GOVERNMENT OF PUERTO RICO
Department of Housing

COMMUNITY DEVELOPMENT BLOCK GRANT — DISASTER RECOVERY (CDBG-DR)

AGREEMENT FOR N
HOME REPAIR, RECONSTRUCTION, OR RELOCATION PROGRAMZS VIV,
CONSTRUCTION MANAGERS /& K

BETWEEN THE QrEGISTRADO
PUERTO RICO DEPARTMENT OF HOUSING DEC 0 2 70%
AND o

YATES-BIRD, LLC

THIS AGREEMENT FOR HOME REPAIR, RECONSTRUCTION, OR RELOCATION PROGRAM
CONSTRUCTION MANAGERS, (hereinafter referred to as the "Agreement”) is entered into
in San Juan, Puerto Rico, this 2] of !iwembgr ., 2019, by and between the PUERTO
RICO DEPARTMENT OF HOUSING (hereinafter, PRDOH]), a public agency created under
Law No. 97 of June 10, 1972, as amended, 3LPRA § 441 etseq., known as the Department
of Housing Governing Act with principal offices at 606 Barbosa Avenue, San Juan, Puerto
Rico, herein represented by Hon. Fernando A. Gil-Ensefat, lawyer, of legal age, maried
and resident of Guaynabo, Puerto Rico, in his capacity as Secretary; and Yates-Bird, LLC
(hereinafter, the "CONTRACTOR"), with principal offices in Urb. Altamesa, 1307 San
Alfonso Ave., San Juan, Puerto Rico, 00921-3622, herein represented by Eduardo José
Pardo Vegaq, in his capacity as Authorized Representative, of legal age, married, and
resident of Guaynabo, duly autherized by Resolution by the CONTRACTOR.

WHEREAS, on September 2017, Hurricanes Irma and Maria made landfall in Puerto Rico
causing catastrophic island wide damage, knocking out power, water, and
telecommunications for the entire island and its island municipalities. Hurricane Maria
caused major struciure and infrastructure damage to family homes, businesses and
government facilities tiggering the displacement of thousands of residents of the Island
from their homes and jobs.

WHEREAS, under the Continuing Appropriations Act, 2018 and Supplemental
Appropriations for Disaster Relief Requirements Act, 2017, signed into law September 8,
2017 (Pub. L. 115-56), $1.5 bilion were allocaied by the U.S. Department of Housing and
Urban Development (HUD) for disaster recovery assistance to the Government of Puerto
Rico under the CDBG-DR. These funds are intended to provide financial assistance to
address unmet needs that arise and that are not covered by other sources of financial
Qid.

WHEREAS, on February ¢, 2018, a Notice was published in the Federal Register, Vol. 83,
No. 28 (83 FR 5844}, that allocated $1.5 billion for disaster recovery assistance to the
Government of Puerto Rico.

WHEREAS, pursuant to a letter dated February 23, 2018 sent by the former Governor of
Puerto Rico to the Secretary of HUD, the PRDOH is the governmental agency designated
as grantee of the CDBG-DR funds allocated to the Government of Puerto Rico.

WHEREAS, under the Bipartisan Budget Act of 2018, signed into law February 9, 2018 (Pub.
L. 115-123), an additional $8.22 bilion were allocated by HUD for disaster recovery
assistance to the Government of Puerto Rico under CDBG-DR.

WHEREAS, on August 14, 2018, a Notice was published in the Federal Register Vol. 83, No.
157, {83 FR 40314) that made an additional allocation to Puerto Rico of $8.22 billion for
recovery. With these allocations of funding, the PRDOH aims to lead a transparent,
comprehensive recovery to benefit the residents of Puerto Rico. PRDOH holds
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accountability and is committed to the responsible, efficient, and transparent
administration of CDBG-DR grant funding.

WHEREAS, on September 20, 2018, the Govemnor of Puerto Rico and the Secretary of HUD
sighed the Grant Agreement.

WHEREAS, the PRDOH is interested in confracting Home Repair, Reconstruction, or
Relocation Program Construction Managers to assist PRDOH with the implementation of
the Home Repair, Reconstruction, or Relocation Program {hereinafter, R3 Program) as
described in the Puerto Rico Disaster Recovery Action Plan, as amended and approved
by HUD, to address housing needs in Puerto Rico, ensuring compliance with all CDBG-DR,
HUD, and applicable federal and local requirements, rules, and reguiations, and
adequately coordinating and monitoring all CDBG-DR related activities.

WHEREAS, the Construction Managers will be used under the R3 Program for their
expertise, experience, and knowledge in the areas of design, construction, and contract
administration. Construction Managers will coordinate design, permitting, demolition,
abatement, repair, and construction of new single-family housing stock. The Construction
Managers will gid the R3 Program in its goals of {a} returning displaced households, (b)
reconstructing housing to higher resilience standards, (¢) revitalizihg weak and aging
housing stock, and {d) moving households out of unsafe conditions. Construction
Managers will be entities that have the capacity to invest considerable amounts of
resources to design, repair, or build single-family dwelling units within short periods of time.

WHEREAS, on November 14, 2018, the PRDOH issued Request for Proposals CDBG-DR-RFP-
2018-09 (RFP} for Home Repair, Reconstruction, or Relocation Program Construction
Managers with CDBG-DR funds. On January 22, 2019, the PRDOH Procurement Office
received thirty (30) Proposals for the RFP from parties interested in providing the services.
The RFP allowed Proposers to submit Proposal for two [2) different levels of Construction
Managers. Level 1 Construction Managers are those with high financial capabilities
which are able to perform work in large quantities at any given time and within a large
area. Level 2 Construction Managers are those with moderate financial capabilities
which are able to perform moderate quanftities of work at any given time and within
adjacent groups of municipalities. (Atachment A).

WHEREAS, the PRDOH desires to enter into an agreement with YATES-BIRD, LLC to secure
its services and accepts the CONTRACTOR'S Proposal and costs, and the CONTRACTOR
by its acceptance of the terms and conditions of this Agreement is ready, wiling and
able to provide the requested services contemplated under this Agreement (Attachment
A},

NOW THEREFORE, in consideration of the mutual promises and the terms and conditions
set forth herein, the PRDOH and the CONTRACTOR agree as follows:

. TYPE OF CONTRACT

Contract Type: This is a lump sum fixed fee and unit price contract. Under this Agreement,

CONTRACTOR shall submit monthly invoices to the PRDOH based on the Compensation

Schedule (Aftachment D) and as the services are rendered. Any and all changes and/or
6( modifications 1o this Agreement shail be in writing and must be signed by both parties.

Aftachments Incorporated: The following attachments are incorporated into this
Agreement by reference and are hereby made part of this Agreement:

%&ﬁ Aftachment A Notice of Award
4 ‘/‘?. -
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Attachment B PRDOH Request for Proposals CDBG-DR-RFP-2018-09
Aﬁachmeni C Scope of Work
Attachment D Compensation Schedule
Attachment E Performance Requirements
Attachment F Insurance Requirements (DV-OSPA-78-5)
Attachment G HUD General Provisions
Attachment H Project Labor Agreement

All Attachments hereto are fully incorporated herewith such that the terms and
conditions of the Attachments shall be as binding as any terms and conditions of this
executed written Agreement. Should any inconsistency appear between ihe
Aftachments and this Agreement, the Agreement shail prevail.

A.

TERM OF AGREEMENT

This Agreement shall be in effect and enforceable between the parties from the
date of its execution. The Term of this Agreement will be for a performance period
of thirty-six (36) months, ending in Vesewey 16 | 2011

Extensions: PRDOH may, at its sole discretion, exiend the Agreement’s term for
addilional terms of twelve (12) months, or expressed in days, three hundred and
sixty five days (365) days, up to twenty-four (24) months, or expressed in days,
seven hundred and thirty days (730) days upon mutual written agreement of the
parties.

The term of this Agreement shall not exceed a period of five (5) years, including
options for renewal or extension. Likewise, the term of this Agreement cannot
exceed the lifetime of the initial Grant Agreement, unless the term of the initial
Grant Agreement is extended by HUD.

SCOPE OF SERVICES

The CONTRACTOR will provide the services described in Atachment C of the Agreement.
The parties agree that the CONTRACTOR shall furnish all permits, consents, licenses,
equipment, software and supplies necessary to perform the Services, at CONTRACTOR'S
sole cost.

V.

A.

c.
i

COMPENSATION AND PAYMENT

The PRDOH agrees to pay the CONTRACTOR for allowable Services r'endered
under this Agreement in accordance with the rates and amounts described in
Aftachment D of this Agreement.

The PRDOH will pay the CONTRACTOR, for allowable services performed during
the term of this Agreement, a maximum amount not to exceed FIFTY MILLION
DOLLARS ($50,000,000.00); Account Number; ROTHO7ZRRR-DOH-LM 40%90-01-000

Such payment shall be compensation for all allowable services required,
performed and accepted under this Agreement included in Atachment C.
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D. Any additional funds to complete the services reguested by the PRDOH to the
CONTRACTOR will be subject to evaluation before acceptance as well as funds
availability and will require an amendment to this Agreement.

E. The CONTRACTOR shall submit an invoice to PRDOH on a monthly basis. Said
invoice must be submitted including all required invoice supporting documents,
including but not limited to monthly reports, timesheets, invoice and photos
evidence, expense plan and/or work projections. If PRDOH determines that the
submitted invoice and supporting documents are acceptable, then the invoice
will be approved for payment.

F. An authorized representative of the PRDOH will review each invoice and, if
adeqguate, will approve and process its payment. Payments to the CONTRACTOR
shall be made by electronic funds fransfer (EFT). Payments will be issued to
CONTRACTOR within a 45-day period from the date the PRDOH Finance
Department receives an approve invoice. PRDOH reserves the right 1o conduct
any audits it deems necessary. The CONTRACTOR agrees to cooperate fully with
any such audit or audiifs.

G. While providing the services under this Agreement, the CONTRACTOR must adhere
to applicable requirements of the CDBG-DR grant. If the CONTRACTOR performs
ineligible activities under the CDBG-DR grant or program, the CONTRACTOR
cannot include them in the invoice for payment to the CONTRACTOR.

H. CONTRACTOR shall be liable to the PRDOH for any costs disallowed pursuant to
financial and/or compliance audit(s} of funds received under this Agreement.
CONTRACTOR shall reimburse such disallowed costs from funds other than those
CONTRACTOR received under this Agreement.

I. The CONTRACTOR acknowledges and agrees to repay any CDBG-DR funds used
forineligible costs.

J. Extended overhead costs is an Ineligible cost under this Agreement and shall not
be reimbursable. 7

K. In order for the CONTRACTOR to receive payment for any work performed
hereunder, the following certification must be included in each application for
payment or invoice submitted to the PRDOH for payment:

“Under penalty of absolute nullity, | cerlify that no public servant of
the government entity is a party to or has an interest in the profits or
benefits that are the product of the contract subject of this invoice,
and to be a party to or have an interest in the profits or benefits of
resulting from the contract, under this invoice a prior dispensation
has been issued. The sole consideration to furnish the contracted
goods or services subject of the contract is the payment agreed
upon with the authorized representative of the parties. The amount
that appears in the invoice is fair and correct, The work has been
performed, the producis have been delivered and the services
rendered, and no payment has been received for them.”

V.  REIMBURSABLE EXPENSES

p The PRDOH will not reimburse any costs incurred by the CONTRACTOR notincluded in the
Q&g approved Proposal or in an executed written amendment.

F/

g
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v

Vl. ADDITIONAL SERVICES

Should additional services be needed by the PRDOH, such additional services shall be
agreed upon by the parties in a written document signed by both parties, prior to the
issuance of a notice to proceed with the performance of such additional services.

Vil.  OWNERSHIP AND USE OF DOCUMENTS

A. With the exception of the CONIRACTOR'S working papers, the CONTRACTOR
acknowledges the PRDOH's ownership of all information, drafts, documents, reports,
papers and other materials developed and prepared by the CONTRACTOR, its
agents or representatives, for purposes of performing key obligations hereunder. In
the event of any termination, the CONTRACTOR shall deliver such information, drafts,
reports, papers and other materials to the PRDOH, in document form or as computer
program data, and the CONTRACTOR recognizes the PRDOH's right to request such
documentation or computer program data. If the CONTRACTOR fails to deliver said
information, the PRDOH may seek a judicial order to enforce its rights,

B. Proof of expenditures incumed by the CONTRACTOR on behalf of PRDOH shall be
made available to PRDOH. The CONTRACTOR agrees to maintain accurate records
and files of all contract documents, correspondence, book estimates, bills and other
information related to the CONTRACTOR account. These documents shall be open
for the PRDOH examination at all reasonable times during the term of this Agreement,
and up to five {5) years from closeout of the grant to the state, or the period required
by other local applicable laws and regulations.

Vill.  DOCUMENTATION AND RECORKEEPING

A. Reccords to be Maintained: The CONTRACTOR shall maintain records of the state and
units of general local government, including supporting documentation, which shall
be retained for the greater of five (5) years from closeout of the grant to the state,
or the period required by other local applicable laws and regulations. Such records
include but are not limited to: Records providing a full description of each activity
undertaken; Records demonstrating that each activity undertaken meets one of the
National Objectives of the CDBG-DR program: Records required to determine the
eligibility of activities; Records required to document the acquisition, improvement,
use or disposition of real property acquired or improved with CDBG-DR assistance;
Records documenting compliance with the fair housing and equal opportunity
requirements of the CDBG-DR program regulations; Financial records as required by
24 CF.R. § 570.502, and 2 C.F.R. part 200, including records necessary to demonstrate
compliance with all applicable procurement requirements; and other records
necessary to document compliance with this agreement, any other applicable
Federal statufes and regulations, and the terms and conditions of PRDOH's Federal
award.

B. Access o Records: The CONTRACTOR shall permit the PRDOH and auditors to have
access to the CONTRACTOR's records and financial statements as necessary for the
PRDOH to meet its audit requirements under the Federal award.

C. Record Retention and Transmission of Records to the PRDOH: Prior to close out of this
Agreement, the CONTRACTOR must fransmit to the PRDOH records sufficient for the
PRDOH to demonsirate that all costs under this Agreement met the requirements of
the Federal award.
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D.

CONTRACTOR's Data and Privileged Information: CONTRACTOR shall take
appropriate measures to maintain confidential any data received demonstrating
client eligibility for activities provided under this Agreement. Such data may include,
but not be limited 1o, client name, address, income level or other basis for
determining eligibility, and description of activifies provided.

IX. ACCESS TO RECORDS

. The CONTRACTOR agrees to provide the Government of Puerto Rico, PRDOH, HUD's

Secretary, the Comptroller General of the United States, or any of their authorized
representative’s access to any books, documents, papers, and records of the
CONTRACTOR which are directly pertinent to this Agreement for the purposes of
making audits, examinations, excerpts, and transcriptions.

The CONTRACTOR agrees to permit any of the foregoing parties o reproduce by any
means whatsoever or fo copy excerpts and transcriptions as reasonably needed, at
their sole cost and expense.

X.  NON-DISCLOSURE AND CONFIDENTIALITY

Confidential Information; Definition: The term Confidential Information as used
throughout this Section, means any information concerning PRDOH operations and
that of its CONTRACTOR [e.g., the projects, computer processing systems, object and
source codes and other PRDOH business and financial affdirs). The term Confidential
Information shall also deem to include all notes, analysis, compilation, studies and
interpretation or other documents prepared by CONTRACTOR, its agents or
representatives, in connection with PRDOH operations. :

Non-Disclosure: CONTRACTOR agrees to take all reasonable steps or measures to
keep confidential all Confidential Information and will not, at any time, present or
future, without PRDOH express written authorization, signed by the Secretary of the
PRDOH, use orsell, market or disclose any Confidential Information to any third party,
CONTRACTOR, corporatfion, or association for any purpose whatsoever.
CONTRACTOR further agrees that, except as they relate to the normail course of the
service, the CONTRACTOR will not make copies of the Confidential Information
except upon PRDOH express written authorization, signed by an authorized
representative of PRDOH, and will not remove any copy or sample of Confidential
Information without prior written authorization from PRDOH. CONTRACTOR retains the
right to control its work papers subject to these confidentidlity provisions.

Return Documents: Upon receipt of written request from the PRDOH, CONTRACTOR
will return to PRDOH all copies or samples of Confidential Information which, at the
time of the notice are in CONTRACTOR'S or its agent's possession. CONTRACTOR
reserves the right to retain a set of its work papers.

Equitable Relief: The CONTRACTOR acknowledges and agrees that a breach of the
provision of subparagraph B and C of this Section will cause PRDOH to suffer
ireparable damage that could not be remedied or compensated adeguately only
by mere monetary retribution. The CONTRACTOR further agrees that money
damages may not be asufficient remedy for any breach of this Section. Accordingly.,
the CONTRACTOR agrees that PRDOH shall have the right to seek injunctive relief
and the specific performance of the provisions of this Section to enjoin a breach or
atfempted breach of the provision hereof, such right being in addition to any and all
other rights and remedies that are available to PRDOH by law, equity or otherwise.
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XI. PERFORMANCE WARRANTY

(a) CONTRACTOR warrants that it will perform all work and provide all Deliverables
under this Agreement in a manner consistent with the degree of care and skill
ordinarily exercised by members of the same profession currently practicing under
similar circumstances.

(b) CONTRACTOR warrants that all Deliverables it completes under this Agrreement
shall: meet or exceed the standards of CONTRACTOR's frade, profession, or
industry; meet or exceed the specifications set forth in the Attachments: and be
fit for ordinary use, of good quality, and with no material defects.

{c) If CONTRACTOR submits Deliverables that do not meet specifications, fails to
complete Deliverables timely, or fails to perform its obligation under this
Agreement, PRDOH may require CONTRACTOR, at its sole expense, to:

1. repair or replace Deliverables that do not meet specifications;

2. refund payment for Deliverables that do not meet specifications and
accept the return of such Deliverables;

3. pay liquidated damages for any past due Deliverable; and

4. fake necessary action to ensure that future performance and Deliverables
meet specifications and conform to the Agreement.

Xll.  TERMINATION

Termination for Cause or Default: The PRDOH may terminate this Agreement, in whole
orin part, because of CONTRACTOR'S failure to fulfill any of its obligations. The PRDOH
shall terminate this Agreement by delivering to the CONTRACTOR a thirty (30) day
notice of termination specifying the extent fo which the performance of the service
under this Agreement is terminated, the reason therefor and the effective date of
termination. CONTRACTOR shall, upon written notice, be provided a ten (10) day
opportunity fo cure the alleged defect that resulted in the perceived default, If the
defect is not cured within that period of time, CONTRACTOR shall immediately
discontinue all such services being terminated and deliver to the PRDOH all
information, notes, drafts, documents, analysis, reports, compilations, studies and
other materials accumulated or generated in performing the services contemplated
in this Agreement, whether completed or in process. Notwithstanding the above, the
CONTRACTOR shall not be relieved of liability to the PRDOH for damage sustained to
PRDOH CDBG-DR Program by virtue of any breach of the Agreement by the
CONTRACTOR. The PRDOH may withhold any payments fo the CONTRACTOR, for the
purpose of off-set or partial payment, as the case may be, of amounts owed to the
PRDOH by the CONTRACTOR. PRDOH shall make payment, in accordance with the
terms of this Agreement, of any amounts due to CONTRACTOR for allowable services
rendered prior to the termination notice.

Termination for Convenience: The PRDOH may terminate this Agreement, in whole or
in part, whenever the PRDOH determines that such termination is necessary or
convenient to the Agency. The PRDOH will terminate this Agreement by delivering to
the CONTRACTOR a thiry (30) day notice of termination specifying the extent to
which the performance of the work under this Agreement is terminated, and the
effective date of termination. Upon receib’r of such notice, the CONTRACTOR shall
immediately discontinue all services affected and deliver to the PRDOH all
information, studies and ofher materials property of the PRDOH. In the event of a
termination by Notice, the PRDOH shall be liable only for paymenti of services
rendered up to and including the effective date of termination. PRDOH shall make
payment, in accordance with the terms of this Agreement, of any amounts due to
CONTRACTOR for allowable services rendered prior to the termination notice.
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C.

He

i

Termination by Unilaieral Abandonment: The PRDOH will consider this Agreement
immediafely ferminafed, in the event that the CONTRACTOR unilaterally and without
prior notice, chooses to abandon (in any shape, form or fashion) cease and desist in
the specific performance of its general and particular duties and responsibilities as
agreed in this Agreement. Upon the knowledge of such event, the PRDOH will not
be held liable and willimmediately, automatically and retroactively deduct from any
future reimbursement, all funds from the day such unilateral abandonment took
place. The PRDOH will not be compelled to continue the performance of the
Agreemeni, should the CONTRACTOR breach the Agreement by unilateral
abandonment. For the purposes of this Section, Abandonment shall mean that
CONTRACTOR voluntarily and intentionally disavows its contractual duties in a
manner that is overt and without question a relinquishment of said contractual duties.

Unilateral Termination: The PRDOH may terminate this Agreement, in whole orin part,
at PRDOH's sole discretion, with or without cause, at any time. The PRDOH will
terminate this Agreement by delivering to the CONTRACTOR a thirty (30) day notice
of fermination specifying the extent to which the performance of the work under this
Agreement is terminated, and the effective date of termination. Upon receipt of
such noftice, the CONTRACTOR shall immediately discontinue all services affected
and deliver to the PRDOH all information, studies and other materials property of the
PRDOH. In the event of a termination by Notice, the PRDOH shall be liable only for
payment of services rendered up fo and including the effective date of termination.

Suspension: The PRDOH may suspend this Agreement in whole or in part at any time
for the PRDOH's convenience. The PRDCOH shall give the CONTRACTOR five (5) days'
written notice of such suspension. Upon receipt of said notice the CONTRACTOR shall
immediately discontinue all Services affected.

Immediate Termination: In the event the CONTRACTOR is subjected to a criminal or
civil action, suit, proceeding, inquiry or court of applicable jurisdiction, or any
governmental agency, or the CONTRACTOR shall be subject to an order, judgment,
or opinion, issued by any federal or local autherity, a court of applicable jurisdiction,
or any governmental agency, in connection with the execution, delivery, and
performance by the CONTRACTOR of this Agreement or the CONTRACTOR of this
Agreement has been noncompliant, breach, inaccuracy of any representation,
warranties, covenants, or the certifications provided herein, whether the
noncompliance, breach or inaccuracy takes place before or affer the execution of
this Agreement, the PRDOH shall have the right to the immediate termination of this
Agreement notwithstanding, any provisions 1o the contrary herein. This Section will
apply in the event of any judgment that may obligate the PRDOH to terminate the
Agreement pursuant to Act Number 2 of January 2, 2018, as amended, known as
the Anfi-Comruption Code for the New Puerto Rico.

Period of Transition: Upon termination of this Agreement, and for ninety (90)
consecutive calendar days thereafter (the Transition Period), CONTRACTOR agrees
to make himself available to assist the PRDOH with the fransition of services assigned
to CONTRACTOR by the PRDOH. CONTRACTOR shall provide to the PRDOH the
assistance reasonably requested fo facilitate the orderly transfer of responsibility for
performance of the Services to the PRDOH or a third party designated by the PRDOH.
The parties agree to execute a Transition Services Agreement for the Transition Period
and CONTRACTOR will be paid at a reasonable, agreed upon hourly rate for any
work performed for the PRDOH during the Transition Period.

In the event that the funds are suspended, withdrawn, canceled, or are otherwise
unavailable, this Agreement will be immediately terminated.
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Xlll.  PENALTIES AND LIQUIDATED DAMAGES

A. Penallies

1.

In the event the CONTRACTOR is defermined fo have engaged in any proscribed
conduct or otherwise is in default as to any applicable term, condition, or
requirement of this Agreement, at any time following the Effective Date of the
Agreement, the CONTRACTOR agrees that, PRDOH may impose sanctions against
the CONTRACTOR for any default in accordance with Aftachment E and this
Section. Refer to Procurement Manual and Contract Requirements, Art. XII,
Section 2{a.), and all required provisions set forth at 2 C.F.R. § 200.326 and 24 C.F.R.
§ 570.489(g).

If the CONTRACTOR fails to comply with federal statutes, regulations or the terms
and conditions of the Agreement, PRDOH may take one or more of the following
actions:

i. Temporarily withhold cash payments pending comection of the
deficiency by the CONTRACTOR.

ii. Disallow all or part of the cost of the activity or action not in
compliance. ‘

iil. Initiate suspension or debarment proceedings as authorized under 2
C.F.R. part 180.

iv. Withhold further Federal awards for the project or program.

v. Take other remedies that may be legally available.

Liquidated damages

CONTRACTOR will be subject to liquidated damages as related to their timeframes
of performance under the Program. Timeframes of performance will be
established under Task Orders to be issued to the CONTRACTOR for each home
where work is to be performed. The CONTRACTOR shall pay to PRDOH, as
liquidated damages, one hundred doliars ($100) for each calendar day that any
task deliverable required is late until deemed in compliance, in accordance with
Attachment E. Said sum, in view of the difficutty of accurately ascertaining the loss
which PRDOH will suffer by reason of delay in the completion of the Work
hereunder, is hereby fixed and agreed as the liquidated damages that PRDOH will
suffer by reason of such delay. Liquidated damages received hereunder are not
intended to be nor shall they be treated as either a partial or full waiver or
discharge of the PRDOH's right to indemnification, or the Contractor's obligation
to indemnify the PRDOH pursuant to this Contfract, or to any other remedy
provided for in this Contract or by Law. Liquidated damages may be assessed at
the sole discretion of PRDOH. For the purpose of applying and calculating such
liguidated damages, a grace period of ten (10) days shall be observed. The
PRDOH may deduct and refain out of the monies which may become due
hereunder, the amounf of any such liquidated damages; and in case the amount
which may become due hereunder shall be less than the amount of liquidated
damages due to the PRDOH per the formula above, the Contractor shall be ligble
to pay the difference.

If the CONTRACTOR requests a milestone inspection for work performed, such
inspection is completed by PRDOH's consultants, and the inspection has a “failed”
result, the CONTRACTOR shall pay to the PRDOH, as penalty, the amount of five
hundred dollars {$500) for each “failed" inspection. Said sum will cover the cost of
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re-inspections to confirm the CONTRACTOR's work compliance with Program
qudlity and performance requirements.

XIV.  LIABILITY

In no event, the PRDOH shall be liable for any indirect, incidental, special or
consequential damages. or damages for |oss of profits, revenue, data or use, incurred by
either party or any third party, whether in an acfion in contract or tort, even if the other
party or any person has been advised of the possibility of such damages. Third parties
operating under this program, with their agency, will have their own generadl civil and
criminal liability imposed by law towards the PRDOH, the CONTRACTOR and any citizen.

The CONTRACTOR shall carry the insurances as are required by law (if applicable), as set
forth below. The CONTRACTOR shall furnish PRDOH certificates of insurance.

XV. INSURANCE
A. Required Coverage

The CONTRACTOR shall keép in force and effect for the period beginning from the
execution of the Agreement and ending at the completion of all services to be provided
hereunder, insurance policies in compliance with the PRDOH's requirements as set forth
required in OSPA-78-5, aftached hereto and made an integral part hereof as Atachment
F.

Upon the execution of this Agreement, the CONTRACTOR shall furnish PRDOH with original
and two (2) certified copies of the insurance policies described in Atachment F and any
other evidence PRDOH may request as fo the policies' full force and effect.

Any deductible amount, under any of the policies, will be assumed in whole by the
CONTRACTOR for any and all losses, claims, expenses, suits, damages, costs, demands or
liabilities, joint and several of whatever kind and nature arising from the Agreement
resulting from this solicitation by and between the CONTRACTOR and PRDOH.

The PRDOH shall not be held responsible under any circumstances for payments of any
nature regarding deductibles of any Commercial Liability Policies for the aforementioned
Agreement.

B. Endorsements
Each insurance policy maintained by the CONTRACTOR must be endorsed as follows:
1. PRDOH, Government of Puerfo Rico, HUD and its officers, agents and
employees are named as additional insured (except Worker's

Compensation) but only with respect to liability arising out of tasks
performed for such insured by or on behalf of the named insured.

2, To provide waiver of subrogation coverage for all insurance policies
provided or herein in favor of PRDOH and its respective officers, agents and
employees.

3. The insurer shall be required to give PRDOH written notice at least thirtty (30)

7///7 days in advance of any cancellation in any such policies.
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The CONTRACTOR shall furnish to PRDOH, prior to commencement of the work,
certificates of insurance from insurers with a rating by the A.M. Best Co. of B+ and five ()
or over on dll policies, reflecting policies in force, and shall dlso provide certificates
evidencing all renewals of such policies. Insurers shall retain an A.M. Best Co. rating of B+
and five (5) or over on all pclicies throughout the term of this Agreement and all policy
periods required herein. The insurance company must be authorized to do business in
Puerto Rico and be in good standing.

C. Related Requirements

The CONTRACTOR shall furnish original Certificates of Insurance evidencing the required
coverage to be in force on the Effective Date of Agreement. In the case of Payment and
Performance Bond, Certificale of Authority, Power of Altorney and Power of Aftorney
License issued by the Commissioner of Insurance shall be furnished. THE REQUIRED
DOCUMENTATION MUST BE RECEIVED PRIOR TO THE CONTRATOR COMMENCING WORK.
NO CONTRACTOR OR TS AUTHORIZED REPRESENTATIVES ARE TO BEGIN THER
RESPONSIBILITIES UNDER THE AGREEMENT PRIOR TO FULL COMPLIANCE WITH THIS
REQUIREMENT AND NOTIFICATION FROM PRDOH TO PROCEED.

Renewal Certificates of Insurance or such similar evidence is to be received by the
Procurement Department prior to expiration of insurance coverage. At PRDOH's option,
non-compliance will result in one or more of the following actions: {1) The PRDOH will
purchase insurance on behalf of the CONTRACTOR and will charge back all cost to the
CONTRACTOR; (2) all payments due the CONTRACTOR will be held untit the
CONTRACTOR has complied with the Agreement; and/or (3} The CONTRACTOR will be
assessed Five Thousand Dollars {$5,000.00) for every day of non-compliance.

The receipt of any cerificate does not constitute agreement by PRDOH that the
insurance requirements in the Agreement have been fully met or that the insurance
policies indicated on the certificate are in compliance with the reguirements of the
Agreement. The insurance policies shall provide for thirty (30) days written notice o be
given to PRDOH in the event coverage is substantially changed, cancelled or non-
renewed.

The CONTRACTOR shall require all subcontractors or consultants to camy the insurance
required herein or the CONTRACTOR, may provide the coverage for any or all of ifs
subcontractors and if so, the evidence of insurance submitted shall so stipulate and
adhere to the same requirements and conditions as ouilined above.

The CONTRACTOR expressly understands and agrees that whenever the CONTRACTOR is
covered by other primary, excess, or excess contingent insurance that, any insurance or
self-insurance program maintained by PRDOH shall apply in excess of and will not
contribute with insurance provided by the CONTRACTOR under this Agreement,

XVl.  HOLD HARMLESS

The CONTRACTOR and its affiliates, its successors and assignees will indemnify the PRDOH
from any damages and/or losses arising out of any breach of this Agreement by the
CONTRACTOR or against personal injuries or property damage resulting from any act of
negligence or omission by the CONTRACTOR and its affiliates in connection with this

.Agreement.
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XVI.  FORCE MAJEURE

In the event of a fire, flood, earthquake, natural disaster, hurricane, riot, act of
governmental authority in its sovereign capacity, strike, labor dispute or unrest, embargo,
war, insurrection or civil unrest, any Force Majeure including inclement weather, herein
collectively referred to as Force Magjeure during the term of this Agreement, neither the
PRDOH nor the CONTRACTCOR shall be liable fo the ofher party for nonperformance
during the conditions created by such event.

The CONTRACTOR shall notify, as soon as possible, the PRDOH of the occurrence of the
Force Majeure event and describe in reasonable detail, the nature of the Force Majeure
event.

XVIl.  CONFLICTS OF INTEREST

The CONTRACTOR shall comply with the ethics requirements set forth herein and warrant
that to the best of its knowledge and belief and except as otherwise disclosed, it does
not have any organizational conflict of interest which is defined as a situation in which
the nafure of the work under a PRDOH contract and CONTRACTOR'S organizational,
financial, contractual or other interest are such that:

a} Award of the Agreement may result in an unfair competitive advantage; or
b) The CONTRACTOR’S objectivity in performing the confract work may be
impaired.

The CONTRACTOR agrees that if after award he or she discovers an organizational
conflict of interest with respect to this Agreement, it shalt make an immediate (within the
next seventy-two (72) hours) and full disclosure in writing to the Contracting Officer, which
shall include a description of the action, which the CONTRACTOR has taken or intends to
take to eliminate or neutralize the conflict. The CONTRACTOR will disclose the details of
any existing or future contract to provide services to third parties participating or for the
purpose to participate in disaster recovery programs or projects in Puerto Rico. The
PRDOH may. however, terminate the Agreement for the convenience of PRDOH if it
would be in its best interest.

In the event the CONTRACTOR was aware of an organizational conflict of interest before
the award of this Agreement and did not disclose the conflict to the Contracting Officer,
the PRDOH may terminate the Agreement for default.

The provisions of this clause shall be included in all subcontracts and/or consulting
agreements wherein the work to be performed is similar to the services provided by the
CONTRACTOR. The CONTRACTOR shall include in such subcontracts and consulting
agreements any necessary provision to eliminate or neutralize conflicts of interest.

XIX. INDEPENDENT CONTRACTOR

The relationship of the CONTRACTOR to PRDOH shall be that of an independent
CONTRACTOR rendering professional services. Neither the CONTRACTOR nor any
personnel of the CONTRACTOR shall have any authority to execute contracts or make
commitments on behalf of PRDOH. Nothing contained herein shall be deemed to create
the relationship of employer/employee, principal/agent, joint venture or partner
between the CONTRACTOR and PRDOH. Further, the CONTRACTOR recognizes that in
view of its status as an independent CONTRACTOR, neither it nor its employees or
subcontractors will be entitled to participate in or receive any fringe benefits normaily
%&f granted to PRDOH employees under such programs, including, but not limited to,



R3 Program Consfruction Managers
Between the PRDCH and YATES-BIRD, LLC under CDBG-DR
Page 13 of 26

i
%

worker's compensation, voluntary disability, fravel accident insurance, medical/dental
insurance, life insurance, long-term disability, holiday pay, sick pay, salary continuation
pay, leaves of absence [paid or unpaid}, pension plan and savings plan.

The CONTRACTOR shall have exclusive control over its employees and subcontractors
{and the CONTRACTOR's employees and subcontractors are herein, collectively,
referred 1o as the "CONTRACTOR Personnel”}, its labor and employee relations and its
policies relating to wages, hourts, working conditions and other employment conditions.
The CONTRACTOR has the exclusive right to hire, fransfer, suspend, lay off, recall,
promote, discipline, discharge and adjust grievances with its CONTRACTOR Personnel.
The CONTRACTOR is solely responsible for all salaries and o’rher compensation of its
CONTRACTOR Personnel who provide Services.

The CONTRACTOR is solely responsible for making all deductions and withholdings from
its employees' salaries and other compensation and paying alt contributions, taxes and
assessments, including union payments. The CONTRACTOR shall be responsible for and
shall defend, indemnify and hold harmless PRDOH, and its agents, officers, directors,
employees, representatives, CONTRACTOR's, successors and assigns against all costs,
expenses and liagbilities, including without limitation reasonably prudent attorneys' fees
relative fo the situation, in connection with the CONTRACTOR's employment and/or
hiring of gany CONTRACTOR Personnel providing any of the Services, including without
limitation: {i} payment when due of wages and benefits, (i) withholding of all payroll
taxes, including but not limited to, unemployment insurance, workers' compensation,
FICA and FUTA, (iii) compliance with the Immigration Reform Control Act, and {iv)
compliance with any other applicable laws relating to employment of any CONTRACTOR
Personnel of, and/or hiring by, CONTRACTOR in connection with the Services.

XX. NOTICES

All notices required or permitted to be given under the Agreement shall be in writing, and
shall be deemed given when delivered by hand or sent by registered or certified mail,
return receipt requested, to the address as follows:

Te: PRDOH Hon. Fernando GiI-Enséﬁa’r
606 Barbosa Ave.
Juan C. Cordero Ddvila Bldg.
San Juan, PR 00918 '

To: CONTRACTOR Eduardo José Pardo Vega
YATES-BIRD, LLC
P.O. Box 367249
San Juan, Puerto Rico 00936-7249

XXI.  THIRD PARTIES

Nothing contained in this Agreement shall create a contractual relationship with, or a
cause of action of a.third party against either the PRDOH or the CONTRACTOR.

XXll. SUBCONTRACTS

A. General: CONTRACTOR shall ensure all subcontracts follow 2 C.F.R. part 200 as well as
any applicable HUD rules and regulations. All subcontracts shall contain the
applicable provisions described in Appendix il to part 200 on "Agreement Provisions
for non-Federal Entity Agreements Under Federal Awards", as well as applicable
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provisions set forth in 2 C.F.R. § 200.101. The PRDOH shall review subcontracts as part
of the compliance, monitoring, and oversight process performed by PRDOH or upon
request.

Specific Requirements: All subcontracts shall contain provisions specifying:

i. That the work performed by the subcontractor be in accordance with
the applicable terms of this Agreement between the PRDOH and
CONTRACTOR;

ii. That nothing contdined in such subcontract agreement shall impair the
rights of the PRDOH,;

il. That nothing contained herein, or under this Agreement will create any
contractual relation between the subcontractor and the PRDOH;

iv. That the subcontractor specifically agrees to be bound by the
confidentiality provision regarding Personal Identifiable Information set
forth in this Agreement;

v. That CONTRACTOR will be responsible for ensuring all subcontract work
is performed consistent with federal and state regulations and/or
policies to be eligible for reimbursement of the approved work: and

vi. All Federal flow down provisions are included in the subcontract
agreement per Federal guidelines.

Monitoring: CONTRACTOR shall diligently monitor all subcontracted services. If
CONTRACTOR discovers any areas of noncompliance, CONTRACTOR shall provide
the PRDOH summarized written reports supported with documented evidence of
corrective action.

Content: CONTRACTOR shall cause all the applicable provisions of this Agreement to
be included in, and made a part of, any subcontract executed in the performance
of this Agreement.

Notification: CONTRACTOR shall notify and provide a copy of any and all
subcontracts related to this Agreement and CDBG-DR funds to the Contract
Administration Area of the PRDOH CDBG-DR Legal Division within three (3) days of its
execution.

XXlll.  CERTIFICATION OF COMPLIANCE WITH LEGAL REQUIREMENTS

Given that the Agreement involves funds for which HUD is the oversight agency, the
CONTRACTOR agrees to carry out its obligations under this Agreement in compliance
with all the requirements described in Attachment G (HUD General Provisions) and the
following provisions:

A.

o
A

L.

Compliance with Executive Order No. OE-2018-033: The CONTRACTOR agrees to
faithfully comply with the provisions of the Executive Order No. OE-2018-033 of July 30,
2018 {OE-2018-033), the Labor Project Agreement signed by the PRDOH and the
Contractor (Attachment H), as well as the provisions of the Circular Letter No. CC-
201801 issued by the Department of Labor and Human Resocurces of Puerto Rico
{(known in Spanish as Departamento del Trabajo y Recursos Humanos (DTRH, for its
Spanish acronymj) on August 22, 2018 {CC-2018-01).

The CONTRACTOR will provide a minimum saiary of fifteen dollars {$15.00) per hour to
all construction worker, for the work performed within the "Construction Project ", as
defined in the OE-2018-033 and the CC- 2018-01.
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The CONTRACTOR commits to acquire and use cement produced in Puerto Rico in
compliance with Act No. 109 of July 12, 1985 for the completion of the "Construction
Project”. The CONTRACTOR acknowledges that this is an essential condition of this
Agreement whose breach by itself, or by any subcontractor, will release PRDOH from
disburse funds for any part or section of the “Constfruction Project” completed in non-
compliance with OE-2018-033. In addition, the CONTRACTOR recognizes that non-
compliance with this clause could lead to cancellation, without more, of this
Agreement.

The CONTRACTOR shall include in any awarded contract to perform the work on
behalf of the PRDOH, a clause in which obligate the subcontractor to comply with all
provisions of OE-2018-033 (including the provisions concerning the acquisition of
cement produced in Puerto Rico and the minimum compensation for workers who
work within the "Construction Project”), the Labor Project Agreement signed between
the PRDOH and the Contractor, as well as any other document issued pursuant to OE-
2018-033.

Similarty, the clause to be included by the CONTRACTOR must provide for any
subcontractor to include a similar compliance clause in any subcontract that
provides for the release of its obligation before the CONTRACTOR.

B. Compliance with Act No. 173. The CONTRACTOR hereby certifies that in signing this
Agreement it is in compliance with Act No. 173 of August 12, 1988, as amended,
known as the "Board of Examiners of Engineers, Architects, Surveyors and
Landscape Architects of Puerto Rico Act", 20 L.P.R.A. §§ 711-711z to exercise the
profession of engineering, architecture, surveying or landscaping architecture in
Puerto Rico, is registered in the official Register of the Board, and is an active
member of the College of Engineers and Surveyors of Puerto Rico or the College of
Architects and Landscape Architects of Puerto Rico, as applicable.

C. Compliance with Executive Order No. 24: Pursuant to Executive Order No. 24 of June
18, 1991, the CONTRACTOR certifies and guarantees that at the signing of this
Agreement it has filed all the necessary and required income tax returns to the
Government of Puerto Rico for the last five (5) years. The CONTRACTOR further
certifies that it has complied and is current with the payment of any and all income
taxes that are, or were due, to the Government of Puerto Rico. The CONTRACTOR
shall hand out, to the satisfaction of the PRDOH and whenever requested by the
PRDOH during the term of this Agreement, the necessary documentation to support
its compliance of this clause. The CONTRACTOR will be given a specific amount of

~ ftime by the PRDOH to produce said documents. During the term of this Agreement,
the CONTRACTOR agrees to pay and/or to remain current with any repayment plan
agreed 1o by the CONTRACTOR with the Government of Puerto Rico.

D. Compliance with Executive Order 52: Pursuant to Executive Order 52 of August 28,
1992, amending EO-1991-24, the CONTRACTOR ceriifies and warrants that it has
made all payments required for unemployment benefits, workmen's compensation
and social security for chauffeurs, whichever is applicable, or that in lieu thereof, has
subscribed a payment plan in connection with any such unpaid items and is in full
compliance with the terms thereof. The CONTRACTOR accepts and acknowledges
its responsibility for requiring and obtaining a similar warranty and certification from 7
each and every CONTRACTOR and subcontractor whose service the CONTRACTOR
has secured in connection with the services to be rendered under this Agreement
and shall forward evidence to PRDOH as to its compliance with this requirement.

W
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E. Social Security and Income Tax Retentions: The CONTRACTOR will be responsible for
rendering and paying the Federal Social Security and Income Tax Contributions for
any amount owed as a result of the income from this Agreement.

F. Government of Puerto Rico Municipal Tax Collection Center (CRIM, for ifs Spanish
acronym):. The CONTRACTOR certifies and guarantees that at the signing of this
Agreement it has no current debt with regards to property taxes that may be
registered with the Government of Puerto Rico’s Municipal Tax Collection Center. The
CONTRACTOR further cerfifies to be current with the payment of any and all property
taxes that are or were due to the Government of Puerto Rico. The CONTRACTOR shall
hand out, to the satisfaction of the PRDOH and whenever requested by the PRDOH
during the term of this Agreement, the necessary documentation o support its
compliance of this clause. The CONTRACTOR will deliver upon request any
documentation requested under this clause as perrequest of PRDOH, During the Term
of this Agreement, the CONTRACTOR agrees to pay and/or to remain current with
any repayment plan agreed to by the CONTRACTOR with the Government of Puerto
Rico with regards to its property taxes.

G. Income Tax Withholding: The PRDOH shall retain the comresponding amount from aill
payments made to the CONTRACTOR, as required by the Puerto Rico Internal
Revenue Code. The PRDCH will advance such withholdings to the Government of
Puerto Rico’s Treasury Department (known in Spanish as Deparfamento de Hacienda
del Gobierno de Puerto Rico). The PRDCH will adjust such withholdings provided the
CONTRACTOR produces satisfactory evidence of partial or total exemption from -
withholding.

H. Compliance with Arlicle 1 of Act No. 48-2013, as amended, 3 L.P.R.A. § 8411, note: I
is established that all contracts and agreements, except those granted to non-profit
enfities, for professional services, consultancy, advertising, fraining or guidance,
granted by an agency, dependency or instrumentality of the Government of Puerto
Rico, public corporation, as well as the Legislative Branch, the Office of the
Comptroller, the Office of Ombudsman and the Judicial Branch, a special
contribution will be imposed equivalent to one point five {1.5%) percent of the total
amount of said contract, which will be destined to the General Fund.

. Compliance with Act No. 45 of April 18, 1935, as amended, 11 L.P.R.A. § 1, et seq.: The
CONTRACTOR certifies and guarantees that atf the signing of this Agreement has valid
insurance issued by the Stafte Insurance Fund Corporation {CFSE, for its Spanish
Acronym}, as established by Act No. 45, supra, known as the “Puerto Rico Workers'
Accident Compensation Act”.

J. Government of Puerto Rico's Agency for the Collection of Child Support (ASUME, for
its Spanish acronym). The CONTRACTOR certifies and guarantees that at the signing
of this Agreement that the CONTRACTOR nor any of its Partners, if applicable, have
any debt or outstanding debt collection legal procedures with regards to child
support payments that may be registered with the Government of Puerto Rico’s Child
Support Administration. The CONTRACTOR hereby certifies that it is a limited liability
company organized and existing in good standing under the laws of the Government
of Puerto Rico. The CONTRACTOR shall present, to the satisfaction of PRDOH, the
necessary documentation to substantiate the same. The CONTRACTOR will be given
a specific amount of fime by PRDOH to deliver said documents.

~

Compliance with Act No. 168-2000, as amended, 3 LP.R.A. § 711, ef seq.: The

CONTRACTOR isin full compliance with Act No. 1468-2000, as amended, known as “Act
] for the Improvement of Elderly Support of Puerto Rico.”

%
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L.

Compliance with Act No. 1-2012, as amended, 3 L.P.R.A. § 1854, et seq.: The PRDOH
and the CONTRACTOR hereby certify that in signing this Agreement they are in
compliance with Act No. 1-2012, as amended, known as "“Puerto Rico Government
Ethics Act of 2011", in connection with the possibility of a conflict of interest.

Clause of Governmental Ethics Cerlification of Absence of Conflict of Interests - The
CONTRACTOR certifies that: {1} No public servant of this executive agency has o
pecuniary interest in this Agreement, purchase or commercial transaction. (2} No
public servant of this executive agency has requested nor have | accepted, directly
or indirectly, for him/her, for any member of his family unit or for any person, gifts,
bonuses, favors, services, donations, loans, or anything else of monetary value. (3) No
public servant(s} has requested nor have | accepted any good of economic value,
linked to this transaction, from any person of my entity as payment for performing the
duties and responsibilities of their employment. {4) No public servant has requested
from me, directly orindirectly, for him/her, for any memiber of his/her family unit, or for
any other person, business, or entity, some of economic value, including gifts, loans,
promises, favors, or services in exchange for the performance of said public servant
in my favor or of my entity. (5) | have no kinship relationship, within the fourth degree
of consanguinity and second by affinity, with any public servant who has the power
to influence and participate in the institutional decisions of this executive agency.

. Ethics. CONTRACTOR also acknowledges receipt of the Ethics Code for Producers,

Suppliers, and Applicants of Economic Incentives from the Government of Puerto Rico
Agencies known in Spanish as "Cédigo de Efica para Contratistas, Suplidores y
Solicitantes de Incentivos Econdmicos de las Agencias Ejecutivas del Estado Libre
Asociado de Pyerfo Rico”.

Non-Conviction. The CONTRACTOR certifies that it has not been convicted nor
accused of a felony or misdemeanor against the government, public faith and
function, or that involves public property or funds, either federal or local in origin.
Furthermore, CONTRACTOR also certifies that:

1. It has not been convicted, nor has pleaded guilty at a state or federal bar, in any
jurisdiction of the United States of America, of crimes consisting of fraud,
embezzement or misappropriation of public funds, as stated in Act Number 2 of
January 2, 2018, as amended, known as the Anti-Corruption Code for the New
Puerte Rico, which prohibits the award of Offers or government contracts to those
convicted of fraud, misappropriation of public fund.

2. It understands and accepts that any guilty plea or conviction for any of the crimes
specified in Arficle 3 of said Act, will also result in the immediate cancellation of
any contracts in force at the time of conviction, between the undersigned and
whichever Government Agencies, Instrumentalities, Public Corporations,
Municipalities and the Legislative or Judicial Branches.

3. It declares under oath the above mentioned in conformity with what is established
asin Act Number 2 of January 2, 2018, as amended, known as the Anti-Corruption
Code for the New Puerto Rico, which prohibits awarding Offers for government
contracts, to those convicted of fraud, embezzlement or misappropriation of
publics funds.

4. The CONTRACTOR represents and guarantees that none of its employees, officials
or agents have been convicted of a felony or misdemeanor as described in this
sub-section. Moreover, the CONTRACTOR agrees fo notify PRDOH should any
employee, official, or agentis convicted of a felony or misdemeanor as described
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in this sub-section after the date of this Agreement. Said notice shall be made
within ten (10) days from the time of the conviction.

P. Other paymentis or compensation: The CONTRACTOR certifies that it does not receive
payment or compensation for regular services rendered as an official or public
employee to another government enftity, agency, public corperation or municipality,
and knows the ethical standards of his/her profession and assumes responsibility for
his/her actions.

Q. Consequences of Non-Compliance: The CONTRACTOR expressly agrees that the
conditions outlined throughout this Section are essential requirements of fthis
Agreement; thus, should any one of these representations, warrants, and certifications
be incorrect, inaccurate or misleading, in whole or in part, there shall be sufficient
cause for PRDOH to render this Agreement null and void and the CONTRACTOR
reimburse to PRDOH all moneys received under this Agreement.

XXIV. ACT NO. 18 OF OCTOBER 30, 1975, as amended, 2 L.P.R.A. secs. 97-98

The parties to this Agreement agree that its effective date will be subject to the due
registration and remittance to the Office of the Compitrolier of Puerto Rico. No rendering
or consideration subject matter of this Agreement will be required before its registration
at the Office of the Compiroller of Puerto Rico pursuant to Act No. 18 of October 30,
1975, as amended. The CONTRACTOR will be responsible for ensuring that this Agreement
has been registered before the rendering of services by requesting a copy of the
registered Agreement with its proper number and date of registry. No services under this
Agreement will continue to be delivered after its effective date unless at the expiration
date, an amendment signed by both parties and duly registered exists. No services
performed in violation of this provision will be paid. The party viclating this clause will be
doing so without any legal authority, this action will be deemed as ulfra vires.

XXV. MEMORANDUM NO. 2017-001; CIRCULAR LETTER 141-17 OF THE OFFICE OF THE
CHIEF OF STAFF OF THE GOVERNOR (SECRETARIA DE LA GOBERNACION) & THE
OFFICE OF MANAGEMENT AND BUDGET (OFICINA DE GERENCIA Y
PRESUPUESTO)

A. Interagency Services Clause: Both contracting parties acknowledge and agree that
services retained may be provided to any entity of the Executive Branch with which
the contracting entity makes an interagency agreement or by direct provision of the
Office of the Chief of Staff of the Governor (Secretario de la Gobernacion). These
services will be performed under the same terms and conditions in terms of hours of
work and compensation set forth in this Agreement. For purposes of this clause, the
term "Executive Branch entity" includes all agencies of the Government of Puerto
Rico, as well as public instfrumentalities and corporations and the Office of the
Governor.

B. Termination Clause: The Chief of Staff {(Secrefario de ia Gobernacidn) of the Governor
shall have the power to ferminate this Agreement at any time.

XXV]. COMPLIANCE WITH FEDERAL LAW, REGULATIONS & EXECUTIVE ORDERS

The CONTRACTOR acknowledges that HUD financial assistance will be used to fund the

/ _ Agreement only. Also, the CONTRACTOR shall comply with all applicable federal, state
/;7{%‘5 or local rules, regulations, or poficies relating to CDBG-DR and CDBG program services.
- This includes without limitation, applicable Federal Registers; 2 C.F.R. § 200 Uniform
Administrative Reqguirements, Cost Principles, and Audit Requirements for Federal Awards;
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Community Development Act of 1974; 24 C .F.R. part 570 Community Development Block
Grant; applicable waivers; Fair Housing Act, 24 C.F.R. § 35, 24 C.F.R. part 58, 24 C.F.R. part
135; National Historic Preservation Act, and any other applicable state laws or
regulations, including the requirements related to nondiscrimination, labor standards and
the environment; and Action Plan amendments and HUD’s guidance on the funds. Also,
CONTRACTOR shall comply, without limitation, those set forth in AHachment G.

XXVIl.  SECTION 3 CLAUSE

A.-The work 1o be performed under this Agreement is subject to the requirements of
Section 3 of the Housing and Urban Development Act of 1948, as amended, 12
U.S.C. §1701u (Section 3). The purpose of Section 3 is to ensure that employment
and other economic opportunities generated by HUD assistance or HUD-assisted
projects covered by Section 3, shall, to the greatest extent feasible, be directed
to low- and very low-income persons, parficularly persons who are recipients of
HUD assistance for housing.

.- The parties to this Agreement agree to comply with HUD's regulations in 24 C.F.R.
part 135, which implements Section 3. As evidenced by their execution of this
Agreement, the parties to this Agreement certify that they are under no
contractual or other impediment that would prevent them from complying with
the part 135 regulations.

C. The CONTRACTOR agrees to send to each labor organization or representative of
workers with which the CONTRACTOR has a collective bargaining agreement or
other understanding, if any, a notice advising the labor organization or workers'
representative of the CONTRACTOR'S commitments under this Section 3 clause,
and will post copies of the notice in conspicuous places at the work site where
both employees and applicants for training and empioyment positions can see
the nofice. The notice shall describe the Section 3 preference, shall set forth
minimum number and job titles subject to hire, availability of apprenticeship and
fraining positions, the qualifications for each; and the name and location of the
person(s) taking applications for each of the positions; and the anticipated date
the work shall begin.

.-The CONTRACTOR agrees to include this Section 3 clause in every subcontract

subject to compliance with regulations in 24 C.F.R. part 135, and agrees to take

appropriate action, as provided in an applicable provision of the subcontract or
in this Section 3 clause, upon a finding that the subcontractor is in violation of the
regulations in 24 C.F.R. part 135. The CONTRACTOR will not subcontract with any
subcontractor where the CONTRACTOR has nofice or knowledge that the

subcontractor has been found in violation of the regulations in 24 C.F.R. part 135.

The CONTRACTOR will certify that any vacant employment positions, including

tfraining positions, that are filled (1) after the CONTRACTOR is selected but before

the Agreement is executed, and (2} with persons other than those to whom the
regulations of 24 C.F.R. part 135 require employment opportunities to be directed,
were not filled to circumvent the CONTRACTOR'S obligations under 24 C.FR. part

135.

The CONTRACTOR agrees to submit, and shall cause its subcontractors to submit,

quarterly reports to the PRDOH detailing the number of new employees hired, the

number of new Section 3 employees hired, and any affirmative efforts made to
direct hiring efforts to low- and very low-income persons, particularly persons who
are recipients of HUD assistance for housing during the previous quarter.

G. Noncompliance with HUD's regulations in 24 C.F.R. part 135 may result in sanctions,

/ termination of this Agreement for default, and debarment or suspension from

o
1

m
1

."l'[
1

Y future HUD assisted contracts.
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XXVIIl.  BYRD ANTI-LOBBYING AMENDMENT, 31 U.S.C. §1352

The CONTRACTOR certifies, to the best of his or her knowledge, that:

o«
i

A.-

w
1

A.-

B. -

No Federal appropriated funds have been paid or will be paid, by or on behalf of
the undersigned, to any person for influencing or attempting o influence an
officer or employee of an agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making
of any Federal loan, the entering into of any cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of any Federal
coniract, grant, loan, or cooperative agreement.

If any funds other than Federal appropriated funds have been paid or will be paid
to any person for influencing or attempting to influence an officer or employee of
any agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this Federal Agreement,
grant, loan, or cooperative agreement, the undersigned shall complete and
submit Standard Forms-LLL, "Disclosure Form to Report Lobbying." in accordance
with its insfructions.

The CONTRACTOR shall require that the language of this cerfification be included
in the award documenis for all subawards at all fiers {including subcontracts,
subgrants, and confracts under grants, loans, and cooperative agreements) and
thatf all sub recipients shall certify and disclose accordingly. This certification is a
material representation of fact upon which reliance was placed when this
transaction was made or enfered into. Submission of this certification is a
prerequisite for making or entering info this transaction imposed by 31, US.C. §1352
(as amended by the Lobbying Disclosure Act of 1995). The CONTRACTOR
acknowledges that any person who fails to file the required certification shall be
subject to a civil penol’ry‘of not less than $10,000 and not more than $100,000 for
each such failure. The CONTRACTOR certifies or affiirms the fruthfulness and
accuracy of each statement of its certification and disclosure, if any. In addition,
the CONTRACTOR understands and agrees that the provisions of 31 U.S.C. §3801
ef seq., apply to this certification and disclosure, if any.

XXIX. EQUAL OPPORTUNITY

The CONTRACTOR will not discriminafe against any employee or applicant for
employment because of race, color, religion, sex, or national origin. The
CONTRACTOR will take affirmative action fo ensure that applicants are employed,
and that employees are freated during employment without regard to their race,
color, religion, sex, or national origin. Such action shall include, but not be limited
to the following: Employment, upgrading, demotion, or transfer; recruitment or
recruitment advertising; layoff or termination; rates of pay or other forms of
compensation; and selection for training, inciuding apprenticeship. The
CONTRACTOR agrees to post in conspicuous places, available to employees and
applicants for employment, notices to be provided setting forth the provisions of
this nondiscrimination clause.

The CONTRACTOR will, in all soiicitations or advertisements for employees placed
by or on behalf of the CONTRACTOR, state that all qualified applicants will receive
considerations for employment without regard to race, color, religion, sex, or
national origin.
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When applicable, the CONTRACTOR will send 1o each labor union or
representative of workers with which he has a collective bargaining agreement or
other contract or understanding, a notice to be provided advising the said labor
union or workers' representatives of the CONTRACTOR'S commitments under this
Section and shall post copies of the notice in conspicuous places availgble to
employees and applicants for employment.

.-The CONTRACTOR will comply with all provisions of Executive Order 11246 of

September 24, 19465, as amended by Executive Order 11375 of October 13, 1947,
and as supplemented by the rules, regulations, and relevant orders of the United
States Secretary of Labor.

The CONTRACTOR will furnish all information and reports required by Executive
Order 11246 of September 24, 1965, as amended, and by rules, regulations, and
orders of the Secretary of Labor, or pursuant thereto, and will permit access to his
books, records, and accounts by the administering agency and the Secretary of
Labor for purposes of investigation to ascertain compliance with such rules,
regulations, and orders.

In the event of the CONTRACTOR'S noncompliance with the nondiscrimination
clauses of this Agreement or with any of the said rules, regulations, or orders, this
Agreement may be canceled, terminated, or suspended in whole or in part and
the CONTRACTOR may be declared ineligible for further Government contracts or
federally assisted consiruction contracts in accordance with procedures
autherized in Executive Order 11246 of September 24, 19465, as amended, and
such other sanctlions as may be imposed and remedies invoked as provided in
Executive Order 11246 of Seplember 24, 1965, as amended, or by rule, regulation,
or order of the Secretary of Labor, or as otherwise provided by law.

. The CONTRACTOR willinclude the portion of the sentence immediately preceding

paragraph {A) and the provisions of paragraphs (A} through (F) in every
subcontract or purchase order unless exempted by rules, regulations, or orders of
the Secretary of Labor issued pursuant to Section 204 of Executive Order 11246 of
September 24, 1945, as amended., so that such provisions will be binding upon
each subcontractor or vendor. The CONTRACTOR will take such action with
respect to any subcontract or purchase order as the administering agency may
direct as a means of enforcing such provisions, including sanctions for
noncompliance. Provided, however, that in the event a CONTRACTOR becomes
involved in, or is threatened with, litigation with a subcontractor or vendor as a
result of such direction by the administering agency, the CONTRACTOR may
request the United States to enter into such litigation to protect the interests of the
United States.

XXX. CLEAN AIR ACT

A.-The CONTRACTOR agrees to comply with all applicable standards, orders or

regulations issued pursuant to the Clean Air Act, as amended, 42 US.C. § 7401 et
seq. :

The CONTRACTOR agrees to report each violation to the PRDOH and understands
and agrees that the PRDOH will, in turn, report each violation as required to assure
notification to the Government of Puerto Rico, HUD, and the appropriate
Environmental Protection Agency Regional Office.
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C. The CONTRACTOR agrees to include these requirements in each subcontract
exceeding $150,000 financed in whole orin part with Federal assistance provided
by HUD.

XXXL.  WATER POLLUTION CONTROL ACT

A.-The CONTRACTOR agrees to comply with all applicable standards, orders or
regulations issued pursuant to the Federal Water Pollution Control Act, as
amended, 33 U.S.C. §1251, et seq.

B. - The CONTRACTOR agrees to report each violation to the PRDOH and understands
and agrees that the PRBOH will, in turn, report each violation as required to assure
notification to the Government of Puerto Rico, HUD, and the appropriate
Environmental Protection Agency Regional Office.

C. The CONTRACTOR agrees to include these reqguirements in each subcontract
exceeding $150,000 financed in whole or in part with Federal assistance provided
by HUD.

XXXIl.  SOLID WASTE DISPOSAL ACT

1} In the performance of this contract, the Contfractor shall make maximum use of
products containing recovered materials that are EPA- designated items unless the
product cannot be acquired:

a. Competitively within a fimeframe providing for compliance with the contfract
performance schedule;

b. Meeting contract performance requirements; or
c. At areasonable price.

2) Information about this requirement, along with the list of EPA- designated item:s, is
available  at  EPA's Comprehensive Procurement Guidelines web  site,
https://www.epa.gov/smm/comprehensive-procurement-guideline-cpg-program.

XXXIIl.  DRUG FREE WORKPLACE

The CONTRACTOR should establish procedures and policies to promote a Drug-Free
workplace. Further, the CONTRACTOR should nofify all employees of its policy for
maintaining a Drug-Free workplace, and the pendilties that may be imposed for drug
abuse viclations occurring in the workplace. Further, the CONTRACTOR shall notify the
PRDOH if any of its employees is convicted of a criminal drug offense in the workplace
no later than ten (10) days after such conviction.

XXXIV.  SUSPENSION AND DEBARMENT

£

A.-This Agreement is a covered fransaction for purposes of 2 C.F.R. part 180 and 2
CFR Part 2424. As such, the CONTRACTCR is required to verify that none of the
CONTRACTOR, its principals {defined at 2 C.F.R. § 180.995), or its aoffiliates (defined
at 2 C.F.R. §180.9205) are excluded (defined at 2 C.F.R. §180.940) or disqualified
(defined at 2 C.F.R. §180.935}.

B. - The CONTRACTOR must comply with 2 C.F.R. part 180, subpart C and 2 C.F.R. part
2424, subpart C and must include a requirement to comply with these regulations
in any lower tier covered transaction it enters into.
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C. This certification is a material representation of fact relied vpon by PRDOH. If it is
later determined that the CONTRACTOR did not comply with 2 C.F.R. part 180,
subpart C and 2 C.F.R. part 2424, in addition to remedies available to {(name of
state agency serving as recipient and name of sub recipient}, the Federal
Government may pursue available remedies, including but not limited to
suspension and/or debarment.

D.- The CONTRACTOR agrees to comply with the requirements of 2 C.F.R. part 180,
subpart C and 2 C.F.R. part 2424, subpart C while this offer is valid and throughout
the period of any contract that may arise from this offer. The CONTRACTOR further
agrees to include a provision requiring such compliance in its lower tier covered
transactions.

XXXV. NO OBLIGATION BY THE FEDERAL GOVERNMENT

The Federal Government is not a party to this Agreement and is not subject to any
obligations or liabilities fo the non-Federal entity, CONTRACTOR, or any other party
pertaining to any matter resulting from the Agreement.

XXXVI.  PROGRAM FRAUD & FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS

The CONTRACTOR acknowledges that 31 U.S.C. Chapter 38 {Administrative Remedies for
False Claims and Statements) applies to the CONTRACTOR'S actions pertaining to this
Agreement.

XXXVIl.  BANKRUPTCY

In the event that CONTRACTOR files for bankruptcy protection, the Government of Puerto
Rico and PRDOH may deem this Agreement null and void, and terminate this Agreement
without notice.

XXXVIIl.  ENTIRE AGREEMENT

. This Agreement and all its attachments represent the entire and integrated agreement
between PRDOH and the CONTRACTOR and supersede all prior negofiations,
representations, agreements and/or understandings of any kind. This Agreement may be
amended only by written document signed by both PRDOH and the CONTRACTOR.

XXXIX. MODIFICATION OF AGREEMENT

Any modification of this Agreement or additional obligation assumed by either party in
connection with this Agreement shall be binding only if written and signed by both
parties, and its authorized representatives.

XL.  BINDING EFFECT

This Agreement shall be binding upon and shall inure to the benefit of PRDOH and the
CONTRACTOR, their successors and assigns.

The CONTRACTOR shall not assign this Agreement, in whole or in part, without the prior
written consent of PRDOH, and any attempted assignment not in accordance herewith
shall be null and void and of no force or effect.

\
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XLl.  ASSIGNMENT OF RIGHTS

The rights of each party hereunder are personal to that party and may not be assigned
or otherwise transferred to any other person, CONTRACTOR, corporation, or other entity
without the prior, express, and written consent of the other party.,

XLIl.  NON-WAIVER

The failure or delay of either party to insist upon the performance of and/or the
compliance with any of the terms and conditions of this Agreement shall not be
construed as a waiver of such terms and conditions or the right to enforce compliance
with such terms and conditions.

XL, GOVERNING LAW JURISDICTION

This Agreement shall be governed by, interpreted and enforced in accordance with, the
laws of the Government of Puerto Rico and any applicable federal laws and regulations.
The parties further agree to assert any claims or causes of action that may arise out of
this Agreement in the Puerto Rico Court of First Instance, Superior Court of San Juan,
Puerto Rico.

XLIV.  CONSOLIDATIONS, MERGERS, OR DISSOLUTIONS

In the event that participating entities are consolidated or merged with another entity or
agency, CONTRACTOR will notify PRDOH of such action within a fifteen (15) day period
of being notified of it. PRDOH will have fifteen (15) days to state its position. With PRDOH’s
written approval, CONTRACTOR must ensure that the resulting entity becomes
responsible for CONTRACTOR's tasks under this legal agreement. A timeframe of no more
than fifteen {15) days from the date that any merger or consolidation becomes effective
will be provided o make amendments or fransitory changes, so that the tasks assigned
to personnel at CONTRACTOR under this Agreement are carried out by the resulting entity
with little or no lapse in performance objectives and the ability to fulfill the scope of work
for the program as outlined provide noftice to any other agency or entity it may consider
consolidating or merging with in advance, to advise and provide orientation on
CONTRACTOR’s duties under this Agreement and make the survival or transfer of those in
Attachments C, D, and E. CONTRACTOR is to tasks a condition to any merger,
consolidation, or dissolution involving CONTRACTOR during the time span of this
Agreement.

XLV. HEADINGS

The titles to the paragraphs of this Agreement are solely for reference purposes and the
convenience of the parties and shall not be used to explain, modify, simplify, or aid in the
interpretation of the provisions of this Agreement.

XLVI. FEDERAL FUNDING

The fulfillment of this Agreement is based on those funds being made available o the
PRDOH as the lead adminisirative agency for Recovery. All expenditures under this
Agreement must be made in accordance with this Agreement, the policies and
procedures promulgated under the CDBG-DR Program, and any other applicable laws.
Further, CONTRACTOR acknowledges that all funds are subject to recapture and
repayment for non-compliance.

;
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XLVIl. RECAPTURE OF FUNDS

PRDOH may recapture payments it makes 1o CONTRACTOR that {i) exceed the maximum
allowable rates; (i) are not allowed under applicable laws, rules, or regulations; or {iii) are
otherwise inconsistent with this Agreement, including any unapproved expenditures.
Contractor must refund such recaptured payments within thirty (30) days affer the
PRDOH issues notice of recapture to Contfractor.

XLVIIl.  OVERPAYMENT

Contracior shall be liable to the PRDOH for any costs disallowed pursuant to financial
and/or compliance audit(s) of funds received under this Agreement. CONTRACTOR shall
reimburse such disallowed costs from funds other than those CONTRACTOR received
under this Agreement.

XLIX.  DISPUTE RESOLUTION

In the event of any dispute, claim, question, or disagreement between the PRDOH and
the CONTRACTOR arising from the performance by the CONTRACTOR or PRDOH of any
provision.in this Agreement and/or any Task Crder, the PRDOH and the CONTRACTOR
shall use their best efforts to setile the dispute, claim, question, or disagreement within
thirty (30) days. To this effect, they shall consult and negotiate with each other in good
faith and, recognizing their mutual interests, attempt to reach a just and equitable
solution satisfactory to all parties. If the parties hereto are unable to reach an amicable
solution to the dispute, claim, question, or disagreement, then the parties hereto submit
themselves to the jurisdiction of the Puerfo Rico Court of First Instance, Superior Court of |
San Juan, Puerto Rico.

However, during the aforementioned thirty (30) day period, CONTRACTOR shall not
discontinue the tasks assigned and will remain performing ifs tasks and duties as
established in this Agreement.

L. SEVERABILITY

If any provision of this Agreement shall operate or would prospectively operate to
invalidate the Agreement in whole or in part, then such provision only shaill be deemed
severed and the remainder of the Agreement shall remain operative and in full effect.

Ll.  COUNTERPARTS

This Agreement may be executed in any number of counterparts, each of whom shall
be deemed to be an original, however, all of which together shall constitute one and
the same instrument. If the Agreement is not executed by the PRDOH within thirty (30)
days of execution by the other party, this Agreement shall be null and void.

Lll.  SURVIVAL OF TERMS AND CONDITIONS

The terms and conditions of this Agreement related to the following subjects shall survive

the termination or expiration of this Agreement: interpretive provisions; consideration;
warranties; general affrmations, federal assurances, federal and state certifications:
CDBG-DR and state funding, recapture of CDBG-DR and/or state funds, overpayment of
CDBG-DR and/or state funds; ownership and infellectual property, copyright; records

s retenfion methods and time requirements; inspection, monitoring and audit;
%f e confidentidlity; public records; indemnification and liability; infingement of intellectual
{ % property rights; independent confractor relationship; compliance with laws: notices:
choice of law and venue; severability; dispute resolution; consolidations, merger and
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dissolution. Terms and conditions that, explicitly or by their nature, evidence the Parfies’
intent that they should survive the termination or expiration of this Agreement shall so
survive.

IN WITNESS THEREOF, the parties hereto execute this Agreement in the place and on the
date first above written.

DEPARTMENT OF HOUSING YATES-BIRD, LLC
Fernando A. Gil-Ensefiat, Esq. Eduardo José Pardo Vega '
Secretary Authorized Representative

DUNS No. 11-658-8733
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™"\ GOVERNMENT OF PUERTO RICO

epartment of Housing

<

| NOTICE OF AWARD
Request for Proposals No. CDBG-DR-RFP-2018-09
Homeowner Repair, Reconstruction, or Relocation Program Construclion Managers

Seplember 10,2015
By email: epardo@birdgrouplic.com

Eduardo Pardo
Manager

_ Yales-Bird LLC

PO Box 367249 ‘
San Juan, PR 00934-7249

Re:  Nolice of Award
Request for Proposals No. CDBG-DR-RFP-2018-09
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers
Community Development Block Grant for Disaster Recovery

Dear Mr. Pardo:

On November 16, 2018 the Puetto Rico Department of Housing {PRDOH) issued Request for
Proposals No. CDBG-DR-RFP-2018-09 for Homeowner Repuair, Reconstuction, or Relocation
Progrdm Construction Managers {the RFP} under the Community Development Block Grant for
Disaster Recovery ({CDBG-DR}. The RFP sought 1o select qualified firms with expertise, experience
and knowledge in the areas of design, construction, and contract administration. Construction
Managers will coordinate design, pennifting, demolition, abatement, repair, ‘and consitruction
works under $he Home Repair, Reconstruction, or Relocation Program (R3 Programi).

Inresponse to the RFP, Yates-Bird LLC submitted a Proposal o the PRDOH on January 22, 2019. The
Bid Board, with quorum duly constituied, pursuant 1o Arlicle U, Section 1{e) of Regulation No. 9075
of February 26, 2019. Procurement Manual and Contractual Requirements for CDBG-DR

- {Regulation 9075), upon evaluation of the recarnmendation issued by the Procurement Office

regarding the RFP, including the Evaluation Committee Report dated June 20, 2019, decided to
issue awards under the RFP as follows:

= To SLSCO LTD, a Level 1 Construction Manager, for the initial contract not-to-exceed
amount of $50,000,000 and a 3-vear tern for hoth repair and replacement home
construction work;

» To Lemoine Disaster Recovery, [LC, a Level | Construction Manager, for the initiai contract
not-to-exceed amount of $50,000,000 and a 3-year term for both repair and replacement
home construction work;

* To Thompson Construction Group Inc., a Level 1 Construction Manager, tor the initial
confract not-to-exceed amount of $50,000,000 and a 3-year temn for both repair and
replacement home construction work;

606 Barbosa Avenue, Bullding Juan C. Cordero Davila Rio Piedras, PR 00918 | P.O. Box 213465 San Juan, PR 009281345
T. {787) 274-2527 | wwweMvienda.pr.gov
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Nolice of Award

Request for Proposals No. CDBG-DR-RFP-201809

Homeowner Repait. Reconstruction, or Relocation Program Canstruction Mandgers
Communify Development Block Grant for Disaster Recovery

Seplember 10, 2019
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To DSW Homes LLC, a Level 1 Conslruction Manager, for the initial contract not-to-exceed
amount of $50,0600,000 and a 3-year term for both repair and replacement home
construction work;

To FR-BLOM LLC, a Level 1 Construction Manager. for the inlfial contract not-to-exceed
amount of $50,000,.000 and a 3-year term for both repair and replacement home
construction work:

To Rebuilders PR, LLC, a Level 1 Construction Manager, for the infiial contract not-to-
exceed amount of $50,000,000 and a 3-year term for both repair and replacement home
construction work;

To ANG Construction, Inc., a Level 2 Construction Manager, for the initial contract not-to-
exceed amount of $15,000,000 and a 3-year term for both repair and replacement home
constructicn work to perform work at the Municipalities of Caguas, Gurabo, Juncos, Las
Piedras, and San Lorenzo;

To Yates-Blrd LLC, a Level 1 Construction Manager, for the initial contract not-to-exceed
amount of $50,000,000 and a 3-year term for both repair and replacement home
construction work;

To Caribe Tecno, CRL, a Level 1 Construction Manager, for the initiadl contract not-to-
exceed amount of $50,000,000 and a 3-year termn for both repair and replacement home
construction work;

To Customn Homes, Inc.. a Level 2 Construction Manager, for the Initial contract not-to-
exceed amount of $15,000,000 and a 3-year term for both repair and replacement home
consituction work at the Municipalities of Caguas, Candvanas, Gurabo, Rio Grande, and
Vega Alla;

All contracts will be invoiced up to the amounts awarded based on the Cost Proposals submitted
and terms and conditions of the Construction Monager Services. All awarded Proposers are
responsive and responsible Proposers whose Proposal were advantageous to the PRDOH in terms
of price and other evalugtion faclors included in the RFP. The Bid Board Resolution is attached
hereto and made an integral part hersin ¢s Exhibit 1.

In response to the RFP the PRDOH received a tota! of thirty {30} Proposals. On May 13, 2019, the

PRDOH

received a letter from Pitime Construction Company, Inc. {Proposer Ne. 20) requesting the

immediate withdrawal of the proposal submitted in response to the RFP. Therefore, the PRDOH
was left with twenty-nine (29) Proposals for the RFP. A summary of the resuits of the technicd
evaluation of each Proposal, as evaluated by the Evaluation Committee, is shown in Table 1.

L
¥ A
¢

Table 1: Proposals Technical Evalualion Summary
A Mondotory Qualfle  Work Consmt;;igfgn sr::inso':rs Totel  oolifed
No. Proposer Name Req. cafions Approach Jngle- Two-Story oo onq, Technical o e
Story 3 3- ce Scote
Bedraom Bedraom
1 Excel Conlractom, LLC Pass 84.00 95,33 34.87 35.00 5.00 255.00 Yes
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Mondatory GQualil-  Work  obtsions sectians 71 quaige
No. Propaser Name Req cations Approach :::gh;,: mo:iory Complian Te;:::rl:ai Froposer”
Bedroom EBedroom

2 SSCOLD Pass 88.66 73.67 33.47 34,87 300 233.47 Yt
3 Lemoine Discster Recovery, LLC Pass 77.34 85,01 34.33 3300 433 234,01 Yes
4 Thompson Conslruction Group Inc. Pass 8634 89.34 35,00 38.00 500 234,48 Yes
5 DSW Homes LLC Pass 2267 90.98 38.00 3633 5.00 242.98 Yes

& FR-BLDM LLC Poss 81.48 89.67 3833 38.00 500 252.48 Yes
7 OS5AM Conshuction, Inc. Pass 88.64 87,47 a3.47 3400 .40 244.00 Yes
8 Envira-Tab, Inc. Pass 67.00 7267 34,00 36.67 3.00 21534 No
# Ploto Construction LLC Pass 72.66 65,34 37.00 37.00 247 214.47 No
10 APTIM PR LLC Pass 73.67 95.9% 3733 34,00 500 249.99 Yes
11 Desamrollos 3V, Inc. Fadll n/a n/a n/a n/a n/a n/a nja
12 Rebuilders PRLLC Pass 81.00 8134 356.67 3733 5.00 241.24 Yes
13 Design Build LLC Pass 81.34 89.66 3333 32.67 2.47 219.47 No
14 Aireko Construction Manogament Servicas LLC Pass 8033 95.00 33.33 3247 5.00 244.33 Yes
15 ANG Construction, Inc. Pass 7284 83.24 37,33 34,00 5.00 234.81 Yet
14 Yates-Bird LLC Pazs 7435 91.34 346.00 348.47 5.00 243,34 Yes
17 Narth Construction Group Inc. Fall n/a nfa nj/a n/a n/a n/a nfa
18 CIC Construction Group SE Pass 79.00 40.34 38.00 3700 200 214,34 No
1?7 Three O Construction SE Pass 80.67 48.47 38.00 38.47 4.00 230,01 Yes
21 Venegas Construetion, Com, Poss 84,66 94.47 40,33 40.00 500 244,44 Yes
22 4 Contraciors JV Pass 76.00 68.34 4033 4033 5.00 252.00 Yes
23 RY Engiheering Group. Com. Fail n/a nfa njfa n/a n/a n/d n/a
24 Coibe Tecno, CRL Pass 77.00 $1.33 3733 32.47 0.00 247.33 Yes
25 Seasons=CL UC Pass 76,00 5333 37.00 38.00 0.00 204.33 Na
248 WG Pills Caribbean, LLC Fall n/a n/a n/a n/a n/a n/a nja
27 Custom Homes, Inc, Pass 7533 9344 34.00 34.00 500 241.99 Yes
28 Moglez Engineering & Coniractors. Corp. Pass 8447 5899 2633 2833 300 183.32 No
29 Burke Canstruclion Group inc. Fal n/a n/a n/a nfa n/a n/g n/a
30 Modema Conslruction Corp. Pass 40.86 77.99 3367 3547 433 212,32 No

A total of twenty-four {24) Proposers passed the Mandatory Requirements of the RFP and five {5]
Proposers failed them. Of the twenty-four (24) that passed the Mandatory Requirements a total of
seventeen (17} obldined a technical score equal to or greater than 230 and were considered
"Qualified” for the services, while seven (7} Proposers obtained scores below the 230 threshold
and were considered “Not Qualified”,

For the seventeen (17) Proposers that were considered "Qualified® the Evaluation Commiftee
evauated Cost Froposals submitted and combined the technical and price aspects to obiain the
Proposals Weighted Scores as established in Section 8.4 of the RFF. A summary of the resulls Is
shown in Table 2.
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Table 2: Welghted Scores of “*Quallfled” Proposers (for Original Proposals)
Technical CostProposal

No, Proposer Name Weighted Weigphl‘ed Total Weighted
Score! Score?? Score

1 Excel Confractors, LLC $4.29% 24.28% 88.57%
2 SSCOLID 58.25% 27 00% 85.25%
$ Lemoine Disaster Recovery, LLC 59.24% 25.57% 84.82%
4 Thompson Construciion Groyp ine. 40.80% 30,00% 90.80%
5 DSW Homes LLC 42.51% 25.24% 87.75%
& FRBLDMLLC 84.71% 0.00% $4.71%
7 O8SAM Consiruction, Inc, 57.82% 0.00% 57.82%
10 APTIM PR LLC 64.04% 22.17% B&21T%
12 Rebuilders PR LLC 62.13% 0.00% 82.13%
14 Aireko Construction Management Services LLC é207% 10,52% 72.58%
15 ANG Censtruction, Inc. 60.66% 0.00% 80.66%
18 Yates-Bird LLC 42.36% 0.00% $2.36%
17 Three Q Construction SE 59.42% 0.00% 59.42%
21 Venggas Construction, Comp. . 57.64% 13.67% 81.32%
22 4 Contractors J¥ 45,15% 0.00% 65.15%
24 Caribe Tecno, CRL 40.00% 0.00% $0.00%
27 Custem Homes, Inc, 81.46% 0.00% 61.46%

Based on the resulis of the Proposalks evaluation and the provisions of Seclion 8.5 of the RFF the
Evalugtion Commitiee recommended negotiations with all “Quallfied” Proposers in order far them
to improve their Proposals for PRDOH to obidin the best possible offers.

The Pracurement Office, based on the recommendation of the Evaluation Cormmitiee, opened
negofiations with “Qualified” Proposers. After completing negotiations, Table 3 presents overall
final Proposals Scoring and cost reasonableness of the revised Proposals.

Table 3: Weighted Scores of "Qualified” Proposers After Negofiations

technical O Tolal Quolestar TN

No. Proposer Name Welahted ) ohteq Welghted  Award ., oo

Score Scare Score {Score>75%) Analysis

1 Excel Coniractars, LLC 54.29% 25.69% 87.98% Yes Taa High
2 SLSCOLD 58.25% 22,78% 88,03% Yes Reaschable
3 Lemoine Disosler Recovery, LLC 5924% 28.57% 87.B1% Yes Regsonable
4 Thompson Construction Group Inc. 4£0,80% IBBTT 89.67% Yes Reasenable
5 DSW Hames LLC &251% ZTBT%R $0.38% Yes Reasonable

! Techrical Weighted Score includes the resulling perceniages from tha Qualifications, Work Approach, Canceplual
Design Submissions, and Section 3 Plan evaluation by the Evalualion Commitiea. Refer 10 Section 8.4 of the RFP for the
formula used ta fransiate technical polnts into Their coresponding percenioges.

2 Cost Proposal Weighed Score includes the sum of the resulfing percentages from the evaluation af single- and fwa-stery
2-bedroom, 3-bedrocom, and £bedroom Replkacement Homes. Refer io Sechion 8.4 of the RFP for the fomula used to
transiate Replacement Home Cost Proposals into their camesponding percentages,

3 As par Nole 1 of Table 4 {Proposal Scoring) of the RFP a submission of Cast Proposals with hard / censtruction costs over
the RFP-established caps were given a score of zera (0.
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Technical Cost Total Qualiffes for Cost
No. Proposer Name Weighted Proposal o pted  Award  Redsona-
Score Weighted Score (Score>75%) blenes‘
Score Analysiz
4 FR-BLOM LLC 64.71% 28.79% 93.50% Yes Redasonable
7 0OSsAM Construciion, Inc. 57.82% 24.49% 82.31% Yes Too High
10 APTIM PR LLC $4.04% 24.93% B8.98% Yes Too High
12 Rebwilders FR1LC $2.13% 28.84% 90.97% Yes Reasonoble
14 Aireko Construction Manogement Services LLC 462.07% 19.57% 81.44% Yes Tao High
15 ANG Construction, Inc. 80.466% 27.37% £8.03% Yes Reasonable
16 Yates-Bird LLC 42.38% 29.93% 922¢% Yes Reasonable
1? Three O Construclion SE 59.42% S00% 84427 No Too High
21 Venegas Construction, Com. &7 44% 24.45% 72.09% Yes Too High
22 4 Conirgctors IV 45,15% 2601% 71.17% Yes Too High
24 Carbe Tecno, CRL 60.00% 2.61% 89.41% Yes Reascnable
27 Custorn Homes, inc, &1.46% 2807%  8.54% Yes kReasonable

Pursirant to Section 8.4 of the RFP *Ta be selected for awdird Froposers need 10 acquire a weighied
score in thelr Proposals of sevenhy~five (75} or more™. Of the seventeen {17) *Quaified Proposers”,
sixteen {14) qualify for an award under provisicns of Section 8.6 of the RFP. Of these sixteen (14}
Proposers, ten (10] submitted Replacement Home Cost Proposals which are considered of
reasonable cost for the services. All Proposers that submitted Replacement Home Cost Proposals
at recsonable costs to PRDOHR also accepted the terrns and conditions of the Program Unit Price
List without exceptions, The PRDOH determined to issue awards to Proposers that () are
considered *Quaiified" for the services, {ii) obtained Weighted Scores greater than or equal to
7 5%, (i)} submitted ali Replacement Home Cost Proposals at reasonable cost to the PRDOH, and
(Iv) accepted the terms and conditions of the Program Unit Price List without exceptions. Proposers
that comply with all criteria and their Construction Manager Level are:

SLSCO LTD [PropoSar NO. 2} .......ocveeeee it vceres cente e s inseceressesesssavsssessnensronsasessssassssesess Llevel 1
Lemoine Disaster Recovery, LLC (Proposer No. 3) ... mcameeeenssensssnsssoncs Level 1
Thompson Construction Group, IncC. (Proposer NO, 4) ... Level 1
DSW Homes LLC [Proposer NO. 8] ... o i sesssssssessisinssmssenss ...Level 1
FR-BLDM LLC [Proposet No, 8] ......covirmnircsenes tesrberenessaernarrinanasess s Level 1

Rebuilders PR, LLC {Proposer No. 12} ........ .
ANG Construction, inc. {Proposer No. 15 ......coccorune...
Yates-Bird LLC (Proposer NOo. T8)...icrsmmecesisssressseinenns
Caribe Tecno, CRL [Proposer No. 24) ........c.mremecscninn
Custom Homes, Inc. [Froposer No, 27)

Your firnis one of the selected Proposers far the Construction Manager Services ot the R3 Program.

The list of Proposers, which is attached hereto and made an integral part herein as Exhibit i1, details
the names, addresses. and contact information of all Proposers that submifted a Proposal in
response fo the RFP.

Any person, parfy or enfity that considers itself having been adversely affected by an award
determination of the Bid Board made under the provisions of the CDBG-DR Manual, may file a
pefition for reconsiderction with the PRDOH Bid Review Board {Request for Reconsideration) within
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20 days from the date on which a copy of the Award Nofice was duly notified in accordance with
Section 3.19 of Act 38-2017, as amended, Uniform Administrative Procedure Act. Simultaneously,
with the filing of the Request for Reconsideration, said person, party or entity shail submit a copy
of the Request to ali the parties in the procedure and to the PRDOH. The Review Board shall
consider the motion for recansideration within thirty (30} calendar days from the date of filing
thereot, which term the Review Board may extend once for just cause for an additiondl period of
fifteen {15} calendar days. ‘

If the Review Board issues a decision on the motion for reconsideration, the temm to file a request
for judicial review before the Court of Appeals will begin as of the date of deposit of a copy of
the comresponding notice with the U.S, Postal Service. if the Review Board does not issue a decision
on the motion for reconsideration within the term aliowed by law, the motion will be deemed
denied as of right, and the term to file a request for judicial review wil begln to run as of the date
thereof, as provided in Section 3.19 of Act 38-2017.

An ofiginal and two copies of the mqﬁdn for reconsideration shall be filed to the Secretary of the
Review Board, and a copy thereof shall be filed with the Bid Board.

Any Proposer that considers itself adversely affected by fhis Notice or the determination of the
Review Board on a request for reconsideration, may file a requesi for judicial review before the
Court of Appedis within twenty (20} calendar days from the date of deposit of the comresponding
nofice with the U, Postal Service, or within twenty (20) days from the date of expiration of the
term, hence deemed denied as of right, set forth in Seclion 4.2 of Act 38-2017.

This-Award Notice does not represent a contract or constifute a contractuat relationship befweeh
the FRDCH and your firm.

Sincerely,

cc. Luz M. Acevedo-Pellot, PE, President of the Bid Board
Ms. Niurka E. Rivera-Rivera, Member of the Bid Board
Omar Figueroa-Ydzquez, Esq.. Member of the Bid Board
Joel Ayala-Martinez, Esq., Member of the Bid Board
Mr. César Candelario-Candelario, Member of the Bid Board
Mrs. Luz S, Coldn-Oritz, Secretary of the Bid Board

I hereby certify that this Notice of Award was delivered to all Proposers listed in Exhibit i1

Receipt Number: J00¢ 25(0 000} 004§ 5936
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Bid Board Resolulion

Date: September 9, 2019 Time: 1:37pm

The Bid Board of the Puerto Rico Depariment of Housing (the "Board”) with quorum duly constituted,
pursuant Aricle [, Section 1 (e) of the Regulation No. 9075 of February 26, 2019, on the Procurement
Manual and Contractual Requirements for CDBG-DR [Regulation 9075), upon evaluation of the
recommendation issued by the CDBG-DR Procurement Office regarding the process for the
Homeawner Repair, Reconstruction; or Relocation Program Construction Managers under Request
for Proposal No. CDBG-DR-RFP-2018-09 [the RFP-2018-09), including the Evaluation Commitlee
Report dated June 20, 2019, has decided o award the RFP-2018-09 o (1) SLSCO.-LTD, {2) Lemoine
Disasier Recovery, LLC, (3) Thompscon Construction Group Inc., {4) DSW Homes LLC, (5) FR-BLDM
LLC, (4) Rebullders PR, LLC, {7) ANG Construction, Inc. , (8) Yates-Bird LLC , (9) Catlbe Tecno, CRL,
and {10) Custom Homes, Inc.; ten {10) responsive and responsible Proposers whose Proposals are
the most advantageous to the Pueric Rico Depardment of Housing {PRDOH], in termns of price,
quadiifications, work approach, and designs seth forth in the RFP-2018-09. This award results in the
execution of the following agreements for the Homeowner Repadir, Reconstuction, or Relocation
Program Constuction Managers under the Community Development Block Grant for Disgster
Recovery [CDBG-DR) program:

»  SLSCO LID for the amount of $50,000,000 and a 3-yearterm as Level | Construclion Manager

» Lemoaine Dilsaster Recovery, LLC for the dmount of $50,000,000 and a 3-yecr term as Level |
Construction Manager

»  Thompson Construction Group Inc. for the amount of $50,000,000 and a 3-year term as Level
1 Constuction Manager ;

= DSW Homes LLC for the amount of $50,000,000 and a 3-year term as Level 1 Construction

Manager
r FR-BLDM LLC for the amount of $50,000,000 and a 3-year term cs level 1 Construction
Manager
* = Rebullders PR, LLC for the amount of $50,000,000 and a 3-year term as Level 1 Construction
Manager

» ANG Conshuction, Inc. for the amount of $15,000,000 and a 3-year term as Level 2

Constryction Manager
*  Yates-Bird LLC for the amount of 550,000,000 and a 3-year term Qs Level 1 Construction

Manager

» Caribe Tecno, CRL for the amount of $50,000,000 and a 3-year term as Level 1 Construction
Manager

* Custom Homes, Ine. for the amount of $15,000,000 and a 3-year term as Level 2 Construction
Manager

Jve v The Puerto Rico Department of Housing (PRDOH) issued the RFP-2018-09 for Homeowner Repair,

Reconstruction, or Relocation Program Construction Managers under CDBG-DR. According to the
RFP, services include design, construction, and coniract adminisiration, to support the PRDOH.in the
implementation of the Home Repdir, Reconstruction, or Relocation Program (R3 Program). The
Consfruction Managers will aid the R3 Program in its goals of {a) retumning displaced households, [b)

‘606 Barbosa Avenuie, Bullding Juan C, Cordero Davila, Rlo Piedras, PR 00918 1 P,0, Box 21365 San Juan, PR 00928-1365 ) m
Tel: (787)274-2527 | www.vivienda,pr.gov C ]
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reconstructing housing to higher resilience standards. {c} revitaizing weak and aging housing stock.
and {d} moving households out of unsafe conditions. Construction Managers will be entifies that
have the capacity to invest considerable amounts of resources 1o design, repair, or build single-
family dwelling units within short periods of time.

The Netice for the RFP-2018-09 was publishad on November 14, 2018, thorugh the Registro Unico de
Subustas del Goblemo [RUS) and the CDBG-DR website. The RFP dllowed Proposers to submit
Propasdl for two (2] different levels of Construction Managers. Level 1 Construction Managers are
those with high financlal capabilifies which are able to perform woik In large guantifies at any given
time and within a karge arsa. Level 2 Construction Managers are thase with moderate Fnancial
capabilities which are able fo perform moderate quantities of work at any given time and within
adjacent groups of municipalities. On January 22, 2019 the PRDOH Procurement Office received
thirty {30} propozals from the following enfitles:

Pmll?:ser Proposer Name Level
1 Excel Confractors, LLC Level |
2 SISCO LTD Level 1
3 Lemoine Disasfer Recavery, LLC Level i
4 Thompson Construction Group Inc. Level)
L DSW Homes LLC Laval 1
] FR-BLDM LLC Levei 1
7 OS5AM Consfruction, Inc, Lovel 2
g Envito-Tab, Inc. Level 2
¢ Piloto Consiruciion LLC Level 2
10 APTIM PR LLC , Level
11 Dasarolios 3V, Inc. Lavel 2
12 Rebuliders PR LLC level ]
13 Deslgn Buld LLC Llevel 2
14 Alreko Construction Management Services LLC Lavel 1
15 ANG Construction, Inc. Level 2
14 Yales-Bird LLC Level |
17 North Construclion Group inc., Level 2
18 CIC Construction Group SE Level 2
17 Three O Construction SE Lavel2
20 Pitirre Conshruction Company, Inc.(® Lleval 2
2 Yenegas Construction, Cosp. level |
22 4 Confractors JV level |
23. RV Engineerting Group, Coip. Level 2
24 Caribe Tecno, CRL Level 1
25 Seasons-CL LLC Level 2
2% WG Fitts Caribbean, LLC Level 2
27 Custorn Homes, Inc, Llevel 2
28 Maglez Engineering & Confractors. Carp. Level 2
2% Burke Conrsfruction Group Inc. Level 1
30 Modemo Construction Comp. Level |
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On May 13, 2019, the Procurement Office received a letter from Pitime Construction Company, inc.
{Propaser No. 20} requesting the imme diate withdrawal of the proposal submitted in response to the
RFP. Glven the withdrawal, the PRDOH was lefl with twenty-nine {29] Proposals for the services.

The proposals were evaluated by an Evaluation Committee appointed by virflue of Administative
Order No. 19-08 dated February 13, 2019, which superseded Administrative Order No. 18-56 dated
Novembaer 14, 2018, The Evaluation Committee performed an evaluation of the Proposals based
on tha criteria stated In the RFP. The following criteria were considered as part of the evaluation:

Table 1: Proposals Maximum Scorng as Established In Section 8.4 of the RFP

Max,

Crilerla Mendmom i obled
Points

Score

‘Qudlifications [secfion 6.2} | B 100 Points 20%
Work Approach {Saction 6.3 - 100 Poinis 20%

3 Bedroom Single-Story Mode! Home ‘ 45 Points 15%
3-Bedroom Two-Story Modsl Home 45 Points 15%
Maximuim Technlcal Poinls 290 Polnts 70%

Single-Story 2-8edroom Model Homs Proposed Max. Budget (Seclion 7.2) n/a 5%
Single-Siory 3-Bedroom Model Home Propased Max. Bydget (Section 7.2) n/a 5%
Single-Story 4-Bedroom Model Home Propased Mox. Budget (Section 7.2} n/a 5%
Two-Stary 2-Bedroom Modet Home Proposed Max. Budge! {Secilon 7.2) n/a 5%
Two-Story 3-Becdroom Model Home Proposed Max. Budget (Saction 7.2) n/a 5%
Two-Story 4-Bedroom Modet Home Proposed Max. Budget [Section 7.2) n/a 5%
Maximum Cost Proposal Polnis , n/a 30%
Tolal Scortng 100%
Bonus Potnts for Section 3 Compliance Plan Submission (Section 3.8) 5 Points 5%

fnitial evauation considered the Mandaltory Reguirements of the Proposdls stated in Sectlon 4.1 of
the RFP. Those Proposers whaose Proposals metf the Mandatory Requirements were evaluated for
Qualiications, Work Approach, and Conceptudl Dasign Submissions to determine the "Qualified
Proposers” for the services, Given the evaluation and requirements for “Quadlified Proposer”, the
Evaluation Committee anived at the conclusion that five 15) Propaosers falled the Mandatory
Requirements, seven (7) passed the Mandatory Requirements but were not considered *Quadlified”
for the services due to not complying with the 230-point minimum threshold, and seventeen {17}
were "Qudiified" for the services, .

Proposers that failed the Mandatery Requirements were the following:

*  Pesarrollos 3V, Inc, (Proposer No. 11): This Proposer falled to comply with the Rinancial
Requirements of the RFP for a Level 2 Construction Manager, Pursuant to the PRDOH
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financlal consultant Kreston PR, LLC's report dated May 14, 2019 the Proposer obtained a
score of 66.61% in its Anancial Capacily Evaluation.

North Construction Group, Inc. (Proposer No. 17): This Propaser failed to comply with the
Financial Requirements of the RFP for a Level 2 Consfruciion Manager. Propaser obtdined a
score of 59.44% on its Financial Capacily Evaluation.

RV Engineeting Grouvp, Corp. {Proposer No. 23): According to the Evaluation Commitiee
Report this Proposer failed 1o comply with the Bid Bond requiremants of the RFP, Also, the
Proposer failed to submit a Cost Proposatl for the singledeve] 3-bedroom model home and
Conceptuol Desigh Submission for the two4evel 3-badroom model home,

WG Plits Caribbean, LLC (Proposer No. 28): This Proposer falled to comply with the Financial
Requirements of ths RFP for a Level 2 Construcfion Manager. Proposer obtainad a score of
41.85% on its Financial Capaclly Evaludlion. Also, the Proposer falled to comply with ihe Bid
Bond requirements of the RFP.

Burke Construction Group, Inc. (Proposer No. 2%); This Propaser falled to comply with the
Fnancial Requiremenits of the R for-a Level 1 Construction Manager. Proposer obiained a
score of 67,17% on its Financlal Capacity Evaluation,

The following seven {7) Proposers passed the Mandatory Requirements but falled to obtain 230
points in their technical evaluation and therefore are not considered *Qualified" for the services:

Enviro-Tab, Inc. {Level 2) {215.34 Pcints):

Maximum Score
Criteria Poinls
Mctndatory Requtremenls (Secﬁon & N Pass/Fall ) Pass

47,00 Polnts

2,7 Polrn

Conceptual Design Submissions [Secfion 6.4) SOPolnls 7247 Paints
Bonws Polnts for Section 3 Compliance Plan Submission [Section 3.8) 5 Points 3 Points
Total Technicdl Foints 270 Points 215.34 Polnls

| 4

Piloto Construction, LLC {Level 2) {214.67 Points):

Crterla Moxlmum Score
Polnis
arory rReguirements (Secfbn 6.1) » PdssIFai Pass

~ Quaficatlons (secfion 62] T T © 10DPoinfs  72.66 Points

. Work Approdch [Sechon 6.3) 100 Points 45.34 Points

i 7 Concepiual Deagn 5ubmusuons {Sectian 4.4} 90 Points 74.00 Points
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Maximum Score
Crlterla ; Paolnis
Bonus Paints for Saction 3 Compliance Pian Submission [Saclion 3,8) 5 Polints 2.67 Poinfs
Total Technical Polnts 290 Poinis 214,47 Polnts

= Design Build, LLC [Level 2) {219.47 Points):

Maximum Score

Criteria Paolnls

Mcndcﬂ ty Requirements (Secﬂoné 1 7 _ Pass/Fdil Pass

Quaﬁﬁcaﬂons (Sacﬂon 6 2} 100 Poinis 81.34 Poinis
‘ Woik Approach {Section &. 3] 100 Poinis 69,66 Points
Conceplu] Deslgn submissions (Section 6.4} Points 4400 Polits
Bonys Points for Section 3 Compliance Plan Submisslon (Section 3.8) 5Poinfs 2.67 Polnts
Tohal Technical Folnts 290 Polnts 219,47 Poinis

= CIC Construction Group, SE (Level 2) {214.34 Poinis):

" AN R 3 Ay, ta Al h o =
Quollﬂcoﬁons {Secilon 6.2) 100 Points . 79.00 Polnis

‘ Work Approdch {Sectlon 6.3) 100 Points 80.34 Po?nis

Conceplual Design Subrmissons (Secfion 6.4) ‘ ~ S0Polnks 7500 Polnts
Banus Points for Seckion 3 Compliance Plan Submission {Section 3.8 5 Polnls 2.00 Polnts
Tolal Technicaf Polnis 270 Polnis 214,34 Polnts

»  Seasons-CL, LLC [Level 2) {204.33 Points):

Maximum Score
Points

Pass/Faft

Quolﬁccmons (Sechon 6.‘2) 100 Polnts 76.00 Polnis
Work Approach {Sectlon 6.3} 100 Polnfs 53.33 Polnts

" Concepiuat Detign Submissions [Section &.4) "“" 90Poinls 7500 Poinls
8onus Points for Section 3 Compliance Plan Submission {Section 3.8) 5 Paints 0.00 Points
Total Technical Peints 290 Poinls 204.33 Painis
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*  Maglez Engineering & Contractors, Corp. {Level 2) {183.32 Points):

Maximum Score
Points

Criteria

QUClllﬁchlons {Sacﬂon 6 2) 100 Pointy 66.67 Polm‘s

_Wark Appmach (Section 4.3) 100Poinis 58,99 Poinis

Concepfua Design Submisnons (Section é.4) 90 Paints 54.44 Poirds
Bonws Polnfs for Section 3 Complidnce Plan Submission {Section 3.8) . SPoainis 3.00 Points
Tolat Technical Polnls 2%0 Polints 183.32 Poinks

»  Modemo Consfruction Corp. {Leve! 1} {212.32 Points):

Maximum Scaore
Criterla Polnis
qudatonr Requlremenls ISecnon 4.1) Pass/Fali Poss

Qmﬂﬂcdﬁons {Secﬂon 6.2} 100 Points 60.66 Points

Work Approach (Sechon 6.3] 100 Poirds 77.9% Polnfs
S SEE 5 w3
Conceptual Deslgn Submlss:ons {Section &.4) . 90 Poinfs £9.34 Points
Bonus Poinls for Section 3 Compliance Plan Submission {Section 3.8} 5 Points 4.33 Points
Total Technlcdl Points 290 Polnis 212.32 Points

A summaiy of the resulfs of the mqnda’rory and technical evaluation of each Proposcﬂ is shown in

Table 2 below:
Table 2: Proposadls Evalvation Summary
No. Propaser é";g';_:i‘:::xfs Te::{;';‘" Quailfied
1 Bxce! Contraciors, LUC Pass 255.00 YES
2 SCOLID Pass 233.67 YES
3 Llemcine Disaster Recovery, LLC Pass 23401 YES
4  Thompson Construclien Group Inc. , Pass 234.68 YES
§ DSW Homes UWLC Pass 24298 YES
é FRBLDMLUC Pass 252.68 YES
¥  OSSAM Construction, inc, Pass 244.00 YES
8  EnvirodIab, Inc. Pass 21534 NO
¢ Piloto Construction LLC Pass 214.67 NO
10 APTIMPRLLC Pass 249 99 YES

11  Desairolios 3V, inc. Fait N/A N/A
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No, Proposer Rm’;‘iﬂg“"s re:mzm Quallfled
12 Rebuiders PRLLC Pass 24134 YES
13 Design Build LLC Pass 219.67 NO
14 Aireko Conslruclion Managemenl Services LLC Poss 24433 YES
15  ANG Construciion, inc. Pass 234,41 YES
16 YatesBird LLC Pass 243.34 YES
17 North Construction Group Ing. Fail N/A N/A
18 CiC Construclion Gratp SE Pass 21634 NO
19 Tres O Construcilon SE Pass 230,01 YES
21 Venegas Consfruction, Corp. Pass 264,66 YES
22 4 Coniractors J¥ Pass 25200 YES
23 RV Enginesting Group, Corp. Fail N/A /A
24 Caibe Tecno, CRL Pass 247.33 YES
25 Sedsorns-CLLLC Pass 20433 NO
26 WG Fiits Carlbbean, UC Fedl NZA N/A
27 Custom Homas, Inc, Pass 24199 YES
28 Magiez Enginsering & Contractors, Corp. Pass 183,32 NO
2% Buke Construcilon Group inc. Fail MN/A N/A
30 Modemo Construction Corp. Pass 21232 NG

Propasers that were deemed "Qualliied” for the services and thelrrespective levels of Construction
Manager applied for were the following:

» Excel Confrdactors, LLC (Propaser NO, 1} ..c.vemseraesiomes Level 1
« SLSCO LD [FI’OPOSEI‘ Noa. 2] L LT T LTy ereraerey Llevei 1
s Lemolne Disaster Recovery, LLC (Proposer No. 3)..... . v Leve! 1
» Thompson Construction Group Inc. (Proposer No. 4). . o hBVE! 1
»  DSW Homes LLC {Praposer No. 5) ..... lavel 1
*  FR-BLDM LLC (Proposer No, é) . Level 1
= (OSSAM Congsthruction, Inc. (Propaser No. 7] . Level 2
=  APTIM PR LLC (Proposer No. 10).. i Level 1
= Rebullders Pk LLC {Proposer No. 12)‘. w..LEvel 1
= Alreko Consfruction Management Services ILC (Proposer NO. 14) ciimsesnnnnenns Lavel 1
*  ANG Conshruction, inc (Proposer No. 15). Levei 2
*  Ycies-Blrd LLC (Proposer No. 16) ..... eressensiiiatesRna s s E SR TR R SRS Level 1
» Three O Consiruction SE (Proposer No. 19) . - Level 2
»  Venegas Construction, Corp. (Proposer No. 21) Lavei 1
= 4 Confraclors JV (Proposer No. 22) ., . Level 1
= Carlbe Tecno, CRL (Proposer No. 24) AT - level 1
» Custom Homes, Inc, (Proposer No. 27)....cuensar level 2

Subsequently, the Cost Proposdls from the "Qualified Proposers” were evaluated. The submission
consisted of two (2} types of Cost Proposdls. The first was a line item pricing proposal for repalr,
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demolition, and abatement work to be performed at participating dweliings of the R3 Program.
The second was composed of lump sum pricing for design, permitting, and consiruction works for
the construction of new single-family dwellings fo replace those deemed substantially damaged by
the R3 Program. For this component of the Cost Proposal, Proposers had fo submit six {4) Cost Forms
to cover single- and two-story 2-bedroom, 3-bedroom, and 4-bedroom Replacement Homes. Also,
the RFP established construction / hard cosi caps for the Model Homes. The caps established were
$108,000 for single- and two-story 2-bedroom Replacement Homes, $120,000 for single- and iwo-
story 3-bedroom Replacement Homes, and $132,000 for single- and two-story 4-bedroom
Replacement Homas,

After evaluating the Cost Proposals of the "Qudlified Proposers®, the Bvaluction Committee
combined the technical and cost aspects to alfain the weighted score of the Proposals as per
Section 8.4 of the RFP. Table 3 presents the conclusions of the Evaluation Committee after
completing their evaluation of the Proposals,

Table 3: Tolal Welghed $cores of “Quallited Proposers”

Technical Cost Praposal Total Qualifles for
No. Proposer Name Welghted Welghted Welghled Award
Score! Score?? Score (Score>75%)
1 Excel Contractors, LLC 6429% 24.28% 88.57% Yes
2 SLSCOLID 58.25% 27.00% 85.25% Yes
3 Lemolne Disaster Recovery, LLC 59.24% 25.57% 34.82% Yes
4 Thompson Conshruction Group Inc, 60.80% 30.00% 90.80% Yes
5 DSW Hotnes LLC 62.51% 25.24% 87.75% Yes
é FR-BLDM LLC 64.71% 0.00% 64.71% No
7 OSSAM Construction, Inc. 57 82% 0.00% 57.82% No
10 APTIMPRLLC £4.04% 22.17% 84.211% Yes
12 Rebuilders PR LLC 62.13% 0.00% $2.13% No
14 Airsko Construction Managemeni Services LLC 62.07% 10.52% 12.58% Neg
15 ANG Construclion, Inc. 40.66% 0.00% 80.64% No
16 Yales-Bird ILC 62,36% 0.00% 82.356% No
1% Three O Conshruction SE 59.42% 0.00% 59.42% No
21 Venegas Conshruction, Corp. &7.64% 13.67% 81.32% Yes
22 4 Coniractors JY &5.15% Q.00% 45.15% No
24 Cciibe Tacno, CRL 60.00% Q.00% &0.00% No
27 Cusiom Homes, Inc, 48),46% 0.00% 61.06% No

According fo the Evaluation Committee, seven (7) Proposers qualified for an award under Section
8.6 of the RFP [i.e. thase with a weighted score of 75% or more) and ton {10} Proposers submitted
Replacement Homes with construction / hard costs over the RFP-established caps and did not
qualify. Given this fact and based on the provisions of Section 8.5 of the RFP, the Evaluation
Committee recommended opening negotiations with all "Quadlified Proposers” to improve their

1 Technical Weighted Score includes the resulling perceniages from lhe Quaificalions, Work Approach, Conceptual Design
§F ..  Submbsions, and Section 3 Plan avaluation by the Evaluotion Commilltee. Refer to Section 8.4 of the RFP for the formula used
’7& Q(}’ to tanskate technicat polnis Info thelr comresponding percentages.

A 2 Cost Proposal Weighed Score Includes 1he sum of the resuliing percentages from the evaluation of single- and two-stary 2-
bedroom, 3-bedroom, and 4-bedreom Replacement Homes. Refer fo Seclion 8.4 of the RFP for the formula used 1o ansiate
Replacement Hame Caost Propasdls Into thelr comasponding percentages.

3 According fo Nole 1 of Table 4 of the RFF, Cost Propasals thal were over Ihe RFP-sslablished caps for constructlon / hard
costs were glven a score of zero percent (0%) when scoring.
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Proposals in order for PRDOH to obtain the best possible offers. The Evdluation Committes also
recommended the standardizalion of line item pricing for the Program through the negotiation
process, as not having standardized lne item pricing would create burden on the PRDOH’s
administration of the R3 Program and may also result in unfalr and unbalanced treatment to

applicants.

On June 17, 2019, the Procurement Office nofifled the Contracling Office, Femando A. Gil-Enseriat,
Esq.. about the recommendation to negofiate with "Qudlified Proposers”". On June 18, 2019, the
Contracting Officer authorized the Procurement Office to conduct and coordinate the negotlations
in accordance with the provisions included in Regulation No, 9075.

Afterwards, on June 21, 2019, the Procurement Office sent a lefter 1o all "Qualified Proposers” in
order o request Proposeis to revise thelr Cost Proposals. These revised Cost Proposals would be
considered the Proposers' best and tinal offer {BAFQO), however, the PRDOH reserved the right to
conduct other rounds of negotiations.

With these letters the Procurement Office diso informed Proposers of the following changes to the
RFP's requirements:

Bimination of Buy American Acf Requirements;

Standardization of Unit Price List ;

Standardization of overhead and profit percentages;

Addition of Minimum Architectural and Design Standards; and
Addition of Temperary Relocation Payments to Program Applicants,

* ¢ 5 8 9

Ciarification meetings were held on June 28, 2019 and afterwards, on July 2, 2019, the Procurement
Office sent a communication modilying requirements of the RFP as part of the negotiation process.
These additional modifications were to be considered by "Quadiified Proposers” for the submission of
their BAFOs. Among the changes informed 1o the Proposers were the following:

v The period of performance for the design and pemmitting work was eliminated from the RFP
in response to concerns from Proposers regarding delays in the permbiting process by
govemmental agencies. The Scope of Work, as amended, defined the design and
pemitiing period of performance as beginning on the day of the pre-construction
conference and ending upon acquisiion of the demolifion or construction permit, or upon
thirty {30) calendar days from the pre-construction conference had elapsed, whichever is
less.

» The period of performance for repair works was extended from forty-five {45) to sixty {40)
days, and the petiod of performance for replacement home construction from one hunidred
and twenty {120} days fo one hundred and elghty {180) days. These performance periods
were dlso defined as beginning upon acquisition of the Construction Pemit Notice
{("Notificacién de Permiso de Construccién”) and ending upon acqulsition of fthe

majotity of Proposers regarding the periods of performance.

/ Occupancy Pemnif {"Pemiso de Uso"). This was done in response to concems from the

A Liquidated damages for services were reduced to one hundred doliars ($100) per day of

delay In the timeframes of petformance for ali types of work. This was done in response fo
concems from the majority of Proposers regarding the onerous lquidated damages when
cohsidering multiple assignments while under contract with PRDOH,

6? »  Minimum Architectural and Design Standards were modified based on input from Proposers

during 1he clarificalion meetings the questions and requests for clarifications received.
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* Replacement Home specific requirements were modified to (i} efiminate the water cistem,
(i eliminate the carport roof requirements, and (iil) eliminate the requirement for roof
waterproofing (unless required fo comply with a Green Building Standard}.

» Soft Cost and Hard Costs definitions were modified to [i) include insurance costs as soft costs
of the replacement homes, (i) exclude from the hard cosls the payment of Municipal
Patents and Construction Taxes, and (ili} define "normal” ulility connection conditions.

»  Program Unit Price List was modified to (i) Increase the overhead percentage offered to
Proposers from 15% to 20%, [i) Include addifional line items for Asbestos and Lead
Remediation Pemnitting, {ii} include an additional line Hem for Asbestos and Lead
Remediation Mobilization, and (lv} modify line ltem pricing to consider the provisions of
Executive Order No. 2018-033 regarding the increase in minlmum wage for construction
workers in Puerto RicoA.

= Clarification on applicabllity of the provisions of the Davis-Bacon Act to the Programs.

On July 7, 2019, the Procurement Office received the BAFOs from all “Quadlifled Froposers”. From the
evaluation of the responses fo the BAFOs, it was concluded that ten (10) Proposers accepted the
terms and conditions of the Program Unit Price Ust while seven {7} conditioned the acceptance. in
addition, Proposers submitted Soft Costs for Replacement Homes that were consldered too high
and only five {5} Proposers submitted Hard Costs for all six {6} Replacement Homes within the RFP-
established caps. ’

In Memorandum dated August 1, 2019, Home, LLP recommended an increase for hard /
construction costs as shown in the following Table 4:

Table 4: Revised Construction / Hard Cost Caps for the RFP

Unii Size Single-Story Two-Story
2-Bedroom $145,000 $160,000
3-Bedroom $170,000 $185,000
4-Bedroom $185,000 $205,000

The Independent Cost Estimate was revised on August 8, 2019 to consider the increase in
construction / hard cost caps as well as new definitions of Soft and Hard Costs.

On August 8, 2019, the Procurement Office sent a letter fo all "Qualified Proposers” in order fo
request a second BAFO and infermed Proposers of certain changes fo the RFP's requirements, such
as, the Hard Cost and Soft Cosfs, the Program Unlt Price List, the Minimum Architectural and Design
Standards, the Scope of Work related to the Lead-Based Paint abatement works, and an additional
penalty was added for falled milestone inspections.

4 4 To consider the provisions of Execulive Order No. 2018-033 the labor component of Ine Hem pricing quoted with Building

ra = i s wil 7 9 was mulfiplled by a factor of 1.8, This Is The resulling factor when

m f considering on increase In minimurm wage from $8.25 fo $15.00. Refer to Construction Works Section of Exhibit O-1 {Program
o as amended an July 2, 2019,

1 5 Generdlly, Davis-8acon applies to confractors and subcordractors performing on federally funded or asslsted confracks In

excess of $2,000 for the consiruclion, alteralion, or repalr {including painiing and decorating) of public buiidings or publlc

ks. Dovis-Bacon also appiies fo residential consiruction which conslsts of projects involving the construction, alteration, or
repair of elghl or more separate, contiguous singte-fomlly houses operated by a singlé enlily as a singie project or alght or
maore unlls In a single siruciwe, In the case of the R3 Program, Davis-Bacon requirements may not be figgered, since the
Program Is imited 1o single-famlly rehabiitation/recenstruciion.
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On August 14, 2019, the Procurement Office recelved the second BAFO from alf "Qualified
Proposers”. From the seventeen (17} "Qualified Proposers”, two {2) Proposers {OSSAM Construction,
Inc. and APTIM PR, LL.C) conditiocned the accaptance of the Program Unlt Price Ust,

The Procurement Office and its Technical Assistants analyzed the Replacement Home Cost
Proposals and established reasonable cost. For this analysis the average deviation between the
Cost Proposals and the PRDOH's ICE was consldered. This amount was then added o the totat
development cost of the Replacement Home (l.e. soff cost + hard cosi} in the PRDOH's ICE to oblain
the maximum amount that can be considered reasonable for the Cost Proposals submitted ({the
Maximum Reasonable Cost), Table § shows the results of the calculation for all Replacement Homes.

Table 5: Summany of Calculalfon of Maximum Reasonable Cosis for Replacement Homes

Soft + Hard Maximum

Replacement Home Soft Cosks ICE Hard Costs |CE Cost ICE Avg DIf.In Cost  Reasonable
[A] (Bl cons) {D] Cost

JE=C+D]

Single-Story 2-Bedroom $32,198 $145,000 $177.198 $21,185 5198,383
Two-Siory 2-Bedroom - §34.948 $140,000 $194,948 $20,644 $215,612
Single-Story 3-Bedroom $34,488 $170,000 §204,488 $18,745 5225253
Two-Story 3-Bedroom $38,683 $185,000 $223,683 $21,194 $5244,87%
Single-Story 4-Bedroom $38.483 $185,000 $223,4683 $22.197 $245,880
Two-Story 4-Bedroom $42,020 $205,000 5247,020 $19.437 §266,657

Finally, the Cost Proposals submitted were compared with the calculated Maximum Reasonable
Cost. Replacement Homes with total development costs (i.e. soft cost + hard cost) under the
Maxirnum Reasonable Cost are considered reasonable for the services; those that are over are
considered too high.

With this Maximum Reasonable Cost established the Procurement Office and its Technical Assistants
concluded that dll six {6) Replacement Home Cost Proposals from the following Proposers are
reasonable for the services:
»=  SLSCO LTD {Proposer No. 2)
Lemolne Disaster Recovery, LLC {Proposer No. 3)
Thompson Consiruclion Group, Inc. [Proposer No, 4)
DSW Homes LLC [Proposer No. 5}
FR-BLDM LLC {Proposer No, §)
Rebuilders PR, LLC {Proposer No. 12)
ANG Construction, Inc. [Proposer No. 15)
Yates-Bird LLC (Proposer No. 14)
Caribe Tecno, CRL (Proposer No. 24}
Cusfomn Homes, Inc. [Proposer No. 27)

The Procurement Office and its Technical Assistants also concluded that all six (6} Replacement
Home Cost Proposals from the following Proposers are too high for the services:

# o " Excel Confraciors, LLC {Proposer No. 1)

gé f OSSAM Construction, Inc. {Proposer No. 7}

f4 AFTIM PR LLC (Proposer No. 10)

Aireko Consiruction Management Services, LLC {Proposer No. 14}

6 M Venegas Construction, Corp. (Proposer No. 21}
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Finally, the Procurement Office and its Technical Assistants conciuded:
= That 4 Coniracfors JY (Proposer No. 22) submitted three (3} of the Replacement Home Cost
Proposal at high cost when considered with the maximum reasonable cost established.
= Thatthree O, Consiruction SE {Proposer No, 19) submitted two {2) of the Replacement Home
Cost Proposal at high cost when consldered with the maximum reasonable cost established,
Also, five {5) Replacement Home Costs Proposals were submitted over the construction /
hard cosf caps.

Table & presents the final weighted score of the “"Qualified Froposers™ as per Section 8.4 of the RFP
and the conclusion regarding cost reasonableness:

Table é: Final Welghled Scores of "GQualified Proposers"

Technlcal |, O%%  Tolal Quaiflestor Sour
No. Proposer Name ' Welghied Welghted Welghled  Award blenass
Score Score Score (Score>75%) Anclysis
1 Bxeel Condractors, LLC 64.29% 25497 89.98% Yes Too High
2 SISCO LD 58.25% 29.78% 88.03% Yes Reasonable
3 Lemolne Disaster Recovery, ILC 59.24% 28.57% 87.81% Yes Reasonable
4 Thompson Construction Group Inc. 60.80% AB.87% 87.67% Yes Reasonable
§ DSW Homas LLC $251% 27 87% 90.36% Yes Reasonable
6 FRBLOMLLC S4.71% 2B79% 93.50% Yes Reasonable
7 OSSAM Conskructlon. Inc. 57.B2% 24.49% 82.31% Yes Too High
10 APTIM PR LLC 84.04% 24.93% 88.98% Yes Too High
12 Rebuilders PR LLC 62.13% 28.84% 0.97% Yeos Reasonable
14 Alreko Consirvction Management Services LLC 62.07% 19.57% 81.64% Yes Teo High
1§ ANG Conslruciion, Inc, &0.466% 27.37% 88.03% Yes Reasonable
16 Yaies-Bid LLC S2.34% 293% $2.29% Yes Reasonahble
19 Three O Consiruchion SE . 59.42% 5.00% 64.42% No Too High
21 Venegas Cansiruction, Comp. 67.64% 24, 45% 92.09% Yes Yoo High
22 4 Conkactors JV 55.15% 25.01% AR Yes Too High
24 Carbe Techo, CRL 40.00% 29.61% 89.61% Yes Reasonable
27 Custom Homas, Inc, 81 46% 28.07% 89.54% Yes Redsonable

the Procurement Office recommended Issuance of awards to Proposers that (i) are considered
"Qudlified" for the services, (ll} obtained Welghted Scores greater than or equadl to 75%, (ifl)
submitted all Replacement Home Cost Proposals af reasonable cost to the PRDOH, and (iv)
accepted the terms and conditions of the Program Unit Price List without exceplions. Proposers that
complied with all criteria and their Construcfion Manager Level are:

‘

n  SLSCOLTD {Proposer No. 2] ...vvricmnescenremresmones [RUOP—————— -1 -
* Lemolne Disasier Recovery, LLC (Proposer NO. 3} ......c.coeescvicrnsnnies level 1
* Thompson Construction Group, Inc. {Proposer No. 4)......ciereesennns level 1
*  DSW HOM®OS LLC (PIOPOSEr ND. 8) c.cievcrreirrmmenerensonssissessssnesssessassestsesmsssrescnsnmeene LOVE! T
*  FR-BLDM LLC {Proposer NO. 8] .....cnmicimionisimessersassssserssssnesssessressensssens. LEVE! T
= Rebuilders PR, LLC (Proposer NO. 12) ....c.miserssemsesiessiossesssssessesssarserss LEVE] T
*  ANG Construction, InC. {Proposer NO. 18) ........cureemiisenssismmmcscsessesssnee LEVE] 2
*  Yates-Bird LLC (Proposer No. 18) ....mmenasims mrsisssessessensssessssssrsneens b8V 1
= Caribe Tecno, CRL {Proposer No. 24) ........cuemecnnnae o LEVel 1
= Custom Homes, Inc. {Proposer No. 27} .................. ST level 2
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The Procurement Office recommended Inltial contract awards in the amounts of $50,000,000 to
Level 1 Construction Managers and $15,000,000 to Level 2 Consiruction Managers.

Given the above. the awards would resuft in the following confracts:

» Aninitial contract in the amount of $50,000,000 and a 3-year term for Conshruction Manager
Services to SLSCO LTD for both repair and replacement home construction work, a Level 1
Construction Manager qualified 1o perform work in all of Puerto Rico.

* Aninttial contract in the amount of $50,000,000 and a 3-year term for Construction Manager
Services 1o Lemolne Disaster Recovery, LLC for both repair and replacement home
construction work, a Level 1 Consfruction Manager qualified to perform work in all of Puerto
Rico.

»  Aninitial contract in the amount of $50,000,000 and a 3-year ferm for Construction Manager

JServices to Thompson Construction Group Ine. for both repair and replacement home
construction work, a Level 1 Construcilon Manager qualified to perform work in all of Puerto
Rico.

* Aninifial contract in the amount of $50,000,000 and a 3-year term for Construction Manager
Services to DSW Homes LLC for both repair and replacement home construction work, a
Level 1 Construction Manager qualified to perform work In dll of Puerto Rico.

* Aninitidf contract in the amount of $50,000,000 and a 3-year term for Construction Manager
Services 1o FR-BLDM LLC for both repair and replacement home construction work, a Level |
Construction Manager qudiified to perform work In ofl of Puerto Rico.

*  Aninifial contract in the amount of $50,000,000 and a 3-year term for Construction Manager
Services to Rebuilders PR, LLC for both repair and replacement home construction work, a
Level 1 Construction Manager qualified to perform work in dll of Puerto Rico,

= Aninitlal confractin the amount of $15.000,000 and a 3-year term for Construction Manager
Services to ANG Constructlon, Inc. for both repair and replacement home construction work,
a Level 2 Construction Manager qualified o perform work in the Municipdiiies of Caguas,
Gurabo, Juncos, Las Piedras, and $an Lorenzo.

* Aninitial confract in the amount of $50,000,000 and a 3-year term for Construciion Manager
Services to Yates-Blrd LLC for both repair and replacement home construction work, a Level
1 Construction Manager qualified fo perform work in all of Puerto Rico.

» Aninifial contractin the amount of $50,000,000 and a 3-year term for Consfruction Manager
Services fo Caribe Tecno, CRL for both repair and repiacement home consiruction work, a
Level 1 Construcfion Manager quadlified to perform work In all of Puerto Rico.

* Aninitial contract in the amount of $15,000,000 and a 3-year term for Construction Manager
Services fo Custom Homes, Inc, for both repair and replacement home construction work, a
Level 2 Construction Manager quadilfied to perform work in the Municipalities of Caguas,
Candvanas, Gurabo, Rfo Grande, and Vega Alia. '

The Bid Board Resolufion shall be notified to all persons or legal entities who submitted Proposals in
response to the RFP-2018-07. The Award Notlce shall indicate that any person, party or entity that
considers ifself having been adverssly affected by an award determination of the Bid Board made
under the provisions of the Regulation 2075, may file a petition for reconsideration with the Bid
Review Board (Request for Reconsideration) within 20 days from the date on which a copy of the
Award Nofice was duly notified In accordance with Section 3.19 of Act 382017, Uniform
Administrative Procedures Act of the Govemment of Puerto Rico. Simultaneously, with the filing of
the Request for Reconsider00ation, said person, party or entity shall submit a copy of the Requast o
all the parfies in the procedure and to the Puerto Rico Department of Housing {PRDCH).
Altematively, a petition for review may be filed before the Court of Appedis of Puerto Rico.,
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The mere presentalion of a Request for Reconsiderafion will not have the effect of halting the
contfesfed award. The Bid Review Board may or may not consider the Requesf for Reconsideration.
The terms in relation to this action or lack of action, as well as its Judicial review, if c:ny, shall be those

established in Act 38-2017, supra.

Signed by:

Luz M. Acevedo Pellot, P.E.
Chairman

Ms. Niurka E. Rivera Rivera

Mr. Omar Figueroa Vézquez, Esq.

Mr. Joel Ayala Martinez, Esq.

Mr. César Candelario Candelario // A

CERTIFICATION: | hereby certify that | have delivered the original of the Resolution fo Wiliam G. Rios
Maldonado, Esq., Procurement Director under CDBG-DR, on this 10 6f September, 2019.

R 7L \
. Y
’Aﬁﬁm -mqg‘v :
HW—/D"ZS' Colén Ortiz : . o

ernate Secretary, Bid Board
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No. Proposer Name

Address

Telephone

1 Excel Contractors, LLC

Brad Roberts

Vice President

Excel Contraciors, LLC
8441 United Plaza Blvd
Baton Rouge, LA 70809

225.715.4344

broberts@excelusa.com

2 SLSCoLUD

William Suflivan
Principal

SLSCO LID

PO Box 131484
Houston, TX 77219
wiulliyan@sksco.com

{713) 880-8411

3 Lemoine Disasier Recover, LLC

William T. Rachal

Vice President

Lemoine Disaster Recovery, LLC
214 Jefferson Streei

Suite 200

Lafayette, LA 70501

wilrachal@lemoinecompany.com

337-896-7720

4  Thompson Construction Group
Inc.

Chirisiopher C. Hutto

CFO

Thompson Consiruction Group Inc.
100 Nort Maiin Street

Sumter, SC 29150
chulto@thompsonind.corn

803-773-8005

5 DSWHomesLLC

James Shumer

CEO

DSW Homes LLC

502 20ih Street
Galverston, TX 77550

770-519-2357

jmschumer@dswhomes.com

é FR-BLOMLLC

N

Angel A. Fullana-Ofivencia
President

FR-BLDM LLC

PO Box 9932

San Juan, PR 00908-9932
info@frca.nef

787-753-7010

= 7 OSSAM Construction, Inc.

BN
i

s,

Francisco J. Massd

Vice President

OSSAM Construction, Inc.
502 Rooseveli St.

Urb. La Cumbre

San Juan, PR 00924
info@ossam.net

787-272-6404

<

Tel: (787

1274-2527 | www . vivienda.pr.gov

604 Barbosa Avenue, Building Juan C. Cordero Ddvila, Ric Piedras, PR 00918 1 P.O. Box 21345 San Juan, PR 00928-1345
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8 Enviro-Tab. Inc. José D. Rivera Fuentes 787-849-7848
President
Enviro-Tab, Inc.
HC-72 BOX 3764
PMB 314
Naranjite, PR 00719-9788

info@envirotabpr.com

?  Piloto Ceonstruction LLC José J. Rincdn San Miguel 787-412-0900
President
Piloto Consiruction, LLC
1357 Ashford Ave,
PMB 179
San Juan, PR 00907

jrincon@comersioneindustrialpr.com

10 APTIMPRLLC Domingo Camaranc 249-413-8830
President
APTIM PR LLC
27 Cdlle Gonzdlez Giush
Suite 302
Guaynabo, PR 009248

demingo.camarano@aplim.com

11 Desarrollos 3V, Inc. Juan H. Vézquez 787-258-1758
President
Desarrofios Tres V, inc.
PO Box 6689
Caguas, PR 00726

desamollos3v@hotmgil.com

12 Rebuilders PRLLC Carlos Aldarondo 787-407-7051
Project Manager
Rebuilders PR, LLC
PO Box 193484
San Juan, PR CO?19
carlos@rebuilderspr.com

13 Design Build LLC José L. Orliz Serranc 787-795-2840
Managing Member
Design Build LLC
PO Box 2500
PMB 471
Toa Baja, PR 009512500

jofiz@dblic nei

14 Aireko Construction Luis Uzcategui 787-653-6300
Management Services LLC Partner & Member
' Aireko Construction Management
Services LLC
PO Box 2128
San Juan, PR 00922
luzcafegui@aireko.com

15 ANG Construction, Inc. Bienvenido Negron (787) 745-4848
President
ANG Construction Inc.
HC 02 Box 14212
C Gurabo, PR 00778

b.negron@bns-eng.com

16 Yates-Bird LLC Edugrdo Pardo ' 787-479-2005
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Manager

Yates-Bird LLC

PO Box 347249

San Juan, PR 00936-724%

epardo@birdgrouplic.com

17

North Construction Group Inc.

Jaime R. Rodriguez
President

North Constructors Group, Inc.

PMB 135
405 Esmeralda Avenue Ste 2
Guaynabo, PR 00969-4457

787-708-0152

irodriguez@ncapr.com

18

CIC Construction Group SE

Gustavo A. Hermida
President

CIC Construction Group, S.E.
Carr. PR-1 Km 23.0

Barrio Rio

Guaynabo, PR 00971

ghemida@cic-pr.com

787-287-3540

19

Three O Construction SE

Manual A. Ortiz-Nieves
Mnaging Partner

Three O. Construction SE
HC 75 Box 1040
Naranjito, PR 00719-2701

info@fhreeo. com

787-869-2710

20

Pitime Construction Company,
Inc.

Dennis Gonzdlez SGnchez
President

Pitire Construction Company, Inc.

604 Ave. Escorial
Urb. Caparra Haights
San Juon, PR 00920

gonzdlez.dennis@gmail.com

787-749-2500

21

Venegas Construction, Com.

Emilio R. Venegas

Vice President

Yenegas Construction, Corp.
472 Ave, Tito Castro

Suite 201

Ponce, PRQO0716
ey@vccor.com

787-848-4848

4 Coniractors JV

Humberio Reynolds
Principal

4 Contractors JV

PO Box 2319

Toa Bajg, PR 00949
hreynolds@4civ.com

787-794-0927

RV Engineering Group, Comp.

Luis R. Ramos

President

RV Engineering Group, Cormp.
Calle Goyco #61

Caguas, PR 00725
is@rveng.com

787-286-1432

Caribe Tecno, CRL

José D. Pérez
President
Caribe Tecno, CRL

787-504-7364
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PC Box 340099
San Juan, FR 00936-009%

ido@caribetecno.com

25 Seasons-CLLLC Jorge Guerrerc Miranda 787-283-6949
President
Seasons-CL, LLC
industrial Victor Femdndez
40 Street 3, Suite 1
San Juan, PR 00924

jauernerc@creativedevelop.com

26 WG Pitts Caribbean, LLC William G. Pitts 806-674-1605
President
WG Fitts Caribbean, LLC
Playa Serena Apt, 1501
Ave. Boca de Cangrejo
Caroling, PR 00979

tbright@wopitts.com

27 Custorm Homes, Inc. Ramén J. De Ledn-iuriaga 787-793-1742
President/Executive Director
Custom Homes, Inc.
PC Box 3561497
San Juan, PR 00936

fidelecn@cusiomerservicegioup.com

28 Maglez Engineerning & Migue! Gonzdlez Rivera 787-844-5651
Contractors, Com, President
Maglez Engineetings & Confractors, Corp.
PCBox 1174

Rlorida, PR 00650
customerservice@maglez nef

29 Buike Construction Group Inc. Anthony J. Burke 305-4468-6604
President
Burke Construction
10145 NW 12th St
Miami, FL 33172

ibuke@bcaceonstruction.net

30 Moderno Construction Corp. Bijoy V. George 202-340-9879
Prasident
Modemo Consiruction Corp.
110 Cadlle Tapia
San Juan, PR 00911
george.biicy@amail.com
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YATES-BIRD

December 19, 2018

Rafael H. Vazquez-Muniz
Procurement Area

404 Barbosa Ave.

Juan C. Cordero Building.. 2th Floor
San Juan, Puerto Rico 00918

Re: Request for Proposal Homeowner Repair, Recensiruction, or Relocation Program Construction
Managers Community Development Block Grant Disaster Recovery — CDBG-DR-RFP-2018-09 Puerto

Rico Department of Housing
Dear Mr. Vazquez-Muniz

Thank you for allowing Yates-Bird this great cpportunity. Please find enclosed our proposal for the
Homeowner Repair, Reconstruction, or Relocation Procgram Construction Manager services. We
are confident our response illusirates how the Puerto Rico Depariment of Housing can rely on the
fremendous amount of disaster recovery experience and local knowledge that our team jointly

provides.
Please see a summary of our key qualificaiions below:

v Yates-Bird has been involved in the Puerte Rice Department of Housing STEP Program during
2018 and.has successfully completed over 20,000 homes by December 1, 2018. This working
knowledge of the program and the requirements set forth will provide great value in Yates-Bird
being selected for this program and bringing that expertise in order to hit the ground running and
providing exceptfional performance and service.

v Yates-Bird already has the team and resources in place in order to begin work immediately. Our
team is on the ground in Puerto Rico, we have the offices and logistics areas set up, and we
have the management systems and protocols in place fo ensure delivery of the required services
and homes that are planned for this program.

///Z{( We are very excited about this project and as shown through our successful partnership during the

i~ STEP Program, Yates-Bird is a proven team. We know we are the right Construction Manager for your
roject. | feel confident that we will meet and exceed your needs and expectations and we look
forward fo continuing our successful partnership.

Respectiully,

£t 2~

Eduardo J. Pdrdo, Yates-Bird, L.L.C Authorized Representative
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EXHIBIT A-2 QUALIFICATIONS AND WORK APPROACH
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QUALIFICATIONS AND WORK APPROACH CHECKLIST

GOVERNMENT OF PUERTO RICO
Department of Housing

EXHIBIT A-2

QUALIFICATIONS AND WORK APPROACH PROPOSAL CHECKLIST
Request for Proposals
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers
Community Developmenf Block Grant - Disaster Recovery
CDBG-DR-RFP-2018-09
{Revised for Addendum No. 2)

Submitted Proposols sholl incorporate the following documents in the order provided, the forms
included as part of the RFP musi be completed and incorporated as part of the Proposal. The
PRDOH reserves the right to reject any Proposal that does not fully satisfy these requirements.
Proposer shall mark its initials in the space provided below to indicate its compliance with the
Checklist's requirements.

Proposer Enfity Name: Yates-Bird, LLC

Proposer is submitting a Proposal and wishes 1o be qualified as;
Level 1 Consfruction Manager [ Level 2 Construction Manager

Tab Initials Document Description

(?/f Company Cover Page

PR Proposal is bound into a single document using plastic comb or metal ring binders
( af the left margin of the page

One (1} original of the Proposal
{?/ Three (3) physical copy of the Proposal
One (1} electronic copy of the Proposal

One (1] redacted copy of the Proposal (if applicable)

1 {?/ Exhibit A-2: Qualifications and Work Approach Proposal Checklist

Exhibit C: Statement of Qualifications

X

Profile: Company profile establishing the experience, expertise, and qualifications
of the firm for both design and construction services. If the Proposer responding 1o

EXN
S

/e 3 4 ihis RFP is composed of various entities (.. a Joint Venture), profiles for all entities
iy { shall be submitted. If the entity responding to this RFP was recently created, the
*"w/ profile shall set forth the experience, expertise, and qualifications of each of the

members within the entity.

Organizational Chart: The organizational chart must show the corporate structure,
lines of responsibility, and authority in the performance of the Construction
Management Services.

¢
A
R

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTC RICO

REQUEST FOR PROPOSAL FOR HOMEOWNER REPAIR, RECONSTRUCTION, OR YAT ES-BIRD

RELOCATION PROGRAM CONSTRUCTION MANAGERS

Page 4



QUALIFICATIONS AND WORK APPROACH CHECKLIST

Exhibit A-2 — Qudlifications and Work Approach Proposal Checkiist

{Revised for Addendum No. 2)

CDBG-DR-RFP-2018-09

Homeowner Repair, Reconstruction, or Relocation Program Construction Managers
Page 2 of 2

Tab Initials Document Description
Key Staff Résumé and Professional Information
Senior Project Manager
Design Lead
Permitting Lead
Procurement Lead
Constfruction Lead
Occupatiional Safety Lead
Quality Conirol Lead

3 {?/ Work Approach

Conceptual Design Submission (Single-Story 3-Bedroom Model Home)

7 e =  Drawings
. (?/ *  Renderings
L v Design Narrative
Conceptlual Design Submission {Two-Story 3-Bedroom Model Home)

g *  Drawings
8 (?/ »  Renderings

»  Design Narrative

9 o Plan for Compliance with Section 3 Requirements
( { {Optional to obtain up to a five percent (5%) bonus in the evaiuation of Proposai)

6‘7{77

Proposer's Authorized Representative's Signature Cate

- 01/03/2019

Eduardo Pardo

Proposer's Authorized Represeniafive Prinfed Name

DEPARTMENT OF HOUSING - GOVERNMENT CF PUERTO RICO

REQUEST FOR PROPOSAL FOR HOMEOWNER REPAIR, RECONSTRUCTION, OR YAT ES-BI RD

RELOCATION PROGRAM CONSTRUCTION MANAGERS

Page 5



TAB 2

EXHIBIT C: STATEMENT OF QUALIFICATIONS

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTC RICO
REQUEST FOR PROPOSAL FOR HOMEQWNER REPAIR, RECONSTRUCTION, OR
RELOCATION PROGRAM CONSTRUCTION MANAGERS YATES- B l RD




EXHIBIT C: STATEMENT GF QUALIFICATIONS

Proposer's InBials:

5 GOVERNMENT OF PUERTORICO el

Department of Housing

EXHIBIT C

STATEMENT OF QUALIFICATIONS
Reques] for Proposals
Homeowner Repalr, Recensiruction, or Relocation Program Construction Managers
Community Development Block Grant - Disaster Recovery
Puerto Rice Department of Housing
CDBG-DR-RFP-2018-09

1. Enfily Dala:

1.1.  Proposer's Identification:

Yates- Bird, LLC 2017
{Legal Nome) {Yeor of Establishment) {Tax D)
11-658-8733
{D-U-N-5 Number}

1.2 The following named person is hereby authorized to bind the Entity in matters reloted to
the Contract;

Eduardo Pardo Manager

{Narne} {Posilion)

1.3, Physical Address: Urb Altamesa

{Address Line 1)
1307 San Alfunso Ave

{Address Line 2]
San Juan Puerto Rico 00921-3622
{City) {Sfate; {Zip Code)
14. Mailing Address: PO Box 367249

{Address Une 1)

{Address Line 2)
San Juan Puerto Ricy 00936-7249
{City) {State) {Zip Code)
1.5. Contact Information:
787-479-2005 epardo@birdgroupllc.com
{Tefephone Number) ’ {Facsirnile Nurnber) {Emaif Address)
/ ; 1.6.  The Entity is a(n):
/ff’)ﬁ 6; O individual O Portnership [x] Otner (Specify)
r '
[ corporation [ Joint venture LLC
1.7. I a corporaiion, indicate all that apply:
Q O publicly Held [T Privately Held [ subsidiary

*Please see the following pages which includes each entity of the LLC’s information:

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO

REQUEST FOR PROPUSAL FOR HOMEQWNER REPAIR, RECONSTRUCTION, OR YATE s_Bl RD

RELOCATION PROGRAM LONSTRUCTION MANAGLRS

Page 7




EXHIBIT C: STATEMENT OF QUALIFICATIONS

gE° GOVERNMENT OF PUERTORICO

TN
’,-_;’éb s
(.3‘

¥\

Sk
1,
11
12
{
1.3.
1.4,
1.5.

EXN
TRy

NS
—
(-2

1.7

] B
o Ooj,r“' Department of Housing

EXHIBITC

Proposer's Inilials:

STATEMENT OF QUALIFICATIONS

Requestfor Proposals
Homeowner Repair, Reconsiruction, or Relocation Program Construction Managers

Commuriity Developmenf Block Grant - Disaster Recovery

Puerto Rico.Departmerit of Housing
CDbBG-DR-RFP-2018-09

Entity Data;
Proposer’s ldentification:
W.G . Yates & Sons Construction Company 1964 64-0429766
fLegal Nome] fYearof Estabiishment] {Tax 1D)
00-403-2132
[O-UN-5 Number)
The following named persen is hereby authorized fo bind the Entity in-matters related fo
the Contract: A
Chet Nadolski Senior Vice President
{Name) {Positior)
Physical Address: 115 Main 5t.
fAddress.Line 1)
fAddress Line 2)
Biloxd MS 39530
{City} {Statef {Zip Code)
Maiiling Address: 115 Main St.
[Addréss Line 1)
[Address Ling 2)
Biloxi MS 39530
fCify) {Stats) {Zip Code)
Contact Information:
228-374-6011 228-374-0294 enadolski@wgyates.com
{Tefephone Number) {Foesimile' Numbef) {Email Address)
The Enfity is a(n):
[ Individual [ Partnership ] Other (Specify)
Corparation ] Joint Verture

If o corporation, indicate all that apply:
[ Publicly Held k] Privaitely Held

[ Subsidiary

DEPARTMENT OF HOUSING - GOVERNMENT OF FUERTO RICO
REQUEST FOR PROEOSAL FOR HOMEOWNER REPAIR, RECONSTRUCTION, OR
RELOCATION PROGRAM CONSTRUCTION MANAGERS

YATES-BIRD

Page 8




EXHIBIT C: STATEMENT OF QUALIFICATIONS

{

Exhibit G — Statement of Qualificofians @ ' f\
CDBG-DR-RFP-2018-09 . . . Proposer's Inifials: _% %
Homeowner Repair, Reconstruction, or Relecation Pregrarm Consfruclion Managers ’ A \3‘

Page2.of 9 t

\

[

1.8. Officers and Ditectors: Detdil the names, telephone numbers, dnd email addresses of the
officers, directors, members, and ahy pariners of the Proposer.

William G. Vites, T 601-656-5411 byates@wgyates.com Chairman
William. G. Yates 11T 228-374-6011 wyates@wgyates.com President-and CEQ
Chet Nadolski 228-374-6011 cnadolski@wgyates.com Senior V.P.
Jeff Cross 770-3599-1919 JeffC@wgyates.com Senior V..
Dan Dubose 228-374-6011 DDubose@wgyates.com VP
Paul Rosetti 601-469-1185 prossetti@wgyates.com | v
Brent Fisher 205-940-4005 blfisher@wgyates.com V.P.
Dodds Dehmer 601-352-7396 dodds@wgyates.com. V.B
Rocky Wooten 615-800-4700 rwostén@wgyates cor V.B
Jason R. Voyles 601-351-2070 jvovles@spectrumcapitalre.com | V.B
Paul Musick 601-352-73%6 pmusick@wgyates.com V.E.
Jared Fuller 228-374-6011 jfuller@wgyates.com V.p
Alex Teague 901-761-0010 ateaguie@wgyates.com V.P.
Jason Wold 228-374-6011 jwold@wgyates.com VP,
Scott Jerald 770-399-1919 sjerald@vgyates.com VR
Alinda Goss 601-656-5411 agoss@wgyates.com Secretary
( Chet Hailey 205-940-4077 chailey@wgyates.coia CFO
2. Experience, Past Perfformance, and Record of infegrity:
2.1.  Brief History of the Firm: Attach to this Statement of Qudiifications SeeTab3
the Proposers or any of its Team Members company profile
establishing the experience, expéertise, and qudlifications: of the
firm for both design and constriction services.
2.2, OQrganizational Chart: Aftach to this Statement of Qudlifications SeeTab 4

the Organizational Chatt for the Services.

2.3, Has the Proposer or any of its Team Members been invelved in any criminal, civil, or
administrative suils, actions, investigafions, litigations, sanctiens and/or administrative
complaints or proceedings that where commenced, pending, setfled, threaténed,
resolved, or concluded during the five (5] year period prior to the date of the Proposal Due
Dale®

No [1 Yes (See Attachment ]

If the answer }o this question is “yes”, state for each such suif, action, investigation or
proceeding the (a) date of the suit, action, investigation er proceeding (or time period
involved]: (b) the specific nature of the suii, action, investigation or proceeding; (¢) the
amount of funds involved, it any; {d) the names of the parties; (e) the names and complete
addresses of the courts and law enforcements agencies involved; (f) the titie and file
number of the suit, action, investigation or proceeding; (g) the disposition or current status;
and (h) any sentence. fine or other penalty imposed 'on additional she ets attached to this
6 Statement ot Qualifications. Also include an opinion from an ‘afforney discussing whefher
the Proposer's work will be impacted by the lifigation.

.DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO
REQUEST FOR PROPOSAL FOR HOMEOWNER REPAIR, RECONSTRUCTION, OR
RELOCATION PROGRAM CONSTRUCTION MANAGERS

YATES-BIRD

Page §




EXHIBIT C: STATEMENT OF QUALIFICATIONS

Exhibit C - Statement of Qualifications
CDBG-DR-RFP:2018-09

Homegwner Repoir, Reconsiruction, or Relocatian Program Construction Managers

Poge 3 of 9

3. Construction Manager Level Applied For:

Level 1 Consiruction Manager

[] Level 2 Construction Manager

3.1. Iflevel 2 Construction Mahageér, ihdicate if repair works arg to be provided:

O ves

CINo

3.2,  If Level 2 Construction Manager, select the adjacent municipalities where wark is to be

performed {select up to five (5) municipdlities):

-[J Adjuntas

[J Aguada
[J Aguadilla
[ Aguas Buenas
] Aibonito
] Afidsco
[ Arecibo
I:_l AITOyo
[ Barceloneta
O Barranquitas
[] Bayamén
[ Cabo Rojo
L] Caguas
] camuy
] Candévanas
L] Carolina
L] catafo
L] Cayey
U ceiba

. L] Ciales

6 |:| Cidra

] Coamo
[J-Cemerio
] Corozal
] culebra
[ Dorado

[ Fejardo

] Ferida

[1 cuénica

O Guayema
[ Guayanilla
U Guaynabo
[ Gurabo

[ Hatille

(] Hormigueros

[0 Humacao

[ sabela

L Jayuya

U Juana Diaz
[J Juncos

[ tajas

|:| Lares

[ Las Marias
[ Las Piedras
[ Lofza

[ Luquilto

L] Manati

L] Maricao
] Maunabo
L] Mayaglez
U Moca

] Morovis

[J Naguabo
[] Naranijito

[ Grocavis

[ Patillas

L] refuelas

] Ponce

[ Quebradillas
] Rincén

] Rio Grande
[] sabana Grande
[ salinas

[ San Germén
[ san Juan

[ San Lorerizo
L] San Sebastign
[] santa Isabel
L Toa Alta

O Toa Baja

[ Trujilo Alto
[ Utuado

[ Vega Alta
O vega Baja
L] vieques

[ Vvillalbe

O Yabucoa
 Yduco

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO

REQUEST FOR PROPOSAL FOR HOMEOWNER REPATR, RECONSTRUCTION, OR

RELOCATION PROGRAM CONSTRUCTION MANAGERS

YATES-BIRD
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EXhiBIT C: STATEMENT OF QUALIFICA(IONS

Exhibll © = Slatemen! of unificotians
TDEG-DR-RFP-2018- K
Homeowner Repai, RECom!) or Relocalk

Pajprom Con:

Non Manogon

Page 4ol ®

4, Ongoing Confracis/Projecis: {Include addillonol sheals of s iable if necessary)

CLENTNAME

Georgla Pecific Corporatlon — Georgia Pacifie
HGY Realty Investmiant LLC
ALSAC HEABQUARTERS DFFICE BLDG
Department of Houslhg-Government of Puerto Rico
MISS STATE URIVERSITY
Ak-Chlp Nation-— Ak-Chin Indlan Communliy
MISS STATE UNIVERSITY
Tallulah uc
Raytheon Space & Alrborne Systems
Johnson Univarsity
Fresenius Medical Care -
Specinlty Orthopadics Gravg of Miselsslppl
Arkansas Stete Highway & Transportation Departrmemt
GEA-Allanta GA
TRUSTMARK NATIONAL BANK
Federal Express Corporation —FedEx
Seininole Gaming
NAVFAC
ENTERGY
Xnoxville Uiliklés Board
Horne LLP
LDG Pevelopmant
Arkansas State Highway B Transportation Department
SEMINOLE TRIBE OF FLORIDA
Arkansas State Highway & Transpenatian Deportmant
City of Atlanta Department of Aviation
GSA-Atlanta GA )
Hard Reck- Orlands -- Estem Yumeks Maldu
Ingalls shipbuilding
Virgin Hotels --Nashville Music Raw Hotel Owner, LT
WA Healtheare
Landmark Properties
Morango Band of Misskcn Indlans
Crescant
Mercedes-Benz U.S. International
Jaclsan Hgélt_ﬁ Syswem
Comal £ounty:
Falrmont Tallahasee L1C
Miislssippl Det: of Transportation.
Magallan Devealopment Growp
“Trinjty Health
University of Tennessae

PROJECT DESCRIFTION

Prafect Cuatie

SummitOfflce Bullding

ALSAC Hew Office Bullding & Tamer Rashid Bullding Renevation
Puerio Ajes Howslng STEP Program .
MSU'LeftFleld Lofts

Harrah's Ak-Chin Casino & Hatel Expansion
M5U AddIifon & Renowitlon - Dudy Noble Flald
Parkside Busingss Ceater New Shelt Offlce Bullding
Raytheon 431 South Renovatinns

Johnson University Athlotie and Recreation Camplex
Fresenlus BIBag Expansion

Speciilty Orthopedic - New Office Bullding
Manlla - East Wideriing

Mobjle-Federal Courtheuse

Trustmark Fondren Bank

FedEx Deconstructon

Hard Rock Howl & Caslno Expansien

CNRTAA Headquarters Renovation Naval Alr Statlon Corpls Chrlstl
Entengy Hinds Unlt 2

KUB Englneering Buallding

SCDRO Hurrlcane Flood Repalrs 2015

Jeffegion Grave Lamily Apartments

Highway 32

Hallywood Hare Rack Hotdl & Casina

Quachita River Structures & Approaches
Flre-Statlon 40

.S, Courthousa

Eaterpiise Hard Rock Flee Mountain

Ingalls CSA I

virgin Hetel

WVU Phiysician's Oflce Center Vertlcal Addition
The Mark at Atlanta

Maoronge Casino Expansion and Re novatlon
Eriibassy Sultes & Curls Hotels

Mercades Big Shiny

Jaeksan Health West Medleal Campus

comal County Jall and Sherifi's Office

Loews Hatel & Office Center

Klghway 49 Reconstruction

W Hotel Nashnille

Trinlty Hospiral

UT Enginaering Services Fatillty

CONTRACT AMOUNT

$34,526,580
$8,073,962
489365421

- $250,000,000

£7,515,300
$1B0,476,552
£48,194,548
3,268,644
$17,019,744
$18,697,573
85,172,174
$11,119,075
435,471,000
589,264,575
57415389
$8,423,554
$320,000,000
$it;593, 700
430471,589
$11;585,150
48,000,000

‘18,880,947

431,363 43d
$944,701,030
$29,462,371
414,082,693
$24,197,000
$185,000,000
$85,600,000
$E5,000,500

.$15,999,999
534,000,000

464,864,683
$195,;273,446
$101,038,690

-5172,188,667

$76,000,000

$100,000,000
$147,483, 10
$105,000,000
$282,751,512
$107,490,000

PROJECT DURATION

10/02/1017~ 11/30/2018
10/30/2017 - 12/01/2018
06/15/2016-13/31/2018
01/16/2014 - 12/31/2018
05/04/2018~ 01/13/2019
DE/OL/Z016 - 0173172019

05/19/2017 - 01/31/2019-
09/12/2017 - 02/10/2018.
08/14/2017 - 02/35/2019.

09/13/20107 - 02/22/2019
05/21/2018 - 02/27/2019
03/05/2018 - 03/04/2019

12/25/3016.- 036972618

06/15/2015 - 04/61/2019

02/01/2018 > 04/01/2015.

D2/D1/2018 - 04/07/2018
03/01/2017 - 04/15/2018
03/31/2045 - 043072015
D6/18/2018 - 05/01/2019

01/11/2018- 05/16/2019.

06/28/2018 - 06/13/2019
03/14/2018 < 07/07/2019
03/15/2017 - 07/21/2019
12/08/1016.-07/31/2019
01/09/2025 - 08/12/2019
05/16/2007 - 082372019
01/02/7028:- 09/30/2019
05/01/201B--06/30/2019
10/05/2017-10/31/2015

08/14/2027 ~11/30/2019°

10/17/2018:- 12/24/2019
08/168/2018. - 01 /01 /2020
11/0%/2018% 02/05 /7020
06/25/2018 03/20/2020
07/19/2018.- 04 /a1/2020
02/24/2017 - 05/01/2020
11/30/2017 - 06/01/2020
06/01/2018 = 08/03/2020
11/13/2017 - 08/08/2020
DO/O572018 - 08/85/2020
05/01/2017 - 11/03/020;
07/03/2018 - 05/31/30231

STATUS

Qngolng
Ongolng
Ongolng
Ongolng
Ongelng
Ongeing

_Ongolng

Ongolng
Qngaing
Ongoing
Ongolng
Ongolng
tingolng.

'Onj_:_olng

QOnpaing
Ongalng
Ongoing
Ongolng
Ongalag
Ongolng:
Ongolng.
Ongaing-
Ongolng
Ongoing.

-Dngoing-

Ongolng:
Ongoing-
Qngoing
Pngéing
Ongaing
Ongolng
Ongoing
Ongolng
Ongéing
Ongolng
Ongding
Ongoing
Ongolng
Ongolng
Ongolng
Ongolng
Ongethg

Owaer Lontact Name

Phillip Burke

Jack Kam

WIke Hatber

Samir El Hage Aracho.

Judy Purcell. - Purr\(_h'e'ma'lno -

Laivar Shuler.

Kevin ©'Brizn
Dusty lewln

Alisa Sealley
Barry Colller
Kathryn Crighton-Smith
Larry Nélson

Rob Fluth

Doug Rees
Terry V.Morgan
Chirfs Byedl
“Todd Russell
Larry Nelson
Bl Hockaday
Samantha Walters
‘Steven Smith
Glenda Nelson
Terry Cres|
Brian Delawder
Scott Blerer
Xyle Moore
Jeff Withelm

Rofand Froeschke
“Ausley McMullen
Brian Ratlff

Patrick Borzenski

Gearge Criss [Retired)

Owner Phone

(B65).584-4747

|520) 568-1161.
{REB5} 771624
{601} 469-5870

(265} 251-2239
(865} 540-5000

($13) 627-7686

865.-594.7293,

(502] 638-0534

{228) $35-0715
{304) 5984141

(951} 755-5100
{617} 3211566
{205) 507-3761
{305) SB5-3555

[B30) 6435850

{éz8) 5717671
{601) 359-7001
{312} 469-8100
{701) 857-5000

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO _
REQUEST FOR PROPOSAL FOR HOMEOWNER REPAIR, RECONSTRUCTION, OR
RELOCATION PROGRAM CONSTRUCTION MANAGERS

YATES-BIRD

Page 11



EXHIBIT C: STATEMENT OF QUALIFICA(IONS

Exhiblf C - Statement of Qualificotions 3
CDBG-DR-RFP-2018-09 ] ) ) Proposer's Initials:
Homeowner Repair, Reconstruction, or Relocation Progrom Construciion Managers-
Page 5o6f 9

5. Management;

\: 5.1. _Key Stalf for the Engagement: Provide the following information for all Key $taif for the Project.
.y Years:of
i Position Resource Name Education Expetience in Résumé & Cerliflcations
o { . the Profession
; Ch: _ ‘East Central Community College 16 ; P .
Senlor Project Manager Drew Chance B.5. Construction Engineering Techuology University of Southern MS See résuméinTab 5 )
: Talane University, Masters in Architecture, License # 18598 IR
Design Lecad orge Sala - 4 ' 18 Soo
ante Jorg Villanova University, B.S, Finance SeerésuméinTab 5 )
Permitting Lead Eduardo Pardo Villanova University, 24 (See résuméinTab. 5__)

Bachelor of Civil & Environmental Engineering

g Bachelor of Science of Civil Englneerin ;
Nestor Rodriques : ng E 32 kg T ,
Procurement Lead T iq University of BR., Mayaguez Campus (See résuméinTab 5 _ )
Conshucfion Lead V Pelix 'Trullen'que Univgrs?'t’,’ of PL_Ier.tl(,) .RICO, ‘ 13 (See résumeéin Tab _5 }
B.S Civil Engineering ' E—
Occupational Safety Lead’  Anthony Jamie University of Interamericana de Puerto Rico 25 (See résuméinTab > )
Quality Control Lead Eugene Rivenbark U.S. Navy Quality Control School 3z (SeedsuméinTeab _5 )

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO e ————
REQUEST FOR PROPOSAL FOR HOMEOWNER REPAIR, RECONSTRUCTION, OR YATES-BIRD
RELOCATION PROGRAM CONSTRUCTION MANAGERS

Page 12




EXHIBIT C: STATEMENT OF QUALIFICATIONS

Exhibit (g Sfcfemenf of Qualifications

CDBG-DR-RFP-2018:09 _ ) Proposer's [nitials:
Homeoewner Repoir, Reconstruction, or Relocofion Program Construction Manogers

Pagebof ¢

4. References:

6.1.  Design References: Provide af leasi two (2) separate references and contact rnformahon
of past or current clients.

Name Ernail Phone Number Relation

José Arreseigor, PE j-arreseigor@putnambridge.com (939)639-9009 Client, CIUDADELA-’”
& LA CASAFELDERLY

Fernando fernando@westelzcteic.com (787)608-0721 Client, San Cristobal

Sumaza, PE Apartmients & LOTE
23

Carlos Muiiiz, Arch. cmuniz@mactinpena.org (787)637-5658 Client; ENLACE
Project

Manuel Méndez, mremmendez@gmail.com (787)379-2636 Client, Miramar Real

PE Estate Management.

: Ciudadela 2 and 1

6.2. Construction References: Provide at leqst three (3] separate references cnd contact
information of past or current clients.

Name Ernail Phone Number Relafion
Samir El Hage, PE  selhage@hagepsc.com 939-717-7133 Oversight Manager for Puerto Rico
Yates-Bird Reference Department of Housing
Nell Rogers nrogers@mississipi.org 601-678-3831 Director Disaster Recovery Division of
Yates Reference Mississippi Development Authority
Janine Lee baywavehousing@bellsouth.net 228-467-4545 Bay/Wavealand Housing Authority
Yates Reference

<

DEPARTMENT OF HOUSING - GOVERNMENT OF FUERTO KIGQ

RELOCATION TROGRAM ComvTRUCON manacamE T O YATES-BIRD

Page 13




EXHIBIT G: STATEMENT OF QUALIFICATIONS

Exhiblt C —Statement of Qualifications

CDBG-DR-RFF-2018-09 _ . Proposer's Initials:
Homeownér Repdin. Reconstruction; or Relocation Progrem Consiruclion Mahagers

Page 7 of ¢

7. Acknowledgement of Addenda:

1.1.  The Proposer hereby acknowledges the receipt of the following Addenda:

Addendum No. Date issved Addendum No. bBate [ssued
1 11/30/2018 6 12/14/2018
2 12/03/2018 7 1242112018
3 ' 12/06/2018 8 01/04/2019
1 12/07/2018 9 01/11/2019
12/11/2018

8. Under Oclsth Certlification:
The undersigned represents, warrants, and certifies on behaif of the Proposer that:

a) The information contained in the Proposal is frue and complete,

b) The Propesal has been duly and properly authorized for subrmission by the Proposer; and

c) In its preparation and development of the Proposal, the Proposer has not, directly or
indirectly, solicited or received any advice, assistance, or information concemning the
Proposal from any representative of the PRDOH, orits agenits or.canfractors, which was noi
equally available to other Proposers and which might contribute to an.aclual or potential
cornpefitive advantage for the Proposer.

in witness thereof, the Proposer has executed this Statement of Qualifications this 14th _ day of
January, 2019 .

If Enfity is an individual;

{Signature of Individual)

{Printed Name of Individual)

{Address Line 1)

[Address Line 2)

{City) {State) {Zip Coge)

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTC RICO

Az METOF P .
RELOCATION PROGRAM CONSTRUGTION MANAGERS YATES-BIRD




EXHIBIT C: STATEMENT OF QUALIFICATIONS

: 1
\ /J -‘1@/ 1
Exhibit C - Statement of Quaiifications :‘r AN
CDBG-DR-RFP-2018-09 . Praposer's-Infiials: ='
Horeowrier Repair. Reconsiruction, or Relecatien Frogrom Construciion Mariagers
Page 8.¢f9
If Entity is a sole parinership or operates under a trade name:
{Printed Name of Firm]
By:
{Authorized Representative 's Signature]
{Prinfed Name of Authorized Representative}
{Address Line 1)
{Address Line 2}
; {City] {State) {Zip Code}
[
If Entity is a partnership or joint venture:
{Frinted Narne of Partnership or Joint Veniture)
By::
{Sigrialure of Generdl Pariner)
{Printed Name of General Parfner)
[Address Line 1)
{Address Line 2}
[City) {State) {Zip Code)

"

BN

‘,\

DEPARTMENT OF HOUSING - GOYERNMENT OF PUERTO R1CO _ .
REQUEST EOR PROPOSAL FOR HOMEQWNER REPAIR, RECONSTRUCTION, OR
RELOCATION PROGRAM CONSTRUCTION MANAGERS YAT Es- B I R D

Page 15




EXHIBIT C: STATEMENT OF QUALIFICATIONS

CDBG-DR-RFP-2018-09
Page ¢ of ¢

Homeowner Répdir, Reconstruction, or Relocofion Frogram Consfruction Manogers

Propaser's Initials:
If Entity is a corporation:

W.G. Yates & Sons Construction Company
[Printed Name of Corporation)

115 Maix St

_ {Cbr_porcrfe Address Line 1)

" [Corporaie Address Line 2)
Biloxd 39530
e {Zip Code]
7 J‘-"f/f_ v
By: i
Chet Nadolski
{Printed Name. of Officer)
Senior Vice President
{Title of Officer)
Aftesh: Alinda Goss
{Secrefary)
WPV s,
l"" i,
||"‘L“DO§;§¢E 9.:}: k_r-‘: ];P‘:.-.._
o, 'JG@RPGR‘Q;%}
S A £ Y
[CORPORATE SEAL] i=f ™ 0%
ol S& ol
¥ile AL G
=R Y ! OF
Y 3% P38
RN Dp ped s
~Hreenrar?” G
e D/SSPEY ¥
Lrtrsris it
{Jurisdiction of incorporation]

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO

REQUEST EOR PROPOSAL FOR HOMEOWNER REPAIR, RECONSTRUCTION, OR
RELOCATION PROGRAM CONSTRUCTION MANAGERS

YATES-BIRD
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EXHIBIT C: STATEMENT OF QUALIFICATIONS

GOVERNMENT OF PUERTO RICO (?/

Proposer's Initials:
Department of Housing

EXHIBIT C
STATEMENT OF QUALIFICATIONS

Request for Proposals
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers
Community Development Block Grant ~ Disaster Recovery
Puerfo Rico Department of Housing
CDBG-DR-RFP-2018-09

1. Entity Data:

1.1. Proposer's |dentification:

Bird Group LLC 2011 : 66-0771529
{Legal Name| {Year of Estabiishrment) {Tox ID)
9695868194

{D-U-N=-5§ Number}

1.2.  The following named person is hereby authorized to bind the Entity in matters related to
the Cantract:

Eduardo Pardo President
{Nome]) {Position)
1.3. Physical Address: Urb Altamesa
{Address Line 1)
1307 San Alfonso Ave
{Address Line 2)
San Juan Puerto Rico 00921-3622
{City) {State) {Zipp Code)
14.  Mailing Address: PO Box 367249
{Address Line 1)

{Address Line 2)

San Juan Puerto Rico 00936-7249
{City) {State) {Zip Code)

1.5. Contact Infarmation:

787-479-2005 epardo@birdgroupllc.com

{Telephone Number) {Facsimile Number) {Email Address)

1.4.  The Entity is a(n):

[ Individuct [ Partnership [x] Otrer (Specify)

[ Comoration L] Joint Venture LLC

If a corporation, indicate all that apply:
[ Publicly Held [] privately Held L] subsidiary

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO
REQULST FOR PROPOSAL FOR HOMEOWNER REPAIR, RECONSTRUCTION, OR !
RELOCATION PROGRAM CONSTRUCTION MANAGERS YAT Es- B l RD




EXHIBIT C: STATEMENT OF QUALIFICATIONS

Exhibit C —Statement of Qualifications {?/
CDBG-DR-RFP-2018-09 Proposer's Initial.. :

Homeowner Repair, Reconsiruction, or Relocation Program Construction Managers

Page 2 of @
1.8. Officers and Directors: Defail the names, ielephone numbers, and email addresses of the
officers. directors, members, and any partners of the Proposer.
5 8 % 3
Name Telephone Email b S E £
E = @
6 & = &
Eduardo Pardo 787-479-2005  epardo@birdgroupllc.com O O O
Nestor Rodriguez 787-721-6630 nrodriguez@birdgroupllc.com O O O
Omar Lopez 787-721-6630  omarl@birdgroupllc.com O O O
Eric Droz 787-721-6630 ericdroz@birdgrouplle.com |:| D D
[ R
OO0 O 4d
O 0O 0O 4
O 0O 0O 04
OO0 O d
0O 0O 0O 4
2. Experience, Past Peformance, and Record of Integrity:
2.1. Brief History of the Firm: Attach fo this Statement of Quaiifications See Tab 3
the Proposers or any of its Team Members company profile
establishing the experience, expertise, and quadlifications of the
firm for both design and construction services.
2.2, Organizational Chart: Attach to this Statement of Qualifications SeeTab 4
the Organizational Chart for the Services.
2.3. Has the Proposer or any of its Team Members been involved in any criminal, civil, or

TR

administrative suits, actions, investigations, litigations, sanctions and/or administrative
complaints or proceedings that where commenced, pending, settled, threatened,
resolved, or concluded during the five (5) year period prior o the date of the Proposal Due
Date?

[x] No [ Yes {See Attachment ]

If the answer to this question is “yes”, state for each such suit, action, investigation or
proceeding the (a) dale of the suit, action. investigation or proceeding (or time period
involved); {b) the specific nature of the suit, action, investigation or proceeding: (¢) the
amount of fundsinvolved, if any: (d) the names of the parties; (&) the names and complete
addresses of the courts and law enforcements agencies involved; () the fitle and file
number of the suit, action, investigation or proceeding; (g) the disposition or current status;
and {h) any sentence, fine or other penalty imposed on additional sheets attached to this
Statement of Qualitications. Also include an opinion from an attorney discussing whether
the Proposer's work will be impacted by the litigation.

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTOQ RICO

REQUEST FQR PROPOSAL FOR HOMEOWNER REPAIR, RECONSTRUCTION, OR YATES_B l RD

RELOCATION PROGRAM CONSTRUCTION MANAGERS




EXHIBIT G: STATEMENT OF QUALIFICATIONS

Exhibit C — Statement of Qualifications
CDBG-DR-RFP-2018-09

Homeaowner Repaol. Reconstruction, or Relocation Progrom Construction Manogers

Page 3 of 9

3. Construction Manager Level Applied For:

3.1.

3.2,

Level 1 Construction Manager

Proposer’s Inilials. ?/

[] Level 2 Construction Manager

if Level 2 Construction Manager, indicate if repair works are to be provided:

[ Yes

[ No

If Level 2 Construction Manager, select the adjacent municipalities where work is to be

performed (select up to five (5) municipalities):

] Adjuntas

] Aguada

(] Aguadillo
[] Aguas Buenas
[ Aibonite

(] Afasco

(] Arecibo

(] Arroyo

[ Barceloneta
(] Barranquitas
(] Bayamén
[] Cabo Rojo
[] Caguas

(] camuy

(] canévanas
] Carolina

[] Catafo
CJcayey .

[ Ceiba

(] Ciates

(1 cidra

[ Coamo

] Comerio

[] Corozat

(] Culebra

(] Dorado

[ Fajarde

[ Florida

(] Guanica
(] Guayama
[ Guayanila
] Guaynabo
(] Gurobo

[ Hatillo

(] Hormigueros
[ Humacao
(] sabela

[1 Jayuya

] Juana Diaz
] Juncos

[ Lajas

[ Lares

L] Las mMarias
(] Las Piedras
] Lofza

[ Luguillo

(] Manati

[ Maricao
] Maunabo
(] Mayagiez
] Moca

(] Morovis

] Naguabo
(] Naranjito

(] Crocovis

[ Patillas

(] pefivelas

[] Ponce

[ Quebradillas
] Rincén

[ Ric Grande
(] Sabana Gronde
[ salinas

(] san German
] san Juan

[] San Lorenzo
[]san Ssebastian
[ Santa lsabel
[ Toa Alta

(] Toa Baja

L] Trujilo Alto
(] Utuado

(] vega Alta
(] Vega Baja
[ vieques

[ vilalba

] Yabucea

[ yauco

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO

REQUEST FOR PROPOSAL FOR HOMEOWNLR REPAIR, RECONSTRUCTION, OR

RELOCATION PROGRAM CONSTRUCTION MANAGERS

YATES-BIRD
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EXHIBIT C: STATEMENT OF QUALIFICATIONS

xhibll C - Statement of Qualificolions
CDBG-DR-REP-2018-09

Homeowner Repail, Reconshvction, or Relocalion Progrom Conslruclion Monagers

fage 4 of ¢

4. Ongolng Confracels/Profects: (Include addifional sheets of 1his table if necessary}

<

Fropaser's Inlhais:

Project
Ip Cllent Name Project Descriplion Cantracl Duralion Status Complefion Deliverables of The Project Conlact Person Phone Number
Amount (in Monlhs} bate
1 Pdlaclo Provinclal Hotel Remaodeling and Reconsliuction ol $5.5 Million 13 0% December Demolfilon, Concrele and Steel Mr. Jay Cobb 205-537-4499
X N exkling bullding In Ofd San Juan lor o 2019 Slreclures, and Interlor Remodeling fay@abprojecis-pr.com
o hotel.
2 Plaza Palma Real Reconsirucion ol shopping center 39 Milion + 15 S50% May 2019  Dermolilion, Steel work. Rooling, and Mr. Chris Revllle 214-755-5784
damaged by Husdeane Maro in Inlefior Work creville@ddr.com
Humacao.
3 STEP - Tu Hogar Renace Hoemer Repadlrs due to damages [rom 1230 Milllon 15 0% March 2019 Home repairs for sheltaring and power  Mr. Samir El Hoge 787-767-211M1
Humicane Maria- Soulh Area of PR selhage@hagepsc.com
4 Ciudadela Phase il Hi-Rlse Residenilal Complex $82 Milion 36 5% December Hi-Rlse residential project with 252 MrJose Ameselgor PIR-639-P009
2018 apartments and multiple porking levels lareseigor@putnambridge.com

10

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO
REQUEST FOR PROPOSAL FOR HOMEOWNER REPAIR, RECONSTRUCTION, QR
RELOCATION PROGRAM CONSTRUCTION MANAGERS
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EXHIBIT C: STATEMENT OF QUALIFICATIONS

Exhibit C - Statement of Qualifications C?/
CDBG-DR-RFP-2018-09 Proposer's Initials:

Homeowner Repair, Reconstruction, or Relocation Program Construction Managers
Page 5 of ¢

5. Management:

5.1, Key Staff for the Engagement: Provide the following information for all Key Stalf for the Project.

. Years of
N Posltion Resource Name Education Experlence In Résumé & Certifications
%52- the Profession
Ry e Professlo
=¥y Senior Project Manager Drew Chance East Central Community College 16 (See résuméinTab 5}

B.S. Construction Engineering Technology University of Southern MS

. Tulane University, Masters in Architecture, License # 18598 18 .
D Lead e Sala ¥ ’ See résumé in Tab 5
esign Jorg Villanova University, B.S, Finance (See résum }
Vill University,
Permitting Lead Eduardo Pardo Anova Lniversity 24 (SeerésuméinTab 5 )

Bachelor of Civil & Environmental Engineering

. Bachelor of Science of Civil Engineering
Nestor Rodr: 32 4 55
Procurement Lead esto iquez University of PR., Mayaguez Campus (SeerésuméinTab 5 )
Construction Lead Felix Trullengue Universlit}'r of Pl.]erto 'Rico, 13 {See résuméinTab _5 )
B.S Civil Engineering -
Occupational Safety Lead  Anthony Jamie University of [nteramericana de Puerto Rico 2> {See résumé inTab _5__)
Quality Control Lead Eugene Rivenbark U.S. Navy Quality Control School 32 (SeerésuméinTab _5_}

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO ————
REQUEST FOR PROPOSAL FOR HOMEOWNER REPAIR, RECONSTRUCTION, OR YATES-BIRD
RELOCATION PROGRAM CONSTRUCTION MANAGERS




EXHIBIT G: STATEMENT OF QUALIFICATIONS

Exhibit C - Statement of Qualifications (?/f
CDBG-DR-RFP-2018-09

Homeowner Repair, Reconstruction, or Relocation Progrom Construction Managers

Page 6 of 9

Proposer's Initials:

4. References:

6.1,

6.2.

Design References: Provide ot least two (2) separate references and contact information
of past or current clients.

Name Email Phone Number Relation

José Arreseigor, PE  ; 5rregeigor@putnambridge.com (939)639-95009 Client, CIUDADELA 3

& LA CASA ELDERLY
Fernando fernando@westelectric.com {787)608-0721 Client, San Cristobal
Sumaza, PE Apartments & LOTE
23
Carlos Muiiiz, Arch. cuniz@martinpena.org (787)637-5658 Client, ENLACE
Project
Manuel Méndez, mremmendez@gmail.com (787)379-2636 Client, Miramar Real
PE Estate Management.
Cindadela 2 and 1

Construction References: Provide at least three (3] separate references and contact
information of past or curent clients.

Name Email Phone Number Relation
Samir El Hage, PE  selhage@hagepsc.com 939-717-7133 Oversight Manager for Puerto Rico
Yates-Bird Reference Department of Housing
Mr ]Ose Dubon jrdubon@dubongroup_com 787-758-5959 P.L’OjECt Owner/Owner RCP
Bird Reference
Mr Jose Arreseigor  jarreseigor@putnambridge.com 939-639-2009 Project Owner Rep

Bird Reference

Mr Len Cobb len@gbprojects-pr.com 205-531-4461 Project Owner Rep
Bird Reference

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTQ RICO

REQUEST FOR PROPOSAL FOR HOMEOWNER REPAIR, RECONSTRUCTION, OR YAT ES_B I RD

RELOCATION PROGRAM CONSTRUCTION MANAGERS




EXHIBIT G: STATEMENT OF QUALIFICATIONS
Exhibit C ~ Statement of Qualifications {?/

CDBG-DR-RFP-2(18-09 Proposer's Initials:
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers
Page 7 of 9

7. Acknowledgement of Addenda:

1.1.  The Proposer hereby acknowledges the receipt of the following Addenda:

Addendum No. Date Issued Addendum Ne. Date Issued
1 11/30/2018 6 12/14/2018
2 12/03/2018 7 12/21/2018
3 12/06/2018 8 01/04/2019
4 12/07/2018 9 01/11/2019

5 12/11/2018
8. Under Odath Cedification:

The undersigned represents, warrants, and certifies on behalf of the Proposer that:
a) The information contained in the Proposal is true and complete,

b} The Proposal has been duly and properly authorized for submission by the Proposer, and

c} Inits preparation and development of the Proposal, the Proposer has noi, directly or
indirectly, solicited or received any advice, assistance, or information conceming the
Proposal from any representative of the PRDOH, or its agents or contractors, which was not
equdlly avdilable to other Proposers and which might contribute to an actudl or potential
competitive advantage for the Proposer.

In witness thereof. the Proposer has executed this Statement of Qualifications this 14th  day of
January, 20 19 .

If Entity is an individual:

{Signature of individual)

{Printed Name of individual)

{Address Line 1)

{Address Line 2]

[(City) [State} {Zip Code)

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO

REQUEST FOR PROPOSAL FOR HOMEOWNER REPAIR, RECONSTRUCTION, OR
RELOCATION PROGRAM CONSTRUCTION MANAGERS YATES-B l RD




EXHIBIT G: STATEMENT OF QUALIFICATIONS
Exhibit C — Statement of Quallfications (?/

CDBG-DR-RFP-2018-09 ) Proposer's Initials:
Homeowner Repair, Reconstruction, or Relocation Progrom Construction Manogers
Page 8 of ¢

If Entity is a sole partnership or operates under a frade name:

{Printed Name of Firm)

By:

fAuthorized Representative’s Signaiure)

{Printed Name of Aufhorized Representafive)

{Address Line 1}

{Address Line 2)

iCify) (State] [Zip Code)

If Entity is a partnership or joint venture:

Bird Group, LLC :
{Printed Name of Partnership or Joint Venture)

m’7_7

By:

{Signature of General Pariner)

Eduardo Pardo
{Prinfed Nome of General Portner|

1307 San Alfonso Ave
{Address Line 1)
{Address Line 2§

San Juan PR 00921-3622
[{City) [Stoie) {Zip Code]

<] #

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO —
REQUEST FOR PROPOSAL FOR HOMEOWNER REPAIR, RECONSTRUCTION, OR,
RELOCATION PROGRAM CONSTRUCTION MANAGERS YAT E S = BI RD




EXHIBIT C: STATEMENT OF QUALIFICATIONS

Exhibit C — Statement of Qualificotions
CDBG-DR-RFP-2018-0%

Proposer's Inifials:

Homeowner Repair, Recanstruction, or Relocation Progrom Construction Monagers

Page 9 of ¢

If Entity is a corporation:

By:

Atftest:

{Prinfed Name of Corporation)

{Corporate Address Line 1}

{Corporate Address Line 2]

[City] {State) {Zip Code)

[Signature of Officer!

{Printed Nome of Officer]

{Title of Officer)

{Secretory)

[CORPORATE SEAL]

{Jurisdiction of Incorporation)

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTQ RICO

REQUEST FOR PROPOSAL FOR HOMEQWNLER REPAIR, RECONSTRUCTION, OR
RELOCATTON PROGRAM CONSTRUCTION MANAGERS

YATES-BIRD

<t



EXHIBIT C: STATEMENT OF QUALIFICATIONS

Exhibit C - Statement of Qualifications . < ?/
CDBG-DR-RFP-2018-09 Proposer’s Inifial_.

Homeowner Repair, Reconstruction, or Relocation Prograrn Construction Managers
Page8of ¢

If Entity is a sole partnership or operates under a frade name:

{Printed Nome of Firm)

By:

{Authorized Reprasentalive's Signature]

{Printed Name of Authorized Representative)

{Address Line 1)

{Address Line 2)

(City] [State] {Zio Code]

If Enfity is a parinership or joint venture:

Yates-Bird, LLC
{Printed Name of Partnership ¢r Joint Ventura)

By: 57{7'7

{Signature of General Pariner)

Eduardo Pardo
{Printed Name of General Pariner)

1307 San Alfonso Ave
{Address Line 1)
{Address Line 2)

San Juan PR 00921-3622
{City) {Staje] {Zip Code)

| fi

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO

REQUEST FOR PROPOSAL FOR HOMEOWNER REPATR, RECONSTRUCTION, OR YAT E S_B l RD

RELOCATION PROGRAM CONSTRUCTION MANAGERS




EXHIBIT C: STATEMENT OF QUALIFICATIONS

Exhibit C - Statement of Qualificotions
CDBG-DR-RFP-2018-0%

Proposer's Initials:

Homeowner Repair, Recanstruction, or Relocofion Pragram Consfruction Managers

Page ? of ¢

i Entity is a corporation:

s
A
V,’

(Printed Name of Corparation)

[Corporate Address Line 1)

{Corporote Address Line 2)

{Cityj {Stote) {Zio Code)

{Signcture of Officer)

{Printed Name of Officer]

(Title of Officer)

{Secretory)

[CORPORATE SEAL]

{Junsdiction of Incomporation)

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO

REQUEST FOR PROPOSAL FOR HOMEOWNER REPAIR, RECONSTRUCTION, OR YATES_ Bl RD

RELOCATION PROGRAM CONSTRUCTION MANAGERS

RS of



TAB 3

PROFILE

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO
REQUEST FOR PROPOSAL FOR HOMEOWNLER REPAIR, RECONSTRUCTION, OR ) )
RELOCATION PROGRAM CONSTRUCTION MANAGERS YAT Es- BI RD




PROFILE

e ________________________________________________________________ |
As part of Yates-Bird, W. G. Yates & Sons Construction Company (Yates Construction) is privaiely

owned by The Yates Companies, Inc. who ranks among the top construction services providers
in the nation. With annual revenues of approximately $2 bilion and over 2,000 employees, the
firm has the capabilities to provide a full range of construction services to clients nationally and
internationally. We have performed over $2 Billion in federal, state, and disaster recovery projects
in conjunction with hurricanes tornadoes, or other terrible events. Yates has ranked among the
top 50 construction service providers in all delivery methods (Construction Management, Program
Management, General Confracting, and Design/Build) in recent years. These attributes make

Yates one of the largest and most well respected corporations in the construction industry today.

KEESLER AIR FORCE BASE HOUSING DESIGN/BUILD ROJECT INCLUDED 1.028 HOUSING UNITS BUNT IN A SHORT

AMOUNT OF TIME AFTER HURRICANE KATRINA. 736 OF THE HOMES WERFE LEED SILVER

As part of Yates-Bird, Bird Group is an organization created to continue the successful frajectory
of providing tfop notch construction services in Puerto Rico started by Bird Construction Company
Inc. 53 years ago. Bird Group, LLC is created entirely by former BCC key personnel and we are

all committed to maintaining the same culture of quality, excellence and responsibility that

’y

m @performcnce and project success accompiished through vears of experience and relationships

";/ built in and outside of Puerto Rico, with governmental and commercial clients. As a renowned

Listinguished BCC since 1944. Qur approach to project management is founded on proven

construction company in Puerio Rico we have had the fortune to work in many influential projects
fransforming the landscape of the island. This experience along with the existing management
team that has worked together for 20 years without employee tumover, retaining its key personnel

provides our clients with a solid company to camy out their investment goals.

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO

REQUEST FOR PROPOSAL FOR HOMEOWNER REPAIR, RECONSTRUCTION, OR ‘ .
RELOCATION PROGRAM CONSTRUCTION MANAGERS YAT E s - B I RD




PROFILE

e ___________________________________________|
Yates-Bird, LLC is currently carrying out FEMA disaster recovery haome repairs in the Tu Hogar Renace

[Your Home Reborn) program, often called the STEP (Sheltering and Temporary Essential Power)
Program for the Department of Housing in Puerio Rice. The government program is established
to restore a safe and functioning environment for families within their existing home, reducing or

eliminafingthe demandforshelters, and allowingfamiliestoreturntotheirjobsandschoolsmore fimely.

Yates-Bird was assigned the south side of the istand where the storm made landfall. This
part of the island provided chdllenges with the mountainous terrain and the remote
communities living throughout this area. The ability to quickly assemble mass labor, materidl,
and subcontractor rescurces through in-house software and field devices, and out-of-the-
box thinking and logistics, have allowed the Yates-Bird team to make the recovery program a
great success. Yates-Bird anticipates completing over 20,000 single-family home repairs in 2018.

FACTS
CONTRACT STARTED AT OVER 11 3,000 WORKERS AT PEAK
TERRITORIES OVER 85% WORKERS ARE LOCAL
CURRENTLY AT 47 TERRITORIES DEVELOPED AND IMPLEMENTED SURE
EXCEEDED OWNER'S GOAL BY 400 SOFTWARE
HOMES IN SEPTEMEBER

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO

REQUEST FOR PROPOSAL FOR HOMEOWNER REPAIR, RECONSTRUCTION, OR YAT E S_ B I RD

RELOCATION PROGRAM CONSTRUCTION MANAGERS




PROFILE

REPPILUGO

wWww.rossilugo.com

Thefirm ROSSILUGO Architects wasestablishedin2011inSan Juan, PuertoRico, foundedbyits principal
partners, Maria Rossi and Fernando Lugo. With over 30 years of experience and long time friends
and collaborators, Maria and Fernando joined teams for a design-built project of a LEED Certified
Public School renovationin Jayuya, Puerto Rico. This collaborative eftort that had started infromally
since 2003, continued since and developed into a joined firm expanding services from urban and
architectural design, interior design, graphic design and LEED Consultant. Their offices are centrally
located in Miramar, Santurce and within easy reach from all areas of Metropolitan San Juan. They
have astaffof architects, designers, graphic designers and administration personnelinan openspace

computeraided design facility within a naturallylit environment with open views foralithe occu pants,

A strong design philosophy nurtures the professional performance of the firm, delivering projects
according to strict programmatic requirements, time limits and stipulated budgets. Along the
specific architectural commissions the firm's practice and interest has been concentrated in
large scale residential and mix-use developments, schools, commercial interiors and urban
design master planning, They have the support of a multidisciplinary team of professionals

enabling the efficient resolution of projects with different programmatic complexities.

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO
REQUEST FOR PROPOSAL FOR HOMEOWNER REPAIR, RECONSTRUCTION, OR
RELOCATION PROGRAM CONSTRUCTION MANAGERS YAT E s- B I R D




TAB 4

ORGANIZATIONAL CHART

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO
REQUEST FOR PROPOSAL FOR HOMEOWNER REPAIR, RECONSTRUCTION, OR -
RELOCATION PROGRAM CONSTRUCTION MANAGERS YATES BI RD




ORGANIZATIONAL CHART

PROPOSED ORGANIZATION CHART

e,

1\\ %}\

C‘%‘“

Drew Chance
Sr. Project Managers

Eduardo Pardo
Project Executive
{on site)

Jorge Sala Eduardo Pardo Nestor Rodriguez Omar Lopez Gene Rivenbark Anthony Jamie Felix Trullenque
Lead Lead Lead Lead Lead Lead Lead

Design Manager Permit Manager Procurement Manager HR Manager Quality Control Manager Safety Manager Construction Manager

. ) Compliance Team .
Material Procurement Section 3 Qe Team Safety Team Project %ﬁ;ﬁﬁgement

and Contracting Davis Bacon, efc.

Rossilugo

Architecture Permitting Dept.

Additional Design Firms Warehouse and HR Tearm and

& Consuitants Permitting Consuitant Transporting Accounting Direct Crews

Each individual in the above blue boxes will be 100% committed for the full duration and located in the project office. The number of
people for all teams listed under a department manager will be determined based on the size of the program. Safety/QC/ and Construction

Managers can be split between the home site and the project office.

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO S —
REQUEST FOR PROPOSAL FOR HOMEOWNER REPAIR, RECONSTRUCTION, OR YATES'BI RD

RELOCATION PROGRAM CONSTRUCTION MANAGERS




TAB 5

RESUMES AND CERTIFICATIONS

gy
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RESUMES AND CERTIFICATIONS

Chet Nadolski

Principal In Charge

EDUCATION

M.S. Civil Engineering,
University of Missouri

U.S. Army Corps of

Engineer Basic and
Advanced Course

B.S. United States
Military Academy (West
Point)

CERTIFICATIONS AND
TRAINING

OSHA 30-Hour Certified
MC2

Expedition

Primavera

YEARS OF
EXPERIENCE

26 years

Professional Experience

Executive responsibility for the operations and managerment of the
division. Chet is focused on client and industry partner relafionships, and
ensuring that the Yates team has the necessary resources commitied to
deliver a quality project. He is intimately involved in every project phase,
from preconstruction, to consiruction, and through the warranty phase.
This executive oversight gives our clients the reassurance that all factors
of the project - goals, budget, buy out, production schedule, safety and

quality - are reviewed, monitored and measured at the executive level.

Disaster/Recovery & Housing Experience

Puerto Rico Housing STEP Program: FEMA Disaster Recovery Program.
Sheltering and femporary esseniial power program for Puerto Rico for
over 20,000 single-family home repairs.

MDA Neighborhood Home Program: This project was o repair,
rehabilitation, and reconstruction program for single-famity homes
damaged by Hurricane Katrina. Yates was responsible for repairs io 1,047
homes of low 10 moderate income households.

Beau Rivage Resort & Casino Reconstruction: The reconstruction of Beau
Rivage Resort and Casino after Hurricane Katrina was a $371 Million fast-
track project completed within 8 months. If covered 3,200,000 SFincluding
1,740 guest rooms, casino space, a é level parking deck, 12 restauranis, 4

founges, and 12 retail venues.

Bay Pines Housing: This project consists of 100 single-story units, as well
as a community center and office. The new homes are designed to

withstand hurricane force winds and to be energy efficient.

Keesler AFB Military Housing: Largest MILCON project in Air Force history
(1028 units); largest LEED for Homes in History to date (736 units); building
on ground zero just months afier Humicane Katring; ability fo bond
and provide Builder's Risk of this magnitude; very aggressive schedule;
replacing 1028 units while keeping unifs on line for base residents 1o live
during construction; after construction began, a change order was given
converting 736 unifs to be cerfified LEED silver.

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTC RICO
REQUEST FOR PROPOSAL FOR HOMEOWNER REPAIR, RECONSTRUCTION, OR
RELOCATION PROGRAM CONSTRUCTION MANAGERS

YATES-BIRD




RESUMES AND CERTIFICATIONS
e —————— T

Justin McDonald

Division Manager

EDUCATION

B.A. in Construction &
Land Development,
Mississippi State
University

CERTIFICATIONS AND
TRAINING

First Aid/CPR

U.S. Army Corps of
Engineers Construction
Quality Management for
Contractors

PMP Certified
{Project Management
Professional)

Building Science 101 &
2

Oracle Pé Scheduling /
Synchro

On-Screen Takeoff
Revit / Trimble SketchUp
Site Sense Safety Trained

Building Information
Modeling Champion

OSHA 30-Hour Certified
LEED AP BD+C

YEARS OF
EXPERIENCE

16 years

Professional Experience

He is focused on client and industry partner relationships, and ensuring
that the Yates feam has the necessary resources committed to deliver
a quality project. He is intimately involved in every project phase, from
preconstruction, to construction, and through the warranty phase. This
executive oversight gives our clients the reassurance that all factors of
the project - goals, budget, buy out, production schedule, safety and

gudlity - are reviewed, monitored and measured at the executive level.

Disaster/Recovery & Housing Experience

Puerto Rico Housing STEP Program: FEMA Disaster Recovery Program.
Shelfering and temporary essential power programgfor Puerto Rico for
over 20,000 single-family home repairs. l

Mustique Condominiums: Mustique is a $22 million, 150,213 SF residential
tower. The 22-story tower has parking on the first floor, an indoor swimming
pool and meeting rooms on the second floor, and 38 residential units on

the remaining floors.

Winston Nursing Home Repadirs: The repairs consisted of asbestos

abaftement, removal & replacement of base boards, handrails,
drywall and other wall panels, painting of new wall systems, removal &
replacement of ceilings, removal & replacement of floor coverings where
required, removal & replacement of HVAC units as required, removal
& repair of roofing system where damaged, and repair to all electrical

services and lighting as required for the facility damage.

Indigo Condominiums: This $33.2 million project consists of two towers
totaling 604,060 SF. Properly amenities include a swimming pool,
children’s water play areq, a spa. fitness cenfer. a modern theatre for

entertainment, a social club, hydro-tennis courts and covered parking.

Winston Medical Center Professional Services: Optimize tornado damage
recovery through insurance and other sources. Professional services
provided on an hourly basis. '
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RESUMES AND GERTIFICATIONS

Drew Chance

Senior Project Manager

EDUCATION Professional Experience

East Central Community Drew has 16 years of construction experience. He has recent experience
College in Puerto Rico working on the Housing STEP Program. Drew will serves as the
B.S. Construction day-to-day contact for the overall project team and lead the in-house

Engineering Technology

University of Southern
Mississippi

and field team for Yates-Bird. The SeniorProject Manager is responsible for
shop drawings and submittal reviews as well as accurately tracking the
budgef and executing the schedule with all frades of work. He provides
CERTIFICATIONS AND  monthly cost reports and owner billing. He also communicates with local

TRAINING government officials regarding permitting and inspections and ensures
OSHA 30-Hour that subcontractors maintain the proper focus on quality and safety.
CM-LEAN

First Aid/CPR Disaster Recovery, Housing, & Design/Build
YEARS OF Experience

EXPERIENCE Puerto Rico Housing STEP Program: FEMA Disaster Recovery Program.
16 years Sheltering and temporary essential power program for Puerto Rico for

over 20,000 single-family home repairs.

Multiple Single-Family Residentfial Projects: 8 vyears experience
constructing and managing multiple single-family residential projects for

Blossom Construction.

Bloomfield Outlets: This Design/Build $43.5 million open-air retail vilage
features appreximately 80 designer and name-brand outlet stores qis wel|

as five restaurants and a food court.

Bass Pro Memphis Hotel: This project consisted of renovating an existing
multi-evel pyramid shaped building into a 535,000 SF retail space and
100-rcom hotel. It is one of the largest retail stores in the world.

Anderson Hospital: Estimated and managed multiple projects within the

campus of Anderson Hospital.
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RESUMES AND CERTIFICATIONS
Jorge L. Sala Morales

Lead Design Manager

EDUCATION

Masters in Architecture,

Tulane University

Bachelor of Science
- Degree in Finance,
Villanova University

CERTIFICATIONS AND
TRAINING

Licensed Architect:
#18598

Fully Bilingual

OSHA 30 Howr
Member of the
Colegio Arquitectos y

Arquitectos Paisajistas
de Puerto Rico

LEED Green Associate

NCHM Certified
Manager of
Maintenance

YEARS OF
EXPERIENCE

18 years

(| A

Professional Experience

Over 18 years of experience in design, construction and project
management in the commercial, industrial, institutional and residential
sectors attaining cost savings, robust regulatory compliance, schedule

adherence and synergy among stakeholders.

Design Experience
Puerto Rico Housing STEP Program: FEMA Disaster Recovery Program.
Sheltering and temporary essential power program for Puerto Rico for

over 20,000 single-farnily home repairs.

Apartment Unit Complex: Lead the preconstruction effort for the full
rehabilitation of a 13 story, 127-apartment unit residential complex that
has been qudlified fo undergo construction through the Low Income
House Tax Credit program {LIHTC).

Ricky Martin Foundation, Centro Tau Institutional: GMP at Risk ($2.6 MM]:
Design-Build of a 14,000 sq. ft. school-high profile venue covered by the
media. Storm Water Prevention Plan requiring new underground tank
due to terrain issues. Participated in a legislative assembly to handle
community concerns. Identified cost reduction opportunities in design

resulting in 11% profit margin vs. 8% forecast.

Saks Fifth Avenue, Mall of San Juan ($14MM): Upscale facility of 100,000
sq. ft. under media scrutiny with ambitious due dates and high-standards
of completion well above the norm for Puerto Rico. Received recognition

letter for excellence in execution.

Endoscopy rooms, Damas Hospital ($225K): Complex project within
a regulated environment: Specialized HVAC systerm and clean rooms.
Supported the architectural design and achieved 30% profit margin with
an criginal forecast of 12%.

Flip Flop Shops, Plaza Las Americas ($250K); Fast-track assignment with
fight schedules and non-controllable challenges including long lead
times for overseas shipments. Prepared design, requested permits and
led construction logistics to satisfy mall, franchise and owner's demands.
Complied with fire codes and new HVAC systems.
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RESUMES AND CERTIFICATIONS
QA Jorge L. Sala Morales

INOVACION APROBADA: 14 de noviembre, 2018

N RENEWAL APPROVED ON: November 14, 2018 R
h Gobierno de Puerto Rico
e

- Government of Puerto Rico
L f

DEPARTAMENTO DE ESTADO
Department of State

Secretaria Auxiliar de Juntas Examinadoras
Office of the Assistant Secretary of State for Examining Boards

La Junta Examinadora de Arquitectos y Arquitectos Paisajistas
The Examining Board of Architects and Landscape Architects

por la }l:)resente certifica que
erehy certifies that

Jorge Sala Morales

habiendo cumplido todos los requisitos de Ley, se ha inscrito en el Registro de esta Junta como
having met all the requirements of law, has been registered as:

Arquitecto Licenciado

Licensed Architect

En testimonio de lo cual, se expide esta licencia para el gjercicio de dicha profesién, bajo el sello de la Junta Examinadora.
In testimony whereof, this license is issued to practice this profession, under the seal of the Board of Examiners.

En San Juan, Puerto Rico, efectivo 14 de noviembre de 2018
In San Juan, Puerto Rico, effective November [ 4, 2018.

Arq. Laura Cordero-Agrait - Presidenta’

'Y*me&mw%

Nimero de Licencia: 18598
License Number

Vencimiento: 18 de abril de 2021
Expires: April 18, 2021

Direclora
Dirvecror
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RESUMES AND CERTIFICATIONS
Jorge L. Sala Morales

' ‘ COLEGIO DE
A\ ARQUITECTOS ¥
A I\ ARQUITECTOS PAISAJISTAS

DE PUERTO RICO

CERTIFICACION

Se certifica que el arquitecto licenciado Jorge L. Sala Morales licencia nimero 18598 al dia
de hoy, 26 de noviembre de 2018 aparece en nuestros expedientas como miembro activo
licenciado del Colegio de Arquitectos y Arquitectos Paisajistas de Puerto Rico.

8u cuota de membresia esta al dia y tiene derecho a las atribuciones y privilegios que le
corresponden como miembro activo en el periodo comprendido del 179 de julic de 2018 al 30
de junio del 2019.

Dado hoy lunes, 26 de noviembre de 2018.

Atentamente,

=L

Eliot MKSargtos Negron

DirectonhEjecutivo

/ ?.;25 Calle del Parque, Santurce, Puerto Rico 00912 Tel, 787.724.1213  Fax. 787.724.3205  www.caappr.org
Q “4e
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RESUMES AND CERTIFICATIONS
Eduardo Jose Pardo, P.E.

Project Executive / Lead Permitting Manager

EDUCATION

Bachelor of Civil
and Environmental
Engineering, Villanova

University

CERTIFICATIONS AND

TRAINING

Suretrak
Pé Primavera
Timberline

Timberline Sitework,

Procore

Contract Manager

Expedition

Fluent in English &

Spanish

YEARS OF
EXPERIENCE

24 years

| 4

Professional Experience
Eduardo has 24 years of construction expereince. He has been employed
with Bird Group for 20 years. His experience has included estimating,

project engineer, project manager and now project executive.

Disaster Recovery & Housing Experience
Puerto Rico Housing STEP Program: FEMA Disaster Recovery Program.
Sheltering and temporary essential power program for Puerto Rico for

over 20,000 single-family home repairs.

Vanderbilt Towers & Hotel (formerly Condado Beach Hotel): The $115
Million project consists of the construcion of two towers Condo Hotel, an
underground parking and renovation of the existing historic hotel.

Condominio Bristol, Condado, San Juan, P.R.: $30 million residential 19
story building consisting of 31 luxury apartments. This project received
from the “Colegio de Ingenieros y Agrimensores de P.R. the “Outstanding
Construction Project Award" in 2007.

Condado Palm Inn and Suites: Interior renovation from the 2nd to the
18th floor of the North Tower, and from the 2nd to the 12th floor of South
Tower of the Condado Palm Inn and Suites, located at Ashford Avenue,
Condado Sector, San Juan, P.R. A total of 43 hotel units and 16 hallways

renovated at the South Tower.

Various Housing Projects - Maryland: Worked as an Assistant Sife Manager
involved in the sitework for 200 low-income houses in center Battimore,
assisted in the turnover finishes of townhouses in the navy base at Norfolk,
VA, and in the construction from slab to building turnover of a four story
elderty housing building in Bowie, Md, {Pine Oaks Apartments - This project
received the Award of Excellence by Associate Builders and Contractors.

Other Puerto Rico Experience

Mall of San Juan

Millenium Park Plaza - Metro Office Park, Guaynabo, P.R.
San Patricio Office Center - Guaynabo, P.R.

Dave & Buster - Plaza del Sol Mall, Bayamon, P.R.

VET Cenier - Guaynabo, P.R.

Walgreens - San Juan, P.R.
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RESUMES AND CERTIFICATIONS
Eduardo Jose Pardo, P.E.
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RESUMES AND CERTIFICATIONS
N Eduardo Jose Pardo, P.E.

HENCUACION APROBADA. 1 o e oo, 2006

\\ RENEWAL APPROVED ON Pocenhor 1, 2046 ) , = .
% ; Estacly Libre Asociado de Puerto Rico
Crisrhritniovefily of Paerto Rign

TR
' BEFARTAMUENTO DE ESTADO

Hepartiient 1) Stte

Scercturin Auxilinr de Juntas Examinagoras
fivar af thit ASsistemt Sed radaiy of Snate foe L ugmeiniz Henprady

Lt Jumta Examinadorn de ligenicros y Agrimensores
Tis Evanntiigg Boiavd of Enganvers awed famil Syon evory

pur L presente certifica yug
il vorsgfies it

Eduardo José Pardo Vepga

dnvannge et aff B0 voquinennents of how, s tneit vepistered o

Ingeniere Licenciado

Lfvcoeed Fugetewr

I San Juan, Puerto Rico, éltctive 21 de dicienbre de 2016
T Xenr Juan, Foacry fjvn, vffeedive Pecemier 21, 2016,

Nomwre e Livencta: 15048
Lrcomse Munthyy

Vencimiento: 20 de diciembre de 2021
Evpeey Doesghey 20, 2000

n Zﬂ

furhicndo cumplido todos Jos requisitos de Ley, se hi inseritt en ¢l Repistro de esta Junta como

Py ‘ci' :@-ﬂﬂ..; UJJ;L:{

fintestimonio de Jo cual, se expide esta ligenein para ol ejercico de dicha profesion, bujo el seho de l funta Examinadoera,
Dt testimoony whevenf, this Foviee i ioaed o ppactive tiv professiom, wonler dve seal of the Board of Evantinees
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RESUMES AND CERTIFICATIONS
s

Felix A. Trullenque, P.E.

Lead Construction Manager

EDUCATION

Bachelor of Science of
Civil Engineering

University of P.R.,
Mayaguez Campus

CERTIFICATIONS AND
TRAINING

Fully Bilingual
Primavera
AutoCAD

YEARS OF
EXPERIENCE

13 years

Professional Experience

Felix has 13 years of construction experience. He has the responsibility
of supervising, organizing and managing the Construction Department
of General Confractor Yates/Bird, LLC, in PR. He has been In charge
of approximately 130 Subconiractors and over 600 brigades for the
refurbishing of 22,000 houses damaged by Huricane Maria.

Disaster Recovery & Housing Experience

Puerto Rico Housing STEP Program: FEMA Disaster Recovery Program.
Sheltering and temporary essential power program for Puerio Rico for
over 20,000 single-family home repadairs.

Alamanda Development, Guaynabo: In charge of managing all
construction activities for Mullifamily housing project in Guaynabo, PR.
Composed of 134 dwelling apartments compiled in 6 buildings of 3 and
4 stories. Actively parficipated in the Design, Permitting and Construction
Trades to the extent of delivering the dwelling to the home owner.

Las Primaveras, Carolina: In charge of managing all construction activities
for Single and Multifamily housing project in Carolina PR. Composed
of 120 low income, social inferest, dwelling apartments compiled in 4
buildings of 3 story high apartments. Actively participated he Design,
Permitting and construction frades. Project awarded “Best Multifamily
Development in 2016 " by the PR Home Builders Associafion.

Metropolis, Hato Rey: In charge of all construction activities and in direct
relation with all subcontractors to achieve the construction of a 20 story
high apariments building with an additional five (5) story high parking
building.

Metro Plaza Towers: In charge of all construction activities needed for
the development of two {2) twenty-two (22) story high towers. In 2008
this project was awarded “Project of the Year”, by the Puerto Rico
Home Builders Association. All project data gathering of the work 1o be
performed by the contfractor was done using the Critical Path Method
(CPM).
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RESUMES AND CERTIFICATIONS
N Felix A. Trullenque, P.E.

RENOVACION APROBADA: 15 de febrero, 2017

\\\ RENEWAL APPROVED ON: February 15, 2017 T

B

2":\\ Government of Puerfo Rico
o g

DEPARTAMENTO DE ESTADO
Department of State

Secretaria Auxiliar de Juntas Examinadoras
Office of the Assistant Secretary of Siate for Examining Boards

La Junta Examinadora de Ingenieros y Agrimensores
The Examining Board of Engineers and Land Surveyors

por la Eresente certifica que
ereby certifies that

Félix A. Trullenque Martinez

habiendo cumplido todos los requisitos de Ley, se ha inscrito en el Registro de esta Junta como
having met all the requirements of law, has been registered as:

Ingeniero Licenciado

Licensed Engineer

En testimonio de lo cual, se expide esta licencia para el ejercicio de dicha profesién, bajo el sello de la Junta Examinadora.
In testimony whereof; this license is issued fo practice this profession, under the seal of the Board of Examiners.

En San Juan, Puerto Rico, efectivo 16 de diciembre de 2016
In San Juan, Puerio Rico, effective December 16, 2016,

,g Vi‘ E’;::{“'Ha::u,-/'

Niimero de Licencia: 22618
License Number

Presidente

’Y’Zm £ Lo Qb

Vencimiento: 28 de mayo de 2019
Expires: May 28, 2019

Direclora
Directar
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RESUMES AND CERTIFICATIONS

Felix A. Trullenque, P.E.
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RESUMES AND CERTIFICATIONS

Nestor A. Rodriguez Avila, P.E.

Lead Permitting Manager

EDUCATION

Bachelor of Science of
Civil Engineering

University of P.R.,
Mayaguez Campus

Magna Cum Laude

CERTIFICATIONS AND
TRAINING

Colegic de Ingeniercs y
Agrimensores de PR

AGC - Puerto Rico
Chapter

Puerto Rico Home
Builder Association
TAU-BETA-PI, National
Engineering Honor
Society

YEARS OF
EXPERIENCE

32 years

Professional Experience

Combined 32 years of hands-on experience in civil engineering design
and the construction industry, Nestor has the capacity, knowledge
and leadership required to successfully direct the design-build Team
fhrough all the design process, construction, and delivery stages of the
project. His management skills to develop a project of this size has
been evidenced. while as Project Manager of Bird Construction Co. he
successfully administered two Hi-End complex projects of significant size

{72 million combined) at once.

Disaster Recovery & Housing Experience

Puerto Rico Housing STEP Program: FEMA Disaster Recovery Program.
Sheltering and temporary essential power program for Fuerto Rico for
over 20,000 single-family home repairs.

Los Paseos Development Sife -Rio Piedras, PR

Plaza del Condado Condominium: 15 Story Apartment and Parking
Building Cost $6M, San Juan, PR

Acquamarina at Ashford 1315: Residential Apartmeni Building and
Farking Building. Cost $30M, San Juan, PR

Trump Founders Residences af Coco Beach: Residential Apartment
Building. Cost $42M, Rio Grande, PR

Ciudadela Phase lll: $80 Million Residential Project. Santurce, PR
Ciudadela Phase LI: $466 Milion Residential Project, Santurce, PR

Vanderbilt Hotel and Towers Units Completion, Spa, and West Restaurant:
$10.5 Million, Condado, PR

Other Puerto Rico Experience
Plaza Las Americas Parking Building Exp.

Plaza Las Americas [PLA} Office Tower

PLA North Deck Parking Expansion

JC Penney Flagship Store ai PLA

Const. Area 300,000 SF, San Juan, PR

Ceniro Internacional de Mercadeo
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RESUMES AND CERTIFICATIONS
Eugene Rivenbark

Lead Quality Control Manager

EDUCATION

U.S. Navy Quality
Control School Degree

CERTIFICATIONS AND
TRAINING

U.S. Navy Quality Master
Training Specialist

First Aid/CPR

U.S. Army Corps of
Engineers Construction

Quality Management for
Contractors

OSHA 30-Hour Certified
LEED AP BD+C

YEARS OF
EXPERIENCE

32 years

1] 4

Professional Experience

Eugene will plan, coordinate, and direct the qualify control program
designed 1o ensure confinuous construction consistent with established
standards. He formulates and maintains quality control objectives and
coordinates objectives with construcfion to maximize reliability and

minimize costs.

Disaster Recovery & Housing Experience

Beau Rivage Resort & Casino Reconsiruction: The reconstruction of Beau
Rivage Resort and Casino after Hurricane Katrina was a $371 Million fast-
track project completed within 8 months. It covered 3,200,000 SFincluding
1,740 guest rooms, casino space, a é level parking deck, 12 restaurants, 4

lounges, and 12 retail venues.

Barksdale Air Force Base FY02 Dormitory: Barksdale Dormitory was o
design-build 96 person, 48 module dormitory. This dormitory was an all
concrete structure with concrete roof, slab, and exterior balconies.
It was also constructed to meet the Anfi-Temrorism / Force protection

requirements.

Sheppard Air Force Base Permanent Party Dommitory: This facility was a
55,079 square foot four-story dormitory, having a total capacity of 144
personnel. The construction consists of a structural steel frame with brick

exterior and standing seam metal roof.

IDIQ USACE Temporary Offices « Hurricane Katrina: Setting up 64 sites

covering a six county areaq.

New Embassy Compound - Monterrey, Mexico: This $120 million design-
build project included a five-story office building and five additional
buildings within a high security compound. During the course of this
project the city of Monterrey was hit with the remnants of Hurficane
Alex, causing extensive flooding in the city and at the jobsite. According
to our contract, and with the extent of the delay and damages, Yates
was entifled fo extend the schedule by 70 days. Working with the owner
and our design partners, Yates was able to re-sequence portions of the
project and minimized the number of days needed, resulting in cutting 25
days from the original 70 days that had been aliotted.
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RESUMES AND CERTIFICATIONS

Anthony Jaime

Lead Safety Manager

EDUCATION

Universidad
Interamericana de
Puerio Rico

CERTIFICATIONS AND
TRAINING

First Aid/CPR
OSHA 500
First Aid/CPR

Certified Health & Safety
Technician

MSHA Training Instructor
OT! Safety Technician
OSHA Record Keeping

NCCER Instructor - Basic
Rigger and Signal

Certified Compentent
Person in Scaffolding

Bilingual

YEARS OF
EXPERIENCE

25 years

Professional Experience
Responsible for monitoring Safety Program. performing regular safety
inspections, as well as providing oengoing education and direction to the

subcontractors throughout the course of the project.

Disaster Recovery & Housing Experience
Puerto Rico Housing STEP Program: FEMA Disaster Recovery Program.
Sheltering and temporary essenfial power program for Puerfo Rico for

over 20,000 single-family home repairs.

Keesler AFB Military Housing: Largest MILCON project in Air Force history
(1028 units); largest LEED for Homes in History to date (736 uniis); building
on ground zero just months after Huricane Kairing; ability to bond
and provide Builder's Risk of this magnitude; very aggressive schedule;
replacing 1028 units while keeping units on line for base residents to live
during construction; after construction began, a change order was given
converting 736 units to be cerlified LEED silver.

Fort Gordon AIT Barracks: This design/build $20.8 million, 93,000 SF, three-
story barracks facility includes 144 sleeping quarters, as well as classrooms

and storage components.

Armed Forces Relirement Home: The $205 million facility includes three
residentiat towers totaling 817,000 SF with a 400-car parking deck,
offices for adminisirative accounting, security, recreation, and facilities
management. The facility received a LEED Gold rafing. and is designed to
provide continuous HVAC, potable water, eleciricity, sewage treatment,

and fire protection in fhe event of a categery five huricane.

Everglades on the Bay: Everglades on the Bay is a high-ise condominium
complexlocated in Miami, Florida. It consists of twe, twin 49-story fowers
with 870 residential units.

Grand Panamabe Resort: Two towers providing a total of 300 residential
units.

Halifax Landing: Halifax Landing is a 530,666 SF, 14-story tower. The $52
million project has 186 spacious units with high-end finishes. Features
include a secure parking garage, a fitness center, volleyball court, and a
heated pool and spa.
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RESUMES AND CERTIFICATIONS
“
Omar Lopez

Lead HR Manager

Professional Experience

Omar has been the Human Resources Manager and Compfroller for Bird

EDUCATION
BBA Accounting

. . . for the past 19 years. He works closely with senior management as a
University of Puerto Rico

. pariner in driving the goals of the business to completion providing sound
MBA Marketing

financial perspective and expertise in all relevant areas of business. He

MBA Finance _ _

) ) . directs andleads accounting and humanresources staffin the day-to-day
Interamerican University ) )
of Puerto Rico activities (accounts receivable, accounts payable, general ledger and

payroll}) with primary focus on controlling cash flow and spending activity,
CERTIFICATIONS AND  regulatory and tax compliance, month end close, financial statement

IRAINHG analysis and job cost reporting. He plans and conducts internal audits
Peachfree evaluating the company's business risk and issues recommendations
starbuilder for improvement to internal controls and operating processes. He also
Windows interfaces with and maintains relationships with suppliers, subconiractors

and project managers. Omar maintaing the work structure by updating
YEARS OF job requirements and job descriptions for all positions and maintains
EXPERIENCE management guidelines by preparing, updating, and recommending
19 vears human resource policies and procedures.

Disaster/Recovery & Housing Experience

Puerto Rico Housing STEP Program: FEMA Disaster Recovery Program.
Sheltering and temporary essential power program for Puerto Rico for
over 20,000 single-family home repairs.

Acquamarina at Ashford 1315: Residential Apartment Building and
Parking Building. Cost $30M, San Juan, PR

Ciudadela Phase Il: $80 Million Residential Project, Sanfurce, PR
Civdadela Phase lI: $66 Million Residential Project, Santurce, PR

Vanderbilt Hotel and Towers Units Completion, Spa, and West Restaurant:
$10.5 Million, Condado, PR

Paradise Chalets at Coco Beach Golf & Country Club - $43 MM, 2009

Aquamarina Condominium - $32MM, 2008
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6.3.1. A brief description of the Proposer's overall understanding of the goals and requirements of
the R3 Program. (5 points)

On September 2017, Hurricanes Irma and Maria severely impacted Puerto Rico causing extensive
damage across the island, causing numerous homes to be severely damaged. The Puerto Rico
Department of Housing(PRDOH) has secured from Congress certain CDBG-DR funds aimed to,
among other goals, provide assistance and long-term recovery to home owners that suffered
substantial damages in their homes. The funds shall concentrate on impacting some of the most
distressed communities and populations on the island, by providing needed repairs to damaged
homes that did not qualify for previous aids offered by the government; by relocating families
from flood prone zones or other dangerous conditions, to safe grounds and building new homes
for them; and by demolishing homes with extensive damages or unsafe conditions, as may be
determined by the Program Manager, and building new homes for them. As a collateral impact
of the implementation of this Program, the construction activity will simultaneously generate
economic stimulation in the island's economy by creating jobs and impacting multiple sectors

across the local economy.

For the achievement of this ambitious goal, PRDOH has developed the “Home Owner Repair,

Reconsiruction, or Relocation Program Construction Managers™ (R3 Program) and is seeking for

companies that can accept the challenge to reconstruct this vulnerable sector of Puerto Rico.

Yates-Bird, LLC is willing to accept this challenge and is ready to put its experience in disaster

relief and available resources to the PRDOH disposal to assist them in the execution of this R3

Program. Below is a list of some of the most relevant task Yates-Bird would be executing in the R3

program as Construction Manager:

v Perform an assessment of the damages of each of the homes, and an evaluaiion of the
estimate prepared by the Program Manager.

v Provide design services for the required repairs of each of the assign units.

v Provide design services of a variety of new homes, including single story and two story models
with varying numbers of bedrooms from 2 fo 4.

v Getting approval of the designs from the required governmental agencies and authorities
having jurisdiction.

% = v Getting the Demoiition, Construction and Use Permits, along with all required or contingent

f’é“ endorsements, for each of the assigned units.

v Provide Lead and Asbestos abatement services, as required by the Environmental
Assessment provided by the Program Manager.

v Demclition work.

v Home repair work.

v Construction of new homes.
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v Implement a safety programs during construction.
v Implement a quality control program to ensure a quality repair or new consiruction.,
v Keep documentation as required by PRDOH as required.
v Coordinate with the home owners the repair, consfruction or relocation work.
v Provide the home owner with an orientation of their repaired or new home features.
v Manage and coordinate all these activities in addition to coordinate with other PRDOH
contractors or service providers such as Call Center Qperators, Program Managers,
Environmental Consuliants and Cost Estimators, among others.

Yates-Bird understands that the PRDOH is raising the bar with the standards that the repaired or
new homes must comply with to improve the quality of life of the home owners and the impact
that these homes have to the environment. In this sense, Yates-Bird will provide designs that
comply with the latest codes, that are more resilient to fufure hurricanes, and that will improve
its sustainability by incorporating energy and water efficient systems that will decrease the

environmental impact and save ufility expenses to the owner.

It is of the essence for Level 1 Contractors to provide a well-organized construction administration
and thoughiful work logistics to execute an extensive volume of work in a relatively short period
of time. We have the knowledge and experience to do so, and are considering using innovative
construction methods and materials that will help in simplifying the construction process while
providing a shorter construction period. We are also ready to deal with additional chailenges
that our geography, and limited material and human resources impose. Yates-Bird understands
the R3 Program goals and requirements to carry out the ambitious Repair and Reconsiruction
work that the PRDOH is aiming.

4.3.2. A brief approach to Proposer’'s general administrafion and coordination of the Construction
Management Services efforls under an engagement with PRDOH {10 points)
Based on our experience with previous CDBG Programs and our current role as a Prime
Contractor in the STEP Program in Puerto Rico, we understand the administration and
coordination needed to comply with PRDOH and the program requirements, Qur management
//"_ 7 ,:f approach will utilize many of the same adminisirative personnel used in the previous STEP
fm v Program, but reinforced with additional staff, designers, engineers, suppliers, and supervisors
to coordinate the work of our crews and that of our Subconiractors for the Repair and
Reconstruction work. From our experience, we have learned to organize the project
administration and staff info departments dedicated to carrying out the various areas of the
Q program efficiently and consistently to the standards and expectations of the owner[PRDOH].

It also creates a stronger relationship between the construction managers team, owners team,
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and any other groups, such as, program manager, inspectors, municipalities, etc.
Communication is the life of a project and its team on a program this complex and large. By
means of a robust software platform that allows anyone from anywhere ¢n the project to input
information, track progress, streamline document control and retention, pull information, and
share in the most effective way, is scmething we consider one of our 'secret sauces’. Every home
will be fracked from cradle to grave and beycend using our in-house software and database
called S.U.R.E. (Scftware for Urban Recovery Effort). Each home will be accessible and include
the history of its path through the program. History will include details from the highest level

fo the most detailed level. The data will include the schedule information, reperts, pictures,
inspections, notes added by departments, etc. This platferm also allows us to share information
with cuiside parties through pertals in a customize fashion.

S.U.R.E SOFTWARE
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A team of senior Yates-Bird management will be responsible for the day to day management,
oversight, and guidance for the entire project and its operations. These lead managers will be
responsible to manage their staff for all the coordination using our software platform that will
infegrate all aspects of the program reqguirements. This is an essential tool to keep frack of the
process needed for the execution of each heme. Our management team will be lead by Drew
Chance and Eduardo Parde, beth managers highly experienced in the construction business
who alsc had an excellent working relation demenstrated in their capacity to execute in the STEP
Program. This is the point of contact for the owner and cther teams contracted by the owner
unless specified otherwise. Also included in this team is Yates-Rird's executive support team that
is and has been involved in other CDBG-DR Housing projects, Design-Build Housing projects,

and demolitions projects. This executive support resource will act as a conduit to ensure best
practices and lessons learned elsewhere are shared when appropriate.
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Our typical project administrative struciure outlined below is consistent with departments

Y
S
o

R

Ly

referenced in the RFP, and incorporates the various personnel requested by the RFP. Variations

are usually made during progress of the program to best suit the owner, coniractor, and project

needs.

v

v

Procurement and Warehousing - This department will report to senicr management

and be headed up by the Procurement Lead. This feam will ensure materials, vendors,
subcontractors, and other resources are contracted as the program requires, materials
arive timely and consistent with program approvals, and the Yates-Bird supply chain stays
open and moving to facilitate a fimely R3 completion. The administration of this department
will also include schedule input, budget input, management of subbmittals, Buy American
compliance, Section 3 compliance, and other tasks as needed for the project.

A team of Project Managers, Engineers, and Superintendents. (Organized by either

Territory, Municipality, Repairs, Reconstruction, Relocation, Yates-Bird self-perform crews, or -
Subcontractor oversight}. This team is a direct report and sub tier of the Project Management
team. The delineation and delegation of this feam is best determined once the teritory,
volume, and logistics are more specifically laid out. This is the team of individuals that keep
constant supervision and oversight on the subcontractors, self-periorm crews, materials, and
other resources necessary to maintain the schedule and budgel. They directly report to the
Project management team and provide real time updates via mobile devices and our in
house 3.U.R.E.[Software for Urban Recovery Efforts) software. They are also held accountable
by the procurement, scheduling, quality, customer service, safety, and change order '

depariments by way of a repoerifing structure back to senior management,

Scheduling Depariment - The schedule team will focus on scheduling activities from begin

to end of a home. This includes tracking progress of adminisirative tasks, permitting in
coordinafion with the permitting department, inspections, construction progress, closeout,
and warranty. The team will be utilizihg Oracie Pé schedules to establish fimelines for
construction based on the specific characteristics of a home, but also utilizing the data

and calendar functions within our SURE software to frack ever aspect outside of basic
construction activities. The schedulers will be assigned fo homes in the same way the Project
Managers, Engineers, and Superintendents are assigned. Schedulers will hold the field team
and department heads accountable where concemns are identified. Schedulers will regularly
share schedules and highdevel status reports with the field team, department heads, and

senior management.

Human Resources Department- The human rescurces department will be headed by the
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Lead Human Resources Manager and is a supporting department to the senior project
management department. Some of their greatest tasks for the department will be ensuring
Section 3, Bavis Bacon, Anti-kickback, Executive Order CE-2018-0033, along with many other
initiatives are meet. The human resources department will also be critical in developing and

executing staffing plans to ensure ¢ quick and successful ramp up of departments.

DESIGN TEAM

v Design is an area important to utilize a local team of professional that understand local
conditions, codes, permitting, best practices, and have a proven history of execution on
the island of Puerto Rico. Yates-Bird has selected Rossilugo Architecture as our main design
professional firm, nonetheless additional design firms already identified will be needed to
camy out the volume of work needed. These design firms will be managed by our Lead
Design Manager and his staff.

v We intend to delegate design based on various parameters such as repairs, new
construction, location, experience of professionals, and ongoing performance. These
faciors will allow us to improve efficiency, communication, and performance as the program
progresses.

v We have incorporated multiple designers into ocur approach o ensure we have a sufiicient

number of professionals available to carry out the demand and follow up necessary.

PERMITTING, ENVIRONMENTAL, AND PRECONSTRUCTION

v The Permitting. Environmental, and Preconsiruction Team will be led by the Lead Permit
Manager. The permits will be procured by permit consuliants (gestores de permisos) as well
as by staff trained to process the permit documentation. This team wilt utilize schedulers to
track and report the early progress of getfing a home prepared for construction.

v The team will directly communicate with the design team to make sure all items identified
by PRBOH Environmental Consultanis are address prior to construction. The progress will be
fracked through our SURE software to ensure things are complete timely before certifying
clearance for work.

v The Permitting, Environmentail, and Preconstruction team will also be responsible for tracking
and closing any other deliverables or releases necessary prior to the home being handed off

/ = to the construction team.
Ge

L QUALITY CONTROL & SAFETY MANAGEMENT TEAMS
v Qudlity and Safety are two depariments iAhot Yates-Bird believes should be managed and
{: started before work every takes place at the home site. This proaciive approach does not

take away from our commitment fo follow through in the field and ensure it is being done
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correctly.

v Yates-Bird starts this commiiment by training our crews and subcontraciors to our safety and
quality standards. Our teams will be headed up by the Quality Lead and Safety and Health
Lead but willinclude several trained and qualified professionals. These teams will be assigned
a certain amount of homes to be identified later that they will be responsible of supervising
and documenting the safety and qudlity control of the work through our software system.
This electronic accountability and tracking will allow management to address any negative
frends and replicate the positive ones.

INFORMATION TECHNOLOGY AND SUPPORT

v Yates-Bird will utilize a team of IT professionals fo manage and maintain all software and
hardware necessary to operate a program of this size. In addition to our normal IT tools,
Yates-Bird has reviewed and is comfortable with the software listed in the RFP documents.

WORKFORCE DEVELOPMENT AND TRAINING

v A primary goal for Yates-Bird is to frain and retain qualified professionals. We recognize that
training pays dividends through improved safety, productivity, quality of work, reduced
absenteeism, increased retention, and the overall positive impact on the community beyond
the project completion.

v Maximizing and improving the existing workforce is a strategy and geal Yates-Bird believes will
make this program most successful and impact the island of Puerto Rico for years to come.

v Development and training will include the following cumiculums and will be rolled out to
various parties where appropriafe. Additional programs may be utilized but were not
included in this section for brevity.

CRAFT LEVEL TRAINING - Craft level professionals will have the option to train through a
standardized National Center for Construction Education and Research(NCCER) curriculum.
This program provides craft level employees with hands on training that increases their
knowledge base and skill set. The program also provides the ability to assess the knowledge
and skill level of its craft employees through assessment certification testing and uses the
results to target specific fraining needs. With anticipation of the need, the program has
already been tailored to fit the CDBG-DR Housing program and potential skills needed

4
[/- Id & to execute the work. It has also been proven that math courses can greatly accelerate
4 .-‘fM v an individual's ability to grasps construction concepts and methods. We will utilize local

institutions as needed to facilitate such courses.

CUSTOMER SERVICE TRAINING - Yates-Bird recognizes the imporiance of communicating
professionally and providing an exceptional level of service when dealing with homeowners,
inspectors, program managers, or anyone else encountered.
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ADMINISTRATIVE TRAINING - Yates-Bird will provide a variety of trainings 1o ensure the
departments and siaff members have proper knowledge and skills to carry out the R3
Construction Manager's role.

QUALITY CONTROL AND PROGRAM GUIDELINES
TRAINING - Understanding the goals, guidelines,
and expectations of the program is one of the
biggest issues of contractors and subconiractors
involved in these type programs. Yates-Bird

will take the iime to communicate the rules

and expectations to every level of the project.

It is paramount in completing homes timely,
eliminating qudiity issues, and managing

homeowner's expectations. Quality and

guideline training will be a mandatory part of

employee and subcontractor training.

QUALITY ASSURANCE AND QUALITY CONTROL DEPARTMENTS

v The Quality department will be proactive through training and design input and diligent in
follow up and accountability in the field. The design input will ensure resilience and green
standards are being implemented in a way that is constructible and most efficient. The
follow through in the field will ensure the input early on makes it all the way through to
completion. The quality professionals will also be the source to bring back best practices and
lessons learned to the design team, project manager, and owner for continual improvement.
Initem &.3.6 we will cover additional detail of the quality process.

ACCOUNTING (INVOICING/ACCOUNT RECEIVABLES AND PAYABLES)

v An accounting team will manage all aspects of our project from payroll, supplier invoices,
subcontractor invoices, and Owner applications. Qur project management software wil
facilitate timely processing of required documentation and nearly eliminate mistakes. Yates-
Bird understands the importance of getting it fo the owner and program manager right the
first fime. We will utilize much of the accounting team from Puerto Rico STEP program since
they are familiar with the demand of these programs and have an existing relationship with
the Department of Housing.

WARRANTY AND CUSTOMER SERVICE

v Owner satisfaction and providing value to both Department of Housing and the homeowners
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is a very crucial part of the program. This aspect carries a lot of weight in the public

perception of the work. Priority will be given to this team to monitor and resolve any situation.

6.3.3 A brief description of the Proposer's general experience and knowledge of local standards
of design and construction requirements in Puerfo Rico. Provide a description as to how the
Proposer will ensure efficient integration on the design and construction components of the
Construction Management Services. (25 Points)

Yates-Bird LLC is a company established by W.G Yates and Sons Construction Company (Yates
Construction) and Bird Group, LLC (Bird Group) to combine the attributes that each of the
companies individually has, and create a well experienced and resourceful company capable
of complying with the demands of the R3 Program. Both. Bird and Yates, have been successfully
providing construction services for over 50 years. Yates has ranked among the nation's top 50
construction service providers in all delivery methods (Construction Management, Program
Management, General Contracting, Design/Build) in recent years and has the capabilities to
provide a full range of consfruction services to clients nationally and internationally. Yates has
previous experience with CDBG-DR projects in other states. Bird Group is a well regarded local
construction service provider with extensive construction work experience in PR, which includes
recent design/build projects, and a wide variety of housing projects. The depth of experience of
Bird Group with the local standards of design construction is well known across the local industry.
As a team, Yates-Bird also brings o the table the local work experience of performing one of
the most ambitious recent projects in PR, the PRDOH STEP Program, in an approximate amount
of $250 million, in which our excellent execution eamed us the assignment of units beyond our
originally assigned termitory that far exceeded our initial scope of work.

YATES-BIRD COMPLETED OVER 20,000 HOMES FOR THE PR DOH STEP PROGRAM
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For the development of the design of the six model homes Yates-Bird will incorporate to the
team the well experienced local design firm Rossiluge Architecture. Rossilugo Architecture

has ample experience in a wide range of the housing markef that goes from dealing with low
income housing projects such as El Cafio Martin Pefia to highly recognized apartment buildings
like Ciudadela at Santurce. Rossilugo Architecture is well acquainted with the local standards of
design.

One of the advantages that Yates-Bird offers by feaming with Rossilugo Architecture is the 10
year working relationship and experience working fogether on the well regarded Ciudadela
Project at Santurce. From this work experience a professional relationship has been developed,
giving confidence that this firm has all the necessary resources to manage and deliver the
design an engineering services that the R3 Program may demand. Rossilugo also has experierice
designing buildings using the roof forming systems that we have selected for the construction

of the new homes. Their understanding of the forming systems will definitely help in providing
designs that are both, physically constructible on site and economically feasible. In addition,
the selected Lead Design Manager and Senior Project Mangers will keep close communication
with the Design Team in order to coordinate all design aspects required by the R3 Program and
relafed to the construction on site. Special site conditions will be pointed out by the Lead Design
Manager to the designers, to address these conditions during the design process. The Lead
Design Manager will monitor the schedule of the design phase of each of the units to assure
that the design is done within the fime frame allotted, and will not delay the construction of the

homes.

Since every case is different, the design phase for the repair work, may be more time consuming
than the typical homes. Yates-Bird will engage several experienced design firms in order to be
able fo keep-up with the expected load of cases. The Senior Project Mangers will assign each
unit fo a Project Manager that will be responsible, in conjunction with the Lead Design Manager,
to closely coordinate all field conditions with the design, in order to avoid delays once the repairs
start.

=
e W
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In summary, close communication and coordination of the Lead Design Manager, the Senior
Project Manager, and the Project Managers, with the experienced Design firms will assure the
successful integration of the design and construction components.

205

On the following page we have provided a map showing our current office and warehouse

locations, work performed in the last 12 months and our future office location.
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Current Office and Warehouse Locaticns
Work Performed in last 12 Months

Future Office Locatian

8.3.4.A brief approach as to how the Proposer will ensure all local, state, and federal permit
requirements applicable to the R3 projects are met. (15 Points)

There are several governmental approvals and permifs that will have 1o be obtained at different
stages in the development of the repair or construction of the new homes. These approvals and
permits are:

v the Environmenial Assessment, which will be provided by the Program Manager

v OGPE's Approval of Home Proto’rypé Plans

v Demolition Permit

v Construction Permit

v Use Permit

Each home must go through the process of obtaining these permits, and each of these permits
require certain conditions to be met, and certain documents to be submitied in order for them
to be released. Among others, some of these documents are:

v Professional Certification

v payment for filing fees and taxes,

v endorsement of several governmental agencies,

v Plans and Speclfications,

v Cerificates of Master Plumber,

v Certification of Mater Electrician. etc.

Yafes-Bird plans to keep track of all these documents as follows;

We will appoint a knowledgeable and experienced Lead Permit Manager that will implement

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO
REQUEST FOR PROPOSAL FOR HOMEOWNER REPAIR, RECONSTRUCTION, QR -
RELOCATION PROGRAM CONSTRUCTION MANAGERS YAT E s B I R D




WORK APPROACH

a series of steps to keep records of the status of each of the homes. He will prepare a detailed
check list of all the documents and requirements needed for each of the permits, and will
schedule the fime required to obtain each of these documents, as well as the time 1o obtain an
approval of the permit from the concerning agency {OGPE}. This information will be uploaded
in a specialized software {SURE) developed to track the status of the permits of each home. The
program will be capable of providing a quick overview on status of the permits by categories
and will generate timely notifications to follow-up each case. The program will include stop
gates that will not allow homes to go fo construction without the concerning documentation
being uploaded, and verified by his staff. The Lead Permit Manager will be staffed with a team
of people that shall secure all received documenis by unit, until all documents are gathered
and the case is ready to be submitted for permit approval. The Lead Permit Manager will

also engage a group of Permit Consultant (Gestores de Permisos) which are people with vast
experience in the processing and expedition of local permits. This Permit Consultant may also

help with oltaining endersement from governmental agencies.

The documents required for the submission and approval of the Home Prototype Plans at the
beginning of the project, the Demoliticn Permit and the Construction Permit for each home unit
will mainly be provided by the Permit Team. The documents required to submit and obtain the
use Permit shall be the responsibility of the Project Manager assigned to the home units and
processed through the Permit Team.

6.3.5.A brief approach and plan te ensure safety during demolition, abafement, and construction
works. (10 Points)
Yates-Bird is entfirely committed to safety. It is our policy to provide and maintain the safest
possible conditions for all of our employees, project personnel, neighbors, and visitors. This
is achieved through the continued implementation of our Safety, Health and Environment
Program. Our Safety Program starts at the fop with our Company Owners and Project Executives
whose support and direction drives each level of our organization fowards providing the
necessary expertise and materials to operate an indusiry-leading safety program. Our Lead
Safety Manager will be responsible to assess that the Safety Program is properly implemented
%&{f and maintained in the projecis by our own forces and by our subconiractor's as well. The Lead
/ ’ ' Safety Manager will be staffed with a group of Safety Officers that will be assigned a share of the
homes by zones. The Safety Officers will carry out regular site visits to perform safety inspections.
€ They will prepare a list of the safety deficiencies found, and discuss them with the Foreman,
the crew leader, the subcontractor’s personnel, and the Project Manager, and make sure the
deficiencies are comected.
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For asbesios and lead abatement work we will be engaging a specialized subcontractor that
has all licenses, qualifications and experience for this type of environmenially sensitive work.
The specialized subcontractor will be responsible to implement all necessary safety measures to
perform their work safely. Our Safety Officer will visit the premises before the abatement waork
is started, and will discuss with the specialized subcontractor leader the safety measures to
implement, and will make sure they are in place before the abatement work is starfed. Proper
signage will be located in visible places to warn visitors or neighbors of the dangers of crossing
the barriers. Access fo the premises will be dully blocked while the abatement work is being
performed. After the abatement is finished, the waming signage, temporary walls, plastic
bubbles or any other measure used to isolate the area shall be removed and discarded by
the specialized subcontracior. A certificate shall be issued by the specialized subcontracior

certifying that the area is clean of contaminants.

During the demolition work, our Safety Officer will make sure that the siie is duly fenced by our
personnel or the subcontractor's personnel, fo avoid visitors or neighbors trespassing into the

site. Warning signage indicating *Do not enter”  “Demolition Work in Progress”, identifying the
“Enfrance and Exit of Trucks", and the safety gear required to get into the area will be placed
on visible places. The demolition work will be subcontracted to an experienced company having
the know-how, equipment and landfill permits to perform the work. A Flagman shall be present to
helo warmn and direct the local traffic while equipment and trucks are getting in or exiting the site.
The subcontractor shall make sure that a source of water is present to keep the demolition areq
wet at all times, and avoid excessive dust that may affect neighbors. Also the subcontractor shall
clean the fruck wheels before exiting the site to avoid getting dirty with mud the access street.
The site shall be kept organized, and the premises clean. The site fence shall be duly closed at
the end of the day.

During the consiruction of homes, the demclition fence will be kept, or, if there were no
demolition, the site will be temporarily fenced o the main street to avoid neighbors or visitors
from getting into the construction area. Proper signage indicating “Do Not Enter”, “Work in
Progress”, and other approptiate warning signs will be displayed in the fence. Each home will
be assigned a Project Manager and a Foreman that will be shared among a group of homes.
Also every home will have a crew leader that will stay permanently. Each of these personnel
are directly responsible, at different levels, for site safety. In addition, the Safety Supervisor shall
confinuously visit every construction site and make safety inspections as stated above. Each
home will be supplied with a First Aid Kit. The inspections shail assure that proper work gear like
work boots, long pants, gloves, safety glasses, hard hats, ear plugs etc. are worn at all times,
defective equipment is removed or fixed, and that proper scaffolds and siairs are available to
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reach elevated areas, or any other dangerous condition is immediately fixed. One of our top
priorities on site to avoid accidents is fo keep the site clean. Our Safety Officer and management
and field supervisors are highly oriented toward keeping clean and organized project premises
at all times, as we have learned that a clean project improves the productivity and quality of the
work, and decreases the probability of accidents. Continuous cleaning will be enforced by our
management and field supervisors.

6.3.6_A brief approach and plan to ensure quality of design, demolition, abatement, and
construction works. (10 Points)

At Yates-Bird our qualify conirol process is designed to identify and correct problems before
they occur, providing quality checks at each juncture of the design and construction process.

It would be easy to copy a Quality Control Program that someone external to our organization
prepared years ago, but that's not how it works for us. Provided below are steps to assure the R3
Program will be delivered with the highest quality in the industry.

v We have teamed up with the highly qualified architectural firm, Rossilugo Architecture,
to provide services required for the development of plans and specifications of the
single homes, as well as for the design of home repairs. Their deep experience in the
housing market is our first step in assuring the quality of the design stage.

v We will provide a highly qualified. experienced and professional Managing Staff' which will
certainly include the Lead Quality Control Manager, Gene Rivenbark, who is a well-seasoned
and experienced quality control manager having gone through similar processes in previous
projects, and is ready to implement procedures to achieve quality from day one. In terms of
qudlity, there is no substitution for experience.

v Our Lead Quality Control Manager and supporting Managing Staff will closely coordinate
all aspects of the design with the design tfeam. Open communication to share issues and
Program requirements that may affect the quality of the project is available from day one.

v Ourlead Procurement Manager will make sure that the products and materials to be
purchased fully complies with the R3 Program, current codes, drawings. and specifications.
We will require submittals, shop drawing, samples, mock-ups, etc, to make sure that the
quality expectations understood and fulfilled,

v Our field quality control is comprised by several layers of supervision and inspections by

quadiified and experienced personnel. An assigned experienced Foreman will be responsible

to, on a daily basis, supervise the execution of our field employees and our subcontractors.
He will be responsible to verify, among others, that soil compaction testing has been
{: performed and thai the compaction criteria is met: that the reinforcing steel is complete

and cormrectly installed and supported; that concrete forms are plumb and aligned; that all
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required rough-ins are in place before a concrete pour; that concrete testing is made for
each pour, and that the results are acceptabie; ihat suspended slab forms are not removed
before the minimum strength of the concrete for a suspended slab is achieved; that
concrete is not adversely affected by adding water during a pour; that slabs are adequately
cured fo avoid cracks; and that the finishes of the home 1s up to our high standards. This
Foreman will be supervised by the Project Manager, who will also be visiting the homes, and
who in turn is supervised by the Lead Quality Control Manger. The Senior Project Manager is
our intemal final layer.

v Qur Project Manager and Foreman may require sporadic or weekly meetings. asneeded,
with our subcontractors to address delayed schedule issues, coordinate job sequences, and
manageother important details in order to avoeid errors that may cause delays and affect
the quality of the job. Again, our experience plays a key role in foreseeing and avoiding
problems.

v We will select known to us, skiled, experienced, and resourceful subcontractors and
suppliers for this project, including, among others, demolition and lead/asbestos abatement
subcontractors. We will not engage in contracting unknown or doubtful reputation
subcontractors and suppliers, or whom we cannot guarantee their performance and quality.

v We will carefully handle and protect finish items from dirt and impact or scratches in order to
avoid possible damage to them.

v We will employee skilled personnel in all levels that can show they are capable to provide
the quality standards that characterize us.

v We will ensure that all product manutaciurer's instructions and recommendations are strictly
followed to achieve the promised quality level by the manufacturer.

v The Foreman will be responsible to prepare a room by room punch list, and correct the
deficiencies before the inspection of the Owner/Program Manager (PM). The objective of this
inspection is to basically reduce the Owner's/ PM punch list to a minimum, if any.

v We will provide the Owner with the manuals, and warranties of appliances, equipment and
products incorporated in the project.

6.3.7.A brief approach as to how the Proposer will ensure that design, demolition, abatement,

F repair, and construction works are provided within established Program cost caps and within
f%K ? schedules for performance. (15 Points)
fﬂ_ﬁ‘ o Our proposed costs have been achieved through the preparation of detailed estimates for

each of our developed home models, in which all items have been priced based on suppliers
€ and subcontractors recent quotations prepared specifically for this proposal. In our aim to
perform the work within the established program cost caps we have closely looked at all possible

materials, suppliers and subcontractors that can offer their products and services complying
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with the required specifications and codes, while offering the lowest cost. Other steps that we
took in our efforts to comply with the established program cost caps are the use of construction
methods and techniques that can ease and speed the construction process. Among them

we considered using for the construction of the structure, the Flexxowall form system for the
concrete walls, and the LiteDeck form system for the roof slabs. These systems are lightweight,
easy fo handle and install, and will speed the construction process resulting in lower labor costs.
These innovative techniques will also help us mitigate the existing problem in Puerio Rico with
the availability of masons for block work and cement plaster trades. It is well know that there is a
complete lack of availability of these personnel in Puerto Rico, and many construction projects
in progress have had to find ways to deal with this issue. We've also factored the efficiency
that we may achieve by training our personnel and that of our subcontractors, on the use of
these forming systems. We also considered the discounts that we may obtain form the bulk
purchase of materials and equipments. Notwithstanding all our efforis, we cannot comply with
the established program cost caps, and are submitting with this proposal our redlistic offer, on
the hope that the established program cost caps could be further revised, and our proposal be

positively considered.

In regards to the compliance with the established schedules, we have prepared a detailed
schedule for the 4 bedroom home of one and two story homes, and are confident that we can
perform the work within the established times. To assure that our estimated construction fime is
achieved we will take the following actions:

1) We will prepare a design schedule, and a construction schedule for each of the assigned
homes. The Lead Design Manager will be responsible to assure that the scheduled design times
are met.

2} During the design stage our Senicr Project Manager and Lead Construction Manager will be
carefully looking for every detail and information that is needed in the field in order to avoid
wasting time in Clarifying doubts along the construction process. Special attention will be given
to design detdils that may not be ideal to use with our selected forming systems.

3) We will purchase in bulk most of the material e be in the homes, and will supply them to our
crews and to our subconfractors, to assure that the required materials are always available when
needed. This will eliminate delays due fo unavailability of materials.

4] As mentioned before, we will be providing iraining sessions to our personnel and to our
subconfractors to prepare them fo use the selected forming systems. This will avoid wasiing
materials and their time while they learn the insights of the systems.

5) Our Lead Construction Manager will appoint a Construction Manager to each home. The
Construction Manager will follow the construction sequence of each their assigned homes, and
will be responsible fo ascertain that the established schedule is kept along the construction of the
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homes. He will do multiple weekly visits to each of his assigned homes in order asses the progress

of the work and address any delayed schedule issues, and will be empowered to take all required
actions to assure compliance with the schedule,

6} We will engage experienced and proven subcontractors on which we can rely for the timely
construction of the homes.

7) Each of our Project Managers will be responsible to assure that the documenis required for filing
the Use Permit of their homes are available on time, in order to assure compliance with the delivery

of the homes.

The schedule will be monitored closely with the additional tool of cur seftware program te make
sure our personnel and subconiractors comply with the time established. The software program
will have built in fools to inform critical path daies on each home, therefore providing constant
monitoring from our management team. In the case any home may be having 'problems with the
schedule, the management team will all have notifications in order to fake additional measures to
resolve any situation on time. We have already worked our schedule, including permits and design
process, to confirm that we can work with the established timelines. Also, we have committed

to use a method of construction we understand will help us expedite the construction process.
Special attention will need to be given to two-story homes which construction time and cost will be
more difficult to maintain within the guidelines if not managed comrectly. The construction of these
two-story homes will have 1o be carried out only by a selected few crews specialized to produce
these homes in fime and budgef.

6.3.8.A brief approach as to how the Proposer will ensure that applicant complaints and warranty
issues are properly managed and resolved. (10 Points)

Based on our experience in other CDBG Programs and especially with the recent STEP Program
we will use our lessons learned to respond to complaints. A complaint/warranty program will be
developed by the Project Executive Team along with the Lead Warranty Manager in order to
keep proper frack of the process, ensure that the complaints/warranties are being addressed with
diigence, and that they are properly solved. We will establish a complaint/warraniy claim phone
line that will be managed by trained personnel, who will be ready to provide orientation to clients,
and if needed, to initiate a warranty service request. All requests will be registered in our software
platform by case or unit number. The case number will automatically identify the subcontractor
that performed the work, if that's the case, or will identify our Project Manager responsible to take
care of the complaint. On a daily basis the complaints received will be communicated to the
responsible entity. A reasonable period will be established in our software system to take care of
the complaint. The program will be able to provide warnings with a list of the complaints that has
not been solved within the established period. This program feature will facilitate the follow-up of
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the cases.

The Lead Warranty Manager will assemble a team to promptly respond to complaints. The team
will be given proper fraining to carry out the work. Pre-Construction and continuous training

will also be provided to all our personnel and subcontractors to keep everyone aware of the
customer service and immediate action needed to resolve complaints and warranties that are
key fo maintain a good public perception of the Program. An acceptance sign-off ticket signed
by the Owner shall be returned to the Lead Warranty Manager, and uploaded into the system to
validate fhe completion of the warranty service.
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Codes:

Our Single Stary and Twao Story Model Homes will be designed in full compliance with the latest
applicable construction codes, including the recently approved 2018 Puerto Rico Construction
Code. Code compliance requirements will be implemented by our design and engineering
team, Rossilugo Architecture, in the design stages. Among the most relevant newly approved
code requirements that our homes will include are huricane and impact resistant windows, and
an energy efficient roof forming system with an R-Value above the code minimum requirements.
Our homes will also comply with OGPE’s Permiso Verde using the ICC-700 National Green
Building Standard.

Functionality:

Through our experience in the STEF Program we have leamed that most of the sites where
vulnerable homes are located tend to be small sites with limited fronts. With that knowledge
we have developed a home model! that can be freesfondiﬁg, or have a party wall that will
work on most of the site conditions. Our Single Story Model Home design feature an efficient
open concept living/dining/kitchen area with front, side and rear windows that will provide
adequate cross ventilation, natural light info the home, and will gives a comfortable sense of
space. Our home complies with all the space requirements of the program, and will have the
laundry conveniently located inside the home. All rooms will be well ventilated, and will have
spacious closet in the bedrooms. The bedroom distribution is done is such a way that it
reduces corridor space and allows for flexibility having an independent master bedroom
towards one end. The space distribution complies with the requirements for accessibility. A
front camport and porch provide additional convenience.

Proposed Construction Methods and Materials:
Our Single Story and Two Story Model Homes will be built taking into account the resiliency
characteristics that the R3 Program is aiming. Toward that goal all walls and slabs will be built
of concrete. We will be implementing innovative walls and slab construction techniques
that will work specifically well for this Program. Our construction approach and methods will
7 2help fo comply with the nafure of this Program that requires building homes in different tots
/ 3 jffspreod through the island with the majority having difiicult access as well as with the new
; A code compliance requirements. Our walls will be built using the Flexxowall Form Systems. The
Flexxowall Form System was developed and patented by alocal firm, and it is completely
assembled in Puerto Rico. The system is composed of two plycem sheets attached together with
a patented tie, into which concrete is poured. A shop drawing is developed for each of the

home models, in which the walls are distributed into system modules, which are sized and their
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electrical boxes attached to it. This system is installed by hand, without the need of heavy lifting
equipment, simplifying the installation. Rebaris installed as the modules are installed. Concrete
is poured into the plycem modules, and the plycem sheeis remain as the finish of the walls.
Joints and tie holes are finished with a cemeniitious compound, to a smooth flush finish. There 1s
a shortage of skiled masons and cement plaster finishers in the island. This system will accelerate
the project since it will avoid the installation of masonry walls and the cement plaster finish on all
walls, while assuring the quality by delivering straight and smooth wall finishes.

Roof slabs will be formed with LiteDeck Forming System. The LiteDeck Forming System is locally
manufactured with High Density Expanded Polystyrene (HD EPS) ribbed sections that are
reinforced with 18 Ga. metal studs, and provide a light, fast, and easy way to form slabs.
Concrete is poured over the System to provide ribbed concrete deck. The System will arive to
the homes cut to the required lengths, which minimize waste, and will offer a R-Value above the
minimum requirements. The end result is a light concrete structure that is resilient, sustainable and
energy efficient. The exposed EPS will be covered with gypsum board sheets direcily attached to
the reinforcing metal studs in the System, providing a smeooth ceiling finish.

Floors will be finished with tiles, showers will have mosaic files, and wall tile up to §'-4” above the
floor. and Kitchens will have file in their back splashes.

Our impact resistant and storm resistant window system is mainly composed of single hung
windows, and projected-out windows in the bathrooms. Some impact resistant fixed windows
may be used in some models to make variations on the facades. Energy code complying glass

will be used in our windows.

The homes will have painted wood doors, and the closets will have sliding mirror glass doors that

will give a spacious recom feel.

/ . Energy Efficiency and Water Conservation:

23

Energy efficiency and water conservation in our homes will be reached by implementing the

-
Ty

G,

following measures:
1] We will use the LiteDeck Forming Systern which, as previously mentioned is made of HD
EPS. which will provide the house with an average R value of 22. This high R value will certainly
{ lower the heat transfer to the interior of the home, therefore allowing a comfortable interior
temperature, while saving energy when air conditioning is on.

2] Ourimpact resistant and storm resistant glass windows will use energy code complying glass

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO
REQUEST FOR PROPOSAL FOR HOMEOWNER REPAIR, RECONSTRUCTION, OR -
RELOCATION PROGRAM CONSTRUCTION MANAGERS YAT E s B l R D




CONCEPTUAL DESIGN SINGLE-STORY 3-BEDROOM

]
that will reflect the heat out, and keep a cooler interior temperature.

3) Our waterproofing systemn will have an ulira white finish that reflects the sun rays deflecting
the heat away, therefore allowing a cocler inferior of the house, and saving energy
consumption of air conditioning units.

4) We will supply a solar water heater that will certainly reduce the energy consumption.

5) We will furnish the home with propane gas rough-in and gas stove.

&) We will supply an Energy Star rated Refrigerator with each home.

7) We will provide the homes with WaterSence labeled fixtures such as 1.28 GPF teilets, 2.0
GPM Showerheads and Kitchen faucet, and 1.5 GPM bathroom faucets.

Sustainable Design Considerations:

Qur design has considered the following sustainable measures:
1} Locally manufactured Flexxowall Form System will significantly reduce the use of wood
forms, and the construction waist material going to our landfills.
2) The use of the locally manufactured LiteDeck Form System will also significantly reduce the
use of wood forms, and the construction waste going to our landfills.
3) The use of LiteDeck Form System will insulate the rcof heat from the interior of the home,
therefore decreasing the need of using air conditioning.
4) We will provide a solar water heater with each home.
5) Glass windows with code compliant SHGC of 0.4 panes o avoid excess heat, and reduce
the need of using air conditioning.
6} Glass windows will provide natural light into the homes, thus decreasing the need of turming
on lights during the day.
7) The use of WaterSense faucets and toilets will conserve water resources.
8) The use of gas stove will reduce the energy consumption of the home.
9} The use of low VOC painting materials, low VOC adhesives and sealants, and mold

resisting/prevention surfaces.

Expected Time for Construction:
//// .. For the presentation of this proposal we prepared schedules for the single story and two story
f?é homes with four bedrooms to be sure that we could comply with the times established in the RFP.
{7 ' Construction times depend on a series of factors like the availability of the materials, availability
of field personnel, availability of supervision personnel, availability of subcontractors, learmning
curve, special site condifions, construction techniques, etc. We are prepared to control these
conditions and understand that any of the homes model shall be completed within 14 weeks
from start date. That will allow us three weeks to deal with unforeseen conditions, bad weather,

or any other situation, like shoriage of materials, that may arise.

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO

REQUEST FOR PROPOSAL FOR HOMEOWNER REPAIR, RECONSTRUCTION, OR
RELOCATION PROGRAM CONSTRUCTION MANAGERS YATES-B I RD




CONCEPTUAL DESIGN SINGLE-STORY 3-BEDROOM

- |
Strategies to Meet Designated Budget:

We have developed a very detailed estimate in which we considered all the conditions that the
R3 Program requires, and have included the breakdown in the cost proposal book. Some of the
requirements included in the estimate are:

1. Increase in the minimum labor wage from $7.25/hr to $15.00/hr. This increase pushes up all

skilled labors and supervision costs.

2. Solar water heater.

3. New code requirements like: a) Impact resistant and hurricane resistant windows b} Energy

efficient glass in windows ¢} Roof insulation with R=15 value.

4. Green Building Standards, Green Standard compliance.

5. 600 gallon cistern with pump system.

6. Covered carport.

7. Refrigerator and Gas Range appliance.

8. The fact that ihis is not a development where building efficiency is achieved by the reuse of

ganged forming systems and the use of heavy hauling equipment like skytracks and cranes.

9. The cost of basic materials like wood, concrete, gypsum board, steel, ect. has risen due o

shortages after hurricane Maria.

10. Buy American Act requiremen.

11. Twao story home models.

12. Area requirements like 90 SF Kitchens, 2 bathrooms in 3 bedroom homes.

i3. Additional overhead cost due to expected cost of line of credit needed for upfront

expenses [ke high volume material purchases, warehouse rent, management personnel

payroll, payment to subcontractors, payment of insurances, bond, taxes, etc.

14. To manage the performance expected from us as Level 1 Consiruction Managers we

will have to subcontract some of the work, therefore we have to account for a reasonable

overhead and profit for the subcontractor.

Yates-Bird, through our experience in the STEP Program and other CDBG programs has some
additional options that the Department of Housing may choose to be beneficial for this

ya program, and we can provide a detailed list of these items along with revised cost for each.

Fa Compliance with Green Standards:
Through our home design and construction work we will infroduce sustainable construction

techniques and materials, energy efficient equipment and materials, and water conservation

Standard through the “"PERMISO VERDE" opticn available from the “Oficina de Gerencia de
Permisos, OGPe.

{: equipment, providing the characteristic to comply with ICC-700 national Green Building
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Codes:

Qur Single Story and Two Story Model Hemes will be designed in full compliance with the latest
applicable construction codes, including the recently approved 2018 Puerto Rico Consiruction
Code. Code compliance requirements will be implemented by our design and engineering
team, RossiLugo Architecture, in the design stages. Among the most relevant newly approved
code requirements that our homes willinclude are hurricane and impact resistant windows, and
an energy efficient roof forming system with an R-Value above the code minimum requirements.
Qur homes will also comply with OGPE's Permiso Verde using the ICC-700 National Green
Building Standard.

Functionality:
We understand that the Two-Story home models will be used in sites that have challenging
space constraints. With this in mind, the footprint of the two story house is kept to a minimum.
Our Two Stary Model Home design complies with all the space requirements of the program. It
features in the Ground Floor a single car carport connected to the porch areq, which leads into
the efficient open congcept living/dining/kitchen space which have froni, side and rear windows
that will provide adequate cross ventilation to the space, natural light, and will gives a
comfortable sense of space 1o the home, and has a door to provide access 1o the Patio. The
Ground Floor also features a conveniently located in-house Laundry under the stair, with storage
space, a handicap accessible, well ventilaied bedroom, and full bathroom. The second story
will feature two bedrooms, a full bathroom, and a linen closet. All rooms will be well ventilated,
and will have spacious closet enclosed by mimor sliding doors.  All two story homes will be
appropriaiely sized in the lower level to allow for handicap accessible use. As an altemate
model we are able to further reduce the footprint by having all the bedrooms in the second
floor and integrating the carport to the main volume.
Proposed Construction Methods and Materials:
Our Single Story and Two Story Model Homes will be built taking into account the resiliency
characteristics that the R3 Program is aiming. Toward that goal all walls and slabs will be built
of concrete. We will be implementing innovative walls and slab construction techniques
that will work specifically well for this Program. Qur construction approach and methods will
/ . help to comply with the nature of this Program that requires building homes in different lots
/;{; af spread through the island with the mdjority having difficult access as well as with the new
S code compliance requirements. Our walls will be built using the Flexxowall Form Systems. The
Flexxowall Form System was developed and patented by a local firm, and it is completely
assembled in Puerto Rico. The system is composed of two plycem sheets attached together with
Q/ a patented tie, into which concrete is poured. A shop drawing is developed for each of the

home models, in which the walls are disiributed into system modules, which are sized and their
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windows and door openings are laid out and cut to size. The assembled forms come with all
electrical boxes attached io if. This system is installed by hand, without the need of heavy lifting
equipment, simplifying the installation. Rebar is installed as the modules are installed. Concrete
is poured into the plycem modules, and the plycem sheets remain as the finish of the walk.
Joints and tfie holes are finished with a cementitious compound, to a smooth flush finish. There is
a shortage of skilled masons and cement plaster finishers in the sland. This system will accelerate
the project since it will avoid the installation of masonry walls and the cement plaster finish on all

walls, while assuring the quality by delivering straight and smooth wall finishes.

Roof slabs will be formed with LiteDeck Forming System. The LiteDeck Forming System is locally
manufactured with High Density Expanded Polystyrene [HD EPS) ribbed sections that are
reinforced with 18 Ga. metai studs, and provide a light, fast. and easy way to form slabs.
Concrete is poured over the System to provide ribbed concrete deck. The System will arive to
the homes cut to the required lengths, which minimize waste, and will offer a R-value above the
minimum requirements. The end result is a light concrete structure that is resilient, sustainable and
energy efficient. The exposed EPS will be covered with gypsum board sheets directly attached to
the reinforcing metal studs in the System, providing a smooth ceiling finish.

Floors will be finished with files, showers will have mosaic tiles, and wall tile up o 6'-6" above the

floor. and Kitchens will have tile in their back splashes.

Ourimpact resistant and storm resistant window system is mainly composed of single hung
windows, and projected-out windows in the bathrooms. Some impact resistant fixed windows
may be used in some models to make variations on the facades. Energy code complying glass
will be used in our windows.

The homes will have painted wood doors, and the closets will have sliding mirror glass doors that

will give a spacious rcom feel.

Energy Efficiency and Water Conservation:

TRy

Energy efficiency and water conservation in our homes will be reached by implementing the
following measures:
1} We will use the LiteDeck Forming System which, as previously mentioned is made of HD
EPS, which will provide the house with an average R value of 22. This high R value will certainly
lower the heat transfer to the interior of the home, therefore aliowing a comfortable interior
temperature, while saving energy when air conditioning is on.

2) Ourimpact resistant and storm resistant glass windows will use energy code complying glass
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that will reflect the heat out, and keep a cocler interior temperature,

3) Our waterproofing system will have an ultra white finish that reflects the sun rays deflecting
the heat away, therefere allowing a cooler interier of the house, and saving energy
consumption of air conditioning units.

4) We will supply a solar water heater that will certainly reduce the energy consumption.

5) We will furnish the home with propane gas rough-in and gas stove,

) We will ﬁupply an Energy Star rated Refrigerator with each home.,

7} We will provide the homes with WaterSence labeled fixiures such as 1.28 GPF foilets, 2.0
GPM Showerheads and Kitchen faucet, and 1.5 GPM bathroom faucets.

Sustainable Design Considerations:;

Our design has considered the following sustainable measures:
1) Locally manufactured Flexxowall Form System will significanily reduce the use of wood
forms, and the construction waist material geing to our landfills.
2) The use of the locally manufactured LiteDeck Form System will also significantly reduce the
use of wood forms, and the consiruction waste going to our landfills.
3) The use of LiteDeck Form System will insulate the roof heat from the interior of the home,
therefore decreasing the need of using air conditioning.
4) We will provide a solar water heater with each home.
5) Glass windows with code compliant SHGC of 0.4 panes to avoid excess heat, and reduce
the need of using air cenditioning.
é) Glass windows will provide natural light intoe the homes, thus decreasing the need of turing
on lights during the day.
7) The use of WaterSense faucets and toilets will conserve water resources.
8) The use of gas stove will reduce the energy consumption of the home.
9) The use of low VOC painting materials, low YOC adhesives and sealants, and mold

resisting/prevention surfaces.

Expected Time for Construction:

For the presentation of this proposal we prepared schedules for the single story and two story
homes with four bedrooms to be sure that we could comply with the times established in the RFP.
Construction times depend on a series of factors like the availability of the materials, availability
of field personnel, availability of supervision personnel, availability of subconiractors, learning
curve, special site conditions, construction techniques, etc. We are prepared fo control these
conditions and understand that any of the homes model shall be completed within 14 weeks
from start date. That will allow ué three weeks to deal with unforeseen conditions, bad weather,
or any other sifuation, like shortage of materials. that may arise.
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We have developed a very detailed estimate in which we considered all the conditions that the
R3 Program requires, and have included the breakdown in the cost proposal book. Some of the
requirements included in the estimate are:

1. Increase in the minimum labor wage from $7.25/hr to $15.00/hr. This increase pushes up all

skiled labors and supervision costs.

2. Solar water heafer.

3. New code requirements like: a} Impact resistant and hurricane resistant windows b) Energy

efficient glass in windows ¢} Roof insulation with R=15 value.

4. Green Building Standards, Green Standard compliance.

5. 600 gallon cistern with pump system.

6. Covered carport.

7. Refrigerator and Gas Range appliance.

8. The fact that this is not a development where building efficiency is achieved by the reuse of

ganged forming systems and the use of heavy hauling equipment like skytracks and cranes.

9. The cost of basic materials like wood, concrete, gypsum board, steel, ect. has risen due to

shortages after huricane Maria.

10. Buy American Act requirement.

11. Two story home models.

12. Ared requirements like 90 SF Kitchens, 2 bathrooms in 3 bedroom homes.

13. Additional overhead cost due to expected cost of line of credit needed for upfront

expenses like high volume material purchases, warehouse rent, management personnel

payroll, payment to subcontractors, payment of insurances, bond, taxes, etc.

14. To manage the performance expected from us as Level 1 Construction Managers we

will have to subcontract some of the work, therefore we have to account for a reasonable

overhead and profit for the subcontractor.

Yates-Bird, through our experience in the STEP Program and other CDBG programs has some
addifional options that the Department of Housing may choose to be beneficial for this

/ program, and we can provide a detailed list of these items along with revised cost for each.
(N
Fai™s Compliance with Green Standards:

Through our home design and construction work we will infroduce sustainable construction
techniques and materials, energy efficient equipment and materials, and water conservation
6 equipment, providing the characteristic to comply with ICC-700 national Green Building

Standard through the "PERMISO VERDE" option available from the “Oficina de Gerencia de
Permisos, OGPe.
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PLAN FOR COMPLIANCE WITH SECTION 3 REQUIREMENTS

2.4.4 HUD Section 3 Plan

Yates-Bird Policy and Goals for Section 3

Yates-Bird, LLC ("Yates-Bird”) is committed to providing economic opportunities to low- and very

low-income persons.

The purpose of section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u)
{section 3} is to ensure that employment and cther economic opportunities generated by
certain HUD financial assistance shall, to the greatest extent feasible, and consisient with existing
Federal, Stafe and local laws and regulations, be direcied to low- and very low-income persons,
particularly those who are recipients of government assistance for housing, and to business

concerns which provide economic opporiunities to low- and very low-income persons.

While there are no specific requirements for the percent of work that is to be awarded to section
3 businesses or the number of new hires that have 1o be section 3 residents, these numerical
godls lisied below ensure, that to the "greatest exient feasible,”" economic epportunities are

provided fo the targeted community.
Award to section 3 business concerns at least 10 percent of the total contract value.
Employ section 3 residents as 30 percent of the aggregate number of new hires.

The goals established in this section apply to the entire amount of section 3 covered assistance.

Yates-Bird will engage in fraining. hiring, and subcontracting opportunities to section 3 residents
and section 3 business concerns.

Reporing Requirements

Yates-Bird will submit the Section 3 reports to the PRDOH in accordance to Section 3 reporting
requiremenis. Yates-Bird will provide assistance in completing the annual report (Section 3
P Summary Report Form HUD 60002). If an annual performance report is required, Yates-Bird will
%f ,;" assist the PRDOH complete this report. If the annual performance report is not required, Yates-Bird
Tl

*Y will assist the PRDOH complete the section 3 report so that it may be submitted by January 10 of

each year or within 10 days of project completion, whichever is earlier.

Yates-Bird will provide access to all records, reports. and other documents that are maintained
to demonsirate compliance with the requirements of this part, or ihat are maintained in

accordance with the regulations goveming the specific HUD program under which section 3
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covered assistance is provided or otherwise made available.

Yates-Bird will provide the following information:
1. Identification of the project area
2. Certification of compliance 1o the Section 3 policy and regulations {24 CFR part 135).

3. Agreement to following preference rules and complete competitive bidding and to meet
the numerical goals by providing fraining, employment, and contracting opportunities to

Section 3 individuals and businesses.
4. Specific information about the current workforce.

5. Firm commitment to include as part of all bids, the Bid Tabulation and Section 3 Utilization
Plan {once approved by the PRDOH),

6. Provide the Permanent Employee List and Request for Contracter Clearance for each
contractor and subconiractor.,

7. Firm commiiment to conduct aggressive outreach and nofification o potential Section 3

residents and businesses of hiring opportunities using site signage, flyers, etc.

Barticipation Cerification Procedures

Yates-Bird requires Section 3 Business Concerns to submit a completed Section 3 Business
Concern Cetification Form, documentation to confirm “total number of full-ime employees”,
and the proper documentation to indicate eligibility based on either ownership, employees thai

are Section 3 Residents, or based on subcontract awards to Section 3 Businesses.
See the attached checklist provided to all businesses interested in bidding work with the project.

Section 3 Flowdown Provision

e

%% éj Yates-Bird will incorporate the following clause into all subcontracts.

4

A. The work fo be performed under this contract is subject to the requirements of section
6 3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u
(section 3). The purpose of section 3 is to ensure that employment and other economic

opportunities generated by HUD assistance or HUD-assisted projects covered by section
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3, shall, fo the greatest extent feasible, be directed to low- and very low-income persons,

particularly persons who are recipients of HUD assistance for housing.

B. The parties to this contfract agree to comply with HUD's regulations in 24 CFR part 135,
which implement section 3. As evidenced by their executien of this contract, the parties
1o this contract certify that they are under no confraciual or other impediment that would
prevent them from complying with the part 135 regulations.

C. The contractor agrees 1o send to each labor erganization or representative of workers
with which the confractor has a collective bargaining agreemeni or other understanding, if
any, a netice advising the labor organization or workers' representative of the contractor's
commitments under this section 3 clause and will post copies of the notice in conspicuous
places at the work site where both employees and applicants for training and employment
positions can see the notice. The notice shall describe the section 3 preference, shall set
forth minimum number and job titles subject to hire, availability of apprenticeship and
training positions, the qualifications for each; and the name and location of the person(s)
taking applications for each of the positions; and the anticipated date the work shall
begin.

D. The coniractor agrees to include this section 3 clause in every subcontract subjeci to
compliance with regulations in 24 CFR part 135, and agrees to take appropriate action,

as provided in an applicable provision of the subconiract or in this section 3 clause, upon
a finding that the subcontractor is in violation of the regulations in 24 CFR part 135. The
confractor wilf not subcontract with any subcontractor where the contractor has notice or
knowledge that the subcontractor has been found in viclation of the regulations in 24 CFR
part 135.

E. The contractor will certify that any vacant employment positions, including training

positions, that are filled (1) after the contractor is selected but before the contract is

executed, and (2) with persons other than those to whom the regulations of 24 CFR part

135 require employment opportunities to be directed, were not filled to circumvent the
- contractor's obligations under 24 CFR part 135.

F. Noncompliance with HUD's regulations in 24 CFR part 135 may result in sanctions,
termination of this contract for default, and debarment or suspension from future HUD
assisted contracts.

G. With respect fo work performed in connection with section 3 covered Indian housing
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assistance, section 7(b) of the Indian Self-Determination and Education Assistance Act

(25 U.S.C. 450e) also applies to the work to be performed under this contract. Section 7{b)
requires that to the greatest extent feasible (i) preference and opportunities for training
and employment shall be given 1o Indians, and (i) preference in the award of contracts
and subcontracts shall be given to Indian organizations and Indian-owned Economic
Enterprises. Parties to this contract that are subject to the provisions of section 3 and section
7{b) agree to comply with section 3 fo the maximum extent feasible, but not in derogation

of compliance with section 7(b).

Hiring Emplovees

When hiring new employees fo perform the scope of work funded by HUD, it is the numerical
goal that 30% of the new hires should be Section 3 residents.

Yates-Bird will perform the following to ensure a “good faith effori":

« Employ a job coordinator that will undertake the efforts to maich eligible and qualified
section 3 residents with the training and employment positions that the confractor intends o
fill.

+ Contact the temporary labor company and request that preference for temporary labor be

given to low- and very low-income persons,

« Advertising the training and employment positions by distributing fiyers [which identify the
positions to be filled, the qualifications required, and where to obtain additional information
about the application process) to every occupied dwelling unit in the housing development
or developments where category 1 or category 2 persens {as these terms are defined in §
135.34) reside. Also post these flyers in the common areas or other prominent areas of the
housing development or developments including fransitional housing in the neighborhood or
service area of the section 3 covered project.

« Contacting resident councils, resident management corporations, or other resident
organizations, where they exist, in the housing development or developments where category
1 or category 2 persons reside, and community organizations In HUD-assisted neighborhoods,
to request the assistance of these organizations in notifying residents of the training and
employment positions to be filled.

* Sponsoring {scheduling, advertising, financing or providing in-kind services) a job

informational meeting to be conducted by an HA or contractor representative or
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representatives at a location in the housing develcpment or developments where category 1

or category 2 persons reside or in the neighborhood or service area of the section 3 covered

project.

« Arranging assistance in conducting job inferviews and completing job applications for
residents of the housing development or developments where category 1 or category 2
persons reside and, in the neighborhood, or service area in which a section 3 project is

located.

* Arranging for a location in the housing development or developments where category |
persons reside, or the neighbborhood or service area of the project, where job applications
may be delivered to and collected by arecipient or contfractor representative or

representatives.

« Conducting job interviews at the housing development or developmenis where category 1
or category 2 persons reside, or at a location within the neighberhood or service area of the
section 3 covered project.

« Contacting agencies administering HUD Youthbuild programs, and requesting their
assistance in recruiting HUD Youthbuild pregram participants for the training and employment

positions.

+ Advertfising the jobs to be filled through the local media, such as community television

networks, newspapers of general circulation, and radio advertising.

« Employing section 3 residents directly on either a permanent or a tempoerary basis to perform
work generated by section 3 assisfance. (This type of employment is referred to as *‘force
account jJabor'' in HUD's Indian housing regulations. See 24 CFR 905.102, and § 905.201(a}{é).)

« Where there are more quadlified section 3 residents than there are positions to be filled,

maintaining a file of eligible qualified section 3 residents for future employment positions.

Good Faith Efiorts

Yates-Bird will implement a combination of the following good faith efforts.
Yates-Bird may implement the following efforfs on the corporate level.

€ » Developing a list of eligible section 3 business concerns.
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» Undertaking job counseling, education and related programs in association with local

educational instifutions.

« Advising section 3 business concerns as to where they may seek assistance to overcome

limitations such as inability to obtain bonding, lines of credit, financing, or insurance.

* Actively supporting the development or maintenance of business incubators which assist

Section 3 business concerns.

* Supporting businesses which provide economic opportunities to low income persons by
linking them to the support services available through the Small Business Administration {SBA),
the Department of Commerce and comparable agencies at the State and local levels.

« Encouraging financial institutions, in carrying ouf their responsibilities under the Community
Reinvestment Act, to provide no or low interest loans for providing working capital and other

financial business needs. Please see attached sample.

» Establishing or sponsoring programs designed to assist residents of public or Indian housing in

the creation and development of resident owned businesses.

+ Coordinating plans and implementation of economic development (e.g., job training and
preparation, business development assistance for residents) with the planning for housing and

community development.

» Consulting with State and local agencies administering fraining programs funded through
JTPA or JOBS, prebation and parole agencies, unemployment compensation programs,
community organizafions and other officials or organizations to assist with recruiting Section 3

residents for the confractor's training and employment positions.
* Provide an informational brochure in English and Spanish. Please see attached sample.

* Employing a job coordinator that will undertake the efforts to match eligible and qualified
section 3 residents with the training and employment positions that the coniractor intends to
fill.

AR

The following efforts may be implemented by the project team.

» Entering into *'first source’’ hiring agreements with organizations representing Section 3
residents or contacting our temporary labor company and requesting that preference for

temporary labor be given to low and very low income persons.
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« Sponsoring a HUD-certified '‘Step-Up’' employment and fraining program for section 3

residents.

« Establishing training programs, which are consistent with the requirements of the Department
of Labor, for public and Indian housing residents and other section 3 residents in the building

trades.

= Advertising the fraining and employment positions by distributing fiyers {which identify the
positions to be filed, the qualifications required, and where to obtain additional information
about the application process) to every occupied dwelling unit in the housing development
or developments where category 1 or category 2 persons (as these terms are defined in §
135.34) reside.

+ Advertising the training and employment positions by posting flyers {which identify the
positions to be filled, the qualifications required, and where to obtain additional information
about the application process) in the common areas or other prominent areas of the
housing development or developments. Post such advertising in the housing development or
developments and transitional housing in the neighborhood or service area of the section 3

covered project.

* Contacting resident councils, resident management corporations, or other resident
organizations, where they exist, in the housing development or developments where category
1 or category 2 persons reside, and community organizations in HUD-assisted neighborhoods,
to request the assistance of these organizations in notifying residents of the training and

employment posifions to be filled.

* Sponsoring (scheduling. advertising, financing or providing in-kind services) a job
informational meeting to be conducted by an HA or contractor representative or
representatives at a location in the housing development or developments where category 1
or category 2 persons reside or in the neighborhood or service area of the section 3 covered

project.

* Alranging assistance in conducting job inferviews and completing ¢ job applications

for residents of the housing development or developments where category 1 or category

2 persons reside and, in the neighborhood, cr service area in which a section 3 project is
located.

q/ " * Arranging for a location in the housing development or developments where category |1
persons reside, or the neighborhocd or service area of the project, where job applications
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may be delivered to and collected by a recipient or contractor representative or

representatives.

» Conducting job interviews at the housing development or developments where category |
or category 2 persons reside, or at a location within the neighborhcod or service area of the

section 3 covered project.

+ Contacting agencies administering HUD Youthbuild programs, and requesting their
assistance in recruiting HUD Youthbuild program participants for the contractor's training and
employment positions. Please see attached sample.

« Advertising the jobs 1o be filled through the local media, such as community television

networks, newspapers of general circulation, and radio adverfising.

» Employing section 3 residents directly on either a permanent or a temporary basis to perform
work generated by section 3 assistance. (This type of employment is referred to as ‘‘force
account labor' in HUD's Indian housing regulations. See 24 CFR 905.102, and § $05.201(a)(é).}

* Where there are more qudlified section 3 residents than there are posifions to be filled,

maintaining a file of eligible qualified section 3 residents for future employment positions.

+ Undertaking such contfinued job fraining efforts as may be necessary to ensure the

confinued employment of section 3 residents previously hired for employment opportunities.

* After selection of bidders but prior to execution of contracts, incorporating into the contract
a negotiated provision for a specific number of public housing or other section 3 residents to

be frained or employed on the section 3 covered assistance.

+ Utilizing procurement procedures for section 3 business concerns similar to those provided
in 24 CFR part 905 for business concerns owned by Native Americans (see section Il of this
Appendix).

:

P f}{ g * |In deftermining the responsibility of potential contractors, consider their record of section 3

# compliance as evidenced by past actions and their current plans for the pending contraci.

* Contacting business assistance agencies, minority contractors associations and community
_ organizations to inform them of contracting opporiunities and requesting their assistance in
identifying section 3 businesses which may solicit bids or proposals for contracts for work in

connection with section 3 covered assistance.
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= Adverfising contracting opportunities by posting notices, which provide general information
about the work to be contracted and where to obtain additional information. in the common
areas or other prominent areas of the housing development or developments owned and

managed by the HA.

* For HAs, contacting resident councils, resident management corporations, or other resident
~organizations, where they exist, and requesting their assistance in identifying category 1 and

category 2 business concerns.

» Providing written notice to all known section 3 business concerns of the contracting
opportunities, This notice should be in sufficient time to allow the section 3 business concerns

o respond to the bid invitatiens or request for proposals.

* Following up with section 3 business concerns that have expressed interest in the contracting
opportunities by confacting them to provide additional information on the contracting
opporfunities.

» Coordinating pre-bid meetings at which section 3 business concerns could be informed of

upcoming contracting and subcontracting opportunities.

* Canmying out workshops on contracting procedures and specific contract opportunities
in a fimely manner so that section 3 business concerns can take advantage of upcoming
contracting opportunities, with such information being made available in languages other

than English where appropriate.

* Amranging solicitations, times for the presentation of bids, quantities, specifications, and

delivery schedules in ways to facilitate the participation of section 3 business concerns.

* Where appropriate, breaking out contract work items into economically feasible units to

facilitate participation by section 3 business concerns.

+ Contacting agencies administering HUD Youthbuild programs, and notifying these agencies
of the contracting epportunities.

* Advertising the contracting opportunities through « trade association papers and
newsletters, and through the local media, such as community television networks, newspapers
6 of general circulation, and radio advertising.

* Establishing numerical goals {(number of awards and dollar amount of coniracts) for award
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of contracts to seciion 3 business concerns.
» Actively supporting joint veniures with section 3 business concerns.

Order of Providing Preference

To demonsirate compliance with the “greaiest extent feasible” requirement of Section 3,
contractors must provide training, employment and contracting opportunities generated from
the expenditures of section 3 covered assistance in order of priority, pursuant to § 135.34, 24 CFR
Part 135:

» First Priority - Section 3 residents residing in the service area or neighborhood in which the
section 3 covered project is located.

* Second Priority- Participants in HUD Youth build programs in which the section 3 covered

assistance work is 1o be performed.

+ Third Priority - Where the section 3 project is assisted under the Stewart B. McKinney Homeless
Assistance Act (42 U.S.C. 11301 et seq.), homeless persons residing in the service area or
neighborhood in which the section 3 covered project is located shall be given the highest
priorify.

* Fourth Priority - Other persons from the metropolitan area who meet the definition of Section
3 resident contained in § 135.5 of 24 CFR Part 135.

Procurement Procedures

Yates-Bird will implement the section 3 confracting preference for each of the competitive
procurement methods authorized in 24 CFR 85.34(d).

Preference shall be awarded to Section 3 Business Concerns accerding to the following system:

tal

({'?:g 1. Where the Section 3 Covered Contract is to be awarded based upon the lowest price,
/ * Y 'the contract shall be awarded to the qualified Section 3 Business Concermn with the lowest

‘ responsive quotation, if it is reasonable and no more than 10 percent higher than the
quotation of the lowest responsive quotation from any qualified source. If no responsive

gq quotation by a qualified Section 3 Business Concern is within 10 percent of the lowest
responsive quotation from any qualified source, the award shall be made to the source

with the lowest quotation. If if is reasonable and no more than 10 percent higher than the
quotation of the lowest responsive quotation from any qualified source.
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o

2.  Where the Section 3 Covered Contract is to be awarded based on factors other than
price, a request for quotations shall be issued by developing the particulars of the solicitation,
including a rafing system for the assignment of peints to evaluate the merits of each
quoftation. The solicitation shall identify all factors to be considered, including price or cost.
The rating system shall provide for a range of 15 to 25 percent of the fotal number of available
rating points fo be set aside for the provision of preference for Section 3 Business Concerns.
The purchase order shall be awarded to the responsible firm whose quotation is the most
advantageous, considering price and all other factors specified in the rating system.

Competitive Bids
Procurement by Sealed Bids (Invitations for Bids)

Preference in the award of Section 3 Covered Coniracts that are awarded under a sealed bid

process may be provided as follows:

Bids shall be solicited from all businesses (Section 3 Business Concermns, and non-Section 3 Business
Concems). An award shall be made to the qualified Section 3 Business Concern with the highest

priority ranking and with the lowest responsive bid:

1. Bids shall be solicited frorn all businesses (i.e. Section 3 Business Concerns and non-Section 3
Business Concerns). An award shall be made to the qualified Section 3 Business Concern with the
highest priority ranking {as defined in 24 CFR Part 135) and with the lowest responsive bid if that
bid:

a. is within the maximum total contract price established in HCDD's budget for the specific

project for which bids are being taken; and

b. is not more than "X” higher than the total bid price of the lowest responsive bid from any
responsible bidder. "X is determined as follows:

X = lesser of:

|
XN
TRy

When the lowest responsive bid is less than $100,000 . . . . 10% of that bid or $9,000
6 wWhen the lowest responsive bid is:

At least $100,000, but less than $200,000........ 9% of that bid or $16,000
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e,
At least $200,000, but less than $300,000.........8% of that bid or $21,000

At least $300,000, but less than $400,000......... 7% of that bid or $24,000
Af least $400.000. but less than $500,000.........6% of that bid or $25,000
At least $500,000, but less than $1 million........5% of that bid or $40,000
Atleast $1 million, but less than $2 million....... 4% of that bid or $60,000
At least $2 million. but less than $4 million....... 3% of that bid or $80.000
Atleast $4 million, but less than $7 million........2% of that bid or $105,000

$7 million or more, 5% of the lowest responsive bid, with no dollar imit.

2. I no responsive bid by a Section 3 Business Concern meefs the requirements of paragraph 1
of this section, the confract shall be awarded to a responsible bidder with the fowest responsive
bid.

3. In both paragraph 1 and 2 above, a bidder, to be considered as responsible,
Signage

Section 3 signage should be posted at the construction sites. Signage must be at least 4 feet
by 4 feet and it must be large enough to be visible from the street. The sign must (a) identify the
name of the project, (b) states the facility is a HUD Secfion 3 Project, and {c) includes contact
information {(name, telephone number, fax, & e-mail, if any).

CHECKLIST FOR SECTION 3 BUSINESS CONCERN CERTIFICATION SUBMISSION

o Completed Section 3 Business Concern Cerification Form

o Substantfiating documentation to confirm “total number of fulltime employees” as indicated

on the certification. (This documentation may include employment roster with hire dates, payroll

Q) documentation, etc. **The number of full-time employees provided on the Cerlification must
equal the number confirmed by the substantive documentation. **)

o If your business is eligible for certification because it is owned 51% by Section 3 residents, then
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then you must also submit the following:

1. Company documents outlining ownership structure: operating agreement (LLC), list of
shareholders and perceniage of ownership interest (corporation}, partnership agreement,

etc.

2. Completed and signed Section 3 Resident Certifications for each resident/owner counted

as a Section 3 resident.

3. Substantiating documentation for each Section 3 resident: copy of public housing lease,
copy of tax return, etc. [*Please nofe that a Section 3 resident qualifies by household income.

Income documentation must consider all household members.)

o If your business is eligible for cerfification because 30% of the full-time employees are Section 3

residents, then you must also subomit the following:

1. Completed and signed Section 3 Resident Certifications for each full-time employee

counted as a Section 3 resident.

2.Substantiating decumentation for each Section 3 resident: copy of public housing lease,
copy of tax return, eic. (*Please note that a Section 3 resident qudlifies by household income.

Income documentation must consider all household members.)

o If your business is eligible for the certification because more than 25% of the total amount of
subcontracts available to be subcontracted will be awarded to Section 3 businesses, then you

must also submit the following:
1. Documentation to confirm total amount available for subcontracting.
2. Name of subcontractor and amount of subcontract.
3. Copy of subconfract*
E/{; f 4. Section 3 business concern certification documents for each subcontractor including:
a. Section 3 business concern certification; and

6 b. Substantiating documentation depending on specific certification eligibility {30% of full-
time employees are Section 3 residents or 51% of business is owned by Section 3 residents)
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AHtachment C

PR GOVERNMENT OF PUERTO RICO

~/ Department of Housing

ATTACHMENT 2

SCOPE OF WORK
Request for Proposals
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers
Community Development Block Grant - Disaster Recovery
Puerto Rico Department of Housing
CDBG-DR-RFP-2018-09
(Revised for Negotiations on August 8, 2019)

This document defines the Construction Management tasks that the Proposers musi perform in
order to support the Puerto Rico Department of Housing {PRDOH]) in the implementation of the
Homeowner Repair, Reconstruction, or Relocation Program (R3 Program) as part of Puerto Rico's
recovery efforts, in accordance to Federal, State, and Local requirements and in connection with
appropriated disaster assistance funding under the Community Development Block Grant for
Disaster Recovery Program (CDBG-DRjallocation. A detailed description of the Housing CDBG-DR
programs is included in the Action Plan approved by the U.S. Housing and Urban Development
(HUD) on July 29, 2018. A complete copy of the Action Plan, and proposed amendment are
avdilable at www.cdbg-dr.pr.aov/action-plan.

1. Infroduction and Overview

The PRDOH isissuing this Request for Proposal {RFP) to procure highly qualified and skilled designers
and confractors to provide Construction Management services for the R3 Program as defined in
Section 2: Overview, Purpose, and Intent of the RFP. It is expected that the Selected Proposers will
be prepared to invest a considerable amount of resources and efforts as related 1o the design,
demolition, abatement, repair, and new consiruction of single-family dwelling units as specified
and described in the Action Plan, in a short period of fime. Proposers must understand the CDBG-
DR's program initiatives, godals. and regulations, including Federal Register Notices 83 FR 5844 and
83 FR 40314, Proposers must be familiar with the Department of Housing and Urban Development
(HUD) latest acronyms, glossary, laws, policies, guidelines and design standards applicable to this
RFP's Scope of Work. The proposer remains fully responsible for determining if the information
mentioned before has been revised or updated.

Construction Managers will be an integral part of the R3 Program and will be required fo work in
harmony with other siakeholders such as the Program Managers, the Environmental Consulfants,
and the Call Center Operations Consultant, as well as other staff and contfractors retained by the
PRDOH for implementation of the CDBG-DR programs. Selected Proposers will be directly
responsible for ensuring the accuracy, timeliness, and completion of all tasks assigned under a
confract.

The PRDOH reserves the right, without {imitations, to:
= Cancel the solicitation and reissue the RFP or ancther version of it, If it deems that doing
50 i5 in the best Public Interest;
Amend the contract(s) of the Selected Proposer(s) to extend its original duration, as
further explained in the RFP, as related 1o the goods and services requesied;
»  Amend the contraci(s) of the Selected Proposer|s) 10 extend the scale of its{their) scope
to include work under subsequent CDBG-DR action plans as related to the goods and
services requested herein;
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»  Amend the contract{s) of the Selected Proposer(s) to reduce the scale of its scope to
decrease work, individual tasks, geographical areas, or regions as a consequence of
underperformance or inexcusable delays related to the goods and services requested
herein; and

=  Contract with one or more qualified proposers for Canstruction Management Services as
aresult of the selection of qualified Proposers or the cancellation of this RFP.

Award of Confract{s) will be to the “Qualified Proposers" whose Proposals, conforming to the RFP,
is{are) most advantageous to the PRDOH. The scope of work presented is based upon
circumstances existing at the time the RFP is released. The PRDOH reserves the right to modify or
delete the tasks listed and, if appropriate, add additional fasks prior to and during the term of the
contemplated centract.

1.1. CDBG-DR Housing Programs

PRDCH has structured recovery programs for first-wave implementation that meet the immediate
housing needs of the most vulnerable populations on the island by emphasizing housing programs
that serve low-to-moderate income households and prioritize elderly persons age sixty-five {65)
and above. The PRDCH understands it responsibility 1o rebuild and improve Puerto Rico's housing
market, individual households, and communities with more resilient, modem, high-quality, and
safe dwelling units. The CDBG-DR housing program objectives are:

. Provide decent, safe, and sanitary housing in the disaster impacted areas through the
provision of activities designed to resolve unmet needs from huricane impacts to
housing;

. Ensure that the housing heeds of very low-, low- and moderate-income households are
assisted with housing recovery support within the communities being served; and

] Achieve complimentary benefits of community and neighborhood revitalization, support
the reduction of or reduce opportunities for slum and blight, and nuriure in-fill
opportunities.

The housing programs consists of: the R3 Program; the Title Clearance Program; the Rental
Assistance Program; the Mortgage Catch-Up Program: the Social Interest Housing Assistance
Program; the Housing Counseling Program: the CDBG-DR Gap fo LIHTC Program; and the Home
Energy Resilience Program; among others. Additional pregrams may be added by PRDOH thraugh
amendments to the Action Plan.

From the Housing Programs, the R3 Program is expected to have the most impact to single-family
residences and will begin in earnest in a way that does not perpetuate building in high risk areas.
Innovative construction and green building will modemize the housing stock, while improving
individual assets and households' spending power. An increase in housing activity will generate
layers of economic stimulus, creating jobs across multiple sectors and providing employment to
local citizens. Strategic revitalization of affordable housing will lead cost-burdened LMI households
to a fruitful long-term recovery.

The R3 Program encompasses the use of Consiruction Managers to coordinate, design, improve,
and construct new replacement housing stock or repair existing single-family dwelling units
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damaged by Huricanes Irma or Maria. The Construction Managers will be key components of the
R3 Program, which includes other services like: Call Center Operations; Program Managers; Cost
Estimators; and Environmental Consultants; among others. It is expected that Selected Proposers
actively coordinate and frequently engage with other stakeholders of the R3 Program.

There is no guarantee of a minimum level of services which may be requested by the PRDOH
under this contract.

1.2 Single-Family Repair, Reconstruction, or Relocation Program (R3 Program)

The focus of the R3 Program is to provide relief for those who were impacted by Humcanes Irma
and Maria while addressing recognized impediments to affrmatively furthering fair housing as
required under the Fair Housing Act. Assistance under this Program will be provided under three
primary avenues: repair, reconstruction, and relocation {R3). Within the reconstruction or
relocation venues, demolition of substantially damaged dwellings is an eligible activity.

Under the R3 Program all repair, reconsfruction and new construction activities will be designed
to incorporate principles of sustainability, including water conservation, energy efficiency,
resilience, and mitigation against impacts from future disasters. The Selected Proposers will
implement design and construction methods that emphasized qualify, durability, energy
efficiency, sustainability, and mold resistance.

The R3 program provides funding to repair damaged homes or rebuild substantially damaged
homes in-place or at a new lot, in non-hazard areas and in compliance with applicable
construction codes and standards. The repair and reconsfruction venues return otherwise
displaced families to their homes at their same community. Homes become eligible for
reconstruction or relocation when {a) the property estimated cost of repair exceeds the lesser of
$40.000 or 50% of the home's curent value — as confirmed through program inspection, {b) the
property is determined to be substantially damaged by an authority having jurisdiction, or {c}ifa
feasibility inspection determines that reconstruction is reguired. Homes meeting these criteria will
be reconstructed and will include resilient measures in structural materials. Homes that may not
be rebuilt in place due to legal, engineefing or environmental constraints {permitting,
extracrdinary site conditions, etc.) may be built in a new vacant lot or the homeowner may
purchase an existing home at fair market price under the relocation venue. Construction of
replacement homes will meet the construction standards in the Iatest approved Puerto Rico
Building Code and must incorporate Green Building features. Homes with existing damage equal
to or less than $40,000 of 50% of the current home's value, whichever is lesser, wil be repdired in
compliance with the applicable building codes and standards, including the International Existing
Building Code and HUD CPD Green Building Retrofit checklist,

The general objectives of the R3 Program are:
] To return displaced homeowners;
. To reconstruct housing to higher resilience standards:
. To revitalize weak and aging housing stock; and
= To move households out of unsafe conditions.
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2. Construction Managers

The Selected Proposer(s) are expected to strengthen the R3 Program by providing their expertise,
experience, and knowledge of design, construction, and contract administration to each project
undertaken.

2.1. Objectives
Objectives for the Construction Managers include, but are not limited to. the following:
. Reduce the process and time from the award of benefits to applicants to projects’
completion;
" Reduce the risks and legal burden to PRDOH and the R3 Program;
" Control costs and reduce budget overruns;
" Standardize the document controls white reducing the submitial burden on the PRDOH
and its representatives;

L] Improve the quality of documentation;
= Standardize designs/solutions while reducing the submitial burden on PRDOH and its
representatives;

= Expedite and optimize solutions 1o any unforeseen conditions, while reducing confraci
modifications;

. Increase quality control and quality assurance in the overall R3 Program;

n Increase project safety while reducing liablity o the R3 Program;

. Standardize and expedite the close-out process of projects; and

" Increase the compliance with green building initiatives/checklists.

2.2, Duties and Responsibilities
Duties and respensibilities of Construction Managers include, but are not limited to, the following:
= Obtaining copies Damage Assessment Reports for the assigned cases and clarifying any
doubt with the PRDOH's representatives;
. Obtaining copies of the Environmental Review Reports for the assigned cases and
clarifying any doubt with the PRDOH's representatives;
" Delivering the Lead and Asbestos pamphlets for the assigned cases to the homeowners,
during the pre-construction conference for projects;
" Obtaining copies of Homeowners' authorization o access and work on property, before
starting any repair or reconstruction work; and
. Obtaining copies of Homeowners' waiver of liability to remain on the property during
construction, it applicable. These waivers shall be obtained during the pre-construction
conference with the Homeowner.

23. Construction Manager Levels
Construction Managers will be divided into Levels based on their financial capacities and past
experience in projects.

2.3.1. level 1 Construction Managers

Level 1 Construction Managers will be those with high financial capabilities which are able to
perform work in large quantities at any given time and within a large area. Level 1 Construction
Managers:
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23.2

Will be assigned to geographical regions (groups of municipalities), at the PRDOH's
discretion;

Can work one or more regions at any given time;

Will have a higher financial and technical capacities, which enable them to work large
quantities of projects;

Will be a contfractor-led organization;

Can perform all types of projects (Repair, Reconstruction or New Consiruction), including
demolition or abatement;

Must ensure that subcontracting of works only occur up to a tier 2 subcontractor ievel:
will be frequently evaluated and held responsible for the performance of their team and
organization, including designers, consultants, suppliers, manufacturers, and
subcontractors;

Should engage local subcontractors, professionals and relevant service providers
headquartered in Puerfo Rico as Team Members and Key Individuals to the greatest
extent possible;

Will engage and cooperate with the local communities and municipalities within their
geographical regions;

Will provide periodical status reporfs to PRDOH and its representatives; and

Will attend or conduct meeting with the PRDOH and its representatives.

Level 2 Construction Managers

Level 2 Construction Managers will be those with moderate financial capabilities which are able
to perforrm moderate quantities of work at any given time and within adjacent groups of
municipalities. Level 2 Construction Managers:

4

yoA
L

Will be assigned to work within adjacent groups of municipalities;

Will be constrained to adjacent municipdiities from the locations of their headqguarters
to reduce the risk of overexiending;

Will have moderate financial and technical capacities, which enable them to work
smaller quantities of projects;

Will be a confractor-led organization;

Can perform all types of projects {Repair, Reconstruction or New Construction), including
demolition or abatement;

Must ensure that subcontracting of works only occur up to a tier 2 subcontractor level:
Will be frequently evaluated and held responsible for the performance of their team and
organization, including designers, consultanis, suppliers, manufacturers, and
subcontractors;

Should engage local subcontractors, professionals and relevant service providers
headquarfered in Puerto Rico as Team Members and Key Individuals to the greatest
extent; '

Will engage and cooperate with the local communities and municipalities within their
geographical regions;

Will provide periodical status reports to PRDOH and its representatives; and

Will attend or conduct meeting with the PRDOH and its representatives.

3. Staff and Subcontractors



Attachment 2: Scope of Work

{Revised for Negotiations on August & 2019)

CDBG-DR-DR-FRP-2018-09

Homeowner Repair, Reconstruction, or Relocafion Program Construction Managers
Page 6 of 46

RERN

“,

)

TRy

This section details minimurn staffing that will be required from the Consfruction Managers in order
to perform the tasks required for the R3 Program. The Selected Proposer(s) will be directy
responsible for ensuring the accuracy, timeliness, and completion of all tasks assighed under the
Contract. All subcontractors to be used by the Construction Managers will need to be approved
by the PRDOH or its representatives.

3.1 staff Requirement

Proposers shall have or will secure, at their own expense, all personhel required in performing the
tasks under the Construction Managers Contract, PRDOH expects the Selected Proposers io
provide competent and fully qualified staff that are authorized or permitted under federal, state
and local law to perform the scope of work under this contract. The PRDOH reserves the right to
request the removal of any staff not performing to standard or following the code of ethics. No
personnel may be assigned 1o the resulting contract without the written consent of the PRDOH.

3.2 Staff Experience and Qualifications

Proposers must provide detailed information about the experience and qualifications of the
Principals, project managers, key personnel, and staff to be assigned, including degrees,
certifications, licenses and years of relevant experience. Proposers shall specifically identify people
currently employed by the Proposer who will serve in key roles. This includes the Proposers’ own
staff and staff from any subcontractors to be used. The Proposers should demonstrate that their
staff {and/or subcontractor's staff] meet the desirable requirements listed below and have
necessary experience and knowledge to successfully implement and perform the tasks and
services. PRDOH promotes opportunities for maximum feasible parficipation of certified Section 3,
Minority, and Women Owned Business Enterprises (MBE/WBE's).

Proposers must include information regarding their administrative capacity, design and
construction experience in similar construction projects, personnel, consultants, equipment,
software capabilities, document conirols, safety record, and quality control procedures. The
Selected Proposers must have retained, and must maintain over the life of the contract, as a
minimum, the following key staff resources:

3.2.1. Senior Project Manager
The resource assigned as Senior Project Manager will be the main point of contact between the
PRDOH and the Construction Manager. He / She shall be available on-call and attend R3 Program
meeiings wifh the PRDOH and the top management of the R3 Program. The Senior Project
Manager responsibilities include the following:

] Formulate, organize and monitor the overall performance;

. Define objectives and strategies to achieve program success;

- Making key decision to accomplish the program’s objectives;

= Coordinating cross-phases activities:

] Lead, frain and evaluate other senior staff and their performance;

" Developing and managing the master schedule of the projects;

] Developed deadlines and complete milesiones;

. Coordinating various components of projects to ensure the on-time delivery of the

overall milestones;
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. Manage and control the Construction Manager’s budget;

= Identifying and allocating resources to the organization;

= Assess risk and manage changes in the projects;

] Assess program performance for the continues improvement;

. Assume responisibility for the organization's perfformance and its staff;

. Prepare and explain the executive reports to the Owner and its Representatives; and
. Any ofher function required fo support the R3 Program.

The Senior Project Manager shall maintain a complete understanding of all applicable R3 Program
policies, requirements, and procedures. He / She must possess academic and practical
knowledge‘ of program management, regulatory coempliance, construction, and statutory
compliance for CDBG disaster recovery or similarly complex programs/projects. Should be fluent
in English and Spanish languages. Must have a bachelor's degree from an accredited institution
and at least fifteen (15} years of experience as project manager on construction projects.
Experience in design-build projects is preferred.

3.2.2. lead Design Manager
The resource assigned as Lead Design Manager shall work together and under the direct
supervision of the Senior Project Manager to control the planning/design phase of the R3 projects.
The Lead Design Manager will supervise the design team, with the following responsibilities:
. Assisting with the development of the projecis’ schedule, especially in the desigh phase;
" Assigning tasks and managing the design feam’s personnel;
" ldentifying and allocating resources to the design phase;
. Assisting the Senior Project Manager in the risk assessment for the design phase;
= Recommending and advising the Senior Project Manager as the subject matter expert
in the design issues;
= Owning and pursuing outstanding design issues;
= Coordinafing various components of projects to ensure the on-time delivery of the
design tasks and deliverables, like schematic design, final design documents, code
compliance, submittals, request for information, etc.;
. Promoting interteam communication and keeping all the design team informed;
" Managing the individual group leaders of the design team;
" Assisting the Senior Project Manager in the evaluation of design team staff and
performance;
. Assisting the Senior Project Manager in the controls of the budget for the design phase;
= Assisting the Senior Project Manager with status reports and presentations for the design
phase:
" Promoting high quality standard for the design phase;
" Promoting ethical behaviors and work ethic within the design team;
. Ensure the compliance of the R3 projects with resilience and sustainable design:
= Ensure the compliance of the R3 projects with the Housing Quality Standard and codes;
= Assuming responsibility for work products of the design team; and
" Any other function required to support the R3 program.
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The Lead Design Manager shall maintain a complete understanding of all applicable R3 Program
policies, requirements, and procedures. He / She must possess academic and practical
knowledge in planning, design, code compliance, sustainable design, accessible design,
confract administration and design tfeam management in CDBG disaster recovery or similar
construction programs/projects. The Lead Design Manager must have:
" A bachelor's or master's degree from an accredited institution in architecture or
engineerng;
= Experience with design-build projects;
= Professional license to practice engineering or architecture in Puerio Rico;
= Active membership of the Puerto Rico College of Architects and Landscape Architects
or the Puerto Rico College of Engineers and Land Surveyors;
. Active registration with the Puerto Rico Department of State;
. Atleast ten (10) years of experience as design manager in the construction industry; and
. At least five (5) years of experience designing housing or residential projects.

3.2.3. Lead Permit Manager
The resource assigned as Lead Permit Manager shall work together and under the direct
supervision of the Senior Project Manager to control the permitting and environmental aspects of
the R3 projects. The Lead Permit Manager will supervise the permits and environmental team of
the R3 program, with the following responsibilities:
" Assisting with the development of the projects’ schedule, especially in the permitting and
environmental activities;
" Assigning tasks and managing the permits and environmental team’s personnel;
= Identifying and allocating resources to the permitting and environmental activities;
= Assisting the Senior Project Manager with the risk assessment of regulatory and
environmental issues;
= Recommending and advising the Senior Project Manager as the subject matter expert
in the permitting and environmental issues;
" Owning and pursuing outstanding permits, endorsement and environmental issues:
= Coordinating various componenis of projects to ensure the on-time delivery of permits
and environmental deliverables, like lead abaiement, asbestos abatement; erosion
controls, construction pemit, etc.:
. Promoting inter-team communication and keeping all the permits and environmental
team informed;
. Managing the individual group leaders of the permits and environmental team;
= Assisting the Senior Project Manager in the evaluation of permits and environmental
team staff and performance;
] Assisting the Senior Project Manager in the controls of the budget for the permitting and
environmental activities;
" Assisting the Senior Project Manager with status reports and presentations for the

.{f permitting and environmental aclivities;

" Promoting best management practices in the pemitting and environmenial activities;
= Prornoting ethical behaviors and work efhic within the permits and environmental team:
= Assuming responsibility for work products of the pemits and environmental team:
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] Assuming responsibility for permits and environmental issues of the R3 projects during the
planning, design, construction and closeout phases; and
= Any other function required to support the R3 program.

The Lead Permit Manager shall maintain a complete understanding of all applicable R3 Program
policies. requirements, and procedures. He / She shall possess academic and practical
knowledge in permitting, environmental compliance, sustainable design, coniract administration
and feam management in CDBG disaster recovery or similar construction programs/projects. The
Lead Permit Manager must have:
" A bachelor’s or master's degree from an accredited institution in and envircnmental or
engineering related field;
. At least ten {10) years of experience as team manager in the environmental or
construction industry: and
= At least five (5) years of experience in permit processing for housing or residential
projects.

3.2.4. Lead Procurement Manager
The resource assigned as Lead Procurement Manager shall work together and under the direct
supervision of the Senior Project Manager to control the purchasing, procurement and financial
aspects of the R3 projects. The Lead Procurement Manager will supervise the procurement team
of the R3 program, with the following responsibilities:

. Assisting with the development of the projects' schedule, especially in the procurement

activifies;
] Assigning tasks and managing the procurement team's personnel;
- Identifying and allocating resources 1o the procurement activities;

= Assisting the Senior Project Manager with the risk assessment of procurement issues;

- Recommending and advising the Senior Project Manager as the subject matter expert
in cost control, recerd keeping, auditing and procurement issues;

" Owning and pursuing outstanding procurement issues;

. Ensure the diligent preparation of submittals’ packages and tracking their approvai;

= Coordinating various components of projects to ensure the on-time delivery of
purchased good or services;

= Promcfing interteam communication and keeping all the procurement team informed,;

. Managing the individual group leaders of the procurement team;

= Assisting the Senjor Project Manager in the evaluation of procurement team staff and
performance;

= Assisting the Senior Project in the controls of the budget for the procurement activities:

" Assisting the Senior Project with status reports and presentations for the procurement
actlivifies;

] Promoting best accounting practices in the procurement activities;

] Promoting ethical behaviors and work ethic within the procurement team;

. Assuming responsibility for work products of the procurement tearm;

L] Assuming responsibility for standardization and procurement issues during the
construction phase; and

. Any other function required to support the R3 program.
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The Lead Procurement Manager shall maintain a complete understanding of all applicable R3
Program policies, requirements, and procedures. He / She must possess academic and practical
knowledge in cost control, record keeping, best accounting practices, purchasing process,
contract administration, and team management in CDBG disaster recovery or similar construction
programs/projects. The Lead Procurement Manager must have:
. A bachelor's or master's degree from an accredited insfitution in financial, business,
engineering, or economic related fields;
= At least ten (10] years of experience as team manager in the accounting, financial or
procurement industries; and
. Atleast five {5} years of experience with construction projects, facilities management or
real estaie management.

3.2.5. lead Censtruction Manager
The resource assigned as Lead Construction Manager shall work together and under the direct
supervision of the Senior Project Manager to control the construction phase of the R3 projects. The
Lead ‘Construction Manager will supervise the construction feam of the R3 program, with the
following responsibilities:

. Assisting with the development of the projects’ schedule, especially in the construction

phase:
. Assigning tasks and managing the construction team's personnel;
. Identifying and allocating resources to the construction phase;

" Assisting the Senior Project Manager in the risk assessment for the construction phase;

= Recommending and advising the Senior Project Manager as the subject matfer expert
in the construction and constructability issues;

" Owning and pursuing outstanding construction issues;

] Coordinating various components of projects to ensure the on-fime delivery of the
construction tasks and deliverables;

" Promoting inter-team communication and keeping all the construction team informed:

= Managing the individual group leaders of the construction team:

- Assisting the Senior Project in the evaluation of construction team staff and performance;

" Assisting the Senior Project Manager in the conirols of the budget for the construction
phase;

] Assisting the Senior Project with status reports and presentations for the construction
phase;

" Promoting high quality standard for the construction phase;

. Promoting ethical behaviors and work ethic within the construction team:

. Assuming responsibility for work products of the construction team: and

- Any other function required to support the R3 program.

- The Lead Construction Manager shall maintain a complete understanding of all applicable R3

i

{\:i

Program policies, requiremenits, and procedures. He / She shall possess academic and practical
knowledge in construction {method, matferials, equipment, etc.), Puerto Rico Building Code,
safety, scheduling, contract adminisiration, and construction management in CDBG disaster
recovery or similar construction programs/projects. The Lead Construction Manager must have:
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3.2.8.

A bachelor's or master's degree from an accredited institution in architecture or
engineering;

Knowledge of design-build projects.

Professional license to practice engineering or architecture in Puerto Rico;

Active membership of the Puerto Rico College of Architects or Landscape Architects or
the Puerto Rico Ccellege of Engineers and Land Surveyors;

Active registration with the Puerto Rico Department of State;

At least ten (10} years of experience as construction manager in the construction
industry; and

At least five (5) years of experience in the construction of housing or residential projects.

Lead Safety Manager

The resource assigned as Lead Safety Manager shall work together and under the direct
supervision of the Senior Project Manhager, to conirol the occupaticnal safety and health aspects
of the R3 projects. The Lead Safety Manager will supervise the safety compliance team of the R3
program, with the following responsibilities:

Development, implementation and maintenance of the cverall safety plan for the R3
projects; _

Development, implementation and maintenance of the projects' specific safety plan
for the R3 projects;

Development and enforce safety protocols related to occupational safety and health
issues;

Preparing and certifying the regulatory documentation, related to occupation safety
and health aspects, including but limited to: OSHA 300 form, OSHA 300A form, incident
report, safety data sheets' binder, hazard communication, and warning labels;
Analyzing incidents, tracking incident metrics, and preparing protocols to prevent future
events;

Preparing and conducting safety meeting and iraining with the group leaders of the
safety compliance team;

Assigning tasks and managing the safety compliance team’s personnel;

Identifying and allocating resources fo the occupational safety and health activities;
Assisting the Senior Project Manager with the risk assessment of regulatory and
occupation safety issues;

Recommending and advising the Senicr Project Manager as the subject matter expert
in the occupation safety and health issues;

Owning and pursuing outstanding safety and healih related issues, like, but not limited
to: submittals, rigging plans, protocols, high risk events, OSHA, PROSHA, personal
protection equipment, and safety inspections;

Ceordinating various components of projects to ensure the on-time delivery of safety
compliance deliverables, including but limited {o: rigging plan, risk evaluation, safety
reports, tool box meeting, training, record keeping, and cerlifications;

Promoting infer-team communication and keeping all the safety compliance team
informed;

Managing the individual group leaders of the safety compliance team;
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. Assisting the Senior Project Manager in the evaluation of safety compliance team, staff
and performance;

" Assisting the Senior Project in the controls of the budget for the safety compliance
activities;

= Assisting the Senior Project with status reports, trainings and presentations for the safety
compliance activities;

" Promoting responsible safety and health practices during the abatement, demdlition,
construction, closeout and warranty phases of the R3 projects;

. Promoting ethical behaviors and work ethic within the safety compliance team;

. Assuming responsibility for work products of the safety compliance team;

. Assurming responsibility for the prevention, communication and comrection of safety issues
during the all the phases of the R3 projects;

] Assuming responsibility for safety and health issues during the construction phase; and

. Any other function required to support the R3 program.

The Lead Safety Manager must maintain a complete understanding of all applicable R3 Program
policies, requirements, and procedures. He / She shall possess academic and practical
knowledge in occupational safety, human health, risk assessment, labor laws and regulations
related to workplace safety, contract administration, and team management in CDBG disaster
recovery or similar construction programs/projects. The Lead Safety Manager must have:

] A bachelor's from an accredited institution;

= Knowledge of OSHA regulations with regards to construction;

. 30 hour of OSHA training (OSHA trainer cerificate preferred);

. Ability to train, influence, and motive groups and team members;

. Clear understanding of specific safety issues related to construction;

. At least ten (10} years of experience in the occupational safety and health industry; and

. At least five (5) years of experience in construction safety for housing or residential

projects.

3.2.7. Lead Quality Conlrol Manager
The resource assighed as Lead Quality Control Manager shall work together and under the direct
supervision of the Senior Project Manager to control the quality control and quality assurance
aspects of the R3 projects. The Lead Quadlity Control Manager will supervise the quality control
team of the R3 program, with the following responsibilities:
" Assisting with the development of the projects’ schedule, especially the quality control
testing during the construction phase;
. Development, implementation and maintenance of the program’s overall quality plan
for the R3 projects;
Ll Development, implementation and maintenance of the projects' specific quality plan
for the R3 projects;
Development and enforce quality confrol and quality assurance procedures and
testing, related to construction;
] Tracking and resolving non-compliance reports;
. Preparing and conducting meetings and trainings with the group leaders of the quality
control team;
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Assigning tasks and managing the quality control team's personnel;

Identifying and allocating resources to the quality control activities;

Recommending and advising the Senior Project Manager as the subject matter expert
in the quality contrel and quality assurance issues;

Owning and pursuing outstanding quality related issues similar to, but not limited to:
coordination drawings, quality conirol submittals, quality requirements, testing
procedures, testing results, equipment start-up, quality conirolinspection, and mock-ups;
Coordinating various components of projects to ensure the on-time delivery of quality
control deliverables, including but limited to: testing, quality control reports, QC
meetings, QC training, record keeping, and QC certifications;

Promoting interteam communication and keeping all the quadlity control team
informed;

Managing the individual group leaders of the quality control team;

Assisting the Senior Project Manager in the evaluation of the quality control team, staff
and performance;

Assisting the Senior Project Manager in the controls of the budget for the qudlity contrgl
activities;

Assisting the Senior Project Manager with status reports, trainings and presentations for
the quality control activities;

Promoting total quality control practices during the construction, closeout and warranty
phases of the R3 projects;

Promoting ethical behaviors and work ethic within the quality control team:;

Assuming responsibility for work products of the quality control team;

Assuming responsibility for the prevention, communication and correction of quality
conirol issues, during the construction, closeout and warranty the phases of the R3
projects;

Assuming responsibility for quality control issues during the construction, closeout and
warmranty phases; and

Any other function required to support the R3 program.

The Lead Quality Control Manager must maintain a complete understanding of all applicable R3
Program policies, requirements, and procedures. He / She shall possess academic and practical
knowledge in qudlity control, quality assurance, commissioning, coniract administration, and
team management in CDBG disaster recovery or similar construction programs/projects. The Lead
Quality Control Manager must have:

A bachelor's from an accredited institution in engineering, architecture, business or
science-related field:

Clear understanding of specific quality issues related to construction:

Knowledge in Total Quality Management concepts and practical application o the
construction industry;

At least ten (10) years of experience as team manager in the quaiity management
industry; and

At least five {5) years of experience in quality control in the construction industry for
housing or residential projects.
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3.2.8.

Lead Human Resource Manager

The resource assigned as Lead Human Resource Manager shall work together and under the
direct supervision of the Senior Project Manager to control the labor regulation compliance and
staffing aspects of the R3 projects. The Lead Human Resource Manager will supervise the Human
Resource team of the R3 program, with the following responsibilities:

Development, implementation and enforcement of the program's personnel policy and
employee manuadl for the R3 projects;

Development, implementation and update of the projects' specific staffing plan for the
R3 projects;

Assist and track the subcontractor with the [abor laws and regulation compliance for the
R3 projects;

Documenting, tracking and resclving staffing issues, complains and discipling;
Preparing and conducting meetings and frainings with the group leaders of the human
resource team;

Assigning tasks and managing the human resource team's personnel;

ldentifying and allocating resources to the human resource activities;

Recommending and advising the Senior Project Manager as the subject matter expert
in the human resource issues;

Ensuring the Selected Proposer and its lower tier contractors, document and comply with
Executive Order OE-2018-033 “"EXECUTIVE ORDER OF THE GOVERNOR OF PUERTO RICO,
HON. RICARDO ROSELLO-NEVARES, TO INCREASE THE MINIMUM WAGE OF
CONSTRUCTION WORKERS, TO BRING INTO FORCE THE LAWS REQUIRING THE USE OF
CEMENT PRODUCED IN PUERTO RICO, AND TO REQUIRE THE USE OF LABOR AGREEEMENTS
IN PUBLICLY FUNDED CONSTRUCTION PRO JECTS";

Owning and pursuing outstanding labor compliance related issues for the Selected
Proposer and its subconiractors.

Knowledge in the following subjects, but not limited to: minimum wage. the Davis-Bacon
Act, the Work Hours and Safety Standards Act, the Copeland “Anti-Kickback™ Act, Fair
Housing and Equal Opportunities Standards, Section 3 of the Housing and Urban
Development Act of 1968, Minority Business Enferprise, and Women Busingss Enterprise;
Coordinafing various components of projects to ensure the on-time delivery of qudlity
control deliverables, including but limited to: PRDOH documentation, labor compliance
certifications, payroll weekly statement of compliance; worker classification system, and
employee interviews;

Promoting inter-team communication and keeping all the human resource team
informed;

Managing the individual group leaders of the human resource feam;

Assisting the Senior Project Manager in the evaluation of the resource team, staff and
performance;

Assisting the Senior Project Manager in the confrols of the budget for the labor
compliance activities;

Assisting the Senior Project Manager with status reports, trainings and presentations for
the human resource activities;

Promoting safe, hedalthy, fuling workplace, and fair compensation in all phases of the R3
projects;
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] Promoting ethical behavicrs and work ethic within the human resource team;

. Assuming responsibility for work products of the human resource team;

= Assuming respoensibility for latbor compliance issues during the all the phases of the R3
projects; and

= Any other function required 1o support the R3 program.

The Lead Human Resource Manager must maintain a complete understanding of all applicable
R3 Program policies, requirements, and procedures. He / She shall possess academic and
practical knowledge in labor law, conflict resolution, contract administration, and team
management in CDBG disaster recovery or similar consiruction programs/projects. The Lead
Human Resource Manager must have:
] A bachelor's or master's degree from an accredited institution in business administration,
laws, or human resource fields;
" Knowledge in Best Human Resource practical to the construction industry;
. At least ten {10) years of experience as feam manager in the human resource or labor
laws fields; and
. At least five (5] years of experience in human resource or labor laws compliance in the
construction industry.

3.2.9. lLead Wamranty Manager

The resource assigned as Lead Warranty Manager shall work together and under the direct
supervision of the Senior Project Manager to control the final turn over and wamranty phase of the
projects of the R3 projects. The Lead Wamranty Manager will supervise the warranty team of the R3
program, with the following responsibilities:

. Development, tracking, and certifying the projects' specific closeout checklist and
binder for the R3 projects;

s Preparing and certifying the closeout procedures and documentation, related to the
closeout process, including but limited to: checklist, record documents, permits, taxes,
certification, insurances, and warranties;

» Preparing and conducting closeout and warranty meeting with the group leaders of the
warranty team and stakeholders;

. Assigning tasks and managing the warranty team personnel;

. Identifying and allocating resources 1o the warranty activities;

" Owning and pursuing outstanding closeout and warranty issues, like, but not limited to:
final inspections, non-conformance work, and outstanding debts;

. Coordinating various components of projects to ensure the on-time delivery of closeout
and warranty deliverables, including but limited to: record drawings, record
specifications, closeout binder, waranty certifications, master plumber cerfification,
professional electrician certification, commissioning, and final cleaning:

- Promoting inter-team communication and keeping all the warranty team informed:

< ox Managing the individual group leaders of the warranty team;

Mt = Assisting the Senior Project Manager in the evaluation of warranty team, staff and

performance;
. Assisting the Senior Project Manager in the conirols of the budget for the warranty

)7 activities;
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" Assisting the Senior Project Manager with status reports, frainings and presentations for
the closeout and wamranty activities;

. Promoting ethical behaviors and work ethic within the waranty team;

. Assuming responsibility for work products of the warranty team;

" Assuming responsibility for the closeout and warranty issues during the closeout and
waranty phases; and

. Any other function required to support the R3 program.

The Lead Wamranty Manager must maintain a complete understanding of all applicable R3
Program policies, requirements, and procedures. He / She shall possess academic and practical
knowledge in gudlity, commissioning, contract adminisiration, and feam management in CDBG
disaster recovery or similar construction programs/projects. The Lead Wamranty Manager must
have:
] A bachelor’'s from an accredited institution in engineering, architecture, business or
science-related field;
= Al least ten (10) years of experience as team manager in the construction industry; and
. At leqst five (5) years of experience in the construction industry for housing or residential
projects.

3.3 Organizational and Staffing Plan

Proposers shall submit to the PRDOH an initial organizational chart detailing the identity of each
person (whether employed by Proposer or a subcontractor], position, rank and relationship of the
personnel performing any Construction Manager services or planned to work on the R3 Program.
The Proposers' organization and staffing plan shall specifically include the required number of
personnel, roles, and responsibilities of each person on the project, their planned level of effort,
their anticipated duration of involvement, and their on-site availability.

4. Deliverables and Milestones

The Selected Proposers are responsible to complete the specific activities and task for the R3
Program as describe in this section. These deliverables must be produced in a fimely manner with
the utmost diligence. The PRDOH or its representatives could modify [reduce or expand) theses
deliverables or milestones, as required by the R3 Program circumstances. The deliverables required
in this section will be presented in the Proposers schedules as milestones of the program or the
projects.

4.1. Planning and Design Deliverables for Replacement Homes

The PRDOH will require three (3) phases of design for replacement homes (to be implemented
under the reconstruction and relocation venues of the R3 Program). The first phase is the
Conceptual Design. The second phase is Design Development. The third phase is the Construction
Documents Phase. For repair works to be performed under the Program only Phase Il of design
/f = [Construction Documents Phase) will apply. All Proposers will present their design alternatives for
‘ review in the following phases and timeframes.

4.1.1. Conceptual Design (Phase I)

%%
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The conceptual design for single-story and two-story 3-bedroom Model Homes will be submitied
as part of the Proposals. For single-story and two-story 2-bedroom and 4-bedroom Mode! Homes
the conceptual designs will be submitted after contract execution. Proposers must submit all the
necessary information to clearly explain the design and consfruction fechnique intentions. The
information and drawings for the Model Homes must clearly express the designer’s intents in the
following concepts:

= Appearance and aesthetics;

. Functionality and universal design;

] Areas and space distribution;

= Quality of proposed materials;

" Construction methodology and inhovation; and

. Sustainability and resiliency.

4.1.1.1. Drawings

For conceptual design purposes one facade will be presented for each Model Home. The base
model designs will be illustrated in floor plan, elevations, and sections drawings with a graphic
scale. It is not necessary to include a site plan drawing in this phase. These renderings should be
produced in standard commercial software like AutoCAD®.

4.1.1.2. Renderings

Conceptual designs must include color renderings of (i) a perspective view of the home, (it a 3D
view of the front-facade, and {iii} a 3D view of interior living/dining areas. Renderings shall depict
the overall appearance of the home and must be submitted in 11x17 (tabloid) paper. The
hardcopy illustrations must have a high-quality printing and paper. Digital copy of the rendering
could be required as part of the RFP evaluation process. These renderings should be produced in
standard commercial software like Revit®© or SketchUp@.

4.1.1.3. Narrative

The Proposers shall submit a technical namrative for each of the Model Home types which,
additionally to describing the overall design concept, sets forth: (i) the codes and versions of such
codes 1o be used for the Model Homes, (i) the spaces provided and layout functionality, (iii) the
proposed construction materials, (iv) the proposed construction methods to be used, {v) any
energy efficiency or wafer conservation considerations, {vi) any sustdinable design
considerafions, (vii) the expected time for construction, (viil) any necessary sfrategies to meet
designated budgets; and {ix) how the home will comply any of the Green Standards sef forth in
this Scope of Work.

4.1.1.4. Document Format
Drawings, renderings and design narrative must be presented in an 11" x 17" {tabloid} bound
booklet. All presentation material shall be delivered in printed and digital format (PDF}. Scale

2 drawings so that they fit as large as possible in the booklet. The booklet will have the following

i

order per sheet: design narrative, cover sheet, floor plans and room legend, sections, elevations,
3D drawings and other documents. Digital files must be supplied in CD or DVD disc(s).

.1.1.5. Schedule of Deliverables
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Time is of the essence for the R3 Program and the disaster recovery efforts The Proposers shall be
responsible for completing the conceptual design activities and must produce the products or
services required within the following timeline:

] Conceptual Designs for all Model Homes {Standard and ADA Compliant, single- and
two-story): To be submitted within ten {10) calendar days from contract execution.

4.1.2. Design Development (Phase II)

The Selected Proposers will submit a more detailed presentation of all the Model Homes for the
evaluation and approval of the PRDOH or its representative. The Proposers should expect frequent
communications, clarifications, and meetings with PRDOH or its representative. During this phase
the Selected Proposers will prepare a standard: cost estimate, drawings, technical specification
and permits, for the Model Homes.

4.1.2.1. Drawings

The Selected Proposers shall develop and submit drawings for all the 2-bedroom, 3-bedroom, and
4-bedroom single-story and two-story Model Homes, with all three (3} options for fagade. These
drawings will illustrate the floor plans, elevations, sections, schedules, detail views, and typical
details, among others. The drawings must include, as a minimum, the following items: cover sheet,
titles, structural, architectural, plumbing, mechanical, and electrical drawings. These renderings
should be produced in standard commercial software like AutoCAD®.

4.1.2.2. Technical specification

The Selected Proposers shall develop and submit technical specifications for all the 2-bedroom, 3-
bedroom, and 4-bedroom single-story and two-story Model Homes, with all three (3) options for
fagade. These specifications will describe the materials, products, quality. testing, construction
method, and execution. technical specifications are to include, as a minimum, the following:
generadl requirements; concrete; masonry; metals; wood, plastic and composites; thermal and
moisture protection; openings; finishes; specialties; equipment; fumishing; fire suppression;
plumbing: mechanical; electrical; communications; electronic safety and security; exterior
improvements; and uftilities. The technical specifications should be produced in standard
commercial software like MasterSpec®,

4.1.2.3. Renderings

The Selected Proposers shall develop and submit for all the Home Models (standard) color

renderings of (i) a perspective view of the home, (i) a 3D view of the front-facade, and {iii) a 3D

view of interior living/dining areas. Renderings shall depict the overall appearance of the horme

and must be submitted in 11x17 (tabloid) paper and digital copy. The hardcopy illustrations must

have a high-quality printing and paper. These renderings should be produced in standard
~commercial software like Revit® or SketchUp®.

" 4.1.2.4. Namrative

The Proposers shall submit a technical narrative for each of the Model Home types which,
additionally to describing the overall design concept, sets forth: {i) the codes and versions of such
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codes to be used for the Model Homes, (ii) the spaces provided and layout functionality, (iii) the
proposed construction materials, (iv) the proposed construction methods to be used, (v) any
energy efficiency or water conservation considerations, (vi) any sustainable design
considerations, (vii) the expected time for construction, {viii) any necessary sirategies to meet
designated budgets; and (ix) how the home will comply any of the Green Standards set forth in
this Scope of Work,

4.1.2.5. Cost Estimate

The Proposers shall submit a detailed cost breakdown of the construction of each of the Model
Homes submitted with the Design Development Phase. The cost breakdown must be itemized,
show estimated cost of all trades, and sufficlently detalled for the PRDOH to perform a cost
reaschableness analysis.

4.1.2.6. Document Format

The Selected Proposers must present the drawings, renderings in an 11" x 17" (tabloid) bound
booklet. The technical specification and design naratives in an 8-14" x 11" (letter) bound binder.
All presentation material shall be delivered in printed and digital format (PDF). Scale drawings so
that they fit as large as possible in the booklet. The booklet will have the following order per sheet:
cover sheet, tifles, structural,-architectural, plumbing, mechanical, electrical, 3D drawings, and
other documents. The binder will have the following order: design narative, technical
specification, cost estimate, other documents. Digital files must be supplied in CD or DVD disc(s).

4.1.2.7. Permits and Endorsement

The Selected Proposers shall prepare, submit, and obtain all preliminary construction permits and
endorsements for all the Model Homes. The Construction Managers will submit all the applicable
documents and pay all the application fees fo obtain the necessary approvals pursuant to a
preliminary construction permit as per OGPe (“Oficina de Gerencia y Permisos" for its Spanish
Acronym) guidelines for designs for which no site has been selected.

4.1.2.8. Schedule of Deliverables

Time is of the essence for the R3 Program and the disaster recovery efforts. The Selected Proposers
shall be responsible for completing the design development activities and must produce the
products or services of this section in the following timeline:

. Design Development Documents and Applicable Permits for all Model Homes (Standard
and ADA Compliant, single- and two-story): To be submitted within twenty {20) days from
the PRDOH’s or its representative's approval of the Conceptual Design Phase.

PRDOH and iis represeniatives will evaluate all documenis submitted, and issue comments or
approve them within ten (10) days of receipt.

4.1.3. Final Construction Documentis (Phase Ill)

The Selected Proposers will develop and submit the final construction documenis for all the repair
and replacement home construction. For repair works this is the only design submission required
for the R3 Program. The final construction documents will include all revisions required by the
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PRDOH or its representative, as well as the final permits approval for construction. This phase of
design will be executed by the Selected Proposers upon assignment of homes through the R3
Program. Homeowners, when a replacement home is to be constructed, will select the facade for
the home, paint color schemes, cabinets coler schemes, floor color schemes, and any other
optional component that has no impact on costs.

4.1.3.1, Project Site and Conditions

The Selected Proposers will assess the specific property to complete the design. Construction
Managers will be expected to diligenily engage ifs organization to complete the civil and
structural analysis, and design.

4.1.3.2. Drawings

The Selected Proposers shall modify Model Home Plans and specifications as completed during
the Design Development Phase to incorporate to the design the site conditions for the lot where
the home is 1o be built and incerporate all design options selected by the homeowner o the
drawings. The drawings developed during this stage of design will become the Final Construction
Documents for the projects. Drawings shall fllustrate the floor plans, elevations, sections, schedules,
detail views, and typical details, among others. Drawings are to include, as a minimum, the
following items: cover sheet, titles, structural, architectural, plumbing, mechanical, and electrical.
These renderings should be produced in standard commercial software like AutoCAD®.

4.1.3.3. Technical specification

The Selected Proposers shall modify and complete the technical specifications approved under
the Design Development Phase. These final specifications will describe the materials, products,
quality, testing, construction method, and execution for each project assigned. The specifications
are o include, as a minimum, the following: existing conditions; concrete; masonry; metals; wood,
plastic and composites; thermal and moisture protection; openings; finishes: specialiies;
equipment; furnishing; fire suppression; plumbing; mechanical; electrical; communications;
electronic safety and security; earthwork; exterior improvements; and utilities. These technical
specifications should be produced in standard commercial software like MasterSpec®.

4.1.3.4, Document Format

The Selected Proposers must modify and present the final drawings in 24" x 36" sheets. All
presentatfion material shall be delivered in printed and digital format (PDF). The final drawings set
will have the following order per sheet: cover sheet, fitles, civil, structural, architectural, piumbing,
mechanical, and electrical. The Project Manual will have the following order: technical
specification with MasterFormat sequence and other relevant documents. The Plans will have a
graphic scale, the title of each drawing, and PRDOH logo and name. A presentation format for
these drawings may be specified before delivery. Digital files must be suppliedin CD or DVD disc(s).

/7 ¢ & 4.1.3.5. Permits and Endorsement

/éj(ﬁv ¥ The Selected Proposers shall prepare, submit, and obtain all final construction permits for all the
homes assigned. The Construction Managers will submit all the applicable documents and pay all
the application fees to obtain the necessary approvals pursuant to the construction permit as per
OGPe {"Oficina de Gerencia y Permisos" for its Spanish Acronym).
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4.1.3.4. Schedule of Deliverables

Time is of the essence for the R3 program and the disaster recovery efforts. The Selected Proposers
shall be responsible for completing the Final Construction Drawing activities and must produce the
products or services of this section within twenty (20) days from the assignment of homes.

4.2, Lead and Asbestos Abatement, Demolition, Repair, and Replacement Home Construction
Deliverables

The Selected Proposers will be responsible for completing all work applicable to the homes

assigned (including design, permitting, abatement work, demolition work, repair work, and new

construction work, as may be applicable) within the following timeframes:

= Design and Permitting: Construction Managers, upon assignment of any home, will begin
the required design and permitting work for the construction activities fo be performed.
There is no specific timeframe of performance for the design and permitting work.,
Nonetheless, Construction Managers must complete this work within the least amount of
time possible, as the “Average Build Time" metric specified in Section 5 of this document
will be measured from the date assignments are issued to the Construction Manager.

. Repair Works: All work under a repair award must be completed by Construction
Managers within sixty (40) days. This period will begin counting upon acquisition of the
Construction Permit Notice ({"MNofiificacion de Permiso de Construccién"} by the
Construction Manager. The date at which the Construction Permit Notice was issued to
the Construction Manager will be considered the Nofice to Proceed for Repair Works.
This period will be considered as completed upon acquisition of the Occupancy Permit
(“Permiso de Uso") by the Construction Manager. The date of the Occupancy Permit will
be considered the date at which work is substantially completed by the Construction
Manager.

" Replacement Home Construction Work: All work under a repair award must be
completed by Construction Managers within one hundred and eighty (180) days. This
period will begin counting upon acquisition of the Construction Permit Notice
{"Notificacién de Permiso de Construccion”} by the Construction Manager. The date at
which the Construction Permit Notice was issued to the Construction Manager will be
considered the Notice to Proceed for Replacement Home Construction. This period will
be considered as completed upon acquisition of the Occupancy Permit (“Permiso de
Uso") by the Construction Manager. The date of the Occupancy Permit will be
considered the date at which work is substantially completed by the Construction
Manager.

Repair Work and Replacement Home Construction Work periods of performance are subject to
J liquidated damages. If any issues or events that warrant a time extension to the periods of
£ performance of the Construction Managers as set forth above arise, then the proper request for
a time extension shall be submitted by the Construction Manager to the PRDOH for evaluation. If
the request is justified and warrants a time extension the PRDOH shall extend the time allotted to
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the Construction Manager for the completion of the assigned works. Approved time extensions
are non-compensable excusable delays.

5. Metrics, Milestones, and Performance

The PRDOH or its representatives will actively review the Selected Proposers' responsiveness and
performance in the R3 program. Repeated failures or low performance will result in limited future
assignments of projects, reduction in the geographical regions assigned. or a probation period
without receiving additional R3 projects. Construction Managers will be evaluated during the life
of the Confract for:

Workmanship: To be quantified by examining the ratio of total failed milestone
inspections. The R3 Construction Managers with the lowest ration will be assigned a
higher weighted factor. The PRDOH's representatives wili monitor all “rolling” failed
inspections within last thirty (30) days. Performance may trend upward or downward over
a given period;

Average Build Time: Calculated as a measure of the fotal number of days from a notice
to proceed to passing a final inspection. The R3 Construction Manager with the lowest
average build time is assigned a higher weighted factor;

Work in Progress: A measure of the amount of work the R3 Construction Manager
currently has under coniract for which a notice to proceed has been issued, but a final
inspection has not been completed. This value will be compared against initial baseline
capacity that is established for the R3 Construction Manager. Less work in progress
means a higher capacity to be assigned more projecis. The baseline may be adjusted
over the life of the project based on actual performance of each R3 Construction
Manager; ]

Client and Homeowner Satisfaction: This evaluaiion will be performed using customers
surveys to the homeowner, owners and its representatives. A self-evaluation survey will
be given fo the Selected Proposers to be used in an improvement tool for the R3
Program. The survey results will be tabulated and valued to establish a composite score
of the customers satfisfaction. These results will be share and discussed with the
correspending Consfruction Manager.

PRDOH, at ifs sole discretion, may determine, implement, and monitor additional performance
indicators for Construction Managers through the life of the Contract and the R3 Program.

4. Compliance of Work with Federal Laws

é.1.

6.2,

[Reserved]

Fair Labor Act

All work performed for the R3 Program by the Construction Managers, as well as any of their

NN
)

subcontractors, as part of the Contract must comply with the requirements of the Fair Labor Act.

Davis-Bacon Act
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All work performed for the R3 Proagram by the Construction Managers, as well as any of their
subcontractors, as part of the Contract must comply with the requirements of the Davis-Bacon
Act, if applicable’.

7. Environmental Review

Environmental review is the process of reviewing a project and its potential environmental impacts
o defermine whether it meets federal, state, and local environmental standards. The
Environmental Reviews of the properties in the R3 Program will be prepared by Environmental
Consuliants retained by the PRDOH. An environmental review process will be required for all
awards to be issued under the R3 Program to ensure that the proposed activities do not negatively
impact the surrounding environment and that the property itself will not have an adverse
environmental or health effect on end users.

The R3 Program will have documentation that follows the National Environmental Policy Act
{NEP A} and/or HUD requirements for environmental review, Therefore, all R3 projects shall have an
Environmental Review Record (ERR). The ERR for the projects will set forth {a) the existence of
negative impacts on a site, (b) the means to mitigate negative impacts, {c) alternatives to the
project {if needed), and (d) the rejection of the proposed activities if all other options fall and it
becomes the most prudent action to take. Selected Proposers will be responsible for implementing
any means to mitigate negative environmental impacts for projects, including lead and asbestos
abatement measures.

7.1. Lead Hazard Assessments

Federally funded programs, such as CDBG-DR, will assist housing built before 1978, therefore steps
must be taken to address lead hazards. A lead-based paint hazard is any condifion that causes
exposure to lead form dust-related hazards, soiHead hazards, or lead-based paint that is
detericrated, or present in chewable surfaces, friction surfaces, or impact surfaces that would
result in adverse human health effects. The R3 Program will comply with provisions found at 24 CFR
35 for lead reduction. The Lead Hazard Assessments of the properties in the R3 Program will be
prepared by the PRDOH’s Environmental Consultants and prospectively provided to the
Construction Managers upon assignments.

Lead hazard assessments are on-site investigations to determine the existence, nature, severity,
and location of lead-based paint hazards accompanied by a report explaining the results and
options for reducing lead-based paint hazards (40 CFR 745.227(d){11)). Lead hazard assessments
for the R3 Program will describe the options for controlling lead hazards, if hazards are found,
including inferim controls and abatement measures. If any abatement measures are needed,
Consfruction Managers will be responsible for implementing such measures and obtaining
environmental clearance in accordance with any federal, state, and local requirements for such
works.

! Generolly, Davis-Bocon applies to contractors and subconfroctors performing on federally funded or assisted controcts
in excess of $2,000 for the consiruction, olteration, or repair {Including pointing and decoroting] of public buildings or
public works. Davis-Bacon olso applies to residential construction which consists of projects involving the construction,
alterofion, or repair of eight or more separate, configuous single-fomily houses operoted by a single entity as a single

roject or eight or more units in o single struciure. In the cose of the R3 Progrom, Davis-Bacon reguirements moy not be

iggered, since the Progrom is limited to single-family rehobilitation/reconstruction.
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7.2. Asbesios Survey

Exposure to asbestos increases risk of developing lung diseases. In generdl, the greater the
exposure to asbestos, the greater the chance of developing harmful health effects. Disease
symptoms may take many years to develop following exposure. Because of ifs fiber strength and
heat resistance asbestos has been used in a variety of building consiruction materials for insulation
and as a fire retardant. Asbestos has also been used in a wide range of manufactured foods,
mosily in building materials (roofing shingles, ceiling and floor tiles, paper products, and asbesios
cement producis), friction products {automobile clutch, brake, and transmission parts), heat-
resistant fabrics, packaging, gaskets, and coatings. Asbestos fibers may be released into the air
by the disturbance of asbestos-containing materials during product use, demolition work, building
or home maintenance, repair, and remodeling.

An asbestos survey is used to locate and describe asbestos-containing materials in a structure. The
R3 Program will conduct comprehensive building asbestos surveys through inspection of the
properties. The Asbestos Surveys of the properties in the R3 Program will be prepared by the
PRDCH's Environmental Consultants. f any abatement measures are needed, Construction
Managers will be responsible for implementing such measures and obtaining environmental
clearance in accordance with any federat. state, and local requirements for such works.,

8. Damage Assessment Report

A Damage Assessment Report prepared by the PRDOH's representative will be given to the R3
Construction Manager for each property. These damage assessments will be pertormed by
qudlified Program Damage Assessors from the Program Managers. These reports and their
procbable estimated cost of repairs will be the base to determine if a house will be repaired or
replaced.

The Damage Assessment Report, in addition to documenting actual damages sustained by the
dwelling unit, because of Hurricane's Irma and Maria, will also serve to establish the scope of work
for the repair task of the R3 Construction Manager. This report will have the following information:

. The total cost of the rehabilitation to bring the home within the R3 Program parameters;

. The quantification of the value of work performed by the applicant at his/her home after
the disaster;

. Detailed item-by-item take-off of the damages identified, for cost determination. The
take-offs shall be combined with standardized unit prices (Program's Unit Pricelist) for
each type of damage;

= Photographic evidence of the home’s exterior including photos of the front, back, and
sides. Any additional photograph required to document the overall building structure
and site;

. Photographic evidence of the damages identified during the damage assessment:
/ - Any conditions identified {engineering or otherwise) during the assessment that may not
é{j ?j dllow rehabilitation works to be performed at the home and, as such, may trigger
AN reconstruction or relocation;

. Overall recommendaiion for the Scope of Work 1o be performed through the R3
Program fi.e. Rehabilitation, Reconstruction, Relocation); and
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= Any other pertinent information to the Damage Assessment Report.

9. Program'’s Unit Pricelist
The R3 Program requires standardization of unit costs. This:
« Facllitates communication and provides consistency amongst the PRDOH and its vendors
{including Construction Managers);
« Ensures agpplicants are treated faily during award determination process;
e Prevents unfair and unbalanced freatment to applicants;
« And facilitates the review and approval of applications for payment and change orders
for Construction Managers.

The R3 Program will make use of Xactware's Pricing Lists s the main source for pricing of
construction works to be performed. Xactaware is an independent, third-party, company that
researches and reports on indusiry pricing. They use pricing information from general contractos,
subcontractors, insurance cariers, insurance adjusters, and a host of other industry professionals
as they research and report on average market price for each price list item. Xactaware assures
that no one party or industry segment has any undue influence on the pricing date that they
research and report on. Xactaware's Pricing Lists have been used in other implementations of
CDBG-DR Programs all through the United States {e.g. Louisiana, North Careling, Texas, West
Virginia, etc.) and has been accepted by HUD as of reasonable cost.

Xactaware issues updates to its pricing lists consiantly, sometimes even once (1) a month.
Therefore, Xactaware's Pricing Lists ensures that the cost for work performed under the R3 Program
maintqins itself within reasonable cost levels for the duration of the Program. Initially, the R3
Program will make use of the Xactaware Pricing List PRSJBX_JUN19? for Puerto Rice and for the
month of June 2019 with a Contractor Profile. Xactaware's Pricing List to be used by the Program
will be updated on a yearly basis at the beginning of each State Fiscal Year to the most recently
up to date list published by Xactaware. This allows for pricing within the Program to become fixed
for one-year terms to facilitate Program Administration and allows for adjusiments to the pricing
due to conditions outside of the PRDOH's and the Construction Managers' control. The frequency
for updates to the Program Price List herein stated may be adjusted by the PRDOH if such a
change is beneficial to R3 Program's implementation.

Xactaware's Pricing Lists are published through Xactimate Software. Therefore, Construction
Managers are required to acquire, maintain, and pay for Xactimate Licenses while under an
engagement with the PRDOH for Consfruction Management Services.

As Xactaware's Pricing Lists may not hold every item of work required by the Program, the PRDOH

reserves the right to include additional items of work and their reasonable pricing/cost as part of

Program issued documents, Construction Managers must perform work specified under additional

line items published by the PRDOH, at the pricing established by the PRDOH, when works that

include such additional line items are assigned. PRDOH will only establish pricing atf reasonable

costs. Additional Line tem Lists, and their updates, will be published by the PRDOH as part of
rogram issued documents whenever necessary.
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Xactaware's Pricing Lists in combination with any Additional Line Item List published by PRDOH are
the Program Unit Price List. All work performed under the Program Unit Price List must conform to
all design and construction requirements for Puerto Rico, as well as with the Minimum Architectural
and Design Standards included as Attachment 8 to the RFP.

9.1. Overhead

Overhead for Program Unit Price List items will also be standardized under the R3 Program.
Overhead percentage to be paid for all construction-related activities is equal to twenty percent
(20%). Overhead is inclusive of indirect expenses {general overhead} such as {i} salaries and
benefits of employees and personnel like bookkeepers, executives, administrative personnel,
purchasing staff, estimators, and anyone else working on the central offices and not directly
employed on a specific project; {ii) any central office cost including rent, utilities, supplies, phones,
internet services, insurance, office equipment, furniture, and taxes: (i) any physical property
including vehicles and associated cost; (iv) costs of marketing, advertising, fravel costs, and fees
for professional services such as legal fees and audit services, among others; (v) and depreciation
expenses for any office equipment or any other company owned construction equipment that
would have a percentage wiitten off as part of a general overhead expense and the cost of
doing business. Overhead is also inclusive of any direct expenses (job overhead) such as (i) cost
for space and structures including temporary office structures such as trailers, architect quarters,
and leased office space; (i) project-specific salaries including wages, payroll taxes, benefits and
any reimbursable expenses for foremen, schedulers, engineers, and job superintendents, among
other employed on-site staff; (i) temporary facilities such as on-site offices and other termporary
sfructures like tool sheds, on-site container storage, femporary barricades, railing, ramps, walls, and
profection; {iv) temporary ufilities such as hydrant meters, temporary water, heat, electricity,
generators, and fuel, including connection and disconnection fees: {v) cost for drinking water for
on-site staff and workers including cups and maintenance; (vi} project photographs and signage;
{vi) surveying and project staking; (viii) site cleanup, both daily and final: and {ix) and testing and
inspection required including pumping, sail testing, and material testing.

9.2, Profit
Profit for Program Unit Price List items will also be standardized under the R3 Program. Profit
percentage to be paid for all construction-related activities is equal to ten percent (10%).

10. Payment Terms and Method of Payments

Payments shall be issued for services provided under the Consiruction Manager contract as stated
in this Section. Invoices must be submitted with all supporting documents, as required by HUD and
PRDOH. The supporting documents may include, but not limited to following:

= invoice;

. Documentis checklists;

L] Breakdown for Payment;

. Photographical evidence;

- Expense plans or projections;

" Payroll statement of compliance;

. Work projections or project schedules;

. Monthly status or quality control reports;
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" Insurance and bonds evidence, including renewdls;

" Approved change orders or contract modifications;

. Certification of compliance with update of record drawing;

= Certification of compliance with updated of record specification;

- Certifications required by federal, state or local governments; and
= Any other documents that supports the service provided and billed.

PRDOH reserves the right to review the comectness of invoices and perform the audits as it deems
fit. The Proposer must take into account that one or more of the documents presented in the
payment request will required formal signatures, notarization or official certifications from one or
more entities within the Construction Managers organization.

The Selected Proposers shall submit monthly invoices (every month} for services performed.
Invoices must be detailed, specified, and itemized accompanied by a description of the services
provided as previously approved by the PRDOH.

Each assigned home will have pay points dependent on the type of work assigned to the Selected
Proposers. General pay points for work are as follows:

* Repair Works: Only asingle pay point will be allowed for repair works under the R3 Program.
Invoices for repair works will be submitted by the Selected Proposers with their monthly
invoice once all repair work is completed and accepted by the Program. No partial
payments for repair works will be allowed.

= Construction of Replacement Homes: Four {4} pay points have been currently identified for
construction or replacement homes. These pay points are (1) upon completion of the
replacement home foundation (includes the demolition of the substantially damaged
homes for reconstruction awards) {up to 25% of the total Task Order amount less 10%
retainage), (2) upon completion of the replacement home structure {up to 60% of the total
Task Order amount less 10% retainage). (3) upon completion of the replacement home
finishes (up to 100% of the total Task Order amount less 10% retainage), and {4) upon final
acceptance of the work (includes the demolition of the substantially damaged homes for
relocation awards) (100% of the total Task Order amount).

The PRDOH reserves the right to include additional pay points for work performed by Construction
Managers if it is deemed to be in the best interest of the Program.

The Selected Proposers will deliver the originalinvoice to PRDOH’s designated representatives. The
PRDOH's designated represeniatives for the R3 Program will be the Program Managers. Invoices
must be properly completed and certified by the Selected Proposers. Upon receipt of a proper
invoice recommended for payment by the R3 Program Manager, the designated office within
PRDOH will process it for certification, in accordance with the Accounting Act Law, following the
standards and regulations established by enforcement agencies of the Government of Puerio
Rico.
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Selected Proposers will be paid on a per home assigned basis. No payments will be issued by the
PRDOH for the development of the Model Home plans and specifications with no site (i.e.
Conceplual Design and Design Development Phases). PRDOH will pay for all design as it applies
to the Final Construction Documents deliverable for assigned projects.

11. Code Compliance Requirements

The 2018 International Building Code® as recently incorporated establishes minimum requirements
for building systems using prescriptive and performance-related provisions. This 2018 edition is fully
compatible with all of the Internaticnal Codes® (hereinafter “I-Codes") published by the
Infemational Code Council (hereinafter "ICC™"). This regulation arises from the adoption of ten (10)
of the ICC family with its amendments to conform to the requirements of Laws and Regulations of
construction and occupancies in Puerto Rico. This edition of the Puerfo Rico Codes, like the other
Codes published by the ICC, is aranged and organized to follow sequential steps that generally
occur during a plan review or inspection and must be used with the comresponding code of the I-
Codes family as follows:

1. Puerto Rico Building Code (hereinafter "PRBC"), as amended from the 2018
International Building Code® (hereinafter “IBC”)

2. Puerto Rico Residential Code (hereinafier or "PRRC"), as amended from the 2018
International Residential Code® (hereinafter "IRC")

3. Puerfo Rico Mechanical Code (hereinafter "PRMC"), as amended from the 2018
International Mechanical Code® {hereinafter “IMC")

4. Puertfo Rico Plumbing Code (hereinafter “PRPC"), as amended from the 2018
International Plumbing Code® (hereinafter "IPC")

5. Puerfo Rico Fire Code {hereinafter “PRFC"). as amended from the 2018
International Fire Code {hereinafter "IFC")

6. Puerto Rico Fuel Gas Code {hereinafter "PRFGC"). as amended from the 2018
International Fuel Gas Code® {hereinafter “IFGC")

7. Puerto Rico Energy Conservation Code (hereinafter “PRECC"). as amended from
the 2018 International Energy Conservation Code® (hereinafter “IECC")

8. Puerto Rico Existing Building Code (hereinafter "PREBC"), as amended from the
2018 International Existing Building Code® (hereinafter “"IEBC")

9. Puerto Rico Private Sewage Disposat Code (hereinafter "PRPSDC"}, as amended
fromn the 2018 International Private Sewage Disposal Code® (hereinafter “IPSD")

10. Puerto Rico Swimming Pool and Spa Code [hereinafter “PRSPSC"), as amended
from the 2018 International Swimming Pool and Spa Code® (hereinafter “ISPSC")

Allwork performed by R3 Construction Managers must also comply with most current federal, state
and local, codes, laws, regulations and standards including, but not necessarily limited to:

1. Joint Regulation for Project Evaluation and Permitting, regarding Land Development
and Use, and Business Operations (“Reglamento conjunto para ka evaluacién y
expedicién de permisos relacionados al desarrollo, uso de ferrenos y operacién de
negocios"], as adopted on June 7, 2019;

Local planning and zoning requirements;

Planning and Capacity Building (Section 105{a){12) of the HCDA);

Energy Development Goals (Section 105{a)(18) of the HCDA);

Puerfo Rico Firefighters Code; most current approved version;

Applicable Environmental Regulations;

P AN
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7. Applicable HUD Terms and Conditions;
8. Ffair Housing Act, as amendment;
9. American with Disabilities Act {where requireqd)

12. Tasks

The R3 Program is a complex and extensive program that will cover all municipalities of Puerto
Rico. The following are the tasks the PRDOH expects Construction Managers to perform
professionally, diligently, and adhering to the highest standards of the construction industry.

12.1. Task 01: Construction Management/Administration
Selected Proposers’ organization must have the knowledge, experience and resources to
incorporate the best construction management and administrative technics to the R3 Program.

12.1.1. Duties and Responsibilities

" Organized the Selected Proposers’ personnel and subcontractors;

. Expedite the R3 process to deliver the repaired, reconstructed, or newly constructed
homes diligently and within budget;

. Standardize the document conirols to improve the quality of the documentation and
construction;

] Standardize the designh processes and solutions, while reducing the submiitals and
clarifications, burden on the Owner and ifs representatives;

] Ensure compliance with local and federal regulations, Including permit and
environmental laws;

= Provide solutions to the unforeseen conditions and reduce contract modifications;

. Ensure compliance with the Buying American Act;

. Increase the compliance with green building initiatives/checklists; and

- Standardize and expedite the close-out process of the projects.

12.1.2. Document Control and Information Technelogy
The Selected Proposers shall engage in the use of the lafest technologies for the document
controls and information technologies as an ancillary requirement to operate and interact with
the R3 Program. No additiocnal compensation for the implementation, maintenance, or licenses of
these fechnologies will be provided to the Construction Managers. The Selected Proposers must
expect the usage of the following commercial technologies, but not Iimited to:

. Word processor software, like MS Word or Google Docs;

. Spread sheet software, like MS Excel or Google Sheets:

" web browser software, like MS Edge or Google Chrome;

] Presentation software like MS PawerPoint or Google Slides;

" File Transfer services, like MS SharePoint or Dropbox;

= Project Scheduling software, like MS Project or Pimavera;

. Computer Aid Design (CAD) software, like AutoCAD, MicroStation or Revit;

. Geographic Information Systems {GIS), like Geosoft or ArcGIS;

. Scanners for drawings and documents with Optical Character Recognition {OCR)

capacity;
. Estiimating database and software, like Gordian RSMeans and Xactimate; and
= Grant Management Software 1o be provided by the PRDOH.
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12.1.3. Occupadtional Safety and Health

The Selected Proposers must comply with the federal, state or local labor laws, related to the
occupational safety, health and welibeing of the employees and stakeholders of the Construction
Manager organization. Selected Proposers will prepare and update, from time to time, the Safety
Plan (general or projects’ specific). The Selected Proposer will have the qualified and competent
safety personnel to ensure and reduce the risk of accidents or incidents. The Selected Proposers
will beresponsible to provide the Personal Protection Equipment (PPE] to all employees and visitors,
including. but limited to, the PRDOH or its representatives during the visits or meetings at the
projects.

12.1.4. Quality Control and Quality Assurance

The Selected Proposers must comply with the highest quality parameters for the residential
consiruction industry. These quality parameters will be prepared and updated by the Selected
Proposers in the Qudlity Pian. The Quality Plan will be coordinated and approved by the PRDOH
or its representatives. The projects’ specific quality control and quality assurances procedures,
testing, and reporting will be developed by the Construction Managers' design team as part of
the technical specifications of each project and approved by the PRDOH or its representatives.

12.1.5. Resilience Standard

The Proposers shall incorporate resilient materials and characteristics into the design and
performance of repair and replacement home construction projects. The Selected Proposers are
expected to include resilient materials like concrete, as well as resilient characteristics like seismic
restraints for equipment and windstorm resistant for exterior windows.

12.1.46. Green Building Standard

The R3 Program's construction activities must comply with the Green Building Standards as
described in the Federal Register (83 FR 5844) published on February 9, 2018. All rehabilitation,
reconstruction, or new construction should be desighed to incorporate principles of sustainakbility,
including water conservation, energy efficiency, resilience, and mitigating impact of future
disasters.

12,1.6.1. Green Standards for Repairs

The Selected Proposers must apply the following principles or requirements to the extend

applicable to the repair activities undertaken:

= HUD Guidelines on the Community Planning and Development Green Building Retrofit
Checklist;

. HUD CFD Green Building Retrofit Checkiist;

" Use of mold resistant products when replacing surfaces;

= Use of Energy-Star labeled products or appliances;

] Use of WaterSense labeled products or appliances; or

" Use of Federal Energy Management Program (FEMP) designated products or
appliances.

ﬂ}"t%

.1.6.2. Green Standards for Replacement Home Construction
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The Selected Proposers will require that all Reconstruction or New Construction covered by this
RFP meet an industry-recognized standard that has achieved certification under at least one of
the following programs:

= ENERGY STAR Certified Homes (version 3 program requirements for the Tropic):

= Enterprise Green Communities;

= LEED BD+C (Building Design and Construction);

= LEED Homes;

. LEED O+M (Building Operations and Maintenancej;

. LEED ND {Neighborhood Development);

- ICC—-700 National Green Building Standard;

. EPA Indoor AirPlus (ENERGY STAR a prerequisite);

" The “Permiso Verde" from the "Oficina de Gerencia de Permisos"; or

" Any other equivalenf comprehensive green building program acceptable to HUD.

The Proposer must identify which Green Building Standard(s), they plan to use for the rehabilitation,
reconstruction, or new construction projects. Selected Proposers must comply with at least one of
the standards set forth above as cerfification under a Green Building Standard is a program
requirement as part of project closeout and final payment to the Proposer.

Due to the above, the PRDOH encourages selected Proposers to make use of a Green Building
Standard that ensures completed homes can be certified at the time construction is completed
such asit is the case with the Energy Star Cerification. At any time during the contract, and with
the consent of the PRDOH., selected Proposers may change the Green Building Standard to be
used for homes at which construction has not yet begun.

12.1.7. Public Relations

The Selected Proposers are expected to cooperate with R3 Program’'s public relation efforts and
facilitate dissemination of information. In order to achieve these goals, the Selected Proposers will,
from fime to time, provide and assist with data and information related to the R3 Program and its
performance. The Construction Mangers will channel any communication requests though the
PRDOH and its represeniatives. The Proposers are not authorized fo share any of the internal
documents, data, confidential materials or sensitive information related to the R3 Program, unless
an express and written authorization are provided by PRDOH.

12.1.8. R3 Program Coordination

The Selected Proposer will be responsible for the coordination and communication with the other

entities working in the R3 Program. These R3 Program's team member will be:

= PRDOH: The Puerto Rico Department of Housing is the recipient and grantee of the
Community Development Block Grant for Disaster Recovery. This public entity is called

P the “Owner” in the R3 Program;

Lon Program Managers: responsible for everyday management of the different tasks
performed by the PRDOH's other contractors and consultants. Will also be responsible
for the inspection of all works completed through the housing programs. This entity will
provide services to the PRDOH that could include, but are not limited 1o, operation
support, construction compliance, project management, statutory compliance;
document control, accounting and reporting for the PRDOH;
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. Cost Estimators: responsible for the estimating services in the construction and non-
construction services for all CDBG-DR Programs. This entity will provide services to the
PRDQOH, that could include but are not be limited to, cost estimating, bid evaluation,
special cost reports, cost-benefit analysis, claims analysis, price analysis, and cost
analysis;

= Environmental Consultants: responsible for the environmental reviews of the properties in
the R3 Program. This entity will provide services to the PRDOH that could include, but are
not limited to, wetland evaluation, environmental site assessment, environmental testing,
historical site evaluation, and archeological study.

Proposers may have to coordinate and communicate with additional stakeholders through the
life of the Program.

12.2. Task 02: Architectural and Engineering Design

The Selected Proposers will be responsible for all aspects relating to the design of single-family
homes. These designs will be performed and certified by individuals who are licensed fo practice
the professions of architecture or engineering in Puerto Rico. Services provided by Construction
Managers, ifs subcontractors, agents and employees, shall comply with all applicable federal and
locallaws and regulations, including but not limited to those that relate to the practice of licensed
professions and those that could affect the Construction Managers ability to carmry out the sc'ope
of services under the contract. Also, Construction Managers must possess all necessary permits,
endorsements and approvals necessary to perform the Work, which are to be valid and updated
for the duration of the Contract. Construction Managers, and each of their employees, agents,
subcontractors, and subconsuliants must have all licenses, permits, authorizations, consents, and
approvals necessary for the performance of the Scope of Work under the contract, and such
licenses, permits, authorizations, consents, and approvals are to be up to date and in full force
and effect from the date of submission of a Proposal and for the duration of the any Contract.
Construction Managers will ensure that professional, architectural, or engineering work is
performed by qualified professionals with the proper education, know-how, training. knowledge,
expertise, experience and license o perform such works, according to applicable federal and
local rules and regulations.

The design for non-substantially damaged single-family homes will fall under the design category
of Repairs. The design for substantially damaged single-family homes or structures in high risk areas,
as determine by the PRDOH or its representafive, will fall under the design categories of
Reconstructionin place or New Construction. Existing homes that require demolition or abatement
will fall under the design category of Demolition. The design of demolition work for substantially
damaged homes will also be part of the Selected Proposers' responsibilities.

The risk of design includes (but is not limited to}: inadequate design planning and substandard

design versus user requirements; ineffective design development coordination and delays in

@omprying with schedules; risk that design does not fully comply with technical requirerments,

relevant codes, and standards; and general risk of not completing the design on schedule and
ithin budget.
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12.2.1. Objectives

Sustainable design;

High resilience housing;

Universal design methodology:

Safer conditions for the homeowners;
Healthier residents and communities;
ADA compliant home, if applicable; and
Water conservation and energy efficient.

12.2.2. General Design Requirements;

e

All submitted written texts, including buf not limited to all communications [electronic or
otherwise)}, questions, design descriptions, texts in drawings, and specifications must be
in English;

Meetings may be carried out in Spanish or English;

For design purposes, Proposers may follow the requirements for zoning disirict
classification that applies of the "Reglamento conjunto para la evaluacién y expedicién
de permisos relacionados al desarmrollo, y use de terenos vy operacién de negocios, as
adopted on June 7, 2019, and as it may be updated from fime to time by the Puerto
Rico Planning Board™

Assume that the lots in which the Model Home {standard) prototypes will be sited are flaf
and that the ground has adequate bearing capacity for the proposed structure;

All rooms of the house must have access to natural light and ventilation. Bathrooms may
be the only exceptfion to this requirement, although it is desirable to comply with it
wherever possible;

Bathrooms shall have showers (no bathtubs);

All doors must have a minimum 32-in clear door opening width.

Kitchens must be open to the dining/living areq;

Rough-in for photovoltaic cell panels and electricity generator installation must be
provided;

Rough-in for potable water cistern must be provided;

Solar water heater (installed} anchored to withstand hunicane force winds according to
applicable codes;

All the dwelling unit's original components shall resist hurricane force winds as per
applicable codes and materials must be waterproof as much as possible;

Laundry area may not be included in interior space of dwelling units unless it meets the
cost constraints;

Supply the rough-In for a gas stove. Store gas tanks area outside the house. Add also
and electrical cutlet {120 - 240 volts) for electrical stoves;

Designers may submit creative and innovative design strategies for different intentions
and clearly explain them during the presentation process.

ﬁzf:All design and construction work under the contract must also comply with the Minimum
5 Archifectural and Design Standards set forth in Atachment 8 to the RFP.

Mz.z.s. Specific Requirements:
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Primary material of construction for the structure and site will be congrete with local
manufactured cement in accordance with the requirements of Executive Order No. OE-
2018-033 and Act 109 of 1985. For the purpose of clarity, the use of local manufaciured
cement will apply to any cast-in-place concrete work performed. The use of non-locally
manufactured cement may be permitted when materials or products are not locally
available in sufficient quantities or if required quality standards cannot be achieved with
local products.

Single-Family Manufactured or Modular homes will be allowed.

All the engineer or architectural research, data and analysis necessary for the
completion of the R3 designs will be included in the costs of the repadairs, reconstruction
or new construction work. These ancillary costs may include but limited to: soil studies,
traffic studies, free inventory, hydrology & hydraulic study, or land surveys;

The maximum consiruction / hard cost for a 2-bedroom single-story home (standard)
shall not exceed $145,000.00;

The maximum construction / hard cost for a 2-bedroom two-story home (standard) shall
not exceed $140,000.00;

The maximum construction / hard cost for a 3-bedroom single-siory home (standard)
shall not exceed $170,000.00;

The maximum construction / hard cost for a 3-bedroom two-story home {standard) shall
not exceed $185,000.00;

The maximum construction / hard cost for a 4-bedroom single-story home (standard)
shall not exceed $185,000.00;

The maximum construction / hard cost for a 4-bedroom two-story home (standard) shall
not exceed $205,000.00;

Maximum Hard Costs include: (i) construction of the Replacement Home in compliance
with all applicable requirements of the Scope of Work and the Minimum Design and
Architectural Standards, Including costs associated to the structure, its components, and
finishes, including the cost of excavation and soil preparation for foundations
underneath the home's footprint; (i} construction of a minimum 200 square feet carport
pad (noroof] for the Replacement Home; {iii) construction of 180 square feet of driveway
to the home's carport pad (considering minimum setbacks for a typical R-l Lot); {iv)
construction of 50 square feet of walkway to the home {considering minimum setbacks
for a typical R-l Lot); {v) a 75 feet connection length for power to existing utilities; {vi) a
25 feet connection length for potable water measured from the Replacement Home's
front edge to existing meter location; (vii) a 25 feet connection length for sanitary sewer
measured from the Replacement Home's front edge to existing clean out (“registro”);
{viii) sofiscape (either by hydroseeding or sodding: if by hydroseeding include at least 2
inches of topsoil) for the square footages specified in BAFO Letter; (ix) operational costs
associated fo the construction of the Replacement Home; (x) overhead costs
associated to the construction of the Replacement Home; (xi) profit costs associated to
the construction of the Replacement Home: and (xii) cost of other related activities not
excluded from the hard / construction caps.

Maximum Hard Costs exclude: (i) any earthwork {cut, fill, and other related activities)
additional to that required directly under the Replacement Home's footprint {Additional
earthwork requirements will be compensated to the Construction Managers using the
Program Unit Price List); (i) any sitework (sidewalks, driveways, landscaping, etc.} in
addition to the driveway, walkway, and softscape requirements by the cap {Additional
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sitework requirements will be compensated to the Construction Managers using the
Program Unit Price List): (i) demolition work required at the storm-damaged home (This
cost will be compensated to the Construction Managers using the Program Unit Price
List); (iv) any abatement work required at the storm-damaged home (i any abatement
is required at the storm-damaged home, it will be compensated to the Construction
Managers using the Program Unit Price List); (v) cost of Municipal Patents and
Construction Taxes (“Arbitrios") applicable to the construction of the Replacement
Home and any democlition and abatement work required at the storm-damaged
propenty {These costs will be added to the Construction Managers total cost of the work
based on the applicable percentages of the Municipality were work is to be performed);
and (vi) cost of insurance related to the work.

. If applicable, the design of homes must include modifications to accommodate SHPO
requirements.

. Homes to be built on a historic district, must submit and conform the fagade designs to
fhe special permit requirements as dictated by the federal and local cultural and
preservaiion offices; and

] All Model Homes shall have the options for applicants to choose from such as exterior
paint color schemes, cabinets cotor scheme, floor color schemes, and any other
opticnal component that will not have an impact on costs.

12.2.4. Repuairs

The Selected Proposers will design the repair work of existing non-substantially damaged homes
asindicated in the Damage Assessment Reports. Due to the nature of the repair work the Selected
Proposers will be expected to create practical design and custom solutions for each household.
The design for the repair work will be discussed and approved by the PRDCH or its representatives,
prior to its execution.

12.2.5. Reconstruction or New Construction

Homes constructed for the R3 Program aims to make its housing units usable by more LMI
households at litile to no extra cost. The Selected Proposers must aim to build resilient housing units
that maintain livable conditions in the event of extended loss of power or water.

12.2.4. Minimal suggested approximate area requirements

Space 2-Bedrooms 3-Bedrooms 4-Bedrooms
Front Porch 60.00 sq. fi. 60.00 sq. ft. 60.00 sq. ft.
Kitchen 20.00 sq. ft. 20.00 sq. ft. 90.00 sq. ft.
Living / Dining Area 24000 sq. ft. 240.00 sq. 1. 240.00 sq. f1.
Bedrooms 120.00 5q. f1. {at least one)| 130.00 sq. ft. (at least one)| 130.00 sq. fi. {at least one)
fw/ Closet) 110.00 sq. fi. {others) 110.00 sq. ft. [others) 110.00 sq. ft. {others)
Total Min. Area 800.00 sq. fi. 1,000.00 sq. ft. 1,200.00 sq. ft.

Homes constructed under the R3 Program must include a carport slab {not roofed) for at least one
{1) vehicle.
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12.2.7. Single-Story Delached houses

Homes for construction in urban or suburban lofs with front, rear, and lateral vard space in
accordance with zoning regulations. These types of homes must not share walls with adjacent
homes (no rowhouse nor twin house configuration). Patio homes, in which the wall of a lateral
vard is shared with the interior of the adjacent house may be a design option to be discussed
before the presentation of the first Schematic Design Phase.

12.2.8. Parly-Wall houses

In urban lots where lot space is at a premium or in rural setting where the lots have geometrical
constraints. These houses are 1o be built in generally narrow lots where the unit lateral walls meet
the lots limits, adjacent to neighbor buildings' walls/property, and where continuous lateral yards
are impractical. Thus, the availability of natural light and ventilation availability must be achieved
by incorporating creative design solutions such as non-continuous yards or wells. These models
must have arear yard as per zoning regulations, but a front yard may not be required or desirable
(consult zoning and land use plans of specific locations).

12.3. Task 03: Permits and Endorsements

The 3elected Proposer shall secure and pay for dll incidental permits, endorsements, or
certifications required to execute and use the repaired, reconstruction, or new construction
project. as assigned to them and within the boundaries of the R3 Program. These permits,
certifications, or endorsements shall be acquired in a timely manner to not adversely affect the
progress of the work and the critical path of the work. Permits must be acquired in the name of
the Program beneficiary {i.e. homeowner). The list of typical permits or endorsements shown below
is a general list and shall not interpreted by the Proposer as an exclusive list of documents, other
permits could be required for each project.

12.3.1. List of Permils or Endorsements
= Department of Transportation endorsement:
= Solid Waste Authority endorsement;
= Fire Department endorsement;
= Department of Agriculture endorsement;
" Municipality endorsement;
" Culture Institute endorsement;
. State Histerical Preservation Office endorsement;
n United States Army Corp of Engineers endorsement;
. Environmental Quality Board endorsement;
] Planning Board endorsement;
] Department of Natural Resources and Environmental permit;
] General Consolidated permit;
" Public Service Commission permit;

; ;f = >
A (f *  Demolition Permit;

. Lead and Asbestos Abatement permit;
= Consiruction permit;
= Propane Gas permit;
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] Emergency Generater permit (installation);

= Emergency Generater permit {operation);

= Roadwork construction or modification permit;
= PREPA endorsement;

. PRASA endorsement; and

= Occupancy permit {*Permiso de Uso").

124. Task 04: Lead & Asbestos Abatement

The Selected Proposer shall secure and pay for all abatements permits, mitigation work, testing,
and certifications required to execute the cleaning and prepare the projects for the demolition,
rehabilitation, reconstruction or new construction activities. This task has to be completed in a
timely, secure and safe matter, to ensure the compliance with the environmental laws and
regulations.

12.4.1. Objectives
. Mitigating or removing the hazardous material from the household;
. Mitigating or removing the Hazardous material from the community;
. Preparing the structure for general demolition;
. Preparing the structure for selective demolition; and
" Improving the standard of living and wellness for the impacted households.
= Obtaining environmentai clearance once all abatement work is completed.

12.4.2. General Requirements

= All submitted written texts, including but not imited to all communications {elecironic or
otherwise), questions, design descriptions, texts in drawings and specifications must be
in Engiish.

. Project or coordination meetings may be carried out in Spanish or English.

] Acquiring a copy of the lead hazard assessment and reports, prepare by the PRDOH’s
Environmental Consultants;

] Acquinng a copy of the asbestos survey and reports, prepare by the PRDOH's
Environmental Consultants;

" Providing homeowners with the Lead and Asbestos Pamphlet;

" The Selected Proposer will start the mitigation or abatement work as directed in writing,
by the PRDOH or its representatives; and

= The Selected Proposer will be responsible for the design, permits and expenses related
to this task.

. All LBP contractor activities must be implemented in accordance with the EPA's 2008
Renovation, Repair, and Painting {RRP) Rule.

12.4.3. Specific Requirements {if required)

] Providing a secure perimeter and appropriate signages for the mitigation or abatement
activities in the project, while safeguarding the public;
Performing the abatement design or mitigation procedures, as required by the
hazardous materials assessment;
= Performing all the mitigation or abatement in the house or project;

o BN
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= Performing all the inspection and material disposals as required by the environmental
laws and regulations;

] Performing all the testing and certification required for the mitigation or abatement in
the house or the project;

. Closing the mitigation of abatement permits;

] Providing evidence and digital copy of the closing documentation of the mitigation of
abatement permits; and

. Documenting and reporting all the mitigation or abatement activities.

12.4.4. Notice of Completion
The mitigation and abatement for each R3 project under this task will be consider completed,
when the following conditions are met:
. All the change requests have been closed, either eliminate or executed;
. Allthe hazardous materials have been mitigated or eliminated from the house or project;
] Delivery of the test results have been provided to PRDOH or its representatives;
. Delivery of the final inspection reports with cerification have been provided 1o PRDOH
or its representatives;
" The Lead Abatement permit have been closed with the corresponding government
agencies;
= The Asbestos Abatement permit have been closed with the comesponding government
agencies; and
. The PRDOH or its representative have provided a written confirmation that this task has
been completed.

12.5. Task 05: General Demolition

The Selected Proposers will provide the general demolition services for the Reconsiruction, New
Construction, or Relocated families. The demolition activities will be assighed to the Consfruction
Managers by the PRDCH or its representatives. If required, the lead and asbestos abatement will
be periormed by the Selecied Proposers under the Task 04 and before the General Demolition
starts. The Contractor may not perform any work outside of the approved written task without prior
authorization or an approve Change Order o the work order. The demolition’s work plan will be
designed by the Selected Proposers.

12.5.1. Notice of Completion
The general demolition for each R3 project under this task will be consider completed, when the
following conditions are met:
" All the change requests have been closed, either eliminate or execuled;
] The house structure has been removed and the resulting materals disposed as required
by the demolition design, permits, and regulations;
= The site has been clean of all debris, trash or unsuitable maierials;
The site has been prepared to a level that permits the start of the foundations;
The grading for the struciure and site has been adjusted to the require levels of the
demolition design and flood analysis; and
. The Owner or its representative have provided a written confirmation that this task has

M been completed to the satisfaction of the Contract.

=
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12,6. Task 06: Single-Family Repair

Homes with an estimated cost of repair less than $60,000 or 50% of the cument value of the home,
whichever s lesser, will be rehabilitated in place to achieve living standards and compliance with
applicable building codes. The estimated costs of repair will be determined by the Program's
Damage Assessment Report. The repair scope of work for each home will be provided to the R3
Construction Manager by the PRDOH or its representative. Construction Managers must confirm
on site all work stated in the Damage Assessment Report.

12.6.1. General Requirements

. All submitted written texts, including but not limited to all communications {electronic or
otherwise), questions, design descriptions, texts in drawings and specifications must be
in English:

. The Selected Proposer will conduct regular construction and coordination meeting in
coordination with the other interested parties of the CDBG-DR program. The frequency
of the meetings will depend of the complexity and phase of the project. These meetings
may be carried out in Spanish cr English;

. Any obsolete products replaced as part of the rehabilitation must be replaced with
Energy Star, Water Sense, or FEMP designated products or appliances, as per 83 FR 5844;

= Selective demolifion will be executed and paid under this task;

= General demolition will be executed in Task 05 of this RFP;

= Lead and Remediation of known or suspected environmental contamination, including
project-specific environmental assessment costs will be executed under Task 04 of this
RFP;

= Cost of labor, materials, supplies, equipment, and any other expenses ancillary or
required for the rehabilitation of property, are included in the R3 Construction Manager
cost proposal under each Program's unit Pricelist item;

] The purchase and installation of washers, dryers, and other appliances that promote
energy efficiency;

= Rehabilitation of a home in substantially the same manner as the original condition
before the disaster, subject to practical, technical or legal limitations (deviations are
permitted for reasons of safety or of otherwise impractical);

. Specialfy construction elements associated with historical properties, including
coordination with the Puerto Rico Cultural Institute and State Historical Preservation
Office {SHPO), must be included under this task; and

" Obtaining all necessary federal, state or municipal permits, certificates or endorsements
to close-out the rehabilitation work is included in Task 03 of this RFP,

12.6.2. Specific Requirements
The Selected Proposer will be required to repair the eligible homes from an array of repairs ranging
from minor to mayor. The rehabilitation activities for each dwelling unit will be based in the
Damage Assessment Report and may include, although not be limited to, the following:
/{f P Preparing a work plan and schedule for each household repair, using the information
provided in the Damage Assessment report and Probable Cost Estimate:
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. Verifying the information giving by the Owner's or Owner's representative, to diligently
nofifying any discrepancy or inconsistencies;

. Preparation of initial report, including photographs of the initial conditions. This report will
certify if the conditions observed match the Damage Assessment report, if not it will list
the discrepancies;

= Obtaining all necessary federal, state or municipal permits or endorsements to
commence the repair work;

. Providing architectural and engineering construction plans and technical specification
for the repair work;

" Selective demolition of site, exterior or interior elements in the lot;

] Site clearance and improvements;

] Removal of buildings materials or debris;

" Foundation remediation, leveling or repairs;

" Structural damage repairs or seismic retrofit;

. Installation of smoke detectors, dead-bolt locks, and other devices for security purposes;

= Equipment and systems fo increase the efficient use of water and improvements to
increase the efficient use of energy in structures through such means as installation of
storm windows and doors, and modification or replacement of heating and cooling
equipment;

= Utility connection from residential structure to water distribution system or local sewer
collection lines, or installing septic tank system:

= Utility connection from residential siructure o electrical distribution system;

" Building envelops rehabilitation, including: roof, exterior doors, exterior windows, exterior
walls, siding, and exterior MEP systems.

= Removal of materials and architectural barriers that restrict the mobility and accessibility
of elderly and severely disabled persons to the dwelling unit;

= Improvements to the quality of life of elderly and handicap persons, that are eligible for
rehabilitation;

] Construction or replacement of landscape materials, sidewalks, and driveways when
incidental to other rehabilitation of the property;

] Preserving or restoring properties of historic significance;

" Surface preparation and finishes rehabilitation, including painfing;

. Flooring repairs or replacement;

= Cabinet, shelving and appliances replacement;

n MEP equipment repair or replacement;

" Preparing the punch lists and correcting the deficiencies; and

. Preparing and keeping relevant documents, including record drawings and technical
specifications {both signed and sealed by a professional engineer);

" Preparation of the final report, including photographs of the repaired elements. This
report will certify that all the conditions observed in the Damage Assessment report were

" corrected and certify any deviation work or modifications performed.

’/;é £ 12.6.3. Notice of Completion
f  Theindividual rehabilitation projects under this task will be consider completed, when the following
' onditions are met:
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12.7.

All the change requests have been closed, either eliminate or executed:;

All the punch lists have been comrected;

All the non-conformance reports have been sign-off by the PRDOH or ifs representative;
Delivery of the final report and comesponding certification of work complefed:

Waivers of Mechanic's Lien for the work completed o the date of the substantial
completion and lawfully entitled to subcontractor, consultants, supplier, etc. This waiver
should list any pending payments, even if not due but duly submitted to the R3
Construction Manager;

The home has passed its final inspection, as evidenced by written inspection report from
the Program Manager stating such fact.

Task 07: Single-Family Reconstruction or New Construction

Homes with an estimated cost of repair greater than $40,000 or 50% of the cumrent value af the
home, will be candidates for reconstruction in-place or new construction on ancther lot. The
estimated costs of repair will be determined by the Program's damage assessment. The repair's
scope of work for each home will be provided to the R3 Construction Manager by the PRDOH or
its representatives.

12.7.1. General Requirements

All submitted written texts, including but not limited to all communications {electronic or
otherwise), questions, design descriptions, texts in drawings and specifications must be
in English;

The Selected Proposer will conduct regular construction and coordination meeting in
coordination with the other interested parties of the CDBG-DR program. The frequency
of the meetings will depend of the complexity and phase of the project. These meetings
may be carried out in Spanish or English;

Any obsolete products replaced as part of the rehabilitation must be replaced with
Energy Star, Water Sense, or FEMP desighated products or appliances, as per 83 FR 5844;
General demolition will be executed in Task 05 of this RFP;

Lead and Remediation of known or suspected environmental contamination, including
project-specific environmental assessment costs will be executed under Task 04 of this
RFP;

Cost of labor, materials, supplies, equipment, and any other expenses ancillary or
required, are included in the R3 Construction Manager cost proposal under each
Program's unit Pricelist item;

The purchase and installation of washers, dryers, and other appliances that promote
energy efficiency;

Specially construction elements associated with historical properties, including
coordination with the Puertc Rico Cultural Institute and State Historical Preservation
Office (SHPO), must be included under this task;

Obtaining all necessary federal, state or municipal permits, certificates or endorsements
to close-out the rehabilitation work is included in Task 03 of this RFP:

The home reconstruction or new construction will provide a single-family dwelling unit of
2, 3, or 4 bedrooms, depending on Applicant eligibility;
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The reconstructed or newly constructed dwelling unit will be a single-story or two-story
unit, as determinate by the PRDOH or ifs representatives; and

The fagade style for the reconstruction or new consiruction dwelling unit will select by
the homeowner and approved by the PRODH or its representative, during the pre-
construction meeting. Homeowner will also choose from options such as exterior paint
color schemes, cabinets color schemes, floor color schemes, and any other optional
component that will not have an impact on costs.

12.7.2. Specific Requirements

The Selected Proposer will be required to construct a new dwelling unit for a single-family in the
same lot [Reconstruction) or a new lot (New Consiruction). The reconstructed or newly
constructed housing unit will be based on the Model Homes, previously pre-approved by the
PRDOH or its representatives. These Model Homes and subsequent work on the properties may
include, although not be limited 1o, the following:

Preparing a work plan and schedule for each reconstructed or newly constructed
dwelling unit;

verifying the information provided by the PRDOH or its representative, to diligently
notitying any discrepancy or inconsistencies;

Preparation of initial report, including photographs of the initial conditions of the lot and
its perimeter. This report will cenify the site conditions observed;

Obtaining all necessary federal. state or municipal permits or endorsements to
commence the reconstruction or new construction work; ,

Providing architectural and engineering construction plans and technical specification
for the reconstruction or new consiruction;

Geotechnical work for the site and the structure, including, but limited to: borings, in-site
tests, slope stabilization analysis, laboratories, certification, and technical reports;
Laboratory testing, certification and reporting for quality control, quality assurance or
commissioning work, including, but not limited to: soils, concretes, masonries, asphalts,
and waterproofing;

Clearance, grading and improvements to the Site;

Removal of buildings materials or debris in the lot:

Geometrical correction or new construction to the Site entrance:

Removal of buildings materials or debris in the lot;

Site work preparation and condition for the new building structure including. but not
limited fo: footing excavation, foundation excavation, utility trenching, sidewalks,
driveway, sanitary facility. potable water facility, and perimeter fences;

Site work preparation and condition for the new building structure including, but not
limited to: footing excavation, foundation excavation, utility trenching, sidewalks,
driveway, sanitary facility, potable water facility, and perimeter fences;

Foundation work for new building structure including. but limited to: footing, block wall,
foundation wall, and floor slab;

Exterior work for new building structure including, but not limited to: concrete wall,
masonry block wall, stone veneer, exterior plastering, metal siding, exterior window,
exterior door, envelop insulation, shutter, skylight, built-up roofing, concrete roof, and
metal roof;
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Interior work for new building structure including, but limited to: concrete wall, drnywall
partitions, interior plaster, celling stucco, suspended celling, interior door, flocring, and
stairways;

Specialty work for new building structure including, but not limited to: kitchen,
appliances, bathroom accessories, and wood deck;

Mechanical, electrical and Plumbing (MEP) work for new building struciure including,
but not limited to: domestic water system, bathroom fixtures, water heater, sanitary
system, ventilation system, storm drainage systemn, fire protection, lighting fixture, fire
dlarm system, wiring devices and electrical distribution system;

Accessibility (if applicable) to comply with the American with Disabilifies Act, as
amended, for eligible homeowner.

Preparing the punch lists and comrecting the deficiencies; and

Preparing and keeping relevant documents, including record drawings and technical
specifications (both signed and sealed by a professional engineer);

Preparation of the final report, including pho’rogrophs of the reconsfructed or newly
constructed dwelling unit and site.

12.7.3. Nolice of Completion
The reconstruction or new construction projects under this task will be consider completed, when
the following conditions are met:

12.8.

All the change requests have been closed, either eliminate or executed:

All the punch lists have been comected;

All the non-conformance reperts have been sign-off by the Owner or the Owner's
Representative;

Delivery of the final report and comresponding certification of work completed;

Waivers of Mechanic’s Lien for the work completed to the date of the substantial
completion and lawfully entitled fo subcontractor, consultants, supplier, etc. This waiver
should list any pending payments, even if not due but duly submitied to the R3
Construction Manager;

The home has passed its final inspection, as evidenced by written inspection report from
the Program mManager stating such fact.

The warranty binder {as specified in Task 08: Projects Closeout) has been delivered by
the Construction Manager to the Homeowner and the PRDOH or its representatives.

Task 08: Projecis Closeout

The Selected Proposers will be responsible for the closeout process of the repaired, reconstructed
or newly Constructed hormes. The closeout procedures and record documentation will be defined
and coordinated with the PRDOH or its representatives, after the Proposers are selecied.

12.8.1. Duties and Responsibilities:

<t/

Deliver one hardcopy and digital copy of closeout binder to the PRDOH or its
representatives;

Deliver one hardcopy and digital copy of closeout binder to the Homeowner:
Maintaining and preserving the projects records for the period prescribe in the contract;
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. Maintaining and preserving the projects records for the period required by the federal
and state laws and regulations; and
" Assist with any audits perform by the Owner or its representatives.

12.8.2. Closeout Checklist and Binder (PRDOH):
The Closeout binder for each project may include, but not limited to following:
= Binder cover, dividers and checklist;
" Copy of the Agreement and its amendments;
" Waterproofing system warranties and bonds;
= Transfers of all warranties and equipment ownership;
. Operation and Maintenance Manuals;
- List of vendors, supplier or manufacturer used;
. Record drawings, signed and sealed;
" Record specification, signed and sealed;
. Master plumber certifications;
= Professional electrician certifications (interior and exterior);
. Submittal log and its digital copies in pdf format;
= Copy of closing government permits; and
" Any other documents required by the R3 Program.

12.8.3. Closeout Checklist and Binder (Homeowner):
The Closeout binder for each project may include, but not limited to following:
] Binder cover, dividers and checklist;
" Waterproofing system waranties;
" Equipment warranties and transfer to homeowner;
. Operation and Maintenance Manuals;
" Record drawings, signed and sealed;
" Master plumber certifications;
= Professional electrician certifications {interior and exterior);
= Digital copies of relevant submittals {pdf format);
= Construction and Occupancy permits; and
" Any other documents required by the R3 Program.

12.9. Task 10: Warranty Period
All work performed by the Selected Proposers will be guaranteed as follows:
* Roof waterproofing works will be guaranteed for a minimum of ten (10} years;
» Solar Water Heaters will be guaranteed for a minimum of five (5) years;
*  Equipment and Appliance installed will be guaranteed for @ minimurm of one {1} years or
as provided for by the manufacturer {whichever is greater}; and
* All other work will be guaranteed for a period of one (1) year.

~For the warranty periods established above the assisted homeowner may require the Selected
~ Proposers 1o correct defects or problems arising from the Selected Proposers’ work under the
; contract. The R3 Program will have designated case managers to receive and process warranty

Wnd construction complaints. All warranty and construction complaint issues shall be logged into
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the Program'’s system of record for follow up. A reasonable amount of time will be given to correct
the problem; however, in no case will such fime exceed two (2} weeks fo respond. Should the
Construction Manager fail to correct the problem the assisted homeowner may contact the
Program to tfake any necessary legal resources as prescribed in the Construction Manager's
contfract.

12.10. Task 1!: Temporary Relocation

CDBG-DR funds may be used for temporary relocation payments and assistance to persons
displaced by an activity that is not subject to the requirements described above. This may include
payments and other assistance for temporary relocation {when persons are not permanently
displaced]).

Applicants fo the R3 Program qualify for temporary relocation assistance only if they must vacate
the storm-impacted property during program-sponsored construction. Applicants who are not
residing in the storm-impacted property for any reason other than program-sponsored
consfruction are nof eligible for temporary relocation assistance. The R3 Program may provide
temporary relocation assistance only on an exiremely limited basis and as a last resort for
applicants fo secure temporary housing during program-sponsored construction.

in order to qualify for temporary relocation assistance, the applicant must:

1. Be determined to be eligible to receive assistance that requires the applicant vacate the

damaged property during construction;

Have an income of less than 50% of HUD-approved income limits for Puerto Rico;

3. Have no duplication of benefits issues that could prevent the Program from providing
services;

4. Have exhausted all possible options to temporarily reside with friends, family, in self-funded
housing or any other options available; and

5. Have no other options for temporary housing. as identified by a counselor in PRDOH's
Housing Counseling Program.

o

The Program will compensate the applicant in the amount of 100% of the HUD fair-market rent
rate? for a home large enough to accommeodate the household in the municipality where the
damaged property is located. Most up to date rates published by HUD for Fiscal Year 2019 are
also herein included as Attachment 9. Rates to be paid by the Program will be updated from time
to time based on HUD-issued guidance and updates. Temporary relocation will be provided from
the time the applicant moves out of the property until one (1) week after the construction passes
a final inspection and the its confimed that work was completed in accordance to the agreed
upon scope and a occupancy permit {permiso de uso) is obtained, if applicable.

Applicants who qualify for temporary relocation assistance will receive payment for the duration

of construction, plus two {2) weeks to accommodate time to obtain a final inspection and

occupancy permit {permiso de uso). Temporary relocation assistance will be prorated for partial

months, as needed. Temporary relocation assistance will not be offered for any pericd of time

beyond one (1) week after the date of final inspection or date occupancy permit {permiso de
0] is issued, whichever is later.

2 hittps:/fwww huduser. gov/contol/dotasetsfmr/fmrs/FY2018 code/2018state summary.odn
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Construction Managers are required to issue femporary relocation payments to Program
applicants as applicable and approved by the PRDOH under an assignment or a case-specific
change order relafed fo an assignment. The PRDOH will reimburse Construction Managers for
temporary relocation assistance payments issued to applicants as approved by the Program.

Reimbursements for temporary relocation payments issued will not include any additional costs
(administrative, overhead, profit, or otherwise).

END OF SCOPE OF WORK
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Please see attached Yates-Bird response to your BAFO request. We are extremely excited to be considered for this
project and we are ready to go to work. If you have any questions, please contact us at anytime. Please confirm receipt
of this email and attached proposal. Thank you!

Eduardo J Pardo, PE
787-721-6630
787-479-2005 cel

YATES-BIRD,LLC
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August 14, 2019

Wwiliam G. Rios-Maldonado

CDBG-DR Procurement Director

wrios@vivienda.pr.gov

cc: lpagan@vivienda.pr.gov; cdbgdr-procurement@vivienda.pr.qov

Re: BAFO Request: CDBG-DR-RFP-2018-09: Homeowner Repair, Reconstruction, or Relocation Program
Construction Managers

Thank you for allowing Yates-Bird, L.L.C. the opportunily to provide a Best and Final offer forHomeowner
Repadir, Reconstruction, or Relocation Program Construction Manager Services. We are confident our
response fllustrates how the Puerto Rico Department of Housing can rely on the fremendous amount of
disaster'recovery expetience and local knowledge that our team jointly provides.

Flease see a summary of our key qualifications below:

¢ Yates-Bird has been involved in the Puerto Rico Department of Housing STEP Program during 2018
and successfully completed over 22,000 homes. This working knowledge of the program, cument
condifions, and the requirements set forth will provide great value ih Yotes-Bird being selected
for this program and bitinging that experlise in order to hit the ground running and providing
exceptiondl performance and service.

« Yates-Bird already has the team and resources in place in order to begin work immedialely. Our
teamis on the ground and local to Puerto Rico, we have the offices, warehouses, and infrasfructure
set up, and we have the management systems and protocols in place to ensure delivery of the
required services and homes that are planned for this program.

We are very excited about this project and as shown through our successful parinership during the STEP
Program, Yates-Bird is a proven team. We know we are the right Construction Manager for your project.
| feel confident that we will meet and exceed your needs and expectations and we look forward to
continuing our successful partnership.

Yates-Bird acknowledges the receipt of Best and Final Offer package dated August 8, 2019, answers to
7//qu,esﬁons dated August 12, 201%, and example task order.
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Eduarde J. Pardo, Yates-Bird, L.L.C. Authorzed Representalive
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GOVERNMENT OF PUERTO RICO
Department of Housing

EXHIBIT O-1
PROGRAM UNIT PRICE LIST

Homeowner Repalr, Reconstruction, or Relecatlon Program Construetlon Managers
Communilty Development Block Grant for Disaster Recovery
Puerto Rico Department ot Housing
CDBG-DR-RFPF-2018-09
(Revised for Negolialions on August 8, 2019)

The Homeowner Repair, Reconstruction, or Relocation Program [R3 Program) will standardize line
itemn pricing to {i} facilitate communication and provide consistency amongst the PRDOH and its
vendors; (i} ensure applicants are treated faily during award determination process: (i) prevent
unfair freatment and unbalanced freatment to applicants; ang {iv] facilitate the review and
approval of applications for payment and change orders for Construction Managers.

XACTAWARE'S PRICING LIST

The R3 Program will make use of Xactaware's Pricing Lists as the main source for pricing of

construction works to be performed. Xactaware is an independent, third-party, company theat

researches and reports on industty pricing. They use information from general contraciors,

subcontractors, insurance carlers, insurance adjusters, and a host of other industry professionals

as they research and report on average market price for each price list item. Xoctaware assures
K thatl no one party or indusiry segment has any undue Influence on the pricing data that they
’ research and report on.

Xactaware issues updates fo its pricing lists constanfly, somefimes even once (1) a month.
Therefore, Xactaware's Pricing Lists ensures that the cost for work performed under the R3 Program
maintains lself within reasonable cost levels for the duration of the Program, Initiglly, the R3
Program will make use of the Xactaware Pricing List PRSJ8X_JUL1? for Puerfo Rico and for the
month of July 2019 with a Confractior Profile. Xactaware's Pricing List to be used by the Program
will be updated on a yearly basis at the beginning of each State Fiscal Year to the most recently
up to date list published by Xactaware. This allows for pricing within the Program to become fixed
for one-year terms to facilitate Program Adminisiration and allows for adjustments to the pricing
due to conditions outside of the PRDOH's and the Construction Managers' control. The frequency
for updates to the Program Frice List herein stated may be adjusted by the PRDQCH if such a
change is beneficial o R3 Program’s implementation.

ADDITIONAL LINE ITEMS TO XACTAWARE'S PRICING LIST
As Xactaware's Pricing Lists may not hold every item of work required by the Program, the PRDOH
reserves the right to include addifional items of work and their reasonable pricing/cost as part of
;f Program issued documents, Construction Managers must perform work specified under additional
/; # ~ine ifems published by the PRDOH, at the pricing established by the PRDOH, when works that
/pé ﬁinclude such additiondl line tems are assigned. PRDOH will only establish pricing at reasonable
/.~ cosls. Additional Line Item Lists, and their updates, will be published by the PRDOH as part of
program issued documents whenever necessary. Additional line item pricing for the Program is
included in the following pages.

The combingtion of line items within Xactaware's Price Lists and those additionalline items set forth
in this document will be the R3 Program’s Unit Frice List.

DEPARTMENT OF HOUSING - GOVERNMENT OR PUERTO RICO

REQUIST FOR PROPOSAL FOR HOMEOWNER REPATIY, RECONSTRUCTION, OR
RRLOCATION PROGRAM CONSTRUCTION MANAGERS YATES- Bl RD
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OVERHEAD AND PROFIT
To items, as applicable, Construction Managers will add Overhead and Profit as follows:
K OVEMNEA i seestessenrsssrimsis s sresasssmssesesssesspasmessasnes .Iwenty Percent {20%)
B PrOfi i s s : Ten Percent {10%)

The fixed fee amount calculated by taking a specific line item's Unit Cost and mulfiplying it by the
Overhead and Profit percentages set forth above, as applicable, will be the Consiruction
Manger's enfilement for work completed in cornpliance with Program requirements. Profit will be
calculated on a cumulalive basis with overhead.

MUNICIPAL TAXES

Based on the municipaiity at which Construction Managers will be performing work the cost of
Municipal Patents {typically 0.05%) and Construction Taxes (“Arbitrios"} {typically ranging from 5%
to %) will be added to detemmine the total cost of work, as applicable.

ADDITIONAL LINE ITEMS LIST

t Design and Permilling Costs for Repair Awards (Soft Cost)

The following are the fixed fees fo be paid by PRDOH to Construction Managers for the demgn
and permitting of repair awards in the Program. These costs include overhead and profit.
Therefore, no addifional costs (administrative or otherwise) may be added fo these Ine items
when detemnining the total cost of work to be performed.

No. [tern Descriplion Unlis  Unit Cost Notes
T Soft Cost: Design and Pemilling for Repair LS $3,180 Includes design and permilling costs for any and
Awards from $0 to $10.000 all repar works {including repar and any

abatement required] in awards not exceeding
$10.000 in hard / construction costs. Also Includes
CIAPR/CAAPPR stomps cost as required for the
expected mcx. hard / consiruction cost, as wel
os services during construction {conskuction
supervision]. Abatement pemltfing i not
Included in this line ifem.
2 Soft Cost Design and Permitting for Repair LS $5.,250 Includes design and pemitting costs for any and
Awards from $10,001 1o 320,000 all repar works {including repair and any
abatement required} in awards not exceeding
. : $20,000 in hard / construction costs. Also includes
- CIAPR/CAAPPR stamps cost as required tor the
7 expected max. hard / construction cost, as wel
/ ra P Qs services during constuction {construction
%

m supervision). Abatement permilting i not

o mcluded in this line fem.

5 3 Soft Cosk Design and Pemilting for Repair Ls $7.330 Includes design and pemmitting costs for any and

Awards frorn $20,001 to $30,000 all repair works (including repar and any
abatement required) in awards not exceeding
$30,000 In hard / construction costs. Also includes
CIAPR/CAAPPR stamps cost os required for the
expected max, hard / construction cost, as well
a5 services during construction  (construction
supervision). Abatement permitfing & not
included in this line item.

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO

|
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No. Item Descrplion Unfis  Unit Cost Notes )
4 soft Cosk Design and Permitting for Repalr LS $2.428 Includes design and permitting casts for any and

Awards from $30.001 fo $40.000 all reparr works {including repar ond any
abatement required) In awards not exceeding
$40.000 in hard / construction costs. Also includes
CIAPR/CAAPPR stamps cost s required for the
expected max. hard / construction cost. as welf
as senvices duing construction {construction
supervision). Abatement pemmiiting is not
included in this fine item.

5 Soft Cost: Design and Permitting for Repair LS $11,510 Includes design and permiting cosls for any and

Awards from $40,00? {0 $50,000 all repdir works fincluding repalr and any
abotemeni required) in awords nof exceeding
$50.000 In hard / construction costs. Alsa includes
CIAPR/CAAPPR slamps cost as required for the
expected max. hard / conslruclion cost, as well
as senvices dudng construction [construction
suparvision). Abatement permiting s  not
included In this fine item.

é Soft Cosk: Design and Permiting for Repalr Ls $18,580 Includes design and permitting costs for any and

Awards from $50.001 to $460.000 all repair ‘works {including repair and any
abalement required) In awards nat exceeding
$60,0001n hard / construction cosls. Also Includes
CIAPR/CAAPPR stamps cost as required for the
expected mox. hard / construction caost, as well

: 0s services durdng construction {construction

! Supervision]. Abatement pemmiting Is  not
indluded in 1his fine fem.

7 Soft Cosk: Asbestos Abatement Permiiting LS $935.00 Includes costs for the acqulsiion of asbesios

removal permifs for the implamerttotion of ay

abatement works required at the storm-

damaged hame.
8 Solt Cosk Lead-Based Paint Abatement LS $935.00 Includes cosls for the acquisiion of lead-based
Permits palnt removal permits for the implementation of
any abalement works requlred at the storm-

damaged home.

Construction Works {Hard Costs)

The following are the fixed fees to be paid by PRDOH to Construction Managers for additional iine
ftems of construction works not found in Xactaware's Pricing List. These costs exclude overhead
and profit. Therefore, overhead and profit percentages as established by the PRDCH for the
Program must be added when these ifems are used.

ID__ltem Description Units  Unlt Cost Notes
1 Lead & Asbestos: Mablilzation and LS $1,300.00 Applicable o ¢ll cbalement and encapsulation
Preparation for Lead and/or Asbestos works requested. Only a single Instance of the
Abatement line tem may be included per properly.
2 lead Encapsulafion: Intedor, brushwork, tim LF $5.38 Cosf Reasonableness Bosis: RSMeans 02 83 19.23
o 0020. 1.8 Foctor opplied fo labor cost for
Execulive Order No. 2018033 considerafion.
¢ 3 Lead Encopsulation: Balusirades LF $4.37 Cost Reasonobleness Basis: RSMeans 02 83 1923

Q040. 1.8 Factor applied fo labor cosl for
Execulive Order No. 2018033 comsiderafion.

4 Lead Encapsulation: Fipe, o 4° diameter LF 52,42 Cost Reasonableness Basis: RSMeans 0283 1923
00S0. 1.8 Foctor applied 1o labor cost for
BExecutive Order No. 2018033 consideraiion.

5§ Lead Encopsulafion: Pipe, fo 8" dlameter LF $3.47 Cost Reasonableness Basis: RSMeans 02 83 19.23
Q040. 1.8 Foctor applled 16 |abor cost for
Executive Order No. 2018-033 consideration.

s 4 Leod Encapsulafior: Pipe, 1o 12" diometer LF $5.17 Cost Reasonableness Bosis: RSMeans 02 83 19.23

0070. 1.8 Factor applied te labor cost for

Execufive Order No. 2018-033 consideration.

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO

REQUEST FOR PROPOSAL FOR HOMEOWNER REPAIR, RECONSTRUCTION, OR
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ID__ltem Description Units  Uni Cost Notes :
7 Lead Encapsuiation: Pipe, fo 16" diometer tF $8.24 Cost Reasonableness Bads: RSMecms 02 83 19.23
0080, 1.8 Factor applled to labor cost for
Exacutive OrderiNo. 2018033 considerafion.
8 Lead Encapsulafion: Cabinets SF $46.56 Cost Reasanableness Basis: RSMeans 02 83 19.23
0090. 1.8 Factor applied 1o labor cost for
Executive Order No. 2018-033 conslderation.
? Leod Encapsulalion: Aush doors, both sides, EA $129.85 Cost Reasonableness Basis: RsMacns 02 83 19.23
frame and fim 0120, 1.8 Foctor appled to lobor cost for
Execulive Order No. 2018-033 considengtion.
10 Lead Encapsulation: French doors, both sdes,  EA $172.34 Cost Regsanableness Bask: RSMeans 02 83 19.23
frame and Iim 0130. 1.8 Factor applied 16 kibor cost for
Execulive Order No. 2018033 consideration.
11 Leqd Encopsulation: Panel doors, bofhvsides.  EA $185.44 Cosl Reosonableness Basls: RSMeons 02 83 19,23
frame and fim 0140, 1.8 Facior opplied to lobor cost for
Execufive Order No. 2018-033 considerafion.
12 Lead Encapsulafion: Louver doors, both sides, EA $245.01 Cost Reasonableness Basis: RSMeans 02 83 19.23
frame and frim 0130, 1.8 Factor applied to labor cost for
Becutive Order No. 2018-033 considerakon.
13 Lead Encapsulafion: Window EA $102.98 Cost Raasonableness Basis: RSMeans 02 83 19.23
0180. | .8 Factar applied to labor cost for
Executive Order No. 2018033 consideraiion.
14 Leod Encapsulaiion: Giilles, venls SF $4.47 Cost Reasonablaness Bosis: RSMeans 02 83 1923
0210. 1.8 Factor applied 1o labor cost for
Exaculive Crder No. 2018-033 consideration.
; 15 Lead Encapsdation: Walls, roller, drywall or SF $1.32 Cost Reasonableness Basis: RSMeons 02 83 19.23
P plaster 0220. 1.8 Factor applied 1o kabor cost for
Executive Order No. 2018033 consideralion.
14 Leod Encapsulation: Ceilingsroller, drywoll, or  SF $1.50 Cost Reasonableness Basis: RSMeans 02 83 19.23
plaster 0250. 1.8 Factor applied fo labor caost for
Execulive Order No. 2018-033 comsidargfion.
17 Lead Encopsulgfion: Exterior, brushwork, LF $4.37 Cast Reasonableness Basis: RSMeans 0283 19.23
gutters and downspouts 0270. 1.8 Factor applied to labor ¢ost for
Executive Qrder No. 2018-033 corsideralion.
18 Lead Encapsulction: Extedor calumns SF $2.24 Cost Reasonableness Basis: RSMeans 02 83 19.23
0280. 1.8 Factor applied to labor cost for
Executive Order No. 2018033 cansideralion.
19 Lead Encopsulaiion: Spray, skiing SF 52,19 Cost Reosoncbleness Basls: RSMeans 02 83 19.23
Q290. 1.8 Factor applled to kabor cost for
Exacutive Order No, 2018-033 considerafion.
20 lLeod Encapsulofion: Hechical conduit, LF $2.42 Caost Reasonableness Basis: RSMeans 02 83 19.23
brusgwark, to 2 dlameter 0310. 1.8 Factor applied to kabor cos for
Execufive Order No. 2018033 considercdion.
21 Lead Encapsulation: Brick, nloc, or concrete,  SF $2.82 Cost Reasonableness Basis: RSMeons 0283 19,23
sproy 0320, 1.8 Factor applied fo labor cost for
Execulive Order No. 2018-033 considerafion.
22 lead Encapsulotion: Steel, flat surfaces and SF $2.42 Cost Reasonobleness Basls; RSMeans 0283 19.23
P tonks to 12" 0330. 1.8 Factor applied to kabor cost for
! Execulive Order No. 2018033 considerafion.
/4;; = 2 Lead Encapsulation: Beams, brushwork 5F $3.24 Cost Rensonobieness Basls: RSMeans 02 83 19.23
L FA Q’ 0340, 1.8 Factor opplied o kabor cost for
ca Executive Order No. 2018-033 considerafior.
i 24 Lead Encopsulatfion: Trusses 3F $3.24 Cost Reasonableness Basls: RSheans 02 83 19.23
e 0350. 1.8 Factar applied to labor cost far
Execulive Qrder No. 2018033 consideraiion.
25 Lead Removal Baseboards LF $9.69 Cast Reasonableness Basis: RSMeans 02 83 19.26
0050, 1.8 Facter applied 1o labor cost for
Execullve Order No. 2018-033 consideralion.
2% lead Removal: Balusirodes, one side SF $21.72 Cost Reasonableness Basls: RSMaans 02 83 19.2¢6
0200. 1.8 Factor applied to kabor cost for
P Exacutive Order No. 2018-033 consideralion.
27 Lead Removal: Cabinefs 3F §19.06 Cost Reasonableness Basis: RSMeans 02 83 19.24

1400, 1.8 Factor applied to kabor cost for
Execufive Order Na. 2018033 consideration.
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Exhibli C-1: Frogram Unit Price List [Revised for Negolialions on August 8, 2019)
Request for Proposals No. CDBG-DR-RFP-2018-09

Homeowner Repair, Reconsiruction, or Relocation Prognam Construciion Managers
Communily Devejopment Block Granf for Disaster Recovery

Poges5/!7
ID__ ltern Descrplion Units ___ Unli Cost Notes
28 Leod Removal: Comice SF $11.29 Cosl Reasonableness Basis: RSMeans 0283 1924

1400. 1.8 Factor applied 1o labor cost for
Exacuiive Order No. 2018-033 corsideration.
29 Lead Removal: Doors, one side, fiush SF $9.31 Cosl Reasonableness Basis: RSMeans 02 83 19,24
2800. 1.8 Factor applied 1o labor cost for
Executive Grder No. 2018-033 considenaiion.
At Leod Removal: Door him, one side LF §9.45 Cost Reasonableness Bass: RSMeans 02 83 1924
28380. 1.8 Factor opplled to lobor cost for
Execufive Order No. 2018-033 consideration.
31 lead Removal: Fence, picket, cne sice SF $20.24 Cost Reasonablaness Basis: RSMeans 02 83 19.24
3000. 1.8 Factor applied to labor ¢ost for
Beculive Crder No. 2018-033 considerafion.
32 Lead Removal: Grlles, one dde SF £20.27 Cost Reasonableness Bads: BSMeans 02 83 19.24
3200, 1.8 Facior applied to labor cost for
Exacutive Order No. 2018-033 consideraticn.
33 lead Remoavol: Handrails LF $7.90 Cast Reasonableness Basis; RSMeans 02 83 1924
3240. 1.8 Factor applled to kabor cost for
Execulive Order No. 2018-033 consderation.
34 Lead Removal: Pipes, fo 4" diometer LF $8.86 Caost Reasonableness Basis: RSMeons 02 83 1924
4400. 1.8 Factor applied 1o labor cost for
Execulive Order No. 2018033 consideration.
35 Lead Removdl: Pipes, 1o 8" diometer LF $14.48 Cost Reasonableness Basls: RSMeans 02 83 1924
4420, 1.8 Factor applied to labor cost tar
Execulive Order MNo. 2018-033 considerafion.
34 Lead Removal: Fipes, to 12 diameter LF §22.50 Cost Reascnableness Basis: RSMeans 02 83 19.24
4440, 1.8 Factor apphed to kebor cost for
Execulive Order No, 2018-033 considerafion.
37 Lead Removd: Plles, fo 16" diameter LF $38.52 Cost Reasonableness Basls: RShMeans 02 83 19.26
4440, ) 8 Fackor applied to labor cost far
Execulive Crder No. 2018-033 considerafion.
38 Lead Removal: Pipe hangers EA $717.158 Cost Reasonableness Bass: RSMeans 02 83 19.24
4500, 1.8 Factor opplied to labor cost for
Becutive Order No. 2018-033 considerafion.
32 Lead Removal: Sidng 3F $7.88 Cost Reasonablenass Basis: RSMeans 02 83 19.25
4800, |.8 Factor applied 1o labor cost fer
Execufive Order No. 2018-033 consideration.
40 Lead Removd: Trusses SF $12.70 Caost Reasonobleness Basis: RSMeans 02 83 19.25
5000. 1.8 Factor applied to lobor cost for
Execulive Order No. 2018-033 consideration.
41 Lead Removal: Windows, one side, 24"«48", EA $171.23 Cost Reasonableness Basis: RSMeans 02 83 19.24
includes frame and frim items 4200. 1.8 Factor applied 1o labor cost for
Execulive Order No. 2018-033 consideration.
42 Lead Remaovd: Windows. one side, 30'%60", EA $227.34 Cost Reasonableness Basis: RSMeans 02 83 19.24
includes frome and tim Hems 6220, | 8 Factar opplied to laber cost for
Executive Order No. 2018033 consideration.
43 Lead Remaval: Windows, cne side, 38"%72", EA $272.49 Cost Reasonableness Basis: RSMeans 02 83 1924

includes frame ond fim items 46240, 1.8 Factor opplied to labaor cost for
/ = Execuiive Order No. 2018-033 considerafion.
/”‘ g 44 Lead Removat: Windows, one side, 40780°, EA $341.18 Cost Reasonableness Basis; RSMeaons 02 83 19.25
i 5!.. [V includes frame and trim items 4280. 1.8 Factor applled io labor cost for
A Execuliye Order No. 2018-033 considerafion.
' 45 Lead Removd; Hond scraping and HEPA SF $17.75 Cast Reasonableness Basis: RSMecons 02 83 19.24
vacuum 7000. 1.8 Factor applied $o lokor cost for
Execulive Order No. 2018-033 cansiderifion.
45 lead Removdl: Collect and bog bulk CF $4.57 Cost Reasonableness Bosis: RSMeans 02 83 19.25
: material 8000. 1.8 Factor applled 1o lakor cost for
Execufive Order No. 2016-033 consideration.
47 Asbestos Removal Mejal Beams LF $432.29 Cost Recsonablenass Basis: RSMeans 02 82 13.43

0140. 1.8 Factor applied to labor cost for
] Execulive Order No. 2018-033 congiderafion.
- 48 Asbestos Removal Duct ar AHU Insulation SF $6.96 Cost Reasonableness Basis: RSMeans 02 82 13.43
0400. 1.8 Factor applied o labor cost for
Execulive Order No. 2018-033 consideralion.

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO
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Exhibit O-1: Program Unil Price Ust {Revised for Negofiations on August 8, 2019)
Request for Proposals No. CDBG-DR-RFP-2018-09
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers

Community Development Biock Grant for Diaster Recovery

Page d /7 :
1D Hem Description Unlis _ Unli Cost Notes
49 Asbestos Removal: Pipe insulation, air cell LF 56,80 Cost Reasonableness Basis; RSMeans 02 82 13.43
ype, up to 4" diometer pipe 0400. 1.8 Faclor applled to labor cost for
Execufive Order No. 2018-033 consideration.
50 Asbestos Removel: Pipe insulation, air cell LF $7.44 Cost Reazonableness Bosis: RSMeans 02 82 13.43
type. £ 1o 8" diameler pipe 05610. 1.8 Factar applied o labor cost for
Executive Order No. 2018-033 consideration.
51 Asbestos Removal: Pipe insulation, air call LF $8.74 Cost Reasonableness Bask: RSMeans 02 82 13.43
tpe. 10" {0 12 diometer pipe 0620. 1.8 Factor applied 1o kabor cost for
Execulive Order No. 2018-033 considerafion.
52 Asbesios Remavat: Fipe insulation, oir cell LF $11.15 Cosk Reascnableness Bass: RSMeans 02 82 13,43
type. 14" fo 16" diameter pipe 0430. 1.8 Factor appled fo kabor cost for
Execulive Onder No. 2018-033 corsidarafion.
53 Asbestos Removal: Fipe Insulalion, alr cell SF $9.41 Cost Reasoncblaness Basis: RSheons 02 82 13,43
type, over 16" diameter pipe 0430. 1.8 Factor appled to [abor cost for
Execufive Order No. 2018033 corsidenafion.
54 Ashestos Removal: Pipe fitling Insulation up o EA 519.13 Cost Reasonableness Basis: RSMaans 02 82 13.43
4" diameter pipe 1000. 1.8 Factor applied to Icbor cost for
Execulive Order No. 2018-033 considengtion.
55 Asbestos Removdl: Plpe fitiinginsulalion, 8" to  EA $20.74 Cost Raasanableness Basls: RsMeans 0282 13.43
8" diometer pipe 1100. 1.8 Facior applied to labor cost for
Exaculive Order No. 2018-033 congsderation.
54 Asbestas Removal: Pipe Fiting insulation, 10" EA $31.88 Cost Reosonableness Basls: RSMeans 02 82 13.43
o 12" diameter pipe 1110. 1.8 Factor applied to lobor cost for
Execulive Order No. 2018033 considerotion.
57 Asbestos Removal: Pipe fitting Insulatfion, 14" EA $47.44 Cost Reasonableness Basis: RSMeans 02 82 13.43
to 14" diameter pipe 1120, 1.8 Faclor applled to labor cost for
Executive Order No. 2018-033 consideration.
58 Asbesios Removal Pipe filling insulation, over  $F 534.95 Cost Reasonableness Basis: RSMeans 02 82 13.43
14" diamater pipe 1130. 1.8 Foclor applled to labor cost for
Execulive Order No. 2018-033 consideration.
59 Asbssios Removdl: Scrape foam fireproofing  SF $2.55 Cost Reasonableness Basis: RSMeans 02 82 13.43
from flat sufance 2000. 1.8 Factor applied to labor cost for
Execufive Order No. 2018-033 consideration.
40 Asbestos Removd: Scrape foam fireproofing SF $5.07 Cost Reasonableness Basis: RSMeans 02 82 13.43
from Fregular surfance 2100. 1.8 Facior applied to labor cost for
Execulive Order No. 2018-033 consideration.
41 Asbestos Removad: Remove cemelitious 5F 53.40 Cost Reasonobleness 8asis: RSMeans 02 82 13.43
moterals from flat siwface 3000. 1.8 Facfor appled to lobor cost for
Bxecutive Order No. 2018-033 condderafion.
82 Asbestos Removal: Remove cemefitious SF $4.05 Cost Reasonableness Basis: RSMeans 02 82 13.43
matedals from Ireguicr swfoce 3100. 1.8 Focfor applied to labor cost far
Execuiive Order No. 20]8-033 considerafion.
§3 Asbestos Removal Scrape acouslical SF 51.91 Cost Reasonobieness Basis: RSMeans 02 82 13.43
cadtingffireproofing, from celing 4000, 1.8 Factor applied to lobor cost far
Execuiive Order No. 2018-033 consideration.
&4 Asbestos Removal: Remove VAT and mastic SF $2.55 Cost Reasoniableness Basis: RSMeans 02 82 13.43
from floor by hand, one layer 5000. 1.8 Factor appled ta labor cost for
Execuiive Order No. 2018-033 consideration.
&5 Asbestos Remaoval: Remave VAT and mastic SF 51.28 Cost Reasonableness Bosis: RSMeans 02 B2 13.43
from floor by machine, one layar 5100. 1.8 Factor appled 1o kabor cost for
Execulive Ordar No. 2018-033 consderation,
&6 Asbesics Rernoval: Remove VAT cnd maslic  SF $3.82 Cost Reasonableness Basis- RSMeans 02 82 13.43
from floor by hand, two layer 5130. 1.8 Foctor applied fo labor cast for
Execulive Order Mo, 2018033 consideration.
&7 Ashestos Removdl: Remove VAT and masfic SF $1.91 Cost Reasonableness Basis: RiMeans 02 82 13.43
from fioor by machine, two layer 5150, 1.8 Foctor applied 1o Ikbor cost for
Execulive Order No. 2018-033 conslderafion,
48 Asbestos Removal: Remove contfeminated CF $15.21 Cost Reasonableness Basic: RSMeans 02 82 13.43
sall from crawd space 4000, 1.8 Factor oppled to labor cost for
Bxeculive Order No, 2018-033 consideration.
4% Asbestes Removal: Cement-asbestos ransite  SF 51.87 Cost Reasonableness Basis: RSMeans 02 82 13.43

board and cement wall board

8000, 1.8 Factor appled to labor cost for
Execulive Order No. 2018-033 considarafion.
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Exhibit O-1: Program Unit Price List {Revised for Negotiations on Augusi 8, 2019)
Request for Proposats No. CDBG-DR-RFP-2018-09
Homeowner Repdlr, Reconsiruction, or Relocation Program Construction Managers
Communify Development Block Grand for Disaster Recovery
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ID_liem Descripion Unils __ Onif Cost Nofes
70 Asbestos Removal: Shingle roofing SF §1.58 Cost Reasonableness Bosis: RSMeans 02 82 13.43
8200. 1.8 Factor applied 1o kabor cost for
Executive Order No. 2018-033 consideration.
71 Asbestos Rernoval: Single roofing, buifup, no  SF $1.97 Cost Reasonableness Basis: RSMeans 02 82 13.43
gravel. non-friable 8250. 1.8 Factor applied to labor cost for
Executive Order No. 2018033 consideration.
72 Asbestos Removol: Bitumonous flashing SF $2.03 Cost Reasonableness Bosis: RSMeans 02 82 13.43
8240. 1.8 Factor applied to labor cosi for
Execulive Qrder No. 2018033 considerafion,

73 Asbestos Removal: Asbestos milboard, Rct SF $1.58 Cost Reasonableness Basis: RSMeans 02 82 13.43

board. and VAT contaminaled plywood 8300, 1.8 Factor applied to labor cost for
Executlive Order No, 2018-033 considargtion.

74 Roof. Watemproofing, buit-up membrane, SF $4.29 Cost Reasonableness Basis: RSMeans 07 51 13.20
asphaliic, 10~year waranty, 4 phes #15 0500. 1.8 Fachor applied to labor cost for
asphalt felt. Execulive Order Na. 2018-033 consideration.

78 Roof: Waterproofing, buill-up membrane, SE $4.99 Cos! Reosonablaness Basis: RSMeons 07 51 1320
coal tor, 10-year waaronly. 4 plies #15 4600. 1.8 Factor applied to labor cost for
argonic falt. Exsculive Order No. 2018-033 consideration.

74 Roof: Watemproofing, elastomeric membrana,  SF $2.48 Cost Reasonableness Basis: RSMeans 07 53 23.20
10-year wamranty. 45 mi fully odhered with 3800. 1.8 Faclor appbed to lobor cost for
adheshve. Execufive Crder No. 20i8-033 consideration.

77 Rool: Waterproofing. Auid-appliad SF 52.06 Cosl Reasonableness Basis: RSMeans 07 56 10.10

i membrane, 10-year wamanty. Acrylic, 2 0035. 1.8 Factor applied to labor cost for
. coats. Execulive Order No. 2018033 consideration.

78 Rool: Walerproofing, modifiad bituminous SF §4.15 Cost Reasonablenass Bosis: RSMeans 07 52 16.10
membrane, 10-year wamanty. Mod. bit. rfing.. 0650. 1.8 Factor applied to labor cost for
$BS rmod, gran surf. cap sheet, poly. reinf, 120 Exacutive Qrder No. 2018-033 conslderation.
to 160 mils thick.

7% Rook: Waterproofing. thermoplastic SF $3.18 Cost Reasonableness Basls: RSMeans 07 54 19.10
membrane, [0-year waranty. Heal welded 8850. 1.8 Factor applied to kabor cost for
seams, reinforced, 48 mils, fully adhered wilh Executive Order No. 2018-033 consideration.
adhesive.

80 Soll Treatment: Termile Chemlcal Control GL $158.10 Reasonoble Cost Bask: RSMeans 2019 31 31 14,13

0400. 1.8 factor applied 1o kabaor to consider
Minimum Wage Increase.

81 Soil Treatrment: Temilte Conrol Barrler SF §0.96 Reasonable Cosl Basls: RSMeans 2019 31 31 14.13
0020. 1.8 fuctor applied to labor to consider
Minimum Wage Increase.

| hereby acknowledge and accept the terms of the Program Unit Price List if awarded a contract
for Construction Manager Services of the R3 Program.

Yates-Bird, LLC.

i Q&i% Proposer Enﬂu.ﬁ:me
I St 08/13/19

Proposer Authorized Representative Signature Date

Eduardo J. Pardo
Proposer Authorized Representative Printed Name

END OF PROGRAM UNIT PRICE LIST

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO
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EXHIBIT O-2

REPLACEMENT HOME COQST FORM
Request for Proposals
Homeowner Repalr, Reconstruction, or Relocation Program Construction Managers
Community Development Block Grant ~ Disaster Recovery
CDBG-DR-RFP-2018-09
{Revised for Negoliations on August 8, 2019)

Name of Proposer: Yates-Bird, LLC

1. Model Home Proposed:
[ single-Story 2-Bedroom [ Single-Story 3-Bedroom  [] Single-Story 4-Bedroom
[ two-story 2-Bedroom [ two-Story 3-Bedroom L1 two-Story 4-Bedroom

2. Model Home Proposed Maximum Budgetl:

ID  Cost Category Proposed Cost (1
iSoft Costs (Not Subject fo Max. Construction /'Hard Costs Budget) (X3 T o T
$C-01 Design and Permitting for Replacement Home Consiruction $15,403.40
§C-02 Design and Permilting for Storm-Damaged Home Demolition ond Abatement $5,760.00
$C-03 Services During Consiruction (Design Supervision) $4,383.00
5C-04 Insurance Cast fapplicable ta soft and hard cost of Standard Mode! Home) $3.583.00
SC-05 Overhead Cost japplicable to aff soff cosls) $5.825.88
$C-04 Profit Cost fopplicable to off solf costs) $3.495.53
Sub-Total Soft Cosls ® $38,450.81
iHard Costs (Subject fo Max. Consiruction / Hard Costs Caps) (Slandard Model Home) MIKa) i
HC-01 Replacement Home Construction Cost $108,422 50
HC-02 Overhead Cost fopplicabie fo Standard Mode! Home's hard cosks) $21,724.50
HC-03 Proflf Cost {applicabie io Standard Model Home's hard cosls) $14,483.00
Sub-Total Hard Cosls @ $144,830.00
:ADA Compllance Delfa (Not Subject 1o Max. Consiruction / Hard Cosls Budget) :. IR
ADA-01 Replacement Home ADA Complionce Delta Hard Cost $74200
ADA-02 Insurance Cos! {appiicable 1o ADA Complance Delia hard costs) $29.90
ADA-03 Overhead Cost jappiicable to ADA Compliance Delia hard costs) $154.38
ADA-04 Profit Cost fapplcabile to ADA Compliance Detta hard costs) $92.63
Sub-Tolal ADA Compllance Delta Cosls $1.018.0
Total Proposed Cost (Soft + Hard) for Standard Model Home @)% $183,280.81
Total Proposed Cost (Soft + Hard + ADA) for ADA Compliant Home (X9 5184.299.72

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO
REQUEST FOR PROPOSAL IFOR HOMEOWNLR REPATR, RUCONSTRUCTION, OR
RELOCATION PROGRAM CONSTRUCTION MANAGERS
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Replacement Home Cost Form

{Revised for Negofiations on August 8, 2019)
CDBG-DR-RFP-2018-09
Homeowner Repalr, Reconsiiuction, or Relocation Program Consiruction Managers

Page 2 of 2

Noles on Cost Form:

8]
@)
)]

“4)

%)

0

N

O]

)]

Refen to the madmum cost that will be paid by the PRDOH 1o the Proposer. if awarded, for the implemeniation of
ihe design, pamniting, ond consiruction works necessary to build the Model Home proposed.

Refers fo the o the soff cosls for the development of the Model Home not subject to the madmum construclon /
hard costs caps.

Soft Costs include {I) the design and permithing for the Replacement Home consldering any work necessary fo adapt
the model home to assgned lots; (fl} the design and pemitling for the demaolifion and abatement of the storm-
damagad home; (IN) The cost of ony Insurance relaled to the works; ond {lv) the operaiional cosis relaled 10 the
desgn and parmiting work; (v) overhead cost associated o the design and pemmitting worlg (vi) profit cost
assocaled o the deslgn and pemmiting work: and {vl) cost of other activities related 10 the deslian and pemiting
work of the demolifion and abotement of the Stom-Damaged Home and fhe conshuciion of the Replacement
Home,

Refers to the costs Tor the development of the Model Home which s sublect 1o the maximum construciion 7 hard costs
caps. Construchion / hard costs are capped as follows: $145,000 far single-siory 2-bedroom Replacamant Homer;
$160,000 for two-story 2-bedroom Replacement Hames: $170,000 for single-story 3-bedioom Replacement Homes;
$185,000 for two-story 3-bedroom Replacement Homes; $185,000 for single-story 4-bedroom Replacement Homes;
and $205,000 for fwo-story 4-badroom Replacement Homes.

Hard Costs include: (I) construction of the Replocement Home in compliance with all applicable requirements of the
Scope of Work and the Mnimum Deslgn and Archifectural Standards, including costs assoclated fo the structure, Hs
components, and finlshes, including the cost of excavation and soll preparafion for foundatfions undemeath the
home's footprint; (ll) consiruction of a minimum 200 square faet carport pad [no roof] for the Replacement Home;
() construction of 180 square feet of diiveway to the hame's carport pad {considering minimum satbacks for a
typlcal R Lot); {v) construcfion of 50 square feet of walkway 1o tha home (considesing minimum satbacks for a typleal
8 Lol {v) a 75 feet connechion length for power to existing utifties; (vl) a 25 feet conneciion length for potable water
measured from the Replacement Home's front edge o exdsting meter location; {vil) a 25 feet connechion length for
saniiary sewer measured for the Replacement Home's front edge fo exisfing cleon out {reglsiro™); (vill) sofiscape
{either by hydraseeding or sodding; If by hydroseeding Include at least 2 inches of topsoll) for The square footages
spedcified In BAFO Leter; (ix) operafional costs assoclated o the construction of the Replacement Home: {x)
overhead costs assoclated to the corshuclion of the Replacement Home; () profit costs associated fo the
consiruction of the Replacement Home; and  {Mi] cost of other related octivilies not excluded from the hard /
construction caps.

Hard Cosis exclude: {T) any earthwork {cut, fill, ond other related actlivities) addifonal 1o that required direclly under
the Replacement Home's foolpdnt [Addiional earthwork requirements will be compersated to the Conshuclion
Managers using the Program Unit Price List); (I) any sifewark (sidewalks, driveways, kandscaping, etc.} In oddlfion to
he diveway, walkway, and soliscope requiremends by the cap [Addifiona sework requirements will be
compensated 1o the Construction Mancigers using the Program Unit Price Ust); (i) demolilon work required at the
storm-damaged home {This cost will be compernsated fo the Construction Managers wing the Program Uit Price
List}: (Iv) any abatement wark required at ine storm-domaged home {if any abatement Is required at the stom-
damaged home. |t will be compensoled to fhe Corstruction Managers using the Programn Unit Price Ust); {v) cost of
Municipal Patents and Consinuciion Taxes {“Arbivios") appllcable fo the construcBion of the Replacement Home and
any demolifion and abolement work required at the storm-damaged property (These costs will be added o the
Construction Managers fotal cost of the work based on the applicable perceniagas of the Municipality ware work is
to be performed}; and {v]) cast of Insurance reloted to the wark.

Refers io the totdal development cost for the Standard Madel Home {l.e. not ADA campliont} proposed, excluding oy
speclfied exceplions to the consiruction / hard cosis cap. This will be the base piice fo be paid by the PRDOH to
Selected Proposers for construction of the Standard Model Home Proposad.

Refers 1o the tolal development cost for the ADA Compliant Variant of the Mode! Home proposed, excluding any
specified excepfions to the consiruclion / hard costs cap. This will be the bose price fo be pald by the PRDOH to the
Selected Propeses for construction of the ADA Compliant variant of the Model Home.

To the Toildl Proposad Costs (for both Stondord and ADA Compliant Model Homes) once a dte is assigned to the
Selected Proposers, the cost of any addifional eorfhwark, stework, demalilion work, or abatement work. os well as
the cast of Municipal Patents and Cansiruction Taxes ("Arblirdos™), required as part of o project wil be added using
the Program Unit Price List {Refer o Exhibit O-1 of the RFP) and any appicable percentages.

(10) Propaser must athach fo this Replacement Home Cost Form a detaled cost breakdown seting forth the Itemns of work

included in each Cost Category. The cost braakdown, oddifionally 1o being submitted In adginal physical fomnat with
the Proposal, must be submitted in digital (Excel} format.

{.‘7{7 | 8/13/1%

Proposer's Authorized Representative Signature DPate

Eduardo J. Pardo

Proposer's Authorized Representative Printed Name

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTOQ RICO
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- EXHIBIT 0-2
| ! YATES-BIRD, LLC.

CDBG-DR Repair, Reconstruction, and Relocation Program

Cost Breakdown
Single-Story 2-Bedroom

Soft Cost
a. Desi_gn Work

Design and Permitting for Replacement Home Construction 5 15,403.40
Design and Permitting for Storm-Damaged Home Demolition ) 4,356.00
Design for Storm-Damaged Home Abatement s 1,404.00
Services During Construction {Design Supervision) s 4,383.00
| Subtotal: B 25,546.40 |
b. Insurance
| Subtotal: [s 3,583,00 |
¢. Overhead
| Subtotal: [$ 5,825.88 |
) d. Profit
] ' ] Subtotal: B 3,495.53 |
Sub-Total Soft Cost IB 38,450.81 |
Hard Cost
¢, Construction Work
i. General Requirements
Temparary Construction s 200.00
Field Supervision 5 4,200.00
Field Expenses 5 4,690.00
Safety S 2,928.00
Quality Control s 1,000.00
Engineering Services S 325.00
Equipment 3 2,822.00
. Project Closeout $ 2,450.00
/ O & Subtotal; IB 18,615.00 |
7 j'i g
- il. Foundation Work
Layout & Survey S 500.00
Earthwork S 2,224,00
@- Equipment S 3,754.00
- Landscape S 1,819.00
-
Subtotai: B 8,297.00 |

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO
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ili. Structure Work

General Requirements 5 758.00
Forming & Stripping s 16,737.00
Concrete Pouring % 2,800.00
Reinfarcing Steel S 6,932.00
Concrete Materials S 8,820.00
Concrete Work Equipment 5 2,574.00
Concrete Work All S 5,287.00
Splash Blocks $ 308.00
[ Subtotal: I's 44,216.00 |
iv. Finlshes Work
Millwork $ 2,375.00
Roofing & Waterproofing S 1,663.00
Doors & Windows S 4,428.00
Finishes {Inludes: Wall, Ceiling, and Floor) 5 11,576.00
Specialties 5 325.50
Appliances and Laundry ] 1,437.00
Mechanical 5 1,985.00
Plumbing s 4,300.00
N Electrical $ 9,405.00
| Subtotal: B 37,494.50 |
f. Overhead
| Subtotal: | & 21,724.50 |
g. Profit
| Subtotal: | $ 14,483.00 |
Sub-Total Hard Cost [$  144,830.00]
ADA Compliance Costs
h. ADA Compliant Work
i. |Finishes Work S 742.00
ii. [insurances $ 29.90
iii. |Overhead S 154,38
iv. |Profit $ 92.63
! Subtatal: IE 1,018,91 |
6 | Sub-Total ADA Compliance Delta Cast | $ 1,018.91 |
o
' ! Grand Total: [$ 184,299.72 |

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTOQ RICO
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EXHIBIT 0-2

GOVERNMENT OF PUERTO RICO
Department of Housing

EXHIBIT O-2

REPLACEMENT HOME COST FORM

Request for Proposals

Homeowner Repalr, Reconstruction, or Relocation Program Construciion Managers
Community Development Block Grant - Disaster Recovery

CDBG-DR-RFP-2018-09

(Revised for Negoflalions on August 8, 2019)

Name of Proposer; Yates-Bird, LLC

I. Model Home Proposed: _
[] single-Story 2-Bedroom Single-Story 3-Bedroom
O two-story 2-Bedroom 1 two-story 3-Bedroom

2. Model Home Proposed Maximum Budget:

d single-Story 4-Bedroom
[JTwo-Story 4-Bedroom

ID Cesi Category

Soft Costs (Not Subject to Max.. Construction / Hard Costs Budget) ()%

Proposed Cost (1}

$14,259.72

. SC-01 Design and Pemmilting for Replacement Home Construciion
5C-02 Design and Permitting for Storm-Damoged Home Demollion and Abatement $5,760.00
SC-03 Services During Construction {Destgn Supervision) $4,383.00
SC-04 Insurance Cost joppilcable to soit and hard cost of Standard Mode! Home) $4.17400
3C-05 Overhead Cost fappilcoble to ol soft costs) 3611534
S$C-06 Profit Cost japplicable to off solt cosis) $3.649.21
Sub-Total Sofft Costs 9 $40,351.27
:Hard Cosls {(Subject fo Max. Construction / Hard Costs Caps) (Standard Model Home) ()I5Ks ) |
HC-01 Replkocement Home Construction Cost - $126917.00
HC-02 Overhead Cosl [opplicable fo Standard Model Home's hard cosis) $25,383.00
HC-03 Profit Cosl {apphicatle fo Standard Model Home's hard costs) $14,922.00
Sub-Total Hard Costs 4 $16%,222.00
!DA Compllance Delta (Not Subject to Max. Construclion / Hard Costs Budget)
_ ADA-01 Replocement Home ADA Compliance Delta Hard Cost $1.242.50
= ADA-02 Insurance Cost {oppicable 1o ADA Compliance Defia hard costs) $50.88
f;q/fz "f ADA-03 Overhead Cost {applicable o ADA Compliance Delfa hard costs) $262.48
o ADA-04 Profit Cost jopplicable fo ADA Compiiance Delta hard costs) $157.61
[7 Sub-Total ADA Compliance Delia Costs $1,733.47
[ . i
€ Total Proposed Cost (Soft + Hard) for $tandard Model Home 79 $209,583.27
_ ' Total Proposed Cost (Soft + Hard + ADA) for ADA Compliant Home @19 $211,315.94

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO
REQUEST FOR PROPOSAL FOR HOMEOWNER REPAIR, RECONSTRUCTION, OR
RELOCATION PROGRAM CONSTRUCTION MANAGERS

YATES-BIRD




EXHIBIT 0-2
!

Exhibit O-2 - Replacement Home Cost Form

{Revised for Negotiations on August 8, 2019)

CDBG-DR-RFP-2018-09

Homeowner Repal, Reconstruction, or Relocation Program Constryction Manogers
Page20f2

Nates ont Cost Form:

(1) Refers fo the maximum cost that will be paid by the PRDOH 1o the Proposer, if awarded, for the implementalion of
the design, pemitling. ond comsinuction works necessary 1o bulld the Model Home propased.

(2) Refers to the 1o the soft costs for the development of the Model Home not subject to the maxdmum constucfion /
hard cosls caps.

{3) Soft Costsinclude (7} the design and pamitiing for the Replacement Home considering any work necessary fo adapt
the model home fo ossigned fofs; (i) the deslgn and permitiing for the demoliion and abatement of the stom-
damaged home: {lll) the cast of any Insurance related to the works; and {iv) the operofional costs related to the
detlgn and pemiliting work (v) overhead cost assoclafed 1o the design and pemillting work: (vi} profit cost
assoclated o the design and permitling work; and {vil] cost of other activifies related fo the destgn and permitting
work of the demolifion and abatement of the Storm-Damaged Home and the canstruciion of the Replacement
Home.

(4) Refers fo the cosls for the developrment of the Model Home which ks subject fo the madmum construclion / hard costs
caps. Conslruction / hard cosls are capped as fofows: $145,000 for single-story 2-bedroom Replacement Homes;
$160,000 for two-story 2-bedroom Replacement Homes; $170,000 for single-story 3.bedroom Replacement Homes;
$185,000 for lwo-story 3-bedroom Replacement Homes; $185,000 far single-story 4-badroom Replocement Homes:
and $205,000 for two-story 4-bedroom Replacement Hotmes,

{51 Hard Cosh include: {I) consiruction of the Replacemend Home in compliance with ol applicable requirements of the
Seope of Work and the Minffmum Design and Architectural Standords, including costs associoted to the structure, Hs
components, and finishes, Including the cost of excavation and soll preparaiion for foundations undemeath the
home'*s foctprint: (I} construction of a minimum 200 squars feet caport pod {no roof) for the Replacement Home:
(N construction of 180 squore feet of diiveway to the home's carport pad [corsiderng minimum sefbacks tor a
typical R4 Lof; {Iv) consiruetion of 50 square feet of waliway 1o the home [considering minimum setbacks for a typlcal
R Lof); {v) & 75 feef connection length for power to exisfing uliiies; (W) a 25 feet conneclion length for potable water
mecsured from the Replacement Home's front edge fo enisfing meter localion; (vl ¢ 25 feet connection length for
sanltary sewer measured for the Replacemant Home's frent edge to exdsiing dean out {"reglsiro®); (vili)) soHscope

. (elfther by hydraseading or soddling: if by hydroseeding Inchude al lzast 2 inches of fopsal) for the square factages
! specified in BAFO Letter: (Ix} operationol costs assoclated to fhe construction of the Replocement Home: ()
' overhead costs associaled to the construciion of the Replacement Home; (M) proflit costs associated to the
consiruction of the Repiacement Home: and i) cost of other related acliviies not axcluded from the hard /

cansiruction cops.

(4} Hord Cosis exclude: (1) any earthwork {cut. fill, and other relaled aclivities) addifionol to that required directly under
the Replacement Home's fooipdnt (Additkonal earthwork requirements wil ba compersated to the Construction
Managers using the Program Unkt Price Uist); (i) any sttework {sidewalks, driveways. landscaping, efe.) in addition o
the diveway, walkway, and soflscape requirements by the cop [Addifional stfework requirements will be
compensaled fo the Consiruction Managers using the Program Unit Price List); (i1} demoliion work required at the
storm-damaged hame (This cost will be compensated fo the Construction Manogers using the Prograrmn Unlt Price
Lisi): (v} any cbatement werk raquired at the storm-damaged home {If any abatement ks required at the stam-
domoged home, It will be compensated lo the Construclion Monagers using the Program Unit Price List; {v) cost of
Municipol Patenis ond Construction Taxes (*Arbiidos”) applicable to the conslruction of the Replacement Home and
any demoftion and abatement work required at the storm-damaged property {These costs will be added 1o The
Construction Managers tofal cost of the work based on the applicable percentoges of the Municipallty were work is
fo be perfarmed}; and (vl) cost of Insurance ralated to the worl.

(7} Refers 10 Me lotal developmant cosl for the Standand Model Home {i.e. not ADA compliant) proposed, exciuding any
specified excapfions o Ihe consiruction / hard costs cop. This will be the base price fo be paid by the PRDOH 1o
Selected Proposers for construction of the Standard Madel Home Proposed.

(8) Refers jo the fotal development cost for the ADA Complant Varant of the Mode! Home proposed, exduding any
specified exceplions to the construction / hard costs cap. This will be the base price 1o ba pald by ihe PRDOH o the
Selected Proposes for conshucfion of the ADA Compliant variant of the Model Home.

{9) To the Tolal Proposed Costs (for both Stondard and ADA Compliant Modet Hames) once a site Is assignad o the

: Selected Proposers, the cost of any addifional earthwork, sitework, demohition work, or abatement work, as well as
4 the cost of Municipol Patents ond Construction Toxas ("Arbirios”). required as part of a project will be added uvsing
¢ /f the Program Unit Price Ust {Refer to Exhibit O-1 of the RFP} ond ory applicable percentoges.
m ﬁ (10) Proposer must attach fo ihls Replacement Home Cost Form a delalied cost breakdown setfing forth the Hams of work
; included In each Cost Category. The cost breakdown, addifionally to being submitted in adginal physical format with
{ & the Proposal. must be submitied in digital {Bxcel) format.

C7f7 8/13/1¢

6 Proposer's Authorized Representative Signature Date

: Eduardo J. Pardo
Proposer's Autharized Represeritative Printed Name

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO
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EXHIBIT 0-2
m

Iy
’ YATES-BIRD, LLC.
CDBG-DR Repair, Reconstruction, and Relocation Program

Cost Breakdown
Single-Story 3-Bedroom

Soft Cost
a. Deslgn Work
Design and Permitting for Replacement Home Construction $ 16,259.72
Design and Permitting for Storm-Damaged Home Demolition S 4,356.00
Pesign for Storm-Damaged Home Ahatement $ 1,404.00
Services During Construction (Design Supervision) S 4,383.00
| Subtotal: B 26,402.72 |
b. Insurance
] Subtotal: I3 4,174.00 |
c. Overhead
t Subtotal: [$ 6,115.34 |
; d. Profit
i | Subtotal: B 3,669.21 |
Sub-Total Soft Cost | $ 40,361.27 |
Hard Cost
¢. Construction Werk
1. General Requirements
Temporary Construction . S 200.00
Field Supervision 5 4,760.00
Field Expenses S 4,690.00
Safety 3 2,928.00
Quality Control ) 1,000.00
Engineering Services 5 325.00
Equipment S 3,072.00
Project Closeout S 2,824.00
% - Suhtotal: B 19,799.00 |
; q{ (f ii. Foundation Work
Layout & Survey 3 500.00
Earthwork $ 2,724.00
Equipment S 3,940.00
Landscape $ 1,967.00
t
' I Subtotal: [s 9,131.00 |

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTQ RICO

REQUEST FOR PROPOSAL FOR HOMEOWRNER REPAIR, RECONSTRUCTION, OR
RELOCATION PROGRAM CONSTRUCTION MANAGERS R YATES- BI RD




EXHIBIT 0-2
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ili. Structure Work

General Requirements 5 758.00
Forming & Stripping S 18,900.00
Concrete Pouring S 3,500.00
Reinforcing Steel s 8,600.00
Concrete Materials S 16,719.00
Concrete Work Equipment S 3,674.00
Concrete Work All S 5,163.00
Splash Blocks $ 328.00
Subtotal: B 51,642.00 |
iv. Finishes Work
Millwork 5 3,943.00
Roofing & Waterproofing S 2,010.00
Doors & Windows S 6,081.00
Finishes (Inludes: Wall, Ceiling, and Floor) S 14,291.00
Specialties S 425,00
Appliances and Laundry S 1,390.00
Mechanical S 2,105.00
Plumbing S 5,500.00
i Electrical $ 10,600.00
| Subtatal: [s 46,345.00 |
f. Overhead
| Subtotal: [$ 25,383.00 |
g. Profit
f subtotal: B 16,922.00 |
Sub-Total Hard Cost B 169,222.00 |
ADA Compliance Costs
h. ADA Compliant Work
i. |Finishes Work 5 1,262.50
fi. |lnsurances S 50.88
iii. |Overhead S 262.68
iv. |Profit $ 157.61
! Subtotal: B 1,733.67 |
| _Sub-Total ADA Compliance Delta Cost [ $ 1,733.67 |
[
' [ Grand Total: [5  211,316.94 |

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTOQ RICO

|
o YATES-BIRD




EXHIBIT 0-2

GOVERNMENT OF PUERTO RICO

Department of Housing

EXHIBIT O-2

REPLACEMENT HOME COST FORM

Request for Proposals

Homeowner Repair, Reconstruction, or Relocation Program Construction Managers
Community Development Block Grant - Disaster Recovery

CDEG-DR-RFP-2018-09

{Revised for Negotiations on August 8, 2019)

Name of Proposer:

Yates-Bird, LLC

1. Model Home Proposed:

[ single-Story 2-Bedroom  [] Single-Story 3-Bedroom Single-Story 4-Bedroom
] two-Story 2-Bedroom ] Two-Story 3-Bedroom [] Two-Story 4-Bedroom
2. Model Home Proposed Maximum Budget:
I Cost Categary Proposed Cost {1
'Soft Cosls (Not Subject to Max. Construcilon / Hard Costs Budge) (%) i
SC-01 Design and Permilting for Replacement Home Consiruction $16.779.01
5C-02 Design and Pemmitling far Storm-Damaged Home Demolition and Abatement $5,760.00
5C-03 Services During Conslruction (Design Supervision) $4,383.00
$C-04 Insurance Cost fapplicabie to soft and hord cost of Standard Model Home) $4,257.00
SC-08 OQOverhead Cost fapplicabie ke ol soft cosls) $6.235.80
SC-046 Profit Cost jopplicable fo allsoft costs) $3.741.48
Sub-Tolal Soft Costs (9 $41,154.22

'Hard Cosls (Subject 1o Max. Constructlon / Hard Costs Caps) (Standard Model Home) (88 ]
HC-01 Replacement Home Construction Cost $137.803.00
HC-02 Overhead Cosl jopplicable fo Standard Mode! Home's hard cosis) $27.561.00
HC-03 FProfit Cost jopplicable 1o Standard Model Home's hard cosls) $18.374.00

Sub-Totat Hord Costs 9 $163,738,00

'ADA Compllance Delic (Nof Sublect 16 Max. Construclion / Hard Costs Budgef) S

ADA-01 Replacement Home ADA Compliance Delta Hard Cost $1,305.50

ADA-02 Insurance Cost jappiicable ko ADA Compliance Delta hord costs} $52.42

ADA-03 Overhead Cost {applicable to ADA Compliance Delta hard costs) 27 .42

ADA-04 Profit Cost japplicable to ADA Compiiance Delta hard costs) P1462.97

Sub-Tolal ADA Compliance Defio Cosis $1.792.71

Total Proposed Cost {Soft + Hard) for Standard Model Home (7X% $224, 89429

' Tolal Proposed Cost (Soft + Hard + ADA) for ADA Compliant Homne (8] $224,487.00

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTQ RICO
REQUEST FOR PROPOSAL FOR HOMEOWNER REPAIR, RECONSTRUCTION, OR
RELOCATION PROGRAM CONSTRUCTION MAMAGERS

YATES-BIRD




m
J
Exhibit O-2 — Replocement Home Cost Form
{Revised for Negotialions on August 8, 2019)
CDBG-DR-RFP-2018-0%
Homeowner Repair, Reconskuction, or Relacation Program Construclion Managers
Page2of 2

HNotes on Cost Farmx:

{1} Refess fo the madmum cost that will be paid by the PRDOH to the Proposer, If awarded, for the implementation of
the design, permitling, ond consiuction works necessary fo buld the Model Home proposed.

(2) Refers io the to the soft cosis for the development of the Modsl Home not subjec! lo the maximum construction /
hard costs caps.

{3) Soit Casls Indude (1) the design and permitting for tha Replacement Home considering any work necessary fo adapt
the model home to assigned lots; @) the design and pemilling for the demolilon and abalement of the stam-
domoged hame: (lil) the cost of any Insurance related fo the works; ond (V) the operafional costs related to the
desdgn and permitting wark: {v) overhead cost associated to the design and permiting works (v} profit cost
associated to the design and penmitiing work: and (vil) cost of alher activities rekated lo the design and pemnitting
work of the demalition and abalement of the Slom-Domaged Home and the construction of the Replacement
Home.

{4) Refen o the costs for the development of the Model Home which ks subject o the maimum construction / hard casts
cops. Canstruction / hard cosls are capped as follsws: $145,000 for single-story 2-bedroom Replacement Homes;
$1460,000 for two-slory 2-bedroom Replacemen! Homes; $170,000 for single-story 3-bedroom Replacement Hornes;
$185,800 for two-stary 3-bedroom Replacement Homes; $185,000 for single~story 4-bedroom Replacement Homes:
and §205,000 for two-stery 4-bedroom Replocement Homes.

(8) Hard Costs include: {1} consiruction of the Repkicement Home In compliance with ol applicable requirements of the
Scope of Wark and the Minimum Design and Archifactural Skmdards, nciuding costs associated to the struciure, s
componsnls, and finishes, including fhe cost of excavolion ond soll preparation for foundotions tndemedth the
home's foolprnt: @il construction of a minimum 200 square feet caport pad (no rool] for the Replacement Home:
(M) consirucfion of 180 square feet of diveway to the home's campaort pod {considedng minimum sefbacks for a
typical R Loi); (tv) consiruction of 50 square feet of walkway 1o the home (cansidering minimum setbacks for a typical
R Lot); (v) a 75 feet cannection length for power 1o exdsiing utllities; (vl) a 25 feet cannection length tor potable water
measwed from the Replacament Home's front edge 1o existing meter locatian; (vil) a 25 feet connaction length for
sanilory sewer measured for the Replocement Home's front edge fo exisfing clean out ("registre™); (vfil} soffscape

; - (either by hydroseeding ar sodding: if by hydroseeding include ot least 2 inches of topsail) for the square footages
l specified in BAFO Leller: (ix) operafional cosls asociated fo the construclion of the Replacement Home: (£4)
overhead costs assoclated 1o the construction of the Repkicement Home; {xl) profit cosis associaled io the
consiuction of the Replacement Home: and () cost of other related aclivifies not excluded from the hard /
construclion caps,

(8) Hard Cosls exclude: (I) any earthwork {cut, fill. and olher related achivilies) addifional to that required direcy under
the Replacement Home's foolprint {Addilional earihwork requirements Wil be compensated to the Consfruction
Managers using fhe Program Urit Price List): (If) any stework {ddewalks, driveways, landscaping, afc.) in addifion o
ihe diveway, walkway, and soffscape requirements by the cap [Addiional sitework requirements will be
compensated to the Consirucfion Monagers using the Program Unll Price List; (i} demolition work requiced at the
slorm-domaged homa (This cost will be compensated fo the Construction Managers using the Program Unit Price
UsH; (v) any abatement work required at the storm-damaged home (If any abalement Is required at the storn-
damaged home, it will be compensated fo the Consiruction Managers using the Program Unit Price List); (v} cosi of
Muridpal Patents and Construcfion Tares [“Arbitrias™) applicable to the consiuction of e Replacement Home and
any demaliion and abatement wark required at the stamn-damaoged property {These cosls will be added to ihe
Construcfion Managers takal cost of the wark based on the opplcable percentoges of the Municipaliy were work is
o be perforned); ond (vI) cast of Invurcnce related to the work.

(7) Refers fo the fotal development cost for the Standard Mode Home fi.e. not ADA compliant) propossd, excluding any
specified exceplions to the construction / hard costs cap. This will be the base price fo be paid by the PRDOH 1o
Selected Proposers for construction of the Standard Model Home Propased.

(8) Refers o the fotol development cost for the ADA Compliant Variant of the Model Home proposed, excluding any
specified exceptions o the construction / hard costs cap. This will be the base price fo be pald by the PRDOH 1o the
Selected Propases for conshuction of the ADA Campflant varlont of the Model Home.

{%) To the Total Proposed Cosls {for both Standard and ADA Compliant Model Homaes) once o sile Is assigned 1o the
Selected Proposers, the cosl of any addifional earibwork, sitework, demolltion work, or abatement work, as well os
the cost of Muricipol Patents and Constnuclion Taxes [“Arbiiros"]. required as part of a project wil be added tsing
the Pragram Unlt Pdce Ust (Refer to Exhibit O-1 of the RFF) and any applicable percentages.

(10) Proposer must attach fo this Replacement Home Cost Form a delalled cost breakdown sotfing forh the ltemns of work
Included In each Cost Categary. The cost breakdown, addilonally to being submitted In ongingl physical format with
the froposal, must be submilled in digiial {Excel) format.

(C- { (_? 81319

Proposer's Authorized Representative Signature Date
v Eduardo J. Pardo
Propaser’s Authorized Representalive Printed Name

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO

]
REQUEST FOR PROPOSAL FOR HOMEQWRNER REPAIR, RECONSTRUCTION, OR
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EXHIBIT 0-2
e

} YATES-BIRD, LLC.
CDBG-DR Repalr, Reconstruction, and Relocation Program

Cost Breakdown
Single-Story 4-Bedroom
Soft Cost
2. Design Work
Design and Permitting for Replacement Home Construction S 16,779.01
Design and Permitting for Storm-Damaged Home Demolition ) 4,356.,00
Design for Storm-Damaged Home Abatement S 1,404.00
Services During Construction (Design Supervision) S 4,383.00
t Subtotal: | $ 26,922.01 |
b. Insurance
| Subtatal: |$ 4,257.00 |
¢. Overhead
[ Subtotal: B 6,235.80 |
d. Profit
| Subtotal: B 3,741.48 |
Sub-Total Soft Cost [$ 41,156.29 |
Hard Cost
¢. Construction Work
i. General Requirements
Temporary Construction S 225.00
Field Supervision $ 4,760,00
Field Expenses $ 4,695.00
Safety $ 2,928.00
Quality Control 5 1,000.00
Engineering Services s 325.00
Equipment S 3,072.00
Project Closeout $ 2,824.00
/f [ Subtotal: [s 19,829,00 |
/9({ ﬁ il. Foundation Work
e Layout & Survey 5 500.00
Earthwork ] 3,158.00
Equipment S 3,940.00
: Landscape S 1,737.00
;
1 Subtatal; |'$ 9,335.00 |

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO

]
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’ Jii. Structure Work

General Requirements $ 1,542.00
Farming & Stripping 3 21,230.00
Cancrete Pouring S 4,275.00
Reinforeing Steel S 9,268.00
Concrete Materials S 11,753.00
Concrete Work Equipment S 2,358.00
Concrete Work All S 5,163.00
Splash Blocks $ 328.00
Subtotal: IE 55,917.00 |
iv. Finishes Work
Millwork S 3,275.00
Roofing & Waterproofing S 2,288.00
Doors & Windows 5 7,815.00
Finishes (Inludes: Wall, Ceiling, and Floor) 5 15,988.00
Specialties $ 724.00
Appliances and Laundry s 1,437.00
Mechanical 3 2,345.00
Plumbing $ 6,500.00
: Electrical 8 12,350.00
! Subtotal: [ 3 52,722.00 |
f. Overhead
| Subtotal: E 27,561.00 |
g. Profit
i Subtotal: B 18,374.00 |
[ Sub-Total Hard Cost |$  183,738.00 |
ADA Compliance Costs
h. ADA Compliant Work
i Finishes work $ 1,305.50
ii. [insurances 5 52.62
iii. |Overhead 5 271.62
iv. |Profit S 162.97
! Subtotal: B 1,792,71 |
| Sub-Total ADA Compliance Delta Cost | $ 1,792.71 |
| Grand Total: [$  226,687.00]

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO

.. "
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GOVERNMENT OF PUERTO RICO
Department of Housing

EXHIBIT O-2

REPLACEMENT HOME COST FORM
Request for Proposals
Homeowner Repair, Reconstruction, or Relocallon Program Construcon Managers
Community Development Block Grant - Disaster Recovery
CDBG-DR-RFP-2018-09
(Revised tor Negolialions on August 8, 201%)

Name of Propaser: Yates-Bird, LLC

1. Model Home Proposed:
[ single-Story 2-Bedroom [ Single-Story 3-Bedroom  [] Single-Story 4-Bedroom

Two-Story 2-Bedroom O two-Story 3-Badroom [ two-Story 4-Bedroom
2. Model Home Froposed Maxlmum Budget:

ID  Cosi Category Proposed Cost
Isoft Costs (Nof Subject fo Max. Construction / Hard Cosfs Budgef) (249 o E
3C-01 Design and Permitting for Replacement Home Conshruction $15922.69
SC-02 Oeslgn and Pemitling for Storm-Damaoged Home Demolifion and Abatement $5.760.00
SC-03 3ervices During Conslruction [Design Supervision}) $4,333.00
SC-04 Insurance Cost fapplicable fo soft and hard cost of Standard Mode! Home) $4.174.00
$C-05 Overhead Cost fapplicable fo alf soft costs) $6,047 94
SC-04 Proflt Cost japplicable fo all soft cosks) $3.628.76
Sub-Tolal Soft Costs (4 $39,916.39
jHord Costs (Subect to Max. Construction / Hard Costs Caps) (Standard Model Rome) () B
HC-01 Replacement Home Construction Cost $133.333.33
HC-02 Overhead Cost jappiicable to Standard Mode! Home’s hard costs) $13.846.67
HC-03 Profit Cost fapplcable o Slandard Model Home's hard costy) $12,800.00
Sub-Total Hard Costs 9 $140,000.00
EDA Compliance Delta (Not Subject to Max. Construction / Hard Costs Budget) ) i
ADA-01 Replacemeni Home ADA Compllance Della Hard Cost $1,262.50
ADA-02 Insurance Cost {opplcabie to ADA Compliance Delia hard costs) $50.88
ADA-03 Overhead Cos! fapplicabie to ADA Cornpliance Delia hard costs) $262.48
ADA-D4 Profit Cast fanplicabie fo ADA Complionce Della hard costs) $157.61
Sub-Total ADA Compllance Delta Costs 51,733,446
lEh:ll Proposed Cost (Soft + Hard) for Standard Model Home 3% $199.91 6.3;
Total Proposed Cost (Soft + Hard + ADA) for ADA Compliant Home @X% $201,650.05

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO

]
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1
Exhibit O-2 — Replacement Home Cost Farm
{Revised for Negolations on August 8, 2019)
CDBG-DR-RFP-2018-09
Homeowner Repair, Reconstruclion. of Retocation Program Construction Managers
PageZ2of2

Noles on Cost Form:

{1} Refers 1o the maxdmum cost thal will be pald by the PRDOH to the Proposer. If awarded, for ihe implementation of
the design, pemmitling, and conshrucfion works necessary fo bulkd the Model Horne proposed.

(2} Refers 10 the 1o the soff costs for the development of the Medel Home not subject 1o the maximum consiruclion /
hard costs caps.

(3) Soft Costsinchede (1) the design and pearitting for the Replacement Home considering any work necessary to adapt
the model home to assigned lots; () the design and pemiiting for the demolition and abatement of the stonmn-
damaged homs; (ll} the cost of any Insurance related to the works; and (i) the operational costs related 1o the
defign and permitling work; {v) overhead cost associated to the design and pemnitting work: (vi) profit cost
assoclated to the design and permiting wark and (vl) cost of ather activifies related 1o the design and pemliting
work of the demofifion and abalement of the Starm-Damaged Home and the consiuction of the Replacement
Home.

{4) Refers to the costs for the development of the Model Homa which s subject to the maximum consiruction 7 hard costs
<aps. Consiruciion / hard costs are capped as follows: $145.000 for single-story 2-bedroom Replacement Homas;
$140,000 lax fwo-story 2-bedroom Replacement Homes; $170,000 for single-story 3-bedroom Replacement Homes:
$185,000 fox two-slory 3-badroom Replacement Homes; $185,000 far single-story 4bedroom Replacement Homes:
and $205,000 tor two-story 4-bedroom Replacement Homes.

{5} Hard Costsinclude: () construction of the Replacement Home in compliance with all appicable requirsments of the
Scape of Work and the Minimum Design and Architectural Standards, including costs associaled to the stuchure, ifs
components, and finishes, including the cost of excavation and soll preparation for foundations undemeath the
home’s footprint: () construction of a minimum 200 square feet camport pad {no roof] for the Replacement Home;
(I constructian of 180 square feet of diveway to the home's carport pad {considering minimum setbacks for a
typical R4 Lol): (v} construction al 50 squore feet of walkway to the home [considering minimum setbacks for o typlcal
R-l Lof}; {v) a 75 feet connection lsngth for pawer to exsting uliiies; {vl) a 25 feet conneclion lengh for potable water
measured from the Replocement Home's ront edge o exdsling meter location: (v} a 25 feet connection length for
sanftary sewer measured for the Repiacement Home's front edge to exdsting clean out {"regisira”): {vill) soffscape
{efther by hydroseeding or sodding; If by hydroseeding include at least 2 inches of topsol) for the square footages

i specified in BAFO Lefter: (ix) operational costs assoclated fo the conshuction of the Replocement Home; (x)

overhead casls assoclated fo the consiruclion of the Replacement Home; (xf) profit costs assaclaled o the
consiuction of the Replacement Home: and () cost of other related activiles not excluded from the hard /
corshruction caps.

(8} Hard Costs exclude: (I} any earthwork {cut, fil, and ofher related aciiviies) additional to that required direcily under
the Repkacement Home's foolmint (Addifional ecrthwark requirements Wil be compensated o the Construction
Managers using Ihe Program Unit Pdce List); (W) any sitework {sidewalks, driveways, landscaping. efc.} In addilion to
the diveway, waokway, and softscope requirements by the cap (Addifional sitewark requirsments will be
compensated to the Consiruction Maragers using the Program Unit Prce List); (1} demolifion wark required at the
sfomn-damaged home (This cost will be comperealed to the Consiruction Managers using the Program Linit Price
List); (Iv) any abatement work required al the storm-domaged home {If any abalement is required ot the stom-
damaged home, it will be compensated 1o The Construcfion Managers using the Program Unlt Price List}: {v) cost of
Munlclpat Patents and Construchion Taxes ("Arbitdos”] applicabla to the construction of the Replacement Hame and
any demolifion ond abatement waork required at the stam-damaged property (These costs wil be added fo the
Consiruction Managers tofal cost of the work based on the applicable percentages of the Municipality were work i
o be performed); ond (vl) cost of insuronce related to the work,

(7} Refers lo the fotal development cost for the Stondard Model Home {l.e. not ADA compliant] proposed, excluding any
spacified excepfions fo the consiruction / hard costs cop. This will be the base price fo be pald by the PRDOH o
Selecled Proposers for construction of the Slandard Model Home Proposed.

(8) Refen to the lotal development cost for the ADA Compliant Variant of the Made| Home proposed, excluding any
specified exceplions fo the construclion / hard costs cap. This will be the base price 1o be paid by tha PRDOH to the
Selected Proposes for corsiuction of e ADA Complant variont of the Model Home.

{5) To the Tolal Proposed Cosls (for both Standard and ADA Compliont Madel Homes) once a site Is astigned 1o the
Selected Proposers, the cost of any addiional earthwaork, sitework, demoiition work, or abatement work, as well as
the casi of Municipdl Patents and Conslruclion Taxes (*Arbilios”), required as part of @ project will be odded using

2 the Program Unit Price List {Refer to Exhiblt O-1 of the RFP) and any applicable percentages.
F = {10) Proposer musi aftach to this Replacement Home Cost Form a detalled cost breakdown seting forth the ilems of wark
Q& (’ included In each Cost Category. The cost breckdown, addifionally o being submitted in originol physical feemat with
3 the Proposal, must be submiied in digital {Excel) format,

m’7 8/13/19

Proposer's Authorized Representative Signature Date
Eduardo J. Pardo

Proposer's Authorized Representative Printed Name

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO
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| YATES-BIRD, LLC.
CDBG-DR Repair, Reconstruction, and Relocation Program

Cast Breakdown
2-Story 2-Bedroom

Soft Cost
a. Design Work

Design and Permitting for Replacement Home Construction S 15,922.69
Design and Permitting for Storm-Damaged Home Demolition S 4,356.00
Design for Storm-Damaged Home Abatement S 1,404.00
Services During Construction {Design Supervision) S 4,383.00
[ Subtotal: [$ 26,065,659 |
b. Insurance
[ Subtotal: I's 4,174.00 |
c. Overhead
| Subtotal: E 6,047.94 |
d. Profit
; B Subtotal: s 3,628.76 |
| Sub-Total Soft Cost [$ 39,916.39 |
Hard Cost

¢. Construction Work
i. General Requlrements

Temporary Construction s 163.00
Field Supervision S 4,760.00
Field Expenses $ 4,695.00
Safety 5 2,928.00
Quality Control 4 838.00
Engineering Services L 325.00
Equipment S 3,072.00
Project Closeout s 2,299.00
/ _ Subtotal: [s 15,080.00 |
S g
;‘/EM ¢ ii. Foundation Work
L Layout & Survey $ 450.33
Earthwork S 2,457.00
Q Equipment S 3,690.00
Landscape 3 1,915.00

B Subtotal: 1B 8,512.33 |
DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO

I
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[
jii. Structure Work

General Requirements $ 1,036.00
Forming & Stripping S 27,954.00
Concrete Pouring 5 4,296.00
Reinforcing Steel S 8,439.00
Concrete Materials ) 10,719.00
Concrete Work Equipment s 3,058.00
Concrete Work All 5 5,163.00
Splash Blocks 5 328.00
Subtotal: B 60,993.00 |
iv. Finishes Work
Millwork $ 2,633.00
Roaofing & Waterproofing S 1,687.00
Doars & Windows ) 5,757.00
Finishes (Inludes: Wall, Ceiling, and Floor} S 16,090.00
Specialties ] 385.00
Appliances and Laundry S 1,437.00
Mechanical 5 1,500.00
Plumbing S 4,550.00
1 Electrical ) 10,705.00
J
| Subtotal: ['s 44,748.00 |
. Qverhead
| Subtotal: B 13,866.67 |
g. Profit
| Subtotal: ['s 12,800.00 |
Sub-Total Hard Cost E 160,000.00 |
ADA Campliance Costs
h. ADA Compliant Work
i. [Finishes Work S 1,262.50
ii. |Insurances S 50.88
ya ii. |Overhead S 262.68
S F i;— iv. |Profit s 157.61
L | Subtotal: [s 1,733.66 |
| _Sub-Total ADA Compliance Delta Cost B 1,733.66 |
)
[ Grand Total: IB 201,650.05 |

DEPARTMENT OF HOUSING - GOVERNMENT OR PUERTO RICO e —
REQUEST FOR PROPOSAL FOR HOMEQOWNER REPAIR, RECONSTRUCTION, OR
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EXHIBIT 0-2

GOVERNMENT OF PUERTO RICO
Department of Housing

EXHIBIT O-2

REPLACEMENT HOME COST FORM
Request for Proposals
Homeowner Repalr, Reconstruction, or Relocation Program Consiruction Managers
Community Development Block Grant ~ Disaster Recovery
CDBG-DR-RFP-2018-09
(Revised for Negofiations on August 8, 2019)

Name of Proposer: Yates-Bird, LLC

1. Model Home Proposed;
[ single-Story 2-Bedroom [ Singlle-Story 3-Bedroom [ Single-Story 4-Bedroom
] Two-Story 2-Bedroom Two-Story 3-Bedroom [ two-Story 4-Bedroom

2. Model Home Proposed Maximum Budget:

b Cost Category Proposed Cost (1]

:Soft Costs (Nol Subject to Max. Construction / Hard Costs Budgef) (210) -

l SC-01 Design and Pemmnitting for Replacement Home Construction $16.779.01
- $C-02 Design and Permitting for Storm-Damaged Home Demolition and Abatement $5.760.00
5C-03 Services During Construction (Design Supervision) $4,383.00

$C-04 Insurance Cosl {appicable fo soft and hord cost of Standard Model Home) $4,347.00

$C-05 Overhead Cost fapplicable o alf soft costs) $6.253.80

$C-04 Profil Cosl fapplicable io ol ol costs) $3.752.28

Sub-Tofal Soft Costs 3 $41,275.09

iHard Costs (Subject to Max. Construction / Hard Costs Caps) (Standard Model Hame) (948 m

HC-01 Replacement Home Consiruction Cost $138,442.50

HC-02 Overhead Cost fopplicabie o Standard Madel Home's hard cosis) $27,488.50

HC-03 Profit Cost fopplicable to Standard Model Home's hard cosks) $18,459.00

Sub-Tofal Hard Costs (4 $184,590.00
QAD'A Compliance Delta {Not Subject to Max. Consirvellon / Hard Cosis Budged) |'

ADA-01 Replacement Home ADA Compliance Della Hard Cost $1252.50

ADA-02 Insurance Cost {applicable to ADA Compliance Delta hard cosls) $50.88

ADA-03 Overhead Cost fapplcable fo ADA Compliance Dalla hard cosls) $2462 .68

ADA-04 Profit Cost appiicable o ADA Gamplionce Della hard costs) $157.61

Sub-Total ADA Compliance Delia Costs $1,733.44

Total Proposed Cost {Soft + Hard) for Standard Model Home 019 $225,865.09

f Total Proposed Cost (Soft + Hard + ADA) for ADA Compliant Home X" $227,598.75

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO
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Exhibijt O-2 — Replacement Home Cost Form

{Revked for Negotiations on August 8, 2019)

CDBG-DR-RFP-2018-09

Homeowner Repair, Reconstruction. or Relocation Frogram Construction Managers
Page 2 of 2

HNolat on Cosl Form: .

(1) Refers to the maimum cast that will be paid by the PRDOH to the Proposer, if awarded, far the implsmentafion of
the design, permilfing, and construction works necessary to build the Model Home proposed.

(2) Refers to the to the soft costs far the developmeant of the Model Home not subject to the moximum consluction /
hard costs caps.

(3} Soft Coskinclude (I} the design and peimitiing for the Replkacement Home considering any work necessary to adapt
the model home lo assigned lots; () the design and permitiing for the demoliion and abatement of the storm-
damaged home; (i} the cost of any Insurance related to the works; and (lv) the operational cosls related to the
deslgn and permitfing wodk; (v} overhead cost associated to the design and pemnifing works (v) profit cost
assockited 1o the desdgn and pemmitting works and (vil) cost of other aclivities related o the deslgn and permifiing
work of the demolifion and abotement of the Storm-Domoged Home and the consiruciion of the Replacement
Home.

(4) Refers io the casls for the developrment of the Model Home which Is subject to the maximum consiruction / hard costs
caps. Construction / hard cosis are capped as follows: $145,000 for single-story 2-bedroom Replacement Hornes;
$160,000 for two-story 2-bedroom Replacement Homes; $170,000 for single-story 3-bedroom Replacement Homes;
§185,000 for two-story 3-bedroom Replacement Homes; $185,000 for single-story 4-bedroom Replacement Homes:
and $205,000 for two-story 4-bedroom Replacement Homes.

(5) Hord Costs Include: () construction of the Replacameni Home in complance with all appicable requirements of the
Scope of Work and The Minimum Design and Archilectunal Standards, including costs associated 1o the stucture, Ils
components, and finfshes, including the cost of excavalion and soll preparalion for foundations undemeath the
home's footprint; (I corstruction of a mikmum 200 square feet camport pad [ne reof) for ihe Replacement Home:
(I consfruction of 180 square faet of driveway to the home’s carport pad {consgdeing minimum sethacks for a
typical R Lot): (W) consiruciion of 50 square feet of walkway to the home [considering minimum setbacks fora typleal
R Lotj; (v) o 75 feet conneciion length for power fo exdsting ulilities; (v} a 25 faet connection length for potable water
measured from the Replacement Home's ont edge fo exsling meter localion; (vll) o 25 feet conneclion length for
sanitary sewer measured for the Replacement Home's front edgs to exdsting clean out (“registro™); (vill) softscape
{eifher by hydroseeding ar sodding: If by hydroseeding include of least 2 inches of fopsail] for the square footages
speclfied in BAFO lefler; (M) operafional costs assockated to the consiruction of the Replacement Home; (x)
overhead costs assoclatad to the construcfion of tha Replacement Home: () profit cosls assoclated to the
construction of the Replacement Home; and ) cost of other related oclivilies not excluded from the hard /
canstruclion caps.

(6) Hard Costs exclude: (i) any sarthwork (cut, fil, and other related octivifies) addifional fo that required directty under
fhe Replacement Home's foolprint (Addiiond eorthwork requirements will be compensated to the Construciion
Managers using the Program Unit Price Ust): (T} any sitework {sidewalks, driveways, kandscaping. etc.) in addition to
the diveway., wollovay., and softscope requlrements by the cop (Addiional stework requirements will be
compemsated fo the Construction Manogers using the Program Unit Frice List); {ll) demolition work required ai the
stom-damaged home (This cost will be compensated fo the Construclion Managers using the Program Unit Price
List): (Iv) any abatemnent work required of the storm-darmaged home [if ony abatement Is required at the sform-
domaged hamse, it will be compernsated to the Cansiruction Manogers using The Program Unit Prce List); (v) cost of
Municipal Potents and Consfrucillan Taxes {“Arblidos") oppiicable o the construclion of the Replacement Home and
any demoliion and abatement wark required ot the storm-damagead property {Thasa costs will be added o the
Construction Managers total cost of the work bosad on the applicable percentages of the Murlcipality were worlk is
o be performed); ond (i) cost of insurance related jo the work

() Refers to the totol development cost for the Standard Model Home {l.e. not ADA compllant] prapesed, excluding arry
specified exceplions to the construcfion / hard costs cap. This will he the bate price to be paid by the PRDOH fo
Selacted Proposers for construciion of the Standard Model Home Proposed.

{8} Refers 1o the folol development cost for the ADA Compliont Variant of the Model Home proposed, excluding ony
specified exceptions o e constuction / hard costs cap. This will be the base price ke be paid by the PRDOH fo the
Selected Proposes far construction of the ADA Compllant variant of the Model Homa.

(7) To the Tokal Froposed Costs {far bolh Slandard and ADA Compliant Mode! Homes} once a st ks assigned to the
Setzcied Proposers, the cost af any addiffonal earthwark, shework, demolfion work, or abalement wark, as well g3
the cost of Municipal Polents and Conslruction Taxes {Arbftrios”), required as part of a project will be added vsing
the Program Unit Price List (Refer to Exhibit O-1 of fhe RFF) and any opplicable perceniages.

(19) Proposer must altach ta this Replacement Home Cost Form a detalled cost breakdown setfing forth the items of work
Included In each Cost Categary. The cost breckdown, oddifionally 1o being submitted in orginal physical Format with
fhe Proposal, must be submitied In digliol (Excel] format.

@ 6—(‘(’7 8/13/19

Propaser's Authorized Representative Signature Date
.l Eduardo J. Pardo

Proposer's Authorized Representative Printed Name

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO
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’ YATES-BIRD, LLC.
CDBG-DR Repair, Reconstruction, and Relocation Program

Cost Breakdown
2-Story 3-Bedroom

Soft Cost -
a. Design Work
Design and Permitting for Replacement Home Construction 5 16,779.01
Design and Permitting for Storm-Damaged Home Demolition ) 4,356.00
Design for Storm-Damaged Home Abatement S 1,404.00
Services During Construction (Design Supervision) 3 4,383.00
[ Subtotal: [$ 26,922.01 |
b. Insurance -
[ Subtotal: B 4,347.00 |
c. Overhead
[ Subtotal: [ $ 6,253.80 |
, d. Profit
] Subtotal: [$ 3,752.28 |
[ Sub-Total Soft Cost ['$ 41,275.09 |
Hard Cost
c. Construction Work
i. General Reguirements
Temporary Construction 5 163.00
Field Supervision 5 4,760.00
Field Expenses S 4,695.00
Safety S 2,928.00
Quality Control S 1,000.00
Engineering Services S 325.00
Equipment s 3,072.00
/ _ Project Closeout S 2,324.00
/f Qﬁ
; 9“& ¢ | Subtotal: B 19,267.00 |
f
il. Foundation Work
Layout & Survey [ 500.00
Earthwork S 2,457.00
Equipment S 3,690.00
’ Landscape S 1,710.00
|
[ Subtotal: [$ 8,357.00 |

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO
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ili. Structure Work
General Requirements S 1,036.00
Forming & Stripping S 28,138.50
Concrete Pouring s 4,296,00
Reinforcing Steel S 9,080.00
Concrete Materials S 11,576,00
Concrete Work Equipment S 3,158.00
Concrete Work All 5 5,163.00
Splash Blocks ] 328.00
Subtotal: [ $ 62,775.50 |
iv. Finishes Wark :
Millwork S 2,688.00
Roofing & Waterproofing S 1,668.00
Doors & Windows S 6,971.00
Finishes {Inludes; Wall, Ceiling, and Floor) s 17,150.00
Specialties S 389.00
Appliances and Laundry s 1,437.00
Mechanical S 1,500,00
Plumbing S 4,800.00
Electrical 5 11,440.00
[ Subtotal: B 48,043.00 |
f. Overhead
| Subtotal: B 27,688.50 |
g. Profit
| Subtotal: [$ 18,459.00 |
Sub-Total Hard Cost B 184,590.00 |
ADA Compliance Costs
h. ADA Compliant Work
& i. |Finishes Work s 1,262.50
/e ii. [Insurances s 50.38
g{: e iii. |Overhead $ 262.68
7 iv. |Profit 3 157.61
1 Subtotal: [ $ 1,733.66 |
| Sub-Total ADA Compllance Delta Cost | $ 1,733.66 |
:
-~
| * Grand Total: [s 227,598.75 |

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO
REQUEST FOR PROPOSAL FOR HOMEOWNLER REPAIR, RECONSTRUCTION, OR
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EXHIBIT O-2
REPLACEMENT HOME COST FORM

Request for Proposals
Homeowner Repalt, Reconstruction, or Relocalion Program Construciion Managers
Community Development Block Grant - Disaster Recovery
CDBG-DR-RFP-2018-09
{Revised for Negollations on August 8, 2019)

Name of Proposer: Yates-Bird, LLC

1. Model Home Proposed:
[ single-story 2-Bedroom [ Singlle-Story 3-Bedroom [ Single-Story 4-Bedroom

[ Two-Story 2-Bedroom ] Two-Story 3-Bedroom Two-Story 4-Bedroom
2. Model Home Proposed Maximum Budgef:
ID  Cost Category Proposed Cost ()
Soft Costs (Not Subject fo Max. Conshruction / Hard Costs Budgel} (21(9) s
p 3C-01 Design and Permitting for Replacement Home Construction $17.462.24
: 5C-02 Design and Permifting for Storm-Damaged Home Demolition and Abotement $5.740.00
3C-03 Services During Construction {Design Supervision) $4.383.00
SC-04 Insurance Cost (appfcable to soft and hard cost of Standard Mode! Home) $4,730.00
5C-05 Overhead Cost {fapplicable to ot soft costs) $6,467 .05
$C-06 Profit Cost fapplicable to aff soff cosk) $3,880.23
Sub-Total Soff Costs @) $42,682,52
;Hard Cosls (Subjectio Max. Construction / Hard Costs Caps) (Standard Model Horne) Misi# ) ;
Hc-01 Replacement Home Consiruction Cost $153.046.00
HC-02 Overhead Cost {appicable fo Standand Model Home's Aard costs) $30,609.00
HC-03 Profit Cost fapplicable lo Standord Model Home's hard cwsts) $20,405.00
Sub-Total Hard Costs (4 $204,061.00
/ADA Compllance Defta {(Not Subject to Max, Construction / Hard Costs Budget) . f
ADA-01 Replocement Home ADA Compliance Delta Hard Cost $1,305.50
ADA-02 Insurance Cost fapplicable fo ADA Compliance Defa hard cosks) $52.62
ADA-03 Overhead Caost fapplicabie fo ADA Compllance Delfa hard costs] $271.42
ADA-04 Profit Cost fappilicatle fo ADA Compilance Delta hard cosls) $14297
% Sub-Total ADA Complionce Delia Costs 5L792.71
[ : g ;
. Total Proposed Cast (Soft + Hard) for Standard Model Home 7x9 $244,743.52
2 Tolal Proposed Cost (Soff + Hard + ADA) for ADA Compliant Home (8%3 $248,5356.23

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO
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Exhibit O-2 — Replacement Home Cost Form
{Revised for Negcliations on August 8, 2019}
CDBG-DR-RFP-2018-09
Horeowner Repair. Reconshuction, or Relocaticn Program Construction Managers
Page2of2

Notes on Cost Form:

(1) Refers fo the maxmum cost that will be paid by the PRDOH to the Proposer, if awarded, for he Implementalion of
the design, pemmitling, and consinuclion works necessary fo bulld the Model Home proposed.

(2) Refers fo the to the soft costs for the development of the Madel Home not subject 1o the maximum construction /
hard casts caps.

(M) Soft Costs Include (1) the design and permitiing for the Replocement Home consldering ary work necessary to adapt
the model home o assigned kots; {Il) the design and pemitling for fhe demolifion and abatemeni of the storm-
damaged home; (M} the cost of any Insurance rekated to ihe works: and (Iv) the operationol costs related 1o the
desigh ond permitfing woik: (v} overthead cost associaled to the design and pemitting work: (V) profit cost
associated fo the design and permitfing work; and (vl cest of ather aclivilies related fo the desgn and pemmitfing
work of the demolifion and abatement of the Stom-Damaged Home and the construction of the Replacement
Home.

(4) Refersiothe costs for the development of the Model Home which ks sublect o the maxdmum construclion / hard casls
caps. Consirucilon / hard coals are copped as follows: $145,000 for single-slory 2-bedroom Replacement Homes:
$160,000 for two-story 2-hedroom Replacement Homes; §170,000 for singls-story 3-bedroom Replacement Homes;
$185,000 for two-story 3-bedroom Replacement Homes; §185,000 jor single-stary 4-bedroom Replacement Homes;
and $205,000 lar two-story 4-bedroam Replacement Homes.

(5) Hard Costs include: (f) constructfon of the Replocement Home in complionce with all applicable recuirements of the
$cope of Wark and the Minimum Design and Architechaal Stondards, Including casts assodiated to the struciure, s
components, and finshes, including the cost of excavation and sol preporation for foundalions undemeath the
home's foctprint; () consirsciion of a minimum 200 square feet corpart pad {no reof] for the Replacement Home:
(i conskruction of 180 square fest of diveway fo the home's carport pad {conddering minimum saibacks for a
typical R4 Lot): (i) construction of 50 square feet of walkwary 1o the heme (conddering minimum setbacks for a typlcal
R Lot); (v) a 75 feel connection length for power fo exsting utilisies; (v} a 25 feet connection langth for patabie water
measured from the Replacement Home's front edge fo exfsfing meter locafion; (V) a 25 fest conneciion length for
sanliary sewer measursd for the Replacement Home's front edge to exdsting clean out (*regisiro™); (vll) softscape

- : {elther by hydroseeding or sodding: If by hydroseeding include at least 2 Inches of topsall] for the square footages
! | specliied In BAFO Leller; (k) operational costs assoclated to the conshuction of the Replacement Home: (x)
) overhead cosls assodated to the construction of the Replacement Home; (d) profit cosls associated fo the
construchion of the Replacement Home: and  {xi) cost of other related octiviies not excluded from e hard /

construcfion caps.

(8) Hard Costs exclude: {T) any earthwork (cut, bll, end other related aciivities] additional to that required directly under
ihe Replacement Home's foolpiint {Addiiional earthwork requirements will be compensated to the Construction
Manogers using the Program Unit Price Lis1); {If) any stework {sidewalis, diveways, landscaping, efc.) in addifion fo
the diveway. walkway, and sofiscape requirements by the cap [Addiional sitework requirements will be
compemnsaled o the Comstuction Managers using the Program Undt Price List); () demolition work recuired ot the
storm-damoged home (This cost will be compensated 1o the Consiruclion Manggers using the Prograr Unit Price
List): (W) any abalement work raquired at the slorm-domaged home {if any abalement is required at the storm-
damaged home, it will be compensated to the Construction Managers using the Program Unit Price Ust; {v) cost of
Muricipal Patents and Construction Taxes {“Arbitios”) applicable fo the consiuction of the Replacement Home and
any demcliian and abalement work required at the sfom-domoged properly (These costs wil be added fo the
Conslruction Managers total cost of the work based on the applicable percentages of the Municipalily were work is -
1o be perfomed); ond (V) cost of Insurance related to the work,

(7) Refersto Iha total development cost for tha Standard Mods! Home {.e. nat ADA compliant) proposed. axciuding any
spedilied excepfions to the consiruction / hard costs cap. This will be the base price fo be pald by the PRDOH 1o
Selected Proposers for comstruction of the Standard Mode! Hame Froposed.,

(8) Refers fo the total developmend caost for the ADA Compliant Varkant of the Modal Home proposed, excluding any
speciiied axcepfions to the construction / hord costs cap. This will be the base prce to be pdld by the PRDOH to the
Selected Proposes for consiruction of the ADA Camplant variant of the Model Home,

/" ] (") To the Total Propased Cosls {for both Standard and ADA Compliant Model Homes) once o site ks ossigned to the

) e Selected Proposess, the cost of ony addifional earthwork, silework, demolifion work, or abatement work, os wel as

’ / ; g; . the cost of Municipal Potents and Consiruction Taxes [“Arbitios), required as part of @ project will be added using
A he Program Unit Price List {Reder fo Exnibit O-1 of the RFP) and any applicable percentages.

' (10) Proposer must aitach to this Replacament Home Cost Forrn a detalied ces! braakdown setling forih the items of wark

= included In each Cast Category. The cost breakdown, addilionalty to belng submittad In orginal physical famoart with

the Proposal, must be submitted in digital {Excel) format.

& er(?

Proposer's Authorized Representative Signature Date

i Eduardo J. Pardo

Proposer's Authorized Representative Printed Name

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO

. ]
B ' FOR : o 3 y :
T oA ACTCSL ok MO R, XTI, YATES-BIRD




EXHIBIT 0-2
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’

YATES-BIRD, LLC.

CDBG-DR Repair, Reconstruction, and Relocation Program

Cost Breakdown
2-Story 4-Bedroam

Soft Cost
a. Design Work

Design and Permitting for Replacement Home Construction s 17,462.24
Design and Permitting for Storm-Damaged Home Demolition 5 4,356.00
Design for Storm-Damaged Home Abatement S 1,404.00
Services During Construction {Design Supervision) s 4,383.00
| Subtotal: [§ 27,605.24 |
b. Insurance
| Subtotal; B 4,730.00 |
¢. Overhead
| Subtotal: [$ 6,467.05 |
\ d. Profit
J [ Subtotal: [$ 3,880.23 |
Sub-Total Soft Cost B 42,682.52 |
Hard Cost
¢. Construction Work
i. General Requirements
Temporary Construction S 202.00
Field Supervision 5 4,760.00
Field Expenses S 4,695,00
Safety $ 2,928.00
Quality Control $ 1,000.00
Enginsering Services S 325.00
Equipment s 3,072.00
Project Closeout S 2,824.00
% P [ Subtotal: |s 19,806.00 |
y CM L
i/ li. Foundation Work
Layout & Survey S 500.00
Earthwaork s 2,457.00
Equipment s 3,690.00
X Landscape S 2,163.00
v
Subtotal: [s 8,810.00 |

DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO
REQUEST FOR, PROPOSAL FOR HOMEOWNER REPAIR, RECONSIRUCTION, OR
RELOCATION PROGRAM CONSTRUCTION MANAGERS

YATES-BIRD
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)
fii. Structure Work
General Requirements S 1,036.00
Forming & Stripping 5 31,435.00
Concrete Pouring ] 4,296.00
Reinforcing Steel S 9,494.00
Concrete Materials S 12,128.00
Concrete Work Equipment 5 3,208.00
Concrete Work All S 5,163.00
Splash Blocks s 547.00
Subtotal: B 67,307.00 |
iv. Finishes Warl
Millwork S 2,750.00
Roofing & Waterproofing S 1,650.00
Doors & Windows $ 8,065.00
Finishes [Inludes: Wall, Ceiling, and Floor) $ 20,831.00
Speciaities S 500.00
Appliances and Laundry S 1,437.00
Mechanical s 1,500.00
. Plumbing § 6,500.00
i Electrical $ 13,850.00
! Subtotal: [$ 57,123.00 |
f. Overhead
| Subtotal: B 30,609.00 |
g Profit
{ Subtotal: I's 20,406.00 |
Sub-Total Hard Cost |$  204,061.00 |
ADA Compliance Costs
h. ADA Compliant Wark
I. |Finishes Work 5 1,305.50
li. |Insurances - S 52.62
jii. |Overhead 5 271.62
iv. |Profit S 162.97
| Subtotal: [ $ 1,792.71 |
| sub-Total ADA Compliance Delta Cost B 1,792.71 |
[ Grand Total: ['s 248,536.23 |
DEPARTMENT OF HOUSING - GOVERNMENT OF PUERTO RICO .
REQUEST FOR PROPOSAL FOR HOMEOWNER REPAIR, RECONSTRUCTION, OR YAT Es_Bl RD

RELOCATION PROGRAM CONSTRUCTION MANAGERS




AtachmentE

ATTACHMENT E

Performance Requirements
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers
Request for Proposals No. CDBG-DR-RFP-2018-09

Scope of Work
Contractor is responsible for compliance with all aspects of the Scope of Work included as

Attachment C of the Confract.

Practice of Licensed Professions
Contractor and its subcontractors, agents. and employees, shall comply with all applicable

federal and local laws and regulations, including but not Iimited to those that relate to the
practice of licensed professions and those that could affect the Contractor’s ability to camy out
the Scope of Work under the Contract. Contractor certifies that it possesses all necessary permits,
endorsemenis, and approvals necessary to perform the Work, which are to be valid and updated
for the duration of the Contract. Contractor and each of its employees, agents, subcontractors,
and subconsultants must have dll licenses, permits, authorizations, consents, and approvals
necessary for the performance of the Scope of Work under the contract, and such licenses,
permit, authorizations, consents, and approvals are to be up to date and in full force and effect
from the date of Contract execution and for the duration of the Coniract. Contracior must ensure
at all times that professional, architectural, or engineering work is performed by qudlified
professionals with the proper education, know-how, training, knowledge, expertise, experience,
and iicense to perform such works, according to applicable federal and local rules and
regulations.

Replacement Home Design Submission Performance Timeframes

Contractor is responsible for the conceptual design and design development phases of the
following models for Replacement Homes:

Single-Story 2-Bedroom (Standard & ADA-Compliant Variant)
Single-Story 3-Bedroom (Standard & ADA-Compliant Variant)
Single-Story 4-Bedroom (Standard & ADA-Compliant vVariant)
Two-Story 2-Bedroom (Standard & ADA-Compliant Variant)
Two-Story 3-Bedroom (Standard & ADA-Compliant Variant)
Two-Story 4-Bedroom (Standard & ADA-Compliant Variant)

Contiracfor must submit Replacement Home design deliverables as follows:

* Conceptual Designs: Must be submitted within ten (10) days from contract execution.
Conceptual designs are fo be evaluated and approved by PRDOH or its designated
representative.

* Desigh Development: Must be submitted within twenty (20) days from the PRDOH's, or
designated representative's, approval of the Conceptual Designs.

/‘ Details of documents that must be included with each submission can be found in the Scope of

Jive

K4
HRS

<
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Repair or Replacement Home Assignment Performance Timeframes

Contractor is responsible for completing all work applicable to homes assigned (including design,
permitting, abatement work, demolition work, repair work, and new construction work, as may be
applicable) within the following timefrarnes:

= Design and Permitting: Confractor, upon assignment of any home, will begin the required
design and permitting work for the construction activities to be performed. There is no
specific timeframe of performance for the design and permitling work. Nonetheless,
Conftractor must complete this work within the least amount of fime possible, as the
" Average Build Time"” metric specified in Section 5 of the Scope of Work will be measured
from the date assignmenits are issued o the Contracior.

» Repair Works: All work under arepair award must be completed by Contractor within sixty
(40) days. This period will begin counting upon Program approval of the permit package
and fhe Contractor's notification to the Office of Permit Management {*OGPe" for its
Spanish acronym) or the Autonomous Municipdlity of the project!. The date at which the
Conftractor notifies OGPe or the Autonomous Municipality of the project will be considered
the Nofice to Proceed for Repair Waorks. This period will be considered as completed upon
acquisition of the Occupancy Permit {"Permiso de Uso") by the Contfractor. The date of
the Occupancy Permit wili be considered the date af which work is substantially
completed by the Contractor.

= Replacement Home Constiuction Work: All work under a repair award must be completed
by Contractor within ane hundred and eighty (180) days. This period will begin counting
upon acquisiion of the Construction Permit Notice (“Nofificacién de Permiso de
Consiruccion"} by the Contractor. The date at which the Construction Permit Notice was
issued to the Confractor will be considered the Nofice to Proceed for Replacement Home
Construction. This period will be considered as completed upon acquisition of fhe
Occupancy Permit (“Permiso de Uso") by the Contracior. The date of the Occupancy
Permit will be considered the dafe at which work is substantially completed by the
Contractor.

Liguidated Damages & Pendlties
Contractor perforrance is subject 1o the following liquidated damages and pendlties:

» liquidated Damages?: Contractor will be subject to liguidated damages as related 1o its
fimeframes of perfermance under the Program. Timeframes of performance will be
established under Task Orders to be issued to the Contractor for each home where work is
fo be performed. Contractor shall pay to PRDOH, as liquidated damages, an amount
equal to $100.00 for each calendar day that the completion of works is late until deemed
in compliance. Said sums, in view of the difficulty of accurately ascertaining the loss which
PRDOH and/or homeowner will suffer by reason of delay in the completion of works

., © the Construction Permit requirement in the Reglamento Canjunto para la Evaluacién de Permisos Relacionados al
" ¥ Desarollo, Uso de Terrenos, y Operacidn de Negocios. The Program, however, must comply with the proper notification
Hyd of the project to OGPe or the Autonomous Municipolity pricr to beginning construction.

: 2 For the purpose of clarity, liquidoted domages only apply to Repair Work and Replacement Home Construction Work
q: timeframes of performance os established in Section 4.2 of the Scope of Wark.

f’ = 1 Pursuant to Plonning Boord Resolution No. JPE-2019-071, Progrem repair warks, under certain conditions, are exempt from
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requested, are hereby fixed and agreed as the liquidated damages that PRDOH and/or
the homeowner will suffer by reason of such delay. Liquidated damages received are not
intended to be nor shall they be treated as either a partial or full waiver or discharge of
the PRDOH's right fo indemnification, or the Coniractor’s obligation to indemnify the
PRDOCH, or to any other remedy provided for as a provision of the contract or law,
ligquidated damages may be assessed at the sole discretion of PRDOH. For the purpose of
applying and calculating such liquidated damages, a grace period of ten (10} days shall
be observed, and the schedule may be extended by any additional time or delays outside
the conftrol of the Contractor caused by act of omission of the PRDOH, HUD, or any of their
representatives. The PRDOH may deduct and retain out of the monies which may become
due to the Contractor, the amount of any such liquidated damages; and in case the
amount which may become due is less than the amount of liquidated damages due to
the PRDOH, the Contractor shall be liable to pay the difference.

Penalty for Failed Milestone Inspections: If the Contractor requests a milestone inspection
for work performed, such inspection is completed by PRDCH's consultants, and the
inspection has a “failed" result; the Contractor shall pay to the PRDOH, as penalty, the
amount of $500 for each “failed" inspection. Said sum will cover the cost of re-inspections
to confirm the Contractor's work compliance with Program quality and performance
requirements.

Metrics, Milestones, and Peformance
The PRDOH or its representatives will actively review the Confracior's responsiveness and

performance in the Program. Repeated failures or low performance will result in iimited future
assignments of projects, reduction in the geographical regions assigned, or a probation period
without receiving additional projects. Contractor will be evaluated during the life of the Contract

for:

Workmanship: To be guantified by examining the rafio of total failed milestone
inspections. The Confractor with the lowest ration will be assigned a higher weighted
factor. The PRDOH's representatives will monitor all “rolling" failed inspections within last
thirty {30) days. Performance may trend upward or downward over a given period;
Average Build Time: Calculated as a measure of the total number of days from a notice
to proceed? to passing a final inspection. The Confractor with the lowest average build
fime is assigned a higher weighted factor;

Work in Progress: A measure of the amount of work the R3 Construction Manager
currently has under contract for which a notice to proceeds has been issued, but a final
inspection has not been completed. This value will be compared against initial baseline
capacity that is established for the Contractor. Less work in progress means a higher
capacity to be assigned more projects. The baseline may be adjusted over the life of
the project based on actual performance of the Contractor;

Client and Homeowner Satisfaction: This evaluation will be performed using customer
surveys o the homeowner, owners and its representatives. A self-evaluation survey will
be given to the Contractor to be used as an improvement tool for the Program. The
survey results will be fabulaied and valued to establish a composite score of the
customers satisfaction. These results will be shared and discussed with the Contractor.

3 Notice to Proceed refers to the assignment of a horme to the Contractor. Not to the Notice to Proceed for Repair or
Replacement Home Consiruction Work referenced in the timeframes of peformance.
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PRDOH, af its sole discretion, may determine, implement, and monitor additional performance
indicators for Contractor through the life of the Contract and the Program.




AHtachment F

i \ o GOVERNMENT OF PUERTO RICC
Department of Housing

FORM DV-O5PA-78-5

‘OSPA
AMENDED 2
Request for Proposais
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers
Community Development Block Grant — Disaster Recovery
Puerto Rico Department of Housing
Secretary for Legal Affairs
Insurance Section

SPECIAL INSURANCE AND BONDING SPECIFICATIONS
FOR CONSTRUCTION SERVICES

LICITATION NUMBER - CDBG-DR-RFP-2018-09

A. All bidders will submit a BID BOND

The bid will be accompanied of a bid bend of five percent (5 %) of the amount of the
bid and option of the bidder, which will be able to be by means of;

a. Certified check, or
b. Bank draft

The Bid Bond must be issued by a surety appearing in the-lafest US Department of
Treasury’s Listing of Approved Sureties (Circular Letter 570) and authorized to do
business in Puerto Rico. -

B. The successful bidder hefore commencing work or receiving a written notice to
proceed with, or being allowed to start to work, must submit to the Local Housing
Authority* (Department of Housing, Puerto Rico Public Housing Admmtstratron)
(LHA*) original and two (2) certified copies of the hereafter mentioned insurance
policies and/or bonds, thus including all endorsements and agreements required

~ under the special contractual conditions as per the following:

(X) 1. State Insurance Fund Workmen’s Compensation Insurance Policy

In accordance with the Workmen’s Compensation Act No. 45, to facilitate
its acquisition, the *LHA shall provide a lefter to the successful bidder
addressed tfo the State Insurance Fund.

Z&f’ (X) 2. Commercial General Liability (Broad Form) including the
following insurance coverage
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{COVERAGE:

Commercial General Liability: $1, 000 000.00
» General Aggregate $2,000,000.00
« Special Cover Asbestos

Removal Contamination $1,000,000.00
¢ Spedcial Covering Lead
Removal Contamination $1,000,000.00
* Products & Complete $1,000,000.00
Operations '
e Personal Injury & $1,000,000.00
Advertising ‘
» Each Occurrence $1,000,000.00
» Fire Damage $100,000.00 (Any one Fire)
» Medical Expense $10,000 (Any one person)
11 Employer’'s Liability Stop Gap:
+ Bodily Injury by Accident
Each Employee $1,000,000.00
Each Accident $1,000,000.00
« Bodily Injury by Disease _
Each Employee $1,000,000.00
Each Accident $1,000,000.00

() 3.Crime Insurance

‘COVERAGE:REQUIRED
1. Employee Dishonesty:
e Limit - $500,000 Per Occurrence
» Deductible $5,000 Per Occurrence
V. Forgery & Alteration Form:
e Limit - $500,000 Per Occurrence
» Deductible $5,000 Per Occurrence
V. Theft, Disappearance & Destruction (Inside/Outside):
e Limit $500,000 Per Occurrence
+ Deductible $5,000 Per Occurrence
VI. Computer Fraud:
* Limit $500,000 Per Occurrence
» Deductible $5,000 Per Occurrence

(X) 4. Comprehensive Automobile Liability Form including the
/ ‘following insurance coverages
/

Auto Liability - $1 doo 000.00

C IY « _Physical Damages - $1,000,000.00
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+ Medical Payments - $10,000.00
The Commercial Auto cover must be applied to the following
symbols:

Liability Coverage -1
Physical Damages — 2 and 8
Hired — Borrowed Auto - 8
Non-Owned Auto Liahility - 9

(X) 5. Professional General Liability and/or Errors and Omissions Policy

(X) A. Risk, interest, location and limits

(X} A.1 Description of work to be doné

(X} A.2 Limit:
(X) each occurrence $1,000,000
(X) aggregate $5,000,000
(X) deductible $5,000.00

(X) A.3 Certification that the insurance contract has been given as
surplus lines coverage under the Commonwealth Insurance Code, when
applicable.

(X) 6. Cyber Liability

Limit - $5,000,000.00

X) 7.Umbrella

Limit - $10,000,000.00

(X} 8. Builder's Risk - 100% of Finished Value

(X} a. Form for all risks including "DIC" and earthquake

(X} b. 100% total finished cash value for all finished construction, materials
installed and/or stored on site including construction equipment and/or
installation equipment provided by the "LHA".

y (X) <. The "LHA" and the Government of Puerto Rico must be included as
74 ket
/’fﬁf eff an additional insured.

PV
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Y

(X)

(X)

9. Payment and Performance Bond, Wage Payment Bond, and Labor

Materials Payment Bond

(X)
(X)

(X)

X

(X

a. A document for the total cost of the project under contract.

b. The surety must be issued by a surety appearing in the latest US
Department of Treasury's Listing of Approved Sureties (Circular Letter
570) and authorized to do business in Puerto Rico.

¢. Youmust provide an endorsement on the Performance and Payment
Bond to guarantee the payment of wages at the Department of Labor
of the Government of Puerto Rico as an Obliged Guarantor under Law
No. 111 which requires the provision of twenty percent {20%) of the
total estimated cost of the project. Applies to the construction of projects
that cost $15,000.00 or more.

d. Re-Insurance Agreements: The Acceptable Guarantor Company
must provide the *LHA with a Certificate of Re-~Insurance Agreement
listing the names of all participating guarantors, indicating the
corresponding percentage {%) share of each of the risks pursuant to its
written agreement. These must be listed in the latest Federal Register
as Acceptable Trust Companies for Federal Bonds.

d. Certificate of Authority, Power of Attorney and Power of Attorney
License issued by the Commissioner of Insurance.

10. Guarantee Bond for Materials and Repairs

(X) a. This bond guarantees the quality of the materials supplied and used in

(X) b.

the waterproofing works subject to the owner's written specifications and
also applies to the maintenance and repairs necessary to keep the
project in good condition for a period of ten (10) years. The ten {10) year
warranty only applies to structural works.

This bond must be within the penaity amount not to exceed:

50% of the value of the total cost of the project for the first 5 years,
equivalent fo dollars.

2nd 35% of the value of the total cost of the project for the remaining 5
years, equivalent to dollars.

{X) c. Principal

{X) Main Contractor
(X) Roofing Contractor
{X) Supplier of Roofing Materials
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(X)

(X) d. This bond is to guarantee the quality of materials supplied and used in
water infiliration and paint work subject to the owner's written
specifications and also applies fc¢ maintenance and repairs of
imperfections and defects in materials or workmanship required to
maintain the project in good condition for a period of 3 years (water
infiltration), 2 years (paint), from the date of substantial completion and
approval.

(X) e. This bond must be within the sum penalty without exceeding:

A determined 2-1/2% of the value of the total cost of the Project
equivalent to dollars

(X} f. Principal
(X) Main Contractor
(X) Subcontractor
{X) Supplier of infiltration materials water

(X) g. This bond must be submitted for approval before the final payment of the
contract is made.

11. The policies to be obtained must contain the following endorsements
including as additional insured the Department of Housing, Puerto Rico
Public Housing Administration and the Government of Puerto Rico.

(X) a. Breach of warranty

(X) b. Waiver and / or Release of Subrogation
(X) c. Additional Insured Clause

(X) d. Hold Harmless Agreement

(X} e. 90 Days Cancellation Clause

C. TERMS AND CONDITIONS

1.

All certified checks or bank drafts must be paid to the Order of the Bidding
Agency.

All Bid Bonds must be issued by an Insurance Company authorized by the
Insurance Commissioner of Puerto Rico and must be accompanied by the
following documents:

Certificate of Authority in the name of the Insurer issued by the Insurance
Commissioner.
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. Power of Attorney, issued by the Insurer, in the name of its attorney-in-fact

. Power of Attorney License, issued by the Commissioner of insurance pursuant

to the power of attorney issued by said Insurer.

. [f, at the time the bidding documents are opened, any of the documents referred

to in paragraphs a, b and c above are missing, this shall not constitute grounds
for disqualifying the contractor, but the successful bidder shall submit such
documents within two (2} working days from the date and time of the auction.

It is implicit that, by issuing the Bid Bond, the insurer undertakes to issue a
Performance and Payment Bond in accordance with the conditions of the
auction.

. In any bidding or protest, the interested party shall be obliged to write down

each risk with its individual cost of premium and shall then reflect the total surn
of all insurance premiums as project costs.

IMPORTANT NOTICE TO INSURANCE AND SURETY COMPANIES AND
THEIR REPRESENTATIVES

All insurance companies and all guarantors who issue policies or bonds under
our special contractual conditions are subject to:

1. Be authorized to do business within the Commonwealth of Puerto Rico
and have the corresponding license issued by the Commissioner of
Insurance.

2.

3. Submit to the *LHA a written certification as evidence of full payment of
premiums by the Contractor. Mention each risk coverage premium
separately.

4. Avoid sub-contractual obligations of premium financing or any other

kind, which may be detrimental to the public interest.

5. Avoid any reduest for cancellation by the contractor prior to the
expiration date of the policy, without the consent of the Insurance
Section of the *LHA: Discuss any refund of uneamed premium.

6. Follow all Federal Bail and Acceptance Insurance Regulations, when
applicable.
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7. Indicate in the appropriate place of ali insurance policies and/or bonds,
the full description of the project, work or service to be rendered as
provided in the Special Conditions of Insurance and bonds, part C.

8. Not to make any amendments to insurance policies and bonds issued
under the special conditions mentioned above, unless approved by the
Insurance Section of the Department of Housing.

9. To ensure that all insurance policies or bonds are issued to comply with
all of our special insurance conditions with respect to the period of
coverage, type of risk coverage, as well as all limits, as specified, and
also to eliminate those exclusions in accordance with our request.

10.  Clarify any questions regarding insurance requirements by any means
of communication with the Insurance Section of the Department of
Housing under the Secretary for Legal Affairs.

EVIDENCE OF INSURANCE COVERAGE OF EACH SUBCONTRACTOR TO
BE SUBMITTED BY THE SUCCESSFUL BIDDER AS THE PRIME
CONTRACTOR:

The successful bidder, as the prime contractor, has the duty to require each of
the subcontractors or subcontractors to maintain in force all insurance policies
and/or bonds necessary to cover their individual participation in the risk or risks
related to the subcontracted work or service to be rendered.

Therefore, we emphasize that prior to commencing work or receiving written
notice to proceed with such work or being authorized to commence work, the
successful prime contractor has the responsibility to provide the *LHA with
evidence to the effect that all insurance and/or honds required under the special
conditions or required under the sub-contract to each of the sub-contractors or
sub-sub-contractors are current and duly approved by the insurance Section of
the *LHA.

All insurance policies shall remain in effect for the entire contractual period, so
that with any order of change and/or amendment resulting in alteration of the
original project completion date or total original cost, the prime contractor shall
take the necessary steps to request the insurer to include such changes in ali
related insurance policies and/or bonds and to submit evidence by appropriate
endorsements with effective dates. Canceliations without consent are not
accepted.

The *LHA reserves the right to stop any work or service under confract until the
breach of these requirements has been remedied, so that any delay in the
performance of the contract based on any breach of the insurance coverage
requirements shall be deemed the sole responsibility of the Main Contractor.
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F. CONFLICT OR DIFFERENCE BETWEEN THE SPECIFICATIONS OF THE
TENDERING PROCEDURE AND SPECJAL INSURANCE CONDITIONS
AND BONDS, FORM DV-OSPA-78-5

In the event of any conflict or difference in the description of coverage or in
amounts or limits, etc., with respect to insurance requirements, the "Special
Conditions of Insurance and Bonds" as set forth in this Form (DV-OSPA-78-5)
shall prevail over any other insurance specifications.

G. CERTIFICATE OF INSURANCE SECTION

We hereby certify, to our best knowledge and understanding, that we have prepared
the aforementioned “Insurance and Bonds Special Conditions® after a proper
gvaluation of the related risks, based on the information of the nature of the project
and description submitted fo us, as requested by the Contracting Program through a
written application.

DESCRIPTION OF THE SERVICES: Homeowner Repair, Reconstruction, or Relocation
Program Construction Managers

December 11, 2018
Date

Insurance Set

Secretary fartegal Affairs




Aftachment G

HUD Provisions
Page 10f 18

HUD GENERAL PROVISIONS

Given that the Contfract involves funds for which the U.S. Department of Housing and
Urban Development (HUD) is the oversight agency, the following terms and conditions
may apply to this Contract. In addition, Contractor shall comply with the Federal Labor
Standards Provisions set forth in Form HUD-4010, available at
https://www.hudexchange.info/resource/24920/hud-form-4010-federal-labor-standards-

provisions/

The CONTRACTCR shall include these ferms and conditions in all subcontracts or
purchase orders directly servicing the Confract.

These general provisions may be updated from time to time. It is the sole responsibility of
the CONTRACTOR to be aware of any changes hereto, to amend and implement such
changes and to ensure subcontracts terms and conditions are modified as necessary, if
any.

General Provisions:

1. PROVISIONS REQUIRED BY LAW DEEMED INSERTED

Each and every provision of law and clause required by law to be inserted in this Contract
shall be deemed to be inserted herein and the Contract shall be read and enforced as
though it were included herein, and if through mistake or otherwise any such provision is
not inserted, or is not correctly inserted, then upon the application of either party, the
Conftract shall forthwith be physically amended to make such insertion or comrection.

2. STATUTORY AND REGULATORY COMPLIANCE

CONTRACTOR shall comply with all laws and regulations applicable to the Community
Development Block Grant-Disaster Recovery funds appropriated by the Supplemental
Appropriations for Disaster Relief Requirements, 2017 (Pub. L. 115-56}, approved
September 8, 2017 (Appropriations Act), as amended, including but not limited to the
applicable Office of Management and Budget Circulars, which may impact the
administration of funds and/or set forth certain cost principles, including if certain
expenses are allowed.

3. BREACH OF CONTRACT TERMS

The PRDOH reserves its right to all administrative, contractual, or legal remedies, including
but not limited to suspension or termination of this Contract, in instances where the
CONTRACTOR or any of its subcontractors violate or breach any Contract term. If the
CONTRACTOR or any of its subcontractors viclate or breach any Contract term, they shall
be subject to such sanctions and penalties as may be appropriate. The duties and
obligations imposed by the Contract documents, and the rights and remedies available
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thereunder, shall be in addition to and not a limitation of any duties, obligations, rights
and remedies otherwise imposed or available by law.

4, REPORTING REQUIREMENTS

The CONTRACTOR shall complete and submit all reports, in such form and according to
such schedule, as may be required by the PRDOH and/or the Government of Puerto Rico.
The CONTRACTOR shall cooperate with all the PRDOH and/or the Government of Puerto
Rico efforts to comply with HUD requirements and regulations pertaining to reporting,
including but not limited to 24 C.F.R. §§ 85.40-41 (or 84.50-52, if applicable) and 570.507,
when applicable.

5. ACCESS TO RECORDS

The Government of Puerto Rico, the PRDOH, HUD, the Comptroller General of the United
States, or any of their duly authorized representatives, shall have, at any time and from
time to time during normal business hours, access to any work product, books,
documents, papers, and records of the CONTRACTOR which are related to this Contract,
for the purpose of inspection, audits, examinations, and making excerpts, copies and
transcriptions.

é. MAINTENANCE/RETENTION OF RECORDS

Allrecords (files, data, work product) connected with this Contract will be turned over to
PRDOH following the Agreement termination to be maintained for the remainder of the
grant and post grant closecut.

7. SMALL AND MINORITY FIRMS, WOMEN'S BUSINESS ENTERPRISES, AND LABOR SURPLUS
AREA FIRMS

The CONTRACTOR will take necessary affirmative steps to assure that minority firms,

women'’s business enterprises, and labor surplus area firms are used in subcontracting

when possible. Steps include, but are not limited to:

(i) Placing qualified small and minority businesses and women's business enterprises
on solicitation lists;

(i} Assuring that small and minority businesses, and women’s business enterprises are
solicited whenever they are potential sources;

(i) Dividing total requirements, when economically feasible, into smaller tasks or
quantities to permit maximum participation by small and minority business, and
women's business enterprises;

(iv) Establishing delivery schedules, where the requirement permits, which encourage
participation by small and minority business, and women’s business enterprises;
and
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(v) Using the services and assistance of the Small Business Administration, and the
Mincrity Business Development Agency of the Department of Commerce.

Additionally, for contracts of $10.000 or more, the CONTRACTOR shall file Form HUD 2516
{Contract and Subcontract Activity) with the PRDOH on a quarterly basis.

8. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT

Contracts or agreements for the performance of experimental, developmental, or
research work shall provide for the rights of the Federal Government and the recipient in
any resulting invention in accordance with 37 CFR Part 401, "Rights to Inventions Made
by Nonprofit Organizations and Small Business Firms Under Government Grants, Contracts
and Cooperative Agreements”, and any implementing regulations issued by HUD.

9. TITLE VI OF THE CIVIL RIGHTS ACT OF 1944

The Proposer will comply with the provisions of Title VI of the Civil Rights Act of 1964, which
prohibits discrimination on the basis of race, color, or national crigin in any program or
activity that receives Federal funds or other Federal financial assistance. Programs that
receive Federal funds cannot distinguish among individuals on the basis of race, coler or
national origin, either directly or indirectly, in the types, quantity, quality or timeliness of
program services, aids or benefits that they provide or the manner in which they provide
them. This prohibition applies to intentional discrimination as well as to procedures, criteria
or methods of administration that appear neutral but have a discriminatory effect on
individuals because of their race, color, or national origin. Policies and practices that
have such an effect must be eliminated unless a recipient can show that they were
necessary fo achieve a legitimate nondiscriminatory objective.

10.  SECTION 109 OF THE HOUSING AND COMMUNITY DEVELOPMENT ACT OF 1974

The CONTRACTOR shall comply with the provisions of Section 109 of the Housing and
Community Development Act of 1974, No person in the United States shall on the grounds
of race, color, national origin, or sex be excluded from participation in, be denied the
benefits of, or be subjected to discrimination under any program or activity funded in
whole or in part with funds made available under this title. Section 109 further provides
that discrimination on the basis of age under the Age Discrimination Act of 1975 or with
respect to an otherwise qualified handicapped individual as provided in Section 504 of
the Rehabilitation Act of 1973, as amended, is prohibited.

11. SECTION 504 OF THE REHABILITATION ACT OF 1973
The CONTRACTOR shall comply with Section 504 of the Rehabilitation Act of 1973 (29
US.C. § 794), as amended, and any applicable regulations.
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The CONTRACTOR agrees that no qudlified individual with handicaps shall, solely on the
basis of handicap, be excluded from participation in, be denied the benefits of, or
otherwise be subjected to discrimination under any program or activity that receives
Federal financial assistance from HUD.

12. AGE DISCRIMINATION ACT OF 1975

The CONTRACTOR shall comply with the Age Discrimination Act of 1975 (42 US.C. § 6101
et seq.). as amended, and any applicable regulations. No person in the United States
shall, on the basis of age, be excluded from participation in, be denied the benefits of,
or be subjected to, discrimination under, any program or activity receiving Federal
financial assistance.

13. DEBARMENT, SUSPENSION, AND INELIGIBILITY

The CONTRACTOR represents and warrants that it and its subcontractors are not
debarred or suspended or otherwise excluded from or ineligible for parficipation in
Federal assistance programs subject to 2 C.F.R. Part 2424,

14, CONFLICTS OF INTEREST

The CONTRACTOR shall notify the PRDOH as soon as possible if this Contract or any aspect
related to the anticipated work under this Contract raises an actual or potential conflict
of inferest (as defined at 2 C.FR. Part 215 and 24 C.F.R. § 85.36 or 84.42, if applicable).
The CONTRACTOR shall explain the actual or potential conflict in writing in sufficient detail
so that the PRDOH is able to assess such actual or potential conflict. The CONTRACTOR
shall provide the PRDOH any additional information hecessary to fully assess and address
such actual or potential conflict of inferest. The CONTRACTOR shall accept any
reasonable conflict mitigation strategy employed by the PRDOH, including but not
limited to the use of an independent subcontractor(s) to perform the portion of work that
gives rise to the actual or potential conflict.

15. SUBCONTRACTING

When subcontracting, the CONTRACTOR shall solicit for and coniract with such
subcontractors in @ manner providing for fair competition. Some of the situations
considered to be restrictive of competition include, but are not limited to:

(i} Placing unreasonable reguirements on firms in order for them to qualify to
do business;

(i) Requiring unnecessary experience and excessive bonding;

(iii) Noncompetitive pricing practices between firms or between affiliated

Companies;
(iv) Noncompetitive awards to consultants that are on retainer contracts,
(v) Organizational conflicts of interest;

(vi)  Specifying only a brand name product instead of allowing an equal



SN

TR,

HUD Provisions
Page 5 of 18

product to be offered and describing the performance of other relevant
requirements of the procurement; and
(viij  Any arbilfrary action in the procurement process.

The CONTRACTOR represents to the PRDOH that all work shall be performed by personnel
experienced in the appropriate and applicable profession and areas of expertise, taking
into account the nature of the work to be performed under this Contract.

The CONTRACTOR will include these HUD General Provisions in every subcontract issued
by it, so that such provisions will be binding upon each of its subcontractors as well as the
requirement to flow down such terms to all lower-tiered subcontractors.

14. ASSIGNABILITY

The CONTRACTOR shall not assign any interest in this Agreement, and shail not transfer
any interest in the same (whether by assignment or novation) without prior written
approval of the PRDCH.

17. INDEMNIFICATION

The CONTRACTOR shall indemnify, defend, and hold harmiless the Government of Puerto
Rico and PRDOH, its agents and employees, from and against any and all claims, actions,
suits, charges, and judgments arising from or related to the negligence or willful
misconduct of the CONTRACTOR in the performance of the services called for in this
Contract.

18. COPELAND “ANTI-KICKBACK" ACT

{Applicable to all construction or repair contracts)

Salaries of personnel performing work under this Contract shall be paid unconditionally
and not less often than once a month without payroll deduction or rebate on any
account except only such payroll deductions as are mandatory by law or permitted by
the applicable regulations issued by the Secretary of Labor pursuant to the Copeland
“Anti-Kickback Act” of June 13, 1934 (48 Stat. 948; 62 Stat. 740; &3 Stat. 108; Title 18 US.C.
§ 874; and Title 40 U.S.C. § 276c). The CONTRACTOR shall comply with all applicable “Anti-
Kickback” regulations and shall insert appropriate provisions in all subcontracts covering
work under this Agreement to ensure compliance by subconfractors with such
regulations, and shall be responsible for the submission of affidavits required of
subcontractors thereunder except as the Secretary of Labor may specifically provide for
variations of or exemptions from the requirements thereof.



HUD Provisions
Page 6 of 18

19.  CONTRACT WORK HOURS AND SAFETY STANDARDS ACT

(Applicable to construction contracts exceeding $2,000 and contracts exceeding $2,500
that involve the employment of mechanics or laborers.)

The CONTRACTOR shall comply with Sections 103 and 107 of the Contract Work Hours

and Safety Standards Act (40 U.S.C. §§ 327-330) as supplemented by Department of

Labor regulations (27 C.F.R. Part 5).

All laborers and mechanics employed by CONTRACTORS or subcontractors shall receive
overtime compensation in accordance with and subject to the provisions of the Contract
Work Hours and Safety Standards Act, and the CONTRACTORS and subcontractors shall
comply with all regulations issued pursuant to that act and with other applicable Federal
laws and regulations pertaining to labor standards.

20. DAVIS-BACON ACT

(Applicable to construction contracts exceeding $2,000 when required by Federal
program legislation.)

The CONTRACTOR shall comply with the Davis Bacon Act {40 US.C. §§ 276a to 276a-7)

as supplemented by Department of Labor regulations (2? C.F.R. Part 5).

All laborers and mechanics employed by CONTRACTORs or subcontractors, including
employees of other governments, on construction work assisted under this Contract, and
subject to the provisions of the federal acts and regulations listed in this paragraph, shall
be paid wages at rates not less than those prevailing on similar construction in the locality
as determined by the Secretary of Labor in accordance with the Davis-Bacon Act.

On a semi-annual basis, the CONTRACTOR shall submit Form HUD 4710 (Semi-Annual
labor Standards Enforcement Report) to PRDOH.

21. TERMINATION FOR CAUSE

(Applicable to contracts exceeding $10,000)

If, through any cause, the CONTRACTOR shall fail to fulfill in a timely and proper manner
his or her obligations under this Contract, or if the CONTRACTOR shall violate any of the
covenants, agreemenits, or stipulations of this Contract, the PRDOH shall thereupon have
the right to terminate this Contract by giving written notice to the CONTRACTOR of such
termination and specifying the effective date thereof, at least five (5) days before the
effective date of such termination. In such event, all finished or unfinished documents,
data, studies, surveys, drawings, maps, models, photographs, and reports prepared by
the CONTRACTOR under this Agreement shall, at the option of the PRDOH, become the
PRDOH's property and the CONTRACTOR shall be entitled to receive just and equitable
compensation for any work satisfacterily completed hereunder. Notwithstanding the
above, the CONTRACTOR shall not be relieved of liability to the Government of Puerto
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Rico and PRDOH for damages sustained by the Government of Puerto Rico and/or
PRDOH by virtue of any breach of the Agreement by the CONTRACTOR, and the
Government of Puerto Rico and/or PRDOH may withhold any payments to the
CONTRACTOR for the purpose of set-off until such time as the exact amount of damages
due to the Government of Puerto Rico and/or PRDOH from the CONTRACTOR is
determined.

22, TERMINATION FOR CONVENIENCE

(Applicable to contracts exceeding $10,000)

The PRDOH may ferminate this Contract at any time by giving at teast ten {10) days’
notice in writing to the CONTRACTOR. If the Contract is terminated by the PRDOH as
provided herein, the CONTRACTOR will be paid for the time provided and expenses
incurred up to the termingtion date.

23. SECTION 503 OF THE REHABILITATION ACT OF 1973

(Applicable to confracts exceeding $10,000)

The CONTRACTOR shall comply with Section 503 of the Rehabilitation Act of 1973 (29
U.S.C. § 793). as amended, and any applicable regulations.

Equal Opportunity for Workers with Disabilities:

1} The CONTRACTOR will not discriminate against any employee or applicant for
employment because of physical or mental disability in regard to any position for
which the employee or applicant for employment is qualified. The CONTRACTOR
agrees to take affrmative action to employ, advance in employment and otherwise
freat qualified individuals with disabilities without discrimination based on their
physical or mental disability in all employment practices, including the following:

(1) Recruitment, advertising, and job application procedures:

(i) Hiring, upgrading, promotion, award of tenure, demotion, transfer, layoff,
termination, right of return from layoff and rehiring;

(iii) Rates of pay or any other form of compensation and changes in

compensation;

(iv) Job assignments, job classifications, organizational structures, position
descriptions, lines of progression, and seniority lists;

(v} Leaves of absence, sick leave, or any other leave;

{vi) Finge benefits available by virtue of employment, whether or not
administered by the CONTRACTOR;

{vii) Selection and financial support for training, including apprenticeship,

professional meetings, conferences, and other related activities, and
selection for leaves of absence to pursue training;



HUD Provisions

Page 8 of 18
(viii) Activities sponsored by the CONTRACTOR including social or recreatfional
programs; and
{ix) Any other term, condition, or privilege of employment.

2) The CONTRACTOR agrees to comply with the rules, regulations, and relevant orders of

3)

the Secretary of Labor issued pursuant to the act.

In the event of the CONTRACTOR's noncompliance with the requirements of this
clause, actions for noncompliance may be taken in accordance with the rules,
regulations, and relevant orders of the Secretary of Labor issued pursuant to the act.

4) The CONTRACTOR agrees to post in conspicuous places, available to employees and

5)

6)

applicants for employment, notices in a form to be prescribed by the Deputy
Assistant Secretary for Federal Confract Compliance Programs, provided by or
through the contracting officer. Such notices shall state the rights of applicants and
employees aswell as the CONTRACTOR'S cobligation under the law to take affirmative
action to employ and advance in employment qudlified employees and applicants
with disabilities. The CONTRACTOR must ensure that applicants and employees with
disabilities are informed of the contents of the notice (e.g.. the CONTRACTOR may
have the notice read to a visually disabled individual, or may lower the posted notice
so that it might be read by a person in a wheelchair.

The CONTRACTOR will notify each labor organization or representative of workers with
which it has a collective bargaining agreement or other contract understanding.
that the CONTRACTOR is bound by the terms of Section 503 of the Rehabilitation Act
of 1973, as amended. and is committed to take affirmative action to employ and
advance in employment individuals with physical or mental disabilities.

The CONTRACTOR will include the provisions of this clause in every subcontract or
purchase order in excess of $10,000, unless exempted by the rules, regulations, or
orders of the Secretary issued pursuant to Section 503 of the act, as amended, so
that such provisions will be binding upon each subcontractor or vendor. The
CONTRACTOR will take such action with respect to any subcontract or purchase
order as the Deputy Assistant Secretary for Federal Contract Compliance Programs
may direct to enforce such provisions, including action for noncompliance.

24. EQUAL EMPLOYMENT OPPORTUNITY

(Applicable to construction contracts and subcontracts exceeding $10,000)

The CONTRACTOR shall comply with Executive Order 11246 of September 24, 1945,
enfitled “Equal Employment Opportunity,” as amended by Executive Order 11375 of
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October 13, 1967, and as supplemented in Department of Labor regulations (41 CFR
chapter 60).

During the performance of this Agreement, the CONTRACTOR agrees as follows:

1) The CONTRACTOR shall not discriminate against any employee or applicant for
employment because of race, color, religion, sex, or national eorigin. The
CONTRACTOR shall take affirmative action to ensure that applicants for employment
are employed, and that employees are freated during employment, without regard
to their race, color, religion, sex, or national origin. Such action shall include, but not
be limited to, the following: employment, upgrading. demotion, or transfer;
recruitment or recruitment advertising; layoff or termination; rates of pay or other
forms of compensation; and selection for fraining, including apprenticeship.

2) The CONTRACTOR shall post in conspicucus places, available to employees and
applicants for employment, notices to be provided by Contracting Officer setting
forth the provisions of this non-discrimination clause. The CONTRACTOR shall state that
all qualified applicants will receive consideration for employment without regard to
race, color, religion, sex, or national origin.

3) The CONTRACTOR will, in all soficitations or advertisements for employees placed by
or on behalf of the CONTRACTOR, state that all qualified applicants will receive
consideration for employment without regard to race, color, religion, sex or national
ofigin.

4) The CONTRACTOR will send to each labor union or representative of workers with
which he or she has a collective bargaining agreement or other contract or
understanding, a notice. to be provided by the agency contracting officer,
advising the labor union or workers representative of the CONTRACTOR's
commitments under Section 202 of Executive Order 11246 of September 24, 1945,
and shall post copies of the notice in conspicucus places available to employees
and applicants for employment.

5) The CONTRACTOR will comply with all provisions of Executive Order 11246 of
September 24, 1965, and of the rules, regulations and relevant orders of the Secretary
of Labor.

/// = 6} The CONTRACTOR will furnish all information and reports required by Executive Order
: ﬂ&ﬁ 11246 of September 24, 1965, and by the rules, regulations and orders of the Secretary
V; ' of Labor, or pursuant thereto, and will permit access to books, records and accounts
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by the confracting agency and the Secretary of Labor for purposes of investigation
to ascertain compliance with such rules, regulations and orders.

7} In the event of the CONTRACTOR’s non-compliance with the non-discrimination
clause of this Agreement or with any of such rules, regulations or orders. this
Agreement may be cancelled, terminated or suspended in whole or in part and the
CONTRACTOR may be declared ineligible for further government contracts in
accordance with procedures authorized in Executive Order 11246 and such other
sanctions as may be imposed and remedies invoked as provided in Executive Order
11246 of September 24, 1945, or by rule, regulation or order of the Secretary of Labor,
or as otherwise provided by law.

8) CONTRACTOR shall incorporate the provisions of 1 through 7 above in every
subcontract or purchase order unless exempted by rules, regulations or orders of the
Secretary of Labor so that such provisions shall be binding on such subconfractor. The
CONTRACTOR will take such action with respect to any subcontract or purchase
order as the contracting agency may direct as @ means of enforcing such provisions
including sanctions for non- compliance, provided, however, that in the event the
CONTRACTOR becomes involved in, or is threatened with, litigation with a
subcontractor or vendor as a result of such direction by the contracting agency, the
CONTRACTOR may request the United States to enter into such litigation to protect
the interests of the United States.

25. CERTIFICATION OF NONSEGREGATED FACILITIES

(Applicable to construction contracts exceeding $10,000)

The CONTRACTOR certifies that it does not maintain or provide for its establishments, and
that it does not permit employees to perform their services at any location, under its
control, where segregated facllities are maintained. [t certifies further that it will not
maintain or provide for employees any segregated facilities at any of its establishments,
and it will not permit employees to perform their services at any location under its control
where segregated facilities are maintained. The CONTRACTOR agrees that a breach of
this certification is a violation of the equal opportunity clause of this Agreement.

As used in this certification, the term “segregated facilities” means any waiting rooms,
work areas, rest rooms and wash rooms, restaurants and other eating areas, time clocks,
locker rooms, and other storage or dressing areas, parking lots, drinking fountains,
recreation or enterfainment areas, transportation and housing facilities provided for
employees which are segregated by explicit directive or are, in fact, segregated on the
basis of race, color, religion, or national origin because of habit, local custom, or any
other reason.
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The CONTRACTOR further agrees that {except where it has obtained for specific time
periods) it will obtain identical certification from proposed subcontractors prior to the
award of subcontracts exceeding $10,000 which are not exempt from the provisions of
the equal opportunity clause; that it will retain such certifications in its files; and that it will
forward the preceding notice to such proposed subcontractors (except where proposed
subcontractors have submitted identical certifications for specific time periods).

24.  CERTIFICATION OF COMPLIANCE WITH CLEAN AIR AND WATER ACTS

(Applicable to contracts exceeding $100,000)

The CONTRACTOR and all subcontractors shall comply with the requirements of the
Clean Air Act, as amended, 42 U.S.C. § 1857 et seq., the Federal Water Pollution Control
Act, as amended, 33 US.C. § 1251 et seq.. and the regulations of the Environmental
Protection Agency with respect thereto, at 40 C.F.R. Part 15 and 32, as amended, Section
508 of the Clean Water Act {33 US.C. § 13468) and Executive Order 11738.

In addition to the foregoing requirements, all nonexempt contractors and subcontractors
shall furnish to the owner, the following:

1} A stipulation by the CONTRACTOR or subcontractors, that any facility to be utilized in
the performance of any nonexempt contract or subcontract, is not listed on the
Excluded Party Listing System pursuant to 40 C.F.R. 32 or on the List of Violafing
Facilities issued by the Environmental Protection Agency (EPA} pursuant to 40 C.F.R.
Part 15, as amended.

2) Agreement by the CONTRACTOR to comply with dil the requirements of Section 114
of the Clean Air Act, as amended, (42 U.S.C. § 1857 ¢-8) and Section 308 of the
Federal Water Pollution Confrol Act, as amended, (33 U.S.C. § 1318} relating fo
inspection, monitoring, entry, reports and information, as well as all other
requirements specified in said Section 114 and Section 308, and all regulations and
guidelines issued thereunder.

3) A stipulation that as a condition for the award of the Agreement, prompt notice will
be given of any nofification received from the Director, Office of Federal Activities,
EPA, indicating that a facility utilized, or to be utllized for the Agreement, is under
consideration to be listed on the Excluded Party Listing System or the EPA List of
Violating Facilities.

4) Agreement by the CONTRACTOR that he or she will include, or cause to be included,
the criteria and requirements in paragraph (1)through {4) of this section in every
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nonexempt subcontract and requiring that the CONTRACTOR will take such action
as the government may direct as a means of enforcing such provisions.

27.  ANTI-LOBBYING

(Applicable to contracts exceeding $100,000)

By the execution of this Contract, the CONTRACTOR certifies, to the best of his or her
knowledge and belief, that:

1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the
CONTRACTOR, to any person for influencing or attempting to influence an officer or
employee of an agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with the awarding of any
Federal contract, the making of any Federal grant, the making of any Federal loan,
the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement.

2] If any funds other than Federal appropriated funds have been paid or will be paid to
any person for influencing or atiempting to influence an officer or employee of any
agency, a Member of Congress, an officer or employee of Congress, or an employee
of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the CONTRACTOR shall complete and submit Standard
Form-LLL, "Disclosure Form to Report Lobbying”, in accordance with its instructions.

3) The CONTRACTOR shali require that the language of this certification be included in
the award documents for all subawards at all tiers (including subcontracts, subgrants,
and confracts under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed
when this fransaction was made or entered into. Submission of this certification is a
prerequisite for making or entering into this fransaction imposed by Section 1352, Title
31, US. Code. Any person who fails to file the required certification shall be subject
to a civil penalty of not less than $10,000 and not more than $100.000 for each such
failure.

28. BONDING REQUIREMENTS
(Applicable to construction and facility improvement contracts exceeding $100,000)

e
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The CONTRACTOR shall comply wi’rh Puerto Rico bonding requirements, unless they have
not been approved by HUD, in which case the CONTRACTOR shall comply with the
following minimum bonding requirements:

1) A bid guarantee from each bidder equivalent to five percent (5%} of the bid price.
The "bid guarantee” shall consist of a firm commitment such as a bid bond, certified
check, or other negotiable instrument accompanying a bid as assurance that the
bidder will, upon acceptance of his or her bid, execute such contractual documents
as may be required within the time specified.

2} A performance bond on the part of the CONTRACTOR for one hundred percent
{(100%) of the Agreement price. A “performance bond” is one executed in
connection with a contract fo secure fulfilment of all the CONTRACTOR's obligations
under such contract.

3) Apayment bond on the part of the CONTRACTOR for one hundred percent {1 00%) of
the Agreement price. A “payment bond” is one executed in connection with a
contract to assure payment as required by law of all persons supplying labor and
material in the execution of the work provided for in the contract.

29.  SECTION 3 OF THE HOUSING AND URBAN DEVELOPMENT ACT OF 1948

(As required by applicable thresholds)

1) The work to be performed under this Agreement is subject to the requirements of
Section 3 of the Housing and Urban Development Act of 1948, as amended, 12 U S.C.
§ 1701u (Section 3). The purpose of Section 3is to ensure that employment and other
economic opporiunities generated by HUD assistance or HUD-assisted projects
covered by Section 3, shall, to the greatest extent feasible, be directed to low- and
very low-income persons, particularly persons who are recipients of HUD assistance
for housing.

2) The parties to this Agreement agree to comply with HUD's regulations in 24 C.F.R. Part
135, which implement Section 3. As evidenced by their execution of this Agreement,
the parties to this Agreement certify that they are under no contractual or other
impediment that would prevent them from complying with the Part 135 regulations.

3) The CONTRACTOR agrees to send to each labor organization or representative of
workers with which the CONTRACTOR has a collective bargaining agreement or
other understanding, if any. a notice advising the labor organization or workers'
representative of the CONTRACTOR's commitments under this Section 3 clause, and
will post copies of the notice in conspicuous places at the work site where both
employees and applicants for training and employment positions can see the notice.
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The notice shall describe the Section 3 preference, shall set forth minimum number
and job fitles subject to hire, availability of apprenticeship and training positions, the
qualifications for each: and the name and location of the person(s) taking
applications for each of the positions; and the anticipated date the work shall begin.

4) The CONTRACTOR agrees toinclude this Section 3 clause in every subcontract subject
to compliance with regulations in 24 C.F.R. Part 135, and agrees to take appropriate
action, as provided in an applicable provision of the subcontract or in this Section 3
clause, upon a finding that the subcontractor is in violation of the regulations in 24
C.F.R. Part 135. The CONTRACTOR will not subcontract with any subcontractor where
the CONTRACTOR has notice or knowledge that the subcontractor has been found
in violation of the regulations in 24 C.F.R. Part 135.

5} The CONTRACTOR will certify that any vacant employment positions, including fraining
positions, that are filled: (1) after the CONTRACTOR is selected but before the
contract is executed, and (2) with persons other than those to whom the regulations
of 24 C.F.R. Part 135 require employment opporiunities to be directed. were not filled
to circumvent the CONTRACTOR's obligations under 24 C.F.R. Parf 135.

é) Noncompliance with HUD's regulations in 24 C.F.R. Part 135 may result in sanctions,
termination of this Agreement for default, and debarment or suspension from future
HUD assisted contracts.

7) With respect to work performed in connection with Section 3 covered Indian housing
assistance, Section 7{b) of the Indian Self-Determination and Education Assistance
Act (25 U.8.C. § 450e) also applies to the work to be performed under this Agreement.
Section 7(b} requires that to the greatest extent feasible: (i) preference and
opportunities for training and employment shall be given to Indians, and (i)
preference in the award of contracts and subcontracts shall be given to Indian
organizations and Indian-owned Economic Enterprises. Parties to this Agreement that
are subject to the provisions of Section 3 and Section 7{b) agree to comply with
Section 3 to the maximum extent feasible, but not in derogation of compliance with
Section 7{b).

8) For contracts exceeding $100,000, the CONTRACTOR shall submit Form HUD 40002
(Section 3 Summary Report) to PRDOH on a quarterly basis, notwithstanding the
annual reporfing requirement set forth in that form's instructions.

30. FAIR HOUSING ACT
CONTRACTOR shall comply with the provisions of the Fair Housing Act of 1968, as
amended. The act prohibits discrimination in the sale or rental of housing, the financing
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of housing or the provision of brokerage services against any person on the basis of race,
color, religion, sex, national origin, handicap or familial status. The Equal Opportunity in
Housing Act prohibits discrimination against individuals on the basis of race, color,
religion, sex or national origin in the sale, rental, leasing or other disposition of residential
property, orin the use or occupancy of housing assisted with Federal funds.

31. ENERGY POLICY AND CONSERVATION ACT

CONTRACTOR shall comply with mandatory standards and policies relating to energy
efficiency as contained in the Government of Puerto Rico's energy conservation plan,
issued in compliance with the Energy Policy and Conservation Act (42 U.S.C. 6201 et seq).

32. HATCH ACT
CONTRACTOR agrees to comply with mandatory standards and policies relating to
Hafch Act, Public Law 94-143, as amended.

The Hatch Act applies to political activities of certain state and local employees. As a
Puerto Rico Department of Housing CONTRACTOR, you may do any of the following
activities: be a candidate in nonpartisan elections; attend political meetings and
conventions; contfribute money; campaign in partisan elections; and hold office in
political parties.

The CONTRACTOR may not do the following activities: be a candidate in partisan
elections; use official influence to interfere in elections; coerce political contributions from
subordinates in support of political parties or candidates the office of special counsel
operates a website that provides guidance concerning hatch act issues.

33. HEALTH AND SAFETY STANDARDS

All parties participating in this project agree to comply with Sections 107 and 103 of the
Contract Work Hours and Safety Standards Act. Section 107 of the Act is applicable to
construction work and provides that no laborer or mechanic shall be required to work in
surroundings or under working conditions, which are unsanitary, hazardous, or dangerous
to his or her hedlth and safety as determined under construction, safety, and health
standards promulgated by the Secretary of Labor. These requirements do not apply to
the purchase of supplies or materials or articles ordinarily available on the open market,
or contracts for transportation.

34. PERSONNEL

The CONTRACTOR represents that it has, or will secure at its own expense, all personnel
required in performing the services under this Agreement. Such personnel shall not be
employees of, or have any contractual relationship with, the contracting party. All the
services required hereunder will be performed by the CONTRACTOR or under its
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supervision, and all personnel engaged in the work shall be fully qualified and shall be
authorized or permitted under State and focal law to perform such services. No person
who is serving sentence in a penal or comrectional institution shall be employed on work
under this Contract.

35. WITHHOLDING OF WAGES

If in the performance of this Agreement, there is any underpayment of wages by the
CONTRACTOR or by any subcontractor thereunder, the PRDOH may withhold from the
CONTRACTOR out of payment due to him or her an amount sufficient to pay fo
employees underpaid the difference between the wages required thereby to be paid
and the wages actually paid such employees for the total number of hours worked. The
amounts withheld may be disbursed by the PRDOH for and on account of the
CONTRACTOR cr subcontractoer to the respective employees to whom they are due.

34. CLAIMS AND DISPUTES PERTAINING TO WAGE RATES

Claims and disputes pertaining to wage rates or to classifications of professional staff or
technicians performing work under this Contract shall be promptly reported in writing by
the CONTRACTOR to the PRDOH for the latter's decision, which shall be final with respect
thereto.

37. DISCRIMINATION BECAUSE OF CERTAIN LABOR MATTERS

No person employed on the services covered by this Agreement shall be discharged or
in any way discriminated against because he or she has filed any complaint or instituted
or caused fo be instituted any proceeding or has testified or is about to testify in any
proceeding under or relating to the labor standards applicable hereunder to his or her
emplover.

38. INTEREST OF MEMBERS OF LOCAL PUBLIC AGENCY AND OTHERS

The CONTRACTOR agrees to establish safeguards to prohibit employees from using
positions for a purpose that is or gives the appearance of being motivated by a desire
for private gain for themselves or others, particuiarly those with whom they have a family,
business, or other tie. The CONTRACTOR will be aware of and avoid any viclation of the
laws of this State which prohibit municipal officers and employees from having or owning
any interest or share, individually or as agent or employee of any person or corporation,
either directly or indirectly, in any contract made or let by the governing authorities of
such municipality for the construction or doing of any public work, or for the sale or
purchase of any materials, supplies or property of any description, or for any other
purpose whatsoever, or in any subcontract arising therefrom or connected therewith, or
to receive, either directly or indirectly, any portion or share of any money or other thing
paid for the construction or doing of any public work, or for the sale or purchase of any
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property, or upon any other contract made by the governing authorities of the
municipality, or subcontract arising therefore or connected therewith.

The CONTRACTOR will also be aware of and avoid any violation of the laws of this State
which prescribe a criminal penalty for any public officer who has an interest in any
confract passed by the board of which he or she is a member during the time he or she
was a member and for one year thereafter.

39. INTEREST OF CERTAIN FEDERAL OFFICERS

No member of, or delegate to, the Congress of the United States and no Resident
Commissioner shall be admitted any share or part of this Agreement or to any benefit to
arise therefrom.

40. INTEREST OF CONTRACTOR

The CONTRACTOR agrees that it presently has no interest and shall not acquire any
interest, direct or indirect, in the above described project or any parcels therein or any
other interest which would conflict in any manner or degree with the performance of the
Work hereunder. The CONTRACTOR further agrees that no person having any such
interest shall be employed in the performance of this Agreement.

41. POLTICAL ACTIVITY
The CONTRACTOR will comply with the provisions of the Hatch Act (5 U.S.C. 1501 et seq.),
which limits the political activity of employees.

42. RELIGIOUS ACTIVITY

The CONTRACTOR agrees to abstain from using any funds related to this Agreement for
inherently religious activities prohibited by 24 CFR 570.200(j), such as worship, religious
instruction, or proselytization.

43. FLOOD DISASTER PROTECTION ACT OF 1973

The CONTRACTOR will ensure that procedures and mechanisms are put into place to
monitor compliance with all flood insurance requirements as found in the Flood Disaster
Protection Act of 1973, 24 C.F.R. § 570.605.

44. LEAD BASED PAINT

The CONTRACTOR must comply with the regulations regarding lead-based paint found
at 24 C.FR. § Part 35 on LEAD-BASED PAINT POISONING PREVENTION [N CERTAIN
RESIDENTIAL STRUCTURES with regards to all housing units assisted using CDBG-DR funds.
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45. VALUE ENGINEERING

{Applicable to construction contracts exceeding $2,000 when required by Federal
program legislation.)

The CONTRACTOR must comply with the regulations regarding systematic and organized
approach to analyze functions of systems, equipment, facilities, services, and materials
to ensure they achieve their essential functions at the lowest cost consistent to life cycle
in execution, reliability, quality, and safety, in accordance with 24 C.F.R. § 200.318.(qg}.
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GOBIERNO DE PUERTO RICO
DEPARTAMENTO DE LA VIVIENDA
ACUERDO LABORAL DE PROYECTO ENTRE
EL DEPARTAMENTO DE LA VIVIENDA DE PUERTO RICO
Y
YATES-BIRD, LLC
ARTICULO 1. —BASE LEGAL

Se adopta este Acuerdo Laboral de Proyecto (en adelante, "Acuerdo”) de
conformidad y en cumplimiento con la Seccién 3ra. del Boletin Administrativo
NUm. OE-2018-033, titulado “Orden Ejecutiva del Gobemador de Puerto Rico,
Hon. Ricardo A. Rosselld Nevares, para aumentar el salario minimo de los
trabajadores de la construccidn, poner en vigor las leyes que requieren el uso de
cemento producido en Puerto Rico y requerir el uso de acuerdos laborales en
proyectos de construccion sufragados con fondos publicos”, promulgado el 30
de julio de 2018 {en adelante, "OE-2018-033").

ARTICULO 2. —PROPOSITO

El Gobierno de Puerto Rico desea abonar al bienestar econdmico de los
frabajadores de la construccidn, fomentar la paz laboral, la seguridad de los
empleados y promover la ejecucion eficiente y puntual del Proyecto de
Construccion, segun definido en el Articulo 4 de este Acuerdo, de manera que
se cumpla con la politica publica esbozada en la OE-2018-033. De conformidad
con la Seccion 4ta de la OE-2018-033, este Acuerdo fomentard el logro de estos
objetivos, y exclusivamente: vincula a todos los contratistas y subcontratistas que
participen del Proyecto de Consfruccion; contiene heramientas para evitar
inferrupciones derivadas de disputas laborales; promueve la armonia laboral;
proporciona mecanismos uniformes para la solucion de conflictos laborales; y
fomenta la cooperacién enire los contratistas vy sus frabajadores en asuntos
relacionados a la productividad y la seguridad ocupacional.

ARTICULO 3. —PARTES DEL ACUERDO

Esfe documento es un Acuerdo Laboral de Proyecto suscrifo por el

Departamento de la Vivienda de Puerto Rico, como agencia, corporacién

pUblica, instrumentalidad, oficina o dependencia de la Rama Ejecutiva del
g{:éf Gobierno de Puerto Rico {en adelante, “Agencia”), y YATES-BIRD, LLC, como
#  contratista que emplea trabajadores para la construccién del Proyecto de
’{DYCons’rrucaon (en adelante, “Contratista™).
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ARTICULO 4. —PROYECTO DE CONSTRUCCION

El Programa de Reparacion, Reconstruccidn, ¢ Reubicacién {en adelante
“Proyecto de Construccidn”) proporciona asistencia a propietarios de viviendas
para reparar hogares danados y reconstruir unidades de vivienda
significativamente afectadas por los Huracanes Irma y Maria en septiembre de
2017. El Proyecto de Construccion proveerd tres (3) distintos tipos de asistencia:
reparacidn, reconstruccion, y reubicacién. Los frabajos de diseio y construccidn
de los trabagjos a implementarse, independientemente del tipo de asistencia a
ser provista, serdn implementados por el Contratista y su equipo. El Contratista
serd asignado casos para reparar hogares y casos para reconstruir hogares en
sifio 0 en una nueva localidad fuera de peligro. Los casos serdn asignados al
Conftratista mediante Ordenes de Tarea. La emision de Ordenes de Tarea por la
Agencia estard basada en el desempefio y capacidad del Coniratista de
realizar frabajos en el Proyecto de Construccién.

ARTICULO 5. —RESPONSABILIDADES Y OBLIGACIONES DE LAS PARTES

Este Acuerdo serd vinculante para la Agencia y todos los Contratistas de todos
los niveles que formen parte del Proyecto de Construccién, segun definidos en la
OE-2018-033 y la Carta Circular NOm. 2018-01 del Departamento del Trabajo v
Recursos Humanos {en adelante, "DTRH"}. Los Contratistas incluirdn en cuaiquier
subcontrato suscrito durante el plazo de este Acuerdo, una cldusula a los efectos
de que sus subcontratistas, de todos los niveles, serdn partes vinculadas por este
Acuerdo con respecto a todo trabgjo subcontratado dentro del alcance del
Proyecto de Construccidon. Ademds, todos los Conftratistas y los subcontratistas
que formen parte del Proyecto de Construccidn, segin definidos en la OE-2018-
033 y la Carta Circular NOm. 2018-01 del DTRH, deberdn incluir una cldusula en el
confrato mediante la cual se obliguen a cumplir las disposiciones de este
Acuerdo.

La Agencia no serd responsable por ninguna violacidn de este Acuerdo. La
Agencia y cualquier Coniratista no serdn responsables por violaciones a este
Acuerdo infringidas por ofro Confratista. La responsabilidad de cudalquier
Contratista en virtud del presente Acuerdo serd individual y no mancomunada.
La Agencia y cualquier Conftratista no serdn responsables por violaciones a este
Acuerdo infringidas por otro Contratista. Disponiéndose que la compensacion de
los frabagjadores confratados por subcontratistas que no cumplieron con el
requisito del salario minimo serd responsabilidad del Contratista.

“ determinar a qué Contratista se le adjudicaran los contratos para el Proyecto de

el(

;
/g’ag Nada en este Acuerdo limita la discrecidon exclusiva de la Agencia para
/7
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Construccidn. La Agencia retiene autoridad para cancelar, retrasar o suspender
en todo o en parte el Proyecto de Construccién.

Ademds de lo dispuesto en este Acuerdo, en la eventualidad de que exista un
convenio colectivo entre el Conftratista y un representante sindical exclusivo de
sus empleados, © una certificacién de un foro pertinente estableciendo una
unién laboral como representante sindical exclusivo de los trabajadores o grupo
de frabajadores del Contratista, la responsabilidad de este Ultimo se regird segin
lo pactado expresamente en el convenio colectivo correspondiente y/o la
jurisprudencia interpretativa de la Junta Nacional de Relaciones del Trabajo,
conocida en inglés como el National Labor Relations Board.

ARTICULO 6. —SALARIOS

A todos los trabajadores cubiertos por este Acuerdo se les pagard una tarifa de
salario no menor de quince ddlares ($15.00) por hora, de conformidad con la OE-
2018-033, la Carta Circular del DTRH NOm. 2018-01 v el Articulo 9 de este Acuerdo.
En caso de que el trabajador tenga derecho a devengar un salario mayor al
contemplado en la OE-2018-033, por razdén de adlguna ley federal o estatal, el
coniratista y los subcontratistas vendrdn obligados a pagar el salario mds alto. El
Conftratista exhibird en un lugar visible del Proyecto de Construccién, el afiche
confeccionado por el DTRH sobre el salario minimo establecido en la OE-2018-
033. Disponiéndose que la clasificacién de una persona como contratista
independiente no serd, por sf sola, fundamento para evitar el salarioc minimo
dispuesto por la OE-2018-033.

Segun dispone la Seccidén 3 de ia Ley NUm. 17 de 17 de abril de 1931, segin
enmendada, conocida como "Ley de Pago de Salarios', los trabajadores
recibirdn su compensacién ya sea en metdlico, mediante cheque, depdsito
directo, transferencia electrénica o créditos a una tarjeta de ndémina, a intervalos
gue no excederdan de quince (15} dias. Cuando un trabajador es despedido o
renuncia a su trabagjo durante cualquier dia de la semana, el Contratista
compensard el importe del nimero de dias frabajados, no mas tarde del proximo
dia oficial de pago en la forma acordada.

De ser aplicables las disposiciones de la Ley NOm. 379 de 15 de mayo de 1948,

segun enmendada, conocida como “Ley para Establecer la Jornada de Trabajo

en Puerto Rico”, por no existir un convenio colectivo vigente negociado por una
organizacion obrera, el Confratista deberd suministrar a cada trabajador un

# talonario de pago que contenga la siguiente informacién: nombre y direccién
(////g,;fdel Confratista, nombre del empleado, puesto, fecha y periodo de trabajo
f;“ “ comprendido por el pago, total de horas regulares y extraordinarias, salario
= devengado por concepto de horas regulares y extraordinarias; adiciones y

2l




deducciones, indicando el concepto por el cual se hacen; y la cantidad neta
recibida por el trabajador. El pafrono deberd hacer disponible, durante el
término de cinco (5) dias calendario posteriores al pago, el talonario de pago a
través de algun método que garantice su recibo de conformidad con el Arficulo
XV del Reglamento del DTRH NOm. 9017 de 4 de abril de 2018, "Reglamento para
Administrar la Ley NOm. 379 de 15 de mayo de 1948, segin enmendada,
conocida como 'Ley para Establecer la Jornada de Trabgjo en Puerto Rico™,

Las Partes reafirman ia politica de no discrimen en el taller de trabajo por alguna
de las causales prohibidas por ley, asi como con la politica publica dirigida a
promover igual paga por igual tfrabajo de conformidad con la Ley 16-2017, “Ley
de Igualdad Salarial de Puerto Rico”, y la Ley 61-2017. Ademdas, el Contratista
reconoce que ha consultado las “Guias Uniformes para el Autoestudio de
lgualdad Salarial en el Empleoc™ de 10 de agosto de 2017, en aras de realizar
cualquier evaluacion inferna para corroborar que no discrimina salarialmente a
sus empleados por razén de sexo.

Serd de aplicacién todo ofro aspecto de la legislacién y reglamentacion federal
y estatal referente a cdmo se paga el salario minimo y qué constituyen horas o
tiempo de trabgjo.

ARTICULO 7. —PROCEDIMIENTO ANTE EL DEPARTAMENTO DEL TRABAJO Y RECURSOS
HUMANOS

Cualquier trabajador cubierfo por este Acuerdo, por las disposiciones de la OE-
2018-033 y por la Carta Circular NOm. 2018-01, emitida por el DTRH, que alegue
alguna violacién a sus disposiciones salariales, podrd comunicarse con el
Negociado de Normas del Trabajo del DTRH para denunciar el incumplimiento.
El DTRH iniciard un procedimiento expedito de atencidn a estas reclamaciones
para su pronta solucién a tenor con el Memorando del Secretario NOm. 2018-05.

El Conftratista deberd cooperar con los Investigadores del Negociado de Normas
del Trabajo y con cualquier ofro empleado o funcionario al cual el Secretario del
DTRH le haya conferido autoridad para investigar estas reclamaciones. Ademds,
el Conftratista tendrd la obligacién de entregar los documentos de nédmina, copia
de los contratos o cualquier ofro documento requerido por dichos empleados
y/o funcionarios con autoridad delegada.

De conformidad conlaley 115-1991, segin enmendada, el Contratista no podrd
despedir, amenazar o discriminar contra un trabajador con relacién a los

- términcs, condiciones, compensacién, ubicacién, beneficios o privilegios del

emplec porque el frabajador ofrezca o intente ofrecer, verbalmente o por
escrito, cualquier testimonio, expresién o informacién, relacionada con los
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b. Empleados que no ejercen funciones manuales o fisicas directamente dentro
del Proyecto de Construccidn, limitdndose Unicamente a realizar tareas en
conexion con la obra pUblica, fales como: monifores de seguridad/vigilancia del
drea, cronometradores, carteros, oficinistas, secretarias, mensajeros, guardias,
[abores de contabilidad (némina, teneduria de libros), técnicos, recepcionistas,
operadores de cuadro telefonico, procesamiento de data electrénica, listeros y
ofras tareas andlogas, y todo aguel que redlice labores de indole administrativa
Unicamente.

c. Los empleados de la Agencia, o de cualquier ofra entidad estatal, incluso si
trabajan en el sitio del Proyecto de Construccién mientras esté en curso.

ARTICULO 12. —APLICABILIDAD A ENTIDADES

Este Acuerdo estard disponible y se aplicard plenamente a cualquier postor
exitoso para el Proyecto de Construccidn gue se convierta en firmante del
mismo, independientemente de si redliza trabajo en otros proyectos. Este
Acuerdo no aplicard al trabgjo de ningUn Conftratista que se readlice en otros
proyectos. Tampoco aplicard a aquellas matrices, subsidiarias o afiliadas de
cualguier Conftratista que no participe directamente en el Proyecto de
Construccion.

Las condiciones laborales de este Acuerdo no aplicardn a la Agencia, ni a
ninguna otra entidad publica, y nada de lo contenido en este documento se
interpretard como que prohibe a sus empleados a realizar frabajo dentro o fuera
del lugar del Proyecto de Construccién.

ARTICULO 13. —SEPARABILIDAD

Si cualguier parte de este Acuerdo fuera anulada, se determinara que infinge la
ley o que pudiera ocasionar la pérdida de tode o parte del financiamiento del
Proyecto de Construccidn, se considerard, temporal o permanentemente, nula
e invdlida. No obstante, el resto del Acuerdo permanecerd en pleno vigor vy
efecto en la medida permitida por ley. Es la voluntad expresa e inequivoca de
las Partes que los foros correspondientes hagan cumplir las disposiciones vy la
aplicacion de este Acuerdo en la mayor medida posible, aunque se deje sin
efecto, anule, invalide, perjudique o declare inconstitucional alguna de sus
partes, o su aplicacién a alguna persona o circunstancias.



ARTICULO 14. —EXCLUSIVIDAD DE ACUERDOS

Este documento contiene los Unicos acuerdos de todos los firmantes en relacidon
a las condiciones laborales que deben regir en el Proyecto de Construccion y
reemplazan cualquier ofro acuerdo entre las partes sobre condiciones laborales
que de otro modo aplicaria al Proyecto de Construccidn, en su totalidad o en
parte. No se exigird que ningin Confratista otorgue otro acuerdo sobre
condiciones laborales como requisito para llevar a cabo el Proyecto de
Construccién.

ARTICULO 15. —VIGENCIA

Este Acuerdo entrard en vigor de forma inmediata mediante la aprobacién y
firma de (1) la autoridad nominadora de la Agencia vy (2) el Contratista. Se
entiende que este Acuerdo, junto con todas sus disposiciones, permanecerd
vigente para todo el Proyecto de Construccion hasta su finalizacion, incluso si no
se completa antes de la fecha de vencimiento del contrato.

POR ESTAR CONFORME CON LO ANTERIOR, las partes firman este Acuerdo el dia
21 denoviembre de 2014

DEPARTAMENTO DE LA VIVIENDA YATES-BIRD, LLC

IR el —7

Fernando A. Gil-Enseiat, Esq. Eduardo José Pardo Vega
Secretario DUNS No. 11-658-8733



