The Selected Proposers are

expected to include resilient materials like concrete, as well as resilient characteristics like seismic
restraints for equipment and windstorm resistant for exterior windows.

12.1.4. Green Building Standard

The R3 Program's construction activities must comply with the Green Building Standards as
described in the Federal Register (83 FR 5844) published on February 9, 2018. All rehabilitation,
reconstruction, or new construction should be designed to incorporate principles of sustainability,
including water conservation, energy efficiency, resilience, and mitigating impact of future
disasters.

12.1.6.1. Green Standards for Repairs
The Selected Proposers must apply the following principles or requirements to the exitend
applicable to the repair activities undertaken;
= HUD Guidelines on the Community Planning and Development Green Building Retrofit
Checklist;
. HUD CPD Green Building Retrofit Checklist;
= Use of mold resistant producis when replacing surfaces;
= Use of Energy-Star labeled products or appliances;
] Use of WaierSense labeled products or appliances; or
" Use of Federal Energy Management Program (FEMP) designated products or
appliances.

12.1.6.2. Green Standards for Replacement Home Construction f
IEE
fmu £
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The Selected Proposers will require that all Reconstruction or New Construction covered by this
RFP meet an indusiryrecognized standard that has achieved cerdification under at least one of
the following programs:

" ENERGY STAR Certified Homes (version 3 program requiremenits for the Tropic);

. Enterprise Green Communifies;

. LEED BD+C (Building Design and Construciion);

= LEED Homes;

. LEED O+M (Building Operations and Maintenance);

- LEED ND {Neighborhoeod Development);

] ICC-700 National Green Building Standard;

. EPA Indoor AirPlus (ENERGY STAR a prerequisite);

. The “Permisc Verde" from the "Oficina de Gerencia de Permises"; or

] Any other equivalent comprehensive green building program acceptable to HUD.

The Proposer must identify which Green Building Standard(s), they plan to use for the rehabilitation,
reconsiruction, or new construction projects. Selected Proposers must comply with at least one of
the standards set forth above as cerification under a Creen Building Standard is a program
requirement as part of project closeout and final payment to the Proposer.

Standard that ensures completed homes can be certified at the time construction is completed
such as it is the case with the Energy Star Certification. At any time during the coniract, and with
the consent of the PRDOH, selected Proposers may change the Green Building Standard to be
used for homes at which construction has not yet begun.

O}/{ Due to the above, the PRDOH encourages selected Proposers to make use of a Green Building

12.1.7. Public Relations

The Selected Proposers are expected to cooperate with R3 Program’'s public relation efforts and
facilitate dissemination of information. In order o achieve these goals, the Selected Proposers will,
from time to time, provide and assist with data and information related to the R3 Program and its
performance. The Construction Mangers will channel any communication requests though the
FRDOH and its representatives. The Proposers are not authorized to share any of the intemal
documents, data, confidential materials or sensitive information related to the R3 Program, unless
an express and written authorization are provided by PRDOH.

12.1.8. R3 Program Coordination
The Selected Proposer will be responsible for the coordination and communication with the other
entities working in the R3 Program. These R3 Program’s team member will be:

. PRDOH: The Fuerto Rico Department of Housing is the recipient and grantee of the
Community Development Block Grant for Disaster Recovery. This public entity s called
the “Owner" in the R3 Program:

= Program Managers: responsible for everyday management of the different tasks
performed by the PRDOH’s other contractors and consultants. Will also be responsible
for the inspection of all works completed through the housing programs. This entity will
provide services fo the PRDOH that could include, but are not limited to, operation
support, construction compliance, project management, statutory compliance;

document control, accounfing and reporting for the PRDOH; / _
e
L
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= Cost Estimators: responsible for the estimating services in the construction and non-
construction services for all CDBG-DR Programs. This entity will provide services to the
PRDOH, that could include but are not be limited 1o, cost estimatling, bid evaluation,
special cost reports, cosi-benefit analysis, claims analysis, price analysis, and cost
andalysis;

= Environmental Consultants: responsible for the environmental reviews of the properties in
the R3 Program. This entity will provide services to the PRDOH that could include, but are
not Imited to, wetland evaluation, environmental site assessment, environmental testing,
historical site evaluation, and archeological study.

Proposers may have to coordinate and communicate with additional stakeholders through the
life of the Program.

12.2. Task 02: Architectural and Engineering Design
The Selected Proposers will be responsible for all aspects relating to the design of single-family
homaes. These designs will be performed and certified by individuals who are licensed to practice
the professions of architecture or engineering in Puerto Rico. Services provided by Construction
Managers, its subcontractors, agents and employees. shall comply with all applicable federal and
local laws and regulations, including but not limited to those that relate to the practice of licensed
professions and those that could affect the Construction Managers ability to camry out the scope
Oﬁ/k of services under the contract. Also, Construction Managers must possess all necessary permits,
endorsernents and approvals necessary to perform the Work, which are to be valid and updated
for the duration of the Contraci. Construction Managers, and each of their employees, agents,
subcontractors, and subconsultants must have all licenses. permits, authorizations, consents, and
approvals necessary for the performance of the Scope of Work under the contract, and such
licenses, permits, authorizations, consents, and approvals are to be up to dafe and in full force
and effect from the date of submission of a Proposal and for the duration of the any Contraci.
Construction Managers will ensure that professional, architectural, or engineering work is
performed by qualified professionals with the proper education, know-how, training, knowledge,
expertise, experience and license to perform such works, according to applicable federal and
local rules and regulations.

The design for non-substantially damaged single-family homes will fall under the design category
of Repairs. The design for substantially damaged single-family homes or structures in high risk areas,
as determine by the PRDOH or its representative, will fall under the design categories of
Reconstruction in place or New Construction. Existing homes that require demolition or abatement
will fall under the design category of Demolition. The design of demolition work for substantially
damaged homes will also be part of the Selected Proposers’ responsibilities.

The risk of design includes (but is not limited {0): inadequate design planning and substandard
design versus user requirements; ineffective design development coordination and delays in
complying with schedules; risk that design does not fully comply with technical requirements,
relevant codes, and standards; and general risk of not completing the design on schedule and
within budget.

¢
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12.2.1. Objectives
. Sustainable design;
. High resilience housing;
= Universal design methodology;
= Safer conditions for the homeowners;
= Healthier residents and communities;
= ADA compliant home, if applicable; and
" Water conservation and energy efficient.

12.2.2. General Design Requirements:

] All submitted wiritten texts, including but not limited fo all communications {electronic or
otherwise], questions, design descriptions, texts in drawings, and specifications must be
in English;

] Meetings may be carried out in Spanish or English;

= For design purposes, Proposers may follow the requirements for zoning district
classification that applies of the "Reglamento conjunto para la evaluacion y expedicién
de permisos relacionados al desarrollo, y uso de terrenos v operacidn de negocios, as

O.y/\ adopted on June 7, 2019, and as it may be updated from lime to time by the Puerto

Rico Planning Board";

" Assume that the lots in which the Model Home (sfandard) prototypes will be sited are flat
and that the ground has adequate bearing capacity for the proposed struciure;

a All rooms of the house must have access to natural light and ventilation. Bathrooms may
be the only exception to this requirement, although it is desirable to comply with it
wheraver possible;

. Bathrooms shall have showers (no baihfubs);

" All doors must have a minimum 32-in clear door opening width.

L] Kitchens must be open to the dining/living area;

. Rough-in for photovoltaic cell panels and electricity generator installation must be
provided;

. Rough-in for potable water cistern must be provided;

" Solar water heater (installed} anchored to withstand hurricane force winds according to
applicable codes;

. Al the dwelling unit’s original components shall resist hurmicane force winds as per
applicable codes and materials must be waterproof as much as possible;

= Laundry area may not be included in interior space of dwelling units unless it meets the
cost constraints;

] Supply the rough-In for a gas stove., Store gas tanks area outside the house. Add also
and electrical outlet {120 - 240 volts) for electrical stoves:

" Designers may submit creative and innovative design strategies for different intenfions
and clearly explain them during the presentation process.

All design and construction work under the contract must also comply with the Minimum
Architectural and Design Standards set forth in Atachment 8 to the RFP.

12.2.3. Specific Requirements: /

e
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Primary material of construction for the structure and site will be concrete with local
manufactured cement in accordance with the requirements of Executive Order No. OE-
2018-033 and Act 109 of 1985. For the purpose of clarity, the use of local manufactured
cement will apply to any casf-in-place concrete work performed. The use of non-locally
manufactured cement may be permifted when materials or products are not locally
avdailable in sufficient quantities or if required quality standards cannot be achieved with
local products.

Single-Family Manufactured or Modular homes will be allowed.

Al the engineer or architectural research, data and analysis necessary for the
completion of the R3 designs will be included in the costs of the repairs, reconstruction
or new construction work. These ancillary costs may include but limited to: soil studies,
tfraffic studies, free inventory, hydrology & hydraulic study, or land surveys;

The maximum construction / hard cost for a 2-bedroom single-story home (standard)
shall not exceed $145,000.00;

The maximum construction / hard cost for a 2-bedroom two-story home {standard) shall
not exceed $160,000.00;

The maximum construction / hard cost for a 3-bedroom single-story home {standard)
shall not exceed $170,000.00;

The maximum construction / hard cost for a 3-bedroom two-story home (standard) shall
not exceed $185,000.00;

The maximum construction / hard cost for a 4-bedroom single-story home {standard)
shall not exceed $185,000.00;

The maximum construction / hard cost for a 4-bedroom two-story home {standard) shall
not exceed $205,000.00;

Maximum Hard Costs include: {i) construction of the Replacement Home in compliance
with all applicable requirements of the Scope of Work and the Minimum Design and
Architectural Standards, including cosfs associated to the structure, its components, and
finishes, including the cost of excavation and soil preparation for foundations
underneath the home’s footprint; (i) construction of @ minimum 200 square feet carport
pad (no roof] for the Replacement Home; (i) construction of 180 square feet of driveway
to the home's carport pad (considering minimum setbacks for a typical R-l Lot}; {iv)
construction of 50 square feet of walkway to the home {considering minimum setbacks
for a typical R-l Lot); (v) a 75 feet connection length for power to existing utilities; (vi) a
25 feet connection length for potable water measured from the Replacement Home's
front edge 1o existing meter location; (vii) a 25 feet connection length for sanitary sewer
measured from the Replacement Home's front edge to existing clean out {"registro”);
(vill) softscape (either by hydroseeding or sodding; if by hydroseeding include at least 2
inches of topsoil) for the square footages specified in BAFO Letter:; (ix) operational costs
associated to the construction of the Replacement Home; (x] overhead costs
associated to the construction of the Replacement Home; (xi) profit costs associated to
the construction of the Replacement Home: and (xii} cost of other related activities not
excluded from the hard / construction caps.

Maximum Hard Costs exclude: (i) any earthwork [cut, fill, and other related activities)
additional to that required directly under the Replacement Home's footprint {Additional
earthwork requirements will be compensated to the Construction Managers using the
Program Unit Price List): (ii} any sitework (sidewalks, driveways, landscaping. etc.) in
addition to the driveway, walkway, and softscape requirements by the cap { Addi’r}ifonal

quf”
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sitework requirements will be compensated to the Construction Managers using the
Program Unit Price List): {iii) demolition work required at the storm-damaged home (This
cost will be compensated to the Construction Managers using the Program Unit Price
List); {iv) any abatement work required at the storm-damaged home (If any abatement
is required at the storm-damaged home, it will be compensated to the Construction
Managers using the Program Unit Price List); (v) cost of Municipal Patents and
Construction Taxes (“Arbitrios") applicable to the construction of the Replacement
Home and any demoalition and abatement work required at the storm-damaged
property (These costs will be added to the Construction Managers total cost of the work
based on the applicable percentages of the Municipality were work is to be performed);
and (vi) cost of insurance related to the work.

. If applicable, the design of homes must include modifications to accommodate SHPQ
requirements.

= Homes to be built on a historic district, must submit and conform the fagade designs to
the special permit requirements as dictated by the federal and local cultural and
preservation offices; and

. All Model Homes shall have the options for applicants to choose from such as exterior
paint color schemes, cabinets color scheme, floor color schemes, and any other
optional component that will not have an impact on costs.

12.2.4. Repairs
The Selected Proposers will design the repair work of existing non-substantially damaged homes
as indicated in the Damage Assessment Reports. Due to the nature of the repair work the Selected
Proposers will be expected to create practical design and custom solutions for each household.
The design for the repair work will be discussed and approved by the PRDOH or its representatives,
prior to its execution.

12.2.5. Reconstruction or New Construction

Homes constructed for the R3 Program aims to make its housing units usable by more LMI
households at litle to no exira cost. The Selected Proposers must aim to build resilient housing units
that maintain livable conditions in the event of extended loss of power or water.

12.2.6. Minimal suggested approximate area requirements

Space 2-Bedrooms 3-Bedrooms| 4-Bedrooms
Front Porch 60.00 sq. fi. 40.00 sq. f1. 60.00 sq. ft.
Kitchen 90.00 sq. ft. 20.00 sq. ft. 20.00 sq. ft.
Living / Dining Areqa 240.00 sq. ft. 240.00 sq. ft. 24000 sq. .

Bedrooms
{w/ Closet)

Total Min. Area

120.00 sq. ff. {at least one)
110.00 sq. ft. [others)

800.00 sq. fi.

130.00 sq. fi. {at [east one)
110.00 sq. ft. {others)

1.000.00 sq. fi.

130.00 sq. ft. {af leasi one)
110.00 5q. ft. {others)

1,200.00 sq. #.

Homes constructed under the R3 Program must include a carpori slab {not roofed) for at least one

(1) vehicle. .
'f -
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12.2.7. Single-Story Detached houses

Homes for construction in urban or suburban lots with front, rear, and lateral yard space in
accordance with zoning regulations. These types of homes must not share walls with adjacent
homes (no rowhouse nor twin house configuration). Patio homes, in which the wall of a lateral
yard is shared with the interior of the adjacent house may be a design option to be discussed
before the presentation of the first Schematic Design Phase.

12.2.8. Party-Wadll houses

In urban lots where lot space is at a premium or in rural setting where the lots have geometrical
constrainis. These houses are to be built in generally narrow lots where the unit lateral walls meet
the lots limits, adjacent to neighbor buildings' walls/property, and where continuous lateral yards
are impractical. Thus, the availability of natural light and ventilation availability must be achieved
by incorporating creafive design solutions such as non-continuous yards or wells. These models
must have arear yard as per zoning regulations, but a front yard may not be required or desirable
{consult zoning and land use plans of specific locations).

12.3. Task 03: Permils and Endorsements

d’f& The Selected Proposer shall secure and pay for all incidental permits, endorsements. or
certifications required to execute and use the repaired, reconstruction, or new construction
project, as assigned to them and within the boundaries of the R3 Program. These permifs,
certifications, or endorsements shall be acquired in a timely manner to not adversely affect the
progress of the work and the critical path of the work. Permits must be acquired in the name of
the Program beneficiary {i.e. homeowner). The list of typical permits or endorsements shown below
is a general list and shall not interpreted by the Proposer as an exclusive list of docurnents, other
permits could be required for each project.

12.3.1. List of Permits or Endorsements
" Department of Transportation endorsement;
" Solid Waste Authority endorsement;
. Fire Department endorsement;
. Department of Agriculture endorsement;
] Municipality endorsement;
" Culture Institute endorsement;
. State Historical Preservation Office endorsement;
= United States Army Corp of Engineers endorsement:
. Environmental Quality Board endorsement;
= Planning Board endorsement;
" Department of Natural Resources and Environmental permit;
= General Consolidated permit;
. Public Service Commission permit;
= Demclition Permit;
. lead and Asbestos Abatement permit;
. Construction permit;
n Propane Gas permit;
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12.4.

Emergency Generator permit {installation);
Emergency Generator permit {operation);
Roadwork construction or modification permit;
PREFA endorsement;

PRASA endorsement; and

Occupancy permit (“Permiso de Uso”).

Task 04: Lead & Asbestos Abatement

The Selected Proposer shall secure and pay for all abafements permits, mitigation work, testing,
and certifications required to execute the cleaning and prepare the projects for the demolition,
rehabilitation, reconsiruction or new consfruction activities. This task has to be completed in a
timely, secure and safe matter, to ensure the compliance with the environmental laws and
regulations.

12.4.1. Objectives

Mitigating or removing the hazardous material from the household:;
Mitigating or removing the Hazardous material from the community:
Preparing the structure for general demolition;

Preparing the structure for selective demalition; and

Improving the standard of living and wellness for the impacted households,
Obtaining environmental clearance once all abatement work is completed.

12.4.2. General Requirements

All submitted written texts, including but not limited to all communications {electronic or
otherwise), questions, design descriptions, texfs in drawings and specifications must be
in English.

Project or coordination meetings may be camied out in Spanish or English.

Acquiring a copy of the lead hazard assessment and reports, prepare by the PRDOH’s
Environmental Consultants;

Acquirng a copy of the asbestos survey and reporis, prepare by the PRDOH's
Environmental Consultants;

Providing homeowners with the Lead and Asbestos Pamphlet:

The Selected Proposer will start the mitigation or abatement work as directed in writing,
by the PRDOH or its reprasentatives; and

The Selected Proposer will be responsible for the design, permits and expenses related
to this task.

All LBP contfractor activities must be implemented in accordance with the EPA's 2008
Renovation, Repair, and Painting (RRP) Rule.

12.4.3. Specific Requirements (if required)

Providing a secure perimeter and appropriate signages for the mitigation or abatement
activities in the project, while safeguarding the pubiic;

Performing the abatement design or mitigation procedures, as required by the
hazardous materials assessment;

Performing all the mitigation or abatement in the house or project:
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" Performing all the Inspection and material disposals as required by the environmental
laws and regulations;

. Performing all the festing and certification required for the mitigation or abatement in
the house or the project;

= Closing the mitigation of abatement permits;

= Providing evidence and digital copy of the closing documeniation of the mitigafion of
abatement permits; and

" Documenting and reporting all the mitigation or abatement activities.

12.4.4. Notlice of Completion
The mitigation and abatement for each R3 project under this task will be consider completed,
when the following conditions are met:
. All the change requesis have been closed, either eliminate or executed:;
» . Allthe hazardous materials have been mitigated or eliminated from the house or project;
] Delivery of the test results have been provided to PRDOH or ifs representatives;
L] Delivery of the final inspection reporfs with certification have been provided to PRDOH
or its representatives;
" The Lead Abatement permit have been closed with the comesponding government

agencies;

d;{\ " The Asbestos Abatement permit have been closed with the corresponding government
agencies; and

= The PRDOH or its represeniative have provided a written confirmation that this task has
been completed.

12.5. Task 05: General Demolition

The Selected Propasers will provide the general demolition services for the Reconstruction, New
Construction, or Relocated families. The demolition activities will be assigned to the Construction
Managers by the PRDOH or its representatives. If required, the lead and asbestos abatement will
be performed by the Selected Proposers under the Task 04 and before the General Demolition
starts. The Contractor may not perform any work outside of the approved written task without prior
authorization or an approve Change Order to the work order. The demolition’s work plan will be
designed by the Selected Proposers.

12.5.1. Notfice of Completion
The general demolition for each R3 project under this task will be consider completed, when the
following conditions are met:
" All the change requests have been closed, either eliminaie or executed:
] The house structure has been removed and the resulting materials disposed as required
by the demolition design, permits, and regulations;
= The site has been clean of all debris, trash or unsuitable materials;
= The site has been prepared to a level that permits the start of the foundations:
. The grading for the structure and site has been adjusted to the require levels of the
demolition design and flood analysis; and
n The Owner of its representative have provided a written confirmation that this task has

been completed to the satisfaction of the Contract.
K
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12.6.

Task 04: Single-Family Repair

Homes with an estimated cost of repair less than $60,000 or 50% of the current value of the home,
whichever is lesser, will be rehabilitated in place to achieve living standards and compliance with
applicable building codes. The estimated costs of repdir will be determined by the Program’s
Damage Assessment Report. The repair scope of work for each home will be provided to the R3
Construction Manager by the PRDOH or ifs representative. Construction Managers must confirm
on site all work stated in the Damage Assessment Report.

12.6.1. General Requirements

All submitted written texts, including but not limited to all commurications {electronic or
otherwise), questions, design descriptions, texts in drawings and specifications must be
in English;

The Selected Proposer will conduct regular construction and coordination meeting in
coordination with the other interested parties of the CDBG-DR program. The frequency
of the meetings will depend of the complexity and phase of the project. These meetings
may be carried out in Spanish or English; _

Any obsolete products replaced as part of the rehabilitation must be replaced with
Energy Star, Water Sense, or FEMP designated products or appliances, as per 83 FR 5844;
Selective demolition will be executed and paid under this task:

General demolition will be executed in Task 05 of this RFP: .
Lead and Remediation of known or suspected environmental contamination, including
project-speciiic environmental assessment costs will be executed under Task 04 of this
RFP;

Cost of labor, materials, supplies, equibment, and any other expenses ancillary or
required for the rehabilitation of property, are included in the R3 Consfruction Manager
cost proposal under each Program's unit Pricelist item:;

The purchase and installation of washers, dryers, and other appliances that promote
energy efficiency;

Rehabilitation of a home in substantially the same manner as the original condition
before the disaster, subject to practical, technical or legal imitations (deviations are
permifted for reasons of safety or of otherwise impractical);

Specialty consfruction elements associated with historical properties, including
coordination with the Puerto Rico Cultural Institute and State Historical Preservation
Office (SHPQ), must be included under this task; and

Obtaining all necessary federal, state or municipal permits, certificates or endorsements
to close-out the rehabilitation work is included in Task 03 of this RFP.

12.6.2. Specific Requirements

The Selected Proposer will be required to repair the eligible homes from an array of repdairs ranging
from minor to mayor. The rehabilitation activities for each dwelling unit will be based in the
Damage Assessment Report and may include, although not be limited to, the following:

Preparing a work plan and schedule for each household repair, using the information
provided in the Damage Assessment report and Probable Cost Estimate:
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Veritying the informaiion giving by the Owner's or Owner's representative, to diligently
notifying any discrepancy or inconsistencies;

Preparation of initial report, including photographs of the initial conditfions. This report will
cerify if the conditions observed match the Damage Assessment report, if not it will list
the discrepancies;

Obtaining all necessary federal, state or municipal permiis or endorsements to
commence the repair work;

Providing architectural and engineering construction plans and technical specification
for the repair work;

Selective demolition of site, exterior or interior elerments in the lot;

Site clearance and improvements;

Removal of buildings materials or debris;

Foundation remediation, leveling or repairs;

Structural damage repairs or seismic retfrofit;

Installation of smoke detectors, dead-bolt locks, and other devices for security purposes;
Equipment and systems to increase the efficient use of water and improvements to
increase the efficient use of energy in structures through such means as installation of
storm windows and doors, and modification or replacement of heating and cooling
eqguipment;

Utility connection from residential structure to water distribution system or local sewer
collection lines, or installing septic tank system;

Utility connection from residential structure to electrical distribution system;

Building envelops rehabilitation, including: roof, exterior doors, exterior windows, exterior
walls, siding, and exterior MEP systems.

Removal of materials and architectural barrers that restrict the mobility and accessibility
of elderly and severely disabled persons to the dwelling unit;

Improvements fo the quality of flife of elderly and handicap persons, that are eligible for
rehabilitation;

Consfruction or replacement of landscape materials, sidewalks, and driveways when
incidental to other rehabilitation of the property;

Preserving or restoring properties of historic significance;

Surface preparation and finishes rehabilitation, including painting;

Hooring repairs or replacement;

Cabinet, shelving and appliances replacement;

MEP equipment repair or replacement;

Preparing the punch lists and comeciing the deficiencies: and

Preparing and keeping relevant documents, including record drawings and technical
specifications {both signed and sealed by a professional engineer);

Preparation of the final report, including photographs of the repaired elements. This
report will certify that all the conditions observed in the Damage Assessment report were
corrected and certify any deviation work or modifications performed.

12.6.3. Nofice of Completion
The individual rehabilitation projects under this task will be consider completed, when the following
condifions are met:
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12.7.

All the change requests have been closed, either eliminate or executed;

All the punch lists have been comrected;

All the non-conformance reports have been sign-off by the PRDOH or its representative;
Delivery of the final report and comresponding certification of work completed;

Waivers of Mechanic's Lien for the work completed to the date of the substantial
completion and lawfully entitled to subcontractor, consultants, supplier, etc. This waiver
should list any pending payments, even if not due but duly submitted to the R3
Construction Manager;

The home has passed its final inspection, as evidenced by written inspection report from
the Program Manager stating such fact.

Task 07: Single-Family Reconstrucfion or New Construction

Homes with an estimated cost of repair greater than $460,000 or 50% of the current value of the
home, will be candidates for reconstruction in-place or new consfruction on ancther lot. The
estimated costs of repair will be determined by the Program’s damage assessment. The repair's
scope of work for each home will be provided to the R3 Construction Manager by the PRDOH or
its representatives.

12.7.1. General Requirements

All submitted written texts, including but not limited to all communications (electronic or
otherwise), questions, design descripticns, texts in drawings and specificafions must be
in English;

The Selected Proposer will conduct regular construction and coordination meeting in
coordination with the other interested parties of the CDBG-DR program. The frequency
of the meetings will depend of the complexity and phase of the project. These meetings
may be camied out in Spanish or English;

Any obsolete products replaced as part of the rehabilitation must be replaced with
Energy Star, Water Sense, or FEMP designated products or appliances, as per 83 FR 5844;
General demolition will be executed in Task 05 of this RFP;

Lead and Remediation of known or suspected environmental contamination, including
projeci-specific environmental assessment costs will be executed under Task 04 of this
RFP;

Cost of labor, materials, supplies, equipment, and any other expenses ancillary or
required, are included in the R3 Construction Manager cost proposal under each
Program’s unit Pricelist item;

The purchase and installation of washers, dryers, and other appliances that promote
energy efficiency: :

Specially construction elements associated with historical properties, including
coordination with the Puertc Ricoe Cultural Institute and State Historical Preservation
Office {SHPO), must be included under this task;

Obtaining all necessary federal, state or municipal permits, ceriificates or endorsements
fo close-out the rehabilitation work is included in Task 02 of this RFP:

The home reconstruction or new construction will provide a single-family dwelling unit of

2, 3. or 4 bedrooms, depending on Applicant eligibility;
{/’é ¢
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The reconstructed or newly constructed dwelling unit will be a single-story or two-story
unit, as determinate by the PRDOH or its representatives; and

The fagade style for the reconstruction or new construction dwelling unit will select by
the homeowner and approved by the PRODH or its representative, during the pre-
construction meefing. Homeowner will also choose from options such as exterior paint
color schemes, cabinets color schemes, floor color schemes, and any other optional
component that will not have an impact on costs.

12.7.2. Specific Requirements

The Selected Proposer will be required to construct a new dwelling unit for a single-family in the
same lot (Reconstruction) or a new lot (New Construction}. The reconstructed or newly
constructed housing unit will be based on the Model Homes, previously pre-approved by the
PRDOH or its representatives. These Model Homes and subsequent work on the properties may
include, although not be limited to, the following:

Preparing a work plan and schedule for each reconstructed or newly consiructed
dwelling unit;

Verifying the information provided by the PRDOH or its representative, to diligently
notifying any discrepancy or inconsistencies;

Preparation of initial report, including photographs of the initial conditions of the lot and
its perimeter, This report will certify the site conditions observed:

Obtaining all necessary federal, state or municipal permits or endorsemenis o
commence the reconstruction or new construction work;

Providing architectural and engineering construction plans and technical specification
for the reconstruction or new construction;

Geotechnical work for the site and the structure, including, but limited to: borings, in-site
tests, slope stabilization analysis. laboratories, certification, and technical reports;
Laboratory testing, cerfification and reporting for quality control, quality assurance or
commissioning work, including, but not limited to: soils, concretes, masonries, asphalts,
and waterproofing;

Clearance, grading and improvements to the Site;

Removal of buildings materials or debris in the lot;

Geometrical corection or new construction to the Site entrance;

Removal of buildings materials or debris in the lof;

Site work preparation and condition for the new building struciure including, but not
limited tfo: footing excavation, foundation excavation, utility trenching, sidewalks,
driveway, sanitary facility, potable water facility, and perimeter fences;

Site work preparation and condition for the new building structure including, but not
limited fo: footing excavation, foundation excavation, ufility frenching, sidewalks,
driveway, sanitary facility, potable water facility, and perimeter fences:

Foundation work for new building structure including, but limited to: footing, block wall,
foundation wall, and floor stab;

Exterior work for new building structure including, but not limited to: concrete wall,
masonry block wall, stone veneer, exterior plastering, metal siding, exterior window,
exterior door, envelop insulation, shutter, skylight, built-up roofing, concrete roof, and
metal roof;
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- Interior work for new building structure including, but limited to: concrete wall, drywall
partitions, interior plaster, ceiling stucco, suspended ceiling, interior doer, flooring, and
stairways;

" Specialty work for new building struciure including, but not limited to: kitchen,
appliances, bathroom accessories, and wood deck:

. Mechanical, electrical and Plumbing (MEP) work for new building structure including,
but not limited to: domestic water system, bathroom fixtures, water heater, sanitary
system, ventilation system, storm drainage system, fire protection, lighting fixture, fire
alarm system, wiring devices and electrical disiribution system;

] Accessibility (if applicable) to comply with the American with Disabilities Act, as
amended, for eligible homeowner.

. Preparing the punch lists and correcting the deficiencies; and

. Preparing and keeping relevant documents, including record drawings and technicai
specifications (both signed and sealed by a professional engineer);

. Preparation of the final report, including photegraphs of the reconstructed or newly
constructed dwelling unit and site.

12.7.3. Notlice of Completion
dd\ The reconstruction or new construction projects under this task will be consider completed, when
the following conditions are met:

= All the change requests have been closed, either eliminate or executed:;

] All the punch lists have been comrected:

= All the non-conformance reports have been sign-off by the Owner or the Owner's
Representative;

" Delivery of the final report and corresponding certification of work completed:;

] Waivers of Mechanic’s Lien for the work completed to the date of the substantial
completion and lawfully enfitled to subcontractor, consultants, supplier, ete. This waiver
should list any pending payments, even if not due but duly submitied to the R3
Construction Manager:;

. The home has passed its final inspection, as evidenced by written inspection report from
the Program Manager stating such fact,

= The warranty binder {as specified in Task 08: Projects Closeout) has been delivered by
the Construction Manager to the Homeowner and the PRDOH or ifs representatives.

12.8. Task 08: Projects Closeout

The Selected Proposers will be respensible for the closeout process of the repaired, reconstructed
or newly Constructed homes. The closeout procedures and record documentation will be defined
and coordinated with the PRDOH or its representatives, after the Proposers are selected.

12.8.1. Duties and Responsibilities:
= Deliver one hardcopy and digital copy of closeout binder to the PRDOH or its
representatives;
= Deliver one hardcepy and digital copy of closeout binder to the Homeowner;
) Maintaining and preserving the projects records for the period prescribe in the contract;
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ot

Maintaining and preserving the projects records for the period required by the federal
and state laws and regulations; and
Assist with any audits perform by the Owner or its representatives.

12.8.2. Closeout Checklist and Binder (PRDOH):
The Closeout binder for each project may include, but not limited to following:

Binder cover, dividers and checklist;

Copy of the Agreement and its amendments;
Waterproofing system warranties and bonds;
Transfers of all warranties and equipment ownership;
Operation and Maintenance Manuals;

List of vendors, supplier or manufacturer used;
Record drawings. sighed and sealed;

Record specification, signed and sealed;

Master plumber certifications;

Professional electrician certifications {interior and exterior);
Submittal log and its digital copies in pdf format;
Copy of closing government permits; and

Any other documents required by the R3 Program.

12.8.3. Closeout Checklist and Binder (Homeowner):
The Closeout binder for each project may include, but not limited to following:

12.9.

Binder cover, dividers and checklist;

Waterproofing system warranties;

Equipment warranties and transfer to homeowner;
Operation and Maintenance Manuals;

Record drawings, sighed and sealed:;

Master plumber certifications;

Professional electrician certifications (interior and exterior);
Digital copies of relevant submittals {pdf format);
Constructicn and Occupancy permits; and

Any other docurnents required by the R3 Program.

Task 10: Warranty Period

All work performed by the Selected Proposers will be guaranteed as follows:

Roof waterproofing works will be guaranteed for @ minimum of ten {10) years;

Solar Water Heaters will be guaranteed for a minimum of five (5) years;

Equioment and Appliance installed will be guaranteed for a minimum of one (1) years or
as provided for by the manufacturer (whichever is greater); and

All other work will be guaranteed for a period of one (1) year.

For the warranty periods established above the assisted homeowner may require the Selected
Proposers to correct defects or problems arising from the Selected Proposers' work under the
contract. The R3 Program will have designated case managers 10 receive and process warranty
and construction complaints. All warranty and construction complaint issues shall be logged into

4
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the Program’s systermn of record for follow up. A reasonable amount of time will be given to correct
the problem; however, in no case will such time exceed two (2) weeks 1o respond. Should the
Construction Manager fail to correct the problem the assisted homeowner may contact the
Program to take any necessary legal resources as prescribed in the Construction Manager's
contract.

12.10. Task 11: Temporary Relocation

CDBG-DR funds may be used for temporary relocation payments and assistance to persons
displaced by an activity that is not subject fo the requirements described above. This may include
payments and other assistance for temporary relocation (when persons are not permanently
displaced).

Applicants to the R3 Program qualify for temporary relocation assistance only if they must vacate
the storm-impacted property during program-sponsored construction. Applicants who are not
residing in the storm-impacted property for any reason other than program-sponsored
consfruction are not eligible for temporary relocation assistance. The R3 Program may provide
temporary relocation assistance only on an extremely limited basis and as a last resort for
applicants to secure temporary housing during program-sponsored construction.

In order to qualify for temporary relocation assistance, the applicant must:

@J/\ 1. Be determined to be eligible to receive assistance that requires the applicant vacate the

damaged property during construction;

Have an income of less than 50% of HUD-approved income limits for Puerto Rico:

3. Have no duplication of benefits issues that could prevent the Program from providing
services;

4. Have exhausted all possible options to temporarily reside with friends, family, in self-funded
housing or any other options available; and

5. Have no other options for temporary housing, as identified by a counselor in PRDOH's
Housing Counseling Program.

>

The Program will compensate the applicant in the amount of 100% of the HUD fair-market rent
rate? for a home large enough to accommodate the household in the municipality where the
damaged property is located. Most up to date rates published by HUD for Fiscal Year 2019 are
also herein included as Attachment 9. Rates to be paid by the Program will be updated from time
to time based on HUD-issued guidance and updates. Temporary relocation will be provided from
the time the applicant moves out of the property until one (1) week after the construction passes
a final inspection and the its confirmed that work was completed in accordance to the agreed
upon scope and a occupancy permit {permiso de uso) is obtained, if applicable.

Applicants who qualify for temporary relocation assistance will receive payment for the duration
of construction. plus two (2) weeks to accommodate time to obtain a final inspection and
occupancy permit {permiso de uso). Temporary relocation assistance will be prorated for partial
months, as needed. Temporary relocation assistance will not be offered for any period of time
beyond one {1} week affer the date of final inspection or date occupancy permit (permiso de
uso) is issued, whichever is later.

2 hitps://www huduser.gov/portal/datasets/fmr/frors/FY201 8_code/2018state summory.odn /
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Construction Managers are required to issue temporary relocation payments fo Program
applicants as applicable and approved by the PRDOH under an assignment or a case-specific
change order related to an assignment. The PRDOH will reimburse Construction Managers for
temporary relocation assistance payments issued to applicants as approved by the Program.
Reimburserments for temporary relocation payments issued will not include any additional costs
(adminisirative, overhead, profit, or otherwise).

END OF SCOPE OF WORK

N



Attachment D

William Rios Maldonado

— S —

“YFrom: Carlos Aldarondo - RebuildersPR <carlos@rebuilderspr.com>

Sent: Wednesday, August 14, 2019 2:06 PM

To: William Rios Maldonado

Cc Laura Pagan Santana

Subject: Rebuilders PR, LLC - BAFO as 08/08/2019 Letter

Attachments: Revised Costs as 08-14-19 Rebuilders Letter SIGN.pdf

Mr. Rios:

As Instructed on PRDOH letter dated August 8, 2019 and with the consideration of the extension of the deadline
authorized by email on Monday August 12, 20189, please find attached Rebuilders PR, LLC response with the duly
completed revised version of Exhibit 0-1 and revised Cost Proposals (Exhibit O-2) for each of the 6 house models with it
respective cost breakdown.

Should you have any question or need further discussion on any matter regarding this proposal, please do not hesitate
to contact us.

Sincerely,

Carios Aldarondo
Rebuilders PR, LLC
787-407-7051

A
i
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REBUILDERS PR, LLC

REVISED COST PROPOSALS AS REVISED FOR NEGOTIATION ON 08/08/2019

HOME REPAIR, RECONSTRUCTION OR RELOCATION PROGRAM CONSTRUCTION
MANAGERS

CDBG-DR-RFP-2018-0%9
August 14, 2019

Submitted by: Rebuilders PR, LLC
PO Box 192484
San Juan, PR 00219
Atin: Eng. Carlos Aldarondo Rivera
Senior Project Manager

caros@rebullderspr.com

e




August 14, 2019

BY EMAIL

Puerto Rico Department of Housing

406 Barbosa Ave.

Juan C. Cordero Bidg., 2th Aoor

San Juan, Puerto Rico 00718

Attn: Rafael H. Vazquez Muniz, Procurement Area

RE: Homeowner Repalr, Reconshuction, or Relocatlon Program Construction Managers
CDGB-DR-RFP-2018-09

Ladies and Gentlemen:

In response to the communicafion letter dated August 8, 2019 and in accerdance with
the indications provided, Rebuilders PR, LLC hereby respectfully submits its revised cost
proposals for the program CDBG-DR-RFP-2018-09 for Homeowner Repair,
Reconstruction, or Relocation Program (R3 Program]) Construction Managers.

Attached fo this letter, please find the revised versions of Exhibits O-1 {Program Unit
Price List), Exhibits O-2 (Replacement Home Cost Form) with detailed cost breakdown
for each model.

Rebuilders is willing and able to meet and discuss with the PRDOH or its designees any
items or information that they may deem necessary for the proper evaluation of
Rebuilders’ revised proposal and/or to negotiate any relevant point related to this RFP
and/or Rebuilders' proposal, as provided in Section 8.5 of the RFP.

Should you need anything else from Rebuilders, please do not hesitate to contact the
undersigned.

Very truly yours,

(- adoy (Heartd.

Eng. Carlos Aldarondo




EXHIBIT O-1
PROGRAM UNIT PRICE LIST

Homeowner Repalr, Reconsiruction, or Relocation Frogram Construction Managers
Community Development Block Grant for Disaster Recovery
Puerto Rico Department of Housing
CDBG-DR-RFP-2018-0%
(Revised for Negoliations on August 8, 2019)

The Horneowner Repalr, Reconstruction, or Relocation Program (R3 Program) will standardize line
item pricing to {i) facilitate cormmunication and provide consistency amongst the PRDOH and its
vendors; i) ensure applicants are treated fairly during award determination process: fiii} prevent
unfair treatment and unbalanced freatment to applicants; and [iv) facilitate the review and
approval of applications for polyment and change orders for Consfruction Managers.

XACTAWARE'S PRICING LIST |

The R3 Program will make use of Xactaware's Pricing Lisls as the main source for pricing of
construction works to be performed. Xactaware is an independent, third-party, company that
researches and reports on indusiry pricing. They use information from general contractors,
subcontractors, insurance coni'ers, insurance adjusters, and a host of other industry professionals
as they research and report on average market price for each price list ltern. Xactaware assures
that no one party or industry segment has any undue Influence on the pricing data that they
research and report on.

Xactaware Issues updates to-its pricing lists constanily, sometfimes even once (1) a month.
Therefore, Xactaware's Pricing Lists ensures that the cost for work performed under the R3 Program
maintains itself within reasonable cost ievels for the duration of the Program. Intficily, the R3
Program will make use of fthe Xactaware Pricing List PRSJ8X_JUL1? for Puerto Rico and for the
month of July 2019 with a Cantraclor Profile. Xactaware's Pricing List to be used by the Program
will be updated on a yearly basis af the beginning of each State Fiscal Year to the most recently
up fo date list published by Xactaware. This allows for pricing within the Program to become fixed
for one-year terms to faciﬁtateIProgram Administration and ofiows for adjustments to the pricing
due to conditions outside of th | PRDOH's and the Construction Managers’ control. The frequency
for updates to the Program Price List herein stated may be adjusted by the PRDOH if such a
change is beneficial to R2 Prodrcm's Implementation.

ADDITIONAL LINE ITEMS TO XAGTAWARE'S PRICING LIST

As Xactaware's Pricing Lists may not hold every item of work requirad by the Program, the PRDOH
reserves the right to include aadiﬁoncﬂ items of work and their reasonable pricing/cost as part of
Program issued documents. Construction Managers must perform work specified under additfional
line items published by the PRDOH. at the pricing established by the PRDOH, when works that
include such additional line ifel-ms are assigned. PRDOH will only establish pricing at reasonable
costs. Addifional Line Item Lists, and thelr updates, will be published by the PRDOH as part of
program issued documents whenever necessary. Addifional line item pricing for the Program is
included in the following pqge§.

The combination of line items !‘thin Xactaware's Price Lists and those additiondl line items set forth
in this document will be the R3 Program’s Unit Price List.
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OVERHEAD AND PROFIT
To items, as applicable, Consiruction Managers will add Overhead and Profit as follows:
= QOverhead. eeratEeeeMeeEReEORI AL bR b e e acra e arnmssanana Twenty Percent (20%)
& Profiteeeecvnersene SO, Ten Percent (10%)

The fixed fee amount calculated by taking a specific line item’s Unit Cost and mulfiplying it by the
Overhead and Profit percentages set forth above, as applicable, will be the Construction
Manger’s enfitlement for work completed in cornpliance with Program requirements. Profit will be
calculated on a cumulative basis with everhead.

MUNICIPAL TAXES

Based on the municipdiity at which Construction Managers will be performing work the cost of
Municipal Patents {typically 0.05%} and Construction Taxes {"Arbitrios"} (typically ranging from 5%
1o 6%} will be added to determine the total cost of work, as applicable.

ADDITIONAL LINE ITEMS LIST

Destgn and Permiiting Costs for Repalr Awards (Soft Cost)

The following are the fixed fees to be paid by PRDOH fo Construction Managers for the design
and permitting of repair awards in the Program. These costs include overhead and profii.
Therefore, no additional costs (administrative or otherwise] may be added to these line tems
when determining the total cost of work to be performed.

No. ltem Description Units  Unit Cost Noles
1 Soft Cash: Design and Permitling for Repair LS 53,180 Includes design and permitting costs for any and
Awards from $0 o $10,000 ali repalr works (including repoir and any

abatement required) In aowards not exceeding
$10.000 In hard / construction costs. Ao includes
CIAPR/CAAPPR stamps cost as required for the
expecled max. hard / consirection cost, as well
as services duing construction  {conslruction
supenvision]. Abalement, pemnlithg & nol
inciuded In 1his line item.
2 soft Cosl: Design and Permitling for Repair Ls $5.250 Includes design and permilting costs for any and
Awards from $10,007 to $20,000 al repair works (incleding repalr ond any
abatement requlred} In awards not exceeding
320,000 in hard / conshuction costs. Also includes
CIAPR/CAAPPR stomps cosl as required for the
expecied max. hard / construction cost, as well
as services durng comnsiruction [construciion
supervision). Abalement permitting s not
Included in this Ine tem!)
3 Soff Cost Design and Pemmitting for Repair LS $7.330 Includes design and permiting costs for any and
Awards from $20,001 to $30.000 all repar works {including repalr and any
abatement required] In awcards not exceeding
$30,000 In hard / construction costs. Also Includes
CIAPR/CAAPPR stamps cost a5 required for the
expected mox. hard / construchon cost, as well
as senvices duing constuction (conshuction
superviston). ‘Abalement permiiting 5. not

Included In this ine fem:
;ﬁ 6
':L«/
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No. Hem DeseripHion Units  Unit Cost Notes
4 Solt Cost: Deslgn and Permitting for Repair s $9,428 Includes deslgn and permitiing costs for any and

Awards from $30,001 10 $40,000 af repar works (including repair and any
abatement required) in awards not exceeding
$40,000 in hard / construction cests. Also Includes
CIAPR/CAAFPPR stamps cost os required for the
expected max. hard / construction cost, as wel
as services duwing consfruction (construction
supervision). Abatement ‘pemnliting i not

. Included in this line lem.
§  Soft Cost: Design und Permiiling for Repalr [ $11,510 Includes design and permiiing costs for ony and

Awards frorn $40,001 to $50,000 all repoir works (Including repalr and any
abatament required) In awards not exceeding
$50,000 in hard / construction costs. Also includes
CIAPR/CAAPPR slamps cast as required for the
expecied max. hard / construclion cost, as well
as serdces dudng conshuction {consiruction
supervision). Abotement pemitting s nof
included in this ine ltem.

4 S$oft Cost: Design and Pemmitting for Repalr LS $13.580 includes deslgn and penmiting costs for any and -

Awards from $50.001 o $460,000 dl repair works (including repalr and ony
abatement required} In awards nol exceeding
$40,000 In hard / consinuction costs. Also Includes

CIAPR/CAAPPR stamps cost as required for the
expected max. hard / construciion cost, as wel
as services during consiuction (construction
supervision). Abatement pemiting I not
Included n this ine item,

~ 7 §aft Cost: Asbestos Abalement Permitiing Ls $935.00 Includes costs for the ocqukiion of asbestos
! removal pemmils for the implementalion of any
dbatemnen! works required ot the storm-

damaged home.
8 Soft Cost: Lead-Based Paint Abotement 15 $735.00 Includes costs Tor the acquistiion of lead-based
Permits paint rernoval pemits for the implementation of
any abatement wortks required at the storm-

damaged home.

ConstrucHon Works (Hard Costs)

The following are the fixed fees to be paid by PRDOH to Construction Managers for additional line
items of consiruction works not found In Xactaware's Pricing List. These costs exclude overhead
and profit. Therefore, overhead and profit percentages s established by the PRDOH for the
Program must be added when these items are used.

ID_Hem Descripilon Units  Unkt Cost Noles

1 Lead & Asbestos: Mobilzation and LS $1.300.00 Appiicable fo all abatement and encapsulation
Praporation for Lead and/or Asbesios works requested. Only a single Instance of the
Abatement line llem may be included per properiy.

2 Lead Encapsulation: Interor, brushwork, fim LF $5.38 Cost Reasonableness Besls: RSMeans 02 B3 19.23

0020. 1.8 Factor applied to labor cost for
Executive Order No. 2018-033 conslderdalion.
3 Lead Encapsulation: Balustrades LF $4.37 Cost Reasonablenass Basls: RSMeans 02 83 19,23
' 0040. 1.8 Factor applied to lobor cost for
Execuiive Order No. 2018-033 constderation.
4 lead Encapsvlation: Plpe, to 4" diameter LF $2.42 Cost Reasonableness Basls: RSMeans 02 83 1923
0050. 1.8 Factor applled to lobor cost for
Exgcutive Order No. 2018-033 consideration.
4  Lead Encapsulation: Pipe, to 8" diameter LF $3.47 Cost Reasonablenass Basis: RSMeans 02 83 19.23
0040. 1.8 Factar applied to labor cost for
Execulive Order No. 2018-033 consideration.
1 & lead Encapsulation: Pipe, to 12" diameter LF 35.17 Cost Reasonableness Basis: RSMeans 02 83 19,23

L 0070. 1.8 Factor appled to labor cost for

Execuitve Order No. 2018-033 consideralion.

74
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1D ltem Description Units  Unit Cost Notes
7 Lead Encapsulation: Pipe, 1o 18" dlameier LF $8.24 Cost Reasonablenass Basls: RSMeans 02 83 19.23
0080. 1.8 Foclor applied to labor cost for
S R N T Tt Executive Order No. 2018033 consderation.
8 L=ad Encapsulation: Coblnets SF $6.56 Cost Reqsonableness Boss: RSMeans (02 83 1923
0090. 1.8 Foclor applied {0 labor cost for
Executive Order No. 2018033 conslderation.
% Lead Encapsulation: Flush doars, both sides, EA $129.85 Cost Reasonableness Basis: RSMeans 02 83 19.23
frame and trim 0120. 1.8 Factor appiied to iabor cost for
Execufive Order No. 2018-033 cornsiderafion.
10 Lead Encapsulation: french doors, bolh sides, EA $192.34 Cost Reasonableness Basls: RSMeans 02 83 19.23
frame and tim 0130. 1.8 Foclor applied to kibor cost for
Executive Order No. 2018033 consideration.
11 Lead Encapsulation: Panel doors, both sides, EA $185.44 Cost Reasonableness Basis: RSMeans 0283 19.23
frame and tim 2140. 1.8 Factor applied 1o labor cost for
Execulive Order No. 2018033 consideration.
12 Lead Encapsulafion: Louver doors, both sides, EA $245.01 Cost Reasonableness Basis: RSMeons 02 83 19.23
frame and t#im 0150. 1.8 Factor applied to labor cast far
Execulive Order No, 2018033 considerafion.
13 Lead Encopsukalion: Window EA, $102.98 Cost Reasonablenass Basis: RSMeans 02 83 19.23
0180. 1.8 Factor appled to lobor cost for
Executive Order No. 2018-033 consideration.
Lead Encopsulation: Grilles, vents SF $4.47 Cosl Reasonableness Bosls: RSMeans 02 83 19.23
0210. 1.8 Factor applied ta labor cost for
Execufive Order No, 2018-033 consideralion.
1§ Leod Encapsulaiion: Walls, roller, drywall or SF $1.32 Cost Reasonobleness Basis: RSMeans 02 83 19.23
plasfer 022). 1.8 Factor applled fo labor cost for
Execulive Order No. 2018-033 consideration.
16 Lead Encapsulation: Ceillngs roller, drywall, or ~ SF $1.50 Cost Reasonableness Bosis: RSMeans 02 83 19.23
plaster 0250. 1.8 Factor applied to labor cost for
Execulive Order No. 2018033 consideration.
17 Llead Encapsulalion: Exteror, biushwork, LF $4.37 Cost Reasonableness Basks: RSMeans 02 83 19.23
gutters and downspauls 0270. 1.8 Faclor applied fo labor caost for
Execulive Order No, 2018-033 consideralion.
18 Lead Encapsulation: Exterior columns SF 93.26 Cosl Reasonableness Basis: RSMeans 02 83 19.23
0280. 1.8 Faclor appled fo labor cost for
Executive Order No. 2018033 consideralion.
1% Lead Encapsulafion: Spray, siding SF $2.1% Cost Reasonableness Basis: RSMeans 02 83 19.23
0290. 1.8 Factor applied to iaobor cost for
Execulive Order No. 2018-033 consideration.
20 lead Encapsulafion: Fectical conduit, LF $2.62 Cost Reasonaoblenass Basis: RSMeans 02 83 19.23
brusgwork, to 2 diameter 0310. 1.8 Factor appled fo labor cost for
Exaculive Order No. 2018033 considaration.
21 lead Encapsutallon: Brick, nloc, or concrele,  SF $2.62 Cost Reasonableness Basis: RSMeans 02 83 19.23
spray 0320, 1.8 Factor applied o lobor cost for
Executive Order Na. 2018-033 consideralion.
22 Lead Encopsulafion: Steel, flal sudaces ond SF $2.42 Cost Reasonableness Basis: RSMeans 02 83 19.23
tanks to 12 0330. 1.8 Factor applied to labor cost for
Execulive Order No. 2018-033 consideralion.
23 lLead Encapsulation; Beams. brushwork SF $3.26 Cost Reasonableness Basis: RSMeans 02 83 19,23
0340. 1.8 Factor applied to labor cost for
Execulive QOrder Ma. 2018-033 considerofion.
24 Lead Encapsulation: Trusses SF $3.24 Cost Reasonableness Basis: RSMeans 02 83 19,23
0350. 1.8 Factor applied ta kabor cost for
Executive Order No. 2018033 consideration.
25 Lead Removal: Baseboards LF $9.69 Cost Reasanableness Basls: RSMeans 0283 19,24
0050. 1.8 Faclor applied fo labor cosi for
Executive Order No. 2018-033 consideration.
26 Leod Removal: Balustrades, one side SF $21.72 Cost Reasonableness Basls: RSvieans 02 83 19.24
0200. 1.8 Faclor applled to labor cost for
Bxeculive Order No. 2018-033 consideration.
27 lead Removal: Cablnels SF $19.06 Cost Reasonobleness Basls: RSMeans 02 83 1926

1400. 1.8 Factor applied to labor cost for
Executive Order No. 2018-033 consideration, .4
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1D Hem bescripilon Units  Unlt Cost Notes
28 lead Removal: Cornice SF $11.29 Cost Reasonableness Basls; RSMeans 02 B3 19.24

1600. 1.8 Factor appiied to labor cost for
Execulive Order No. 2018-033 consideration.
29 Lead Removal: Docrs, one side, flush SF 59.31 Cost Reasonabieness Basis: RSMecns 02 83 19.26
2800. 1.8 Factor cpplied to labor cost for
Execufive Order No. 2018033 consideration.
30 Lead Removal: Door tiim, one side LF $9.65 Cost Reosonableness Basis: RSMeans 02 83 19.26
2880. 1.8 Factor appiled to lobar cost for
Execulive Crder No. 2018-033 consideration.
31 Lead Remowval: Fence, pickel, one side SF $20.25 Cost Reasonableness Basis; RSMeans 02 83 19,26
3000, 1.8 Factor opplied 1o labor cost for
Exaculive Order No. 2018-033 considergalion.
32 Lead Removual: Gilles, one side SF $20.27 Cost Reasonableness Baosis: RSMedans 02 83 19.24
3200, 1.8 Factor applied to kabor cost for
Execulive Order No. 2018-033 considerdalion.
33 lead Removal: Handrails LF $7.90 Cost Reasonableness Basis: RSMeans 02 83 19.26
3240. 1.8 Faclor applied to labor cost for
Execulive Order No. 2018033 consideraflon.
34 lead Removodd; Pipes, fo 4 diometer LF $8.84 Cost Reasonableness Basis: RSMeans 02 83 1926
4400. 1.8 Factor appled o labor cast for
Executive Order No. 2018033 consideralion.
35 Lead Removal: Pipes, to 8" diameter LF $156.44 Cost Recsonableness Basis: RSMeans 02 83 1926
4420, 1.8 Factor applied to kabor cost for
. Execulive Qrder No. 2018033 cansideration.
34 Leod Removal: Pipes, lo 12" diameter LF 523.50 Cost Reasonableness Basks: RSMeans 0283 19.26
4440. 1.8 Factor applied to labor cost for
Exaculive Order No. 2018-033 consideration.
37 Lead Removal: Flles, to 16" diarneter - LF $38.52 Cost Reasonableness Basis: RSMeans 02 83 1926
4440. 1.8 Faclor applied to labor cost for
Execullve Order No. 2018-033 consideration.
38 Lead Removal: Pipe hangers EA $17.15 Cost Regsonableness Basis: RSMeans 02 83 19.26
4500. 1.8 Factor applied to labor cost for
Executive Order No, 2018033 consideration.
37 Llead Removal: Siding SF $7.88 Caost Reasonableness Basls: RSMeans 02 83 1924
4800. 1.8 Faclor applied o labor cost for
Execufive Order No. 2018033 considerafion.
40 lLead Removal; Trusses SF $12.70 Cost Reasonobleness Basls: RSMeans 02 83 1924
5000. 1.8 Factor cpplied to kabor cost for
Executive Order No. 2018033 consideration.
41 Lead Removdl: wWindows, one side, 24"x48", EA $171.23-Cost Reasonableness Basis; RSMeaons 02 83 19.26
Includes frame and 1rim Hems 6200. 1.8 Faclor applied to labor cost for
Execulive Order No, 2018033 consideration.
42 lead Removal: Windows, one side, 30 %60, EA $227.34 Cost Reasonableness Basis: RSMeans Q2 83 19.26
inciudes frame and tim ltems 6220. 1.8 Factor appfied fo labor cost for
Execulive Crder No. 2018033 considerafion.
43 Lead Removal; Windows, one side, 36%72", EA $272.68 Cost Reasonableness Basls; RsSMegns 02 83 1924
includes frame and fim fems $240. 1.8 Faclor appfied to labor cost for
Executive Order No. 2018033 consideration.
44 Leod Removal: Windows, one side, 4080, EA $341.18 Cast Reasonablenass Basis: RSMedns 02 83 19.26

Inciudes frame and fim fterns $280. 1.8 Factor applied to labor cost for
Execullve Order No. 2018033 consideration.
45 lLead Removal: Hand scraping and HEPA SF $17.75 Cost Reasonableness Basis: RSMeans 02 83 19.24
vacuum 7000. 1.8 Factor applied fo kabor cost tor
Execulive Order No. 2018-033 consideration.
44 Lead Remaval: Collect and bag bulk CF '§6.57 Cast Reasonableness Basls: RSMeans 02 83 19.26
mterial 8000. 1.8 Factor applied to kabor cost for
. Execulive Order No. 2018-033 consideration.
47 Asbestas Removdl: Metal Beams LF $43.2¥ Cosi Reasonableness Basls; RSMeans 02 82 13.43

0140. 1.8 Factor applled fo kabor cost for
Executive Order No. 2018-033 conslderation.

48 Asbestos Removal; Duct or AHUY Inswiation SF $8.95 Cost Reosonableness Basis: RSMeans 02 82 13.43
0400. 1.8 Factor applied to labor cast for P
Execuiive Order No. 2018-033 consideration. .4
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ID lem Descriplion Units  UnB Cost Notes
4% Asbestos Removal Pipe Insulation, air cell LF $6.80 Cost Reasonableness Basls: RSMeans 02 52 13.43
type, up to £ diameter pipe 0600. 1.8 Factor applied to labor cost for
Executive Order No. 2018033 consideralion.
50 Asbestos Removal: Pipe insulation, air cell LF $7.64 Cost Reasonableness Basis: RSMeans 02 82 13.43
iype, 4" 10 8" diometer pipe 0410. 1.8 Factor applied to labor cost for
Execulive Order No. 2018033 consideration.
81 Asbestos Removal: Fipe insulation, air cell LF 98.74 Cost Reasonableness Basis: RSMeans 02 82 13.43
type, 10" to 1Z' diameter pipe 0620. 1.8 Factor applied to labor cost for
Execulive Order No. 2018033 considerafion.
52 Asbestos Removal: Plpe Insulation, air cek LF $11.15 Cost Reasonableness Basis: RSMeans 02 82 13.43
fype, 14" to 18" diameter pipe 0430. 1.8 Factor appled to labor cost for
Executive Order No. 2018-033 consideration.
53 Asbestos Removal: Pipe insulation, alr cell SF $9.41 Cost Reasonableness Basis: RSMecins 02 82 13,43
type, over 14" diometer pipe 0450. 1.8 Facter apphed to labor cost for
Executive Order No. 2018033 consideration.
§4 Asbeslos Removol: Pipe tfing insulationup ic  EA $19.13 Cost Reasonableness Basis: RSMeans 02 82 13.43
4" diameler pipe 1600. 1.8 Factor applied to labor cost for
Execulive Order No. 2018-033 consideration.
55 Asbestos Removdl: Pipe fitling Insulation, é"tc  EA $20.14 Cost Reasonableness Basis: RSMeons 02 B2 13.43
8" diameter pipe 1100, 1.8 Factor applied to labor cost for
Execulive Order No. 2018033 consideralion.
§& Asbestas Removal: Pipe fiting insulation, 10" EA $31.88 Cost Reasonobleness Basls: RSMeons 02 82 13.43
. to 12" diometer plpe 1110. 1.8 Factor applied to lobor cost for
On'ﬂ Execulive Order No. 2018-033 consideralion.
57 Asbestos Removdl: Fipe fiting insulation, 14* EA 347.44 Cost Reasonableness Basis: RSMsaans 02 82 13.43
to 16" diameter pipe 1120. 1.8 Factor appbed to labor cost for
Executive Order No. 2018-033 consideration.
\ 58 Asbestos Removal: Pipe fitling insulation, over  5F $34.95 Cost Reasonableness Basls: RSMeans 02 82 13.43
' 1¢° diameter plpe 1120. |.8 Faclor applied to lobor cost for
Execuiive Order Mo, 2018-033 considerafion.
§¢% Asbestos Removal: Scraope foam fireproofing SF $2.55 Cost Reasonableness Basls: RSMeans 02 B2 13.43
fromn fiot surfance 2000, 1.8 Factor applied to labor cost for
. Execulive Order No. 2018033 conslderation.
&40 Asbestos Removal: Scrape foam fireproofing  SF $5.09 Cost Reasonableness Basis: RSMeans 02 82 13.43
from imegular surfance 2100. 1.8 Factar appled to labor cost for
Execulive Order No. 2018-(33 consideralion.
41 Asbestos Removal: Remove cemelilious SF $3.40 Cost Recsonableness Basls: RSMeans 02 82 13.43
malerials from fiat surfoce 3000. 1.8 Factor applied ta labor cost for
Execullve Order No. 2018-033 considerction.
62 Asbestos Removal: Remove cemelitious SF $6.05 Cost Reasonableness Basis: RSMeans 02 82 13.43
materials from imegulor surface 3100. 1.8 Factor applied o iabor cost for
Execuilve Order No. 2018033 consideration.
43 Asbestos Removal; Scrape ocousfica SF $1.91 Cost Reasonableness Bosis: RSMeans 02 B2 13.43
coaling/freproofing, from ceiling 4000. 1.8 Factor applied fo labor cost for
Executive QOrder No. 2018033 consideration.
84 Asbestos Removal: Remove YAT and maslic SF $2.55 Cost Reasonableness Basis: RSMeans (02 82 13.43
from floor by hand, one layer 5000. 1.8 Factor applied to labor cost for
Execufive Order No. 2018-033 consideration.
45 Asbestos Removal: Remove VAT emd maslic SF 51.28 Cost Recsonableness Besis: RSMeans 02 82 13.43
from floor by machine, one layer _5100. 1.8 Foctor applied to labor cost for
. Execufive Order No. 2018-033 consideration.
&5 Asbestos Removal: Remove VAT and masfic SF 53.82 Cost Reasenableness Basis: RSMeans 02 82 13.43
from floor by hand, two layer 51350. 1.8 Factor applied to labor cos! for
Execulive Order No. 2018033 consideration.
67 Asbestos Removal: Remove VAT and mastic SF $1.91 Cost Reasonableness Basis: RSMeans 02 82 13.43
from floor by machine, two layer §150. 1.8 Factor applied ta labor cost for
Executive Order No. 2018033 consideratian.
- 68 Asbestos Removal: Remave confaminated CF 515.31 Cos! Reasonableness Basls: RSMeans 02 82 13.43
soll from crawl space 6000. 1.8 Faclor applled to labor cost for
. Execulive Order No. 2018-033 consideration.
i 59 Asbestos Removal: Cementasbesios ransite  SF $1.47 Cost Reasonableness Basis: RSMeons 02 82 13,43
.o beard and cement wall board 8000. 1.8 Factor applied to labor cost for

Executive Order No. 2018-033 consideration. g




Cric

Exhibif O-1: Program Unif Price List (Revised for Negotiations on August 8, 2019)
Request for Proposals No. CDBG-DR-RFP-2018-09

Homeowner Repdir, Reconsiruction, ar Refocation Program Consiruction Managers
"~ Community Development Block Grant for Disaster Recovery

) Page7/7
ID_Hem Descriplion Unlis  UnH Cost Notes
70 Asbesios Rernoval: Shingle roofing 5F $1.58 Cost Reasonableness Basls: RSMeans 02 82 13.43
8200. 1.8 Faclor applied to kabar cost for
Executive Order No, 2018-033 considerafion.
71 Asbesios Removdl; Singls roodng, bultt-up, no  SF $L.77 Cost Reasonableness Basls: RSMeans 02 82 13.43
gravel, non-fiiable 8250. 1.8 Factor gpplied to labor cost for
Execulive Order No. 2018-033 consideration.
T2 Asbesios Removal: Bifumonous fiashing SF $2.03 Cost Reasonableness Basis: RSMeans 02 82 13.43
8240. 1.8 Factor applied to labor cost for
Execulive Order No. 2018-033 consideration.

73 Asbesios Removal: Asbestos milboard., flal SF $1.58 Cost Reasonableness Basks; RSMeans 02 82 13.43

board, and VAT contaminaled plywood 8300. 1.8 Factor applled 1o labor cost for
Execulive Order No. 2018033 considerafion.

74 Rool: Waterproofing, bubi-up membrane, SF $4.29 Cost Reasonableness Basis: RSMeans 67 51 13.20
asphaltic, 10+year warranty. 4 plies #15 0500. 1.8 Foctor applied to labor cost for
asphall {elt. Exgcutive Order No. 2018-033 consideralion.

75 Roof: Waterproofing, built-up membrane, SF $4.99 Cost Reasonableness Basls: RSMeans 07 51 13.20
coal tar, 10-year warranty. 4 plies #15 4400. 1.8 Facior applied to kabor cost for
organic felt, Exsculive Order No. 2018-033 conslderation.

75 Roof: Walerproofing, elostormenic membrane,  SF $2.65 Cost Reasonableness 3asls: RSMeans 07 53 23.20
To-year warranty. 45 mil fully adhered with 3800, 1.8 Factor applied to labor cost for
adhesive. Executive Order No, 2018-033 considemtion.

77 Roof: Walemproofing, fluid-applied SF $2.04 Cost Reasonableness Basis: RSMeans 07 56 10.10
membrane, 10-year woranty. Acylkc, 2 0035, 1.8 Factor applled to labor cost for
coats. Executive Order No. 2018-033 consideration.

78 Roof: Waterproofing, madified bituminous SF $4,15 Cost Reasonableness Basls: RSMeans 07 52 16.10
membrane. 10-year warranty. Mod. bit. ring,, 0650. 1.8 Factor applied to laber cost for
$85 mod, gran suif. cap shaet, poly. relnf. 120 Exacufive Order No. 2018-033 consideration.

to 140 mils thick.
i 7% Roofl: Walerproofing, thermoplasiic SF $3.18 Cost Reasanableness Basts: RSMeans 07 54 19.10
membrane, 10-year wananty. Heat welded 6850. 1.8 Factor applied to labor cosl for
seams, relnforced, 48 miks, iully adhered with Exacutive Order No. 2018-033 consideration.
adhesive.

80 Soll Treatment: Termite Chemical Conirol GL $158.10 Reasonabie Cost Basis: RSMeans 2019 31 31 14.13

) 0400. 1.8 factor applied to labor 10 consider
Minimum Wage Increase.
81 Sol Trealment: Tenmile Control Bamier SF $0.98 Reasonable Cost Basls: RSMeans 2019 31 31 14,13

0020, 1.8 factor applied to labor to consider
Minimum Wage Increase.

| hereby acknowledge and accept the terms of the Program Unit Price List if awerded a coniract
for Construction Manager Services of the R3 Program.

Rebuilders PR, LLC

TegRet Proposer Entity Name
( CQQ 4\ : 08/14/2019
Préposer Authorized Representative Signature Date

Caros Aldarondo Rivera
Proposer Authorized Representative Printed Name

END OF PROGRAM UNIT PRICE LIST
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GOVERNMENT OF PUERTO RICO

Department of Housing

EXHIBIT O-2

REPLACEMENT HOME COST FORM

Request for Proposals

Homeowner Repalr, Reconstruction, or Relocation Program Conshuction Managers
Communily Development Block Grant - Disaster Recovety

CDBG-DR-RFP-2018-09

(Revised for Negofigtions:on August 8, 2019)

Name of Proposer:

Rebuilders PR, [LC

1.

Model Home Proposed:
Single-Story 2-Bedroom
[1 Two-story 2-Bedroom

L single-Story 3-Bedroom
] two-story 3-Bedroom

2, Model Home Proposed Maximum Budget:

1 single-Story 4-Bedroom
[} Two-story 4-Bedroom

Id  CostCategory Propased Cosf (1
'Soft Costs (Not Subject to Mcnt. Construction / Hard Cosls Budgef) (%) ' _ :

S$C-01 Design and Permitting for Replacement Home Conhstruction $13.542.21

@,‘/\ $C-02 Design and Permitting for Storm-Damaged Home Demolition and Abatermnent $3,352.03
S$C-03 Services During Construction {Design Supervision) $4,022.44

i $C-04 Insuronce Cost jopplicable o soft and hard cost of Standard Model Home) $10,146.69

J $C-08 Overhead Cost {applicable 1o off soft costs) $3,217.95
§C-046 Profit Cost {appiicable o all soft costs) $2.681.63

Sub-Total Soft Costs (3

. $34,962.94
'Hard Costs (Subject to Max. Construction / Hard Cosis Caps) (Staridard Model Home) (4516} '
$113,244.31

HC-01 Replacement Hame Construction Cost
HC-02 Overhead Cost fappicable to Standard Model Home's hord costs) $20,383.98
HC-038 Profit Cost {applicable to Standard Model Home's hord costs) $11,324.43
Sub-Total Hard Costs (9 $144,952,72
‘ADA Compliance Delta (Not Subject fo Max. Construchon / Haid Costs Budgef) . B ,
ADA-0T Replacement Home ADA Compliance Delta Hard Cost $3,824.53
ADA-02 Insurance Cost jappicable to ADA Compliance Deffa hard cosls) $409.98
ADA-03 Qverhead Cost jopplicable fo ADA Compliance Delte hard costs) $483.31
ADA-04 Profit Cost {opplicable la ADA Complance Delta hard cosis) $546.45
Sub-Tolal ADA Compllance Delta Costs $5,4486.47
- ; . ‘
Total Proposed Cost (Soft + Hard) for Standard Model Home ()9 $181,915.44
Tolal Proposed Cost (Soft + Hard + ADA) for ADA Compliant Home (89 $5187,382,13

7
VA




C)%_ meosured fromihe Re placemen} Home's front edge 1q emshng m@fdr Iocdhon, (vlr) a 25 faei conr

Exhibit O-2 - Replacement Home Cost Form

[Revised for Negotiations on August 8; 20i9]

CDBG-DR-RFP-2018-09

Homeowner Repair, Reconstruction, or Relocation Program Construction Managers
Page 2 of 2

Noles on Cost Form:

(1} Refers fo the maximum cost thal will be paid by the PRDOH fo the Proposer, if awarded, far the implementalion of

‘ the design, permitting, and construction warks necessary 1o build the Modet Home proposed.

2) Réfers to the to The soft cdsts for the development of the Made! Home not stbjeét fo the maximumn construction /

. hordcoslscaps.

(3) Soft Costsinclude (i) the design and perrn[iﬁng forihe Repk:cernerrl Home considéring any wiork necessdry io adapf
the madel home to cmgned lofs; ‘(I ‘the deslgn and permitting -for the demglition divd dbaiemem of :the stoim-
ddmdged ‘home; (i) the: cosf -of ¢ any . rsurance relatéd 1o the works; and (i) dhé opemilonal Cosls’ relcrrad fo-the
design .dnd perrnﬁﬁng work; (v) overtiead cost ostoclated fo the "déslgn’ and- ppmﬂilt‘ng work: {vl) profit’ cost
assoc:aied ia the design and pewmﬁhng work. ‘ond {vil) cost of other aclivities rlcted to the design and permdilng
WOA'R ‘of the demiolifion-and gbaterment of the Storm-Damaged Home and g constriclion of the Replacement

'nslruciion/nardoosrs

3-Hédioom Replacament Homes. sms 000 for slngle-s!o:y &-bedicom:Replacemant’ Homes{
. a‘t’: $205000_for Mo-s}oryl-bedro e e
H

Qost of emaw:llqn and soH prepcroﬂon for foundclﬂ‘ < demedih he
Uare fee ]

i o Toof} for tfie R
(i) construction‘of- 180 saugre fpst 5f driveway 1o fhe ‘caror pdd- -{eonsidering minjmum setchksr,

typloal R Lot): (v) constriclion of 50 sqjlicre feet of wlkwoy 1o thié home (consideiing

R4 Lok: (v) a 75 feef Eghnéciion lenglh for piwer fo existing Utiifles: (wl) a 25 feef conneiclion léndth for potal

sanitary sewer ineasured ‘for e, R _ A
{efther By hydroseeding of soddingj if.by: hydrpseading Inclidé atledst 2 lhckies af topsal) for
spec:llied in BAFO Leﬂer {m opercrfonol osis assoclaied. fo- the’ consirucﬂo of thie .Ré;
the, Replacemeh’r Home:
cons?rucﬂon of ihe Repldcemenf Home, dnc[ S e cost ‘of offier related aetiv
consiruciion caps! | ) .
Hctrd Cosis exclude (l) cmy ecnihwork {cut f!lL and ofher relaied cci]vmes]

@

ied 10 1hié Censlrucﬂcn M gers usmg 1he ngrom umi
usi}, (v} any cbqtemeni work: requu'ed le ihe slonn-damaged héme, j:: y i ‘-
damaged home. it will be compensated1o the Construction ‘Monagers us g the Pro
Munlclpal Patents and Consiruction Teixés 4 Arbitdes? applicable to jhé consin
Gy deroliion | cm dbdtemqnf wo:j: féquired gt the' storm-damoged prope: Iy !These cosis wi[l be added ]
Construchich Managsrs foldl.codi of 1he work based on the app!icable peréentades of the. Minicipglily were work is
.. 16 be perfomedit.and (W) cost of insuremnce related io the work!
g Y et cost for the swndqrd Model Home {i.e.not ADA compr_ anﬂ pronosed excluding s:lnv
n J:hard écsts cap. This will Bl ihe base,
chon ot the Sfandcrd Model Hofme' F'roposed'
th

- asite ks dssigned 10 the!
, N bétement waork; as well as
> cast i n [ . : project wil be added usmg‘
the' Privgrcitn Unlt Price List{Re Exfiibit.O-1°6f the REP). and ahy opiplicable pércsntages;
{10) Proposer must attach to this Iteplucemeni Home Cost Form a detalled cost breakdown setting forth the ifemns of work
included In each Cost Category. The cost bregkdown, additionally 1o being submitted in original physical format with
the Propasal, must be submitled in digital (Excel) format,

FQLO, @Cﬁ)f’( | 08/12/2019

Proposer's Auihorized Representative Signature Date

Catlos Aldarondo Rivera
Proposer's Authorized Representative Printed Name




REBUILDERS PR, LIC

PO Box 192484
Son Juan, PR
{PROJECT: CDBG-DR-RFP-2018-07 ;
1 COST BREAKDQWN FOR REPLACEMENT HOMES (Rev. BAFO 08/0%/2011)
1 STORY MODEL HOUSE
L Slte Improvervenis R - L. B
1. 3ulding Pad Prep {Clearing, o Backif] $ 1.po00D 1 A 3 1 80000
2 Sodding H .00 wisl s s 1.91500
C EX[E0)
. Concrolo Worls B . L ..
1. Slab on Giade carpord pad. diby y and wollomy) $+ &bnd FTINE =1 [ 24,65000
2 Conciote Wols and Calumns $ D000 431 cor |3 2700.00
3, Strvciural Tots 4 Beoms + &0 28 Cr 3 15.600.00
4. inndation ] 30 a0 SF 3 3.400.00
3 £3,59%000
1iL. Bnishes - .
|;.CMUWqu [} 170 OB 348170
. Camenl Piastar [Celling] 3 300 847 5F 3 4,245.00
3, Cameml Plavier [lnkeror Wol] § &D0 1853 I ¥ 2500
4. Cameni Plaster [Exkeror Walks) Stuece 5Da S| £F $ L3150
5. Aocs Topping $ 225 er2sl ¥ |s 191081
4. oor A Fosa T {1012 Ceromic Taa) § 240 835, F $ 215520
7. Inferior Wallr Thes $ 2.4 L] 3F 3 L1200
8. Painfing {2-1 point 2 2oa1s Migh Pav. Palnl}
a inlardar Fimex {1 Ceal) $ 040 70y 5F 3 §.083%.50
b, Exterior PAmey {15t Cooli H o wal ¥ |% EE
< Intadtor Foining f2nd Coal} s (¥ ] 2709) = ] 1.0a340
d Extedor Pambiag [2red Coall 4 L] sm s |§ 3120
=. Dogn Pain} 3 5000 1 (& ¥ 2500
7. § 45000 I 5 : A5000
10, Punchtsl E T 1 L] 3 $00.00
L ] X,51431
V. Doots & Windows . - ;
1. Inkesior Woad Doare $ 230 4 L 3 110000
2. Windcrws (307407 $ oo 12| s 3 540000
3. Exleyior Doats {Alumimsm and Glass & Fll Alm.) Y28 3 30040 2 s 3 1.000.00
@*\ 4 Cliotet Doosa Shaiving 5 4B 3 s s | 27500
s 1237500 |
1. 8afiwvaam Equipments § 125000 1| Ees |3 135000
. 2. Bothroom Accetione § 40000 1 EA 3 40000
. 2. Solar Woker Heater § 175000 1 EA 5 1.750.00
)i 3 3,400.00
V1. Kichen Cabinely, Builwoom Vonllies & Appllances * . ..
1. Cabinals {Fys -Je3) Tap, soll cledng hinge: & drowers or Kilehan and Balhsg 4 250500 1 EA 3 2.500.00
Z Appllances 18 Ow. A Fldge ond 0™ Siove, Fam) 3 27500 1 Ea 3 247500
] ATIS00
il Plumbing Woda
1. Sanilory and Water Pipes [Floor Sobsy 4 Lo 1 EA H t.100.00
2 Senllary and Yraler Pipes [Concrefe Will) 3 2000 11 Eex |s$ 2000
2 sanflory end Yater Fipes [Roo! $ob) § s00.00 | e |s 40000
4. Sanflary and Waler Fipes Masanry Wolls) 5 a0 1 EA $ EN00
5. Poloble Waler ond Sonltany Hewss Conection § 80000 ] EA 3 BOOLOG
¥ 3,300.00
VIIL Heclical Works T
. Elaekieal Conduil {Roor k) 3 80000 1| en |8 80004
2. Eloc ool Condvil {Concreja Walk) 3 2500, I| EA ¥ 25000
3. Heeloeal Cangui (Road Sick] 3 @0 1| e |5 40050
. Beckical Candull pMasanny'W alls] §  &S000 1 EA $ 45000
5. Elachical (Wiing) 3 70000 L) 700.00
&, Finkhing Wods $ a0 1| EA |$ 0000
7. Elseiicnl howse/ol connechion 5 laoomn T EA H 1.000.00
B, Lighting Fixtures 3 4500 1 Ea 13 S50.00
L_ I T 17500
X Green Stondaid Compliance
If o |3 2050
LS00
K. Overhead ' ol
1 o [ 2031158
XL
XL Frofi . -
1] s is 11324403
$ 11,0443
HARD COST SUB-TOTAL] F 4495
XMSetiCashh ©
Design and Femnliing
Dretan ond Pemllling tor ] Horne 1 41 £ ka3en
Defign and Permiiting Tor Storm-Damaged Home Demofion and Abatemeni | ] u H 338200
Sendces Ouging Continuchion |Dasign Supendsion) | 1 Ls 3 AL 44
Ovearhead Cotl [Soil Cotks) 1 (L] H Au7ss
Profil Canl fSotl Cost) | T B 2681,
[inRemce J [ ¥ 10,1 4442
i | 3 E
7 AL ADA Complance Lo
7 Tusn) Home: ADA G Della Hod Cost | 15 |5 Jamn
[ Cosl fla ADAC )] 1l = |3 fan
Qvesmeaad Cosl flo ADA Compliance) Il 1 |s sass
Peofil Cogl flo ADA Compliance) 1 i3 3 34243
3 S547¢.47
TOTAL 3 1731213




EXHIBIT O-2

REPLACEMENT HOME COST FORM
Request for Proposals
Homeowner Repair, Reconstructlon, or Relocation Program Construction Managers
Communlly Development Block Grant - Disasfer Recovery
... . CDBG-DR-RFP-2018-0% =
(Revised for Negotiations.on August 8, 2019)

Name of Proposer: Rebullders PR, LLC

1. Model Home Proposed:
[ single-Story 2-Bedroom Single-Story 3-Bedroom [ Single-Story 4-Bedroom

[ two-Story 2-Bedroom [ Two-Story 3-Bedroom [] Two-Story 4-Bedroom
2. Model Home Proposed Maximum Budget:

ID CostCategory Proposed Cost (1)
Soft Costs (Not Sublect fo Max, Construclon / Hard Cotls Budgef) 03 T

§C-01 Design and Permitfing for Replacement Home Construction $15.450.97

OC‘/{\ SC-02 Design and Permitling for Storm-Damaged Home Demolition and Abatement $3.824.50
3C-02 Services During Construction (Design Supervision) $4,582.40

| 5C-04 Insurance Cost fapplicable to soft and hard cost of Standard Mode! Home) $11,898.44
‘ $C-05 Overhead Cost [applicable to ofl soft costs) ' $3,671.52
8C-04 Profit Cost fapplicable fo all soft cosls) $3,059.40

Sub-Total Sofi Costs ™ $424941

Hard Coils (Subject fo Max. Construchion’/ Hard Costs Caps) (Standard Model Home) (0@xe - B

HC-01T Replacement Home Construction Cost $128.770.95

HC-02 Overhead Cost (appiicable to Stondard Model Home's hard costs) $28,329.61

HC-03 Profit Cost (fapplicable fo Standard Model Home's hard costs) $12,877.10

Sub-Total Hard Costs (9 $169,977.65
{ADA-Compllance Delia (Not Subject 1 Max. Construchon / Hard ‘Costs Evdgel) K L

ADA-01 Replacement Home ADA Compliance Delta Hard Cost $4.367.51

ADA-02 Insurance Cost fapplicable to ADA Compliance Detta hard costs) $447.95

ADA-03 Qverhead Cost fappiicable to ADA Compliance Della hard costs) $779.91

ADA-04 Profit Cost fopplicable to ADA Compiiance Defia hard costs) $423.93

Sub-Total ADA Compliance Delia Cosis 5 56,239.30

Tolal Proposed Cost (Soft + Hard) for Standard Model Home X9 $212,472.07

Total Proposed Cost (Soft + Hard + ADA) for ADA Compliant Home (%9 $218,711.37

L7




Ex;f_l_lbif O2- Replacement Home Cosr Form

CDBG-DR-RFP-2018-09

Homeowner Repair, Reconsiruchon, or Relocation Program Construction Managers
Page 2 0f2

Noles on Cost Form:
(1) Refers Io the mcmmum cost that will be paid by the PRDOH to the Proposer, if awarded, for the implementation of

[vi} _Refers to ihe to The soff costs for the development. ‘of the Model Home not subject 1o the maximum construction /
.. .hord; cosls -Caps.

{3) soft Coﬂs include () the' design and pen'mﬂing for the Replacemeni-Homs considening anywork necessaryfo adqpt
the rnode] home io qssvgned 1ofs: (Il) thedeﬂgn and pennitling For the demolifich
damdged honie; (Ill) the eost of any insufance, related 16 the works ond (v).ihé operoﬂonal uosfs relaied 1o ’the
design’ and permﬂﬂng works” (v) oyerhecld cosf assodaied 1o ihe desigh- qnd penj'ilthng ‘wrk;- (Vﬂ pmﬁ’r ¢osi

caps Consirucllon I ‘hard icosti are- cupped as folldws: 5145 000 far xlnglu-slo:y 2-bedroom !
5146, 00 for twosstory 3ibédrooni: Re ‘plocemenl HOmer $170,000 lor slngle-s!ory 3-bedroom ep__
$185,000 for Fwo-stry 3: edroom Replaceme
_and’ $205,000 for iwo-.:lnry A-bedidom. Ilepluqement Homesr }
(OB ch'd Costs Incluide: (l) consh'uchon of ’rhe Replacemeni Rome in compl‘ ance wrlh ‘aff applicﬂb[e rsqun'emems o vy
Soopa of chkand 1‘he r

iypnoal R Lotp: @i conslruchén of 50 squaefeai ofwa[kwav fothe’ home (conslden L
R Lof 3 'v) a5 feet oonnecﬁon Iengih forpowar}o e)dsﬂng uﬁlﬁer (vl) Q28 feei c shnach o Ieng'th'forboiable wated
d ' inection lengty for
i easuréd for 1 o): {vill) “sofiscape
(eﬁher by hydnoseeding or soddmg- if by hydroseedhg Includa at: least 2 Inches &f "lopsoil} fcsr the square foofages
speciﬁed ln BAFO Leﬂer: (ht) operailond c:asis osoda‘led to fhe consirucﬂon

_ oonstmqhon capsi" T
{6) Hard{ osts exclude: (I]onyecnhwork 4o, il,.and ‘ofher related aclivities). addillpna]_io that requured directy der
the’ Re plucemenf Home's footprint {Additional earthwork requiremends: wil be ¢ jpeniated fo_the Constrii on

sCaping, te) in addi
ework : requwemenis

rogrr_.m UnH Pricg Lisﬂ ) any sitewcrk’ t_s_ Swalks, irivew

ony demditlion ‘orid 1=
Cohs1rucﬁon Manugefs 1oqu A

: N 'd Costs tar boﬂ-l Sian élrd and ADA Oomleuni Mode! Hom&ﬂ once & snte is asigned m-ihe
Seiecied Proposers, thal cost of any.addiiional-sorthwerk, stework, demaliion work, or abeigment work, 'as well o

the cost of, Mumc;ipal Pqtér‘frs’dhd Conshuction Taxes’ t‘wbxlnos"j féquired as pan‘ ofa pro]ecf will be added uslng

fhe’ Rrograim Unit Prce Lst (Refer 1o Bxhibl O-]_of the RFP) ond any.applicable percenidgés;

{10) Proposer musl attach to fhis Replacement Home Cost Form a detalled cost bregkdown seifing forth the iterns of work

included In each Cost Category. The cost breakdown, additiondlly 1o being submitted in criginal physica! format with

the Proposal, must be submitted In digital {Excel) forrnat.

(% @UU( C 08/12/2019

Proposer's Authorized Representative Signature Date

Carlos Aldarondo Rivera
Proposer's Authorized Representative Prinfed Name




REBUILDERS PR, [LC
PO Box 192484
San luan, P.L

FROIECT: CDAG-DR-RFP-2018-07
GOST BREAKDOWN FOR REPLACEMENT HOMES (Rev. BAFO 08/09/2019)

. Sa Jmprovamenls

1 STORY MODEL HOUSE

1. Bullding Pod Preporglion {Cfsordng. Extavalion ond BacHil) ¥ 227500 1 EA £} 232500
2 Sodding 100 17101 5F 3 171000
3 370540 |
[ Concrele Worls - - : ,
1. $lab on Grade [inch des covpart pod, ddveway and walkway) - 0000 Fri <Y [ 20000
2. Concrete Wallk and Cokanng § 60000 & oy ) 3.000.00
3. Slruchinal Slobs & Beoms LT X0 [+ ¥ 10.000.00
4. Inusalion 3 450 1000| SF 3 4,500,500
3 £370000
| Anihes : :
1. Cll Walls 3 ar 1213 EA 13 449530
li. Crment Flasier (Celing] 5 S00 973 SF § 484500
[3. Cwrnamt Fiariar {Inhesoc Walls) 3 500 2030 5F 3 10.150.00
4. Cement Flasier (Exlerior Walk) Shicco ¥ 5.00 20| SF $ 4.40000
5. Focr Tapging 3 225 73 5F ¥ 2 16r28
& Floor & Base Mies {12 1E° Coramic Tha) 5 240 ooy 5F § 250320
7. Inlevior Wals Ties $ 40 1% F H 43200
& Palniing
@, Intestor Frimer {13l Coal)  J ade 2000 & H 120000
b Extarior Pkrar {15t Cocd] [ 04D om| sF $ 2ga.00
&, lnher’or Painling (2nd Coal] s 0.9 amoal s |s 120000
d. Exlanior Painling [and Cogd) $ 0.4 ol s (3 FE T
o Doors Point 3 300,00 1 (13 ¥ 30000
. Clearning ¥ 0000 r [} ¥ 200
10, Pynch L&) 3 100000 | L] 3 1.000.00
[ HOM):95
|- Boon B indowa . . N i .
1. InfadarWood Doait $  Imm 5 T4 $ 1.47800
2. Windows {300 3 70.m 15 u 3 10,500.00
3. Extarter Do [Alumihum and Glast 8 Rl Almy| S § 80000 2 15 L] 160000
4. Class| Droors & Shelving 3 42800 4 L5 3 170000
3 15,1750
. Balhy T %A = —
1. SaWhroom Equipmenh 5 L2500 1 EA 3 125000
2 Bathroom Accasariac $ doodd 1 EA 3 40000
3. 3akor Wale: Healer § 175000 1 EA $ 1.750.00
] 340000
V. Kichen Cablaly, Baltyoars Vanliles & Appllaaces B ' L
1. Cabineh {Fire -laal Top, 5o clasing hinges & drawers for Kichen and 8ofka] § 25000 1 EA % 2,500.00
2, Applicnees {18 Cu A Fidge and 30 Siove, Fany| $ 255000 1 EA | 2.550,00
3 5065000
L Plombing Worla B - )
|. Sanitary and Waler Pipas [Floor Siobs) $ 110000 1 EA 5 1,100.00
2. Sanllary and Waler Pipas [Concrela W] § 20000 1 EA 3 200
3. Sanlary and Waler Pigss Roof Soby § 40000 1 EA $ 4000
4. JonRary ard Walsr Plped [asoney Wall] $ 20000 1 EA $ 80000
5. Potabla Waler and Sanlkary House Conneclion § 1,00000 1 Ea $ 1.00000
3 3,500.00
bu. Hecfcdl Wotks . - - .
1, Beckicol Condull (Soor Slab] %0000 1 EA 3 0000
2, Blachicol Condull {Concrele Walk) 5 000 1 EA 3 30000
2. Bchiec! Candult (Roof Sabj $  saoo 1 EA (3 50000
4 Bacical Condull (Masonry Wolls) 5 80000 1 EA 3 75060
3. Eleciical (Whing! § 8500 1 EA $ 800,00
4 Finlshing Werks H 27000 1 EA % 37000
7. Elscifcal housejlat cannecicn § 100000 1 EA 3 1,000.00
8. Ughting Fodures $ T 1 EA E] 7700
3 533000
VIIL Green § d Compliance B
1 (1] ¥ L
3 4,500
G Ovarhand
1 s ] “W.325.51
[] W31
. Proft . .
11 s |3 127,10
— 3 1287710
HARD COST SUB-TOTAL $ 1977745
X1. Sofl Cost "
Desgn and Pexrniting
Design and Permilling lor Replaceman| Homs Canakruetion 1 [H - 1545097
Dasigh and Penrilling for Slomm-Damage o Home Demelilion and Abolemend 1 [} H Am2asm
Servicas During Consin {Design Sup ) | s s 45,0
Ovethaad Cost [Sol Ceastyd 1 L] H L0
Profit Cesl [Salt Coal) 3 s H 3P40
inswronces 1 [H 5 1149844
3 LT43ad|
S, ADA Comphance — s _
Raplacemani Homa ADA Compliance Dello Hard Casl 1 15 13 43675
[l Cosl flo ADA C L '] 1 (L4 H 447.95
Owerheod Cod [fo ADA Ci '] 1 Ls 1 79
Profil Cosl fto ADA Complionce) 1 5 |3 £7a%
[] AZN.X)
TOT_A_]. 5 21871137
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GOVERNMENT OF PUERTO RICO
Department of Housing

EXHIBIT O-2

REPLACEMENT HOME COST FORM
Request for Proposals
Homeowner Repair, Reconsiruclion, or Relocation Program Construction Managers
Community Development Block Grant - Disaster Recovery
... _ GCDBG-DR-RFP-2018-09 )
(Revised for Negolialions-on August 8, 2015)

Name of Proposer: Rebuilders PR, LLC

1. Model Home Proposed:
[1single-story 2-Bedroom [ Single-Story 3-Bedroom X Single-Story 4-8edroom

[ Two-Story 2-Bedroom [ two-story 3-Bedroom [ Two-Story 4-Bedroom
2. Modet Home Proposed Maximum Budget:

ID Cost Category Proposed Cost (!

iSoft Costs (Not Subject fo Max. Conskruction / Hard Costs Budget) @® ‘ _
$C-01 Design and Pemmifting for Replacernent Home Construction $14,813.23
$C-02 Design and Permitling for Storm-Damaged Home Demolition and Abatement $4.161.69
SC-03 Services During Construction {Design Supervision) $4.994.03
$C-04 Insurance Cost {applicabie to soft and hard cost of Standard Model Home) $12,947.48
$C-05 Overhead Cosl {applcable to all soff costs} $3.995.22
SC-04 Profit Cost fapplicoble 1o ol sofl casts) $3.329.35
Sub-Total Soft Costs 544,241.00
Hard Cosls {Subject to Max. Consiruction / Hard Costs Caps) (Slandard Model Home) ()6 '
HC-01 Replacement Home Construction Cost $141,800.65
HC-02 Overhead Cost fappicobie to Standard Modet Home's hard coshsf $28,983,29
HC-03 Profft Cost fapplicable fo Standord Model Home's hard cosls) $14,180.07
Sub-Total Hard Cosls (9 $184,984.00
[ADA Compliance Delta (Not Subject to Max. Conshruction / Hard Costs Budget) L
ADA-01 Replacement Home ADA Compliance Delia Hard Cost $4.830.55
ADA-02 Insurance Cost fapplicable ta ADA Complionce Delta hard costs) $517.54
ADA-03 Overhead Cost fappiicable to ADA Campliance Delta hard cosls) $8462.60
ADA-04 Profit Cost fapplicable ta ADA Camphianice Delta hard costs) $690.08
Sub-Total ADA Compllonce Delta Costs $5,900,78
, . — - - :
Total Proposed Cost {Soft + Hard) for Standard Model Home ™9 $231,205.00

Total Proposed Cost (Soft + Hard + ADA) for ADA Compliant Home (% $238,105.78




Exhibit O-2 - Replacement Hame Cost Form
{Revised fof Negotiations on'Algust 8, 2019)

CDBG-DR-RFP-2018-09

Homeowner Repair, Reconsiruchion, or Relocation Program Consiruction Managers

Page 2 of 2

Notes on Cost Form:

(1) Refers fo the maximum cost thatl wil be paid by the PRDOH fo the Proposer, if awarded, for the Implementation of

. 1he design, permitling, and consfruction works necessary to build the Mode| Home proposed.

(2) Réferstothe o ihe $oft Gasts far the ‘development ofthe Model Home not subject fo the maxdminm constniction /
hard cosls caps:

3 . Soﬂ Costrinclode () ihe desgn and pemiitling lor e, Replocément Home consndering any Work necessmy 1o cdapf
1he model home to assngned lois (II} : esign atid ﬁemiﬂlng for the’ demoﬁilon and- cb | hes

deslgn'and pen';ﬂﬁmg “work; tv} ‘overnaad cosi qs;éidd’red fo. fhe design- and. perrnﬂllng wiirk vi
led fo the deslgn and petm‘i'hng Work: qnd (w] costof oihar aciivifies reicn‘ed {6 the dqun Ing
¢ '. 'of the derriciition and obatemeént of jhe StomsDamaged Hore dnd the, consirucfion ‘of The” Replacement

fements, by the cop'{Addmonal
ing the Prp,grum Unir Price I.Tsﬂ. (N

] Torth ; 1= ]
uny emol!ilon anid" abotemerit-w X stoitn-damdgéd propery (These costs. will bé
fidh Managérs 1otdl. ' Based of ’thp _pﬁcab[e percehioges of the Mumcnpcllﬂv jere
erformed)] -cmd (vlJ cost of

ne propesed, exclliding m}
be pdid by the PRDOH t6'thé

il hl work, s wen eﬁ
siect wil ba added Vsl

tne Program Unif P Y {Reksr o] Exhibn O-I ofthe RFP] and ony applicable pefcenfages:

(10) Proposer must oﬂuch 1o this lleplucemeni Home Cosf Form a detalled cost breakdown seffing farth the items of work
included in each Cost Category. The cost breakdown, additionally to being subrnitied in original physical format with
the Proposal, must be submitied in digital {Excel) format.

(Q}«Q Qw'( ' 08/13/2019

Proposer's Authorized Representative Signature Date

Carlos Aldarondo Rivera
Proposer's Authorized Representative Prinfed Name




PROJECT;

REBUN.DERS PR, LIC
PO Box 192484
San Juan, PR

CDBG-DR-RFP-2018-09 -

COSTBREAKDOWN FOR REPLACEMENT HOMES (Rev. BAFO 08/07/2019)

1 STORY MODE. HOUSE

, Sha mprovemenls .
1. Byliding Pod Preparaion [Clecring, Excovalion and Backil| $ 227500 1 Ex |3 227500
|2. Sadding $ (F<] 1510 SF |$ 1.5100
3 378500
Conciwe WoIks - " -
1. Slab on Grade {inckidas capad pad, diveway and wolkwey) 5 0000 <Y |¥ Al
2. Concratn Wolls and Columne 3 400.00 4l Cr |3 A 6A0.00
3. Struclural Stabs & Beoms 3 50000 315 or |§ 20, 10000
4. sation 3 450 120 & |3 3AM00
F] 41.200.00
I Fibhes .
T.CMI Vel R EA | § 559070
2. Carnamt Plasier [Coling} 3 500 ¥ |§ 556500
. Cermert Flosher inlerfer Walls 3 500 * |§ 1153000
4. Carnant Fiasier [Exlarior Wally Stuces 5 500 F | 4.15500
5. Foer Topping 3 225 ¥ |4 25045
2. Floor & Bove Tes {1712 Cararmie The} 5 240 s |5 2.887.20
7. Infarior Walls Tiies 3 240 5 |5 AX200
. Foinling L] -
o. Inlarder Pimar { 15t Cool) 3 a0 Ml ¥ | % 145440
b. Exbertor Primar { 1d Cooly ¥ a0 1Ti4] 5¢ % 445.40
- Inlader Paiming {2nd CoaT) 13 [P ] 3418] SF $ 1.385.40
d. Bdarior Panling f2nd Coal} 1 3 0.0 1114 SF | % 44540
w. Doy Paint § A N s ({5 500
9. Clecming 3 45000 i 5|3 45000
10. Punch L § 100009 i s 18 1.000.00
3 40,086.13
V- Do e Windoms e ,
| Inferiar Wood Doors $ T5m L 145000
2. Windooa [P 3 000 121 13 1% 240000
3. Bxiarior Doors {Aluminum and Glass L Fll Alumy) T ) 800,00 N 1,500.00
4. Cloal Doar L Shebing $ 5| 5 B |3 212500
[ 13.775.00
Vil yipment £ A .
1.Rafhvoom Equipments 3 12sam0 1| Ea 3§ 125000
2. BaRroam Accassrle 3 400,00 1l EA |5 40000
3. Solar Water Heater § Limoo 1 & | ¥ 175000
. [ A0
i Gtchen oefs, Battwoom Vanilles L Appll - ]
1. Cabinals [Fira -tas Tep, 2of] closdng hinges & dravwars tor Klichan and Balis} $ 250000 1| EA |3 250000
[2. Appliancas {18 Cu. Fl Fidge ond 30" Slave, Fany 5 275000 1| A |$ 2.750.00
3 5.250.00
[ Vil Plumbing Wories - - s ]
1. Sanikary and Waler Fpes [Aoor Slobsy % 1,10000 1| EA |3 1,100.00
2 Sapllary and Wals Fipas [Cancrie Walk) $ 20000 1 EA |5 " 20000
3. Sankary and Water Flpat [Roof Skab) ¥ 40000 1| EA |3 50000
4. Sanflary and Walar Pipas (Masarry Walls] § mom v EA |3 0000
5. Poloble Waoler and Sonliory Houra Copneclon $ mom 1] EA 1§ 0000
. § AAL0R0
1. Bloctical Condunl skap} § 95000 i| é]s #5000
2. Backical Condull (Cancrete Walkj 5 lom 11 EA |$ 30003
Heckicol Condull [Roof Slab] 3 550,00 1| EA |§ 55000
4. Beehical Condull (Masorry Wtk $ 0000 1| EA |5 00.00
5. Hecinea Winng) 5 som 1 EA |3 $30.00
4. Finihing Worla 5 om LI H 40009
7. Bechicol houre Aot connacikm 3 100000 1| EA |3 1,000.00
8, tighling Fixhures $ Bsam t OEA |§ a52.50
3 S502.50
LX. Green Slaadard Compllance :
T 0w s 460000
3 480000
% Overhaad
i “ |5 ZBIRL
] g
0. Prolll
i s H 118007
S— CR—TY-
HARD COST SUBR-TOTAL 3 Isavesce
X1, Soff Cosl .
Deslgn and Penmiiting
Denlga and Permiling o Replacemsnt Home Consiyclion 1| 15 |3 la81323
Datign and Permilfing for Starm-Darnagad Hama Demallllen and Abalamen! i s |5 415167
Services During Conutruchion (Dasign Supervison] 1| w |s Prevey
Creerhead Con {Soft Cashy) 1l s |s IWER
Prolll Cosl (Sofl Cosf) Il s |$ 330955
|Inwrances 1l 8 |S§ 1294748
E] 4424140
XI0: ADA Compllance - X o .
Replacement Harme ADA CompRance Dulla Hard Cosl 1| v [s AED5S
Inmrance Cost flo ADA Complance) 1 3 |5 075
Overhead Cenl {le ADA Complionce)) 1| 5 |5 BS2.50
Profit Cast [to ADA CompEancs) 1 s 3 L7008
3 4.900.78
{ TOTAL 5 238.108.78




EXHIBIT O-2

REPLACEMENT HOME COST FORM
Request for Proposals
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers
Community Development Block Grant ~ Disaster Recovery
..  CDBG-DR-RFP-2018-09
(Revised for Negoliations on August 8,:201%)

Name of Proposer; Rebuilders PR, LLC

1. Model Home Proposed:

[ single-Story 2-Bedroom [ Single-Story 3-Bedroom [ Single-Story 4-Bedroom
B4 Two-story 2-Bedroom [ two-Story 3-Bedroom [ two-Story 4-Bedroom

2. Model Home Proposed Maximum Budget:

ID Cost Category Proposed Cost (U

‘Soft Costs (Not Subject o Max. Conshruction / Hord Costs Budget) (9™

$C-01 Design and Pemniiting for Replacement Home Construction $14,543.66

3C-02 Design and Permitting for Storm-Damaged Home Demolition and Abaterment $3.599.92

SC-03 Services Duiing Consfruction {Design Supervision) $4.319.90

} $C-04 Insurance Cost {appilicable fo soft and hard cosf of Standard Modeal Home) $11,199.74
3C-05 Overthead Cost [applicable fo ol soft cosis) $3.45592

SC-06 Profit Cost fopplicable fo alf sofi costs| $2.879.93

Oaﬂ. Sub-Total Soft Cosls 3 $39.999.04

[Hard Costs (Sublect to Max. Construciion / Hard Costs Caps) (Sfandord Model Home) (4X5H4)

HC-01 Replacement Home Construction Cost $124,997.05

HC-02 Overhead Cosf [applicable to Standard Model Home's hard coshs) $22,499 .47
HC-03 Profit Cost fapplicable fo Siondard Model Home's hard costs) $12,499.71
Sub-Total Hard Costt (0 : §15%.996.22
EADA Compllance Defta {Not SubjécHo Max, Construclion / Hard Cosls Budget) . . il
ADA-01 Replacernent Home ADA Compliance Delta Hard Cost $4,260.62
ADA-02 Insurance Cost [applicable o ADA Compliance Delta hard casts) $455.50
ADA-03 Overhead Cost (appficable io ADA Complance Deka hard costs) $740.83
ADA-04 Profit Cost fapplicabie fo ADA Compliance Deila hard costs) $608.64
Sub-Total ADA Compliance Delta Costs $6,086.40
Total Proposed Cost (Soft + Hard) for Standard Model Home (7% 5199,995.28
Total Proposed Cost (Soff + Hard + ADA) for ADA Compliant Home (9 $206,081.88




Exhibit O-2 - Replacement Home Cosl Form

{Re\/!sed for Negotiaflons on Augusf 38, 20 19y

CDBG-DR-RFP-2018-09

r Homeowner Repak. Reconsiruction, or Relocafion Program Conslruction Managers
Page 2 of 2

Notes on Cost Farm:

{1) Refers to the maxdmum cost thal will be paid by the PRDOH to the Proposer, if aworded. for the implemeniation of
ihe desian, penmilfing. and construcllon works necessary to bulld the Model Home proposed ]

@ Refers to the to fhe sofl costs for the ¢ development of ihe Mode] Home riol sublect to the Madirmum consruction:/

hordcodsccps

nce reIuted o the wouks' and’ (iv] thie operairona [
4 1 arid- permlili:g work. (v) overhead cosf dssocialed fo the design and permittir vi :
asocnuied to fhie: desugn and permlﬂlng wericand {vilj cosl of other activities rarc:ted fod -and. pem'ulllng
Witk Of:fhe’ demolilion: dnd ‘abatément of: the' StomDamaged Haftie and the consiriclicn of. ihe Replacement
Home{ et e e e S ar s e s it e = e g o s o -
- Réfels 16 the:costs I Svelcpmer y

suo.boo for ho:
$185,000 for fwa-story 3
cmd §205.000 for: .

hiomes foolprint; () constraciion’of o' mMinimum 200 squcre feet ¢ pad.{

Q) Sobstruction of 180 square feet of driveway 1o the home's curpoﬂ pod {co Ideﬂng
Wpicul R Loﬂ V) cofiskuction Of 50sgudre f feet ofwalkway to the: homé (conslde'rihg i sSho &ksfora typum!
R Loi} {v) ¢ 75 feet connaciion léngth for.powst o exlsting Utiiies: (V) &’25 tegl connectionlangth] fable vater
measured from ihe Repraoement Horhe's frobi edge to eﬁsﬁng meter iocation:: (vil} ¢, 25: et GO I 5
'séwer-measUred:for the Repldcément Home' § fronf edge 16 exlsiung chsdin, ouUf rogistro”) ; (v]llj Softsedps
(eﬁher By hydroseecﬂng of sodding; IF by hydroseed' ing Include of Iédist 2 mdhes of. fopsoil) fon‘he squaa foo'r 'gss
d ini BAFO Leﬂer (lx) operaﬁoncﬂ cosls umclqted to the constwchon of \the e {

{8) Fdrd Cps -',ekcluae {T) any earthwork (cuT i cne oiher relafed acﬁvlﬂes] Qddte
1h,a R' lgcement Homé's focrl‘pd .

"!red at lhe ﬂorm dcmaged property [ : dfo,
) kba;ed on ihe applicuble ‘perceniages of. i‘he MURICIDakH

emehf work,.as weH c
oject will e -odded using

the Program Umf Pricé I.{st Refter io Exhibh 0~ ofthe RFP) and any. eppllcuble perd

(10) Proposer must aftach to this Replacement Home Cost Form o detalled cost breakdown’ seihng forth the items of work
included in goch Cost Category. The cost breakdown, addifionally to being submiited in original physical formai with
the Proposal, must be submiited In digital {Excel] format,

Calo (Jerl o319

Proposer's Authorized Representative Signalure Date

Carlos Aldarondo Rivera
Proposer's Authorized Representative Printed Name
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PRQIECT:

REBUILDERS PR, 1IC
IO Box 112454
‘San juan, MR,

CDBG-DR-RFP-2018-0%

COST BREAKDOWN FOR REFLACEMENT HOMES (Rev. BAFO 0B/00/2019)

L. Ma Improvemenis

2 STORY MODEL HOUSE

T.2uiiding Pad Fraparation [Cleoring, Eccavalion and Backis] F 1300 i & [s 135000 |
2. Sodding ) 100 1915] & $ 171500
] 226300
|. Concrete Works : . 4
1. Slab on Groda [incjudas canpor pad, diveway and walkway) 5 400,00 2 <o |$ 2520000
|2 Conciele Walks and Cotumns §  dban0 w5 o I3 4.500.00
3 Inbetmeale Sobs £ Beams § 4000 s o |3 16,800.00
4, Final Roof Sab & Beam $  doano s25] or {% 555000
4, inputalion ¥ 45 0 3 2.700.00
3 4875000
11, Finlahes N
1. S Yol H 3o laad] EA |} 605020
Cameni Plalar {Caling) ¥ son| 1088 & |s 542500
. Comvant Flaslar inlerior Walls] $ 400 19%04| SF 3 2.520.00
. Camand Flasler {adedar Wak) Slucco 3 500 10| s |s B,100.00
5. FlocarTopping ¥ 243 1085 SF | § 244125
.- Flaor & Bose Mies [| 231 2 Caramle Tiis) E 240 | T12%75| SF $ 271140
7. Inborlar Walh Tias E 240 lag| =F ¥ L2.00
&, Poliing 3 -
Q. infotiar Phmer (131 Cool} ] aq 289 5F | 119580
b, Exlerior Primar (151 Coaf) $ o] x| s |s 800
& Inteder Poirling [2rd Coal} 1 om| w9 sF |3 109580
d Bxerier Painling (2nd Coall 3 a0 1420 S |3 HA00
a. Doon Baind $ 25000 1 s $ 25000
. Cleaming 3 43000 1 114 } 45050
163, Punch 151 3 Loooo 1| 15 |3 1,000.00
(] 4010705
[0 Deon t¥indewa . |
1. Interior Wood Doon $ 5™ 5 8 |s 127500
2 Windows [30'ns07] 3 000 5 w |* la.530.00
|2 Extariar Doars iSecurly Absminum and Sl & Full M) 358’ 3 S0000 2l » |3 160000
4. Ciasol Doors & Sheing j  anm 21 = |3 BI000
] 1 A7500
[F-5Eweom Exvipmen & Aecemen T
1. Bathvoom Equiaments §  L25000 1l Ean |5 125090
2. Baltvoarn Accessodss 3 40000 1| EA |3 40000
A Salot Water Heater $ 1200 1| EA |3 175000
3 340000
V. Tichcn Cableh, balhroom Vartifes & Apgifances . . . - .
. Cavinets (e -les| Top. soll closing hinges & drovwens for Klichan ond 8olhs) 250000 1 [ 250000
2. Appliances {18 Cu, Fl Fidga ond 30" Slove, Fars) § 2750 1] = [% 227500
] 477500
|5 Foming Wk — . ..
1. Sanllary and Woter Fipes jHoor Skabs) 5 110000 1] Ea |$ 1.lo0.00
2. sanflary and Water Pipes [Concrels Wolly) 3 20000 1| & |3 2000
2 Sanilory and Walst Fipos (Root Siob) 4 4moo 11 & |5 400.00
4 Sanllery and Warer Fiper Masonry Walk] 3 0 1| ea |5 S00.00
5. falabie Walar and Sontary Connechton 3 BXO 11 EA |$ 80000
3 2.300.00
VIl Bachical Worls - -
| Baciicol Conduil §llaar Slob] 3 w0 1 EA IS 3000
Eeachical Conduil {Concrale Walk] § /oM 1] Ex |% 35000
A Becltical Condull {Roof Slob) 5 Sd000 1 EA |3 E5000
4. Elechica] Candutt Jdasonry Walls) 3 sonan 1| e [s 0000
5. Eeclrical {Wiing} 3 95000 1| Ea |% 5000
4. Finlshing Works $ 40000 1| Ea |$ 40000
7. Beciical reureslal conneciion §  Looock 1| EA | ¥ 100000
8. Lighfing Fixdures E N EA | 82500
§ 572500
L. Greon Slandard Compllancs
1 L] 1 340000
3 380000
Overhead
If wu |3 AN
3 LAFIAT
M - . .
[} [H 3 12459971
L 3 1249971
HARD COST SUB-TOTAL § _ Imeam
0. 5081 Caal .
Design and Pemmitiing
Cesipn ond Parmilfing b Homd Cansiruch | s |t 145438
Detign and Pemiliing for form-Damaged Home Demeoblon aond Abatemant 1 s |3 259952
Sarvicet Duiing Comtuciion Dedgn Supervision) 1| s |f L318:50
Crvattead Cott {soll Casls) 1] s |3 345592
Fall Coat [Saft Cosl) o s 285
Wrouence | LI g ] 1,183.724
3 39.779.06
I, ADA Compllance i R ]
Homa ADA Campliance Detia Hard Cos) i| is |s 428063
fravrance Cosl [lo ADA Camplioese) ] 15 3 45450
Overhead Cotl (1o ADA Qompiance) |} 15 3 750N
Frolit Cosl {lo ADA Camplinmee) iIois |5 40054
3 400840
TOTAL 5 206,081.88




o

EXHIBIT O-2
REPLACEMENT HOME COST FORM
Request for Proposals
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers
Community Development Block Grant — Disaster Recovery
. CDBG-DR-RFP-2018-09 _
(Revised tor Negotiations on August 8, 2019)

Name of Propaser: Rebuilders PR, LLC

1. Model Home Proposed:
[ single-story 2-Bedroom [ Single-Story 3-Bedroom [ Single-Story 4-Bedroom
[J Two-story 2-Bedroom Two-Story 3-Bedroom [] Two-story 4-8edroom

2. Model Home Proposed Maximum Budget:

ID CostCategory Proposed Cost (1)
‘Soft Costs (Not Subject to Max. Conshruction / Hard Cosls Budget) 219 o
5C-01 Design and Permilling for Replacement Home Construction $16811.59
3C-02 Design and Pemitfing for Storm-Damaged Home Demolifion and Abatement $4.161.28
3C-03 3ervices Duing Construction (Design Supervision) $4.993.54
$C-04 insurance Cost [opplicable fo soft and hard cost of Standard Model Home) $12.946,22
$C-05 Overhead Cost fapplicable to off soft costs) $3.994.83
$C-08 Profii Cost fapplicable {o ol soft costs) $3329.03
Sub-Total Soft Cosfs (3 . 544,235.49
Hard Cosis (Subjectto Max. Canstruction / Hard Costs Caps) (Sfandard Model Home) 915k !
HC-01 Replacement Home Construction Cost $140,712.25
HC-02 Overhead Cost fappicable lo $iandord Model Home’s hord cosls) $30,142.50
HC-03 Profit Cost (appiicable to Standard Model Home's hard costs) $14,071.23
Sub-Total Hard Costs 4 $184,945.97
;-ADA Compliance Delta (Not Subject to Max. Conskruction / Hard Costs Budget) : : c
ADA-01 Replacement Home ADA Complionce Delta Hord Cost $4.798.58
ADA-02 Insurance Cost [applicable o ADA Compiiance Delta hard costs) $514.13
ADA-03 Overhead Cosf fappiicable o ADA Compliance Delia hard casts) $856.89
ADA-04 Profil Cost fappiicoble o ADA Compliance Delia hord cosis) $4685.5]
Sub-Total ADA Compllance Della Costs $4,855.11
Total Proposed Cost (Soft + Hard) for Standard Model Home X9 5231,182.46

Total Proposed Cost (Soft + Hard + ADA) for ADA Compliant Home X9 $238,037.58




Exhibit O-2 - Replacement Home Cost Form

{Revised foi Negofiations oh "August 8, 2019)

CDBG-DR-RFP-2018-09

Homeowner Repal, Reconsiruction, or Relocation Program Consiruction Managers
Page 2 of 2

Noles on Cost Form:

(1) Refers to the maximum cost ihal will be paid by the PRDOH 1o the Fropaser, if awarded, for the implementation of
.. the design, permitiing. and construction works necessary to build the Model Home proposed.

(2) Refersio ihe 1o the soft cosks ior The developrnent of. ihe Model Home not subject 1o the maximum consiruction /

_haed Gosts cops;

o) ;"Soﬂ Cosisinclude {j the clesTgn cmd perm]ﬂlng focr the Replacement Home g:ons:denng ony work necessary o cdupt
darnaged home; (I} the oosf of any msurunce related to the works: and (lv) ihe operahonal cosis related 1o 1he
design -and " penmitting: Wwork: . (v) overhead cost, associaled fo-the' design and permilling work, () ‘profit cost
assoc[crted to the design.and pe:mmhg work; and  {vil).Cost of other. acfivities related fo the design and petmdllng
WOrk f the demol’ ion and: abaiement of ihe Ston‘n—Darnclged Hoitié and the consiruchon of the: Replacerment

j(i')'._"":'  fhe co: the de’ theMode[Homewhk:h Issublectta the ma)dmumconstmchonlhurdcosfs

70,000 for élngle-sfory 3- & Replucemenl Hornes.
_BE 000 foi lngle-story 4:bedioom Replacement Homef

(&) ."' ard

n&'s fooipnni (II] con_' c1|on ofai um 200 squcre feet carpoﬂ pad {na rogf] for the' Rep_,
(D). constniciion of 180 square. fest of diveway to, the homie's carpart pad (considering minimum
iyp:cul R+ Loﬂ, W) construcﬂon of 50 square féet ofwal]owayto the horie {considering Thinlmumy setbadl < fe
R Lot):(v) d 75 feet conneielion lengik for ' power to eiilsting ufilties; (vi) a 25 feet conneciion lengthforpotable w
méasured. from meﬂep!acamem Home's front adge to existing meter iocation; (vll) adsfeet. conn@cl on e
sanlidry’ sewer meusunad for the | Replacemenl Home's front edgs 1o e:nshng cledan oul ("'reg!slr' 5 [vTy 59 pe
(eltfier by, ding or sodding; Jf by’ hydroseedlng include al least 2 iriches of Topsoil). for fhesqucre.fooidges
spec1ﬁed In BAFO Letter; - (Ix) operaliondl:costs associaled to the construchion of jhe: Replocemen'} Hom ; _}
overthsad Costs a$sodm‘ed to Ihe conitiuction of the Repboemerrl Home; () profif costs’ QSsocuqfed o dhe
conshitétion of 1hé Replocement Homé: ‘ond | [xi) costof oiher relafed dciivifies-nét. éxcluded ok - ihe hard}
- .. Conshuction copsi.

M {8) Hord Cosls exclude: () any ecr!hwork |cut fill.-ond otherrelafed qcﬂvﬂles] addiﬂonol do that required direcﬂy undef

the Replaoemem Horhe's footprint {Addnlonal ea1hw<:¢:lc requiraments-will be compinsaled o the: Cons1mcﬂon
-dny sHework’ {sidevidlks, driveways, lcndsccpmg, etc} n gddlhbn tQ

Mahagers Using e Program Unif. Pricé Lstj; |
irements . by dhe cap (Addifional ‘sfework rediieinenis y

the diiveway, walkwdy, “and ‘softscape -

compenscted to the Construction Mcnqgers using the Program Unlt Price Listl: Q). .demélition work required g ha=
sionn-dclmoged homi {Thls cost-will be compénsaiéd fo the Conslruchon Managers Using ihe Program Unit Pdce
Lst); Av) any obaiemem work requlred al the. storm-damaged home {iF any abaternent Is requred -at thé siorm-
dclmaged home, it will be compensclf ‘d fo. fhe Oons1rucﬁon Mandgers using the Program| Un#t Price List}: (v) cosi of
Municipai Palents and Construction Tdses {2 Arbiftias”] dpplicablé s 1he consiruction'of the Replacement Home and
any demol'rllon and abaferneni wiotk T red ot 1hé storm—dumuged properly (These costs wil bg’ cdded ic the
Corx s fdl cost-of thé Vrork I;used an ihe applicablé pércéntages of the Municipality wers,work Is
performedl and tvl) cost of i rice rélaled to the work;
stazdard Mode] I-lome f.e, noi ADA compllanﬂ proposed emtuding cms?
tion /- hard -- vill b6

j' il be e bc}s‘e'pﬁce fo'be pald by?he PRDOH ta thé
sitanit of.the: ' :

the cos of Munlclpd .cﬂents ahd Consimc‘hon Taxes { ‘Wbitnos"l, requred as pu-t ofa pro]ect wlIl be _gdded usIrLg
& Program Unif Price List {Refer fo Exhibit O:1 of Ihe RFR) and any dpplicable percentages:

{10) Proposer must altach to thls Replacement Home Cost Form a detalled cost breakdown selting forth he terns of work
inciuded in each Cost Category. The cost breakdown, addiionally to being submitted in original physical format with
the Proposal, musi be submitted In digital [Excel) format.

( lo (Jeantl .

Proposer's Authorized Representalive Signature Date
Carlos Aldarondo Rivera
Proposer's Authorized Representative Printed Name % ff
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EXHIBIT O-2
REPLACEMENT HOME COST FORM

Request for Proposalks
Homeowner Repailr, Reconshruction, or Relocation Program Construction Managers
Communlly Development Block Grant - Disaster Recovery
_ .. .. CDBG-DR-RFP-2018-09
(Revised for Negotiations on August 8, 2019)

Name of Proposer: Rebuilders PR, LLC

1. Model Home Proposed:
[ single-Story 2-Bedroom [ Single-Story 3-Bedroom [ Single-Story 4-Bedroom

[ two-Story 2-Bedroom ] two-Story 3-Bedroom Two-Story 4-Bedroom

2. Model Home Proposed Maximum Budget:
ID CostCategory Proposed Cost ()
‘Scft Costs (Not Subject to Max, Construction / Hord Costs Budget) @@ o . .
$C-01 Design and Permitting for Replacement Home Construction $18,588.44
SC-02 Design and Pemitting for Stom-Damaged Home Demolition and Abcternent $4.601.10
$C-03 Services During Construction {Design Supervision) $5,521.32
$C-04 Insurance Cost fopplicable to soft and hard cost of Slandard Mode! Home] $14314.53
$C-05 Overhead Cost fapplicable 1o all soft costs) $4,417.06
SC-08 Profit Cosf japphcoble to off soft costs) $3,680.88
Sub-Total Soft Costs (% $51,123.33
‘Hard Cosls (Subject fo Max. Consiructon / Hard Cosls Caps) {($tandard Model Home) (X8 - 'f
HC-01 Replacement Home Construction Cast ) $152,606.95
HC-02 Overhead Cost fappficable to Stondard Model Home's hard costs) $36,625.67
HC-03 Profit Cost fopphicabile ta Standard Mode! Home's hard costs) $15,240.70
Sub-Total Hard Cosis 9 5204,493.31
_ADA Compliince Defta (Not Subject to Max. Consiruction / Hard Costs Budget) ' S
ADA-01 Replacement Home ADA Complicnce Delta Hard Cost $5.209.64
ADA-02 Insurance Cost {oppicoble to ADA Compliance Dedto hard cosis) §$558.18
ADA-03 Overhead Cost {applicable to ADA Compliance Delfa hard costs) $930.29
ADA-04 Profit Cost [applicabie fo ADA Compliance Defta hard costs) $74423
Sub-Tolal ADA Compliance Delta Cosls §7.442.35
Tolal Proposed Cost {Soft + Hard) for Standard Model Home X9 $255,616.64

Total Proposed Cost (Soft + Hard + ADA) for ADA Compliant Home @) $243,058.99




Exhibit O-2 - Replacement Home Cost Form

[Revised for Negotiations on Avgust 8,-2019)

CDBG-DR-RFP-2018-09

. Homeowner Repak, Reconstruction, or Relocation Program Consiruction Managers
Page 2 of 2

Notes on Cost Form:

{1) Refers to the maximum cost that wil be paid by the PRDOH 1o the Proposer, if awarded, far the implementation of
the design. permilling, and construction warks necessary fo build the Model Home proposed.

). Refers to the 1o’ he, 3ot costs for The develdprmant of the Model Home not subject o the maxdmum construction /

. hardcostsicaps!

3 - Soft Cosis include () the deslgn and permmmg for'the’ Replucemeni Home: consrdenng anywork necassary. o adqpt
‘the model hamme o assigned ‘fols; {i the.désign ‘and pesmitiing for the: demoiifioh and dbeitemernt of e stonmd
darnc:ged home; (- the ‘cost of any,insurance rélated to the works; and. (W) the open:ﬂioncl oos1s related {'o fhe
dedgn ‘and’ ‘permitting ‘work; (v) overhead cost ossociated ‘to 1he des:gn ond permitfing Work; (v} profit. cost
associafed to the detign and permitfing work. and (w] cost of other aclivities rélated 1o ihe des.lgn and pen'nrling
work of fhe ‘demolition and_obatement of the Storm:Damdged | Home and the conshuchon of the Kepladerment
Home!

(4), Refers tothe costs for.the devélopment of fhie Model Home whichls’ sub]ect to'the masdm_ consirucﬂon j d codts

caps. Conshucllon I hard casls are cqpped ns foﬂows' $145,000 for slngla-siory 2-hedroom Replucem

cornpch'ep!s, anid. ﬁnushes induding he;ti [ . solt pré
hoiné's footprift:. (ll) conslrucﬂo_n_gf ami 200 square reet eorporl pad (no roofj jor- the Replac:e 1-I‘ome:
tm). construction of 180

dre feet &f driveWGy io 1he home 's cclrpoﬂ pqd (consldering minlmUm sefbddcs for’ a
wpical R7| Lot], (Tv) consin hon of505qucn‘ foet ofwalkwoy fothe. horne (considering minlmum setbacks for g’ fypleal
R-Il.ot} v a7s fabt connes! ioh Iengrh for power 16 existing utiiiiés: (vl) 0125 feef cannection! tength for poiable watef
mexisured from the Replacement Hon';_e ifront edge fo exsfing meter lacatlon; {vll) a 25 feét connection length far
SCII'IITCII'V sEwér measured for the Replqoemem ‘Homng's frorit edge 1o exisiing cledn ol (“reglsiro") (vlll) soﬁscope
telther by hydrqssedlng gr sodding' i by hydroseed'mg mclude at.least 2 inches of I'opsoﬂ) for the square foologes
spécified in BAFO Leﬂer- (Ix) opercdlona! -Eicisls ‘associdied to hé consliruclion of. the: Replacenisnt Home;’ (x)
overhead : ‘d to ihe con: | c;hon -af-the Replocemenf Horhe: ) proﬁl .cosls agsociated ‘fo
i.and " (i), cost of gther'felated ‘activilies not excludsd fram the hard

{ ps:
() Hurd osts exclude: (|) anv earthwork {cul, fill, and other relaied ucﬂviﬂesl odditiondi o that required direcily 't unde?
1he Repld_"' et Home's faotprint, (Addlﬂonol earfiwork roquirements wil be comparsated fo THe Comtrucﬂon
Managers_using the Frggram Unit Price Listj; (ll) any sltqwgr_k {sidewalks, diiveways, Iandscapung. efc.) i addifioh io
i driveway,. wallevay,. dnd soﬁscape Tequirements by -the.-cap {Additional_sfework reqmremenfs wil. be
coriperisated 1o the Consfrucinon Munugers Using the Progrcm Unit Price List); an démolktion work requ‘ed at'the
s’rorrn-dumaged home {This cast wil be oompensuted 16 the Construcfion Managers using the Program Unlf Pnce
List);. Qvy:any abutemenf work requlred gl the slorm-damoged ‘home (if any abalerneni Is reqmred at the stofm:
dc:maged home, ﬂ wil be compensated fo the Constwchon Manqgers using the Program Unit’ F'nce Lisﬂ K] cosi of
Muricipal Pafents and Construction Taxes. {“‘Arbh‘rios"] appilicable jo the construction of the:Replacement Home and
any demaiifion and dbatément work’ reduired. at the stotm-dumqged pmperlv ﬂhese cosls wi4 be cdded to he
ConsirucHon Managers fofal cost of the work:bassid on thelqy
1o be perfofmed); and (V1) cdst of Inturanice reiaté
(a1 Refers io 1he totat dévelOpmenf cost for i

Y A -.Arblfnos ", reqiired as parf of Q. prqect il b_e.added us[ng

ihe Progrdm Unit PAce List [Refer 10! Exh'brl_O—];df fhe RFP) and any aprlicabls peresntages:

(10) Proposer must afiech to this Replacement Home Cost Form a detalled cost breakdown sefting forth the items of work
Included in sach Cost Cotegory. The cost breakdown, additionally to being submittedin original physical format with
e Proposal, must be submitted in digital [Excel) format,

FQlo, @(ﬂ f(, 08/13/2019

Proposer's Authorized Representative Signature Date

Carios Aldarondo Rivera ,
Proposer's Authorized Representaiive Printed Name /
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REBUILDERS PR. LIC
PO Bex 192484
San Juan, PR

FROJECT: CDBG-DR-RFP-2018-0%

COSTBREAKDOWN FOR REPLACEMENT HOMES (Rev, BAFO 08/09/2019]

2 STORY MODEL HOUSE

provemnanis . . ]
1. Buiiing Paxd Praparalion [Claceing, Excavation and Backil) t 2200 1 EA [$ 225000
2, Sadding % 1o0] 1s1e| ¥ s 1,510.00
3 376000
L Concrele Works . - s . :
L Slab an Grady {rchudsn carpart pad, diveway and wolway) ¥ 4£2000 a7l cY |s 2,140
. Concrele Wallk and Colomns 3} &om g < |3% 4.580.00
2. Inlammeciale slebs & Beams 3} L0 8| or |% 1L
4. Anal Roof Slabs & Beams §  é20m 1575 oy |3 274500
4. Insukalion 3 £50 w3 3 154150
3 &7,186.50
Il Finlshes .
1.CMUWalk 3 [ &.497 00
2 Ceérnenl Figsler [Ceiling) ) 500 los| W 452500
2, Camnan| Piaxtey fintedor Waky 3 500 2hs| S $ 1 L8000
4 Camanl Racter {Bderor Walls] Shucco § 00 1800| 3 1) 200000
£, oot Topping H 225 1205] SF |$ 293435
4. Floor & Bene Tes (127X 12 Cararmic The| $ 240 ) WIS SF $ 841140
7. nteror Walls Thes 3 240 gy 5 H #2200
8, Painting ¥ -
@ lderior Pimer [1st Coal} 3 0.4 /| 5 i 142440
b. Exterior Primas (13l Coal) ] 040 1800] SF H 71000
. Inlerior Falnling {2nd Coal) H 04D asl sF |3 L4240
&. Exterlor Palnling find Coal} ] L2} Tem| = |$ rop0
. Doar: Painl § a0 | = |5 25000
bs. Cleantng 5 &2500 | u |s 42500
10. Punch Unl 3 125000 I C O 1,25000
3 46,895.45 |
L Injerior Waod Doon § P 7l 5 § 192500
2. Windaua 5 000 19 s |5 13,30000
& Bdadar Doors {Aumintm and Glao & Ul Alum 38" § B0oDD 2 s $ 150000
4, Close| Dooes & Shedving $ 42600 4] L= § 1,70000
[ 10.525.00
|V Bothraom Equipment £ Accessod . E
1. Badhroom Equipmenis ¥ 125000 il BA % 1.250.00
2 BoRroom Accesionay 4 400 11 EA ¥ 40000
3, Solor Walar Healer ¥ 175000 | EA H 1.750.00
3 3.400.00
[V, ichen Cablnels, Balh Vanllie: 8 Applcnces T . L . 1 N
1. Cablinets [Fre -fest Top, soft dlasing hingss & drawws kr Kichen and Baths) § 450000 1 ] 2,500.00
Appllances {18 Cu, Fl fiidga and 307 Slave, Fany $ 275000 1 $ 2.750.00
I 3 $.25000
[Vi. Plumbing Wotss R .
1. Sanlory and Weler Pipes {Fioor Sabd) $ 10008 1 EA L] 1,100.00
2. Sanllary emd Water Pipad {Concrete Walls) 3 20000 1| EA 5 25000
3. $anHary ond Waler Fipes [Rool STab)} § 40000 1| EA )% 55000
4, SarHory and Waler Fipes (Mavonry Walk) 5 Boom0 1| es |3 00,00
5. Potobile Woler and Senllary Connection $ 100000 1 EA 3 0000
[} 3,700.00
VL. Bechicd Works i i
1. Blackizal Condulf [Foor Stab) § 1.05060 1| EA [§ 1.OS000
2. Hasiricnd Condult {Concrate Walb) $ 45000 1| EA 3 45000
3, Eleciricol Candult {Rool Siab) 4 450 1] EA H &50.00
4. Elaciicn] Condult fMaxnnry Wells| § 100000 1| e |3 1.000.00
5. Bocticol (Wirng) $ 1as000 | e |5 105000
6. Fnkshing Waro ¥ 3000 11 EA |§ 000
. Bacirical houssfiol connsctian § 100050 1 Ea H 1.000.00
Ughling Fidurex 3 59000 | = k] 7000
f——— $ 4,690.00
VilL Green Slandord Compllanze
I | s |s 54000
3 540000
Cverthaod
s 3 52547
] L2
X Proff
= |s 1526070
3 lmi
HARD COST SUB-TOTALY. - s 20441231
[Crsign and Fammiting
Dactign cnct Perenlling for Raph d C 1 s |3 ISR
Cailgn and Patmiling for Sem-Domagad Home Demallion and Abateman] 1| 5 |35 d401.10
Sendess During Corcbucilon [Caedgn Supervhlon) | | i |3 A54.%2
Ovethead Cosl ﬁo{ic«.hjﬁ W s s 441704
Profil Coft fofl Cosfj H = |3 14008
Intrances 1 LS $ 1431453
— ] EXEE
Repd | Home ADA Delle Heod Conl i| w{s 520984
auaonce Cout {1o ADA Complance} | ] E] e
Ovethead Cost (1o ADA Compliance) 1|l B |3 =029
Profl Caxt jio ADA Compliance) 1 s |35 ZALTY
3 TAR2S
il
TOTAL 2463,058.99




Aftachment E

ATTACHMENT E

Performance Requirements
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers
Request for Proposals No. CDBG-DR-RFP-2018-0¢

Scope of Work
Confractor is responsible for compliance with all aspects of the Scope of Work included as

Attachment C of the Contract.

Practice of Licensed Professions
Contfractor and its subcontractors, agents, and employees, shall comply with all applicable

federal and local laws and regulations, including but not limited to those that relate to the
practice of licensed professions and those that could affect the Contractor’s ability to cary out
the Scope of Work under the Contract. Contractor certifies that it possesses all necessary permits,
endorsements, and approvals necessary to perform the Work, which are to be valid and updated
for the duration of the Contract. Contractor and each of its employees, agents, subcontraciors,
and subconsultants must have all licenses, permits, authcrizations, consents, and approvals
necessary for the performance of the Scope of Work under the contract, and such licenses,
permit, authorizations, consents, and approvals are to be up to date and in full force and effect
from the date of Contract execution and for the duration of the Contract. Contractor must ensure
at all times that professional, architectural, or engineering work is performed by qualified
professionals with the proper education, know-how, training, knowledge, expertise, experience,
and license to perform such works, according to applicable federal and local rules and
regulations.

Replacement Home Design Submission Performance Timeframes
Contractor is responsible for the conceptual design and design development phases of the
following models for Replacement Homes:

Single-Story 2-Bedroom (Standard & ADA-Compliant Variant)
Single-Story 3-Bedroom (Standard & ADA-Cormpliant Variant)
Single-Story 4-Bedroom (Standard & ADA-Compliant Variant)
Two-Story 2-Bedroom (Standard & ADA-Compliant Variant)
Two-Story 3-Bedroom {Standard & ADA-Compliant Variant)
Two-3tory 4-Bedroom {Standard & ADA-Compliant variant)

Contractor must submit Replacement Home design deliverables as follows:
» Conceptual Designs: Must be submitted within ten (10) days from coniract execution.
Conceptual designs are to be evaluated and approved by PRDCH or its designated
representative,

= Design Development: Must be submitted within twenty (20} days from the PRDOH's, or
designated representative’s, approval of the Conceptual Designs.

Details of documents that must be included with each submission can be found in the Scope of

Work.
”’3/@’



Attachment G: Performance Requirements
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers
Page 2 /4

Repadair or Replacement Home Assignment Pedformance Timeframes

Contractor is responsible for completing all work applicable fo homes assigned (including design,
permitfing, abatement work, demolition work, repair work, and new construction work, as may be
applicable) within the following fimeframes:

Design and Permitting: Contractor, upon assignment of any home, will begin the required
design and permitting work for the construction activities to be performed. There is no
specific timeframe of performance for the design and permitting work. Nonetheless,
Contractor must compleie this work within the least amount of time possible, as the
"Average Build Time" metric specified in Section 5 of the Scope of Work will be measured
from the date assignments are issued to the Contractor.

Repair Works: All work under a repair award must be completed by Contractor within sixty
(60} days. This period will begin counting upon Program approval of the permit package
and the Contracior's nofification to the Office of Permit Management {"OQGPe" for its
Spanish acronym]) or the Autonomous Municipality of the project!. The date at which the
Contractor notifies OGPe or the Autonomous Municipality of the project will be considered
the Nofice to Proceed for Repair Works. This period will be considered as completed upon
acquisition of the Occupancy Permit {“Permiso de Uso") by the Contractor. The date of
the Occupancy Permit will be considered the date at which work is substantially
completed by the Contractor,

Replacement Home Consiruction Work: All work under a repair award must be completed
by Contractor within one hundred and eighty (180} days. This period will begin counting
upon acquisition of the Construction Permit Notice ({“Nofificacién de Permiso de
Construccidn”) by the Contracter. The date at which the Construction Permit Notice was
issued to the Contractor will be considered the Notice to Proceed for Replacement Home
Construction. This period will be considered as completed upon acquisition of the
Occupancy Permit (*Permiso de Uso") by the Contractor. The date of the Occupancy
Permit will be considered the date at which work is subs’roniidlly completed by the
Confractor.

Liguidated Damages & Penalfies
Contractor performance is subject to the following liquidated damages and penalties:

Liquidated Damages2 Contractor will be subject to liquidated damages as related 1o its
timeframes of performance under the Program. Timeframes of performance will be
established under Task Orders to be issued to the Contractor for each home where work is
to be performed. Confractor shall pay to PRDOH, as liquidated damages, an amount
eqgual to $100.00 for each calendar day that the completion of works is late until deemed
in compliance. Said sums, in view of the difficulty of accurately ascertaining the loss which
PRDOH and/or homeowner will suffer by reason of delay in the completion of works

1 Pursuant to Planning Boord Resolution Na. JPE-2019-071, Program repair works, under certain conditions, are exempt from
the Construction Permit requirement in the Reglamento Cenjuntc para la Evaisacién de Permisos Relacionados al
Desarrollo, Usc de Terrenos, y Operacidon de Negocios. The Program, however, must comply with the proper notification
of the project to OGPe or the Autonomaous Municipality prior to beginning censtruction.

2 For the purpose of clarity, liquidoted damages only apply to Repoir Work and Replocement Home Construction Work
timeframes of performance as estoblished in Section 4.2 of the Scope of Work.

e
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requestfed, are hereby fixed and agreed as the liquidated damages that PRDOH and/or
the homeowner will suffer by reason of such delay. Liquidated damages received are not
infended to be nor shall they be treated as either a partial or full waiver or discharge of
the PRDOH's right to indemnification, or the Contractor's cbligation to indemnify the
PRDOH, or to any other remedy provided for as a provision of the contract or law.
Liquidated damages may be assessed at the sole discretion of PRDOH. For the pumpose of
applying and calculating such liquidated damages, a grace period of ten (10) days shall
be observed, and the schedule may be extended by any additional time or delays outside
the conftrol of the Contracior caused by act of omission of the PRDOH, HUD, or any of their
representatives. The PRDOH may deduct and retain out of the monies which may become
due fo the Coniractor, the amount of any such liquidated damages: and in case the
amount which may become due is less than the amount of liquidated damages due to
the PRDOH, the Contractor shall be liable fo pay the difference.

Penalty for Failed Milestone Inspections: If the Contractor requests a milestone inspection
for work performed, such inspection is completed by PRDOH's consultants, and the
inspection has a “failed” result: the Contractor shall pay to the PRDOH, as penalty, the
amount of $500 for each "failed” inspection. Said sum will cover the cost of re-inspections
to confirm the Contractor's work compliance with Program quality and performance
requirements.

Metrics, Milestones, and Performance
The PRDOH or its representatives will actively review the Contractor's responsiveness and

performance in the Program. Repeated failures or low performance will result in limited future
assignments of projects, reduction in the geographical regions assigned, or a probation period
without receiving additional projects. Contractor will be evaluated during the life of the Contract

for:

Workmanship: To be quantified by examining the ratio of total failed milestone
inspections. The Confractor with the lowest ration will be assigned a higher weighted
factor. The PRDOH’s representatives will monitor all “rolling” failed inspections within last
thirty (30) days. Performance may trend upward or downward over a given period;
Average Build Time: Calculated as a measure of the total number of days from a nofice
fo proceeds o passing a final inspection. The Contractor with the lowest average build
time is assigned a higher weighied factor;

Work in Progress: A measure of the amount of work the R3 Construction Manager
currently has under contract for which a notice to proceed? has been issued, but a final
inspection has not been completed. This value will be compared against initial baseline
capacity that is established for the Contractor. Less work in progress means a higher
capacity to be assighed more projects. The baseline may be adjusted over the life of
the project based on actual performance of the Confractor:

Client and Homeowner Sdtisfaction: This evaluation will be performed using customer
surveys to the homeowner, owners and its representatives. A self-evaluation survey will
be given io the Contractor to be used as an improvement tool for the Program. The
survey results will be tabulated and valued to establish a composite score of the
customers satisaction. These results will be shared and discussed with the Contracior.

3 Notice 1o Proceed refers fo the assignment of o home to the Contractor. Not to the Notice 1o Proceed for Repair ar
Replacement Home Construction Work referenced in the timefremes of performance.



Attachment G: Performance Requirements
Homeowner Repair, Reconsiruction, or Relocotion Progrom Construction Managers
Page 4/ 4

PRDOH, at its sole discretion, may determine, implement, and monifor additional performance
indicators for Contractor through the life of the Contract and the Program.
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2y GOVERNMENT OF PUERTO RICO

 Department of Housing

FORM DV-OSPA-78-5

OSPA
AMENDED 2
Request for Proposals
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers
Community Development Block Grant — Disaster Recovery
Puerto Rico Department of Housing
Secretary for Legal Affairs
Insurance Section

SPECIAL INSURANCE AND BONDING SPECIFICATIONS
FOR CONSTRUCTION SERVICES

LICITATION NUMBER - CDBG-DR-RFP-2018-09

A. All bidders will submit a BID BOND

The bid will be accompanied of a bid bond of five percent (5 %) of the amount of the
bid and option of the bidder, which will be able to be by means of:

a. Certified check, or
b. Bank draft

The Bid Bond must be issued by a surety appearing in the latest US Department of
Treasury's Listing of Approved Sureties (Circular Letter 570) and authorized to do
business in Puerto Rico.

B. The successful bidder before commencing work or receiving a written notice to
proceed with, or being allowed to start to work, must submit to the Local Housing
Authority* (Department of Housing, Puerto Rico Public Housing Admtmstratlon)’
(LHA*) original and two (2) certified copies of the hereafter mentioned insurance
policies and/or bonds, thus including all endorsements and agreements required
under the special contractual conditions as per the following:

(X) 1. State Insurance Fund Workmen’s. Compensation Insurance Policy

In accordance with the Workmen’s Compensation Act No. 45, to facilitate
its ‘acquisition, the *LHA shall provide a letter to the successful bidder
addressed to the State Insurance Fund.

(X) 2. _Commercial General Liability (Broad Form) including the
following insurance coverage
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ZCOVERAGE: i ;
Commercial General Llabl lty:

* _General Aggregate $2,000,000. 00

e Special Cover Aspes?os $1,000,000.00
Removal Contamination

+ Special Covering Lead
Removal Contamination $1,000,000.00

» Products & Complete $1,000,000.00
Operations

» Personal Injury & $1,000,000.00
Advertising '

» FEach Occurrence $1,000,000.00
Fire Damage $100,000.00 (Any one Fire}
Medical Expense $10,000 {(Any one person)

1. Employer s Liability Stop Gap:

¢ Bodily Injury by Accident
Each Employee $1,000,000.00
Each Accident $1,000,000.00

¢ Bodily Injury by Disease .

Each Employee $1,000,000.00
Each Accident $1,000,000.00

X

()

3. Crime Insurance

COVERAGE REQUIRED:

1. Employee Dishonesty:

» Limit - $500,000 Per Occurrence
s Deductible $5,000 Per Occurrence

iv. Forgery & Alteration Form:

» Limit - $500,000 Per Occurrence
s Deductible $5,000 Per Occurrence

V. Theft, Disappearance & Destruction {Inside/Outside):

» Limit $500,000 Per Occurrence
* Deductible $5,000 Per Occurrence

V1. Computer Fraud:

* Limit $500,000 Per Cccurrence
» Deductible $5,000 Per Occurrence

4. Comprehensive Automobile Liability Form including the

‘following insurance coverages

«  Auto Llab1I|ty $1 000 000.00
s Physical Damages ~ $1,000,000.00
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e Medical Payments - $10,000.00
The Commercial Auto cover must be applied to the following
symbols:

Liability Coverage -1
Physical Damages — 2 and 8
Hired — Borrowed Auio - 8
Non-Owned Auto Liability - 8

(X) 5. Professional General Liability and/or Errors and Omissions Policy
(X) A. Risk, inferest, location and limits

(X) A.1 Description of work to be done

(X) A.2 Limit:
(X) each occurrence $1,000,000
(X) aggregate $5,000,000
(X) deductible $5,000.00

O) (X) A.3 Certification that the insurance contract has been given as

surplus lines coverage under the Commonwealth Insurance Code, when
applicable.

(X) 6. Cyber Liability

Limit - $5,000,000.00

(X) 7.Umbrella

Limit - $10,000,000.00

(X) 8. Builder's Risk - 100% of Finished Value

(X) a. Form for all risks including "DIC" and earthquake

(X}  b. 100% total finished cash value for all finished construction, materials
installed and/or stored on site including construction equipment and/or
installation equipment provided by the "LHA".

(X} c¢. The "LHA" and the Government of Puerto Rico must be included as
an additional insured.
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X)

X)

9. Payment _and Performance Bond, Wage Payment Bond, and Labor
Materials Payment Bond

X)
(X}

(X)

X)

(X}

a. A document for the total cost of the project under contract.

b. The surety must be issued by a surety appearing in the latest US
Department of Treasury’s Listing of Approved Sureties (Circular Letter
570) and authorized to do business in Puerio Rico.

¢. Youmust provide an endorsement on the Performance and Payment
Bond to guarantee the payment of wages at the Department of Labor
of the Government of Puerfo Rico as an Obliged Guarantor under Law
No. 111 which requires the provision of twenty percent (20%) of the
total estimated cost of the project. Applies to the construction of projects
that cost $15,000.00 or more.

d. Re-Insurance Agreements: The Acceptable Guarantor Company
must provide the *LHA with a Cerfificate of Re-Insurance Agreement
listing the names of all participating guarantors, indicating the
corresponding percentage (%) share of each of the risks pursuant to its
written agreement. These must be listed in the latest Federa! Register
as Acceptable Trust Companies for Federal Bonds.

d. Certificate of Authority, Power of Attorney and Power of Attorney
License issued by the Commissioner of Insurance.

10. Guarantee Bond for Materials and Repairs

(X) a. This bond guarantees the quality of the materials supplied and used in

(X) b.

the waterproofing works subject to the owner's written specifications and
also applies to the maintenance and repairs necessary to keep the
project in good condition for a period of ten (10) years. The ten (10) year
warranty only applies to structural works.

This bond must be within the penalty amount not to exceed:

50% of the value of the total cost of the project for the first 5 years,
equivalent to dollars.

2nd 35% of the value of the total cost of the project for the remaining 5
years, equivalent to doliars.

(X} ¢. Principal

(X) Main Contractor
(X} Roofing Contractor
(X) Supplier of Roofing Materials
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(X) d. This bond is to guarantee the quality of materials supplied and used in
water infiltration and paint work subject to the owner's written
specifications and also applies to maintenance and repairs of
imperfections and defects in materials or workmanship required to
maintain the project in good condition for a period of 3 years (water
infiltration), 2 years (paint), from the date of substantial completion and
approval.

(X) e. This bond must be within the sum penalty without exceeding:

A determined 2-1/2% of the value of the total cost of the Project
equivalent fo dollars

(X} f. Principal
(X) Main Contractor
(X) Subcontractor
(X) Supplier of infiltration materials water

(X) g. This bond must be submitted for approval before the final payment of the
contract is made.

(X) 11. The policies to be obtained must contain the following endorsements
“including as additional insured the Department of Housing, Puerto Rico
Public Housing Administration and the Government of Puerto Rico.

(X) a. Breach of warranty

(X) b. Waiver and / or Release of Subrogation
{X) c. Additional Insured Clause

{X) d. Hold Harmless Agreement

{X} e. 90 Days Cancellation Clause

C. TERMS AND CONDITIONS

1. All cettified checks or bank drafts must be paid to the Order of the Bidding
Agency.

2. All Bid Bonds must be issued by an insurance Company authorized by the
Insurance Commissioner of Puerto Rico and must be accompanied by the
following documents:

3. Certificate of Authority in the name of the Insurer issued by the Insurance

Commissioner.

[
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4. Power of Attorney, issued by the Insurer, in the name of its attorney-in-fact

5. Power of Atforney License, issued by the Commissioner of Insurance pursuant
to the power of attorney issued by said Insurer.

6. If, atthe time the bidding documents are opened, any of the documents referred
to in paragraphs a, b and ¢ above are missing, this shall not constitute grounds
for disqualifying the contractor, but the successful bidder shall submit such
documents within two (2) working days from the date and time of the auction.

7. It is implicit that, by issuing the Bid Bond, the insurer undertakes to issue a
Performance and Payment Bond in accordance with the conditions of the
auction.

8. In any bidding or protest, the interested party shali be obliged to write down
each risk with its individual cost of premium and shall then reflect the total sum
of all insurance premiums as project costs.

D. IMPORTANT NOTICE TO INSURANCE AND SURETY COMPANIES AND
THEIR REPRESENTATIVES

All insurance companies and all guarantors who issue policies or bonds under
our special contractual conditions are subject to:

1. Be authorized to do business within the Commonwealth of Puerto Rico
and have the corresponding license issued by the Commissioner of
Insurance.

2.

3. Submit to the *LHA a written certification as evidence of full payment of
premiums by the Contractor. Mention each risk coverage premium
separately.

4, Avoid sub-contractual obligations of premium financing or any other

kind, which may be detrimental to the public interest.

5. Avoid any request for cancellation by the contractor prior to the
expiration date of the policy, without the consent of the Insurance
Section of the *LHA: Discuss any refund of unearned premium.

6. Follow all Federal Bail and Acceptance Insurance Regulations, when
applicable.

gzj;f
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7. Indicate in the appropriate place of all insurance policies and/or bonds,
the full description of the project, work or service to be rendered as
provided in the Special Conditions of insurance and bonds, part C.

8. Not to make any amendments to insurance policies and bonds issued
under the special conditions mentioned above, unless approved by the
Insurance Section of the Department of Housing.

9. To ensure that all insurance policies or bonds are issued to comply with
all of our special insurance conditions with respect to the period of
coverage, type of risk coverage, as well as all limits, as specified, and
also to eliminate those exclusions in accordance with our request.

10.  Clarify any questions regarding insurance requirements by any means
of communication with the Insurance Section of the Department of
Housing under the Secretary for Legal Affairs.

EVIDENCE OF INSURANCE COVERAGE OF EACH SUBCONTRACTOR TO
BE SUBMITTED BY THE SUCCESSFUL BIDDER AS THE PRIME
CONTRACTOR:

The successful bidder, as the prime contractor, has the duty to require each of
the subcontractors or subcontractors to maintain in force all insurance policies
and/or bonds necessary to cover their individual participation in the risk or risks
related to the subcontracted work or service to be rendered.

Therefore, we emphasize that prior to commencing work or receiving written
notice to proceed with such work or being authorized to commence work, the
successful prime contractor has the responsibility to provide the *LHA with
evidence to the effect that all insurance and/or bonds required under the special
conditions or required under the sub-contract to each of the sub-contractors or
sub-sub-contractors are current and duly approved by the Insurance Section of
the *LHA.

All insurance policies shall remain in effect for the entire contractual period, so
that with any order of change and/or amendment resulting in alteration of the
original project completion date or total original cost, the prime contractor shall
take the necessary steps to request the insurer to include such changes in all
related insurance policies and/or bonds and to submit evidence by appropriate
endorsements with effective dates. Cancellations without consent are not
accepied.

The *LHA reserves the right to stop any work or service under contract until the
breach of these requirements has been remedied, so that any delay in the
performance of the contract based on any breach of the insurance coverage
requirements shall be deemed the sole responsibility of the Main Contracior.
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F. CONFLICT OR DIFFERENCE BETWEEN THE SPECIFICATIONS OF THE
TENDERING PROCEDURE AND SPECIAL INSURANCE CONDITIONS
AND BONDS, FORM DV-OSPA-78-5

Inthe event of any conilict or difference in the description of coverage or in
amounts or limits, etc., with respect to insurance requirements, the "Special
Conditions of Insurance and Bonds" as set forth in this Form (DV-OSPA-78-5)
shall prevail over any other insurance specifications.

G. CERTIFICATE OF INSURANCE SECTION

We hereby certify, to our best knowledge and understanding, that we have prepared
the aforementioned “Insurance and Bonds Special Conditions” after a proper
evaluation of the related risks, based on the information of the nature of the project
and description submitted to us, as requested by the Contracting Program through a
written application.

DESCRIPTION OF THE SERVICES: Homeowner Repair Reconstruction, or Relocation
Program Construction Managers

December 11, 2018 i /
Date Arlyn RodrigugzFyentes
Insurance S

Secretary fartegal Affairs
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HUD GENERAL PROVISIONS

Given that the Contract involves funds for which the U.S. Department of Housing and
Urban Development (HUD]) is the oversight agency, the following terms and conditions
may apply to this Contract. In addition, Contractor shall comply with the Federal Labor
Standards Provisions set forth in Form HUD-4010, available at
https://www.hudexchange.info/rescurce/2490/hud-form-4010-federal-labor-standards-

provisions/

The CONTRACTOR shall include these terms and conditions in all subcontracts or
purchase orders directly servicing the Contract.

These general provisions may be updated from time to fime. It is the sole responsibility of
the CONTRACTOR to be aware of any changes hereto, to amend and implement such
changes and to ensure subcontracts terms and conditions are modified as necessary, if
any.

General Provisions:

1. PROVISIONS REQUIRED BY LAW DEEMED INSERTED

Each and every provision of law and clause required by law to be inserted in this Contract
shall be deemed 1o be inserfed herein and the Contract shall be read and enforced as
though it were included herein, and if through mistake or otherwise any such provision is
not inseried, or is not correctly inserted. then upon the application of either party, the
Contract shall forthwith be physically amended to make such insertion or correction.

2. STATUTORY AND REGULATORY COMPLIANCE

CONTRACTOR shall comply with all laws and regulations applicable to the Community
Development Block Grant-Disaster Recovery funds appropriated by the Supplemental
Appropriations for Disaster Relief Requirements, 2017 (Pub. L. 115-56), approved
September 8, 2017 (Appropriations Act), as amended, including but not limited to the
applicable Office of Management and Budget Circulars, which may impact the
administration of funds and/or set forth certain cost principles, including if certain
expenses are allowed.

3. BREACH OF CONTRACT TERMS

The PRDOH reserves its right to all administrative, contractual, or legal remedies, including
but not limited to suspension or termination of this Contract, in instances where the
CONTRACTOR or any of ifs subcontractors viclate or breach any Contract term. If the
CONITRACTOR or any of ifs subcontractors violate or breach any Contract term, they shalll
be subject to such sanctions and penalties as may be appropriate. The duties and
obligations imposed by the Contract documents, and the rights and remedies available
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thereunder, shall be in addition to and not a limitation of any duties, obligations, rights
and remedies otherwise imposed or available by law.

4, REPORTING REQUIREMENTS

The CONTRACTOR shall complete and submit all reports, in such form and according to
such schedule, as may be required by the PRDOH and/or the Government of Puerto Rico.
The CONTRACTOR shall cooperate with all the PRDOH and/or the Government of Puerto
Rico efforts to comply with HUD requirements and regulations pertaining to reporting,
including but not limited to 24 C.F.R. §§ 85.40-41 {or 84.50-52, if applicable) and 570.507,
when applicable.

5. ACCESS TO RECORDS

The Government of Puerto Rico, the PRDOH, HUD., the Comptroller General of the United
States, or any of their duly authorized representatives, shall have, at any time and from
time to time during nomal business hours, access to any work product, books,
documents, papers, and records of the CONTRACTOR which are related to this Contract,
for the purpose of inspection, audits, examinations, and making excerpts, copies and
transcriptions.

6. MAINTENANCE/RETENTION OF RECORDS

Allrecords (files, data, work product) connected with this Contract will be turned over to
PRDOH following the Agreement termination to be maintained for the remainder of the
grant and post grant closeout. '

7. SMALL AND MINORITY FIRMS, WOMEN'S BUSINESS ENTERPRISES, AND LABOR SURPLUS
AREA FIRMS

The CONTRACTOR will take necessary affrmative steps to assure that minority firms,

women'’s business entferprises, and labor surplus area firms are used in subcontracting

when possible. Steps include, but are not limited to:

(i} Placing quadlified small and minerity businesses and women's business enterprises
on solicitation lists;

(i} Assuring that small and minority businesses, and women's business enterprises are
solicited whenever they are potential sources:

(i) Dividing total requirements, when economically feasible, into smaller tasks or
quantities to permit maximum participation by small and minority business, and
women's business enterprises;

(iv) Establishing delivery schedules, where the requirement permits, which encourage
parficipation by small and minority business, and women's business enterprises:
and
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(v) Using the services and assistance of the Small Business Administration. and the
Mincrity Business Development Agency of the Department of Commerce.

Additionally, for contracts of $10,000 or more, the CONTRACTOR shall file Form HUD 2516
{Contract and Subcontract Activity) with the PRDOH on a quarterly basis.

8. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT

Confracts or agreements for the performance of experimental, developmental, or
research work shall provide for the rights of the Federal Government and the recipient in
any resulting invention in accordance with 37 CFR Part 401, “Rights to Inventions Made
by Nonprofit Organizations and Small Business Firms Under Government Grants, Contracts
and Cooperative Agreements”, and any implementing regulations issued by HUD.

9. TITLE VI OF THE CIVIL RIGHTS ACT OF 1944

The Propaoser will comply with the provisions of Title VI of the Civil Rights Act of 1964, which
prohibits discrimination on the basis of race, color, or national erigin in any program or
activity that receives Federal funds or other Federal financial assistance. Programs that
receive Federal funds cannot distinguish among individuals on the basis of race, color or
national crigin, either directly or indirectly, in the types, quantity, quality or timeliness of
program services, aids or benefits that they provide or the manner in which they provide
them. This prohibition applies to intentional discrimination as well as to procedures, criteria
or methods of administration that appear neutral but have a discriminatory effect on
individuals because of their race, color, or national origin. Policies and practices that
have such an effect must be eliminated unless a recipient can show that they were
necessary to achieve a legitimate nondiscriminatory objective.

10. SECTION 109 OF THE HOUSING AND COMMUNITY DEVELOPMENT ACT OF 1974

The CONIRACTOR shall comply with the provisions of Section 109 of the Housing and
Community Development Act of 197 4. No person in the United States shall on the grounds
of race, color, national origin, or sex be excluded from participation in, be denied the
penefits of, or be subjected to discrimination under any program or activity funded in
whole or in part with funds made available under this title. Section 109 further provides
that discrimination on the basis of age under the Age Discrimination Act of 1975 or with
respect to an otherwise qualified handicapped individual as provided in Section 504 of
the Rehabilitation Act of 1973, as amended. is prohibited.

11. SECTION 504 OF THE REHABILITATION ACT OF 1973
The CONTRACTOR shall comply with Section 504 of the Rehabilitation Act of 1973 (29
U.S.C. § 794), as amended, and any applicable regulations.

/%
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The CONTRACTOR agrees that no qualified individual with handicaps shall, solely on the
basis of handicap, be excluded from participation in, be denied the benefits of, or
otherwise be subjected to discrimination under any program or activity that receives
Federal financial assistance from HUD.

12. AGE DISCRIMINATION ACT OF 1975

The CONTRACTOR shall comply with the Age Discrimination Act of 1975 (42 US.C. § 6101
et seq.), as amended, and any applicable regulations. No person in the United States
shall, on the basis of age, be excluded from participation in, be denied the benefits of,
or be subjected to, discrimination under, any program or activity receiving Federal
financial assistance.

13. DEBARMENT, SUSPENSION, AND INELIGIBILITY

The CONTRACTOR represents and warrants that it and its subcontractors are not
debarred or suspended or otherwise excluded from or ineligible for participation in
Federal assistance programs subject to 2 C.F.R. Part 2424.

14, CONFLICTS OF INTEREST

The CONTRACTOR shall notify the PRDOH as soon as possible if this Contract or any aspect
related to the anficipated work under this Contract raises an actual or potential conflict
of interest (as defined at 2 C.F.R. Part 215 and 24 C.F.R. § 85.36 cor 84.42, if applicable).
The CONTRACTOR shall explain the actual or potential conflict in writing in sufficient detail
so that the PRDOH is able to assess such actual or potential conflict. The CONTRACTOR
shall provide the PRDOH any additional information necessary to fully assess and address
such actual or potential conflict of interest. The CONTRACTOR shall accept any
reasonable conflict mitigation strategy employed by the PRDOH, including but not
limited to the use of an independent subcontractor(s) to perform the portion of work that
givesrise to the actual or potential conflict.

15. SUBCONTRACTING

When subconiracting, the CONTRACTOR shall solicit for and confract with such
subcontractors in @ manner providing for fair competition. Some of the situations
considered 1o be restrictive of competition include, but are not limited to:

(i) Piacing unreasonable requirements on firms in order for them to qualify to
do business;

(ii) Requiring unnecessary experience and excessive bonding;

(iii) Noncompetitive pricing practices between firms or between aoffiliated
Companies;

(iv) Noncompetitive awards to consultants that are on retainer contracts,

(v) Organizational conflicts of interest;

{wvi) Specitying only a brand name product instead of allowing an equal
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product to be offered and describing the performance of other relevant
requirements of the procurement; and
{(viij  Any arbifrary action in the procurement process.

The CONTRACTOR represents to the PRDOH that all work shall be performed by personnel
experienced in the appropriate and applicable profession and areas of expertise, taking
info account the nature of the work to be performed under this Contract.

The CONTRACTOR will include these HUD General Provisions in every subcontract issued
by it, so that such provisions will be binding upon each of its subconfractors as well as the
requirement to flow down such terms to all lower-tiered subcontractors.

16. ASSIGNABILITY

The CONTRACTOR shall not assign any interest in this Agreement, and shall not transfer
any interest in the same {whether by assignment or novation} without prior written
approval of the PRDOH.

17. INDEMNIFICATION

The CONTRACTOR shall indemnify, defend, and hold harmless the Government of Puerto
Rico and PRDOH, its agents and employees, from and against any and all claims, actions,
suits, charges, and judgments arising from or related to the negligence or willful
misconduct of the CONTRACTOR in the performance of the services called for in this
Contfract.

18. COPELAND “ANTI-KICKBACK™ ACT

(Applicable to all construction or repair contracts)

Salaries of personnel performing work under this Confract shall be paid unconditionally
and noft less often than once a month without payroll deduction or rebate on any
account except only such payroll deductions as are mandatory by law or permitted by
the applicable regulations issued by the Secretary of Labor pursuant to the Copeland
“Anti-Kickback Act" of June 13, 1934 (48 Stat. 948; &2 Staf. 740; 63 Stat. 108; Title 18 U.S.C.
§ 874; andTitle 40 U.S.C. § 276c). The CONTRACTOR shall comply with all applicable *Anti-
Kickback™ regulations and shall insert appropriate provisions in all subcontracts covering
work under this Agreement fo ensure compliance by subcontractors with such
regulations, and shall be responsible for the submission of affidavits required of
subcontractors thereunder except as the Secretary of Labor may specifically provide for
variations of or exemptions from the requirements thereof.

T
\2\ %
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19. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT

(Applicable to construction contracts exceeding $2,000 and contracts exceeding $2,500
that involve the employment of mechanics or laborers.)

The CONTRACTOR shall cornply with Sections 103 and 107 of the Contract Work Hours

and Safety Standards Act (40 U.S.C. §§ 327-330) as supplemented by Department of

Labor regulations (29 C.F.R. Part 5).

All laborers and mechanics employed by CONTRACTORS or subcontractors shall receive
overtime compensation in accordance with and subject to the provisions of the Contract
Work Hours and Safety Standards Act, and the CONTRACTORS and subcontractors shall
comply with all regulations issued pursuant to that act and with other applicable Federal
laws and regulations pertaining o labor standards.

20. DAVIS-BACON ACT

(Applicable to construction contracts exceeding $2,000 when required by Federal
program legislation.)

The CONTRACTOR shall comply with the Davis Bacon Act (40 US.C. §§ 27éa to 276a-7)

as supplemented by Department of Labor regulations (29 C.F.R. Part 5).

All laborers and mechanics employed by CONTRACTORs or subcontractors, including
employees of other governments, on construction work assisted under this Contract, and
subject to the provisions of the federal acts and regulations listed in this paragraph, shall
be paid wages af rates not less than those prevailing on similar construction in the locality
as determined by the Secretary of Labor in accordance with the Davis-Bacon Act.

On a semi-annual basis, the CONTRACTOR shall submit Form HUD 4710 {Semi-Annual
labor Standards Enforcement Report) to PRDOH.

21. TERMINATION FOR CAUSE

(Applicable to contracts exceeding $10,000)

If. through any cause, the CONTRACTOR shall fail to fulfill in a timely and proper manner
his or her obligations under this Contract, or if the CONTRACTOR shall violate any of the
covenants, agreements, or stipulations of this Contract, the PRDOH shall thereupon have
the right to terminate this Contract by giving written notice to the CONTRACTOR of such
termination and specifying the effective date thereof, at least five (5) days before the
effective date of such termination. In such event, all finished or unfinished documents,
data, studies, surveys, drawings, maps, models, photographs, and reports prepared by
the CONTRACTOR under this Agreement shall, at the option of the PRDOH, become the
PRDOH's property and the CONTRACTOR shall be entitled to receive just and equitable
compensation for any work satisfactorily completed hereunder. Notwithstanding the
above, the CONTRACTOR shall not be relieved of liability to the Government of Puerto
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Rico and PRDOH for damages sustained by the Government of Puerto Rico and/or
PRDOH by virtue of any breach of the Agreement by the CONTRACTOR, and the
Government of Puerto Rico and/or PRDOH may withhold any payments to the
CONTRACTOR for the purpose of set-off until such time as the exact amount of damages
due to the Government of Puerto Rico and/or PRDOH from the CONTRACTOR is
determined.

22, TERMINATION FOR CONVENIENCE

(Applicable to coniracts exceeding $10,000)

The PRDOH may terminate this Confract at any time by giving at least ten (10) days'’
notice in writing 1o the CONTRACTOR. If the Contract is terminated by the PRDOH as
provided herein, the CONTRACTOR will be paid for the time provided and expenses
incurred up to the termination date.

23. SECTION 503 OF THE REHABILITATION ACT OF 1973

(Applicable to contracts exceeding $10,000)

The CONTRACTOR shall comply with Section 503 of the Rehabilitation Act of 1973 (29
US.C. § 793). as amended, and any applicable regulations.

Equal Opportunity for Workers with Disabilities:

1) The CONTRACTOR will not discriminate against any employee or applicant for
employment because of physical or mental disability in regard to any position for
which the employee or applicant for employment is qualified. The CONTRACTOR
agrees to take affirmative action to employ, advance in employment and otherwise
treat qualified individuals with disabilities without discrimination based on their
physical or mental disability in all employment practices, including the following:

(i) Recruitment, advertising, and job application procedures;

(ii) Hiring. upgrading, promotion, award of tenure, demotion, transfer, layoff,
termination, right of return from layoff and rehiring;

{iii) Rates of pay or any other form of compensation and changes in

compensation:

{iv) Job assignments, job classifications, organizational structures, position
descriptions, lines of progression, and seniority lists;

{v) Leaves of absence, sick leave, or any other leave:

(vi) Fringe benefits available by virtue of employment, whether or not
administered by the CONTRACTOR;

(vii) Selection and financial support for training, including apprenticeship,

professional meetings, conferences, and other related activities, and
selection for leaves of absence to pursue fraining;

He
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{viii) Activities sponsored by the CONTRACTOR including social or recreational
programs; and
(ix) Any other term, condition, or privilege of employment,

2} The CONTRACTOR agrees to comply with the rules, regulations, and relevant orders of

3)

the Secretary of Labor issued pursuant 1o the act.

In the event of the CONTRACTOR's noncompliance with the requirements of this
clause, actions for noncompliance may be taken in accordance with the rules,
regulations, and relevant orders of the Secretary of Labor issued pursuant to the act.

4) The CONTRACTOR agrees to post in conspicuous places, available to employees and

S)

6)

applicants for employment, notices in a form to be prescribed by the Deputy
Assistant Secretary for Federal Confract Compliance Programs, provided by or
through the contracting officer. Such notices shall state the rights of applicants and
employees as well as the CONTRACTOR'S obligation under the law to take affirmative
action to employ and advance in employment qualified employees and applicants
with disabilities. The CONTRACTOR must ensure that applicants and employees with
disabilities are informed of the contents of the notice (e.g., the CONTRACTOR may
have the notice read to a visually disabled individual, or may lower the posted nofice
so that it might be read by a person in a wheelchair).

The CONTRACTOR will noftify each labor organization or representative of workers with
which it has a collective bargaining agreement or other contract understanding,
that the CONTRACTOR is bound by the terms of Section 503 of the Rehabilitation Act
of 1973, as amended, and is committed to take affimative action to employ and
advance in employment individuals with physical or mental disabilities.

The CONTRACTOR will include the provisions of this clause in every subcontract or
purchase order in excess of $10,000, unless exempted by the rules, regulations, or
orders of the Secretary issued pursuant to Section 503 of the act, as amended, so
that such provisions will be binding upon each subcontractor or vendor. The
CONTRACTOR will take such action with respect to any subcontract or purchase
order as the Deputy Assistant Secretary for Federal Contfract Compliance Programs
may direct to enforce such provisions, including action for noncompliance.

24. EQUAL EMPLOYMENT OPPORTUNITY

(Applicable to construction contracts and subcontracts exceeding $10,000)

The CONTRACTOR shall comply with Executive Order 11244 of September 24, 1965,
entitled “Equal Employment Opportunity," as amended by Executive Order 11375 of

L
E
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Ociober 13, 1967, and as supplemented in Department of Labor regulations {41 CFR
chapter 60).

During the performance of this Agreement, the CONTRACTOR agrees as follows:

1)

2)

The CONTRACTOR shall not discriminate against any employee or applicant for
employment because of race, color, religion, sex, or national crigin. The
CONTRACTOR shall take affirmative action to ensure that applicants for employment
are employed, and that employees are treated during employment, without regard
to their race, color, religion, sex, or national origin. Such action shall include, but not
be limited to, the following: employment, upgrading, demotion, or transfer:
recruitment or recruitment advertising; layoff or termination; rates of pay or other
forms of compensation: and selection for training, including apprenticeship.

The CONTRACTOR shall post in conspicuous places, available to employees and
applicants for employment, notices to be provided by Contracting Officer setting
forth the provisions of this non-discrimination clause. The CONTRACTOR shall state that
all qualified applicants will receive consideration for employment without regard to
race, color, religion, sex, or national crigin.

3) The CONTRACTOR will, in all solicitations or advertisements for employees placed by

4)

3)

or on behalf of the CONTRACTOR, state that all qualified applicants will receive
consideration for employment without regard to race, color, religion, sex or national
origin.

The CONTRACTOR will send to each labor union or representative of workers with
which he or she has a collective bargaining agreement or other contract or
understanding, a nofice, to be provided by the agency confracting officer,
advising the labor wunion or workers representative of the CONTRACTOR's
commitments under Section 202 of Executive Order 11246 of September 24, 1965,
and shall post copies of the notice in conspicuous places available to employees
and applicants for employment.

The CONTRACTOR will comply with all provisions of Executive Order 11246 of
September 24, 1965, and of the rules, regulations and relevant orders of the Secretary
of Labor.

6) The CONTRACTOR will furnish all information and reports required by Executive Qrder

11246 of September 24, 1945, and by the rules, regulations and orders of the Secretary
of Labor, or pursuant thereto, and will permit access to books, records and accounts
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by the contracting agency and the Secretary of Labor for purposes of investigafion
to ascertain compliance with such rules, regulations and orders.

7} In the event of the CONTRACTOR's non-compliance with the non-discrimination
clause of this Agreement or with any of such rules, regulations or orders, this
Agreement may be cancelled, ferminated or suspended in whole or in part and the
CONTRACTOR may be declared ineligible for further government contracts in
accordance with procedures autharized in Executive Order 11246 and such other
sanctions as may be imposed and remedies invaked as provided in Executive Order
11246 of September 24, 1965, or by rule, regulation or order of the Secretary of Labor,
or as otherwise provided by low.

8} CONITRACTOR shall incorperate the provisions of 1 through 7 above in every
subcontract or purchase order unless exempted by rules, regulations or orders of the
Secretary of Labor so that such provisions shall be binding on such subcontractor. The
CONTRACTOR will take such action with respect to any subcontract or purchase
order as the contracting agency may direct as a means of enforcing such provisions
including sanctions for non- compliance. provided, however, that in the event the
CONTRACTOR becomes involved in, or is threatened with, litigation with a
subcontractor or vendor as a result of such direction by the contracting agency, the
CONTRACTOR may request the United States to enter into such litigation to protect
the interests of the United States.

25. CERTIFICATION OF NONSEGREGATED FACILITIES

(Applicable to construction contracts exceeding $10,000)

The CONTRACTOR certifies that it does not maintain or provide for its establishments, and
that it does not permit employees to perform their services at any location, under its
control, where segregated facilities are maintained. It certifies further that it will not
maintain or provide for employees any segregated facilities at any of its establishments,
and it will not permit employees to perform their services at any location under its control
where segregated facilities are maintained. The CONTRACTOR agrees that a breach of
this certification is a viclation of the equal opporiunity clause of this Agreement.

As used in this certification, the term “segregated facilities" means any waiting rooms,
work areas, rest rooms and wash rooms, restaurants and other eating areas, time clocks,
locker rooms, and other storage or dressing areas, parking lots, drinking fountains,
recreatfion or entertainment areas, transportation and housing facilities provided for
employees which are segregated by explicit directive or are, in fact, segregated on the
basis of race, color, religion, or national origin because of habit, local custom, or any
other reasan.

-
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The CONTRACTOR further agrees that (except where it has obtained for specific time
periods) it will obtain identical certification from proposed subcontractors prior to the
award of subcontracts exceeding $10,000 which are not exempt from the provisions of
the equal opportunity clause; that it will retain such certifications in its files; and that it will
forward the preceding notice to such proposed subcontractors (except where proposed
subcontractors have submitted identical cerfifications for specific time periods).

26.  CERTIFICATION OF COMPLIANCE WITH CLEAN AIR AND WATER ACTS

(Applicable to contracts exceeding $100,000)

The CONTRACTOR and all subcontractors shall comply with the requirements of the
Clean Air Act, as amended, 42 US.C. § 1857 et seq., the Federal Water Pollution Control
Act, as amended, 33 US.C. § 1251 et seq.. and the regulations of the Environmental
Protection Agency with respect thereto, at 40 C.F.R. Part 15 and 32, as amended, Section
508 of the Clean Water Act (33 U.S.C. § 1368} and Executive Order 11738.

In addition 1o the foregoing requirements, all nonexempt confractors and subcontractors
shall furnish to the owner, the following:

1] A stipulation by the CONTRACTOR or subcontractors, that any facility to be utilized in
the performance of any nonexempt contract or subconfract, is not listed on the
Excluded Party Listing System pursuant to 40 C.F.R. 32 or on the List of Violating
Facilities issued by the Environmental Protection Agency (EPA) pursuant to 40 C.F.R.
Part 15, as amended.

2) Agreement by the CONTRACTOR to comply with all the requirements of Section 114
of the Clean Air Act, as amended, (42 US.C. § 1857 ¢-8) and Section 308 of the
Federal Water Pollution Control Act, as amended, {33 U.S.C. § 1318} relating to
inspection, monitoring, entry, reporfs and information, as well as all other
requirements specified in said Section 114 and Section 308, and all regulations and
guidelines issued thereunder.

3) A stipulatfion that as a condition for the award of the Agreement, prompt notice will
be given of any notification received from the Director, Office of Federal Activities,
EPA, indicating that a facility utilized, or to be utilized for the Agreement, is under
consideration to be listed on the Excluded Party Listing System or the EPA List of
Violating Facilities.

4) Agreement by the CONTRACTOR that he or she will include, or cause to be included,
the criteria and requirements in paragraph (1)through {4) of this section in every
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nonexempt subcentract and requiring that the CONTRACTOR will take such action
as the government may direct as a means of enforcing such provisions.

27.  ANTI-LOBBYING

(Applicable to contracts exceeding $100,000)

By the execution of this Contract, the CONTRACTOR certifies, to the best of his or her
knowledge and belief, that:

1} No Federal appropriated funds have been paid or will be paid, by or on behalf of the
CONTRACTOR, to any person for influencing or attempting to influence an officer or
employee of an agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with the awarding of any
Federal contract, the making of any Federal grant, the making of any Federal loan,
the entering into of any cooperative agreement, and the exiension, continuation,
renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement.

2} If any funds other than Federal appropriated funds have been paid or will be paid to
any person for influencing or attempting to influence an officer or employee of any
agency, a Member of Congress, an officer oremployee of Congress, or an employee
of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the CONTRACTOR shall complete and submit Standard
Form-LLL, “Disclosure Form to Report Lobbying”, in accordance with its instructions.

3) The CONTRACTOR shall require that the language of this certification be included in
the award documenis for all subawards at all tiers (including subcontracts, subgrants,
and contracts under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This cerfification is @ material representation of fact upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a
prerequisite for making or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required certification shall be subject
to a civil penalty of not less than $10,000 and not more than $100,000 for each such
failure.

28. BONDING REQUIREMENTS
(Applicable to construction and facility improvement contracts exceeding $100,000)

i
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The CONTRACTOR shall comply with Puerto Rico bonding requirements, unless they have
not been approved by HUD, in which case the CONTRACTOR shall comply with the
following minimum bonding requirements:

1) A bid guarantee from each bidder equivalent to five percent {5%) of the bid price.
The “bid guarantee” shall consist of a firm commitment such as a bid bond, certified
check, or other negoftiable instrument accompanying a bid as assurance that the
bidder will, upon acceptance of his or her bid, execute such coniractual documents
as may be required within the time specified.

2) A performance bond on the part of the CONTRACTOR for one hundred percent
{100%) of the Agreement price. A “performance bond” is one executed in
connection with a contract to secure fulfillment of all the CONTRACTOR's obligations
under such contract.

3) Apayment bond on the part of the CONTRACTOR for one hundred percent {100%) of
the Agreement price. A “payment bond" is one executed in connection with a
contract to assure payment as required by law of all persons supplying labor and
material in the execution of the work provided for in the contract.

29.  SECTION 3 OF THE HOUSING AND URBAN DEVELOPMENT ACT OF 1948

{As required by applicable thresholds)

1) The work to be performed under this Agreement is subject to the requirements of
Section 3 of the Housing and Urban Development Act of 1948, as amended, 12 U.S.C.
§ 1701u (Section 3). The purpose of Section 3 is to ensure that employment and other
economic opportunities generated by HUD assistance or HUD-assisted projecis
covered by Section 3, shall, o the greatest extent feasible, be directed to low- and
very low-income persons, particularly persons who are recipients of HUD assistance
for housing.

2) The parties to this Agreement agree to comply with HUD's regulations in 24 C.F.R. Part
135, which implement Section 3. As evidenced by their execution of this Agreement,
the parties 1o this Agreement certify that they are under no contractual or other
impediment that would prevent them from complying with the Part 135 regulations.

3) The CONTRACTOR agrees to send to each labor organization or representative of
workers with which the CONTRACTOR has a collective bargaining agreement or
other understanding, if any, a notice advising the labor organization or workers'
representative of the CONTRACTOR's commitments under this Section 3 clause, and
will post copies of the notice in conspicucus places at the work site where both
employees and applicants for fraining and empioyment positions can see the notice.

A
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The notice shall describe the Section 3 preference, shall set forth minimum number
and job titles subject to hire, availability of apprenticeship and training positions, the
qualifications for each; and the name and location of the berson(s) taking
applications for each of the positions; and the anticipated date the work shall begin.

4) The CONTRACTOR agrees to include this Section 3 clause in every subcontract subject

to compliance with regulations in 24 C.F.R. Part 135, and agrees to take appropriate
action, as provided in an applicable provision of the subcontract or in this Section 3
clause, upon a finding that the subcontractor is in violation of the regulations in 24
C.ER. Part 135. The CONTRACTOR will not subcontract with any subcontractor where
the CONTRACTOR has notice or knowledge that the subcontractor has been found
in viclation of the regulations in 24 C.F.R. Part 135,

3) The CONTRACTOR will certify that any vacant employment positions, including training

positions, that are filed: (1) after the CONTRACTOR is selected but before the
confract is executed, and {2) with persons other than those to whom the reguiations
of 24 C.F.R. Part 135 require employment oppaoriunities to be directed, were not filled
to circumvent the CONTRACTOR's obligations under 24 C.F.R. Part 135,

é) Noncompliance with HUD's regulations in 24 C.F.R. Part 135 may result in sanctions,

termination of this Agreement for default, and debarment or suspension from future
HUD assisted contracts.

7) With respect to work performed in connection with Section 3 covered Indian housing

8)

30.

assistance, Section 7(b) of the Indian Self-Determination and Education Assistance
Act (25 U.S.C. § 450e] also applies to the work to be performed under this Agreement.
Section 7(b} requires that to the greatest extent feasible: (i) preference and
opportunities for training and employment shall be given to indians, and {ii)
preference in the award of contracts and subcontracts shall be given to Indian
organizations and Indian-owned Economic Enterprises. Parties to this Agreement that
are subject to the provisions of Section 3 and Section 7{b) agree to comply with
Section 3 to the maximum extent feasible, but not in derogation of compliance with
Section 7{b).

For contracts exceeding $100,000, the CONTRACTOR shall submit Form HUD 40002
(Section 3 Summary Report) to PRDOH on a quarterly basis, notwithstanding the

annual reporting requirement set forth in that form’s instructions.

FAIR HOUSING ACT

CONTRACTOR shall comply with the provisions of the Fair Housing Act of 1968, as
amended. The act prohibits discrimination in the sale or rental of housing, the financing

P
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of housing or the provision of brokerage services against any person on the basis of race,
color, religion, sex, national origin, handicap or familial status. The Equal Opportunity in
Housing Act prohibits discrimination against individuals on the basis of race, color,
religion, sex or national origin in the sale, rental, leasing or other disposition of residential
property, orin the use or occupancy of housing assisted with Federal funds.

31. ENERGY POLICY AND CONSERVATION ACT

CONTRACTOR shall comply with mandatory standards and policies relating to energy
efficiency as confained in the Government of Puerto Rico's energy conservation plan,
issued in compliance with the Energy Policy and Conservation Act (42 U.S.C. 6201 et seq).

32. HATCH ACT
CONTRACTOR agrees to comply with mandatory standards and policies relating to
Hatch Act, Public Law 94-1463, as amended.

The Hatch Act applies to political activities of certain state and local employees. As a
Puerto Rico Depariment of Housing CONTRACTOR, you may do any of the following
activities: be a candidate in nonpartisan elections; attend political meetings and
conventions; contribute money; campaign in partisan elections; and hold office in
political parties.

The CONTRACTOR may not do the following activities: be a candidate in partisan
elections; use official influence fo interfere in elections; coerce political contributions from
subordinates in support of political parties or candidates the office of special counsel
operates a website that provides guidance concerning hatch act issues.

33. HEALTH AND SAFETY STANDARDS

All parties participating in this project agree to comply with Sections 107 and 103 of the
Contract Work Hours and Safety Standards Act. Section 107 of the Act is applicable to
construction work and provides that no laborer or mechanic shall be required to work in
surroundings or under working conditions, which are unsanitary, hazardous, or dangerous
to his or her health and safety as determined under construction, safety, and health
standards promulgated by the Secretary of Labor. These requirements do not apply to
the purchase of supplies or materials or articles ordinarily available on the open market,
or contracts for transportation.

34. PERSONNEL

The CONTRACTOR represents that it has, or will secure at its own expense, all personnel
required in performing the services under this Agreement. Such personnel shall not be
employees of, or have any contractual relationship with, the contracting party. All the
services required hereunder will be performed by the CONTRACTOR or under its
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supervision, and all personnel engaged in the work shall be fully qualified and shall be
authorized or permitted under State and local law to perform such services. No person
who is serving sentence in a penal or correctional institution shall be employed on work
under this Contract.

35. WITHHOLDING OF WAGES

If in the performance of this Agreement, there is any underpayment of wages by the
CONTRACTOR or by any subcontractor thereunder, the PRDOH may withhold from the
CONTRACTOR out of payment due to him or her an amount sufficient to pay to
employees underpaid the difference between the wages required thereby to be paid
and the wages actually paid such employees for the total number of hours worked. The
amounts withheld may be disbursed by the PRDOH for and on account of the
CONTRACTOR or subcontractor to the respective employees to whom they are due.

34. CLAIMS AND DISPUTES PERTAINING TO WAGE RATES

Claims and disputes pertaining to wage rates or to classifications of professional staff or
technicians performing work under this Contract shall be promptly reported in writing by
the CONTRACTOR to the PRDCH for the latter's decision, which shall be final with respect
thereto. :

37. DISCRIMINATION BECAUSE OF CERTAIN LABOR MATTERS

No person employed on the services covered by this Agreement shall be discharged or
in any way discriminated against because he or she has filed any complaint or instituted
or caused to be instituted any proceeding or has testified or is about to testify in any
proceeding under or relating to the labor standards applicable hereunder to his or her
employer.

38. INTEREST OF MEMBERS OF LOCAL PUBLIC AGENCY AND OTHERS

The CONTRACTOR agrees to establish safeguards to prohibit employees from using
positions for a purpose that is or gives the appearance of being motivated by a desire
for private gain for themselves or others, particularly those with whom they have a family,
business, or other tie. The CONTRACTOR will be aware of and avoid any violation of the
laws of this State which prohibit municipal officers and employees from having or owning
any interest or share, individually or as agent or employee of any person or corporation,
either directly or indirectly, in any confract made or let by the governing authorities of
such municipality for the construction or doing of any public work, or for the sale or
purchase of any materials, supplies or property of any description, or for any other
purpose whatsoever, or in any subcontract arising therefrom or connected therewith, or
to receive, either directly or indirectly. any portion or share of any money or other thing
paid for the construction or doing of any public work, or for the sale or purchase of any

J
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property, or upon any other confract made by the goveming authorities of the
municipality, or sulbconiract arising therefore or connected therawith,

The CONTRACTOR will also be aware of and avoid any violation of the laws of this State
which prescribe a criminal penalty for any public officer who has an interest in any
contract passed by the board of which he or she is a member during the time he or she
was a member and for one year thereafter.

39. INTEREST OF CERTAIN FEDERAL OFFICERS

No member of, or delegate to, the Congress of the United States and no Resident
Commissioner shall be admitted any share or part of this Agreement or to any benefit to
arise therefrom.

40. INTEREST OF CONTRACTOR

The CONTRACTOR agrees that it presently has no interest and shall not acquire any
interest, direct or indirect, in the above described project or any parcels therein or any
other interest which would conflict in any manner or degree with the performance of the
Work hereunder. The CONTRACTOR further agrees that no person having any such
interest shall be employed in the performance of this Agreement.

41. POLITICAL ACTIVITY
The CONTRACTOR will comply with the provisions of the Hatch Act (5 U.S.C. 1501 et seq.),
which limits the political activity of employees.

42. RELIGIOUS ACTIVITY

The CONTRACTOR agrees to abstain from using any funds related to this Agreement for
inherently religious activities prohibited by 24 CFR 570.200(j). such as worship, religious
instruction, or proselytization.

43. FLOOD DISASTER PROTECTION ACT OF 1973

The CONTRACTOR will ensure that procedures and mechanisms are put into place to
monitor compliance with all flood insurance requirements as found in the Flood Disaster
Protection Act of 1973, 24 C.F.R. § 570.405.

44, LEAD BASED PAINT

The CONTRACTOR must comply with the regulations regarding lead-based paint found
at 24 C.F.R. § Part 35 on LEAD-BASED PAINT POISONING PREVENTION IN CERTAIN
RESIDENTIAL STRUCTURES with regards to all housing units assisted using CDBG-DR funds.
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45, VALUE ENGINEERING

(Applicable to construction contracts exceeding $2,000 when required by Federal
program legislation.)

The CONTRACTOR must comply with the regulations regarding systematic and organized
approach to analyze functions of systems, equipment, facilities, services, and materials
to ensure they achieve their essential functions at the lowest cost consistent to life cycle
in execution, reliability, quality, and safety, in accordance with 24 C.F.R. § 200.318.(g).




AttachmentH

GOBIERNO DE PUERTO RICO
DEPARTAMENTO DE LA VIVIENDA
ACUERDO LABORAL DE PROYECTO ENTRE
EL DEPARTAMENTO DE LA VIVIENDA DE PUERTO RICO
Y
REBUILDERS PR, LLC
ARTICULO 1. —BASE LEGAL

Se adopta este Acuerdo Laboral de Proyecto {en adelante, "Acuerdo") de
conformidad y en cumplimiento con 1a Seccidn 3ra. del Boletin Administrativo
NUm. OE-2018-033, titulado “Orden Ejecutiva del Gobernador de Puerto Rico,
Hon. Ricardo A. Rosselld Nevares, para aumentar el saiario minimo de los
trabajadoeres de la construccidn, poner en vigor las leyes que requieren el uso de
cemento producido en Puerto Rico y requerir el uso de acuerdos laborales en
proyectos de construccidn sufragados con fondos publicos”, promulgado el 30
de julio de 2018 {en adelante, "OE-2018-033").

ARTICULO 2. —PROPOSITO

El Gobierno de Puerto Rico desea abonar al bienestar econdmico de los
trabajadores de la construccién, fomentar la paz laboral, la seguridad de los
empleados y promover la ejecucidn eficiente y puntual del Proyecto de
Construccidn, segun definido en el Articulo 4 de este Acuerdo, de manera que
se cumpla con la politica publica esbozada en la OE-2018-033. De conformidad
con la Seccidn 4ta de la OE-2018-033, este Acuerdo fomentard el logro de estos
objetivos, y exclusivamente: vincula a todos los contratistas y subcontratistas que
participen del Proyecto de Construccidon; confiene herramientas para evitar
interrupciones derivadas de disputas laborales; promueve la armonia laboral;
proporciona mecanismos uniformes para la solucién de conflictos laborales; y
fomenta la cooperacién entre los contratfistas y sus trabgjadores en asuntos
relacionados a la productividad y la seguridad ocupacional.

ARTICULO 3. —PARTES DEL ACUERDO

Este documento es un Acuerdo Laboral de Proyecto suscrito por el
Departamento de la Vivienda de Puerfo Rico, como agencia, corporaciéon
publica, instrumentalidad, oficina o dependencia de ia Rama Ejecutiva del
Gobiemo de Puerto Rico {en adelante, “Agencia"), %
Rebuilders PR, LLC , como contratista que emplea




trabajadores para la construccion del Proyecto de Construccién {en adelante,
“Contratista”).

ARTICULO 4. —PROYECTO DE CONSTRUCCION

El Programa de Reparacién, Reconstruccién, o Reubicacidon {en adelante
“Proyecto de Consfruccién”) proporciona asistencia a propietarios de viviendas
para reparar hogares danados y reconstruir unidades de vivienda
significativamente afectadas por los Huracanes Irma y Maria en septiembre de
2017. H Proyecto de Construccidn proveerd tres (3) distintos tipos de asistencia:
reparacion, reconstruccidn, y reubicacion. Los frabajos de disefio y construccion
de los trabgjos a implementarse, independientemente del fipo de asistencia a
ser provista, seran implementados por el Contratista y su equipo. El Contratista
serd asignado casos para reparar hogares y casos para reconstruir hogares en
sifio 0 en una nueva localidad fuera de peligro. Los casos serdn asignados al
Contratista mediante Ordenes de Tarea. La emisién de Ordenes de Tarea por la
Agencia estard basada en el desempefio y capacidad del Contratista de
redlizar frabgjos en el Proyecto de Consfruccién.

ARTICULO 5. —RESPONSABILIDADES Y OBLIGACIONES DE LAS PARTES

Este Acuerdo serd vinculante para la Agencia y todos los Contratistas de todos
los niveles que formen parte del Proyecto de Construccién, segin definidos en la
OE-2018-033 y la Carta Circular NUm. 2018-01 del Departamento del Trabgjo y
Recursos Humanos {en adelante, "DTRH"). Los Contratistas incluirdn en cualquier
subconfrato suscrito durante el plazo de este Acuerdo, una cldusula alos efectos
de que sus subcontratistas, de todos los niveles, serdn partes vinculadas por este
Acuerdo con respecto a todo frabajo subcontratado dentro del alcance del
Proyecto de Construccién. Ademds, todos los Contratistas y los subcontratistas
que formen parte del Proyecto de Consiruccidn, segin definidos en la OE-2018-
033 y la Carta Circular NOm. 2018-01 del DTRH, deberdn incluir una cldusula en el
confrato mediante la cual se obliguen a cumplir las disposiciones de este
Acuerdo.

La Agencia no serd responsable por ninguna violacidén de este Acuerdo. La
Agencia y cudlguier Contratista no serdn responsables por violaciones a este
Acuerdo infringidas por ofro Contratista. La responsabilidad de cualquier
Contratista en virtud del presente Acuerdo serd individual y no mancomunada.
La Agencia y cualquier Contratista no serdn responsables por violaciones a este
Acuerdo infringidas por otro Contratista. Disponiéndose que la compensacién de
los frabajadores contratados por subcontratistas que no cumplieron con el
requisito del salario minimo serd responsabilidad del Contratista.




Nada en este Acuerdo limita la discrecién exclusiva de la Agencia para
deteminar a que Contratista se le adjudicardn los contratos para el Proyecto de
Construccion. La Agencia retiene autoridad para cancelar, retrasar o suspender
en todo o en parte el Proyecto de Construccion.

Ademds de lo dispuesto en este Acuerdo, en la eventualidad de que exista un
convenio colectivo entre el Contratista y un representante sindical exclusivo de
sus empleados, o una cerfificacidn de un foro pertinente estableciendo una
union laboral como representante sindical exclusivo de los trabajadores o grupo
de tfrabgjadores del Contratista, la responsabilidad de este Ultimo se regird segun
lo pactado expresamente en el convenio colectivo correspondiente y/o la
jurisprudencia interpretativa de la Junta Nacional de Relaciones del Trabgjo,
conocida en inglés como el National Labor Relations Board.

ARTICULO 4. —SALARIOS

A todos los frabajadores cubiertos por este Acuerdo se les pagard una tarifa de
salario no menor de quince ddélares ($15.00) por hora, de conformidad con la OE-
2018-033, la Carta Circular del DTRH NUm. 2018-01 y el Articulo $ de este Acuerdo.
En caso de que el trabgjador tenga derecho a devengar un salario mayor al
contemplado en la OE-2018-033, por razén de dlguna ley federal o estatal, el
contrafista y los subcontratistas vendrdn obligados a pagar el salario mds alto. El
Contratista exhibird en un lugar visible del Proyecto de Construccién, el afiche
confeccionado por el DTRH sobre el salario minimo establecido en la OE-2018-
033. Disponiéndose que la clasificacidén de una persona como contratista
independiente no serd, por si sola, fundamento para evitar el salario minimo
dispuesto por la OE-2018-033.

Segun dispone la Seccién 3 de la Ley NUm. 17 de 17 de abril de 1931, segin
enmendada, conocida como 'Ley de Pago de Salarios", los trabajadores
recibirdn su compensacion ya sea en metdlico, mediante cheque, depdsito
directo, fransferencia electrénica o créditos a una tarjeta de némina, a intervalos
que no excederdn de quince (15} dias. Cuando un frabajador es despedido o
renuncia a su trabqgjo durante cualquier dia de la semana, el Contratista
compensard elimporte del nimero de dias frabajados, no mas tarde del préximo
dia oficial de pago en la forma acordada.

De ser aplicables las disposiciones de la Ley NUm. 379 de 15 de mayo de 1948,
segin enmendada, conocida como “Ley para Establecer la Jornada de Trabajo
en Puerto Rico”, por no existir un convenio colectivo vigente negociado por una
organizacion obrera, el Contratista deberd suministrar a cada frabagjador un
talonario de pago que contenga la siguiente informacién: nombre y direccién
del Contratista, nombre del empleado, puesto, fecha y periodo de trabgjo




comprendido por el pago. total de horas regulares y extraordinarias, salario
devengado por concepto de horas regulares y extraordinarias; adiciones y
deducciones, indicando el concepto por el cual se hacen; y la canfidad neta
recibida por el frabgjador. El patrono deberd hacer disponible, durante el
término de cinco {5) dias calendario posteriores al pago, el talonario de page a
tfravés de algin método que garantice su recibo de conformidad con el Ariculo
XV del Reglamento del DTRH NUm. 9017 de 4 de abril de 2018, "Reglamento para
Administrar la Ley NUm. 379 de 15 de mayo de 1948, segin enmendada,
conocida como 'Ley para Establecer la Jornada de Trabajo en Puerfo Rico™.

Las Parfes reafirman ia politica de no discimen en el taller de trabajo por alguna
de las causales prohibidas por ley, asi como con la politica publica dirigida a
promover igual paga por igual frabajo de conformidad con la Ley 16-2017, “Ley
de lgualdad Salarial de Puertfo Rico”, y la Ley 61-2017. Ademds, el Contratista
reconoce que ha consultado las “Guias Uniformes para el Autoestudio de
lgualdad Salarial en el Empleo” de 10 de agosto de 2017, en aras de realizar
cudlquier evaluacién interna para corroborar que no discrimina salarialmente a
sus empleados por razén de sexo.

Serd de aplicacién todo otro aspecto de la legislacién y reglamentacion federal
y estatal referente a cémo se paga el salario minimo y qué constituyen horas o
tiempo de frabgjo.

ARTICULO 7. —PROCEDIMIENTO ANTE EL DEPARTAMENTO DEL TRABAJO Y RECURSOS
HUMANOS

Cualquier frabajador cubierto por este Acuerdo, por las disposiciones de la OE-
2018-033 y por la Carta Circular Nim. 2018-01, emitida por el DTRH, que alegue
alguna violacién a sus disposiciones salariales, podrd comunicarse con el
Negociado de Normas del Trabajo del DTRH para denunciar el incumplimiento.
El DTRH iniciard un procedimiento expedito de atencidn a estas reclamaciones
para su pronta solucién a tenor con el Memorando del Secretario NUm. 2018-05.

El Contratista deberd cooperar con los Investigadores del Negociado de Normas
del Trabgjo y con cualquier ofro empleado o funcionario al cual el Secretario del
DTRH le haya conferido autoridad para investigar estas reclamaciones. Ademds,
el Contratista tendrd la obligacién de entregarlos documentos de némina, copia
de los contratos o cualquier otro documento requerido por dichos empleados
y/o funcionarios con autoridad delegada.

De conformidad conlaley 115-1991, segin enmendada, el Confrafista no podrd
despedir, amenazar o discriminar contra un trabajador con relacién a los
términos, condiciones, compensacién, ubicacién, beneficios o privilegios del
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empleo porque el trabgjador ofrezca o intente ofrecer, verbalmente o por
escrito, cualguier testimonio, expresidn o informacion, relacionada con los
derechos conferidos por la OE-2018-033, ante el DTRH o cualquier ofro foro
legislativo, administrativo o judicial, cuando dichas expresiones no sean de
caracter difamatorio ni constituyan divulgacion de informacion privilegiada
establecida por ley.

Nada de lo dispuesto en este Articulo impide que un frabajador acuda al foro
judicial para hacer valer sus derechos, solicitar cualesquiera otfros remedios
legales que fueren necesarios para hacer efectivos los términos de la OE-2018-
033 y hacer que se cumplan las reglas, érdenes y determinaciones que hubiera
dictado el Secretario del DTRH en el uso de los poderes que le confiere esta.

ARTICULO 8. —RESOLUCION DE DISPUTAS

El Contratista, asi como cualquier otfro subcontratista, deberd tomar pasos
afirmativos para solucionar controversias laborales en aras de evitar, pero no
prohibir, paradas, huelgas, bloqueos o cierres que puedan poner en riesgo la
culminacidn puntual del Proyecto de Construccién. Si luego de intentar
solucionar de manera interna la controversia adn se materializa alguno de estos
conflictos, tanto la Agencia como el Contratista se comprometen a nofificar al
DTRH en un término de cuarenta y ocho {48) horas de culminar los esfuerzos
internos de resolucidn. El DTRH enviard un mediador o érbifro del DTRH, en un
termino de dos (2} dias laborables de haber sido nofificado, que intentard
resolver la situacion. El procedimiento alterno de resolucidn de conflictos ante el
DTRH tendrd caracter prioritario; y deberd culminarse en o antes de treinta (30)
dias, contados a partir de la designacién del mediador o arbitro.

Nada de lo dispuesto en eéfe Articulo impide que las partes involucradas acudan
a cudlquier otro foro legislativo, administrativo o judicial en aras de hacer valer
sus derechos.

ARTICULO 9. —REQUISITOS DE SEGURIDAD Y PROTECCION

Cada Confratista se asegurard de cumplir y mantener, en el sitio del Proyecto de
Construccidn, los requisitos de seguridad vigentes de conformidad con las
normas y reglamentos estatales y federales aplicables, incluyendo los
promulgados por la Administracion de Seguridad y Salud Ocupacional de Puerto
Rico {"PR OSHA", por sus siglas en inglés) adscrita al DTRH.

Dentro de sesenta (60) dias de haber fimado el contrato, el Contratista deberd
comunicarse con PR OSHA para solicitar un entrenamiento sobre los estandares
de seguridad y salud ocupacional que deberdn implementarse durante el

transcurso del Proyecto de Construccion.
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Ademds, cada Coniratista deberd asegurarse que los obreros no-diestros
participen de los programas de capacitacidn sobre temas relevantes en la
industria de la construccidn, relacionados a los cédigos de construccion,
seguridad, permisos, entre ofros, de conformidad con el proceso y las directrices
que imparia la Oficina de Gerencia y Permisos del Gobierno de Puerto Rico
("OGPe") sobre el particular. El cumplimiento con dichos programas de
capacitacién serd un requisito indispensable para que los obreros no-diestros
puedan continuar devengando el salario minimo de quince ddiares ($15.00) por
hora dispuesto en la OE-2018-033 e interpretado en la Carta Circular NOm. 2018-
01 del DIRH. Serd deber de cada Contratfista cumplir con los deberes y las
directrices impartidas por la OGPe sobre este particular.

ARTICULO 10. —UNIONES Y SINDICATOS

La implementfacidn de las disposiciones de este Acuerdo no se entenderd como
el reconocimiento por parte del Contrafista o la Agencia de una unién laboral
como representante sindical exclusivo de cualquier grupo de empleados en el
taller de trabagjo, de conformidad con la Seccion $na. de la OE-2018-033.

En la eventuadlidad de que exista un convenio colectivo entre el Confratistay un
representante sindical exclusivo de sus empleados, o una cerificacidn de un foro
pertinenfe estableciendo una unidén laboral como representante sindical
exclusivo de los frabajadores o grupo de trabajadores del Contratista, le
corresponde a este Ultimo negociar con el representante sindical las condiciones
laborales y el proceso de resolucion de contfroversias. En ese senfido, la relacién
entre el Conftratista y los frabajadores se regird por lo pactado expresamente en
el convenio colectivo cormespondiente y/o la jurisprudencia interpretativa de Ia
Junta Nacional de Relaciones del Trabajo, conocida en inglés como el National
Labor Relations Board, en toda seccidn y parte gue no sea incompatible con el
Acuerdo.

ARTICULO 11. —APLICABILIDAD A EMPLEADOS

Las disposiciones de este acuerdo aplican a todo obrero de la construccién
(diestro o no- diestro) que ejerce tareas fisicas o manuadles en su nafuraleza
dentro del Proyecto de Construccion, segin definido en la OE-2018-033 yla Carta
Circular del DTRH NUm. 2018-01. Las siguientes personas no estdn sujetas a las
disposiciones de este Acuerdo, aunque redlicen tareas del Proyecto de
Construccién:

a. "Profesionadles”, “"ejecutivos” y “administradores”, segin definidos por el
Reglamento del DTRH NUm. 7082 de 18 de enero de 2006, conocido como
*Reglamento NUmero 13 — Quinta Revisién (2005).




b. Empleados que no ejercen funciones manuales o fisicas directamente dentro
del Proyecto de Construccién, limitdndose Unicamente a redlizar tareas en
conexion con la obra publica, tales como: monitores de seguridad/vigilancia del
areq, cronometradores, carteros, oficinistas, secretarias, mensajeros, guardias,
labores de contabilidad {(némina. teneduria de libros), técnicos, recepcionistas,
operadores de cuadro telefonico, procesamiento de data electrénica, listeros y
otfras tareas andlogas, y todo aquel que realice labores de indole administrativa
Unicamente.

c. Los empleados de la Agencia, o de cualquier otra entidad estatal, inciuso si
trabagjan en el sifio del Proyecto de Construccion mientras esté en curso.

ARTICULO 12. —APLICABILIDAD A ENTIDADES

Este Acuerdo estard disponible y se aplicard plenamente a cualquier postor
exitoso para el Proyecto de Construccion que se convierta en firmante del
mismo, independientemente de si redliza trabadjo en ofros proyectos. Este
Acuerdo no aplicara al frabgjo de ningun Contratista que se realice en otros
proyecfos. Tampoco aplicard a aquellas matrices, subsidiarias o afiliadas de
cualquier Contrafista que no participe directamente en el Proyecto de
Construccion.

Las condiciones laborales de este Acuerdo no aplicardn a la Agencia, ni a
ninguna otra enfidad publica, y nada de lo contenido en este documento se
interpretard como que prohibe a sus empleados arealizar frabajo denfro o fuera
del lugar del Proyecto de Construccion.

ARTICULO 13. —SEPARABILIDAD

Si cualguier parte de este Acuerdo fuera anulada, se determinara que infringe la
ley o que pudiera ocasionar la pérdida de todo o parte del financiamiento del
Proyecto de Construccion, se considerard, temporal o permanentemente, nula
e invdlida. No obstante, el resto del Acuerdo permanecerd en pleno vigor y
efecto en la medida permitida por ley. Es la voluntad expresa e inequivoca de
las Partes que los foros correspondientes hagan cumplir las disposiciones y la
aplicacion de este Acuerdo en la mayor medida posible, aunque se deje sin
efecto, anule, invalide, perjudique o declare inconstitucional alguna de sus
partes, o su aplicacién a alguna persona o circunstancias.
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ARTICULO 14.- EXCLUSIVIDAD DE ACUERDOS

Este documento contiene los Unicos acuerdos de todos los firmantes en relacién
a las condiciones laborales que deben regir en el Proyecto de Construcciéon y
reemplazan cualquier ofro acuerdo enftre las partes sobre condiciones laborales
que de otro modo aplicaria al Proyecto de Construccién, en su totalidad o en
parte. No se exigird que ningun Conftratista oforgue otfro acuerdo sobre
condiciones laborales como requisito para llevar a cabo el Proyecto de
Construccidén.

ARTICULO 15. -VIGENCIA

Este Acuerdo enfrard en vigor de forma inmediata mediante la aprobacién y
frma de (1} la autoridad nominadora de la Agencia y (2) el Contratista. Se
enfiende que este Acuerdo, junto con todas sus disposiciones, permanecerd
vigente para todo el Proyecto de Construcciéon hasta su finalizacién, incluso si no
se completa antes de la fecha de vencimiento del contrato.

POR ESTAR CONFORME CON LO ANTERIOR, las partes firman este Acuerdo el dia
1% de nNoviembre de 2019.

DEPARTMENTO DE LA VIVIENDA REBUILDERS PR, LLC
\%/5 G S G0
Fernando A. Gil-Ensenat, Esq. Carlos Aldarondo Rivera
Secretary Senior Project Manager

DUNS No. 116917403



