GOVERNMENT OF PUERTO RICO

Department of Housing

COMMUNITY DEVELOPMENT BLOCK GRANT - DISASTER RECOVERY (CDBG-DR)

AGREEMENT FOR
HOME REPAIR, RECONSTRUCTION, OR RELOCATION PROZRé
CONSTRUCTION MANAGERS
BETWEEN THE
PUERTO RICO DEPARTMENT OF HOUSING
AND
SISCO, LLP.

CONSTRUCTION MANAGERS, (hereinafter referred to as the "Agreement”) is entered into
in San Juan, Puerto Rico, this 1 2. of December | 2019, by and between the PUERTO
RICO DEPARTMENT OF HOUSING (hereinafter, PRDOH), a public agency created under
Law No. 97 of June 10, 1972, as amended, 3 LPRA § 441 ef seq., known as the Depariment
of Housing Governing Act with principal offices at 606 Barbosa Avenue, San Juan, Puerto
Rico, herein represented by Heon. Fernando A. Gil-Ensefiat, lawyer, of legal age, married
and resident of Guaynabe, Puerto Rico, in his capacity as Secretary; and SLSCO, LLP
(hereinafter, the “CONTRACTOR"), with principal offices 207 Calle del Parque, 5 Floor,
San Juan, Puerto Rico, herein represented by Matthew R. Tindall, in his capacity as Project
Manager, of legal age, married, and resident of Guaynabo, Puerto Rico duly authorized
by Resolution by the CONTRACTOR.

WHEREAS, on September 2017, Hurricanes Irma and Maria made landfall in Puerto Rico
causing catastrophic island wide damage, knocking out power, water, and
telecommunications for the entire island and its island municipailities. Hurricane Maria

caused major structure and infrastructure damage to family homes, businesses and -

government facilities triggering the displacement of thousands of residents of the Island
from their homes and jobs.

WHEREAS, under the Confinuing Apprepriations Act, 2018 and Supplemental
Appropriations for Disaster Relief Requirements Act, 2017, signed into law September 8,
2017 (Pub. L. 115-56}, $1.5 bilion were allocated by the U.S. Department of Housing and
Urban Development (HUD) for disaster recovery assistance to the Government of Puerto
Rico under the CDBG-DR. These funds are intended to provide financial assistance to
address unmet needs that arise and that are not covered by other sources of financial
aid.

WHEREAS. on February 9, 2018, a Notice was published in the Federal Register, Vol. 83,
No. 28 (83 FR 5844), that allocated $1.5 billion for disaster recovery assistance to the
Government of Puerto Rico.

WHEREAS, pursuant to a letter dated February 23, 2018 sent by the former Governor of
Puerto Rico to the Secretary of HUD, the PRDOH is the governmental agency designated
as grantee of the CDBG-DR funds allocafed to the Government of Puerto Rico.

WHEREAS, under the Biparfisan Budget Act of 2018, signed into law February 9, 2018 (Pub.
L. 115-123), an additional $8.22 bilion were allocated by HUD for disaster recovery
assistance 1o the Government of Puerto Rico under CDBG-DR.

WHEREAS, on August 14, 2018, a Notice was published in the Federal Register Vol. 83, No.
157, (83 FR 40314) that made an additional allocation to Puerto Rico of $8.22 billion for
recovery. With these allocations of funding, the PRDOH aims to lead a transparent,
comprehensive recovery to benefit the residents of Puerto Rico. PRDOH holds
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accountability and is committed to the responsible, efficient, and transparent
administration of CDBG-DR grant funding.

WHEREAS, on September 20, 2018, the Governor of Puerto Rico and the Secretary of HUD
signed the Grant Agreement.

WHEREAS, the PRDOH is interested in contracting Home Repair, Reconsfruction, or
Relocation Program Construction Managers to assist PRDOH with the implementation of
the Home Repair, Reconstruction, or Relocation Program (hereinafter, R3 Program) as
described in the Puerto Rico Disaster Recovery Action Plan, as amended and approved
by HUD, to address housing needs in Puerto Rico, ensuring compliance with all CDBG-DR,
HUD, and applicable federal and local requirements, rules, and regulations, and
adequately coordinating and monitoring all CDBG-DR related activities.

WHEREAS, the Construction Managers will be used under the R3 Program for their
expertise, experience, and knowledge in the areas of design, construction, and contract
administration. Construction Managers will coordinate design, permitting, demolition,
abatement, repair, and construction of new single-family housing stock. The Construction
Managers will aid the R3 Program in its goals of {a) returning displaced households, (b)
reconstructing housing to higher resilience standards, (¢} revitalizing weak and aging
housing stock, and (d) moving households out of unsafe conditions. Construction
Managers will be entities that have the capacity to invest considerable amounts of
resources to design. repair, or build single-family dwelling units within short periods of time.

WHEREAS, on November 16, 2018, the PRDCH issued Request for Proposals CDBG-DR-RFP-
2018-09 (RFP) for Home Repair, Reconstruction, or Relocation Program Construction
Managers with CDBG-DR funds. On January 22, 2019, the PRDOH Procurement Office
received thirty (30} Proposals for the RFP from parties interested in providing the services.
The RFP allowed Proposers to submit Proposal for two [2) different levels of Construction
Managers. Level 1 Construction Managers are those with high financial capabilities
which are able to perform work in large quantities at any given time and within a large
areq. Level 2 Construction Managers are those with moderate financial capabilities
which are able to perform moderate quantities of work at any given time and within
adjacent groups of municipalities. {Attachment A).

WHEREAS, the PRDOH desires to enter into an agreement with SLSCO, LLP. to secure itfs
services and accepts the CONTRACTOR'S Proposal and costs, and the CONTRACTOR by
its acceptance of the terms and conditions of this Agreement is ready, wiling and able
to provide the requested services contemplated under this Agreement (Atachment A}.

NOW THEREFORE, in consideration of the mutual promises and the terms and conditions
set forth herein, the PRDOH and the CONTRACTOR agree as follows:

.  TYPE OF CONTRACT

Contract Type: This is a combined lump fixed fee and unit price contract. Under this
Agreement, CONTRACTOR shall submit monthly invoices to the PRDOH based on the
Compensation Schedule (Attachment D) and as the services are rendered. Any and all
changes and/or modifications to this Agreement shall be in writing and must be signed
by both parties.

Aftachments Inceorporated: The following attachments are incorporated into this
Agreement by reference and are hereby made part of this Agreement:

AtHachment A Noftice of Award

X
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Aftachment B PRDOR Request for Proposals CDBG-DR-RFP-2018-09 |
Attachment C Scope of Work %&
Aﬁcchhent D Compensation Schedule

Attachment E Performance Reguirements

Attachment F Insurance Requirements (DV-OSPA-78-5)

Attachment G HUD General Provisions

Attachment H Project Labor Agreement

All Attachments hereto are fully incorporated herewith such that the terms and
conditions of the Attachments shall be as binding as any terms and conditions of this
executed written Agreement. Should any inconsistency appear between the
Attachments and this Agreement, the Agreement shall prevail.

. TERM OF AGREEMENT

A. This Agreement shall be in effect and enforceable between the parties from the
date of its execution. The Term of this Agreement will be for a performance period
of thirty-six (36) months, ending in Qreamwber 1\ 2022,

B. Extensions: PRDOH may, at ifs sole discretion, exiend the Agreement's term for
additional terms of twelve (12) months, or expressed in days, three hundred and
sixty five days (345) days, up to twenty-four (24) months, or expressed in days,
seven hundred and thirty days (730) days upon mutual written agreement of the
parties.

C. The term of this Agreement shall not exceed a period of five (5) years, including
options for renewal or extension. Likewise, the term of this Agreement cannot
exceed the lifetime of the initial Grant Agreement, unless the term of the initial
Grant Agreement is extended by HUD.

. SCOPE OF SERVICES

The CONTRACTOR will provide the services described in Atachment C of the Agreement.
The parties agree that the CONTRACTOR shall furnish all permits, consents, licenses,

equipment, soffware and supplies necessary to perform the Services, at CONTRACTOR'S
sole cost.

IV. COMPENSATION AND PAYMENT

A. The PRDOH agrees to pay the CONTRACTOR for allowable Services rendered
under this Agreement in accordance with the rates and amounts described in
Attachment D of this Agreement.

B. The PRDOH will pay the CONTRACTOR, for allowable services performed during
the term of this Agreement, a maximum amount not to exceed FIFTY MILLION
DOLLARS ($50,000,000.00); Account Number: ROTHO7RRR-DOH-LM 6090-01-000

C. Such payment shall be compensation for all allowable services required,
performed and accepted under this Agreement included in Attachment C.
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D. Any additional funds to complete the services requested by the PRDOH to the
CONTRACTOR will be subject to evaluation before acceptance as well as fur%g
availability and will require an amendment to this Agreement.

E. The CONTRACTOR shall submit an invoice to PRDOH on a monthly basis. Said
invoice must be submitted including all required invoice supporting documents,
including but not limifed to monthiy reports, timesheets, invoice and photos
evidence, expense plan and/or work projections. If PRDOH determines that the
submitted invoice and supporting documents are acceptable, then the invoice
will be approved for payment.

F. An authorized representative of the PRDOH will review each invoice within five (5)
days after submission and, if adequate, will approve and process its payment.
Payments to the CONTRACTOR shall be made by elecironic funds transfer (EFT).
Payments will be issued to CONTRACTOR within a 45-day period from the date the
PRDOH Finance Department receives an approved invoice. PRDOH reserves the
right to conduct audits of additional non-proprietary supporting documentafion
mainfained by CONTRACTOR upon reascnable advance nofice. The
CONTRACTOR agrees to cooperate fully with any such audit or audits.

G. While providing the services under this Agreement, the CONTRACTOR must adhere
to applicable requirements of the CDBG-DR grant, If the CONTRACTOR performs
ineligible activities under the CDBG-DR grant or program, the CONTRACTOR
cannot include them in the invoice for payment to the CONTRACTOR.

H. CONTRACTOR shall be liable to the PRDOH for any costs properly disallowed
pursuant to financial and/or compliance audit(s) of funds received under this
Agreement. CONTRACTOR shall reimburse such disallowed costs from funds other
than those CONTRACTOR received under this Agreement.

|, Nofused.

J. Extended overhead costs is an Ineligible cost under this Agreement and shall not
be reimbursable.

K. In order for the CONTRACTOR to receive payment for any work performed
hereunder, the following certification must be included in each application for
payment or invoice submitted to the PRDOH for payment:

"Under penalty of absolute nullity, | certify that no public servant of
the government entity is a party to or has an interest in the profits or
benefits that are the product of the contract subject of this invoice,
and to be a party to or have an interest in the profits or benefits of
resulting from the contract, under this invoice a prior dispensation
has been issued. The sole consideration to furnish the contracted
goods or services subject of the contract is the payment agreed
upon with the authorized representative of the parties. The amount
that appears in the invoice is fair and correct. The work has been
performed, the products have been delivered and the services
rendered, and no payment has been received for them."

V.  REIMBURSABLE EXPENSES

The PRDOH will not reimburse any costs incurred by the CONTRACTOR which were not
included in the approved Proposal orin an executed written amendment,
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VI. ADDITIONAL SERVICES

Should additional services be needed by the PRDOH, such additional services and the
compensation to be paid to CONTRACTOR in connection with performance of said
addifional services shall be agreed upon by the parties in a written document signed by
both parties, pricr to the issuance of a notice 1o proceed with the performance of such
additional services.

VII.  OWNERSHIP AND USE OF DOCUMENTS

With the exception of the CONTRACTOR'S working papers, confidential information
and proprietary informatfion the CONTRACTOR acknowledges the PRDOH's
ownership of all information, drafts, documents, reports, papers and other materials
developed and prepared by the CONTRACTOR, its agents or representatives, for
purposes of performing the services hereunder. In the event of any termination, the
CONTRACTOR shall defiver such information, drafts, reports, papers and other
materials to the PRDOH, in document form or as computer program data, and the
CONTRACTOR recognizes the PRDOH’s right to request such documentation or
computer program data. If the CONTRACTOR fails to deliver said information, the
PRDOH may seek a judicial order to enforce its rights.

Proof of expenditures incurred by the CONTRACTOR on behalf of PRDOH shall be
made available to PRDOH. The CONTRACTOR agrees to maintain accurate records
and files of all contract documents, correspondence, book estimates, bills and other
information related to the CONTRACTOR account. These documents shall be open
for the PRDOH examination at all reasonable times during the term of this Agreement,
and up to five {5) years from closeout of the grant to the state, or the period required
by other local applicable laws and regulations.

VIIl.  DOCUMENTATION AND RECORKEEPING

Records to be Maintained: The CONTRACTOR shall maintain records of the state and
units of general local government, including supporting documentation, which shall
be retained for the greater of five (5) years from closeout of the grant to the state,
or the period required by other local applicable laws and regulations. Such records
include but are not limited to: Records providing a full description of each activity
undertaken; Records demonstrating that each activity undertaken meets one of the
National Objectives of the CDBG-DR program; Records required to determine the
eligibility of activities; Records required to document the acquisition, improvement,
use or disposition of real property acquired or improved with CDBG-DR assistance:
Records documenting compliance with the fair housing and equal opportunity
requirements of the CDBG-DR program regulations; Financial records as required by
24 C.F.R.§ 570.502, and 2 C.F.R. part 200, including records necessary to demonstrate
compliance with all qpplicable procurement requirements; and other records
necessary to document compliance with this agreement, any other applicable
Federal statutes and regulations, and the terms and conditions of PRDOH's Federal

“award,

Access to Records: The CONTRACTOR shall permit the PRDOH and auditors to have
access to the CONTRACTOR's non-confidential and proprietary records and financial
statements, upon reasonable advance notice, as necessary for the PRDOH to meet
its audit requirements under the Federal award.
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C. Record Refention and Transmission of Records to the PRDOH: Prior to close out of this /f 6
Agreement, the CONTRACTOR must fransmit to the PRDOH records sufficient for the '
PRDOH to demonstrate that all costs under this Agreement met the requirements of
the Federal award.

D. CONTRACTOR's Data and Privileged Information: CONTRACTOR shall take
appropriate measures to maintain confidential any data received demonstrating
client eligibility for activities provided under this Agreement. Such data may include,
but not be limited to, client name, address, income level or other basis for
determining eligibility, and description of activities provided.

IX. ACCESS TO RECORDS

A. The CONTRACTOR agrees to provide the Government of Puerto Rico, PRDOH, HUD's
Secretary, the Comptroller General of the United States, or any of their authorized
representative’s access to any books, documents, papers, and records of the
CONTRACTOR which are directly pertinent to this Agreement for the purposes of
making audits, examinations, excerpts, and transcriptions.

B. The CONTRACTOR agrees to perrhi’r any éf the foregoing parties to reproduce by any
means whatsoever or to copy excerpts and franscriptions as reasonably needed, at
their sole cost and expense.

X. NON-DISCLOSURE AND CONFIDENTIALITY

A_ Confidential Informafion; Definition: The term Confidential Information as used
throughout this Section, means any information conceming PRDOH operations and
that of its CONTRACTOR {e.g., the projects, computer processing systems, object and
source codes and other PRDOH or CONTRACTOR business and financial affairs). The
term Confidential Information shall also deem to include all notes, analysis,
compilation, studies and interpretation or other documents prepared by
CONTRACTOR, its agents or representatives, in connection with PRDOH operations.

B. Non-Disclosure: CONTRACTOR agrees to take all reasonable steps or measures to
keep confidential all Confidential Information and will not, at any time, present or
future, without PRDOH express written authorization, signed by the Secretary of the
PRDOH, use or sell, market or disclose any Confidential Information to any third party,
CONTRACTOR, corporation, or association for any purpose whatsoever,
CONTRACTOR further agrees that, except as they relate to the normal course of the
service, the CONTRACTOR will not make copies of the Confidential Information
except upon PRDOH express written authorization, signed by an authorized
representative of PRDOH, and will not remove any copy or sample of Confidential
Information without prior written authorization from PRDOH. CONTRACTOR retains the
right to control its work papers subject to these confidentiality provisions.

C. Return Documents: Upon receipt of written request from the PRDOH, CONTRACTOR
will return to PRDOH all copies or samples of Confidential Information which, at the
time of the notice are in CONTRACTOR'S or its agent's possession. CONTRACTOR
reserves the right to retain a set of its work papers.

D. Equitable Relief: The CONTRACTOR acknowledges and agrees that a breach of the
provision of subparagraph B and C of this Section will cause PRDOH to suffer
imreparable damage that could not be remedied or compensated adequately only
by mere monetary retfribution. The CONTRACTOR further agrees that money
damages may not be a sufficient remedy for any breach of this Section. Accordingly,
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the CONTRACTOR agrees that PRDOH shall have the right to seek injunctive relief
and the specific performance of the provisions of this Section to enjoin a breach or
attempted breach of the provision hereof, such right being in addition to any and alll

other rights and remedies that are available to PRDOH by law, equity or otherwise. "

Xl. PERFORMANCE WARRANTY

{a) CONTRACTOR warrants that if will perform all work and provide all Deliverabies
under this Agreement in a manner consistent with the degree of care and skill
ordinarily exercised by members of the same profession currenily practicing under
similar circumsiances.

(b) CONTRACTOR warrants that all Deliverables it completes under this Agreement
shall: (i) meet or exceed the standards of CONTRACTOR's trade, profession, or
industry; {ii}) meet or exceed the specifications set forth in the Aftachments; and
{iil) be fit for ordinary use, of good quality, and with no material defects.

(c) If CONTRACTOR submits Deliverables that do not meet specifications, fails to
complete Deliverables fimely, or fails to perform its obligation under this
Agreement, PRDOH may require CONTRACTOR, at ifs sole expense, to:

1. repair or replace Deliverables thaf do not meet specifications;

2. refund payment for Deliverables that do not meet specifications and
accept the return of such Deliverables;

3. pay liquidated damages for any past due Deliverable; and

4. take necessary action o ensure that future performance and Deliverables
meet specificalions and conform to the Agreement.

Xll. TERMINATION

Termination for Cause or Default: The PRDOH may terminate this Agreement, in whole
orin part, because of CONTRACTOR'S failure to fulfill any of its obligations. The PRDOH
shall ferminate this Agreement by delivering to the CONTRACTOR a thirty (30) day
notice of fermination specifying the extent to which the performance of the service
under this Agreement is terminated, the reason therefor and the effective date of
termination. CONTRACTOR shall, upon written notice, be provided a thirty (30) day
opportunity o cure the alleged defect that resulted in the perceived default. If the
defect is not cured within that period of time, CONTRACTOR shall immediately
discontinue dall such services being terminated and deliver to the PRDOH all
information, notes, drafts,. documents, analysis, reports, compilations, studies and
other materials accumulated or generated in performing the services contemplated
in this Agreement, whether completed orin process. Notwithstanding the above, the
CONTRACTOR shall not be relieved of liability to the PRDOH for damage sustained to
PRDOH CDBG-DR Program by virtue of any breach of the Agreement by the
CONTRACTOR. The PRDOH may withhold any payments to the CONTRACTOR, for the
purpose of off-set or partial payment, as the case may be, of amounts owed to the
PRDOH by the CONTRACTOR. PRDOH shall make payment, in accordance with the
terms of this Agreement, of any amounts due to CONTRACTOR for allowable services
rendered prior fo the termination notice.

Termination for Convenience: The PRDOH may terminate this Agreement, in whole or
in part, whenever the PRDOH determines that such termination is necessary or
convenient to the Agency. The PRDOH will terminate this Agreement by delivering o
the CONTRACTOR a thirty (30) day notice of termination specifying the extent to
which the performance of the work under this Agreement is terminated, and the
effective date of terminafion. Upon the date specified in such notice, the
CONTRACTOR shall discontinue dll services affected and deliver to the PRDOH alll
information, studies and other materials property of the PRDOH. In the event of a
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termination by Notice, the PRDOH shall be liable only for payment of services
rendered up to and including the effective date of termination. PRDOH shall make
payment, in accordance with the terms of this Agreement, of any amounts due t

CONTRACTOR for aliowable services rendered prior to the termination noftice.

ENN

¢

C. Termination by Unilateral Abandonment: The PRDOH will consider this Agreement
immediately terminated, in the event that the CONTRACTOR unilaterally and without
prior notice, chooses to abandon {in any shape, form or fashion) cease and desist in
the specific performance of its general and particular duties and responsibilities as
agreed in this Agreement. Upon the knowledge of such event, the PRDOH will not
be held liable and willimmediately, automatically and retroactively deduct from any
future reimbursement, alf funds from the day such unilateral abandonment took
place. The PRDOH will not be compelled to continue the performance of the
Agreement, should the CONTRACTOR breach the Agreement by unilateral
abandonment. For the purposes of this Section, Abandonment shall mean that -
CONTRACTOR voluntarily and intentionally disavows its contractual duties in a
manner that is overt and without question a relinquishment of said contractual duties.

D. Suspension: The PRDOH may suspend this Agreement in whole orin part at any time
for the PRDOH's convenience. The PRDOH shall give the CONTRACTOR five (5) days'
written notice of such suspension. Upon receipt of said notice the CONTRACTOR shall
immediately discontinue all Services affected. In the event of a suspension that
continues for more than ___ days, CONTRACTOR shall have the right, but not the
obligation, to terminate this agreement upon not less than thirty (30) days' prior
notice to PRDOH.

E. Immediate Termination: In the event the CONTRACTOR is subjected to a criminal or
civil action, suit, proceeding, inquiry or court of applicable jurisdiction, or any
governmental agency, or the CONTRACTOR shall be subject to an order, judgment,
or opinion, issued by any federal or local authority, a court of applicable jurisdiction,
or any governmental agency, in connection with the execution, delivery, and
performance by the CONTRACTOR of this Agreement. If CONTRACTOR has been
noncompliant, breached any representation, warranties, covenants, or the
cerfifications provided herein, whether before or after the execution of this
Agreement, the PRDOH shall have the right to the immediate termination of this
Agreement notwithstanding, any provisions to the contrary herein. This Section will
apply in the event of any judgment that may obligate the PRDOH to terminate the
Agreement pursuant to Act Number 2 of January 2, 2018, as amended, known as
the Anti-Corruption Code for the New Puerto Rico.

F. Period of Transition: Upon termination of this Agreement, and for ninety (90)
consecutive calendar days thereafter (the Transition Period), CONTRACTOR agrees
to make himself available to assist the PRDOH with the transition of services assigned
to CONTRACTOR by the PRDOH. CONTRACTOR shall provide to the PRDOH the
assistance reasonably requested to facilitate the orderly fransfer of responsibility for
performance of the Services to the PRDOH or a third party designated by the PRDOH.
The parties agree to execute a Transition Services Agreement for the Transition Period
and CONTRACTOR will be paid at a reasonable, agreed upon hourly rate for any
work performed for the PRDOH during the Transition Period.

In the event that the funds are suspended, withdrawn, canceled, or are otherwise
unavailable, this Agreement will be immediately terminated.
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Xill. PENALTIES AND LIQUIDATED DAMAGES /

5

ﬁ

1. Inthe event the CONTRACTOR is determined to have engaged in any proscribed
conduct or otherwise is in default as to any applicable term, condition, or
reguirement of this Agreement, at any time following the Effective Date of the
Agreement, the CONTRACTOR agrees that, PRDOH may impose sanctions against
the CONTRACTOR for any default in accordance with Atachment E and this
Section. Refer to Procurement Manual and Contract Requirements, Art. XII,
Section 2{a.}. and all required provisions set forth at 2 C.F.R. § 200.326 and 24 C.F.R.
§ 570.48%9(g).

A. Penaltlies

2. If the CONTRACTOR fails to comply with federal statutes, regulations or the terms
and conditions of the Agreement. PRDOH may take one or more of the following
actions:

i. Temporarly withhold cash payments pending correction of the
deficiency by the CONTRACTOR.

i. Disallow all or part of the cost of the activity or action not in
compliance.

ii. Initiate suspension or debarment proceedings as authorized under 2
C.F.R. part 180.

iv. Withhold further Federal awards for the project or program.

v. Take otherremedies that may be legally available.

B. liquidated damages

CONTRACTOR will be subject to liquidated damages as related to their timeframes
of performance under the Program. Timeframes of performance will be
established under Task Orders to be issued to the CONTRACTOR for each home
where work is to be performed. The CONTRACTOR shall pay to PRDOH, as
figuidated damages, one hundred dollars {$100) for each calendar day that any
task deliverable required is late until deemed in compliance, in accordance with
Attachment E. Said sum, in view of the difficulty of accurately ascertaining the loss
which PRDOH will suffer by reason of delay in the completion of the Work
hereunder, is hereby fixed and agreed as the liquidated damages that PRDOH wilt
suffer by reason of such delay. Liquidated damages received hereunder are not
intended to be nor shall they be treated as either a partial or full waiver or
discharge of the PRDOH's right to indemnification, or the Contractor's cbligation
to indemnify the PRDOH pursuant to this Contract, or to any other remedy
provided for in this Contract or by Law. For the purpose of applying and
calculating such liquidated damages, a grace period of ten (10) days shall be
observed. The PRDOH may deduct and retain out of the monies which may
bbecome due hereunder, the amount of any such liquidated damages; and in
case the amount which may become due hereunder shall be less than the
amount of liquidated damages due to the PRDOH per the formula above, the
Contractor shall be liable o pay the difference. For the avoidance of doubt, any
failure by CONTRACTOR to timely perform which is caused by: [i) action orinaction
of PRDOH, (i} actions of any Federal, state or local agency not resulting from
Contractor’s performance, or {iii) delays caused by “force majeure” as defined in
Section XVII, below, shall not form the basis for imposition of liquidated damages
under this Section XIII.

If the CONTRACTOR requests a milestone inspection for work performed, such
inspectionis completed by PRDOH's consultants, and the inspection has a “failed™
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hundred dollars ($500) for each “failed"” inspection. Said sum will cover the cost of
re-inspections to confirm the CONTRACTOR's work compliance with Progra
quality and performance requirements.

result, the CONTRACTOR shall pay to the PRDOH, as penalty, the amount of ﬁv:jé =

XIV.  LIABILITY

In no event, shall either party hereto be liable for any indirect, incidental, special or
consequential damages, or damages for loss of profits, revenue, data or use, incurred by
either party or any third party, whether in an action in contract or tort, even if the other
party or any person has been advised of the possibility of such damages. Third parties
operating under this program, with their agency, will have their own generai civil and
crimingl liability imposed by law towards the PRDOH, the CONTRACTOR and any citizen.

The CONTRACTOR shall carry the insurances as are required by law (if applicable), as set
forth below. The CONTRACTOR shall furnish PRDOH certificates of insurance.

XV. INSURANCE
A. Required Coverage

The CONTRACTOR shall keep in force and effect for the pericd beginning from the
execution of the Agreement and ending at the completion of all services to be provided
hereunder, insurance policies in compliance with the PRDOH’s requirements as set forth
required in OSPA-78-5, attached hereto and made an integral part hereof as Aitachment
F.

Upon the execution of this Agreement, the CONTRACTOR shalll furnish PRDOH with original
and two (2] certified copies of the insurance policies described in Atachment F and any
other evidence PRDOH may request as to the policies' full force and effect.

Any deductible amount, under any of the policies, will be assumed in whole by the
CONTRACTOR for any and alllosses, claims, expenses, suits, damages, costs, demands or
liabilities, joint and several of whatever kind and nature arising from the Agreement
resulting from this solicitation by and between the CONTRACTOR and PRDOH.

The PRDOH shall not be held responsible under any circumstances for payments of any
nature regarding deductibles of any Commercial Liability Policies for the aforementioned
Agreement.

B. Endorsements
Each insurance policy maintained by the CONTRACTOR must be endorsed as follows:
1. PRDOH, Government of Puerto Rico, HUD and its officers, agents and
employees dre named as additional insured (except Worker's

Compensation) but only with respect to liability arising out of tasks
performed for such insured by or on behalf of the named insured.

2. To provide waiver of subrogation coverage for ali insurance policies
provided or herein in favor of PRDOH and its respective officers, agents and
employees.

3. The insurer shall be required to give PRDOH written notice at least thirty (30)

days in advance of any cancellation in any such policies.
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N

The CONTRACTOR shall furnish to PRDOH. prior 1o commencement of the work, %6
certificates of insurance from insurers with a rating by the A.M. Best Co. of B+ and five (5) /.

or over on all policies, reflecting policies in force, and shall also provide certificates
evidencing all renewals of such policies. insurers shall retain an A.M. Best Co. rating of B+

and five {5) or over on all policies throughout the term of this Agreement and all policy

periods required herein. The insurance company must be authorized to do business in

Puerto Rico and be in good standing.

C. Related Requirements

The CONTRACTOR shall furnish original Certificates of Insurance evidencing the required
coverage to be in force on the Effective Date of Agreement. In the case of Payment and
Performance Bond, Certificate of Authority, Power of Attorney and Power of Attorney
License issued by the Commissioner of Insurance shall be furnished. THE REQUIRED
DOCUMENTATION MUST BE RECEIVED PRIOR TO THE CONTRATOR COMMENCING WORK.
NO CONTRACTOR OR ITS AUTHORIZED REPRESENTATIVES ARE TO BEGIN THEIR
RESPONSIBILITIES UNDER THE AGREEMENT PRIOR TO FULL COMPUANCE WITH THIS
REQUIREMENT AND NOTIFICATION FROM PRDOH TO PROCEED.

Renewal Certificates of Insurance or such similar evidence is to be received by the
Procurement Department prior to expiration of insurance coverage. At PRDOH's option,
non-compliance will result in one or more of the following actions: (1) The PRDOH will
purchase insurance on behalf of the CONTRACTOR and will charge back all cost to the
CONTRACTOR; (2) all payments due the CONTRACTOR will be held until the
CONTRACTOR has complied with the Agreement; and/or (3) The CONTRACTOR will be
assessed Five Thousand Dollars ($5,000.00) for every day of non-compliance.

The receipt of any certificate does not constitute agreement by PRDOH that the
insurance requirements in the Agreement have been fully met or that the insurance
policies indicated on the cerfificate are in compliance with the requirements of the
Agreement. The insurance policies shall provide for thirty (30} days written notice to be
given to PRDOH in the event coverage is substantially changed, cancelled or non-
renewed.

The CONTRACTOR shall require all subcontractors or consultants to carry the insurance
required herein or the CONTRACTOR, may provide the coverage for any or all of its
subcontractors and if so, the evidence of insurance submitted shall so stipulate and
adhere to the same requirements and conditions as outlined above.

The CONTRACTOR expressly understands and agrees that whenever the CONTRACTOR is
covered by other primary, excess, or excess contingent insurance that, any insurance or
self-insurance program maintained by PRDOH shall apply in excess of and will not
contribute with insurance provided by the CONTRACTOR under this Agreement.

XV,  HOLD HARMLESS

The CONTRACTOR and its aoffiliates, its successors and assignees will indemnify the PRDOH
from any damages and/or losses arising out of any breach of this Agreement by the
CONTRACTOR or against personal injuries or property damage resulting from any act of

negligence or omission by the CONTRACTOR and its offiliates in connection with this
Agreement.
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XVI. FORCE MAJEURE / g

In the event of a fire, flood, earthquake, natural disaster, huricane, riot, act o
governmental authority in its sovereign capacity, strike, labor dispute or unrest, embargo,
war, insurrection or civil unrest, any Force Majeure including inclement weather, herein
collectively referred to as Force Majeure during the term of this Agreement, neither the
PRDOH nor the CONTRACTOR shall be liable to the other party for nonperformance
during the conditions created by such event, save and excepft for the obligations of the
parties to pay money as and when due hereunder. '

The CONTRACTOR shall notify, as soon as possible, the PRDOH of the occurrence of the
Force Majeure event and describe in reasonable detail, the nature of the Force Majeure
event.

XVIH.  CONFLICTS OF INTEREST

The CONTRACTOR shall comply with the ethics requirements set forth herein and warrant
that to the best of its knowledge and belief and except as otherwise disclosed, it does
not have any organizational conflict of interest which is defined as a situation in which
the nature of the work under a PRDOH contfract and CONTRACTOR'S organizational,
financial, contractual or other interest are such that:

a) Award of the Agreement may result in an unfair competitive advantage; or
b) The CONTRACTOR'S objectivity in performing the contract work may be
impaired.

The CONTRACTOR agrees that if after award he or she discovers an organizational
conflict of interest with respect to this Agreement, it shall make an immediate (within the
next seventy-two (72) hours) and full disclosure in writing to the Contracting Officer, which
shallinclude a description of the action, which the CONTRACTOR has taken or intends to
take to eliminate or neutralize the conflict. The CONTRACTOR will disclose the details of
any existing or future coniract to provide services to third parties participating or for the
purpose to participate in disaster recovery programs or projects in Puerto Rico. The
PRDOH may, however, terminate the Agreement for the convenience of PRDOH if it
would be in its best interest.

In the event the CONTRACTOR was aware of an organizational conflict of interest before
the award of this Agreement and did not disclose the conflict to the Contracting Officer,
the PRDOH may terminate the Agreement for default.

The provisions of this clause shall be included in all subcontracts and/or consulting
agreements wherein the work to be performed is similar to the services provided by the
CONTRACTOR. The CONTRACTCR shall include in such subcontracts and consulting
agreements any necessary provision to eliminate or neutralize conflicts of interest.

XIX. INDEPENDENT CONTRACTOR

The relationship of the CONTRACTOR to PRDOH shall be that of an independent
CONTRACTOR rendering professional services. Neither the CONTRACTOR nor any
personnel of the CONTRACTOR shall have any authority to execute contracts or make
commitments on behalf of PRDOH. Nothing contained herein shall be deemed to create
the relationship of employer/employee, principal/agent, joint venture or parther
between the CONTRACTOR and PRDOH. Further, the CONTRACTOR recognizes that in
view of its status as an independent CONTRACTOR, neither it nor its employees or
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subcontractors will be entitled to participate in or receive any fringe benefits normally
granted to PRDOH employees under such programs, including, but not limited to,
worker's compensation, voluntary disability, fravel accident insurance, medical/dental
insurance, life insurance, long-term disability, holiday pay, sick pay, salary continuation
pay, leaves of absence (paid or unpaid), pension plan and savings plan.

The CONTRACTOR shall have exclusive control over its employees and subcontractors
{and the CONTRACTOR's employees and subcontractors are herein, collectively,
referred to as the "CONTRACTOR Personnel”), its labor and employee relations and its
policies relating to wages, hours, working conditions and other employment conditions.
The CONTRACTOR has the exclusive right to hire, fransfer, suspend, lay off, recall,
promote, discipline, discharge and adjust grievances with its CONTRACTOR Personnel.
The CONTRACTOR is solely responsible for all salaries and other compensation of its
CONTRACTOR Personnel who provide Services.

The CONTRACTOR is solely responsible for making all deductions and withholdings from
its employees’ salaries and other compensation and paying all contributions, taxes and
assessments, including union payments. The CONTRACTOR shall be responsible for and
shall defend, indemnify and hold harmiess PRDOH, and its agents, officers, directors,
employees, representatives, CONTRACTOR's, successors and assigns against all costs,
expenses and liabilities, including without limitation reasonably prudent attorneys' fees
relative to the situation, in connection with the CONTRACTOR's employment and/or
hiring of any CONTRACTOR Personnel providing any of the Services, including without
limitation: (i} payment when due of wages and benefits, (i) withholding of all payroll
taxes, including but not limited to, unemployment insurance, workers' compensation,
FICA and FUTA, (i} compliance with the Immigration Reform Control Act, and {iv)
compliance with any other applicable laws relating to employment of any CONTRACTOR
Personnel of, and/or hiring by, CONTRACTOR in connection with the Services.

XX. NOTICES

All notices required or permittied to be give'n under the Agreement shall be in writing, and
shall be deemed given when delivered by hand or sent by registered or certified mail,
return receipt requested, to the address as follows:

To: PRDOH Hon. Fernando Gil-Ensefat
606 Barbosa Ave.
Juan C. Cordero Dévila Bldg.
San Juan, PR 00918

Matthew R. Tindall
To: CONTRACTOR SLSCO, LLP

Project Manager
PO Box 131486
Houston, Texas 77219

XXI.  THIRD PARTIES

Nothing contained in this Agreement shall create a contractual relationship with, or a
cause of action of a third party against either the PRDOH or the CONTRACTOR.

XXIll.  SUBCONTRACTS

A. General: CONTRACTOR shall ensure dll subcontracts follow 2 C.F.R. part 200 as well as
any applicable HUD rules and regulations. All subcontracts shall contain the
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applicable provisions described in Appendix |l to part 200 on "Agreement Provisions
for non-Federal Entity Agreements Under Federal Awards”, as well as applicable
provisions set forth in 2 C.F.R. § 200.101. The PRDOH shall review subcontracts as part
of the compliance, monitoring, and oversight process performed by PRDOH or upon
request.

B. Specific Requirements: All subcontracts shall contain provisions specifying:

i. That the work performed by the subcontractor be in accordance with
the applicablie terms of this Agreement between the PRDOH and
CONTRACTOR;

ii. That nothing contained in such subcontract agreement shall impair the
rights of the PRDOH:;

il. That nothing contained herein, or under this Agreement will create any
contractual relation between the subcontractor and the PRDOH:;

iv. That the subcontractor specifically agrees to be bound by the

E NN

confidentiality provision regarding Personal Identifiable information set

forth in this Agreement;

v. That CONTRACTOR will be responsible for ensuring all subcontract work
is performed consistent with federal and state regulations and/or
policies to be eligible for reimbursement of the approved work; and

vi. All Federal flow down provisions are included in the subcontract
agreement per Federal guidelines.

C. Monitoring: CONTRACTOR shall diligently monitor all subcontfracted services. |If
CONTRACTOR discovers any areas of noncompliance, CONTRACTOR shall provide
the PRDOH summarized written reports supported with documented evidence of
corrective action.

D. Content: CONTRACTOR shall cause all the applicable provisions of this Agreement to
be included in, and made a part of, any subcontract executed in the performance
of this Agreement.

E. Nofification: CONTRACTOR shall notify and provide a copy of any and all
subcontracts related to this Agreement and CDBG-DR funds to the Confract
Administration Area of the PRDOH CDBG-DR Legal Division within three (3) days of its
execution.

XXl CERTIFICATION OF COMPLIANCE WITH LEGAL REQUIREMENTS

Given that the Agreement involves funds for which HUD is the oversight agency, the
CONTRACTOR agrees to camy out ifs obligations under this Agreement in compliance
with all the requirements described in Attachment G (HUD General Provisions) and the
following provisions:

A. Compliance with Executive Order No. OE-2018-033: The CONTRACTOR agrees to
faithfully comply with the provisions of the Executive Order No. OE-2018-033 of July 30,
2018 {OE-2018-033}, the Labor Project Agreement signed by the PRDOH and the
Contractor (Attachment H), as well as the provisions of the Circular Letter No. CC-
201801 issued by the Department of Labor and Human Resources of Puerto Rico
{(known in Spanish as Departamento del Trabagjo v Recursos Humanos (DTRH, for its
Spanish acronym}) on August 22, 2018 {CC-2018-01).

The CONTRACTOR will provide a minimum salary of fifteen dollars {$15.00) per hour to
all construction worker, for the work performed within the "Construction Project ", as
defined in the OE-2018-033 and the CC- 2018-01.
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The CONTRACTOR commits to acquire and use cement produced in Puerto Rico in / 67
compliance with Act No. 109 of July 12, 1985 for the completion of the "Construction ‘
Project". The CONTRACTOR acknowledges that this is an essential condition of this
Agreement whose breach by itself, or by any subcontractor, will release PRDOH from

disburse funds for any part or section of the "Construction Project” completed in non-
compliance with OE-2018-033. In addition, the CONTRACTOR recognizes that non-
compliance with this clause could lead to cancellation, without more, of this
Agreement.,

The CONTRACTOR shall include in any awarded conitract to perform the work on
behalf of the PRDOH, a clause in which obligate the subcontractor to comply with all
provisions of OE-2018-033 (including the provisions concerning the acquisition of
cement produced in Puerto Rico and the minimum compensation for workers who
work within the "Construction Project"), the Labor Project Agreement signed between
the PRDOH and the Contractor, as well as any other document issued pursuant to OE-
2018-033.

Simitarly, the clause to be included by the CONTRACTOR must provide for any
subcontractor to include a similar compliance clause in any subcontract that
provides for the release of its obligation before the CONTRACTOR.

B. Compliance with Act No. 173. The CONTRACTOR hereby certifies that in signing this
Agreement it is in compliance with Act No. 173 of August 12, 1988, as amended,
known as the “Board of Examiners of Engineers, Architects, Surveyors and
Landscape Architects of Puerfo Rico Act”, 20 L.P.R.A. §§ 711-711z to exercise the
profession of engineering, architecture, surveying or landscaping architecture in
Puerto Rico, is registered in the official Register of the Board, and is an active
member of the College of Engineers and Surveyors of Puerto Rico or the College of
Architects and Landscape Architects of Puerto Rico, as applicable.

C. Compliance with Executive Order No. 24: Pursuant to Executive Order No. 24 of June
18, 1991, the CONTRACTOR certifies and guarantees that at the signing of this
Agreement it has filed all the necessary and required income tax returns to the
Government of Puerto Rico for the last five (5) years. The CONTRACTOR further
certifies that it has complied and is current with the payment of any and all income
taxes that are, or were due, to the Government of Puerto Rico. The CONTRACTOR
shall hand out, to the satisfaction of the PRDOH and whenever requested by the
PRDOH during the term of this Agreement, the necessary documentation to support
its compliance of this clause. The CONTRACTOR will be given a specific amount of
time by the PRDOH to produce said documents. During the term of this Agreement,
the CONTRACTOR agrees to pay and/or to remain current with any repayment plan
agreed to by the CONTRACTOR with the Government of Puerto Rico.

D. Compliance with Executive Order 52; Pursuant to Executive Order 52 of August 28,
1992, amending EO-1991-24, the CONTRACTOR certifies and warrants that it has
made alf payments required for unemployment benefits, workmen's compensation
and social security for chauffeurs, whichever is applicable, or that in lieu thereof, has
subscribed a payment plan in connection with any such unpaid iterms and is in full
compliance with the terms thereof. The CONTRACTOR accepts and acknowledges
its responsibility for requiring and obtaining a similar warranty and certification from
each and every CONTRACTOR and subcontractor whose service the CONTRACTOR
has secured in connection with the services to be rendered under this Agreement

“and shall forward evidence to PRDOH as to its compliance with this requirement.
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E. Social $ecurity and Income Tax Retentions: The CONTRACTOR will be responsible for
' rendering and paying the Federal Social Security and Income Tax Conftributions for jua
any amount owed as a result of the income from this Agreement.

F. Government of Puerto Rico Municipal Tax Collection Center (CRIM, for its Spanish
acronym): The CONTRACTOR cerfifies and guarantees that at the signing of this
Agreement it has no current debt with regards to property taxes that may be
registered with the Government of Puerto Rico's Municipal Tax Collection Cenfter. The
CONTRACTOR further certifies to be current with the payment of any and all property
taxes that are or were due to the Government of Puerto Rico. The CONTRACTOR shail
hand out, to the satisfaction of the PRDOH and whenever requested by the PRDOH
during the term of this Agreement, the necessary decumentation to support its
compliance of this clause. The CONTRACTOR will deliver upon request any
documentation requested under this clause as perrequest of PRDOH. During the Term
of this Agreement, the CONTRACTOR agrees to pay and/or to remain current with
any repayment plan agreed to by the CONTRACTOR with the Government of Puerto
Rico with regards to its property taxes.

G. Income Tax Withholding: The PRDOH shall retain the comresponding amount from all
payments made to the CONTRACTOR, as required by the Puerfo Rico Internal
Revenue Code. The PRDOH will advance such withholdings to the Government of
Puerto Rico's Treasury Department (known in Spanish as Departamento de Hacienda
de! Gobiernc de Puerto Rico). The PRDOH will adjust such withholdings provided the
CONTRACTOR produces saftisfactory evidence of partial or total exemption from
withholding.

H. Compliance with Article 1 of Act No. 48-2013, as amended, 3 L.P.R.A. § 8611, note: It
is established that all contracts and agreements, except those granted 1o non-profit
entities, for professional services, consultancy, advertising, fraining or guidance,
granted by an agency, dependency or instrumentality of the Govermment of Puerio
Rico. public corporation, as well as the Legislative Branch, the Office of the
Comptroller, the Office of Ombudsman and the Judicial Branch, ¢ special
contribution will be imposed equivalent 1o one point five {1.5%) percent of the total
amount of said contract, which will be destined to the General Fund.

. Compliance with Act No. 45 of April 18, 1935, as amended, 11 LP.R.A. § 1, etseq.: The
CONTRACTOR certifies and guarantees that at the signing of this Agreement has valid
insurance issued by the Stafte Insurance Fund Corporation (CFSE, for its Spanish
Acronym), as established by Act No. 45, supra, known as the “Puerto Rico Workers'
Accident Compensation Act”.

J. Government of Puerto Rico's Agency for the Collection of Child Support (ASUME, for
its Spanish acronym): The CONTRACTOR certifies and guarantees that at the signing
of this Agreement that the CONTRACTOR nor any of its Partners, if applicable, have
any debt or outstanding debt collection legal procedures with regards to child
support payments that may be registered with the Government of Puerto Rico's Child
Support Administration. The CONTRACTOR hereby certifies that it is a limited liability
company organized and existing in good standing under the laws of the Government
of Puerto Rico. The CONTRACTOR shall present, to the satisfaction of PRDOH, the
necessary documentation to substantiate the same. The CONTRACTOR will be given
a specific amount of fime by PRDOH to deliver said documents.

K. Compliance with Act No. 148-2000, as amended, 3 LP.R.A. § 711, et seq.: The
CONTRACTOR is in full compliance with Act No. 168-2000, as amended, known as “Act
for the Improvement of Elderly Support of Puerto Rico.”
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L. Compliance with Act No. 1-2012, as amended, 3 L.P.R.A. § 1854, ef seq.: The PRDOH
and the CONTRACTOR hereby cerfify that in signing this Agreement they are in
compliance with Act No. 1-2012, as amended, known as “Puerto Rico Government
Ethics Act of 2011", in connection with the possibility of a conflict of interest.

¥y

M. Clause of Governmental Ethics Cerlification of Absence of Conflict of Interests - The
CONTRACTOR certifies that: (1) No public servant of this executive agency has a
pecuniary interest in this Agreement, purchase or commercial fransaction. (2} No
public servant of this executive agency has requested nor have | accepted, directly
or indirectly, for him/her, for any member of his family unit or for any person, giffs,
bonuses, favors, services, donations, loans, or anything else of monetary value. {3) No
public servant(s) has requested nor have | accepted any good of economic value,
linked to this transaction, from any person of my entity as payment for performing the
duties and responsibilities of their employment. {4) No public servant has requested
from me, directly or indirectly, for him/her, for any member of his/her family unit, or for
any other person, business, or entity, some of economic value, including gifts, loans,
promises, favors, or services in exchange for the performance of said public servant
in my favor or of my entity. (5} | have no kinship relationship, within the fourth degree
of consanguinity and second by affinity, with any public servant who has the power
to influence and participate in the institutional decisions of this executive agency.

N. Ethics. CONTRACTOR dalso acknowledges receipt of the Ethics Code for Producers,
Suppliers, and Applicants of Economic Incentives from the Government of Puerfo Rico
Agencies known in Spanish as “Cddigo de Efica para Contratistas, Supfidores y
Solicitantes de Incentivos Econdmicos de las Agencias Ejecufivas del Estado Libre
Asociado de Puerfo Rico”.

O. Non-Conviction. The CONTRACTOR ceriifies that it has not been convicted nor
accused of a felony or misdemeanor against the government, public faith and
function, or that involves public property or funds, either federal or local in origin.
Furthermore, CONTRACTOR also certifies that:

1. It has not been convicted, nor has pleaded guilty at a state or federal bar, in any
jurisdiction of the United States of America, of crimes consisting of fraud,
embezzlement or misappropriation of public funds, as stated in Act.Number 2 of
January 2, 2018, as amended, known as the Anti-Corruption Code for the New
Puerto Rico, which prohibits the award of Offers or government contracts to those
convicted of fraud, misappropriation of public fund.

2. Itunderstands and accepts that any guilty plea or conviction for any of the crimes
specified in Arficle 3 of said Act, will also result in the immediate cancellation of
any contracts in force at the time of conviction, between the undersigned and
whichever Government Agencies, Instrumentalities, Public Corporations,
Municipdlities and the Legislative or Judicial Branches.

3. Itdeclares under oath the above mentioned in conformity with what is established
asin Act Number 2 of January 2, 2018, as amended, known as the Anti-Corruption
Code for the New Puerto Rico, which prohibits awarding Offers for government
contracts, to those convicted of fraud, embezzlement or misappropriation of
publics funds.

4. The CONTRACTOR represents and guarantees that none of its employees, officials
or agents have been convicted of a felony or misdemeanor as described in this
sub-section. Moreover, the CONTRACTOR agrees to notify PRDOH should any
employee, official, or agent is convicted of a felony or misdemeanor as described
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in this sub-section after the date of this Agreement. Said notice shall be made
within ten (10) days from the time of the conviction.

P. Other payments or compensafion: The CONTRACTOR certifies that it does not recei
payment or compensation for regular services rendered as an official or pukc
employee to another government entity, agency, public corporation or municipality,
and knows the ethical standards of his/her profession and assumes responsibility for
his/her actions.

Q. Consequences of Non-Compliance: The CONTRACTOR expressly agrees that the
conditions outlined throughout this Section are essential requirements of this
Agreement; thus, should any one of these representations, warrants, and certifications
be incorrect, inaccurate or misleading, in whole or in part, there shall be sufficient
cause for PRDOH to render this Agreement null and void and the CONTRACTOR
reimburse to PRDOH all moneys received under this Agreement.

XXIV. ACTNO. 18 OF OCTOBER 20, 1975, as amended, 2 L.P.R.A. secs. 97-98

The parties to this Agreement agree that its effective date will be subject to the due
registration and remittance to the Office of the Compftroller of Puerto Rico. No rendering
or consideration subject matter of this Agreement will be required before its registration
at the Office of the Comptroller of Puerto Rico pursuant to Act No. 18 of October 30,
1975, as amended. The CONTRACTOR will be responsible for ensuring that this Agreement
has been registered before the rendering of services by requesting a copy of the
registered Agreement with its proper number and date of regisiry. No services under this
Agreement will continue to be delivered after its effective date unless at the expiration
date, an amendment signed by both parties and duly registered exists. No services
performed in viclation of this provision will be paid. The party violating this clause will be
doing so without any legal authority, this action will be deemed as ultra vires.

XXV. MEMORANDUM NO. 2017-001; CIRCULAR LETTER 141-17 OF THE OFFICE OF THE
CHIEF OF STAFF OF THE GOVERNOR (SECRETARIA DE LA GOBERNACION) & THE
OFFICE OF MANAGEMENT AND BUDGET (OFICINA DE GERENCIA Y
PRESUPUESTO)

A. Interagency Services Clause: Both contracting parties acknowledge and agree that
services retained may be provided to any entity of the Executive Branch with which
the contracting entity makes an interagency agreement or by direct provision of the
Office of the Chief of Staff of the Governor (Secretfario de la Gobernacidn). These
services will be performed under the same terms and conditions in terms of hours of
work and compensation set forth in this Agreement. For purposes of this clause, the
term "Executive Branch entity” includes all agencies of the Government of Puerto
Rico, as well as public instrumentalities and corporations and the Office of the
Governor.

B. Termination Clause: The Chief of Staff (Secretario de Ia Gobernacién) of the Governor
shall have the power to terminate this Agreement at any time.

XXVI. COMPLIANCE WITH FEDERAL LAW, REGULATIONS & EXECUTIVE ORDERS

The CONTRACTOR acknowledges that HUD financial assistance will be used to fund the
Agreement only. Also, the CONTRACTOR shall comply with all applicable federal, state
or local rules, regulations, or policies relating to CDBG-DR and CDBG program services.
This includes without limitation, applicable Federal Registers; 2 C.F.R. § 200 Uniform
Administrative Reqguirements, Cost Principles, and Audit Requirements for Federal Awards:
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Community Development Act of 1974; 24 C.F.R. part 570 Community Deveiopment Block

Grant; applicable waivers; Fair Housing Act, 24 C.F.R. § 35, 24 C.F.R. part 58, 24 C.F.R. part =
135; National Historic Preservation Act, and any other applicable state laws or”L; 6
regulations, including the requirements related to nondiscrimination, labor standards ond‘l/ ‘
the environment; and Action Plan amendments and HUD's guidance on the funds. Also,
CONTRACTOR shall comply, without limitation, those set forth in Atachment G.

XXVIl.  SECTION 3 CLAUSE

A.- The work to be performed under this Agreement is subject to the requirements of
Section 3 of the Housing and Urban Development Act of 1968, as amended, 12
U.S.C. §1701u (Section 3}. The purpose of Section 3 is to ensure that employment
and other economic opportunities generated by HUD assistance or HUD-assisted
projects covered by Section 3, shall, to the greatest extent feasible, be directed
to low- and very low-income persons, particularly persons who are recipients of
HUD assistance for housing.

B. - The parties to this Agreement agree to comply with HUD's regulations in 24 C.F.R.
part 135, which implements Section 3. As evidenced by their execution of this
Agreement, the parties to this Agreement cerlify that they are under no
contractual or other impediment that would prevent them from complying with
the part 135 regulations.

C. The CONTRACTOR agrees to send to each |labor organization or representative of
workers with which the CONTRACTOR has a collective bargaining agreement or
other understanding, if any, a notice advising the labor organization or workers'
representative of the CONTRACTOR'S commitments under this Section 3 clause,
and will post copies of the notice in conspicucus places at the work site where
both employees and applicants for training and employment positions can see
the noftice. The noftice shall describe the Section 3 preference, shall set forth
minimum number and job fitles subject to hire, availability of apprenticeship and
fraining positions, the qudiifications for each; and the name and location of the
perscn(s) taking applications for each of the positions; and the anticipated date
the work shall begin.

The CONTRACTOR agrees to include this Section 3 clause in every subcontract

subject to compliance with regulations in 24 C.F.R. part 135, and agrees to take

appropriate action, as provided in an applicable provision of the subcontract or
in this Section 3 clause, upon a finding that the subcontractor is in violation of the
regulations in 24 C.F.R. part 135. The CONTRACTOR will not subcontract with any
subcontracter where the CONIRACTOR has notice or knowledge that the

subcontractor has been found in viclation of the regulations in 24 C.F.R. part 135.

The CONTRACTOR will certify that any vacant employment positions, including

training positions, that are filled {1) after the CONTRACTOR is selected but before

the Agreement is executed, and (2} with persons other than those to whom the
regulations of 24 C.F.R. part 135 require employment opportunities to be directed,
were noft filled to circumvent the CONTRACTOR'S obligations under 24 C.F.R. part

135.

The CONTRACTOR agrees to submit, and shall cause its subcontractors to submit,

quarterly reports o the PRDOH detailing the number of new employees hired, the

number of new Section 3 employees hired, and any affirmative efforts made to
direct hiring efforts to low- and very low-income persons, particularly persons who
are recipients of HUD assistance for housing during the previous quarter.

G. Noncompliance with HUD's regulations in 24 C.F.R. part 135 may result in sanctions,
termination of this Agreement for default, and debarment or suspension from
future HUD assisted contracts.

Q
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XXVIIl.  BYRD ANTI-LOBBYING AMENDMENT, 31 U.S.C. §1352

The CONTRACTOR certifies, to the best of his or her knowledge, that:

{

(s

A.- No Federal appropriated funds have been paid or will be paid, by or on behalf of

the undersigned, to any person for influencing or attempting fo influence an
officer or employee of an agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal confract, the making of any Federal grant, the making
of any Federal loan, the eniering info of any cooperative agreement, and the
extension, confinuation, renewal, amendmeni, or modification of any Federal
contract, grani, loan, or cooperafive agreement.

- If any funds other than Federal appropriated funds have been paid or will be paid

to any person for influencing or attempiing to influence an officer or employee of
any agency. a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connecftion with this Federal Agreement,
grant, loan, or cooperative agreement, the undersigned shall complete and
submif Standard Forms-LLL, "Disclosure Form to Report Lobbying,” in accordance
with ifs instructions. ‘

C. The CONTRACTOR shall require that the lkanguage of this certification be included

in the award documents for all subawards af all tiers {including subconfracts,
subgrants, and contracts under grants, loans, and cooperative agreements} and
that all sub recipients shall certify and disclose accordingly. This cerfification is a
material representation of fact upon which reliance was placed when this
fransaction was made or entered into. Submission of this cerification is a
prerequisite for making or entering into this fransaction imposed by 31, U.S.C. §1352
(as amended by the Lobbying Disclosure Act of 19%95). The CONTRACTOR
acknowledges that any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure. The CONTRACTOR ceriifies or affirms the fruthfulness and
accuracy of each statfement of ifs certification and disclosure, if any. In addition,
the CONTRACTOR understands and agrees that the provisions of 31 U.S.C. §3801
et seq., apply to this ceriificafion and disclosure, if any.

XXIX. EQUAL OPPORTUNITY

A.- The CONTRACTOR will not discriminate against any employee or applicant for

employment because of race, color, religion, sex, or national origin. The
CONTRACTOR will take affirmatfive action to ensure that applicants are employed,
and that employees are freated during employment without regard 1o their race,
color, religion, sex, or national origin. Such action shall include, but not be limited
fo the following: Employment, upgrading, demotion, or transfer; recruitment or
recruitment advertising; layoff or terminafion; rates of pay or other forms of
compensation; and selection for fraining, including apprenticeship. The
CONTRACTOR agrees to post in conspicuous places, available to employees and
applicants for employment, notices to be provided setting forth the provisions of
this nondiscrimination clause.

B. - The CONTRACTOR will, in all solicitations or adveriisements for employees placed

by or on behalf of the CONTRACTOR, state that all qualified applicants will receive
considerations for employment without regard to race, color, religion, sex, or
national origin.

S

™
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C. When applicable, the CONTRACTOR wil send to each labor union or

D.

representative of workers with which he has a collective bargaining agreement or
other contract or understanding, a notice 1o be provided advising the said labor
union or workers' representatives of the CONTRACTOR'S commitments under thi
Section and shall post copies of the notice in conspicuous places available to
employees and applicants for employment.

-The CONTRACTOR will comply with all provisions of Executive Order 11246 of

September 24, 1965, as amended by Executive Order 11375 of October 13, 1967,
and as supplemented by the rules, regulations, and relevant orders of the United
States Secretary of Labor.

E. - The CONTRACTOR will furnish all information and reports required by Executive

F.

G.

Order 11246 of September 24, 1945, as amended, and by rules, regulations, and
orders of the Secretary of Labor, or pursuant thereto, and will permit access to his
books, records, and accounts by the administering agency and the Secretary of
Labor for purposes of investigation to ascertain compliance with such rules,
regulations, and orders.

-In the event of the CONTRACTOR'S noncompliance with the nondiscrimination

clauses of this Agreement or with any of the said rules, regulations, or orders, this
Agreement may be canceled, terminated, or suspended in whole or in part and
the CONTRACTOR may be declared ineligible for further Government contracts or
federally assisted construction contracts in accordance with procedures
authorized in Executive Order 112446 of September 24, 1965, as amended, and
such other sanctions as may be imposed and remedies invoked as provided in
Executive Order 11246 of September 24, 1965, as amended, or by rule, regulation,
or order of the Secretary of Labor, or as otherwise provided by iaw.

The CONTRACTOR will include the portion of the senfence immediately preceding
paragraph (A) and the provisions of paragraphs (A} through (F} in every
subcontract or purchase order unless exempted by rules, regulations, or orders of
the Secretary of Labor issued pursuant 1o Section 204 of Executive Order 11246 of
September 24, 1965, as amended, so that such provisions will be binding upon
each subcontractor or vendor. The CONTRACTOR will fake such action with
respect fo any subcontract or purchase order as the administering agency may
direct as a means of enforcing such provisions, including sanctions for
noncompliance. Provided, however, that in the event a CONTRACTOR becomes
involved in, or is threatened with, lifigation with a subcontractor or vendor as a
result of such direction by the administering agency., the CONTRACTOR may
request the United States to enter into such litigation to protect the interests of the
United Siafes.

XXX. CLEAN AIR ACT

A.-The CONTRACTOR agrees to comply with all applicable standards, orders or

regulafions issued pursuant to the Clean Air Act, as amended, 42 US.C. § 7401 et
seq.

B. - The CONTRACTOR agrees to report each violation to the PRDOH and understands

and agrees that the PRDOH will, in turn, report each violation as required to assure
nofification to the Government of Puerto Rico, HUD, and the appropriate
Environmenial Protection Agency Regional Office.
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C. The CONTRACTOR agrees to include these requirements in each subcontract
exceeding $150,000 financed in whole or in part with Federal assistance provided
by HUD.

XXXI.  WATER POLLUTION CONTROL ACT

A.-The CONTRACTOR agrees to comply with all applicable standards, orders or
regulations issued pursuant to the Federal Water Pollution Contfrol Act, as
amended, 33 U.S.C. §1251, ef seq.

B. - The CONTRACTOR agrees to report each violation to the PRDOH and understands
and agrees that the PRDOH will, in turn, report each viclation as required to assure
noftification to the Government of Puerto Rico, HUD., and the appropriate
Environmental Protection Agency Regional Office.

C. The CONTRACTOR agrees to include these requirements in each subcontract
exceeding $150.000 financed in whole or in part with Federal assistance provided
by HUD.

XXXIl. . SOLID WASTE DISPOSAL ACT

1} In the performance of this contract, the Contractoer shall make maximum use of
products containing recovered materiais that are EPA- designated items unless the
product cannot be acquired:

a. Competitively within a timeframe providing for compliance with the contract
performance schedule;

b. Meeting contract performance requirtements; or
c. At aregsonable price.

2) Information about this requirement, along with the list of EPA- designated items, is
available at EPA’'s Comprehensive Procurement Guidelines web site,
https://www.epa.gov/smm/comprehensive-procurement-guideline-cpg-program.

XXXIll. DRUG FREE WORKPLACE

The CONTRACTOR should establish procedures and policies to promote a Drug-Free
workplace. Further, the CONTRACTOR should notify all employees of its policy for
maintaining a Drug-Free workplace, and the penalties that may be imposed for drug
abuse viclations occurring in the workplace. Further, the CONTRACTOR shall noftify the
PRDOH if any of its employees is convicted of a criminal drug offense in the workplace
no later than ten (10) days after such conviction.

XXXIV.  SUSPENSION AND DEBARMENT

A.-This Agreement is a covered transaction for purposes of 2 C.F.R. part 180 and 2
CFR Part 2424. As such, the CONTRACTOR is required to verify that none of the
CONTRACTOR, its principals (defined at 2 C.F.R. § 180.995}, or its affiliates {defined
at 2 C.F.R. §180.905) are excluded (defined at 2 C.F.R. §180.940) or disquadlified
(defined at 2 C.F.R. §180.935).

B. - The CONTRACTOR must comply with 2 C.F.R. part 180, subpart C and 2 C.F.R. part
- 2424, subpart C and must include a requirement to comply with these regulations
in any lower tier covered transaction it enters into.
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C. This cerlification is a material representation of fact relied upon by PRDOH. If it is
later determined that the CONTRACTOR did not comply with 2 C.F.R. part 180,.7
subpart C and 2 C.F.R. part 2424, in addition to remedies available to {name &f; 5
state agency serving as recipient and name of sub recipient}, the Fede, 3
Government may pursue available remedies, including but not limited “to
suspension and/or debarment.

D.-The CONTRACTOR agrees to comply with the requirements of 2 C.F.R. part 180,
subpart C and 2 C.F.R. part 2424, subpart C while this offer is valid and throughout
the period of any contract that may arise from this offer. The CONTRACTOR further
agrees to include a provision requiring such compliance in its lower tier covered
transactions.

XXXV, NO OBLIGATION BY THE FEDERAL GOVERNMENT

The Federal Government is not a party to this Agreement and is not subject to any
obligations or liabilities to the non-Federal entfity, CONIRACTOR, or any other parfy
pertaining to any matter resulting from the Agreement.

XXXVlI. PROGRAM FRAUD & FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS

The CONTRACTOR acknowledges that 31 U.S.C. Chapter 38 {Administrative Remedies for
False Claims and Statements) applies to the CONTRACTOR'S actions pertaining to this
Agreement.

XXXVIl. BANKRUPTCY

In the event that CONTRACTOR files for bankruptcy protection, the Government of Puerto
Rico and PRDOH may deem this Agreement null and void, and terminate this Agreement
without notice.

XXXVIIl.  ENTIRE AGREEMENT

This Agreement and all its attachments represent the entire and integrated agreement
between PRDOH and the CONTRACTOR and supersede dall prior negotiations,
representations, agreements and/or understandings of any kind. This Agreement may be
amended only by written document signed by both PRDOH and the CONTRACTOR.

XXXIX.  MODIFICATION OF AGREEMENT

Any modification of this Agreement or additional cbligation assumed by either party in
connection with this Agreement shall be binding only if written and signed by both
parties, and its authorized representatives.

XL.  BINDING EFFECT

This Agreement shall be binding upon and shall inure to the benefit of PRDOH and the
CONTRACTOR, their successors and assigns.

The CONTRACTOR shall not assign this Agreement, in whole or in part, without the prior
written consent of PRDOH, and any attempted assignment not in accordance herewith
shall be null and void and of no force or effect.
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XLl.  ASSIGNMENT OF RIGHTS

The rights of each party hereunder are personal to that party and may not be assigned jg
or otherwise fransferred to any other person, CONTRACTOR, corporation, or other entity
without the prior, express, and written consent of the other party.

XLll.  NON-WAIVER

The failure or delay of either party to insist upon the performance of and/or the
compliance with any of the terms and conditions of this Agreement shall not be
construed as a waiver of such terms and conditions or the right to enforce compliance
with such terms and conditions.

XLIl. GOVERNING LAW JURISDICTION

This Agreement shall be governed by, interpreted and enforced in accordance with, the
laws of the Government of Puerto Rico and any applicable federal laws and regulations.
The parties further agree to assert any claims or causes of action that may arise out of
this Agreement in the Puerto Rico Court of First Instance, Superior Court of San Juan,
Puerto Rico.

XLIV. CONSOLIDATIONS, MERGERS, OR DISSOLUTIONS

In the event that participating entities are consolidated or merged with another entity or
agency, CONTRACTOR will notify PRDOH of such action within a fifteen (15) day period
of being nofified of it. PRDOH will have fifteen (15) days to state its position. With PRDOH's
written approval, CONTRACTOR must ensure that the resulting entfity becomes
responsible for CONTRACTOR's tasks under this legal agreement. A timeframe of no more
than fifteen (15) days from the date that any merger or consclidation becomes effective
will be provided to make amendments or fransitory changes, so that the tasks assigned
to personnel at CONTRACTOR under this Agreement are carried out by the resulting entity
with little or no Iapse in performance objectives and the ability to fulfill the scope of work
for the program as oullined provide notice to any other agency or entity it may consider
consolidating or merging with in advance, to advise and provide orientation on
CONTRACTOR's duties under this Agreement and make the survival or fransfer of those in
Attachments C, D, and E. CONTRACTOR is to tasks a condition to any merger,
consolidation, or dissolution involving CONTRACTOR during the time span of this
Agreement.

XLV. HEADINGS

The titles o the paragraphs of this Agreement are solely for reference purposes and the
convenience of the parties and shall not be used to explain, modify, simplify, or aid in the
interpretation of the provisions of this Agreement.

XLVl. FEDERAL FUNDING

The fulfiliment of this Agreement is based on those funds being made avdailable o the
PRDOH as the lead administrative agency for Recovery. All expenditures under this
Agreement must be made in accordance with this Agreement, the policies and
procedures promulgated under the CDBG-DR Program, and any other applicable laws.
Further, CONTRACTOR acknowledges that all funds are subject to recapture and
repayment for non-compliance.
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XLVIl.  RECAPTURE OF FUNDS

PRDOH may recapture payments it makes 1o CONTRACTOR that (i) exceed the maximum
allowable rates; (i) are not allowed under applicable laws, rules, or regulations; or {iii) are
otherwise inconsistent with this Agreement, including any unapproved expenditures.
Contractor must refund such recaptured payments within thirty {30) days after the
PRDOH issues notice of recapture 1o Contractor.

XLVIII.  OVERPAYMENT

Contractor shall be ligble to the PRDOH for any costs disallowed pursuant to financial
and/or compliance audit(s) of funds received under this Agreement. CONTRACTOR shall
reimburse such disallowed costs from funds other than those CONTRACTOR received
under this Agreement. '

XLIX.  DISPUTE RESOLUTION

In the event of any dispute, claim, question, or disagreement between the PRDOH and
the CONTRACTOR arising from the performance by the CONTRACTOR or PRDCOH of any
provision in this Agreement and/or any Task Order, the PRDOH and the CONTRACTOR
shall use their best efforts to settle the dispute, claim, guestion, or disagreement within
thirty (30) days. To this effect, they shall consult and negotiate with each other in good
faith and, recognizing their mutual interests, attempt to reach a just and equitable
solution satisfactory to all parties. If the parties hereto are unable to reach an amicable
solution to the dispute, claim, question, or disagreement, then the parties hereto submit
themselves to the jurisdiction of the Puerto Rico Court of First Instance, Superior Court of
San Juan, Puerio Rico.

However, during the aforementioned thity (30) day period, CONTRACTOR shall not
discontinue the tasks assigned and will remain performing its tasks and dutfies as
established in this Agreement.

L. SEVERABILITY

If any provision of this Agreement shall operate or would prospectively operate to
invalidate the Agreement in whole or in part, then such provision only shall be deemed
severed and the remainder of the Agreement shall remain operative and in full effect.

ll.  COUNTERPARTS

This Agreement may be executed in any number of counterparts, each of whom shall
be deemed to be an original, however, all of which together shall constitute one and
the same instrument. If the Agreement is not executed by the PRDOH within thirty (30)
days of execution by the other party, this Agreement shall be null and void.

LlIl.  SURVIVAL OF TERMS AND CONDITIONS

The terms and conditions of this Agreement related to the following subjects shall survive
the termination or expiration of this Agreement: interpretive provisions; consideration;
warranties; general affirmations, federal assurances, federal and state ceriifications;
CDBG-DR and state funding, recapture of CDBG-DR and/or state funds, overpayment of
CDBG-DR and/or state funds; ownership and intellectual property, copyright; records
retention methods and fime requirements; inspection, monitoring and  audit;

<Ry
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confidentiality; public records; indemnification and liability; infringement of intellectual
property rights; independent confractor relationship; compliance with laws; notices;
choice of law and venue; severability; dispute resolution; consolidations, merger and
dissolution. Terms and conditions that, explicitly or by their nature, evidence the Parties'
intent that they should survive the termination or expiration of this Agreement shall so
survive.

IN WITNESS THEREOF, the parties hereto execute this Agreement in the place and on the
date first above written.

DEPARTMENT OF HOUSING SLSCO, LLP
Fernando A. Gil-Ensenat, Esq. Matthew R. Tindall
Secretary Project Manager

DUNS No. 828782735



OVERNMENT OF PUERTO RICO

epartment of Housing

NOTICE OF AWARD _
Request for Proposals No. CDBG-DR-RFP-2018- 09
Homeowner Repair, Reconstruction, or Relocation Program Constuction Managers

September 10, 2019
By email: wsullivan@slsco.com

William Sullivan
Principal
SLSCO'LTD
POBOX 131486
Houston, TX 77219

Re: Nofice of Award
Request for Proposals No. CDBG-DR-RFP-2018-09
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers
Community Development Block Grant for Disaster Recovery

Dear Mr, Sullivan:

On November 16, 2018 the Puerto Rico Department of Housing .(PRDOH) issued Request for
Proposals No. CDBG-DR-RFP-2018-09 for Homeowner Repadir, -Reconstruction, or Relocation
Program Construction Managers (the RFP) under the Community Development Block Grant for
Disaster Recovery (CDBG-DR). The RFP sought to select quadlified firms with expertise, experience
and knowledge in the areas of design, canstruction, and contract administration. Construction
Managers will coordinate design, permitting, demolition, abatement, repdir, and construction
works under the Home Repair, Reconstruction, or Relocation Prograr (R3 Programy}.

In response to the RFP, SLSCO LTD submitted a Proposal to the PRDOH on January 22, 2019. The
Bid Board, with quorum duly constituted, pursuant to Article I, Section 1{e) of Regulation No. 2075
of February 26, 2019, Procurement Manual and Contractual Requirements for CDBG-DR
{Regulation 9075), upon evaluation of the recommendation issued by the Procurement Office
regarding the RFP, including the Evaluation Committee Report ddted June 20, 2019, decided o
issue awards under the RFP as follows:

+ To SISCQ LTD, a Level 1 Construction Manager, for the initial contract not-to-exceed
amount of $50,000,000 and a 3-year term for both repair and replacement home
construction work;

» Tolemoine Disaster Recovery, LLC, a Level 1 Construction Manager, for the initial contract
not-to-exceed amount of $50,000,000 and a 3-year term for both repair and replacement
home construction work;

* To Thompson Construction Group Inc., a Level t Construction Manager, for the initial
contract notto-exceed amount of $50,000,000 and a 3-year term for both repair and
replacement home construction work;

604 Barbosa Avenue, Buiiding Juan C. Cordero Davila Rio Piedras, PR 00918 | P.O. Box 21385 San Juan, PR 00928-1345
T. [787) 274-2527 | www.vivienda.pr.gov
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To DSW Homes LLC, a Level 1 Construction Manager, for the initial contract not-to-exceed
amount of $50,000,000 and a 3-year term for both repair and replacement home
construction work;

To FR-BLDM LLC. a Level 1 Construction Manager, for the initial contract not-to-exceed
amount of $50,000,000 and a 3-year term for both repair and replacement home
construction work;

To Rebuilders PR, LLC, a Level 1 Consfruction Manager, for the inftial contract not-to-
exceed amount of $50,000,000 and a 3-year term for both repair and replacement home
censtruction work;

To ANG Construction, Inc., a Level 2 Construction Manager, for the initial contract not-to-
exceed amount of $15,000,000 and a 3-year term for both repair and replacement home
construction work to perform werk at the Municipdlities of Caguas, Gurabo, Juncos, Las
Piedras, and San Lorenzo;

To Yates-Bird LLC, a Level 1 Consiruction Manager, for the initial confract not-fo-exceed
amount of $50,000,000 and a 3-year term for both repair and replacement home
consfruction work;

To Carlbe Tecno, CRL, a Level 1 Construction Manager, for the initial confract not-to-
exceed amount of $50,000,000 and a 3-year term for both repair and replacement home
construction work;

To Custom Homes, Inc., a Level 2 Construction Manager, for the initial contract not-io-
exceed amount of $15,000,000 and a 3-year term for both repair and replacement home
construction work at the Municipalities of Caguas, Candvanas, Gurabe, Rio Grande, and
Vega Altg;

All contracts will be invoiced up to the ameounts awarded based on the Cost Proposals submitted
and terms and conditions of the Construction Manager Services. All awarded Proposers dare
responsive and responsible Proposers whose Proposals were advantageous to the PRDOH in terms
of price and other evaluation factors included in the RFP. The Bid Board Resolution is attached
hereto and made an integral part herein as Exhibit .

In response to the RFP the PRDOH recelved a total of thirty (30) Proposals. On May 13, 2019, the

PRDOH

received a letter from Pitime Construction Company, Inc. {Proposer No. 20} requesting the

immediate withdrawal of the proposal submitted in response to the RFP. Therefore, the PRDOH
was left with twenty-nine (29) Proposals for the RFP. A summary of the results of the technical
evaluation of each Proposal, as evaluated by the Evaluation Committee, Is shown in Table 1.

Table 1; Proposals Technical Evatuation Summary

Conceptual Design

Plan for
Submisslons Total .
Mandatory Gualifi- Work — Section 3 “Qualified
No. Proposer Name Req. calions Appreach Single-  Two-Story Compllan Technlcal Proposer”
Story 3- 3- ce Score
Bedroom Bedroom
1 Excel Coniraciors, LLC Pass 84.00 946.33 34.67 35.00 5.00 255,00 Yes
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Conceplual Design Plan for
No. Proposer Name Mu::;forv ?:'?;T; Ap‘g::: h SIngslfmls':\:?:-s tory ézfr:tl?ui TecT::::l'cI:al :,f?::f:rf
Story 3- 3- ce Score
Bedroom Bedroom
2 SLSCOLD Pass 88,46 73.67 33.67 34.67 3.00 233.47 Yes
3 lLemoine Disaster Recovery, LLC Pass 77.34 85.01 3433 33.00 433 234.01 Yes
4 Thompson Consiruction Group Inc. Pass 6634 89.34 35.00 36.00 5.00 234.48 Yes
5 DSW HomesLLC Pass 7267 90.98 38.00 36.33 500 242,98 Yes
5 FR-BLDM UC Pass 81.48 89.67 38.33 38.00 5.00 252,48 Yes
7 OSsAM Construction, Inc. Pass 88.46 87.67 33.67 34,00 0.00 244.00 Yes
8 Enviro-Tab, Inc. Pass 467.00 72.67 34,00 3667 3.00 215.34 No
¢ Piato Construction LLC Pass 7266 65,34 37.00 37.00 267 214.47 No
10 APTIM PR LLC Pass 73.67 9599 37.33 38.00 500 249.99 Yes
11 Desarrollos 3V, Inc. fail nfa n/a nfa n/a nfa n/a n/a
12 Rebuilders PR LLC Pass 81.00 81.34 38.67 37.33 5.00 241.34 Yes
13 Design Bulld LLC Pass 81.34 69.66 33.33 32,47 .67 219.67 No
14 Aireko Consiruciion Management Servicas LLC Pass 80.33 $5.00 3333 3247 500 244,33 Yes
15 ANG Consiruction, Inc. Pass 72.84 83.24 37.33 34.00 500 234.41 Yes
14 Yates-Bird LLC Pass 7435 9134 34.00 36.67 500 24334 Yes
17 North Construclion Group Inc. Fall nfa nfa n/fa nfa n/a nfa nfa
18 QIC Canstruction Group SE ] Paoss 79.00 4034 38.00 3700 2.00 214.34 No
19 Three O Conslruction SE Pass 80.67 £8.67 38.00 38.67 4.00 230.01 Yes
21 Venegos Construction, Com. Pass 84.46 94.567 40,33 40.00 5.00 284,88 Yes
22 4 Contractors Jv Pass 78.00 88.34 40.33 40.33 500 252.00 Yes
23 RV Engineering Group, Comp. Fall n/a nfa n/a n/a n/a nfa nfa
24 Caribe Tecno, CRL Pass 77.00 91.33 392.33 39.47 0.00 247.33 Yes
25 Seasons-CLUC Pass 7400 53.33 3700 38.00 0.00 204.33 No
24 WG Fiils Carlbbean, LLC Fall n/a n/a nfa nfa n/a nfa n/a
27 Custom Hames, Inc, Pass 7533 93.64 34.00 34.00 5.00 241.99 Yes
28 Maglez Engineering & Contraciors, Corp. Pass 66,67 5899 248.33 28.33 3.00 183.32 No
2% Burke Conshruction Group Inc. Fall n/a nfa n/a n/a nfa n/o n/a
30 Moderno Consfruciion Cormp. Pass 8046 77.99 33.67 35.47 4.33 212.32 No

A total of twenty-four (24) Proposers passed the Mandatory Requirements of the RFP and five (5)
Proposers failed them. Of the iwenty-four {24) that passed the Mandatory Requirements a total of
seventeen (17) obtained a technical score equal to or greater than 230 and were considered
"Quudlified” for the services, while seven (7} Proposers obtained scores below the 230 threshold
and were considered “Not Qudlified”,

For the seventeen (17} Proposers that were considered "Quadlified” the Evaluation Commitiee
evaluated Cost Proposals submitted and combined the technical and price aspects to obtain the
Proposals Weighted Scores as established in Section 8.4 of the RFP. A summary of the resulis is
shown in Table 2.
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Table 2: Weighted Scores of “Qualifled" Proposers {for Original Proposals)
Technical Cost Proposal
No. Proposer Name Weighted Wei;hied Total We]gzt:r:
Score! Score?3
1 £xcel Contractors, LLC 64.29% 24.28% 88.57%
2 SISCO LD 58.25% 27.00% 85.25%
3 Lemoine Disaster Recovery, LLC 59.24% 25.57% 84.82%
4 Thompson Consfruction Group Inc. 60.80% 30.00% $0.80%
5 DSW Homes LLC 62.51% 25.24% B7.75%
é FR-BLDM LLC 64.71% 0.00% 4.71%
7 OSSAM Construction, Inc. 57.82% 0.00% 57.82%
10 APTIM PR LC 64.04% 22.17% 86.21%
12 Rebuilders PR LLC 62.13% 0.00% $2.13%
14 Aireko Construction Management Services LLC 62.07% 10.52% 72.58%
15 ANG Construction, Inc. 60.66% 0.00% 50.66%
14 Yates-Bird LLC 62.36% 0.00% $2.36%
19 Three O Construciion SE 59.42% 0.00% 59.42%
21 Yenegas Consiruclion, Carp. &67.64% 13.67% 81.32%
22 4 Contractors JY 65.15% 0.00% 465.15%
24 Carbe Tecno, CRL 60.00% 0.00% 40.00%
27 Custom Homes, Inc, 61.46% 0.00% §1.46%

Based on the results of the Proposals evaluation and the provisions of Section 8.5 of the RFP the
Evaluation Comimittee recommended negotiations with all “Qudlified" Proposers in order for them
fo improve their Proposals ior PRDOH o obtain the best possible offers.

The Procurement Office, based on the recommendation of the Evaluation Committee, opened
negotiations with "Qudlified" Proposers. After completing negotiations, Table 3 presents overall
final Proposals Scoring and cost reasonableness of the revised Proposals.

Table 3: Welghted Scores of "Qualified” Proposers After Negofiations

Technical |, “%% okl Qualfesfor o
No. Proposer Name Weighted Weighted Welghted Award bleness
Score Score Score (Score>75%) Andlysis
1 Excel Confractors, LLC ) $4.29% 25.69% 89.98% Yes Too High
2 SISCO LD 58.25% 29.78% 88.037% Yes Reasonable
3 Lemoine Disaster Recovery, LLC 5¢,24% 28.57% 87.81% Yes Reasonable
4 Thompson Conshuction Group Inc. 40.80% 28.87% 89.67% Yes Reasonable
5 DSW HomeslLLC §2.51% 27.87% 90.38% Yes Reasonable

! Technicol Weighted Score includes the resulliing percentoges from the Qualifications, Work Approach, Conceptual
Design Submissions, and Section 3 Plan evaluotion by the Evaluation Commitiee. Refer to Section 8.4 of the RFP for the
farmula used fo fransiate technical points inlo thelr comesponding percentoges.

2 Cos! Proposal Weighed Score Includes the sum of the resulting percentages from the evaluation of single- ond two-story
2-bedroom, 3-bedroom, and 4-bedraom Replacement Homes. Refer ta Seclion 8.4 of the RFP for the farmula used o
tronslatle Replacemeni Home Cosl Proposals into their comesponding percentages.

2 As per Note 1 of Table 4 (Proposal Scaning) of the RFP o submission of Cost Proposals with hard / construction costs over
the RFP-established caps were given a score of zero (0).
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Technical Propi:;: Total Quallffes for :::;Lonu-
No. Proposer Name Welghted Weighted Award
Score Welghted Scare (Score>75%) bleness
Score Analysis
§ FR-BLDM LLC - 84.71% 28.79% 73.507% Yes Reasonable
7 OS5AM Consthuction, Inc. 57.82% 24.49% 82.31% Yes Too High
10 APTIM PRLLC 64.04% 24.93% 88.98% Yes Too High
12 Rebuilders PR LLC 62.13% 28.84% $0.977% Yes Reasonable
14 Aireko Construcion Mancgement Services LLC 62.07% 19.57% 8.44% Yes Too High
15 ANG Construction, Inc. 60.66% 27.37% 88.03% Yes Reasonable
16 Yates-Bird LLC . 42.38% 29.93% 92,29% Yes Reasoncble
19 Three O Construction SE 59.42% 5.00% 64.427% No Too High
21 Venegas Construction, Comp. 67 .64% 24,45% 92.0Y% Yes Too High
22 4 Contraciors IV 45.15% 2B01% 91.17% Yes Too High
24 Caribe Tecno, CRL 60,00% 29.81% 89.41% Yes Reasonchle
27 Cusiom Homes, Inc, 61.46% 28.07% 89.54% Yes Reasonable

Pursuant to Section 8.6 of the RFP *To be selecled for award Proposers need to acguire a weighted
score in their Proposats of seventy-five {75] or more”. Of the sevenieen {17) "Quadlifled Proposers”,
sixteen (16) qualify for an oward under provisions of Section 8.4 of fhe RFP, Of these sixteen {14)
Proposers, ten (10) submitted Replacement Home Cost Proposals which are considered of
reasohable cost for the services. All Proposers that submitted Replacement Home Cost Proposals
al reasonable costs fo PRDOH also accepted the termms and conditions of the Program Unit Price
List without exceptions. The PRDOH determined to issue awards to Proposers that {i) are
considered “Qualified” for the services, {ii) oblained Weighted Scores greater than or equal to
75%, {ili) submitted all Replacement Home Cost Proposails at reasonable cost to the PRDOH, and
{IV) accepted the terms and conditions of the Prograom Unit Price List without exceptions. Propasers
that comply with all criteria and their Consiruction Manager Level are:

® SLSCO LTD (PropoSer NO. 2} ... ieeeeieereceeseraeessensssessensssesessasmasss s sssasssssssssassssssas Level 1
» Lemoing Disaster Recovery, LLC (Proposer No, 3] ... incicninennnsssssnesssssnnee Level 1
»  Thompson Construction Group, Inc. (Proposer No, 4} ... eeivecssvensveesessianes Level 1
*  DSW Homes LEC {Proposer No. 8).......cecrcnncnncnns Sre T e bt e raraaeerianes Level 1
= FR-BLDM LLC (Proposer NO. 8) ... ccccrervnermrreeernneenes rerhsas st e et bt Level 1
= Rebuilders PR, LLC [Proposer No. 12] ... sesse e et evsssessseeenserenenee LEVE] 1
= ANG Construction, InC. {Proposer No. 18] ... snssesssssssssssnmmsanns Level 2
v Yates-Bird LLC (Proposer NO. T148)........ . ccnereeerennnnisenssnssrsnssssrsesssses Level 1
= Caribe Tecno, CRL (Proposet NO. 2d) ... e insassessserasamssssess sesssssans Level 1
= Custom Homes, INC. {PTOPOSEr NO. 27) ... irncmernsnsssssnismssss s ssssssasissssoae Level 2

Your fiim is one of the selected Proposers for the Construction Manager Services of the R3 Program.

The list of Proposers, which is altached hereto and made an integral part herein as Exhibit Il, details
the names, addresses, and contact information of all Proposers that submitted a Proposal in
response to the RFP.

Any person, panly or entity that considers itself having been odversely affected by an award
determination of the Bid Board made under the provisions of the CDBG-DR Marnual, may file o
petition for reconsideration with the PRDOH Bid Review Board (Request for Reconsideration) within
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20 days from the date on which a copy of the Aword Notice was duly nofified in accordance with
Section 3.19 of Act 38-2017, as amended, Uniform Administrative Procedure Act. Simultaneously,
with the filing of the Request for Reconsideration, said person, party or entity shall submit a copy
of the Request to all the parties in the procedure and to the PRDOH. The Review Board shall
consider the motion for reconsideration within thirty {30) calendar days from the date of filing
-thereof, which term the Review Board may extend once for just cause for an ddditiondl period of
fifteen {15) calendar days.

If the Review Board issues a decision on the motion for reconsideration, the term to file a request
for judicial review before the Court of Appeals will begin as of the date of deposit of a copy of
the comresponding notice with the U.S. Postal Service. lf the Review Board does not issue a decision
on the motion for reconsideration within the term allowed by law; the motion will be deemed
denied as of ight, and the term to file a request for judiciat review will begin to run as of the date
thereof, as provided in Section 3.1%9 of Act 38-2017.

An original and two copies of the motion for reconsideration shall be filed to the Secretary of the
Review Board, and a copy thereof shall be filed with the Bid Board.

Any Proposer that considers itself adversely affected by this Notice or the determination of the
Review Board on a request for reconsideration, may file a request for judicial review before the
Court of Appeals within twenty {20) calendar days from the date of deposit of the coresponding
nofice with the US. Postal Service, or within twenty {20) days from the date of expiration of the
term, hence deemed denied as of right, set forth in Section 4.2 of Act 38-2017.

This Award Notice does nof represent a contract or constitute a contractual relationship between
the PRDOH and your fim.

oSk

Williath & Rios aldonado, Esq.

. CC. Luz M. Acevedo-Pellot, PE, President of the Bid Board
Ms. Niurka E. Rivera-Rivera, Member of the Bid Board
Omar Figueroa-Vdazquez, Esq., Member of the Bid Board
Joel Ayala-Martinez, Esq., Member of the Bid Board
Mr. César Candelario-Candelario, Member of the Bid Board
Mrs. Luz S. Colon-Ortiz, Secretary of the Bid Board

1 hereby certify that ihis Notice of Award was delivered to all Proposers listed in Exhibit 1.

Receipt Number: :l’DOLl ASIO QD03 DDAd &40
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Bld Board Resolution
Date: September 9, 2019 Time: 1:37pm

The Bid Board of the Puerto Rico Department of Housing (the "Board") with quorum duly constituted,
pursuant Article Il, Section 1 {e) of the Regulation No. 9075 of February 26; 2019, on the Procuremient
Manual and Confractual Requirements for CDRG-DR ([Regulation 9075), upon evaluation of the
recommendation issued by the CDBG-DR Procurement Office regarding the process for the
Homeowner Repdir, Reconstruction, or Relocation Program Construction Managers under Request
for Proposal No. CDBG-DR-RFP-2018-0? ({the RFP-2018-09), including the Evaluation Committee
Report dated June 20, 2019, has decided to award the RFP-2018-09 1o (1) SLSCO LD, (2) Lemoine
Disuster Recovery, LLC, (3) Thompson Consfruction Group Inc., {(4) DSW Homes LLC, (5) FR-BLDM
LLC, {6) Rebuilders PR, LLC, (7) ANG Construction, Inc. » (8) Yates-Bird LLC , (9) Carlbe Tecno, CRL,
and (10) Custom Homes, iInc., ten (10] responsive and responsible Proposers whose Proposals are
the most advantageous to the Puerto Rico Depariment of Housing (PRDOH), in terms of price,
«qualitications, work approach, and designs seth forth in the RFP-2018-09. This award results in the
execution of the following agreemenits for the Homeowner Repair, Reconstruction, or Relocation
Program Construction Managers. under the Community Development Block Grant far Disaster
Recovery (CDBG-DR) program:

»  SLSCO LID for the amount of $50,000,000 and a 3-year term as Level 1 Construction Manager

* Lemolne Disaster Recovery, LLC for the amount of $50,000,000 and a 3-year term as Level 1
Construction Manager

» Thompson Construction Group Inc. for the amount of $50,000,000 and a 3-year term as Level
1 Consfruction Manager

» DSW Homes LLC for the amount of $50, 000 000 and < 3-year term as Level 1 Construction

Manager
* FR-BLDM LLC for the amount of $50,000,000 and a 3-year ferm as Level 1 Construction
Manager
- »  Rebullders PR, LLC for the amount of $50,000,000 and a 3-year tefrm as Level | Construction
Manager

» ANG Construction, Inc. for the amount of $15 000,000 and a 3-year term as Level 2
Construction Manager
»  Yates-Bird LLC for the amount of $50,000, 000 and a 3-year ferm as Level 1 Construction

Manager

» Carlbe Tecno, CRL for the amount of $50,000,000 and a 3-year term as Level 1 Construction
Manager

* Cusiom Homes, Inc. for the amount of $15,000,000 and a 3-year term as Level 2 Construction
Manager

The Puerto Rico Department of Housing (PRDOH) issued the RFP-2018-09 for Homeowner Repair,
Reconstruction, or Relocation Program Construction Managers under CDBG-DR. According to the
RFP, services include design, construction, and contract administration, to support the PRDORin the
implementation of the Home Repadir, Reconstruction, or Relocation Program (R3 Program). The
Construction Managers will aid the R3 Program ints goals of {a) retuming displaced households, {b)

606 Barbosa Avenue, Bullding Juan C. Cordera Dévila, Rio Pledras, PR.009181 P.O. Box 21365 5an Juan, PR 00928-1365 m
Tel: (787)274-2527 | www.vivienda.pr.gov P ]
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reconstructing housing to higher resiience standards, {c} revitalizing weak and aging housing stock,
and {d} moving households out of unsafe condHions. Construction Managers will be entities that
have the capaclly to invest considerable amounts of resources to design, repair, or build single-
family dwelling units within short periods of time.

The Notice for the RFP-2018-09 was published on November 14, 2018, thorugh the Registro Unico de
Subastas del Goblerno {RUS) and the CDBG-DR website. The RFP allowed Proposers to submit
Proposal for two (2] different levels of Construction Managers. Level 1 Construction Managers are
those with high financial capabilities which are able to perform work in large quanfities at any glven
fime and within o large area. Level 2 Construction Managers are those with moderate financial
capabllifies which are able to perform moderate quantities of work at any given fime and within
adjacent groups of municipdlities. On January 22, 2019 the PRDOH Procurement Office received
thirly (30} proposals from the following entifies:

Pro'?‘:ser Proposer Name level
1 Excel Contractors, LLC level |
2 SLISCO LD Level 1
3 temolne Disaster Recovery, U.C Level 1
4 Thompson Consfruction Group Inc. Level 1
5 DSW Homes LLC Level | )
é FR-BLDM LLC Level 1
7 OSSAM Consiruction, Inc. Lavel 2
8 Enviro-Tab, Inc. Level 2
? Filoto Construciion LLC Level 2
[} AFTIM PR LLC Level
1 Desarrolics 3V, Inc, Level 2
12 Rebulliders PR U.C Level 1
13 Design Build L.C tevel 2
14 Areko Construction Management Services LLC Lavel
15 ANG Construction, Inc. Level 2
16 Yoles-Bird LLC Level |
17 North Construcfion Group Inc. Level 2
18 CIC Construction Group SE Lavel 2
19 Three O Constuction SE Level 2
20 Pllire Construction Company, Ine.() level 2
27 Yenegos Construction, Corp, Level 1
22 4 Contractors J¥ Level 1
23. RY Engineeiing Group, Corp. Level 2
24 Carbe Tecno, CRL Level 1
25 Seasons-CL LLC Level 2
25 WG Pitls Caribbean, LLC Level 2
27 Custom Bomes, Inc, Level 2
28 Maglez Engineering 8. Contraciors, Comp, Level 2
29 Burke Construclion Group Inc. Level 1
30 Modemeo Construction Comp. Level |
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On May 13, 2019, the Procurement Qlffice received a letter from Fitirre Constructfion Company, Inc.
{Proposer No. 20) requesfing the immediate withdrawal of the proposal submitfed in response to the
RFP. Given the withdrawal, the PRDOH was lefi with twenty-nine {29) Proposals for the services.

The proposals were evaluated by an Bvaluafion Committea appointed by virfue of Administative
COrder No. 19-08 dated February 13, 2019, which superseded Administrative Order No. 18-54 daled
November 16, 2018. The Evaluation Committee performed an evaluation of the Proposals based
on the crlferia stated in the RFP. The following criteria were considered as part of the evaluation:

Table 1: Proposals Maximum Scoring as Established in $ection 8.4 of the RFP

Criteria - s Weug“ﬁ‘é’é
- Score

Mand ory Requiremenfs ISechoné M e _ ____Pass/fail n/
Quollﬁcoﬁom [Secﬂon 6.2) 100 Points 20%
Work Approach (Secﬂon 6.3} _ 100 Points 20%
-Beckoom Slnglesiory Model Home 45 Points 15%
3-Bedroom Two-Story Mode} Home 45 Points 15%
Maxlm m Technlcal Polnls 270 Polnis 70%
Slngle—sfory 2—Bedroom Model Hoime Proposed Max. Budget {Section 7.2) n/a 5%
Single-Story 3-Bedroom Modal Home Proposed Max. Budget {Seclion7.2) n/a 5%
Single-Siory 4-Bedroom Model Home Proposed Max. Budget {Section 7.2} n/a 5%
Two-Story 2-Bedroom Moda! Home Proposed Max. Budgel [Section 7.2) n/a 5%
Two-Story 3-Bedroom Model Home Proposed Max. Budget [Section 7.2) n/a 5%
Two-Story 4-Bedroom Model Home Proposed Max. Budget [Section 7.2) nfa 5%
Maximtm Cost Proposal Polnts nfa 30%
Tolal Scorlng 100%
Bonus Polnts for Seclion 3 Compllance Plan Submisslon (Seclion 3.8) 5 Points 5%

initlal evaluation considered the Mandatory Requirements of the Proposdls stated In Section 4.1 of
the RFP. Thase Proposers whose Proposals mef the Mandatory Requirements were evalucted for
Qualiflcations, Work Approach, and Conceptual Design Submissions to determine the "Qualified
Proposers” for the services. Given the evalualion and requirements for “Qualified Proposer”, the
Evaluation Commiitlee amived at the conclusion that five [5) Proposers falled the Mandatory
Requirements, seven {7} passed the Mandatory Requirements but were not considered “Quadlified”
for the services due to not complying with the 230-point minimum threshold, and seventeen [17)
were "Qudlified” for the services,

Proposers that failed the Mandatory Requirements were the following:

= Desarmollos 3V, Inc. (Proposer No, 11): This Proposer failed to comply with the Fnancial
Requirements of the RFP for a Level 2 Construction Manager. Pursuant ko the PRDOH
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financial consultant Kreston PR, LLC's report dated May 14, 201¢ the Proposer obtained
score of 66.61% in its Financial Capacity Evaluation.

* North Construction Group, Inc. (Propeser No. 17): This Proposer falisd to comply with the
Financlal Requirements of the RFP for a Level 2 Construction Manager. Proposer obtained a
score of 59.44% on its Financial Capacity Evaluation,.

= RV Englneerlng Group, Comp. (Proposer No. 23): According fo the Evaluation Commitiea
Report this Proposer falled io comply with the Bid Bond requirements of the RFP. Ao, the
Proposer failed to submit a Cost Proposal for the single-level 3-bedroom model home and
Conceptual Design Submission for the two-level 3-bedroom model home.

= WG Piis Caribbean, LLC (Proposer No, 28): This Proposer falled to comply with the Financial
Requirements of the RFP for a Level 2 Construction Manager. Proposer obtained a score of
41.85% on lis Financial Capacity Evaluation. Also, the Proposer falled fo comply with the Bid
Bond requiremenls of the RFP.

= Burke Canstruction Group, Inc. (Proposer No. 29): This Proposer failed o comply with the
Financial Requirements of the RFP for a Level 1 Consiruction Manager. Proposer obtained a
score of 67.17% on its Financial Capacity Evaluation,

Tha following seven {7} Proposers passed the Mandatory Requirements but falled fo obtain 230
peints in theilr technical evaluafion and therefore are not considered "Qualified" for the services:

»  Enviro-Tab, Inc. {Level 2} {215.34 Points):

Maximum Score
Criteria Polnts
qudqtory Requlremenis {Seciion 4.1) _ Pass/Fall Pass

100 Points 46700 Polnts
100 Po[nfs 72.67 Poinis

Concepfuc:l Design Submissions [Secflon 4.4} 90 Polnis 7267 Pom’rs
Bonus Points for Section 3 Compliance Plan Submission [Section 3.8) 5 Points 3 Points
Total Technical Points 290 Polnis 215.34 Palnts

= Piloto Consfruction, LLC {Level 2) (214.47 Poih’rs):

Criferla Mux;r:m Score

Mndatory Requirements (Sectlon &.1) Pass/Fadll Pass

72,46 Poinis
_ 65 34 Pomfs

100 Polnts

Concepiucl Desugn Submlssions (Secﬂon 6 4)
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Maxtmum ore
Criterlas Polnis j
Bonus Points for Secllon 3 Compliance Plan Submission {Section 3.8) 5 Poinls 2.67 Points
Totad Technical Poinls 290 Polnls 214.67 Polints

= Design Build, LLC {Level 2) (219.467 Peoints):

Maxdmum Score
Cilterta Polnts
Mandalory Requirements {SecHo . ' Pss/Fail Peus
Quuﬁﬁccrllons {Section 6.2) 100 Points 81.34 Points

Work Approcch [Secﬂon 63) 100 Points 49.66 Points

L EE_L_ T .1?1?-3‘“1 : SR Hosu il A P &
Concepfual Design Submissions {Section 6.4) 20 Points 446,00 Points
Bonus Polnis for Section 3 Compliance Plan Submission (Section 3.8) 5 Points 2.67 Polnts
Tokal Technlcdl Polnts . 270 Polnls 219.67 Points

v CIC Construction Group, SE {Level 2) {214.34 Poinis):

Naximum _ Score
Citterta Polnls
Mandqtory Reqdremenis [Secﬂon 6 1} ] Pass/Fail qss
Qualiﬂcai[ons (Sechon 6.2] 100 Points . 79.00 Points

WOrk Approach lS.echon 6 3} _ 100 Pour'ﬁs 60.34 Points

Conceptual Deslgn Submissaons (Sechon 6 4) ) 90 Fo[nls 75.00 Poinis
Bonus Poinis for Section 3 Compllance Plan Submission [Section 3.8) 5 Polnils 2,00 Points
Tolal Yechnlcal Polnts 2%0 Points 214.34 Polnts

»  Seasons-CL, LLC (Level 2) (204.33 Points):

Criterla Maximum Score
Poinis

Mcndatory Requlrements (Section 6.1) ] Pass/Fal Pass

Quthlcaﬂons {Secilon 6.2) _ 100 Points 7600 Polnts

Work Approach {Secﬂon 6.3} 100 Points 53.33 Points

Concepiual Deslgn Subn'nsslons {Seciion &.4) 20 Points 75.00 Points

8onus Points for Seclion 3 Compliance Plan Submission (Section 3.8) 5 Poinis 0.00 Points

Total Technical Poinils 290 Polnts 204.33 Points
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»  Maglez Engineering & Conirmctors, Corp. (Level 2) (183,32 Poinis):

Maximum Score

Crlterla Polnts
Mcndutory Reqwremenis (Seciion é, I) - - Pass/Fall Pass
Qudlifications {Sacﬁon 6.2) 100 Polnts 66.67 Polnls
WOrk Approach {Secﬂon 6 3) _ 100 Poinis 58,99 Points
Concepluql Deﬁgn Submisslons [Sech'on 6.4} 20 Points 54,66 Points
Bonus Polnts for Section 3 Compliance Plan Submission {Section 3.8) . 5Points 3.00 Points
Total Yechnleod Polnis 290 Polnls 183.32 Polnis

= Modemo Consiruction Corp. [Level 1} (212.32 Points):

Maximum Score

Criteda Polnis
Mcndaiory Requremenls ISecﬂon 6.1) ] . _ 7 Pass/Falf Pass
Quqﬁﬂcaﬂons (Secﬂon 6.2) - 100 Points 40.66 Points
Work Approclch (Sechon 6 3) 100 Poinds 77.99 Polnts
Concaptual Deslgn Subrrnsmons (Sechon 6.4) - 920 Puinls 69.34 Polnls
Bonus Points for Seclion 3 Compliance Plan Submission {Section 3.8 5 Painis 4.33 Poinis
Tolal Technlcal Polnfs 290 Points 212,32 Poinds

A summary of the results of the mandatory and technical evaluation of each Proposal is shown in
Table 2 below:

Table 2: Proposals Evaluation Summary

No. Proposer Rg‘;";?:::h Te:;l;l;al Qualified
1 Excel Confractors, LLC Pass 25500 YES
2 SISCOLID Pass 233,67 YES
3  Lemoine Disaster Recovery, LLC Pass 23401 YES
4  Thompson Construciion Group Inc. . Pass 234.48 YES
§ DSWHomes LLC . Pass 242.98 YES
& FR-BLDMLC Pass 252.68 YES
7 OSSAM Construction, Inc. Pass 244.00 YES
8 Enviro-Tab, inc. Petss 215.34 NO
¥  Pilolo Construclion LLC Pass 214.67 NO
10 APTIMPRLLC Pass 249.99 YES
11 Desarollos 3V, inc. Fail N/A N/A
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No. Proposer Rm;]u?ri‘:;?a%s Te:‘?lrl:l;ul Gualified
12 Rebuilders PR LC Pass 24134 YES
13 Design Bulld LLC Pass 219.67 NO
14 Alreko Construction Management Services LLC Pass 24633 YES
15 ANG Construciion, inc. Pass 234.41 YES
16 YalesBird LLC Pass 243.34 Y&s
17 North Comstruciion Group Inc. Fail N/A N/A
18 CIC Construction Group SE Pass 21634 NO
19 Three O Conshruciion SE Pass 23001 YES
21  Venegas Construction, Corp. Pass 244.86 YES
22 4 Contraciors JV Pass 25200 YES
23 RV Englneering Group, Comp. Fail N/A N/A
24 Carbe Tecno, CRL Pass 24733 YES
25 Seasons-CLLLC Pass 204.33 NO
26 WG Pitts Carlbbean, LLC Fail N/A NfA
27 Custorn Homes, Inc, Pass 241.99 YES
28 Maglex Engineering & Conlractors, Comp. Pass 183.32 NG
2% Burke Consiruction Group Inc. Fail N/A N/A
30 Modemo Construction Corp. Pass 212.32 NO

Proposers that were deemed "Quallfied" for the services and thelr respective levels of Construction
Manager applied for were the following:

= Excel Confractors, LLC {Proposer No. 1) ..., " rrstvarsivasneens Level 1
= SLSCOLID (Proposer No. 2) ., pore sremrrnee LEYVE]
* Lemolne Disaster Recovery, L1C (Proposer No. 3) ............................ T— PV |
* Thompson Consiruction Group Inc. {Proposer No. 4) Level 1
*  DSW Homes LLC (Proposer NO. 5) .....vieaimueaimienssessemsresssnssssnsasessssssaneses Leve! 1
*  FR-BLDM LLC {Proposer NO, 8) ..umcimmammsssnsrrsisrsmrarmsrsmsersmassssmsmnmnassssssser Level 1
»  O3SAM Conshtiuction, Inc. {(Proposer No, 7].... Level 2
1 APTIM PR LLC (Proposer No. 10}.coses T SRT— T
»  Rebullders PR LLC (Proposer No. 12)uimiseosesrissrmsserrssssssnsmsass Level 1
»  Alreko Construction Management Servlces Ll.C (Proposer No. M) sessrasearss h@VE] T
% ANG Canstructlan, Inc (Proposer Ne. 15). coeue.n. Irabtasetarass st vn s RS Rt n e ta SaeaRbeen Level 2
= Yates-Bird LLC (Proposer No. 156} v level 1
» Three C Construction SE (Proposer No. 19).. . ccrrerrmmensenssssssisssssssssonssrassass level 2
= Venegas Construction, Corp. {Proposer No. 21).... — -7
= 4 Conlractors JV [Proposer NO. 22) ......cuummsisstsmisresrierssmmmesesaepmsssemsmsrserevessesss Level 1
= Carlbe Tecno, CRL (Proposer No, 24)......cemssicorirsenimmrmmimtsrsassrsresssenassmens Level 1
= Custormn Homes, Inc. (Proposer No. 27) ......ocueireesniesemmmsssisssssssssssssserens Level 2

Subsequentty, the Cost Proposals from the "Qualified Proposers” were evaluated. The submission
consisfed of two {2} types of Cost Proposals. The first was o line item pricing proposal for repatr,
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demoilifion, and abatement work fo be perfomed ot participating dwellings of the R3 Progra

The second was composed of lump sum pricing for design, permitfing, and consiruction works for

the construction of new single-family dwellings fo replace those desmed substanfially damaged by
the R3 Program. For this component of the Cost Proposal, Proposars had to submit six (6} Cost Forms
fo cover single- and two-story 2-bedroom, 3-bedroom, and 4-bedroom Replacement Homes. Also,
the RFP established constuction / hard cost caps for the Model Homes. The caps established were
$108,000 for single- and two-story 2-bedroom Replacement Homes, $120,000 for single- and iwo-
story 3-bedroom Replacement Homes, and 3$132,000 for single- and iwo-sfory 4-bedroom
Replacement Homes.

After evaluating the Cost Proposdls of the "Qudiified Proposers”, the Evaluation Committee
combined the techrical and cost aspects to attain the weighted score of the Proposals as per
Seclion 8.4 of the RFP. Table 3 presents the conclusions of the Evadluation Committee after
complefing their evaluation of the Proposals.

Table 3: Tolal Welghed Scores of “Quallfled Proposers”

Technical Cosi Proposal Tolal Quallfies for
No. Proposer Name Weighted Welghted Welghted  Award
Score! Score? Score [Score>75%)
1 Excel Coniraciors, LLC 64.29% 24.28% 80.57% Yes
2 SLSCOLID SB25% 27.00% 85.25% Yes
3 Lemoine Disaster Recovery, LLC 59.24% 25.57% 84.82% Yes
4 Thompson Construction Group inc. 40.80% 30.00% 20.80% Yes
5 DSW Homes LLC 6251% 25.24% 87.75% Yes
& FR-BLDM LLC 64.71% 0.00% $4.71% No
7 OSSAM Consfruction, Inc. 57.82% 0.00% 57.82% No
10 APTIM PR LLC 64,04% 2,17% 84.21% Yes
12 Rebullders FRLLC 62.13% 0.00% §2.13% No
14 Alreko Construction Management Services LLC 62.07% 10.52% 72.58% Ne
15 ANG Construction, Inc. &0.66% 0.00% 40,846% Ne
16 Yates-Bird LLC 462.36% 0.00% $2.36% No
1% Three O Construction SE 59.42% 0.00% 59.42% No
21 Venegas Consiruction, Corp. 67.64% 13.67% 81.32% Yes
22 4 Contraciors IV 65.15% 0.00% 65.15% No
24 Carlbe Tecno, CRL S0.00% 0.00% §0.00% No
27 Custom Homes, Inc, 61.46% 0.00% 81.46% No

According to the Evalualtion Committee, seven (7) Proposers qualified for an award under Seclion
8.4 of e RFP [i.e. those with a weighted score of 75% or more) and ten {10) Proposers submitted
Replacement Homes with construction / hard costs over the RFP-esiablished caps and did not
qualify. Given this fact and based on the provisions of Section 8.5 of the RFF, the Evaluation
Commitiee recommended opening negotiations with all "Quallfied Proposers” to improve their

1 Technicol Welghled Score includes the resuiling parcertages from the Qualificallons, Work Approach, Conceplual Dasign
Submilsslons, and Secfion 3 Plan evaksation by the Evaluation Committee. Refer to Section 8.4 of the RFP for the formuia used
te fransiate technical poinis Into thelr comesponding percentages,

£ Cost Proposal Welghed Score Includes the sum of the resulling percentages korn the evaluatlon of single- and two-story 2-
bedroom, 3-bedroom,-and 4-bedroom Repliacement Homes. Refer to Section 8.4 of the RFP tor the formulo used to transtate
Replacement Home Cost Proposals Info thelr comesponding perceniages.

¥ According fo Nole 1 of Table 4 of the RFP, Cost Proposals thal were over the RfP-established caps for constuction / hard
cuosls were given a score of zero percent {0%) when scoring.
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Proposals in order for PRDOH to obtain the best possible offers. The Evaluation Committee also
recommended the standardization of line item pricing for the Program through the negotiation
process, as not having standardized line item pricing would create burden on the PRDCH’s
administration of the R3 Program and may atso result in unfalr and unbadlanced freatment to

appllcants.

On June 17, 2019, the Procurement Office nolified the Contracting Office, Femando A. Gil-Ensefiat,
Esq.. about the recommendation to negotiate with "Quadlified Proposers”. On June 18, 2019, the
Contracting Officer authorized the Procurement Office to conduct and coordinate the negotiations
in accordance with the provisions included in Regulafion No, $075.

Aferwards, on June 21, 2019, the Procurement Office sent a letler to all "Qualified Proposers™ in
order to request Proposers 1o revise their Cost Proposals. These revised Cost Proposals would be
considerad the Proposers' best and final offer (BAFO), however, the PRDOH reserved the right to
conduct ofher rounds of negofiations.

With these letters the Procurement Oflice also informed Proposers of the following changes to the
RFP's requirements:

Elimination of Buy American Act Requirements;

Standardization of Unit Price List :

Standardization of overhead and profit percentages;

Addition of Minimum Archifectural and Design Standards; and
Addition of Temporary Relocation Payments 1o Program Applicants,

* & 4 o a2

Clarification meetings were held on June 28, 2019 and afterwards, on July 2, 2019, the Procurement
Office sent a communication modifying requirements of the RFP as part of the negotiafion process.
These additional modifications were to be considered by "Quadiified Proposers” for the submission of
their BAFOs. Among the changes informed 1o the Proposers were the folowing:

= The period of perfomance for the design and permitiing work was eliminated from the RFP
In resporse to concerns from Proposers regarding delays in the petmitiing process by
govemmental agencies. The Scope of Work, as amended, defined the design and
permnitting period of performance as beginning on the day of the pre-conshuction
conference and ending upon acqubsition of the demdlition or construction permit, or upon
thirty {30) calendar days from the pre-construction conference had elapsed, whichever is
less.

» The period of performance for repdir works was extended from forly-five {45} to sixty (60}
days, and the petiod of performance for replacement home consfruction from one hundred
and twenty {120} days fo one hundred and eighty (180) days. These performance periods
were also defined as beglnning upon acquisiion of the Construction Permit Notice
("Notificaciéon de Penmiso de Constuccion”) and ending upon acquisifion of the
Occupancy Pemmit ["Permiso de Uso"). This was done in response fo concerrs from the
mdajority of Proposers regarding the periods of performance,

= Liquidated damages for services were reduced to one hundred dollars {$100) per day of
delay In the timeframes of performance for all fypes of work, This was done in response to
concerns from the majority of Proposers regarding the onerous liquidated damages when
considering multiple assignments while under contract with PRDOH,

= Minimum Architectural and Design Standards were modified based on input from Proposers
during the clarfication meeiings the questions and requests for clariflcations received.

¢
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» Replacement Home specific requirements were modified to (i} eliminate the water cistem,
(i) eliminate the carport roof requirements, and (iil} eliminate the requirement for rcof
waterproofing (unless required to comply with a Green Building Standard).

» Soft Cost and Hard Costs definitions were modified to {i) include insurance costs as soft costs
of the replacement homes, (i) exclude from the hard costs the payment of Municipal
Patents and Construction Taxes,.and {iii} define "nomal” utllity connection conditions.

®  Program Unit Price List was modifled to {i) Increase the overthead percentage offered to
Proposers from 15% to 20%, {li) include additional Ine items for Asbestos and Lead
Remediation Pemitfing, {li} include an additional line item for Asbestos and Lead
Remediation Mobilization, and [iv) modily line item pricing to consider the provisions of
Executive Order No, 2018-033 regarding the increase in minimum wage for construction
workers In Puerto RicoA,

* Clarification on applicability of the provisions of the Davis-Bacon Act to the Programs. ;

On July 2. 2019, the Procurement Office received the BAFOs from all "Quailifled Proposers”. From the
evdluation of the responses to the BAFOs, It was concluded that ten {10) Proposers accepted the
terms and conditions of the Program Unit Price List while seven {7) conditioned the acceptance. In
addition, Proposers submlitfed Soft Costs for Replacement Homes that were considered foo high
and only five (5) Proposers submitted Hard Costs for all six {6) Replacement Homes within the RFP-
established caps. '

In Memorandum dated August 1, 2019, Home, LLP recommended an increass for hard /
construction costs as shown in the following Table 4:

Table 4: Revised Conshruction / Hard Cost Caps for the RFP

Uni} Size Single-Story Two-Story
2-Bedroom $145,000 $140,000
3-Bedroom $170,000 $185,000
4-Bedroom $185,000 $205,000

The Independent Cost Estimate was revised on August 8, 2019 fo consider the incredase in
construction / hard cost caps as well as new definitions of Soft and Hard Costs.

On August 8, 2019, the Procurement Office sent a letter to cll "Quaiified Proposers™ In order to
request a second BAFO and informed Proposers of certain changes to the RFP's requirements, such
as, the Hard Cost and Soft Costs, the Program Unit Price Lisl, the Minimum Architectural and Design
Standards, the Scope of Work related to the Lead-Based Paint abatement works, and an additional
panalty was added for falled milestone inspections.

% To consider the providons of Execuiive Order No. 2018-033 the labor component of ine Hem pricing quoted with Bullding
Conshyciion Costs with RS Means Data. £d, 77 [2019] was muliiplled by a factor of 1.8. Ths ks the resuliing facior when
conskdering an increcsse In rminimum wage from $8.25 to $15.00. Reler 1o Construciion Works Seclion of Exhiblt O-1 (Program
Unli Price List) as amended on July 2, 2019.

5 Generaly, Davis-Bacon applies to contraclors and subcontractors parfonming on federally funded or assisted contracts in
excess of $2.000 for the consiruction, alleralion, or repair {including palnling and decorating) of public bulldings or public
works. Davis-Bacon also applles fo residenilal construciion which conslsts of projects involving the construction, alteralion, or
repair of elght or more separale, contiguous single-family houses operated by a single enlify as a single projact or elght or
more unlls ih a single stuciure, In the case of the R3 Program, Davis-Bacon requirements moy not be ilggered, since the
Program Is Imlted lo single-family rehabiitation/recanstruciion.
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On August 14, 2019, the Procurement Cffice received the second BAFQ from all "Qualifled
Proposers”. From the seventeen (17} "Quadlified Proposers”, two [2] Proposers {OSSAM Construction,
Inc. and APTiM PR, LLC) conditioned the acceptance of the Program Unit Price List.

The Procurement Office and ifs Technlcal Assistants analyzed the Replacement Home Cost
Proposals and established reasonable cost, For this analysis the average deviation between tha
Cost Proposals and the PRDOH's ICE was considered. This amount was then added to the total
devslopment cost of the Replacement Home {i.e. soff cost + hard cost) in the PRDOH's ICE 1o obtain
the maximum amount that can be considered reasonable for the Cost Proposals submitted {the
Maximum Reasonable Cost). Table & shows the results of the calculation for alf Replacement Homes.

Table 5: Summary of Calculation of Maximum Reasonable Costs for Repiocement Homes

Soft + Hard Maximum

Replacement Home Soft Costs ICE Hard Costs ICE CostICE Avg DIf, In Cost Reasoncble
[A] (Bl |ceass] [p] ~ Cost

[E=CH+D]

inge—Sfory 2-Bedroom $32,198 $145,000 $177,198 $21.189 5198,383
Two-Siory 2-Bedroom $34,948 $140,000 5194,948 $20,444 5215412
Single-Story 3-Bsdroom $34,488 $170,000 $206,488 $18,745 $225,253
Two-Story 3-Bedroom $38,483 $185,000 $223,483 $21,196 244,879
Single-Story 4-Bedroom $38,583 $185,000 $223,683 " $02,197 $245,880
Two-Story 4 Bedrcom $42,020 $205,000 $247,020 $19,637 5244,657

Finclly, the Cost Propasals submitted were compared with the cdiculated Maxdimum Reasonable
Cost. Replacement Homes with fotal development costs (i.e. soft cost + hard cost) under the
Maximum Regasonable Cost are considered reasonable for the services; those that are over are
considered too high,

with this Maximum Reasonable Cost established the Procurement Office and lis Technical Assistants
concluded that alt six {8} Replacement Home Cost Proposals from the following Proposers are
reasonable for the services:

SLSCO LD {Proposer No, 2)

Lemolne Disaster Recovery, LLC {Froposer No, 3}

Thompson Construction Group, Inc. (Proposer No. 4)

DSW Homes LLC {Proposer No. 5)

FR-BLDM LLC [Proposer No. §)

Rebuilders PR, LLC [Proposer No. 12)

ANG Construction, Inc. {Proposer No. 15)

Yates-8ird LLC (Proposer No. 14)

Caribe Tecno, CRL (Proposer No, 24}

Custom Homes, Inc. (Propoeser No, 27)

The Procurement Office and ifs Technical Assistants also concluded that all six (6} Replacement
Home Cost Proposals from the following Proposers are too high for the services:

Exce! Contractors, LLC [Proposer No. 1}

OSSAM Construction, Inc. (Proposer No. 7)

APTIM PR LL.C (Proposer No. 10)

Airgko Consfruction Management Services, LLC (Proposer No. 14)

Venegas Construction, Corp. [Proposer No. 21)
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Finally, the Procurement Office and lis Technical Assistants concluded:

= That 4 Coniraciors JV {Proposer Ne. 22) submitted three {3} of the Replacement Home Cost

Proposal ot high cost when considered with the maximum reasonable cost established.

* ThatThree O. Conskuction SE (Proposer No. 19) submitted two (2) of the Replacement Home

Cost Proposal at high cost when consldered with the maximum reasonable cost established,
Also, five (5} Replacement Home Costs Proposals were submitted over the construction /
hard cost caps.

Table é presents the final weighted score of the "Qualified Proposers” as per Section 8.4 of the RFP
and the conclusion regarding cost reasonableness:

Table §: Final Welighted Scores of "Qualliled Froposers”

Cost
Technical Tolal Gualffles for
No. Proposer Nome . Welghted Jggm Welghled  Award :Ie:_'s:;u'

Score Score $core (Score>75%) Andlysls

Cost

1 Excel Confractors, LLC 64.29% 25.69% 85.98% Yes Too High

2 SLSCOLID 58.25% 29.78% 88.03% Yes Reasonable
3 Lemolnae Disaster Recovery, LLC 59.24% 28.57% 87.81% Yes Reasonable
4 Thompson Constiucflon Group inc. 40.80% 28.87% B9.67% Yes Reasonable
5 DSW HomesLLC 62.51% 27.87% y0.38% Yes Reasonable
& FRBLOMILC 64.71% 28.79% y3.50% Yes Reasonable
7 OSSAM Construclion, Inc, 57.82% 2449% 82.31% Yes Too High

10 APTIMPRILC 64.04% 24.93% 88.95% Yes Too H_Igh

12 Rebuilders PRLLC 62.13% 28.84% $0.97% Yes Reasonable
14 Airsko Construction Management Services LLC 4207% 19.57% B1.64% Yes Too High

15 ANG Consiruciion, Inc. 80.66% 27.37% B8.03% Yes Reasonable
Té6 Yales-Bid LLC $2.38% 2.93% 9229% Yes Reasonable
1¢ Three O Construction SE 59.42% 5.00% $4.42% No Too High
21 Venegas Consiruclion, Corp. 7.64%  2445% 92.09% Yes Tao High
22 4 Confrachors JV ‘ 65.15% 2601% 1.17% Yes Too RHigh
24 Carlbe Tecno, CRL 40.00% 2.481% 2%.61% Yes Reasonable
27 Custom Homes, Inc, 61.46% 2807% BY.54% Yes Reasongble

The Procurement Office recommended issuance of awards 1o Propossrs that (I) are considered
"Quadlified” for the services, (li} oblained Weighted Scores greater than or equal to 75%, (i)
submitted all Replacement Home Cost Proposals at reasonable cost to the PRDOH, and {iv)
accepted the ierms and conditions of the Program Unt Price List without exceptions. Proposers that
complied with all criteria and thelr Consiruction Manager Level are:

* SLSCO LD [Proposer No. 2) ......... T———— X -7 |
* lemoine Disasier Recovery, LLC {Proposer No. 3) ... N FN—— - I |
*  Thompson Construction Group, INC. (Proposer No. 4] ... Level 1
*  DSW Homes LLC {Proposer NO. 5] ... smessseresssssssesses LBVEL 1
*  FR-BLDM LLC [Proposer NO., 8} cuacumimimimmnmiomone s seses s LBVEI 1
»  Rebuilders PR, LLC [Proposer No. 12) ..oiceeieiessiesrssressssessraserssssesssemnean LEVE] T
*  ANG Construction, INC. (Proposer No, 15) ......ccwmimeismmssmsismseaae. LEVEl 2
*  YatesBird LLC (Proposer NO. 16)......cvmrnmmmssusimsiesessecsssmseae L8VEL 1
» Carbe Tecno, CRL {Proposer No, 24] ......cceieeecene sersmresmsisisssisseanees LOVE] 1
»  Custom Homes, INC. (Proposer NO. 27) ... mermmeremeessssrssmssesmensesasssesssonne. LEOVE] 2
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The Procurement Office recommended Inttial confract awards in the amounts of $50,000,000 to
Level 1 Constiuction Managers and $15.000,000 to Level 2 Construction Managers.

Givan the above, the awards would result in the following contracts;

= Aninitial contract in the amount of $50,000,000 and a 3-year term for Conshruction Manager
Services to SLSCO LID for both repdir and replacement home construction work, a Level 1
Consiruclion Manager qudlified to perform work in afl of Puerto Rico.

»  Aninitial contract in the amount of $50,000,000 and a 3-year ferm for Construction Manager
Services to Lemoine Disaster Recovery, LLC for both repair and replacement home
construction work, a Level 1 Construction Manager quadlified to perform work in ali of Fuerto
Rico.

An initial contract in the amount of $50,000,000 and a 3-year term for Construction Manager

Services to Thompson Conshucilon Group Inc. for both repair and replacement home
construction work, a Lavel 1 Construction Manager qudlified to perform work in all of Puerio
Rico.

Aninifial contract in the amount of $50,000,000 and a 3-year term for Construction Manager
Services to DSW Homes LLC for both repair and replacement home construction work, a
Level 1 Construction Manager qudilified to petform work in all of Puerto Rico.

Aninifia! contractin the amount of $30,000,000 and a 3-year term for Construction Manager
Services to FR-BLBM LLC for both repair and replacement home construction work, a Level 1
Construction Manager qudilified to perform work In all of Puerto Rico.

«  Aninifial contractin the amount of $50,000,000 and a 3-year term for Construction Manager

Services to Rebullders PR, LLC for both repair and replacement home construction work, a

Level 1 Construction Manager qualified o perform work in all of Puerto Rico, _

An inifial contract in the amount of $15,000,000 and a 3-year term for Consiruction Manager

Services to ANG Construction, Inc. for both repair and replacement home construction work,

a Level 2 Consthruction Manager quadlified to perform woik in the Municipdiities of Caguas,

Gurabo, Juncos, Las Fiedras, and San Lorenzo.

An intfial contractin the amount of $50,000,000 and a 3-year term for Construction Manager

Services to Yates-Bird LLC for both repair and replacement home construction work, a Level

1 Constructlon Manager quaiified to perform work in all of Puertfo Rico.

= Aninitial confract in the amount of $50,000,00C and a 3-year term for Consiruction Manager
Services to Carlbe Tecno, CRL for both repair and replacement home construction work,
Level 1 Construction Manager qualified to petform work in all of Puerio Rico.

* Annitial coniract in the amount of $15,000.000 and a 3-year term for Construction Manager
Services to Custom Homes, Inc. for both repdir and replacement home construction work, a
Level 2 Construcfion Manager quadiified to petform work In the Municipdiities of Caguas,
Canévanas, Gurabe, Rio Grande, and Vega Alfa.

The Bld Board Resolution shall be notified to dll persons or legal entittes who submitted Proposals in
response to the RFP-2018-09. The Award Notice shall indicate that any pefson, party or entity that
considers itself having been adversely affected by an award determination of the Bid Board made
under the provisions of the Regulation 9075, may file a petition for reconsiderafion with the Bid
Review Board {Request for Reconsideration) within 20 days from the date on which a copy of the
Award Notfice was duly nofified in accordance with Section 3.19 of Act 382017, Uniform
Administrative Procedures Act of the Government of Puerto Rico. Simultaneously, with the filing of
the Request for Reconsider00ation, said person, parly or entity shall submit a copy of the Request fo
al the parties in the procedure and to the Puerfo Rico Depariment of Housing {FRDOH).
Altemndtively, a petition for review may be filed before the Court of Appedls of Puerto Rico.
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The mere presentation of a Request for Reconsideration will not have the effect of halfing th
contested award. The Bid Review Board may or may not consider the Request for Reconsideration.
The terms in relation to this action or lack of action, as well as its Judicial review, if any, shall be those
established in Act 38-2017, supra,

Signed by:

Luz M. Acevedo Pellot, P.E
Chairman

Ms. Niurka E, Rivera Rivera

Mr. Omarr figueroa Vézquez, Esq.

Mr. Joe!l Ayala Martlnez, Esq.

Mr. César Candelario Candelario

CERTIFICATION: | hereby certify that | have delivered the original of the Resolution to Wiliam G, Rios
Maldonado, Esq., Procurement Director under CDBG-DR, on this 10 of September, 2019.

. emate Secretary, Bid Board
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No. Proposer Name Address Telephone

1 Excel Confractors, LLC Brad Roberts 225.715.4344
Yice President
Excel Confractors, LLC
844! United Plaza Bivd
Bafon Rouge, LA 70809
broberts@excelusa.com

2 SLSCO LD William Sullivan (713) 880-8411
Principal
SISCO LD
PO Box 131486
Houston, TX 77219
wiulivgn@slsico.com

3 Lemoine Disaster Recover, LLC William 7. Rachal
Vice President 337-8946-7720
Lemoine Disaster Recovery, LLC
214 Jefferson Street
Suite 200
Lafayetfe, LA 70501
wilrachal@emolnecompany.com

4 Thompson Consiruction Group Christopher C. Hutto 803-773-8005

Inc. CFO

Thompson Construction Group Inc.
100 Nort Main Streei
Sumter, SC 29150
chutto@thompsonind.com

5§ DSW Homes LLC James Shumer 770-519-2357
CEO
DSW Homes LLC
502 20th Street
Galverston, TX 77550
fim.schumer@dswhomes.com

6 FR-BLDM LLC Angel A. Fullana-Ofivencia 787-753-7010
President
FR-BLDM LLC
PO Box 9932
San Juan, PR 00708-9932
info@Ifrca.net

7  OSSAM Construction, Inc. Francisco J. Massé 787-272-6404
Yige President
O55AM Construction, Inc.
502 Roosevelt St
Urb. La Cumbre
San Juan, PR 00926

info@ossam.net

4604 Barbosa Avenue, Bullding Juan C. Cordero Ddévila, Rlo Piedras, PR 009181 P,O, Box 21345 San Juan, PR 00928-1345 @
Tel: (787)274-2527 | www.vivienda.pr.goy Nl
OUSING




Request for Proposals No. CDBG-DR-RFP-2018-09
Consfruction Managers

Page 2

Enviro-Tab, Inc,

José D. Rivera Fuentes
President

Enviro-Tab, Inc.

HC-72 BOX 3746

PMB 316

Narcnijito, PR 00719-9788
info@envirgigbpr.com

787-869-7868

Piloto Construction LLC

José J. Rincén San Miguel
President

Piloto Consiruction, LLC
1357 Ashford Ave.

PMB 179

San Juan, PR 00707

jrincon@cornersioneindustialpr.com

787-412-0%900

10

AFTIM PR LLC

Domingo Camaranc
President

APTIM PR LLC

27 Cadlle Gonzdtez Giusti
Suite 302

Guaynabo, PR 00948

domingo.camarano@aptim.com

949-4138830

11

Desarrollos 3V, Inc.

Juan H. Yéazquez
President

Desarrcllos Tres V, Inc.
PO Box 6689

Caguuas, PR 00726

desarollosiv@hoimail.com

787-258-1758

12

Rebuilders PR LLC

Carlos Aldarondo
Project Manager
Rebuilders PR, LLC
PO Box 193484

San Juan, PR 00219

787-407-705]

caros@rebuilderspr.com

13

Design Build LLC

José L. Ortiz Serranc
Managing Member
Design Build LLC

PC Box 2500

PMB 471

Tod Baja, PR 00951-2500
jorliz@dblic.net

787-795-2840

14

Aireko Consiruction
Management Services LLC

Luis Uzcategul

Pariner & Member

Alreko Conshruction Management
Services i LC

PC Box 2128

San Juan, PR 00922

Wzcategui@aireko.com

787-653-6300

15

ANG Construciion, Inc.

Bienvenido Negron
President

ANG Construction Inc,
HC 02 Box 14212
Gurabo, PR 00778

b.negron@bns-eng.com

{787) 745-4848

16

Yates-Bird LLC

Eduarde Pardo

787-479-2005
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Manager

Yates-Bird LLC

PO Box 367249

San Juan, PR 009367249
epardo@birdgrouplic.com

17

North Construction Group Inc.

Jdime R. Rodriguez

President

North Constructors Group, Inc.
PMB 135

405 Esmeralda Avenue Ste 2
Guaynabe, PR 00942-4457
jrodiiquez@ncagpt.com

787-708-0152

i8

CIC Construction Group SE

Gustavo A. Hermida
President

CIC Construciion Group, S.E.
Carr. PR-1 Km 23.0

Bario Rio

Guaynabo, PR 00971
ghermida@cic-pr.com

787-287-3540

19

Three O Construction SE

Manudi A, Ortiz-Nieves
Mnaging Partner

Three O. Construction SE
HC75Bex 1040
Naranjito, PR 00719-2701
info@threeo.com

787-869-2710

20

Pitirre Construction Company,
Inc. .

Dennis Gonzdlez $anchez
President

Fitite Construction Company, Inc.

604 Ave. Escorial
Urb, Caparnra Haights
San Juan, PR 00920

gonzdlez.dennis@gamgiil.com

787-749-2500

21

Venegas Construction, Com.

Emilio R, Venagas

Yice President

Venegas Construction, Corp.
472 Ave. Tito Caslro

Suite 201

Ponce, PROD714
env@vcecprcom

787-848-4848

22

4 Contractors IV

Humberto Reynolds
Principal

4 Contractors JV

PO Box 2319

Toa Baja, PR 00949
hrevnolds@4civ.com

787-794-0927

23

RV Engineering Group, Corp.

Luis R. Ramos

President

RV Engineering Group, Corp.
Calle Goyco #61

Caguas, PR 00725

Juis@rveng.com

787-286-1432

24

Caribe Tecno, CRL

José D. Pérez
President
Ccaribe Tecno, CRL

787-504-7344
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BN

ey,

%,

PQ Box 360079
San Juan, PR 00936-009%

jdb@caribsetecno.com

25

Seasons-CL LLC

Jorge Guerrerc Miranda
President

Seasons-CL, LLC

Indusfrial Victor Ferndndez

40 Streef 3, Suite 1

San Juan, PR 00924
jguererc@creativedevelop.com

787-283-6969

26

WG Pitts Caribbean, LLC

William G. Pilts

President

WG Pitis Caribbean, LLC
Playa Serena Apft. 1501
Ave. Boca de Cangrejo
Caroling, PR 00979
tbright@wganitls.com

806-676-1605

27

Custom Homes, Inc,

Ramén J. De LednHturmiaga
President/Executive Director
Cusforn Homes, Inc.

PO Box 361497

San Juan, PR 00936

787-793-1742

rideleon@customerservicegroun.com

28

Maglez Engineering &
Confractors, Corp.

Miguel Gonzdlez Rivera
President

Maglez Engineerings & Contractors, Corp.

PO Box 1174
Florida, PR 00450
customenservice@maglez.net

787-846-565]

29

Burke Construction Group inc.

Anthony J. Burke
President

Burke Construction
10145 NW 19th S1.
Miami, FL 33172

. tburke@bcegceonsiryction.net

305-468-6604

30

Modemo Construction Com.

Bijoy V. George

President

Maodemo Construction Corp.
110 Calle Tapia

San Juan, PR 00?11

202-360-787%

george.biigy@gmail.com
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EMAIL: WSULLIVAN@SLSCO.COM
JANUARY 22, 2019




January 21, 2019

Puerto Rico Department of Housing
Atin: Rafael H. Vasquez-Muniz
Procurement Areq, 606 Barbasa Ave.
Juan C. Cordero Bldg., 9 Haor

San Juan, Puerto Rico 00918

RE: SLSCO, Ltd. Yolume 2 Submittal — Qualifications & Work Approach
RFP #CDBG-DR-RFP-2018-09: Homeowner Repair, Reconsiruction or Relocation Program

Construction Managers under the Community Development Block Grant Disaster Recavery
Mr. Vazquez-Muniz:

On behalf of SLSCQO, Lid. (SLS), | am pleased to present this Volume 2: Qualifications & Work

Approach for the above-referenced RFP. We are submitting the following far this volume:

- One (1) Original
- Three (3} Copies
- One (1) Electronic Copy on USB Flash Drive

Also included is the required letier executed by the partners granting Josh Hulen the autharity to
execute all documents related to the proposal on behalf of SLSCO, Lid.

SLS has enjoyed being a part of Puerto Rico’s STEP and PHC programs over the past year and we

are excited about the opportunity to further our involvement os a part of this program.

If selected as a Level T Construction Manager, SLS will be contfracting with PRDOH as SLS Caribe,
LLC, which is our operating company in Puerto Rico. 518 Caribe, LLC is fully licensed and
Aregistered to operate in Puerto Rico, and we have included all required information regarding
formation ond stonding in this submittal.

nior Vice President



6702 Broadway office: 713.880.8411
Galveston, TX 77554 Jax: 713.880.2427

'SL, ol

January 17, 2019

‘4

N

Rafael H. Vazquez-Mufiiz
Procurement Area

Puerto Rico Department of Housing
606 Barbosa Ave.

Juan C. Cordero Bldg.. 9* Floor
San Juan, PR 00918

RE: RFP #CDBG-DR-RFP-2018-09
Homeowner Repair, Reconsiruction or Relocation Program Construction Managers

Designation of Authorized Representative for Proposal
Mr. Vazquez-Muniz,

As the partners and owners of SLSCO, Lid. {SLS). a Texas limited parinership, we hereby grant Josh Hulen,
Senior Vice President, the authority to execute the above-referenced proposal and all required

documents on behalf of SLS as our quthorized representative.
Regards,

A

William Sullivan, Pariner

/4

John Sullivan, Pariner

//Z/D,S>

Todd Sullivan, Pariner

Notary: By: _I-‘f-)nl‘ :.)—-— SCh I'rméf/

#EZRy, JONIJANE SCHIRMER
2% Notary 1D #128035151
.7&(' My Commission Expires
T September 9, 2021

Notarized:

Date: (D} /!?’/ )OJ




3  HOMEOWNER REPAIR, RECONSTRUCTION, OR RELOCATION PROGRAM CONSTRUCTION MANAGERS

TABLE OF CONTENTS — VOLUME 2: QUALIFICATIONS & WORK APPROACH /j
Tab 1 — Exhibif A-2 ’{’/
Exhibit A-2: Qualifications & Work Approach Proposal Checklist ... 1
Tab 2 - Exhibif C

Exhibit C: Statement of QUAITICATIONS ...t ert e sas e sns e 3
Tab 3 - Profile

THE SLS TEGIM cutreeireieiscescserssesesseseisserasssssunsensensasera s sasassansers sasesssssams emmman s sasesa e e am e asane e rabs b As AR RRR T bR SRR PR e s pemn e i3
BT T T I o [ U U O OO 13
=00 L AT =0T =] o O SOOI 17
F-Xo Lo 1110 T | 13O TR 21

[ 2o [a Ll ad (o =Tk SOOI PO SR 22

Tab 4 - Organizational Chart
OrganiZatioNQl CRGM .. e b e b SRR e s e n s n s enenan e s 34

Ry Lo 11 Tl ud o o T YOOV OO 37

Tab 5 — Key Staff Resumes & Professional Information

YA =Y o 1= 1 o T YOO O OO SUTOTO 39
RESUIMIES cieeeeeeere e erereessarsrsrae e eee e eroratastasaasab it s st sae s adsama e E £ LA AR R AR AR AR R e RA R RS SRR R E e RO E PP S e SRS e R R oA T A Y eRRTER RS s e n e e e es 51
Tab é - Work Approach

SLS ViSIOM & MISSION et eeeeseteste s rmeeste s e e re e e e ne e ee e ee e bea b e bR S E s A Ea 2 AP e S b b e R e £ ma e nsmamsmsnnsnsmnnenin 76
CDBG-DR Program UnNAerstandiNg ... e e s sssssssssasssssessssssssasssssssssesssassssiane 76
Construction EXperience & KNOWIEBAGE ...ttt seenee st smemssesasssesasarassesnsasssnsnssesens 78
HUD CDBG-DR Program EXDETIEIMCE wewreirririmrceescreeeeimreeneesane st sssssesms e sbsssssssss sasssssssssssnssssssssssssnsnas 79
[V TalaToTolT0aT=] o) BN o] ol caTa Ll o HUUU O OO OO OO SR 8i
PrOQUCHON GO ACHY cvirererirrirreiisninessereesessete st esmesssmeessesseesesrsseassesesasssesssaseas assmssne st sasansas amasasarsane e seassasamnnce 86
[Tala [aTaiTa [ @Ca o Ya] o111 YOOV U OO PO 86
RESOUICE BASE ..ottt sr e ee s sreme e e s b e aa e R4 4 n R R e s e s snmmems e b e ame s st nmnessebe e easamenns 87
Technical APPIroOACh..... s Meeteereesertessesetessssersestesssiesssssresessisseiesseeanetestesseteseesararannas 87
o= 0 ol 11 Vo T U OO U P UV U U OO 91
e (ol [ 0 DT L= 3O O U U OO 92
(e ceT oL ¢ T T8 T 11 Y O OO 93
Cost & SCHEAUIE AGNEIENCE ...ttt er bbb b s e s s s e a s e bbb nes b 95
Applicant Issue & Wamanty MANQGEMENT ... s e es s s sa e rrees 94
SUBCONTACTOr UHTZOTON . ettt s s amean s e s san s b s 94

$L3CO, LTD.
VOLUME 2: QUALIFICATIONS & WORK APPROACH <\
JANUARY 22, 2019

Fi . GOVERNMENT OF PUERTO RICO DEPARTMENT OF HOUSING M
= RFP #CDBG-DR-RFP-2018-0%



{g/“ B:.  GOVERNMENT OF PUERTO RICO DEPARTMENT OF HOUSING
i X RFP #CDBG-DR-RFP-2018-09
L

\J//;’ HOMEOWNER REPAIR, RECONSTRUCTION, OR RELOCATION PROGRAM CONSTRUCTION MANAGERS

Tab 7 - One Story, Three Bedroom Concepfual Design Submission

DDICIWITIEIS cvvvveecsremeneeteceesess e seaseses s atssneba s s b esesbases b be st s s sesa b se bbbt eanSEeRLa b e b E eSS sERR RS s e oA S 128 Ren R SR b sebbnESapessababe bt abasbs

e T oY 1 g L3 O OO SO ST STTT
DSIGN NOITOTIVE oottt s s st saae e ss et s et sana s e sasesentaanasna st sasasestsananannssassantannasesan 105

Tab 8 - Two Story, Three Bedroom Conceptual Design Submission

£ T o OO 108
=Yg T 1= (T L OO OO OO OO OO U OO 109
DESIGN NOITTTIVE <ottt et e e e e s s s ne e am s s e sane e sane e esn b e smnabasanensans 115

Tab 9 - Plan for Compliance with Secfion 3 Requiremenfs
NY=Tou [T ARG ITAY o] o]fa T o o [ O OO PSPPSR 118

SLSCQ, LID.
VOLUME 2: QUALIFICATIONS & WORK APPROACH <\
JANUARY 22, 2019



N
L <
= =
- M
i
OI
>><
L




3, GOVERNMENT OF PUERTO RICO

5

EXHIBIT A-2

QUALIFICATIONS AND WORK APPROACH PROPOSAL CHECKLIST

Request for Proposals
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers
Community Development Block Grant - Disasler Recovery %q}}/

CDBG-DR-RFP-2018-09
{Revised for Addendum No. 2)

Submitted Proposals shall incorporate the following decuments in the order provided, the forms
included as part of the RFF must be completed and incorparated as part of the Proposal. The
PRDOH reserves the right to reject any Proposal that does nof fully satisfy these requirements.
Proposer shall mark its initials in the space provided below to indicate its compliance with the
Checklist’s requirements.

Proposer Enfity Name: SLSCO, Ltd.

Propaser is submitting a Prapasal and wishes to be qualified as:

Level 1 Construction Manager 1 Level 2 Construciion Manager
Tab Inttials Document Description

Company Cover Page

Proposal is bound into a single document using plastic comb or metal ring binders
at the left margin of the page

Cne (1) original of the Proposal

Three (3) physical copy of the Proposal

Cne (1) eleckonic copy of the Proposal

One (1) redacted copy of the Proposal {if applicable]

Exhibit A-2: Qualifications and Work Approach Proposal Checklist

Exhibit C: Statement of Quaiifications

Profile: Company profile establishing the experience, expertise, and qualifications
of the firm for both design and construciion services. If the Propaser responding to
this RFP is composed of various entities (e.g. a Joint Venture}, profiles for all entities
shall be submitied. If the entfity responding to this RFP was recently created, the
profile shall set forth the experience, expertise, and qualifications of each of the
members within the entily.

Organizalional Chart: The organizational chart must show the corporaie structure,
lines of responsibility, and authority in the performance of the Construction
Management Services.




Exhibit A-2 = Qualificafions and Work Approach Proposal Checkiist

[Revised for Addendum No. 2]

CDBG-DR-RFP-2018-0%

Homeowner Repair, Reconsiruction, or Relocation Program Consiruction Managers

Page 2 of 2 / _
L

Tab Initials Document Description Al
Key Staff Résumé and Professional Information V ’
= Senior Project Manager L

Besign Lead

5 ﬂ{'// Permitting Lead
Procurement Lead
Construction Lead
Occupational Sofety Lead

Quglity Control Lead

6 V% Work Approach

Conceptual Design Submission (Single-Story 3-Bedroom Model Home)

= Drawings
7 %14/ = Renderings

= Design Narmrative
Conceptual Design Submission (Two-Story 3-Bedroom Model Home)

8 {/, = Drawings
ﬁ- = Renderings

= Design Narrative

9 L Plan for Compliance with Section 3 Requirements
&7 {Optional to obtoin up fo a five percent (5%) bonus in the evaluafion of Proposal)

I ‘ January 21, 2019
Proposgh's Alithorized Representative's Signature Date

Jo| ulen, Senior Vice President
70 oser's Authorized Representative Printed Name
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. GOVERNMENT OF PUERTO RiCO

1.
1.1.

1.2

1.3.

1.4.

1.5.

1.6.

1.7.

Department of Housing

EXHIBITC

STATEMENT OF QUALIFICATIONS
Request for Proposals

Homeowner Repair, Reconstruction, or Relocdation Program Consiruction Managers

Communily Development Block Grant ~ Disaster Recovery
Puverto Rico Depariment of Housing
CDBG-DR-RFP-2018-0%

WY

3

Proposer's Inifials: %

Entity Data:
Proposer's ldentification:
SLSCO, Lid. 2007
{Legal Nome]} {Yeor of Establishment] {Tax iD}

828782735

{D-U-N-§ Number]

The following named persen is hereby authorized to bind the Entity in matters relafed to

the Confract:

Williarn Sullivan Principal
{Name) {Position]
Physical Address: 207 Calle del Pargue
’ {Address Line 1)
Sth Floor
{Address Line 2}
San Juan Puerto Rico 00912
{City] {State] {Zip Codle)
Mailing Address: P.O.Box 131486
{Address Line 1)
{Address Line 2)
Houston Texas 77219
{City) {State] {Tip Codle)
Contact Information: :
(713) 880-8411 (713} 880-2427 wsullivan@slsco.com
(Teiephone Number} {Facsimile Number) (Ernaiil Address)
The Entity is a{n):
[ Individual Partnership [] Other (Specity
[ Corporation [ Jeint Venture
If o corporation, indicate all that apply:

[ publicly Held [ privately Held [ subsidiary



Exhibit C — Statement of Qualifications
CDBG-DR-RFP-2018-09
Homeowner Repair, Reconstruction, or Relecation Program Consiruction Managers

Page 2of 10

1.8.

2.1.

Proposer’s Inifials:

Officers and Directors: Detail the names, telephone numbers, and email addresses of the
officers, directors, members, and any partners of the Progoser.

Name Telephone Email __E_ "5'2 é E
6 a5 = &
Todd Sullivan (832) 731-8233  tsullivan@slsco.com Oo0od
John Sullivan (832) 7318234  jsullivan@slsco.com O 0O 0 K
Wiliam Sullivan {832} 731-8235  wsullivan@sisco.com O 0O 0O K
Stan Ledbetter (409) 789-3760  sledbetter@slsco.com 0 dg
Josh Hulen (843) 814-9294  jhulen@slsco.com M O O O
Kelly Huck (512) 968-8688  khuck@slsco.com X O O O
Aaron Dugas {337) 400-8116  adugas@slsco.com XM OO0 O O
Chris Lonkford (713) 204-2070  clankford@slsco.com X OO O
Scoft Mixon (409) 502-7546  smixon@slsco.com X O 0O O
U 0OOdo
2. Experience, Past Performance, and Record of Integrity:
Brief History of the Firm: Attach to this Stotement of Qualifications SeeTab 3. 6
the Proposers or any of its Team Members company profile
establishing the experience, expertise, and quadlificotions of the
- firm for both design and construction services.
SeeTab 4

2.2,

23

Organizational Chart: Aftoch to this Statement of Qualifications
the Organizational Chart for the Services.

Has the Proposer or any of its Team Members been involved in any criminal, civil, or
administrative suifs. actions, investigations, litigations, sanctions and/or administrative
complaints or proceedings that where commenced, pending, setiled, threatened,
resolved, or concluded during the five {5} year period prior to the date of the Proposal Due
Date?

No ] Yes (See Attachment )

If the answer fo this question is “yes", state for each such svil, action, invesligation or
proceeding the (a) date of the suit, oction, Investigation or proceeding [or time period
involved}; (b} the specific naiure of the suif, action. investigation or proceeding: (¢) the
amount of funds involved, if any; {d) the nomes of the parties; (&) the names and complete
addresses of the courts and law enforcements agencies involved; (f) the fitlle and file
number of the suit, action, investigation or proceeding: (g) the disposition or current status:
and (h) any sentence, fine or other penalty imposaed on additional sheets attached to this
Siatement of Qualifications. Also include an opinion from an aliomey discussing whether
the Proposer's work will be impacted by the litigation.



Exhibit C — Statement of Quolifications
CDBG-DR-RFP-2018-09

Homeowner Repair, Reconstruction, or Refocation Prograrm Construction Managers

Page 3of 10

3. Construction Manager Level Applied For;

3.1.

3.2.

X Level 1 Construction Manager

[ Level 2 Construction Manager

-
TIFPT s

Proposer’s Initials;

TRy

If Level 2 Construction Manager, indicate if repair works are to be provided:

|:| Yes

O No

if Level 2 Construction Manager, select the adjacent municipalities where work is to be

performed (select up to five (5} municipalities):

] Adjuntas

[1 Aguada

[ Aguadilla
[1 Aguas Buenas
] Albonito

] Adasco

1 Arecibo

O Aroyo

[ Barceloneta
[l Barranquitas
[ Bayamén
[ Cabo Rojo
] Coguas

] Camuy

(] Candvanas
] Carolina

O Catario

L] Cayey

O ceiba

[ ciales

O Cidra

] Coamo

] Comerio

] Corozal

1 Culebra

[ borado

[ Fajardo

O Forida

[ Guénica
[ Guayama
1 Guayaniila
] Guaynabo
] Gurabo

[ Hatillo

[] Hommigueros
] Humacao
[ tsabela
[ Jayuya

[ Juana Diaz
[ Juncos

[ Lajas

[ Lares

[ Las Marias
[] Las Piedras
[ Lofza

[ Luquillo

[ Manafi

[ Maricao
[ mMaunabo
[0 Mayagiez
[ Moca

] Morovis

O Naguabo
O Naranjito

[ orocovis

O patillas
D'Peﬁue[os
[JPonce

(] Quebradillas
[J Rincon

[ rio Grande
[ sabana Grande
[ salinas

[ san German
[ san Juan

[J san Lorenzo
[J san sebastian
[ santa isabel
[ Toa Alta

(] Toa Baja

[ Trjillo Alto
[ Utuado

[ vega Alta
[ vega Baja
[ vieques

O vilalba

(1 yabucoa

O yauco



Exhibil C - Solemen! of Qualiicekons
CDBG-DR-RFP-2018-09

ver Repar. Lo ion Progeom 1 M
Page 4 of 10

4. Ongolng Conlracts/Projects: {include addllional sheels ol Ihis lable if necessary)

Proposer's nlfials

Project
1B Cllenl Name Projecl Dascriplion i"""ad Dunlrlon Stalus Complelion Dellverables of ihe Projeci Contact Persen Phone Number
mounl {in Monihi) Dale
1 New York Cily Deparimenl  New York Cily Build [l Back Program $346.4 million 48 85% 019 Conslruclion manager lor permanenl Lou Mandes, Depuly {347) 407-1579
of Design & Conslrucilon rehablilalion and/or reconslruction of over Commissionar - NYC
750 homes following Superslorm Sandy. Department of Deslgn &
Tasks included comprehensive constuclion Consirucllon
management of site-buill and modular
heme design & conslruclion
2 PusrioRlco Deparimeni of  Puerto Rico STEP Hausing Program $244.0 milion 1] 95% 2019 Piime conlraclor for Ihe rehabiflaion of Femanado Gll, Secrelary of  {787) 274-2527
Housing over 23,500 homes in Puerto Rico, Tasks Housing - Puedlo Rico
Include comprehensive conslruclion Deparimenl ol Howsing
management ond ¢conlrcling.
3 Puerto Rico Depaitment of  Puerio Rlco PHC Program $12.0 millon ] 5% 2009 Prime conlractor for the riehablilalion Ray Marlinez, Direclor of |787) 773-1849
Housing ondfor reconsiruclion ol over 80 homesin  Carbe Operallons - Atkins
Puerto Rico. Tasks include comprehensive  Carlbe, LLP
conslruction management and
conlracling.
4 USV1 Departmenl ol Housing  U.S. Yirgin Istands STEF Housing Program $13.4 million & 5% 2019 Priime conlracior lor the rehobiBlollon of Michelle Gorond, Team {512) 419-6505
over 1,500 homes In $1. John and St Lead - AECOM
Thomas. Tasks include comprehensive
consluclion managemeni and
contracling.
5 Soulh Carolina Office of Soulh Carolina Fliood Disaster Racovery $70.0 milion 34 5% 2019 Conslruction monager and general Jonaihan Krebs, Pariner— {401} 4660056
Disaster Recovery Program conlractor lor lhe pemanenl rehoblilalion Home, LLP
and replacmenl ol 1,200 hames (hroughaut
South Caioling alter leoding. Includes slle
bullk, modutor and MHUS.
& Massachusetls Emergency  MEMA Emergency Shellar $30.0 million 4 0% 018 Prima coniractor lor 1,000 person Kurl Schwarlz, BDireclor - {508} 820-2010
Managemenl emergency sheller, Including sleeping MEMA
Agency/Columbla Gas provislons, showers, restrooms, lood,
securily, madical, mental healih, and case
managemenl.
7
8
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Exhibil C - Statement of Qualifications )
CDBG-DR-RFP-2018-09 Proposer’s Inillals:*- /7
Homeowner Repalr. Reconslruclion, or Relocalion Program Construclion Managers
Page 6 of 10

5. Management:

5.1, Key Siait for the Engagement: Provide the following information for all Key Staff for the Project.

Years of
Position Resource Name Education Experience In Résumé & Cerllfications
the Profession

BA In Communiccation Design
Senlor Project Manager Matt Tindall - Texas State Unlverstty 16 {See résumé in Tab )
San Marcos, TX

BS in Civil Engineering

Deslgn Lead Norberto Benilez, PE Marguelte Universily 2 (See résumé in Tab §)
Milwaukee, WS
BS in Civil Engineering

Permilling Lead Rolando Mateo, PE Universlty of Puerto Rico 20 {See résumé in Tab 5)

Mayaguez, PR

BS in Business Administralion

Procurement Lend Kevin Stewart Roosevelt University 25 (See résumé in Tab 5)
Chicago, IL
B8S in Civil Englineering

Construction Lead Carlos Rulz, PE Universily of Puerto Rico 18 (See résumé In Tab §)

Mayaguez, PR

BS In Occupational Health & Safety
Occupational Safety Lead  Diana Verstto Columbia Southern Universily 14 {See résumé In Tab 5)
Orange Beach, AL

8S in Business Adminisiralion
Quallty Control Lead Chirls Dunn Florida State Universily 30 (Ses résumé in Tab 5}
Tallahassee, FL

N

TRy



Exhibit C = Statement of Qualifications
CDBG-DR-RFP-2018-09

Homeowner Repair, Reconstruction, or Relecation Program Construction Managers

Page 7 of 10

6. References:

T

Proposer's Initials:

e

4.1, Design References: Provide at least two (2} separate references and contact information
of past or curent clients.
Name Email Phone Number Relation
Galveston County
. . james.gentile@co.gal Disaster Housing
dim Genfile veston.tx.us (409) 765-2658 Recovery Program
Round 1
mendesli@ddc.nyc.go New York City Build it
Lou Mendes v (347) 607-157% Back Pragrom
; ray.mariinez@atkinsgl Puerio Rico PHC
Ray Martinez obal.com (787) 773-184% Program

6.2. Construction References: Provide at least three (3) separate references and contact
information of past or current clients.

Name Emuail Phone Number Relation
Galveston County
. . james.genfile@co.gal Disaster Housing
Jim Gentile veston.x.us (409) 7652658 Recovery Program
Round 1
Lou Mendes mendesi@dde. nyc.go (347) 607-1579 New York City Build it

v

Back Program

Heather LaGrone

heather.lagrone@glo.
texas.gov

{512) 475-5027

Texas GLO Disaster
Housing Program

' : ray.martinez@atkinsgl i Puerto Rico PHC
Ray Martinez obal.com {787) 773-184% Program
Femando Gil sgi@vivienda.pr.gov  [787) 2742527 LueroRicoSTER

Program

TRy @



Exhibit C - $tatement of Quolifications

CDBG-DR-RFP-2018-09 . Proposer’s Initials:
Homeowner Repair, Reconsiruction, or. Relocation Progrom Consltruction Monagers
Page 8 of 10
7. Acknowledgement of Addenda: /«";f -
1.1. The Proposer hereby acknowledges the receipt of the following Addenda: /9&: i
i 7
Addendum No. Date lssued Addendum Ne. Date Issved i
1 11/30/2018 5 12/11/2018
2 12/03/2018 6 12/14/2018
3 12/06/2018 7 12/21/2018
4 12/07/2018 8 1/4/2019
9 1/11/2019

8. Under Cath Cerlificatlion:
The undersigned represents, wamrants, and cerlifies on behalf of the Proposer that:

a} The information contained in the Proposal is true and complete,
b} The Proposal has been duly and properly authorized for submission by the Proposer, and

c} Inits preparaticn and development of the Proposal, the Proposer has not, directly or
indirectly. solicited or received any advice, assistance, or information conceming the
Proposal from any representative of the PRDOH, orits agents or coniractors, which was not
equally available to other Proposers and which might contibute to an actual or potential
competitive advantage for the Proposer.

In witness thereof, the Proposer has executed this Statement of Qualifications this 21st day of
January, 2019.

If Entity is an individual:

1/ A

isidnature of Individual)

{Printed Name of Individual)

{Address Line 1)

{Address Line 2)

(City] (State) {Zic Code]



Exhibit C — Statemenit of Qualifications

CDBG-DR-RFP-2018-09 Proposer's Initials:
Homeowner Repair, Reconsiruction, or Relocation Program Construction Managers

Page 9 of 10

if Entity is a sole parinership or operates under a trade name:

SLSCOr3d.

[Prinigd N, Firm}

7
[Authdifzed Rlepresentative’s Signoture)

osh Hulen, Senior Vice President
{Prinfed Name of Authorzed Representative)

207 Calle del Pargue
{Address Line 1)

5th Foor
[Address Line 2)

San Juan PR 00912
{City) {State) {Zip Cocle)

If Entity is a parinership or joint venture:

WA

{Printed Name of Parinership or Joint Venture)

By:

{Signature of General Pariner]

{Printed Name of Generol Pariner)

{Address Line 1]

{Address Line 2]

(City) [State) {Zip Code)



Exhibit C — Statement of Quaiifications
CDBG-DR-RFP-2018-09

%72"-;, 12

Proposer's Inifials;

Homeowner Repair, Reconstruction, or Relocation Program Censiruction Monagers

Page 10 0of 10

If Entity is a corporation:

By:

Altest:

M

{Printed Name of Corporation)

{Corporate Address Line 1)

{Corporote Address Line 2}

{City} {Stafe)

{Zip Code}

{Signafure of Officer)

{Printed Name of Officer)

{Tifle of Officer)

(Secretary)

[CORPORATJE SEAL]

[Jurisdiction of Incorporation)
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CEms  GOVERNMENT OF PUERTO RICO DEPARTMENT OF HOUSING W
e/ \  RFP #CDBG-DR-RFP-2018-09

/f HOMEQOWNER REPAIR. RECONSTRUCTION, OR RELOCATION PROGRAM CONSTRUCTION MANAGERS

THE SLS TEAM

SLS, as prime contractor, will be adding to our

team  highly-qualified and experienced
engineering and  architectural  design
professionals with extensive knowledge of and
history in disaster-oriented housing programs.
These team members — Ardurra Group, Benito,
Ramos & Associates, SCF Arquitectos and LA
Design Group — will directly contribute to our

provision of the required services for this , _‘
Program and will serve critical roles throughout the process, which will include architecture,
engineering, construction management, grant administration, inspection services and code

compliance.

We have previously worked with these team members on recent projects similar fo this such as
Puerto Rico Permanent Housing Construction, New York City Build it Back and South Carolina Flood
Recovery. These existing relationships will afford us the ability o continue our successful

collaborations and further streamline the efficiency of our design and construction activilies.

Qur team will be further supplemented by a cadre of strong and experienced service providers
and subcontractors with expertise in fields such as surveying and support design and construction

services.

SLS and our key team members are detailed further below. We believe our internal capabilities,
as well as the talents and expertise of our team. service providers and subcontractors will allow us

to deliver the best product possible to Puerto Rico in this critical CDBG-DR program.

SLSCO, LTD.

SLS is a general contracting and program & construction

management firm providing the full spectrum of comprehensive

disaster response, recovery and restoration services. We perform
work across the US. and internationally and have been involved in virtudlly every major disaster
recovery housing project in the country over the past decade in locations such as Texas, Louisiana,
South Carolina, Florida, Pennsylvania, New York, New lJersey, North Carolina, South Dakotq,

Calitornia, Haili, Puerto Rico and the U.S. Virgin Islands.

SLSCO, LTD.
VOLUME 2: QUALIFICATIONS & WORK APPROACH
JANUARY 22, 2019 .



::  RFP #CDBG-DR-RFP-2018-09

GOVERNMENT OF PUERTO RICO DEPARTMENT OF HOUSING
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Since 2007, our Company and personnel have played an integral role in the recovery and

restoration of almost 30,000 housing units, with combined program, project and construction

values approaching $1.0 billion. We are experienced in every facet of housing and disaster

recovery, with a specific concentration in the execution of large and unique governmental {(HUD

CDBG-DR & FEMA) disaster recovery programs at all levels of government and agency sponsorship

and in multiple regions across the U.S. and the Caribbean Basin.

SLS is currently active in multiple areqs, including Texas, Florida, North Carolina, Puerto Rico and

the U.S. Virgin Islands — as a result of Hurricanes Harvey, Maria and Irma in 2017 and Huricane

Florence in 2018.

Notable cumenf and recent clients include:

= Federal Emergency Management Agency

» U.S. Department of Housing & Urban
Development

- U.S. Department of Homeland Security

» U.S. Virgin Islands Department of Housing

» New York City Department of Design &
Construction

- South Carolina Disaster Recovery
Office

+ Louisiana Governor's Office of Homeland
Security & Emergency Preparedness

- Texas General Land Office

- Southeast Texas Regional Planning
Commission

» Monroe County, Florida

« Harris County, Texas

+ Galveston County, Texas

+ San Antonio, Texas Housing Authority

+ APTIM

+ AECOM

+ Gilbane Companies

= CDM Smith

+ McCormick, Baron & Salazar

U.S. Army Corps of Engineers

Naval Facilities Engineering Command -
Southeast

Puerto Rico Department of Housing
Canada DFAIT

New York City Department of
Environmental Protection

New lJersey Department of Consumer
Affairs

Texas Department of Housing &
Community Affairs

Texas Department of Transportation
Lower Rio Grande Valley Development
Council

City of Houston, Texas

City of Galveston, Texas

Galveston, Texas Housing Authority
San Benitoc, Texas Housing Authority
CH2M

Atkins

Home, LLP

IBTS

Catholic Charities

SLSCO, LTD.
VOLUME 2: QUALIFICATIONS & WORK APPROACH
JANUARY 22, 2019
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COMPREHENSIVE SERVICES %& 5
SLS has a tremendous competitive advantage in the markei, as we are fully experienced in s ’

execuling housing assignments from both the contracting and program management &

implementation sides. This gives us unique insight intoe "both sides of the equation,” as we are able

to understand the fundamental aspects of housing programs from the ground up and top down.

GENERAL CONTRACTING
As a general confractor, SLS has reconstructed, rehabilifated, elevated and insialled thousands
of single-family {"stick-built”, modular and MHU) homes in areas affected by natural disasters such
as huricanes, earthquakes and floods, including Texas,
Louisiana, South Dakoia, New York, New Jersey,
Pennsylvania, South Carolina, Florida, California, Haiti,
Puerto Rico and the U.S. Virgin Islands. In this role, we have
consistently provided comprehensive services
complementing fraditional construction  such s
assessments, scoping, permitting, design, engineering,
procurement and lead-based paint, asbestos and mold

remediation.

Akin to our single-family program, we have become
successful in the multi-family disaster recovery arena and

have taken part in the redevelopment and reconstruction

of several high-profile projects within Texas resulting from
natural disasters. As prime confractor, we have constructed over 1,000 public multi-family units,
and have been able to transfer our single-family experience to the multi-family model and provide
atiractive and cost-efficient housing to displaced residents in higher-density environments.
Recognizing the intrinsic challenges of providing reliable multi-family housing, we have capitalized
on fundamental sfrategies and implemented them in areas requiring higher-density living

solutions.

SIS is one of only a handful of housing recovery coniractors in the U.S. that can successfully
execute large-scale disaster recovery projects from personnel, financial and management
perspectives. Our history in the Industry has allowed us to develop and continually refine a
dynamic and cost-efficient construction program focusing on the goal of restoring as many

homes as possible in the safest, most effective and shortest fimeframes achievable.

SLSCO, LTD.
VOLUME 2: QUALIFICATIONS & WORK APPROACH
JANUARY 22, 2019 )
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-
PROGRAM & CONSTRUCTION MANAGEMENT /{;(Z g
One of our strongest capabilities is the role of program & construction manager for large-scale, C’/
comprehensive recovery assignments. We and our staff have managed and provided oversight
to numerous projects encompassing over 3,000 homes across the nation, with a strong focus on
disasters such as Superstorm Sandy in the northeastern U.S. and the multiple huricanes and floods
affecting Texas, the Gulf Coast and the East Coast over the past decade.

Working with a broad spectrum of government agencies, as well as with thousands of
homeowners and residents, SLS has been at the forefront of providing every fundamental service
required to plan, implement and complete complex housing recovery projects. These include the
planning, developmeni and implementation
of: program recovery & assistance guidelines;
construction standards & regulations; scope
assessment  procedures; benefit  selection
criteria; software & document interface and
control procedures; client, contractor &
homeowner interface protocol: financial

execuiion & reporting procedures; and

complete construction management services

from initial planning & design through final project completion.

Throughout our history, SLS has been able to effectively work with our clients o develop the most
logical, feasible and efficient programs to overcome mass disasters and restore housing for tens
of thousands of residents. We have done so in all types of settings, scenarios and iocations across

the country, with measurable positive results.

SLS has developed an impressive frack record of executing some of the most complex and unique
CDBG-DR and publicly-funded/government-sponsored housing projects in the nation. Our
resume, resource base and financial strength put us at the top of the market, qualifying us a leader
in this “niche™ industry. Equally as impressive is the talent, experience and expertise of our senior
leadership and management team, who have been involved in numerous critical housing
projects throughout the U.S. Our experience and qudlifications, bolstered by the capabilities of
our well -seasoned personnel, allow us io offer unparalleled disaster recovery housing services fo

our clients.

SLSCO, LiD.
VOLUME 2; QUALIFICATIONS & WORK APPROACH
JANUARY 22, 20719
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TEAM MEMBERS
BENITEZ, RAMOS & ASSOCIATES

Benitez, Ramos & Associafes {BR&A) is an engineering firm ‘\ P
servicing Puerto Rico, the US and the Caribbean. With over 26 Il BENITEZ
m— RAMOS

years of combined experience and continuous consulting ‘/ & ASSOCIATES, PSC
practice, the firm provides services to the manufacturing, T mem——_—

construction and services industries. The company is composed of designers, engineers, and

project managers, innovating together to serve the community and customers alike.

BR&A's design and construction services includes project management from pianning and design
development to completion and project start-up. The firm offers technical expertise in a wide
array of fields to meet custocmer needs with a dedicated professional staff and sirategic

partnerships with local and international firms.
Service provided by the firm include:

= Program, Project & Construction Managerment

» Design & Permitting

+ Properties / Project Inspection & Reporting / Assessment
« Quality Control & Assurance

» Planning & Scheduling

» Change Orders & Claims Management

« Project & Document Control

« Cost Estimating

» Project Closeout

Notable clients of BR&A include:

« Puma Energy « Kraft Heinz - Abbvie

+ Infosys « Microsoft - Xerox

« Abbott + Amgen » Philips

« General Electric = Lilly = Tyco

= Fonroche « Pfizer + Banco Popular

- Stantfec « Bristol Meyers Squibb < Aon

- Eaion « Hudson Advisors + SCF

= Coopervision « SOL Partners « Mondelez International

SLSCO, LTD.
VOLUME 2: QUALIFICATIONS & WORK APPROACH
JANUARY 22, 2019
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ARDURRA GROUP

professional consulting firm specializing in disaster management and

multi discipline engineering services for public agencies. Ardurra has

furnished recovery program management and federal funds ARDURRA
management services to repair, elevate and harden infrastructure and  cou asorate. Innovate. create.
homes, restore shorelines and make communities more resilient for 20+ federally declared disasters
throughout 12 states.

For more than 15 years, Ardurra has been furnishing post disaster engineering assessment, design,
construciion and federal funds management services to harden wastewater, water and drainage
facilifies, streets & bridges and [evees, floodwalls & floodgates and to repair and resiore shorelines.
The company is composed of civil, structural, environmental, mechanical and hydraulic engineers
with exiensive experience in modeling, planning and hazard mitigation design and routinely
provide structural and engineering services related fo new homes and housing elevations. Ardumra
understands the spedcific issues involved in assessments, emergency repairs, design, construction
and closeout services as they relate to FEMA, HUD, USDA, EPA, US Army Corps of Engineers and
other state and federal authorities and is very familiar with the rules to ensure funding sources are
not jeopardized and are maximized.

Named disasters Ardurra has responded to over the past decade include Hurmicanes Katrina, Rita,
lke. Gustav, Irene, Superstorm Sandy, 2015 South Carclina Floods, 2014 Louisiana Foods and
Hurricanes Matihew, Harvey, Irma and Florence.

- Siate of South Carclina 2015 Flood Recovery

« City of Sumter SC FEMA Hood Recovery

+ East Richland County SC Flood Recovery

» Cameron Parish LA Hazard Mifigation Advisory
+ East Baton Rouge Parish LA Sheriff’s Office Recovery
« Sea Gate NY Superstorm Sandy Recovery

+ New York Rising Housing Program

» New York City Build It Back Housing Program

= Port Arthur TX Harvey Recovery

« Houston Housing Recovery Program TX

+ Livingston Parish LA Sheriff's Office Recovery

« Gulf Coast Water Authority TX

« Houston TX Harvey Damage Assessments

SLSCO, LTD. -
VOLUME 2: QUALIFICATIONS & WORK APFROACH \
JANUARY 22, 2019
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= Harris County TX Harvey Disaster Recovery Facility Assessments Port Arthur, Harvey
Recovery
- League City TX Harvey Disaster Recovery
= City of Pearland TX Harvey Recovery Assistance & Facility Assessments
» Fort Bend MUD 25 TX Harvey Recovery & Facility Assessments
‘. City of Humble TX Harvey Debris Mgmt. & Facllity Assessments
= Porter SUD TX Harvey Disaster Recovery
« 5t Johns County FL Matthew Recovery
« Nassau County NY Superstorm Sandy Recovery
«  Nassau County NY Bay Park STP Plant Superstorm Sandy Recovery
« State of West Virginia Housing Recovery Program Tier 1&2 Environmental Reviews
« St Bemard Parish LA Katrina/Rita Recovery & Closeout
+ State of Louisiana Hazard Mitigation Grant Program
« City of Longmont CO Needs Assessment & Advisory Services

« State of CO HUD Technical & Recovery Assistance

SCF ARQUITECTOS

Founded in 1984 as Sierra Cardona Ferrer, the firm now known as SCF has

been in business in Puerto Rico for 31 years. Founding partners Segundo
Cardona, FAIA, Alberio Ferrer, AlA as well as Carmen Rita Fortuiio, AfA and

Clemente Gonzdlez have successfully led the firm by maintaining a true

SCFK
N .
innovative yet restrained design solutions. Evidence of this approach are ARQUITECTOS

commitment to the concept of lasting architectural values through

the many AlA and other prestigious awards for design excellence received
by the firm, including Awards for Excellence in Design from the Florida Association of the American
Institute of Architects. Mr. Cardona was recipient of the prestigious Henry Klumb Award (1992}, the

highest award for Architecture in Puerto Rico was also named AlA Fellow.

SCFis responsible for the architectural design of some of the most prominent local buildings such
as the Headquarters of Universal Insurance, El Portal Visitors Center and main vestibule of the Ei
Yungue Caribbean Rainforest, and the impressive ocean front villas in the Westin Rio Mar Beach
Resort. SCF designed eight (8) stations of the Urban Train, and was in charge for the design of the
world-renowned Coliseo de Puerto Rico Jose Miguel Agrelot.

SCF dalso has a vast experience designing luxury residential condominiums, as well as iconic

buildings for prominent financial institutions such as Banco Popular de Puerio Rico and Doral Bank.

SLSCO, LTD.
VOLUME 2: QUALIFICATIONS & WORK APPROACH (\
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In addition to the increasingly significant list of projects completed in Puerto Rico, the firm has

completed design projects in the United States, the Netherlands Antilles, the U.S. Virgin Islands,

Venezuela, Panama, Argentina, Spain and Egypt.

SCF has a vision of professional excellence in service and design. fts major areas of concentration
include institutional, health, office, and commercial facilities, as well as hospitality developmenits
and rnaster plans, The full range of architectural and engineering services is complemented by a
highly experienced space planning and interior architecture group headed by Arch. Ferrer who
is also in charge of hospitality projects. SCFis honored to have amongits clients, many of the most

prominent local and stateside corporations and institutions.

With experience in nearly all project types, SCF combines outstanding design skills with superior
project management capabilities. The depth of the firm's expertise combined with the breath of

its services sefs them apart.

The firm's multidisciplinary approach makes it possible fo play a crucial role in many phases of
projects, from master planning and feasibility studies, to architectural design and interior
architecture. They have also successfully collaborated with other design and construction

professionals, including state-side firms, in a wide array of projecits.

Design services include programming, space planning, fumniture design and selection, selection
of finishes and equipment, preparation of construction documents, including electrical,
mechanical, structural, civil and fire and life safety consultant documents. The firm's engineering
consultants have vast experience in all project types. Services also inciude submission of required

documents for obtaining Construction Permits, as well as oversight of Construction Administration.

LA DESIGN GROUP

LA Design Group, PSC (LADG) is a Puerio Rico-based professional

services corporation dedicated to providing civil engineering,

architectural, consulting and inspection services. Founded in 1993, the
firm has enjoyed steady and continued growth, while maintaining a [Odesigngroup
commitmeni to the concept of innovative designs. LADG's main

mission is to provide its selective group of clients with excellence in service and design.

LADG specializes and has vast experience in the planning and designing of residential,
comrmercial, institutional and industrial developments, with a concentration in architectural

design, studies, site engineering and permitting

SLSCO, LTD. n
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Boasting a cadre of highly experienced professionals and support staff, LADG has desighed more

than 300 projects in the past 25 years.

Las Haciendas — Canovanas, PR
Montelago Estates = Toa Alto, PR
Aguacafe Sports Facility - Yabucoa, PR
Hacienda Isabel - Juana Diaz, PR

Artesia - Guaynabo, PR

Casa de Alabanza AMEC - Canovanas, PR
Coamo Springs St. Catalina - Coamo, PR
Brighton Couniry Club — Dorado, PR
Gdlicia Del Mar - Juana Diaz, PR

Iglesia Torre Fuerte — Caguas, PR

Il Villagio —= Guaynabo, PR

Caminito — Gurabo, PR

Oceana - 5an Juan, PR

Juncos Municipdlity Flood Analysis = Juncos, PR
Brisas Del Mar — Guayama, PR

Quintas de Altamira = Canovanas, PR
Grand Palm [l - Vega Alta, PR

Paseos Del Rio — Caguas, PR

City Paradise — Barceloneta, PR

Las Palmas De Cerro Gordo - Vega Alta, PR
Costamar - Loiza, PR

Garden Village — Guaynabo, PR

Sala Santiago Iglesias — Hato Rey, PR

Royal Palm — Vega Altq, PR

San Pedro Apartments — Fajardo, PR

ADDITIONAL FIRMS

The aforementioned firms are dedicated to our team and have signed exclusive agreements with

SLS. If selected, we will augment our team with appropriately qualified and available firms to

ensure the level of service mandated by the contract.

SLSCO, LTD.
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RELEVANT PROJECTS /:,/2 &

T

. . . . 7
The following projects demonstrate our construction expetience in both the CDBG-DR and FElgA

arenas, which are relevant from reconstruction and rehabilitation perspectives.

SLSCO. LTD.
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'.BACK PROGRAM
/2015 - PRESENT
SUPERSTORM SAN DY RECOVERY

LOCATION:

New York City (Staten Island &

Queens)

CLIENT:

New York City Department of
Design & Construction

TYPE:
HUD CDBG-DR

VALUE:
$366.6 million

UNITS:
750+ homes

and pﬂ\al‘u w.cton u:tn qJ

We deliver first-rate and re

able solutions and

New York City ahd sUrround region
oausmg massive, devastatlon to the

immediately |mplemented the Rapld
Repairs Program WhICh provided basic.
home repair services to allow residents. to
shelter in place for the: months followmg
the storm. SLS was a prime contractor
in RRP, and based on its.success, was -
subseguently selected to take partin :
the Build It Back Program, which was’
New York's permanent housing. recovery
initiative. Build |t Back encompassed -
the most affected areas of the City, wrth
the goal of rehabilitating, elevating and -
reconstructing as much of the housmg
stock meeting HUD CDBG-DR recovery
criteria as possible.

SLS was engaged as program and constructlon manager for BIB | in the U
boroughs of Staten Island and Queens and'tasked with |mplement|ng and.
managing the permanent recovery of homes through various methods,
including site-built structural work, as well as inhovative modularhome -
replacement. In this role, SLS is responsrble for the complete oversight

of design, engineering, procurement, contractor seleéction and contractor
management, as well as program compliance, meetmg all required HUD
CDBG-DR standards and regulations. SLS was given the more challenging
homes in the Program in terms of location, logistics and work scope and
has worked diligently with City staff to implement innovative solutions to
accomplish program goals as quickly and efficiently as possible.

WWW.SLSCOCOM

713.880.8411
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SOUTH CAROLINAR Q)OD HOUSING_, |
REGOVERY PROGRAM

3 92016-2018
FLOOD RECOVERY:.;Z

LOCATION:
South Carolina (22 counties)

CLIENT:
South Carolina Disaster Recovery
Office

TYPE:
HUD CDBG-DR

VALUE:
$70.0 million

UNITS:
1,200+ homes

With decades of experience in construction and development, SLS executes a wide variefy of unigue projects. From
tion management to disaster re clete!

general con

and priva
We deliver firs

J and innovative services in all tr
& and reflable salutions and results to clients with 8 complete dedication to overnvwhelmmg success,

large volume of homas. unlnhabltable due to flood, ra|n and wind
damage. As a result, SCDRO and HUD instituted a concentrated
recovery program de5|gned to restore or replace the housing e
stock, much of which was Iocated |n the more rural areas |mpacted o
throughout the state. B S S

SLS was engaged by SCDRO and program admlmstrator Horne TR

LLP to act as construction managj Ad: general contractor to -
manage and execute the housing construction component for

the Program, which entailed the permanent’ rehablhtatlon or’ -
replacement of over 1,200 impacted homes The wark mcIuded :
the rehabilitation of recoverable “stick-built”homes, as wellasthe -
reconstruction of destroyed homes erther through mob1|e home or' e
modular home replacement. S ;

SLS was responsible for the management and ove'rsig'ht Of:deSign,
engineering, permitting, procurement, homeowner management,
contractor selection and construction management of the

homes, all performed according to HUD CDBG-DR standards and
guidelines.

WWW.SLSCO.COM
713.880.8411

ry. SLS serves the government




SLS

HOUSING DIVISION

LOCATION:

New Jersey (9 coastal counties)

CLIENT:
New lersey Department of
Consumer Affairs

TYPE:
HUD CDBG-DR

VALUE:
$22.5 million

UNITS:
160+ homes

With decades of ex
zeneral contrac

and private sectors with quaiity and inn

erfence in construction
d construction mana

In late 2012, Superstorm Sandy deI[vered a ‘devastating blow to the :
northeastern United States, lncludlng ‘the entire New Jersey coast.
Sandy brought unprecedented floodlng ahd'wind damage, which laft * .
thousands of homes throughout coastal reglons of the state destroyed or ;-
uninhabitable. As a result, New Jersey instituted the HUD-funded RREM
Program with the goal of reconstructmg or: restormg as many quahfled

homes as possible to safe and: resnhent COI’]dltIOﬂS

SLS was engaged as one of several prlme contractors for recovery

and was tasked with the permanent reconstructlon rehabllltatron

and elevation of homes within the affected areas. Workmg under the
DCA, as well as program managers Gllbane and CB&I the SLS team .
delivered complete design-build services, mcludmg scope assessments
architectural and engineering design, permlttlng, procurement :
construction and subcontractor management. : . :

Working within HUD CDBG-DR standards and guidelines.-fo'r_;'deéign,- '
construction and delivery, SLS constructed homes under expedited
timelines and worked with homeowners and stakeholders throughcout the
state to provide homes designed and constructed to mandated aesthetic,
quality and safety standards.

d development, SLS executes a wide variety of unigue projects. From .
ent to disaster response and recovery, SLS serves t vernment WWW.SLSCO.COM

in all types of traditional and non-tradi al projects. 713.880.8411

We deliver first-rate and reliable solutions and requ!ts to clients with a complete dedication to overwhelming success.
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TEXAS GLO HOUSING Q&OVERY PROGRAM o

19010-2016 -

HURRICANE RECOVERY

LOCATION:
Texas (various locations)

CLIENT:
Texas General Land Office

TYPE:
HUD CDBG-DR

VALUE.:
$150.0 million

UNITS:
2,100+ homes

In the 2000’s, Hurricanes ke, Dolly and' Rita severely |mpacted.-Texas

causing major damage to multiple regions throughout the state, including - R

the Gulf Coast, Central Texas, Southeast Texasand the Rio Grande "
Valley. As a result, thousands of homes were rendered uninhabitable,
with hameowners displaced and left wnthout viable primary residences. '
In response, the State of Texas and HUD.instituted a comprehensive R
housing program to assist in restoring the: housmg stock through home ol
rehabilitation, elevation and reconstructlon R RN

SLS was engaged in a pool of statemde pnme contractors to partncnpate
in housmg recovery efforts and was tasked with' prowdmg afull spectrum
of services, including design, engineering, perm|tt|ng, procurement and
construction. .

Round 1 of the Program was instituted at the reglonal county and
municipal levels, with SLS directly serving entities such:as the Clty of
Galveston, Galveston County, the City of Houston, Harris Colirity, the
Southeast Texas Regional Planning Commission and the Lower Rio
Grande Valley Development Council. Round 2 was consolidated at the
State level, with SLS cantinuing to serve the same regions, but working
directly under the Texas GLO.

With decades of experience in construction and developmant, SLS executes a wide variety of unigue projects. From -
general contracting and construction management to disaster response and recovery, SLS serves the government WWWSLSCOCOM

and privaie sectors with quality and innovative services in all types of traditional and non-traditional projecis " 713.880.8411
Ve deliver first-rate and reliable salutions and resuits to clients with a complete dedication to overwhelming success. ' ’
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-\"CPRC)GRAMS
2018 -2020
HURRICANE MARIARESPONSE:_-_

PUERTO RICO STE

LOCATION:
Puerto Rico

CLIENT:
Puerto Rico Department of
Housing

TYPE:
FEMA

VALUE:
$378 million

UNITS:
24,000+ homes

In late September 2017, Hurncane Mana devastated Puerto Rico _]USt weeks af'ter E :
Hurricane Irma impacted theisland. Both storms severely disrupted the ecoromy, - -
housmg stock and lnfrastructure W|th thousands of resrdents dlsplaced and Ieft .
conjunction with FEMA |mmedlate|y |nst|tuted a comprehens:ve STEP program .

to immediately restore as much housing as possible ir the near termand allow -~
residents to return to their homes untll permanent repa:rs could be made.

SLS was engaged as a prime contractor |n the endeavor and |mmed1ately o
mobilized personnel, equipment and matenals to Puerto-Rica from the matnland
Within a matter of weeks, SLS was fully operatlonal and performing the .
comprehensive scope of work, which includes inspections, ‘damage assessments
home rehabilitation, logistics, compliance and construction overS|ght Several
months into the STEP program, SLS was giventhe: additional assignmentasa.

prime contractor in the subsequent PHC prograim, which is focused on major -~
rehabilitations and reconstructions of over 80 homes that d|d not quallfy for STEP
repairs. o R

Working under program managers Adjusters International (STEP)' and Atkins
{PHC), SLS will have performed work on over 23,500 homes at arate of
approximately 1,800 per week. Utilizing over 150 subcontractors and over 5,000
personnel, SLS is tasked with providing safe and quality FEMA-compliant work,
while also providing intense management to a myriad of logistical, operational,
administrative and personnel challenges inherent to a storm-ravaged location.

With decades of experience in construction and development. SLS executes a wide variety of unique projects. From

general contracting and construction management to disaster onse and recovery, SLS serves the government

and private sectors with guality and innovative services in all types of traditional and non-traditional projects.
We deliver first-rate and reliahle solutions and results to clients with a complets dedication to overwhelming success.

WWWSLSCOLCOM
713.880.8411
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S. 18 STE'P EMERGENCY
: SI S OX I REPAIRPROGRAM
| 2018

'RESPONSE DIVISION HURRICANE MARIARESPONSE o

LOCATION:

U.S. Virgin Islands (St. Thomas &

St. John)

CLIENT:

U.S. Virgin Islands Department of

Housing

TYPE: : _

FEMA In September 2017, Hurrlcane Marla made iandfall inthe Vlrgm Is[ands
just 14 days behind Hurricarie Irma. The Category 5 storm devastated the -

VALUE: islands, severely impacting the derisély populated St. Thomas and St: John. -

$13.5 million Thousands of hormes were damaged or destroyed, with an even larger o .‘
number of residents and citizens left withouit viable shelters. In response, .

UNITS: the USVI Department of Housing | rnst:tuted the FEMA funded STEP ¥

. Emergency Home Repair Program
1,500+ homes

SLS was selected as a prime contractor for the Program and tasked W|th

the rapid execution of the STEP initiative, with the mission of prowdlng
basic repairs to damaged homes and allowmg d|splaced fesidents to j RS
return as quickly as possible. Working under-program manager Witt -

O’Brien and utilizing over 100 personnél, SLS performed demolition,. . .
electrical, mechanical, plumbing, roofing, floonng and cafpentry work RS
SLS was also tasked with the permanent reconstructlon of 23 homes that s
could not be repaired through STEP methods. : R

Logistical challenges included shipping all major equipmérit,!métérials
and supplies from Florida and the rapid rehabilitation of homes to current
building codes that were never originally code compliant, as well as
retraining a local workforce skilled in CMU construction to work under
FEMA-mandated wood construction guidelines.

With decades of experience in construction and development, 515 executes a wide variety of unigue prajects. From
= and construction management to disaster onse and recovery, SLS serves the government | WWW.SLSCO.COM

utofs with quality and innovative sarvices in s of traditional and nan-traditional projecis. \ 712.880.8411
We deliver first-rate and reliahle solutions and results to clients with a complete dedication to ovenvhelming success. ' '




SLS

RESPONSE DIVISION

T9017- 2018
HURRICANE IRMA RESPONSE

LOCATION:
Florida Keys - Monroe County,
Florida

CLIENT:
Monroe County, Florida

TYPE:
FEMA

VALUE:
$2.0 million

UNITS:
150+ homes

In September 2017, Hurricane frma‘impacted the Caribbean Basin
and the southeastern United States, Ieavmg widespread mass
destruction in its wake. The Florida Keys were heavily |mpacted _
with thousands of homeowners displaced due to severe wind, rain’
and flood damage. Monroe County, prlmarlly comprised of the Keys
instituted a FEMA-funded STEP program to provide emergency
repairs to homes that could be fea5|b!y rehabllltated

In late 2017, SLS was engaged by Monroe County to execute the
STEP program as construction manager -and general contractor. .
SLS, utilizing in-house personnel and resources, as well as local-
subcontractors and suppliers, provided: ba51c repair services to '
the homes in a tightly compressed timeframe: Tasks included -
demolition, electrical, HVAC, plumbing, drywall, roofing; ﬂoormg and
other fundamental services required to allow residents to return to
their homes and shelter in place until permanent repairs could be
made.

With decades of experience m conatn uction and dev efopment ::Lb executes a wide variety of uniqgue projects. From

and recovery, SLS serves the government ] WWW.SLSCO.COM

and private sector with q_Jaht\ and mnmatuc se\ \J'Ct.s in af es of traditional and non-traditional projects. 713.880 8411
We deiiver first-rate and refiable sclutions and results to clients with a complete dedication to overwheiming success. ' ’




SLS

RESPONSE DIVISION

T 2018
HURRICANE ‘HARVEY RESPONSE .? L

LOCATION:
Harris County, Texas

CLIENT:
Texas General Land Office

TYPE:
FEMA/State of Texas

VALUE:
$1.8 million

UNITS:
46 homes

With decades of experience in construction and

ng and construction man

te sectors with quality and
er first-rate and reliable so

ment ta

PROJECT SUMMARY

In 2017, Hurricane Harvey |mpacted the Texas Gulf Coast with the greater Houston
area hit especially hard. Thousands of homes were damaged and desiroyed

from storm damage and catastrophic flooding, and an even greater number of .
homeowners and residents were Ieft d:splaced as a result.

Inresponse, the Texas GLO Jnst|tuted several short term programs 1o assrst
residents in returning to their homes as quuckly as possrble The first program

provided quasi- permanent repa|r5 to homes’ that were not: complete[y destroyed
but required more repairs than the PREPS program Ilowed

In addition to being a contractor in the PREPS program, SLS was also engaged

in DAHLR to perform work throughout areas in Harris County thatwere outside
the Houston municipal limits, with several homes completedin other: counties
surrounding Houston. Working within a $60,000 construction cap per home,

the general scope of work included providing residents with the restoration

of one bedroom, one bathroom, kitchen, climate control, weatherproofing and
fully functioning electrical and plumbing systems. Qverall SLS tasks included
inspections, scope development, homeowner management, subcontractor
engagement and management, procurement, construction and warranty services,
with all homes completed within a five-month timeframe.

elopment SLS executes variety of unique projects. Fram

er respon ery. SLS serves the government WWWSLSCOCOM
n aH i“ch- of tradrtmna! and non- tradltronai pro : 713.880.8411




< 3]

44’/ o
ER PROGRAM

CITY OF HOUSTON :
2018

RESPONSE DIVISION HURRICAN E HARVEY RESPON SE &

LOCATION:
Houston, Texas

CLIENT:
GLO and City of Houston, Texas

TYPE:
FEMA/City of Houston

VALUE:
$1.1 million

"In August 2017, the City of Houston was severely impacted by Hurricane
UNITS: Harvey. In addition to wind and rain darmage sustained from the storm,
21 homes the city experienced catastrophic flooding from rising rivers and bayous .. - * .
throughout the area. Thousands of homes were damaged and destroyed,. -
with an exponential amount of reS|dents feﬁ W|th0ut wable housing.

The City of Houston immednately |nst|tuted the DAHLR program, which® -7
was very similar to the Texas GLO'DAHLR program, which targeted homes . .
outside of the municipal limits. The' mtent of the program was to provide
residents with quasi-permanent repairs toallow for’ Iong-term sheltering -

until more permanent repairs could be made. The.genéral scope of work
included providing residents with the restoration of one bedroom, one .. "
bathroom, kitchen, climate control, weatherproofing and fully functioning .- -
electrical and plumblng systems, all which were to be performed under a-
$60,000 construction cap per home. _ ,

SLS was engaged by the City as a prime contractor in the‘prog’ram‘ and
tasked with the rapid rehabilitation of assigned homes. Overall tasks
included inspections, scope development, homeowner management,
subcontractor engagement and management, procurement, construction
and warranty services. Praviding turnkey solutions, SLS worked closely
with City personnel to ensure all homes were completed on budget and
within accelerated timeframes.

With decades of t:"(pcrh:ﬁc in r.cn:.tructnonand de ique jects. Fr "
general cont nd con ma y disaster re\panse and . th ] WWWSLSCOCOM

and priv with quality and innovatr i n alf types of tra ! j 173 aan a.
We deliver first-rate and reliable solutions an ts to clients with a complete dedication to oveny helming success. 713.880.8411




TX G -'*o PREPS PROGRAM._}; ._
- 192017-2018

RESPONSE DIVISION HURRICANE HARVEY RESPONSE'

LOCATION:
Greater Houston, Texas {7
counties)

PROJECT SUMMARY

CLIENT:
Texas General Land Office

TYPE:
FEMA/State of Texas

VALUE:
$15.0 million

UNITS: In summer 2017, Hurricane Harvey made landfalf in Texas, bnngmg _
1.350+ homes massive floodlng and damage to the state's eritire Gulf Coast. The greater '
' Houston region was heavily impacted, with thousands of homes rendered - -

uninhabitable due to high flood waters and resultant structu ral, electncal =
and plumbing system damage. - TR
In response, FEMA and the Texas GLO mstltuted the PREPS program W|th Lt
the mission of providing basic STEP répairs: ta.eligible homes and. allow. .
residents to return home quickly. The scope.of work focused on repalrlng
residences where homeowners could utilize their kitchens and have'a’ :
functioning bathroom. Allowable costs per: Home were cappedat $20,000,
and the intent was for feasible sheltering in place untll permanent repa|rs
could be made.

SLS was engaged to perform services in the program Wlth housmg
assignments in Harris, Brazoria, Liberty, Montgomery, Galveston, Fort Bend
and Chambers counties. Tasks included conducting initial |nSpect|ons

developing scopes of work, scheduling, homeowner management,
material procurement, su beontractor engagement and management,
conducting final inspections and providing warranty services. All work was
comlpleted in a six-month period at rate of approximately 60 homes per
wee

arience in construction and deve!opment SLS executes a wide variety of unigue projects. From
1d construction management ta dis d recaveny. SLS serves the government WWW.SLSCO.COM

g
vith quality and innov ’ 5 traditional and non-traditional projects. S 713 880.8411
v er T‘Fr:f ratna and reliahle solutions and results to clients with a r_omprete dadication to overwhelming success. : )




SLS

Nisnd
OME PROGRAM
T 9016 2017
FLOOD RESPONSE

LOCATION:
Louisiana (greater Baton Rouge
region)

CLIENT:

Louisiana Governor’s Office of
Homeland Security & Emergency
Preparedness

TYPE:
FEMA/State of Louisiana

VALUE:
$14.0 million

UNITS:
1,200+ homes

In 2016, massive ramstorms mundated reglons of Lowsuana o
including the entire greater Baton ‘Rouge area. Thousands of homes .
were flooded and left Uninhabitable from water and winddamage. ..~
GOSHEP and FEMA instituted the Shelter in Place Program, which -
provided basic repairs to reS|dences and allowed citizens to return

home until long-term permanent repalrs could be rmade. -

SlL.Swasengagedasa prlme contractor in. the program and was

tasked with providing safe and code- compllant clean-outand
rehabilitation work, including demolition; eIectchcy HVAC, hot Cen
water and temporary bathroom facilities. Over 250 personnel were <o
utilized, and work was performed séven'days a week in18-hour

days over a five-month period. As a result, SESwas. successful in - _
delivering over 1,200 habitable homes back to dlsplaced Loumana P
residents.

With decades of experience in construction and development, SLS executes a wide variety of unigue projects. From

general contracti

and private sectors with guality and innovative services in all t

nd construction management to disaster res <se ahd

WWWSLSCO.COM
713.880.8411

ecovery, SLS serves the government
of traditional and non-traditional projects.

We deiiver first-rate and reliable solutions and results to clients with a complete dedication to overwhelming success.
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FEMA NATIVE AMERICAN HODS! NG RESTORATION:: g
& 12015-2016

HOUSING DIVISION "'.-"STORM RECOVERY .

LOCATION:
Oglala Sioux Reservation - Pine
Ridge, South Dakota

CLIENT:
FEMA

TYPE:
Federal

VALUE:
$6.2 million

In 2015, the Oglala SIOUX Natlve Amerlcan Reservatlon was
UNITS: impacted by severe wind.and-rain storm events, which further

damaged already outdated and dtlapldated reservation housing. .

65 hames As a result of the storms, FEMA utlllzed set a3|de grant fundlng

current building codes and acceptable housmg standards

SLS, in partnership with Native Amerlcan SmaII Busmess mterests
was engaged for the project and was tasked- with: updating

the homes to safe, functional and sanitary conditions. Utlllzmg
reservation residents for the labor force, the SL'S team executed
the work, which included site work, home Ievelmg, ramp.and. step
installation and exterior and interior renovations, as well as HVAC,
plumbing and electrical systems repairs and installation-Additicnal
work required to bring the homes up to code included asbestos,
lead-based paint, piping and other hazardous material remediation
and disposal.

Wfth decades of e\peneno: in construction and development. SLS executes a wide variety of unique projects. From N
gand cnnstructxon management to disaster response and very, SLS serves the gavernment WWWSLSCOCOM

rvices In afl typeas -aditional and non-traditional projects. 713.880.8411
We deﬁuer ﬁrst—rate and rehab!e so!uttons and esults to clients with a complete dedication to overwhelming success. . :




S I S NEW YORK CITY RAPIE%.?EPAIRS PROGRAM '_ |

2012-2018 .
RESPONSE DIVISION SUPERSTORM SANDY RESPONSE e

LOCATION:
New York, New York
CLIENT:
New York Department of
Environmental Protection
TYPE:
FEMA / New York City ' SRR
In late 2012, Superstorm Sandy made & devastatmg impacton the
VALUE: northeastern United States; including much of New York City. in an effort
. to assist affected residents toshélter-in-place during the winter: months,
$90.0 million the City and FEMA instituted the. Rapld Repalrs Program. The Program
prormoted the immediate emergency repairs of homes, which mitigated
UNITS: homeowner displacement and provided t_he necessary work to allow for ‘
2,100+ homes continued residency until permanent repa|rs could be made.

SLS was engaged by the City as. one of several prlme contractorsto
perform these repairs, concentrating or Homes throughout Staten Island

and Queens (Broad Channel). Tasks included demolition, mechamcal

HVAC, plumbing and electrical repairs necessary to allow-for safe -

and stabilized occupancy for residents. The- work was performed.in’
approximately five months following the storm; with an average of 40 |

homes completed per day under very challengmg weather geographlc and i
logistical conditions.

Working under City staff and program manager CB&I SLS employed the
services of approximately 45 union and non-union subcontractors, with
over 320 personnel engaged in the project. Work was executed seven
days a week, 18 hours per day under highly accelerated timeframes and
performance standards.

Lcncraf contractm: 1d construction manag ’ NS covery, SL ; ent WWW.SLSCO.COM

and private sectors with quality and inn ; aH‘ t\,pee of tradmon : -tradi ojects. A 713.880.8411
We deliver first-rate and refiable solufions and re auits to clients with a compiete dedication to overwhelming succe . :
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STAFFING PLAN

The following is a summary of the personnel and staff o be engaged on the project, as well as

availability and level of effort.

KEY PERSONNEL
SLS Principal: .20 FTE - 20% project dedication, located in Texas & Puerto Rico

SLS Housing Division President: .40 FTE - 40% project dedication, located in Texas & Puerto Rico
Senior Project Manager (5L8): 1.0 FTE — 100% project dedication, located in Puerto Rico

Lead Design Manager (BRA): 1.0 FTE - 100% project dedication, located in Puerto Rico

Lead Permit Manager (BRA): 1.0 FTE— 100% project dedication, located in Puerto Rico

Lead Procurement Manager (S13): 1.0 FTE — 100% project dedication, located in Puerto Rico
Lead Construction Manager (3L8): 1.0 FTIE — 100% project dedication, located in Puerto Rico

Lead Safely Manager (BRA): 1.0 FIE — 100% project dedication, located in Puerto Rico

Lead Quality Control Manager {SLS): 1.0 FTE - 100% project dedication, located in Puerto Rico

Lead Human Resources Manager (5LS): 1.0 FTE - 100% project dedication, located in Puerto Rico

Lead Warranty Manager (3LS): 1.0 FTE - 100% project dedication, located in Puerto Rico

Lead Customer Service Manager {SL3): 1.0 FTE — 100% project dedication, l[ocated in Puerto Rico

Lead Administrative Manager (SLS): 1.0 FIE — 100% project dedication, located in Puerto Rico

ADDITIONAL MANAGEMENT

In addition to the Key Personnel named in the RFP, the following positions will provide

management functions:

Contracts Manager (5L$): Respoensible for all contracts and document control functions

I/T Manager (SLS): Responsible for all technology functions

Financial Conirols Manager {5LS): Responsible for alt financial functions
Project Managers (5LS): Responsible for portfolio home production and operations

Superintendents (SLS): Responsible for field operations

The above management staff will all be 1.0 FTE - 100% project dedication and located in Puerto
Rico fulHime.

SLSCQ., LTD.
VOLUME 2: QUALIFICATIONS & WORK APPROACH N
JANUARY 22, 201%
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~d s

L

ADDITIONAL PERSONNEL & STAFF i/
The following personnel will provide logisfical, operational and administrative support to the
appropriate Key Personnel and additional managers. They will all be fully dedicated (1.0 FTE) 1o

the project and will be located in Puerto Rico.

Design Team Permitting Team
Procurement Team Operations Team
Safely Team Quality Team
Human Rescurces Team Warranty Team
Customer Service Team Adminisirative Team
Contracts Team I/TTeam

Field Personnel Subcontractors

The above teams will be staffed appropriately according to volume of work assigned and the
logistical requirements for each division team to adequately perform its work. At no time will any
key position, management position or support team be understaffed.

$1SCO, LTD. Ay
VOLUME 2: QUALIFICATIONS & WORK APPROACH \
JANUARY 22. 2019
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KEY LEADERSHIP ’f;/% 5
77

The following individuals will provide key leadership for the Program:

SLS Principal - William Sullivan

Mr. Sullivan is Principal and President of SLS and has over 21 years of experience in the construction
industry. He has served in an executive leadership role in every CDBG-DR, FEMA and government-
funded housing program for SLS since the inception of the company, and is responsible for the
executive management of all SLS personnel, operations and client relations. Mr. Sullivan holds a
Bachelor of Science in Business Administration frorm Texas A&M University in College Station, Texas.

His responsibilities for the contract will include the following:

+ Executive management of the PRDOH contract;

« Executive level communications with PRDOH counterparis;

+ Strategy formulation for PRDOH contractual goals and objectives;

+  Executive oversight to senior SLS management in successful execution of PRDOH mission
cobjectives;

+ Oversight of overall contract performance;

« Direction and suppori of SLS management in the accomplishment of the program’s

objectives;

SLS Housing Division President — Kelly Huck

Mr. Huck is the Housing Division President for SLS and has over 17 years of experience in the
construction industry. He focuses primarily on the executive and operational management of all
SLS housing projects, with an extensive background in the execution of govemment-funded
disaster recovery housing programs. mMr. Huck oversees all aspects of the Housing Division and
provides leadership and management to all housing staff. He holds a Master of Business
Administration in Management from the University of Texas in Austin, Texas and a Bachelor of Aris
in Business Administration from Texas Lutheran University in Seguin, Texas. His responsibilities for the

confract will mirror those of the SLS Principal, with an intense oversight of the following:

«  Executive management of the PRDOH contract;

+  Executive level communications with PRDOH counterparts;

» Strategy formulation for PRDOH contractual goals and objectives;

« Executive oversight o senior SLS management in successful execution of PRDOH mission
cbjectives;

»  OQversight of overadll confract performance;

SLSCO, LTD.
VOLUME 2: QUALIFICATIONS & WORK APPROACH
JANUARY 22, 2019
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objectives;

Senior Project Manager — Maif Tindall

Mr. Tindall is a Housing Division Vice President and Senior Project Manager for SLS. He has over 14
years of experience in the construction industry, with a concentration on the management and
operational aspects of housing assignments, including all HUD CDBG-DR and FEMA projects. His
primary responsibilities include executive communications, division line oversight and
management, operational oversight, sirategy formulation and implementation, standard and
regulation compliance and issue identification and resolution. Mr. Tindall holds @ Bachelor of Arts
in Communications Design from Texas State University in San Marcos. Texas. His responsibilities for

the contract will be those outlined in Section 3.2.1 of the RFP, to include:

+ Formulate, organize and monitor the overall performance;

« Define objectives and strategies to achieve program success;

- Making key decision to accomplish the program’s cbjectives;

» Coordinating cross-phases activities;

» Lead, train and evaluate other senior staff and their performance;

- Developing and managing the master schedule of the projects;

+ Developed deadlines and complete milestones:

- Coordinating various components of projects to ensure the on-fime delivery of the overall
milestones;

- Manage and control the Construction Manager's budget;

+ Identifying and allocating resources to the organization;

+ Assess risk and manage changes in the projects;

+ Assess program performance for the continues improvement;

+ Assume responsibility for the organization’s performance and its staff;

+ Prepare and explain the executive reports to the Owner and its Representatives; and

+ Any other function required to support the R3 Program.

Lead Design Manager ~ Norberto Benitez, PE
Mr. Benitez is a Principal of Benitez, Ramos & Associates, PHC and has over 20 years of experience

in the consfruction industry. He is primarily responsible for design, program and project
management for the firm, with a focus on the comprehensive executive oversight of planning,
execution, monitoring, control and closure of assignments. Mr. Benitez is a registered Professional

Engineer and holds a Bachelor of Science in Civil Engineering from Marquette University in

SLSCO. LTD.
VOLUME 2: QUALIFICATIONS & WORK APPROACH
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Milwaukee, Wisconsin. His responsibilities for the contract will be those outlined in Section 3, %
the RFP o include:

- Assisting with the development of the projects' schedule, especially in the design phase;

« Assigning tasks and managing the design team's personnel;

« |dentifying and allocating resources to the design phase:

+ Assisting the Senior Project Manager in the risk assessment for the design phase;

« Recommending and advising the Senior Project Manager as the subject matter expert in
the design issues;

- Owning and pursuing outstanding design issues;

« Coordinating various components of projects to ensure the on-time delivery of the design
tasks and deliverables, like schematic design, final design documents, code compliance,
submittals, request for information, etc.;

= Promoting inter~team communication and keeping all the design feam informed;

«  Managing the individual group leaders of the design team;

« Assisting the Senior Project Manager In the evaluation of design team staff and
performance;

« Assisting the Senior Project Manager in the controls of the budget for the design phase;

« Assisting the Senlor Project Manager with status reports and presentations for the design
phase;

» Promoting high quality standard for the design phase;

+  Promoting ethical behaviors and work ethic within the design team;

« Ensure the compliance of the R3 projecis with resilience and sustainable design;

» Ensure the compliance of the R3 projecis with the Housing Quality Standard and codes;

+  Assuming responsibility for work products of the design team; and

» Any other function required to support the R3 program.

Lead Permit Manager - Rolando Mateo, PE

Mr. Mateo is a construction and project manager with Benitez, Ramos & Associates, PHC and has
over 20 years of experience in the construction industry. His primary roles with the firm involve
permitting, compliance, qudlity control and design coordination for endineering assignments. Mr.
Mateo has an extensive background in the pre-consfruction and quality aspects of projects,
ensuring that all regulatory fundamentals are compliant with standards, laws and codes. He is a
registered Professional Engineer and holds a Bacheior of Science in Civil Engineering from the
University of Puerto Rico in Mayaguez, Puerto Rico. His responsibilities for the contract will be those
outlined in Section 3.2.3 of the RFP, 1o include:

SLSCO, LTD. .
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« Assisting with the development of the projecis’ schedule, especially in the permitting and //;;yé C
environmental activities; P

= Assigning tasks and managing the permits and environmental feam’s personnel;

- |dentifying and allocating resources to the permitting and environmental acfivities;

= Assisting the Senior Project Manager with the risk assessment of regulatory and
environmental issues;

» Recommending and advising the Senicr Project Manager as the subject matier expert in
the permitting and environmental issues;

= Owning and pursuing outsianding permits, endorsement and environmental issues;

»  Coordinating various components of prejects to ensure the on-time delivery of permits and
environmental deliverables, like lead abatement, asbestos abatement; erosion controls,
construction permit, etc.;

» Promoting inter-tfeam communication and keeping all the permits and environmental
team informed;

+  Managing the individual group leaders of the permits and environmental team;

«  Assisting the Senior Project Manager in the evaluation of permits and environmental feam
staff and perfoermance;

- Assisting the Sentor Project Manager in the controls of the budget for the permitting and
environmental activities;

- Assisting the Senior Project Manager with status reports and presentations for the
permitting and environmental activities;

« Promoting best management practices in the permitting and environmental activities;

= Promoting ethical behaviors and work ethic within the permits and environmental team;

= Assuming responsibility for work products of the permits and environmental team;

«  Assuming responsibility for permits and environmental issues of the R3 projects during the
planning, design, construction and closeout phases; and

+ Any other function required to support the R3 program.

Lead Procurement Manager - Kevin Stewart

Mr, Stewart is Procurement Manager for SLS and has over 25 years of experience in the
construction industry. His focus includes procurement, estimating, scheduling, subcontractor
relations and the quality management of these functions for SLS housing projects. Mr. Stewart holds
a Bachelor of Science in Business Administration from Roosevelt Universily in Chicago, lllinois. His
responsibilities for the contract will be those outlined in Section 3.2.4 of the RFP, 1o include:

SISCQ, 11D,
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« Assisting with the development of the projects’ schedule, especially in the procurement
activities;

+ Assigning tasks and managing the procurement team's personnel;

- ldentifying and allocating resources to the procurement activities;

- Assisting the Senior Project Manager with the risk assessment of procurement issues;

+ Recommending and advising the Senior Project Manager as the subject matter expert in
cost conidrol, record keeping. auditing and procurement issues;

- Owning and pursuing outstanding procurement issues;

- Ensure the diligent preparation of submittals’ packages and tfracking their approval;

+ Coordinating various components of projects to ensure the on-time delivery of purchased
good or services;

»  Promoting inte-team communication and keeping all the procurement team informed;

«  Managing the individual group leaders of the procurement feam:;

«  Assisting the Senior Project Manager in the evaluation of procurement team staff and
performance;

« Assisting the Senior Project in the controls of the budget for the procurement activities;

» Assisting the Senior Project with status reports and presentations for the procurement
activities;

» Promoting best accounting practices in the procurement activities;

» Promoting ethical behaviors and work ethic within the procurement feam;

» Ensure the compliance of the R3 projects with the Buy American Act;

»  Assuming responsibility for work products of the procurement team;

+  Assuming responsibility for standardization and procurement issues during the construction
phase; and

» Any other function required to support the R3 program.

Llead Construction Manager — Carlos Ruiz, PE
Mr. Ruiz is a Construction and Project Manager with SLS and has over 18 years of experience in

the construction industry. He has an extensive background in project management, workforce
coordination, subcontractor management, scheduling, budgeting and quality control. Mr, Ruiz
has construction and engineering experience in both the government and private sectors, with a
concentration in disaster recovery and mitigation projects. He is a registered Professional Engineer
and holds a Bachelor of Artfs in Civil Engineering from the University of Puerto Rico in Mayaguez,
Puerto Rico. His responsibilities for the contract will be those outiined in Section 3.2.5 of the RFP, 1o

include:

SLSCO. LTD.
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- Assisting with the development of the projects’ schedule, especially in the construction //C’M f

J

phase; "

« Assigning tasks and managing the construction team's personnel;

- Identifying and allocating resources to the construction phase;

+ Assisting the Senior Project Manager in the risk assessment for the construction phase;

- Recommending and advising the Senior Project Manager as the subject matter expertin
the construction and constructability issues;

=  Owning and pursuing outstanding construction issues;

« Coordinating various components of projects to ensure the on-time delivery of the
construction fasks and deliverables;

+ Promoting inter-feam communication and keeping all the construction team informed;

« Managing the individual group leaders of the construction team;

« Assisting the Senior Project in the evaluation of construction team staff and performance;

» Assisting the Senior Project Manager in the controls of the budget for the construction
phase;

- Assisting the Senior Project with staius reports and presentations for the construction phase;

« Promoting high qudility standard for the consiruction phase;

+ Promoting ethical behaviors and work ethic within the construction team;

« Assuming responsibility for work preducts of the censfruction team; and

« Any other functfion required io support the R3 program.

Lead Safety Manager — Diana Veretto

Ms. Veretto is a Health & Safety Officer with SLS and has over 14 years of experience in the
construction industry, with a specific focus on health and safety. She is primarily responsible for the
development of health and safety standards and regulations, training, education, inspections,
conformance and enforcement. Ms. Veretto holds a Bachelor of Science in Occupational Hedalth
and Safety from Columbia Southern University in Orange Beach, Alabama, as well as numerous
OSHA and specialized occupational health and safety certifications. Her responsibilities for the

contract will be those outlined in Section 3.2.5 of the RFP, to include:

- Development, implementation and maintenance of the overall safety plan for the R3
projects;

- Development, implementation and maintenance of the projects' specific safety plan for
the R3 projects;

- Development and enforce safety protocols related to occupational safety and health

issues;
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- Preparing and certifying the regulatory documentation, related to occupation safety and
health aspects, including but limited to: OSHA 300 form, OSHA 300A form, incident report,

safety data sheeis' binder, hazard communication, and warning labels;

» Analyzing incidents, fracking incident metrics, and preparing protocols to prevent future
events;

+  Preparing and conducting safety meeting and training with the group leaders of the
safety compliance team;

= Assighing tasks and managing the safety compliance team's personnel;

+ |dentifying and allocating resources to the occupational safety and health activities;

- Assisting the Senior Project Manager with the risk assessment of regulatory and occupation
safety issues;

+  Recommending and advising the Seniocr Project Manager as the subject matter expert in
the occupation safety and health issues;

= Owning and pursuing outstanding safety and healih related issues, like, but not limited to:
submittals, rigging plans, protocols, high risk events, OSHA, PROSHA, personal protection
equipment, and safety inspections;

+ Coordinating various components of projects to ensure the on-time delivery of safety
compliance deliverables, including but limited to: rigging plan, risk evaluation, safety
reports, tool box meeting. fraining, record keeping, and certifications;

» Promoting inter-team communication and keeping all the sofety compliance team
informed;

«  Managing the individual group leaders of the safety compliance team;

+ Assisting the Senior Project Manager in the evaluation of safety compliance team, staff
and performance;

« Assisting the Senior Project in the controls of the budget for the safety compliance
activities;

» Agsisting the Senior Project with status reports, frainings and presentations for the safety
compliance activities;

» Promoting responsible safety and health practices during the abatement, demoilition,
construction, closeout and warranty phases of the R3 projects,;

+ Promoting ethical behaviors and work ethic within the safety compliance feam;

« Assuming responsibility for work products of the safety compliance team;

= Assuming responsibility for the prevenfion, communication and comrection of safety issues
during the all the phases of the R3 projects;

« Assuming responsibility for safety and health issues during the construction phase; and
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« Any other function required to support the R3 program.

Lead Quality Control Manager = Chris Dunn

Mr. Dunn is a Quality Control Manager and Project Manager for SLS and has over 30 years of
experience in the construction industry. He has been involved in the majority of SLS’s disaster
recovery projects over the past decade and has primarily served as a project manager tasked
with quality assurance and control processes for procurement, scheduling, construction and
internal and subcontractor workmanship and performance. He is responsible for the
“implementation, management and enforcement of all quality performance procedures and
standards, as well as the oversight of non-conformance correction. Mr. Dunn holds a Bachelor of
Arts in Business Administration from Florida State University in Tallahassee, Forida. His responsibilities

for the contract will be those outlined in Section 3.2.7 of the RFP, to include:

» Assisting with the development of the projects' schedule, especially the quality control
testing during the construction phase;

» Development, implementation and maintenance of the program's overall quality plan for
the R3 projects;

» Development, implementation and maintenance of the projects’ specific quality plan for
the R3 projects;

- Development and enforce quality control and quality assurance procedures and
testing, related to construction;

« Tracking and resolving hon-compliance reports;

+ Preparing and conducting meetings and frainings with the group leaders of the quality
control feam;

« Assigning fasks and managing the quality control team'’s personnel;

+ Identifying and allocating resources to the quality control activities;

+ Recommending and advising the Senior Project Manager as the subject matier expert in
the quality control and quality assurance issues;

- Owning and pursuing outstanding quality related issues similar to, but not limifed fo:
coordination drawings, quality control submitials, quality requirements, testing procedures,
testing results, equipment start-up, quality control inspection, and mock-ups;

» Coordinating various components of projects 1o ensure the on-time delivery of quality
control deliverables, including but limited to: testing, quality control reports, GC meetings,
QC training, record keeping, and QC certifications;

» Promoting interteam communication and keeping all the quality control feam informed;

+  Managing the individual group leaders of the quality control team;

SLSCO, LD,
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Assisting the Senior Project Manager in the evaluation of the quality control team, staff l//y/&{j

and performance;

- Assisting the Senior Project Manager in the controls of the budget for the quality control
activities;

. Assisting the Senior Project Manager with status reports, trainings and presentations for the
quality control activities;

+ Promoting fotal quality control practices during the construction, closeout and warranty
phases of the R3 projects;

« Promoting ethical behaviors and work ethic within the quality control team;

< Assuming responsibility for work products of the quality control team;

+ Assuming responsibility for the prevention, communication and comection of quality
control issues, during the construction, closeout and warranty the phases of the R3
projects;

«  Assuming responsibility for quality control issues during the construction, closeout and
warmranty phases; and

+ Any other function required to support the R3 program.

Lead Human Rescurces Manager — Donna Puckly

Ms. Puckly is Human Resources Directory for SLS and has over 15 years of experience in the industry.
In this role, she is responsible for the oversight of all aspects of personnel management, including
the development, management and oversight of personnel policies, procedures and standards,
training, hiring, payroll, reporting, benefits, contracts and compliance. Ms. Puckly holds a Bachelor
of Science in Business Administration from Edinboro University in Edinboro, Pennsylvania. Her

responsibilities for the contract will be those outlined in Section 3.2.8 of the RFP, fo include:

« Development, implementation and enforcement of the program's personnel policy and
employee manual for the R3 projects;

- Development, implementation and update of the projects’ specific staffing plan for the R3
projects;

- Assist and frack the subcontractor with the labor laws and reguiation compliance for the
R3 projects:

« Documenting, tracking and resolving staffing issues, complains and discipline;

+ Preparing and conducting meetings and irainings with the group leaders of the human
resource team;

+ Assigning tasks and managing the human resource team's personnel;

- Identifying and allocating resources to the human resource activities;
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+ Recommending and advising the Senior Project Manager as the subject matter expert u%jé‘
the human resource issues; v

- Ensuring the Selected Proposer and ifs lower tier contractors, document and comply with
Executive Order QE-2018-033 “"EXECUTIVE ORDER OF THE GOVERNOR QF PUERTO RICO,
HON. RICARDO ROSELLO-NEVARES, TO INCREASE THE MINIMUM WAGE OF CONSTRUCTION
WORKERS, TO BRING INTO FORCE THE LAWS REGQUIRING THE USE OF CEMENT PRODUCED IN
PUERTO RICO, AND TO REQUIRE THE USE OF LABOR AGREEEMENTS IN PUBLICLY FUNDED
CONSTRUCTION PROJECTS";

« Owning and pursuing outstanding labor compliance related issues for the Selecied
Proposer and its subconfractors.

+  Knowledge in the following subjecis, but not iimited fo: minimum wage, the Davis-Bacon
Act, the Work Hours and Safety Standards Act, the Copeland " Anti-Kickback” Act, Fair
Housing and Equal Opportunities Standards, Section 3 of the Housing and Urban
Development Act of 1968, Minerity Business Enferprise, and Women Business Enterprise;

- Coordinating various components of projects to ensure the on-fime delivery of quality
control deliverables, including but limited to: PRDOH documentation, labor compliance
certifications, payroll weekly statement of compliance; worker classification system, and
employee interviews;

+  Promoting inter-team communication and keeping all the human resource team
informed;

«  Managing the individual group leaders of the human resource team;

« Assisting the Senior Project Manager in the evaluation of the resource team, staff and
performance;

« Assisting the Senior Project Manager in the controls of the budget for the labor
compliance activities;

« Assisting the Senior Project Manager with status reports, trainings and presentations for the
human resource activities;

« Promoting safe, healthy, fulling workplace, and fair compensation in all phases of the R3
projects;

- Promoting ethical behaviors and work ethic within the human resource team;

+  Assuming responsibility for work products of the human resource team;

+ Assuming responsibility for labor compliance Issues during the all the phases of the R3
projects; and

+ Any other function required to support the R3 program.
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Lead Warranty Manager - Hamilton Smith, PE

Mr. Smith is a Construction & Operations Manager for SLS and has over 11 years of experience in
the construction industry. His responsibilities for SLS include construction management, scheduling,
subcontractor management, phasing, quality control, value-engineering and construction field
personnel management. Mr. Smith is a registered Professional Engineer and holds a Bachelor of
Science in Civil Engineering from Auburn University in Aubum, Alabama. His responsibilities for the
contract will be those outlined in Section 3.2.9 of the RFP, to include:

« Development, fracking, and cerlifying the projects’ specific closeout checklist and binder
for the R3 projects;

» Preparing and cerifying the closecut procedures and documentation, related to the
closeout process, including but limited to: checklist, record documents, permits, taxes,
cerification, insurances, and warranties;

= Preparing and conducting closecut and warranty meeting with the group leaders of the
waranty team and stakeholders;

« Assigning tasks and managing the wamranty team personnel;

+ Identifying and allocating resources to the warranty activities;

«  Owning and pursuing outstanding closeout and wamranty issues, like, but not limited to:
final inspections, non-conformance work, and outstanding debts;

+ Coordinating various components of projects to ensure the on-time delivery of closeout
and warranty deliverables, including but limited to: record drawings, record specifications,
closeout binder, warranty certifications, master plumber cerification, professional
electrician cerification, commissioning, and final cleaning;

+ Promoting inter-team communication and keeping all the warranty team informed;

+ Managing the individual group leaders of the wamranty team;

- Assisting the Senior Project Manager in the evaluation of warranty team, staff and
performance;

+ Assisting the Senior Project Manager in the controls of the budget for the warranty
activities;

+ Assisting the Senior Project Manager with status reports, trainings and presentations for the
closeocut and waranty activities;

+ Promoting ethical behaviors and work ethic within the waranty team;

+ Assuming responsibility for work products of the warranty team;

+ Assuming responsibility for the closecut and warranty issues during the closeout and
warranty phases; and

+ Any other function required to support the R3 program.
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Although not named in the RFP as required Key Personnel. we have added the two following

positions as senior management roles due to theirimportance to contract performance:

Lead Customer Service Manager — Tony Marquez

Mr. Marguez is a Customer Service Manager for SLS and has over 36 years of experience, with over
two decades in dedicated customer service within the construction indusiry. He has spent the
past decade as a lead customer service representative for SLS, focusing on working with
homeowners in all issues relating tfo housing rehabilitalion and reconstruction. Mr. Marquez
specializes in working with homeowners in disaster-criented scenarios and works with them fo
address concerns and resolve issues in highly-sensitive conditions requiring dedicated atfenfion,
constant communication and strong relationship and frust skills. He is bilingual, fluent in both English
and Spanish, which will be a fremendous asset in working with Puerto Rican homeowners. Mr.
Marquez holds a Bachelor of Science in Accounting from St. Edwards University in San Antonio,

Texas.

Lead Administrative Manager - Sheryl Blair

Ms. Blair has over 25 years in the construction industry and currenily serves as a Deputy Program
Manager, as well as Administrative Manager for various housing projects and programs. She
specializes in leading a team that concentrates on all aspects of project administrafion, including
confracts, subcontractor relations, document conirol, finance, accounts receivable, accounts
payable, information technology and general administrative and operational support. In this role,
Ms. Blair is highly experienced in disaster recovery-related programs including emergency housing.
rapid repair housing and permanent housing. Her experience covers all areas of the nation where
SLS has worked, and she plays a key role in implementing, managing and maintaining

administrative systems and confrols for large and complex housing programs. Ms. Blair holds a

fi
4

Bachelor of Science in Business Administration from the College of the Mainland in Texas City, -

Texas.
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Overview

Mr. Sullivan brings over 21 years of experience in construction and
development, including the leadership in executing multiple FEMA and CDBG-
DR housing assignments over the past decade. His mast notable assignments
include large-scale housing projects for the States of Texas, Louisiana, Florida,
Puerto Rico, the U.S. Virgin Islands, New York and New Jersey, as well as for
numerous Federal, regional, county and municipal clients.

Project Experience

Puerto Rico STEP/PHC Programs

Mr. Sullivan serves as the Program Executive for bath of the Puerto Rico
housing programs, which involve the comprehensive rehabilitation and
reconstruction of thousands of homes damaged during the 2017 hurricane
season. He was responsible for executive level oversight, strategy development
and implementation and executive level communications.

U.S. Virgin Islands STEP Emergency Home Repair Program

Mr. Sullivan serves as Program Executive for the STEP rehabilitation of
thousands of homes on St. John and St. Thomas severely damaged during the
2017 hurricane season. His responsibilities include executive level oversight,
communications, strategy development and implementation of program
initiafives.

Monroe County, Florida STEP Program

Mr. Sullivan serves as Contract Executive for the STEP rehabilitation of homes
throughout the Florida Keys damaged during the 2017 hurricane season. His
responsibilities include executive level oversight, communications, strategy
development and implemenfofion of pregram initiatives.

South Carolina Flood Recovery Program

Mr. Sullivan served as the Contract Executive for the construction management
and general contracting in the permanent rehabilitation and reconstruction of
over 1,200 homes throughout South Carclina as a result of massive flooding.
He was responsible for executive level oversight, strategy development and
implementation and executive level communications.

Louisiana Flood Shelter-in-Place Housing Program

Mr. Sullivan served as Contract Executive for the rapid rehabilitation of over
1,300 homes following massive flooding throughout greater Baton Rouge in
2016. His responsibilities included executive level oversight, communications,
strategy development and implementation of program initiatives.

New York City Build it Back Program

Mr. Sullivan served as Contract Executive for the permanent rehabilitation

and reconstruction of over 750 homes in Staten Island and Queens following
Superstorm Sandy. He was responsible for executive level oversight and
communication, financial issues and strategy development and implementation.
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Mr. Sullivan acted as Contract Executive for the rapid repair of over 2000 hames/ g’ren Island and Queens fallowing
Superstorm Sandy. He was responsible for executive level aversight, cammunicatidng, financial negotiations, subcontractor
relations and production oversight.

FEMA Native American Hausing Restaration
As Contract Executive for the rehabilitation of Native American housing on the Oglala Sioux Reservation in Pine Ridge,
SD, Mr. Sullivan was respansible for executive level oversight, contract oversight and cammunications.

New Jersey RREM Program

Mr. Sullivan served as Contract Executive far the permanent rehabilitation, elevation and reconstruction of homes
throughout New Jersey damaged by Superstorm Sandy and was responsible for strategy implementation, executive level
oversight and communications and pragram compliance.

Texas GLO Disaster Hausing Recavery Program

Mr. Sullivan served as Contract Executive for the permanent rehabilitation, elevation and reconstruction of thousands of
homes across Texas damaged or destroyed by Hurricanes lke, Dolly and Rita. He was responsible for GLO communications,
contract oversight, communications with various regional and local jurisdictions, strategy implementation and production
oversigh’r.

Amy Yaung Barrier Remaval Pragram

Mr. Sullivan serves as General Contractor for the TDHCA-funded program for the rehabilitation of homes throughout
Galveston County. The mission of this program is to modify homes for physically-impaired residents. These modifications are
rehabilitative in nature and include handrails and ramgps, interior fixtures, minor ADA-compliant structural modifications and
bathreom madifications.

FEMA Pennsylvania Emergency Housing Community Site

Mr. Sullivon served as General Contractor for the construction of a 65-unit emergency manufactured housing unit (MHU)
housing community site in Tunkhannock, PA following massive tropical storm floading. He was responsible for the complete
physical construction of the project, including demolitian, site development, road construction, utility construction, security
fencing, landscaping, storm drainage, foundation construction, and the transport, instollotion and make-ready of the units.

Catholic Charities Homeawner Rehabilitation Pragram

As the General Contractor, Mr. Sullivan led the rehabilitation of 60 homes throughout Galveston County domaged by
Hurricane lke. These repairs included minor structural modifications, interior and exterior rehabilitation, utility system
rehabilitation and minor “punch-list” type repairs.

Canadian Embassy Emergency Housing

Mr. Sullivan served as Prime Contractor for the reconstruction of Canadian embassy housing in Port-Au-Prince, Haiti
destroyed by the 2010 Haitian earthquake. Responsible for constructing a fully-functionol, self-contained housing compound
for embassy personnel.

FEMA Texas Emergency Housing Community Sites

Mr. Sullivan served os General Controctor for the construction of two emergency housing community sites in Galveston, TX
and High lsland, TX totaling 106 units following Hurricane lke. He was responsible for demolition, site development, road
construction, utility construction, security fencing, storm drainage, foundation construction, and the transport, installation
and make-ready of the units.
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Master of Business Administration
General Management

University of Texas at Austin

Red McCombs School of Business
Austin, Texas

2007

Bachelor of Arts

Business Administration
Internationo! Business concentrotion
Texas Lutheran University

Seguin, Texas

2000

Contact Information
P.O. Bex 17017

Galveston, TX 77552
713.880.841
khuck@slsco.com

Overview

Mr. Huck has over 18 years of experience in architectural, engineering and
construction industry over a diverse graup of business lines. Mr. Huck has
been 100% dedicated to manoging large scale CDBG-DR housing programs
since 2012. Most recently, his projects have included management in excess
of $500M in delivery of HUD CDBGDR Housing Programs helping the
State of Texas and New York City residents recover from the devastating
effects from Hurricone lke and Hurricane Sandy. His roles have included
client management, program management, project management, FEMA
Public Assistance Group Supervisor providing disoster-wide oversight of
debris removol operations in Texas following the landfall of Hurricone lke in
2008, environmental remediation of publicly and privotely owned facilities,
transportation design/build, water/wastewater progrom management, and oil
and gas projects in remote regions of Alaska.

Project Experience

Project Executive, New York City Department of Design and Construction
(DDC), CM/Design/Build for Hurricane Sandy Residential Community
Recovery in the Borough of Staten Island

Mr. Huck currently serves as the Project Executive for SLS' $366M contract with
the DDC which is oimed at returning Staten Island residents to their homes
following the landfall of Superstorm Sandy in October 2012. SLS' contract,
executed in April 2015, includes homeowner interfoce and monagement; design
octivities for rehabilitation, elevotion, and reconstruction projects; procurement;
construction management; management of an imprest occount to expedite
payments to construction coniractors; ond coordination and communicotion with
elected officials. Design octivities include coordinotion with the Moyor's Office
of Housing Recovery Operations and DDC architects to infuse the Program's
Minimum Design Standards into SLS" designs; incorporation of a newly possed
Zoning Text Amendment to expedite the design and varionce opprovol process;
ensuring designs are compliant with HUD requirements; presentation of housing
schemotic design solutions to the homeowners to obtain their approvals;
development of full construction drowings; and coordination with the New York
City Department of Buildings to obtain building deportment approval.

Client Account Manager, Texas General Land Office (GLO), Community
Development Block Grant Disaster Recovery (CDBG-DR) and Coastal Resources
Mr. Huck served as a Client Account Monager for oll of URS(AECOM) CDBG-
DR and Coastal Resources progroms with the GLO. This included the following
projects: City of Golveston Rounds 1 and 2; Southeast Texos Regionol Planning
Commission Round 2 Single-Family, Owner-Occupied program, single family
rental, and mulsifamily rental programs; Lower Rio Grande Valley Development
Council Round 2 Single-Family, Owner-Occupied progrom, single fomily rental,
and multifamily rental programs; Bostrop County Wildfires; and the Galveston
County EIS for the Bolivar Peninsula WWTP. In this role, Mr. Huck provided a
single point of contoct for the GLO to ensure issues and concerns were heard
and addressed in an appropriate amount of time, provided senior leadership to
the Project teams, and assisted the GLO o develop creative solutions to solve
implementation chollenges within the rules/regulations governing the programs.
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Program Manager, Texas General Land Office (GLO), Community Developr'{‘i"enf Block Grant Disaster Recovery
(CDBG-DR) Round 22 Housing Program, City of Galveston, TX
Mr. Huck served as the Program Manager for the City of Galveston Round 22 Disaster Recovery Housing Program that
included $99M in construction of nearly 350 single-family homes. In this role, Mr. Huck led a team of in-house staff and
subcontractors in the development of a full-scale housing program. Pre-initiation tasks included a Needs Assessment,
develapment of Program Guidelines, Outreach plan, and environmental broad review. The program implementation
components of the Round 2.2 Program included applicant management, intake/eligibility reviews, environmental review
record (ERR) development, lead based paint (LBP) risk assessments/clearance certifications, historical agency coordination,
surveying, plans/specification development, closing events with applicants {controct signings), contractor awards,
onstruction management, construction inspections, contractor pay request processing, and cpp|icc1‘ion closeout. Mr. Huck
developed strong local relationships in Galveston to ensure program success with elected officials and City Management
personnel.

Program Manager, Texas General Land Office (GLO), Community Development Block Grant Disaster Recovery
(CDBG-DR) Round 1 Housing Program, City of Galveston, TX

Mr. Huek was tasked with assuming the role of Program Manager for the City of Galveston Round 1 Disaster Recovery
Housing Program by request of the Texas GLO due to the program not meeting the performance objectives set by the
State of Texas. Mr. Huck organized a program management team to take over the construction of over 400 single-family
houses that were languishing, effectively getting them complete with construction in less than 12 months. Mr. Huck led o
multi-disciplinary team that conducted an assessment of the program status, reviewed processes and procedures, developed
a recovery plan, and implemented new processes to turn the program around and return applicants to their homes. The
recovery plan and program changes were reviewed and approved by the GLO which contained recommended actions

for the GLO to conduct their own builder procurement and contract with builders directly due to limitations with the City
Charter in the City of Galveston. The program implementation components of the Round 1 Program include progrom
assessment, recovery planning, procurement, applicant management, intake/eligibility reviews, environmental review record
(ERR) development, lead based paint {LBP) risk assessments/clearance certificotions, historical agency coordinstion,
surveying, plons/specification development, closing events with applicants {contract signings), contractor awards,
construction management, construction inspections, contractor pay request processing, and app|icc’rion closeout.

Deputy Logistics Team Lead, Alaska Pipeline Project; Anchorage, AK

Mr. Huck served as the deputy logistics team leader for an extensive field program spanning approximately 700 miles

in remote Alaska. In this role, Mr. Huck was responsible the day-to-day management of more than 100 field personnel
performing environmental studies along a proposed large diameter natural gos pipeline through a proposed route from
Prudhoe Bay, Alaska to Calgary, Alberta. Primary responsibilities included facilitation of communications, equipment and
data movement between the project offices and field crews, health and safety management, and management of remote
camp/lodging providers.

FEMA Group Supervisor - Debris Operations, Federal Emergency Management Agency, Hurricane lke

Mr. Huck, as a secunded FEMA employee, served as the Public Assistance Group Supervisor for debris removal operations
in response to Hurricane lke’s impact in Texas. In this role, Mr. Huck managed a Federal grant program budgeted at
approximately $700M and a staff of approximately 70 employees under an ICS compliant organizational structure
comprised of FEMA stoff, USACE staff, and contractor staff from various organizations. In this role, Mr. Huck was
responsible for FEMA oversight and grant approval for debris removal grants throughout the State of Texas in FEMA's
response to Hurricane lke. Mr. Huck prepared numerous responses to both stote and federal congressional inquiries
regarding debris removal operations and reimbursement amounts. Mr. Huck participated with FEMA staff to conduct public
outreach training on debris removal planning. Mr. Huck was responsible for resolving issues with numerous State officials,
County Judges, Mayors, and other elected and appointed officials.



Education
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Texas State University

San Marces, TX

2002

Contact Information
PO. Box 17017
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Overview
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Mr. Tindall is an experienced and effective manager specializing in Federal
Program delivery far both HUD CDBG-DR and FEMA pragrams. Mr. Tindall’s
experience ranges from the consulting industry as a secunded FEMA employee,
to the Disaster Recovery Manager for Hurricane lke as @ FEMA employee over

bath Individual and Public Assistance programs, and as a manager of HUD
CDBG-DR pragrams in both Galveston, Texas and New York City.

Project Experience

Deputy Program Manager, New York City Department of Design and
Construction (DDC), CM/Design/Build for Hurricane Sandy Residential
Community Recovery in the Borough of Staten Island

Mr. Tindall currently serves as the Deputy Program Manager for SLS' $366M
contract with the DDC ta rehabilitate, elevate, or recanstruct 705 hauses in
Staten lsland, NY damaged or destrayed by Superstorm Sandy's landfall in
2012. In this role, Mr. Tindall pravides daily oversight ta a team of MWBE
architects and engineers for the development of program compliant residential
housing designs for both elevation and reconstruction projects. Fallowing
campletion of design, Mr. Tindall manages the development of scopes of work
and cast estimates required ta finalize substantial damage calculations and
construction contracts. Daily management of the constructian teoms falls under
the direction of Mr. Tindall as well. SLS has subcontracted construction efforts ta
6 separate general cantractors and Mr. Tindall's team of construction monagers
provide daily aversight on the scattered job sites around Staten Island.

Deputy Program Manager, Texas General Land Office (GLO), Community
Development Block Grant Disaster Recovery (CDBG-DR) Round 2.2
Housing Program, City of Galvestan, TX

Mr. Tindall served as the Deputy Pragram Manager for the City of

Galveston Round 22 Disaster Recovery Housing Program that included

$99M in construction of nearly 350 single-fomily homes. Mr. Tindall’s primary
responsibilities included management and aversight of all homeowner intake/
eligibility subcontractars and efforts, management of design activities, ond
management of construction activities. The Galveston pragram included design
and canstruction challenges relative to the large number of historic districts and
homes on Galveston Island in addition ta the large amount of lead based point
abatement required for elevation/rehabilitation projects. In this role Mr. Tindall
monaged approximotely 7 separate general contractors to camplete construction
activities.

Deputy Program Manager, Texas General Land Office (GLO), Community
Develapment Block Grant Disaster Recovery (CDBG-DR) Round 1 Housing
Program, City of Galveston, TX

Mr. Tindoll served as the Deputy Program Manager on the City of Galveston
Round 1 housing program completion. Mr. Tindall's role was to assist with

the takeover and remediation of the Galveston Round 1 program following

the replacement of a previous management company. Mr. Tindall helped
organized a program management teom to complete construction on all
homes that had started but not finished with many of the homeowners out

of their homes for 9 months or more by the time Mr. Tindall joined the team.
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The implementation components of the Round 1 Progrom included program assegsment, recovery planning, procurement,
applicant management, intake/eligibility reviews, environmental review record (ERR) development, lead based paint (LBP)
risk assessments/clearance certifications, historical agency coordination, surveying, plans/specification development, closing
events with opp|iconts {controct signings), contractar awards, canstruction management, construction inspections, contractor
pay request processing, ond applicotion closeout.

Disaster Recovery Manager, Federal Emergency Management Agency (FEMA), Region VI Mr. Tindall served as the
Disaster Recovery Manager far the Hurricane lke Recovery Office (HIRO) in Galveston, Texas

In this role, Mr. Tindall monaged oll FEMA recovery programs including both Public Assistance (PA) and Individual
Assistance (PA). Mr. Tindall was responsible for managing the grant programs, providing technical assistance to a variety
of State, lacal and privote organizatians and providing interpretation of agency policies, pragrams, and regulations.

M. Tindall reviewed project applicotions and supplements, with associated project worksheets for conformity to Federal
regulations and established eligibility criterio and procedural funding requirements. Mr. Tindall provided direct interfoce
with public officials, including local government, state, public non-profit, health, educotion, and Federal officials representing
public institutions. Additionally, Mr. Tindall canducted on-site training for Federal employees and volunteer arganizatians.

Public Assistance (PA) Technical Assistance Consultant {TAC), AECOM, FEMA Hurricane lke Recovery Contract
Mr. Tindall assisted recavery from Hurricane lke immediotely after the storm’s landfall as a contractor for FEMA's response
ta the devastating effects of the starm’s landfall. In this role, Mr. Tindall was responsible far the implementation of Public
Assistance Operations in support of the transitionol recovery pracess. The recovery pracess included coardination with
FEMA PA Monagement to aversee and odminister PA grants, writing project worksheets (PWs}, developing cost estimates,
assessing damages, identifying mitigation oppartunities, ond monitaring repairs for past Hurricane lke work. This rale
required rautine interface with public officials, including local government, state, public nan-profits, health, educatian and
other officials representing public institutions.

Field Operations Coordinator, Lone Star Groundwater Conservation District.

As the Field Operatians Coordinator, Mr. Tindoll managed various siote ond Federal grant pragroms used by the District in
support of its mission to conserve, protect, ond enhance the groundwoter resaurces of Montgamery County, TX. Mr. Tindoll
also developed presentations, managed the effarts of external consultants ta ensure the timely campletion of projects,
warked with the Generol Manager an the daily operatians af the District, and coardinated the development of external
communicatians includes news releases ond advertisements.



Y nl

NORBERTO M. BENITEZ TORRES, PE

Education:
B.S., Civil Engineering. Marquette
University, Milwaukee, Wisconsin, 1998.

Professional Registration:
Commonwealth of Puerto Rico
License No. 17348

Professional Associations:

s College of Engineers and Land
Surveyors of Puerto Rico (CIAPR)

»  American Society of Civil
Engineers (ASCE)

Skills:

- Proficiency with Primavera
Software

MS Project and MS Office
Excellent interpersonal skills
Ability to plan and meet deadlines
Streng communication skills
USACE COM-C Course

OSHA 10-Hour

Total Years Experience:
20

Citizenship:
USA

Language Capabilities:

. Spanish / English

Contact Information:

Address: Marginal Ave. Kennedy

ILA Bldg Suite 701
San Juan, PR 00820

Mobhile: {787)327-0005
E-mail: nbenitez@brapr.com

QUALIFICATIONS

he

Design/Program/Project Manager with the overall responsibility for the
successful planning, execution, monitoring, control, and closure of a
project. Has been the Program/Project Manager that oversee and direct
the project team responsible for quality control engineering, design
coordination and contract administration for the PRIFA/PRASA
Initiative CIP Projects South Region. Former Director of Engineering
for the Puerto Rico Industrial Development Company (PRIDCo) which
involves the processes, systems, and manpower required to manage the
life cycle of an approximate industrial real estate area of 25,000,000
square feet. The department has 49 employees, an operating budget of
$14 million and a capital improvement budget of approximately $30
million

BENITEZ, RAMOS & ASSOCIATES, PSC
SAN JUAN, PR (OCTOBER 11 — PRESENT)
PRINCIPAL OF THE FIRM with the following responsibilities:

e Direct the engineering program of the organization

o Direct several supervisors and team leaders

e Oversees policies, procedures, protocols and controls that govern
operations

e Provides guidance and oversight in preparation of project
understandings, budgets, schedules and negotiations

¢ Responsible for the development and implementation of a
company-wide technology strategy and infrastructure

e Develop marketing relationships to secure new business

PUERTO RICO INDUSTRIAL DEVELOPMENT COMPANY (PRIDCG)
SAN JUAN, PR (FEBRUARY 09 — SEPTEMBER 11)
DIRECTOR OF ENGINEERING with the following responsibilities:

s Responsible for the overall operation and financial success of
the properties portfolio in accordance with Company policies,
procedures and standards

¢ Develop and implement operating and capital budgets

e Assure optimal functioning of building systems (HVAC,
fire/life safety equipment, etc.) and security systems

¢  Administer environmental programs

s Evaluate service contract requirements; prepare specs bids,
negotiate and manage vendors contracts

e Perform lease administration duties including preparing vacant
space for lease, verifying lease data and keeping abreast of
future requirements

Benitez, Norberto M. « 1
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NORBERTO M. BENITEZ TORRES, PE

CMA ARCHITECTS & ENGINEERS, LLP
SAN JUAN, PR (JANUARY 98 — JANUARY 09) .
DESIGN/PROJECT MANAGER in charge of the following projects:

NEW UNIVERSITY’S PEDIATRIC HOSPITAL, SAN JUAN, PR — Design
management for a new 56,000 square feet facility that accommodates
thirty (30) cubicles at the Emergency Room and a state of the art burn
and oncology units. All design units were in compliance with the AJA
Guidelines for Design and Construction of Health Care Facilities.

NEW‘SYMZPHONY HaLL, CENTRO DE BELLAS ARTES LUIS A. FERRE,
SAN JUAN, PR — Construction management, contract administration, and
on-site construction safety of a three-story reinforced concrete structure
with a gross area of 90,000 square feet with a capacity to accommodate
1,300 seats for the Puerto Rico Infrastructure Financing Authority
(PRIFA).

PR-14 SANITARY TRUNK SEWER PHASE I, PONCE, PR -
Design/Construction management and contract administration of a 30-
inch sanitary trunk sewer to serve the eastern part of the municipality of
Ponce for the Puerto Rico Infrastructure Financing Authority (PRIFA).

PR-14 SANITARY TRUNK SEWER PHASE I, PONCE, PR -
Design/Construction management, quality control and contract
administration of a 7.6 Km long sanitary trunk that will improve the
existing sanitary sewer system of the southeastem part of the
municipality of Ponce for the Puerto Rico Infrastructure Financing
Authority (PRIFA).

CULEBRA SANITARY SEWER & VACUUM COLLECTION SYSTEM,
CULEBRA, PR - Civil engineering, quality control and design
coordination for the sanitary and vacuum collection system at the Clark
Wards.

REGIONAL AQUEDUCT SYSTEM, VILLALBEA, PR - Construction
management, quality control and contract administration for the Villalba
Regional Aqueduct which includes a 15 MGD ultrafiltration plant, over
21 kilometers of 36”@ PCCP transmission pipeline and two 2.5 MG
storage tanks. AFI/AAA Initiative with Black & Veatch CIP South
Region Management Program.

SANITARY SEWER COLLECTION SYSTEM FOR THE COTO LAUREL
COMMUNITY, PONCE, PR — Construction management, quality control
and contract administration for the sanitary collection system for the
Coto Laurel community in Ponce for the Puerto Rico Infrastructure
Financing Authority (PRIFA).

GUANICA WASTEWATER TREATMENT PLANT EXPANSION, GUANICA,
PR - Civil engineering, quality control and contract administration for
the expansion of 1.25 MGD to the existing Gudnica WWTP.

Benftez, Norbertp M.» 2
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TREN URBANO PROJECT (DESIGN/BUILD), RIO PIEDRAS, PR -
Contract administration, design coordination and quality control for
utilities, cut & cover structures and pavement restoration. Supervising
inspection, material testing and office personnel. Estimated project costs
and ensure 2 high level of coordination between the owner (Puerto Rico
Highway Authority), contractor (Kiewit, Kenny, Zachry) and operator in
a timely manner. Developed and updated Critical Path (CPM) activities
schedule for utilities and final restoration.

CITY VIEW PLAZA, GUAYNABO, PR — Resident inspector; quality control
engineering and design coordination of site improvements, utilities and
concrete pours. Attention to detail on the production of infrastructure
construction, monthly application for payment, engineering judgment
and decision making. Reviewed contractor’s construction activities
schedule on Sure-Trak software and construction safety.

TREN URBANO PROJECT (DESIGN/BUILD), RIO PIEDRAS, PR -

Resident design civil engineer for sitework, utilities, and pavement
restorarion along the Ponce de Leén Avenue.

References Available Upon Request

Benifez, Norberto M. + 3
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ROLANDO MATEO SANTIAGO,P.E.

Education:

Credits for Master Degree of
Engineering in Structural Engineering
Polytechnic University of PR - 2004

B.S., Civil Engineering (Cum Laude)
University of Puerto Rico, Mayagliez
Campus, Puerto Rico - 1998

Professional Registration:
Commonwealth of Puerto Rico
P.E. License No. 17634

Professional Associations:

«  College of Engineers and
Surveyors of Puerto Rico (CIAPR)

« Institute of Civil Engineers {Actual
Secretary)

Skills:

«  Proficiency with M3 Office and
AutoCad

s Willing to travel

o  Excellent interpersonal and
leadership skills

o  Ability to plan and meet deadiines

«  Strong communication skills

Total Years Experience:
20

Citizenship:
USA

Language Capabilities:
Spanish / English

Contact Information:
Address: ILA Bldg. Suite 701
SanJuan, PR 00920

Mobile: (787)298-6694

E-mail: mateo@brapr.com

QUALIFICATIONS

Construction/Project Manager with the overall responsibility for the
successful planning, execution, monitoring, control, and closure of a
project. Has been the resident engineer responsible for quality control
engineering and design coordination for the Tren Urbano Railroad Project,
first design-build tunnel project in USA, $260MM. Mr. Mateo is Partner
of Benitez, Ramos & Associates, PSC which involves the design, permits,
construction management and inspection of public and private projects.

BENITEZ, RAMOS & ASSOCIATES, PSC
SAN JUAN, PR (2015-PRESENT)
PRE-CONSTRUCTION MANAGER FOR FEMA PERMANENT
HOUSING CONSTRUCTION PROGRAM
» Responsible for the General Contractor’s residential evaluation
and estimation team
» Design coordination
» Permits Manager

PROJECT MANAGER AND INSPECTOR
¢ Retrofit of San Juan Beach Hotel ($11MM)
e Retrofit of CLC-HUB Offices ($2MM)
s Sea View Residence ($2.4MM)
s  Demolition of Old Sands Building ($0.76 MM)
s Demolition of Old Regency Building ($0.83MM)
s New GE Circuit Breaker Center of Excellence ($20MM)

INFRACITY ENGINEERING GROUP, PSC
CoaMO, PR (2005 -2015)
PRESIDENT with the following responsibilities:
s Responsible for the overall corporate operations
e Construction of residential and commercial structures
¢ Design of residential and commercial structures
s Construction and Environmental Permits
s Expert in Court
s Construction Management and/or Inspection of the following
projects:
- New Residence Gonzalez-Rodriguez Family (§5MM)
- Caguas Judictal Center ($96.90M)
- Public Housing improvements ($1.2MM)
- Roof Upgrade EATON Las Piedras ($800K)
- Commercial Building Dr. Questell, Santa Isabel (§600k)
- Rehabilitation of sixty residences for the Federal Program
Office of the Municipality of Maunabo ($1.0MM)

ATLANTIC PIPE CORPORATION

JUANA DIAZ, PR (JANUARY 06 — OCTOBER 09)

SALES MANAGER FOR THE STEEL REINFORCEMENT DEPARTMENT and
STAFF MEMBER in charge of the following duties:

Mafeo, Rolando« 1
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ROLANDO MATEO SANTIAGO, P.E. /. .

s
e Participate on the decision making process for the corpd;ation
issues
Responsible for the overall department management
Development of sales and marketing strategy
Coach and motivate sales team

Coordinate with Engineering, Buying, Manufacturing, Delivery
and Accounting Departments

. & & 9

CMA ARCHITECTS & ENGINEERS, LLP,
Other Qualifications/Certifications: SAN JUAN, PR (JANUARY 04 — DECEMBER 05)

+ 30-hour Occupational Safety in PROJECT MANAGER in charge of the following projects:
Construction Industry
* 10-hour Occupational Safety and NEW SYMPHONY HALL PHASE I, CENTRO DE BELLAS ARTES LUIS A.

Health Training Course FERRE, SAN JUAN, PR - Construction management and contract

administration of a three-story reinforced concrete structure with a gross

Seminars: area of 90,000 square feet with a capacity to accommeodate 1,300 seats for
* Project Management the Puerto Rico Infrastructure Financing Authority (PRIFA).
» Construction Defects
* Extended Gverhead PR-14 SANITARY TRUNK SEWER PHASE II, PONCE, PR — Construction
* Concrete Repair management and contract administration of a 7.6 Km long sanitary trunk

» Sustainable Corrosion Control
Solutions for Industry

s Green Building

« Analysis and Design of Earthquake
Resistant Houses

 Certification Program for Eligible

that will improve the existing sanitary sewer system of the southeastern
part of the municipality of Ponce for the Puerto Rico Infrastructure
Financing Authority (PRIFA).

SANITARY SEWER COLLECTION SYSTEM FOR THE COTO LAUREL

Professionals {OGPe) COMMUNITY, PONCE, PR -~ Construction management and contract
« Endorsements and Approval administration for the sanitary collection system for the Coto Laurel
Process for New Projects on PREPA community in Ponce for the Puerto Rico Infrastructure Financing
« Eifective Supervision - UPR RP Authority (PRIFA).
» QuickBooks for Bookkesping
 Basic Financial Concepts for Non- ATLANTIC PIPE CORPORATION
financial Managers JUANA DIAZ, PR (AUGUST 00 — DECEMBER 03)

MANUFACTURING ENGINEER in charge of the following duties:
¢ In charge of the field operations for the manufacturing of concrete
precast panels, sanitary manholes, inlets, electrical manholes, box
culverts, storm sewer concrete pipes, sanitary and water pre-stress
pressure pipes.

DESIGN AND ESTIMATE COORDINATOR FOR THE STEEL REINFORCEMENT
DEPARTMENT with the following duties:

* Provide structural knowledge and expertise to conwvert rebar
reinforcement into welded wire reinforcement.

+ FEstimate project price, draw shop drawings and coordinate
production and delivery.

CMA ARCHITECTS & ENGINEERS, LLP, SAN JUAN, PR (AUGUST 98 —
AUGYST 00)
CIviL ENGINEER in charge of the following projects:

Mateo, Rolando « 2
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TREN URBANO PROJECT, RIO PIEDRAS, PR —Resident inspector; quality
control engineering and design coordination of site improvements,
roadways, utilities and cut & covers structures along the Ponce de Ledn
Avenue,

CITY VIEW PLAZA, GUAYNABO, PR — Resident inspector; quality control
engineering and design coordinator for the construction of a ten story
parking and office building ($20MM).

References Available Upon Request

Mateo, Rolando + 3
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Education

Bachelor of Science
Business Administration
Marketing

Raosevelt University
Chicogo, IL

1990

Contact Information
P.O. Box 17007

Galveston, TX 77552
713.880.841

kstewart@slsco.com

/bé’

With over 25 yeors of experience in construction and business monagement,
Mr. Stewart has an extensive bockground in supply chain monagement,
procurement, quality assurance and control, operations and strategic
canstruction process planning. His focus is creoting ond implementing
organizationol processes that promote budget adherence, schedule compliance
and strict quality standaords, as well as supporting operational produciivity.

His commitment to client ond organizational success brings professional and
compliant component to housing program assignments.

Overview

Project Experience

SLSCO - Galveston, TX

Mr. Stewart provides procurement and supply chain management for all SLS
housing assignments. His respansibilities are comprehensive, with a focus an
cultivating vendor relationships that produce economic and efficient supply
acquisitions; establishing realistic and achievable benchmark schedules; value-
engineering and cast-savings effarts for budgetary compliance and cost
efficiency; formulating innovative processes for material and resource allocation
and utilization; providing Gversigh’r to the quoli’ry components of resources to
minimize waste and loss, while promoting productivity; and creating pracurement
and supply chain processes that provide support to operational management
and field personnel.

D.R. Horton - Houston, Texas

Mr. Stewart restructured department to more easily adapt to changes in the
market. He madernized and value engineered plans to increase customer
acceptance and remove cost and brought structure and organization to
processes that made the Division SOX compliant.

M/l Homes, Houston, Texas

Mr. Stewart reigned in aut-of-control cost through mare realistic specifications
and features and aligned labar budgets with market narms. As a result, the
company was able to cut thousands af dollars from base budgets. He played

key role in blending two cultures with acquisitian of Triumph Homes in April 2012
developing a true “team” atmosphere.

Smart Low Energy Hormes, Houston, Texas

Hired to create, organize and implement business processes, Mr. Stewart created
a purchase order system, standardized scopes of work, vendar agreements and
prcduc’r deve|c:pmen’r. The result was u|’rimc1’e|y the customer accepfance of plan
changes, reduced cast; stranger vendor base.

Bison Building Materials LTD, Houston, Texas

Mr. Stewart was recruited to execute lean pricing madel driven by Pulte Homes
targeted at improving the business’ performance on safety, quality, delivery and
cost. The result was that the company was awarded 100% of customer's business.
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Design Tech Homes, Spring, Texas

Mr. Stewart provided sourcing leadership and management of purchasing and estimating teams. He pioneered a
collaborative model that enhanced predictability, visibility and responsiveness throughout the supply chain, resulting
in increased margins in @ down market and significantly reduced accounts payables issues.

s €
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Kimball Hill Homes, Dallas, Texas

Mr. Stewart orchestrated large-scale initiative that reduced waste, decreased canstruction cost-per-square faot

and increased internal processes during company's rapid and aggressive market expansion. The company was
able to reduced extras from an averoge of $13,000 per home to under $800; decreosed overage start time for
homes from two weeks to two days. He deployed lean principles that strengthened vendor relationships and loyalty
which cultivated a positive environment that gained strategic positioning in price negotiations, ensured quality
products and heightened customer service. TrueNorth Consultancy proclaimed the Dallas Division as the most lean
homebuilding division they had ever worked with in the USA.

David Weekley Homes, Houston, TX
Mr. Stewart launched a “field validation” team 1o help improve relations between Purchasing and Construction os
well as identifying woste and improving takeoffs.



Education

B.A, Civil Engineering
University af Puerto Rico
Mayaguez, PR

2000

Contact Information |
PO. Box 17017

Galveston, TX 77552
7138808411

cruiz@slsco.com

Professional Certifications
PE License #20944

Overview

Mr. Ruiz is a Civil Engineer with aver 18 years of experience managing multi-
million dollar construction prajects in both the gavernment and private sectars.
He has significant experience in warkfarce and subcontractor monagement,
budget allocation and analysis, constructian administration, scheduling,
phasing and human resource processes. Mr. Ruiz has significant construction
management and operational history in Puerto Rico in disaster response,
housing and institutional assignments.

Project Experience

Department of Home Land Security / FEMA - DR-4339 Local Hire HM-
Engineering & Architect Expert Housing Sector Crew Lead - Branch |
Aguadilla, PR

Mr. Ruiz provided assistance with mare than 400 mitigation information uploads,
assigning perscmne| to different work arders in Grants Manager p|cH:orm. He
pravided possible alternatives for Roaf Water Proafing Systems damages by
Hurricane Maria, doing research for all types of systems available on the market
with their pros and cons. Additionally, he provided assistance with Hazard
Mitigation Stofford Act Sections 406, 404, and 428 eligible works to Public
Assistance Housing Sector efforts in reconstruction ond restoration works with
PR Public Housing Projects, and Private Non-Profit Organizatians. He provided
expert capability for engineering concepts, cades and standards, state and local
regulotions, providing highly technical information to nontechnical audience and
providing guidance to opplicant's personnel with hazard mitigation technics. Mr.
Ruiz Acevedo developed and validated cost estimates and technics regarding
the mitigation proposals submitted by applicants and provided technical
assistance in determining the negative impacts caused by unsafe and code non-
compliant construction methods. This role also required technical assistance and
support to Flood Plane Management field assessment ond SDE determination,
accomplishment of mandatory and supplementary trainings for FEMA HPA
personnel.

CAFA Engineering Group, PS.C. - Aguada, PR

Mr. Ruiz was responsible for various Public Housing Renovation Project
Inspections, Private Housing Designs, and Private, Public, and Industrial

Project Management. He inspected all project activities and phases enforcing
technical specifications and contract documents, developed complete cost
estimates for construction projects, designed private housing projects and obtain
all construction and use permits. He also provided management of private
contractor’s projects ond responsible of the following duties, prepared and
updated submittal lag, change order log, RFI's log, procurement schedules and
prepcred monfh|y certification for payment for the owner.

Miramar, Corp. San Juan, PR

As Senior Project Manager & Estimator, Mr. Ruiz was responsible for the
complete Project Management for the developer which included preparation and
update of submittal log, change order log, RFI's log, procurement schedules.

He evaluated quotations from different suppliers for materials and equipment,
prepared monthly certification for payment for the bank, evaluated and
approved change orders, and supervised Project Engineer’s work and

execuftions.
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Vissepd & Diez Construction Corp. Mayaguez, PR -

As Project Engineer & Project Manager, Mr. Ruiz lead the construction of Cond. Paseo del Faro (10 walk up

buildings for a total of 168 apartments) in Cabo Rojo, PR, Cond. Macor by the Sea {two 9 stories residential buildings for
total of 42 apartments) in Rincdn, PR, and Cond. Pelican Reef (8 stories residential building for a total of 49 opartments)
in Rincdn, PR. He managed and organized a staff of 15+ subcontractars and 100+ employees to fulfill a construction
schedule with the expected quality control. Completed each project before contractual time, exceeding the company's profit
and the client's expectations, increasing their expected profit.

GAC Builders Inc. San Juan, PR

As Estimator, Project Engineer, and Project Manager of Cond. Maralago ot Palmas del Mar (Humacao, PR), Micrasoft
Building at Metro Office Park (Guaynabo, PR}, and Centro de Estudiantes Univ. de Puerfo Rico Recinto de Bayamdn
{Bayamén, PR), he coordinated daily work between general contractor and subcontractors.




Education

B.S., Occupational Safety & Health
Columbia Southern University
Orange Beach, AL

2004

Contact Information
PO. Box 17017

Galveston, TX 77552
713.880.8411

dveretta@slsco.com

Professional Certifications

Basic Life Support Team Leader

OSHA 30-hour Construction
Industry and Construction Trainer

OSHA 300 80-hour

Hazard Communicatians

Occupational Noise Exposure

Organizational Communication

Damage Assessment

Mass Core/Mass Cosualty

Community Disaster Educators

Personnel Recovery

Terrorism Awareness

Emergency Response

First Aid/CPR/AED Instructor

Overview

Ms. Veretto brings 14 years of in-depth knawledge of Occupational Safety
and Health (OSHA) regulations and standards to SLS construction projects.
She specializes in developing and presenting effective and detailed training
to all colleagues and team members to mitigate accidents and incidents. She
manage permanent and contracted employees on daily operations, providing
feedback and caaching.

Project Experience

USACE Baton Rouge Victoria Community Site - Baton Rouge, LA

As Site Safety Officer for SLS, Ms. Veretto developed and implemented site
accident prevention plans (APP) and oversaw all aspects of canstruction safety,
performing daily site inspections and holding daily site specific safety meetings
with all contractors and subcontractors. She conducted atmospheric testing for
confined space entry into sewer manhole. She executed the Lockout/Tagout of
electrical meters priar to energizing trailers so electricians could safely connect
power to living and office trailers, ensured proper use of PPE during all phases
of canstruction and the praject was successfully completed with no incidents ond
no injuries.

DRC Emergency Services (SLS Affiliate) - Baton Rouge, LA

Ms. Veretto assisted, planned and implemented company safety policies and
procedures in compliance with local, state, and federal rules and regulations
(Occupational Safety and Health Administeation - OSHA). She conducted job
site visits to ensure compliance/audits, conducted post-accident investigation
ond prepare reparis identifying possible causes and hazards, install preventative
measures, and manage return-ta-work activities, and held various sc\ce’ry
meetings. As Chariman of the Safety Committe, she wrote site specific safety
plans, job specific job safety analysis, and set up and conducted safety trainings.
Her rale maintained safety files and recards, performed safety surveys and
inspections, prepared written reports of findings and recommendations for
corrective or preventative meosures where indicated and followed up to ensure
measures have been implemented. Additionolly, she computed trend analysis for
the company.

Reed Electric - League City, TX

Ms. Veretto created electrical safety presentations used in new hire orientation
and ongoing training, recorded zero last time/reportable/recordable incidents
year ta date and developed, maintained, and executed campany Safety Plans.

Tristar GES - Houston, TX :

As Field Sofety Supervisor, Ms. Veretto performed safety surveys, inspections
ond oudits, prepared written reports of findings and recommendations far
corrective and preventative measure and fallowed up to ensure measures have
been implemented. She oversaw pipeline and tank demalition operations; flush
ond purge chemical residue with nitragen, reviewed MSDS and JSA with stoff,
and ensured safe demalition operations. She was able to identify and appraise
conditions that cauld praduce accidents and financial losses and evaluate
potential extent of injuries resulting from accidents.
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As HSE Coordinator, Ms. Veretto developed and manoged incident datkbase and tracked histaricol data, performed
Accident and Injury Trend Analysis, conducted investigations and handled reporting, and completed a roll out Safety Plan
to various trodes working on base. She met all reporting requirements in a timely manner and identified training needs of
employees. By conducted doily walk through inspections and audits, she visited with crews ond subcontractors to ensure safe
work practices and performned regular vehicle Safety Inspections and Audits. She assisted in changing behavior oriented
towards safety and presented safety related training materials to classes. Through this, she significantly reduced incident/
accident rate by developing and identifying trend analysis and providing targeted training.



Education

Bachelor of Business
Administration

Florida State University
Tallahassee, FL

1987

Contact Information
PO. Box 17017

Galveston, TX 77552
713.880.841

cdunn@slsco.com

Certifications
OSHA Safety Certification
USACE Contractor Quality

Management

Overview

Mr. Dunn brings over 30 years af experience in the construction industry, with a
strong concentration in operotions, procurement and quality management. Has
been invalved in numeraus disaster recovery assignments, most notably in New
York, New Jersey, South Caroling, Florido and Texas. Focuses on quality control
and assurance for home reconstruction, rehabilitatian and elevation and has
been involved in assignments totoling over $175.0 millian.

Project Experience

South Carolina Flood Recovery Program - South Carolina
Project Manager for the reconstruction and rehabilitation of over 1,200 homes
throughout the state as a result of massive flooding.

NYC Build I+ Back Program - City of New York, NY
Project Manager and Quality Control Manager for the reconstruction,
rehabilitation and elevation of over 800 homes in Stoten lslond. CDBG-DR

funded project for New York City restoring hames damaged by Hurricane
Sandy.

State of New Jersey RREM Program - State of New Jersey

Project Manager for the rehabilitotion, reconstruction and elevatian of aver
3,000 homes throughout nine coastal counties and over 55 cities and towns af
New Jersey. CDBG-DR funded project far New Jersey DCA restaring homes
damaged by Superstorm Sondy.

New York City Rapid Repairs Program - New York, NY

Project Manager and Quality Control Manager for the repair of over 2,000
homes fhroughou’r the five boroughs of New York fo”owing Hurricane Sandy.
All repairs perfarmed in a four-month peried and included mechanical, electric
and plumbing.

State of Texas General Land Office CDBG Housing - State of Texas
Project Manager for Raund 2 CDBG-funded reconstruction and rehabilitation
of homes in all jurisdictions throughout the State of Texas affected by
Hurricane lke. Includes City of Galveston, Galveston County, Harris County,
SETRPC, City of Houston ond all other entities previously funded through
Round 1 of the program.

LRGVDC Disaster Recovery Housing Program - Rio Grande Valley, TX
Project Manoger for Round 2 of state and Federc”y-funded reconstruction and
rehabilitation of aver 1,700 hames in the Lower Rio Grande Valley damaged or
destroyed by Hurricanes Dolly ond Rita.

Catholic Charities Housing Rehabilitation - Galveston, TX

Project Manager for the rehabilitation of 40 homes damaged by Hurricane
lke throughout Galveston County. All repairs were performed in a 30-day time
period.



Education

Bachelor of Science
Business Administration
University of Edinboro
Edinboro, Pennsylvania
1999

Contact Information
PO. Box 17017

Galveston, TX 77552
713.880.8411
dpuckly@slsco.com

Overview

Ms. Puckly brings aver 15 years of expertise in supervisory and management
roles. Her know|edge in emp|oyee relations, benefit administration, state and
federal labor laws, training and recruiting/developing talent set her apart, as
well as exceptional behavioral management and conflict resolution skifls with
greatly developed ability ta motivate and direct others in a supportive team
environment. Her core professiona| competencies include recruiting, multimillion
dollar P&L management, keen analytical skills, creative solution development
expertise, corporate policy development, payroll management, workers
compensation, team training and development, and benefits administration.

Project Experience

Sullivan Interests - Galveston, Texas

Ms. Puckly currently serves as Human Resource Director, managing all HR
policies and procedures for the Companies of Sullivan Interests, Sulliven
Industrial and Sullivan Environmental Services. She manages the process

of each company for recruiting, training, poyro”, benefit administration and
performance management. She serves as HR Business Portrer for 9 operating
entities for over 350 employees, provides oversight of all company policies ond
employment practices, manages company benefits progroms and successfully
converted from a fu”y-insured to a self-funded program, processes and
manages all Workers' Compensation claims, ensures all Federal and State
Regulations are in compliance for the Department of Labor, Texas Workforce
Commission and the Department of Workers’ Compensatian, and performs
all audits for TWC and Workers” Compensation policies successfully saving
the Company thousands of dollars in overpoid state unemp|oymen1‘ taxes and
insurance premiums.

Target Corporation - Webster, Texas

Ms. Puckly served a Human Resource Monager, managing $50 million store to
minimize risk from compliance vialations. She ensured all company and legal
standards are upheld pertaining to hiring practices, scheduling, benefits and
federol ond state laws. She successfully improved turnover percent by over 60%
from 2008 to 2009 by improving interviewing practices and troining programs,
as well ensured State and Federal Law complionce with all payrall praciices
and workers compensation claims. She managed oll HR functions including
recruitment, interviewing practices, training and retention and developed
performance management practices ta ensure consistency and reviewed all
performonce reviews.

Sears Holdings Corporation - Friendswood, Texas

As Operations Manager, Ms. Puckly managed all operotional aspects of
store by managing the logistics process, ensuring all staffing and other human
resources deliverables were met in a timely manner, and drove outstanding
guest service standards. Additionally, she managed all HR functians including
recruiting, training, payro”, workers’ compensation, benefits and pencormcnce
management and successfully drove brand standards by executing Operation
Spring Clean. She improved productivity of the logistics process by 30% by
implementing zane process and better inventory controls.



Target Corporation - North Aurora, lilincis
As Sr. Executive Team Leader, Ms. Puckly was the district resource for Soft linés, Price Accuracy and Safety. She
assisted in all management reviews in order to prepare other Executive Team Leaders for future assignments and
successfully organized and executed district assessment pragram to improve overall district performance. She

olso improved inventory results from previous year by 45% through follow up on best practices and correcting the
behavior.



Education

B.S., Civil Engineering
Structural Design Concentration
Auburn University

Auburn, AL

2007

Contact Information
PO. Box 17017

Galveston, TX 77552
713.380.84M
hsmith@slsco.com

Professional Certifications
PE License #356049
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Overview b
Hamilten Smith, PE has over 11 years in the civil engineeritg ond construction

industry, with a strong concentration an logistical and operational execution
of projects. Throughout Smith's career, he has focused on projects in the
residential constructian, cammercial construction and debris management
sectors, with a common theme af executing the administrative, scheduling,
logistical, quality contro! and regulatory campliance aspects of project
management.

Project Experience

Puerto Rico STEP/PHC Programs

Mr. Smith serves as the Construction Manager for both of the Puerto Rico
housing programs, which involve the comprehensive rehabilitotion and
reconstruction of thousands of homes damaged during the 2017 hurricane
seoson. Mr. Smith manages the overall construction activities including
scheduling, subcontractor management, material procurement, budget, ond code
compliance.

U.S. Virgin Islands STEP Emergency Home Repair Program

Mr. Smith served as the Canstruction Manager for the STEP rehabilitation af
thousands of homes on St. John and St. Thomas severely damaged during the
2017 hurricane season. His responsibilities include management of the overall
canstruction activities including scheduling, subcontractor management, material
procurement, budget, and code compliance.

Monroe County, Florida STEP Program

Mr. Smith served as the Construction Manager for the STEP rehabilitation

of homes throughout the Florida Keys damaged during the 2017 hurricane
seasan. Mr. Smith manages the overall construction activities including
scheduling, subcontractar management, material procurement, budget, and code
compliance.

USACE Temporary Group Housing Site Victoria

Mr. Smith was reponsible for the construction of a temporary group housing

site in Baton Rouge, LA for August 2016 flood victims. As Project Manager,

Mr. Smith led the project for the general contractor SLS for the heavy civil site
work and utility installation for 31 mobile housing units. The wark consisted of
site grading and drainage, water distribution, sanitary sewer, and electrical
distribution installation, all on o 21 day project schedule. Mr. Smith managed the
averall constructian activities including scheduling, subcontractor management,
material procurement, budget, and code compliance.

Louisiana Flood Shelter-in-Place Housing Program

Mr. Smith served as Construction Manager for the rapid rehabilitation of over
1,300 homes following massive flooding thraughout greater Baton Rouge in
2016. His responsibilities included constructian management, subcontractor
management, scheduling, inspection aperations, and invoicing. Mr. Smith also
coordinated closely with the Program Manager to provide residents with safe
and code compliant utilities, HVAC, hot-water and temporary bathroom facilities
to allow for sheltering-in-place until permanent repairs could be made ta the
homes.



Education
Bachelor of Science
Accounting

St. Edwards University

Austin, Texas
1980

Contact Information
PO. Box 17017

Galveston, TX 77552
713.880.8411
tmarquez@slsco.com

Overview

Mr. Marquez brings over 36 years of experience in the service industry with
an emphasis on finance and program and customer service management. He
specializes in property management and conversions, performance analysis,
and serves as a client fiaison in most roles. His bilingual communcation skills
benefit both project management and customer service roles.

Project Experience

Customer Service/Warranty Manager - SLSCO

Mr. Marquez is responsible for all homeowner signing documents and
warranty information. He serves as a licison between the housing programs
and homeowners on projects for the City of Galveston, Golveston County, the
City of Houston, Harris County, Southeast Texas, City of New York, and San
Antonio Housing Authority.

Director of Operations/General Manager - DoubleTree by Hilton Hotel
Mr. Marquez was responsible for property conversion from Radisson Hotel to
Doubletree by Hilton, preporing schedules, all documents, and communication
for transition. He prepored employee training, licensing, permits, staffing
guides, inventories, and purchasing guidelines.

Community Director - Village on the Park - Steeplechase

In this role, Mr. Marquez managed property operations for a 177 unit upscale
community in Houston, Texas. He mointained 100% occupancy for five and

a half consecutive years and increased revenue every quarter for seven
consecutive years. He received the President’s Inspection award and highest
resident survey satisfaction score. He also analyzed performance and trends
to develop and implement monthly marketing plan, while supervising leasing
maintenance, and housekeeping staff which included sourcing, hiring, training,
performance reviews, promation, and terminations. Additionally, he secured
bids for repairs and replacement work beyond capabilities of staff and
provided excellent customer service.

General Manager - Radisson Medical Center
Mr. Marquez completed a $2 million dollar renovation and canverted suite-only
franchise into a full-service brand. Increased occupancy by 20% and average

rote by $8.

General Manager - Nassau Bay Hilton

Mr. Marquesz stabilized financial operation and increased membership by 12%.
He successfully organized and relocated a 50-rcom office move and managed
finances for 2012 Clympic bid.



Education

Bachelor af Science
Business Administratian
Callege of the Mainland
Texas City, Texas

1984

Contact Information
PO. Box 17017

Galveston, TX 77552
713.880.8411
sblair@slsco.com

Overview .7

Ms. Bloir has over 25 years of experience in the canstruction industry, with
a specific focus on contract administration, purchasing, occounts receivable,
accounts payable, document control, scheduling and administrative staff
management. She has focused experience with federal and state funded
programs and almost exclusively administers rapid repair and rehabilitation
contract pragrams.

Project Experience

City of Houston Direct Assistance for Limited Home Repair (DALHR)
Program - SLSCO

Ms, Blair is currently serving as the Deputy Progam Manager for the City

of Houston's DALHR pragram. This program pravides permanent repairs

ta Hurricane Harvey damaged hames. She is responsible for contract
administration, subcontractar management, document control and persannel
management.

Texas GLO Direct Assistance for Limited Home Repair {DALHR)
Program - SLSCO

Ms. Blair is currently serving as the Deputy Progam Manager for the Texas
GLO DALHR program. This program provides permanent repairs to Hurricane
Harvey damaged homes. She is responsible far contract administration,
subcontractor management, document control and persannel management.

Louisiana Flood Shelter-in-Place Housing Program - SLSCO

Ms. Blair served as Administration and Cantract Manager for the rapid
rehabilitatian of aver 1,300 hames follawing massive flooding throughout
greater Baton Rouge in 2016. She was responsible for cantract administratian,
personnel management, subcontractor management, document control and IT
management and oversight.

New York City Rapid Repairs Program - SLSCO

Ms. Blair served as Contract Administration Manager far the rapid repair
of over 2,000 homes in Staten Island and Queens following Superstorm
Sandy. Her role was responsible for contract administration, subcontractor
management, document cantrol and persannel management.

Texas GLO Disaster Housing Recovery Program - SLSCO

In her role as Cantract Administration Manager for the permanent
rehabilitation, elevation and reconstruction of thousands of homes across
Texas damaged or destroyed by Hurricanes lke, Dolly and Rita, Ms. Blair was
responsible for contract administration, subcontractor management, document
control and personnel management.
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Amy Young Barrier Removal Program - SLSCO £/

Ms. Blair provided administation duties for SLSCO as general contractor for the TDHCA-funded progrom for the
rehabilitation of homes throughout Galveston County. The mission wos to modify homes for physically-impaired residents.

The modifications were rehebilitative in nature and include handrails and ramps, interior fixtures, minor ADA-compliant
structurol modifications and bathroom medifications.

FEMA Pennsylvania Emergency Housing Community Site - SLSCO

SLSCO served as general cantractor for the construction of a 65-unit emergency monufactured housing unit {(MHU)
housing community site in Tunkhannock, PA following massive tropical storm flooding. Ms. Blair assisted in program
management for the complete physical construction of the project, including demolitian, site development, road construction,
utility construction, security fencing, landscaping, storm droinoge, foundation construction, and the transport, installation
and make-ready af the units.

Catholic Charities Homeowner Rehabilitation Program - SLSCO

SLSCO served as general contractor for the rehabilitation of 60 homes throughout Galveston County damaged by
Hurricane lke, Ms. Blair's role assisted in manoging repairs to these homes including minor structural modificotions, interior
and exterior rehabilitation, utility system rehabilitation and miner “punch-list” type repairs.

FEMA Texas Emergency Housing Community Sites - SLSCO

Mes. Blair provided program management for the construction of two emergency housing community sites in Galveston, TX
and High Island, TX totaling 106 units following Hurricane lke. She was responsible for demolition, site development, road
construction, utility construction, security fencing, storm drainage, foundation construction, and the transport, installation
and make-ready of the units.
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SLS VISION & MISSION

SLS understands that all effective projects

begin with a vision. Without a vision, the
project will fal and goals will not be
accomplished. Considering the
imporiance of the Puerfo Rico CDBG-DR
program and the critical nature of its godls,
SLS is committed fo a vision that is focused,

bold and comprehensive.

The vision is the framework for the project

and serves as the benchmark to measure success. It is not merely a pretty picture depicting the
ultimate outcome. It involves a strategy for implementation, an agenda and a time frame for
achievement. These components are imperative for realization and ensuring the project moves

from infent fo execution.

In order to set the tone for success and instill @ common goal within our organization, SLS has

developed the following mission statement specifically for the Puerfo Rico CDBG-DR project:

“Driven by relenlless focus, our mission is to be the #1 producing Disaster Assistance and
Consfruction Company serving Puerto Rico and its citizens in meaningful recovery. We will
accomplish this through superior cusfomer service, innovation, operational excellence and

quality and commitment, while upholding the highest standards of integrity in all of our actions.”

The following information demonstrates SLS's plan for implementing our vision and achieving the
mission, as well as the fundamental experience, knowledge and aspects that will coniribute fo

OUr sUCCess.

CDBG-DR PROGRAM UNDERSTANDING

As is demonstrated by this proposal, SLS has a compleie understanding of the services to be

provided. and possesses all the resources necessary (personnel, equipment, material and
financial) o complete thousands of homes in various regions of Puerto Rico. We acknowledge

and understand that our responsibilities will include:

1. Coordinating, designing and constructing new single-family housing stock:
2. Removing existing non-compliant homes; and

3. Repairing non-substantially damaged single-family dwellings

SLSCO. LID. "
VOLUME 2: QUALIFICATIONS & WORK APPROACH
JANUARY 22, 2019 ;
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As a Construction Manager, we will also be responsible for assisting the Puerto Rico Depar’rmery’ ‘
¥

(3 'l;\'}\

of Housing (PRDOH) in its goals of: w

1. Returning displaced households to safe and reliable housing;
Reconstructing housing to higher resilience standards;

Revitalizing weak and aging housing stock: and

M Lop

Moving households out of unsafe living conditions

After a disaster such as Maria, it is common that low-income residents often experience more
prolonged and difficult recoveries than other socio-economic groups. Disaster scholars have often
noted that disasters disproportionately affect members of low-income households, especially by
displacing them from their homes and leaving them without viable or safe housing options. SLS
understands that displaced families are living in, or transitioning to, rental housing subsidized by
the Federal government and recognizes the importance of repatriating displaced households

and all disaster victims with a special focus on low-income families.

Housing is a fundamental component of a healthy community. A healthy community ensures the
availability of safe, decent and affordable housing that supports the health of its inhabitants.
Hornes are intended io provide shelter from the elements, especially during and after disasters; to
provide privacy; and to ensure safety from the outside world. As such, SLS recognizes that this is
an incredible opportunity to incorporaie resiliency concepts into our design and construction and
provide affected citizens with housing that will provide the fundamental aspects of a safe and
viable home. By working closely with involved stakeholders, we will work to enhance community
resilience and strengthen the housing stock. A healthy home is sited, designed. built, renovated

and maintained in ways that support the health of residents and community as a whole.

For communities with an aging housing stock, preventing homes from falling info disrepair is
surfacing as a top priority. Because older homes require more maintenance and upkeep, the
opportunity to upgrade houses to the latest codes and standards along with the utmost quality
standards will serve o increase resiliency and protect against future natural disasters. Over the
past decade, major storms have devastated U.S. coastal cities from Galveston to Puerfo Rico.
Ensuring that our cities have the infrastructure in place to build safer, more efficienf and more
equitable neighborhoods and communities after storms is just as important as preparing homes

and businesses to survive disasters and continue with a quality and stable way of life.

Many families are often forced to live in unsanitary or unsafe conditions because they have no
other choice. Finding adequate housing quickly to address disaster affected families is always a

challenge. 5LS understands that transitioning households out of unsafe conditions and into viable

SLSCO, LTD.
VOLUME 2: QUALIFICATIONS & WORK APPROACH : A
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housing is a top priority of the Puerto Rico CDBG-DR program and will work with stakeholders t

quickly make an impact to return homeowners to decent, safe and sanitary homes. £
CONSTRUCTION EXPERIENCE & KNOWLEDGE

SLS has a vast amount of experience across the entire spectrum of disaster recovery housing, as
well as an extensive amount of experience relating to natural disaster scattered-site government-
sponsored housing recovery. This experience is what has enabled us to become a leader in the
industry and develop the skills to effectively execute the work contemplated in this Program.

SLS's Puerto Rico experience 1s critical to this contract, as we have been heavily involved in
housing projects throughout the Carbbean Basin - &7~ o T

Puerto Rico STEP and PHC, U.S. Virgin Islands STEP - under -
conditions with high similarity to those contemplated by
this Program. As a part of disaster recovery, as well as the
restoration of public housing in both the single-family and
multi-family arenas, we and our personnel hdve
successfully worked as general contractors, program
managers and construction managers for every level of
government, with the majority of these programs having
scatiered-site assignments. This work has ranged from
emergency and temporary housing to the permanent
rehabilitation, reconstruction and elevation of homes.
Projects have ranged from smaller portfolios of homes to
large and complex programs covering multiple regions
and communities. Funded by both HUD and FEMA, these assignments are identical in nature to
what is confemplated in this Program, both in volume and the gecgraphical distribution of homes.
Through this experience, SLS has gained a deep well of knowledge and quadlifications involving
fundamentals such as logistics, supply chain, permitfing, regional protocol, technical and material

requirements (windstorm and flood) and inter-govemment regulatory standards.

The following are programs and projects with scattered-site construction characteristics that we

are currently or have been recenily involved with:

« New York City Build it Back Program (HUD CDBG-DR)
+ South Carolina Disaster Recovery Program (HUD CDBG-DR)
» New Jersey RREM Program (HUD CDBG-DR)

SLSCO, LD,
VOLUME 2: QUALIFICATIONS & WORK APPROACH
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@

« Texas General Land Office Housing Program — Rounds 1 & 2 (HUD CDBG-DR): City of /
Houston, City of Galveston, Hamis County, Galveston County, SETRPC, LRVDC ﬁ(
« TDHCA Amy Young Banier Removal Program (HUD CDBG) L

- Puerto Rico STEP/PHC Housing Recovery Program (FEMA)

- U.S. Virgin Islands Emergency Home Repair Program {FEMA)
- Texas General Land Office PREPS Program (FEMA]

+ Texas General Land Office DALHR Program {FEMA)

« City of Houston DAHLR Program (FEMA])

»  Monroe County, Fiorida STEP Program (FEMA)

+ Louisiana Shelter at Home Program {FEMA)

« New York City Rapid Repairs Program (FEMA)

As previously noted, we have completed the rehabilitation, reconstruction and elevation of

almost 30,000 housing units at aggregate values approaching $1.0 billion.

On average, our completion fimes for reconstruction or new construction range from
approximately 60 to 120 days, and completion times for rehabilitafions range from one week to
40 days. Elevations average from 30 to 90 days. SLS has a proven track record of these completion
times in high-volume production scenarios over the past decade in every CDBG-DR program in
which we have been involved. In several high-volume situations in the past, we have completed

reconstructions in approximately 45 days and small rehabilitations in a simple matter of days.

HUD CDBG-DR PROGRAM EXPERIENCE

Over the past decade, 5LS and our key personnel have been involved in very notable and crifical

Federal {CDBG-DR & FEMA) projects with strong similarities fo this Program, which have all involved
inherent fundamentals unique to Federally-funded disaster recovery activities from both

operational and administrative standpoints. These include:

» Home rehabilitation, elevation and new construction

+ HUD CDBG-DR funding flow-down from the Federal level to State, regional and local
entities

» HUD auditing standards for document production, compliance and control; sources and
uses of funds accountabillity: and compliance with financial, accounting and reporting
standards

» Construction scopes compliant with HUD Housing Quality Standards

+ Federa), state and local- required hazardous material detectian, abatement and

remediation (lead based paint, asbestos, moid, etc.)

SLSCO, LTD.
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-  OSHA and Federal safety requirement compliance ;o
« Section 3, HUB and Disadvantaged Business workforce utilization and compliance

- Davis-Bacon, cerified payroli and wage/benefit compliance and documentation -

Being familiar with the above and all other associated standards and protocol of Federally-funded
housing programs is key fo efficient performance and productivity, as well as assisting funding
recipients in successfully navigating Federal level compliance and reimbursement standards. If full
and corect compliance does not start af the Program planning level, then maximum and fimely
funding and reimbursement from HUD can be jeopardized. SLS is infimately familiar with this

process.
Current and prior Federally-funded projects in our poriffolio include:

+ New York City Build it Back Program (HUD CDBG-DR)

- South Carelina Disaster Recovery Program (HUD CDBG-DR)

+ New Jersey RREM Program {HUD CDBG-DR)

+  Texas General Land Office Housing Program — Rounds 1 & 2 (HUD CDBG-DR): City of
Houston, City of Galveston, Harris County, Galveston County, SETRPC, LRVDC

« TDHCA Amy Young Barrier Removal Program (HUD CDBG)

- Puerto Rico STEP/PHC Housing Recovery Program {FEMA)

« U.S. Virgin Islands Emergency Home Repair Program (FEMA)

« Texas General Land Office PREPS Program (FEMA)

- Texas General Land Office DALHR Prograrn (FEMA)

« City of Houston DAHLR Program {FEMA)

« South Dakota Native American Housing Rehabilitation (FEMA)

+ Monroe County, Florida STEP Program (FEMA]

+ Louisiana Shelter at Home Program (FEMA)

« New York City Rapid Repairs Program {FEMA)

- Cdlifornia Wildfire Emergency Response Housing (FEMA)

Specific to this Program, 5LS has been and confinues to be actively involved and working in both
the Puerto Rico STEP and PHC programs currently underway. Through these efforis, we have
rehabilitated and/or reconstructed over 24,000 homes in one year's time. As these programs are
primarily funded by FEMA, we have dlready put the personnel, resources, supply chain and
infrastructure in place to seamlessly move to the CDBG-DR program and continue work under the
same type of design, construction, compliance and reporting guidelines required of a Federally-
funded housing effort.

SLSCO, UID. :
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As a Consfruction Manager for PRDOH, SLS understands that we must be prepared to ifivest

considerable amounts of resources to the design, repair and reconstruction of single-family
dwelling units within compressed time frames.
Throughout the construction of thousands of
homes over the past decade in a variety of
areas with unique characteristics, we have
developed refined and streamilined
operational means and methods specific to
the execution of CDBG-DR type of housing
construction. There are literally thousands of

residential construction firms in this industry that

possess the knowledge of repairing houses.
However, the number of firms that successfully build homes in a CDBG-DR environment is very
small. The key to success in CDBG-DR housing programs is to maintain a high standard of quality,
adhere to tight schedule constraints and produce in volume, while following all applicable
program rules and requirements. The CDBG-DR consiruction framework is a difficulf business
process to implement and see through to completion, and detailed management plans must be
in place to ensure success with the required volume and quality of construction. As SLS has
recently demonsirated through the Tu Hogar Renace Program, our entire organization possesses
the required unique management skillset. We understand the volume of homes to be constructed
and have procurement, operations, quality and safety divisions in place that come together to
construct high quality, firstrate, energy efiicient homes, with a constant eye on confinuous

improvement and budget-minded production.

while keeping an eye on production and homeowner satisfaction, SLS recognizes its responsibility

to PRDOH and the R3 Program to implement a program that accomplishes the following:

1. Reduce risks and legal burden to PRDOH and the R3 Program;

Control costs and reduce budget overruns;

W

Standardize design and construction solutions to reduce times from applicant awards to
completion;

Recdluce the submiftal burden to the PRDOH and its representatives;

Ensure that work is performed in compliance with the utmost quality standards;

expedite close-out of projects; and

N o~

Implement Green and resilient standards as part of R3 Program.

SLSCO, LID.
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by the PRDOH for the R3 Program.

SLS is experienced and capable of providing all necessary services and performing all tasks as
required by PRDOH in this RFP, including complying with all applicable HUD CDBG-DR standards
and guidelines. We have performed every one of these services in our prior and current HUD, FEMA
and governmeni-sponsored disaster recovery housing projects, including those performed here in
Puerto Rico for the Tu Hogar Renace Program, as well as many other Federal, stafe, regional,

county and municipal authorities.

Our approach to administering the program is based on practical experience. The following areqs
are key fo ensuring a successful program. We will describe these areas and then follow with the

SLS approach.

COMMUNICATIONS

SLS will communicate promptly and frequently with PRDOH, as well as with all other stakeholdets.

Communications will take place face-to-face, over the phone, via email and through written
reports on a regular basis. In addition to daily interaction, weekly meetings will be held between
appropriate personnel to ensure reliable and transparent discussion, issue resolution and

information flow among all paries.

RESCURCE UTILIZATION

SLS will maximize resource efficiency among homes by common utilization in geographical areas

where feasible. Personnel, equipment and materials will be moved from home to home according
to clusters which will lend to streamlined movement and use. By doing this, production will

increase, waste will be minimized and fimelines will be compressed.

PERMITTING & UTILITIES

Housing programs demand quick permitting and identification of utility issues that may hinder
progress. Qur team of local architects and engineers will get in front of these items and ensure
that we understand all applicable regulations and standards that affect permit issuance and ufility
requirements. SLS will work with goveming bodies and the appropriate providers to effectuate
issuance and approvals and work toward observing complete and thorough regulatory

compliance.

INSPECTIONS

There is a danger of rushing and becoming non-compliant, which triggers failed inspections. Our

quaiity staff and management will conduct frequent progress inspections to acutely identify and

SLSCO. LID.
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immediately comrect any non-conformance issues prior to them becoming larger problems th Qé: g
can cause delays. Our level of scrutiny endeavors to have final inspections become m w'r,e ‘
tormalities due to constant and non-biased attention to detail and thorough analysis of work. Our
team of architects and engineers will conduct inspections at each benchmark progress point of

a reconstruction and/or repair to ensure conformance with Program Guidelines, local codes and
standards and overall quality of work. In our experience, the key to a successful program is basic

in nature — check, recheck and check again.

DOCUMENT CONTROL

Documentation of all relevant activities will take place in hard and digital formats and willinclude
any and all information regarding construction, inspections, compliance, safety and every other
issue relevant to project performance. All documentation will be fransmitted to PRDOH in
approved formats and according to accepted protocol to promote transparency. as well as

compliance with Federal reporting standards and other jurisdictional regulations.

PROPRIETARY SOFTWARE UTILIZATION

SLS has developed proprietary software specifically for CDBG-DR programs that enables us fo
boost performance, increase productivity and provide full transparency by allowing real-time, up-
to-date data management from the field. From home assignment and through the entire process
through final close-out and government invoicing, we can track every activity relative o home
inspection, scoping, permitting, construction, quality, safety and documentation. This system was
developed based on years of experience with CDBG-DR programs and the need to be equipped
with a live database tool that could not only keep up with rapid, high-volume production, but also
allow our personnel and clients to provide and receive reliable data faster. Not only does the
software promote increased productivity and comprehensive data gathering and management,
it is aiso a tool that will provide clients with the data necessary to expedite funding and ease the

auditing process. This revolutionary tool is unique and will be a fremendous asset to this Program.

CUSTOMER RELATIONS

Customer relations will be a priority and will be an on-going process throughout the entire
construction fimeline. From initial introduction through closecut, homeowners will be kept fully
apprised of all activities, and SLS will give utmost attention to any and all issues affecting each
project. We will take a proactive role and will endeavor to work with each homeowner to provide
the highest level of service. This will take place through face-to-face visits, phone calls and regular

communications, where all concerns and issues can and will be addressed immediately and
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appropriately. At each major milestone in construction, the homeowner will be contacted by our

staff o accompany us for an onsite review of the progress.

PROCUREMENT

The procurement of materials for disaster housing construction is critical for efficient performance.

Large volumes of production require large volumes of materials, which must be comecily

identified, estimated and scheduled. Our procurement staff is very pro-active in this function and

§

begins the process very early in the contract.
Qur team develops scalable matrices for
material requirements and creates schedules
based on expected volume and
construction velocity. The procurement team
identifies needed resources, quantifies them
based on realistic expectations and coniacts
with our supplier base from a local, regional |
and national standpoint. A high level of § : / e

redundancy is created, where all required materials can be procured from at least three sources

of supply should any supplier or vender fail in commitment or delivery.

Relative fo the project in terms of work scope, locations and fimelines, we create a master
database thaf serves to guide the entire supply chain and allow for increased accountability.
forecasting and maintenance. Through this process, we are able o give a high degree of
assuredness that we will have all the comrect materials and rescurces for all housing assignments

and minimize negative impacts on productivity or velocity.

We have strong relationships with national, regional and local suppliers (Home Depof. Bamett and
Interline Brands), who will be able to provide a reliable supply chain of materials and equipment.
SLS also owns and operates a Gulf Coast port facility that allows us to control and expedite

shipping activities should the need arise to import materials or equipment from the mainland U.S.

TIMING

With the voluminous amounts of resources required to complete portfolios on time, efficient

coordination of all resources is necessary. A common failure is the inefficient coordination of
resources, adherence to schedules and the identification and resolufion of issues acress multiple
projects. In order to minimize this, we have a close eye on all resource utilization, schedules and
fiming components. Rather than relying on different superintendenis who have various styles of

operations, project management handles this role from a higher level in order to provide
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consistency across all assignments and ensure that projects are kept on schedule with minimal

sippage and immediate attention to any issue that can affect production.

For example, by standardizing means and methods on a reconstruction assignment, project
management implements Standard Operating Procedures that guide all field management and
operational personnel in internal SLS and client-driven methods of operations. Scheduling,
phasing. operational protocol and subcontractor management are specifically detailed to
alleviate the majority of issues superintendents or field personnel encounter during production. This
promotes uniformity among assignments and gives all team members a higher degree of
confidence in the process. In addition to streamlining production, this standardization removes
the necessity for individual superintendents or field managers from making decisions that
sometimes conflict with each other or with accepted methods. It allows field management fo
exercise autonomy and make decisions in sifuations that matter, rather than having to focus on

issues that should already be resolved through operational standardization.

CONTRACT ADMINISTRATION

Our confract administration team is dedicated to all coniractual obligafions, including
homeowner contracts, client contracts and subcontracior, supplier and vendor contracts. We
ensure all contracts are comrect and compliant and that our team performs according to contract
stipulations. Working with document confro!l staff, the contracts team provides adequate
documentation and recordkeeping. where any contract where SLS is involved is thoroughly
understood, is transparent and easily accessible for audifing and compliance assurance. SLS will
work with PRDOH to ensure procurements are conducted in full compliance with Federal laws,
rules and regulations and in @ manner providing full and open competition or fair freatment of all

persons or entities involved in each procurement.

COST CONTROL

Our procurement and financial control staff keep a close eye on all financial and budgetary
issues. We develop strong financial systems that compare “reaHime" cost factors against
benchmark budgets to effectively frack sources and uses, as well as provide analysis of
performance. We identify sippage early to allow for schedule recovery. Each component of the
construction phase will have a schedule and we will manage to that schedule. Project
management is kept apprised of all cost factors so client and stakeholder personnel can be

constantly updated on performance and assurance of financial compliance.
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PRODUCTION CAPACITY

5LS's in-house personnel and financial resources and

subcontractor and supply chain are deep and qualified.
As such, we can have over 100 homes in production
simultaneously on a monthly cycle. Further, we have the
ability to complete all projects well within mandated
fimelines. We will be able to dedicate more than
adequate staff to the Program across all operational
divisions, who can perform every responsibility and task
without conflict and in a streamlined and high-volume
manner. We have the proven ability to mobilize
immediately, and have consistent performance history in
past programs of completing homes in less than the
rmandated fime frames. For example, during the peak of

Huricane lke housing recovery efforts, we were able to

consistently complete reconstruction projects in less than 60 days from the notice 1o proceed.

FINANCIAL CAPABILITY

SLS has the financial capability to underfake as many housing assignments we may receive.

Through a strong mix of over $300.0 million dedicated available cash and lines of credit, we can
underwrite projects and meet all cbligations in advance of being paid by clients. We have
accounts used exclusively for housing programs. with realistic terms and timelines. Additionally, we
are able to guarantee our work with a bonding capacity of $1.0 billion and a single limit of $350.0
million dedicated solely to this program. Over the past several years, financial issues have caused
many contractors in housing programs to incur significant delays and eventually be removed from
the programs due an inability fo meet obligations to vendors, suppliers and subcontractors. SLS
has never been in danger of this and has never let any financial issues affect our work or project
volumes. Recognizing that CDBG-DR programs are reimbursement programs, SLS is not a "pay-
when-paid"” type of general contractor. We recognize that in order to work with many residential
subcontractors, including minority and disadvantaged subconfractors, they must be able o
count on cash flow on a regular basis. SLS is in a financial position fo abserb the lag in timing of
funding from our clients, and continue to pay our subcontractors, suppliers, and vendors regularly

regardless of the fiming of reimbursement from government clients.
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RESOURCE BASE g& C

SLS has a knowledgeable and experienced personnel roster from upper management to fi

crews, who are all intimately familiar with the requirements of CDBG-DR housing programs. Qur
rmanagement, production techniques, communications, homeowner care and client relations
are specifically focused on first-rate construction that only comes from many years of real-time,
front line experience. Equally as impressive is our resource base, which is deep and far-reaching.
Through cur recent experience in multiple housing programs, we have acquired the resources
necessary for this exact type of work and know exactly what it fakes to execuie such construction.
Drawing on long-standing market relationships, we have the abilify to procure adequate
resources, equipment and materials from local, regional and national perspectives. Our proven
subconfractor and supply chain is reliable as it has been proven in the Puerto Rican STEP and PFHC
programs. Our resource base is acutely targeted fo housing assignments and is sirong enocugh to
dllow us to procure all equipment and materials for these jobs quickly and efficiently. Inadequate

resource capabilities will not be an issue 1n executing the work inveolved in this Program,

TECHNICAL APPROACH

The following is a summary of our technical approach to executing housing assignments within
the Program. SLS may modify the plan o meet specific homeowner and project requirements
based on the volume of homes assigned. This plan references phased evolutions according to
larger portfolio assignments; however, the methodology will generally be identical for any number

of homes.

PRE-CONSTRUCTION

Upon notification of award, 5LS will commence a myriad of pre-construction activities, which will

involve infernal evaluations, coordination with FRDOH, team members and other service
: providers, as well as with homeowners.
These acftivities will culminate In a
construction-ready program with the ability
to begin work immediately and with minimal

unanswered factors.

SLS will work with its Desigh Team and
pariners to develop a portfolio of model

homes for each single family home type the

Program plans to allow. This will include
models for 2-bedroom, 3-bedroom and 4-bedroom single-family home types or any other
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scenarios that may be forthcoming. In addition we will compile a portfolio of finishes, fixtures, paint
colors and materials as finish-out options. Once this step is compiete, both the plans and materiais

will be presented to both PRDOH and the Program Manager for review and approval.

The plan sets and the material choices are what will later be used fo present to homeowners
during the selection process, which will be key in creating horneowner management efficiency in
the inifial stages of projects. In addition, a key component of having a pre-approved portfolio of
different configurations for each home type complete with finish and materials, will allow design
efforts throughout the program cycle to be minimized and sireamlined, as the same plans will be
utilized repeatedly with littfle deviation. This will allow for consistent production levels, with

compressed design periods.

Internally, SLS management will review program fundameritals, as well as any other documents
such as envircnmental reporis, homeowner addresses, etc. to formulate intemal program needs,
personnel requirements, procurement needs and division line plans. We will then have a
comprehensive “kickoff meeting” with PRDOH and all relevant stakeholders to discuss all project
factors. Issues such as scopes, locations, budgets, timelines, logistics, resources and other critical
aspects will be discussed and evaluated. If is anticipated that along with formulating and

agreeing on program standards and profocols, SLS will receive final approval of housing plans.

Once PRDOH gives formal notice to proceed and plans have received final approval, the Design
team will be fully engaged in projects. All necessary design developrment documents not
provided by the Program Manager will be ordered and it will be determined which model plans
are suitable to replace applicants' previous homes. Once it is established which models are
suitable, a homeowner meeting will be scheduled to select a replacement home and select
finishes. While staying within Program guidelines, we will endeavor to give applicants as many
options as possible in terms of plans, elevations and finishes. At the meeting, when the applicant
has decided on @ home and finishes, we will also discuss any relevant details such as subsequent

steps, timelines and any other concerns or pertinent information and issues.

We would like to note that SLS believes homeowhers are absolutely critical to program success
and should have significant involvement in the decision of the home thaf they receive. This is why
we are adamant that the best path forward is to present options and let the homeowner select
from a variety of floorplans and materials for which they qualify. Applicants must feel they can
influence the course of their project, which means being made aware of plans for a project at
the froent end of the process and being given a chance for input throughout. Homeowners want

to know that their voice counts and their views are considered; however, they also must
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understand that all possible objections to a project cannot be removed. In order 1o work with

homeowners in the most effeciive way, we have a customer service team that gives focused

attention homeowners throughout the entire process.
Led by the Customer Service Manager, the team keeps
homeowners informed and apprised of allissues, events
and evolutions affecting housing repairs and all
ossocio'red construction activities. We have discovered
that when the contractor and homeowner understand
each other early in the process and cooperate in a
respectiul, productive manner, the ouicome will be
ideal for everyone and promote confidence, reduce

misuniderstanding and minimize confusion.

When homeowner selections are completed, the

chosen options will be provided to the Design
Manager, who will oversee and coordinate the development of a full sei of Construction
Documents {CDs). These CDs will then be provided to the QA/QC Team Leader who will manage
the review process. The QA/QC team will be responsible for ensuring thaf what has been
produced conforms to both the guidelines of the program along with the latest codes and
standards. This team will also verify that the CDs match up with and include all of the selections
made by the applicant duting the selection process. If there are any selections that are missed it
will be the responsibility of the QA/QC Team Leader to communicate what is needed and have

the plan corrected.

The final step prior to the commencement of construction is the permitting process. The Permitting
Manager will oversee and coordinate each individual plan set through the respective governing

body whether it be an individual municipality or building authority.

CONSTRUCTION

SLS management will then form teams to execute the projects. Depending on the number of

homes, an appropriate amount of project managers and superintendents will be assigned.
Portfolios will be assigned to each project manager and superintendent based primarily on home
locations and the ability for resources (crews, equipment and materials) to be efficiently utilized
among homes in each portfolio. Based on the anticipated scopes of work, project managers will
be assigned approximately 30 homes each and superintendents will be assigned approximately

10 homes each.
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Homes will then be evaluated for specific needs in terms of resources. Based on these evaluations,
schedules will be developed incorporating mobilization, procurement, permitting, execution,
inspections and approvals. Project managers and superintendents will then assign personnel to
the projects, and the appropriate division line managers and staff will notify subcontractors and
suppliers of resource requirements. These needs will be factored into operafion logs and
schedules. Upon development of schedules and resource quantification, SLS will meet one final

time with Puerto Rico personnel for approval and/or modification of execution plans.

Once construction notice to proceed has been given, work will commence. Project managers,
division line managers and superintendents will float among homes and rely heavily on crew
leaders to ensure schedules are being met in terms of procurement, execution, equipment and

personnel requirements, quality conformance and safety considerafions.

Superintendents, under the oversight of project management and division line managers, will be
responsible for proper subcontractor and supplier performance. They will have the authority to
enforce schedules and ensure that all personnet (SLS and
subconfractor) are utilized efficiently at and between
each home. Suppliers will be kept on notice from initial
confact and wil be communicated with frequently to
ensure on-time deliveries and proper quantities and
quality of materials. Long-ead items will be given special
attenfion to minimize slippage due to material

unavailability.

Communications among personnel will be constant and
conducted verbally and in written form through site visits,
phone calls, emails, schedule updaftes and

documentation reports. Project managers and

superintendents will regularly be present af jobsites. In
addition to internal SLS communications, management will meet with Puerto Rico personnel
frequently to discuss each project and aspects such as progression and any issues that need to
be resolved.

In order to ensure on-time procurement and timely operational performance, SLS management
will constantly monitor baseline schedules in relation to realHtime performance. Any slippage will
be dedlt with and resolved immediately. Regular inspections of each home will be conducted to

identify conformance, workmanship and material quality. The SLS quality management staff will

SL5CO. LTD.
VOLUME 2: QUALIFICATIONS & WORK APPROACH K\
JANUARY 22. 2019

20
f K. GOVERNMENT OF PUERTO RICO DEPARTMENT OF HOUSING L




Y HOMEOWNER REPAIR. RECONSTRUCTION. OR RELOCATION PROGRAM CONSTRUCTION MANAGERS

f & GOVERNMENT OF PUERTO RICO DEPARTMENT OF HOUSING W
: 5 RFP #CDBG-DR-RFP-2018-09
2 g

y 2ty

inspect homes frequently to pro-actively identify any issues requiring comrection. It is the intent of
the qudlity program to identify any issues prior to full implementation to avoid major non-

conformance issues.

Safety personnel will also frequent each site to evaluate worksite conditions, as well as safety
practices to ensure that project operations, worker safety or resident safety are not jeopardized.
Any 1ssues needing comrection will be dealt with immediafely by safety staff and project

management,

This method of oversight by all management personnel will continue throughout the life of each
project through completion. Puerto Rico personnel will be brought in at benchmark times to
inspect work and ensure that all aspects of the job are being performed and implemented
cormrecily. By the time of project completion and inspection, it is anticipated that punch-list items

will be minimized and ali homes will pass inspections with littie, if any, issues.

At each major milestone the homeowner will be invited to attend a walkihrough of their repaired
or new home with the Superintendent. This is another step 1o eénsure homeowner involvement and

satisfaction with the product.

It is critical fo recognize that each assignment will have its own unique characteristics. As such,
homes will be grouped 1o match these characteristics as closely as possible to allow for efficient
use of all resources. We submit that proper management of these projects will be driver behind
success. As stated earlier, each level of SLS management will be intimately involved with each
home, but under no circumstances will any manager be overburdened. Project managers and
superintendents will only be assighed a number of homes that allow for the feasible and efficient
management, execution and oversight of the projects. This level of responsibility, as well as the
attenfiveness to schedules and the methods of communication and oversight among SLS
personnel and with Puerto Rico personnel, will help ensure that each home is completed quickly,
efficiently, on time and on budget.

PERMITTING

We are very cognizant of the importance of identifying and acquiring the comect permits for

design and construction, especially in situations where more than one approval body is involved.
Our permiiting team will ensure the permitting process is as efficient and seamless as possible by
capitalizing on our prior experience in Puerto Rico, as well as the knowledge of our local design

and construction partners.
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We have identified the following processes and requirements thus far: OGPe and the autonomous j@ C
rmunicipdlities are responsible for issuing permits for construction and occupancy. Durng the
Construction Phase, the Design Team is responsible for obtaining the Notification of Approval
{NOA]) for construction and Contractors are responsible to provide the Design Tearmn all the permit
requirements to procure Final Construction Permiis. Typical requirernents to procure Final Permits

are: project sign, workmen compensation and construction Municipal Taxes among others.

All permitted work is subject to inspections as requested by the OGPe. CDBG designated
inspectors will be provided by others as indicated by the PRDOH.

Qur strategy to expedite the permit at non-autonomous municipalities is o process all construction
documents through the Authorized Professional {AF) which will be part of our staff and be
dedicated to the CDBG program and assisting the Permitting Lead.

PROGRAM SAFETY

Health and Safety is of one of the most central considerations for SLS across the entire company.

Health and safety policies and procedures are particularly important in fast-paced construction
environmenis, and we consider safety of all parties involved paramount to any other factor in the
construction process. SLS has a comprehensive Health & Safety Program adhered to af dil fimes
by its personnel. The Company uiilizes a full-time safety manager, who is responsible for
maintaining, updating and enforcing safety policies, as well as providing safety fraining fo ali
: R RENE empioyees. In addition, SLS maintdins

safety personnel and trained
managernent who are present at all
times from project commencement

through completion.

A Company Health & Safety Manuai is
made available to all personnel and
headquarters and at jobsites. Not only
must SLS personnel observe and adhere to these rules and policies, but all non-SLS personnel must
do the same as if they were SIS employees. Prior to the commencement of any project, SLS
conducts a "kickoff” safety meeting attended by all SLS, subconiractor, client and third-party
personnel involved in the project. Additionally, daily safety meetings are held at the jobsite prior
the start of the workday that must be attended by all personnel present at the jobsite.
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In terms of compliance and enforcement, all safety and management personnel, as well as
operational staff are charged with continuous diligence and awareness fthroughout construction
evolutions. It is iIncumbent upon all personnel inveolved to ensure that proper safety practices are
communicated, observed and pracficed. Any con-conformance or unsafe practices are
comected immediately, documented and addressed in full, with the infent of preventing
reoccumence. Audits by safety staff are conducted to identify existing or potential issues and their
root causes and to ensure that safety policies and standards are updated or more stringently

enforced fo prevent future violations.

All 5LS safety rules and regulations conform te and, in many instances, are more restrictive than
curent OSHA rules, regulations and standards, specifically Standards 29 CFR, Parts 1910 and 1026.
SLS observes and adheres to the safety policies of any client, whether private or public in nafure,
and incorporates such policies and regulations info project-specific safety regulations. A “zero-
tolerance™ policy is observed for infractions or viclations of any mandated safety or substance

abuse policy or regulation,

Safety is the number one priority at SLS, and the health and safety of all company, subconiracter,
client and third-party personnel at any SLS jobsite is held primary above any other aspect of a
project. We are proud of our safety history throughout our projects, which is a testament to the
quality of SLS policies and training. as well as the continual vigilant observance of safety conditions
at all jobsites.

PROGRAM QUALITY

SLS is very familiar with comprehensive and high-volume housing production programs. We have

executed similar assignments across the country in all types of locations and have worked for
many notable clients at all levels of govemment. We understand the fundamentals of these types
of programs and have put in place very focused and specific methods of production
conceniraling on meeting timelines, budgets and completion goals. Additicnally, we are adept
at performing these assignments under CDBG-DR sponsorship, which is highly unique in funding,
reporting and compliance protocol. We do not have a leaming curve when enfering into these

endeavors and are able to make immediate and concentrated impacts.

SLS operates under a “Total Quality Management” Quality Assurance/Quality Contrel (QA/QC)
philosophy, which separates the project process into two distinct phases: Pre-Construction and
Construction. Both phases are separate and distinct, but dependent on the other for complete
project success and quality management. The QA/QC program is based on sirict industry
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standards and encompasses every fundamental aspect of a project affecting performance, cost,

quality and fiming.

The Pre-Construction phase entails quality management from project award through mobilization
and includes aspects such as scheduling, permitting, material & equipment procurémen’r,
personnel procurement & utilization (SLS & subcontractor), facilities, communications, information
systems and document control. The Construction phase
entails quality management from mobilization to project
closeout. This phase includes aspects such «as
equipment, material & rescurce management, inventory
contral, personnel & workmanship management, non-
conformance & change management, logistics,
document conirol, communications, demobilization,
record dissemination, financial reconciliation and

invoicing.

The QA/QC program is separated into the two phase for
ease of oversight and the methodical "building block"
undertaking of specific aspects of the job. As such, the

key to the Program 1s basic in nature: 1) check, check
and recheck again; 2) accountability; and 3) communications. There is not any aspect of a
project that does not have multiple sets of “eyes" on it throughout the whole process, from laborer
to crew leader to superintendent to project manager and above. No single individual has the
ability to complete a function or task without the inspection or approval of supervisory personnel.
Accountability is imperative in ensuring that tasks and functions are performed comectly by the
individuals responsible for such activities. Incorrect or non-conforming materials or work are not
accepted or folerated at any stage of the construction process, and management ensures the

correct means, methods and materials are being utilized.

Communications among all parties involved in the project is frequent and performed in real time
through verbal and written interaction at the jobsite, in the office and at regularly scheduled status
and performance meetings. Clients and/or third-party oversight personnel are apprised of all
project factors deviating from plans, specifications or schedules, and there is not a single factor
affecting the job that is not communicated immediately to all parties involved in the project. SLS
does not allow surprises on the job due to negligence, secrecy or non-communication and, at all
times, attempts to stay in front of and proactively deal with issues that may aifect project

performance. The intense oversight of the project throughout the entire process culminates in a
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completion that is kept fo a minimum in ferms of comective actions. Internal inspections and

inspections with clients are conducted frequently and at times critical throughout the process so
no problems go undiscovered or are permified to become larger issues. Internal completion
inspections are performed prior to regulatory or client inspections at the end of a project to ensure
all issues are taken care of prior to formal inspections. Any “punch-list” items or issues that are

discovered requiring corrective actions are taken care of immediately.

COST & SCHEDULE ADHERANCE

SLS is one of only a handfui of housing recovery contractors in the United States that can

successfully execute large-scale disaster recovery projects from personnel, financial and
management perspectives. Our history in the industry has allowed us to develop and continually
refine a dynamic and cosi-efficient construction program focusing on the goal of restoring as
many homes as possible in the safest, most

effective and shortest timeframes achievable.

In order to ensure that what we are providing
is within the Program cost caps, SLS will
develop 2-bedroom, 3-bedroom and 4-
bedroom single-family home plans per PRDOH
requirements prior to the very first award in

order to pre-establish construction costs, soft

costs and administration costs. If PRDOH so
chobses, we will develop addifional models beyond the inifial matrix of homes in order to provide
additional choices. All home models will be presented to and approved by PRDOH to prevent
future issues. Additionally, we will continue fo value engineer where feasible through the life of the
Program. This will allow us to continuously work within the approved Program caps and constantly

improve the product and process in a budget-minded manner.

With the voluminous amounts of resources required to complete portfolios on time, efficient
coordination of all resources is necessary. A common failure is the inefficient coordination of
resources, adherence to schedules and the identification and resolution of issues across multiple

projects. Often times, this is because the process is not fully defined or visualized in “reaHime.”

In order fo minimize this, we have a close eye on all resource utilization, schedules and timing
components. We create benchmark schedules covering procurement, production, phasing,
subcontractor utilization, Inspections and all other factors involved in the construction process.

Once these schedules are creafed, each home is assigned a clipboard that hangs on a “war-
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room” walil with each major phase of construction given its own place on the wall. Under each
division of construction, a daily countdown is posted that shows how many days each home
should be in that specific area prior to moving to the next phase. Each home is closely monitored
by project management to ensure progression, with any slippage visually identified and
immediately deali with. This process continues for each home through final completion. The *war-
room"” wall is a tool utilized by SLS in high-production scenarios, so that each home's progression

is out in the open for multiple personnel to see and provide oversight and accountability.

APPLICANT ISSUE & WARRANTY MANAGEMENT

SLS's Wamranty Manager will be responsible for keeping both stakeholders and SLS personnel

apprised of homeowner concerns and warranty trend lines. He will serve as the “frontline” point
of contact for handiing all issues that may arise with
assignments, both from the client side and the SLS side,
and it will be his sole charge to ensure homéowner
satisfaction is achieved, while meeting Program goals. He
will also be responsible for handling warranty issues and
ensuring that allissues are given the proper attention from
initial call through resolution. The Warranty Manager will
also be responsible for reporting waranty trends o the
Senior Program Manager and Construction Manager, as
these may be indicators of needed process
improvements in the construction phase. SLS values this
type of data analysis and embraces a culture of

continuous improvement.

It is our intent to answer and address any homeaowner and/or wamanty issues within 24 hours of
notification via dedicated homeowner management staff working directly under the Wamanty
Manager. All issues will analyzed, the scope will referenced and checked, and the proper
personnel will be assigned 1o resolve the issue. Any issues that cannot be resolved through normal
means of repair or resclution will be immediately brought to the attention of management
personnel, who will identify the most efficient and reasonable course of acfion and be personally

involved in implementation.

SUBCONTRACTOR UTILIZATION

S5LS is a firm believer in local subcontracior participation not only as a means to increase

productivity, but to also get the local market involved in construction efforts and inject capital into
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the local economy. SLS takes subcontractor participation very seriously, and we believe that the
quality of subcontractors is critical fo success. Many times, we rely on local subcontractors to assist
in navigating through local protocol and to provide valuable services in utilizing local contacts
and resources for increased efficiency. Qur subcontractors are key to our team and are chosen
based on trade knowledge, capabilities and resource availability. Understanding that a CDBG-
DR program is a fast-paced and high volume production endeavor, we will fully quality all
potential subcontractors according to the following fundamentals:

Overdll Qudlifications: In order to satisfy internal criteria, we reqguire a full vetting of each potential

subcontractor for past performance, business history and financial capacity, as well as other
critical factors. Only subcontractors that meet these requirements will be engaged.

Pricing: In order to maximize cost efiiciency, we require subcontractors to provide reliable pricing
for work. We are not a firm that relies on change orders to maximize profit, and we expect our
subcontractors to provide honest pricing for honest work. We will ensure that every subcontractor
engaged o work for us is reputable regarding price considerations and does not have history of
change orders or pricing surprises during project execution.

Resource Avdilabilify: A major consideration for subcontrc:ctbr selection is not only the ability to
perform the required services, but also the capacity to commit the required resources in terms of
personnel and workload capacity dedication. Subcontractors must be able to commiit to us that
they will partner with us in achieving Puerto Rico's godl for rapid and reliable production, and the
provision of adequate resources from all facets will be strongly considered.

We firmly believe our selection will open
the door to a large amount of
subcontractors who want to actively
paricipate. Upon selection, we will
engage in focused outreach efforts to
procure as many qudlified firms from all
regions of Puerto Rico as possible.
Included in these efforts will be

contacting local suppliers and vendors

for names of reliable companies, as well as contact building associations and trade associations.

As we are active in the curent PRDOH STEP and PHC programs, we have already built an
impressive list of qualified subcontractors, who we have worked with in these programs. While their
participation will be dependent on their capacity and desire to work with us, we have identified
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interest,

« Kreuger and Toll

« H&E Development

- Timbercrete

- Pimel Corp

« Ecogaurd General Contractors
+ Henry Albanileria Construction
- Kenara Multi Services

* Landgrow LLC

« Luma Construction

+ Neparq

= Recovery Services LLC

« Emergency Relief Builders

« Code Inspections

» Gregorio Manceias Construction
- C&Ll Group

» Construction Enterprises

-  Cornerstone Industrial Group

+ Costamar Group

- GA Contractor

One particular aspect of our subcontracting program that sets us apart from many contractors is
our method of payment. Many confractors are "pay when paid” contractors meaning they only
pay their subconiractors when they are paid by the client. We do not subscribe to this method of
subcontractor payment. We know that keeping subconiractors active is key to success and the
best way to do this is to ensure they are paid regularly and on fime. We pay our subcontractors
on a regular basis regardless of payment by our client. By doing this, we can ensure that our
subcontractors will be satisfied, fluid and will be motivated to work with us. This framework has
worked in the past and we are committed to employing this method in this program.
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Model A

Single-Story | Singte Family Home

| R | 1407

Model A Area: 1,000 sf + 220 st (carpord)

Spaces and Layout Functionality

The Single-5tory Model Home has 1,000 gross
squara feet (in addition fo the area occupied by
the carport) and accommodates 3 bedrooms and
2 bathrooms. The living areas are arranged in
an open layout, wilh aluminum glass and louver
windows on all sides, providing plenty of natural
light and cross ventilation. The main entry is from
the covered front balcony. A sacondary entrance
is provided through the kitchen, ad|acent to a
180 sq. ft. covered carport, The kitchen layoul
opens-up to the dining room. lts front counter
accommodates a gas range and a pantry; It also
works as a peninsula, with a 42° high counter area
for informal dining andfor buffet style serving.
The back counter accommodates an overhead
storage cablnet, a refrigerator, & kitchen sink
and a microwave. The bedrooms connect to
lhe living areas through a short corridor. The
master bedroom has a private bathroom. The
second bathroom is accessible to the sacondary
bedrooms from the central corridor,

0
Ground Floor Plan Layout M ' | STF ARCHITECTS | DESIGN PROPOSAL | PAGE 1
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Model A

Single-Story | Single Family Home
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Model A

Single-Story | Single Family Home
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Single-Story | Single Family Home
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Model A

Single-Story | Single Family Home
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Model Homes Narrative

Single-Story | Single Family Home

The Office of Community Planning and Development from

the US Department of Housing stated that the Homeowner
Repair, Reconstruction, or Refocation Program “seeks to
develop viable communities by promoting integrated
approaches that provide decent housing, a suitable living
environment, and expand economic opportunities for low
and moderate income persons.” The folfowing narrative
describes how the design approach of our Modlel Homes
achieves this goal, by providing sustainable, resitient and
accessible housing that will offer a decent home for people
who were greatly affected by Hurricane Maria. The overall
design approach for alt Mode! Hornes is the same, What
varies is the spatial distribution between both models.

a. Spaces And Layout Functionality

The Single-Story Model Home has 1,000 gross
square fest (in addition to the area occupied by
the carporl) and accommodales 3 bedrooms and
2 bathrooms. The living areas are arranged in
an open layout, with aluminum glass and louver
windows on all sides, providing plenty of natural
light and cross ventilation. The main entry is from
the covered front balcony. A secondary entrance
Is provided through the kitchen, adjacenl 1o a
180 sq. ft. covered carport. The kitchen layout
opens-up to the dining room. its front counter
accommodates a gas range and a pantry; it also
works as a peninsula, with a 42’ high counter area
for informel dining and/or buffet style serving.
The back counter accommodates an overhead
storage cabinet, a refrigerator, a kitchen sink
and a microwave. The bedrooms connect lo
the living aereas through a shor corridor. The
master bedroom has a private bathroom. The
second bathroom is accessible to the secondary
bedrooms from the central corddor,

b. Interior Finishes, Equipment and
Accesories

The mode] homes will have 127 x 12" locally
manufaciured terrazzo floor tiles, 3" high terrazzo
base, and painted walls and ceiling. Interior
doors shall be 3' x 8 painted wood doors and
frames, door hardware with [ever handles, for
ADA compliance, Bathrooms will have 2" x 67
white gloss ceramic tiles, installed up to 72" high
around the showsr stall. They will be equipped
with & low-consumption high-efficiency toilet, a
pedestal sink, a 24" wide towel bar, a tollet paper

dispenser and a 24" x 36" medicine cabinet with
Integrated mirror, Bedroom closels will have
a set of sliding mirror doors, with an interior
upper shelf and a 1.5” hanging rod. The kitchen
cabinets wil have plastic laminate doors and
tops and a 6" x 6" ceramic tile backsplash,

¢. Sustainable Design Considerations and
Green Standards

Both Model Homes implement active and passive
techniques 10 minimize their environmental
impact, making them sustainable and resilient
in the event of natural disasters, Each Model
Home also provides a framework through
which the users can individualize their homes
by implementing their preferred methods of
sustainable measures and design. The following
is a list of the methods, materials, and design
elements provided that focus on sustainability
and incorporate green constructlon standards.

+ In the construction process, the use of
products manufactured In Puerto Rlco will
eliminate impon costs and transportation
emissions for the latter while stimulating
the local economy. The following products
will be purchased from local manufacturing
companies: cement, gravel, roof sealant,
paint, windows, kitchen cablnets, and
concrete pavers,

* Windows and exterlor doors are major
architectural components that play an
imponant role in the sustainability, resiliency
and architeciural character of the homes.
They will ba equal or similar to Mastar Guard

oSLS
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4" aluminum and glass jalousie. windows,
from Air Master Awnings. Both exterior
doors will also integrate louver windows. The
glass portion of the windows and doors will
have frosted glass, which will help absorb
incoming sun rays, reduce heat gain while
providing natural cross ventilation. Tha double
weether stiipping on the Jambs improve
water and air infiltration control. The use of
repetitive window modules creates a distinct
architectural vocabulary while providing
plenty of natural light, thus reducing electric
energy consumption, These windows are
cerified to withstand design pressure of 171
MPH. They have also been tested for: Alr
Infiltration, Weter Infiltration, Forced Entry,
Uniform Stalic Loads, Cycling Load, and
Faifure Load Static Load. As a result, the
homes will be extremely resistant to strong
hurricanes forces. Morsover, bedrooms and
living room windows will be recessed from the
facades, providing sun and rain protection.

The homes will provide modular elements
with the objective of diminishing waste and
reducing construetion time. All closets will be
50" wide; bedroom windows will be 30"w x
60"h; living room windows will be 36"w x 84"
h, &nd interior doors will be 36"w x 86"h.

'
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Single-Story | Single Family Home

The flat roofs will be provided with drain
overflows and properly sized roof drains. The
roof sealant will be a high-performance root
coating, equal or similar to CROSSCO Ultra
Seal Plus, which is an acryfic elastomeric
sealer that provides fast-dry waterproofing,
wilhstanding light rain after 15 minutes of
application. It has excellent elasticity and
resistance 1o UV rays. lls great thermal
rellectivity reduces internal temperatura,
which results in a reduction in energy costs.
Ultra Seal Plus also resists the growth of
mold, mildew and odor causing microbes, It
has a 10-year warranty.

Shower heads, toilets and faucets will be
WaterSense Certifled. Toilets will use 1.28
gallons per flush max. which is 20 percent
less water than the current federal standard of
1.8 gallons per flush. Water-efficiant lavatory
faucets will have a flow of no more than 1.5
gallons per minute (gpm) at 60 pounds per
square inch {psi} of water pressure. They will
alsohave noless than 0.8gpm at20 psi of water
pressure 10 ensure they provide adequate
flow for hand washing. Showerheads will
have a maximum flow rate of 2.0 galions
per minute (gpm) or less, which represents
a 20 percent reduction in showerhead flow
rate over the current federal standard of 2.5
pm, as specified by the Energy Policy Act of
1882. Overall, the integration of Water Sense
certilied squipment will minimize water use
while remaining effective and affordable,

Electric infrastructure will be provided for
the future connection and provision of

photovoltaic panels, to be placed on the flat
roofs.

Tha following equipment will be provided in the

Model Homes with the goal of lowering the

energy consumptlon, thus Increasing the

house sustainabHity:

* Energy Star, lop-freezer refrigerator (18.2
CUt)

* 30" wide gas range with 4 bumers.

* Solar water heater

* 600-gallon PVC water clstern located above
the bathroems,

* LED lighting flxtures. The bedrooms and
living area will have celling mounted lamps;
the bathrooms will have wall sconces above
the vanities. The exterior walls will have solar
LED wall mounted sconces.

¢ Alldriveways will have grass pavers; allowing
rainfall to seep into the ground, dscreasing
the wvolume of run-off, which ensures
soil stabilization and erosion protection,
especially on slopes,

d. Accessibility

The standard house will provide 36” wide doors.
Kitchen and bathroom sink faucets, as well as
all door knobs, will have lever handles, Electric
switches will be [nstelled at a maximum 48"
aboves finlshed floor. The baslc models (not Just
the ADA upgrade) will have fully accessible
kitchens, which includes a 60" radius of gyration
ofawheelchairbetween counters. The refrigerator
and gas range will also be ADA Compliant. As a
result, these homes can be easily retrofitted in
case of a temporary or permanent disability at a
minimum cost,

oSLS W
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e. Gode Compliance

The Model Homes will comply with current Puerto
Rleo and Federal design codes and standards,
including but not limited to: Intemational Building
Code 2018, Intemationad Residential Code 2018,
American with Disabllilles Act, Puerto Rico
Building Code 2018, Intemational Fire Code,
National Electric Codes, armong others, as staled
on Attachment II, Section 11 Code Compliance
Requirement, pg. 27 of 42.

f. Proposed Construction Materials

The Model Homes will be reinforced with concrete
shear wall structures used to resist gravity
and lateral loads. Floor and roof levels will be
five-inch (5") thick reinforced concrete slabs, The
foundation system will be a reinforced concrete
mat with perimeter aprons and thickened under
the concrete walls. The foundalion will serve
as the finished floor at ground [level. All interior
padtitions will bs non-load bearing CMU walls
with cement plaster finish.

g. Expected Construction Time

Knowing that time is of the essence to the
Contract, the expected time for consiruction on
sach home will be sither within the Program's
designated limits or be done inless time, provided
that there are no delays outside of our control.
Time under the Contract will stop running on the
date of Substantial Completion,

AN
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Single-Story | Single Family Home

SINGLE-STORY HOME DETAIL

h. Proposed Construction Methods
Construction begins after completing the design
and permitting phases.

+  Construction will start with rough grading
and slte preparation, followed by the
excavation for the proposed foundation
system. Excavation shall be executed as per
the drawings® defined lengths & widths.

» Infrastruclures will be installed before pouring
the building fleor. These include rough-in for
ges, water, sanitary lines, etc.

+ After the excavation and infrastructures are
laid, the rebar installation will be completed,
Finally, the concrete foundation and slab are
poured per drawing and specifications.

+ Formwork framing for reinforced concrete
walls, columns, beams and roof slab will be
prepared for pouring including plumbing and
elactrical rough-in, Nexi any masonry work Is
erected.

+ Once all cement and masonry work hes
been completed, all the doors and windows
are Installed, protectling the home from the
elements. Conduits for electric supply are
installed in CMU walls before plastering.

* The last steps conslet of: plastering walls,
painting, tiling and interior finishes.

¢ Pror to turning the keys over lo the
homeowner all systems will be connected
and checked. Then the homa will go through
a linal cleaning.

i. Strategies to Meet Design Budget

SLS will employ a series of strategies to meest
design budgets. First, the spatial distribution of
each Model Home is very eflicient. Circulation
{corridors and stairways), while complylng with
applicable codes, will occupy less than 5% of the
overall house footprinton the 1-story model home
and less than 10% on the 2-story model home.
As a result, the model homes design, although
compact in size, maximize each space to the
fullest, thus reducing the overall construction
area. Second, the constuction methods, as
describad in Section i, are very simple and
efficient. These homes' modularity will allow
us 1o reuse the concrete formwork, saving lime
and construction costs. Finally, by standardizing
window size and type, cabinetry, doors, finishes,
bathroom equipment and accessorles, SLS will
be able o purchase thess materals in bulk,
which will allow us to get better and lower unit
costs and will reduce construction fime.

SCF ARCHITECTS | DESIGH PROPOSAL | PAGE %

107

¢SLS W

ARQUITECTOS

(8

.
B NN
TRy




ks ..4,5... 0
Jr.;a“ﬂ%%!if

AN

NOISSINGNS N9ISIA 1¥NLdIINOD
INOOYAIG-ITUHL ‘ANOLS-OML




Community Development Block Grant | Disaster Recovery Proposal
§SLS

CDBG-DR-RFP-2018-09

Model B

Two-Story | Single Family Home

Model B Area: 1,155 sf + 274 sf (carport)

Spaces and Layout Functionality

The Two-Story Model Home has 1,155 gross
squareieet (in addilion tothe area occupied by the
carport). The living areas overall layout is similar
to the Single-Story Model Home: open plan,
Irent covered poreh, plenty of natural light, and
cross ventilation. It has a single-run connecting
stair located on one side of the structure, The
space underneath the stairs can be used as a
storage space and laundry room, Bathrooms are
stacked, one on each floor. The kitchen has a
“U" configuralion and acccmmedates a panty,
refrigerator, sink, microwave oven and gas
range. A second entrance is located adjacent to
the kitchen through a 274 sq. ft. covered carport.

Floor Plan Layouts
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Two-Story | Single Family Home
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Model Homes Narrative

Two-Story | Single Family Home

The Offfce of Cammunity Planning and Development from
the US Depantment of Housing stated that the Homeowner
Repair, Raconstruction, or Relocation Program “seeks to
develop viable communities by promoting integrated
approaches that provide decent housing, a suitable living
environment, and expand economic opportunities for low
and moderate income persons.” The following narrative
describes how the design approach of our fMode! Homes
achieves this goal, by providing sustainable, resifient and
accessible housing that will offer a decent home for people
who were greatly affected by Hurricane Maria. The overall
design approach for alf Mode! Homes is the same. What
varies is the spatial distribution between both models.

a. Spaces And Layout Functionality

The Twe-Story Modal Home has 1,155 gross
square feet (in additlon to the area occupied by the
carport). The living areas overall layout is similar
to the Single-Story Model Home: open plan,
front covered porch, plenty of natural light, and
cross ventilation. It has a single-run connecting
stair located on one side of the structure. The
space undemeath the siairs can be used as g
storage space and laundry room. Bathrooms are
stacked, one on each floor. The kitchen has a
“U" configuration and accommodates a panty,
refrigerator, sink, microwave oven and gas
range. A second entrance is located adjacent to
the kitchen through a 274 sq. ft. covered carport.

b. Interior Finishes, Equipment and
Accesories

The model homes will have 12" x 12" locally
manufactured terrazzo floor tiles, 3" high terrazzo
base, and painted walls and ceiling. Interior
doors shall be 3 x 8 painted wood doors and
frames, door hardware with lever handles, for
ADA compliance. Bathrooms will have 2" x 8"
white gloss ceramic tiles, installed up to 72" high
around the shower stall. They will be equipped
with a low-consumption high-efficiency toilet, a
pedestal sink, a 24" wide towel bar, a loilet paper
dispenser and a 24" x 36" medicine cabinet with
integrated mirror. Bedroom closets will have
a set of sliding mirror doors, with an interior
upper shelf and a 1.5” hanging rod. The kitchen
cabinets will have plastic laminate doors and
tops and e 6" x 8” ceramic tile backsplash,

€. Sustainable Design Considerations and
Green Standards
Both Medel Homes implement active and passive
techniques tc minimize their environmental
impact, making them sustainable and resilient
in the event of natural disasters, Each Model
Home also provides a framework through
which the users can individualize their homes
by implementing their preferred melthods of
sustainable measures and design. The following
is a list of the methods, materials, and design
elsments provided that focus on susteinability
and incorporate green construction standards.

« In the construction process, the use ot
products manufactured In Puerto Rlco will
eliminate impon costs and transportation
emissions for the latter while stimulating
the local economy. The following products
will be purchased from local manufacturing
companies: cement, gravel, rcof sealant,
paint, windows, kitchen cabinets, and
concrete pavers,

* Windows and exterlor doors are major
architeclural components that play an
important role in the sustainability, resilisncy
and archilectural character of the homes.
They will be equal or sirilar to Master Guard
4" aluminum and glass jalousie windows,
from Air Master Awnings. Both exterior
doors will also Integrate louver windows. The
glass portion of the windows and doors will
have frosted glass, which will help absorb
incoming sun rays, reduce heat gain while

§SLS ™
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providing natural cross ventilation. The double
weather stripping on the jambs improve
water and air infiltration control. The use of
repeiitive window modules creates a distinct
architectural vocabulary while  providing
plenty of natural light, thus reducing electric
energy consumpfion. These windows are
certified to withstand design pressure of 171
MPH, They have also been tested for: Air
Infitration, Water Infiltration, Forced Entry,
Unilorm Static Loads, Cycling Load, and
Failure Load Static Load. As a result, the
homes will be extrernely resistant to strong
hurricanes forces. Moreover, bedrooms and
living room windows will be recessed from the
facades, providing sun and rain protection.

The homes will provide medular elemants
with the objective of diminishing waste and
reducing construction lime. All closets will be
50" wide; bedroom windows will be 30"w x
60™h; living room windows will be 36w x 84"
h, and Interior doors will be 368"w x B6"h,
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The flat roofs will be provided with drain
overflows and properly sized roof drains. The
roof sealant will be a high-performance roof
coating, equal or similar to CROSSCO Ultra
Seal Plus, which is an acrylic elastomeric
sealer that provides fast-dry waterproofing,
wilhstanding light rain after 15 minutes of
application. It has excellent elasficity and
resistance to UV rays. Its great thermal
reflectivity reduces internal temperature,
which resulls in a reduction in energy cosls.
Ultra Seal Plus also resists the growth of
mold, mildew and odor causing microbes. It
has a 10-year warranty.

Shower heads, toilets and faucets will be
WaterSense Certified. Toilels will use 1.28
gallons per flush max. which is 20 percent
less water than the current federal slandard of
1.6 gallons per flush. Water-efficient lavatory
faucets will have a flow of no more than 1.5
gellons per minute {gpm) at 80 pounds per
square inch (psi) of water prassure. They will
alsohavanolessthan0.8gpm at20 psiofwater
pressura to ensure they provide adequate
flew for hand washing. Showerheads will
have a meximum flow rate of 2.0 gallons
per minute (gpm) or less, which represents
& 20 percent reduction in showserhead flow
rate over the current federal standard of 2.5
prn, as specilied by the Energy Pollcy Act of
1882, Overall, the integration of Water Sense
certified equipment will minimize water use
while remalning effeclive end effordable,

Elsctric inrastructure will be provided for
the future connectlon and provision of

photovoitalc panels, to be placed onthe flat
roofs,

The following equipment will be provided in the

Model Homes with the goal of lowerlng the

energy consumption, thus Increasing the

house sustainabllity:

+ Emnergy Star, lop-ireezer refrigerator (18.2
CU.ft}

» 30" wide gae range with 4 burners,

+ Solar water heater

* 600-gallon PVC water cistern located above
the bathrooms.

* LED lighting fixtures, The bedrooms and
living area will have ceillng mounted lamps;
the bathrooms will have wall sconces above
the vanities. The exierior walls will have solar
LED wall mounted sconces.

«  Alldriveways will have grass pavers; allowing
reinfall to seep into the ground, decreasing
the velume of run-off, which ensures
goil stabilization and erosion protection,
especially on slopes,

d. Accessibility

The standard house will provide 36" wide doors.
Kitchen and bathroom sink faucets, as well as
all door knobs, will have lever handles. Eleciric
switches will be installed at a maximum 48"
above finished floor, The baslc models {not Just
the ADA upgrade} will have fully accessible
kitchens, which Includes a 60" radius of gyration
ofawheelchair between counters. The refrigerator
and ges range will also be ADA Compliant. As a
result, these homes can be easily retrofitted in
case of a temporary or permanent disabllity at a
minimum cost.

OSLS .

e. Code Compliance

The Model Homes will comply with cuirent Puerto
Rico and Federal design codes and standards,
ineluding but not limited to: International Building
Gode 2018, International Residential Code 2018,
American with Disabililies Act, Puerto Rico
Building Code 2018, International Fire Caode,
National Eleciric Codes, among others, as stated
on Attachment I, Section 11 Code Compliance
Requirement, pg. 27 of 42.

f. Proposed Gonstruction Materials

The Model Homes will be reinforced with concrete
shear wall struclures used to resist gravity
and lateral loads. Floor and roof levels will be
five-inch (5") thick reinforced concrete slabs. The
foundation sysiem will be a reinforced concrete
mat with perimeter aprons and thickened under
the concrete walls. The foundation wiil serve
as the finished floor at ground level. All interior
partitions will be non-loed bearing CMU walls
with cement plaster finish.

q. Expected Construction Time

Knowing that time is of the essence to the
Conract, the expected time for construction on
each home will be either within the Program’s
designated limits or be donein less ime, provided
that there are no delays outside of our control,
Time under the Contract will stop running on the
date of Substantial Completion.

SCF ARCHIRECTS |
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TWO.STORY HOME DETAIL

h. Proposed Construction Methods
Construction begins after completing the design
and permitting phases.

+ Construction will start with rough grading
and site preparation, followed by the
excavation for the proposed foundation
system. Excavation shall be executed as per
the drawings’ detined lsngths & widths.

* Infrastructures will e installad befora pouring
the building floor. These include rough-in for
gas, water, sanitary lines, elc.

+  Atter the excavalion and infrastructures are
laid, the rebar installation will be completed.
Finally, the concrete foundation and slab are
poured per drawing and spacifications.

+ Formwork framing for reinforced concrete
walls, columns, beams and roof slab will be
prepared for pouring Including plumbing and
electrical rough-in. Next any masonry work is
erected.

+ Onee all cement and masonry work has
been completed, all the doors and windows
are installed, protecting the home from the
elements. Conduits for eleciric supply are
installed in CMU walls before plastering.

* The last steps consist of. plastering walls,
painting, tiling and interior finishes.

* Prior to turning the keys over to the
homeowner all systems will be connected
and checked. Then the home will go through
a final cleaning.

i. Strategies to Meet Design Budget

SLS will employ a serles of strategies to meet
design budgets. First, the spatial distribution of
each Model Home is very eflicient. Circulation
(corridors and stairways), while complying with
applicable codes, will occupy less than 5% of the
overall house footprint on the 1-story model home
and less than 10% on the 2-story model home.
As & resull, the model homes design, although
compact In size, maximize sach space to the
fullest, thus reducing the overall construction
area. Second, the construction methods, as
described in Section i, are very simple and
efficient. These homes' modularity will allow
us to reuse the concrete formwork, saving time
and construction costs, Finally, by standardlzing
window size and type, cabinetry, doors, finishes,
bathroom edquipment and accessories, SLS willl
be able o purchase these malerials in bulk,
which will allow us to get better and lower unit
costs and will reduce construction time,
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SECTION 3 APPROACH f a

SLS is commitied to “ensuring that employment and economic opporfunifies generated by HUD

+,. - GOVERNMENT OF PUERTO RICO DEPARTMENT OF HOUSING
: RFP #CDBG-DR-RFP-2018-0%
HOMEQOWNER REPAIR, RECONSTRUCTION, OR RELOCATION PROGRAM CONSTRUCTION MANAGERS

programs shall, to the greatest extent feasible and consistent with existing Federal, state and local

laws and regulafions, be directed fo low and very low income persons.”

Our current and pasf projects have demonstrated a sirong commitment towards exceeding MBE,
WBE and Section 3 contracting goals by partnering with local housing authorities, neighborhood
communities and providing ongoing subcontractor fraining and mentoring. In all of our CDBG-DR

funded programs, we have consistently met and/or exceeded stated subconfraciing goals.

The following is an overview of our methodology concerning Section 3, as well as Disadvantaged

Businesses in engagement and hiring:

« Firm commitment to conduct aggressive outreach and notifications to potential Section 3
residents and minority- and women-owned businesses for hiring opportunities using site
signage and flyers.

« Post hiring opportunities on SLS's company website.

+ Advertise contracting opportunities and available positions with and at Puerto Rico's Small
Business Development Group, Puerto Rico's Office of Business Opportunity, Puerto Rico
Housing Authority, local and regional M/WBE contractor associations and groups, local
hirng halls and community development organizations.

= Hold monihly strategy sessions with relevant parties that review hiring goals to create on-
going and updated plans on how to achieve hiring objectives.

+ Provide information and training to all applicants on how to be certified as a Section 3
resident.

+  Conduct presentations by hosting and participating in pre-bid meetings, as well as job fairs
throughout the community and other networking opportunities.

+ Maintain comprehensive documentation of all minority, women and Section 3 resident
outreach efforts and implementation activities, which includes projected workforce needs
and a list of all lower-income residents who have either applied on their own or through a
referral, as well as hiring stafistics and cppoertunities provided.

« Identify specific roles targeted for Section 3 residents that provide substantial skill-building
opportunities and ensure the proper training is given through dedicated mentorship and
accountability methods.

+ Provide a dedicated individual within the Human Resources division that will constantly
monitor and update Section 3 hiring practices and continual growth opportunities.

SLSCO, LTD, .
VOLUME 2: QUALFICATIONS & WORK APPROACH .
JANUARY 22, 2019 )
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Accept applications and resumes on-site for persons applying for a position and make /
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such tools and methods available to all subcontractors. o
+ Require all subcontractors to provide a monthly hiring report to track and identify new

hires, Section 3 residents, minorities and woman warkers and personnel.

SLS has had a substantial amount of success in implementing these steps and will continue to find
new and innovative methods to ensure Puerto Rico's hirng goals and requirements are met in

consistent and timely manner throughout the life of our involvement in the Program.

S5L8CO, UID.

VOLUME 2: QUALIFICATIONS & WORK APPROACH {\
JANUARY 22, 2019
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Puerto Rico Department of Housing
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This document defines the Construction Management tasks that the Proposers must perform in
order to support the Puerto Rico Department of Housing (PRDOH]) in the implementation of the
Homeowner Repdair, Reconsiruction, or Relocation Program (R3 Program) as part of Puerto Rico's
recovery efforts, in accordance to Federal, State, and Local requirements and in connection with
appropriated disaster assistance funding under the Community Development Block Grant for
Disaster Recovery Program (CDBG-DR)dllocation. A detailed description of the Housing CDBG-DR
programs is included in the Action Plan approved by the U.S. Housing and Urban Development
{HUD) on July 2%, 2018. A complete copy of the Action Plan, and proposed amendment are
available at www.cdbg-dr.pr.gov/action-plan.

1. Introduction and Overview

The PRDOH is issuing this Request for Proposal (RFP) to procure highly qualified and skilled designers
and contractors to provide Construction Management services for the R3 Program as defined in
Section 2: Overview, Purpose, and Infent of the RFP. It is expected that the Selected Proposers will
be prepared to invest a considerable amount of rescurces and efforts as related to the design,
demolition, abatement, repair, and new construction of single-family dwelling units as specified
and described in the Action Plan, in a short period of tfime. Proposers must understand the CDBG-
DR's program initiatives, goals, and regulations, including Federal Register Notices 83 FR 5844 and
83 FR 40314. Proposers must be familiar with the Department of Housing and Urban Development
(HUD] latest acronyms, glossary. laws, policies, guidelines and design standards applicable to this
RFP's Scope of Work. The proposer remains fully responsible for determining if the information
mentioned before has been revised or updated.

Construction Managers will be an integral part of the R3 Program and will be required to work in
harmony with other stakeholders such as the Program Managers, the Environmental Consultants,
and the Call Center Operations Consultant, as well as other staff and contractors retained by the
PRDCOH for implementation of the CDBG-DR programs. Selected Proposers will be directly
responsible for ensuring the accuracy, fimeliness, and completion of all tasks assigned under a
contract.

The PRDOH reserves the right, without limitations, to:
= Cancel the solicitation and reissue the RFP or another version of it, if it deems that doing

sois In the best Public Interest;

=  Amend the contract(s) of the Selected Proposer(s) to extend its criginal duration, as
further explained in the RFP, as related to the goods and services requested;

= Amend the coniract(s) of the Selected Proposer(s) to extend the scale of its{their) scope
to include work under subsequent CDBG-DR action plans as related to the gooeds and
services requested herein;
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= Amend the confract(s} of the Selected Proposer(s) to reduce the scale of its scope to L
decrease work, individual tasks, geographical areas, or regions as a consequence of
underperformance or inexcusable delays related to the goods and services requested
herein; and

= Confract with one or more qualified proposers for Construction Management Services as

a result of the selection of qualified Proposers or the cancellation of this RFP.

Award of Contract(s) will be to the "Qualified Proposers” whose Proposals, conforming to the RFP,
is(are} most advantageous to the PRDCH. The scope of work presented is based upon
circumstances existing at the fime the RFP is released. The PRDOH reserves the right to modify or
delete the tasks listed and, if appropriate, add additional tasks prior to and during the term of the
contemplated contfract.

1.1. CDBG-DR Housing Programs

PRDCH has structured recovery programs for first-wave implementation that meet the immediate
housing needs of the most vulherable populations on the island by emphasizing housing programs
that serve low-to-moderate income households and prioritize elderly persons age sixty-five {45)
and above. The PRDOH understonds it responsibility to rebuild and improve Fuerto Rico's housing
market, individual households, and communities with more resilient, modern, high-quality, and
safe dwelling units. The CDBG-DR housing program objectives are:

. Provide decent, safe, and sanitary housing in the disaster impacted areas through the
provision of activities desighed 1o resolve unmet needs from huricane impacis to
housing;

] Ensure that the housing needs of very low-, low- and moderate-income households are
assisted with housing recovery support within the communities being served; and

L] Achieve complimentary benefits of community and neighborhood revitalization, support
the reduction of or reduce oppertunities for slum and blight, and nurfure in-fill
opportunities.

The housing programs consists of: the R3 Program; the Title Clearance Program: the Rental
Assistance Program; the Mortgage Catch-Up Program: the Social Interest Housing Assistance
Program; the Housing Counseling Program; the CDBG-DR Gap to LIHTC Program:; and the Home
Energy Resilience Program; among others. Additional programs may be added by PRDOH through
amendments to the Action Plan.

From the Housing Programs, the R3 Program is expected to have the most impact to single-family
residences and will begin in eamest in a way that does not perpetuate building in high risk areas.
Innovative construction and green building will modernize the housing stock, while improving
individual assets and househaolds' spending power. An increase in housing activity will generate
layers of economic stimulus, creating jobs across multiple sectors and providing employment to
local citizens. Strategic revitalization of affordable housing will lead cost-burdened LMI households
to a fruitful long-term recovery.

The R3 Program encompasses the use of Consfruction Managers to coordinate, design, improve,
and construct new replacement housing stock or repair existing single-family dwelling units
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damaged by Huricanes Irma or Maria. The Construction Managers will be key componenis of the~
R3 Program, which includes other services like: Call Center Operations; Program Managers; Cost
Estimators: and Environmental Consultants; among others. It is expected that Selected Proposers
actively coordinate and frequently engage with other stakeholders of the R3 Program.

There is no guarantee of a minimum level of services which may be requested by the PRDOH
under this contract.

1.2. Single-Family Repair, Reconstruction, or Relocation Program (R3 Program)

The focus of the R3 Program is to provide relief for those who were impacted by Hurricanes Irma
and Maria while addressing recognized impediments to affirmatively furthering fair housing as
required under the Fair Housing Act. Assistance under this Program will be provided under three
primary avenues: repair, reconstruction, and relocation (R3). Within the reconstruction or
relocation venues, demolition of substantially damaged dwellings is an eligible activity.

Under the R3 Program all repair, reconstruction and new construction activities will be designed
to incorporate principles of sustainabiiity, including water conservation, energy efficiency,
resiience, and mitigation against impacts from future disasters. The Selected Proposers will
implement design and construction methods that emphasized quality, durability, energy
efficiency, sustainability, and mold resistance.

The R3 program provides funding to repair damaged homes or rebuild substantially damaged
homes in-place or at a new lot, in non-hazard areas and in compliance with applicable
construction codes and standards. The repair and reconstruction venues return otherwise
displaced families to their homes at their same community. Homes become eligible for
reconstruction or relocation when {a) the property esiimated cost of repair exceeds the lesser of
$60,000 or 50% of the home’s current value — as confirmed through program inspection. (b} the
property is determined to be substantially damaged by an authority having jurisdiction, or {c} if a
feasibility inspection determines that reconstruction is required. Homes meeting these criteria will
be reconstructed and will include resilient measures in structural materials. Homes that may not
be rebuilt in place due to legal, engineering or environmental consiraints (permitfing.
extraordinary site conditions, etc.) may be built in a new vacant lot or the homeowner may
purchase an existing home at fair market price under the relocation venue. Construction of
replacement homes will meet the consiruction standards in the latest approved Puerio Rico
Building Code and must incorporate Green Building features. Homes with existing domage equal
1o or less than $60,000 of 50% of the curent home's value, whichever is lesser, will be repaired in
compliance with the applicable building codes and standards, including the International Existing
Building Code and HUD CPD Green Building Retrofit checklist.

The general objectives of the R3 Program are:
] To return displaced homeowners;
= To reconstruct housing 1o higher resilience standards;
. To revitalize weak and aging housing stock; and
] To move households out of unsafe conditions.
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2. Construction Managers

The Selected Proposer(s) are expected to strengthen the R3 Program by providing their expertise,
experience, and knowledge of design, construction, and contract administration to each project
undertaken.

2.1. Objectives
Objectives for the Construction Managers include, but are not limited fo, the following:
" Reduce the process and time from the award of benefits to applicants to projects’
completion;
= Reduce the risks and legal burden to PRDOH and the R3 Program;
= Control costs and reduce budgest overruns;
= Standardize the document controls while reducing the submittal burden on the PRDOH
and its representatives;
= Improve the quality of documentation;
= Standardize designs/solutions while reducing the submittal burden on PRDOH and its
representatives;
= Expedite and optimize solutions to any unforeseen conditions. while reducing contract
modificafions;
. Increase quality conirol and quality assurance in the overall R3 Program;
= Increase project safety while reducing liability to the R3 Program;
. Standardize and expedite the close-out process of projects; and
" Increase the compliance with green building initiatives/checklists.

2.2, Duties and Responsibilities
Duties and responsibilities of Construction Managers include, but are not limited to. the following:
= Obtaining copies Damage Assessment Reports for the assigned cases and clarifying any
doubt with the PRDOH’s representatives;
] Obtaining copies of the Environmental Review Reports for the assigned cases and
clarifying any doubt with the PRDOHR's representatives:
. Delivering the Lead and Asbestos pamphlets for the assigned cases to the homeowners,
during the pre-construction conference for projects;
. Obtaining copies of Homeowners' authorization to access and work on property, before
starting any repair or reconstruction work: and
" Obtaining copies of Homeowners' waiver of liability to remain on the property during
construction, if applicable. These waivers shall be obtained during the pre-construction
conference with the Homeowner.

2.3. Construction Manager Levels
Construction Managers will be divided into Levels based on their financial capacities and past
experience in projects.

2.3.1. Level 1 Construction Managers

Level 1 Construction Managers will be those with high financial capabilities which are able to
pertorm work in large quantities at any given time and within a large area. Level 1 Construction
Managers:
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. Wwill be assigned to geographical regions {groups of municipalities), at the PRDOH's
discretion;

] Can work one or more regions at any given time;

" will have a higher financial and technical capacities, which enable them to work large
guantities of projects;

= will be a coniractor-led organization;

] Can perform all types of projects {Repair, Reconstruction or New Construction), including
demolition or abatement;

" Must ensure that subcontracting of works only occur up fo a fier 2 subcontractor level;

. will be frequently evaluated and held responsible for the performance of their team and
organization, including designers, consultants, suppliers, manufacturers, and
subcontractors;

= Should engage local subcontractors, professionals and relevant service providers
headquartered in Puerto Rico as Team Members and Key Individuals to the greatest
extent possible;

= Will engage and cooperate with the local communities and municipalities within their
geographical regions;

. Will provide periodical status reports to PRDOH and its representatives; and

" will attend or conduct meeting with the PRDOH and its representatives.

2.3.2. level 2 Construction Managers

Level 2 Construction Managers will be those with moderate financial capabilities which are able
to perform moderate quantities of work at any given time and within adjacent groups of
municipalities. Level 2 Construction Managers:

] Wil be assigned to work within adjacent groups of municipalities;

. Will be constrained to adjacent municipalities from the locations of their headquarters
to reduce the risk of overextending;

= will have moderate financial and technical capacities, which enable them to work
smaller quantities of projects;

" will be a contractor-led organization;

»  Canperform all types of projects (Repair, Reconstruction or New Construction), including
demolition or albatement;

] Must ensure that subcontracting of works only occur up to a tier 2 subcontractor level;

n will be frequently evaluated and held responsible for the performance of their team and
organization, including designers, consultants, suppliers, manufacturers, and
subconiractors;

= Should engage local subconiractors, professionals and relevant service providers
headquartered in Puerto Rico as Team Members and Key Individuals to the greatest
extent;

= Will engage and cooperate with the local communities and municipalities within their
geographical regions;

- Will provide periodical status reports to PRDOH and its representatives; and

= Will attend or conduct meeting with the FRDOH and its representatives.

3. Staff and Subcontractors
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This section details minimum staffing that will be required from the Consiruction Managers in ord
to perform the tasks required for the R3 Program. The Selected Proposer(s] will be directly
responsible for ensuring the accuracy, timeliness, and completion of all tasks assigned under the
Contract. All subcontractors to be used by the Construction Managers will need to be approved
by the PRDOH or its representatives.

3.1.  Staff Requirement

Proposers shall have or will secure, at their own expense, all personnet required in performing the
tasks under the Consfruction Managers Coniract. PRDOH expecis the Selected Proposers o
provide competent and fully qualified staff that are authorized or pemmitted under federal, state
and local law to perform the scope of work under this contract. The PRDOH reserves the right to
request the removal of any staff not performing to standard or following the code of ethics. No
personnel may be assigned to the resulting contract without the written consent of the PRDOH.

3.2. Staff Experience and Qualifications

Proposers must provide detlailed intormation about the experience and quadlifications of the
Principals, project managers, key personnel, and staff fo be assigned, including degrees,
certifications, licenses and years of relevant experience. Proposers shall specifically identify people
cumrenily employed by the Proposer who will serve in key roles. This includes the Proposers' own
staff and staff from any subconiractors to be used. The Proposers should demonstrate that their
staff {and/for subcontractor’s staff] meet the desirable requirements listed below and have
necessary experience and knowledge to successfully implement and perform the tasks and
services. PRDOH promaotes opportunities for maximum feasible participation of certified Section 3,
Minority, and Women Owned Business Enterprises (MBE/WBE's}.

Proposers must include information regarding their administrative capacity, design and
construction experience in similar construction projects, personnel, consultants, equipment,
software capabilities, document controls, safety record, and quality control procedures. The
Selected Proposers must have retained, and must maintain over the life of the contract, as @
minimum, the following key staff resources:

3.2.1. Senior Project Manager
The resource assigned as Senior Project Manager will be the main point of contact between the
PRDOH and the Construction Manager. He / She shall be available on-call and attend R3 Program
meetings with the PRDOH and the top management of the R3 Program. The Senior Project
Manager respensibilifies include the following:

" Formulate, organize and monitor the overall perfformance;

= Define objectives and strategies to achieve program success;

= Making key decision to accomplish the program’s ob]ec’rlves

= Coordinating cross-phases activities;

. Lead. train and evaluate other senior staff and their performance;

= Developing and managing the master schedule of the projects;

= Developed deadlines and complete milestenes;

= Coordinating varicus components of projects to ensure the on-time delivery of the

overall milestones;



Attachment 2: Scope of Work W ?r’_
{Revised for Negotiations on August 8, 2019)

CDBG-DR-DR-FRP-2018-0%

Homeowner Repair, Reconstruction, or Relocation Program Construction Managers

Page 7 of 46

] Manage and ceontrol the Construction Manager's budget; fM
] Identifying and allocating rescurces to the organization; ey
. Assess risk and manage changes in the projects;

= Assess program performance for the continues improvement;

= Assume responsibility for the organization's performance and its staff;

= Prepare and explain the executive reports to the Owner and its Representatives; and

= Any other function required to support the R3 Program.

The Senior Project Manager shall maintain a complete understanding of all applicable R3 Program
policies, requirements, and procedures. He / She must possess academic and pracfical
knowledge of program management, regulatory compliance, construction, and statutory
compliance for CDBG disaster recovery or similarly complex programs/projects. Should be fluent
in English and Spanish languages. Must have a bachelor’s degree from an accredited institution
and af least fifteen {15} years of experience as project manager on construction projects.
Experience in design-build projects is preferred.

3.22. lead Design Manager

The resource assigned as Lead Design Manager shall work together and under the direct
supervision of the Senior Project Manager to control the planning/design phase of the R3 projects.
The Lead Design Manager will supervise the design feam, with the following responsibilities:

= Assisting with the development of the projecis' schedule, especially in the design phase;

. Assigning tasks and managing the design team's personnel;

" Identifying and allocating resources to the design phase;

= Assisting the Senior Project Manager in the fisk assessment for the design phase;

= Recommending and advising the Senior Project Manager as the subject matter expert
in the design issues;

- Owning and pursuing outsianding design issues;

" Coordinating various components of projects to ensure the on-time delivery of the
design tasks and deliverables, like schematic design. final design documents, code
compliance, submiftals, request for information, etc.;

. Promoting infer-team communication and keeping all the design team informed;

. Managing the individual group leaders of the design team;

" Assisting the Senior Project Manager in the evaluation of design team staff and
performance;

. Assisting the Senior Project Manager in the controls of the budget for the design phase;

] Assisting the Senior Project Manager with status reports and presentations for the design
phase;

= Promoting high quality standard for the design phase;

= Promoting ethical behaviors and work ethic within the design team;

= Ensure the compliance of the R3 projects with resiience and sustainable design;

" Ensure the compliance of the R3 projects with the Housing Quality Standard and codes;

. Assuming responsibility for work products of the design team; and

" Any other function required to support the R3 program.
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The Lead Design Manager shall maintain a complete understanding of all applicable R3 Program
policies, requirements, and procedures. He / She must possess academic and practical
knowledge in planning, design, code compliance, sustainable design, accessible design,
contract administration and design team management in CDBG disaster recovery or similar
construction programs/projects. The Lead Design Manager must have:
. A bachelor's or master's degree from an accredited institution in architecture or
engineering;
= Experience with design-build projects;
] Professional license to practice engineering or architecture in Puerto Rico;
= Active membership of the Puerto Rico College of Architects and Landscape Architects
or the Puerto Rico College of Engineers and Land Surveycors;
" Active registration with the Puerto Rico Department of State;
= Atleast ten (10) years of experience as design manager in the construction industry; and
. At least five (5) years of experience designing housing or residential projects.

3.2.3. lead Permit Manager

The resource assigned as Lead Permit Manager shall work together and under the direct
supervision of the Senior Project Manager to conirol the permitting and environmental aspects of
the R3 projects. The Lead Permit Manager will supervise the permits and environmental team of
the R3 program, with the following responsibilities:

. Assisting with the development of the projects’ schedule, especially in the permifting and
environmental acftivifies;

= Assigning tasks and managing the permits and environmental feam’s personnel;

" Identifying and allocating resources to the permitting and environmental activities:

" Assisting the Senior Project Manager with the risk assessment of regulatory and
environmental issues;

" Recommending and advising the Senior Project Manager as the subject matter expert
in the permitting and environmental issues;

" Owning and pursuing cutstanding permits, endorsement and environmental issues;

" Coordinating varicus components of projects to ensure the on-time delivery of permits
and environmental deliverables, like lead abatement, asbestos abatement: erosion
conircls, construction permit, etc.;

= Promoting inter-feam communication and keeping all the permits and environmental
feam informed;

. Managing the individual group leaders of the permits and environmental feam;

. Assisting the Senior Project Manager in the evaluation of permits and environmental
team staff and performance;

. Assisiing the Senicr Project Manager in the controls of the budget for the permitting and
environmental activilies;

] Assisting the Senior Project Manager with status reports and presentations for the
permitting and environmental activities;

] Promoting best management practices in the permitting and environmental activities;

" Promoting ethical behaviors and work ethic within the permits and environmental team;

" Assuming responsibility for work products of the permits and envircnmental team;
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= Assuming responsibility for permits and environmental issues of the R3 projects during th
planning, design, construction and closeout phases; and
. Any other function required to support the R3 program.

The Lead Permit Manager shall maintain a complete understanding of all applicable R3 Program
policies, requirements, and procedures. He / She shall possess academic and practical
knowledge in permitting, environmental compliance, sustainable design, confract administration
and team management in CDBG disaster recovery or similar construction programs/projects. The
Lead Permit Manager must have:
. A bachelor's or master's degree from an accredited institution in and environmental or
engineering related field:
. At least ten (10) years of experience as team manager in the environmental or
construction indusiry; and
" At least five (5) years of experience in permit processing for housing or residential
projects.

3.2.4. Lead Procurement Manager
The resource assigned as Lead Procurement Manager shall work together and under the direct
supervision of the Senior Project Manager to control the purchasing, procurement and financial
aspects of the R3 projects. The Lead Procurement Manager will supervise the procurement team
of the R3 program, with the following responsibilities:
" Assisting with the development of the projecis’ schedule, especially in the procurement
activities;
= Assigning tasks and managing the procurement team's personnel;
. Identifying and allocating resources to the procurement activities;
. Assisting the Senior Project Manager with the risk assessment of procurement issues;
= Recommending and advising the Senior Project Manager as the subject matier expert
in cost conirol, record keeping, auditing and procurement issues;
= Owning and pursuing cutstanding procurement issues;
. Ensure the diligent preparation of submitials’ packages and tracking their approval;
. Coordinating various components of projects to ensure the on-fime delivery of
purchased good or services;
. Promoting infer-team communication and keeping all the procurement feam informed:
. Managing the individual group leaders of the procurement team;
" Assisting the Senior Project Manager in the evaluation of procurement team siaiff and
performance;
= Assisting the Senior Project in the conirols of the budget for the procurement activities;
= Assisting the Senior Project with status reports and presentations for the procurement
activities;
. Promoting best accounting practices in the procurement activities;
= Promoting ethical behaviors and wark ethic within the procurement team;
= Assuming responsibility for work proeducts of the procurement team;
= Assuming responsibility for standardization and procurement issues during the
construction phase; and
. Any other function required to support the R3 program.
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The Lead Procurement Manager shall maintain a complete understanding of all applicable R3
Program policies, requirements, and procedures. He / She must possess academic and practical
knowledge in cost control, record keeping, best accounting practices, purchasing process,
confract administration, and team management in CDBG disaster recovery or similar construction
programs/projects. The Lead Procurement Manager must have:
= A bachelor's or master's degree from an accredited institution in financial, business,
engineering, or economic related fields;
] At least ten (10) years of experience as team manager in the accounting, financial or
procurement indusiries; and
= At least five (5) years of experience with construction projects, facilities management or
real estate management.

3.2.5. Lead Construction Manager
The resource assigned as Lead Construction Manager shall work together and under the direct
supervision of the Senior Project Manager to conftrol the construction phase of the R3 projects. The
Lead Construction Manager will supervise the consfruction team of the R3 program, with the
following responsibilities:
= Assisting with the development of the projects’ schedule, especially in the construction
phase;
= Assigning tasks and managing the construction team's personnel,
" Identifying and allocating resources to the construction phase:;
" Assisting the Senior Project Manager in the risk assessment for the construction phase:
. Recommending and advising the Senior Project Manager as the subject matter expert
in the construction and constructability issues;
. Owning and pursuing outstanding consiruction issues;
= Coordinating various components of projects to ensure the on-time delivery of the
construction tasks and deliverables;
= Promoting inter-team communication and keeping all the construction team informed;
. Managing the individual group leaders of the construction team;
] Assisting the Senior Project in the evaluation of construction team staff and performance;
" Assisting the Senior Project Manager in the controls of the budget for the construction
phase;
. Assisting the Senior Project with status reports and presentations for the construction
phase;
. Promoting high quality standard for the construction phase;
" Promoting ethical behaviors and work ethic within the construction team;
. Assuming responsibilify for work products of the construction team; and
= Any other function required to support the R3 program.

The Lead Construction Manager shall maintain a complete understanding of all applicable R3
Program policies, requirements, and procedures. He / She shall possess academic and practical
knowledge in construction {method. materials, equipment, etc.), Puerto Rico Building Code,
safety, scheduling, contract administration, and construction management in CDBG disaster
recovery or similar construction programs/projects. The Lead Construction Manager must have:
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= A bachelor's or master's degree from an accredited Institution in architecture or
engineering;

" Knowledge of design-build projects.

. Professional license o practice engineering or architecture in Puerto Rico;

" Active membership of the Puerto Rico College of Architects or Landscape Architects or
the Puerto Rico College of Engineers and Land Surveyors;

] Active registration with the Puerto Rico Department of State;

" At least ten (10) years of experience as construction manager in the censtruction
industry; and

" Atleast five (5) years of experience in the construction of housing or residential projects.

3.2.6. Lead Safely Manager

The resource assigned as Lead Safety Manager shall work together and under the direct
supervision of the Senior Project Manager, to control the occupational safety and health aspects
of the R3 projects. The Lead Safety Manager will supervise the safety compliance team of the R3
program, with the following responsibilities:

" Development, implementation and maintenance of the overall safety plan for the R3
projects;

" Development, implementation and maintenance of the projects’ specific safety plan
for the R3 projects;

. Development and enforce safety protocols related to occupational safety and health
issues;

" Preparing and certifying the regulatory documentation, related to occupation safety
and health aspects, including but limited to: OSHA 300 form, OSHA 300A form, incident
report, safety data sheets' binder, hazard communication, and warning labels;

= Analyzing incidents, tracking incident metrics, and preparing protocols to prevent future
events;

" Preparing and conducting safety meeting and training with the group leaders of the
safety compliance team;

" Assigning tasks and managing the safety compliance team’s personnel;

. Identifying and allocating resources 1o the occupational safety and health activifies;

. Assisting the Senior Project Manager with the risk assessment of regulatery and
occupation safety issues;

. Recommending and advising the Senior Project Manager as the subject matter expert
in the occupation safety and health issues;

" Owning and pursuing outstanding safety and health related issues, like, but not limited
to: submittals, rigging plans, protocols, high risk events, OSHA, PROSHA, personal
profection equipment, and safety inspections;

. Coordinating various components of projects 1o ensure the on-time delivery of safety
compliance deliverables, including but limited to: rigging plan, sk evaluation, safety
reports, tool box meeting, training. record keeping, and certifications;

= Premofing inter-team communication and keeping all the safely compliance team

informed,;
Managing the individual group leaders of the safety compliance team;
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. Assisting the Senicr Project Manager in the evaluation of safety compliance team, staff
and performance;
. Assisting the Senior Project in the controls of the budget for the safety compliance
activities;
" Assisting the Senior Project with status reports, trainings and presentations for the safety
compliance activifies;
. Promoting responsible safety and health practices during the abatement, demaolition,
construction, closeout and warranty phases of the R3 projects;
] Promoting ethical behaviors and work ethic within the safety compliance team:;
. Assuming responsibility for work products of the safety compliance feam;
] Assuming responsibility for the prevention, communication and correction of safety issues
during the all the phases of the R3 projects;
" Assuming responsibility for safety and health issues during the construction phase; and
] Any other function required to support the R3 program.

%

The Lead Safety Manager must maintain a complete understanding of all applicable R3 Program
policies, requiremenis, and procedures. He / She shall possess academic and practical
knowledge in occupational safety, human health, risk assessment, labor laws and regulations
related to workplace safety, confract admiristration, and team management in CDBG disaster
recovery or similar construction programs/projects. The Lead Safety Manager must have:

» A bachelor's from an accredited institution;

" Knowledge of OSHA regulations with regards to consiruction;

" 30 hour of QSHA training {OSHA frainer certificate preferred);

= Ability to train, influence, and motive groups and team members;

. Clear understanding of specific safety issues related o construction;

= At least ten (10) years of experience in the occupational safety and health industry; and

= At least five {5) years of experience in construction safety for housing or residential

projects.

3.2.7. Lead Quality Conirol Manager
The resource assigned as Lead Quadlity Control Manager shall work together and under the direct
supervision of the Senior Project Manager to control the quality control and quality assurance
aspects of the R3 projects. The Lead Quality Control Manager will supervise the quality control
team of the R3 program, with the following responsibilities:
" Assisting with the development of the projects' schedule, especially the quality control
testing during the construction phase;
. Development, implementation and maintenance of the program's overall quality plan
for the R3 projects:
" Development, implementation and maintenance of the projects’ specific quality plan
for the R3 projects;
. Development and enforce qudlity conirol and quality assurance procedures and
testing, related to construction;
] Tracking and resolving non-compliance reports;
= Preparing and conducting meetings and trainings with the group leaders of the quality
control team;

%
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" Assigning tasks and managing the quality control team’s personnel;
. Identifying and dliocating resources to the quality control activities:

] Recommending and advising the Senior Project Manager as the subject matfer expert
in the quality control and quality assurance issues;

. Owning and pursuing outstanding quality related issues similar to, but not limited to:
coordination drawings, quality conftrol submittals, quality requirements, testing
procedures, testing results, equipment start-up, quality controlinspection, and mock-ups:

- Coordinating various components of projects to ensure the on-time delivery of quality
control deliverables, including but limited fo: testing, qualily control reports, QC
meetings, QC training, record keeping, and QC certifications;

] Promoting inter-team communication and keeping all the qudlity confrol team
informed;

] Managing the individual group leaders of the quality control feam;

= Assisting the Senior Project Manager in the evaluation of the quality control team, staff
and performance;

. Assisting the Senior Project Manager in the controls of the budget for the quality confrol
activities;

= Assisting the Senior Project Manager with status reports, trainings and presentations for
the quality control activities;

. Promoting total quality control practices during the construction, closeout and warranty
phases of the R3 projects;

. Promoting ethical behaviors and work ethic within the quality control team;

] Assuming responsibility for work products of the quality conirel team;

= Assuming responsibility for the prevention, communication and cormrection of quality
control issues, during the construction, closeocut and warranty the phases of the R3
projects;

. Assuming responsibility for quality conirol issues during the construction, closeout and
warranty phases; and

. Any other function required fo support the R3 program.

The Lead Quality Control Manager must maintain a complete understanding of all applicable R3
Program policies, requirements, and procedures. He / She shall possess academic and practical
knowledge in quality control, quality assurance, commissioning, contract administration, and
team management in CDBG disasier recovery or similar construction programs/projecis. The Lead
Quality Control Manager must have:
] A bachelor's from an accredited institution in engineering, architecture, business or
science-related field;
. Clear understanding of specific quality issues related to construction;
" Knowledge in Total Quality Management concepts and practical application to the
construction industry;
" At least ten (10) years of experience as feam manager in the quality management
indusiry; and
. At least five (5) years of experience in qudlity control in the construction industry for
housing or residential projects.
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3.2.8. Lead Human Resource Manager
The resource assigned as Lead Human Resource Manager shall work together and under the
direct supervision of the Senior Project Manager to control the labor regulation compliance and
staffing aspects of the R3 projects. The Lead Human Resource Manager will supervise the Human
Resource team of the R3 program, with the following responsibilities:
= Development, implementation and enforcement of the program's personnel policy and
employee manual for the R3 projects;
= Development, implementation and update of the projects’ specific staffing plan for the
R3 projects;
] Assist and track the subcontractor with the laber laws and regulation compliance for the
R3 projects;
. Documenting, fracking and resolving staffing issues, complains and discipling;
. Preparing and conducting meetings and trainings with the group leaders of the human
resource team;
] Assigning tasks and managing the human resource team's personnel;
] Identifying and allocating rescurces to the human resource activities;
] Recommending and advising the Senior Project Manager as the subject matter expert
in the human resource issues;
] Ensuring the Selected Proposer and its lower tier contractors, document and comply with
Executive Order OE-2018-033 "EXECUTIVE ORDER OF THE GOVERNOR OF PUERTO RICO,
HON. RICARDO ROSELLO-NEVARES, TO INCREASE THE MINIMUM WAGE OF
CONSTRUCTION WORKERS, TO BRING INTO FORCE THE LAWS REQUIRING THE USE OF
CEMENT PRODUCED IN PUERTO RICQO, AND TO REQUIRE THE USE OF LABOR AGREEEMENTS
IN PUBLICLY FUNDED CONSTRUCTION PROJECTS",
= Owning and pursuing oulstanding labor compliance related issues for the Selected
Proposer and its subcontractors.
= Knowledge in the following subjects, but not limited to: minimum wage, the Davis-Bacon
Act, the Work Hours and Safety Standards Act, the Copeland "Anfi-Kickback™ Act, Fair
Housing and Equal Opportunities Standards, Section 3 of the Housing and Urban
Development Act of 1968, Minority Business Enterprise, and Women Business Enterprise;
. Coordinating various components of projects to ensure the on-time delivery of quality
control deliverables, including but limited to: PRDOH documentation, labor compliance
certifications, payroll weekly statement of compliance; worker classification system, and
employee interviews;
] Promoting inter-team communication and keeping all the human resource team
informed; '
] Managing the individual group leaders of the human resource team;
] Assisting the Senior Project Manager in the evaluation of the resource team, staff and
performance;
. Assisting the Senior Project Manager in the controls of the budget for the labor
compliance activifies;
L] Assisting the Senior Project Manager with stafus reports, frainings and presentations for
the human resource activities;
. Promoting safe, healthy, fulling workplace, and fair compensation in all phases of the R3
projects;
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" Promoting ethical behaviors and work ethic within the human resource team;

= Assuming responsibility for work products of the human resource team;

] Assuming responsibility for labor compliance issues during the dll the phases of the R3
projects; and

= Any other function required to support the R3 program.

The Lead Human Resource Manager must maintain a complete understanding of all applicable
R3 Program policies, requirements, and procedures. He / She shall possess academic and
practical knowledge in labor law, conflict resolution, contract administration, and feam
management in CDBG disaster recovery or similar construction programs/projects. The Lead
Human Resource Manager must have:
. A bachelor's or master's degree from an accredited institution in business administration,
laws, or human resource fields;
= Knowledge in Best Human Resource practical to the construction industry;
- At least ten (10} years of experience as team manager in the human resource or labor
laws fields; and
L] At least five (5) years of experience in human resource or labor laws compliance in the
construction indusiry.

3.2.9. lead Warranty Manager

The resource assigned as Lead Warranty Manager shall work together and under the direct
supervision of the Senior Project Manager to control the final turn over and warranty phase of the
projects of the R3 projects. The Lead Wamranty Manager will supervise the warranty team of the R3
program, with the following responsibilities:

. Development, tracking, and certifying the projects’ specific closeout checklist and
binder for the R3 projects;

= Preparing and certifying the closeout procedures and documentation, related fo the
closeout process, including but limited to: checklist, record documents, permits, taxes,
certification, insurances, and wamranties;

. Preparing and conducting closeout and warranty meeting with the group leaders of the
warranty team and stakeholders;

" Assigning tasks and managing the warranty team personnel:

= Identifying and allocating resources to the warranty activities;

. Owning and pursuing outstanding closeout and warranty issues, like, but not iimited to:
final inspections, non-conformance woerk, and outstanding debfs;

" Coordinating various components of projects to ensure the on-time delivery of closeout
and wamanty deliverables, including but limited to: record drawings, record
specifications, closeout binder, warranty cerfifications, master plumber cerification,
professional electrician cerification, commissioning, and final cleaning;

= Promoting infer-team communication and keeping all the wamranty team informed;

bl Managing the individual group leaders of the waranty team:

" Assisting the Senior Project Manager in the evaluation of warranty team, staff and
performance;

= Assisting the Senior Project Manager in the controls of the budget for the warranty
activities;
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" Assisting the Senior Project Manager with status reports, trainings and presentations for
the closeout and warranty activities;

. Promoting ethical behaviors and work ethic within the warranty team;

] Assuming responsibility for work producis of the warranty team;

. Assuming responsibility for the closeout and wamanty issues during the closeout and
warranty phases; and

" Any other function required to suppeort the R3 program.

The Lead Warranty Manager must maintain @ complete understanding of all applicable R3
Program policies, requirements, and procedures. He / She shall possess academic and practical
knowledge in quality, commissioning. contract administration, and team management in CDBG
disaster recovery or similar construction programs/projects. The Lead wWarranty Manager must
have:
. A bachelor's from an accredited institution in engineering, architecture, business or
science-related field;
= At least ten (10) years of experience as team manager in the construction industry; and
" At least five (5) years of experience in the construction industry for housing or residential
projecis.

3.3. Organizational and Staffing Plan

Proposers shall submit to the PRDOH an initial organizational chart detailing the identity of each
person (whether employed by Proposer or a subcontractor), position. rank and relationship of the
personne| performing any Construction Manager services or planned to work on the R3 Program.
The Proposers' organization and staffing plan shall specifically include the required number of
personnel, roles, and responsibilities of each person on the project, their planned level of effort,
their anticipated duration of involvement, and their on-site availability.

4. Deliverables and Milestones

The Selected Proposers are respensible to complete the specific activities and task for the R3
Program as describe in this section. These deliverables must be produced in a timely manner with
the utmost diligence. The PRDOH or its representatives could modify {reduce or expand) theses
deliverables or milestones, as required by the R3 Program circumstances. The deliverables required
in this section will be presented in the Proposers schedules as milestones of the program cr the
projects.

41, Planning and Design Deliverables for Replacement Homes

The PRDOH will require three (3) phases of design for replacement homes {to be implemented
under the reconstruction and relocation venues of the R3 Program). The first phase is the
Conceptual Design. The second phase is Design Development. The third phase is the Construction
Documents Phase. For repdair works to be performed under the Program only Phase il of design
{Construction Documents Phase) will apply. All Proposers will present their design alternatives for
review in the following phases and timeframes.

4.1.1. Conceplual Design (Phase I}
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The conceptual design for single-story and two-story 3-bedroom Model Homes will be submitted
as part of the Proposals. For single-story and two-story 2-bedroom and 4-bedroom Model Homes
the conceptual designs will be submitted after coniract execution. Propasers must submit all the
necessary information to clearly explain the design and construction technique intentions. The
information and drawings for the Model Homes must clearly express the designer's intents in the
following concepts:

= Appearance and aesthetics;

] Functionality and universal design;

. Areas and space distribution;

= Quality of proposed maferials;

n Construction methodology and innovation; and

= Sustainability and resiliency.

4.1.1.1. Drawings

For conceptual design purposes one facade will be presented for each Model Home. The base
model designs will be illustrated in floor plan, elevations, and sections drawings with a graphic
scale. It is not necessary to include a site plan drawing in this phase. These renderings should be
produced in standard commercial software like AutoCADE.

4.1.1.2. Renderings

Conceptual designs must include color rendetings of (i) a perspective view of the home, (ii) a 3D
view of the fronf-fagade, and (iii) a 3D view of interior living/dining areqs. Renderings shall depict
the overall appearance of the home and must be submitted in 11x17 {tabloid) paper. The
hardcopy illustrations must have a high-quality printing and paper. Digital copy of the rendering
could be required as part of the RFP evaluation process. These renderings should be produced in
standard commercial software like Revit® or SketchUp@.

4,1.1.3. Narralive

The Proposers shall submit a technical narrative for each of the Model Home types which,
additionally to describing the overall design concept, sets forth: (i) the codes and versions of such
codes to be used for the Model Homes, (i) the spaces provided and layout functionality, (iii) the
proposed construction materials, {iv) the proposed construction methods to be used, (v) any
energy efficiency or water conservation considerations, (vi) any sustainable design
considerations, (vii) the expected time for construction, (viil) any necessary strategies to meet
designated budgets; and {ix) how the home will comply any of the Green Standards set forlh in
this Scope of Work.

4,1.1.4. Document Format

Drawings, renderings and design narrative must be presented in an 11" x 17" {tabloid} bound
booklet. All presentation material shall be delivered in printed and digital format (FDF). Scale
drawings so that they fit as large as possible in the booklet. The booklet will have the following
order per sheet: design narrative, cover sheet, floor plans and room legend, sections, elevations,
3D drawings and other documents. Digital files must be supplied in CD or DVD disc(s).

4.1.1.5. Schedule of Deliverables
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Time is of the essence for the R3 Program and the disaster recovery efforts The Proposers shall be
responsible for complefing the conceptual design activities and must produce the products or
services required within the following timeline:

" Conceptual Designs for all Model Homes {Standard and ADA Compliant, single- and
two-story): To be submitted within ten (10} calendar days from contract execution,

4.1.2. Design Development (Phase i)

The Selected Proposers will submit @ more detailed presentation of all the Model Homes for the
evaluation and approval of the PRDOH or its representative. The Proposers should expect frequent
communications, clarifications. and meetings with PRDOH or its representative. During this phase
the Selected Proposers will prepare a standard: cost estimate, drawings, technical specification
and permits, for the Model Homes.

4.1.2.1. Drawings

The Selected Proposers shall develop and submit drawings for all the 2-bedroom, 3-bedroom, and
4-bedroom single-story and two-story Model Homes, with all three (3) options for fagade. These
drawings will llustrate the floor plans, elevations, sections, schedules, detail views, and typical
details, among others. The drawings must include, as a minimum, the following items: cover sheet,
fitles, structural, architectural, plumbing, mechanical, and electrical drawings. These renderings
should be produced in standard commercial software like AutoCAD®.

4.1.2.2. Technical specification

The Selected Proposers shall develop and submit technical specifications for all the 2-bedroom, 3-
bedroom, and 4-bedroom single-story and two-story Model Homes, with all three (3) options for
facade. These specifications will describe the materials, products, quality, testing, construction
method, and execution. technical specifications are to include, as a minimum, the following:
general requirements; concrete; masonry; metals; wood, plastic and composites; thermal and
moisture protection: openings; finishes; specialties; equipment; furnishing; fire suppression;
plumbing; mechanical; electrical; communications; electronic safety and security; exterior
improvements; and ufilities. The technical specifications should be produced in standard
commercial software like MasterSpec®©.

4.1.2.3. Rendetrings

The Setected Proposers shall develop and submit for all the Home Medels (standard) color
renderings of (i) a perspective view of the home, (i) a 3D view of the front-facade, and {iii) a 3D
view of interior living/dining areas. Renderings shall depict the overall appearance of the home
and must be submiited in 11x17 {tabloid) paper and digital copy. The hardcopy illustrations must
have a high-quality printing and paper. These renderings should be produced in standard
commercial software like Revit@ or SketchUp@.

4.1.2.4. Namrative
The Proposers shall submit a technical narrative for each of the Model Home types which,
additionally to describing the overall design concept, sets forth: {i) the codes and versions of such
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codes to be used for the Model Homes, (ii} the spaces provided and layout functionality, (iii) the
proposed construction materials, (iv) the proposed construction methods to be used, (v) any
energy efficiency or water conservation considerations, (vi) any sustqinable design
considerations, (vil) the expected time for construction, (vili) any necessary strategies to meet
designated budgets; and (ix) how the home will comply any of the Green Standards set forth in
this Scope of Work.

4.1.2.5. Cost Estimate

The Proposers shall submit a detailed cost breakdown of the construction of each of the Model
Homes submitted with the Design Development Phase. The cost breakdown must be itermized,
show estimaied cost of all trades, and sufficienfly detailed for the PRDOH to perform a cost
reqsonableness analysis.

4.1.2.4. Document Format

The Selected Proposers must present the drawings, renderings In an 11" x 17" {tabloid) bound
booklet. The technical specification and design namratives in an 8-12" x 11" (letter) bound binder.
All presentation material shall be delivered in printed and digital format (PDF). Scale drawings so
that they fit as large as possible in the booklet. The booklet will have the following order per sheet:
cover sheet, tifles, structural, architectural, plumbing, mechanical, electrical, 3D drawings, and
other documents. The binder will have the following order: design narrative, fechnical
specification, cost estimate, other documents. Digital files must be supplied in CD or DVD disc(s).

4.1.2.7. Permits and Endorsement

The Selected Proposers shall prepare, submit, and obtain all preliminary construction permits and
endorsements for all the Model Homes. The Construction Managers will submit all the applicable
documents and pay all the application fees fo obtain the necessary approvals pursuant to a
preliminary construction permit as per OGPe ("Oficina de Gerencia y Permisos" for its Spanish
Acronym) guidelines for designs for which no site has been selected.

4.1.2.8. Schedule of Deliverables

Time is of the essence for the R3 Program and the disaster recovery efforts. The Selected Proposers
shall be responsible for completing the design development activities and must produce the
products or services of this section in the following timeline:

] Design Development Documents and Applicable Permits for all Model Homes (Standard
and ADA Compliant, single- and two-story): To be submitted within twenty {20} days from
the PRDOH's ¢r its representative’s approval of the Conceptual Design Phase.

PRDCH and its representatives will evaluate all documents submitted, and issue comments or
approve them within ten (10} days of receipt.

4.1.3. Final Construction Documents (Phase 1)

The Selected Proposers will develop and submif the final construction documents for all the repair
and replacement home construction. For repair works this is the only design submission required
for the R3 Program. The final construction documents will include all revisions required by the
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PRDOH or its representative, as well as the final permits approval for construction. This phase of
design will be executed by the Selected Proposers upon assignment of homes through the R3
Program. Homeowners, when a replacement home is to be constructed, will select the fagade for
the home, paint color schemes, cabinets color schemes, floor color schemes, and any other
optional component that has no impact on costs.

4.1.3.1. Project Site and Conditions

The Selected Proposers will assess the specific property to complete the design. Construciion
Managers will be expected to diligently engage its organization to complete the civil and
structural analysis, and design.

4.1.3.2. Drawings

The Selected Proposers shall modify Model Home Plans and specifications as completed during
the Design Development Phase to incorporate to the design the site conditions for the lot where
the home is to be buillt and incorporate all design optiohs selected by the homeowner to the
drawings. The drawings developed during this stage of design will become the Final Construction
Documents for the projects. Drawings shall ilustrate the floor plans, elevations, sections, schedules,
detail views, and typical details, among others. Drawings are fo include, as a minimum, the
following items: cover sheet, titles, structural, architectural. plumbing, mechanical. and electrical.
These renderings should be produced in standard commercial software like AutoCAD®@.

4.1.3.3. Technicatl specification

The Selected Proposers shall modify and complete the technical specifications approved under
the Design Development Phase. These final specifications will describe the materials, products,
quality, testing, construction method, and execution for each project assigned. The specifications
are to include, as a minimum, the following: existing conditions; concrete; masonry; metals; wood,
plastic and composites; thermal and moisture protection; openings; finishes; specialties;
equipment; furnishing; fire suppression; plumbing; mechanical; electrical; communications;
electronic safety and security; earfhwork; exterior improvements; and utilities. These technical
specifications should be produced in standard commercial software ke MasterSpec®.

4.1.3.4. Document Format

The Selected Proposers must modify and present the final drawings in 24" x 34" sheets. All
presentalion material shall be delivered in printed and digital format {(PDF). The final drawings set
will have the following order per sheet: cover sheet, fitles, civil, structural, architectural, plumbing.
mechanical, and electrical. The Project Manual will have the following order: technical
specification with MasterFormat sequence and other relevant documents. The Plans will have @
graphic scale, the fitle of each drawing. and PRDCH lego and name. A presentation format for
these drawings may be specified before delivery. Digital files must be suppliedin CD or DVD disc(s).

4.1.3.5. Permits and Endorsement

The Selected Proposers shall prepare, submit, and obtain all final construction permits for all the
homes assighed. The Construction Managers will submit all the applicable decuments and pay all
the application fees to obtdin the necessary approvals pursuant to the construction permit as per
OGPe ('Oficina de Gerencia y Permisos” for its Spanish Acronym).
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4.1.3.6. Schedule of Deliverables

Time is of the essence for the R3 program and the disaster recovery efforts. The Selected Proposers
shalt be responsible for completing the Final Construction Drawing activities and must produce the
products or services of this section within twenty (20) days from the assignment of homes.

4.2, Lead and Asbestos Abatement, Demolition, Repair, and Replacement Home Consiruction
Deliverables

The Selected Proposers will be responsible for completing all work applicable to the homes

assighed (including design, permitting, abatement work, demolition work, repair work, and new

construction work, as may be applicable) within the following timeframes:

. Design and Permitting: Consfruction Managers, upon assignment of any home, will begin
the required design and permitting work for the construction activities to be performed.
There is no specific timeframe of pedormance for the design and permitting work.
Nonetheless, Construction Managers must complete this work within the least amount of
time possible, as the *Average Build Time" metric specified in Section 5 of this document
will be measured from the date assignments are issued to the Construction Manager.

= Repair Works: All work under a repair award must be completed by Construction
Managers within sixty (60) days. This period will begin counting upon acquisition of the
Construction Permit Notice ("Nofificacidon de Permiso de Construccidn) by the
Construction Manager. The date at which the Construction Permit Notice was issued to
the Construction Manager will be considered the Notice to Proceed for Repair Works.
This period will be considered as completed upon acquisition of the Occupancy Permit
{"Permiso de Uso") by the Construction Manager. The date of the Occupancy Permit will
be considered the date at which work is substantially completed by the Construction
Manager.

= Replacement Home Construction Work: All work under an award that requires the
construction of a replacement home must be completed by Construction Managers
within one hundred and eighty (180) days. This pericd wil begin counting upon
acquisition of the Consiruction Permit Notice ("Nofificacidn de Permiso de
Construccion™} by the Construction Manager. The date at which the Construction Permit
Notice was issued to the Construction Manager will be considered the Notice to Proceed
for Replacement Home Construction. This period will be considered as completed upon
acquisition of the Occupancy Permit (“Permiso de Uso™) by the Construction Manager.
The date of the Occupancy Permit will be considered the date at which work is
substantially completed by the Construction Manager.

Repair Work and Replacement Home Construction Work periods of performance are subject to
liquidated damages. If any issues or events that wamant a time extension to the periods of
performance of the Construction Managers as set forth above arise, then the proper request for
a time extension shall be submitted by the Construction Manager to the PRDCH for evaluation. If
the request is justified and warrants a time extension the PRDOH shall extend the fime aliotted to
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the Construction Manager for the completion of the assigned works. Approved fime extensions ;Z(‘: i;
are non-compensable excusable delays. o

L7
5. Mefrics, Milestones, and Performance

The PRDOH or its representatives will actively review the Selected Proposers' responsiveness and
performance in the R3 program. Repeated failures or low performance will result in limited future
assignments of projects, reduction in the geographical regions assigned, or a probation period
without receiving additional R3 projects. Construction Managers will be evaluated during the life

of the Contract for: _

" Workmanship: To be quantified by examining the ratio of total failed milestone
inspections. The R3 Consiruction Managers with the lowest ration will be assigned a
higher weighted factor. The PRDOH’s representatives will monitor all “roling” failed
inspections within last thirty (30} days. Performance may trend upward or downward over
a given period,;

= Average Build Time: Calculated as a measure of the fotal number of days from a notice
to proceed to passing a final inspection. The R3 Construction Manager with the lowest
average build fime is assighed a higher weighted factor;

" Work in Progress: A measure of the amount of work the R3 Construction Manager
currently has under contract for which a notice fo proceed has been issued, but a final
inspection has not been complefed. This value will be compared against inifial baseline
capacity that is established for the R3 Construction Manager. Less work in progress
means a higher capacity to be assigned more projects. The baseline may be adjusted
over the life of the project based on actual performance of each R3 Construction
Manager,;

. Client and Homeowner Satisfaction: This evaluation will be performed using customers
surveys to the homeowner, owners and its representatives. A self-evaluation survey will
be given to the Selected Proposers to be used in an improvement tool for the R3
Program. The survey results will be tabulated and valued fo establish a composite score
of the customers satisfaction. These results will be share and discussed with the
comesponding Construction Manager.

PRDOH, aft its sole discretion, may determine, implement, and monitor additional performance
indicators for Construction Managers through the life of the Contfract and the R3 Program.

6. Compliance of Work with Federal Laws

6.1, [Reserved]

6.2, Fair Labor Act

All work performed for the R3 Program by the Construction Managers, as well as any of their

subconiractors, as part of the Contract must comply with the requirements of the Fair Labor Act.

6.3. Davis-Bacon Act
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All work performed for the R3 Program by the Construction Managers, as well as any of their
subcontractors, as part of the Contract must comply with the requirements of the Davis-Bacon
Act, if applicable!’.

7. Environmental Review

Environmental review is the process of reviewing a project and its potential environmental impacts
to determine whether it meeis federal, state, and local environmental standards. The
Environmental Reviews of the properties in the R3 Program will be prepared by Environmental
Consultants retained by the PRDCH. An environmental review process will be required for all
awards to be issued under the R3 Program to ensure that the proposed activities do not negatively
impact the sumounding environment and thal the property itself will not have an adverse
environmental or health effect on end users.

The R3 Program will have documentatfion that follows the National Environmental Policy Act
(NEPA) and/or HUD reguirements for environmental review. Therefore, all R3 projects shall have an
Environmental Review Record {ERR). The ERR for the projects will set forth (a) the existence of
negative impacts on a site, (b} the means to mitigate negative impacts, (c) altematives to the
project (if needed). and (d) the rejection of the proposed activities if all other options fall and it
becomes the most prudent action to take. Selected Proposers will be responsible for implementing
any means to mitigate negative environmental impacts for projects, including lead and asbestos
abatement measures.

7.1. Lead Hazard Assessments

Federally funded programs, such as CDBG-DR, will assist housing built before 1978, therefore steps
must be taken to address lead hazards. A lead-based paint hazard is any condifion that causes
exposure to lead form dust-related hazards, soiHead hazards, or lead-based paint thatf is
deteriorated, or present in chewable surfaces, friction surfaces, or impact surfaces that would
result in adverse human health effects. The R3 Program will comply with provisions found at 24 CFR
35 for lead reduction. The Lead Hazard Assessments of the properties in the R3 Program will be
prepared by the PRDOH's Environmental Consultants and prospectively provided to the
Construction Managers upon assignments.

Lead hazard assessments are on-site investigations to determine the existence, nature, severity,
and location of lead-based paint hazards accompanied by a report explaining the results and
options for reducing lead-based paint hazards {40 CFR 745.227{d){11)}). Lead hazard assessments
for the R3 Program will describe the opficns for confroling lead hazards, if hazards are found,
including interim conirols and abatement measures. If any abatement measures are needed,
Construction Managers will be responsible for implementing such measures and obtaining
environmental clearance in accordance with any federal, state, and local requirements for such
WwOrks.

! Generally, Davis-Bacon applies to contractors and subconiractors performing on federclly funded or assisted confracts
in excess of $2,000 for the canstruction, alteration, or repair {including painfing ond decorating) of public buildings or
public works. Davis-Bacon also applies ta residential construction which consists of projects involving the construction,
alteration, or repoir of eight or more separate, contiguous single-family houses operated by a single entity as o single
project or eight or more unifs in a single structure. In the case of the R3 Program, Davis-Bacon requirements may not be
friggered, since the Program is limited fo single-family rehabilitation/reconstruction.
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7.2, Asbestos Survey

Exposure to asbestos increases risk of developing lung diseases. In general, the greater the
exposure to asbestos, the greater the chance of developing harmful health effects. Disease
symptoms may take many years to develop following exposure. Because of s fiber strength and
heat resistance asbestos has been used in a variety of building construction materials for insulation
and as a fire retardant. Asbestos has also been used in a wide range of manufaciured foods,
mostly in building materials {rocfing shingles, ceiiing and floor tiles, paper products, and asbestos
cement products), friction products {automobile clutch, brake, and transmission parts), heat-
resistant fabrics, packaging, gaskets, and coatings. Asbestos fibers may be released into the air
by the disturbance of asbestos-containing materials during product use, demcalition work, building
or home maintenance, repair, and remodeling.

An asbestos survey is used to locate and describe asbestos-containing materials in a structure. The
R3 Program will conduct comprehensive building asbesios surveys through inspection of the
properties. The Asbestos Surveys of the properties in the R3 Program will be prepared by the
PRDOH's Environmental Consultants. If any abatement measures are needed, Construction
Managers will be responsible for implementing such measures and obtaining environmental
clearance in accordance with any federal, state, and local requirements for such works.

8. Damage Assessment Report

A Damage Assessment Report prepared by the PRDOH's representative will be given to the R3
Construction Manager for each property. These damage assessments will be performed by
gualified Program Damage Assessors from the Program Managers. These reports and their
probable estimated cost of repairs will be the base to determine if a house will be repaired or
replaced.

The Damage Assessment Report, in addition to documenting actual damages sustained by the
dwelling unit, because of Huricane's Irma and Maria, will also serve to establish the scope of work
for the repair task of the R3 Construction Manager. This report will have the following information:

= The total cost of the rehabilitation to bring the home within the R3 Program parameters;

. The quantification of the value of work performed by the applicant at his/her home affer
the disaster;

. Detailed item-by-item take-off of the damages identified, for cost determination. The
take-offs shall be combined with standardized unit prices (Program’s Unit Pricelist) for
each type of damage;

. Photographic evidence of the home's extericr including photos of the front, back. and
sides. Any additional photograph required to document the overall building structure
and site;

= Photographic evidence of the damages identified during the damage assessment;

] Any conditions identified {engineering or ofherwise) during the assessment that may not
allow rehabilitation works to be performed at the home and, as such, may trigger
reconstruction or relocation;

. Overadll recommendation for the Scope of Work to be performed through the R3
Program (i.e. Rehabilitation, Reconstruction, Relocation); and
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n Any other perfinent information to the Damage Assessment Report. i’
9. Program'’s Unif Pricelist
The R3 Program requires standardization of unit costs. This:
s Facilitates communicaiion and provides consistency amongst the PRDOH and its vendors
(including Construction Managers);
s Ensures applicants are treated fairly during award defermination process:
s Prevents unfair and unbalanced treatment to applicants;
s And facilitates the review and approval of applications for payment and change orders
for Construction Managers.

The R3 Program will make use of Xactware's Pricing Lists as the main source for pricing of
construction works to be performed. Xactaware is an independent, third-party, company that
researches and reports on industry pricing. They use pricing information from geheral contractos,
subcontractors, insurance carriers, insurance adjusters. and a host of other industry professionals
as they research and report on average market price for each price list item. Xactaware assures
that no one party or industry segment has any undue influence on the pricing date that they
research and report on. Xactaware's Pricing Lists have been used in other implementations of
CDBG-DR Programs all through the United States (e.g. Louisiana, North Carolina, Texas, West
Virginia, etc.) and has been accepted by HUD as of reasonable cost.

Xactaware issues updates to its pricing lists constantly, sometimes even once (1) a month.
Therefore, Xactaware's Pricing Lists ensures that the cost for work performed under the R3 Program
maintains itself within reasonable cost levels for the duration of the Program. Initially, the R3
Program will make use of the Xactaware Pricing List PRSJ8X_JUN1? for Puerto Rico and for the
month of June 2019 with a Contractor Profile. Xactaware's Pricing List o be used by the Program
will be updated on a yearly basis at the beginning of each State Fiscal Year to the most recently
up to date list published by Xactaware. This allows for pricing within the Program o become fixed
for one-year ferms to facilitate Program Administration and allows for adjustments t¢ the pricing
due to conditions outside of the PRDOH's and the Construction Managers® control. The frequency
for updates to the Program Price List herein stated may be adjusted by the PRDOH if such a
change is beneficial to R3 Program’s implementation.

Xactaware’s Pricing Lists are published through Xactimate Software. Therefore, Construction
Managers are required o acquire, maintain, and pay for Xactimate Licenses while under an
engagement with the PRDOH for Construction Management Services.

As Xactaware's Pricing Lists may not hold every item of work required by the Program, the PRDCH
reserves the right to include additional items of work and their reasonable pricing /cost as part of
Program issued documents. Construction Managers must perform work specified under additional
line items published by the PRDOH, at the pricing estabklished by the PRDOH, when works that
include such additional line items are assigned. PRDOH will only establish pricing at reasonable
costs. Additional Line liem Lisis, and their updates, will be published by the PRDOH as part of
program issued documents whenever necessary.
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Xactaware's Pricing Lists in combination with any Addifional Line Item List published by FRDOH are
the Program Unit Price List. All work performed under the Program Unit Price List must conform to
all design and construction requiremenits for Puerto Rico, as well as with the Minimum Architectural
and Design Standards included as Aftachment 8 to the RFP.

9.1, Overhead

Overhead for Program Unit Price Llist items will also be standardized under the R3 Program.
Overhead percentage 1o be paid for all construction-related activities is equal to twenty percent
(20%). Overhead is inclusive of indirect expenses (general overhead) such as {i) salaries and
benefits of employees and personnel like bookkeepers, executives, administrafive personnel,
purchasing staff. estimators, and anyone else working on the central offices and not direcily
employed on a specific project; (i) any central office cost including rent, utilities, supplies, phones,
internet services, insurance, office equipment, furniture, and taxes; (i} any physical propery
including vehicles and associated cost; (iv] costs of marketing, advertising, travel costs, and fees
for professional services such as legal fees and audit services, among others; (v) and depreciation
expenses for any office equipment or any other company owned construction equipment that
would have a percentage written off as part of a general overhead expense and the cost of
doing business. Overhead is alse inclusive of any direct expenses (job overhead) such as (i} cost
for space and structures including tfemporary office structures such as trailers, architect quarters,
and leased office space; {ii) project-specific salaries including wages, payroll taxes, benefits and
any reimbursable expenses for foremen, schedulers, engineers, and job superintendents, among
other employed on-site staff; (i} temporary facilities such as on-site offices and other temporary
structures like tool sheds, on-site container storage, temporary barricades, railing, ramps, walls, and
protection; {iv) temporary utilities such as hydrant meters, temporary water, heat, electricity,
generators. and fuel, including connection and disconnection fees; (v) cost for drinking water for
on-site staff and workers including cups and maintenance; (vi) project photographs and signage;
fvii) surveying and project staking; (viil) site cleanup, both daily and final; and (ix) and testing and
inspection required including pumping. scil festing, and material testing.

9.2, Profit
Profit for Program Unit Price List Itfems will also be standardized under the R3 Program. Profit
percentage to be paid for all construction-related activities is equal to ten percent (10%).

10. Payment Terms and Method of Payments
Payments shall be issued for services provided under the Construction Manager contract as stated
in this Section. Invoices must be submitted with all supporing documents, as required by HUD and
PRDOH. The supporting documents may include, but not Iimited 1o following:

= Invoice;

. Documents checklists;

. Breakdown for Payment;

= Photographical evidence;

= Expense plans of projections;

" Payroll statement of compliance;

n Work projections or project schedules;

= Monthly status or quality control reports;
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. Approved change orders or contraci modifications; £
= Certification of compliance with update of record drawing;

- Certification of compliance with updated of record specification;

= Certifications required by federal, state or local govemments; and

" Any other documents that supports the service provided and billed.

PRDOH reserves the right to review the comectness of invoices and perform the audits as it deems
fit. The Proposer must take into account that one or more of the documents presented in the
payment request will required formal signatures, notarization or official certifications from one or
more entities within the Construction Managers organization.

The Selected Proposers shall submit monthly invoices {every month) for services performed.
Invoices must be detailed, specified, and itemized accompanied by a descripiion of the services
provided as previously approved by the PRDOH.

Each assigned home will have pay points dependent on the type of work assigned to the Selected
Proposers. General pay points for work are as follows: '

= Repair Works: Only asingle pay point will be allowed for repair works under the R3 Program.
Invoices for repair works will be submitied by the Selected Proposers with their monthly
invoice once all repair work is completed and accepted by the Program. No partial
payments for repair works will be allowed.

* Construction of Replacement Homes: Four {4) pay points have been currently identified for
construction or replacement homes. These pay points are (1) upon completion of the
replacement home foundation (includes the demolition of the substantially damaged
homes for reconstruction awards) (up to 25% of the total Task Order amount less 10%
retainage), {2) upon completion of the replacement home sfructure (up to 60% of the total
Task Order amount less 10% retainage), {3) upon complefion of the replacement home
finishes (up to 100% of the total Task Order amount less 10% retainage), and (4) upon final
acceptance of the work (includes the demolition of the substantially damaged homes for
relocation awards) {100% of the total Task Crder amount].

The PRDOH reserves the right fo include additional pay points for work performed by Construction
Managers if it is deemed to be in the best interest of the Program.

The Selected Proposers will deliver the original invoice to PRDOH's designated representatives. The
PRDOH's designated representatives for the R3 Program will be the Program Managers. Invoices
must be propery completed and certified by the Selected Proposers. Upon receipt of a proper
invoice recommended for payment by the R3 Program Manager, the designated office within
PRDOH will process it for certification, in accordance with the Accounting Act Law, following the
standards and regulations established by enforcement agencies of the Government of Puerto
Rico.
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Selected Proposers will be paid on a per home assigned basis. No payments will be issued by i‘hé’/

PRDOH for the development of the Model Home plans and specificalions with no site {i.e.
Conceptual Design and Design Development Phases}. PRDOH will pay for all design as it applies
1o the Final Construction Documents deliverable for assigned projects.

11. Code Compliance Requirements

The 2018 International Building Code® as recently incorporated establishes minimum requirements
for building systems using prescriplive and perfermance-related provisions. This 2018 edition is fully
compatible with all of the International Codes® (hereinafter “-Codes”) published by the
International Code Council (hereinafter "ICC"}. This regulation arises from the adoption of fen (10)
of the ICC family with its amendments to conform o the requirements of Laws and Regulations of
construction and occupancies in Puerto Rico. This edition of the Puerto Rico Codes, like the other
Codes published by the ICC, is arranged and organized fo follow sequential steps that generally
occur during a plan review or inspection and must be used with the comesponding code of the |-
Codes family as follows:

1. Puerto Rico Building Code [hereinafter "PRBC"), as amended from the 2018
International Building Code® (hereinafter “IBC")

2. Puerto Rico Residential Code {hereinafter or “PRRC"}, as amended from the 2018
International Residential Code® (hereinafter “IRC")

3. Puerfo Rico Mechanical Code (hereinafter “PRMC"), as amended from the 2018
International Mechanical Code® (hereinafter "IMC")

4. Puerto Rico Plumbing Code {hereinafter "PRPC"}, as amended from the 2018
International Plumbing Code® (hereinafter “IPC")

5. Puerto Rico Fire Code [hereinafter "PRFC"), as amended from the 2018
International Fire Code (hereinafter “IFC")

6. Puerto Rico Fuel Gas Code (hereinafter "PRFGC"), as amended from the 2018
International Fuel Gas Code® (hereinafter "IFGC")

7. Puerto Rico Energy Conservation Code (hereinafter "PRECC"), as amended from
the 2018 International Energy Conservation Code® (hereinafter “IECC")

8. Puerto Rico Existing Building Code {hereinafter "PREBC"), as amended from the
2018 International Existing Building Code® (hereinafter “IEBC")

9. Puerto Rico Private Sewage Disposal Code (hereinafter "PRPSDC"), as amended
from the 2018 International Private Sewage Disposal Code® (hereinafter "IPSD")

10. Puerto Rico Swimming Pool and Spa Code {hereinafter “PRSPSC"), as amended
from the 2018 International Swimming Fool and Spa Code® [hereinafier “ISPSC™)

All work performed by R3 Construction Managers must also comply with most current federal, state
and local. codes, laws, regulations and standards including, but not necessarily limited to:

i. Joint Regulation for Project Evailuation and Permitting, regarding Land Development
and Use, and Busingss Operations {“Reglamento conjunto para la evaluacién y
expedicidn de permisos relacionades al desamolio, uso de femenos y operaciéon de
negocios"), as adopted on June 7, 2019;

Local planning and zoning requirements;

Planning and Capacity Building (Section 105{a}{12) of the HCDA);

Energy Development Goalk [Section 105(a)(16) of the HCDA);

Puerto Rico Firefighters Code; most curent approved version;

Applicable Environmenial Regulations;

SIS
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7. Applicable HUD Terms and Conditions; 9%
8. Fair Housing Act, as amendment;
9. American with Disabilities Act {where required)

12. Tasks

The R3 Program is a complex and extensive program that will cover all municipalities of Puerto
Rico. The following are the tasks the PRDOH expects Construction Managers to perform
professionally, diligently, and adhering to the highest standards of the construction indusiry.

12.1. Task 01: Construction Management/Administration
Selecied Proposers’ organization must have the knowledge, experience and resources to
incorparate the best construction management and administrative technics to the R3 Program.

12.1.1. Duties and Responsibilifies

= Qrganized the Selected Proposers' personnel and subcontractors;

= Expedite the R3 process to deliver the repaired, reconstructed, or newly constructed
homes diligently and within budgef:

- Standardize the document cenftrols fo improve the quality of the documentation and
construction;

" Standardize the design processes and solutions, while reducing the submittals and
clarifications, burden on the Owner and its representatives;

. Ensure compliance with local and federal regulations, including permit and
environmental laws,

] Provide solutfions to the unforeseen conditions and reduce conifract modifications;

= Ensure compliance with the Buying American Act;

" Increase the compliance with green building initiatives/checklists; and

] Standardize and expedite the close-out process of the projects.

12.1.2. Document Control and Information Technology
The Selected Proposers shall engage in the use of the latest technologies for the document
controls and information technologies as an ancillary requirement to cperate and interact with
the R3 Program. No additional compensation for the implementation, maintenance, or licenses of
these technologies will be provided to the Construction Managers. The Selected Proposers must
expect the usage of the following commercial technologies, but not limited to:

. Word processor software, like MS Word or Google Docs:

" Spread sheet software, like MS Excel or Google Sheets;

" Web browser software, like MS Edge or Google Chrome;

. Presentation soffware like MS PowerPoint or Google Slides;

. File Transfer services, like MS SharePoint or Dropbox;

" Project Scheduling software, like MS Project or Primavera;

" Computer Aid Design (CAD) software, like AutoCAD, MicroStation or Revit;

. Geographic Information Systems (GIS), like Geosoft or ArcGIS;

" Scanners for drawings and documents with Optical Character Recognition {OCR)

capacity;
] Estimating database and software, like Gordian RSMeans and Xactimate; and
= Grant Management Software to be provided by the FRDOH.
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12.1.3. Occupadtional Safety and Health

The Selected Proposers must comply with the federal, state or lecal labor laws, related fo the
occupational safety, health and wellbeing of the employees and stakeholders of the Construction
Manager organization. Selected Proposers will prepare and update, from time fo time, the Safety
Plan {general or projects' specific). The Selected Proposer will have the qudlified and competent
safety personnel to ensure and reduce the risk of accidents or incidents. The Selected Proposers
will be responsible to provide the Personal Protection Equipment (PPE) to all employees and visitors,
including, but limited to, the PRDOH or ifs representatives during the visits or meetings at the
projects.

12.1.4. Quulity Control and Quality Assurance

The Selected Proposers musi comply with the highest quality parameters for the residential
construction industry. These quality parameters will be prepared and updated by the Selected
Proposers in the Quality Plan. The Quality Plan will be coordinated and approved by the PRDOH
or its representatives. The projects’ specific quality control and quality assurances procedures,
testing, and reporting will be developed by the Construction Managers' design team as part of
the technical specifications of each project and approved by the PRDCH or iis representatives.

12.1.5. Resilience Standard

The Proposers shall incorporate resilient materials and characteristics info the design and
performance of repair and replacement home construction projects. The Selected Proposers are
expected to include resilient materials like concrete, as well as resilient characteristics like seismic
restraints for equipment and windstorm resistant for exterior windows.

12.1.4. Green Building Standard

The R3 Program’s construction activities must comply with the Green Building Standards as
described in the Federai Register (83 FR 5844) published on February 2, 2018. All rehabilitation,
reconstruction, or new construction should be designed to incorporate principles of sustainability,
including water conservation, energy efficiency, resllience, and mitigating impact of future
disasters.

12.1.4.1. Green Standards for Repadirs
The Selected Proposers must apply the following principles or requirements to the extend
applicable to the repair activities underfaken:
] HUD Guidelines on the Community Planning and Development Green Building Retrofit
Checklist;
= HUD CPD Green Building Retrofit Checklisi;
. Use of mold resistant products when replacing surfaces;
] Use of Energy-Siar labeled products or appliances;
] Use of WaterSense labeled products or appliances; or
= Use of Federal Energy Management Program (FEMP) designated products or
appliances.

12.1.6.2. Green Standards for Replacement Home Construction
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The Selected Proposers will require that all Reconstruction or New Construction covered by this
RFP meet an indusiry-recognized standard that has achieved certification under at least one of
the following programs:

" ENERGY STAR Certified Homes [version 3 program requirements for the Tropic);

" Enterprise Green Communities;

. LEED BD+C {Building Design and Construction);

= LEED Homes;

. LEED O+M (Building Operations and Mainfenance);

= LEED ND {Neighborhood Development);

- ICC-700 National Green Building Standard:;

= EPA Indoor AirPlus (ENERGY STAR a prerequisite);

. The “Permiso Verde" from the “Oficina de Gerencia de Permisos"; or

. Any other equivalent comprehensive green building program acceptable 1o HUD.

The Proposer must identify which Green Building Standard(s), they plan to use for the rehabilifation,
reconstruction, or new construction projects. Selected Proposers must comply with at least one of
the standards set forth above as cerification under a Green Building Standard is a program
requirement as part of project closeout and final payment to the Proposer.

Due to the above, the PRDOHM encourages selected Proposers to make use of a Green Building
Standard that ensures completed hormes can be certified at the time consfruction is completed
such as it is the case with the Energy Star Certification. At any fime during the confract, and with
the consent of the PRDOH, selected Proposers may change the Green Building Standard 1o be
used for homes at which consfruction has not yet begun.

12.1.7. Public Relations

The Selected Proposers are expected to cooperate with R3 Program’s public relation efforts and
facilitate dissemination of information. In order to achieve these godls, the Selected Proposers will,
from fime to time, provide and assist with data and information related to the R3 Program and its
performance. The Construction Mangers will channel any communication requests though the
PRDOH and its representatives. The Proposers are not authorized to share any of the internal
documents, data, confidential materials or sensitive information related to the R3 Program, unless
an express and written authorization are provided by PRDOH.

12.1.8. R3 Program Coordination
The Selected Proposer will be responsible for the coordination and communication with the other
entities working in the R3 Program. These R3 Program's team member will be:

. PRDOH: The Puerto Rico Department of Housing is the recipient and grantee of the
Community Development Block Grant for Disasier Recovery. This public entity is called
the "Owner" in the R3 Program;

] Program Managers: responsible for everyday management of the different tasks
performed by the PRDOH's other contractors and consultanis. Will also be responsible
for the inspection of all works completed through the housing programs. This entity wil
provide services o the PRDOH that could include, but are not limited to, operation
support, construction compliance, project management, statutory compliance;
document control, accounting and reporting for the PRDOHM;
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= Cost Estimators: responsible for the estimating services in the construction and nornz’
construction services for all CDBG-DR Programs. This enfity will provide services to the
PRDOH, that could include but are not be limited to, cost estimating, bid evaluation,
special cost reports, cost-benefit analysis, claims analysis, price analysis, and cost
analysis;

. Environmental Consultants: responsible for the environmental reviews of the properties in
the R3 Program. This entity will provide services to the PRDOH that could include, but are
not imited to, wetland evaluation, environmental site assessment, environmental testing,
historical site evaluation, and archeclogical study.

Proposers may have to coordinate and communicate with additional stakeholders through the
life of the Program.

12,2, Task 02; Architectural and Engineering Design

The Selecfed Proposers will be responsible for all aspects relating to the design of single-family
homes. These designs will be performed and certified by individuals who are licensed to practice
the professions of architecture or engineering in Puerto Rico. Services provided by Construction
Managers, its subcontractors, agents and employees, shall comply with all applicable federal and
locallaws and regulations, including but not limited to those that relate to the practice of licensed
professions and those that could affect the Construction Managers ability to carry out the scope
of services under the contract. Also, Construction Managers must possess all necessary permits,
endorsements and approvals necessary to perform the Work, which are to be valid and updated
for the duration of the Contract. Construction Managers, and each of their employees. agents,
subcontractors, and subconsuliants must have all licenses, permits, authorizations, consents, and
approvals necessary for the performonce of the Scope of Work under the contract, and such
licenses, permits, authorizations, consents, and approvals are to be up to date and in full force
and effect from the date of submission of a Proposal and for the duration of the any Contract.
Construction Managers will ensure that professional, architectural, or engineering work is
performed by qudlified professionaols with the proper education, know-how, training, knowledge,
expertise, experience and license to perform such works, occording to applicable federal ond
local rules and regulations.

The design for non-substantially damaged single-family homes will fall under the design category
of Repairs. The design for substantially damoged single-family homes or structures in high risk areas,
as determine by the PRDOH or its representative, will fall under the design categories of
Reconstruction in place or New Construction. Existing homes thai require demolition or abatement
will fall under the design category of Demolition. The design of demolition work for substantially
damaged homes will also be part of the Selected Proposers’ responsibilities.

The risk of design includes {bui is not limited to): inadequate design planning and substandard
design versus user requirements; ineffective design development coordination and delays in
complying with schedules; risk that design does not fully comply with technical requirements,
relevant codes, and standards; and general risk of not completing the design on schedule and
within budget.
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12.2.1. Objectives

Sustainable design;

High resilience housing;

Universal design methodology;

Safer conditions for the homeowners;
Healthier residents and communities;
ADA compliant home, if applicable; and
Water conservation and energy efficient.

12.2.2. General Design Requirements:

All submitted written texts, including but not limited to all communications {electronic or
otherwise). questions, design descriptions, texis in drawings, and specifications must be
in English;

Meetings may be caried out in Spanish or English;

For design purposes, Proposers may follow the requirements for zoning district
classification that applies of the "Reglamento conjunto para la evaluacién y expedicion
de permisos relacionados al desarollo, y uso de terrenos y operacién de negocios, as
adopted on June 7, 2019, and as it may be updated from time {o time by the Puerto
Rico Planning Board™;

Assume that the lots in which the Model Home (standard) prototypes will be sited are flat
and that the ground has adequate bearing capacity for the proposed structure;

All rooms of the house must have access to natural light and ventilation. Bathrooms may
be the only exception to this requirement, although it is desirable to comply with it
wherever possible;

Bathrooms shall have showers (no bathtubs);

All doors must have a minimum 32-in clear door opening width.

Kitchens must be open to the dining/living areq;

Rough-in for photovoliaic cell panels and electricity generator installalion must be
provided;

Rough-in for potable water cistern must be provided;

Solar water heater {installed) anchored to withstand huricane force winds according to
applicable codes;

All the dwelling unit's criginal components shall resist hunicane force winds as per
applicable codes and materials must be waterproof as much as possible:;

Laundry area may not be included in interior space of dwelling units unless it meets the
cost constraints;

Supply the rough-In for a gas stove. Store gas tanks area outside the house. Add also
and electrical outlet {120 - 240 volts) for electrical stoves;

Designers may submit creative and innovative design strategies for different intentions
and clearly explain them during the presentation process.

All design and construction work under the contract must also comply with the Minimum
Architectural and Design Standards set forth in Altachment 8 to the RFP.

12.2.3. Specific Requirements:
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" Primary material of construction for the structure and site will be concrete with local
manufactured cement in accordance with the requirements of Executive Order No. OE-
2018-033 and Act 109 of 1985. For the purpose of clarity, the use of local manufactured
cement will apply to any cast-in-place concrete work performed. The use of non-locally
manufactured cement may be permitted when materials or products are not locally
available in sufficient quantities or if required quality standards cannot be achieved with
local products.

" Single-Family Manufactured or Modular homes will be allowed.

. All the engineer or architectural research, data and analysis necessary for the
completion of the R3 designs will be included in the costs of the repairs, reconstruction
or new construction work. These ancillary costs may include but limited to: soil studies,
fraffic studies, tree inventory, hydrology & hydraulic study, orland surveys;

. The maximum construction / hard cost for a 2-bedroom single-story home ({standard)
shall not exceed $145,000.00;

" The maximum construction / hard cost for a 2-bedroom two-story home (standard) shall
not exceed $160,000.00;

= The maximum construction / hard cost for a 3-bedroom single-story home {standard)
shall not exceed $170,000.00;

L] The maximum construction / hard cost for a 3-bedroom two-story home (standard) shall
not exceed $185,000.00;

] The maximum construction / hard cost for a 4-bedroom single-story home {standard)
shall not exceed $185,000.00;

. The maximum construction / hard cost for a 4-bedroom two-story home (standard) shall
not exceed $205,000.00;

" Maximum Hard Costs include: {i) construction of the Replacement Home in compliance
with all applicable requirements of the Scope of Work and the Minimum Design and
Architectural Standards, including costs associated to the structure, its components, and
finishes, including the cost of excavation and soil preparation for foundations
underneath the home’s footprint; (i} consfruction of a minimum 200 square feet carport
pad {no roof) for the Replacement Home; {iii) construction of 180 square feet of driveway
to the home's carport pad (considering minimum setbacks for a typical R-l Lot); {iv)
construction of 50 square feet of walkway to the home {considering minimum setbacks
for a typical R Lot); {v) a 75 feet connection length for power to existing ufilities; (vi) a
25 feet connection length for potable water measured from the Replacement Home's
front edge to existing meter location; {vii) a 25 feet connection length for sanitary sewer
measured from the Replacement Home's front edge to existing clean out (“registro”);
{viii} softscape (either by hydroseeding or sedding; if by hydroseeding include at least 2
inches of topsoil) for the square footages specified in BAFO Letter; (ix) operational costs
associated to the construction of the Replacement Home: (x) overhead costs
associated to the construction of the Replacement Home; (xi} profit costs associated to
the consfruction of the Replacement Home; and (xii) cost of other related activities not
excluded from the hard / construction caps.

. Maximum Hard Cosis exclude: (i) any earthwork {cut, fill, and other related activities)
additional 1o that required directly under the Replacement Home's footprint { Additional
earthwork requirements will be compensated to the Construction Managers using the
Program Unit Price List); (i) any sifework (sidewalks, driveways, landscaping, etc.) in
addition to the driveway, walkway, and softscape requirements by the cap {Additional
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sitework requirements will be compensated to the Construction Managers using the
Program Unit Price List); (iil) demolition work required at the storm-damaged home (This
cost will be compensated to the Construction Managers using the Program Unit Price
List); (iv) any abatement work required at the storm-damaged home (If any abatement
is required at the storm-damaged home, it will be compensated to the Construction
Managers using the Program Unit Price List); {v] cost of Municipal Pafents and
Construction Taxes (“Arbitrios”) applicable to the construction of the Replacement
Home and any demelition and abatement work required at the storm-damaged
property {These costs will be added to the Consiruction Managers total cost of the work
based on the applicable percentages of the Municipality were work is to be performed);
and {vi) cost of insurance related to the work.

" If applicable, the design of homes must include modifications to accommodate SHPO
reguirements.

= Homes to be built on a historic district, must submit and conform the fagade designs to
the special permit requirements as dictated by the federal and local cultural and
preservation offices; and

= All Model Homes shail have the options for applicants 1o choose from such as exterior
paint color schemes, cabinets color scheme, floor color schemes, and any other
optional component that will not have an impact on costs.

12.2.4. Repairs

The Selected Proposers will design the repair work of existing non-substantially damaged homes
asindicated in the Damage Assessment Reports. Due to the nature of the repair work the Selected
Proposers will be expected to create practical design and custom solutions for each household.
The design for the repair work will be discussed and approved by the PRDOH or its represeniatives,
prior to its execution.

12.2.5. Reconstruction or New Construction

Homes constructed for the R3 Program aims to make its housing units usable by more LMI
households at little to no extra cost. The Selected Proposers must aim to build resilient housing unifs
that maintain livable conditions in the event of extended loss of power or water.

12.2.6. Minimal suggested approximate area requirements

Space 2-Bedrooms 3-Bedrooms 4-Bedrooms
Front Porch 50.00 sq. ff. 80.00 sq. ft. 60.00 sq. ff.
Kitchen 20.00 sq. ft. 20.00 sq. fi. 20.00 sq. ft.
Living / Dining Areq 240.00 sq. ft. 240.00 sq. ft. 240.00 sq. f1.

Bedrooms
(w/ Closet)

Total Min. Area

120.00 sq. ft. (at least one)| 130.00 sq. ft. {at least one]| 130.00 sq. fi. [af least one)
110.00 sq. ft. {others) 110.00 s5q. ft. {others) 110.00 sq. ft. {others)

80000 sq. ft. 1,000.00 sq. ft. 1,200.00 sq. fi.

Homes constructed under the R3 Program must include a carport slab (not rocfed) for at least one
(1) vehicle.
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12.2.7. Single-Story Detached houses

Homes for consfruction in urban or suburban lols with front, rear, and lateral yard space in
accordance with zoning regulations. These types of homes must not share walls with adjacent
homes [no rowhouse nor twin house configuration). Patio homes, in which the wall of a lateral
yard is shared with the interior of the adjacent house may be a design option to be discussed
before the presentatfion of the first Schematic Design Phase.

12.2.8. Party-Wall houses

In urban lots where lot space is at a premium or in rural setting where the lots have geometrical
constraints. These houses are o be builf in generally narow lots where the unit lateral walls meet
the lots limits, adjacent to neighbor buildings' walls/property. and where continuous lateral yards
are impractical. Thus, the availability of natural light and ventilation availability must be achieved
by incorporating creative design solutions such as non-confinuous yards or wells. These models
must have a rear yard as per zoning regulations, but a front yard may not be required or desirable
(consult zoning and land use plans of specific locations).

12.3. Task 03: Permits and Endorsements

The 3Selected Proposer shall secure and pay for all incidental permifs, endorsements, or
certifications required to execufe and use the repaired, reconstruction, or new constructicn
project, as assigned to them and within the boundaries of the R3 Program. These permits,
certifications, or endorsements shall be acquired in a timely manner to not adversely affect the
progress of the work and the critical path of the work. Permits must be acquired in the name of
the Program beneficiary {i.e. homeowner). The list of typical permits or endorsements shown below
is a general list and shall not interpreted by the Proposer as an exclusive list of documents, other
permifs could be required for each project.

12.3.1. lList of Permils or Endorsements
] Department of Transportation endorsement;
. Solid Waste Authority endorsement:;
. Fire Department endorsement;
" Department of Agriculture endorsement;
] Municipality endorsement;
= Culture Institute endorsement;
. State Historical Preservation Office endorsement;
. United States Army Corp of Engineers endorsement;
. Environmental Quality Board endorsement;
= Planning Board endorsement;
= Department of Natural Resources and Environmental permit;
= General Consolidated permit;
. Public Service Commissicn permit;
= Demolition Permit;
= Lead and Asbestos Abatement permit;
- Construction permit;
- Propane Gas permit;
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Emergency Generator permit {installation);
Emergency Generator permit (operation);
Roadwork construction or modification permif;
PREPA endorsement;

PRASA endcrsement; and

Occupancy permit (“Permiso de Uso").

Task 04: Lead & Asbestos Abatement

The Selected Proposer shall secure and pay for all abatements permits, mitigation work, testing.
and certifications required to execute the cleaning and prepare the projects for the demclition,
rehabilitation, reconstruction or new construction activities. This task has to be completed in a
timely, secure and safe matter, to ensure the compliance with the environmental laws and
regulations.

12.4.1. Objectives

Mitigating or removing the hazardous material from the household:;
Mitigating or removing the Hazardous material from the community;
Preparing the structure for general demoilition;

Preparing the structure for selective demolition; and

Improving the standard of living and wellness for the impacted households.
Obtaining environmental clearance once all abatement work is completed.

12.4.2. General Requirements

All submitted written texts, including but not limited to all communications [electronic or
otherwise), questions, design descriptions, texts in drawings and specifications must be
in English.

Project or coordination meetings may be camied out in Spanish er English.

Acquiring a copy of the lead hazard assessment and reports, prepare by the PRDOH’s
Environmental Consultants;

Acquiring @ copy of the asbesios survey and reports, prepare by the PRDOH's
Environmental Consultants;

Providing homeowners with the Lead and Asbestos Pamphlet;

The Selected Proposer will start the mitigation or abatement work as directed in writing,
by the PRDOH or its representatives; and

The Selected Proposer will be responsible for the design, permits and expenses related
1o this task.

All LBP confractor activities must be implemented in accordance with the EPA's 2008
Renovation, Repair, and Painting (RRP) Rule.

12.4.3, Specific Requirements (if required)

Providing a secure perimeter and appropriate signages for the mitigation or abatement
activities in the project, while safeguarding the public;

Performing the abatement design or mitigation procedures, as required by the
hazardous materials assessment;

Performing all the mitigation or abatement in the house or project;
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" Performing all the inspection and material disposals as required by the environme
laws and regulations;

= Performing all the testing and certification required for the mitigation or abafement in
the house or the project;

= Closing the mitigation of abatement permifs;

= Providing evidence and digital copy of the closing documentation of the mitigation of
abatement permnits; and

. Documenting and reporting all the mitigaticn or abatement activities.

o

12.4.4. Notice of Compleiion
The mitigation and abatement for each R3 project under this task will be consider completed,
when the following conditions are met:
. All the change requests have been closed, either eliminate or executed;
= All the hazardous materials have been mitigated or eliminated from the house or project;
= Delivery of the test results have been provided to PRDOH or its representatives;
= Delivery of the final inspection reports with certification have been provided to PRDOH
or its representatives;
] The Lead Abatement permit have been closed with the corresponding government
agencies;
] The Asbestos Abatement permit have been closed with the corresponding government
agencies; and
. The PRDOH or its representative have provided a written confirmation that this task has
been completed.

12.5. Task 05: General Demolition

The Selected Proposers will provide the general demolition services for the Reconstruction, New
Construction, or Relocated families. The demolition activities will be assigned to the Consiruction
Managers by the PRDOH or its reprasentatives. If required, the lead and asbestos abatement will
be performed by the Selected Proposers under the Task 04 and before the General Demolition
starts. The Contractor may not perform any work oufside of the approved written task without prior
autherization or an approve Change Order to the work order. The demolifion’s work plan will be
designed by the Selected Proposers.

12.5.1. Notice of Completion
The general demolition for each R3 project under this task will be consider completed, when the
following conditions are met:
= All the change requests have been closed, either eliminate or executed;
= The house siructure has been removed and the resulting matierials disposed as required
by the demolition design. permits, and regulations;
- The site has been clean of all debris. frash or unsuitable materials;
= The site has been prepared to a level thal permits the start of the foundations;
- The grading for the structure and site has been adjusted to the require levels of the
demolition design and flood analysis; and
] The Owner or its representative have provided a written confirmation that this task has
been completed to the satisfaction of the Contract.
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Task 04: Single~-Family Repair

Homes with an estimated cost of repair less than $60,000 or 50% of the current value of the home,
whichever s lesser, will be rehabilitaied in place to achieve living standards and compliance with
applicable building codes. The estimated costs of repair will be determined by the Program’s
Damage Assessment Report. The repair scope of work for each home will be provided to the R3
Construction Manager by the PRDOH or iis representative. Construction Managers must confirm
on site alt work stated in the Damage Assessment Report.

12.4.1. General Requirements

All submitted written texts, including but not limited to all communications {electronic or
otherwise), questions, design descriptions, fexts in drawings and specificafions must be
in English;

The Selected Proposer will conduct regular construction and coordination meeting in
coordination with the other interested parties of the CDBG-DR program. The frequency
of the meetings will depend of the complexity and phase of the project. These meetings
may be camed out in Spanish or English;

Any obsolete products replaced as part of the rehabilitation must be replaced with
Energy Star, Water Sense, or FEMP designated products or appliances, as per 83 FR 5844;
Selective demolition will be executed and paid under this task;

General demolifion will be executed in Task 05 of this RFP;

Lead and Remediation of known or suspected environmental contamination, including
project-specific environmental assessment costs will be executed under Task 04 of this
RFP;

Cost of labor, materals, supplies, equipment, and any other expenses ancillary or
required for the rehabilitation of property, are included in the R3 Construction Manager
cost proposal under each Program’s unit Pricelist item;

The purchase and installation of washers, dryers, and other appliances that promote
energy efiiciency;

Rehabilitation of a home in substantially the same manner as the original condition
before the disaster, subject to practical, technical or legal limitations (deviafions are
permitted for reasons of safety or of otherwise impractical);

Specialty construction elements associated with  hisiorical properties, including
coordination with the Puerfo Ricoe Culiural Instifute and State Histerical Preservation
Office (SHPO), must be included under this task; and

Obtaining all necessary federal, state or municipal permits, cerificates or endorsements
to close-out the rehabiliiation work is included in Task 03 of this RFP,

12.4.2. specific Requirementis

The Selected Proposer will be required to repair the eligible homes from an array of repairs ranging
from minor to mayor. The rehabilitation activities for each dwelling unit will be based in the
Damage Assessment Report and may include, although not be limited to, the following:

Preparing a work plan and schedule for each household repair, using the information
provided in the Damage Assessment report and Probable Cost Estimate;
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" Verifying the information giving by the Owner's or Owner's representative, to diligently
notifying any discrepancy or inconsistencies;

= Preparation of initial report, including photographs of the initial conditions. This report will
certify if the conditions observed maich the Damage Assessment report, if not it will list
the discrepancies;

" Obigining all necessary federal, state or municipal permits or endorsements to
commence the repair work;

" Providing architectural and engineering construction plans and technical specification
for the repair work;

" Selective demolition of site, exterior or interior elements in the lot;

= Site clearance and improvements;

. Removal of buildings materials or detoris;

" Foundation remediation, leveling or repdirs;

. Structural damage repairs or seismic retrofit;

" Installation of smoke detectars, dead-bolt locks. and other devices for security purposes;

. Equipment and sysiems to increase the efficient use of water and improvements to
increase the efficient use of energy in structures through such means as installation of
storm windows and doors, and maodification or replacement of heating and cooling
equipment;

. Utility connection from residential structure to waier distribution system or local sewer
collection lines, or installing sepftic tank system;

. Utility connection from residential structure to electrical disiribution system;

" Building envelops rehabilitation, including: roof, exterior doors, exterior windows, exterior
wallls, siding, and extefior MEP systems.

" Removal of materials and architectural barmriers that restrict the mobility and accessibility
of elderly and severely disabled persons to the dwelling unit;

" Improvements to the quality of life of eldery and handicap persons, that are eligible for
rehabilitation;

. Construction or replacement of landscape materials, sidewalks, and driveways when
incidental to other rehabilitation of the property;

= Preserving or restoring properties of historic significance;

= Surface preparation and finishes rehabilitation, including painting;

= Flooring repairs or replacement;

= Cabinet, shelving and appliances replacement;

. MEP equipment repair or replacement;

. Preparing the punch lists and comecting the deficiencies; and

. Preparing and keeping relevant documents, including record drawings and technical
specifications {both signed and sedled by a professional engineer);

. Preparation of the final report, including photographs of the repaired elements. This
report will certify that all the conditions observed in the Damage Assessment report were
corrected and certify any deviation work or modifications performed.

12.6.3. Notice of Completion
The individual rehabilitation projects under this task will be consider completed, when the following
conditions are met:
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- All the change requests have been closed, either eliminate or executed;

. All the punch lists have been comected:;

" All the non-conformance reports have been sign-off by the PRDOH or its representative;

" Delivery of the final report and comresponding certification of work completed;

= Waivers of Mechanic's Lien for the work completed to the date of the substantial
completion and lawfully enfifled 1o subcontractor, consultants, supplier, etc. This waiver
should list any pending payments, even if not due but duly submitted to the R3
Construction Manager;

= The home has passed ifs final inspection, as evidenced by written inspectiion report from
the Program Manager stating such fact.

12.7. Task 07: Single-Family Reconstruction or New Construction

Homes with an estimated cost of repair greater than $40,000 or 50% of the current value of the
home, will be candidates for reconstruction in-piace or new construction on ancther lot. The
estimated costs of repair will be determined by the Program's damage assessment. The repair's
scope of work for each home will be provided to the R3 Consfruction Manager by the PRDOH or
its representatives.

12.7.1. General Requirements

" All submitted written texts, including but not limited to all communications (electronic or
otherwise), questions, design descriptions. texts in drawings and specifications must be
in English;

. The Selected Proposer will conduct regular construction and coordination meeting in
coordination with the other interested parties of the CDBG-DR program. The frequency
of the meetings will depend of the complexity and phase of the project. These meetings
may be carried out in $panish or English;

. Any obsolete products replaced as part of the rehabilitation must be replaced with
Energy Star, Water Sense, or FEMP designated products or appliances, as per 83 FR 5844;

. General demolition will be executed in Task 05 of this RFP;

' Lead and Remediation of known or suspected environmental contamination, including
project-specific environmental assessment costs will be executed under Task 04 of this
RFP; '

= Cost of labor, maierials, supplies, equipment, and any other expenses anciilary or
required, are included in the R3 Construction Manager cost proposal under each
Program’s unit Pricelist item;

. The purchase and installation of washers, dryers, and other appliances that promote
energy efficiency;

= Specially construction elements associated with historical properties, including
coordination with the Puerto Rico Cultural Insfitute and State Historical Preservation
Office (SHPQ). must be included under this fask;

] Obtaining all necessary federal, state or municipal permits, certificates or endorsements
{0 close-cui the rehabilifation work is included in Task 03 of this RFF;

L] The home reconstruction or new construction will provide a single-family dwelling unit of
2, 3, or 4 bedrooms, depending on Applicant eligibility;
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. The reconstructed or newly constructed dwelling unit will be a single-story or twiodstory
unit, as determinate by the PRDOH or its representatives; and

. The facade style for the reconsfruction or new consfruction dwelling unit will select by
the homeowner and approved by the PRODH or its representative, during the pre-
construction meeting. Homeowner will also choose from options such as exterior paint
color schemes, cabinets color schemes, floor color schemes, and any other optional
component that will not have an impact on costs.

12.7.2. Specific Requirements

The Selected Proposer will be required to construct a new dwelling unit for a single-family in the
same lot [Reconstruction} or a new lot (New Construction). The reconstructed or newly
constructed housing unit will be based on the Model Homes, previously pre-approved by the
PRDOH or its representatives. These Model Homes and subsequent work on the properties may
include, although not be limited to, the following:

] Preparing a work plan and schedule for each reconstructed or newly consiructed
dwelling unit;

] Verifying the information provided by the PRDOH or its representative, to diligently
notifying any discrepancy or inconsistencies;

= Preparation of initial report, including photographs of the initial conditions of the lot and
its perimeter. This report will certify the site conditions observed:

) Obtaining all necessary federal, state or municipal permits or endorsements io
commence the reconstruction or new construction work;

. Providing architectural and engineering construction plans and technical specification
for the reconstruction or new construction;

= Geotechnical work for the site and the structure, including, but limited to: borings. in-site
tests. slope stabilization analysis, laboratories, certification, and technical reports;

. Laboratory testing. certification and reporting for quality control, quality assurance or
commissioning work, including, but not limited to: scils, concretes, masonries, asphalts,
and waterproofing;

" Clearance, grading and improvements to the Site;

. Removal of buildings materials or debris in the lot;

] Geometrical comection or new construction to the Site entrance;

. Removal of buildings materials or debris in the lot;

= Site work preparation and condition for the new building structure including. but not
limited to: footfing excavation, foundation excavation, utility frenching, sidewalks,
driveway, sanitary facility, potable water facllity, and perimeter fences;

. Site work preparatfion and condition for the new building sfructure including, but not
limited to: footing excavation, foundation excavation, utility frenching, sidewalks,
driveway, sanitary facility, potable water facility, and perimster fences;

" Foundation work for new building structure including, but limited to: footing. block wall,
foundation wall, and floor slab;

= Exterior work for new building structure including. but not limited to: concrete wall,
masonry block wall, stone veneer, exierior plastering, metal siding, exterior window,
exterior door. envelop insulafion, shutter, skylight, built-up roofing. concrete roof, and
metal roof;
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. interior work for new building structure including, but limited to: concreie wall, drywall
partitions, interior plaster, ceiling stucco, suspended ceiling, interior door, flooring, and
stairways;

. Specialty work for new building structure including, but not limited to: kitchen,
appliances, bathroom accessories, and wood deck;

] Mechanical, electrical and Plumbing [MEP) work for new building struciure including,
but not limited to: domestic water system, bathroom fixtures, water heater, sanitary
system, ventilation system, storm drainage system, fire protection, lighting fixture, fire
alarm system, wiring devices and electrical distribution system:;

. Accessibility (if applicable) to comply with the American with Disabilities Act, as
amended, for eligible homeowner.

. Preparing the punch lists and cormrecting the deficiencies; and

= Preparing and keeping relevant documents, including record drawings and technical
specifications (both signed and sealed by a professional engineer);

. Preparation of the final report, inciuding photographs of the reconstructed or newly
constructed dwelling unit and site.

12.7.3. Notice of Completion
The reconstruction or new consiruction projects under this task will be consider completed, when
the following conditions are met:
- All ihe change requests have been closed, either eliminate or executed:;
= All the punch lists have been corected;
. All the non-confarmance reports have been sign-off by the Owner or the Owner's
Representative;
. Delivery of the final report and conesponding certification of work completed:
= Waivers of Mechanic's Lien for the work compleied to the date of the substantial
completion and lawfully entitled to subcontractor, consultants, supplier, efc. This waiver
should list any pending payments, even if not due but duly submitted to the R3
Construction Manager;
. The home has passed its final inspection, as evidenced by written inspection report from
the Program Manager stating such fact.
= The warranty binder (as specified in Task 08: Projects Closeout) has been delivered by
the Construction Manager to the Homeowner and the PRDOH or its representatives.

12.8. Task 08: Projects Closeout

The Selected Proposers will be responsible for the closeout process of the repaired, reconstructed
or newly Consfructed homes. The closeout procedures and record documentation will be defined
and coordinated with the PRDCOH or its representatives, after the Proposers are selected.

12.8.1. Dulies and Responsibilities:
. Deliver one hardcopy and digital copy of closeout binder to the PRDOH or ifs
representatives;
. Deliver one hardcopy and digital copy of closeout binder to the Homeowner:
] Maintaining and preserving the projects records for the period prescribe in the contract;
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. Maintaining and preserving the projects records for the peftiod required by'the federal
and state laws and regulations; and
. Assist with any audits perforrn by the Owner or its representatives.

12.8.2. Closeoui Checklist and Binder {PRDOH):
The Closeout binder for each project may include, but not limited to following:
» Binder cover, dividers and checklist;
" Copy of the Agreement and its amendments;
= Waterproofing system warranties and bonds;
" Transfers of all warranties and equipment ownership;
. Operation and Maintenance Manuals;
= List of vendors, supplier or manufacturer used;
" Record drawings, signed and sealed;
= Record specification, signed and sedled;
" Master plumber certifications;
= Professional electrician certifications (interior and exterior);
= Submittal log and ifs digital copies in pdf format;
] Copy of closing government permits; and
] Any ofher documents required by the R3 Program.

12.8.3. Closeout Checklist and Binder {(Homeowner):
The Closeout binder for each project may include, but not limited to following:
" Binder cover, dividers and checklist;
n Waterproofing system warranties;
. Equipment warranties and fransfer to homeowner;
. Operation and Maintenance Manuals;
= Record drawings, sighed and sealed;
" Master plumber certifications;
. Professional electrician certifications (interior and exterior);
- Digital copies of relevant submittals (pdf format);
n Construciion and Occupancy permits; and
= Any other documents required by the R3 Program.

12.9. Task 10: Warranty Period
All work performed by the Selected Proposers will be guaranteed as follows:
= Roof waterproofing works will be guaranteed for a minimum of ten {10} years;
s Solar Water Heaters will be guaranteed for a minimum of five (5) years;
=  Equipment and Appliance installed will be guaranteed for a minimum of one (1} years or
as provided for by the manufacturer (whichever is greater}; and
= Al other work will be guaranteed for a period of one {1} year or as provided by the
manufacturer or any applicable reguiation, whichever is greater.

For the wartranty periods established above the assisted homeowner may require the Selected
Proposers to correct defects or problems arising from the 3elected Proposers' work under the
contract. The R3 Program will have designated case managets to receive and process warranty
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and construction complaints. All wamranty and construction complaint issues shall be{’ogged info
the Program’s system of receord for follow up. A reasonable amount of fime will be given to cormrect
the problem; however, in no case will such time exceed two (2} weeks to respond. Should the
Construction Manager fail to comect the problem the assisied homeowner may contact the
Program to take any necessary legal resources as prescribed in the Construction Manager's
contract.

12.10. Task 11: Temporary Relocation

CDBG-DR funds may be used for iemporary relocation payments and assistance to persons
displaced by an activity that is not subject to the requirements described above. This may include
paymenits and other assistance for temporary relocation (when persons are not permanently
displaced).

Applicants to the R3 Program qudlify for temporary relocation assistance only if they must vacate
the storm-mpacted property during program-sponsored construction. Applicants who are not
residing in the storm-mpacted property for any reason other than program-sponsored
construction are not eligible for temporary relocation assistance. The R3 Program may provide
temporary relocation assistance only on an extremely limited basis and as a last resort for
applicants to secure femporary housing during program-sponsored construction.

In order to qualify for temporary relocation assistance, the applicant must:

1. Be determined to be eligible fo receive assistance that requires the applicant vacate the

damaged property during construction;

Have an income of less than 50% of HUD-approved income limifs for Puerto Rico;

3. Have no duplication of benefits issues that could prevent the Program from providing
services;

4. Have exhausted all possible opticns to temporarily reside with friends, family, in self-funded
housing or any other opfions available; and

5. Have no other options for temporary housing, as identified by a counselor in PRDOH's
Housing Counseling Program.

0

The Program will compensate the applicant in the amount of 100% of the HUD fair-market rent
rate? for a home large enough fo accommodate the household in the municipality where the
damaged property is located. Most up to date rates published by HUD for Fiscal Year 2019 are
also herein included as Altachment 9. Rates to be paid by the Program will be updated from time
to time based on HUD-issued guidance and updates. Temporary relocation will be provided from
the time the gpplicant moves cut of the property until one (1) week after the construction passes
a final inspection and the its confirmed that work was completed in accordance to the agreed
upon scope and a occupancy permit (permiso de uso) is obtained, if applicable.

Applicants who qualify for temporary relocation assistance will receive payment for the duration
of construction, plus two (2] weeks to accommodate time to obtain a final inspection and
occupancy permit (permiso de uso). Temporary relocation assistance will be prorated for partial
months, as needed. Temporary relocation assistance will not be offered for any period of fime

2 hitps:/ ;www .huduser aav/poriol/datasets/fmr/fmrs/FY2018 code/2018stote surmmory.odn
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beyond one (1) week after the date of final inspection or date occupancy permit (pepmiso de
uso) is issued, whichever is later.

Construction Managers are required to issue temporary relocation payments fo Program
applicants as applicable and approved by the PRDOH under an assignment or a case-specific
change order related to an assignment. The PRDOH will reimburse Construction Managers for
temporary relocation assistance payments issued to applicants as approved by the Program.
Reimbursements for temporary relocation payments issued will not include any additional costs
{(administrative, overhead, profit, or otherwise).

END OF SCOPE OF WORK
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William Rios Maldonado

Sent: Wednesday, August 14, 2019 2:43 PM
To: William Rios Maldonado; Laura Pagan Santana

a \}From: Matt Tindall <mtindall@slsco.com> M/

Cc: William Sullivan; Kelly Huck; Vincent Fafard; Matt Tindall
Subject: **SLS** BAFO Request :: CDBG-DR-RFP-2018-09 : Homeowner Repair, Reconstruction,
or Relocation Program Construction Managers
Attachments: ADA Clariffication.pdf; SLS - Exhibit Q-1 - Program Unit Price List - Executed.pdf; SLS -
' Exhibit O-2 - Replacement Home Cost Forms (all) - Executed.pdf; SLS_Detailed Cost
Breakdown.xlsx
7~
| r 2
Mr. William G. Rios-Maldonado, /64.; T?

SLS is pleased to present to you these final documents as requested. If anything further Is required please let us
know. We appreciate this opportunity.

Regards,

MT

Matthew R. Tindall
Vice President - Housing Divisicn | SLSCO

@S I .S A: AM Tower — 207 Calle Del Parmque, Ste. 5, San Juan, PR 00912
' P:713-880-8411 M: 713-248-9989
E: mtindall@slsco.com W: www.slsco.com
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Department of Housing

EXHIBIT O-1

PROGRAM UNIT PRICE LIST
Homeowner Repalr, Reconstruction, or Relocation Program Construction Managers
Communlly Development Block Grant for Disaster Recovery
Puerio Rico Department of Housing
.. CDBG.DR-RFP-2018-09
(Revised tor:-Negatlations ofi August:s, 2019)

The Homeowner Repair, Reconstruction, or Relocation Program (R3 Program} will siandardize line
ftem pricing to {i) facililale communication and provide consistency amongst the PRDOH and its
vendors; (i} ensure applicants are treated fairly during award determination process: {iii) prevent
unfair treatment and unbalanced treatment to applicants; and (iv) facliitate the review and
approval of applications for payment and change orders for Construction Managers.

XACTAWARE'S PRICING LIST

The R3 Program wil make use of Xactaware's Pricing Lists as the main source for pricing of
conshruction works to be performed. Xactaware is an independent, third-parly, company that
researches and reports on industry pricing. They use information from general contractors,
subcontractors, insurance cariers, insurance adjusiers, and a host of other industry professionals
as they research and report on Gverage markel price for each price list item. Xactaware assures
that no one party or industry segment has any undue influence on the pricing data that they
research and report on.

% Ry
<y

ey

5

Xactaware issues updates to its pricing lists constantly, sometimes even once {1) a month.
Therefore, Xactaware's Pricing Lists ensures that the cost for work performed under the R3 Program
maintains itself within reasonable cost levels for the duration of the Program. Initially, the R3
Program will make use of the Xactaware Pricing List PR$IBX:JUL19 for Puerlo Rico and for the
month of Uuly 2019 with a Conftractor Prolile. Xactaware's Pricing List to be used by the Program
will be updated on a yeary basis at the beginning of each State Fiscal Year to the most recently
up to date list published by Xactaware. This allows for pricing within the Program to become fixed
for one-year terms to facilitate Program Administration and allows for adjusiments to the pricing
due to conditions outside of the PRDOH's and the Construction Managers’ control. The: frequency
for updates fo the Program Price List herein stated may be adjusted by the PRDOH if such @
change is beneficial to R3 Program’s implementafion.

ADDITIONAL LINE ITEMS TO XACTAWARE'S PRICING LIST

As Xactaware's Pricing Lists may not hold every item of work required by the Program, the PRDOH
reserves the right to include additional items of work and their reasonable pricing/cost as part of
Program issued documents. Construction Managers must perform work specified under additional
line items published by the PRDOH, at the pricing established by the PRDOH, when works that
include such additional line items are assigned. PRDOH will only establish pricing at reasonable
costs. Additional Line Itemn Lists, and their updates, will be published by the PRDOH as part of
program issued documents whenever necessary. Additional line item pricing for the Program is
included in the following pages.

The combination of line items wilhin Xactaware's Price Lists and those additional line tems set forth
In this document will be the R3 Frogram's Unit Price List.
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QVERHEAD AND PROFIT
To items, as applicable, Construction Managers will add Overhead and Profit as follows:

5 OVETNEA v csrcensmmisnriomenassssmsasssesessssessssrestemnsssnsmnsssrseesss IWENY PeTCENE {20%)
s Profit..... ettt seseabassseee S SRS eRneateA et e £ amana et seaseeos bR nbeA TSR vaROrRR LS Ten Percent {10%)

The fixed fee amount calculated by taking a specific line item's Unit Cost and multiplying it by the
Overhead and Profit percentages set forth above, as applicable, will be the Construction
Manger's entitlement for work completed in compliance with Progrom requirements. Profft will e

caleolated on.d cumulaiive basis with-overh&ad!

MUNICIPAL TAXES

Based on the municipalily at which Consiruction Managers wil be psrforming work the cost of
Municipal Patents (typically 0.05%) and Conslruction Taxes (" Arbitios") (lypically ranging from 5%
to 6%) wil be added fo detemmine the tolal cost of work, as applicable.

ADDITIONAL LINE ITEMS LIST

Deslgn and Permitiing Costs for Repair Awards (Soft Cost)
The following are the fixed fees to be paid by PRDOH io Construction Managers for the design
and permitling of repair awards in the Program. These costs include overhead and profit.
Therefore, no additional cosis [administrative or otherwise) may be added to these line items
when determining the total cost of work to be performed.

} No. Hem Descilption Unkts  Unlt Cost Notes
1 Soft Cosi; Design and Pemnittirig for Repailr LS $3:1680 Includes design and permitting cosls for any and
Awards from $0 1a $10,000 ali repair works (incleding repal ond any

abatement required} in awards not exceeding
$10,000 In hard / construcilon costs. Ako Includes
CIAPR/CAAPPR. stamps cosl as required for the
expected max, hard / conskuction cost, as well
as_servces dms. qee;!mgg%ﬂisgnﬁl]mpzi
supervision).  ABateriient :péitifling.. 1§ ho
hgc'rdﬁ_in)ﬂl_ﬁé' g

2 Solt Cost: Design and Pemitling for Repalr LS §5,250 Includes design and penmilling cosls for any and
Awards from $10,001 1o $20,000 al repak works (including repair and any
abalemenl required)] In awards nol exceeding

$20,0003n hord / conslruclion cosls. Also Includes

CIAPR/CAAPPR stamps cosl as required for he

expecled max. hard f construclion cost, as well

asservices daﬁc?,_.spns_l.@qiwﬂ nsfmchon}
Y ,.rvls,fqni-.x_.ﬁfig el - penililng . ol
___ IncRaEd i 3hE i n%%\e'
3 Soll Cost: Deslgn.and Permliliing for Repak LS $7,330 Incledes design and permilling cosis for any and
Awords from $20,001 to $30,000 all repar works (Including repalk ond  any

abatement required) In awords not exceeding
%30.000 In hard / construction costs. Also Includes
CIAPR/CAAPPR slamps cost as required far the
expaclsd max, hard / construciion cosl, os well
as services during construction. {conshuction
supervislon).  ABGtainenl . Semmiitiod & o
ingluded i this the liem;
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No, lem Descriplion Units  Unit Cost Notes

4 Soft Cost: Design and Permliling tor Repal s 59428 Includes design and permiliing costs lor any and
Awards from 330,001 o $40,000 al repair works (incleding repolr ond ony
abatement requked) In awards nol exceeding
$40,000 In hard / consiruclion cosls. Also includes
CIAPRICAAPPR stamps cost as required for the
expecied mox. hard / construction cost, as well
as services duing construcfion {conshruclion
supervision).  Abalemeh] pediliing . s .nof
inclicied 1 InE W i)

§ Solt Cost: Design and Permilting for Repair Ls §11,510 Includes design and permiliing costs for any and
Awards from $40,001 lo $50,000 al repar works {including repak and any
abaterneni requkred] in awards not exceeding
$50,000 In hard / conslruction costs. Also includes
CIAPR/CAAPPR stamps cost as required for the
expecled max. hard / conskruction cost, as well
os services duing constuclion . (consiruckion
supervision),  Abgterenl . cemifiing: ls  nol
Feltdad 1 1hls e Heins

& Solt Cosk Deslgn and Permitling lor Repalr s $13,580 Inctudes design and penmilting costs for any and
Aweards frorn $50,001 to $50,000 al repar works {including repalr and ony
abatement required} In awards not exceeding
$40.000in harg / conslruclion costs. Also Includes
CIAPR/CAAFPR stamps cosl as required for the
expected max, hard / construction cost, as well
o5 services dugiqg[....ggrlslzu_qng%..ilsqm!ws;%n
supenvision), Abalemen! Bermiling. bl
Incloded i this wfé‘r‘m
7 Soft Costk Asbesios Abalemen] Peimitiing LS $735.00 Includes costs for the acquisiion of asbestos
i removal pemils for the implemenlation of any
; abalement woks required at the stomm-

damaged home.
8 Soll Cost: Llead-Based Paint Abalemen! LS 5$935.00 Includes cosls for the acquisilion of lead-based
Permils palnt removal permils for The Implementalion of
any abalemen] works required at the slorm-

damaged home.

Construction Works (Hard Costs)

The following are the fixed fees to be paid by PRDOH to Consfruction Managers for addifional line
items of construction works not found in Xactaware's Pricing List. These costs exclude overhead
and prefit. Therefore, overhead and profit percentages as established by the PRDCH for the
Program must be added when these items are used.

_ > Kem Descripflon Units  Unft Cot Notes ]

1 Lead & Ashestos: Mobllization and IS $1.300.00 Applicable to ol abatement gnd ericapsulalion
Preparation for Lead and/for Asbeslos works requested. Only a single instance of the
Abatement ng item may be included per properdy.

2 Lead Encapsulation: Inleror, brushwork, im LF $5.38 Cost Reasonableness Basls: RSMeans 0283 19.23

0020, 1.8 Factor applied 1o labor cost for
Execulive Order No. 2018-033 consideration.

3 Lead Encapsulalion: Baluskrades LF 54,37 Cost Reasonableness Basls; RSMeons 02 83 19.23
0040. 1.8 Faclor applied 1o labor cost for
Execulive Order No. 2018-033 consideralion.

4 lsoad Encapsulafion: Pipe, to 4" diomeler LF $2.62 Cost Reasonableness Basis: RSMeans G2 83 19.23
0050. 1.8 Faclor appied to lalor cost for
Execulive Order No. 2018-033 consideralion.

5 Lead Encapsulafion: Pips, to 8" diomeler LF 53.47 Cost Rensonabieness Basis: RSMeans 02 83 17.23
0060. 1.8 Faclor applied 1o labor cost lor
Execulive Order No. 2018-033 consideralion.

& Llead Encapsulation: Pipe, to 12" diameler LF 5$58.17 Cost Reasonableness Basis: RSMeans 02 83 19.23
I 0070, 1.8 Factor aopplied lo labor cost for

- Execulive Order No. 2018-033 consideralion.




Y
!

[y

Exhibit O-1: Program Unlt Price List {Reyised for Negotlatioris ion August 8, 2019).
Request for Proposals No. CDBG-DR-RFP-2018-09
Homeowner Repailr, Reconsiruction, or Relocation Program Consiruction Managers

Community Development Block Grant for Disaster Recovery

Poged/7
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7 Lead Encapsulation: Pipe, to 16" diameler LF 58.24 Cosl Reasonobleness Basls: RSMeans 02 83 19,23
0080. 1.8 Factor oppiied to kbor cost for
Execulive Onder No. 2018-033 consideralion.
8 Leod Encapsulation: Cabinels SF 54.66 Cost Reasonableness Basls: RSMeans 02 83 19,23
0090. 1.8 Factor applied fo labor cosl for
Bxacuiive Order No. 2018-033 considerafion.
9 Lead Encapsulalion: Flush doors, botlh sides, EA $129.85 Cost Reasonableness Basis: RSMeans 0283 19,23
frome and tim 0120. 1 8 Faclor applied o lobor cost for
Execulive Order No. 20184033 conslderation.
10 Lead Encapsulation: French doors, both sides. €A $192.34 Cost Reasonableness Basis: RSMeans 02 83 19,23
frame and trim 0130. 1.8 Faclor applied to labor cost for
Execulive Order No. 2018-033 considemlion,
11 Lead Encapsulalion: Panel doors, bolh sides, EA $185.446 Cost Reosonableness Bosks: RSMeans 02 83 19.23
frame and tim 0140. 1.8 Factor applied to labor cost lor
Executive Order Na. 2018-033 consideralion.
12 Leod Encapsulation: Louver doors, both sides, EA $245.01 Cost Reasonableness Basis: RSMeans 02 83 19.23
frame and rim 0150. 1.8 Faclor appiied lo labor cost for
Execulive Order No. 2018-033 consideralion.
13 Lecd Encapsulalion: Window EA $102.98 Cost Reasonableness Bosis: RSMeans 02 83 19.23
0180. 1.8 Faclor applied to lobor cost for
Execullva Order No. 2018-033 consideralion.
14 Lead Encapsulallon: Griles, vents SF $4.47 Cost Reasonableness Basts: RSMeans 02 83 19.23
0210. 1.8 Faclor applied to labor cost for
Execulive Order No. 2018-033 considerafion.
15 Lead Encopsulalion: Walls, roler, drywaoll or SF $1.32 Cosl Reasonableness Basis: RSMeans 02 83 19.23
plaster 0220. 1.8 Faclor applied to labor cosl for
Execulive Onder No. 2018-033 consideration.
15 Lead Encapsutation: Cellings rofler, drywall, or  SF $1.50 Cosl Reasonableness Basls: RSMeaons 02 83 19.23
plaster 0250. 1.8 Faclor applled to labor cost for
Execulive Order Na. 2018-033 consideration,
17 Lead Encapsulation; Exteriar, brushwork, LF $4.37 Cosl Reasonableness Basls: RSMeans 02 83 19.23
gulters and downspouls 0270. 1.8 Faclor appiled to labor cast for
Executive Onder Na. 2018-033 consideration.
18 Lead Encapsulation: Exteriar columns SF $3.26 Cosl Reasonablaness Bosls: RSMeans 02 83 19,23
0280. 1.8 Factor applied lo labor cost for
Executive Order No. 2018-033 consideration.
1% Lead Encapsulation: Spray. siding SF $2.1% Cost Reasonableness Basis: RSMeans 02 83 19,23
0290. 1.8 Faclor applied o kabor cost for
Execulive Order No. 2018-033 consideration.
20 Lead Encapsulalion: Eecldcal conduit, LF 52.42 Cost Reasonableness Sasis: RSMeans 02 83 19.23
brusgwoik, o 2* diameler 0310. 1.8 Faclor applied 1o kabor cost for
Executive Order No. 2018-033 consideration.
27 Lead Encopsulofion: Bick, nfac, or concrele,  SF $2.62 Cost Reasonableness Basis: RSMeans 02 83 19.23
sproy 0320. 1.8 Faclor appiied lo labor cost for
Executive Order No. 20184033 consideration.
22 iead Encapsulofon: Sieel, fiol surfaces and SF $2.562 Cost Regsonabileness Basis: RSMeans 02 83 19.23
fanks jo 12* 0330. 1.8 Fachor applied lo labor cost for
Execulive Order No. 2018-033 consideration,
23 Lead Encapsulalion: Beams, brushwork SF $3.28 Cost Reasonableness Bosls: RSMeans 02 83 19.23
0340. 1.8 Faclor appled lo Yabor cost far
Execulive Order No. 2018-033 consideration,
24 lead Encopsulalion: Trusses SF $3.26 Cost Reasonableness Basls: RSMeans 02 83 19.23
0350, 1.8 Factor applied to labor cost for
Execulive Ordor No. 2018-033 consideration.
25 Leod Removal; Baseboords LF $9.49 Cost Reasonobleness Basis: R$Means 02 83 19.26
0050. 1.8 Faclor applled fo labor cost for
Execvlive Order No. 2018-033 consideralion.
24 lead Removal; Baustrades, one side SF $21.72 Cos] Reasonableness Basls: RSMeans 02 83 19.26
0200. 1.8 Faclor applied to labor cost for
Execullve Qrder No. 2018-033 consideralion.
27 Lecd Removal: Catinels SF $19.08 Cost Reasonableness Basls: RSMeans 02 83 19.26

1400. 1.8 Faclor applied to labor cost for
Executive Order Na. 2018-033 consideration.




Exhibit O-1: Program Unit Price List {REyiéd for Negotialidns on-Avgust 8, 2019/
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ID__ltem Description Unlls__Unlf Cost Notes '
28 lead Removal: Comice SF $11.27 Cosl Reasonableness Basls: RSMeans 0283 19.26
1400, 1.8 Factor applied lo labor cost for
Exacylive Order No. 2018-033 consideralion.
29 Lead Removal: Doors, one side, flush SF 59.31 Cost Reasonablenass Basis: RSMeans 02 83 19.26
2800. 1.8 Factor applied o kabor cost for
Exaculive Order No. 20158-032 conslderation.
30 Lead Removal: Door im, one side LF $9.45 Cosi Reasonableness Basls: RsMeans 02 83 19.24
2880. 1 8 Factor applied fa labor cosl for
Execulive Order No. 2018-033 consideralion,
31 Lead Removet: Fence, picket, one side SF $20.26 Cost Reasonableness Basls: RSMeans 02 83 19.26
3000. 1.8 Factor applied to lobor cost for
Executive Order No. 2018-033 consideration.
32 Leod Removd: Grilles, one side SF $20.27 Cosl Reasonableness Basis: RSMeans 02 83 19.26
3200. 1.8 Factor applied to labor cost for
Exgcutive Order No. 2018-033 consideration.
33 Lead Removal: Handrals LF $7.90 Cost Reqsonableness Basis: RSMeans 02 83 19.26
3240. 1.8 Factor appflied to labar cost for
Execulive Order No. 2018-033 consideration.
34 Lead Removdl: Plpes, lo 4" diamater LF $8.86 Cosl Reascnableness Basls: RSMeans 02 83 19.24
4400. 1.8 Factor applied to labor cost for
Execulive Order Na. 2018-033 considerallon.
35 Lead Removdl: Fipes, lo B’ diometer LF $16,46 Cos! Reasonableness Bosls: RSMeans 02 83 19.26
4420, 1 .8 Factor appiied o labor cost for
Exgcytive Order No. 2018033 conskderalion.
36 Lead Removel: Pipes. to 12" diameler LF $21.50 Cost Reasonobleness Basls: RSMeans 02 83 19.26
444Q. 1.8 Factor applied o labor cost for
Exacutive Order No. 2018-033 consideration.
a7 tead Removal: Piles, 1o 16" diometer LF $38.52 Cost Reasonableness Basls: RSMeans 02 83 12.26
. 4440, 1.8 Faclor appited to labor cost for
B Execulive Order No. 2018-033 considerafion.
38 Lead Remaval: Fipe hongers EA $17.15 Cost Reasonableness Basls: RSMeons 02 83 19.26
4500. 1.8 Facior applied o lobor cosl for
Execullve Order No. 2018-033 consideration.
3% Lead Removal: Siding SF $7.88 Cosl Reasonablieness Basis: RSMeons 02 83 19.26
4800, 1.8 Foctor applied 1o labor cost lor
Execulive Order No. 2018-033 consideration.
40 Lead Removal: Trusses SF 512.70 Cost Reasonablensss Basls: RSMeans 02 83 19.26
5000. 1.8 Faclor opplied 1o labor cost for
: Execulive Order No, 2018-033 consideration.
41 Lead Removal: Windovs, one side, 24™x48", EA $171.23 Cosl Reasonableness Basls: RSMeans 02 83 1926
In¢ludes frame and irim Hems 4200. 1.8 Faclar applied 1o kabor cast for
Execulive Order No, 2018-033 conskeralion.
42 Lead Removal: Windows, one skde, 307x60", EA 5227.34 Cosl Reasonableness Bosls: RSMeans 0283 19.26
Inchudes frame and frim ilems 4220, 1.8 Factor applied fo kibor cost for
Execulive Order No. 2018-033 consideralion.
43 Lead Removal: Windows, one sids, 3877, EA $5272.48 Cost Reasonableness Basis: RSMeans 02 83 19.26
Includes frame and Iim llems 4240, 1.8 Faclor opplied ta [obor cost for
Execulive Order No. 2018-033 conslderalion.
44 Lead Removal: Windows, one side, 40°80", EA $341.18 Cost Reasonablenass Basls: RSMeans 02 83 19,26
includes frame and tim fems 4280. 1.8 Faclor applied ta labor cost for
Execylive Order No. 2018-033 consideralion,
45 Lead Removal: Hand scroping and HEPA SF §17.75 Cost Reasonableness Basls: RSMeans 0283 19.24
vacuum 7000. 1,8 Factor applied to tabor cos! for
Execulive Order No. 2018-033 conskieralion.
46 Lead Removal: Collect ond bag bulk CF $5.57 Cost Reasonableness Bosis; RsMeans 02 83 19.26
malerial 8000. 1.8 Faclor opplied to labor cost for
Execulive Order No. 2018-033 consideralion,
47  Asbestos Removal: Melal Beams LF $43.29 Cost Reasonableness Basls: RSMeans 02 82 13.43
0140. 1.8 Factor appled lo kabor cost for
Execulive Qrder No. 2018-033 consideration.
\ 48 Asbestos Removal: Duct or AHU Insulation SF $6.96 Cosl Recsonableness Basis: RsMeans 02 82 13.43

0400. 1.8 Factlor applied lo kabor cost for
Execulive Order No. 2018-033 consideration.
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49 Asbestos Removal: Plpe Insulation, air cell LF $6.80 Cost Reasonableness Basis: RSMeans 02 82 13.43
type, up lo 4" diameler pipe 05600. 1.8 Factor applied o labor cost for
Exaculive Order No. 2018-033 considemlion.
50 Asbestos Removal: Fipe Insulalion, ak cell LF $7.44 Cost Reosonableness Basis: RSMeans 02 82 13.43
type. 4" o 8" diameler pipe 0419. 1.8 Faclor opplled to labor cosl for
Execulive Order No. 2018-033 consideralion.
51 Asbestos Removadl: Pipe insulalion, alr cel LF 58.74 Cost Reasonableness Basls: RSMeans 02 82 13.43
type, 10" to 12 dameter plpe 0620. 1.8 Faclor opplied 1o labor cosl for
Execulive Onder No. 2018-033 consideralion.
52 Asbestos Removal: Pine insulalion, dir cell LF $11.15 Cosl Reasonableness Bosis: RSMeans 02 82 13.43
type, 14" to 16" dameler pipe 0630, 1.8 Faclor applied to labor cost for
Execuiive Order No. 2018-033 corslderalion.
53 Asbestos Removal: Pipe insulalion. air cell SF $9.41 Cosl Reasonableness Basls: R5Means 02 82 13.43
lype, over 16" dlometer pipe 0650. 1.8 Faclor applied to labor cost for
Execulive Order No. 2018-033 consideration.
54 Asbeslos Removal: Pipe filling nsulatiocnup to EA $19.13 Cosl Reasonableness Basls: RsMeans 02 82 13.43
4" diameter plpe 1000. 1.8 Faclar applied to labor cost for
Exgculive Order No. 2018-033 consideralion.
85 Asbestos Removal: Pipe filting tnsulalion, 6"lo EA $20.14 Cost Reosonableness Basis: RSMeans 02 82 13.43
8" diomeier pipe 1100. 1.8 Factor applied lo lobor cost for
Exgculive Order No, 2018033 consideration.
58 Asbestos Removal: Fipe fitiing insulation, 107 EA $31.88 Cost Reasonatieness Bosis: RSMeons 02 82 13.43
lo 12" dlameler pipe 1110. 1.8 Faclor opplied lo labor cost for
Execulive Order No. 2018-033 consideralion.
57 Asbesios Removal: Pipe fitling insulation, 147 EA $47 44 Cost Reasonatleness Basis: RSMeans 02 82 13.43
lo 16" diameler pipe 1120. 1.8 Faclor applied ta labor cost for
Executive Order No. 2018-033 consideralion.
58 Asbestos Removal: Pipe fllling insulation, over  SF 534.95 Cost Reasonobleness Basls: RSMeans 02 82 13.43
18" diameter pipe 1130. 1.8 Faclor applled to labor cost for
y Exaculive Order Mo. 2018-033 consideration.
5% Asbestos Removal: Scrape loam firepraafing  SF $2,55 Cosl Reasonableness Basis: RSMeans 02 82 13.43
from fla! surfance 2000. 1.8 Faclor applied lo labor cost for
Execulive Order No. 2018-033 consideralian.
40 Asbestos Removal: Scrape Toam freprocfing  SF $5.07 Cosl Reasonableness Basis; RSMeans 02 82 13.43
from Imeguilar surfance 2100. 1.8 Faclor applied to fobor cost for
Execulive Order No. 2018-033 considerafion.
&1 Asbeslos Removal: Remove cemetifiaus SF £3.40 Cosl Reasanableness Basls: RSMeans 02 82 13.43
malerials from flat sulace 3000. 1.8 Faclor applisd 1o lobor cosl lor
Execulive Order No. 2018-033 considenation.
&2 Asbestos Removal: Remove cemelifious SF $4.05 Cast Reasonableness Bads: RSMeans 02 82 13.43
matsrlals from imegular surfoce 3100. 1.8 Faclor applied fo labor cost for
Execulive Order Na. 2018-033 consideraiion.
63 Asbestos Removal: Scrape acousfical SF $1.91 Cost Reasonableness Bosis: RSMeans 02 82 13.43
coaling/lireprocfing, from ceiling 4000. 1.8 Faclor applied to lobor cost for
Execulive Order Na. 2018-033 consideralion,
44  Asbeslos Removal: Remove YAT and maslic SF %2.55 Cosl Reasonableness Bask: RSMeans 02 82 13.43
from {loor by hand, one layer 5000, 1.8 Faclor applied 1o lobor cosl far
Execulive Order No. 2018-033 consideralion.
85 Asbeslos Removal: Remove VAT and mastic SF $1.28 Cosl Reasonablensss Basls; RSMeons 02 82 13.43
from licor by machine, one layer 5100. 1.8 Factor applled to lobor cost for
Execulive Order No. 2018033 conslderalion.
48  Asbestos Removal: Remove VAT and mxashc SF $3.82 Cost Reosonableness Bosis: RSMeans 02 82 13.43
Irarm floor by hand, two layer 5150. 1.8 Faclor appfied 1o labor cost for
Execulive Order No. 2018-033 considenalion.
47 Asbesias Remoycl: Remove VAT ond maslic SF $1.91 Cosl Reosonableness Basls; RSMeans 0282 13.43
from lloar by machine, two kyer 5150, 1.8 Faclor oppled 1o labor cosi for
Execulive Order No. 2018-033 consideralion.
48  Asbestas Removal: Remove conlaminated CF $15.31 Cosl Reasonableness Basis: RSMeons 02 82 13.43
soil from cravd space 4000. 1.8 Factor applied to labor cosl for
—_ Execulive Order No. 2018-033 consideration.
; 49  Asbestos Removal; Cement-ashestos transite 5F 51.67 Cos! Reasanableness Bosis; RSMeans 02 82 13,43

board and cement wall boord

£000. 1.8 Factor applied to labor cost for
Execulive Order No. 2018-033 consideralion.
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ID_Itern Description Uniis__ Unit Cosi Notes
70 Asbeslos Removal Shingle rooling SF $1.58 Cosl Reasonableness Bosis: RSMeans (2 82 13.43

8200. 1.8 Faclor applied o labor cosf for
Execulive Order Na. 2018-033 consideralion.

71 Asbesios Removal: Single roolfing, built-up, no  5F
gravel, non-riable

$1.9% Cost Reasonableness Basls: RSMeans 02 B2 13.43
8250, 1.8 Faclor applled lo labor cost for
Execullve Order No. 2018-033 considerallon.

72 Asbestos Removal: Bllurnonous flashing SF

§2.03 Cost Reasonableness Bask: RSMeans 02 82 13.43
8240. 1.8 Faclor applied o labor cosl for
Execulive Order No. 2018033 consideralion.

73 Asbesios Removal; Asbeslos millboard, Rat SF
board, and VAT coniaminalted plywood

$1.58 Cost Reasonableness Bask: RSMeans 02 82 13.43
8300. 1.8 Factor applied o labor cost for
Exaculive Order No. 2018-033 consideratian.

74 Roofl: Waterproofing, buill-up membyane, SF
aspholiic, 10-year wananty. 4 plies #15
asphall fell,

$4.29 Cosl Reasonableness Basis: R3Means 07 51 13.20
0500. 1.8 Factor applied lo labor cost for
Execulive Order No. 2018-033 consideralion.

75 Roof; Walerprooling, bulll-up membrane, SF
coal tar, 10-yeor warranly. 4 plies #15
crganic fell.

$4,9% Cosl Reasonableness Basls: RSMeans 07 51 13.20
4400. 1.8 Factor applled 1o labor cost for
Exaculive Onder No, 2018-033 consideralion.

76 Rool: Walerprooling, ekaslomeric membrone,  SF
10-year waranty, 45 mi Rlly adhered with

$2.45 Cost Reasonableness Basls: RSMeons 07 53 23.20
3800. | .8 Factor applied 1o kabor cost for
Execulive Order No. 2018-033 consideralion.

$2.046 Cost Reasonableness Basis: RSMeans 07 56 10.10
0035, |.8 Factor applied 1o [abor cost for
Execulive Order No. 2018-033 consideralion.

adhesive,

77 Roof: Walerprooling, fivid-applied SF
membrane, 10-yeoar waronty. Acrylic, 2
coals.

78 Raol: Walerproofing, modifisd biluminaus SF

membrane, 10-year waranty, Mod. bll, ring..
585 mod, gran surl. cap sheel, poly. relnl. 120
fo 160 miks thick

§4.15 Cosl Reasonableness Basls: RSMeans 07 52 14.10
0650. 1.8 Factor applied o labor cost lor
Executive Onder No. 2018-033 corsideration.

79 Rool: Walerproofing, thermopiasiic SF
membirane, 10-year warranty. Heal welded
seams, relnforced, 48 mils, lully adhered with

53.18 Cost Reasonableness Basis: RSMsans 07 54 17,10
$350. 1.8 Factor applied to labar cost for
Exaculive Order No. 2018-033 consideralion.

adhestve.
&1 5ol Trealment: Tenmite Chemical Conlrot Gl §158.10 Reasonable Cost Bosk: RSMeans 2019 31 31 16,13
0400. 1.8 faclor oppiled lo labor 1o consider
Minlmum Waoge Inaease,
81 Soll Trealment: Termiie Conlrol Bamier SF $0.98 Reasonable Cosl Basks; RSMeans 2019 31 31 16.13

0020. 1.8 factor applied 1o labor to conslder
Minimum Wage Increass.

I hereby acknowledge and accept the terms of the Program Unit Price List if awarded o contraci
for Construction Manager Services of the R3 Program.

S5

Proposer Entity Name

F=C e

B/ f2or

Proposer Authorized Representative Signature

S arttsel fE. Tomsdef ¢
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Proposer Auihorized Representative Printéd Name

END OF PROGRAM UNIT PRICE LIST
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OVERNMENT OF PUERTO RICO
epartment of Houslng

EXHIBIT O-2

REPLACEMENT HOME COST FORM
Request for Proposals
Homeowner Repalr, Reconstruction, or Relocallon Program Construction Managers
Community Development Block Granf — Disaster Recovery
... .CDBG-DR-RFP-2018-09 =
(Revised tor Negofiations on August-8; 2019)

Name of Proposer: SLS

1. Model Home Proposed: :
[1single-Story 2-Bedroom [ Single-Story 3-Bedroom Single-Story 4-Bedroom

(] Two-Story 2-Bedroom ] Two-Story 3-Bedroom [} two-Siory 4-Bedroom
2. Model Home Proposed Maximum Budget:
ID  Cosi Calegory Proposed Cost ()

Soft Cosis (Not Subject fo Max. Conslruclion / Hard Costs Budget) @69~ ’

$C-01 Design and Pemitling for Replacement Home Construction $22,750.00

5C-02 Deslgn and Permilling for Storm-Damaged Home Demoiition and Abatement $3,000.00

SC-03 Services During Construclion (Design Supervision) $1.250.00

SC-04 Insurance Cost [applicable to soft and hord cost of Standard Model Home) $3,500.00

§C-05 Overhead Cost (applicable lo all soft cosls) $7,500.00

$C-08 Profit Cost {appicable o ol soff costs) $3.000.00
Sub-Total Soff Casls 541,000,00
Hard Cosis (Sub_]ed to Max, Conslrucﬂi:!n / Hard Costs Caps) (Standard Mbd_el Home) (4X5X8)

HC-01 Replacement Home Construction Cosi $141.850,00

HC-02 Owverhead Cost {opplicable to Standard Model Home's hard cosis) $14,800.00

HC-03 Profit Cost japplicable to Standard Mode! Home's hard costs) $27,750.00
Sub-Total Hard Costs {9 $184,400.00
ADA Compliance Delta (Not Subject fo Max. Construction / Hard Costs Budget) o
ADA-01 Replacement Home ADA Compliance Della Hard Cost $1,500.00
ADA-02 Insurance Cosl {applicable to ADA Compliance Della hard cosls) $250.00
ADA-03 Overhead Cost fopplicable o ADA Compliance Delia hard costs) $500.00
ADA-04 Profit Cost fopplicable to ADA Compliance Della hord casts) $250.00
Sub-Total ADA Compllance Delta Cosis $2,500.00
Total Proposed Cost (Soft + Hard) for Standard Model Home 737 $225,400.00

Total Proposed Cost (Soft + Hard + ADA) for ADA Compliant Home (©X%) $227,900.00
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Exhibit O-2 - Replacement Home Cost Form
(Revked forNegofidlions on Augusf6,:2019],
CDBG-DR-RFP-2018-09

..., Homeowner Repair, Reconsiruclion, or Relocation Program Consirucfion Managers A
i Page 2 of 2 =
Noles on Cost Form: fy& f

(1) Relers lo the maximum cosl thal will be paid by The PRDOH 1o the Proposer, If awarded, for the Implementalion of »
... Ihe design, pemitiing. and conskruclion works necessary Jo bulld the Model Home proposed.
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(10} Proposer musi ﬂﬂuch fo Ihis Replacemeni Home Cost Form a delalled cos bréakdown sel ﬁng forth the llems of work
Included in each Cost Category. The cosl breakdown, addillonally 1o belng submilled In original physical lormal with
ihe Proposal, must He submiiled In digltal {Excel] tormal,

‘Wm .?/fy/za 114

Proposer's Authorized Representative Signature Date

i Lﬂémhés" L, Sralbaree
Proposer's Authorized Represeniative Printed Name




EXHIBIT O-2
REPLACEMENT HOME COST FORM

Request for Proposals
Homeowner Repalr, Reconstructlon, or Relocation Program Construcion Managers
Communily Development Block Granl - Disaster Recovery
CDBG-DR-RFP-2018-09
{(Revised-for Negolidlions on:August 8; 2019)

Name of Proposer:; SLs

1. Model Home Proposed:
] single-Story 2-Bedroom Single-Story 3-Bedroom [ Single-Story 4-Bedroom

] Two-Siory 2-Bedroom ] two-Story 3-Bedroom (] Two-Story 4-Bedroom
2. Model Home Proposed Maximum Budgek
ID  CostCategory Proposed Cost (1

Soft Costs (Nof Subjeci to Max. Conslruction / Hard Costs Budgef) 349 ‘ -

3$C-01 Design and Permitling for Replacement Home Construction $22,500,00

5C-02 Deslign and Permitling for Storm-Damoged Home Demolifion and Abalement $3,000.00

5C-03 Services During Consiuction [Design Supervision) : $1,250.00

S$C-04 [nsurance Cost fupplicatie lo sofl and hord cost of Stondard Model Home) $3,500.00

$C-05 Overhead Cost [applicable lo of soff cosls) $7.500.00

$C-06 Profit Cost fapplicable to o soft cosls) $3.000.00
Sub-Total Soft Costs @ $40,750.00
Hard Costs (Subject fo Max. Construcilon / Hard Costs Caps) (Standard Medel Homé) (4XeX9) o

HC-01 Replatement Home Construction Cost $130,250.00

HC-02 Overhead Cost joppicable lo Standard Mode! Home's hard cosls) $13.400.00

HC-03 Profil Cost {applicable lo Standard Modef Home's hard costs) $25,500,00
Sub-Total Hard Costs 4 $149,350,00
ADA Coinpllante Delta (Not Subjeti o Mdx. Construction / Hard Casis Budgel) ' '

ADA-01 Replacement Home ADA Complionce Delia Hard Cost $1.500.00
ADA-02 Insurance Cost fapplicable 1o ADA Comgliance Dello hord cosls} $250.00
ADA-02 Overhead Cost fapplicable fo ADA Complance Della hord cosls) $500.00
ADA-04 Profif Cost fopplicable lo ADA Compfionce Della hard costs) $250.00
$ub-TofuI ADA Compllcmce Della Cosis $2 500,00
Toiul Froposed Cost (Soﬁ + Hard) for Siondard Mode! Home X% $210, 100 00

Tohal Proposed Cost (Soft + Bard + ADA) for ADA Comptiant Home 8X?) $212,400.00




Exhiblt 0-2 - Replacement Home Cosf Form
TRvissdTorNegotiaionson Aligust 8, 2019

CDBG-DR-RFP-2018-0%
..., Homeowner Repak. Reconsfruction, or Relocation Program Consiruction Managers o
Page 2 of 2 / s o=
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(10} Proposer must uHach to this Rep!ucemanl Home Cos? Form a detaled cost breakdown setiing forth the llems of work
Included in each Cost Calegory. The cost breakdown, addilionally to belng submitled In original physical format with
the Proposal, must be submitted in digltal (Excel) formal.
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Proposer's Authorized Representative Signature ‘ Date
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Proposer's Authorized Representative Printed Name




EXHIBIT O-2

REPLACEMENT HOME COST FORM
Request for Proposals
Homeowner Repalr, Reconstruction, or Relocaflion Program Construction Managers
Community Development Block Grant — Dlsaster Recovery
__CDBG-DR-RFP-2018-0
(Revised tor:Negdtiations on Augusts, 2019)

Name of Proposer. SLS

1. Model Home Proposed:
Single-Story 2-Bedroom [ Single-Story 3-Bedroom [ ] Single-Story 4-Bedroom

] Two-Story 2-Bedroom [ Two-Story 3-Bedroom [ Two-Story 4-Bedroom
2. Model Home Proposed Maximum Budget:
ID Cost Calegory Proposed Cost (1}
‘Soft Cosls {Not Subject to Max. ConstrucHon / Hard Cosis Budget) ¢ ' ; - '
SC-01 Design and Permilfing for Replacement Home Construction $22,25000
5C-02 Design and Permiiling for $tomrm-Damaged Home Demolition and Abatement $3,000.00
$C-03 Services During Construction [Design Supervision) . $1.250.00
$C-04 Insurance Cost fopplicable fo soft and hard cost of Slandard Mode! Home} $3,500.00
$C-05 Overhead Cost fopphicable to aff solt costs) $7.500.00
$C-06 Profit Cost {appicable ta of soft cosls) ' $3,000.00
Sub-Total Soft Cosis ® $40,500,00
Hard Cosls (Subject fo Mdx. Construction / Hard Cosls Caps) {Standard Model Home) @Xsist
HC-01 Replacement Home Construclion Cost $111.000.00
HC-02 Overhead Cost fopplicable to Standard Model Home's hard cosls) $11,600.00
HC-03 Profit Cost fapplicobie to Standard Model Home's hard cosls) $21,750.00
Sub-Total Hard Costs (0 $144,350.00
ADA Compllance Defta {Not $ubject to Max, Construction / Hard Cosls Budget) ' ~ o
ADA-01 Replacement Home ADA Compliance Delia Hard Cost $1.500.00
ADA-02 Insurance Cost {opplicable lo ADA Campliance Delta hard cosls) $250,00
ADA-03 Overheod Cost {gppiicabie 1o ADA Compliance Delia hord cosls| $500.00
ADA-04 Profit Cost fapplicoble la ADA Complionce Della hard cosls) $250.00
Sub-'loful ADA Compllance Delta Cosds $2,500 (1]}
Toial Proposed Cosi (Sofl + Hard) for Standard Model Home ™0 $1 84 850.00

Total Proposed Cost [Soft + Hard + ADA} for ADA Compllant Home () $187,350.00

- N
]




Egch:bft 0-2 - RepJacement Home Cosl Form g
Teevkéd for Negolatiahs on. August 8, 20191 /
CDBG-DR-RFP-2018-09 / @
. Homeowner Repak, Reconsiuction, or Relocalfion Progrom Canslruction Managers j‘#

, Page 2 0f 2

Noles on Cost Form:

(1) Refers to the maximum cosl that will be pald by the PRDOH fo the Proposer. if aworded, for the implementation oi
Jne design, perrnlﬂin , and cons!rucllon works necessary lo build the Model Home praposed.

fz )i ;y._._t, 1116 19 i Sa1t i fot - HAIGEGRT of Il:ié Model Tiotne' nq[waeql Iq Tae tocdimim. consiiction-/

i {
%ﬁ%gngy qur,?ggds;m oqdqp

ndl ot Fof he sto
Jtonal. cost Léilﬁ he

dind; permiliing;
et noﬁmg&?&ﬂ”ﬁ

- ﬁ:év; "'-'"T-"- ﬁ'lu 'ﬁ

; ‘h :c‘i;‘}ﬁ"-

X ]DA’Gn‘nﬁdl K
q_%‘pga ggﬂp nl_pmp:sag

oy

‘j' g5 X |é]§“as%u¢d v:%["ée

| R : et wil b, !:k!géd Usll'!é
Fproaraot Jnll-P : KoMk X ;

{10} Proposer must uHach Io lhls Rep[acemenl Home Cr.tsl Form a detaled c¢ost breakdown selilng forih the llems of work

Included in each Cost Category. The cost breakdown, addillonally o being submitted In original physical Tormat with
the Proposol, must be submiited In digital (Excel) format,
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Propaoser's Authorized Representalive Signature
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Proposer's Authorized Representative Printed Nome




. EXHIBIT O-2
y REPLACEMENT HOME COST FORM
Request for Proposals
Homeowner Repalr, Reconsiruction, or Relocatlon Program Construction Managers
Community Development Block Grant - Disaster Recovery
CDBG DR RFP 2018 09

Name of Proposer: SLS

1. Model Home Proposed:

[ Single-Story 2-Bedroom [ Single-Story 3-Bedroom [ Single-Story 4-Bedroom

[] Two-Story 2-Bedroom (] two-Story 3-Bedroom Two-Story 4-Bedroom
2. Model Home Proposed Maximum Budget:
ID Cost Calegory Proposed Cost M
Soff Costs (Not Subject 16 Max. Construction / Hard Cosls Budgef) 23 - L
5C-01 Design and Permilling for Replacement Home Construciion $22,750.00
SC-02 Design and Permitling for Storm-Damaged Home Demolifion and Abatement ) $3.000.00
SC-03 Servicas Duing Construction (Design Supervision) $1,250.00
$C-04 Insurance Cost {opplicable o soft and hard cost of Standard Model Home) $3,500.00
l 3C-05 Owverhead Cosl {appliicable lo alf sofl cosls) $7.500,00
' SC-06 Profit Cost fappicable fo off soff coss] $3,000.00
Sub-Total Soft Costs (3 $41,000.00
Hard Cosls {Subject fo Max. Construction / Hard Costs Caps) (Sfandatd Mode! Home) (4k5Xs) o
HC-01 Replacement Homs Construction Cost $154,750.00
HC-02 Overhead Cost foppliicable fo Standard Model Home's hard cosls) $16,400.00
HC-03 Profit Cost fappicable jo Standard Mode! Home's hard cosls) $30,750.00
Sub-Toldl Hard Costs #) $203,900.00
ADA Complidnce Deitd (Not Subject to Max. Construciion / Hard Cosls Budget) ' o
ADA-01 Replocement Home ADA Compliance Delta Hord Cost $1,500.00
ADA-02 Insurance Cost fopplicabie o ADA Compliance Defla hard cosfs] $250.00
ADA-03 Overhead Cost japplcable fo ADA Compliance Delio hard costs) $500.00
ADA-04 Prefit Cost jopplicable ta ADA Compliance Delta hord costs) $250.00
Sub-Total ADA Camplicmce Dellcl Costs $2 500 00
Total Proposed Cost (Soﬂ + Hard) for Siundard Model Home 0 Y] : $244 900 00

Total Proposed Cost (Soft + Hard + ADA) for ADA Compliant Home ®19) $247,400.00
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included in each Cost Category, The cost breakdown, additionally 1o being submitled In original physical format with
the Proposal, must be submilted in digital (Excel} format.
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GOVERNMENT OF PUERTO RICO
Department of Housling

EXHIBIT O-2

REPLACEMENT HOME COST FORM
Request for Proposals
Homeowner Repalr, Reconsiruction, or Relocation Program Construclion Managers
Community Development Block Grart - Disaster Recovery
CDBG-DR-RFP-2018-09
{Révised for Negofiafions on Avgust 8,2019)

Name of Proposer; SLS

1. Model Hotne Proposed:
(O single-Story 2-Bedroom  [1 Single-Story 3-Bedroom  [] Single-Story 4-Bedroom

[ two-Story 2-Bedroom Two-Story 3-Bedroom (O Two-Story 4-Bedroom
2. Mode! Home Proposed Maximum Budget:
IP  Cosl Category Proposed Cosf (1)
Sofl Costs {(Not Subjectto Max. Construction / Hard Cosls Budgel) @2® ' o
$C-01 Design and Permitling for Replacement Home Construction $22,50000
$C-02 Dasign and Permitling for $torm-Damaged Home Demolifion and Abalement $3.000.00
$C-03 Services During Conslruction [Design Supervision) $1.250.00
$C-04 Insurance Cost (opplicable 1o soft and hard cosk of Standard Model Home) $3.500.00
SC-05 Overhead Cost {opplicoble o off solt cosis) $7,500.00
SC-04 Profit Cost {cpplicable to ail soft costs) $3,000,00
Sub-Total Soff Cosis (I $40,750,00
‘Heird Cosis {Subject to Max. Construction / Hard Cosls Caps}) (Standdrd Model Home) (XX S
HC-01 Replacement Home Construction Cost $142,000.00
HC-02 Overhead Cost fuppiicable o Standord Mode! Home's hord cosls) $14,800.00
HC-03 Profit Cosl fapplicable to Standard Model Home's hord costs) $27,750.00
Sub-Total Hard Costs ¥ 5184,550.00
ADA Gompllance Della {Not Subject to Max. Consiiuction / Haid Cosls Budget) L
ADA-01 Replacement Home ADA Compliance Delio Hard Cosl $1.500.00
ADA-02 hsurance Cost {applicable to ADA Compliance Dellg hard cosis) $250.00
ADA-03 Overhead Cost (appiicable fo ADA Compliance Delia hard cosls] $500.00
ADA-04 Profil Cosl {applicable o ADA Complionce Della hard costs] $250.00
SUb-l'oIqI ADA Compﬂunce Della Costs $2,500 00
Totul I’roposed Cost {Soft + Hurd) for Siundurd Model l-lome e $225 309 00

Tolal Proposed Cos! (Soft + Hard + ADA) for ADA Compliant Home (87 $227,800.00
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GOVERNMENT OF PUERTO RICO
Department of Housling

EXHIBIT O-2 (/ﬁ;‘; ,
REPLACEMENT HOME COST FORM / B
Requast for Proposals 7
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers
Community Development Block Grant —- Disaster Recovery
oo .. .. . CDBG-DR-RFP-2018:-09 =~~~
(Revised.forNedofigfionson August 8,2019)

Name of Proposer: 5LS

1. Model Home Proposed:
[ single-Story 2-Bedroom [ Single-Story 3-Bedroom [ Single-Story 4-Badroom

X Two-Story 2-Bedroom [ two-Stary 3-Bedroom [1 two-story 4-Bedroom
2. Model Home Proposed Maximum Budget: -
ID  Cost Category Proposed Cost (1
‘Soft Costs (Not Subjec to Mdx. Consruction / Hard Costs Budgel) ¢ ) T
5C-01 Deslgn and Permitting for Replacement Home Construction $22,250.00
$C-02 Design and Permitting for Storm-Darmaged Home Demoliticn and Abalement $3.000.C0
$C-03 Services During Construction [Design Supervision) : $1,250.00
. $C-04 Insurance Cost fapplicable to saft ond hard cost of Slandard Mode! Home) $3.,500.00
P $C-05 Overhead Cost fappicabie fo off soff costs} $7.500.00
$C-06 Frofit Cost fapplicable to of soft costs) $3.000.00
Sub-Total Soft Costs $40,500.00
Hard Costs (Subjeét fo Max. Consfruction / Hard Costs Caps) (Standard Mode! Home) (4XsXe) '
HC-01 Replacement Home Construction Cost $123,000.00
HC-02 Overhead Cost foppicable o Standard Mode! Home's hard costs) $12,800.00
HC-03 Frofil Cost fopplicable fo Standard Made! Home's hard costs) $24,000.00
Sub-Total Hord Costs (9 $159,800,00
ADA Commplicnce Delta (Not Subjéct to Max. Construciion / Haid Costs Budget) T
ADA-01 Replacement Home ADA Campliance Delta Hard Cost $1,500.00
ADA-02 Insurance Cosl {applicabie to ADA Complionce Delta hard costs) $250.00
ADA-03 Overhead Cost jopplicoble to ADA Complance Della hard cosls) $500.00
ADA-D4 Profit Cost fopplicable fo ADA Complionce Della hord cosks) $250.00
Sub-Total ADA Compliance Delta Cosis $2,500.00
Total Proposed Cost {Soft + Hard) for Standard Model Home 7X9) $200,300.00

Total Proposed Cast (Soft + Hard + ADA) for ADA Compllant Home 2X9) $202.,800.00
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W—r -—\ﬁgt/ 2/ Y/-:uff

Proposer's Aulhorized Representative Signature Date °

Aty tesn) L. Fpnspott

Proposer's Authorized Representative Prinfed Name




SSLS

207 Calle del Parque, Ste 5
San Juan, PR 00912
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offies: 713.880.8411
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SLS Clarifications to ADA Accessibility Pricing Included in BAFO Submitted 8/14/ 201‘5

As the requirements for providing accommodations for applicants with disabilities can be

extensive, SLS is providing clarification as to the standard ADA accessibility modifications our
pricing contains. Additionally, we are providing specific items for which our pricing does not

include. Please see the lists below for further information.

Includes ADA accessible:

woNonsRWNE

Door widths

Hallway widths

Door levers

Location of light switches and cutlets

Turning radii in one bathroom and the kitchen

" Roll under sinks in ADA bathroom and kitchen

Toilet
Grab bars in bathroom
Roll in shower

10 Shower wand
11, Location/elevation of the electrical panel

SLS’ ADA accessibility pricing does not contain:

M wNe

Any exterior or interior elevators/lifts /chair lifts
Ramps, walkways, guard rails to access the home
Platforms for exterior lifts

Dedicated electrical circuits for lifts

Smoke detectors for hearing impaired applicants

Regards,

Matthew R. Tindall




Attachment E

ATTACHMENTE :
Perdformance Requirements
Homeowner Repair, Reconstruction, or Relocation Program Consfruction Managers

Request for Proposals No. CDBG-DR-RFP-2018-09

Scope of Work
Contractor is responsible for compliance with all aspects of the Scope of Work include{/ (073 f

Attachment C of the Contract.

Praclice of Licensed Professions

Contractor and its subcontractors, agents, and employees, shall comply with all applicable
federal and locadl laws and reguiations, including but not limited to those that relate to the
practice of licensed professions and those that could affect the Contractor's ability to camy out
the Scope of Work under the Contract. Contractor cerfifies that it possesses all necessary permits,
endorsements, and approvals necessary to perform the Work, which are 1o be valid and updated
for the duration of the Contract. Contractor and each of its employees, agents, subconiractors,
and subconsultants must have all licenses, permits, authorizations, consents, and approvals
necessary for the performance of the Scope of Work under the contract, and such licenses,
permit, authorizations, consents, and approvals are to be up to date and in full force and effect
from the date of Contract execution and for the duration of the Contract. Contractor must ensure
at all fimes that professional, architectural, or engineering work is performed by qualified
professionals with the proper education, khow-how, training, knowledge, expertise, experience,
and license to perform such works, according to applicable federal and local rules and
regulations,

Replacement Home Design Submission Peformance Timeframes ‘
Contractor is responsible for the conceptual design and design development phases of the
following models for Replacement Homes:

Single-Story 2-Bedroom (Standard & ADA-Compliant Variant)
Single-Story 3-Bedroom (Standard & ADA-Compliant Variant)
Single-Story 4-Bedroom (Standard & ADA-Compliant Variant)
Two-Story 2-Bedroom (Standard & ADA-Compliant Variant)
Two-Story 3-Bedroom (Standard & ADA-Compliant Variant)
Two-Story 4-Bedroom (Standard & ADA-Compliant Variant)

Confractor must submit Replacement Home design deliverables as follows:

= Conceptual Designs: Must be submitted within ten (10) days from contract execution.
Conceptual designs are to be evaluated and approved by PRDOH or its designated
representative.

= Design Development: Must be submitted within twenty {20) days from the PRDOH's, or
designated representative’s, approval of the Conceptual Designs.

Details of documents that must be included with each submission can be found in the Scope of
Work.



Attachment G: Performance Requirements
Homeowner Repair, Reconstruction, or Relocation Program Consiruction Managers

Page 2 /4 f
Repair or Replacement Home Assignment Performance Timeframes / };’
Confractor is responsible for completing all work applicable to homes assigned {including design, f?’w\ <

permitting, abatement work, demolition work, repair work, and new construction work, as may be ;.
applicable] within the following timeframes:

= Design and Permitting: Contracteor, upon assignment of any home, will begin the required
design and permitting work for the construction activities to be performed. There is no
specific timeframe of performance for the desigh and permitting work. Nonetheless,
Contractor must complete this work within the least amount of time possible, as the
“Average Build Time" meiric specified in Section 5 of the Scope of Work will be measured
from the date assignments are issued to the Contractor.

= Repair Works: All work under a repair award must be completed by Contractor within sixty
(40) days. This period will begin counting upon Program approval of the permit package
and the Contractor's notification to the Office of Permit Management (“"OGPe" for its
Spanish acronym) or the Autonomous Municipality of the project’. The date at which the
Contractor notifies OGPe or the Autcnomous Municipality of the project will be considered
the Notice to Proceed for Repair Works. This period will be considered as completed upon
acquisition of the Occupancy Permit ("Permisc de Uso") by the Contractor. The date of
the Occupancy Permit will be considered the date at which waork is substantially
completed by the Contractor.

= Replacement Home Construction Work: All work under a repair award must be completed
by Contractor within one hundred and eighty (180) days. This period will begin counting
upon acquisiion of the Construction Permit Notice ({"Nofificacién de Permiso de
Construccion”) by the Contractor. The date at which the Construction Permit Notice was
issued to the Contractor will be considered the Notice to Proceed for Replacement Home
Construction. This period will be considered as completed upon acquisition of the
Occupancy Pemit (“Permisc de Uso") by the Contractor. The date of the Occupancy
Permit will be considered the date at which work is substantially completed by the
Confractor.

Liguidated Damages & Penalties
Confractor performance is subject to the following liquidated damages and pendalties:

» liquidated Damages® Contractor will be subject to liguidated damages as related to its
timeframes of performance under the Program. Timeframes of performance will be
established under Task Orders fo be issued 1o the Contractor for each home where work is
1o be performed. Contractor shall pay to PRDOH, as liquidated damages. an amount
equal to $100.00 for each calendar day that the completion of works is late until deemed
in compliance. Said sums, in view of the difficulty of accurately ascertaining the loss which
PRDCH and/or homeowner will suffer by reason of delay in the completion of works

! Pursucnt to Planning Boord Resolution No. JPE-2019-071, Program repair works, under certoin condifions, ore exempt from
the Construction Pemmit requirement in the Reglamento Canjunfo para la Evaluacion de Permisos Relacionados al
Desarrolio, Uso de Temenas, y Operacion de Negocics. The Program, hawever, must comply with the proper notification
of the project to OGPe or the Autonomous Municipality pricr o beginning construction,

2 For the purpose af clorty, lquidoted damages only opply ta Repair Work ond Replacement Home Construction Wark
fimeframes of perfarmance as estoblished in Sectian 4.2 of the Scope of Work.
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requested, are hereby fixed and agreed as the liquidated damages that PRDOH and/or
the homeowner will suffer by reason of such delay. Liquidated damages received are not
intended to be nor shall they be treated as either a partial or full waiver or discharge of
the PRDOH's right to indemnification, or the Contractor's obligation to indemnify the
PRDOH, or to any other remedy provided for as g provision of the confract or law.
Liquidated damages may be assessed at the sole discretion of PRDOH. For the purpose of
applying and calculating such liquidated damages, a grace period of ten (10} days shall
be observed, and the schedule may be extended by any additional time or delays ouiside
the control of the Contractor caused by act of omission of the PRDOH, HUD, or any of their
represeniatives. The PRDOH may deduct and retain out of the monies which may become
due to the Conftractor, the amount of any such liquidated damages; and in case the
ameount which may become due is less than the amecunt of liquidated damages due to
the PRDCOH, the Contractor shall be liable to pay the difference.

Penally for Failed Milestone Inspections: [f the Coniractor requests a milestone inspection
for work performed, such inspection is completed by PRDOH's consultants, and the
inspection has a "failed" result; the Contracter shall pay to the PRDOH, as penaliy. the
amount of $500 for each "failed" inspection. Said sum will cover the cost of re-inspections
to confirm the Contractor's work compliance with Program quality and performance
requirements.

Metrics, Milestones, and Peformance

The PRDOH or its representalives will actively review the Contractor's responsiveness and
performance in the Program. Repeated failures or low performance will result In limited future
assignments of projects, reduction in the geographical regions assigned, or a probation period
without receiving additional projects. Contractor will be evaluated during the life of the Contract

for:

Workmanship: To be quantified by examining the ratic of total failed milestone
inspections. The Contractor with the lowest ration will be assigned a higher weighted
factor. The PRDOH's representatives will meniter all “rolling" failed inspections within last
thirty (30) days. Performance may trend upward or downward over a given period;
Average Build Time: Calculated as a measure of the total number of days from a notice
fo proceed? io passing a final inspection. The Coniractor with the lowest average build
time is assigned a higher weighted facton

Work in Progress: A measure of the amount of work the R3 Construction Manager
currently has under contract for which a notice to proceed? has been issued, but a final
inspection has not been completed. This value will be compared against initial baseline
capacity that is established for the Confractor. Less work in progress means a higher
capacity to be assigned more projects. The baseline may be adjusted over the life of
the project based on actual performance of the Contractor;

Client and Homeowner 3dtisfaction: This evaluation will be performed using customer
surveys to the homeowner, owners and its represenfatives. A self-evaluation survey will
be given fo the Contractor fo be used as an improvement tool for the Program. The
survey results will be tabulated and valued to establish a composite score of the
customers satisfaction. These results will be shared and discussed with the Contractor.

3 Notice o Proceed refers to the assignment of a heme to the Contractor. Not to the Notice ta Proceed for Repair or
Replacement Home Canstruction Work referenced in the timeframes of performance.

o
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PRDOH, at its sole discretion, may determine, implement, and monitor additional performance
indicators for Confractor through the life of the Contract and the Program. /
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5\ GOVERNMENT OF PUERTO RICO
; ) Department of Housing

FORM DV-0SPA-78-5 M

OSPA
ANMENDED 2
Request for Proposals
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers

Community Development Block Grant — Disaster Recovery
- Puerto Rico Department of Housing / ¥ o
Secretary for Legal Affairs ° q.m f:

Insurance Section £/ ’

SPECIAL INSURANCE AND BONDING SPECIFICATIONS
FOR CONSTRUCTION SERVICES

LIGITATION NUMBER - CDBG-DR-RFP-2018-09

A. All bidders will submit a BID BOND

The bid will be accompanied of a bid bond of five percent (5 %) of the amount of the
bid and option of the bidder, which will be able to be by means of:

a. Certified check, or
b. Bank draft

The Bid Bond must be issued by a surety appearing in the latest US Department of
Treasury's Listing of Approved Sureties (Circular Letter 570) and authorized to do
business in Puerto Rico.

B. The successful bidder before commencing work or receiving a written notice fo
proceed with, or being allowed to start to work, must submit to the Local Housing
Authority* (Department of Housing, Puerto Rico Public Housing Administration)
(LHA*) original and two (2) certified copies of the hereafter mentioned insurance
policies and/or bonds, thus including all endorsements and agreements required
under the special contractua! conditions as per the following:

(X) 1. State [nsurance Fund Workmen’s Compensation Insurance Policy

In accordance with the Workmen's Compensation Act No. 45, to facilitate
its acquisition, the *LHA shall provide a lefter to the successful bidder
addressed to the State Insurance Fund.

(X) 2._Commercial General Liability (Broad Form) including the
following insurance coverage
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COVERAGE?
L Commercial General Liability: $1 000 000 Q0
» General Aggregate $2,000,000.00
» Special Cover Asbestos
Rgmoval Contamination $1,000,000.00

+ Special Covering Lead
Removal Contamination ¥1,000,000.00

'« Products & Complete $1,000,000.00
Operations

» Personal Injury & $1,000,000.00
Advertising '

s Each Occurrence $1,000,000.00

» Fire Damage $100,000.00 (Any one Fire)
Medical Expense $10,000 (Any one persen)

1l Employer's Liability Stop Gap:

« Bodily Injury by Accident
Each Employee $1,000,000.00
Each Accident $1,000,000.00

¢ Bodily Injury by Disease ,
Each Employee $1,000,000.00
Each Accident $1,000,000.00

()

(X)

3. Crime Insurance

COVERAGE:REQUIRED

11, Employee Dishonesty:

» Limit - $500,000 Per Occurrence
s  Deductible $5,000 Per Occurrence

V. Forgery & Alteration Form:

» Limit - $500,000 Per Ocourrence
¢ Deductible $5,000 Per Occurrence

V. Theft, Disappearance & Destruction (Inside/Outside):

e Limit $500,000 Per Occurrence
« Deductible $5,000 Per Occurrence

VL Computer Fraud:

= Limit $500,000 Per Occurrence
s Deductible $5,000 Per Occurrence

4, Comprehensive Automobile Liability Form including the
‘following insurance coverages

« Auto Liability - $1 000,000.00
» _Physical Damages - $1,000,000.00
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(X)

(X)

(X}

X)

N

o Medical Payments - $10,000.00

The Commercial Auto cover must be applied to the following
symbols:

Liability Coverage -1

Physical Damages —2 and 8

Hired — Borrowed Auio - 8

L EE NERNE

Non-Owned Auto Liability - 9

5. Professional General Liability and/or Errors and Omissions Policy

(X) A. Risk, interest, location and iimits

(X) A.1 Description of work to be done

(X} A.2 Limit:
{X} each occurrence $1,000,000
(X} aggregate $5,000,000
(X} deductible $5,000.00

(X) A.3 Certification that the insurance contract has been given as
surplus lines coverage under the Commonwealth Insurance Code, when
applicable.

6. Cyber Liability

Limit - $5,000,000.00

7. Umbrella

Limit - $10,000,000.00

8 . Builder's Risk - 100% of Finished Value

(X) a. Form for all risks including "DIC" and eatthquake

(X) b. 100% total finished cash value for all finished construction, materials
installed and/or stored on site including construction equipment and/or
installation equipment provided by the "LHA".

(X} c. The "LHA" and the Government of Puetto Rico must be included as
an additional insured.

o a
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(X}

X)

9, Payment and Performance Bond, Wage Payment Bond, and Labor

Materials Payiment Bond

X)
X)

X)

X)

X}

a. A document for the total cost of the project under contract.

b. The surety must be issued by a surety appearing in the latest US
Depariment of Treasury’s Listing of Approved Sureties (Circular Letter
570) and authorized to do business in Puerto Rico.

c. You must provide an endorsement on the Performance and Payment
Bond to guarantee the payment of wages at the Department of Labor
of the Government of Puerto Rico as an Obliged Guarantor under Law
No. 111 which requires the provision of twenty percent {20%) of the
total estimated cost of the project. Applies to the construction of projects
that cost $15,000.00 or more.

d. Re-Insurance Agreements: The Acceptable Guarantor Company
must provide the *LHA with a Certificate of Re-Insurance Agreement
listing the names of all paricipating guarantors, indicating the
corresponding percentage (%) share of each of the risks pursuant to its
written agreement. These must be listed in the latest Federai Register
as Acceptable Trust Companies for Federal Bonds.

d. Certificate of Authority, Power of Attorney and Power of Attorney
License issued by the Commissioner of Insurance.

10. Guarantee Bond for Materials and Repairs

(X} a. This bond guarantees the quality of the materials supplied and used in

(X) b.

the waterproofing works subject to the owner's written specifications and
also applies to the maintenance and repairs necessary to keep the
project in good condition for a pericd of ten (10) years. The ten (10) year
warranty only applies to structural works.

This bond must be within the penalty amount not to exceed:

50% of the value of the total cost of the project for the first 5 years,
equivalent io dollars.

2nd 35% of the value of the total cost of the project for the remaining 5
years, equivalent to dollars.

(X) c. Principal

(X} Main Contractor
(X} Roofing Contractor
(X) Supplier of Roofing Materials

g
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(X)

(X)

(X) d. This bond is to guarantee the quality of materials supplied and used in
water infiltration and paint work subject to the owner's written
specifications and also applies to maintenance and repairs of
imperfections and defects in materials or workmanship required to
maintain the project in good condition for a period of 3 years (water
infiltration), 2 years (paint), from the date of substantial completion and
approval.

{(X) e. This bond must be within the sum penalty without exceeding:

A detemmined 2-1/2% of the value of the total cost of the Project
equivalent to dollars

(X) f. Principal
(X} Main Contractor
(X) Subcontractor
(X) Supplier of infiltration materials water

(X) g. This bond must be submitted for approval before the final payment of the
contract is made.

411, The policies to be obtained must contain the following endorsements

“including as additional insured the Department of Housing, Puerto Rico

Public Housing Administration and the Government of Puerto Rico.

(X) a. Breach of warranty

{X) b. Waiver and / or Release of Subrogation
(X) c. Additional Insured Clause

(X) d. Hold Harmless Agreement

{X) e. 90 Days Cancellation Clause

C. TERMS AND CONDITIONS

1. All certified checks or bank drafts must be paid to the Order of the Bidding

Agency.

. All Bid Bonds must be issued by an Insurance Company authorized by the

Insurance Commissioner of Puerto Rico and must be accompanied by the
following documents:

. Certificate of Authority in the name of the Insurer issued by the Insurance

Commissioner.

e
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. Power of Attorney, issued by the Insurer, in the name of its attorney-in-fact

. Power of Attorney License, issued by the Cornmissioner of Insurance pursuant

to the power of attorney issued by said |nsurer.

. If, at the time the bidding documents are opened, any of the documents referred

to in paragraphs a, b and ¢ above are missing, this shall not constitute grounds
for disqualifying the contractor, but the successful bidder shall submit such
documents within two (2) working days frorn the date and time of the auction.

. It is implicit that, by issuing the Bid Bond, the insurer undertakes to issue a

Performance and Payment Bond in accordance with the conditions of the
auction.

In any bidding or protest, the interested party shall be obliged to write down

. each risk with its individual cost of premium and shall then reflect the total sum

of all insurance premiums as project costs.

IMPORTANT NOTICE TO INSURANCE AND SURETY COMPANIES AND
THEIR REPRESENTATIVES

All insurance companies and all guarantors who issue policies or bonds under
our special contractual conditions are subject to:

1. Be authorized to do business within the Commonwealth of Puerto Rico
and have the corresponding license issued by the Comrnissioner of
Insurance.

2.

3. Submit to the *LHA a written certification as evidence of full payment of
premiums by the Contractor. Mention each risk coverage premium
separately.

4, Avoid sub-contractual obligations of premium financing or any other
kind, which may be detrimental to the public interest.

5. Avoid any request for cancellation by the contractor prior to the
expiration date of the policy, without the consent of the Insurance
Section of the *LHA: Discuss any refund of unearned premium.

6. Follow all Federal Bail and Acceptance Insurance Regulations, when

applicable.
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7. indicate in the appropriate place of all insurance policies and/or bonds,
the full description of the project, work or service to be rendered as
provided in the Special Conditions of Insurance and bonds, part C.

8. Not to make any amendments to insurance policies and bonds issued
under the special conditions mentioned above, unless approved by the
Insurance Section of the Depariment of Housing.

9. To ensure that all insurance policies or bonds are issued to comply with
all of our special insurance conditions with respect to the period of
coverage, type of risk coverage, as well as all limits, as specified, and
also to eliminate those exclusions in accordance with our request.

10.  Clarify any questions regarding insurance requirements by any means
of communication with the Insurance Section of the Department of
Housing under the Secretary for Legal Affairs.

EVIDENCE OF INSURANCE COVERAGE OF EACH SUBCONTRACTOR TO
BE SUBMITTED BY THE SUCCESSFUL BIDDER AS THE PRIME
CONTRACTOR:

The successful bidder, as the prime contractor, has the duty to require each of
the subcontractors or subcontractors to maintain in force all insurance policies
and/or bonds necessary to cover their individual participation in the risk or risks
related to the subcontracted work or service io be rendered.

Therefore, we emphasize that prior to commencing work or receiving written
notice to proceed with such work or being authorized to commence work, the
successful prime contractor has the responsibility to provide the *LHA with
evidence 1o the effect that all insurance and/or bonds required under the special
conditions or required under the sub-contract to each of the sub-contractors or
sub-sub-contractors are current and duly approved by the insurance Section of
the *LHA.

All insurance policies shall remain in effect for the entire contractual period, so
that with any order of change and/or amendment resulting in alteration of the
original project completion date or total original cost, the prime contractor shall
take the necessary steps fo request the insurer to include such changes in all
related insurance policies and/or bonds and to submit evidence by appropriate
endorsements with effective dates. Cancellations without consent are not
accepted.

The *LHA reserves the right to stop any work or service under contract until the
breach of these requirements has been remedied, so that any delay in the
performance of the contract based on any breach of the insurance coverage
requirements shall be deemed the sole responsibility of the Main Contractor.

e
.
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F. CONFLICT OR DIFFERENCE BETWEEN THE SPECIFICATIONS OF THE
TENDERING PROCEDURE AND SPECIAL INSURANCE CONDITICNS
AND BONDS, FORM DV-OSPA-78-5

In the event of any conflict or difference in the description of coverage or in
amounts or limits, efc., with respect to insurance requirements, the "Special
Conditions of Insurance and Bonds" as set forth in this Form {DV-OSPA-78-5)
shall prevail over any other insurance specifications.

G. CERTIFICATE OF INSURANCE SECTION

We hereby certify, to our best knowledge and understanding, that we have prepared
the aforementioned “Insurance and Bonds Special Conditions” after a proper
evaluation of the related risks, based on the information of the nature of the project
and description submitted fo us, as requested by the Contracting Program through a

written application.

DESCRIPTION OF THE SERVICES: Homeowner Repair, Reconstruction, or Relocation

" December 11, 2018

Program Construction Managers

Dafte

Arlyn'RodrIgue “Fuentes
Insurance._S

Secretary fdrtégal Affairs
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HUD GENERAL PROVISIONS W

Given that the Contract involves funds for which the U.S. Department of Housing and
Urban Development (HUD) is the oversight agency, the following terms and conditions
may apply to this Contract. In addition, Contractor shall comply with the Federal Labor /

HUD Provisions
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Standards Provisions set forth in Form HUD-4010, available at
https://www.hudexchange.info/resource/2490/hud-form-4010-federal-labor-standards-

provisions/

The CONTRACTOR shall include these terms and conditions in all subcontracts or
purchase orders directly servicing the Contract.

These general provisions may be updated from time to time. It is the sole responsibility of
the CONTRACTOR to be aware of any changes hereto, to amend and implement such
changes and to ensure subcontracts terms and conditions are modified as necessary, if
any.

General Provisions:

1. PROVISIONS REQUIRED BY LAW DEEMED INSERTED

Each and every provision of law and clause required by law to be inserted in this Contract
shall be deemed to be inserted herein and the Contract shall be read and enforced as
though it were included herein, and if through mistake or otherwise any such provision is
not inserted. or is not comrectly inserted, then upon the application of either party, the
Contract shall forthwith be physically amended to make such insertion or comrection.

2. STATUTORY AND REGULATORY COMPLIANCE

CONTRACTOR shall comply with all laws and regulations applicable to the Community
Development Block Grant-Disaster Recovery funds appropriated by the Supplemental
Appropriations for Disaster Relief Requirements, 2017 (Pub. L. 115-54), approved
September 8, 2017 (Appropriations Act), as amended, including but not limited to the
applicable Office of Management and Budget Circulars, which may impact the
administration of funds and/or set forth certain cost principles, including if certain
expenses are dllowed.

3. BREACH OF CONTRACT TERMS

The PRDOH reserves its right to all administrative, contractual, or legal remedies, including
but not limited fo suspension or termination of this Contract, in instances where the
CONTRACTOR or any of its subcontractors violate or breach any Contract term. If the
CONTRACTOR or any of its subcontractors viclate or breach any Contract term, they shall
be subject to such sanctions and penalties as may be appropriate. The duties and
obligations imposed by the Contract documents, and the rights and remedies available
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thereunder, shall be in addition 1o and not a limitation of any duties, obligations, rights
and remedies otherwise imposed or available by law.

4, REPORTING REQUIREMENTS

The CONTRACTOR shall complete and submit all reports, in such form and according to
such schedule, as may be required by the PRDOH and/or the Government of Puerto Rico.
The CONTRACTOR shall cooperate with all the PRDOH and/or the Government of Puerto
Rico efforts to comply with HUD requirements and regulations pertaining to reporting,
including but not limited fo 24 C.F.R. §§ 85.40-41 (or 84.50-52, if applicable} and 570.507,
when applicable.

5. ACCESS TO RECORDS

The Government of Puerto Rico, the PRDOH, HUD, the Comptroller General of the United
States, or any of their duly authorized representatives, shall have, at any time and from
time to time during normal business hours, access to any work product, books,
documents, papers, and records of the CONTRACTOR which are related to this Contract,
for the purpose of inspection, audits, examinations, and making excerpts, copies and
franscriptions.

. MAINTENANCE/RETENTION OF RECORDS

All records (files. data, work product) connected with this Contract will be turned over to
PRDCH following the Agreement termination to be maintained for the remainder of the
grant and post grant closeout.

7. SMALL AND MINORITY FIRMS, WOMEN'S BUSINESS ENTERPRISES, AND LABOR SURPLUS
AREA FIRMS

The CONTRACTOR will take necessary affirmative steps to assure that minority firms,

women’s business enterprises, and labor surplus area firms are used in subcontracting

when possible. Steps include, but are not limited to:

(i) Placing qualified small and mincrity businesses and women's business enterprises
on solicitation lists;

(i} Assuring that small and minority businesses, and women'’s business enterprises are
solicited whenever they are potential sources;

(i} Dividing total requirements, when economically feasible, into smaller tasks or
guantities to permit maximum participation by small and minority business, and
women's business enterprises,

(iv] Establishing delivery schedules, where the requirement permits, which encourage
participation by small and minority business, and women's business enterprises:
and
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(v] Using the services and assistance of the Small Business Administration, and the
Minority Business Development Agency of the Department of Commerce.

Additionally, for contracts of $10,000 or more, the CONTRACTOR shall file Form HUD 2514
{Coniract and Subcontract Activity) with the PRDOH on a quarterly basis.

8. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT

Confracts or agreements for the performance of experimental, developmental, or
research work shall provide for the rights of the Federal Government and the recipient in
any resulting invention in accordance with 37 CFR Part 401, “Rights to Inventions Made
by Nonprofit Organizations and Small Business Firms Under Government Grants, Contracts
and Cooperative Agreements”, and any implementing regulations issued by HUD.

9. TITLE VI COF THE CIVIL RIGHTS ACT OF 1944

The Proposer will comply with the provisions of Title VI of the Civil Rights Act of 1964, which
prohibits discrimination on the basis of race, color, or national origin in any program or
activity that receives Federal funds or other Federal financial assistance. Programs that
receive Federal funds cannot distinguish among individuals on the basis of race, color or
national origin, either directly or indirectly, in the types, quantity, quality or timeliness of
program services, aids or benefits that they provide or the manner in which they provide
them. This prohibition applies to intentional discrimination as well as to procedures, criteria
or methods of administration that appear neutral but have a discriminatory effect on
individuals because of their race, color, or national origin. Policies and practices that
have such an effect must be eliminated unless a recipient can show that they were
necessary to achieve a legitimate nondiscriminatory objective.

10. SECTION 109 OF THE HOUSING AND COMMUNITY DEVELOPMENT ACT OF 1974

The CONTRACTOR shall comply with the provisions of Section 109 of the Housing and
Community Development Act of 1974. No person in the United States shall on the grounds
of race, color, national origin, or sex be excluded from participation in, be denied the
benefits of, or be subjected to discrimination under any program or activity funded in
whole or in part with funds made available under this titie. Section 109 further provides
that discrimination on the basis of age under the Age Discrimination Act of 1975 or with
respect to an otherwise qualified handicapped individual as provided in Section 504 of
the Rehabilitation Act of 1973, as amended, is prohibited.

11. SECTION 504 OF THE REHABILITATION ACT OF 1973
The CONTRACTOR shall comply with Section 504 of the Rehabillitation Act of 1973 (29
U.S.C. § 794), as amended, and any applicable regulations.
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The CONTRACTOR agrees that no qualified individual with handicaps shall, solely on the
basis of handicap, be excluded from participation in, be denied the benefits of, or
otherwise be subjected to discrimination under any program or activity that receives
Federal financial assistance from HUD.

12, AGE DISCRIMINATION ACT OF 1975

The CONTRACTOR shall comply with the Age Discrimination Act of 1975 (42 US.C. § 6101
et seq.), as amended, and any applicable regulations. No person in the United States
shall, on the basis of age. be excluded from participation in, be denied the benefits of,
or be subjected to, discrimination under, any program or activity receiving Federal
financial assistance.

13. DEBARMENT, SUSPENSION, AND INELIGIBILITY

The CONTRACTOR represents and warrants that it and its subcontractors are not
debarred or suspended or otherwise excluded from or ineligible for participation in
Federal assistance programs subject to 2 C.F.R. Part 2424,

14. CONFLICTS OF INTEREST

The CONTRACTOR shall notify the PRDOH as soon as possible if this Contract or any aspect
related to the anticipated work under this Contract raises an actual or potential conflict
of interest {as defined at 2 C.F.R. Part 215 and 24 C.F.R. § 85.36 or 84.42, if applicable).
The CONTRACTOR shall explain the actual or potential conflict in writing in sufficient detail
50 that the PRDOH is able to assess such actual or potential conflict. The CONTRACTOR
shall provide the PRDOH any additional information necessary to fully assess and address
such actual or potential conflict of interest. The CONTRACTOR shall accept any
reasonable conflict mitigation strategy employed by the PRDOH, including but not
limited to the use of an independent subcontractor(s) to perform the portion of work that
gives rise to the actual or potential conflict.

15. SUBCONTRACTING

When subcontracting, the CONTRACTOR shall solicit for and contract with such
subcontractors in a manner providing for fair competition. Some of the situations
considered to be restrictive of competition include, but are not limited te:

(i) Placing unreasonable requirements on firms in order for them to qualify to
do business;

(if) Requiring unnecessary experience and excessive bonding:

{iii) Noncompetitive pricing practices between firms or between dffiliated

Companies;
(iv)]  Noncompetitive awards to consultants that are on retainer contracts,
(v) Organizational conflicts of interest;

(vi)  Specifying only a brand name product instead of allowing an equal

S
o
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product to be offered and describing the performance of other relevant
requirements of the procurement; and
(vii)  Any arbitrary action in the procurement process.

The CONTRACTOR represents to the PRDOH that all work shall be performed by personnel
experienced in the appropriate and applicable profession and areas of expertise, taking
into account the nature of the work to be performed under this Contfract.

The CONTRACTOR will include these HUD General Provisions in every subconiract issued
by it, so that such provisions will be binding upon each of its subcontractors as well as the
requirement to flow down such terms to all lower-tiered subcontractors.

16. ASSIGNABILITY

The CONTRACTOR shall not assign any interest in this Agreement, and shall not transfer
any interest in the same (whether by assignment or novation) without prior writtén
approval of the PRDOH.

17. INDEMNIFICATION

The CONTRACTOR shallindemnify, defend, and hold harmless the Government of Puerto
Rico and PRDOH, its agents and employees, from and against any and all claims, actions,
suits, charges, and judgments arising from or related to the negligence or willful
misconduct of the CONTRACTOR in the performance of the services called for in this
Contract.

18. COPELAND “ANTI-KICKBACK” ACT

(Applicable to all construction or repair contracts)

Salaries of personnel performing work under this Contract shall be paid unconditionally
and not less often than once a month without payroll deduction or rebate on any
account except only such payroll deductions as are mandatory by law or permitted by
the applicable regulations issued by the Secretary of Labor pursuant to the Copeland
“Anti-Kickback Act" of June 13, 1934 (48 Stat. 948; 62 Stat. 740; 63 Stat. 108; Title 18 U.S.C.
§ 874; and Title 40 U.S.C. § 276c). The CONTRACTOR shall comply with alf applicable “Anti-
Kickback™ regulations and shall insert appropriate provisions in all subcontracts covering
work under this Agreement to ensure compliance by subcontractors with such
regulations, and shall be responsible for the submission of affidavits required of
subcontractors thereunder except as the Secretary of Labor may specifically provide for
variations of or exemptions from the requirements thereof.

-
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19. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT

{Applicable to construction contracts exceeding $2,000 and contracts exceeding $2,500
that involve the employment of mechanics or laborers.)

The CONTRACTOR shall comply with Sections 103 and 107 of the Contract Weork Hours

and Safety Standards Act (40 US.C. §§ 327-330} as supplemented by Department of

Labor regulafions {29 C.F.R. Part 5},

All laborers and mechanics employed by CONTRACTORS or subcontractors shall receive
overtime compensation in accordance with and subject to the provisions of the Contract
Work Hours and Safety Standards Act, and the CONTRACTORS and subcontractors shall
comply with all regulations issued pursuant fo that act and with other applicable Federal
laws and regulations pertaining to labor standards.

20. DAVIS-BACON ACT

(Applicable to construction contracts exceeding $2,000 when required by Federal
program legislation.) _

The CONTRACTOR shall comply with the Davis Bacon Act (40 U.S.C. §§ 274a to 2746a-7)

as supplemented by Depariment of Labor regulations {29 C.F.R. Part 5).

All laborers and mechanics employed by CONTRACTORSs or subcontractors, including
employees of other govemments, on construction work assisted under this Contract, and
subject to the provisions of the federal acts and regulations listed in this paragraph, shall
be paid wages at rates not less than those prevailing on similar construction in the locality
as determined by the Secretary of Labor in accordance with the Davis-Bacon Act.

On a semi-annual basis, the CONTRACTOR shall submit Form HUD 4710 {Semi-Annual
labor Standards Enforcement Report) to PRDOH.

21. TERMINATION FOR CAUSE

(Applicable to contracts exceeding $10,000)

If, through any cause, the CONTRACTOR shall fail to fulfill in a timely and proper manner
his or her obligations under this Contract, or if the CONTRACTOR shall violate any of the
covenants, agreements, or stipulations of this Contract, the PRDOH shall thereupon have
the right to terminate this Contract by giving written notice to the CONTRACTOR of such
termination and specifying the effective date thereof, at least five (5) days before the
effective date of such termination. In such event, all finished or unfinished documents,
data, studies, surveys, drawings, maps, models, photographs. and reports prepared by
the CONTRACTOR under this Agreement shall, at the option of the PRDOH, become the
PRDOH's property and the CONTRACTOR shall be entitled to receive just and equitable
compensation for any work satisfactorily completed hereunder. Notwithstanding the
above, the CONTRACTOR shall not be relieved of liability to the Government of Puerto
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Rico and PRDOH for damages sustained by the Government of Puerto Rico and/or
PRDOH by virtue of any breach of the Agreement by the CONTRACTOR, and the
Government of Puerto Rico and/cr PRDOH may withhold any payments to the
CONTRACTOR for the purpose of set-off until such time as the exact amount of damages
due to the Government of Puerto Rico and/or FRDOH from the CONTRACTOR is
determined.

22, TERMINATION FOR CONVENIENCE

(Applicable to contracts exceeding $10,000)

The PRDOH may terminate this Contract at any time by giving at least ten (10) days’
notice in writing to the CONTRACTOR. If the Contract is terminated by the PRDOH as
provided herein, the CONTRACTOR will be paid for the fime provided and expenses
incurred up to the termination date.

23. SECTION 503 OF THE REHABILITATION ACT OF 1973

(Applicable to contracts exceeding $10,000)

The CONTRACTOR shall comply with Section 503 of the Rehabilitation Act of 1973 (29
US.C. § 793). as amended, and any applicable regulations.

Equal Opportunity for Workers with Disabilities:

1] The CONTRACTOR will not discriminate against any employee or applicant for
employrment because of physical or mental disability in regard to any position for
which the employee or applicant for employment is qualified. The CONTRACTOR
agrees to take affrmative action to employ. advance in employment and otherwise
treat qualified individuals with disabilities without discrimination based on their
physical or mental disability in all employment practices, including the following:

(i) Recruitment, advertising, and job application procedures:

(i) Hiring. upgrading. promotion, award of tenure, demotion, fransfer, layoff,
terminaticn, right of return from layoff and rehiring;

(i) Rates of pay or any other form of compensation and changes in
compensation;

(iv) Job assignments, job classifications, organizational structures, position
descriptions, lines of progression, and seniority lists;

{v) Leaves of absence, sick leave, or any other leave;

{vi) Fringe benefits available by virtue of employment, whether or not
administered by the CONTRACTOR;

{vii) Selection and financial support for training, including apprenticeship,

professional meetings. conferences, and other related activities, and
selection for leaves of absence to pursue training;

P
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(viii) Activities sponsored by the CONTRACTOR including social or recreational
programs; and
(ix) Any other term, condition, or privilege of employment.

2) The CONTRACTOR agrees to comply with the rules, regulations, and relevant orders of

3)

the Secretary of Labor issued pursuant to the act.

In the event of the CONTRACTOR's honcompliance with the requirements of this
clause, actions for noncompliance may be taken in accordance with the rules,
regulations, and relevant orders of the Secretary of Labor issued pursuant t¢ the act.

4} The CONTRACTOR agrees to post in conspicuous places, available to employees and

5)

6)

applicants for employment, notices in a form to be prescribed by the Deputy
Assistant Secretary for Federal Contract Compliance Programs, provided by or
through the contracting officer. Such notices shall state the rights of applicants and
employees as well as the CONTRACTOR'’S obligation under the law to take affirmative
action to employ and advance in employment qualified employees and applicants
with disabilities. The CONTRACTOR must ensure that applicants and employees with
disabilities are informed of the contents of the nofice {e.g., the CONTRACTOR may
have the notice read to a visually disabled individual, or may lower the posted notice
so that it might be read by a person in a wheelchair).

The CONTRACTOR will notify each labor organization or representative of workers with
which it has a collective bargaining agreement or other contract understanding,
that the CONTRACTOR is bound by the terms of Section 503 of the Rehabilitation Act
of 1973, as amended, and is committed to take affirmative action to employ and
advance in employment individuals with physical or mental disabilities.

The CONTRACTOR will include the provisions of this clause in every subcontract or
purchase order in excess of $10,000, unless exempted by the rules, regulations, or
orders of the Secretary issued pursuant to Section 503 of the act, as amended, so
that such provisions will be binding upon each subcontractor or vendor. The
CONTRACTOR will take such action with respect to any subcontract or purchase
order as the Deputy Assistant Secretary for Federal Contract Compliance Programs
may direct to enforce such provisions, including action for noncompliance.

24. EQUAL EMPLOYMENT OPPORTUNITY

(Applicable to construction contracts and subcontracts exceeding $10,000)

The CONTRACTOR shall comply with Executive Order 11244 of September 24, 1945,
entitled “Equal Employment Opportunity,” as amended by Executive Order 11375 of
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October 13, 1967, and as supplemented in Department of Labor regulations (41 CFR
chapter 60).

During the performangce of this Agreement, the CONTRACTOR agrees as follows:

1)

2)

3)

4)

5)

The CONTRACTOR shall not discriminate against any employee or applicant for
employment because of race, color, religion, sex, or nafional origin. The
CONTRACTOR shall take affirmative action to ensure that applicants for employment
are employed, and that employees are treated during employment, without regard
to their race, color, religion, sex, or national origin. Such action shall include, but not
be limited to, the following: employment, upgrading, demotion, or transfer;
recruitment or recruitment advertising; layoff or termination; rates of pay or other
forms of compensation; and selection for tfraining. including apprenticeship.

The CONTRACTOR shall post in conspicuous places, available to employees and
applicants for employment, nofices to be provided by Contracting Officer setting
forth the provisions of this non-discrimination clause. The CONTRACTOR shall state that
all qualified applicants will receive consideration for employment without regard to
race, color, religion, sex, or national origin.

The CONTRACTOR will, in all solicitations or advertisements for employees placed by
or on behalf of the CONTRACTOR, state that ali qualified applicants will receive
consideration for employment without regard to race, color, religion, sex or national
origin.

The CONTRACTOR will send to each labor union or representative of workers with
which he or she has a collective bargaining agreement or other confract or
understanding, a noftice, to be provided by the agency contracting officer,
advising the labor union or workers representative of the CONTRACTOR's
commitments under Section 202 of Executive Order 11244 of September 24, 19635,
and shall post copies of the notice in conspicuous places avadilable to employees
and applicants for employment.

The CONTRACTOR will comply with all provisions of Executive Order 11246 of
September 24, 1945, and of the rules, regulations and relevant orders of the Secretary
of Labeor.

6) The CONTRACTOR will furnish all information and reporis required by Executive Order

11246 of September 24, 1965, and by the rules, regulations and orders of the Secretary
of Labor, or pursuant thereto, and will permit access 1o books, records and accounts

i,
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by the contracting agency and the Secretary of Labor for purposes of investigation
to ascertain compliance with such rules, regulations and orders.

7} In the event of the CONTRACTOR’s non-compliance with the non-discrimination
clause of this Agreement or with any of such rules, regulations or orders, this
Agreement may be cancelled, terminated or suspended in whole orin part and the
CONTRACTOR may be declared ineligible for further government contracts in
accordance with procedures authorized in Executive Order 11246 and such other
sanctions as may be imposed and remedies invoked as provided in Executive Order
11246 of September 24, 1965, or by rule, regulation or order of the Secretary of Labeor,
or as otherwise provided by law.

8) CONIRACTOR shall incorporate the provisions of 1 through 7 above in every
subconiract or purchase order unless exempted by rules, regulations or orders of the
Secretary of Labor so that such provisions shall be binding on such subcontractor. The
CONTRACTOR will take such action with respect to any subcontract or purchase
order as the contracting agency may direct as a means of enforcing such provisions
including sanctions for non- compliance, provided, however, that in the event the
CONTRACTOR becomes involved in, or is threatened with, litigation with a
subcontractor or vendor as a result of such direction by the contracting agency, the
CONTRACTOR may request the United States to enter into such litigation to protect
the interests of the United States.

25. CERTIFICATION OF NONSEGREGATED FACILITIES

(Applicable to construction contracts exceeding $10,000)

The CONTRACTOR certifies that it does not maintain or provide for its establishments, and
that it does not permit employees to perform their services at any location, under its
control, where segregated facilities are maintained. [ cerfifies further that it will not
maintain or provide for employees any segregated facilities at any of its establishments,
and it will not permit employees to perform their services at any location under its control
where segregated facilities are maintained. The CONTRACTOR agrees that a breach of
this cerfification is a violation of the equal opportunity clause of this Agreement.

As used in this certification, the term “segregated facilities" means any waiting rooms,
work areas, rest rooms and wash rooms, restaurants and other eating areas, time clocks,
locker rooms, and other storage or dressing areas, parking lots, drinking fountains,
recreation or entertainment areas, fransportation and housing facilities provided for
employees which are segregated by explicit directive or are, in fact, segregated on the
basis of race, color, religion, or national origin because of habit, local custom, or any
other reason.
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The CONTRACTOR further agrees that {except where it has obtained for specific time
periods} it will obtain identical certification from proposed subcontractors prior to the
award of subcontracts exceeding $10,000 which are not exempt from the provisions of
the equal opportunity clause; that it will retain such certifications in its files; and thaf it will
forward the preceding notice 1o such proposed subconiractors (except where proposed
subcontractors have submitted identical certifications for specific fime pericds).

26.  CERTIFICATION OF COMPLIANCE WITH CLEAN AIR AND WATER ACTS

(Applicable to contracts exceeding $100,000)

The CONTRACTOR and dll subcontractors shall comply with the requirements of the
Clean Air Act, as amended, 42 U.S.C. § 1857 et seq., the Federal Water Pollution Control
Act, as amended, 33 US.C. § 1251 et seq., and the regulations of the Environmental
Protection Agency withrespect thereto, at 40 C.F.R. Part 15 and 32, as amended, Section
508 of the Clean Water Act {33 U.S.C. § 1368) and Executive Order 11738,

In addition to the foregoing requirements, all nonexempt contractors and subcontractors
shall furnish to the owner, the following:

1) A stipulation by the CONTRACTOR or subcontractors, that any facility to be utillized in
the performance of any nonexempt contract or subcontract, is not listed on the
Excluded Party Listing System pursuant fo 40 C.F.R. 32 or on the List of Violating
Facilities issued by the Environmental Protection Agency (EPA) pursuant to 40 C.F.R.
Part 15, as amended.

2) Agreement by the CONTRACTOR to comply with all the requirements of Section 114
of the Clean Air Act, as amended, {42 U.S.C. § 1857 ¢-8) and Section 308 of the
Federal Water Pollution Control Act, as amended, (33 US.C. § 1318) relating to
inspection, monitoring. entry, reports and information, as well as all other
requirements specified in said Section 114 and Section 308, and all regulations and
guidelines issued thereunder.

3] A stipulation that as a condition for the award of the Agreement, prompt notice will
be given of any nofification received from the Director, Office of Federal Activities,
EPA, indicating that a facility utilized, or to be utiized for the Agreement, is under
consideration to be listed on the Excluded Party Listing System or the EPA List of
Violating Facilities.

4) Agreement by the CONTRACTOR that he or she will include, or cause to be included,
the criteria and requirements in paragraph (1)through (4) of this section in every

[
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nonexempt subcontract and requiring that the CONTRACTOR will take such action
as the government may direct as a means of enforcing such provisions.

27.  ANTI-LOBBYING

(Applicable to contracts exceeding $100,000)

By the execution of this Confract, the CONTRACTOR certifies, to the best of his or her
knowledge and belief, that:

1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the
CONTRACTOR, to any person for influencing or attempting to influence an officer or
employee of an agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with the awarding of any
Federal contract, the making of any Federal grant, the making of any Federal loan,
the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract, grant, loan, cor
cooperative agreement.

2) If any funds other than Federal appropriated funds have been paid or will be paid to
any person for influencing or attempting to influence an officer or employee of any
agency, a Member of Congress, an officer or employee of Congress, or an employee
of a Member of Congress in connhection with this Federal confract, grant, loan, or
cooperative agreement, the CONTRACTOR shall complete and submit Standard
Form-LLL, “Disclosure Form to Report Lobbying”, in accordance with its instructions.

3) The CONTRACTOR shall require that the language of this cerfification be included in
the award documents for all subawards at all tiers (including subcontracts, subgrants.
and confracts under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into. Submission of this ceriification is a
prerequisite for making or entering into this transaction imposed by Section 1352, Title
31. U.S. Code. Any person who fails to file the required certification shall be subject
to a civil penalty of not less than $10,000 and not more than $100,000 for each such
failure.

28. BONDING REQUIREMENTS
(Applicable to construction and facility improvement contracts exceeding $100,000)

77
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The CONTRACTOR shall comply with Puerto Rico bonding requirements, unless they have
not been approved by HUD, in which case the CONTRACTOR shall comply with the
following minimum bonding requirements:

1} A bid guarantee from each bidder equivalent to five percent (5%) of the bid price.
The "bid guarantee" shall consist of a firm commitment such as a bid bond. certified
check, or other negoftiable insfrument accompanying a bid as assurance that the
bidder will, upon acceptance of his or her bid, execute such confractual documents
as may be required within the time specified.

2) A performance bond on the part of the CONTRACTOR for che hundred percent
(100%) of the Agreement price. A “performance bond” is one executed in
connection with a confract to secure fulfillment of all the CONTRACTOR's obligations
under such contract.

3] A payment bond on the part of the CONTRACTOR for one hundred percent (100%) of
the Agreement price. A “payment bond" is one executed in connection with a
contract to assure payment as required by law of all persons supplying labor and
material in the execution of the work provided for in the contract.

29.  SECTION 3 OF THE HOUSING AND URBAN DEVELOPMENT ACT OF 1968

(As required by applicable thresholds)

1} The work to be performed under this Agreement is subject to the requirements of
Section 3 of the Housing and Urban Development Act of 1968, as amended, 12 US.C.
§ 1701u (Section 3). The purpose of Section 3 is to ensure that employment and other
economic opportunities generated by HUD assistance or HUD-assisted projects
covered by Section 3, shall, o the greatest extent feasible, be directed to low- and
very low-income persons, particularly persons who are recipients of HUD assistance
for housing.

2] The parties to this Agreement agree to comply with HUD's regulations in 24 C.F.R. Part
135, which implement Section 3. As evidenced by their execution of this Agreement,
the parties to this Agreement certify that they are under no contractual or other
impediment that would prevent them from complying with the Part 135 regulations.

3) The CONTRACTOR agrees to send to each labor organization or representative of
workers with which the CONTRACTOR has a collective bargaining agreement or
other understanding. if any, a notice advising the labor organization or workers'
representative of the CONTRACTOR's commitments under this Section 3 clause, and
will post copies of the notice in conspicuous places at the work site where both
employees and applicants for fraining and employment positions can see the notice.
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The notice shall describe the Section 3 preference. shall set forth minimum number
and job tifles subject to hire, availability of apprenticeship and training positions, the
qualifications for each; and the name and location of the person(s) taking
applications for each of the positions; and the anticipated date the work shall begin.

4) The CONTRACTOR agrees to include this Section 3 clause in every subcontract subject
to compliance with regulations in 24 C.F.R. Part 135, and agrees to take appropriate
action, as provided in an applicabie provision of the subcontract or in this Section 3
clause, upon a finding that the subcontractor is in viclation of the regulations in 24
C.F.R. Part 135. The CONTRACTOR will not subcontract with any subcontractor where
the CONTRACTOR has notice or knowledge that the subcontractor has been found
in violation of the regulations in 24 C.F.R. Part 135.

5) The CONTRACTOR will certify that any vacant employment positions, including training
positions, that are filled: (1) affer the CONTRACTOR is selected but before the
contract is executed, and (2} with persons other than those to whom the regulations
of 24 C.F.R. Part 135 require employment opportunities to be directed, were not filled
to circumvent the CONTRACTOR's obligations under 24 C.F.R. Part 135.

6) Noncompliance with HUD's regulations in 24 C.F.R. Parf 135 may result in sanctions,
termination of this Agreement for default, and debarment or suspension from future
HUD assisted contracts.

7) With respect to work performed in connection with Section 3 covered Indian housing
assistance, Section 7{b} of the Indian Self-Determination and Education Assistance
Act (25U.5.C. § 450e) also applies to the work to be performed under this Agreement.
Section 7{b) requires that to the greatest extent feasible: (i) preference and
opportunities for training and employment shall be given to Indians., and (i)
preference in the award of contracts and subcontracts shall be given to Indian
organizations and Indian-owned Economic Enterprises. Parties to this Agreement that
are subject to the provisions of Section 3 and Section 7(b) agree to comply with
Section 3 to the maximum extent feasible, but not in derogation of compliance with
Section 7(b}.

8] For contracts exceeding $100,000, the CONTRACTOR shall submit Form HUD 460002
(Sectfion 3 Summary Report} to PRDOH on a quarterly basis, notwithstanding the
annual reporting requirement set forth in that form’s instructions.

30. FAIR HOUSING ACT
CONTRACTOR shall comply with the provisions of the Fair Housing Act of 1968, as
amended. The act prohibits discrimination in the sale or rental of housing, the financing

3
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of housing or the provision of brokerage services against any person on the basis of race,
color, religion, sex. national origin, handicap or familial status. The Equal Opportunity in
Housing Act prohibits discrimination against individuals on the basis of race, color,
religion, sex or national origin in the sale, rental, leasing or other disposition of residential
property, orin the use or occupancy of housing assisted with Federal funds.

31. ENERGY POLICY AND CONSERVATION ACT

CONTRACTOR shall comply with mandatory standards and policies relating to energy
efficiency as contained in the Government of Puerto Rico’s energy conservation plan,
issued in compliance with the Energy Policy and Conservation Act (42 U.S.C. 6201 et seq).

32. HATCH ACT
CONTRACTOR agrees to comply with mandatory standards and policies relating to
Hatch Act, Public Law 94-163, as amended.

The Hatch Act applies to political activities of certain state and local employees. As a
Puerto Rico Department of Housing CONTRACTOR, you may do any of the following
activities: be a candidate in nonpartisan elections; attend political meetings and
conventions; contribute money; campaign in partisan elections; and hold office in
political parties.

The CONTRACTOR may not do the following activilies: be a candidate in partisan
elections; use official influence to interfere in elections; coerce political contributions from
subordinates in support of political parties or candidates the office of special counsel
operates a website that provides guidance conceming hatch act issues.

33. HEALTH AND SAFETY STANDARDS

All parties participating in this project agree to comply with Sections 107 and 103 of the
Contract Work Hours and Safety Standards Act. Section 107 of the Act is applicable to
construction work and provides that no laborer or mechanic shall be required to work in
surroundings or under working conditions, which are unsanitary, hazardous, or dangerous
to his or her health and safety as determined under construction, safety. and heaith
standards promulgated by the Secretary of Labor. These requirements do not apply to
the purchase of supplies or materials or articles ordinarily available on the open market,
or contracts for transportation.

34. PERSONNEL

The CONTRACTOR represents that it has, or will secure at its own expense, all personnel
required in performing the services under this Agreement. Such personnel shall not be
employees of, or have any contractual relationship with, the contracting party. All the
services required hereunder will be performed by the CONTRACTOR or under its
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supervision, and all personnel engaged in the work shall be fully qualified and shall be
authorized or permitted under State and local law to perform such services. No person
who is serving sentence in a penal or correctional institution shall be employed on work
under this Contract.

35. WITHHOLDING OF WAGES

If in the performance of this Agreement, there is any underpayment of wages by the
CONTRACTOR or by any subcontractor thereunder, the PRDOH may withhold from the
CONTRACTOR out of payment due to him or her an amount sufficient to pay to
employees underpaid the difference between the wages required thereby to be paid
and the wages actually paid such employees for the total number of hours worked. The
amounts withheld may be disbursed by the PRDOH for and on account of the
CONTRACTOR or subcontractor to the respective employees to whom they are due.

34, CLAIMS AND DISPUTES PERTAINING TO WAGE RATES

Claims and disputes pertaining fo wage rates or to classifications of professional staff or
technicians performing work under this Contract shall be promptly reported in writing by
the CONTRACTOR to the PRDOH for the latter's decision, which shall be final with respect
thereto,

37. DISCRIMINATION BECAUSE OF CERTAIN LABOR MATTERS

No person employed on the services covered by this Agreement shall be discharged or
in any way discriminated against because he or she has filed any complaint or instituted
or caused to be instituted any proceeding or has testified or is about to testify in any
proceeding under or relating to the labor standards applicable hereunder to his or her
employer.

38. INTEREST OF MEMBERS OF LOCAL PUBLIC AGENCY AND OTHERS

The CONTRACTOR agrees to establish safeguards to prohibit employees from using
positions for a purpose that is or gives the appearance of being motivated by a desire
for private gain for themselves or others, particularly those with whom they have a family,
business, or other tie. The CONTRACTOR will be aware of and avoid any violation of the
laws of this State which prohibit municipal officers and employees from having or owning
any interest or share, individually or as agent or employee of any person or corporation,
either directly or indirectly, in any confract made or let by the governing authaorities of
such municipality for the construction or doing of any public work, or for the sale or
purchase of any materials, supplies or property of any description, or for any other
purpose whatscever, or in any subconiract arising therefrom or connected therewith, or
to receive, either directly or indirectly, any portion or share of any money or other thing
paid for the construction or doing of any public work, or for the sale or purchase of any
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property, or upon any other coniract made by the governing authorities of the
municipdlity, or subcontract arising therefore or connected therewith.

The CONTRACTOR will also be aware of and avoid any violation of the laws of this State
which prescribe a criminal penalty for any public officer who has an interest in any
contract passed by the board of which he or she is @ member during the time he or she
was a member and for one year thereafter.

39. INTEREST OF CERTAIN FEDERAL OFFICERS

No member of, or delegate to, the Congress of the United States and no Resident
Commissioner shall be admitted any share or part of this Agreement or 1o any benefit to
arise therefrom.

40. INTEREST OF CONTRACTOR

The CONTRACTOR agrees that it presently has no interest and shall not acquire any
interest, direct or indirect, in the above described project or any parcels therein or any
other interest which would conflict in any manner or degree with the performance of the
Work hereunder. The CONTRACTOR further agrees that no person having any such
interest shall be employed in the performance of this Agreement.

41. POLTICAL ACTIVITY
The CONTRACTOR will comply with the provisions of the Hatch Act (5 US.C. 1501 efseq.),
which limits the political activity of employees.

42. RELIGIOUS ACTIVITY

The CONTRACTOR agrees to abstain from using any funds related to this Agreement for
inherently religious activities prohibited by 24 CFR 570.200(j}, such as worship, religious
instruction, or proselytization.

43. FLOOD DISASTER PROTECTION ACT OF 1973

The CONTRACTOR will ensure that procedures and mechanisms are put into place to
monitor compliance with all floed insurance requirements as found in the Flood Disaster
Protection Act of 1973, 24 C.F.R. § 570.405.

44. LEAD BASED PAINT

The CONTRACTOR must comply with the regulations regarding lead-based paint found
at 24 CF.R. § Part 35 on LEAD-BASED PAINT POISONING PREVENTION IN CERTAIN
RESIDENTIAL STRUCTURES with regards to all housing units assisted using CDBG-DR funds.

N
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45. VALUE ENGINEERING

(Applicable to construction coniracts exceeding $2,000 when required by Federal /j‘/f g
program legislation.) FERA 'f

The CONTRACTOR must comply with the regulations regarding systematic and organized ff
approach to analyze functions of systems, equipment, facilities, services, and materials

to ensure they achieve their essential functions at the lowest cost consistent to life cycle

in execution, reliability, quality, and safety, in accordance with 24 CF.R. § 200.318.(g).



Attachment H

GOVERNMENT OF PUERTO RICO

PROJECT LABOR AGREEMENT BETWEEN M

PUERTO RICO DEPARTMENT OF HOUSING (PRDOH)
AND
SLSCO, LLP

i

ARTICLE 1. —LEGAL BASIS

This Project Labor Agreement (hereinafter, "Agreement") is hereby adopted in
accordance and in compliance with Section 3 of Administrative Bulletin No. OE-2018-
033. titled “Executive Order of the Governor of Puertfo Rico, Hon. Ricardo A. Rosselld
Nevares, to increase minimum wage for construction workers, implement laws that
require the use of cement produced in Puerto Rico, and require the use of labor
agreements in construction projects paid using public funds”, enacted on July 30,
2018 (hereinafter, "OE-2018-033").

ARTICLE 2. —PURPOSE

The Government of Fuerto Rico wishes to contribute to the economic welfare of
construction workers, increase peace in the workplace and employee safety, and
promote efficient and punctual performance of the Construction Project, as defined
in Article 4 of this Agreement, in such a way that complies with the public policy set
forth in OE-2018-033. In accordance with Section 4 of OE-2018-033, this Agreement
shall promote fthese objectives and it exclusively: binds ail contractors and
subcontractors who partficipate in the Construction Project; contains tools to avoid
intferruptions based on labor disputes; promotes harmony in the workplace; provides
uniform mechanisms fo solve labor conflicts, and increases cooperation between
coniractors and workers in matters related to productivity and occupational safety.

ARTICLE 3. —PARTIES TO THE AGREEMENT

This document is a Project Labor Agreement entered into by Puerto Rico Department
of Housing (PRDOH)}, as agency of the Executive Branch of the Government of Puerto
Rico (hereinafter, “Agency”). and SLSCO, LLP, as a contractor who employs
construction workers for the Construction Project (hereinafter, “Contractor"}. Project
Labor Agreement (AGENCY AND CONTRACTOR)

ARTICLE 4, —CONSTRUCTION PROJECT

The Construction Project {(hereinafter, "Construction Project”} is described in the
Agreement between FRDOH and the Confractor, to which this Project Labor
Agreement is an attachment of.

ARTICLE 5, —RESPONSIBILITIES AND OBLIGATIONS OF THE PARTIES

This Agreement shall be binding on the Agency and on all Contractors at all levels
who are part of the Construction Project, as defined in OE-2018-033 and Circular
Letter No. 2018-01 of the Department of Labor and Human Resources (hereinafter,
“DTRH" for its Spanish acronym). Contractors shall include a clause in any
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subcontract entered into during the term of this Agreement to the effect that their
subcontractors, on all levels, shall be parties that are governed by this Agreement as
to any work subcontracted within the scope of the Construction Project. Furthermore,
all Contfractors and subcontractors who are a part of the Construction Project, as
defined in OE-2018-033 and DTRH Circular Letter No. 2018-01, shall include a clause
in the contract in which they agree to comply with the provisions of this Agreement.

The Agency shall not be responsible for any violation of this Agreement. The Agency
and any Contractor shall not be liable for violations to this Agreement committed by
other Contractors. Liability of any Contractor under this Agreement shall be individual
and shall not be joint liability {"mancomunada”, in Spanish). The Agency and any
Contractor shall not be liable for violations to this Agreement committed by another
Contractor. It is further provided that the Contractor shall be responsible for
compensating workers hired by subcontractors who did not comply with the minimum
wage requirement.

Nothing in this Article shall limit the exclusive discretion of the Agency to determine
what Contractor to award contracts to for the Construction Project. The Agency
retains the authority to totally or partially cancel, delay, or suspend the Construction
Project.

In addition to the provisions of this Agreement, in the event that there is a collective
bargaining agreement between the Contractor and an exclusive union
representative of its employees, or a certification of a relevant forum establishing a
labor union as the exclusive union representative of the workers or group of workers
for the Contractor, the liability of the latter shall be governed as expressly agreed in
the appropriate collective bargaining agreement and/or relevant case law of the
National Labor Relations Board.

ARTICLE 6. —WAGES

All workers covered by this Agreement shall be paid a wage of no less than fifteen
dollars ($15.00) per hour, in accordance with OE-2018-033, DTRH Circular Letter No.
2018-01 and Article 9 of this Agreement. In the event that the worker is entitled to
earn a wage greater than what is contemplated under OE-2018-033, due to some
federal or state law, the contractor and subcontractors shall be required to pay the
higher wage. The Contractor shall put up the poster made by the DTRH as to minimum
wage established under OE-2018-033 in a visible location in the Construction Project.
It is further provided that the classification of a person as independent contractor
shall not, in and of itself, be grounds to avoid the minimum wage provided under OE-
2018-033.

As provided by Section 3 of Law No. 17 enacted on April 17, 1931, as amended,
known as "Wage Payment Law", workers shall receive compensation either in cash.
by check, direct deposit, fransfer, or credit to a payroli card, in intervals that shall
not exceed fifteen (15) days. When a worker is terminated or resigns from his or her
job during any day of the week, the Contractor shall pay the amount for the number
of days worked, no later than the next official pay day in the manner agreed upon.
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If the provisions of Law No. 379 enacted on May 15. 1948, as amended, known as the
“Law to Establish Work Hours in Puerto Rico", is applicable because there is no
collective bargaining agreement in effect negotiated by a labor organization, the
Contractor shall provide each worker with a pay stub containing the following
information: name and address of the Contractor, name of the employee, position,
dates and period of work covered by the payment, total regular hours and overtime,
salary earned for regular hours and overtime; additions and deductions, indicating
the reasons therefor; and the net amount received by the worker. The employer shall
provide, within five (5) calendar days subsequent to payment, a check stub through
a method that guarantees delivery in accordance with Article XV of DTRH Regulation
No. 2017 enacted on April 4, 2018, "Regulations to Administer Law No. 379 enacted
on May 15, 1948, as amended, known as the ‘Law to Establish Work Hours in Puerto
Rico™.

The Parties reaffirm their policy of non-discrimination in the workplace based on any
of the reasons prohibited by law, as well as public policy, intended to promote equal
pay for equal work in accordance with Law 16-2017, “Puerto Rico Equal Salary Act,”
and Law 61-2017. Furthermore, the Contractor acknowledges that he or she has
consulted the "Uniform Guidelines for Self-Study as to Equal Salary in the Workplace"
of August 10, 2017, in order to make any internal assessment to corroborate that it
does not engage in salary discrimination of its employees based on sex.

Every other aspect of the [egislation and federal and state regulations regarding how
minimum wage is paid and what is considered to be work hours or time shall be
applicable.

ARTICLE 7. —PROCEEDINGS BEFORE THE LABOR AND HUMAN RESOURCES DEPARTMENT

Any worker covered by this Agreement, by the provisions of OE-2018-033 and by DTRH
Circular Letter No. 2018-01, who alleges a violation of the wage provisions may
contact the DTRH’s Work Regulations Bureau to report the violation. The DTRH shall
initiate an expedited process to hear these claims for prompt decision in accordance
with the Secretary's Memorandum No. 2018-05.

The Contractor shall cooperate with the Investigators of the Work Regulations Bureau
and with any other employee or officer granted authority by the Secretary of the
DTRH to investigate these claims. Furthermore, the Contractor shall be required to
deliver payroll documents, a copy of the contracts or any other documents
requested by said employees and/or officers with delegated authority.

In accordance with Law 115-1991, as amended, the Contractor shall not be able to
terminate, threaten, or discriminate against any worker in relation to the terms,
conditions, compensation, location, benefits, or privileges of employment based on
the worker offering or attempting fo offer any verbal or written testimony, statement
orinformation, related to the rights given by the OE-2018-033, before the DTRH or any
ofher judicial, administrative, or legislative forum, if said statements are not
defamatory or constitute a disclosure of privileged information established by law.
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Nothing provided in this Article prevents workers from turning to the courts to enforce
their rights, request any other legal remedies that are necessary to enforce the terms
of the CE-2018-033, and compel compliance with the rules, orders, and
determinaticns issued by the Secretary of the DTRH in the exercise of the powers
given to the same under it.

ARTICLE 8. —DISPUTE RESOLUTION

The Conftractor, as well as any other subcontractor, must take affirmative steps to
solve labor controversies in order to avoid, but not prehibit, cessation of work, strikes,
stoppages, or closures, which could put at risk the timely conclusion of the
Construction Project. If, after atiempting to solve the controversy internally, any of
these conflicts materializes, both the Agency and the Contractor agree to notify the
DTRH within a period of forty-eight {48} hours from conclusion of the internal resolution
attempts. The DTRH shall send a DTRH mediater or arbitrator, within a period of two
(2) business days from notice to the same, who shall attempt to solve the situation.
The alternative conflict resolution process before the DTRH shall have priority and
must be concluded within thirty {30} days from designation of the mediater or
arbitrator. -

Nothing provided in this Article prevents the parties from turning to any other judicial,
administrative, or legislative forum to enforce their rights.

ARTICLE 9. —SAFETY AND PROTECTION REQUIREMENTS

At the Censtruction Project site, each Centracter must comply with and maintain the
current safety requirements in accordance with the applicable state and federal
rules and regulations, including the ones promulgated by the Puerto Rico
Occupational Safety and Heailth Administration {"PR OSHA"), an entity under the
DTRH.

Within sixty {60) days of signing the agreement, the Contractor must contact PR OSHA
to request training regarding the occupational safety and health sfandards which
must be implemented during the course of the Construction Project.

Furthermoere, each Contractor must make sure that non-skillful workers (“ocbreros no-
diestros” in Spanish) participate in training programs regarding subjects that are
relevant to the construction industry, related to construction codes, safety, permits,
among others, in accordance with the procedures and guidelines issued by the
Office of Management and Permits of the Government of Puerte Rico (“OQOGPe," for
its acronym in Spanish) in this regard. Compliance with said training programs shall
be an indispensable requirement for non-skillful workers to be able to continue
earning the minimum salary of fifteen dollars {$15.00) per hour provided in the OE-
2018-033 and interpreted in DTRH Circular Letter No. 2018-01. It shall be the
responsibility of each Contractor to comply with the duties and guidelines issued by
the OGPe in this regard.
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ARTICLE 10. —UNIONS

The implementatiocn of the provisions of this Agreement shall not be considered as
the recognition by the Contractor or the Agency of a labor union as the exclusive
union representative of any group of employees at the shop. in accordance with
Section ¢ of the OE-2018-033.

In the event that there is a collective bargaining agreement between the Contractor
and an exclusive union representative of its employees, or a certification from a
relevant forum establishing a labor union as the exclusive union representative of the
workers or group of workers of the Contractor, it shall be the responsibility of the latter
to negotiate work condifions and the controversy resolution process with the union
representative. Therefore, the relationship between the Contracior and the workers
shall be governed by the specific agreements in the corresponding collective
bargaining agreement and/or relevant case law of the National Labor Relations
Board, in all parts and sections that are not incompatible with the Agreement.

ARTICLE 11. —APPLICABILITY TO EMPLOYEES

The provisions of this agreement apply to all (skillful or non-skillful {*diestro © no
diestro”, in Spanish) construction workers who perform manual or physical duties in
the Construction Project, as defined in the OE-2018-033 and the DTRH Circular Letter
Nec. 2018-01. The following persons are not subject to the provisions of this Agreement,
even if they perform Construction Project duties:

a. “Professionals”, “executives”, and "administrators”, as defined by the Regulations
of the DTRH No. 7082 dated lanuary 18, 2006, known as “"Regulation Number 13 —
Fifth Revisicn (2005)."

b. Empicyees who do not directly perform manual or physical duties in the
Construction Project, only performing duties in connection to public work, such as:
security/surveillance area monitors, timekeepers, mailpersons, office works,
secretaries, messengers, guards, accounting duties (payroll, bookkeeping),
technicians, receptionists, switchboard operators, electronic data processing,
record keepers, and other analogous duties, and all other employees who only
perform administrative duties.

c. Employees of the Agency, or of any other state entity, even if they work at the
Construction Project site while it is in progress.

ARTICLE 12. —APPLICABILITY TO ENTITIES

This Agreement shall be available and shall be fully applied to any winning bidder
for the Construction Project who becomes the signer of the same, regardless of
whether or not it performs work in other projects. This Agreement shall not apply to
the work of any Contractor performed in other projects. Furthermore, it shall not
apply to the headquarters, subsidiaries, or affiliates of any Contractor, which does
not participate in the Construction Project directly.
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Work conditions under this Agreement shall not apply to the Agency, nor to any other
public entity, and nothing contained in this document shall be interpreted to prohibit
its employees from working in or outside of the Construction Project location.

ARTICLE 13. —SEVERABILITY

If any part of this Agreement is nullified, found to violate the law, or to potentially
result in the loss of all or part of the Construction Project financing. it shall be
considered temporarily or permanently null and void. However, the rest of the
Agreement shall remain in full force and effect to the extent allowed by iaw. it is the
express and unequivocal will of the Parties that the corresponding forums enforce
the provisions and the application of this Agreement to the greatest extent possible,
even if any part of it, or its application to any person or circumstance, is revoked,
nullified, invalidated, affected, or declared unconstitutional.

ARTICLE 14, —EXCLUSIVITY OF AGREEMENTS

This document contains the only agreements of all signers in relation to the labor
conditions governing the Construction Project and replace any other agreement
between the parties regarding labor conditions which would otherwise completely
or partially apply to the Construction Project. It shali not be required for any
Contfractor to execute another agreement regarding labor conditions as a
requirement to carry out Construction Project.

ARTICLE 15. —EFFECTIVE PERIOD

This Agreement shall come into effect immediately upon being approved and signed
by (1) the Agency appointing authority and (2) the Contractor. it is understood that
this Agreement, along with all of its provisions, shall remain in effect for the entire
Construction Project until it is concluded. even if it is not completed before the
agreement expiration date.

AND SINCE THEY ARE IN AGREEMENT AS TO THE FOREGOING, the parties sign this
Agreement on DeCember 14 o0l

DEPARTMENT OF HOUSING SLSCO, LLP.
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Fernando A. Gil-Ensenat, Esq. Maithew R. Tindall

Secretary Project Manager
DUNS No. 828782735
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